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Abstract 

The project DP/PAK/79/022 Leather Products Development 

Centre started in June 1981 with an objective to develop a leather 

garment training centre into an operation of wider scope for 

development of leather goods and was further extended to leather 
gloves and sports goods. The total duration of the project ~s 

five years and the high level objective was to increase the 

contribution of finished leather products with higher added value 

to tu~ country's exports. 

The project has established a Centre in Karachi and started 

a Centre in Sialkot with good linkages with the industry target 

groups. A number of regular long courses are being carried out 

mainly by the national cadre who received on-the-job training. 

Considerable volw:ne of consultancy services to the industry was 

conducted as well as colilI!lon facility services - both are growing. 
TDe project started some short courses for the industry staff which 
are in deman~ to support the industry growth. Promotional activities 
have been initi~ted for technical support to national and inter­

national exhibitions with the industry. 

The report has reviewed and analyzed the project activities 

with abstracted documencary of the project experts output since its 

start. It contains ar:alysis of the institational building output 

as well as development results and brief industry-cum-economic 

structure. 

In thP. report, the expert recommends - in order to sustain 

the arrived at results - the LPDC should be brought to the next 
phase of its development by modernizing its training, advisOrJ and 

infoI'!Ilation services into an integrated approach of a per~anent 
institute. RecoillI!lendations were also made on future actions which 

might be taken and on providing suitable environment for 

developments. 
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I N T R 0 D U C T I 0 N 

Technical assistance to the leather industry sector h~s started 

through the project DP/PAK/73/027 to establish Gujranwala Institute 

for i~provements in leather tanning and finishing in additio~ to 

continued training of tanning and shoe industry middle-level technicians. 

Last decade (1970) showed marked progress in leather tanning towards 

finishing, making the situation ripe for development of leather products 

with higher added value. Through the same project, the fir~t a?proach 

to develop leather products has started in Karachi Leather Garment 

Centre and thi~ approach has producted significant achievements. 

This project has started in May 1981 as succeeding the earlier 
one where the leather garment centre was expanded into a Leather 
Products Development Centre (LPDC). The project was originally 
approved for US$.366,220 over two years operation and through 
revisions was extended to 5 years with total UNDP inputs USS.1,014,904. 
The main reason for adjustment was due to insu!ficient original 
budget and :3hort planned duration in add.i tion to ,_ substantial growth 
which has taken place in the industry target groups. 

The development objective of the project, as given in the 
original project document as follows: 

"The higher level objective of t1.e project consists of 
contributing to the development of the country's industrial economy 
through improving its leather products industry, particularly in 
view of upgrading technology, design, production met~ods and quality 
and thereby, increasing the added value of locally-produced finished 
leather and making the coWJ.try's legther products competitive on 
the J.arge potential export markets". 

The imm~diate objectives as given in the project document are: 

1. To expa:id Garment Training Centre faciliti~s established 
under :projec c DP/PAK/73/027 to widen the Centre's scope 
and activities to include traiL.ing and demonstration in 
leather goods an~ other leather products manufacturing. 
The Centre is to be re-named "Leather Products Development 
Centre". 

2. To create a full:r-qualified group of i.ilstructors to take 
over the technical m~agement and activities of the Ceutre. 

3. To establish a w~ll-equipped unit for extension and common 
facility services fo::- the leather· ga:i:."lllent and lea the ... 
products manufacture. 
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4. To design syllabi for courses, arrange seminars and 

workshops, in accordance witn the r.eeds of the leather 

products industry sector. 

5. To assist and follow up the activities and performance 

of participants in the various courses conducted. 

6. To render direct, on-the-spot technical advice in trouble­

shooting, processing technology and quality improvement 

for the leather garment and leather products manufacturers 

in order to improve their export potential. 

7. To assist the shop floor to improve the technical practices 

and performance. 

The project main revisions were to provide assistance to more 

sub-sectors of leather gloves and sports goods in addition to 

reinforcement of the assistance to leather garments and leather goods 

as well as to establish a new Centre at Sialkot. 

Training and on-the-job training have been the project main 

acti vi -<;ies with a result of well trained instr,.ictors staff w:w ::--.ad r .. o 

previous experience with the industry (Annex.Ir::::). This traini.'.'.g was 

further sc..pported by overseas training through fellowships (.A!illex.:V). 

All equipment ordered by the project have been received witt 

the exception of some minor equipment and spare parts of the following 
Field ?u.rchase Orders: 

- 004245, dated 25.5.a6 
- 004246, dated 25.5.86 
- J04247, dated 18.5.86 

Aloys Dettki, FRG 
BUSM Co.Ltd. England 
WSK Intermarking, FRG. 

It is expected that the Instrt4ctor-in-Cha1ge at the LPDC Karachi 

will be in a position t~ arrange the clearance and receive these 

All equipment received at the L?DC ~arachi are installed ar.d in 

cJnstant use. Several equipment at the L?DC Sialkot are awaiting 

3-phase connection in order to ocart operations. 

Eciuipment with an approximate t;otal value of US$ .67 ,JOO r1a·1e ~een 

delivered at stages after the year-end inventory which r.z,..s been 
verified in December 198S. Therefore they are not included in this 
inventory and attached to Annex.IV. !\.c~ion to initiate '"l'ransfer of 

TitJe Document" has been sought. l':a..;hine& and equipme~t deli.'1ered 

b.J tb.e rroject ar~ all in :::;oo~i working condition .,.,;_7:.i.1 8llf!'icient 

.spare part;:;. 
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As reported by the evaluation tear:i and in the findings, 

t~~ project hi:..s achieved its immediate objecti~;es and provided. 

a lo~ of catalystic seF1ices to the developille~t objective. T~e 

pro.ject has establi3hed working communication and close 

co-operation wit!l. ITC/EPB/WB PAK/5~/01 & 2 export promoEon 

projects. 

~he purpose of this report as subsequent to an-indepth 

Evaluation report is to •·:rap-up the overall project activities 

at its end with recommendations on future actions which might be 

ta~eli and in pr~parati)n for a Terminal Tripartite Review meeting 

which would take pl~ce. 



-o-

RECmii'IETDATiot;s 

Based on the overall project findings and ac:1ievemects a.ni 

for opti:nwn utilization of the project rescilts, the following is 

recommended: 

A. On t!1e LIT,C and futu"2e technical co-oneration: 

'l. The Government of Pakistan, m;:;:ip and mr;:DO should continue 

supporting the development of leather products industiy sub­

sectors in a new integrated project to keep the momentwn 

gained and further increase the contributicn of this indLstry 

to the naticnal economy. The new project should be centered 

around a systematic and co-ordinated system of training, 

systematic consultancy services, intensified promot~_on and 

modern information/dissimination system. In the new project, 

special consideration should be given to the institution 

b~ilding task with permanent modern physical facilities and 

capable human infrastructure. The programme should be 

oriented to secure the development of all leather based 

industrJ sectors in an eveL pattern with close co-ordination 

with the industrJ and the export promotion functions. 

2· A preparatorJ assistance phase o~ the integrated development 

of leather products industry should be processed with main 

objectives to; preparing a new project document, train leatner 

garments pattern makers, train dressing gJ0ves makers, 

provide technology- on gloves leather making and train leather 

goods owners/managers. The main inputs for preparatory 

assista..'1ce phase are; 6 m/m C'I'A/ieather goods expert (split 

mission), 3 m/m leather gloves expert, } m/m garments pattern 

~aking/~rading expert and 3 m/m tanning expert in addition 

to supplementarJ equipment. 

B. On the LFDC C'J.rrent activities: 

The Government sr,ould; 

3. Complete necessary fixtures, electric and water coru1ections 
at tje LPDC Sial~ot. 

4. Complete the initial staffin~ of LPUC 3ial~ot by recruiting 

a lea th er '5loves i.r..s tr1.ic tor, tanner:/ technician, full tirr:e 

rnedianic/ electrician and a full ti:ne t;;-pi.s t. 

5. Assign two ~ssis~ant Dtrectors for direct leadin~ of LPUC 

~arachi and 3ialkot. 
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6. Establish specializ<;.tion among the instructors staf:' a.> 

recommended in A.nnex.~II. 

7. Establish the Advisory Cammi ttee for the LP:CC •vi th rnajcr 

role of the newly-formed industry associations in direc~ing 

the services to the target groups. 

C. General recommendations to the Go7ernrnent 
and the industrv: 

8. Every effort should be made for the conversion of th~ countr-J's 
wealth of leather into finished products through technical 

know-how, managerial and manufacturing skills, promotions and 

marketing strategy. Here it should be remembered that 

finished goods represent only 36 per cent of the total leather 

and leather products exports. 

9. Provide additional space to the current LPDC K~rachi in order 

to accommodate the planned immediate activities and in the 

meantime proceed with establishing a permanent premises in a 
suitable loca-:ion and appropriate size for the complete future 

institute. 

10. Provide a suitable climate for achiering the development 

task through; 

i) review fiscal measures in order to avoid equal incentive 

~reatment to all leather products sub-sectors. The 

incentiYes should be based on value added and labour 

component which is characteristic to each group of 

products made by the industry sub-sectors. 

ii) reduced the incentives on the export of crust leather 

and at a later stage on finished leather ~~th a view to 

encourage more production of finished leather especially 

to the domestic market. 

iii) elab0rate a scheme to set-up a commercial body in order 

to undertake the importation of various types of 
accessories and auxiliaries j_n order to make these items 

available to the small manufacturers off-the-shelf at a 
reasonable price with no differentiation between e:x;>ort 
and domestic market production. The ima~e of quality 
should be established first in the domestic market 
especially for footwear aDd leather goods before massive 

pene~ration of export market could be achieved. 
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ivl encourage the estabiishment of small-scale wholesale shops 

for sale of top quality finished leather in varied colours 

and types in order to make these leathers available to the 

small manufacturers ac~ording to their dailv needs. 

v) discourage the establishment of additional tanning 

capacities for wet operations and encourage the set up 

of finishing opecat1ons. 

11. Continue with promotional and marketing activities and to 

consider increasing the role of industry associations in these 

activ1rips. Give local exhibitions the same importance as 

international exhibitions with direct role in preparation of 

supply capacities. 
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~hapter I: ~'..ctivi ties and outputs 

A. General account 

The project has established a Centre in Karachi for 
development of leather garments and leather goods industr'J 
sub-sectors wich various ~.-:ctions for direct support to the 
industry. The activity has set up a new Centre in Sialkot 
for development of leat~er ~loves and sports goods sub-sectors, 

which started to function. 

The Centre(s) and the project have to a large extent 

concentrated on training aqtivities with two main yearly ccurses 

for one-year duration at the LPDC Karachi. Tne courses as 
designed by the international experts are given in co-operation 

with i:;he national counterparts who by now would be able to run 
the major parts of these courses. Learning elements and 
curriculum has been established to support this training. 

Additional nUll'.ber of short courses in specialized fields 

were started in Karachi as well as in Sialkot. The short 
courses were developed to meet specific needs of the industry. 

These courses were mainly given by the experts in co-'Jperation 
with the instructors. 

While the long courses secured continued supply of 

trained people to the industry and have laid the foundation for 
training activities they could not meet the industry growing 
demands due to limitations on capacity and long duration. The 
industry demand for short courses is gradually increasing and 
the entrants are directly sponsored by respective facto~ies. The 

main output of the training activities remains in on-the-job 
training of the instructors who had no previous experience with 

the industry. 

The project with its equipment has established a well 
organized common facility se:rvices v,rhich is administered by 
the national staff at LPDC Karachi. The demand for common 
facility has shown substantial increase in the last two years 
reflecting marked gro~th in the industrial base and generating 
a regula:.:- income to the project. At Sialkot Centre the 
facilities are set-up for gloves and sports goods however not 

yet in function due to the ernbryor.ic. stage of the Centre. 
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?ro:::iotional activities ::..a·1e cor:ceu.tra ted on tedir;ical 

support to the i~dustry participation in :iational ~d icter­
national exhi~itions. The activit:• was extended to t!:e 
organization of national exhibi t1ons wi t::i a ·riew to ca tal/ze 

the domestic market base in addition to export ~arket as well 
as to attract new entran+:s to the b~siness. 

Various types of advisory and extensioD services were 

provided by the pro~ect to different industry target groups. 
This function in addition to the promotional activities were 
instrumental in strengthening linkages between the project and 
its industry clieuts. This has furtner catalyzed the organiza­
tion of the industry into formal associations especially for 

l~ather garments and le ther goods. 

B. Exoerts and documentar,y outnut 

Eight international experts with a total m/m of 115.6 

were assigned to the proje-:t in d:i.fferent diciplines at several 

stages of the project development. Manifestation of the experts' 
output is recorded in the project docwnentatio·J. 1 i.st (Annex VII) 
where the main fundings and recommendations are abstracted in 
the following sequence as listed in the referred to annex. 

a) Cverall activities: 

1. Terminal report.: 

Leather Products Develonment Centre -
Karac~i and Sialkot (June 1gs6) 

This refers to the curren+: wrap-11p document prepared for 

possible Terminal Tripartite Review and contains overall 
review of the project activities and results from its 

start at June 1981 uptill ending. 

2. Evaluation Repcrt: (JanuaFJ 1986) 

An in-depth evaluation was carried out by an evaluatioQ 

team consisted of representatives from mrnP, UNIDO as well 
as the Government and industry associations. The report 
reflects analysis of the pro.J ect formula ti on against its 
implementation and achievement of results. The project 
has been assessed successful as achieved its immediate 
objectives and contributed to the development objectives 

s t:;a ted ir.i the project document. H0t'lever, the report 

stressed that the original budget and planned dura~ion of 

the projec~ were clearly insufficient for the objectives 

set wd the 9bjecti'res werP. met by seve.'Jl revisions 0f 
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The evaluation concluded that the Centre is well orgal:l.ized, 

its premises are kept carefully in order. All activities are 
well planned and kept under control. The LPDC earns nearly 

15 per cent of its running costs. the premises are simple but 
functional. However, they are going to become too small once 
all activities that the industry asks for and needs are fully 
developed and running. 

The presently running one-year courses in manUfacturing 

leather garments and leather goods in Karac!1i a=e necessary to 
give the instructors more experience in tee.Ching and -:o develop 
training mat~rials for more advanced short-term courses. The 
industr-y, however, fi~ds its difficult to send skilled employees 
to courses of such a duration and courses of a more specialized 

kind and of a duration from two to six weeks seem to oe better 

suited to industry staff. 

The Centre's machines are regularly used for training and 

by the industry as the demand for these services is growing 
rapidly. The servi~es are not free of charge, but paid for on 

the basis of units processed. 

The national instructors of the LFDC have been traine~ well 
under the project and are able to run the basic training courses 
for new comers to the ind~stry. They are not, however, yet able 

to provide all re:ui=ed extension and advisory services. The 
same applied to the running of advance short courses and training 
of foremen and owners as sought by the industrJ. 

The sub-Centre of LPDC in Sialkot for the glove and sports 
goods industI"J has already started eq_uipment and operation. The 
experts input is, however, much too short to expect 3ubstantial 
results. Industry has ~o be convinced and be sure of further 
international support before they can decide to invest in a new 
activity. 

The project has successfully helped to prepare exhibitions 

in Pakistan and abroad, which was highly appreciated by the 
industry. This could partly be done by the national staff but 
probably their credibility in the eyes of the industry is still 
insufficient to be ahle to plu.; a guiding and driving role based 
on their limited experience in international exhibitions and 
commercial know~edge. 

The project has mainly through the international staff, 

provided a lot of ad hoc advisOFJ and extension services. These 
are verJ much appreciated by the industry and most advice is 
act11ally applied and implemented. Cwrges are made for a number 
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of these activities. There is no staff dedicated to these 

services, most are being provided by the experts in association 

with the national instructors. rhe national staff at presen~ 
still lack the experience for the specialized tecr..nical services 
which ~re not systematicallJ crganized but provided case by case. 

Wi tbout experts, this service will only co:itinue at a low le'rel. 

The report stated that the LPDC is at a critical stage in 

its development and needs further phase of technical co-operation 
assistance to develop into a more complete organization. It is 

recommended that any further assistance should be even more 

"institution - building" o:..--iented rather than the previous 

activities. All attention should be aimed at strengthening the 

national staff and the LPDC capabilities. It is considered by 

all parties that the present momentum should not be lost and 
recommended a "bridging project" of external assistance prior 

to the design anc appraisal at the project next phase. The 

new project is recommended for three years with an immediate 

objecr.ive to strengthen the LPDC, specifically by building up 

its capacit"'J to provide services to t~e industry on improved 

design and manUfacturing of leather garments and other leather 

products through training, advisory, extension, promotion and 

information services. 

3. Terminal Report: 

Leather Products Development Centre, 
Karach~ (Dec.'1982) 

The document covered the initial stage~ of starting the 

project from a lee.ther garment centre of the pro,ject DP/PAK/73/027 

to the present Leather Products Development Centre - Df/?AK/79/022, 

its transfer to the present premises and start of operation as 

from June '198'1. The activities planned for leather garments and 

leather gocds were further amended by a t=i-partite review meeting 
of April '1982 to include leather gloves. The activities during 
reporting period included preparatory work carried by the experts 
and a number of research activities car=ied out in the field 

related to the status of the leather industry in Pakistan. 

The report assessed that a sizable tanning industI"J has 
been built up wich increasing quanti.ties while qualities are very 

disappointing and a great deal has to be accomplished to acrueve 
a prime finished leather for tne leather garments and leather 
goods industr'J. 'i'he report stated sorr.e scope for expansion in 

the leather goods industI"J as it is - during the reportirn'.; 

period - virtually non-existerit in Pakistan <'It an industrial 

level and the milllber of small firms is three in U-ie whole 

countr,; r:ould hard 1,7 reach rer11J ired quali. t,y s :~andards. 
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In leather cloth~ng the factories are found to be based 
on workers responsible for making a gaI'!Ilent from start to finish 
with inevitably slow prod~ction per manhour. The industry 
relied in its designs on copying garments or patterns from 
prototypes prov~ded by the customers. The report assessed the 
serious lack of t:ained personnel and the impact of the LPDC 

programme on the improvement of the products and better export 
performance. 

Status of leather gloves industry was reviewed as basically 
concentrating on working gloves and sporting gloves facing strong 
competition in the export market and putting more emphasis on 
quality products. This opened up the possibilities of introducing 
normal or dress gloves and stressed the need for more technical 
skills. 

The report reviewed the start up ofthe project set-up, 
equipping and machines installation including proper electrical 
connections. Training activities for the start up of one-year 
leather goods manufacturing and leather garments manufacturing 
were reviewej in ad1ition to start of short courses on leather 
gloves and sewing machines maintenance - including syllab~s 
outline, as prepared by the project experts. 

Report recommendations centere~ around reinforcing the 
LPDC courses and st~engthening its staff. Also to intensify 
public relations activities as well as advertising the services 
through seminars and symposia. 

b) Leather Garl!lents: 

4. ~echnical Report: 

Leather garment design and production 
(Aug.1985) 

The report contains summary of the situation of the leather 

garments industry in Pak~stan. 'l'he training programmes held at 
the LPDC on design, patte!.'Il making, processing and production of 
leather garments arP. described, together with consultancy 
service.s carried out by the expert for various firms. 

In the repo~t, the expert recommends that additional space, 
equipment and staff be made available at the LPDC, that a research 
unit be established and a methodology of training be given. 

At the industri~l level, he makes recommendations on personnel, 
production processing a!ld design, ~aterial and accessories, 
international contact3, and incenti·res that could be maG.e to the 
leather· garments manufacturing industry. 

~he report also contains f9.ctory layout pl9.ns and designs for 
leather garru~nts. 
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c) Leather Goods: 

5. Technical Report: 
Leather goods de·relopment, training and 
consultancy (Jur.e '1986) 

The report reviews the development status of leather goods 
industry in Pakistan. It elaborates on upgrading training 

activiti€s at the LPDC on design/pattPrn making, cutting 
operations, assembling and sewing operations as well as 
production planning and control. Types of consultancy to the 
industries are described including product development, new 

product lines and ~.ti.dance to established new factories as welJ 

as organization of the LPDC facilities. The report describes 
the staff development activities at the LPDC and potential growth 

in the industry needs. 

In the report, the expert recommends that future activities 

of LPDC should focus on high level short specialized courses at 

basic skills and management levels. It also recommends a 
systematic information and advisory system to the industry. 

The report also contains recommendations to the Government 
and the indus~ry on future steps needed to foster the development 

of leather goods industry for export. 

6. Technical Report: 
Leather Goods IndustI"J participation in the 
17th International Show, New York (Aug.1985) 

The report serves the purpose of guidalines to the industry 

participation in international eY..hibition tased on collective 

efforts. It consists of marketing-cum-development strategy 

and describes detailed steps of preparations. This includes 

stall arrangements, product lines, collection building and 
product development as well as product costing. The participati0n 

was preceeded by a preparatory eight sessions workshops for the 
participants and other co-operating agencies - and demonstrated 
the co-ordination of technical and promotional activities. The 
report also contains designs of ten collections prepared at t~1e 

LPDC for the exhibition as well as extensive exhibition review 
and analysis. Annexed to the report two papers on ~eather goocs 
classification a1d costing of leather goods prepared by the 

expert for the preparatory workshops. 

Findings of the report emphasized proven possibilities of 
the market ar.d recommer~ds building up the manufacturing capacit;,_es 

on tLe b~isi::; of special LZP.d leather goods conc£rns. : 
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7. ':I'ecr .... 'lical Report: 
Exhibition/Seminar on the development of 
Leather Goods Industry for Export (Dec.1984) 

The report analyses the industry situation and the fa~to=s 
leading to the organization of the exhibition as well as the 
seminar. The exhibition has 21 participants including machinery 

and auxiliaries supplie:s. The exhibition ser'red as a catalyst 

for promoting the image of the industry and has provided a forum 

for a dialogue among concerned bcdies. An important result was 

to crystalize the concept of leather goods as a specialized 

business and demonstr~te the possibilities of co-operation in 

technology transfer. 

The seminar was participated in by 45 bodies and discussed 
the experience of the industry, training and manpower development, 
marketing and promotional aspects, situation of leather supply, 
desigu aspects and financial constraints. The seminar recommen­

dations centered around the organization of the industry in an 
association, expanding the LPDC training facilities, as well as 
integration of marketing and product development activitied. The 

recommendations covered policy measures needed to foster the 

development of the industry for export. 

8. Technical Report: 
Reinforcing services of LPDC (Jan.1984) 

The report carries out an in-depth analysis of the LPDC 
training and extension services functions and recommended 
improvements in the Centre's modus operandi for effective role 

in the development of leather goods industry. The report 
contains analytical training programme based on improved modular 
?pproach. The expert recommended splitting the training into 
major subjects toward systematic training approach and introduced 
additional topics to the syllabi to strengthen the programme. 

In the report the expert recommended the institutionalization 
of extension service function and elaborated a system for 
cor.sultan.cy to further involve the counterpart in this activity. 

The report conta:i:neri recommenciations on additional machines 
required for improving the I.,PDC training and common services 

facilities. 



-16-

9. Tec!l:lical :rtepo .... c: 

=ie,.relopr::ient a!:d demonstra~ion of patterns 
ar:d samples for hish q~lali t;;,r sr::lall l"?at~:er 
goods ar:d ladies bai:;s \.September ~:'35) 

iiuring the expert's miss:. on, a full time trainint,$ ;..ras g_;_ ·;en 

to four national counterparts in the LPDC on pattern and sailiple 

making of high quality leather goods. This training w~s 

followed by conducting three weeics exter..sive training which was 

received by 14 trainees sponsored by the industry. The counter­

part training was reinforced by a production of video trainiug 

films and completed prototypes as well as comprehensive learning 

elements illustrating modern systematic training methodologies. 

The expert's recommendations put emphasis on further 
specialization in the training scheme and running of inte~sified 

short courses for the industI"J in each area. The report high­

lights the importance of modernized training approach to 

introduce systematic development of production techni1ues to the 

industry. The report also includes a set of recommendations and 

guidelines on upgrading the effectiveness of the LPDC to the 

Leather goods manufacturers. 

d) Sewing: 

10. Technical Report: 
Special training on sewing operations for 
leather goods and leather garments (Dec.1985) 

During the expe.ct' s mission t;.;o specialized courses were 

conducted for 17 trainees on leather garments and 15 trai~ees 

on leather goods. The courses were preceeded by preparations 

of the training material including on-the-job training of the 

counterpart. The report includes extensive material on 

theoretical i~formation as well as series of practical exercises 

and methods of evalua tine; traini n~ results. The course ·.-1as 
reinforced by preparation of a ~rideo tape serving as re:erer.ce 

to tne instructors. 

'rhe expert recommended in the report additional fittings to 
the sewing machines as well as system for improving machines 
ru..."llling a.1d maintenance. 

11. Technical Report: 

Trqinin~ and d~7elGpme~t of fancy leatter 
gloves .Feb. 1~~6) 

i'he :ni.zsion ac+;i.viti.es were to set;-t1p machi:1es 8-Dd er111ipment 

for leat;;;er glo·;~s ser;t;~on .. · T,Fr~ 0ialkot, r'ln a rr:frr;;;r;r;r 
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:;loves. 

t; ~s li::J.e to the ~::J.duscr~ ~y ~rovidi~g st::illed cutters a:1d 

s~e~ified for -:;~e glo-,.res ~:.;~tior1. 

=~si€~, ;-1att:err ... C'J.tting, graci:.._:-:g, ~9.C~~g:.~ ... g 
aLJ ~arketi::J.g of leather ~loves o~ different 
ca te.;ori es (.,:-,_,;,ne 'l ?'.j4) 

·.=~~e r-::pur+; eovered t'.110 courses on ~lo·ves desi.g.J :;::atterr~ cut~:.as 

was prepared and an .. r1execi witn .L~ll illustrasior~s Or'. gloves parts 

for differer.t types of spar: 6loves. =n the report, t~e ex;-ert 

reco!iliilenJ.ed a follow up recapilutation course ar.d start ·.,;.p glo·;-es 

ce::J.tre i:i Sialt::ot to i:-itroduce exotic t,:,rpes of Lig:1er added 

'f3ri.ous tj.,:ies of exte:ision ser'rices ·,;ere :irovided to t:-:.e 

ir:d:..<str;y i:t SiaLrnt ir.cL:.diri.~ advice on factorJ or~ar.izei.tion, 

p::itter::.s and desirg1s as well as mari::etin~ strategies. '.:'r:e ez~ert 

recoru.-r:endations s";:;ressed the possibility of promot:ng haad :ncie 

i;r;loves to be sup:;icrted by .}overnment assista::lce t0 provide tte 

ser-rices of cow.ponen ts preparation to tr~e cottage i:-.d:..;.stry. 

~3. Termir.al Report: 

Training for leather gloves ~anufactJri~~ instructors 
ar,d re:;resent~ti·.;es froo tne ind1is1;ry <split :ni.ssion) 
<,: r o·r. 'l ~;82 ) 

.. ') l ··I':l~..i Ci'~'j 
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f) Sports Goods: 
Productiotl of leather f0r balls, gloves and other 
leather items - establistm.ent of advisory Wlit (Nay 1986) 

The report provides an exte.c.si ve survey on t.Pe production 

of various types of balls in Sialf.ot as well as the situation 

0f man1ifacturing the leather material. It has analyzed the 
major dra"'backs in the tanning process for balls leathers. A 

seminar was conducted to owners and managers on. equip.'.llent, 
processing and quality control of balls leathers as well as 

gloves leather. The report contains a comprehensive seminar 

pa,er as background infor::iation for further distribution to the 

industr'J. The paper includes details formulas, process control 

methods and quality requirement. The expert has conducted 

extension services to various tanneries with identification of 

process deficiencies anG remedies. Setting up of equipment for 
an advisorJ unit at the LPDC Sialkot was completed and ready for 

operation. The report furnished detailed layout of the ad·risOFJ 
unit ana recommended details o: additional fixture$ and 
electrical con."lectj_ons. 

The expert recommendations covered improved production 

methods, additional equipment for the advisory unit as well as 

qualified counterpart staff. The recommendations are extend~d 

to the future role and functions of the advisory unit in the 

development of leathers for sports goods in Sialkot. 

C. Institution Buildin~ Oitnuts 

a) Phvsical facili. ties: 

The LPDC Karachi, occupies a rented building with a limited 

space, however up-till-now, it has been adequate, well organized 

and functional. Equipping the Centre by imported machines and 

local equipment has been a product of series of improvements and 

adjustments until it has reached the present status. Now it 

is adequate and well equipped to accommodate the two regular 
long courses on leather garments and leather goods. Annex '!III 
illust:;:-ates t~ie, LPDC layout and its several sections. In this 
respect, the workshops, partic·ularly for lea trv~r goorls are 

organized as a model factor.:r and serves as a living ca t::i.loc;·.:.e 

for demonst.ration to t!.e ir.dustFJ clients. The same concept 

applied to t[,e storage facilities. I·ue spac-e limitations, it 
v''i.S :uot possible to apf,lj" tl1e san,1e concept to the leat:r.er garment 

workshops. '/i:::;...ial ai·ls training equipment have impro,ved tne 



set-up however, space limitatior hinders full utilization of 
these e~ui?~ent. Often, especially in the l~st year of operatiun, 

the iucreased demand for common facilities is contradicting the 

training functions. This makes it ~lso difficult to cond~ct 
short skills courses and managers seminars siu.ultaneously or. 

regulc..r basis. Generally speakin~, the space facilities are 

putting new limitations on the as~ed for Centre's functions. 
This applies only to space rather than add.i tional basic eq•_tipment. 

At present, the main sections of the L?DC are based on 

differentiation in trade areas and consist mainly of leather goods 

workshop, leather garment processing workshop, garments design 

and pattern making hal:. These sections are supported by die 
making and pattern binding hall where machine mainteinance staff 

operates as well as si~ple lecture room, products show room and 

material store. For the L?DC to function more effectively, a 

certain amount of integration need to be introauced both in th€ 

physical facilities and the functions as well. This goes ~o the 

creation of design and pattern making studio,cutting department, 

stitching department as well as produc~ development and machines 

services. This would be in addition to space area for infor~atiou 
unit on machines, equipment, material and designs as relevant to 

su~rort a systematic consultation service. Only with such type 
of arrangements, it will be possible to run a modular modern 

type of training with effective industry service. 

At Sialkot the LPDC sub-Centre (Annex.IX) occupies a school 

building which is quite suitable for its present fuld foreseen 

functi•1ns in the not very distant fut·.ire. It has two main 

sections for leather gloves manufacturing and sports goods 

advisor"'J ::;ervices - supported by lecture roo::i G.nd store room. 
The gloves section occupies three rooms for cutticg, stitchi~g 
ar:.d finishing. The advisory unit on leather consists of an 
experimental tanning hall as well as small physical testing 

laboratory. With these sections, the premises is considered 
adequate for the purpos~. However, it should be infered that 
bo ·~ti gloves section as well as the advisory unit - al c;r.o·.Jgh 

equipped wi~h basic facilities - the need is felt for 
suj_)~lernentnFJ equip:n~nt in order to se~ure effective tr'.linir.g, 
corru-.on .rac.i.li ty a.11d advisor7 f 1mction. At ti~is star~e, approp.ciat~; 
elect:'..~al cornie<.:tions ancl additional fi:;ci1res are neederi for t;he 

full ~p>?rat i.on Jf all u.01.ci:1 in es and ')q_u.ipme:1t. 
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b) Staffin;; :nfrastructurE 

This re)resents the backbone of ~he project as so far 

in.stitutio;:i creatio.a. a:id building output are concerned &s 
it will - in ti:e long -cerm - deteTIJ.ine indep"'!ndent functior:inc; 

ability. For all project opera-cions of the experts inputs, 

the f1..i.llction of training counterparts has been spelled out in 

the experts' duties. 

At the earlier stages of the project implementation, the 

size of operation did not justify the creatiou of the present 

staff structure. At this stage, the newly assigned instruct0rs 

had no previous experience with the trade while it is early to 

come-up with detailed sectional structure arid narrow areas of 

specialization. Therefore, the on-the-job training for the 
national cadre has taken a general nature at the beginning 

bearing in mind the lilliited number of instructors. This has 

been followed by gradual additions to the counterp~rt staff 

in parallel to the injected various types of experti~e,a ~atter 

which has secured gradual growth in this output. 

An important factor in b..nalyzifJ.g the impact of this oc.:.tput 

should be the varied degrees of interest and absorbing ability. 

Here, it should also be considered that five main qualities 

in the instructors determine the effectiveness of this output -
these are, i) natural talent for the trade, ii) interest and 
,atience, iii) personal instructing q,ualHies, iv) educational 
background, v) le•rel of payment. 'I1owards the end ofthe project 

operations, experience showed certain d3gree of variance 
among the instructors in the foregoing qualities, and this has 

been considerrd by the management in screening and selection of 

newly appoi~ted staff. A;J.other factor has been that the newly 

appointed staff were s~lected from the best of the project 

trainees and therefore it was easier to a~apt to a syste~atic 

level of operation. 

·rhe most positive point is that no instructor has left the 
project so far, mainly due to a relatively high Government civil 

service classification. On the other hand - the limitations 
o.".1 staff number as well as involvements in soxr.e administration 
work had a slight negati7e effect on this output. At tne 
present stage, specially foi· the :,pJJc Karachi which is rather 
understaffed and also for the L?DC Sialkot where staff skeleton 
has not been corr:pleted - a need is felt for fi.;.ll time administrator 

et a rru~ of Deputy Project Director for each Centre in ord8r 

to har.dle o·rerall adru.ir;istrz..tive and man06err.~nt matters i.n 

addition to further undertake intensive promotion8l f1Jnctions 

wi~,h l..rJc ir'l11st.ry. 
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Annex E: shows t:..P orga..'1izatior.al strcicti..;_re of tne pro.ject 

tecb.nical stai'f. Ti.-:.is is also S'J.ppor-ced 'J~.- recor:..-:ieada ti or:s 

for detaileG. job descl'iptions in Ol'der to f:.i.rtLer assist in 

running smooth and efficie.c.';; operation. :t should be clarifie1l 

that the prescribed fu.r:ctions still seems to be overloaded and 

and further splitti~g of these activities a:r;.ong more s1,aff is 

necessary for upgradjng the level of oper&tion. 

Educatiom .... background and previous experience of t::--.e 

national instructors have brought the staff to the ability of 

running the two one-year courses in Karachi as well as - to so~e 

extent - the n~ber of ~ourses in Sialkot. Reasonable ability 

to develop documentations of training material has been attained. 

Should the project respond to the industry growing needs for 

running more speciaiized courses, conducting higher level 

managerial or supervisory courses, pr0viding systematic extension 

services and/or leading promotional activities - the need for 

additional and suitable trained staff is apparent. The number 

of common services facility is increasing reflecting substar;.tial 

growth in the ind;.;.strJ base, however this function is Hill 

organized against charges of nominal fees. It is also noticed 

that this increase in the demand for this facility is balanced 

by factories expansions and acquiring of machines - leaving the 

common facility available to the new entrants. Therefore, 

further needs for additional staff to carry-on this function 

does not seem to be required at least for the short-term. 

Among the instructors, the ~esigning aLd sketcning ability 

is limited to one designer and this point need to be considered 

in the future selection of additional instructcrs. Flll't!'.er 

training will be also required on instructing rnechodology for 

upgrading the level of training. A mechar.ism for continued 

exposure to changes in fashion equipment and material trends 

will be essential before considering the withdrawal of external 

assistance winch has secured the flow of the.se varied infcirma­

tion up-till-now - although on ad-hoc basis. 

Notwi thstandiGg the national management Oc".upation with 

other functions of the LIDO, the maintenance of staff performance 
was secured and the project activities have been well 1.l..'.lder 
control. 

Four di;:;tinct inrl,J.str;:r t:irget grci1..<ps ha're fo.r-mula::;ed ~;he 

project clieutelle. Being an i~du3trial development rroject, 

tr.e orr:'.l.nizal;ion of Lie inr'·L.;trJ ir:.s~;i+;·1tions lws \..Jee:i '.l 
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seconct.ary outrllt of tL.e project act_:..viti..es. '::.'his wa..3 ?rou:oted 

firstly by cl 3a1' ideutifica~;ior:.. of the pro~ec t functions wi tl1 

the i.::idust.~7 coi;.pled with a series of ir.d'J.Stry semit'ars as well 

as orgar.ization of exhiti tions. To a great extent tt.ese 

activi:ies have created and strengthened tl~e interaction be:·.-1een 

the project and its clients. In the meantime, the project ha2 

been instri.llllental in formulating two industry associations for 
leatr.er garments and leatner goods wr.ere activities were ce~;.tred 

at the L~C Karachi. Crea ti on of the LPDC Sialkot was a prodt;.c t. 

cf demand of the already orgar.ized industrj associations fvr 

leather gloves and sports goods. 

A.:::ong the leather products, it is only the footwear sllo-sector 

which has not been included in the industry target groups despite 

it represents the largest industrial base. This has been primarily 

due to the difficult nature of the footw~~r business - a matter 

which required building up the institution capability before 

inclusion of this operation. Absence of industry represent3tion 

in an organized association r.as been another factor of deletar ... uus 

effect. 

A newly founded Shoe ManufacturP.rs Association had now 300 

members in Karachi, all small scale shoe manufacturers ernplo,yir.le; 

about 10-40 people each. The Association represented therefore 
about 6,000 poeple and its members produced mainly ladies fashion 

shoes and sandals. 

The Pakistani shoe industI"J originated mainly from India and 

the Muslim snoe makers moved after the partition to various areas 

of Pakistan. The men shoe manufacturers from Kanpur area moved 

mainly to Hyderabad. The lady shoe manufacturers from Agra &.rea 

mcved to Karachi. Therefore the shoe making' tradition is 

concentrated in Karachi, this is mainly due to the fact that the 
shoe makers from Agra had generation of shoemaking tradition of 

fine qualit'J ladies snoes, which they brought with them to 

Karachi. 

It is viewed that the shoe industry in Karachi has a good 

potential to develop to viable export industry provided help was 

g.Lven to them in their weaker pc~nts, namely desi~ning,pattern 
size grading, and possible With the component manufacture (mair:l.:r 

ma..'1ufac ture of lea th er u...'1i t soles for la di es sirnes). 

it seems tnerefore that tfie project concept for further 

a3si:~ ta.c.·~e need to include a shoe design studio and input:.> for 

leath<.;r LWi t ::>'Jle :riCJn;J.facture cuai[JlJ for l;:.id:..e:o foot·11ear ir~ ti.e 

f11t:1re o:~ero.t.Lor, or L1F~ ;,l:\,C r'.arachi. 
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Achievements of i;nmediate 
objectives 

A. Industrr a...'1d economic str'..:ct~re 

a) Industrv structure: 

The leather and leather based industries represent one 01 

the most important sectors of industrJ in Pa.itistan. It 

contributes approximately 4 per cent to the GDP and ranks at 

present as the third export earning se~tor. The industrJ 

activities are dispersed within five leather based sub-sector: 
Footwear manufacture - Garments manufacture - :}loves manuf ... cture -
Leather sports goods manufacture - Leather goods manufacture. The 
project operations catered to the last four industrJ sub-sectors. 

Tanning industry represents the largest activity in the 

sector and provides the basic material for the leather products 

manufacture. It is the interest of the Government and the industry 

to further increase the sector's capacity towards pre-finishing 

and finishing operations. This interest has been realized by 
constant increase in the export of finished leather to various 

countries and the availability of good quality finished leather 

to the domestic market. The ultimate target is to develop the 
leather based industry sub-sectors in order to reach a level of 
manufacturing the costly finished leather into hi~ quality 

finished products. 

Leather ~arments are manufactured on small or medium scales 
and all production is oriented for export and is concentrated 

mainly in Karachi. There are some 40 factories manufacturing 

leather jackets, coats and other fashion articles and some of the 

units are annexed to large skin tanneries. ~ue to extensive 

promotional activities and th~ marked increased in the demand for 
leathAr garments, the sub-sector has shown remarkable growth in 

production facilities and exports over the last five years where 
foe export value has increased by 1200 per cent and the number of 

.ractories has shown ten times increase. The manufactu. ... i.ng 
pattern has switched from a tailor t"JPe operation with absence of 
divisio~ of labour into a process line. This new situation invites 

an urgent need for intensified tec,wical assistance on management, 
production planning and production control aspects, in order to 

enable the industrJ to cope with the new developments which also 

mark the need for highly specialized skilled workers and 
supervisors. Among various skills req~..:e~, a crucial shortage 

is experien-:;ed by the industry for pattern, makers and graders i -,_ 

order r;o ::n.eet the current and f'1t:1re develop:nents. 
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The leather goods sub-sector is presently the smallest wilh 
a minimal share of only 1.5 per cent of the country's export of 
leather and leather products. To the LPDC developmental nctivit.:i..es. 
the industry has s.1own positive respcmse. Promotional aL.d 
marketing activities have brought promising results with proven 
export potential and generation of export orders. This has 
encouraged the industry to expand its facilities and a n1..l11lber of 
new factories are coming up creating a market for various types 
of skills in order to match with the new developments. The industFJ 

growth from few cottage level factories to small and medium size 

units has been encountered by accute shortage in specialized skills 

and professional supervisors. Keeping in mind the complex nature 
of required skills, time required for manpower development is m~ch 
longer than that needed for other sectors a matter which represents 

additional load on the current LPDC function. 

Leather gloves are manufactured mainly for export and consistinl 

o! industrial gloves and sports gloves where tne production is concen­

trated in Sialkot which makes 70-80 per cent of the coUlltry's output. 

Production of fashion or dress gloves as well as hig.~ quality golf 

gloves are not yet developed iil Pakistan despite attra~tive marketing 
prospects and available local material. Greater skills are also 

needed for this particular line and this is not avai.lable in the 
country where the sub-sector involves 250 factories only in 

Sialkot. 

The manufacture of leather sports goods as soccer balls, foot­

balls, volyba~ls, hand-balls etc., is entirely located in Sialkot 
which involves about 200 small and medium size units totally 
oriented to the export market. The sub-sector operates applying 

manual techniques with successful sub-contracting a=rangements. 

Its main problem lies in the manufacture of specific t-..rpes of 

leather suitable for the ve~-y specific needs of manufacturing the 
gocds. More than 50 per cent of leather supply for sports goods 
is manufactured with the abseDce of technology and testing 
facilities needed for the specific quality req_uirements in tanning 
and finishing. 

Organization of the production and lack of production planning 

and simple 1;.L<ality control is another area of cons~raint ~n the 
sub-sector's activity. Eventually, the industry tends to 
manufacture a1~d export 10·11 priced products mainly because of ra·11 

material constraints and l'.lck of process control while wo:rk.rnanshi.;:i 

skills are available. 
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Develop::ient activities for sports goods ancl. gloves su.~-sectors 

have been ini ti:.i.ted by .::;tarting up L?DC in Sialkot which should 

catalyse further industFJ growth and requires furt'.rnr reinforce­
ment. 

The footwear sub-sector is the main consumer of leather illaterial 

~hanneled to the domest~c market. Export figures reflected a 
minimal share of leather footwear despite its wide base of producti~n 
facilities. Approximately 80 per cent or more of the country's 

footwear is manufactured at the cottage level and is almost using 

leather material in all components. The rest of footwe~r 

manufactured by the recognized sector shares about 20 per cent of 

the production capacity and is using leather as well as man-made 
material. 

Footwear manufacture at a large scale level is undertaken by 

three major companies and their situation does not encounter 

serious problems as far ?S production, marketing or materials are 
concerned. 

Some 20 factories are operating on a medium scale level and 

their production is mainly oriented towards cheap grades of 

footwear using locally made components of modest quality. Managerial 

capability as well as shortage of trained production supervisors 

and foremen are the main factors affecting the performance in this 
part of the sector. 

Eighty per cent of tne leather footweer are made by the small 
scale and cottage type units which are widely scattered all over 
the country and oriented to manufacture fashion-like shoes 
applying hand making techniques. Their performance is seriously 
affected by low output and usage of unsuitable material and 

components in mak~_ng shoes whether these components are being 

leather or other a.ixiliaries. Manufacturing follows traditional 

methods where all C'.)mponents are made by the f2ctories with no 

specializo.tion and lack of standardization. Dt.sign aspects 

starting from lasts i1ak:ing, pattern-making and pattern grading 

is another drawback reflects its impact on the form ana. 

construction of shoe3, 

The iuuustry is mainly concentrated around Lahore, where 

G1.;jranwala Inst:;_ tute is L:icated, in Hyderabad, where a new CerJtre 
assisted by 'DIDO is coming up and aroll:ld Karachi where no 
assistance is available <.~o far. 
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In Karachi area, a new footwear a3sociation is formulated 

with 300 members of cottage factories and employing approxi­
mately 4,000-6,000 workers. Production is oriented to lauies 

fashion shoes with reasonable level of skills. Assistance irr 
design, pattern making and grading in addition to further 
developments in the manufacture of shoes com~onents especially 

leather unit soles would bring marked improvements in quality 

and productivity. 

Over the last five years, the industrial base in leather 

products sub-sector excluding footwear has shown substantial 

growth as reflected in the following table. 

Leather 

Leather 

Leather 

Develonment of the Leather Products Industrial Base 
(excent footwear industry) 

'19?9-'1985 

192:z-so 1984-8S Increase 
units units units 

garments 4 90 86 

goods 15 50 35 

gloves 82 250 168 

b) Economic Structure: 

Export value of semi processed and finished products from 

1980 to 1985 reflect an increase of 175 per ~ent which is mainly 

due to the gradual increase in finished l~atner production 

(i.e. f~om Rs.1317M to 2350M). Over the same duration, total 

exports of different leather pro1ucts has made a higher increased 

rate of 300 per cent which is explained by the higher ~ate of 

value added (i.e. from Rs.388M to Rs.1265M.). Annex. X reflects 

the growth rate of export value in the existing sub-sectors 
which shows a modest share of the footwear and leather goods and 

indicates the future prospects. 

Export figures for May 1984-June 1985 shows that leather and 

leather products ra!lk. the third ex-port earning sector (Rs.3,593.'ii'l: 

after cotton and rice with the following breakdown: 
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Export Value of Leo.tber and :..ea'cher Products ;-:ay 1984-J"ur.e 'F085 

Sub-sector Tam:.ed 
.:ieather 

Leather 
Sports 
Goods 

Leather 
Gloves 

Leather 
Jar:ner:ts 

Leather 
Footwe2,r 

~ t-' Leavne:-
,:;.00ds 

-------------------r------------------------~---------------------------

Value M.Rs. 2325.2 329.6 396.2 )42.8 59.9 

Share % 9 11 10 4 2 

Source: FBS Total Share of leather products 36 

In addition to the technical assistance provided by the pro~ect, 

the Government and the industry relied to a great extent on fiscal 

measures in order to provide a better economic climate to the sectors 

with a view to faster its development. In ocder to stimulate exports 

of finished leather and discourage the export of wet-blue and/or raw 
hides/skins, the Government has provided a rebate (approx. 12 per cent) 

to the tanneries of the value of exported crust and finished leather. 

Also, the tanneries get a duty-free allowance for imports of machines 

and spare parts related to the value of exports. Here, there are two 

factors affecting seriously the flow of good quality finished leather 

to the domestic market for further conversion into leather products. 

First, the equal treatment for crust and finisned leather as 30 far 
incentives are concerned, hinders to some extent the concentrated 

efforts on finished leather production. Second factor is that 

channeling the finished leather which is intended for export (usually 

of the best quality) - to the domestic mar~et will result in tanneries 
loo~ing other benefits generated from the export as free importation 

of spare parts. To compensate for such benefits, the fair price of 

top qualit-J leather would exceed the international price-makin6 the 

corr.modity beyond the reach of leather products manufacturers. 

Another importarit factor represents an additional draw-back to 

the availability )f good quality leather to the leather based industries. 

Keeping in mind tllat the sub-sectors - except leather garments - are 
basically of s:nall or :nediu.:n size, tteir requ.ire:nents for specific 
colour or type of leather are limited. On tr.e othclr hand, goo,l r;.:Hlity 
finished leather could be only obtained from large scale ta.."llleries 
where hig..'i tech.nolog;y is availa-~le. It is rather difficult from 
er::ono::r,;y of s~ale point of view for such large scale operati·.J:1 to 

cater to small size a~d varied requirements. Desplte ttie fairly lar~e 
ind.u:;tri;:i_l tiase of tte tar-..njng sec1,or in the cotmtr-J, retad s:iOps 
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for good quality leather are practically not existent and it 

see:ns rat~er difficult to small or cottage :nar.u.facturers ~o 

approach directly the producers due to their limited 

requirements. 

Throughout the d~velopment of tanning industrJ, tee earl~er 

stages were directed to the export of pickeled or wet-blues as 
products of wet operations. Due to lower investment needed for 
this stage of manufacture versus higher investment required for 
finishing operations, it seems that much excess capacity for the 

wet process has been installed. View the fixed and inelastic 

supply of indigenous =aw hides and skins, the tanning industry 

is experiencing shortage in the supply of raw material in order 

to fill up its installed capacity. This has brought competition 

in the market of raw hides and skins with a result of either 

increased price of raw mat€rial or importation of raw hides or 

skins which is only afforded by large scale tanneries. 

Due unsettled ma~ket channels for the finished leather, some 

leather products manufacturers especially for leather garments find 
it easier to overcome tr..is difficulty by putting up their own 
tanneries starting from wet operations up till finishing. The 

obvious result is increasing the competition in the raw hides 

and skins market while levels of finishing q'J.ali ty would be 

questionable due to lack of experience in the business - finished 

leather becomes more expensive. 

In order to ascertain this situation, a comprehensive study 

would be require~ in order to assess tte situation of existing 

capacities for wet operations vis-a-vis leather finishing 

operation. Apparently, the resu.lt of this study would lead to 

discouraging new installation of wet tanniLg process 3.Il.d concen­
trating efforts on finishing operation together with certain 

lll.easures to ensure cr.anneling of part of the top guali ty finisned 

leathers to the domestic market at no loss to the tanning 

industry and at a reasonable cost to the end user. 

The Government has been providing 22 per cent rebate on the 
export value of finished leather products. In the mear.ti:ne, tne 
leather products manufacturers could also :...rnport di.;.ty-free 
accessories and auxiliaries providing tne same are being 

re-exported - otherwise the customs duties should be paid whi~h 
are fa:...rly of a hi~h percentage (30-15~}~). Small scale manufactu­

rers find it difficult to recource accessories or auxiliaries 

as linings, zippers, locks,fitti.ngs etc., as they are neither 
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in a position to import in su!'ficient q,uanti t"'J nor to ;it.;.rch'.lse 

from the ~arket as the items could not be available off tte shelf 

due to very r.igh import duties. 

Recent develop~ent in fiscal measures has reduced the rebate 
incentive on the e~ort of leatl1er products by 10 per cent. ':'he 
only available alternative for the industry to balance; or compensate 
for this substantial reduction in the export incentive while keeping 

the same rate of exports growth is extensive efforts for higher 

productivit-J and better quality. This meens at tt.e first place, 

effective professional m~agement, qualified ~i11le management and 

hi6hly specialized skills in addition to the other factors as 

proper planning, organized production, proper costing as well as 

keeping up with updated fashion trend.s and technolog-J. At this stage 

of indust:rJ development, such tasks make the external technical 

assista.:i~e essential as will be discussed in Chapter III. 

It is realized that the incentives scheme is providing an equal 

percentage to all the exported leather products sub-sectors while 

the cost structure of and value added to the various products are 

subject to great variation. It seems that a formula needs to be 

worked out in order to differentiate in che incentives grant on a 

less general basis keeping in mind the economic impact. 

As so far marketing strateg-J is concerned., the 1_eather products 

sub-sectors for garments, gloves and S?orts goods are totally 

oriented to exports since the demand in domestic market is almost 

nil with the exception of purchases made by visiti~g foreigners. 

It is the leather goods and footwear sub-sectors ~hich have strong 

possibilities in the domestic market a ~atter which provides ~ore 
security to·::;he manufacturers. Being r"'lgular consumer goods, the 
importance of domestic market base should not be ur..derestimated 
as a star1,ing point for overseas market. ~his is encouraged by a 

fairly large population and a notice~ble growth in purchasing 

power. 
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J:hrougtout its o~erations, tile project ::-.as Enally reac:~ed 

a stage of clear a:id well defined C.evelop::ier-.t avenues for its 

varied activities. ·..r.'lile the main filL.ction r ... as cor.cen.trated o.::: 

training, initiated activities in other avenues ~or co~on. 

facility services, advisory and consultancy services as well as 

promotional activities has to a great ex~ent supported the traini~g 

output with manifestation of the developllient res~lts. 

To a great extent, the training has been the main developmen~ 

avenue of the project. Five differen~ courses were originally 

planned and further consolidated in two courses of one year 

duration each. Till 1982, several courses were held for six months 

duration to start this activity. As from October 1982 at Aarachi, 

two 1-year courses for leather garments and leather goods were 

held on re~~lar basis. Interest in admission and training 

effectiveness have reflected constant improvements up till this 

stage. Continued development of training material or learning 
elements has been to a great extent the main factor for quality 

improvement. At a later stage and with additional equipment it 

was possible to start the development of training visual aids in 

the form of sketches, slides and video-films. It has been 

realized by the project that the training is conducted on general 

basis with not much consideration to the desti.r.ation of the 

trainee i.::i the industry. This was necessary to put the four.dation 

of the training and it suited the industry at its earlier stages 

of development. The following table stows the number of trainees 

who co~pleted these co~ses: 

S2/33 3 7./'34 gi:.;.;3c, 3c;/;:6 

Leather gar:ni:::it 
:nanufact1.1ring 22 (17) 37 (2S) 27 (22) 37 
Leather goods 
manufacturing 22 (9) 36 ( 19) 18 ( 11) 22 

(The r11..unber of stt.<de'.".ts ·11ho succes::;f:.illJ passed. the stanlarri;; 
set by t:'.e .::.i?SC :LS indicated in tte t::-actcets). 

l 1he :net:"odolog-J of training has been s:..;.b~ect to f;.<rther 

impro·1emeats by spli ttin;s tr.e pro~r3.ill.C.e ir...to dLfferent sp"lc i.fi::: 

topi.cs ·...;r • .:_le F;ach to:;>ic represents a speci.f.:.c occuri8tional ar,~a 
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in the industry as a step towards ti1e modular trai:ii:i.6 approac:i. 

This has made it possible to condact on regular basis ax. eval'.lation 

of the training results and setting up of standards for evalt4atior:. 
This is also in preparation for a set of short-term courses to be 
conducted by the Centre in future. 

An interesting feature of development should r:ote t.'lat at t!1e 

earlier stages, the project has allocated funds for granting stipends 
to all the trainees in order to encourage the entrants rE.te. This 

has been followed by putting limitations on the stipend to be granted 

only to those attaining more than 80 per cent in the quarterly 

evaluation. At present, no stipend is granted and the applications 

for admission are three to four times the Centre's capacity. It 

should be also noted, that the ratio of trainees sponsored by the 

industry has been subject to marked increase while the current 

trainees are all employed by the inliustr-J on part-ti.me basis. 

As the industry found it difficult to participate with its 
people in the long courses, and in addition to these two main 
courses, a m.imber of shorter training ;:ourses were held, partly cm 

specific elements of the above mentioned courses, but also on other 

subjects such as leather gloves manufacturing, industrial sewing 

machine maintenance, pattern-making, stitching, etc. The total 

number trained in each area (including the above .mentioned one-year 

courses) uptill end of June 1986 is as follows: 

80/81* 8'1/82 82./8~ 82/84 84i8~ 8S/8G To"tal 
Leather garments 
manufacturing 80 89 80 96 96 37 478 

Leather goods 
manufacturing '10 61 19 36 82 35 243 

Leather gloves 
ma.r..Ufacturing '14 50 64 

Industrial sewing 
machi::.e mainte- 3 24 15 42 
nance. 

Sewing operations -;z,0 ,,u 

Fancy gloves 30 }) 

Sports goor.!.s ) } 

TC/l'Ai.J 90 ~50 1".~ 206 1?3 '1 1-l-3 (3j>J 
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Annex. 'l outlines th~ cur7iculum of the variot.:.s trai::iing coi..;rses 

conducted by the pro~ect. In r~sponse to the industry growLng 

demand several,short coi..;.rses have been also organized. WZJ.ile the 2 

long courses are still being run, the curriculum has been organized 

in different topics suitable to come up with additional short courses 

for specific areas asked for by the industI"J. At the LPDC Sialkot, 

the curriculum and the courses have been conducted directly in tl1e 

form of modules for special industry needs. At the LPDC larachi, 

special package of crash course training has been organized for an 

overseas trainee for six weeks on leather goods.A great de:nand for 

t::.is t,:rpe of trainicg ias been expressed ~.:: several .:::.ew e.:::.tra:J.~s r;o 

t:--.e t;;.siness and. several req;_.;.ests are pe:idi:-_g a-;Y;iroval :nainl~; d·.:.e to 

ti1e limi 'c::!d trai.:::.i::J.g capacity e.cJ.d s::-wrtage of' staff. 

'leI"J specific areas of training are also in great deo.and by tr.e 

industr;-; dui:, to acute shortage ir::. tne :::iacpo'.Ner. In the leatr:er 

gar:nen.-cs; s;;.pervisors, forerae:i., ar;.d pa::ern maf::ers • .:...:"J. the l~a:;~er 

goods; wallets makers, bags makers fu~d stitchers in additior. to 

professLonal managers ar;.d si..;.pervisors. ~n boti sectors leatner 

catters and sewing operato::-s are oadly neecied. s:--10:...ld t:-.e ind:.;.stry 

co::.ti:-.ue t;o grow at tne s~e rate of develop:ner:t t;r:.e ::1eed for -c:1e 

foregoi:-ig e:nplo;::atle srl:ills will i.:::.crease :nan.ifold wi:.i 1.;i:1 will ic.duce 

great; pressare on the trai::-ing wi ti". a derr.andi.::.g quar.ti tj· an.d r:;_uali 'c-y. 

Tne onl;:: sol:.i ti on Ln sig:~t is to :nodern::..ze, ·.:.pgrade and. ::..::crease t'.1e 

training capaci'cy with several short co~rses wi:t :nerging of t::.ose 

ones w::,o coi..;ld. serve JlOre t:-ian 0ne sc.ib-sector ir: int-:-grated s·_;.b~l'.:'cts. 

·1rai.:".i:-1g at =.i?:::,c 3ia1Kot for dressi:-_g gloves a::.d. ad·1ice 0:--1 sport3 

goods need to be further reinforced. 

t) Coffiffion facili tv S!'.:r'1ices: 

In order to facilitate the flow of tecru~ology at an inc:.lstr; 

cottage level, the Centre is making its equipment available to the 

industr; when not in use for the courses. This mainly for splitting, 

folding, s!{i.-vi:ig, embossir .. g, cuttin.g and die :n.3.king :::actines. The 

volume of indust~; demand for these services, mainly fro:n small-

scale mfu~ufacturers, continues to grow, althoug..>i the Centre c:hargesfor 

these .services. Luring service, LPLC staff sets the mactine and 

supervises tne use of ti1e equip:r.ent, wt.ile for large volume t:Cie 

clients are being trained to use the machines by themselves as 

guided b;r the experts or the LPIC staff. Following f::.g'.lres s:-.ow the 

rn,u;il:ier of clients for trie cor;;.;non facility services: 

~2i82 8V84 311-/~·2 • 8~l'Y'.) To ';ci 1 

'\1" 1 .. umoer of ,jobs done 7'r 
,)tj 209 2L~2 350 ·'.'1 )') 

(ti.lb) 
• ~, i.11 .j11r,e o::lJ 
Th1s ac~ivi ~J is b~ing organized tJ tne national cadre and rinnLn~ 

... ._ ... 
"'•I.I• 
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c) !dvi. sorv an·i c.::-r:sul tar.·~Y services: 

This has bee.::i ti1e third development avenue wl;.it.:h t..as brougi•-; 

substaL.tial results a:id positive impact on the developme:c.t; of t!:e 

target group. Due expar.sion in the industrial base, a growing 

number of consultancy are sought and provided. As the instructors 

are not yet very experienced in this job and did not yet gain the 

confidence of the industry, this task was performed mainly by the 

experts with direct involvement of the instructors. The under­

staffing of the LPDC has reduced to some extent the participation 

of the instructors due to their engagements in training and other 
related functions as product development or preparations. 

At the earlier stages of project implementation, this service 
was provided to "wal:C-in" clients a:i.d was subject to considerable 

variation according ~o the client wishes with a flavour of promotional 

activity. With collected experience, it was possible to classify 

the type of service according to the demand. Specific fees were 

allocated for each type of consultancy giving the service an industry 

clinic flavour to some extent as the promotional side is still 
valid. 

A list of consultancy services covers; feasibility studies, 
technical project study, development of patterns, adjustment of 

patterns, pattern grading, development of collections for the faii·s, 
sourcing tools, production organization, product costing, etc. 

An application and reporting system for consultancy has been 

initiated where the service rendered is recorded for future reference 

and follow-up. Often copies of these reports are given to the clients 
with prescription for the diagnosed weakness. This methodology, 

although not in full application, was of great help in organizing 
the service. 

However, two main factors have affecteJ this function; first 

the lack of special staff within the LP:C for this taste. Secondly, 
lack of an existing system and racili~J to collect the information 
on all relevant matters to support the efficient delivery - keeping 

in mind the wide diverse of in.formation and continued innovations. 
A special staff with specific qualifications need to be assigned and 
further trained for this function in order to secl'r.e a..~ effective 
continuation of this service ar ~ reasonable level. 

Annex. v: shows the companies visited for ma~or assistance i:~ 

different ind>1s t.r-J target groul)s and the following tiible shows the 
n~ter of provided consultancy s~rvi.ces. 

81./ ~2 ---
' ' 33 1CG 7b 



-34-

d) Promotior.a l acti v-i_ ties: 

This activity was the maiu catalyst for establishing ird<J.str:r 

linkages. First attempt was for the LPDC ar.d the project to 

participate in Pakistan leather show organized by the ta.:wiers 

asscciation - with a range of products. 'I'his participatio:i has 
been improved by professional display of fun~tions in order to 
establish the institution image. Well designed brochures were 
prepared, documentary video film on various functions, display of 

above average new designs and products - all these preparations 

have taken place and brou3ht positive results. 

Another sub-activity was for the project to organize local 

exhibitions, seminars and support participation in international 

exhibitions. In this respect, the project has hosted promotional 

projects by CDG of FRG on bi:~teral basis and ITC/EPE of the 

World Baille. Further assistance projects by other agencies as GTZ 
are being considered for export development and the project is 

expected to host the operation as the ~nly equipped institute. 

The leading role for these activities was undertaken uy tr..e 

international experts - as assisted by the LPDC staff. It seems 

doubtful that the instructors would c&rr'J on this f1.i.D.ction without 

further technical support and intensive experience - keeping in 

mind the limited duration of exposure to the business and the need 

to build up this capability ever a longer perio~. It should be 
also noted that the industFJ associations are increasing their 
participation ln organiz ... ng these activities, however some time 
and further guidance are still required to reach a substantial 

lead by the industry. As it is rather difficult to separate tne 

technical matters from the p1omotional and ~arketing activit1es,tn1s 

need to be granted special consideration for fut~e planning of 

the project role. 

Chapter III: Utilization of project results 

The Government of Pakistan aims at a development strateg;-r to 

maximize the value added of the abundant recources of leatner 
material. In order to realize this objective, the industFJ is 
conse1uencly reoriented towards the manufacture of finished ~oods 
t;o meet the domestic market demand anci to ::..r:crease tL.e ~ec tor's 
contribution to the export volume and value. ·~his applies to the 
leatnar tanning/fir.is; • .:_ng industr-; as well as other le2.ther bascci 
su.t-.;ectors. 
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E1..~orts of fi:c.i:;hed leather prod'...<.cts against .l.ea ther w.a teris.l 

still co:c.stitutes 36 per cent agai:c.st 6~ per cent of leather 

exports. By converting this amount i_nto finisl:.ed g'.)ods, a 

calculat~d 200 per cent or even more could be tl:e added value 

giving a ju~tification for development prospects (Ar:i.nex. I). It 

should also lead to substantial increase in investment and 

employrnec.t cpportuni ties in order to reach the optimum le'rel for 
means of production. 

Being labour intensive in the manufacture of all leather 

products, industry expansion will rely on training and high skills. 
Aspects of modernization in the manufacturing process are w.et by 

introduction of specialization where specialized trai:llng has a 

vital role. Certain areas of specialization are commonly shared 
by different industry sub-sectors as cutting and sewing skills ·,.;l1ere 

extensive specialized training could supply the industry require­

ments in an integrated training a~proach. Modernization of the 

training approach should enable the institute to supply the 

required types of skills more effectively, and will give necessary 

flexibility to meet various needs in a short time to support the 
industry development process. 

On technology and long ter:n courses, the LPDC has acquired 

certain experience in running this type of training which is 

planned to meet higher level requirements for professional 

management and technologists. In order to achieve this tas}~ :acre 

effectively, up-grading and modernization of the courses as well 

as training :nethodology is required to secure the expertise 

needed and increase the local know-how. 

By doing this, the standard of training courses and scope of 
syllabi will eventually qualify the institute to provide a local 
substitute for sending candidates on overseas training. This 
should also contribute to establish co-operation and co-ordination 

in the field of training among several centres of si:nilar function 
in the region where the LPDC can play a certain role towards the 

aim for reaching greater uniformity of the scopes, contents and 

standard of training courses among countries in the region of 

Asia. 

The :noder·n footwear manufacturer uses a large number of 

components, auxiliaries, patterns ar~d tools which are ;ire-a;ar.ufac­

tured for different footwear. The industry in Pakistan has 
generally not made use of such organization and co-ordination of 
prcJuction, which has hauipered the progress of the industry 

especially a'~ s;;:.3.ll scale a1'.d cotta!>je levels. :'he main reason J.3 

t.,a t corr.ponent3 rnanufac t1H'ing bu:::;iness for making ?a t;terns, cutting 

d~c::s, ::;'.oe l·.i:-;t::cJ, sh·Je u;-~· "., i.usoles, stiffaer::>, ·,o1elts, ;,r~,~:s 



-36-

a.rd top pieces, u:iit soles aud a range of fittings - is not well 

established on a moder~ basis. rhe introduction and promotion of 

;uality components needs tect.nical backing on design, pattern 

making - and grading in order to establis~ necessary co-ordination 

for components standards. This should lead to restructuring the 

foot-wear manufacturing pattern from non-specialized outfits 
manufacturing all com.ponents in-house into an assembling industrJ 
applying standardized high quality components made by a group of 

specialized suppliers. 

Technical progress in finished goods is a prcduct of a continuous 
evolution in material, suppliers, machinery, tec~...nology, etc. ~his 

goes to uWll.erous i terns of lea th er and non-lea tr.1.er rr.a terial as well as 

components and auxiliaries where dynamic innovations are made to 

supply the market with new products of various fll!lctions and 

characteristics. Collection and classification of tnis complex of 

information could be only undertaken by an institutionalized 

information/dissimination system with a basic techni~al function 

specifically geared to this task. This syste~ is providing a strong 

backing to the extension services progra.m.I:le where informations are 

easily accessible by sma~l and mediUID manufacturers in different 
sub-sectors. It is therefore, suggested that the integrated centre 
should be backed by a computerized ~nfor:nation system. 

Within five years of operation, the LPDC has built up a good 

rapport with some of the leather products industr'J sub-sectors,which 

encourage the integration of development acti7ities for additional 

sub-sectors. 

Overall analysis of a~~ual pro~ect effectiveness reflects 

direct iillpact of the main activities on development of the industFJ 

in real terms. Industry current and potential rate of growth is 

demanding uucn more specific types of services in training and 

consul tat ion whici1 raises tl".e q_uestion on how capable is; :WPLC 

Karacni and LPDC Sialirnt - of fu ;tioning b;}' it.self (without 

international assistance) in the not-too-distant; future. 'l:r.e clear 

answer to this que8tion is tnat LPDC Xarachi woula be capable of 

functioning independently providing no active growth is taking 
place on the l.r.dustFJ side, winch is not the case. f...s so far LPDC 

Gial£.ot is concerr .. ed, tr•e assistance pro'1ided tLrougn this pro.jec t 
to Sial£.ot operation seems limited to bring it to a self reliance 

level. 

3ased on experience within the pro.ject activities, the 

industFJ status of de·;elopment has been a.r.alyzeci vis-a-vis the 

pro,ject achievements f.)cusing on the follow-;1p approact, to sustain 
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and increase the project results by t~e overall leather products 
sub-sectors. Results 'lc~1ieved by this project are quite encouraging 
to proceed with f'..l.rther integrated activities to maximize che 
industr<J potential. 

A concept for a new project "Integrated Development of Leather 
Products Industries" has been developed as basis for a subsequent 

operation. Keeping in mind duration required for this process and 

in order to retain the present momentum as well as provide answer to 

the crucial needs of the industry and the Centre in certain areas -
a preparatory assistance document has been formulated. The main 
outputs are; a new project document with detailed work-plan, training 
for leather goods managers, training for leather garments pattern 
makers, training on dressing gloves, and advisory services to sports 

goods. Implementation of this preparatory phase would sustain the 

project results ~o a great extent. 



Pakistan 

Project Budget Covering UNDP Coa;_-. .. ibution 
(in US Dollars) 

Country 

Project Title 

Proj~ct Cod• 

Leather Product• Development Centre 

DP/PIU{/79/022/V/01/37 

10. PROJECT PERSONNEL 

11. EXPERTS 

11-01 
11-02 
11-03 
11-04 
11-50 
11-99 

Chief Techn1cal Adviaer 
Leather Goods Technologist 
Leather Carment Ex~ert 
Leather Goods Expert 
Short-Term Consult.11nts 

Sub-Total 

13-00 Adm. Support Personnel 
15-00 Project Travel 
16-00 Other Personnel Costa 
18-00 Adjustment 

19-99 Component Total 

30. TRA IH INC 
31-00 Individual Fellowships 
32-00 Study Tours/Group Training 
33-00 In-Service Training 
38-00 Adjustment 
39-99 C0tuponeot Total 

40. EQUIPMENT 
41-00 Expendable Equipment 
42-00 Non-Expendable Equipment 
48-00 Adjustment 

49-99 Component Total 
SO. MISCELLANEOUS 

51-00 Sundries 

. 59-99 

99-99 

999. 

Component: Total 

PROJECT TOTAL 

UNDP TOTAL 

--·-----=--=-= '----- .--------

Tot•l Prior Years · '1982-1984 1985 1986 
•lm f •I• i •Ira $ • .rm $ •l• f 

30.0 167,810 - - 12.0 73 ,5""44 .12 .o 77. 366 6.0 36,900 
24.0 145,)05 6.6 39,232 17.4 106,073 
31 .o 155,567 - - 28. 0 139 ,846 3.0 15, 721 
9.5 49,672 - - 9.5 49 ,672 

. 21 .1 129 ,568 1.9 12 !622 8.7 491440 5.5 36 ! 756 5.0 30~ 
i1s.t( 667,922 8.5 51,854 7~ .6 418 ,575 20.-5 129,84) 11.0 67 ,650 

54 ,811 4 ,327 35 .si2 10,712 4,200 
11) 720 346 4, 123 5,951 1,300 
9,518 - 2. 190 7. 182 .1i.6 

~238- - - I 238- -
7&.~ L733 56!527 46()~460 - 152 ,450 73,296 

10,853 - 230 .10,62) 
6,709 - 6,709 

14 ,065 - 13 ,534 531 
) • 146- - - 3 146-

28,481 - 20,473 s.008 

E,oi.7. - - 6,338 1,209 500 
216,106 84,030 31,338 96,797 3,941 

8 451- - l 917- 4 5J4- -

215,702 84 030 33,759 93,472 4,441 

27 988 16 17,004 1 808 1,000 - . 
2 7, 988 2 176 17 004 1,808 1,000 

1.011i ,904 1421733 . SJI 
1
696 261,738 78,737 

- 1,014 ;904 142,73] SJ I ,696 26', 738 78, 137 
•-•••••c•••••••••-•·~~-••&~•••••••••••••••·~---~~-•&••••••••••a••••••••••••-----~-­__ ;__ ·=- --=----. _-.-:-.: ... - =- _ ... _--=. 
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Annex • II 

InteMational Staff 

. Name of Incumbent . ------r----------------------r-----------------r------r-------
~::~-~:~ ------~:~~-~~~~~----------- --~-~-~~:~::::~:_2 -~::~::~ -~:~:~~:~. 
11-01 Chief Tech.Adviser/ M.M.Ab1)U El-Khair Nov'83 Jun£ '86 

Leather Goods F..xpert (Egypt~ 

11-64 Sports Goods Consultant M. G. Hat•cker Jan'86 May'86 
(F.R.G.) 

11-62 Leather Gloves Consultant v. ZimmermallIJ. Nov'85 Feb'86 
(CSSR) 

11-65 Sewing Operations Tech- P. SinturP.l Oct'85 Dec'85 
nician (France) 

11-66 Leather Goods Sample D. Tracy July'85 Sept '85 
Maki.ng (U.K.) 

11-03 Leather Garment Expert E. Chehwan Aug'82 Mar'85 
(Lebanon) 

11-53 Leather Gloves Expert R.W. Bee by Apr'84 June'84 
(U.K.) 

split mission II Nov'81 Dec'81 

split mission II Sept '82 C'.!t'82 

11-01 Chief Tech.Adviser K. Hellemaa Jan'82 Dec'82 
(Finland) 

Marketing consultant II Tuly'81 July'81 . 
11-02 Leather Goods Technologist B.V. Poelgeest J me '81 June'83 

(Holland) 

-----------------------------------------------------------···--------------· 
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Annex. r:;: r 

National Still,..& Recommended Instructors '.Juties 

---------r----------------------,--------------------------1-----------------· I I I 

Post No. ; Post Title ' Name of Incumbent : 
I 
I 

I I 

Assumed Duty 
(M.o/Yr) 

--~-----~----------------------~~------------------------~------------------

1 Project Director 

2 Instructor Incharge 
3 Jr. Instructor 

Leather Goods 
4 Jr. Instructor 

Leather Garments 

5 Jr. Instructor 
Les.ther Goods/Leather 
Gai111ents, Design 

6 Workshop Assistant 

7 Workshop Assistant 
8 Workshop Assistant 
9 Mel.!hanic 

10 Electrician 
11 workshop Assistant 
12 Store Assistant 
13 Store Assistant 
14 Draftsmar. 

15 Field Inspector 
16 Cashier 
17 Clerk/typist 

18 Driver 

19 Messenger 
20 Messenger 
21 Guard 
22 Utilityman 
23 Utilit"'.rmao 

24 

25 

LPDC Sialkot 
:=222a::m=311::1=== 

Instructor Incharge 
Worksho~ Assistant 
(sewing) 

Mr. M. T. Warsi 

Mr. Khalid Mahmood Khan 
Mr. Masoo0. Suroor Q.i~wai 

Mr. Abdul Habib Khan 

Miss Tasneem Sultana 

Mr. M. Tariq Khan 
Mr. Rashid Muhammad Khan 

Mr. M.Mahboob Ali Suharwardy 

Mr. riirza Mahmood Bai 
Mr. Mohammad SI'.ujauddin 
Miss Wakila Serwat 
Mr. Mazhar Ahmed 

Mr. Mohammad Sabir 
Mr. Salimuddin Wahiduddin 

Mr. Shahid Zafar Ansari 
Mr. Abdul Khalique 

Mise Seema Waheed 

Mr. Riasat Ali 

Mr. Abdul Waheed 

Mr. Abdul Ghani 
Mr. Nagina 
Mr. Murad Masih 
Mr. Abdullah 

Mr. S.A.R. Zaidi 
fuss Ghazala 

8/79 
4/82 

5/82 

4/82 

7/85 
7/85 
7/85 
8/80 
8/84 
5/80 

'12/81 
12/82 

2/84 

7/83 
8/83 

12/83 
6/83 
8/79 
9/81 

10/84 
3/84 

8/79 
1986 
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Recommended 
Job Descript~0c and Juties of Current 
Nati.unal Co·.m.terpart Staff at ii.?. D. C. 

Karacti i S1&l~ot 

LPDC Karachi 
Instructor Inchar~e: 

In addition to spe~ified duties as i,eather Garmect Instructor 

he should also undertake administrative functions with regard to 
implementation of the Head Office directions, supervision of support 

services and administration staff as well as other overall matters 

of the LPDC within his prescribed powers and duties for this task. 

I. Leather Garments Section 

A) Leather Garment Instructor: 

Liaison industry consultation services with the LPDC 

activities on leather garments. 

- Designs and develops curriculum materials, manuals, 

modules, course syllabi on training aspects for desi511 
and pattern making, sample making, machines operation 

and maintenance, material specification and characteristics, 

sewing operations as well as leather garments fabrications. 

- Conduct trainin~ f0r regular trainees and potential 
supervisors and middle management personnel on leather 

properties and characteristics, factory lay-out, production 
planning, production management, quality control, costing 

and pricing including results evaluation. 

- work with the international e::q:iert on the foregoiLg aspects 
in the Centre and with the industry. 

Co-ordinate and supervise tr.e work of the ocher instructors 
in the secti)n on design/pattern making, sample making, 
fabrication and sewing operations. 

- Conduct direct demon~tration,training and product development 
on patteru making and grading as well as sample making of 

men's leather gar:nents. 

B) Leather Garment .Junior Instructor 
(Designer/Pattern Maker) 

- Designs and develops curriculum material, manuals, modules, 
course syllabi on training aspects for fashion, designing, 
pattern making and grading includi~g material specifications 
and characteristics. 

- Conduct direct demonstration and training on sketching, 

designing, pattern making and grading specifically for 
ladies leather garments. 
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;.;r.;.dert::i.ke ;ircdilct d.svelop::le.:l-C ar.d .:;a..:::;;;le ::i.aki:--.:; fo:­

lad.ies ga.:-:tents. 

leat~er gar::r;.e.:::.~s a::d leather goods sectiorrs. 

C) Leat:--~er :~a::o=.e:-'.1.-: :..:•J.::ior ~::st:-- 11c:or: 
i_Production process/fabrication; 

Jesig::s and. develops curriculu:n. raater:.als, :r.anuals, 

modules, course syllabi on trair.ing aspects for all 

process operations f:-om cutting to finishing and 

quality co.::itrol. 

Condact direct ie:::.onstration and. trai..:::.i.:::.g on ski.lls 

upgrading for all illanufacturing o;>e:-ations and 

fin:.shir.g. 

Cond;.;.ct in co-operation wi tr. design :.r-.s-:;r:ictor pract:.cal 

trai.::iing on pilot prod;.;.cti.on. 

Performs industFJ se!'"'rices on product fabrication. 

J) ~or~sho~ Ass:.stant: 
\.Sewing operations) 

Car.duct trai~ing and demonstratior:. orr; 

~nes of sewing ;nac!~ines opera• ion ar-.d :r.air.ter.aace. 

- Sewing illaterial 
?-nes cf sewing tecr.nologies, seail.s a:-.d asse:r.blir..g. 

Prepare traini::..g rr;.aterial a:id aud.:..o-vi.scial aids 

- Assist ether instructors in ::i.atters of sewir.g operations. 

---------------------

activities on leathe~ goods. 

- Designs and develops curricul;.un ::i.aterials, :r.anuals, 

modules, course syllabi on training aspects for design 

and pattern :::.a~ing, sa.:::ple :r.aking, machines operatiou 
aL.d :r:a~n.t;ec.3..r.1.ce, :aaterial specificatior"' ar:d charact8ri:;~ics., 

- Condu.c t train:.:-... g for pot en ti.al SLipe~1isors ar1d m.idrlle 

ma.'1abe:nen ~ personni::l or. factor; lay-out, prociuc ti on 



,,,, 
-~-

Co-ordinate and supervise tb.e work of ~:::e wor!<s:-.op 

assistance on pattern making, Sa.Jlple ma~ing, fabri­

cation anJ sewir.g operations as well as produce 

development. 

Demonstrates sru::.ple making and product develop~ent 

of briefcases. 

B) Workshon Assi:;;taiit ('1): 
~Small leatr.er goods) 

- Conduct training and demonstration on the following 

aspects: 
• Sample making and product development of small leatr.er 

goods articles. 

• 1:'JPeS of sewing machines, operation and maintec.ance 

• Sewing material 

• Types of sewing technologies and assembling 

* Tim.ir.g 
• Prepare training material and audio-visual aids. 

C) 'tlorkshon Assistant (2): (handbags) 

- Conduct training and demonstration on the following 

aspects: 

• Sampl~ making and product development of ladies 

handbags. 

• Leather goods ffiachines and tools operation and 

maintenance. 

• :~aterial corr::ponents and characceristics. 

• Cuttir.g techniques, manual a...'1d machines. 

• Preparatory processes, manual and machines. 

• Assembling processes, ma:mal and machines. 

• FinisGing processes. 
Prepare training ~aterial and audio-visual aids. 

lJ ) '•i •) r :c3 r l 0 :I ;\ s ::; i ::; :-; ;;; r. ,, ( ;3') : 

~ iiit a~ticles & Jox work) 

- Conc..:.1c t ~rair.in~ a.:J.d rlewo:-1s tra ti.or~ on tho fol low::.;;.~ 



--:::--

articles, toxwor~ and folios. 

• Leather goods machines and tools operation and 

mai.ntenar..ce. 

• ~ateri~l corllponents and c~aracteristics 

• Cutting tec;ir:1ques, manual B.!:i mac~ines. 

• Preparatory processes, ma.r:.ual and ~act...i~es. 

• Assembling processes, manual and macnines. 

• Finishing processes. 

• Prepare training material and audio-visual aids. 

III. Su~nort Services Section ---·--------------------

A) Mechanic: 

Keeps complete records on all operation manuals and 

catalogues of the Centre's machines. 

Undertakes regular 8.Il.d periodic maintenance of all 
machi.nes particularly mechanical, hydraulic and 

pneomatic parts. 

Installs all new machines a.ni start their operation. 

Support smooth running of training End common services 
by carrying-out machines adjustments and repair. 

Keeps machines maintenance record of all machines including 
spare parts, tools and attachments as well as history of 

damage and repair. 

Undertakes jobs of machines common facility services to 

tl. ~ LPDC ind us try c lien ts. 

F~cri~ates cutting dies including welding for the LPDC use 

:i.nd industry clients. 

Co-ordinates his work -_mcer the supervision of the 
Instructor-~n-Charge as well as the L?:JC instructors and 

workshop assistants. 

3) ~lectric1an: 

Works in co-ordination with and under super·1ision of the 

LPDC mechanic. 

Undertakes regular and periodic maintenance and repair of 

all electrical parts of the Centre's machines. 

Supports smooth ~J.ruling of training c.nd common facilities 

for electrical parts and connection. 

Undertakes other ~obs on electrical connections and saf tJ 

as req1•ired. 

Assist in the jobs of machines common !'aci.li t'J services 

as required. 

Co-ordinates hi.s work with the LPtC instructors and 



:.Pre Sialirnt 

I~str~ctor :~ehar~e: 

In additiun to speci!"ied '1·.ities as :..eat~er ~loves I=is~:-~-.:2:cr 

he sho•..:.ld also undertake adzi:::.istrati.ve f . ..:.r:c1;ions with re~ard ~o 

i~plemeutation of the Head Office directions, supervision of 

support services 9..0.d administration s~aff as well as other 
overall matters of the LPDC within his prescribed powers and 
duties for t~is task. 

i. Leather ~loves Section ----------------------
A) Leather Gloves Ir.otructor: 

Liaison industry consultatio.i services with tne ::..?::c 
activities oo. leather gloves. 

- Designs and develops curriculum materials, manuals, 

modules, course syllabi on training aspects for design 

and pattern malting, sru:iple making, ~achl.nes operation 

and maintenance, material specification and characteristics, 
sewing operations as well as leather g' -··es fabrications. 

- Conduct training for reg-~lar trainees and potential 
super1isors a~d middle management personnel on leather 

properties and characteristi~s, factory lay-out, production 
plau...ing, production management, ~uality control, costing 
and pricing including results evaluation. 

- Co-or<iinate and supervise the work of the other instructors 
in the section on design/pattern making, sair.ple makifuE, 
fabrication and sewing operations. 

- Conduct direct demonstration, training and product 
development on leather cutt1ng,siz1n~, patter::: mfu{ir.g 

as well as Sa.llple making of leather gloves. 

B) 1..lor~shon Assi.s':ant: (Sewing) 

- Conduct tra~ning and demonstration on 'Che following 

aspects: 

• Sample making and product developme~t ~~ dressing 

gloves. 

• Types of sewing machines, operation and maintenance. 

• Sewing material. 

• 'l";pes of sewing technologies and assembling 

• :runing 

• Demonstration and training on hand sewing and 
embrioder-J of dresaing gloves 

• Prepare traini~ material and audio-visual aids. 
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PAK!STA.:I DP/h\1</7'•/0:'? 1 -f Ccunlfy fru1ecl No. ______ ·___ Page ----- ol ___ _ 

LEA'THER PRODUCTS DEVELOPME.:IT CEi!TRE . ~l IC'? S :;-no1ecl Tolle________ _______ _____ Period ending ___ . ______ _ 

HO 

Unit I US Doll"" I P.O. ·sr11pp1ng 
uem Desc11p1 ion 

II~. Cty. Ad111ce Rel. 
No. 

Equ111alen1 
R~I. 

(1) (2) (3) l4l 151 161 m 

79/6 1 1 EA VEllICLE: TOYCYI'A CRESSIDA 2000 STA:lDAP.D 
CHA83IS HO.: r.x-30-1 <17?61 
E:IGWE NO.: 18il 13it794A 
JH'.'J.UO.: UlJ-68-426 ". 050.- 15-c:-·-00:.74 

»,o/6 1 1 EA VEHICLE: TOYOTA CorlOLLA ·STA'l'IO~ ~IAGOI 

I 
HITH COOLER 
CHASSIS NO.~ KE"?0-0120440 
EilGr;IE NO.: 4K 1198764 
REG .llO.: uu-68-40 3.~59.- 1 ~;-0-00~83 

80/1 PFAFF IllDUSTRIAL SEIH.IG 1''.ACHI.l:!:S: 

1 1 E.\ fr'AFF CL. 331-6/p1~~~0/01 BL 1,456.- 15-0-01079 

( 2 1 EA PFAFF CL 34-705/03 BL 763.- - It -

3 1 EA PFAFF CL. 138-6/21 BS X 4,5 828.- - " -
4 1 EA P!"AFF' CL. 1243-9411/01 DLMl 1,186.- - II -

5 1 EA PFAF? CL. 12t.5-7('f)/05-40/01 CS!l..l: 1,474.- - .. -
81/1 1 1 EA :rn. 1652 OPEl-ENDED FOLDI;IG MACH11lE COMPL. 4,820.- 15-1-00088 

81/1 2 1 EA PLAJHi~G DEVICE COMPLETE WITH CUTTER FOR 
PLASTICS AND £JD GRAJ,ff:D WOOD 9RO.- 15-1-006!'19 

'3.1 /1 3 1 EA MODEL 167 AUTOl>~TIC RIVETl;lG fl.AC!lT1rn COiofJ'L. 
IHTH ACCESSOOIES 2,209.- 15-1-00690 

81/1 7 1 EA CL. 205-6 r:IDUSTRIAL SE\iJ;IG MACHI:IE :HTH 
ACCESSClHES 1,790.- 15-1-oo0s·2 

81/1 6 1 FA ¥.ODEL 101 ll J. 81051 EMBOSSJ:IG ~:J..C'.!J,lE 

(PRESS COl·'.PLE'I'E 1,1:-5.- 15-1-0C691 

11 1 EA MODEL 100A (A 100) HO. 311800 CUTTLlG P!l.ESS 43? .- - .. -
1 EA MODEL A 53 JlO. 309300 BUTTCM MAKLlG-f·:J,cm.rn 543.- - ,, -

,,..~.,., , ... n •O.. • l 1--.. 7)1 

c)".\ l'N ITJ·:I> N,\TlllNS ~SJ N ,\TIONS l• NI t-:S 

t ..... nt.U r. \.lfO"-H l""'lll '1Ul.'\I. lit_\ t.1-'•''Mt:.,_.TlflU.A,.._l~"'JIU""' 

NON - EXPENDABLE PflOf'.~RTY CONTROL RECORD 

~01y.~r: .. v-y-;- ' I Uly. C0t\U1· 
Remarks on 

11on 
hdnd 

(8) I ,9, 1101 (111 (12) (13) 

Rr: ainu: ":·y. 
U?! DC)/Ul~1·~· '': 
Is axa·cad 

1 10 79 tra.'1sferred fron 
DP/PAl</7 3/0?.7 

1 7 81 F 

l 4 81 G 

1 4 81 G ".:ransferred c. 

1 4 81 
,., Sialkot Ce!"l'Cl' 
u 

e 

1 4 81 G 

1 4 81 G 

1 10 81 G 

l 6 82 G 

1 8 82 
,., 
u 

1 10 81 G 

1 10 81 G 

1 10 181 G 

l 10 131 G I 
I -

I 
~ 
--J 
I 



of_] __ _ 
f.1:~·~., 

(INl'l'l-.1> N1\TIONS 0?.I N,\'J'IONS t•Nll•:H 

PAKISTAN DP/PAK/79/022 
Country ------- Proiect No. --------- P.tge 

2 l'""°ITt;U N.'\Tlf,N:-; INU\ t<1 UIAL U ... ,. •:LCll'Mt:NT (flH•"""l~A,.11,N 

Period ending ~f_ l'f~~ ---- ---·-- NON - EXPENDABLE PROPERTY CONTROL RECORD LEA T:-iER rRODUCTS DEVELOPt.tE:n CE.l'!'RE 
Prn1ec1 T11le _____ _ 

f ~· I '~:~ I Oty. , Un11 I Descr1p11on "1 m (31 141 (5) 
~Of. 0/3 I.EATHER WORKING J.~CHINES: 

1 1 EA SWIHG EEAM CUTTING PRESS r.:aoEL GSB-1 
I 

3 1 EA SK!VWG MACHIHE JI.ODE!, MA.12 COMPLETE 

'1 1 EA SOLE SPLITTWG V.ACHWE MODE.l. 1 OOOL COMPL. 

us 0011... I 
Equivalent 

(61 

3,173.-

1,425.-

1,772.-

P.O. 'Shipping 

Advice Rel. 

m 

15-0-01117 

- II -

- .. -

I 
1 1 F.A BAND JCIIFE SPLITTING MACHWE MCDEl. AV'j/4<YI 

Ca.t?LETE I 8 f 889. - I - II -

80/1 I 1 VEHICLE: TOYCYI'A COROIA 1600 STATIOI WAGCll 
WITH COOLffi AN!> RADIO 

EA 

CHASSIS NO.: TT 133-601343 
mGINE NO.: 2T 556-316 
HID.NO.: UN-.'.>8--1 I 5,395.- I 15-0-01051 

( 

n1/1 CGMBINED FUHSHING MACHINE WITH SPARE PARTS 
AUD A~ESS. I 3,c:b6.- I 15-1-00718 

11/1 
1,304.- 15-1-0'1327 

FA I GLUING MAClllNE FOR EDGES AND S'ffiIPS COMPL. 
WITH ASPIRATOR TYPE ill 202B 600SRA 

4 

9 EA I AMOOPA STRIP CUTTI?lG MACHIHE WIDTH 500>1M 
COMPLETE WITH TABLE AND MCYI'CR MODEL L500 1,410.- - .. -

8 I 1 

[ 
J.-~t:c_e~v~d 
l 01v. I M l --y-

(8) I (9) I (10) 

1 I 6 ! Bl 

1 

6 

6 

b I 

Bl 

6 181 

) (82 

6 Bl 

6 Bl 

81/1 
3,200.- 15-1-00841 I 1 12 182 

F.A 111.0DE.l. 59 NO. 1157 HOLE PUN CHI HG MACHINE 
PGlER DRIVE, WITH AUTOM.DEVICE .• • 

81/1 

31/1 

12 I 1 

5. 1 

.2 

FA I STROBEL GLASS 141-40 HIGH CAPACIT'i FOO 
SEWING MACIUNE K141-40-IFK3 COMPLETE WITH 
J!EAD• ACCES~ORIES, STAND + CLUTCH NCYJ'CR 

MACHINERY PARTS: 

2,984.-

xxxxxxxxxx~:~ 
I 531 .-

15-1-00842 I 1 11 I 81 

• 
15-1-00950 

- .. - 2 2 82 

Condi· on 
Otv. , 

t1on hand 

(11 l I 1121 

,, 
u 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

•accordi~~ to ~~r lre=~r~ 
PO nu"!lbe1i is l15-1-~:0·l50 

Rema1ks 

OJI 

transferred fror" 
DP/PAK/78/054 c.1 
temporari~y ba:.i 
DEllGHAMM 11 Feb, 
frorr. SIDFA refor 

less S 250.-

I 

'-' Cl> 
I 



Pi1()t1 J _of ? 
'''V lJNl'l'l·:IJ N,\TION:-. 'e'~'.:· N,\'l'IONS 11N1t:s 
~-

ouutry 
l'U'.l:JT.\H 1JP/1'H/f'•/o:'2 _ _ _______ P101cc1 No.____ _ __ _ 

LEATHER PRODUCTS DCVELOPMI:llT CEl'IRE 

t•f'rillll.11 ,..All11Nn l,..,,IU':'llU.\I IU \l.fllf't.tl t"lllt l•hl,A,..t/·\llff,..., 

·il•1<·C 1 T 1 lie _ 
Period erid1og _J)(c,--(q ~5---- ----- ---- NON -- EXPENDABLE PnOPERTV CONTROL RECOHO 

tu Item 0 . US Oollill P.O./Sh•11111nu Rei:c1~ed Cornlo· (J1y. R k 
.,

1 
Q1y. Uut1 escrapt1on f Ad HI - · r -·- on COi.it S 

~~'-· Ne>. qu1vaaenc vtce e • Ol';'. M y t1uo h.u ... J 

11 121 '31 141 151 (61 Pl 181 191 (101 1111 (121 ilJI 

/1 5. 3 1 FA MANUAL STEEL SHEARS 466. - 15- 1-00950 l 6 82 0 
ID~XI.XX ·rrrnlrYwrrrr.otDLlXlllll.l.XX:XXXXX.XXXXXXXXJ XXXX..UJDE.."OC XXXXXJE.XX:otXXX less S 250.-

.5 1 El BENDING MACHINE V 2 1,642.- - " - 1 6 82 G 

.8 1 EA WELDING FIX'IURE II 1,204.- - " - 1 6 82 G 

.9 1 F.A WELDING FIX'IURE I 614.- - " - 1 6 82 G 

I .11 1 F.l DIRECT-CURREUTWELDINOAPPAP.A.'It1SW'It1205 1,096.- -"- 1 6 82 G 

.11 1 FA PRICKER PRESS 478.- - 11 
- 1 6 82 G 

.12 1 El PLATE TPL INCL.PLATE B 449.- - 11 
- 1 6 82 G 

! .16 1 FA TABLE FCfi E:!NDING MACHINE 336.- - 11 
- 1 6 82 G 

Ir -~ .17 1 F.A GRINDING MACHINE 551.- - 11 
- 1 b 82 G ... 

... ..• • • . • llll . ~•Y...-VDIJ(JaJGr..X~!JXEXXXXXXXX.XXXXXXXv' lvYVY'lllYYvvvv' lv~YirYKXX 1 ese S 250. -

t11 14 1 F.A WAGNER W240 HEAVY DUTY ELECTRIC SPRAYGUN 246.- 15-1-00968 1 1 82 G 

!'3 1 1 EA MODEL 1357 SP PERA Vl'l'ESSE !IEAVY-DU'I'l 
HIGH-SPEED CHAIN-STITCH SUITCASE 
SEWINGMACHINEWITHACCESSCfiIES 10,033.- 15-1-01338 1 1 82 G 

I 

r/3 4 1 FA MODEL 162-01 AUTOMATICRIVETillO MACHillE 4,651.- 15-1-01340 1 0 82 G 

··/2 1 1 F.A MODEl.. 1651 GLUE PRESS - 600 MM WCRKillG 
WIDTH, CCli!PLETE WITH HEATING DEVICE' 3,239.- 15-2-00?.19 1 6 82 G 

I '· -~ •• • y .. y • • xlx X I 0 ~ ••• • ·y r ·~ . 

\ 1/3 ? 1 F.A N0.874 PLYWOOD BENDI~m MACHINE PNEUMATIC­
ALLY OPERA'TED WITH ELECTRICALLY HEATED 
BENDING TOOL RADIUS 40 CM, 600Jtll.! .. RADIUS4 M 6 1 3a:i.- 15-1-0133<) 1 6 fl2 G 

1 EA ADDITIOlAL BE:lDING TOOL, 600 MM RADIUS 41M 1, 006.- - 11 
- 1 6 82 G 

( 3 1 EA N0.405 MACHINE FOR WOOKING PIPING usma 

J 
LATEX ADHESIVE COMPLETE , 1,441 •"" - " - 1 6 82 G 

1 I _. _________ _ 
-- ---

I 
f.• 

'° I 



IJNl'l'El> N,\TIONH <[{) NA'l'IONH lJNll:~ 
PAKIS'l':JI JJP/PAY./7' /O'?? 

. oun1t; Lr.A ':"'h"Ul1'irJiYG~'I'S m:.v~fb~~Jif1 -Ci:l"''TR-• ....-£-----

.., 
Page----

_, 
of l u""'1·1·t.l• NATIU,.,,.h ,,...U,Jbi"rllll\L Ok. VL"LUl'•I i:NT UUG-'\Nl'.l.A'1'1UN 

·~01~1 T11le 
Pt:rioJ ending ~ --=~-;;- NON - EXPENDABLE PROPERTY CONTROL RECORD 

10 US Dollar P.O./Sh1ppong Received Cund•· 
01v. 

11em Description 
Rem.srks 

'4· 
Q1y. Unu Equ1v•I•,,. A<h"c• Rel. -~-r-y--

Of\ 

"'"· 
Oty. """ hond 

11. 

1) m 01 (4) 15) (61 .m 18) (9) 110) (II) 1121 jlJ) 

h 1 6 EA PFAFF CL • .163- 0 44/01 !lL nmUSTRIAL SEWING 
1".ACHlllES SINGLE-NEEDLE TYPE COMPLETE ' 4 trar: sf t::rrr.d 

WITH STA:rn, 'TREADLE AND MOTCR 4' 1 ;:>4 .- 15-2-002:8 6 8 82 c to Sialkot CE-' 

/1 '2 , EA SFA 10 GLOVE LINING KNITTING Jl'.ACttINE. 3, 056. - 15-2-003c:8 1 11 82 G t::.·ansfe::.T(;d to 
31alkot Centre 

3 '2 EA SOLIJ> STEEL PRESS CUTTERS AF4217C 685.- FPO. 002676• 1 6 82 G-
~ 

missing (see reu1 
on returned yea-: 

1 1 EA POLYPROPYLE:IE MASTER SHEET CUTTillG BOARD 
305 x 120 x 1? Mfl! 163.- FPO. 00?680 1 ) 83 G 

end 198:;)~Ched: 
l& transferred 

1 FA !lERNINA SEWING fl'.ACHINE 1, 13('\.- FPO. 002678 1 6 82 G IPialkot .Centrt 

1 12 EA SECalD Tff '.:RS MODEL tJS/220 331.- FPO. 002681 1 8 82 G 2 t~ansfcrrf:d 
Sialkcot entr~ -" 
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NON - EXPENDJ\DLE PllOPEllTY CONTllOL RECOflC 

ncce11o1c1l 01,.. 

"" 
llum;i1ks P.0./Slul'l''"U 

Atlvic 
I · I 1 l--- I Equiv•l«>nl I "''JV1ce 

1101 

• 121 I m I '"' I (51 • I Oiy. , M I y I . I ho11tl I , . .,. Q1y. U•ul Oescrip1ion 

16) (7) 
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lio.1 

IHI 191 I 1101 I 111 I (12) (IJI 

~ 

:> 

5 

6 

7 

· '1 I , 3 

( 

I 

I 

'.> 

[' I 
) 

1 

1 

I , 

EA 

LEA T.riER WOnKIN.O M.\CHWES: 

mIDEL 11 O ll O. 1200, SPl.ALL S'raAP CUTTWG 
J.1_-\C:IT!4E cm'.?LETE HITH ACCESS~IES 

F.A I t-:ODE.'L 64L - 11 0 CM CU':'TI~lO r.!ACHINE FOR 
PASTEEOF.D (CUILLOTINE) 

FA I r.~ODEL 56 !lo. 803 srnaLE EDGE CREASING 
MACHIUE COMPLETE 

FA I MODEL 138 TO'.::O PRESS 

FA )!CDEL 45 NO. 3019 SMALL FOLDillC MACHWE 

&\ 

EA 

EA 

EA 

PCE 

PCE 

CLAZING-PR.E.'.'S MACHINE orig. "DEMATIC" 
TYPE 3000 F fi PLATrnG AND IRalING LF.ATHER 
HYDRAULIC WITH ELECTRIC MOTO.~ PS 2 (HP) 
COJo:PLETE 

LEATHER THILr<NESS GAUGE DIAL 30 MM 
DIA1-fr."TER SCALE 1 /10°t·IM • POCY.ET 1'10DEL 

LEATEER THICJCiESS GAUGE DIAL 30 Mr.t 
DI.AM£TEP. SCALE l/10°MM. MEASuRING 300MM -
LEllGTH REF !8 3 

PAIR ELECTRICALLY HEATED IP.ONERS TYPE 
DF' 20/2 FOR GLOVE PIC'UE STITCH Lil!~D AND 
UNLI?IED. IN l'AIRS SIZE 9/84 

MODEL )<}N FlX!'_O KNIFE SPLITTING MACHINE 

WORK-BENCH WITH 3-PHASE MOTOR ODENWALD 
t:o. 02057055 

PCE I BERNlNA lNDUSTRlAL SEWING MACHINE 217-20 Z 
WITH MOTOR, STA~D, CPL AND ACCESSORIES 

EA I FORiLINA BA:;o KNIFE SPL1TTING MACHINE MODEL 
AV 320 

5d3.-

2,512.-

969-.-

135.-
629.-

3,645.-

243.-

106.-

434 .-· 

3,723.-

704.-

1,137.-

8,135.-

1 5"T ('--"' ('1 p 

- .. -

- .. -
- II -

- '' -

, 5-1-00026 

FPO~ 003340 

.. 

FPO. 033411 

15-5-0888 

- ,, -

15-5-1061 

15-5-1062 

9 81 

9 181 

9 I 81 

9 181 
9 81 

) 82 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

G 

All equipmc:ot 
transferred V> 
DP I PAi<./79 /02:. 

(SIDFA's lecce 
20.6.83 wich 
1982 year-enc' 
invenl~ry) 
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Gialkot Cen :r,, 
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I HQ at em US Oollat P.O./Sh1ppono 
f\eq. 

fllo. 
Qty. Unit Descr1p11on Equ1v•lenl Advice Rel. 

Roof. -. 
t1 I 121 (3) (4) (5) (6) m 

' 
85/4 1 I SET CABIN PORTABLE OVERHEAD PROJECTOR, MODEL 313.- 15-5-1000 

OHP 24F 

.85/4 3 2 EA TOSHIBA RAC-60UE AIR CONDITIONEK 1,058.- 15-5-1067 

4 1 EA JVC AV-2MIE 26" COLOUR TELEVISION WITH PAL 709.- - .. -

5+b JVC HR-SlOOE COMPONENT VIDEO SYSTEM COHPL. 1,559.- - " -
l EA MACHINE MOD. RHO, MANUAL PATTERN HD.UNG 

MAOiINE FOR BINDING P ~TTERNS WITH MET AL 
STRAPS 384.- FPO 003352 

l EA MACHINE MOD. MILANO, MANUAL PATTERN SHEAR 
HEAVY TYPE (LENGHT OF ARM 450 MM) 243.- -· .. 

·c l EA PFAFF CL. 345-H3-6/0l-CLN SINGLE-NEEDLF., 
WCY.STITCH, CXLINDERBED SEWING MACHINE 
COMPLETE WITH ACCESSORIES 1,748.- FPO 003356 

1 EA PFAFF CL. 1295-706/35-17/01 CLMN EQUIPPED 
WJ:-'i BINDI?IG ATTACHMEHT N0.91-040533-23X20 
xc SINGLE-NEEDLE LOCKSTI'i'CH, POSTBED 
s _NG MACHINE C'OMPLEI:~ WITH ACCESSORIES 1,680.- - II 

1 EA NOLJ OVERHEAD PROJECTOR MODEL 90, A4 
COMPLETE WITH ACCESSORIES 354.- FPO 003364 

1 EA NOBO DRY WIPE WHITE MAGNETIC BOAR~ 6X4 241.- - " -
1 EA NOBO TRIPOD TYPE PROJECTION SCREEN 185.- -· II -
l EA PATTERN GRADING MACHINE FOR GARMENTS 

PATTERN 330.- FPO 003369 

1 EA TIME RECORDING DEVICE 383.- - " -

i ( 

---

-

-

l'N ITl·:I> NATI.INS ~~ 1" l\TION H II NI 1-:H 
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hom 
01f. Oesc11p11011 

US Doller P.O./Shipping Cond•· 

Uou 
Nu. 

fquiva191ll Advice Rel. 01y. M ' 
uon 

~ .. 
I.II 12) 131 14) 151 161 Pl 18) 191 110) 1111 

3 PCS ·PFAFF CL. ~/6/01 BS, 
S~NGLE NEEDLE, LOCKSTITCH, FLATBED 
SEWING MACHINE 3339.- 15-5-C'.1058 1 86 

2 II MODEL c217-~-UPPER LEATl;fER SKIVING -2100.- 15-5-C1059 1 86 
MACHINE, COMPLETE 

5 II ADLER INDUSTRIAL SEWING MACHINES 
267-73, HEAD WITH NORMAL ACCESSORIES 9752.- 15-5-C1060 3 86 

1 11 ADLER INDUSTRIAL SEWING MACHINE 
69-982, HEAD WITH NORMAL ACCESSORIES 2539-- II I 3 86 

' 
I 

1 II STROBEL CLASS 142040 TWO THREAD 4426.- 15-5-C1064 5 86 

OVERSEAM MACHIW 
... 

K142-40-IFV3 MACHINE COMPLETE . 
1 II ELECTRICALLY HYDRAULIC SWINGRAM 

CUTTING PRESS WITH 10 TONS PRESSION 5649.- 15-5-C1063 1 86 

' 751.- II 1 86 
1 II GLOVE POLISHING MACHINE 

1 II GLOVE PIQUE STITCH MACHINE, 
PORKER'l' KL 55/1 2229.- 15-5-C1065 . .. 

1 II GLOVE PRIXSEAM MACHINE, PORKERT KL65 2604.- II 

1 II SIMPLE TENSILE TESTER, STD.172 1040.- 15-5-C1268 

1 II ADHESION QF FINISH TESTER STD.112 679.- II 

I 
1 11 PENETROMETER STANDARD WITH 4 SAMPLE 

CLAMPS 
_4239.- 15-5-C1269 1 86 

I 

G1y. 

on 

"'"''° 
1121 

fiemarl..s 
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CJJ) 

2 Karachi 
1 Sialkot 

1 Karachi 
1 Sialkot 

Sialkot 

Sialkot 
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11 

II 

II 

11 

II 
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1 

1 

1 
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PCS 

II 

II 

II 

II 

II 

I II 

II 

II 

II 

II 

II 

II 

151 

J:t'EK-VESLIC RUBBING TESTER 

MINI-FLEXOI1ETER WITH 4 SAMPLE CLAMPS 

TEST TANNING DP.UM TYPE 30509 VGI, 
STAINLEf.S S1'ECf, COVER PLATE MADE OF 
PLEXI GLASS 

WATER DIS'rILLA'rION UNIT No.1029 

'l10P-LOAllliJG ELECTROUIC PRECISION 
BALANCE 

THERl'H..YrESl'E:fi. UNI'r 

MODU, /1 EDGE STAINING APPAHA'rus 

CALIBERS FOR !"!.EN FOR LINED GLOVE 

CALIBER Fm' LADIES UNLINED GLOVES 

STRIPE CALIBER, ADJUS'l'ABLE 

SLAM FOLDING APPARA'l'US . 
PERFORA'l'ION SET 

xr;ROX 1035 REDUCT IOU/ENI..ARGEr1rn·r 
PHO'I'l)COPIER WITH F-'+ '!'RAY 

-
us !lollai P.O./Sh11Jp1011 

fqu1v6lon1 Adv•C• flt.I. 

161 (7) 

5269.- 15-5-C12b9 

2965.- II 

II 

7595.- " 
308 __ II 

1191.- 11 

1891.- II 

2165.- 15-5-0888 

3CJ3.- 003366 and 
003370 

389.- II 

304.- 11 

319.- II 

550. 50 003535 

4534-- 003350 

Hece111el.I Condo· 

01~. M y "°" 
(8) 191 1101 (11) 

1 86 

1 8G 

1 86 

. 86 

1 86 

12 85 

1 86 

10 8Lt 

Q1y. 
Oil 

hon<l 

(12) 

f!tlmiHP.S 

llJ} 

Sialkot 
II 

II 

,, 

" 
II 

Sialkut 
II 

II 

" 
II 

I 
Vl 
p. 
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Ann.ex. V 

Fellowshin 

---------;------------------------;----------,-------------T---------;----------
• I f I I 
I I I I 

P t No : Tr.,;ni· ng Fi· eld l Durati· on 1

1

1 

Name Started : Completed 
os l • ~ - , • (Yr/Yr) : (i·!o/Yr) 

I I ' I 
----------'------------------------~----------'--------------'- .. ' ·------------------
31-01 

31-02 

31-03 

Management of Training 3 months 
Slough College (UK) 

Study Tour/Training 
Leather Garments 
(Italy) 

Training of Instruc­
tors, Leather Goods, 
(PICIE, Italy) 

3 

3 

" 

" 

S.A.R.Zaidi. Feb'85 Apr'85 

Khalid M.Kha.L. i1ar'85 June'85 

Masood S.~idwai Dec'85 Mar'86 

--------------------------------------------------------------------------------· 
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ANNEX VI 

Training Courses and Curriculum 

LPDC Karachi 

A. Leather Garments Technolog;y:(one year) 

1. Desisn Programme: 

(a) Theory: Movement of fashion during the last century, analysis 
of the changes in the aesthetic due to social, economic and 
political factors, selection of materials. 

Design related to industry, general idea about industrial design, 
industrialization of fashion, problems related to design for 
industrial production. 

(b) Design Practice: 

Drawing exercises,object design, geometrical design, body anatomy, 

different ways of presenting a design, aspects of creativity. 

Design techniques: graphitic, water colour, pastel colour, 
mixed technique. 

2. Patterns: 

Knowledge about sizes, 
Pattern construction: 
Skirts: Classic, four panels, half circ~lar, overlapping. 

Men's trousers: Jeans, Classic. 
Women's trousers: Jeans, classic, fashionable. 

Men's jackets: Two-button, double-breasted, three buttons. 
Men's overcoats: Normal, double-breated, raglan. 
Women's jackets: Single-breasted, double breasted, raglan. 
Overcoats for women: Sample of textiles for important classic 
items, sizes for sportswear. 
Men's sportswear: Basic short j~cket, safari, different ~JPes 

of collars (application), variation of pattern according to 
de~ign and fittings. 

Classic ·..i.pper. 

Arm holes: normal, with gathering, raglan with dart. 

). Leather Exercises: 

>a) Knowledge about machines, 
,b) Knife cutting exerc~ses, 
(c) Exercises on straight stitching. Inside seam, top stitching, 

length stitching. 
(d) Folding straight: Curve, angles. 
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' ') (a. Folci.i:c.g st:::-aight: Cu. .... "'"'Ve, angles. 

(e) ::ieet;~1er stitc;1ing: button. holes, ·,raricus t:--pes. 

Pocket lining, various t"J1leS of poc~et;s. 

Pocket ?iping. 
Cuff: with elastic, with opening, with strips. 

Belts: with full elastic, with elastic on sides, h~th half 

elastic or down portion, with strips. 

Production and Production Processes: 

( '1) IC'lowled:;e about machines: 

(a) Specifications o: machine adjust~ent, 
~b) Specifications on length stitching ~uality, 
\C) Controlling the speed the machine. 

2. Trainin~ in Round and Straight Stitching 

3. Training in different nrocesses on textiles: 

(a) Flaps, square, round, non-systematic, dart °t'jpe. 

(b) Button holes: Front-finish type, with tri.::ir::ing, double finish. 

(c) Collars: ~orean, double, with extension, classic, double-breasteG 

type, banana, shirt, with piping. 
(d) Cuffs: Classic folded bottom, ending close, with openiGg, open, 

with extensision, open, with leather finishing on opening side, 

doubled, with thread i~3ide, with strips, with zip. 

(e) Pockets: Cut, piping, classic double bon, side box pleat, f~ll 

box pleat, zip, classic upper. 

(f) Ar~ holes: normal with gathering, raglan with dart. 

(g) Pleats: Side: insiJe look, outside look, box, double. 

(h) Use of elastic: In belts, straps, in cuffs, and pockets. 

Sewing 4 different ~ackets in textile using 
all the nrocesses in ;: 

Leati11~r ~uali t;•r: a) Different tnes of leather, "::l) selec tio.'.'. of 

skins, c) colour matching aud d) skin defects. 

fTu.'1i.fe c11ttin«:: a) Y..nife quality, b) sheets quality, c) knife 

sharpener, d) knife r:ositions,e) consllIDption of leather, 
f) c~tting practice. 

?. Pren8ratlon ?roresses: a) ~1si~g - ~uality of fusing, use cf 
fu.si=:;;i;., b) ;Jse of glL<e - sea.;;;. openir.~, ;,Jckets, r1err..s. 

Pr0d~cti0n ~rocess~s:~)Classic ite~s - 2-botton jacket fo~ ~en, 

lo'.1ble-br<:-'1ste·,! .~;Gkot f0r men, overcoat for c.en, tciil1>-!ur for 

woemn, sin~Le-brPasted, tai.lle;1r for ~omAn, d0uble-breasts1, 

0~0rr~3t for wo~en. 
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b), Sportswear: Blouson for .::ien - nor:::;.al type, Blousor. for ~-rc::ie~1 -

normal t:yp e. 

9. ?roductior. and Productio:i S·rste!".ls: 

a) iillowledge about systematic production, chain s;ysterr. - "mi tary 

system; b) Production: Establis!lillent of production depart::ients: 

cutting department, manufacturing aepa~tment, co-ordination and 

ti~ing department, sampling dep~tment. 

B. Le::tther Goods Technoloi;:-~:: (one year) 

1. I:esi£:c.: 

Leather goods classification - design material - desig."l tools -

drawing - pencil ha:i.dling - point and line - vertical line -

horizontal line - curves - mild curves - parallel curves - sharp 

curves - horizon - vanish points - actual prospect - plain -

imaginative proportional drawing - cube drawin~ - angles of 

vision - circle drawing - cylinder drawing - cone drawing -

source of lignt - shading - design analysis - product desi;;n -

product function - .::ieasurements - small leather goods design -

ladies bags design - gift items design - folios design - brief­

cases - attache cases - ornar::;.entation - accessories - concept of 

collection building. 

2. Pattern ~aking: 

F'rom design to pattern - product size - prod~ct d~;::;e:_sior. -

basic constract1or.s - open edge - tur.::1ed edge - cr.Jss 
sections - ~aster pattern develo?ment - allowances - pattern 

accuracy and testing - cutting patterns - components - working 

pattern development - pattern binding. 

3. Le~ther nrouerties and characteristics: 

Situation of leather production - raw material - marKet situation -

leather origin - hides and skins production - original properties 

and quality consideration - leather taaning - bearn.touse operations­

chrome tanning - vegetable tan.ri.ing - other t"'.,rpes of tanni!1g -
leather dying - leatner finishicg - lea trier rneasurui.g; - grain 
id.entification - ta.n.ning identification - fin.J..sf!' .. Gg identificati-:m­

quality assess:n.er.t - defects - snape - size - grai.::1 state - par:; 

differences - thic£r.e::::;s - feelin6 assessmerit - stretch - stren5-i:;n -

relative substance - culour snades - sorting - leather buying -

handling - wr~pping - storage. 
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1, ,-.,, 

- • -.J'-' oJ 

I:'.l~rnrt::.r.ce - cuttin>:) tools - use and :naintena::ce - cu:;t;i:-.5 

exercises - straig~1t - curved edge - circ:.es - shar;; co:-:J.er:; -
cutting-up - waste consider&tion - pattern area - f ~rst waste -

leather waste - yield/waste calculation - ~ob orders - t3sic 

costing technology - cutting ~achines - g:.iillutine - strsD 
cutti:1g - cutting press - leather cutting - directi0~s a.~d 

substa.~ce - lining cutting directions - car~board cutting/ 
directions - cutting defects and control of cutting section. 

5. Prenaration and Assembling: 

:-!and skiving - tools use and :naintenance - types of skiving -

skiving allowance - folding and allowances - folding tools -
folding machines - creasing tools and machines - embossing -

glueing a~d glues - glazi~g - 3plitting - edge st~ining - ~dge 

finishing - eyeletting - revitting - punching - gussets 

construction - bending allowa.:i.ces - application of masks -

lining assembling - ha.~dles construction - flaps construction -
piping - lapping - applications of assembling methods. 

6. Sewing: 

~achines types - machines parts and function - flat bed -

cylinder bed - post bed - guides - needles - threads - sewing 
material - stitching exercises - stitching formation - stitching 

control - machine adjustment - trouble shooting - product 
stitching-types of seams - seams application - stitching quality -
plain seams - lapped seams - folded seams - turned seams -

turned over seams - binding seams - piped sea!!ls - orga.'1ization 
of stitching/job orders. 

7. Product develonment: 

Small leather goods - ladies bags - men's bags - folios - :noulde~ 

articles - box work - gift articles - briefcases - concept of 

collection - sample making. 

8. Pilot Prod'.iction: 

Production planning - product costing - material cons1..:rr:ption -

design job orders - time factor - labo,.ir component - S'-'-9".!I"J~si on 
duties - production control - assembly line - finis:-.:n.;i; -

packaging. 

General k...'1owledge of sewing machir.es - types of :nachines - p3r+;s -
tools and application - organi.zation of wor;-::shop - assembling -

handling - operating procedure - threading - adjustments -

trouble sl-iooting - genera'l maintenance. 
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?r·o::0ty11e prepar:J.tiur-.1. - testir .. g ~attern G.cc~~l.~ac~y -

coastructional details - sui tabili t;:t of ;:;c. terial and ia-::i;ir.erj·, 

size and fw1ction - visual aids preparatior - course plan -

role of sample maker - design concieving - :r.etiiods of c0Gsri.1c­

tion - material selection - fitting selection - machines and 

tools selection - sample costing - sequence of operatior;.s -

development of t'-trnover edge travel wallet - development of 

butted edge raised base flopover h/bag - development of t·~r:;.ed 

seam zip aandbag 'J' ~~sset. 

E. Sewin5 Onerations: (3 weeks) 
~teatner Garments and Leather Goods) 

Introduction hand stitching - machine stitching - chain stitch -

lockstitch - flat-bed machines - post bed - cylinder bed - majo~ 

machine parts - head parts - needle types an•i points - bobtin 

winding - threading - bobbin case - rotary hooKs - needle 

threading - raising bobbin thread thread tension adjustment 

locksti tc:1 formation - types of simttles and hooks - fee 1 

mec~anism - stitch reg'.llator - presser foot t;:rpes - roller foot -

hook timing - needle size - thread size - stitch lengtn -

trouble shooting - basic sea.ms - zigzag sewing - cards exercises -

applied searus - straight st:itchir.g - gusset s<:>nm - tur11ed and 

bac:.Z sti ten - curnd stitch - parallel si;.:_;_ares a.ad e:orriers -

trousers Zi?per se8.ffi-coin pi.U'se - piped s earn - collar searu. 

poc~et seam - open zipper pocKet seam -
. , no.1.e sea.r;:. -

ba.c.ging pocket sea:r1 - :iainte:-~a:1ce operations - bas:.c sti tcl.ing 

F·. Se:r~i.r'"ar on ~1ei.ri::lor;~.~=i.t of ~eat::~·J.er <~oor1s In,...l.t~st7r 
f0r ;; xnc ~ r,: 1, or:1.e ·ia,/; 

cred~t facilities - leat~er s~pply - ~olicy ~easures. 
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:sPrc Si3.lko:: 
~ 

A. Leather Gloves: 

'1) Refresl:er course for marrar:ers/sc.:.ner·.ri_sors: ('l week-:) 

Trends for fancy gloves - market situation - advantages i_n 

domestic conditions - different types of fancy gloves -

technolOg'J applied in making fancy gloves - type of raw m:iteri=r.;.. -

leather - lining - tr.reads - etc., hand measc;_remer...ts - '9att<::rr, 

development - preparation and table cutting and calibers c~tc;i11:; 

embroidery and ornamentation - finishing, inspection anu 
packat:;ing; - machine and to,ils. 

2) Pattern Rnd cutting- course:(2 cnontts) 

Introduction to fancy gloves - procedure of hand measu:-e!Ilent -

creation of pattern - basic difference between mens and ladies 

gloves - tools and equipment use and maintenance - cutt~n:S 

exercises - knife handling - preparation for table cutting -

scissors - leatL.er table cutting/cutting directior1 and ::iani~•J.­

lation - gloves wo.ckout - costing calculat;ion - dies c1ttir.t; -

combination of colours and raaterial - lined. gloves - unlined 

gloves, difference in material cutting. 

3) :tLtC:iL:'.9" C0 1l:::'2<?:(2 :n.onti"1s) 

Sewing :nachines for gloves - :nachi.ne parts and operation -

needles - threads - machine control - stitching exercises -

leather stitching - hand stitching for fancy gloves - machir,e 

stitching fo~ fancy gloves - embroidery - finishir...g: polishiai­

ironing-packaging. 

4) Corunon facilities and services for dressing gloves 

manufactures: 

a. deillonstration of :nachines and equipment 

b. cutting and perforating dies \.calibers) for men's 

anrl ladies ~lc·.res a.11 size::; - lined a1:d LL!"1l i_neri. 

c. clicKing by hyrtraulic pres::;. 

r_l. ~roni.ng o [ ~l0<fr~__:s l i nprl. ;:Jnd tu1linerJ. 

r<·.J.l~~i.~rle3 ser1iic:e;:; are provlrl8rJ a~~0.i_llSt ~1omin;:il GD8:-g~s. 
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I) Leather Seminar for Snorts ( ... , ('\ 
' '..; 

I,eathers f:Jr balls, sports gloves ru1ci dressing gloves -

suitable material - equipment-·machines - soa'r;:ing-li.:nir.:;­

reli;ning - bating - degreasin,<; - pickling - cnrorr;.etanr~ir:~ -

shaving weight - retanning - neu.tralization - prefatL;uor -

retanning due - penetration - surface - dye temp.-fatli1uor -

fixation - rinse - wash - dI"Jing - condition - stake -

toggle - stretching frames - finishing - sealing - water­

proofing - yield - cost calculation - wet blue - material 

from !\:asur - process control for star.dard quality - stretcLir::; 

frames - finishing with rubber-pigment solution - s~litting 

of parrnels at i-PDC - product control - physical tsst.:; at 

LPDC - tensile btrength - elongation - rubbing fastness -

water absorbtion - flexometer - general splittinl - adhesion 

of finish testing - general probler:is - export qual1 +::-.,r. 

2) Ad,risory ;Jr.it Services and Fac'.lit"Les: 

i) Testing facilities: 

a. tensile strength and elongation 

b. flexometer 

c. dr-J a"ld wet rub (coloLlr fastness) 

d. adhesion of finish 

e. water absorption resistance 

f. prespiration fastness 

g. acid in leather. 

ii) ~emonstration and common fa8ili~ies: 

a. cutting of leather pane.els 

b. splitting of leather par..nels 

c. experi;nental tarlllery 'dith de:nonsi:;ration facilities 

for tall3 leatners as well as fi:~e leathers _:,;r 

dressin~ gloves - coverin~: 

process from soa~lng to finishi~g - process control 

quality control - colour matching fastness of dye 

::wd f1::i.ishir,g - tensile strerigtr1 - stretc:-1 - water 

proof1~~ ~11 water r8pellancy - surface dyei~~ -

Lx'1tion - ;ireratli1:.10r.i.r,c-:; - 0'1err~omiw~ - gra;._:.c~20::1s1:.:c: 
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De'J. ti:'3r t}ar::ien ts: 

i1otif Lea th er - Skin Trends - Lyra :fode · · S. ;-1. Jin - Ila) i Abriul 

Latif - Alli3..'1.Ce Industries - Leather on - Sl:aiki1 Brothers -

~:.F. Corporation - Siddiqui - Al-ti.assan Associates - Si1aui:s.t 

International Ijaz Company - Leatner Goods Interaational - Pal.:: 

Leather Craft - iiub Leather - 11arriam. Garme~1ts - Firhaj Co::-.;iany -

Leather Garments Association. 

:..ea th er ~oods: 

Travel !\.it - Luxury Links - Craft Co. - Irfa.."1 Co. - Pa~istan 
Leather Industries - Ar·ts & Crafts Co. - ?ragma Industries - Asra 

Impex - Regal :::,eather Works - Trading Corporation of Pakistan -

Aii z IrJ.dastries - Unique overseas - Sind Small Industries Corpn. -

3.A. i,eati'1er Craft - Elegance Leat:::1er 'v/orks - Leather Lines -

:1arie Adelaide Centre - Leather C\.J.ee:. - Leati~er Goods Associatiou. 

Le'J. t;her ':I loves: 

Dar Lines - Ml.as Traders - Har.sa Eaterprise - Subli::ae -

Z.L.E. Hum.a Corporation - Nafisabad Billo 'l'radir.g - Special Tr3.d~r>,,:: 
Co. - Phedra Industries - Rajax I~dustries - Aero Sports - Ta~son 
·corporation - Billoo Trading - Barlas Company - Sood Luck ':'raders -

Leather Gloves Association. 

Snorts ~oods: (~a.."'lneries) 

Phedra Industries - Saddlerie de TJr,,ique - Sublime - 'l.'ajson 

Corporation - Lotfy Sports - Ali Trad..i..ng - ?J-•as Traders - ;iar.sa 

t..1-:..awaJa Ind. - Arco Sports '1/ori..s - .3;raj·s of Car.tiridge Pei.l-:. ;:,trl. -

Recto Sports - Chenab Sports it/orics - Peak Industrie2 - Al-l'aroor~ 
Export Cer.tre - Abdul Rasheed - :;:;.san Sports - ChalleGge Sports 

·.-1orks - :0erby Sports/:1ecca 1ra..'1.D.ery - Fircos - ,J'asco - 3il'1er 3tc.. r -

E'.RSGO Co. - :lisr.at Irdustries - Pun.jab Sillall Ir1d.ustr~es r::orpn. 

~ancha Ta~1ery - Semi~ar :raders - Pioneer Internatiohal -

::>,;tercarl Lnpex - (~;:iri_:.:i.' s i:.xport - Pak/ ~er:r.an l:ndus~rJ - Zi_3-e-::1Jlf.'·' 

C•Jrpr:. - E'1r;rest Ir.l. - Fraz .GnterprL3P.S - (;arl ?~:it: 'lr;:i.jin~ Co. -



-64-
~ ·r T - T "'nr.ex. ~ ~1 L 

------,---------------------------------.-------,----------..,-----------·----------
. : : r ..... : ru. t-,· ' 

S.!-;o. I Docune!lt Title I ~la..,e ' s+-~-~ A-..ither .'.',: Tit.le 
t t , vo..v .... OD , 

______ , _________________________________ .J ______ .J __________ ...!--------------------·· 

0verall Activit,PS 
~~============z=== 

Ter;;;inal Report Jur.e I 86 

2 Evaluatior;. Report Ja..'1. '86 

Ter:ninal Report Dec.' 82 

Lea tl". er Gar= er.ts ================ 
4 Techr.ical Report 

Leather gar~e~t desig~ and 
productio!l 

5 Techr.ical Feport 
Leather Goocis Le·:elop::er:t­
training cor:.s·..il ta:.cy 

6 Tecll.:"iical Report 

Aug.' 85 

June' Be 

Leat::1er Goods =::-~d·..lstr:; Parti- A<.ig. '85 
cipation ir:. 17tt I~ter~atior.:.al 
Show - r;ew :or!: 

7 Tec~r.:.~cal Report 
Extibition/Sexir.:.ar on develop- Dec.'84 
rr.e:-.t of leatr.er goods industry 
for export 

8 'l'ecnnical Report 
Eeir.:.forcir.:.g services of LPJC J 8.:'l I 34 

Technical Report 
Levelop~er;.t a~d demonstration Sept'S5 
of patterns and s~ples for 
high quality small leather 
goods and ladies handbags 

10 Techni~al Report 
S;ecial training on SPWin~ 
operations for lPather goods 
and leather gar~e~ts 

Dec.' 85 

F.arachi/ 
Sialkot 

Vi e:-xa 

.. ' . 
!\8._:"'&Cr .. :. 

t~aracf.i 

r:arac:.i. 

[arad:i 

r~.~:.Abou El-!Jiair 
CTA/Leat~ergJods 
expert. 

Evaluation mission 

r.a:.e:::l Helle:;;aa 
C~A 

r,. c:-;e!'.war: 
Deat:-~er Gar~e:-~t 

Expert. 

1\,~ v .. ~ .... 
C:~/~eattEr~J~dE 
e=Qert. 

-ao-

-do-

L. Tracy 
Leather goods 
sar::ple rr.ai<.ir.g 
expert. 

P. 2,i.n tcir~l 
Sewinr; ex;Jert 
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An ... '1.ex. ·l::: (cor:t 'd) 

Pro.iect Docwnentation 

---------------------------------------------------------~---------------------' I I 

S N ' Date : Duty ' A h & 1 .1 o. : Docwnent Title , Station : ut er 'l'i t e 
t I I f 

------~ -----------------------------~--------~--------------------------------

Leather Gloves ============== 

11 Technical Report 

Training and development of 
fancy leather gloves 

12 Technical Report 

Design, pattern cutting, 
grading, packaging and 
marketing of Jeather 
gloves of different 
categories 

13 Terminal Re~ort 
Training for leather gloves 
manufacturing instructors 
and representative from 
industry - split mission 

Feb. '86 

June'84 

Nov.'82 

14 Production of leather for May'86 
balls, gloves and other 
leather items - establishment 
of advisory unit 

Sialkot 

Karachi/ 
Sialkot 

Karachi 

Sialkot 

V. Zimmer:nann 
Leather gloves 
consultant 

R.W. Beeby 
Expert in leather 
gloves, design and 
manufacture. 

-do-

M.G. Haecker 
Expert in produc­
tion of leather for 
sports goods. 

-------------------------------------------------------------------------------· 
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ANNEX X 
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:Prc !'ARACHI LAY-,JUT --------------------

A. Experts office 
B. Secretary 

C. Project Director/CTA of~ice 

D. Reception 

E. Leather Goods 'fjori:snon 

1. Cupboard 
2. Guillotine 

3. Manual strap cutting 
machine 

4. Edge staining macnine 

5, Clicking press 
6. Power strap cutting machine 

7. Glazing machine 

8. Edge polishing machine 

9. Embossing machine 

10. Skiving machine 

11. Skiving macnine 

12. Bandknife splitting machine 

1;. Band.knife splitting machine 

14. Glueing macr.ine 

15. Folding machine 

16. Piping machine 
17. Automatic punchi:.g :::iachir.3 

18. Fixed .rnife splitting 
macl'nne 

19. Curve folding machine 

20. Plywood ~inding :::iachine 

21. Finishing plant 
22. Plywood pressing machine 

23. Suitcase stitching macnine 

24. Automatic revitt1og mactine 

25. Heavy duty cyli~der arm 
stitching macnine 

26. Pedal Eyelett1ng machine 

27. ;1anual strao foldi:'.g machine 
28. Post bed stitcning macnine 

(Pfaff) 

29. C?;lender bed neaTJ sti tc:iing 
machine (Pfaff) 

30. Flat-bed stitching machine 
(Pfaff) 

3'1. 

32. 

33. 
34. 

" 

F. 3tore Room 

" (Adler) 

"~ Bernina) 

Shel'les and fixt~res for leather 
aux1 lar: es, accesson.es a.rid mach.i.nes 
s;;:>ere pa;:-ts. 

35. Flat-bed heavy stitching 
machine :'Pfaff) 

36. 
37. Flat-bed stitcning machine 

(.Adler) 
38. Cylender bed light sti tch-:.r:g 

illacnine (Pfaff) 

39. Skiving machine (Yakumo) 

40. Shelf 

41. Shelf 

42. Designing table 

43. Designing table 

44. Finishing table 

45. Pedal revitting macr..ine 

46. out.ton fixing machine 

47. Assembling tables (54) 
48. Cutting tables (62) 
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u. Process of ~o1uction ~all (Leather uarments) 

'l • Compound feed single stitch machine ~Adler) 

2. II " 
,, 

3. " " " 
4. II II " 
5. Flatbed stitching machine (i-li tsubishi) 

6. " " II 

(. Revolving stand (for leather garments) 

8. " " " 
9. Fur stitching machine (Strobel) 

10. Flatbed stitching machine (llitsubishi) 
1 'l. !I II 11 

'12. Flatbed stitching machine (Pfaff) roller feed 

13. Overlock safty stitching machine (5 thread) (Rimoldi) 

'14. Double needle upper and lower feed flatbed stitching 
machine (Adler) 

15. Zigzag stitching machine (Adler) 

16. Garment press machine 
17. Compound feed stitch machine (~dler) 

18. 

19. 
" 
II 

" " 
" 

20. Double needle upper and lower feed machine (Adler) 

2'1. Compound feed stitching machine (Adler) 
22. II II !I 

23. Universal feed stit~hing machine (Adler) 

24. Ironing table 

25. Pattern c~tting machine 
26. Zigzag stitching machine (Pfaff) 

2?. =1omestic stitching machine, half roi.:..:-.d (3alirca) 
28. II II 

29. Pattern cutting tatle 

30. II 

31. Assembling tables (34) 
32. Almirah ~2) 

H. Show Room 

I. Canteen 

.J. Design uf Pattern Room 

'1 • Band S(.!W cutting macn;_r.e 

2. Pattern :naking table 

3. Writing board (white) 
4. ?a ttern :taking tables (2) 

L. Inatructors Room 

~. Instructor Incharge's Room 

U. Admi~istration Room 

K. I,ecture Room 

1. Projector screen 
2. T'l, 'J"CR 

3. Writing board (white) 
4. Magazine & books cupboard 

overhead projector 
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O. ~aintenance Section 

'1. Pattern ".:Jir_.L.:-.;.g, pattern vice a:.cd patter.G cutti:1g ;;:iaci.i.:1es 

2. it/eldi.:1€; plant 

~. 1.·ielrling plar..t 

4. Knife cutter 

5. rie making :nachine 

6. Knife cassettes 

7. Ptmc!1ing plate 

8. \./hole punch 

9. Corner maker 

10. Cupboard for ~atterns 

11. Grinding machine 

LPLC 3IALlOT LAY-OU':' 

A. Entrance 

B. Instructors Room 

C. Administration 

0loves Section 

D. Gloves cutting 

1-9 cutting tables 

10 hydraulic press 

11 skivin~ macnine 

E. Glo'ies Stitch1ng 

1-4 flatbed sewing machines (Pfaff 463) 

5-6 flat bed sewing machine (Pfaff 34) 
7 Bernina sewing machine 

9 PK ?orkert sewin~ machine 

10 Prixsea.rn sewing ::iact'.ine 

11-12 Preparation tables 

F. Glo'ies Finisning G. ~ectures Room 

1. Sea:n fold.in;,; 
2. Instructors tabl~ 

3. Electri~ally heated Lroners 
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Snorts Goods Advisor~ ~ni~ 

.L. Experimental 'TaLnery 

1 . .Stainless steel drwn 

2. '..Joode.:J drum 

3. Dyei:ig iL.acD.i:ie ("tiacker 

4. wall shelf 
c; Box-cupboard (locker) 
./. 

6. Wall shelf 

apparat) 

Laboratory table, with top shelf and bason 

8. Che.:r.ical preparation table 

9. Horses for pi~iDg 
10. Wall ehelf for chemical& 

11. Writing table 

J. Pn7sical 'Testin"? l:,aborator? 

12. Bason 

13. O:fice table 

14. ',.Jall shelf 

15. 
1 r ,o. 

Rubbing tes~ machine with thermotester 

Flexometer test machine 

'..Jall she:a 

13. Penetrometer test :naci:1ine 

19. Tensile strength test machine 

20. Splitb.ng machine (fi:x:ed mife) 

21. riot water boiler (r-iigh up on the wall) 

22. Airconditioner 
23. Adhesion of fiais!: test a:;:iparatli.s 

?.4. Cterru.cal Store Roo;n 
25. Spray tootn, 1 e~iaust fan - 1 Gnmpressor 

t.. Experts/Project Director office 
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A-:-.::. ex. XI 

EXPORT DEVELOPMENT OF LEATHER PRODUCTS 

Export va I ue 

in M. Rs. 

1984-85 

1979- 80 



Export Development of Leather vis - a - vis Leather Products 

Semi Finished and 

Finished Leather 

8 

Semi Finisheci and 

Finished Leathf::r 

8 

1979/1980 @ Share of Leather Products @ 1984/ 1985 

~;; 
, .. 
ell I 
>-: .•. J 
• \.).I 

;... I 

t·· 
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~he auther wishes to express his deep t~anks for t~e 

si_;.pport and co-operat;io::. of all -:ociies concerned. wit::-. tl:e 

implementation of this Project ti:rou.ghout r .. is ::iissior.. 'I':-.is 

goes to tne :L;Jp/mr:;:r;o in the field and at t:--.e ~eadc;.uarters, 

cor.cerned authorities at the ?ecieral :-lir..istr:r of :;:nd.c;.stries, 

tt'.e ~;ational Project Director, tt'.e internatior.al experts 

c.olleag-u.es, ti1e national counterpart a.~.d support: staff, t'.:e 

ci"•air::;ans ar.:.d members of trie ir.dustry associa t:;.ons and tl~E: 

Pro2ect trainees. 




