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INTRODUCTION

The Expert Group Meeting on Consulting Services in Developing Countries
in the Pield of Building Materials and Coastructioan Industry was held at
Havans, Cuba, from 10 to 14 November 1986. The Meeting was attended by
10 experts from developing couutries selected by UNIDC ou the basis of their
knowledge of the building materials and construction industry and consulting
services in that industry (see snaex I).

The main objective of the Meeting was to advise UNIDO and developing
countries on the viability of establ:shing an international association of
consulting organizations from developing countries. To this end, the Meeting
concentrated on discussing and formulating contlusions and recommendations on:

{(a) Possibilities for internaticnsl co-operation between consulting
organizations from developing countries in the building materials and
construction industry and practical means of piomoting such co-operation;

(b) The feasibility of and opportunities for establishing an inter-
national co-operative anctwork of coansulting organizations from developing
countries and practical steps in setting up this r>:work.

Background

The building materials and construction industry is >ne of the most
dynsmic sectors of an economy and therefore represents an essential instirument
of socio-economic and industrial development. It provides a wide raage of
services and inputs for designing and constructing the fsrilities and infrs-
structure necessary for economic and industrial development. 1In addition to
its direct contribution to the nationel economy, thke building materials and
construction industry also contributes indirectly to the economy through
backward linkages and by providing s market for the products and services of
other econcaic sectors.

Th: brilding materials and constructioa industry requires a wide range of
consulting and engineering secvices, which, very often, can only be provided
by consulting organizations from developed countries. Domestic consulting
setvices, however, are much wore able to fully adapt the most appropriate
technologies to local conditions and should therefore be strengthened in order
to play & more important ctcle in this respect.

In September 1984, expects of the Group of 77 met at Zagreb, Yugoslavia,
and discussed ways of fostering the self-reliance of the developing countries
by streagthening co-operstion betveen developing countries in the Zield of
construction, civil engineering, egquipment and building materiels. Considering
the vitsl role of consultsncy services in this industrial sector, the experts
concluded, inter alis, that closer co- operation between national consulting
organizations from developing countries would enhance local capabilities to
carcry out the complex activities in this sector. The meeting recommended
therefors that UNIDO should explore possibilities of establishing an inter-
national essocistion of consulting ocrgenizetions from developing countries.
This cecommendation was subsequently endorsed by the Group of 77 during the
Pourth Sessicn of the Intergovernmental Committee on Follow-up and Co-ordinstion
of the Caracas Programme of Action, which took place st Jakaertas, Indonesis, in
August 1985, The Government of Cuba offered to host snd financislly support
sn expert group meeting on the subject at Havena. The Association of Cuban
Construction and Consulting Organizations (UNECA) war desigasted as the
counterpert to UNIDO in organizing and convening the meeting.




CONCLUSIONS AND RECOMMENDATIONS

Conclusions
The Expert Group Meeting resched the following conclusions:

1. The building materials and construction industry is one of the largest and
aost steady dynemic sectors of economic activity and therefore represents an
important instrument in the overall development of developing countries. The
sector requires & wide range of consulting and engineering services and
capabilities, which are usually offered by specialized consultants, who must

be able to incorporste and to accelerste the application of the letest and the
most sppropriste technologies. Consulting services from developed countries
cennot fulfil these requirements, becsuse they can only provide advice drawm
mainly from the experience and the socio-cultural enviroument of developed
countries. Local experience and expertise asre therefore necessary in selecting
snd adjusting technologice® proposals to fit a country’'s pacrticuler needs and
conditions. The role of domestic consultants can be very important in promoting
the use of indigenous technigques and materials and equipment that are produced
locally, thus furthering the development of other industrial sectors and
scquiring savings in foreign exchange. The maximization of domestic inputs
during the project implementation phase has a direct effect on the creation of
s suitable environment and infrastructure ducring the operation and maintenance
phase. Quslified domestic consulting services in the building materials and
construction industry in developing countries are therefore needed, as they
can contribute substantially to the oversll development of these countries.

2. There are considersble consulting capsbilities available in the developing
countries; however, the level of domestic consulting and ergineering secvices
is not satisfactory in most developing countries. The development of these
services is feasible, provided that suitable measures are taken in favour of
consultancy in developing countries.

3. The severe problems snd constrasints enccuoteced in wost developing coun-
tries prevent the sustained development of domestic consulting services. These
problems and constraints cannot be overcome through netionsl efforts alone; co-
operation between countries facing common problems should effectively supplement
national efforts in this field.

4. There is & considersble lack of information on existing consulting cepabil-
ities in the building materials end construction industry, preveanting the effi-
cient utilization of svailable rescurces withir. developing countries.

5. Some sssocistions, federstions, development banks and iaternstional organ-
izaetions are active in prosoting effective co-operation between developing
countries, but their efforts are not sufficient to facilitate the sstisfactory
development of the co-operation required.

6. There is considerable scope for co-operstion between developing countries,
which could enable better use to be made of existing capabilities within the
developing countriecs and enhance the devsalopment of domestic coasulting secv-
ices.

7. The following sreas of co-operation sre considered to be among the most
visble ones:

Exchange of informstion on existing capabilities and needs
Training
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Promotional activities, such as seminscs, workshops and study tours

Bilateral co-opersation, such as joiat ventures, winning arcangements, the
joiot implementstion of projects and the exchange of experts

Resesrch and development

Assistance in the creation of national and regional associations of
counsulting organizations

8. Pooliang resources from the developing countries within an orgarized frame-
work of co-operation could enhance the development of domestic coasulting serv-
ices and create a higher level of self-reiisance, which would foster industrial
development and thus reduce the gap between developed and developing countries
in this field.

Recommendations

The Expert Group Meeting adopted the following recommendations:

1. 1In view of the important role of consulting services for economic and
industrial development, developing countries should strengthen co-operation in
the building materials and construction industry through the establishment of
an international network of consulting organizations and institutions from
developing countries, in order to be able to formulate and to implement co-
operation activities in the most practical and efficient way.

2. The network should include, to the extent feasible, organizations and
institutions at the national and i1un:raational level whose work is related to
cousultancy and engineering services in the building materials and construc-
tion industry in developing countries.

3. The developing countries should establish a co-ovrdinating committee, which
would create the network, make it operationsl and co-ordinate all activities
with the aim of reaching the objectives of the network. The committee should
be composed with due consideration to geographical distribution. 1Its functions
should be, inter alia:

(a) To prepsre s work programme and plan of action for the improvement
of domestic consultancy in the developing countries;

(b) To build up a co-operation network, linking national focal poiants,
relevant cegional and international organizations and institutions having an
influence on the promotion of corsulting engineering services in the develop-
ing countries, such as associations, federations, development banks, relevant
United Netions bodies and agencies and international non-governmental organiza-
tions;

(c) To promote and support co-opsration between consulting services from
developing countries;

(d) To collect and disseminate information on the current situstion and
level of development of consulting capabilities in developinrg countries;

(¢) To support efforts of developing countries to establish institutional
frameworks and to monitor the creation and development of domestic consulting
capabilities;

(f) To assist in tte development of nationsl snd regional professional
associations of consulting organizations.
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4. The developing countries should strengthen existing or establish new focal
points at & nationsl level that would be able to monitor and co-ordinste
co-operation activities between their nstional coasulting organizations and
those of other developing countries, as well as with regional and internationsl
institutions and organizations.

5. A directory of consulting organizations from developing countries should
be compiled.

6. The UNIDC Secreteriat should be associated, within its mandate, with all
phases of the implementation of the work programe  of the co-ordinating
committee, and UNIDO should be a mexber of the committee. Other relevant
United Nations bodies and agencies, within the scope of their respective
mandates, should be linked to the work programme as well.




I. ORGANIZATION OF THE MEETING

Opening of the Meeting

The Expert Group Meeting was opened on Monday, 10 November 1986, at the
Havana Convention Centre by Mr. Levi Farah Balmaceda, Minister of the
Government of Cubs, who emphasized the importance of the Meeting in enhancing
co-operation between developing countries in the building materisls and
construction industry. He expressed his hope for a successful meeting,
particularly since the outcome of the Meeting would be of direct relevance to
the Group of 77. The representative of the UNIDO Seocretariat, in his opening
statement, emphasized the role of the building materials and construction
industry in the economic development of the developing countries. He also
emphasized the importance that UNIDO attached to South-South co-operaticn and
the necessity of establishing linkages between existing institutions and
organizations in that field.

Election of the Cheairman

Mr. A. Gomez-Truebsa, Vice-President of UNECA, was unanimously elected
Chairman of the Expert Group Meeting.

Adoption of the agenda
The draft agenda (sece annex II) was adopted at the first working session.

Adoption of conclusions and recommendations

The Meeting adopted conclusions and recommendations at its final wocking
session.

Closing session

In his closing stetement, the Chairman noted the success of the Meeting
and reiterated the importance of the outcome, which would be conducive to the
development of the comsulting services in the developing countries.

The representative of the UNIDO Secretariat thanked the Chairman for his
guidance, which had made it possible for the Meeting to adopt the conclusions
and recommendations. He also thanked the experts for their individual inputs,
which had been the basic reason for the successful outcome of the Meeting.

The spokesman of the participants expressed his gratitude to the Chairmen,
the Government of Cuba, UNECA and UNIDO for the efforts put into the Meeting.

The meeting was closed on Fridsy, 14 November 1986, by Mr. Levi Farah,
Minister of the Government of Cubs, who expressed his appreciation for the work
done by the UNIDO Secretariat and by the experti. He indicated the readiness
of Cuba to corstructively follow up the recommendations made by the experts.
The represen’.ative of UNIDO expressed the gratitude of UNIDO to the Government
of Cuba and UNECA for hosting the Meeting in such an efficient msnner. He
indicated that UNIDO would, inter slic, submit the final report of the meeting
to the Group of 77, which was going to mest in Merch 1987 at Havana, Cubs.




I1. SUMMARY OF DISCUSSIOMS

As an introduction to the Expert Group Mesting, the UNIDO Secretariat
presented in genersl the objectives of the Meeting, and UNIDO consultants
presented background papers. Individual statements were msde by several
parcticipants emphesizing the importance of the building materials and
construction industry in a country's overall economic development. They
stressed the need for strengthening domestic consulting secrvices, as
consulting services from developed countries were not able to fully sdapt the
most sppropriate technologies to the local conditioans.

The pacticipants presented individual papers creflecting their experience
and their views regarding the issues before the Meeting. (See annex III for a
list of papers presented to the Meeting.)

In the discussions, it was stated by the experts that, although there was
a considerable potential for qualified consultency within the developing
countries, most developing countries did not have s satisfactory level of
domestic consulting and engineering services. However, the experts indicated
that most concerned countries were not able to develop that potential without
additional inputs and co-operation from other developing countries. Additional
information on existing consulting organizations and associations would be
necessary in order to make optimal use of the existing capabilities in develop-
ing countries in the field of building materials and comstruction. 1In that
context, the experts discussed the need to improve the exchange of information
and the necessity of establishing a roster of potential consulting services in
order to improve the use of consulting services from developing countries by
the developing countries themselves.

The experts agreed that there was considerable scope for co-operstion
between existing organizations and associations. Co-operation could be in the
form of, inter alia, an exchange of information, training, promotionsl
activities, bilateral co-operation, research and development and assistance
in creating consulting ocganizations or associstions. Moreover, the pooling
of resources available within the developing couatries through a framework of
co-operation would enhance the developmeat nf domestic consulting services
within the developing countries.

The experts discussed the necessity of making & practical snd feasible
approach regarding the improvement of co-operaticn between consulting organ-
izations in developing countries. It was felt that the creation of snother
association or federstion at thet stage would be premature. The creation of a
network, linking the main institutions snd ocrganizaticns that hed a decisive
influence on the development of the consulting profession, would therefore be
more appropriate. The most practical and rational approech, it was suggested,
would be to make use of existing organizations and institutions in order to
create & network that would facilitate co-operation sctivities.

Participants expressed the need for a committee to set up the network and
to co-ordinate activities simed at the improvement of co-operation between con-
sulting organizations. The membecrs of the committee should be selected with
due respect to geographicul distribution.

Bach country should have a focal point, which could be, for example, an
existing association; alternstively, countries should be helped to create such
focal points. Pocal points would be able to co-ordinste, at the nstionsl
level, all types of consultancy activities, but, in the first place, consult-
ing activities in the building materials sand coastruction iadustry. The




committee and the national focal points, it was suggested, should co-ordinate
a1l efforts of participating countries aimed at promoting, creating and
developing domestic consulting capabilities.

The functions of the co-ordinating committee were extensively discussed.
The Meeting felt that the committee should have as a first task the crestion
of a directory of consulting organizstions in order to improve the exchange of
information, bilateral co-operation snd other forms of co-operation.

Finally, the experts discussed the role of United Netions bodies and
agencies. It was considered important tc asscciate UNIDO with the co—ocrdination
committee; operational links should be established with other relevant United
Nations bodies and agencies.
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Annex 1

LIST OF PARTICIPANTS

Experts

Mahfoud Bouhacene (Algeria), International Consultant, Arsab Engineecing
Company, 8, Armstrong House, Msnor Pields, Putney Hill, London SW 15, NF3,
United Kingdom of Great Britain snd Northern Ireland, Tel.: 01-785 9884;
Telex: 918 099 ARCEM EM

A. Gomez-Trueba (Cuba), Vice President, The Association of Cubsan Comstruction

and Consultiang Organizations, 9 na #614 /7 6 y 10, Plays, Havans, Tel.: 22-5763,

Telex: 511 693 UNECA CU

Adolfo Gonzales (Cuba), Technical Director, The Association of Cuban
Construction and Consulting Organizations, 9 na #614 / 6 y 10, Plays, Havans,
Tel.: 2-8813, Telex: S11 693 UNECA CU

Suresh Chandra Kapoor (Indis), Chsirman-cus Msaaging Director, Nationsl
Buildings Construction Corporaticn Ltd., Lodi Rosd, Mew Delhi 110 003,
Tel.: 699 497, 698 257, 673 8465, Telex: ND 4990 NBBC IM, ND 4155

Dejan Xovacevic (Yugoslavia), Director, Water Resource Development Department,
¥nergoprojekt, 12 Bulevar Lenjina, 11 070 Belgrade, Tel.: 011-146 363,
Telex: 11 181 ENERGO YU

Jesus Lacera (Cubs), Executive Secretary, Federation of Project Enterprises,
Edificio MICONS, Ave. C.M. Cespedes y 35, Plazs de la Revolucion, Havana,
Tel.: 70-1574, Telex: 051 1275

Carlos Montelongo Masdiaz (Cuba), Director, Direction of Science and
Technology, Ministry of Construction, Plaza de la Revolucion, Havans,
Tel.: 8-3509, Telex: 051 1275

Maris de la Concepcién Munoz Prieto (Cuba), Official Non-Aligned Division,
Ministry of Foreign Affairs, Havana, Tel.: 32-0488

René Penate Avalos (Cuba), Executive, Construction Export and Ilmport
Enterprise, Ave. 25, Nr. 2602, Miramar, Havana, Tel.: 22-3694, Telex: 511 693

Msnuel Salvoch (Mexico), Executive Vice-President, Grupo ICA, Mineria 145,
Edificio D, CP 11 800 Mexico DF, Tel.: S15 8969, Telex: 177 4317 ICAME

Consultants

Luis F. Lusces, Vice President Construction Export and Impoct Entecprise, The
Association of Cuban Construction and Consulting Organizations, Ave. 25,
2602 Playa, Havans, Cuba, Tel.: 22-3694, Telex: 511 693 UNECA CU

V. Skendrovic, Co-ordinator Projects Abroed, Civil Engineering Institute,
Jeuks Reakuse 1, 41 000 Zagrsb, Yugloslavis, Tel.: 530-701, Telex: 22 275
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Annex 11

AGENDA

Working session I:
The role of consulting services in the building materials and construction
industry.

The necessity of self-reliance and improving co-operation in the building
materials and construction industry.

Working session Ii:

Presentation of individual papers by the experts.

Survey of existing orgenizations and sssocistions in developing countries sand
current state and evaluation of activities and co-operation in developing
countries in the building waterials and comstruction industry.

Working session III:

Scope of possible co-operation between consulting organizations in developiag
countries and possible ways of improvement.

Working session IV:

Possibilities for and practical ways and means of ianteranetional co-operation
between consulting organizations from developing countries in the building
materials and construction industcy.

Working session V:
Feasibility of establishing and possible structure of an internationsl network

of co-operation between consulting organizations in developing countries and
practical steps for the implementation of this network of co-operation.

Working session VI:

Conclusions and recommendations I.

Working session VII:

Conclusions and recommendations II.
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Annex IIX
PAPERS PRESENTED TO THE MEETING
Issue paper (prepared by the UNIDO Secretariat)

Consulting services in daveloping countries iu the field of building materials
and comstruction industry, ezisting capsbilities amd co-operation (backgrouad
paper prepaced by V. Skendrovic, UNIDO comsultant)

Identification of sreas and scope for improvement of co-operation among
developing countries in the field of building materials and comstruction
industry (background paper prepered by L. F. Luaces, UNIDO consultant)

Possibilities and modalities of co-operation witk respect to ccnsulting
services in developing countries in the field of buildicg materials and
construction industry (paper prepared by S. C. Kapoor)

International co-operation smong consulting orgsnizations from developing
countries (paper prepsred by :. Kovacevic)

Consulting/engineering and industrial development (paper prepared by
¥. Bouhsacene)

Use and role of consulting services in the construction industry in developing
countries (paper prepared by M. Salvoch)

Some aspects regarding consulting services in developing countries (paper
prepared by A. Gonzales)

Note by SABESCC (paper prepared by S. Kachachi, Al-Sabah Buresu for Economic
ana Industrial Studies and Consultations (SABESCO), Iraqg)






