
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/


DPlmlSD.Al77l 
I) lloWllber 1986 
DGLISB 

BIGB-LEVD. AWISOU llISSI09 m ~DG 

SIIJAlll16l116l11-01 

Teclmical u•i•~* 

Prepared for the Gover-.t of J-ica 
by the United RaUou Industrial DeYelopmeat OrpaisaUoa. 

acUag as Eucul:ing Agency for the 
United RaUou Dewelopmeat Progr~ 

Based oa the wort of !!:1.11- s. Beale, 
Senior yro-iaduacq Wsor 

Backstopping officer: B. Galat, Agro-based laclust:ries Branch 

Ua~ted •tioas Industrial Development Orgaaisatioa 
Yiemaa 

* !bis ctoc .... nt bas been reproduced without formal editia1 

Y.86-61871 

' ( ; 



1. 

.., 
•• 

4. 

s. 

A. 

B. 

c. 

D. 

E. 

F. 

G. 

- 1 -

51..unmary 

Introduction 

General Findings 

Discussion 

Recommendatic.ns 

APPENDICES 

UNIDO Project Proposal 

Jamaican Food Technology Institute 

Contacts made 

Bibliography 

Mission Job De~criction 

Other Mission Activities 

Official Letter re Proposal 

NOTE 

Page 

2 

2 

3 

4 

6 

9 

14 

18 

21 

23 

2S 

26 

T~e mention cf firm r.ames and commercial ~rcducts does not imcly 
endorsement ~y tha ~n!~ed Nation3 !~du$tr;al ar;an~:ition CUN!OOJ 

C.C~:'NOWLEOGEMEf-.ITS 

7he mlssic~ ac~now!eo;es ~i~M t~anks, the ass~stanc~ of ~NOP and UNIOO 
•t~f~ i~ ~i~;ston, members Qf ~~- so~er,men~ ~~d ~thar ~~enc••~. ~~d 
=~~vate l~d~s~~i con~ac~s ~ad• durin; th& cour~e of the ~~cJect. 



- 2 -

1. ::• IMMARY 

The problem of fresh produce export surpluses as seen at the time 

of preparation of the origina~ project proposal did not arise~ so 

the mission attention was focussed on the private sector. 

Discussions were held with industry leaders, bankers and other 

commercial interests, Government ~nd international agency officials. 

Major problems within the industry were i~~ntified and attention 

turned to the best way in which aLtion programmes could have a 

beneficial efrect. 

The mi~si~n is of the opinion that the private sector must be the 

driving force in the Jamaican food processing industry but that 

considerable technical incut is necessary in order to ser·;ice the 

~urrent an~ future needs. 

The best means ~f achieving ta"gible resul~s is discussed and 

~ecommendations made for a UNOP oro~ect to be funded ever a two 

y9~f" pe!'"!Od. 

------------
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The problem of fresh produce export surpluses foreseen at the 

time has been overrun by uncontrollaule factors, mainly weather. 

Late plantings in 198~ ~esulted in p~or winter crop yields, and 

ma;or flooc!ing in June hai further adverse effects. These will 

also carry through to the 1~~~/1987 season due td the unavoidable 

delays in soil preparation and the need to re-site a major growing 

project. 

Resulting fro• the above situation and consultation with the 

Senior Industrial Development Field Advisor, members of the 

Government and private industry, the mission's attention focussed 

on current problems and short-term action programmes. 

3. GENERAL FINDINGS 

The mission has consulted with Jamaican food industry leaders, 

bankers, commercial interests, Government offi:ials and other 

agencies. <Refer to Append.;.x "C" >. It he.s also studied a number 

of rep~rts produced by or on behalf of the Government. <Refer to 

Append~.;{ "0" >. 

as: 
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c> Improve plant mai~t:nance. inaterials handling. processing 

know now. 

d> Obtain bette~ equ:pment and cc~sider the int~oduction of 

small-scale high-technology plar.t available from Europe and 

other countries. 

e> Train present management at all levels in food precessing 

technology and special market identification. 

f) Identify by research and development, spec!fic products 

determined by technical marketing and aimed for testing 

with specific companies in select2d countries; e.g., product 

lines of trcpical fruits in !:.ulk form, wet or dehydrated, 

using bag-in box containers. 

9! Rationalization through ~o~al mergers to improve efficiency, 

reduce costs and the number of competing brands. 

4. DISCUSSION 

The Jamaican food industry is not staffed o~ geared to car~v 

out product and process develcpmer.t. !t needs to be guided 

by senior commercial technologists with proven achievement 

records ~erforming t~is function in a ~ands-on laboratory/ 

i>J!-.::.:st 
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The idantificatlon and d~velopment of products must be 

relevant to the country~s pctenttal before marketing 

strategy targets are tested in order to minimise risks. 

Products need to be developed on an individual company basis 

for te5cing the reaction of specific buyers in specific 

country markets. This type of technicalimarket.testing 

requires the involvement of experienced businessmen with 

successful track records and with the ability to make top 

level contacts and close business deals. 

The Jamaican Food Technology Institute c· .ld provide an 

effective means of achieving the above objectives. The 

Institute is a unit of the Scientific Research Council, 

which is a statutory body controlled by the Ministries of 

Agriculture and Industry and Commerce. Refer to Appendix 

"B". 

The !nstitute is adjacent to the Bureau of Standards and the 

Packaging Institute, with whi~h i~ has close contact. It 

~owever, effor~s are in 

hanc t~ re-acti~at~ ~he Ins~it~t3 wi~~ ne~ and ad~it::nal staff 

and it is i~ tha proc~ss of receivlng laboratcry ~qu:~ment 

to the value of ~S56~0,000 under an S~C G~ant. 
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Wit~ the above tr.puts, the Institute would provide a sound 

oasis for future deve!ooment. The buildings are adequate 

for current pur~oses and there is ample room for expansion. 

The majcr additi~nal inputs required are pilot plant s~ale 

facilities for dehydration, concentration, freezing 

asceptic prcc~ssing and packaging, as well as assistance 

from senior food processing specialists. 

-../ 

Simil-.r food industry oriented centres in other countries, 

includin~ Australia and Brazil, have been largely res-

ponsible for the successful development of import replace-

ment and the export of food products. After many years of 

operation, they are still r.ontributing to that development. 

It is ver-, i!llµortant t:iat the Jamaican industry be c!osely 

invol..1ed u. such organizations. 

s. RECOMl"!ENOATI:J~~ --------- __ _, ·-
It is prc•;:rosed t!i 1t a UNOF funded project be under-taken over-

a per-i od o~ two year- s, comprised of a smal l te.3m of 

exper1encec senior ~ood industry s?ecialis~s. 

The objectives would be to: 

a> Assist in t~~ ~e-s~r-ucturing of the Food Technolog'i 



s. b> 
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Work ~n tandem with individual companies. 

products and techniQues and developing new items for 

both import r·epl acement and export. 

A two-year progra~me has been recommended as it has been 

found that short-term ad-hoc consultants have not produced 

tangible results in Jamaica. The two-fold objectives of 

assisting the private sector directly and the ~e-activation 

of the Institute will require a reasonable degree of 

continuity. This is not to say that the technical soecialists 

involved should not have shorter terms and come from different 

disciplines. 

The private sector has expressed willingness to provide financial 

support to the programme and there has been an indication of 

assistance from The Feaeral Government of Germany Technical 

Assistance Programme. 

It has been further indicated by the private sector that it would 

contri~ute a great deal mere if the Institute could forre the 

basis of a "i::'ood P!"'ocessing Four.dation", 

with t~e University cf the West Indies. This ass~ciation cculd 
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As t!ie needs are urgent, is recommended the be 

commenced as soon as possible. 

Refe!"" to APPENDIX "A" - IJNDP Funded Project P:""oposal and to 

APPENDIX "G", Official Letter re Proposal. 
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1. Objectives 

a> To assist in the restructuring of the Food Technology 

Institute so it can adequately servic~ the current and 

future needs of the Jamaican food industry. 

bi To Nork in tandem with individual companies, planning 

products and techniques, and developing new iteas f~r 

both inaport replacement and export. 

2. Scope of Activities 

It is recommended that initially, the industry sectors 

covered be the same as those studied by the current mission, 

i.e., the following product groups: 

a> Ethnic and gourmet foods, jams. jellies, chutneys, 

sauces, etc. 

b> Fruits and vegetables. particularly for import replace-

ment and export, which in the main will involve using 

new technologies for bulk processing and pacJ<aging. 

3. Personnel Requirement• 

ai CHIEF TECHNICAL ADVISOR/PROJECT MANAGER 

Senior industrial planner in agro-processing. with 

international achievements experience •n marketing 

strategy in the private sector. General management 

experience with a successful manufact•.irer and 
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24 man-months with pre-project recruitment. Local 

travel and possibly one ove~seas trip would be 

necessary. 

the local counterpart ~ould be the chief executive 

of the newly-structured "Food Tec~nology Institute". 

b) SENIOR AGRO-PROCESSING INDUST~I~L EXPERT 
--------------------------------
Experienced food production expert, with factory 

management background and international knowledge of 

appropriate technologies for the restructuring and 

updating of existing, as well as new, plants. An 

engineering background with design, selection of equip-

ment and plant layout experience would be advantageous. 

24 man-months total with local travel, and minimum 

6 - month periods, for experts with special product 

experience. This should cover the following 

product groups: 

ethnic and gourmet foods, jams, ;ellies, chutneys 

sauces, etc. 

bulk processing of vegetables and tr~pical fruits, 

includ~ng dehydration, freezing, concentrates, 

asceptic processing and packaging. 
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c> SENIOR AGi\Q-FROCESSiNG EXF~RT !N PRODUCT !~P!=:GVE!"!ENT ANO NEW 
PRODUCT IDENT!FICATION 
--~--------------------------------------------------------

Excerienc!Mi food technologist with a successful track record 

in private sector prodLLc:t re-formulation, the develocmer.t of 

products fer acceptance in tha retail market, ard by foorj 

industry re-processors in highly competitive markets. 

24 man-mor.ths total. with local travel and minimum 6 

month periods, for experts with special product 

experience, the product groups covered as in Cb> above. 

For· both Cbi <or1d \c) abo..,e, appropriate local counterparts 

would be ass~gned +·om thP- staff of the Institute. 

d> AGRO INDUSTRY EXFERT IN POST-HARVE!:T HANDLING AND STORAGC: 
---------------------------------------------~-----------

Ex;::ierienced technologist ..,ith good overall knowledge of 

fruit and vegetable post harvest handling, c:ontr·olled 

atmcsp~~- ~ storage and ripening, particularly in r~spect 

of tropical fruits. 

24 man-months, with !~cal t~avel. This ~:~ert is 

reouired for the fu!l period in order tc cbser~e a 

full-years harvest ~f 1ndividual crops a~~ to have 



- 12 -

Ce> SENIOR FINANCIAL/COST ANALYSIS/BUDGETING EXPERT 
-----------------------------------------------
An accountant/~inancial expert with experience in a medium-

sized food processing company, able to provide assistance 

to individual companies in assessing their financial status, 

budgeting needs, and potential future requirements. This is 

important for bringing about a degree of rationalization in 

the indust ·y, assessing the viability of current and new 

ventures and aiding the agro-development banks in their 

consideration of financing: 

12/18 man-months, with some local travel. It may 

be possible to recruit this expert locally. 

no local counterpart is envisaged. 

f) EXPERIENCED AGRO-PROCESSING INDUSTRY MARKET PLANNER/ 
PRODUCT IDENTIFICATION EXPERT 
----------------------------------------------------
Marketing expert with experience in making advanced 

marketing contacts with the food processing industry 

<for re-processing or packaging) ir. North Am,rica, Europe 

and other areas. It is desirable that this form of 

technical marketing be carried out by persons with business 

experience, working with the new prod~cts jeveloped for a 

specific market in a specific count~y. !t is also important 

that a s~nior representative of the pr~cessor be invol~ed 

and that bot~ persons travel abr~ad to~ether to discuss 

the product wi~h buyers and be able t~ enter i~to c~ntr~cts. 
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There could be an initial input into this position from the 

Chief Technical Advisor/Project Manager depending on the 

person chosen for that position. There could also be 

inputs from experienced Jamaicans. It is envisaged that 

the first and major overseas target market would be the 

Federal Republic of Germany, so assistance from the German-

Caribbean Business Co-operation Group or from UN!OO sources 

may be feasible. 

12/18 man-months, with l~ca! and overseas travel, 

probably segmented into 2 man-month periods for 

specific products/countries. 

no local counterpart is envisaged. 

g> AGRO-PROCESSING INDUSTRY TRAINING FOR JAMAICANS 

-----------------------------------------------
On the jO~ in-plant and short-course training for hands-on 

foremen/technicians in relevant-sized food processing 

plants in English-speaking countries is desirable. These 

should be from 2 man-weeks to 2 man-months duration. !t is 

envisaged that other bi-lateral a;encies would prov~de the 

input for this important training. 
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THE DAILY GLE.UlER. TUESDAY, AUGt;ST 19. 1911 

MANAGER - FOOD 
TECH_NOLOGY INSTITUTE 

FOOD TECHNOLOGISTS/ 
FOOD SCIENTISTS 

. The Scientific Research Council invites applica­
tions from suitably qualified persons for the posi-. 
tion of Manager for the Food Technology Institute. 

The applicant should possess a Ph.D. in Food 
Technology/Food Science or related fie!ds with a 
mimimum of three (3) years research or practical 
experience or .M.Sc. with a minimum ot ten (10) 
years working experience. Applicants must have 
proven administrative or teacierc;hin ::tt°'!lity anrl 
must be able to supervise and direct the research 
work of junio; staff. 

Applications· are also invited for the positions of 
Food T echno1og1sts1Fcod Scientists. Suen apph­
cants sh.:>uld preferably have a secona degree in 
similar or related fields er at least a first degree 
with five (5) years experience in Food -r e~hnology 
Salary is neg~t1able. depeAding on qualifications 
and experience. 

Applications with resume should be submitted not 
later than 5th September, 1986 to:-

Executive O~rector 
Scientific R-esear:h Council 
P.O. Box 350 
Hope 
Kingston 6. 
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1. GOVERNMENT 

Hon. B. Lee 

Mrs. V. Logan 

Dr. E. Lewin 

Mr. D. B. Irving 

Mr. R. Thompson 

t1r. J. Murphrey 

Dr. C. Taffe 

Mr. A. Noot 

Dr. V. Taylor 

Miss H. Kerr 

Dr. A. Henry 

Mr. P. King 

Mrs. C. Wong 

Mr. T. Atkinson 

Mr. w. G. Woodham 

Mrs. :-. Samms 

Mr. L. F'1cart 

Mr. A. Lazarus 
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Mi~ister of State for Agriculture 

Bureau of Management Support, 
Office of the Prime Minister 

Director, Agricultural & Regional Planning, 
Planning Institute of Jamaica 

Director, Marketing ~ Credit Division, 
M!~istry of Agriculture 

Managing Director, Agro-21 

Dirttetor, Strategic Planning <Ret'd. 19 Aug.> 
Agro-21 

Director, Strategic Planning <From 20 Aug.> 
Agro-21 

Director, New Products Development, 
Agro-21 

Executive Director,· scientific Research 
Council 

Acting Manager, Food Technology Insitute, 

Executive Director, Bureau of Standards 

Executive Director, Jamaican National 
Export Corporation 

Marketing Advisor, JNEC 

Training Director, JNEC 

Managing Director, 
Jamaica Industrial Development Corporation 

Senior Econ~mic Development Executive, 
Jamaica National Investment Corporation 

Manager. Agri-Business Division, JNIC 

Chairman, Agricultural Development Bank 
National Development Bank 
National Development Foundation 
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2. MULTI-LATERAL AID 

Dr. B. Mcsweeney 

Mr. S. Dello-st~ologo 

l"lr. A. Furman 

3. BI-LATERAL AID 

l"lr. T. Penner 

Mr. W. McCluskey 

l"lr. T. O'Hare-

Mr. P. Steinaecker 

4. OTHER GOVERNMENTS 

His Ex. M.A.S. Landale 

His Ex. Wu Jiaxvan 
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Resident Representative~ UNDP 

Senior Industrial Advisor~ UNIDO 

Representative, FAQ 

U.S. Agency for Internationcl 
Development 

USA ID 

USA ID 

Programme Director, German-Caribbean 
Co-operative Business Programme 

Australian High Commissioner 

Chinese Ambassador 
<and Technical Advisors> 
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PRIVATE SECTOR -----------
'1r. c. Alexander 

Mr. D. Drane 

Mr. T. Barnes 

Mr. P. Geddes 

"" .... M. Facey 

l'lr. R. LDNe 

P'li ss M. Orane 

Mr. D. Gibson 

Mr. E. Roberts 

Mr. D. Duncanson 

Mr. E. Tisona 

Dr. D. Wildish 

Mr • I • Wong 

Mr. J. Sterling 

Mr. P. Alexander 

Mr. :-·. Chen Youni; 

- 20 -

Chairman, Grace Kennedy Group 

Managing Director, Grace Kennedy Group 

Operations Director and Factory Manager, 
Grace Kennedy Group 

Chairman, Desnoes ~ Geddes 

Chairman, Pan Jamaican Group 

Managing Director, Wherry Wharf 

Manager, Scott's Preserves <~nd Factory 
Management> 

Chairman, Deryck A. Gibson 
Gibson, Greave & Co. 

Chairman, Roberts Products 
<and Fa:tory Management> 

Managing Director, Brice <Succs.> 
<and Factory Management> 

Executive Director, Jamaica Agro 
Products <and Farm and Production 
Management> 

Managing Director, Jamaica Poultry 

Managing Director, Challenge Enterprises 

Managing Director, Jamaica Dairy 
Technology/Agricultural Technologies 
of America Joint Ve~ture 

Managing Director, Gra~e Food ?~ocessors 
Chairman~ Food Processors Group, 
Jamaica Manufactu~ers Association 

Chail""man, Eagie Merchant Ea.:-.k 
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UICITSD NATIOfllS INDUSTRIAL DSVELOPMEai-"T ORGANIZATION 

UNIDO 

~Ject for t._ C...nmeat of J ... lca 

.ICJ8.DESCRIP110N 
ll/.JA?t/16/016/11-01/ll.7.c,..v.I 

.. ro-i .. ustry pncesal• expert la tlle flel• of frvlt •ncl 

...-~bl• productloa ... t ... related f ... processtaa illdustri••· 

2 ••--t•• 
As soon as possible 

Qqscoo. vltb pouibU ltJ of travel vithin the coun~ry 

To assis~tbe national a1riculcure and food processin1 industry 
tlarou1h application of the appropriate technolo1y co achieve full 
.clllzatioo of the •1ricultural rav .. cerial available (fruits 
alid ve1•t~bles). 
la close co-opernioa vich die lliniscry of Agriculture, A&ro-21 
... ... j~r exporters of fruits aacl ••&•tables, the expert vill be 
• .,ecce• to car{J out the follovin1 duties: 

-'Aaalyse on-1oina econoeic aspects of operation• of exports, •isle 
site• to ••ce~taln first-hand vol .... iavolved; 

- Aaal,.e the CJP~ of crops la die rejects which are 11ast viable for 
troce1sin1 in bulk ~ontal .. rs or •• frosea bulk for local and export 

-~"' . 
- leYlev the country's possible enlar1 .... c and dlverslflcation of coiaaco 

proce11ln1 and rec...-ad•laacs relevant co tbe li•its of Jaaaican far~• 

- Adwise oa bulk core processi91 for enlar1 ... nc ef on-1oin1 operacior.1 
... for future .. rkec potentials; 

- AdYise on che_pocenclal of ptcklt .. of cucUllber and 1reen peppers in 
.. u, for export in brine alld vitb viaepr; 

- Gadertake discussions atld esploracory .. ettn1s vicb private sector 
1rower1. exporters and Ciovenll9Cat officials. 

1IN expert vill alfo be expected to prepare a t•c~nical re?orc. sett'"I 
.. , the find1n11 of his aissi .. and rec .... ndation~ to the ::Over,...r.: 
• an1 follow-up acU• vbida •i&bt M 'aken. . ... / .. 
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a11~l1 ... lifi•d • .,•rt vith int•rnatio...I ••p•ri•n<• 
la fruit aa4 vea•tabl• production aad i• the related 
f ... p~ocesslna l .. ustries. 

balhla 

J,...ica is exportl•& some winter fruits aad ve1etables. 
ao...ver. due to strict inspection require.eats a consideratlt 
...... t of rejects are recurrin1 (superficial ble•isbes, vitk 
reaard to .. turitJ and size. etc.) aad the rejected fruits 
... ._&•tables can also aot be sold locallJ because of the 
laterul ecoft09iC lava. 

11-e COvenaent of J ... ice is nov plannl•& to utllia• these 
aaricultural products like fruits aad ve1etables through 
application of a special processln& progra:ine for rejects 
for sale oa lc=al .. rkets as lover-priced food. 

U.. Govenment us approached l:~IDO in this connexion, vitlt t!w 
recauest for a properly elaborated, comprehensive plan and 
detailed recon111endations on factory .odels for the product1;~ 
of the follCNin& articles: Tomato paste. t.-.co juice. t~!~/ 
celery juice. tOlllatO soup, oranae JUiCe, arapefruit &~xtur•. 
or••&• ja• vith Ja11aican spices. corn. areen peppers (p1cktec1 
JM»t peppers, cucumber pickles, pumpkin and squash soup. pap;yas, 
.. •sos, pineapples and bananas. In_ addition, infor.i:ation on 
cechnoloaies for the dehydration of certain •&riculcural 
products and on the appropriate aethocls for processtns ther 
Into flakes and povd•rs has been requested. 

Due to heavy 1011•1 of valuable isricultural products the 
Gover .... nt of Ja .. ica has expressed 1reat interest in c~:oc·1 
technical assistarKe t~ the national fruit an~ vciet•~lc 
processin& ~ndustry ac the earliest possible ci-.. ln order 
to increase the output and efficiency of the national food 
processlns industry in the field of fruit and vesetablc 
production and pr~es11n1, cestin1 and quality control of 
rav .. cerials. ar.cf' t~ fully uciliz• ch• produc~s 11 ess•nti~i 
foocl, ursent assistance to the jamaican Cov•rnment in th• 
preparation of a hi&hly-qualified plan and reconnendacions 
in cbe subjec.t field h required. 
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OTHER MISSION ACTIVITIES 

------------------------
Study tours for th~ee Jamaicans from within the food 

proce~sing industry ~ave bee~ recommended by the miss:on 

in accordance with the terms of reference p~ovided. 

2. At the r~ques~ of the UNlDO Senior Industrial Development 

Field Advisor, the mission arranged a Programme for the 

visit of a group from Haiti to inspect Jamaican Food 

Processing operations. 

3. The wission discussad opportunities for potential Chinese 

Joint Ventures in Jamaica for specific Asian food 

ingredients and other speciality prod~cts with the Chinese 

Ambassador and his technical advisors. 

4. The possibility of te~hnical aid in the form of scholar~hipsi 

study tours for Jamaicans, or the provision of an experienced 

food process ig expert was discussed with the Austrolian 

High Commissioner. CAust~alia has trained Jamaican fooc 

technologists under their aid programme in recent years>. 

~. A ~epQrt was prepar~d for "Things Jamaica" concerning 

packaging and markf·ting rec;u1re1nents. 
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OFFICIAL LETTER. RE PROPOSAL 

U R G E N T 
SDS/lb 

30 .&ag-... t 1986 

One year ago. at the suggeetiou of th• PAO 2epresentative. 
IEtngetou. and vith the approval of Mini•t•r Brascoe Lee. a Senior 
Adv.UOT for Agro-ProceHiag Indutry vas requested from lrtiDP/UNIDO. 
Kr. Villiaa Beale. a Senior Auetraliau Industralist with a suc:cP.ssful 
~~•ioass record. and Chairaan of Austral ?•cific Food Consul:~ntc ~ty. 
Liaitad, !uls been rniewing the Poocl Processing Industry of Jamaica 
daring the past two llOlltha. 

Be b.3s identified vith Jamaican induotry leaders • .,. iH of the ujor 
probleu. Thos.t coutactad included Mr. Carlton Alexander. Mr. Maurice Facey. 
Mr. Paul Geddes. Kr. Areef Lazaru. Mr. Ian Vong. and Kr. James lterling of 
the n•vly established Cornwall Joint Venture; as well-.. Government 
officials from the Bureau of Management and"Support of your office, 
IUD1.etry of Agriculture. Agro-21. sac. PTI, Ministry of Industry, PIOJ'. 
JIEC, J3IP; and also USAID. Pl.G Technical Aaaistaace. and the PAO. 

Kr. v. Beal• in consultation with the above contacts, ideotifi•d 
the llOBt urgent aeedB and remedial actioDB ae: 

1. Iaprove consistency in quality and pacbging, with 
better equipment and maintenance, material handling, 
and processing lalov-hov. 

z. F.naure contiaaity of rav material-- supplieei vitb improved 
9llpplier/pro,taaor cODBultatio~. 

3. Identify by lleaearco and Development, apecif ic product•• 
e.g. product lines ot tropical fruf.tci in bul~ foTm, vet 
or dehydrated, u~ina ascaptic bar.-~bcx foldable container~ 
)J'etennined by cecbliic:al ma_rl;eting and aimed for testing at 
.,,cifiC companies in selected countries in Europe. 

'?be lt. Bon. F..P.G. Seaga 
rd ... M1ni8tcr of Jamaica 
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4. btionalizatioo through local -r1•r• to reduce the 
mmber of c_,.t1Dg braDda. 

I. To couider th• 1Dcrodact1on of aall-acale, high-technology 
factory etaipaent aftilabl• fraa Earope and ocher countdee. 

6. Train preant ..mas-at at all lrnh in rood Procuaing 
Teclmolo17 aDd apec1al. -rbtiag identif icatioD. 

The ccnsensaa of opinion. with which Kr. Beale •er•••• 1• that th• 
priTate eector must be the driving force in deTelopiq the industry for 
export and import replace2ent. but :ieecla considerable ~ect-.nical input ill 
the fora o! ll.horatory/p1lot ~lane testing facilities, ai1d to acqat.ae 
prodact and processi~g developaent sltills. 

'l'be Food Technolo~7 I~titute, vi th· the event moTe to engage cew 
eeaior staff, :nd the EEC grant provided for equip1:1ent, could be used as 
a baee for achieving tbeoe goals. RoveTer, the l118t1tute Deeds the 
aaei.8tauce of highly qualified and senior experienced technologists vbo 
have euccessiul c0111:erci&l tract records. A pArtly t1MDP-funded two-year 
prograllllle has been proposed, to provide this input vith a sull team of 
senior experts working cloeely with the F?I ~ the Private Sector. The 
FIG has also e~pressed interest in contributing to such an endeavour. 
(SiailaY" orgaoizationa ill Aaatralia and Brazil bave acbi•••d excellent reeulte.) 

Th• Private Sector baa e:presaed willingness to provide f iuancial 
asutaace to euch a Progrmme., but would contribuu a great deal more 
if the Institute could fo1:1:1 the basis of & -"Fooci PTocetei~g Foundaticni~ 
with an affiliation with tbe Univeraity of tb&. west Indi••• to provide 
ou-the-job training for local Uld foreig11 graduate student• to vork on 
reaurch and developaant for the indastry wile coapletiDg titeir degrees. 

Soae of the ebove-aentioned geutl•aen of tlMa 2rivate Sector would 
l!k. to ascertain if tbe establt.bment of a J ... ica Food Processing 
foundation would be of sucb 1otereat that you vould visb to take the 
1nitiat1Ye to eetabli1h it,~ through prov:lllion nf the Food T•~hnology 
IAstitute and some oi the staff. The id•a is that tlu& GovernlM!nt aud th• 
Uuiversity voul~ have representation op the ik>ard. The pos•ibility of the 
Food ProcesGing F~uodatioo becoming regional could be considered with the 
illTolT ... Dt oi the UaiT•r•ity, wbicb woulJ -.:ida t!l• scope for fundin1. 

If the Govenaaeot agrees in principle., tba Private Sector Groap 
wuld be prepared to draft propo .. i. conceraiag a appropriate orgaauatioaal 
structure for your approval. 
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Ve ·.;oald therefore be 808t r ateful to know whether you 
eadorae iunher ezploration of thf: abcwe. ailu:e Kr. Beale leaves 
die lalaod 4 Uptellber 1986. 

Vith ... 7 f'.hanita. 

laapectfully au'bllitted. 

Brenda G. McSveeney 
mmP Resident ilepreaentat1.'9e 

Se io Dello-Strologo 
URIDO Senior Industrial Advisor 

Williaa Beale 
UllIDO Senior Agro Processing Conaultant 
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