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i. Z'MMARY

The problem of fresh produce export surpluses as seen at the time
of preparation of the origina! project propasal did not arise, so

the mission attention was focussed on the private sector.

Discussions were held with industry leaders, bankers and other

commercial interests, Government and international agency officials.

Major problems within the industry were icsntified and attention
turned to the best way in which action programmes could have a

beneficial effect.

The mission is of the cpinion that the private sector must be the
driving force in the Jamaican food processing industry but that
considerable technical input is necessary in corder to service *he

~urrent anc future needs.

The best means nf achieving tangible results is discussed and
~ecommendations made for a UND® oroject tc be fundec cver 2 two

yasr ger:od.

2. INTSCDUCTION

The ;oo descriot:on icr “he m:33i2n w~was bSasec on ine

-ropcsal written in fugust, 1FS% - -géer to Appendix "E".




-3 -

The problem of fresh produce export surpluses foreseen at the

time has been overrun by uncontrollavle factors, mainly weather.

Late plantings in 1985 resulted in poor winter crop yields, and
major flooding in June hai further adverse effects. These will
also carry through to the 1v85/1987 season due td the unaveidable

delays in scil preparation and the need to re-site a major growing

project.

Resulting from the above situation and consultation with the
Senior Industrial Development Field Advisor, members of the
Government and private industry, the mission’s attention focussed

on current problems and short-term action programmes.

3. GENERAL FINDINGS

The mission has consulted with Jamaican food indusiry leaders,
bankers, commercial interests, Government offizials and other
agencies. {(Fefer to Appendix "C"). It hes also studied a number
of repurts produced by or on behalf of the Government. (Refer to

Appendix "D").

The @mest wrgent needs and remedial actions have Segen :dentifiad

as:

a) Improve the zonsistency o+ the guality of “he oracduchs  and
the pazlvaging.

b) Ensure continui%y 2% raw matzrial supolies witA imporoved

Frower /3rocegscr consuitation and scme cegree of ver+t

e
L
N
[

lar,

intagrar




c)

d)

e)

f)
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Improve plant mairntanance. materials handiing., processing
know now.

Cbhbtain better equinment and ccnsider the intraduction a+

small-scale high-technclogy plant available from Europe and

other countries.

Train present management at sl! levels in food precessing
technology and special market identification.

Identify by research and development, specific products
determined by technical marketing and aimed for testing

with specific companies in select=a2d countries; e.g., praduect
iines of trepical fruits in Lulk form, wet or dehydrated,
using bag-in box containers.

Rationalization through :0zal mergers to improve efficiency,

reduce costs and the number4of competing brands.

DISCUSSION

The Jamgican foca industry is not staffed o~ geared to carry
out product and process development. It needs toc be guided
by senior commercizl tachnologists with proven achievemen®
records performing this function in z harnds-on laboratory/

M13 13 tmportant Lo oazeting

the Morth Anarizen mar-2t 12 large, Suarsca arnd 2ha
Recuslis cf German. ars za22n 28 2¢f<ering the Haszt

- v - - - , -
opRrorTuniLTL2s *2or 2ule 2raoris.




The identificat:on and development of products must be

relevant to the country’s pctential tefore marketing

strategy targets are tested in order to minimise risks.

Pragducts need ta be developed on an individual company basis
for teecing the reaction of specific buyers in specific
country markets. This type of technical /mariket testing
requires the invelvement of experienced businessmen with
successful track records and with the ability to make top

level contacts and clase business deals.

The Jamaican Food Technoclogy Institute c- .ld provide an
effective means of achieving the above cb jectives. The
Institute is a unit of the Scientific Research Council,
yhich is a statutory body controlled by the Ministries of
égriculture and Industry and Commerce. Refer tc Appendix

NB" .

The ‘nstitute is adjacent to the Bureau of Standards and the
Fackaging Institute, with which it has close contact. It

has revasr operatzsd 21 & professional Dasis and is cur=sntly
umder-ecuipped and under-staffed. Lowever, effarts are in
AETitut® with new anc adeiticnal staff
and it i3 in the procaess of receiving laboratcory equisment

te the value of U!S3650,000 under an ZZC Zrant,
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Wit *he above irputs, the Institute would agravide a scund
basis for future development. The buildings are adeguate
for current purposas and there is apple room for expansion.
The majcr additional inputs required are pilot plant scale
facilities for dehydration, concentration, freezing
asceptic processing and packaging, as well as assistance

from senior food processing specialists.

Simil;} foad industry oriented centres in other countries,
including Austral:a and Brazil, have been largely res-—

ponsible for the successful develcpment of import replace-
ment aﬁ&nihe export of food products. after many years of
operation, they are still contributing to that develaopment.

It is very important that the Jamaican industry be closely

invelved (i. such organizations.

5. FRECOMMENDATION,

It is prcﬁdse& thfé a UNDF funded project be undertaken over
a period cf two years, comprised of a small team of
experienced senicr ‘oocd incusiry speciaiiscs.

The objectives woulcd be to:

a) Assist in the re-s+=ructuring cf the Food Technology

Tagtituta =g 1+ carn afecuaisly serv
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s.

with

plann:ng

Work :in  tandem incdividual companies.

aroducts and techniques and deveiaping new items for
both import replacement and export.

- &
& -

& two-year pragramme has been recommended as has been
found that shor:i-term ad-hoc consultants have not produced
tangible results in Jamai;a. The twe-fcld cbjectives of
assisting the private sector directly anc the re—-activation
ocf the Institute will require a reasonable cdegree of
continuity. This is not to say that the technical specialists
involved should not have shorter terms and come from different

disciplines.

The private sector has expressad willingness to provice financial

support tc the programme and there has been an indication of

assistance from The Federal Government of Germany Technical

Assistance Programme.

1t has heen further indicated by the private sectzr that it woulld

contribsute a
basis
with the Universitv of the West Indies.

praov:ce <ha

cors.=a~32, 2z-s_z.lzarly

Wl

great deal more if the Institute could form the

of a "Food ©rocessing Fourdation", having an affil:ation
This association cculd
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As the needs are urgent, it is recommended the pro;sct be

commenced as soon as possible.

Refer tc AFPENDIX "A" - UNDP Funded Froject Froposal and to

APPENDIX "G", QOfficial tetter re Propcsal.
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UNDP FUMDED PROJECT PROPOSAL

"INIDO AGRO-INDUSTRY PROCESSING DIRECT SUPPORY SERVICE UNIT™

1. Ob jectives

a) To assist in the restructuring of the Food Technoclogy
Institute so it can adequately service the current and
future needs of the Jamaican food industry.

b) To work in tandem with individual companies, planning
products and techniques, and developing new items for

both import replacement and export.

2. Scope of Activities

It is recommended that initially, the industry sectors

covered be the same as those studied by the current mission,

i.e., the following product groups:

a)l Ethnic and gourmet foods, jams, jellies, chutneys,
sauces, etc.

b) Fruits and vegetables. particularly for import replace-
ment and export, which in the main will involve using

new technolog:es for bulk processing and packaging.

z. FPersonnel Requirements

a) CHIEF TECHNICAL ADVISOR/FROJECT MANAGER

Senior industrial planner in agro-processing, with
international achievements experience ‘n marketing
strategy in the private sector. General management
experience with a successful manufacturer and

considerable overseas exposure is desirable.
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- 24 man-montns with pre—project recruitment. t_ocal
travel and possibly one overseas trip would be
necessary.

- the local counterpart would be the chief executive

of the newly-structured "Food Tachnology Institute”.

b) SENIOR AGRO-PROCESSING INDUSTRIAL EXPERT

Experienced food production expert, with factory
management backgroqnd and internétional kncowl edge of
appropriate technolngies for the restructuring and
updating of existing, as well as new, plants. An
engineering background with design, selection of equip-—
ment and plant layout experience would be advantageous.
- 24 man-months total with local travel, and minimum
& - month periods, for experts with special product
experience. This should cover the following
product groups:
. ethnic and gourmet foods, jams, ;ellies, chutneys
sauces, etc.
. bulk processing of vegetables and tropical fruits,
includ:ng dehydration, *freezing, cencentrates,

asceptic processing and packaging.




c)

d)
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SENIOR AGRO-FROCESSINE EXFZST IM FRODUCT IMPSGUVEMENT AND NEW

PRGLUCT IDENTIFICATION

Experienced food technolcogist with a successful track recard

in private sector preoduct re-formulation, the developoment of

nraducts for acceptance in th2 retzil market, ard by fcod
industry re-processors in highly competitive markets.

- 24 man-morths tctal. with local travel and minimum & -

month periods, for experts with special product

experience, the product groups covered as in (b) above.

For both (b} and {c) above, appropriate local counterparts

would be assigned € ‘om the staff nof the Institute.

AGRO INDUSTRY EXFERT IN FOST-HARVECT HANDLING AND STCRAGE

Experienced technologist with good overall knowledge of

$ruit and vegetable post harvest handling, controiled

atmcsph=. o storage and ripening, particulariy in respect

of tropical fruits.

- 24 man-months, with local travel. This sxpert is
raquired for the full perisd in arder Lo chserve a
fuli-vears harvest of i1ndividual crops anZ Zo have

the ponertunity oFf ceveligocing aggroscriate fachnicues

- a ozl counteroart aunlz meed £o be gorIoldsc anc
cwarmz2c 32 thers .3 l:t%le zurrernt vnawlesdce of




(e)

f)

SENIOR FINANCIAL/COST ANALYSIS/BUDGETING EXFERT

An accountant/financial expert with experience in a medium-
sized food processing company, able to provide assistance
to individual companies in assessing their financial status,

budgeting needs, and potential future requirements. This is

" important for bringing about a degree of rationalization in

the indust 'y, assessing the viability of current and new

ventures and aiding the agro—-development banks in their

consideration of financing:

- 12/18 man-months, with some local travel. It may
be possible to recruit this expert locally.

- mo local counterpart is envisaged.

EXPERIENCED AGRO-PROCESSING INDUSTRY MARKET PLANNER/
PRODUCT IDENTIFICATION EXPERT

Marketing expert with experience in making advanced
marketing contacts with the food processing industry

(for re-processing or packaging) inr North Am-rica, Europe
and other areas. It is desirable that this form of
technical marketing be carried out by persons with business
experience, working with the new procucts devaloped for &
specific market inm 3 specific country., It is alsoc important
that a2 senior representative of the pracessor be involved

and that both perscns travel abraad &

0

gether to discuss

the oraduct with buyers anc be aple 2 entar into contracts.
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There could be an initial input into this position from the
Chief Technical Advisor/Project Manager depending on the
person chosen for that position. There could also be
inputs from experienced Jamaicans. It is envisaged that
the first and major overseas target market would be the
Federal Republic of Germany, SO assistance from the German-—
Caribbean Business Co-operation Group or from UNIDO sources
may be feasible.
- 12/18 man—-months, with lccal and overseas travel,
probably segmented into 2 man-month periods for
specific products/countries.

- no local counterpart is envisaged.

AGRO-FPROCESSING INDUSTRY TRAINING FOR JAMAICANS

On the job in-plant and short—-course training for hands-on
foremen/technicians in relevant-sized food processing

plants in Engl ish-speaking countries is desirable. These
should be from 2 man-weeks to 2 man-months duration, It is
envisaged that other bi-lateral agencies would orov:.de the

input for this important training.
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JAMAICA FOOD TECHNOLOGY IRSTITUTE
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THE DAILY GLEANER, TUESDAY, AUGUST IS, 1986

MANAGER — FOOD
TECHNOLOGY INSTITUTE

00D TECHNOLOGISTS/
FOOD SCIENTISTS

. The Scientific Research Council invites applica-
tions from suitably qualified persons for the posi-
tion of Manager for the Food Technology Institute.

The applicant should pcssess a Ph.D. in Food
Technology/Food Science or reiated fields with a
mimimum of three (3) years research or practical
experience or M.Sc. with a minimum of ien (10)
years working experience. Applicants must have
proven administrative or leadershin abditv and
must be able to supervise and direct the research
work of junior staff.

Applications are also invited for the positions of
Food Technolugists/Fcod Scientists. Such appli-
cants should preferably have a2 secona degree in
similar or related fields or at least a iirst degree
with five (5) years experience in Food Technology

Salary is negotiable, depending on qualifications
and experience.

Applications with resume should be submitted not
later than Sth September, 1586 to:-

Executive Director
Scientific Research Council
P.O. Box 350

Hope

Kingston 6.




TRAINING
We offer workshops, ‘ecture/demonstrations and
EDNINMS.

We atso have one of the better equipped food process-
fng libraries in the English-speaking caribbean.

TECHNOLOGY |
INSTITUTE |

For Furnther Information Contact: WE OFFER | ]
FOOD TECHNOLOGY INSTITUTE —
4 Winchesier Road ' i !
Kingston 10. . PRODUCT DEVELOPMENT ! :
Telephons: 926-8620-2, 926-8634 PILOT PLANT FACILITIES ‘
QUALITY CONTROL
TECHNICAL ASSISTANCE
TRAINING

WO BENESITS FROM THESE SERVICES ?
Any food processor

Communily groups

Students and any uther  wiwiested  party.

[CHARGES:

L The services of the FT) are available at a nominal fee

th special aid 10 commumity etforts.

Sciantitic Hessarch Councll

Press
1984




WHATISFTI?

The Food Technology institute (FTU) was born out of
the Processed Foods Division ot the Ministry of Trade and
industry back in 1954. The Division at that time had three
major  sctioms: a Food Inspectorate, 3 Microbiology
Laboratory and an Experimental Kitchen. Its mandate was
%0 promote the local Food Industry primarily through new
product development, utilizing indigenous crops and giving
wchnical assistance 10 food processors.

in 1970 the Experimental Kitchen saction became a
part of the Jemaica Industriad Development Corporation
WUIDC) and continued in product development and pilot
scale production of several tood items. Soon however, &
policies changed, less attention was given to this unit which
subsequently becama less effective.

With the formation of the Ministry of Science,
Technology and Environment, in February 1984, the FTI
once again came under focus, with an sim 1o revitalize the
unit. Under the guidance of this Ministry, FT1 was trans-
feved w0 e Scientitic Ressarch Council which now
functions under the Ministry of Agriculture,

The FT1 promises 10 becoms a vibrant division of the
SRC and will be able t0 contribute to Jamaica's overall
agro-industrial thrust. The Institute offers services and con-
ducts research in addition 10 providing training for food
industry personnel as well as interested indivuduals.

TECHNICAL ASSISTANCE

The FTI has the swaft and facilities to provide
assistance in solving a wide range of food processing
problems. We are also specialists in establishing scheduled
@roocssses for low acid and acidified foods.

RESEARCH AND DEVELOPMENT

This involves small scale experimentsl work, i
commaercial pilot plant studies and sensory eveluation,
Pracess methods include:

This is an integral part of ressarch and development, It
involves: '

sssemsment of raw material specifications

canning
dehydration determination of indine Q.C, parameters ep. brix,
freezing pHi, viscosity

Formulations are available 1or n'h.' l
Product development services available on request,

PILOY PLANT FACILITIES

mi~; oulologicsl tasts,

THS

_l‘—

Can Seamer & Retont
Facilities will bs made available at 8 cost, for short-
term use.

Sensrry Eveluation



GOVERNMENT

Hon. B. Lee

Mrs. V. Logan

Dr. E. Lewin

Mr. D. B. Irving

Mr. R. Thompson

Mr. J. Murphrey

Dr. C. Taffe

Mr. A. Noot

Dr. V. Taylor

Miss H., Kerr
Dr. A. Henry

Mr. P. King

Mrs. C. Wong
Mr. T. Atkinson

Mr. W. G. Woodham

Mrg., F. Samms

Mr. L. Picart

Mr. A. Lazarus

Minister of State for Agriculture

Bureau cf Management Support,
Office of the Prime Minister

Director, Agricultural % Regional Planning,
Planning Institute of Jamaica

Director, Marketing & Credit Division,
M:istry of Agriculture

Managing Director, Agro-21

Director, Strategic Planning (Ret’d. 19 Aug.)
Agro-21

Director, Strategic Planning (From 20 Aug.)
Agro-21

Director, New Products Development,
Agro-21 .

Executive Director, Scientific Research
Council

Acting Manager, Food Technology Insitute,
Executive Director, Bureau of Standards

Executive Director, Jamaican National
Export Corporation

Marketing Advisor, JNEC
Training Director, JNEC

Managing Director,
Jamaica Incdustrial Development Corporation

Seniaor Econamic Development Exescutive,
Jamaitca Neti:onal Investmen: Corporat:on

Manager, Agri-Business Division, JNIC

Chairman, Agricultural Develcpment Bank
Mational Development Bank
National Development Foundation




MULTI-LATERAL AID

Dr. B. McSweeney
Mr. S. Dellec-Strologo

Mr. A. Furman

BI-LATERAL AID

Mr. T. Penner

Mr. W. McCluskey
Mr. T. O’Hare-

Mr. P. Steinaecker

OTHER GOVERNMENTS

His Ex. M.A.S. Landale

His Ex. Wu Jiaxvan

Resident Representative, UNDP
Senior Industrial Advisor, UNIDO

Representative, FAO

U.S. Agency for International
Development

USAID
USAID

Programme Director, German—-Caribbean
Co—operative Business Programme

Australian High Commissioner

Chinese Ambassador
(and Technical Advisors)
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PRIVATE SECTOR

M. C. Alexander
Mr. D. Orane

Mr. T. Barnes

Mr. P. Geddes
M-. M. Facey
Mr. R. Lowe

Miss M. Orane

Mr. D. Gibson

Mr. E. Roberts

Mr. D. Duncan=on

Mr. E. Tisona

Dr. D. Wildish

Mr. I. Wong

Mr. J. Sterling

Mr. P. Alexander

(L}

Mr. =. Chen Young
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Chairman, Grace Kennedy Greup
Managing Director, Grace Kennedy Group

Operations Director and Factory Manager,
Grace Kennedy Group

Chairman, Desnoes % Geddes
Chairman, Pan Jamaican Group
Managing Director, Wherry Whartf

Manager, Scott’s Preserves (and Factory
Management)

Chairman, Deryck A. Gibson
Gibson, Greave % Co.

Chairman, Roberts Products
(and Facztory Management)

Managing Director, Brico (Succs.)
(and Factory Management)

Executive Director, dJamaica Agro
Products {(and Farm and Production
Management)

Managing Director, Jamaica Poultry
Managing Director, Challenge Enterprises
Managing Director, Jamaica Dairy
Technology/Agricul tural Technologies

of America Joint Venture

Managing LCirector, Grace Food Frocessors
Chairman, Food Frocessors Group,

Jamaica Manufacturers Association

Chairman, Zagi:e Merchant Eank
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APPENOIX K
' @ 8 April 1986
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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

Duty station

Pupos of project

UNIDO
Preoject for the Covermment of Jamaica

JOB DESCRIPTION
$1/344/86/016/11-01/31.7.c/Rev.1

Agro-industty processing expert in the field of fruic snd -
vegetable production and the related food processing industries.

2 man -months

As soon as possible

Kingston, with possibility of travel within the counctry

To assisc the national agriculture and food processing industry
through application of the appropriacte techmology to achieve full
stilization of the agricultural raw material available (fruits
and vegetables).

In close co-operation vwith the Ministry of Agriculcure, Agro-21
snd-major exporters of fruits and vegetables, the experc will be
expected to caryy out the following duties:

~ Analyse on-going ecomomic aspects of operations of exports, visit
sites to sscertain firsc-hand volume involved;

= Analyse the type of crops in the rejects which are most viable for

processing in bulk containers or as frozes bulk for local and exporc
markecs; ’

« Reviev the country's possible enlargemenc and diversificazion of comacto
processing and recommend plants relevant to the limits of Jamaican faras

« Advise on bulk corn processing for enlargement of on-going operations
and for future sarket potentials;

~ Advise on the potential of pickling of cucusber and green peppers in
belk for export in brine and with vinegar;

- Undercske discussions and exploracory seetings wich privace sector
growers, exporters and Covernment officials.

The expert vill also be expected to prepare a tecknical reporc, setting
out the findings of his mission and recommendaciony Co the Sovernmen:
on any follow-up action vhich wight be cCaken.

veoolee

Agpligations and corwnunications regavding this Jeb Descript en should de wnt t0°




Righly qualified expert vith international experience
fn frvic and vegetable production and in the related
food processing industries.

English

Jamaica is exporting some vinter fruits and vegetables.
Rowever, due to strict inspection requirements a consideratis
amount of rejects are recurring (superficial blemishes, with
regard to maturity and size, etc.) and the rejected fruits
awd vegetables can also not be sold locally because of the
internal economic lavs.

The Covernaent of Jamaice is nov planning to utilize these
agricultural products like fruits and vegetables tarough
application of 2 special processing programme for rejects
for sale on lc:al markets as lower-priced food.

The Governaent has approsched UNIDO in this connexion, witk the
request for a properly elaborated, comprehensive plan and
detailed recommendations on factory models for the productisa
of the folloving articles: Tomazo paste, tomato juice. tomats/
celery juice, tomato soup, orange juice, grapefruit mixture.
orange jam with Jamsican spices, corn, green peppers (picklec)
bot peppers, cucumber pickles, pumpkin and squash soup, papiras,
sangos, pineapples and bananas. In addition, inforzation orn
technologies for the dehydration of cercain agricultural

products and on the appropriate methods for processing ther
into flakes and powders has been requested.

Due to heavy losses of valusble agriculcural products the
Covernment of Jamaica has expressed great interest in UNIDU's
technical assistance to the national fruit and vegetadle
processing industry at the earliest possible time. In order
to increase the output and efficiency of the national food
processing industry in the field of fruit and vegetadle
production and processing, testing and quality control of
rov materials. ard te fslly utilize the produczs as essenciii
food, urgent assistance to the jamaican Covernment in che
preparation of a highly-qualified plan and recommendacions
in the subject field is required.
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OTHER MISSICN ACTIVITIES

Study tours for three Jamaicans from within the food
processing industry have heen recommended by the mission

in accardance with the terms of reference provided.

At the reques: of the UNIDO Senior Industrial Develcpment
Field Advisor, the missicn arranged a Programme for the
visit of a group from Haiti to inspect Jamaican Food

Processing operatians.

The mission discussad opportunities for potential Chinese
Joint Ventures in Jamaica for specific Asian food
ingredients and other speciality products with the Chinese

Ambassador and his technical advisors.

The possibility of technical aid in the form of scholarships/
study tours for Jamaicans, or the prevision of an experienced
food process 1g expert was discussed with the Australian
High Commissioner. (Australia has trained Jamaican fooc

technologists under their aid programme in recent vears).

A report was prepared tor "Things Jamaica" concerning

packaging and marketing requirraments.

0

tent=acks -0 the Scug Tachnolagy Institute. T=2c2 Aera

meztly, of Australiar crigin ang related tc laboratary and

ot

piizs% glant 2gquipment aNC paratizons.
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APPENDIX G
OFFICIAL LETTER RE PROPOSAL
SDS/1b
URGENT
30 August 1986

Dear Mr. Prime Minister,

One year ago, at the suggestion of the FAO Representative,
Fingston, and with the approval of Minister Brascoe Lee, a Senior
Advisor for Agro~Processing Industry was requested from UNDP/UNIDO.
Mr. William Beale, a2 Senior Australian Industralist with a successful
tveiness record, and Chairman of Austral Pacific Food Consultants Pty.
Limited, has beer reviewing the Food Processing Industry of Jamaics
during the past two months.

He has identified with Jamaican industry leaders, » ze of the major

. problems. Thosa: contactad included Mr. Carlton Alexander, Mr. Maurice Facey,
Mr. Paul Geddes, Mr. Areef Lazarus, Mr. lan Wong, and Mr. James Sterling of
the nswly established Cornwall Joint Venture; as well as Govermment
officials from the Bureau of Management and Support of your office,

Ministry of Agriculture, Agro-21, SRC, FTI, Ministry of Industry, PIOJ,

JNEC, JNIP; and also USAID, FRG Technical Assistance, and the FAO.

Mr. W. Beale in consultation with the above contacts, identified
the most urgent needs and remedial actions as:

1. Improve consistency in quality and packaging, with
better equipment and naintenance, material handling,
and processing know-hov.

2, Ensure continmity of raw material supplies wich improved
supplier/processor consultatioa.

3. Identify by Researcn and Development, speciiic products,
e.g. product lines of tropical fruite in bulk form, wet
or dehydrated, using asceptic bag-in-box foldable containers
‘ﬂ&cermined by techdical marketing and aimed for testing at
spscifié companies in selected countries in Europe.

The Rt. Hon. E.P.G. Seags
Prime Minister of Jamaica
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&. Rationslization through local mergers to reduce the
number of competing brands.

8. To consider the introduction of small-scale, high-technology
factory equipment available from Europe and other countries.

6. Train present mnnagement at all levels in Pood Processing
Techrology and special marketing identificatiom.

The ccnsensus of opinion, with wvhich Mr. Beale agrees, is that the
private sector must be the driving force in developing the industry for
export and import replacement, but aeeds considerable technical input in
the form of l:zboratory/piiot plant testing facilities, and to acquixe
product and processiag developaent skills.

The Food Technology Institute, with the current move to engage rew
senior staff, a2nd the EEC grant provided for equipment, could be used as
& dbase for acnieving these goals. HRowever, the Institute needs the
assistance of highly qualified and senior experienced technologists who
have successiul comwercial track records. A partly UNDP-funded two-year
programme has been proposed, to provide this input with a small team of
senjior experts working closely with the FTI 2nd the Private Sector. The
FRG has also espressed interest in contributing to such an endeavour.
(Sinflar organizations in Australia and Brazil have achieved excellent results.)

The Privace Sector has expressed willingregs to provide financial
agsistance to such a Prograrme, but would contribute & great deal nmore
if the Institute could forn the basis of a "Food Processirg Foundation;”
with sn affiliation with the University of the wWest Indies, to provide
on-the-job training for local and foreign graduate students to work on
research and development for the industry wihile completing tneir degrees.

'Soms of the sbove-mentioned geutlemen of the 2rivate Sector would
like to ascertain if the establishment of a Jamaica Food Processing
Youndation would be of such iaterest that you would wish to take the
iniciative to eetablish it,, through provision of the Food Technology
Institute and some of the staff., The idsa {s that the Government and the
University would have representation or the soard. The poseibility of the
Food Procescing Foundation becoming regional could be considered with the
involvement o the University, which would widem the scope for funding.

If the Government agrees in principle, the Private Sector Group
would be prepared to draft proposals concerning sn appropriate organizational
structure for your approval.
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We ‘sould thercfore be most g ateful to know vhetlher you .
endorse [further exploration of the above, since Mr. Beale leaves
the islaad 4 Séptember 1986. .

With wany rhanks.

Respectfully submitted,

Cy——
Brenda G. McSweeney
UNDP Resident Represeatative

K Z.
Sergio Dello-Strologzo
UNIDO Senior Industrial Advisor

William Beale
UNIDO Senior Agro Processing Consultant






