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!illl'ARY Of' FINDINGS AND CONCLUSIONS 

Introduction 

The o~jective of the report is ta promote intra-African 
industrial ca-operation within the lllest African subregion, 
by present,ng a realistic, aperati~nal and accelerated 
pragra1111e of action. 

I.2 The i-diate past independence era •riced a deterained 
effort an the part of national govel'nlll!nta ta industrialise, 
invariably at the expense of agriculture. The adaption of 
impart - substitution strategies, characterised by the 
i11partatian of almost all the factor input•, often resulted 
in little ar na technology transfer and very little velue­
added. Essentially, these countries established light 
industries with relatively a ... 11 capacities ta 111eet the 
climate of •stianal ... rkets and producing .. inly consU11er 
goads. The serious effects of these policies and measures 
are reflected in the law level of intra-regional trade and 
industrial ca-operation. Owing ta law inca•s, a•ll 
population aizea an~ aver protection of these industries, 
the .. rketa have continued t~ re11111in tao 81111111 aver the 
years to benefit fro• ecanollies of sc~le and the discipline 
involved in improving atancmrds and productivity in a 
ca11petitlve envirorwent • 

.. I.J A lllDre adverse·effect has been the 9hift of labour fro• 
agricultural areas ta industrial uraan centrea, putting 
preasure on new infrastructures and training facilities. 

I 

I I 

I I I 

I I I 
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fltare recently, harllh ecanDlllc and cll .. tic conditions have 
worsened the deterloratlon ln the industrial subsector. 
Not only has industrial output declined, the overall growth 
rate of per capita incolll! has been negative • 

. 
In recognition of these and other related proble•s, the 
ECOWAS Treaty .. s signed ln 1975. To •ke the industrial 
aector •re effective, the Treaty, ••ng others, identifies 
three stages of subregional industrial co-operation: 

-

Stage I: Exchange of information an .. j:Jr lndustriel 

projects; 

State 11: Hermnizetian of industrial incentives end 
industrial develapaent plans; 

Stage III Peraamel exchange, training end jaint­

ventures. 

The echieve11ente of these goals under the Ullbrella at ECOWAS 
leave auch to be desired. Nevertheless, a nullber of effort• 
have been .. de at enhancing the role of multinational indus­
tries within the subregion through bilateral and aultilaterel 

arrangements. 

I.5 In addition, the subregion has •re than forty sub­
regional organi•ation•, referred to as Intergovern11ental 
Orgsniaatiana (lGDe). The IGOa, however, in apite of thia 
proliferation, have nat succeeded in being the cataly•t• 
to the eubregian'• develapaent praceaa. The reeeon• include: 

• 

th• degree of duplication and overlapping of activit1e1 • 

and funct1ona; 

• 

I 

I I 
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poor co-ordination and i11ple111entatian lf 1deaa and 

decisions; 

the discontinuity of policy end non-connitnent to the 
ideals of lGDs i 

poor resources and funding. 

1.6 In 1983, the LCDWAS Su .. it decided an the Adoption and 
implementation of a Single Trade Liberalisation Scheme for 
Industrial Prom.eta originating fl"Oll 11elllber statee. A draft 

protocol relating to the pro11ation of Collmunlty Enterprises 
was also signed by lll!llber countries in 1984. All these 
suggest that the will for industrial co-operation exists. 

1.7 Accordingly, the Heads of Stat2s and Government, through 
the Lagos Plan of Action, affi111ed their support for efforts 

by UNIDO and other international agencies in facueing greater 
world attention and concern an the industrial proble• of 
Africa. In :support, the I.kilted Nations General Aesellbly 

proclai•d the 1980s as the Industrial Develop•n' Decade f£ 
Africa CIDDA) with a view to a greater llDbilisatian of the 
resourcaa of the countries concerned, close co-operation, 
especially in •atters relating to trade, transportation, and 
akllla, and eu~stantlal assistance from outside the region. 

I.8 At the national lev'!!,, the countries .,st carefully identify 
core industrial projects and pay attention to the development 
of physical infrastructure, institutional 11echani .. s, 
technology and the enhancement of local inputs • 
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I.9 At the subregional lev~l, it is essential to work out a 

programme of industrial CQ11Ple1191'1tarity of core projects 

based on rescurce endownraent factors and on joint parti~ipation. 

The overall objective is to establish self-sufficient and 
self-sustaining industries within the context of the 

subregion by ensuring full and effective utilization of 

local natural resources, strong sectoral and institutional 
linkages, the creation of employment and diffusion of techno­

logical know-how. The advantages of increased co-operation 

include the benefit& of specialization, co11ple11entarity and 

econoiaies of scale, freer and better use of co-..nity resaurcPF­
and industrial output, and access to larger 1111rkets. 

2. llJstaclea and Potentialities for Subregional Industrial 
Co-operation 

(a) Potentialities: 

2.1 The subregion can be divided into two: The Sahelian, 

land-locked states and the coastal tropical countries. The 
difference in vegetation and other characteristics of each 

group ea ... 11 as the varying endow ment factors in the sub­

region enhance the degree of c~111ple11entarity possible and 
the urge for interdependence. 

2.2. The subregion's population in 1982 was about 152.2 •illian. 

2.3 

This by any standard conat~tutes a for-ideble 1111rtcet. 

As shown in Table 2.1 , the subregion is blessed with 

innu1Erable •ineral resources 1110st of which are yet to be 
developed, and a wide variety of conau1111ble and exportable 

agricultural products like cocoa, tilllbe~, groundnt~t, palm oil, 
fish and other sea products, cattle etc. It is not 10 lllUCh 

.. 

• 

• 
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the variety of these products that is impressive, the 

potentials ror agricultural aevelopment and consequently 
agro-industry is almost boundless • 

2.4 In spite of the stringent protection policies of the 

various govern11ents the extent of s11Uggling and unofficial 

intra-trade with neig~bouring countries gives the hope that 

a relaxation of these regulations will further promote trade 

and industrialization, especially in the private sector, 
and serve as an incentive to the existing develop•ent 
efforts. 

2.5 Already, ther2 ia an industrial awareness and the desire 

2.6 

to attain greater reliance an locally generated inputs. 

Thus, the foundation for industrialization and co-operation 
has been laid. With the assistance of the llbrld Bank, and 

the International Monetary fund (IMF), 1111ny of the policies 
and strategies ~t the national level are becoming corrective 
measures. Policies adOpted ai• at changing the structure 

of the econo•y in order to accentuate the importance of 

agriculture and rural development and orientate the industrial 

sector fro• i111port-substitution to its being 111Dre resource­
based. 

The numerous instances of co-operation, bir"ateril or multi­
lateral economic agreements as shown by the number of IGOs, 
and the establishment of a number of multi-national 

industrial projects and the establishment of an Association 
of IGOs are all indicative of the sustained efforts by the 
political leadership at solving existing problems. 
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2.7 More importantly, the commencement of private sector 
co-operation, even at its rudimentary stages, as evidenced 

by the establishment of th~ ~ssociation of Chanmers of 

Commerce, the Association of Regional and Subregional 
Finance Institutions and the enthusiasm for sectoral and 

professional co-operations, augur well for the future in 

view of the tremendous potential of the sector in economic 

co-operation. 

2.8 Substantial preparatory work has already been done as 

shown by the tormic:Bble lists of policies and resolutions 

already adopted. 

2.9 (b) weaknesses 

2.9 Agricultural productivity has been relatively law. It 
thus tailed to provide the ~ecessary drive far the develop­

ment at other sectors in the subregion. This is by far the 

larr,est and llDst i11partant sector providing employment tor 
over 80I or the population and has been subject to utter 

neglect in the develop11ent process. 

2.10 The inherent characteristics of the industrial strategies 
adopted meant an internal do11estic 1111rket orientation and a 

heavy dependence on i111Ported, semi-processed raw 11aterials 
and 11&chinery. In short, inadequate local input, restrictive 

national policies on i11parts and labour mobility within the 
subregion have been 111aat detrimental to meanin~tul subreqional 

co-operation. Moreover~ 111Dst or the industries provide little 

or no linkages at the sectoral, national or subregional levels. 

2.11 Perhaps, the llDst frustrating factors are the gross 
inadequacies of inf restructures, technology and skills in 

11Dst or th& countri••· The•• factors act as disincentive to 
external ~nvestment and restrict communications and trsn•-

' 

• 

• 

• 
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portation, the esaen~iel require11ents for effective al.Jlregional 

co-operation. 

2.12 Hore recently, the global econolli.c recession, the prolonged 
drought, high cost of fuel, foreign exchange problems, ever 

rising foreign debts and other harsh econo•ic factors hove 
ell contributed to weaken subregional co-operation. Even then 

the high cost and low co11pet1t1venesa of 11ast industrial 

products are limiting factors. 

2.13 There ia utter ignorance, especially in the private sector, 

of the existing econolftic opportunities and possibilities for 

co-operation that •~i•t ln other countries of the subregion. 

2.1~ Mast unfortunately, the corrective measures fo?'llUlated by 
the llbrld Bank and IMF' and the various National Develop11ent 

Plans do not show reference to, or give consideration to, 
subregional policies, strategies and linkages. There is no 
evidence of intra-national consultations at the planning 
stage. 

2.15 Ideological and language differences, geo-political factors 
and the gross underutilization of the facilities of subregional 

institutions, like the Clearing House for ldest Africa in 
Freetown, Sierra Leone are still major barriers. 

2.16 In conclusion, a careful study and implementation of the 

UNECA Report - •strengthening Economic Integration 1n 
lllest Africa• - will go a lane way tok'arcta.cenhancing the 

effectiveness of economic co-operation in the subregion • 

3. Assessment of the Status of Implementation of the Initial 

Programme of Industrial Co-operation 

3.1 During t,he 1ubregional meeting on the promotion of Intra­
African 1Industrial Co-operation held on 12 - 16 DecHlber, 

I 

1983, th,irty-f'ive industrial projects and aeventr.en projects 
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ccvering inst~tutions. infrastructural and manpower de elop­

ment were included in the Initial Prograw.me. ~t t~at 

meeting over ten additional projects were. at the spur of 

th~ moment, submitted. It was a year later Defore the 

Industry Sub-commission, at the seventh meeting of the 

Agriculture, Inct.istry and hatural Resources Co11111ission of 

ECOWAS could consider the progranne. For one reason or 

the other, the initial Programme could not be submitted 

formally to the Council of Kinisters for approval. 

J.2 Table 3.1 , shows the status of the iniplemen~ation of the 

pl'!lgranne as at December, 1985. Failure to implement the 

reco111111endat~Jns of the Abi~jan meeting can be attributed 

to one or more of the following: 

(i) projects no~ well thought out, 

(2) Projects submitted without date or necessary studies, 

(3) Inability to identify core subregional projects as 

distinct from national projects, 

(4) considerations other than economic in selecting and 

locating projects, 

(5) not clearly identifying priority subsectors, 

(6) too m~ny projects, 

(7) poor communication between ~COi.&lkS Secretariat, member 

countries and other IGOs, 

(8) poor communication and co-ordinating at the national 

ministries and agencies, 

(9) current economic depression, 

• 
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4. Proposals of a Revised Progranae of ~ubregionel Industrial 

Co-operation 

4.1 Notwithstanding the formidable list of policies adapted 

by the Council, the criticisas are that the policies of 

ECOWAS and other econollic co1111.1nities of West Af-ica are 
more oriented towards trade liberalization. Secondly, 

policies are not implemented. Finally, there is over­

dependence on Govern11ent for initiation end i11ple11entetion 
of policies. 

4.2 With these observations, the following policy 111easures 

that will support industrial co-operation are recoamended: 

Ci) Codification, review and wide circulation of 
existing policies; 

(ii) Adoption of a policy and progranne on greater 

involvement of the private sector; 

(iii) Enactment of policy directives on 11Jbilization 
of local resources; 

(iv) Adoption of policies and programmes on: 

(a) the development of local industrial 

• enterpreneurship and indigenisation; 

• (b) energy as it affects industrialisation, 

Cc) existing cri1i1 in public sector enterprises. 
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~-3 A reorganisation of the ECC,lllAS Secretariat Clepartment of 
Agriculture. Industry and ~atural Resources is strongly 

recommended. There is need to establish a Department of 

Industrial Proamtions to carry out a nulllber of specified 

functions. The Department should have at least one English 

speaking llelllber of staff who can relate to the five anglo­

phone 11elllber countries, deal with the substantial nulllber 
of reports, doculll!nts and correspondence in English and 

represnet the Department at meetings held in English. 

It is strongly rec.,_nded that National Ca-ardirmting 

Collmi.ttees be strengthened or established in countries 
where they dD not already exist. Relevant proposals of 

Ur£CA's study referred to above need to be reviewed and 

111ple11ented. Finally, it is reco-nded that support 
projects and studies be given priority in the Progra1111e 

in or~er to strengthen the institutions and facilitate 
i11ple111entation of ~rogra1111es and policies. 

~-~ Table ~.l , shows 20 identified branches of the IDDA priority 

sub-sectors bearing in •ind the ECOWAS Council of Ministers' 

priority subsectors CECW/CM VI Res. 26). The branches are 

determined not only by their industrial linkages but also 
by their linkages and complementarities with national, 
subregional, regional and world progralllllll!s. The table 

for11& the basis of a 111Ddel for the attair111ent of aelf­
sufficiency and aelf-sustai~ing industrial sector in the 

subregion. 

~.5 In addition to aubsectoral branches, the following 
functional branches have been identified as crucial to the 

implementation programme: 

• 

• 
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Institution Building relating to the strengthening 

of co1111Unity secretariats responsible for industrial 
co-operation. 

(11) Finance and Inveatmnt Pramtions 

(1i1) Manege11ent relating to i11praving organizational effec­

tiveness and •nage111ent not only in respect of the 

ca....nities but also in respect or subregional industrial 

projects and pragra-s. 

(iv) Research relating to local endo11anent and other econallic 

and technical factors. 

(v) Technology Transfer and Training 

(vi) Trade/Private Sector Involvement 

4.6 The Operational Plan set out is based on three assumptions: 

(i) That the Government, the Community Secretariats 

and all concerned appreciate fully the proble•s so 

far encountered in the implementation of the 
initial Integrated Industrial Promotion Progranne • 

(ii) Wholehearted commitment towards achieving the goals 
and objectives a1 laid down in' the Lagos Plan of 

I 

Action and the I DOA pragranne;, 
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(iii) That the ti11e ele11ent is i11partant. 

Accordin~ly a gradual step-by-step approcch is recoanenced 

in the main report in line with the functional activities 

and in the ccnte•t of the subsectoral branches identified. 

4.7 The Integ~ted Industrial Promotion Programme as revised 

at the Subregional Fallaw-up Meeting held in LDlll!, 
Togo (2 - 6 Decellber, 1985) is at Appendix I. In spite of 

the criticism regarding the size of the Initial Progra1111e as 

set out at the AbidJan Meeting (November/Decelllber 198J), the 

revised progra1111e consists of a list or ~O lnvest11ent and 

1) Support Projects including Studies categorised under short· 
tel'll, 11ediu11-tera or long-ten. These categories are not only 

aynony.,us w1 th the priority attached to the• but al so to the 

readiness of the projects tor i11pll!lll!ntation. The i11pression 

is given by the representatives that they are all priority 

projects. Moreover, a nunlber of feasibility studies in 

respect of certain Inveat11ent Projects are still to be 

submitted or up-dated. 

4.8 Two broad conclusions are deduced from the Lame 1eeting: 

(a) The anus of implementing the revised Prograimne has 
become even greater notwithstanding the problems of 

the Initial Programme, and it has devolved mare than 

ever before an the Community Secretariats to assist 
in establishing priorities and in getting the projects 

off the ground, 

(b) Consequently, the Institutional Support Projects have 

become of paramount importance and should be accardea 

the priority it deserves. Equally important is th• 
capability of mabiliaing the netessary financial and 

' 

other resourc21 for the implementation af the Pragralllll8. 

I 
I I 
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lt.9 On studies, mpecial attention le dr-.n to the follawlng 
projects .,,,lch require easlstance: 

Ci) Subregional AlulliniUll/Alull1na strategy, 

(ii) Subregional Iron and Steel strategy, 

(iii) Integrated fish and fish Processing study, and 

(iv) The processing of rutilee. 

~e Regional Adviser strongly believes that the subregion cen 
attain self-sufficiency in the building and construction 
eubaector within five years in vi~w of the rich resources 
available. 

The demnstration effect of a euccesa story in one eubeector 
can have favourable illpllCt an other subsectora. A strategy 
to this effect is therefore proposed. 

5. Stra~eay Propoaal far the I!plaentation of th• 
Revised Proara-

5.1 Oecision-1111king process to endorse the Progra ... involve: 

(1) Sublli.saion of propoeals by national governments 
and IGDs, and the processing and aublli.saion of 
theae proposals to the aubregional meeting on the 
Pro110tion of Intra-African Industrial Co-operation 
by ECOlllAS Secretariat; 

- (2) Submission of a draft Integrated Industrial Pra110tion 
Programme to the to .. iaaions of the various 
Co-.,nitiea and IGOa; 

- (3) Examination af the Progra11111e by the aubca .. iaaian 
far 1nduatrializat1an before the Co1111iaaian•a 
approval; 
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- (It) Subllls•lon t·ii the Council of Min1atere for approval; 

ana 

(5) Far1111l endDreement by the Authority (of the Heads 

of State). 

It is observed that: 

(1) the deci•ian •king prace•s le toa long and the 
declalon-mklng bodies dD not •et frequently; 

(2) the repreaentatlve• ar governments are not necess11-
ril y the 811111! pel'8Gns at the ea..leaion level; and 

(3) aa•ti•s the Mlnlstry of Industry la not .. re or 
the projects aubllltted by the Ministry or Planning. 

The foll..,ing suggestions are therefore •de: 

(1) joint and tonal endar••nt, by the various 
relevant Ministries, ar projects; 

- (2) inclusion or the representative of the Ministry or 
Industry at the sub-regional •eting; 

- (3) establishment ar a separate eo-1asion of lnduatry; 

(~) delegation of authority to the Co-1ssion end the 
Secretariat in faJ'llUlating and i11ple .. nting the 
progra-; 

(5) regular aub•issian at repo~t• and 1nta1'118tian ta 

the Councils of Ministers and Authorities; and 

- (6) consideration at ti.. in the decia1an-.. king · 

process. 

• 
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5.2 A nullbe1 af activities are recDlllml!nded for promotion of 

the Progra- among econoll1.c egenta. first. the Progra­

ahould be widely c1n:ulated. local resources need to be 

mobilised. Use af information 11edia end freer exchange of 

infor11Btion are needed. "-llber States ere requested to state 

their intel'eSt ln equity holdings and the extent of such 
participation in respect of projects in other 11ellber 

countr1t!S. The Co...,,ity Secretariat concerned in colla­
borating with the gDVernment, should be responsible for 

the co-ordination. 

5.3 A 11Dre pr-e .. tic approach towards hernessing sources of 

assistance can make tremenaous i111pact on development 
efforts. The report proposes twc;-prcnged approach involving 

the host government anc ECUi.i-45 or the Community Secretariat 

involved. 

As a supplement to the efforts of host governments in 

1110bilising domestic ano external resources, the lCO~S or 
Community Secretariat s~licits assistance by presenting 

the Programme gloDally so tnat aonor countries ana other 
investors ana ala-giving Doaies can choose any project of 

interest. An an~ual o~ bi-ann~a: pledging (Round-Table) 

conference is also reco~.mendee. 

5.~ All tne proposals Jnc recc:r.me~~ations conteinea in the 

report can only be implemented Dy strengthening the Department 

of tne Community Secretariat invclved and providing the 

wherewithal for effective performance • 
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QWITER 1 

INTRODUCnON 

1. DbJectiv• of the R!pan: 

1.1 Thie report ha• been sponmnd by the Unltad latiana Industrial 
Dllvelapmnt DrQani•Uan (lJUDO), at the nque•t at th• 
Econamc Cawd.ty af W.et African Stllta• (ECIW), llllith the 
abJecU.te af •tullying the industrial eectar af Mnber Cauntti•• 
o• the ca-..n1ty in arder ta present • prag~ far Pl'Cml'ting 

1 ntl'll-African industrial ca-apera'Uan. I te •ln purpaee is 
ta pnpan and pneent a nelistic aperatianel and accelerated 
pragra- af action far eubngianal ca-operation lllllthin the 
fra....,rtc at the Industrial Develapmnt Decade far Africa 
UDDA). In th• pTGCese of preparing this report, assistance 
has bnn given ta th• ECDWAS Secretariat in revielllllng tha 
existing pragn••• and prajacte and the mchani• far their 
lllpl.emntatlan. 

1.2 Historical Background: 

1.2.1 

Mast ECO~ Countries gained their independence in the 
nineteen-sixties. That palitical event proved ta be the 
strangest dJ'iving farce tar the develap•nt process in the 
entire aubregian. The paat independence era •riced a g.,,eral 
shift ar e11phasis tra• agriculture ta industry as the •in 
vehicle at achieving national develap .. nt aspiratiana. The 
industrializatian process in the individual countries has 
included diverse ecanamic activitiea such •• agra-related 
projects, .. nutacturing, llining, canatructian, develap .. nt 
at intrastructur• and institutions, etc. 

Based prillBrily an impart-subatitutian strategies, almost 
•11 the factor inputs, particularly nmchinery, equip .. nt snd 
spare parta, knaw-haw, raw 119terials and, ta sa .. extent, 
skilled .. npawer, h•~e had ta be imparted aver the yeara, but 
little ar no technalagy t1'8nater haa actually taken plsce. 
In canta1'111ty with th••• 1ndustria11 .. tian strategies and 
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2. 

bec.,se at the relatively 9111111-siza at the national 1111rtce~s, 

all the countries nave tended ta protact t~eir young industries 
with a numar or rtscal •asuns. These include, amng others, 
t•rifr walls ta dlscaurage imports fro• neighbouring countries, 
nstrlctiana an the mavm11111t at capital end skilled .. npa •r 
and inflexible '8x i.... In a nulllber at cases, then had 

mlllO b•n dine'& state inten;ent.ian. 

Ona •r1au• ettact at all th••• pallciea end ••aura• has been 
ta either prevent any, ar •"9Un only, a lcat-level at 
lntra-nglanal trade and industrial ca-apentian. Alea, a 
number at duplicated projecu hllva -l'Q•d· At th• natianti 
lem, due ta law incoms and population sizea, the individual 
country'• •rk•t• had continued ta remain taa -11 ta sustain 
th• initially upm:ted rate ar grOMth en~ eJCPllnsian at U.• 
prajm:ta. As • result, the industrial sector's role in the 
llUIJngian an still cherecteriaed by light industries lid.th 
aphasia an can-.-r goads with little ar na value added, 
heavy dependence an i11part•d c~ital end knaw__..,.., and 
relatively ..all production capacitie•· Sa ... 11 an the 
sizes or mat industries that they derive little ar nothing 
fro• the ecanald.es at scale and cannot therefore ca11P•t• 
errectively with rareign product• even in their awn 1111rtceta. 

A mare adverse ef rect hae been the ralac2tian at labour fro• 
the traditionally agricultural areas to the urban centres 
lllhere th• industries are .. inly located. All these have 
111paeed additional burdens an the econald.ea 1Jf Melllber 
Countri•• in tel'll9 at ,,.... infraetructure and training recili­
tiea. In 111Gra recent years, balance ar pay11ent• praala .. and 

the ensuing 11c:arci ty ar raniyn exchange to pay rar 
illlpOrted industrial in-PUt, the univerael acanallic depression, 
the aver increasing cast ar fuel, draught and deaertificetian 
especially in tne Sahelian and land-lackad State•, have all 
contributed ta the 111erket cseteriaretian in the indu•trial 
1ectar or ••t ar the "911ber Countri••· 
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Alumugtt r:•rtaln CaunUi.•• have achieved •rginal succ•-s 
ln lnma•trlal au~t aver the laat mcade-end-e-halt, Civary 
Ca••t, ~. tig91"1a, s.n.gal, tar •XW'llll•), ln •re recmt 
years • nullller at U... cauntri•• hava actually ..ttn.s•d a 

mcli• ln 1nduatr1111. output. Ten af the slxtnn flllllller 
Cauntrlea• ln the 8Ub-ng1an an sUll an th• United_Natians 
afflcial list •• -nu u. t..nty-six leaat mvelaped 
cauntrl•• an the continent. The rate af gl'C*th of pu capita 
lncam af a ~r af theae cauntri•• haa, in fact, been negative 
in the last mcada. 

Subreaianlll Ca-op!E!tian: 

The ECDIMS Treaty: 

It ls, in pert, a recagnitlan of thls prabl .. end, in part, 
en effort ta reverse the trend that th9 ECllllA& Treaty af Lllgaa 
... s signed in 19?5. The Treat;y attnpta, amng ather things, 
ta mice tl1e industrial sector mare effective in the mvelapmnt 
efforts of the subregion by ••~ting out the madllities an 
lllhieh ca-aperatian efforts at the c:m..nity level ..muld be 
based in armr ta overco• at least so• of the prabl•• 
experienced at the national level. The Treaty identifies 
three stages of subregional industrial ca-aperation ae follows: 

Stage I: Exchange of Information an Major Industrial Projects. 

Step II: Harmonization of Induatrial Incentive• and Industrial 
Developmnt Plans. 

Stage III: Personnel Exchange, Training and Joint Ventur••· 

The world total 1• 36. The 10 cauntri•• are: Benin, Burkina Fa1d, 
C•P• Verde, Tt'!e Galllbia, Guinea, Guinea Sianu, Mali, Niger, 
Sierra Leone and Togo. 
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... 
All the 16 Mnber Cauntri•• .. n expm:ted, at least in 
principle, ta provide, an request, each other with teasibility 
and at:her nparta an indWltrial projects and ta initiate 
joint-studl•• and prajecta, "'1.cl"I would essentially be nsaurc•­
based. This illpl.ied, at course, tn• mvemnt at goads and 
aervicea. This li• of thi'*ing is very much in tune Mith 
the efforts af UN agencies such as UUDO, and also th• ai• 

at the U• Declaration and Plan at Action on Industrial 
ca-as-ration amng the developing countries at the world as 
..all aa the prag~ far th• Industrial Develas-nt Decade 
far Africa. It is also in canaanance with the abjecUves at 
the Lam Convention (19?5) ta ..t1icl"I all ECDIAS countries are 
signatarl••· Over the pest mcade, several effaJ'ta l'lave 
bnn •de at enhancing th• role at multinational industries 
ldth!n the subregion through bilateral and multilateral 
arnng_.,ta, al t.'1augh sucl"I industrial groups that have 
Berged l'lave also continued ta ~in lild.ted in scape and 
activity. A t8'1 have, indeed, curtailed their levels at 
operations •inly because af irmdequate ca.m.tment and care.• 

In addiUan ta ECl:MW, the subregion also has mre than tarty 
dltterent subragional organizations (often referred ta •• 

Intergovern•ntal Organization - IGOe•-) aa shown in Tabla I. 
MelllDerahip of ECDlllAS Countries in the IGDe in the Subregion is 

n'*ed as tollawe: 

Niger - 25 IGDS 
Burkina-Faso 22 • 
Senegal 20 • 
Ivory Coast 19 • 
Benin 18 • 
Meli 17 • 
Toga - 17 • 
"8uritania 12 • 
Galllb1• - 10 • 
Nigeria 10 • 
Guinea - 7 • 
Sierra Leone 6 • 
Ghana 5 • 
Liberia 5 • 
Guinea Bis•au .3 • 
Cape Verde - 2 • 
Source: ECA prapa••ls far •trengthening econa•ic integration in 

W.•t Afric.a. 

I 

• Pl•••• refer to para. 2.2.5 far • li1"t of some of the ~ajor bilateral and 
multilateral industrial projects within the sub-region. 
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The above list is by na means exhaustive, but are inaicative 
of the strong desire and will far bilateral and multilateral 
ca-operation that exists in the subregion. However, there 
are a l"IUlllber of lll!ljar Econcllic ea .... nities that deserve to be 
•entioned. These include: 

(a) West African Ecarolli.c Ca_,nity (CEAO); established in 
1971t to pra.mte integrated econolli.c development among 
the six .mer countries has attained siga~t.ficant 
aehiev ... nts in promoting intra-regional trade and the 
establish11ent of certain subregional indu~trial projects.• 
The headquarters of the C:O-.ni ty is bas•!d in OugadDugou 
and its programmes and activities are S\lpported by a 
special Fund of the C:O....ni ty by na11e FDSIDEC C the 
Solidarity Fund for Ca1111Unity DeveloP11ent). 

(b) Hana River Union CHRU) 1 with only three __,er nations 

has its headquarters in Freetown, Sierra Leone. One of 
the 11ajor objectives of the Union is the industrial 
dRvelosn-nt of the Melllber states. The Union was 
established in 1973 with Sierra Leone and Liberia as 
11elllbers. The Republic of Guinea joined the union in 
October, 1985. 

Cc) Liptako-Gourma Authority was established in 1983 far the 
econalllic development of certain areas of the three 
melllber states (Hali, Burkina Faso and Niger). 

In spite of the proliferation of IGDa, they have not, from the 
available evidence, as yet succeeded in being catalysts ta the 
subregion's development process that they were meant to be. 
One obvious reason is the degree of duplication and over­
lapping activities and functions of the IGDs. Given the need 
far •~rang sectoral linkages and complementariti•• far any 
successful industrial venture, part of the reason also is the 

I 

coS11plexity of co-ordinating and implementing i~eas and 
decisions particularly in the prevaili;1g si tuatian where ma~t 

• Please see C 1) Aps;aendix J for 1tati1tica an recent trend in 
intra-regional trade amongst CEAO countrie•; namely, Burkina Fe•o~ 
Cote d'Ivone, Mali, Mauritania, Niger end Seneg•l. ' 
(2) Report an mission ta Ougadaugou Burk,1n• Faso. 
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of the IGDe are poorly funded and staffed and, in general, 
ill~qu1pped. Moreover, the frequent changes in governments 
and JJ•rsonnal are so• of the deterring factors ta continuity 
of policy and CDll:i t.nt ta the ideals of' IGDs. 

It ls in prabl• areae such as these that the subregion's 
political leadership must be a•n to be playinQ a prollinent 
role. In this respect Article 5 of ECDlllMS Treaty 111paaee the 
greatest responsibility an the Heade of State and Govem•nt 
at the subregion • 

The ECDMIAS Secretariat, which is now well functioning, has 
already identified certain industrial sectors, including 
those requiring ca-operation with other IGDe, tar nphasis. 
It has alaa contacted bilateral and a.ltilateral bodies such 
as LnIDO and the £.£.C. far technical and financial support 
in the pra.,tian at these sectors. In Navelllber, 19i'9, the 
ECDlllAS Council at Ministers, the second h1~.1est decisian­
•king organ, -ting in Dakar reached a can•naus on priority 
subsectars far industrial ca-operation at the subregional 
level. These subaectars have been incarparated in subsequent 
discueaians an pro.,tian of subregional industrialization. 
They include Building and Construction, Agra-related industries, 
lllaad, Iran and Petra-chellic&ls. The Council recagnie•d that 
these industries, if pra111Dted in the mast appropriate aanner, 
would provide the necessary linkage and complimentary effects. 
This action was fallowed by the ECOWAS Sualait decision at 198l 

an the Adaption anu Implementation of a single Trade Libera­
lisation Schelle far Industrial Products originating from 
Melllber Stat••· In 198~, a draft Pratacal relating ta the 
pra111Jtian of •CDMKJNITV ENTERPRISES•• wee also signed by 

Member Countries. 

All the foregoing suggest that the will far increased 
industrial ca-operation 1xi•ta. However, in a Ca111111.1nity ar 
State• such •• ECOWA&, th•re is the n••d ta faat•r, in mar• 

~community Enterpri•••• 1• naw th• t•rminolagy far 1 ECDlllA& 
, 1ub~•gianal •nt•rpri1•1 and proJ•ct1 •• drfined in' th• Protocol. 
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practical ter1111 than haa b .. n achieved so tar, 11COnall1c 
dllvelap1111nt through a greater aenae af interdependence than 
ls normal in ather farm af international ca-operation. 
There is also evidence ta sh.., that the lack af progress is 
due mre ta auch things as inamquate political will and 
vehicles tar illple .. nting dlll:ia1ana. Th .. e includa paar 
industrial infrastructure and au.x1111ary institutlans, aa 
1111!11 as the lack af practical ca..S.aent and a praperly 
ca-ordinated approach at avercall1ng at least sa• ar the 
existing structural and policy prabl ... created with 
past-independence industrialization ef tarts at the netlanel 
level. 

It is i11partant that the reftaled efforts that are being •de 

~ raise the level af industrialization in the subregion 
through co11111.1nity-level actions ahi:luld take these factors 
into consideration. 

The Industrial Oevelop!!nt Decade far Africa CIDOA) 

In recognition af the existing unfavourable industrial situa­
tion as is reflected in varying degrees on the continent aa 
a whal•, the Heads of State and Government, through the Lagoa 
Plan of Action, affi1'118d i~s support far efforts by UNIDO and 
other international agencies ta focus greater 111Grld attantian 
and concern an the industrial problems of Africa. The United 
Nations General Aaselllbly joined the other Heads of States and 
Gavern•nt in proclaind.ng the 1980's as thll Industrial 
Develap .. nt Decade far Africa. The praclaaatian emphasises 
the importance ar industrial cmvelap .. nt IS • 111eana of attaining 
rapid economic growth, overall develap .. nt and batter standard 
of living in Africa. The pragraAme, in essence, presull8a 
that the neceaaary initiative and ati11Uli 11U1t emanat1, first 
and foremast, from within each country of the region 10 as 
ta farm a solid base on which a aelf•rel1ant and self•auataining 
economic growth through an integrated development strategy can 
b1 fostered. The cainpl1xity or the chall1nge of 1uch a 
programm1 demand• d1t1rminatian 11p1cially at th• national 
11vel sa aucc1a1 or th1 pragrafllllla dlp1nda mare than anything 
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els• an the cauntrias th._alvas. Succasa al• mpendll an 
en integrated induatrial mvalapmnt strategy that is li'*•d 
ta other sectors at tha acanamy, and in tuna with national 
mvalas-nt plana and aspiratiana. Imple•ntatian af tha 
Pragra... prassums a gl'911tar and eftactiva mobilisation at 
the resaurces at the countries concerned, claea co-operation, 
especially in •ttara relating ta trade, tnnspartaUan, 
technology and skilla, et tha llUbregionel and regional levels, 
and subs'tanUal assistance tram autsim tha region, an a 
bilataral ar multilateral baeia. 

At the National Leval. the cauntri•• ••d ta b• cancarmd lid.th 
the careful identificaUan at care indu•trial and support 

projects 11e defined under the IDOA, and pay attention ta ~· 
mvelap•nt at physical infrastructure, instituUanal mchani-, 
skills, and technology, ra.. •terials as 111811 as other local 
inputs. A detailed asseas•nt at the financial require•nta 
and the establishment at sectoral linkages are ..ang the 
pri .. ry responsibilities at the countries concerned. 

At the Subreaional Level, it is essential to work aut a 
torllidable pragra ... at industrial ca111ple•ntarity at care 
projects based an resource enclawl1mnt factors and, jaint 
and/ar crass participation in order ta aptillise limited 
investment resources and enlarge th• .. rkets. Ta attain this 
objective, it is esaential ta identify potential care induatrial 
projects af interest ta the countriea leading possibly ta the 
establishment at Multinational Industrial Enterprises between 
two or mare countries. The establishment of an Intar .. tian 
Syste• ehauld facilitate intra-African ca-operation eapecially 
in the fields of training, energy, trade ha1'111Dnizatian and 
the elimination of trade barriers. Above ell, relevant exiating 
aubregional institution• need ta be atrengthened in order ta 
taster the industrial ca-operation at the subregional 11vel 
and ta enhance the imple11111ntatian af indu1trial activities 

I 

af the national inati tuti,ana. 

I II 
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I.D.D.A. Subaectaral Priori,iea: The •jar priority Sub-S.Ctors 
iden,ified under the IDOA program11e are as foll1a111: 

(1) Agra Industry: 
This 8Ub-eectar requires priarity in allocation of re11aurces 
in order ta -'t basic needa of the pecple and be mra 
self-reliant especially by lillitlng their l11part contents 
and providing adequately loc:ally available inputs. The 
pragn calls for mre praceaaing of agro-autputs and 
the production and use or fertilizers, pesticides and 
agricultural machinery in order m enhance produetion and 
research into better .. ys af storage and pre•rvatian. 

(2) Bullding and Construction Industry: 

Basic needs like shelter and the dl!velap•nt of the 
infrastructure have strong linkages with ather subsectars 
af the ecana.,. The progra- therefore calls far the 
intensification af the production af certain strategic 
1111terials like cement and the need far research inta the 
use af mre local inputs for the industry. 

(3) Metallurgical Industry~ 

The subregion is blessed with a large nulllber of valuable 
11etallic and other ld.nerals which are not fully exploited. 
At best, the few llinerals exploited are being exported 
with little or na pracesaing. Thia subaectar can beca .. 
a 11111jar foreign exchange earner and save the sub-region 
considerable amunt at 11aney that is being spent an 
processed metallic pradUcta that are i11Partad back ta the 
various countries. It can also beca .. the faundlltian an 
which ta build a widll-range at industries covering various 
sectors and producing gaada for local consumption and 
export. It is nat aurpriaing therefore that th• IDOA 
pragra1111111 places high priority an ~he development af thia 
aubaectar and' especially the development at Iran and Steel 
and Copper and Aluminium industri••· Great i111Partance 
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is alm placed an th• need far ca-apen'tian and 
jalnt-venture far purpaaaa af axplaltaUan and mvelap­

•nt 1n v1 ... af th• high caat af hchnalagy involved 
and the n•d ta eneun a suitable •rk•t far its products. 

C It) Chalcal Indull!rY: 

The IDOA atre••• the nnd ta davelap pmductian 
raciliti•• tar certain priority chmllcals llk• Fartllizers 
anti Pesticidn, Milich are asaential far higher praduetian 
in agriculture, and other ctl..S.cals and pharmceutlcals, 
eapecially tha• lllhich can b• extncted rrm lac:11l 
naaurces end ea•nc•• fftlll planta. Here aaain, the 
naed rar ca-aperatian and th• fal'lllltian ar llUltinatianal 
Carparatian 1• apha•i•d aa a -n• af mbiliaing 
resources an subregional baaia. 

(5 > E!!Qinearina Industry: 

The development or the Engineering Industry ls seen ta 

be essantl•l •• it is a •ans af enhancing technology 
devalop•nt and providing th• required •chinery, 
equip .. nt, spare parts and components ta all economic 
and social activities. 

The 1dent1f1catian and selactian of care projects undar th••• 
priority sectors are baaed an the principle ar attaininQ 
selt-reliance and self-auatained industrialization. The 
prajacta aelacted 111Ust therefor• meet basic da .. atic needa, 
act •• ati-..11 ta athar sectors of the acona"Y and enhance 
the develap .. nt af the raquisite indigenous capabilities. 
In 1hart, the1e projects -..at ensure full and effective 
utilization of local natural resaurcea and have strong 
linkages with ••tabli•h•d industries, crmate amplay .. nt and 
diffua• technalagical know-haw. The linkage and CDllPl ... n­
tari ty factor need ta b• projected at the national •• well 

II I 
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as ih• subregional levds. In the long run, it is •xpectad 
that this policy 1111.ll not only enhance inclistrializatian, 
but alaa accelerat. Ute local praCU:tion of inputs tor oittar 
sectors and the graGlal davelapmnt af capital gaod8 inmastries 
in the subregion. 

It is envisaged that by the end of the decade industrial 
integration •f fona at the aubregianel and ngian8l levels 
..Ul help achieve a llini .. target of 1.i.s af glablll inDletrial 
output, from the curnnt level 'IS. The pragra ••• illp.lwnta­
tian is in phe .. e as follOWB: 

Phaae I (1982-198") - during this preparatory plm•, priority 
projects that can be developed 1111.thin u. shan-tara at bath 
rmtionel and aubngianal levels ehauld be imntitiad tram 

nm .... nded li•t and Ulpl.wntad. 

Phase II (1985-1990) - during which •di.um ta langtera S:l'Djects 
requiring ca-oparation and ca-ordination at the subregional. 
and/or regional levels should be selected and illple1111nted. 

1.5 The Initial lntesrated Industrial Pra111tion Pragra- far 
last Africa 

1.5.1 An expert group ••ting on the pra111Dtian of industrial 
ca-operation in lllllat Africa within the fr.-...ark af the IDOA 
progn- .... held in Abidjan, the Ivory Coast, fro• O.caiber 
12 ta 16, 1983. The ••ting was jointly organised by UNIDO in 
co-operation with the O.A.u, E.C.A, ECDWAS and the Govern11ent 
of the hast country. The 11eeting adapted an Initial Integrated 
Industrial Pra111tian Pragra ... ' consisting af priority industrial • 

I 

projects far lncnaaed co-operatian at the subregional level. 
The 11eetino alaa cansidllred the 111dalitiea at i11pl-ntinQ 

I 

the Hlected projects. In addition ta the Representatives at 
the 16 M8111ber Stat•• of ECDWAS:, the fallowing agenci•a/argani­
••tiana, a111ng others, were r1pnsented at the ••tin;: ACS, 
SOAo, CEAO, lllADE, ECO~. IDEP:, MAU, c;ttvs, OCAM, ARCT' IDEP, 

th1 NiQer1a-'41ger Joint Co•i1aion for Co-operation, the 
I 

A,frican C.ntre for EnQineering Design :and ManutacturinQ 

'c'ARCEDEM), LI PTAMO-GOURMA end 'athers. ' 
I I I I 
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The ••Ung, ln selecUng the prajecta ta be lncluclad ln 
the IUbngional pragn 1, accarllmd prlorl ty ta prajecta that 

cantrib..atad, elthU' directly or indlnctly, ta the -..bngion'a 
self-eufficlency in toad pra.U:Ulln, •• .. .i1 aa ta those 

Mith up-stram and dDMn-straa li'*8gaa. In this respect, 

a strat9Qy tar the -..brllQion bll•d an a racua on agra-basad 
and agra-relr.ted industrial prajecta that have already been 

devalaped by Vie IGDll ... ...-..S.•d in ardllr ta ensure 
grate political atppGrt. This strategy illlpl.ied aqua! 

priarity far such CDllPli•ntary aubsactars aa the engineering 
and dlaical lnduatrin on lllhich agra-b-d projects ..auld 
rely far inputs. 

IDOA can industry concept ... Blea examned lnta •• detail 
and 1ncarparated into the beslc strategy. Canelmratian ... 
alaa given ta factors such aa availability ar •rk•ts, rw 
•terlals, training tacilitiaa, equity parUcipatian and 
-gwnt cadres-all at the ca r m1 ty level. Falla..ing fra• 
the tangoing cansidl!raUana, it .. s decided ta evaluate the 

rec~dl!d projects an a CDlllPCJsite basis lid.thin the context 
or the changing priorities and requir .. nts of the subregion 
and alsa in canfarlli.ty Mith the IDOA pragra- of action. 

It is pertinent at this juncture to restate so• or the clearly 
stressed modalities lll!fttioned at the ••ting which Clater an 
in Chapter l) serve partly as criteria far assessing efforts 
put into the i111Ple•ntation or the pragra- and its achieva•nts. 
These include: 

(1) The need to identify clearly priority subaectors or 
branch••; 

(2) The need for detailed pre-inveatllent studies and invastllent 
promotion activities to enable the llDbilization of 
requisite financial investllent for th• i111Ple .. ntatian of 

the projects. In this regard th• role or financial 
institutions in the financing and/or llDbiliaation af 9UCh 
re90urces was lmphaaised. 

(3) Given the limited e111Dunt of available re9Gurces, the 
I 

selection ,prac1ss end the eatablish .. nt ar priariti•• 
consti tut•' a si:na qw1 nan; 

I 
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(It) The need to ec:card priority to projects 'that are developed 
by IGOS ln vi.., of their greeter political support; 

CS) The nnd tor isn agreed integn'ted, realistic and 1111811 

articulated prag~ to b• •tc:h•d Mi. th concrete 
propo-1.s tar lllplemntatian; 

(6) The need rar gave1wnu to 1ncarpanta nlavant aspe~u 
or the prag~ in their National O.val.apmnt Plans and 

estllbllsh netlanal Co-ordinating carm.tt•• •• well •• 
ap11ntlanal focal paints to be provided with adequate 

• 
staff and fundll; 

(7) the adaptlan ar 8hart end lang-tar11 approach to the 
prepantian and 1111plnentat1an at the prag~; 

(8) the l11partanc• or tnnalet1ng poll tical will af Matier 

Countries lnto tangible action; 

(9) The ne•CI far countrl•• •lected to hast projects to play 
an effective leam1'9111p rolr; 

(10) The need far lntensifi•d consultatlana between countries, 
IGDs .,d other relevant subregional inatitutlan• leading 
to actual negotiation an nch project. 

(11) The lnvalMetlent or the private sector; 

(12) The need to establish a subregional llBChinery (subregional 
camittae) to •nitor and evaluate the illple•ntatian 

ar the pragre ... and projects at every stage; and 

(13) The crucial ca-ordinating rala of the IGDs and, in 

particular, the Aaaaciatian af lGOa and ECOlllAS. 

Ou tea• of the 1983 Meeting: 

Accordingly, the report an the ••ting and the Initial Integnted 
Industrial Pra11atlan Pragra ... were tabled before the Seventh 
Meeting ar the IndUatry, Agriculture and Natural Resources 
Ca•i••ian of ECOIMAS which •t in Lam fro11 9-1) Nav•lllber, 1984 

Calma•t one year after the Abidjan M9et1ng) and considered in 
I 

detail by tha Indu•try Subca ... i••ion prior to it• eventual 
•ublli••ion ta th• Council of Mini1t1r~ for approval et their 

I 

next ••tin~ Khe~l•d ta tak• place 'in April, 1985., Regretatlly, 
I 

• 
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lt 1• un:larstaad that, tar aN reaaan ar the other, th• 
M1n1surs at Planning and In-.u-y never •t ta ·approve the 

prDgll • 

1.6 ScGP' and Contents -at the R!part 

Having pre•nted U. atrjecUve and beckgnund 1ntarmt1an an 
1nduatr1111 ca-aperallan ln the aubnglan in thi• intraduetary 
chapter, the next chapter (Ch.2) ga•• an m asses• th• 
reeaurca• and inmastrilll •tructure at met ....,er Cauntri•• 
at EallAS. It alaa imntifl•• paanUlll area at ca-apentian 
and examine• exlaUng ecanall1c and induatrlal strategies and 

palici•• at the national and 8Ubngianal lenla as .-11 •• the 
institutional arrangamnte tar 111p1--.tat1an and ca-ard1nat1an. 
Betare presenting a revised pragra... and strategy tar action 
1n Chapter It, th• status or th• initial prog~ af industrial 
ca-operation is revi ... d uaing the yarmticks listed in 
paragraph 1.s.i.. above, the IOOA guimlines and the Lagoa Plan 
at Action Cch.3). Finally a strateoy ror the 111p1e .. ntatian 
at the proposed revi9ed Prag~ is ataud in the last 

Chapter (Ch. 5) • 
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CHAPTER 2 

2. AN ASSESSMENT LJF CllSTAClES ANO POTENnALinEs F(lt sueaEGIDNAL 

INDUSTRIAL QJ-QPERA noN 

2.1 

2.1.1 

2.1.2 

Su 1 ry of reeaurce and inll.tatrial structure 

Certain countries af the west African SUbregion together 
constitute not only ha9Dgenaous geographical entity with 
virtually the aa• cli•te; they also share •ny co-.Jn 
historical, cultural and demgraphic experiences. The 
Subregion can be divided into two broad geographical groups: 
the sahelian land lacked countries and the coastal tropical 
countries. The proble .. , vegetation and other characteristic& 
at each group as well as the range af varying incidents af 
endawllmnt f actars in the Subregion enhance the degree at 
co111>limentarity possible and the urge for interdependence. 
The Subregion's population was about 152.2 million in 1982 

and is expected ta reach 268 llillion by the end ar the 
century. This represents about 32" or the c:ontinent's 
population, thus making it the largest or the four subregions 
in Africa. Such a large population constitutes a formidable 
market by any standard in the ..,rld not withstanding the 
relatively low purchasing power. 

The dl:J•inant feature of th~ iCOnomies of all the Member 
countries is agriculture with a highly subsistence profile. 
The Sector employs .... 8CJI of the subregion's total labour 
farce. There is sOllR amount or production for export of such 
crops as cocoa, coffee, groundnuts, as well as timber 
products. ~part from these crops, same countries in the 
subregion also depend ~eavily an the exportation of unprocessed 
minerals such as iron-are, bauxite, ail, diamonds, gold, 
uranium, manganese etc., as the major sources of foreign 
exchange earnings. Table 2.1 shows the major mineral resources 
of each country, the low level of exploitation and their 
potential u1e1 ror industrialization. Thus, the subregion's 
economy is almost entirely dependent on the prcdUction and 
export of primary gcods to the developed countries for 

• 

" 
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TtaLE 2.1 

MINERAL. RLSOUR~S or 1l£ 16 E.~ COUftTRilS 

"1.neral 
j 
l Resources 

¥ i ~ n ri Antiamnv 
1. Bauxite n 
2. Cl av n n 
). Coal ... Colulllblte 
5. Coaoer 0 

~- Dolomite ,_ Di air.and 
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D 

9. Gold D 
10. Gvosum 
11 .. Iron Dre a 
12. Lead 0 

1). Lianite 
14. Limestone n 

15. Manaanese n 

16. Ma role D a 
17. Molvbdenum 
18. Nickel 
19. Petroleum and 

Netural Gas 
20. Phasohate a a 
2,. Pletinum 
22. Ru tile 

2J. Salt 0 

21t. Sode Ash 
25. Tin Ore 
26. Uraf'\ium 
27. Vanadium 0 
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28. Ilmenite I 
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"'.e. Thie lilt, by r:to means,, conti!i~ ell the numerous de;:101i t1 of the 1ubregian1 
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foreign exchange nvmues. !n spite or its pre-dDnnent 
role, overall agricultural pra&:U:tivity itself has been 

relatively law fra11 ynr to ynr pri•rily because of its 
largely subsistence character. It hes thus failed to 
provide the necessary drive far the development expectations 

at the Mellber countries• especially in circu .. tances 
where the rate at population growth is one of the highest 

in the WDrld. 

2.1.) On gaining independence within the last two-and-half 
dl!cadl!a or so, mat of the countries in the subregion 

quickly adapted industrialization through i111pOrt-substitu­
tion strategies aa the mst rapid alternative •ans at 
achieving their dedlapment goals. The policy is based an 
the experience of the developed countries that a high 

correlation exists betMeen industrialization ar.d ecanollic 
developill!nt. The thrust of past-independence developill!nt 
progra1111es was therefore on the transfol'llBtion, often 

2.1.c. 

• 

at rates expected to be dr-tic, of the econones fro• being 
predonnantly agricultural to those in which industry would 

play a •jar role in econallic activity. In this role, 
industrialization is seen not only as a way of exµanding the 
econolllic base of the individual countries, but also as a way 
of bringing about basic structural changes and and attaining 

a higher standard of living in the connunities of the 
subregion. 

However, the inherent cnaracteristics of these import­

substitution strategies meant an internal or domestic market 
orientation and a heavy dependence ~n imported semi-processed 

raw materials. In counw:ies like Ghana and Guinea, balance 
of payments problems 11eant shortage of foreign exchange for • 
the importation of the rec ired industrial inputs. Countries 
like Sierra Leone, Galllbia and Liberia are no longer able to 
expand as a result of insufficient demand growth while 

In recent years, the Ivory Coast has reported some singu!ar 
succee1ee in agricultural pracsuction. 
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landlocked countries have the additional probll!ll ar 

increasingly high casts or imparting the neeessary inputs • 
• 

All these factors have led to the grass un .. r-utilizatian 

of existing ..,ufact g capacity. Thus, operationally, 

the industries have n~~. to say the least, been structurally 

li'*ed with locally obtainable resources especially the 
pri ... ry agricultural inputs. With dwindling foreign exchange 

earnings and little growth in the •rket size because or law 

lnco•s and purchasing pa11111r, most ar the industries soon 

began ta flounder. Consequently, member countries quickly 

adapted a nullllber of prutective policy •asures including 

tariffs, restrictions an the flaw or infal'llBtian and capital. 

In spite af these •asures, the contribution of the industrial 

sector at bath the national and subregional levels has 

continued ta re•in 11J1r·, ar almst insignificant. Over the 

last decade, the industrial sector's cont1ibution to the GDP 

in the subregion averages only about 7S. The 11anufacturing 
sector's share was !Mich lower. As Table 2.2 shows, it averaged 

only about 6.SS which compares unfavourably with the figures 

far the whole continent as well as all least develapea 

countries (8.21). Indeed, the latest figure far 198'. indicates 

a decline from 1983 of about ~ to only 5.9S contribution ta 

GOP, whilst there was no growth at all recorded between 

1980 and 1983. 

TASLE 2.2 ------
SELECTED MANUFACTURING SECTOR 

CONTRIBUTION TO GDP 

Number of 1970 

I 

1980 
Countries - -

GOP 

1983 198'. - -
Developing Africa 6.1+ 8.2 9.0 8.9 
North ~f rica 6 S.6 8.9 10.1 10.1 

weat ~frica 16 s .1 6.5 6.5 5.9 
Central Africa , 11 s .I+ 6.2 7.7 7.9 
East and Soutn ~f rica 17 11.6 13.5 12.7 12.3 

Oil exporting countries 9 I+ .2 6.1+ 7.7 7,.7 

~east Oav1lapad
1

Cauntrie1 26 6.8 8.2 7.6 7'.I+ 
I 

I I 

SOURCE: ECA - Survey of Economic 3nd Social Conditions in Africa 1383/81+,. 
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The industrial structure at the sub-region ls characterised 
by 9'11811, light cansu•r gaaca •nutacturing tlrm whose 
locations are •inly in or near the •jar urban centres. 
There is little or no evidence of' export of' •nuf'actured 
pradueta. Mast at these lncustries CSOI plus) engage in 
f'aad, tobacco, beer and tex~ile production, but because 
they de~end heavily an 111PQrted .. chinery, parts, •terials 
and sllld.-pracessed in.puts, they provide little or no 
linkage effects and value addRd. Also, their intemally 
oriented characteristics have tended ta restrict their 
activities and ta deny the• growth opportunities through 
ecanallies af' scale. 

In lllDre recent years the global ecanallic recession and 
prolonged draught have provided new di1Ensians ta the 
proble• af' the industrial sector in the sub-region. As 
Table 2.2 shows, the annual growth rate af' the •nufacturing 
sector fell from -4.0I in 1980/83 ta ·10I in 1984, representing 
mo:e than 100I rate of' decline. Compared with the figure 
far the whale continent C-1.0I) and that far all least 
developing countries C-l.31) the picture far the west Africa 
sub-region is clearly disquieting, particularly as the 
preparatory phase of the IDOA programme ended with 1984. 

• 



• 

TML£ 2.l 

AfftJAL GROWTH OF THE MAMJFACTURIN& 

SECTOR IN DEUELOPING AFRICA - 1980 - Sit 

Average (1980-84) 1983 -
Africa 1.51 1.6S 

North Africa ... 51 s.cs 
IMst Africa -i..51 -i..IJI 

Central Africa 7.0I 8.i.s 

East and South Africa -1.21 -0.ll 

Oil exporting countries 3.61 l.11 

Least developed cauntriea -1.11 -1.2S 

21. 

1981t -
-1.0I 

5.2S 

-10.11 

-2.6S 

-2.11 

-o.ss 

-l.JS 

SUIRCE: ECA - Survey or Ecanold.c and Social Conditions in Africa 
1983/Slt 

2.1.9 :" this paar industrial scenario, individual Menlb•r countries 
have ehoJwn varying levels af performance, with industrial 
ca~acity falling ta as law as 20-JOI (Ghana) or SOI (Nigeria) 
in 1983. Sy .,st indicators of social and economic progress 
therefore, achieve11ents recorded by the sub-region as a 

2.2 

2.2.1 

lllhal• during the last deca.i. and a half were aa .. af th• 
warst: in the dr"'l!!laping world. (please •• Annex I: 
Selected Caunt~y Reports far details af tne resources and 
industrial structure af each .-lllbar State) • 

Ar••• of Existing and Potential Ca-operation 

The subregion i• natad far innu .. rsbla bilateral multi-lateral 
Accord• and Agree ... nta, at the highaat pas•ibl• level, far 

I 

ca-aperatian in mett•r• ranging tram culture and defence ta' 

indu1trializatian and ca111Rerce. So meny are the Accords 
that they are hard ta keep track af. The inr:lu•trial acaneria 
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described above is compelling enough and the proliferation 
of the IGDs confirm the nations' appreciation for co-opera­
tion. Even the developed countries have often dellDnstrated 
that, in spite of their wealth and power, no country can 
stand alone. In the subregion, the problem is not so much 
the identification of potential areas far ca-operation but 
haw to get the existing areas of co-operation ta function 
properly. Consideration at new potential areas .. y, in tact, 
further complicate and worsen the situation. After all, 
subregional industrial ca-operation under the aegis of ECDlllHS 
is yet ta take off. Therefore, it is worthwhile also to 
spend mare t111e, at this stage, identifying existing areas 
requiring closer co-operation. 

Articles 29 ta 31 of the ECOlllAS Treaty has indicated the 
following, among others, as areas far subregional industrial 
co-operation: 

the free exchange of research and project feasibility 
reports, including information on foreign and technical 
partners; 

joint identification, promotion and financing of industrial 
projects; 

- pooling of resources, harmonization of industrial policies 
and exchange of industrial plans ta avoid duplication and 
wastes; 

- exchange of skilled personnel and the promotion, where 
necessary, of joint training facilities. 

The Treaty also touched on ca-operation in the establishment of 
trade, monetary and other forms of service infrastructure ta 
support community-level industrial enterprises including the 
primary goad sectors, particularly agriculture and transport 
services. 

The advantage that can be derived from increased industrial 
ca-opera~i~n in the foregoing areas include - among other things, 
the benefits of specialisation, camplement1rity and economies 
of scale:: d~rived from large-scale production, freer and better 

I 

use of c'ommuni ty resources and industrial outputs, as well as 
II 
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access ta larger •rkets. In order ta •ke the sub-region's 
indUstrial co-operative efforts mare functionally and 
practically relevant ta its priorities, the ECOWAS Council 
of Ministers, has idRntified the following sub-sectors for 
emphasis:• 

Ca) Building and Construction; 

(b) Agricultural i11Ple•nts; 

Cc) C1ellicals; 

(d) Food; 

Ce) lllaod processing; 

(f) Iron and Steel; 

Cg) Teleco111111.1nications; 

(h) Electronics; 

(1) Autambile; 

(j) Pharamceutical and related indUstrles. 

It is at the level of the Inter-Gavernmental1 Organizations 
that so• er fort has been made to co-operate: in the areas 
mentioned in Articles 29 - 31 of the ECOWAS 'Treaty. The 

I 

Mano River Union, CEAO, LIPTAHO-GOURMA, Sen~gambia Permanent 
Secretariat and other IGOs interested in the development of 

I 

the industrial sector have all bean involved in joint 
identification, pronmtion and financing of industrial projects, 

I 

training, and harnmnization of industrial policies. But 
there has so far been little evidence of a free exchange of 

I 

skilled personnel, research findings and inrormation on 
foreign and technical partners. These are ~11 areas in which 
ECOlllAS can play a leading role on a wider geographical scale 

I 

with the establishment of a data bank. Verv little industrial 
research takes place in the sub-region, the 'scope for exchange 

I 

or research findings is therefore limited but the possibilities for 
joint co-operation in this field ia almost doundles1. 

I I 

• EC011»4S Council of Ministl=• meeting in Dakar, 26-28 Nov, 
1979. See Document ECW/CM Vl/RES.26 CTh9 baai1 for 
a~cording priori~y to 1ome of these aub-aectors are not 
stated. ' ' ' 
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Interestingly, ane has ta look beyond EallliMS and the IGDs 
in order ta find typical examples of long standing industrial 

projects ell8nating fro• bilateral or even .,ltilateral 
ca-operation af certain W.st African nations. Over the 
past decade, efforts have been 1111de at establishing and 
fostering the role of .,ltinetianal industries within the 

subregion. Sa• of these projects• are: 

Ca) Siivi Sugar Project, Benin. This is an 

integrated sugar project launched by 
Benin and Nigeria in 19'79 at a total investment cast of 

about 1180 llillian. Total capacity is "8,IXIO tons p.a. 
The technical partners have SS of the shares while 

Benin and Nigeria OM1 ~91 and ft6S respec-
tively. 

(b) Onigbola Ce•nt project, Benin. This is also 
a joint venture project between the Benin and 

Nigeria at a total investment cast of aver ~DO million. 

{c) CIMAO, a joint cement project based in Togo and established 
by Ghana, Togo and Ivory Coast .. inly.for the production 
of clinker. 

Cd) I.c.s. a fertilizer plant in Senegal has been financed 
jointly by Senegal, Ivory Coast, Nigeria, the Cameroon, 
India and certain French investors. 

(1) An Oil Refinery project in Lalli, jointly awned by Nigeria 
and Togo. 

Cf) An Iron Ore mining project in Guinea jointly financed by 
Nigeria and Guinea. 

This list is by no means exhaustive; however, it is an 
indication of haw much mare can be achieved in this direction 
by the implementation of an lCOl&U4~ Inauatrial Programme. 

• The Summary Mission Report examines some or th••• projects 
in detail. 

• 
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CI MAO 

Of these 6 multinational industrial orojects, perhaps CIMAO 

h~s gonP through the 110st dra111&tic experience. A closer look 

at the company especially the events which led to the complete 

suspension of operations in 1984 may therefore provic2 so.e 

lessons for the future. The objectives of the co111Pany are 
to supply the clinker reauira11ents of the three states at 

reasonable prices and to serve as a model of subregional coopera­

tion that can be emulated in other sectors. 

2.2.s.2 The share capital structure is such that 92S of the shares are 

owned equally by the three State partners and only 1S are sharec 

by three operating clinker grinding companies in Ghana and 

2.2.s.J 

2.2.5.4 

Ivory Coast. The companies are NORCEH of Norway, Drigny-Oesvroisse 

and Ci111ents Lafarge bath of France. These co111penies are 
technologically well k;iawn as leading 111Bnufacturers in the world. 

Origny-Oesvroisse was selected as technical a~isers to the 

project• 

The project was first proposed in 1968 and necessary feasibility 

studies connenced promptly the same year. However, it took 

another 7 years to find the money anc another 5 years to build 
the project which eventually became operational in 1980. The 

total investment cost was US i303 million with an annual clinker 
capacity of 1.2 million tens. Unfortunately, the commissioning 

of the plant coincided with the world recession. 

The delay in implementation with over 1~ of investment cost 

overrun disrupted the financial plan; delayed the generation of 

revenue and rgduced working capital drastically. The debt to 

eauity ratio of 64:36 was bed enough. With prucence and geed 

planning, the total investment cost c~uld heve been halved. 
Under the circumstances, production cost was inflate~ right 

f~~m the inceo~ien of the project. The eauity participation of 
the three i~ternatienel firms is smell netwitnst~~ding tne fact 

~~~t eac~ :f them ~as the competence ane funds to ru~ t~e entire 

orc~gct, anc ~~at they play en imocrtant role es t~e e~c users 

of clinker and ~istribut:rs or cement. T~ev di~ not e~=ear ~o 

be comr:~te~ to the success of ClMhO. The ~=";ect was tnerefcre 
s~cject to '~danen~!l con'!ict of in!eres!s. T~is in turn 

~as respc~:.i~le '=r ~elaye i~ ~akin~ cui=~' ~ne scund cec~sicns. 



2.2.s.s 

26. 

Origny-Cesvroisse, in their dual c2pecitv 2s tec~nical advisor 

~nd user of the prc~cts, infl~e~ced the Board's decision in 
favour of the clinker grinding co1111Janies. 

There are also 1111rketing and other technical problems. The 

one-third allocation of produets for eac~ 111elllber states was not 

in the interest of inetllber states (particularly the s11111llest 

state - Togo) who could obtain imuch cheaper cement by illlPQrting. 
As a result of fiscal constraints an~ various nranag!!ll't!nt 
weaknesses, only 5~ of the plant capacity ..es ettained. This 

had the effect of increasing further the unit proD.actian ccst. 

There was also an error in the chaice of fuel all firing syste• 
which would have saved t~e plant as lllUCh as 15 per ton of clinker 

if a coal firing syste• had been adapted. In 1981t, the tales 
of woe culminated in the drastic reduetion of electricity fr.J• 

Ghana fallowing the draught. It turned out thet the studiee 11&de 

no provision for alternative scurces of energy. By an~ lerge, 
the objectives of the plent as stated in 2.2.s.1 were far from 

achieved. 

2.2.5.6 Perhaps the mast significant lesson that can be drawn from the 

experience of CIHAO for future multinational subregional enter­
prises is the importance of sound preparatory studies end t.JOrk 
to ensure that 
(a) there are no conflict of interests especially amongst the 

participants and management; 

(b) all the resources (financial, management and machinery) are 

"9Eld"d and well plenned out; 

Cc) implementation are effected according to plan. Priority 
therefore needs tc be accorded to Support projects including 

studies in the Revised Subregional Programme. 

Second, commitment by all concerned to the successful implementa­
tion of an enterprise of this nature entrenched in a system of 

accountability is anotner important lesson. Public enterprises 
already nave a poor track record es compared to private enter­
prises on tnis iss~e. There is the ~nger of regarding joint 

I 

ventures establish•~ by governme~ts as s~~e: public erterprises 
~ith !ne cnaracteristic ten~enc¥'towar~s incurring over inflated 

I I 

investment costs, overprotectian,a"d mcncpolies wnic~ make tngir 

nrc~~cts uncompetitive, ur~ield~ 'bureaucratic system and an 
I I I 

uncusinesslike attituce ta work., , 

• 
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Judging by the relatively paar perf'armence af' intar-gave11_.-,te1 

industrial prajm:ts end public entarpri•s in gen.ral, one 
tendll ta look up ta tM private sector f'ar success. lnaustriali­
zatian cannot depend an the public sector alan.; the private 
sector haa to c:omplimnt gaver.--ntal efforts. The establiSl'l­
•nt af' the Association ar .. st African Ol811bers at Ca nee 
and Industries hes widened the scape far future ca-aperaUan 
especially in sa far as it concems exchange ar idas, trade 
in local in-puts and the effective expansion ar •rkets far 
industrial pradueta in the sub-region. Here again, the 
pramtianal role at Ea.AS vis-i-via U. Aasaciatian and other 
private sector bodies cannot be aver eati•ted. This is a 
crucial area or potential ca-operation which •st be given 
its due priority. Sa far, the iillpllCt ar the private sector 
has been ldnill1zed by the various gaver.--ntal restrictions 
like closure ar bcnd9n, absence ar a c...,n currency, existing 
tarrifs and various controls on mobility at wrkers. However, 
it is encouraging to note the emergence or an almost unanimous 
support for the sector to play an increasing role in national 
and Slbregianal develop .. nt. Even countries like Mali and 
Burkina Faso are beginning co relax various restrictions aDd 

provide some incentives * to private business men and companies. 

Apart fro• official intergovernlll!ntal barriers, there is utter 
ignorance, especially in the private sector, of the existing 
ecanollic opportunities and possibilities for co-operation that 
exists in other countries of the subregion. Industrialists are 
invariably not aware of the i..._nse resources, tapped and 
untapped, of other countries. The recent shortage af foreign 
exchange haa begun to make industrialists ta look within their 
own country for local in-puts and the develap11ent of substitutes. 
They need to go a step further by looking far, and participating 
in the development of such in-puta in their neighbouring 
countries. Three af four specific e~amplea of such paaaibl• 
co-operation relate to th• development of •in•ral resources 

• Plea•• se• Mission report• an Mali and Burkina Fa10 and 
para. 2.5.~ an landmerks in industrial11etion. 
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ihat are Midely used as 1111X1rtad in-puts in the subregion and 
are either not exploited ar exported in their ra.. tan. They are: 

(i) Rup-HL-. (in Sierra Leone) which, along with intermediate 
petralewa ingredients and othe:.., is an esaential in-put 
in the paint industry. There an not less than 18 paint 
factories in the subregion 91.~y i11partlng and llixing 

the inputs whereas all the basic ingredients (petrachellicals 
and rucne exist in the sub-region. Of all the in-puts, 
pemapa the mat valuable ls rutile. Thia is reflected 
in the dr119at1c rise in its value and delllllld in recent 
years (as indicated in Annexe I - Selected Country Report. 
(VI) an Sierra Leana. Sierra Leone's depaait is esti•ted 
at 90I at the world's reserve. There are no other deposits 
in the subregion. This is an obvious area where --.r 
countries can ca-operate in its processing. 

(ii) Sada Ash: Sillilarly, the only dll!pasit at soda ash, which 
is an i111Partant in-put in the glass industry, is in Guinea. 
1 t ls also used in the praduetlon af caustic soda, soap 
and, in the chemical industry, tar various sodium bicar­
bonate products and by-produets. The deposit is still to 
be exploited. At the ., .. nt, soda ash ls exported tra• 
Kenya direct to Europe where it is rebagged and re-exported 
to west Africa. The possible linkage af this single 1111.neral 
cavers al111Dst all the IDOA subsectors. f'ar example, the 
produetian af (flat and hallow) glasses have several uses in 
the building and canstruction industry and aa containers 
for agricultural, chemical and particularly pharmaceutical 
products. caustic soda is used extensively in the chemical, 
pulp and paper industry etc. 

(iii) Cooper: Burkina-f'aao is the only country in the subregion 
with sub1tantial high quality cooper that can be commercially 
exploited. The quality of cooper depa1ita in Mauritania is 
not as goad. Cooper mining in Mauritania was abandaned in 
1979 but acti~n 1• now being taken ta resume exploitation 
and development as a private sector project.• 

I • Pl•••• ••• mi,aion report on Mauritania. 

• 
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ea. p~er is sa vital in the mvelapment of the infraatruc­
tural s~tor; telecaamunicatians, energy distribution 
including the production of transformers. More 

\11PCJrtantly, the develap•nt of this •tel will •ke the 
subregion ca11pletely self sufficient in respect of all 
the necessary in-puts in the metallurgucal eubsectar and 
provide i111ense opportunity far the production or a 
wide range of allays. 

(iv) Large Scale Fish Processing: It is sad ta observe the 
indiscriminate exploitation of the l.Uest African coastal 
sea resources by foreign fishing and fish processing boats. 
Fro• Freetown, not less than 15 such boats can be spotted 
at any paint in ti•. It is understood that the sa• is 
true of Mauritania, Guinea-Bissau and other fish-rich 
coasts of the subregion. Perhaps, the illegality involved 
and the impotency of any one country to control the 
foreign exploiters call for co-operation. That is not 
just the point. The ~oint is that, in a subregion where 
nd.llians are starving and many more have inadequate protein 
diet, this is a field that should be fully exploited 
~hrough ca-operation. The mere presence of an active 
subregional and large scale fishing and fish processing 
project should minimise foreign exploitation. 

These are only four examples randomly selected from each af the 
IDDA priority subsector, namely, building and construction 
subsector in respect of rutile and glass, agro-industry 
subsector in respect of large scale integrated fish processing, 
metallurgical subsector and its linkage with infrastructural 
subsector in respect of copper and the chemical aubsector in 
respect of soda ash. Many more areas af co-operation with 
significant linkages can be identified. However, as inferred 
in para 2.2.1., it is easier said than done. From a national 
point ~f view, each of the four examples is regarded simply a1 
one of many resources still to be exploited and therefore a 
qu~1tion of priority; from th& subregional point of view, it 
is' a crucial missing link in the attainment of self-1ufficiency. 
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Finally, one 11&jor area requiring closer co-operation is that 
at the Clearing House far west Africa located in Freeto..n, 

Sierra Leone. It see1111 that industrialists, ~usinessmen and 
governments are completely unaware of the immense savings 

in foreign exchange that can accrue from a fuller utilization 

at its facilities. Presently, it is grossly underutilized. 
Ideally, intra-trade and ca-operation within the subregion can 
be accelerated with the establishllent of a co1111>n west African 
currency (!ike CFA with UMCIA countries) or the existence of 

easily convertible national currencies in each member country. 
In the s~sence of such currencies, the Clearing House can be 

•de to facilitate intra-trade. 

2.) Existing Economic and Industrial Strategies and Policies 

2.).1 

Ca) At the National Level. 

By and large, there has been the tendency far the current 
0 conolllic and industrial strategies and policies at the national 

level to be influenced, first and foremast, by some or all of 

the fallowing problems that are of immediate concern to the 
governments and people of the nations: 

(i) balance of payments problems which have created acute 

shortages of virtually all the necessary imported 
industrial in-puts; 

(ii) inadequate markets and the inability of industrial products 
ta effectively compete an external markets due to high 

coat and quality factors; 

(iii) high cost of energy, particularly petroleum fuel; 

(iv) a prolonged drought which has curtailed act~vities in the 
agricultural sector, destroyed the few local sources of 

in-put supplies in the process; 

I 

(v) in varying degrees, food shortages which in some countriea 
meant threat of starvation; 

• 
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(vi) an external d9bt crisis; 

(vii) the need ta .. intain political stability; and 

(viii) poor nenaga11ent of an invariably ove~elndng public 
sector that also covers areas that are better left to the 
private sector. 

The country reports (Annexe I) in respect of selected countries 
indicate the specific policies and strategies adapted in respect 
of each •lllber state. 

The strategies and policies that are being adapted bear no 
direct or deliberate relationship with subregional progra ... a 
and objectives. Indeed, .. ny of the protectionist policies 
contravene agreed subregional policies. However, with the 
assistance of the World Bank and the International Monetary 
Fund (IMF) and the crushing effect of the debt crisis, llBny 
of the policies and strategies are fast becoming corrective 
measures. In al11Dst all the ·countries, policies adopted ai• 
at changing the structure of the economy in order to accentuate 
the importance of agriculture and rural develap111ent and 
orientate the industrial sector from import substitution ta 
its being mare rrsource-based. Several policy measures have 
been taken in all the member countries ta attract foreign 
investment. Experience aver the years have shown that the 
success of such measures does not depend on the magnitude of 
concessions; on the contrary infrastructural facilities, 
general economic prospects and environment, the degree of 
profitability of a project p~r se and, above all, national 
stability are the mare inducing considerations. Concessions 
in the form of protection can lend to inefficiency and the 
prod~~tion of uncompetitive goods. Same countries like 
Senegal and Guinea are taking bold policy measures to streamline 
their public service for more effective performance and draw 
up a strategy far the training of personnel, particularly 
management, at all levels. The political implication of 
reducing staff can, in the African setting, boomerang politically. 

I 

Guinea has cow.menced to relinquish gradually certain public 

sector activities to the private sector. Monetary reform• 
I 
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and policies have been successfully instituted in Miili by 
bringing the nation beck ta tne UMllA group and the use of F. 
CFA. Guinea is expected ta revert to CFA in the next five 
years. 

Cb) At the Subregional Leval • 

Annexe II contain• a list of subregional policies and strategies 
adapted under the aegis of ECD...S. They are indeed a f ol'llidllble 
list covering priority areas of ca-operation and strategies 
far the mvelapment at projects, establishment of national 
structures ta fall1a1-up an policies adapted, criteria far 
selection of projects, level of desirable participation in 
equity capital of industrial ente~rises, .:Jbilisatian of the 
population tlalarda the integretiun process and the development 
of progra-s through ...-=iali•tion including technology, 
training and technical ... iatance. Other areas include finance 
fro• specified sources, special func:IS far teleca1111Unicatians 
and so an. The pa1ic1 .. of sister ecana•ic ca11111Unities like 
the Mana River Union, CEAO, caver in varying degrees si•ilar 
grounds. The differenca is that their policies and strategies 
are limited in scape en~ ~re oriented to the specific problems 
and needs of their ..-er states. Far example, they are also 
concerned with the establishment of snall and medium scale 
industrial projects. However, the areas of finance including 
the mobilisation of local and foreign funds far development 
and the harnessing and ca-ordination of technical assistance 
dD not appear to be covered by EC:Ol&IAS policies and strategies. 

The establishment of these formidable policies and strategies 
is no assurance that the objectives or the Community will be 
met. They are effective only in so far as they are properly 
utilised by the member state• through their own national 
policies and strategies and, collectively at the lev~l or the 
IGO• and ECOIJAS. There is no sense or identity witn the 
subregion amang•t the rank and file or member states in bath 
the public and private 1ector1. Although many of the project• 
submitted at the Abidjan meeting were listed in their re•pective 

I 
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National Plans, there is na evidence af consultations an 
policies and strategies relating ta development planning. 
Mast unfortunately, in all the corrective 11easurea being 
torna.lated by the world Bank or I.M.F. in certain 111&11ber 
states, there is no reference ta, or canaicteratian given ta 
subregional policies and strategies and the develap•nt of 
linkages with various sub-sectors at the subregion. They 
have an each occasion adapted a narrow perspective at 
examining the &eDftOllY of the country they are concerned with 
at any paint of ti ... 

The ~ry analysis af policies and strategies in Annexe II 
can best be reviewed and evaluated after they hava been put 

•into full use. The General Policy and Criteria tar the 
selection at projects CC/DEC 5/5/83) ai11&, a111Dngst others, 
at a global regional balance by giving special attention ta 
the promotion at projects in the less developed melllber states. 
Ta this end, the 111e1Rber states have been categorized as tallows: 

Group I Group II Group III 
(The Least Dev. (The Lese Dev. C The 111Dre Dev. 

Countr'..es) Countries) Countries) 

1. Cepe Verde Benin Ivory Coast 
2. Galbiil Guinea Ghana 
J. Guinea Bissau Liberia Nigeria 
It. Burkina-f asa Sierra Leone Senegal 
5. Hali Toga 
6. Mauritania 
7. Niger 

As adlnirable as the intentions far ~his policy may appear, it 
is important to bear in mind th• i1111=licatione especially 
in so far as 1ubregianal industrial projects are concerned • 
The Group I countries have, ta say the least, meagre resources, 
to justify the location of 1nduatriee. Their absorptive 
capacity !s therefore relatively limited. A good example i1 the 
Salt project proposed for Cape Verde. The financial institu­
tions are anxious to a11ist and th• necessary 1tudi•• completed 
only to find out that exilting port facilities are inadequate 
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for the operation or the project. The additional cast or 
reconstructing a port to •et the require11ents of the project 
is substantial. Asaulli.ng that voluntary funds are •de 
available for the construction or the port facilities, a 
country silli.lar to Cape Verde •Y be confronted with the probll!llS 
of 1111intenance and under-utilization of the facilities. This 
is certainly true of Guinea Bissau.• With its limited absorptive 
capacity at foreign aid and technology and the enthusia .. to 

benefit fro• its ~ch fish resources, sophisticated fishing 
equip11ent were installed at a faster rate than the capability 
for their productive utilization. The indiscriainate 
observance at this policy therefore 1111y entail co11PrOll1aing 
efficiency and the use of lilli.ted available resources on 
infrastructure aa against direct productive expenditure. 
Perhaps, the less developed countries, in this context, can 
benefit .,re from the sharing of institutional services and 
direct assistance ta salve their specific proble119. 

Analysis at Institutional Arrange11ents and their Impact on 
Subregional Co-operation 

On the subject at subregional institutional arrangements, 
attention cannot but be drawn to the exceptionally penetrating 
UNECA study on •strengthening Economic Integration in laiest 

The decision to undertake 

the study came from the Heads of State of member countries 
o; ECOlllAS. ~ careful study of the report and implementation 
of its recommendations as deemed fit will go a long way in 
enhancing the effectiveness of economic co-operation in the 
subregion. The report covered effectively all "the economic 
communities and forty other intergovernmental organizations 
of llle1t Africa. It is therefore, not the intention to go 
aver the excellent analysis and paints raised in that monumental 
report. 

Besid11 the I.G.Os, tnere ar• a numb•r 'of sectoral or bilat•ral 
I I I 

and multi-lateral arrangements which are•not accompanied by 
~ny permanent ar pnysica~ st-~•·cturea. :A• m•ntianed earli•r on, 

------------- ..... ,. ....... .._ I 

• I 
I 

Pleaee s1e m11•ion repor~ ~nee 'ai1•au. 
I I 

• 
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there is need ta streallline these organizations in order 

ta avoid unnecessary bottleneck, duplication and waste of 

resources. The establis,,.nt of an Association of Inter­
governmental Organizations and the Association of Regional 

and Subregional Oevelop111ent Finance Institutions in fliest 
Africa is a step in the right direction. However, ~COL.AS, 

by the co11pOsitian of its 11elllbership, is obviously in the 
best position ta ensure ca-ordination. 

In spite of these Associations, the practice of regular and 
ad hoc consultations is still at its rudimentary stage. Several 

infal'lllltion, data and studies still need ta be declassified 
and dissl!llinated. Language differences is still a 11&jor 
barrier. This is not only apparent between the French and 

English speaking countries and organizations but also within 
the ECOblAS Secretariat itself. Professional and sectoral 
organizations have also been quite active but their enthusiasm 

seem to be dampened by limited resources and inaction at the 
implementation stage. Finally, and this is very iirpartant, 
llEst Kfrican Ecanolllic Connunities like EClJ~ and CEAO with 

responsibility far ca-ordinating a wide range of activities 
need secretariats with highly qualified staff where modern 
metnods of personnel management are applied. Professional 

and Adlninistrative positions are allocated ta countries and 
not by direct appointment by the Secretariat on the basis of 
merit. In short all senior appointments a1·e virtual! y 

political. Consequently, there are no career prospects nor 
is there a staff training programme including language training. 
All these minor points go a long way in determining the 

effectiveness of cc-ordination in sucn organizations • 

Impact of Subregional Institutions 

In discussing the impact of subregional institutions, one ha• 
I 

ta bear in mi'nd their objectives. Far this purpose, attention 
I I 

is given briefly to the Economic Communities; namely, ECQWAS, 
the Mano Rive'r Union and CEAO. These three institutions have 

I I 

been establis1had mainly to harmonise policies, to promote 

II I 
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develap11ant pragrs1111&s in al11Dst all ecanollic sectors and 

to ensure imple11entation of strategies for taking advantage 

of the benefits of cooperation - larger 111artcets, econallies 

of scale and sa on. 

A nulllber of subregional institutions have been established 
to secure aid and/or direct World attention ta particular 

prabla• areas like CILSS, (Inter-State Coamittee for the 
Fight Against Drought in the Sahel), the Authority far the 

Integrated Development of the LIPTAKD-Gaurma Region, DICMA 

(International Organisation Against the African Migratory 

Locust), and the Niger Basin Authority and a host of other 

institutions. The impact of these institutions depend ta a 

large extent an the amount of resources available to them by 

way of aid and contributions from •lllber states. In ti•s of 
crisis so1112 of these institutions have received substantial 

assistance and made considerable impact. However, interests 

in, and resources for, these institutions are never sustained. 

For example, the OICMA, established in 1952 and based in Bamako, 

has a remarkable record in curbing locust invasion, breeding 

and migration by carrying out biological and ecological 

research and by the application of their findings. In spite 

of pleas far continuous support, the institution has been neglected 

in the pa~t six years. In January, 1986• there were already 

indications of an encroaching locust invasion in the SLoregion 

and at a time when the institution was without resources to 

take prompt action. 

One major outcome of ECOWAS is the growing awareness in the 

entire subregion of the importance of cooperation and harmoni­
zation of policies. Useful contributions have been made ta 
the drawing up of a formidable set of policies and strategies 

that still need to be implemented. With the support of ECCl&IAS 

Fund, some impact is already beginning to be made in the 

development of infrastructures. Beyond this point, its impact 

an industrialisation, trade and finance is marginal. 

• Period of the Regional ~dviser'1 mission to Mali • 

• 
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The ~U's mst outstanding inipect on infrastructural develapmert 
• 

has been the canstr"Jctian at the bridge linking Liberia and 

Sierra ·Leone. Major plans tar irrigation and hydra-electricity 
still need ta be i111ple11ented. MRU developed the concept ot 

"Union Industries~ which accord care subregional projects 

incentives and full access ta the entire union •rket. It has 
successfully established ccmimn training and professioual 
institutions, prograllllll!s and fellawahip in areas like medicine, 
engineering, telec01111Unications, forestry and adld.nistratian. 

However, int~'"B-union trade is still less than 1~ of total 

volume af trade of the member countries. 

Like ~l!, CE.AO has also made considerable impact in the field 

of technical and professional training. The African Centre far 
Higher Management Studies in Dakar, the School at Mines and 

Geology in Nia .. y, the Higher Institute far Textile Industries 
in 8a11111ko are so11e at the inany institutions already established. 
Much nmre than any other subregional organisations, it has made 
progress in attaining substantial free exchange of all pri11&ry 
goads, raw and unprocessed products. The Compensation Scheme 

wtereby the more industrialised member states compensate the 
less developed states far industrial products imported from 
them has been a unique feature of the community. FOSIOEC, the 
solidarity and Intervention Fund for Development of CEAO has 

guaranteed loans for financing over 35 projects in member 
states. The department of Industry of the Secretariat has 
established 18 new enterprises in 5 of the 6 member states. 

Appendix 3 contains an analysis of, and statistics on, intra 
trade in the subregio~ with particular reference to the CEAO 
countries. In conclusion, CEAO has benefited considerably from 

French bilateral assistance and support, a better administrative 
set up, common (French) language and currency and a more 
dynamic lee~ership. However, there are evidences in recent 

years that membe~ states are beginning to show more interest 
in matters of immediate interest to nationals than ta long-term 
ccmmunity interests. The initial zeal appears ta be waning. 
This may be due to the deteriorating economic situations of 
member states•. 

• Please see: (1) Appendix 3 on "lntra-trede in the Subregion• 
(2) Mission Report en Burkina Faso. 
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SUMMRY OF' MAIN STRENGTHS AM> llEAKNESSES FOR INOUSTRIML 

CO-CRRAnON 

A careful appraisal of the current industrial scene in west 
Africa reveals a nulltler of factors that can both contribute 

to ar detract fro• efforts at greater subregional ca-operation. 
A summary of t~ese factors .. Y be provided as follows: 

Strenqth: 

(a) the existence of some a111aunt of industrial awereness, and 
a general recognition of the need to rely 111are on locally 
generated inputs. These are bath results of the import 
substitution policies and their attendant effects. 

(b) the existence of a considerable B110unt of co-operation 

at the inter-govem•ntal levels. This is evidenced by 
the nulllber of IGOs which, although, viewed as too many 

and prone to creating confusion and waste, have 

nevertheless helped in several ..ays to bridge pre­
independence geo-political barriers. In this regard the 
creation and role to date of EC:OWAS is of special 
significance. 

(c) the existence of a number of small-scale industries, also 

a result of the adapted industrialization policies. These 
can provide a basis on which to create growth institutions 
especially in the private sector. 

(d) continued efforts by thg subregion's leedership at 

finding solutions to the existing problems. This is 
evidenced by the number of declarations and resolutions 
made at various subregional meetings. Although no 
solutions appear to have aa yet been found, the willingness 

which the subregion's leaders have shown towards meeting 
I 

as freQuently as possible and finding common grounds for 
agreemen~ is also a strength. 

I 

I I I 

, . 

• 



• 
I 2.5.3 

l9. 

Ce) the amount of preparatory wark ~ne so fer, although not 
adequate in tens of achieving the stated IDOA goals, 
is itself also a contributory factor. 

Cf) the rich natural resources as shown by the enormous and 
varied llinerel deposits, tish and other resources, the 
cal11asal energy genenting potential in certain countries 
like Guinea and the scape far mobilisation at local 
resources. 

Cg) the elmst boundless opportunities far the dl!velopnnt of 
skills and •npawer as already delanatreted by ~U and CEAO 
in the creation of a nullber of subregional institutions 
end the pramtian or •nag_,,t development and an-the-jab 
training. 

(h) the existence of relatively 11Dre advanced countries like 
Senegal, Ghane and '4igeria that can provide others with 
sOllll! of the 111eh needed skills and entrepreneurial services. 

Ci) the existence and growing appreciation of the i11partance of 

a comnon convertible currency a111Dng UMOA countries; the 
success of which has accelerated intra-trade and continues 
ta attract lllDre countries like Mali and Guinea. 

(j) the presence of a country of the size of Nigeria that can 
provi~ substantial market as well aa provide leade~ship 
in the establishment of complex resource besed projects 
like oetro-chemicals and manufacture of vehicles with 
strong linkages all aver the subregions • 

Weakn:?saes: ----
~gainst the foregoing strengths, among others, must be measured 
the obstacles which, as indicated earlier, have proved ta be 
many, deep-rooted and intractable. They are mainly physical, 
political and socio-economic factors which may be summarized to 



inclucM the rollawing: 

(a) existence of restrictive national policies an i111pDrts 
fraa neighbouring countries and mobility or labour within 
the amregian. The• ere •inly features af the adapted 
i111PDrt-eubetitution 11easures. 

(b) restrictive national policy .. asures relating ta foreign 
exchange 1111nagl!lll!nt, high tax rates and inflation in llDst 
..mer countries. These are •inly pro duets of the 
continued cMterioraUan in the countries' ecanmles, but toge­
ther with (a) above, they have tended ta hincMr free trade, 
r1 ... af capital and inca•s (dividends, pmfits, interests 
etc) across rmtional boundaries. In this regard, a 
workable financial errange11ent in the for11 at en institu­
tional fra-..ork would appear ta provide so• or the 
an..-rs, and • step has already been tllken with the rar1111tlan 
or the west African Clearing Hause, but a restructuring 
.. Y appear to be necessary particularly in view ar 
prevailing law inca.s and predDllinance ar the nan-bank 
sector in the various ecanallies. 

(c) inadequate local input supply to the industrial sector ~e ' 
to paar _linkages and lack of inter-sector complementaritles:. 

(d) a related factor ta (b) and Cc) above, as well es the 
general use or expensive iaiported capital, ls the high-cost 

I 

and law competitiveness of nmst sub-regional industrial 
products. 

(e) the general absence or adequate supply or every conceivable 
infrastructural facility that can provide auxiliary 
services ta industry. They range from power and energy 
sources, transportation end communication to lllBnpa••r 
training facilities. 

I I 

(f) consequently, manpower 1uppl1y, particularly skilled manpa.i,r, 
is law. Furthermore, pronounced disparity in th• distri-' ' 

I I I I 

but1an of 1ndustr1•• with preference ror caastel/urb•n 

• 
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centres ls due to infrastructural prabl- and existing 
natural barriers. 

Cg) existing idmllagical differences, particularly with 
regard ta the extent of state/private participation in 
the industrialization process af lll!llber countries. 

(h) the perenial ..nlcnesa and law praduetivity af the 
agricultural sector which provides employt1ent far over 
80I af the s:mpuletlon. 

Ci) Additional prabl- relate ta geo-palltical factan, ane 
result of which is the dlgree of prallferatlon of IGDs 
ln the subregion. On-going efforts at avercalllng these 
..eelcnesses have already been noted, but it is l11POrtant 
that, as basically political problems, their solutions 
will require bOlc:er actions at the highest levels than 
have been atte11Pted so far. 

2.5.~ Landllerks ln the Industrialisation Process 

2.5.~.1 The trend towards industrialisation in th~ subregion shaw• 

a nullber of landllllrtcs. These landllerks need to be noted in 

2.5.~.2 

I 

order to understand more fully the chang•s in postures and 
attitudes by various gavern .. nts aver the pest ~ears and, 

I 

more sa, to assess the prospects far the ,future in an effort 
ta fo~late a llDre realistic pragra .... ' 

I 

The first lanOllerk is the end of the colonial era and the 
I 

beginning or independence. Before then, 1 industrialisatian was 
not encouraged by the colonial ... ter• except far a few 

I I 

expatriate-awned industriea in capital citiea like 1 Daker and 
Abidjan. The ecanalliea were pri .. rily agriculture~ and geared 
towards 11Reting the raw .. terial require111enta of the colonialists. 
Infrastructural and skilled 111enpawer dev.lap .. nt w.re also 
limited. African leaders therefore looked up ta induatrialisatian 

I I 

as tantamount to rapid economic davelapll8nt. The l111118diate 
past-independence decade (1960-1970) uahered in an'era at 

I I 



detel'91.ned effort ta develop ecanDllically especially in 
the field af industrialisation. Sut, the start-off base 

was extremely la.1. The required technalagy far industriali-
sation was foreign and expensive. Paragraphs 2.1.J and 2.1.i. above 

describe the general approach to industrialisation. So 

mtel'91.ned .. re the various governments (except Ivory Coast) 
that industrialiutian was over-e!lpl1asised at the expense of 

agriculture. 

2.5.4.l Basic characteristic features af the period include the 
..el ter of indecision as ta the choice af a national ideology, to 

centralise, mcentrelise or adapt a federal set-up, and 
political instability as witnessed by the nullber of coup d'etats. 
The period was noted far the establishllll!nt of l'IUlll!raus 
'white elephant' projects which were so•ti•s nat backed by 
feasibility studies, and extensive public sector involvement 
in ..,at used to be private sector activities. This led ta 

the discaurageEnt of private sector initiatives. It is 
i11partant to draw attention to the fact that, an attaining 
independence, each country acclai111ed its independent 
identity. Many of the subregional ecanollic and research 
institutions established by the British for the anglophone 
countries were dis11111ntled. This included the llleat ~frican 
Currency Board and the lllest African Airways. All said and 
done, the manufacturing sector contributed 5.1S ta GDP in 
1970 as compared ta less than 1S in 1960. 

2.5.lt.4 1975 was yet another landmark during which the governments 
had assessed their achievements since independence and began 
to appreciate the need far economic ca-operation. The Lagoa 
Plan of Action and the establishment of the Economic Community 
of ldeat African States are monumental instruments far co-operation. 
In spite of the will ta ca-operate a number of exogenous and 
enc:togenaus factors like the fuel crisis, ~rought, enormous 
e>eternal debts and foreign e>echange problems led to a negative 



growth in the 11&nufacturing sector and gross underutilization 

or manufacturing capacity in many countries. 

2.5.~.5 lali.th the devastating effect of the drought which ended in 
19S.., a new d111ension waa added ta .the proble11S or the subregion. 

It ushered in a third landlerk - a new era or prudence, the 
need to restructure the economy and ensure food security. 

For the first ti11e, there is a unaniaous call for privatisation, 
curtailment of public sector staff and involve111ent in business, 

mass rehabilitation of viable projects instead or establishing 
new ones, research into the use of local inputs, public 

accountability and aobilisation of local resources. It has 
taken 111ellber states alaKJst a quarter of a century ta reach 
this point. However, the crucial ciuestion remains: To what extent 

can these countries recover and be self-sufficient in circumstances 
where 110st of them spend over 351 or their export earnings on 

debt servicing? 
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CHAPTER J 

ASSESSt£NT OF IMPLEMENTAnON OF THl INin~L Ph0GR~Ht£ OF 

INDUSTRI.U. CD-QPER~TIGN 

Status of Implementation 

Thirty-five industrial projects and seventeen support projects 

covering institutional, infrastructural and manpower development 
were adapted in the initial Programme of Industrial Co-operation 
during the Subregional meeting on the promotion of Intra-African 

Industrial Ca-operation within the framework of the IDDA held 
on 12-16 December 1983 in Abidjan. At the meeting, over ten 

additional projects were submitted at the spur of the moment, 
especially by countries and intergovernmental organisations that 

considered the projects to be located in their countries or 
member states as inadequate. 

At the Seventh Meeting or the ECOWAS Commission on Industry, 

Agriculture and Natural Resources which met from 9 to 13 

November 1984 (almost one year after the Abidjan meeting), the 

Subcommission on Industry considered the Initial Integrated 
Industrial Promotion Programme for the Subregion in depth before 
submission ta the Council of Ministers far approval. It is 

pertinent to highlight certain crucial points and conclusions 
reached at the meeting in order to facilitate an assessment of 
the status of implementation. The meeting stressed the role of 
ECOlllAS in monitoring and coordination of the programme. In spite 

of the large number or projects already included in the initial 
programme, the Commission reemphasized the recommendations of 

Abidjan meeting and celled on the Executive Secretariat of ECOWAS 
to contact Member States for additional projects for submission 
to the next meeting of Ministers of Planning and Industry 

scheduled fer April 1985. 

The selection of projects to be included in the Initial Programme 
was t~erefore regarded as a continuous exercise and the number 
of projects therefore had no apparent limit. This stand appeared 
to be politically motivated in order to contain the wishes of all 

Member Countries. ~ess attention was giv•n ta the more rational 
criteria that had been adQpted at the Abidjan meeting for ensuring 

I 

successful implementation' of the programme. The Commission 
I I 

identified certain major ineaeQuacies in the programme such as 



J.1.4 

J.1.5 

45. 

inad•quacy of criteria far project definition and selection; 
lack of basic data in respect at same projects; unbalanced 
distribution of projects a1ang 11ellber states. All of these were 

attributed ta the failure of Melllber States to provide the necessary 

information. The Collllission therefore appealed to Member States 
ta take necessary 11easures ta 11ake available the required basic 
info?111Btian and data in respect of each project submitted. 

Briefly, it is understood that for one reason or the other, the 
Ministers of Planning and Industry never met to approve fol'llBlly 

the initial progra .... 

Table J.1 below shaw• the status of implementation of the initial 
prograame. An a~alysis of the distribution of the projects 

contained in tne initial prograane shows that no subregional 

projects were located in seven of the 16 member countries; namely, 
Cape Verde, Galllbia, Guinea-Bissau, Hali, Mauritania, Niger 
and Benin. Ironically, six of the seven countries 

without subregional project proposals belong to Group I countries 
which according to ECOlllAS policy should be accorded tap priority. 

Group I countries have only one project. Group II and III have 

12 and 13 respectively. Nigeria and Guinea had 6 projec_ts each; 
Togo, Ivory Coast and Senegal had 3 each. Na decisions were taken 
on the location of ten projects sponsored by various IGOs. 

Apart from three projects which have been implemented independently 

as national projects, none of the 35 investment projects is at the 
implementation stage as subregional projects. Perhaps this is ta 

be expected of a Programme that has not been formally approved. 
However, of the investment projects which require, as part of the 
programme preparatory measures, further studies or full/pre-feasi­
bili ty studies or a review of the project, only two have been 

accorded the necessary follow-up action. 



lnitial integrated induatrial pra.otion prosra..e for Veat Africa 

coaaidered at Abidjan, Deceaber 1983 

STATUS OF PROJECT lHPLUtf.NTATlOll 

COU PROJECTS 

Project number. title and location Sponsors 
(aa abovn in lD/11;.409/3/aev.1) 

1. latabliabeent of a •ponce 
iron plant 
Location: To be deterained 

2. lnatallation of electric 
arc furnaces in tbe 
subregion 
Location: To be deterained 

3. lnatallation and expanaion 
of re-rolling aill 
Location: To be determined 

4. latabliaheent of integrated 
iron and steel plant for flat 
and tubular products 
Locatioo: To be determined 

S. latabliahment of foundries 
Location: To be determined 

UGlllUUllG SUtrlOGUIDll 

6. Manufacture of four-wheeled 
er actors 
Location: Senecal, liseria 

OU, CEAO 
and 
Liptalto­
Gounaa 

ECO*S 
and Cl.AO 

ICOWlS. 
H1W and 
Cl.AO 

Proposed 
by MULPOC 

Proposed 
by MULPOC 

MULPOC 
Council 
of 
Minbtera 

Action taken since Deceaber 1983 

Extensive follow-up action taken 
by tbe aubregional orcani&atioaa 
on all projects. ICOWAS carried 
out studies vith the assiatance 
of a French coapany (SAClLOR). 
Siailar atudiea carried out by 
both CEAO (vith the asaiatance of 
UlllDO) and the ligeria-lliger 
Joint C:O..iaaion for Co-operation 
in reapect of the first three 
projects. 

Miseria established a project in 
lauchi ( ST!YI IUG. LTD.). IOAD 
undertakin1 a study for siailar 
project coverin& the tte.ber 
States of the West African 
Monetary Union (WAMU). 



Project number. title and location 
(a• •bown in lD/.C.409/3/lev.l) 

7. Manufacture of agricultural 
tools and iapleaents 

8. Manufacture of diesel-engine 
for irriaation puaps aad 
generators 
Location: Guinea 

9. Kanufacture of aaricultural 
imple.enu aad equipment 
Location; liaeria 

10. Production of mobile aini 
palroil aills 

11. Kanufacture of railway va10119 
Location: Burkina Faso and 
Senegal 

12. Manufacture of diesel-engines 
for tractors, trucks, lorries 
and bu••• 
Location; liaeria 

13. Manufacture of engine-
110unted chassis for lorries, 
trucks, buse1 
Location; Nigeria 

14. Manufacture of lov-co1t, 
1tandard 11Ulti-purpo•• 
vehiclH 
Locatio1u Guinea 

- .. , -
I 

Spon•o~s, 

KllU 

MULPOC 
Council of 
Kinistere 
and lllU I 

Biaeria ' 

MULPOC I 

and lGO , 
~tte~ 
of hper,u 
on £ngin:­
eer in1 

" 

" 

Action taken since Decellber 1983 

Studies undertaken vith 
assistance of UlllDO coapleted and 
available. 

lnforaation on definite action 
not available. Project under 
active consideration aiven the 
extensive iron-ore deposit• in 
Mauritania and the electrifi­
cation scbe.e planned for the 
Oll\'S Member States. 

llo actioa taken. 

Follow-up action initiated by 
local autboritie• and AICEDlll. 
lequelt subaitted to UllIDO aad 
ADI for a11istance. ADI 
scheduled to vi•it MRU and 
AICEllEM to exchange views and 
obtain 110re precise informa:ion 
on the project. 

Study completed and primary 
location of project established 
in lobo-Dioulasso (Burkina Fa•o) 
vitb a subsidiary in Dakar 
(Senegal). Action also taken to 
select a technical partner. 

ligeria already iapl ... ntin1 the 
project with the establish8ent of 
Leyland, llNCOll and stEYR plantl. 

lo action taken. 

lo action taken. 



Project number. title and location 
(u ahCND in lD/.,..409/l/Rev. l) 

15. Establishaent of a 
central press workshop 
Location: Oshogbo. Nigeria 

lllUGY IQUlfMEllT SUIPR.OGllAMME 

16. Manufacture of aluminiua 
conductors and cable• 
Location: Qiana. Guinea 

17. Manufacture of power 
trana for.era 
Location: Togo 

18. Manufacture of ateel 
towers 
Location: Nigeria 

19. Manufacture of hurricane 
1-p• 
Location: Senegal 

ClllllCAL lllDUSTUIS SUIP&OGIAMME 

20. Establishment of phosphoric 
acid plant 
Location: Togo 

21. Subreaional aaaonia and urea 
project 
Location; To be deterained 

22. letabli1hment of a pho1phate 
fertilizer plant 
Location; To be determined 

- lt8 -

Sponsors 

Nigeria 

MULPOC 
and IGO 
eo-ittee 
of Experts 
OD 
Engineering 

BOAD 

Togo 

HULPOC 
Council 
of 
Hin ii ten 

Liptako­
Couru 
Authority 

Action taken since December 1983 

Nigeria initiated iapleaentation 
of the project by constructing a 
building. iaporting some 
machinery and appointin~ a 
technical partner. Study of the 
project conducted by six-man 
World Bank aission which 
rec~nded that contact be aade 
vith World Bank to decide on 
joint action for its 
implementation as a subregional 
project. 

Although no action yet taken on 
the project. Ghana on point of 
iapleaenting a related project on 
the local production of aluainiua 
ingots vbicb could provide inputs 
to project• 16 - 18. 

No action taken. 

lnforaation on action taken not 
available. 

Action taken by Senegal and a 
technical partner for the project 
being sought. 

World Bank and a technical 
partner being sought. Action 
also bein1 taken to mobilize the 
inve1tment required. 

Implementation of the project 
initiated with a detailed survey 
bein1 conducted in co-operation 
with a Canadian firm. 

Preliminary atudi•• carried out 
with aeeietance of UNlDO. 
Pre-feasibility study of the 
Tapoa deposit• already completed 
by a Canadian firm. 



-.. , -
Project number, title and location Sponaora 
(aa ah'11W in lD/te.i.09/3/lev. l) 

ftlAllaC&UTlC&LS SUIPIOG~ 

23. E1tablishllent of a pbaraa­
ceutical plant 
Location: Guinea (UFK) 

24. E11tablialmeat of a pbana­
ceutical plant 
Location: ligeria 

25. a.habilitation and 
utenaioa of Sereddu station 
Location: Guinea 

26. Plant for pbytoaanitary 
produce. 
Location: Burkina ruo 

27. lstabliahment of 1alt/aoda 
productiou plant 
Location; countries of the 
Mano River Union 

I I 

.. 

liaeria 

Guinea 

Burkina 
Faao 

Action taken ainc:e December 1983 

Study coapleted and a pilot 
project eatablished vitb 
a11istance of UHlDO. HRU bad 
also atudied the project. 

lnforatioo on action taken not 
available. 

A• for project Bo.23. 

Pull study completed aacl related 
IOAl>-f in..aced atudies datiaa fraa 
1979 updated usiaa national 
funda. Project• includa4 in the 
five-year national develo,....t 
plan (1986-1990) • 

Relevant atudie• c011pleted and 
exact location of the project yet 
to be deterained. The •election 
of a technical partner under 
..::ti•• conaidaration. 



Projec~ nuaber, title and location 
l~• 1hovn in lD/~.409/3/ltev.U 
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Sponsors 

AGIO AllD AGJ.O-BASID UIDUSTU.&S SUIPllOGMllHE 

28. lnte,rated coaplex for 
-- poultry production 

Loc1tio'n: Liberia 

29. Pood-pr:ocessing plant 
Location: Guinea 

30. Pruit-processing plant 
LocatiOll: Guinea 

31. lstablichaent of a pulp and 
paper-bo•rd factory 
Location; c&te d'Ivoire 

32. l1tabliahme~t of a ceaent 
factory in <.:he Liptako­
Gouru i-egion 
Location: To ::e deterained 

33. l1tabli1hment of a ceraaic1 
factory 
Location: Lom6, tr·· 

O'IBU f IOJICTS 

34. Manufacture of 1las1 
containers 
Location: to be determined 

J~. Manufacture of 1la11 
containers 
iocati,n; Monrovi.a, Liberia 

Li~ria 

Guinea 

Guinea 

c&te 
d 'lvoire 

Liptako­
Gourwu 

Toso 

CE.AO 

Liberia 

Action taken since Deceaber 1983 

Project iaplementation initiated 
with the involveaent of local 
saa~lholders and funds already 
secured under Danish financial 
assistance. 

Studies on the expansion and 
aoclernization of both plant• 
initiated, but currently in 
abeyance. An in-depth study of 
the food-processing sector 
pertinent to the project 
coapleted by UNlDO. 

Apart f roa earlier studies 
carried out on the project. no 
action taken since Deceaber 1983. 

Mo action taken. 

Studies on the project coapleted 
by BOAD. technical partners and 
local sponsors being 1ought. 

A preliainary 1tudy completed in 
July 1984 with a1st1tance of 
UNlOO and a raw material• •urvey 
conducted by NM.JC in February 
1984. 

Con1truction of the factory 
nearina coapletion and production 
1chedulad to 1tart early 1986. 
C011pany renamed Union Gla11 
Corporation. 



• 
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Project number, title and location Sponsors 
(aa abovn in lD/iG.409/3/lev. l) 

Plant• for the industrial NIUC 
processing of aillet and 
•~rghua, Niger and Nigeria 

Manufacture of village aills NllJC 
for aillet and aorghua, 
Kiger and Nigeria 

SUPPORt PROJECTS 

DS'flturlOML lllR&S'DDC!UD 

Sl. Assistance to the OllVS OMVS Bigh 
Comaission 

52. A9aistance to CEAO 
Location: Ouaaadougou 

53. Assistance to ECOWAS ECOWAS 
L.ocation: I.ago• 

54. Pharmaceutical indu1try ECOW#.S 
development centre 

II I 

II I 

II I 

II I 

II I 

II I 

II I 

Action taken since Decellber 1913 

Pre-feasibility and feasibility 
studies coapleted. Zinder 
(Niger) and ltano (Nigeria) 
selected as sites. 

Pre-feasibility study conducted 
in February 1983. OPEC Fund has 
allocated funds for the 
feasibility study and contacts 
established with other 
institutions. The project is to 
be sited in Maradi (Niger). 

Inter-State comaittee for 
industrial development as well as 
a recional planning cocaittee set 
up by OMVS. 

Action taken vitb the aHistance 
of UNIDO in three specific 
c011aUnity .. rket 1tudien at a 
total value of •191,578 in 
respect of fertilizers, iron and 
steel and glass production. 

Action taken vith the assistance 
of UNtDO (at a total value of 
*300,000) in (i) initiatina 
follow-up action on the 
1ubre1ional proaramae, and (ii) 
elaboratinc a short-, medium- and 
lons-tera prograaae for 
strengthening the capacity of the 
!COWAS secretariat in the 
fonaulation, .. nagement and 
monitoring of reaional industrial 
progra ... 1 and projects. 

No action taken. 



Project number, title and location 
(as show in ID/U..409/l/lev. l) 

S5. Subregional development 
centre for hides and skins, 
leather and leather products 
Location: Zaria, Nigeria 

S6. Assistance to the African 
Regional Centre for 
Engineering Deaigu and 
Manufacture 
Location; Ibadan, Nigeria 

- 52 -

Sponsor· 

ECa.i&S 

Actioa taken since Decellber 1983 

Action taken vith the assistance 
of UMlDO in strengthenin~ the 
institute, includin& an 
assessaent of the centre's 
capability to provide training to 
industrial personnel in the 
African region and a proposal for 
a long-term co-operation 
progr...e between the centre and 
other research and training 
centres in the African region. 
The leather research institute of 
Nigeria now accepted as one of 
the "centres of excellence" for 
UlllDO training progr...es in that 
sector. 

Using a special contribution froa 
Hungary, UlllDO, in collaboration 
vith AICEDEK, organized two 
vorltabop1 Cone in 1984 and one in 
1985) on co. ? metallurgical 
industries fur African countries. 
Most of the 24 participants in 
the second workshop, which took 
place in Hungary in October 198S 
2nd lasted two weeks, came froa 
the Veat African subregion. ln 
response to a request froa 
ARCEDEM, UlllDO envisaged 
utilizing the contribution of the 
Hungarian Gavernaent to UlllDO for 
the lDDA to provide ARCED£K with 
further assistance in the 
preparati6n of a detailed design 
and eventual establishment of a 
demonstration investment foundry 
with an auxiliary demonstration 
plant for the manufacture of wax 
replicas. 



• 
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Project number, title aad location Sponaora 
(u ahovn in lD/liG.409/3/lew.l) 

57. Aaaistance to African 
Recional Centre for 
Technolo17 
Location: Dakar, Senegal 

SI. Aasiatance in intecrated 
industrial development 
plannin1 for the Lipt8ko­
Cour.a area · 
Location; Ou.a1adou&ou 

59. Establishment of a Mano 
River Union technolo11 
centre 
Location: to be deterained 

AICT 

Liptako­
Gouraa 
Authority 

MIW 

Action taken aince Deca.ber 1913 

UlllDO prOYided assistance to AICT 
in e1tabli1hin& an African 
techaical infon1ation exchance 
aervice (Tl£S) as well •• 
strenatheninc its technolocical 
infor.ation capacity. !bis 
enabled AICt to assist ia the 
establi ..... at of national fo·~l 
i=oiats for technolocical 
informtion and to strensthe:"' ~t.~ 
links between the countries 
themselves aa vell as between the 
relewant institutiODS and AICT. 

'lhe orcani&ation continued to 
recei•e che assistance of 
UllDP/UllDO (initiated ia 1911) in 
the formulation of a fr....vork 
for iatearated industrial 
co-operation between Burkina 
Puo, llali mul Biser. Within this 
fr-.rorlt, UlllDO expertl 
identified potential 
aaro-induatrie• includinc 
induatrie• baaed on li•estoclt; 
assessed the .. r1tet aad 
production poa1ibilitiea for 
aaricultural .. cbiaery aa4 
production of fertilizers, and 
conducted a study for the 
development of the buildinc 
.. terial1 industry. 

'lhe 11&11 aecretariat currently 
receivin1 as1i1tance from UlllDO 
in identifyin1 appropriate 
financial .. chani,.. for tbe 
fundin1 of Union and industrial 
project1. ?bi• aaai1tance i• 
linked with a 'erie1 of UlllDO/ttaU 
1hort•tera develop11ent projects • 



Project number. title and location 
(a8 lhCND in lD/.C.409/)/by.l) 

SlO. Assistance to Ecc:NlS in 
the developaent of an indus­
trial training progr .... 
Location: ECOVAS, lligeria 

Sll. Developaent of industrial 
consultancy and .anagement 
capabilities 
Locatioa: ECOVAS, lligeria 

512. De•elopeeat of local iadua­
trial entrepreaeurahip 
(directory of ... 11-.cale 
indu•trial project profile•) 
Location: Addi• Ababa 

S'IUDIIS 

Sll. Development of •at­
proce11ing and allied 
-iedu•trin 
Location; !COWAS, Nigeria 

514. rroce11in1 of fi1h and 
other aea food• 

Sponsor• 

Ecc:NlS 

ECOWAS 

ECA 

!COWAS 

E.CA/UMlDO 

Action taken •ince Dece9ber 1911 

lmpleeentation of the project had 
been initiated through assistance 
UlllDO provided to institutions in 
Seaegal and Nigeria in developing 
sectoral/functional industrial 
.. npover training acti'litiea. 

No action taken. 

1he first issue of the Directory 
had been printed by !CA and va1 
due for di1tribution at the end 
of 1985. A 1iailar Directory of 
a llOre global aature eatitled 
•11ov to Start Manufacturing 
Industries" had been published 
and widely distributed by UlilDO. 
1he lFC i1 also developing a 
project, with the as1i1tance of 
Ullllf and se•eral donor countries 
and vith the collaboration of the 
ADI, directed towards the 
de•elopment of local 
entrepreneurial capabilities in 
African countries. 

Under the au1pice1 of a technical 
a11i1tance project to the 
Liptako-Gourma Authority, UMlDO 
a11e11ed the development 
potential of the •at proce11in1 
indu1try in the 1ubre1ion. 

No further action taken follovina 
the 1tudy carried out with the 
a11i1tance of USAlD, prior to the 
Abidjan Meting. 



• 

• 

• 
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Project number, title and locatioa Sponaora 
( u allow in 1 DI IG .409 / l/ le•. l) 

SlS. Development of the cotton 
textile industry 

516. Enablialmeat of a llano 
aiwer Union coastal sbippiJaa 
enterprise 

517. Eatablislment of an 
industrial aad tecbnolo11 
fair aerwina the lleaber 
Statea of the Mano aiver 
Union 

E.CA/UlllDO 

MIU 

MIU 

Action taken aince December 1983 

Actioe initiated, vith UlllDO 
prowidina asaiatance to the 
textile technolOIJ inatitute in 
~aao (liaeria) ao aa to enable it 
to prOYide extenaioa serwicea to 
other ceatres in the subre1ioa. 
tbroup this institute, the 
project for the 1reater 
utiliutioa of locallrcrovn 
cottaa in the subre1ioa could be 
deYeloped. Furthermore. the IOAD 
had launched a diacnostic 
sectoral atudy of textile plant• 
operatina in the llUtU/CIAO 
couatriea. 

llllJ coaducted preli.aiaary study 
while ICc:NllS et..tied a coastal 
•hippiaa project vbich -• 
auba-.ueatly COD8idered pr ... ture 
by &ccas Couacil of llinbtera. 
C&AO alao bas a abippiq project 
(lons-baal abippia&) at an 
advanced nae•· 

Follow-up action taken vitb the 
aHbtance of UllDO in carryiaa 
out a atudy of the feaaibility of 
eatablishin& an indu•trial and 
technolo11 pro.otion fair within 
the MIU • 
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l.2 Identification at Selected Investllent Projects Requiring UNIOO 
Assistance in their Prc.:Jtian 

1.2.1 

J.2.2 

Iron and Steel: The mast i11Portant area of assistance that will 

be required fro• UNIDO is in the faJ9Ulatian of a strategy far 
developing and implementing iron and steel sub-prog~ far 
the subregion. Projects !'ms. 1-5 in the Initial Integrated 
Industrial Promatian Pragra.._ relate ta various aspects of 

the Iran and Steel Industry. So far, nch country or IGO lias 
adapted independent and unrelated approaches ta the dl!velap11ent 
af the industry. However, each country appreciates the illlpOr­

tance of the subsector ta the overall industrial development 
at both the national and subregional levels, including the 

agricultural sector and the considerable linkages it could 
have with other industrial sectors. Five at the countries of 

the subregion have some of the richest iron-ore deposits in the 
world and export substantial quantities annually without any 

form of processing. The sponsoring countries and IGDs need to 

bear in •ind the implications of the cast, technology, •arketing 
and other problellll!I; 11Dst of which can be llini•ized through 

subregional ca-operation and a closely integrated approach to the 
develop•nt or the industry. Hence, an overall sectoral study 

needs ta be carried out. This will provide the necessary c:lata 
and infar111Btian, confirm the viability af such a subpragramme, 

the investment cast, locations, etc., etc., and draw out a 
master plan for the imple•ntation ar ~he sub-progranne. UNIDO 

can assist by engaging a firm af consultants or experts to 
carry-out the study, identify and define better investment and 
support projects, and prepare a ma~ter plan far the development 
of Iron and Steel in the subregion. 

Manufacture of Agricultural Tools and Machinery, Freetown 

(Project No. 7 an the Initial Integrated Industrial Promotion 
Programme). UNIOO has assisted in undertaking a full feasibility 

study of this project which entails the moder"ization, expansion 
and diversification af the existing National lllarksnop in Freetown, 

Sierra Leone. The estimated total investment cost involved is 
I 

only US $2.9 million. The linkages w1th,the Agricultural sector 

and projects 1 - 5 referred ta above are"considerable. UNIDO 
II 

assistance required wculd incluce the identification of:-

(a) competent technical p2rtners ar men1gers; and 
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(b) the required external tinancing. 

Manufacture of Rail wagons (Project No. 11 in the Initial 
Integrated progra ... ). Here again, a full feasibility study 

has been undertaken and UNIDO hes assisted in reviewing the 
project. In view of the infrastructural proble• encountered 

especially ~Y the Sahelian countries it is expected that this 
project will facilitate transportation. At the Abidjan 

Meeting, it was rec:01111ended for imple .. ntatian in the short/ 
mediua ten. UNIDO assistance will be required in mbilising 
the required financing and ensuring the effective i111ple11entatian 

of the pragra-. 

Central Press WDrkshap/Machine tools Ca•ny, DshoQbo, Nigeria 

(Project 15) Although ECOldAS has not taken any action an the 

project as requested at the Abidjan meeting, Nigeria has gone 
ahead ta construct and import the basic nmchinery. The project is 

esti11ated at over US J65D,DOD. It is a 111essive project capable 
of providing a substantial part of 11achine tools and spare parts 
required by the subregion. About half of the total investment 

has been allocated by the Nigerian Government and spent on the 
project. Recently, a six-man lllarld Bank mission reviewed the 
project which has been at a standstill since 1984. The project 

is located directly opposite an Iron and Steel Rolling Hill. 
UNIDO assistance will be required in: 

Ca) securing the additional funds neeced for the full 
implementation of the project; 

{b) ensuring that the capacity and products of the company 
are well geared to the needs of the subregion; and 

(c) advising on necessary adjustments. 

' Phosphoric Acid Plant, Togo (Project No. 20) Thi,s project is 
accorded top priority by the Government and ECOIMAS Secretariat. 

I 

It has be~n held up for financial reasons. UNIOO, assistance 
will be required in promating the project among potential investors. 

I 
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Pharmaceutical Project, Guinea (Project No. 25) UNIDO is already 

assisting in the i11plementation of this project. (i) UNIDO 

assistance will continue to be required esgecially in harmonizin~ 

this project with other similar projects (Projects No. 23 and 2~) 
proposed and in er.. iring that it is oriented towards meeting 

the needs of the subregion. Cii) UNIDO lllBY wish to participate 
in the·uNECA study project to identify the active ingredients 

in existence in Africa that are suitable for the Pharmaceutical 
Industry. The study has been held up for financial reasons. It 

is a project that can have tremendous impact on the entire 
pharm:1ceutical industry (in the region) that now relies almost 

entirely on imported prodUcts or ingredients. 

Pulp and Paper Project, Abidjan (Project No. 31) This is 

considered a core project but no feasibility study has yet been 
undertaken as directed by the Abidjan meeting. UNIOO assistance 

will therefore be required in undertaking the necessary studies. 

Subregional ammonia project; Ivory Coast (Project No. 21) 

A preliminary study of this project has been completed. The 

plant will utilise natural gas available in the country for the 
production of ammonia and urea in-puts into the fertilizer 

industry. The project was also considered at the Council of 
Ministers of the Niamey-based JLPOC and approved as a core 
project. 

Establishment of a pharmaceutical plant, Nigeria (Project No. 2~) 

Unlike the Guinea Pharmaceutical project that will depend on local 
herbs and medicinal plants, the inputs to this project will be 

derived from locally available petrochemical pradUcts. A pre­
feasibili ty study has been prepared. The necessary infrastructure 
far the project has been provided with the completion of the 

first phase of a Petra-chemical project in the country. The plant 
has an estimated annual capacity of over 3,000 million tablets; 

2 million litres of oral pharmaceutical liquids; 500,000 kg 
of ointments and 125 million capsules of a"tibiotics and is 
estimated ta cast about US j68 million. 

Integrated food-precessing plant, Guinea (ProJ1ct No. 29 and J0) 1 

~t th1 Abidjan meeting, it was recammend1d that the two projects' 
I 
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subllitted separately on agricultural products and fruit processing 
respectively be integrated into a single project. The u.s.A.I.D. 

has carried out a feasibility study on the project which is 

estiaated to cost US SlO •illion and is expected to meet the 
export requirements of the sub-region for local tropical fruits 
and other food products. 

Surgical/Medical Cotton, Senegal 

A feasibility study has been undertaken by SOf£PI of Senegal. 
The project is to co111111ence with an initial annual capacity of 

50,000 tons of aedical cotton and would c!erive mast of its 
inputs fro• locally produced cotton. 

ln9ecticides and Herbicides, Benin 

A feasibility study on this project was financed by the West 
African Develop11ent Bank. It is expected initially to provide 

the needs of the neighbouring countries - Toga and Ghana, but 
designed to enable it ta increase its capacity on the long run 

to meet the needs of more countries in the sub-region. In view 
of the importance of the project to egriculture, the project is 
accorded high ~riority by the national authorities. 

Insecticides and Herbici~es, Burkina Faso 

Tlie project which has been supported by CEAO, will derive most 
of its inputs from locally available raw materials. A study on 
the project exists. The project is expected to cater for the 
entire sahelian region and compliment a similar project to be 
located in Benin. 

Salt proJect, Niser 

A study hes been undertaken with the support of the Nigeria/Ni~er 
Joint Commission far the industrial exploitation of the large 
deposits of salt that exists in Niger. It is expected that the 

prcject will prcvide the needs of the sahelian region including 
northern Nigeria. 

J.J. ~nalvsis cf the Causes Underlying the Success/Failure in Implemen­
tation of the Procramme 
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The success thet has been attained in the implementation of 

a few of the 35 projects listed in the Programme has been due 

entirely ta ~he sponsoring national governments or IGOs. They 

were implemented as national or IGD projects in line with the 

priority attahced to the projects by their respective autho­

rities an~ the availability of funds regardless of ECDlllAS or 

the subregion. The analysis in this paragraph is therefore 

lillited ta the causes underlying the success or failure in 

implementing the recoaiaendlltians of the Abi~jan 11eeting. 

Fallow-up action to complete feasibility studies have been 

dDne in six cases, partly because of UNIDO prior involvement 

in the project. There was no fellow-up action on the vast 

lllBjarity of the recommendations, particularly at the subregional 

level. However, same efforts were made by individual countries 

and intergovernmental organisations alike to pro.,te the 

implementation of the projects of the initial prograimse. Those 

ef farts were hampered by a series of constraints at both the 

national and subregional levels. 

Some of the'reasons for the failure ta imple"lll!nt the recommen-
' 

datiana of the Abidjan meeting are as follows: 

Ci) Some of the projects were not well thought out before 
I 

submission. Hany were submitted on the spur of the 

moment~ Therefore no full thought was given to the 
implications and problems of implementation and the basic 

I 

requir~ments for action at all levels. 
I 

(ii) As a result, many of the projects were submitted without 

data or necessary studies. 
I 

(iii) Some members did not recognise the difference between a core 
I 

subreg 1ional project and a national project. 

(iv) Select1ian and location of projects were allowed to be 

unduly: influenced by considerations other than economic. 

(v) Priori:ty subsectors for industrialization were not 

clearly identified beforehand and the choice of projects 
I I 

theret:ore tended to be haphazard and not 'in line with a 
I 

c~ncertad pattern. 

(vi) There 'were too many projects; the identif1ication and 
I I I 

seleetion of projects were regarded as a ~ontinuoua 
e'xarcise without 'a time limit. The basis of any programme 
i~ 1~~ timing and contents. 
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(vii) Co~nication between ECOWAS Secretariat, the member 

countries and other IGOs leaves much to be desired. There 
is need for a device far accelerating cc1111Unicatian and 

eliciting pro111>t response. 

(viii) Also at the national level, cam1M.1nicaticn and ca-ordination 

in the Ministry of Planning the Ministry of Industry and 

other agencies responsible far expediting action needs ta 

be i111>roved. In general, frequent changes in personnel 
and gavern11ent often leds ta changes in policies and 
priorities. These factors have detrimental effects on the 

effectiveness of follow-up actions on decisions taken at 

ECOl&IAS meetings. 

(ix) The current economic depress\an in al111Dst all the countries 

of the subregion is perhaps the 111Dst significant single 
factor militating against taking prompt measures that aim 

at promoting subregional industrial projects. Far scme 
countries, the funds are not just available. In the 

drought-etriken countries, the entire meagre resources are 
diverted towards securing food and agriculture. In others, 
national projects are considered of much higher priority 

in the short-term unless they can be assured of the benefits 
that can accrue from the handling of an integrated sub­
regional programme of this nature and in the prevailing 
circumstar.ces. This is a challenge to the ECDlllAS 

Secretariat. However the economic crisis is reflected at 
all +evels including the poor records of contributions from 
member states to the IGDs and ECOWAS. 

(x) The structure and resources of the secretariats and particu-
' larly those dealing with industrial development nee~ to be 

enhanced to provide efficient administrative and specialist 
I 

services. Perhaps, the establishment of well staffed 
Departments of Industry as a single organizatiL ·al entity 

I 

within these Secretariats is overdue. 
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4. PROPOSAL OF A REVISED PROGRAMt£ OF SUBREGIONAL INDUSTRIAL 

CO-CFERAnON 

... 1 

i..1.1 

Recanmendatians Far Overall Policy 

Annex 2 contains a formidable list of policies adapted by the 
ECDWAS Council or Authority in support or economic and, in 

particular, industrial ca-operation at the subregional level. 
A colllllOn criticism is that policies or ECOl&i\S and other Economic 

Communities at talest Arrica are mare oriented towards trade 

liberalization. It is therefore suggested that they should be 
more production oriented. Accordingly, it is argued that arter 

enhancing the status or production, trade will more naturally 
follow. As at the ma111ent, there is not much that can be traded 

intra-tradewise. 
The second general obs•rvation is that there is no point 
establishing policies if the secretariat of ECOt;iAS and other 

econalllic communities are not in a position to influence necessary 
changes or ensure implementation. The wherewithal for action 
(capable personnel, adequate funds etc.) must be provided and, 

declared policies 111.1st include why and haw they are to be 
implemented. The proposed Revised Programme of subregional 

Industrial Co-operation has for this reason given priority to 

support projects and studies well above the establishment af 
Industrial Investment Projects. As pointed out in para. 2.3.4, 
railures of industrial co-operation projects are mere often than 

not due to absence of in-depth studies, inadeQuate institutional 
capacity and support by way of preparation, project management etc. 

Third, the countries of the subregion are in the habit of always 
waiting for Governments to initiate and implement action. The 
private sector, given a freehand and necessary encouragement, 

can be relied ugon to perform 9£ well ar even better in many 
spheres of industrial activities. 

With these general observations, the following policy recommen­
dations that can enhance industrial co-operation are proposed: 

Ci) The existing policies relating to industrial co-operation 

need to be codified in the rorm or a booklet, reviewed 
periodically and widely circulated. The booklet snould 
also contain measures for implementation. 
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(ii) A policy and prograllllll! on the greater involvement of the 
private sector to include national competences especially 

agents of production, planners, financial institutions etc. 

need to be adDpted. Such a prograllllll! may include the 
holding of bi-annual conferences on industrial co-operation 

at which representatives of production and 
111Bnufacturers associations are invited. It also requires 

full use of all infornmtion media ta achieve this end. 

(iii) The mobilization of local resources {including financial 

resources) is a matter on which policy directives are 
necessary. At present, there is very little known of the 

available raw materials and other local inputs, technology, 
11arkets etc. within the subregion. Such a policy should, 
apart from propagating these infornations, foster surveys 

on mineral resources and other local endDwment factors. 

{iv) Policies and progranaes need to be adopted with due regard 
ta peculiar national circ~mstances on matters relating to: 

(a) the development of local industrial entrepreneurship 
and indigenisation; 

(b) the energy problem as it affects industrialization; 

(c) the existing crisis in public sector enterprises in 
most countries of the subregion and foster a programme 
for their rehabilitation. 

Institutional measures to effect changes and implement policies and 
programmes must first and foremost, begin with the reorganization 

and stre"gthening of the ECOl&IAS secretariat. Briefly, there is 
need to establish a department or Industrial Promotions to carry 
out the following functions: 

,i) to gather, analyse and disseminate relevant industrial data 

and information from/to all member governments, the private 
I 

sector, associations, institutions and mther bodies concerned 
in the 'aubregion; 

I 
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(ii) to develop ar ..!ffecti·:e :tnd persuasive 11.aison function 

in order to foster clu~c co-operation and understanding 

~mu~gst the :nember countries. 

(iii) to serve as a resource unit for subregional industrial 

promotion that can advise, provide assistance and secure 

finance, market and expertise, within and outside the 

subregion. 

The Department will need to have properly staffed and specialized 
sections to promote, monitor and co-ordinate effectively the 

various activitias relating to the for111Jlation and implementation 

of the subregional programme and those in the support areas and 

priority subsectors: agro-industry, building and construction, 

metallurgical.chemical/fertilizer, q~. The department should 
maintain a dynamic work relationship with the relevant inter­

governmental organisations, with national, subregional, and 
regional organisations, as well as with UNIDO and the ECA Multi­

national Programming and Operational Centre (MULPOC). It is 

also recommended that the Department be informed of all major 

technical assistance proposals and programmes relating to 

subregional industrial projects in the subregion. 

It is recommended that National Co-ordinatin~ Committees be 

strengthened or established in countries where they do not already 

exist. Cordial relationship and regular contact between the 

committees and the Secretariats are considered essential for tt;e 

success of a subregional industrial programme. In due course, 

ECOLJAS can consider having representatives at carefully selected 

focal points if their finances become more buoyant. 

It is proposed that action be taken, as recommenced in the 
Programme for the IOOA• and in the guidelines for priority 

actions during the preparatory phase of the Decade••, to 

establish a subregional committee on the IvCA, w~ich would 

reinforce the existing s'ubregional industrial coordination 
I 

machinery in mon1 to ring ,the implementation of the programme. 

Procer coordination alsd r.eeds to be maintai11e':l between the 
I 

various awbregional cco~dination mechanisms in order to avoid 

d•JClil.:atior: dMC: to ensute the early endorsement of ~">' decisions 
I 

by the competent legislative autt:ori ties. 

ID/287 C~~pter I!I 
!C/31C:, P::sge 1~ 

.. 
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At th2 initiation of ECOWAS, UNECA sponsored a study report on 

•strengthgning Economic Integration in l.iest Africa•. The 

relevant propo~als contained in the report need to be reviawed 

and implemented. The existence of aver 45 intergcvernmental 
organizations in the subregion covering overlapping fields 

of industrial and other activities and in circumstances where 
none can be satisfactorily funded through contributions of 

Members States needs ta be reviewed seriously. 

Finally, on the assumption that funds and qualified personnel 

will be available, it is recommended that support projects and 

studies should, at this stage, be given priority in the programme 

to be submitted to the Council of Ministers for approval. The 

studies relating to the preparation of an iron and steel programme 
for the subregion is strongly recommended as an urgent project 

in the proposed programme and as a basis for future policies on 
this vital subsector of industry. 

Identification of Strategic Subsectars 

The priority subsectors stipulated under the IDOA programme and 

described in para. 1.4.4 are as follows: 

(i) Agro-industry 
(ii) Building and construction industry; 

(iii) Metallurgical industry; 
(iv) Cnemical industry; 
(v) Engineering industry. 

I 

The ECOWAS Council of Ministers has established the fqllawing 

priority subsectors for emphasis•. 

(i) Building and construction industry 
(ii) Agricultural implements 

(111) Chemicals 

(iv) Food 
(v) Wood precessing 

(vi) Iron and Steel 
(vii) Telecommunications 

(viii) Electronics 
(ix) ~utomobile 

(x) Pharmaceutical and related il"'dustr1es. 

• ~co~~s Council of Minis~ers meeting in Dakar, 26 - 28 November 1979. 
~er. Ccc~'EC~/CM VI Res.26. 
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These ten subsectars are mare or less covered by the IDOA 

priority subsectors except for electronics and automobile . 
which can be classified as engineering subsectars, and 
telecoaaunications which is understandabl~ classified as a 
priority subsector in view of existing infrastructural deficien­

cies in conaunication within the subregion. 

For a tidier and mare effective implementation of an integrated 
industrial proiNJtion pragra1111e, the five IDOA subsectors and 
infrastructural industry subsector (to acco11111adate the Council 
of Ministers subsectors) are adapted in this report as basis for 

identifying branches under each subsector. The identification 

of each branch is detel'llined not o"ly by its industrial linkages 
but also by its linkages and complimentarities with national, 

subregional, regional and world progrannes as indicated in 
Table ~.1. The objectives of attaining self-sufficiency and a 
self sustaining economy are the other considerations in deter­

mining the branches. On the whole twenty branches have been 

identified. 

In addition ta the subsectoral branches, it is perhaps mare 
important to identify functional branches in respect of 
implementation and the problem areas to which economic communities 

of the subregion hav~ in the past two decades, been subjected 3nd, 
to which community policies and efforts should primarily be 

directed. 

These branches are: 

(i) Institution building: activities relating to the 

strengthening of community secretariats and related 

crga1iizaticns rescansible for industrial cc-operation as 
described in para. 4.1.3/5. 

Cii) Finance anc Investment promotions: activities releting ta 
the funding of the Organizaticns, the raising of funds to 
finance projects and the prudent use of available funds. 
TMis is a cruc~al aspect of the overall stratagy for the 
mobilisation of resources. 



68. 

(iii) Management: activities relating to improving organizational 

effectiveness and management r10t only in respect of the 

communities but also in respect of the subregional project~ 

and progrannes; thrcugh adviscry services, consultancy 

and management development progr3mmes. 

(iv) Research: activities relating particularly ta research 

into local endowment factors and other economic and technical 

factors that can enhance self sufficiency and the attainment 

at self sustaining economies in :&lest Africa. This is a field 

that hes been neglected in most countries of the subregion. 

(v) Technology transfer and training: activities relating to 

the transfer of technology, the adaption of apprcpriate 

technology, the up-grading of industrial and professional 

skills, and standardization. 

(vi) Trade/private sector involvement: Trade• is complimentary 

to industry but it is handled by a different ECOUAS 

Commission and a different department in each of the 

Economic Communities. Moreover, it has been proposed in 
this report that trade will more naturally follow the 

ava!lability of products resulting from production and 

regional specialisation in accordance with endowment factors. 

For this reason, the promotion of private sector involvement 

in industrial co-operation is the dominant facto~ in this 

functional branch and is accorded high priority. 

It is not expected that problems relating to these functional 

branches can all be solved overnight. A gradual step-by-step 
approach needs ta be adopted. 

Operational Plan 

The setting out uf the fallowing o~erational plan is based on 
three assumptions: 

(a) t~at the Governments, the Commissions, the Expert Committe1s 

and the Secretariats of the Communities and all concerned 

acpreciate fully the problP.ms encountered in the implemen­

tation of the initial integrated programme; 

• ~n anelysis of Intre-trP-d~ in the subregion is at 1p~1ndix 4. 
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(b) that all concerned will therefore be coanitted whole­

heartedly toWBrds achieving its goals and objectives as 
laid down in the Lagos Plan of Action and the IDDA 

progra111e; 

(c) that in a world where the gap between the developed and 
less developed countries is getting wider and wider each 
year, the time element is important. Thus, it is not 

enough ta be co111nitted to attaining goals and objectives 
only. It is assumed that they have to be attained at the 

shortest possible time with all hands on deck. Otherwise, 
action, in spite of the co11111itments to attaining objectives, 

can as well wait for another decade. 

The following plan gives a procedural sketch, including the 
objective or goal, the activities proposed and the timing, 
under each functional branch. 

Institutional Building 

(a) ObJective: to strengthen the co111111Jnity secretariat and 
relevant Intergovernmental and Subregional Organisations 
in order to become more effective in implementing the 
programme. 

Cb) Action Proposed: 

(1) Review and commence implementation of all accepted 
recommendations af the United Nations •Proposals for 
strengthening Economic Integration in West Africa• 
(June - December 1986). 

(ii) Undertake a Jab Evaluation Exercise of the Department 
of Agriculture, Industry and Natural Rescurces of 
ECOWAS with a view to creating a full fledged Depart­
ment of Industry and identifying positions to be 
filled, establishing Job Descriptions and an effective 

organisational structure. Prefera~ly, the exercise 

should be undertaken by a qualified firm of Consultants. 
(July-Cecember, 1996). 



4.3.J 

(iii) On the basis of the consultant's report as proposed 

in (ii) above, re-organise and equi~ the department 
suitably ta implement its programme (January/February 

1987). 

(iv) Establish an institutional support project at ECOIUAS 

Secretariat with UNIOO (or other) assistance ta assist 
among other things in the monitoring of established 
projects and the preparation of new projects. The 
proposed support projects are at paragraph 4.4. 
(Duration: 4 years beginning from April, 1987.) 

Finance and Investment 

(a) Objective: To mobilise and attract local and foreign 

financial resources for subregional industrial promotion. 
This is regarded as a crucial aspect of the overall 

strategy for the mobilisation of resources. 

(b) Action Proposed 

Ci) Carry out a survey of possible sources of funds for 

industrial cooperation including UN sources, bilateral 
and multilateral donors especially the European 

Economic Community Agencies like the European 

Investment Bank, European Development Fund and several 

other sources. The survey should include the capacity 
of the aid that can be provided by these bodies, their 
preser.t programmes. (Commencement: August 1986). 

(ii) Establish proposals fer meeting representatives or all 
~conamic Communities and subregional Financial Insti­
tutions ta determine the strategy to be adopted in: 

(a) Soliciting funds for industrial co-operation; 

(b) Sharing and utilizing the UNOP, EEC and other 

Regional Indicative 8ucget estimated at over 
US $2 billion. 

(c) Mobilizing local financial resources. 
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(d) If possible, create a subregional Fund far 

Industrial co-operation. (Proposed date of 

meeting January 1987). 

(iii) Establish (after the proposed January 1987 meeting) 

regular and continuous contacts with all the donor 
countries and bodies listed fallowing the survey 
referred to under step (1) and exchange views with 

them on the policies and progra11111es of the connuni­
ties. (Beginning from February 1986 on a continuous 

basis). 

(iv) Establish a strategy for speeding up the contributions 
of member states to be presented to the Councils of 

Ministers (possibly before January, 1987). 

(v) Hold annual or bi-annual Round Table Conference and 
investment promotion exercise, like the Dakar Forum 

for local and foreign investors. 

Management 

Ca) Objective: to enhance the department's competence not 
only to monitor and implement the programme but also to 

provide crucial management a"d other advisory services 
especially in core problem areas like the rehabilitation 
of public enterprises, organisational eff1ctiveness etc. 

(b) Action Proposed: 

(i) Following the jo~ evaluation exercise referred to in 

paragraph 4.3.2 Step 2, establish career and management 
development pr~grammes far management staff of the 
communities (including language studies) using as much 
as possible local facilities. Tnis entails establishing 
working relations with local management development 

institutions and the operation of a budget for staff 
I 

development. (To commence in February/March 1987). 
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(ii) Establish with the assistarce of UNIDO a management 

adv!sory service ~~ assist in icentifying problems, 

monitoring subregional Jroject and in the rehabili­
tation of core public enterprises. (Conwnencing in 

March 1987). 

Research 

(a) Objective: to foster research that will: 

(i) promote the use of local inputs with a view to 

becoming more self reliant; 

(ii) enhance, in the long run, value added to locally 

manufactured proc!ucts. 

Cb) Action Proposed 

Ci) Establish working relationship with all national 

industrial research institutes (like the Federal 

Institute cf Industrial Research, Oshodi, Nigeria) in 

the subregion, similar research institutes in the 

less developed countries as ~ell as the more advanced 

countries on a continuous basis and dissemina~e 

research findings suitable for the promotion of care 

suoregianal projects. Encourage research in specific 

problem areas through grants to research institutions. 
Encourage large multinational concerns already well 

established in West ~f rica to undertake in-house 
research. (Commencing from October 1987) 

(ii) Sponsor surveys into local endowment factors and 

other industrial inputs, market studies and publicize 

widely the outcome of these surveys. (Commencing by 
March 1987). 

I 

Technology Transfer and Training 

Transfer cf techn9logy is basic to the process of induatriali­

sa ticn and particularly to the aegree of private sector involve­

ment which is ccn,idered in the next section. It is part 
of the policy of ECC~~s to foster free mobility of nationals 

I I 

of mem~er states., The movement or skilled and professional 
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personnel ar.d the transfer of technology within the subregion 

can also be considered as part of an overall strategy far 

..:>bilising local resources. Some attention therefore needs 
to be given ta this subject. 

(a) CIJJective: 

Ci) To establish and propagate an acceptatle policy of 

syste111atic transfer of suitable technology on reasonable 
terms within, and from outside, the subregion; 

(ii) To assist in establishing or assisting the necessary 

institutions far implementing the policy; 

(iii) To foster industrial and professional training and 

skills and free exchange of key personnel within the 
subregion. 

(iv) To foster indigenous technology. 

(b) Action Proposed: -

Ci) Seek the assistance of the United Nations Centre far 

the Transfer of Technology and UNCTAD in developing 

a strategy far the transfer and development of 
industrial technology in the subregion• (commencing 
August/September 1986) 

(ii) Seek the assistance of UNIDO or ILO in developing a 
strategy for the development of industrial skills in 
specific priority subsectors. (Commencing September 
1986). 

Ciil) Implement the two strategies to be developed under 
steps Ci) and (ii) above. (Commencing from March 1987) 

(iv) In circumstances where the levels of skills and 

technology vary considerably from country to country, 
the impact on developing free movement and exchange 

of personnel cannot be over estimated. For axampl1, 
the existence of an idle Plastic factory and a complex 

~ strategy has been ~rawn up by the PT~ Secretariat with the 
assistance of the United Nations Centre for the Transfer of 
Ttchnolo • 
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fishing machinery that cannot be operated by local 

hands in Guinea Bissau can be obviated if competent 

personnel fro• say Senegal, Ghana and other countries 

in the subregion are attracted or allowed ta complement 
the effor~s of nationals. In this way the level of 
absorptive capacity of foreign technology can be 

enhanced. 

(v) In spite of criticisms, the presence of well established 
foreign multi-national corporations remain one of the 
most effective means of effecting technology transfer. 

A substantial proportion of the most successful 

indigenous entrepreneurs or industrialists had been 
employees in these foreign multi-national corporations. 

This calls for a carefully thought out strategy far 
ensuring technology transfer. Already countries like 
Nigeria, Ghana and Guinea have introduced measures to 
ensure smooth technological transfer and upgrading of 

skill in multi-national corporations by enacting 
decrees on expatriate Quota controls in order to ensure 
that: 

(a) only qualified expatriates who have something to 
impart are granted licences; 

(b) they do not occupy positions that can be satisfac­

torily held by nationals; 

Cc) the duration of their stay is limited and 

monitored to ensure the existence of local counter­
parts who can understand and take over from them 
within a given time. The Community Secretariats 

can assist in harmonising and fostering the various 
approaches adopted. 

(vi) On the subject o' skills and training, •Levy and Grant 

Schemes• are being established in only a few countries 
to encourage in-plant training and skills development. 

~n Industrial Training Fund has been established in 
Ni;eria whereby all employers with 30 or more personnel 
have to contribute 1~ cf emoluments to the Fund ~peci­
f ically for industrial training. 80% cf this fund 
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can be reclaimed on showing evidence that an acceptable 

standard of training has been carried out. The 

Government also contributes just as much for the 

establishment and running of essential training 

institutions. The Community Secretariat can foster 
such schemes in other countries. 

(vii) Both ~U and CEAD have lessons to impart an the 

establishment of specialised subregional institutions. 
The smaller and poorer countries of the subregion can 
derive innense benefit from such a scheme. 

Items (iv) to (vii) are long-term activities which the 

ECDWAS Secretariat can undertake in due course. 

Private Sector Involvement 

(a) General Observations 

Hitherto, the role of the private sector in the process 

of development had been undermined by the authorities of 
many countries in the subregion. Following the alarming 
rate of collapse of innumerable public enterprises, 

national authorities are beginning to appreciate the 
significant role that the private sector can play. The 
desperate effort to rescue the waning economies calls for 
a concerted effort by all the sectors. The few countries 
like Ivory Caaet and Senegal that seem to give every 
encouragement to the private sector have not actually 

succeeded in fostering the development of the indigenous 
private sector as distinct from the foreign private 

investors. In recent months, it has become the vogue 
to call for the •rehabilitation• of public enterprises 
and the •privatisati,on" of the public sector. The commu­

nity secretariat cari play a strategic role i~ facilitating 
the trend. 

(b) ObJecti ve: 
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Cc) Action Proposed 

Basic background action 

(i) Compile a comprehensive list (or Directory) af 

identified private sector organisations and associa­

tions like the Chambers of Commerce and Industry, 

the Manufacturers Associations, sectoral Industrial 

Associations, etc, in order to facilitate contacts. 

(ii) Draw up a list of investment opportunities, local 

industrial inputs and products in various member 

countries in respect of core subsectors. 

(iii) Establish basis for regular contacts with these bodies 

(contained compiled list resulting from Ci) above) and 

bring to their attention findings under (ii) above. 

(Commencing from October 1986). 

Encouragement and Incentives 

(iv) The private sector and businessmen st !ld be encouraged 

individually ~nd collectively to be m~~~ involved in 

the activities of the Communiti · ··d sh~uld, if 

possible, be more involved in their deliberations. 

(v) Potenti~l foreign Investors, and already established 

foreign concerns s~ould also be 1couraged to establish 

or expand into identified areas that will foster 
industrial co-operetion. 
(Commencing from October 1986). 

:Aporcach 

tvi) The basis for a successful private sector invclvement 

are: the full use of all available communications 
media (Radio, T.v. Newspapers, Advertisements etc) in 

the s~b:egion; constant and freauent interactions. 

The development of excellent working relations with 
the media is tnerefcre important. 

(Commencing from January, 1987). 
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4.4 The Revised Programme 

4.4.1 

4.4.1 

With the above backgrcund, the revised programme ccnsists of 

40 care projects and 20 support projects as follows 

Core Investment PrcJects 

(a) Engineering Industrv 

Agricultural nachinery and equipment subprogramme 

First Priority 

(1) Manufacture of agricultural tools and implements, Sierra Leone 

(2) Manufacture of agricultural implements and equipment, Nigeria 

(3) Production of mobile mini palm-oil mills, Mana River Union 

Second Priority 

(4) Manufacture of four-wheeled tractors, Senegal and Nigeria 

Third Priority 

(5) Manufacture of diesel e~gines for irrigation pumps and 

geh~rators, Guinea 

Road and rail transport equipment subprogramme 

First Priority 

(6) Manufacture of railway wagons, Burkina Faso with a subsidiary 

plant in Senegal 

(7) Establishment of a :entral press workshop, Oshogbo, Nigeria 

Third Priority 

(8) Manufacture uf diesel engines for tractors, trucks, lorries 

and buses, Nigeria 

(9) Manufa~ture of diesel engine-mounted chassis for lorries, 
'' 

t~~cks and buses, NiGeria 

(10) M~~ufacture of low-cost, standard multipurpose vehicles, 

Guinea 
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Energy ecuipment 

First Priority 

{11) Manufacture of hurricane lamps, Senegal 

Third Prioritv 

{12) Manufacture of aluminium conductors and cables, Ghana and 

Guinea 

{13) Manufacture of power transformers, Togo 

(14) Manufacture of steel towers, Nigeria 

{b) Chemical Ind~stry 

Fertilizer subprogramme 

First Priority 

{~5) Establishment of a phosphoric acid plant, Togo 

Second Priority 

{16) Subregional anwnonia and urea project 

{17) Establishment of a phosphate fertilizer plant, Niger 

Pharmaceuticals subprogramme 

First Priority 

{18) Establis~mert of a pharmaceutical plant, Guinea C~fM) 

{19) Rehabilitation and extension cf the Sereddu Station, Guinea 

Second Priority 

(20) Establishment of a pharmaceutical plant, Ni;eria 

Pesticices subpragramme 

F'irst Priority 

{21) Plant fer phytosanitary pr~cucts, aurkina Faso 

9asic chemical suoprogramme 

First ?riori ty 

(22) Ti.deke,l~ salt p:-oj,ect, Niger 
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Second Priority 

(23) Establishment of salt/soda production, Mano River Union 

Cc) Agro- and agro-based industries 

Food-processing subprogramme 

First Priority 

(24) Integrated complex for poultry production, Liberia 

(25) Plants for the industrial processing of millet and sorghum, 

Niger and Nigeria 

(26) Manufacture of village mills for millet and sorghum, 

Niger and Nigeria 

Second Priority 

(27) Food-processing plant, Guinea 

(28) Fruit-processing plant, Guinea 

forest industries subprogranwne 

Fi1st Priority 

l29} Establishment of pulp and paper ~oard factory, Cote c•r~~ire 

Other Projects 

First Priority 

(30) Surg~cal/medical cotton projects, Senegal 

' 

(d) 9uilt1ng materials industry 

Cement and, ceramics subprog~amme 

First Priori~y 

(31) E3ta~lisnment of a subregional cement factory in the 

Liptako-Gourma region 

(32) ~s~a~lisnment of a ceramics factory,: Togo 
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Non-metallic mineral products subprogramme 

First Priority 

(33) Manufacture af glass ccntainers, Liberia 

Second Priority * 

(34) Manufacture of glass containers, ll:AO Member States 

(e) Metallurgical Industry 

tron and Steel subprogramme * 

Third Priority 

(35) Establisr.ment of a sponge iron plant 

(36) Installation of electric arc furnace plants in the subregion 

(37) Installation ~nd expansion of re-rolling mills in the 

subregion 

(38) Establishment of an integrated iron and steel plant for fl3t 

and tubular products 

(39) Establishment of Foundries 

Non-ferrous metals subprogramme 

Third Priority 

(40) Processing of bauxite and alumina, Ghana 

I~ is recommendec t~at the prcjects in the iron anc steel sub­

crogramme shoulc oe stucied as a ~hoiP wit~ a view to cevelooing 

a 101ig-term suosectoral programme. A sub-committee should t::e 

set up to develop a master plan for the subprogramme. Similarly, 

the projects identified in the agricultural mach~nery and 

:?c:;uipment sutiprcgramme should also be studied as a composite 

whole ar.d o su~-ccmmit~ae established for that pur~ose. The 

aoove studies should be completed at ~he earliest possible 

juncture sc that the various me~sures tc be taken could ce 

icentified ana tne mast.er plan elaborated. 
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SUPPORT PRCJECTS 

ARCE OEM 

(51) Assistance to AkCEOEM 

ARCT -
(52) Assistance to ARCT 

Burkina Faso/Mali 

(53) Development of meat-processing and allied industries 

CEAO -
(54) Assistance to CEAO 

ECA -
(65) Development of local industrial entrepreneurship (Directory 

of small-scale industrial project profiles) 

ECA/UNIDO 

(56) Development of the cotton textile industry 

' 

ECOWA5 

(57) Assistance to ECCWAS 

(58) ~ssistance to ECO~S in the development of an industrial 

training programme 

(59) Development of industrial consultancy and management 

capabilities 

' Liptako-Gourma Autnority 
' 

CS10) Assistance in integrated industrial development planning 

for the Liptako-Gourma 1egion 

Mano River Union 

(511) t.staclisnment of a Mano River Union technology centre 

(512) Establishment of a Mano River Ur.ion coastal shipping 

enterprise 

(,513) Establishment cf an industrial and tect'lnolagy fair 

agr~ing for Memcer States or the Ma~o Rive~ Union 
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(514) Establishment of a Mano River Union financing institution 

(515) Processing of fish and other sea faces 

Nigeri~ 

(516) Phcrmaceutical industry development centre, Nigeria 

(517) Subregional development centre for hides, skins, leather 

and leather products, (Leather Research Institute, Zaria, 

Nigeria) 

Nigeria-~iser Joint Coll'lllission for Co-operation 

(518) Assistance to NNJC 

OMVS -
(519) Assistance to OMVS 

(520) Togolese National Centre for Technology Development 

8asic information on each project is contained in the project 

profiles attached as Appendix y:. 

In addition to the Revised Integrated Programme, a special 

subprograll'llle for at~aining self-sufficiency in the building and 

construction subsector has been proposed by ~he Regional ~dvis~r 

in view of the fact that all the essential raw materials and inputs 

req~ired are available in the subregion as shown in Table 2.1. 

As part of the overall strategy, emphasis need to be drawn to 

special areas like this subsector that can be handled with relative 
' ease because of the abundant endowme~t factors in the subregion. 

It is proposed that the subprogramme'should be limited to four 
' ' 

years, covering the remaining period,of the Decade. 

I ts, objecti've is to attain and declare sel f-.:·Jfficiency in the 
' 

sua•ectcr before the end of the Incustrial Development Decade for 

.'-'frka. ~n' initial Study project is' proposed tc ic:enti fy the raw 
' ' ' 

materials a,nd inputs required and establish their location, quality, 

qua~tity arid markets; to identify g•ps in tne subsector an~ 

recomnenc ways 3nC means of filling the g3ps; and to draw up a 

sel~-suffi~~ency and self-sustaining:pr~gramme fer the s~bsector 
tc be achieved within four years. 

' ' ' 

Rec~mmenda~ion~ a~c: crcjects manati~g from the Study can then 

be given pr~ority. 
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CHM.PTER 5 

STR~TEGV PGCPOS~L FOR THE IMPLEMENT~TlCN OF THE REVISED PROGRA~r-E 

Decision . laking Process to Endorse the Revised Prograrrrne 

The established procedure for endorsi~g 2r Integrated Industrial 

Promotion Programme is in essence the same in each of the major 

Eccnomic Communities of West Africa • 

First, the proposals submitted by various National Governments 

and Intergovernmental Organizations including the Economic 

Communities 3re processed by the secretariat of ECC~S far 

sutmissicn to the Subregional Meeting on the Promotion of 

Intra-African Industrial Co-operation within the Framework of 

IDDA which is sponsored by UNIDO, UNlCA and OAU and consists 

of representatives of the various IGOs and experts representing 

the national governments. 

Second, on completion of deliberations at the sutre~ional meeting, 

a draft Integrated Industrial Promotion Programme is referred 

to the Commissions of the various Communities and IGOs resconsible, 

among other things, for industrialization by their respective 

secretar5.ats. 

Thi=d, at the Scmmission level, the sub-ccmmissian fer industria­

lization (cansisting of experts of member states) examines the 

Programme before it is approveJ er turned dcwn at the Commission 

level. 

~~' en approval 2t the Commission level, it is then passed 

on to the Council cf Ministers (cc~sisting of the ~inisters cf 

Pl3nning) fer aocrcval. 

Fifth, the formal e~dorsement af the ~uthority (:cnsisting of 

the Heacs of State) follows the approval of the Council of 

Miriisters. 

(Chart 5.1 s~cws the precess in respect of ~CC~S). 

~ n~mber or o=servations ca~ be mace en tne exi:!.in~ p;~ceau=e. 

(i) It i: a long aecisior. ~aKing cr~c2ss and eacn c~ t~e 

aeci~i~n makin; ~o=ies c: no: meet fre~Len:ly 2nc t~e meetin~s of 

ttie ti:c!.=!J ,~re rat eas•; ':c ccn•;ene. !n o<;nerwo:-os, i': i::; time 
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consuming and unwieldy. 

(ii) The representatives of Governments at the subregional 

level are not necessarily the same persons at the Commission 

level. They are invariaoly from different ministries. 

(iii) Sometimes representatives of the Ministry of Industry 

are not aware of the projects submitted by the Ministry of 

Planning and vice-versa. 

Base~ on these general observations, the following suggestions 

are worth considering: 

First, any subinission of projects from a national government 

s~ould be jointly and formally endorsed by the Ministers of 

Planning and Industry respectively, submitted in orcer of 

priority, and accompanied by the necessary feasibility studies 

as well as a status report on each of the projects. Previous 

chapters of this report had stressed the importance of co-ordin2-

tion and exchange of information at the national level. 

Second, the members of the Sub-Commission fer Industry need to ce 

present at the Subregional Meeting in the first instance so that 

the draft ~rogramme can be submitted directly to the Cammissic~ 

expeditijusly and without a hitch. 

Third, as a better alternativP. to the secona suggestion above, a 

Commission of Industry (as against the existing Cc~mission for 

Agriculture, Industry ana Natural ~escurces) can be established 

with subcommissions in each of the six sutlsectors (agro-based, 

chemi=al, etc.) and all members of the Commission can, in this 

case, be ir~ited tc the sutlregi~~21 meeting so t~2t t~e Fr~gra~me 

emanatinq fro~ tr.e meeting can be submitted dir~ctly to the 

Council of Ministers far endorsement. The systel1'. wl"!erecy a 

:ommi3sion for Incustry is established tallies ~:tn the recommenca­

tton to set uc a Department of In~ustry at the Secretariat in 

pl~ce of a D~oartment of ~griculture, Indus!r1 anc Natural 

~escurces. 

F~urth, del~gation of autrority in a b~si~esslike m3nn2r c~r ~l3y 

a vital r~l2 in f?cilita~ing effec~ive s~bregional indugtria~ 
' In thi3 caue, respon~ibili~y fer the formulation 
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and implementation of the Programme s~auld be delegated tc the 

Commission and the Secretariat respectively. This is important 

since goals and objectives have be~n clearly spelt out by varia~s 

policy decisi~ns take~ at the highest level of the Authority, 

and the necessary guidelines are stated in th~ IDOA Programme 

and the Lagos Plan of ~ctian. Far effective management, the 

secretariats and the Commissions of the various Communities 

must be made to view success in terms of attaining predetermined 

goals and objectives rather than mere compliance with orders, 

policies and procedures. 

Fifth, if the fourth suggestion is accepted this does not in any 

way deter the regular submission of reports and information by 

the secretariats or the commissions ta the Councils of Ministers 

and the Authorities of the respective Communities. 

Sixth, the essence of time which was stressew in the last chapter 

is a significant factor that can not be over emphasised particu­

larly in the decision making process. 

5.2 Rccomme~ded ~ctivities for Promotio~ of the Programme Among 

Economic Agel"ts 

5.2.1 So much has been said in the p~eceding chapters on ways and means 

of promoting the Programme. The Plan of Action in Chapter 4 spells 

out the major steps ta be taken at the national and sub-regional 

levels. The Revised Programme itself should be widely circulated 

among al: relevant economic agents of the subregion especially 

at the national level with ,a recuest for suggestions as to how 

they, the Governnents or tne Communities, can best promote the 

p~ogramme. The imoortance ,of private sector involvement has 

already ceen discu~sec at (e~gtn. E=u•llv important, th~ successful 

mobi:isation of local resources can serve as inspiration ta genuine 

foreign inv~stcrs ta participate in via~le joint venture ~rojects. 
' ' 

~ll these activities also require the full use cf the information 

~edia and f~eer exchange a~ infcrmati~~- Furthermore, each ~ember 
, state can also oe recueste~ from time tc time ta state their 

' ' 

, interes:s in ecuity halcings, or the e~tent of participation 

desirea, in' respect cf projects based in other member countries. 
I I I I 

, These ac:i~ities :eauire careful monitoring and ccardinat~a~. 
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It is suggested that ~COWAS secretariat, in close collacc~aticn 

with the Government, should be responsicle for the Co-ordind~iwn. 

The following paragraphs summarise the measures reccmmenaed in 

the plan for tMe implementation of the initial integrated indus­

trial promution programme for west Africa and are also considered 

valid for the ~evised programme. 

At the national level 

The following measures for accelerating the impleme~taticn of 

the revised programme are re=vu.rnended for adoption by all 

Governments: 

(a) Formal endorsement of th~ programme and its projects by 

Governments; 

(b) Incorporation, if necessary, of the salient features cf 

~he subregional programme and its projects in national 

industrial development plans, possibly incurring the need 

to adjust ongoing national industrial development plans; 

(c) Allocation of tne human, financial and physical reso~rces 

needed to im~lement the projects; 

(d) Strengthening or introduction of operational mechanisms 

(e.g. corporations, companies, cammissiar.s) responsible 

for follow-uo ir.cluding project definition, pre-investment 

studies, investment prcmotian, and project-relat:d 

ccnsultatians with other coun:ries in the subregion; 

(e) Promotion cf ~rojects among potential investors and 

finar1cial in!'; ti tutions; 

(f) If designated lead ccun:ry, official submission of t~e 

oroject t= financial insti:u~ions; 

(g) On the oasis of profiles for cc:e investment projects, 

el30or~tion cf detailed pre-invastment studies assisted 

by A08, l~, UNIDO anc campetant local industrial consultanc•; 

crqanisations; 

(h) Impr~vement of domestic tecnnical capaoilities and 

institutional capacities neecec for the idertif~c~tion, 

preparation, evaluation and imol=mentation cf ~rejects 

and their f=llcw-up. 
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Policies and programmes :r.oulc tie acopted j,jith cue regard to 

local ccnditions on matters relating ta: 

Ca: The development of local industrial entrepreneurshi~ 

and indigenization; 

(b) The energ~ problem as it affects industrialization; 

Cc) ThE current crisis in public sector enterprises in most 

countries of the subregion and a programme fJr their 

reh2bili ta ti on. 

It is strongly recommended that existing National Co-ordinating 

Committees for the IDOA or UNIDO and Operational Focal Points 

for the ICDA should be strengthened or established as appropriate. 

Ac~ive working contacts shoul~, be maintained betu.ieen these 

committees and operational focal points and the Secrecariacs 

of the relevant subregional organisations in order to en5ure 

the successful implementation of the programme. 

The endo:sement of programmes and projects by the legislative 

authorities of subregional organisations is a pratr2ctec and 

quite complicated process. Furthermore, GovernmEnt recresent2-

tives attending the meeting of these subregional organ~sation= 

are invariably changing and often come from different ministries, 
' 

~ith the r~presentatives of one ministry being un~ware ,of the 

projects submitted by another ministry. In the light of the 

above, efforts should be made to maintain consistency in the 
' representation of Governments at various meetings dealing 

~ith industrial ec-operaticn. 



5.2.3 

5.2.3.1 

~. 

At the subregional 12vel 

Some activities have been identified for the implementation 

of the Initial Integrated Industrial Promotion Programme at the 

subregional level. These are: 

(a) Formal enaorsement and impl9mentation of the Initial 

Integrated Industrial Promotion Programme by the inter­

govern~ental organizations in the subregion, and inclusion 

thereof in thelr subregional development plans and programmes. 

(b) Involvement of the technical committees of subregional 

organisations on a sector-by-sector basis within the 

framework of the Association of Intergovernment91 Organiza­

tions of West Africa (in concert with initiatives taken by 

existing intergovernmental organizations} tc co-ordinate, 

monitor and advise Governments on tt1e selection and imple­

mentation of multinational projects in each subsectcr. 

Cc) Prevision by those intergovernmental committees cf advice 

to Governments on the preparation, implementation, 

management and monitoring of the multinational industrial 

projects, including the definition of: 

(i) The bread principles governing the relationship among 

the parties ~nd specifying the co-operation arrangemer.ts 

in the areas of industrial production, and trade in 

industrial raw materials and products; 

(ii) The policies and supportjng measures which the govern­

ments cancerned should pursue; 

(iii) Operational principles and measures which the gcver~ments 

concerned should pursue; 

(iv) Joint ventures involving such bodies a~ multinational 

=orporations in the countries of the subregion anc oth~r 

subregions and regions, or statutory corporations and 
other en!erorises; 

(v) Cc-crocucticn ana specialization, including subccntractin; 

and marketing, dS an ar~ang=.ment of particular import2nc2 

ta engineerin~ ~ased core industries; 
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(vi) Joint acquisition of t?.chnolcgy and t~e mobilizaticn 

of financing rescurces. 

(d) Agreement among the ccuntries in the subregion on the hcst 

ccuntry for each multinational core project and the 

respective role of the others in impl2me~ting the core 

projects. These wculd include agreement on: 

ti) Supply of the reQuisite raw materials and energy; 

(ii) Purchase of intermediate and final products; 

(iii) Equity shareholding, majority of which should be ouned 

~y African countries; 

(iv) :Training and allocation of manpowt::&: to the project; 
' 

(v) ,Conducting R&O related to the project; 

(vi) ,Exchange of information; 

(vii) ,Management of the er.terprises; 

(viii) ,subccntracts, wnere possible. 

(e) Assi~tance by intergovernmental organisations and development 

banks in the subregion in the mobilization of financial 
' and Qther resources, including investment promotion for the 

implementation of the multinational core projects; 
' 

' 

(f) Stre~gthening or establishment of operational arrangements, 

such' as multinational corporations or er.terprises linked 
' 

with,correspond~ng national corporations, for the implemen­

tation of specific project or complex of prcjects. In this 

regard, it should be noted that in establishing multina­

tional enterprises aimed at a lasting and effective economic 

relationship, it may be necessary for each partner, particu-
' 

larly the Governments, to share in the risks and rewards of 

the enterprises and participete fully in the decision-making 
' 

at the highest managerial level; 

(g) Involvement of African Chambers of Commerce and Incustry or 

manufacturers and their associations as well as competent 

local consulting firms from the outset of the project, 

increasing their participation/involvement as the project 
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develops. 

In order to implement the above-mentioned measures, a number of 

policy actions will be required. The productive capacity of 

the subregion must be enhencr.d in order to increase the volume 

of trade. Furthermore, the capacity and capabilities of the 

relevant subregional organisations, especially ECOWAS, will have 

to be reinforced in order to ensure effective follow-up and 

monitoring of the implementation of the programme. 

Institutional measures to effect changes and implement policies 

and programmes Ghould therefore include the strengthening of 

the secretariats of the relevant intergovernmental organisations, 

especially of the departments responsible far industrial project 

preparation, evaluation and promotion in each of those organisa­

tions. 

It is further suggested that:• 

Ci) A subregional conwnittee an the IDOA, which could reinforce 

the existing su~regional indust~ial co-ordination machines 

in monitoring the implementation of the programme, should 

be established along with subsectoral committees in selected 

priority subsectors; 

(ii) Proper co-ordination should be maintained between the 

various mechanisms in order to avoid duplication and to 

ensure the early endorsement of en1 decisions by the 

competent legislative authorities 

• These su~gesticns are in line with the recommendations ~f 

the IDC~ programme ID/287 Ch. III, and ID/310 page 11. 
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Pr~motion of the Programme: 5pecial ~tivi~ies 

Recammendatjcr.5 relating to the promotion of t~g prc~ramme 

have been mace in this and preceding chapters. They include 

the creatiun of greater awareness among all relevant eccnc-~c 

agpnts, the successful mobilisation of resources and greater 

private sector involvement. It has also been proposec !n 

chaoter 4 that a •Four-Vear Self Sufficiency Sub-praoramme in 

the Building and Construction Subsecto~• be adopted. This is 

just one example of a special subprogramme that is completelv 

resource-based and can make a great impact on the sub~egion 

be:cause: 

(a) all the essential inputs and resources are available 

locally, 

(b) it meets certain basic needs of the people - shelter 

and infrastructure, 

(c) the goals of self-sufficiency and self-sustaining growth 

can more easily be attained in this subsector, 

(d) a successful subprogramme of special activities of this 

nature can have a catalytic effect on tne other subsectors. 

A useful promotional activity can be the organization of a 

conference of the ecor.omic agents in the subsector to be held 

simultaneously with an exhibition of the technology, local 

products and inputs of the subsector with emphasis on the gap 

to, be filled. Similar conference cum exhibition can also !Je 

held at the end of the sutlprogramme highlighting the achievements 

aver the four year period. By the end of the decaae the ID~A 

Programme can claim success of complete self-sufficiency in at 

least one of the five priority subsectors. 

Innumerable,number of other special promotional activities can 
' ' 

b~ propasedf Howev~I, it is for the economic agents in each 

suosector and in each ccuntry to play a major role in identi-
, ' 

fying and proposing iceas on scecial activities th3t can 

a~celarate the attainme~t of the ICOA goals. ~cccrdingly, 

t~e economic agents ~ust be given the opcortunity. National 

Governments' and community Secretariats can act as catalytic 
' ' 

agents; but, th~ c::::ordinatini; roles of the latter at the sub­

reGional l~vel cannot be gainsaid or overestimated. 
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5.3 Proposals on Bilateral and Multi-late:-al Sources of Financing 

5 .J.1 

5.3.2 

5.3.3 

(a) §.!.lateral Sources: 

well aver ~C developea countries provide some form of technical 

assistance to mast of the countries in the subregion. The 

total value of the programntes is substantial. A mare strategic 

approach to~ards h2rnessin$ this source of assis~3nce could 

~ave a tremen(ous impact on development ~fforts. For example, 

some of the oonor countries are often ha~py to participate in 

specific projects when approached indivio~ally. In this case, 
' a two-pronged approach nee~s to be adopted. The host Government 

must take tMe leading role' in making the necessary approach at 
I 

the national level, while ~he secretariat of ECOl:JAS or other 

relevant subregional organizations should support such requests 
' 

by presenting the progranme in a global context and promoting 

it among potertial donors and investors. 

A similar two pronged approach can alsc be taken in respect of 

certain Third World Countries that have the funds or technology 
' to impart e.g. the Arab coµntries. Also, these 

activities require constant communication and co-ordinating 
' 

between the host countries, and the Community Sec.L·etariats 

concerned. 

(b) Multilateral Sources ' 

Major sources of financin~ are the multilateral agencies such as 

the Arab Fund for Economic, a:id Social Development CAFE.SD), Arab 

Bank for Economic Development in Africa (BADE~), European 

Economic Community (EEC), 'International Fin2nce Cor;:Jcration 
' CIF'C), OPEC Fund, and t:ie ,!Merle Sank. ~ll tr.ese ac;ercies should 

be aopr~ached ~ith ccncrete project propo~als based on a careful 
' 

study of their priori ties ,and areas cf interest. Furthermore, 

multilateral aid ag:::"'cie s 'anc: fin2ncial institutions should 

increase thei:- supcort to ,subregional p:::-o jects since they helped 

~a ceve~oo a,.,~ st;ren~tt"'en :1!.nl<ag 0 s t:Jetween i'"'custry anc other 
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sectors, ~specially agric~ltural and Food production. 

Consideration might be given to the publication of a brochure 

by the ECOlalAS secretariat, with the assistance of UNIDO, on the re­

vised integrated industrial promotion crogramme for 1&1est Africa. 

It should be specifically aimed at attracting support from 

bilateral and multilateral sources. It is suggested that the 

communities seek representation and recognition in aid-giving 

conferences such as the Lame Convention of the EECiACP countries 

and the Paris Round-table Conferences of investors. 

Although the countries in the subregion are expected to use all 

the economic and diplomatic channels at their disposal to promc.te 

the projects iden~ified, UNIDO should also provide assistance 

through its investment promotion prograrrme, including the use 

of its Investment Promotion Services. 

Possible Role of the Co-ordinating and other ~gencies 

As statec in the initial programme, the successful implementation 

2nd eccnomic operation of core industries calls for the develop­

ment of hurnc?n and technolo~ical capabilities, the mobilization 

of financial resources as well as the establish~ent or strengthenin; 

of cacacilities to service and augment the industrializetion 

process in the subregion. The agencies enc organizations of the 

United ~ations system, in particular UN!~O and ECA, in close 

co-operation with the AD8, 80AO, CHU and other ~frican organiza­

tions such as P.RCEDlM, ~RCT and ARSC, can contribute to meeting 

those requiremen;s and thus help to overcome the acute develop­

mental problems of the subregion. 

For ~he most part, these organizations woul~ provide technical 

assistan~e, upon reauest, in the following areas: 

(a) 

(b) 

,updating of the subregional industrial programme; 

,Preparation of pre-investment studies, including irvestment, 

o~afiles on selected projects in each subregion, prcviding 
, i~formation on such items as: ccnsumoticn; olan~ size; 

, ~aw materials; utilities; tac~nclogy; investment; manpower , 

'an~ trainin~; c~obable prcc~ction cost; project/programme 
' 

,pr~fitability; ane potential market(s); 
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(c} Ir::!ertification of scecific ar'!!:=~ a:ic :Ttcc!es of -.:c-operati:m 

between countries, as well as between crocu~ers ar.c ~ ~ D 

fac:lities, in implementi~g the prc~ramme fer the Decade; 

(d) Operations of the Asscci2tion of Intergovernmental Crganiza­

tions of West Africa relating to reviewing a~d updating 

the regional integrated industrial promotion programrne, 

monitoring its imclementation and co-ordinating tne activi­

ties of the technical ccmmittees; 

(e) Development of caoabilities related to: industrial planning; , 

industrial consultancy; project preparation; procurement 

of supplies; and support of local entrepreneurs and manufac­

tures including the creation of associations related to 

core programm•a; 

(f) Organization of technical consultations, negotiations and 

investment promotion meetings in specific core subsectors. 

These will include consultation and negotiations between: 

(i) African ccuntries, involving both State finance 

institutions and local agents of production and 

distribution; 

(ii) Af~ican States and potential partners frcm o~her 

developing countries thrcugh ECOC, involving potential 

investors from those countries as ~ell as finarcial 

institutions; 

(iii) Africa~ States and potential partners frcm developed 

countries. 

It is perhaps important to stress the need for a =~stem which 

shoulc! be deve!oped by UNIDO, in co-operation with the ECA, 

ECOWAS, CAW and aooropriate subregional organizations, to assist 

countries in monitoring the implementation of the revised 

programmE. In this regard, it is c~nsidere~ desirable to host 

regular meetings of all the governments, cc-ordinating agencies 

and organizations concerned, for examcle every two years, in 

order to review, aajust anc monitor the imolementation of the 
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programme. For such a system to ce effective, Menber States 

and other project sponsors would have to provide information 

on the projects' stat~s of implementation. 

5. ;. Possible Role cf UNI DO 

UNIDO has in th2 past been actively engaged in collaborating 

with other organisations like UNE~, O~ and the various 

Communities of the subregion in an effort ta attain the 

objectives set out in the IODA programme. u~IOO will continue 

to µl3y this active role. Specifically, it can assist in the 

implementation of the Revised ~rcgramme particul~rly in areas 

relatin~ tc Suppc~·t and Studies as well 2s investment pr~mcti.::nal 

activities. 
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ANNEX 1 

COUlfI'RY REPORT 

1 TOGO 

l. Togo with a population of 2. 7 ailli?n and an annual growtn of 2. 71 is s 

9e,..::,,.- of the Economic Coallunity cf the West African States lECC''..V,,S). the 

Economic Comnunity of We•t Africa - Franc Zone (CEAn) •~d fifteen other 

lnter-Gove1-mae~tal Organization in the Subregional. 

2. RESOURCES 

Togo ha• rich and eaay to aine phosphate deposits, calcium and' other 

ainerala for the production of cement. Other reaou~cea are cash cro,pa auch as 

cocoa, coffee, cotton, palm kernel, karite and grouodnutz. 

3. THE ECONOMY 

' 

The economy is based on farming. Rich deposits of big~ gr~de ,phosphate 

rock aak.f! Togo one of the .oat efficient producers in the VC!rld. Th'ere is 

aanufacturing on a ..all scale. GDP at current factor c~st in 1983 vas $621 

Million, ($740 aillioo, at current .. rket prices). 

4 • AGRICULTURE 

Agriculture accounts for 80% of eaployment and 30% of GDP. 11~ of the 

area of Togo is •mder cultivation. The sector is .ostly traditional and 

low-yielding, vith ... 11-holder food crops accounting for 70% of prorluction. 

However, cash crops are of increasing importance and generate 30% of the 

country"s foreign exchange earnings. 

Growth in agriculture haa'been limited by: 

(,l) a relatively lov level of investment• and exten1i9:i ae~ices; 

c:2> inaufficient price: iucent ives; and 

('3) occasional droughts. 
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The relative ne1lect of aariculture baa meant that only tiny portion• of 

the cultivable land used to arov food cr~p• benefit from fertilice1, 

insecticide• and selected •eeda. Yield• are conaequently l~. Product1.on of 

export cropa, .. inly cocoa and coffee, ha• ~een h .. pered until recently by not 

overly attractive producer price• and by aging tree vith declining yields. 

Replanting baa not contributed to gr~h because of the lag of about 5 years 

before new trees ccnae into production. Because of the acope to increase 

output of both food and export crops, if a austained effort is aade to prepare 

and iaplement good projects, growth in agriculture vas projected to b~ about 

3% annually between 1981 and 1985. More resources allocated to food crops to 

.oderniae production techniques, and the beginning of returns on IDA -

•upported cocoa and coffee replanting schemes vill be the aain reasons for the 

110re rapid growth in agriculture. 

5. MIMING 

It accounts for only 6% of the GDP and employs 1,600 persons, provides 

4~: of export earnings and 30% of Government revenues. 

The aining sector is beset by the following constraints: 

(1) It is largely undeveloped, being confined to the primary stages 

of production; 

(2) It ia export-oriented; and 

(3) It hardly bas any domestic linkages to the in~ustrial sector. 

The production phoaphate rock alumped badly in 1975 due to a 
' 

receaaion-induced decline in demand. Prices bad fallen frqm $115 in 1974 to 

about $23 in 1979. Prices vere expected tu increase from $46 in 1980 to $53 

in 1985. It was assumed that if the presently excessive uansfers of funds 

from the phosphate mining company to the Treasury could be :reduced to enable 

the company to re-constitute its depleted working capital and assume aome 
' 

self-financing of capacity expansion, output in mining cou~d increase 

considerably. 

6. MANUFACTUlllNG 

Manufacturing activities are of limited importance i~ the Togole1e 

economy. It contribute• only 7% of the GDP. The 1ector consists of about 90 
'' ' 

enterprises, employing 80CO people. They are mo1tly impor~-subs~itution 

industries (brewery, textiles, shoe factories, cement). 
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The aa••ive iove•t.ent• channelled into indu•trial project• did not 

boo•t real GDP due to little or occa•ionally even value added of ao•t new 

iodu•trial unit•. The capital inten•ive nature of much inveatmenta realized 

led to an increa•e in the deaand for energy, aoat of which is met through 

iaport• of petrol~ua produ:ts and electricity. 

Govero.ent'• intention to adopt remedial policies to redress state 

enterpri•~s is expected to overcome the stagnation of the sector. 'nlis will 

require a broad range of a~ju•teent aeasures which could involve the closure 

of aarginal enterprises. Expansion in energy will be boosted by policies 

aimed at increasing doa~~tic production and ceducing the reliance on imported 

energy. 

The main obstacles to the expansion of the ••~tor include: 

(l Limited size of the domestic market; 

(2) Lack ~f aanagerial and technical skills 

(~) Uncompetitive prices. Several enterprises producing, for 

instance, vegetable oil and bicycles b4ve lost sales due to 

uncompetitive prices. Beiides, competition from Ghana and 

Nigeria is k.en. 

(4) Liaited potential for export. Potenti•l for export is limited, 

because Togo bas only few comparative advantages; 

(5) Local entrepreneurs have not become very active in industry, 

preferring to invest in commerce or real estate where yields ·~e 

perceived to be higher and safer; 

(6) Private foreign investments have also been limited; and 

(7) Local industries are very little pr~tected through quotas and ' 

tariffs in line with the Government' a liberal economic policy., 

7 ~ , INDUSTIUAL POLICY 

(1) The Gove~nment haa an inveataent code which offer• generous 

advantage• in the form of exemption• from dutiea on iu;poru a111' 

profir taxes (15 yeara for import duties and 9 yeara for profiia 

tuea); 
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(2) National Centre for the Proeotioc of s .. 11-and Mediua - Scale 

Enterpri•e• (CMPPME) ha• been eatabliahed to induce Togoleae 

entrerpreneur• to cradually aove into industrial activities. 

CMPPME ia expected to help potential ~nveator• vith feasibility 

atudiea and operste tvo indu•trial estates in Lome and Lama 

Kara. Lack of fund•, technic1l and managerial peraonnel, and 

investaent opportunities have liaited the interventions of the 

CNPPHE; 

(3) To pro.ote local private investment, tvc development banks have 

been created: 

(~) The SNI (Societe Nationale d'Investissements) is expected 

to apecialize in large projects, and 

(b) The BTD (Banque Togolaise de Developpement) in smaller 

projects. However, the volume of projects financed have 

remained liaited due to shortage of viable projects and 

insufficient project preparation capacity of the 

institutions. 

8. ECONOMIC PROBLEMS 

The economic crisis vhich began in 1978 is a result of expansionary 

policies which vere maintained during the 1976 - 1980 plan period beyond the 

available financial aeans. 

In 1975 , ~~ent revenue of the Government nearly doubled as revenue from 

phosp!.•te increased from CFAP 4 billion to CFAF 12 billion. However, in 1976, 

the f irat year Jf the third five-year plan, the Government embarked ~pon its 

expansio~ary programne (which vas designed to support the ambitious plan 

objectives of economic taken-off, leading to aelf-au1tained growth) just when 

the phosphate marker collapsed. This led to the implementation of some 
' 

~'~rginal or unviable projects, hapha~ard foreign financing and k drastic 

change'in the policy when the bubble burst. 

the cri1i1 necessitated IMF help. A stand-by facility of S~R 47.5 

million vaa provided. Togo, in addition, successfully rescheduled ~verseas 
' 

debt p~yments which were due in 1981 and 1~82 over a period of five years, 

beainnin& i~ 1985. 
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9. ~ 

The fourth five-year development plan (1981 - 1985) va1 aimed at 6.5% 

annual 1rovth. The aain objective• are to; 

(1) increaae food production. 

(2) develop agro-industries 1 

(3) provide improved health and infrastructure in rural areas,, 

(4) e1tabli1h project• to exploit aineral wealth: 

(a) pho1phoric acid plant 1 

(b) exploitation of the iron ore deposit. 

(c) extension of the CIHAO clike~ plant 1 and 

(5) Coutinue development of tourist facilities. 

The economic policy in the fir•t half of the 1980s does not aim at 

growth per ae 1 but the successful r~strur.turing of incentives and 

institutions within a resource gap to support accelerated growth in the latter 

half of the decade. Recently, government planned to implement an action 

prograame for 1tructural reform. The main elements are: 

(1) Scaling down of the first phase of the 1981 - 85 1 Development 

Plan; 

(2) Rationalization of public enterprises operations; and 

(3) Establishment of policy machinery to review the options and 

opportunities in the productive sectors. 

The World Bank has been supporting this initiative through its ongoing 

Technical Assistance Project in the Ministry of Planning, a special mission to 

evaluate public enterprises operations and project aid sector work in 

agriculture and induAtry. Certain key 1hort-term pricing measures have been 

identified to 1timulate ca1h crop production and ioprove the financial 

viability of mining operation1. lecOa11endation1 have been formulated to 

le11en the financial burden of public indu~trial and 1ervice enterprises. 
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lC. INVESTMENT POSSIBILITIES 

(a) Manufacturing 

(1) Establiahment of a Phosphoric and Fertilizer Plant 

(2/ Establishment of a Ceramics Plant 

(3) Rehabilit4tion of the CIMAO Clinker Project 

(b) Inf~astructural 

(1) Development of local ene~gy resources. (A full study on the 
subject exists). 
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COUNTRY REPORT 

II IVORY COAST 

1. Ivory Coa1t vith 'a population of 8.5 aillion i1 a aember of the Economic 
' 

Coaaunity of the Weit African States (ECOWa\S), the Economic Community of West 

Africa - Franc zone (CEAO) and 17 other lnt~r-Governmental Organi~ations in 

the 1ubregion. 

2. Resources 

The aajor exports of Ivory Coast are coffee, cocoa and timber. There 

are 1ome dia1a0nd and .. nganese deposit6. Large deposits of iron ore have been 

reported. Oil bas also been diecovered. 

J., The Economy 

The GDP at curre~t factor cost in 1983 wa~ $5307 million. At current 

market prices, it was $6457 million. Based on current market prices, the GDP 

per capita is $760. 

The Econcnay is largely based on agriculture. The present economic 

crisis is reportedly due to drop in prices of the country's COIL'lllodity 

exports. Development P'lans leaned therefore heavily on external financing. 

TI1i1 resulted in consid:erable debts. Repayments became increasingly diffi<..ul t 

to aeet; debt/ezport ra'tio vas &bout 30%. IMF and lBiD, at Ivory Coast's 

request, h•d to intervene. 

4. Recovery plan 

A 3 year recovery' plan (1981 -83 was drawn up. This involved: 
' 

(1) cutting pu~lic spending; 

(2) postponing' certain investments, and 

(3) ensuring tighter management of 1tate companies. 

The plan included, credit facilities of SDR 484.5 million over 3 years 

from IMF and a •tructur~l adjustment loan of US *150 million plus a technical 

a&~istance loan of US $16 million from the World Bank. 
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S. Agriculture 

Asriculture account• for aore than 67% of export1. It contribute• about 

361 of earning• to the GDP. The .. jor export• are coffee, cocoa and timber. 

Drought and a 1erie1 of di1a1trou1 bu1h fires reduced agricultural 

production 1983. The fall in production va1, however, aore than compensated 

by a ri1e in the prices of cocoa in international aarket. 

6. Mining 

Mining i1 insignificant in the Ivorian economy. It contributes just 

2.071 to the GDP. There is 1ome diamond and aanganese •ining. The iron ore 

deposits are yet to be exploited. Tvo oil deposits have been discovered. 

Ealier depo1it produced 480,000 tonnes of oil in 1981. An output of obout 

1,500,000 tonnes was expected from the Espoir deposit. 

7. Manufacturing 

The .. nufacturi~g 1ector eaploys over 70,000 people. It is believed to 

have expanded at 11% over the past 5 years. The 1ector accounts for 11.421 of 

~G~. 

The main industries are concerned with agricultural processing. There 

are 1ugar refineries, oil •ills, canning plants and textile factories. Other 

1ub-1ectors developed include timber and chemical factories, assembly units 

and a range of factoriea connected with the building trade (cement, concrete 

reinforcement bara, etc.). There ~s an oil refinery. SIR, the refining 
' company is expanding. It now has a capacity of 2 million tohnes. 'This ia 

expected to increase to 4 •illion ~onnes 1000. 

lndu1trial production 1983 and 1984 vaa adveraely affected by drought. 

Drou&ht lowered water level& in th~ re1ervoir1 in :the country to auch an 

extent that hydroelectric power vaa frequently cut and induatrial production 

thereby reduced. 
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a. lnduetrial Policy 

The induetrial 1trategy pur1ued by the Governaent 1tre11e1 the 

require11ent1 that the 'lvoriani&ation' proce11 in induatry auat ateadily 

progre1a. Thi1 iaplie• aoae 1tate intervention. 

9. lnvestaent Possibilities 

(a) Establi1hment of a Pulp and Paper Factory; 

(h) Expansion of Existing Sugar Refineries to meet the colossal 

demand in the aubregion. (Esti .. ted at over 960,000 tons 

annually in Nigeria only and met mainly through imports from 
Europe). 
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COUllTllY IEPOllT 

111 SENEGAL 

Senegal'• population (by aid - 1983) atood at 6.2 aillion. lt i• 

a aeal>er of the Econoaic Comaunity of Weat African States (ECOWlS). the 

Econoaic C01mtunity of West Africa - Franc Zone (CEAO), the Organization for 

the Developaent of the Senegal lliver (OKVS - Organization pour la Mise en 

Valeur du Fleuve Senegal, vith K•li and Mauritania) and the Organization for 

the Development of the G...bian lliver (OMVG - Organisation pour la aise en 

Valeur du Fleuve Gambia, vith the Gaabia) and fifteen other Inter-Governmental 

Organizations in the subregion. 

2. llesourcea 

Senegal has rich deposits of phosphates, salt and iron ore. The sain 

caab crops are groundnut and cotton. Fish and livestock abound. 

3. Infrastructure 

It has a relatively vell developed infrastructure. There are about 

14500 km of classified roads, of which 300 ka are tarred. The total 

railway-line is 1200 ka. Senegal has 4 airports, Dakar being of international 

standard. 

The country is completely dependent on imported oil to generate 

electricity. Hydro-electricity is expected to play a leading role in future. 

lo co-operation vith Mali and Mauritania, two dams are planned to be 

cooatructed on the Senegal River to provide electricity to the three 

countries. Pilot plants on solar energy are being implemented in lakel and 

l>iakhao. 

4. The Ee ODO!}' 

The aain export COllDOdities are 1roundnut1, groundr.ut oil, oilseed cake, 

fi1h and fi1h product•, phosphate, fertilizer, unre,fined salt and cotton. The 

lconomy i1 aho baud on herdios. Tourism accounts' for a 1ubstantial part of 

the foreign exchange urning• - about CFAf 25 billi,~n annually. 
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The GDP at current factor coat in 1983 ~·· US $1997 aillion. At current 

aarket pricea, it vaa US $2186. Baaed on aarket pricea, the GDP per capita ia 

tJ53. 

Senegal has been facin& in recent times, an econoaic criaia. 

Probleaa include: 

(l) public aec tor deficit•; 
(2) deterioratin& teraa of trade; 
(3) a ever al year a of drought; 
(4) balance of payment• deficits (about US $81 rillion in 1983); 

and 

(5) riaing external debt Cat present, U5 $1501.5 aillion). 

The Government vas forced to draw up an: econoeic and financial recovery 

plan at the end of 1979, vith the aupport of a structural adjustment loan from 

the World Bank. The policy package included: 

(1) cut in consumer subsidies; 

(2) increase in custoa tariffs;' 

(3) increase in price of petroleua products; 

(4) gradual reduction in internal debt; and 

(5) restriction of vage bills. ' 

In January 1985, the Goverm1ent renegotiated before the Club of Paria 

the rescheduling of debt• to be pa,id in 1984 and 1985 (about CFAF 60 

billion). The econoaic and financial recoverj plan, 1985 - 1992, has the 
' 

following as aain ideaa: 

(1) absorbing the budget deficit•, 
(2) ' ' clearing the d°"'atic debt, , 
(3) reducing the foreip debt burden, 
(4) recovering a bahnce in the ,price equalization and 

atabiliution tund. 

'nle plan is aimed at: 

(1) rationalizing public finance'•; 

(2) giving nev incen~ivea to the, industrial polic,y; 
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(3) relauncbina aariculture; 

(4) brio1in1 veter to the rural area, and 

(5) pr0110tin1 employment. 

5. Agriculture 

Agriculture contributes •bout 18% to the GDP. The principal export 
' 

cOllllOdity is groundnut. It accounts for about 33% of export earnings. 

Value added in agricultu~e increased in 1983 by 6.3% in real tenDs. 

Livestock holdings were significantly reduced by the 1983/84 drought, 

however. The production of groundnut roughly halved from l,l6j,OOO tons in 
' ' 

1982/83 to 568,000 tons in 1983/84. Output is 669,000 tones presently. 

Agricultural Policy The new Agricultural Policy (MP) involve•: 

(l) shifting responsibility to farmers; 

6. Mining 

(2) reducing ext~nsion services and establishing' flexible 

and result-oriented back-up services; 

(3) integrating the different branches of agricuiture on a 
' '' 

product-by-product basis; 
' '' (4) stressing th~ need for self-sufficiency in f~d; and 

(5) setting up co-operative 90vements that will take over the 

task of supplying input and the aarketing of ,produce. 

Mining contributes only 1.5% to the GDP. Exploita:ion ac~ivities are 
' 

presently li•ited to calcium phosphate (1 billion tonnes in 1919), aluainium 
' 

phosphate (185,000 tonnes in 1979) and salt (140,000 tonnes in'l979). Iron ore 

deposit• at Paleae, 
' '' near the Mali border have prov~o reserves of 400 aillion tonne~,· Exploitation 

of the deposits depends on the' developaent of transport and power facilities. 

7. Manufacturing 

The industrial sector is: predominantly food-based; it ge~~ its drive 

from agriculture mainly and 1D0re specifically, from croundnut production. The 

sector employs some 50,000 peo~le and account• for 17% of the GDP at current 

factor cost. 
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Tbe .. nufacturin& indu1trie1 include food proce11in1; bevera1e1 (beer 

and eoft drink•); 1u1ar and confectionerJi aoap; deter1ent1 and co1.etic1; 

cement; textile1; tobacco; leather; cooatruction aaterial1; oilseed 

proce11ina; pho1pbate-ba1ed cbeaical indu1try (pho1pboric acid, phoapboric 

fertilizer and 1ulphuric acid); pe1ticides; petroleum refinery; and ailling 

and baking. 

Industrial concentration is high. Because of availability of energy, 

pbyaical and institutional infraatructure as vell as other facilities, the 

large aajority of the country'• "industrial enterprises are located in the 

capital, Dakar. 

8. Industrial Policy 

The role of the state ia related to management of public enterprises and 

acquisition of shares in private enterprises. The state is predominantly 

involved in agrcrindustry, groundnut processing, seafood and food processing, 

chemicai and petrochemical industries and metal-working industry. Industrial 

free zone has been aet up to encourage private, especially foreign, investment 

in industry. 

9. Investment Poasibilities 

(a) Infrastructural 

(1) Development of bydrcrelectricity (in co-operation vith Mali 

and Mauritania) on the Senegal river. 

(2) Assessibility of water in rural areas. 

(b) Institutional 

(1) Need for Manpower (and especially management) training at 

al1DOat all level of public enterprises and :services, and to 

facilitate growth in the productive sector~. 

(c) Industrial 

(1) Manufacture of Railway Wagons 

(2) Medical Cotton 
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£2!:!!!.TllY U:PORT 

V GUIMEA 

1. Guinea'• population in 1983 vas esti .. ted at S.83 aillion (vith an 

annual grovch of about 2.8%). It is a .ember of the Econoaic Coa11unity of 

West African States (ECOWAS). the Mano River Union (MRU). the Organization 

pour la Hise en Val£wr du Fleuve Gambie (OMVG), the Commission du Fleuve Niger 

(CFN) and three other Intergovernmental Organizations in the aubregion. 

l. l.esources 

Guinea bas some ot the world's largest bauxite and iron ore reserves. 

'nlere are also gold, diamond, and probably some manganese deposits. 

Agricultural crops include coffee, banana, palm oil and paddy rice. There is 

a thriving livestock population. 

3. Infrastructure 

With the exception of hydro-electric production and traditional use of 

vood fuel, it iaports all its energy requirements. Much of the national 

plant, particularly hydro-electric capacity, is in a poor s~ate of repair. 

Guinea has a very large hydro-electric paver potential vbich, if fully 

exploited, can provide energy for the entire Hano River Dni~n aembeT 

countries, including Mali and the Ivory Coast. A scheme for the lonkoure 
' 

liver proposes a 375 ow dam. The Niger Basin Authority has ,identified and 

completed preparation for a multi-national FOK£ hydro-electric project baseo 

in Guinea. Apart from electricity, these projects can help,in the cultivation 

of a large proportion of land. 

' Co1munications are generally very poor. They dete·.~ioi:ated considerably 

during the last 15 years as a result of insufficient funds for maintenance. 

Motor vehicles population is very small, at about 20,000. the sain railway 

line run• from lank.an to Conakry (66lkm). It baa been ia a :poor state of 

repair and is currently being renov•ted vith French aid. There is al•o a line 

from the Friguia Alumina Centre to Conakry. A 135 km heavy :gauge railway 
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link• the loke bauxite depc1it1 to the port of ~aa1ar. 

Conakry. There i1 an International Airport at Conakry. 

The aain port i1 

Telephone network i1 

liaited and ob1ole1cent vitb le1a than 15 1 000 telephone• in 1ervice 1 almo1t 

all in Conakry. 

4. The Economy 

While Guinea's economy is based easentially on agricultural and pastoral 

production, it currently depends alaoat entirely on aineral exports for 

foreign exchange earnings. The aain exports are bauxite 1 al urr.i n i •J'.".:, diamonds 
1 

and agricultural comaodities 1uch as cof fee 1 banana and pineapple. 

Data to 1hov the progress and structure of the economy are extremely 

sparse. GDP at current factor cost in 1983 was estimated at $1987 million. 

At current aarket prices, the CDP was $2367 aillion. Based on current market 

prices, the CDP per capita vas $406. 

Overall economic performance 11 poor. It has been characterized by: 

(1) declining per capita output; 

(2) chronic balance of payments difficulties leading to import 

1hortagea and arrears on debt servic.a; 

C,3) public finance de fie its financ d by inflationary credit 

expansion; and 

' 

(~) inability to finance investment and develop the resource base of 

the economy. 

The Government entered into a one-year adjustment prograaae with the IMF 

in aid-1982. The progra1111e va1 aimed at 1hort-ter111 financial targets. 

_, 

-, 

reduction of dome1tic inflation; 

reduction in growth of domestic liquidity; and 

reduction in arrear• on external debt. 
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lt •110 included policy objective• for lons-tera recovery: 

:ontrol of public eaploy.ent and con1maptioo; 

improvement in ioveatmeot progr ... iua and external financing of 

inveac.enu; 

increaae of parastatala autonomy and efficiency; 

control of doaae1tic credit expansion of the public 1ector; 

continuation of price liberali&ation; and 

review of exchange rate 1y1tea 

The stand-by arrangement i1 no longer operative 1ince Guinea bas not 

complied vitb the performance criteria, particularly the review of the 

exchange rate. The new government vitb IMF ia currently drawing up another 

recovery prograame. It is expected, •• part of the econOllic recovery 

prograwae, that the 1yli will again be aubstantially devalued*, and possibly 

replaced by a new currency. The Government plans to joio the CFA monetary 

aystea. 

5~ Agriculture 

Guinea has a variety of ecological &ones for diversified rainfed crop 

production, irrigated agriculture, cattle raiaing and forestry production. 

There is a thriving livestock industry and potential for timber production. 

The production of roundvood is estimated at some 3 •illion cu. •· per year. 

There are plans for an inte~rated forestry enterprise to produce wood and wood 

pulp. Agricultural products - coffee, pineaple, banans, palm oil, mangoes, 

quinine, spices, timber - ?!"o\'ii:ed 76% of export before independence (in 

1958). Although the sector accounts for about 82% employment, it has been 
' 

reduced to 1ubaiatence farming that cannot feed the cities and much le11 

export. The poor performance bas been attributed to: 

(1) Abandonment of plantations by expatriate farmers; 

(2) Conver1ion of export crops tc food crops because of lack of price 

incentives to export; 

(3) ' Losa of external markets; 

* Curreint reporu 1hov that the 1yli has been devalued (on 7 /10/85) from 

,2.76,aylia •:PFl to 36 1yli1 :+ FFI. A1 at 16/10/85, 23.27 1ylil •USU'. 



Inefficient marketing boards. 
' 

(4) 

(5) 

(6) 

Lack of input• (fertiliser•. aeeda, ch~icala); 

Poor -na1ement. 

Under Sekou Toure, agricultural produetion vas:by collective 

asricultural unit• (FAPAa), with Local Revolutionary, Power• (PRL1) controlling 

tractor and oxen unitl and directing aarketing. Low: producer prices, input 

ahortages, controls on aarketing, increasing transport problems and a 
' 

production tax reduced the incentive for independent, producers to •upply the 

aarket. Large •cale amuggling of crops into neighbouring countries, where 
' 

higher prices were obtainable and produce could be exchanged for goods 

unavailable in Guinea, persisted. 

The nev ailitary Government is giving agricult~re central priority in 

its economic prograaae. It has: 

(i) Abolished PPLs and FAPAs; 

{ii) Increased producer prices; 

{iii) Abolished production tax; and 

{iv) Drawn up plans to •eek f~reig~ investment to revive production of 
c: ·-------

plantation crops. 
~----

6. Mining 

This is the llOSt dynamic sector. It accounts for about 25% of the GDP 

as vell as for almost all recorded export earnings. 

Guinea's high grade bauxite is one-third ' 
th~ world's known reserves. 

Output by Friguia, the 1tate mining company, 1tan~' at about 1.5 aillioo tons 
' 

a year. Friguia also proce1ses its output into a1 mina, estimated at 600,000 
' 

tons in 1983. Output at Boke complex al.led by tt : COmpagnie des Bauxitu de 
' 

Guinee (CBG), i• about 8 million tonnes a year. Debele Mine, owned by the 

Office des Bauxite• de Guinee, a Government corporation, has a capacity of 2.5 
' '' 

aillion tons a year. Further bauxite project• are planned. 

Another iaportant'mining project it the Mifergui, a 50:50 partnership 

with the Nigerian Government. It will exploit the Mount Nimba iron ore, 

deposit• near the Liberian border. 
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s .. 11-1cale production of diamond• has been undertaken for yea •• ln 

1984 a .. jot aev diaaond •ine. opetated by Are~ ;r, owned 50% b' Cuinean 

aoverDMnt, 1tarted production. Output of 25, -,J caratl vaa e:apected. 

The aanufacturing 1ector ia 1mall, accounting for only 3.51 of the CDP 

in 1982. Moat plants are 1tate - controlled and vere establi1hed to •eet 

dome1tic deaand. Operation• include plant• for processing agricultural 

products and for production of relatively low value or 1iaple products for 

domestic aarket. Major plant• are te:atile 1 1ugar 1 plastic goods, food 

proce11iog unit1 1 clinker grinding facility and lubricants facility. Capacity 

is chronically underutili&ed because of equipment failures, 1hortages of raw 

.. terials, poor aanageaent and labour 1kill1 and inadequate domestic 

purchasing power. Guinea, however is in the process of redefining its 

industrial policy. 

8. Industrial Policy and Strategy 

The fiv~year Development Plan*, 1981-1985 1 1tipulates that within the 

industrial 1ector, empha1is will be put on the improvement of .. nageaeot, the 

utili&ation of ioatalled capacities and the renovation of exiatiog units. 

Aleo in the process of developing food-processing indu1tries, value vill be 

put on local raw .. terials and the creation of nev emplo)'1Dent in industry. 

Moreover, 1teps vill be taken to create the n~cessary incentives and 

encouragement conducive to the development of 1mall- and aedium-scale 

enterprises. A number of 1ectoral 1tudie1 are presently being undertaken. 

Institutional changes, beginning vith the establishment of a Department of 

Industrial Planning, are currently being introduced to revitali&e the private 

1ector. Meanwhile, an Interim Plan (1985/1987) has been adopted. 

9. Industrial Promotion: 

The set of inveatmeot ioceotivea offered by the Government of Guinea to 

iave1tor1 in priority 1ectors of the economy, including the industrial •e~tor, 
' 

i1 incorporated in the Act, inetitutiog an inveatment code. 

* Plan baa effectively, been 1uper~fcM! by the recovery progrUDe being 

dravn up by ~he new ~ove,rnmeot v~th the , IMF. 
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Priority enterpri•e• benefitting froa •pecific advantaae• under the Code 

are: 

(l) Mining indu•trie~ concerned with extraction or enrichment, or proce•aing 

of aineral aubatance•; 

(2) lnduatrial enterpriaes concerned vith aechanical or chemical preparation 

and processing; 

(3) Industries connected vich aanufacturing and assembly of consumer goods 

in de.and; 

(4) Agricultural and rural development enterprises; 

{5) Transport and public vorka enterprises; and 

(6) Building and hotel ventures 

10. Investaent Possibilities 

(a) Infrastructural: 

The development and exploitation of local energy potential to 

meet the requirement• of Guinea, Liberia, Sierra Leone, Ivory 

Coast and Kali. 

(b) !;!!anufacturing 

(4) 

(5) 

t'be development of a Pharmaceutical Proluction complex using 

local ingredients; 

A fruits and vegetables processing complex 

Industries connected with manufacturing and asaembly of consumer _goods 

------------
Agri~uitural ~~opment 

enterpri1es ;·· aad 

and hotel ventures. 



-116-

CommtY llEPOR.T 

VI SIERRA LEONE 

1. Sierra Leone'• population in 1983 va1 e•timated at 3.7 aillion (vith an 

annual growth of 2-2.3%). It i• a .ember of the Econoaic r.oamaunity of the 

We•t African State• (ECOWAS), the Kanu River Union (MRU) and four other 

Intergovernmental Organization• in the Subregion. 

2. lleaourcea 

Sierra Leone bas rich aineral reaources. These include diamonds, 

bauxite, iron ore, rutile and gold. Deposits of platinum, aolybdenua and 

lignite have been reported. The agricultural products include coffee, cocoa, 

ginger, palm oil, rubber and rice. 

3. Infrastructure 

Infrastructure is most inadequate. Two principal problems have been 

identified~ 

(1) poor state of most of the infrastructures (electric power, ',,.er 

aupply systems, roads and public buildings) due to lack of 

.aintenance, and 

(2) Large o~erational losaea resulting from poor aanagement in the 

p.ara1tatala. 

Power aupplies in towns are inad~quate and erratic; 1toppag~s are 

frequent and prolonged. The principal difficulty ia shortage of fuel. 

Subject to the availabi1ity of iunda, the ~-~e'r't\ment plans to reduce 

dependence on iaported fuel by developini renewable and alternative sources of 

energy, particularly the nation's hydroelectric power potential. A 4 aw 

bydr~electric station ac Goma ia under construction. Considerable 

preparat~ry work bas been done at B~una Bydr~-electric Project, the firat 

pha1e of which will geu~rate 67 .,. Inadequate road communication in the 

rural ar~a• and extreme deficiency of vehicle• for transport of both goods and 

people are ve-:y pre11ing problem&. Transport co1t1 are therefore very high. 

A aec,ond port i1 proposed for Sulima some 241 km from Freetown. 1 t will 

reduce ro4d' haulage of the crop• at present '!Xported frcm Freetown. 
~ 
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Telecommunication• Aervicea auffer froa both inadequate capacity to meet 

the pr~aent low demand and operational efficiency. Theae are attributed to 

out-dated over-loaded equipment. A project ia being initiated to expand 

capacity and .oderniae the telecommunications uetvork. There are plan• to 

ilaprove rural telecommunications and the national telex •yatem and to 

1trengthen training facilitiea for technician1. Management reforms vill 

centre on the creations of th2 National Telec011Dunications Company to operate 

telecommunication• services (both internally and externally) on a coanercial 
' 

baaia. These are all well-considered proposals on paper; the prospects of 

finding the funda to implement them appear remote. 

4. The Economy 

' The main export• of Sierra Leone are diamon~s, rutile, bauxite, gold, 

iron ore, coffee and cocoa. The GDP at current f•ctor cost in 1983 vas 

estimated at US $1524 million. At current market,prices, the GDP vas US $1591 

million. Based on current market prices, the GDP:per capita vas $430. For 

over a decade, the GDP has been growing nearly at,5% every year. A sharp 

turnaround in thi' vas brought by; 

' (l} i~sing oil price changes. The ~nduatrial and aining aectors 

account for over 60% of the nation'• energy use in the form 

of oil. 

(2) Depletion of alluvial diamond deposits; and 

(3) Palling world prices for iron o~e and diamonds. 

These factors have led to: 

(1) Decline in exp~rt earnings; 

(2) Deteriorating terms of trade; 

(3) Balance of payments deficits (current account deficit 

in 1982 vas $170 million); 

(4) Pall in foteign exchange reserves; and 

(5) liae in external debts (about SDR470 million in June 1984). 

For an economy recovery, the Government aought for and obtained an lMF 
' 

loan. A standby-facility of US $50 million (SI>ll 5,0.2 aillion) vu provided. 

The currency, the l~one, vas devalued from t..el.5 •: $ to Le2.5 • •1 in July 

1983. Produce prices of certain crops - maize, rke, etc. - vere raised. In 

1984, budget deficit wu cut by 10% tax threaholda: were raised and foreign 
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financina dropped by a third. Further devaluation of the leone to Le6.00 • $1 

took place OD 2lat February 1985. 

S. Agriculture 

Agriculture account• for 65% of employment. (Farm labour - young adult 

aen - ia, bovever, •carce because of its low social sta~us. Il provides about 

25% of the country'• export earnings in the fora of cocoa, coffee, ginger and 

palm oil, and contributes over 30% to the Gii>. Until late 1970s, Sierra Leone 

vas self-sufficient in rice the staple food. Now about 20% of this is 

imported. 

Probleas. The sector is beset by the following problems: 

( 1) Drought 

6. Mining 

(2) Smuggling (probably as a result of the country'• chronic 

shortage of foreign exchange); 

(3) Low producer prices; and 

(4) External demand factors. In case of coffee and cocoa, 

Sierra Leone like other African countries has to comply with 

the requirements of international agreements which have 

limited production in order to aaintain prices. 

The aioing 1ector contributes about 8% to the GDP and provides over 70% 

of the country'• foreign exchange earning•. It ia the major employer of 

skilled and un1killed labour. Alluvial diamond and gold mining provide 

employment to large numbers. Opening of 2 new gold mines, each employing up 

to 1000 people, baa been projected. Thia will bring the total of people 

employed in the aector to 12,000. 

Export of dismond1 it reported to have fallen by 57%. The drop baa been 

attributed to increa1ed smuggling and abuse of aenerous retention p~ovisions, 

3nd recklesa award of ri&hta and conce11iona to foreicn exploiters. The 

Karampa iron aine1 which were ~losed in 1975 re-opened only in 1982 with first 

export 1hipmeot for ei~h· .!ar1 taking place in February 1983. Iron output in 

1983/84 was 417,000 tor compared with 64,000 tonne• in 1982/83. It i• 

under1tood that ore production ceased asain early in 1985. Improved aarket 
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condition• atiaulated production of both baUJtite and rutile. Siero.co'• 

bauxite production roae froa 3S% to 701,400 tonne• in 1983/84. The Sierra 

autile C011p&DJ reaumed production in 1983i84, after a 1luap in vorld de .. nd, 

reaching 66,200 tonne• in the firat ten .ontb• coapared vith 23700 tonne• in 

the previou• year. Gold export increaaed fros 3,310 ounces in 1982/83 to 

12,000 ounces in 1983/84. 

Table 1 below 1how1 export of aineral resources in 1984. 

TABLE 1 

Export of Minerals Resources (1984) 

Leone* Volume 

Diamond 139,075,078 497,579 carats 

lutile 55,088,831 82,488 tonnes 

Bauxite 49,577,365 1,043, 734 tonnes 

Gold 16,839,655 29,838 ounce& 

Iron Ore 12,986,013 435,855 tonnes 

Total 273,566,943 

Le 2.5 • US *l as 1/8/84 

7. Manufacturing 

lnduatrialization bas not progressed significantly in the last decade. 

Manufacturing industries include diamond cutting, oil refining, palm oil 

processing, cigarettes, beer, footwear, furniture, nails, confectionery, soap, 

canned fruit juice, paint, umbrellas, 11etal buckets and window framer. The 

1ector contribute• under S% to the GDP and provides employment to about 10% of 

the labour force. 

Constraints. The aajor constraint• to industrialization include: , 

(1) The general climate of economic stagnation; 

(2) Small dome1tic market of low purchasing power. This 

provides insufficient base of domestic turnover ~or most 

indu1trial concerns; 
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(3) Inadequate infra1truc:ture; 

(4) Ri1in1 co1t of enerc1i and 

(S) Severe ahortase of foreian exchanse for import• of rav 

.. terial1, equipment and 1pare1. Shortage ha1 paraly1ed 

indu1trial unita, creating idle capacity and 1ubsequently 

acute 1hortage of consumer aoods and erratic price increases. 

8. Industrial Policy and Strategy 

Sierra Leone baa bad an iaport aubstitution 1trategy since 1961. 

Manufacturing industries, 1ati1fying the consumer needs of the urban and rural 

elite, depend largely on iaported input1. 

The iaport-1ubstitution 1trategy bas re1ulted in the following drawbacks: 

(1) Inefficient operation of aanufact·1ring enterprises, vhich 

largely rely on imported inputs a1!.d sell at high prices, 

thus becoming uncompetitive at ini:ernational markets; -

(2) Inability to develop indegenous raw materials on a large 

1cale for local processing or aanufacture before exporting; 

(3) The operation of capital-inten1ive production as opposed to 

the objective of promoting labour-intensive production 

.etbods; and 

(4) The existence of high effective r•~es of protection which 

distort the pattern of resource allocation within the 

economy. 

In order to remove most, if not all, of these limitations, the National 

Development Plan and the Development of Industries Act seek to develop a new 

industrial 1trategy. Its 1alient points are: 

(i) Achievement of 1elf-1ufficiency in food; 

(ii) 'nle Development of small-acale an~ rural industrie1 using 

local raw materials. Such indua;ries includ~ palm oil 

processing, soap aanufacture, rice ailling and generat~on : 

of energy from bioma1s; 

(iii) 'nle utablishment of export-oriented indu1triu e.g. f~uit, 

canning and fish processing indu1tries; 
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(i•) The e1tabliahment and atrenathenina of inter-induatrJ 

linka1e1 tbrO\l&h the promotion of agro-based manufacturing 

enterpri1ea. 

(•) The e1tabli1hment of import-1ubatitution enterpriae1 

aainly to produce paper, auger and certain proce11ed food 

ite .. , priaarilJ to meet the requir~nt1 of the local 

aarket. 

(vi) lncrea1ed proce11ing of indigenou1 aineral1; 

(vii) Booating of export earning• by: 

(a) new agricultural development, e.a. sugar cane, rubber 

and pentadeaaa, and 

(b) new product• froa the aines 1ucb as molybdenua, 

platinum and lignite; 

(viii) Expan1ion of the country'• young tourist industry; 

(ix) Co-operation with other aembera of the Mano River Union in 

e1tabli1hing viable large-1cale .. nufacturing industries. 

In addition to broad objective• outlined above, the Government aias at 

encouraging the development of indigenous entrepreneurship and the aanagerial 

and labour 1kill1 required for indu1trial development. Official initiative in 

the aanufacturing 1ector would be liaited to providing in1titutional 1upport, 

e.g. credit for the operation of viable new ventures in specified areas or the 

pr011Ulgation of relevant industrial regulations. 

9. Industrial Promotion 

Mo1t Government regulation•, in particular those affecting the conduct 

of industrial operation and investaent promotion, are contained in the 

Development of Industries Act, 1960. The important elements of this Act are 

concerned vitb organizing inve1tment proaotion activities to develop 

indigenou1 entrepreneurship, attract and aaintain foreign and expatriate 

investment in industry, facilitate indu1trial growth in area• out1ide the aain 

citie1, promote export oriented activities and encourage the diversion of 

expatriate capital .n particular from trade to industry. The o~··elopment of 

lndu1trie1 Act 1983 ha• codified the incentive• and guarantees provided by the 

Government for inve1tor1 in industrial enterprises in the country. The 

establishments eligible for incentives and guarantees under the Act include; 
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ae1ource1-baaed induatrie• de1i1ned to 8eet local deaand; 

auildin& .. ,erial• induatriea; 

&xport-oriented induatriea partly baaed on imported aaterial1 and 

aervice1. 

import-aub1titutioa iaduatriea vitb capacity to eave or earn 

foreian exchance and produce value added 1reater than 30%. 

Tbe Rational Develop.eat Bank of Sierra Leone i• the aajor inatitutional 

aet-up for i.aduatrial developaent. 

10 Investment Po11ibilitie1 

(a) lnfra1tructural 

(i) Development of the Suliaa port 

(ii) Innumerable road projects 

(iii) The Bunbuua Hydro Electric Project 

(b) Mining 

Development of nev ainea including 

(i) Molybdenlml 

(ii) Platinua 

(iii) Lignite 

(c) lndu1trial 

(i) The Rational Workshop from the production of agricultural 

tool• and iaplementa, puapa household utenaila etc. 

(ii) Proce11ing of r~ril~s for the paint• induatry; 

(iii) Intesrated Fiah Production and complex (in collaboration 

vith Mauritania, Senegal, MRU countries); 

(iv) Varioua Clay Products particularly for the building 

induatry. 
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COUNTl.Y IEPOlT 

VI IIGll -
l. Miser ha• a population of 6.3 aillion. It i1 a aeaber of the 

lcono.ic Community of the Weat African State• (ECOWAS), the E~~nomic Comaunity 

of Weit Africa - franc Zone (CEAO) and twenty three ~tner lntergovernaental 

Orcanizationa in the 1ubregion. 

2. le1ource1 

Niger'• aajor aineral re1ource i1 uraniua. Reserves are estimated at 

300,000 toooes. Tvo .. jor deposits of phosphates exist in Nigeria. The 

deposit in the southern part of the country (Tahoua) i1 auch larger than that 

in Togo. Substantial (but poor in quality) coal deposits also exist. Some 

production of liae exists in Malbaza, 450 km froaa Miaaey. It is the largest 

producer of cereal• in the Sahel. Substantial 1alt deposits also exist. The 

principal c~ities are aillet and sorghum. There is also a thriving 

livestock industry. 

The Economy 

There bas been no'big inve1taent a1 a result of austerity. Since 

aid-1983, Kiger has been running an IMF-backed financial rationalization 

programae. Debts have been re1cheduled twice t~rough IMF support, in the form 

of confirmation agreement1. This, it is expected, will help Niger to: 

(1) curb it• budget deficit, 

(2) gradually free prices, by reducing subsidies, 

(3) put an end to the Niger Food Board's '•illet and 1orghum monopoly, 
' ' 

and 

(4) reorganize th',e 50 or 10 other state •nd mixed organizations and 

companies. 

' It i1 e:s:pected that a 1tructural adju1taen',t loan from the World Bank 
' ' 

~ill help with thi1 policy. 
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4. A1riculture 

The output• of aillet and 1orghua increa1ed encouragingly froa 1.60 a 

tonne• in 1982 to 1.69 a tonne• in 1983. De1pite 1ucb increa1e, there ha1 

been a deficit in food requirement•. Thia baa been attributed to the 

following: 

(1) drought; 

(2) population explo1ion (a 2.8% increaae every year ia reported); 

(3) all potential arable land ha1 been u1ed up, (agriculture only uaes 

3% of the vaat territory); 

(4) deterioration of the 1oil due to over-exploitation of the land and 

absence of fallow periods; 

(S) drop in yields; and 

(6) increasing fight for land for farming and herding. 

Satellite photographs l/ ahoved, up to aid-September 1984, aparse and 

erratic rainfall in Nicer. lt ia reported that the outlook for the 1984/85 

aorghum and aillet crops ia extremely disquieting, folloVing inadequate 

rainfall vbich caae too late. Cutput, it is estimated, will be about 40% 

below 1983/84 level. 

To enaure regular 1upply of food, the government 1et up cereals reserves 

throughout the coantry. The policy is a two-tier one involving: 

(1) developing agricultural production, 

(2) iaplementing a coherent cereal marketing policy, setting up and 

.. naging buffer stock.a (in case of shortage) and 1tabilizing the 

1ituatioo (vith reserves that can be aobilized each year to 

stabilize th~ price to the consumer). 

S. Mining 

Uranium output in 1983 was 3,404 tonnes. The aining 1ector represent• 

80% of export trade and accounts for 9.32% of the GDP. The production of 

uranium has, been adver1ely affected due to low demand in industrialised 

countries. The Government is 1e,eking new exporu outleu. 

' 

ICA, Survey of Econ011ic aod,Social Condition• in Africa, 1983-84, 
(E/ECA/CM. U/16, April 1985), p/59. 
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The International 1•rtiliser Develo,.ent Centre (IFDC) in collaboration vith 

INCllSAt (a Graine1 aeaearch Centre baaed in Hi ... 7) 1 carried out a 

reaaibility etudy on the exploitation of the rich phoaphate depo1it1 in the 

country and the eatabliahaent of a Pboaphate Fertiliser Plant. The itudy va1 

financed by Us.AID. Apart froa the excellent viability of the Project, it ia 

intere1tin& to note froa the Study that crop• in the Sahelian recion respond 

90re to phoaphate fertiliser and reapond relatively little to a:;i;;ionia. On the 

other hand, the aouthero part of the aubregion respond aore to nitrocenou1 

fertilizer•. 

6. Problems 

The .. jor probleas (as in moat Sahelian countries), are: 

(i) Drought and Desertification 

Desertification has been .. de vorae by the rampant depletion of 

wood ae the aain source of energy. A possible way out of this 

problea is to aine the coal deposits in apite of the poor 

quality, for use for fire-woods and as a aeans of fostering the 

current afforestation programme. 

(ii) Estre.ely poor infrastruc~ 

Tbere are no railway• and acce1s to the hinterland aod the coastal 

port• are expesive and time consuming. Proposals for the 

construction of a railway line betveeo liamey and Parakon or 

betveeo liaaey and ligeria have been estimated at not leas that 

US$800 aillion each. It has however been impo1aible to raiae 

thi1 amount internally or externally. 

(iii) In.adequate sources of energy 

A number of studies have been carried out on the uae of •olar 

energy and the development of hydrcrdams; but the coat• have 

alao been found to be unbearable. That apart, the studies 1hov 

that eoersy from these 1ources will not be cheaper :h~~ ~hat 

presently obtained from ~aioji io ligeria. 

' 

The effect of all the1e pr9blea1 oo iodu1trialization is that 

innumerable fea1ibility 1tudie1 bo oev ioduttrial project• have iovariabiy 

indicated their DOD-viability. ' 
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7. Plan 
~ 

A nev S-year develop.ent (to auccee~ the lnteria Consolidation 

Proar .... , PlC, coverin& 1984 aad 1985), is being devised. The plan vill 

include aucb features or ideas as: 

(1) Making existing infrastructure profitable; 

(2) Getting the private aector involved in the investment drive; 

(3) Stressing the directly productive sectors and agriculture first and 

foremost. 

8. lnvestaent Possibilities 

(a) lufraatructur! 

(i) the construction of a railway line to Benin or 

Rigeria, 

(ii) Medium scale exploitation of coal deposits as a source of domestic 
fuel. 

(b) Industrial 

(i) Establishment of a Phosphate Fertilizer Plant to cater for the 

Sahelian including the Mortbern Nigerian aarket, 

(ii) Establishment of a salt factory. 

' . 



• 
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COUNTRY IEPOR.T 

Vil LllEllA 

l. Liberia baa an eati.aated population of 2.0 aillion (in 1983). It 

ia a .ellber of the Economic Community of the Weat African State• (ECOW&S) and, 

with Sierra Leone and Guinea, tbe Kano Jliver Union (MltU), and three other 

lntergovermaental Oganizationa in the aubregion. 

2. Jlesources 

Liberia i1 richly endowed vith natural resources. The range is enor.ous 

and embraces a variety of forest products, ainerals and agro-baeed raw 

aaterials. The aineral resources include iron ore, diamonds, gold, kaoline, 

quartz and ilmenite. There is a wide range of cash crops such as rubber, 

timber, pala oil, c_;onut cocoa and coffee. 

3. The Economy 

The GDP at current factor cost in 1983 was estimated at US $1008 

aillion, and the GDP at current aarket prices at US $1,147 million. Based on 

current market prices, the GDP per capita was US $574. 

The economy of Liberia is heavily dominated by aining, rubber production 

forestry. The aajor exports are iron ore and rubber; iron ore provides over 

50% of the foreign exchange earnings. Other exports include timber, diamonds, 

coffee and ,cocoa. Liberia is the World's largest aaritime country insense 

that it baa' a total registered merchant tonnage of about 60 million tons r of 

flagsof ope,n registrfl The registration brings in about $22-23 million every 

year. In f'act, in 1964, it accounted for 15-16% of the grou national revenue. 

At pr',esent, the economy is facing a crisis. ' 

Thia baa be,en attributed to 

the fall in' export revenues of iron ore; current economic rece'uion in 

developed i,roo ore-consuming countries which bu led to a fall, in demand for 

iron ore~ Challenges facing the economy include: 

(i) balance of payments deficits, 

(ii) , deterioration in terms of trade, 
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(iii) lac~ of forei1n exchanae earnin1•, 

(iv) riain& external debt, 

(v) lack of incentive• to farmer• to produce more food, and 

(vi) decline in keyatone induatrie1 1 includin& debt incurred by thea. 

4. Agriculture 

the agricultural sector in Liberia ie organi1ed on c011Dercial as well as 

on traditional line1. Commercial agriculture ia based lar1ely on concession 

agreement• between the Government and foreign private inve1tor1 vho grow 

aainly ru't.•ber on large acale plantations. Traditional agriculture (on which 

the .. jority of the population depend• for their livelihood) is organised on 

eaall-acale fara holding• on which are grown food crop1. Over 80% of the 

population is engaged in agriculture. the sector contribute• about 30% to the 

GDP. 

Rubber production accounts for about 17% of export earnings. The 

Liberian rubber tree is disease-free and bas a long lifei it can be tapped for 

about 25 years. It can therefore be aore profitably produced than Malaysian 

or Brazilian rubber. Exploitation of forestry resources (ti9ber) accounts for 

about 7% of export earnings. 

Rice is the .taple food and the most widely grown crop. Output, 

however, i• 1upplemeoted with iaporte to aeet local demand. Por example, rice 

production is estimated to have increased from 137,000 tonnes in 1982 to 

144,700 tonnes in 1983. Since national consumption is estimated at 237,700 

tonne1, imports of 93,000 tonnes were estimated to be required in 1984. 

5. Mining 

Thi1 i1 a very iaportant 1ector of the economy. It accounts for about 

15% of the Gii'. Iron ore ainin& i1 the most dominant activity. It 

contributes about 25% to the GDP. la 1982, it accounted for 63.2% of export 

earniag1. Bovever, production fell almo1t continuou1ly from 25.3 million 

tonne• in 1974 to 16 aillion tonne• in 1983, cau1iag con1iderable 1011 of 

export earning• and rendering aining operation• uneconomic. Depre11ed demand 

and a 1upply glut are not likely to encourage investments in new eite1. 



6. Problea• of the ainin1 •ector. The ainin1 •ector ie: 

(i) laraely undeveloped 

(ii) confined to the prillary etaae of production; 

export-oriented. and (iii) 

(iv) ha• no domeetic linkaaea to the aanufacturing aector; 

Other conetraint• include; 

(i) alackening of deaand for iron ore; 

(ii) fall in price• of iron ore (201 in 1983. 51 in 1984): 

(iii) lack of eeaential input• and iaportant apare parts; and 

(iv) difficult operating conditions (for the iron ore) which include: 

(a) high production coats due to increases in oil prices. and 

(b) •trong ca.petition froa large producer• •uch aa Australia 

and Brazil. 

7. Manufacturing 

The aanufacturing aector in Liberia is small; it accounts for about 5% 
' 

of the GDP. The aain activities in this sector include grain milling, 

~akeries. distilleries, tobacco, textil£s and petroleua refinery. Refining of 
' 

petroleum product• i• the 808t dominant industrial activity in Liberia. 

Performance of the aanu:facturing sector, with capacity utilisation well 

below 50%, is declining. The' aector is heavily dependent on imported inputs 

and foreign capital and aanag~ent. 

Constraints: Constraint• to industrial growth include: 

( i) ... 11 home earket, 
' 

(ii) lack of foreign exchange, 

(iii) poor infrastructure and 
' 

(iv) untrained labour'. 

8. Industrial Policy and S'trategy 

Liberia has long relied' on import aubstitution strategy.' This has 
' 

resulted in an indu1trial 1tructure increasingly dependent on imported inputs 

such as expertiae, capital so~ds, intermediate product•, spare, parts and other 

esaential 1upplies. 
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aecoani&in& the liaitation of thia atrate1y, eapecially in the li&ht of 

acarcity of forei1n exchance and ... 11 doaeatic aarket, the Liberian 

Gover1111ent nov 1eek1 a chana~ in the lons-tera development 1trate1y of the 

indu1trial aector. The oev 1trate1y i1 priaarily seared toward• the 

proceaaing of doaeatic raw .. teriala for export, inatead of production, uaing 

iaported input1, for dome•tic .. rket. 

For the .. nufacturing 1ector, the 1trategie• include: 

aaxiaua proce11ing of local rav aaterial1; 

production or •••eably of good1 for export; and 

encouragement of ... 11-acale industry. 

It i1 envi1aged that the exploitation of the vast local raw .. terials would 

lead to the formation of a broad industrial base • 

The Liberian Indu1trial Free Zone Authority (LIFZA) was established to 

aerve as the focal point for industries geared to process in-bound iaported 

raw .. terials into finished products for the export market. The long-term 

objective of the Authority is to encourage the utilisation of indigenous raw 

aaterials. The Investment Incentive Code bas been reviewed to include apecial 

incentives and additional be~ef ita for small and medium enterprises owned by 

Liberians. Liberia's industrial policy ia an" , en door" one. It seeks to 

encourag~ the eatabliahment and expanaion of industrial activities which: 

(i) utilize, to the highest possible extent, Liberian .. npower at all 

levels and contribute to advancing their akills through training 

achemes (on-the-job and otherwi1e); 

(ii) utilize raw materials and products of Liberian origin to the 

aaximum possible extent; 

(iii) utilize, to a maximum extent, ancillary activities available in 

the productive and 1ervice 1ector1 of Liberia. 

(iv) contribute to making Liberia independent of importation of ba1ic 

nece1sitie1 as far a1 it i• economically fea1ible; 

(v) contribute to the expansion and diversification of Liberia'• 

export•; and 

(vi) contribute to a vhole1ome di1tribution of employment 

opportunities all over the country. 
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t. lnduetrial Promtion 

To promte induetrialiaatioe, tbe Liberian Cower1111eat created the 

aeceeear, inatitutioeal illfraatructure1. 'l'beae are; 

{1) the Rational InYeatment Comaiaeion (MIC); and 

(2) the s .. 11 lnterprieea Pill&llcial Oraaniaation (SEPO). 

luaineH Adviaory Service (MS), a USAII> arrangnent, vaa eatabliehed in 

1984. It ia seared to aHiet ... u and •diua enterpriaea. lt ia i.nteoded t&J 

aasiet SEPO, including providing pr0110tional and advisory aervice• to SEPO'• 

clienta. 

'l'be inetitutional eet-up ie eupported by a Govern.eat Credit Guarantee 

Scheme which save protection aaainet loeaee to bank• that provide loane to 

Liberirn• for agricutural and induetrial activitiee. 
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COUNTRY REPORT - Vlll KALI 

¥.i.Clli is a vast, landloc~e~ country; it has an area 

of 1,240,190 km2• Its popula+.ion as at 1983 was 7.175 million. 

Bamako (500,000 inhabitants) is the capital. Other major 

to'Wlls are Mopti (54,000), SegJu (65,000, Kayes (45,000) and 

Sikasso (47 ,000). r-:ali is a member of the Economic Community 

of the We$t i"Lfrican States {ECO\'lAS), the Economic Community 

of West Africa - Franc zo~~ (CEAC), and about 15 other 

inter-governmental Crganisations (IGOs). 

Resources 

Mali's eco~orny is based on agriculture. Cotton, oil 

seeds and groundnut are grown. Livestock is the bi~gest 

export.· Mineral resources inclu~e folc, phosphate and salt. 

Iror. ore and bauxite deposits h~ve been found recently. 

Infrastruct!lre 

All petroleum products are imported. Until recently, the 

country depended entirely on thermal power to generate electri­

city, but hydroelectric resources are becoming important. The 
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Selingue da=., locate= on the Sankara.::i river, has a 42.8 MW 

capacity hydroelectric plant, pro=ucing about 200 GWh. ~anantali 

dam will ~ake f~rther large ad=ition to capacity; the power 

station will havE !ive turbines of a no~ina! 40 K~ each. There 

are efforts to use solar power units (photovoltaic cells) tc 

produce electricity. 

Co~=u..~ications are generally VF.ry poor, given a l2r5e ~anc 

ma~y are i~passable in the wet season. There are abo~t 1~,COC k.:: 

of class:.fied roa~s,_ of which 7 ,SOC k::: 2:::-e a:l-'>:eat:ie!' bi.;t les5 

tha~ 20~~ kIM are tarred. There is a tai~ railwav line from 
' 

Bamako to LaA~r (total length 1,295 ~ 
' ' 645 kr. in !·:al i) • 

' ' There is a~ inte!":'latio~al airport at ~a~~kp. 

' 

About 10,00~ telephones ~ere esti~ate: tc be ir. ~se in 19S2, 

of whict more t~an half were in Bamako. 

The Ecor: or:v 

The Gross Do:::ie~tic Product (G~F): at cµrrent f~ctor ,cost in 

1983 was $1 ,009 cillion. At current iJ;a!'~~e:t price,: the ::;pp was 
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•1076 million. 'f:ith a G::P per capita of $160 1n 1983, Mali is 

regarde: as one of t.~e poorest countries L~ the world. 

Di!ficul ties facing the ~~alian econon:y incluce food 

shortages, balan:e o! payments a.~d 0-Jcget deficits, anc consi-

derable de~t burder.. All these have been attri~u~ed to the 

prolonge~ drought, international econo~ic crisis, slump in the 

price o! cotton a~= soarir.g p~!ces of oil, fertilizer and 

imports. :here are also inter:ial proble~s relate= to the 

organization and efficiency of t.~e state bo:~es and co~panies. 

Current economic policies are heavily in~l~e~ce: ~y the 

conditic~s set dew:-: by the n::, the Werle Bani<, France and 

other lendinf agenci€s. The :najor o'bjt.:c~ives are: 

(particularly the manage~ent of the 3~ state compa!li~=, 

which recorc!ed losses totalling Y.F*9.3 billion ir: 1952), 

2. inc:~ased sel! sufficiency in !cod supplies, 

3. a higher level o! docestic savi~gs, and 

4. a reduction in budget and P.xter.lal deficits. 

• M;' 657.24 •US $1 as at 1982. ?-lali's curre:icy is no...: the CF'A. 
!ranc; ::ali rejoined m·:oA in June 1?e4 at the rate MF 2 • CF;.F i 
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The current economic plan covers the five years from 1981 

to 1985. Its broad objectives include: 

(1) development of water supplies; 

(2) progress towards the achievement of self sufficiency in 

food supplies by 1990; 

(3) internal and external communications; 

(4) rebuilding of the livestock herd; 

(5) action against desertification (preservation and reconsti-

tution of the country's forest cover); 

(6) development of human, health, social and cultural resources; 

(7) restoration of the nation's economic and fi~ancial balance; 

and 

(8) continued progress in reform of state companies, Which 

employ 150,000 people and account for some 60% of the 

economic activity in the advanced sector of the economy. 

Agriculture 

' 

The agricultural sector (inclu=ing livestock raising and 

' 

fishing) accounts for 73% of the labour force and for 42% of the 

GDP. The main food crops are sorghum, millet, rice and maize, 
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while cotton, groundnuts, tobacco and shea nuts are gro~ as 

cash crops. 

Since the early 1970s, Mali has had to import a 

substantial portion of its food requirements. This situation 

has been attributed to: 

{1) growing urbanisation, 

(2) persistent drought, 

(3) failures of institutions, 

(4) Lack of price incentives and 

(S) inefficiencies in the supply of agricultural imports 

and marketing of produce. § 

* The Courier, ~arch - April 1984, no 84. 
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Livestock production accounts for about 20% of the GDP. 

Livestock products normally constitute the country's second most 

important export, after cotton and cotton products. The live-

stock population (estimated to include 5.8 million cattle, 11.5 

million sheep and goats, and )00,000 camels) has suffered from 

the prolonged drought. 

Fishing activity has also been adversely affected by years 

of drought. The sec~or acco'1?lts for about 3% of the GDP and some 

' 200,000 people are engaged in production and marketing. ~ual 

' 

national catch is estimated to be about 95,000 tonnes. Fish 

' 

products are one of the country's four most significant sources 

of export revenue with dried and smoked fish sales to neighbouring 

countries accounting, for much of sych fish exports. 

Agricultu~al strategy. A maj~r element of the government's 

agricultural sector strategy has been to create zones, administered 

by special agencies,' to develop production of specific crops, 
' ' ' 

notably cotton, sugar and rice. The most important cf these are 
' ' 

Mali-sud and the Offlce du Niger. ' 
' ' ' 

T:able 2 sho'A·s major export co~odi ties. 
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Table 2 

Major export commodities 

CFAF* billion 

1982 1983 

Cotton and cotton proC.ucts 19.6 28.0 

Livestock 17 .1 22.0 

Shea nuts 2.4 1.0 

Grotmdnut products 0.9 0.7 

Hides and skins o.6 0.5 

Fish a.a 

Sources: Banque Centrale du Mali 

EIU: Quarterly Economic Review, 1984 

Mining 

Mali's landlocked position and lack of infrastructure 

provide constraints to development of mineral resources. Gold 

which has been a feature of Malian ex~orts for centuries is pro-

duced by artisanal ~iners. Commercial scale production of gold 

is expected soon wi'th the opening cf the Kalana gold :nine, about 

200 km south of Bamako. Output will rise frcm an init:al 400 kg 

a year to about 1,8tjo kg a year. 

* CFAF 328.62 • US ~1 as at 1982 
CFAF 381.07 •US $1 a~ at 1983 
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The domestic market absorbs the little output of phosphates 

(which was expected to reach 120,000 tonnes in 1985) and salt. 

There is prospecting for diamonds in the Kenieba area. Other 

minerals being studied are uranium, manganese, phosphates, lithium 

and chrome. Owing to transport problems and market concitions, 

prospects for early development of two iron deposits in the 

south-west, near the Senegalese border, appear limited. 

Manufacturing 

The manu£acturing sector accounts for about 5% of the GDP. 

The sector is characterized by a dominance of state owned en~er-

prises, or companies with state participation, and of activities 

involving the ~rocessing of agricultural products. In ad=itic~, 

there are some mainly privately owned enterprises, smaller in 

scale, that are principally involve~ in import substitution 

activities. Most industry is concentrated in Bamako. 

The leading branch of the sector is the food processing 

sub-sector. Operations include the three oilseed processing 

' 

plants, rice hulling units, sugar mills and refineries, a fruit 

and vegetable canning plant, a modern abattoir and a tannery, 
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beer and soft drink plants, flour milling and baking plants, 

and a shea nut processing plant. 

The second most significant sub-sector involves transfor-

mation of cotton, textile and clothing production. There are 

two main textile enterprises; Comatex and Itema. While Mali 

exports raw cotton, the domestic market absorbs almost all 

textile output. 

Other lending units of the sector include a cement plant, 

a pharmaceutical factory, a cigarette factory ~.nd metalworkL~g 

' 

units, includL~g a bicycle assembly plant. 

, Under the government's current econo~ic programne, the 

state companies are being rationalized, to reduce the burden 

thei,r losses impose on the government budget. It is planned that: 

(1) , bank credit would only be given for the legitimate neecs 
of their activities, 

(2) : firms considered as non-strategic would be opened to 
p~ivate shareholders, and 

(3)' unviable firms would be simply closed down. 

How~ver, prtvate participation has met with little, success to 

date. 
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Problems. With most of the major enterprises being involved 

in processing agricultural products, a lack of adequate raw 

materials has been a recurrent problem of many firms. Another 

problem is poor management. Companies are also affected by a 

lack of imported inputs and by an inability to compete success-

fully with imported finished goods. 

Policy. The government is a=out to produce a new investmen-t 

code. The code is expected to: 

offer greater: incentives, 

' put emphasis 9n creating jobs, 

encourage pro~essing indigenous raw materials, and 

' 

introduce geographical decentralization. 
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COUNTRY REPORT - IX MAUlllTANIA 

Mauritania's population 1n 1983 was 1.629 million. 

Nouakchott (350,000 people) is the capital. l'.auritania 

is a member of the Economic Community of West African States 

(ECOWAS), the Economic Community of West Africa (CEAO) and 

about ten other inter-governmental· orga..~isations. 

Resources 

The econocy is based mainly on agriculture and livestock 

farming. The principal agricultural products are millet and 

sorghum, dates, rice and maize. The r-:auritanian coast is 

one of the richest in fi~~ and other sea foocs in the world. 

The main cine~al resource is iron ore. Other mineral deposits 

include copper, gypsum and phosphate. 

Infrastructure 

All petroleum products are i~porte~, and ~he country 

has vi~tually no indigenous energy resources. Installed 

electricity generating capacity in 19g3 was 62 MW, and 

electricity consumption was 66 million kWh. The country is 

completely depen~ent, on thermal, oil fuelled, generating 

plant for electricit'Y production. 
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Communications are very poor. There are some g,occ km of 

low qual~ty roads; 1,500 km are tarred. The most important road 

project is the 1,100 km Trans-Mauritania highway, linking 

Nouakchott with the remote south eastern part of the cou.~try. 

The only railway line runs for 652 km from F'Dericl'.: to Nouadhibou 

and was built to transport iron ore from the Co~inor (formally 

Miferma) mines. 

The Senegal river can be used for transport throughout the 

year over 220 km of its length. The ~ at Nouadhibou handles 

iron ore exports. There is a wharf at ~ouakchott and a deep 

water harbour is being built there. There are two airnorts at 

Nouadhibou and Nouakchott. 

About 10,000 telephones are in use. There are radio and 

television services. The only daily newspaper, 'Chaab', is 

government-owned. 

The Economy 

The Gross Domestic Product,(GDP) at current factor cost in 

' 

1983 was $715 million. At current market p~ices, it was, $815 

million. Based on the current market prices, the GDP per capita 
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.i.:l 1983 was isoo. (JNP per capita amo~tec to $4eo). 

In t.~e early 1960s, f.~auritania's ec~!"lomy was al.zest entire2.y 

rural ar..d tracitional, based on livestock raisir.g and, to a lesser 

extent, on a;ric~lture. The begining of ~e 1970s saw a ra~~d 

~ra.~s!ormatio~; the iron ore mining industry, for which considerable 

n';w L~frastI"'Jc'tU.re was developed,s~arted a~d increased its e~orts, 

generating foreign exchange income and government revenue. 

The appare~t economic success was shortlived. Wit~ the onset 

of drought i~ the early 1970s, the econocy's stability deterioratec. 

Continued =roug~t ~~~ing much cf the last ten years, the weak..~ess 

o:f the intemati:lnal market for iron ore, the costs ·~f the Western 

Sahara war and financial burde~s aris.!.!'lg from poorly conceived 

L~vest~ents have left the economy i~ a state of crisis duri!:g the 

last few years. 

The ecor:0ciic er: sis led t:i t~e Inte:::-national ~~onetary Fund 

(IMF), and the ':lorlc Sank be.:.::g i::.vi -:ed "to ~el; correct ~h~ 

imbalance that had accumulated. Sin:e 1979 these agencies hsve 

oversea prog!'"a~mes to :-esche=ule external c!e':;)ts, establish 

=udgetary controls ~nd overha~l public i~vest~ents. 



While progress has been made, the further deterioration cf 

the iron ore export market and the persistent drought have 

Jrought serious setbacks, The government, it is reported, has 

been reluctant to apply in full the measures recomm~nded by the 

IMF, particularly, to carry out a large devaluation. 

The new government of President Maaouiya Taya has approved 

an economic and financial pr~gramme covering 1985 - 1988 

t::> fight the 1mbalance in the economy. The budget 

deficit reached 4.085 billion Ouguiya* {$61.41 million) in 1984 

and the balance of payments deficit a staggering 13 billion 

Ouguiya {$~95.43 million). The deterioration was said to be due 

to: 

* 

the huge size o. external debts whic~ reached $1.7 billion 

at the end of 1984; 

the fast growth of imports; and 

the decline in exports because of the continuing drought 

and economic crisis. 

66.52 Ouguiva = 'US ~~ as at September, 1984 
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Agriculture 

Given the cou.~try's aridity, agPicultural production 

potential is limited. Only 0.2~ of the land is used for arable 

production, with almost all such land being concentrated in 

the southermost portion of the country, along the Senegal 

river. Agricultural production contributes only about 3% to 

to the GDP. Apart from mi:let and sorghum, dates, rice and 

maize, Gum arabic is also produce<! for export, (but production 

has dwindled). 

Table 1 shows production of mair. food crops. 

Table 1 

Productio~ of Main Food C~ops 

x•oco tcnnes 

1981/82 1982/83 

Mill£t and Sorghum 66.1 7.8 

Rice ( pa:'ldy) 11.1 11+.8 

Maize 5.2 J.4 
Dates 12.0 

Source: Banque Central,de Mauritanie 
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The pe:-sistent drought and attacks by pests contributed to 

crop losses. 

The raising of livestock has traditionally Leen of much 

greater importance than agricultural produ·tion. It ~ontributes 

about 25% to the GDP. Livestock raising has suffered even 

more from persistent drought, which has destroyed or reduced 

pastures, and has eliminated watering points. The livestock 

population in 1982 is estimated tor.ave included 1.2 million 

cattle, 6.7 million sneep and goats and 800,000 camels. 

Fishing accounts for about 5% of the GDP a...~d is one 

of the country's most significant foreign exchange earner. 

Recorded exports cf fish products reached 179,900 tonnes in 

~982 .and 312, 100 tonnes in 1983 but the volume ot fishing in 

' 

Mauritanian wate~s is substantially above these levels; there 

are frequent repo.~ts of illegal fishing. 

' 

Mining 
' The mining industry aqcounted for about 8~ of GDP in 

' 

,1982. ' 

It is the main foreign e!:change earner, \ .• th iron ore 

,being the major mineral resource. With the worldwide oversupply 
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of iron ore, exports feJ.l sharply in 1982, and remained 

flat in 1983, {see table 2) 1 with unit prices ~eakening. 

Table 2 

Iron Ore Production and E~:oort 

x'OOO tonnes 

1981 1982 1983 

Production 8,473 7,645 7,402 

Exports 8,882 7,449 7.424 

Source: Banque Centrale de Mauritanie 

Copper was produced at Akjoujt from 1970 to 1978. There 

are plans to revive mining there. 

Gypsum was produced at Sebkha Dramcha near Nouakchott, 

from 1973 to 1981. Production was scheduled to resume by the 

ena of 1984 with an increased output of about 120,000 tonnes 

a year. 

A phosphate deposit has been identified at Bofal, near 

the Senegal river. Plans for its exploitation are yet to be 

concluded. 
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Manufacturing 

The ~anufacturing sector is small, accounting fer about 7% 

of the GDP in 1982. In the early 1970s, the industrial policy 

favoured development of some large scale, capital intensive pro-

jects. These included an oil refinery (with a capacity of 1 

million tonnes a year against domestic consumption of 300,000 

tonnes), and a sugar processing plant. There is a small steel 

rolling mill in Nouadhibou. Fish processing units are available 

also at Nouadhibou. Other plants include factories for production 

of processed foods, packaging materials, household necessities, 

shoes and clothing. Policy during this period ~mphasised the 

dominant role of the state. 

In March 1979, a new investment code was approved, giving 

new emphasis to the role of private investoent. The code er.cou­

rages investment in "priority" areas, ma:nly those, based on 

processing domestic resources (minerals, fish). The code provi~es 

fr,r tax exonerations for up to twelve years on exports, raw 

material imports and reinveste~ profits. Sp~cial provisions are 

made for smal~ and medium scale enterprises of r-:auri tanian 

nc::.tionals. 
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COUMTllY REPORT - X NIGERIA 

Ni~eria's population in 1984 was estimated at 97 million. 

N!~eria is a ~e~ber of t~e Economic Co=~unity of tile ~est 

African States (ECCdAS). 

Resources 

• • . • • i-' , ..a • ...a #' il . • f!' • 
~.i.ger:ia l.S .:le ... ea-i.ng procuc~r o .. 0 J.."l n.._r1ca. It 

has also vast de~os!ts of natural gas. Other ~ir.eral resources 

tr.clu~e tin, columbi~e, coal, clay, licestone, =ary~es, gypsun: 

and iron ore. The pri~cipal cash crops are cocoa, cotton. 

groun:inuts, ?alI:l oil, a~:i ~teer. Cattle fa~L"lg is predomL"lant 

in the north. 

In!rastr"..i~ture 

Although i~frastr-.lcture has expanded :considerably, it is 

consi~erec inade~uate. There are prese~tl~ five oai.n power 

stations - Kainji, Sapele, Delta, Afar.i and :rjor'a - wi"th an 

installed capacity of 2552 ow. Generating,ca?acity now is some 

1200 mw. A rehabilitation progra~.me to increase this to 1600 mw 

began in 1984. The Egbin Ther:ial Power Station - a !uel and gas 

electricity-generating plant - at Egbin near Ikorcdu has long been 
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• 
completed. It has six plants of 220 mw each, generating 

1)20 mw. The first plant went into operation in April 1985. 

Test runs on _the second and the third plants have beg\L"l. The 

natioh is also exploiting her abundant hydroelectric potential. 

Al.most completed is the 600 mw hydroelectric scheme at Shiroro, 

Niger State. 

Transport infrastructure, particularly roads and ports, 

has expanded considerably. The main sea ports are Lagos Port 

Complex, Tin Can Island, Port Harcourt, Calabar and Warri. 

There are International airports at Lagos, Port Harcourt and 

Kano. There is a telephone network and a telex system, mainly 

in Lagos and the major towns. 

The Economy 

Prior to the 1970s, the major exports of Nigeria were oil, 

tin, columbite, coal, cocoa, palm oil, palm kernels, cotton, 
' 

groundnuts, rubber and tilnber. Overall: output in agriculture 

remained virtually stagnant during the ~970-82 period, with the 
' ' 

production of export crop:s declining su~stantially. Groundnut 

exports virtually collap~ed in the early 1970s, especially as a 
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result of the 1972/73 Sahellian drought. Today, :ageria relies 

heavily on crude oil for over 90CJ' of its foreign exchange earnings. 

The GDP at current factor cost in 1983 ·~s estimated at 

$64,314 million. At current oarket prices, the GDP was ~5,760 

million. Based on current market prices, the ~DP per capita was 

$764. {The ~~!P per capita as esti:?:ate~ by the ~1orld 3ank in 1983 

was ~770). Impressive as these fig-~res ~ay be, co~parative 

fi5tJres of the ?revious years reveal a decline, and the under-

lying crisis. {~DP at current factcr cost in 1981 was $78.2bn). 

The econo~ic crisis can be attrituted to t~e decline in oil 

eX;JOrt re 1renues. Oil export r~venues :!eclined froci $23.4 billion 

in 1980 to $17.4 billion L~ 1981 to only i1o.769 billion in 1983.+ 

!~ports hit a hight of i24.2 billion in 1981, resulting in current 

account deficit of $6.5 billion. This deficit was financed largely 

by the crawing do·.vn of foreign exchange reserves and external 

borrowing. !he Gover.-..7.e~t was thus confronted by a worsening 

'bal3nce of pay~ents situatio~. It reacted in April 1982 by intro-

ducing a number of austerity measures in or~er to stabilize the 

+ 011 revenue in 1985 has !urther declined by about 40~. 
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domestic and the exter!lal situations. The measures however, 

achieved little since: 

(a) iz.ports declL~ed just marginally, 

(b) Cll!'rent account deficit widened ($7.7 billion), 

(c) reserves declined (to ~1.4 billion by end of 1982), ~nd trade 

pay!llent arrears acct!mulated (~billion). Owing to quantitative 

restrictions and the ~eluctance of the trading part=e~s to extend 

further credits to Nigeria, import level reduced furt~er in 1983. 

~is again was !inanced by ~ore accumulation of trade pay::ent arrears 

of $3.8 billion. The deterioration in t..~e exte~al financial situa-

tion had a serious iopact on the fiscal ?OSitio~ of the ?ederal ~d 

State govern:nents; resultL~g in huge budget deficits. 

To redress the situa~ion, the Federal ~overrunent in 1983 sought 

a )-year extended fund facility of $2.5 billion from the IMF. Talks 

with the IMF about thef facility has remained stalled sL~ce last year, 

following ~ige~ia's reluctance to i:?lplement the three outstanding 

conditionalities - devaluation or exthange-rate adjustment of the 

naira, w~thdrawal of subsidy on domestic petrol prices a.~d trade 

liberalisation. Meanwhile, in order to get the balance o! payments 
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situation under control and to 3ccomodate projected i:ic~ease in 

debt service, the ~overr.ment in early 19~4, imposed very strict 

limitations on imports throu6h the use of an im~ort licensing/ 

!oreign exchan5e allocation schece. ~~Qestic expenditures were 

~lso cut. (These ~easures ~ere reconfiI't!led in the 1995 budget). 

':he ceasures resulte~ in: 

(1) further decreases in industrial production, const~~ction 

3nd i~vestoent, 

(2) accelerated inflation (estiaated at 37% in 19~~), and 

- (3) incre2sed unemploy::ient. 

Ho·.-.-ever, the fast ::!ecline in overall producti-:m was halted an~ 

t~e =eclL~e in ~DP limited to ~=out 1% in 1984 (compared with a 

fall of 4.4~ in 19~3). 3h~r~a5e o~ foreign excha~ge re~ains a 

-great constraint'f~~ pro~uction, ir:ports and debt service. 

(:ebt service for 1985 is put at 44%). 

Agricultu!""e 

The agricu~tu~al,sector accounts !or about 80% of amployQent. 

This is however doubtful. It has been suggested that over 45% 

ot th3t figure must have gene into distributive trade and other 
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services. It accounted for about 2)% of the ~~pin 19~1. Prier 

to the 1970s, it was Nigeria's major source of foreign exchange 

earnings. But overall output is thought to have remained virtua-

lly stagnant during the 1970-82 period, with the production of 

export of food crops either stagnating or increasing at about 

the same rate as the population growth rate but the production 

of export crops declining substantially. Within a period of teri 

years, Nigeria became a major food importer (about $2,7 billion 

of imports in 1982). Greundnut exports, it is reported, collap­

sed in the early 1970s fellowing the 1972/73 Sahellian drought. 

Nigeria is now a net importer of groundnuts {170,190 tonnes in 

1980). Output of cotton in 1984/85 was 15,000 tonnes. 1985/e·:. 

output for cocoa is estimated at 25,000 tonnes. 

P~or performance of agriculture has been attributed in part 

to deteriorating domestic terms of trade. Inflation and an 

appreciating domestic currency (the naira) pushed up domestic 

cost of production, thus putting the commodity producing sectors 

at a disadvantage vis-a-vis imports and non-traded goods. This 
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encouraged diversion of resources from commodity production to 

services (including trade and construction). Poor performance 

has also been attributed to: 

- (1) Urban drift; 

- (2) Drought; 

- (3) Widespread outbreak of rinderpest and mealybug in 1983 

which caused heavy losses of crops and livestock; 

- (4) Low technology; agriculture is still largely in the 

hands of peasant farmers who operate small holdings 

and are heavily dependent on current rainfall and lack 

access to tractors, sophisticated irrig~tion tools, 

seed technology and adequate storage; 

- (5) Benign neglect of agriculture by governments and 

individuals. 

Agricultural oolicy. The Federal Government has formulated 

•a new deal' for agriculture: 

- (1) Credit increases for agriculture; commercial banks to give 

12 per cent of their lending portfolio and merchant banks 

' 

to give 6 per cent. Moratorium periods are to be made more 

generous on agricultural loans; 
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- (2) Under the !'Ural banking programme a minimum 40% per cent of 

deposits in country areas should go to borrowers engaged in 

farming and food production; 

- (3) River Basin and Rural Development Authorities to cease direct 

production and concentrate on extension services to farmers. 

Support services, including land clearance, supply of seed 

and fish stock to be improved. Infrastructure to be tackled, 

includes cold s~orage, dams, boreholes, rural roads, grazing 

reserves, fishing ports. Efficiency of existing facilities 

will be boosted; 

- (4) Agricultural Investment Bureau to handle agribusiness trade 

and investment promotion will be better staf!ed and stre~g-

thened; 

- (5) New comprehensive insurance scheme to protect crops from 

planting through to harvest and marketing; 

- (6) Guarantee to repatriate profit by foreign investors in all 

legally entered agreements and joint-ventures. 
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Mining 

Mining accounts for about 25% of the GDP. It is largely 

dominated by petroleum. Other major mineral resources are tin, 

columbite, coal, limestone, clay and iron ore. 

Nigeria is the 7th largest producer of crude oil. It 

accounts for over 90% of the export earnings (92.4% in 1983) and 

70% of the government revenue. Decline in oil exports revenues 

has led to the present economic crisis. Output fell by one-third 

from 2.06 million barrels per day in 1980 to 1.44 million barreJ.s 

per day in 1981 and then to 1.23 million ~arr~ls per day in 1933. 

Current output as fixed by OPEC is 1.45 million barrels per day. 

There are plans to develop the Itakpe iron mines to supply 

iron ore concentrate to the Ajaokuta Steel Plant. 

Manufacturing 

This is one of the more: dynamic sectors. Duri..11g 1973-82, 

' 

the average annual growth rate of the sector was about 10% 

' 

compared to an overall GDP rate of 4.4%. Tne share of manufac-

' 

turing in the overall GDP (in constant 1977 prices) increased 

from about 4% in 1973 to about 8% in 1982. 
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Th~ outpt ~ 3t~~cture of the sector is still characterised by 

the preponderance of light industries such as food, beverages 

(beer, soft drinks, etc), textiles, tobacco, footwear, soap and 

detergents and livestock feeds. Other industries include Cement, 

r~hber, Tin metal, industrial chemicals (fertilizer, pesticides, 

etc) and chemical products, plastics, paints and allied products, 

glass and glass products, ca??ets, candles, safety matches and 

roof!~g sheets. There is now a shift to basic metal and engineer-

ing industries, ranging from metal furniture, fixtures and struc-

tural metal products to machine tools, iron and steel, motor 

vehicle assembly and petrochemical industries. Other vital 

i.ndustries includes house-hold electrical appliances, radio, 

television, air-conditioner and refrigerator plants, auto-parts, 

cable manufacturing, agricultural machinery and equipment ar.d 

transport equipment. 

Certain strategic industries have been reserveri for direct 

public sector ownership and control. Such industries include 

' pet.rochetticals; petroleum products explc.1i ta ti.on, :.·efining and 

' 

distribution; ferti ... ze:o produc~ion; iron and' steel; machine 
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tools; liquefied natural ga~; cement production; and vehicle/car 

asse~bly plants. The output structure shows an almost total 

absence of the production of intermediate and capital goods, 

especially in the high tec~.nology areas. 

With regard to the input structure, the manufacturing sector 

is at present dominated by assembly-type activities. Industrial 

cost are too high in relation to valu,e-added. The import content 

of the manufacturing sector is still very high. Cn the average, 

over 60% of the raw materials is impo:rted. 

Problems. Increasing shortage o:f foreign exchange since 

1981 has led to:. 

' 

- (1) drastically reduced imports of ,industrial raw materials and 

spare parts; 

- (2) widespread plant closures; 

- (3) extensive retrenchment of the industrial workfo~ce; and 

- (4) a very substantial overall dro:;:i in rnanufacturi!'lg capacity 

utilization to an estimated 25•35% in 1984. 

Stringent quantitative controls on impo!"ts have resulted :fn: 

(a) a contraction of domestic sup]ily of manufactures below the 

re~uced level of domestic demand; 
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(b) a sharp rise in unit prices of manufactured goods reflecting 

L~creased unit prod~ction costs and scarcity; 

• 
(c) some substitution o:f imports by local production but at the 

cost of inefficiencies in resource use; and 

(d) increased uncertainties and administrative costs to firms 

L~ importing raw materials and spares. 

Industrial Policies and Strategies 

Nigeria has used at various stages a comtination of the 

following strategies: 

- {1) Manuf~cture of simple goods for exports, e.g. textiles, 

leather, shoes; 

- (2) Semi-processing of primary products, e.g. palm oil, cococ 

butter, cocoa cake and cocoa powder; and 

- (3) Import-substitution. 

These strategies suffer some defects. The strategy of manufac-

turing simple goods for export entails heavy competition, especially 

• 
from the more developed of the developing countries. Moreover, 

protectionism in the export markets affects such goods. 

The semi-processing of primary products suffers from the 

low income earned. It also suffers from price elasticity of demand. 
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Moreover, the developed ~ountries frequently prefer to process the 

primary products, unless the semi-processed goods are con~iderably 

higher in weight than the primary products. 
• 

The impo~-su~stitution strategy has created manufacturing 

industries that are heavily dependent on important inputs. Input 

costs are very high. The industries are major foreign exchange 

consumer. Linkage between the industries and the agricultural and 

other sectors of the economy is not there. 

A:nor.g the fiscal policies desigr.ed to encourage the mar.ufac-

turing sector is the pioneer status which includes a ~rofit tax 

hollcay of ~NO to five years, dependi~g ~n the ~cu.~t of initial 

invest=e~t. Profit tax relief is gr~nt~1 to any company which among 

other thir?gs: 

(a) shows signs of development; 

(b) use local raw ~aterials; 

(c) Implement realistic plan for staf!': train.:.ng and manpowe:- deve-

lo~ment, particularly with ~espect: to ~igerian personnel. • 

' 

To encourage small enterprises, provision is also ~ade ~or tax relief 

' ' 

~uring th~ first 6 years o! operation. , A new or expandjng fir.rt can, 

under the= Import :Cuties Relief Act ( 195,7),, obtain total, or partial 

relie!, tor a period up to 10 years, !rom import duties, • • • 
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on raw materials imported for ~se in manufacturin~ production. TI'iis 

Act ~as amended under the Approved Users Sche~e of 1964. ~n=er this 

Sche~e a =anufacturi~g firm may i.::lport certain raw materials co~ple-

tely free of im~ort ~uty er with high concession on duty. This Act 

has now ~een abolished. T~e Custocs (Craw-back) ~~gulation and 

I>..imped =!nd Subsi~ized Goods Act 1958 were cesigned to encoi.:r~ge the 

develc;=ent anc expa!'lsion of manufacturing i~=~stries in :Iigeria. 

Other financial incentives are provisio~s for accelerated 

De~reciation on Capital L~vest&&ent and Tariff Protection. There is 

a guarantee of repatriation cf profits and divicends to foreign 

investo:-s. The I!ldigenisatio~ policy was desi~ed to: 

(a) encourage ~-iigerians in equity participation i!'l local incustries; 

(b) i~crease tne retention o! profi~s locally; 

(c) increase the net contribution of manufacturi~g to the natio!'lal 

eccnooy, and 

(d) re=uce the danger of exi:essive dependence on foreign invest::ent. 

Jn~~strial Promotion 

An institutional set-up has been created to promote 

ir.dust~ial development in ~li~e~ia. The set-up i~cludes such 

establishments and measures as: 
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- (1} Industrial development banks: 

- Nigerian Industrial Development Bank Limited, 

- Nigerian Bank for Commerce and Industry; 

- (2} State Investment companies, e.g. 

- New Nigerian Developm~nt Company Limited, 

- Odua Investment Comuany Limited, 

- Central Investment Company Limited; 

- (3) Industrial research institutes: 

- Federal Institute of Industrial Research, 

- Project Development Agency; 

- (4} Quality Control Agencies: 

- Standards Organisation of Nigeria; 

- (5) Industrial extensicn Service Centres for development of 

small scale industries: 

- Industrial Development Centres (IDCs}; 

- (6) Enterprises Promotion: 

- The Nigerian Enterprises Promotion Board; 

• 
- (7) Training scheme and funding: 

- The Industrial Training Fund; 
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- (8) Export p~omotion: 

The Export Promotion Council. 

Provision of L'"l=ustrial estates and sites are actively pursued. 

An Industrial Cevelop~ent Co-ordinati~g Cor:.l!littee (!DCC) 

has been set up in the Federal f·:i~istry of !:1.custry to improve 

the invest~ent climate in Nigeria.· It would operate as a 

secretariat to facili~ate v~rious app~ovals required by investors 

for various pera:iits and incentives. In ad~iticn, a ~olicy Analysis 

Unit, at the instance of the world 3ank, has been set up to 

gather data and carry out economic resea~ch and policy analysis 

in order to facilitate the implementation of the L'"ldustrial 

i~centives restructuring. 

New f'!easures 

With the ra~id deterioration in the bala~ce of payments 

' 

situation since 19g1, tariffs were increased and quantitative 

controls extende~ to a wider range o! im?orts. In 19e4, the 

Federal Govem:r.ent t~ok add'i tional measures ai~ed at addressing 

the crisis situation. The measures affecti~g tte industrial 

sector include: 
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- (a) Major changes in the customs and excise tariffs structure 

by narrowing the range of import duty rates and by 

substantially simplifying and rationalizing the customs 

tariff; 

- (b) Placing of all imported goods under import licence, with 

raw materials, spare parts and essential commodity imports 

given priority in the allocation of foreign exchange; 

- (~) Substantial cuts in the public sector investment progra.m.~e; 

- (d) Incentives !or use of local raw materials by private sector; 

and 

- {e) Export promotion measures to encourage ~anufacturing exports. 

Incentives to encourage and promote exports i~clude: 

- (a) Reduction in the bureaucratic impediments in the way of 

prospective exporters; 

- (b) Insurance cover for exports; 

- (c) Easy and guaranteed cre'.:!its fol'.' export-oriented industries; 

- (d) Local foreign accounts for Nigerian and ~Jigerian companies; 

- (e) Exporters to re-:ai!'l part of their earnir:gs to service their 

import requirements. 



- 167 -

COUNTRY REPORT - XI GHANA 

The results of the 19e4 census put the population at 

12,205,574. It is a member of the Econo~ic Co~Jnunity of the 

West African S~ates {ECOWAS). 

Resources 

Ghana is rich in mineral resources. These include gold, 

dia.conds, manga..~ese an~ bauxite. Pote:itials exist for limestone 

and iron ore. There are indications of oil deposit offshore. 

The major cash crop is cocoa. Timber is a=Jther important 

resource. It is a major producer of maize which constitutes 

the base for the nations staple foods. 

Infraetructure 

For its energy supplies, Gha:ia depe:ids heavily on hydro-· 

electric power a:ic im~orted crude oil. ~lmos~ all of its 

electricity production comes fro~ the Akosombo (912 mw) and 

Kpong (151 mw) hydro-electric reservoirs on the Volta River. 

Energy supplies have ~een constrained in tte early 1980s. 

Severe drought :rastically curtailed hydro-electric power output. 

Increase in petroleum import costs and reduction in petroleum 

imports due to shortage& of foreign exc~ange worse~ed electricity 

' ' 

generation., For example, electricity gen~ration fell from 
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4973 million KWh in 1982 to 2579 million KWh in 1983. The 

effect on the neighbouring countries, particularly Togo, that 

rely on Ghana for its energy supply has been serious. 

The transport sector is faced with several problems; 

foreign exchange shortage is the main constraint. The main 

railway lines run from Takoradi - Kumasi - Accra and Takoradi -

Accra. A 241 km of railway line connects the bauxite mines to 

Takoradi Port. Some 61 km of line run from the manganese mine 

to the port. There is an appreciable network of roads, 

consisting of surfaced major roads and feeders. A parallel and 

competing road network (Accra - Kumasi and Accra - Takoradi) is 

being rP.habilitated. The main ports are Takoradi and Tema. 

There is an international airport at Accra. By and large, Ghana 

has, by African standard, a most enviable infrastructure. 

The Economy 

The ma~or export is cocoa. The economy is dependent cm i:t. 

' 

It earned about '$277 million in 1983. Mineral, exports are gold:, 

diamonds, manganese and bauxite. Timber is also exported ( 515 ,:ooo 

tonnes in 1983/84). 

' The GDP at curr,ent factor cost in 1983 w,as estimated at 

' ' $4,612, million. At current market prices, the: GDP that same 

yea~ w~s ~,620 millio~. 
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Throughout the 1970s Ghana's economy showed a persistent 

decline. This was attributed to a com~ination of weak producer 

incentives, poor economic management, and declining exterr.al aid 

levels. These resulted in a steady decline in per capita income, 

high inflation and a diminishing capacity for imports. Accordi~g 

to Dr. Alhassan ~ohammed, the Vice-Governor of Bank of Ghana, 

inflation in 1983 was 122.8%. He attributed it to: 

Shortfall in domestic food supply bEcause of adverse climatic 

conditions. Severe drought affected local output of food 

and later bush fires destroyed some part of the little that 

was available; 

High price of imported items; 

Shortfall in the level of imports because of the tight 

foreign exchange position of the country. This created mo~e 

pressures on prices; 

Influence of money creation which resulted principally from 

the financing of the deficits on the accounts of the Govern-

ment. 

In April 1983, the Government introduced an Economic Recovery 

Programme which was supported by IMF Stand-by Arrangements. 
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The Recovery Programme ai~ed at: 

Increasing faf'!D gate prices; 

Expanding the supply of agricultural ir.puts; 

Ex~anding rural credit; 

Improving extension services; 

Rehabilitating the ?rocessinff industry; 

Streamlining the tra~s;ort r.etwork wi~~ a view to eliminatin5 

marketing bottlenecks an~ reducing ~arketing costs. 

The !allowing were acco~plished ~y 19~5: 

?:"xchan-e r~~e* ···as a~ 4••s•,co~ """"• • 6 -- "' ""'-u- #--· This was ex;e~ted to help most 

ex~orte~s cover t~eir costs 3nd get t~e a~pro~riate ince~tive 

to ex;and exports; 

~:ecessary inputs and crec!i t were prcvi::e:! :"er agriculture; 

t·ieasures to limit bank ere di t to 8-overn.;.ent ·~ere introduce.::!; 

Price deregulation policies are being iltplemented to 

encourage producers to cover their costs and t~erefore to 

produce to im?rove the supply situation. 

* 60 cedis • US $1 as at ~ /10/5.5 ( Jrd' devaluation i:i 1 ';85) 
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Results so far have been encouraging, 

Ghana's economy grew to a rate cf 5.4,~ in real terms in 1984 

as against a decline of 6.4% in 1982 and an increase of 0.7% 

in 1983. 

Inflation was down from 123% in 1983 to 23% in August 1984. 

Recent reports in~icate t~=~ the rate has fallen to 6.3% despite 

three devaluations of the Cedi. 

Export earnings were boosted by high cocoa price during 1984 and 

by slight increase in ~uantities prod~ced. T:~ber al~~ 

accounted for the ~oost in export earnings. 

Increase in imports was recor=ed; 

There is now a better supply of local food; 

Better control over money creati0n (to eliminate ~ .. dget 

deficits) has been achieved. 

Agriculture 

In 1983, agriculture accour.ted for about 49* o! the GDP 

and pi·ovides employmer.t for 30% ot the labour force. It accounts 

for atout 60% o! exports. 
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Agricultural incentives: Incentives to the sector include: 

Increase in procurement of prices of some commodities, 

e.g. cocoa; 

Ex-oansion of niral credit; 
4 

Highest priority given to rehabilitation of feeder roads; 

Provision of productive inputs such as seeds, fertilizers 

and insecticides. 

Mining 

The mining industry is the country's second largest 

foreign exchange earner after cocoa; mineral exports account 

for some 15% of the country's foreign exchange earnings. The 

industry has suffered from an overvalued exchange rate and 

high inflation. Other problems include sho~ages of forei&l 

exchange, la~k of finance to replace over-aged equipment or 

' 

explore new depcsits, lack o,f managemer.t autonomy, and the 

exodus of foreign and Ghanaian technical and manage:-ial staf!'. 
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The exchang£ rate adjustment has restored the 

profitability of mines. However, for so~e reasons, output 

of gold and diamonds has continued to decline in 1983, 

while manganese has shown an increase (see Table 1). 

Ta'cle 1 

Mineral Production {x'OOO tonnes) 

12§.1. 1982 ~ 

Gol1 (x'OOO fine troy ounces) 68.2 59.9 50.2 

Diamonds (x'OOO cara~) 837 684 339 

Manganese 223 160 173 

Bauxite 181 64 70 

Manufacturing 

'!'he main manufacturing industries are aluminium, beer, 

cement, cocoa products, food, timber µroducts and vehicle 

assembly. 
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The sector has been in decline. !~~s has been attributed to: 

A dire shortage of foreign exc~ange; 

A prolonged worldwide recession; 

High energy costs; and 

Dought that forced electricity cu~~acks. 

Incustries are ca,ital-intensive in=ust~ies ~ith high import 

conten~. Past tra~e 3.!ld exchange policies s~ch as overvalued 

excha~ge rate, import restrictio~s, high tariffs on cor..sumer goods 

and low duties on !J:iportej inputs an~ capi~al ?rovided high 

e!!ective protectio~ to these incust~ies. T~is festered an il:~ort-

~e9en~ent htgt-cost industrial stri.;,cture. aa~ plan..'l!.=1~, lack of 

' 

coordi..11ation and dt:plication est=eci,ally i!'l soap, tex'ti!e and 

alcohol i~dustries, as well as sho~ages of spare ;arts :nd raw 

mate!"ials, have reduced average ca?acity utilisation to as low as 

20%. 

' The se~tor has shewn only a mQdest recover./ in 1983. Value 

' 

a~~ed in manu!acturing rose to 1.7" in 1993 a!ter t~o s~ccessive 

year3 ~! declining output. It acc~u.~te~ for about 13% o! t~e 

C~P in 1983. Capacity utilization,recai~s severely constrained 

by shortages or power, trans~ort and !oreign exchange. 
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Growth is expected to ac~elerate now when these problems ease. 

Industrial Policy 

The Government has enacted a new investffient code (whic~ 

replaces the 1981 investtent code). The code offers incentives 

and guarantees to encourage investment in areas of the economy 

except petroleum and mining. 

Areas of investment to be accorded prio!"ity status with 

specified benefits and incentives under the new code include 

agriculture, manufacturing industries construction and building 

industries, and tourism. For the manufacturing industries, the 

applicable benefits and incentives are: 

Requisite permission for importL~g essential machinery and 

equipment; 

Exemption fro~ the payment of customs and import duties in 

respect of plant, machinery, equipment and accEssories 

imported specifically and exclusively to es"tClb.J.ish the 

enterprise once app~oved; 

Investment allowance of 7;%; 

Depreciation or capital allowance of 40% in the year of 

investment and 20% in subsequent years. 

In addition to the incentives and benefits, where any enterprise 

with prio:-ity status ur.de:-takes or su~ports a pro:;rair.me of 
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scientific research in Ghana for the purpose of developing and 

advancing the said enterprise, the capital expenditure for such 

research shall be fully deductibl~. 

All foreign exchange earning enterprises may be permitted by 

the Bank of Ghana to retain in an external account a portion of 

~heir foreign exchange earnings for use in acquiring spare parts 

and other inputs required for the en~erprise. Other benefits 

include immigration quota and establishment or manufacturing 

licence. Guarantees for free transferability of dividends, fees, 

charges etc, are given. Government also guarantees not to 

expropriate any enterprise. 
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ANNEXE 2 

EXISTING SUB-REGIONAL POLICIES AND INSTITUTIONS 

SUPPORTING INDUSTRIAL CO-OPERATION 

A. POLICIES 

These have been formulated as decisions and/or resolutions by 

both the AUTHORITY of the Heads of State and Government in the sub-region, 

and the Council of Ministers of member countries. In addition to the 

basic ECOWAS Treaty, particularly its Article 29 to 31, the following 

policies/resolutions th3t support indW1trial co-operation have also 

been adopted for implementation: 

Policy Instrument/Year 

A/DEC.15/5/80 

C/DEC.1/5/79 

A/DEC.3/5/82 

A/DEC.2/5/82 

A/DEC.15/5/82 

C/DEC.l/li/81 

C/DEC.8/li/82 

Subject/Summary 

Fixing of the Desirable Level 
of National Participation in 
Equity t.lpital of Industrial 
Enterprt. .. 

Decision-making body 

AtrrHORITY 

ECOWAS Federation of Chambers 
of Commerce 

Integrated and Comprehensive 
Energy Policy 

Declaration of the 198)-1993 
Decade as "REFORESTATION DECADE" 

Financing Agreements Between the 
European Development Fund, the 
European Investment Bank, the 

COUNCIL 

Italian Government and the ECOWAS Fund. 

Establishment of Industries for 
Manufact~:ing Telecommunications 
Equip111en' (commissioning of a 
possibility study) 

Policy and Strategy for Development 
of Projects. 

Overall objective: To ensure the 
neceasary structural changes and 
ad~ustments for a self-sustaining 
economic development over the long­
term as well as the establishment of 
communications infrastructure. 

Directives for Consideration: 

{t) re-orienting the economies of 
member states towards the 
communit :f market;' 

(ii) s~lection of prioirity sectors and 
types of productibn; 

(iii) regicnal equilibrium. 



Policy Instrument/Year 

8. A/DEC.2/5/83 

9. A/DEC.3/5/83 

10. A/DEC.4/5/83 

l 78 

Subject/Summarv 

Establishment of ECOtilAS 
National Structures to 
follow-up ECOWAS activities 
in melllber states. (Includes 
the establishment of a unit 
at the Secretariat to monitor 
impleJnentation of community 
Acts and Decisions). 

Decision Relating to Develop­
ment Co-operation Programmes. 

(i) Short-term measures 

a) Exchan~e of information on 
important industrial invest­
ment projects; 
b) Realisation of joint studies 
on the identification of bila­
teral or multilateral projer.ts. 
c) Exchange of ~ualified man­
power and training facilities. 

(ii) Medium-term mea!mres 

a) HaI'IDOnization of investment 
promotion measures and indus­
trial development plans. 
b) Rationalisation of existing 
industries in the subregion 
through specialisation. 
c) Contribution to the optimum 
use of raw 1118terials and other 
i.atural resources. 
d) Exchange and µopulacion o: 
results obtained in the field 
of technology de9elopment. 
e) Close co-operation in the 
field cf technology development 
including training. 

(iii) Long-term measures 

Formulation of heavy indus­
trialisation policies within 
the subregiot1. 

Dec is ion relating to Development 
Co-operation Policy. 

- specifying priority areas and 
aiming at establishing a community 
induatrial base through the deve­
lopment of it1termediary goods 
ip~ustries and production goods by 
tpe specialisation of member states. 



Policy Instrument/Tear 

11. C/DEC.5/5/83 

12. C/RES.1/5/83 

13. C/RES.2/5/83 

14. A/REC.1/5/83 

15. A/P .1/ 11/84' 

179 

Subject/Summary Decision-making body 

General Policy and Criteria 
for the Selection of Projects. 

(i) General Guidelines include: 

a) reorienting national produc­
tion and consumption pattern 
towards the Con:munity Market; 
b} aiming at a global region; ,1 
balance; 
- special attention shall be 
given to the promotion of project 
in the less developed member 
states in order to reduce dis­
parities in the level of development. 

(ii) Specific Criteria 

a) collective self-reliance 
b) economic integration and 
compli.mentarity at all levels 
c) better use of rav materials 
and natural resources. 
d) meeting basic needs of the 
peoples 
e) production of intermediate 
and capital goods to satisfy the 
needs of priority sertors and 
industries 
f) offer of employment and 
provision of training opportunities 
to increase skills and promote 
technology transfer. 

Resolution Relating to Regional 
Development Co-operation Programme 

Resolution Relating to Regional 
Industl'ial Development Co-operation 
Policy. 

Mobilisation of the Different 
Sections of the Population in the 
Integration Process. (Recommendations 
of Heads of States to all Member States). 

Protocol on Colllllunity Enterprises. 
The Protocol defines "Co111DUnity Enter­
prises" as any company whose equity capital 
is owned by either' two or more member 
states and citizeNI or institutions of the 
collllllJnity, or a pu'blic limited liability 
company established as an inter-governmental 
enterprise in a me'mber state. 

AUTHORITY 



Policy Instruments/year 

B. INSTITUTIONS: 

180 

Subject/Summa~ 

riilns: Encouraging the policy 
~ of resources. 

Benefiu: 

Decision-making body 

(i) such enterprises will enjoy 
better facilities including 
capital, profits, fees and other 
payments involving transfers 
from one member country to 
another. They will enjoy rela­
tively high degree of political 
support. 
(ii} their products will have 
access to the community market 
duty fr'-e. 

Close to 40 different inter-govermaental organizations currently 

operate within the sub-region. Those with econo~ic/industry-related 

activities are as follows: 

Sector 

Econoaic Co1111UI1ity 

Industry 

IGOs 

Economic Co111DUnity of West African States (ECOWAS) 

West African Economic Coanunity (WAEC or CEAO) 

- Mano Rlver Union (MRU} 

' ~ 

.. 

C01111l~n African and Mauritian Organization (OCAM) 

SAD I AMILL 
Organization for the Development of the Gambia 
River (OMVG) 

Organization for the Development of the Senegal 
~iver (OKVS) 

Mano River Union (MRU) 
' ~iger-Nigeria Joint Co1111ission for Co-operation 

Liptako-Gourma Aurhority 

Lake Chad Bas in Co11111iss ion 

'Electric Coaaunity of Benin (CEB) 

,Economic Communit·1 of rJelJt African States (ECOWAS) 

West African Economic Co1111Unity (CEAO) 

Council of Understanding 
' - ,Senegambia Per111anent Secretariat 
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Finance 

C. OTHERS 

West African Developwent Bank (BOAD) 

African Solidarity Fund 

BCEAO 

WACH 

West African Monetary Union (UMOA) 

African Development Bank 

Centre for Mo~etary Studies. 

In addition to the above institutiore:, a Multinational Programming 

and Operational Centre (MULPOC) exiscs for the sub-region whose functions 

include co-ordinating the activities of the IGOs. International organiza­

tions such as ECA and UNIDO also actively support industriai co--operation 

in the sub-region. 
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ANNEX ·.; 

Profiles of projects 10 the revised programme 

The core projects are grouped by subsec~or and listed in order of 

priority wit.hin the respective subsectors. 1he support projects, all of which 

are accorded first priority, are grouped by promoter/sponsor. 
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...... pru•p•("I• Of Ch&• 
'i'POlUJI', 

-OD 
'J• 



l'ROJl:.t:T PROFILI:. NO. 4 
_!>_~_iority: St!~_tJ_nd (medium_-:.~:.r~)_ 

SUISICroa: la1tpe1rt91 tp4u1,ry «11rtsyl,ural aach1Dery eDd IUlllCIONr~~-W--•.•~s._.4~«~1~t.,.5.•~~----------------
equip•ant) 

1. Project Tit le: Meo,,facgyr• of tqur:tth••>•d rracgqre, ''P'I'' yd Mt11rta 

2. Oltjactive: To clevelop MDufacture of aaricultural Mchinary. 

], Proaot•r/ I s. Project I 1. law •aterial• 10. Projec u• 12. Capacity 14. Aclcl it ion al 1nlor•at1oa 
apoDaor 1tatue d••ancl by by 1aclud1n1 collaboratioD 

•• Ena ray product product arran1e•enta already 
4. Locat1oD I '· laaecU•t• aade and type of par ti-

follov·up 9. Phy deal in- 11. Markee 13. Total iD- clpation aou1ht by 
activiti•• fraatructure veet•aDt •a•ber •t•t•• 

l. 1'ILl9 propoaal S. toaceptual 1. To b• imported 10. 23,000 unit• l J. (•l rra-10- i 14. (•l >O per •••< of ••••• ••-...... ~ .... .,.,. pendtn1 the euppl p ••• (1'90) veat .. nt atu veat .. Dt to be provided bJ 
.. , u.. •btb of ar•y ca•t iron 50,000 uD1U diaa equity 1haraholcliDI and ~ 

_.,iaa of t 6. lurcher iD- ullHble ca1t p.a. (2000) $200,0C:O balaDCe by loaH. 0. 
0 ...._,_...._ cleptb et\acliee J.ron, for11D1 

llJLl'OC Couacl quality at .. l, 11. qricultural (b) Tot•l i (b) Aacillary 1Dduatr1•• to 
of uaiatera •h••t •t•h aad a11ctor in th• baaic inveat ba aet up at aatlonal level 
'lllllidt referr •eectiona fro• aubraaion .. nts $ 70 to provide ancillary part• 
1t co tba Ur local project• or ailUoa and componeata. 
... tiaa of Cb fro• th• .. tallur (axcludlDI 
l..C•l'10Y•l'D- a1cel projecu 1D'H9tMDt 
... u.i c-1- propoeed for the for ••tine 
tcae of &aper •ubreaion. proclucUoa 
• lllsiueria and ancillar, 
lDllluatriu fo I. Available, pri .. - iaduacri••) 
W.at Afrtca rUy electric 12. Senegal 

aneray plant: 

9. Adequate in both ~ ,000 units 

locacion1 propoea • Nigerian 
4. .... ... 1 I I plant: 

_. lltaeria 10,000 un I lfi 
-



• 

PROJE<.:T PKOFILE NO. S P_r_tor_i.~.}'._:_ .. ~l'h l_!'~_L~.<:>."..1Lt_l'r.m) 

SUISICTOI: ra1tpeerto1 tpduerr1 «•utcultural uchinery and equipMnt) SUIUCION1 Veeg Alrisa 

l. Project Title:_Hanuhcture of dieeel-anainee for irriaation puua and aeneratore, Guin•• 

2. Objective: To develop a1ricultural .. chinery and •n•r1y equip .. nt .. nufacture 

- -
J. Proaot•r/ s. Project 7. llav aateriala 10. Projected 12. Capacity 

aponaor etatue deaand by by 
I. !ner1y product product 

4. Location 6. l•••diate 
follow-up 9. Phyaical in- 11. Market 13. Total in-
act1viti•• fraatructur• veataent 

l. Tbia propoNl 5. l'rc- (c.-&l:l i bi- 7. To be i111ported 10. 100,000 unite 12. 100,000 unite 
........... db llty study pendina euppl1H p.a. (1990) p.a. 
•S...th -•U.Q& yta&e froa the Mtell- 200,000 unite 
of tbe Nt.aMy- 6. ur er in- ur1ical project• p.a. (2000) ll. $ 50 atUl.011 

- ........ itui.rOc:: - - -

-de-pth itudiH - - - propoeed ~or the - - - - - - - - - - - (-inl:ludina 
CoUDcll of ilubreaion 1nv•et•nt on 
tuaiat•u wbicl 11. Unite aaDufac- national puap 

- refn-J:M- it to - - - - - 8. Available, turio1 irr i&•- and a•n•rator 
tbe Unt prt .. rily electr~ tion equipMnt aHeably 
-•t1Da of tb• ener11 ancl ... u planta) 
loter-aoY•ro- aener•tora in 
••tal eo..t- 9. Ad•quate th• aubreaion 
u .. of bpert 
oa lqiaeeriq 
Wuatri•• for 
W.•t Ahlc:a 

•• GuiDN 

14. Additional inforaatio• 
includlna collaboration 
arran1eaenta alread7 
aade and type of part!-
cipation eouaht b1 
•••ber atatea 

14. (a) 50 ,.r cent of beaic 
1nveet .. ot to be provided 
by equity ah•r•holdin1 and 
balaaca by LGana. 

(b) Mat1onal pump ancl 11nera· 
tor •••embly plant• to be ••I 
up. 

(c) Civen Mauritania's 
experience, ~ecKraphlc 
location nncl major iron-
deposits, possible locat 
of the project in that 
country mi~ht he conslde 

ore 
on 

red 



PROJl.l.:1' PROFILE NO. b -~-~.or_ttJJ __ 1-' I ~~-~.'l.~!~- .t.ti rm) 

SUISICfOI: Ep11111r101 indu1gry Crg1d 1pd rail tranaport ~quipment)SUlalCIONi M11t 4Cg1,a 

1. rrojecc Ttcle: Mlow«•EtM'' ut utlvu MllfuD• ~.l!£kina__F_!'so --~~d S'!_!l.~_!1-~ 

Z. O~Jacct,,•: To develop .. nulactuu of tranaporc equtp .. nt 

). Proaot•r/ ). Project 1. llav ••t•rlala 10. Projected l2. Capacity 14. Aclclltton1l infor•attoa 
•••••or atatul d•••nd by b )' tncludtn1 co laborattoa 

8. Ena ray product product arr111••••t• alraady 
4. Locacloa 6. l•••dl•t• ••cl• and type of parti-

follov-up 9. Phy1ic1l in- 11. Market 13. Total lA- ctpation aou1ht by 
acctvitt•• fraatructul'• veat•••t •••b•r •t•te• 

l. W.et Afrtcu S, fHltbiUty 7. To be i11ported 10. Deund 12. 22S w11on1 14. (1) To10 and l•nin have ••-
lcoDGaic etudy 1v1U1bla pendina auppUH 

22S v11on1 pr•••ecl interaat in th• 
eo-u.J.ty fro• .. t1llur1ic1l ll. Each .. nufac• project, 
(CUD) 6. Further in- project• propoaed per annu• turin1 unit: 

depth etucli•• for the aubraaion l,000 aUUor (b) Ancillary induatri•• to 
... 
Cl 
(, 

4. Pr i.1n.iry required to 
ll. llaUvay CPA ba ••t up It 11tlonal leval 

location in tall.e aubra1to1a 8. Elactrictty auppl) 
authoritiH to provid• part• and 

- - Uobo-
de.aad into eufficlent 

in Che co11ponenta. 
account 

Dioulasbu, 9, Adequate aubreaion (c) lubcontracttn1 1rr•n1•-
Uurkina Faso .. nt• are needed 1D order to 
and suo- Mk.a fi; ll UH of eahUDI 
~idiary in railw•y vorkehopa in Ch• 
Dakar, eubre1toD fo~ cha aupply of 

s~n~gal pare• and co..,one1t1. 

(d) Technical partner 
to be SC I l•C l e>d in early 
198b. 

• 
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l'IWJE<.;T l'ROl-'11.E NO. d ~.! ior !._t.1_:___!!1_!_~.d _(lo_!l.&_ ~~rm_) 

IUIS•CTOa: Sa1t•••rln1 induetrJ (road and rail traneport) 1u1a&GION1 We•t Africa 

1. Project ~ltle1 Manufacture of dl•••l en1lne1 for trector1, truck1, lorr1•• end bu1e1, "'••rl• 

2. Obj•cti••: To aevelop aaaufectur• of •1rlcultural •achtnery and treneport equip•••t 

). Proaot•r/ I s. Project I 1. llev ••terlale 10. Projected 12. C:1pac lt7 14. Addle lonal lnforaatioa 
eponeor etatue d•••nd by b1 tnc lud lnt col hboratio• 

I, !neray product proch1c t 1rraa1•••at• alreed1 
4. Locatioa I 6. l••••l•t• •••• and c,,. of partt-

follow-up 9. Phy•lcal ln- 11. Market 1 J. Total t•- ctpatton enu1ht b,. 
actlviti•• fraetructura ve•t•••t •••bar •tat•• 

- - - -

3. n-te propoNl s. Projt?i.:t has 1. (1) To be imported 10. U4 ,000 unltl lZ. 100,000 unttr 14, (a) SO per cent of baatc 
vae eaaalned been launched pendln1 euppUH p.a. (1990) p.a. lave•t .. nt to be pro.tded -c 
by the alzth frOll the .. tallur- 317 ,000 unlu by equity •hareholdln1 c.:. 
••Una of th• 6.No informatio1 11cal project• p.a. (2000) ll. $ lSO end ba11nce '·. loana, 

-
Nla .. y-ba&ed 

-
S\\l~llS\hl .. propoaed for the ailllon 

-tnn.rcic- c0unc11 eubrealon or 11. Suppl1H tc (oxcludtn1 J (b) An'lll•ry lnduatrl•• to 
of ttinlater• euppll•• fro• the tractor facto- lnva•t .. nt be ~•t up at national 1.,,.1 
vhlch referred Nlaerlan auel I'}' and lorrlHlt for anclll• to provide puu and c~o-
it to the project• trucke/cheeele ry lnduetrte ) nenta. 
Uret ••tla1 (11) Alualnlua to hctoriH 

- - - -
_ of ln_ur-1ov"r 1\-

- - - - - -
b_e 1-eorte_d fro• propoHd for (c) Supply/purcha•• arrana• 

.. ntal Co-.l- Chan1/Culnea 
-

th• -.ubre11on-
- - - - - - - - - - -

.. nt•-to be worked out ln 
tt•• of bpert 1 reapect of rav .. teriale and 
on Ensineerln1 8. Available, e111tn••· 
lnduatri•• for prlaartly electric 
Weal Africa ener1y 

- - - -

9. Adequate 

4. Nl1eria 
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l'IH>J LC I l'l\UF 11.L NO. IJ r.i::.1_~rJ_ty_:_ :1:11.1n1. ( l.u.n_g_ .~..c.rm> 

SUISICTOI: be&g11ri01 1nd111try (rptd tnd 1111 r.uneport) IUlllGION 1 WHS Alric 

1. rroJect Tltlo: Mlewtauyu p& ~}.e~_e_l _ ~na l_n_~_:_m_o~.n~ed cha~~i_ ~_f_u_~ _ _!_o.!_r_!_~s...t..~r~_i;_k_s_ an}l_~u_SH_t'._ s_, .. Ni H.'-' r 1_a 

2. ObJoct1••: To develop .,nufocr.ure of trtD•l'ort equlp-nt. 

3. Proaot•r/ s. Pro jeer. 1. Jltv aar.1ri1l1 10. Proj1c&.1d 
apo11aor atar.ua ........ by 

a. !n1r1y produce 
4. Locacto11 6. l•••dl1t!1 

follov-up 9. Phyt1ctl in- 11. Markee 
ICCivitita fraar.ructur• 

l. 1bia propoaal s. Exact current 1. To "'9 iaported 10. lll,000 unit• 
... u..iud status p1ndin1 auppli•• p.1, (1990) 
by ti.a elath unknown frOll local proj1cc1 JJ7,000 Ul\iU 
... u ... of tbt or ch• -t•llur11· p.a. (2000) 111_, .. ued cal project• pro-

- laJLl'OC CouDC 11 Further poaed for the tub· 11. All CO~Dtritt b. 
of IU.aiecera in-Jcpth r11ion. 1• the 1ub-
t*ic:li referrtll r•aio• f;>r 
it co~ stu<lict> 8. Available, pri- vehicle bocly 
Urac .. u.q .. ruy 1l1cu1c buildiq IC 
of ti.a lAt•r- 1ner1y the nttiODll 
1ow~ca1 lavel. 
r-tcc.ee of 9. Adequet• 
.... rte OD 

... &aMriQI 
1Mucrt11 for 
Wtac Africa 

•· 11taeru 

12. Ctpacity 
by 
product 

ll. Total 1•-
vaataaot 

12. J0,000 UDiU 
p.a. (l toa 
chaHie) 
25 ,000 uaiu 
p.1. (2-5 to11 
ch11111) 
20,000 uaiu 
p.1. (6-10 
tOI\ CMHil) 

ll. $ 40 
aUUon for 
.. ch chaa•h 
,,, •• 1 ••• 
120 ailUon 
for all three ,,, .. 

14. Additional 1ntoraat1o 
inclydina collaborati 
arra•1••••t• already ••cl• .... eype of part 
CifttCion aouahc by 
•••b•r aear.11 

14. (•) SOI of baaic iavear. .. o 
be provided by equity 1h1r 

D 

OD 

1-

to 

holdiDI •Del balllDCI by lot -ne. '° -(b) ADcilltry iadu1tri11 t ... 
aet up at nar.ioDtl 11v1l c 
prov1d1 parea and co..,oa11 •• 



PROJU.:T PROFILE NO. l~_ 
~·---

P_r_.l_or i l y_ : __ i_h_ I rd __ (!.~_r:'J;t _t ~rm I 

SUISICTOa: !nf1DHrJ.n1 induatry (road and rail tunaport) SUH.IC lOM: WHt l.frlc:a 

1. Pt'oject Titl.: Hanuhcture of lov-coet, eundard aaltt-purpoH V!ltl£1.H, Culn•• 

2. Objective: 

). Proaoter/ 
aponaor 

4. Location 

), Thie propoaal 
vaa eaaialned 
by the ah.th 
aeettna of the 
Ni•-y-baeed 

- -HULPOC Council 
of Kinlaten 
vhlch referred 
it to the 
f1rat •et.:.na 
of the Inter-
govera.ental 
C~ttee of 
Expel'ta on 
Engineering 
lnduatr1ea for 
WHt Africl 

"· Culnea 

I 

To develop .. nufacture of tranaport equtp .. nt auited to the rural neede. 

'· Project 7. Raw aatal'iala 10. Projected lL Capacity 
1tatu1 deaand by by 

8. !n•r1v product product 
6. Iaaediate 

f o 11 ow-up 9. Phyllcal in- 11. Mal'lLtt 13. Total in-
ectivltlee fraetructure ve•t•ent 

S. Conceptual 7. To be laportod 10. 180,000 units 12. SO ,000 unite 
at age pending euppllee p.a. (1990) p.a. in eac:h 

fro• the aetallur- SOO ,000 uni o counuy 
6. Purther in- g1cal project• p.a. (2000) 

depth atudle• propoaed for the lJ. Total lnver.t-
aubreglon 11. Whole aub- aent $ Bl 

real on •1111on (ew.-
8, Available, prt .. - cludina in-

rilr electric ve1t•nte for 
energy ancii.lary 

lndu1tr 11t11 
9. Adequate and •••emhly 

o( bodies at 
the nftt lonR I 
hvel.) 

14 • 

' ' 

Add l t lonal lnforaatlo • o• 1nclud ln1 collabor•t1 
arran1•••Dt• el ready 
••d• and type of part t-
c.ip1tion aou1ht b1 
aeaber etetea 

' , 
0 

1 
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SUllSUTOl: 

l. Prn1,.<t Titl•: 

1. llb 1•n •••: 
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11. 

1n. 

II. 

Project•• 
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PROJECT PROFILE NO. 12 f_rio~_!:.1._!_)~_ir.d_J lonJ __ t_~~r!"} 

SUISICTOI: lp1tpeertp1 tpduagry (1p1rvy egu1p•ent) SUlllCION: Weet Africa 

1. Project Title: bapyfactyre pf aly•ipiy• cgpducgora apd ;1ble1, Chana and Cuin•~ 

1. Objective: To develop aanufacture of 1n1r1y 1upply 1quipa1nt 

). Proaot•r/ I s. Project 
1poa•or ltltUI 

4. LocetJ.0111 I 6. l•••dl•t• 
follow•up 
act1V1f1tl 

l. 11\11 propoaal I ~. ~oceptu~l 
VII eJUl&lAtd eta,e 
by tbe 11.x tb 
... tlq of 
tbe .u. ... ,-
baaed NUL.POC 
Co•cU of 
1Ua1eter1 
vb1c:.b referre 
1l to th• 
Uret -ttaa 
of tbe later-
1owrP-:.111t1l 

- Co-1U1e of -
laperu oa 
fD&1De11'1Q& 
1Gdu1trl•1 fol 
Welt 1..frlu 

4. ChlDa &ad 
Cul Dia 

~ 

6. Further lo-
depth atYdlH 

- - - - - -

I 1. law aater11l1 10. Projected 
daaand by 

8. £n1r11 product 

9. Phyalcal 1n- 11. Market 
fraatructur• 

7. Alu•inlu• 1v11\a- 10. S0,000 tOH 
ble ln buth p.1. (1990) 
countri11 100,000 tone 

p.a. (1000) 
8. Elecr.rtclty 

ev1U1bl1, pri- 11. llectricity 
urUy electric enterpr1H• In 
1ner1y the 1ubre1ton 

9. Phyaical infra-
1tructur1 
adequate 1n both 
loc1tlon1 

12. Capec lty 14. Additional lnfor••t1oD 
by 1nclud1n1 collaboratioD 
product arran11•eDtl already 

••d• and type of par ti-
13. Total ln- clpatlon 1ou1ht b1 

v1•t•••t •••b•r ltltll 

12. 2S ,000 ton11 14. (•) ~0% of b11lc lnv11t-
p.1, ia each .. nt to be provtd•d by 
location equity 1h1r1holdtn1 and 

balHc• by loan• 
ll. $ 25 

a11Uon (for (b) C1v1n th• 1v1il1bil1ty 
rod rollin1 of 1luatniu• ln th• 1ub-
aUl and cal> r1110.._, th• uH of th1t 
lH end con- .. c1rl1l 1• propo111d 
ducton .. nu 1Dlt•ad of copper. 
f1cturin1 
un1t1). 

-·~ .. 



PIH>.ll:.CT PROF! LL NO. lJ 

SUIS!CTOll: l91ip11r191 ipduun Ctparn cqu1pwpt> 

l. Project Tith: M1pufactun qf ppvtr tn01fo[Mrt TQIA· 

2. Objective: to develop .,nufacture of 1ncr1y 1upply equip•nt 

3. Proaoter/ 
eponeor 

4. Location 

l. 'nlie propoaal 
vae eaaalned by 
the 11.xth .. 1tin1 
of the Nla•y­
bued MULPOC 
Counc.11 of Mini•· 
ter~ vhlch refer· 
••d it to th• 
firet ~~•tlna of 
t~• lnter-aovcrn· 
•nta l eo-• ttee 
<1f Expert• on 
-t:n1tnc•rln1- - -
ladu1trie1 fur 
W11t Africa 

4. Togo 

S. Project 
1tatu1 

6. l•••dlat• 
follov-up 
activ1t1•• 

S. Conceptual 
1ta1• 

6. further in­
depth 1tudie1 

7. ll•v •at1rlal1 

I. !ner1y 

9. Phy11cal in­
fr11tructur1 

7, To be iaported 
pendin1 1uppl1H 
from -tallur1l­
c1 l project• pro· 
po1ed for the 
1ubregion 

8. Available prl­
.,rlly electric 
energy 

9, Adequate 

10. Projected 
deaand by 
product 

11. Market 

10. 2000 MVA p.a. 
••ch of lar11, •­

diu• and dh­
trlbution 
tranefor .. r• 
(1990) 

SOOO MVA p.a. 
each or l1r11 
medium and 
dtatr1but1on 
tran1former1 
(2000) 

lJ. Electricity 
enterpr1H• lr 
the 1ubreg ion 

P_r_i_~Ei_!y:. _:!'_h] !d (_l_o_n~_ -~~ r_m) 

SU U EC l ON : W11t Af dc.1 

12. Capacity 
by 
product 

13. Total ia­
v1at.a1nt 

12. 3000 MVA 

13. USS 20 
al.11 ton 

14. Addition1l infor••t1o• 
lncludiDI collaboratioa 
arran1••1Qtl 1lr11d1 
••d• ind tJ~• of part&­
c ipat ion 1ou1ht by 
•••b•r •t•t•• 

14. (a) SO% of b11l~ in•••UllUt 
to ~· pr~vtded by equity 
1hareholdln1 and balance bJ 
101n1. 

(b) It 1• propo1ed that the 
plant 1t1rt1 vtth the •1nu­
f 1ctur1 of dl1tributlon 
tra~1for•r•, to be folXa.wd 
by the .. nufectur• of mitd&ua 
1nd large pover tran1fot:W111r1 

-'° ...,. 



PROJ t.Cl PKOFl LE NO. l:. 
P_r_i_<:>.rJ.~.J_.Jh i_!cl J_l~_t_!..~) 

SUISICtoa: 1pa1p•giM ipdy1uy (sHrn tpytp•pr,) 
SUHEGION1 W11g Afrtu 

l. Project Title: Mepufac,ug1 pf 1g11l 'gv1r1 Nte1rtA 

z. ObjectiYe: To develop -nufactur• of anar·1y eupply equlp .. nt 

]. Proaot• r/ I s. Project 1. lev aeterial• 10. Projected 12. Capac lty 14. AdcUt lonll lnfora1tioa 

epoaeor eta tu• 
daaand by by lncludina collaboratio• 

•• lner11 product product arra•a•••nt• already 
aade and type of parti-

4. Locattoa I 6. laaadiat• 
follow-up 9. Phyelcal in- 11. Market 13. Total in- clpation aouaht by 

activitie• fraetructur• veetaant aeaber etate• 

l. 'lbla propo .. l S. Conceptual 1. Available 10. S0,000 tone 12. On• so ,ooo 14. (a) SOI of bae1c lnvaat .. nt 

¥&e uaained ata1• p.a. (1990) tone p.a. to be provtdad by equity 

by tba autb I. Ava1labla,prilll- 100,000 tone 
rolUna aill eharaboldin1 and balance b7 "' 

_.ti.aa of tbe 6. i1arthar iD- rily electric p.a. (2000) 
eanad by up loau. 

(J 

111 .. , ...... depth etudl .. •n•r1y to Uva 

a«n.PoC Coulacil - - 10,000 tone (b) The manufarturin~ unit 
11. llactricity 

of IU.Diatar• 9 • ..Adaqu•U antara-c1••• ln 
p.a. MDU- could start by installtrie 

..Ucb rafarrad th• eubraaton 
facturiDI a plant with an annual 

it to tbe 
planU 

Urat ... tl.Da 

capaL: iL y of l U ' uuo ttin 1:1 

of tba later-
13. $ 100 ,,oh~ ci.. r nti' •' lw l~X pandcd at 

a1111on (for a later junclur.:'. 
aow~ntal on• rollin& 
eo.aitt.. of aill and Uva 
IKP'lrta OD •nuracturtna 
lqJ.Deeriq 
lnd"8tr1•• for 

plan ta) 

W.at Africa 

'. -·i&•rl• - -



PRUJLCT rRUflLE NO. 15 P.r_!_~~_!.t_y_: __ Fi r.s.!__\_:;_~.1~_n_ h~ra 1 

SUIS!CTOll: Qi•••c•l tpduetr1 Cferttltgeral SUBREGION: Meet Africa 

1. Project Title: !1tablhhMnt of a phoephoric: acid plant, To10 

2. Objective: To exploit phoaphate depoalta for the production of pho1phoric acid and .. et the 
-..ltlcountry/aubregional require .. nt1. 

3. Pro•oter/ 5. Project 7. Rav Qateri1l1 10. Projected 12. Capacity 14. Additional jnfor•atloa 
epODIOr 1tatua deaand by by incl ud ln1 collaboratlOD 

8. l!nergy product product arraaaaaeata al read)' 
4. Location 6. l••edlate •ad• and type of par ti-

tollov-up 9. Phyaical In- 11. Market 13. Total in- clpation aou1ht by 
activltle1 fraatructure veataent •••bar atatel 

-

3. Go~enment of 5. Prellalnary 7. Phoaphate depoalta 10. l>eaand iD the 12. Phoaphor le (A) Th• alxth Metin1 of the 
Togo atudy co11pletecl at Dagbati and aubre1ioa la acid: 1 ,000 Council of Hla1etera of tbe 

Kpogame eati .. ted at ton1/day Nla .. y-baeed MULPOC uraecl all 
4. Hahotoe. Togo 6. PeHibUity 1 - .1..2 alll- tt.aber Stat•• to lead 1upport 

atudy ia nearh • 8. No infol'IUltlon Ion tone r 2o5 ll. 70 bll Uon to the To1oleae phoaphorlc 
co11plet1on available by 2000. CPA acid proj~ct In .. ttere rala-
and mobili- tad to equity partlclpatloa, 
zation of 9. Adequete 11. CountriH of 1upply and con11U111pt1oa. 
funds being the aubregion (b) Technical parlta•r being and Central studied Afric:a soup Ii t • 



PR0.1FCT PROFILE NO. 16 Priority: Sec_o_!_ld (med_!~~-~ ~-r.!1!2. 

SUISICTOa: O.eetre) fgduetqc (ferrl)tzere) SUIA!GION: Meet Uric• 

1. Project 'fitla:_ Subr~gional ammonia and urea pro1ect 

2. Ollijective: U•iA& nauaral 1•• reaerv•• to produce a_,nia/urea and ... c aalticountry/aubreg1onal require .. nte. 

. 
]. Proaot•r/ I 5. Project I 1. Rav aateriala 10. Projected 12. Capacity 14. Additional inforaatioa 

epoo.eor etetua deaend by by includin1 c:olleboration 
8. lner1y _.roduct product arrana•••nt• already 

4. LocatioD I 6. laaedlat• aade and type of pertt-
follow-up 9. Phyaical in- 11. Market 13. Total in- clpation aouaht by 
actlvlti•• fraatructure 'lleata&llt aeaber atat•• 

], lued OD a S. PreUaiury 7. Natural 1•• avai- 10. Baaed on aub- 12. ~nia: 14. The alxth .. •tlna of the 
requeat of tb• atudy coaipletad lable in the Ivory ~:•aional trand 1,000 tone Council of Mlniatere of tha 

: ·~t:b ~tla&: Coaat and G .. ana 1t ~· Htiuta per dayt 11 ... y-baaed MVLPOC endoraed 
'° of tbe CoUDCU 6: Detailed that 1.i1• .: ... n Urea: the propoeal for a preliainary 0:. 

of K1Ai.et•r• studies being 8, Will be aveilable aap vUl be l,SOO tone atudy oa the fea•ibtlity of 
of the 111.aMJ- undertaken by in country ••l•c- 1.6 1111Uon per day, a eacond e-.onia project in 
buell tu.POC Canadian firm ted tone in 2000 the eubre1ton; the firat betna 

13. US$ SOO in Nt1•ria, the output of vhldt 
4. To be deter- I 9. Need• to be aillton vtll be co111plately abeorbed bJ ......... developed the Nt1erian .. rket . 

• 



tlOil-CT t -. 0 ,- I L I ~! 

IUas&CTOCl: 

l. fTojecl Title; 

1. ~ject&••: 

l. h-t•r/ 
.,.....r 

•• .._.,,_ 

). Cover,_ot of 
-U•• hpvbhc 

of ••1•• 

~. 1 ...... ' 

••••• 

UH•ICQI ·~Jualfy llnlll 11_!.!:_~ 

!-•tab l a•h.W:~.!.....f:hn!.£!!.~~!'_:'.!.!~!.J_L~!!J~ •!1~--~~I!' 

P1udut~t•nn ol phu•ph•l• t•r• a\ac .. r• tu enhan"• 
••r 'cul tura 1 1uudu .. t aun 

~-----------

~. fTo)eCl 1. lew -t•ri•h 

•t•h•• 
•• l.e•rey 

•• ·-•••l• 
foll--up ... "'y••c•l •nfraetructur• 

\. " l••••b• laly I. Mich phueph•l• •le1>u1111 
•tudy ha• b• .. n .. ,., le one ,,1 .. re•\ th1t 

~-r••••d "''" th• laraeal ''' ff1~ •'•br•K•un). 
•••••tanc• ,11 Une ul rhe .......... lucal1d 

U!>All>, at 1 ahuu• &• e•l•••t•d at 

I ov•r I ,4\~ ••I l •un ton•. ... Fnll.,.,--up on 
the U!>A 11> e 1 ud~· II. Th• anfraatruct,•r• ,,.~d• 
and ,,. ,. ... u .... lullh•r , ... , uv•••nl . 

_.n4et •une. 
u:owa!> •·und beana ... II• above • 
approached for 
f>nanc•al •••••lance 

!'..!.!.!!.!..!ly; Second c-.•!•~!!""....!.!.!_~ 

SUIUCIOlh '!!.!. t A Ir ice 

10. Projecu• l2. Capu ity .. _.. .., lly product 
product 

U, Totel 
11. Market lD¥eet•Dl 

10. lnlor-t ion not u. lnu ••I capacity; 
neilable. Sul11hur IC 

acid; 4 ~, UOU tone 
II. lnfor-taon not • y1ar 

avaalable. Phua11hnr IC 

ac 1d. l),OUU 1on1 
a , ... 
Trap I• •11p11r 
phua11h1l•a, 
""1,CUllJ lon• a year 
!i1n11I•• •up1tr 
phcu• t•h• l "• ~ 
II) 1 01111 1011• a y1ar, 

14. A.tlollataonal a•fon111&10• 
•nclud•oa colla~ora&ao• 
arran1...,n1a alrootlp .. da 
and type of partic1p•&iot1 
aouahl bp ..... r ota&aa 

14, t.•l••rnal I 1nan< •al and 
'"' huu •I •••••l•nca 
, .. , • ., 1 • r•I. The c;over.,,..•nl 
l• •na1uue I•• to•oper•t• 
v1lh 01hrr na111hbour1n1 
and u.1111 ~11unlr1a1 in lhe 
S•h•l•••t re-aon, 

.0 
·O 



t I. 0 J I C t P I. O f l L I II O. 11 

llra8C'IGa; 

l. l'T•}•ct Title; 

J. C.j.ctin: 

). h-t•rl ...... 
4. Lecati• 

l. --- l.lv•r u., •• (lllUI) 

aad co.,•r-•t 
ol c .. , ... 
u ........ 
UlPU.llOUl 

.-.. .. toto (Mer I Coaal&ryl, 
C•U••• 

Che•lcal lndu•Lriea (phar .. ceuLlcela) 

i•tabliah .. nt ot • phar.aceutical plant, Gu1nea (UfK) 

to aet up a pilot de.onatration plant tor the 
productlon of u••l rehydr•tion aalta (OkS) and 
&nt••.,•Doua lluida 

"· f'reject 1. l.e• .. t•riala 
etat1&& 

I. IMrlJ 
'· ·-4iat• 

1.11_...., t. ~1aical infraatnactiarc 

~. Pilot production plant 1. Lucally availabla but acti"a 
already ••tabliehed •n1redient• bein1 i•ported. 
wlth buil4ina•. quality-
contrul and trained •· Locelly evaileble, 
uatf 

9. Already developed but alao 
•• l•pleMntation Ul UMlOO buna i..,roved, 

•••iatanc• tur r•h•b1li-
tat iun of ••ut 1111 
lac&lH•••· 

Priority1 'Third (long=ter•> 

IUIUGI091 ._ .. ,Africa 

10. Prejacr.94 U. Capach1 
"-114 br by pro4uct 
prMuct 

U. Total 
u. Mal' IL et LHHC-nt 

10, Kini1111• of l •illion 12. (a) l •illlon packeu 
packet• of 01~ and of 011 end 7)0,000 
7)0,000 iatravenou• intravenuue fluid 
fluid coataiaara, conuinara. 

u. KMU countl'i•• and other ll. •~ ~ill•un includina 
countriea in tha eub- infra•tr .. cture 
re a ion • 

, 

• 

14, .MWit&oaal infor .. ti•• 
iaclu4iaa collaboratioe 
arr•n1 ... •t• elr••dr .... e 
••d trre of r•rticipatioa 
aouataL bJ ...a.er atat•• 

14. A..,n1•t th• •t•p• tallan to 
••t uly th• phanuceuucal 
""'""• ••I th• pupuluion 
Lh• t:llll'l&AllOUl wu utabluhad 
under the Uecr•• No, S) of 197t 
Lo La~• up local product&on 
uf phar .. ceut&cale. The Govern• 
..nt aleu •reroeched UllOf/UMlOO 
tor ••••Hance 1n Lhu connec· 
L1u11. l'ruJ•<l 111'/l.Ul/71/UOI 
"M•hab1l1tet1un et Cr••'iua 
d•• Un&Lt• <I•• rebr1cet1on 
LoL•l• d• Kadn1 .. nt1" w•• 
•pproved 1n l~•U end 1•ple 
•nted 1~•0-111o at N•toto neu 
Cunakry. TI>• plant &a 
current I' pruduc1n1 pher .. 
ceut 1.:•I duuii• Ir-• 1uch 11 
tablet•, eyru~• end 01nt• 
Mnll, In order to ... , tlla 
1ruw1nii de .. od ol the co1•nt '' 
•nd ul Lhl! "IW, the Cover.-nt 
d•c•J-J tu re~ueet UNlUU'1 
eaa1at•nc• 1n r1hab&l1t•t1•1 
•nd d1v1r11ly1n1 the pro• 
do~t H•ll pru1r•-• ol th• pl•Dt 
••well •• ut1l1a1n1 It lur 
<l•••mu r•I 1011 •nd t r•1n1n1 of 
p•r101111el tru• Alric• uad tlle 
QU an p1rt 1•. uler • 

N 
0 
0 



rRO.IECT PROFILE NO. 19 .~_r:_ ior_~_t)'_!___F' l.r.s_!= __ (_s_!i~-~-t._t.t-. rm) 

IUlllCTOlt Qaetc•' tpduerrtee Cgh•rwceut•c•le) SUIU!C tON: _W!.lt Afrl~~::------------

l. Pro Jee t Tith I lebe .. tUugtoa •Wt UC•Mio• gf ghl ltrd•lil Hltitn. Cyin11 

2. Oltjectl-.e 1 O...elop the production of quinine ••lt tn Cutnea to ... t the deaand of th• 1ubre1toa. 

). Pro•ot er/ I '· Project I 1. It•• ••t•rtale 10. Projacted lZ. Cap1ctty 14. UdU ton1l hfor••tl•• ., ...... etatu• de•antl by by tncludln1 colla•1r1tl•• 

•• !ner1y product product arran1a•e•t• alr•••' 

'· Locattoa I •• l••e•tate •ad• and type of p1rc1-
follow-up 9. Phya Lc• l tn- 11. Market ll. Total In- ctpetton 1ou1ht •1 
actlYltl•• I ra•t rue tu.re •••t•••t •••b•r •P.at•• 

l. eo ... ..-nt of S. PeHtbtltty 7. 300 hect•r•• of 10. Mot •••llabla. U. 22.5 tonne• 14. (a) A1r1 ... at tn prlactpl• ,.., 
Culn•• •tudt•• avatlab cinchona 1hould of chchona by th~ World lank to flnMlll ., 

pr~vlde • 1ufft- 11. Local .. rket aalt. a ftr•t phaae coatlnt IS 
4. Sere4du I 6. More detatlecl ctent end re1ul1r and ••port to llillton. Ptnancl•I of eu.._ 

(MACINTA) 
. 

etudl••· World euppl.y of r•v other count n. ll. US$ lS lllll- eequent ph•••• by the , ... 
Cutaea lank evaluation •t•r1ah. In th• 1ub- ton. body. 

llepol't. r11ton. 
8, Av1ll•bl1: 1xt1- (b) Countrl•• of the eu•-

ttna ltn•• and • r•1lon need to pertlclpato. 
etand-by 1•n•r•to1 
of HO kYA. I I I (c) Purcha•• by tho•• c....-

trl•• of th• floal product 
9, Av•llabl• but nea~ I I •• rev .. t•r~I• for their 

to be developed. phll"lllceuttce lftdu1trl••· 



PROJECT PROFILE NO. 20 Priority: -~e.c_ond (med 1~~--~..!!.r.mJ 

lllllCTOla Q:n•c•I fpd,,•c•••• (pb•mer•u•trel) IUlllC ION I 'MM Alrfce 

l. tr•J•ct fltl•i "'atel&eheep& pf e phenecey1ts1l plepg, Mte•rta, 

2. ObJecci••: To .. , up• plaat to .. nufactura a variety of phan1aceutical product•, 1nclud1na aac1btoctce. 

). tr•••ur/ ...... , 
4. Locactoa 

J. naan.a. 

•· •saerta. 
lalos.ec!Ga ._,Ula 
KC.al elte 
ta •teerta ta 
aot nailMl• 

5. rtojecit 
etatu• 

6. l•aadlata 
follow-up 
acti•ltl•• 

5. PaaetblUcy 
ecudy coDducted 
1D 1912 h 
n•U•'-1• 

6. lafol'MUOD 
aot avaUabla 

1. law aatariale 

I. lau·11 

9. Phy deal ln­
f raetruc tura 

1. lllfonutton not 
available 

I. lafor.&tloa not 
available 

9. lafol'lllltloa aoc 
avaihbla. 
Probably th• 
inf rau nae "are 
Hqu1rad •till 
na•d• to be 
developed 

10. rrojecu• 
•••••• by 
product 

11, Mark.et 

12. Capac 1t y 
by 
pro4ucc 

U. Total la­
vaet••Dt 

14. Ad41t1on•l tnforaatloa 
1acludiaa coll•boracloa 
arrana••••t• already 
•ad• and cyp• of parcl­
ctpactoa •ouaht by 
•••bar 1caca1 

10. lnforaUon 
DOC avaUabb 

12, fropOHd H 

f0Uowe1 
14. (•) It ta aoc kaavn vhach•r 

Nia•ria h•• invited ocher 
countria• ta th• aubr•aioD 

u. lnforMUOD 
aot ava1l41bl• 

J,000 •UU.oa 
tablaCoil p.a., 
2 million lltr•• 
p.a. of oral 
llqulde' S00,000 
kl p.a. of oinc­
•nt i 1tM 125 
.S.111on capeul•• 
of aaUbiocice 

- - . !3. _a.d .. ted •t. -
N 63.1 •UL­
lon, inclu­
dlna pra­
lavHt•nt 
co•t.•, fiaed 
capt.cal and 
vorktna 
capital 

co parttctp•t• ta th• project 

(b) Pocaacial probl• .. 4urta1 
tmpla .. atacioa iataht include 
lack of iavaac .. nt funda. 

N 
0 

'"' 



-t-aOJ-1-Ct f I 0 r l L I • o. Jl 

•aUCTOI; 

\, ""•joct Title: 

1, C.joCI & .. : 

). .... _ .. ,, ~ . 
-........ 

•• .._,,,_ •• 

), lhou\ ry ol \, 
eo-.. , •. , ......... ., ..... .. ,.," .. 
1 .. r~•- Paeo 

•• ... ~o-lhoutaaao 

lurluoa Paao 

Ch••Hal 11ulu1lr '~-·~-'2_•1!~1. 

~~~nt l<>!....f!•l'l.n.•.•.!!U!!l I'~~'" u 1 lurk 1n1 .... ,, 

lu ••l up• nev planl 1n unulanur• • nu•b•r nl 
peel lC 1dee vi\ 1<h are 1•po1 I ••I al pr•••nl, 

hoJect -.,., ... 
·-•••l• 
lo\&_...p 

--
feaa1h1l11y aludy 
car r ••d oul 1n A1•ra \ 
,.,,., vaa upcla1 .. 1 IR 

19Mlo 

\ntnr.at 1un nl'I ...... ' ...... 

1. law .. loriala 

.......... .., 
9, "''"cal iftlraetruclur• 

I. 1.or~l.IJ._!'!~.1.l.•_bl•.~ 
.,,.11t111, dnln•llfl, •t•· 
''!'1"" ~..!.!'.: 
lh. ',..,., 1nar•d,•nt• 

II, lnlur .. 11nn nul 1va1labl• 

If. tolor .. 11on not available 
ah1 nt\ tr an1 ,. .. , t an~ 

Cu-unl."11 IRIH 

1nlrae1rur1ur•. 11111~1111• on~ 

••••>1 1al•it 1nlr1alf11clur• are 
1" I>• it•v• lup•d. 

,, ' .. !.'!l~ J.L.!.!!.!!.J.!!l!!•-• .. ~!!!l 

IUIUQUJth ~4!!.t_!.1.!.lCI 

-·- ·---.. -· ·--- ·- -- ·~ 

10. Projocto• 
-.. ........ IJy 
product 

11. ltorkot 

l2 , Co pac i I 1 
.. , , ...... u 

U. Toul 
lo•eet•ot 

Ill, 11•~1t1aft•I lafof99t~ .. 
1nclttd1na calla~oroli•• 
1rr•na ... nt1 1lr•••r .... 
••d lYP• al perti•1,.1i ... 
1ovaht "' __..,, 1tot•• 

---------+-·-----
'"· ""'kin• r11u\ 

!:.~!..!..!!..:. 1.111 •1ll1on 
~~~!.!.!. 11,\110 10111 
Ni1•r; 
l.a11111d1; lH,0110 I 
~'!'!!.!.i. ) , UO(I t 11n1 

II. l.ocel .. rkll ind uporl 
co 01her countr•"'• 
in th• 1ubre11on, 111ch 
H Ni1er. 

12. P11n11•d 11 lnl lm11~ 
(el l.11111111 pe11u1d••· 
I 111ll111n I p.1, 
I b I 1•.,v1lf' r pe • l I c I 11• IO 
~ , \1111 1 on 1 p , • , 

I 1. •.01 ,_, l'ol el 
1;r11 "''I 111Il10n 

Iii. I •I ran 1c 1p111on wa1 
........ , ul rt.TlllJPl.ArT 
11 I l.nnolun 11111 wt\ IC II 
10 f-VIPVIRI 1111 11111" 
hil11y •tudy, 
1111 11,, 1nl111 .. 1i11n i1 
ov• 1 I •h Ir •110111 lur-1n1 
f••~ h•v1n1 1nv111• 
"'''-' ~nunlr••• lft c~· 
'""'""'"" to pen IClpll• 
1n ,,.,. pro1 .... ct, 
frl f1n111c11I p1r1ic1p111011 

"""""'. """" y .... , .......... . 

"'"' .. ,."'' 
1111 lnturullan nol 
•v••l•hl• •ho111 .. np-•r 
r r•tut r r••nl •, 
l r I l'r.1 lf'I I 11 lftC 11111• In 
not 1111101 I 1vfl•J••r 
d1•vf'l 111•'9f'l1C rlen, 

,., 
0 
'-' 



P l 0 J l C t t l 0 f l L I I O, J! 
Prlor '51; fl nt l otiorl • o.!.!.l. 

-~- -\.1'-K•~ ift4..-trio• (l>ouc_cl\tlwLcolol IUUIAICl9l .... , .,,, .. 
l. Pr9ject titlo; T•••k•ll eolt rr•J•~~ 

J. aj-ti•o; To pl'od .. ce ooh lor •M"•" ••l ond .t .... 011c 110• 

·-
). ..,_, . .., \. hojoct 1 • ..... ,.,,.,. ao. ProjocUtl u. c., .... ,, 14. MtlH-•l iolo.-16 

........ . ,., ... .._ ...... , Illy pro•heel 1ncl .. .t101 collolllorol 

-

....... ., protluet 
.,, ... , ..... , ........ , 

... .__,,_ •• l-4i•t• 
U. Toul 011<11 ,,,. ul portacif 

foll_...., t. ftl,oicol iofrootnact11r• u. MHllOC i.1190UMOC •-Pl Illy_..., OU 

. 

-,_ ..... ..... , .. 
,.., 

t111\u& 

-

>. Go""-"' of 
\. An•• pro1•cl, 1. Tvn .. 1or eell 01noe 10. Solt h iwporud u. lnlt1ol copoci&y; ,,. . Tl•• r.o,,.,_. .. , ,.~ ... 

tho lep..-.li~ • looe1b1l1ty etudy ••••l 1n Mi1•• winch ot prooonc, lntluef r Io I oolernol l1nonc1ol 

of •11•., ol .. tuch 10 h•"• not y•I b••n ••plnitod 
oolt; M,UOO tone •••1111nc• end• toe 

o•we ilolll l•. 1'••Y or• conoi•-·•• olwo•l 11. lot iMtotl onnuol . , .. , porrn• r. 

•• titlokoH, •n••h•u•t•blo. ••-""' in Nian 
l>omol\C 

end tho n•11h· ••It; 1,uoo ton1 • 

~..) 

n• •• 

••1n 
- •• E.•pln11011nn ul "· A a1n•rolnr viii ~· bourin1 countri•• 

the depo111e ond r•~uar•d '" rrnv•.t• th• ••c•••• at~ 1 UUU 1ono. u. 1,111,11101,0110 cr11. 

1opr0¥...,nl nf ........ ,, •I'•• 111. 

ll\ft'aalfU(',Ute 

lo c~nc• 1non. ... '" "• 1eprn.,••t upon •• 
cun• ad•' ••I n••· ••••rv. 

' ' I 
I 

I 
I 
I 
I 
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PROJl::CT PROFILI:: NO. 2J __ P_r, ior_! .!.)' _: _. _S_e_c ond. _ (!"ed, 11 m_ l Hm) . 

SUIStCTOl: 'blllic•l in4u1tri11 (ba1lc ch~a1~al1) SUH EC ION: Weat Africa 

1. Project Tltle:~tabUahmnt of talt/ .. «!da production plant, tt.no IUvwr Union 

2. Objectl••: To 1et up a aalt refinery and th• lnat1llation of ealt ~ork• to .. ,t 9Ult1-country 1ubre1tonal requtre .. nta. 

l. Proaoter/ 5. Project 7. lav aaterlal11 · 10. Projected 12. Capacity 14. Additional laforaatl•• 
1poa1or atatua deaand by by includtn1 collaboratlo• 

a. !n•r11 p.-oduct product •rran1•••nta already 
4. Locatioa 6. l•a•dlata ••d• 'nd t'P' of ''"' ,_ follow-up 9. Phyalcal In- 11. Mark.at 13. Total In- cipat1on 1ou1ht "' ectlvttl•• fraatructur• •••t•••t •••b•r •tat•• 

). "8no u ... r 5. A full acala 7. Sea vater and rav 10, To ba datll'• lZ. SH 10 tbov•l4 11 1'o apac la l co-ord lut I• 
Union ln¥11tl1•tlon ••ll. ainad ln f 1a- requtrlld ••Ctipt protectloa 

vaa undertaken alblllty at\Mly •1ain1t i11Port1. 
4. location not only of th1 a. Solar ener1y and 

still under human COl\IUllP- l•r1a aaount.. of 11. n.r11 -••r b)An Ital Jan ~omranv F'i r1 
review tton of aalt electric •n•r1y atataa and ll. To be deter- SALn:c ldc>ntHi('d as 

but alao th• oth1r1. aine'll in pr• po ten tin I partner, but 
u•• of rav 9. To ba det•raine~ lnva9t•nt 
••lt ln eupp- by nev f•••1~1llt, atudy. f~nal selection of a 

l ... ntary atudy. technical partner st i 11 
induatri••• under review 

6. P1AalbU1ty 
atudy 

l I 

I 

,.., 
IJ 
V• 



l'KOJH.:'l PROHU. NO. 24 _!l_r:__io r~.X.l r s.~.ho_r_~ _t_<· rm_) 

SD•SECTOll: Aero- eM a1ro=beeed twtuer.rtea Cfmd pHUHlD&) SUllt!GION: W11t Africa 

1. Project Titl•: Jpt•ir•gM ,,..Jg fqr pm,algry prgelyg;gtpp. Uh•r&•· 

2. Olajectl••: To eatahli•h a nav entarpri•• to produce poultry, •II•• poultry fa•d and •••ocl•t•d 
by-product• (includtna or1anic ferttltaera). 

~~-------:-----~--~-~----------------.---------------r--------~---,---------~--------~~ 

3. Proaot•r/ 
apoDaor 

4. Location 

). GoftnlmDt of 
Ltbet"ia: 
National 
lo.,.•t-nt 
CamaiHiOD( NlCD 

4. len•oovill•, 
Libnta. 

5. Project 
a tat\:• 

6. l••••i•t• 
follow-up 
activiti•• 

S. Pue1bilit1 
etudy co~leted 
oa behalf of 
SIC ia 1982 by 
KULTICON of 
llraail. an<l 
func.ls secured 
undC!r Uanish 
financial 
assistance.? 
uru~ranune. 

l>. No inforl'\atioll 
available 

1. ltav aatar1al• 

I. !ner11 

9. Phy•ical in­
fraatructut'a 

7. To be imported 

8. A•~tlnble, but 

10. Projected 
deaand by 
product 

11. Mull.at 

10. lnfor.ation 
not available 

•uppl •• need to I ll. 
be developed, 

CountriH of 
the Mano Uve1 
Union and 

9. Tranaport and 
co-.inication• 
eveilable. Koweve11, 

in•tallatlon• 
directly related 
to production need 

- - to be ~evelo~ed_. -· 

other countr1 ... 
in the eub­
re1lon. 

lZ. Capacity 
by 
pt'oduct 

ll. Total in­
vaataent 

12. In 1984: 
J,866 ton• 
poultry: 
over 5.4 
llilllon •11•; 
1,959 tone 
poultry feed; 
1964 ton• 
ora•nlc fer­
t11111er; end 
480 ton• 
by-product•. 

13. E1tl .. ted at 
$ ) 6 

llilllon 

14. Additional tnforwat1•• 
tacludtn1 collaboratlo• 
arran1e•eate alr•••1 
••d• and type of partS• 
c tpat ion 1ou1ht by 
•••b•r •tate• 

14. (a) Partictpatlon b7 other 
couatrte• outeid• the eu~­
re1ion aouaht in tar119 of 
equity •h•rln1, 101111•, tecb..,_ 
1011, know-how aad ..... ,-.c 
(b) Mo tnforaatloa i• ..-11•• 
bl• •bout Libert• he.taa 1.­
vttad other countrl•• ta the 
eubre1ioa to participate in 
the project •. 

(c) Inforaatlon about project 
.. npover requir ... nt• i• 
available. 
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·-~~~! ~~ l La • O. 2• 

SVIS&CTOI.; 

l. Pt-oj•ct 1&tl•; 

1, ObjeCCIY•; 

). PT-tall/ l aponao1 

... Loceti- I 
\. MN.I\" I 

~r•J•, I f'f11(1"1 

lo. 

•• 

~·fl>- end eara-baHd induetriu (food-prouuina) 

Manuleclure u( 11_1.l!!.&! aill• (or aill•c •nd ao11hua, Mi&•' 

and lhani•. 

(1) lo prov,de th• rural er••• wilh lha .. an• to 
proceaa aallet and aurlhlall, lh• baaic food of th• rural 
pupulat,un; lai> tu leaaan th• hard1hip of rural woaan; 
li11) lo avoid lu•••• 1ncu1red dur,n1 cha trane­
portation ul th••• for1etulh; ( 1v) to intTuduca tn 
apptopraU• tech11olou; and (v) to d•cenccalua 
ecunoe•c ..... .ct euc ••• •t•velol19ent. 

Ptoject 1 • ..., .. tari1l1 
alelUI 

~. l.oeraJ 

·-•i.•ta 
lol 1--up 9. 1"11171ic1l iDfreatnactur• 

- -
\. f, .. ;b,\1\y etudy 7. ll\e pl•nt aquiP1Mnt and the 

raw .. tariala ahall be 
'•ported in tha farat place. 
~raduelly, the 1•purtetion 
ol r1w .,.tar1al1 ah1ll be 
reduced thru~1t• tt•• 
1va1lahil1ty o( local 
pruJu,l1on, ••P•Caally in ",,.,, .. 

b. 

r uuduc t f"J •n t- ... bruarv 
~ .,.~ l t'nt.lf' r I''" If''- t 
"11.f/11/0lu. t:o4'l <d 

•luJy; ... U.IHl\I. 
···).ono uht., .. ,.,, 

I ru• ti•• ll~t.i: I und 
lu1 ti•• reel,:r.•taon 

••• l•aa,b1l1IY atudy. 

t.•1>•fl ... .,, i1111 "' lhl' 
tvu cuunlr••• h•ld '" 
"'"'••bu 1'111~ requeat•J 
thee th'' vroJ•Ct be 
1nclud•d '"Ch• national 
pru11r•-• ut lh• twu 

II. Kared' ha• the n•c•••ary 
•n•tallationa anJ at ~. 
planned that the plant 
1•n•rator1 viii aupply 
th• en•r11y. 

cnuntr,•• end that at be 9. !•••t•nce of • 1nod road 
pr.-.oted 'n the p11vet• network in Ni1P.ri1 and 
anJ publ&c aecore and 
at the bilaural and 
..,Jtalateral level•. 
~ontectad SlStv.M an 
Uakar, U.ana< an lruaaela 
and the CUI an raapec\ 
ul the real,aat1un. 

N11ar. 

Priority; Piret (1hort-t•r•) 

IVIUGlOlh Wwat Africa 

10. Pl'Ojected 
d-nd b7 
product 

11. Kllrllat 

10. 

11. 

Annual da .. nd of 
•ill• in Nall"' and 
Northern N11er1a; 
2,UZO. Annual Je••nd 
ol hull•r• ••li•alt'd 
at bOU un1ta '"' thP. 
twu cuuntri••· 

Ni1er, northern 
N11•r1a 1nd ev4n 
oth•r Weat Alracen 
cnuntra••· 

12 , Cap1c i e,• 
bp product 

U, ToUl 
~nYHt••t 

12. Plann•~ unit will 
h•v" 11ruduct aon 
cep1111y nf 
\,01111 ... 111. 

I l. ) 1111 , I '• ~ , 11011 c; t' A 
ur I .l~0,22b Na11a. 

• 

14, Additio••l iaronaat• .. 
ancludinl collabor•ti .. 
1rran1...,nt1 alr••dJ ..... 
end t,,. of perrici,.ti .. 
1ou1ht b1 ..... , 1t1lae 

'"· IMt.A •h•l I b• contacted, 
lJNltl' rou1111r•• MIU«; to 
<nnter I AN\;~.Ut.M for 

, ,., hn IC• I ••IYICa. "-' '°" 
dun,. fur H•K•f and •14er1e, 
•ru1h1 I II y aludy 111111 
L'tna11f,., "'" 11ue11bll1t1 uf 

pr111hu lUll •••I I ft'-'•••· 
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PROJEL'T PROFILE NO. 27 friot'i~ Secon.d. (medium t.e.r.m) 

HISICTOI: yrp= yd yro-baatd 1Dduttr1H (fcod prouttin1) SUlllCION: Wut Afr&ca 

1. Project Tltlt: Pood-erocttaln1 plant, Cl1inH 

2. O~Jectiwe: To rehab111tat• plant .anufacturina aaro-producta auch aa c~ocolat• and •apand 
it• proar .... to include th• Froc•••ina of orana•• and other fruit. 

J. Proaot•r/ ! . Project 1. ~av ••t•rial• 10. Proj•cted 12. Capacity 14. 'ddltional iafor•atio1 
epo•aor •tatua deaand by by includina collaboratl1 . •• Eneray product product arran1•••at• already 

4. Locatio• '· l•••di•t• aade a•d type of pare: 
follow-up 9. Phyaictl ID- 11. Harlr.ac ll. To cal i•- cipacioa aouaht by 
activit.i•• fraat.ructur• veataeat •••b•r atat•• 

J. IUaitCJJ of S. Pre-feeaib111ty 7. Available. 10. lnfor .. uon U. Prop0Hd1 14. (a) Participation by COIAUCJ 

lllduet17. atucly availabh not available. 7,200 ton• outaide th• aubr•aioa in t• 
Gu.lua. 

(> • ::ituciy on 
8. Available, p.a. of equity ahariaa and loant 

11. Local .. rket it fOUlht, 
4. u..u.a. Gui.au ~xpanding 9. Availabl•, but and export to u. 1eu .. uc1 

and modern- requir•• eap•n- other couat- at •• 25 (b)IDfOrMUon it aot avaU 
!zing the aion/aoderniaa- rlH in the aUUoa. bl• al»out Guinea havtna inv 
plant was tion eubreaion H tad ocher countrl•• in the 

initiated well ae to •ubreaioa to participate ia 

but currentl~ 
Europe. th• project, 

in abeyance. (c) NaapGWer availeble. 

•• 
rat N 

0 

'° 



PROJECT PROFILE NO. 28 

SUISECTOa: uro- yd QJO=bt114 iMHtritt <food proceHin1) 

l. Project Tith 1 lnalt=RJOC!!tina altnt. Gy&n11 

Priority: Sec_o_nd (mediul!!._t.e,~) 

SUlllCION: ~w~··~ti...l!Af~r~ic~•L---------------~~~ 

2. Obj1ctlv1: To rebat.Uitat• a fruit=proceeataa plant (with ob.ol•t• equip•nt) and 
to tacr•••• the procee1in1 and profuct ran&•· 

3. Proaour/ 
epoaeor 

4. Location 

J. Milliltry of 
lndu•tEJ. 
Guin••· 

S. Project 
1tatu1 

6. l•••cli•t• 
follow-up 
actlviti•• 

S. Pr1-faa1lbllit7 
etudy available 

4. Klm»u. Gu1Ha.f 6. Study on 
expanding 
the plant 
was initiated 
but currtmtly 
in 
abeyance 

7. Rav ••t•rlal• 

I. lnn1y 

9. Phyeical ln­
f ra1tructura 

7. Available. 
Exi1tlo1 factory 
u••• locally aval= 
labl• fruit for 
produclna J ... 
.. raelada, julc•• 
and t09ato 
concentrate• 

8. Available. 

9. Available, but 
equipment need• to 
be replaced. 

10. Projected 
deaand by 
product 

11. Market 

10, laformtloa 
aot aveilabla 

11. See 10 above 

12. Capacity 
by 
product 

13. Toul 1n­
ve1taaat 

12. C.ptc:lty pf 
rehabilita­
ted plant 
mtill to be 
claterained. 

13. l1t1 .. ud at 
$ 4.9 

ail lion 

14. Additional lnfor••tloa 
includto1 collaboratioa 
arr101•••ot1 1lr1ef1 
••d• aod type of partt= 
clp1ttoo 1ou1bt b7 
•••b•r •t•t•• 

14. (a) P1rttctpattoa 1ou1ht 
include•: capital (equity 
1harin1, loane), cachaoloaical 
knov-hov, aataraal •rltac, etc 

(b) lnfol'1Mltloa 1• aoc .,,,,_ 
labla ebout Culna• h..,inl 
invited other countri•a i• 
the aubre1lon to pertlcipate 
in the project. 

(c) Manpower requi,.....t• ere 
•t. 

t .. -r.:; 
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l'N.OJl:.t:T PROFIU: NO. 29 --- Priorir.y: First (short term) 

SUISICTOl: •ice= •nd •aso b•••d tnduer r ha C hreet induet rhe) SUlllClOM: WHt Africa 

l. Project Tith: htabU•h•nt 0°f a pulp and pf per board factory, Cote d'Ivoire 

2. Objective: To uaa local droducu eo a• to avoid 11111ortin1 peper. 

l. Pro•ot•r/ 
aponaor 

4. Location 

]. Coverft8ent of 
Cote d' Ivui12e 

4, San Pedro, 
C.'5te d' lvoir1 

'. Project 
atatua 

6. l•••di e 
follov-.ip 
actlvltl•• 

S. Concaptuel 
•t•a• 

6. Pre=feaaibility 
atud .. ea and 
eelection of 
technoloay 

7. 

7. llav •ateriala 

a. ln•ray 

9. Phys teal ln-
fraatructura 

Avail ab le: 
variuus 
tropical leaves, 
pines and 
eucalyptus 
plantations of 
more than 
200,0UO ha 
established in 
San Pedro 
region. 
- Sawmill waste 

of aboul 
50,00U L/yr 

- Rci.:yclcd 
pap1H of 
~ - 10,000 t/y1 

8. Existing puwcr: 
1najur hydro­
clcc Lr ic 
potential 

9. To be 
determined 
after foasi· 
bility 
studies. 

10. Projected 
112. Capacity 

d•••nd by b )' 
product product 

11. Market I 1 l. Total ln-
Yeet•ent 

10, Do•etlc de= 
und: nu•roua 
pac1t1n1 unu= 
facturtna 
companiea. 

- Manufacture of 
achool and 
office article~ 

= Many lvorlan 
prlntlna 
pr••••• 

- Deund in 
ne11hbourln1 
countrtea: 
voluM to be 
deteraJ.ned, 

11, National and 
aubl'aaSonel 
ul'kat to be 
deterained 
after f'eaal= 
b1Uty .tudle,.. 

12. Capaclty1 
so - 100,000 
t/yr 

13. Total coat 
to be Ht1M 
ted after 
prefeaeibi­
l lty Hud1ee 
and th• ••­
lactlon of 
technolo11. 

14, Addlttonal lnfor•atlo• 
lncludtn1 collaboraclo• 
arrana•••nta alread, 
••de and t1pe or partl­
c lpat lon eouaht .. , 
•e•b•r atatee 

14. (a) Projt?ct miKht b-e granted 
priority stalus 

(b) lnduslr Lal t>ite 111ight be 
secur:•d and uxpcr !mental 
plantations ~ct up 

(c) Sumc infrastructure 
avail ab Lt! 

(d) Technical and 
financial partners being 
sought. 

IJ 



raoJ1cT f a 0 f l L I ._!_C!.:_ JO 

SUDSIC'TOll.~ 

l. Proj•ct Title: 

2. Obj•ctin: 

l. rr-ter/ 
epooeor 

"· Locati-

~. Thf' 
Lo"~r1,..nt 

ol ~rnrr..•I 

lo. lnduetu•l 
znn• 
'1.lkAf, 

'f"Ofllo&;\l 

A1ro- and •1ro-be•ed 1adu•tr1e• (other•> 

Sur1icel/••d1cel cot~rnject 

To proce•• cotto~ for .edicel end •ur11cel u•••; end to 
provide the cotton rrqu&r•-nt • of ph•r-c•ut ice\ 
nra•ni&•t&on• 

~. Project 
•tat•• 

•· l-4iate 
fol loorwp 

\. A feaeibiltty 
etud' cOMp\ptpd 
and • c-pany 
"SlClOPllAll" 
ewtabl&•h•d with 
• c•pitel ol 
~FA 18. 'I •ill 1<>n 
••t•bl &•h•d 
under thP ••••picf"a 
ol "SONl'.PI". 
(Societ• Mat1onal• 
d't.t"d•• ,., .,. 
Pr..-tum 
lnduel r irl Ir). 

h. Arrana•1M1ntR ~r~ 
hein11 NdP tn 
rurcha•• • .., .. 
rquip .. nl trn• the 
l'rderel 11•1'""' i~ 
of Ce.-Nny. t:ontecta 
will be Pfttahlt•h•d 
w&th a nu.,h•r nl 
Afric•n count r •r" 
tor .. l'k•I r•lflH'~ ... • 

1. lew .. terial• 

a. l•aray 

9. Phyeicel infreetructur• 

1. Aveilable locelly and 
fr.,. neighbour&nl Weel 
African countri••· 
Hov•ver, in thP. initial 
•t•1• • ..,.. of the rev 
.. teriel1 viii be 
i•ported fro• outaide the 
auhre11ion. 

a. tnP.r1y vii\ b• eupplied 
on adequate •C•l• hy th• 
•~~•I •l•ctr1c1ty 
authority. 

~. Ad•q~•t• 1nfraetructure 
•v••lahlr &n the 
induatr1al ion~. 

Priority; Pir•t (•ho1t•tel'9) 

IU9DGIC.i 

10. Projecte41 
d-- by 
product 

ll. Mlirllat 

"-•t A.fl'tce 

10. De .. nd i• ••tiaeted 
et 90 ton• pet" •nn ... 

ll. Local and eubt"egioual 
-rht1te. 

12. Capacity 
by pro4uct 

ll. Toul 
i••••1-•t 

12. lOO ton• in th• fir•t 
year •nd ~00 ton• • 
year by the fifth 
ye•r vhen the pro1ect 
becDltH lully 
operetional, 

1), Total inveet .. nt; 
HO,U00,000 rcrA 
!qua rv; 
Hll,U00,000,000 PCPA 
Loan; 
~00,11110,000,000 PCPA 

'"· .... ,,, ... , ,., .... ,, .. 
iacl.,.i•1 coll~att .. 
ernas-u eln.., .... 
e..i t,.,. of ,.ntdfeti­
..... , by ..... , •l•t•• 

14. Project he• etrOftt 
link•••• with the 
•11r1cultur•I ••ctor •• it 
•ncour•••• loc•l cottOll 
production, lt alto el .. et 
•••tin• the phe...,.ceutical 
•nd wdic•l need• ol th• 
eubrea,on. 
Nu-roo• nlhre lrOID 
l•<hnir.el pertn•r• h••• ....._ 
r•c•iv•d hy S!COPllAl, wttlch 
••~currently bein• •••••••• 



PROJECT PROFILE NO. 31 --- Priority: First (short ternJ 

•JtSECTOI: luildiaa .. terl•l• (ce11ent end cer•aice) SUIU:CION: WHt Afrlc• 
~--------~ 

Pr.., Jee t Ttt le: l•t•bll•h-nt of a reatonal ce•nt fectorr tn th• Ltptako-COur- region 

2 • Ob J •ct t •• : To -•t the need• of Ltptako-Counie re a ton 

). Pro•ot er/ 5. Project 1. ltav ••tertale 
eponeor etatue 

II • Energy 

'· Location 6. l•••di•t• 
follov-ut 9. Ph1etce l tn-
actt•tti,1 fraetructur• 

). Upt•~un1 5. At the de.S.1n 1. Lt .. atone : 166.000 
Authorttv •t•1• t/annu•; 
(burkina Fat o Marl : 200.000 •u. Ntpr). 6. Pre-feaeibtlttJ t/annuai . etudlH and Sand : 11.000 

•. - To be dater- market- t/annua; 
alaed baaed survey Cypeu• : 10.soo 
on the pre- t/annu•; 

- 1 .. 11bllity Poaaolana : 21.000 
etucil•• t/annua. 

The•• depoeit• are 
to be found in th• 
Ltpt,.ko-Counie 
area. 

II. Eneray : Potential 
for uae of hydro-
electric power 1• 
hlah; conatructton 
of d•- on tha 
Nlaer ac KendadJt. 
To•••Y• end Lab•-
aanaa: 458 MW 

9. Phy•lc•l infra-
•tructure need• 
to be developed. 

10. Projected 
cleaand bf 
product 

11. Merket 

10. It is 
estimar:ed 
that demand 
for cement 
in the 
subregion 
will be 
more than 
400,000 t/ 
annum in 

I 

1990. 
' 

11. Countries 
of the 
Liptako-
Gourma 
Authority 

12. Capac tty 
by 
product 

ll. Total tn-
veet•ent 

12. Capacity: 
250.000 t/yr 
Thia c:an be 
tncreaaecl to 
soo.ooo t/,r. 
Th• c:._nt 
fectory vtll 
produce 
2so.ooo tone 
of c:a•nt pe1 
year ancl 
200.000 tone 
of clinker 
per fHr. 

13. To be deter-
atned on the 
beaia of a 
pre-feHlbl-
Uty etudy. 

14. Add 1t tonal tnfor•atto• 
tncludtng colleboratto• 
arran1•••nt• alread1 
••d• end type of pertl-
clpatton 1ou1ht bf 
•••ber •tat•• 

(a) The project was submitt 
and adopted by the Coun 
of Ministers of the Lip 
Gourma Authority (19th 
which met at Ouagadougo 
28 - 30 November 1983. 

(b) Consideration might be 
given to the establishm 
of mini-cement plants. 

ed 
il 
ako-

H H ion) 

ent 

..... -""" 



PROJECT PROFILE NO. 32 Priority: First (store term) 

SUIS!CTOI.: tµ!ldtng CJ1tcr1,1a <cement and ccraaica) SUllEGlON: lotaac Africa 

1. ProJacc T!Ch: ycahlt"bn:nc of a ccramict fastorv 

2. Object1v•: To i:eat tha dcund for ceramic• produce. ia To10 and cha •ubregioD. 

l. froactcr/ I s. Projact I 1. law aater1ale 10. P rooj ec ted 12. Capacity 14. Additional 1ntormat1oa 
apcoaor atatua da1111.and by by includins co 1 l~bo rat loll 

8. Enersy product product arrana•cenco a 1 ready . 
4. Location I 0. I:u:udi.ate I made and type of par ti• N .... 

follow-up 9. Phyaical in- H. Hatket l J. Total in- cipacion aouahc by &:-

activltiaa fraatruc:tur• veetaeac aeab•r a tat•• . 
3. The Togolea&· I 5. Fcaalbility 1. Clay deposit• at 10. Tho rc•idual 12. Hon-enam.al 14. The project haa bean aub-

c;.,vcr~~t at~Jlca availa- Lldjoblibo, Kpodjl urket of the moaas.c cilea aittod co th•. followina 
bh ~nd and Hy1to41!1 have Ut10A in 1985 2x2cm>150 000 oq parcnora& 

4. Lou. toao I .:.v.:.luat.i.uu been identified aa e11ti111At•• that 5x5ca) • JSOAD. le i• pTapared co . studies local •ourcee of 1,222,000 •q. Hon-enamel fin.inc• up co 33.33% of 
undertaken by raw aia'terial•, the of floor atone floor cu .. : cocal 1nv•acm.ent and, if 
BOAD. 

re•~rvua boina 1.4 ware will be lOxlOcm) poaaible, buy acoclt. worth 
aillinn. 2.s-1-.s needed. The lOxlOcm)lOO.OOOaq m up co 10% of cha ahata. 
11111110'1\ and l market of th11 

6. 'ri:chnical mil lion ton•., FRC ia alao E0.&1ciel floor ca~S.tal. 

p3rtners and respectively. 1ntereatud in ti lea: 
loca~ sponsor a. Avaibbla 

the project. l0xl0ca) 100 000 l Socilci Nac1onale d 1 Invoa-
co be Dem.and 1n 1985 10x20cm) • •q • 

c1aae=enca du To~o 1• uill ,be •l,530, ·. 
sought 9. Adequate 000 aq.111. ll. 3,000 aillio 

ruAdy co aubacri~c 25% of 
cha ahara capital and to CFA france. finance up to 8.33% of tha 

U. H.lrkou of 
\JAMtl countr:l.ea cocal coac of cha project. 

and Europe. 

- Ui~~c:.!:.~ri. pi-.!~ Ccri::.an lr.d1.0:itr,.1al C:-c~? will be th• cr~dins pu:ner in tht11I European urlt.ct. 
- A.a~i. ~ . ...::~ ~~~~~t: s~brcg1on•l p rcnera to take up 351 p rt1c1pat1on in the +haro capital and 10 

1 i&l&L. _ a:l~.thl' r llX of •h• toul >ot of tho project, 

1 
. I 
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PROJECT PROFILE NO. 33 Priority: First (short tetT.I) 

SUIS!CTOt: Other project• SUllEClON: U~c~•~t..aA~fr~fwC••"--~~~~~~~---

l. Project Tttl•• Hll:iufactun of alao1 oontainore, Ltbnf.a 

2. Object l•e: To Htabll1h container indu1try end uet ll\llti-country/1ubre1tonal r1quiruient1 

J. Proaot•r/ I '· !'reject I 1poaeor etatue 

4. Location I 6. la::1ediate 

I follow-up 
activltlee 

J. The National 5. Construction 
lave1t-nt of building 
Coa:U.111on,. nearing 
Liberia (HlC). co::cpletion 

'· Monrovia, I 6. Production 
Liberia scheduled 

to start 
1986. 

.. 

7. Jlav material• 10. Projected 
decand by 

a. En•rar prod\lct 

9. Phy1tcal tn- 11. Market 
fra1tructure • 

7. Silica ••nd loc•ll~ 10. Bottle• of 
available eoda a1h variouo 1is11 
liml'ltone, dolo:Dit , (or beveragee, 
f~ld opa:,cullet1, dru11 and 
borax, nitrate houa~hold u10. 
cobalt oxide, to 
be !.i:iportcd. 11. Countriee in 

tho 1ubrc!;ion. 
8. Nu in(ot'lllatlon Market 1urvey 

available • indicetaa a 
larco anc! 

9. To be developad. I g:-cving dt:.:ind 
for bottlaa. 

12. Capaclt)' 
by 
product 

lJ. Total tn-
VlltDIDt 

12. 20.4 m.illton 
bott lee to be 
produced per 
annum dur1n1 
the f1rat 
year o( 
production, 

13. Equity -
lm;>orte• 
Jr.un\11t 1on.ll 
PVT Ltd. $ 
1.6S cUUon, 
HlC $1.10 
llll 11 io:i, long~ 
term 1,,.,, 

.$7.35 aJ.11-
lon; 11hort­
te rm lo.:m for 
vorktn& capi­
tal usso.a 
aJ.lUon. 
Total US$10.9( 
all lion. 

14. Addtttonal taforaattoo 
.tncludtn; collaborattoa 
&l'l'ln&l'l!leDt I alread7 
••d• and tJP• of putt-
ctpatlon 1ou1ht b1 
•••b•r •t•t•• 

14. Co~pany rcnnccd Union 
Class Corporal!on to 
reflect industry and 
market it aimed to 
1erve. 

N -Vt 



-= 
1: 
;· 

' .. .. 
I 
... 
i 
" J 

.. ... .. 
0 ... .. .. 

0 
• 
.. _, 

.. 
0 

• .. 
.. 
"' • ... 
0 

• 
• 

• • ... .. ... • .. • I 

.. 
I 

i 
i 

l 
I 

.. 
•l 
J • .. ... .. 
• i 
I 
0 

~ 
u 

• 
• c: .. • .. 
c: 
0 

" • .. • 

• .. , .. .. • -, 
I a 

• ... .. ... .. .. 
I .... 
~ . ... 

• 
• .. .. 
; 
• .. 
I ... • 'i -0 

c: 
0 .. .. .. , 
1; .... . " ., ... 
" -.. .. 
cc: .. . 
• • .. .. 
' " .. , 
:1 
i ;. 
:1 .. -

: ... .. 
1 • . .. 

.. l I: 

• I 
I cl:: 
.. : ._. t; 
.. !·1:; ; .. .. ~ . ~ . ·- ~ . ..... =. :.1 -.. .. .. -- .. 
i!l1:' 
"1 ' ..... I 
:_;·~ 

3 :n:11 .i • • • 

.. -

.... •• 
:; ) ~ • :t 
-; 1 .. .. .. . 

• -• ... .. 
• 

i .. . 
• • :: c ..... 
"' -

.. • -e 
a 
. --

• .. 
" .. 
! .. 
• • .. ... 
I ... 
-i :; • 
-~ .. 

1 ! 
,: . 
.. 
¥ , ...... • • t :: . ... 

. 
"" 

. • 

I ... 

1 

• ... 
f 

. • 

.. • j 
I -0 •.: .. .. • • . .. . "' 
... -
!: 

l 
c: 

e • .. ... . .. .. , .. • • .0 • 0" ..... 

c: .. 
• -.0 • • • .. .. 
• • > .. .,,, . ... 
~i ... x 

• > 
0 
A • 
a -
• • • ... -

• • 0 
A • 
a -• • .. 
. --

.. • 
i .. • • .. 
• ,. 

i 

.. 
j . 

• !! 
u ... 

.. 
0 

" • ,. .. 
: 

.... 

• 0 . .. - .. 0 ... .. " = > ., 0 .... 
.... c 

i~l .. ... .. , . 
.. 0 -t ; l 
u • .. 

• 

I 



.. 

PROJE<.:l PROHLt: NO. 35 f _!'_io r i~_:_!h i rd. (_ !~!'.L_t_!! ~J 

IUISICTO&: Merelluratcel lpduegr¥ (trpp •pd eteel) SUUl:GION 1 W••t Africa 

1. ProJ•ct Title: t;.r•b>••bmnc 9·, • •llAPI' trgg pl•pg 

z. OatJect1ve: To produce epona• iron for ue• in electric arc furnace• in the aubrea1on. 

), rl'oaot •I'/ I s. Project I 7. Rav ••t•riala 10. Projected l z. Capac lty 14. Aclcllttonel inforaetloa 
epoaaOI' etauaa cleaancl by by incluclln1 collaboracton 

•• !neray pl'ocluct product arr•n1•••nt• already 
4. Locatloa I 6. l•••cUat• I ••cl• and type of part i• 

follow-up 9. Phyelcal ln- 11. Market l). Total tn- clpatlon eou1ht by 
actlvltl•• f raa true tu.re veataent •••b•r •t•t•• 

l ........... ~ S. Concept1.1al 7. A reeerve of 10. The cleMnd 12. Initial capa- (a) 'ftale project VH lnltiaJly 
UD1oa lo au1• approxlaauly for epon1• cltya 0.1 conceived •• thr•• ••p•r•t• N 
c.ooperactoa 22,000 1111Uon tron tn the 1111Uon tone pl'ojecte vhlch vere praeente41 -
vitb CUD •Del 6. Prafea1ibility tone of iron ore 1ubH1ion1 of apon1• to the 11.xth HHtlna of the " 
Llptako~ur etud1H avaUabl• in i.s-z.o au1- iron per year Council of tUniat•r• of 
Aaathorit)'. Liberia, Cuinaa, ion tona/yeal'. with poeeib1- Ni ... y HULPOC held at 

Starr• Leone aDll Uty of expan Cotonou, lenin, Zl-Z6 
4 ..... ,-.1. Mauritania. 11. Countl'iH in eion to l,S March 1913 

locatiou th• eubreaton aUUoa ton• (b) In common with all the projects 
laclYllle: 8. Hydro-electricityi by the )'Hf in this subeector, studies 
LlMl'la. Sl,200 MW; 2000. were carried out hy F.COWAS, 
Culaea, S1err 
a.o• ud Natural 1••: l,ZO 13, To be deter- CEAO and NNJC. The CF.AO study 

billion cubic had been examined hy CEAO 
- - - - - ltaur1taD1• aiD&cl. .. ,, .. , experts prior to hPin~ 

Petroleua1 2 ,,00 submitted 10 C.V.110 Minister 
1111Uon tone of Indu11t ry. 

9, lnfraetructure 
(c) NNJC also undertook a 

partially preliminary study of the 
available iron-ore deposits in Say, 

Niger, in 1984. 
- - - - -



PROJECT PROFILE NO. Jb 
Priority :---1:.!l_~.r-~- (long term) 

---

SUISICTOI: Met1llyr11ctl 1gdyttrx (iron •mt 1t1tl) IUIUGlON1 W11t 6ft1ct 

l. Project Tith: lnttallttion of iilrctrlc arc furnace pl•ntt in th• 1Ybr11ton 

2. Ob J •ct 1 v•: To 1natall electric arc furnacee, bHed on eponae iron fro• •pon11 iron unlu in th! •ubrtaioD to •upplJ 
billet• to .. rchant product re-rolltna 9111• in th! •ubrea&on, 

l. Proaot er/ 
1po,uor 

5. Project 
atatue 

4. Location - -- -6: i•a•diate 
follow-up 
ectlv1tlee 

J. ECOWAS and I S. Conceptual 
cu.o •t•p 

4. To be det~r- j 6. Prefeaeib1~ity 
atned etucliee 

I 
I 

7. lav ••t•rtale 

I. !ner1y 

9 • Phy el cal tn­
f r a et r u ct u,r e 

7. Spona• iron fro• 
project deecr1btd 
in profile No. 35 

I. ElecV"lcity 

9. lnfraetcucture 
ptrtitlly avetla-
b~a . 

10. Projtc ted 
cle•and by 
product 

11. Market 

10. 1.5-2.0 911 
tOD! b1U1t 
in 2000, 

11, Count ri•• in 
tha •ubre1ion 

12. Capac lt y 
by 
product 

13. Total 1n­
Ytlt•eat 

12, l•U•t .. at 
1.s to 2.0 
9111.toa tou 

bUleu. 

u. To be deter-
11.ined 

14. Adclltlonal tnfur•atl•• 
tncludln1 collaborattoa 
arran1•••nte alrttdy 
•tdt end tJpt of partl­
ctpttton •ou1ht by 
•••bar •t•t•• 

(a) 'nab project wu la&UtllJ 
coact1ved •• tvo 1eparate 
praject• which "9te preeeat-.1 
to the Siath tleet!Df of the 
Couacil of tUn1etere of tlM 
11l1-.7 1111.POC held et Cot-.u. 
l!ntn, ''•26 Karch 1913. 

(b) See al.so 14 (b) under 
project No • J'.'> 

.. 



... 

37 ---PROJeCT PROFILE NO. Priority: 'Thir~ (long term). 

IUISICTOI: "9ullui1tsal iadW1gn Uron Ind flHl) SUlllGION: W.1t Afr1u 

1. Project Tith: lMttllHiop tpd iHtntion of n-rol11D1 11111 J.n th• 1ybreaioa 

2. ObJecti•e: 

l. Pro11oter/ 
epoaeor 

4. Locatioa 

l. ICOWAS, ml 
... cuo 

4. CoYDtri .. vitll 
nlat.1Yely 
~.--
for •rc:Mat 
producca. 

To iaattll alMI ~ rolliAI aillt c.tptcity for .. rcbaat product• alMI to 1upply tbe 1ubr•1ioa 
vitb r .. uilite •rcbant produc't• up to 2000. 

s. Project 1. Rtv 111t•rial1 10. Projected 12. Capacity 14. Add it lonal lafor11atloa 
etatUI d111aad by by lacludlna collabor1tloa 

•• ln•r11 product product 1rraa1•••nt1 alre1dy 

•• l1111ediate 11ade and type of partl-
follow-up 9. Phy1lc1l in- 11. Market ll. Total in- clpatlon 1ou1ht by 
activitiee fraetructu.re ve1t11eat •••b•r 1tate• 

S. Coaceptual 1. IUleu froa io. l.s-2.0 12. 1.5-2.0 (a) 'Ible project w.. 1a1t1ally 
et•a• electric arc llillloa coaa aillloa toaa coacelv.. 11 two 1ap1rat1 

fur ... ce plute . per yeer by per , .. r by project• wbicb were pr•-
6. Prefe .. ib111ty within the 1ub- 2000. 2000. Mated to tbe Hath .... ,"-

1Cudi11 reaioa. of tt.e CouacU of NJ.a.lacer1 
• 11. Couatrl.. 1• 13. To be .. ter- of tM IU.J tan.rOC held 

I. llectricity. tbe eubre11o• .... ec Cotoaou, leua, 21-26 
Marcb 1913, 

t. PluM v111 be (b) See also 14(b) under preferably local'.llll 
in a• ... where project No. 35 
iafr11tructure 
alreuy eateu. 

...... -'° 



PROJlCT PROFILE NO. 38 Priority: Thi_rd (long t_!!_f_l!'l 

IV•ISCTOR z l!tyllyrdyl 1pdyttp Cirw W ttUU IUlllGIO• t V..t Mgict 

1. Project Tltl•• ltgelpllg' eg •' &agur•t.• ig• ... tgMl pl,,at ,,, Cyt ... tu•ulAI' pl'oduCH 

2. o•J ectl•• a 

J. Pr• .. t•/ 
•P••••r 

4. Locatloa 

J. tbU project 
wt pr .... tM 
to the ebtb 
.. ctaa of the 
C-CU of 
"1a11t1H of 
,.. •t-7-
N8ed NUUOC 
hald • Cotcma 
lenill 1 21-26 
March 1913 0 

and vae 
r1f•rrt4 to 
the lllt•r­
aowr-ntal 
Comdtt• Oil 
lllltall of the 
111-7-HIM 
MULPOC. 

4. To H .. ter­
ai.Md. 

To illettll .. tat .. ratM pl .. t to ... t tbe ...... for f ltt 1114 tulnaltr product• la the 
V.•t Afrtcaa 1Ubr•at ... 1 .. rket (1acludiaa •t11rS.1). 

S. Project 
1t1tu1 

6. l••••t•t• 
follow-up 
act1-cltl•• 

7. ••• a1t1rS.1l1 

I. lll•r17 

9. Phy.S.cal ID­
Cra1 truc tur1 

, • eoac.,tual I , . Subr .. 1 .... 1 troll 
It'll 01'1 l'llOUl'Clll 

22 ,200 atlUon 
6. Pre-fe .. tb111tJI CODI 

1tudt11 
I. lubr11tonal fuel 

ADd •ll•r11 r11our­
c11. 
Petroleua: 2,500 
tone: 
M1tur1l 1111 
l ,200 billion 
cubic .. tl'••: 
Hydro-el•ctr1c 
pot1nt11l 1 
Sl ,200 MW. 

9. Ph71ic1l tnfr1-
1tr·uctur• will 
bl areat•d. 

10. Proj1cu• ...... ,,. 
product 

11. llerket 

10. lubr1atoul ·-­(thou•... tam' 

Proclu~t !!!£ 
2000 

Plat 3,300 
TUbuler 2,000 

s.300 

ll. CountrS.11 in 
the eubr11ton 
(except 
IU9eri1) 

12. Cap1clt7 ., 
pro•uct 

13. Total tn­
,,,,taeat 

12. Total nude 
Hiil capa­
dt7 will b1 
2 mlUoa 
ton• 

13. To be 
••t•rai••• 

14. A••ttloaal laler .. ti .. 
tacludtaa colltberetl•• 
arr••a••••t• 1lr1a•7 
•a•• a•• t7p1 •f pertl• 
ctpattoa 1•u1't •1 
•••••r etat•• 

.. 

N 
N 
0 



PROJl:.l.'1' l'ROFll.E NO. 39 f_~o!'_i.!}'J ___ Th.~t:.<! _(_l_~-~e~~) 

IUISECTOa: llatallur•1c•l 1nduatry (1ron and at••l) SUlllGION: W.et Alric• 

1. Project Title: leublhhaent of foundrt••· 

z. O~jectiwe: To produce varioue ar•d•• of c .. c 1roa required for aubr•aional en1ineerin1 
laduetri•• in 1990 and 2000. 

l. Proaot er/ s. Project 7. law •atariale 10. Projected 12. Capac Uy 14. Additional infor•&tion 
epoaaor acatua d•••nd by by 1Dcludin1 collaboration 

•• En•ray product product &l'ran1••••t• already 
4. Location 6. l•••diat• aade and type of par ti-

follow-1&p 9. Phyeical in- 11. Mal'ket u. Total in- cipation aou1ht by 
acttvit1e• fraatructur• veat••nt •••b•r atate• 

l. 1'l1a project S. Concept11al 7. To be determined 10. SH 7 abo•e 12. SH 7 above 14. Thi• 9rojact will be fo1'11Ul 
•111 M •t•a• accordina to th• naad• of t 

•d 

uferr.e to 8. See 7 above. 11. Countri•• ia •n1ineerin1 1Dlluatry pro1r• -· Ula lacer- 6. Studiee to th• aubreaion ll. SH 7 above 
...-~•tal eatabUab the 9. Will ba located 
c:-ite .. OD quantity ADd where infraatruc-
.. tale of tbe cauaUty of CHt cure already exiat •• .. ._~ ... d iron arad•• 
lllUOC. required for 

19~0 and 2000. 
4. 1'o be 4eter-........ 

i 
: 
I 

I 

N 
N -



•tOJICT PIO•lLI • o. •o 

~1 

f. rTo)ecl Tille: 

2. a..jecl 1wo; 

:s. h-ter/ 
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h~••una al beuaile end elu•1n1U9_._~~•.!ne 
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•· l-diau 

foll_....p t. ,_Y•ic•I iafr•etructuro 

\, Pre-feee1bility 1. ""•ileble locelly. 
elud••• eheedy 
conducl•ol· 8. A"eileble, prifteraly 
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•lud•••. 1n~ludan1 e 
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''iori1y: Third \lonr:,1"r•J 

IUlllCIGa1 W.et. Africa 

10. ''ojoctod l2. co,oc it y 

~-·· "' ltJ ,roduel 
I'• ~ucl 

u. Toul 
11. Mar-u ia•eet-ol 

·- ·-- --·--
10. lnfo,...taon not e"•il- 12. Seo 10 aho"• 

able •nd tn be 
deu,..ined an eubeequenl ll. l'-•O N1llaon 
1tud\u 

'l. Cll•n•, Miaerle ehJ 
other counlf aee '" the 
euhfe1ion 

I•. Additaonol aofo,_ti .. 
1nclud1n1 collaltorata .. 
arfana• .. nt• alroodJ .... 
aod ,,,. of ••rl1ci~a1i .. 
eoupit bJ ..... , .,., •• 

I 

' 

....., 
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SUPPORT PROJJ::(;T PROFILI:: NO. Sl _!l.!_ior ity: f'..!.r ~~ .. _<short--~ r~?. 

SUll.!GlON1 We•t Ah'lce 

l. rrejeci Title: Aa•i•tance to the African Re1Jonel Centre for Enaineerina De•ian end Hanufacturia1 (AICIDDI) 

z. O~J•cti••: To •••iat couatri•• in th• eubrealoa ia layiaa th• fouadation for and promotlna accelerated, national and 1ataarated 
..._l..,.._t •••ill' aDd 11aAUfacturina capability in aaaiaaarina aood•. particularly capital aooda ia th• atrat•aic eectora of a1r1-
culcura, tr ... port alMI coaatruction, th• i ... di•t• objective beina to enaure the purchaa• of .. chinary end aquip .. at for production 
aad crata1.Qa 1D •naiaaari.Da da•iaa and .. .-.facture. 

S. rreaot•r/epoaeor 

4. Locatioa 

S. latt .. c•• total 
ceat 

19&imated coat •f .. aia­
t-c• 

J. ••rm• 

4. U.U-, •iaeria 

S. latS.ud total con 

(i) Ir~ fJ00,000 
(U) llaa-

_,ssdehla ....... '" 
• l,000.000 

teial • l,J00,000 

6. Project deecriptioa aad additional inforaatioa 

6 •. tb• ori1ta.al racoaaitioa of th• need to aatabliah AllCIDDI ... 111114 fro• tbe da•ira of the African 
MiDiatara of ladu•try tc promote iad~•triaa produciDI capital aood•, eapacially tho•a produciDI .. chiaery 
-d epare p1rte. A .. jor obatacle va• the inadequate develop .. nt aDd, in aoma c .. ••• the sbaenc• of may 
D&tional capability for the conception •ad da•i1n of .. chinary aad equip..at. 1'be .. ndata of 
AICIDDI i• to aaa18t the Africa• couatrie• to develop the f aciliti .. aad .. npowar aaedad for an1taeeria1 

deeiaa, and eepecially to promote tba poeeihlllty of produciaa .. chinae aad perte locally. 11'• 
C:.acra ie conceived a• e ... it111-eiaed iaduecrial eetabliebmaat with activiti•• ceace91t arouad th• daaian 
8Dd production of .. chia.a aad parta. 

At preeeat the C•ntre hae 23 .. -..r countrie• aud a ataff of 32. UNDP ha• cOllaittad arouad $ 2.S 
aillioa to cba C:.atr• aince 1978. Aa hoet country, Nia•ria ha• pledaed $7.5 alllioa tovarda capital 
.. valo,..at, and ~er councri .. have eo far contributed $ 3 allUon. Purchae of vorkebop, uchiury 
and aqui,..at for which fuade •~e alr .. dy cOllaitted will a.Dunt to US$ l.I aillioa, by the ead of 1914. 

lt vaa ••timated ia 1971 that $ 7.6S aillioa will be required to equip fully the C.atr•'• four vork­
ehopa. After S 1e•r• delay, inflation ha• reiaed thie eeiouat to n .. rly ) 11 alllloa, of which $ 2 
ai.llioa heva been ••cured. lfforta are beiaa ... e to mobiliae fuade f r09 all poeeibla eourcaa to fill 
th• 1ap. $ l.S aillion aov bai.D1 raqueetad are pert of tba raaourc•• co be 110bilised to acquire • 
....... wuat of uch1DafJ .... equlpMat to ... th• four voruhope fuactloaal. 

...., 
t-.; 

'"" 



SUPPORT PROJECT PROFILE Nb. S2 Priority: First (&l'.~erm) 

IUlllG IOM l w .. t Ahice 

1. PnJect Tttht Mtl8taca \\; tht African lealonal CentH for Tec:hnolo17 (UCT) 

2. Objecti••: To aaaiat AICT ta atren1thenin1 it• actt•ttt••• prl .. rlly tho•• releted to 
d.-onetration activitiea, on-the-job traiaina aad the dia .. atnatloa of infon111tlon. 

J. Proaoter/epoaeor 

4. Locatloa 

s. l•tiaatad total 
coat 

). AlCT 

4. Dakar, Seaeaal aad 
other couatri•• in 
the aubr•1ioa/r•1ion 

s. $2.4 ailUoa 

6. Project deacripttoa and addtttonal lnforaatloa 

6. 11\e aaatetaace to AaCT would concentrate upon i11provin1 the effectivea••• of the Ceatr•'• 
••rvic•• in relation to (1) pilot plant• and deaonat~atton unite for aahancin1 nattoaal akilla 
aad capectti•• for r~r•l ••••lop11&ati (ii) the det10netration aad traiata1 unite for 
rea.,abl• •n•r1y and food-proceeaia1 technoloai••i (iii) d•••lo,..nt of coaaultia1 aad 
en1iaeerina de•i1n capab111tl••i and (iv) the creation of a reaional centre for techaoloay 
infor..tion. 
Pre-feaeibillty atudtea and, ln eo .. c••••• feeatbtltty atudi•• have been conducted ta reapect 
of th• above propoeale, all of which ere at preeent he11pered by the lack of finance, 
UNIDO haa provided assistance in strengthening the technological information 
capability of tl1e Centre in connection with the Technolo~ical lnformatlon Exchan~e 
~ystem (See Annex 11). 

N 
,...; ,. 
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SUPPORT PROJt-:CT PRO FI LE NO. Sl l"_!"_i!'.~iJ:L.:_ F_J _l"_~t_(_s_h~~-t- _1 .~ r_m) 

SUlll!ClOM: Veet Afrlce~~~~~~~~~~ 

1. Project Title: O.V.lop .. nt of -•t proceHtn1 •nd allled lnduetrl!!_ 

2. Objectt•e: To deYelop totally lnte1rated ... t end allied lndu•triea in the countri~• of the eubre1lon. 

l. Pro•oter/epoaaor 

4. Location 

5. Eett•ated total 
C('et 

3. Burkina Faso/Mali 

4. Burk~na Faso aro 
Mali 

5. !etl-ted et $ 3 
11Ullon 

-

6. Project deecrlptlon •nd •ddltlonel infor•atlon 

(a) Ul_l~_kg_r_o~n_d __ :. Rurkina Faso recently completed a feasibility study ot H~ meac­
proct•ssing industry and UNlDO also assessed the development potential of the 
industry in th~ Liptako-Gourma region. 

(b) Objective: To eneure the total lnte1rated develop .. nt of the .. et proceeatn1 and allied 
lndu•tri .. a, atartin1 fro• the alaushterhou•• up to the proc•••ln1 of bv-producta, tncJudtn1 akln• 
•nd hidee, and other •••t producta. 

(c) Activitiea: Project to be carried out in two phaaee: Ph••• I durfn~ which aurvey vtll be 
cond~-tO"°.deterwJne need• and define atrate1tea: and Phaae Jt durlnA which •trate1i•• and 
pro1ra.-ee defined in the fir•t phaae vtll be l•ple .. nted. 

(d) Propo~ed duration: 4 yeara 

...., 
,..,,; 
IJ' 



0 PORT PROJECT PROFILE NO. S4 Priority_:__ Fir_:;_L_. (short tt::rm)_ 

SUlllEGION: Wut Africa 

1. Project Title: All•i•tance to the We•t African Economic Co--.anity (Cr.AO) 

2. Objective: To aaaiat the CEAO Secr~!,rlat and .. •ber countri•• in atren1thenin1 their capabilitiea 
for plannioa, proar...tna, eatabliahment, apprai•al and promotion of co--.anity induatri••· 

]. 

4. 

J. 

. 
]. 

4. 

s. 

Pro•oter/aponaor 

Location 

latl•ated total 
coat 

cu.o 
Cl.AO aecretariat 
Ouapdouaou, uurkina 
Fa:so 

latlMteAI at $1.Jl 
ailltoa. 

6. Project deacrtption and additional infor•ation 

6. (a) 1 llmlll!diate objective: (i) To carry out .. rket and pre-faaaibility atudiaa for varioua CE.AO 
ind~atrial project• approved for i•ple .. ntation by CIAO and related to .. tallur1y 1 chemical 
ind~atrtea, en1ineerin1 1 butldina .. terial• induatriea and co..unication•; (ii) to a•eiat in 
deployin& the varioua ce..unity induatriea within CE.AO and in definin& the reaponaib1lit1•• 
of ~he taple .. nting countriea and the role of the CEAO Secretariat; (iii) to aaaiat the CE.AO 
Secretariat and the .. mber countriea in oraani&ing bid• and financina for thoae co1m1Unity 
induatriea; (iv) to aaaiat in the evaluation of enaineering atudiaa, auparviaion of plant 
conatruction, and .. npower develop .. nt: and (v) to propoae atatute1 for tho•• co--.anity 
1nduatr1e• ident1fy1n& the operation of •~ch enterpriaea, 1nclud1na raw .. terial auppliea, 
tradin& of finiahed aooda and diatribution of profit. 

(b) Expected output: (i) Study of the 1ubre1ional .. rket for th• induatri•• aelactad; 
(ii) prefeaa1bil1ty etudiaa of a~proved co1m1Unity 1nduatr1ea; and (iii) determination of waya 
and ... na ~f eetabltahin& the co1m1Unit; incluatriea approved. 

(c) Propoaed duration: 4 yeara. 



- - - - -

- - - - -

SUPPORT PROJECf PROFILE NO. SS Priority: l_irst (short tennl ---

SUIU:GIOR: "" Alric• 

l. Project Ttth:__Da1lppwri. of local entrepr1neul'lhb (Dtrecuu.·1 of wll-ecale indu1trtal project pl'OfilH) 

2. Ot.jectt•ez To upartde eatrepr1111ur1al tnduetri•l c1pat.tlttte• ta the ... 11 ... cale tlMlu•try, thert~J promottaa 
th• eatet.liahllent of tho•• type• of ... 11-acale and .. aufacturlna lnduetrie• required durloa th• 
Induetrial De~lo,..at Decade for Africa (1980 - 1990). 

l. Pro•oter/epoaaor 

'· Locetloa 

5. !ati••t•d total 
co et 

-
l. Afrtcen couatrtea 

4. !CA, Addi• Abeb•· 

S. Project penoml 
$166,000 

Tratntna vorkahop• 
and atudy toura for 
Af r1cen entrepreneur• 

SZ22, 140 
Equt.-nt $12 ,000 

total ~00,140 

6. Project deacriptloa and additional 1nfor•at1on 

6. 'ftle project ai .. et a11t1ttn1 Afric1a countri11 la la1tna th• foundation for the acc•ler1t .. , 
r•tional and inte1rat1d d•••lop .. nt of th• ... 21-1c1l1 indu•tl"J aubeector with a .t .. to ••ttef,S .. 
beaic conau .. r need• and de••lop .. nt need• in rural and urbaa areaa, a• .. 11 ae achi1Yin1 th• 
objective• apelt out ln°the proar ..... for the Decade. 'ftl• Directory of project profil•• 11 
expected to pro•ide local ... 11-acale induetri•l entrepreneur• vith the d1t1iltd infol"llltioa ... 
auidance they requir• for tn1ti1tin1, prep1rtn1 and impla .. ntina ... 11 ... cal• tnduetrtal project•, 
vith or without the help of exteneion aervtcea. It i• enYi•a11d that th• directory of project 
profile• vill ba developed into a handbook for 1ntr1pr1n1ur1 and Afric•• 1'"'9etor• tater .. t .. 1• 
... 11-acal• tndu•trial prOllOtion unit•. 

!CA undertook en inlti•l project ta thia field (Reference 1 !CA/INR/Sll/VP/2 - Directol"J of 
Project profile• on ... 11-ecala induatriea in Ahle•) and the first issue of the directory 

is scheduled for wid~ distribution by the end of 1985. 

,.,,. 
,.,,. 



SUPPORT PROJECT PROFIL~ NO. Sb Pr~~rity: )·~irst (short tc_~m>. 

SlJl-l!GfOll: - - V••t Afnce 

1. Project Title: 0.ftlop-nt of the cotton textile incluatry 

2. Obj•cth•: To illfro,,. util11atioa of exiating capaciti•• and ••t•bli•h nev plante, if neceeeary, 
to proceaa locally th• cotton fibre that i• currently exported. 

3. Proaoter/apoaaor 

4. Locatioa 

5. latiaated total 
coat 
-

3 • ICA/UllDO 

4. To be detendD .. 

5. P.aploratory etud1z 
$ 40,000 

6. Project deecriptioa aad additional iaforaattoa 

6. Local cotton fibre production vae of the order of 150,000 toae in 1912. r .. ttle productloa le 
to be found in moat countri•• producin1 anoup fibre; havewr, at 1 ... 1: oae tbird of tbe tatU" 
eo produced •r• exported. On tha othar hand, tha couatr1•• la the aubre1toa lllfOrt lar1• 41'1811t1tte. 
of cotton printed fabric•• Local proc•••ina of the cotton fibr•• currentl1 .. port .. 
vould offer • nullber of advanta1e•t are•• foret1a achanae revenue, better uUU&aUoa of al•tilll 
aill• and facillttee. All exploratory etudJ vill be uadertekan to •• .. •• uauaed capecitl••• focueS-. 
un veavin1 ailla in the aubre1ton. 'Iba atudy vtll propo•• veye and ..... of proceeela1 local11 the 
fibre• nov exported. '111• output or unbleached .. tertal vtll be either .sported or ueed 
•• input• Into local printed app11ral factori••· 'nie atudy vtll detend.ae the product• to be ...u­
factured and production requir ... nte •• vell •• the countrl•• to prorote the project. 
Some action alre11dy initiated wlthin the framework of the Textile Institute at Kano, 
Nigeria (see Annex II). 

N 
N 
00 
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Sll l'l'Ol\"I PIWJ u.··1 l'l\OF 11.r NO. S7 l'rlorJtv: First (short lt•rm) . ... ,, _ . . . .. ·····-·· ..... 

SU!li' F.C IOPI: .• __ w!!.~l_t_M'J..!~.•-----------

1. Project Ttth: AHhtanc:e l.!L~~._J:~~oatc Cc.-.inity of Weat African St•U• (F.COWAS) 

2. Obje.:t tve: To ae~l•t !CCJWAS 111 the fuc•ula(lon •nd i•pla .. ntetion of eubr•Rlonal Jnduetrlal poltcle• 
and progra ... • ln He ••mh•r countriee. 

3. Pro•oter/•poneor 

4, l.ocatton 

5. !•tlaated total 
c:oet 

3. Econoaic Co-.nity of 
the Weal African State 
(ECOWAS) 

4. ECOWAS Secret•rlet, 
La10•, Nigeria. 

S. Eliti•ted at 
approat-tely 
aUUon. 

$ 3.9 

6. Project deAc:rlrtton and •ddltlonel tnfor•atton 

6. (a) !~!l!.~u~~: 11'11• project vaa endor•ed by the !COWAS Secretari•t for •ub•t11ion to lnfDP for 
{undinR. 

(b) !_~~1at~~2.J_e~: To ae•l•t ECOWAS .. aber countrl•• (throuRh the !COWAS Secr•tart•t) l•i 
(1) l•r.anizinR the rehtvant indu•tr id lave and re"uhtlona of the co-.nlty 10 ae to eatablt.h 
com110n •ubre1tonel 1ndu•tr1•• •• well a• for.,late and i•ple .. nt inluetrl•l co-operation poltcie•;(il) 

autv•ylnR and tdenttfyln1 area• which lend theaep,Jvee to develop••nt co-operation In the aubre1ton; 
(111) c:arrytn(l out lnveataent-ortenud pre-reallihtllfy 1tuc1h1 In tdenr.Hl•d priority .. cton: 
(Jv) preparing and .. tntatn1nR portf~l&oa of &nvP.at••nt propoAAI~: (v) atr•nRthentnR the capabtlt­
ti•• of the F.COWAS Secr•t•rlat and appropriat• (lov•rn .. ntal lnatltutton• in r•apect of tnveat .. nt 
pro110tion •nd poltctea •o •• to control forelRn lnv••t ... nt •nd oth•r fon111 of lnternation•I 1n­
du•tr1al co-op•ratton; and (vt) eatebltehtna tnduatrtAl doc:u .. ntAtton and orR•nt~tnR tra&ntn1 

- - - --- - -· - - pro1r•-· cm reaional project identlficatlon, preparation •nd tnve1t .. nt follow-up in th• fo ... of 
ae•ln•r• and f•llovahip• or throuRh r•rttcip•tlon tn ~on•ultancy work. 

(c:) P_!~p~~~~-d~_!-•~J~~: S YHU 

(d) Addi_t ill.n~I i.nformat Ion: llNIOO provid<'d the> Hervic·1•s of an mqwr1 1.11 

a~;sist in ~;trt>n1·.lht•rlin~ tlw SP.l'retnTlal's lndu~trial plannin~ 1;1paldlillPs, 

N 
o-.; 
oD 



SUPl'ORT PROJECT PROFILE NO. sa Priority: ~~lrst (1hort te~_m) 

l. Project Title: 

Z. ObJect lH 1 

) . Pro•ot1r/1poa1or 

-4 .- tocat loa 

s. E1~t•1t1d total 
COit 

. 

3. ECOWAS 

4. ECOWAS S.cr•t•riat, 
La1oe 1 Ni11rla. 

s. To be determined. 

' 

SUlll!ClOM: VHt Africa 

A11i1t1nc• to ICOWAS tn th• develop .. nt of an lndu1trtal tratntna proara ... 

To prepare a co11Pr•h1n1lve ln.,nto~J of facllttl•• for tnclu1trlal tratnint ln the 1ubr11lon encl 
atrenathen a nuaber thereof in order to i11Prov1 th• traintna of th• lndu1trlal .... ovwr required 
in th• 1ubr11ion. 

6. Project d11crtptloa and additional tnror•atton 

6. (a) lack1round: 11'1e project 1• 1tlll at th• conceptual 1ta11 and vlll ha•• to be d11cu11ed 
before finali1atton. 

(b) ObJectiv.1 11'1e project vlll proortde a ca.pl•t• IUl"YIJ of all tratnlnt facillt111/1ch1 .. 1 
ln the 1ubr11lon on th• ba111 of vhlch c011fr•h1n1lv1 1ubr11tonal tratnln1 pro1ra ... 1 ctn be 
prepared and tmplt .. nted. 

• 
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SUPPORT PROJECT PPOflLl:: NO. S9 ~-~-~.o_r.1 .. tY.: .. _Fi n.t. J..!h~.!.t.~.e.r.m) ----- ·-·----· 

IUlllOIO•r WeeC A!l'iCA 

1. •r•J•c c Tit l• i De¥elo..+Dt or tnduenl•l couu1'anc:z alld MDaawnc capalt1U.U .. 

J. OltJaccl••: To .. wlop 4n41 ecreqthen tllduecrial •uawnc and couulceac:r iuUtuUou/poUci• 
vtcb a view to t11provtn1 tnduetrtal •••1• .. nt and coa.ultanc:r in tbe eultreaioD. 

). Proaoc•r/opoaeor 6. Project doecrtption end edditional 1nforaecloa 

4. Locatloa 

s. aoct .. co• cocal 
cooc 

l. llGlllil •· <•> lack1rouNl1 Th• projocc 1e oUll ac cbe coacapcual ocap Md vUl uw co lte u ... u .. ca. 

•• ICOW&I Socre&ariat 
........ ltpr1a. (b) Obi•cCi¥9& To de..top Md ocreaatbea 1Dlluocr1al ........ ac Md c ... ult811CJ laatitutloa• 

..ca po ic1•• 1D order co .... lwat offecC1¥9lJ cbe eultroaiolaal induecrial .. ••lopaoat pro1r ..... 

i. to lte .. tondMll. 

N 

""" -



- - - - - - SUPPORT PROJECT PROFILE NO. SlO Priority: foJ.nt (•hort_t.!_1.:!l 

1u1a1c1011 Wa•t Africa 

l. •r•J•ct Tltl•i A••l•t•nce an th• •••1tn of •• 1nt•tr•t•d 1nduecrtal ••••l•P•••C pr•1r•••• iD th• 
··--- = ---

2. O.Jectt••i 1'be flrec ,..... coDeiat• of def iD1•1 cha 1..tuatrlal ••••l.,..at •tr•t•IJ for Che Llptako-Gour.. araa •Dd 
••c•rata1a1 Che prtorltJ project•, the develop .. nc of vhlcb vlll •nhe•c• the econo.ic 1rGWCh of th• eac1r• re11oa. 
l• the aacODd ph ... , pret .. a1bll1cy acudl•• will be prepared •DCI lDCluecrtal proaottoa acctvttl•• ulMlartak.ea. 

J. •r•••t•rl••••••r 

4. Locatlo• 

5. l•tl .. t•• total 
ceet 

J. ftlia Upuh~na 
•1;a..rtc1 <asurkina 
~·atio • .. u, lll•r> 

4. Dif9Ctorec~rel 
of cM l.lpceh~rma 
Au&MrltJ 

s. •) •uo c.-&rtlnauoa 
c.M Unc pbaee 

( .. , co ..... ltl2)1 
tl,OM,000 

')h'94a.....-... 
fel' cM MC ......... 

I 

6. troject deacrlptloa aad addtcloa•l inforaattoa 

'· Phee• 1 vu 1 .. 1 .. nced ltetven May alMI 1ov.-.r 1912. ft• atHton l'eporc •• eubatcc .. co cha 
Couac11 of Mlal•t•r• of the Authority ••• l (cbr .. ) •ubre1to .. 1 •c•l• project• v•r• ••lecc .. 1 
- a pho9phace ferctllaer factol'f 
- • •t••lvorl&a f actOl'J • 
• a : ... DC faCCOl'J 

n.e •"J•cU¥e• of Pha•• 11 are& 
- co prepare .. rai.c ecudl•• 
- co ~ercak.e pref ... lbiltcy acudt•• 
- co help •nelop proc .. uree 
- co 1tve u•i•t•nc• co Cha D&reccorac...c. .. ral of the Ltpcall.o-Goul"llA Autbortty 
- to p•we .. es:.caace co Cba D&reccorece-Ge•rel .U th• .... , couocrtu 
• co cra1a •C•ff for Che Dtreccorate-Ge .. ral of the Liptako-Oour.a Autbortt7. 

UNIDO provided further assistance related to the first pahee and contributed to 
the identification of potential proj~cts which should be covered by prefeasibility 
or feasibility studies in aecond phase. if funds are available (see Annex IT) • 

• 

,.. 
I.,. 
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SUPPORT PROJECT PROFll.E NO. S 11 .P ~ )_o_~.1-~y_:_. F l_r_a_t __ (A_h.O.!.t _ t rrm) 

SUIRECION: WHt Afrlce 
~----------~-~~-------------

l. Proj•ct Tttle: __ ~t.tb.!!!t"i.!l!lnt of a ~'!_o_f!!ver Unlon technolo1y centre 

l. Objectl••: To •••l•t 19-•b•r •t•t•• of the Unlon to initiate, forwulate, lmple .. nt.. revl•v, apprala• and d••lsn 
new typee of technolOIY Gpproprlete to their lnduatrlea. 

). Pro•oter/aponaor 

4. Location 

5i • !•tl••t•d tot el 
co et 

), Meno lliver Unlon 

4, To be deuraln.d. 

S, To be detel'ained by 
future etudy, but ll 

- - can-be fft!-ted -that 
an amount of 
~d mil lion will he 
required for th~ 

first stage 

6. Project deacrlptlon and additional lnfor•atlon 

6, 11\e project le Intended to aaatet countrtea tn the Unlon to develop and ac~ulre epproprlate 
Jncluatrlal t•chnoloay for locel ueee. Datall• for flnanctn1 the project •• veil •• te,... 
•nd condttlona upon which It vtll be .. na1ed ere yet to be deteralned. , ' 

'· ....... 



SUPPORT PROJECT PROFILE NO. Sl2 -~-~iority: Fir.s .. t_ (1hort te~,!!1) 

SUlllCIOlh Weat Africe 

l. •roJ•ct Title: !ateblith91nt of a Union coaatal thippina enterprit• 

2. O"J•ct he: To eapeclit• the 90¥ ... nta of peraona •nd 1oocla and thereby enhencin1 th• rapid 
develop .. nt of Union 1nduatr1ea and trede. 

). 

4. 

s. 

. 
). 

4. 

•roaoter/epoaeor 

Locetio• 

••t1••t•d total 
coat 

MaDO I.her UILioD 

To be •ceraiud· 

6. Project deacription and additional inforaetion 

6. The project i• iatended to i.,rove on th• quality end quantity of tranaport faciliti•a 
within the Union au aa to eapedit• th• fr•• 90Ve .. nt of pereona and 1oocl• in order to 
enhance th• devalo,..nt.of induatri•• end trede within the Union. 

s. P ... ibil1ty atudy 
vltbout detailed 
teclmical ea11nearin, 
abc-ut $ O.l ail 

The project had been the subject of a preliminary study: precise details of inputs 
and outputs will have to be worked out later. Both ECOWAS and CEAOnave mooted 
related projects. 

- Project 191p1 ... a­
tat ioa coat 
$ '>-1 u 111j l I ion 

• • .. 



• .. • .. 

SUPPORT PROJ~CT PROFILE NO. SlJ _l'_r 1or.!_ty_: __ ,.: l~_JJl!'O!_t __ ~_e.r.m) 

SUlll.EC IO": WHt Afrlu 

- i. Project Tlth1 1eu1tU1hMpt pf 10 intly1trill and ttch11lp1J fair""'"' th• ••u 1ut11 of the ... no llh.., Uni• 

2. Objectl••: To pl'o11Dt1 end d1¥1lop tntra-Unton trede tn lndu1trt1l proclucta .. nuf1ctu1'1d b1 ....... of the NII• Aiftr Uld-. 

) . Proaot•r/1po•1ol' 

'. Locttlo• 

'· l•tl••t•• total 
COit 

l. llano IUYer Uaion 

4, Vttlttn tM ........ 
couatrt .. of th• Unto• 
1.e. Llbel'tl, Slel'l'I 
Leo- end Cut-•. 

s. S S46,000 

6. Pl'oject deecrtptlon and addltlonal tnfol'•ttlon 

6, (1) lack&l'ound: 11t• project ......... fraa the Union'• •••••••nt 1tud1 oa the l1'9•1 of 
t•chnolo~y vltht• the Hano IUver Union ...... , St1te1. 

(b) Th• project at .. :t pr011Dtln1 tit• flov of tnduetr~•l and t1chftelo17 l•fo~ttoa wtthl• 
the Unlon. 

.., 
w. 



SUPPORT PROJECT PROFILE NO. 514 Priority: Firs_~ (short tet',!!1). -----

SUBREGION: Weat Africa 
·~------~-----------------

1. Project Title: ~stabliehmcnt of a Mano River Union Financing Institution 

2. Objective: To propose a detailed scheme for the establishment of the insitution up to 
operational stage for implementation within the framework of the Decade programme. 

3. Prcmoter/aponaor I 6. Project deacription and additional infon1ation 

4. L~cation 

~. Eati .. ted total 
coat 

J, Mano River Union 

4. To be dcter111ined 

-5.- AdviSer -
Secretary 
Travel 

$60,000 
$10,000 

expenses $10,000 
Gontingencies ~000 

$88 .ooo 

.. 

b. With the assistance of an expert experienced in setting up and developing 
financing institutions, the project provides for a sequence of stages: 
(i) Contacting various prospective financing instituticn~ so as obtain information 

on possible capital structure and operation of the (inancing mechanis1r1 
-(ti} Preparing draft statutes and operational manual, as well as financial and 

accounting regulations 
(iii) Drawing up a draft agreement for the establishment of the institution 
(iv) Convening a meeting of Government authorities to review and adopt 

agreement, statutes and regulations for the operation of the institution. 

• • 



• .. .. '· 

SUPPORT PRUJ ECT l'IWF 11. L Nll. SI'> .E~_i-~rJ_ty :_. Fl_r_s!__(_sl1_~!.t. t''rm> 

SUll!CION: Meeg Mrtu 

l. Project Title: Pros;,111tp1 qf ft1h end grher 111fgpd1 

2. Objecti••: To expead eaietina plant• and/or develop nev pl•nt• for proc•••1na f 11h and other ••a foocl1 for the 
purpo••• d import aubatitution and export, 

3. Proaot•r/aponaor 

4. loc1UiOD 

S. lat1 .. t•• total 
coat 

3. MRU 

4. MRU Secretariat. 
Freetown, Sierta 
Leuu~ 

S. Exploratory stuJy: 
$40,000 

6. Project deacript1on and additional inforaat1on 

6. Fiah cannina plant• are operatina 1n the aubreaion in auch countrie1 •• S•n•aal and Lil~ Cote 
d' lvuir~ but output laa• far behind th• aubre11onal de .. nd, particularly that for 
canned tuna. WeMt Af ric•n coaatal v•t•r• are rich in haliautic reaourc•• and increaaed 
conau-.t1on of f iah by the population would help to collbat current protein deficianci•• 
in the aubreaion. An eaploratory atudy vill be conducted to •••••• potential de .. nd, 
detarain• auitabl• product• auch •• canned ~una, flah-proteln concentrate and 1hr1-..1, 
and identify .. npower require .. nt1. Th• exploratory atudy, which will be followed up by 
a pre-feaaibility atudy, if needed, will alao propoae the country or cowatriea beat au1t•d 
to proaot• the 1nveat .. nt project(a), 

N 
\... _, 



SUPPORT PROJECT PROFILE NO. Slo ~rior_ity: F..lE~.t (short _c_e_r_I!!)_ 

SUIR!CJON: Weet A.frice 

1. hoJ•ct Tith: PbuMcsyUcal indu1tn dcHlopygt GHt.n .. Niji_~_r_i_ca_ 

z. Objective: To eatabltab a phar .. ceut1cal 1nduatry davalop .. nt centre equipped wlth a pllot plant and laboratoria1. 

). Pro•ot•r/apooaor 

-4.- J.ocat1oo-

s. !at1•ated total 
coat 

). Nil?,\.!l' ia 

4. Niger la 

5. latimaHd at 
$_ 2.) _aUUoo 

6. Project deacr1pt1on and additional infor•ation 

6. (a) 8ack1rou~: Project andoread by th• ECOWAS Secretariat for fundiDI by UHDP. 

(b) ObJecti,ea: (1) To improve exiatiDI production facilitie• and adapt new formulation technolo1iee; 
(11) to expand ax1at1n& production unita; (iii) to aatablieh new facilitiaa, eapecially for th• pro­
duction of baaic dru11; (iv) to carry out quality control of raw Mteri•l• and locally-eanufaccured 
phanuceuticala; (v) to train peraonn1l in phar .. ceut!c1l production; (vJ) to utilise local raaourcea, 
including .. dtcinal plant•; (vii) to prepare fea1Jbility atudiea, induetrial daelan and econollic 
evaluation• for the ••t•blieh .. nt of phar .. ceutical plant.a; and (vlil) to ... t in part 1ubre11onal 
d..,.nd for phanuceuticala by .. •n• of experi .. ntal production. 

(c) Expected output: E•tabliab .. nt of a pilot plant with R+D labaratorl••i (11) devalop .. nt of new 
phar .. ceutical product•; (111) training of Mnpower; and (1v) analyeia of pro~t ... faced by phar .. -
ceutical 1nduatry. 

(d) Propoaed duratiun: 4 yaara 

.. ... 

, 
' r,, 



• .. .. .. 

Sllrl'ORT PROJECT PROFil.E NO. Sl7 P_i:_ l.c:>_r}_~_y_: _,.~~r_s_t_J:c;~1.o_r_t .. 1. <· r.m) 

SUlll!ClOM: H11t Africt 

1. PToject Title: Subl'eaJonal dnwlopMDt 51!ntl't for b1d11. 1kig1. 11tther ind leather productt, iars.a, IU1erla. 

2. Dbj1ct1••• To .. tebUeh a eullrl1lonal d.,,..lo,..nt centre fol' hid••• altin1, leather and luther pl'oducta at 

.J. PToaoter/npoaaol' 

4. Locattoa 

5. letlaated total 
- -coat -

l. BCOliAI 

4. Zarla, •11ar1a. 

S. Approat..atal1 
S 1.15 mlUoa 

tha Leather ll••••rch Inetitute (L!lll), Z.rte, "'••ria, 

6. Project deacriptloa aad additional taforaatioa 

6. (a) ObJ•~tt•ea: lla•las ••tabltahed • ceatra prcnrtdta1 aeade-baaed prof .. alOIYll tral.llillll la t ... 
eubr•1ion. (1 ) to or1anla• re1ular tralatas cour••• (lon1- aad ehort-tarm) la euch ar,., .. r., 
..tarl•l 11..,rava .. nt, by-product utlllaatlon, leather and footv•r• techaolo.,., .. rltetl.111; (II) to 
•••lit ln project fo'r9Ulation, anal7•I• aad ae .. 1 ... at in order to i11prcnw th1 tachalc.al lltar .. s.as.a 
carab111ty of the countrl•• tn the 1ubra1ton; OiO to pro•lde ••tea1toa ••...,le•• for tachatc.al 
troubla-ahoottna and induatrlal ... vice; Mid 0,. to provide technical .,l'Tlca1 pert1tatn1 to h1'e1, 
altina, leather and leathtl' producta. 

(b) lapected output: (l) aav hid•• aftcl 1kla1 of improved qu1llty •ad 1Nitt11' utllt•atioll of "7 ..... elllct1 
(ii) tncraaaed output of ftntahed leather and .,.nufactured leather procluct1; (111) leather aocl 1 .. c11er 
product• of improved •uallty; (iv) increaaed number of train..-! peraonnel (all levela); aad (•) .... 
prOWW1111aat of raclllti•• at L!lll to •••l•t the countl'ltt ln the eubre1toa tn lt+O, quality coatntl, 
tralnin1 1 .. rketing and other aapecta of the leather tnduatry. 

(c) Propot•d duretlon: J yeare 

(d) A-~-~-~-t_J_o_!l_a_l_J_nf_o.i:~_t_i_<:>_n_: n1e Centre Js on~ of thv. 11 l'C'ntres or eXCl'' )t•nc~". tn 
llNIDO tratntn~ progranune and a lon~-tcrm co-operation programmt• hn~ bt•en proposed 
(s~t' Amwx 11). 

,...., 
\,.. 

-C' 



SUPPORT PROJECT PROFILE NO. Sl8 

Sl?BRl!:GTON• West Afri'.'--·--------

1. Project Tic:~ Assistance to NNJC -------------------------
2. Objective: ~c provide technical assist n ~ to the Nigeria-Niger Joint Conunission with a view to 

enhancing its project impl· .ation and industrial promotion capabilities 

3. Pr~oter/apona..:ir I 6. Proj4!c1". duacriptiln and additional inforution 

4. Location 

5. Estimated total 
cost 

------·-------------+-----------------------------------------------------------------~--------

3. NNJC 

4. NNJC Secretariat 

5. 'lb be determined 

• .. 

Following on the pre-feasibility and feasibility studies conducted by UNlDO, the project 
will be concerned with the promotion of the projects covered by those studies. The 
Jo.int Commission and tile two member countries are particularly interested in ensuring 
thie effective impl~mentation of projects identif led, t.he promotion of which would be 
u1\dertaken with the assistance of other sources of finances such as the OPEC Fund, 
ADB or BADF.A, as well as bilateral institutions. 

.. .. 



• ... "' ... 

surPORT PROJECT PROH Lt: NO. s l <} .r.r_t_nr_ 1_ t y :_f_ l_ r. s. t _JJ:i.h!J~ ~-_ t .e. r.m) 

SUIREClO":~-~·~•~t:.....!A~f~r~t~c=•~~~~~~~~~ 

l. 'ProJ ec t T 1t le: Aedeunc• to the 0!.C!lnha_t}_on f~~· Oeveloe~Lthe Sene.ial Rt vu la.tn COMVS) 

2. ObJ•ct Ive~ To 1ncre••e the re1ource• of the High Co-111rlon and OH\15 11e•ber ltate• In re1pect of the 
progranunin~'.. l'~tahlishmt>nt, ;1pnralsal and ornmotlon of comrmmitv ind11strit>s. 

). 'Pro•oter/•poneor 

4. Locat ton 

S. !atl••ted total 
co• t-

l. Organisatlon for the 
Oevelop.ent of the 
-S...eaal River la•in 
(()fVS) 

4, The Otft'S H11h 
Comaiaaion, Dakar, 
Sene.ia l 

s. $1.S aillion 

6. ~roJect de•crlptton and addltlon1l lnfor•atlon 

6. a) I..aediate obje~tlvea 

( l) To e1tabli•h an tndu1trtal data bank to cover national plan• ind tha actual d1velop1111nt of 
.. llber atat••· the p1ann1n1, and develop .. nt of th• YMrlou1 re.ion• or th• Sene11l River 
Baetn, the current etate of indu1trtalt&atton within the .. cro-«conoaic context of the C!AO, 
the planning and davelcp .. nt of vocational tr1tntn1, etc. 

(11) To prepare pre-f•aatblllty 1tudle1: identify ind el1bor1te co11m1:nlty project• 

(lti) To aeatet .e•~er 1tate1 in their 1earch for ftn1nctn1 

b) F.xpected production 

(i) F.etabliehment of •n ener1y, induetrial, adneral and a1ro-tnduetrial plan for the Sen11al 
RJver R11in 

(ii) Feaelbility 1tudte1 for approved project• 

(i!t) Promotion of projeete 

(iv) Oevelop .. nt of eatt .. ted rollov-up etructuree for the execution of 4 project• and appr1l11l 
of their re1ult1. 

c) Pro_p_?_!!~uratlon: J yt1•r1 

d) Allcliti.onal information: OMVS lrnd iu~t ur .1n inter-Statl' rommitt.c>f' fnr lnrfir"trf.11 
tli·v1·l·1,-pn;,,nt·- :u~· i.it;l·l·-,,·H· n n·1~lonal plnnnln.,, 1·11mmlttrf'. 

,.., 
t:--



SUPPORI PROJECT PROFil.E NO. S20 _G_ ... ~L,: FA.1 ..... _J_!lhOl't tei:m>. 

1. Project Title: 

2. Objective: 

). Pr0110ter/eponeor 

4. Location 

5. Eati .. ted total 
coat 

). Government of Togo 

4. Lome and Kara 
(Togo) 

5. $1, osu. 000 

• 

---

SUBREGION: West Africa 

Establishment of a Togolese Nati.onal Centre for l'echn~l~~c;.!_eloP..m.t!_n_t, Tog~ 

To provide the industrial sector with fundamental technical plannin~ and pr~ductton l:apabJlity 
essentinl to stren~thening local training capacities in repair and maintenance, production of 
spare parts, d~vel~pment of new products, adjustment and adaptation of equipment, and improvement 
of traditional technology. 

6. Project description and additional infonnation 

6, Within the framework of its technical promotion policy, the Government of To~o requested 
assistanr.e in the conduct of a preliminary study related to the establishment. of the 
centre. The study was jointly undertaken by ECA, UNIOO and ARCEDF.M ln .June/.lulv 1984. 
The findings confirmed the need for a National Technology Centre, which would utilize 
the equipment available in the central mechanical workshops run by CNPPME at Lom~ and 
Karn and by llPROMA at Kara. UNDP funding has been secured for the feasibi l lty study 
wl1ich will be carried out in the near future . 

w .. 

It" 
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ANNEX 4: 

_·.t prt·sc·:1t, t!1e lcYcl of" _\::'.:"ric.-t;, tract,.. is ~t:ite lo-.:. It i5 

In :>est _.:frica, r:lost of' the c::terua.1 trade is wi -·, _·o':..!ntri es 

outside the subreG'ion (see . .\n..?J.exes 1,2,3 & 4). Fore_· -._..,le, 

between 1967 and 19'Z.J, only 8;~ of' total trade was wi. th countries 

within the past f'ew years external coranercial exchanges of" .Afr-j' ar. 

cc.untries have increased sliehtly, intra-regional trade has 

declined. In the case of' Toe-o (Annex 1), there was a remarkable 

increase in trade with some countries of the subregion; imports 

however, took a downward plWl.ge f'ro::i 17.35~: in 1980 to 2.8;.: in 

1981 and 4.28~'. in 1982. (Reasons: Restrictions in Togo). \fithin 

the six states of' Economic Community of' West A:frica C~AO, there 

has been a more encouraging trade f'low. (see Annexes 5 & 6). 

About 75· of the intra-trade is in industrial (manufactured) 

products. L"'l f'act, it is corruaon to find the sar.ie industries 

and industrial development proGTar:i.-:tes on both sides of' a cor.t.<non 

border. 

Obstacles to Trade in West A.f'ricc..'l"l Subr0c;io~ 
' ( 1) Many of' the countries produce sir.1:j..lar ranee of' goods. 

Thus West African Zconomies far f~om beinG' cor:i~lementary 

generate co~petition. 

(2) Inadequecies in trans,ort facilities. These imped~ 

the development of' trade. 

{J) I'lurality of monetary zones the: Frapc zone and the 

;:>tcrlinc zone. 



'niis represents a negative element in the growth of external 

trad~. Trad,, s~ t t le::1cnts o_;-e r:tarie in t'tc aajr-r reserve c~1r.-~nci'"'S 

- t~u.ts Dollar, t~1c rrcnc:1 Franc ::n· · t11c ~ ound 3tt'rlin,::. 

of' pay::,..:at or,:e1·s for- bills arc (io:·c- by f'orei ·-:, !J<L.?:2:s Ioc~t"" i;• 

l' • .:: •. \., Prance and li. ;~. The dj s~vh:~~tai:.;es oi such pr~cticc incl11·le 

{a) 

{b) 

delays in settlinc pa.yr.tents; 

the hiFh cost of service perforned by internrdiaries, and 

priority items. 

(4) Existence of exchange controls in the different countries 

within the subrr.agion. 'n1is has: 

(a) introduced rigi~ity in transactions, and 

(b) made for an excessively long and costly administrative 

procedure in ~onetary transf~r operations. 

As there is no international exchange market wi·thin the 

~est African subregion, nearly all transfers between countries 

of the Franc Zone and those of th€ former sterling area are 

chruu~elled mainly through corres~ondent banks in London and 

Paris. Remitta::ce cha::ges for these transactions range 

between l .. and 1~;. In addition to these charges are cable 

and postage charges. In order to avoid these sort of charges. 

sone countries have resorted to bilat~rial trada ap;reenents. 

It is interestine to note that 75% of recorded trade flows w~thin 

t.i:le subregion is accounted for by me'.':lbers o'f the ?"ranc zone while 

the remaining 25~'. is among me~ber of the forr.ier sterling area. 

This is exrlained by the fact that transactions amor.g countries 

' in the same monetary area ~e easily settled in the currency o,f 

' ' 

that area. In the case of c;:otmtries of the West A.frican :·lonet;a.ry 

Union, thore is a cor:inon currency - th~ CF.\ rrn.."'lc - and all 

transfers within the area arc fr~e r~:;.~rdless of ariount, 

catu,ory, or de~tinaticn. 

• 

, 

' 
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TOGO -
~112rt1 

CF_".. Billion 

1973 1979 19fn l~tl 1?r~ 
----

-L'ric~t 6.3(11.'>~.) 5.~(12.5 ) 18.8(25.J7.) 10 ~c, ... _,.._ 
_,. t.: (. • ( ·-· ) 14(~!; .05. ) 

:Ivory 
Coast 1.8 0.5 2.2 2.5 4.6 

Ghana 0.1 0.9 1.0 2.s 4.o 

Ni..;cria 1 .o ., n .... 1.4 o.5 -·J ' . .:... 
Europe 42.6 37.7 46.1 45.3 42.7 

Others 5.) 2.9 6.4 1.4 1.5 

Total 54.2 46.4 71.3 57.5 58.2 

:Imports 

CFA Billio~ 

1978 1979 1980 1981 1982 

Africa 14.6 ( 14 .4s~;) 16.5( 14.97~~)22.9( 19.67~.·) 7.9(S.71~~) 12.6(9.81~.) 

:Ivory 
Coast 1.J 1.0 1.1 1.5 'J.7 

Ghana 0.5 0.3 o.6 o.s 0.5 

Nigeria 11.9 13.8 18.5 1.0 1.J 

Europe 73.s 75.6 72.0 81.6 84.2 

Others 12.5 18.1 21.5 28.3 31.6 

Total. 100.9 110.2 116.4 117.8 128.4 

Sourcess Conterence des Bailleurs de Fonds pour le Developpement du 
Togo - Rapport. 



Imports, 19S!i 

:.c- r:i c tor.!; 
_-\.rea _u::r..'ti ty (t) 

_.,_.. ___ . - ---·--·------+ 
cc::.c 11:>,3-:.;l:.<~ 

-- -
ci;D:.:;.\.o 
(ECOU . .\S) 6,045.706 

- -· 

cc ._,,. 4;7.31 .. _, ..... -

o;::cRS 20,976.44 

TCT~'..L 143,864.115 

Exports, 1984 

Area Quantity (t) 

ECO-.iAS 
(c.:;;:.E .. ~O) 11,059.1353 

OTH.::::?.3 60,676.4060 

TC'1'.'.L 71 '7 3 5. 54 1 J 

:•il)iC'': c_; - fr~i.C~ 
·.:-~~ ur 

- - ---- -------
2~. :-;37 

- ---- - ------- . .___._. --

1.92 5.23~; of' total ir.F-orts 

·-----
0.55 

5,57 

)6.68 

Value ( CF.-\.F) 

J,834, 140,650 
( 13,40~ of total exports \ J 

24,579,833,903 

2S,413,974,553 

Sources: Bureau d 'L"'lforr:iati on co~.ncrcialc C~P. la Jirection 
du co:;i.r:ierce -r:xt-c·rie-ur du ?·~inistere du Commerce, 
de 1 1 .Artisart et du Tourism. 
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IVCRY COAST 

:::::--.orts to : 

• ·-------------- ---------------
1cr..,. 

- I ' 

1 o.,.._, 
_, I .. · 

-- --- ... -- - - - ... -· -- - - - -- - -- -- -- --- .. -
( 

~';..O 

::et~1.erlands 17.0 

iJSA 1 !: • t) 1 ~. -. -

Italy 
- .., 
.)e I 

·.:est Ger.aany 5.4 

6.5 

Ir:r•orte fror:t 

c' of total value 
I" 

1977 1978 1979 

France 39.4 3::.3 36.4 

u:..;_·1., 1.u 5.;; 6.7 

:lest Ger.:t::L-iy 7.4 7.2 5.0 

Ja?an 5.2 7.J 6.o 

~etherlands 4.2 J.9 4.0 

Italy ·--3.-3 --- J.9 4.o 

Xi:;eria J.7 2.7 2.7 

f 

Sources: The Zcono1:ds t, ... \nnual Su:):)le~:-:crl t 1-;so 

6 
'. b f c·· · c I c t · ·ali !·:a,'uri trui.ia, ··~em er 0 -J•• - VO?"Y OC.5 f I: f 

Sene.:;:il, :Sur::ino. Faso. 



:Imports/Exports Into ~est African Countries 

1969 - 1973 

-- -- . ---- -------- - - -- .. ·- ----------
I 

. :::tc~al 
: .. r:t-~':? 

--- --- --·---
'i'<"~<!c ~ O::oo re -.:~co :.,-rC< -·' 

--- -- -- - - - .. - ·-- .. - - - .. - - - . - ...... -- - - - -- ... -~-- ·----
Countries J:;_1:-orts ( t) ,-- -•,"'.I-· - -·-. · ...... •.\ --( - . o.C-( 

.. 
-·-···o ..... s\-) --·•. o."C.;:;l~·J •.• _ o ts(.. 1 . ;:,~ ;; J i 

to ( 1) to(~ 
·---------- --

Senecal 1289 872 1~ 37 1.4 4.2 
-- - --- --· 

lYOr)" Co::.st 2:. ·~ ·; :._-.. ';.5 ~-
~J 

-, . - .... _;. ! )· 
~ 

---
Bur~dna Faso 295 111 72 54 2l~ .J 43.6 -
Benin J9J 191 .24 15 6.1 7.9 

Togo 408 28J ?--.:> 7 s.1 2.5 

Ni~r 268 203 JO 26 11.2 12.s 
- -

Mal.i 246 107 46 26 1s.1 24.J 

Gambia 115 92 J neG• 2.6 -
Sierra Leone 622 556 28 5 4.5 0.9 

Ghana ' 1903 2127 71 15 J.7 0.1 - -
Nigeria 7153 9111 2J 119 0.3 1.J 

·-
' 

Liberia 799 1309 10 a 1.3 0.7 ,., 
' 

' 
Source~: Direction of Trade: I: 7 and I:L~'. 

Annual Report 19·~9 - 1973 
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Intra-CEAO Trade on Products: 1974 - 81 

Imports ~' of' total i: :: o::-t 

1975 1 77 1 -~ 1 979 1 ~-o 1 ~~ - 1 - I " --- - - - --- --
. ·' -- ' - ., ,,.. . 
·- - . _, _,; ... -· ·' . ..) . -. J• • I .. --------- - ... --------------·-·- ---- -- ---- - - -- - --- --- ---- ------ ---

~--,..! 1:.:7~ 1 .• i 1 • : 
~ . 
' : . ------·-- -------- -----+--- --- - ·-·- -- -- --- --- - -- ----

1 1, (" -
-reU.J 8.39 13.013 5.1~ 5. 73.·~ 

--------+-----+-----t-----+----+----- ------ ---------
4.95 J. 13 

:\i.:;er 4.4~ :;7.39 2.73:; I • J.-;.) 

Senegal. 

Ex-iorts 

1974 1975 1?7:5 1977 

Ivory Coast ~. , 
-~ .o 3a.17 51.975 4S.13 

Bur~~ina Faso 2.79 5.25 C).1)·7 o.s; 

?-:ali 17.33 6 Q".; 16.~.'+2 
... .,_ . ., ., I•-) 

·--- ----·-
:r-;auri tania 1. 52 0.94 0.219 0.06 

~a;-er 5.62 2.1G 2.4J o.6J 

Senegal 28.14 46.48 2S.9J7 43.05 ----
Source:: CZ.\O 

7 
,...,. ... 

'· I. -..... -.- .:> 

' ot: t"o+-.::, 1 p·-:-ort ...... ..--- -
l r--'" :· I ', 1979 19$0 

J~. ,3,~ 31.15 24. 759 
-

0. l '.'1 0 .-) ~ 2.31.3 

19.33 16 .J4 lJ.258 
-

0.05 0.75 o.G7J -
0.'.28 0.29 0.24S 

41.Jl 50.81 59.234 
. -

-· 

,.. -· .,,,.. •::>. ':+ } 

1~81 

-
35.95:. -

1 • .'.?39 

1.374 

3 •. 21 

0.312 -
51 .19 



2~0 

-,, •. , ... , .. 1"'-'· 1"''='1 ..!.......:;. l ........ ,.~ .... -"I\ 

L · crts • 
--------------- ·----- ·- ------ ·--. - .. - ... . . ---· . -r------- . ------

1 ~"l7 !i 1975 1s-7:; 1977 197~ 10-c 1:""·.'0 I 1r.· 1 
., I"' . "' ! . 

Ir 

-· --
Ivory Coast 19.804 9.8J4 14.9)8 10.494 14.JG4 9c560 6.2;1 7.3s9 

Zur~.:..ina .Faso 16. 1 ~] . 1.'.;. 0 5.'.; 1" ~. -_: . v .... ~, '.?. 1Jj 15.~Cl 15.~·5_:: 1 '· /, ".' : .., . _,. - . l~;.:-~.:.. 

J.~ali JJ.505 SJ.27J J5.J05 )1.81 27.518 JJ.575 52.403 44.o64 
. 

1-:auri tania 11. 1 ;E' 8.796 12.675 18.968 14.698 10.785 9.502 12.221 --
Niger 7.591 5.251 12.646 17.727 16. 51~s 15.614 9.575 12.607 

Senegal 11.256 s.792 lJ.447 11.86~ 11.671 13. 511 1.163 9. 105 

Exports 

~ of total exports 
I 

1974 1975 1976 1977 1978 1979 1980 1981 
-

I" ;,ry Coast 50.38[= 67.065 55.097 57.526 55.935 66.359 72,101 65.879 

Bur:-~ina Faso 4.670 1.852 1.091 2.086 2.502 1.768 2.560 1.490 

Mali 2 .25::• 1.320 1.062 1 ~074 1.342 2.586 0.910 1.316 
f--. _L,___ - - .... 

Mauritania 0.02~ 0.050 0.024 o.452 0.006 0.039 0.170 o.44J 
't 
' 

Kiger 0.79E 0.243 0.296 o.452 0.152 o. 179 0.286 0.043 

Senegal 41.sr: 29.1~70 42.4J JS.849 40.065 29.069(23.973 30.829 .. 

Source: CEAO 
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~lNt:llA!.Jl!~~kt:t~~-ot·._!!~t: I fl t:COWAS ~.Q.Utn'ltlf~ 

x • t:xplo lt 11d 

o .. un,.xplott11d 

C 0 U N T It I ~ S 

-- --
0 i 

MlNUAL • • .. • .. • • • 
lESOURCES ... ... .. • .. 

I .. .. 0 c:: • .. I u ~ .. • c:: ;.. • • .. .. .. 
" .. .. :! ! .. t' .. .. .. .. .. ... .. .a c: .. .. .. .. .. 
c:: .. Q. a .. .. ... 0 A .... :> ... ... .. :> ~ .. G J J > .. .. .. .... ... .. .. <.) .... .... J: lC a:. a:. - -- --- >-- -- ~-- --- ---- -- --- -- ---~- ,_ 

I. l.audte • • 0 

- ------- '-- - - -- ·- --- --- -- - -- ~--- --- -- --- -- ---

2. Clay 0 0 • 

- - -- -· ..... ·--- - ........ ~ --- -·- -·- --
l, l'.oal II 

---------'--- -- ......._ - -· ·- -- .__ ..__ -- -·--- --- --- -
4. Coha•b1te • 

-- ,,_ __ ---~ -- L---- -- -·- ..... 
~. Copper 0 • 

,__ .. 

fl. Dta.>nd • II " • 

·- -- .. . ·-· --i- .... ---- ~--· 
1. Cold • ll 0 0 0 

8. Iron Ore x 0 II 0 • • 

I I - - - - - - -

I 

.. c:: 
0 
!l .... .. • .. .. 

I! .. .. .. ... 
"' "' --- --· 

• 

----- --
0 

- -· ..... 

-·- --- . 

·-
" 

--· ·-
• 

0 II 

-. -. - --- . ----· ------- - ·-1 

POSSllLl SUla!Gl<*AL 
0 INDUSTllJAL PllOJ!Cf(S) .. 
0 .... 
--~ --· .. latabllah .. nt of an a11.111lnlu• plant 

b. Alu•lnlu• plant for houaahold utan-
1111• bulldlna and conatructlon 

c. Packa1ln1 

d. lrrlaatlon equipment 

--·-
II •• Caraatca 

b. lu1ldJn1 brklla and t 11•• 
c • lafactory plant 

- --· --·--------- -

---------· 

a. Cooper Procaaalna Plant 

b. Cooper and Copper alloy product• 
(cablaa, wlraa, ate.) I 

c. Trana for•era 

... 

--

II t: H A 

--------- ··-

Ghana he• propo• 
aub-r•atonal pro 
jointly. l'nr "" 
cable• and vartu 
For bulldln11 nnd 
lndu•trl••· 

--·· ·-- - .. 
A aurvey of 1 he 

of dap1>11 lU "'""" 

·-----.. --.. ·-
Uaaful aourc11 ul 
hon and ateel, 
... 

For vartoua •rla 
.... _ ··-

Uaaful tn f.nrr~y 
Cu riper 11he11t 11 an 
procaHad lnt .. ra 
\larloua for.A uf 

.. 

N K S 

d to Nl~•rla thee 
•cl h• e11t•bllehed 
q~y •nd ,.,.,, . ., •. 

Ill -t•llli· ...... 
.-cmlll n1t· t l un 

yp&rH und 'l"••l lt 1•11 
11nry. 

"""rKYo roke far 
-.nlu, fut and dyaa, 

1 lc 11•1111. 

11u~1.;r prudurla, 
~•v .. r11l other 

•d l11t" 11uoda, 
-1. 

~uupur f11hrlcactnn. 

t•··-

' 
I 

··-· -~----· ·- ---·-·' 
I 
: 

Iron and Staal Product• 
I 
I .. Aarlc, Equlp .. nt, atloa aachtnery 
: 

b. Trana port: Waaaona ate. 
I 

(', En1t"11ertn1: H•chlnea 

d. lutldln1 and Ct1nlll ruct ton I t ron rud• 

lnduatrlal 111,111111 
OrneMntal 11•<'h 

-· .. ·----- .. --- -.. 
Orna•ant al uh••· 

Iron ore ucc11r11 
Next to clay, II 
lnclda"cr 111 I h,. 
hen.tve 11111oly of 

niJH fur •·u11ln11 •le, 

I 

------ ·----------
n at 11111111 8 countrlaa, 
111111 th" hlKhHt 
Hultr••itlun, A ru11pre-

LO lta •111oJ11t1.11 I 
au I nl •'ft• nt ,.,J •J•l•r&>•ch 
u11 11.0' l11•1•n r•••·o-·nded. 



MlllUAL ll~CU OP TMf. .. !~AS COutn'ltJU 

a• l11plotl .. 

o • Une11plolt•d 

C 0 U N T l l l S 

0 i a MlllUlAL 1 • .. • • • .!! j auouaca ... '? .... • I • 0 c: POSSlaLt suaaF.CIONAL • .. I u • • • ... 
- - - - - - c: ~ • • 

= 
... .. -i: • • INOUSTllAL PlOJF.Cf(S) II f .- A IC It S c .. ... ! ! t .. .. .. .. t .. .II. l 1 ~ .x ... .. .. :. ! :. c .. ... 0 ... ::> .. .. • j ., ts d ~ .. ... • • .. ... .. ... 0 • u ... ... IC IC .. .. "' "' ... 

9. Ua111te 0 A u••ful fuel I nl •rw•d lat•, 

---- ---- - --- - ~ -·-- -·- ---··· -- ~- .... ... ···-~------- --------- - .. ···- . ·-. ·-
10. L&.e•t-e 0 • II Ce•nt F.xplolled fnr re•nt end olhH bulldlna 

end che•lcal 11•••· 
I ----- -- - - -- -- --- - -·· -- .. - -- - .. -----·------- ---·--

11 • ~anaan•ee 0 • II An l•port ant L'D•pcin•nl for ••le ll lc e 110,. 

·----· '. --------- . ..... ---· 
u .......... • Ueed e11ten11lvaly In thr bulldlna lncluetry 

- --·---·- ·---···--······ . .•. ·-
ll . ...,., .... _. n Ueed to herdPn •IPl'I. 

1- - ... .. .... ----
l4. Petrol..,• • • .. Pet ro•che•lcel lnduetrle• Perhap• r.hll' •n"t 11N•f11l •nurc-• of 

and lnter-dl•I• prmluc t~ for I 111111•1 r I a· 
Natural r. .. b. Phe1'111eceutlcal I ll•I Inn. A '41111r•·1• uf '4f'vrr"I by-

('. Ure• -.Onh for nit rogenoue produc-lll •n•I Ml'""" llnk,.11.•11 wllh 

' f ert 11 laer• •l-•1 el I lndu11r rl•I •11h-••clnu. 
- - - - - - - -

d. verloue other u••• ••II• lltu••/ 
Aeph•lt for '"ad c-nnetn.ictlon. --··· --- ·--·---

-U. Pho•ph11te 0 • 0 (l • II .. Pho•phorlc ecld plant (propoeed UHful ilnk111t .. wllh d1nlc•I end 
for Tog1>). •11rtcuJ1ur11l ••rlnr• 

b. Phoeph11t• fertlll1•r• -- ·--·- ··- ···----
Ito. Platt ... • n AlloJ• end Cet•IJ•l• 

·-····- - ..... ·- - _ ... _, 
•11. aut lie - JI Proce••tn11 •• an lntes•edlal• produrt !ltrona Jlnk111'-r~ with lhl' lholldlna end 

for 1," 11•lnt lnduet ry rnn•t ruC""t I un f ndu111tl rv. 

- - -
II. Sall .. n • T11hle ••It, •11n11f11clure nr" 11odl11a hi- A h11elc- rl'•111tro•ft•111 ,,, I Ill' p•nr I• vii ft 

cerl.nn•• e, b I• er.11 l n11 powder , chlorln•, .. ' 11tro1111 I lnk•1t•"" ... 11 h r "" rhr•lntl ••c-tnr. 

I 

• ~ ... 
_I 



-, 

w 

I 
~I .. 
u 

~ .,, 
w • 

• • ... . .. 
.. 0 ..... 
0 ... .. .. ... . 
.. c 
.. ::I 

.. 0 

"' .. 
• ... 
z 
::I 

0 
u 

" .. 
• 
< 
:a: .. 
• 

-. "' c-
~ ti -.. c.:i..., 
.. i 
:i .. 
::I .. ~ .... 
...:• .... _.,, 
"'= ... c 
CZ .. -

j -.. ..... .. . -.... ... . . ! ... 
0 • ... 

I .a • :-
• "'O "'O >r.. 

- c • - .:::: • :-!;-
• .. at. : -

C' c .., -: t; 
- - c c 
c -~--­-- c c - ... - • 

c: I 
- e- v"' 
E • - • 

~~~·~= 
- - ... .1= t:' 

<'" ~ .. ; -

i • 
I 0: 
i c 

• • .. 
I • 

'i 

-• c 

.. .... 
"' ... "' .... 

Q i ~ 
u "' 

• 
l 
• - ' 

' ' 

1 • 
• .. 
• c 
c 
c 
c ... 

.! .. 
> 

! •• -... .. 0 ·-. -; 
• • • ::> • 

• .. • c .. • .. 
c 
0 .. .. . 
Cl c ...... 
~' .! - ... .. 
~ "O .. c .. .. 
0 .. . ...... 
~ = ... < 

. "" 

• 

.. .. e 
c -... 
0 ... 

253 

> 

" .. .. 
c • ... 
c 

~ .. 
: 
0 • 
< 

• 

• ~ 
c: • .. 
::I 

-N 

I 
I 

0 

' : .. 
' c 

I 
' -

""' ,N 

11 .. 
i c: 

I 

c .. 
• -• 
" .. 
0 ... ... 
0 .. .. 
: ... .. • .. 
~ • J: 

c 

I .. -i 
" 

i 

I 

.. c c -• 
" .. .. ... ... 
c 

• ... ... 
< 

c 

.. .. .. • 6 



254 

Other Project• Propoaed for Addition to Part B of the Programne after 

Further Review or the Coapletion of Satiafacto!)' Feasibility 

Studies 

1. 

2. 

3. 

4. 

Project Title and Location 

Manufacture of Diesel-Engine for 
Irrigation Pumps and Generators. 
Location: Guinea 

Leather Tanner Project 
L~cation: Niger 

Class Containers 
Location: Senegal 

Electric Bulbs 
Location: Senegal 

5. Paper and Pulp Project ' 
Location: Ghana 

5. Petro-Chemical Complex ' 
Lor~: Nigeria 

Remarks 

Please see Comments and recommendation~ 
on this project (No.8) on Table 3.2: 
Status of Implementation. Does not 
appear to be resource based but it mee! 
basic needs. 

Experts in the field advised that 
the project is better undertaken at 
the craft level. The proposal needs 
to be reviewed. 

Project not resource based but it 
meets local damand. Project there­
fore needs to be reviewed. 

Same as (3) above. 

The African Development Bank is 
sponsoring a study on the estab­
lishment of this project. The 
project will need to be reviewed on 
the completion of the study. 

Nigeria needs co-operation in 
implementing Phase II of petro­
chemical project designed as feed­
stock to prociucc Ethylene and Popy­
lene which are basic products for a 
12rge number ~f chemi~al and pharma­
ceuticai industries. 
Phase J (a~out to be completed) will 
produce basic in-puts for plastics, 
synthetic fibres, t'·~1-de':~ents 
and paints solvents by 198ti. It is 
recommend~d lhat the project be 
reviewed. 

•• 

" I 

t 




