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IllmODUCTIO• 

Th• !%pert Group lleeting on Consulting Services in Developing Countries 
in the Field of Building llaterials and Construction Industry was held at 
Havana. Cuba. froa 10 to 14 •oveaber 1986. The lleeting was attended by 
10 ezperts froa developing countries selected by \JllIDO on the basis of their 
knowledge of the building .. terials and con3truction industry and consulting 
services in that industry (see annex I). 

The aain objective of the lleeting vas to advise UllIDO and developing 
countries on the viability of establ~shing an international association of 
consulting organi&ations froa developing countries. To this end, the lleeting 
C?o~entrated on discussing and formulating ~on~lusions and recC>llmendations on: 

(a) Possibili~ies for internaticnal co-operation between consulting 
organizations froa developing countries in the building .. terials and 
construction industry and practical •ans of ,.»:emoting such co-operati:>n; 

(b) the feasibility of and opportunities Cor establishing an inter­
national co-operative netvort of consulting organizations froa developing 
countries aud practical steps in setting up this r~:work. 

the building .. terials and construction industry is lne of the llO~t 
dyn .. ic sectors of an economy and therefore represents an essential instcument 
of socio-econoaic and industrial development. It provides a wide ran1• of 
services and inputs for designing and ~~nstructing the farilities and infra­
structure necessary for econoaic and industrial development. In addition to 
its direct contribution to the national econoaJ. the building aaterials and 
cohstruction industry also contributes indirectly to the economy through 
backward linkages and by providing a market fer the products and services of 
other econo:aic sectors. 

th,! building .. terials and construction industry requires a wide range of 
~onsulti~g and engineering services, which, very often, can only be provided 
by consulting orgaaizations from developed countries. D011estic consulting 
services, bowever. are much aore able to fully adapt the lll'st approFriate 
technologies to local conditioas and s~ould therefore be strengthened in order 
to play a more important rGle in this respect. 

In Septellber 191•. experts of the Group of 77 114t at Zagreb, Yugoslavia, 
and discussed ways of fostering the self-reliance of the developing countries 
bJ strengtllening co-operation bet••een developing countries ir. tile ~ield of 
construction. civil enain••ring, equipment and building aaterials. Contidering 
tbe vital role of contultancy services in this industrial sector, tbe experts 
cozaduded, ipter alia. tbat closer co- ope-ration between national consulting 
organizations fraa developing countries vould enhance local capabilities to 
c•rrJ out the :e>11ples activitiet in thit sector. the .. •ting reco:1111ended 
therefor• tbat UllIDO should explore possibilities of establicbing an inter­
national association of consulting organiz•tions froa developing countries. 
this rec01111endatioa vas 1ub1•queGtlJ endorsed by th• Group of 77 durins tile 
rourtll Se11ion of tile Intergovernmental COllllittee on follow-up and Co-ordination 
of the Car.acas Proar .... of Action. vbicll toot place at Jakarta, Indonesia, in 
Aug~1t 1915. ?be C:Oven111eat of Cuba offered to bost and flnaaciallJ support 
aa expe~t group .. etlag on tbe subject at Havana. ?be &.soclatlon of Cuban 
Con1tructloa aad coasulti•& Organizations CUllSCA) va1 de•ig~ated a1 tlae 
count•rpart to UIIDO la organizing and convening tb• ... ting. 
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COICLUSIONS AllD UcomDDA.tIOllS 

Conclusions 

Tb• Expert Group lleeting reached tbe following conclusions: 

1. The building aateriala and construction induatrJ is one of tbe largest and 
most steadJ dJn&aic sectors of econoaic activitJ and therefore represents an 
iaportant instr .... nt in tbe overall develo(>llllnt of developing countries. tbe 
sector requires a wide range of consulting and engineering services and 
capabilities, vbicb are usuallJ offered bJ specialized consultants, vbo aust 
be able to incorporate and to accelerate tbe application of the latest and the 
most appropriate technologies. Consulting services froa developed countries 
cannot fulfil these requir ... nts, because tbeJ can onlJ provide advice drawn 
.. inlJ froa tbe eJtperience and the socio-cultural environm9nt of developed 
countries. Local eEperience and eJtpertise are therefore neceaaarJ in selecting 
and adjusting tecbnologic1, proposals to fit a countr1's particular needs and 
conditions. Tb• role of da.eatic consultants can be v•rJ iaportant in promoting 
tbe use of indigenous techniques and .. terials and equi(>llllnt that are produced 
locallJ, thus furthering tbe develo(>llllnt of other industrial sectors and 
acqui~ing savings in foreign exchange. the a&Jtiaization of d011estic inputs 
during the project i11Pl ... ntation phase has a direct effect on tbe creation of 
a suitable environment and infrastructure during the operation and aaintenanc• 
phase. Qualified d011eatic consulting services in the building aateriala and 
construction industrJ in developing countries are therefore needed, as tbeJ 
can contribute substantiallJ to the overall developm.nt of these countries. 

2. tber.e are considerable consulting capabilities available in the developing 
countries; however, the level of domestic consulting and engineering services 
is not satisfactor1 in most developing countries. the development of these 
services is feasible, provided that suitable .. asures are taken in favour of 
consultancf in developing countries. 

3. tbe severe probleas and constraints enco~ot•ced in most developing coun­
tries prevent the sustained development of do .. stic consulting services. Th••• 
probleas and constraints cannot be overcome through national efforts alone; co­
operation between countries facing co11110n problem should effectivelJ suppl ... nt 
national efforts in this field. 

4. there is a considerable lack of infonaation on eJtisting consulting capabil­
ities in tbe building aaterials and construction industrJ, preventing the effi­
cient utilization of available resources vithi~ developing countries. 

S. SOiie associations, federations, ~evelopa.nt banks and international organ­
izations are active in prOLt>ting effective co-oi)eration between developing 
countries, but their efforts are not sufficient to facilitate the 1ati1factor1 
development of the co-operation required. 

6. there ls considerable scope f~r co-operation between develop~n5 countries, 
vbich could enable better use to be .. de of existin1 capabilities within th• 
developia1 countrlec and enbance the devslo11119nt of dOllltstic coasultin1 set'Y­
lcH. 

7. tbe follatriac areas of co-operation are considered to be lllODI tbe most 
viable oaes: 

lscban1• of lnfor11atlon on esistin& capabilities aDd needs 
traiala1 

• 



- 5 -

Promotional activities, such as seainars, vortshops and study tours 
Bilateral co-operation, such as joint ventures, winning arrange11ents, the 

joint impl ... otation of projects and the exchange of experts 
Research and developaent 
Assistance in th• creation of national and regional associations of 

consulting organi~ations 

8. Pooling resources from the developing countries within an orgacized fraae­
wort of co-operation could enhance the development of d<>11estic consulting serv­
ices and create a higher level of self-reliance, which would foster industrial 
development and thus r•duce the gap between developed and developing countries 
in this field. 

Recoa1endations 

the Expert Group Meeting adopted the following reco911endations: 

1. In view of the important role of consulting services for economic and 
industrial development, d9veloping countries should strengthen co-operation in 
the building materials and construction industry through tbe establishment of 
an international network of consulting organizations ~nd institutions froa 
developing countrie5, in order to be able to foraulate and to implament co­
operation activities in the most practical and efficient way. 

2. the network should include, to the extent feasible, organizations and 
institutions at the national and iu~~rnational level whose wort is related to 
cousultancy and engineering services in the building materials and construc­
tion industry in developing countries. 

3. The developing countries should establish a co-ordinating comaittee, which 
would create the network, make it operational and co-ordinate all activities 
with the aim of reaching the objectives of the networt. The ce>111aittee should 
be composed with due consideratio~ to geographical distribution. Its functions 
should be. inter alia: 

Ca> To prepare a wort progr&11De and plan of action for the improvement 
of domestic consultancy in the developing countries; 

Cb) to build up a co-operation network, linking national focal points, 
relevant regional and international organizations and institutions having an 
influence on the prOllOtion of cor.sulting engineering services in the develop­
ing countries, such as associations, federations, development banks, relevant 
United lations bodies and agencies and international non-governmental organiza­
tions; 

(c) to promote and support co-operation between consulting services from 
developing countries; 

(d) To collect and disseminate information on tbe current situation and 
level of development of consulting capabilities in developing countries; 

Ce) To support efforts of dev•loping countries to establish iastitutional 
fr111evork1 and to aionitor the c:eatioc and development of domestic consultin~ 
capabilities; 

Cf> To assist in t~e development of national and regional professional 
associations of consulting organizations. 
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4. The developing countri•s should strengthen existing or establish new focal 
points at a national level that would be able to monitor and co-ordinate 
co-operation ~ctivitie• between their national consulting organizations and 
those of other developing countries, as well as with regional and international 
institutions and organizations. 

S. A directorJ of consulting organi&ations froa developing countries should 
be c011piled. 

6. the UllIDO Secretariat should be associated, within its aandate, with all 
phases of the impleMntation of the wort progr...,- of the co-ordinating 
co.aittee, and UllIDO 'hould be a .. cber of the cOllllittee. Other relevant 
United Rations bodies and agencies, within the scope of their respective 
aandates, should be linted to the wort progr .... as well. 
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I. ORGAllIUTIOIJ OP THE llEETING 

Opening of the l'leeting 

The Expert Group Keeting was opened on llonday, 10 November 1986, at the 
Havana Convention Centre by Kr. Levi Parah Balaaceda, Kinister of the 
Gover1111ent of Cuba, who eaphasized the iaportance of the Meeting in enhancing 
co-operation between developing countries in tbe building aaterials and 
construction industry. He expressed his hope for a su~cessful meeting, 
particularlr since the outcome of the Meeting would be of direct relevance to 
the Group of 77. The representative of the UllIDO Secretariat, in his opening 
statement. eaphasized the role of the building materials and construction 
industry in the econoaic development of the developing countries. He also 
eaphasized the iaportance that UllIDO attached to South-South co-operatiGn and 
the necessity of establishing linkages between existing institutions and 
organizations in that field. 

Election of the Chairman 

!Ir. A. Gomez-Trueba, Vice-President of UllECA, was unanimously elected 
Chairman of the Expert Group Keeting. 

Adoption of the agenda 

The draft agenda (s~e annex II) was adopted at the first working session. 

Adoption of conclusions and recoaaendations 

The Meeting adopted ~Qnclusions and recoaaendations at it~ final working 
session. 

Closing session 

In bis closing statement, the Chairman noted the success of the Meeting 
and reiterated the importance of the outcolll8, which would be conduciv* to the 
development of the consulting services in the developing countries. 

The representative of the UllIDO Secretariat thanked the Chairman for his 
guidance, which had made it possible for the "-tet\ng to adopt the conclusions 
and recolllll8ndations. He also thanked the experts for their individual inputs, 
which had been the basic reason for the successful outcome of the Meeting. 

the spokesman of the participants expressed his gratitude to the Ch~irm..n, 
the Gover1111ent of Cuba, UllECA and UllIDO for the efforts p~t into the Meeting. 

the .. eting was closed on Friday, 14 •oveaber 1986, by Kr. Levi Farah, 
Minister of the Government of Cuba, who expressed his appreciation for the \:ork 
done by the UllIDO Secretariat and by the experts. He indicated the readiness 
of Cuba to co~structively follow up the reco..e~dations aade by th• experts. 
the represen~ative of UllIDO expressed the gratitude of UllIDO to the Government 
of Cuba and UllECA for hosting the Keating in such an effl~ient aanner. He 
indicated that UllIDO would, inter aliL, submit the final report of the .. eting 
to the Group of 77, which was going to meet in 111.rch 1987 at Havana, Cuba. 
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II. SUlDIARY OP DISCUSSIORS 

Aa an introduction to the Expert Group lleeting. the UllrDO Secretariat 
presented in general tbe objectives of the Keeting. and UllIDO consultants 
presented background papers. Individual stat ... nts were aade by several 
participant• eaph&1izing the iaportance of the building aaterials and 
construction industrJ in a country•s overall econoaic development. They 
stressed the need for strengthening doaestic consulting services. as 
consulting services froa developed countries were not able to fully adapt the 
llOSt appropriate technologies to the local conditions. 

the participants Fresented individual papers reflect~ng their experience 
and their views regarding the issues before the Keeting. (See annex III for a 
list of papers presented to the lleeting.) 

In the discussions. it was stated by the experts that. although there was 
a considerable potential for qualified consultancy within the developing 
countries. most developing countries did not have a satisfactory level of 
d099stic consulting and engineering services. However. the experts indicated 
that most concerned countries were not able to develop that potential without 
additional inputs and co-operation froa other developing countries. Additional 
information on existing consulting organizations and associations would be 
necessary in order to 11&te optimal use of the existing capabilities in develop­
ing countries in the field of building aaterials and construction. In that 
context. the experts discussed the need to improve the exchange of information 
and the necessity of establishing a roster of potential consulting services in 
order to improve the use of consulting services from developing countries by 
the developing countries theaselves. 

the experts agreed that there was considerable scope for co-operation 
between existing organizations and associations. Co-operation could be in the 
fora of. inter alia. an exchange of information. training. promotional 
activities. bilateral co-operation, research and development and assistance 
in creating consulting organizations or associations. Koreover. the pooling 
of resources available within the developing :ouatries through a framework of 
co-operation would enhance the development of do .. stic consulting services 
within the developing countries. 

the experts discussed the necessity of making • practical and feasible 
approach regarding tbe improvement of co-o~eraticn between consulting organ­
izations in developing countries. It was felt that the creation of another 
association or federation at that stage would be premature. the creation of a 
network. linking the aain institutions and or,anizations that had a decisive 
influence on tbe development of the consulting profe1sion. vould therefore be 
more appropriate. The most practical and rational approach, it was suggested. 
would be to aake use of existing organizations and institutions in order to 
create a network that would facilitate co-·operation activities. 

Participants •~pressed the need for a cOllllittee to set up the network and 
to co-~rdinate activities ai .. d at tbe i11Prov ... nt of co-operation between con­
sulting organizations. The llellbers of the c01111ittee should be selected with 
due respect to geographical distribution. 

lacb countr1 should have a focal point, wbicb could be, for exuaple, an 
e~i•ting ascociation; alternativelJ, countries should be be~ped to create sucb 
tor.al points. rocal points would be able to co-ordinate, at tbe national 
level. all t1pe1 ot eon1ultancf activities, but, lo tbe first place, con1ult­
ing actlvitie1 in the building aaterial1 and con1truction iodustrJ. Tb• 
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cOllllittee and the national focal points, it was surgested, should co-ordinate 
all efforts of participating countries aiaed at promoting, creating and 
developing domestic consulting capabilities. 

The functions of the co-ordinating coaaittee were extensively discussed. 
The llaeting felt that the co.aittee should have as a first task the creation 
of a directory of consulting organizations in order to improve the exchange of 
information, bilateral co-operation and other foras of co-operation. 

Finally, the experts discussed the role of United Rations bodies and 
agencies. It vas considered important to associate UBIDO vith the co-ordination 
COllllittee; operational lints should be established with other relevant United 
Nations bodies and agencies. 
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Annex I 

LIST OP PARtlCIPAJITS 

Experts 

llahfoud Bouhacene (Algeria), International Consultant, Arab Engineering 
C011pan7, 8, Ara.strong House, Manor Fields, Putney Hill, London SW 15, llP3, 
United ~ingdoa of Great Britain and lorthern Ireland, tel.: 01-785 9884; 
telex: 918 099 ARClll Ell 

A. Gomez-Trueba (Cuba), Vice President. the Association of Cuban Construction 
and Consulting Organizations, 9 na #614 I 6 J 10, Pl&Ja, Havana, tel.: 22-5763, 
telex: 511 693 UllECA CU 

Adolfo Gonzales (Cuba), technical Director, the Association of Cuban 
Construction and Consulting Organizations, 9 na #614 I 6 J 10, PlaJa. Havana, 
tel.: 2-8813, telex: 511 693 t'llECA CU 

Suresh Chandra ~poor Clndia), Chair11an-cua llaaaging Director, Rational 
Buildings Construction Corporation Ltd., Lodi load, lew Delhi 110 003, 
tel.: 699 497, 698 257, 673 846, telex: an 4990 llBBC Dl, an 4155 

Oejan ~ovacevic (Yugoslavia>. Director, Water Resource Develop1119nt Department. 
~nergoprojett, 12 Bulevar Lenjina. 11 070 Belgrade, tel.: 011-146 363, 
telex: 11 181 EllERGO YU 

Jesus Lacer& (Cuba), Executive Secretary, Federation of Project Enterprises, 
Edificio !IICOIS, Ave. C.M. Cespedes y 35, Plaza de la aevolucion, Havana, 
tel.: 70-1574, telex: 051 1275 

Carlos Montelongo llasdiaz (Cuba), Director, Direction of Science and 
technology, Ministry of Construction, Plaza de la Revolucion, Havana, 
tel.: 8-3509, telex: 051 1275 

llaria de la Concepci6n Munoz Prieto (Cuba), Official Ion-Aligned Division. 
Ministry of Foreign Affairs. Havana. tel.: 32-0488 

Rene Penate Avalos (Cuba), Executive. Construction Export and Iaport 
Enterprise. Ave. 25, Ir. 2602, Miraaar, Havana, Tel.: 22-3694, telex: 511 693 

Manuel Salvoch (llexico), Executive Vice-PreGident, Grupo ICA, Mioeria 145, 
Edificio D, CP 11 800 llexico OF, tel.: 515 8969, telex: 177 4317 ICAllE 

C.2.nsultapts 

Luis r. Luaces, Vice President Construction lxport and Iaport Enterprise, the 
As1ociatioo of Cuban Cooitructioo and Coosultio& Organizations, Ave. 25, 
2602 Pla7a, Havana, Cuba, Tel.: 22-3694, telex: 511 693 UllSCA CU 

v. Slteodrovlc, Co-ordinator Projects Abroad, Civil losineeriog Institute, 
Janka Rt.tu•• 1, 41 000 Zagr•b, Yuglcslavta, tel.: 530-701, Teles: 22 275 
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Anne& II 

AG!llDA 

Working session I: 

the role of consulting services in the building .. terials and const~uction 
indu:itrJ. 

the necessity of self-reliance and iaproving co-operation in the building 
materials and construction industry. 

Working session II: 

Presentation of individual papers oy the experts. 
Survey of e&isting organizations &Gd associations in developing countries and 

current state and evaluation of activities and co-operation :n developing 
countries in the building materi~ls and construction industry. 

Working session III: 

Scope of possible co-operation between consulting organizations in developing 
countries and possible ways of improvement. 

Working session IV: 

Possibilities for and practical ways and means of international co-operation 
between consulting organizations from developing countries in t~e building 
materials and construction industry. 

Working session V: 

Feasibility of establishing and possible structure of an international network 
of co-operation between consulting organizations in developing countries and 
practical steps for the implementation of this network of co-operation. 

Working session VI: 

Conclusions and recoaaendations I. 

Working session VII: 

Conclusions and recoaaendations II. 
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Annex III 

PAPU.S PUSDIT!D TO THE llDTil!IG 

Issue paper (prepared bJ the UllIDO Secretariat) 

Consulting services in developing countries in the field of building aaterials 
and construction industr1. e~isting capabilitie~ and co-operation (bactground 
paper prepared bJ Y. Stendrovic. UllIDO consultant) 

Identification of areas and scope for iaprov ... nt of co-operation among 
developing countries in the field of building aateri&ls and construction 
industrJ \background paper prepared by L. r. Luaces. UllIDO cons~ltant) 

Possibilities and modalities of co-operation with respect to ccnsulting 
services in developing countries in the field of buildicg aaterials and 
construction industrJ (paper prepared b; s. C. lapoor) 

International co-operation aaong consulting organiz•tions froa developing 
countries (paper prepared bJ -. ~ovacevic> 

Consulting/engineering and industrial development (paper prepared bJ 
II. Bouhacene) 

Use and role of consulting services in the construction industry in developing 
countries (paper prepared by II. Sa~voch) 

Some aspects regarding consulting services in developing countries (paper 
prepared by A. Gonzales) 

Note by SAB!SCO (paper prepared by S. ~achachi. Al-Sabah Bureau for !conoaic 
ana Industrial Studies and Consultations CSABESCO), Iraq) 
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