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ABSTRACT 

- Project Title: Footwear and Leathergoods Training and Demonstration Centre 

- Project Number: US/PHI/79/10'.J 

- Purpose: Establish a multipur·pose centre for the footwear and leathergoods 

industries and, to a certain extent, for the tanning industry. 

- Development objective: Contributing to the country's i~dustrial economy 

throucli the upc;radini,; of its foot.we.Jr .Jnd lr~athergoods industry parti .;ularly 

for export. 

- Immediate objectives: To install and set up a Centre composed of a pilot 

plant for footwear and leathcrcoods and a quality control laboratory for 

leatht:r· materiols and finished products. The Centre main functions are: 

tr;iir1111c and up[iradinc -a~sistance to the indu~try includinc; In-plant tech

r1ical assistance, dcmonstration.s,. industri3l services and common prodt.:ction 

rocili ties - product devcloprr1c11t - quality control and ot!1cr laboratory 

;.ictiv1Lies. 

- Project financed by the Federal fiepublic of Gennany throue;ti the United Nations 

Industrial Development Fund and implemented by the United Nations Industrial 

Development Organizatir 1. 

- Philippine Government Agencies are: Ministry of Tr~de and Industry for coor-

dination and the National Manpower and Youth Council for implementation. 

- um:oo planned contribution: US$2,342,839 

·- Philirpine Government plann2d contribution: PY6,257,548 

- Mn.i11 (;Or1clusi::ms: The FLTl.JC has been est.:lblished and can orernte satisfactorily 

3t irit<..:rmediate level. 1Jevcr·ttiele:ss to insure successful continuity some i.mpor~-

3nt pr·cblems have to be promptly solved, these are: The Government agency to 

coritr·ol the Centre after comp~.etion of the project as yet to be designated -

lack of permanent budc;et - no permanent employment status yet and lack of 

incentives for the technical staff. Also the Cent~e needs to be strengthened 

a~d its proficiency level upgraded, particularly if we consider a possible 

involvument at Regional Level, and this calls for further technical assistance. 

M:iin 1·ccommcndations: Desigr1ation of the FLTDC Govern inc; Ac;ency and recogni

tio11 of the C~n~re md tipurµose character - Securement of a pt:!rrnanent budget -

Immcd· ~itc action to provide the tcchnic.:il staff with perm.:inent employment at 

1ppn111r·iatc level - I11unc:dj,iLe acli.011 to secure further i11ten1ational tcchnicol 

.;:;::i:.L.J11cc - PT'iori ty to lie gi V(·11 to sl.;.iff devclop::1c11t :.md product resc.Jrch 

.:.md <kvclopment - lnvolv011e11L or L!1c imlustry i11 the µol.i.cies operation and 

acti·1j ~ies of tire Cent.re. 
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INTRODUCTION 

A. Project Background 

The Footwear arid Leathergoods Industries in the Philippines 

have a great p0tential, partic~larly, with reg~rds to non tradi

tional export ~roducts. 

Towards ttie er :d of tne seve:. ties the Govern.";Jent of the Rep

:J blic of the f'! lllpp.!.:1c;.; .1:.> pul.:.cy ericourat;ed Lhe Jevelopr.1ent of 

:1on-tr·ad1 tio11..il 1.:xpc..wL~ ;.i:•1onc which were shoes and leatllerwear. 

In a speech on 29 A~~ust 1979 the Minister of lndustry(MTI) 

Mr. Roberto V. Onr,pin, stressed the importance of shoes and 

leatherwear especially as export products, stating "We plan to 

develop a focused e;:porl strategy by concentratin[ on l 1mi ted 

number of export li:1t:-s which we will promote agt;ressively, much 

like ind1vi,iuCJ~ cu1:.1·.J>1y pr'or:1otes a limited r.u~1ber of product lines. 

Among these will L·c e:ir111•.:11t, electronics, furr1iture a11d other wood

based products, s:-.oes and leatherwear". 

Later on footwear and leathergoods WPre included in the seven 

priority products of the export development strategy implemented by 

the Ministry of Trade and Industry (MTI). 

A project wa::: ttier, d 1.:si1ned ir, vie;; of e::;tablishir.g the Foot

w~a.r and Leathl'rgo0d~ Tr::ij :iing ar•d Der.;or.stration Centre ( FLTDC). 

There wa:.; r10L ,11:y ::;rn11la1· i11stitut1ori <ilready e:.;tabl1shed in 

t :1e cou:itry a11t! ;.J:.; l ,.H' Ci~ it is kr1own tr1ere was not any technical 

assistance work done ~rev1ously in the footwear and leathergoods 

se:::tors. 
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B. Official arrangements 

The subject project was originally presented to the Federal 

Republic of Germany (FRG) authorities as a suitable object to be 

financed through special purpose contribution under the United 

Nations Industrial Development Fund (UNIDF) in May 1979. 

A staff member mission took place in October 1979 and the 

Final Project Proposal dated 1 November 1979 was presented through 

11~JIDO Programme Development q,:1d Ev;:iluation Section for the approval 

of the FRG Au~horities. 

The Government Official request was made on 25 Oct~ber 1979 

and the Prvject Propo~al submitted on 1 November 1979. 

The Project was approved as follows: 

Republic of the Philippine G0vernment 

Fedtral R~public of Germany Govtrnment 

United Nations Industrial Developmer1t 
Organization (UNIDO) 

27 Der:ember 1979 

8 May 1980 

25 June 1980 

The project became operational in November 1980 when the Chief 

Technical Adviser (CTA) and the Senior Leathergoods Expert were 

fielded. 

The project was originally planned for a period of 30 months 

~nd was further extended through various project revisions. 

By the end of 1984, the project would have lasted for 50 months. 

Tt1c handing over of the project t0 the Philippines Gcvernm~nt is 

, : pectcd t::- take pl .Jee c.:ir·l y FWS. 
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The Goverrunent coordinating agency was the Ministry of 

Trade and li'dustry (Bureau of Small and Medium Industries

t1S:--1I) while the lP'lplementing agency was the National Manpower 

& Youth Council (NMYC). 

c. rontribut:on:_; 

In the origrnal project doc~ent UNIDO Contribution amounted 

to US$1,179,300 plus overhead cost US$165,102 that is a total of 

U:.::$1,344,402. 

This amount wns then i~creaseu up to US$1,650,054 as per 

1 r·oject llevis1or1 lJ to r·c<Jch the final total amount of US$2,342,839 

(1nclud1ng overheads) <Js per Pr~Jcct Hevision E. 

In the same 111<.1rn1er the expert component was increased from 

114 man/month up to 207 man/month. 

The above mentioned adjustments were necessary because of slow 

down caused by administrative problems and subsequent retard in 

Goverrunent.. fund release which in turn delayed the construction of 

the building. In addition, ~h1le the objectives of the project, 

, .. r;iainec. ·1.:il 1c~ t_r,•.· Pr·o,;e·· • :1•:'1sio~. :: introduced additional inputs 

... 1;pposec ':-c ::;roJ .cc udc.:. t :o'.131 out;::iuts which were considered 

·,0cessary to mak0 the FLT~C a self sufficient Centre. 

ANNEX 1. Shows th~ Project Eudg-et/Rev1sion I 

ANNEX 2- Shows the total UNIDO Contribution. 
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Government Contribution 

The initial goverrunent cor.i.~itment as per project 

document amounted to P 3,157,548. Later on Project 

Revision E increased the Gover~~ent·Contribution by 

p 3,100,000 for a total of P 6,257,548. (See Annex 3. 

Govern.rnent Con tri bu ti on page 66 l • 

For the period 1981 up to end of 1983 the actual 

e:~pencii tures a.:,our. ting to i' 4, 193, 494 were financed through 

a special bucget cr.argeable against the "foreig:i Assi3ted 

Projects Suport Fund" authorized in B.P. Blg. 640 

(Batasang P ai:1bc.r1:::'-1 0j . .1.,:ug G40 or Parliar.ientary Bill no. 

640). 

To cover the 1084 expenses a special budget chargeable 

against the sar.ie "[· ore1c_;:. Assisted ProjectsSuppurt Fund" 

was officially ap;:woveu for ari arr.aunt of 1' 846,925. (See 

Annex L.. I ter,,iza t.:.0;1 01 Budget Request CY 1984 page 67). 

By the end of the project (October 1985) the govern

me:-it cash co:itribution to the project will amount to 

i' 5,937,957.UO as ar:~inst Y 6 1 257,548.00. This represents 

94.89% of the: t.;O'J'2!T.::ier:t corr~rnitment. This ar:iount of 

1' 5, 937, 957 .i.r.c:ll:dc::: th·2 19e5 Special Budget as shown on 

annex 4A ~a~~ (9. 

1n addit~on, the covernment provided inputs in kind, 

in the form of one Fre fabricated building which value is 

estirr.ated to be 1' 200,GOO.OO,to house the Administrative 

Staff and two renovated rooms (70 sq.m.) in another building 
' 

pertaining to the Nv.YC/Regional Manpower Training Center, 

National Capital Region to house temporarily the 2 room 

laboratory. 
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D. Objectives of the Projects 

The fomulation of the project 0bjectives as in the 

Proj-:ct Doct.u:lent is su:nmarized thereafter. 

Development Objective 

The higher level objective of the project in both the 

footwear and leathergoods fields consists in contributing to 

the country's industrial economy . t.hroug.'1 the upgrading of 

its footwear and leathergoods industry, particularly by 

improving its competitiveness on the large potential export 

markets. 

Immediate Objectives 

In the F~otwear Field 

- To install and set up a pilot footwear plant, to tr~in 

and demonstrate to management, supervisors and workers 

the modern techniques in footwear manufacture. 

To formulate syllabi for cour~es in all facets of foot

wear manufacture, 

- To carry out exten~ion services, to advise existing plants 

and give pracLic-.il on-the-spot advice and assist in 

planninc, cxp.:in;.;iu11:.; when requested. 



- 11 -

- To provide technical management and organization 

planning, with advice in technology, naterials, 

production, quality control, marketing, costing 

and labour ince~tives. 

- To assist the leatner tanning pilot and training 

centre in carryir.e; 0ut training courses in leather 

ma11ufacturinc;. 

- To tmir• coui 1tcrp;i_rts in the different fields to 

cn;iblc them to carry out the work when the project 

fin::..shcs. 

In the Leatherroods Field 

To set up a pilot and demonstrati~~ plant for the 

common use, and to the comr:ion benefit, of the coun

try's lcathergoods ~anufacturers. 

To co11cei ve a:-id ir:iple:ncnt training courses on all 

subjects relevant to the developnent of modern 

leathergoods produ;tion. 

To provide in-plant co~sulting services to the exist

ing mcinufac'.<Jrers for the improver:ient or extension of 

their operat.1or •• 

Tu <:1ct L.IS .:i ccnLre of infonn<ition on the international 

pr·oducl101; 1:11:L11c•J!; con~;idering m.:irket trends, tor 

d1~:.;cn1.ii1..ilH•11 LL• <.ill ITll~d.ium 1.md srn.ill-sc.:ilc m.:inufocturcrs. 
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- To promot~ subco:-itracting between the medium and 

small scale units. 

- To give nationals proper training in all relevant 

skills, in order to ensure the availability, upon 

the completion of the pro~ect, of a suitable nucleus 

of tr·~1i11cd l.1bow., productior. supervisicn and man

ae;cme~1t staff. 

The developr:-.e::.t and immediate objectives remained 

valid throughout the life of the project. 

The successive project reviews intr0ducing additio

nal inputs also irtroduced additional expected outputs. 

A summury of oriGi:-ial and additional outputs was p~epared 

for project monitcr1ng and evaluation purposes. (See 

ANNEX 5 • .S11r.,marv of I:.xriP.cted Outputs)• 

The main ohjectives of the project, which entered in 

the category of "Institution building projects", have been 

attained in so far as the FLTDC has been es~ablished and 

is now operating. 

The C:entre's m.:inager:ient and technical staff have been 

trained to an acceptable level of competence. Training pro

L~rar:u11( :· :111cl f1(Ll':.ic:~ h;ivc bc:en developed and techr.ic.:il 

c.i::;s1sL.111cc i~ l>c·1:1l 1-Jr·uv1Lied to tile indust1·y in tl1c sectors 

of tannery, footwear and leathergoods. 
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Nevertheless, it has to be understood that, alt1ough 

ltie overall duration o!' the: project would be about 59 months, 

the Centre will only have a little bit more than three years 

of existance to date (September 1985). Therefore, there is 

~till need for more time, inputs and efforts before the Centre 

becomes the adequate development tool the industry needs, 

!::.irticularly with regard tli .J possible involvement of the 

Centre at regional level. 

Fourte~n ( 14) rr.2trfot::em,.:r1t and technical r.<.itional counter

' ;_irts were granted fcllow:..;':i';:; for a total of sixty three point 

~'ive (63.5) mar./mvnt~:~. i.'..>e ANNEX 6. List of Fellowship for 

1 ·ounterpart Star: J. 

Also eight (6) technical staff attended the Trainors 

Training Courses orga~ized by the NMYC/Training Division and 

l-'.!..ve (5) technical sLaL· e:tt.e:-ided the Trade Test Development 

Course organized by tt:e ~:r<l'.C Trade Skills Standards Division. 

In addition, a lot of informal on the job training took 

.,lace during project imple:1entation. This training was done by 

dll the proJec~'::: expe~t.s ~ithin their respective areas of 

activity a::d field o: cc::-.p.::tence. This was an important part 

:· E.xper't's ,jvL i:c:;;cr";,;.'..:.~,1,. 

In ge:-1er·c.ll 1 ~,ht: r.:::::-..<l :::: of these various training activities 

~ere pos:t1~e a:..; ::-o:::: of' :he s:aff have acquired a satisfactory 

Level of competence e~atl1~g them to fulfill their duties, 
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considering that the Centre as yet operatesonly at what 

may be called an intermejiate level. 

There is still need for the staff to be upgraded 

and more experienced before expecting them to be in a 

position of operatinG at a higher needed level. 

Most of the fellowship were successful although so~e 

were less satisfactory for various reasons such as: 

la~1guage pr·ot2.er·- dLr~·. j Y• too short- level a:-id/cr' type 

of estat.i::.1shr~·_:;1'. ;10~ su1 r.aLle for the pu1pose. 

f. C:;·..:ip::-:er:t 

All ordered equipment were received as planned. 

Year ir:v•"r:'. oru :· :,:. r·(: 1·1:::c_;larly Vt!r.J..t'Jeu, s~c;:-ied an'.J 

retur:-:ed to pr,r:;, L:;~:J._, ·;:<?:.:.a ·,nthi:: the st::.:::,~12.tec aeadl:.nes. 

Ja:;uary 1935 1
, See J'..:.:.:::· '"' 

For::: l. 

At the time of ~ri~ln£ this report the equ1p~ent was 

not yet furrr.c.d ly ~.r· lr::..:! · ·:T1:.·•J l the Gover.t:::e;.~_ o: the Phili-

In general, the e4uip~e~t ~et the specific 

requirements con::;iden •C the r.ul ti-purpose character 

of the Centre'~; 1:1eicr.u1 .. r·:;, tt·;;'"t is: training, demons

tration, corr.r:1on produc',iori facilities and pi lot production 

plant. 
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RECOMMENDATIONS 

In order to consolidate the established Centre, develop 

its scope of activities, upgrade its capacity, improve its 

efficiency and; in so doing, fully utilize the result of the 

project the following recommendations should be taken into 

consideration: 

A. General Recom.:rieridations to the Government 

1. The Gover~~ent must designate one and only one agency en

tirely responsible for the management of the Centre. 

The designation of the agency should be based on its ability 

to manage the Centre as a multi-purpose ir>stitution, on its 

direct involvement witt1 the different sectors of the industry, 

on its capacity to co0rdinate the Centre policies and programmes 

with other industr~ development oriented institutions, on its 

capacity to finance regularly and sufficiently the Centre, on 

its dynamism. 

2. The status of the FLTDC has to be clearly defined and its multi

purpose character officially recognized since the Centre is 

supposed to undertake various activities which can be classified 

as follows: 

- Training activities, 

- Product research and development activities, 

- Industry or .. entcd activities (such as: In-Plant Technical 

Assistance, Industrial Services, Equipment and Processes 

Demonstration, 

- Materials and Products Quality Control and other Laboratory 

Activities. 



3. 

4. 
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A regular budget has to be secured to assure permanent 

financing of the Centre so that it can carry out all 

the different activities mentioned above. 

A further UN Technical Assistance Programme should be 

designed and a request to be made accordingly so that 

the Centre be strengthened and upgraded to a higher 

level of competency, proficiency and efficiency, 

particularly in view of a possible involvement at 

regional level. 

5. It is important thaL ,.necessary ~easures be taken to pre

vent any gap betweeri projects should further UN Technical 

Assistance Prog1 'i.ilrirr:·-.: 5e t through. 

6. The industry, for t!1e development of which the Centre has 

been established, has to be associated in the monitoring 

of the Centre and be involved in the activities program-

ming. 

The involvemPnt of the different sectors of the industry 

can be achieved through the constitution of a board with 

the participation of all professional associations and 

the part.ikiric; of tli·· Footwear Integrated Leather Industries 

Foundation Inc. (fILIFI). 

7. It is also reco:~."7lended tt•a t the Centre be considered as 

a Technical Cor.sultar.cy by Government Agencies when 

decisions concernin£ the leather based industries are 

to be taken. 

8. A training l~vy scheme on all leather and footwear and 

leathergoods industries should be instituted. 
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9. The establishment of trade skill standards and the 

elaboration of trade tests should be boosted ' to 

provide the ir.dustry with this necessary structure 

component. 

10. The Goverament should promote the restructuring of 

the footwear industry geared towards the development 

of more viable units and facilitate its technological 

evolution through incentives such as: 

- Lowering import duty on equipment and materials and 

other vital components and accessori.es not having 

their equivalent in quality available in the country. 

- Improving credit facilities _through special financial 

institution schemes. 

- Envisage a small and medium scale industry development 

scheme which could provide expert oriented selected 

firms with development package including training 

sponsored by the r;MYC/World Bank (V.'B) Training Project, 

technical assistance provided by FLTDC, Government loans 

for equipment purchasing at reasonable interest rate 

and with a grace period for'repayment of two years 

for example. This should enable the selected firms 

to actually emerge as the new generation of footwea:' 

and leathergoods manufactures in the Philippines. 

11. Export incentives shouJd also be devised in order to 

encourage the export oriented finr.s and facilitate their 

operation. 

12. The Government should further develop actions towards 

the improvement of hides and skins quality, collection 

and preservation. 
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13. The Government should encourage and assist the Philippine 

Leather, Footwear and L~athergoods Industries in organizing 

a Study Tour in the various Asian Countries which have 

successfully developed their own leather industry •. This 

would be in view of assessing the reasons for their 

success and taking advantage of their experience. 

B. Recommendations to t~e Government Agency Responsible 
for the Manacement of the Centre 

1. Provide the Centre managerrent with the ~trongest support. 

2. Give a relative independence to the Centre for better 

efficiency. Particularly the Chief of the Centre should be 

author~zed to decide on the expenditures within the limits 

of the approved budget. 

Also the procedure frJr b.Jying materials needs to be simpli

fied, speejed up and the selection of specific materials su~h 

as: leather, fabric, etc. has to be done by professional 

pe:ople from l•LTDC. 

3. Provide the Centre well in time with the necessary financial 

means bci~ed on annual pre-established budget. 

4. Encourage the Centre tc generate funds through training and 

industrial service;. fee~. sJle cf finished products, etc. 

provided tnat th1~ w1l1 not be considered as an end in it

~elf and that tre services be of quality. 

The funds thus generated should be internally recirculated 

for an eas1er operJtion or the Centre and particularly to 

provide financial incentivP.s to the Centre's Staff. 
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This of course can only be successfl?lly implemented if a 

reliable accounting and auditing system is established. 

5. Organize a special e~ P_ valency scbeme so that the members 

of the present staff who have received a specific training 

overseas through fellowship and who were further training 

by UNIDO Experts, be giveD permanent employment status at 
the most appropriate level. 

6. When additional permanent technical staff are to be recruited 

it is essential to ensurerthat the potential candidates meet 

the institution requirements a3 far as educational level is 

concerned so that there will be no hindrance for their future 
promotion. 

7. Management and technical staff should be granted permanent 

status which will provide them with employment security. All 

fi:-.a:-:cial iricer;tives, ir.cludinc salaries, should be attract:·;e 

enough so th~t the stafl will be cooperative and efficient a~d 

will not be tempted to leave the Centre. 

2. Consicering the develop~ent of the FLTDC and the consequent 

increase of tasks and responsibilities the efficient management 

of the Centre will r~qu1re the maxL~lliT. attention of the Chief. 

Therefore his involve:;-,e:.t i;, ac':.ivitie!: o·Jtside the scope of 

and Inf'or~::.tion Service and al~o to stre:.13then anj ir::;,rove L.·. 

Exterrial Services Scher.;<:. 
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10. In relation with the restructuration of the Centre 

the staff would ~ave to be increased accordingly. 

11. The links between the Centre and the Industry have 

to be strengthened and systematized for a bette~ 

understar.ding and cooperation. Possibly the creation 

of a board and/or the involvement of FILIFI can be 

useful. Small manufacturers should also be represented. 

12. Reldtion;,hip and cooperation with other Goverrunent 

arni non-Govenu1u.~r1L ,11:e11cie:..' have to be developed to 

make the best u~c u 1 • ~~i:;t1nc facilitic~, tu avoid 

duplication or overlapping of activities, to share 

knowledge and experience and to stimulate resources 

sharing joint actions. 

13. Permanent staff devel0pment at all levels has to be 

planned and imple:ne:-ited to continuously upgrade and 

u;:ida te the staff. Ttlis applies to all uni ts. 

14. The name of the Ce~tre could usefully be reconsidered 

so as to put more e~phasis on its multi-purpose funct

ions and activities. As an example, "Philippines 

Technical and Training Institute for the Leather Pro

duct Industries" would indicate a different dimension. 

15. Some equipment. would still be necessary particularly to' 

complete the laboratory in order to extend its analyzing 

and test1:-ic fac1lit1es to non-leath8r materials and for 

the .:;hoe and lc::itl1eri;oods units to introduce additional 

techr11c.:il pr·occ~se~. 
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16. The building has to be completed so as to ?.,,equaLely 

accommodate for: Lecture rooms, visit0r-o :-eceC'ticn 

and show room, store room for matE~i~~ a~2 ~ir:.is~~d 

products, instructors room, 11~r :;, laboratory, 

product research and develop~~nt unit and support 

services. 

The Laboratory as well as the Admini~trative Offices 

should be installed in the same building whic~ would 

need to be cnlarr.cd for the purpose. 

if this wo~ld not be possible then the access to the 

Laboratory has to be modified so as to free the 

entrance. 

ThP pre-fabricated Administrative Building needs to be 

renovated and the gr~ss yard should be landscaped and 

correctly fenced. 

17. The Centre should be provided assistance when imported 

items are neces~ary ~8r· 1t: operation, 

18. A small raJintcnancc workshop with the basic equipment 

should be provided. 

19. Ari import~nt pa1·t cl the Cer.tre activities are carried 

out in the fielc1 as for ins:.2:-.ce, cor:.s:~ltati0:-is, in

plant technical ass1sta~ce, i~-~lar.t training, etc. 

Therefore, two vehicles are 1.ecessary to efficiently 

discharce the~e ~ :..es. 
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C. Recommendatim1:.; to the Centre Management 

1. The Centre should prepare every year a Calendar of Acti

vities showing the various actions to be undertaken as 

well as the outputs expected and the deadlines for com

pletion. 

This Calendar of Activities should be based on the 

then prevailing situation, the possible forecasts for 

the yeo r under· cons 1 der.:i t1on and the identified ind us try 

needs. The pror;r~i..-:::n._, should be realistic and introduce 

a certain decree of flexibility in order to cope with 

any addit1011al ... w.1.:.;i.:G 11eec or req-.iest. 

2. Preparation, every year, of a detailed budget based on 

the above mentioned Calend~r of Activities. 

This budget would include all personnel costs, enough 

raw materials for trair.ing and product developmer~ pur

po3es, fashion and tech~ical books, !Tl3gazines, spareparts, 

travel in:.:;ide a::d ou':side the country, participation in 

exh.ibi tio11:.;, etc... 

3. Staff upgrading sho~ld be given priority. Individual needs 

have to be identified, specific program.~es established and 

implemented through different means and methods such as 

on the JOb trz.irnnc;. sc:nin.:1r attenda:-ice, fellowships, 

imi:..istrial irrur.cr·:.;io;., etc. 

Tcclmic.:iJ ~111d P' u.11'.u( . .:.c ... d curnµetcnce as:.;cs:.m1cr1t sliould be 

carried out for· C<Jcli :.;~d!'f member in or·dcr to better icJen

tify tire llldividu.Jl 11c 1.·d:.;. 
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4. It is advisable to establish contacts with Asian 

Countries Embassies in Manila to assess the poss

ibilities of sending the technical staff of FLTDC 

on industrial immersion fellowship. 

5. Priority should also be given to Product Research and 

Development Activity. 

A new unit has to be organized for the development of 

footwear and leathergoods produc~s, footwear components, 

leathergoods accessor'i.es, shoe lasts, tools, small 

equipment, etc. 

To be used as a model to develop similar units in the 

enterprises with the assistance of the Centre. 

- To render ind...istr1al services to the firms which would 

not be able to afford having their own product develo~

ment :mi t. 

- To be used as a support for the development of training 

activities at technician level. 

- To act as a p-:1r'::ia::ent technical development and research 

unit. 

This unit also :.;!iould look into the problem of standard

ization, lasts desicn, sizing systems and control and 

prepilrc: cc.l lec ti 0:1s .::ind catalogues. 

The Product R0~; ::.irc;1 Development Unit should be linked with 

the indu~try ar.d permanently work in close cooperation with 

the marufacturer::; a·1d other related organizations. 
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G. Alsc a priority, the External Service Unit has to be reviewed. 

Particularly t'1e !11-Plant Technical Assistance Scheme needs 

to be re-arranged and impr·oved in order to provide better 

assistance to the industry for the re-organization of existing 

l)lants including l.J.yout, production planning and control, 

quality control, product costing, raw materials saving, etc., 

The detailin£ of tec~nical staff to enterprises during Jeter

mined periods for implementation of technical assistance pro

grarrunes could be e11vL;.J1.';Cd. 

·r. In order to provid<.: cx~ension service to the footwear and 

leathergoods industrie3 located in the provinces, the Centre 

should cor.duct technical training courses, at the FLTDC, for 

NMYC Regional Ce~tres Officers. 

At the initi.J.l sta·'.c tl1e cxtellsion work should be done in 

collaboration with the FLTDC Counterpart Staff, to be subse

quently handerl over to the Reeional Extension Service Officers. 

H. The t~ainjnr activ1tic~ have to be decentralized as much as 

possible by det~iling instructors to firms undertaking in plant 

training activities and by organizing in field training courses 

when the training will not require the Centre facilities. 

9. The training related activities should be given great atter1tion 

particularly for the continuation of the preparation of the 

Modular Units and ~1odwles of Employable Skills and the devel0p

ment of more tezictllric/ learnini:; elements, visual aids, etc. 
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10. No training course should be undertaken unless there 

is en<ugh raw materials available to ensure satisfactory 

skill Qcquiring and development. 

11. When recruiting new entrants and out-of-school-youth 

for basic skills trainiug courses the recruitment should 

be done in areas where there arc manufactures in order 

to facilitate the placement of the trainees after the 

courses and avoid transport problems and cost afterwards. 

12. The Centre should have an 2.ggressive marketing action and 

promote its services through various advertizing means, 

such as open day once a year in connection with anniver

sary day, participation in exhibitions, preparation and 

distribution of hand outs and othe1· printed infonnation 

like Centre News Bulletin for example and use of all the 

available media~. Also the d~rect links with the indu~try 

have to be strengthened. 

13. In order to gradually introduce new technical processes 

and improved work.in._:; mctt10J.s the Centce should develop 

specific cxpcrimcr.L:~ and periodically orgar ... ::.e dc:nonstr~

tior1:; f"vr· t.lw 1:1.:.iri11f",1ct:1r·cr·;;. 

14. A complete list of .Jpare parts and machine accessories 

has to be estal!lisllcd and minimum stock has to be secured 

to insure continu:iu.: m:..i.inte:nance and smooth operation of 

tile whole cqu:p;::·.~:-.t. 

15. f\ Documc:r1t.:.itl ;1, .r1rl Ir1:·orr.i;1tion Unit h3s to be initiated 

and developed in order to become a sort data bank for the 

indu"try. 
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16. The Centre should continue to assist and prorr.ote 

the local production of small equipment and metal 

accessorie!J. 

17. Considering that the Centre is a Governmental Insti

tution employing civil servants, that its multi-purpose 

character implies many different acti~ities and that 

the Centre jtself and its staff still need upgrading, 

it is of paramount importance that the Centre be managed 

as finnly as possible to prevent set back and insure 

th3t the best possible service will be rendered to the 

inrjustry, 

D. Recommendations to the Industry 

Technical assistance cannot solve all the problems and 

can even be useless if the recipients that are the incl·1str

ialists do not themselves undertake the necessary steps and 

actions. 

It is recor.1.r:ierjjed that the industry be encouraged to 

consider :,he follow111c;: 

1. Progressive restructuring of the enterp~ises is necessary 

together with a different division of the work in order 

to introduce more effective production methods and 

improve productivity and quality. 

2. Production methods a.nd processes have to be ch:mged to 

improve productivi~ and also save raw material and reduce 

cost, (upper cuttin~~ for example). 



- 27 -

3. Mechanization up to a reasonable level is needed to 

increase production capacity of the export oriented 

firms so that they can cope with larger export orders. 

4. Investment in training workers, supervisors, managers 

and technicians is a must as the introduction of new 

methods implies training. 

5. The industry in gcn~ral should show more concern and 

be more involved in ti ie FL TDC opera ti on, policies, 

training programmes and.. other activities and it also 

should give the Centre a stronger support. 

On the other hand, the industry should take better ad

vantage of the Centre facilities and services. 

6. The industry :is a whole, that is tannery, footwear and 

leathergoods has to find ways to organize its different 

sectors and the various existing associations into one 

consolidated national body representing all private 

leather and allied industries.· Tt • .i.s body would be the 

sole and mighty trade association which 

efficiently with the Government. 

could deal 

7. There is need ~or product research and development which 

is a must for the fashion based footwear and leathergoods 

industries. This goes al orig with preparation of collections 

instead of permanent production of r.ew models which makes 

the enterprises unable to actually dP.velop the products 

anj organize the prodJction. 
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8. Footwear and Leathergoods Manufacturers should estab

lish closer contacts with the local big buyers and 

they all should make efforts to arrive at a collection 

system instead of the present habit which consists in 

producing new models almost every week as this is a 

serious hindrance to product development, production 

planning and organization, raw materials and access

ories supply. 

9. Open :rnd !'r:..ink ~ .L:..:cu:;!;ior1s should be held between tne 

tanners and the r:ianuf~cturers in order to enable the 

manufacturers to understand tht: problems of the tanners 

and vice-versa. This should permit a better concerted 

action particularly with regards to fashion trends for 

grains and colours. 

10. As regards the tannery sector it is desirable that an 

effort be rr.ade to l.i.1prove the finishing of the leather 

and also cnlar~e the range of finishes and colours. 

11. J\l::io tl1c t-111111111. illl:1i:;-.1·y st10uld promote :md support 

uction:; to iir1provv l:idc:..; .::mJ skins QL1:'.lity, collection 

and preservation. 

12. Considering the quality leather scarcity problem the 

footwear and leathergoods secLors should develop the 

use of indigenous mater·ials such as natural fibers 

and reptjle skins. 
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13. The shoe last industry needs to evolve towar~s m0dels 

making and be involvec in the process of standardization. 

14. In the future a survey of the Philippine Foot Anatomy 

should be envisaged in order to design shoe last 

standards which would permit the proouction of shoes 

with a better fitting fer the local L:arket. 

15. The footwear industry should look into the components 

proJuctior. problem in terms of local needs detennination, . 
size of the potc1tial market and existing producers in 

order to Jeter-mine wt1ich cor:iponents could be economically 

produced locally a;1c wh~ ch ones are better to be imported. 

Then the re-organization and developme::t 0f the existing 

components industry could be envisaged. 

16. The components industry ca0~ot be rationally and economic

ally developed ~ithout a minim~~ of standardization there

fore it is reco:;.mended that the industry considers this 

aspect in cooperation with FLTDC. 

17. The use of the pantograph should be generalized for the 

srnal 1 fir:~:.s a~; Chis non-expensive piece of equip~ent will 

liclµ L!1t..: .:111,,lJ .111t.l 1:1r:t.l.i un: ;.;cJlc footwc:.ir· rn;JtJllfJcturcrs to 

have more accurate sets of patterns. 
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E. Specific Recornnendation to NMYC/World Bank 
Training Scheme 

The N?-fYC is the World Bank National Ccunterpart Agency 

for the implementation of the NMYC/WB Vocational Training 

Project. 

This progr:mime is intended to assist a certain number 

of industries anong which are the footwear and leathergoods. 

Training contracts are es~ablished between the NMYC/WB, 

and Footwear and Leatherg"oods Manufactures without the Centre 

being involved. 

It is stroncly rccrn:'"'1ende·: that, for all trair.ing con

tract:::; to be e:::tal.Jlishcc: with footwc;ir ~nJ leathcrgoods firms, 

the Centre, which i~ Lht: only t:stablishment of that kind in 

the Philippines, be con~ulted particularly to assess the actual 

training competences anu facilities of the ~ontracting finns and 

to be involved in the traininc process itself. 
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I. ACTIVITIES AND OUTPUT 

A. Project Activities 

The main activities carried out during the project's 

life are as follows: 

1. Recrui trr.ent of Intcr:-::1tion<J.l Staff ( :J~iIDO Expertise) 

Altogether eibht (ti) Experts wou1d have been fielded 

for a total per1oa of 207.3 ~an/month by the end of 1984 

(See A~NEX 8. Ir. ter11a tional Staff) • In ad di ti on, three 

months consultancy service were provided (for equipment 

maintenance). 

It is expected that the services of the Project 

Coordinator would be extended up to such an extent as the 

Project's Budget re~aining funds at the end of 1984 will 

permit. 

f,lso tt1e service:: of the Footwear Technologist are to 

be extended up to February 1985. 

2. Recruitment of National Staff 

Twenty F1 Vl' ( ~!5) r•'r·3or1s al together were recruited by 

- Chief of the Centre 

- S1Jpervising,Ma~power Skills Dev. Officer 2 

- Senior Manpo~er Skills Development Officer 5 



- 32 -

- Manpower Skills Develo?men: Officer 

- Quality Control Researcher 

- Assistant Researcher 

- Senior Storekeeper/Mechanic 

- Storekeeper 

- Artist Illu3trator 

- Senior Clerk 

- Junior Clerk 

- Utility Man 

- Messeni;er 

(See ANNEX 9 • List of Counterpart Staff). 

3. Building up of the Centre and Facilities 

8 

1 

1 

1 

1 

1 

1 

A concrete buildcnc of Llbuut 1000 sq. ~. was erected 

to house most of the Centre's activities. 

The two room laboratory has been installed in another 

building pert3ir:iric tc· the Nr-'.YC/Regional Manpower Training 

Center/National CapiLl Region (PYTC/:~C:Rl. Therefore, there 

is no direct acce~~ and this is a hindrance to the rational 

use of the laboratory. 

The ad1r1ini::;tr3Uve staff is being housed .l.n a pre-

4. Preparation of ~entre Layout 

The layout was prepared in order to rationally install 

the equipment of the various departments, mainly: Footwear 

Pattern Malnng-Footwear Manufacturing - LeaUiergoods Manufacturing

Lcother wc·1vin1· - i.,1b0raLory. 
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5. Organization of the Centre 

Tl"e Centre has been structured in such a way that 

it could stand on its own and carry out the different 

activities geared towards induStry development. (See 

ANNEX 10. FLTDC Organizational Chart). 

6. Equipment of the Centre 

The needed cquip:,.,cnt i.·-:-re selected, procured, inst

alled and opcr3ted. This include~ machines, hand tools, 

lahoratory equipment ar.d some didactic components. 

(The Major Ite:r.s are Shown on ANNEX 1i). 

1. Trai~ing of Centre Management and Technical Staff 

All technical counterpart staff including the Chief 

of the Centre received adequate training to enable them 

to manage the Centre and carry-out the different activi

ties envisaged. 

The TraJ ni;i!.- wJ:. implerne:1tec: 

- Throur;h award of Fellowships (See ANNEX 6. Awarded 

Fellowships l. 

By Expert throut;h training sessiu1is and on the 

spot permanent training. 

- By N-:~'C throu1::-• staff developr.ent semi:,ars 0n 

training methods and other s~ecific topics. 
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8. Development of Tr~ininc Proc.ra'l':nes and Teaching Aids 

A certain nu::iber- of trai:iing programmes have been 

designed: 

- Basic Skills in ?ootwear Manufacturing 

- Basic Skills in Leathergoods Manufacturing 

- Special Tailor· ~:acte frogra":'l.'r.es for Industry 

Specific F:·,o,q~~ re::-.2:-: ts to be iz::pler.ie~1ted ei tner 

.:it t.he Ce; .trc or .:.r: the Field. 

Also a certai:. ro'..L".lber of teaching visual aids a:-id 

didactic _docurnent.s W•'re established. 

9. Training of Out-of-School-Yout~s and Industry S~ployees 

In field tr::i::.riir.t:; activities for indu3try e:r:ployees 

started even b~fore 'he Centre was in operation. 

The tr.:unirv co :rses ;;.:~re organized at the Cer,tre 

while in field tra:~1n£, when ever possible, continu~d 

to be implemented. 

The traininG at the Centre has been organized for 

the training of new entrants, most of them out-of school

youth (Basic TraininG) and for industry employees 

(Upgradinrl. 

Also working sessions at Manage:.:ent Level are being 

or[;ani :..:::d and ."' p, ·cl :i, Procram:ncs are ir.;ple:nen ted to meet 

specific needs of r;.ar1ufacturers, big leat.here;ood;; buyers, 

~.'MYC Rcc:ional Cer1trc:; and other Government Instit.1.t.ions. 
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10. Specific LaDoratory Activities 

The following activities are part 0f the laboratory 

progra.~~e and have been implemented: 

- Materials and finished products quality control 

through chemical and physical tests. 

- Recor.Jr.'lendatic.ns and advice to the industry to 

improve the quality. 
r 

- Establishment anct recommendations of testing 

procedures to the Philippir.e Standardiz3tion 

Assod.ation. 

11. Tcchnic.:il J\s::;i~:t:111ce ;,,o the Industry 

A tec~,r.:cal :;s.sLta:xe ~erv:ce tc the industry has 

beer1 orgar:ized a!!d is being de·:elopec. 

The assistar,ce is t3~i~g pla-e by means of: 

- Consultat~J~~. 

- In-Plant Techr1ical . .:..ssistance. 

- Industrial Services such as: 

- Product designs and patterns packages, 

- Patter rradinG, 

- Upper arid sole clicki:-ig, 

- Strap cut-ir.g and folding, 

- Embossing, 

- Leather weaving, 

Corrunor. ProducLion Facilities. 

- Tcctimc.:il F'c.::i~:ibility .Studies. 
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The assistance has been provided mainly to 

enterprises located in Metro-Manila but also in other 

regions, such as: 

- San Pedro, Laguna 

Binan, Laguna 

Sta. Rosa, Laguna 

Calamba, Laguna 

Liliw, Laguna 

San Pablo City 

12. Product Research and Development 

Cebu City 

Carcar, Cebu 

Davao City 

Zamboanga City 

Bulacan 

The Centre has been deveioping prototypes of 
"' footwear ard leathergoods in view of assisting the in-

dustries in the developmeDt of fashion exportable products. 

This development is carried out in cooperation with 

the Design Center of the Philippines (DCP) and the industry. 

This activity is also geared towards tha use of 

indigenous raw materials. 

A list of the main products d~veloped, representing 

37 models of footw€ar and 43 models 0f different types of 

leathergoods is shown on annex 17 page 114. 

These prototypes were entirely developed at the 

Center and do not include products developed in factories 

with the assistan~e of the Center. 

13. Organization of a Technical Library 

A certain number of technical and fashion magazines 

were provided to assi!:t the Cantre Technical Staff as well 

as the industry. Also statistics and general information 

on the leather based industries are being gatrered to little 

by little build-up - Documentation and InfonnJtion Unit. 
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14. ~lopment of Simple Equipment 

Efforts have been made to develop prototypes 

of hand tools and simple machines or apparatus to 

be locally produced such as : .nthograph for grading 

of shoe patterns, cutting knifes , knife sharpening 

device, edge staining apparatus, heat setting apparatus. 

Drawings have been prer;ared, few prototypes developed, 

contacts have been established with some private 

metal workshops and cooperation has been ~·ought from 

the Metal Industry Research and Development Center 

(MIRDC) and from NMYC metal workshop. 

15. Organization of National "seminars 

A first Nationo.l S1~rninar for the Footwear Industry 

took place in Augusl 19JJ in Mo.riKina. 

n report compilinr o.11 the lectures ~iven can be 

obt<.1iricd ~t r:LTIJC. 1h· :iubject m1tters covered are 

listed in J\nriex 18. (;.;a,:e 117 ) 

A second seminar wo.s organi:~d in February 1985. 

This was the First ~;ational Leather ar.J Allied Industries 

Seminar t8 be held in the Philip~- I: involved all 

sectors and agencies directly a~~ indirectly linked to the 

leather based industr1es. A re~~~~ :ompiling all lectures 

given can be obtained at FLTDC. "';<? subJect matters 

covered are listed in Annex 19· 0!€ 11[~ ) 

i '·. Centre Services Advertising anc:: Mar ting 

A certain number of actions ;.Jve taker. place in 

order to make the Centre known and promc· its services. 
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In addition to the Seminar metioned above, the 

Centre is participating in exhibits such as, Furnishings 

and Apparel Manufacturers Exchange (F.A.M.E.) and handouts • 
are printed and distributed (See ANNEX 12. FLTDC Brochure). 

Also information and pro~otion field trips were made 

to Cebu, Davao, Zarnboan1~<i, San Pedro, Binan,Sta. Rosa, 

Calamba, ~an Pablo City, L1llw alld Bulacan. 

Cooperation is well established between the Centre and 

the Footwear and Le~theq;oods Journal the only Pilipino 

specialized mat,:..zi11c" 

The Centre ~;ro\·ides tti\? Journal information concerning 

the Centr~ <Jct1v1t1e:; 1 technical artic· 2s and tips. 

17. I::sLJ.bl1sh!r1cr1t 01 HcLJL1011s with Inc.!ustry, Government and 
Nor1-Go·Jcrr4'T1l:r1t 1\cc:1c ies. 

The Centre t1as been establisr.inc and reinforcing re-

lat1ons w1U: i:1(:u:.:;tr·y a:3sociat1ons anJ w1tr1 c;overrunent and 

Nor1-~o·;er-iuTi<~ril ,\ 1_.- 1__.r1c1t:s H: order to cooperate with all 

ir:ter·e:;tcJ partlc~: ,1r1d r::3Kc bc:.::t use of 2va1lable facilities. 

(Sec /\lHJE:\ 13. L1:-l of Industry Association.;,, Government 

and llon-Gov(~rrH~cr1L f..,--;e:,c1es hav1:-ig links with the Centre). 
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18. Establishment of An Advisory Board 

In line with the Project Document efforts have 

been made to cr~ate an Advisory Board. The board 

functions were defined as follows: 

- To assist in the institutional development of the 

Centre consistent with the needs and requirements 

of the industry and the intention of the project 

document, 

- To act as a forum between the Private and Goverrunent 

Representatives on matters affecting the leathergoods 

and footwear industries, 

- To advise the Ccnlre on directions, policies, plans 

and prot:;rarnmes affecting the development of the 

lcL1t!icr.·ood~· ;,;1d footwear industries, 

- To a:.>::;L:t ttic Ccri :,re ir the implementation and opera

tionalization of its plans and prograrrunes through its 

i::.nkages, 

- To act as a fe8dback mechanism for all the implemented 

plans and procr~1'J~es cf the Centre ir order for the 

Centre to i~prove its sets of policies, plans and 

proi.:;r:imr::es. 

Fir.st an lliterim Advisory ComMittee ( 1981) was 

establis~ed which then became Operations Management Advisory 

Comrr.ittee (O~AC). Details concerning or-'AC are available in 

Pr·oc;re~:-; flcport 110. 1, dated 28 February 1982 Annex no. I 

:rnd Prot:jr0.:.;:-; R0port no. 4 dated 28 February 1983 1\nnex no.I. 
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Durj-:,g a period OMAC Meetings were regular, 

well attended and fruitful. Unfortunately, since more 

than two (2) years OMAC has not demonstrated any 

kind of activity. 

In 1922, ir1 relation with OMAC, another body 

called Leatheq;oods and footwear Foundatior: Inc. 

(LEAF) was cr0atea, primarily to provide services 

to ti 1c !· oot..,c. 1 r· ;11 :d Lc:J tltcr/",DO.J:::; I ndu:::; tric:..;. LEAF 

;.is J11 01·1".J11i:·.1Ljv1. <,>f t..11•..: priv;.itc .sc.:ctor was 

supposed to coop•n·ate wi t.1 NMYC in oreanizing 

industry trainine board, assisting in the planning, 

implementation and evaluation of FLTDC's programmes 

and projects. LEAF was also supposed to generate 

resources to carry out t~e training functions, 

recr1_,j t trai11L·-" · ,,·1ll ,::ropc:ratc in the est.:it:lish

m,..:nt of t1·Ja·..: ~; i. J L~: :"t::mdard::;. LEJl.f has Jlso some

how van1:::;hcd. 

Several Ler.L~t.i.ves were mdde to establish an 

Industry Board in order to involve the industry in 

traininL: re::;G.Jr..::h .::un• development and training pro

gramme c!e:::;ig1 to L1sure that the training providtd 

by the ~cntrc would be relevant to ttic industry needs. 

Unfor~u!lately it h::i:; not been possible so far to 

establL·-;h ::;uc'1 z.i Lci.Jrdo 
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19. Training Programme Accreditation 

Co~tacts have been initiated in view of studying 

the possibility of having Cen~re training programmes 

being acknowled~ed and accredited by an internationally 

reco~nized institution. 

20. NMYL/¥B Trainini; Car.tract Project 

FLTDC has initiated talks with the NMYC/WB Training 

Contract Project Management in order to fully involve 

FLTDC in the negotiation, preparat:on, implementation and 

follow-up of the NMYC/',IB Training Contract Project for 

the footwear and leather0oods industries. 

The ·~c:-it.r·c' :~ ~·: .. .:;ff has been participating in the pre

p;;ir·...itior1 of Tr·.:.i.ae: ~1:ills Standard with NMYC. 

22. Reporting 

A Certain r1umbcr of reports have been prepared by 

the different Exper·ts and Consultant during the life of 

the pro>2ct. (:3ce r,;INSX 14. List of Project Reports). 

23. Pro.wet Moni tori r1i· 

Two Tr·ip.:.i.rti tc l<eview Meetings took place during th€. 

project's llfc in Jilly 1981 and December 19'33. 
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Two Evaluation Missions were carried out, in March 1982 by 

Mr. Juhani Berg and Mrs. Rau-Mentzen and in September/October 1983 

by Mr. Otto Kloetzer. 

Two Backstopping Missions (Mr. Juhani Berg) were also carried 

out: one in February 1983 and the other in September 1984 which 

was combined with a~ Inter-Agency Meeting. 

The F1nal Tripartite Review Meeting took place at FLTDC on 

1 March 1985. 

B. Project Outputs 

1. Physical infrastructure for Footwear and Leathergoods 

Training and Demonstration Centre with building, machinery 

and equipment, facilities such as: electr~c:ty, water, 

compressed air, etc., including the followiPg units: 

Pattern making and shoe designing unit. 

Quality control laboratory for leather, footwear and 

leathergoods materials. 

Pilot plant and training unit for footwear manufacture. 

Pilot plant and :raining unit for leathergoods 

manufacture. 

Extension services and common faciiity service unit 

including a complete leather weaving unit. 
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2. Trainint; prot;r.::unrr1cs, syll.:ib.i and other didactiG materials. 

- Syllabi for ba~ic skills training in Footwear: 

Footwear Pattern Making (FW 100) 

Footwear Upp2r Making (Hi 101 ·~ 102) 

:·ootwear Bottc:. Making (FW 103, 104, 105) 

Machine L2sting (FW 104-A) 

- Syll.::ibi for basic ..:;kills training i:; Leathergoods: 

- Leatherr,ood:.; P3tLcrr1 :-i.::i;.;inr; (LG 1.i17J 

- Co::ipo:ients Cuttbg and Asse::ibling (LG 148) 

- Sewing Ope~ations (LG 149) 

- Upgrading Programrr.e in Ouality Control Laboratory: 

- Physica.: arid Cl1c' ,:!.co.l T·.::sting of Leather. 

- Leather and Material Te~ting. 

- ~:1,~ci..il Training or Upgrading Proc;r~:r:1es for specific 

ir:du::;':-ry r1ecJ:.;, 

- .'.3lldes and Transp;;rencies for didactic purpose. 

3. EighteeL ( 18 l Tr.:iir!ej Perso:-;nel as follows~ 

Chief of the Centre, 

Supervisi.w; ,M.:iripower Skills Developr.ient Officer for 

Footwear, 

Supcrvi:.;1r1c;,:-i;.!.µ0i,.; ;r ~~kills Develop;:icnt Officer for 

Lc~ltK":'co0d:.;, 
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2 Senior Manpower Skills Development Officer 

for Footwear, 

Senior Manpower Skills Developrnen~ Officer 

for Leathergoods, 

Senior Manpower Skills Development Officer 

for Exte:-isiori Services Section, 

Senior Manpower Skills Development Officer 

Mechanic, 

4 Manpower Skills Cevelop~ent Office for Footwear, 

3 Manpower Skills Develor~ent Offic~r for Leathergoods, 

Manpower S~ills Develop~e~t Officer for External 

Serv:ce Sec :.:.o:., 

Ma.npow·~r Sidll~ ;.cvc:up·1~r.t Jfficer· for Quality 

Cor.trol & T2::;t1:11·, 

Manpower Sk:lls ~)eveloprner.t C'iffi.cer for Quality 

Control 

4. Two Hundred ant ~~1~tv eigr.t (238) out-of-school-youth 

as follow:·: 

1 
; • ..:µer· M:J.k l · J ~ 

:-otter·: ::t0c,: cu:. tin,~ 
~J:.n p! ._., !~·,J· 10:, d:1,] r1J~~~ 

l~i:;t1;1L 

Lea '.:.ht.:r[ocd::: 
l':itterr. !-'.a.~:r•,-

J1_ tra1 rices 

11 tr.:n r .ees 

SC· trainees 

15 trainees 

2j trainees 

23 tra1riees 
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Five hundred a~d Sixty six 1566)* ind~stry a~d 

various ~~encic: personnel trained or upgraded in 

differen'.:. fields of activity including, materials 

testing, footwear ~anufa~t"Jring, leathergoods manu-

fact"Jring, quality central, manage~ent, production 

Training Cv..irs.::s/.'.3e:::i:.ars/·.-iorks:'.lo;;s). 

S. Testlng procedure:, s:~:.:ard~ anj g~idelines for testing 

and ~ualit; control o~ leat:'.ler ready for sujmission to the 

6. 

7. 

S:a~darJs fer -~;~: lea:ters, sole and inscle leathers 

c:: f!-'.IL~J. .• 

Tes:i;-.~ ;;roceLres, s:a:-.cards a::d g-..:ideli::-,es for rubber 

soling materials, adhes:ves, coated fabrics and burr 

ta~e fas~e~ers rea:y for s..ibmission to PHILSA. 

' l ; . .1. ~ -

.......... :·· 

~. ·._:·?r'(-1~ J - • .• 

~.tc--·· ·--:~1Ja:..._J~.s ~ .. ~ ~ ... ·; __ c· 

' .. ,"' ., .. -... . . .... - ..... ·~_. -- . ':-_ ., . ..... - .. 

ec:c::~ stair:i:-:g a:=-·~·:...·_ 

_,:. :.; ;.::.11::, co:-.tr:::il a:-,j i::iprove:::ent. 

scopl' cf s::.lll-sr:'"'~"'· ::.a: . ._.! acturers botr. i;; the footwear and 

*This includes the 192 parcicipants to the 
National Seminar on Leather and Allied Industries. 



- 46 -

9. Collection of fashion footwear and leathergoods prototypes 

de\elorad in leather and also in native locally available 

materials su(~ as reptile skins, natural fibers and textile. 

Some prototypes are made of leather woven at the Centre. 

10. Collection of foot~ear and leathergoods fashion magazines, 

few technical magazines and local statistics. 

11. Number of e~terprises availing of the Centre's facilities 

and services, To dat<? (Septe:::::ier 1985) one hundred eightv 

three (183) (See AN~~X 16. Firms having availed of the 

Centre :'acil1 ti('s) <::L :..erpn.s~s have 2.va1led of the Centre's 

facilities throug:, co:1sul tat1on, in-plant tech;iical assis

tance, indu:.;tri:il ~erviccs. The '1emand is increasing. 

FLTJC ort;J.r,1zatio:;C1l .~:r:~:::tc:r·e enabling :he Ce:-:tre to carry 

out its various a::1v1ties (See A~~EX 1C. FLTDC Or£a:1izational 

Chart ). 

Esta'.:il1sreJ coi.t;_;,_ L ,-,j c::i0;:-e:--at1or-. w1 :r-, the i:,dustry, the 

Gov'2r!1!T!ent ar~j :-i::~·.- ~-= ·.t~_:_..r~ ... ile:-.: .:..ge:-ici.es o 

·~. Growing re~u:~:i~~ o: tne Ce~tre which shows gooc ~rJspects 

for the ru·_, 1Jr'::' 3'..''. l~ -:r•"?:l'.:;l:.: ir.:eres: of' tr.e industry for 

the Cen'...rc? act1v~'-l·-". 

The outputs w;ilc'.°1 cc::. ::.it: ctt!'lbJte,j ~.Jre ;Jarti.:ularly to 

· ~,e Ex;:ier:,::- are o~»no·rly ·.hi: e::t.a:l:.::;tcie:-.: o:~ tLe Cer.tre itself 

·"~'d the trair::.ri[ er :;-, .. C\;,,:-.~~er·;..a;t: al tho'.;~;. the; r.ave c:ir:tributed 

the procucti':.., of e:~l t;,e oJ;,p·Jt..3 ::.e:1t10n'2'.:l above. 
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In fact it is only fair to say a~d very impor~ant to 

note that the entire anc positive result of the project 

activities is due to tne excellent cooneration of uoth the 

National and Internatior:al Teams. 

Cor,sidel'i.rlC t,lJ,_• !="uctwe~r ~:1d Leatheq;oods Industry 

traditional structure, r3rtic~larly the footwear sector in 

Marikina and ci?1a:-i, the industrial development can only be 

envisa~ed throuch a lencthy evolution process of the existing 

firms and/or through the creation of new production units 

starting from scratch in new areas. 

In both cases the FLTDC, '-ihich was designed to upgrade 

and (.kv·_·lor' th' l'!1iJi:<· ,( :~uotwc:ir and LcJthercoods Ind'...lstry, 

shall play .: .:cy r·oh· f'd· t! 1c y<::ars to cor,e. 

t:.:::.ce: tLc.. •-.::1•: •.-·: t: .. _. ;.ir·vj·:.:-:t ::;hall r.ot be the erid of the 

Centre whic:-, is sup;:;osec to re::.a::.r: as a perr:.ar1er.t institution. 

All together the project, despite some delays during the 

initial stac;c, ha.::: prod~:ced positive results as it can be seen 

fro~ the outputs en·~er~tea on pages 38 to 43 and what is most 

i.-:-iport<i:1t i::- 7 n.::;.:. ':.'.;· ~.:re i:::: eqc,;ippe:::, oq~a~;ized c.nd Ma:med 

in or:::;:r to co:·.:..::..,·~<: o;:)' r.Jt:~.c dfter the ~roJect is ter;..i~ated. 

Nevertheless to establish such an institution requires a 

longer period of ti~c and years of experience. It also requires 

that ali para~eters be ~ak~n care of to insure a smooth and 

efficient oper;iti0n. Only a dyna::-J.c centre co'.lld actually have 
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a real ir.Jpact on industry development. That is why a 

certain number of factors, so~e of capital importQilce, 

have to be taken into consid9ration. 

The fact of havin£ two Gover~~ent Agencies involved, 

one for c0ordinatior-. C"~':'::) and one for i::iple~entation 

(!~>:YC), hcis contribc.ted to create cir: unclear situation 

with regarci t ;- ::.: ·'-" i:ictc.al Ce:-itre 's Governir.t: Age:icy 

and micht h.:ive bcc·:1 c;)ur.ter rroductivc to a certain 

extent dc~pitc the 1·.:ict that both agencies show keen 

ir.terest i:1 t!.c CL"1~n:. T!-,L·refor·e, it is of parar.iount 

ir.:porto.:,c" thcit ttic offici.:.il st.:.itus of the Centre ':le 

defined a.id that a :..::ile age:Ky be designated t.:> r:overn 

t~e Centre when the project ends. 

A:-. cstZiblis:i.:-1c;.~ .:c~. ·-· r:...:: · ·._:--,.:.cr-1 h.:is bee:-. put up to 

as.:;:..st tri·_ i:1~..;:·tc:,. .,,:,,:.:.:it L·:rfor.. well and accordi r.gly 

:.c. · lr.';.:_lv~::: .:..r. the pC1licj mal-:ing, 

7i1c tw0 c::1>;rlc:1c.'-- :: . .:..:·..: d~rinc. the ,:iroject life of 

est::iblis!":J..r •. - ar. Cpt-: .:.:..:..:,:.:: ·:::i:.at=;e::-.~r.: Adviscry Coi-:-::-.ittee 

I~ ls u1r1·icult L0 .:r.:~ly;,;t: ~-:ie recisoris for tl1is situation 

t,.J occui· f.J<.1rt1c 1llJr'JY w!i-·:1 r~orc and more fir"'-S are having 

contacts WJ.th t!w .:':.ti·,_· .J:1.J o.rc r;iaki>ic u~c of its facil

ities and s~rvicc~. 
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The financine; of the Ce:1 tre activities is a.-:other 

problem. As indicatea under Govern:::e~t ~ontribution 

page 9 the fundinc; of the Centre cl 11ring the Project's 

life has been done through a special fu:1d, the "foreign 

Assisted Projec~ Sup;'.)ort Fund". 

The fir.ar.ci:-;g th:--ouc.:1 the "roreign Assisted ?rejects 

the ;:>ro~ect. :-::..:...: :-t.:: ":.:::: :i1a-.. w:-ien the project is 

finishet this fi..;:-:d .. .:.11 not provide a:1y:::ore r::or,ey to 

the Cer:tre. 

The project main ob~ective was to establish the Footwear 

and Leathergoods Training anc Demonstration Centre as a 

per.7ianent instituti~n. Hence the Centre shall continue 

to e:xi.::;t ~~:1d dcv ·lo;-- ~fter the project is ter ::-.inated and 

,v a::!:.-"- ·.-.:;::~-=-~ .. ~-o:: - __ :.,; .;1·.· ~e:.:re, as a:-. e:.tity, does 

::o: J.;:'•P'..:(.,t· ::., .. :.;.:.: -:~·.::.::;:,cy or Gover:r-.e:.: A,;e:icy 8.;dset. 

IY.: :.:cc:.;n:<J t>cf•:r·-.: u .. :: h<inding over of the project to the 

~:, rcL:ti::.11; •.:;_t! t·,, tiudt:;et situatio:-: t::-ie proble!Tl of the 

,, ..... ''"" 
~' - -- _, ........... Jrises as ~a::;: cf tho tech~ical 

staff ~re e~plcyed o~ a one year co~tract basis w~thout 

a;iy g-.;-:ir.::i:1 tee of er·~ LJ:r;--.e:-1t contin:..ia tior. ar.d without 

be:1efit ti:if: of tht: .:. r,:::enti ves inhere:1t to the civil 

serv.:int ::;t,atu~. 
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- Although a lot h;.:s already been done concerning the 

Centre ~anage~e~t and technical staff training there 

is still need for up-graning, therefore staff deve

lopment should be considered as a priority and be 

taken care of. 

- The facilities a:.j e~uip:.e:-:: of the Centre are satis

factory, rtl'Vert!1,__;lt:~.; there is r.eec for improvement and 

completior. of t,t:-_, bi..;.;..i.Ji.:ic ..ir;d fe;.; acdit1or1al pit::ces of 

equip~cnt would Ge r1}Cc~s:..i.ry for the laboratory and the 

pilot. pl:..i.:.':.:_; t::- i:.'.r ·c~, • wJditi,Jr1al technic.:i.l processes. 

- Basic trai:-.i;-;c ;:wo;-:r· r:.-:·:s are available but there is need 

for more prograr.::es to be designed particularly for up

gradine.; C1nd super·Jis-Jry levels and for trainors training. 

Al so tt-.c: C,_;V8LJp: .<:: . : of '·'.o•:: ~lar 'J:-1i ts arid Module Employa

ble .:;kilL: ~: :·:·.::· ~-·- · • · ; _r.r, .ed J::.; well as the !rade Skills 

J ::· 

wcl1 >.L'°'"-.1 :•>..:C: : ··· · ·.:.i , ••• ~·..::..t<.:r· ur;:;...t:.1:.:.ed a:1d L"'.lpr·oved 

:..i.::.; w·.:ll '-': c.:x·~-- :·r .. ;·.~'"i:)~. :acil:ties services wh.:ch 

priori :.y •._:ti vi• ''. 
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- Despite of many co .. tacts :~nd preparation of prototypes 

drawings, simple m~chincs and tools development has not 

been successful so far due to the fact that neither 

local specialized agencies ~or private fir.ns have 

showm any desire tc be ~nvolveu in the production 

of the prototype~. 

- Cor.sider~nD all what preceeds and althougn the project 

can undo'Jbtly be considered as successful it is obvious 

that th<:re is 11ccd f\lr' furth•.·r assista:.v_ to strengthen 

Ce:-:tre ar.d brings it L J higt.er level of proficiency. 

This is even more ~o if w~ e~visa~e a possible involvement 

at regional level conside: :-ig t:.e utUDO Third Consultation 

Recom.~e~datior. about the s:~e~gthening of existing Centres 

in developin~ countries. 

Ii. Ac::EVE:<f'.JT G. P".:·1EDIATE OSJECTIVES 

delay::; dur.i.::~: th•_· t: . .:·~~a1 part of 7,he p·ojxt due to administra-

ti Vt? p!'Oblc:'...: "")r"• i 
U•P-.o ~"uu:::;1:lJucr1t r·etard in Govern::ient funds release 

and buildinc erection. 

After that go slow period things developed satisfactorily 

ar.d fir.ally the results of the project cor.:pare favourably with 

the tarfets of t~e work plan. Practically all the planned 

activities havE: bee:-i r.arried out and most of the expec·ced 

output:> have beer. 3chieved. 
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The comparisun of the results with the objectives 

of the project is also positive. 

- Two pilot plants, one for footwear and one for leather 

goods have been established for training and demonstra

tion purpose. They are correctly equipped and are in 

operation. 

- The Centre manace~ent a,.:1d technical staff have attained 

a certain level of pr0fic1cncy enabling theffi to run the 

Centre at a:-1 inter.:-:cciatc level. 

- SylL:i:.n fo1 cour·:::- ·: l 1 ~ll L1cct::; of footwear and leather 

good::; ma:iufactun.::] h;.i ·.:c bee;, developed at basic level. 

- A labor·atory for tt~stiric and quality control for leather 

material::; arid leat.h--:r· b<:.1sed t'ir;ished products is function

i:-11" ;,,i;id re~1den:;,- ::;r:i :ice to the tari:1ery indu~try as well 

P.::s.:.s':.~i;,.::·~ ~· r-·lc:i ,: ~: '='" ~ .. ;::~:ic:-,s of existinc p1a:;ts ar:d 

set t1r;L; up :if r.2.,.. :::it_·...; i::; ~rcivided wher. requested. 
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Technical manage::ient advising is also provided in 

relation with materials, equipment, production 

plannin[;,quality co1.trol 1 costint;, etc. 

- A col'l'li.lon facilities sche~e utilizing the pilot plants 

equipment and a complete leather weaving unit is in 

operation. 

- The relations between the Centre, the industry in 

ge:--,eral a:'d the other. ac;encies are well established 

and the cooperatio:i ::>etween the different entities 

is developing satisfactorily. 

Fro!':l the precedi:.,~ pJ.rac~raphs we see tt1at the rcain 

irr"'1ediate objectives of the project have been achieved 

as the institution called "Footwear and Leathergoods 

Training and De~onstralion Centre" nas actually been 

built up a:~.· '. 

::~·:ert:"?le::::::;, J.::; alre::idy mentioned, the FLTDC needs 

tc uc :..::..r·e::. ·~:,~: .. -:~: ci;.,. de·:·.:lcipc:d to make sure that in the 

f~~,c.rc it v.i.i.ll cc:.'.:.~:i .~ to efficiently partici;:;ate in the 

LI. '.jl'IL::.z,·.no:; OF PROJSCT RESUL-r::: 

l'rie re ;ult::: of tt,e project ha·;e already been utilized. 

i~ fact t~ey ::;tJ.rtec to be utilized as soon as production 

and trainir,g facilities were available. Since then the 

utilization of the project result::; has increased regularly 

and it i:::: ohvious that the Centre technical ex~ertise, 
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training anc! production facilities and services will be mo;:e 

and more requested provided the Centre upgrade its level of 

proficiency. 

The results of the project are utilized by the various 

sectors of the industry and other establishments in many 

different ways. 

7anr:er:,· 

- The tannery sector req~ests the assistance of the Centre 

and consult the laboratory on ~atters relevant to tanning 

and 12ather in genera~. 

The Reptile ::;inns ~ .:.t!1~1· ·r·:s r".::q .<'}St the Cc11tre assistance in 

the i.-:1provcr.'(;nt of th·~·. r· ;,rod_;.::~.s. 

rootwear 

The footwe:ir .,,,rni~f ....:·:'::,,,: e::~· civ'""":..l of the different services 

provi jcd by '-ll~· ''c· ,\ :·l ;i: .: ~101··- ;:i0sticularly the following: 

us•. of co"~"::,:, L ... 1.:.· --=-· l'~: ;::1tter~1 gradini:; and cutting 

Ust.: ~Ir r~o::.:·.0:. : ... .J.'_l L_ l .... : ... 1r :_::--,~:;J:i::eLts a~,j str.:.ips C 1..Jtting, 

straps fold1~1c, cc.!J.:.-:::;:.;_:.:..:;, :..:p.:..itt1ng. 

I:id .. :~trial :: 0 rvic8:· ;:,:: :kacc:::; for products design and pattern 
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Footwear and !...E'athergoods 

Both the footwe3.r arid the leathergoods sectors avail of services 

such as: 

Mar.power resources t~roug.~ the hiring of out-of-sc~ool

youth traineu at the Ccr1tre. 

Upgrading training 3ctivities for the firms personnels. 

Labor3tory testjnc and quality control facilities and service~. 

External Services for c~nsultation, in-plant technical 

assistance and any kind of service the Centre can render. 

Leather weav1nc plant. 

Working sessions at management level designed to assist 

managers in various areas. 

Product develo~ment and assistance in collection preparation. 

Equipment selectio~ a~d demonstration. 

Other establish.~ents 

The foot~ear and leathergoods buyers consult the Centre for 

quality control of finished products. 

The manage:nent of the t!t·'.YC/wo Trailling Project envisage the 

involvement of the Centre as implementing unit for the 

Footwear arid Leather£OOds Sectors. 

The FLT~C is invited to participate in exhibition as Furnishings 

and Ap;:•arel ;.~anufac·vurcr::; Exchange ( FAi·:E). 

The ~esig;; Center of tiie Philippines cooperate with FLTDC 

in proctuc: develop;;i::::: activities. 

To date Se~te~ber l~~S 

183 fir~s have availed of the Centre Services. 

23S 0~t-of-school-youth have beer. trai~ed. 

5G6 ind~stry P~pl.,yeus h~~e atte~dec upgradjng 

trc.t:r.inc JC :1 ·11 t1es. 
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The three sectors of the industry as well as 

government and non-govern.~ent agencies re2~ted very 

positiveJy to the Nation3l Leather and Allied Industries 

Seminar with an attendance of alr.ost two hundred parti

cipa-its during the tt:.ree day se:7iinar. 

The demand for ~ervices is continuous and it is 

expected th~t .i. t w . .d.J.. li1d·eci:..;r> 111 t.hi.: fut1..a'e. 

One intere~ti:1t: L~i:.i.. .• i_: LJ ti~a.t the Ce:-itre policy is 

to be as fl~xible a~ p2::ible for what concern training 

progra'":"!::es a.nc: tec~.:-.::.c.=,~ '3::::.:i::;• _ __,~.ce i:-; orcer to ;:;ror..tly 

react to the 1ndus~ry ~e~ds. 

UndoubteC:ly t:.e re~: .1 t:.:: Jf the ;:;rcJect are well usec 

and it should bt: r.x ·.:: ::;c ::..:-: t:ie future if the Ce;. tre develop 

further its c:1;2c:·.y, e···!r::.e::cy a:-ia proficiency. 

IV. co1;CLUSIONS 

A certain n~~ber of conclusions can be draw:; as 

a result of observatiu~s ~aae and experienced gained 

during the project ir:;:ile:·.er.tation. 

first of ::ill t.!1e pr0Ject design and i::imeaiate 

objectives were w0 ~1 in l::..nc with the general objective 

and well ad<.lptec to t~1e Philippine Footwear and Leather 

goods Industries need~ for i~dustrial dev~loprnent. 

Most of the outpits have bee~ achieved and the 

i::imcj:..ate objecli ·;>.::.-, : ul fll l·~'j. 
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Hence the Philippines are now provided with a deve

lopment tool which can usefully participate in the achieve

ment of the development objective, that is: to contribute 

to the country's c~onomy through the upgrading of its 

footwear and leuthergoods industry particularly by 

improving its competitiveness on the large potential 

export markets. 

i-lowever, it has ::.o be realized that a certain nur:iber 

of cor1d1 tiom~ h.:lv<; t::: b._· fulfilled to insure an effcctivet 

participation of the c:e!1tre in the <tchievement of this long 
term objective. 

The permanent ch.:lrJcter of the Centre and its r.:ulti

purposcs fE';:iture ti;:ivc to be officially recognized and 

guaranteed throur,h .::i1 J adequate budget. 

The policies and prce:-:ra'T~':les of the Ce:-itre have 

to be clearly defined a:;d mor.i tor·ed, therefore one gover

~ing ager.cy, preferably t~e most adequate, has to be de
signated to govern the Cer.tre. 

If the Ce~:re mana~e~e:-it anc technical staff are 

r.ot prov.:::Jf;d with pu· ·,r:e:. t E::'~ i.sy:~er,t ar.d satisfactor:,· 

::::alaries and ir1ce~1Lv,.s they w:ll socner or later leave 

the Centre, the mori:: ._;·;e:2. ~!-:e-:J leavir.e; first and this c:·..;~cJ 

To esta::ilish s..;c:-. c:·.r. i~s:.: t..;tio:-, req~ires a period 

~f tim~ 10nger thar. the d;ration of the project, s~ecif1cally 
if we ccnsider that l:ie: C:,:~. tre a::: a:l entity has only three 

;ears of exist ':ice. P:.:~; 'ie:-:~~er: .... ':a: FLT:JC is still a fra11 
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These budget facilities, personnel status improvement, 

strengthening and upgrading of the Centre are absolutelv necessary 

to ensure that the Centre will continue to develop and will 

ultimately become the adequate tool to achieve leather, footwear 

and leathergoods industry development. 

All this means that the FLTDC is certainly a useful and sound 

establishment, whic~ corresponds to a need but which requires to 

be safeguarded and strengthened. 

Therefort the Government sh0uid give the strongest support to 

the Centre, provide it ~~th all the necessary financial means and 

see·. further technical ~;s1stance in orde~ to upgrade the 

prof'.ciency and the eff~~iency ot the now established Footwear and 

Lea•,ergoods Training a~~ demor :ration Centre. 



.UNIDO IOJECT BUDGET/REVISION 

I 

l.COUNTAY 

PHILIPPINES 1
4-:PAOJECT NUMBER-AND A-MENDMENT l&. SPECIFIC ACTIVITY 

US/PHI/79/109/J 31.7.D 

10. PROJECT TITLE 

Footwear and Leather Gooda Training £nd Demonstration Centre 

1l. II. -f~-INTERNATIONAL E)(PERTS TOTAL 
.______ ---- -- -- -

ltuncuonel ,,,._ requued .. cept tor hne 11·601 m/m s m/m 

n-01 CT.A 42.2 - ~5}1647 38.3 -- ------- ------------· -~-- -----
02 Shoe Technologist 40.0 ___ ? 5~ 1 ~11 28.0 

-----~ -----. ----

GJ Shoe _!!es i&_ne r l!~!! ~!-"--~~_!~_~_!: ___ 29.0 171,606 29.0 
-- ------ --·-- - - -- -- ----- -· 

04 Consultant~ _ _!'ootwear . _ ______ _ 5.2 4 5 .~ 11 2 5.2 

06 Snr. Leather ~ods J:xper~-- ______ 52.5 ~60, sq 37.5 

06 Des igne!_/S~f!!P !_~_Haker ________ 20.3 __ 10!,435 20.3 ----

01------·--· --·------·-· -· ----· 

QI Leather Techno~!!~---· 21.1 14~,220 9.1 
-· - -

lM------ - --·--· --- ·-- -- - --

10-- ---- - -- --- ---- - --- - -

"---- ----- - . ·- - -- -

'2 -----· - --- -·. 

13 -------·--- -------- -- -- - -

14 -------- -·---- ·- ----- - -- -

16 _______ -- ----- -- ----- -- - - - --

16 ________ -----· --- ---- -· -- - -- - . -
t 1·Ml Short 1erm conaultenll - -- -------~-- - ------- - - ------. --
11-1~9 Su1>-101el-ln1erne11onel ••per11• 210.3 1 ))) 149 167.4 

Prior 18. 
- ·-- -· 

' m/m 

- -- ~~2i~~~ 3.9 

16~!494 10.0 
-

170,824 --

43,~22 . -

2''>1,376 12.0 

98,~67 -
. -

54,720 12.0 

·--

1. 007. 268 37.9 
21 REMARKS 

14~ overne~d• on previous expenditure until ~nd of 1981: $ 685,956 • 
13~ overheads aa of 19821 $ 1,3811282. 

$ 2,067,238 = 

•If mOle ttuJn 16 Ul)erll ... requued ch9Ck here 0 end ellllCh con11nue11on ahMI IA. Th11 1ub·to1el mul( include ell ••µerll. 

Po1m/PI llllllev • IJ 8JI l'e•I I 

-1984 19. 

s m/m 

-~1.l 3~2 

76!059 2 .o 
-

782 

1!190 

-? 1!256 3 .o 
2_! 768 

87,500 

-

270,937 5.0 

$ 96,034 
$ 179,566 
i 275,600 

ANNEX 1 

1985 20. 
·- ·-

s m/m 

·-- -

17!064 -·--

- ---------

37!880 
·-

-

•· 

54 944 

--

-·--- -

---

-------

- -

' 

-

-

-

v 
-£ 
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• UNIOO PROJECT BUDGET/REVISION 

4. PROJECT NUMHR 
US/PHI /79/ 109/ J 

18. TOTAL 

mlm • 
Of>AS EXPERTS ltvnction.i UtlM requitedl I 

12-01 -1--------+--· 

12-02 ___ _ 
.. ---------------+--- - . 

11-0J r--------- . 

12-118 Sub-10..i-OPAS •aperu* 

ADMINISTRATIVE SUPPORT PERSONNEL 

l;).00 Clerka, MC<elA< .... dflvet!___ _ __ 

13-iO Fr-ce 1n1erp..e..- lnon-UNOP proteccal 

13-98 Sub-to181-Adm•n1nre11ve auppo11 PH-I 

UN VOLU ... TEERS '''"""on.I tttlel requtredl 

------

14-01 ··-----

14-02 ------------· 

14-03 ___ _ 

14-0ol r----
, ... Sub-toul-UN Volu~=-~·~·-------------L-
1 .. 00 l'rOjKl lr..,.i 

16-00 01MI per_.nel CCMll ·- - --

.l2 .. 9H 

·- __ }~ ~~J!__ 

. ____ 10_.§9.L 

1----~h_ncl_ud1n9 UNIOO Uelt mu .. on co111I , ____ ,_ ___ 1~ • .000 . 
NATIOHAL EXPERTS (tunc11onel ml• ,_..,edl 

IHU -------------·- --··--

11-02 ___ _ 

11-03 -----------------

11-04 -------

H-06 ___ _ 

11·98 Sul>lolel-Neuonel .. per11* --·- ---- ··-·--

1•99TOTAL-PEASONNELCOMPONENT 210. 3 1,397,975 

11. 11·· 
-;/;_J>pQ_r._, -·---t--;;;,,-;; _!r-~'!._ ____ ._ 

1J.Q4~ 

- _1~.<?_46 __ 

- --· ~.39~. -

- - _1.0..102.._ 

- ,_ .. _ ·- ·-- ,__ _ ·-· 

167.4 I 1,046,011 37.9 

I 

__ !Ll-2..9 

--~620 ------

·- ~. ~Q.9 

___ 1...777 

292,8)4 

19 

*1181id111onel1nd,.11dual budglt hnea er• '9QuUr.i, d\eek lier• 0 mnd anech cont•nu111on "'"' IA TheM 1Ub-101ah mutt 1nc1..oe budget linH hated on page IA 

fo•rn~~s 9:1/A.., .ti Add l fi ll3~ 

1985 
m/m 

- ~ 

5.0 

• 

2. 2b ') 

21~05 

! • Q()O 

921 

'>9, 110 

20. 

m/m I 

O'· 
0 



~~~~~~;<ii~~~~:-::::::::-:~~~-i .... -:--:::~~~~:'.'.'.~~~~~~~~~~~~~~~~~~~~~~~~~~~~1~20:·~~~ ~- ,,9 
UNIOO 11. ' I" ·~~'*-d ' 1985 

16. TOTAL ' _Pr!Qr_ - -·· 14. PROJECT NUMBER US/PHI /79/ 109/ J . m-/~ l S - m/m J S 

PPOJC:CT BUDGET/REVISION 

SUBCONTRACTS 

m/m m/m I mlm I 

2 I ·00 Subcorurec u 

TRAINING 

ll·OO lnOwtdual .. Uowlll1P1 ·----- --------

~00 Study loun'. UNDP_ 91oup 111m1n.!__ _____ . _______ _ 

noo1n~1ceu11nlnt ____ ------ ---- ·----·-'---··--- -

~-00 Non_-~~~ group _!• .. n1n1 ·-. ___________ __ 

Jfi-00 Non-UNOP mMh~ ____ ·------- ___ _ 

591 TOTAL.- TRAINING COMPONENT 
~- -- -------

EOUll'MENT 

41-00 E •i)lndlble eQU•l)mlft I 
I----- -- --· - - - -------

42·00 Non-eapendebl1 eQU•j>r1Wnl _ 

43-00 '"""-

4a-M TOTAL-EOUll'MENT COMPONENT ,_____ -- ---~ - ·-- -- ----
MISCELLANEOUS 

ll·OOS..nd1... ____ -------

U-00 HOIP•Whl\ lnon-UNOP pro-Ill 
~----------- - ------- ---

M-00 S..-1 COAla ICC end DC proiec11 only I ---------- ··----

U-88 TOTAL-MllCELLANEOUI COMPONENT - ---- ------·-- --
SURl'LUSIOEFICIT 

l1·00Surplua/0.hc11 IAOM/F~~~-~~-- ____________ -·--

•M PROJECT TOT AL 210.3 

c COST SHARING IUNOP/IPF p<oiec11 only I 
I---- ---- ---------- ---·---. ----·-- . ---- -

148,250 

3,510 

2 I 778 

17,400 

171,938 

--- 20.012 

449,IJ21 

470,')00 

lb,82b 

26,82b 19,9~3 

2,067,231} l 167.4 I l,6')6,429 37.9 

4,810 12,000 

8,700 

20, 700 

~I 7 73 

l • 7?) 

329,207 '),Q 81, hll I 

~·---

I 

c NET UNOP CONTRIBUTION ~-- .L_ _________ -l,___~~------' 

c fOf 1nt01m111on only - nor IOI PAO mpu1 

form/fS ll!R ... '1.t.l)d l ll Ill 

(J\ .... 
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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

EQQ!~~g[_2og_~~~tbgr_@ggg~_Irg!O!og_209_Q~mgo~!rg!!Q~ 
~~O!~~-!Q_!b~_Eb!ll~QlQ~~ 

Approved/Revised budget 

t!Ogl_~!2!~m~c!_Qf _~£~Q~O! 
<Expressed in US Dollars) 

(excl. Programme Support Costs) 
2,067,239.00 

============== 

Prior to 
E!e~oQ!!Yr~ __ 1~~~--

1982 and sub- Sub
~~gy~o!_~~§[~ !Q!gl 

11.00 International Experts 295,174 1,051,096 1,346,270 

13.00 Adm. Support Pe,-sonnel 42,686 

15.00 p,-ojec t Travel 1, 777 4,281 

it .. oo Other Per-sonnel Costs 2,650 11,208 

21.00 Subcontracts 

30.00 Training 8,338 157,224 

40.00 Equipment 400,404 b4,404 

50.00 Miscellaneous --~ ... ~~§ ___ ;?;?.i.~1~ 

Sub-total 712,66q l.3~3.744 

Programme Support Costs _22 ... zz1 __ 1z~ ... ~11• 

812,443 1,527,585 

*With effect from 1 January 1982 the rate of 
Programme Support Cost changed from 14% to 13%. 
Accordingly, this amount includes adjustments or. 
unliquidated obligat1nns as of 31 December 1981. 

42, o8t-

6,058 

13,858 

165,562 

464 , i::oi:: 

---~Z ... .!Z.! 
2,0bt>,413 

--~Z:J ... ~l~ 
2,340,028 

Certified Correct: ~ 

H.~~8d 
Financial Service 
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ANNEX 3 

GOVERNMENT CONTRIBUTION 

The inputs from the Government of the P~ili~pines were revised 

as follows after Project kevis1on E: 

Personnel Service~ 
Building 
Building Extension 
Maintenance and other 

As originallv 
Planned, 
Phil. Peso 

457,548 
2,500,000 

Operating Expenses (incl. 
training materiats, supplies 
and contingencies) 150, o.:::o 

Fu~niture and Equipment 
Outlays 

TOTAL 

50,JOO 

3. 157. 543 

The actual implementation is as follows: 

Personnel Services 
Building 
Building Extension 

I in kind ) ·::o':-:.· 

Maintenance and other 
Operating Expenses 
i i.ncl. tr:iLning. 
mat 0 :-ials, supplies 
and cont1ng0nciesJ 

Furniture and Equipment 
outl3ys 

TOTAL 

. .\ctual expen
diture f:-om 
Project origin 
up to end 1983 
Phil. Peso 

673,599 
2,806,000 

486.895 

227,000 

1984 
Inputs 
Phi 1. 

:'.+89, 125 

320,000 

37,800 

846,92) 

Project 
Rev. E. 
Phi 1. 't 

800,000 

2,000,000 

200,000 

100,000 

3. 100. 000 

1985 
Inputs*''< 

577,538 

320,000 

\s ppr itarnizatinn of Budget CY 19~~ p.67 - 68 . 
.\s P''' Sp.,cial 811dg», CY 1r~fli p.69. 

Total 
Phi 1. 
Peso 

1,257,548 
2. 500,COO 
2,000,000 

3 50, O'JO 

150,000 

6. 2 5 7 ' 51,3 

Total 
Phil. 
Peso 

1, 740,262 
2,800.000 

1,126,895 

2fi4,800 

One prefabricated building which is estimated at 1 200,000. 
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~~:-1YC 2°c(':·'°"ear :i:-.~ :.__2...:.:::er;_;0o~s fr:i:.:---.:.:1c; 
and :e~~~strat10~ S2~~er l~~:~C) 

?ersc~~l Services 

Posit.ion/Ti::e 

Chief 

devel0µ::1t:L:.. 0:·:·1c•;r· Jt 

l' 20,5ci.J 

:e',,relop~1en~ C:""':·icer· 3.t 

j' 17 1 72L+ 

::.. t ? I 3, · ;:: .. 
Artist/I~l~str~t~r i 
Senior S :..or·e~·~··:;;·-~!, 
Se~,ivr :,.-;e~:ugr~;:-::·;~· 

Ser1ior C _.._~r·~ J~ ~J.-- ----

Storekee:>er ~-'" 

=:r.:.. ~..rer :~ -- I ~,, ·,(· .. 
:c~l~·>~~·~:· -~· 
...... ; • l ....... 

.!. : . .' • - 't . ; . . 

1 (" ~ ... /.,. 

?ay 
Class 

70 

l2 

!.l.l!':/ 1 1,;Ju~: .. -
.;·f·. ·r: ·, l_ '/l' ~·!z.iy 1 f 

Traini:1g of oue,-of-:.;clloul- youths, trainors 

Hiring rate 
Pursuant to 
:iLC ;;o. 16 

? 2::::, 725 

41 '160 

7C,896 

124,416 
3,400 
b,400 
6,552. 
1~,656 

c,24C 
1 JI 764 
5,J32 

i :; , 764 

? 335,353 

51,840 

07,200 

7 800 

y 462' 198 

? 4o9 125 
::::::!::::: 

1: :d ins ti·uc. tors ;:ind th•.~ prov l:.Jlon of techniral 
•::qertise in other vocatl.orial s:hool:::; and other 
·:·'.YC Trafoing Cer;ter) 320,0GO 

~'~Z: , 
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CONT •• ANNEX 4 

:=:~uipment Outlays i' 37,800 

...;.ty 

1 ;ne ( 1 l 
iwo (2 l 
,'r1e ( 1 l 

·_;ne ( 1 ) 
,·.ixtee:·i 

:-ie ( ' ' I) 

_ne ( 1 ) 
,,:Je ( 1 ) 
Jne ( 1 ) 
:Jne ( 1 l 
,Jile ( 1 ) 
.ne ( 1 ) 
.... :1t' ( 1 ) 

( 16) 

I ter. . 

Central Table 
Si.!St' Cabinl:t 
I k:::i\·y-jJ ty sr!:o.ll table 
Pect·odrd 
Revcln::i; ~tool 
;,.;~krbat:. 

Hot ;;late 
P.ydr·cmeter 
Share-A-Tester 
Ultra Violet La~p 
Exh&·,;.st Fan 
~-'.a:10:-r,eter/Vacu;.cr, Ga~gs 

Art:st Drawing tatle 

S~b-7otal, Ca~ital 
C\..itla.ys 77 8JG 

y c:.6,925 
==========:..==== 
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S~ecial E~tget CY 1985 

h. Per~onal Services 

---·--
Posi:.:on/Title 

Ma:1~oi,,;er :)kill~· ;;.;v· lc:~er.t 

Pay 
Class 

Cti1cr 19 

Superv1s1;;c M:..::;-c:·..;t..;" s;.;.::..lls 
Developm~~t Off::.ccr ~ a~ 
,. 3J,81f 

Senior Manpower SK1:ls 
:::::ie·;eloprr.~:--1t Off::.·::.·~!' :~ u: 
1' 25, 110 

~rt:..s:.;1:1~stra:~r 

@ a:. P 1 : , 32:C 

Ser.ior S: 0!"e~o.:-i::;.·c-!~ 
,. ; ~ I .12~\ 

·..;: :..1 ::. :. r.c.. -:./' : " 
~ 2:. ? 7' 2:.1::. 

C:s: o: 
.2~ F'er:::~_:-.:-.e~ 

/"\- - - .·. _:. . 

..... , ·''' .. .. ~ ... ~ -....... 

.-. - ,..... 

17 

1.:. 

!... 

E 

2 

? 

(Traininc of out-of-sc~ool yo~~hs, 
tra.1:1ors and ir;s~"r _,_:tc;:::, s~;;erviscrs, 
t:...:.J r~ .. ri·: ,,J! z.:;·'"~ 

n.:.cal fJXpert1:;t· -1• 

:;'2~ools e..i.nc "~· ·~L'::'~ 

~r~~:..~::.o~ cf tech
/ ~t.er' ·/:....cati:inal 

:e~:er J - - - - - - -

, j r _! ~. 

Hiring 
Date 

41'232 

67,632 

100,464 

11 '228 

19,5~2 

1 I I 3L: 2 

7, -:;-.2 

8, ,e.32 

7,236 

102, ;::::, ::, 

32C,Cj:J 

===~-~============ 
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ANNEX 5 

~!lt--1J·111RY OF I::XPSCTED OUTPUT;:> 

This summary of outputs is based on the original project 

document and on the revision document "E" and should be con

sidered valid for project monitoring and evaluation purposes 

only. The purpose of th:s s~':l.~ary is to specify expected 

outputs iG qua~tif1able ten~s a~d should be annexed to tr. 0 

original project docu~e:t after approval by all concerned. 

Output No. 1 : T~H c:>::;; J'"': .. ~·~ :_,;sicc,l i:-1fra-stn;cture for a 

w'-1 -1 ll' ,-t.1.Jr.~1: 1 · focti..;eor a;:d leather goods 

with bu:ld:n6s, machinery and equipment, 

sup~lie~ and services for utilities, such 

a:._· i.':.!'.<'l·, c.:;::,pi·essed air etc., including 

:•\ 

, I 
I ,JI 

'.' ; 

I '' .. , 

~-. : 

J• Id, 

~-.,·r·.·:(.-~· ~: ..... t. • 

. . •· .t.~ L·L.lSt:d or. employable skills 

ar1<J ... ~,... cv .. ::i:;.:.ed ;.;1th technical and super-

v:::;:.,,rJ' .c.t '("t:~ wlll lead to a technical 
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Cont.ANNEX 5 

c9rtificatc in footwfar fil1d/or leathergoods 

~anufact~re. Trade tests and technical certi

ficate star1card::- will be established by a 

conmittee consisting of members of NMYC 

Training Division, footwear and leathergoods 

iridustriali:;t and labour representatives. 

Jt;:iut No. 3: ;,..'ell tr:::111ed pe:·so~::iel of all catego:--ies 

c:.;;::il)fr ·~·!' vper·;...tJ :1t.:; the FL'I'LiC facilities 

. ·01 t!1t be;. ~fit J! the country's footwear 

ci~ follows: 

- CnL' -::1.:i.c: of thl:' Ce:--.tre 

- F-a'c.tcr':. ·-~1-:~'-i: J:--1d Shoe '.:Jes:i.i::;ning Unit con

:.sis:.1 :1c· c:· ti1e fullo..,ii1g perso:mel: 

- C:1e 1~_-uy qualified Shoe i.Jesigner/Pattern 

r·'.J: ·.;! 

- U; .. - : u I ly c;•;a} 1 f1ed Pcittcrr1 Cut tEr 

- C1:1L ·:;r· .. J1:1[· '-':.:.icr·,irw Operat·Jr/Assistant 

rcllv~.i:. p~·r·~or.i1tl: 

- ~:w '. ;,.ll t:; Cc.c;,trol Ch1ef (Ser:ior Researcher) 

- Ci:i·_ \~''..,.lit;,. Cc::t.rol Researcher 

- C_i;:._ !\. ... i~::J~1t REsearcher 

- P1 lo: ~·L:it o:-• .: trairnn[ ur.i t for footwear 

c::i;,::;:~ti:.c -:.f thE: follov.:::..n~ personnel: 

- Jr,e ~u;,erv1:.:;i:;i; t-'.ar,;:iower Skill Develop:nent 

Officer 

- One Se~ior ~a:;power Skill Devel~pmen~ Officer 

- Tr:r l'· · 1 :d~1p:);;er Ski 11 De·;elopment Officers 

I 



Output r;o. 4 
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Cont.ANNEX 5 

- Pilot plant and training unit for leather 

goods consisting of the following personnel: 

- O:ie Supervising Manpower Skill Development 

01'ficer 

- Three Manpower Skill Development Officers 

- Extension service and collT.lon facility service 

unit consisting of the following personnel: 

- One Senior Manp0wer Skill Development 

Officer for Footwear 

- O:i..: M;.i..:.power Skill ::Jevelop~erit Officer 

fo,· Footwear 

- One 3enior Manpower Skill Development 

Officer for Leathergoods 

- One Manpower Skill Development Officer 

for Leathergoods 

- Gc~eral service unit consisting of the follow

ing personnel: 

- C:.e Se:-:ior Storekeeper/~'.echanic 

' :::tc..ro::-keeper 

- ._1: ... ,'.J:.:::.r· Clerk 

Irn:re::i:ced nu::1b1::r of skilled footwear and leather 

t-2:::;:1:· i :idu:-try craftsmen, fore~en, supervisors 

a~:: :"..J:.J~e~,.,;-:-i: thro·Jgr1 conducting short-term 

cJ,.t'c'.• ·• f'r-.r t'it retrai;.in[ of already er.1ployed 

i:1:J:-~.11 ::;:.ar:· in the Cer.tre a~ well as through 

::; .. : .. 1·.-ir .:, 1-ion::~tiop:; and ::.r1-plar1t train111g, The 

l:.l:· :1• ;1 1.1·;; •: .1_·,:~·., cour~;e:o, .:;er:inar and workshop 

1·.J• 1 .:.:!1'. i. dctc;nn1ricd throuc;h a separate 

wc-i 11· 1:,;J I r·:.i1:1u1c; c<Jlcr1dar· to be r.:itified 

l1y rj. -. ' 



Output No. 5 

Output No. 6 

Output No. 1 

Output ~io. 8 
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Cont.ANNEX 5 

Established testing procedures and recommended 

Philippine standards for the testing and quality 

control of various types of footwear and leather 

goods raw materials such as upper leather, sole 

leather, lining material, components and access

ories. 

Concrete recommendations to the local tanning 

industry to improve processing technology based 

on the findings of the quality control testing 

unit, a~d to improve quality and reduce claims 

due to inferior material usage. 

Recor:lr.ler:da tions, complete with drawings and 

eni;1neerint, documentations, for the local 

manufacture of impro•red hand tools and simple 

mac~ir.cr·y 1 or the footwear and leathergood$. 

industry. These tools and machines are foreseen 

to be made in the NMYC Metal Workshop. 

A cor~.):, faciL. ties service unit with machinery 

avail~ble for certa1G operations which are not 

w1 ttur, the financial scope of small-scale manu

facturers both in the footwear and leathergoods 

field, as well as elaborated system and modus 

op 1.·1 ·::i~.cL fer· t.rie C.)rn:n0r1 faci lJ. ty service centre. 



Output No. 9 
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A complete model range for footwear and 

leathergoods demonstrdting modern design 

and fashion trends for exportable products. 

A develop~ent work programme on the utili-

za ~ion of native and locally available 

materials f0r these products and a continuous 

proe;ra:'.'U"ne for production development bringing 

out in seasonal intervals fashion forecasts, 

sar:;plE: ranees and complete design/pattern 

po·::k.JL:-'~ u:ic..l r'eady-to-implement production 

pL.rn~ for· export orders as requir-ed by the 

ind;.:~t.'."'y. 

Output No. 10: A ~ell-est~blished technical and ~arket infor

ma-.:1or1 library which will collect infor:nation 

ir. ~t;t,· f·::;r::-: of tecr.nical literature and period

d: cal s a: id mai<e this inforn.a ti on and li tera tu re 

ava1la8l~ to the local industry. 
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ANNEX 6 

LIST OF rSLLO\-i~HIP rOt\ T!iE COUNTERPART STA:F 

rSLLOWSHIP POSTS 

~hoe/Leathergo0~s 

:lachine Mechan.i.1.. 

Leathergoods Design 
& Pattern Making 

Leathe~goods De~ign 

~ Pattern ~a~in~ 

.-·ootwear Ir.dus tr'y 
·:~71ersior. 

. hoe Des10-ning/ 
'.'attern Making 

'!isi t Training 
:nstitutions, Shoe, 
:..eathergoods and 
~achine Facto~ies • 
. :emaine du Cuir, 
. .)hoe and Leather 
~:xhibition. 

:..ea the rgaod s 
:'echnoloer1 

~rainors Traini~~ 

...;hoe Machinery 
:-iaintenance 

~'1anagemen t of 
Trainin8, 

Trainers Training 

DURATION ~iA."tE OF FELLOW STARTED COMPLETED 
l-lONTH & COUNTRY OF 

STUDY 

4 ROMERO,Jaime• Dec'81 Apr'82 
(fRG) 

5 ALANO, Daniel Jul'82 Jan'83 
(Ancona, Italy) 

5 DAQUIOAG, Hector ,Tu~'82 Jan'83 
(An-:ona,Italyl 

4 E~:ANISLAO,~d~ardo Sep'82 Dec'82 
l:Ze6em,Belgiwn) 

J ::sn~JISLAO, Edgardo .Jan' 83 Apr' 83 
\Milano, Italy) 

2 wks. P'JRISIMA, Loreto** 4/9/82 15/9/82 

:) • 5 

J 

2 

3.5 

2 

(fqG and France) 

3ALTAZAR, Rene Sep'83 
( .;nited Krn5do~) 

SILVERIO, Renato Jun'83 
(United Kingdom) 

SILVERIC, Renato Aug'83 
(FRG) 

REGmIDOLA, Alfredo Sep' 83 
(United Kingdom) 

CASILI, Gorgonio Sep'83 
(Urated Kingdom) 

Jul'84 

Aug'83 

Oct'83 

Dec'83 

Nov' 83 

• Mr. Jaime Romero did not complete his contract with the Government. 
He left the c~ntre without authority, in March 1983. 

0 Mr. Loreto Puri_ama i;; riow the Executive Director of the Office 
of Manpower Planninf, and Development (OMPD/NMYC). 
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Cont.ANNEX 6 

rELLOWSHIP POST.'.3 DURATION NAME OF FELLOW STARTED COr-!PLETED 
MONTH & COUNTRY OF 

STUDY 

Sr.oe Machine CASILI, Gor-gonio Nov' SJ Dec'83 
:-!ainten<l!lce (FRG) 

Tr'aining 3 BORROMEO, Ruben Sep'83 Dec'83 :,ranagemen t (United Kingdom) 

::'ootwear- 5 EDER, Rey J. Sep'SJ Feb'84 
· :anufacture & (United Kingdor.1) 
:'rainors Tr::i.ini ·11~ 

. ootwear 5 Ri\!,!OS, Sergio Sep'SJ Feb'84 
:ianufacture & (United Kingdom) 
i.'.~ainors Training 

::'ootwear 5 CRUZ, Teodoro Sep 83 Feb'84 :-;anufacture & (United Kingdom) 
l'rainors Training 

:uality Control 3 TORRES, Aurea Jan'85 Apr'85 
( 11etherlands) 



- 11l US/Plfl/7 9/1 09 'PHILIPPINES 1 
..> 

C::iunlry ----------- Project fl.lo.--~---,----
P'OC'lWUR AJi1 D LF.A 'IllE'R G OCD S TR.A IH !HG AND 

Page of----

Pl' o 1ec t T 11 ljt '-Qli»' C11 :i; "w.A 'III QI SDi 11iE ,..riod ending 31 be? If P~· 
HQ us Doll• ,. .0.15" 1pping 

Aeq 
..... Oty. Un•• Deso ipt ion 
!Ito. Equ1velen1 Actv>ce ... ,. 

~r. 

Pl '21 131 (41 151 (6) (7) 

81/i 1 2 F.l STEEl. Jl'ILIHG CABINETS· 240.- ' LP 

~O/Q 1 1 EA VEHICLE: 'l'OYOT~ C<Jh:LLA SEDAH 1300 DX 
WITH COOLER 
CHASSIS HO.: EI>-333561 
~CINE NO.: 4K-1 <115893 
RID.1-40.: 12935 4, 168.- 15-C>-00742 

'!0/5 1 1 F.A ELEC'mC>-HY'DRAULIC PEEFORAT!HC AHD 
DIBCESINC PRESS "PERIFCE'I'" CC~LETE 
WITH ACCESSCEIES 12,474.- , 5-cr01035 

ec/6 1 1 F.A 46.11 LC'CKSTITCH aJTSOLE STITCHING MACHWE 
CCMPLETE WITII ACCESSCJHES 6,424.- 15-0-01 036 

? 1 F.l 4586 LOCKSTITCH SOLE SDHNG MACHI.~E CCJitPL. 7 I 9<Ji • - - ,, -
3 1 EA 4456 CRAJ'ol~El CLCEIHG MACHiriE 111.- - " -
4 1 F.A 4046 CHA.HfEL CPE?HNG MACHINE 6CJ"T.- - .. -

·90/1 ) 1 1 FA VFJi:~'U:: TOYCYI'A WD CRUISER HARDTOP 
WITH COOLER 
CHASSIS NO.: ED-524190 
ENG HIE HO.~ flF-548-195 
Rro.~o.: 13794 6,06).- , 5-1-00420 

80/1 9 1 FA PERFrnATING AND INDDITING MACHJNE, MO:•EI.. 
115-7': INCLUDING TABLE AND MOTCR 2,780.- 15-1-00422 

80/7 1 1 F.A CLYMPIA 158/2r/BM - COMBINED FINISHING 
lllACHINE CCICPLETE 2, 960.- 15-1-00423 

2 1 El TITAN BE PNIDJllATIC SCl.t ~TING PRESS 
C<JG'LE"l'E ), 011 .- - .. -

3 1 FA DIJl'RAWX IA - INFRARED RA DIA Tl CJI APPi.RA 'IUS 
WITH AUTOMATIC TINESWITCR 348. - - " -

I 

UNITED NATIONS @ NATIONS UNIES 

U"'ITICO "'ATtON" INDV-•IAl. DIEVEl..()f'MIEl'WT DftG"Nl&ATION 

NON - EIPENOAll.£ PROPERTY CONTROL llECOllO 

Received Condi· 
Oty. 

on Ae1n1rkl 
Qty. .. ' 

...,,. 
"-"" 

(8) (9) (101 ( 111 1121 (131 

2 ., 82 a 2 fl!Cll. 19-1-4505 . 

• 

l " 81 F 1 

1 12 81 G 1~ 

11 ~l G 
I 

1 1 ..., 
1 11 81 G 1 "" I 

1 11 81 G 1 

1 11 81 G 1 

l 2 82 G 1 

1 12 81 G 1 

l 12 81 G 1 

l 12 81 G 1 

1 12 81 G 1 

--



PHILIPPIKES US/PHI/7~/1r:I) 2 
11 Pt . Na.__ ~ cl 

CouPlry !'UC"liltxR DD LEl'•'H£R {18ti'JS 'lll.AINIJC XllD DDi\:NS'IltATICfr . 
31 

~--.,..--,-984--
Ptoteel Tille gDlTRE P'er1od ending~~~~~__!..!~ 

UNITED NATIONS • NATIONS VNIE8 

U .. ITltD NATIOOll. IHDUlrrlllAL Ul.:VISLOPM•H'T OllGAHISATIOH 

NON-EJP£NDAILE PROPERTY CONTROL RECOflO 

HQ us Doll• ,.O./Sllipp1ne Received CGndi· 
01y. ,, ... 

De1crip1 iOll °" fllelUr'll "-ca- • Qty, Uni• Equi ........ Advic. "9t, Ory. II ' 
lion No. hend Rel. 

111 (21 Ill (41 151 161 17) (8) 191 1101 1111 1121 Ult 

91/2 1 1 EA CClJPCJf ST.AMPING MACHINE MOD. C-69, MCYrOR 3, 3~.- 15-1-01466 l 1 82 0 1 

2 1 F.A RAHl>-1.EVD DfBOO~IHG MACHINE MOD. 921 694.- - " - l 1 82 0 1 

, /4 1 1 F.A EP'.~ICAL MACHINE FOO HELICAL LF.A~ ll1 n 
STRAP CU'M'INC ), 7~.- 15-1-01467 I 9 82 G 1 

2 1 F.A MA ~E TO CLUE LF.A THER STRAPS 2, 017. - - .. -
l 9 82 G 1 

3 1 F.A AUTOMATIC Sl(IVING MACHINE WITH ROTATING 
KNIFB 8,976.- - ti - l 9 82 G 1 

4 1 F.A AUTOMATIC MACHINE JCN-6 FCR nil:: WF.AVIHG OF -!.F.A'IHER, SYNTHETIC RAF'F'IA AND PLASTIC WITr 
RINDING UP MEASUP.ING DEVICE F~ THE I 

FIN IS RED WEF"I' 24,139.- - .. - l 9 82 G 1 ....... 
- "' ~1/6 1 ~ F.A AFL FRO:IA.NA OOTSOLE STITCHTIJG MACHINE I 

~4.42.1..x> 6, 000. - 15-2-00596 2 11 82 G 2 

1 EA 'mEADLE MACHIN'E 138.- Fl' o. 002 OC6 l 2 82 G 1 

1 F.A TRF.A.DLE MACHINE, SINGLE SPINDLE PATT 
WITH TOOLS TO PL'NCH 5 HOLES 31 o.- - .. - 1 2 82 G 1 

1 EA HAND ',EVER. PRESS PUNCH MACHrnE 948.- - .. -
1 2 82 G 1 

1 EA CCJCPLEn: IRCNINC UNIT "SOLAX" 339.- n>o. 00201 o 1 5 82 B , 0-J t ot Orod.,. .., EA RIVETTING+EYELETTINC lllANULA PRESS NO. i 2 ))6.- FPO. 002013 4 5 82 G 1 
? F.A CARDOF'LEX FINISHING MACHINE 220V.60CYCLE 583.- - " - 2 5 82 G 2 
1 EA ELECTRIC CU'I'TING MACHINE CISPAN SINGLE • ... 

PHASE 220\' - 60 CYCLE 309.- - " - 1 5 82 0 1 
1 F.A 103/i 00 .l .:. .AUTCJUTIC EYELE'M'ER MACHINE 

MCDEL 103 .AND PUNCHI1'C MACHINE 100 a, FCJf 
TREADLE CJ>mA TI CH COO'LETE 1, 276.- FPO. 002014 1 ~ 82 0 1 

1 F.A DmCESillG. PLATES "IW>CHNA IM TEMPEL 795,- FPO, 002016 1 4 82 G 1 

1 u DITTO "<JUH llJS" 29).- - .. - I 4 82 a 1 

1 EA DITTO "8AHBOO DANCE" . .. 1 4 82 G 1 
-----· ---



C "'' PHILIPPDl~ PrQ.iec.LNll..__ US/PHl/7':/1 09 p~ 3 GI 11 
OU v POOJ\fEIR AND LEATHER Goous 1ulNDrn Dttil>EMOllS'nuTI~ _ __.&..&---

.... ojecl Tai• ~TRE '-riod ending 31 P-omhF 1981 

HO us Doll• ,,O./ShiDPi"I 
Rec;. ··- Oty. Unll Description 

No. Equivelen1 Advice "91. 
"91. 

111 (21 IJI 141 (SI (61 m 
, F.A EDJE-lHlJGHING-MACHINt FCfi '!'RF UPPERS or 

MClJN TED SHOC5 WITH RICH •.UST PJJ, TS 3925 1,510.- WO. 002017 , F.A EPSIPR!NT 1,284.- pp o. 002 019 

1 F.A MCllEL U-400 LINEAR FOLDING UNIT, 400MM 
h'IDE, WITH CLAMPING :!.'EVICE 368.- WO. 002a25 

1 EA G-260 HELVETICA MAGER CCRPS 12 NO 12.'l6 278.- - .. -, FA G-260 HELVETICA MAGER CCJlPS 16 NO 933-99 356.- - .. -
- - - PFAFF CL. 3.!-705/03 BL SINGLE-flEEDLE, ? .. 

LOCKSTITCH, FLJ';~D SEftlNG MACHINE, MO'TOR 
PKD 342 2,292.- F'PO. 002018 

-8 1 / l 1 2 EA UPPER DESIGN HARKING MACHINE WITH RIBBON 1 I 1 50 • - 15-2-0597 

2 I EA 109 EDGE BURNISHING MACHINE 3,016.- - .. -
3 1 EA SEAH :welHNG MACHINE WiTH TRIMMING ROLL 2,161.- - " -
4 I EA 1798 INSOLE AND PLATFORM EDGE BINDING 

HACH I NE 1 • 598 ... - " -
5 1 EA 404 HEEL LASTER 1,075.- - " -
6 I EA 512 8-60 CEHENTIN~ HACH!NE 2,039.- - .. -
7 2 EA 512 B-61 SOCK AND LINING CEHENT!NG H~CHINE 4, 748.- - .. -
8 l EA 583 GN AUTOHA:IC PRE-EDGE TRIMMING HAtHINE 13,189.- - .. -
lC 1 EA 608-161 AUTOMATIC HEEL NAI'.INC MACHINE 6,339.- - .. -
11 I EA DOUBLE PATTERN STUD ATTACHING HACHINE 2,671.- - .. -

81/5 1 1 EA C~IA1NST1TCH SEWING MACHINE 604-C 5,213.- tS.2-0llS 

2 I EA BOW STITCHING HAClllNE 680-US 4,697.- - .. -

l 

UNITED NATIONS • NATIONS UNIEtl 

UNITlfD NATION• INDUttl'lllAL D•w•i.o .. wewr 0-ANl'SAT-

NON - EIPENOABLE PROPERTY CONTROL RECORD 

Received Cond•· 0•¥· 
on Remark I 

Oty. M ' 
tion NI"' 

(8) (9) (101 (111 (U) 1131 

l 7 82 a 1 

1 7 82 a 1 

1 2 83 G 1 
1 2 83 G 1 

1 2 83 G 1 

- I 

2 8 82 G 2 ·-· a· 
I 

2 2 83 G 2 
1 2 83 c 1 

1 2 83 G 1 

1 2 83 c 1 

I 2 8) G , 
1 2 83 G 1 

2 2 83 G 2 

l 2 8) G 1 

1 2 83 a 1 

l 2 83 a 1 

1 1 83 a 1 
1 1 83 G 1 

I 
I 

' 



Countsv '°MLIPPUES Pro;.ct No. US/l'Kl/79/1~ 

UNITED NATIONS @} NATIONS .UNll!!S 

""'rT'SD NATION• INDU9T .. IAL D&V.LOPM•NT ORc;ANl&ATtON Pi9e 4 al ,, 

Pro1ect T111e f'OCf1\EAR ~I.LA.nu CIUE 'tMih'Il(; ~ ~TICJI C»TIRE it.riod ending 31 Dec-ber 128' NON - EIPEHOAIU PROPOTY CONTROL Rf.CORD 

HQ I us Doll .. ,.O./Sfllppl"I Received Condi· 
Orv. 

"--· 
,,_ 

Qty. 1,Jnlt O"c1ip1ion Ort "9rnerk1 
-.0. !Q"ivelen• Adv tee lllef. Qtr. .. ' 

tiOft 
Aet. ... ..... -
Cl I (2) (31 (.t) (51 161 (71 flt C91 1101 (11) 1121 (13~ 

' 

83/1 1 1 EA ~ Nol) IJPPfJI ACTlVAnt(; tW:l-nNE (HENS) 1,291.- 1~~2 l 2 84 Q 1 

2 1 EA HmKUl>OC ~ (LADIES) 2 ,CXX>.- - .. - l 2 84 Q , 
9 l EA SPRAY PAIIITING CABIN '10DEL 609-15 2,479.- 15-2-00597 l 2 8) Q 1 

l EA SPAP.E MOTOR 220/3/60 250.- - .. - I 2 8) Q , 
82/l l l EA MODEL 28 NO. 8352 "FORMA" SKIVlNG MACHINE 

FOR HEAVY LEA7HER 2,156.- 15-2-00702 I IJ 8) a 1 
2 l EA WOP.K-BENCH WITH nn CT IONS MCTOR 835.- - .. - 2 J 8) a :? - I 

'32/2 1 l EA 75000 TENSILE TESTEP KAOHNE C/W _, 
TTD'JMJ.0 DIGITAL DISPLAY UNIT 

_., 

TGlO ECCENTRIC ROLLER GRlPS 7,807.- 15-2-Cl209 1 lJ 8) a 1 I 

82/2 4 l EA UPRIGHT TYPe THICKNESS GAUGE TYPE TH-r l 383.- 15-2-01210 I 2 8~ Q , 
82/~ 5.0 l EA SIX STATION FLEXOMETER STM.408 2 ,291.- 15-2-01211 I ~ 8l 0 1 

6.o l EA MAESER WATERFROOfrlESS TESTER STM .106 2,972.- - .. - l ~ 8) Q 1 
1.0 l EA IXl1I: PLASTl CITY A.PF AR ATuS WI TH MI C. STD. 110 413.- - .. - l ~ 8) G , 
8.0 l EA LAS~JMETER ST:).104 2,239.- - .. - l ~ 83 a 1 
9.0 l EA FINISH RUB F'ASTN"'..SS TESTER STM.102 1,810.- - .. - l ~ 83 a 1 

10.0 . l EA ADHESION OF FINISH TESTER ST0.112 676.- - .. - 1 ~ 8) a 1 
82/2 3 l EA MECHAHICAL ANALYTICAL BALANCE METI'LER HBO 948.- 15-3-00405 l ~ 8J a 1 

83/4 l l EA CHANNELLING MACHINE MOLEL 402 FOR HAND 143.- 15-3-00445 l 18 8J a 1 

83/5 l l EA PED MINI HF.AT SETTER MACHINE 651.- 15-3-00470 l B 8) G 1 

83/7 l EA INDIVIDUAL DUST COLLECTOR 792 A-60 WITH 
MOTOR 220/3/60 2,481.- 15-3-00521 l 12 8) 0 , 

l EA NAILING HEAD AND FEDDER FOR MENS SHOES 
FOR HODEL 608-161 AlrrOMATIC HEEL NAILING 935,- - .. - 1 12 84 a , 



PHILIPPlffES ~. ·'t.119/109 5 
C0t.4l'ltry Project No. '-9e al _ _.1._.1~---

Ptotecl TirJ'OC"IVEAR A1'D LEATHD GOO~ TRAIIH"C AND DD40NSTRATiq\,~ .J..LII'- ...... 1984 

M(\ ... us Doll• P. 0./5'1 i POi"I 
"eq. ' Qly. Unit Description 

No. Eq., • .,., .. , Adv•c• "91'. 
"-'· , , } C2l Ill 14) (51 161 C7I 

83.'6 l l EA TITAH 2 SOLE CEMENTING PRESS COHPLl'TE 1,191.- 15-3-00559 

l EA ATLAS COPCO LC 251 AIR RECEIVER ~.ooo.- LP 

l tA GENERAL ELFCTRIC r«>TOR 5HP incl. " 
l I 'A ASEA HAGHETIC STARTER incl. " 
l I EA TYrEWBITER "':LECTRICAL / incl. " 

I l Ea AIR COMPRESSOR TYPE LE 7N iucl. " I COFIER SELEX MODEL 50/ l EA 2,865.- LP 

l EA ! S~rlGLE-NEEDLE, LOL"KSTITCH, FLATBED SE\OI:lG 
I MACH:;:NE WITH UNISON FEED COMFLETE WITH 
I TABLE/STAND AND MOTOR 2,352.- FPO.OC2027 

) ~A THICKt!::SS GJ1:JGE K300 582.- FP0. 04'JJ1 
1 EA ~DSL 12 FOR!PART STEA..'1ER 748.- FPO. 004902 

83/2 1 I EA TWIN BAND SCOURING HACHINE NO. 18 1,921. - 15-3-0592 

83/1 1 1 EA HASTER DRAFTING MACHINE HODEL H/C 560 2 ,b, (,. - 1 ~-4-0237 

HASTER LASTING MACHINE HODEL 470 CO 6.453.- - " -2 1 EA 

8j/10. 5 1 EA AlJ7'.}fiATI C SOLE REDUCING MACHINE 3,250.- 15-L-0031;8 

fo,,,.. 'AO.AO ..... ) 16 'lt 

UNIT .. ;UNJ\TIUN:S UI NAllUl'lllb U"'l&.t 

UN"llD .. ATION8 l .. DUST'IUAL DSVll:U)~NSNT 09'(; ..... l .... ,.tO,.. 

NON-EJPENOABl.E PROPERTY CONTIOl llECOflD 

"-ceived Condi· 
Qty. ... "91Mrt11 

Qty, .. ' 
tion 

he"lt 

(II (91 (10! ,,,, 1121 C1JI 

t 0 8:.t Q 1 

t 0 8) a 1 ~D.19-2-li591 

1 0 8) 0 1 - " -
1 0 83 G 1 - " -
I 2 8) G 1 - .. -

I 

I l 83 - .. -Q 1 
1 83 a t ~0D.19-3-li52li 

1 ~ 8) 0 1 I 

3 10 83 G 3 -· . co 

1 11 6.l. G 1 I 

1 11 84 G 1 

1 11 84 G 1 

1 11 84 G 1 

1 11 84 G 1 
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Countr)' Project No. . P9ge of ' _ ""'"t;" ""'""n"• ... u~"'"'· u10,t;u11·w•:NTon•·•"•••T•o,. 

~ojec; Tiu.f'OO'NEAR AND LEATHER COOOO TRAININC AJfD DDtONSTRATICYL,~f"9 ll I)wwnW 1w NOH-UP£NOABL£ PROPERTY CONTROL RECORD 

HQ T •- . us Doll• ,.O.l'Shlpplne Received Condi· I o;· I Aeinarll 
f. I No. ' ~y. Uni• Oeser1p1lon Equl,,•l.nt Advice"-'· Chy. T M l Y •Ion l h8nd -

(I) 1 · (2) Ill 14) (5) (61 (7) ,,, I (91 I (IOt (llt I 1121 I C1ll 

~p/6 I l I l IA 'PI4'.•.N ~ sou G~TI"' PAEi& COMP~r1 1 10 8l o 1 

1 EA ATLAS COPCO LC 251 AIR RECEIVER 1 10 83 C 1 rD.19-2-0591 

l EA CDfEJlAL ELECTRIC MOTOR 5HP • 1 10 83 0 1 • 

l EA ASEA MAGNETIC STARTER incl. .. 1 10 83 G 1 I .. 

l EA TYPEWRITER ( ) 1 1 212. " 1 12 Bl G 1 l -•• 
see pag~ 5 • 

l Ea AIR 1 , 662. " 1 11 Bl 0 1 - •" -

l EA 2,665.- LP 1 l 83 G 1 00.19-3-li'.>211 

EA srnGLE-tiESDLE ~ 
~CEI~E WITH L'~:1so:: FEED COL .... _ 
TABLE/ST AND At;D MC TOR FPO. :.02027 1 5 63 G 1 

3 EA TtilCKNESS GAUGE K)OO J 10 83 G J I ~ 
l EA 1 11 83 ' 0 1 

- - 9o11! 1 1 EA l"ATTERH VICE H 19-6<> Sr. no. 288 1,023.- 15--0-G1031 1 12 81 G 

2 1 EA PATTERN SHEARS H-20 Sr. no. 556 876.- • 1 12 81 O I 1 

3 1 EA PATTERN BiflDIHG MACHINE H-22 A-60 Sr.no. 74 1,215.- • 1 12 81 G 1 

4 1 I EA . ·rLTIERN BINDING Pf:>ULDING HACHINE K>DEI. 24N 
Sr. no.305 I 966.- I • I 1 I 12 I 81 I G I 1 

5 I 1 I EA I HEAVY PATTERN HOLE PUNCHING PRESS ttJDEl. 
23 N-60 Sr. no.266 ' 612.- I • I 1 I 12 I 81 I o 

6 I 1 I EA.J PINKING AND GIMPING HACKINE HOD£L 103 I 

with one pinking wheel,Sr.no.235 I 4,069.05 I • I 1 I 12 I 81 I 0 I 1 

7 I 1 I EA I PATTERN GRADING AND ctrr'l"ING HACHINE K>DEL 
25,vith motor 440/J/60 Sr.no.3539 r4,250.- I • I 1 I 12 1 81 I G I 1 · 

8 I 1 I EA I UPPER lZAmER FINE SFLI1TIHO lND EVEh'ING 

HACHIHE t«>DEL 831C Sr.no.778 r1,904.- • 11 112 I~! I ~J 1 
9 I 1 I EA 'I PERFORATING HACHINE 118A 2, 780.- • 1 12 -~ --~_J, ____ -

·'It '• • t~ ~ ' I 



-
I 

Q lie"' US Dollar 

~~- No. 
Q1y Unit Oncr1plion 

f~ulvoltnl 

' 
- - i~ 

\ 2) (l) , .. , 15) (6) 

1 5 EA, 1 SEWINC HACHINE,34-705/03-BL FLnBED WITH 
STAND 6,276.-

2 1 EA, SEWINO HACHINE 1 19J-725/02 941t/01BL,SINGLE 
NEEDLE POSTBED 2,467.-

11 1 EA SEVING HACHINE,138-6(21 38-45/12 915/02 
' Clx 6,Zig-Zag flatbed 1,990.-

9 1 EA SEWING HACHINE,3)1-6/07 940/01 BL,SINGLE 
, NEEDLE-CYLINDE~ BED ' 2, 152. -

11 1 EA SEWING HACH!NE,138-6/21 BL x 6.0 Zigzag 
flatbed 1,319.-

12 1 EA SEWING HACHINE,543-944/01 DLHN SINGLE ' 
. . 

NEEDLE FLATBED 1,784.-

3 1 EA SEWING MACHINE, 191-705/0J 726/03/14 BL 
X 7,J,SINGLE NEE)LE POSTBED J,296.-

4 1 EA SEWING HACHINE,191-705/03 725/4BL srnGLE 
NEEDLE POSTBED ' 3,028.-, EA SEVING MACHINE, 192-63/0J BL x 4.8 TWO 
NEEDLE POSTBED 2,457.-

6 2 EA SEWING HACHINE~244-944/01 BL x 7.6 Two 
NEEDLE FLATBED 

t • 
4,059.-

1 1 EA SEWING HACHJNE,335-HJ-40/01 BL SINGLE 
NEEDLE CYLINDER 1,956.-

13 1 EA SEWING HACHINE,545-HJ-40/01 CPLMN Singl~ 
NEEDLE FLATBED 2,078.-. 

14 1 EA SEWING HACHINE,595-HJ-6/01 CHN SINGLE 
NEEDL.E POSTBED 2,292.-

15 1 EA SEWING HACHINE,27-55/1181.. SINGLE NEEDLE 
CYLINDER 1,lt95.-

-- -- - -- -----
.lf\ •n "• • ) 4 .. , 1 I 

- ·--. 

P.O./ Shippint Received 

A•lk• Rel Otr . .. 
l7> . Cl) (91 

15-0-01032 5 12 

" 1 12 

" 1 12 

" 1 12 . 
" 1 12 

II 1 12 

II 1 12 

" 1 12 

.. 1 12 

It 2 12 

II 1 12 

.. 1 12 

" 1 12 

" 1 12 

·--- -

Condi-

y tlon 

( 10) ( ,, ) 
81 G 

81 G 

81 G 

81 G 

81 G 

81 G 

81 G 

81 G 

81 G 

81 G 

81 G 

81 G 

~ 
81 0 

81 G 
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[>i•t.t n 111 ~<:(}TWEAR AND ~:-'~ERGOODS !RAH.ING AND DE}()NSTRATluN ~Mct1no NON-EXPENDABLE PROPERTY CONTROL RECOR~ 
HQ It•'\ US Dollar P.O./ Shipping R1c1lv1d Condi· Qty. 

~•ca. Mo. 
Q1y \nt Oncrtpllon 

E~utvalent AdlAc1 Ref. flon on lhmorkr 

Rtf Otr. M y han~ 

(I) 12) (31 (4) ( 5) . (6) ( 7) . Cl) Cl} CIO) Ill) ( 12) ( 13) 

0/3 1 1 EA HYDRAULIC TACK SEAT LASTING MACHINE TYPE 
6'tT 32,94?·- 15-0010~3 1 . 12 81 c 1 

2 1 EA HYDRAULIC PULLING-OVER TOE AND BALL LASTING 
' MACHINE, TY~E 63~LG 32,802.- " 1 12 81 G , 

3 1 EA HYDRAULIC C-FRAHC CUTTIPIG PRESS, TYPE J4E 8,576.- " 1 12 81 G 1 

4 1 EA · HYDRAULIC SWING ARH CUTTING PRESS,TYPE 8LS 6,223.- II 1 .12 81 a 1 

0/4 1 1 EA · HODEL 64L on CUTTING HACHINE FOR PASTEBOARD 2,571.- 15-0-01034 1 12 81 G 1 

2 1 EA t«)DEL 110 SMALL STRAP CUTTING Htr.HINE WITH -
K~!""VES 48x2-ix 1 nvn 669.- " 1 12 81 G 1 

3 1 EA TOGO PRF.SS-MODEL 1 :)9 ,· 1,861.- " 1 12 81 G 1 

4 1 EA GROOVING MACHINE,MODEL 97 WITH GROOVING 
I 

CXI 
KNiv:.-s 1,964.- " 1 12 81 G 1 ...... 

' I 
5 1 EA · EHBOSSING PRESS-MODEL 101 1,190.- " 1 12 81 G 1 

6 1 EA PRESS HAND OPERATED HODEL 141 471.- " 1 12 81 G 1 

7 1 EA EDGE STAINING APPARATUS HODEL 171 with 
NOZZLE K 1,790.- " 1 12 81 G 1 

8 t EA . ~EUMATIC FOLDING MACHINE HODEL 176N FOR 
STRAIGHT EDGE 4,609.- " 1 12 81 G , 

9 2 EA srRAY GUNS SIMCC 657. 14 " 1 12 81 c 1 

10 2 El\ . UPPER LEr.TllE~-SKIVINO MACHINE MODEL 26 6,551.- It 2 12 81 G 2 

11 1 EA · GRIND!NG M/\CHINE HOD 38 928.- fl 1 12 81 G 1 
I 

i2 1 EA· LEATHER SPLITTING MACHINE MODEL 39N 3,603.- " 1 12 81 G 1 

13 1 EA STRAP CUTTING MACHINE HODF.L J7N J,247.- " 1 12 81 c 1 

14 1 EA SHALL FOLDING MACHINE HODEL 45 961.- ti 1 12 i91 G 1 

15 1 EA SHALL POLISH1"G HACHINE t«)OEL 52N I \ 589.- " 1 12 81 c 1 

-- --- - . - -- -- -- --- -- -~----- - - - I 
' ..... " "" ·(J ... ' :" I " , ' I 



;,1ntry t'lllUt't'lNt:.S Prot•t1 No U~/rH..l./ f':I. ':I Pat• IJ ol 11 - ""1Tto IUflOl'IS IMllUSJlllA~ Dl\'ru.lf'Mllff OAOM•rauom 

"••c1 ~·111 , _FOO'NEAll AND LEATHEROOODS TRAINING AND DEK>NSTRATION ~:J''!!dlno lt tw:Au'- 1984 NON· EXPENDABLE PROPERTY CONTROL RECORD 
--~-- -- - -- Qty. ( PO./ Sllippint Atcelv•cl ' tfQ 1t1m us Oolhlf Cortcll· : 

A1q. 0,y Unit OacriptiOft 
Ad•• Att tlon on AtnHtrllS 

No E4'ui11olen1 Qty. M y tlond Rtt -
(6) (7). '8) (9) (10) (II) ( 12) (I J) (I) l2 ., (31 ('4) (~) 

~0/4 ' 16 1 EA , END POlNTINO MACHIN! HODEL 54L 1,295,. 15-0-01034 1 12 81 0 1 

17 1 EA ' ONE SIDED CREASING MACHINE MODEL 56 1,01e.- • I 1. 12 81 G 1 .. 
1 EA FEDDERS FLEXAIRr 9000 KCAL PACKAGE AIRCON-

DINIONER !'()DEL CKC036A7B-SN683-l502-38 J.1~1.- LP 1 6 83 0 1 P«>D N0.1~-J-~556 
1 EA AIRHASTER ROTARY DE LUXE ROOH AIRCONDIT!QNEI 

"ARX24" HODEL 6000 KCALIHR.SN.VSSJ-0087- .. 
966255 incl. LP 1 6 8) (j 1 " . l 

1 EA ~UFFLE FURNACE"THERHOLYNE" TYPE 1500 863.- LP 1 8 83 c 1 MOO N0.25-J-4717-
1 EA LABORATORY Ov'EN "MEM-IERT" moEL TV 25UI 297.- LP 1 8 83 a f II 

1 EA pH HITER US"BBOADLY JAMES" PORTABLE 
COMPLETE WITH ACCESS~RIES )63.- LP 1 8 83 G 1 .. 

I , EA SHAKING HJ\CHINE lBO.- LP 1 9 8) G 1 .. I! 

a-
2 EA ABACUS CALCULATORS/ 452.- LP 2 8 81. G 2 HOO N0.1)-1-4101N 

I I 

1 EA DA LITE PROJECTION SCREEN/ 144.- LP 1 11 81 G 1 " , I £A ELMO OVERHEAD PROJECTOR_.....,., J52.- i..P 1 11 81 c 1 .. 
1 Ei. PHILLIPS TAPE RECORDER/ 402.- LP 1 11 81 G 1 II 

1 EA TOSHIBA fLASH HODEL ES-38L 166.- LP 1 1 j 81 G 1 " 
1 EA RATTERY CHAnGER 1 220H / 33.- LP , 11 81 C , II 

I 

1 EJ\ KODAK EKTAGRAPHIC B 2AR SLIDE PROJECTOR_,/ 465.- LP , 12 81 G 1 ' 
I 1 EA TULON SCALE MODEL G7-500 CAP 500 KGS. 234.- LP 1 6 82 a 1 r<lD NO. 13-2-4101 

1 EA VELBON TRIPOD HODEL JDX 66.- LP 1 6 82 G 1 .. 
1 EA KAISER FLCXlD LIGHT STAND 42.- LP 1 6 82 G 1 " 
1 EA KAISER SLIDE VIEWER WITH MACNIFIER 1220vlts. 54.- LP 1 6 82 a 1 .. 

10 EA DEXION SHOE RACKS 712.- LP -o 12 82 G 10 II 

I 

-- --- - L_ 
I••', ,, •1 40 .... • 3 l .. Pl I 

- ---- ------~ ---- -- -I I -
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I t."Oi4'ct tttl_e FOOTWEAR AND LEATHERGOODS TRAil'INC AN&. JEM>NSTRATION ~~d1tl9 31 Dec...,"er ~~ NON- EXPENDABLE PROPERTY CONTROL RECORD '. . . 
llt1t:eiv1d Oty. HQ Item US l)ollor P.O./ Slllppl""f Condi-

~·'I Unit O.~cripllOll ....__ ·- on Ft t lfttl ttls I Ft•q. No., E 4'ulvol1nt Ad•• fit( Otr. M y tlon 
honcl Aet 

r (I) (21 ()l (4) 
·---

( ~) (6) (7) . (I) (9) (IQ) "') ( 12) (ll t 
I 

·LP 81 c ~D N0.13-1-le101 I 2 £A STORAGE CAB!NETS 218.- 2 9 .., .. 
I 

- i 1 I EA STORAGE CABlNET 109.- LP 1 10 81 c 1 • I 
I ) • I J EA FILING STEEL CABINETS;..' 218.- LP ) 82 c J P«>D N0.1l-2·~)o~· I 

I 

I 
2 EA SHELVES OPEN TYPE· 92.- LP 2 11 82 G 2 " 

I 1 ~A STORAGE CABINET 75.- LP 1 11 82 G 1 " 
I I 

. 
I 5 EA SHELVES OPEN T~ff 231 .- LP 5 12 82 G 5 .. 

I 

' I 
1 EA STORAGE :ABINET 87.- LP 1 12 83 ·c 1 l'IOD N0,.13-3-~102 

I 1 EA OPEN TYPE SHELVE 46.- LP 1 12 83 G 1 " I I -
: , EA COMPLETE IRONING UNl'!'"SOLAX" JJ9.- FP0.002009 1 5 82 G 1 
i I I 
83/ 11 4 1 EA USH TACK SIDE LASTING MACHINE 7,640.- 15-4-0391 1 ,, 84 G 1 O> 

HOD~L RA (DVTZ-RA) ..... 
I - - - -I I 

I 
! 

I I 
I 
I 

I 
I 

- - - I 
I 

J,' I ~1 __ ' - _!.__ ~ ------- ---- - ---.... ~ •D 40 a ... J a 6 •l • 

- -----
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UNIDO INTEHN/\TIONAL STAFF 

POST DE~CRIPTION 

Chief Technical 
Adviser 

Shoe TeGhnologist 

Shoe Technologist 

Shoe Technoloi::;ist 

Shoe'Desit;ner/ 
Pattern t~aker 

Consulta:-it, 
Footwear 

Senior Leothercood3 
Expert 

Senior Le3thergood;, 
Expert 

Dcc~igr 1c r· ;: ;;.u·1pl c 
M.::iker 

Leather Technologist 

Consultant., 
(Mechanical Eng~ rieer·) 

NAME OF INCUMBENT 
(AND NATIONALITY) 

BEYRODT,Erich C. 
(FRG) 

HORNA, Leo 
(Czechoslovakia) 

SOYSA, W.M.A. 
(Sri Lani<a) 

sn:rn~;, Roland A. 
· ( 8e,;i urn) 

STEYNS, Roland A. 
(Belgium) 

BEYRODT, Erich C. 
(FRG) 

EL-KHAIR,M.M.Abou 
( EQ'pt) 

MEZEflJ'\.y, R. E.G. 
(France) 

Ml:Z[~l\A Y, 11. E.G. 
(Fr·~: 1 cv) 

'r.' l J L~:ltJGllA, l.J .r~. 
( :;l'i L:trllc:i) 

LE.SUISSE, Alfred 
(Be lgi ur.1) 

RUPPERT, Horst 
( rRG) 

ANNEX 8 

ARRIVED 
ACTUAL 
(est.) 

Nov' SO 

Sep'81 

Sep'82 

May'81 

~'.ay I 80 

Nov' SO 

May'83 

M3y'84 

/\pr'82 

Mar'83 

jul'83 

DEPARTED 
ACTUAL 
(est.) 

Jan' 84 

Aue'82 

Jun'84 

Feb'BS 

Oct'83 

May'80 

.n.pr'83 

May'84 

Oct."8:-

Dec'83 

Dec'84 

Sep'83 



t·:anagemen t 

fd f'redo r, . Regondola 

Gorgonic Casili 

Eccardo Sstanislao 

Tl·odoro 1'r·uz 

Lydia ?c,<]riguez 

Em1l kesurreccion 

Leather[oods Unit 

Daniel Alano 

Ed ;ar~r_, i .opez 

Ht:c tor· ~.c.tquiaog 

:·11~ .•. : 1 ',umacrt..:z 

~-·,_, ~L 

1~. : p· J l r·:sperat 

- 00 -

ANNEX 9 

LIST OF COUNTERPART STAFF 

POSITION FIELD DATE 

Chief of C"'ntre Centre's Management Feb'81 

Supervisins MSDO* Footwear Unit Supervision Dec'81 

Senior, ~.SDO Footwear Design/Pattern 
Making Jul'81 

Senior, MSDO Footwear La:;,tlng 
Bottomjng Oct'81 

M::JDO Footwear Bottom Cutting 
& Prep.- Hand Lasting Apr'82 

MSDO Footwear Upper Cutting/ 
Preparation Sep'82 

MSOO Footwear Upper Making Nov'82 

MSDO Footwear Machine 
Lasting/Finishing Mar'83 

Supervising MSOO Lea~hergoods Unit 
Supervision Mar'81 

S2nior ~soo Leathergoods Manufacturing 
Cutting and Assembling Nov'82 

MSDO Leathergoods Manufacturing 
Sewing Dec'81 

Leathergoods Manufacturing 
P3ttern Making Nov'82 

Leathergoods Manufacturing 
Assistant Instructress Apr'83 

MSOO Chemical Teiting ar.d 
Quall ty Control Apr'83 

MSDO Physical Testing and 
Quality Coiltrol Apr'8J 



NAME 

Extern3l Service 

Hubcn horromeo 

I lcri11.i c CLlrreo11 

/\dmi:1L;tration 

Elle::· :.;ccto 

'.::milic Keyes 

~JrilG~ Pangilinan 

Delia :-:arquez 

Gcr:1•2r~l Services 

Rer::i':,.:, ::il verio 

Alex \':illarr.or 

---~-------

POSITION 

Senior ~DO* 

Senior' t·:SDO 

Senior Clerk 

Junior Clu'k 

~-1esser.c;er 

Se:--.ior· :-:::jc) 
Mecha:.ic 

Ser.ior S~ore 
keeper/r:icchanic: 

Al't.i::.:'. .i Lu::.:
tr.J t ;i· 

Cont.ANNEX 9 

FIELD 

External Service 

ExtcrnLll Service 

Administration 

Administration 

Administration 

Administration 

:-:air;tenance 

Storage and maintenance 

Storage 

Art Work 

DATE 

Jan'82 

May'84 

Sept'84 

Aug' 81 

AiJg 1 81 

May 1 83 

Aug 1 82 

Jan'81 

Feb'84 

!'1ay'84 



OPERATIO~ MANAGEMENT AOVISOJY NATIONAL MANPOWER .. YOUTH COUNCIL l 1 I 
- - - - ---- UNIOO TEAM OF EXPERTS 

COMMIT TEE ( OMAC) EXECUTIVE C'IAECTOR 
~ ----

CHIEF OF CENTER 

FLT DC 

AUXILIARY SERVICES 

I I I I 

FOOTWEAR EXTERNAL SERVICE LEATHERGOOOS 
LABORATORY 

CHEM. TEST 8QLTY CONT 
SUPERVISING MSOO SENIOR MSOO SUPERVISING MSOO MSOO 

I I I I 
DESIGN I 

LASTING/BOTTOMING 
PROMOTION AND LG MANUFACTURE PHYSICAL TEST 8 QLTY. --- PATTERN MAK ING ·- COORDINATION CUTTING a ASSEMBLIN<l - CONTROL 

SENIOR MSOO SENIOR MSDO 
MSDO SENIOR MSOO MSOO 

UPPER CUTTING BOTTOM CUTTING LG MANUFACTURE .,__ 
8 PREPARATION -- PATTERN MAKINB -MSOO HAND LAS TING MSQO usoo 

-~ 

UPPER MAKING MACHINE LASTING LG ~ANUfACTURE - FINISHING - SEWING .,__ 
MSOO MSDO MSDO 

.__ 

LG MANUFACTURE 
ASS~INSTRUCTRESS -

MSDO 

...., 
L' 
>-i 
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ANNEX 11 

EQUIPt-~ENT PROVIDED BY UNIDO 
(MAJOR ITEMS) 

Descrip' i.on 

Toyota C..ir·olla Sedo11 1300 DX with cooler 

Electro-hydraulic p•·rfor'1ling and 
emb)ssing pre3s "PEHIFOHT'' 

4641 Lockstitch outsole stitching machine 

4586 Lockstitc~ sole sewinc machine 

Toyota Land Cruiser Hardtop with cooler 

Titan 8E Pneumatic :;a.1.e cer:ientin8 press 

Coupor1 ::;L3I11pi11c, l!i.JLlll!JL r-:c;J,C-09 

Electric~! mach:ne ~or helical leather 
strap cuttinz; 

Autorr:at1c c,k1 vi:1c r:11ct1inc with rotating 
knife 

AFL Frob'-i:i'1 out:::;ole ~ti tchini.:; machine 
84.42.100 

109 Edge Burnishin[ Machine 

512 B-61 Sock and lining cementing machine 

Cl 1 ~; ~ r l ~: · j 1 · _ ~ , : , ( · \.., • : j, ·-:" '. ,'_14-'.: 

If' 
'1•:::: t'.:)'.,)-_1~ 

T5JOO Ter 0 ::;1le 'ic:::;tt.:r i<ctchi~.e c/w TTDV:-:10 
dig1 tal display ur.i t TG10 eccentric roller 
grips 

Sewing Machines 

Total Cost (US$) 

4' 168.00 

12,474.00 

6,424.00 

7,907.00 

6,063.00 

3,01i.OO 

3,306.00 

3,706.00 

8,976.00 

6,000.00 

3,016.00 

4,748.00 

13, 189.00 

6,339.00 

5,213.00 

~,6';;17.00 

7,807.00 

41,293.00 



Quantity 

i·:l·Y.ARK 
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Description 

Pattern Grading and Cuttin~ Machine 
Model 25 with motor 440/3/60 sr. no. 
3539 

Upper Leather fine splitting and 
evening machine ~odel 83K sr. no.778 

Hydraulic tack seat lasting machine 
type 64T 

Hydraulic pulling-over toe and ball 
lastine machine type 63HLG 

Hydraul~c C-Frame cutting press,type 
34E ~ 

HydraL:lic swinr ar::i cu'.,tine; press, 
type 8L~ 

Newnatic foltlillg m3chrne model 176N 
for straight edge 

Upper leather-skivint; mact.i.ne model 26 

Leather splitting machine Model J9N 

Fedders Flexaire ?JUO r'.'..:r'.l.. Pacl:age 
aircond1tioner model CKCGJGA7E-S~623-
V553-00S7 

6/2/1 W~ & E no.13 Single band scouring 
machine include 10\J scourinc; bands and 
fl ve upper leather roufJi0:1ing wheels 

t-idster dri.1fti1i · ;c;odel j(,:J a.-.d Master 
la3t1ng ~::ichin~ mojel 47G CO 

Automatic sole red~ciGg ~achine 

US~ Tack la~tinc ~ach1ne plus 50 kgs 
7 m slim machrnc l<istrnr tacks 

TOTAL 

Cont.ANNEX 11 

Total Cost US$) 

14,250.00 

11,904.00 

32,943.00 

32,802.00 

8,576.00 

6,223.00 

4, 609 .o~ 

6,551.00 

3,603.00 

3,247.00 

3' 141. 00 

3,000.00 

11,240.00 

3,351.00 

8,675.00 

- Except for scw1r1c m::icl1111cs, 011ly item::; of wluch cost is U.S$3,000 
or above have been listed. 

- The complete list of equipment is ::;hown on ANNEX 7 (Updated Non
Sxj;endable Pro~,erty Record Form). 
The total value of all non-expendable equipment provided by UNIDO 
amounted US$449,821.00. 
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THE CENTRE 

The Footwear and Leathergoods Tr3ining 
and Demonstration Centre (FLTDC) is a joint 
undertaking of the Philippine Governm2nt, 
the United Nations Industrial Developuent 
Organization (UNIDO) and the Federal ~epublic 

of Germany, under UN Project US/PHI/79/109. 
This Project is implemented by the Government 
Premier Agency for Human Resource and Develop
ment, the National Man~ower and Youth Council 
(NMYC) and is co-ordinated by the Hinistry of 
Trade and Industry. 

The FLTDC aims to develop and up~rade 
the footwear and leathergoods industry as a 
potential source of non-traditional export 
products. 

lt shall improve industry productivity 
and competitiveness. 

SPECIFIC OBJECTIVES 

- Develop complete training packages for the 
subs.:>ctor. 

- Develop occupational skills standards, 
test, training programmes and m,nerials 
a\ds and devices. 

- Train workers in various levels of skills. 
- Provide a common cacility service through 

utilization of ~entre's machines for the 
subsector. 

- Conduct physical, chemicals and fastness 
testing of materials for leather and non
leather producers, footwear and leather
goods manufacturers and allied industries. 

- Encourage and improve training within the 
subsector by installing an integrated 
training system in selected firms in 
leathergoods and footwear. 

- Act as a data bank of information on 
production as per international 
standard/quality, methods design and 
market trends, for dissemination to 
small- and medium-scale manufacturers. 

- Improve product design, processes an~ 
production/technology for both domestic 
and export markets. 

- Increase use of indigenous materials 
and improve quality of materials. 

- Re~uce imports by promoting the d~ve
lopment and production of locally 
manufactured tools and sruall machines. 

SERVICES OFFERED 

1. Training 

The Centre offers training for 
workers in va.-ious levels of skills 
such as: 

- Basic Skills Training. 
- Retraining/Upgrading in Managerial/ 

Entrepreneurial Skills. 
- Supervisory/Foremanship. 
- Instructor Training. 
- Leather Chemical and Physical 

Testing. 

In the future, the Centre will 
introduce long-term courses to train 
footwear and leatherg0ods technologists. 

2. Quality Control Laboracory 

The Laboratory provides services on: 

- Physical resting, Fastness Testing 
and Chem.cal Analysis of leather, 
non-leather, non-leather/related 
components used in footwear and 
leathergoods manufacture. 

3. Consultancy 

Upon request, consultancy and 
advisory services can be ren
dered by the Technical Staff 
trained by UNIDO exµerts, and 
further train~d abroad through 
fellowship in specific fields 
of speciality covering leather 
footwe~r and leathergoods 
industry and subsector. 

4. Information Centre 

The Centre's library carries 
a selection of up-to-date 
technical fashion magazines/ 
catalogues in Footwear and 
Leathergoods. 

5. Common Service Facilities 

Upon special arrangement, 
service johs can be made avail
able to small and medium manu
facturers on the Centre's 
specialized machines: 

- Footwear Machineries. 
- Leathergoods Machineries. 
- Quality Control Laboratory. 

ENQUIRY FORM 

The Chief, Footwear and Leather
goods Training and Demonstration 
Centre, National Manpower and 
Youth Council, South Superhighway, 
Taguig, Metro-Manila. 
Please send me further details on: 

Name ..•......••...•...••...•..•... 
Designation/Position ............. . 
Institution, ..................... . 
Address •........•...•........ ,, .. . 

-0 
N 
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ANNEX 13 

LIST OF INDUSTRY ASSOCIATIONS,GOVERNMENT AND 
NON-GOVERNMENT AGENCIES 

'• Footwear and Intecrated Leather Industries Foundation Inc. 
(FILIFI) 

2. Marikina Footwear and Bags Producers Association (MFBPA) 

3. Marikina Footwear Manufacturers and Exporters Association (MAFEA) 

4. Association of Marikina NACIDA Industries Inc. (A.MNII) 

5. Association of Footwear Industries of the Philippines (AFIFI) 

-· Marikina Footwear Development Council (MFDC) 

I 
0 

Laguna Footwear ProJLh~<-.:r':; 11s:.>oc1ation. 

, • Bi nan footwear· As:;o .... Li l J 011. 

'J. Association of Philippi:ie Leatt1ergoods Manufacturers,Inc. (APLEM) 

1 ~ '· Carr:baog Bac;s Makers Assx~<-- tio1: 

11. Bulacan LP.a thergood:; A:>:;ocia tloi, 

12. Malolos Bags Makers Association 

13. Philippine Small Tanners Association (PSTA) 

14. Tanners Association of the Philippines (TAP) 

1). Adhesive ~anufacturer·s l\ssociation of the Philippines Inc.(AMAPI) 

1 ( .• Chamber of Depart"1c:-it '."' 7.-orcs 

1' ( 0 
Cer.tre for fotcrna~_o: ... : Trc;oe t::q:o:::at1cn and Missions (CITEM) 

1:.;. Desig;. Cer,ter of th·: rh~lip;:;in·..:s (DCP) 

, '. Metals Ir.dustry Re:> 0 ::ir·r.:r1 a;id Developr.ier.t Center (MIRDC) 

• •1 : Philippi11•.: li 1 Ler·11.J L.:. o •d ! l1\.1drnt.: Corp. ( PITC) 

I. MiriisLry of Tr·:.id~ a·1ll :i•1Ju:;lry !MTI) 

Board of Invcsl:r1c-ri'...:..; (!'"Ji) 

Burc;:iu of Sm:;l] or10 r-;·· 111um Ir1dustr1es (BS~J) 

· '• tlatio::Jl Cot1 ,11. :1 .1. ':·; u .i,·vt:lop::1cnt f1uthority (r~ACIDJl) 

h. National Eco· ')r,ic ::·~vr· 1 ·Jpr:-.·2n: 1\u~,hori ~y (:;EDA) 

:•J, Natio:-;al 1-;ar;;•ov:er & y._,.!ch :'our.c1l (!;MYC) 

?a Philippine: ~;t..::i~.oaro.w::1.::,t~c,r1 i1ss0ciatior. (PHILSA) 

._<~. Nat1on.::il Institute of ::cie:<ce and Technology (NIST) 

., l, Philippine Footwc.Jr ci11c; LcJt!lrri::;oods Journal Inc. 
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Cont.ANNEX 13 

10. Forc:;L Producl:~ fi('.:•'.tt"·ti .ir1d Tndu~tries Development 

Ins 1,i tulc ( Fl'l\IOJ J 

31. Philippine Textile Research Institute (PTRI) 

32. Bureau of Ani.rnal Industry (BAI) 

33. Product Standard Agency (PSA) 

34. University of Life (UL) 

-15. Philippine Council for Industry and Energy Research and 

Development (FClEHui 

•1,. Kilus.:mc: Kat•11tioy~1ri .1t /,1u::Jar.:rn (Kf'.K) 
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ANNEX 14 

LIST OF PROJECT REPORTS 

Preliminary Reports 

Messrs. E. C. Beyrodt and M. M. Abou El-Khair, 15 January 1981 
Mr. R. E. G. Mezeray, May 1983 
Mr. Alfred Lesuisse, 1983 

Progress Reports 

First Progress Report, ] ~ovember 1980 to 30 April 1981 
Second Progress RP.port, 1 May to 28 February 1982 
Third Prog~ess Report, 1 March to 9 August 1982 
Fourth Progre~s Report, 10 August 1982 to 28 F~bruary 1983 
Fifth Progress Report, 1 March to 31 August 1983 

Fellowship Reports 

Fellowship Report, Mr. Jaime Rom~ro, January 1982 
Fellowship Report, Messrs. Dan Alano and Hector Daquioag, January 1983 
Fellowship Report, Mr. Edgardo Estanislao, April 1983 
Fellowship Repo~t, Mr. Gorgonio Casili, Jr., December 1983 
Fellowship Report, Mr. Ruben Borromeo, December 1983 

iinal Reports 

Final Report, 
Final Report, 
Final Report, 
Final Report, 
Final Report, 
Final Report, 

Others 

Mr. 
Mr. 
Mr. 
Mr. 
Mr. 
Mr. 

Leo Horna, August 1982 
Roland A. Steyns, October 1981 
Horst Ruppert, September 1983 
D. M. Wijesingha, December 1983 
Erich C. Beyrodt, January 1984 
W. M. A. Soysa, June 1984 

Workforce :refile and Manpower Develop~ent Plant for Footwear and 
Leathergoods Industry subsectors, by M. M. Abou El-Khair, April 1983* 

Study Tour Report, 5 to 17 September 1982 - Europe by E. C. Beyrodt 
and L. Purisima, OHSD Executive Director 

First Seminar on Foot~ear ~anufacture in the Philippines, August 1983 

Final technical Evaluation Report, Mr. Otto Kloetzer, October 1983 

National Seminar/Workshop on Leather and Allied Industries, February 1985 

Project Terminal Report, Mr. Robert E. G. Hezeray 

*This document was not actually prepared under the project, 
but it is directly related to the Centre's 'activities. 
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ANNEX 15 

TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED AY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

TOTAL DURATION NUMBER OF PLACE NAME OF THE COURSE/LEVEL (IN HOURS) PARTICIPANTS 

1. :!ANAGD!E!ff AND SUPERVI2'0JlY f'.()tlh~ !-:~~ 

1,1. P!'oduction Planning and 20 hours 10 Fil?ld 
Con':-rol ~'r-rt. - Oct. IR 1 

1,2. Production Plannin~ and 20 hours 
Co:.trol r·iar'd1 - April '82 1? F 1 Pl t1 

-

'.J. Cc:'.:1!1,· l? hours 
h .'-iar - 2B Apr'83 1;-- F1clrl 

1.4. ~·.::ter1al .l\s~:cssrnent. 20 hrnirs 
1 (, - 23 March '83 r1 '· l'' l d 

1.5. Material Assessment 20 hours 
1 - ~l June 'BJ 9 Field 

1.6. Material Control, includinp; 
pattern ared assessment 12 hours 

8 - 15 clune 'BJ 10 Field 

1.7. Costinp: 26 hours 
6 Jul - j Aug'83 2C Field 

1.8. Working Session on Management Permanent Activity 
Topics once every two 

weeks ( 3 hrs/ses.) 8 Field 

OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

- Industry 

- Irn!·i;,t.ry 

- I 11<111stry 

- Industry 

- Industry 

- Industry 

- Industry 

- Industry 

..c 
a--



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

NAME OF THE COURSE/LEVEL 

2. JOE ENTRY SKILLS COURSES 

:o~t~e~r-~p~r.!_m~n! 

?.1. Pottn-. !oMponent r:ut.ti!W « 
Preµaratiori 

?.2. iit'per C11t.Linr; & PrPpetrc1tjon 

2.J. !l.:i:!<..l l.:::i~tin;:_;, bL•ttom co:·ir•"' · ' 
cu~ t 2 nr; and prerar-Jt ic:i 

.?.4. r.1t~Prn Making 

2.5. lipper Closing 

2.6. Making and finishing 

2.7. Botto~ Stock Cutting and 
preparation, hand lasting 

2.8. Makin~ and finishing 

~----------------------------------------------------~ ~~----

TOTAL DURATION 
(IN HOURS) 

120 h011rs 
tlov. - Dec 1 R? 

120 hour~ 
J Jan ::-r;--reb •BJ 

230 t10ur~ 

Jan. - Feb 18J 

360 hour:~ 
~s ·.'::in. - l+ Mar' 83 

240 hour·s 
] Jan - 11 Feb'83 

240 hours 
Feb. - Mar 183 

400 hours 
Feb.- May 1S3 

?40 hours 
Mar. - May 1983 

NUMBER OF 
PARTICIPANT 

? 

") 

~) 

5 

8 

10 

9 

3 

PLACE 

FL TDC 

FL TDC 

FL TDC 

FL TDC 

FLT DC 

FL TDC 

FL TDC 

FL TDC 

OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

- Industry 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

'° --.J 



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

..-~~~~~~~~~~~~--~~~~~~~~~~~~~~~~~~~~~ ~ 

NAME OF TH~ COURSE/LEVEL 

2.9 • Pattern Making 

2,10, Leather Cuttinr arid f'r«~r1,n.1•1or; 

2,11. ~ppcr Closing 

?.P. Pcitter· t·'"'!kint~ 

2,13. Bottom Stock Cutting and 
preparation hand 1astin1·: 

2.14. Upper Closing 

2. 15. Leather Cutting and Pr(~paration 

2. 16. Making and Firnshing 

2. 17. Pat tern Making REF ( F'W 100 l • 

TRevised ·rrogramne. 

TOTAL DURATION 
(IN HOURS) 

1(>0 hour':; 
;>5 Apr. -25 t·luy '83 

240 hours 
~-lay - July irJbJ 

240 hOtll':; 

18 r~ay - ;:e ,l1m I c. I 

360 hour:-; 
May - Ju1 18J 

400 hour$ 
Jun - Aug 183 

240 hours 
Jul - Aug 1B3 

21~0 hours 
Jul - Aug 183 

240 hours 
July - Aug 18J . 

360 huurs I 
Nov. 83 -14 Feb'84 

I 

NUMBER OF 
PARTICIPANn 

4 

(i 

6 

3 

4 

10 

I 

I 

I 

I 

PLACE 

FL TDC 

FL TDC 

FLTlJC 

FL TDC 

FL TDC 

FL TDC 

FL TDC 

FL TDC 

FL TDC 

OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

- Out-of-school-youth 

- ;~t-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- 2 NMYC Tech~ical Ir.structors 
- 8 Out-of-.<1~hool-vo11th 

-D 
CR 



. , 
I 

I 
I 

- '-

-1-
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TRAINING COURSESJSEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

NAME OF THE COURSF1LEVEL I TOTAL DURATION I NUMBER Of J PLACE (IN llOURS) PARTICIPANT 

2.1G . Upper Closing REF. (FW 102)* I 21.0 hours 

26 Dec 1 83 - 8 Feb' I 5 I 
FL TDC 

I ~984 

2. 19. llprer Le:.ither c;:lkking FlF.F(FW101 )*I ,' 11() hours 
23 c •• 11-;' f1ar 184 I ') I FL TDC c:. 

2.20 Upper tlakine REF. (FW 101-102R*) UJO hours 
U Fl'l'.-1 Jun 184 I; FL TDC 

2.21 Bottom !laking REF.(FW 101-102R*) 600 hours ' 

20 F~b - 15 May'84 2 FL TDC 

2.22. Pattern Making REF (FW100R*) I L180 hours 
5 Mar - 5 Jun 1 8~ 7 FL TDC 

2.23. Upper Making (REF.FW101-102R*) 600 hours 
25 June - 19 Oct 1 84I 19 I FL TDC 

2.24. Bottom Making (REF. FW103-105R*) 600 hours 
25 JLne - 19 Oct'84I 25 I FL TDC 

2.25. Pattern Making P F.(FW-100) I 480 hours 
5 AUQlSt - 6 Nov' I 5 I FL TDC 

I 1984 

•Revised Progrannne. 

I OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

I - Out-of-school-youth 

I 
I - Out-of-school-youth 

- Out-of-school-youth 
I 

>D 

- Out-of -sct1ool-youth >D 

I 

- Out-of-school-youth 

I - Out-of-school-youth 

I - Out-of-school-youth 

I - Out-of-school-youth 



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

NAHf: OF THE COURSE/LEVEL 

~ectther6oods DepartMent 

2.:=·. ~e ..... 1np: Cperations 

2.27. CuLting and Assembly 

2.28. Pattern Making 

2.29. Pattern Making 

2.J'J. -=:utt>ir:1- ar:d Assembly 

2.31. Sew1n~ Op~rations 

2.12. Cutting and Assembly 

2.33. Sewing Operations 

2.34. Cutting Assembling REF(LG 148)* 

• Revised Programme 

TOT AL DURA Tl ON 
(IN HOURS) 

240 hours 
Jan. - Feb 183 

?40 hours 
J3n,-FPb 18J 

~(.0 hours 
'-.. - M:1r 1 fq 

JhO hours 
1-~ay - ,Jul 183 

~'40 hours 
May - ,Jul---rs3" 

240 hours 
May - Jul 18:3 

240 hours 
Jul - Aug 183 

240 hours 
,ful - Aug. 183 

240 hours I 
~ Dec'BJ-31 Jan'841 

NUMBER OF 
PARTICIPANT 

4 

!, 

6 

. , 

I 
5 

3 

3 

4 

5 

PLACE 

FL TDC 

FL TDC 

VJ.TDC 

FL TDC 

FL.TDC 

FL TDC 

FL TDC 

FL TDC 

FL TDC 

OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

- Out-of-school-youth 

- Out-of-school-youth 

- ()11t.-of -:'1c:hool-youth 

- Out-of-3cllool-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

l -0 
0 



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

r --
~ 

- NAME CF T~E COURSE/LEVEL 

J 2.3 '• Sewing Operations REF (LG149) 

I 
I _ 2 .J '. Sewing O:•era tj ons 

2.3 • Cutting and Assemblin~ 

'."1. j • ~ewine Operations Ref.(LG 1491 

2.3 • ~attern Making 

I - -

L 

TOTAL DURATION NUMBER OF 
PLACE (IN HOURS) PARTICI PANn 

240 hours 
4 ncc'8J -Jl Jan'84 4 FL TDC 

224 hours 
28 Feli - L Mciy 16J 4 FL TDC 

?l10 hours 
14 tbrch -'._'L Apr' 83 6 FL TDC 

2tiO Lours 
23 Apr.- 8 Jun 184 4 ' FL TDC 

360 hours 
3 Aug - 30 Nov'83 4 FL TDC 

OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 

- Out-of-school-youth 
..... 
0 -

- Out-of-school-youth 



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

OF-1 

l1 ~J~.~U~P~G~RA;-n~I~~~IG~S;K~I~L~L~S~C~O~U;R~;,r~~~-~~~~~~~1:--~~~~~~~~~IL_~~~~~l~~~~~~J_~~~~~~~~~~~-~ I I I 

OCCUPATIONAL LEVEL 
PARTICIPANTS NAME OF THE COURSE/LC:VEL 

!-TOTAL DURATION 
(IN HOURS) 

NUMBER Or 
PARTICIPANT PLACE 

!:_~t~e~r_D!p~r.!_m~n~ 

3. 1. Desi0!i0>'" & PaUO!" 1·1'1kit11~ 

J.::. Desie;:.ir1.,. & fatlcr:. :1.-ii-:lllt' 

J.1. Desi,-rdnf" & P.:.iU-'r'-. ~L1ki11;· 

3.4. Desi9iing & f'~ttc1·11 M:iki11;\ 

3.5. Upper :losing 

J.6. Upper ClosinG 

3.7. L0athe~ Cutti~~ 

2S hnu:--~ 

,lu11'' 1qi_,1 

J(,0 llour·::; 
Dec 1R1 - ,,:wr:l1 'P? 

120 tlOlll'o 

clLl!l ~:-Ji'i·-,.·, 

360 h"ll r~; 
Jan - FcL' fl2-

240 hours 
Feb - Mar 1R2 

120 hOUI''.) 

,June --:-J;::;fy'R.' 

120 not1r•::, 
7 June - ~~·,Jul' 82 

12 

6 

, .. 
2 

6 

3 

1** 

Fielrl - Industry 

In-plant - Industry 

FLT!W - Tr~dust.ry 

Fl.TDC - Im.lustry 

FL TDC - Industry 

FL TDC - Industry 

Fl.TDC - Industry 

J.8. Designing & Pattern Makin/' I 520 holll'S I l l j 
A:Jg - .Sept' B2 2 FLTDC - Industry 

L I ' ~"--~~~~~-'--~~~~~--'~~~~~~~~~~~~~~~--

** ~ certain number of training activities were not implemented at group level but at individual level. In fact, 
these activities have an irnportant impact and multiplicating effect because the people who benefit from this 
individual training are either from the induRtry (Managers, supervisors, foremen) or from NMYC/RMTC (Instructors). 
This training on individual basic is made !"J0'3sihle by integrating the trainees so that they work directly with 
the FLTDC TechP cal Staff. 

0 

"' 



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 198S 

NAME OF THE COL1RSE/LEVEL 

Cont.3. UPGRAnING SKILLS CUllH~~F: 

~~t~~ _ ~p~r!_~n!_ 

3,0. I"esigninr, & P0ttcr':1 1!:1~:irw 

3.1~. >c;:;it_':Tl arid P'1lt•"?': ·· 1i:ir1,-

3. 1 ~ • Llt<~it'll <l!id f'<1tl 'I". ·;:,, ~ 111 

J.1~. Pattern Makinf 

3.13. [;esign and Pattern r1ak11ir; 

3.14. Pattern Making 

TOTAl DURATION 
(IN HOURS) 

3(,() hot.r~~ 

.ld11 - '":well c •• 

30 ~'UI,!':' 

1·· .. ' 
' JI ' - 2<, 1y 

1 I ) ,•~ ~ 

'•'] ~ 1,-l . ! '~ .. 
-----~ 

1 ') !\ ~". l l - 24. . '.:1y 
1 rir:: 

160 hC'.lrS 

1·1dy - July '~J 

4Ci ti , .1'~; ---· -· ··-- --

I 
\ 

I 

I 

I 
I 

I 

29 /\u( - ') _., !' '83 : 

I 

I 
.lHJ ~ic·: r'~; 

Aug - Oct' S.1- I 

NUMBER uF 
PARTICIPANT 

() 

(, 

' 

9 

I+ 

8 

8 

PLACE 

I 
FLT'.1C 

I Fi .. 1 d 

I 

I field 

I FL TDC 

I Field 
Cebu City 

I 
I FL TDC 

I 
I 

I 

I 
I 

I 

I 

OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

- Industry 

- Tndustry 

- Industry 

- Industry 

- Industry 

- Industry 

I I 

I 
.... 
0 
w 



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

NAME OF THE COURSE/LEVEL 

cont. 3. llPGR1\DI'.l; .Sl\Tl.L~> cmn.;E 

!!e!~~e.!:_g~~s_D~p~r_!:111~n.!_ 

3.15. Cuttin~~ 

3.16. Assernbli~~ 

J. l 7. .Sew rnr; 

3. 18. Pat terri ['r::·:•.' L1p:""11! a11d ~-lan\1L1ctu

ring Processe3 

3.19. Cutting A.ssf'mb1inr, REr. (LG 1'48) 

Quality Control LaQoratory -------------
3.20. Snake Skins Tanning, dyeing and 

Finishing 

I 

TOTAL DURATION 
(IN HOURS) 

2'•U I 1nt 11·s 

i ':1rct1 - I\ rw l l '8~' 

;->:.n I " " 11 · ~ · 
,lu111~ - .Jui "I 'b.' 

r l (~I ! ~1\1\JI'~~ 

'.~t' p1 - j ~,~ t. ' . 

c.} 1. I IOU l' C. 

25 r1zwch 1C)RJ 
20 tby 1qfn 

2 1·0 tio1ws 
?J Ap1·1 l \() 

i·l<lJ' 1984 

'•0 hom·s 
5 M;irch - 'I March 

1qn4 

I 

I 

I 
I 
I 

NUMBER OF 
PARTICIPANT~ 

H I 

! 
1 * • i 

1 * • ·I 
I 

6 

5 

2** 

PLACE 

FL TDC 

fr,l[1C 

rLTPC 

rLTDC 

FL. ro.::: 

FL TDC 

OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

- Industry 

- Industry 

- I ndu:> try 

- Industry 

- 11 Industry 
- l NMYC/RMTC ill - Technical 

Instructor 

- Shoe factory foremen. 

** A certain number of training activities were not implemented at group level but at individual level. In fact, 
these activities have an important impact and multiplicating effect because the people who benefit from this 
individual training are either from the industry (Manac;ers, supervisors, foremen) or from NMYC/RMTC (Instructors). 
This training on individt:al basic is made possihlP by intetrrating the trainees so that they work directly with 
the FLTDC Technical Staff. • 

I 
I 

I 

.... 
0 
~ 

I 
I 



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

NAME OF THC COURSE/LEVEL TOTAL DURATION NIJMBER OF 
(IN HOURS) PART I CI PANT~ PLACE 

4. OTL'::R TRAINrnc ACTIVITIE:; -----
f::twear ~epartment 
-----------
4.1. Ace<' l1'rat <'<l progr.1mmf' on 1 {,() h(Hlr~3 

p.1ttPrn :-1i;1king ~i Mar - 2~ Apr'A4 1** FL TDC 

4.~. Semi nil r /Workshop on Font w1',1 r· H11 ho•1rs 
Ma nu fact u rP ) ~pr·-.' 'L•y ' cl', 11 FI.TDC 

4.3. AccPleratPd ProgrammP on 200 hour~; 
FootwC'ar Production llprlJ - 11 ~lay 'h• 1 ** FL TDC 

- - -

4, L, Crier.tat ion-Wor-kshop rour~;t.' in 80 hours 
Footwear Manufacture for· 23 Oct-19 flec: 184 2 FL TDC 
E:1 tr·epreneu !'S 

Lec.thergoods Department ------------
4.~. Complete Manufacture of 360 t1ours 

l~athergoods (Orientation) November 1982 , .. FL TDC 

4.E. Workshop on Product Development 240 hours 
21 Apr - May 184 1** FL TDC 

OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

- Factory Shoe Designer 
( Ir 1 dust ry ) 

- 1 Factory :·1&riat;er - Industry 
- 3 Line Supervisors - Industry 

- 1 Factory Manager - Industry 

- Industry 

- Inrl··~.try 

- 1 Supervisor - Industry 

•• A certain n~ber of training activitjes were not implemented at group level but at indivjdual level. In fact, 
these activities have an important impact and multipliGating effect because the people who benefit from thi~ 
individual training are either from the industry (Managers, supervisors, foremen) or from NMYC/RMTC (Instructors). 
T~!s training on i1~ivi0ual basic is wade possible by integrating the trainees so that they work dirPctly with 
the FLTQC Technical Staff. 

... 
0 ...,. 



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

NAME OF THE COURSE/LEVEL 

4.7. Pattern Making 

4.8. Leather Covering 

g~~~~~~-~~~~:~~-~~~~:~~~:~ 

4.Q. LP:lhPr SciPnCP and TPchn0logv 
Quality Control 

4.10. Tanning Dyeing of RPptilcs 

4. 11 Tanner~· Tcch:.cl..:i::Y and Leather' 
Evaluatio:'. 

4.12 Leather :=":alL.at 1 ;:m/Q11aJity Control 

4.13.Leather Science and Technology 

4.14 Tannin~ of s~ake Skin 

TOTAL DURATION 
(lN HOURS) 

2 '10 hOlll'~ 

1 'i Ort , -1·11 1 c 1 1J!1 

1,0 llo11r:; 
Jlt~C' - l ) iJPC l >'.11 

!'.Ii tin1 w~; 
1 l Feb -,·1, F•'~' 1 ('.t, 

;·4 t101w~:, 

5 - n t11rch 'Rt+ I 
12 t1our s 

18 Arr. & ?O llpr'A'• I 

32 h(lllr~> 

.Jul - f\1w' iv. 
~O hour~; 

Jul - :;ep( 1811 

16 hours 
?1 Nov - 1~ Dec'B 

NUMBER OF 
PARTICIPANT 

l** 

r; 

'· 

2 

] 

lb 

10 

4 

PLACE 

r--uor 

! j~l~ 

:11' 

I :.-1 .::1r 

I rLTDC 

FLT!lC 

Fi cdd 

l if>ld 

OCCUPATIONAL LEVEL OF 
PA~TICIPANTS 

- Industry 

- Indu~;try 

- :1 Ted. i r:<d .:.:ta fr ( '.. irP.au 
of' A!!' ,~ Jr fosl:-'y) 
1 '.)11,-- la·': r:z-:ri;-.. ,-er 
1 P1 l··· ~'L1rL Foreman 

- ~~ :~taff -.•:c:t •:rs f;:.r:tory 

- 2 '·1imila '.!erch2nts,Inc 
(lnJustry) 

- 1 Mar1ac'r (.Shoe Factory) 

- Slaff (Department Store) 

- 1 Phil.Council for Research 
Resources & Dev.(PCARRD) 

- 9 National Institute of 
Scie1ice and Technology (NIST) 

- Small scale tanners. 

** A certain number of training activities were not implemented at group level but at individual level. In fact, these 
activities have ~n ii~portant impact and multiplicating effect because the people who benefit from this individual 
training are either from the jndustry (Managers, super,isors, foremen) o~ from ~~C/RMTC (Instructors). This training 
on ir,di vi.dual t-ia~ic is made possible hy intep:ratin1~ the trci i nees so th?t. they work directly with the FL TDC Technical 
Staff, 

...... 
0 
a-



I. 
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TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

NAME OF THE COURSE/LEVEL 
TOTAL DURATION NUMBER OF 

PLACE 
(IN HOURS) PARTICIPANTS 

JOB-ENTRY COURSE 

~~~~~~~~-~~r~:~~~~£ 

1. I. lipper Making 400 Hrs. 7 FL TDC 
25 Feb. '85 
10 May I 85 

1. 2. Bottom Making 368 Hrs. 6 FL TDC 
4 Mar. '85 
9 May '85 

1.). Upper Making 560 Hrs. 5 FLTDC' 
4 Jt1n. I 8 5 
3 Sep. '85 

~=~~~=~~~~~~-~~e~~~~~~~ 
1. 4. Sewing Operation 200 Hrs. ) FL TDC 

20 Mar. '85 
26 Apr. '85 

1. 5. Cutting/Assembling 200 llrs. ---- 13 FL TDC 
20 Mar. '85 
26 Apr. '85 

1.6. Pattern and Sample tl<lking 320 llrs. 10 FL TDC ----
15 July '85 
6 Sep. '85 

OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

- Out-of-school youth 

- Out-of-school youth 

- Out-of-school youth 

- Industry workec 

- Industry worker 

- Industry worker 

0 
-.i 
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TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

TOTAL DURATION NUMBER OF PLACE NAME OF THE COURSE/LEVEL (IN HOURS) PARTICIPANTS 

UPGRADING COURSE 

Footwear Department 
-------------------
2. 1. Pattern Making (Ila l f day) 240 Hrs. 6 FL TDC 

3 J<1n. '85 
2CI Mar. '85 

2. 2. Footwear Making 1240 Hrs. ]•h• FL TDC 
21 Apr. I 84 
10 May '85 

~~~£b~~s~~~~-Q~e~!£~~~~ 
2. 3. Memo Pad Holder Making 160 Hrs. 4 FL TDC 

15 Jan. '85 
5 tla r . '85 

-2 .-4. Sewing Operation 80 Hrs. Io'.·,·, FL TDC ----
4 Jun. '85 & IN PLANT 

20 .Jun. '85 

2.5. Pattern/Sample Making 160 Hrs. 2-:;;~ FL TDC 
"> Aug. '8.5 

10 Aug. '85 
SPECIAL COURSE 

~~~£b~~s~~~~-Q~e~!£~~~~ 

3. 1. LG Appreciation Course 160 llrs. 1 o';o'; FL TDC 
4 M.ir. '85 

29 M.H. '8 5 

3. 2. Pattf'rn and Sample t1aking lflO llrs. 
l ;~·1'; 

FL TDC 

L 
----·· 

JG Apr. I 85 

1 7 M.1y '85 

**Special Training Programme to mf'f't sprcific industrv rrq•iirrmrnts. 
This training on an individual basis is madr possible by integrating the traine>es so that 
they work directly with thP FLTDC Technic~: Staff. 

OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

- Industry worker 

- Industry o;rner 

- Industry wor.<e>r 

- Industry wor~er 

- Industry wo•Ke~ 

- Industry manager 

- Industry manager 

.... 
0 
()) 



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC 
SINCE THE START UP TO SEPTEMBER 1985 

NAME OF THE COURSE/LEVEL 

3.3. Pattern/Sample Makin~ 

J.4. LG Appreciation course in 
LG Manufacturinr, 

4. OTHER TRAINING ACTIVITIES 

4.1. National Seminar/Workshop 
on Leather and Allied 
Industries 

4.2. Mini-Seminar on Modern 
Leathergoods Manufacturing 

4.1. Orientation Seminar on Shoe 
Quality Control System 

4.'~. Shoe Mart Footwear Quality 
Specification Seminar/ 
Workshop 

4.5. Working Session on LC'ather
goods Factory EstablishmC'nt 

70TAL DURATION 
(IN HOURS) 

120 llrs. ----
l'i July '8'i 

6 S1•p. '8'i 

160 llr ... ------
22 July '85 
l 5 Aug. '8 5 

1 days 
16 - 18 Feb. '85 

8 llrs. 
6 Mar. '85 

24 Hrs. 
2 7 Mar. '8 5 
29 Mar. '8 5 

80 Hrs. 
5 June '85 

19 Jurw '8'i 

8 llrs. 
8 July '85 

*Marikina lnstitutC' of SciC'nCC' .ind Technology 

NUMBER OF 
PARTICIPANTS 

2,· .. ,~ 

1 "'* 

192 

28 

4 

45 

7 

PLAC£ 

FL TOC 

FL TDC 

OCCUPATIONAL LEVEL OF 
PARTICIPANTS 

- Future Manufacturer 

- Potential Manufacturer 

Ramada llotel,I - (43) Leathergoods Industry 
Manila (18) Tanning Industry 

MIST* 
Marikina 

FL TDC 

SM Shoemart 

FLTOC 

(70) Footwear Industry 
(61) Allied Industries~ 

Govt/non-Govt. Agencies 
- (13) Manufacturers 

(4) Vocationai teachers 
(11) Leathercraft trainees 

- Industry Merchandizers 

- (44) Industry (managers, 
mercha11dizers and buyers) 

(1) Footwear Instructor 

(5) Manufacturer3 
(2) FLTDC Technical staff 

0 
-&> 
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ANNEX 16 

NUMBER OF FIRMS HAVING AVAILED OF THE CENTRE 
FACILITIES AND SERVICFS TO DATE (SEPTEMBER 1985) 

Firms which receiv~d 
consultancy services 

Firms which received in-plant 
technical assistance 

Firills availing of the Centre's 
common production facilities and 
specific industriai services* 

Firms employing trainees from 
the Centre (out-of-school youth) 

Firms or institutions availing 
of the Centre's training 
facilities for themselves 
and/or their employees 

Firms participating in working 
sessions (average) 

Firms availing of laboratory 
test facilities 

Firms availing of technical 
documentation 

FOOTWEAR 

37 

14 

16 

12 

12 

Some firms are availing of different services. 

LEATHER 
GOODS 

32 

7 

23 

12 

20 

1~ 

LABORATORY 

2 

29 

3 

40 

29 

Total number of firms which are so far availing of u1e faciliti<:>s and 
services of the Centre is as follows: 

Footwear 56 

LPathergoods 58 

Quality Control 
Laboratory 68 

TOTAL 183 

TOTAL 

71 

50 

40 

27 

32 

20 

42 

30 

*Common facilities such as: 
machine, etc. Services: 
designs package, etc. 

cutting press, embossing and strap cutting 
leather weaving, pattern grading, models 
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ANNEX 17 

PRODUCT DEVELOPMENT ACTIVITY 

(LIST OF PROTOTYPES) 

LEATHERGOODS 

MATERIAL USED 

Diamond design- braided raffia 
snake skin- leather 

Wove~ Leather- plain leather 

Snake skin (Python) 

Ve£e~able tanned leather 
( tuuled design) 

Bra~aed Raffia- Leather 

Eor boc wove- imported lca:her 

~t;;.;:.· · skin 

·~. ·; cottor1-lcotl1•:r·-:~r13>•. 

:v.in 

3creen Printin[-lea:her 

Wovci. cot ton- le 3 ther 

?yt~on skin-rnat-le~ther 

PRODUCT QUANTITY 

Lady's clutch bag 1 
Lady's wallet 1 
Lady's belt 1 

Men's shoulder bag 
Men's clutch bag 
Men's wallet 1 
Key Holder 1 
Passport Holder 

Lady's clutch bag 
Lady's wallet 
Lady's belt 

.fl.t:-ache case 
Jewerly box 
Lady's should~r bag 

Lady's shoulder bag 
Lady's wallet 
Lady's belt 

Hand carry, travel bag 
Lady's Portfolio 
Lady's shoulder bag 

L~dy's evening bag 
:~0tch:!.nr, belt 

Lady's shoulder bag 
Lady's wallet 

Lady's shoulder bag 

Lady's shoulder bag 
(cemented) 

Lady's belt 

1 
2 

1 
1 



LEA Ti!EHGOODS CONT ••• 

MATERIAL USED 

Gcat Skin 

I~ported cow ieather 

~~ven cotton-leat~er 

- 112 - CONT •• ANNEX 17 

PRODUCT 

Lady's bag 
Lady's clutch bag 
Lady's belt 
Coin purse 
Lady's wallet 

Lady's bag 

Lady's s~oulder bag 
Lady's belt 

Tot-,al 

QUANTITY 

1 
1 
1 
1 

4 

4 

43 
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CONT. • ANNEX 17 

FOOTWEAR 

PRODUCT DEVELOPP.ENT ACTIVITY 
{LIST OF PROTOTYPES) 

MATERIAL USED PRODUCT QUANTITY 

Kid skin/kid suede Ladies shoes (finished) 2 

Reptile (snake skin) Ladies shoes (finished) 

Snake skin/ii<at fiber Ladies shoes \finished) 

Cow leather/net woven 
fiber Men's ~hoes (finished) 

Cow leather Meri's shoes (finished) 4 

;~OW leather/woven lca'"hC?' 4·!en 1 s shoes (finished) 

l·ioven leather Men's Pull over 2 

r]oat skin Mer1 1 s pull over 7 

Cow leather Men's p•..111 over 7 

Goat skin/snake ski:-: Mer,•s pull over 

Goat skin/snake skin Lacies pull over 2 

r.rea t skin/s:-iake skin Ladies shoes pull over 

~atent Leather/coat 
S1CJ..n Lad:e::; shoes pull over 

:;oat skin Lacie:~ ~a::dals pull over 5 

:joat skin L:1 ~1e;: sandal (finished) 

':ot.il 37 
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FIRST SEMINAR ON FOOTWEAR MANUFACTURE 
IN THE PHILIPPINES 

LIST OF LECTURES DELIVERED 

Highlights on the M, __ ufacture ·of Footwear 
Presented by: Mr. Srich C. Beyrodt 

Manufacturing Prob~em.J, Present and Future 
Presented by: Mr. W.M.A. Soysa 

Management and Plann1ng 
Presented by: Mr. R.E.G. Mezeray 

Design, Pattern and L~sts 
Presented by: Mr. Rol-and Steyns 

Mr. Edgardo Estanislao 

Upper Leather Cuttin~ 
Presented by: Mr. Eduardo P. Lopez 

Upper Leather Closing 
Presented by: Mr. Gorgonio Casili Jr. 

Bottom Construction and Shoe Finishing 
Presented by: Mr. Rey J. Eder 

Ouali ty Control 
Presented by: Mr. Alfred Lesuisse 

NMYC-Manpower Develo;.iment 
Presented by: ~s. Evangeli'.!E N. Valencia 

Costing of Products 
Presented by: Mr. Manuel M. Canlas 

Marketing and Distribution 
Presented by: Mr. Erich c. Beyrodt 

ANNEX fS 

Training Prograr..:nes of the ~ootwear and Leatherg)ods 
Tr·aining and De:::oris t ra tlon Centre 
Presented by: Mr. Alfredo A. Regondola 

Raw Material Procurement 
Presented by: Mr. Mi~11el P. Abundab3r 

Interaction Between Shoe Manufacturer and Tanners 
Preser.ted by: I-Ir. P.euben F. Hermoso 
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ANNEX .. 19 

NATIONAL SEl'lINP.R/WORKSHOP ON LEATHER 
AND ALLIED INDUSTRIES 

LIST OF LECTURES DELIVERED 

Leather Material Improvement 
Presented by : Mr. Reuben Hermoso 

Materials Quality Determination :ind Control 
Presented by : Mr. Alfred Lesuisse 

Finis~ed Product Quality Determination and Control 
Presented by: Mr. R.E.G. Mezeray 

Man-Made Materials Improve~ent 
Pre3ented by: Mr. J:..iani to R. Desar.1i to 

Increased Produc:ivi:y 
Prese!1tej by: ~'.1'. ?::iterno L::..zon 

Technolot;:: Evc:'..u:..:.._:,r. ,Acquisition and Transfer 
Presented by: ~r. ~~ger Co;1~rro~ 

~eetinG Dc'.':;estic r-:ar.<ei: :;ee::s/O;:iportunities 
Presented by: F.r. h cLe!'t ;_;· 

t' ::.:i.:...,_-::. :..:. Pr:::iduct Researc:-. i: Developcie:it 
l ' .. · 

Mc··tiric F;r::i~:c11.;· :; ... ·d:: Car· lnve:st:r.ent 
fre:~>.'11:-e:! by: •.· .•. _,~·( '·. _;.:lrCll.l 

Mee•-ir.£ ri :",.:me ir.·· ~.-.~~ds fJr wJr;.:rng Capital 
frt:~t..:::tc·d Ly: ! :~:.....:· ~ ~ic:i ·:..c S. S'-llazar Jr. 

Gcvernr;:e:i: :·ol:..ce:.; .me :::r>ct::iti·Jes for Manpower Develop::ier.t 
Presentcc by: ~r. Loreto P. Pur1sima 

En.stint: : ,:icil.1.' it::' : or M::i:.;_,'.)wer De·Jelopment 
Pre~ented by: ~r. Alfred'.) A. Regondola 




