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PREFACE 

The information contained in this document is based on surveys 

conducted in a number of Af::-ican countries, and des~ s~udies at tJNIDO 

Headquarters. 

The experts who were involved in preparation and c02pilation of data 

for this document are: 

D. Winters (United Kingdom), project co-ordinator, M. Nestvold (Norway), 

R.O. Adewoye (Nigeria), Y.K. Al-Mokada (Egypt), C.J'. Costa (Zimbabwe), 

W. Bolleweg dit Wegman (Belgi~) , a.nd A. Lesuisse (Belgium) • 

• 



.. 

I. SUMMARY 

A. Background 

B. Global Scenario 

- 2 -

TABLE OF CONTENTS 

3 

4 

C. Problems of the African Leather Sector 6 

D. Recommendations 11. 

E. Possible economic and financial Benefits 
to be expected from Leather Sector Dev~lopment 14 

F. Infrastructural Requirements for Leather Sector 
Development 15 

II. COUNTRIES' SECTORAL SITUATION, SUMMARIES AND PROFILES • 16 

Countries tn alphabetical order 16 - 103 

III. OVERAU.SECTORAL SITUATION IN AFRICA 

A. An Assessment 

B. Economic Losses within the Sector 

C. Conclusion 

IV. BENErITS AV ULABLE FROM LEATHER SECTOR DE';ELOPMEfoJT 

A. Tanning 3ector 

B. Leather Footwear and Products 

V. CHECKLIST OF BASIC INFRASTRUCTURAL REQUIREMENTS FOR 

LEATHER SECTOR DEVELOPMENT 

A. Tanning Sector 

B. Leather Footwear Sector 

ANNEX I: REGIONAL PR0JECT PROPOSAL: TRAINING 

ANNEX II: REGIONAL PROJECT PROPOSAL: CO-OPEP..ATim· 
WITHHf SADCC 

104 

104 

110 

tl4 

115 

115 

119 

121 

121 

134 

137 

143 

• 

• 



• 

• 

• 

- 3 -

THE LEATHER SECTOR IN AFRICA 

!TS.CURRENT SI!UATION, PROBLEMS AND PR05PECTS 

. I. SUMMARY 

A. Background 

The Third Consultat.ion on the Leather and Leather Products Industry 

{Innsbruck, 16-19 April 1984} reconnended that: 

"Given the objectives of the Industrial Development Decade for 
Africa and the situation of :he leather and leather products 
industry in that region, the Industriai Development Board should 
consider the convening -of regional consultation in Africa pre­
ceded by the meeting of a group of experts that would identify 
areas of international co-operation." 

Following an informal meeting of experts from t~e African region, 

UNIDO prepared and has implemented a project incorporating field vis~ts 

to twelve African countr.ies and.desk studies of the majority of other 

coun~ries in the region in order to 

"assess the potential of the leather and leather products industry 
in developing countries f.n Africa and outline a strategy to accele­
rate the integrated development of this sector in each of these 
countries as well as modes ~f co-operation among them to benefit 
the development of this industrial sector in Afdca as a whole." 

During the course of this survey proj~ct due regard nas been ~aid 

to a further major recommendation of the Third Consultation, viz.: "To 

monitor progress with regard to the integrated programme approach as 

irnplemen~ed in indi~idual developing countries". 

Ac the mici-·term project stage 'ln interim draft report dealing w~.th 

eight countries visited was presented to the "Leather Panel" and suggestions 

sought regarding requirements for working papers which could usefully b~ 

presented to a regional meeting. This su11111arized report reflects the 

sugg~stion~ of the panel in this respect. Detailed country reports are 

produced for. 27 countrif!S whic:h also c.ontai·n project outlines ir. those 

countries where international assistance was del!med a~prcipriate by the 

consultants. 
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B. Global Scenario 

Follo' ·.ng the political and structural changes which occurred in 

tbe 40's and 50's with a large number of newly freed inClependent nations 

ar..xious to develop viable industries, especially those based on domestic 

r<1w materials, th•! leather sector appeared ripe for relocatior.. 

Prima facie, the sector was felt to "be rnost suitable for relocation 

irom the developec. to developing countrie!;, the following fac~:ors being 

:1f prime importanc:e: 

( i) The leather and leather products sector did not necessitate unduly 

high level:; of technology or capital. 

(ii) The industries in the developed countries were facilg problems due 

to the imposition of environmental legislation. 

(iii) High cost and unwili ingness of labour in developed countries to 

accept employment in such noxi1:>us industry. 

(iv) The majority of developing countries had, potentially available, 

abundant quantities of raw materlal - hides and skins. 

In the 60's and 70's in a large numb'.!r of developing countries, 

capacity was installed in both tar.ning and leather products (mainly 

footwear) sector!. and the growth of tile sectors is seen quite clearly 
(1) 

in the relevant i1tatistics. Thus in cine area of tanning the developing 

countriee' share of glo~al production rose from 33 per cent (1961/5) to 

43 per cent (1982) exhibiting growth of some 3.7 per c~nt per .·num.<2> 

Due to thef.r byproduct nature hide and skins prod\Oction is n •t 

responsive to f~uctuations in demand and only historically expands at 

1.5 r:o 1.8 per •:ent p.a. In these circumstances se:toral expansion 

in developing countries induces concomitant decline in industrialized 

c~untries. Thus in recent years leather production has declined in 

North America a.t some 1. 4 per Cf?nt p.a. and r.he Norrh American share 

of global leather production fell f~om some 17 per cent in r:hn 1960's 

to only 9 per 1:ent of the world production by 1982. 

(1) Light leather-bovine. Th~ m3jo~ category of leather production. 

(2) World Statistical Compendium for raw hides and skin1, leather and 

leather foot.wear 1961-1982, FAO, Rome, 1983. 

• 
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In the leather footwear sector developing countries have similarly 

fncreased their share of global production from 22 per cent ir. 1961/5 

to almost 36 per cent by 1932 reflecting an annual growth of 4.4 per cent. 

However, although glQbally developing countries have made significant 

advances in the sector, it is known that in the African continent where 

a large potential existed by virtue of signifcant volumes of hides and 

skins exported in the raw state, s~ctor development bas been abysmally poor. 

In Africa· with the exception of the five Mediterranean North African 

Arab ~tates :Morocco across to Egypt) the sector is poorly developed as 

may be seen in the majority of sub-Saharian countries, viz: 

{ i) Typf.cally 30-50 per cent of potential raw rr:a!:erial for a 

leai:her sector is not recovered [hides and skins frc·m slal.lghtered 

ani::nals may be consumed as human foodstuff or not: collected due 

to lack of incentives]. 

(ii) Th£ amount of leather t:anr.e:1 is usually less than 33 per cent 

of the p1:>tent ial offen:d by the raw materia I. and even th! s low 

leve 1 is often p!"ocess.?d on1 y to intermedf.a:e process stage. The 

1Dao4or{ty of tanneries are ~perating at lt?SS than 50 per cent 

of capacity utilizatior.. 

(iii) With a few notable exceptions the amount of leather products 

produced is well below 30 per cent of die potential. 

The significance of thh poor sectoral activity may be seen from 

calculations of economic loss. Thus it is conservatively calculated 

that losses. due to non-recovery of pccential rclW :naterial in Africa 

may be of the order of some $US 42.5 r.dllion annually. Downgrading of raw 

hides and skins due to empi.1>ymer.:: of incorrec.; tec:hniques during .flaying 

and curing may incur annual losses :of the order of $US 400 million. In a1diton, 

some further $US 2.9 billion value added coul6 be yielded if all hides and 

skins produced wi:hin the c.ontinent were proc1!-sscsd to leather products. 

This report attempt$ t:o analyse the ~xisting problems and constraints 

4nd suggests, where pos~tble, what measures shoulrl be undertaken to allow 

full seccoral development. 
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C. Problems of the African Leather Sector<O 

Full details of tha problems affeQting the development of leather 

subsecto~s may be found in the country studies, separately produced, or 

in the Sunnaries and Profiles in Chapter II of this report. 

An ~nalysis of the major hindrances shows the following: 

1. Low quality of hides and skins 

The vast majo~ity of hides and skins produced in Africa are seriously 

~owngraded and devalued due to a wide range of avoidable defects. 

Th~ greatest economic losses may be attributed to flay cuts, branding 

and poor curing which in the majority of African hides and skins may account 

for downgr~~~ng of leather produced by some USt 30-40/ft2• Thus the potential 

1.1 billion fti(2) of African hides and skins may incur annual losses of 

approx. $US 400 mil lion. 

Thi5 shows the uree1!t need for the concerned United Natio~s agencies 

to seek funding for the large scale "International Hide and Skin Development 

Scheme" r,c.,·auended by the Second Consultation on the Leather and ~ather 

Products Industry (C.,logne, FRG, 23-26 June 1980). 

2. Low l~vels of recovery of hides and skins 

In the rr.ajority of countries surveyed where. firm data was availabl.e, 

the numberof hides and ski.ns actually recorded a11d recovered for the leather 

sect.or [exported raw or taftned] was only some 65 per cent of the potential 

vofome (number of animals slaughtered). This would suggest an annual los:; 

in Africa of some 385 million ft 2 of leather which at some $HS 1.10/ft2 

would represent an annual Loss ~pproaching $US 425 million. ~ome degree 

of reserve should be attached to these·"losses" as iri many countries signi­

ficant volumes of hides and skins are subject of clandestine expor:ation. 

There would appear cwo major reasons accounting ~or non-recovery of 

hides for a tanning industry: (see overleaf) 

(1) Thfs paper evaluates the situation in 44 African countr1es only. The 
te;i small African countries found to hold such low levels of livucock 
that their potential raw mate:ial could not juttify the develop~ent of 
a leather industry sector are: Cape Verde, Comoros, Equatorial Guinea, 
Mauritius, Reunion, Sao Tome and Principe, Seychelles, :>pa;iish North 
Africa, !:It. Heicria, and Weste·rn Sahara, Thes'!, t(:~.?ther ""'ith Na~ibia (for 
which no details are available) are ~YcluJed t:om this r~port. 

(2) Regi<Jnal S1Jrvey on Africa lii>/WG.4!1/12, ti Apdl 19&4) 

• 

• 
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(a) Hides and skins - consumed as foodstuff 

In a large number of West African countries a high percentage 

of hides and skins are consumed by humans, either in a grilled form 

or as the base for soups and stews. It is reported that the taste of 

hide is now an accepted part of the local cuisine and people are 

willing to pay as much for hides as for prime meat cuts (e.g. Sierra 

Leone). 

Individual count_ries must evaluate themselves wher.lter they wish 

a material to be available fo~ industrial development or whether 

they are content to satisfy local culinary tastes. 

(b) Incorrect hide and skins purchasing policy 

In a number of the countries visited the parastatal body given 

the monopoly of raw hides and skins buying was offering producers 

abysmally low prices for their products, 10-20 per cent of prevailing 

world prices, as a consequence the volume of hides and skins being 

co1m1~rcialized or collected was well below 50 per cent of expected 

"available" hides and skins. In addition, the low price offered, 

usually on an ungraded basis, contained no incentive for the primary 

producer to improve or even maint3!n standards of flay and cure. 

A similar pattern was noted in other countries wh~re exports of 

raw hides and skins were prohibited and the only significant purchaser, 

a major tannery and footwear producer, has an ef::ective monopoly and 

purchased hides at some 30-SO per cent below world levels. Thus, 

hides and skins available to tanneries were greatly reduced in volume 

and quality • 

Payment of even 100 per cent of nominal world prices for hides 

and skins in local currency is not in itself a guarantee of co111plete 

collection of available raw hides and skins as often, it appears, 

purchasing power in adjac3nt countries may be at a higher level and 

promote "unrecorded exports". 

Realistic hide and skins purchasfng policf.es to ensure high lev•ls 

of recovery and inc~ncives for improving quality must be the corner~tone 

of any.sectoral development strategy. 
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3. Low capacity utilization in leather and leather products sectors 

The low levels of capacity utiliza~ion noted in the majority of 

sub-Saharian African countries may be due to one of more of the following: 

(a) Foreign exchange, c~emicals, auxiliaries, spare parts 

Much of the underutilization of capacity at both tannery and 

footwear factories is often attributed co non-availability of chemicals, 

auxiliaries and spare parts for machines. The findings of the consul­

tants' visits suggest quite strongly that such apparent "shortages" are 

in reality a r~flection of lac~ of foreign currency within the country 

concerned and should be recognized as a symptom of the countries' 

economic malaise rather than a sectoral problem. In certain countries 

the situation i$ compounded by bureaucratic licensing procedures and 

centralized buying sy~tems. 

In a number of the countries surveyed, lack of foreign exchange 

and thus inability to purchase chemicals and other supplies was the 

major factor causing tanneries to cease production for periods varying 

from months to years and other tanneries attempting to operate without 

essential chemicals, e.g. attemptlrW one day drum liming without supplies 

of Sodium Sulphide. 

In certain countries where the leather sector is geared towards 

satisfying domestic demand there may be no easy solut~on. In ~ther 

countries, where most of the leather is for subsequent exportation, 

such lack of chemicals may be deemed to be due to poor managem~nt as 

it is relatively simple to contract for the im?orter of any leather 

?roduced and exported to su~ply the necess:-ry chemicals. 

(b) Incorrect management/governmental sectoral strategy 

The problems attributed to raw pricing policies and lack of foreign 

~xchange are often compounded by poorly derived or non-existent ~~ctoral 

strategies within the concerned countries. 

In some areas the responsibility for sectoral strategy is the 

responsibility of a par~statal umb~ella sectoral organization wnich may 

find it moreprofitable and trouble-free to continue exportation of raw 

material rather than accept the challenge of operating tanneries with 

possibilities r.o enhance a<lded v~lue and increase employment. 

• 

• 
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In several countries·the raw hides and skins sector is in priva:e 

hands and traders, in the absence of governmental regulations, uould 

prefer to export their commodity rather than supply the local manu­

facturing sector. In nany situations this trend is accelerated as the 

export of even raw material yields foreign currency which may be traded 

at signifi~ant premium; in such situations the domestic tanner may be 

force~ to pay above world price levels to obtain the necessary raw 

material and thus find his end product non-comp~titive • 

In one major leather producing country, in_ order to keep ~omestic 

footwear prices at a constant low price lev~l, the government banned 

the exportation of leather with the result that the tanning secto~ ~he 

capacity of which exceeds dooestic demand now, O?erates at 35-50 Fer cent 

of installed capacity and several tann~ries were forced to cease production. 

(c} Unsound feasibility studies/inappropriate technology and scale 

In several countries the problems of the sector may be attributed 

to the selection and siting of the manufacturing installation, in some 

situations this may be due to overzealous salesmans~ip, but in other 

areas inappropriate projects have resulted from bilateral assistan~e 

or aid from international funding sources. 

} tannery located in an area with limited w4ter supplies was 

obviously doomed for closure. A viitually similar fate befell a tannery 

which was installed as part of an integrated sectoral strategy adjacent 

to an aba~toir/canning factory when later the abattoir/canning factory 

ceased producti9n,reportedly due to lack of demand for its products, 

the tannery was left without a raw material base. 

The scale of a number of production plants installed in Africa 

has been too large to be operated, given the lack of managerial 

experience and trained workforce. Thus tanneries have been installed 

in countries with mininaal ~xpertise with capacities of approximately 

10 million ft 2 /ann~. Such units have ta~en 5-10 years to reach the 

break-even point, by which tiiae their accumulated losses of the early 

years have stripped them of their working capital and yielded insolvency, 
2 whereas if more rn.anageahle tanneries of some 2.5 million ft /annum capac~:y 

had been install•dlhey could have been operated more effect,ively and ex­

panded when prc•ver. efficient. Si~ilarily, experience h•s shown that foot­

~ear factories vich capacities nf 10-15 thousand ~airs/day have 'roved 

beyond the rnana~erial capacity in riost African countries whereas units with 

capaci~ies of u9 to 2000 )airs/day have been more successful. 
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tanneries have been located in certain landlocked c~untries and t~ans­

portation and other infrastr~ctural problems have proven unsurmountable. 

4. Poor sectoral viability 

In a major leathet producing African cuuntry surveyec capacity 

utilization is currently belng built up to 70 per cent or so, however, 

the individual tanneries report poor financial returns and ianinent in­

sol11ency, and even the national economic advantages may be of a marginal 

charactar (see later section) 

Such situa<ion is due to a variety of factors of which the following 

may be the most significant: 

(a) Purchase of raw hides and skins at the same price as exported 

raw hides and skins, however, the exportea hides and skins are graded 

and do not include rejects whereas the dcmestic tannery purchases, 

via a central organization, include low grade materials in·their "run". 

(b) Planned sales programme specifies product mix ('7. wet blue, crust, 

etc.) and ignores day-to-day trading margins at varying stages • 

• 
(c) ~ocial policy maximizing employment yielding high wages bills 

and an unmanageable nuaber of workers on the factory floor. 

5. Inability of the leather and leather products sectors to reap the 

poten~ial benefits available. 

Due to the problems outlined earlier, the sector in Africa earns only 

a fraction of the potential benefits in value added which could be obtained 

if all the hides and skins produced were processed to finished products. 

Of the approximately 1,100 million ft 2 of leath~r potentially available 

from the continent's production of raw hides and skins only the 250 million ft 2 

held by the five North African countries is processed to finished product 

state. The sub-Saharian countries' leather potential of some 850 million ft 2 

per annum is only processed into finished leather products to the extent of 

some 25 per cent. Accordingly one may calculate that if all raw material 

potential was converted into finished leat~er products SUS 2,869 million could 

be obtained in added value. (1) 

(0 Note: See Chapter IV. Ty~ical leather shoe at $US 10 ex factory contains 
2"""""f"t2 leather, Le. 1 ft leather = $US 5.0 when. fabricated into product. 
Tnitial raw material value is approx. $US 0.50/sq.ft. T2tal value added 
from raw to fi2ished product is effectively $US 4.50/ft ; 75 per cent of 
850 million ft@ SUS 4.50 = $U~ 2,869 million. 

• 
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6. Total sectoral losses 

The combined effect of poor quality hides and skins and low sectoral 

development may account for material losses and unearned value added of some 

$US 3,694 million per annum • 

D. Recommendations 

Recognizing the crippling effect of the above problems in the tann~ng 

sec:or which have prohibited the majority of the concerned countries from 

adopting full sectoral development strategies and developing the more labour­

intensive leather products sectors, it appears essential to find means to 

surmount these hurdl •s and the UNIDO consultants, mindful of the need to 

adopt an integrated programme approach, attempted to propose development 

.strategies to overcome.the hurdles. 

1. Regionul approach 

(a) Sectoral development 

The consultants' visits highlighted the situation in a number of 

countries wherein it appeared there wa~ _individually insufficiency of 

raw material to support the installation of a national tannery or 

footwear factory of economic scale. Accordingly, it was proposed that 

a project outline be prepared ;n the ·~outhern African Development Co­

operation Co111Dittee" (SAOCC) to assess ~hether in this subregion where 

several countries had, according to statistics, only sufficient domestic 

raw material for 25 to 75 per cent of an economic :annery, a subregional 

integrated strategy could be feasible. Possibly four or five countries 

co-operating in this field, supplying their raw materials to more 

two or three agreed regional tanneries. Leathers so produced r.eing, 

in some cases, directed to footwear factories in other countries. 

See project outline proposal at Annex I. A similar approach could 

also be employed in the West African subregion e.g. Guinea, ~ierra Leone, 

and Liberia-et al. 

·(b) Training 

Lack of trained personnel at all levels was found to be a major 

factor accounting for poor seccoral development. In this field, scope 

exists for an integrated approach to satisfy the felt needs in this 

area in all the countries visited. A project outline has been prepared 

(,ee Annex II) encompassing the production of a series of video~ on all 

sectors of the industry, to cater for several comprehension levels. 
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Such videos in English could subsequently be translated in.to other 

UN and local languages by competent centres. It was proposed that 

such videos shc,1ld ~omplement existing films available within the 

sector. UNIDO has approached sources of existant films in the sector 

in order to collate their content and availability. A series of 

correspondence coarses on the topic should also be incorporated in the 

project. It is envisaged that such project output would be implemented 

employing a number of existing regional and subregional centres in the 

leather ard leather products sector. 

(c) Chemicals, acquisition and production 

The project had hoped to find the seeds of an integrated regional 

project covering the acquisition and/or production of tannery chemicals 

within the African continent. The country visits confirmed that in 

general the problem of "non-availability" of chemicals was due to lack 

of foreign exchang~ of local infrastructural problems (import licenses, 

transport, etc.). Giving due regard to possible downgrading of leather 

quality and irregul~rity of end product that could occur due to "low 

technology production of chemicals" coupled with the fact that only few 

chemicals, e.g. Chrome salts and Sodium Sulphide, were procured on a 

regional basis in sufficient quantity to attain the necessary economies 

of scale, the mid-term meeting of African consultants could not identify 

possible products or base for such project. 

It should be noted that several countries within t~e continent 

already produce a large number of general chemicals employed in 

tanneries e.g. Egypt, Kenya, Zimbabwe, et al. Some dyestuffs and 

finishes are also produced in Egypt. In general, however, other 

African countries prefer to import their requirements f~om old estab-

1 ished European producers suggesting such supplie~ were cheaper and 

of proven quality. A regional sectoral meeting may wish to discuss 

how intra-African trade may be made more accracttve to other African 

countries. 

• 

• 
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2. National approach 

Project outlines where assistance was felt necessary are ap?ended to 

the individual country studies reproduced separately. Some tyvtcal examples 

may be seen: 

In Burkina Faso the integrated approach would suggest the need to 

(i) supply assistance in leather finishing to an existing tannery which 

currently only produces semi-processeJ leather and thus make 

available finished leather to a doJH,stic footwear plant currently 

import~ leather; 

(ii) evaluate the pos~ibilities of a new tannery. 

In ~ where there is a large well-developed leather and leather 

products sector, an integrated programmeapproach showed the need for assistance 

to the sector in five major areas in order to maximize the sector's operational 

efficiency and viability: 

(i) A progranme tD iaprove fl~ying and other slaughcerhouse techniques to 

reduce the estimated losses in this area of some $US 8 million. 

(ii) A detai~ed costed feasibility study/acti~n program for the relocation 

of Cairo tanneries which for 30 years hav•! been threatened with 

relocation and been unable to modernize rlants. 

(iii) Reappraisal of the leather export ban to allow the tanning sector to 

fully utilize its existing capacities and earn foreign exchange. 

(iv) Pre-feasibility study on manufacture of footwear components and 

auxiliaries to avoid current reliance on imported produ~ts and 

possibly supply needs of neighbouring countries. 

(v) Study existing training facilities and determine as to how they 

may be upgraded to satisfy national and regional needs. 

!n Mozambique where the leather and leather products sector has suffered 

greatly due to the "security" situation, an integrated strategy would suggest 

assistance in two subjectors: 

(1) A program111e of assistance in the field of hides aad skins improve-

ment - transferring improved flaying and curing techniques - especially 

directed cowards rural areas where hides and skins are not currently 

bef.ng rei:overed. 

(ii) A project compriiing a team of footwear machinery technicians, wi:th a 

limited budget for spara parts for each footwear factory ($US 20,000?) 

could raise the ~apacity levels of most plants to their original Levels 

and thus make them more attractive to potential joint venture partners. 
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In Somalia it is recoanended that tuo urgent prerequisites of an inte­

grated strategy should be: 

( i} The introduction of a realistlc hide-and-skin buying price 

structure based on graded skins with incentives for qu.:1lity r:o 
maximize the collection of hides and skins. 

(ii) The acceptance of a new mana~ement strategy with main feature 

"A programme to maximze utilization of existing tannery capacity, 

obtain maximum value added arid phase out raw hide and skins exports". 

With regard to Zambia where surplus/available hides may be insufficient 

for an economic-sized tannery, it is felt more expedient to await the findings 

of a proposed subregional integrated strategy (SADCC), for which a project 

outline bas been prepared (see Annex lI). A similar subregional strategy may 

latl.'!r be examined to see whether it wc1ulc! overcome the ?roblem in Sierra Leone 

and some nei3nbouring countries which individually have low volumes of hides 

and ski:is. 

E. Possible economic and financial benefits to be er->ected from_ 

leather sector development 

A brief outline is given in Chapter IV of the possible economic, 

financial and social advantages which could be attained by development 

of the leat~er and leather products sectors. It is suggested that the 

tanning sector is not labour-intensive, but relatively ~apital-intensive: 

job opportunicies re1uiring total capital of approximately $US 50,000 each. 

The added value increment on the raw material cost varies somewhat·accordi~g 

to current raw hide and skin prices; a typical level may show value added 

to raw materia~ varying from 59 per cent at wet-blue state to 103 per cent 

at finished leather state (based on domestic i;•ice for skins). However, 

in many African countrias a high proprrtion of . •.1.ch added value is itself 

based on imported material (chemicaLs, machinery, fuel, etc.) and e~ploying 

data from an actual tannery operation where all machines and chemicals were 

imported, pror.essing skins and basing the added value on the raw export value 

of similar skins rhe added domestic value falls to only 6 per cent for. wet-blue 

and 23 per cent at fin~shed state. Thus it nay be suggested that the added 

value advantages in the tanning sactor are possibly less significant than 

the possibilities to promote and expand leather products sector~ which 

are appreciably more labour-intensive and subject to te,hnologies and con­

struct ion method em?loyed, yiP.ld high l .. vels of locat added value. 
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In the footwear sector the capital requirements p6r job opportunity 

may vary from some $US 500 (artisanal) to $US 14,000 (fully mechanized). 

Domestic value added to leather processed to footwear can be shown to 

vary from 54 to 174 per cent • 

F. Infrastructural requirements for leather sector development 

~ 

Chapter V outlines the general infrastructural ~evelopment require-

ments for leather and leather products sectoral development. Superficially 

the leather sector requirements may appear daunting, h~wever, it is felt 

desirable to stress the many areas which must be considered so that 

problems may be eliminated prior to installing production capacity. It 

may be further suggested that the majority of African countries could 

provide the necessary infrastructure, in many cases this may necessitate 

an integrated &pproach v!th all involved Ministries and Government depart­

ments co-operating to ensure ultimate efficiency of operation. 
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II. COUNTRIES' SECTORAL SITUATION 

SUMMARIES A."fl> PROFILES (1) 

ALGERIA 

SUMMARY 

The livestock population in Algeria was esti:nated by FAO in 1983 

at 1.4 million cattle, 13.8 millior. sheEp and 2.8 mil!ion goats, as well 

as 154,000 camels. The slaughter estimated by FAO in the same year 

amounted to 380,000 cattle hides, 4.3 million sheepskins and 1.3 milli~n 

goatskins. The actual level of recovery of these raw materials and 

their quality are not reported but, given the high level of sectoral 

development and appreciation ~f the $ector's potential, it may be assumed 

~hat recovery levels are high. 

Jn the late '70s ~ONIPEC, a parastatal body, was operating five 
2 

tanneries, two bovine tanneries producing some 7-10 million ft per 

annum of upper leather, a sole leather unit and two skin tanneries 

jointly processing some 2.5-3.0 million skins per.annum. Plans were 

reported for a further major upper leather tann~ry. In order to 

efficiently operate the tanneries significant imports of hices are 

necessary (raw or semi-processed) reaching $US 8.7 million in 1983 

(S.I.T.C. 211). 

Footwear production is carried out by governmental and private 

companies (indust~ial and artisanal) and although current footwear 

production data is not available it was reported that.SONIPEC produced 

some 1 million pairs of ~ootwear per annum which was said to 

represent some 25 'er cent of the countr.y's total production. Since 

that time, however, at least two new shoe factories each with an 

annual capacity ot 1.35 million pairs have been installed under a 

bilateral agreement with Yugoslavia. 

Leather goods manufactur~, including leather garment manufacture, 

is also fairly well developed. 

In view of the advanced stage of development of the leather industry 

sector in Algeria no recommendations are necessary concerning 901siule 

international technical assistance to chis industrial sector. 

(1) For the majority of countries covered a detailed sectoral reror~ 
is producad separately 
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COU•TIY PIOFILE ~ ! L E II ! • T S 

- A L C It a I A 

S!C'tORAL PIOn U ~ FOR ,.tllT!CUTZD noclA.~:.·• 

:.igniflc.ant imports of r,aw ?;ides •ltd "kins •r• nccesi.ery to 
HldH/Skina ( ln thous.anck) the r•quirK .. nts ·~f t~e lof.ather lndus~r~: -t-bl"• .and crust 

1983 FAO EsU-te le.athtrs .are .alsa i ... Ortl!d in size.able ~u.an~l:les. 
l.lvestoc:lt :.t.au1hter 

9ovlne l ,loOO JllO . :.hee:i ll, 750 4,]00 
Co.cs 2. 780 1,]00 
c .... is t ~4 - . 
T.anl!!I Caoacltz/Productio4 In 1971 the p•1b llc c...,,.,., 
:.O!itPEC v.as reported to h.ave three large cattle hide t.annerlel .. •nd tvo 5ltin t.ai:nerles. vlth .an i~st•lll!d froduction c.ap.acit~ 
of s...., 17,500 tons of r•v hide input .and so.. 4000 tons of 
r.av sltlns per ye.ar. res~ctively. Addltlon.al c.,anneries -y 
h•ve bel!n est•blished slnc9 thl!n. tn 1912 tot.al 11!.athe r pro-
duct ion was r•,.. .... r:,..•" to h~ --- ,.. ... __ 6..1... -•TI · -- ·--- ; 

rooc..,,or C.f!cicz!Productloe 
The fcotwe.ar •U•Cturlna lndustry ln 4lgerl.a ls well dc:ve-
lopl!d .and consbla of a coaslderable 11.-bl!r of shoe factories, 
both public .and prl•.ate enterprl~l!s. In 1980 the tot.al foot-
-.ar product ion in public shoe f.acmrt.s vas :llll'!'e th.an 1l 
:11i lli<>n pairs. !fon up-to-Ute inforaation on installed c..-
cit• .and on oroduction _, .. _ ... h L..-a-aa-,p --· .............. _ 

rooc. ... ar c--nts 

tnfo ... tion on the extent of local production of components 
for th., footVl!ar industry ls not av.all.able. It is ass-d, 
bowever, that • -Jor part of such components ls imported. 

l.eather Products 

~here •re sever:•l le.other 1oods factories oper.atln& ln 
Al1eri.a. :.OlltPEC .uio41 oth.ars hos a leathl!r 1•....,nt factory 
u -11 .as a re I.at ive ly large. fac:11ry for the production of 
lu111•1• .and ,rotective clothin&· Up-to-date lnto ... c ion on 
thl! c.ap.acirl~s and act.,.l producti•n output of th••• faCCDrift 
ia bgvcysc ppr ax•tlahlc 

~c.tl! 

S..slc ch••lcals used ln tanneries .are prob.ably produced 
Loe.ally. vhlle -st ,f the tanning ch••icals and -re 
1ophi1tlc:.ated ch••lcals (for flnishln1, etc.) are ass,_d 
to be l111porud. 

Technolou - CT.>nnin1 and Footwear) 

Tanning t•~hnolo1y .as well as footwear technolo11 .are 
avail.able .at .all hvels. 

Tralntn1 

. ln-pLant trainln1 f.ar.llltl•• iv.all.able, ln cannerles as well ... Ln foocve.ar .and leather aoods f.actorl••· 

. 
ln1Ututlona l 

lnforiut Ion .on this parclcul.ar tubject It lack In&• 

TariH I llon-T.arlH llarrl•rt 

Up-to-date lnfor:utlon 11 not .available. I 
I 

hpott ~':~~ 

t•port knov-hov II avail1~le vlth ruprct co .11 tubuctort 
of chi luther lndu•cry sector. 



-----1 
- 18 -

ANGOLA 

The cat::le popu!.ation in Angola is significant, however, sheep a1.d 

goat :>opulatlons are less important. In 1983 the FAO estimates of 

livestock were: 3.3 ~illion cattle, 240,000 sheep and 320,000 goats. The 

quantities of hides and s~.ns actually recovered are not known, but they 

are reported to be consi'"~rabl~r lover than those quoted as potentially 

available. T'de qualtcy of hid~s and skins available is also reported to 

be much belo~ the desired le .. t. 

The tanning industry consists of one relatively large industrial 

tannery, c~e medium-sized and two smaller plants. However, at the end 

of 1981 it was reported that due to lack of spare parts for machines, 

trans~ort and water shortages and lack of knov-hov, capacity utilization 

was at a low ebb with the major tannery's production having declined 
2 2 from 1 million ft per annum (1974) to approximately 40 thousand ft p.a. 

suggesting the need for a sectoral rehabilitation pr.ogramme. 

Five industrial footwear factcries were ~perational in late 1981 

but due to a number of infrascructural problems, notably lack of dooestic 

finished leather and non-availability, due to shor:age of forei~ currency, 

of imported ma~erials and spare parts and maintenance, these units were ~aid 

to be o~erating at only some JO per cent of capacity. 

It thus appears th~t all the subsectors a~e in need of assistance. 

Accordingly, a :>rojeet outline·for a technical assistance proj~ct aiming 

a: rehabilitating the largest tannery and footwear factory i' formulated. 

I 
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~,!i'P'TI ~ p J G FI LE • ELEKE•TS 

••COLA 

CTO&>.l. PIOPlLE El.DIEJITS POa "llfttCUnD ;>1tOCaAM..,.-:.·· 

clea/Skiu (in chcus;onds; 

198) FAO Esti-t" Only • •-II !""rt of ch" pot.,ntially avallabl~ hld"s and sit ins .a:-r. 
!..iv• Ani.wuls ~t,uaht~r hoV.\l.•r, ACt1141 lly reccvrr«d. Flayln~ and curing ...,t~ods • •• .,d 

..,,re not uo to ch" standard d"slr.,d . 
·vine- l ,)l)Q 340 . "'"P 240 SJ :,.,_ 10,000 ~a• c;f 
us 950 320 .:attl" ,._,~reed 198]. 

••t~it Caoa~ity/Productioa -n..r .. ar•, '"'C<.rotina to a I In 1981 ch .. capacicy utili&4tton of eslsting tann .. ri"s was r";iort"d Ii ~:lllO report, a relacively lar1e 11t<N~trfal ca-ry co !le v"ry lov. !lac hi nH'J and "qui,...,nc ""r" availabl" to a con-- ..... L. , ..... ~ ...... , ............ ,,,,,, ,.~., ·~ I ald•ra~l" e•tenc and ""re in relatively 1~'0d order buc "'•re l.oc:Cing 
• uork.,rsl in Ruambo, and cuo small"r canne~ies (parcly s~aire p•rts, pro~•r .. tnt•n.aace •tc. Lack of kn-how, tr•nsport 
•rJiting) in otla•r p•rts of the country .. '.io inform.tioa problts.S, vace~ s!'lOrt•I•• etc. are pre~ent .. 1n probirms of t•r:n•ries 
ailable on rura• tanneries. Production at CtllllOL ..,r., chan 
"'illion sq. feec (1973),only 40,000 sq. feet ln 1911. 

~'""•r Cal!!citf/Production 
Th• l~al foo:""ar -nufactur•rs ""re usina (in 1911) s ...... JO p•r c"r. i9tlJ it vas reporc~d chat flY.t fooc""ar factories ""re of l•atber allcl o~her .. terials frOll locally produced lea[her etic. .. eor•::ing .. The coca! annual production of all types of while the rest, ·- 70 per cent, "-d to be imporced. ~..achln•ry ne•d• o>t.,.ar toiether vas estl .. ced ln 195\ at ..... 400 ,();)') repair and proper aatnentanc•. :.lgnlfkant Import of foot..,..ar. 

i r~ .. Tc.tat lnst•licd production <apacit? is noc ""ported. 

ot .... ar c-onencs 

sww aost COOlponents lmporud. 

. 

ath•r Products 

producu .. de of hacher -re known tu be produc•d The cl•aand for leath•r co .. ke le•ther products oth•r th•n 
Ansola {tn 1981) exc•pt possibly by a·~•lsanal units; faoc-ar a~p•ar4 to be very lov. ~on-leath•r materials 

eatller 1oods" .. nuhctured fr- non-le.1ther .. terlals an us.1:! for -sc of ch• sorcalled "lut:>•r 1oods". i 
re produced \n a f accor, ln Ruambo; pr·>ductton data 
t liven. 

~ -
surr.:e all suppl les for Industrial tann•ri•s Imported. 

·chnoloaz - CT~nninl and Pooc ... ar) 
ov-hov In traditional cann1n1 uchnolngy ls avallab!e in Ther·e is an •vident ne•d for trainl~g. rspeci~lly in-pl .. nt craining. 
nn•ri•s, "'ov.ver, industrial tannery experience is it•ited at all levels both In the leather and footwwar industry. A naach~ntr~ 
ow-hov ••iltS in footvcar technology •ncludlng ucUl- an.j equl,...nt· repair, rrplac ... nt, and r•vitallzation progra.,... ts 
tton of avallabl• equ1?'""n< and 31achl"ery. Lack of kn- considered hoportanc. 
d&• ar.d uperlenc• In repair and prop·•r Nlncenance of 
ist1n1 equlptNn~ evident in tannerln and footwar fac•orl..,. 

ralftln1 

. 
he 111 cy ocher than In-plant training. N•ed for tralninl at all l•vels Is obvious ln cannerl•s as v•l l 

as In fo,;itvcar factories. !lachln•ry repair ar.d lmprov•d .. intenan:• 
see• co be of pri .. lioportaflc" • 

. 
naelcutlOtla I 

.l 

arHf ' .. .,_Tariff larrter• 

H kno.,,,, 

. - -•port ltn-Nov 

~pean l l•lt•d co the export of uv hides and 1kln1. 
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BElflll 

SUHHARY 

The livestock population of the country in 1983 \:as estimated 

at 880,000 cattle. 1,080,000 sheep and 1,00C,JOO goats, ~iiich would 

indicate that the potential availability of hides a~d skins would be 

relatively significant. However, a considerable part of the hides 

and skins produced are utilizec for hULJan consumption. The actual 

availability of hides and skins for tanning purposes is reported to 

be very low. There is, however, a si.zeable export o{ cattle hides and 

reptile skins through the Cotonou harbour, in transit from neighbouring 

countries. 

There is no mechanized tannery in Benin, aPd the artisanal tanning 

units are riot numerous. 

The existing BATA shoe factory is mainly manufacturing different 

kinds of footwear using non-leather materials. They have a limited 

production af leather footwear based on impcrts of finished leathers 

from ::,enegal and from France. Leather goods production is insignificant. 

iaking cue account of t~e low actual 3nd ?Otential availability of 
nid~~ and s~ins ther4 ;•ems to be very little scope for developing the 

leathar industry sector in Lenin. 
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COUITllY r1or:t.! & E 1. E II ! I t S 

a I • I • 
S!ClOIAL P!tOrtl.E 1 !1.lllllltS Paa "lllTEC&AttD PIOCIAMlf!S •• 

(in thauHnds' 
1913 FAO Esci-ce A considll!r•ble '•rt af che hidrs .ond skins ~rodu~•d in tho? HldH/Skina Livescack :.l.ouahter are utilized for h~n conSUIJl!'tlon. E.qiorts of r•ptile ski1 

llovin• 880 116 cattle hides chrouah th~ harbour of Coto~ou repr•s•nt tl:OS• 

)hHp 1.080 125 quanc it les vhlch ao·e c-ina in tra.nslt fr.,.. n•icl>hourin~ ,. 
Coau 1,000 )04 ThO! "ccual recoverv of hidas ~nd skins is r~pO\ tf'd \.0 bit "• . 

( !98Jl i0.000 hud »f C•ttlll! l"'Portll!d, 5.500 h•ad exported 
and 12.000 sheep ,.,,d goats ~r,. l!Pporced. 

Tanal!!I Cal!!clcz!Productlon 

• Tlwr• Ls no lnduscrlal cannery in Senin. hoWRve-r. a rev The r•v materl•l base appears to be too li2icer1 co !ustif~ 
•rtisanal tanning units exisc. Their nua~er and ~roduction esta)~lshmenc even of • rather s..,ll t•nnery • 
outpu. l S hOC knc vr. • 

rooc ... ar Cal!!citzlProductlo• The 8ATA shoe f;actory in 
llenln .. nuf~ctures non-leat~er fooc,,.ar, the annual pro- Finisl!,.d l~acher uHd for leather footw.t"ar manufac~ure is 
ducclon CLpaclcy ls reparced to be 800,000 pairs. In 1980 ln s .. 11 quantitles. 
the 'roduction of leather foot ... ar vas Halted to tl>e foot-
• ...,.r .... nuf•ctur•~ uslna i"'Porte~ leather. of which 1400 bo.rtn• 
luth•rs !4re iniportetl amually frc;a ••ch Fr•nce •nd ::i.e,.eg•I.. 

rooc ... ar C-onencs 

,. .. _ •ll import•d 

Leach•r Products 

There is no product ion of le•ther goods. except for 
... 11 ,uantities .. nufactured by •rcisanal units • 

Ch .. ic•l• 

Rur•l t•nneri•• prob•bly employ doaestlc 'llolteri•ls onl,,. 

Technoto1z - (T~nninl •nd roocvear) 

Know-hov •nd •xpertence in industrial cannery op•rat I.on• 
.1r~ noc avdhbl•. root war t•chnology knowlrdg~ Ls "vail-
Able Lr. th• •~Lsctn1 '4TA sho• factory, Lncludtn1 
luther foocw~•r ,..nuf•ccure. 

}rainin1 . 'lo facility ocher Chan in-plant tuining I for footve.1r onlyl. . 

. 
lnaelcuelon .. l 

'fl l. 

Tariff I Non-Tari ff larrlen 

'lac known. 

'-ere Kn°"-~ 

Hoc kno""'. 
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BOTS VARA 

SUMMARY 

Until recent developments in the mining sector, livestock was the 

most important resource of Botswana,· its numbers representing the 

higt.est p1!r capita holdings within the African continent. Anuual off-take 

is reported at 300,000 bovine hides and 47,000 sheep and 230,000 goat sk~ns. 

~ome 70 - 75 per cent of the bovine slaughter is carried out at abattoirs 

operated by the Botswana Meat Conmission (BMC), :he majority being handled by 

the Lobatse abattoir with a capacity of 1,800 head/day. This ~ell mechanized 

and controlled abattoir whose meat products satisfy standards for EEC entry 

produces top quality salted hides whose freedom from flay marks and neat 

perfect cure yields them premium prices in wo~ld markets. BM~ operate a 

f~rther abattoir at Maun and expect to develop another at Francistowr, in 

1988. 

llntil the early '70' s the only tanning activ:ty was at P'llano where 

SOMe 50 bovine hides/day and small quantitie! of sheep and goat skins were 

A wide variety of game skins were processed.at a Francfstcwn plant. 

Tn the mid-'70's BMC decided to enter the leather sector and established 

wet-blue plant as an integrated unit of the Lobatse abattoir. Although 

the initial projttct ·o1as at a lower throughput lev1!l the operation prc.ved 

via!Jle and it has been ex~anded to some 1,200 hid•!S/day to the wet-blue 

stage. The integrat2d operation removed the need to cure the hides and the 

concomitant savf.ng in this respect (labour and sa Lt) ensure that titf: wet-blue 

operation is successful financially and economicaliy. 

It is understood that BMC will consider proceeding :o the crust stage 

when ri1arket conditions justify such developmrnt. 

There is no modern shoe factory in Botswan• ~nd it seems that the 

domestic demand for leather footwear does not justify any initia~ive ir. 

this direction ac this time. There is a small production of sandals using 

vegetable-tanned leather imported from ~ouch Afr!ca. 
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co••t•T PaOPILI • ILl•l•TS 

IOTl>lfA•A 

llC'llll'I& Nllnl& ILllml!S ... •t11TIGIATID PMCI-

•w..•ata (ii• thouunds) 
L~ve ~ni .... ls/R•~rted Off-take Until :he !..obatse T•nnery vas o0erational vlrt1Ully all hid• 

Bovine 3,000 )00 skins exported rav. Over 7C per c"nt of hides derived frc• 

:i.heep 160 47 ab•ttolr at t.obatse, pri .. cure •Rd fre~dom fro. fl•~ ~uc~ ~ 

Co.tt 670 ?30 !Jr .. ium returns in coep•~lson with ocher Afrtc~ft h1d~s .. Cur . 
Quality of hldes ver~ good as 11W1jorlty fr- .tbattoirs. ••ll vol.- r.tv ••?Or:s. 

Aver--lge hidH - S.,_ )fl sq.ft. 

~ C-ClCJ 6 ~tl-.. ~ajar t.1nnery intearated Froject with abattoir, ca!'actcy l'fev ab.tttoir proposed for Fr .. nc lstovn 19~8 llWI! ~ener•t• 

1.200 hides/day to vet-blue for l!xpo~t. Pllino tan~ery pro- d1!1Und for further tannery in llort!l of countr"! .. 

duces s.,_ SO hides/day finisned !capacity 75). ea-skin 
ci~nery .1c Francistovn processes v1d• variety of ga-: 
El,.phant. L{on. etc. 

,._ C!ftclcr • l'rMKtl- !lo91e•tic de,,ynd for closed footve•r though< CO b• Ct'O lov 

l'fo 1Ujor industrial plant. for fully lndustriall~ed footve .. r plant. 

F-. ·" semi-mech•n i zed "nit• producing sandals employing l!llpOrtl!d 
lea,her • 

.__r c ••••••• 

llot •J?plic•ble. 

&.ad1ier rr...cu 

A';-c isand F<Oduct Ion of small volume of handbags, etc. 

I 
I 

a...lcal• 
i 

Imported. 

Tedt•lm (T•-'• • P•twar) 

Inlr tally purch.ued t•nn Lng technology fro• extern.a I :>artneri 

Trai•l!!I . 
:n-;ihnt trainln1 1uppii•d bv eT.J'•.lt:lote •t•ff .tt ~b.CH 

Tannery • 

. -1 .. uc.,,_, 
:llL 

Ter&ff I !rt:'•flff !trrf.!,!! 

llt'mb•r or :.AOCC And :.AC.U. 

--
.... & 

.. __ 
E•tabll•hed .,..t ••port ch.ann•l • co turop• ~«wld• Ii ... 
co""""nlcatton and tnt•llt1•nc• n•t·.,ork to t•nsur• .-llict•nt 
rav and wet-blu• m•rk•tlnc. 
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BUUUIA FASO 

The livestock population of Burkina Faso should provide a solid basis 

for a successful development of its leather se:tor. The potential availa­

bility of hides and, particularly, of skins, from sheep as well as from goat, 

is considerable. However, the racovery of hides and skins is not complete 

with only some 33 per cent of hides being coanercialized. At present, most 

of these raw materials are exp~rted in the raw state, while in 1984 only 

some 200,ooo goat skins were tanned and exported in the wet-blue state 

(some 20 per cent by area of the collected bides and skins). 

There is only one industrial tannery i~ the country, Societe Burkinabe 

de Manufacture de Cuirs (Centre du Tannage), producing mainly semi-?rocessed 

goat skins for export and partly for the company's own leather goods work­

shop, in sueded fot'1'1. No significant volume of finished leather is produced 

currently. However, the equipping of a leather finishing department is 

under execution. 

There are two shoe factories in the country, one mainly producing 

non-leather footwear, tt~ ocher, established in 1982, equipped to proiuce 

leather footwear (capacity 800 pairs/day). For lack of working capital 

and of locally )roduced finished leather this new factory has recently 

been operating at a low level of production. 

It is recommended to consider reducing gradually the present export of 

rawhides and skins and, ·instead, promote the increased production of semi­

processed and.crust skin leather and of finished bovine leathers in the 

country. 

Technic~l assistance from UNIOO in leather finishing techniques, as 

well as in elaborating a feasibility study for a possible new rannery in 

Burkina Faso is suggested. 

The possibility of furthering the export of ''pyro-gravure" treated 

leather articles is also indicated. 
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COl!~TIY PI 0 F E L E K E If T S 

SECTOllAL Paor:LE 

~ides/Skins (in thousands> 

All rav aides acd skins dried. 

1983 FAO Esci.,.te 1983 Cove. Est. 
Live An!.mals Slau1hter 

Bovine J.000 215 

Sheep 2,000 909 

Coac 2,500 l, 750 

Tannin& Capacity/Production 

B U ! K N A F A S 0 

Exported 
lllav 

ci4 

5111 

12~0 

Averaae 
~ 

4.2 

o.55 

USS 
Piece 
~ 
6.5 

2.25 

0.37 1.46 

Only one industrial tannery processlni to vet blue - average exports last 

f•v years • 250,000 W/B goats (USS 7.24/sldn). Seall volu8e fini1hed suede 

tYFe for local leather products. Finish1n1 equipoment to be ~~·c~lle4 1986. 

Number of rural tanneries employi31 Acacia nilotica pods. 

Foot...,ar Capacity/Production 

y..., industrial footwear factories: 

Sata - mainly non-leather 

SINAC - capacity 600 pairs/day lea:ber footwear but low level utilization. 

Artisanal units produce simple leather footwear for do.estic needs. 

Footwear C0111f!onents 

Assu8e all imported. 

l.eacher Products 

:.rnique type of leather product eaiploylni "Py~o-Cravure". (Patterns 

produced on leather vith heated pins.) Employed for baas. belts, 

~all paintings, etc. 

Chemicals 

Assurac all supplies for industrial :annery imported. Rural tanneries 

employ dOCNstic mac&rials 

Technoioay - ITAnnins and Foocvear) 

Tannins : exprrience co wee-blue seas• 

Footwear J years operatin1 wich expatriate assistance (StNAC). 

Trainlna 

M~ faciticy other than in-plant tralnin1 

tnsc Hue lona l 

Nil 

Tariff I Non-Tariff Barriers 

:lot known. 

Export Know-How 

Appears llmited co vet blue. 

Et..Eltt.!ITS roa "!llTECUTED !'ROCllNll!S" 

Large proportions cf llw .:xporcs directed 

towards neighbouring country. 

(O.cl.tntn1 vol .... s of live animal •><ports • 

40,000 bead bovine per ann- and !00,000 h 

petty ruialnants.) 

l'M!DO suggestion to supply f inishin1 eiq:;er 

Possible need for furcher tannery. Study 

pared by FRIDA 1980. Possible scope for E 

TCDC in implementing such project. 

Meed to import leather for foot,,,.ar produc 

lata - Seneaal supplles 

SlNAC - France supplies 

SINAC reported to be short of working capi 

Possible limited scope for eirport of Pyro­

G•avure products. 

1 Meed for crust/finithin1 expertise. 
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B U I. U H D I 

SUMMARY 

In Burundi the livestock population was estimated by FAQ to be, 

in 1983, 560,000 cattle, 310,000 sheep and 760,000 goats. The estimated 

slaughter was given as 83,000 cattle hides, 94,000 sheepskins and 260,000 

goat skins. Due to poor transport facilities and lack of incentive a 

significant portion of the hide and s~ins produced were not recovered. 

Although hides produced at the capit.ll's abattoir have the advantage 

of being machine-flayed, the quality of cattle hides from other sources 

is reported to be rather poor and the need for.improving them is evident. 

The skins are generally of better quality, but increased recoveTy · ---

of hides and skins has to be promoted to ensure that these raw materials 

are utilized in a much better way than hitherto. 

A newly established i~dustrial tannery with capacity almost equal 

t.o the country's production of skins has recently taken up· 

the production of wet-blue skin leather in limiced quantities. This 

may provide the necessary incentives for the improved recovery of hides 

and skins. It is reported that the authorities are considering the 

imposition of a ban on the export of raw hides and skins to ensure that 

the tannery is able to obtain necessary supplies. 

A project to establish a mechanized leather footwear factory in 

Burundi is under consideration. However, in view of"the present lack 

of locally produced finished leather this project may still take some 

years to materialize .. 

It is suggested that a joint venture type of arrangement with a 

suitable foreign partner would be the most appropdate way of ensur:!.ng 

the further successful development of the tannery which, in fact, appears 

to be the decisive factor in the entire sector's develo~ment. 
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COUllTIY P I 0 1 l L E • E L E II E II T S 

BUl.UllDl 

SECTOIAL PIOfl U: 

HidH/Skins (in thousands) 

Bovine 
::.he•p 
Co.its 

t98l r.\o 
Liv•stock 

560 
)10 
760 

•stl-t• 
:.i..u5bter 

81 
94 

260 
In t9U - 1000 itud of c•ttlr wer• •"!'orted. 

Tannln1 Capacity/Production There ls one induscrlal 
tann•rv in Burundi which started up production of wet-blue 
s~in l~ather in limlt•d a1110unts only a fev U10ntbs 3go. It 
•s expected to io into the producLion of crust skin leather 
and finished bovLne l••ther at a later stage when suffici•n1 
experience in o~erstU.an industrial tannery has been 
acquired, and conditions D•nait. 

Poot ... ar Cap!City/Production 

::.ome Footwear product•on on artlsanal level. 
~o industrial footwear .. nufacture in the country. Plans 
for •~tablishing a leather footvear factory exist but 
present lack of finished leather locally produced vill 
prob•bly delay its establishment for some more years. 

Foot ... ar CO!lfonents 

!lot applicable. 

There '·• a lli>ited proiuction of l<!.ather goods for the 
domesoic market and fo1· t~• tourist tr21e. 

Technolo1y • (T.1Rnin1 and Footvear) 

Ltmlted experl•nce in o~erating an indu~trial tannery 
~xhts. foot ... ear techr.ology knowledge available only at 
arthanal lev.rl. 

Tralnln1 

lnutc .. cional 

Tariff I lion-tariff larrl•r• 

Up--c11-date intormat\on ls not •v ... l•bl•. 

bport Knov-Hov 

Know-how on ~xporc of raw hides ~·•d skins .1v•ll•ble. 
Limited knov-hov on ••!Jore ;>f w-.c-blu• 1'<ln le•Cher ..:hlch 
h•s been inltl•ced rec~~cty. 

Further l111prove..,nt 
should be proeot•d. 
skins ""'uld n•ed to 
these r•v -teri•ls 

of the qu•lity of avallable 
t111proved recov•ry of biJ•s 

be 'iven higher prlorlt~ to 
actually reach the -rket. 

cattle bid• 
as well as 
ensure- th.at 

At a later sta~e the production of crust skin leather and 
fi.Usbed bovine leather should be ta,en up. 

The possible establlsli.ent of the planned footvear f 3ctory 
be based on a realistic assess .. nt of the future capability 
the tannery to produce suitable f lnished leather. 

r~rtt.er training of tannery perso~n~l ac various levels 
vould be required. 
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C A ti E R 0 0 If 

SUMMARY 

The estimated 4.5 million live bovines and 5.7 million petty ruminants 

could be expected to provide suff ic:f.ent hides and skins to sustain a thriving 

leather !ector. However, to date leather ?rocessing in Cameroon has been at 

a low level due to several factors: 

(i) The quality of hides and skins is ~aid to be poor with regard to flay and 

preservation, possibly due to imposition of a "slaughter tax" which dis­

courages official slaughter under controlled conditions. 

(ii} The majority of hides appear to be unofficially exported to neighbouring 

countries where three-fold financial returns are available. 

(iii) The only industrial tannery was installed in a remote uninhabited area, 

20 km from Ngaoundere,and suffered transport and other logistical prob!ems 

prior to going bankrupt in 1983. 

However, in 1985 the tannery was taken over by a major French raw skin 

trading and tanning group who expecl initially to operate the plant at 

40 per cent of capacity {skins to wet-blue for export, hides simply finished 

for local market). To assist the tannery rehabilitation the operators have 

been granted an export monopoly of raw hides and skins. 

In response to the imposition of a caw hide and skin export monopoly, 

the major exporter in past years is reportedly preparing to install a mainly 

wet-blue tannery with capacity exceeding 50 per cent of the estimated available 

raw material. 

Due to the low level of disposable income on the local market the majority 

of footwear and "leather goods" are produced from synthetic materials. In 

addition to some artisanal workers, mainly in the north, there are at l~ast 

10 mechanized shoe factories producing a total of 16 million pairs per annum, 

Bata is the largest pr~ducer and of its 8 million pairs ?roduced annually only 

O.! million are leather footwear. Official and unofficial imports compete 

heavily with domestic production. 

To develop the sector the following measures are reconmended: 

( l) To take measure to overcome the tanneries' isolation at Ngaoundere ( f.nstall 

production facilities for downstream ?rocessing]. 

(ii) to progressively move from raw to semi-proceased to finished leather ~nd 

manufactured products (shce uppers, etc.]. 

(iii) To constantly review the operation of the monopoly given to TANICAM. 



CA•l&OO• 

--.u I -----

Th• ••isti.n1 t•naery TA.,ICA.~ is sald to ha~ c•,aclty for ;:>ro 
cessina JOO hid•slday to finislwd su•d• and l,000 s~i3s/day 
to ,..c ~lu•. !Us b••n do.-..nt buc nov said co be o,•r•tinf 
ac )~ ?•r c•nt of ca~ci.cy. Rural t•lllMrs ia t~e aorcb of 
c ... country ?roc•s• ~ .. table l•ather (Pods of :\cacta nilotica 
f.3r IP'fl arri••pfl arnclrt-t• 

in addit:on to UO:.aova ~ol...,. of artlsaaal productloa s.,.. 
10 .,.caaalzltd foot-ar faccorl•s :oroduc• ap;i:oxl-tely 
16 million ,airs of footwear lMr an....,.lata vi.th C•?aCilJ 
of 12 ~illion pairs ~·•· ?•oduc•s S-8 •llli.oa ,al.rs p.a. 

A f•asiblicy study is uocl•r ~vl.-. for • fu:th•r t•nn•ry of 
lOOC hi4-slday • l,000 skias/day (Vee blu• •ad cn1st:. Poss 
joiat v•ntur• with ea.erGOn/F:eac:h •nd t:aliaa '•r:r.ers. 

Du• co "lack of de9and" t ... sector is O?eratlas at lov leve 
capacity ucili&atloa. Situation r•llOrC•dly ca.;11ound•d ~1 
slsDlflcaat i""'.'ort of l•at ... r fooc...,ar. 

of :.hich only s- 0.2 ail tioa ?&~rs ar• "leather foot...,•r". 
-~~~~~·~--:.-~~~~~~...:..~~~~~~~~~~~---..... ~~~~~~~~~~~~~~~~~~~~~~~-

"-Cwr C19 1a 

lubber, PVC, £VA •ad adhesive• ~roduc•d locally. 
s- baslc lea;h•r avallatt. [su•4- hill•, uc. J ,most oth•r 
...a:erial i.opor:ed. 

A nuiab•r of rural le4tb•r ;iroducts uni.cs ar• r•?Orted- i.n the 
north? ~ssoci•t•d with r~ral canneri•s. 

Three or four .. ch.ani.:ad ""leacher 3ood4' 0
" f.accorl•~ air• 

said co :aai.nly utilize syntheci.c .. t•ri•ls. 

S.alt. Li:u, Sul;:>talrlc aci.d and "-'>nl- Sul:>hate :>roduced 
locally. 
Ve1ecable tannin (Pods of Acacia nlloclca) avai.lable in th• 
nor:h of :he country. 
~ll ot~er chemicals i..,orced. 

T_._l!p (T-is • ·--r) 

In or4-r to proaot• lacr•a••d d.,..scl.c ~roduction of leathe 
a varl•tJ of flaish•s, th• current "duty and tax f r•e'" Llllj>O 
of rav -t•rials and coanaa.nts for fooc-ar could b• revi.e· 

Tb. asslst•nc• ... eds of th• rur•l/artis•nal ;:>roducers could 
evalua~ed and ~SSi.Stance Ji.Ven to U?grade tbelr r•al leathC 
product~. 

Exlsc<n: tannery - inst•lled/su;>~tied by ~oreian ?•rtner: There .. , be a ne•d for 1110re advanced technolo~y ..tlen/lf th• 
?OSSible n•w tannery - aid by t'"° foreign ;>•rt~•rs. transition fr°"' wwt-blu• ~rOdUCtlOn tO full ranse Of f lniSh< 
roo•~••r - :ioo4-rn injecti~n and mouldins :echniques availahle. le4thers is ?ursued. 

Five engineers trained in tannery ln France for TA~tCA.~. 
Trainln1 in cannln1 s•ctor ni.ay ~e re~uired if volu,.,.. ~roduc: 
c.rusc .t!'ld finish•.ol le.tth11rs is underi:.1~cen. 

aata utllizn "ln;>lant" tralnlns and facillties a~ •noel.aced Trainins facllitltes exist in nei~hbour!ns countrv (~ll·~erla­
CO<O?anles, SAT!l.\ systr~ •a:iloyed in cln1in3 roor.. 

~al .. 

Ttr!ff I ..._Tariff lt!Jl•rs 

Ouo:y .1nd :ax fr•• tm,orc for foot:·..1e.t: r.o.,.,onencs. 
!.,?Orts of foot•Jear nOflllnally banned If local ~ro.lucer 
'' .able ~o ·~~/ly. 

'9!!t .. _ -
Ex;iertlte In 1a·J hide and 1::ln, and 'Jer.-~lue ex,>on1. 

a~ca h11 •i~•rti•~ in foocw•~r ••?~r~a:1on. 

roret~n :"J•r~netl Wl l l ha,ve CO IU!)-,ly eX,OtC '.:.now-how for 
rt0re •dv•nccd ltl'•thet :>roJ 1•ct1. 
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SUMMARY 

The livestock population in the Central African Republic, in 1983, 

was estimated at 1,500,000 cattle, S0,000 s~eep and 960,000 goats. In the 

same yea~ there were sizeable imports of live animals into the country, 

50,000 cattle and some 30,000 sheep and goats. The qu~ntities of hides 

and skins actually recovered are not known but the potential availability 

of cattle hides and of goat skins wou(d indicate that the operation of 

a small industrial tannery might be feasible. At present, however, there 

is no mechanized tannery in the country. 

There is one mechanized 5hoe factory, BATA, at Bangui, with an 

installed production capacity of 1.3 million pairs annually, for all 

types of footwear. The actual production of leather footwear is not 
known. 

The pos~ible establishQent of an industrial tannery, for hides 

as well as for skins, should be looked into. The actual availability 

af raw hidP.s and skins of an acceptao~e quality would have to be 

ascertained befor~ a detailed tannery feasibility study ~an be elaborated, 

accordingly, a project outline for such raw material study has been prepared. 
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llC'lll&U. nanta ~ ... '"lllllCIA'ID noc:a-.· 
., .......... ( ill tbouHllds) 

1913 FM! Escl-..cc LL•• ••l-1 imports n. q,..~tlty of •ct,..lly recoYered hldes ••d skins ln the < 
Llvescock )l•u1hcer of s- 50,000 ~ ..... nae reported Oil buc poc~atl•l •••il•billcy of c•ccle hi llovlne 1,500 l7S Hd J0,000 SM ..... ••d 1oac sklas would lndic•t• ch.at che oper•cLaa ~f • s ... li 

:.h••!' ao so pats; same 4,000 cannery •lahc be feasible. • Ga•ts 960 185 cacc.:e ... re •zporucl 
(1911]). 

T-l!I c-uz 6 Pnolllc:U-. 
The possible escabllsh9enc of an lnduscrtal t•nnery ln che ,.. -chaahed unnery exists. ~...i..r of n.r•l c•n.,lna unLts cou.acr~ should be looked inca, C•klng duly :a~o •ccounc is nae kn~. ;ice sent tr•din1 condltlans vlchln the le•ther sector. 

,._ C.mcttz a l'nolllcu-

there ls oae .. cta..nized sboe factory at S..naul, belCltl&laa le ls ass .... d th.at the exlsclaa shoe f•ctory could easily • to SI.TA. Installed ann,..l producclcta c•pacity .,.s reported additional production of leather footwear ln case local de-.. 
co be l.l •lllton palrs <•11 types of faoc ... ar) ln 1972. exlscs and loc•lly !'rod..ced flnlshe~ le•cher vtll be -..de 
:ob speclflc record of leac~er fooc ... ar ::irociucc toa • Up-ca- av .. Hable. 
.Uce production ct.ca nor ~vailable. 

,__r c191aa•ta 

-'ss.-d all imparted. 

.. uller ......_ta 

rnf~naactan is lacktn1. 

a..tcala 

:lot applicable. 

TecU.lop (T-l• .. '-•Hr) 

!.annln1 ac ucisan.al level only. Faacvear technalosy 
~•SJ•C"ience n·aLlAble. 

Tral•i!!& . . 
Only 1n-:ilanc. fer foac-ar. 

. 
IMU&•U-l 

:1t 1. 

Tariff I Ilea-Tariff larrlera 

:'ioc icnovn. 

l!p!!& ....... 
~oc ~nown. 
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CHAD 

SUMMARY 

The livestock population is a major natural resource in Chad and 

was estimated, in 1983, at some 3.6 million cattle, 2.3 millicn sheep, 

2.1 million goats and more t~an 400,000 camels. The export of live 

animals from the country is of importance, estimated at some 150,000 

cattle and some 140,000 sheep and goats in 1983. Export ~f raw hides 

and skins is reported to be sizeable but in view of the instable 

security situation in the country reliable data are difficult to 

obtain on slaughter, .recovery, export, and on lO<:'al utilization of 

these raw materials. 

In Sarh a mechanized tannery, established in the 1960's, exists but 

has been operating only spasmodically for a number of years. Industrial 

footwear production capacity exists, too, but one mechanized shoe factory 

at Sarh was reporte~ :o be non-operaticnal, some smaller shoe factories, 

however, are produ:tive: Leather goods manufacture appears to be 

relatively well d1.veloped at artisanal type leveL 

The actual situation, however, is not known and realistic 

recommendations for further developing the entire leather sector in 

Chad ·cannot be formulated due to this lack of up-to-date information 

on the sector's present situation. 
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C 0 U II T I T P I 0 F I LE ta E L E II E II T S 

C• AD 

SEC'tObl. nonu !UJIPITS roa "l!ITECIATED PSOCUll!E)" 

mtdas/$1tiu (ln tbouunds) 1981 !'AO Esci-te Lt,,.stock .and also hides .anj skins .are :..,arc.ant ircsourc~,. 

u ... scock )l.auat-cer Cb.d. E:xport of r.av hldes and skins is said ta be sizrablr 
:>tu.able io•lne l.600 220 Uf·-to-Ute l,.fo...,..tion ls lackln1. The le•tb•r- srccor- ls c 
•xports of C-ls 421 n/a tc be •• lml!Klrt•nt sector" for tblP country. Pt"ese"r: Lnstabl 
llvr anl-ls :>he•:» 2.100 615 situation cfoes. hOVltver', not p1Pr.it a mor-e dec•ilad •SSf''SS-. 
Cln llJ8)J: ~•ts 2.100 ~60 developm.Dt :-rosprcts. 

=-- 150 000 c_arrl .. __ .... ,_. 11A l'VW'lo -L 

Ta .. l!!I Cal!!cltz!Procluctloa In ).arh a .. cba•ized taftlllPry 
••ists. ••t.ablisbed ln the l960's vlth .all lDSt.alled . 
:»rodLction c.ap.acLty of l0.000 bovine bides .and s- 150.000 

~ pr1Psent situation of thlP tann~r:ir in :>.arh ts not '<novn . 
skins. For various re.asODs tbls tannery Us never come 
into :»roper operatlOD for lonaer prrlods of tl-. =--
arciunal tannins units produce .. inly ••art.able ta...,.d 
leather f2r lSHill 1111 ,,.,.1, illd 1.1-'--

Foo~ar Cal!!cltzlProduct L- In 1979 the COISl!>aDy )ADI 
had a production of sandals of ·- 150,000 pairs annually 

I 
V~th leather upper straps and leather or S!'Ctbetlc soles. 
A relati,,.ly l.arae artl~.aD.al uDlt vitb •- aachinery bad 

nae present situation. of u:iscina shor factorl.fs and th•tr I a production capaclty of •- 10.000 pairs of shorslyear. 
relatively aood quality prOGllctlon. Ia .addition, se.-er.al duccloa outp:.it is not knovn. 

artis.anal units vitb .a •i•ed footvear/leat~IPr ;oo~s ?~O-
\fucc.ion IP':tSC>j. vlth ll•lte~ equl!JM9e~t. In ~arb .a 'llCCban-
!.z•c! sh"9 :a-:::.ory :!as sec up la 1969 but h.as evtdencly noc 
been put Lato actual O?cr.actoa. 

Foot-•r C~oncncs 

Ass,_ all imrorr.ed if industrial shoe factory ope racing. 

Leacbrr Procluccs 

There an: a number of artisanal units produciAg dlffer1Pnt 
l~.ather 1.rc ic Li's .. the .. ln leather 1oods .. nuf .accuring unlc 

Actu.a l production output •nd qu~lity ts !<ncwn. 
~e•ng the arcisanal cenr.re at :f'Dj.a-na, .. sc.ablished in 

not 

19~8 and havin~ .a r~l•tively stie.able produ~cion of various 
teacher goods. uddlery. etc •• report•d to be of 1111Pdi.,. 
aualicv h .. r o--.,..shlv --· c- ... r ~va ,. .. a -- -
Cl\-l<:•l• 

Ass..- all i:iporced if indus~ ri• l cann•ry operating. 

. 
Technc:loaz - (T.inn1n1 .and rootvear) 

Expert isc in industrial cannery opcraclons ts ?rob.ably 
not av.albbh .at present. rootwear technology expcr~ isc 
is .av.at l•ble 1on •;cisc tng foocw••r factories. 

Tralninl . 
Onl:,r in-pl•nt tr•inin~ poss•btlity. 

. 
lnstHuUonal 

~i l. 

. 
Tarlfr I "on-Tarlfr larrlera 

:lot known. 

-hporc IC11ow-:~ 

~Ot known. 
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CORGO 

The livestock population in t!'ie Congo is liuited. In 1983 it 

was estimated that there were 68,000 cattle, 60,000 sheep and 160,000 

goats. The potential availability of hides and skins is low, and the 

quantities of hides and ~kins actually recovered are in fact very 

limited. The potential availability of hides and skins suggests a 
2 total potential leather outpu~ of only some 0.7 million ft per annum 

and would appear far below. the minimum throughput required for an industrial 

tannery. 

There is no mechanized.tannery in the country, and only a 

fev artisar.al tanning units exist. BATA has a well established 

shoe factory, which, however, mainly manufactures rootvear using 

non-leather aaaterials. The ?resent production of leather footwear 

in ~he Congo is not kno~-n. Some artisanal units operate pro­

ducing simple footwear and certain leather articles using leather 

p~oduced in the artisanal tanning units. 

Bas~d on the above-mentioned background it is 

considered not justified co recommend the development of 

leather production on an industrial scale in the Congo. There 

may, however, be a limited scope for developing the sector at 

the artisanal level, for the production of leather as well BS 

for the manufacrure of certain leather products. 



- 3S -

C 0 U N T I Y PROFILE AN D E L E 11 E N T S 

C 0 N C 0 

SE.:TOIAL PIOFILE ELE.'IENTS FOR "INTECIATED PIOCllAlll!£S" 

Hides aod Sklns (in thousands) 
l91l FAO Estl.,ate Crocodlle bldes of selected species are also 

Llvestoclt S Lau11!tet 
.. vailable in ll•ited ....,nts. t" be expotted . 

Bovine 61 16 (ln tav stue). 
Sbeep 60 ll 

wats 160 48 

In 1913, s- 7,000 l!ead of cattle -te lmpotttd. 

Tannin1 c.eacit•/Ptoductlon 

Thete is no -.c~ni&ed t•-.-Y ln tbe country. Plans have been teported on in a 1915 I/NIDO expe<t's 

Information on artis~nal tannins units is incowplete. tepott t~t th" establlst...nt of . ·-ll skin ta.tanelr'~ 

is being concempl~ted, ac Btazzaville. but the r.av 

-t•tial bas ls for such p~ant appeats to be vety 

ll•ited. 

Foot-•t C.2acit?/Production 

BATA :Us a foot-at factory at Po inte-llo i te, lnstalled 

ptoducclon capacity nported to be l.4 •lllion palt• of 

diffetent kinds of foot-ar, based on the use of lmpotted 

,...teri.ols. Info~tlon on present ptoductic:; of leatbet 

foot-at ls not available. 

Foot-at C.!!!l!Oft•fttS 

Ass._ all impo~ced. 

Lucbet 1oods 

Probably li.•ited to a fev artisanal unlcs. 

Che•icals 
I 

!tot app ltcab le. 

Technolos! (tannln1 and Footwear) • 
Industrial tanne~; cec~nolo1y not available. 

Footwear technology aval lable ln exisclna BArA shoe factory. 

Tuinln1 facilttiu 

Only ln-plant ttainlng ln footweo.t. 

tnsctcuclonal 

!ell. 

Tarlff/Non-Tariff Ba.-rters 

!toe knovn. 

Ex2ort Knov-Hov 

Noc kn~""'· 
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DJIBOUTI 

SUMMARY 

The bovine livestock was estimated in 1983 at some 43,000 bead while 

petty ruminants were estimated at 380 and 540 thousand respectively for 

sheep and goats. 

Data regarding production of hides and skins is a little i!::precise. 

In recent years the "official" slaughter of bovines has ranged from 10 to 

15 thousand bead p.a. Trade estimates of sheep and goatskin production 

suggests 2!,000 skins monthly frcm Djibouti Town and 30,000 skins from 

other areas of the Republic, i.e. 660,000 skins p.a. (Reported to be 70 per 

cent sheep and JO per cent goats). However, the average expor: of skins over 

the last four years has been soa:e 261 mt p.a. which at 0.7 kg per skin could 

represent some 373,000 skins. 

Quality of ~ides and skins is poor as even in the aboactoir skins are 

knife flayed rather than pulled, with significant cues. Subsequently che 

skins are dried in full sun possibly leading to degradation. 

A si&nificant volume of hides an~ skins in transit from neighbouring 

countries reportedly pass through Djibouti harbour. 

The Government is &Ctively promoting an integrated development of the 

sector, including the improvement of animal health, the establishment of 

a foodstuff plant, modernizing of the abattoir, the establishment of a 

drying unit for hides and skins as well as the possible es~ablishment of an 

industrial tannery. In the event that the tannery project is implemented. 

the drying unit will not be needed as the tannery could process the fresh 

skins. The tannery is planned to produce skin leather up to the wet-blue 

stage, wtih a proposed production capacity of 500,000 skins (sheep and 

goat) annually. Such project may entail utilization of imported raw 

material. Interested joint venture partners for such project have been 

identified, and this matter is at present being actively purs•1ed. 
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C 0 U ll T I \" PI 0 A ID E L E K E It T S 

DJ•.OUTI 

SECTOllAL PIOfiU 

Hides •nd Skins (ln tbousaads) 

1983 FNJ estll•.,te "" lnte1rated ~evelopment of this sector !s pro.oted 

Livut.xk Slau1hter llovever. eiqtorts of sheep &ad la Djibouti, iacludiDI 1-.ro,,...a~ of ant .. : health, 
llovlae 43 15 soat skin• ln :eceac years b.ave iutabllsn..at of a plant to .. aufacture an1-1 
Sheep 380 100 

aver•1•d 2o: me p.a. vhlcb coul• feedstuffs, m>derniztq tu abattoir a .. d 
Coats ~ 180 represent some 370,000 skins. utalllishlna a lfryiq unit for hides and sklu. 

lo nllable d&u ls available on live aa1 .. 1 t.,orts, toveYnr, 'lu.llty of '~ins poor, even froa abattoir ~ue tc: 
a si1alf lcaat lll(>Ort cf live sbeep and ao•t• froe aelahbourlq excessive knife cuts and sub,equent dr7in1 in foll s 
countries is reported to take place. 

Tannial C.eacit?/Production 

At present there is no .. cb.aah:ed cannery in Djibouti. Roueftr. If a -c-blwt sltl.n leatbe_r cannery is ucablisbed, 

~he establlsbment of a skin cannery. for produceloo of wt-blue with direcc purcbasin1 f roa producers it "lll allow 

skin leather, ls under very active conslderatloa, and possible sradtni and incentive pay.eats to aid u;ilifting rav 

joint venti:re partners have beea ideat if led. (Planned ca,acity material quality. 

approaiaau~y 500,000 skins annually). 

F30t-ar C&2aci:l/Production 

Th~r• ls apparently no industrial footvear production la the 

country. 

Foot war C!!!(!!HDtS 

!tot •PP llcab le. 

Leath•~ Goods 

Probably lloi t•d to artisanal 'Jn its. la 1981, it vas reported that th• establishment . 
of a work5hop to .. nuf•cture leather goods was being 

cante11plated, h-ver, th• imple-ntation of such 

project has not been confl,,..d. 

Chemic.a ls 

All c.anne~7 ch,mlcals vlll nwed co be l11pcrted. 

Technololl (Tannins and Fooc ... ar) 

At present there ~ppears co be non-avallabillcy of special hes Technology ~111 be transferred c~orn joint vencureo 

In the country havin1 lnduscrlal experience In tannery ,arcners' existlne o;ierat Ions. 

operations or in foot,..ar unufacture. 

Trainin5 facilitlH lf a tannery viil be established in th• country, che 

~11. 9roper cralnln1 of tannery personnel at all levels v 
have to be unders1k1n kl..~bl !AL~' XID,YEI 8i'C~ 

tnstltutlonal 

~ll. 

T•riff /Non-Tariff Barriers 

Hot known. 

!x2ort Know-How 

Appears to be limited co the exfort of ra~ hides f"d Jolnt ventur• tannery proposed. 

skins. 
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EGYPT 

the collection of hide~ and skins is well ordered and the vast 

majority of ~ides and skins are connercialized. Flay cuts are, however, 

sometimes present on atattoir prepared hides and more frequently found 

on "country" bides, and may account for an annual loss of up to 

US$ 8 lllillion. Action to improve the quality of hides .1nd skins is of 

vital importance to the sect~r. 

the Egyptian leather sector lllClY be considered well developed. Today 

its capacity is so large (approaching 120 million sq.ft/per annum) that 

even utilizing all domestic raw material, and with significant imports of 

raw hides and skins, che sector is cnly able to operate at approximately 

50 per cent capacity (upper leather production os 60/70 million sq.ft/ 

per annum). thus the ir.dustry today is not in a haalthy situation. 

A serious impediment to the introduction of more modern technology 

in the leather sector is the 30 year-old threat of relocation hanging over 

the beads of the majority of tanners. It may be suggested that the time 

is opportune to prepare a pre-feasibility study and action programme as a 

means to p~omote. this relocation over a realistic period. 

The footwear sector suffers from the lack of domestic components and 

a pre-feasibility study in this vital area is being co111Dissioned by UNIDO. 

Currently footwear exports are minimal and, merely satisfying domestic 

demand, only some 50 per cent of installed capacity are utilized. 

In order to raise capacity utilization levels and achieve financial 

and economic viability it appears nece~sary to promote exports and it is 

suggested that the current ban on leather exports ~e r-e-appraised. It may 

be suggested that if leather exports are permitted, better leathers could 

be available, at economic prices, opening the door to an associated 

progra11111e oC leather footwear exports. 

Egypt ~perates two training centre~ for tannery technicians (run by 

the parascatal tanneries). It is suggested that the facilities be reviewed 

and upgr~ded to meet th .. industry's needs. It is also suggested that the 

possibility of extending training facilities for the footwear sector be 

explored. 

Egypt produces most of the necessary general chemicals for the leather 

sector and is now pioneering the manufacture of pigments and binders. 
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COU'ltlY PROF'tt.E & ELE!lf.'lt) 

E c; Y P T 

)[CTORAL PROFlLE El.£.'IE..~ FOR "Il'ITECIUTED P!lOGIW9!ES" 

Hides/Skins 

Cood collectian syste• (100 per cent e f He ient) - •ll hides •nd skLns Augments da-stic 11..pply by 

~om.sclcally produced processed co le•cher (l.2 •1 llioa bovine hides i111porcing up to 1,000 cons dry 
0.6 •I.! lion buff.to !Ii.des 

hides p.a. (E. Africa). !lucb .. teri•l suit•ble aniline is finished 0.1 •lllion c-l hi:!H 

heavily piamen:ed iue m.arKet de .. ad 1.3 •ill ion sbeep/go•t -
- lov price. 

T•nnin& Caoacttz/Production 

Reports: Capacity 117 •illi.on ft. 2 
le•ther but produ~tion •t Has surplus canning c•pacity ~i:-ca upper 

60/70 aillion fc. 2 
50 •illion tc. 2/ per . annum • 

s- 200 c.nneries - mcscly ca;>ac:icy 50 co 200 hi.du/day 

c~~ p•r•sCaC•ls vith c•pacity '-'P co 1000 hides/day .each. 

F'oocvear Ca2acicz!Produccion 

Produces up to 51 •illion leather footwear P·•·• vith ~•pacicy Mas s11rplus le•ther footwear cap•cit' 

ut il izac ion less c~an 5C per cent. Over 6,000 footwear -..nuf•cturers; of over SO •illion p.airs/p • .a. 

only 60 •nd LO semi •nd fully ... chanized. 

Footwc•r C~onents 

Currently majority iaiporced v!.tb high duty pay.able (lasts plus 100 per cent. Inven :ing possibility co inst.all 

counters plus 50 per cent); h~s two leather board factories l)Onenr ••Ctory - could require joint 

(each 1000 mt./per .annum). p•rtner: discussing possible )rd l/b 

-
Leather Products 

"tr.a die i'Onal" produces we1l established (tourist/local 111.ark~rl. "v.scern" )ome expertise •vail.able. 

products produced - exports from bot~ sectors. 

~!..! 

Produces 11111st general chemicals - imports Chrome/)ulphide/)ync.an/)peci.al C.an offer vide range of general chem: 

finUhiL. Prod .. ces also dyes and pig~ncs. )oon vill produce binders dyes and som. piaments for export. 

in joint venture. Possibly l"'Porcs 3000 mt Chrt'me ).a le: 

2000 llC Na2 :':.. P·•· 

Technaioal - (T.lnnina • nd F ~ ll!!!!!1. 

Apparently good cechnology/know-hov avail.able; hn some ••p• r ience In Ter.hnical ass\scance .av.all.able - Arat 

technical as1iscance ta ~.O.Cs. (Soma l; ~. llg•ncla:. countries. 

Train in& 

H.u aood trainlna t.acilitles only for tannery technicians (semi-connercial Can of fer cannery technician era in In• 
pilot plane). Wishes co e•pand training facility co footwear section co Arabic-speaking countries. 
meet chat 1tccor'1 demand. 

Institutional 

Hu leachrr uccor resurch ins~ icuce. Could offer l•boracory support servLc 
.. 

T.r1ff I llon-T . .rl ff Buri~u (Allowed co buy fareian currency an open mar~ec 
at premium 30 - i.o per cent). 

Imports ~•Ldy free, subject co obtain foreign currency. Hlah duty on 

- .. chemical• (L5-201.), Coun~•rs (50'7.), Lucs (LOO.,), 11,.c Blue (L~> - R.a:J 

Hldu (51.), Export or luther prohibited. 

tx2ort Knov-Hov 

Luth•r Hccnr pr.,ved exporc know-·how In yur l'H8/80. Wish ••pore b~n 

rem<Jved. Luther foocwur sector in p•sc .1bl• ca make slg11lffc1nc exports 

under bilateral trade •1ree111<1ncs - •~pears non-comp<tlcLve on open market. 
t 

I 
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ETHIOPIA 

SUMHARY 

Ethiopia with the highest livestock population in Africa, prima facie 

should have a substantial basis for a leather and leather products sector. 

Exact livestock numbers are uncertain as there has been no recEnt census and 

tr.e extent of herd decimation during the recent drou:~ht years is unquantified. 

Utilizing conservative off-take rates against the estimated live animal numbers 

an annual potential of over 2 million hides and some 13.2 million skins could 

be expected, however, actual numbers of hides and skins recovered have in recent 

years been of some 1 million hides and 12.5 million skins, Le. some 1 million 

hides per annum are unaccounted for. Until recently there was heavy competition 

for raw hides from private traders (export-oriented), Export Corporation of 

Ministry of Foreign Trade and the domestic tanners who experienced problems 

obtaining sufficient supplies at acceptable prices. Recently the Government has 

taken a monopoly in the raw hide market and is thought to be discussing ~imilar 

measures for sheepskins. 

In the early '70's the tanning sector consisted of three medium-sized 

tanneries (5/800 hides/day to finished) and four smaller units (approximately 

4000 skins/day to wet blue). This capacity was augmented in the early '70's 

with the erection of a .. major tannery with a capacity of 1200 hides/day and 
• 

4500 skins/day to the finishe1 state. Following the revolution of 1975 

these tanneries were nationalized and put under control of the National Leather& 

Shoe Corp (NLSC). Due to a variety of factors production was initially very low 

but has gradually been built up, in most :ase' to exceed 70 per cent of capacity 

to the crust and "'l!t-blue state for export. Howewr, even at tha_t production level some 

55 per cent of total hides and skins are exported in the raw state and the 

tanneries have, until recently, had financial problems as they were forced 

to buy their raw material at virtual export prices due to t~e competition and 

their exported semi-processed leathers were otten sold below cost. 

The new · large tannery proved itself beyond the managemental resources 

for some· years and built u~ accumulated losses which are only now being rP.­

covered. In general, due to lack of technology and materials the quantity 

and quality of finished leather has been low 4nd a large surplus in finishing 

capacity exists. 

The six ~LSC footwear factories produce some 1.5 million pairs of 

leather footwear per annum and, together with some private sector units, 

concentrate O» the domestic market and are said co be restrained by lack of 

finished leather of suitable quality. 

There appears need for further major external assistance in hide and skin 

improvement and recovery, leather finishing and l~ather ptoducts technology. 
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COll•T&' f&OflLI • ILl•&•T' 

ITBIOflA 

SICtGUL nDnLI a.amns ... •urnc•ATID ,..,.~ • 

• , .... lltl• (in thous.onds) 
L.ive Anl!Nh Possi~le Off- EJ<pected Actual llcowotrv tn 1984 55 per cent of recovered hides .ond skins .,.ported • 

no EstU.:es 19153 t.ik .. r.ites !lidu/:okins Aver.oge 19nt&• 
Sovine 26.lOO 9 ,. 2,104 1,000 

• 
:.h ... p Zl,400 35 ":. 8.1'10 ) 

12,500 
Co.ot 17, 240 ~9 ,. 5.000 ) 

:;w.:.b-.·:- of ltve ani..als unce~tain •s no r~~ent census .,,d no 
..1.ccount of r~vaaes due ~o recen: drought. 

T-l!!I C.O.Clt! 6 Producti- Widespread run l tanning.Eight 'Chere appears s.:ope for further tanninK drvel~pment ln p.irt 

industrial t.onneries (one ultra-large 1!00 hides/day .ond for hide t~nning but .olso to .od~ance fr.,.. wet blue to furt~ 

")00 skins finished, l mediua-size vlde product •iJ<, 4 ..... 11 processed sc~ges. e.g. th• l.or1test t.onnery only ~tilizes 17 

a.poro1... i.ooo skins/day vet blue). R•:>orted !98li2 cent c.op.ocity in the finishing sector. 

c.p.cicyfHide• 0.63 •lllion pcs.p.a./ ~.48 million production 
:OkinslO.SO milli<>n i>cs.i> • .o./ .40 million production 

._ C.•ctcz • l'nit!ICU• 
:.ix natlo>nalized footwear plants vith prod,iction of SOM 1.5 

~jor consr.raints - shortage of train•d manpower (iunag,._ 

mi 11 ion pal rs leather footwear per .onn.,. (70 per cent capacity 
and sliop floor). 

utilization); nuaber of privall! plants produce si•il.or volu-; 
all for domestic 1BSrket. Eiq1orts attempted but leather q~llcy 
and price no, :-•; acceptable to potential markets. 

·--r C191~• 

:.ome coaiponents imported, some produced locally fr.,.. imponed 
materials. 

Pitoc plane for lases, unit soln .ond heels being installed 
with UNtDO .o•sistance • 

... u.r hlllku 

Rur.ol .ortis.ons and cvo small org.antud leather products unlts 
co satisfy loc.ol d~,...nd. 

Recent joint venture for high c.ap.ocity leather goods, based o• 
a buy-back concracc havln& teething problems vlch equipt111tnt 
and staff training. 

Clleeicab 

Virtu.olly .oil imporud. 

Tec'-loV (Ta_,, • foot,...r) 

Existant at dl levels in tanning .ind leather products • 

:rral•l9 

S•t\OnaL Produ:tiv1cy Centre(NPCl provides training at mlddl" 
UNlDO provH!ed • 111Ulti-dlsclpllned tea• over -a numbt1r of y~-

man.1gem~nt levels (tannlng technolog7). 
a11i1clng vLth technical ~nd training activities. 

:.i~nlficant number of tannery technologists trained over••••· Appe•rs need for ,...jor fellov1hlp progra,...1 co for11 the n•·. 
cadre of foocvear cechnologis• and ... nagers. 

l•HllllC&-l --
~l l par.utacal tanning and footwear activlciet under th• 
<JMbre l L> of che :'latlonal loather and )hoe Corporation. 

-
~•r&tf I llum-Tarlff lerrlart 

Exports of r1.w hld•• nQw Covernm•nt monopoly • 

. )heepsklns In raw 1t•t• expected to be subject to 
governmental rontrol ]. 

- .. , s. .. ... 
Frlv~c• sector raw hide ,.,erchancs -long e•perlence ln •ic-
porc~don. 

:'fL)C s I owly acquLrlng know-h~w In the field of l e.c her e xpo~Ci 
- mostly In wee-blue ind cru1c cond It Ion .. 

' 
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GABOR 

SUMMARY 

The livestock population in Gabon is very limited, estimated 

in 1983 at only 7,000 cattle, 80,000 sheep and 60,000 goats. The 

domestic requirements for meat are met to a considerable extent 

by imports of meat. There does not seem to be any incentive for a 

significant increase in livestock in the near future. 

Currently there is no tannery or industrial shoe factory in Gabon, 

the requirements for footwear are evidently met by imports. 

Due to this situation and to the very limited quantities of 

hides and skins loeally available which are far below the requirements 

for an industrialized tannery, there seems to be no potential for the 

development of a domestic resource·based leather industry sector. 
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COU!ITIY P I C F ! L"'l A 

C" II 0 II 

SECTOIAL PtortU 

Hides and Skins (ill t~H"S) 
l9U '"" Esci-te 

Linscock Slau1hcu 
llovlne 7 3 
Sheep ao 24 
Coaca 60 11 

'" 1983, aoee 2,00C head of cattle b1porced. 

• 
Tanal!!f; CapaciCf/Productioa 

There is ao •cllaai&ed tallllery la C.llon. 

. 
roocwar Ca2acltf /Producttoa 
There h ao •cbaah:ed alloe factory ia the c-atry. 

Foocwar ~onents 

!tot app llcab le. 

!.eather Goods 

L..~al le.ather cood• llanufactur• appear• to be practically 

aon-exisceac. 

Ch .. lcah 

!lot app llcabla. 

Tachnolo1y (Tannins and Footwar) 
Tannins tecbnolocy aa ... 11 as foocwar cechnolocy are 

evidently not available in Cabon. 

Trainla1 t .. cllltlu 

!lil 

I nae ltutlonal 

:Cil 

Tarlff /!lon-Tarlff larrleu 

!foe knovn. 

Ex2ort Knov-llov 

!lot kno- • 

• 

. 

!ID [ L[!l[!ITS 

ELDIDTS FOi "fllttCl.A 

There 

hides 

..... ~o ••isc no •l&nlflcant utlli&atloa of 

ed la ch• count~y. ta 1974 and skins produ~ 

only 

wr• 

12 per ceat of d 

con red 

omeat~c requi~ ... ats f~c .. at 

upply, the rest vere by 1 ...... 1 s 

i10pOrced • 

Due to the nry llalted 

aklas iocally available 

2ouatial for the denl 

productioa. 

la t 9:"to le vas reported 

coaaldered for tb• •st• 
vlcb a plaaneJ aMual p 

300,000 pairs of 1lfler 

Tills pro!ecc does not s 

quantities of hides and 

, there ae-. to be !!! 

opaent of local leacher 

chat a project vas belnc 

~lishaent of a shoe faccory 

roducclon capacity of 

enc kinds of footwar. 

e•• to have ,.ceriat.::i:ed. 
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G A If B I A 

Until recently virtually all of the Gambian raw hides and skins 

were exported. The live herd of 300,000 Ndama cattle (non-bcmped) yield 

some 30.000 to 36.000 hides per annum and the combined petty ruminant 

flock ot almost 400,000 could be expected to produce over 100,000 skins·p.a. 

The hides and skins coaaercial sector is the preserve of the Livestock and 

Meat Board (L.M.B.) who also operate the modern abattoir near the capital. 

Recorded exports, however, were at a lesser level and may reflect low prices 

paid by L.M.B. and consequen~ial unrecorded exports to the adjacent country. 

Quality of Gambian hides varies greatly - hides and skins produced in 

the neighbourhood of the capital are well cured at L.M.B. run drying sheds, 

up-country- collected bides and skins may be poorly cured with possible 

putrefaction. 

Altbo~gb superficially the volume of hides and skins is below economic 

level for a fully mechanized tannery - a feasibility study by a UNIDO expert 

in 1980 suggested a tannery could be viable if low cost, reconditioned plant 

was· Installed. The Centre for Industrial De\1elopment (C. I.D.) lat~r gave 

assistance in finding a joint venture partn~r and as a result, a Belgium 
• 

tannery which was about to close made a joint venture with the L.H.B. to 

relocate some of its equipment. In December 1984 it was announced that the 

joint-venture tannery (60 per cent Belgium, 40 per cent L.M.B.) was being 

commissioned and was expected to proce~s all available Gambian hides to at 

least pickled/wet-blue state [no details as yet available regarding actual 

operation of this tannery]. 

Due to lack of leather supplies the leather products sector is mainly 

engaged in production of tourist-type $Ouvenirs employing pot-tanned vegetable 

leathers. This leather ?roducts sector is relar.ively weli ordered and 

~ssisted in its marketing and design operations by a parastatal body - GAMCO. 

The ~peration of the mechanized tannery may provide a base for this sector 

to develop. 
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PaOPILll a llLlllllllTS 

CAlllIA 

lll4me a...._ (in tbousands) 
Live anl-.ls ~osslble 

FAil - l98) off-t•ke 
llovine )00 )6 

185 55 ~ 
194 58 S 

T!mt• c:.pctg 6 l'rMllctlea 

·aecorded rav 
u:>0rts 1979 

22 

!falorlty of 
bides fr­
-icl:>d 
abAttoir. 

!tel.- cu:t le 
- no h.-ps. 

Jaine venture caatNry belna c.,..lssioned lace 1984, said 
to ~ave capacity for: 
24,000 catrle hides per ann.,. - pickled 
24,1)()() skins per ann ... - ..,.t blue. 
~L.~.8. and lel11ua tannery partersbi:>l· 

~CIOR ?lastic footwear p~oduced - asseebled. 

~i'"Plisclc leather sandals (v•a•table) ~roduced by artisans. 

,..__cs .. ~·~ 

.U l imported e..:e;>t for "teacher c_,,onents elll!lloyed in 
sandal manufacture. 

Arcisanal ~roducts !tourist orientated) avallaole. 
~ossible 200 to lOO artisans active In cbe sector. 
~:ar~et and desi3n assistance provided by :oarastatal CC11a9any 
!GA.'ICOJ. 

a..lcal• 

)alt and local v2gecaole tannins •vailablc. 

Tradition of crude ?Ot tannins. 

Joint venture tannery vill brlna up~aced Chr.,... canning 
technolo11y. 

The cann1rr~ joint "•nture shculd .1u1nwnt ell• knovledac 
In the sector by in-:>lant crainln1 (one Cover.,...nc 
official qualified lea~her tec~nolo~lst). 

Tariff I ~Tariff .. ~l•r• 

~oc ';nown. 

!!pr!·--
Will ~.available fro~ the •Xternal jol~c-ventu•e ?arcnc•. 

Unt!l 1984 virtually a~l hides and skins exported in rav. 
vb Livucock and ~at loud [L.:t.11.]. 

~bould absorb all dOIORstic hides and skins. 

Joint vencu~e. a result ~f a lllf:DO feasibility study and r 
assistance vith Belitiua jolnt venture partner vho cransfe· 
the equlpcient fr,,.. his European :>lant vhlch was being clo: 

~OIOR 50,000 ~airs closed footwear thouitht ~o be imported 
<-scty fr- ~eneaell. 

Ezistence of nev cannery ,,,.y allow future developooent of 
seai..-echaniEed footvc•r sc,tor. 

Originally based o•- local !)at-canned veitetable leather -
leather imported from ~ene~al. 

~ev cann•ry =-ay ~llov sectoral expansLon. 

ll'l!DO .. ~~•rt "'Inion 1'180 foLt 11ruc ne•d fo~ study tour 
/trainln• n"•d•d co uprat• lea<~•r 9roducc1 sector. 
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CHARA 

SUMMARY 

The relatively small livestock holdings of Gha"la, some 1 million bovine 

head and 3.5 m1llion petty r.mtinants, given normal off-take rates could be 

expected to provide sufficient raw material for the viable operation of two 

moderate-sized tanneries. However, due to a longstanding Vest African tradition 

the bulk of hides and skins produced are consumed as humar. foodstuff, e.g. cnly 

some 20 per cent of bovine bides apparently being available for a tanning 

operation. There are indications that this practice is due ~o the liking fer 

the taste of the culinary end-product rather than a cheap substitute for normal 

meats and as such may not easily be reversed. 

The only existing mechanized tannery at Kuaasi which has capacity for 

300 hides/day for upper leather, only operates at some 20-30 per cent of 

capacity when raw material is able to be imported. 

The ~omplete equipment for a milaed sole and upper leather tannery was 

purchased (used) in 1965/6. HovEver, the buildings were never completed and 

the equipment stored since that time. For sOGM yea~s a coaaittee has been 

discussing the restoration of this Aveyime tannery which could perhaps process 

300 hides for upper leather or 1200 skins/day. the question of sufficiency 

of raw material needs to be caref~lly evaluated to ensure financial and economic 

viability of the project. 

Chana bas some 26 mechanized footwear factories with an installed capacity 

of S million pairs per annum, however, due to the shortage of raw material, 

leather and other, most of the factories only operate ~t 10-30 per cent of . 

capacity utilization. 

The shortage of leather and other raw materials greatly affects the 

productivity of the 20 or more travel goods manufacturers who consequently 

only p;-oduce goods in synthetic matei:ials with low capacity utilization. 

To alleviate the situation it is recoaaended that incentives be given 

to dealers to upgrade quality of. available hides and skins in addition to 

assistance being provided for the existing artisanal tanners in the Northern 

region. 
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••or11.a • •1.••••Ts 

aclmaL nang a.Dm1D Im •IllllCll&DD rm...,. .. 
-

..... aa.. 1984 !sti1Ytes sua:est {ln ~housan:is) · ~lthough no ••?orts of hldes or skins arc recorded there i.~ 
Live Aaiaa!s Sl.aughc .. r H.-.n S!tlns awai~le :ha..5ht to be s°"" unofficial •z:>or~ of rav ~ides end skin• 

Cons....,cton tor c .. nninl fr.,. border areas in addition ~o er,iorts ~f ~rocessed (smo~ 
llowine 1,071 109 17 22 hides and skin1 destined for foodstuff. 
Shee!' 1.977 494 247 247 

• Cou l.IHI 419 ? ? 

1=1• C!pctg 6 f'n61ulea q.aci-1 ~ry.11tr.-Hsaid 
Vnutili:ed ?rod~ccion capa~i~7 exists -inly due to l.o1c'· < to '- apcity >Jf lOD himidlt' fer ....,... ~ a -u gpci.:y for 
-••rial. sole leab.r. llaa.lly..,..... at ""1y 10 per anc apKicy and oa:.-i.cnall1 
Aveyime tannery project needs detailed re-.valuation of ?l• ~ ~- - to la::k ol nN ""te!Ul. ~ ofhidosi..a1!.,... 

c:.pcity ~lll.aaioD ol .., co lO per anc. a.oi.c. • ...i plane -na111e .,..:binery and !l•"!'O••d 'roduccs in .addition to r"~W SAtCCL.&l 

~ly ~rs lluildiap ala fer -i.r c_., of sL'dlar sla. availabilit! su~vey ~rior to reactivation. 
._. ~i and -a.rn re-:im ... S!lllii·''- ot . ~ !ural c.anners• needs uy lustih •ssin•nce oro~r-. 

.._._ 'B • l'n6lctte. Sectoral d ... nd for leather una~l• to be satlsfied. the ref 
The 26 -chanlaed foot-ar- factories - half of ...._ haw• high usage of synthetic "'8te~ials. Said :o require .....S.rni: 
ca~aclties of over 100,JOO !'•!.rt ;i.a. - have total ca~aci~y of plane but lov ca;>acit! u~il!ucion :>rovidosno ince,.tive. 
of 5 •illion ,airs ,.a. but avera3e less than 20 :>41r cent 
c•11acicy utilization due to lack of domesclc rav .. carial and 
sborcase of forei3n currency for i-:iort. - Slgnifics~t ar-ti-
S•R•I Rr...tur•lftft ..... - -··•'I .1..t- ........ 

..._c!!I • 
Liaicad amouats of ru!»i»er-. u:nlt s.::.l••· adbes1was ana coat•d :.a .. leval of footwear 'roductlon does noe ;ir-ovide lnccn~ivf' 
fabrics available locally but reported co be of low quallty co develop thls sector-. 
~4 coated fabrlc -nufacturlns ?lanes]. 
All ocher lt- l•?~r-ted subj•:< to licenses •nd for•il,n 
'urrcacy •••llab1l~ty . 

._.. ........ Cit. 

s- 15 Cra"cl 4'00dS Hd 12 suitcase .. nuf•cturers are 
re?or:ed. 
Production is vlr~ually >OO ?•r C•nt in S!ftthetlc &aterlals. 
Ca?acity utlll&atlon lov due co lac:t of foC""ei.J,n currency etc. 

a..&cala 
Sal:. Ll .. , S11l:>huric Aeid and ~nlW'I Sul?hace availab•e 
locally. 
All ocher items i"'.'Orted - difflculttu due to lac:. c.f 
!orci=n currency. 

T.U..l!IZ (Ta-ts• raec-r~ 

hnn1n1 - ezistin1 t•nnery 1uff lcient aoJern technol~,y avail-
able. Aveyi- .> l•nt sald to be llOOS~ly ~ucdatad and 
""uld need llOOdernizaclon ~fore becoaln~ o,erarlonal 

Footwear ICC CC.it ne•ds updating ~lnjecclon s~ores and ~•••:le 
foor..,ear J. 

Tratats 

• 
Only in.> tant f~ciliti•• ex11c ~ 11 technicl•n• uno~r~•nt F.a~lhctes fo< le•t~er sector t~ai.nin~ "v.ail.aDle .. n ;i:LJcri.a 
~ one-,,-e•r r.anna~y cralnlna ,roar...,. In Czachoslovakl• in CLElUll;. 
19f)S/~l. If A·~eylna tanner:; ;->ro jcc c re.act lv.ac•d sone of .,revi.ous 

[ ·~ 
"""! require refresher courses. 

r-tc•t.al 

roocw-~r "'8ftUf~C~U~'-~I group In the Assoclarlon of 
Ghan• tndurr1as. 

---
T11t!! L ..._Tariff !I"!.!!! 
'1"'1'10t'C llcenses co1trolted by ~lnl1cry of rndu1cr:t. re~ulred 
for r&W &ICU I• I and cornonenc s .. 
L.oc'; of fore11n curr•~cy 1"'!4jor ;>robleiw "ccountlnz tor 
"on-•vlll•bclltv of n.aterl.al1. 

l!p!t ._ ... 
)I l ~. 
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CUI I EA 

StiMHARY 

Precise livestock figures are not known in Guinea due to 

previous agricultural policies. However, it is known that 25,000 

head of cattle cross the border to Sierra Leone annually. The 

Second Republic bas abolisl.ed the "Norme" (a regulation obliging 

farmers to sell at a low price, ten per cent of their production, 

to the Government} and farmers are increasingly returning to 

Guinea with their cattle, mainly in the Foutah region. 

Human consumption of hides (boucanage) remains a source of 

tremendous losses of hides for the leather industry and the vol~ 

of hides which would be available to the tanning sector is unknown. 

However, if all hides and skins could be collected, i.e. 200,000 

cattle and 400,000 sheep and goat per annum, there would be scr-pe 

for two tanneries to replace the Usines Hodernes de Conakry (!IMC), 

which bas been inoperational since 1970. Currently only cobblers 

produce leather for ti10:ir own use in extremely poor technical 

condition. 

In the medium term: only the rebabilit•tion of abattoirs and 

a co-ordinated policy for collecting and preserving hides and skins, 

could revitalize a leather and leather products sector with real 

prospects for development possibly based on small and medium-scale 

enterprises. 

The Government of Guinea has shown keen int~rest in a strategy 

that wovld lead co such revitalization based upon total recovery 

of hides and skins and the development of s~all and medium-scale 

enterprise3 (S.M.Es). 

Basically initially this could be achieved through the 

collection and export of high quality raw materhl. Later, in 

establishing SHEs, and lastly in establit.hing a new tannery that 

would operate on a regional basis. Operation plans to carry out 

such actions are divided into four phases: 

l. Re-instalment of a collecting scheme for hides and akins; 

2. Rehabilitation of ~he footwear machinery at UMC; 

3. Establishment of a leather products small-scale industrial 
sector, mainly employing imported leather; an~ 

4. Establishment of a 1ew tannery under joint-venture arrangement. 
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COl!llTIT PIOFILE 4 

Ctlt~EA 

SECTOUL PIOFIU 

Rides .and Skins (in tbouHads/heads) 
fN sur.uua UllllJ. 'lol. l7l 

l976./;"& ~ l'llZ lCJSl "l'l84 
!brinR 1.493 l.S:O l:a;; l.QQ) 2.CXXI 
s...., l4i loloO '"'° '"'° 600 
WIK Jn "ll 6.0'.l loloO 6tJ) 

n. l• ~~ -. esi:Wca atur -tcata. Wldl rm s.ma c1a 1 ·a.... 
..i rm ~ o1. lbcai o-1qmoc. SlllClt l'i85. bilM and *1ftl ,.... rwcordmd 
ar. l7 •Tri far r ........... - r;...ti. 

Tanninl c:a!!c:itT/2roductloa 
• !l.araia.al, at artisaaal lewl. 

. footve&r c:a2ac:itl/2roduc:tion 

Leatl•er foot-ar: ...raiiwl production by •rtisaiwl UftiC.S. 

lion-leather products: Soauipl.ast. installed c:ap.ac:ity: 700,000 p.at::-s 

p•r aftDum. produce.ion - nil. 

Tbere are no impOrt statistics but ~•ti .. tloas suaaest ell.at all 

nquir-11ts are i1111orced esc:ept for approsl .. tely 120,000 pairs 

produced by artlsaaal ualts. 

fooc-ar c!!!!onenc.s 

llil. 

Lea tiler 2roduc:ts 

Little artiHn.al ac:tlvlty; .. laly usin& reptile sklns. 

Cha•ic:als 

Eloploy locally avallable tannin.s: •i8:Js•. !ll&ftlf'OYe .. 

Tec:hr>olol" - ~tannins and foot-ar) 

Very baste: due to la~k of tools. 

• 
Traintn1 

llil 

[:1st ltutlonal 

lit! 

T~rif f /non-tariff barriers 

:Ii I 

Eic2orc knov-h<>v 

lli l • 

• 

. 

ELEKE!ITS 

I 

~ 

I 

' 

EL.EllENTS FOa ••tsrtCIAttD P 

Uraent •C:tion required on foll -tna lewls: 

- Cra•niutbn of a hides a ad skl11s c:ollec:tlo 

Sf:h ... ; 

- Or1aniution of selec:Cloa /1radln1; 

skin e1.ports - Oraaniution of l1111rowd 

Ta...Una on ... 11-sc:ale indust ry lewl could be 

production of enwtsaa•d LO prowiote i1111ro,.•d 

flnts~ leather. 

lee-nut ions: 

- Impro-nt and assist.rte 

- !Metina dtmaad by ere.attn I s .. 11-sc:ale foot 

t of ll!IC; tMar industries vlth plan 

- Makin& operation.al Soauip 

n.nioaal ltaov-h-. 

~oauiplast could produce soles 

l[nov-b- of ll!IC staff should b 

s .. ll-sc:ale industries and ant 

Asslstanc:e-Produc:t1oa-Tratntna 

Project BtlO/IDA/1234 assistan 

aN:<.rprtsesccul4 MfW ti. MCtor. 

last "ltb inar-

e transf•r~•d to 

erpi:-ises via an 

Centre • 
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SIDtMARY 

A census of livestock carried out in Guinea-Bissau in 1980 

estimated the livestock population to be 258,000 cattle, 96,000 

sheep and 195,000 goats. These figures are higher than those 

estimated by FAO, and would indicate that the potential availab­

ility of hides and skins would amount to some 37,000 cattle hides, 

some 20,000 sheep skins and some 56,000 goat skins. However, the 

actual recovery of hides and skins ls not reporte~. 

The possibility of establishing an industrial tannery in the country 

has been considered, however, so far this project has apparently not 

materialized. Even if all potential hides and skins were available they 
2 would only represent some 1.3 million ft pe~ annum of leather, 

far below normal input requirements for a viable industrial tannery. 

There is no mechanized footwear factory, and leather goods 

manufacture is limited to artisanal units using leather tanned 

by artisans. 

It is suggested that the matter of establishing an 

industrial tannery be given careful consideration before a 

decision on this project is taken. The actual availability 

of raw materials of an acceptable quality would have to be 

ascertained. The possible co-operation with certain neigh-

bouring countries on this project, on a sub-regional basis, 

should also be investigated. 

• 
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SECTOIAL PIOFILE 

Rldes/Sltin• (ln thouunds) 

198) F/l/J Estl•t• 
Ll,,.estoclt s1 ... 1hur 

Bovine Z25 21 

Sheep 65 14 

Co•tS 145 42 

taning C.eec~t:f/Prodllcrion 

In 1976 • pre-feasibility st11dy for • sull talUNiry ,..s 

prepareo 11nder a bllat•r~l proar .... fr ... s ... den. It was 

reported, ln 1981, that th• establlst...nt of s11Cb taDftery 

w•s betn1 pl•aned. However, no lnforutlon ls avail•ble 

which would conf lra that this h•s actually .. terl•lized. 

Footwear caeacit•/Productlon 

There ls no -chanlzed footwe•r f•ctory in the country. 

Foctwear C!!!fonents 

llot applicable. 

Leather Coods 
Probably llaiced co arclsanal leather 1ooJs aanufacture. 

Chc•lcds 

!Cot applicable. 

tecbnclogl (Tannins and Footwear) 

tannery cechnoloay at •rti:anal level available. 

Probably SClmf! ezperlence ln fooc ... ar .. nufactur• ln artlsanal 

uni.c:i. 

tr•inin5 fac ll it ies 

!Cil 

lnsclr.utlon.t 

~· l 
Tarlff/Non-Tzrlff Barr le rs 

!Cot known. 

EKoorc Knov-H<Y• 

!Cot known • 

I 
I 

I 

[L.£!CSTS FOi "Il!TECIAT[D 

A cens11s of l i<nstoclt c• 

s-..ea.t biaJler u, .. r .. 
F/l/J, -ly, 258,000 cu 

195,000 10.cs. Th• pot• 

P~" 

rrlecl out ln 1980 aave 

than tloose estl•tK by 

tle, 96,000 sheep, and 

ntial avall•blllty fiaures, 

th.?refo,..., """ld s ... t o be hlahar than thou est­

• rav hides and sltlns are 

cly 11sed by arcisaael 

1-t•d by F/l/J. Avdl•bl 

part.ly exported, •nd p•r 

tannins 11nlu • 

[t ts s11aaested ~hat th• 

•n ln,...strl•l t•nlMry be 

-~· be s~ co-operation 

ti.et s"b-r•aioa co11ld be 

project. 

In case a cannery ls to 

tralnina of necessary pe 

should be ascertained. 

.. tter of est•blisblca 

5iven due conslder•tion, 

vitb other countries in 

developed on this specific 

be establisbe~. the prop~r 

rs~nnel for such cannery 
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IVORY COAST 

According to FAO estimations, in 1983 the livestock popul­

ation in Ivory CQast consisted of 780,000 cattle, 1.38 million 

sheep and 1.38 million goats. ~n addition, there was a signif­

tcant import of live animals, in 1983 esti~~ted at 200,000 cattle 

and som~ 400,000 sheep and goats. 

The slaughter was estimated by FAO at 335,000 cattle, 

724,000 sheep and 790,000 goats. The actual recovery of skins 

is not known. Most of actually av~ilable skins are exported in 

the rav state. Some 80 per cent of available cattle bides are 

used for food. 

T~e authorities have decided not to promote the establishment 

of an industrial tannery in the country. They consider that it 

would be better to promote the development of the tanning 

industry in those neighbouring countries where raw materials 

are abundantly available. The establishment of a finishing 

plant in Ivory Coast would, however, appear to be advantageous 

to the relatively numerous footwear facto~ies and the existing 

leather 3oods :"".Z~ufactu~~nz units to facilitat~ their production 

of leather footwear and of real leather articles. This project, 

should, therefore, be pur~ued.- There are sizeable imports of 

footwear (all types) but also considerable exports of certain 

kinds of footwear. 

In view of the existing structur~ of the leather inductry 

s~ctor and the relatively well developed footwear an~ leather 

goods industries, it is considered inappropriate to formulate 

any recommendations for. ~ossible technical assistance to the 

leather sector in Ivory Coast. 

• 
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SECTORAL PROFILE 

Hides and Skins (in thousands) 

!!ovine 

Sheep 

Coats 

C 0 U ll T R Y PRO~ILE 

t V 0 R Y 

l 9U FAO Est i.,..te 
Livestock Slaughter 

780 

l.380 

l,180 

335 

790 

A ll D 

C 0 A S T 

I111ports of live animals, in l98l, amounted to s.,.. Zo.:l,000 cattle and 

approxisat~ly 400,000 sheep and goats. 

Tanning Capacity/~roduction 

There is no industrial tannery in the ivory Coast. Artisanal tanning 

units exist. but their n11111ber and production output is not known. A fev 

years back the establisl\ment of a finishing plant was being considered, 

however, it ls not known whether or not this plant has actually been 

put lnto ope~atlon. 

Footwear Capacity /Production 

There are several shce factories in the Ivory Coast, the largest one 

belonging to the· BAT.t\ company, which has an lnstalhd production 

capacity of some 5 millinn pai's (all types oi footvear}. Leather 

footwear production ls lov. Rea~stered i111port of footwear in 1983, 

was valued at USS 10 mi I lion, vhlle footveat export in the .... year 

amounted to some USS ~ million. 

footwear components 

AssuMM that some components are made locally. but that the majority 

of them have to be imported. 

Leather '.;oods 

There are several leather goods manuf acturlng units i~ the Ivory 

Coast. most of them, however, producing •rticles usin& non-leather 

:naterials. ~nformation on real leather goods production ls not 

av.ail.able. 

Chemicals 

Artisan.al rannlng units ass....edly m.ainly use locally available chemicals. 

Technolo5y (T.annlng a~d Footwear) 

Information concerning tannins r.echnoloay availability ls lackina. 

Footwear technology available in ~xi1cin1 foot~ar manufacturing plant• 

Training Facllltl41 

llo tralntna in cannery operations avalla~le. In-pl.ant training avail­

able for the footwear Industry as well as for the leather good• 

in.:!ustry. 

:nscicucional 

:Hl. 

Tarit!/~on-Tarlff 3arrlers 

Up-to-date lnformatlon ls ~ot avall~ble. 

Expor: Kn.,w-i1ov 

Export knc.w-how ls •vallable for rdV hldes and sklnf for footwear 

.as well a1 for 1ea~her goods. 

ELE!!EllTS 

ELE.'IE!ITS FOR "INTECllATED P!IOCRA'ltES" 

Ther~ are very signif~cant i:oports of liv~ 

ani<'!AlS into the ~ountry. It is further 

reported that soce 80 per cant of the cattl~ 

hides are use~ for hW&ln consW11ption. The 

r11?covery of skins is reported to be rather 

lov • 

The author,ties have decided against estab­

lishing ~n lnd~stri,t tannery in the counrry 

!nstead they support the establishlllent of 

tanneries in other countries of the region 

where rav materials are abundantly available 
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~EHYA 

SUMMARY 

Kenya with its competitive hide and skin collection network has high 

recovery levels for hides and skins and has available some 1 million 

bovine domestic hides and 3.1 million skins per annum, tb:s is currently 

augmented ty unofficial imports of some 0.5 million hides and 1.5 million 

skins per annum fromneighbouring countries. 

Until recently there was little incentive for domestic tanners to process 

hides and skins for export with the consequence that export-oriented tannery 

capacity utilization was low and raw exports significant. 

The Kenyan tanning sector in the past was dominated by two major tanneries, 

Bata with a capacity of 200,00 hides p.a. for its subsidiary footwear plant and 

Bulleys Tannery with a capacity for some 300,000 hides p.a. (app~ez. 66t crust 

and 33 per cent finished) and nearly 3 million skins per annum (mostly wet blue). 

These were augmente~ by smaller tanneries with combined capacities of some 

2.5 million skins for w~t blue. With the exception of the Bata Tannery the 

majority of a~tivity was export-oriented: Hides in wet blue and crust, 

skins in wet blue. 

Currently tanning capacity exists for 60 per cent of Kenya's domestic 

hides (35 per ~eni finished, 25 per cent wet blue/crust) and 177 per cent of 

domestic skins (majority wet blue) and the Kenyan leather sector is_highly 

dependent on the unofficial import of skins. 

The increased export ta~ on raw hides and skins due to operate from 

mid July 1983 (40 per cent of F.0.8.) i3 expected to catalyse higher levels 

of capacity utilization and processing to more advanced stages. In this cli­

mate the prospects for a new tannery due to open at the end of 1985 to 

process some 200,000 hides p.a. to finished leather seem bright. 

Baca with a leather footwear capacity of 10,000 pairs/day dominat~s 

the footwear sector and,having its own tannery,does not suffer the problem 

of most ocher shoe factories which is reported to be the non-availability 

of goo1-quality finished leather. IncreasP.d processing to crust and finished 

products for expor: may yield improved quantities and quality of finished 

leather for footwear factories allouing them~ expand production. 

The recent installation of a leather. quality control laboratory at 

KIRDI, UNIDO assisted, may be expected to assist with the orderly development 

of the sector ~owards the production of finished leathers and products. 

• 

• 
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C 0 :I • T I Y P I 0 :r l L I 6 I L I • S • T S 

MCl'llUL ...iu ILlll9ftS ... ·~ta ... ~-

•1•· • .. ... (in thous•ndsl 

Dc>.esc ic prn- Estimaud un- Total Currently majority of hides exporteof r.av - duincentiv•u f, 
du..:.tion l9112 re<:orded imports •vatl•bilicy export (differential wxporc t••· introduced l911l) may 

Hides l.080 500 1.~110 ~•duce r•v exports 1ignific.anclv. 
!>kins 3,07() 1,500 4,570 

• bcenc reports (l.EATllEI, July 19115) suggest recent drought 
iuv h.av• :,._., ____ .. liv• .an'-~lc hv un •n 'Ill n•r <"•nr. 

T-1!1 C•rltz • ....._u_ :'i.ljor canneriu: !>kin ta~ning sector highly de?endent on imports from neigt 
Bulleys - capacity: )00,000 hices p.a.(crusc/finished) a"d c:ounc.rits •s canning capacity far exceeds domestic rav :sat. 

3 •illion skins (mostly wwl blue) 
Baca - capacity: 200,000 hides p • .a.(moscly f inlshed for 
Others bring cot.al capacity their shoe factories). 
to 0.6 ~illion hides .and 5.5. million skins p.a. Nev tannery 
?1,nn nl'V'I hf..1-- " .._ ~11 ffnich•,of t11a to r---•--:ll"n 1986 

•-C:.wctcz • rir.-cu-
Bat.a ~as capacity for 10, 000 pal rs leather foocwwar /day; With the exception of Bae.a all footwt!.ar factories c""'f'lain 

difficulty co obtain regular supplied of leather. Tiger (100 per cent Kenyan comp.any) hu c11paclcy for 2,000 prs 
and ocher smaller ~nlcs a total of some I, 500 prs. le•ther 
foocvear per day. Total leather foocvear capacity approxlmacel 
).) million p.ai.rs P·•· - produccton 19112: 1.6 mic;ion pairs. 

Peec-~ C91•a•ta 

Bae.a produce most of own requ 1 remenc , 
ochers i"'Porc majority of components. 

a..c .. r ~ca 

\ "umber of artinnal uni.ts satisfv bas~c local .. nd courat 
demands. 

urr•r :1t0re induscri•lized unit recenc~y installed. 

ai..ical• 
G•neral che•icals and Wactl~ domestically produced. 

Other chemcials and auxiliarirs i"'Porud (difficult i:opoc c dut 
to li:ense problems, etc.). 

TecU.l!IJ ~T-1!1 • r--r~ 

All current tec:hnologlu in tannins .an~ foocwea~ production !teveral major producers, cann•ng and footwear. have •xtern .. 1 
employed an~ available. parcner1 who ensure upd.aced technology available. 

'fr•'•'s 
Long e1cablished training centre within ~eterinary Depc.,rAO 
Jl:I in p.a1t, cralnln:i co.,ron in hid~ and skin improve,..nc anc -

• ba1lc canning cec:hnoloay and leather goods production. 

<:uallcy control laboratory for leather sec up at KIIDI vith 
U~IIDO au f..cancc, pilot plant being lnscal !ed. 

1 .. u,11&1-1 

AlllTI - Traini'1g Instltuce (•••above]. 
Kt~DI - Re.e.rch An:! development, quality control, excen1lon 

urvlce1 to tannins industry. 
1(3) - Bureau of )tandards. 

TeE&f f l •,!l::Tar&ff .. rr&er1 
Ex~ort tax from July 1983 (b .. ud un F.O.B. "•lu••); Nvv ••!)ore tax carrlff expected co rapidly dlrecc Che I ndu1t r Rav hides and ikins - 40 '· Ct> further stages of proc•11i:1t and Jlminl1h raw exports. Pickled hides and skins - n 't 
t.'et-blue hides and 1i<ins- s '· Cruse hides and s~i~s .. l .. 

!!f!rc ._... 
)fa j< r compa., lo have acquired good ol<pcrtiH Crom forelan 
partners. 

rev 100 P•r cent 
how, 

Kenyan ooeracions It 11 l h•v• 11 .. 1 te d kn w-0 
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LE50TBO 

SUMMARY 

The livestock population of Lesotho is relatively high:-

6-700,000 bo~ines, 1.2 million sheep and 0.9 million goats. 

However, although the Lesotho National Development Co.-poration 

(l.&~DC) esti111ate slaughter at 120,000 bovine, 310,000 sheep and 

184,000 goats, :be actual recovery is reported at only S0,000 

hides and 200,000 skins annually. Curing is reported as poor 

and market channels are weak and the majority of hides and skins 

are exported directly by local butchers and traders in small 

batches yielding .. low returns. A new abattoir "as due to be 

fully operational by mid 1985 and ~as expected to yield some 

extra 23,000 bides and 46,000 skins annually. 

A veil established sbearling tannery has been operating 

for some years producing some 600 suede or doubleface skins 

daily which it converts to leather products, e.g. car seat 

covers a·nd garments, the majority of which are exported to 

the Republic of South Africa. It is reported that this activity 

has over r2cent years suffered from lack of maintenance and the 
facilities are now said to be in need of rehabilitation. 

The L.N.O.C. is 3eeking sponsors to establish an industrial 

tannery to proc~ss to finished l~ather 2-500 hides/day, ~n 

alterndte parastatal agency is attempting to promote a number 

of dispersed small rural tanneries to semi process hides and 

skins and di~ect them tovards a central finishing tannery. 

Wh~ther the available raw material could 1upport both of these 

proposals, may be questioned. 

At least two industrial footwear factories a~e reported 

as operating. The longer established unit, which is reported 

to have a capacity for u~ to 2,000 pairs/day is said to be 

mainly producing prepared uppers for export. This iilAJ reflect 

the relatively small internal market for footwear and Duty Free 

Trading arrangements applicable in the Southern African Customs 

Union. 

There appe•rs a priority need for external ~•sistance to 

improve flaying and curing practises and establish functional 

market channels for hides and skins to ensure improv~d quality 

and increased recovery of hides and skins to guarantee a firm 

basis for a !uture tannery. 
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C ') U !I T R Y PIO Ft LE A !ID 

SECTOUL PIOFILf 

Klees and Skins (in thoiJUsaads) 

Statistics in the sector are poor and shov: 

Herds 
1943/4 

Bovine 6-700 
Sheep l,200 
Co.ts 900 

FAD 
Estiuud 

Offtake 1911 

;4 
360 
225 

Tanal111 ';apaci.t?iProducti-

llin. of Acric~lture 
Officlal Slauahter 

LESOTKO 

L.11.D.C. 
leport 

Rldes & :ikbs 
llecovery 

so 
200 

Tbe -11 sl1niffcant tanaiaa capaclt? ls tLe Malutl Tannery 

wbich f rocesses up co 600 shearliaa• a da? into suede and 

doubleface for converslon into prc~ucts at its associated factory. 

Footvear C..pa,lty/Production 

One foctvear .. nufacturin1 Co. at Kaputsoe, said to have capacit? 

for 2,000 pairs/day. Reported .. 1nl1 to be prcoducin1 only prepared 

uppers for Republic of South Africa. 

Further lndustri:l foottMar factory repor~edly under construction 

in 1985. 

Footvear C""'Ponents 

The nevl1 installed second foot.,.ar fact~ry is reported to have 

a r· chanized CCltllpODent unit to produc• insoles, ~utsoles, 

randing and tMlting etc. 

Le.ither Products 

Car seat covers/leather jackets/slippers/rugs et~. produced 

fre111 shearlin11 b? !lalut• Skln Products, majorit? for export. 

Chemicals 

All iaported. 

Technolos? - (Tanning and Footwear) 

Available for shearlina proce~sina. 

root .... ar technoloay obtained via Joint venture partners. 

Trainlns 

Institutional 

llil 

Tariff/~on-Tariff larriers 

!lot knovn. ~mber of )ADCC and )ACU. 

Export Knov-Hov 

Experience in shearllna products and leather uppers and 

footuear. !tajorlcy of e~por~s to Republic o( South Africa. 

ELE!IEllTS 

ELE!1£!1TS FOi "lllt£r.&A ttD PlOCINES" 

Kajorit? of hides and sklns collectad in tMt-salte 

dry-salted or dry condition and •ir+orted ln s ... it 

batches by butc~ers and c:hers to nei&bbourina 

countries. 

!lev abattoir due to com.enc• ~id l91S snould yield 

laraer, .. re reaular supplies of hides. 

Majority of sbearll.n1s ...,1opd at cannery 

imported fre111 Republic o" South Afrlca. L.!l.D.C. 

seek•.ng partners for a cannery of capacuy 2-500 

bides/day. 

Current annual needs of the fcocvear sector of 

O.S ailltor fc. 2 1rain upper and 0.9 aillion ft. 2 

suede and spllt leathers i!llporced. 

lllflDO has supplled assiscaoce in upg~adina sb~arli 

quality and deslan and pattern cuttina. 

Possible need for further assistance co uprate 

.. naa ... nc and Cinancial conr.rol. 

!lev tannery would create need for trainina in 

leather technology. 
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L I B E B. I A 

There are no reported inoustrial tanneries or leather products 

units in Liberia. The availability of raw hides and skins is equally 

not known to UNIDO and thus no fir1!l statement regarding sectoral 

potential may be given. 

If all hides and skins from the recorded slaughterings were 

available to a leather industry (approximate potential 1.5 million 

sq. ft.), the volume would, by some authorities, be considered sub­

economic for a fully mechanized tar.nery. But possibilities could be 

evaluated for a "low cost" minimal mechanized unit. 

Howev .. r, it must be noted that in the two neighbouring countries 

some 60 per cent of hides produced are destined for human c~nsumption; 

if such situation pre,·ailed in Liberia, the voluma of hides and skins 

remaining would not prove sufficient basis for a tannery. 

Th~re appears need for a short survey mission to determine how 

magy hides and skins are available, and whether a Liberian tannery 

was feasible; a project outline for such activity is prepared. 

Alternatively, the possibility of establishing a regional tannery 

with neighbouring countries which also have low level availability of 

hides and skins (Sierra Leone, ~) should be investigated. 

• 
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I. l I I l l A 

(in tbo11sandsl 

0-stic 

llhethe~ the sla11ghter ftg11re rot?rotsents bides .and skins .av.a1 
is unknoVP. as in neighbouring countries the .. jority of hid< 
skins .ar• cons .... d .as b.,..n foodst11ffs. 

Off-take !Ute Calculated 
14 ':. 

211 ,_ 

"'° Industrial rannln& capacity thought to exist. 

Even if .all the slaughtered .ani ... ls repr•s•nted hides .and s~ 

.abl• tbot vol .... vould bot s11b-economic for a fully industrt.al 
taan•~y. Houe1•~. possibilities tc ins~all ~ cannery join~l 
neighbourtna countries in si"il.ar position could be ev.alu.a« 

P-C!p!ctct 6 ....._U_ 

:.0 ind11strial production/ capacity tbouaht to ••ist. 

lwwr C19 1 ass 

:'lo: known. 

:(ot •pplic.abl•. 

Tral•l9 

:l-3t relaic•ve. 

Ttrlff I ..._Ter&ff 1trr&ere 

:l<>t kno·.m. 

19!!1t ..... -
:lot "PP Ile:•~;". 

Si•il.ar possibilities could bot .av.ail.abl• for a joint footve. 
vith naighbourina countri••· 



-60 -

LIBYA 

Libya is a major importer of live animals for slaughter - some 

200,000 bovines and a?proximately 2-3 million shee~ in 1983. Th~ 

hides and skins so derived exceed the supplies from domestic animal 

slaughter. In past years hides and skins available vere in excess 

of tanning capacity and the surplus was exported rav. The quality of 

Libyan hides is variable, those derived frOlll imported European beasts 

being relatively large and defect-free~ whereas those yielded by slaughter 

of indigenous herds are of smaller size and cften downgrade~ due to grai~ 

defects. 

The major bovine leather tannery at Tajoura is vell established 

and processes to finished leather some 80,000 hides per annum (3.2 million 

sq.ft.). It is believed that a new skin ~annery has been erected at 

Benghazi to process some 1.2 million skins per annum (5.0 million sq.ft. 

per annum), half to crust condition and the balance fully finished. 

There would still appear to be further hides and skins available to 

allaw the sect~r to expand. 

In the early 1980s the capacity of footwear factories was 3-4 million 

pairs per annum; up to 10 million pairs of footwear were imported annually 

to satisfy domestic demand. However, it is understood that development 

prograaaes were fo~eseen to greatly expand installed capacity in this 

sector and 1essen the need for such high volume importation. 

It is thought that the Government is proposing to establish a leather 

and footwear quality control labor~tory and the possibiiity of seeking 

external assistance (U~IOO) for this project ls under consideration. 
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COC•TR'f P&OPILR a RLl•t~TS 

Ill ... 6 At.a ( ''' tho"s~ncls' 
I9&J Liv• Esti!IUtecl 

!!.>vine 
::oh.-•p 
Co.ttS 

Ani•ods Off-t.aka 

zoo 
t.aoo 

''°° 
Tels c.pctc1 6 Pr.-CC'-

Li"f• Aftt ... ~s 
i.,.ortecl for 
!)i..i.u1bt~r 

200 
2100 

roe.al 
Pr-ocl...-r \On 

2fo0 
J74C 

450 

n. • .,.1.,r hlcle t'"llllf'<"1' .at T•Joun h•cl • c•p.1citY o' some 
"43.000 hides • ).2 rillton s~.ft ,.,, • .....,., 'raduction 
•??rc~isately 2.1 •illion sq.ft. lt is und.trstoocl • nev s«in 
c~nn~~y ~•s er~cted ~~ 94Pn~h.azi :o 'roc•s• s~ l.Z •tlli~n 
~ki~s 2 b •illion ·~·ft , .... CSC·50 - Cr-ust : Ft~isheJ} 

rn !9~ r•~ort•cl c.1p•ctty for l••ther foctMtar v.as somR 
J.S •illlon ?.1ir-s p • .1. Procluccion 2.5 - J.O mllllon ?.lirs ?·.I 
Pro!eccs aay h.ave been l"'!ll•ment~d for sever.al nev shoe 
f.1ctories of 4,000 palrs/d.ay (l •lliion P•irs per annual. 

~CI l• 

~stly imported escept iteas vhich c•n be ?•od•.JC•d frc. 
leather-bo•r-d. A l~•therboard ,1.nc o~er.1te1 in asaociatlon 
.,,ith thf' T~Jour.1 T.anftl!~·y. 

T--..&ep (Twl!I 6 fMCwar) 

All sc.and•rd canner)' •nd footwear :echnologt•S exist. 

SI l existln11. 

Ttl'Uf I -.:-TuUf luri.n• 

~oc known. 

[~the c•rly lq80•s ht~C" ~vail~bilir~ oucscrtpp•d t~nntn~ ~ 
•ad ~xports (satnl~ of ~o-ws:tc-r•~~ ~i~•~J of 'u~lus hid(" 
~ro.ot~cl. Thr l.ars•r ct.:a..a•-f .. ("t hid~s froa i.mpor-c, .. d ~ur0'.1· 

c.attl• vrre r•ta.inc-d for c.u'l:~int .. 

Imports of u~ c~ 10 •illton ?~irs of fooc,,...ar Lnnu•llw h~v~ 
Men re:-orttd. .. 

The ~o,.s 1 biliC)' of ,•1c~bll1hlnr, .1 l•.icher .and foocw.,.r qu•I: 
control l.1boracory wlch t:~IDO AlliH.tnce i1 belnc consider,•• 
L!by.an ~uchorlLi••· 
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Madagascar bas the sixth largest cattle population in Africa. 

The number of sheep and aoats, bovever, is not so important. The 

livestock population in 1983, vas estimated by FAO to be : 10,322,000 

cattle, 630,000 sheep and 1, 750,000 goats. The potentially avail­

able hides and skins <• slaughter figures) vere estimated at 

1,063,000 cattle bides, 157,000 sheep skins and 578,000 goat skins. 

the number of actually recovered hides and skins is, however, 

considerably lover. Reliable d~ta on actually collected bides 

and skins are not available. Crocodile bides and otoer special 

types of skins are also available in sizeable quantities. 

There are three mechanized tanneries in Madagascar, but 

none of them is n~ar to fqll capacity utilization. Actual 

production output is, however, not reported. A nwaber of 

artisanal tanning units also operate. ~ck of sufficient raw 

material supply, of tanning chemicals and of spare parts seem to 

be slowing down the production output of the tanneries. 

The footwear indu~try consists of three mechanized factories, 

and a number of smaller units aanufacturing leather goods without 

having suitable equipment and .. chinery. In 1984 total footwear 

production was reported to be some 1.7 million pairs, of which 

approximately O.S million pairs was leather footwear. 

Further improvement and better utilization, particularly 

of the potentially av6ilable cattle hides, seem to be of prime 

importance. Training prograanes, vith emphasis on the footwear 

industry sector, are under active preparation. 
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COU!ITIY p I 0 F t LE A 

!t A D A C A S C 

SECTOIAL P&OF!LE 

Hides alld Slr.l:is (in tllous.nd11 
l98J FAO Esti-t• 

Livestock Sla.a11hter 

lo vine 10,322 l,06) 

Sheep 630 lS7 

Coats l. 750 578 

. 

. 
tannin! ea2acitI/Production 

There are tbr•• DRchanized tanneries in !lada1ascar, and .also a 

number of artisanal tannins ~nits. Th• o.ldesc. and ta.-1est 

cannery bas an inst~ll•d production capacll:y of )75,000 cattle 

llidH per year, but th• actual C·:Jpacity utilization is lOW'. 

Tvo nevly e1tabli1be~ tanneries have not yet reached tb• 

production output ai..,d at. 

Footwear Ca2acitI/Production 

There -~· three mecisanired f;)Qtvear factories in !lada1ascar 

.and a number of 1-uller <1nits :unuf.acturin1 footuear under 

.artisan.al level conditions. Tot.al footve.ar production in 

t~i4 was reported to be some 1.7 •illion pairs, of which 

, ..... o.~ mll!i.,n pairs oC leather f:>0t-ar. Capacity 

utilization vas estimated .at ,_ 50 per cent. 

Footwear C~onents 

So,.. co111ponents are manufactured by ell• two l.ar1ut shoe 

factories for their ovn require .. nts. the otller factories 

have to i111port practically all components and auzili.aries 

needed. Thu i111port is, ho-1ever, restricted throu1h a 

quc.ta system. 

C...ather <Aods 

One larae tannery also has a depart .. nt ,..nufacturina 

industrial stoves. !lost of the other leather goods 

111&nufa,turin1 units •re, however, of th• art is•na l level 

type. Production is 111.11inly for d..-estic and tourist 111.11rkets. 

Che!'llc.als 

Assu,.. th"t lllOSt of the chemicals used in the tanneries are 

imported. 

Technolo&I (Tannin& and Footwear) . tanntna technoloay ezperience is avatl•ble ln ezl1tin1 

tanneries.. Foo<ve.ar cechnolo8y ezperlence and knowledge 

i1 available in the shoe factories. . 
t:ainlnl Facilities 
In-plant t ralnina he l llt iu JU av.al lable in the leather 

industry .as well as in the footwear 111.anuf acturina indu~cry. -Institution.al 
At pru•nt rheu is no institution 1pecial11ed in th• leather 

industry sector. The UNIDO-as1i1tance for~•••n co t~• ~ootweiar 

Indus cry wll l •ir.i at c rue ina • nucleus for a foocwe•r develop-

""""' --'illl ''11a1a1 '11n ,. 
Tariff /Non-Tariff Barriers 
Up-co-date infor1Ut ion ii not 1v.a1l1bl.,. 

tx20« Know-How 

Nnt known. 

!I 

" 

D E .. E !I E !I t S 

• 
ELL'!E."fTS roa ""t!ITECJATED PilOCLU91ES"" 

The recovtry of Catt~e bides is report•-! to be 

considerably leas than ..Ut tll• rattler si 

potential availa~ility should suqest. t 

case, lkda1ascu bas a solid rav -terial 

vbicb 

" an7 
basis< 

of lt.I would allow a 1i1nif i~ant expansion 

le.11t!le.- industry se=to.-, p.-ovi~•d opu- util-

haUon of pot~ntially available bides a nd skin5 ~. 
e:.suced • 
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HALAVl 

SUMMARY 

The Malawi bovine livestock has expanded rapidly over the last two 

de.cades, from 350,000 head in the early 60's to over 870,000 head by 

1981 [4.3 per cent p.a.], reflecting an off-take rate well below repro­

ductive levels. 

The recovery rates for hides and skins [9.9 per cent bovine; 3.5 ;;>er cent 

ovine and 6.3 per cent caprine] are well below yields obtained in countries 

with similar levels of animal husbandry. 

Such a low recovery level of hides anc skins may also t'eflect the low 

prices paid to primary producers by the Cold ~torage Company (C.~.C.) who 

hav~ a mo~opoly in this activity but mainly collect from major ·centres. 

The country bas no tanning activity and the possibility of developing a 

tanning sector has been studied regularily over the lasttvo decades but a 

major impediment has been the low level of domestic raw material - current 

domestic supply of hides and skins would appear to have a potential as leather 

of some 2.3 million square feet p.a. which barely approaches the minimum input 

level of a fully mechanized tannery. The viability of a tannery project would 

be greatly enhanced if higher off-take/recovery rates for hides and skins 

could be assured and/or arrangements made with neighbouring countries with 

apparent surplus of hides and skins. It is understood that curr~ntly the 

possibility of installing a wet-blue tannery is being evaluated - such proposal 

appears realistic as the limited demand for finished leathers [some 14,000 

hides per annum - Bata ~hoe Co.] would not justify a fully ~echanized finishing 

section. 

The Bata ~hoe Company producing over one ~illion pairs of shoes p.a. 

(over 200,000 pairs of leather footwear) satisfies the major demand in the 

sector and aided by protective tariffs, has expar.ded production by over 

5 per cent p.a. in recent year~. Bata import virtually all of their 

necessary inputs. 
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co••TRY 

lt4ea a lk .... A rec•n• UMIDO study SU!IA•Sts the following 
p.att•n1: 1 in thous.ands) 

Live •nimals ~cord•d s!•uahter Apo•~•nt r•cove-ry r•t• 
Savine 870 ·~ ~-1 !>•r cent 
)h••!' 15 l J.5 :>er C•ftt 
Co.at 7ld 45 6.) per :- .. nt 

llide .and skin ~urcl'l.as• onono?oly s;tw" to c.s.c.: 
ci.ce :>•id to ~X!'Or't 

2ri'Ur: Produc1-r Value 
:Hdes l 1.1/hlcl<I m'hlde 
!>kLnS lt O.l/skln :C 2.8/slti.n 

Ta-l!!I C-lcl 6 ITodllcU.,. ~o tannin~ •ctivtcy U!'Orted 
excepr: • fcv skins cured ••hair-on11 vi.th Al-. 
:Co l'Ural tanLlna tradl~loe. 

._ C.ectc1 a ~'-
Th~ !'rod~ctlon of tb• S.ta !>ha« Co. is "'~:>orted at s-
one ctlllon pain P·•· of vbich soee 220,000 :>.aira .arc; 
le;.ther shou. 

r..c-r c-•• ••• 

~o d.ata ;avallabl• - .ass ..... .. joricy imported • 

t.auer PrM.cce 

few handlt:raft ite'lllS repo,,-ced co be nranufactured out of r.av 
sheep antl aoac skir..s. Leath•,,- Lugg.age Manuf.acturin~ ~cd-.~ 
of lll.antyre ?roduc;e 11.ainly products •l!l?loying synthetic 
11.at•rial. 

ai..&cala 

Vcget .. blc t•nnln5 nrattri•l said co bt avall•ble 
~c.acia nilotica (pods) and wac.tle b .. rkj. 
~ot exploited .as no tanning .activL:y. 

,_._1!11 S'-'!!I • r--.r! 
!.Inning - nil. 
Footwear - txl•tant at &.t .. :.hoe Co. 

Tr.1•1!!1 

T•nntna - no f.aclllti••· 
f'oocwear - Bat.a cirry out ••tensive tralnlna :>rog•a .... s 

for •t•H. 

lu~lc11u ... 1 

~l l. 

Tariff £ ~Tariff larr1ara 

!mporc duty on .,.chlnecylsp.art part 1/ cnelWLCa it: 20.6 •. 
:mporc duty on foocwo•r .and lc~thcr ~oods: 66 .. 
V•rlable export CPU p .. y.b\t on r•w .. x,orcs. 

'f.-1btr of )ADCC •nd PTA. 

!!en ._._ 

Only •~po~t ot .,,. hides •nd skins. 

. 

Currently •XJ>Ortcd r.av - in s.altcd st.ate fr.,. .. jor .ahct"oi 
dri•d froe country callectlons. 

Prl .. facle r.av .. ter~al i nsuf fie i•nt for fully '9echani.zcd 
unit. 

!"'?O~t Of SOIM 350,000 sq. fut (p • .a.• of fini.shed le.at!>er 
by 11.ata [e~ui.v.alent to s- 14,COO !\ides :>er .annum]. 
Possihlllty to esca~llsh a tannery und&r •ctiv• ~lscussion .. 

During past years i.:opo,,-t of leather fo~tve.ar have !le•n fro,. 
60 to 110 tilousand p.aira !)Cr •nn"91 (•verage t976-3CI - 92.00· 
!'•irs 9 ..... 1 .. 

. 

!./ou l :j need to i:nport .. jority of ch••ic•ls if .. tanr.e ~·y ?rO. 
is i111Ple-nod. 

If t•nntry project Lmple.,.nttd ther• wLl l be .a need for eras 
ln te.ather t'1chnolo1y~ 



- 66 -

HAL I 

Mali has one of the highest live animal populations in Africa, with 

over 5 ~illion bovines and some 13 million petty rUClinants. It could be 

expected that raw hides and skins could be the basis for a significant 

leather sector. However, the volume of hides and skins commercialized is 

only some 25 per cent cf the expected quantity. Whether the hides and skins 

unaccounted for are lost, utilized by rural tanners or unrecorded 

exports, is unknown. 

There are two industrial tanneries in Mali. One is Goverrun~nt-owned (TAMALI) 

and has at present a limited production of wet-blue tanned cattle hid~s 

for export to China under a bilateral agreement with that country. The other 

tannery(TAPRMA),which is privately owned, is not operating at all for the 

time being. The volume of hides and skins tanned and exported may be seen 

overleaf and is shown to be only 1-2 per cent of expe~ted hides and skins 

availability. The number of artisanal units existing is not known. 

Presently there is no industrial production of leather footwear in the 

country. There are, however, no restrictions on import of footwear. Only 

artisanal units, located in various parts of the country, are manufacturing 

simple leather footwear for loca! consumption. Other artisanal units manu­

facture various leather products for the local l!larket and for the tourist 

trade. 

To facilitate a successful further development of the entire leather 

sector in the country. it would be of great importance to upgrade the 

quality of hides and skins as well as to aim at obtaining a much higher 

degree of recovery of these raw materials. This might be promoted through 

an international technical assistance programme fer this specific field. 

It is, however, not felt appropriate to recommend, for the time b~ing, 

any international technical assistance programme for the leather industry 

sector, in view of. the fact that the Government-owned tannery is presently 

receiving bilateral technical assistance and that the other tannery is in 

?rivate ownership. 

Instead, it is suggested that an intensification of the bilateral 

assistance provided to TAMALI, as well as a constructive joint vent~re 

arrangement with a foreign partner, in the case of TAPROHA, could lead to 

a rehabilitation and a strengthening of the operation of the existing 

tanneries. 
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C 0 ti ll T R Y PROF CLE All 0 £L£:-t£NTS 

SECTORAL PllOFILE 

Hi du/Skins 

Significant animal hu~bandry and hide sector. 

!n thousands. average 1981/3. 

Live Export ea 
Anim.• lJ. si..c.shte! Rav .!. \l/!S (W/8) 

llovine 5.300 324 164 6 

Sheep 6.400 l. 783 145 9 

Coat 7,250 1,762 3Zil 3 

Unaccounted 
H & S 

160 

1,638 

l ,t.36 

~ H & S 
!e:overz 

Sl ':. 

8 't 

Li~• animal exports of 200.000 bovin~ and over •oo.ooo petty ruminant~ 

p•r •nnum •r• recorded • 

Tanning Capacity/Production 

Two industrial tanners. 

!..\MALI - Government-assisted bilaterally by P.I. China. Implanted 1970; 

ceased production 1974; resumed production of W/B bovine in 

!984 with P.R. China ass,stance. 

TAP:i..i!IA - .,~ivate, Vtoll equi;>ped bur. not operating at this -nt. 

Rural tanne•ies supply bulk of do .... stic demand. 

Footwe•r C•p•~ttv/Production 

One :'lleCbani:ed ~nit attached to TA.'IALI Tannery, not currencly aperating 

due to lack of •inished leather and/or lack of demand for its typ~ of 

foot':il'ea.r. OO!IEST!C FOOTIJUa OE!tA.'10 MET BY RURAL CRA!"TSME?I. 

Foot~e•r Componen~s 

llil utilizeJ at industrial level. 

Leather Products 

Small volume for local demand produced by artisans. 

Assume all import~d for industrial tanneries. Rural tanners employ 

domestic ma:erial~. 

T~chnolo5y - (Tanning and Footwear) 

Training 

In-plant only. 

ELE!!El'ITS FOR "!llTECRA","£0 PROCIWMES" 

'ihe !av le~el of hide and skin recovery ""' 

reflect some usage fer hU&an con,umption ' 

~r a considerable volume of un~ecorded ex0 

in the rav state which ~y benefit neigh­

bouring councries. 

Rav hides and skins sugaest ~reat scope f• 

e~isting tanneri£s vhen econa.ic/f inancia 

conditions provide .•n incentive for their 

opucation. 

Installed capacity for W/B currently virt• 

untilizec!: 

!.\MAL[ 

TAPROHA 

700.000 skins/p.a. 

S00,000 skins/p.a. 

so.ooo hi.:!. 

so.coo hij. 

llestern style closed footwear imported lr· 

Supplied by P.R. China to state tannery u 

bilateral agreement. 

Possible scope for joint venture to aid T 

Supplied oy P.R. China to •tate tannery u 
1 bil;.cera L aareement. 

~~~~~~~-~~~~~~~~~~~~~~~~~~~~~-t:ossible scope for joint •enture to 1id T 

lnstituclonal 

:4ll 

Tariff I ~on-Tarlff 8arrlers 

Free lmrortatlon of closed, western style footwear. 

Export Know .. How 

Limited to bilateral export of w•t-blue hides Jnd llttle unsuccetsful 

export of wet-blue skins co ~orch Africa. 

Acts at disinc•nclva for local production 

J 
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IWJR.ITANIA 

SUMMARY 

Mauritania has an important livestock population. In 1983, 

it was estimated to consist ci 1.5 million cattle, 5.0 million 

sheep, 3.0 million goats and 0.75 million camels. The potential 

availability of hides and skins is given as 140,000 cattle hides, 

700,000 sheep skins and 520,000 goat skins. It should be noted 

that there are very large exports of live animals from Mauritania, 

which, in 1983, were reporced to amount to 80,000 cattle and 

650,000 sheep and goats. The nomadic conditions make the 

collection of hides and skins difficult, a lot of them are 

certainly utilized without further treatment, but considerable 

quantities are also wasted. 

A small tanner~ is said to exist in Kaedi, and rural tanning 

units produce i~zther needed for various domestic purposes. The 

establishment of a new industrial .. annery near Nouakchott is 

presently under active considera~lon, ~ith a planned production 

capacity of 65,000 cattle hides and a total of 250,000 skins p.a. 

This would certain .. y contribute considerably towards supplying 

the local leather pro~ucts manufacturing units with leather of 

an impruved q11ality, and would allow exporta~ian of parr: of the 

planned production l~ semi-processed state (wet-blue or crust). 

There is presently ~o industrial footwear manufacturing 

plant in the country, but plans to establish a sandal factory 

(capacity 184,000 pairs annually) are already in an advanced 

stage of development. 

To be able to operate these new factories satisfactorily 

there will evidently ~e need for a masJive training programme 

for local staff, in-plant as well as more long-term training 

of key ?et·sonnel. It is recommencted that this could be done through the 

implementation cf a large-scale international technical assistance 

project aiming at assisting the integrated leather industry 

sector, to ensure that the sector will develop in a well-

balanced and sound way. 

In order that a realistic ?reject proposal can be elaborated 

it is strongly r.?commended to carry out an up-co-date survey of 

the entire leather secto Ln Mauritania, through the services of 

a short-te~m consultant specialized in thls particular field. A 

project outline is attached. 

.. 
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C 0 U !I T R Y PROFILE A N D E L E !I E ll T S 

M A U I I T A !I I A 

SECTORAL PROFILE ELEM!i'TS roa "I!ITECRATED PROCa.u.IES" 

Hides and ~kins (in thousands) 

Very large exports of llve ahimals au repor~ed -
Livestock Slauahcer ln l98l, s.,... 80,000 head of cattle and a t~tal 

Bovine l ,500 l40 of 650 100') shee2 and aoats. Ani .. l ~usbandry is 

Sheep 5,000 700 reported to be r4latively well developed. Collectiort 

Coats 3,000 520 of hides and skins is difficult to organize, due to 

Camels 750 n.a .. exist ins nc.wadic: conditions. A planned abattoir 

nl'ar the C'lpital has not yet been est ab l hhed, as 

• funding has still to be obtained • 

Tannins Ca2acitv/Production 

A small, old tannery is said to exist in Kaedi. but its actllal the establishment or a nev industrial tannery 

situation and produ~tion output is not kncvn. A nev industrial vould. certainly be justified. 

tannery is bebg planned to be establls~eo near Nouakchott, vitb 

a production capacity of 65,000 cattle hldes, 80,000 a~•t skins 

and 175,000 sheep skins. So far this project bas not ""'terial-

ized. Rural tannins units '-"ist. 

Footwear C•2acitl/Production 

11.rtisanal units prooucin1 simple leather footwear exi~t, but To reduce present imports of footwear it is 

a considerable part of the d.,...stlc need for footwear is considered realistic to establish a local plant 

imp<>rted. In l 982 this import vas reported to be 470,000 manufacturing sandals and otb~r simple types of 

pairs annually (all kinds of footwear). the establishalent foor,.ear. 

of a r.4v \andal 111&nufacturing ?lant wit I. a prod .. ct i:in 

capacity of 184,000 pa~rs annually, is under active 

consider.at ion. 

Footwear comeon~ntA 

~o 'nfor1Ution avallable. 

i:.eather aoods 

Artlsanal units are manuf•ctu-ing a number of leather articles 

neer:ed by th• dome st .: rurkat. Their number •nd production 

output is not known. 

Chemicals 

Probably i~ported if Kaedi tannery in operation. Rur.t 

tanneries presumably employ domestic tanning 111&t•rial1. 

Technolosl (Tannin& and Footwoarl 

Tanning technoloay avail•ble, but mainly at an artisanal There \s a need for tralrin1 in tannery opari!tlons 

level. .. well as In industri•l manufacture of toocwear. 

Fooc·.,,e•r t~thnology also availabl~ only at Htisanal level. to st~ff the planned n•w f.accoriu. lt l• r•com-

• ... nd•d th.at chls could be included in a poulble 

UNillO c•chnical .assistance project, which would 

alm at asslsclng cha ancir• leather industry saccor 

In obt.alnlng • •·•ll-balanc•d and 1ound davelop1111.1nt. 

Tr.alr1n1 Faclllt••• 

:'lot .available. 

!nae 1t1;t Iona I 

Sl 1 • 

Tariff/Non-Tariff Barr Ir r1 

:'lot known. 

~!'ore Know-How 

Sot known. . 
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SUMHARY 

Morocco has a very important livestock population, particularly 

the sheep population. According to FAO estimates for 1983, the live­

stock consisted of 3 ~illion cattle, 15 million sheep and 6.3 million 

goats. The number of ani'!Mlls slaughtered in the same year was es~imated 

at 0.8 million cattle, 4.9 million sheep and 2.2 million goats. 

The well developed tanning sector consists of some 20 industrialized 

tanneries with an annual produ,tion capacity of 48 million ft 2 in addition 

to a significant cottage tanning sector. To sustain its tanning activity 

Morocco imports large volumes of raw hides and skins, e.g. raw il'llports 

1982 - $US 11.3 million. The sector is so well developed that exports of · 

leather are banned to ensure that they are proce!sed into leather products 

and thus maximize value added. 

The f:>otwear sector ccmsists of some 6J industrialized uni!:! augmented 

by an artisanal sectcr. Total footwear production was reported at 24 million 

pairs p.a. in 1981 of which five million were leather footwear. 

Leather goods and leather garment manufacture are ~ell developed with 

15 industrial units operating in each subsector. 

The development status is reflected in the current high value of its 

exports in the sector, e.g. 

Exports 1983 - leather footwear 

leather :larmencs 

$US 35.7 million 

$US 17. 7 mi 11 ion 

other leather products $US 4.7 million 

Given the well established op·erating nature .of the sector, 

the need for external assistancP. appears marginal. 

aowever, it may be sugges~ed that strengthening of the Fes Leather 

and Textile Institute as well as expanding the local production of certain 

components for the footwear and leather products induJtries would yield 

good results. It is considered that this would be most adequately 

accomplished crrough possible bilateral assistance and joint ventures, 

rP.spectively. 
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COD•TIT PIOPILI & ILIRl•TS 

., ... 6 Silt- ( i.n thousands) 

198] FNJ Estl .. ce 
Livestock :)lau5hter 

!ovine l,000 SIC 
:)hHp 15,000 4,950 
Coats 6,270 2,200 
''tt'' 240 n a 

~ .... C!pcltJ & l'rMKU-

llOIOCCO 

:)ome 15.000 live cittle 
.,.re imported ln 198). 

The !~acher induscry in !lorocco ls ... 11 developed, vich t..,.nt! 
industrial canneries operatlng (total production capaci.ry 
esci..,.,:ed ac 48 •illlon square feet of leather per year). 
In addici...,. there ezlscs an lmportanc cotCatJta~ntng sector, 
the production capacity of vbicb ls, hovever, d1fflculc co 
ucabll•h. 

•-C!t!c•tr • PrMEta-
lfore than 60 industrial foo:vear &anufacturln1 factories 
exist, and a conslQerable number of ~~ll-scale uni~• and 
cottage l~••l operaci.ons. In 1981 th• total f~t ... ar pro­
ducclon vas reported co be 24 nllllon pairs, of vblcb s.,... 
5 ~i.lli.on palrs uf leather fooc,.ar. 

7wwr C-••••• 
~p-to-dace i.nforisacion ls noc available. Bov..ver. le ls 
assumed chat part of th••• COIOpOnents are ... au!acturtd 
locally. vbile the nore sophlscicated c010ponenc1 are imported 

Leatller PrMKts There are several pl~nts nanufaccurinl 
various leather articles, sa... of vhich are of blah quality, 
f~~ e.-porc :aark•t1. Artisan.at type ot 2Yftut~ctur• C•ter tar 1 
~a.esc'.c and cour1sc trade =aarkecs, The manufacture of leache 
1•n11ents h~s grovn 1n if111Port•nce in recent Y••rs. •c le•st 
15 fi..-..s speclaliaed in leather 1ar,..~c nanufaccure exist. 

a...tc.ls 

!c is ass ..... d chat nose of che basic. cheni.cals neeied by che 
canning lnduscr~ are available locally, and chat spec~al 
:annlng and flnishlng chenicals are iinporced. 

Experience and knowledge ln tannins c~chnology, ln footvcar 
:echnolo1y and also in leather garnent ano le.cher goods 
technology 's 4vailable ac all levels. 

T ... lai• 

!n 4ddlclon co Ln-pianc cra1nin1 facll1cles In •ll subseccors 
~f ch• .leather tnduscry sector, there •re also vel l established 
~ra!n•n• courses, ar 'lfferenc levels, and in the dif£erenc 
•?-c••l!aed field• of the seccor •t the Fis insclcuc•. 

lHtlCtlCi-1 

.~c Fis, there ••lscs a C..•ther and Te•c l l'! Inst lcuce for 
so,.. 20 Y'•rs, with ?iloc planes •nd well established training 
<ourses. parctcul•rly a1~1n1 •t s~clsfytna :he •rcls•nal 
1eccor's n••ds for suit•bly trained personnel. 

Tariff I ..._Tariff larriara 
!n !for.>cco the lnporc of raw hldrs and skins, •nd •lso the 
t~~orc of finished leathers, ls allowed fr•• of t•• or duty, 
pr~vl;ed th•y wlll be us•d for the '"•nuf•Cture ~f ••pore 
IC~'"S· !forocco hn • "closed" luther uccor '" che 
me•nln1 Ch•c only f lnlshed pro1uccs .,...y be ~xporced. 

a.,.rc ir- llaw 

~v~ll•ble fur all tubsectors of th~ l••t~•r tnduscrv •eccor. 

imports vf cattle hi.des, ln parci.cular, ls needed co satisfy 
the requirC10ent1 of the leather industry, and such lmporcs 
are alloved free of taz and duty vhen these rav -.cerlals ar 
used for ezporc i.tems. 

Import of finished leather ls alloved, free of tax and dut~. 
vben they are used for expo~t products • 

Production or addicional COIOponencs .. y be taken up. 

rurther scren;then1ng 4nd noder~tzlng of chis lnsclcuce ~4 
considered. 
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ll>ZMBIQUE 

SUHMARY 

(a) Special considerations: Development strategies in Mozambique 

are unduly conditioned by two factors: 

{i) At independence in 1975, a major exodus of entrepreneurs 

and senior management occurred, creating an acute shortage of 

skilled manpower and management cadre. 

(ii) Guetilla activity severely hampers communication and transport 

between ru~l and urban areas. 

(b) the survey of the Mozambique leather sector found that, due to 

the special considerations above, the sector was in retarded condition: 

bovine hide production had declined from over 100,000 pieces per annum to 

less than 40,000 pieces per annum. 

Tanneries and shoe factories were operating at less than 25 per cent 

of original installed capacities due to lack of foreign currency for 

machinery spares, chemicals ano components. 

It may be found that there exists sufficient ski.lied operational 

manpowe~ so that when normal conditions prevail the basis for the necessary 

rehabilitation programme is available. 

It is not felt th£t international assistance is viable in this sector 

at this time, but when stability is attained the sector's needs could best 

be served by international assistan~e in the following areas: 

(i) A programme of assistance in the field of hides and skins 

improvement - transferring improved flaying and curing techniques -

especially directed towards rural areas where hides and skins are 

not currently being recovered. 

(ii) A project comprising a team of footwear machinery technicians, 

with a limited budget for spare parts for each footwear fa~tory 

(US$ 20,000?) could raise the capacity levels of most plants to 

their original levels and thus make them more attractive to 

potential joint venture partners. 

• 
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COU!'TIY P R 0 F I L E & ELE:!IE!lt!> 

M 0 Z A M B I Q U E 

SECTORAL PROFll.£ ELE!IENTS FOi ··111ttcuno PROCb."lltES' 

HidH and Skins 

FAO data su11ests production sh:1uld be soee 250,000 Bovlna bldes p.a • 

Ha.,.ver, due to present security proble .. only 30/40.00C coll~cted. 

Poor cure - n .... rous flay cuts. 

.. 
u 
0 ... -- ... 

" " .... 
• 
: 0 • c: . 

0 
0 

.. 
" .. ... . .. .. 

l~·susriistanca in uplifti~ flayinl • 
n& in rural areas ftleded vben 

ituation normalized • 

One tannery only Cstatal) - capacity 400 bovlnas/day. Productlon 

only 40/50 per cent of capaciry due lack of rav outerials and forei1n 

currency for cb .. icals. Civ~n absence of essential tannin& chemlcals 

er,. Sulphlde, unabt• to evaluate serlously. 

i ... 

.... - .. 
----------------~--~~--~--------~--------------------------~-----!~ ~ 

. .. .. • • 
Footwear Capaclty/Production 

13 factories (state/private/•ixed), capacities ~n ran1e 300 to 

1000 pairs/day. Mostly producin1 loo to 200 pairs/ day due to lack 

raw material/compo3ents/spares for aachines (reduced effec:ive 

capacity). 

. " ... '" .. ... . 0 .. 
0 " -u • --• 
• 

i ~ 
• • 

'" • • 
c: ..... 
.. .. >) 

~--------------------------------------------------------------------"10 c c 
Footwear cO!ponancs 

Kost imported - currently not av~ilable due to constraints of forei1n 

exchan1•· Short•&• acute - ?roducin1 f<'Otvear vith papec board insoles 

.. " . 
0 -

" u " ~ ... D -

"' .. .. . . " 
~ 0 ~ 

... 
" 

l.ov level produ~tton currently •• priority given co toocv•ar. ~ ~ = 
-------------------------------------------------------------------le = ... ~ 
Chemicals . ;: c .. .. .. 

a 
c: 

Virtually all imported - due lack of currency extreme 

attH1ptU., when visited, to opera~" unha1rin1 without 

shorta1e. tanneq : 
.. 
:J 
u • Sodiua Sulphide. ~ i! a 

c 
0 

---------------------------------------------------------------18 .. ~ 
technology : -g 

tannery - unable co evaluate due lack o( chemicals. 

Footwear - although lack of "'terials - style and 1eneral make-up 

of footwear su1zest basic technolo1y exist~. 

training 

:4o formal centres. 

~ ~ e .. 
"" .. 
... ... 

• 
c: . -... .. 

" ... ~ 

" 
"Cl c: • 
~ 

.. • 

" -.. -

I 

c 
0 

Hiniaal spare parts inputs coul~ 

apacities of many factories to < 

levels. Joint venture partners sc 

o rehabllltat• foocvear fa:cor11 

• 

I! 
I~ 

~ : -·-------------------------
Instlcutlonal 

~l l. 

j! 

-- -H 
tarlff/Non-tarlff Barriers 

E•porc Knov-Hov ... 
IA 
I 

In present 1ltuatlon lmport 1ub1ticuclon 11Yjor objoctlve. 1:: 
1! 
I 

~ ~ ... ~ 

w -" -... - ... 
g ; 11-------------------------~--­... 

... ... .. 
~ ;~eeklng joint von~IW partners fo: 

&. ,. 
' ~ c•a:iuf..tctura .And export of leather 
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R I G E ll 

The. livestock population of Niger is significant with some 3.4 million 

bovine head and over 10 million petty ruminents. The recovery of hides and 

skins is of a low order with less than 50 per cent of potential hides and 

skins actually entering the coaaercial sector. The majority of 

recovered hides and skins are exported in the raw condition with only 

some 750,000 goatskins processed to the wet-blue state foL export in the 

only industrial tannery operating in Niger, the SONITAN tannery in Maradi. 

A small tannery attached to the Centre des Metiers d'Art in Niamey is in 

operation, as well as a number of traditional artisanal tanning units 

throughout the country. 

There is no industrial footwear production in Niger following the 

closure of the Bata shoe factory in Niamey. The manufacture of leather 

goods of different types is, however, rather well developed but is hampered 

by the lack of suitably tanned leather for such products. 

To overcome this short4ge of available finished leathers it is reconmended 

to consider implementing a technical assistance project through UNIDO, aiming 

at upgrading the existing small tannery attached to the Centre des Metiers 

d'Art in Niamey by supplying the necessary finishing equipment and making 

available expertise in this area. The expansion of the SONITAN tannery 

in Maradi is supported, and the project proposal for a new tannery in Niamey 

should be given due attention. 

It is further reco111Dended to take appropriate action to put into 

operation the existing but non-operational leather goods centre in Maradi. 

The systematic and co-ordinated evaluation of available data and 

documentation dealing with the various aspects of the leather sector would 

contribute significantly towards promoting a sound development of the 

entire sector. 
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C 0 l.' :!It i T P ll 0 F l L E S A :!I 0 

N I C E I 

SEctOIAL PROFILE 

Hldes/Sltins 

Aver .. 1e .Ut'" for years 1951/4 ls reporced ln thc~sands: 

Live Anl-ls Slau1hter 

Sovlne 3,400 252 

c ..... 1 400 n/a 

Sheep 3,300 730 

eo .. t 7,300 1,630 

tannlng Ca2aclty/Productlon 

bv Ex2ort VII E!!]!ort 

44 

265 

~7l 742 

Difference 

- 208 

462 

53 

37 '7, 

105 '7, 

One industrial tannery - SONlTAll at lfaradl, capacitJ approx. 600,1)()() 

skins crust plus 300,000 V/1; little f1n1sb1n1 equipment. Exp~ns1on 

plans not ynt 111plemented. s-ll tannery at Centre des ltetlars d'Art 

in Sl.,..y vith •lnl-l equlpmenc. Number of rural tann•rs also operate. 

Footwear Ca2aclty/Production 

9ata footvear factory closed (high cost/limited -rket). They Su1'9ly 

from their other factories (Ni1•ria and Ivory Coast). Imports of 

leather footwear approx. US$ 0.5 milllon per annum. Artisanal industry 

provides leather sandals. 

Footwear Components 

:!lot app Uc .. b la. 

~ather Products 

Well developed sector, supported by a ·•:e.,tre" vlth soae 20 co-operat.na 

entrepreneurs. A new centre, funded by Canadlan bllateral aid, ls a 

fully equipped leather goods WGrkshop. Awaitin1 1dv1r"""'ntal decislon 

r~gardlng status before allowed to operate. 

Cheir.lcals 

All lmport•d for Industrial tannery. Rural tanneries self-sufficlent. 

T1chnolo1r - tannln1 and Footwear 

Wet blue and crusr technologies proven. 

Trunlnl 

Small tannln& centre and leather products centros. 
Hide and ~kins ~chool 1xistant. 

lnotltutlonal 

Tdriff /Non-tariff Barriers 

Relatively free Import nf leather footwear. 

Ex(!Ort Know-How 

Export• of crust and wet blue unJer control of SOM!TAN's main owner 

(Fr•nch tOlllfl•ny). 

E L E K E N t S 

ELEMEICTS FOi "IllTECUTED PIOCIAM!IES" 

Apparent loss of rav 1119teri•l _, be 

partially due to unrecorded exports to 

nei1bbourin1 countrles. 

Project for ftav tannery at Niamey alabora• 

by FIIDA - 0.4 aillion 1oat and 0.4 milli• 

sheep and 0.05 •illlon bovine (V/e and er' 

ti.ins evaluated by Cove..,..nt and possibl· 

fundlna sources. Posslblllty to upllft ti 

tannery at the Centre to be a "Pl lot Demo1 

t lon Ta:L'\ary" vi th improved flnisblng f,.c 

Could expand if furth•r improved supplie 

of finlsh•d l•ath•r availabl•. 

Possibility to install demonstraclon tanne 

<••• above), lncludlng f ;nish•d leather. 

Nev (Canadian) l•ather goods workshop expe 

to function. 
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II I G I R I A 

The large livestock holdings in the country should yield a 

sizeable base for a leather and products sector, however, a 

significant volume of potential leather-making material is lost 

to the sector. A 1983 report suggests that the 12.5 million live 

bovines should yield some 1.25 million hides, buc soae 60 per 

cent are utilized as human foodstuff effectively leaving only 

0.5 million hides for the tanning sector. 10 - 20 per cent of 

skins are also consumed as food. It appears that ~he 

domestic supply is augmented by unrecorded imports from 

northern neighbouring countries partially offsetting these losses. 

During the 70's, a large number of bovine leather tanneries 

were installed in Nigeria. It appears that the total capacity 

for proressing upper leather now far exceeds the supply of hides 

so that capac!ty utilization in this sector is only some 55 per 

cent. With respect to skins, it is ~eported that over 7 million, 

a· sig~ificant volume, are now processed only to the crust state, 

for export. In addition to the shortage of hides, the leather 

sector suffers from an acute shortag~ of foreign exchange for 

machinery spare parts and chemicals. The Leather Research Institute 

of Nigeria (LERIN) is currently working to find domestic 

substitutes for a number of chemicals in an effort to overcome 

this problem. It is understood that the Federal Government 

may promulgata a series of gradually declining import quotas 

for chemicals to fJrther promote the import substitution 

programme. 

The leather footwear sector, 20 per cent of which is at 

artisanal level, is reported to have an annual capacity for 

some 21 million pairs, but production is only some 12 million 

pairs due to lack of local leather and inadequate foreign 

exchange to import leather. 



- "!7 -
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:!C l C ~ R l A 

SEctOIAL PROFILE ELE!tE!ITS FOR "l!ITECRATED PROCLUIMES" 

Rides Hd Skin~ 

Fr.,. slauahter flaures and utilization p~ttern. annual production Some of the hides avai~able for tannins arc 

csti,..tu arc as follovs: derived fr°'" th• c:ountry•s northern neighbours 
Cattle !tides l.27 million while some skins arc still beina eroorted in 
ca-1 hides O.l5 million 
Coatskins 10. 75 million t!\e c.1v st.•te, under li.cence. 

Sheepskins 2.51 :;aillion 
The hides arc generally poorly flayed, and cured and about 60 per cent 

of t.h••· including all the ca-l-derivcd, •r• at present being utilized 

for huaan consmoption. 

Tannin& Ca2acitI/Production 2 2 
Upper leather capacity stands at 45.7 million ft. per annua while Undcr-utllized capacity of about 20 million ft. 

present production level is at 25.4 mUlion ft. 2 Bovine leather ls due ,..inly inadequate sup1>lJ of . per a.nnua to 

ts handled by only half of the 18 mt'chanizcd tanneries. The t••d- chemicals and spare pares. Expansion of existin 

itional tanners from some 924 units arc responsible for 4.S million capacity or the establishment of additional capa 

i't. 2 of the t~al production, ,..de up mainly of skin-base-J crust ities. preferably for finished leather, could 

leathers. About 40 per cent of the total production is in form of still be •cc......,dated to the tune of 1nother 20 

semi-finished products. mil lion ft. 2 
lf total 2roduction of per annum. 

bislu an!I 1kin1 ii available for tanning~ 

~~ct.War Ca2acitI/Producticn 

Present leather !ootvear •:apac~ty lS approximately 21 million pairs Under-utilized capacity is o'••r 40 per cent, du~ 

p.a. while current production level is about 12 mill ion pairs. largely to inability of local tanneries in 

There an about 500 units, 10 fully mechanized, 25 semi--chanized meeting demands and inadequate foreign exchange 

and the rest opecate at cottag• levc l. to purchase finished lea:hers. 

About 20 per cent of total production is carri«d out •t cottage level. 

footwear C.2!2;onents 

8ATA (:'Hgeria) Ltd. produces ~ome. but the majority are being imported. Requirements 4r• being studied so as to 

formulue plans to produce them locally. 

Leather Products 
Variety of leather goods are procuced by widely scatt~red units for Need edsts for the establishment of modern 

'>oth tourist and local mari<ets, consuming e•ch y•ar, about 6 million leather goods factories and the training of 

ft. 2 of te•cher which mainly locally vegetable-tanned. technologists'artisans, esp•cially in modern •re 

Only two of the units are semi-mechanized. utilizing aDout 2 million design develop.,...nt and patttrn-making. 

ft. 2 of leather per •nnum .. 

Chemicals 

Virtually all requlrements are met thorugh imports except most of The dcvelop .. nt of • number of indigenous alter-

vegetable tanning materials and salt and so .. quantities of hydrated native chemicals by LERIN is in the plpeline wit 

Ii..,, sulphuric: acid, ht!Lquors and calcium carbonate (for plastic pa:ticular reference to v•g<1tabh cannlng, un-

sho•s filler). Rural tanneries utilLze domestic Bagaruwa (A.nilotlc:a hairing and bating .agencs, fat liquor, dyututfs 

pods). and syntans. 

Technolou: 
Adequate leather and footwear tcchnolO&Y available but less •O in Ex _ept for a few tann•ries with one or tWO 

leather goods manufacture. expatriates on their staff, most technical and 

Plans are u~derv•v for local fabricu ion of implements and s i"'P le manager ta! jobs are being performed by Nlgcrians 

mac hi . .ry. 

Training 
Has • training school offering "ourus in hides and •kins improvemenc Some technical assistance ha• been made avai labl 

and Luther technology [I nit la l ly fAO assisted]. to so ... countries in th• sub-region, such as 

A certificate course in footwear manufacture is also in the p"."OCQll Cam•roon, Chana and the Cambia. An lnt ra-Af rica 

of belna est~blished. training progra"'"• in leath•r lndustry has also 

been jointly organized with the Training Branch 

oC 1.!NtDO. 

lnseltutional 
Has • Luther sector research .1nd development intc ltu~"' Could offer lnvestlgatlonal, control and analytl 

L.E.R. l.:'I., Zula. s-.rvtces and po1111111 c.ompecenc• fo~ carrying o 

ffaJibllity studie•. 

Tariff /Non-Tar•tf Barriers 
frM ~tion of rat olms .ond •kl.,., hig u,>ort dutlH on l•ather Ard leatlwrgoods, 
lnportation of fooc...ar ti.mod. E>;>ort dut let on fln~shed t•a•lwrs are negl lgible while 
vcportation of rat and --9roc:eswd hldts .>rd tklns Is pl.-:ed .....i.r licence. -bi!or'i Know-how 
Well tStabl1shed for r,., ar.d lelli-9nxtSM<I hides ~rd skins. In tM ca .. of finlsl-..d 
leatlwr ard foot\<IUr, Internal ~n tlll:eeds 11.4>Ply, so no •>DOrt renuir~. 
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RWANDA 

Estimates as to livestock population and animals slaughtered in 

Rwanda differ slightly betveen those presented by FAC and ~hose 

given by local sources. It is assumed that for the year 1983 th~ actual 

figures would be close to the following: For livestock population 650,00;9 

cattle, 312,000 sheep, and at lEast 1 million goats~(according to local 

sources), and for slaughter some 130,<XJO cattle, 75,000 sheep and 675,~ 

goats. It is particularly in the case of goats that the estimates 

differ noticeably. 

There is one small tannery in Kigali vhich belongs to the SODEPARAL 

coq>any. A footwear and leather products department is attached to the 

same enterprise. The production capacity of the tannery is given as some 

9,000 cattle hides and some 40,000 skins per year, and the actual output 

is probably even lower than that. No data are available on footwear pro­

duction in the country • 

The potential avail•bility, particularly of goat skins, is relatively 

large and the expansion of the leather industry in Rwanda seems possible, 

provided that suitable conditions for such exp~nsion are ensured. 

The recommendation previously proposed by UNIDO that a detailed survey 

be'carried out to assess the actual situation of the entire leather industry 

sector in the country and its potential for further development is strongly 

supported. It is expected that resulting from this survey concrete 

recom:iendations vi 11 emanate on.how best to strengq1en the technical and 

economic capability of the leather sector in Rwanda. 
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C 0 U • T I 1' PIOPILI 6 ILl•l•TS 

IVA•D.t. 

lit ... • At.. {in thouHnds) 
1983 FAO Esti.,.te 

I f.1..1-.n ... "lll'RQIATD noc:a....• 
·.:-------4-__ _ 

llovine 
::.hup 
Coats 

Livestock 
650 
ll2 
StO 

::.la.:ahter 
130 

70 
JOO 

There exists one small tannery in the country, belonging 
to the ::.ODEPAJIAL COllp&ny. The production c•pacity is 
reported co be only soee 9,000 cattle hides and some 
40,000 skins annually, •nd act1Ul production even lover. 

the ::.ODEPAIL\l. company also has a f ootv.ar department atta 
to the t•nnery but no up-to-date infonution is available 
•s to •ctual production output of leath«r foot..,.•r. 

Assume all necess•ry components are i"'!'orted. 

Leat .. r Prodacte 

The ~ODEPARAL CO<llpany also has • dep•rtment for the 
""'nufacture of leather goods but production output is 
not known. 

Clle9lc:al• 

AssJ~e th•t practically all chemicals needed for the tannery 
arc imported. 

Techllal!17 (Ta .. 1 .. 6 Poot .. ar) 

Experience in canning and footwear ce~hnoloay are 
•vailable in the existing tannery/Coot~ear enterprise but 
only for limited productions. 

Tra&al .. 

In-plan~ tratnin~ facllitie~ available in the existina 
<annery/foocwear enterprise. 

~il. 

Tarlff I llott-Tarlff lar!J.!!! 

'4ot '.cnown. 

~Jct known. 

Ac~ording co loc•t sources, bovwver, ~he 1o•t population ~· I nllllber of aoats slaughtered are considerably higher than :: 
es:i,...ted figure. According to these sources, the potentL 
available goat skins would be some 675,000 skins (in 1980). 
act1Ul recovery, es~ecially of skins, however, is very l~v. 

The rav material basis, p1rticularly of cattle hide' and ot 
g"at s!tins, lf recove~:1 is subst•nti•lly increased. would 
•ppear to justtfy the possible expansion of le•ther produce 
in Rv.ond.o. 

Increased production of leather footwear would depend on 
domestic demar.d for such footwear and on local •vatlabilicv 
of finished le•ther. 
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SUMMARY 

The Senegalese livestock is relatively important and consists 

of 3.3 million sheep/goats and 2.3 million cattle. The legal monopoly 

held by SERAS in the field of abattoirs and hide ?roduction and the 

de facto purchasing monopoly position of Bata, allows tremendous 

losses of raw mac~rials and only 50 per c~nt _of ?Os~ible 

hides and skins are recovered and their quality is very poor. 

Two tanneries exist, BATA whose production is stabilized at 

circa 66,000 hides p.a. and another recently installed tannery for 

shee~ and goatskins which is at the preproduction/trial stage with 

an anticipated production ofl,000 skins per day to t~e wet-blue 

stage. An extension of this tannery is foreseen in the near future. 

In both tanneries production, qualitively and quantitatively, is 

hampered by the very poor quality of the available raw materials. 

During the last five years, some 500 employees, semi and 

fully qualified, have left BATA's employ, however, it appears none 

of these persons have established artisanal workshops in this 

sector, and currently artisanal activity is virtually non­

existant. 

Footwear production has stabilized around 50 per cent of the 

installed capacities (3ATA 1.2 million p.a.). The non-leather foot­

wear production is important ·but also stagnates at 50 per cent of the 

installed capacities of 14 million pairs per annum. Although 

import taxes are very high (75 per cent), the local market is 

inundated with declared and clandestine imports,estimated by BATA 

at l million pairs per annum. Officially 270,000 pairs of footwear are 

imported of which about 10,000 pairs are of the luxury high-fashion 

type, BATA exports 150,000 pairs."Thong" production is 4.5 million 

pair~ per annum (BATA). 

In order to develop the se~tor in an orderly manner, and maximise 

recovery and utilization of domesric raw materials, it is recommended 

that international assistance be sought to carry out a progranune in 

the following areas: 

1. Hide and skin improvement with special emphasi~ on 
flaying, curing and collection; 

2. Th~rough audit of the leather industry sect~r with immediate 
assistance for quality standards establishment and quality 
improvement; 

3. Develop TANISEN ?Otential: 

4. Promotion of sma 11 business and establisl'ment of a ccmnor1 facility­
c~training centre. 

5. Establishrrenr. of a leather industry rronitodng service at the Ministry 
of Industry. 
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SIERRA LEONE 

::iUMMA.U 

The actual livestock pop~lation of Sierra Leone is not known, it is, however, 

known that some 50 per cert ~t ~i ~~tock and meat products consumed are imported, 

mainly from the Repui>lic of Gu1 •. .;a. Such imports, value approaching $US zo- million 

?Cr annum, account for over 10 per cent of the country's balance of payment 

deficit. If self-sufficiency is to be achieved in this area a major development 

programme directed toward increased herd growth, o~ftake rates and yield would 

be necessitated within an effective integrated planning approach. 

Currently, if all hides and skins produced were available 

there would be marginally sufficient raw material for an industrial tannery. 

However, some 85 per cent of the bovine hides are utilized for human consumption 

and the hides and skins currently available to a potential tannery are less than 

50 per cent of the volume normally assumed necessary for viable operation. Currently 

only a few cottage/rural tanneries exist producing rnangrov~ tanned leathers. 

Five footwear factories produce shoes from man-made materials, and they and 

the leather craftsmen w~o currently work with the leathers from the rural tanneries 

all express thE need for domestic supplies of finished leathers, as, due to problems 

of ncn--availability of foreign exchange, imports of leather are constrained. It is 

recommended that a detailed national resource and utilization survey of the sector 

be undertaken befor' furt~Pr sectoral development strategie~ may be prepared. 

In the long term any programme for self-sufficiency in meat production may 

make directly available increased volumes of hides and skins, and indirectly, 

by 1-'.>wering meat prices, may lessen the well established local custom of consuming 

bovine hides allowing sufficient hides and skins to operate a viable tannery. When 

a cu .. rent prograflll!e to install a number of new abbatoirs is finalized, the 

possibility ~f aisociating a tannPry under the same management could be investigated 

as such new abattoirs would allow hides and skins to be supplied to a tannery. 

Given the current ins~fficiency of raw mater~als for a viable industrial 

tannery at national level it is recommended tl.~t a survey of neighbouring 

countries of the subregi?n be undertaken to establish whether others are in 

a similar position and if a mutually advantageous, subregional, integrated 

project for tanning and leather prcduccs would b~ feasible and viable. 

A training programme 1.s currently needed in the footwear and leather 

~roducts ~ectors to reduce reliance on ~xpatriates. If a tannery project 

is prepared fellowships i~ leet~ r technology will be necessa~y as no nationals 

are known to be trained in this disci~·line. 
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COUKTRY PROFILE & 

SECTORAL PROFILE 

Hides and Skins (in thousands) 

1983 FAO Estimates are: 
Live Live 

s : Ii R A L E 0 I( E 

C.·nsu l tants' survey ana 
loeal int~rvievs suggest: 

H·.uaan Available 

ELEMEl\'TS FOi! "IllTECl\ATED PROCRA.'IMES" 

Dependent on imports of live animals and meat 

product1 for al110st 50 per cent ~f require-

~ l"'f?orts Slau15hter Slaughter Consl!!!!f)tion Hid~s & S~i~s ments. Sheep and goat (air dried) available 

Bovine 351 25 

Sheep 320 49 

Coat 168 10 

Tanning Capacitv/Production 

No industrial tannery. 

63.5 

113.C 

42.0 

66 

114 

50 

57 9 

114 

50 

Several cottaae/rural tanneries producin& up to 600 mangrove tanned skins 

each per annum. 

Footwear Capacitv/Production 

Five operatin& footwear plants - almoat all output synthetii: INteriah. Total 

capacity over 10,000 pairs/day. 

Produ~tion cirt;I 1,800 pairs PVC/day plus 2,500 pairs injected pla~tic. 

Further plant to operate in near future. 

Foot~ .. ar eo.ponents 

Imported. 

~ather Products 

Tvo major producers: 

Sierra Leon~ Suitcase Works - Sixty employees. Capacity for 5.000 suit­

cases and 2,000 school baas/week. Capacity utili%ed at 60 per cent due 

to lack of foreign excbana• for PVC and accessory imports. 

Panorafrica Arts C~ntre - Real leather products procures 5,000 skins and 

2,0IXI hide leathers per ~nnum. 

Also nWMJrous small leathercrafts workshops. 

Chnicals 

11.ansrove and crude alum salts availabl~ for rural tannery. 

Salt is only other leather sector checical produced over 10,000 mt. par annum. 

Technolo1v - <Tannins and Footwear) 

Rural tannins technoloay only exists - no industrial technolo&Y• 

Technoloay for PVC and injec~ed footwear availab••· In the past, 

leather iootwear was produced and some residual plant exist1. 

Trainil!I 

Nil available. 

Institutional 

Nil 

Tariff /Non-Tariff Barriers 

tlot known. 

!!!Port Know-How 

Not lrnovn. 

for export at this time. lnsuf ficient raw 

material f.or industrial tannery could form 

bat.is for sub-re1ional prujec.t. 

Footwear 1Nnuf acturers wish tc produce 

leather footwear but no finished material 

available locally and imports constrained 

due to lack of foreign currency. 

Demand !or leather not able to be met 

Cu above). 

Would need to i"'!>Ort virtually all 

chemicals if tannery lr.stall~d. 

Need 'urrently !or training for footwear 

and leather products te,hnoloaY to repl4ce 

expatriates holdin! senior positions. 

I! tan11ery lnstcl led would require 

fellowships ' 
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SOMALIA 

SUMMARY 

Somalia, with a high livestock population, is prirna facie a country 

with high potential for a lea~her s~ctor. However, although the country 

invested heavily in the 1970's in capacity for leather production, such 

capacity operates today at minimal production levels. 

A wide variety of factors account for this low level utilization of 

tanning capacity. Possibly of prime importance is the financial strategy adop~~d 

by the ::ioma li Leather Agency, known as "Agency" (umbrella organization charged 

with operating the hide and skins commercial sector as well the statal leather 
and leather products production units). This body appears to offer very low 

prices for raw hides and skins, with the result that 

these products is low and only some 50 per cent of · 

incentive tt' c:CllllmrCiali'tE! 

1ailable" hides and 

skins are actually collected. Also sigrtificant is en~ non-operative 

canned meat plant, whi~h was installed to process to meat up to 100,000 

bovines per annum. lnitially this plairt was expe::ted to yield higher 

financial returns as _well as yielding hides for prQcessing in the 

adjacent tannery. Due to a variety of reasons, exports of large volumes 

of live animals "on the hoof" still continue witn loss of hides to Somalia. 

The "Agency" has had problems in obtaining the necessary foreign 

currency to rurchase ctemical~ and spares for the tanneries; as a con­

sequer.ce, its four tanneries have been operated at low capacity 

utilization levels. The majority of recovered hides are tanned for 

domestic manufacture of footwear but virtually all the sheep and goat skins 

collected (2-3 million p.a.) are exp.orted in the raw state with overall ranning 

capacity utilization at only 15-20 per cent. 

The foreign currency situation is due to ease as under new Gov~rnment 

regulations exporters will receive 65 per r.ent of export value as a f~reign 

currency allocation. 

In addition to the above structura~ pr,blems the Somali leather 'ector 

displays a shortage of skills at all level~, including technology, maintenance, 

marketing and management, and is ~n dire need of technical assistance. However, 

given the nature of the problP.ms to be overcome, it could be suggested that 

technical ssista11ce could only be effected if the Agency's hide buying·policy 

and management strategy were overhauled and under the zuidance of the assisting 

technical assistance body. The most effective mannP.r to obtain the necessary 

technical inputs may be via a "joint-venture" project where t:he external partner 

inject& some of the required foreign currency and is given complete management:­

control of the enterprises. 
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SUD AR 

SUMMARY 

Given the large reported live5t~ck h~ldings. Sudan could be expected 

to have available annually almost 1.5 million hides and Oller 8.5 million 

skins. Currently, however, the hides and skins r~covered are at only some 

60 per cent of these levels, such shortfall may be partially due to un­

recorded exports of bides and skins to neighbouring countries and may also 

reflect live animal decimation due to recent droughts. Hide and skin 

collection and marketing is carried out by the private sector. Notwith~ 

standing the widespread governmental hide and skins improvement extension 

service, the quality of hides and skins is reported to be poor with flay 

marks and poor curing being major defects. 

In 1962, with Yugoslav assistance. an industrial- tannery 

was co111Dissioned (Khartoum) augmenting the few small pickling plants and 

3-500 rural tanneries. In the 1970s two further large Government tanneries 

were installed. Unfortunately, the te..chnical and financial results of-these 

investments have been disappointing as overall the tanneries only utilize less 

than 40 per cent of their capacity [wi:.ia the vast majority of hides anc 

skins exported raw] - and the majority of such utilization is only t~ 

semi-processed stages (wet-blue, etc.) - in addition, the leathers pro-

duced are reported to be of me~iocre an1 variable quality. Such low 

capacity utilization may be due to shQ~tage of raw materials (trad~rs 

prefer to export rav hides and skins), dif:iculties due to fixerl internal 

finished leather prices, high overheads and lack of managr.ment and te~hnical 

skills, frequent power cuts, et al. 

The leather shoe industry is not ve·.-y wel.l developed with c_apacity 

utilization of only scme 50 per cent. The few shoe fact~ries that exist 

suffer from shortage of good finished leather. The leather goods industry 

is in the 1ame situation .and both sectors ha"e virtually no chanc1• to deve­

lop unless improvements are made in the tanning industry. 

Endorsement i• given to previous recommendations to intensify efforts 

to improve r~covery and ~uality of raw hides and skins, and the need is 

recogn~z--d for a reformulation of Gove•nment policies and strategies for the 

develo~nent of the se~tor and the strengthening and rehabilitation of 

existing t?~neries, etcher through a UNTDO itnegrated technical assistance 

programme or through joint venture agreements. 
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SVAZILAim 

The livestock herds and flocks of Swaziland which are reported at 

670,000 bovine and some 300,000 petty ruminants should provide a good 

base for a leather industry. Estimates of off-take and hide-and-skin 

production vary greatly, a FAO repott of an intensive 

hide-and-skin improvement progranme suggestsan annual availability of 

90,000 hides and 60,000 skins of which some 35 per cent are produced by 

the Swazi Heat Corporation in a well organized abattoir. Official exports 

of raw hides and skins are well below these levels: in 1979/80 only some 

36,000 pieces being recorded (based on an avenge weight of 2C k3). 

In past years a rural tannery was established with ILO assistance 

to produce vegetable tanned leather - possibly as a basis for a leather 

handicrafts sector within the orbit of the Small Enterprises Development 

Corporation (SEDCO) who 1-ave undertaken training in "leatherwork". It 

is reported, however, that the rural tannery is now moribund and thus 

currently no tanning activity exists. 

Swazi development auth~rities are currently seeking aEsistance to 

develop a wet-blue tannery to process some 60,000 nides per annum (1.8 million 

sq.ft per annum) and in order to achieve thei: objective it may be opportune 

for UNIDO assistance to be sought ro finalize locatfon/layout/cc.pital 

requirements, etc. of such venture (Project Outline prepared). 

Currently no industrial production of footwear is reported but in 

late 1985 it was announced that BATA was installing a footwear factory 

to produce some 3,000 pairs of f<Jotwear/weck "mainly for tl.e local market". 

What proportion of such capacity will be of leather is not known. 

• 
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TAHZAMIA 

SUMMARY 

The large livestock holding of Tanzania could, with normal off-take rates, 

yield some 1.4 million hides and 2.5 million skins p.a. In the early '70's 

a fully mechanized tannery was installed at Moshi, originally a joint venture 

but later 100 per cent state-owned, its output of some 800 hides/day (0.2 million 

p.a.) was mainly wet blue ~or export plus some finished leather for the domestic 

market. Initially overcoming a number of problems in developing a new industry 

the Hoshi tannery functioned efficiently~ This example spurred the Government 

to include in its five-year ~lan 1977-81 a major progranme for sectoral develop­

ment which included two tanneries with capacities of approx. 8 million sq.ft p.a. 

each (equivalent to some 1200/1400 hides/day) and expansion of the existing 

tannery in addition to a new footwear factorywlthcapacity of 4 million prs.p.a. 

(2 miliion pairs leather footwear). 

It was envisaged that such developments would process virtually all of 

potential hides and skins and obtain signifiantlyincreased volume of foreign 

exchange. To aid the programme the Government banned raw hide-and-skin exports. 

The prog=ansne has met a number of obstacles: (1) The number of hides and 

skins recovered in Tanzania has declined, the parastatal given monopoly in 

chis sector apparently purchased from primary producers at low prices and 

significant volumes of unrecorded exports seemed to have incurred so that 

only some 56 per cent of expected volume of hides and 30 to 35 per cent of 

volume of skins were available within Tanzania. (2) General unfavourable 

trade balance within the country with severe foreign currency shortage precluded 

the purchase of easential chemicals, etc. 

As a consequence the total tanning capacity of the three major tanneries 

was ut!lized in recent years at a level of only some 40 per cent. 

Due to a variety of reasons including poor project concept, lack of 

management, operationa-1 skills and procurement problems, the newly developed 
I 

footwear factory is only opera~ing at 4 per cent capacity utilization producing 

less than 0.2 million pairs p.a. against a capacity of f~ur million pairs p.a. 

Possibly for sim~lar reasons another older established shoe factory with initial 

capacity of 4 million prs p.a. (leather and canvas) was producing 3.1 million 

pairs in 1978 but this had declined to some 1.5. million prs.p.a. by 1982. 

Major reappraisal of policies and practices by the Government seem~ 

essential if this major investment is to be operated viably. Detailed proposals 

have been included in UNIDO and World Bank studies. In the footwear sector 

technical and financial assistance to the new plant could ~ossibly be harnessed 

to a management contract with a s~ecialized foreign partner. 
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T 0 G 0 

!:>UMMARY 

The livestock popul3tion in Togo, in 1983, was estimated at 

260,000 cattle, 840,000 sheep and 760,000 goats. Limited quantities 

of live animals were imported. The potential availability of sheep 

skins and goat skins is estimated at some 180,000 skins for each 

category, but actual recovery of these skins is reported to be 

low. Hides and skins are partly used for human consumption. and 

limited quantities are exported raw. 

There are a number of artisanal tanning units, but no mech­

anized tannery. The existing BATA shoe factory, with an installed 

production capacity of 600,000 pairs annually, mainly manufactures 

footvear using non-leather materials. Limited amounts of leacher 

footwear are produced using finished leather imported from France 

and from Senegal. 

• In addition to real leather goods manufacture, in artisanal 

type units, there is also some non-artisanal production of 

"leather goods" using rnaterials other than leather. 

Unless the recovery of sheep skins and goat skins is signif­

icantly improved, there does not seem to be rnuch scope for further 

development in Togo of the production of leather and leather products 

on an industrial scale. 
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C 0 1J N T R Y P R 0 F I L E A N 0 E L E M E N T S 

SECTORAL PROF!LE ELEMENTS FOR "INTEGRATED PROGRAHME3" 

Hidu and Skins (in tflousands) 

1983 FAO Estimate Controlled slaughter was, in 1974, estimated at 

~! Shu1hter 
SO!lle 80 per cent for cattle, but only SO!lle 

!ovine 260 36 
10 per cent for sheep ar.d Hides and goats. 

Sheer 840 179 
skins are partly used for human consu:nption. 

Goats 760 182 
Only limited quantities of raw hides and skins 

I111ports of live animals, •-unted in 1983, to 5,000 head of 
are exported. 

cattle, and 11,000 sheep and goats. 

Tannin& Ca2acitl/Production 

There exists no mechanized tannery in Togo. However, there are a 

number of artisanal tanning units spread throughout the country. 

Data on their number and production output are not avail•ble. 

Footwear Ca2acitl/Production 

The BATA shoe factory in Togo ""'nufactures aainly n~n-leather Finished leather used for leather footwear 

footwear, and only very limited quantities of leather footwear. ""1nufacture imported from France and Senegal. 

In 1980, BATA (Togo) i111ported 500 bovine leathers fr,,. France 

and 2,500 from Senegal (annually). Its inJtalled pr->ducticm 

capacity is reported to be 600,000 pairs (all types). 

footwear Co!!!J!onen~• 

AUi>""" all importeC:. 

Leather Goods 

In addition to arcisanal leather goods production there is some 

n~n-~rti&anal production of "bather goods" in Toao, u•i~g 

non-leather niaterials. In 1980, two small projects were beina 

considered for real leather goods manufacture, one planned to 

UH 2,200 skin leathers (sheep and goat) and 50 bovine 

leathers, the other 6,800 skin leathers and 150 bovine 

leathers, annually. 

Chemicals 

Rural tanner in probably employ dor..estic ""'terials ~•inly. 

Technolo&y (Tanning and Fonrvear) 

Tannery technology is apparently only available at art isanal 

level. Footwear techfioloay knowledge ii available in the existing 

BATA shoe factory, includinl! for lea.ther foo:vear manufacture. 

Trainins Facilities 

No facility other than in-plant training (footwear) 

Institutional 

Probably none. 

Tariff/Non-Tariff Barriers 

Not i.novn. 

Exeort Know-Ho" 

Not knovn. 



- 94 -

T U N I 8 I A 

SUMMARY 

The livestock population in Tunisia, according to Tunisian authorities 

was, in 1984, as follows: 613,000 cattle, 5,561,000 sheep, and 1,069,000 

goats. The number of animals slaughtered was estimated at 230,000 cattle, 

2,101,000 sheep and 663,000 goats. The available cattle hides are not 

sufficient to meet the requirements of local tanneries. Therefore, sig­

nificant quantities of cattle hides have to be imported. On the other 

hand, sheepskins are in surplus and are exported in the raw state, some 

1000 tons annually. Goatskins also are in sltght surplus. 

There are 15 mechanized tanneries operating in Tunisia 2 ' a consider­

able number of artisa~al units exist. Total requirements of existing tanneries 

for raw materials are estimated to be: 8,700 tons cattle hides, 2,000 tons 

sheepskins, and 450 tons goatskins. 

The footwear industry is well developed. More :ha· 1echanized 

footwear factories operate on the domestic market and, in aodition to that, 

18 so-called "off-shore" shoe factories are geared to pro· Jr export 

only. ~ome 10 million pairs of all types of footwear were pr~duced in 1983, 

of which some 2.2 million were leather footwear. The a· ;anal sec,or also 

is rather important in the tield of footwear manufacture. ~ome 15 industrial 

units are involved in leather goods manufacture, and se .ral plants 

specialize in the production of components and auxjliaries for the footwear 

and leather goods industries. 

The well developed nature of the sector may be gauged by the level of 

exports from Tunisia, e.g. 1981: 

Exports prepared pa~ts of footwear (~ITC 6123) 

Exports leather footwear (~ITC 85102) 

$U~ 16.6 million 

$U~ 8.6 million 

Further expansion of the sector could be yielded by increased utilization 

of surplus sheepskins for the production of special leathers (for leather 

garments, gloves, ecc.). Further strengthening of the domestic market foot­

wear manufacturing enterprises would enhance the possibility to increase the 

supply.of good quality footwear for export markets. 

The well established sectoral Centre ~NCC contributes greatly co the 

sector's success and its regula~ publications ensure the widespread 

dissemination of updated technology. 
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UGANDA 

SUMMARY 

Animal husbandry in Uga~da was in the past well devP.loped and over 

O. 5 mil lion hides and 1 mil lior. skins reportedly produced annually. Recent 

instability in tne country has disrupted the pre-existing collection net­

work for hides and skins and currently the volume of hides and skins avail­

able within the country has diminished. 

A modern industrial tannery was installed for the Government at 

Jinja in 1978/9 as a result of a turnkey agreement with a major reputable 

machinery supplier. Although the tannery capacity is reported variously 
? 

at from 4.8 to 7.0 million ft• per annum, actual production has for long 

periods been only some 10 per cent of c•pacity and several times the tannery 

has virtually ceased production. This low capacity utilization parcially 

reflects ~:ae recent political situatio~ and is said to have b~en compounded 

by general lack of know-how and inexperienced management coupled with trans­

port and foreign currency p~oblems. 

The leather footwear sector was quite well established with total 

annual capacity exceeding two million pairs, however, production has 

in recent years been low due to the general economic malaise within the 

country and the shortage of finished leather on the domestic market with 

the result that two medium-sized units have ceased production. 

Realistically, plan& for sectoral rehabilitation should await 

stabilization within the country. 

• 
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COL"S!RY PROFILE A ll 0 E L E H E N T S 

I! G A II D A 

SECTORAL PROFILE ELEMENTS FOR "Ilr."ECRATED P!IOGRAH!!ES" 

Rav Material !lase (1983 FAO Esti .. te) 

Livestock Population II.av Hides and Skins Production Re-or1aniz~tion of collection network -
( 'OOOs) ( 'OOOsl 

improvement in grading and quality of stock. rav 
~ Sheep ~':. Bo•:ine Sheep ~ Most hides and skins are exported in raw raw 

s.100 l,080 2.110 560 378 760 
state. 

T .. nnin1 CapacitI/Production 
• There ia one Gov~rnment-ovned tannery - Uganda Leather aad UM:oo has proposed a technical assistance 

'!annery Industry (ULATI' which vas established in 1979 vith an pro1ra-. 

installed ca~acity of 4.2 •illion sq.ft. hides and 650,000'sq.ft. Joint-venture agreement is also . 
seen as a 

skins. O:her re11orts suu .. st total tannia1 capac1t~ of ~7 •illior. ft2 poss' ·,le solution. ..... !ts caoacity utili"ation is reported tC' be low, .. inly due to 
lack of ~nov-hov. 

!ootvear CapacitI/Produttion 

L\TA has a snoe factory vith a capacity of 1.3 •illion ~airs per F.nished le'!ther supply has to be improved. 

year. Th•rc are two other shoe factories with a combined capacity 

of 190.ooo pairs per annum. It is reported that tvo other .. diua-

~ize factnries are closed ciovn. Capacity utilization in the operating 

plant3 i5 r~ported to be !ov .. Finished leather shortage U given as· 

the re4!:son. 

Footv~ar r~!!!2onenrs 

Imported. 

Leather Products • 
The~e are fr.w ... 11 units producing a variety of good• fr- . 
synthetic .. ceri•l. -
;:he•ica ls 

Virtually all imported. 

Technololl 

Tann~ry - there is a l'P in know h?v. Technical assistan-'! for tannery required. 

)hoe - .. chan!zed - 11 niulr.i-natic.>al operates the largest plant. 

!,r~~ 
No tralntng facilitiu 

Institutio:t~. 

ULATt is supposed to be responsible for the develo~~t of the 

sector. --
Tariff-Non-T1ritf lar rien 

Ne tariff for raw exporu. 

Export Knov-Hov 

s .... u1;ierience in vet-blue and raw. 

. 

. 
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ZAIRE 

The livestock population in Zaire is relatively large, 

estiaated by FAO in 1983. to consist of 1.3 million cattle; almost 

0.8 million sheep and some 2.9 million goats. 

The potential availability of hides and skins is estiaated 

at lS0,000 cattle hides, 230,000 sheep skins and so.ae 750,000 goat skins per 

-.nnum. The quality of the hides and skins is, however, reported 

to be seriously degraded through inappropriate flaying and curing 

ml!thods •~plied. 

The BATA tannery, which mainly processes cattle hides, ha~ an 

installed annual production capacity of 120,000 bides, but the 

actual production bas been reported to be considerably lover (in 

1979 reported to be approxima~e!y 33 per cent of this capacity). 

The numbe~, and production output. of arti~anal tanning units is 

n~ kno~. 

The BATA company has two large snoe factories, one in 

Kinshasa, and one in Lubumbashi, with a total production.c~pacity 

of more than 7.S million pairs o! footwear (all types) per year. 

Actual p~oduction output is not known. A small, mechanized shoe 

factory also operates (production capacity some 50,000 pairs per 

year) as veil as artir.anal units manufacturing footvear. Semi­

artisanat production c1f other leather rroducts is reported. 

The further processi~g of sheep skins and goat skins within 

the Cf>Untry appears not to take place to any important extent. 

It is suigested that this particular asp•ct should be 1iven due 

attention to investigate the possibility of obtainina increased 

added-val~• to these raw .. terials. A project outline for a survey 

of the entire leather sector aieing at .. xi•i&ina the utili~tion 

of available rav .. terials is pre~ared. 

• 
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C 0 U N t I Y P I 0 F 1 L E 

SECTORAL PIOFlL£ 

Hides •nd Skins (in thous•nd1) 
1983 FAO Esei-te 

Llttscock !!_auahtn 

Bovine 1,300 151 

Sheep 760 230 

Coats 2,900 756 

There is some import of sheep and 10.ts, of approxi .. tely 

5,000 heacla !n 1913. 

Tanning C.pacity/Produ~tion 

There ts one in~ustrial tannery, belon1in1 to BATA, loc•ted in 

~insha1•, vith a production c•pacity of 120,000 c•ttle bides 

per year. The leather produced is utilized in Bl.TA'• oun shoe 

factoriea i~ Z.ire. In 1979, the can,..ry'1 capacity utiliz­

atior. vas re~rted to be •- ll P•" cent. 'The number and 

production output of artisanal tannins units are not known. 

Footwear C.pacity/Production 

The BATA company ha~ two Iara• footwear factories in Z.ire, 

one in Kinshasa a~d one in Lubumbashi, vith a total inst&lled 

annual production capacity of .ore than 7.5 •illion pairs 

of all kinds of footwear. Present pr~duction output is not 

knovn. A s .. 11 industrial shoe factory in Lubuabashi has a 

production capacity of so.a 50,000 pairs annually. 

Footwear eo.ponents 

It is a11.,..d that certain components for footwear .. nu­

facture are·produced locally by the lar1• foot ... er factories, 

and that the other COllpOnents required are laported. 

Leather Coeds 

Leather 1oocis aanufacture In Z.ire ta aalnly at semi­

art isanal level. The IATA coapany slso produces certain 

kinds of leether 1ood1. 

Production output ls, however, not knovn. 

c11 .. 1cah 

Ass .... that aost of the chealc:als needed by :he existlhl 

tannery are laported. 

Technoloay (Tannins and Footwear) 

Both tar.nin1 tec:bnolo1y and footwear cechnol111y knovled1e 

ls available in tzUCln1 in~ustrial bccorlei .• 

Training Facilities 

Probably \iaited to tn-plant tralnins facllicies in 

Hi1tln1 factories (tannery and shoe fanoriu). 

lntt ltutlClftal 

!'..ot kr.-. 

tariff /•on-Tariff larrlert 

bp•to-date inforaatlon It not available. 

!irport ~Nov 

Up-to-date lnforaacton ts not available. 

A II D E L E H E N t S 

Et.EMENT'i FOil "lNTECllATED PRGCIAMKES" 

Over 75 per cent of the cattle c~ from che Easterr. 

part of the country, where the hi1hland1 and 

cli .. tic conditions are favourable. Hides and 

skin~. althou&h considered to be potentially o~ good 

quality, suffer considerable quality dovn-1radin1 

due to •~b-standard flayin1 and curin1 • 

the exi1tin1 tannery -inly processes cattle hides. 

In viev of th• sizeable aaour.t1 of sheep skins and 

10.t skins potentially available in Z.ire, their 

further proce1sin1 vithin the co1Mtry, to obtain 

added value, should be 1iven due attention. 

Existing footwear production capacity appears to 

be well developed, and vould possibly be able to 

absorb additional leather fcotwear production if 

an increased d.,..nd arises. 

Thi• ~ector see•• to be relatlv•ly well developed, 

but cou~d probably be qualitatively laprowed, 

provided better quality leather be supplied. 
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Z A If '!\ I A 

:::>UMMARY 

The Zambian leather sector is virtually the pre~erve of a major multi­

national co . .pany (oata) which operates an integrated tannery and footwear 

production organization; the tannery consuming some two thirds of the country's 

available raw hides and skins. This situation has not led to full sectoral 

development. 

The Government, in the past, banned the ex~ort of.raw hides and skins, 

thus leaving the only tannery in a monopolistic position, purchasing raw 

hides at some 30 per cent of world price level. A consequence of this low 

purchase price is that some 40 per cent of potential raw material did not 

reach the comnercial sector and the quality of flay and cure has declined as 

a further result of low incentive to primary producers. Recently, in order to 

obtain foreign exchange, the Government authorized the export of raw hides and 

skins, prices pai~ have leapt to world levels and, given time, improved volumes 

and quality of raw material may be forthcoming. 

However, with exports of raw material occurring, the tannery and footwear 

factory may be starved ct raw material and even greater volume of foreign 

exchange may be utilized in importation of footwear to satisfy domestic demand. 

From the viewpoin: of long-term sectoral development, the export cf 

unprocessed d~stic raw material is to be deprecated. It would appear that 

th~ gover!Ullent needs to refine a strategy in this area. Options available 

could be: 

(a) Encourage the development of a new tannery, medium-sized (400 hides/ 

day), this would generate the necessary competition to enaure that realistic 

raw material prices are offered to maximize collection of raw material 

even if ex;>ort of raw hides and skins is prohibited. An independent 

tannery could also allow development of further independent footwear 

production. 

Or: (b) Allow controlled volume of raw exports (gradually reducing volum~), 

to sustain realistic pric.u for raw material. 

Or-: (c) Given the possible shN·tage of raw material which only if it were 

100 t:>er cent recove:.:ed could tmsure successful ope~;ation of a second 

national tannery, it is suggested that ~lDCI undertake a special study 

of neighbourtng countries tc evaluate the possibilitie! of a subregio~al 

integrateti sectoral approach which could satisfy thP. needs of all con­

cerned countt 4 es (SADCC area), many of which do not have sufficient 

~aw material for an econo~~~-sized ta~n~ng sect~r. This m.ay assist the 

GC)ve'.'nment in tietermining its long-ter1n sectoral strategy. 

• 
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COUJ\TfY PPOFjlE tELEMEr.:TS 

ZAMllA 

SEC10lAL nonu 

lid.. and Sltiu 

fr .. a boYiae 1l1uahter e1t~ted at 2~.ooo p.a. only 1o.e 1so11ao,ooo hiGe• 

c .... rcialiaed. POOT actual yield ..,. lov prices offered in previous year• 

(aow partially "9Dedied) and poor t~anaport infraStnt':ture. 

Coutrtry htdea eidlibit flay cuta/poor c~re. 

Taaatna Capacity/Production 

0.. •jor t-ry CIATA) Illa• capacity for up to 200,00 hid .. p.a. Operauna 

at lC!Ollr levela (1.50,000 r.a.) due to laclr. of available hides. 

i.l.D.O. aeeka to eaubliah 10 non-chaniael! unita each to handle up to 

10 hi.Ms/day. Project proposals for further ta-181/a-nin proceul81 Mt 

yet s..pl-ted. 

Foocv.ar C.pacUy i Pnncttoe 

I 
ElDltKTS FOil "lllTECUTED PIOG3!"91ES" 

About ten thouaand >0et/1a~ted bovine hides 

e~11orted1 possible eapandtn1 as increase 

in commercialt&ation of hides and 1ki~s. 

lides/akins fr .. "cCMoDtry" ai.d ... 11 

b~tcheries need uparaded flay/cure technlqaea. 

Pcaaibla - for a -di-Slaed u-ry 

(300 to 400 hides/day) to r.niove current 

monopoly tn sector. 

leta oaly a1pifiC4HI!': prod9car of leatller toot ... r. Pr~s ca • .5,000 pairs/day ln absence of alternate laather producer 

'-"ral wll 8Ditl Hoaibli"I c ... csnenu u .. hundnd/day). hveral arU6allll little proapect to develop farther 

and co-operative •its prond•I 10 to 20 paira per day. foot-ar 1111iu. 

lata produce aoma, other• s..por~ed. &.•~a 1u1111t i8Portad compOD11Sta of 

their leatller fooc-ar: 30 per cant of total coat. 

Othara import •at c...-nrr - aee chemicals, llelov. 

l.aaiher Producu 

Virtually all importad. llajot ~·~·4ral problaa to obtain necea1a.ry f'OIEX. 

Evan purd1aaH fr .. •iahbouri8' couatriH reqiaire bard currancy. nA wlaich 

Yal to cvarc ... chia probl .. atill r«11Viras 1ettl .... t of 10 pet cent in 

hard carrancy. lata forcad to ·~•rt Wet 11 .. ta obtain POIEX but would 

prafar to f lnilli atld atiltaa tvcll laatllers. 

Tecbolov 

laca (laachar ••d foon.ar),11 • •lttnactonal, has accaH to all available 

cadllloloai••· ltlat•ral aa1t1tanca (lwdia) curreacl7 act...,ti .. craa1fa~ 

tedlaoloST at rural level ( .. sabaU - an Ital-). 

Traininl 

la'a a.1 t--ar°"P traiatna ,,,, .. , i.-pl1nt aed fallOWI. Factliita1 for 

cralniftl at rural l•vel, propo .. d at .... 11wka C..tr• CSUi 269,1001 raf.1 

10 r.a ... ri•• of 10 bidat/day). 

l•1FUactoul 

•11 - ascept for propo11d ce11tr• at 1L1111Koka. 

T1riff and Jlon•tariff ii~ (llnber of MDCC and nA) 

aav Mde •lfPClrt 111-d undar li~•nH - esporur rauina .50 par ce11t of FOi 

••• fontp curra11Cy. a., • .,, dllty on t.,orn. llear lmpouU.l Uty to obnln 

POllJ, aa a 1a1ult hlaJI cost•• •a· baa a1lt, 1.,orted • l 3-4, 11111 ~ l 3!:! 

I lleed for IMldiflcatton of nA ar:-an1 ... r.t 

to allow import fr• neipbourin& contri .. 

c .... of wlai~h produce ••t a•naral 

chatlicala) in 1oft carrency or Barter ay1t ... 

If 1acoed ta ... ry or 1-•kta proca••i81 

I 
impl .... t1d, would raqaiv1 ascarnal 

IHiaUllClo 

lf .. sabuka Caatre proj1ct ii felt Ukaly 

to a11lat tnda1trial :S.V.l~t, cJie 

I prop0911 aaada fgndi•I· 

1.aurnal .S-11d Hcud1 1upply '" 1Hther 111~ footvHr, i ·•· no up.ore ra11utuiJ.( 
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ZIHBABW 

SUMMARY 

Some 40 per cent of Zimbabwe's cattle herd which provide the 

majority of hides produced are from the commercial feed lot sector 

which utilizes highly developed crossbred animals, ·yielding hides of 

37 - 40 ft 2• The majority of the 600,000 hides produced annually 

are processed at the five modern abattoirs controlled by the Cold Storage 

Coaaission (CSC). Slaughter numbers have been reduc~d in recent years 

due to recent droughts). SCS green flesh the hides and cure in brine 

pits yielding a top quality product. The small volume of hides derived 

from other slaughterhosues, however, have flay cuts and other defects 

significantly downgrading them. 

The four industrial tanneries have a capacity well exceeding domestic 

availability of hides, such situation is exacerbated by the CSC which 

exports spme 25 per cents of its produ~tion, consequently there is extreme 

competition fot raw material and agreed quotas have been arranged to 

~lleviate the situation. The tanneries are well developed, generally 

producing some 70 per cent leather in finished form for domestic footwear 

production or export with the balance being processed for wet blue export. 

The leather footwear sector is well developed and integrated, three 

of the tanneries having their own footwear production plants. Production 

of leather footwear is approx.3.2 million pairs per annum which is some 

60 per cent of installed capacity. Some O.S million pairs of leather 

footwear are exported per annum. Generally the foct~ear factories prGduce 

the majority of the necessary components. In addition, a con;ponent company 

produces unit soles, etc. 

The sector in enhanced by the availability of significant vol~mes of 

gameskins culled from national p~rks (elephant, kudu, impala, zebra, buffalo). 

In 1985 the CSC and the tanners have established a Leather Institute 

which they believe wUl assist with uplifting the quality of raw hides 

and skins ~nd improve the technological standards within the manufacturing 

sectors. 
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COlaTaY PaOPlLI 6 ILl•l•TI 

ZtaJAIVI --
UCTOUL NOn&& ~ .. •tna:aA'!ID Pm·-·· 

• 

., ... 6 ... (Eat1-tH1 la thouua .. ) the Cold Stor•s• C....1111oa (C.S.C.) operates fl•• 90dena ollottolra, 
LlYe Aat .. 11/Slo!lhter !!ojortcy of ~rodoc11 the .. jcr!ty of hlde1, •ZJ>orts 1.-e 25 !'Ir ceat of ltl Cattle - C:...rclol S.ctcr 2310) 

509 o•> hides derlwed prtHhoctloa, Vlll·brlae~, ln order to s••!• ""rld ~~lee lewels which 
Troiic1 ... 1 Sector 2900' fr• hedlot ore ... loyed •• llo1l1 for local 1ole1. SMe, "'17o lU operoU•. lllde1 ilipr..-at ache-. HI.ft& devtlo,ed by L.1.Z. 01 .. d •t l11provln1 Goat 990 •350 Sbe 31/'C ft 2 

oai .. l huallondry, flaytas, •ad cor'•I· 
Sl•••flr-• -•- .,, ---"---'1-- _, __ 

" . -
T-ts C9!c!ct 6 PN••tl• (Workforce - MO ""rbr1) 

.. Jor coaatrolnt: Lock of row .. terlal. 6 1 ... ltrlol ta ... rle1: leportod leported 1986 
Coectu Pndactloa Poaa1'h de,,.10,..at scope by •tlY•ttlas fr• wt-blue esporu co 

• .. ,. 100 llldel/doy ~.so h1•1tdoy> 127 ,000 pea • crvst/flnlsbo~ •"!'Orts co~ld H oldod by oateraol ~•rtner1. 
la&l• IOO •1•1/doy 550 hHH/doy) procoaaed ...... ,. 500 •1•1/doy 300 bldea/uy> •ly co we 
·~-·- t AAA L .. -•- L • I .\ L '-- ·- ··~ -
•-9p!Cl!I • ....-u ... . 

Polslblllty co oapaad asperc1 ..,.r the corroat leYel of 
tu ........ te4 capacity of U. 12 •Jor ~•IH 11 Hid to • 0.5 •1111.., pair• P·•· coold H by co-operetlYB octloa with 
eppreaiaately S auu .. pn.of lHther footwear P••· 1916 •st•raol c ..... •l••· 
pndtoctl• wa 3.2 alllloa pairs of vla1cll 01-1t o.s •Ulloa 

-"·~ ... 
.__Cl 111 !• 
0.. •peeiallat coapeMftt c..,.117 [laata nllMr and lHther 
aole1, 1 .. ole1, l•J•cted lleel1 aad ,iatforaa). Ocher fooc ... r 
•llUfact•ren...,,. their - c...,_t •aof actari•s 
dopar1Cme11t1, •Jorlty af Inputs illpOrtod • 

. 
... , .. I'~ 

S...ral ... 1c1 .... foctarins fall ron .. of leaU..r products. ScOPe for •-:>41•1lon partlculorly la exotic product~-
Specialiti•• incl ... bi.....,al .. prodocta fabricated fr• 

0..0 of tM fev CKntrl11 obi• to .. rket ond doc-•: elophoa~ elepllaat aa4I ocher esotlc leathers. 
pr.Mlucu 1• accord vttll c1ns. ' 

. 
a.-1.a.u 
.. Jorlty of aeaeral cllealcala .,,allablo fr .. 'd41111attc Chr ... exporcs/deYelopaeat oalJ feoslble If lll!lrOYod ec~ of 
prodllcuoe. Able to prod11C• car ... taaa1., l1caor 14 per acale - voult require sreatly •xpaaded .. rket ln ae1st.bour1•S 
cnt Cr2/l3 per tHt Nile fr• d ... 1uc cJar•t:e lluc tbU co;ia:rie1 [po111b1y throuall P.T.A.?). 
pilot pleat • loaaar .,.rauaa duo to lock of ec-l•• 
of scale. 

---T..-.!!IZ ,..._,_ 6 ,___2 
MHcly mcllniaed a.c pl .. c - rather e1'. S-repl-t 
plaac s.pen11• rece•ly,partic•larly for uperc prodllcu. 

- -
~ ....... 
... ,er cecllaical 1ca!f tr•I ... ..,.r ... 1. laplaat cralalag f o Could e!ficl.,.tly utilise any interaocloaally •up~llod/,repered 
.cller 1.,..1 •• l••~lcuce c .. e a..1 ... ) ialtiatl•s correapDll4eac corr••,.adoac• cour1a1/•llleoa, etc., In It• on101a1 proS~ ..... 
ceur .. 1 co.,.,...,. 1kUla ta aoccor. 

1!1!!'1!11811 
L.J.Z. rec•l•lns bila:eral •••i•t•nc• vlch 1..,,ly of .... toaciag Tiie "1.oacJwr 1 .. c1cace of I~~~ (L.1.Z.) fon.d In 1915. 

Jwded J•l•tly lly , .. ta-rt atHI c.s.c. llaJor HH• of 
.,..,,....,, 

• occ1¥ltJ p~d' fJpllft tecbaolD1Ylro .. orcJi/orbitratlon,etc Po11lblllcy ••lac• for lacer.atioaol OlllltOIKe to further ..._ • ., 
Into o laat ... l Centro f- ·ootheni Af rte•. 

. 
llE''' L -....ir.rtll ~ 
lllporta c .. trollod lly llcetl9e1, ••••d vlletl ,, ... utSllaed 
fer ..,.rcablo 'rodu&ct. 
lllporc .. cl•• aaCI turtas (up co 20 per cent of r.O.I.). 
laperc l11Ce11Cl¥t fer •1111faccured product• (9 per CHC tll'-
faccery ••1 .. , .. :ree) • 

.... "'Ill I!! 
Loather .. ctOI' axp41rt aaperl•~ aoo41. 
Loacller 1 .. c ... ar ••ccor aora ll•lt•d ••perlanct • 

. 
- ·-· - ···- . ·- -·· - .. . ··--- .. - -··-· 
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III. OVERALL SECTCRAL SITUATION IN AFRICA 

A. An AsseSSQent 

In virtually all the countries in Africa the quality of hides and 

skins is ~eriously downgraded due to poor conditions of anil!l<:l h~sbandry 

and improper f.laying and curing. This must be one of th~ major constraints 

on sectoral develop~ent, howev__er, to avoid over-re?etition the subject is 

not included in the sectoral assessment following. 

As may be seen in the ?receding section there are wide divergences bet­

ween ~he leather sector situation in the 44 countries studied, consequently it 

is difficult to briefly su11111&rize. Overleaf may be seen a tabular asse~sment 

of the countries' leather sectors' salient characteristics from which it may 

be noted: 

1. Raw Material 

a) Significant non-recovery of hides and skins(l) . 

25 countries would appear to have low levels of hide and skin recovery, 

of these in six countries there is firm evidence to suggest that non-recovery 

is due co local traditions of utilizing hides and, sometimes, skins as a food­

stuff for human consum?tion, grilled, or as a base for soups and stews. 

be: 

Other reasons for apparent low recovery (see pages 6 and 7 earlier) may 

(i) Incorrect hide and skin purchasing policies, with abysmally low 

prices being offered to primary producers, containing no incentive for the 

connercialization of these potential materi•ls. 

(ii) Unrecorded exports" to neighbouring countries where more realistic 

prices are paid for hides and sk~4s and/or where the money received from 

the sale of hides and skins nas 3reater purchasing power for other coaao­

dicies re~uir•d by primary producers. 

Overall, within the continent, where data is available it appears that 

recovery of hides and skins is only some 65 ?er cent of the ?Otential volume. 

(1) Significant non-recovciry • 25 per cent of more of expected materials 
not. accounted for. 

• 
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AS AS5ESSME~ or SOME SALIE!IT SEC10RAL CHARACTERISTICS 

RAil MATEPIAL TANNING SECTOR 
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b) Domesti~ raw material insufficient for economic industrial tannery. 

Seven countries would appear to have insufficient r.aw material to in­

div~dually support industrial tanneries. Although rural/artisanal industry 

may be developed it may be noted that such activity seldom maximiz~s the 

attainment of the raw r.iaterials' potential, and in general is not able to 

provide the high quality end product demanded by the market. Accordingly, 

it may be suggested that the concerned countries should explore the possibility 

of regional integrated policies which could yield economic industrial tanneries. 

(See Regional Project Proposal: SADCC at Annex II). 

2. Tanning Sector 

a) Low capacity utilization 

Of the 35 African countries which have installed industrial tanr.ing 

capacity, some 14 countries have significant low capacity utilization (i.e. 

less than 66 per cent) with seven of these count~ies apparently utilizing 

their capaci~y ~t less than 33 per cent. Reasons for such low level of tanning 

capacity utilization were outlined earlier (Pages 8 and 9). 

The situation may be seen in more detail at Fig. I (overleaf). It 

may be noted that in many cases the actual situation is far worse than the 

map suggests, as thP. capacity utilization factors have been simply calculated 

on the number of leathers tanned to some degree against nominal capacity. 

In a number of cases leather is only processed IX> wet-blue or crust states 

whereas capacity exists for fully finished leather. 

b) Poor subsectoral development 

The low level of development in the African tanning sector may best be 

seen by comparing actual tanned leather production with potential raw 

material (assuming animal& slaughter~d = hidas/skins). As may be seen at 

Fig. II on Page 109, only in ten countries within Africa does tanned leather 

production exceed two thirds of potential raw material. 
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Fi3. I tili:ation of installed 
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The five North African Arab countries have well developed leather 

producing sectors, utilizing virtually all of their domestic hides and skins, 

and in some cases requiring also significant imports of raw hides and skins. 

However, of the 39 "sub-Saharan" African cou!ltr!es the leather production 

of only five countries exceeds 66 ~er cent of their potential hides and skins 

and much of even this production is only to a semi-processed state (e.g. 

wet blue/rough vegetable crust/ready to finish chrome crust). Ten African 

countries have only rural/arti~anal tanneries, possibly processing some 

five to 10 per cent of potential r·aw material. Another 13 countries 

apparently have industrial tanning capacity but process less than 33 per cent 

of these potentially valuable agro-based domestic resources. 

Based on the country survey data and employing some estimates, it has 

been calculat£d that of the potential availability of 1.1 billion ft 2 of 

leather within the continent only some 380 million ft 2 per annum of leather 

is processed. i.e. 35 per cent of potential. 

If one views the situation i.n the 39 "sub-Saharan" countries the 

reality is far worse, as of the 850 million ft 2 potential raw material 

less than 200 million ft 2 per annum is processed, i.e. 23 per cent. It 

must again be noted that possibly the majority of leath~r in these 

countries is processed only to an intermediate state, and thus overall 

only 15 per cent of the potential value added is actually obtained. 

3. Leather Products 

The vast majority of leather produ~ts activity in Africa relates to 

leather footwear. Small volumes of leather g~rments are produced in the 

North African countries with the majority of African countries producing 

some leather bags and other smal-1 leather goods. However, the volumes 

appear minute compared to the potential offered by the raw material base. 

In general firm data is available only for leather footwear production 

which may well represent over 80 per cent of leather utilization within 

the African continent. 
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Fig. II 

Tanned leather 2roduction ~s a 
percentage of "potential" raw material* 
(average over last four years or as 
available) 
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*) Potential raw material - calculated ~mploying 
~e,orced slaughter or ty?ical off-take rates 
(c.r,. 10 per cent bovine, 33 per cent ?Ctly 
ruminants). 
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It may be noted from Fig. III overleaf which shows "Leather Processed 

into Leather Products as a percentage of Potential Domestic Raw Material" 

on a country-by-country basis, that within Africa 37 countries process less 

than 33 per cent of their raw material potential into finished leather 

products. 

Calculations sugg~st that in the 44 concerned countries leather foot­

wear production represents only some 15 per cent utilization of potential 

raw materials. Dissaggregating the five sectorally well developed North 

African countries, the low level of sectoral development is revealed in 

the sub-Saharan countries whose leather footwear production represents less 

than 10 per cent of their potential raw hides and skins. 

As may be seen from the country reports a variety of factors account 

for the low developmental level of the African leather products sector. 

However, without doubt the most common constraint would appear to be 

the inability of the tanning subsectors to ?rovide sufficient leather 

of acc£ptable quality. Thus in most African countries the raw hide and 

skin and tanning subsectors.need to be significantly further developed 

before viable leather produr.t activity may be attained. 

B. Economlc Losses within the Sector 

There is little doubt that gi~en the poor recovery levels of hides 

and skins, the low level capacity utilization within the tanning sector, 

the relatively high percentage of "se:ui-processed" leathers produceci and the 

poor d-.velopment of leather pr~ducts sectors, the African countries suffer 

massive '.conomic losses and earn only a traction of the potenti~l value added 

which should be available from their large livestock holdings. 

Possibly reflecting the relatively low esteem accorded to hides, 

skins, leather,and derived products, the statistics in the ser.tor are 

soaN:wha: fragile. Howevei-, based on the country studies carried ~ut by 

UNIDO and employing estimates where necessary, £Ome gross estin:ates of 

lo~ies may be pre~ared. 
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1. Losses due to quality of HiGes and Skins 

ThP. vast ma;ority of bides and skins produced in Africa are seriou.aly 

dovngraded and devalued due to a vide range of avoidable defects. 

The great economic losses aay be attributed to branding, scars. 

scratches, goad marks, etc., due to poor animal husbandry, flay cuts 

and poor curing which togeth~r in the majori y of Af,ican hides and 

skins may account for downgrading of leacher produced by some eus 30-40/ft2 • 
2 Thus the potential 1.1 billion ft of African hides and skins may incur 

annual losses of app:rox. $US 400 million. 

This shows th~ 1Jrgent need for the concerned United Nation5 agencies 

to seek funding for the large scale "International Hide and Skin Development 

Scheme" recommended by the Second Consultation on the Leather and Leather 

Products Industry (Cologne, FRG, 23 - 26 Jane !980). 

2. Losses due to low Levels of Recovery of Hides and Skins 

As discussed earlier, in the majority of countries surveyed where 

firm data was available, t~e number of hides and skins actually recorded 

and recovered for the leather sector (exported raw or tanned) was only 

some 65 per cent of the ~jtential volume (number of animals slaughtered). 

This would suggest 3n annual loss in Africa of some 385 million ft 2 of 

leather which with a value of some $US 1.10/ft2 for finished leather would 

represent an annual loss of approaching $US 425 million. 

Some degree of reserve should be attached to these "losses" as in.many 

cocntries significant volumes of hides and skins are s~bject tc clandestine 

exportation and although the producing country lose~ the potential benefit, 

adjacent countries reap the benefit. 

The effect on some typical individual countries where data is 

available and significant losses occur may be •een in the following Table 

(see overleaf): 
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Losses due to poor Recovery of Hides and Skins (TaUe) 

Country Total Potential H!des tnd Skins Recovery Losses in 
Hides and Sk!~s(l) actually recovered( 2) ("1) Killion 
in million ft for leather sector $US 

Burkina Faso 18.5 10.3 56 o.o 
Ethiopia 116.5 8i.5 75 31.9 
Gambia 1.5 0.6 40 1.0 
Lesotho 4.6 2.2 4S 2.6 
Malawi ~-3 2.3 70 1.1 
Hali 25.5 ~-3 25 21.1 
Mozal!lbique 2.9 1.0 34 2.1 
Niger 21.6 9.3 43 13.5 
Rwanda (>. 9 4.5 65 2.6 
Senegal 10.7 5.8 54 5.4 
Sierra Leone 2.4 1.0 42 1.5 
Somalia 38.3 13.3 35 n.5 
Sudan 79.6 45.3 57 37.7 
Swaziland 2.5 1.4 56 1.2 
Tanzania 46.0 23.4 51 24.9 
Zaire 8.5 4.9 5& 4.0 
Zambia 6.6 4.0 61 2.9 

Notes: (1) Potential raw material - calculated employing reported slaughter 
or typical off-take rates (e.g. 10"%. bovine, 33t petty ruminants). 

(2) Recovery data based on findings of UNIDO consultant missions or 
governmental/industry statistics. 

3. Losses due to only partial Processing of Potential Hides and Skins 

Earlier, at III.A.2.b) it was calculated that only some 35 9er cent 

of the continent's potential hides and skins were processed in Africa to 

some form of leather. With regard to processing through to finished 

leather products with maximized &Jded value, it was calculated at III.A.). 

that only some 15 per cent of potential added value was realized. 

Howe~er, in the five North African Arab countries virtu~lly all 

raw hides and s~ins •~e processed to finished product. With i~gard 

to the sub-Saharan countries it vas suggested earlier that in the tanning 

&r.d leather products sect.ors only l ~ per cent, and 10 per cent respectively, 

of potential value added is obtained. This data mainly relates to industrial 

activity and if one allows for rural and artisanal production ..rhich is not 

documented, one may assume that in the sub-Saharan countries leather potential 
2 of some 850 million ft per annum is only processed into ffnished leather 

products to the extent of some 25 per cent. Accordingly, one may calculate 



- 114 -

that if all raw material potentiai was converted into finished leather 

prcducts a further $US 2,669 million cou>d be obtained annually in added 
value. (1) 

4. Total sectoral Losses iA Africa 

From the foregoing it may be no~ed that total sectoral losses in 

Africa may be: 

a) 

b) 

Losses due t~ downgrad~ng of raw material 

Losses due to low recovery of bides and skins 

400 million 

425 million 

c) Loss of added value due to only partial processing 

of hides and skins into leather products 2,869 million 

Total sectorai losses per annum $US 3,694 mill~ • 

C. Conclusion 

The low sectoral development highlights the need for prompt action 

if the eoncerned countries wish to avail themselves of th~ inherent potential 

of their raw materials. 

It may be sugg•sted that the concerned countries evaluate and implemen~ 

the development strategies proposed in this report or alternatively prepare 

and implement ~lternative sectoral strategies to attain the desired objectives. 

(1) See 2hapter IV. Typical l~ather shoe at $US 10 ex fact~ry contains 
2 ft leather, i.e. one ft leather a $US 5.0 when fabrica~ed into 
product. Initial raw material value is approx. $US 0.50/ft • Total

2 value added from raw to fini~hed proauct is effectively $US 4.50/ft ; 
75 percent of 850 million ft @ $US 4.50 a $US 2,869 million. 
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IV. !lENEFITS AVAILABLE FROM LEATHER SECTOR DEVELOPMENT 

A. Tanning Sector 

(1) General 

Mosr countries or entrepreneurs entering the leather sectors in Africa 

have found that th~ir expectations have not been realized, their returns 

viewed from economic or financial viewpoints, have not been coanensurate 

with their investmentJ9 the expected "added value" has not be~n obtained. 

It is unfortunate that the majorit~ of published data concerning 

cost build-up in leather production and added value accruing from processing 

to differing stages. has been based on the situation in the devefoped co!lntries. 

Of critical i!llportance to the !llajority of export-orientated African 

tanning industries is the export sales price which is governed by external 

factors. In general, the price an ia.rorter is prepared to pay for semi­

or fully processed leathers is: 

(i) The cost oi imported raw material of similar character and 

quality; plus 

(ii) the cost of conv~rsion, under efficient conditions, in 

importing or other country. 

Thus the market is little interested in actual cost of production 

in an African producing country. The importer, while raw hides and skins 

are still available on world markets, has the choice, either to imp•rt 

the canned material or import raw and process the material himself and thus 

effectively operates a "buyer's market". In effect, an African leather pro­

ducer attempting to export, may be C0111peting against him~elf with overseas 

t•nners processing raw material from his own or adjacent countries. Accepting 

that for a variety of reasons the cost of tannery processing under African con­

ditions may be ap~reciably higher than in the developed countries, it is self­

evident that trading ,.,argins will be eroded to cover this oncost unless some 

means of local protection is given whereby the African tanner may purchase 

his hides and skins at lower cost than ocher~. 
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(2) Incremental value added 

Value added varies appreciably in percentage te=ms according to 

prevailing raw material prices and it may therefore b@ dangerous co assume 

that current levels of vaiue added will prevail over the lifesp2n of a 

tannery operation. 

!t may be more realistic to view value-added increments yielded by 

different material and at differerlt ;>eriods in tine: 

(a) Value added - hides late 1972 

A Unido study (1) of 1973 gave detailed datr regarding the production 

of hides, processed to various stages for a~ African tannery operating at 

100 per cent of capacity (9 million sq.ft per annum) employing domestic 

dried hides. 

At that time the rav cost,export values and added val~e over the 

raw cost at differing process stages were: 
Added value increment as 

raw price - u:,e/ft 2 .. of raw 2rice DOJDestic 18.7 .. 
Ex factory. wet blue-USe/ft2 

31.0 + 66'1. 
Ex factory, crust - USe/ft 2 

41.0 +119% 
Ex factory, finished-U:,e/ft 2 46.0 +14694 

However, in reality, the prospect was not so rosy as relatively 

large amounts ~f recurring foreign currency were needed for production. 

Foreign currency requirement were reported: 

(1) Foreign cut'rency US(/ft 2 to wet blue 4.8 

Foreign currency - use/ft2 to crust 8.8 

Foreign currency - use/ft 2 
to finished - 13.l 

Thus one may calculate "ne.t value added" [= total value added minus 

foreign currency input]: 
Ex fac- Foreign curr. Ex factory Net value 

(ii) fory value cu:;t element minus foreign added as '1. 

Domestic raw price element of dom. raw pric· 
U~¢/ft2 18.7 

Wet blue USe/ft 2 31.0 4.8 26.2 + 4Q '1. 
Crust use/tr 2 41.0 8.8 32.2 • 72 '1. 
Finished U:,e/ft 2 

46.0 13.1 32.9 + 76 '1. 

This shows that processing to various stages of leather could yield trom 

40 r.o 76 ~crcer.: domestic VAlue added employing as ~ase the domestic raw 

~llter.i..al price. 

(1) :,ome economic aspects concerning the Establishment 
of Tanneries in developing Countries (ID/WG.157/11, 20 August 1973) 
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(b) Value added - ~kins 1984 

A simpliatic alternative viev of added value for African shee? could 

be obtained from the following relevant eJeJ>ort val~~s: 

Domestic price of material 

Wet blue, C + F Europe 

Crust, C + F Europe 

Finished, C + F Europe 

(1) Value added as 
Average $US/do.~en percentage over 

raw material 

32 

51 

59 

65 

+ 59 .,. 

+ 84 ' 
+103 .,. 

Such simplistic overview does not, however, give a true picture 

for several reasons: 

(i) 1he above ignores the real value of the raw material on export 

markets. Thus. African sheep 150/170 lbs./100 (40/50/lO)we'l'.'l! being 

offered C + F Europe @ app~oximately $US 42.5/dozen in Augusc/Septemher 1984. 

If one discounts the transport, freight and clearance CllstS ·Of some 

$US 3.6/dozen, it 111'1Y be seen that the net. export price amounts to 

$US ~8.9/dozen in =aw condition, i.e. value added increment on domestic 

price of nearly 22 per cent (to cover grading, packing and selling expenses 

- virtually all local costs). 

(ii) Th~ conversion from raw hides or skins to leather requires 

\'&rying f~reigr. curr~ncy inputs. In certain circumstance where all 

production machines, chemicals, fuel, spares, vehicles and even roof 

sheetlng, joists and window fr~mes are imported, the imported component 

of the added value becomes significant. The following cost build-up 

was prepared 1.n • rountry with high import dep'endence: (see overleaf) 

(1) Prices prevailing Autumn 1984 
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African Sheep 

fossible build-up of production costs by process stage * 

($US/dozen (size average 50 feet./dozen]) 

WET-BLUE CRU::,T FINbRED (1) 

Total uome- ~m;>orted !ot&l uome- Imported Total Dome- Imported 
stic . lement stic Element stic Element 

~kin • ::,alt (2) 31.54 31.54 31.54 

Direct Labour 1.11 1. ll 1. 73 1. 73 2.03 2.03 

Chemicals 2.70 0.20 2.50 3.98 0.25 3.73 4.85 0.25 4.70 

Factory 0/Headl3J 4.99 1.50 3.49 I 9.15 2.74 6.41 12.58 3. 77 8.81 

General Admin. 4.59 3.44 1.15 
I 4.59 3.44 1.15 4.59 3.44 1.15 I 

::,ales,Distri- (4 S.50 2.75 2.75 5.50 2.75 2.75 5.50 2.75 2.75 burion,Transport 

Total "Added value" 18.89 9.00 9.89 24.95 10.91 14.04 29.55 12.24 17 .31 

Total Cost ~0.43 56.49 61.09 

*) The cost build-up bears little resemblance to similar data in developed 

countries and reflects social policy as well as the high import component 

and subsequent oncosts. 

Notes: 

{l) Pastel shades, non-pigmented. 

(2) Tannery purchased raw skins and salted skins itself for transport/s~orage. 

(3) Includes depreciation, amortization and machinery maintenance/service 
(fuel, etc.). 

(4) Includes Einance costs for export sales and freight. 

To corr~ctly reflect. the effect of the tanning activity, the net domestic added 
value should be Qbtained by comparison.~ith. the ne: expo~t value of the raw skin 
~ $US 38.9/doz): Foreign Net Net value added Export 

Base value currency Export as percentage of 
input Value raw expert value 

Net export value raw 38.9 
$U::,/dozen 

Wet blue C+F $US/doz. 51 9.89 41.11 5, I t 
Crust C+F $U::,/doz. 59 14.04 44.96 • S.6 t 
Finished C+F $US/dn,-;, 65 17.31 47.69 22.6 t 

-
As may be ••en these net value added increments are appreciatly lover 

than the suggestions often made by machinery suppliers ~nd project promoters. 

Note: Value added incremen.ts for skins are generally lower. than for hides 

due to the high.er unit value of raw skins and its leuer suhstance which 

requires less chemicals (in general) when expressed on an area basis. 
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Thus in this extreme case,iU.ghly import dependent, the net value 

added when viewed against the possible raw export value is of a low order 

considering the heavy capital investment and risk, and authori:ies 

should perhaps view the tanning sector as an opening to the field of 

leather products manufacture where domestic value added and employment 

opportunities are of a much higher order. Certainly when the "spin-off" 

effectsare evaluated the leather sector may be seen to be a worthwhile 

area justifying development. 

(3) Employment Qpportunities 

These are covered in chapter IV.A.(5) a) from where it may be seen 

that with high productivity one could process 10.000 ft 2 of leather 

(400 hides)/ day employing some 80 personst under more normal African 

conditions one may employ 150 people for such throughput [compare with 

leather footwear where the same area of leather coJld g~nerate employment 

varying from 1.500 (artisan) - SOU (mechanized)] • 

B. Leather Footwear and Products • 

(1) Incremental value added 

There are wide variations in "value added" and domestic "value added" 

obtained in the leather proaucts sector depending on mode of manufacture. 

One may envisage: 

(a) Artisan operation 

Employing virtually 100 p~r cent domestic materials where from 

an input of: 

Dom~stic materials $US 

2 ft 2 
upper leather 4.00 

1 ft 2 
lining leather !.20 

450 gm sole leather} 2.00 
450 gm heel/insole 

• thread and eyelets 0.10 -
$US 7.30 
--------

with only labour inputs a finished pair of shoes may be obtained with a 

sales value of $U~ 12.00 - 20.00 (dependent on level of skill)t i.e. domestic 

value added of 64 to 174 per cent on leather input. 
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(b) Mechanized production 

At the other extreme may be the mechanized production of footwear 

where material inputs may be: 

Hate rial 
2 2 ft Upper leather 

Impor~ed Unit Sole/Components 

Total Miterial; 

Local 

4.00 

4.00 

($US) 
Imported Total 

2.50 

2.50 6.50 

The ex-factory value of such output may be &?proximately $US 10.00. 

In such case added value onto material inputs may be some 54 per cent 

or 87.5 per cent expressed against the domestic leather input. 

However, if one allows fo= imported components ($US 2.50) and the 

depreciation and servicing of imported production equipment (71. of ex­

factory value= $US 0.70),the do~~stic added value expressed against 

the domestic ledther input is fo~nd to be only 70 per.cent. 

• 
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V. CHECKLl~T OF BA~IC INFRA~TRUCTURAL REQUIREMENTS 

FOR LEATHER SECTOR DEVELOPMENT 

The leather and leather products sectors h~ve been foremost amongst 

industries which developing countries have attempted to install and develop. 

The simplistic concept has been: most developing countries have the raw 

materials, the technology involved is not unduly sophisticated, thus the 

sector is suitable for most developing countries. The problems in this 

sector in the African countries surveyed suggest this approach may be an 

over-simplification and some consideration should be given to the following 

major areas and projects only implemented if all suggested basic requirements 

may be satisfied: 

A. Tanning sector 

1. Raw material 

(a) Availability. Without doubt the existence of a supply of raw hides 

and skins is essential; the mere existence of apparently surplus hides 

and skins wlthin a concerned country is not sufficient basis on which to 

develop a leather sector. It is necessary to have asurance that such 

hides and skins will actually be made available to arry proposed tannery. 

It 13 necessary to avoid the situation existing in a number of African 

countries where domestic hides and skins exist but are in the hands of 

traders, or governmental agricultural departments, who would wish to 

export the raw material and are unwilling to supply local tanners. One 

should examine the possibility to make joint venture with hide traders 

to guarantee supplies. In alternative situations governmental directives or 

export controls may be needed. 

~ome words of caution may be extended to those who wish 

to ins~all tanneries in situations where the nec~ssary raw 

material is imported ~officially or otherwise). The long term advisabil­

ity of such practice may be questioned a» the raw materials supplies may 

not be guaranteed. Several countries in Africa have tanning capacity 

equal to almost double their domestic r~w mAtPrial b~se; today they are 

able to attract supplies from neighbouring countries (unrecorded exports) 

b:Jt in the future the neighbc·1ring countries may wish to 1hoc•ss lhe 

mar:f!:ri~l arid enforce legislation banning export of such materials. 

(b) Price. If the leather sector development is to be export oriented 

it is essential :hat the hides and skins are available at a price equal 

to, or less than, world market price. In certain circumstances local 

trad&rs selling to domestic tanners may ask a premium to compensate for 
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the loss of valuable foreign exchange. If local price exceeds world 

market pric'.?, there must be some form of export incentive from the 

government concerned for leather.exports. Of criti~al importance is the 

need for a purchasing policy based on grades; the purchase of "run" hides 

and skins may remove incentives for improved preparation of hides and 

skins. In some countries the sale of ungraded material to domestic 

tanners is practised allowing unscrupulous merchants to cream off top 

~uality material for export at premium, selling only lower grades locally 

as a "run". 

(c) Quality/regularity. The available hides and skins character and 

quality must be evaluated to ensure that the product mix of any tannery 

installed is marketa?le. It must be remembered that an optimum product 

mix may require a specific selection of hides and skins. Selec~ion by 

weight/size/charac~er/flesh and grain defects may not be unduly critical 

if proceeding to wet blue state, but if ultimately finishing is to be 

undertaken keen selection of raw mat~rial is imperative if the number of 

end-products is to be manageable and marketable. One country, in its 

sectoral devel~~ment plan, assumed that all bovine hides could be pro­

cessed tor leathet uppers. In reality, due to the existence of ultra­

light hides too thin for uppers, only some 70 per cent of hides were 

suitable for su~n purpose. InfoI"lllation regarding quality and character of 

raw material from·s?ecific locations is usually available vi& trade 

sources frcm ente=prises elsewhere who have previously imported and pro­

cessed suet. raw material. 

2. Scale of tannery. 

Host authorities would consider that a minimum input for a new, 

fully industrialized tannery, should be 300-400 hides/day (2 million 
2 ft /p.a.), or 2,000-3,000 skins/day. 

Slightly smaller input may be possible if reconditioned plant is 

employed or the end-product is to be marketed in a country with signi­

ficant protection for oomestic producers. 

From an academic economist's viewpoint to obtain full advantage of 

economies of scale a through-put of 1,000-1,200 hides a day (6-8 million 

tt 2 p.a.) is sometimefl proposed. However, unless there ii an experienced 

management and technical cadre pre-existing, the installation of tanneries 

of such scale is fraught with danger. Experience in a number of African 

countries, who installed tanneries of such scale without a pre-existing 

• 
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management cadre has shown that a period of up to 10 years cay elapse 

before break even point in reached, duri~g which time massive losses may 

be incurred servicing the larg~ capital investment. 

Analysis of developments in African countries with minimal experience 

in the leather sector clearly highlights the success of units of circa 2 
2 million ft /p.a., which after some experience may.be expanded horizontally 

and vertically; the unit is usually designed to allow relatively simple 

expansion to double the through-put, and/~r proce~d to more advanced stage 

of processing. 

Note: The remarks above refer to fully industrialized tanneries able 

to produce leathers up to internationally accepted quality standards. The 

possibility does exist for tanneries with through-puts of from one to 

several hundred pieces per day employing "cottage" or rural tanning tech­

niques with :ninimal levels of mechanization. However, it is widely accepted 

that the implementation and operation of such rural tanning units is usually 

only successful wh~re traditional expertise in this field is pre-existing. 

It may also be noted that the products of such rural processing do not 

usually obtain significant added value and have an end-product value far 

below their potential. The output of such processing is not usu~lly suit­

able for the international market but may satisfy non-sophiscicated domes­

tic demand. 

3. Product-mix of tannery. 

It is universally accepted that unless there are com;>elling· local 

factors or existent managerial and technical skills, it is unwise to attempt 

processing in one ~annery bot~ hides and skins due to the differing size 

of machines required. 

The prime factor to be evaluated before finalizing a product mix must 

be the potential market. i.e., domestic demand for finished leather or an 

export oriented project. 

(a) Domestic market. Only a limited number of African countries today have 

Hufficient domestic demand for the full output of a finished leather tannery. 

It may be noted that an output of 2 million ft
2
/p.a. is sufficient for some 

0.8-1.2 mi.llion pairs of leather footwear p.a. (4,000 .pairs/day) which could 

supply 4 relatively large foot~ear factories of 1,000 pairs/day capacity. 

Such footw~ar production capacity exists in f~w African countries at this 

time. 
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Thus in the majority of African countries, south of ~h~ Sahara, 

the domestic demand may suggest a product mix of semi-processed leather 

for export coupled with a certain volume of finished leather, e.g., 300 

hides/day wet blue plus 100 hides/d=y finished. The equipping of a 

retan/finishing section for 100 hiJes/day will necessita~e relatively 

high capital input with low utilization factor and may not yield 

finished leather which eould be considered comp~titive on world markets 

but may be a vtable proposition where "protection" is given to local 

manufacturers. 

(b) Export orientation. The legitimate aspiration of most cou1~trie s 

entering the leather sector is to obtain maximum added value from their 

domestic raw hides and skins. Ultimately they seek to produce fully 

finished leather which may be transformed into a variety of leather 

products to satisfy both domesti~ demand and export markets. 

The most successful development strategies imple~nted over the 

last decade are those which employed a "step by step" approach and 

initialiy instaHed "wet blue" tanneries- Following several years 

obtaining market acceptance, and c~nsolidating the opQration, a 

tannery was expand~d to include plant for crust production; only when 

this second phase was proven was finishing plant installed. 

The alternate strategy involving the initial installation of a 

complete tannery for finishing in many cases has proven disastrous. 

During the early years, when only wet blue was being produced the 

capital servicing burden of the unutilized crust and finishing equip­

ment yielded financial non-viability. Problems also were found with 

the non-utilized plant which after some years' inactivity had 

deteriorated and was found virtually unusable. 

4. Locational and infrastructural requirements 

(a) Raw material mu:t be •vailable locally, or facilities exist to 

transport regularly and economically. (l.e., miri.imum tannery of 400 

hides/day, if African dried hides 0 5 f.tg each • 2 mt/'1ay. If green 

0 circa 15 kg each • 6 mt/day. 

• 
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(b) Land requirements must be sufficient for the necessary buildings 

and effluent treatment but otherwise have no specific constraints. 

Possibly land requirement vill be 4 or 5 times the area of buildings. 

(c) Buildings. An earlier UNIDO* study by Villa suggested that the 

relati~nship of floor space and 'roduction of finished leather could be 
e~ressed: 

Area of tanned leather p.a. 

2 floor space in a 2 • between 500 and 1,000 
m floor space 

with "~diua sized hides" (15 - 20 ft 2) yielding a factor of 800. 

He suggests the breakdown in a b•lanced finished leather tanneiyvas: 

Production 

Stores 

Office/laboratories 

General services 

i of total buildings 

68 

14 

8 

10 

The study suggested a further breakdown of the produ~tion area: 

Rav to wet blue 
• 

Vet blue to crust 

Finishing 

i of total production area 

34 

40 

26 

From this data, if one assumes that services ar~ pro-~ated as stage of 
2 processing calcuiations may be made: e.g. tannery of 2.5 million ft p.a. 

vill require total buildings of: 

Floor space 

If finished leat~er 3,125 

If crust leather 2,313 

If wet blue 1,063 

'*The interrelationship between parameters of r.he leather industry, 
ID/WG 79/o/Rev.1, New York 1973. 

2 
m 

2 
m 

2 
m 

2 
m 
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These figures are in close agreement ¥ith medium-sized, non-prestige 

projects, prepared and impleaented in African countries. 

Construction of buildings for tanneries will depend on prevailing 

weather conditions and in general a light steel structure, aluminium 

o~ asbestos clad, is. sufficient. For vet areas a minimum height to 

eaves of 5 m may allow e&sy servicing of drums. For other areas a 

height to eaves of 3-4 m could be acceptable. 

(d) Water ·:equirement may be affected by the plant technology employed. 

In general, employing traditional drums for all processes after soaking, 

and employing 1 or 2 floats in pits or paddles for soaking, water 

consumption is normally some 40-50 litres {l) per kg fresh hide. 

The 5 kg African dried hide would, in fresh condition, weigh 

circa 15 kg, employing 45 l/kg water. It would req•1ire some 675 

l/hide (0.675 m3), thus 400 hides/day would requir~ some 270 m
3

/d 

to the finished condition. 

Water usages to wet bl~e and crust, etc., vary greatly according 

to technological choice but may typically be: 

Raw to wet blue 

Wet blue to crust 

Crust to finish 

Total finished leather 
l cf water usage 

75 

20 

5 

Employing hide processors in place of drums, and coupled with 

recycling of unhairing and tan baths, the above water consumption may 

be halved. 

Traditionalists in the sector may suggest that hard and brackish 

waters may not be employed. However, a number of tanneries do employ 

such waters for many pro::esses. Softening and adjustment of technolcgy 

may be needed for chrome tanning, dyetng, fat liquoring .and briiler 

operations. 

(e) Effluent treatmen~. The process of tanning results in relath-ely 

high levels of pollution in the waters employed, both organic and in­

organic. The indiscriminate discharge may ocr.asion a variety of 

• 
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environmental degradation. Thus, in most circumstances, some treat~nt 

mus~ be given to mitigate this environmental degradation. 

The required level of efflul!nt treatment is much dependent on 

local regulations. !n Africa, however, a more pragmatic good neigh­

bourly policy should be adopted to ensur- that recipient waters are 

protected to ensure that their various normal beneficial uses may be 

continued • 

A UNIDO/UNEP study* suggested water quality criteria f~r the normal 

uses to which rivers in developing countries may be utilized: 

Vater quality criteria for various uses of water (mg/l) 

Domestic Irrigation Fishiaguatic 
~ life 

1. Chlorides 250.0 100 170.0 

2. Dissolved solids 1,000.0 700 2,000.0 

l. Nitrogen (a111DOnia) 0.4 1.5 

4. Sulphates 500.0 200 90.0 

5. Sulphides O.l 

The above-mentioaed stud} calculated, assuming a typical tannery effluent: 

"that to meet the water quality standard to support normal 

fish life a receiving stream should have at least a flov of 

6 ml/day stream flow per kg of hide processed/day. At a lover 

flov of 4 ml/day/kg of hide processed/day the stream vill not 

be able to support fish life in some of its reaches. At a still 

lower flov of 2 ml/day/kg of hide proces~ed/day, the ttream will 

be completely devoid of oxygen downstream of the waste outfall 

and the consequential anaerobic conditionG may lead to the forma­

tion of floating sludge rafts, noxious gases, high turbidity, etc., 

lowering the aesthetic value of the receiving vattrs" • 

*Environmental considerations in the leather producing industry, 
Vols. I & II, UNIDO/ITD.ll7, June 1975. 



Thus a minimal economic tannery of 400/15 kg/hides/day throughput 

(6,000 kg) would need a recipient with mini111UD1 daily flow 36,000 m3 

• 400 litres/sec to ensure normal beneficial ussges of river water may 

continue. 

N.B. This assu.es no other pollutina effluents b~ing 

discharged into the recipient (up or dovnstreA!ll). 

If the above dilution is not available it w~uld be essential to 

treat the effluents. the available choices of treatment are legion 

Cs~ outlines may be found in a recent UNIDO study*) but in general 

there are 2 levels of treatment: 

·Physio-chemical primary treatment which may remove up to 95 per 

cent of suspended solids from the effluent, and from 40 - 75 per cent 

of organic materials and thus need lesser dilution. Such treatment 

can be relatively low cost ($US 40,000 - 100,0\)() for a tannery of 400 
+ 2 3 hides/day) occupying minimal land area (- 0.5 ~ land per m effluent 

day). 
To be followed by:-
Biological treatment which may remove up to 95 per cent of organic 

pollution may be carried out in a variely of differing ways: Example: 

(i) Compact activated sludge - difficult to control -

relatively heavy power and air inputs. Requires only 
2 3 some 0.25 m land area per m effluent day. 

(ii) Lagoon system - minimal mechanical or energy require-
2 3 ment. Hay require large land area 3.0 m land per m 

effluent day. 

The majority of alternate biological treatments have land area 

requirements between the two extreme examples given. 

Recipients eniployed for agricultural irrigation 

!!,:lS~ Treatment systems, primary and secondary, do not generally 

remove neutral salts, especially chlorides which are present at 

high concentration levels. Chlorides have serious adverse 

effects if present in water subsequently emplGyed for irrigation. 

*Techno-economic stu~y on measures to mitigate the environm~ntal 
impact of the leather industry, particularly in developing 
countries, IO/WC.411/10, 22 March 1984. 
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thus. even if treatment is carried ou:, tannery effluents must still 

be diluted to bring the chlorides to an acceptatle level~ the UNIDO/ 

UlfiP study suggests such dilution should be approximately 1.5 m 3 

diluent/day per kg hide processed/day. In the case of a 400 African 

hide/d&y tannery this would imply that minimum daily river f lov should 
3 

be sa.e 9,000 • water/day • 100 litres/sec. 

(f) Energy requirements. 

(i) Electricity. Regularity of electricity supply mu!t be considered 

a priae essential for tannery operations in order to allow the continuous 

operation of vet processing. If external supply is erratic, provision 

must be made for a standby generator - at least abl~ to run drums and 

paddles and tiac-cru~ial machines, e.g., fleshing. 

Horsepower installed C!!!!l· Villa* shows th~ normal range of 

relationships between HPI and finished leather production: 

ft2 leather p.a. = 2,500 - 5,000 

HPI 

Employing a median factor, the RPI of a 400"finished hides/day tannery 

(2.5 million ft 2/p.a.) wo~ld suggest: 

2,500,000 667 RPI 

3,750 

The HPI at differing stages of processing is reported: 

RPI calculated for 
....'!.. 400 hides/day tannery 

To wet blue 32 213 

:o dry crus: 79 527 

To finish2d 100 667 

*The interrelationship between parameters of the leather industry, 
ID/~G 79/6/Rev.1, Nev York 1973. 
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KWh consumed. From the RPI the KWh llk')y be calculated 

(RPI x G.736 =KW installed). In general actual consumption is only 

some 50 per cent of installed plant as not all plant is operating 

simultaneously. 

Thus KWh consUJll!>tion of a 400 hide/day tannery for finished 

leather could be circa: 

667 x 0.736 x 0.5 factor x 9 hrs/day= 2.209 KWh/day 

(ii) Boiler fuel. Consumption varies greatly according to ambient 

weather and l~vel of technology, with retan, dyeing and.drying account­

ing for the majority of fuel consumed. 

kg fuel p.a. = 0.2 

2 ft lea:her p.a. 

Thus the exampled tannery would ...-equire annually: 

C.2 x 2,500,000 = 500,000 kg fuel oil = 500 mt light fuel oil 

To the wet blue state may only require some 10 per cent of the above 

boiler fuel; to dry crust state may requ~re some 50 - 60 per cent. 

(g) Chemical supplies have proven one of the naajor pro~lems for 

tanneries in Africa. In the ma.iority of countries virtually all 

chemicals have to be imported; in a few African countries general 

chemicals are produced and only specialized ''leather chemicals" need 

importation. It must be clearly stated that there has been no shortage 

of chemicals on world markets during the last decade yet many tanneries 

have been unable to obtain timely supplies. 

The requirements of chemicals vary greatly according to the end 

product; one may example the require~ents of a 400 hide/day tannery, 

producing a relatively standa~d leather and find: 

To produce wet blue leather would require .some 15 different chemicals 

and ancillaries, with a total annual requirement of some 450 mt. 

To produc~ undyed cruat could require a further 10 chemicals, with 

further annual requirement of 100 mt. 

• 
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To produce finished leathers could require a further 20 - ~ 

chemicals, dyes and finishes with further annual requirement of up to 

200 iat. 

The following questions require positive answers before tanning 

sector d~velopment ~y be undertaken: 

Vill the necessary foreign exchange be available 

to purchase regularly the necessa '"Y chemicals? Or will 

chemicals be obtained by other means? 

Can the timely issuance of necessary import licences 

be assured? 

(h) Spare parts. The provision of spare parts ICUlY amount annually 

to between 4 - 8 per cent of installed machinery cost. Their ti111ely 

provision i~ critical for tannery operation and-positive assurances 

regarding foreign exchange, import licences and transport for provision 

of spares must be prerequisixes for any proposed development. 

(i) Transport. ~e guaranteed regular availability of transport for 

inputs of raw :naterial, chemicals, spares, fuel oil and outputs of 

leather is essential. 

5. Human resource requirement 

(a) Number of personnel required. The number cf personnel employed 

in leather production varies according to a number of factors, chief 

amongst which may be: 

(i) Existina levels of industrial discipline 

(ii) Efficiency of training schem~s 

(iii) Government/social policy 

(iv) Efficiency of installed plant 

(v) Quality consciousness/objective of the project 

In well ordered finished leather tannery projects in industrialized 

countries manpower requirements may be deduced from the productivity 

data: 



Hides (15 - 30 ft 2) 

Skins ( 2 - 6 ft 2) 
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Productivity 

Manual workers 

20 - 22 ft 2/hr 

13 ft 2/hr 

Total manhours 

Manual + 

management 

2 
14 - 17 ft /hr 

10 ft 2/hr 

Villa* sug&ests that at less advanced stages of processing, appro­

priate factors may.be employed to calculate manpower requirements, e.g.: 

To dry crust, factor 1.38. Therefo:-e total manhours 

hide productivity :z 21 ft2/hr 

To vet bllle, factor = 4.3. Therefore total manhours 

i.e., 

hide productivity = 67 ft 2 /hr 

2 a tannery of 400 hides/day (10,000 ft /day, 15.5 ft2/hr produc•:ivity) 

vould -require. t:ot.ar work force of 81, 58, 19, ,;>trsons (8 hrs/day) respectively 

to finished, dry crust and wet blue states. 

Management staff 

Manager/assistants 

Technologist 

Clerk/stores 

Technical supervisor(Foreman) 

Production and 
ancillary 

Skilled workers 

Semi- and unskilled workers 

Maintenance workers 

Drivers/security 

TOTAL employees 

Poss1ble distribution of manpower in 
tannerv of 400 hides/dav 

Total to 
wet blue 

1 

1 

1 

3 

2 

9 

2 

3 

ln 

19 

'Totd to 
crust 

1 + 2 

1 

3 

2 

9 

12 

30 
4 

3 

49 

58 

Total to 
finished 

1 + 4 

2 

6 

4 

17 

16 

38 
6 

4 

64 

81 

*The interrelationship bet~een parameters of the leather industry, 
ID/WC 79/6/Re~.1, New York 1973. 
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N.B. Fev African countries may achieve the productivity 

levels suggested above for a variety of reasons. Possibly 

foremost amongst the major reasons for low productivity are: 

(i) Poorly trained manage•nt 

(ii) Poorly trained work for.:e 

(iii) Plant and machinery breakdown 

(iv) Social poHcy implf'mented to ~nbance 

labour utilization. 

To overcome the oft found situation in Africa where productivity 

is often less than 50 per cent of above levels found in industria­

lized countries massive sectoral training prograanes are necessitated. 

(b) Training requirements 

(i) Managers must be professional qualified managers, 

accountants or technologists with managerial 

experience. 

(ii) Technologist - should receive a 2 - 3 year "diploma" 

type course. 

(iii) Technical supervisors - require a minimum of completed 

secondary education in addition to a 6 ~ 9 mcnth' 

tannery technicial training course. 

(iv) Ideally skilled workers should have received basic 

education in tannery technology (2 - 3 months' course). 

Alternatively they should receive high level "inplant 

training". 

(v) Semi-skilled and unskilled workers should undergo a 

systematic inplant training to aid productivity and 

ensure safety precautions are complied with. 

(vi) Senior maintenance personnel should, where possible, 

undergo inplant training in a tanning machinery 

producing plant in addition to having basic engineering 

skills • 
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8. Leather Footwear Sec:or 

The infrastructural and basic requirements for potential leather 

footwear production are not unduly demanding as leather footwear 

may be produced over a wide range of scales of production and levels 

of mechanization. Thus given the basic raw materials, leather and 

other components, coupled with a market and the necessary human 

expertise, some form of leather foot~ar may be produced. 

In comparison with the tanni.ng industry, entry into the le,;;ther 

footwear sector at the small/medium scale in African countries, poses 

fewer problems. In general in Africa, South of the Sahara, due to 

the necessary scale of tannery operations, the majority of tanning 

operations are directed towards export markets, with their high 

technical standards and prices fixed by external factors. Leather 

footwear, on the other hand is generally produced for domestic markets, 

where technical standard<; may be less onerous and local "protection" 

can ensure viability. 

l. Raw Materials 

Given certain styles and construction of shoe, most of the raw 

ruaterials may be leather in one form or another, e.g. uppers, lining, 

insole, sole, heel packing and heel and only r~quire in addition, 

supplies of thread, eyelets, laces, tacks and adhesives. Such non-leather 

supplies need account for only 5 - 10 per cent of final product 

cost. 

However, most modern constructions of shoe~ being prepared in 

mechanized high-productivity units, employ lesser volumes of !.ea .. her 

with higher inputs of pre-prepared non-leather components:- counters, 

toe puffs, unit soles, in addition to thread, etc., in such cases 

the components imported in most African cour;tries, and their 

ac~.illiaries, may account for 20 to 30 per cent of final product 

cost. 

Without doubr. the basic prerequisite of any leather footwear 

industry must b~ the availability of the necessa:y inputs. In most 

situations in Africa, the availability of leather for projects has 

been assured bat supplies of essential imported components have 

proven the major problem due to lack of foreign c:Jrrency. 

• 
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2. Scale 

Leather footwear may be produced over a wide range ~f modes 

of operation, from individual artisan, through small co-operative semi­

mechanized ventures to fully mechanized units of 500 to many thousands 

of pairs per day. 

3. Building Requirements 

The ~onstruction requirements for shoe factories need not be 

sophisticated, the major requirements are sufficiency of floor area 

and well lit and ventilated workrooms to yield pleasant working 

conditions. Due regard must be given to ensure worker safety 

and minimise fire l:ta~ard. In most circumstances a one storey building 

allows rational work flow. 

The location must be considered ~iving due regard to available 

labour force and suitable transoort facilities to allow distrib-. . -·-
ution of the somewhat bulky end-product. 

The area of building required is partially governed by style and 

construction of shoe as well as technology employed, e.g. a conveyor 

may require less floor space than a large number of trolleys. 

The typical floor area required raay vary from 2.0 - 3.5 m
2 

per pai•/ 
2 

day at a thruput of 500 pairs/day down to 1.4 to 2.1 m per pair/day 

at a thruput of 2,000 pairs/day. 

4. Capital Requirements and ProductivitI 

Given this wide range of scale of operations, no firm data may be 

quoted, however, it may be pertinent to review some typical examples: 

(a) Individual Artisan 

Carried out in home. Hay operate with only hand tools, 

possibly a sewing machine, employing only local materials • 

Possible total capital US$ 500. Productivity 1 - 2 pairs/day/ 

person • 

Cost for job opportunity 

Capita! per pair footwear/day 

(b) Small Co-operative 

US$ 500 

US$ 250 - 500 

Housed in low-cost building. Few machines, sewing, etc., 

plus finishing. Employing only local materials. Group of 8 or 

so w~rkers/craftsmen with capit~l of US$ 15,000. Productivity 
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4 - 6 pairs/day/person. 

Cost per job opportunity US$ 1,875 

Capital per pair footvear/d~y US$ 125 - 375 

(c) Mechanized Production of 500 pairs leather footwear/day 

Employing local leather and imported components. Requiring 

a building of some 10,000 ft. 2• 70 employees= 7.14 pairs/day. 

Possible Fixed Capital 

Production machines 

Building 

Other 

Working capital 

Total capital 

US$ 300,000 

80,000 

120,000 

US$ 500,000 

500,000 

US$ 1,000,000 

Capital cost per job opportunity US$ 14,236 

Capital cost per pair footwear/day US$ 2,000 

N.B. Direct comparisons of the above may lead to certain eroneous 

conclusions as the final products may not be comparable. The 

products from the mechanized production should be of a far higher 

quality with regularity ass~~·A. Whereas the artisan product 

may exhibit grear. variation. 

p 
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ANNEX I 

REGIONAL PROJECT PROPOSAL: TRAINING (Outline) 

Title: 

I. Objectives: 

(a) Development 
Objectives: 

(b) Ianediate 
Objectives: 

"Uplifting technological standards and 
operational effi~iency within the African 
tanning sector" 

To promote the development of the leather 
and a~lied industries in the African continent. 
Ensure maximisation of the industry's potential 
in this important domestic-resources based sector. 

To prepare a set of audio-visual training aids 
(videos), directed towards the needs of ehe African 
leather sector, to uplift the skills of those em­
ployed within the sector, thus obtaining improved 
quality of product and increased productivity and 
viability for installed plant. 

II. Background and Justification 

During the course of the UNIDO project entitled "Integrated develop­
ment prograane of the leather and leather products industry in Africa" -
RP/RAF/85/610, soa:e twelve countries were visited by sectoral consultants, 
and another 32 countries were the subject of detailed "desk S-tudy" and ana­
lysis of th~ status and problems of their leather sectors. 

Universally, it was found that one of the major factors accounting for 
poor sectoral development was the lack of trained personnP.l at all level£. 

It may be noted that the African leather sector has, based on its large 
holdings of live animals, the potential to produce in excess of 1.1 billion 
ft~ of leather per annum, which has a potential valu~ of over $US 1 billion 
per annum if processed to the fully-finished leather stage or $US 4-5 billion 
per annum (at current prices) if fully processed into leather products (e.g., 
footwear). 

However,· at this time less tha~ 25t of the sectoral potential is deve­
loped. Indeed, in many of the countries surveyed, the leather and leather 
products industry was stagnating or even regressing. Existing installed 
plants are running at low capacity utilization levels, which coupled with 
quality standards below internationally accepted norms, yielding non-viable 
production units, may for.ce many to cease production. Such poor sectoral 
status is due to a variety of reasons, amongst which the lack of skilled 
manpower, train•d operatives and supervisors ls widely reported to be a 
signifir.ant factor. 

!t bas long been recognized that there is a need to up-grade the 
technological skills of human resources, indeed the FIRST CONSULTATION 
MEETING OF THE i..EATHER AND LEATHER PRODUCTS INDU~TRY, INNSBRUCK, NOVEMBER 
1977, called for the "Establishment of regional centres for technical in­
formation, training r.nd advisory services". However, the infrastructural 
and political problems besetting the establishment of such regional centres 
re111ain unsurmounted. 
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Recognizing the situation, and as an aid to upliftin~ technological 
and operational skills, African representatives at an ir.£ormal meeting of 
experts held during the course of the aforementioned project, urged the 
urgent preparation of a series of detailed videos, which would fill the 
current void. It was sugge11=Led thal such videos co.,er all leather and 
leather products manufacturing techniques and be prepared at two compre­
hensi.on levels:-

(i) operative (semi-literate/literate) 
(ii) junior technician/foreman/supervisor. 

It was felt that for economic and technical reasons senior technolo­
gical staff would continue to be trained at existing institutes ove~seas. 

r 

Such videos were visualhed as being employed at factory shop··floor 
level, as well as at existent sectoral centres within the Afric1n continent, 
and it was felt by the African representatives that they could effect sig­
nificant improvement in productivity and quality of product, with concomi­
tant uplifting of individual plant viability, increased operative safety 
and \relfare. 

It was envisaged that training aids prepared would be made available 
to national and regional leather centres who would then be responsible for 
local distriaution. The materials will be prepared in English initially, 
subsequently in French and later on, where necessary, the centres concerned 
would dub or translate the material into the languages and dialects used in 
their locality. 

Videos were thought to be the most economic training aids, wide distri­
bution being simple and requiring minimal facilities and manpower for their 
presettation. UNIDO has taken steps to obtain copies of the limited number 
of existing videos in the sector, and where applicable, they would be suita­
bly adapted and incorporated into the series. For economy, initially it is 
proposed that vedeos would be prepared covering only the leather-p~~ducing 
sub-sector. 

III. Outputs 

A series of videos, with coverage as in appended note, prepared by 
competent institute or company, in co-operation with a UN!DO consultant 
with broad knowledge of African sectoral needs. 

IV. 

v. 

ln2ats 
m/m $US 

UNIDO Consultant --r 16,000 

Sub-contractors for video production eo,ooo 
Tra·:el 4,000 

TOTAL !~~.l22i222 

Follow-up activities 

Follow-up activities are envisaged in three areas:-

(i) When the viaeos are produced, field projects may oe required 
to ensure th~ir efficient utilization. This may be initiated 
on a sub-regional basis, with UNIDO training expert(s) assist­
ing national staff. <•·S·• the E~~l1•h-speaking ~ADCC countries 
Bl a pilo~ project). 

• 

• 

• 



(ii) 

(iii) 

0 

• 
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If found expedient, a parallel series of correspondence 
courses may be prepared. 

Subject to experience gained, the videos' coverage could 
be expanded to cover leather footwear and other leather 
products production. 
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NOTE 

Videos will be prepared at two comprehension levels:-

(a) Operative (semi-literate/literate) 

(b) Junior technician/foreman/supervisor. level. 

Where possible existing films/videos in the sector would be incor­
porated and elabo1·ated upon. 

(a) Operative Level 

It is felt that 1-2 videos (2 hour VHS) could cover the 
sufficient depth. The preparation of material at this level 
effected by editing down the more detailed junior technician 
(see below), with the audio seg111ent being suitably adapted. 
objectives of the videos being prepared at this level should 

topic in 
may be 
series 
The major 
be:-

increau.d operative awareness of complete cycle of leather production 
process to ensure that he appreciates how his function dove-tails 
into the complete ~equence. (Possibly cartoon-type introductory flow 
chart, schematics and drawings.) 

increased operative safety and welfare, improved productivity and 
quality of product, resulting from clear and detailed video of me­
thods of feeding, operation, setting up and maintaining all machines 
normally employed. 

Simple appreciation of objectives of each process and nature of che­
micals employed. 

(b) Junior Technical Level 

It is assumed that the target audience would have some basic know­
ledge of science (secondary school/ "0" level GCE I School Certificate). 

The series could be completed in 4-6 videos (each 2 hours VHS) sui­
tably sub-sectioned into 35-40 minute sessions. 

The main themes could be the production of four major classes of 
leather and a few specialities, viz.:-

Bovine leather 

Skin luther 

Chamois leather 

Vesetable-tanned 
sole leather 

corrected grain and aniline full grain; 

nappa and suede for garment/footwear, gloving 
leather; 

oil tannage; 

traditional pit and rapid drum tannage. 

Possible video topics co~ld be:-

1. Hide and Skin Preparation/Preservation 

Possibly existing FAO film as a base. To cover flaying and curing 
of hides and skins under a variety of field conditions. 

• 

.. 
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Flaying: abattoir (air knife and hand) - slab (with and without hoist); 

Curing: wet salting - dry salting - drying (or. frames, wire, etc.); 

Storing: insects - insecticides - salt additives - short-term cure. 
Grading. 

2. Beamhouse 

Hide defects and selee~ion; 

Physical and chemical operations involved; 

Reaction vessels: pit - paddle - drum and processor; 

Choice of chemical agents - control of process. 

3. Tanning Department 

Physical and chemical operations: 

Types of tannage - filling - softy leather; 

Pickling - tanning - splitting - shaving - neutralizing - retanning - • 
sanaying - setting out; 

Control of pickle - tanning - neutralizing, etc. 

Techniques for high chrome fixation. 

4. Retanning/0yeing/Drying 

Choices of retan - dyeing - fat liquor; 

Drying systems and effects, pasting, vacuum drying; 

Dry operations: staking, drWlllling, grain correction/buffing etc. 

5. Coating 

Hand and machine op~!ations - aniline finish - pigmented finish -
embossing - ironing - glazing etc. 

Grading - Measuring - Packing. 

6. Vegetable Tannage - Sole Leather 

Traditional tannage: physical and cheaical processes; 

Vegetable tanning agents; 

Rapid drum process; 

Combined pit and drum tannage. 
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7. Chamois leather: oil tannage 

8. "Hair-on" Leathers - Gameskins, Reptiles. 

9. Effluents, recycling: 

Utilities - boilers - miscellaneous items; 

physical and chemical testing - stancUrds - quality control. • 

• 

.. 



• 

• 

• 
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A.~EX II 

REGIONAL PavJECT PROPOSAL: CO-OPERATION WITHIN SADCC (Outline) 

Title: The co-operative development of the leather and leather 
products sectors within the SouthernAfrican Development 
Co-ordination Conference (SADCC) Area of Activity • 

1. Objectives 

(a) Development Objectives: 

To develop the indigenous raw material base, raw hides and skins, 
to higher added ''alue products such as leather and leather and leather 
footwear and leather goods and thereby create employment opportunities 
in the small scale industry aector, substitute imports and develop pro­
ducts with export potential. 

(b) Imnediate Objectives: 

To assist the Governments of some SADCC countries to develop their 
leather and leather products sectors on a regional co-operative basis 
to overcome the problems associated with limited individual supplies of 
raw material and limited domestic markets. 

2. Background and Justification 

nuring the course of an ongoing UNIDO project ("Integrated Develop­
ment Programme of the Leather and Leather Products Industry in Africa", 
RP/RAF/85/610) the situation in a number of SADCC countries was high­
lighted with respect to the leather sector. It was found that some of 
the SADCC countries showed the following features: 

{i) Insufficient raw material to support an economic industrialized 
tannery capable of producing finished leather. Raw materials in­
dividually would •upply only 25 - 75 per cent of a tannery input. 

(ii) ~everal countries have, or could have, tanneries to process 
to wet-blue stage but domestic demand is insufficient to develop 
finishing sections . 

(iii) Several countries have leather footwear production capacity 
but no domestic supply of finished leather, others have surplus 
footwear capacity. 

(iv) Other countries have finisherl leather available for export. 

(See further detaiis under "Background Information, Part III) 

Given this situation which appears ripe for a regional integrated 
development approach and noting that on .. of t~e cornerstones of SADCC 
development philosophe is in regional co-ordinated development and 
accepting SADCC objectes (see B2ckground Inform.tion, Part I) cl4arly 
state that industrial development decisions must take into account regional 
considera:ions "··· to increa•e the si•e of the industrial sector both 
nationally !nd regionally. • ••• to increase the linkages within the 
national and regional industrial sectors to make particular industries and 
induatrial acitivity as A whole more integrated and self-relf.ant and 18ss 
dependent on raw materials, intermediate inputs and spares from outside the 
region~ 
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It would appear that any atte~pt to promote a regional integrated 
solution should harness the facilities available with SADCC. 

Although the subject matter needs indepth study, a superficial appraisal 
envisages the situation where leather-using manufacutring units (for shoes, 
clothing, accessories, etc.) can be supplied by tanneries op~rating in a 
different country. Possibly wet-blue tanneries in one or more countries co~ld 
be associated with leather finishing units in other countries. This approach 
will ensure that existing or proposed tanneries are kept at economic operating 
levels and that huge plants are not set up where scope for their full utili­
zation does not exist. 

Even though existing tanneries are in many cases operating below full 
capacity (the reasons vary but usually they are centered around lack of 
imported raw materials, spare parts, etc., caused by lack of hard currency), 
the development of regional trade in raw materials and leather would not 
only develop related industries but would also reduce dependence on hard 
currency transactions. 

3. Project Proposals 

Before the necessary indepth study is detailed o~ c0111Dissioned to 
prepare proposals for such regional sectoral integrated activity it would 
be necessary for GovertUDP.nj and/or industry representatives from the six 
most concerned countries(! to discuss.th~ concept to establish whether 
the political will exists. It would be opportune if at the forthcoming 
UNIDO Regional Meeting on the Leather Industry planned for late 1986 in 
Alexandria (Egypt) the concerned co~ntries' representatives discuss the 
subject matter. 

Following the agreement of the representatives a detailed joint project 
could be elaborated between UNIDO and SADCC, such detailed proposal could be 
of interest to the current IDDA progra111111e. 

(1) Botswana, Lesotho, Malawi, Swaziland, Zambia, Zimbabwe. 

• 

• 



• 
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SADCC BACKGROUND INFORMATION 

(PART I ) 

A. Member States 

The Southern African Development Co-ordin&tion Conference (SADCC) is 

an organization established for ecsuring econimic development for the region 

by achieving increased self-reliance and harmonized economic development. 

At present it consists of nine member states: 

- The People's Republic of Angola 

- The Republic of Botswana 

* - The Kingdom of Lesotho 

* - The Republic of Malawi 

- The People's Republic of Mozambique 

* - The Kingdom of Swaziland 

- The United Republic of Tanzania 
* - The Republic of Zambia 

* The Republic of Zimbabwe 

(* Also Members of the Preferential Trade Area for Eastern and Southern 
Africa [PTA]) 

B. Formation and Objectives 

The first meeting of the Organization was held in Arusha, Tanzania, 

in July 1979. In April 1980 the first summit of the Organization was held 

in Lusaka, Zambia, and 1 progranae to attain regional development was 

agreed upon. In September 1980 the Council of Ministers of SADCC met in 

Harare, Zimbabwe, and adopted the following objectives for the Organization: 

To red~ce external depeadence, nctionally and regionally, on imports 

of industrial products and inp•Jts from outside the region; 

In part~cular to reduce dependence on the Republic of South Africa 

~hich is the largest single source of such products and inputs for five 

of the nin~ SADCC States and a signifi~ant one for two more; 

- To increase the size {both absolutely and relative to total national 

production) of the industrial sectar both nationally and regionally. 
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To increase the scope and diversity of the industrial sectors of the 

member states and the region through increasing the range of final 

products, intermedia~e goods, capi~al goods produced; 

To increase the lin~ges within the national and regional industrial 

sectors to make particula~ industries and industrial activity as • whole 

mo~e ifitegrated and self-reliant and less dependent on raw materials, 

intermediate inputs and spares from outside the region. 

C. Str.Jcture 

SADCC bas adopted a flexible, decentralized and consultative operational 

strategy. The main consultative machinery comprises the following: 

Meeting o.f Heads of Government (swmit)i 

SADCC Council of Ministers consisting of designated Ministers 

(normally the Minister of Finance & Planning) from each state; 

SADCC Standing Couaitte of Officials consisting of designated 

officials from each memb~r state. 

The Headquarters Secretariat is situated in Gaborone, :aotswana, 

and is headed by the Executive Secretary. It co-ordinates all SADCC pro­

grannes and services its consultative machinery. 

SADCC has identified a number of sectors for development and for 

each sector a memb~r ~tate is designed co-ordinatdr: 

Sector 

Transport and Coaaunications 

Food Security 

Agricultural Research 

Animal Disease Control 

Fisheries, Wildlife and Forestry 

Soil and Water Conservation and 
Land Utilization 

Manpower Develcpment 

Industrial Development 

Energy Conservation and Development 

Southern African Development r:und 

Mining 

Tourism 

Co-ordinating Country 

Mozambique 

Zimbabwe 

Botswana 

Botswana 

Malawi 

Lesotho 

Swaziland 

Tanzania 

Angola 

Zambia 

Zambia 

Lesotho 

• 



• 
c 
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D. Basic Statistical Information 

Land Area Population (Million) GNP (1981) 
Country (Sg. Miles) 1980 ~(Estimate) (Million 
Angola 1,246,700 7.9 12 3,872 
Botswana . 582,000 0.8 2 845 
Lesotho 30,300 1.3 2 217 
Malawi 118,48.5 6. !. 12 1,246 
Mozambique 801,590 12.0 24 2,319 
Swaziland 17,363 0.6 1 461 
Tanzania 945,000 18.7 36 4,748 
Zambia 752,614 5.7 11 3,278 
Zimbabwe 390,245 7 .4 17 5,997 

E. SADCC Countries' He111bershi2 in 

International Organizations 

UN ADB LOME IMF Pl'A SACU OPIC 

Angola * * a 

Botswana * * * * * * 
Lesotho * * * * * * * 
Malawi * * * * * * 
Mozambique * * a * * 
Swaziland * * * * * * *' 
Tanzania * * * * * 
Zambia * * * * * * 
Zimbabwe * * * * * 
(Source: The Economist Intelligence Unit Special Report No. 182) 

a • applied to join 

(UN - United Nations; ADB - African Development Bank; LOME- Convention 

with European Economic Community: IMF - International Monetary Fund; 

$US) 

PTA - Preferential Trade Area for Eastern and Southern African States, 

SACU - So~thern African Customs Union; OPIC - Overseas Private Investment 

Corporation) 
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SOUTHER~ AFRICA DEVELOPNENT-CO-OP.D!NAT!ON CONFERENCE (SADCC) 

!·:EMBER STATES 

Republic of Angola 

of Botr:wana 

Kingdom of Lesotho 

Re9ublic of Malawi 

People's Republic of Mozambique 

Kingd"1111 of Swaziland 

Republic vf Zam'.,,ia 

Re9ublic of Zimbabwe 

Jt 

" 
4S • 
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Country 

Angola 

Botswana 

Lesotho 

Malawi 

Mozambique 

Swaziland 

Tanzania 

Zambia 

Zimbabwe 
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(PART II) 

THE LEATHER SE:TOR 

Livestock Poeuiation 1981 (in thousand head) 

Cattle l of Total of 
Goats ~ of Total of 

develop.Africa develop.Africa 

3,200 1.99 940 0.65 

2,950 1.83 680 0.47 

600 0.37 i80 0.54 

850 0.53 650 0.45 

1,420 0.88 340 0.24 

670 0.42 264 0.18 

12,701 7.88 5,784 4.03 

2,225 1.38 320 0.22 

5,261 3.27 990 0.69 

29.8i7 18.5t 10,748 7.5: 

Sheep 

230 

180 

1,180 

78 

108 

50 

3,856 

50 

370 

6, 102 

(Source: UNIDO Regiof'lal Survey on Africa [ID/WG.411/12]) 

B. Potential Leather Production 

(_!heoretical, in thousand sq.ft) 

Total area of leather, if all hides/skins were tanned 

• 
Bovine Goat She~ Total 

Angola 10,340 1,700 420 12,460 

Botswana 7,750 1,410 430 9,590 

Lesotho 2,170 1,130 2,040 5,340 

Malawi 2,370 1,200 160 3,730 

Mozambique 8,250 750 350 9,350 

Swaziland 3,290 1,260 180 4,730 

Tanzania 32,250 5,2~0 4,950 42,490 

Zambia 5,270 700 100 6,070 

Zimbabwe 18 1 740 2,030 680 21 1450 

90,430 15.,470 9,310 115, 210 

(Source: UN!DO Regional Survey on Africa [ID/WG.411/12]) 

C. Exoti£...!:.eathers 

Another important source of raw hides and skins is that of 

exotic animals and reptiles (eleprant, hippe, buffalo, crocodile, 

impala, etc.) 

t of Total of 
develop.Afric 

0.15 

0.12 

o. 77 

0.05 

0.07 

0.03 

2.53 

0.03 

0.24 

3.9t 
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(PART III) 

LEATHER AND LEATHER PRODUCTS IN SOME SADCC COUNTRIES 

A. Leather Production in the SADCC Region 

Accurate infornation ~n actual leather production is difficult to obtain, 

partic~larly as it varies widely from year to year depending on availability 

of chemicals for tannery or machinery spares. Of the nine member states 

two have no tanning capacity (Malawi and Swaziland), while the rest have 

varying capac1ties. Lesotho bas a small sheepskin tannery, Botswana has 

a fairly large (1200 bovine hides per day} wet-blue plant and two smaller 

tanneries (one reported to tan 75 bovine hides daily to finished leather, 

the other tanning gameskins). Zambia has one tannery operating at 75 per cent 

capacity while Zimbabwe bas four tanneries, all to finish leather, operating 

at an esti111.11ted 60 per cent capacity overall. Mozambique has one tannery 

operating under extreme difficulty due to shortage of chemicals, sp&res, 

and even hides, the latter caused mainly by difficulty in collecting hides 

due to the security situation pr~vailing in the country. Angola has one 

tannery producing leather but apparently at very low levels. Tanzania has 

three larg 0 mechanized tannP.ries with an overall capacity utilization of 

some 45 per cent. 

In addition to the existing tanneries a number of projectsare under 

study to set up new tanneries. The Malawi Development Corporation has 

co111nissioned a number of studies to determine the viability of a tannery 

and it is understood that plans are well advanced for the setting up of a 

wet-blue plant with a capacity of some 300 bovine hides per day. This 

project is expected to be developed with technical assistance from a tannery 

in Zimbabwe. Swaziland is also considering a tannery project while Zambia 

is planning a second tannery. 

B. Footwear and Components Production in the SADCC Region 

Angola: Five shoe factories which produced 800,000 pairs in 1980 (70 per 

cent using imported l'ather) but by 1981 production had declined 

to some 500,000 pairs. Leather goods production is restricted 

mainly to artisanal products. 
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Malawi: 
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There are no industrial sized shoe factories, only some 

leathergoods_ units manufacturing bags, sandais, etc., naainly of 

vegetable tanned leather which is imported. 

T'aere is one sh~e factory producing mainly for the South African 

market_ A second shoe factory opened re,ently with a view to the 

export market also. This company has a mechanized, high quality 

component£ factory producing insoles, outer soles (leather and 

resin rubber), randing and welting. The sheepskin tannery produces 

sheepskin seat covers and other small items. 

One large shoe factory (BATA) only. 

Mozambique: Fifteen shoe factories well equipped but run dovn through lack of 

spares. Estimated capacity is 4 million pairs per year (1 million 

in leather), although it is estimated that actual production is 

between 35 and 40 per cent. 

In addition to the shoe factories there are also four leathergoods 

manufacturers producing bags, belts, and suitcases, etc. 

Swaziland: Only small craft products. 

Tanzania: Two large mechan1zed shoe factories with a capacity of producing 

11 million pairs per year. One of these is currently producing 

some 5.5 per cent of capacity and the other is likewise under­

utili~ed. There are also two other smaller factories and one 

leathergoods factory. 

Zambia: 

~imbabve; 

One large shoe factory (BATA). 

Some 12 shoe factories producing approximately 6.3 million 

(3.34 million in leather) pairs annually of which 1.5 million 

(0.5 million leather) are exported. There are also some factories 

producing leathergoods (wallEts, briefcases, belts, bags, etc.) 

from exotic (elephant, buffalo, etc.) leath~rs. There is one shoe 

components factory producing insoles, outer soles, injected plastic 

heels and platfonna. 




