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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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- Fir-t Round of Discussions with Kational
Committees, Hay 1982

- Role of the National Commitiees in the
Fourth Ceneral Conference
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Hinutes -~ Directors ieeting of 26 Harch 1982




I. TITROUCT ICk

The Directors meeting of 26 March 1982 after considering in depth the
recoomendaticns adopted by the Expert Group Meeting on "Review of the Scope
of Responsibilities of tkhe National Committees for UNIDO in the light of ihe
New Delhi Declaration and Plan of Action and of Present and Future Programmes/
Activities of UNIDO" held at Vienna, from 15 to 17 December 1981, reached
certain conlusions to sirengthen the rrogramme of National Commitiees for
UNIS0, wkich are detailed in Annex I of this rerort.

II. MSASURES TAEEN

Intense efforts were made by the Covernments and Intergovernuental
Organizations Relations Section to implement the recommendatiions adopted by
the Directors meeting through contacts with Permanent Hissions of couniries
having Nationel Committees, Hational Commitiees themselves, as well as
through continuous exchange of correspondence with Residern: Rerresen:aiives
and Senior Industrial Develormernt Field Advisers. Ths objective was to
underline the importance which UNIDO accorded to Laving active and weli-
furcticning National Committees. It involved communicating to the field
the recommendations adopted by the Directors meeting, as well as those
adopted during tke Zxpert Group Heeting of December 1981. These contacis,
among others aimed at atiending to the queries of the National Commitiees,
following up with +the field on various sub’ectz related +o UNIDO

<ivities .ike widesrread dicseminatiorn of industrial information, setiing
up display corners and re-activating dormant commi:itees. The Section made
efforis to convince UNIDO staff members as well in making full use of the
National Commiztees in the implementation of UNIDO programmes in +the field
as this would be the cne way through which UNIDO and the develsring cowniries
stand ‘o gain.

Dissemination of Information

ZLeeping in mind the importance which the Directors meetirg accorded io
widespread dissemiration of information regarding purjosss and activities
of TNDO in develozing couniries, ikis Section coniacted the Resident Represen-
tatives and SIDFis in order to determine the extem: %o whick this obisctive
was carried cut. From responses received from the field and af“sr discussions




in the House, it was discovered that crly the 2oard documexnts, newsletter,

staff jourzel, list of documents eic. were being delivered o these offices.
Docunents were supplied only on request. In order to remedy this situation,

it was arranged with Documents Disiribution that all Resident Representaiives,
SIDFAs, United Nations Information Centres as well as active National Committees
be suppliec regularly with UNIDO documentation, excepiing that which was
expressly resiricted.

Distlay of UNIDO documentation

Another result achieved by this follow=-ur action was that many Residenti
Hepresenzatives and SINFAs demonsirated willingness to establish either a
kind of library in the UNDP offices or arranged for a cormer in the existing
United Nations Information Centres where UNIDO documentation could be
permanently displayed. Only in three countries so far, did the Resident
Rerresentatives and SIDFAs suggest financial assistance to buy shelves, paneis etc.
for the purpose of improving the existing facilities. This matter is still
being considered by this Section.

Furthermore, in response to & request from the provincial authoriiies of
Sind ii: Pakistan, a rerresentative selection of UNIDC documents was seni to
the Senior Industrial Development Field Adviser for display in Karachi,
Pakistan. The reception accorded to this display by ibe business commumity
was enthusiastic and, on their requast, the provircial authorities of Sind
have veen included in the UNIDO meiling list. A similar reques:i for documents
distlay was received from Zimbabwe or the opering of a new Uniied Nations
Information Centre and from Zambia.

Re-activation of Hationzl Committees for URIDO

As many Resident Reprerentatives and SIDFAs became convinced of <he
importance of Nationzl Commi:iees for UNIDO due to the coniizmucus follow-
up undertaken by this Section, they comtacted ‘he relevant govermmental
authorities on this important subject. As a resul:, several countries wiere
*he Naticnal Committees had become dormeant, i.e, Burundi, Iran, Horoccc and
Nicaragus nominated focal points in their Gover~ments for UNIDO activities,
to carry out the functions of the Natiomal Commi:tees ;ending the restructuring
of these Committees. Subsequently, tbe Burundi Government reestablished the
National Committee for UNIDO,




Creaticn of rew National Ccmmittees for WHIDO

On the basis of the recommendations adopted by the Directors meeting
. of Harch 1982, some of ihe Resident Representatives, SIDFAs and JPOs took
ian.tiative and tried to comvince the governmental autkorities of how the
esiahlishment of National Committees for UNIDO could assist them in their
irdustrialization efforts. This led to the creation of new National
Commiztees for UNIDO in Angola and Colombia.

Furthemore, in Gabon, Mauritius, Yiger, Sierra Leone and Zambia the
Govermment has agreed in prin.ipie to the establishment of National Commiitiees
fcr UNIDO, while in Guinea, Indonesia, Mauri:ania, Xenya and Uganda the process
of establisnment has reached an advanced stage. These develorments are
being cuntinuously followed-up to achieve concrete results,

First Round of Discussions wiik National Committees, May 1982

Pursuant to the recommendation adopted by ihe Directors meeting thet
repregsentatives of selected National Committees be invited to visit UN1IDO
Eeadquarters arnually, a first round of discussions was organized during
the sixteenth session of the Industrial Develorment Toard. Although several
Fational Committees were contacied, only three could send participants to
toese discussions due to very short notice, as this. decision was taken in
¥arch and funds approved early llay. However, as certain members of the
delegations attending the Board Sessions were at the same time uembers of
National Camiitees of their countries, they willingly joined. Thus, eight
particizants from five National Committees attended the first round of these
discussions from 24 to 27 Hay 1982.

The farticipants enthusiastically welcomed the decision taken by UNIDO
ae they received a thorough briefing on UNIDO programmes and activities. They
exvhagized the usefulness of these discussions and hoped “kat they would be
orgarnized at regular intervals. They also observed that duc :o these
discussicns they were in a better positiorn to take advantage of all rossibilities
offered %o them by UNIDO.

Wken the rerort on this mecting was distributed o National Committees,
Resident Representatives and SIUFAs, it was welcomed as a comprehensive
troduction to UNITO, Certain SIDFiAs even suggested “hat it be given a wider
distrivution, as it would be useful for all key persomnel in charge of UNIDO
jrogrammes,




Role of Naticzal Cczmitiees in the Fourtn General Conference

A number of SIDFAs requested information as to how <the National Committees
for UNIDO could be instrumental in the preparaiion for the Fourth General
Conference for UNIDO. This point was brought to ithe attention of the Chairman
of the Task Force for the Preparation of the Fourth Gemeral Confersnce.

III. mEACTJONS FROM THE EQUSE

In order to secures co-operation at the Head¢uarier's level, the Directors
recommendations were communicated to all Divisions/Branctes/Sections/Uni:s.
Their views and comments were requested on how best they could be implemenied
within the House. The following suggestions were received from 2 numter of

Branches and Seciioms.

The Programme Davelorment and Evaluation Branch proposed thal country desk
officers should call on National Committees while on missicrn and the members
of th2 Naticnzl Committees coculd also comtact these officers during their visit

to UNIDO. It alsc recommended that copies of importznt commumications orginating
in that Brench could be sent to tae Naticnal Cormittiees for their infermation.

The Heggtiations Branch considered in depth the recommerdiations contained

in the consultant's report - "National Committees for UNIDO - past experiences
and future prosgects”. It suggested that the Senior Industrial Development
Field Advisers should be 2ble to contact qualified officials to serve on the
National Committees and that the UNDP office cculd be arproached for training

them at local ihsti‘.utions.

The Develorment and Trensfer of Technology Branch welcomed the annual

rounds of discussions with the National Commiitees as ihe best way to

keep the National Commitiees in touch with UNIDO activities., They also
su;ported "he recommendations that staff members while on mission should contact
the National Commitiees %o inform them on ‘he latest activities in UNIDO.
finally, they agreed {0 include the more active National Committiees om their
mailing list for the various Newsletteis the Technology Group publishes.

The Industrial Information Section considered fuwrmishing each Naticral
Committee with a computer print out but were dovbitful whether it would serve
i8 purtose.

As the Divigion of Tndustrial Ogerations wculd te most cincermed with
keeping in touch wish the National Comittees in order to imveclve <hem in the
imslemonsation of projec:s, scveral Branches/Sections of IO came out with theiz

comments.
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The Investment Co-operative Programme Branch decided tha® stalf members

of this Branch while on mission should coniact the National Committees and
convey the results obtained during these contacts %o ths CPS/REL,

The Industrial Planning Section would iry to keep all Natisnal Conmittees

informed of any importent events in their Section. During his visit ioc the
United Republic of Camercon, Mr. Latortue gave information about the creazion
of an Interministerial Commiiiee having the same aims 2s the National Committes
for UNIDO. Zfforis will be made in ithe near future, that this Committee
assumes the functions of a National Committee for UNIDC,

Trhe Institutional Infrastruc: ure Branch would Lrief their project expexts

on the National Committees for UNIDO. This could lead to co-operation in
implementation of projects, project development and follow-up.

From the Training Branch, a project proposal bas been initiated - "Seminar

on UNIO Activities", where priority of participation would be given to Permarent
Secretaries of National Committees for UNIDO. Another valuable sugges:ion was
that tLese Commitiees could become active if only they could undertake surveys

on training needs, identification and assessment of industrial traiaing
capabilities, recommendation, placement and organization of fellowships.

The Factory Zstablishment and :’.a:m.ggxenz Section sent ccpies of their

reference documents %o all National Committees and propcsed to brief all
Chief Technical Advisers or experis in those couniries where they have nperaticnal

projects 1o maintain liaison with the Nationzal Commitzees

Doubts were expressed by a Branch in this Division regarding ths

practical implications of involving the Watiumal Commitiees actively in <he
implementation of technical assistance rrojects in developing cowmmtiries,

From the Division of Administration, the Secreiariat Recruiimsnt Saction
on its rart started sending copies of vacancy announcemen-s o 2ll Haticnal

Commitiees for their information and rossible actionm.

A suggestion received from the Co—ordination Unit for “he Africanm
Industirial Develorment Decade was Tegarding the National Co-ordinziiag Commitiise.
The Sixth Conference of African !inisters jointly organized by the Zconomic
Commiseion for Africa (SCA), Organizatiion of African Unity (04U} and UNIDO in
Addis Ababa from 23 - 25 November 1981 concluced ithat ,.. In addition, each
membsr State should establisk a national co-ordinating ccmmitiee compnsed of

high-level repreaentztiivas of relevant sinis:iries, financial, research and




srofessional institutiens... The Unit proposed that the fumctiiozs of these
national co-ordirating committees for the African Industrial Develorment Decade
could best be performed by Natioral Committees in those African countries which
had already establisned them, while in others the Nationel Cc-ordinatirg

Comni ttee migzht become in course of time a permaneat Fationcl Ccgmiitee for
UKo,

IV, CONCLUSIONS

Due t0 receat efforts, the process of reactivation of National Commititees
for USD)O kas zaken a step in ihe right direction ard gained in momentum duriag
1982. It became eviden:i that the National Commistees for UNIDO will only
assume 3 meaningful role, when they become involved in UNIDO activities.

Realizing this fact the Governments and Intergovernmental Orgsnizations
Relations Sec*ion has, in collaboration with the Divisions/Branches/Sections
of UNIDO compiled 2 btrief summary of major UNIDO programmes and activities
which could be used as a brie{ reference document by National Committes members.

4s the National Committee for UNIDO is a natioral instrument, it will be
absolutely essential for UNIDO to contact and convince the arprocrriate
authorities of member States of the importance of carrying out ihe implementation
of UNIDJ programmes through the Yational Committees for UNIDO, so that they
could be more involved in UNIDO activities.

furthermore, ihe Directors meeting expressly recommended that UNIDO
secretariat staff on mission to these countries should make efforts to contac:
Yational Commitiiees members and report on their contacis upon their retum
to Vienna. The fEL Section would require more feedback as to the activiiies

of thase Committees,

Finally, %o clarify in tke mind of Headquarters staff the significani role
which the Hational Committees could play <o furziher UNIDO's otjectives, it
would be adventageous o bhave a briefing session on this subiect for *he
benefit of staff members at large.




DRAFT

Kinutes of Director's Heeting 26 March 1982

Under the chairmanship of the BExecutive Director, a Director's
meeting was held *‘he moraing of 26 March 1982 to consider the recommen-
tions made by Hr. Ganac in a memorandum of 11 Harch 1982, circulating
a consuliant's -eport an the National Commitiees for UNIDO. Those present
included Messrs. Carr¢, Butaev, Correa da Silva, Ganao, Gouri, Eolmes,
Siddiqui, Hacini, Islam, Karlssom, Lugman and Pattersom.

In introducing the topic the Txecutive Director referred to the
difficulties the UNIDO secretaria: had experiencel despite its best
efforts in making full and effective use of national committees.
UHSSCO had aprarently achieved more satisfactory results, but witih
considersble means (some US$ 3% million). Nevertheless, it might
be possible for UNIDO to achieve a great deal with relatively little
money once a steady flow of commmicaiione has been established between
the secretariat and the national committees. The preparation for
UNIDO IV might offer a good orrortunity to start with some activities
and build upon them,

In the ensuing discussions, the recommendations can pages 13-17
of the consultant's report were considered in some detail, taking into
account the resources available to UNIDO, the fact that the composition
and character of national committees varied from couniry to country and
the importance of widespread dissemination of information concerning
the purposes and activities of UNIDO, The following conclusions were
agreed upon:

1. Steps should definitely be taken to try to strengthen national
committees ~ at least on a selective basis.

2. Consideration should be given to establishing within the Governmanis
and Intergovernmental Organizations Relationst Section a senicr GS Dost
specifically devoted to co-operation and liaisor with national commi:tees.

i, A4s a first step, CFZ/PEL should review the ;resent list of national
ccrmittees and gelect 25-30, covering 2ll geograrhic regione, which
seem to De most promising ‘o work with in terms of ithe criteria
sooposed by dr. Couri (importance of country, ex:ent of interest in
UNIDO's activity, level of activity of the Commit<ee); the section
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shorld then inform <he UNIDO secretaria:t s:iaff of the countries

selected and begin commmicating with these commi:tees.

4. The SIDFA or JPO in the country concerned should be a channel of
communication only, unless otherwise requesied by the naticpal commiiiee
itself; the SIDFA should keep the committee well informed aboui current
UNIDO activities,

5. In the countries in which measures are to be taken to strengthen the
national committees, there should be some cenire of information concerning
UNIDO and its activities - if not in a special part of UN Information
Centres then as a kind of library within UNDP offices. These centres
should have all UNIDO publications plus any special UNIDO rapers of
intersst to the country but not given public distribution.

6. TUNIDO secretariat staff on mission io thesé countries skould be
instructed as a routine part of their mission to contact the chairman

and other members of the national commiiiee 2nd inform them of the nature
and purcose of the mission. Senior UNIDO officials should, in particular,
meet with the national committees and revort on these meetings upon their
reiurn to Vienna.

7. The chaimmen of two or ihree national commitiees should be invited
to come tc UNIDO Headquarters for a few days for briefing curposes each
yoar. Such visits might coincide with IDB sessions (although ihe visit
would nct be for the full duraticn of ithe ID3),

It was also agreed that Mr. Lugman should distribute a list of ihe
names, addresses and telerhone numbers of the Chaimmen of the natiomal
committees,

There was then a shori discussion of :ihe need for a more systematic
and thorough apyroach in briefing those outside the Organization on the
purposes and work of UNIDO, It was recogrized that a lot of material
wd very sophisticaied means of commmication are available; the rrodlem
is to use tcem correctly and effectively. More should be done with
films, slides, videotaves stc.







