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EXPLANATORY NOTE

Local Currency reso 1 Peso = 100 centavcs

1 US Dollar = P 7.65 (19EQ) P 9.30 ({1983)
¥ or.95  (1961) 7 9.80
P 8.22 (1982) 11.00
¥ 8,30 14,00 (1984)
Yy 8.60 P18.00
¥y 8,90 (1383) P19.95
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ABSTKACT
Project Title: Footwear and Leathergoods Training and Demonstration Centre
Project Number: US/PHI/79/10%

Purpose: Establish a multipurpose centre for the footwear and leathergoods

industries and, to a certain extent, for the tanning industry.

Development objective: Contributing to the country's industrial economy
through the upgrading of its footwear and leathergoods industry parti :ularly
for export.,

Immediate objectives: To install and set up a Centre composed of a pilot

plant for footwear and leathergoods and a quality control laboratory for
leather materials and finished products, The Centre main functions are:
training and upgrading -assistance to the industry including In-plant tech-
nical assistance, demonstrations,'industrial services and common production
facilities - product development - quality control and cother laboratory
activities,

Project financed by the Federal Kepublic of Germany through the United Nations
Industrial Development Fund and implemented by the United Nations Industrial
Development Organizatic »,

Philippine Government Agencies are: Ministry of Trade and Industry for coor-
dination and the National Manpower and Youth Council for implementation;

UNTDC planned contribution: US$Z,342,839

Philippine Government plann=d contribution: P¥6,257,548

Main conclusions: The FLTDC has been estatlished and can operate satisfactorily
at intcrmediate level. tevertheless to insure successful continuity some import-
ant procblems have to be promptly solved, these are: The Government agency to
cortrcl the Centre after completion of the project as yet to be designated -
lack of permanent budget - no permanent employment status yet and lack of
incentives for the technical staff. Also the Cent -e needs to be strengthened
and 1ts proficiency level upgraded, particularly if we consider a possible
involvement at Regional Level, and this calls for further technical assistance,
Main recommendations: Designation of the FLTDC Governing Agency and recogni-
tion of the Ca2n*re multipurpose character - Securement of a permanent budget -
Immed- ate action to provide the technical staff with permanent employment at
appropriate level - Tmmediatle aclion to secure {urther international technical
assittance - Priority to Lo iven to stuff development und product rescarch
and development - Involvenent of Lhe industry in the policies operation and
activities of the Centre.




TABLE OF CONWTENTS

EXPLANATORY NOTES

ABSTRACT
TABLE COF CONTENTS
INTRODUCTION
A. Project Background
B, Official Arrangements
C. Contributions
- UNIDO
- Government
D. Objectives of the Project
- Development objectjives
- Immediate objectives
a, Footwear
b. Leathergoods
E. Training
F. Equapment
RECOMMEMDATIONS
A. General Recommendations to the
Government
B. Recommendations to the Government
Agency Responsible f>r the Management
of the Centre
C. Recommendations to the Centre Management

Recommendations to the Industry

Specific Recommendations to NMYC/
Worls Bank Training Scheme

T, ACTIVITIES AND OUTPUT

A.
B.
C.

Project fctivities
Project Outpuls

Findings

11, ACHIEVEMENT OF IMMEDIATE OBJECTIVES
111, UTILIZATION OF PROJECT RLSULTS
1V. CONCLUSIONS

Daa
rase

ro

O @ w N > o W

18

(2%
)

30




ANNEXES

S W N -

(Yo RN e o B B o AN S )

10

12
13

14

15

16

17

18

19

-5 -

Project Budget/Revision I

UNIDO Contribution

Government Contribution
Itemization of Budget Request 1984
Special Budget CY 1985

Summary of Expected Outputs
Fellowship for Counterpart Staff
Ncn-Expendable Property Record Form
UNIDO International Staff

List of Counterpart Staff

FLTDC Organizational Chart

Major Equipment Items provided

by UNIDO

FLTDC Brochures

List of Industry Associations,
Government and non-Covernment
Agencies

List of Pruject Reports

Training Courses/Seminars/Workshops
conducted by FLTDC

Number of Firms having Availed

of the Center facilities and
services to date September 1985
Product Development Activity-

List of Prototypes

List of Lectured Delivered during
the First Seminar on Footwear
Manufacture in the Philippines
List of Lectured Delivered during
the National Seminar on Leather

and Allied Industries

91
93

96

110




INTRODUCTION

A. Project Background

The Footwear and Leathergoods Industries in the Philippines
have a great potential, particularly, with regards to non tradi-

tional export rroducts.

Towards the end of tnhe seveunties the Government of the Rep-
ublic of the Frilippluecs as policy encouraged the development of

non-traditicnal oxports wnong which were shoes and leatherwear,

In a speech on 29 August 1979 the Minister of Industry(MII)
“r. Roberto V. Ongpin, stressed the importance of shoes and
leatherwear especially as export products, stating "We plan to
develop a focused export strategy by concentrating on limited
number of export liues which we will promote agpgressively, much
like 1ndividual coupany prometes a limited number of product lines,
Among thcse will be garment, electronics, furniture and other wood-

based products, shoes and leatherwear',

Later on footwear and leathergoods were included in the seven
priority products of the export development strategy implemented by
the Ministry of Trade and Industry. (MTI),.

A project was then designed in view of establishing the Foot-

wear and Leathergoods Training and Demonstration Centre (FLTDC).

There was not any similar lnstitution already established in
the country and us lar as 1t 1s known there was not any technical
asslstance work done previously in the footwear and leathergoods

sectors,




B. Official arrangements

The subject project was originally presented to the Federal
Republic of Germany (FRG) authorities as a suitable object to be
financed through special purpose contribution under the United
Nations Industrial Development Fund (UNIDF) in May 1979.

A staff member mission took place in October 1979 and the
Final Project Proposal dated 1 November 1979 was presented through
HINIDO Programme Development gnd Evaluation Section for the approval

of the FRG Authorities,

The Government Official request was made on 25 October 1979

and the Project Propocal submitted on 1 November 1979,
The Project was approved as follows:

Republic of the Philippine Government 27 December 1979
Federal Republic of Germany Government 8 May 1980

United Nations Industrial Development
Organization (UNIDO) : 25 June 1980

The project became operational in November 1980 when the Chief
Technical Adviser (CTA) and the Senior Leathergoods  Expert were
fielded,

The project was originally planned for a period of 30 months

and was further extended through various project revisions.

By the end of 1984, the project would have lasted for 50 months,
The handing over of the project tc the Philippines Gevernment is

capected to take place carly 1985,




The Government coordinating agency was the Ministry of
Trade and Irdustry (Bureau of Small and Medium Industries-
tssMI) while the implementing agency was the National Manpower
& Youth Council (NMYC).

C. Contributions

L TDO Contribution

In the original project document UNIDO Contribution amounted
to US$1,179,300 plus overhead cost US$165,102 that is a total of
Us$1, 344,402,

This amount was then increased up to US$1,650,054 as per
' roject Revision D to reuach the final total amount of US$2,342,839

(including averheads) as per Prcject Revision E,

In the same manner the expert component was increased from

114 man/month up to 207 man/morth.

The above mentioned adjustments.were necessary because of slow
down caused by acdministrative problems and subsequent retard in
Government fund release which in turn delayed the construction of
the building, In addition, while the objectives of the project,
mainec valid thw Project Xevision I ointroduced additional inputs
supposed Yo produ.ce oddéitional outputs which were considered

ecessary to make the FLTDC a self sufficient Centre.

ANNEX 1, Shows th: Project Budget/Revision I

ANNEX 2a Shows the total UNIDO Contribution.




Government Contribution

The initial government commitment as per project
document amounted to P 3,157,548. Later on Project
Revision E increased the Government .Contribution by
P 3,100,000 for a total of P 6,257,548, (See Annex 3.

Government Contribution page 66).

For the period 1981 up to end of 1983 the actual
expenditures amounting to ¥ 4,193,494 were financed through
a special budget chargeable against the "Foreign Assisted
Projects Support Fund" authorized in B.P. Blg. 640
(Batasang Pambanca uiiaué 640 or Parliamentary Bill no,
640) .,

To cover the 1y84 expenses a special budget chargeable
against the same "lorelis. Assisted ProjectsSupport Fund"
was officially approved for an amount of P 846,925. (See

Annex 4. Itemlzaticn ol Budget Request CY 1984 page 67).

By the end of the project (Qctober 1985) the govern-
ment cash contribution to the project will amount to
7 5,937,957.00 as aguinst ¥ 6,257,548,00, This represents
94.89% of the pgovernment commitment, This amount of
? 5,937,957 includcs the 1985 Special Budget as shown on

annex 4A pag: €9.

Tn addition, the government provided inputs in kind,
in the form of one Fre fabricated building which value 1is
estimated to be P 200,000.00,to house the Administrative
Staff,and two renovated rooms (70 sq.m.) in another building
pertaining to the NMYC/Regional Manpower Training Center,

Naticnal Capital Region to house temporarily the 2 room
laboratory.




D. Objectives of the Projects

The formulation of the project objectives as in the

Project Document is summarized thereafter,

Development Objective

The higher level objective of the project in both the

footwear and leathergoods fields consists in contributing to

the country's industrial economy through the upgrading of

its footwear and leathergoods industry, particularly by
improving its competitiveness on the large potential export

markets.

Immediate Objectives

In the F.otwear Field

- To install and set up a pilot footwear plant, to train
and demonstrate to management, supervisors and workers

the modern techniques in footwear manufacture,

- To formulate syllabi for courses in all facets of foot-

wear manufacture,

- To carry out extenczion services,to advise existing plants
and give practicul on-the-spot advice and assist in

planning expansions when requested,
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To provide technical management and organization
planning, with advice in technology, materials,
production, quality control, marketing, costing

and labour incentives.

To assist the leather tanning pilot and training
centre in carrying out training courses in leather

manufacturing.
To train counterparts in the different fields to
enable them to carry out the work when the project

finishes,

the Leathergoods Field

To set up a pilot and demonstratisp plant for the
commen use, and to the common benefit, of the coun-

try's leathergocods manufacturers.

To conceive and implement training courses on all
subjects relevant to the development of modern

leathergoods production,

To provide in-plant consulting services to the exist-
ing manufacturers for the improvement or extension of

thelr operatioi,

To act as a centre of information on the international
production methods considering market trends, for

disscmivation Lo all medium and small-scale manufacturers,




- To promotz2 subcontracting between the medium and

small scale units,

- To give nationals proper training in all relevant
skills, in order to ensure the availability, upon
the completion of the project, of a suitable nucleus
of truined labour, production supervisicn and man-

agement stafr.

The development and immediate objectives remained

valid throughout the life of the project.

The successive project reviews introducing additio-
nal inputs also irtroduced additional expected outputs,
A summury of original and additional outputs was prepared
for project monitcring and evaluation purposes, (See

ANNEX 5 ., Summarv of Lypected Outputs).

The main ohjectives of the project, which entered in
the category of "Institution building projects", have been
attained in so far as the FLTDC has been esiablished and

is now operating.

The Centre's management and technical staff have been
trained to an acccptable level of competence. Training pro-
prammc:: and facdl  ties have been developed and technical
assistunce 1o belng provided to the industry in the sectors

of tannery, footwcar and leathergoods.
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Nevertheless, it has tc be understood that, altnough
the overall duration of thu project would be about 53 months,
the Centre will only have a little bit more than three years
of existance to date (September 1985). Therefore, there is
- 5till need for more time, inputs and efforts before the Centre
becomes the adequate development tool the industry needs,
carticularly with regard to a possible involvement of the

Centre at regional level.

E. Training

Fourteen (14 managemcnt and technical national counter-
. arts were granted fellowsnhip for a total of sixty three point
Five (63.5) man/monthc. (So2e ANNEX 6. List of Fellowship for

counterpart Stafl),

Also eight (8) technical staff attended the Trainors
Training Courses orgarized by the NMYC/Training Division and
Five (5) technical sta!: attended the Trade Test Development

Course organized by the NMYC Trade Skills Standards Division,
g

In addition, a lot of informal on the job training took

lace during project implementation, This training was done by

all the project's experts within their respective areas of
activity and field of ccmpctence. This was an important part

Expert's Job description,

In general, the reculic of these various training activities
~ere positive ar most of the staff Have acquired a satisfactory

.evel of competence enatling them to fulfill their duties,
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considering that the Centre as yet operates only at what

may be called an intermediate level.

There is still need for the staff to be upgraded
and more experienced before expecting them to be in a

position of operating at a higher needed level.

Most of the fellowship were successful although sorme
were less satisfactcry for various reasons such as:
language protler- duration too short- level and/cr type

of establishm-it no. suitable for the purpose.

!

. Cgulpment

All ordered equipment were received as planned,

Year inventorics wore regularly veritiea, signed and

returced to PAC, UniDo, Vienna within the stigp
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Attached is tic signed copy of the latest version of

Q.

non-expendable groperny record forn brought up to date
b

January 1985 ( See RLLEX 7, lon-Expendable Froperty record

Form),

At the time of writing this report the eguipment was
not yet formally transiorred to the Goverument of the Phili-

ppines butbiho trarier ol War 1L proptens

In general, the eyulpment met the specific
requirements conzidering the multi-purpose character
of the Centre's mochinery, that is: training, demons-
tration, commen production facilities and pilot production
plant,




- 15 -

RECOMMENDATIONS

In order to consolidate the established Centre, develop

its scope of activities, upgrade its capacity, improve its

efficiency and, in so doing, fully utilize the result.of the

project the following recommendations should be taken into

consideration:

1.

A. General Recommendations to the Government

The Government must desjgnate one and only one agency en-

tirely responsible for the management of the Centre.

The designation of the agency should be based on its ability

to manage the Centre as a multi-purpose irstitution, on its
direct invoivement with the different sectors of the industry,
on its capacity to coordinate the Centre policies and programmes
with other industry dcvelopment oriented institutions, on its
capacity to finance regularly and sufficiently the Centre, on

its dynamism.

The status of the FLTDC has to be clearly defined and its multi-
purpose character officially recognized since the Centre is
supposed to undertake various activities which can be classified

as follows:

- Training activities,

- Product research and development activities,

- Industry oriented activities (such as: In-Plant Technical
Assistance, Industrial Services, Equipment and Processes
Demonstration,

- Materials and Products Quality Control and other Laboratory

Activities,




3. A regular budget has to be secured to assure permanent
financing of the Centre so that it can carry out all

the different activities mentioned above.

4, A further UN Technical Assistance Programme should be
designed and a request to be made accordingly so that
the Centre be strengthened and upgraded to a higher
level of competency, proficiency and efficiency,
particularly in view of a possible involvement at

regional level.

5. It is important that necessary measures be taken to pre-
vent any gap between projects should further UN Technical

Assistance Programme get through,

6. The industry, for the development of which the Centre has
been established, has to be associated in the monitoring
of the Centre and be involved in the activities program-

ming.

The involvement of the different sectors of the industry
can be achievecd through the constitution of a board with
the participation of all professional associations and

the partaking of th: Footwear Integrated Leather Industries

Foundation Inc., (FILIFI),

7. It is also reccnended thiat the Centre be considered as
a Technical Cocnsultancy by Government Agencies when
decisions concerning the leather based industries are
to be taken,

8. A training levy scheme on all leather and footwear and

leathergoods industries should be instituted,




9, The establishment of trade skill standards and the
elaboration of trade tests should be boosted :to

provide the irdustry with this necessary structure

component,

10. The Goverament should promote the restructuring of

the footwear industry geared towards the development

of more viable units and facilitate its technological

evolution through incentives such as:

- Lowering import duty on equipment and materials and
other vital components and accessories not having
their equivalent in quality available in the country.

- Improving credit facilities through special financial
institution schemes,

- Envisage a small and medium scale industry development
scheme which could provide expcort oriented selected
firms with development package including training
sponsored by the KMYC/World Bank (WB) Training Project,
technical assistance provided by FLTDC, Government loans
for equipment purchasing at rcasonable interest rate
and with a grace period for;repayment of two years
for example, This should enable the selected firms
to actually emerge as the new generation of footwear

and leathergoods manufactures in the Philippines.

11. Export incentives should also be devised in order to
encourage the export oriented firms and facilitate their

operation,

12. The Government should further develop actions towards
the improvement of hides and skins quality, collection
and preservation,




13. The Govermment should encourage and assist the Philippine

Leather, Footwear and Leathergoods Industiries in crganizing
a Study Tour in the various Asian Countries which have
successfully developed their own leather industry..This
would be in view of assessing the reasons for their

success and taking advantage of their experience.

B. Recommendations to the Government Agency Responsible
for the Management of the Centre

-

1: Provide the Centre managerent with the strongest support.

2. Give a relative independence to the Centre for better
efficiency. Particularly the Chief of the Centre should be
authorized to decide on the expenditures within the limits

of the approved budget.

Also the procedure for buying materials needs to be simpli-
fied, speeded up and the selection of specific materials such
as: leather, fabric, etc. has to be done by professional
people from FLTDC,

3. Provide the Centre well in tiﬁe with the necessary financial

means bazsed on annual pre-established budget.

4, Encourage the Centre tc generate funds through training and
industrial services fees, sz2le of finished products, etc.
provided that thic will not be considered as an end in it-

celf and that the services be of quality.

The funds thus generated should be internally recirculated
fcr an easier operation ot the Centre and particularly to

provide financial incentives to the Centre's Staff.
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This of course can only be successfully implemented if a
. reliabtle accounting and auditing system is established,

5. Organize a special ej..valency scheme so that the members
of the present staff who have received a specific training
overseas through fellowship and who were further training
by UNIDO Experts, be giveu permanent employment status at
the most appropriate level.

6. When additional permanent technical staff are to be recruited
it is essential to ensure”that the potential candidates meet
the institution requirements as far as educational level is
concerned so that therc will be no hindrance for their future
promotion.

7. Management and technical staff should be granted permanent
status which will provide them with employment security. All
firnancial incentives, iucluding salaries, should be attractive
enougn so that the stafl will be cooperative and efficient a-d

will not be tempted to leave the Centre.

Z. Consigering the development of the FLTDC and the consequent
increase of tasks and responsibilities the efficient management
of the Centre will reguire the maximum attention of the Chief,

Therefore his involveme:t ir activities cutside the scope of

the Centre should Lo Lo minica)l as pcssitle,
9. The Cootre should be restructured to 1:nclude additional unit:,
na~wly Product Research and Levelopment Urit and Documentat:-:-.

and Information Service and also to strergthen and improve tro

External Services Scherme,




10. In relation with the restructuration of the Centre

the staff would have to be increased accordingly.

11. The links between the Centre and the Industry have
- to be strengthened and systematized for a better
understar.ding and cooperation; Possibly the creation
of a board and/or the involvement of FILIFI can be

useful. Small manufacturers should also be represented.

12. Relationship and cooperation with other Government
and nou-Goverument apgencies have to be developed to
make the best use o walsting facilitics, to avoid
duplication or overlapping of activities, to share
knowledge and experience and to stimulate resources

sharing joint actions,

13, Permanent staff develnpment at all levels has to be
planned and implemented to continuously upgrade and

update the staff, This applies to all units.

14, The name of the Certre could usefully be reconsidered
so as to put more emphasis on its multi-purpose funct-
ions and activities. As an example, "Philippines
Technical and Training Institute for the Leather Pro-

duct Industries" would indicate a different dimension.

15, Some equipment would still be necessary particularly to’
complete the laboratory in order to extend its analyzing
and testing facilities to non-leather materials and for
the shoe and leathierpgoods units to introduce additional

technical processes,




16.

17.

18.

19.

[
e
|

The building has to be completed so as te 27equately
accommodate for: Lecture rooms, visitors recertion
and show room, store room for materia® anc finished
products, instructors room, litr :;, laboratory,
product research and developrent unit and support

services,

The Laboratory as well as the Adminictrative Offices
should be installed in the same building which would

need to be cnlarged for the purpcse.

if this would not be possible then the access to the
Laboratory has to be modified so as to free the

entrance,

The pre-fabricaled Administrative Building needs to be
renovated and the grass yard should be landscaped and

correctly fenced.

The Centre should be provided assistance when imported

items are necessary Tor 1tz operation.

A smell muintenance workshop with the basic equipment

should be provided.

An important part of the Centre activities are carried
out in the field as for instence, consultations, in-
plant technical assistance, in-glant training, etc.
Therefore, two vehicles are rnecessary to efficiently

discharge these < t.es.
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C. Recommendations to the Centre Management

1. The Centre should prepare every year a Calendar of Acti-
vities showing the various actions to be undertaxen as
well as the outputs expected and the deadlines for com-

pletion,

. This Calendar of Activities should be based on the
then prevailing situation, the possible forecasts for
the year under consideruation and the identified industry
needs. The prorsramme should be realistic and introduce
a certain degree of flexibility in order to cope with

any additional arising nueed or reguest.

2. Preparation, every year, of a detailed budget based on

the above mentioned Calendar of Activities,

This budget would include all personnel costs, enough

raw materials for training and product developmer* pur-
poses, fashion and technical books, magazines, spareparts,
travel inside and outside the country, participation in

exhibitions, cte.

3, Staff upgrading should be given priority. Individual needs
have to be identified, specific programmes established and
implemented through different means and methods such as
on the Job training. seminar attendance, fellowships,

industrial imncrsion, etc.

Technical and podapupical competence assessment should be
carried out for cach swalt member in order to better iden-

tify the wndividucel necds,
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It is advisable to establish contacts with Asian
Countries Embassies in Manila to assess the poss-
ibilities of sending the technical stafr of FLTDC

on industrial immersion fellowship.

Priority should also be given to Product Research and

Development Activity.

A new unit has to be organized for the development of
footwear and leathergoods products, footwear components,
leathergcods accessories, shoe lasts, tools, small

equipment, etc.

- To be used as a model to develop similar units in the
enterprises with the assistance of the Centre.

- To render industrial services to the firms which would
not be able to arrord having their own product develog-
ment unit,

- To be used as a support for the development of training
activities at technician level,

- To act as a permanent technical development and research

unit.

This unit also should look into the problem of standard-
ization, lasts design, sizing systems and control and

preparc ccllections and catalogues.

The Product Resc:arcn Development Unit should be linked with
the industry and permanently work in close cooperation with

the marufacturers and other related organizations,




6.
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Alsc a priority, the External Service Unit has to be reviewed.
Particularly the In-Pilant Technical Assistance Scheme needs

to be re-arranged and improved in order to provide better
assistance to the industry for the re-organization of existing
plants including layout, production planning and control,

quality control, product costing, raw materials saving, etc.,

The detailing of technical staff to enterprises during deter-
mined periods for implementation of technical assistance pro-

grammes could be envisaged,

.

In order to provide extension service to the footwear and
leathergoods industries located in the provinces, the Centre
should conduct technical training courses, at the FLTDC, for

NMYC Regional Centres Officers,

At the initial star-e the exteusion work should be done in
collaboration with the FLTDC Counterpart Staff, to be subse-

quently handed over to the Regional Extension Service Officers.

The training activitics have to be decentralized as much as
possible by detailing instructors to firms undertaking in plant
training activities and by organizing in field training courses

when the training will not reguire the Centre facilities,

The training related activities should be given great attention
particularly for the continuation of the preparation of the
Modular Units and Modules of Employable Skills and the develop-

ment of more teaching/learning elements, visual aids, etc.




10.

1.

12.

13,

14.

15.

No training course should be undertaken unless there

is encugh raw materials available to ensure satisfactory

skill acquiring and development.

When recruiting new entrants and out-of-school-youth

for basic skills training courses the recruitment shoutd
be done in areas where there arc manufactures in order
to facilitate the placement of the trainees after the

courses and avoid transport problems and cost afterwards,

The Centre should have an zggressive marketing action and
promote its services Ehrough various advertizing means,
such as open day once a year in connection with anniver-
sary day, participation in exhibitions, preparation and
distribution of hand outs and othe:r printed information
like Centre News Bulletin for example and use of all the
available medias., Also the direct links with the industry

have to be strengthened.

In order to gradually introduce new technical processes
and improved work:n; methods the Centre should develop
specific experiments and periodically organ.ze demonstra-

tions for Lhe manatactarers,

A complete list of spare parts and machine accessories
has to be established and minimum stock has to be secured
to insure continuous muintenance and smooth operation of

the wholo equipmant.

A Documentation and Tnformation Unit has to be initiated
and developed in order to become a sort data bank for the

industry,




16, The Centre should continue to assist and promote
the iocal production of small equipment and metal

accessories.

17. Considering that the Centre is a Governmental Insti-
tution employing civil servants, that its multi-purpose
character implies many different activities and that
the Centre itself and its staff still need upgrading,
it is of paramount importance that the Centre be managed
as firuly as possible to prevent set back and insure
that the best possible service will be rendered to the

industry.

D. Recommendations to the Industry

Technical assistance cannot solve all the problems and
can even be useless if the recipients that are the industr-
ialists do not themselves undertake the necessary steps and

actions.

It is recommended that the industry be encouraged to

consider the following:

Te Progressive restructuring of the enterprises is necessary
together with a different division of the work in order
to introduce more effective production methods and

improve productivity and quality.

2. Production methods and processes have to be changed to
improve productivi.. and also save raw material and reduce

cost, (upper cutting for example).
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Mechanization up to a reasonable level is needed to
increase production capacity of the export oriented

firms so that they can cope with larger export orders.

Investment in training workers, supervisors, managers
and technicians is a must as the introduction of new

methods implies training.

The industry in general should show more concera and
be more involved in the FLTDC operation, policies,
training programmes and other activities and it also

should give the Centre a stronger support.

. On the other hand, the industry should take better ad-

7.

vantage of the Centre facilities and services.

The industry as a whole, that is tannery, footwear and
leathergoods has to find ways to organize its different
sectors and the various existing associations into one
consolidated national body representing all private
leather and allied industries. This body would be the
sole and mighty trade association which could deal

efficiently with the Government,

There is need for product research and development which

is a must for the fashion based footwear and leathergoods
industries. This goes‘along with preparation of collections
instead of permanent production of new models which makes
the enterprises unable to actually develop the products

and organize the production,




8.

10,

1.

12.

Footwear and Leathergoods Manufacturers should estab-
lish closer contacts with the local big buyers and
they all should make efforts to arrive at a collection
system instead of the present habit which consists in
producing new models almost every week as this is a
serious hindrance to product development, préduction
planning and organization, raw materials and access-

ories supply.

Open and f'rank diccussions should be held between the
tanners and the manufacturers in order to enable the
manufacturers to understand the problems of the tanners
and vice-versa. This should permit a better concerted
action particularly with regards to fashion trends for

grains and colours,

As regards the tannery sector it is desirable that an
effort be made to liaprove the finishing of the leather

and also enlarge the range of finishes and colours,

Alzo the taunlng 1ndusery should promote and support
actions to improve hides and skins gqucality, collection

and prescrvation,

Considering the quality leather scarcity problem the
footwear and leathergoods sectors should develop the

use of indigenous materials such as natural fibers

and reptile skins,
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14,

15.

16.

17.
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The shoe last industry needs to evolve towards mcdels

making and be involved in the process of standardization,

In the future a survey of the Philippine Foot Anatomy
should be envisaged in order to design shoe last
standards which would permit the proauction of shoes
with a better fitting fcr the local narket,

The footwear industry should look into the components
productior. problem in terms of local needs determination,
size of the potCWtial'market and existing producers in
order to dctermine which components could be economically
produced locally anc wh:ch ones are better to be imported.
Then the re-organization and development of the existing

components industry could be envisaged.

The components industry cannot be rationally and economic-
ally developed without a minimum of standardization there-
fore it is recommended that the industry considers this

aspect in cooperation with FLTDC,

The use of the pantograph should be generalized for the
small firms an this non-expensive piece of equipment wiil
help the omall and mediun scale footwear manulacturers to

have more accurate sets of patterns.




E. Specific Recommendation to NMYC/World Bank
“lralning Scheme

The NMYC is the World Bank National Ccunterpart Agency
for the implementation of the NMYC/WB Vocational Training

Prcject.

This programme is intended to assist a certain number

of industries among which are the footwear and leathergoods.

Training contracts are established between the NMYC/WBs
and Footwear and Leathergbods Manufactures without the Centre

being involved.

It is strongly recommencdec that, for all trairning con-
tracts to be ectablishod with rootwear and leathergoods firms,
the Centre, which i the only establishment of that kind in
the Philippines, be consulted particularly to assess the actual
training competences and facilities of the contracting firms and

to be involved in the training process itself.
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I, ACTIVITIES AND OUTPUT

A, Project Activities

The main activities carried out during the project's

life are as follows:

1. Recruitment of Internuticnal Staff (UNIDO Expertise)

Altogether eight (¥) Experts wouid have been fielded
for a total period of 207.3 man/month by the end of 1984
{See ANNEX 8, Internalional Staff). In addition, three
months consultancy service were provided (for equipment

maintenance).

It is expected that the services of the Project
Coordinator would be extended up to such an extent as the
Project's Budget remaining funds at the end of 1984 will

permit,

flsc the scrvices of the Footwear Technologist are to

be extended up to February 1985,

2. Recruitment of National Staff

Twenty Five (25) personis altogether were recruited by

the Government to wan e Centre, thesc are:

- Chief of the Centre

-

- Supervising,Manpower Skills Dev. Officer

2
- Senior Marnpower Skills Development Officer 5
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- Manpower Skills Developmen: Officer 8
- Quality Contrcl Researcher 1
- Assistant Researcher 1
- Senior Storekeeper/Mechanic 1
- Storekeeper 1
- Artist Illustrator 1
- Senior Clerk 1
- Junior Clerk 1
- Utility Man 1
- Messenger 1

(See ANNEX 9 , List of Counterpart Staff).

Building up of the Centre and Facilities

A concrete build:ing of about 1000 sq. m. was erected

to house most of the Centre's activities,

The two room laboratcry has been installed in another
building pertaining to the NIMYC/Regional Manpower Training
Center/National Capital Region (RMIC/NCR). Therefore, there
is no direct accese and this is a hindrénce to the rational

use of the laboratory.

The adminictrative stafi is being hcused 1n a pre-

fabricated ceparate beiilding .

Preparation of Centre Layout
y

The layout was prepared in order to rationally install
the equipment of the various departments, mainly: Footwear
Pattern Making-Footwear Manufacturing - Leathergoods Manufacturing-

Leather wcaving - i.aboratory.




5. Organization of the Centre

The Centre has been structured in such a way that
it could stand on its own and carry out the different
activities geared towards industry development. (See
ANNEX 10, FLTDC Organizational Chart),

Equipment of the Centre

The nceded cguiprent were selected, procured, inst-

alled and opcrated. This included machines, hand tools,

laboratory equipment ard some didactic components,

{The Major Items are Shown on ANNEX 1i).

Training of Centre Management and Technical Staff

A1l technical counterpart staff including the Chief
of the Centre received adequate training to enable them
to manage the Centre and carry-out the different activi-

ties envisaged.

The Trainiu: wual implemented:

- Through award of Fellowships (See ANNEX 6. Awarded
Fellowships}.

- By Expert through training sessivns and on the

spot permanent training.

- By NM'C throuph staff development seminars on

training methods and other specific topics.




8, Development of Training Progsrammes and Teaching Alds

A certain number of training programmes have been

designed:

- Basic Skills in Footwear Manufacturing

- Basic Skills in Leathergoods Manufacturing

- Special Tailor Made Frogrammes for Industry
Specific Ezguirements to be implemented eiltner
at the Ceitre or in the Field.

Alsc a certair number of teaching visual aids and

didactic documents were established,

9. Training of Out-of-School=Youths and Industry Employees

In field tra:ining activities for industry empleoyees

started even before the Centre was in operatlon,

The trainin,- co:rses woere organized at the Centre
while in field tra:ning, when ever possible, continued

to be implemented,

The training at the Centre has been organized for
the training of new entrants, most of them out-of school-
youth (Basic Training) and for industry employees

(Upgrading).

Also working sessions at Management Level are being
organized and Cpecia. Prosrammcs are implemented to meet
specific nceds of manufacturers, big leatlhergoods buyers,

NMYC Rerional Centres and other Covernment Institutions,
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¢ Laboratory Activities

Th

e following activities are part of the laboratory

programme and have been implemented:

- Materials and finished products quality control

11. Technica

through chemical and physical tests,
Recommendaticns and advice to the industry to
improve the gquality.

Establishment ;nd recommendations of testing
procedures to the Philippinre Standardization

Association,

1 Assictuance o the Industry

At

been org

The

-C
-1
-1

~ C

echrical assistance service tc the industry has

anized and is being developed,

assistance is tawing pla.e by means of:

onsultations,
n-Plant Technical assistance,
ndustrial Services such as:
Product designs and patterns packages,
Patter ¢rading,
Upper and sole clicking,
Strap cut.ing and folding,
Embossing,
Leather weaving,

omnon Production Facilities,

- Technical Feacibility Studies.




2.

13.

The assistance has been provided mainly to

enterprises located in Metro-Manila but also in other

regions, such as:

- San Pedro, Laguna - Cebu City

- Binan, Laguna - Carcar, Cebu

- Sta. Rosa, Laguna - Davao City

- Calamba, Laguna - Zamboanga City
- Liliw, Laguna - Bulacan

- San Pablo City

Product Research and Development

The Centre has been developing prototypes of
footwear ard leathergooas in view of assisting the in-

dustries in the developmen% of fashion exportable products.

This development is carried out in cooperation with

the Design Center of the Philippines (DCP) and the industry.

This activity is also geared towards the use of

indigenous raw materials.

A list of the main products developed, representing
37 models of footwear and 43 models of different types of

leathergoods is shown on annex 17 page 114,

These prototypes were entirely developed at the
Center and do not include products developed in factories

with the assistance of the Center.

Organization of a Technical Library

A certain number of *echnical and fashion magazines
were provided to assict the Centre Technical Staff as well
as the industry. Also statistics and general information
on the leather based industries are being gatrered to little

by little build-up - Documentation and Information Unit.
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Development of Simple Equipment

Efforts have been made to develop prototypes
of hand tools and simple machines or apparatus to
be locally produced such as ::nthograph for grading
of shoe patterns, cutting knifes , knife sharpening
device, edge staining apparatus, heat setting apparatus,
Drawings have been prepared, few prototypes developed,
contacts have been established with some private
matal workshops and cooperation has been .ought from
the Metal Industry Research and Development Center
(MIRDC) and from NMYC metal workshop.

Organization of National Seminars

A first National Seminar for the Footwear Industry

took place in August 19Y.3 in Marikina,

A recport compiling all the lectures given can be
obtained at FLTDC. The subject matters covered are

listed in Annex 18. (pa.e 117 )

A second seminar was organiced in February 1985.
This was the First National Leather ara Allied Industries
Seminar to be held in the Philip;. ~-. It involved all
sectors and agencies directly ar” indirectly linrxed to the
leather based industries, A rep.rt compiling all lectures
given can be obtained at FLTDC., "ne subject matters

covered are listed in Annex 19. e 1qu )

Centre Services Advertising and Mar ting

A certain number of actions r.uve takern place 1in

order to make the Centre known and promc’' - its services.
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In addition to the Seminar metioned above, the
Centre is participating in exhibits such as, Furnishings
and Apparel Manufacturers Exchange (F.AM,E.) and handoq}s
are pricted and distributed (See ANNEX 12. FLTDC Brochure).

Also information and promotion field trips were made
to Cebu, Davao, Zamboanra, San Pedro, Binan,Sta. Rosa,
Calamba, 3an Pablo City, Liliw and Bulacan.

Cooperation 1s well established between the Centre and
the Footwear and Lecthergoods Journal the only Pilipino

specilalized maguzind.,

The Centre osrovides the Jjournal information concerning

the Centre activities, technical artic 2s and tips,

Establishment o! helatious with Industry, Government and

NCi-Government Agencles.,

The Centre has been establishing and reinforcing re-
Jations with incustry associations and with Government and
Non-goveriment Agcncles in order to cooperate with all
1nterested parties and make best use of evailable facilities.
(See ANNEX 13 . List of Industry Associations, Government

and Non-Goverumcnt fimencies having links with the Centre).




18, Establishment of An Advisory Board

In line with the Project Document efforts have
been made to create an Advisory Board., The board

functions were defined as follows:

- To assist in the institutional development of the
Centre consistent with the needs and requirements
of the industry and the intention of the project
document, -

- To act as a forum between the Private and Government
Representatives on matters'affecting the leathergoods
and footwear industries,

- To advise the Centre on directions, policies, plans
and programmes aff'ecting the development of the
leather -oods und rootwear industries,

- To assist the Centre in the implementation and opera-
tionalization of its plans and programmes through its
linkages,

- To act as a feedback mechanism for all the implemented
plans and programmes cf the Centre ir order for the
Centre to improve its sets of policies, plans and

programmes,

First an Interim Advisory Committee  (1981) was
established which then became Operations Management Advisory
Committee (OMAC). Details concerning OMAC are available in
Progress ieport no. 1, dated 28 February 1982 Annex no, 1

and Progress Report no. 4 dated 28 February 1983 Annex no.I,




During a period OMAC Meetings were regular,

well attended and fruitful. Unfortunately, since more

than two (2) years OMAC has not demonstirated any

kind of activity.

In 1982, in relation with OMAC, another body
called Leathergoods and Footwear Foundation Inc.
(LEAF) was created, primarily to provide services
to the Footwear and Leatherpoods Industrices, LEAF
as an orpanization ¢f the private scctor was
suppcsed to cooperate wita NMYC in organizing
industry training board, assisting in the planning,
implementation and evaluation of FLTDC's programmes
and projects. LEAF was also supposed to generate
resources to carry out the training functions,
recruit trainco: g cooperate in the establish-
ment of traac owille ctandards, LEAT has also some-

how vanished.

Several tentutives were made to establish an
Industry Board in order to involve the industry 1in
training; research and development and training pro-

gramme cesign to iasure that the training provided

by the lentre would be relevant to the industry needs,

Unfortunately it has not been possible so far to

establish such a board,




- 41 -

19. Training Programme Accreditation

20,

21.

22,

23.

Contacts have been initiated in view of studying
the possibility of having Cen“re training programmes
being acknowledged and accredited by an internationally

recognized institution,

NMY(./WB Training Contract Project

FLTDC has initiated talks with the NMYC/WB Training
Contract Project Management in order to fully involve
FLTDC in the negotiation, preparation, implementation and
follow-up of the NMYC/WB Training Contract Project for

the footwear and leathergoods industries.,

Trade Skills Standards freparation

The Zentre's Staff has been participating in the pre-

paration of Trauc Si:ills Standard with NMYC.
Reporting

A Certain number of reports have been prepared by
the different Experts and Consultant during the life of

the proi2ct. (Sce ANNEX 14, List of Project Reports).

Projecct Monitoring:

Two Tripartite leview Meetings took place during the

projectts life in July 1981 and December 1933,
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Two Evaluation Missions were carried out, in March 1982 by
Mr. Juhani Berg and Mrs. Rau-Mentzen and in September/October 1983

by Mr. Otto Kloetzer.

Two Backstopping Missions (Mr. Juhani Berg) were also carried
out: one in February 1983 and the other in September 1984 which

was combined with a~ Inter-Agency Meeting.

The Final Tripartite Review Meeting took place at FLTDC on
1 March 1985.

B. Project OQutputs

1. Physical infrastructure for Footwear and Leathergcods
Training and Demonstration Centre with building, machinery
and equipment, facilities such as: electricity, water,

compressed air, etc., including the followirg units:

Pattern making and shoe designing unit.

- Quality control laboratory for leather, footwear and

leathergoods materials.
- Pilot plant and training unit for footwear manufacture.

- Pilot plant and :training unit for leathergoods

manufacture.

- Extension services and common facility service unit

including a complete leather weaving unit.




- 43 -

2. Training programucs, syllabi and other didactiq materials,

- Syllabi for basic skills training in Footwear:
- Footwear Pattern Making (FW 100)
- Footwear Uppzr Making (Fw 101 < 102)
-~ LFoctwear Bottcm Making (FW 103, 104, 105)

- Machine Lcesting (FW 104-A)

-~ Syllabi for basic skills training i Leathergoods:

-

- Leathergoods Pattern Marxing (LG 14T7)
- Components Cutting and Assembling (LG 148)
- Sewing Operations (LG 149)

- Upgrading Programme in Quality Control Laboratory:

-~ Physical and Chenical Tosting of Leather,

- Leather and !Material Tecsting.

- Upecial Training or Upgrading Programmes for specific
inductry necdo,

-

i

- Learnin; ELlercnts :noa Technical Brochures,

- Slides and Transpurencies for didactic purpose,

3. Eighteer (18) Trained Personnel as follows:

Chief of the Centre,

Supervising,Manpower Skills Development Officer for
Footwear,

Supervising,lanpow:r Skills Development Officer for

Leatherpoods,




2 Senior Manpower Skills Development Officer
for Footwear,
1 Senior Manpower Skills Developmen. Officer
for Leathergoods,
1 Senior Manpower Skills Developmert Officer
for Extension Services Section,
1 Senior Manpower Skills Development Officer
Mechanic,
4 Manpower Skills Levelopment Office for Footwear,
3 Manpower Skills Development Officer for Leathergoods,
1 Manpower Skills Development Officer for External
Service Secilic..,
1 Manpowor Skilils Leveluprnent Officer fer Quality
Coritrol & Testin,
1 Manpower Skills Development Ofiicer for Quality

Control

B 4, Two Hundred and whirty eignt (238) out-of-school-youth
trained 1n She irious sasic skills trailning programines
as foliowi:

- Footwear

Poutort Tl - 3 trainees
Comeer Gttt - 11 trainees
vuper Makits - U trainees

Lottor 5hoCk Culhtlig

and precara’ 10 sl hand
Tastiiyg - 20 trainees
tottorm Marklng and
11n1sning - 5C trainees
A
Ctil asseneen 177__trainees__

- Leathergocds

Pattern lMaking - 15 ‘trainees
Cuttiln, % Asceroling - 23 trainees
CewingT Jperoatiorn - 22 trainees

TZ04l wevo-000 ~1 trainees




ce
sc
le

on

Five hundrec an ixty six (S66)%* industry and

S
various agencies perscnnel trained or upgraded in
differernt fields of activity including, materials
testing, footwear manufacturing, leathergoods manu-
facturing, quality ccntrol, maragement, production
organization, rattern ma<ing, etc. {See NLEX 135,

Seninars/Workshops).

or submission to the
|84

[S8

Testing procedures, standards and guidelines for rubber
soling materials, adhesives, coated fadbrics and burr

tape fas.eners reacy for submission to PHILZA,

S
e
"

SoGenerination of leather

i . N M . . PN AT N ~,
LU alten eal e . roed, tor suboiosichn to the Tanners
Feloration,
- .- - . et
CorrwenSaLo0nS ull wovaCo Lo Lhe tannery, ioclwear and

Wlnere.ohc Indurtrlos unogazlity control and improverment,

cioooand ceveloptert of stall o eguiprent for local pro-
ctivn inciLdins Sroueinosoand proiliypes development at the
nter, (Fanlograr, .oting knife, «nifle sharpening device,
g% staining ajcorat C.,

mmon faciiities service unit with machinery available for

rtaln operaticnhe an: which are not within the firancial

1

ope ¢f snall-scule nzlutacturers both in the foctwear and
atherpeos. flel (o " The ~gulpment 1g the same than the one

e used tor Lralc i 3 deronstration:.

*This includes the 192 participants to the
National Seminar on Leather and Allied Industries.
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1.

Collection of fashion foctwear and leathergoods prototypes
develored in leather and also in native locally available
materials suc- as reptile skins, natural fibers and textile,

Some prototypes are made of leather woven at the Centre.

Collection of footwear and leathergoods fashion magazines,

few technical magazines and local statistics.

Number of enterprises availing of the Centre's facilities
and services. To date (September 1985) one hundred eighty
three (183) (See ANNEX 16. Firms having availed of the
Centre facilities) ei:iierprises have availed of the Centre's
facilities through con§ultation, in-plant technical assis-

tance, inductrial services, The demand is increasing.

FLTOC organizational structure enatling the Centre to carry
out its various activities (See ANNEX 1C. FLTDC Organizational

Chart ).

Tetanlished contocts i couperation wilh the industry, the

Government and nsr-oueriment AS2ncles,

Growing repuzeticn ol the Cenire which shows gooad grospects
for the fu-ure a-.. 17 °reasii.” irnterest of tne industry ror

the Centire activ.tle. .

The outputs wnich can oe atiributed more carcicularly to

‘e Experis are obviourly “he e-tatizchnent of the Centre itself

~nd the training ot ther Joun

1
*

rerparts although they have contributed

e

the productic.: of &ll tue oualputs meniloned atove,




In fact it is only fair to say and very important to
note that the entire anc positive result of the project
activities is due to tne excellent cooweration of Loth the

National and Internatioral Teams.,

Corsidering the Foctwear and Leathergoods Industry
traditional structure, particulariy the footwear sector in
Marikina and Eifan, the industrial development can only be
envisarged through a lengthy evolution process of the existing
firms and/or through the creation of new production units

starting from scratch in new areas,

In both cases the FLTDC, which was designed to upgrade
and develop the Philipn. oo Foetwear and Leathergoods Industry,

shall play a «<ecy role fur the years to core.

Hence the che o e project shall not be the end of the

Centre which is supposed to remain as a permanent institution.

A11 together the project, despite some delays during the
initial stage, hac produced positive results as it can be seen
from the outputs enurerzted on pages 38 to 43 and what is most
important 1z tnat %he Jonire i equlppez, organized and manned

in orzer to cointinuc op.rating after the project 1s terminated,

Nevertheless to establish such an institultion requires a
longer period of time and years of experience. It also requires
that all parameters be taken care of to insure a smooth and

efficient operation, Only a dynamic centre could actually have



a real impact on industry development, That is why a
certain number of factors, some of capital importance, .

have to be taken into consideration,

~ The fact of having two Government Agencies involved,
one for coordinatior (MTI) and cne for implementation
(MYC), has contributed to create an unclear situation
with regard o thc actual Centre's Governing Agency
and might have been counter productive to a certain
extent despite the tact that both agencies show keen
interest In the Ceutre, Therefore, 1t is of paramount
importance that the official stutus of the Centre He
defined and that a ucle agency be designated to govern
the Centre when the project ends,

- Arn establispment i FLTDD which hus been put up to
assist too 1nductry cwnnot perfort well and accordingly

if the gaid i:.d o i et involveZ L the pollcy making,

tho progroeriins anc the menitoring of the Certre activities,

he two eupurichecs nals durdng the project life of
establichin. an Cperatisne “anagement Adviscry Committee
o

(CAC) and & Leatherzooas and Footwear Founcation Inc,

AloO at

PRI R e

ct
T
[y

have not veen succeciul oo far,

Ie 1o ditfficult to anolyce the reasons for this situation
Lo occur particularty when meore and more firms are having

contacts with the O utre and are making use of its facil-

ities and serviceo.
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- The financing of the Centre activities is another

problem, As indicated under Government contribution
page 9 the funding of the Centre during the Project's
life has been done through a special fund, the "Foreign

Assisted Projects Support Fund".

The financing throuy the "Forelgn Assisted Prcjects
Support Fund" ¢ valid only during the existence of
the project. ihic reang that when the project 1is

finished this fund will not provide anymore money to

the Centre.

The project main ob_ ective was to establish the Footwear
and Leathergoods Training anc¢ Demonstration Centre as a
permanent institutinn. Hence the Centre shall continue
to exist ond dev-lop ufter the project is terminated and

N PR b e 4 . Fenam A & R P Py
this reguires ¢ continmuouc tfinancing for 18 Operavion.

Tu dall iTamea- .y - _co v Centre, as an entity, cees
(Trptensr TLll
20T appuLl . Gl Janisiry or Governament Agency Budget,

“herefore 1t is inoerative that a permanent funding source
Lo cecurcd befeore iihe handing over of the project to the

Govoernment .

norelation witl 4w hudpet situaticn the problem of the
&

-

O

(o5}
ctr

re porseniel ototuc arises as most of the techrical

o)

ta

(&)

f cre emplcyed on a one year contract basis without
any guarantec of ernloyment continuation and without
benefitting of the incentives inherent to the civil

servant statuc,
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- Although a lot hus already oeen done concerning the
Centre management and technical staff training there
is still need for up-grading, therefore staff deve-
lopment should be considered as a priority and be

taken care of,

- The facilities a:;.d ejuipment of the Centre are satis-
factory, nevertheles. there is rneed for improvement and
completior. of the building und few additional pileces of

1ocessury for the laboratory and the

<
o

equipment would

pilot plasts to intr .gucr udditional technical processes,

- Basic training prosrarmes are available but there is need
for more programmes to be designed particularly for up-
grading and supervisory levels and for trainors training.

Also the developret of “odular Units and Module Employa-

ble Skille noolds te v purs.ed sz well as the Trade Skills
Stundurdo.

T N P IS S Lohe e irguctry although already
Well doveaoreC foess. 10 e wuebter erganized and improved
as well oo corono . proWduotion facilities services which
need to bo uetuer noreatod,

- Procuct Losouaral oo wevelopnent appears as one of the

soould further develop.




- Despite of many coutacts and preparation of prototypes
drawings, simple machines and tocls development has not
been successful so far due to the fact that neither
local specialized agencies nor private firms have
shown any desire tc be involveu in the oroduction

of the prototypes.

- Considering all what preceeds and althougn the project
can undoubtly be considered as successful it is obvious

that there is need for furtrer assistanc. to strengthen

1

+ Cenmtre and brings it tc 3 higher level of proficiency.

This is even more so if we envisage a possible involvement
at regional level conside: ng tie UNIDO Third Consultation
Recommendatior about the s<rengthening of existing Centres

in developing countries,

II. ACHIZVE-FNT O IMAEDIATE OBJECTIVES

A omentionza LLowr contr.butions (pave 3 'there were some
delays durins the inc:t.al part of  the projzct due to administra-
tive probler. and cubsequent retard in Goverament funds release

and builcing erectiorn,

After that go slcw period things developed satisfactorily
and finelly the results of the project compare favourably with
the targets of the work plan, Practically all the planned
activities have been carried out and most of the expecied

outputs have been achieved,




The comparison of the results with the objectives

of the project is also positive.

- Two pilot plants, one for footwear and one for leather
goods have been established for training and demonstra-
tion purpcse. They are correctly equipped and are in

operation,

- The Centre management and technical staff have attained
a certain level of proficilency enabling them to run the

Centre at an intermediate level,

- Syllabi for coursoo 1 all fucets of footwear and leather

goods manufacturcs have beern developed at basic level,

- A lavoratory for testing and quality control for leather
materialc and lesther based f'inished products 1s function-

ing and renderiu,s corvice to the tannery industry as well

as tc the {ootweu 4@ loatnergocds secltors.

Al exlonsion Sortioo o1 .vlucs technlcal assistance to
the 1nduntry throos. conoultations, on the spot advice,
in clant azcistui .., njuctrial ssrvices,

Acsastancs 1 plawan evitensiens of existing pilants and

setting up »f now cues 1o provided when requestecd,
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Technical management advising is also provided in
relation with materials, equipment, production

planning quality coi.trol, costing, etc.

- A common facilities scheme utilizing the pilot plants
equipment and a complete leather weaving unit is in

operation,

- The relations between the Centre, the industry in
general and the othcr arencies are well established
and the cooperation between the different entities

is developing satisfactorily.

From the precedi: paragraphs we see that the main
immediate objectives of the project have been achieved
as the institution called "Footwear and Leathergoods
Training and Demonstration Centre" nas actually been

built up ant is now orpera.ive.

tievertnslesc, as already mentioned, the FLTDC needs

tc Le ciren thened g developed to make sure that in the
fumure 1t will contin.e to efticiently participate in the
acnze vorent o of the Jeneloprient obgective,

I.I, UTILIZ,ATION OF PROJECT RESULTS

Lo d
vi

e,
@

Tne results o project have already been utilized.

Iin fact they started t¢ be utilized as soon as production

O

and training facilities were available. Since then the

utilization of the project resultshas increased reguiarly

and it ic obvious that the Centre technical expertise,




training and production facilitles and services will be moie
and more requested provided the Centre upgrade its level of

proficiency.

The results of the project are utilized by the various
sectors of the industry and other establishments in many

different ways.

Tannery

- The tannery sector requests the assistance of the Centre
and consult the laboratory on matters relevant to tanning

and leather in general.

- The Reptile skinc tunmers reg.est the Centre assistance in

the improvemcnt of tho.r produacts.
rootwear

- The footwear manufuc-urcrs avail of the different services

providued oy Lhe Centro and more particularly the following:

- use of coreon ta Llitie=s for pattern grading and cutting
of componcils,.

- industrial services pacHa:

Leathectoods

The lewthwrionds manuiacturers avarl of the following services:
- Use of comron facil:zts o for Lorponents and straps cutting,
rs, Spiltting.

s
- Induntrial rervices pokares for products design and pattern




footwear and Leathergoods
Both the footwear and the leathergoods sectors avail of services

such as:

- Manpower resources through the hiring of out-of-school-
youth traineu at the Ccntre,

- Upgrading training activities for the firms personnels.

- Laboratory testing and quality control facilities and services.

- External Services ror consultation, in-plant technical
assistance and any kind of service the Centre can render,

- Leather weaving plant.

- Working sessions at management level designed to assist
managers 1in various areas.

- Product development and assistance in collection preparation.

- Equipment selectior. anc demonstration,

Uther establishments

- The footwear and leathergoods buyers consult the Centre for
quality control of finished products.

- The management of the NMYC/WB Training Project envisage the
involvement of the Centre as implementing unit for the
Foctwear anc Leathergoods Sectors.

- The FLTDC is invited to participate in exhibition as Furnishings
and Apparel Manufaciurers Exchange (FAMEZ).

- The Design Center of the Philippines cooperate with FLTDC
in product developnent activitles.

- To date September 1545

[A®] -—
w o
o

(e8]

firms have availed of the Centre Services,

out-of-school-youth have been trained,

wh
[
o

industry enployees have attendec upgrading

tra.ning activitiles,



The three sectors of the industry as well as
government and non-government agencies rea~ted very
positively to the National Leather and Allied Industries
Seminar with an attendance of almost two hundred parti-

cipants during the three day seminar.

The demand for services is continucus and it is

expected thut it will ricrewse iu the future,

One 1nterectiny thi.y 15 that the Centre policy is
to be as flexible as poczible for what concern trainin

programmes anc techlical 3TUlsSTange in orcer tO promuly

react to the industry rezds.

Undoubtecly tne res:.lts of the project are well usec
and it should be roro sc in the future if the Centre develop

further 1ts capaciiy, et iriency and proficlency.

IV, CONCLUSIONS

A certain number of conclusions can be drawn as
a result of observatiuns made and experienced gained

during the project implerentation,

First of all the project design and immeciate
objectives were woeil in line with the general objective
and well adapted to thie Philippine Footwear and Leather

goods Industries needs for industrial development.

Most of the outpits have been achieved and the

immediate objectives ulifilld,




Hence the Philippines are now provided with a deve-
lopment tool which can usefully participate in the achieve-
ment of the development objective, that is: to contribute
to the country's economy through the upgrading of its
footwear and leuthergoods industry particﬁlarly by
improving its competitiveness on the large potential

export markets,

dowever, it has o be realized that a certain number
of conditions huave to be fulfilled to insure an effective
participation of the Centre in the achievement of this long

term objective,

The permanent character of the Centre and its multi-
purposes feature have to be officially recognized and

guaranteed throuch ai adequate budget,

The policies and programmes of the Centre have
to be clearly defined and monitored, therefore one gover-
ming agency, preferably the most adequate, has to be de-
signated to govern the Centre,

If the Certre fiarnager2nt anc technical staff are

-~

not provided with per are-t

m

‘loyment and satisfactory

A

salaries and ircentives they willl socner or later leave
the Centre, the more -uzl-fsed leaving firss and thiscould

-ause the collapse of the FLTDC,

To establish such ar imstitution reguires a period
of time longer thar the Ciration of the project, specifically
if we consider that toc Centre az an éntity has only three
years of exist.ice, This ders-an "hat FLTDC is s%ill a fra:l
3et up which o eds Strenythening and up-grading particularly
1f we envisige that tior conld e SOTe livolvement at re-

cional lewel,




These budget facilities, personnel status improvement,
strengthening and upgrading of the Centre are absolutely necessary
to ensure that the Centre will continue to develop and will
ultimately become the adequate tool to achieve leather, tootwear

and leathergoods industry development.

All this means that the FLTDC is ccrtainly a useful and sound
establishment, which corresponds to a need but which requires to

be safeguarded and strengthened.

Therefore the Government shouid give the strongest support to
the Centre, provide it with all the necessary financial means and
see- further technical :s:sistance in order to upgrade the

proficiency and the eff:.iency of the now established Footwear and

Leartergoods Training and demor tration Centre.
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{OJECT BUDGET/REVISION
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3. COUNTRY 4. PROJECT NUMBER AND AMENDMENT |6. SPECIFIC ACTIVITY
PHILIPPINES US/PH1/79/109/J 31.72.D
ANNEX 1
10. PROJECT TITLE -
Footwear and Leather Goods Training &¢nd Demonstration Centre
16, 7. 1 ) .
INTERNATIONAL EXPERTS '8 ToraL '__ , Pf‘?r I b 19“__ ' 1985' o ~ ‘
huncuionst uties fequired except for hine 11-60) m/m s mim s m/m s mim s mim s i
101 _CTA - o |eea) 2s3ewr 383 | 222,265 | 3.9 | 31,382 ]
02 _Shoe Technologist | w.0| 28,617 |28.0 | 165,494 |10.0 | 76,059 | 2.0 | 17,064 1
o3 _Shoe Designer/Pattern Cutter 29,04 171,606 |29.0 170,824 - 782 N 7
os _Consultants, Footwear = 5.2 45,112 5.2 43,922 1,190
o6 _Snr. Leather Goods Experc | 52.5| 360,512 |37.5 251,376 |12.0 11,25 | 3.0 37,880
o6 Designer/Sample Maker = =~ 20.3 1 101,435 |20.3 98,667 - 2,768
0 T o A U . ,
og _Leather Technologist - 21.1 | 142,220 9.1 54,720 12.0 817,500 ) )
W ———— e e e e - s - Aﬁ
0 e
Mo
2
L -
| 1 e
W o I -
| [ J S e e PR - -
11-60 Short verm consuitens -
11:99 Sub- 1018t — Internsncnsl enperts® 210.3 11,333,149 )167.4 1,007,268 37.9 270,937 5.0 54,944
1 REMARXS 14% overheads on previous expenditure until end of 1981: § 685,956 = § 96,034
1J% overheads as of 1982: $ 1,381,282 « § 179,566
$ 2,067,238 = § 275,600

® it more than 16 expeits are requiied check here {1 and stiach continuation sheet 1A. This sub-totst Must include all osnperis.

Porm/PH. 83/ Rev 4 {2 8D) Part }



|
| @ UNIDO PROJECT BUDGET/REVISION

4. PROJECT NUMBER 16. 17. 18. 19. ,
US/PH1/79/109/3 votaL 1T erdor | 19se 1985 .
m/m ~/m $ mhn | $ mim | s mim ]
OPAS EXPERTS (tunctionsl tities required)
12-01 [ N [, e —_— - [ R - . -
12-02 — S B Y S S e e SO SR U _
12-03 B N S S S Y SN S S _ .
12-90 Sub-totai—OPAS o-oon!g o S S S - o ) 1
ADMINISTRATIVE SUPPORT PERSONNEL # | 7 - - S
1300 Clarks, socrowaries, drivere g9 L L 23,000 _14,620 2,265 )
13-60 Fresiance inwrprewers {non-UNDP projects)
phebasrh e e - — . . -
13-99 Sub-10tal — AdMinIstTative supPort @rrsonnel N ‘_29‘931_»_ o ) ;046 | L ~lvli).(!gi) _ 2 ' 265 ) o |
UN VOLUNTEERS (tunclionsl tities required)
140V S JS S - - — - -
402 e e — e - - L -
14-00 — i U SN I U RO RO P S . e e A O S "
o
1404 Ao VORI I R S , | - N
'
14-89 Sub-1owi—UN Volunwersd - ) L R o L B B
B, 1600 Project travel e 10,895} 5,395 | . — 4,500 . ~. . 1,000
16-00 Other personnel costs
tinctuding UNIDO statt muission casts) - o d,000 b 10302 ) L 2,117 I 921
NATIONAL EXPERTS {tunciional Lities required) | T
12-0y JE
17-02 — [N R JUUUE A N P "
1703 _ SN DU S . : . )
} 17-04 . U I - S _ -
1208 S IR . T _
12-99 Sub-to1s—Nstiongl axperts & B U P S SRR BN S
"~ | 1999 TOTAL-PERSONNEL COMPONENT 210.3 1,397,975 167.4 | 1,046,011 37.9 292,834 5.0 59,110

b4 sackuonal 1ndividusl Dudget 1ines are required, check here [J  end sttach contnuation sheet 1A These sub-totals Must inciude budget lines histed on pags 1A,

Formn/FS BV Aev 4/Add ) {(2083)



PPOJSCT BUDGET/REVISION

4 PROJECT NUMBER 16, %) T) 9. 20, T
US/PH1/79/109/J oo D erter. 1984 o .1985
m/m $ mim $ m/m $ m/m $ m/m
SUBCONTRACTS
21-00 Subcontracis U SR N o o
TRAINING
31-00 Indwiusl Reliowships S SR | ,,__‘ 48.‘2 50 _-1‘31 .»66_0 3 6.61(? 12,000
32-00 Study 1ours. UNDP group traiming L *-l_ o 3,510 B 3,510 7
33-00 in-servics ttmning L I L 2,778 2,778
_:um Non-UNDP group trsning B o B I l 77' 400 ) 8, 7007 B 8,700
36-00 Non-UNDP mestings . o l_‘ ] B L ~
| 3000 TOTAL-TRAINING COMPONENT | | 171,938 146,428 4,810 20,700
EQUIPMENT -
41-00 € xpendeble equipment 20,019 ) 18,679 _ 2,000
4200 Nonespendablesquipment | 449,821 425,358 24,463
4300 Promises o o o o ) B _
4990 TOTAL-EQUIPMENT COMPONENT 470,500 444,037 26,463
MISCELLANEOUS
§1:00 Sundiies —_— O ). 26,826 _ 19,953 3,100 1,773
68-00 Hoepitahiny lnomunof_vpv?:ul)ww o o o B
56-00 Suppor coats (CC and OC praects only) ~ - -
$0-09 TOTAL-MISCELLANEOUS COMPONENT | w826 19,953 - 5,100 1,173
SURPLUS/OEFICIT
81-00 Surplus/Deficit (ADM/FS use only) T 7
98-80 PROJECT TOTAL N 2‘07.3 2,067,239 | 167.4 | 1,656,429 37.9 329,207 5.0 81,6014
| € COST SHARING (UNDP/IPF projects only) .
€ NET UNDP CONTRIBUTION -

€ Fos information only — not tor PAD input

Form/FS B Rey. 4/A00 2 (2 8D}
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UNTTED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

(Expressed in US Dollars)

Approved/Revised budget 2,067,239.00
(excl. Programme Support Costs)

Prior to 1932 and sub- Sub-
Expenditure _-i¥ge__ seguent_yesars  total
11.00 International Experts 295,174 1,651,096 1,346,270
13.00 Adm. Support Personnel - 42,686 42,636
15.00 Project Travel : 1,777 4,231 6,052
16.00 Other Personnel Costs 2,650 11,208 15,3852
21.00 Subcontracts - - -
30.00 Training 8,333 157,224 165,562
40.00 EqQuipment 40G, 404 &4,404 464,08
50.00 Miscellaneous __4,326 ___22,845 ___27,171
Sub-total 712,669 1,313,744 2,066,413
Programme Support Costs 99,774 __173.841« __273,615

812,443 1,527,585 2,340,028

*With effect from 1 January 1982 the rate of
Programme Support Cost changed from 14X to 13X.
Accordingly, this amount includes adjustments or
unliquidated obligatinns as of 3! December 1931.

Certified Correct:

-

H.Q:j35%:r. Head

Financial Service




ANNEX 3

GOVERNMENT CONTRIB

UTION

The inputs from the Government of the Ptilippines were revised

as follows after Project Kevision E:

As originally Project Total
Planned, Rev. E. Phil.
Phil. Peso Phil. P Peso
Personnel Services 457,548 800,000 1,257,548
Building 2,500,000 - 2,500,000
Building Extension - 2,000,000 2,060,000
Maintenance and other
Operating Expenses (incl.
training materials, supplies
and contingencies) 150,0cC 200,000 350,020
Furniture and Equipment
Qutlays 50,000 100,000 150,000
TOTAL P 3,157,543 3,100,000 6,257,548
The actual implementation is as follows:
Actual expen- 1984 1985 Total
diture from Inputs Inputs*¥ Phil.
Project origin Phil. Peso
up to end 1983 Peso*
Phil. Peso
Personne! Services 673,399 489,125 577,538 1,740,262
Building 2,806,000 - - 2,800,000
Building Extension
(in kind)**= - - - -
Maintenance and otner
Operating Expenses
tincl. training,
materials, supplies
and contingencies) 486,895 320,000 320,000 1,126,895
Furniture and Equipment
outlays 227,000 37,800 - 264,800
TOTAL ' 4,193,494 846,925 897,538 5,937,957

o

As per Special Budge. CY 1983 p.69,

\s per itemizarion of Budget CY 1934 p.67 - 68,

One prefabricated buillding which is estimated at P 200,000.




1~

ANNEX

, joy -~ b -~ 3 ™ SN ey
NMYC Footwedr anl _L2aThersuods ITALNLINE
i 3~ (TITDC
and Temcnstration Center (FLTDC)

“erscnal Services

fay Hiring rate .

¢ i Position/Title Class Pursuant ro
NEC No. 15
i Manpower Skillo tew2lopment
Chiel 7z Y 22,728
o Supervising Manpower Jwills

development Oriticer at
P 20,580 70 41,160
nicr Manpowar JxKLilo
velopment Uriticar at

724

t ¢
™ O

-t
o«
an

~1
=]
(@n)
(o]
O
o

]
Manpower OWIllo Lenl
at P o, -2 62 124,416
Artist/lilustrutor I 51 2,400
Senior Storekecper Si ©,400
Senicr Zoenogrupner 4o £,55¢
Senior C.=2rik at /= ,550 4% 13,058
) Storekeeper I 45 &,24C
. Criver &~ 7 y i L2 1),76@
‘ Tcolkes 34 S, 332
el 5 : B 13,754
- Tonal Zalaries 1 lontractual
Tersonnel P 335,358
20% Salary premiur pursuant to Sectlon
43 of rthe Jernsral Trovisions of b.P.
Zlie Al 51,840 ¢
Toat o of ivines dlluwance 67,200

Sub-lotal o Persencl Services Y 462,198

S e Y -
Sooinicnal o 2t Loty A JUuSt-
o} Loy LI
ont o dilser R ) oo ive Mayt,
T amdy 2uou2q

3. Saintence and Cther Cperatlng, Zxpenses
' Training of out-of-uschool- youths, trainors
od instructors and the provision of technical

wxpertise in other vocational schools and other
IC Training Center) 324,000

Tk T ke ] Ty, e b fav T,
0= L onaL, Ll olaa¢ 1t Ity

it e ¥y 8y, 128




CONT.. ANNEX 4

C. Tquipment Outlays y 37,800

<ty Iter

vne (1) Central Table
i iwo (2) Buse Cabinet
e (1) loavy-duty small table
sne (1) Peghoard
Jixteen (1€) Fevelving stool
ne (1) woterbati
.ne (1) Hot rlate
one (1) Hyvdrcmeter
Jne (1) Share-A-Tester
Jne (1) Ultra Violet Lamp
Jne (1) Exhaust Fan
cne (1) Manometer/Vacuurn Gauge
ne (1) Artist Drawing tatle

Sub-Total, Capital
Qutlays y 27,830
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Special Bucget CY 1385

4, Perncnal Services

Nol of Pay Hiring
Fooitlon Position/Title Class Date

\ Manpower 3kille Devolopment
Chizet 19 y 41,232

. Supervisiiy Munpower
Development Cfficer & at

P 33,81¢ 17 67,632
~ Senior Manpower Skills

Development Officer & at

Y 25,119 14 100, 464

“Manpower 3x1lle Tevolonment

[ SN N H . A A e
Ctfricer ¢ at Y 2oy e [ 8o ,edy

’ Artist/Illustrazor .
1 LR - ~~
@ at P 11,32k 3 11,326
- ~ 7 - -~ = oo

Senicr Clere A SR & 19,512

- N
n
tf
mm
N
Lb
[
(8]

. . , - IS
river 2 oot P T 2 7,572

; e T \ -
Stireves or I st P, =il z €,83z

[
¢
L
¥
-
D]
D
%)
~
<
YN
N
M
~
\
[
h
e
N
-3
N
(98]
&)

Ty - - P -
Jeilityman/ s
¢ 2t ? 7,8 1 14,872
Q ™m0 T
SUub 1lTael oullrlri d
Sy ' g
PR - A ? ‘*75, bibRe)
. T Ilr
~ g
j"’,LJU
s - S - -
Clromatalle onloowal 7,820
Sueb Tonal rercoi
Servicer fLllwinie 10eg,2.L
Teral for Fercon:l Zervicec Y 577,532
(X P - S - [ - R N T
. “all.tenance and trer Ureratlina LADel.35C

(Training of out-cf-schocl y¥2
tralnors and ingtractors D
nd forear an b opr

1 expertize i .




ANNEX 5
. SUMMARY OF pYPECTED QUTPUTS
- This summary of outputs 1s based on the original project

document and on the revision document "E" and should be con-
sidered valid for project monitoring and evaluation purposes
only. The purpcose of this summary is to specify expected
outputs in quantifiable terms and should be annexed to the
original project docume:t after approval by all concerned,

Output No. 1 : The complets plysical infra-structure for a

wel =tunctionit foctwear and leather goods
trairnin, anc deronstraticn centre compiete
with buzldings, machinery and equipment,
suprplies and services for utllitles, such

as woter, compressed air etc., including

L b0 St
VR oo and choe deslpning unit,
(L a. Lty contral laboratory for leather,

o e . - + -~ - . N
o2t lesthersoods materialc,

S psant and traiuing unit for footwear

Co) 3y i U lant and trasning unll for leather
coanufacture,
v cxionulon services and common facility
vutput Noo &0 Coruiet tralning syllac: for all facetes of

foo we 4l leather gooso ranufacture. This

Cylial: owerilooonmict of a series of separate
Irearioo, ooty Lased on employable skills
and wheo. corbined with technical and super-

vicory utowects will lead to a technical
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Cont .ANNEX S

certificate in footwear and/or leathergoods

manufacture. Trade tests and technical certi-

ficate stancards will be established by a .
committee consisting of members of NMIC

Training Division, footwear and leathergoods .

ingdustrialist and labour representatives,

Ltout No. 3: well trained personnel of ail categories
o g

capable ot operuting the FLTDC facilities

Cor the beiafit ot the country's footwear

wha Jeathersgour 1ndustry as follows:

t
-]
[¢7]
cr
b
O
a
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[
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e
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- One Yully gnalified Pattern Cutter
- Cne Grodings Machine Cperator/Assistant
Tattor Mavor,
- Cual.w, ‘oitror Laboratory coasisting of the
followsn, porsornel:
- whe nuclity Control Chief (Serior Researcher)
- (o dnlity Control Researcher
- {ne Accigctant Researcher
arnc training urit for footwear
consirtlng of the following personnel:
- Sne Supervising Manpower Skill Development
Cfficer

- One Serlor Manpower Skill Development Officer

- Tiae lanpower Skill Development Officers




Qutput No. &4
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Cont .ANNEX §

- Pilot plant and training unit for leather

goods consisting of the following personnel:
- One Supervising Manpower Skill Development
Orficer

- Three Manpower Skill Development Officers

- Extension service and common facility service

unit consisting of the following personnel:

- One Senior Manpnwer Skill Development
Cfficer for Footwear

- Oue Manpower Skill Develcpment Officer
fo.- Footwear

- One Senior Manpower Skill Development
Officer for Leathergoods

- One Manpower Skill Development Cfficer
for Leathergoods

- General service unit consisting of the follow-

ing personnel:

- (:.e Senior Storekeeper/Mechanic

- Z.¢ Ztorskeeper

~

- Ur.. Genior Clerk

- ot Jansor Clerk

~>varles and [rivers

Increased number of skilled footwear and leather
3 inductry craftsmen, foremen, supervisors
anc mararensnil through conducting short-term
cource. for the retraining of already employed
inzurtry staf? in the Centre ac well as through
serinars, workshops and in-plant training. The
Larcer ) Lraiiees, courses, seminar and workshop

poatt oL pant . 1 determined through a separate

wiot oo and trarning calendar to be ratified
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Cont ,ANNEX 5

Output No. 5 : Established testing procedures and recommended
Philippine standards for the testing and quality
control of various types of footwear and leather
goods raw materials such as upper leather, sole
leather, lining material, components and access-

ories,

Qutput No. 6 : Concrete recommendations to the local tanning
industry to improve processing technology based
on the findings of the quality control testing
unit, ard to improve quality and reduce claims

due to inferior material usage.

Qutput No, 7 : Recommendations, complete with drawings and
engineeriny documentations, for the local
manufacture of improwed hand tools and simple
machinery 1or the footwear and leathergoods
industry. These tools and machines are foreseen

to be made in the NMYC Metal Workshop.

Output o, & : A commor facilitles service unit with machinery
availuble for certain operations which are not
within the financial scope of small-scale manu-
facturers both in the footwear and leathergoods
field, as well as elaborated system and modus

operanc: for tne common facility service centre.




Output No. 9

Qutput No. 10:
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A complete model range for footwear and
leathergoods demonstrating modern design

and fashion trends for exportable products,

A development work programme on the utili-
zation of native and locally available
materials for these products and a coptinuous
progranme for production development bringing
out in seasonal intervals fashion forecasts,
sample ranges and complete design/pattern
packuges and ready-to-implement production
plans for export orders as required by the

industry.

A well-established technical and market infor-
matici library which will collect information
ir. the form of technical literature and period-

d:cals and mare this information and literature

avallable to the local industry.




ANNEX 6

LIST OF rELLOWSHIP FOR THE COUNTERPART STAFF

FELLOWSHIP POSTS DURATION NAME OF FELLOW STARTED CCMPLETED
MCNTH & COUNTRY OF
STUDY

Choe/Leathergoc-s 4 ROMERQ,Jaime® Dec'81 Apr'82
Machine Mechani. (FRG)

Leathergoods Design 5 ALANO, Daniel Jul*82 Jan'83
& Pattern Making (Ancona,Italy)

Lesathergoods Decign 5 DAQUIOAG, Hector Jul*g2 Jan'33
% Pattern Making fAncona,ltaly)

Jootwear Industry 4 EUTANISLAC,cdzgardo Sep'82 Dec'82
rmersion Zegenm,Belgium)

.hoe Designing/ 3 ZSTANISLAC,Edgardo Jan'83 Apr'83
“attern Making {Milano, Italy)

7181t Trailning 2 Wks. PURISIMA,Loreto**  4/9/82 15/9/82
{nstitutions, Shoe, (FRG and France)

Leathergoods and
“achine Factories,
..emaine du Cuir,
shoe and Leather

“xhibition.

_eathergocds 5.5 3ALTAZAR, Rene Sep'83 Jul'8s
Technology {.nited Kingdom)
Trainors Training 3 SILVERIO, Renato Jun'83 Aug'83

(United Kingdom)

shoe Machinery 2 SILVERIC, Renato Aug's3 Oct'83
“Yaintenance (FRG)
Management of 3.5 REGCNDOLA, Alfredo Sep'83 Dec'83
Training (United Kingdom)
Trainors Training 2 CASILI, Gorgonio Sep'83 Nev'a3

{(United Kingdom)

* Mr. Jaime Romero did not complete his contract with the Government,
He left the Cuntre without authority, in March 1983,

** Mr, Loreto Purisima 15 riow the Executive Director of the Office
of Manpower Planning and Development (CMPD/NMYC).
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Cont ,ANNEX 6

FELLOWSHIP POSTS DURATION  NAME OF FELLOW  STARTED COMPLETED

MONTH & COUNTRY OF

STUDY

Shoe Machine 1 CASILI, Gorgonio Nov'83 Dec'83
“aintenance (FRG)
Training 3 BORROMEO, Ruben Sep'83 Dec'8s3
Management (United Kingdom)
Footwear 5 EDER, Rey J. Sep'83 Feb'84
“anufacture § {United Kingdon)
Trainors Traininy
Jootwear 5 RAMOS, Sergio Sep'83 Feb'84
Hanufacture % (United Xingdom)
frainors Training
rootwear S CRUZ, Teodoro Sep 83 Feb'84
Manufacture §& {United Kingdom)
rrainors Training
zuality Control 3 TORRES, Aurea Jan'85 Apr'8s

(Netherlands)




R UNITED NATIONS @ NATIONS UNIES
‘PHILIPFINES US/PH1/79/109 “n X
- - Coumry 0' UNITRD NATIONA INDUSTRIAL DEVELOFPMENT ORCANIZATION
AND N AN .
Project Trtle w 503" FATHING D reriod onding 31 DZL (IP 4 ON - EXPENDABLE PROPERTY CONTROL RECORD
YY) ; Received i1 Q.
lem . US Doller P.0./Shipping Condi
:-‘ No. 0". Unat DQSC"“'M Equivelent Advice Ref. Qry. ~ v nwon MU'; k“"’
t Q) Q3| W 5) (6) ) oo 0n | (12 (13)
81/i 1 2 EA STEEL FILING CABINETS: 240.- " LP 2 |2 |82 (] 2 [|MD. 19-1-4505
30/9 1 1 EA VEHICLE: TOYOTA COROLLA SEDAN 13100 DX
WITH CCOLER
CHASSIS NO.: ED-333561
ENCINE NO.:  4K-107589)
S REC.HO.: 12935 4,168.-| 15-0-00742 | 1 | 4« | 81| F 1
20/5 | 1 1 EA ELECTRO-HYDRAULIC PERFORATING AND
- - EMBOSSING PRESS “PERIFCRT* COMPLETE .
WITH ACCESSCRIES 12,474.-| 15-0-0103% 1 12 | 81 G 1-
20/6 | 1 1 EA 4641 LOCKSTITCH OUTSOLE STITCHING MACHINE
COMPLETE WITH ACCESSCRIES 6,424.-| 15-0-01036 1y 11 | o8y o] 1 L
2 1 EA 4586 LOCKSTITCH SOLE SEWING MACHIWE COMPL. 7,907.- - - 1 bt | e (v} 1 f
3 1 EA 4456 CHANNEL CLOSING MACHINE 717.- -" - 1 |11 | 81 (¢] 1
4 1 EA 4046 CHAWNNEL OPENING MACHINE 607.- -" - 1 11 | 81 G 1
so/rP 1 1 FA VERIULE: TOYOTA LASD CRUISER HARDTOP
WITH COOLER
CHASSIS NO.: ED-524190
ENGINE NO.:  ?2F-54B8495
REG.NO.: 13794 6,063.- 15-1-00420 | | 2 |82 G 1
-180/1 9 1 EA PERFORATING AND INDENTING MACHINE, MQDEL
115-7C INCLUDING TABLE AND MOTCR 2,780.- 15-1-00422 | 1 |12 | 81 G 1
80/7 1 1 EA OLYMPIA 158/2F/BM - COMBINED FINISHING
MACHINE COMPLETE 2,960.- 15-1-00423 | 1 |12 | 81 G 1
2 1 EA TITAN 8E PNEUMATIC SOLE CEMENTING PRESS
COMPLETE 3,011~ -" - t {12 |81 G 1
3 1 EA INFRALUX IA - INFRARED RADIATI(N APPARATUS
WITH AUTOMATIC TIMESWITCH 348. - -n" . 1 h2 [a G 1




Country B 858 MR Ive KD o I
———POOTWEXR KND LEATHER TINSTRATI
Period ending 31 December 1984

PHILIPPINES

Aoject Title CERTRE

Us/PR1/79/109

2
of

1

UNITED NATIONS @ NATIONS UNIES

UNITRD NATIONMS INDUNTHIAL LLVELOPMENT CINCANMIZTATION

NON - EXPENDABLE PROPERTY CONTROL RECORD

. . Quy. _T
HQ - US Ooller £.0./Shipping Received Condi-
::,: . i'::'- Qiy. | Unit Description Equivelent Advice Rel. o T u . rion '::‘ Remarks
M| @] o] W (5) {6) n ® |19 | 00| on | (2 Lk}
81/2] 1 | EA | COUPQN STANPING MACHINE MOD.C-69, MOTCR 3,306.- 15-1-01466 [ 1 |7 {82 | @ !
2 1 EA HAND-LEVER EMBOSSING MACHINE MOD. 921 694.- -" - 1 17 |82 G 1
1/4 1 1 EA ELFCTRICAL MACHINE POR HELICAL LEATHER SINKR
STRAP CUTTING 3,706.- 15-1-01467 1 82 G )
2 1 EA MATHINE TO GLUE LEATHER STRAPS 2,017.- - - 1 82 G 1
3 1 EA AUTOMATIC SKIVING MACHINE WITH ROTATING
KNIFR 8,976.- - oa 1 |9 |82 G 1
4 1 EA AUTOMATIC MACHINE KN~6 FCR THX WEAVING OF .
LEATHER, SYNTHETIC RAFFIA AND PLASTIC WITH
wWiINDING UP MEASURING DEVICE FOR THE i
FINISHED WEFT 24,139.- - - 1|9 |82 G 1 5
IV I 2 EA AFL FROBANA OUTSOLE STITCHING MACHINE |
nA.42.100 6, 000. - 15-2-005%6 2 | 1|82 2
1 TREADLE MACHINE 138.- FPO. 002006 112 |82 |G 1
1 EA TREADLE MACHINE, SINGCLE SPINDLE PATT
WITH TOOLS TO PUNCH S HOLES 310.- - . 12 s G 1
1 EA | HAND LEVER PRESS PUNCH MACHINE 948.- - - 1 ]2 12 | @ 3
1 EA COMPLETE IRONING UNIT "SOLAX" 339.- | FPO. 002010 1 s a2 B 3 |0ut of Order
A FA RIVETTING+EYELETTING MANULA PRESS NO.32 336.- | FPO. 002013 o |5 |82 G 1
? EA CARDOFLEX FINISHING MACHINE 220V.60CYCLE 583, ~ - - 2 ls |82 ¢ 2
1 EA ELECTRIC CUTTING MACHINE CISPAN SINGLE . -
PHASE 220V - 60 CYCLE 309.- - 115 |82 (r] 1
1 EA 103/700 A - AUTOMATIC EYELETTER MACHINE
MODEL 103 AND PUNCHING MACHINE 100 a, FR
TREADLE OPERATION COMPLETE 1,276.- FPO. 002014 119 |82 c 1
1 EA EMBOSSING PLATES "“MADONNA IM TEMPEL 795.~ FPO, 002016 1] 6 |82 (¢} 1
1 EA DITTO “MNIBUS" 293.- -" - 1 | ¢ |82 c 1
1 EA DITTO 'BAMBOO DANCE" . " 1| & |82 c 1




UNITED NATIONS @ NATIONS UNIES

Country %‘m P&%ENH:'{;%T{&. 3 of 11 UNITED NATIONG INDUWTHIAL DEVELOFMENT ONOANIBATION
Project Titie _CENTRE Period ending 31 Decenber 1988 NON - EXPENDABLE PROPERTY CONTROL RECORD
KO . i . Qty.
::c';‘. ':‘:' Ow. | unn Description :: ::::. 'ASV’.:'::" ON.M; ved - c::' h::s Remarks
m ) N ") 5 {6 n ® 9|00 on | O (1)
1 EA EDGE-ROUGHING-MACHINE FOR THE UPPERS OF
MOUNTED SHCES WITH HICH WAIST PALTS 3925 1,570.- FPO. oczo17| 1] 7 | 82 (¢} 1
1 EA EPSIPRINT 1,284.- FPO. 002019 1) 7|82 1
1 EA MODEL U-400 LINEAR FOLDING UNIT, 400MM
WIDE, WITH CLAMPING DEVICE 388.- FPO. 002®R5| 4| 2 | 83 G 1
1 EA G~280 HELVETICA MAGER CORPS 12 NO 1236 278.- -" - 1] 2] ®3 G 1
1 EA G-280 HELVETICA MAGER CORPS 16 NO 933-9° 356.~ -" - 1l 2183 o 1
2 T PFAFF CL. 34-705/03 BL SINCLE-NEEDLE, .
LOCKSTITCH, FLATYED SEWING MACHINE, MOTOR '
PKD 342 2,292.- FPO. 002018 2 18 82 ] 2 5
|
81/1} 1 2 EA UPPER DESIGN MARKING MACHINE WITH RIBBON 1,150.- 15-2-0597 2 |2 83 [ 2
2 1 EA 109 EDGE BURNISHING MACHINE 3,016.- - - 1 |2 83| ¢ 1
3 1 EA SEAM UBBING MACHINE WiTH TRIMMING ROLL 2,161.- - . 1 |2 83 G 1
L 1 EA 179B INSOLE AND PLATFORM EDGE BINDING
MACHINE 1,598. - - - 1 |2 83 c 1
5 1 EA 404 HEEL LASTER 1,075.~ - - 1 |2 83 G 1
6 1 EA 512 B-60 CEMENTING MACHINE 2,039.- - 1 |2 83 G 1
7 2 EA 512 B-61 SOCK AND LINING CEMENTING MACHINE 4,748, - - - 2 |2 83 G 2
8 1 EA 583 GN AUTOMATIC PRE-EDGE TRIMMING MACHINE | 13,189.- - 1 |2 83 G 1
1c 1 EA 608-161 AUTOMATIC HEEL NAI'.ING MACHINE 6,339.- - 1 |2 83 [t} 1
11 1 EA DOUBLE PATTERN STUD ATTACHING MACHINE 2,671.- - - 1 |2 83 c 1
81/5( 1 1 EA CHAINSTITCH SEWING MACHINE 604-C $,213.- 15.2-0115 1 {1 83 G 1
2 1 EA BOW STITCHING MACHINE 680-US 4,697.- - - 1 |1 83 G 1




UNITED NATIONS @ NATIONS UNIES
Countsy FHILIPPINES Project No, __ US/PH1/79/109 Page % o 1
Project Title FOOTMEAR AND LEATHER GOUIS TRAINING AND DEMISTRATION CGENTRE  py,ioq ending .31 December 1964

UNITED NATIONS INDUNTRIAL DEVELOPMENT ORCANIZATION

NON — EXPENDABLE PROPERTY CONTROL RECORD

%75 1 ; .| Ory.
::. ',‘:' Ory. | unh Description :\.: ::! '&"2':;"' O".M:v” - c::‘.- h:; Remarks
Ml al 3] w (5 6) n @ | @ ]onl oy o 13)
/!l 1 FA | COUNTER AND UPPER ACTIVATING MACHINE  (MENS) 1,291.-~ 15-3-092 1|2 84 G 1
2 1 EA HEEDOULDING MAGONE  (LADIES) 2,000.- - 1 ]2 84 c 1
9 |1 EA |[SPRAY PAINTING CABIN “ODEL 609-75 2,b79.- | 15-2-00597 |t |2 83 G 1
1 EA [SPARE MOTOR 220/3/60 250.- -" . 1 2 83 G 1
82/11 1 1 EA {MODEL 28 NO. 8352 "FORMA" SKIVING MACHINE
FOR HEAVY LEATHER 2,156.- | 15-2-00102 {1 P |83 G 1
2 1 EA [WOPK-BENCH WITH FRICTIONS MCTOR 835.- - 2 P |8 ¢ | 2 |
82/2| 1 1 EA [TS000 TENSILE TESTER MACGHINE C/W "
TTDYMIO DIGITAL DISPRAY UNIT \
TG10 ECCENTRIC ROLLER GRIPS 7,807.- | 15-2-C1209 |1 P |83 G 1
82/2| & 1 EA |UPRIGHT TYPE THICKNESS GAUGE TYPE TH-2 1 383.- | 15-2-01210 |1 2 |8 G | 1
82/.] 5.0 1 EA |SIX STATION FLEXOMETER STM.L08 2,291.- | 15-2-01211 {1 P (8Y G 1
6.011 EA | MAESER WATERFROOFNESS TESTER STM.106 2,972.- -" - U A L G |
7.011 EA | DOMEPLASTICITY APFARATUS WITH MIC. STD.110 L13.- -" . 1B 83 G !
8.0 | 1 EA |LASTOMETER STD.10k 2,239.- - 1 5 |83 | G |1
9.0 | 1 EA |FINISH B FASTNESS TESTER STM.102 1,810.- - 1 p (83 | G
10.0 |"1 EA |ADHESION OF FINISH TESTER STD.112 676.- -" - 1 b 83 G 1
8272 | 3 1 EA [MECHANICAL ANALYTICAL BALANCE METTLER H80 9L8.- |15-3-00L0S 1 b |8 G 1
83/4 [1 1 FEA |CHANNELLING MACHINE MODEL 402 FOR HAND 1L3.- 115-3-00LL5S 1 t 83 ¢ !
83/5 |1 1 EA |PED MINI HFAT SETTER MACHINE 651.- |15-3-00u70 |1} & | 0|1
83717 1 EA [INDIVIDUAL DUST COLLECTOR 792 A-60 WITH
MOTOR 220/3/60 2,U81.- [15-3-00521 1 p2 |83 e} 1
1 EA |NAILING HEAD AND FECDER FOR MENS SHOES
FOR MODEL 608-161 AUTOMATIC HEEL NAILING 935.- - " 1 R |es G !



UNITEUD NATIUNS w NAITIUND UMNMIET
PRILIPPINES US  M.,79/109 5
Country Project No. Page of 1 UNITRD MATIONS INDUFTRIAL DEVELOPMENT ORGANIZATION
Project Tutie OCTWEAR AND LEATHER GOODS TRAINING AND DEMONSTRATION,(ENFifng 31 December 1984  NON - EXPENDABLE PROPERTY CONTROL RECORD
HO ipoi Auceived ] ot
. 1t _ o US Dolier P.0. Dhipping Condi Remarks
l;q:. No. Oty. Unit Description Equivelient Advice Ref, Ovy. - v tion ':';
() ) 3) T} (S) {6) {7 ] @] 0] (1] 0 M)
8361 1 1 EA | TITAN 2 SOLE CEMENTING PRESS COMPLETE 1,191.- 15-3-00559 |1 jo |81 G 1
1 EA | ATLAS COPCO LC 251 AIR RECEIVER . 2,000.- LP 1 o |83 o 1 $0D.19-2-4591
1 EA | GENERAL ELECTRIC MOTOR SHP inel. " 1 o [8) G 1 -"-
1 *A | ASEA MAGNETIC STARTER incl. " 1 jo |83 G 1 -"-
1 EA | TYPEWRITER TLECTRICAL ~~ incl. " 1 )2 83 ¢ | 1 -"-
1 Ea ! AIR COMPRESSOR TYPE LE 7N inel. " 1 1 |83 o 1 -
1 EA | COFIER SELEX MODEL 50" 2,865.- LP 1) 83 ¢ | ¢ }oD.19-3-LS2U
1 EA SINGLE-NEEDLE, LOCKSTITCH, FLATBED SEWING
MACHINE WITH UNISON FEED COMFLETE WITH
TABLE/STAND AND MOTOR 2,352.- FPO.0C2027 1 |5 83 G 1 '
3 £A THICKIZSS GAJGE K300 | 582,- FPO, 047321 3 10 [e3, G 3 o
1 EA MCDEL 12 FOREPART STEAMER 748, - FPO, 004302 |1 1 83, G 1 '
8372 | 1 1 EA | TWIN BAND SCOURING MACHINE NO. 18 1,921. - 15-3-0592 1 11 ! 88 ¢ 1
83/11) 1 1 EA | MASTER DRAFTING MACHINE MODEL M/C 560 2,674 .« 15-4-0237 |1 11 | 84 G 1
2 1 EA | MASTER LASTING MACHINE MODEL 470 CO 6.453. - - - 1 11 | 84 G 1
Es/W 5 1 EA | AUTCMATIC SCLE REDUCING MACHINE 3,250.- 15-k-003L8 |4 11 |84 G 1
| Soem 'AD 40 e~ 2 18 '2)




‘ Conmlly Project No. Tt o7 Page v ol : et UNITED NATIONY mummu.'uuvnuwuo:nv I ARIEATI N
‘ oject Titte COTWEAR AND LEATHER COODS TRAINING AND DDWONSTRATION, FEAFBhg 21 Dacanhar 1984 NON - EXPENDABLE PROPERTY CONTAOL RECORD
| ' i T Owy.
1 Ha . US Dollar P.0./Shipping Recsived Condi-
| p ':\ Oy, | unin Descripilon Exquivalent Advics Rl - - v n:n Remarks
t. 1
m @ oW 5) (6) n @ | (9 | 00| 0 (D) " :
‘ 3b/6 1 1 EA | TBAN-2-6OLE-CEMENTING RRESS—COMRLETE i P—1—315-3-00580-) ¢ |10 | B3 | G 1 |
} ' 1 ER | ATLAS COPCO LC 251 AYR RECEIVER 2,000. - /u’r 1 |wol83]|c¢ 1 MOD.19-2-LS9) ‘
| i
| 1 EA | GENERAL ELECTRIC MOTOR SHP 4 " 1 |l10{83 |G 1 - " -
| 1 EA | ASEA MAGNETIC STARTER incl " t [10]83]¢ 1 -". ,
| 1 EA | TYPEWRITER ELECTRICA] 1,212, " 1 ]2}8}¢ 1 - i
5 (see page 5) ) . \ '
o 1 Ea |AIR COMPR FLE TN ——————— 1,662, " 1 |1vn]83 0 1 - - :
1 EA {ER SELEX MODEL 50 2,865.- LP 1 3|le3|ec 1 poD.19-3-L52h '
L EA | SINGLE-NEEDLE, LOCT2%s FLATEED SEWING !
MACKINZ WITH (NISCi FEED COMPTS ‘
TABLE/STAND ALD MCTOR 2,352.- FPO.352027 1 5 |83 |G 1 )
3 | EA | THICKNESS GAUGE K300 \m\ . 04501 3 |1w]e3|c 3 S
P . 4 Q\A ] ]
1 EA | MOPEL—12FOREPARP-OFEAER M= PPO—OOYS02 1 |1 {83'le 1
" 9osal v | 1| EA| PATTERN VICE M 1960 Sr. no. 288 1,023.-  [15-0-G1031 1 w2816 |
2 1 EA | PATTERN SHEARS M-20 Sr. no. 556 876.- . t |12 {8 |0 1
o 3 1 EA | PATTERN BINDING MACHINE M-22 A-60 Sr.no.T4§ 1,215.- " 1 |2 |81 |G 1
| 4 1 EA .| PLTTERN BINDING MOULDING MACHINE MODEL 24N
Sr. no.305 966.~ " 1 |12 {81 |G 1
| 5 1 EA | HEAVY PATTERN HOLE PUNCHING PRESS MODEL .
| 23 N-60 Sr. no.266 612, - " 1 (12 81 |G 1
6 1 EAx] PINKING AND GIMPING MACHINE MODEL 103 :
with one pinking wheel,Sr.no.235 4,069,05 " 1 |12 |61 |G 1
7 1 EA | PATTERN GRADING AND CUTTING MACHINE MODEL : _
| 25,with motor 440/3/60 Sr.no.3539 4,250,- " 1 |12 181 |G 1
8 1 EA | UPPER LEATHER FINE SPLITTING AND EVENING . . T
HACHINE mDEL 81 &‘QMQWB 1.90‘.- " 1 ‘2 31 0 ‘
9 1 EA ‘| PERFORATING MACHINE 118A 2,780,.~ " 11 |12 |81 ]c 1
) 1

R TR TON T ooy



Q0 | Ciem| , US ODollar PO./ Shipping Recsived Condl-| Q.
G‘ No. Q:' Unit Descriplion Equivalent Advice Ret o w [ v | ven| 2, Remarhs
M @] ] W , (s) (6) 7. ® [® [ | () | 62) 1))
- 321 1V | S EA [/ SEWINC MACHINE,34-705/03-BL FLATBED WITH .
‘ STAND _ 6,276.- 15-0-G1032 | 5 |12 |81 | C 5
2 | EA.| SEWING MACHINE,193-725/02 944/01BL,SINCLE . ' '
i NEEDLE POSTBED o 2,467~ U 1 |2 |er | ¢ 1
1 | EA | SEWING MACHINE,138-6/21 38-45/12 915/02 .
i 1 Cix 6,zig-Zag flatbed 1,990.- " 1 {12 |81 | G 1
i 9 | EA | SEWING MACHINE,331-6/07 940/01 BL,SINGLE :
o " NEEDLE-CYLINDER BED ° 2,152.- " 1 12 ]sv | ¢ 1
! , .
i " 1 EA | SEWING MACHINE,138-6/21 BL x 6.0 Zigzag
flatbed 1,319.- " 1 |12 |8v | ¢ 1
t 12 | EA | SEWING MACHINE,563-944/01 DLMN SINGLE .
' NEEDLE FLATBED 1,784, - “ 1 |2 Jer | ¢ 1
3 | EA | SEWING MACHINE, 191-705/03 726/03/14 BL : ‘
X 7,3,SINGLE NEEDLE POSTBED 3,296.- " 1 |12 |81 | ¢ 1 .
4 | EA | SEWING MACHINE,191-705/03 725/4BL SINGLE °©
‘| NEEDLE POSTBED 3,028.- “ 1 |12 |81} ¢ )
1 EA | SEWING MACHINE,192-63/03 BL x 4.8 TWO :
NEEDLE POSTBED 2,457.- " 1 |12 |81 | ¢© 1
g 6 |2 EA | SEWING MACHINE,264-944/01 BL x 7.6 Two
NEEDLE FLATBED N 4,059, - " 2 |2 |8 | ¢ 2
7 | EA | SEWING MACHINE,335-H3-40/01 BL SINGLE
NEEDLE CYLINDER 1,956.- " 1 |12 |81 | ¢ 1
. 13 | EA | SEWING MACHINE,545-H3-40/01 CPLMN Single
NEEDLE FLATBED ] 2,078, - " 1 |21 | ¢ 1
w | EA | SEWING MACHINE,595-H3-6/01 CMN SINGLE
NEEDLE POSTBED . 2,292.- " v |12 |81 ]| G .
15 | EA | SEWING MACHINE,27-55/11BL SINGLE NEEDLE !
CYLINDER 1,495.- " 1 |12 e ] ¢ 1
o - |

tn Tare _ FOCTWEAR AND LEATHERGOODS TRAINING A. TONSTRATION, ENEBRo 31 December _#se  NON- EXPENDABLE PROPERTY CONTROL RECORD

TTAN e mes P 08 P21




cuniry : FHiLIPE INLES Project No US/FHY/_ 109 Foge B of 1 UNITED MATIORS INDUSTRIAL DEVELOPMENT OROANIZATION
Lm" it FOOTWEAR AND LEATHERGOODS TRAIFING AND DEMONSTRATION GENIAE o 31 Decembar 1984  NON. EXPENDABLE PROPERTY CONTROL RECOR:
HQ i Received .1 Quy.
55 [ e [ — e e M e ) R
w @ o | W (5) (6) - @ |t [0o | un | o2 (13)
80/3 | 1 1 | EA | HYDRAULIC TACK SEAT LASTING MACHINE TYPE . |
64T o : 32,943, | 15-061033 1 'j2]8 | 1
2 1 | EA | HYDRAULIC PULLING-OVER TOE AND BALL LASTING '
MACHINE, TYFE 63HLG 32,802.- " 1 [ 12{e |¢ 1
3 " | EA | HYDRAULIC C-FRAME CUTTING PRESS, TYPE 34E 8,576.- " 1 |28 | ¢ 1
4 " | EA -| HYDRAULIC SWING ARM CUTTING PRESS,TYPE BLS | 6,223.- " 1 Jaz2ler | ¢ 1
Bo/t | 1 | EA .| MODEL 64L on CUTTING MACHINE FOR PASTEBOARD| 2,571.- | 15-0-G1034 |1 |12 ler | ¢ 1
2 1 | EA | MODEL 110 SMALL STRAP CUTTING MACHINE WITH -
KMTVES 4Bx24x1 mm 669.- " 1218 |G 1
3 1 | Ea | TOGO PRESS-MODEL 139, 1,861,- " 1 |2 e | ¢ 1
1 | EA | GROOVING MACHINE,MODEL 97 WITH GROOVING -
KNIVZS 1,964, " 1 {1281 | ¢ 1 2
5 1 | EA .| EMBOSSING PRESS-MODEL 101 1,190, - " 1| 2 |8t 1 '
1 | EA | PRESS HAND OPERATED MODEL 141 471, " 1 |12 |es 1
1 | EA | EDGE STAINING APPARATUS MODEL 171 with
NOZZLE K 1,790.- " v |12 lsr |G 1
8 1 | EA | NEUMATIC FOLDING MACHINE MODEL 176N FOR
STRAIGHT EDGE 4,609,- " 1 |2]er | 1
9 EA | SPRAY GUNS SIMCC 657.14 " v |12ler |G 1
10 EA - | UPPER LEATHER-SKIVING MACHINE MODEL 26 6,551,- 0 2 |18 | 2
1 1 | EA -| GRINDING MACHINE MOD 38 928.- " 1 e | 1
i2 1 | EA.| LEATHER SPLITTING MACHINE MODEL 39N 3,601.- " 1 (2|8 |G )
13 v | EA | STRAP CUTTING MACHINE MODEL 37N 3,247.- " 1 |2ler | ¢ 1
14 1 | EA | SMALL FOLDING MACHINE MODEL 45 961, - " v lw2ler | 1
15 1 | EA | SMALL POLISHING MACHINE MODEL 52N 1\ 589, - " v |12 81 |G 1
R S . |

LT

s 40y mey ™

L1y




T E———

PNy PHILIPPLNES Projact No.  U2/FHL/ (Y. Y Poge Y of 11 — URITED RATIONS WOUSTRAL DEVELOPMENT OROGAMITATION
niscr inia FOOTWEAR AND LEATHERGOODS TRAINING AND DEMONSTRATION SFivq'eigng 3t Decwmber 1984 y\on. pypENDABLE PROPERTY CONTROL RECORD
HQ tam . US Dollur PO./ Shipping Received Condi-| Q'Y :
::‘: lNo 4 vy | um Description E quivalent Advice Ref. ary. | ™ Y tlon ::M Remarks '
RRERER (5) o (6) - ® | (9 {00 | () | t2) (13)
30/4 1 16 | 1 | EA .| END POINTING MACHINE MODEL S4L 1,295,- 15-0-01034 |1 J 12181 | @ 1
17 | 1 | EA .| ONE SIDED CREASING MACHINE MODEL 56 1,018, - . 1 |28 | ¢ 1
- ' | EA | FEDDERS FLEXAIR™ 9000 KCAL PACKAGE AIRCON- '. ;
DINIONER MODEL CKCO36A7B-SN683-1502-38 3,141,- LP 11 6{83 | o 1 [MOD NO,19-3-4556
' | EA | AIRMASTER ROTARY DE LUXE ROOM AIRCONDITIONES
"ARX24" MODEL €000 KCAL/HR,SN,V583-0087- - . ,
966255 incl. LP 1 6183 |G 1 L
1 | EA | MUFFLE FURNACE“THERMOLYNE" TYPE 1500 863.- LP 1 883 | ¢ 1 |MOD NO,25-3-4717-
1 | EA | LABORATORY OVEN “MEMMERT" MODEL TV 25UI 297.- LP 1 g l8) | ¢ T "
1 | EA | pH METER US“BROADLY JAMES" PORTABLE
COMPLETE WITH ACCESSNRIES 361.- LP 1 83 G 1 "
1 | EA | SHAKING MACHINE ' 160.- LP 1 9 183 | G 1 " o
2 | EA | ABACUS CALCULATORS .~ 452.- LP 2 8 |8V | ¢ 2 |MOD NO,13-1-4101"
' | EA | DA LITE PROJECTION SCREEN " 144~ LP 1 | nfer | ¢ y "
' | EA | ELMO OVERHEAD PROJECTOR.”” 352.- LP v s | ) "
1 | Esn | PHILLIPS TAPE RECORDER .~ 402,- LP 1 s |G 1 "
1 | EA | TOSHIBA FLASH MODEL ES-38L 166.- Lp v ey | 1 "
1 EA SATTERY CHARCER, 220M 33.- LP 1 11 |81 G 1 "
1 EA KODAK EKTAGRAPHIC B 2AR SLIDE PROJECTOR/ 465, - LP 1 12 |BY | G 1 '
' | EA | TULON SCALE MODEL G7-500 CAP 500 KGS. 234.- LP 1 6 |82 | ¢ 1 [MOD NO,13-2-4101
' | EA | VELBON TRIPOD MODEL 3DX 66.- LP 1 6 82 | G 1 “
' | EA | KAISER FLOOD LIGHT STAND 42,- LP 1 82 |G 1 "
1 | EA | KAISER SLIDE VIEWER WITH MAGNIFIER,220vlts, 54,- Lp 1 6 182 | G 1 "
10 | EA | DEXION SHOE RACKS 712.- LP ‘0 |1282 | ¢ |10 "
J e o _ R T -
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MODEL RA (DVTZ-RA)

. - Gt e ew it s hams T P ) uys - “w ) s e UMHILD WAIIOR INUUS I RAL DEVELOPMLNI ORGANILAYION . l
}'ﬁm Firte FOOTWEAR AND LEATHERGOODS TRAII.'INC AN. EMONSTRATION GENTRE sng 31 December 1984 NON- EXPENDABLE PROPERTY CONTROL RECORD
. H3 ltem - ) us Doller PO./ Shipp'ng Rereived Cond!t- Qty. R

t Unit Description on semarks
:o‘:- No., | &' P | Equivoleny addes et [0l T W Ty | ton | o, |
)y { 2y | (0 | @ (%) " (6) (n - 8) y () |Uuo |} (| (12) (13)
2 EA STORAGE CABINETS ' '219.,- -LP 2 1.9 |81 G 2 MOD NO.13-1-4101
: ] EA |  STORAGE CABINET 109, - LP 1t |10 |81 c 1 » ¥
| 3 EA FILING STEEL CABINETS/ 218, - Lp 3 }3 82 C k| MOD NO,13-2. 5°0%°
2 SHELVES OPEN TYPE- 92,- LP 2 1 Je82 G 2 " '
1 EA STORAGE CABINET 75.- LP 1 | |82 G 1 "
5 EA SHELVES OPEN T.FFE 231, - LP s {12 |82 G 5 "
’ 1 EA STORAGE CABINET 87.- LP 1 (12 |83 ] ¢ 1 MOD NO.13-3-4102
] EA OPEN TYPE SHELVE 46, - LP 1 12 |83 c ) "
i 1 EA COMPLETE IRONING UNIT"SOLAX" 239.- FPo;oozoog 1 15 82 G 1
i |
83/1Y & 1 EA | USM TACK SIDE LASTING MACHINE " 7,640.- 15-4-0391 1 |11 |84 G 1 ®
H ()
]

— i N
Porm 7 4D 40O Rs. 3T i Q')




TRALITELNED Uus,/Pii/19/109 n 1 *

' Cwn;l:y — Project No. Page of URITRE NATIONR INDUNTRIAL DEVRLOPM GNT ORGANIZATION
Project Title SEE PAGE ONE Period ending __ 31 DECBMBER 198L  non _ grPENDABLE PROPERTY CONTROL RECORD
[}
HQ : Received . Oty.
" P US Doller P.0./Shipping Condi
o ! ::4'1- . ;:\ Ow. | unn Description Equivalent Advice Rel. on ] w ; tion '::’ Remarks

m 2 i3 (4) ) {6) M %} & | 0n| )| 12 ()

WE CERTIFY THAT THE QUANTITIES OF NON-EXFENDABLE EOUYPMENT
RECEIVED LESS THE OUANTITIES OF NON-EXPENDAELE EQU]PMENT
WRITTEN-OFF REFLECT THE PHYSICAL COUNT OF| THE ITEMS ﬁn RAND
AS AT 31 DECEMBER 198L.

PROJECT MANACER UNITO o/,
q!' ................. anmng,-lof {’{. . Datp -31. . I e , '98¢

| RESDINT REPREFENTATIIVE , N/ |
’ OLA, Chief of Centrp, LTOC |}, 3N Blnumly 198§

GOVERNMENT COUNTERP ART

_vg_

A}
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ANNEX 8
UNIDO INTERNATIONAL STAFF
POST NO. POST DESCRIPTION NAME GF INCUMBENT ARRIVED DEPARTED
(AND NATICNALITY) ACTUAL ACTUAL
(est.) (est.)
11-01 Chief Technical BEYRODT,Erich C. Nov'80 Jan'84
Adviser (FRG)
11-02 Shoe Technologist HORNA, Leo Sep'81 Aug'82
(Czechoslovakia)
Shoe Technologist SOYSA, W.M.A, Sep'82 Jun'84
(Sri Lanka)
Shoe Technologist STEYNG,Roland A, Aug."84 Feb'85
(bemiwm)
11-02 Shoe Designer/ STEYNS, Roland A, May'81 Oct'83
Pattern laker (Belgium)
11-04 Consultant, BEYRODT, Erich C. May'80 May'80
Footwear {FRG)
11=0% Senior Leathergoods  EL-KHAIR,M.M,Abou Nov'80 4pr'83
Expert (Egypt)
Senior Leathergoods — MEZERAY,R.E.G, iay *83 May '84
Expert (France)
Project Coordinotor  MBEZERAY,R,E.G. May'84 Oct."85
{Fraice)
11-0t Designer/Gwnple Wi1JLEOINGHA, DM, Apr'g2 Dec'83
Maker {&ri Lanka)
11-0t Leather Technologist LESUISSE, Alfred Mar'83 Dec'84
(Belgium)
11-21 Consultant, RUPPERT, Horst Jul'83 Sep'83

(Mechanical Engineer)

(FRG)
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ANNEX 9

LIST OF COUNTERPART STAFF

NAME POSITION FIELD DATE
Management
Alfredo i, Regondola Chief of Centre Centre's Management Feb'81
Footwear Unit
Gorgonic Casili Supervising MSDO¥* Footwear Unit Supervision Dec'81
Edgardo Estanislao Senior, MSDO Footwear Design/Pattern
Making Jul'si
Rey kder Senior, MSDO Footwear Lasting
Bottoming Oct'81

Teodoro (ruz M5DO Footwear Bottom Cutting

& Prep.- Hand Lasting Apr'82
Sergle hamos MSDO Footwear Upper Cutting/

Preparation Sep'82
Lycie Rouriguez MSDO Footwear Upper Making Nov'82
Emil Kesurreccion MSDO Footwear Machine

Lasting/Finishing Mar'83
Leathergoods Unit
Daniel Alano Supervising MSDO Leathergoods Unit

Supervision Mar'81
Eduardo fopez Senior MSDO Leathergoods Manufacturing

Cutting and Assembling Nov'82
Hector Laqulaog MSDO Leathergoods Manufacturing

Sewing Dec'81
Kene Lattazar FODO Leathergoods Manufacturing

Pattern Making Nov'82
vrlio: Somacruz MSDC Leathergoods Manufacturing

Assistant Instructress Apr's3

IR

furez Torres MsSDO Chemical Testing and

Quality Control Apr'83
Lotrell  Esperat MSDO Physical Testing and

Quality Control Apr'83

¥

- Manpower Skillo

bevelopment Officer




NAME POSITION FIELD DATE
External Service
Kubcen borromeo Senior MSDO* External Service Jan'82
flermic Carreot MUDO Lxternal Service May'84
Adminiastration
ELllc: hecto Senior MSDO Administration Sept'84
“milic Heyes Senior Clerk Administration Aug' 81
arilcu Pangilinan Junior Clerk Administration Aug'81
Delia arquez Messenger Administration May '83
Gernersl Services
Reniuts ilverio Senior MIWC “aintenance Aug'82
Mecharic
CTarloo araza Senior Store Storage and malntenance Jan'81
keeper/mechanic
alex Villamor Storenz2per Storage Feb'84
siznlay gorlongan Artict iliucs- Art Work May'84
tratore

¥ 1100 - Manpower

Sk1lle Development Officer




OPERATION MANAGEMENT ADVISCRY
COMMITTEE (OMAC)

NATIONAL MANPOWER 8 YOUTH COUNCIL

EXECUTIVE DIRECTOR

—— -

UNIDO TEAM OF EXPERTS

CHIEF OF CENTER
FLTOC

AUXILIARY SERVICES

i [ I I
LABORATORY
FOOTWEAR EXTERNAL SERVICE LEATHERGOODS CHEM.TEST 8 QLTY CONT
SUPERVISING MSDO SENIOR MSDO SUPERVISING MSDO MS0O

I

DESIGN /
PATTERN MAKING
SENIOR MSDO l

LASTING/BOTTOMING
SENIOR MSDO

UPPER CUTTING
MSDO

BOTTOM CUTTING

8 PREPARATION

HAND LASTING
MSDO

—1

UPFER MAKING
MSDO

—
L]

MACHINE LASTING
FINISHING
MSDO

PROMOTION AND
- COORDINATION

MS0O

MSDO - Manpower Skills Development Officer

LG MANUFACTURE

CUTTING & ASSEMBLI
SENIOR MSDO

PHYSICAL TEST A QLTY.
CONTROL
MSDO

LG MANUFACTURE
MSQO

LG MANUFACTURE
MSDO

L8 MANUFACTURE
MSDO

PATTERN MAKING |

SEWING —

ASST. INSTRUCTRESS}—

IVZINVOJIO0 20114

x
S

JYVHD TVNO

OT X3INNV



Quantity
1

1

-

n
no
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EQUIPMENT PROVIDED BY UNIDO
(MAJOR ITEMS)

Descrip”ion
Toyota Corolla Sedan 1300 DX with cooler

Electro-hydraulic perforating and
embissing press "PERIFORT™

4641 Lockstitch outsole stitching machine
4586 Lockstitch sole sewing machine
Toyota Land Cruiser Hardtop with cooler
Titan 8E Pneumatic :sale cementing press
Coupon stamping macihiue MOD,C=09

Electrical machine Jor helical leather
strap cutting

Automatic skiviug michine with rotating
knife

AFL Frobuuna outsole stitching machine
84,42.100

109 Edge Burnishing Machine

512 B-61 Sock and lining cementing machine

533 Gl Automatic Proeedre trimring machine
608=-161 Autoralic bl nalling machine
Chicans stuh, now.t PR T

Bow stitchlng roach i nou=0

T5000 Tercile Tester Machine ¢/w TTDVIIO
digital display unit TG10 eccentric roller
grips

Sewing Machines

ANNEX 11

Total Cost (US$)

4,168.00

12,474.00
6,424.00
7,907.00
6,063.00
3,011.00

3,306.00

3,706.00

8,976.00

6,000.00
3,016.00
4,748.00

13,189.00
6,339.00
5,213,00

4,697.00

7,807.00

41,293.00




Quantitz

iit"ARK
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Description

Pattern Grading and Cutting Machine
Model 25 with motor 440/3/60 sr. no.
3539

Upper Leather fine splitting and
evening machine model 83K sr. no.778

Hydraulic tack seat lasting machine
type 64T

Hydraulic pulling-over toe and ball
lasting machine type 63HLG

Hydraulic C-Frame cutting press,type
34E -

Hydraulic swing arm culting press,
type 8LS

Neumatic folding machine nodel 176K
for straight edge

Upper leather-skiving machine model 26
Leather splitting machine Model 39N
Strap cutting macnine modnl 37L
Fedders Flexaire 3300 KCAL Paciage

NE

airconditioner model CKCO3CATE-SNEE3-
V583-0087

6/2/1 WH & B no.13 Single band scouring

machine 1nclude 100 scouring bands and
five upper leather roughening wheels

Master draftin model 560 anc Master
lasting machine molel 476 CO

Automatic sole reducing machine

U3 Tack lasting machine plus 50 kgs
7 mm slim machine lasting tacks

TOTAL e 2 0000

Cont .ANNEX 11

Total Cost US$)

14,250.00
11,904.00
32,943.00
32,802.00
8,576.00
6,223.00

4,609.0d
6,551.00
3,603.00

3,247.00

3,141.00

3,000.00

11,240.00
3,351.00

8,675.00

- Except for sewing machines,only items of which cost is US5$3,000
or above have been listed,
- The complete list of equipment is shown on ANNEX 7 ({Updated Non-
Expendable Property Record Form),

- The totel value of all non-expendable equipment provided by UNIDO
amounted US$44%,821,00,
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THE CENTRE

The Footwear and Leathergoods Training
and Demonstration Centre {(FLTDC) is a joint
undertaking of the Philippine Governmant,
the United Nations Industrial Developnent
Organization (UNIDO) and the Federal Republic
of Germany, under UN Project US/PHI/79/109.
This Project is implemented by the Government
Premier Agency for Human Resource and Develop-
ment, the National Manpower and Youth Council
(NMYC) and is co-ordinated by the Ministry of
Trade and Industry.

The FLTDC aims to develop and upgrade
the footwear and leathergoods industry as a
potential source of non-traditional export
products.

lt shall improve industry productivicy
and competitiveness.

SPECIFIC OBJECTIVES

-~ Develop complete training packages for the
subsector.

- Develop occupational skills standards,
test, training programmes and materials
aids and devices.

- Train workers in various levels of skills.
- Provide a common facilirty service through
utilization of Zentre's machines for the

subsector.

- Conduct physical, chemicals and fastness
testing of materials for leather and non-
leather producers, footwear and leather-
goods manufacturers and allied industries.

- Encourage and improve training within the
subsector by installing an integrated
training system in selected firms in
leathergeods and footwear.

- Act as a data bank of information on
produccion as per international
standard/quality, methods design and
market trends, for dissemination to
small- and medium-scale manufacturers.

- Lmprove product design, processes anc
production/technology for both domestic
and export markets.

- Increase use of indigenous materials
and improve quality of materials.

- Reduce imports by promoting the deve-
lopment and production of locally
manufactured tools and small machines.

SERVICES OFFERED
1. Training

The Centre offers training for
workers in various levels of skills
such as:

- Basic Skills Training.

-~ Retraining/Upgrading in Managerial/
Entrepreneurial Skills.

- Supervisory/Foremanship.

- Instructor Training.

- Leather Chemical and Physical
Testing.

In the futurc, the Centre will
introduce long-term courses to train
footwear and leathergcods technologists.

Quality Control Laboracory
The Laboratory provides services on:

- Physical Testing, Fastness Testing
and Chem.cal Analysis of leather,
non-leather, non-leather/related
components used in footwear and
leathergoods manufacture.

e e e e . i A . A — — — — ——— — — — ——— . — o T S | ae s e s e et e il e s
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Consultancy

Upon request,
advisory services can be ren-
dered by the Technical Staff
trained by UNIDO experts, and
further trained abroad through
fellowship in specific fields
of speciality covering leather
footwear and leathergoods
industry and subsector.

consultancy and

Fol

Information Centre

The Centre's library carries
a selection of up-to-date
technical fashion magazines/
catalogues in Footwear and
Leathergoods.

w

Common Service Facilities

Upon special arrangement,
service johs can be made avail-
able to small and medium manu-
facturers on the Centre's
specialized machines:

_26_

- Footwear Machineries.
- Leathergoods Machineries.
- Quality Control Laboratory.

ENQUIRY FORM

The Chief, Footwear and Leather-
goods Training and Demonstration
Centre, National Manpower and
Youth Council, South Superhighway,
Taguig, Metro-Manila.

Please send me further details on:

Name .. ..ot eneenioeersoonsossnanas
Designation/Position.......ovvuun.
Institution..
Address.........

P N N R R L R T R AT



2.
3.
4,
5
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ANNEX 13

LIST OF INDUSTRY ASSOCIATIONS,GOVERNMENT AND
NON-GOVERNMENT AGENCIES

Footwear and Integrated Leather Industries Foundation Inc.
(FILIFI)

Marikina Footwear and Bags Producers Association (MFBPA)
Marikina Footwear Manufacturers and Exporters Association (MAFEA)
Association of Marikina NACIDA Industries Inc, (AMNII)
Association of Footwear Industries of the Philippines (AFIFI)
Marikina Footwear Development Council (MFDC)

Laguna Footwear Produccrs Associration,

Binan Footwcar Associatial,

Association of Philippine Leathergoods Manufacturers,Inc, (APLEM)
Cambaoy Bags Makers Associction

Bulacan l.eathergoods Ansociatiol:

Malolos Bags Makers Association

Philippine Small Tanners Association (PSTA)

Tanners Asscciation of the Philippines (TAF)

Adhesive Manufacturers fAssociation of the Philippines Inc.(AMAPI)
Chamber of Department tlores

Centre for Internut:on.! Trage Expositien and Missions (CITEM)
Desigr. Center of th: Phi.lippines (DCP)

Metals Industry Rescarcn and Developmert Center (MIRDC)
Philippine Internationa! Trading Corp.(PITC)

Ministry of Trade and Intustry (MT1)

Board of Investmenls (101)

. Burcau of Smaill anag Medium Industries (BSMI)

tational Cotiure i1at.tri o Jdevelopment Authority (NACIDA)

National Ecor omic Unvelopment autherity (NEDA)

. National Manpowsr & Youth founcil (LMYC)

Philippine Starcaragurarzation Asscciation (PHILSA)
National Institute of Srience and Technology (NIST)

Philippine Footwear anu Leathergoods Journal Inc,




5.
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Cont ,ANNEX 13

Foresnt Products Licse.rch and Tndustries Development
Institute (FPEIDI)

Philippine Textile Research Institute (PTRI)

Bureau of Animal Industry (BAI)

Product Standard Agency (PSA)

University of Life (UL)

Philippine Council for Industry and Energy Research and

Development (PCIERDS

. Kilusang Kabuhayan at faunlaran (KKK)




ANNEX 14

LIST OF PROJECT REPORTS

Preliminary Reports

- Messrs. E. C. Beyrodt and M. M. Abou El-Khair, 15 January 1981
- Mr. R. E. G. Mezeray, May 1983
- Mr. Alfred Lesuisse, 1983

Progress Reports

- First Progress Report, 3 November 1980 to 30 April 1981

- Second Progress Report, 1 May to 28 February 1982

- Third Progress Report, 1 March to 9 August 1982

- Fourth Progress Report, 10 August 1582 to 28 February 1983
- Fifth Progress Report, ! March to 31 Augustc 1983

Fellowship Reports

- Fellowship Report, Mr. Jaime Rom:ro, January 1982

- Fellowship Report, Messrs. Dan Alano and Hector Daquicag, January 1983
- Fellowship Report, Mr. Edgardo Estanislao, April 1983

- Fellowship Report, Mr. Gorgonio Casili, Jr., December 1983

- Fellowship Report, Mr. Ruben Borromeo, December 1983

rinal Reports

- Final Report, Mr. Leo Horna, August 1982

- Final Report, Mr. Roland A. Steyns, October 1983

- Final Report, Mr. Horst Ruppert, September 1983

- Final Report, Mr. D. M. Wijesingha, December 1983
- Final Report, Mr. Erich C. Beyrodt, January 1984

- Final Report, Mr. W. M. A. Soysa, June 1984

Others

- Workforc. :rofile and Manpower Development Plant for Footwear and
Leathergoods Industry subsectors, by M. M. Abou El-Khair, April 1983%

- Study Tour Report, 5 to 17 September 1982 - Europe by E. C. Beyrodt
and L. Purisima, OMSD Executive Director

- Final technical Evaluation Report, Mr. Jtto Kloetzer, October 1983

- National Seminar/Workshop on Leather and Allied Industries, February 1985

Project Terminal Report, Mr. Robert E. G. Mezeray

*This document was not actually prepared under the project,
but it is directly related to the Centre's activities.




ANNEX 15

TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTEL BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

TOTAL DURATION NUMBER OF OCCUPATIONAL LEVEL OF
ACE
NAME OF THE COURSE/LEVEL (IN HOURS) PARTICIPANTS| '© PARTICIPANTS
1. MANAGEMENT AND SUPERVISORY COURSES
1.3, Production Planning and 20 hours 10 Field Industry
Control Sept., - Oct,'81
1.2. Preduction Planning and 20 hours
Cortrol tiarch - April '82 12 Field Indistry
.3, Ceosting 12 hours
» Har - 28 Apr'83 12 tield Industry
1.4, Material Assessment 20 hours
£ - 23 March '83 n “leld Industry
1.5. Material Assessment 20 hours
1 - 8 June 783 9 Field Industry
1.6. Material Control, including
pattern area assessment 12 hours
8 - 15 June '83 10 Field Industry
1.7. Costing 26 hours
6 Jul - 3 Aug'83 2C Field Industry
1.8. Working Session on Management Permanent Activity
Topics once every two
weeks {3 hrs/ses.) 8 Field Industry

-96 -




TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

-Lb-

TOTAL DURATION NUMBER OF OCCUPATIONAL LEVEL OF
NAME OF THE COURSE/LEVEL (IN HOURS) PARTICIPANTS PLACE PARTICIPANTS
_2. JOE ENTRY SKILLS COURSES ,
Footwear._Department
2.1, Batte~ Component Cutting % 120 hours
Preparation Mov. = Dec g2 2 FLTDC Industry
2.2, tipper Cutiting & Preparation 120_hours
3 Jan = 171 Feb'83 3 FLTDC Out-of-school-youth
2.3, Mand lasting, bottom comp i 230 hours .
cutting and preparaticn Jan, = Feb'83 s FL.TDC Outl.-~of =school-youth
2.4, Pattern Making 360 hours
3 Jan, - 4 Mar'83 5 FLTDC Out-of-school-~youth
2.5. Upper Closing 240 hours
3 Jan - 11 Feb'83 8 FLTDC Out-of-school-youth
2.6. Making and finishing 240 hours
Feb, - Mar'83 10 FLTDC Out-of-school~youth
2.7. Bottom Stock Cutting and 400 hours
preparation, hand lasting Feb,- May'83 9 FLTDC Out-of-school-youth
2.8, Making and finishing 240 hours
Mar, - May 1983 3 FLTDC Out~of=school=youth




NAME OF THE COURSE/LEVEL

TOTAL DURATION
(IN HOURS)

NUMBER OF
PARTICIPANTS

PLACE

OCCUPATIONAL LEVEL OF
PARTICIPANTS

2.9 . Pattern Making
2,10, Leather Cutting and Preparation
2.1, !pper Closing
2,17, Fatter: Making

2.13. Bottom Stock Cutting and
preparation hand lasting

2,14, Upper Closing
2.15. Leather Cutting and Preparation
2.16, Making and Finishing

2.17. Pattern Making REF(FW100)*

_160 hours
25 Apr.=25 HMay'83

240 hours
May - July 1963

240 hours
ALl
18 May - 28 dun'sli

360 hours
May - Jul'83

400 hours
Jun = AuUg'83

240 hours
Jul = Aug'83

240 hours
Jul = Aug'83

240 hours
July - Aug'83

360 hours

Nov, B3 =14 Feb'Bél

6

6

10

FL.TDC

FLTDC

FLTDC

FLTDC

FLTDC

FLTDC

FLTDC

FLTDC

FLTDC

Out-of -school~yocuth
‘ut-of-school-youth
Out=-of -school-youth

Out-ot -school-youth

Out-of-school-youth
Out-of-school=-youth
Out-of-school-youth

Out-of-school-youth

2 NMYC Technical Instructors
8 _Qut-of -school-youth

* Revised Programme.

llll!llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllIlllll--------------1

TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985
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TRAINING COURSES/SEMINARS /WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

- T
. . TOTAL DURATION NUMBER OF OCCUPATIONAL LEVEL OF
NAME OF THE SF Y
COURSE/LEVEL (IN HOURS) PARTICIPANT{ PLACE PARTICIPANTS
2.15 . Upper Closing REF. (FW 102)% 240 hours
26 Dec'83 - 8 Feb! 5 FLTDC - Qut-of-school-youth
1984
2.19. Upper Leather Clicking REF(FW101)* 240 hours
' 23 O -2 Har's4 2 FLTDC - Out-of-school-youth
2.20 Upper Making REF,(F¥ 101-102R%*) 00 hours }
13 Fob.<1 Jun'84 4 FLTDC -~ OQut-of-school-youth
2.21 Bottom Making REF,(FW 101-102R*%) 600 hours '
20 Feb - 15 May'B4 2 FLTDC - Out~of=-school-youth
2.22., Pattern Making REF (FW100R¥) 480 hours .
: S Mar - § Jun's4 7 FLTDC -~ Qut-of-school-youth
| 2.23. Upper Making (REF.FW101-102R*%) 600 hours
g 25 June = 19 Oct'84 19 FLTDC - Out-of-school-youth
2.24. Bottom Making (REF, FWi03-105R*) 600 hours
25 June - 19 Oct'84 25 FLTDC - OQut-of-school-youth
2.25. Pattern Making P F,({FW-100) 480 hours
5 August - 6 Nov' 5 FLTDC - Qut-of-school-youth
1984
L .

_66_

®*Revised Programme.



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

NAME OF THE COURSE/LEVEL

TOTAL DURATION

(IN HOURS)

NUMBER OF
PARTICIPANTS

PLACE

OCCUPATIONAL LEVEL OF

PARTICIPANTS

Leathergoods Department

2.2

1™

27,

rJ
o
x

2.32.

2.33.

2.34,

fewing Cperations

Cucting and Assembly

Pattern Making

Pattern Making

Cutrtiry and Assembly

Sewing Operations

Cutting and Assembly

Sewing Operations

Cutting Assembling REF{LG 148)*%*

240 hours

Jan. - Feb'83

240 hours

Jan,-Feb 83

(.0 hours
Tar Tar K3

an, -

360 hours
Hay - Jul 183

240 hours

May - Jul '83

240 hours
May - Jul '83

240 hours
Jul - Aug'83

240 hours
Jul - Rug,'83

240 hours

4 Dec'83-31 Jan'84

4

FLTDC

FLTDC

FI1.TDC

FL.TDC

FLTDC

FLTDC

FLTDC

FLTDC

FLTDC

Out-of -school-youth
Out-of—schéo]—youth
Nut.-0f =school-youth
Qut-of -school-youth
Out-of-school-youth
Qut-of~school-youth
Out-of-school-youth
Out-of-school-youth

Out-of -=school-=youth

% Revised Programme

- 001 -




TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

TOTAL DURATION | NUMBER OF OCCUPATIONAL LEVEL OF
- NAME CF THE COURSE/LEVEL (IN HOURS) PARTICIPANTY [ LACE PARTICIPANTS

2.35. Sewing Operations REF (LG149) 240 hours
4 Mec'83 =31 Jan'84 4 FLTDC ~ Out-of-school-youth

| . 2.36. Sewing Orerations 224 hours )
28 Feb - € Hay'83 4 FLTDC - Out-of-school-youth

2.37. Cutting and Assembling 240 hours
14 March -2¢ Apr'83 6 FLTDC - Out-of-school-youth

2.3&, Sewing Operations Ref.(LG 149) 240 hours
23 Apr.- 8 Jun'84 4 ' FLTDC = Out-of-schcol-youth

= 101 =

2. 39, lattern Making 360 hours

3 Aug - 30 Nov'B3 4 FLTDC Out-of ~-school-youth




TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

. TOTAL DURATION NUMBER OF OCCUPATIONAL LEVEL OF
NAME OF THE COQURSE/LeV .
v /LEVEL (IN HOURS) PARTICIPANTS PLACE PARTICIPANTS
3. UPGRADING SKILLS COURSES
Footwerr Department
3.1, Desimming & Patterr: Makinyg 2% hours 12 Field - Industry
June 1887
3.2, Designine & Fatter: Hakiwr 360 hours
Dec'f1 - "tarch '#? 6 In-plant - Industry
3.3, Desimning & Pattor:. Makinoge 320 hours
Jan - Feh, 10vwo TER FL.TDC - Industry
3.4, Desisming & Pattern Making 360 hours
I Jan = Feb'8> 2 FLTDC - Industry
3.5. Upper CZlosing 240 hours
Feb - Mar'Re 6 FLLTDC - Industry
3.6, Upper Closing 120 hours )
June - July TAD 3 FLTDC - Industry
3.7. Leather Cutting 120 hours
7 June = 2 Jul'82 LA FLTDC - Industry
3.8. Designing & Pattern Making 520 hours
Aug -~ Seplise 2 FLTDC - Industry

#% A certain number of training activities were not implemented at group level but at individual level., In fact,
these activities have an important impact and multiplicating effect becau
individual training are either from the industry (Managers, supervisor

This training on individual basic is made nossible by integrating the
the FLTDC Techr cal Staff,

se the people who benefit from this
s, foremen) or from NMYC/RMTC (Instructors),
trainees so that they work directly with

= 0.



TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

TOTAL DURATION NUMBER CGF OCCUPATIONAL LEVEL OF
1]
NAME OF THE COURSE/LEVEL (IN HQURS) PARTICIPANTS PLACE PARTICIPANTS
Cont,3. UPGRADING SKILLS COURSE
Footwear Department
3.9, Designing & Pattern Makine 360 hours ‘
Jan - Torch il ; 5 FLTDC - Industry
i
3,17, Lesiym and Patter: faiine 30 boure
‘ R E e FART O
’ Ve d ' £ Fi--1d - Industry
t ; )
i 2010, Desipn and FPubtors o i 40 e I . é
15 April - 26 ay '
1arn ! 9 Field - Industry
!
3,12, rPattern Making 160 hcurs '
May - July '533 4 FLTDC - Industry
3.13, Design and Pattern Haking 40 hoirs ,
| i
29 Muy - 9 n o '83 8 Field
l Cebu City - Industry
3.4, Pattern Making 360 hers \
Aug = Oot '8 ’ 8 FLTDC ~ Industry
|
l




TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

TOTAL DURATION NUMBER OF OCCUPATIONAL LEVEL OF
NAHE OF THE COURSE/LEVEL (IN HOURS) PARTICIPANTS PLACE PARTICIPANTS

cont. 3. UPGRADI!(; SKILLS COURGE
Egitﬁesggogs Department
3.15. Cutting 240 hours

vtarch - Apral'8e & FLTDC - Industry
3.6, Assemblir:- 240 Liompe

Junie = Julv ‘e 1. i FLTDC - Industry
3,17, Sewing S hours |

Sepl -~ Lot i FLTDC - Industry
3.18. Pattern Developront and Manufactu-
- ring Processes 24 hours

25 March 1683 I

20 May 1983 { 6 FLTDC - Industry
3,19, Cutting Assembling REr., (LG 148) 240 hours ,

23 April to

Hay 1484 5 FLIDC - 4 Industry
- 1 NMYC/RMTC 1IT - Technical

Quality Control Labowatory Instructor
3.20. Snake Skins Tanning, dyeing and 40 hours

5 March - 9 March alhd FLLTDC - Shoe factory foremen,

Finishing

1984

®% A certain number of training activities were not implemented at group level but at individual 1eyel. In fa;t,
these activities have an important impact and multiplicating effect because the people who benefit from this

individual training are either from the industry (Managers, supervisors, foremen)

or from NMYC/RMTC (Instructors).

This training on individual basic is made possible by inteprating the trainees so that they work directly with

the FLTDC Technical Staff, ¢
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TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC

SINCE THE START UP TO SEPTEMBER 1985

TOTAL DURATION NUMBER OF OCCUPATIONAL LEVEL OF
NAME OF THE COURSE/LEVEL (IN HOURS) PARTICIPANTS PLACE PARTICIPANTS
4, OTHZR TRAINING ACTIVITIE:
Foctuwear Department
4.1. Accelerated programme on 160 hours
pattern making 2 Mar = o6 Apr'S4 1% FLTDC - Factory Shoe Designer
(Industry;
4.2. Seminar/Workshop on Footwear S0 hours
Manufacture T3 Apr- T Ty Ygl 4 FL.TDC - 1 Factory Manager - Industry '
- 3 Line Supervisors - Industry 5
w
4.3. Accelerated Programme on 200 hours '
Footwear Production : April - 11 Hay '%4 TH 8 FLTDC - 1 Factory Manager - Industry
| -
4.&, Orientation-Workshop Course in 80 hours
Footwear Manufacture for 23 Oct=19 Dec '84 2 FLTDC - Industry
Entreprencurs
Lezthergoods Department
4.5, Complete Manufacture of 360 hours
leathergoods (Orientation) November 1982 1nE FLTDC - Indritry
4,¢£, Workshop on Product Development 240 hours
23 Apr - May'84 1R% FLTDC - 1 Supervisor - Industry

e p

certain number of training activities were not implemented at group level but at indivicdual level. In fact,

these activities have an important impact and multiplicating effect because the people who benefit from thic
individual training are either from the industry (Managers,

Th-s training on individual basic is macde possible by integrating the

the FLTDC Technical Staff,

supervisors,

foremen) or from NMYC/RMTC (Instructors),
trainees so that they work directly with




TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

TOTAL DURATION NUMBER OF OCCUPATIONAL LEVEL OF
1
NAME OF THE COURSE/LEVEL (IN HOURS) PARTICIPANTS PLACE PARTICIPANTS
4.7. Pattern Making 240 hours
15 Oct’, =Tiee T4 A FL.TDC Industry
4.8. Leather Covering 40 hours
Dec - 11 hac T4 i Tyor Industry
ggéligz_Control Laboratory
4.9. Le-ther Sci HOhenrs 2 Tect-ical Staff tiiireau
.9, Q:quiir &C 10na:(l\ and Technolopy 13 Feb =4 TonTey 4 T of Ari- .1 Trdustry)
atity Contro 1P ples Dles U Nanaser
1 P11 Flart Foreman
4.10. Tanning Dyeing of Reptiles 24 hours
5 - & March '84 2 =17 2 staff -—amters factory
4,11 Tannery Techrclogy and Leather 12 hours
Evaluation 18 Apr, & 20 Apr'84 3 FLTDC 2 Manila Merchents,Inc
(Industry)
o 1 Manager (Shoe Factory)
4.12 Leather Cvaluation/Quality Control 32 hours
Jul - R '8h 16 FLTDC Staf'f (Department Store)
4.13.Leather Science and Technology 20 hours 10 Ficld 1 Phil,Council for Research
Jul - Sepl'gh Resources & Dev. (PCARRD)
9 National Institute of
Science and Technology (NIST)
4,14 Tanning of Srake Skin 16 hours
21 Nov - 14 Dec'84 4 Field Small scale tanners,

%% A certain number of training activities were not implemented at group level but at individual level. In fact, these
activities have an important impact and multiplicating effect because the people who benefit from this individual
training are either from the industry (Managers, superv:sors, foremen) or, from NMYC/RMTC (Instructors). This training
on irdividual basic is made possible by integrating the trainees so that they work directly with the FLTDC Technical

Staft,
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TRAINING COURSES/SEMINARS /WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

TOTAL DURATION NUMBER OF OCCUPATIONAL LEVEL OF
E
NAME OF THE COURSE/LEVEL (IN HOURS) PARTICIPANTS PLAC PARTICIPANTS
1. JOB-ENTRY COURSE
Footwear Department
1.1. Upper Making 400 Hrs, 7 FLTDC - Out-of-school youth
25 Feb. '85
10 May '85
1.2. Bottom Making 368 lirs. 6 FLTDC - Out-of-school youth
4 Mar. '85
9 May '85
1.3. Upper Making 560 Hrs. 5 FLTDC - Out-of-school youth :
4 Jun. '85 )
3 Sep. '85 "‘
Learhergoods Department
1.4, Sewing Operation 200 Hrs. 3 FLTDC - Industry worker

20 Mar. '85
26 Apr. '85

1.5. Cutting/Assembling 200 Hrs. 13 FLTDC - Industry worker
20 Mar., '85
26 Apr. '85

1.6. Pattern and Sample Making 320 Hrs. 10 FLTDC - Industry worker
15 July '85

6 Sep. '85




TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

TOTAL DURATION NUMBER OF OCCUPATIONAL LEVEL OF
: PLACE
2. UPGRADING COURSE
Footwear Department
2.1. Pattern Making (Half day) 240 Hrs. 6 FLTDC Industry worker
3 Jan. '85
2G Mar. '85
2.2. Footwear Making 1240 Hrs. i FLTDC Industry owner
23 Apr. '84
10 May '85
Leathergoods Department
2.3. Memo Pad Holder Making 160 Hrs. 4 FLTDC Industry worcer
15 Jan. '85
5 Mar. '85
1 - - "2:4. Sewing Operation 80 Hrs. 1 FLTDC Industry worxer
4 Jun. '85 & IN PLANT
20 Jun. '85
2.5. Pattern/Sample Making 160 Hrs. 2% FLTDC Industry worker
5 Aug. '85
30 Aug. '85
3. SPECIAL COURSE
Leathergoods Department
3.1. LG Appreciation Course 160 Hrs. 1 FLTDC Industry manager
4 Mar. '85
29 Mar. '85
o - - 3.2, Pattern and Sample Making 160 Hrs. Dl FLTDC Industry manager
19 Apr. '85
17 May '85

Ak

This training on an 1ndividual basis is made possible by integrating the trainees so that
they work directly with the FLTDC Technica:

Special Training Programme to mect

specific industrv requirements.

Staff,
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TRAINING COURSES/SEMINARS/WORKSHOPS CONDUCTED BY FLTDC
SINCE THE START UP TO SEPTEMBER 1985

TOTAL DURATION NUMBER OF OCCUPATIONAL LEVEL OF
NAME OF THE COURSE/LEVEL (IN HOURS) PARTICIPANTS PLACE PARTICIPANTS
3.3. Pattern/Sample Making 320 Hrs. 25k FLTDC - Future Manufacturer
15 July '85
6 Sep. '85
3.4. LG Appreciation course in 160 Hire. 1k FLTDC ~ Potential Manufacturer
LG Manutacturing 22 July '85
15 Aug. '85
4. OTHER TRAINING ACTIVITIES
4.1. National Seminar/Workshop 3 days 192 Ramada Hotel,| - (43) Leathergoods Industry
on Leather and Allied 16 - 18 Feb. '85 Manila (18) Tanning Industry
Industries (70) Footwear Industry

(61) Allied Industries &
Govt/non-Govt., Agencies

4.2. Mini-Seminar on Modern 8 Hrs. 28 MIST* - (13) Manufacturers
Leathergoods Manufacturing 6 Mar. '85 Marikina (4) Vocationa: teachers
(11) Leathercraft trainees
4.3. Orientation Seminar on Shoe 24 Hrs. 4 FLTDC - Industry Merchandizers
Quality Control System 27 Mar. 'B5
' 29 Mar. '85
4.4. Shoe Mart Footwear Quality 80 Hrs. 45 SM Shoemart - (44) Industry (managers,
Specification Seminar/ S June '85 merchandizers and buyers)
Workshop 19 June '85 (1) Footwear Instructor
4.5. Working Session on Leather- 8 Hrs. 7 FLTDC - (5) Manufacturers
goods Factory Establishment 8 July '85 (2) FLTDC Technical staff

*Marikina Institute of Science and Technology
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ANNEX 16

NUMBER OF FIRMS HAVING AVAILED COF THE CENTRE
FACILITIES AND SERVICES TO DATE (SEPTEMBER 1985)

LEATHER

FOOTWEAR GOODS LABORATORY  TOTAL
Firms which receivad
consultancy services 37 32 2 71
Firms which received in-plant
technical assistance 14 7 29 50
Firms availing of the Centre's
common production facilities and
specific industrial services™ 16 23 1 40
Firms employing trainees from
the Centre (out-of-school youth) 12 12 3 27
Firms or institutions availing
of the Centre's training
facilities for themselves
and/or their employees 12 20 - 32
Firms participating in working
scssions (average) 1 18 1 20
Firms availing of laboratory
test facilities 1 1 40 42
Firms availing of technical
documentation 1 - 29 30

Some firms are availing of different services.

Total number of firms which are so far availing of cue facilities and
services of the Centre is as follows:

Footwear 56
Leathergoods 58
Quality Control
Laboratory 68
TOTAL 183

*Common facilities such as: cutting press, embossing and strap cutting
machine, etc. Services: leather weaving, pattern grading, models
designs package, etc.
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ANNEX 17
PRODUCT DEVELOPMENT ACTIVITY
(LIST OF PROTOTYPES)
LEATHERGOODS
. MATERIAL USED PRODUCT QUANTITY
Diamond design- braided raffia Lady's clutch bag 1
snake skin- leather Lady's wallet 1
Lady's belt 1
Woven Leather- plain leather Men's shoulder bag 1
Men's clutch bag 1
Men's wallet 1
Key Holder 1
Passport Holder 1
Snake skin (Python) Lady's clutch bag 1
Lady's wallet 1
Lady's belt
Vegeiable tanned leather Attache case 1
(tucled design) Jewerly box 1
Lady's shoulder bag
Braiced Raffia- Leather Lady's shoulder bag 1
Lady's wallet
Lady's belt 1
BEor . boc wove- imported leather Hand carry, travel bag 1
Lady's Portfolio
Lady's shoulder bag 1
Cnavee skin Ludy's evening bag 1
Matching belt 1
w v cottori-leather-snare Casuual shoulder bag 1
w.in
~... screen Printing-leather Lady's shoulder bag 1
Lady's wallet
woven cotton- leather Lady's shoulder bag A
'
Pyihon  skin-mat-leather Lady's shoulder bag

(cemented) 1
Lady's belt 1




LEATHERZOODS CONT...
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CONT.. ANNEX 17

QUANTITY

MATERIAL USED PRODUCT

Geat Skin Lady's bag 1
Lady's clutch bag 1

Lady's belt 1

Coin purse 1

Lady's wallet 1

Imported cow leather Lady's bag 4
wWoven cotton-leather Lady's shoulder bag 4
Lady's belt 1

Total - - = 43
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CONT,.., ANNEX 17

PPODUCT DEVELOPMENT ACTIVITY
(LIST OF PROTOTYPES)

FOOTWEAR
)
MATERIAL USED PRODUCT QUANTITY
?
Kid skin/kid suede Ladies shoes (finished) 2
Reptile (snake skin) Ladies shoes (finished)
Snake skin/ikat fiber Ladies shoes {finished) 1
Cow leather/net woven
fiber Men's shoes (finished) 1

Cow leather Men's shoes (finished) ]
ow leather/woven leathcr &en's shoes (finisned) 1
Woven leather Men's Pull over 2
soat skin Men's pull over 7
Cow leather Men's pull over 7
Goat skin/snake skin Men's pull over 1
Goat skin/snake skin Ladies pull over 2
Goat skin/snake skin Ladies shoes pull over 1
ratent Leather/goat

SK1n Ladies shoes pull over 1
Joat skin Ladies carndals pull over 5
soat skin Lizles sandal (finished) 1

Totil e - - - - 37




ANNEX 1B

FIRST SEMINAR ON FOOTWEAR MANUFACTURE
IN THE PHILIPPINES

LIST OF LECTURES DELIVERED

A. Highlights on the M...ufacture of Footwear
Presented by: Mr. trich C. Beyrodt

B. Manufacturing Prob.ems, Present and Future
Presented by: Mr, W.M.A. Soysa

C. Management and Planring
Presented by: Mr. R.E.G. Mezeray

i, Design, Pattern and Lasts
Presented by: Mr. Roland Steyns
Mr. Edgardo Estanislao

O Upper Leather Cutting
Presented by: Mr, Eduardo P. Lopez.

F. Upper Leather Closing
Presented by: Mr. Gorgonio Casili Jr.

G. Bottom Construction and Shoe Finishing
Presented by: Mr. Rey J, Eder

H, Quality Control
Presented by: Mr. Alfred Lesuisse

l. NMYC-Manpower Development
Presented by: Ms., Evangeline N. Valencia

J. Costing of Products
Presented by: Mr. Manuel M, Canlas

K. Marketing and Distribution
Presented by: Mr. Erich C. Beyrodt

Le Training Programmes of the rootwear and Leatherg>ods
Training and Denoustration Centre
Presented by: Mr. Alfredo A. Regondola

M. Raw Material Procurcment
Presented by: Mr. Mijguel P. Abundabar

", Interaction Between Shoe Manufacturer and Tanners
Presented by: MNr. Keuben F, Hermoso
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ANNEX- 19

NATIONAL SEMINAR/WORKSHOP ON LEATHER
AND ALLIED INDUSTRIES

LIST OF LECTURES DELIVERED

A, Leather Material Improvement
t Presented by : Mr. Reuben Hermoso

B. Materials Quality Determination and Centrol
Presented by : Mr. Alfred Lesuisse

C. Finished Product Quality Determination and Control
Presented by: Mr, R.E.G. Mezeray

D. Man-Made Materials Improverent
Presented by: Mr, Juanito R, Desamito
. Increased Procductivizy
Presented by: Mr, Paterno vizon

(%3]

53]

. Technology Evolution,Acquisition and Transfer
Presented by: Mr, Foger Co iartes

3. Meeting Dcmestic Mezruwet Leeis/Opportunities
Presented by: Mr. k.bert LUy

H, Estavlicghiry~ Fre tiot Rocoarcon and Develeopment in the Factory

Frecented Ly b, ol JLeYns
e Fasnior Trondo o.d s 1o Product Research & Development
Progentod bur P et by

o ) - . .
frosentod

Meting I
Proesenced

Meeting Fi
Fresented

governnient
Presentec

Existing Pacilyi’ 1e Yor Marpower Development

Precented

‘olic.es

"o Meoblng born Ly et Cleeds/Cpportunities

S Munn oialoar

nancitis theeeds for Investment

Mee, oo U, aarcid

nancires toeds for Waorking Capital
170 S,

. N Y4 .y
Pl Melitc Salazar Jr,

R and Incentives for Manpower Development
Mr. Loretc P. Purisima

r. Alfredo 4. Regondola






