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I. lOTBODOCTIOS

The Directora meeting o f 26 March 1982 a fte r  considering in depth the 
recommendations adopted by the Expert Group Meeting on "Review o f the Scope 
of Responsibilities o f the Rational Committees fo r  OH IDO in the ligh t o f the 

Sew Delhi Declaration and Flan o f Action and o f Present and Future Programes/ 

A ctiv ities  o f OH IDO" held at Tirana, from 15 to 17 December 1981, reached 

certain conlusions to strengthen the programe of National Committees for 
UNIDO, which are detailed in Annex I. o f th is  report.

I I .  EASUffiS TAKEN

Intense e ffo rts  were made by the Governments and Intergovernmental 

Organizations Relations Section to implement the recommendations adopted by 

the Directors meeting through contacts with Permanent Missions o f countries 

having National Committees, National Committees themselves, as well as 

through continuous exchange o f correspondence with Resident Representatives 

and Senior Industrial Development Field Advisers. Tbs objective was to 
underline the importance which UNIDO accorded to having active and w ell- 

functioning National Committees. I t  involved conmnmieating to the f ie ld  

the recommendations adopted by the Directors meeting, as well as those 

adopted during the Expert Group Meeting of December 1981. These contacts, 

among others aimed at attending to the queries o f the National Committees, 
following up with the f ie ld  on various subjects related to UNIDO 

a c tiv it ie s  lik e  widespread dissemination o f industrial information, setting 

up display comers and re-activating dormant committees. The Section made 

effo rts  to convince UNIDO s ta ff  members as well in  "««Hrg fu l l  use of the 

National Committees in  the implementation of UNIDO programmes in the fie ld  

as th is would he the one way through which UNIDO and the developing countries 
stand to gain.

Dissemination o f Information

keeping in mind the importance which the Directors meeting accorded to 
widespread dissemination o f information regarding purposes end a c tiv itie s  

of UNDO is  developing countries, th is Section contacted the Resident Represen

tatives and SDFAa in order to determine the extent to which th is objective 

was carried out. From responses received from the f ie ld  and a fte r  discussion*



in the House, i t  '¿as discovered that only the Board documents, newsletter, 

s ta ff  journal, l i s t  o f documents e tc . were'being delivered to these o ff ic e s . 

Documents were supplied only on request. In order to remedy th is  situation, 

i t  was arranged with Documents Distribution that a l l  Resident Representatives, 
SIDFAs, United Hâtions Information Centres as well as active National Committees 

be supplied regularly with UNIDO documentation, excepting that which was 

expressly restricted .

Display o f UNIDO documentation

Another result achieved by th is follow-up action was that many Resident 

Representatives end SIDFAs demonstrated willingness to establish eith er a 

hind of lib ra ry  in  the UNDP o ffices  or arranged for a corner in  the existing 

United Nations Information Centres where UNIDO documentation could be 
permanently displayed. Only in three countries so fa r , did the Resident 

Representatives and SIDFAs suggest financial assistance to buy shelves, panels e tc . 

for the purpose o f improving the existing f a c i l i t i e s .  This matter i s  s t i l l  

being considered by th is  Section.

Furthermore, in  response to a request from the provincial authorities of 

Sind in Pakistan, a representative selection of UNIDC documents was sent to 

the Senior Industrial Development Field Adviser for display in Karachi,

Pakistan. The reception accorded to th is display by the business commun ity  

was enthusiastic and, an th eir request, the provincial authorities o f Sind 

have been included in the UNIDO mailing l i s t .  A sim ilar request fo r documents 

display was received from Zimbabwe on. the opening o f a new United Nations 
Information Centre and from Zambia.

Re-activation of National Committees fo r  UNIDO

As many Resident Representatives and SIDFAs became convinced of the 

importance of National Committees for UNIDO due to the continuous follow

up undertaken by th is Section, thsy contacted the relevant governmental 

authorities on th is  important subject. As a resu lt, several countries where 

the National Committees had become donnant, i . e .  Burundi, Iran, Morocco sad 

Nicaragua nominated focal points in th eir Gover-ments for UNIDO a c tiv it ie s , 

to carry out the functions of the National Committees pending the restructuring 
of these Committees. Subsequently, the Burundi Government reestablished the 
National Committee for UNIDO.



Creation o f new national Committees for UNDO

On the basis o f the recommendations adopted hy the Directors meeting 

o f March 1982, same of the Resident Representatives, SIDF As and JPOs took 

in it ia tiv e  and tried to convince the governmental authorities of how the 

establishment o f Rational Committees fo r DR IDO could a ssist them in th e ir  

industrialization e ffo rts . This led to the creation of new National 
Coomtitieest for UNIDO in Angola end Colombia.

Furthermore, in Gabon, Mauritius, Niger, Sierra Leone and Zambia the 

Government has agreed in principle to the establishment o f National Committees 

for UNIDO, m ile  in  Guinea, Indonesia, Mauritania, Kenya and Uganda the process 

of establishment has reached an advanced stage. These developments are 

being continuously followed-up to achieve concrete resu lts.

F irst Round of Discussions with National Committees, Hay 1982

Pursuant to the recommendation adopted by the Directors meeting that 

representatives of selected National Committees be invited to v is it  UNIDO 

Headquarters annually, a f ir s t  round o f discussions was organized during 

the sixteenth session of the Industrial Development Board. Although several 

National Committees were contacted, only three could send participants to 

t^ese discussions due to very short notice, as th is  decision was taken in 

March and funds approved early Hay. However, as certain members of the 

delegations attending the Board Sessions were at the same time members of 

National Committees of their countries, they w illin g ly  joined. Thus, eight 

participants from fiv e  National Committees attended the f ir s t  round of these 

discussions from 24 to 27 Hay 1982.

The participants enthusiastically welcomed the decision taken by UNIDO 

as they received a thorough briefing on UNIDO programmes and a c t iv it ie s . They 

emphasized the usefulness of these discussions and hoped that they would be 

organized at regular intervals. They also observed that due to these 

discussions they were in a better position to take advantage of a l l  p o ss ib ilitie s  
offered to them by UNIDO.

When the report on th is meeting was distributed to National Committees, 

Resident Representatives and SIDFAs, i t  was welcomed as a comprehensive 

introduction to UNIDO. Certain SIDFAs even suggested that i t  be given a wider 

distribution, as i t  would be useful for a l l  key personnel in charge of UNIDO 
programmes.
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Hole a f National Committees in  the Fourth General Conference

A number of S IDF As re attested, information as to how the national Committees 

for US IDO could be instrumental in  the preparation for the Fourth General 

Conference for UNIDO. This point was brought to the attention of the Chairman 

o f the Task Force for the Preparation o f the Fourth General Conference.

I I I .  B£ACT IONS FROM TBS HODS

In order to secure co-operation at the Headquarter's le v e l, the Directors 

recommendations were communicated to a l l  Divisions/3ranches/SectionsAJnits.

Their views and comments were requested on how best they could be implemented 

■ .¿thin the House. The following suggestions were received from a number of 

Branches and Sections.

The Programnc Development and 5valuation Branch proposed that country desk 

o fficers  should c a ll  on National Committees while on mission and the members 

o f the National Committees could also contact these o fficers  during th e ir  v is it  

to UNIDO. It  also recommended that copies o f important communications originating 

in that Branch could be sent to the National Coirmittees for th eir information.

The Negotiations 3ranch considered in depth the recommendations contained 

in the consultant's report -  "National Committees for UNIDO -  past experiences 

and future prospects". It suggested that the Senior Industrial Development 

Field Advisers should be able to contact qualified o ff ic ia ls  to serve on the 

National Committees and that the UNDP o ffic e  could be approached for training 

them at local in stitution s.

The Development and Transfer of Technology 3ranch welcomed the annual 

rounds of discussions with the National Committees as ih8 best way to 

keep the National Committees in  touch with UNIDO a c t iv it ie s . They also 
supported he recommendations that s ta f f  members while on mission should contact 

the National Committees to inform them on the la te st a c tiv it ie s  in UNIDO.

Finally, they agreed to include the more active National Committees on th eir 

mailing l i s t  for the various Newsletters the Technology Group publishes.

The Industrial Information Section considered furnishing each National 

Committee with a computer print out but were doubtful whether i t  would serve 

i t s  purpose.

As the Division of Industrial Operations would bo most concerned with 

keeping in touch with the National Committees in order to involve them in the 

implementation of projects, severe! Braaches/Sections of 10 came out with their

comments



The Investment Co-operative Pro gramma Branch decided that s ta f f  members 

o f th is Branch while on mission should contact the National Committees and 

convey the results obtained during these contactr to ths CES/HSL.

The Industrial Planning Section would try  to keep a l l  National Commit-sees 
informed of any important events is  th eir Section. During his v is it  to the 

United Republic of Cameroon, Kr. Latortue gave information about the creation 

o f an Intexm inisterial Committee having the same aims as the National Committee 

for UNIDO. E fforts w ill be made in the near future, that th is Committee 

assumes the functions of a National Committee for UNIDC.

The Institutional Infrastructure Branch would I r ie f  th eir project experts 

on the National Committees for UNIDO. This could lead to co-operation in 
implementation of projects, project development and follow-up.

Prom the Training Branch, a project proposal has been in itia ted  -  "Seminar 

on UNIDO A ctiv ities" , where p rio rity  of participation would be given to Permanent 

Secretaries o f National Coamittees for UNIDO. Another valuable suggestion was 

that these Committees could become active i f  only they could undertake surveys 

on tra ining needs, id en tification  and assessment o f industrial training 

cap ab ilities, recommendation, placement and organization o f fellowships.

The Factory Establishment and Management Section sent copies o f th eir 

reference documents to a l l  National Committees and proposed to b rie f a l l  

Chief Technical Advisers or experts in  those countries where they have operational 

projects to maintain liaison  with the National Committees

Doubts were expressed by a Branch in  th is Division regarding tha 

practical implications of involving the National Committees a ctive ly  in  the 

implementation of technical assistance projects in developing countries.

Prom the Division of Administration, the Secretariat Recruitment Section 

on i t s  part started sending copies o f vacancy announcements to a l l  National 

Coamittees for th eir information and possible action.

A suggestion received from the Co-ordination Unit for the African 
Industrial Development Decade was regarding the National Co-ordin?ting Committee. 

The Sixth Conference of African Ministers jo in tly  organized by the Economic 

Coomission for Africa (ECA), Organization of African Unity (CAD) and UNDO in 

Addis Ababa from 2 3 - 2 3  November 1981 concluded that . . .  In addition, each 

member Stats should establish a national co-ordinating committee composed of 

high-level representatives of relevant m inistries, financial, research and



professional in s titu tio n s .. .  The Unit proposed that the functions of these 

national co-ordinating committees for the African Industrial Development Decade 
could hast he performed by National Committees in those African countries which 
had already established them, while in others the Nations! Cc-ordinating 

Committee might become in course o f time a permanent Nationr.1 Committee for 
UNIDO.

IV. CQNCmSIQSS

Due to recent e ffo rts , the process o f reactivation o f National Committees 

for UNDO has taken a step in  the right direction and gained in momentum during 

1962. I t  became evident that the National Committees fo r UNIDO w ill only 

assume a meaningful ro le , when they become involved in  UNDO a c tiv it ie s .

Realizing th is  fact the Governments and Intergovernmental Organizations 

Relations Section has, in collaboration with the Divisions/Rranches/Sections 

of UNDO compiled a b rie f  summary o f major UNDO programmes and a c tiv it ie s  

which could be used as a b r ie f  reference document by National Committed members.

As the National Committee for UNDO is  a national instrument, i t  w ill be 

absolutely essential for UNDO to contact and convince the appropriate 

authorities o f member States of the importance of carrying out the implementation 

of UNDO programmes through the National Committees for UNDO, so that they 
could be more involved in UNDO a c t iv it ie s .

Furthermore, the Directors meeting expressly recommended that UNDO 
secretariat s ta ff  on mission to these countries should make effo rts  to contact 

National Committees members and report on their contacts upon th eir return 

to Vienna. The 32L Section would require more feedback as to the a c tiv it ie s  

of these Committees.

Finally, to c la r ify  in the mind of Headquarters s ta ff  the significant role 

which the National Committees could play to further UNDO's objectives, i t  

would be advantageous 10 have a b riefin g  session on th is subject for the 
benefit of s ta ff  members at large. i



D H A P T

Minutes of Director*s Meeting 26 March 1982

Under the chairmanship of the Executive Director, a D irector's 

meeting was held the morning o f 26 Karch 1982 to consider the recommen

dations made by Mr. Ganao in  a memorándum of 11 March 1982, circulating 
a consultant's report on the national Committees for UK IDO. Those present 
included Messrs. Carrd, Butaev, Correa da S ilva, Ganao, Gouri, Holmes, 
Siddiqui, Haci n i , Islam, Karlsson, Luqman and Patterson.

In introducing the topic the Executive Director referred zo the 

d iff ic u lt ie s  the UKIDO secretariat had experience! despite i t s  best 

e ffo rts  in making fu l l  and effective  use of national committees.
UNESCO had apparently achieved more satisfactory resu lts, hut with 

considerable means (some US$ m illion). Nevertheless, i t  might 

be possible for UNIDO to achieve a great deal with re la tiv e ly  l i t t l e  

money once a steady flow of communications has been established between 

the secretariat and the national committees. The preparation for 

UNIDO 17 might o ffer a good opportunity to start with some a c tiv it ie s  
and build upon them.

In the ensuing discussions, the recommendations cn pages 13-17 
of the consultant's report were considered in some d e ta il, taking into 

account the resources available to UNIDO, the fact that the composition 

and character of national committees varied from country to country and 

the importance of widespread dissemination of information concerning 

the purposes and a c tiv it ie s  of UNIDO. The following conclusions were 
agreed upon:

1. Steps should d efin ite ly  be taken to try  to strengthen national 
committees -  at least on a selective basis.

2. Consideration should be given to establishing within the Governments 

and Intergovernmental Organizations Relations Section a senior GS post 

sp ecifica lly  devoted to co-operation and lia ison  with national committees.

3. i s  a f ir s t  step, CP3/R5L should review the present l i s t  of national 

committees and select 25-30, covering a l l  geographic regions, which 
teem to be most promising to work with in terns of the c r ite r ia  

proposed by Mr. Courl (importance of country, extent of interest in 

UNIDO's a c tiv ity , lev el o f a c tiv ity  of the Committee); the section



should then inform the UNIDO secretariat s ta ff  o f the countries 

selected and begin communicating with these committees.

4. The S1DFA or JPO in the country concerned should he a channel of 

communication only, unless otherwise requested by the national committee 

i t s e l f ;  the SOFA should keep the committee well informed about current 

UNIDO a c t iv it ie s .

5. In the countries in which measures are to be taken to strengthen the 

national committees, there should be some centre o f information concerning 
UNIDO and i t s  a c t iv it ie s  -  i f  not in a special part of UN Information 
Centres then as a kind o f lib rary  within UNDP o ffic e s . These centres 

should have a l l  UNIDO publications plus any special UNIDO papers of 

in terest to the country but not given public distribution.

6. UNIDO secretariat s ta f f  on mission to these countries should he 

instructed as a routine part of th eir mission to contact the chairman 

and other members o f the national committee and inform them o f the nature 

and purpose of the mission. Senior UNIDO o ff ic ia ls  should, in  particular, 

aeex with the national committees and report on these meetings upon th eir 

return to Vienna.

7. The chairmen of two or three national committees should be invited 

to come to UNIDO Headquarters fa r  a few days for briefin g  purposes each 

year. Such v is its  might coincide with IDB sessions (although the v is it  
would net be for the f u l l  duration of the ID3 ).

I t  was also agreed that Nr. Luqman should distribute a l i s t  of the 

names, addresses and telephone numbers of the Chairmen of the national 

committees.

There was then a short discussion of the need for a more systematic 

and thorough approach in  briefing those outside the Organization on the 
purposes and work of UNIDO. I t  was recognized that a lo t of material 

and very sophisticated means of communication are available; the problem 

is  to use them correctly  and e ffe c tiv e ly . Xore should be done with 
film s, s lid es, videotapes etc.




