
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/


• 

• 

I 
lllI!ID llATIOIS 
IJllUSftlAL DIVILOflat' C8WOZATIOll 

Expert Group lleetina • --... to 
att.alate co-operatl• between tbe 
c:o-operativea of developed mcl tlle more 
induatrialiaecl deYelapU.. countri• 
and tbe f oocl-proceainl i.Ddmt17 iD 
develapillf countri• 

Vienna, Austria, 26-28 May 1986 

1-28 Diatr. 
LIMITID 

UNIDO/PC,.147 
22 Julv 1986 

ENGLISH 
------·-----

RIPORT * 

----------------- ----------
* Tbia -.-at hM bem npra.._. without formal eclitin1. 

V. R6-582111 



Preface 

1. Li•t of Partici,.at• 

2. Aeencla 

-2-

3 

4 

9 

10 



-3-

'l'be lxpert Group llaetiDC • "111•111• to •timlate co-operati• between 

ta. co-operatl,,.. of dinelopecl md ta._.. iadmtrialised deftloplna 

comatri• md ta. f'ood--proc1••illl illdu8by in dneleplDS camatri•• - beld 

~t n- frcm 26 to 28 - 1... .. lut of pm-ticlpmta are attecbed -
...._ 1 md ta. ....._ of ta. -.ti.DC • .Alma Z n.pectiveb. 

fte wu. ... - canwcl • a foll.,...... to tile rec-- 1ndatl• adapted b~ 

ta. 8ecGDd c..ultati• - tlle Food--Pnc•••ina hldmabT vitla Special ....... ia 

·• t ... Uble Oila _. l'ata, beld at COii 1 ......,_ in UIM, wldda l'9C;J' 111Jded 

~ otllen, that muo •pnpme, ....... - ..,....:...-., ..... ti- for 

___..., incl...., tboae for tnde prcmoli•, to •timlate co-operati• 

betwen tM co-operatiws of dnelopecl md tbe more 1Ddu9trialized comtri• 

add tbe food-proceuiDC iDdmt~ iD dnelopU.. comtri•.• 'llaia 

nc- wdati• renectec1 the ....-ral CGDCl•t• ot ta. rint md 8eccmd 

C-Ultati- • tlau aector, tllat tbe ~of partaen frcm dnelopecl md 

tbe •re :lndll9trialtucl cL.velopiaf countrie8, wlaich mald co=aperate in tlle 

llll'O-iDC1119t~ deftl...-t of developU., comtrte., Uaald be exteacled. 

!be foocl-procMat-. co- operatiwa wre •....tl~ recotDisecl • tboae ..., 

partaen for i.Dteraetl.ai collmoratloe vttla wide ....-1mce md m lllportmt 

role to plq ia tlae mti.ai develoSHat of tbeir .,ro-iDdmtri•· fteir 

activlti• lD tbe procmatac of ...-1cu1tunl producta coatributed to tbe 

exteaded natianal -1actartai -- added ..... al• .., .......... better price. 

for tbe ...-1cialtural producta 9lld Pl'OC89•ed foodatuffa. 

u aapportiYe mterial, a ....,...._. Piii*" ... .-.Utted prepared by a 

IBIDO comaltmat • •titled • ._..tiom for •••-- to att.alate 

co-=epenti• Nbll• tile 00 operati ... of dnelapecl ... the ..,... 

l..._trialiud dnelaplal a.tn. md u. food-proceNU.. i.._try ta 

•<Nloplaf COUDtrt••• fte ,....., wlaida Cllllcaltratecl - -.Jor 1-, ._ 

npnled bJ U. wttac •a IOOd bMia for cli11CUUlom. 



-4-

CIOllCLIBIOllS Am mXI il .. ATIOllS 

Tbe meetina arrbecl at the follawhe conclmiom llDcl rec-- endatiom: 

1. For the parpoee of ..._te identification of the co-operative partnen 

in the dneloped countriee md the more indaatrialised of tbe clevelopina 

countri•. tbe meetial - of the opinion tbat foocl-proce9aial 
ccroperativea llhould be li•ted • tbo9e apecializina in differmt 

iaduatriea of the foocl--proceaaina HCtor • well in the ectivitiea of 

qricultural. comumer fiabelT or milti-purpo98 co=operativea. All aucb 

co--operative enterpriaee both in market ~ 8Dd centrallr-Plmnecl 

ecGDIMJ countri•• •well • the more indaatrialized cleYelopina 

countriee. could be recarded • potential partnera for collaboration with 

clevelopina countriee• qro-induatriea. 

2. While it was •enerally recopised that. due to •ufficient capacity. 
experience. ..._ md finmacial reaoUrcea wbich were naileble from other 

aources. the co-operativea in developed and the more incluatrialized 

developiDI countriea were able to incrwe their ill9ol.-t in 

collaboration with developina coanlri•. it .... felt that tbe -in 
counterparts in clevelopina countri• •hould be co--operative enterpriaa. 

• they were ,..1c1ec1 by the - co-operative ideM. the ralll• of 

potential counterpart.a in developina countri• could bolilever be exteDded 

to other partnera. perticul.-lJ -11- md ...ti.-.cale enterprl .... 

ncarcll... of thei?" ONDel'llhip ori•iD• be it •tate. ,_lie or private. 

The probl• of enterprlae-to-enterpriae co-operation deaervecl il!crwlDC 

npport. with mIDO pl&Jina • cata~l'8tic role. 

3. the preaent 8Cele of colleboRtion .... influenced bJ...,. comtraint• 

both in developed • well • in develapina countri• nch •: internal­
orieatation of a m.joritJ of co=opentiYD ..._. prior reeponaibility lay 

in Htiafyinf tbe ....... of their •111Nn; lli ...... r•tmdiDC of 
internatiOD1Al co-operation wlaicb, • aucb, .... of tea re'81'clecl u a pure 
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doaatinc activitYi ... tually beneficial colleborationi insufficient 

iDformationi bith fimncial ri.U of co-operatinl with 11cme of the 

developiJIC countrl• -tly auociated with political and econcimic 

U.tabilityi finmcial prablem of dnelopinl countriea; low lnel of 

education• well• i•ufficient infrmtructure facilitiea. 'lbe prabl• 

of full matGDGmY and independence for co-operatives and their 

relatioaAip with ...,,..._ta - alao indicated • one of tbe •i•tiDI 
bllrrien. 

4. The ...... aimed at at~iDI CO™aperatiaa in foocl-proceaai.., 

clnelG11MDt ..._ld be eddr..ect to different bocliea in both developed and 

dnelopina c:auntriea. llDCI particularly the co-operativea th111elvea. 

fOftl'liilellta encl fimmclal i•titutlom and international orpnlzatioaa. 

Tiie ~ paper prepared for the meeti.., identified and hiplipted 

tbm carefully ancl adequately. 

5. !be role of 1overmenta lr.i prcmo:;;..., extended collaboration of 

co--operati.- wa of particular illportance. llowever it• preaent acope 

differed frm cour.try-to-country. frm preferetial treabent to 

anclereatt..tiaa of ·auch collaboration. The fcwenment •bould play a 

positive role by iDtroducinf favourable leci•latioa for co-operative 

activiti•; removiac exiatiac 1.,,.1 barrien in tboae developinf 

countri• where the co-operation with co-operativea of developed 

couatriea ~· confronted with •uch obatacl•i cbannelliaf 110re financial 
reHUrces for Jevelc.-nt project• bei ... t.pl...,tecl by tbe CO™operative 

enterpriHa in dnelopecl couatriea; introduci~ ta exflllPtiona for 

CO™operativea enteri ... into international collaboration; collectiaf 

inf ormatiaa on au1t9ble proJecta, coaclitioaa of their illpl ..... tation, 

etc. Gonrment wiatmce lhould be deaipecl to encour.,e co-operativea 

to becme autaaa.ua or,_isatioaa. M•i•teace tbat Mcie co-operativea 

depeadeat upon fONrwnt or other exteraal aources abould be avoided or 

•iaiaizecl. 

6. IAlclr of information ad internal ad international co-operative 

•tati•tic:a ...- bi ... li'9ated .. enotber t.port ... t prel'9qUiaite for .. teaded 

colleoration witb food--proc.•iD• co-operat!vea. Tbe preaent now of 
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inf omation on the real ..... of the clnelopiDf countri• aracl the 

pot•tial collaboratiOD of the developed countri• and the more 

indmtrializecl clneloplna countri• .._ imuffici•t. Tbe •tablia-..t 

of a .,.t• of data-collectina and cliatributiOD .taould be aeen • m 

inveatmat which ahould be created in a .,.u.uc ~· 

7. Tbe aitmtion with reepect to the real~ of tbe cle9elopi8' countri• 

in their foocl-proceuina clevelo.-nt called for tecbno econmic •Ul'ftJa 

in the ~inclmtri• sector in aelected develop18' countri•. Such 

•Ul'ftJS could wt.t ~ co--operathe •terpriw in identifyiDC their 

pot•tial role in -iatiJC developi8' countri• in pnmoti8' their 

~food ladmtri•. 

8. There - a ll'GldDC .-..... of the potential profit• which could be 

obtaiaed throulh the ..-awth of food production in ieaeral, and the 

w=bania of Wlllfecturi8' value added mociated with the proceui8' in 

particular. Ye~ oftm couatri• mterinc into proceaai8' wre halperecl 

by the huae invefli-ta needed for the creation of adequate pl"fJCiuctiOD 

capecitiea and leek of finmcial aupport. Co-operative Maiat..ce could 

be helpful in i•tif)'iaa pauibilitiea of •teri8' into proceaainc and 

mrketi8' and Htti111 .. tbe aece.•ary orpnisatioml met technical 
facilitiea. The co-openatiOD iD deftlopinl the inatitutioaal buildinc 

... alao •ll'OllflY uaderlinecl. 

9. AaaiatBDCe in traiDi8', incluclina co-operative --t and ami 

eclucation, ._ indicated • m area requiri8' coaatmt ~tteatioa md 

where the invol.-t of co-openati,,.. could be •pecially aubatmtial. 

Trainina abould be re.-rded • a built-in •1-t of a tecbaical 
~operatioa project mMI bke up a aubetmtial portioa of ih r.oat. 

Traiaiaa could be carried out in dlffe1W1t fo:o._ iacludiDI ia-plmt 

trabdnf, vocational traiDiDC, etc. , both in claDor • wll • in 

recipient couatri•. Tbel'ft wre bowever, probl- wlalcb confronted 
traini8' activiti• nch •: reluctmce to traininc by ,..-ticipmta fr• 

clevftlopine countl'i•, illlldequate •ti•aUoa, iacideatal aelectioa of 

r•·ticipmt8, incoaai•tmt fOllOIHIP ectiviti•, 8hortcmillf8 in 

fimaclnf, etc. Tniai.., •boulc.t be ...,.,..W • a kind of inft8t.Dt, 

with profit• ad 1-... tu• into comicleratioa. 
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10. The experi-.ce ~·lated bJ' int .. tloaal and nm '°"'•1ntal 

..-1uu- iD prcmotiDf traiaina actbitiea iD co-aperati• with 

co-operatl,,.. .....Ucl be wide}J' _... to emble dnelopiDf comtri• to 

won oat - llPPl'opriate trainina .,.u.. Special importance - attacbecl 
in tluat .....,.ct to tbe llCti•iti• of 110, iacladina tbe preparaticm of 

tnrlnina •terial c-1•). 111IDO'• inol,,_t iD pnmotinc trai11ina 

llCtiYiti• with co-operati.e partwa - alao laieblJ' llPP"eciated mcl 

fUrtlaer atrmctbmaina - expected. 'l2le trainilll facil iti• offered by 

iLO'• IDten.tianal C..tre for tbe &dvmc1• Ht mcl ¥ocat1 ... 1 Traiaiq iD 

Tarin CIWJ') md tbe C.tre for tbe PrmDticm of Trainilll md 8e8earda 

of Indmtrial CcHlperati.- in Cldwwlr (Polmd) llllould be --1 to tbe 

mx:imm 90Mible at.at. 

11. Attenticm should alao be Ii,,_ to tbe pnmotiaa of -tiaaal C011811ltancy 

capabUiti• • wll • co-operati.e reaearch activiti• • a buia for 
camultaacy. ID mllJ' developed md tbe •re i.Ddmtrialized developiDf 

countri• iluch potmtiala •iated. A nmber of comultancy Hrvicea were 

.. u,. available. Their pnmotiaa llllCl utilization for f oocl-proceaaina 

c1eve1.,,....t parpaaea in clevelopina countri• abould be takea into accouat 

in the co-operatiaa offer. 

12. IDternatiUlial co-operative trade, incluclini international co-operative 

fain, - comiclerecl a auitable Mdumt.. for mrk•tiDI internationally 
tbe co-operathtt foocl-proceuiPC producU. Principal or,..izatiaaa 

inYolved wre COPAC, ICA, IFAP, lhil&OOP. Succeaoful international 

co-operative tl'llde clepmded GD H981'81 precmditi-, jDt![ Uil• tbe 

or,.izatiOD 8Dd at!Wlltlleaina of •tioaal ~tive atructurea, • 

etf ecti.e .,.u. of -uoaa1 mc1 iateraatiaaal tinmcina, aac1 innontt .. 
.......,_ta betweo tbe f ood-proceuina •terpriNa in clevelopint 

couatri• md tbeir couaterpmota in iDduatrialiHd countri• • 

13. !be blportmt role of iatermtioaal or,..,izatiom aucb u COPAC, '"'• 
ICA, iFAP, IU> md UllDO in prmoti8' tbe co-operatiOD betwen tbe 

co-operativ• of developed mcl tbe 80l'e indmtriaUHd developinl 

CVUDtri• md tbe f oocl-proc••iDI MCtor :bl clevelopiDI countri• -
•trODllY WlderUDld. It ... felt, bolMftr, that better co-ordination of 
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prcmotional activitiea between those Orf8Dizationa would lead to more 

effective co-operation with co-operative enterpriaea. The co-ordinating 

role of COPAC vu particularly hi.-ililhtecl. The preparation of an 

inventory of consultancy and research inatitutiona in the co-operative 

sector vaa 111111tionecl .. a po11Sible aree of COPAC'a activities. 

14. Taking i~to account the role and functiona of COPAC in pr()90ting and 
co-ordinating uai6t1111ce to co-operatives in developioe countries, UNIDO, 

as a newly-established apecializecl agency of the United Nationa ayatea 

should Join this body. Ita previous .-benbip in COPAC was secured by 

the mellberahip of the United Nationa, of which UNIJ)() va an integral 

part. COPAC served as a liaison body for action-oriented conaultationa 

between the UN agencies and international non-gove:rD11eDtal 

organizationa. It was financed by its .-ber organizationa. The basic 

advantage for UNIDO in joining COP.AC lay in getting full access to 

infol'lllltion on progr ea and plana for co-operative develop11ent 1 being 

carried out by other UN agencies and non-fovenmental orfanizationa. 
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Annex 2 

1. Openi ... 

2. Present ataae of foocl-proceaaina co-operatives' participation in 
international collaboration with clevelopiaa countries: 

(a) Basic .. aeta of food-proceaaing co-operatives 

(b) Existing COD11traints 

3. Measure. ailled at strengthening auch collaboration: 

- Baaed on the background paper'• propoeab 

- Baaed on the experts' individual atatments. 
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