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Ixclanatory notes

value of the lccal currency -Leones- durineg the zeriod of tne rroject

in terms of United States Dollars:

1 Uss =2.13 L.

CFTC - Commonwealth Fund for Technical Co-oteration
VOEP - Ministry of Development and Iconomic Flanning

%D2 - Yaticnal Develovment Rank




The vroject DP/SIL/80/00T - Planning and Promotion of Industrial

Development - was initiated in July 1981 and terminated in June 1GE3.

Conditions for industrial develoovment, considering a very small
existing industrial Dvasis in Sierra Leone, are elatorated.
The initiation of a crocess of industrial growth through the UNIDP/
UNIDO »rozrarme of assistance was essential for the economic progress
0 the country. The crucial voint c? the project consisted In the
creation of an Industrial Develooment Jerartment within the Ministry
0€ Trade and Tndustry and the preparetion of Guidelines and organizational

structures for the cvromotion of industrial development.

Tue to the eccncmic structure of the country svecial attention wes

ziven to the structural and regional extension of small-scale industries.
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Yajor Cutputs

The Project Document 3IL/8C/CC?7 ocutlined
11 outputs to be achieved during the two years.
“he followizng paragrapns will outliine the extent

cf acnievexert

Cutput I
Trastitutithal and sdrtmistrative Structure in the

Yirnistry of Irede ard IzndustIry
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AS stated in (I) above, the Law has deen passed
by the ~rarliament only in September 1983, However,

-

the Procject in anticipation, has prepared (i) a

¢

evalled Format For Submission of New Projects

}-

or Approval (based on UNIDC's Feasibility Marnual)
ii) Guidelines for Prcject Zvaluation (included in

(
the Plan Chapter For the Manufacturing 3ecter).

Cutput III

Instruments For Monitoring lhe rrogress ol

T A ia 1l T N s ;s
_ndusctrizl Tevelopment ACTIVITY

Processing and Fish SzoXxiog 3re coXxpieoted and

rezerts are under pretaralilon.

Sraft Text of che _ndustries dect.cn oI o

46l

seccad Naticpal Deve_ogpment Flanl
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L&S me_tner Tne i.rnances LCT TIe ZZEITCWNED ZLd
e —_— ~7 & - P vem
IASTLTUTICLEL 1TameworK TC undertafde 3uch &

pregrame.  “he World Zankx nhas recocmenced that
e N0B shculd be converted _nto an industrial
financing institution. +“hen tnis recommendation

s
1s accerted and implemented, 7ster for finarncing

48]
[9)]

szall industries could ve developed.

Forzulation of Four Pilot Projects arnd Three
Scnemes lor the Establisnhment of ‘inicrafg

-, - o1t - o IS - : — Canl
_ne ICT.. LLE Are Thne acnileveIents 1o Tnl field:-

entilied TO
_zp-lexent Thls project with the assistance

Jrom TUL.2C and the reguestec L1220 assist-

arce .5 zaw~aived.,.

estaz_.lsh 2 garri Takng
essing,) troject was xade and
a

s3istance T¢ JNIDC and

i< - ~ o~ - h AVt e A menn 1] — 3
SHHE ~ prcoosal Ior estat..shizg 2 small semi-
autcmatic narndloom unliT as a 1.0t project

0
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(v) A progosal tc set up a small-scale
ish smoking project (a pilot project)

s prepared and a local party identilied

)+

for izplemerntation.

(vi) A Small family operated socap zZaxinag untt
using iocal palm oil 1s fadrocated and
~he first tatch production is already

initiated in the first week of

entr 1z The zpandepu vi.llage L.eZella
: )
e

~

A - + R o - Tt e o ;
and ceramics vtralllllg Wi.. CTe€ lLniTlzated
- —~ - ta
cernsicn wlIlcers

cr e -~

Jevelopmsnt TOTCUER & net-work ¢l sIOwth .entres,
e | Jobell 00,




Jhe Lomedrate OS;e:C;"eS cI Tne :I‘O;EC‘: as
y - T~ S - . - P N
cit..ned 1n Tohe .:vuect LJCCUIenT are z3 IC0.L.CwsS .-

A. General
1) Fnable the Ministry to acceomplish
its re-organisation into three DJivisions
- Planning and Statistics, Cperat.ons
and Smail Industries Development

2) rovide training opportunities for the

Fr
professioral staff of the Ministry and
on-the-job training ina the technigues

of Industrial develcpment.

A coxplene structure to create an Incustrial
Development Department within the Ministry has
ceen prepared, ‘he epartment 1s frcrosed to ¢
of four instead cf three DJivisiocns as specriled 1z
cne Prcject Deccument. The Ifcur Divis.cns proposed
are -

(a) Placnin

g and 3tatistical =nalysis;

(b) Industrial Cperations;

ret Sma 12 Tamds Aawg e Tpads
(e, Small-lcale and ZandicrzIit ndustries
™ s . ~ i
Development; and
7 B s . A 3 N T omay
(4 JYaterials and mnergy -CnsS . IVatlioOhi.
Thp Y e oat ey~ T g A T A e I T B =T
el L L DV - L oaae ana »--\..,.._,.,-7 Lilaa AL oB o vRa
— —~ ,~r-.‘~ - -~ - R d - c o A
Jr.ese Droposals TuTt Tae cvernment 2cull LCt lzpledment

. — - - L] 1. -
sals wLshon =Zne Pro.=ct's Life necizuse

>
PR, - - "o " K —~

02 24 et sTting Ireeze OL CIeatllng oLew vacancres

Lo The sovernimernT S To 2CQVIce o0 The .nrternatlcllal
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Zconomic Planning (MDEP) each looking aftar the
Planning Division and the Cperations Division
Industries Cfficer

respectively, wiile the Small

0f the Ministry of Trace and Tndustry is lcckiag
after the Small~Scale and Handicraft Industries
Development Division. The Officers transierred

Zrom the M nﬁs»ry of Development and Economic
FPlanning were not absorbed in the establishment of
che Yizistry ol I'rade and rirpdusTtry &and tnereliore
not fully integrateid in the Industrial
Zepartzent. The existing nead of the C
Zevelopzent JepartIent wno 1s a suobstant
¢cf thne Ministry is reportedly engaged °

2ved TC  orolect- related activities,

o
co-ordinative proolems. D¢ that extent, the wWerg ol

- T w ) 5 MR 4 1 Y - 3 £
vhe U.l. hxperts nas gecome dilIlicult and cilven

IrUSTIAting.

With respect
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e WP Iirnmnced progrzipe, ThRe JLINISTITY Lad Ioe
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N§OULI o€ uncesir.c.e witncocut Iirst nzring an

Cverall assessment of “mmediate Cbjectives

ierra Leore i1s a trade dominated eccncmy.
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Vvisible competition Jor scarce resources
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en trade related activities znd industrial
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foreign excnanse resources
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reascns a.reaZy menticned, the wnformal set-ug
egtaniisned will Te Isrerunner TC tne insTituTticnal

up prerramnme ci ass:istance to the Ninistry ci Trzce
n

d Industrye.

Achievements of Immediate Objectives

In pursuance of 1mmediate objective I 1i.e.,
"Enable the Ministry to accomplish its recrganisation
into three Divisions, Flanning and Statistics,
Operations and Small Industries Development” the
Eroject assisted the Ministry of Trzde and Incustry
to submit detailed Procosals to the Regrading Committee

chaired by the Head cf the Civil Service.

The immediate zZrciescicnal —csts recommended Ior

cne ceonsideration ci the Ccormlittee were:-

Director

Incdustrial Crerat:ons 1ivision

Deputy Director (1)
Senior Industrial EZngineer {.)
Industrial Zngineer (1)

Incdustrial Zewvelotment Officer |

. Ty - ]
seputy irector L
Senior Inmiustrial Levelonmernt Crfizer (1)
r — R e - ol —_ i
IR iSRS C R C . onn CooLTeErooL L




Fuel

Sernior Industrial Develotorent CII

=

-
~

cer (1

Senior Industrial Engineer (1)

Anc Materials Conservation Tivision

Deputy Director (1)

Senior Industrial Develovment Cfficers (2)

T"he atcve prcoosals are accented v tne Gosaln-

ins T “evary LroVisIon IS5 TT Tish these TOStS
ing mane for the financial Lo5T 1724/85 ftegin-
culy, L1984,
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e
St1llzAaviIn Of rronect xesults
Jne PFoo=Ct naEs Lientitled 3 LTS NUMIET
& ] : - :
of motertizl industr:ial 1investment cprortuniiises,
- o o= 1 -1 S - . .
Investors cccoh local and f0Qoreigcn are now agrcroacn

)
ing the Ministry of Trade and Incustry for invest-
ment ocutlets in the country and the prcposals
prepared with the Project's assistance are Felng
used by the prospective investors. For example,

a Pre-Feasitility on the manufacture of cane sugar
with an estimated US Dollars 60 million has

evoked the interest—of-local 1investors, so also

135 the case wi.tn small-scale smoked fish. A cottace

)
@]
fu
—
[$9)
6]
@)
o8]

r making unit has aroused the interest of

"

large rumper 2f small local investors and 1t 1is
rcssiale te promote at least a nundrad such cottad

un.ts 1n “he rural areas.

tevelopment, 3Such awareness 1s oeginning Lor
initiating a process oI hevelcoment,
rrojects of assistance, therefore should taxke tihls
into consideratlicn and orzinise asslstance prodranm
am the sect

impact on Bvelonmentsl activities,

1553 L8 LANCe needel 1S5 IO RSTELL L3N ALl lCRes
nrooceduraes And mecnAarlsns Ior LIAenTiIVLING new TIod

ral and entercrise level *“g rake a3 visi?



feasitility studies, i1dentl
croklems 1n "sick" indusctri
remedial measures. In the
industcy development, traini

workers, develooment and/or

d
scale manufacturing technology,

g cperaticnel
and suggest
small

of extension

rocesses and

adaptation of small=~
|3

crocedures for indigenous entrerreneur cevelopment

are important aspects to be included.

Industrial

nlanning is an important activity, but at the same

time it is difficult kecause of the lack of pnblic

sector ©plan implementation

the nlanning

techniziles should

acencies. Therefore
reflect the naticnal

be translated into
m

o
imrlemented throuch




The fcllowing are the mz3ln re ,
crecared: -

Planning Division

) "3o Disktrict" Survey completed.

2)

3)

M

(69

Makeni Area Survey completed,

"Recent Develooment and Tmmecdiate Future Programmes 1in
Indus<trial Development”,

Note on Manufacturing Sector for "Informaticon XNeeds on
UNDP Achievements for Urgent Use in Rescurce Mcbilization".

A "Briefl! on Srerra Leone's Attempts to Ipplement the-
Industrial Development Decade for Africa (for Discussion
of Hon. Minister and Zxecutive Secretary ci ECA),

“Drivate 3ector Farticirzation in Incdustries" - Draft
Spreech Zor <he Hon, Minister tc Frospective Entrevreneurs,
Draft Speech for Hon, Minister 0f Trade & Industry on
“Prospec+ts for Co-operation by West Africam Chambers of
CommeY¥ce in Indus<rial:iczation for Pederaticn fo West Afirican
Chamkters ¢ Commerce,

Oraft Sgeach for the Hon hMinister oI Tracde and Industry

on the "State of Sierra Lecne Zconomy" Zor then Sierra
_eone Chamkber of Comrerce,

Tedating -ndustrial Infcrmaticn cn Pctentlal Industries in
Si1erra Lecone such as sugar, textiles Iruit juices, pPVC
cizes, Zrv battery cells etc,

Assisted Indus+tr:al Delegation from =ne Rezublic of
Pakistan for TCDC Co-operation with Sierra Lecne (A
Memorancum of Understancing)e.

Draft Prcposals from +he MTI tc the Farah Mission on
Special Frocrammes oY Zeonor i Asslstance s Per {eneral
Aszenbly Resclutizsn 7/7138 cf L7/12/1922,

Aid Provosals form MTI =0 CFTC.

Guitelines Torrro-tett Brofille FroTaratlichoe

Srate Elin for she Manurtacturing secsor LR L-A? so [28R5-4d4,




L

: Investnent Froposals for
west Africa crgarisa2d by
21 Jraft 5IS Project Document con Industrial Tiagnostic

Services %to Mabole Fruit Ccmpany.

3) Jraft SIS Project Proposal on 7
’rocduction Planning to Sayenu T

) Comments on the Modernisation 2f the Lational
Workshop to Achieve Production and Diversificatior.

&

Draft Proposal for an Institutional Structure
for National Workshop.

W

) Jraft SIS Froject Progosal fcr Cassava Processing.

o
S

7) Plant-Level Assistance to Mobkal Scap Factory.

(o &)
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~Sczle and Handicraft Industries 21ivisicn
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Drait Froject Prornosal

tn

nt.epreneur Develctment Seminar in

ot

to set Peanut ?

ry

Proposal orec

uooa

Proposal to establish a Small Indust

Report on Small iIndustry Extension ?

for Mambeolc CGrowth

Centre,
Naticnal Workshop.
a2t TLTA,

Iy Asscciatlona

rocramme.

The following Project Proposals are drafted:=-

{a)

() 3uilders Hardware

(c) Rigid PVC Pipes

(a) PVC Cakles

(e) Wood* Screws

{(£) Barbed wires

(g) Wooden 3arrels

(h) Jam/Jelly Marmalades

(17 Thermo weided Plas:tic Gcods
) Hand Made Faper

(r) Exercise. Bocks, Reglsters ang
(1) ®ile Covers and Tile Bnard
{m) Paper 3Zoard Zarcton

{n) Paper Envelopes

{0) Gem Clips, Paper Pins, Staple
(o) Writing Ink

{3) Crance Juice

{r) vMvion Zuttons

(s) 0il Extracting Plant

(t) Furniture Folish

(u) Silk Screen Printing

s5mall and Handicrarft I

pe
§]
o8
a
sY)
&)
ot
®
Q
ot
o)
o
i

Corrugated Roofing and Cladding Sheets

Bookrinding

~custrres 2ill.







