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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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ESCAP Regional Energy Development Programme (REDP)
Regional Network for Small Hydropower (RN-SHP)

Technical Advisory Group (TAG)
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Hangzhou, China, 11 - 13 December 1984

Decentralization of RN-SHP Activities®*

(Agenda item 5(c))

prepared by

Interim C,o-ordinator of the
Regional Network for Small Hydropower

*This document has been reproduced without formal editing.

199%




Purpose

It has been suggested that same RN-SHP Activities ocould be
“sub—contracted” out under HRC's overall quidance to member SHP Focal
Foints for implementation to strengthen the "Regional®™ sense of the
RN-SHP and also to avoid over-concentration at HRC. This report
discusses this concept and puts forward some suggestions for discussicn.

Background

HRC has been established for 3 years now and serves both as a national
institution as well as a Regional Centre for SHP activities. 1In this
period, the Centre has not only buiit up its capabilities as the Interim
Secratariat but has achieved positive results in establishing the
Rugional Network, with 10 Focal Points already nominated. These 10
countries represent most of the Asia-Pacific region where active SHP
programme exist.

Since a network has now been formad, then, following the spirit of the
recammendation of the first REDP Steering Committee (Bang<ok, May 1983)
that "the RN-SHP was not to be viewed as an institution but as
representing a co-operative arrangement for carrying out specific
activities”, it may now be an appropriate time to consider
decentralization of the implementation of same RN-SHP activities. In
this way, it will be possible to make some headway in achieving the
objective given in the RFDP Phase II project document that "This activity
(i.e. funding for RN-SHP) should result in wvoluntary working of
co-operative arrangements among members of RN-SHP".




P-esent situation

So far, all Secretariat functions have been carried out by HRC, with
the help of UNIDO, UNDF and ESCAP/REDP when necessary. Despite limited
staff numbers and incomplete office buildings, HRC has managed to carry
out ite duties within the given time and budget constraints. With the
campletion of Phase II bu’ldings in about 1% years' time, HRC's
facilities and capabilities will be greatly improved.

Nevertheless, in order to achieve nore involvement and active
participation of all RN-SHP members, it has been suggested that same
activities could be "sub—-contracted"” out under HRC's overall guidance to
one or more membsr SHP Focal Points to implement with appropriate
allocation of funds. These activities could include not only those
listed in Report B, "Forecast of RN-SHP Activities 1984-1986", but also
other projects considered of importance for the Region and for which
little cash funding would be required.
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Same suogested activities for decentralized implementation

( for discussion )

1) —- one Training/Workshop: previous Workshops have been held in
Hang.hou, China. A future workshop could be hosted and organized
by ancther RN-SHP Focal Point outside China, with ascistance from
HRC as required, such as for preparation of teaching materials or
selection of lecturers;

¢. - revolving training courses: just as the countries to be chosen
will be on a revolving basis, so the main organizing Focal Point
could also be on a revolving basis. This should also encourage
involvement of a wider spread of lecturers;

3) --- Co—operative R+D projects: where a country is particularly strong
or has a strong interest in «n area chosen for an R+D project,
then it is reasonable for that country's RN-SHP Focal Poirnt to
undertake the project management, rather than HRC. The project
need not strictly be an R+D project, but could be, for example,
the production of a design manual on SHP stations, or one aspect




of SHP technology. Such proiects would not require large amounts
of cash funding since they would rely on voluntary contributions
of staff time for writing particular sections of the manual; vet
they would be of immense value in stimulating SKP construction in
the region and elsewhere. One topic suggested has been a design
marwal of typical designs for low-cost simplified SHP civil
construction work.

Follow-up action

We hope that participants in the TAG meeting will give their full
oconsideration to the above proposals and make a realistic assessment of
what specific activities their own oountry oould organize or be
responsible for. These are only tentative proposals, and constructive
criticism or suggestions are welcame.







