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ABSTRACT \ 
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~ 

The report focusses on the need to regulate the exports of medicinal 
and aromatic plants so as to ensure no danger of the species becoaning 
extinct. The exports should dlso be such that local requirements are 
fully met, and primarily value-added products are exported. 

The need for government assistance to the export coaaunity in 
~he form of organised cultivations, financial assistance, good returns 
to farmers, facilitating contacts with international buyers is 
emphasised in order to accelerate exports. 

Regulatory aspects of export are mentioned and the need to link 
up activities of the Herb Production and Processing Co. Ltd., and the 
Nepalese Trade Promotion Centre. 

The need to acquire port facilities other than Calcutta is empha
sised as well as the need for quality assessment and standardisation of 
e~port products. Several other financial and regu~~tory measures for 
improving and consolidating exports are recoanended. The enhancement of 
Research and Development efforts to generate the concept of new products 
2nd the advantages of establishing Nepali Standards for medicinal plant 
products as well as essential oils is recoanended. 

,.., 
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DDODUC?IOll 

I. term of Reference 

The t_.. of reference and Job »-~iption of the Conpltut 

- u follow: 

1. Formlate marketing etrateg. 

2. Untertake International D-- Stuq. 

3. Render po11iti•• auietance ill regular aporte of herbll 

-d plant bued pbanacntical •tvial mtural ... utial 

oile and allied prodacte. 

IJ. lelp dnelop contacts with 'baJera abroild. 

II. !hie report COTere ~e findinp of 1.lle CoapltaDt carried oat at 

the imi-ce of UIQJP fra11 2Dd April to 9tll Jue 1986. 

A nppl--taJ7 report will be nbmitted after the a.ere .. Staq 

of mrkete and contacts a\ llubarg, Brauel.a, Genna. Statistical 

Data of hporta aad kporte will .i.o be 11pdated1 collected and eo11piled 

during the <>Tera .. toar. 

fte Coanltant aclmowledC• tile -iatance/gaidanfte, information 

data etc. receiYed during the covrse of tile etuq froa all concerned 

lib the Berbll Production and Proc ... iag CompuJ Lillited, Trade Pro

mtion Ceatre, Cbuber8 of Ca•erce, Gcwerment: Departments, lxporten 

aDd •BJ othe~. 'lpecial reference requir• to be •de of Dr. Sh..t, 

General Mamger, Berbe Production and Proc ... ing ~- ·JIUJ' Lillited, 

Dr. B. Galati, Chief Tecluaiatl ldriaer of Uta»/UIIOO - DP~V8ott>" 

"Proceuiag of l•cliciml Plant• Cultiwatecl aDd Oollected ill 'fepal" 

Project, ltr. V.J. De Boeck, lcoD09iat Coet-Beaefit laal.7aiat of DP/UP/ 

8CJ1)1t't Proj.ct, Dr. 1.8. Mabat and llr. D. Plae of UJIDP but for wl'.oee 

epecial attendance st tuk ..-,uld baTe been aoae to ..., • 
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MAIN Rl<X»OIENDATIONS 

I. The Bxporta of lledicilllll .Plan.~a and Aroma.tic Plante be eo 

regalatecl that their apeciee clo not disappear. 

n. Bxporta be perllitted of onl.7 auch pl.ante of surplua after 

... ting the local deMnda for indiplloua Ind.uatl"J' - Indigenua 

SJ11t• of Medicinee and requirement of the local Drug Induatr;r 

aa well aa coemetica including PerfW1er7 Induatl"J'. 

III. Efforts abould be •de to dneloped ftl•• added it- imt•cl 
of export of raw products. 

· IY. Clcwernmental Aeaiatance be giYen to the Exporting Comunit;r to 

accelerate Bxporta. fteee uaiatance could be in the fon of 

Preahipaent and Poet Shipment Finance, Organised c.tthationa, 

More remneratiwe retUl'll8 to the fanera/Urovera to mtinte 

their interest ill the cultbation of fara products for aports. 

Spouoring of indiYidual atuq t_. to build pereoml contacts 

with ~era, indiYiclual t .. troe abroad be iuited to baYea 

detailed atudf of product range aa wll aa adriae clnelopment 

of new crop11. StuclJ in Depth the qualit7 control and gracling 

of producta. 

The GoYel'Dllent aboulcl alao conaiclv expanding the powen and 

actiYitiea of the two Tital organisational link of Export• and 

lxport Prollotion -

1. lel'be Production and Proc ... ing CoepanJ Li•ited. 

2. Trade Promtion Centre. The following ._.urea 11117 be 

coneiclered for adoption bJ Bia Majeat1'• Oo•er1111ent. 

1. Authorise the Berbe Production and Proc ... iq CollpUl)', 

to mnitor Exports bJ regulating the Qualit7 Export 

Pl"oclucta. 

2. Exempt GoYerment l .. iea to the atent of lxport8 to 

.. ke the pricea competitiYe in the Iaternetioaal Marketa. 
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3. Make facilitiee aYailable to tht• Berbe Production and 

Proceeeing~ for teeting and grading of the 

Exported Products. 

IJ. Adopt lepal.eee Standarde for Exported Procluc~•· 

5. Make aYailable preehipment and poet eJdpment Finance 

at lover illtenet rate thaa the nonal interest rate 

aYailable for the dalleetic induatl'J. 

6. Dnelop International B117ere/lradere Collpoundere etc. 

OYera .. to en•ieage intenet in Jlepal.i product• and 

dnelop th•• products illport. Agents in BMbarg, Kev 

York, U.Kii Japu and India could ll'•tl.7 help further 

aporta. 

7. Pablicatiom of good literature of products vith epecific 

and aYailabilit7 of qmnti tiee fl'Oll tiae to tille ie Yer'J 

.. ential. Oo•erment'e fimncial .._eietance for each 

a project would be adYieable. 

8. Strict• Cuatome Control at the point• of Border• to atop 

-aling, •iedieclaration etc. would go a long WJ to 

boost Exports. 

9. ft• Trade Promotion Centre should interact vitb the 

Exporter• in Collaboration vitb the Rerbe Productioa 

and Proc .. ing CollpUl1 Ltd., to rtlllOYe -11 irritants 
faced bJ lxportera aa well aa 11e~iter and eliminate bad 

lxporten. 

10. The Trade Promotion Centre should a1eo conduct periodical 

eurY91a ae well as hold mchibitiona apeciall7 for the 

products in queetion. It ia alao auggeeted opening of ahow 

roo• abroad in illportant centres like Rotterdaa, New York, 

Brueela etc. tor the Mediciml Plante and Aromatic Plante 
b7 apeciea and npported bJ linked literaturea t.bereof. 
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11. the Go•••ent of llepal ahould conei(er the cr•tion 

of a 11111p9• anmaal.17 for Market Dnelopment abroad 

both in tene of llepali Rupeee and Foreign Bxchange 

for carrJing on dnelopment progrumes for export 

both within the coUJLtrJ and abroad. Tit•• f1IDd8 eboulcl 

be anilable to the Berba Protl.11ction and Proc..,.ing Co. 

ae well ae Trade Promotion Centre for CUT7ing out •nmwll.J 

promtioml progrilme, RrY.,a, tour abroada and inriting 

delegations etc. The benefit of th4 funda could deo be 

•de anilable to pro•• exporters with no bl•ieh to 

encourage their cutollen intereet in lxport. 

12. The Bie MajestJ' e GoTernaent of llepal could aleo fix 

targets of Exports anmml17 ae well ae for the Plan 

period bued on put perf onance and likel7 growth in 

the 1ear• to COM. The targets should be ff .xecl in 

consultation with the Exporters anca _aleo interacti.12g on 

the probl .. and proapecte that the ezportere ~1 pat 

f onarcl. 

13. !be Government should take r•edial aeuuree to rellOYe 

or correct 8111' conetrainte that the aportere •1 face 

frca tiH to ti••· Periodical •eetinge with concerned 

Departaente of the CloTerment would 7ield 110re 11eeulte in 

aporu. 

11t. Econoaic Mapping of tbe illportant aediC!inal and aromatic 

plants be undertaken fro11 ti.lie to tiae bJ the concerned 

ainietriee and departaent of the Oo•ernaent for a realistic 

aftilabilit7 of products and the future planning of culti

•ation for better Jield and efficient 1111rketing. 

15. Special hboratori• be set up for quicker anal7eie c! 

product• with tiae boun4 a•ailabilit7 of report• find~nge 

etc. Dela7ed action in thia regard would ••n DO export. .. 

Ti•• ia the ... ence of all lxporte and Expo~t Proaot:I on. 
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16. The Go.erment ahoald acti Yel.y aaaine the anilabili t7 

of part facilitiee other than Calcutta. Speciall7 tbe 

rorte at Bolibq. Thia could be diacaued and sorted out 

in tbe Bilateral. ta.lb with India. 

17. Introduction of Export llat Inaarance for the lzportere 

ia alao a rital point vnicb abould help th• uportere 

to coyer their Yariou rialra - like political, econamical 

etc. 

fte introduction of Export Riek Imnarance could be aerioaal.7 

co•idered bJ tbe GoYerwnt for illpleaentation. Aasiatance 

of the lxport Credit and Oarantee Corporation of India could 

be eoqht in this rep.rd. 

18. Introduction of Elqlf>rter'• • Code Baber bJ the Central Bank 

of 1'ep.l could help in followp of Export returm of uchup, 

eliainating and exportera. 

19. A apecial t- be aponaored conaiating of a Rep of BPPCL 

a.ad TPC to tour •jor baJing coantriea in V•t Barope 

U.S.A. and Japaa. 

20. Packing facilitiM be made aftilabl4 for ecoD011ical, •• worthJ 
and acceptable to th• Burere and ahipping compani• - well 

aa benefit in S• Freight. JIPPCL ahould baye their ova preea 

for baling Mcliciml planta for exporta. 

21. Fulliption either poet ahipant at local eight or at pre

mipping at Indian dock abould be •de anilable 

Recomendationa ia respect of P!!tial oila 

1. 8-e fort1 of qaalitJ control of applien abould be •tabliahed 

bJ an orpnbatiom of appropriate atature for aallPl• Berbe 

Production ancl Proc .. ing Co11pa111 Lilli t9d, If epal. 

2. lff orta abould be •de to elillimte u.crupalou aupplien. 
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3. Price stabilit7 should be •intained in ccberance to 

International Market. 

... A co-ordinated marketing effort, particularl.J in eo ~ar as 

intelligence s1etem are concerned ia cal.led for to integrate 

what is seen u a fragaented induat17 and to harllonise ita 

acti•iti•• 

5. The role of the ... ential oil brokers should not 1Ht ignored 

u th91 pla7 a illportant role i1l selling to coapomdere, 

seY&ral fragrance boue• and •jor endureere. 

6. S79t_, pouibl.J oollabonttiYe, should be set up to obtain 

or cr•te bulletins of intelligence about. the requirements of 

Europ.n 1"17ere particularl7 i.1l the U.S.A., France, U.lt., 

Japan and Germ.111 who collectiYelJ account for OYer m of world 

spending OD e91181ltial oils. 

7. Material.a should be dnelopecl bf a European designer at ~iaed t" 

European fashions and tastee to prollOte each range of oils for 

which there ie a known continuit7 of export capabilit7. 

8. Face to face contact is a YerJ eseential aspect of International 

Trade. It is eugg•ted periodical Yiaits wet be undertaken 

to renew and/or dnelop new contacta, product adoption etc. 

9. Raearch and clnelop11ent prosra- need to be shown ae being 

iapl•ented in order to generate the concept of new products. 

10. Standardization is the need of the hour and Nepali standards 

llbould be eetabliehed. 
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BODY OF TIE RElUtl 

Medicinal and Aro•tic Plante on Rene.ble Ratval Reeourc• 

ltedicinal. plants atill tor11 a nuaericall.7 large P'O'IP of 
I 

economicall.7 i11pe>rtant plants. Although eneral b11Ddred ditf erent 

genera are ueed lledicinal.17, ll08t are uaed in herbal r•edi• and 

in indigenous syat ... of aeclicine, where eithv the whole plant or 

plant organ or ita extracts are need e~. 

The trade in •edicinal plants and their derintiYee in pbarac7 

baa declined in •117 lndustriat"isedcountriee owing to the Yolue of 

coapetitiY~ SJDthetic products currentlJ aarketed;oYerall the trade 

in botanicals hae incr_.ed f olloving their incr_.ed ue in the f oocl 

and coaaetic indutriee, A renewed interest in traditional aedicine 

in Asia and in h•lth food6 in Europe and North America baa proYided new 

outlets for a m111ber of botanie«l products. 

It ia not poaaible to aeeeea the TOlUlle or Yalue of the trade in all 

botanicals that are ued aedicinall7 becauee trade etatiatica do not 

indentif7 all the plants indi•idmll7. Rovner, from data bue coapiled 

bJ the U.N. Statistical Office and International Trade Centre, GeDna the 

totai Yalue of total imports of aedicinal plants incr .. ed xroa I 355 llillion 
in 1976 to I 551 million in 1980. 

<>Yer ltoo botanicale are ueed comerctall7 in V•t Europe, Jlaaburg 

ie the Centre of the trade iaporting 31,1t52 tone 1D 1980 out of total 

luropaan illporta of 8o,'138 tou. 

U.S.A. and Japan are alao large i11pOrter of •edicillal pl.ante. 

!be •arir.t cli•tic conJitiona in Nepal •ke it pouible to grow 

a wide •ariet7 of plant•. fbe alphine ... c1ow in the North and Sub

tropical foreeta in the South within a •JIU of 130 - 2ftO la. place 

llepal. in a unique pa.ition u far u •e«etation ie concernecl. 

Beacuee of the diTtfl"•it7 in agro-cli .. tic donditiOD8 a r.carlcabl7 

wide range of llediciml and aromatic plant• are found growing throqbout 

the countey. The planta u for•t prodacta coutitute O"• ·1l the impor

tant natural reaourc• ot the count17 and are aeed for therapentic purpo•ed 
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bJ the polulation for traditional medicines 'baaed on AJMTeclic. ~ 

people in the 90untains depend upon the collection and sale of eucb 

herbs for their lbelihood. The collection is dolle rather diacrillinatel7 

to meet a demr.d situation and thus 11igbt lead to the extinction of 

species. 

&> species of Medicinal and Ar09atic Plante totall.ing o•er 1000 tone 

worth approximtel;J US dollars 1.5 lli.llion are being annull7 exported in 

the·t,.,.cracle tors. 

To~ Mlue of apor~ _.US dollar• 95 •illion in 1973 - •ldng 

1.5 percent of total cqiort ...iue. 

Medicinal am ar.>matic plants occun a relatiYel7 important place 

in the ecoJIOll7 of Nepal. 

Collect wild herbs for export or sale after processing. 

Make countl'J self sufficient and a>naerYe Foreign i:xcba1>ge b7 iaport 

substitution. 

If a rational approach to a•oid a situation of r.ttinction of Yal.uable 

species ia to be nol•ed, etrecti•e steps should be taken to coneerYe the 

Hdiciml and aroMtic plant resources and eatablieh culti•ation practic• 

that will lead to the dnelopment of crops of •edicinal and aro•tic plants 

which •1 then be used for industrial proceHing. 

CultiYating 100 ha. of •dicinal plants and 150 ha. of eaential oil 

plants on the herbal f arme of the Herbs Production and Processing Compen7 

Lillited. The same quantitative target. (100 and 150 ha. reapectivel7) are 

established for the prodecta extenaion prognu111e with priYate farmers. 

Aro•tic plants will ~·e distilled. 

It is understood that neceaaar, steps arf! being taken b7 all the 

Departments concerned for preaerY&tion, organized culti•ation, ~ollection 

extra&ctions of oil etc. on a planned basis. 

The .. in objecti•es of the Department of Medicinal Plante are to 

conduct research and de•elopment progJ'llllllle in order to generate induatri .. 

in the c~untrJ baaed on the plant resources. Ef f orta b7 the depu"tment in 
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the put, baYe resulted in the eatabliebme11~ in 1972 of a pharaceutical 

fol9Qlation induat17 ''RoJB). Drug t.td.". After the eatablishllent of the 

Bo)"lll Drug Ltd. the department focuaaed ita actiYitiea on the eetablieh

•ent o! a pbJtochencal production anit. 

~ plant deriYed •tural products are emplo7ed in the Pharmaceu

tical Co.etica and f'laYOur Incluatriea, aa therep•utic agents or are 

induatriall7 utiliaecl and in term of econo11ic Yal.ue baYe considerable 

sipif icance. 

Department of Medicinal Plante me aet up for the forml.ation and 

illpleMntation of UoYerment Policies on the cultiYation, collection, 

proceea!ng and utilisation of Nepalese •ediciml and aromatic plants. 

The depart•ent coaeiated of four R aDd D inatitutionas 

1. RoJll). Drug Research Laborato17. 

2. Royal Botanical Garden. 

3. Botanical SurH7 and Berbari•. 

The efforts .. de up until nov to pro110te the cultiYation proceaaing 

and utilization of •ediciml and arCllllltic plants include extenaiYe botanical 

aurYe79, with particular etlpbasia rn medicinal and aro•tic plants, and 

establish•ent of herbal far11a for syat ... tic studies to deYelop suitable 

agro-technoloa for the cultiYation and utilization of •edicinal and aro•tic 

plants, both indigenous and introduced species. 

Herbs Production and Proceaainr Company established with the f olloving 

.. in objecti•es: 

A. To collect wild herbs for export or sale after proceeaing. 

B. To c'altiYat• and pro11ate the sale of ••dicinal and a.•.,..tic 

plants (in dollleatic or foreign .u'keta) for use •• therapeutic 

agents. 

c. To encourage ... 11 far~ere and land ovnere to cultiYate 

'•dicinal and aro .. tic p~nts. 
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D. To alee the count17 self llUfficient iu the field of drugs, 

eapeciall7 drugs deri•ed fro• plant sources. 

E. To acquire foreign exchange earninp. 

The details of the plants anilable and published bJ the 

Trade Promotion Centre 111 at Annexure. 

luential Oils 

The principal buyers of eaeential oils are broker~ders, 

i•portere, cOllpOUllding houaee and to a leeaor extent SOiie large 

users. Brokers are particularly illportant and man7 •jor users prefer to 

buJ Tia th•, rather than uirect to •iniaille riake. 

The •jor perf1111e, coeaetic and toilet17 anufacturera are incree-

11ingl7 ln17ing in their fragrance requir .. nta f roa COllpOUDdera rathBr 

than blending themebe11. The indicationa are fro11 these co•paniee 

and fro• organization like·the Cosmetic, Toilet17 and Perfumer Aeaociation 

and the International Fragranc7 Asaociation that this trend will intenaif7. 

Another important dnelopment baa been the incr••e in the use ot 
S111thetic products due partl7 to their generall7 lower and more stable 

prices and to the deYelopment of quite new fra~ncee. S7nthetica are 

currentl7 estimated to account for about ~ of the total world d ... nd 

fluctuationa in the a•ailability of natural oils, coupled with the 

attendant nriationa in prices, ha•• 11tiallated this trend, aa ha·n the 

dnelopment of "Short life" perfumes. 

The future situation depends on 11an7 factors; perhaps chief among 

these beinR the stabilisation nf 11uppl7 and prices of natural oils. 

Howe•er, it appears likel7 that the demand for natural product• will 

increase though not at the same ratr. ae thBt for synthetics. 

Pre•ioua 11tudie11 of Ne!JAl on Eaeential Oils and Medicinal Plante 

rneal the potential of the growth of these products. Rele•ant suggestions 

bf these ~xpert11 are bein~ adopted and or in the course of adaptation 

for better 7ield, quality to meet International demand and qualit7 

standard. 
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The first etuq W8 a coneaJ.tati7e lliaeiOD OD Beemtial 8il 

Ind118tr1 in 1976 'bJ 1) Kr. G.D. lelkar and 2) Dr. a.o.B. Vij••-

comultant at the inetaace of Econoeic a.ml Soatll Comd.•ioa for Asia 
aad tile Pacific (BSCAP). !be coaeultaata lad riaited a_.,.. of 

coanti"i• in the region and lepal we one of tllaee. fte •in reca•m

dation are contained at Anammre 

!he second etuq wa ander Project BP/'19/t#I bJ Dr. D. B.B.D. SMIT 

llultiput B.Y. P.O. Box. 87, 3600 AB MAARSSDf !be letherlanda between 

October 13-31 1981. The ain reca•endation we tile •tabliabaeat of 

Berlle Production and Proc_.ing ea.pan, Limited, The report also 

recommended actlTe corporation of UllIDO in orpnieing quallt7 control 

oi the finiabed proclacta which coald be ecwered under project DP/NEP/80ft>lt4. 

It aleo emphuiaed oa both iaport ~lletitution and •porta aad auggeated 

arket aml.19ia be carried out along the linea of the reportJ! Intermtioml 

trade Centre in Genna including price inforation and "Out laook". lllphaji• 

vu alaa laid on eetabliahing If epaleae atandardlS. 

It :la eqaall7 DeC9888J7 for the llepali Exporters to keep in coutant 

touch vi th the <>Yerseea B111en and Agencies that could render auiatance 

for the alee of the Medicinal Planta,lluential Oils. While no doubt 

personal contacb would be the llOst id•l situation b;J and large this 

is not po•ible due to hea97 apenditure iDYolYed and alao at tillee lack 

of personnel ayailable for this t~e of endeaYour. 

Well printed illustrated leaflets of the products with their deri•atiea 

could be one of the llOBt Tiable ••118 of propQP ti.•· 
• 

Well Knit 0Yerseaa p11blicit1 in comercial apzinea abroad could be 

1et another step for reaching the Bu7en1. 

The IndeutrJ ha• a need to improYe ita efftciellCJ' and thus its 

economic perf orance. At the .... tille it needs to ensure that it• 

technical perf orance and know how sta1 COllpU"able with the bat of 

its international competitors• At both the indiYidual COf1JJ8D1 lne'.1 

and collecti•el1 at the induetrr level there is need for Manag•ent 

to dnelop Strategies to •eet the challengea ahead and take &dYIPital• 
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of opportwdti•• laTing formlatecl ita atrategi•, llanageMnt tb• 

vill baTe to organise ita acti'fiti• to achine the reeult it d•ir•· 

In addition the lepali l:abua7 :iJl the nriou dneloped cowatriee 

could aeeiat the lepd. kportera :iJl the •tter of projectiona and 

educating the loc:al buJen abroad about the products auilability f roa 

lepal.. 

Lut but ll08t illportant ia tbe eerTic• to be utiliaecl of the good 

office of Gcwenmental orpnisatioaa which baTe been crated bJ a amber 

of da.eloped countriea for illport froa dneloping countriu which uaiat 

in circulating the comm llldi t7 along vi tb rel.nant int oration • furaiahecl 

b7 the dnelopiDg COWltri• exporten/orpniution etc. A n•ber of f ev 

of the orpnfzationa are liated in Annaure - IV. 

It ie equall7 for the kporting CowanitJ to be uaique of the actual 

price lnel in the International Market. While the u.. in queetion are 

of a wide range and not 110nopoliatic in nature apecial.17 with eo11petition 

fro11 MJ17 dneloping countries within the Region u well aa Mft7 DeTeloped 

Countriee. Price pi.,. a TV'J iaportant factor in addition to qualitJ 

and deliTeiy echedule. Vith a Tiev to keep up-to-date with regard to 

pricee certain publication :iJl the dneloped countries inf ol'll on the actual 

price i .. ei of a specific t)'pe of Medicinal Planta/Euential oila. Theee 

pablicatiou are liatecl inAnnexure - V • Theee publiC11tione be contri

buted and conaulted for price factor. 

It ia also neeeeaar)" to keep in touch with known Ot-ereeu B117era or 

new contacts for guidance and price atl'11ctve. 

Indian Trading Collpan.iee at Delhi, Am-itear and Delhi could r•ct 
faTourably. 

SupplJ SurT91 Project oa Medicinal ~Nnta and Berba was also concluctecl 

bJ Berba Production and Proceeaing ColtpaDJ Li•ited, ltathmndu in collabo

ration with International Trade Centre UNCTAD/GATT and Trade ProllOtion 

Centre aa counterpart in Nepal under the Integrated Demand Suppl7 Progl"amle 

of International Trade Centre, GeneYa. 
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the etud7 .a coaducted bJ Dr. Aefaq Sheak, Genaal llamgv9 

Rerbe Production and Proc_.ing eo.p.117 Limited in 1983 aa l•IU'Cll 

Coordimtor along with a teea of R•-.rchere. 

The etud7 reflects the proper utilieation of her'be and aro•tic 

plant.a that are aftilable in large q•ntiti• in the forests of ••pal 
together with the -- cultbation of .,.. ftl'ieti•, berbe ud aromatic 

plants could help the coant17 to be eelt-reliallt and at the ••tiM be 

one or the large eource of foreign exchange 98rninp for lepal.. 

The etuq ball aleo helped to illdentif7 .,.. of the buic dnelopment 

iuu• related to the uportable it• vitb respect to Medicillal Plante. 
It aleo collected information vbich would be ~f iaterest tc potential buyers. 

of the product bJ proricling approzi.•te fllllllltitiee of the different 

•edicinal ber'be ••ilable in the coantr7 u veil aa compaDJ' profil• of 

•tabliehed and prolliei.ng nev firm. 

The SU'Te?' inclad• technical usietance requireMDta in the ar• 

of herb production, proceeei.ng, paclraging and market intormtioa. 

Ae a renlt of tbie etucl7 trade Promotion Centre bu broagtat 

out llO.. aeefal inf oration data pablica~io1111 like "Guide to Suppliens 

of Selected Export Product f l'Oll Nepal - Mediciaal Plante u Herbe" 

aa well aa "Medicinal Ber'be fl'Oll Nepal". 

The 81U"T8J report ill a •err uerul and illtorMtion docuaente which 

should be anal1eed in detaile and correcti•e MUUI'• takers u euggeeted 

therein. 

The etuq also refiected the procedure of collection, grading etc. 

The act-1 collection of •ediciaal plants first requiree a pel'llit after 

paJing ROJlllt1 charg• before collection fro• the District Forest Officer 

and then proceed to collect the herbe lieted in the per11it. AlternatiYel.J, 
' 

IGJ11lt7 can be paid at District Foreet DiYieion. The receipt obtained ia 

required to be produced at the :cuet011 office frOll where •P.»rt ie intended. 

Tbe Depart .. nt of forest C.n iaaue per11it licence for the collection 
I 

of certain wild her be on a contract baeia for a ghen period of tiM. Tenders 

are iDYited and the high .. t bi~der get the contract. 

' " 



GradiDg:- Grading of crtade herbe ia a 117 done bJ tlae baJ9r• at tile 

time of parcbaee. Tbe price ia paid term of the herbs plvaical cbaractua 

ie. eise9 ~pe, ariet7. miatare coatent9 the percentage o! illpm'iti• 

preeat. 

Beeidee9 umle drap9 ut~&cta 8lld oile are graded according to tbe 

percentage of the nriOM illgreclienta pr....t in tb-. Oa tbe ... :la of 

their analJBill report. Tboae CIMlplfiag to the illterlllltioml requinMeta 

ar• graded better and f etcb a good price. At pr•ent9 the •tabl.iebed 

imtitute iD the field of berbe are i) Berbe Production 8lld Proc .. ing 

Co. Ltd.• air udertaldllg of BIG of Sepal ii) Bepal •pie• pndacte PYt. 

Ltd., lepaiSanj and iW Risal Aroatic I..._tri•• Birat•pr. Tbeir 

acti•iti• acept tbe firet one ia lillited to uomtic p1allt alti-..t:loD 

and distillation oDl.7• 

Probl- of Indutq - u renected in the et11d7 are= 

01. Bigb and impractical export dut7 and roJ8}.q cbargee. 

Blqlort dut7 and roJ8lt7 sbould be fixed in term of 

intermtioml market pricee and local aYailabilitJ. 

02. CaUereoM export proceclurea. 

O,. Tender for contract of herbe bJ For•t Department Wld•irable. 

OIJ. Difficult7 in obtaining roJa].t;r per•ita fr-2 the District 

For•t Offic•. 

05. Too mDJ local pancba,at taxee. 

o6. Collection regalatione should be liberal.teed. 

01. Export Incenti•ee be aYailable. 

o8. The it .. which can be proceeeed in the count17 should be 

encouraged to be nppliecl. 

09. Inadeq•te shipping eerYicee. 

10. Lack of .. rket inf or11ation. Trade Promotion Centre to 

render aeeietance. 
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11. 'truaport tacutti• be i.Dcreu1d traa hinterland to Tradiag 

Centre. 

12. Export Finallee. 

13. Yigilance -at the caato.. lnel to differenciate higb ul•ed 

herbs being exported .. low ftl•e herbll to ••e a:port av 
am! roJll).t7 cbarpe. 

the Trade Prcm>tion Centre, lathmadu, lepal ma eet ap u an agenq 

of Bie llajeet7! • OoTerment of lepal in 1971 u.drr the lepal Dnelopment 

Board Act 2013 ( 1956). 'rile prtmr7 object or the setting of thia centre 

... been to proride eapport to lepal '• export promtion and di•ereification 

pro~ which comtitatee an 1-portant aspect of m.tbDlll econoaic 

dnelopMDt. Ite fU11Ction coald be 'braacll7 cla•Uiecl aa muler: 

01. Export Jll'090tion in tradi tioaal and nw artet abroad. 

02. Product 8arY8J11 and dnelopment for aporta. 

03. Intermtional mrketa reeearch in the eetablf eh_.t of foreign 

•rketing intonation network. 

Olt. Dnelopment of export conceiYen ... and entrepreneurship. 

05. Maiataince of a centralised now of buaineu opportunities 

on behalf of both local and foreign buain ..... n within 

ltepal and abroad. 

06. Di••ination of genercl inf oration on potf'Dtial trade 

opportunitiee abroad. 

<Y/. Maintenance of liaison with Inter.uational Trade Centre 

(ITC-OlfCT.AD/OAft u tbe liuion bod7 in Nepal 

o8. Maintenanceof prof ... ional linka with other international 

agenciee like r.scAP,IBARGJ<OK,IEEC/Bruaela. 

It muet be Aid to the credit of Trade Promotion Centre, that tbq 

are doing a wonderful job within the li•ited rnourcee and MDpover aYaila

ble at their c.-nd. It ie •re eo when tbq ha•• to cover the whole 

spectl"Ull of the llepali product• of known and 'llllkD ,wn range of product. 
' ' 

and do the i•g• building in the International Scenrio. The Trade Promtioa 
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Centre nu prepared with the uei&tance of UC UNCTAD/Glft Genel'a a 

COllpl.ete etuQ of Guide to Suppliers of selected export products from 

Repal on Medicinal Plant ancl Berbe in 1982. Thia publicati~ acts 

aa a ueeful guide to the OYereeaa 1h17ere ae a Guide on the profilee 

of 31 euppliere of Medicinal Berbe and Herbal ktracte u well u 

,. nppl.iere of eeaential oil.a in Nepal. It ia felt that this ~ide 

!hould ha'l'e been circU.t.ed uong •jor •ere/trading boua• iA 

de'Hloped countri• and certa:lll ..,unt of inter•t u well u iMlain ... 

emanated· on tbia account. 

The Trade Promti• Centre llaa also published a catelope of 

tentatiYe l:Uat of Meclicinal Berbe of lepal, their uee, aYailabilit7, 

ch•ical eot1pusi tiOD etc. vhich again ia a Yflr1 ueful guide to the 

OYereeu B~er. Both theee pablicatione be conaidered for repr:lllt with 

corrections and d•le\ion vberener required for good commercial purpoe•• 

The Trade Pro•tion Centre aleo undertakee 7et another useful and 

purposeful function of collecting kport Statiatice which ia not onl.7 

neceeearJ for the trend of products and mark.eta but also acts ae a guide 

for future dnelopment of nev products and nev markete. The Trade Promotion 

Centre also baa r.onetituted a Standing Comilittee on Medicinal Plante vbicb 

should be a forum for free and frank diacuuion allODg the &.porters and 

Trade Promotion Centre on the probl• and proepecta of Exports and 

!«porters. 

Yet another iaportant aspect of work undertaken bJ the TPC ia the 

formation of the Comtittee on Export Valuation to reYiew Export Prices 

Vie-Via International Price. 

Report on Medicinal Plante and their Derivatives by International Trade 

Centre UNCTAD/GA1'1' was published h 1982.Main reco•endationo along with 

Regulations and qualit7 requir .. ente: 

i. Dnelopq countriee should mite better uae of plante indigenous 

to their regioM aa this offers opportunJ.tiea to obtain the rav 

.. teriala !or a nuaber or eaeential drugs. 
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ii. DeTeloping coantriee abould concentrate on producing plante 

that are incligenoua to dneloping countriee rather than trying 

to eo11pete with the growers of plante that are grown in large 

quantiti• in tmporate cli.Mt,, (dnelapecl countriee). 

iii. Collectio1111 of &re informscion about the total trade in 

•dict.l plante h collected before a riable deYelop119nt 

pro~ can be forml.atecl. Sc.e trade, euch u local oTer 

the border trade with neighbouring c:ountriee, will not nen 

be reported in export etatietica nen through the quantities 

~ be c:Onaiderable. 

iT. A national TNde Aaeociation that registers the countf'7'• grovers 

to al.low the promtion of •edicinal plants euch an auociation 

voul.d t17 to •intain a regulated euppl.J of plante and would be 

aftilable to eaae in cuee of diapute between the grovers and 

OTerlleu purcbaaera of pl.ante. 

T. Regulation of euppl~ ie particularl7 illportant aa a large 

0Terauppl7 of plants will of ten deeta'biliae the 11arkete and 

cauae prices to decline to such an extent that it will be no 

longer profitable to produce or trade in the plant in question. 

Regulatione and quality requirements 

The regul.3tof'7 requir•ente of man7 countries are being continuall7 

tightened particularl7 with respect to contaainatione of 'botanical products 

bJ pesticide reeiduee, percentage of actiYe conetituente and purit7. 

Complaints concerning the qualit7 of botanicals recoYerecl fro11 

dneloping countries are freQuent ae in •n1 caaee the product receiYed 

does aot correspond to the ea11plee on the basis of which the purchase 

contract was 11ade. 
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!arif f e 

In general aedicina.L plants are trated without •D7 ta~Uf 

reetrictione u met pl.ante and crude clrap are exempt froa dut7. 

BoveYer, tariffs are ledecl on 11BDJ of thederivat.ives and the 

adn.nced forms of the plante or their extracts •. Moat deTeloping 

coutriee are able to benefit under the Generalised S19tes of 

Preference which often exempt nen the dnivativesaupplied 'b1 

deYeloping ccuntriee. 

Prices 

Prices o! aedicinal pl.ante tend to 'l&r'7 in a qclical wnner and 

are often ••rt ~n aa the pailabilit7 of 98DJ plants goea froa 

0Terauppl7 to scarcit7 TerJ quickl7. Ma111 plants particalarl.7 thoee 

tlmt are traded in large YolaMG are produced in cooperation vith or 

under contract froa, the end uere and their prices are not pabliahed. 

Distribution Channels 

'fhe distribation channels are YerJ defined. In general •jor 

traders tend to cooperate with those grovers that haYe an established 

reputation and are known to th•. The •in tradere and atockieta are 

established in Ba•burg, Nev York, Oeaka and Hongkong. 

Ne# Grovers must make the119el•es known to the trade through their 

trade aaaociation or the export promotion council or e•en BPPCL in context. 

ol Nepal of their own cowitrr. Detail the functions of organizations like 

CBI (Netherlands) UKTA (London) etc. and seek their assistance. 

Colllercial Practices 

Purchasers &re becoaing 110re aware of the need to eneure that the 

product purchased con!ol'llS to the anmple on vhich an order was baaed and 

are seeking wa1s to obtain this conlirmatione before shipment and final 

pa711ent. 
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Qual it1 Cont~l - Amrance of Export-Qmlit1 

Qualit1 of the product being offered ira the international market 

ia one of the ... t iaportant factors in ptting the foothold in the 

foreign market. Qualit7 unrance on• etatutGrJ' buia cane go a 

long 'W.7 in promoting aporta and for attaining sr•ter co..-.r 

acceptance abroad. For re-orienting and strengthening the mechanism 

of qualit7 U81U'aJICe and to promote the nporta on a long ter11 buia 

through qualit,. control and pre-shiplleJlt impection lie Majeet,.'• 

Government ab!>ald adopt qmlit7 control MUVee and Dad.Date a goyeraaent 

agenc,. pref erablJ' the Berbe Production and Proc-i.Dg CollpanJ' Limited 

lepal ae tile nodal age11e7. 

Thie woald help in obYiating qaalit7 complaint.. 

An ... ential >ile and allied producta eectional committee require, 

to be eet 11p for formlation of llatioaal Standard on wential on.e. 

If ational etandarde ~ required to prepare a ve1l defined etaadarcla 

on •thode of teat nfficentl7 rigid to enable aaens to protect th-elTee 

fl'Oll being duped bJ eopbietication or aclulteration. 

On factor,. ......... t of eeeential oia ia pel'llllOUDt iaportance. 

For eneuring proper qualit7 characteriatice in the eeeential oile 

it baa been found nece881lrJ that tha arc=atic plant .. terial is a1eo 

standardised. 

Traditional exporta of eeeeatial oile haYe to be put ecientific 

buie through f ol'llUlation of etandarda. 

Auiatance of Indian Standards Inetitute Nev Delhi'• be eought who 

haYe done excellent work. 

AG MARK - Eeeential Oil Gradi~ and M.rketing Rules for .. intaining 

the qualit7 of the goods exported the rules of etandardieation ia nec .... r,.. 
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Principal purcbuera of eseential oila 

Tile principal bQera of eeeential oila f ra11 their coUDtriee of 

origin are: 

Brokere/dealere vbo ba7 for epecif ic clients and ~ bold stock. 

hportere, who ~ alao bold atoclm of oile and mo to 80lle extent 

o•erlap vitb broken/deal.ere. 

The fragrance and flaYOV coapomuling boaeea, 1111ch DT, tlu.rden, 

Ginudan etc, and th• traditional houses of Graeae. Solle ~· ._.. 

of eeaential oila i.e. manufacturing companies, 1111eh aa Henkel, Proctor 

and Gallble, Unilner etc. vbo ~ do .... of their own COllpOadding. 

Broken and importers are extremel.7 i8portant in the arket, parti

calarl7 in London. Jl:•en lar~ aeere often purc ... e .,. of their 

requiraenta •ia broken nther than r;o direct because thQ' off er the 

f olloving adnniagea: 

dealing ia Larger wlU8e8 can gin •re parcbaaing power and 

keener pric•. 

deliYel'J a-stock ia SOMtillee poeeible fiaibilit7. 

eecurit7 - the broker ia the oae tald.nc thtt riak. 

credibilit7 

All the abo•e adYantag• are generall.7 seen aa a spl.7 juatiffing 

the ~ - "' co .. iaeion which the brokers charge. 

In the U.S.A. the •jor iAternational perfUlle of goods -.nufacturera 

such as Proctor and O.•ble, Unilner, Colgate ~ Pal.•11•• are •jor 

purchasers of eaential oils and tbq •aufscture th.-el•ee 110et of their 

perfWle needs eetiMted r.t accounting tor upt o 2,_ of all U.S.A. require

•nta. 

8117ing pattern differ fro• countr, to countr, but llO&t of th .. te"nd 

on interlledial'iea though direct 1"17ing ia al.ao resorted bf 11Bn7. 
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Qml.itz Control and Preehi)l!!!lt Iaamtion in r•nct o' Mediciml Plaay 

It ia neceaeaJ"1 to adopt a nitable etrateg that woald help to 

achieYe iaprc:•emeat in the production both in terms of qualit7 and qaantit7 

and aleo to ennre that ~rte are competitbe in rep.rd to q-1it7, price 

and deli•erJ• 

Like other fara prodt.cta aediciml plants are 9l.eo ftubject to ftriation 

in qualit1 due to factors beJond the control of the producers. '!here 

characteristic nriatioaa in qualitJ of agricaltural proclucta, ae diatinct 

fl'Oll induetrial produce where the •nufactaring induat17 can produce to a 

predetermined standard, involvea the need for grading and atandardiaa~ion 

of lledicinal plant• and related producta. 

It ia conaidered neceeaaf'7 to introduce qualit7 control and preabipment 

inapection to •intain and further increaee the aporta. Recognising the 

need for grading and standardisation of agricultural and allied product. 

the llMG of llepal mJ' consider enacting a Agricultural Produce (Grading and 

Marketing) Act which woald •power the Go•t to mite ful•:-

fixing grade designation to indicate the qualitJ of &DJ' 

acbeduled article. 

defining the qualit7 indieated bJ flYerJ' d•ignation. 

apecif7ing grade designation mrke to represent particular 

designations etc. 

Th•• grading ach•• are to be illpl.•ented bJ an authorised 

authorit7 etlpOVerecl bJ Go•er ... nt. 

Qaalit7 Control and Pr•hip11ent inapection in respect of Medicinal 

Plante can be adopted and iapl•ented onl.1 after the atandard are laid dovD. 

While fonul•ting atandarda the need and apeci!icatiou of the foreign 

bu7ere ehould be kept in ri.ev and relaecl if necM8&J7 for dnelop119nt of 

kporta. 

Herba Production and Proc••ing C09p1D7 could ite the d•ipatecl boc1J 
bJ the Gcner1111ent of ltepel for atandard9 iupection U4I illpl•eatation. 
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Tte f olloving organiption be coDSUl.ted for qualit7 control wauree 

b> be adopted. 

Referencee - lnterlBtional Standardisation of ieaential O:l1a 

Secretariat of Technical Comeittee 

Direccao Geral DA 

Qualidade 

ha Joee_leterao 8,_A 
1199 Liapoa 

CODEX 

Portugal 

1st Congreea of D'EAT 

For standardization 

of Essential Oile. 

InterDational federation of Eeaential 

Oils and Arm Trades, U.K. 

Eeaential Oil• Association of U.S.A. 

6o, F.ut, ,.2nd Street 

Nev York. 

N.Y. 10017 

Telex: 212 682 - 81,.2 

Kr. Pisano - Preeident 

C.T. Nissen - ExeeutiYe Secreta17. 

Book of Standard ancl 

specif idltiona of 

Eeaential Oils. 

The forllUlaUon of National DeYelopment Plana to fulfil particular 

qapects of the GoYernment's o•erall economic progra111me. 

The proYiaion of market data to enable Trading and Trade Promotion 

BoclJ •• well ae indi•idual exporters to plan future bwsiness more eff ~cti

Yel7. 

Design, dnelop1ent and i11pleaentation a corporate strategic plan, 

the i•proYet1ent of an existing plan, the dnelopment of a marketing 

etrat911 for export bueineea, or ao11e long ter11 aspect of the bwsineea. 

Solle of the •••ur• required in the short term to rniae and i•pro•e 

aporta ia to : 

- proYide adequate credit. 
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lover excise dut7/cust011 clut7. 

reduce interest rat• !or exporta - pr•hipment and post 

shipment finance. 

pro•ide 8\litable incentiYes to explore 1111rket abroad. 

1.ilpro•e raw •teriala and agricaltur.al producta where ner 

neceuarJ to make exporta more Yiable both in qualit7 and 

quanti t7. 

Group of ..U export nporten vUl help. 

Groilping of -11 export exporters will help: 

1. Internal econollics through comon infrutructure facilities. 

2. Co11pl..-nta17 econo11ics through promotion of inter fira 

relations and optional utilieatione of C01110n serYice facilities. 

3. Aggreg,tion of a suf f icentlr large nWlber of ... 11 enterpriaes 

to •eet big export orders. Thus enauring qualit7 atandarde and 

deliYer"1 dates. 

4. Econoaics in collecting and anal7aing market information and 

pro•iding aarketing ad•ice. 

5. Facilitation of export documentation and procedures. 

6. Facilitations of the pro•ision and supervision of special 

credit arran,,ementa for the benefit of ... 11 export enterprises. 

Inte'-1'ated approach will greatl7 be eff ecti•e for allal1 exporters. 

~.!!~L~!?'!H~~s The Go•ermaent should at least adopt aeuurea to 
ret10ve the 11111in constraints laced b7 exporters in •enturing into the export 

mrk~t where risks are great and profits are low during the initial de•elo~ 

ant stage. 

Marketing channels open to th•, their C011petitin etreagthe and 

walthineu and a whole arra7 of related •rket information. Thia would 

help thus to fix target markets and concentrate their efforts. 
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!!P.?!!.!~!5= A key element in ~he deYelopment for export ie the 
anilabilit7 aa vell u the coat of finance fo:- exports, preehipaent 

and poet ahipaent fimnce coYer by export risk by Export Credit and 

Gurantee Corporation. ActiYe p1.rticipation and aaeiatance by Central 

Bank and Authorised Banks dealing in foreign exchange. 

Check credit vorthineaa o: potential cuat011ere. Aeaiatance could 

be rendered b7 the Central Bank or a Specialised Agenc7 on n011inal charges. 

Financing Schemes 

1. Finance is .. de anilable on the basis of the Yiabilit7 of the 

export project rather than on the credit worthineee of the 

enterprise. 

2. MediUll and long ter11 aa veil aa short ten loan finance ie 

anilable at concessional rates of interest aa against regular 

rate of interest. 

The assistance of National Trade Pro110tion AgenC7 or Specialised 

SerYice Institutions would be ll08t useful. Bole of Trade Promotion 

Centre to be highlighted and llOre functions and powers be Teated in this 

organization for deYelopaent of exports. TPC to be the focal point. 

Role of Export House (Trading CollJ!llnies) 

Role and fuctiona of Export Houeea to be expanded vith their 

usefulne8" in concentrated exports and overseas contacts. 

RoYing !:sport Managers (REH) 

Personalised Export Help Scheme for sllllll exporters to receive 

aasietance on an individual basis in approaching oversea• market. Prof'l"&llllle 

ie deaiRD•d to lead companies to the export "take off'' stat'• ao that thq 

can market their goods overaeaa profitabl7 on their own. The Scheme, a 

coNbination of in-house training in export marketing and of field research 

and narketing abroad focuses on small and mediwa size fil"lll8 with considerable 
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potential ror de•eloping their export operationa. REM can eerTe &a 

the compa117's export manager in ita initial stage of o•era_. marketing. 

the REM f ille an iaportant •nagerial gap 'b7 export guiding the !irll 

initiall7 in takiDg the right export deciaione. Be ad•is• on bov to 

•ke the first basin_. contacts abroad, adopt production (cultiYation, 

collection etc.) to market requir•ent ancl carrr out actual aport 

transactions. Be also helps in long tel'll export planning. 

Training exercise for dneloping uport •nagerial skills and 

arkP.ting expertise. 

Thia ach•e could be openated b7 the Trade ProllDtion Centre gi•m 

the in!raatruction to do ao. Trainecl personnel etc. 

Export Marketing and Export Pricing ia a tvo W7 inatl'Ullent in 

International Marketing. These two aspects baYe to be •iwed - compli

mentarr to each other. These subjects require to be dealtvitb in.-. 

depth to help the future ...-keting ancl pricing structure for the products 

to be exported b7 HPPCL Nepal and exporters fro11 Nepal. 

International mrketing conpria• of ( 1) planaing and dnelop11ent 

of producta that cuat<>11era require with appropriate packing and auppo~t 

services (after sale oervice) (2) the distribution of these products 

through appropriate channels (whole Ml.era. ~ebilere co11pOundera etc. 

(J) the establishment of prices vhich offer both •alue to the cuatomere 

and aatisfactor7 profit to the suppliers and (4) prollOtion of the products 

including ad•ertiaing, aales promotion etc. 

Pricing thus ia an inherent part of international •rketing. Unlike, 

in domestic •rketing, a number of factor• are in•ol•ed that are outside 

the control of the exporter, but his export succeaa vill depend to a geat 

exten~ on his knowledge and asaeaament of such illport.nt factors. The 

exporter is thrown to competition fro• sources all o•er the world and 

through home work requires to be done which alone would ... bl• an actual 

anal1sis of the pattern to be followed for export pricing. 

Pricing for exports ie more ca11plicated because of the tluctuationa 

and •ariationa in the prices in the aa•e arket o•er a limited period o! 

time. Moreo•er the prices prCYalent in different .. rket• differ eu'betao

tiall7. To co•pete in nch changing circumtancu adllkt •i•iliar productD 
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off erec! of coat factors and introduce into it pricing teclmiqu• vbich 

mite the export prepoaition Yiable and profitable. 

Interaetional Marketing Deciaione 

Vben a ccwp1117 contempl.atea arltetiag abroad it fac• four 

.. jor decieione: 

1. The internatioaal marketing decision, i.e. the initial 

.and f andamental dKiaion on whether or not to market 

abroad. 

2. 'l'he ..rltet •election decision9 i.e. deteraimtion of 

which market to enter. 

3. lfarltetillg-llix decision i.e. planning and Upl•enting 

a mrketing-llix appropriate to the market en•irolllleJlt. 

4. Orpni .. tion decision i.tt. deter11ining the appropriate 

organieation etructurea. 

The argwHDte in fa•our of International Marketing are:-

1. E•en if profit ia lower, total 811lee ancl total profit 

in abeolute term should increaae. 

2. The product life CJ'Cle ie extencled as the product ie 

introduced into new 11arkete. 

3. At 1ft>rst exporting offers opportunities for .. rginal coat 

pricing in ti•e• of lov-do .. atic d ... nd. 

~. Exporting ia a matter of prestige. 

5. It ie in the national interer.t to export. 

6. Growth .. 1 be ea.ier eepeciall7 vben domestic detlalld 

baa reached saturation point. 

?. ForeiRD c~•petition is a Jardstick b7 which to aeaaure 

efficienc7. 

The internatio11al markete!' rllU8t al.a consider whether hi• cellpaDJ 
I I 

ha• the •Mgerial, financial and, other rNOurcee neceeean to •rket 

abroad. Otherwise, it ehould r•.Ort to indirect exporti~. 
' . 

., 
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Intermtional market research le a Tft7 important upect of 

marketing abroad. It includes the 819temtic gathering, recording, 

analysis and interpretation of data. !bis le DOl'Mlq conducted in 

two parts (1) Deelt l•earcb and (2) Field 1111n91. 

It le Tft7 DeCesaaJ7 to pennae the arketillg etrateg in cloee 

cooperation between the Berbe Production and Proc .. ing Co., Trade 

Promotion Centre and the prhate exporten eo that the ef f orta are 

not frittered and there ia a cwera ... approacb to the aporte from the 

countrJ. While the trading upects coal~ be routed through the Ber• 

Prodation and Proc-.ing Co. aloq vitb the priTate trade, the )ll'O!IDtioaal 

actiTitiee could be mmged and 1111ppleMnted b7 tbe Trade Prollotion Centre. 

The eff orte of the aporterc ehoald be u a whole to initialq 

deTelop the IHdiclml plants and aromatic plaate ill a ..-e concentrated 

vay then At present; eimltanoael.1 efforts should be •de to ake Talae 

aclcled/proceaeed producte like extracts and M8entilll oile. Thia could be 

beet achined not onl7 by depth Rea-.rch and DeYelopment but also bJ 

collaboration vith known foreign baJera and agents for new products with 

~ back arrang .. nte. 

• 
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The technical report bued on the work of Mr. llalter J. De Boeck 

Concultant in coat benefit anal.71Sia and market research carried oat 

daring ,tsnaal'7 to April 1986 ia alread7 anilable. which giY• detaila 

of coating ae veil u deels vith market research and --s--t infor

•tion a19tem. 

The report ia COllp).imen\u7 to the work of the Marketing Ooagdt:aat 

and baa bearing on Marketing. It w.a fott ... te to interact vitb the coat 

comultant and exchange Yiew benefical to market at•· 

.SO... of the information detaila farnielled by the coat conaultant 

ia qaoted the pr•ent to ake report sell contained. 'fbeee could be 

u f ollova: 

1. A'Wllilabilit)' and pric• for end• Herbs from Repd. 06 

2. Lateet price inf oration on products of interest 

to llPPCL 07 

3. Sales by llPPCL in the period 15/1 /85 - 1/IJ/86 o8 

... Other proclucta (pricee quoted in chemical marketing 

reporter of 17/3186) 

It would be pertinent to draw pointed attmtion to tbe concluiona 

of the coat consultant in hia report which emphasis in lilt potential 

dnelopment of an induat17 based on bota.nicale. Be bu indentified tb'! 

apecif ic far11 products with ite coat adYaatage or otherviee for arketing 

in the In~er .. tional Market. The coneultant baa pointed that tbe potential 

lies in deYeloping a reputation for quali\7 and reliabilit7 towards oYera ... 

customers. so tmt the price dieadftntage can be compensated for. The 

coanltant bu also pointed out tbe euppl7 of crude dru .• (and poaeibl7 

in~eraediarJ products) to the local aJVYedic dr•g induat17. 

The I11port Departllent of Japan External Trade Organization Tolqo 

Japan began publishing the "Acceaa to Japan'• l•port Market" aeri• with 

a Yiew to initing the dneloping countries to the Jap&neae market. One 

such etud7 baa been on Mediciml Plante under aerial No. ,.1, published in 
I 

March 1983. 



• 
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It gi't'ee in detail the ouUine of the Market, Scope of Producte 

Concerned, Market ln't'iro ... nt, SuJ'Pl7 of Kediciml Plante etc. It 

aleo clwel.la with DaMetic Production and Sbip11e11t, It- beil:g iaported 

countri• of origin, proepect for futare npJd.7, promtion of dolleetic 

production, Research OD caltintion or llecliciml Plante Exports from 

Japan and Trend or lllporte. 

Keclid.ml Pl.ante eligible for prescription ander the Beal.th 

Inaurance Prograa and included on the Drag Tariff Schedule (the liat 

or _.icin• ..taich mi be preecribed according to the health ineurance 

programme nmber 228 it-. 

Medicinal plant• for ndicinal 11ee are applied •inl7 u ltMpoJalm. 

Ia Japan, etandarde for 210. lallp01lllna preecriptiom ..... e been •tabliabed. 

Japan annal co..-ption or •edicinal plants including tboee for non-aecli

ciml uaee ie about lto,000 tone, or •re, 85" to ~ of which are iaported. 

The nn91 pointe that co..-ption in the Japanese aedicilial plant mrket 

ie eet1-tecl at 43.0'!0 tons annually based 08 Im nrYeJ' bf Bibon llaoplm 

Rengo-lon (Japan Medicinal Plant Federation>. 

Those aeecl on aedicine ranged fr'09 15,000 tou to 20,000 tone 

according to 7eer. Of the 250-300 Yarietiee on the mrket, those aoat 

commonl7 ued for •edicinee nuaber about 100 and a110unt coaee to about 

18oo tons. 

Trend in i11pe>rte and dolleetic consuaption and Export of medicinal 

plants are ehown in Annaure - J - 1. 

Moat woluinoue it .. were: 

Ol7qrrbisae Radix 

Piper Bigrua 

Capeci s ... n 

Curcu•• Rhoso• 
I 

Coriandri Fructua 

Ci~..,.i Cortex PulTeratUll 

Zingiberia Rhoso• 

6,000 tou 

5,200 tone 

2,610 tou 

2,.500 tOIUI 

2,050 tolUI 

1 • ?fJJ tolUI 

1,68o tone 
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Source of Suppll 

Japan iaporta met of ita medicinal plants from Chim (61~ and 

Republic of Kor• (15') other sources are Hongkong, Burm, India, Nepal, 

Australia, Yietnaa, Federal Republic of ~. Indonesia, African 

coantri•, Taban, USSR, Madapacar, Latin Aaerica, Spain, Iran and 

Pakistan. 

Future Proepecta 

At present Japan ia h•Yil7 dependent on iaporta to •eet ita 

lledicinal plant d-nd. Owing to d .... tic factors, illporta from the 

largel;t sapplier, Chim are in a declining trend it ia understood. The 

proepecta of other countries therefore brighten. l•ports of •edicinal 

plants haTe been increuing 7ee.r b7 7ear. The expaneion rate is said to 

be 5 to ~. Annexure - J - II above imports of •edicinal plants - 1981. 

Annezure J - III, above Exporta of •edicinal planta - 1981. 

Price Trends 

Prices of •edicinal plants alva111 change according to the w•ther 

and policies of exporting countries. Vhen bad weather ia prolonged 

ha?'Test of •edicinal plants deteriorate and prices rise steepl7. After 

conditione return to normal, supplies increase and price drop draaticall7. 

Policies of exporting countries influence each others prices. 

Channels of Distribution 

Medicinal plants are iaported bJ big wholesalers and distributed 

to philrmaceutical co•paniea. 

Ieport Procedure 

Iaportera of medicinal plants must obtain i•porter licence and 

permission !or the list of the •edicinal plants to be imported from 

the Ministl'J' of Health and Welfare. 

• 



• 

• 

- 31 -

Medicinal. Plante are imported under the claasification of "Medicinal 

Supplies" or "Material for other Purpos•"• In the foraer case, •ch it• 

needP- the peraiuion or the Ministry of Beal.th and Welfare. If eo claS11ified, 

those which do not aeet the q-1.ificatione of the Phar9acopoeia of Japan 

can not be illported • 

General Rul• for crude drags (Extracts) fro11 The Pharmacopoeia of 

Japan, 10th Edition 1981 English Y eraion is at Annexure J - IV. 

It would be useful to keep in contact vitb Nibon ShoJ&ku Renego 

Kai (Japan Medicinal Plant Federation) 19, 3 - Choae, Dosho Machi, 

Biguhi lu - Osalra 5't1, Japan, Telephone: o6 - 2027898. 

Jetro baa •de a aiailiar atud7 on Buential Oils and natural 

products under Serial No. 48 Febl'Ual'J' 1985. Japan is one of the world's 

l•ding illportera or eS11ential oils taking in between 5,000 and 7,000 tone 

•ch 7ear. In 90netarJ tel'98 as well, Japan depends upon iaporte to 

eatisf1 nearl1 all of its domestic demand Yaluecl at 11 billion 7en, since 

onl7 a aeagre of 90 million Yen worth ia produced in tbe doaestic sector. 

The total aarket size in Japan for eo11pound perfuaea aucb as flaYOurs and 

fragrances and for nat\ll"al products and aromtic cheaicale reaches 115.5 

billion Yen, the world's aeeond largest cone1111er nation following the 

United States of America. 

OYer the 1111.1t fiv'e 1ears, the perfumery market in Japan has grown 

at a rate of 14 percent, and it is expected to expand in the future as 

vell. Among items, flavours baa shown remarkable increase in consuaption 

as oppoaect to fragrances. As of 1983, the ratio between two vaa 1.8 to 

1 indicating that fla•oura amounted to nearl7 twice ae much as fragrances. 

The Study 1Bde specific stud1 on the following essential oils 

8&7 leaf oil, Berga11e>t oil, CananR& oil, Cassia oil, Cedar oil, 

Citronella oil, Clove oil, Euca17ptua oil, Fennel oil, Le1110n oil, Orange 

oil, Perit-Grain oil, RosenBrJ oil, Rosevood oil, Sandlewood oil, Star-anise 

oil, Lemongrasa oil, P&tchouli oil, ·,retiYer oil, GeraniWI oil, Lavendar oil, 

LaYandin oil, Ho oil, Peppermint oil, Spearaint oil, Rose oil, Jasmine oil, 

and others. Ora111re oil has been one of the mjor imports of Japan constituting 
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u mcb as 60 percent of total import voluae in 1983. The stu~ gi•es 

details of nrioua eaaential oils to be releYant to the interest of ~epal. 

the details of some of the oila are eDU11erated below:-

a) Peprraint oil (Menthe A.rvenaia) 

Japan •int oil ia diYided into thoae forae vhicb have aenthol 

contents of 6,.C or more b7 vei~t and tboae containing less than 6~ 

At prea•t, the for11er co•ea under Japan's SJ'Sta of tariff quotas, 

and iaporta coae fro• China and ».P.R. Korea. In recent rears, iaporta 

haYe re111ained stable at an annual rate of 300 to ltOO tons. 

b) Pepperaint oil (Mentha Piperita) 

From 1970 to 197:5, peppermint oil Vas i•ported •nmwl 17 between 

200 and 300 tons, but o•er the next the 1eara froa 1974 it dropped 

to leas than 200 tone per' rear. Aftervarda iaporta started to increase 

again graduall1 and reached :506 tons in 1982, then falling to 206 tone 

in 1983. Major nporters were the United States, France and Federal 

Republiccf-_Gcmany~tliough.99t of the total import YOl•e, hoveYer coae 

fro• USA. 

c) Le1110ng:rus oil 

In 1983, i•porta of lemongrasa oil dropped to 39 tons fro• 

?4 tons in 1970. The drop vaa due to th~ use of SJJlthetic Citral 

as a substitute. The current major exporting countries are China 

and Gautemala. 

Trends in Import Volume~ 

I. Items undergoing an increasing trend : Orange oil, Lemon oil, 

Caeaia oil. 

II. It111a undergoing decreasing trend . . L1110ngraaa oil, Citronella 

oil, Lavender oil, LaY&ndin 

oil, Rosewood oil, Ho oil, 

Geranium oil, Sandalwood oil, 

Ro•elllU7 oil, Cananga oil, 

Cinna110• leaf oil, Ro•e oil. 

• 

• 
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III. Ite1111 of leYelling off 

l!porte 

: Cedar oil, EucaJ.ntua oil, 

Pepperllint oil (Mentba 

Anemia), ·Pepperaint oil . 

(llelltba piperita), Col•• 

oil, Berpmot oil, Spear

mint oil, Patcboali oil, 

tl.aag-tlang oil, YetiYer 

oil, Petit grain oil, Fennel 

oil, Ster aniee oil. 

Japanese iaporte of eaeatial oils baYe been -~ from dneloped 

countries in Europe ae well ae froa dneloping countries. The illport 

•inl7 depending on the large qaantitiee produced bJ these cowatries 

vith a hi11tor7 of tl'amactione with Japan for long. Few cluic exaaplee 

coul' be like Roee oil rroa France, lletherlande and Bulgaria, LaYer.dar oil, 

Gerani• oil, Jlllllline oil fro11 France, Orange oil and Roeewod oil, fl'Oll 

Brasil, Citronella oil fro• Taiwn Pepperaint oil, Leaongraee oil, ,Cauia 

oil and Ceckr oil froa China, Patchouli oil, CloYe oil and YetiYer oil froa 

Indonesia and Sandal..uod oil fl"CMI India. Trend in Iaporta of Major it• 

of &saential Oils with 1983 rating ie at Annexure J - E.o. - 1. 

Iteu vith Iaport Yolu ... froa Europe kceeding 5C* ill at Annexure 

J - E.o. 2. 

It .. with Iaport Yolmea rroa DeYeloping countries Exceeding ~ 

at Annexure J - E.o. -3. 

Siailiar to the 11tad7 11ade on Medicinal Plants and Eaaential Oils, 

Centre for Promotion of Import. fro• dneloping eountri .. , Rotterdam, 

The Netherlands caused a •rket eurTeJ' for esaential oils in the Netherlands. 1 

The etud1 ti111s conducted bJ Traner ora Netherlands in 1985. 

The stuclJ ~iYee a reYiev or the market for essential oil• in the 

Netherlands, which ie fairl1 et~ble on the demand side. It is understood 

citrus oils account for the lArgeat part of the i•porte. 
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Datch i•portere or ... ential oila are rev and rairl7 conaenatbe 

in their acceptance or new euppliere. A goocl orrer, in which the 

qml.it7 and continuity or the euppl7 are guaranteed, ia essential to 

raise interest. 

The :illporto and expor '8 between 1«Ja) - 1984 along vi th origin or 

iaporta are giYeD at Annexure Eeae'!!.tial oil - rr - 1. 

The trade in essential oils used to in•ol•e a whole net work of 

different interaediatea. Latel7 a tendenCJ' towards direct trading la 

obaerYecl with the elillimtion of intermediaries. Sometiaea the serYice 

of an agent are uaecl. 

Purchasing Practice 

The 11U11ber of traders in essential oila is Yer'7 -11.. About eeYen 

doainate the Dutch 11arket eot1pletel7. Vary often essential oils are 

bought on the basis or earlier receiYed eaaples. 

The quantities, mode or transport and packi~ Yari es strongl.7 froa 

one product to another. Certain ite11e ma7 be bro~t per kilo only (e.g. 

Cinna.,. bark) others are traded in container loada (Citrus oils, Citronella 

oil). 

For le110ngrau oil, Citronella oil, Geranium oil, V ether oil, Pa tclUluli 

oil, Eucal1ptua oil, Ginger oil, 200 litree, •ild steel drums, which 11a7 or 

•1 not be coated with expoz7 - resin ere used as packaging. 

For expenehe oils onl7 new drum should be considered. Clo•e· oil 

muat be handed with care ae mild steel dralll8 will discolor the oil. Nev 

galYanized iron and expolt7-reein coatec 11ild steel druas are required. 

Nev exporters ha•e to expect. a fe. ... r •J conaerY&tive market in which 

importers do not change readil7 to nev .u,,pliers. In making an offer 

(CIF) qualit7 is or prime importance. I '8e offer ie accompanied b1 a 

qualit7 certificate of an internationallJ recognized laboratory this would 

be an asset. Aleo the uae or a superintendenc~ compan7 would increase 

the inter••t of the off er. 

Generall1 the llOde of paJllent ia caeh against documents though 

letter• of credit are also ueed. 

.. 

• 
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General promtioa ... , . ..eal aee .. tile ..._, of traders i.e 

80 -.11. 

Tracie Cbanaela 

lllportera and apnta of eeeential oila and oleo-r•iae iD tile 

Netherlands are: 

I. P.P.F. International B.Y. 
Veatlranaaldijlt 6 
P.O. Box. 8't 
3600 AB Maarasen 
Tel: (0)30 - 4'598't 
Th: "°665 
The Netherlands 

II. Nallrden International 
Bolland B.Y. 
Buiserstraatveq 28 
P.O. Box. 2 
1ltoo CA BUSSOM 
Tel: (0)2159 - 99117 
Tl.x: 4'3050 
The Netherlands 

III. Pembroek B. V. 
Induatrieveq ' - 22 
P.O. Box. ,it 
1230 AA LOOSDRECHT 
Tel: (0)2158 - 1355 
Tlx: 43215 
The Netherlands 

IV. Vel'lleer Agenturen 
Engeland laan 276 
P.O. Box. 3012 

v. 

2001 DA 11.AARLEH 
Tel: (O) 23-'40511 
The Netherlands 

Benhhard Th ... na Handel•ij 
Poulinkatraat 13, 
P.O. Box. 115 
7200 AC ZUTPHEN 
Tel: (0) 5150 - 16241 
Tlx: 49PS9 
The Nethnlancla. 

S..pplier of tood induatri• 

Special interest in herba, 
botanical plants and essential 
oil.a. 

Agents, .Easential Oils. 



YI. PfV (Reder land) BY 
NijewerheiclaveQ 17 
P.O. Box. 3 
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Tel: (O) 33 - 6JO't'tlt 
Tl.x: ?9't21 
The letberlande 

YII. Firma Jan Boascher 
B. ColleniW1Btraat 31 
9718 IS GRONillOllt 
Tel: (O\ 50 - 137831 
The lletherlanda 

VIII. FlaYOdar a.v. 
De Eng. 3 
5316 BD JZLVIINEN 
Tel: (O} 4185 - 678 
The Netherlands 

IX. Du Crock Aromtica 
Internatioral B.V. 
!eeaelaeeratraat 14 
P.O. Box. 6 

Statiatica 

1270 AA AUIZEN 
Tel: (0) 2152 - 53742 
nx: ,.3'69 
The ltetherlanda. 

laporter/Agent, atarchea 
f oura, eaaential oila 
binding agents. 

Manufacturer, i•porter, agent. 

In all the aerciae of arketi.Dg it ia Ye17 neceseal'J to haYe realistic 

and full atatiatica of the comoditJ in question. It ia therefore Yel'1 

neceaaar'J' to haYe up-to-date atatiatica of Exports - Itemviae, YBlueviae 

and countrJWiae. Thia would help to grow and deYelop·the existing culti

Tation or abcusck>n eoM of th• l:aased on market trends. It would help to 

dnelop or diYers i!J the aarketa. It ia therefore av.ggeated that a Data 

Bank should be eetabliabed under the Uabrella of of Trade Promotion Centre 

to hawe aonthl1 at11tistice ot the products exported from Nepal. The feedback 

arrang•ent should that the cuato• at the border post suppl7 the !iRUl"ea 

of outgoing on a c:o•d.nu~us :.eta to th• Trade Pro110tion Centre vi th all the 
I 

details and dee~riptiona for the Trade Promotion Oentre to Oo11pan7 duly 

the ... e. 

Thia atati•tica should cle11rl1 show the 111aterial speciticall1 instead 
I 

of the nonal procedure of mentioning "Other". Value •nd qwin~it7 and 

destination to enable the trend of exports Border Poat'exported from etc. 
I I I I 

•hould be inaieted upon. 

" 

• 

" 
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Meeting 

Meeting vitb Trade Promotion Centre 

Nepal Cballber of Comaerce 

Meeting vi~ kportei:e 

- Mr. Gaut.a 

- Mr. M.K. Agra-1. 

- 'hade Promotion C.entre 

Berbe Production aDd Proceeaillb Co. Ltcl- Dr. A. Sheak 

Meef;ing vitli Repal Pharaceutical 
Aeaociatioa 

!'.!!Y-Y with Trade Promotion Centre, Mr. Murari Prasad Gautaa, 

Chief Officer, Intarmtional Market Stucq Unit - Pre-conditioaa 

for Exporte of Medicinal Plant: 

1. Registration vith Cha•ber of Collaerce. 

2. Registration with Departllent of Coallerce. 

'· Pa)-llent of RoJal tJ - Obtain per11iseinn f ro11 the Department 
of Forest - Prior to collection. Time limit between one 

month and three monthef or collection procurement packing 

and aports. 

4. No Export Licence needed for export of M~ .icinal Plante. 

Documents for Exports 

~) RoJBlt1 Certificate - For price and export price. 

b) Export Declaration For11. 

c) In Registration Certificate. 

d) Certif ice ·- .. of origin fro• Chamber of Comerce. 

e) G.S.P. Certificate fro• Trade Promotion Centre. Transit 

Declaration Form to be ei1n1ed at the entry a~ exist poi~ts 
- special shed for storage fro• Calcutta Port.' 

Export to India require 0:1!7 Royalt7 Certificate along with 
I I 

Customs Declaration Fon. All Exports exceeding Ra, 100().00 

Nepali Rupees require to be co•ered by letter 'of cfedit.' 
I I I 

Sub-co•ittee functioningfor Medicinal Plants., 
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Meeting vith Nepal Cbaaber of Colmerce, Mr. H.K. Agrawl, Hon' 

General Secretary - highlighted the function of the Cballber of 

Commerce and the registration fol'lllllitiee followed bJ the Cballber -

Ordinar1 and registration •eaberahip. The registration ia a prerequisite 

for being . registered with the Departaent of Comaerce before 

a111 export, undertak• Exports. The Challber does not collect a111 Export 

Statistics but on11 iaaue certificate of origin ilaaed on certain docuaenta. 

The Export statistics are detailed bJ the Trade Prollotion Centre. · 

Onl.7 Exp0rt Licence given at a ti•e with six •ntba validit1. 

Export licence specifies the value, quantit1 and count17 to be exported. 

The next export licence iuued onl7 after the full utilisation of 

the first export licence even if an1 order is received in between. 

Thia condition inhibit& the exporter to receive orders Rnd co11pl7 

with other 1Jrders in the absence of an Export Licence. 

Suggest the relexation of this condition b7 iaaue of 110re than 

one licence at a time on actual receipt of order and the bonafidee 

of the Exporter is satisfied b1 a competent Governmental Authorit7 -

Depth of Colllllerce for regular exporter with proven perfor111Bce of 

past three 1eara performance. 

Export valuation co11111ittee under TPC for reviev of Export 

Prices via-a-via International Prices. 

., 

.. 

, 
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Meeting with Exporters - At the request of tbe conaul.tant the General 

Manager or Berba Production and Proceaei~ CollpaDJ Limited laad requ•ted 

the Trade Promotion Cent1·e, Ka.th•ndu, Nepal to arrange a •eeting of 

•jor Exporters. The Trade Promotion Centre we gi•en a cop7 of the 

Queationare of both the Medicinal Plante and ieaential Oile ae per 

Annexure I and II. The eaae vas circulated b7 the Trade Promotion 

Centre to know Exportere - - per the liat at Annexure III. 

The meeting we comened at 2:20 P.M. on 18th Ma7 1986 in the 

Office of the Trade Promotion Centre. RoVeYer, the attendance vas nil 

except for the attendance of the General Manager of the Herbs Production 

and Processing Co. Ltd. along with hie Salee Officer and Officers of 

the Trade Prollation Centre. 

The discussions were of a 'lerJ general nature and va7a and aeane 

of auguaenting exports were diacueaed. 

Meeting with General Manger, Herbs Production and Proceaaing Co•e& 

Limited, Kathmndu, Neel - The coneultant had a long and ffr1 useful 

discussion with the General Manager Dr. Aafaq Sheak about the preae~t 

exports of the coapa.111 and its future plane. The coapan7 is Mking 

its beet efforts not onl7 tu increase its present existing itetl8 exports 

but also plans new product exports under the guidance and directions of 

both the Chief Technical AdYieer and the General Manager. 

The Compan7 suffers from M,,rketing Intelligence and lack of ·good 

and long term bu7era. E•e17 effort is being made to get to the buyers/ 

brokers/agents etc. 

The names of reliable and known agenta/bu7ers etc. are contained in this 

report and this should aerYe aa a guide to the co•pan7. 

Meeting ~ith Nepal Pharmaceutical Association - The consultant bad alao a 

meetin, with the members of the Nepal Phal'llllceutical Aaaociation on 'rd 

Ma7 1986. The topic of talk was •rketing ot "Medicinal and Aromatic 

Plante including it• deri'latee with •Pha•ia on Export•"• 

The meeting vaa ·1e17 useful. and enligbtaing vi th a Qu•tion and 

Answer Session. 

II I 
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The Consultant higblighted the iaportance of plants in the 

PhR!'llflceutical lnduab'7 'both indigenou and Allopatbic 11J11tem and 

the need for i ta utiliaation in the local induatr7 and •pbaeia on 

Rea•rch and De•elopment. Import. could be reduced if the aboYe 

ia followed. lllphaaia was also laid on the proapecti•e planning and 

production of bulk drup, 7et another aspect to conaene foreign 

excbange. 

• 
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Concluaiom 

In concluaion it coald be eaariaecl that it ia neceeear"7 to take 

the f ollctVing atepe for more and better exports. 

01. The efforts of both the Serbe Production and Proc_,.ing ~ 

and the Trade Promotion Cewatre baa to be geared up to 11eet 

the challengee of exports in term of Qmlit7, CGlantitJ and 

ti•lJ' ftFpliee at eo11petitiTe prices in keeping with Inter

national marketing. It la al.BO nec....U-,. for the Trade Prollotion 

Centre to concentrate on Marketing Strateg, Jtai.tet Intelligence 

and Propqgation of Nepali Product.a OYeraeu vitb vide pablicit7, 

epomoring delig atiom and illriting del.egatiom etc. 

oz. Building international contacts mre aeaningfull7 and on long 

ter1111 baaia to achieYe better results. 

0,. lleceaeal'J' regulato17 steps are to be taken 'bJ' Bis Majeetf'• 

GoYerment to better exports. 

Oft. Planning of Cultintion und manufacturing Herbal Extnacta or 

luential Olla keeping i'll rlew vith International »..and. 

05. Erforta are to be •de bf constant dialogue with OTerame 

bta7era/brokera/perf1111era for bu7 back arrang•enta of ·mma

factared products. 

o6. Aaaiatance and actiYe cooperation of Bia Majest1'• Comercial 

RepreeentatiYee abroad for propqgation and aaaiatance in 

locating •eaninggul and 1 "ng ti•e bu7era of the Nepalese 

products regularl7. 

07. OTereeBa Market StudJ should be carried out both 'bJ' the 

Repreaentati•es of Herbs Production and Proceaeing Co., Trade 

Promotion Centre and priYate exporters with 0oYerlllll8ntsl 

laaistltnce for contscta, pricing, New Product DeYel~paent, 

cultiYation etc. 
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o8. Cashing on Honopo~ proclacte 1 ike Sugandha lokila and 

using it u a lner. ~or other ~ucta exports. 

09. Dewelopiag lmO'Vll Indian Manufaot-u-ing Collpanies and Traders 

for exporting Nepaleae_pro4u~te to third coantriee. 

10. FimllJ export be treated as priorit7 sector and tM export 

cul.tare be inculc;at.ed in. the Nepali exporting ~ · niQ. 

• 
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