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'1he pn:pose of this report is to make an analysis of the activities 

and experiences of the Danish Design Cooncil/Danish Design Center since 

its start in 1978 and of the activities of DEIH: ~ seen during a two 

~visit to sao Paulo in~ 1986. 'lbrough these studies, sugges­

tions and proposals will be nede for future actiai in the field of irW.c;t· 

rial design by IEm:: and other design a:ganizatiais. 

'Ihere exist fair areas of design: 

o product design 

o grai:ilic design/camun.icatiai (e.9. corporate identity progranmes, sign 

systems, typ:>grapiy, pi· :tograms, posters, advertisinq, brodures etc) 

o packaging design (related to both product and grapllc design) 

In the fol1ow1ng, the main eq:ilasis will be laid m product, gr~ and 

packaginq design, always keeping in mini that in the end it is the tota­

~ of design that netters. In a carpany, ooe area of design can never 

_ functicn satisfactorily without the support of the others. In t.11*! follcw­

ing, the CXJlllCl'l derx:lninator for all three areas will be industrial 

design. 

As a backgJ:ound to the di srn.ssiai of the pixpose, d>jectives and goals 

of a design center, I would like to state the following: 

'!here are fair factors to take into calSideratial Wlell discussing the 

subject of industrial design: 

0 the industry 

o the design professiai 

o the educat.ia'l of industrial/grapuc designers and bJsinessnen/managers 
o a pJS&ible link bebam the above. 

A fundamental problem of the integraticn of industrial design and imust­

ry is '·he lack of knowledge both Si.def: have of ale another. 'lbe manu­

facturer is not aware of the possibilities and ski!!s the designer CM 

offer, and the nerilers of the design professiai have a very superficial 

know)..adge of the potential of the ind\'say. 

A main problan is t.ha ignorance of both professials ai how to get. :.i.n 

contact with each other, and how to oamunicate in a languaCJe, under­

standable to both groopa. 
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'lbe educatioo of both pxofessioos is partly to blame. In the traditiooal 

training of designers, oo courses are given in the strategy, nenaqement, 

ecxxoni.cs, sales or nerketing of a ooipany. Withrut basic insight in 

these matters, it is inp:>ssible for the designer fully to uOOerstand 

the prd>lems arxl possibilities of any ccnpany. And the manager, unfortu­

nately, is unaware of the abilities of the designer arxl of the p:lSSibi­

lity of using design as a nenaqement tool in his ccnpany. Qll.y a few 

blsiness schoolc offer courses in the management of design. And YllE!n the 

two professims finally neet, nuch time is often lost by trying to 

find out abrut each other's expertise. OWing to these circlln.stances, 

many potential partnerships be'bNeen designers arxl manufacturers have 

cane to an end before they really got started. 'lhe solutim: the integra­

tioo of bJsiness ma~p-~t in design scOOc>ls and of design management 

in hlsiness sclrols, is not close at ham. 

'lbe missing link CXlUl.d be a design center. - 'lb be able to bridge the gap 

between the in!ustzy and the design professial, the design center needs 

a tlx>rOugtl kroiledge of the different areas of the i.rdlsay arxl a good 

coot.act with a rurt>er of key mamfactmers am managers. Preferably 

managers of a design-base:i cxmpany, but not necessarily so. Many mam­

facturers have a good ~ of industrial design without an 

actual experience in the field. A stxmg federatioo of industries is a 

good ally, as thereby yru have a defined taiget group to start with. 

a.it snal.ler, rx:n-associated ccnpm1es are of great .inp:>rtalK:e ir.'d shoo1d 

al.so be appn:ached. 

It is, of 0a.1rse, equally inp>rtant to have a key kroiledqe of and a 

~ relatiooship with the ment>ers of the design professial: the 

industrial and grapu.c designers. 'lhis can.be done t:hrrugh the professio­

nal organizatials where they exist, but also bJ a direct and persooal 

coot.act with the DDSt dedicated and experienced designers. 

It is of utm::>st ~ that the design cente!' is well aware and 

infmmed of the perscmal abilities of the designers. And it has to be 

a nutual understandinq: the designers nust be qiven rea&a1S to beli~ 

in the deteDninatim of the design center to do its best to pratOte the 

interests of the designers and to possess the widest possiLle lcnati!rledCje · 

of design. 

• 
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In the following, I will give an accoont of the activities of the 

Danish Design Center (ax:) a"ld of the plans for the future. M.lCh enpia­

sis will be given to the practical carrying wt of the projects, as I 

was asked repeatedly at DEI'B:, hail this part was managed. I will therr 

relate the ID: activitj.es to the plans and proposed activities of 

IEIE:/NDI as expressed to me at IElB: during my visit to 5ao Paulo. 

I will start by givinq the cxqanizatimal backgn...ni of ax:. 

'!he Danish ~ign can=il/Danish Design Center was foonded in 1977 en 

the initiative of the Mllili:.'try of Industry and a IUIDer of lldividuals 

with a special interest in industrial design, and with the suax>rt frail 

the Federaticn of Danish IDiustries. It is an independent orqanizatioo, 

financed part.ly by the Ixx:'s am earnings, partly by subsidies fran 

private and piblic means. ax: receives 40\ of its yearly tumover fran . 
the Ministry of ~..cy. ID:'s b.mxJver was BR>MK· US$ 900.000 in 1985. 

'!be decisim to set up a design center was lllC'de in reoogniticn of the 

fact that the benefit indu~· am society derive fran irdustrial pro­

ducticn is vitally dependent m the values that are added to the products 

in teems of ~, good product design am professimal qrapuc cammi­

catim. 

'!be objectives o~ ax: are: 
o to pzar:>te industrial design arxl product de".1elopnent. It should be 

ooted that the pn:m>t:ial of arts and .::rafts is oot wi ':hin the soope 

of ax:. 
o to be a 'bridge Wilder' between tr~ ir.dusb:y and the design 

prof essioo 

o to functim as nn advisory calSUltancy in all matters ccncern.ing 

_ industrial design 

o to collect and disper5e infomlilticn m industrial design. 

'!he Danish ~ign COUncil has up to 40 Jne'ii>ers. F.ach JnE!lliJer oolds his or 

her seat because ot thE: '3trength of a personal and qualified interest 

in Jndustrial d~ign. In the ComK:iJ. are represenb:id leading mamfao­

tur~s fran the Danish industry, industr.ial and qrapuc designers, 

architects, camunicators, and the heads of the princlple schools of 
industrial and grapuc design. 
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Fran the mati>ers of t..'ie Design Cooncil is elected a board/cxmni.ttee 

of eight pq>le with a chaiiman am two vice chainnen. In the cxmnittee, 
industry and desi<JD&S are e:iuall.Y represented. '1he entire Council meets 

foor times a year arx1 the board ooce a m::nth. 

'1he i~eas and intentims of the Design Co.mcil are carried cut .by the 

Danish Design Center, with a staff of five full-time am three part-time 

EDployees. 'lhe objectives of ID: are pirsued thn:A.Igh t.he following 

activities: 

o '!he Danish Design Index with the quality label for design, 

the ID-mark 

0 Design nenagenent CCl1SU1.tancy 

o F.ducation 

r, Publishing 

o Press and inf onnatim work 

0 Design ~titioos 

o 'lhe award.L""XJ of the Danish design prizes 

o Cooperatim with design related intematimal mqa."lizatia.:;. 

'lhe Danish Design Index is a register of high quality, D.:mish miustrial 1 
; 

produ-:ts. To be included in the Index, a product shruld be an expressim ' 

of good inius-:rial design with respect to manufacturio] ,cx:mstructial, 
functi.m, aesthetics am interactial with the · surnxmdings. 'lhe Irdex 

mly caitains products selected by a jury caisisting of eq,erts in me 

of the followiD!f areas: 

o iOOustrial products (machineey, tedmical equipnent, vehicles etc) 

0 Wilding CCllpCl1erlts (tiles. dOors, windows, L-OOf material etc} 

o oonsumer products (fumiture, lighting, textiles, toys etc) 

Typical professims represented in the juries are: designers, enginE.ers, 

nanufacturers, architects. 'lbe juries work without remmieratial. 'lbe 

three product areas are classified acoord.in:J to a special system, 
developed 1:7;,r ID: (encl.Osure 1 ) • 

'1he Danish Design Index today OCllpI'iseS approx. 1.500 industrial pro­

ducts. '1lle Index CC11Sists of a data sheat with a ~api and a des­

criptim of each product (encl. 2) and another data sheat for each 

catpany, .,.eprwented in the Index (encl.3). 
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'lhe Index fonn.s the basis of 

o the !:!X:s infonnatiai work, oriented torards professiooal. blyers and 

the press in Demark and ootside Demark 

o the p...-oductial of export catalogues, slide-shows and exhibitioos 

o the use of the TJX:s quality label, the a:Hnarlt (encl.4). 

'lb start up the In1ex, three staff nerbers, all architects and erploy­

ed far this specific p.irpose far r..ine llDlths in 1979, rollected 

brochures and infornetiais al all kin:ls of Danish industrial produ-:ts, 

raighly 4.000 products. Fran these, the juries selected awro>c· 900. 

'lhe IIKiex is oaitim.Jcusly updated and Sllfl>lemented with DE!'W products. 

But it is a very time-ca1suming work, and it has therefore been decided 

to caioentrate al ooe pr 1'1ct gnxip at a time and do a thoratgh re­

search in that field beL.re cootinuing to the next. Presently we are 

investigating the area of medico-technical equipnent and are planninJ 
~..c produce an export catalogue called 'Danish medico-technical equiJr 

ment', partly financed by the participating cxnpanies, partly by 

~lie, e:xport-pra1Dtiooal means. 'lhe catalogue· will oontain editorial 

texts, interviews with designers and manufactmers, and present:ati.als 

of products and ccnpanies. 

'lhe policy at ax is to make a ooontinated 'camunicatial packa<Je' 

of as nen.rof our activities as possible. In the case of an export 

catalogue that means: 

o the pJblishing of the catalogue and the distributim of it to well­

researched ~ groups 

o provide the press with a press release, relevant piotograpu; and the 

catalogue itself 

o a snell exhibitioo of the prOducts presented in the catalogue 

o possibly a saninar aimed~at manufacturers and designers within the 

area of medioo-tadmical equiplent. 

:n this way, yai spread your informatia. to neny mre groups than if 

yu.i just send the catal~ dtrectly to the market.· . 

Manufacturers ~ products are included in the Index can use the 

IX-mark, the syn'.bol of good industrial design, in their marketing, 

either together with the products, or printed .in brochures or on pack­

aging etc. ro: has not had t..he financial resources to launch 
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the necessary pratDt.ional prograrme for the ID-mark, ained at CXX1S1.J1t&S 

arrl manufacturers. But even so, ~- 35% of the manufacturers re­
presented in the Index use the mark today, primarily in brochures and 

other printed material. It is free of dlarge to be included in the Index, 

hlt the use of the ID-mar:ic costs US$ 100 for each product for a 

period of t1«> years. 

01 ·a ccnsultancy basis, the Danish Design Center provides a design 

management advisory service for Danish carpanies, who wishes to get in 

cootact with a product or gra?Uc designer for the developnent of 

a product or a visual identity programne. '!he desiqn maraqE:!lelt 

.consultancy includes a design based analysis. of the caipany and its 

products ariJ./or ~c design by members of the rxx: staff. 

'1he ccnsultancy is cne of an; nest inpoitant activities and the mst 

direct way -we can bridge the gap between the .iniustry and the design 

professicn, stated ai page 1 of this J::r.!pe>rc. In answer to an inqully 

inn a ocnpmy for the zecxmnemauoo of a product or grapti.c designer, 

the ax: procedure is the follow:ing: 

1. After havin} zeceived infol.1!Bticn of the caipany ani its products, 

OOC fotwa.Ids the names of 3-5 designers (in alpiabetical order) "1o 

can do th? joo. '!his .is dale with:Jut any cost to the manufacturer, 

includlllg a ooe ln.ar coosultaticn at ro:. 
2. OOC infonns the manufacturer of the possibility of ax: to Jr1ke a 

design-based analysis of the oatpany, resultin] in a report and 

design-brief for the mamfacturer to t'!Se in his oaltact with the 

designer. A typical report will cmprise awrax. 20-25 pages at a 

cost of ca. US$ 3.500. (For table of content, see ~l. 5). · 

In a g.row1ng l'lllliJer of cases, the oanpanies ask for such a report. To 

obtain tha necessary infonnation, '- oonsultant fran ax: visits the 

carpany and interview 8-15 people, dependinj oo the si.r.e o1 the cx:m­

pany. A representative (or nore) fran all the deparbnenU of the can­

pany is intervlewed. It is very ilrportant to inclu ! the managanent 

in this series of inter.views. You can never introduce a new product 

or a new oax::ept for " visual identity, if the management does not 

eni>race the idea •. A lot of visialary thinking abrut design fran 

product developers and marketing pe:>ple have cane to nothing, because 

nOOody cared really to introduce the CXXleept.s in t..bne w the managanent. 
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'!be p1qx:>Se of the interviews is to get to know, 

~ the a:npany is, 

'What the ocnpany makes or sells, 

hcM and Were it does this, and 

to~, 

and 'What the plans are for the future. 

7 

No fomal questiooacy is ever used during the interviews. '!he cmsul.tant 

has. to train himself to ask the relevant questioos, Ml:idl will c:xnsti­

tute the back-groond of the final report (for further questioos, see 

encl.6). In the case of an evaluatim of an existing product or the 

future develq:ment of a product, ooe or bo pr.Xluct designers aa:aipany 

the ccnsultant and take part in the discussioos. 

~ the report is delivered 

together with the names of the designers :Iecx:tmeuded by OCC, OCCs 

t.ransactioos with the a:ripany are ended. '1he ocupany rXM gets in c:xntact 

with the designers and decides with~ to collaborate. With the 

report in his ham, the manufacturer is well prepared for his dis­

cussioos with the designer, and the designer bas got a structured ana­

lysis of the task. 

ax: sanetimes is asked by the manufacturers to c:xntinue its coll.al:x:r 

raticn with the caipany ard act as an adviser to the developrent of 

the design pxogranme, rut the policy is always oot to do so. ax: 
should act as a bridge b11lder and nothing nore, so as not to tum 

into a possible carpetitor or supervisor of the designers. In the 

beginning there were certain misgivings fran the designers' side about 

the intentioos of OCC in this matter, wt during the years - and with 

the increasing ano.mt of· ti«>rk to the designers t:hrQigh the interven­

tim of ax: - the doubts have oore or less vanished. Scl1e desi9JlerS 

still resent the fal..'t that the oc:npanies start by consulting a::c in­

stead of the designers themselves, rut many today use the set up of 

a ax: 1eport in t.'leir own analysis of a ccmpany and its pioduct pro-

91a1111e or vL;ual identity piogramne. It 'should be added that no-

body enployed by DOC can undertake a jcb for a consulting caipany, as 

this '°'1ld be in cxnflict with the interests of the practising 

designers. By this policy, the oatpanies .also JaXM that-- OCC is acting in 

the interests of the carpanies and the design professial , and not in 

its CWl'l• ·· · 
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It can be very useful for the manufacturer to have SCJE illportant 

points in mind, when he starts his collaboratim with a designer. 

OVer the years, experienced manufacturers have stated the following: 

o Give the deSigner a detennined design-brief (nmt marmfacturers do 

not)". 

o ClxX>se the right designers, select the people you can talk to. 

If yoo do not get al with each other, pay am finish the collabora­

tion am find a new designer. 

o Do not influence the designer in the beginning of the process, llo-ait 

and see. 

o But sate designers have to be s~ before they g6 too wild. 

Others go oo and oo, and sarecne has to tell them to stop. A pei:::ect 

product which canes too late al the nerket, is useless. 

o Good design is useless withrut knowledcje of the nerket. 

o Sateti.nes the designer can be t.oo good, and the market is not ready 

for a product, which a coople of years later is a great sale suooess. 

o Good design does mt care cheap. But it is a good passport into the 

market. 

o '!he designer has to laXJW that he w::>rks in a ccmnercial envi:ta1ne11t, 

that the products have to sell. 

'!he Danish Design Cooncil's t:eachirn' activities are the follCMing: 

o F.ach year, twice a year, ax: offers three introductocy coorses in 

1 • IOOustrial design 

2. Grapti.c design 

3. Visual identity. 

'lhe number of participants is restricted to 15-20 peq>le, and the 

courses are aimed at product developers, middle management, marketiBJ 
deparbnents. Invitati00s are sent to all the ned:>ers of the Federatim 

of Danish Industries, adv'9Itising agencies, the press etc (encl.7). 

It should be underlined that the ooorses are int.rc:x1uc:to!Y, hlt in 

many cases the participants have oane back as clients in the ax: 
design management consultancy. 

o An annual design conference. 

In 1985, to: arranged a oonfei:ence with the title 'Design management 

in practice' • At the oonfeier.ce, a n\.ltt>er of practi tiooers of inter­

natiooal standing lectured about their experience in design managment. 
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'1he target gi:oop for the ocmference were ildustrial managers, and 

key people responsible for product develqment, marketing and the visual 

identity of a cx:npany. 

Alm in 1985, ax: ai.-xanged a design coofererx:e in I.ad:n between 

British Rail, (the British Railways) and the Danish State Railways. 

'1he oooference -:.~ held at the Danish Btbassy for three days and is 

going to be followed up in Copenhagen in Jamazy 1987 with another 

three days. 

o Spt:!Cial events evenings. 

Awrax. six times a year, a:x: arranges an evening with an invited 

speaker, who talks about a subject, related to industrial or grapuc 

design. '1he speaker cnJ.ld be a manager, designer, marketing man, student 

of design, specialist~ legal matters cooceminq design, a foreign 

designer passirig t:hl:a1gh Dennarlt, in short: and professiooal. with a 

design message. 

'1he evening starts with a light hlffet (at 6 PM) , and cxntinues with 

the talk, followed by a diSOJSSim. Invitatials are sent to mamfactu­

:rers and designers alike, and the p.upose is 

1. to give an int:erestiD:J int:roauctim to a design-related subject 

2. to give representatives fxan the Jndustty and the dP_sign professial 

a possibility to see each other and talk infonnally. We have found 

that this lattei:· oojective is very .inportant. During the years, 

a lot of cxntacts have been established thanks to these and other 

similar neetings at ax: between the two groops. 

o Seminars about the ~atim of Jllal'!'.:.i::acturers fran snell and medi\lll 

A.ze ocmpanies and .indl)st.rial designers. 

In oormectim with fairs and exhibitims, ax: has travelled to the 

' Danish province with a me day seminar called 'Iricmstrial design in 

practioe'. '!he progiam has typically been 0•1aled as follows: 

o lDCal case histories C'f a CXllplJJy, lihich has 'AO%ked together with a 

designer. 'lhe manufacturer and &!signer each give their versim of 

the oollaboratim. 

0 An experienced designer explains in detail about his working methJds. 

o A oawultant fran ax: ta1Jcs about the Jn= design management CCllSUl­

tancy. 

o A representatice fra1 the Ministry of !nJustiy gives an acoount of 

the pouibilitia for govea:uceutal support for product developnent. 
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'1hese travellinJ seminars are very inportant in llX:s oontact with the 

whole of Danish irdustry, as the tendency for lCDJ periods hc:.s been 

for ax: to worlc primarily with the ccripanies situated in the C.openhagen 

area. 'lbere are hr01dreds of small oc:npanies in Dennarlt, which never 

have been cent.acted by to:, owing to a lack of .resa:rces. But lll1Ch 

EDP'ac;is will be given in 1987 to bxoaden this approach, and cne of 

the means is going to iJe the travelling seminars. 

o A post graduate course in industrial design !or architects. 

In 1982, there was a shortage of experienced industrial designers in 

Denmark, am at the same time an overproductial of architects, ~ 

<Dlld not find a pennanent job. A six nmths post graduate cairse in 

irxlustrial design was therefore arrar¥?ed m the initiative of ax: to 

prepare the architects for a job within this area. 'lhe !r!..inist.ry of 

Educati,m allocated U5$ 100.000 fran a special tum for the EDployment 

of young professiooal.s at a tine with a high rate of U11E11ployment for 

these groups. 

'lhe course drew upon the koowledge am inspi.ratim of a wide range of 

visitinJ lecturers, industrial and business peq>le, and other iro­

fessimal.s. 'lhe pirpose was to give the students a lll)re indust. J and 

marketing related approach to design and prcblem solving, than is 

usually the case in the ooovent.imal training of architects and designers 

An:n;J the DDre unusual topics were Market.ir¥J and ecaKJny, 'lhe industrial : 

entaprise, Achinist:rative organizatioo, CClmlmicatim, .Fstablishing 

a design practice. '1he course was very sua:essful, and ax: is plan."ling 

another, similar course for 1987 (for topics and lectures, see encl. 8. 

OOC plblishes b:xics oo industrial and graphic design, export catalogues, 

slides shows and a magazine 'OO Bulletin'. Fran the very start, it was 

decided that all ax: p.iblicatia.s sJv.W.d be plblished in Danish and 

English in parallel. 'lhis has proved to be a very fortunate decisim 

and has saved a lot of time in spreadinJ infcmnatim aboot Danish design· 

outside Demark • .Ana?g roe U:xlks can bP. mentiooed: 

o 100+3 Great Danish Industrial Designs' features 20 years of the 

dewlqnnt of Danish industrial design by virtue of the products 

~ have received the m Prize (the ax: Award for excellent product 

design) since the establishnent of the pri7.e in 1965. It also includes 

interviews with 20 industrialists and designers, who have 'made' the 
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o 'DESI~: the prOOlem canes first' by Jens Bernsen, describes the 

process by 'Which new designs CCIII! int.o being, am that good design is 

as nuch a natter of asking the right questicns as of ans\Nering them. 

'1he bc:rlt explores this thene t:hJ:rugh a total of 26 nmi.sh products, 

each presented as a prd:>lem statenent and its solutioo. '1he boat ~ 

pa.&ies an exhihitim with the sane nane. 

o ''1he Corp.>rate Design P!Ogramne' by Fer l't>llerup, explains in a 

straightforward way how a c:arpany can .acquire an C!Rh--q>riate visual 

identity which cx:ntribltes to the desired image of the ccnpany. It is 

written for b.lsiness peq>le, wh> want a workable kncwledge of roqxr 

rate design, wt serves as lEll as an instructim book for grapuc 

designers. 

o 'Danish State Railway Design' by Jens Nielsen, describes the plan, 

progxanme and series of projects launched by the Danish State Railways 

under the headiD] of design. '1he bocit is an acxnmt of the use of 

design as a working method for this big and ocnplex organisatim, and 

is used in J:[Cs direct work with the industcy to explain the cmcept 

of design managBIBlt. 

'Design Managenent o 'Design Management in Practice' gives an intmauctial t.o the manage-

in Practice' ment of design within Cl ccnpany. It sees design both as a tool for 

'00 Bulletin' 

(see encl. 9) 

creating result.s here and now, am. as a meons af def in:ing the goals of 

industcy. '1he boat is a presentatim of 10 lectures, given at a OCC 

conference in COpenhagen in 1985 with the same title. 

As can be seen in these short presentatims, the ax: books have as their 

primacy target grwp the industxy. '1he first priorit:'j is to explain to 

the manufacturer "1at c!esign is. hJw it can be used, and~ hE should 

do this. 'lbis is also the aim of the 'OO Bulletin', the ax: magazine 

plblished approx. 6 times a year. It featuces interviews, r.ew pn:rlucts, 

new design theory, presentatims of awards and the rot.cane of design 

ca1petitioos run by ax:. It is sent to all the nenbers vf the Federatioo 

of Danish Industries (ca. 3.800), to the industrial and c;rapuc designers 

beloogi."lq to the associatia'l ID0=1ndustrial Oesi'Jil&"t Dennark, and to 

the Danish pteSS and a selectiai of foreign maqazines and newspapers. 

'nlese three groups, together with the educaticnal !nstitutioos, are 

the nost inportant target groops for the IO: plblicatial&. 

Shortly, a book featuriDJ the work of individual designers will be pub­

lished called 'Professiai: OF.sIGE:R'. It will be used in the ax: design 

management OCJ'lSUltancy and give an introductoxy presentaticr. of the 

designers to the manufacturers (see encl. 10). 



DD 

Inf ometioo 

bank 

Subject 

reg is Ur 

. _.....,.:. ,~ ...... +.. _... ' : •. .: - .. _ _. .· 

IC 

8 Nov 86 

In the case of '100+ 3 Great IJWstrial Danish Designs• the brlc was 

plblished with the ecax:Jllic SUJP>rt of the participating carpanies 

- - ·-- -~ 

12 

and therefore did mt bring a1:x:nt any substantial extra costs for to:. 

'DESI~: the prd>len cares first' was spoosored by the catpanies, presen­

ted in the lxdt and the exhibitim. ''lhe Coq.orate Design Progrc:ume' 

and 'Design ~..anagenent 1r. Practice' are p.lblisbed in cooperation with 

the &m:Jpean/m: Design camectien, an associai.:ial of the design centers 

fran CXlll\tries belav:Ji.DJ to the Camal Marlcet:. 'Danish State Rlllways 

Design' was totally pa.id for by the railway carpany itself. llleri 

'ID Bulletin' presents the Ie5Ults of a <Xttpetitim or the awarding of the 

yearly design prizes, the sponsoring carpany and t.'le awarded manufact.:rers 

pay far the plblica:tim of the magazine. Othexwise, to: carries the 

expb"lSeS. 

IDC oollects infollllatim oo :iniustrial and grapuc design, classifies it 

and makes it available for prdCtical awlicatim. ax: infomaticn bank 

cxmprises: 
o a libraxy with bodes and negazines 

o a subject register 

o a study register oo mhlstrial: grapuc design 

o a file en Danish prdduct and grapuc designers 

o a pioto register 
o a brochure register 

o the Danish Design Index, described on page 4. 

IDC hc.s ccnstructed a classificatien system for books en design, see 

encl.11.· If needed, it can easily be enlarged. A list of .relevant maga­

zines is also enclosed (12). IDC has established an exchang'e systen ""ith 

the nejority of the magazines and receives the foreign magazines in 

return for the 'ID Bulletin' • 

'lbe subject register is a very s.inple 'system' "1ich is used today with 

great success. All material ccncerning one specific subject or topic, 

it oould be a perscn, a oaipany, an institutien, a congress etc, is 

oollected in a biq envelope. 'lbe envelope is furnished with the name of 

the perscn,. carpany etc, am all envelopes a.re filed in alphaDetical 

order. An envelope contains typically press clippings, curriculum vitaes, 

annual reports, b/""11 ?x>tografhs (piot:os in ooloor are filed separate1.7, 

also in alPlabetical order) • 

All subjects/tapir~ have a nU1ber, with ~ all the material in the 

envelq>e is marked. In a mtebook a.re listed all the rnlli>ers together 
to find the right envelq>e 
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for each piece of mterial taken cut of the envelq>e. 

'Dlis system is totally adq>ted today. Far years we tried m 'scientific' 

and sopusticated systems, bit this ale is the all.y ale "1idl 1ilOI'ks in a 

place, where evezybody is always short of time and ale activity follows 

-~. 

'!be study register en graprl.c design cxntains a oollectial of design 

manuals and grapuc material ftan design-based oaspmies inside and cut­

side Demark, ard serves as a :refererx:e file of excellent grapuc design. 

Students and professiooals are welcare to stu3y the material at IJX:, 

bit we have no capacity to run a regular libraxy service. 

'1he file al product and grapu.c designers is p:trt of the subject register 

and one of the m.v.:t inport:ant files at IDC. Here is oollected all kinds 

of material al a designer, his cv, works, sb:adies, experiences etc., all 

relevant infome.ti.ai in IDCs cxntacts with the lld.isUy. A questicnary 

is sent to the designers fnn IDC (encl. 13) and retumed with additiooal 

material. It shool.d be added that very few desiqners have a CJOOd porto­

folio to present, and that it can be quite a tedious jd> to collect all 

the necessary material for the file. '!be plbl.ishin:J of 'Professicn: 

DESIGNER' will facilitate the registratial of the designers. And it will 

be easy to ~ a two-page present~ticn of a designer and use it 

as a ki.00 if 00.Siness card for :the designer in ax:s direct 1l«>rk with the 

industry (encl.10). 

IIx: runs a press and infonnatim service in Demark and ab!:oad al ax: 
projects and awards, and provides an individual press service to a CjISt 

J'Ullliler of journalists. In camectial with all activities at IDC, a press 

release with short, :precise facts arxl well-researched, specially made 

~are sent to all Danish newspapers <awrox. 85 newspapers 3rXl 

magazines) and to the foreign design press and dailies (awxox.80). 

A persmal cmtact is maintained with the DDSt inportant design editors 

in Dennark, but also with the plblicaticns aimed directly at the Danish 

industry. Frequently ax: receives inquiries fran foreign magazines about 

news of 'Danish design' products, ~ch we supply, often with the help of 

the oarpanJ.es • 

we have ocne to realize that a qood press service is of extreme inp:>rtance 

in the building up of a pralDtia1al organizatim lilce ooc, and 

without the press oovering and att.entim fran the press, a:c WQlld not 
have the inpact it has today in Demark and abroad. 
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tlltil DCJlll, ax: has launched me big, intematimal exhihitim vi.th pm­

sentaticns of Danish irdJstrial products: 'IESI~: the paillem cxmes 

first'. '!he theme is creativity, and the exhibiticn explores thls theme 

for a total of 26 Danish products, eadl of which is presented as a 

prd>lem statement and its sclutial. 'lbe exhibitial has been stom in 

Qlrqle, .Tapan and in the lllited States. It is part of a total ommmica-. 

ti.en project (like 11BIJ¥ other ax: projects), called 'IESI~: the pEd>l.elll 

canes first I 1llhich cx:nprises: 

0 exhibiticn 

o book/catalogue 

o~show 

0 press llimk. 

'lhe results of pri.7.e-awanlings and <Xllpt?tit.i.ms am always a;resenl:&.i 

in an exhibiti.cn, either in the Bouse of Indust:%y (llhere the ax= 
office is located) or in another, bigger locaticn. Other exhibitims 

have int:u:dred products fJ:an the Danish Design Index and case histories 

of specific, design-based ampm.ies. 

Fxan 198H6, a total of 15 design ooupetit.ials have been carried out 

by IDC, foo.r of them in the field of graprl.c design. IDC has been 

appmached by a ocmpany, 1llhich wishes to 'oamli ss.ial' a ocmpet.i.tim 

fran ro:, that is, for IDC to take care of all practi<al natters an­

cem:ing the owp:tit.ial. IDC writes a pmgiw for the OCllp!titim, 

includiDJ the rules <awroved by the int.ematimal. design organizat.ims 

ICSID and ICXX;RACA) ·i?d pu ip.'SeS a jmy, co1p::ised by i:epresentatives 

fran the C01pll1y and the designers. All expenses in coonecticn with the 

cxupmy are paid fer by the a::mpany: prize sun, exhibiticn, press mte­

rial, ID atl.letin, the roe fee (=25\ of the prize sun), all in all 

appiax. US$ 50.000. M:lSt oarpetitioos are 'open', that is, everybody 

"1'l participate, but sane are arranged for a Sliall groop of invited 

designers, 5-6 partj.cipants in all. 

'!be out.oare of the oarpetit.ials has varied g:reatly. AppmK. 15 priz.e­

wiming products have cane into pioductioo, and a few have 'becxJle great 

successes. O'le of the most inp:>rtant points is that the OC11petit.ioos 

give young designers a dlanoe to make a name for themselves. 'lbe older 

and m:>re experienced designers do not participate en a large scale, 
primarily, accordinq to themGelves, because they have enough~ to 

do as it is. For the ocnpanies, cne of the nost inp::>rtant results is the 

pr~fect, as the carpetitiaul are widely PJblicized by the press. 
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'1be awarding of. the design prl!.es las .a valuable and sti•ilating effect 

oo the industEy am leads to a very good pcess coverage. me awe.ms 
three different priz.es each year: 

o '1be Industrial Design Prize = 'lbe m Pr_ze (started in 1965) 

o 'Jbe industrial GraPUa; Prize = 'lhe IG Prize (started 1n 1980) 

o '1be IDC's AIDJa1 bani (started in 1980). 

'1be m Prize is awarded to Danish industrial pro:lx.ts, 1llhere a jmy, ~ 

posed by mmJfacturers and industrial designem j1DJe products fian the 

followiD'J criterias: 

0 pn:pose 

0 cmstmctial 

0 manufacturin} 

0 functial 

0 aeste~hics 

0 narlcet and envin:nEnt. 

'.!he majority of the products awai:ded the m Prll.e clJr1ng 20 years am 

industrial products like machineJ;y, professimal equipaent, hdldinq 

o: "ticnents etc. Qlly 20t are cmsner products, "'1ich xeflects vexy well 

the pn:pose of IDC: to ptwole the Dmish iJdJstry as a lih>le, not ally 

products traditimally associated with Danish design like fumit:UJ:e, 

lighting, textiles etc. 5-7 products i:eceive the m Prize each year. 

'lbe p.irpose of the IG Prize b to eJK:nJrage c:x.qmrles and organizatims 

in their efforts to present themselves via well plamed and functimal 

grapuc design. 'lbe awaJ:d is given to ocmpmies and grapuc designers 

alike. nir,WJ the years, the IG Prize has been awamed to sign systems, 

visual identity programnes, tradenarlts, brochure progranmes, design 

manuals, packagin:J, posters, user instructials, anmal. :reports. 3-6 

IG Prizes are awarded each year. 

'lbe IDC's ArnJal. Award, finally, is given to an iJ'dlstrial or grapiic 

designer, Vx> has made inp>rtant ocmtrihlt.ials to the themy of design, 

to product or grapuc design, or to the oamunicatial of design. 

To apply for the ID Prize, the ca:panies pay lE$ 125 and for the IG Prize 

lE$ 60. 'lbe prize-winning oaipmies and designers receive a diplaaa and 

a t:.rqily and pay app:rax. US$ 1000 for their participatial in the 

ID Bulletin, the exhibition and the press material. 'lbe recipient of 

the IDC's Annual Award receives US$ 3000, and takes no part in the ex­

penses. 
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'1be following activities alwys aocx.npany an awaxding: 

o the plblicatim of the ID all.letin with a presentaticn of the pri.7.e-

winniDJ pmcllcts/grapucs 
o the llDllltiDj of a mimr exhibitim with the same objects 

o a oaiprehensive press 'WOik 

o a pri.ze-wd1ng oe:ceoiy and a ~ at the lbJSe of Industxy. 

'lhe Danish Design Cbmcil/Center is a ment>er of '1be Scardinavian Design 

Cooncil with the design centers of Finl.and, Nonia.y, ~and Iceland 

as other JllSI• ers. '1be Scandinavian Design Council oollaborates 

prinerily m piblicatims and exhihitims. 'lhe next joint ventme bebeen 

Scandinavian the five bodies is the exhibitim 'Scardinavian Design: A way of Life' 

Design Council to be shown in Japan in 1987. 

fmqJean/m: IDC is al.so a ne•• er of 'lbe BmJpean/m: Design a:mnectial, an associa-

Design Cbmectim tim of the design centers. frcn the &Jropean cnmtries belalqing to the 

Cc.ma\ MaJ:ket.. 'lbe m: Design Qmnect1cn was established in 1985 c...d is 

financed by the Qnni ssim of the niropean camai Marltet. It was started 

at the initiative of the Danish Design Ccurx:il and will ml lahorate 

en plblishin;J, exhihitioos, staff trainin:J, caifeRneeS etc. Qie of 

the first joint projects will be the. awazding of the D1ropear. Design 

Prize 1987. ax:~ infOillBtim and plblicatims with a series of 

other design centers outside Flm:Jpe and is a Deli>er of ICSID (Inte:ma­

tiooal Council of Societies of Iridustrial Design) • 

By this, I have finished the expositial of the Danish Design Cooncil/ 

Center and will pass m to a statement en DE.l'B:/NDI. 
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DErB:ftE:: = Depart.anento de Tecnologia/lllcleo de DesenOO .rmust:ri.al 

(Depart:nent of Tedmology /Industrial Design lb:le.is) is me of the 

departments in the FlfSP/CIESP organizatim (Federati.m das IndQstrias 

do Est.ado de Sic Paulo/Centro das Inmlstrias do Est.ado de SAo Paulo) 

and financed by FIFSP/CIESP. 'lhe p.u:pose of JEIB::.IR>I is to assmble, 

spread and prcllDte tec&'loological infomaticn and infometicn and kr¥:JW­

ledge of industrial design to the Brazilian industry in general, and 

to the lllSli>ers of FIESP in particular, and to other organizaticns and 

private persoos interested in the same ·subjects • 

'lbe organizatimal structure of the department is th~ following: 

'lhree dllectors, (cgx>inted by FllSP) lay ~ the strategy for IElB: 

together with the head of IF.m:. Foor ooosul.tancies (assessorias) for 

xespectively IIxlustrial Design, Methods and Processes, Quality and 

Metrology 1 and Infcmnatics fOIDI the department today together with foor 

secticns for 'n!chn.ical, Adninistrative, InfOD1Btive and Secretarial 

Assistance. R>I was foonded in 1978 and incoqxnated with~ in 1982. 

IEIB:,hl>Is structme with four different CCllSUl.tancies of 'Which three 

of fer a special t.echoological infonnaticn service is rather special 

ocnpared to other traditiooal design centers. Technology is certainly 

part of coost:ructicn, nemfacblriDJ and functicn, three inp:>'.rt.ant in­

gredients in the total an:ept of pmclJct design, and it is an inter­

esting idea to gather so ·auch t.ec:hool.ogical infomaticn together "1th 

infomatim en industrial design in cne place. 

In this way, IE1'EC can advice clients oot cnly abart: the specific tech­

ool.ogj.cal infomatim they are lcrlting for, bJt it gives DEIB: an ORJC>r­

tunity ru raise the subject of industrial design to the same people. 

It offers a unique possibility for lE'lB: to explain the concept of 

inch-rt:rial design to t.echnicians, pl."Ob:t developers, mnufactw:ers and 

others, who micjlt never have ocnsidered the ·subject before. QlCe they 

have approached IE'l'B:; IE1'B: nust. find a way to make them .interested 

and curicus ab:lut industrial design in general, and make clear that 

technol.oqical ach.ievenent, industrial design and innavatioo are part 

of the same process. 
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'lhe p.irp:>se of t!>I is to J:1ake the Brazilian in:iust.ry aware of 

the inpxtanoe of industrial design as a means of cxupetitim, 

especial Jy oo the export nerltet. Design is ooe of the DDSt powerful. 

weapcns en the export fJ:mt. If Bra:;ilian products are to establish 

t.'lsnsel:ves abroad, they nust have a special identity. Hxeover, the 

.... ize of the average Brazilian cxmpany ~as the Dariish - makes it hi¢ly 

suitable· to engage the services of a designer. 'lhe.re are excellent 

qp:>rtunities for a swrxl, efficient relatiooship in small-to-medium . 

~· And cnce the .inplrt of forP..iqn products to Brazil is fa-, 

cilitated, the same criterien will re valid for the Brazilian heme 

nerltet. 

'lbe badtground far the setti.Dj up of a &sign center in Brazil is the 

same as stated en page 2 in this report. 01 acxnmt of this, the 

target gi:oops of IEl'B: are not mly the irdlstcy ,. rut the design ~ 

fessi.m, the educaticnal instituticns, :the press and the <Xm!U!er as 

well. 'lbe latter has ·\D'ltil rDl laxqely ·been igrx>red at the Danish 

Design Council owiDJ to a lack of reswrses. At the start of ax:, the 

decis.im was made to pit first priority en the industry 

and the designers, having in miOO that without the cross-fertilizatim 

of these blo areas, there Wo.1ld be oo pmduct.s to present to the 

It C]OeS without sayi.DJ, however, that a product is not finished, \D'ltil 

the CXX1SlEler has been listened to and given his or her opinicn about 

the use of it, be it a writing-srachine, a chair, a dental equipnent or 

anythinq else. 

Having established the fact that the badtground and organi7.aticn of 

IEIB:/)l>I offers an interesting developnent in the pralDt.ial of design, 

it J11JSt be added that the present strucb.lre of DETB::/R>I is not withcut 

problems. 'lhe subjects of the three technological ocnsultancies seen to 

have been chosen rather at randan, and all four, including industrial 

design, work independently of each other and without nuch knowledge of 

each others special cueas. Eithe1o: the present 'assessorias' are 
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preserved or na1 ueas are chosen, a mllaboratim aust be recxmaeuded 

between them, including the Infm:mative .Assistance. If IEIB: is going 

to be the design center in Brazil, everybody at IEl'B: l!IJSt have a 

rather wide Jao.iledge of industrial design and koow hoii to make it part 

of their a.n expertise. 

'!he peq>le respcnsible far the technological cxmsul.tancies and far the 

InfOD1Btive Assistance, shail.d be able to explain that for instance 

quality, metOOds and processes are all part of the design process. It 

shoo.ld be kept in mind by eve.cybody that good product design is IIllCh 

DD:re than just a well-designed exterior, it also inclmes ease of manu­

facture, easy maintenance, :reliable perfannance, cost effectiveness 

and marketability. A lot of the expertise at IEnx: ane umer that 

tmi>:rella. QlCe a client has be:oe interested in the subject: of in­

~ design, ·he should· be 'tumed over' to the <DlSUltancy of 

irdlstrial design far further infOl.11Btial. am assistance. And vice . 

versa •... 

An int.egratim or <X>qJ&atial between the c:xmsultancies is neoessacy 

for two reasc:ns: 

o to make it easier for the erquirer to understam the possibilities 

and potentials of industrial design, ~ 

o to give the people at D£rB: a cumo1 dencminator in their work and 

widen the scope of their own areas. 

However, I woold like to stress the point that I am not c:xnvinced 

that the present technological ooosultancies a:re the ideal mes to 

mtegrate with industrial design. But, again, either these cxru;ultan­

cies are replaced or not, an integratim or strcng oollaboratim 

Mc:uld take plaoe. 

In the followinq, I will ocn.:.aatrate m the stuctu:re and possibilities 

of the iJdJstrial design CXJnSUltancy as this area is the main ci:>jective 

of the i·E!EOrt· 
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Any p_Y'QlDtia-..al arganizati.al has to c:OOose beb1een two possibilities 

in the carrying rut of its activities: 

o either to make a total inpact in all activities as quick as possible 

aid neke a nane ·for itself as the 'octqns', llhich manifests itself 

in all areas. '!his has been the purpose of- the L\mish :=:>esign -

Cent.er frail the start and has been tried out deliberately duriD} 

the years. To do this, ycu sr.meti.mes have to 'cut comers I and neke 

quick decisicns which might tum rut to be mist.akes, hlt in the 

end, ya.i will be re.mr::nbered as the place, where thiD!Js do happen, 

o or, to siDJle rut a small mmtJer of activities, nake a priority 

arocng them, and caioentrate oo the few. 

'Jhis, of OCAJrSe, is DDre often a questicn of resaID""eS than of a defi­

nite choice. In the case of ooc, the first altemative "65 possible 

thanks to the nenpower of the design center, the ecaiani.cal means 

was mt of vital inport:aD::e. But cxmpared to other design centers, ax: 
has still a Sl1Bll staff. Jblghly speaking, each perscn is respoosible 

for cne or blo areas: 

o director/civil engineer: adninistratioo, design management caJsul-

tancy, publ.ishiD3 

0 ardrl.tect: "piblishio;J 

0 ardrl.tect: exhibitim.c; 

o Master of Arts: design management, press and infOD1Bti.al 

o two secretaries: me full Lme, cne part time 

0 bode-keeper: part time 

0 helper: part tine. 

EVerybody works exclusively with the praroticn of industrial design. 

'Ibis is mentia'led to give a back.-groond to .the lack of manpower at 

NDI. To imaqine that an effective p:tm:>1:ia'lal progranme for industrial 

design can be nenaqed t:hroogh a cxmsul.tancy with mainly ooe perSCl'l 

plus occasiooal. help fran other areas of DEI'EC/WI is illusc::nary. 
During the years, NDI has nm seminars, courses, oal\)etitioos, awar­

dinqs, small exhibits at fairs etc. Due to a shortage of resoJrCeS/ 
~, these events have taken place principally ooce a year. 
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'!his is not enoogh, neither to neke industrial desi<Jll Jaom as an 

inp:>rtant factor in product de\lelopcent, or to establish the fact 

that NDI is the place, "1here the expertise en industrial design is 

oonoentrated. Instead of ooe big yearly event, yru need a c:x:ntinucus 

drip of reminders atnit the possibilities and the usefulness of in­

dustrial design. 

But to Jooble or triple the ueqJOWP..r of the NDI c:xmsul.tancy IL.ght be 

an inp:>ssible task, and therefore a priority of the activities nust 

take place. '!be first, obvioos, priority nust be to make the Brazilian 

iMustry interested in industrial design. 'lhis slolld be cble through 

the desi<Jll crnsul:tancy or cooncelling, at ID: cal.led design mnagsnent 
COlSul. tancy. 

A stroog, direct c:x:ntact with the individual nenufacbllers is i:eo 1111er­

ded. DEIR:/NDis asscx::iaticn with FimP DBkes it easy to cbtain the 

nanes of the DDSt ·suitable oalpmies to be awroadled· '.lhe d>jectives 

of the visits sOOuld be the foll.awing: 

o to dJtain infometiai and knowledge aboot the oarpany, its goals, 

plans, structure, produt.ts etc. for the knc:lw-kJw and build-up of 

the infcmnaticn bank at NDI -and for the instzuctiai of the R>I staff, 

o to make the manufacturer aware of the use and need for industrial 

am q.rapu.c design in his cmpany. 

To do this, yru need a perscn "1o 

o has a thorrugh krolledqe of industrial design, knows the basics of 

the management of a mipmy, and can discuss product processes, tool 

manufacturing etc with the mamfacturer. 'lhis can be leamt by a 

persoo witl-.ait a technical back-qround but with a stralg interest in 

industrial design and an understanding for the potentials of .\ndustty, 

o can explain the need for industrial design in a language the manufac­
turer understands, 

o can neke a sh:>rt, written 1epc:n:t ai the visit with recxa111&r 

datioos for the eventual use of a product or gra{hic designer. 

It is .inp:>rtant that the first priority be p.rt a.i the pxcduct. WitlDlt 

a good product, all other areas of design aie useless: grapucs, 

packaging, env.ircnnent. a.it the ocnsultant should try, also in small 
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enterprises, to neke the mamfacturer awai:e of all the areas of design 

and the management of desi911 (hlt withrut using these rather 'scaring• 

woros). 

It should be pointed rut to the manufacturer the eaxmic value of the 

collalx>raticn with a designer, far instance t:hJ:ough the raticnalizatim 

of tools, the manufacturing processes, the systematizaticn of product 

series, and by having~ persm coordinating the llflole process. 

'lhe possibility of having new projects financed by the FINEP programne 

shoold be given gmat eqilasis. It is inp>rtant to give the mamfacturer 

a practical/pragmatic view of the use of industrial design, as he will 

have no tine to spam - to start with - for theoretical discussials. 

'lhe visiting cxnsultant cxW.d be an industrW designer or a perscn with 

a tedmological backgrourd, either enployed by IEI'B:/HDI or bnught in 

en a free-lance basis. Be should be given insb:uctials in the cxmamica­

ticn with industzy by a really experienced persoo in this field. Be shalld 

also have a basic knowledge of the manaqenent of a carpany, and if possible, 

follow a course at a blsiness school. 

B}Ual priority slnJl.d be pit en the oamunicatim of the message: Good 

design is good Wsiness. hjain, }'O!l need a direct line t'O }'Wr t.ai:get 

groups. A subject as special and of\:en m.isunderstood as industrial design 

stntl.d oot be mixed up with the general infOlllBtim fxan FDSP/CIESP, 

aE: for instance in the case of 'FIFSP /c::IESP em not!cias' • 

Informatial fran R>I CXJUl.d be sent together with such a plblicatim 

wt always with its own identity and with a clear text and good illus­

traticns underlining the message. By integratilxj the R>I infcmnat.ioos 

with the FIESP/CIESP plblicat.ial you make :your target gr:iup too small. 

Yoo need also to xeach blo others, equally inp>rtant groups: the press 

and the design professial. Ewn if the pJ:eSS cnly.plblishes a fracticn 

of the naterial you send, it is Jqm1:ant that they are kept aware of 
:your presence and efforts. Again, it is the CXl'ltinurus 'drip' that counts, 
wt cnly of course if it CXl'ltains infcmaatian of substantial interest; 

an indif fe%ent c::altent will cnly irritate. 
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'lhe pteSS material slD1ld be ptepaxed aid sent dllectly fJ:an lt>I, or 
at least in close ooll.aboratirn with the center. '!his will stxengthen 

the identity of ll>I - or I:EIB:/ll>I - and make it easier to single rut 

the press with .the gma.test interest· in imustrial design. 

'.lbe SQ.le goes fer the .infarmatim sent to the ne•• en; of the design pn:r 

!!;ssim. '.lbe designers ·nust be kept infmmed of the activities and watk 

of H>I oo equal tams as the .i.ridusay and the press. As pointed out 

before, the 'marriage' of industrial design has two parties: the indust­

ry and the desi911 professim, and the designers have to have a great 

ocllfidenoe in the capacity of ll>I. 

'lbe identificatial of !UI with FnSP can be a great asset in sane cases, 

bit less so in others. It is, therfore, very inplrtant that NDI can 

establish its own identity in rel.atial to the big 'parent~ <mjanizaticn, 

By having an own plblicatim, it can d> just that. 

In this cauaectim it should be mentiooed that the caifusial between all 

the orqanizatims (govennental or semi-private) in Brazil dealing with 

design is rather \D'lfortunate. Realizing that this might be inevitable 

in a camtxy the size of Brazil, an attenpt .shoQld be .made to ooominate 

sane of the foroes and explain them to the users -= .i.ridusay and designers. 

'.lbe task of spreading infm:maticn is closely related to the gathering 

of it. A oollab:>ratial at DF:l'EC/tl>I between the staff xespau;ible for the 

inoanin] .infm:mat.l.cn and a cxnsul.tant with experienc& in the 

diffusial of it (for instance a joumalist, or a designer ·tumed writer) 

oould be established. An effective OC1111'll1\icatial line like this takes 

time to build up, as it can be very diffic.'Ult (at least in OCCS ex­

perience) to find a joumalist with eanlghdnsight in this specific 

subject. 

Highest priority sOOul.d ab'>-be given to the sane gatherinq of informatial. 

For the obvious reasai that :l ~ can not spread infoxmatial oo a subject 

with:ut knowledge of the sane. 
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o the press (newspapers, trade joomals, ecooard.c papers, design joornals~ 

professialal and tectmical nagazines. A CCl'ltilnls persooal 

CCl'ltact with specific jwmalists is very effective. '!here 

are very few press people with a specializatien in industrial 

design, tut a good oollaboration with a journalist writing 

about an:::hitecture coold lead to him I takiDj en I the subject 

of industrial design) • 

o intematiooal d~ign events. A IDE!lli>ership of ICSID ~d be a good help. 

0 design literature 

o a:nsmer interest, especially if this is OL'yanized. ('lhe dlainnan of 

the Danish Coosumers' Organizatien is a llBliler of the m Pri.7.e jury, 

bit mch nme cool.d be dooe in this area) • 

o mamfactumrs, interested in a new idea/~t pit fa.nerd by a 

designer, tut not yet in producticn. 'Ibis oould be a hi<Jhly useful 

file with great benefit to both parties, bit it takes time to blild 

up and involves a lot of direct ocntacting f:ran the design center's side. 

'!he gathering and systenetizatioo of infomatiai at the Danish Design 

Center has been made manually and is still processed the same way. ait 

part of it, for instance the Danish Design Irdex, is prep:ired for ~ 

puterized mechanical processing as can be seen in the 'tree sy.rtem' 

worked rut in the classif icatial system (encl. 1. ) • A standard for a 

CX11p.1ter-based infonnatioo bank wcxtld furthemore be suitable for 
o the subject.file 

0 the Designer imeK 

0 the library 

and should be worked rut by an expert in the field. 

. I 

I 
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With t:OO eni:Nsis en the menticmed activities: ooosultarq/car..selling, 

cama.micatioo and infcmatien, tlln!e full-time perscllS cw.ld easily 

be occupied. If a choice shoold be made between the remaining activities, 

I '°1ld make the following order of priorities: 

Awarding of design prizes. In additim to the. p.iblicity occasicmed by 

the awaxdin:js, the prizes often 1x>ast the mrale of the cxmpanies :re­

ceiving the pri7.e. '!he award frequently triggers a chain reacti.ai within 

the cxnpmy, and many well-Jr.JXJWn design-based enterprises have started 

their 'design career' by receivi..~ a pri7.e for a single product. 

Fducatirn. 'Ibis is an ilrp:>rtant activity for roost design centers, espe­

cially if the target qroop is key staff of mmstty. In the planniD;J 

of future cnirses, seminars, ccnferences etc. with topics related both 

to iMustcy and designers, rusiness managers shcW.d be ooosidered as 

equally :inpor+...ant participants as the other groups. For ideas and topics 

I will :refer to page 

'!he fact that a post""9Z'aduate coorse in iJdustrial design already is 

oonducted at F1WUSP (Faculdade de Arquitetura e UrbanislD da l&>) ~ 

vides DE'IB:/NDI with an evident qportunity to launch a 'canpai.gn' for 

the introductiai of b.Jsiness management into the teachinq of .irdustrial 

design. A oooferenoe en design management, organized by lEIB:/tl> ... , 
and aimed at tusiness managers, designers an:l lecturers fran both facul­

ties (FAWSP and the Business School) could be a st:artiDJ point for a 

discussiai ai the subject and introduce the idea to both parties. 

Publishing.Not many boaks of quality are p.Jblished m b:Jw to ~rk with 

industrial design. 'llll > lack is felt by all kinds of users of such 

i..._:onnatiai, including designers, imustry and design schools. 'l11ere ai:e 

several reasa'lS for this, including: 

1 • a thaoretical basis for the professiai of design is atly rDfl esperq.inq, • 

2. quality design piblicatiais are very expensive to produce, 
3. the market of design books is relatively small. 

Publishinq a quality book of design is therefore outside the means of 

roost design centers. 'lhe reasoo why DOC has been able to publish a nurber 

of bocb is ooly thanks to the OCl'ltr.ibltiai of pa..ticipatinq ccnpanies. 'I 
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'1he possibility of editing or translatiDj a dictiooai:y/lexicai en i.Must­

rial design has bee."l discussed at I.'Em:/ll>I. A cx:nprehensive and adequate 

dictiooai:y on this subject does not exist toe.ay in any language, and the 

editing of cme. wool.d involve an eoonoous ancunt of work. Aoother possibi­

lity, also discussed at DETB:, of ccnpiling a thesaurus - that is, a kind 

of dict.iooary with a nmiJer of relevant expressims and tenns bit witlo.lt 

lengthy explanatims - oo in:lustrial and grapuc design is DDre interes­

ting and feasible. 'lb start with, the thesaurus coild be used as a 

growing reference bc:dt at DErE: with the staff entering new words 

and expressicns as they find them in books, magazines, conferences etc, 

hit in tine it coold be p.iblished and sent to a wider audi~. 

Snail, basic 1:x:dcs oo materials like netal., 1'.KXXi, plastics etc are rela­

tively ecaxmi.c to produce. '!hey could be p.iblished in a cooperatioo 

beaeen an editorial, a design center and a design school and coild be 

the start of a developing piblishing activity. 

Ddlibitials. Exhibitials are a useful tool to all design centers 

becal1se they 

o serve well as a 'rosiness card' far the design center itself 

o provide useful infometioo to the visitors 

o give the press a good qportmlity to write about design. 

Ddlibitims, however, oan be very expensive and time ooosuming to procU:e. 

'!hey slnlld be very well carried rut and a high standanl be naintained 

so as to convey the idea that industrial ciesign means good quality in 

all respects. Exanples of possible themes: 

o case histories in product and grapuc design 

o the developnent of a design-based ccnpany 

o the developnent of industrial design in a specific countzy. 

'lhe exhibitioos shool.d be easy to asseni>le am take down and sinple to 

transport fran ooe place to another. 'lbey shruld be desicpx:d with specific 

target groups in mind and be followed up with an extensive press material. 

Sane of the mst useful and effective exhibitioos might be small, 

handy, 'didactic' exhibitialS presented at fairs and at the enterprise 

itself. 'Ibey should have a prdctical approach, avoid elaborate presenta­

tions am equipnent, and tell the manufacturer in a straightfOIWGrd way 

aboot the possibility of having industrial design integrated in his 
oaipmy's product developnent. 
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Design <XJJpetitims. In my q>ini.oo, the gmat.est value of desiCJD ~ 

petitiais lies in the piblicity they aeate, both for the c:xmpmy 

cxmnissicrr~ the cxnpetitial and for the design center itself. 'lbe rut­

cane - as nentimed before - is often very doobtful, h1t ocmp!titims 

sha1ld certainly be part of the activities of a design center as long as 

they have a pnmDt.1mal inpact. 

In the folloong I will give sane key points oo the establishrelt and 

operatioo of a design center: 

1. A design center is a service-rendering organi.zatim, and the staff 

should be trained with this in nenid. 

2. '!he principal target groups, the industry and design profession, 

are mainly practical, result-oriented peq>le with little time for 

lengthy, theoretical discussim. 'lhis strilld be l't'.lllE!llile Wile 

pitting down the strategy far the center. 

3. 'lbe design center's first d:>jective is to be a 'bridge-blilder' between 

industry and designers. It is a Jllawtiooal. mganizatim and therefore 

stotl.d mt carry oot design wm:k itself. 

4. As with all praootiooal organizatioos, the cxnmmicatim of the center's 

d:>jectives and services is of the utmost .inplrtaJK::e. 

5. When the d:>jective is to 'sell' the idea of the usefulness of indust­

rial design to a custaner, nothiDj is nme effective than a oerscmal 

cxotact. Visits to wel.1-G!fined t.aEtjet-groops in inclJsUy should be 

given highest priority. 

6. '!he design center should woxk m the abolishing of the standaJ:d 

pen:eptim of design being an area DBinly ocncemed with CCSlSlller 

products like furniture, textiles, lighting, toys etc. Talking about 

design, it sha1ld be mpiasized that this inplies artefacts, machinery 

and equipnent fmn all product areas, as l.ooq as they are industrially 

manufactured. 

Handicraft to be As is the case with a l'lUllber of today industria11zed countries, indust-

continued as rial design in Denmark has its origin .1.n the country's traditima.l trade 

industrial 

design 

and handicraft. When thE:: industrial manufacturing started to win over 

the handicraft, a 91-eat deal of the skills and craftmanship of the indi­

vidual craf tsrr.an was brought to .tmusUy and integrated in the bdlstrial 

process. 'lhe traditiooal care and preoccupatial of the craftsnan was 
applied to the industrialized product, and the seed of the.future 
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iidJstrial design was established. 'lhi.s ws possible partly thanks t.o 

the relatively slow lldlstr1a1 hati.m of DenDarlt am has been of gi:eat 

inportance t.o the Danish 1nr:ilsay. 

A s~.milar develq1:eu.t is t.o be wished for in the developing mmtries 

of ;:oday. A nejarity of the <DJDtries have cxmsiderabl.e and weighty 

tradi.tials in the amas of handicraft, and the transfering of those 

skills and traditims into the iJdJstria1 mmfacturing shoold be en­

oouraged and facilitated. 

Othendse, L'lere is a big risk that the rapid acx::eleratial of the 

industrial develOplBlt will take over a:mpletely, and there will be no 

time - or patience - for an iOOi.vidual develOplBlt of products ard 

nachinery. 'Ibis is happeniDJ all over the world at this very nanent with 

the result that ~, Vd.c::h l.odt the SanE and :functial the same way, 

are manufactured am sold everyWJere - the ooly difference beiDJ that 

they are manufactumd in diffezent ooontrles. art: they have no distinc­

tive marks or characteristics - necessary propierties in the cx:upet:it.ioo 

for a greater share of the world mrket. 

A cx:ntimJatim of the persooal. involvement, as expressed by the craftsnBn 

in his product, int.o the .1ridustrially nBmfactmed prOduct by the 

industrial designer, will bring al.CDJ an .ident.ificat.ioo of the natiooal 

industry with the oountty itself. ':lbis will m.ke the mamfacturer pnxn 
of his pmduct1m - another necessary charact.eristic in the mak1nJ of 

a CC!lpetitive .~. 




