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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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Techinical Advisory Group: Membership and Meetings

The financial resources currently allocated for TAG meetings are:

1984 - Us$ 7,500
1985 - Us$ 7,500
1986 - US$ 7,000

It is apparent from the planning and cost estimates for the First TAG Meeting
that these allocations are not commensurate with the objective of strong
participation at the TAG meetings. With the current membership of the RN-SHP
the estimated cost for the first meeting is in excess of US$ 20,000. As the
membership of the RN-SHP expands, the cost of future meetings composed of full

membership will incresse accordinmgly.
The options available are:

(a) to obtain additional sources of funding for TAG meetings
(b) to hold TAG meetings bi- or tri-annually
(c) to have TAG meetings with only selected country participation.

The advantages of option (a) are that all countries concerned are able
to fully participate in the work of the TAG and through it have a closer
involvement vith the acti-ities of the RN-SHP. The difficulty would be
finding the additional financial resources of approx. US$ 15,000 a year.
Secondly, consideration must be given to the value of utilizing suckh
additional funding to the substantive activities of the RN-SHP programme
itself - training, R&D, etc.

Option (b) has the msjor disadvantage of long intervals between
meetings, vhich would tend to mean that participants would "lose touch” with
the work of the RN-SHP and the opinisns of other participsnts. In additionm,
the Interim Co-ordinator of the RN-SHF, as well as the Senicr Co-ordinstor of
the REDP, would be deprived of receiving regular guidance, advice and support
from the TAG, which is in fact the original mandate given to the TAG.

The difficulty with option (c) would be on the selection of countries to
participate in the TAG meetings. Secondiy, with the current budget allocation

we would be limited to around 3-4 participants.




The TAG participants may wish to consider a combination of all 3
options, that is try to obtain some additional funding to hold full TAG
meetings bi-annually, with a smaller meeting held in alternate years. This
meeting would have a revolving membership with a core-membership of say 3-4
countries for a term of & yearas to ensure coutinuity, and another 3-4

countries for a term of 2 years, selected from smong other member countries.







