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Technical Advisory Group; Menbership and Meetings

The financial resources currently allocated for TAG Meetings ares

1984 - US$ 7,500
1985 - US$ 7,500
1986 - US$ 7,000

It is apparent froa the planning and cost estimates for the First TAG Meeting 
that these allocations are not coasensurate with the objective of strong 
participation at the TAG aeetings. Vith the current Meabership of the RN-SHP 
the estiaated cost for the first aeeting is in excess of US$ 20,000. As the 
aeabership of the RN-SHP expands, the cost of future aeetings cosqtosed of full 
neabership will increase accordingly.

The options available ares

(a) to obtain additional sources of funding for TAG aeetings
(b) to hold TAG aeetings bi- or trl-annually
(c) to have TAG aeetings vith only selected country participation.

The advantages of option (a) are that all countries concerned are able 
to fully participate in the work of the TAG and through it have a closer 
involveaent vith the activities of the RN-SHP. The difficulty would be 
finding the additional financial resources of approx. I)S$ 15,000 a year. 
Secondly, consideration aust be given to the value of utilizing such 
additional funding to the substantive activities of the RN-SHP progresse 
Itself - training, R&D, etc.

Option (b) has the aajor disadvantage of long intervals between 
aeetlngSc which would tend to aean that participants would "lose touch" with 
the work of the RN-SHP and the opinions of other participants. In addition, 
the Interla Co-ordinator of the RM-SHF, as well as the Senior Co-ordinator of 
the REDP, would be deprived of receiving regular guidance, advice and support 
froa the TAG, which is in fact the original Mandate given to the TAG.

The difficulty with option (c) would be on the selection of countries to 
participate in the TAG nestings. Secondly, with the current budget allocation 
we would be Halted to around 3-4 participants.
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The TAG participants nay wish to consider a combination of all 3 
option*, that 1* try to obtain soae additional funding to hold full TAG 
■eeting* bi-annually, with a nailer seeting bald in alternate year*. This 
■eating would have a revolving aeabership with a core-aeabershlp of say 3-4 
countries for a t e n  of 4 year* to ensure continuity, and another 3-4 
countries for a t e n  of 2 years, selected frow anong other anber countries.




