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SUMMARY OF FINDINGS AND CCNCLUSIONS

Introduction

The ok jective of the report is fh promote intre-African
industrisl co-operation within the West African subregion,
by presenting a reslistic, operational snd sccelerated
progremme of action.

The immediate post independence ers marked s determined
effort on the part of nationsl governmsents to industrislise,
invarisbly st the expense of agriculture. The sdoption of
import - substitution strastegies, characterised by the
importation of slmost all the factor inputs, often resul ted
in little or no technology transfer and very little value-
added. Essentially, these countries established light
industries with relatively small capscities to meet the
climate of mationsl markets and producing meinly consumer
goods. The serious effects of these policies snd measures
are reflected in the low level of intra-regionsl trade and
industrisl co-operation. Owing to low incomes, smell
population sizes and over protection of these industries,
the markets have continued tr remain too small over the
yvears to benefit from economies of scale snd the discipline
involved in improving stenderds snd productivity in s
competitive environment.

A more adverse effect has been the shift of liabour from
agricultursl arees to industrisl urosn centres, putting
pressure on new infrostructures snd training facilities.




More recently, harsh economic and climetic conditions have
worsened the deterioration in the industrisl subsector.

Not only has industrial output declined, the overall growth
rate of per capite income has been negative.

In recognition of these and other related problems, the
ECOWAS Treaty was signed in 1975. To meke the industrial
sector more effective, the Treaty, smong others, identifies
three stages of subregional industrial co-operstion:

- Stege I1: Exchange of informetion on mejor industriel
projects;

- State 1Il1: Harmonization of industrisl incentives and
industrisl development plsns;

- Stage 111 Personnel exchange, training snd joint-
ventures.

The schievements of these goals under the umbrells of ECOWAS
leave much to be desired. Nevertheless, s numsber of efforts
have been mede st enhancing the role of multinationsl indus-
tries within the subregion through bilatersl and multilstersl
srrangements.

In addition, the subregion has more than forty sub-

regional organisstions, referred to as Intergovernmental

Orgeniasations (IGOs). The 1GOs, however, in spite of this

proliferation, have not succeeded in being the catalysts

to the subregion's development process. The ressons include:

- the degree of duplicetion and overlapping of sctivities
snd functions;




1.7

- poor co-ordination and implementation 1f ideas and

decisions;

- the discontinuity of policy and non-commitrent to the
ideals of 1GOs;

poor resources snd funding.

In 1983, the ECOWAS Summit decided on the Adoption and
implementation of a Single Trade Liberslisation Scheme for
Industrisl Products originating from member states. A draft
protocol relating to the promotion of Community Enterprises
was also signed by member countries in 1984. All these
suggest that the will for industrial co-operation exists.

Accordingly, the Heads of States and Government, through

the Lagos Plan of Action, affirmed their support for efforts
by UNIDO and other international agencies in focusing greater
world sttention and concern on the industrisl problems of
Africa. In support, the United Nations General Assembly
proclaimed the 1580s as the Industrial Develoguenf Decade for
Africa (IDDA) with 8 view to a8 greater mobilisation of the
resources of the countries concerned, close co-operation,
especially in matters relating to trade, transportation, and
skills, ancd substantial assistance from outsice the region.

At _the national level, the countries must carefully igentify
core industrial projects and pay sttenticn to the development
of physicel infrastructure, institutional mechanisms,
technology and the enhancement of locel inputs.
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At _the subregional level, it is essential to work out ®

programme of industrial complementarity of core projects

based on rescurce endownment factors and on joint participation. °

The overall objective is to establish self-sufficient and
self-sustaining industries within the context of the

subregion by ensuring full and effective utilization of

local neturel rescurces, strong sectoral and institutional
linkages, the creation of employment and diffusion of techno-
logical know-how. The advantages of increased co-operation
include the benefits of speciaslization, complementarity and
economies of scale, freer and better use of community resources
and industrial output, and access to larger markets.

Obstacles and Potentialities for Subregional Industrisl
Co-operation

(a) Potentialities:

The subregion can be divided into two: The Sshelian,
land-locked states snd the coastal tropical cocuntries. The
difference in vegetstion and other cheracteristics of each
group 88 well as the varying endow ment factors in the sub-
region enhance the degree of cumplementarity possible and
the urge for interdependence.

The subregion's population in 1982 was sbout 152.2 million.
This by any standard constitutes s formidable market.

As shown in Tasble :.1 , the subregion is blessed with
innumerable mineral resources most of which sre yet to be
developed, snd 8 wide variety of consumsble snd exportsble
sgricultursl products like cocos, timber, groundnut, pslm oil,
fish and other ses products, cattle etc. It is not so much




the variety of these products that is impressive, the

potentials for agricultural gevelopment and consequently
agro-industry is almost boundless.

In spite of the stringent protection policies of the

verious governments the extent of smuggling and unofficial
intra-trade with neigrbouring countries gives the hope that
8 relaxation of these regulations will further promote trade
and industrislization, especiélly in the private sector,

end serve es an incentive to the existing development
efforts.

Alresdy, therz is an industrisl swareness and the desire

to sttain grester reliance on locally generated inputs.
Thus, the foundation for industrialization and co-operation
has been laid. With the assistance of the World Bank, and
the Internstional Monetary Fund (IMF), meny of the policies
and strategies r.t the national level are becoming corrective
measures. Policies adbpted esim at changing the structure

of the economy in order to accentuate the importance of
agriculture and rursl develophent and orientate the industrial
sector from import-substitution to its being more resource-
based.

The numerous instances of co-operation, bilateral or multi-
lateral economic agreements 8s shown by the number of 1GO0s,
and the establishment of @ number of multi-nationsl
industrial projects and the establishment of sn Associstion
of 1GOs are all indicative of the sustained efforts by the
political leadership at solving existing problems.




2.7 More importantly, the commencement of privete sector
co-gperation, even at its rudimentary siages, 8s evidenced
by the establishment of the Association of Chembers of
Commerce, the Association of Regional and Subregional
Finance Institutions and the enthusiasm for sectoral and
professional co-gperations, augur well for the future in
view of the tremendous potentisl of the sector in economic
co-operation.

2.8 Substantial preparatory work has already been done as
shown by the formidsble lists of policies and resolutions
slready adopted.

2.9 (b) Wesknesses
2.9 Agricultursl productivity has been relatively low. It

thus feiled to provide the necessary drive for the develop-
went of other sectors in the subregion. This {s by far the
largest and most important sector providing employment for
over 80% of the population and has been subject to utter
neglect in the.developuent process.

2.10 The inherent characteristics of the industrial strategies
sdopted meant an internal domestic market orientation and a
heavy dependence on imported, semi-processed raw materials
and mechinery. In short, inadequate local input, restrictive
national policies on imports and lsbour mobility within the
subregion have been most detrimental to meaningful subregional
co-operation. Moreover, most of the industries provide little
or no linkages at the sectoral, nationsl or subregionsl levels.

2.11 Perhaps, the most frustrating factors sre the gross
inadequscies of infrastructures, technology snd skills in
most of the countries. These factors sct as disincentive to
externsl investment and restrict communications and trsns-
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portation, the essentisl requirements for effective subregional
co-operation.

. 2.12 More recently, the global economic recession, the prolonged
drought, high cost of fuel, foreign exchange problems, ever
rising foreign debts and other harsh eccnomic factors have

all contributed to weaken subregionsl co-operation. Even then
the high cost and low competitiveness of most industrisl
products sre limiting factors.

2.13 There is utter ignorance, especially in the private sector,
of the existing economic opportunities and possibilities for
co-operation that exist in other countries of the subregion.

2.16 Most unfortunately, the corrective measures formulated by
the World Bank and IMF and the various National Development
Plans do not show reference to, or give consideration to,
subregional policies, strategies and linkages. There is no
evidence of intra-national consultations at the planning
stage.

2.15 Ideological and language differences, geo-political factors
and the gross underutilization of the facilities of subregional
institutions, like the Clesring House for West Africa in
Freetown, Sierra Leone are still me jor berriers.

2.16 In conclusion, a cereful study and implementation of the
UNECA Report - "Strengthening Economic Integration in
West Africa” - will go s lang way_tauards.enhancing the
effectiveness of economic co-operation in the subregion.

3. Asgessment of the Status of Implementation of the Initisl
Programme of Industrial Co-operstion

3.1 During the subregional meeting on the promotion of Intra-
African Industrial Co-operation held on 12 - 16 December,
‘ 1983, thﬁrty~fiv¢ ingustrisl projects snd seventeen projects




3.2

ccvering inst’tutions, infrastructurzl end manpouwer de elop-
ment were included in the lnitial Programme. At that
mzeting over ten adeitional projects were, at the spur of
the moment, submittec. It was & year later before the
Industry Sub-commission, at the seventh meeting of the
Raricul ture, Industry and Natural Resocurces Commission of
ECOWAS could consider the programme. For one reason or

the gther, the initial Programme could not be submitted
formally to the Council of Ministers for appraval.

Table 3.7 , shows the status of the implementation of the
praogramme as at December, 1985. Failure to impiement the
recammendat! sas of the Abidjan meeting can be attributed

to one or more of the following:

(i) projects not well thought out,
(2) Projects submitted without date or necessary studies,

(3) Inability to identify core subregional projects as
distinct from national projects,

(4) considerations other than economic in selecting and
locating projects,

(5) not clearly identifying priority subsectors,
(6) too meny projects,

(7) poor communication between ECOwWAS Secretariat, member
countries and other IGOs,

(8) poor communication and co-ordinating at the nationsl
ministries and agencies,

(9) current economic depression,




h.1

Proposals of a Revised Programme of Subregionel Industrial
Co-operation

Notwithstanding the formidable list of policies adopted
by the Council, the criticisms are that the policies of
ECOWAS and other economic communities of West Af-ics sre
more oriented towerds trade liberalization. Secondly,
policies are not implemented. Finally, there is over-
dependence on Govermment for initiation and implementstion
of policies.

With these observations, the following policy measures
that will support industrial co-operation are recommended:

(1) Codificetion, review and wide circulation of
existing policies;

- (11) Adoption of a policy snd programme on grester
involvement of the private sector;

- (i11) Enactment of policy directives on mobilization
of local resources;

- (iv) Adoption of policies snd programmes on:

(a) the development of local industrial

enterpreneurship and indigenisation;

(b) energy ss it affects industrislisation,

(c) existing crisis in public sector enterprises.




L.3 A recrganisation of the ECGWAS Secretariat Lepartment of
Agriculture. Industry and Natural Resources is strongly

recommended. There is need to establish a Department of
Industrial Promotions to carry out a number of specified
functions. The Department should have at least one English
spesking member of staff who can relate to the five snglo-
phone member countries, deal with the substantial number
of reports, documents and correspondence in English and
represnet the Department at wmeetings held in English.

It is strongly recommended that National Co-ordinating
Committees be strengthened or established in countries
where they do not already exist. Relevant proposals of
UNECA's study referred to above need to be reviewed and
implemented. Finslly, it is recommended that support
projects and studies be given priority in the Programme

in order to strengthen the institutions and facilitaste
implementation of programmes and policies.

b.b Table =.1 , shows 20 identified branches of the IDDA priority'
sub-sectors bearing in mind the ECOWAS Council of Ministers'
priority subsectors (ECW/CM VI Res. 26). The branches are
determined not only by their industrial linkages but also
by their linkages and complementarities with national,
subregional, regional and world programmes. The table
forms the basis of & model for the sitainment of self-
sufficiency and self-sustairing industrial sector in the
subregion.

L.5 In addition to subsectoral branches, the following
functional branches have been identified as crucial to the
implementation programme:




(1)

(11)

(1i1)

(iv)

(v)

(vi)

bL.E The

€9

(11)

Institution Building relating to the strengthening

of community secretariats responsible for industrial
co-gperation.

Finance and Investwment Promotions

Menegement relating to improving organizational effec-
tiveness and management not only in respect of the
communities but alsoc in respect of subregionsl industrisl
pro jects and programmes.

Research relating to local endoumenr &nd other economic
and technicel factors.

Technology Transfer and Training

Trade/Private Sector Involvement

Operational Plan set out is based on three assumptions:

That the Government, the Community Secretariats
and 8ll concerned appreciate fully the problems so
far encountered in the implementation of the
initial Integrated Industrisl Promotion Programme.

wholehesrted commitment towards achieving the gosls
and objectives ss laid down in the Lagos Plsn of
Action and the 1DDA programme;




(iii) That the time element is important.

Accordingly a gradual step-by-step approech is recommenced
in the main report in line with the functional activities -
and in the ccntext of the subsectoral branches identified.

4.7 The Integrated Industrial Promotion Programme as revised
at the Subregional Follow-up Meeting held in Lome,
Togo (2 - 6 December, 1985) is st Appendix i. In spite of
the criticism regarding the size of the Initial Progromme as
set out at the Abidjen Meeting (November/December 1983), the
revised programme consists of a list of 40 Investment and
13 Support Projects including Studies cstegorised under short-
term, medium-term or long-term. These categories are notonly
synonymous with the priority attached to them but also to the
readiness of the projects for implementation. The impression
is given by the representatives that they are all priority
projects. Moreover, a number of feasibility studies in
respect of certain Investment Projects sre still to be
submitted or up-dated.

6.8 Two broad conclusions are deduced from the Lome meeting:

(a) The onus of implementing the revised Programme has
become even greater notwithstanding the problems of
the Initial Programme, and it has devolved more than
ever before on the Community Secretarists to assist
in establishing priorities and in getting the projects
off the ground,

(b) Consequently, the Institutional Support Projects have
become of peramount importance end should be sccorded
the priority it deserves. Equally important is the
capability of mobilising the necessary financial and
octher resources for the 1mplem¢ﬁtatton of the Programme.
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&9 On studies, special sttention is draun to the following
projects which require sssistance:

(1) Subregicnal Aluminium/Alumins strategy,

(i1) Subregionsl Iron and Steel strategy,

(411) Integrated fish and fish Processing study, and

(iv) The processing of rutiles.

The Regionsl Adviser strongly believes that the subregion csn
attain self-sufficiency in the building and construction
subsector within five years in view of the rich resources
available.

The demonstration effect of & success story in one subsector
can have favoursble impsct on other subsectors. A strategy
to this effect is therefore proposed.

Strateqy Proposal for the Implementation of the
Revised Programme

Decision-meking process to endorse the Programme involve:

(1) Submission of proposals by nationsl governments
snd 1G0s, end the processing and submission of
these proposals to the subregional meeting on the
Promotion of Intrae-African Industrisl Co-operstion
by ECOWAS Secretariat;

(2) Submission of a draft Integrated Industrial Promotion
Programme to the Commissions of the various
Communities and 1GOs;

(3) Exsmination of the Programme by the subcommission
for industrislization before the Commission’'s
epproval ;




()

(5)

Submission tu the Council of Ministers for spproval;
eno

Formal endorsement by the Autharity {of the Heads
of State).

It is observed that:

& D)

(2)

(3)

the decision-meking process is too long and the
decision-msking bodies do not meet fregquently;

the representstives of governments are not necessa-
rily the ssme persons at the Commiesion level; and

sometimes the Ministry of Industry is not swere of
the projects submitted by the Ministry of Planning.

The following suggestions are therefore mede:

(1)

(2)

(3

(&)

(5)

(6)

Joint and formel endorsement, by the vsrious
relevant Ministries, of projects;

inclusion of the representstive of the Ministry of
Industry at the sub-regionsl meeting;

establishment of a separste Commission of Industry;
delegation of suthority to the Commission and the
Secretariat in formulsting snd implementing the

programme ;

regulsr submission of repo.ts snd informetion to
the Councils of Ministers and Authorities; and

consideration of time in the decision-meking
process.




5.2

5.3
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A numbe: of sctivities ere recommended for promotion of

the Programme smong eccnomic sgents. First, the Programme
shauld be wioely circulsted. Locel resources need to be
mobilised. Use of information medis snd freer exchasnge of
information are needed. Member States ere requeated to state
their interest in equity holdings and the extent of such
participstion in respect of projects in other member
countries. The Community Secretariat concerned in colla-
borating with the government, should be responsible for

the co-ordination.

A more pr«gmetic approech towards hernessing sources of
assistance can make tremendous impact on development
efforts. The report propcses twc-prenged approach involving
the host government anc ECOwAS or the Community Secretariat
invelved.

As a supplement tc the effcrts of host governments in
mobilising domestic anc external resources, the tLCOWAS or
Community Secretariat sclicits assistance by presenting
the Programme globally sc that donor countries ano other
investors ang 2io-giving bocies can chocse any project of
interest. An annual or bi-annual piedging (Round-Table)
conference is aisc reco-.mendec.

All the propesals anc reccwmenzetions containec in the

report can only be impiemented by strengthening the Department
of the Community Secretarizt invclved anc provicing the
wherewithal for effective performance.




CHAPTER 1

INTRODUCTION

1. Objective of the Report:

- 1.1 This repor: has besn sponsored by the United Nations Industrisl
Development Organisation (UNIDO), st the request of the
Economic Community of West African States (ECOWAS), with the
ocbjective of studying the industrisl sector of Member Countries
of the Cossunity in order to present a prograsme for promoting
intrs-African industrial co-opesration. Its main purposs is
to prepers and present a8 reslistic operationsl snd sccelersted
pragrasme of ection for subregional co-cperstion within the
framework of the Industrial Developsent Decade for Africs
(IDDA). In the process of preparing this report, sssistance
has besn given to the ECOWAS Secretariat in reviewing the
existing programmes and projects snd the sechanism for their
implementation.

1.2 Historical Background:

Most ECOWAS Countries gsined their independsnce in the
ninetesn-sixties. That political event proved toc be the
strongest driving force for the development process in the
entire subregion. The post independence era msarked a gensral
shift of emphassis from agriculture to industry as the mein
vehicle of achieving nationsl development aspirations. The
industrialization process in the individusl countriss has
included diverse economic activities such ss sgro-related

) pro jects, manufacturing, mining, construction, development

. of infrastructurss snd institutions, etc.

1.2.1 Based primerily on import-substitution strategies, slmost
all the factor inputs, psrticulsrly machinery, squipment and
spsre parts, know-how, rsw meterials and, to some extent,
skillec menpower, have had toc be imported over the yesrs, but
little or no technolcgy transfer has sctuslly taken place.
In conformity with these industrialisstion strstegies andg




1.2.2

1.2.3

becsuse of the relatively small-size of the nstional markercs,
all the countries have tended to protect their young industries
with a nusber of fiscal messures. These include, among others,
tariff walls to discourage imports from neighbouring countries,
restrictions on the movement of capital and skilled msenpower
and inflexible tax lawe. In a nusber of cases, thers have

slso besn direct state intesrvention.

One seriocus effect of all these policies and measures has been
to either prevent any, or ensure only, a low-level of
intra-regional trade and industrial co-operation. Also, a
number of duplicated projects hava emerged. At the national
level, due to low incomes and population sizes, the individusl
country's markets have continued to remsin too ssall to sustain
the initislly expected rate of growth and expansion of these
projects. As a result, the industrisl sector's role in the
subregion are still cheracterised by light industries with
emphasis on consumer goods with little or no value added,
hesvy dependence on importad capital and know-how, and
relatively smell production capacities. So small are the
sizes of most industries that they derive little or nothing
from the ecocnomies of scale and cannot therefore compete
effectively with foreign products even in their own merkets.

A more adverse effect has been the relocetion of labour from
the traditioneslly agricultural areas to the urbsn centres
whers the industries are msinly located. All these have
imposed additionsl burdens on the economies sf Member
Countries in terms of new infrestructure and treining fecili-
ties. In more recent yesrs, baslance of payments problems and

the ensuing scarcity of forsign exchange to psy for
imported industrial in-put, the universsl sconomic depression,
the ever incressing cost of fuel, drsught snd desertification
especially in the Sshelisn and land-locksd States, have all
contributed to the merket deteriorstion in the industrisl
sector of most of the Member Countriess.




1.2.4

1.3.1

3.

Althaugh certain Couniries have achieved marginal successss

in industrial ou’put over the last decsde-end-e-helf, (Ivory
Cosat, Ghane, Nigeria, Senegel, for exssple), in sore recent ‘
yesrs a nusber of these countries have actuslly uitnessed s
decline in industrial output. Ten of the sixteen Member
Countries® in the sub-region are still on the United Nations
official list as smong the tuenty-six least davelaped

countries on the continent. The rate of growth of per capita
income of a number of these countries has, in fact, been negative
in the last decads.

Subregional Co-operstion:
The ECOWAS Treaty:

It is, in part, a recognition o this problem and, in part,

an effort to reverse the trend that the ECOWAS Treaty of Lsgos
was signed in 1975. The Treaty attempts, among other things,
to meke the industrial sector more effective in the developmsent
efforts of the subregion by setting out the modalities on

which co-operation efforts at the cosmunity level would be
based in order to overcome at least some of the problems
experienced at the nationsl level. The Tresty identifies
thres stages of subregional industrial co-operation as follows:

Stage 1: Exchange of Informstion on Major Industrial Projects.

Stage II: Harmonizstion of Industrial Incentives and Industrial
Development Plans.

Stage II1: Personnel Exchange, Trasining and Joint Ventures.

The world total is 36. The 10 countries sre: Benin, Burkins Feso,
Cape Verde, The Gambia, Guines, Guine. Bisssu, Mali, Niger,
Sierrs Leone and Togo.




1.3.2

1.3.3

All the 16 Member Countries were expected, at least in
principle, to provide, on request, ssch other with feasibility
and ather reports on industrial projects and to initiate
Joint-studies and projects, which would essentially be resource-
based. This implied, of course, free movement of goods and
aervices. This line of thinking is very such in tune with

the efforts of UN sgencies such as UNIDQ, and alsc the aims

of the Limas Oeclaration and Plan of Action on Industrisl
co-gperation among the developing countries of the world as
well as the prograsme for the Industrial Development Decade
for Africa. It is also in consonance with the objectives af
the Lome Convention (1975) to which sll ECOWAS countries are
signatories. Over the past decade, seversl efforts have

been made at enhancing the role of multinational industries
within the subregion through bilatersl and sultilatersl
arrangesents, although such industrial groups that have
emerged have also continued to remein limited in scope and
activity. A fews have, indeed, curtailed their levels of
operstions mainly because of inadeguate commitment and care.®

In addition to ECOWAS, the subregion also has more than forty
different subrejionsl organizations (aften referred to as
Intergovernmental Organization - I1G0s*-) as shown in Table I.
Membership of ECOWAS Countries in the IGOs in the Subregion is
ranked as follows:

Niger - 25 I1GOS
Burkine-Faso - 22 .
Senegal - 20 »
Ivory Coast - 19 .
Benin - 18 »
Mali - 17 »
Togo - 17 .
Mauritanis - 12 »
Gambis - 10 »
Nigeria - 10 »
Guinea - 7 »
Sierrs Leone - 6 »
Ghana - S .
Liberia - 5 »
Guines Bissau - 3 »
Cape Verde - 2 .

Source: ECA proposals for strengthening economic integration in
west Africa.

* Plesse refer to pers. 2.2.5 for s 118t of some of the major bilateral and
mulcilaceral induscrial projects wichin che sub-region.
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The above list is by no means exhaustive, but are incicative
of the strong desire and will for bilateral and multilateral
co-operation that exists in the subregion. However, there
are a number of mejor Econcmic Communities that deserve toc be
mentioned. These include:

(a) Wwest African Eccromic Community (CEAQ); established in
1976 to proaote integrated economic developsent amang

the six member countries has attained significant
achievements in promoting intra-regional trade ana the
establishment of certain subregionel industrial projects.®
The headquarters of the Community is bas:d in Ougadougou
and its programmes and activities are supported by a
special Fund of the Community by name FOSIDEC (the
Solidarity Fund for Community Development).

(b) Meno River Union (MRU), with only three member nations
has its headquarters in Freetown, Sierra Leone. One of
the major objectives of the Union is the industrial
development of the Member states. The Union was
established in 1973 with Sierra Leone and Liberia as
members. The Republic of Guinea joined the union in
October, 1985.

(c) Liptako-Gourma Authority was established in 1983 for the
economic development of certain areas of the three
member states (Mali, Burkina Faso and Niger).

In spite of the proliferation of 1GOs, they have not, from the
available evidence, as yet succeeded in being catalysts to the
subregion's development process that they were meant to be.
One ocbvious reason is the degree of duplication and over-
lapping activities and functions of the IGDs. Given the nesd
for strong sectoral linkages and complementarities for any
successful industrial venture, part of the reason also is tﬁc
complexity of co-ordinating and implementing iceas andg :
decisions particularly in the prevaili.g situation where mo#t

Please see (1) Appendix 3 for statistics on recent trend in

Cote d'Ivone, Msli, Msuritanis, Niger and Senegal.
(2) Report on mission to Ougadougou Burkins Faso.

intra-regional trade amongst CEAO countries; namely, 8urkina Feso,
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1.3.5

1.3.6

1.3.7

of the IGDs are poorly funded and staffed and, in genersl,
ill-equipped. Moreover, the frequent changes in governments
and personnel are some of the deterring factors to continuity
of policy and com=itment to the idesls of IGOs.

It is in problem aress such as these that the subregion's
political lesdership must be seen to be playing a prominent
role. In this respect Article 5 of ECOWKRS Treaty imposes the
greatest responsibility on the Heads of State and Government
of the subregion .

The ECOWAS Secretariat, which is now well functioning, has
alresdy identified certain industrial sectors, including

those requiring co-operstion with other IGOs, far emphasis.

It has slso contacted bilatersl and multilateral bodies such
as UNIDO and the E.€E.C. for technical and financial support

in the promotion of these sectors. In November, 1979, the
ECOWAS Council of Ministers, the second hij.oest decision-
meking organ, meeting in Dskar reached a consensus on priority
subsectors for industrial co-operation at the subregionsl
level. These subsectors have been incorporated in subsequent
discussions on promotion of subregionasl industrialization.
They include SBuilding and Construction, Agro-related industries,
Wood, Iron and Petro-chemicsls. The Council recogniesd that
these industries, if promoted in the most appropriate menner,
would provide the necessary linkage and complimentsry effects.
This action wes followsd by the ECOWAS Summit decision of 1983
on the Adoption anJd Implementation of a single Trade Libere-
lisation Scheme for Industrial Products originating from
Member States. In 1984, a draft Protocol relating to the
promotion of "COMMUNITY ENTERPRISES®*" wes also signed by
Member Countries.

All the foregoing suggest that the will for incressed
industrial co-operstion exists. Howsver, in a Community of
States such ss ECOWAS, there is the need to foster, in more

"Community Enterprises” is now the terminclogy for ECOWAS
subregional enterprises snd projects as defined in the Protocol.
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practical terms than has been achieved sa far, economic
development through a greater sense of interdependence than
is normel in other forms of international co-operation.
There is slso evidence to show that the lack of progress is
due more to such things as inadequate political will and
vehicles for imsplementing decisions. These include poor
industriasl infrastructure and suxilliary institutions, as
well as the lack of practical commitment and a properly
co-grdinated approech at overcoming at least some of the
existing structural and policy problems created with
post-independence industrislizstion efforts at the nstional
level.

It is important that the renewed efforts that are being made
tc raise the level of industriaslization in the subregion
through cosmunity-level actions should take these factaors
into consideration.

The Industrial Development Decade for Africs (IDDA)

In recognition of the existing unfavoursble industrisl situs-
tion as is reflected in varying degrees on the continent as

8 whole, the Heads of State and Government, through the Lagos
Plan of Action, affirmed its support for efforts by UNIDO and
other international agencies to focus grester world attention
and concern on the industrial problems of Africa. The United
Netions Genersl Assembly joined the other Heads of States and
Government in proclaiming the 1980's as the Industrial
Development Decade for Africa. The proclametion emphasises

the importance of industrial development as s means of attaining
rapid sconomic growth, overall development and better standard
of living in Africs. The prograsme, in sssence, presumes

that the necessary initiative snd stimuli must emenatg, first
and foremost, from within esch country of the region soc as

to form 3 solid base on which a3 self-reliant and self-sustsining
economic growth through 8sn intsgrated development strategy csn
be fostered. The complexity of the challenge of such a
progrsmme demsnds ceterminstion especially at the nationel

level ss success of the programme depsnds more than snything :
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else on the countries themselves. Success alsc depends on

an integreted industrial development stretegy that is linked
to other sectors of the economy, and in tune with national
development plans and aspirations. Implementation of the
Progzamme pressumes 8 grester and effective moblilisation of
the rescurces of the countries concerned, clase co-operation,
especislly in matters relating to trade, transportation,
technology and skills, at the subregional and regional levels,
and substantial sssistance from outside the region, on a
bilateral or multilateral basis.

At the National Level, the countries need to be concerned with
the careful identification of core industrial and support
projects as defined under the IDDA, and pay attention to he
development of physical infrastructure, institutional msechesnisss,
skills, and technology, raw mesterials as well as other locsl
inputs. A detailed assessment of the financial requirements

and tha establishment of sectorsl linkages are smong the

primary responsibilities of the countries concerned.

At_the Subregional Level, it is essential to work out s
formidable progremme of industrial complementarity of core
projects bssed on resource endownment factors and, joint

and/or cross participation in order to optimise limited
investment rescurces and enlarge the markets. To attain this
objective, it is essential to identify potential core industrial
projects of interest to the countries leading possibly to the
establishment of Multinational Industrial Entsrprises betwesn
two or more countries. The establishment of an Informetion
System should facilitate intre-African co-operation especislly
in the fields of trsining, energy, trade harmonization and

the elimination of trade barriers. Above all, relevant existing
subregional institutions need to be strengthened in order to
foster the industrisl co-operation at the subregional level

and to enhance the implementation of industrial activities

of the nationsl institutions.
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Thob 1.0.0.A. Subsectorsl Priorities: The ssjor priority Sub-Sectors
identified under the IDOA programme are as follows:

“

(2)

(3)

Agro Indnstgxz

This sub-sector requires pricrity in sllocation of resources
in order toc meet basic needs of the pecple and be more
self-reliant especially by limiting their import contents
and providing adequstely locally available inputs. The
progresme calls for more processing of agro-cutputs and

the production and use of fertilizers, pesticides and
sgriculturel sachinery in order to enhance production and
research into better weys of storage and preservation.

Building and Construction Industry:

Besic needs like shelter and the development of the
infrastructure have strong linkages with other subsectors
of the economy. The programme therefore calls for the
intensification of the production of certain strategic
materials like cement and the need for research intoc the
use of more local inputs for the industry.

Metallurgical Industry:

The subregion is blessed with a large number of valuable
metallic and other minerals which are not fully exploited.
At best, the few minerals exploited are being exported
with little or no procesaing. This subsector can become
8 major foreign exchange earner and save the sub-region
considerable amount of money that is being spent on
processed metallic products that are imported bsck to the
various countries. It can also become the foundation on
which to build s wide-range of industries covering various
sectors and producing goods for locsl consumption and
expart. It is not surprising therefore that the IDDA
programme places high priority on #hn development of this
subsector and sspeciaslly the development of Iron snd Steel
and Coppsr anb Aluminium indultrilb. Great importance
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is also placed on the nesd for co-operstion and
Joint-venture for purposes of exploitation and develop-
ment in view of the high cost of technology involved

and the nemd to ensure a suitable market for its products.

(4) Chemical Industry: ‘

The I0DA strasses the nesd to develop production
facilities for certain priority chemicals like Fertilizers
and Pesticides, which are essential for h;ghlr production
in agriculture, and other chemicals and pharmsceuticals,
especially thase which can be extracted from locsl
resources snd sssences from plants. Here again, the

need for co-operation and the forsation of sultinational
Corporation is smphasised as a means of mobilising
resources on subregional basis.

(5) Engineering Industry:

The development of the Engineering Industry is seen to
be essential as it is a mesns of enhancing technology
development and providing the required mechinery,
equipment, spare parts and components to all economic
and socisl activities.

The identification and selection of core projects under these
priority sectors are based on the principle of attaining
self-reliance and self-sustained industrialization. The
projects selected must thersfore meet basic domestic nseds,
act as stimuli to other sectors of the economy and enhance
the development of the requisite indigencus capabilities.
In short, these projects must ensure full and effective
utilization of locsl natursl resources snd have strong
linksges with established industriss, crazate employment and
diffuse technological know-how. The linksge and complemen-
tarity fsctor need to be projected st the nationsl as well
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as the subregional levels. In the long run, it is expected

that this policy will not only enhance industrializastion,

but also accelerats the local production of inputs for other
sectors and the gradusl development of capital goods industries -
in the subregion.

1.b.6 It is envisaged that by the end of the decade industrial
integrstion efforts at the subregional and regional levels
will help achieve & minimum target of 1.4% of globsl induatrisl
output, from the current level 1%. The prograsmes implesenta-
tion is in phases as follows:

Phase I (1982-1984) - during this prepesratory phese, priority
projects that can be developed within the short-term at both
nationsl and subregionsl levels should be identified from
the recommended list and implemented.

Phase 11 (1985-1990) - during which medium to longterm projects
requiring co-operation and co-ordination at the subregionsal
and/or regional levels should be selected and implemented.

1.5 The Initial Integrsted Industrial Promotion Progreeme for
West Africa

1.5.1 An expert group meeting on the promotion of 1nmgtrial
co-gperation in West Africa within the framework of the I10DA
programme was held in Abidjan, the Ivory Cosst, from December
12 to 16, 1983. The meeting wes jointly organised by UNIDO in
co~-operation with the 0.A.U, E.C.A, ECOWAS and the Government
of the host country. The meeting adopted an Initial Integrated
Industrial Promotion Program: consisting of priority industrisl
projects for increased co-operstion at the subregionsl level.

‘ The meeting also considered thic modalities of implementing

‘ the selected projects. In addition to the Representatives of
‘ the 16 Member States of ECOWAS, the following sgencies/orgsni-
sations, among others, were represented at the meeting: A0S,
S BOAD, CEAD, WADE, ECOWAS, IDEP, MRU, OMVS, OCAM, ARCT, IDEP,
tpc Nigeris-Niger Joint Commigsion for Co-operstion, the

‘ ’ African Centre for Enqinurind Design :and Menufacturing

S (CARCEDEM), LIPTAKO-GOURMA snd others.
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1.5.3

1.5.4
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The sseting, in selecting the projects to be included in

the subregional progrssme, accorded priority to projects that
contributed, either directly or indirectly, to the subregion's
self-sufficiency in food production, as well as to those

with up-stresa and down-strees linkages. In this respect,

8 strategy for the subregion based on a focus on agro-based
and agro-relnted industrisl projects that hsve already been
developed by the 1G0s was emphasised in order to ensure
greater political support. This strategy implied egual
pricrity for such complimentary subsectors as the engineering
and chemicsl industries on which agro-bessed projects would
rely for inputs.

IDDA core industry concept was alsoc examined into some detsil
and incorporated into the basic strategy. Consideration was
slso given to fsctors such as availsbility of merkets, raw
materials, trsining facilities, equity participstion and
management cadres-all at the community level. Following from
the foregoing considerstions, it was decided to evaluate the
recommended projects on a composite basis within the context
of the changing priorities and requirements of the subregion
and also in conformity with the IDDA programme of action.

It is pertinent at this juncture to restate sose of the clearly
stressed modalities mentioned at the meeting which (later on

in Chepter 3) serve partly as criteria for assessing efforts

put into the implementation of the progremme and its achievements.
These include:

(1) The need to identify clearly priority subsectors or
branches;

(2) The need for detailed pre-investment studies and investment
promotion activities to ensble the mobilization of
requisite financial investment for the implementation of
the projects. In this regsrd the role of financisal
institutions in the finsncing and/or mobilisation of such
resources wss emphasised.

(3) Given the limited smount of svailable rescurces, the
. selection process and the sstasblishment of priorities
' constitute s sine gqua non;




The need to sccord priority to projects that are developed
by IGOS in view of their greater politicsl support;

The nesd for an agreed integrated, reslistic and well
articulated progresme to be msatched with concrete
proposals for implementation;

The need for governments to incorporste relevant aspezts
of the programme in their Netional Development Plans and
establish national Co-ordinating committees as well as
operational focal points to be provided with adequate
staff and funds;

the adoption of short and long-term approach to the
preparation and implementation of the programme;

the importance of translating politicsl will of Member
Countries into tangible action;

The need for countries selected to hast projects to play
an effective lesdership role;

The need for intensified consultations betwesn countries,
IGO0s and other relevant subregionsl institutions leeding
to actusl negotiation on esch project.

The involvement of the private sector;

The need to establish a subregionasl mechinery (subregional
committes) to monitor and evaluate the implementation
of the progrsmme and projects at every stage; and

The crucisl co-ordinating role of the 1G0s and, in
particular, the Association of IGOs and ECOWAS.

Outcome of the 1983 Meeting:

Accordingly, the report on the meeting and the Initial Integrsted
Industrisl Promotion Programme were tsbled befors the Seventh
Meeting of the Incustry, Agriculture and Natursl Resources
Commission of ECOWAS which met in Lome from 9-13 Novembar, 1984
(almost one yesr sfter the Abidjan Meeting) and considered in
detail by the Industry Subcommission priocr to its eventusl
submission to the Council of Ministers for spprovel st their

next m:ct1n§ schcgulcd to tske plsce }n April, 1985. Regretably,

i




it is understood that, for one resson or the other, the
Ministers of Planning and Industry never met to approve the
prograame.

Scope snd Contents of the Report

Having presented the otJjective and background information on
industrisl co-operation in the subregion in this introductory
chapter, the next chepter (ch.2) gaes an to assess the
resources and industrial structure of most Member Countries

of ECOMAS. It also identifies potentisl aress of co-operstion
and examines existing economic and industrial strategies and
policies at the nationel snd subregional levels as well as the
institutionsl arrengements for implesentation and co-ordination.
Before presenting s revised programme snd strategy for action
in Chapter &4, the status of the initial programme of industrisl
co-operstion is reviewed using the yardsticks listed in
paregraph 1.5.4. sbove, the IDDA guidelines and the Lagos Plan
of Action (ch.3). Finally a strategy for the implementstion
of the proposed revised Programme is stated in the last
Chapter (Ch. 5).
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CHAPTER 2

AN ASSESSMENT OF OBSTACLES AND POTENTIALITIES FOR SUBREGIONAL
INODUSTRIAL CU-OPERATION

Summary of resource and industrial structure

Certsin countries of the West African Subregion together
constitute not only homogenecus geographical entity with
virtually the same climate; they also share meny common
historical, cultural and demographic experiences. The
Subregion can be divided into twc broad geogrsphical groups:
the sahelian land locked countries and the coastal tropicsl
countries. The problems, vegetation and other characteristics
of each group as well as the range of varying incidents of
endowment factors in the Subregion enhance the degree of
complimentarity possible and the urge for interdependence.
The Subregion's population was about 152.2 million in 1982
and is expected to reach 268 million by the end of the
century. This represents about 32% of the continent's
population, thus meking it the largest of the four subregions
in Africa. Such a large populatiaon constitutes a formidable
market by any standard in the world not withstanding the
relatively low purchasing power.

The dominant feature of the conomies of all the Member
countries is agriculture with a highly subsistence profile.

The Sector employs some 80% of the subregion's total labour
force. There is some amount of production for export of such
crops as cocoa, coffee, groundnuts, as well as timber

products. #Apart from these crops, some countries in the
subregion also depend heavily on the exportation of unprocessed
minerals such as iron-ore, bauxite, oil, diamonds, gold,
uranium, manganese etc., as the major scurces of foreign
exchange earnings. Table 2.1 shows the major mineral resources
of each country, the low level of exploitation and their
potential uses for industrialization. Thus, the subregion’'s
economy is almost entirely dependent on the production and
export of primary gcodé to the developed countriss for
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17.
MINERAL RLSOURC.LS OF THE 16 ECOULS COUNTRIES

X - Exploited

0 - Unexploited
COUNTRIES

Mineral
Rescurces

SEEEEEELE
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5. Copper 1]
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9. Gole
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15. Msnganese [} .S 0
16. Marble 0 X X
17. Molybdenum 0

18. Nickel
19 Fetrcleum and
° Netural Gas

20. Phosphate 0l O 0jolo X X
21. Plztinum o]
22. Rutile 0 x]
23, Salt 0 0 X
2b. Sods Ash 0
25. Tin Ore X

26, Urarium X
27. Vanadium 0

28, Ilmenite

29, HKacline 0

-

(=]
kol
o

lo
b3

—

I
ldle o

N.B. This list, by ﬁo meansL contzinSell the numercus debosits of the subregions
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foreign exchange revenues. In spite of its pre-dominant
role, overall agricultursal productivity itself has been
relatively low from yesr to year prissrily because of its
largely subsistence character. It has thus failed to
provide the necessary drive for the development expectations
of the Member countries® especially in circumstances

where the rate of population growth is agne of the highest

in the Wworld.

2.1.3 On gaining independence within the last two-and-half
decades or so, most of the countries in the subregian
qQuickly adopted industrializestion through import-substitu-
tion strategies as the most rapid alternstive means of
achieving their development gosls. The policy is based on
the experience of the developed countries that a high
correlation exists between industrialization ard economic
development. The thruat of post-independence development
programmes was therefore on the transformation, aften
at rates expected to be drametic, of the economies from being
predominantly sgricultural to those in which industry would
play a major role in economic activity. In this role,
industrialization is seen not only as a way of expanding the
economic base of the individual countries, but alsc as a way
of bringing about basic structural changes and and attaining
a higher standard of living in the communities of the
subregion.

2.1.4 However, the inherent cnaracteristics of these import-
substitution strategies meant an internal or domestic market
orientation and a heavy dependence an imported semi-processed
raw materials. In coun.:-ies like Ghana and Guinea, balance
of psyments problems meant shortage of foreign exchange for
the importation of the rec ired industrial inputs. Countries
like Sierrs Leone, Gambia snd Liberia are no longer able to
expand as 3 result of insufficient demand growth while

. In recent years, the Ivory Coast has reported some singular
successes in agricultural proguction.
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landlocked countries have the sdditionsl problem of
increasingly high costs of importing the neressary inputs.
All th;se factars have led to the gross under-utilization

of existing msnufacc - g capacity. Thus, operationally,

the industries have nv., to say the least, been structurally
linked with locally obtainable resocurces especially the
primary agricultural inputs. uWith dwindling foreign exchange
earnings and little growth in the market size because of low
incomes and purchasing power, most of the industries soon
began to flounder. Conseguently, member countries guickly
adopted a number of prutective policy measures including
tariffs, restrictions on the flow of infgrmation and capital.

2.1.5 In spite of these measures, the contribution of the industrial
sector at both the nationel and subregional levels has
continued to remein low, or almost insignificant. Over the
last decade, the industrial sector's contribution to the GDP
in the subregion averages only about 7%. The manufacturing
sector's share was much lower. As Table 2.2 shows, it averaged
only about 6.5% which compares unfavourably with the figures
for the whole continent as well as all least developed
countries (8.2%). Indeed, the latest figure for 1984 indicates
a decline from 1983 of about 9% to only 5.9% contribution to
GDP, whilst there was no growth at all recorded between
1980 and 1983.

JRBLE 2.2
SELECTED MANUFACTURING SECTOR
CONTRIBUTION TO GDP
% GOP
Numoer of 1970 1980 1983 198
Countries ‘

Developing Africa - 6.4 8.2 9.0 8.9

North Africa ‘ 6 5.6 8.9 10.1 10.1

west Africa ‘ 16 5.1 6.5 6.5 5.9 !

Central Africa . 11 5.4 6.2 7.7 7.9

East and South Africa 17 1.6 13.5 12.7 123

041 exporting countries -9 be2 6.4 7.7 7.7

Least Developeo Countries = 26 6.8 8.2 7.6 T

SOURCE: ECA -~ Survey of Economic 3nd Social Conditions in Africa 1?53/8&L
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The industrial structure af the sub-region is characterised
by srall, light consumer goodsmenufacturing firms whose
locations are meinly in or near the major urban centres.
There is little or no evidence of export of manufactured
products. Most of these industries (50% plus) engage in
food, tobacco, beer and textile production, but because
they degend hesvily on imported sachinery, parts, materials
and semi-processed in-puts, they provige little or no
linkage effects and value added. Also, their internslly
oriented charscteristics have tended to restrict their
activities and to deny them growth opportunities through
economies of scale.

In more recent years the global economic recession and

prolonged drought have provided new dimensions tao the

problems of the industrial sector in the sub-region. As

Table 2.2 shows, the annual growth rate of the manufacturing

sector fell from -4.0% in 1980/83 to -10% in 1984, representing
>e than 100% rate of deciine. Compared with the figure

for the whole continent (-1.0%) and that for all least

developing countries (-3.3%) the picture for the West Africa

sub-region is clearly disquieting, particularly as the

preparatory phase of the IDOA programme ended with 1584,




TABLE 2.3

ANNUAL GROWTH OF THE MANUFACTURING
SECTOR IN DEVELOPING AFRICA - 1980 - 84

Aversge (1980-84) 1983 1%

Africs 1.5% 1.6% -1.0%
North Africa 4.5% 5.0% 5.2%
West Africa b 5% =b.0% -10.7%
Central Africa 7.0% 8.4% -2.6%
East and South Africa -1.2% -0.3% -2.7%
0il exporting countries 3.6% 3.7% -0.5%
Least developed countries -1.7% -1.2% «3.3%
SCURCE: ECA - Survey of Economic and Social Conditions in Africa

2.1.9

2.2

2.2.1

1983/84

in this poor indinstrial scenario, individual Member countries
heve shown varying levels of performance, with industrisl
capacity falling to as low as 20-30% (Ghena) or 50% (Nigeria)
in 1983. B8y most indicators of social and economic progress
therefore, achievements recorded by the sub-region as a

whole during the last decade and s half were some of the
worst in the drveloping world. (please sse Annex I:

Selected Country Reports for details of the resocurces and
industrial structure of each Member State).

Arsas of Existing snd Potentisl Co-operation

The subregion is noted for innumersble bilatersl multi-latersl
Accords and Agrssments, at the highest possible level, for
co-operstion in metters ranging from culture and defence to
industrislization and commerce. So many are the Accords

that they are hard to keep track of. The incustrial scensrio




described above is compelling enough and the proliferation
of the IG0s confirm the nations' appreciation for co-opera-
tion. Even the developed codntries have often demonstrated
that, in spite of their wealth and power, no country can
stand alone. In the subregion, the problem is not so much
the identification of potential aress for co-operation but
how to get the existing areas of co-gperation to function
properly. Consideration of new potential areas may, in fact,
further complicate and worsen the situation. After all,
subregional industrial co-operation under the segis of ECOWAS
is yet to take off. Therefore, it is worthwhile also to
spend more time, at this stage, identifying existing aress
requiring closer co-operation.

2.2.2 Articles 29 to 31 of the ECOWAS Treaty has indicated the
follouing, among others, as areas for subregional industrial
co-operation:

- the free exchange of research and project feasibility
reparts, including information on foreign and technical

partners;

- Joint identification, promotion and financing of industrial
pro jects;

- pooling of resources, harmonization of industrial policies
and exchange of industrial plans to avoid duplication and
wastes;

- exchange of skilled perscnnel and the promotion, where
necessary, of Jjoint training facilities.

The Treaty also touched on co-operation in the establishment of
trade, monetary and other forms of service infrastructure to
support community-level industrial enterprises including the
primary gond sectors, particularly agriculture and transport
services.

2.2.3 The adva%tége that can be derived from increased industrial
co-operaﬁidn in the foregoing areas include - among other things,
the benefits of specialisation, complementarity ang economies
of scale:aérived from lsrge-scale production, frgcr and better
use of ch@unitv resources anc industrial outputs, as well as
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access to larger markets. In order toc meke the sub-region's
industrial co-operative efforts more functionally and
practically relevant to its priorities, the ECOWAS Council

¢ of Ministers, has identified the following sub-sectors faor
emphasis:*

(a) Building and Construction;
(b) Agricultural implements;
(c) Chemicals;

(d) Food;

(e) Uuood processing;

(f) Iron and Steel;

(g) Telecommunications;

(h) Electronics;

(1) Automobile;

(j) Pharmaceutical and related industries.

2.2.4 It is at the level of the Inter-Governmental Organizations
that some effort has been made to co-operaté in the areas
mentioned in Articles 29 - 31 of the ECUWAS Treaty. The
Mano River Union, CEAQ, LIPTAKO-GOURMA, Senégambia Permanent
Secretariat and other IGOs interested in the development of
the industrial sector have all been involved in joint
identification, promotion and financing of #ndustrial pro jects,
training, and harmonization of industrial policies. But
there has so far been little evidence of a ﬂree exchange of
skilled personnel, research findings and informetion on

. foreign and technical psrtners. These are #ll aress in which
ECOWAS can play a leading role on 8 wider geographicsl scale
with the establishment of @ data bank. VerQ little industrisl
research takes place in the sub-region, the 'scope for exchange
of research findings is therefore limited bdt the possibilities for
Joint co-operation in this ficld is almost ﬁoundlcss.

* ECOWWS Council of Ministers meeting in Dekar, 26-28 Nov,
1979, See Document ECW/CM VI/RES.26 (The bssis for

accoroing priority to soﬁc of these sub-sectors are not
stated. ‘ ‘
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2.2.5 Interestingly, one has to look beyaond ECOAS and the 1GOs
in order to find typical examples of lang standing industrial
projects emenating from bilateral or even multilateral
co-gperation of certain uWest African nations. Over the
past decade, efforts have been smage at establishing and
fostering the role of multinationsl industries within the
subregion. Some of these projects® are:

(a) Save Sugar Project, Benin. This is an
integrated sugar project launched by
Benin and Nigeria in 1979 at a total investment cost of
about $180 million. Total capacity is 48,000 tons p.a.
The technical psrtners have 5% of the shares while
Benin and Nigeria own 49% and 46% respec-

tiVEIV .
(b) Onigbolo Cement project, Benin. This is also
8 joint venture project between the Benin and

Nigeria at a total investment cost of over 3400 million.

(c) CIMAG, 8 joint cement project based in Togo and established
by Ghana, Togo and Ivory Cosst meinly for the production
of clinker.

(d) I.C.S. a fertilizer plant in Senegal has been financed
Jointly by Senegal, Ivory Coast, Nigeria, the Cameraon,
India and certain French investors.

(e) An Dil Refinery project in Lome, jointly owned by Nigeria
and Togo.

(f) An Iron Ore mining project in Guinea jointly financed by
Nigeria and Guines.

This list is by no means exhsustive; however, it is an
indication of how much more can be achieved in this direction
by the implementation of an ECOWAS Incustrial Programme.

‘ ®* The Summary Mission Report exsmines some of these projects
in detsil. ‘ ‘




2.2.5.1

2.2.5.2

2.2.5.3

2.2.5.“

5.
CImg

Cf these & multinational industrial orojects, perhaps CIMAO

has gone through the most dramatic experience. A closer look

at the company especially the events which led to the complete
suspension of operations in 1984 may therefore provice some
lessons faor the future. The cbjectives of the company are

to supply the clinker requiraments of the three states at
reasonable prices and ta serve as a model of subregicnal coopers-
tion that cen be emulated in other sectors.

The share capital structure is such that 92X of the shares are
owned equally by the three State partners and only 7% are sharec
by three operating clinker grinding companies in Ghana and

Ivory Coast. The companies are NORCEM of Norway, Origny-Desvroisse
and Ciments Lafarge both of France. These compenies are
technologically well koown as leading menufacturers in the worlc.
Origny-Desvruoisse was selected as technicsl acvisers to the

pro ject.

The project was first proposed in 1968 and necessary feasibility
studies commenced promptly the same year. However, it took
another 7 years to find the money anc another 5 years to build
the project which eventually became operational in 1980. The
total investment cost was US 3303 million with an annual clinker
capacity of 1.2 million tecns. Unfortunately, the commissicning
of the plant coincidec with the worlc recession.

The delay in implementation with over 13% of investment cost
overrun disrupted the financial plan, delayed the generaticn of
revenue and reducec working capital drastically, The debt to
ecuity ratioc of 64L:36 was bad enough. With prucence and goocd
planning, the total investment cost could have been halved.
Under the circumstances, procuction cost was inflates right

frem the incention of the project. The eguity participation of
the three internationzl firms is smell notwithstarcing the fact
thr2%t each =f them has the competence anc funds ts run the entire
orclect, anc that they play a2n imocrtant rcle 2s the e~c users
of clinker anc cistributers of czment. Trey diZ not 2ccear %o
be camri<ter to the success of CIMhG., The =o~ject was therefcre
suo ject tao 7 ~camen“2l con®lict of interests. T-is in turm

w2g resgpencitle for relays i~ meking cuicw #me scund cecisicns.
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Orignv-Cesvroisse, in their dual cepecity as tecrnical adviser
and user of the prcducts, influenced the Board's decision in
favour of the clinker grinding companies.

2.2.5.5 There are also sarketing and cther technical problems. The .
one-third allocation of products for each member states wds not
in the interest of member states (particularly the smellest
state - Tago) who could cbtain much chesper cement by importing.
As a result of fiscal constraints anc various managerent
weaknesses, only 55% of the plant capecity wes a2ttained. This
had the effect of increasing further the unit procuction ccst.
There was alsoc an error in the choice of fuel oil firing system
which would have saved the plant as much as 35 per ton of clinker
if a coal firing system had been adopted. In 1984, the tales
of woe culminated in the drastic reduction of electricity from
Ghana following the drought. It turned ocut that the studies made
no srovision for alternative scurces of energy. 8By anc lerge,
the objectives of the plant as stated in 2.2.5.1 were far from
achieved.

2.2.5.6 Perhaps the most significant lesson that can be draun from the
experience of CIMAO for future multinational subregional enter-
prises is the importance of sound preparatory studies and weork
to ensure that
(a) there are no conflict of interests especially amongst the
participants and management;

(b) all the resources (financial, management and machinery) are
asaured and well planned out;

(c) 4implementation are effected according toc plan. Priority
therefore needs tc be accorded to Support projects including
studies in the Revised Subregional Programme.

Second, commitment by all concerned to the successful implementa-
tion of an enterprise of this nature entrenched in a system of
accountability is another important lesson. Public enterprises
already have a poor track record s compared tc private enter-
prises on this issce. There is the canger of regarding joint
ventures estatlishec by oovernmeﬁts as suier public erterprises
with the characteristic tencencv towarcs incurring over inflated
fnvestment costs, overprotaction ana moneopolies which make their

nrocducts uncompetitive, urw;eldy buresucratic system and an
unbusinesslike attituce to work., K




2.2.6

2.2.7

Judging by the relatively poor performence of inter-goverrmental
industrial projects sand public enterprises in genersl, one
tends to look up to the private sector for success. Incustriali-
zation casnnot depend on the public sector alane; the privste
sector has to cospliment governmental efforts. The establish-
ment of the Association of west African Chembers of Commerce
and Industries has widened the scope faor future co-operation
especially in so far as it concerns exchange of idess, trads
in locel in-puts and the effective expansion of merkets for
industrial products in the sub-region. Here sgain, the
promotional role of ECOWAS vis-s-vis the Association and cther
private sector bodies cannot be over estimeted. This is a
crucial area of potentisl co-operstion which must be given

its due priority. Soc far, the impact of the private sector
has been winimized by the various goverrnmental restrictions
like closure of borders, sbsence of a8 common currency, existing
tarrifs and various controls on mobility of workers. However,
it is encouraging to note the emergence of an slmost unsnimous
support for the sector toc play an increassing role in national
and subregional development. Even countries like Meli and
Burkina Fasg are beginning to relax various restrictions aod

provide some incentives * to private business men and companies.

Apart from officizl intergovernmental barriers, there is utter
ignorance, especially in the private sector, of the existing
economic opportunities and possibllities for co-operation that
exists in other countries of the subregion. Industrialists are
invariably not aware of the immense resources, tapped and
untapped, of other countries. The recent shortage of foreign
exchange has begun to meke industrialists to look within their
own country for local in-puts and the development of substitutes.
They need to go & step further by looking for, and participsting
in the development of such in-puts in their neighbouring
countries. Three of four specific exsmples of such possible
co-operation relate to the development of minersl resources

® Please ses Mission reports on Mali and Burkins Faso and
pars. 2.5.4 on landmarks in industrialisation.




that are widely used as imported in-puts in the subregion and
are either not exploited or exported in their raw form. They are:

(1) Rugite (in Slerrs Leone) which, along with intersediate
petrocleum ingredients and others, is an essential in-put
in the paint industry. There are not less than 18 paint
factories in the subregion siegiy importing and mixing
the inputs whereas all the basic ingredients (petrochemicals
and rutile exist in the sub-region. Of all the in-puts,
perhaps the most valusble is rutile. This is reflected
in the dramstic rise in its value and desand in recent
years (as indicated in Annexs I - Selected Country Report
(V1) on Sierrs Leone. Sierrs Leone's deposit is estimated
st 90X of the world's reserve. There are ng other deposits
in the subregion. This is an cobvious srea where member
countries can co-gperate in its processing.

(ii) Soda Ash: Similarly, the only deposit of sods ash, which
is an important in-put in the glass industry, is in Guinea.
It is also used in the production of caustic sods, socap
and, in the chemical ingustry, for various sodium bicar-
bonate products and by-products. The deposit is still to
be exploited. At the moment, soda ash is exported from
Henya direct to Europe where it is rebagged and re-exported
to west Africa. The possible linkage of this single mineral
covers almost all the IDDA subsectors. Ffor example, the
production of (flat and hollow) glasses have seversl uses in
the building and construction industry and as containers
for agriculturasl, chemical and particularly pharmeceutical
products. Caustic soda is used extensively in the chemical, .
pulp and paper industry etc.

(114) Cooper: Burkins-Faso is the only country in the subregion
with substantial high quslity cooper that can be commercially
exploited. The guality of cooper deposits in Mauritania is
not as good. Cooper mining in Mauritania was abandoned in

‘ 1979 but actian is now being taken to resume exploitation

‘ and development as a private ssctor project.®

| . ® Please ses miilion report on Mauritsnia.
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Co pper is so vital in the developwment of the infrastruc-
tural sector; telecommunications, energy distribution
including the production of transformers. More
importantly, the development of this metal will meke the
subregion completely self sufficient in respect of all
the recessary in-puts in the metallurgucal subsector and
provide ismense opportunity for the production of a

wide range of alloys.

(iv) Large Scale Fish Processing: It is sad to observe the
indiscriminate exploitation of the west African coastal

ses resources by foreign fishing and fish processing bosts.
from Freetown, not less than 15 such boats can be spotted
at any point in time. It is understoad that the same is
true of Mauritenia, Guinea-Bissau and cther fish-rich
coasts of the subregion. Perhaps, the illegality involved
and the impotency of any one country to control the

foreign exploiters call for co-gperation. That is not

Just the point. The rcoint is that, in a subregion where
millions are starving and many more have inadequate protein
diet, this is a field that should be fully exploited
L{hrough co-gperation. The mere presence of an active
subregional and large scale fishing and fish processing
project should minimise foreign exploitation.

These are only four examples randomly selected from each of the
IODA priority subsector, namely, building and construction
subsector in respect of rutile and glass, agro-industry
subsector in respect of large scale integrated fish processing,
metallurgical subsector and its linkage with infrastructural
subsector in respect of copper and the chemical subsector in
respect of soda ash. Many more areas aof co-operation with
significant linkages can be identified. However, as inferred
in para 2.2.1., it is easier said than done. From a national
point of view, each of the four examples is regarded simply as
one of many rescurces still to be exploited and therefore a
quhstion of priority; from the subregional point of view, it
is a crucial missing link in the attainment of self-sufficiency.




2.2.9 Finally, one major area requiring closer co-operstion is that
of the Clearing House for west Africa located in Freetown,
Sierrs Leone. It seems that industrialists, businessmen and
governments are completely unaware of the immense savings
in foreign exchange that can accrue from a fuller utilization
of its facilities. Presently, it is grossly underutilized.
Ideally, intra-trade and co-operation within the subregion can
be accelerated with the establishment of a common West African
currency (like CFA with UMOA countries) or the existence of
easily convertible national currencies in each member country.
In the sbsence of such currencies, the Clearing House can be
made to facilitate intra-trade.

2.3 Existing Economic and Industrial Strategies and Policies

(a) At the National Level.

2.3.1 dy and large, there has been the tendency for the current
sconomic and industrial strategies and policies at the national
level to be influenced, first and foremost, by some or all of
the following prablems that are of immediate concern ta the
governments and people of the nations:

(i) balance of payments problems which have created acute
shortages of virtually all the necessary imported
industrial in-puts;

(i1) inadequate markets and the inability of industrial products
to effectively compete on external markets due to high
cost and quality factors;

(1i1) high cost of energy, particularly petroleum fuel;

(iv) @ prolonged drought which has curtailed activities in the
agricultural sector, cestroyed the few local sources of
in-put supplies in the process;

(v) in varying degrees, food shortages which iﬁ some countries
meant threat of starvation;
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(vi) an externsl debt crisis;
(vii) the need to msintain political stability; and

(viii) poor mesnagement of an invariably overwhelming public
sector that also covers areas that are better left to the
private sector.

The country reports (Annexe I) in respect of selected countries
indicate the specific policies and strategies adopted in respect
of each member state.

2.3.2 The strategies and policies that are being adopted bear no
direct or deliberate relationship with subregionsl programmes
and objectives. Indeed, meny of the protectionist policies
contravene agreed subregional policies. However, with the
assistance of the uWorld Bank and the Internatiocnal Monetary
Fund (IMF) and the crushing effect of the debt crisis, msny
of the policles and strategies are fast becoming corrective
measures. In almost all the countries, policies adopted aim
at chenging the structure of the economy in order to sccentuate
the importance of agriculture and rural development and
orientate the industrial sector from import substitution to
its being more r-source-based. Several policy measures have
been taken in all the member countries to attract foreign
investment. Experience over the years have shown that the
success of such measures does not depend on the magnitude of
concessions; on the contrary infrastructursl facilities,
general economic prospects and environment, the degree of
profitability of a project per se and, above all, national
stability are the more inducing considerations. Concessions
in the form of protection can lend to inefficiency and the
production of uncompetitive goods. Some countries like
Senegal and Guines are taking bold policy measures to stresmline
their public service for more effective performance and draw
up a8 strategy for the training of personnel, particularly
management, at all levels. The political implication of
reducing staff can, in the African setting, boomerang politically.
Guinea has commenced to relinguish gfsdually certain public
sector activities to the privats lcc#or. Monetary reforms
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and policies have been successfully instituted in Mali by
bringing the nation back to the UMOA group and the use of F.
CFA. Guines is expected to revert to CFA in the next five
yesrs.

(b) At the Subregionsl Level.

2.3.3 Annexe 11 contains a list of subregional policies and strategies
adopted under the segis of ECOWWS. They are indeed a formidsble
list caovering priority aress of co-operstion and strategies
for the development of projects, establishment of national
structures to follow-up on policies adopted, criteria for
selection of projects, level of desirable participation in
equity capital of industrial enterprises, mobilisation of the
population towards the integrstiun process and the development
of prograsmes through apecialisation including technology,
training and technical sasistance. Other areas include finance
from specified sources, special funds for telecommunications
and so on. The policies of sister economic cosmunities like
the Mano River Union, CEAO, cover in varying degrees similar
grounds. The difference is that their policies and strategies
are limited in scope 2n¢ mare oriented to the specific problems
and needs of their memder states. For example, they are also
concerned with the establishment of smell and medium scale
industrial projects. However, the areas of finance including
the mobilisation of local and foreign funds for development
and the harnessing and co-ordination of technical assistance
dc not appear to be covered By ECOWAS policies and strategies.

2.3.b4 The establishment of these formidable policies and strategies
is no assurance that the objectives of the Community will be y
met. They are effective only in so far as they are properly
utilised by the member states through their own national .

policies and strategies and, collectively at the level of the
I1GO0s and ECOUAS. There is no sense of identity with the
subregion amongst the rank and file of member states in both

the public and private sectors. Although many of the projects
submitted at ghe Abidjan meeting were listed in their respective

I | | | |
|
e
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National Plans, there is no evidence of consultations on
policies and strategies relating to development planning.
Mast unfortunately, in all the corrective measures being
farmulated by the World Bank or I.M.F. in certain memsber
states, there is no reference to, or consideration given to
suhregionalipolicies and strategies and the developsent of
linkages with various sub-sectors of the subregion. They
have on each occasion adopted a narrow perspective of
examining the econumy of the country they are concerned with
at any point of time.

The summary anslysis of policies and strategies in Annexe II
can beat be reviewed snd evaluated after they have been put
*into full use. The General Policy and Criteria for the
selection of projects (C/DEC 5/5/83) aims, amongst others,

at 8 global regional balance by giving special attention to

the promotion of projects in the less developed member states.
To this end, the member states have been categorized as follows:

Group I Group 1II Group III
(The Least Dev. (The Less Dev. (The more Dev.
Countrtes) Countries) Countries)
1. Cepe Verde Benin Ivory Cosst
2. Ganbin Guinea Ghana
3. Guinea Bissau Liberia Nigeria
4. Burkina-fFssa Sierrs Lecne Senegal
5. Mali Togo
6. Mauritania

7. Niger

As aomirable as the intentions for ihis policy may appear, it

is important to bear in mind the implications especislly

in so far as subregional industrial projects are concerned.

The Group I countries have, to say the least, mesgre resources,
to Jjustify the location of industries. Their sbsorptive
cepacity is thersfore relatively limited. A good example is the
Salt project proposed for Cape Vercde. The financial institu-
tions are anxious to assist and the necessary studies completed
only to find out that existing port facilities ars inadequate
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for the operation of the project. The additionel cost of
recanstructing a port toc meet the requirements aof the project
is substantial. Assuming that voluntary funds are made
available for the construction of the port facilities, a
country similar to Cape Verde mey be confronted with the problems
of msintenance and under-utilization of the facilities. This )
is certainly true of Guinea Bissau.* uith its limited absorptive
capacity of foreign aid and technology and the enthusiasm to
benefit from its rich fish resources, sophisticated fishing
equipment were installed at a faster rate than the capability

for their productive utilization. The indiscriminaste

observance of this policy therefore may entail compromising
efficiency and the use of limited availsble resources on
infrestructure ss against direct productive expenditure.

Perhaps, the less developed countries, in this context, can
benefit more from the sharing of institutional services and

direct assistance to solve their specific problems.

2.4 Analysis of Institutional Arrangements and their Impact on
Subregional Co-operation

2.6.1 On the subject of subregional institutional arrangements,
attention cannot but be drawn to the exceptionally penetrating
UNECA study on "Strengthening Economic Integration in uest
Africa". The decision to undertake
the study came from the Heads of State of member countries
o” ECOWAS. A careful study of the report and implementation
of its recommendatiocns as deemed fit will go a long way in
enhancing the effectiveness of economic co-cperation in the
subregion. The report covered effectively all ‘the economic
communities and forty other intergovernmental organizations
of West Africa. It is therefore, not the intention to go
over the excellent analysis and points raised in that monumental -
report.

2.6.2 Sesides the I.G.0s, there are a number of sectoral or bilatersl
and multi-lateral arrangements which are-not accompanied by
any permanent or physical s*~ctures. As mentionsd earlisr on,

| | | |
b e —

* Please see mission regory -~ ines Bisssu.
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there is need to streamline these arganizations in order
to avoid unnecessary bottleneck, duplication and waste of
resources. The establishment af an Assaciation of Inter-
governmental Organizations and the Assaciation of Regional
and Subregional Development Finance Institutions in uest
Africa is a step in the right direction. However, tCOLAS,
by the composition of its membership, is obviously in the
best position to ensure co-ordination.

In splite of these Associations, the practice of regular and
ad hoc consultations is still at its rudimentary stage. Several
information, data and studies still need to be declassified
and disseminated. Language differences is still a mejor
barrier. This is not only apparent between the French and
English speaking countries and organizations but also within
the ECOWAS Secretariat itself. Professional and sectoral
organizations have also been quite active but their enthusiasm
seem to be dampened by limited resources and inaction at the
implementation stage. Finally, and this is very important,
west African Economic Communities like ECUWAS and CEAQ with
responsibility for co-ordinating a wide range of activities
need secretariats with highly qualified staff where modern
metnhods of personnel management are applied. Professional

and Administrative positions are allocated to countries and
not by direct appointment by the Secretariat on the basis of
merit. In short all senior appointments are virtually
political. Consequently, there are no career prospects nor

is there a staff training programme including language training.
All these minor points go a long way in determining the
effectiveness of co-ordination in such organizations.

Impact of Subreqional Institutions

In discussing the impact of subregicnal institutions, one has

to bear in mﬂnd their‘abjectives. For this purpose, attention
is given briefly to the Economic Communities; namely, ECOWAS,

the Mano River Union and CEAQ. These three institutions have

been established mainly to harmonise policies, to promote
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development programmes in slmost all econowmic sectors and
to ensure implementation of strategies for taking advantage
of the benefits of cooperation - larger merkets, economies
of scale and so on.

A number of subregional institutions have been established .
to secure aid and/or direct World attention tao psrticular
problem areas like CILSS, (Inter-State Committee for the

Fight Against Drought in the Sahel), the Authority for the
Integrated Development of the LIPTAKD-Gourma Region, OICMA
(International Organisetion Against the African Migratory
Locust), and the Niger Basin Authority and a host of other
institutions. The impact aof these institutions depend to a
large extent an the amount of resources available to them by
way of aid and contributions from member states. In times of
crisis some of these institutions have received substantial
assistance and made considerable impact. However, interests

in, and rescurces for, these institutions are never sustained.
For example, the DICMA, established in 1952 and based in Bamako,
has a remarkable record in curbing locust invasion, breeding
and migration by carrying out biclogical and ecological

research and by the application of their findings. 1In spite

of pleas for continuous support, the institution has been neglected
in the pesi six years. In January, 1986* there were 2lready
indications of an encroaching locust invesion in the subregion
and at a time when the institution was without resources to

take praompt action.

One major outcome of ECOWAS ies the growing awareness in the

entire subregion of the importance of cooperation and harmoni-
zation of policies. Useful contributions have been made to .
the drawing up of a formidable set of policies and strategies

that still need to be implemented. With the support of ECOWAS
Fund, some impact is already beginning to be made in the
development of infrastructures. Beyond this point, its impact

on industrialisation, trace anc finance is marginal.

* Period of the Regional Adviser's mission to Mali.
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2.4.7 The MRU's most outstand%ng impect on infrastructural developmert
has been the construction of the bridge linking Liberia and
Sierrs Legne. Mejor plens for irrigation and hydro-electricity
still need to be implemented. MRU developed the concept of

"Union Industries® which sccord core subregional projects
incentives and full access to the entire union market. It has
successfully established common training and professional
institutions, programmes and fellowship in areas like medicine,
engineering, telecommunications, forestry and administration.
However, intra-union trace is still less than 1% of tatal
volume of trade of the member countries.

2.4L.8 Like MRU, CEAOQ has slso made considerable impact in the field
of technicel and professional training. The African Centre for
Higher Management Studies in Dakar, the School of Mines and
Geology in Niamey, the Higher Institute for Textile Industries
in Bamako are some of the many institutions already established.
Much morz than any other subregional organisations, it has made
progress in attaining substantial free exchange of all primary
goods, raw and unprocessed products. The Compensation Scheme
whereby the more industrialised member states compensate the
less developed states for industrial products imported from
them has been a unique feature of the community. FOSIDEC, the
solidarity and Intervention Fund for Development of CEAQ has
guaranteed loans for financing over 35 projects in member
states. The department of Industry of the Secretariat has
established 18 new enterprises in 5 of the 6 member states.
Appendix 3 contains an analysis of, and statistics on, intra
trade in the subreqion with particular reference to the CEAQO
countries. In conclusion, CEAC has benefited consicerably from
French bilateral assistance and support, a better administrative

. set up, common (French) language and currency and a more
dynamic leadership. However, there are evidences in recent
. years that member states are beginning to show more interest

in matters of immediate interest to nationals than to long-term
ccmmunity interests. The initial zesl appears to be waning.
This may be due to the deteriorating economic situations of
member states®.

‘ ®* Please see: (1) Appendix 3 on "Intra-trade in the Subregion”
‘ (2) Mission Report on Burkina Faso.
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2.5 SUMMARY OF MAIN STRENGTHS AND WEAMNESSES FOR INDUSTRIAL
CO-0PERATION
2.5.1 A careful appraisal of the current industrial scene in uwest

Africa reveals a number of factors that can both contribute
to or detract from efforts at greater subregional co-operation.
A summary of these factors mey be provided as follows:

2.5.2 Strength:
(a) the existence of some amgunt of industrial awereness, and
a general recognition of the need to rely more on locally
generated inputs. These are both results of the import
substitution policies and their attendant effects.

(b) the existence of s considersble amount of co-operation
at the inter-governmental levels. This is evidenced by
the number of IGOs which, although, viewed as too meny
and prone to creating confusion and waste, have
nevertheless helped in several ways to bridge pre-
independence gec-political barriers. In this regard the
creation and role ta date of ECOWAS is of special
significance.

(c) the existence of a number of small-scale industries, also
38 result of the adopted industrialization policies. These
can provide a basis on which to create growth institutions
especially in the private sector.

‘ (d) continued efforts by thz subregion's leadership at
finding solutions to the existing problems. This is
: evidenced by the number of declarations and resclutions
‘ made at various subregional meetings. Although no

sclutions appear to have as yet been found, the willingness
| which the subregion's leaders have shown towards meeting |
! as frequéntly as possible and finding common grounds for

agreemenﬁ is alsg a strength. ‘
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(e) the amount of preparatory work Jone sg far, although not
adequate in terss of schieving the stated I00DA goals,
is itself 2lsoc a contributory factor.

(f) the rich natursl resources as shown by the enormous and
varied minersl deposits, fish and other resources, the
colossal energy genersting potential in certain countries
like Guinea and the scope for mobilisstion of locsl
resources.

(g) the almost boundless opportunities for the developeent of
skills and menpower as alresdy demonstrated by MRU and CEROD
in the crestion of 2 number of subregional institutions
snd the promotion of management development and on-theojoh
training.

(h) the existence of relatively more advanced countries like
Senegal, Ghana and Nigeria that can provide others with
some of the much needed skills and entrepreneurial services.

(1) the existence and growing appreciation of the importance of
a common convertible currency among UMOA countries; the
success of which has accelerated intra-trace and continues
to attract more countries like Mali and Guinea.

(J) the presence of a country of the size of Nigeria that can
provics substantial market as well as provide leadecship
in the establishment of complex resource bzsed projects
like setro-chemicals and manufacture of vehicles with
strong linkages all over the subregions.

Wesknzsses:

Against the foregoing strengths, among others, must be measured
the obstacles which, as indicated earlier, have proved %o be
many, deep-rooted and intractable. They are mainly physical,
political and socio-economic factors which may be summerized to
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include the following:

(a) existence of restrictive nationsl policies on imports
from neighbouring countries and mobility of labour within
the subregion. These are meainly features of the adopted
import-substitution messures.

(b) restrictive nationsl policy messures relating to foreign
exchange management, high tax rates and inflation in most
member countries. These are meinly products of the
continued deteriorstion in the countries' economies, but toge-
ther with (a) shove, they have tended to hinder free trade,
flow of cspital and incomes (dividends, profits, interests
etc) scross national bounderies. In this regsrd, s
worksble financial arrsngement in the form of sn institu-
tionsl framework would sppear to provide some of the
answers, and a step has already been tsken with the formation
of the uWest African Clearing House, but a restructuring
mey sppear to be necessary particularly in view of
prevailing low incomes and predominance of the non-bank
sector in the various econowmies.

(c) 1insdequate local input supply to the industrial sector oue
to poor linkages and lack of inter-sector complementarities.

(d) a related factor to (b) and (c) sbove, as well es the
genersl use of expensive imported capitasl, is the high-cost
and low competitiveness of most sub-regional industrial |
products.

(e) the general absence of adequate supply of every conceivablé
infrastructursl facility that can provide auxiliary |
services to industry. They range from pouer and energy
sources, transportation snd communication toc menpower v
treining facilities. .

(f) conseguently, manpower supply, particulsrly skilled manpoﬁﬁr,
is low. Furthermore, pronanccd disparity in the distri-' '

bution of incustries with preference for coastal/urbsn -
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centres is due to infrastructural problems and existing
natural barriers.

(g) existing ideclogical differences, particularly with
regard to the extent of state/private perticipation in
the industrislization process of member countries.

(nh) the perenial weakness snd low productivity of the
agricultural sector which provides employment for over
80X of the population.

(1) Additionsl problems relaste to gec-political factors, one
result of which is the degree of proliferstion of IGOs
in the subregion. 0On-going efforts at overcoming these
wesknesses have already been noted, but it is important
that, as basically political problems, their solutions
will require bolcer actions at the highest levels than

have bBeen attempted so far.

Landmarks in the Industrialisstion Process

The trend towards industrialisation in the subregion shows

8@ number of landmarks. These landmerks need to be noted in

order to understand more fully the changds in postures and
attitudes by various governments over the pest years and,

more so, to assess the prospects for the:future in an effort

to formulate 2 maore reslistic progra-ut.:

The first lanomerk is the end of the colonial eras and the
beginning of independence. Before then, industrialisation was
not encoursged by the colonisl mssters ¢#c¢pt for a few
expatriate-owned industries in cspitsl cities like Oskzar snd
Abidjan. The economies were primerily adriculturai and gesred
towards meeting the rsw materisl requirements of the colonislists.
Infrastructursl and skilled menpower d:vélopncnt uérl slso
limited. African leaders therefore loocked up to industrislisstion
as tantamount to rapid eccnomic dlvtlﬂpmént. The immldiltc
post-indepencence decade (1960-1970) ush#rcd in an:cra of
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detersined effort to develop economically especially in

the field of industrialisation. 8ut, the start-off base

was extremely low. The required technology for industrisli-
sation was foreign snd expensive. Paragrsphs 2.1.3 and 2.1.4 above
describe the genersl approech to industrialisation. So

determined were the various governments (except Ivory Coast)

that industrislisation was over-emphasised at the expense of
agricul ture.

Basic characteristic features of the period include the
welter of indecision as to the choice of a national ideology, to

centralise, decentrslise or adopt a federsl set-up, and
political instability as witnessed by the number of coup d'etats.
The period was noted for the establishment of numercus
‘white elephant' projects which were sometimes not backed by
feasibility studies, and extensive public sector involvement
in what used to be private sector activities. This led to
the discauragement of private sector initiatives. It is
important to draw attention to the fact that, on attaining
independence, each country acclaimed its independent
igentity. Many of the subreglional economic and research
institutions established by the British for the anglophone
countries were dismentled. This included the west African
Currency Board and the West African Airways. All said and
done, the manufacturing sector contributed 5.1% to GDP in
1970 as compared to less than 1% in 1960.

1975 was yet another landmark during which the governments

had assessed their achievements since independence and began

to appreciate the need for economic co-operstion. The Lagos

Plan of Action and the establishment of the Economic Community

of West African States are monumental instruments for co-operation.
In spite of the will to co-operate a number of exogencus and
endogenous factors like the fuel crisis, crought, enormous

exterial debts and foreign exchange problems led to a negative




2.5.4.5

3.

growth in the menufacturing sector and gross underutilization
of manufacturing capacity in meany countries.

with the devastating effect of the drought which ended in

1984, a new dimension was added to .the problems of the subregion.
It ushered in a third landmerk - 8 new era of prudende, the

need to restructure the economy and ensure food security.

Far the first time, there is s unanimous call for privatisation,
curtailment of public sector staff and involvement in business,
mass rehabilitation of viable projects instead of establishing

new ones, research into the use of lacal inputs, public
accountability and mobilisation of locel resources. It has

taken member states almost a quarter of a century to reach

this point. However, the crucial question remains: To what extent
can these countries recover and be self-sufficient in circumstances
where most of them spend over 35% of their export earnings on

debt servicing?
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CHAPTER 3

ASSESSMENT OF IMPLEMENTATIUN OF THE INITIAL PROGRAMME OF
INDUSTRIAL CD-OPERATICN

Status of Implementation

Thirty-five industrial projects and seventeen support projects
covering institutional, infrastructural and manpower development
were adopted in the initial Programme of Incustrial Co-operation
during the Subregional meeting on the promotion of Intra-African
Industrial Co-operation within the framework of the ICDA held

on 12-16 December 1983 in Abidjan. At the meeting, over ten
additional projects were submitted at the spur of the moment,
especially by countries and intergovernmental organisstions that
considered the projects to be located in their countries or
member states as inadequate.

At the Seventh Meeting of the ECOWAS Commission on Industry,
Agriculture and Natural Resources which met from 9 to 13

November 1984 (almast one year after the Abidjan meeting), the
Subcommission on Industry considered the Initial Integrated
Industrial Promotion Programme for the Subregion in depth before
submission to the Council of Ministers for approval. 1t is
pertinent to highlight certain crucial points and conclusions
reached at the meeting in order to facilitate an assessment of
the status of implementation. The meeting stressed the role of
ECOWAS in monitoring and coordination of the programme. In spite
of the large number of projects already included in the initial
programme, the Commission reemphasized the recommendations of
Abigjan meeting and celled on the Executive Secretariat of ECOWAS
to contact Member States for additional projects for submission
to the next meeting of Ministers of Planning and Industry
scheduled for April 1985.

The selection of projects to be included in the Initial Programme
was therefore regarded as a continuous exercise and the number

of projects therefore had no apparent limit. This stand appeared
to be politically motivated in order to contain the wishes of 2all
Member Countries. Less attention was given tc the more rationsl
criteria that had been adopted at the Abigjan meeting for ensuring
successful implementatinn of the programme. The Commission
figentified certain major inauequacies in the programme such as
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inadequecy of criteria for project definition and selection;
lack of basic data in respect of some projects; unbalanced
distribution of projects among member states. All of these were
attributed to the failure of Member States to provide the necessary
information. The Commission therefore a2ppesled to Member States
to take necessary measures to make available the required basic
information and data in respect of each project submitted.
Briefly, it is understood that for one reason or the other, the
Ministers of Planning and Industry never met to approve formelly
the initial programme.

Table 3.1 below shows the status of implementation of the initial
programme. An analysis of the distribution of the projects
contained in the initial programme shows that no subregional
projects were located in seven of the 16 member countries; namely,
Cape Verde, Gambia, Guinea-8issau, Mali, Mauritania, Niger

and Benin. Ironically, six of the seven countries
without subregional project proposals belong to Group I countries
which according to ECOWAS policy should be accorded top priority.
Group I countries have only one project. Group 11 and III have
12 and 13 respectively. Nigeria and Guinea had 6 projects each;
Togo, Ivory Coast and Senegal had 3 each. No decisions were taken
on the location of ten projects sponsored by various IGOs.

Apart from three projects which have been implemented independently
as national projects, none of the 35 investment projects is at the
implementation stage as subregional projects. Perhaps this is to
be expected of a Programme that has not been formally approved.
Houwever, of the investment projects which require, as part of the
programme preparatory measures, further studies or full/pre-feasi-
bility studies or a review of the project, only two have been

accorded the necessary follow-up action.
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TABLE_ 3.1

Initial integrated industrial promotion prograwme for West Africas

considered at Abidjan, December 1983

STATUS OF PROJECT 1MPLEMENTATION

CORE PROJECTS

Project number, title and location Sponsors Action taken since December 1983
(as shown in 1D/WG.409/3/Rev.1)
1ROR AND STREL SUBPROGRAMME
Extensive follow-up action taken
1. Establishment of a sponge MRU, CEAO by the subregional organizations
iron plant and on all projects. ECOWAS carried
Location: To be determined Liptako- out studies with the assistance
Gourma of a French company (SACILOR).
Similar studies carried out by
2. lnstallation of electric ECOWAS both CEAO (with the assistance of
arc furnaces in the and CEAO UNIDO) and the Nigeria-Niger
subregion Joint Commission for Co-operation
Location: To be determined in respect of the first three
projects.
3. Installation and expansion ECOMWAS,
of re-rolling mill MRU and
Location: To be determined CEAO
4. Establishment of integrated Proposed
iron and steel plant for flat by MULPOC
and tubular products
Location: To be determined
S. Establishment of foundries Proposed
Location: To be determined by MULPOC
ENGINEERING SUBPROCRAMME
Nigeria established a project in
6. Manufacture of four-wheeled MULPOC Bauchi (STEYR N1G. LTD.). BOAD
tractors Council undertaking a study for similar
Location: Senegal, Migeris of project covering the Memwber
Ministers States of the West African

Monetary Union (WAMU).
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Project number, title and location Spoasors Action taken since December 1983

(as showm in 1D/WG.409/3/Rev.1)

7. Manufacture of agricultural MRU | Studies undertaken with

. tools and implements ‘ assistance of UNIDO completed and
! available.

8. Manufacture of diesel-engine MULPOC Information on definite actiomn
for irrigation pumps and Council of not available. Project under
generators Ministers active consideration given the
Location: Guinea and MRU extensive iron-ore deposits in

‘ Mzuritania and the electrifi-
! cation scheme planned for the
‘ OMVS Member States.

9. Manufacture of agricultursl Nigeria ' No action taken.
implements and equipment
Location: Nigeris

10. Production of mobile mini MRU ‘ Follow—-up action initiated by
pslwroil mills ‘ local authorities and ARCEDEM.

| Request submitted to UNIDO and

‘ ADB for assistance. ADB

; scheduled to visit MRU and

‘ ARCEDEM to exchange views and
ROAD AND RAIL TRANSPORT EQUIPMENT SUBPROGRAME obtain more precise informs:ion

‘ on the project.

11. Manufacture of railway wagons CEAO : Study completed and primary
Location: Burkina Faso and ‘ location of project established
Senegal ‘ in Bobo-Dioulasso (Burkina Faso)

‘ with a subsidiary in Dakar
(Senegal). Action also taken to
| select a technical partner.

12. Manufacture of diesel-engines MULPOC Migeria slready implementing the
for tractors, trucks, lorries and 16O project with the establishment of
and buses Committee Leyland, NAMCON and STEYR plants.
Location: Nigeria of Experts

on Engin~
eering
13. Manufacture of engine~ * o Mo action taken.
° mounted chassis for lorries, |
trucks, buses w
Location: Nigeris
14. Manufacture of low-cost, " Mo asction taken.

standard multi-purpose
vehicles
Location: Guinea




Project number, title and location

(as shown in 1D/WG.409/3/Rev.1)
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Sponsors

Action taken since December 1983

15. Establishment of a
central press workshop
Location: Oshogbo, Nigeria

ENERGY EQUIPMENT SUBPROGRAMME

16. Manufacture of aluminium

conductors and cables
Location: Ghana, Guinea

17. Manufacture of power
transformers
Location: Togo

18. Manufacture of steel

tovers
Location: Nigeria

19. Manufacture of hurricane
lamps
Location: Senegal

CREMICAL 1NDUSTRIES SUBPROGRAMME

20, Establishment of phosphoric
acid plant
Location: Togo

21. Subregional ammonia and ures
project
Location: To be determined

22, Letablishment of s phosphate
fertilizer plant
Location: To be determined

Nigeria

MULPOC

and IGO
Committee

of Experts

on

Engineering

BOAD

Togo

MULPOC
Council
of
Ministers

Liptako~
Gourms
Authority

Nigeria initiated implementation
of the project by constructing a
building, importing some
machinery and appointing a
technical partner. Study of the
project conducted by six-man -
World Bank mission which

recommended that contact be made

with World Bank to decide on

joint actiom for its

implementation as a subregional
project.

Although no sction yet taken on
the project, Ghana on point of
implementing a related project on
the local production of aluminium
ingots which could provide inputs
to projects 16 - 18.

No action taken.

lnformation on action taken not
available. :

Action taken by Senegal and a
technical partner for the project
being sought.

World Bank and a technical
partner being sought. Action
also being taken to mobilize the
investment required.

Implementation of the project
initiasted with & detsiled survey
being conducted in co-operation
with s Canadian firm.

Preliminary studies carried out
with assistance of UN1IDO.
Pre~fessibility study of the
Tapos deposits slready completed

by a Canadisn firm.




Project number, title and location Spousors Action taken since December 1983
(as showm in ID/WG.409/3/Rev.l)
PRARMACEUTICALS SUBPROGRAMME
23. Establishment of a pharms- MRU Study completed and a pilot
ceutical plant project established with
Location: Guinea (UFM) assistance of UNIDO. MRU had
also studied the project.
26. Establisheent of a pharma- Nigeria Information on action takem not
ceutical plant available.
Location: Nigeria
25. Rzhabilitation and Guinea As for project No.23.
extension of Sereddu statiom
Location: Guinea
PESTICIDES SURPROGRAME
26. Plant for phytosanitary Burkina Full study completed and related
products Faso BOAD-financed studies dating from
Location: Burkina Faso 1979 updated using national
funds. Projects included in the
five-year national development
plan (1986-1990).
BASIC CHEMICALS SUBPROGRAMME
27. Establishment of salt/soda MRU Relevant studies completed and

production plant
Location: countries of the
Mano River Union

exact location of the project yet
to be determined. The selection

of a technical partner under
sctive considerstion.
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Projec: number, title and location
(as showm in 1D/ WG .609/3/Rev.1)

Sponsors

Action taken since December 1983

AGCRO AND AGRO-BASED INDUSTRIES SUBPROGRAMME

28. Integrated complex for Libaria
~ poultry production

Location: Liberia

29. Food-processing plant Guinea

Location: Guinea

30. Pruit-processing plaant Guinea

Location: Guinea

31. Establishment of a pulp and Cote
paper-board factory d'lvoire
Location: C3te d'lvoire

BUILDING MATERIALS SUBPROGRAMME

32. Establishment of a cement
factory in .he Liptako~
Gourms region
Location: To e determined

Liptako~
Gourma

33. Establishment of a ceramics ' Togo
factory
Location;: Lomé, Tr:

OTHER PROJECTS

34, Manufacture of glass CEAO
contsiners
Location: To be determined

35. Manufacture of glase Liberis
contsiners

Location; Monrovia, Liberia

Project implementation initiated
vith the involvement of local

- gma'lholders and funds already

secured under Danish financisl
assistance.

Studies on the expansion and
modernization of both plants
initiated, but currently in
abeyance. An in-depth study of
the food-processing sector
pertinent to the project
completed by UNIDO.

Apart from earlier studies
carried out on the project, no
action taken since December 1983.

No action taken.

Studies on the project completed
by BOAD. Technical partners and
local sponsors being sought.

A preliminary study completed in
July 1986 with assistance of
UN1DO and a rav materials survey
conducted by NNJC in February
1984.

Construction of the factory
nearing completion and production
scheduled to start esrly 1986.
Company tenamed Union Glass
Corporation.
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Project number, title and location Sponsors Action taken since December 19813
(as showm in ID/WG.409/3/Rev.1)
Plants for the industrial NNC Pre-feasibility and feasibility
processing of millet and studies completed. Zinder
surghum, Niger and Nigeria (Niger) and Kano (Nigeria)
selected as sites.
- Manufacture of village mills NNJC Pre-feasibility study conducted

for millet and sorghum,
Niger and Nigeria

SUPPORT PROJECTS

IRSTITUTIONAL INFRASTRUCTURE

S1. Assistance to the OMVS

§2. Assistance to CEAD
Location: Ouagadougou

S3. Assistance to ECOWAS
Location: Lagos

S4. Pharmsceutical industry
development centre

OMVS Righ
Commission

ECOWAS

in February 1983. OPEC Fund has
allocated funds for the
feasibility study and contacts
established with other
institutions. The project is to
be sited in Maradi (Kiger).

Inter-State committee for
industrial development as well as
s regional planning cocmittee set
up by OMVS.

Action taken with the assistance
of UNIDO in three specific
community market studies at s
total value of $191,578 in
respect of fertilizers, irom and
steel and glass production.

Action taken with the assistance
of UNIDO (at a total value of
$300,000) in (i) initiating
follow=up action on the
subregional programme, and (ii)
elaborating a short-, medium~ and
long-tera programme for
strengthening the capacity of the
ECOWAS secretariat in the
formulation, ssnagement and
monitoring of regional industrial
programmes and projects.

No action taken.
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Project number, title and location Spomsor-

(as shown in 1D/WG.409/3/Rev.1)

Action taken since December 1983

S§5. Subregional development ECOWAS
centre for hides and skins,
leather and leather products
Location: Zaria, Nigeria

S6. Assistance to the African ARCEDEM
Regional Centre for
Engineering Design and
Manufacture
Location: lbadan, Nigeria

Action taken with the assistance
of UNIDO in strengthening the
institute, including an
assessment of the centre's
capability to provide training to
industrial personnel in the
African region and a proposal for
a long-term co-operation
programme between the centre and
other research and training
centres in the African regiom.
The leather research institute of
Nigeria now accepted as one of
the "centres of excellence” for
UNIDO training programmes in that
sector.

Using s special contribution from
Bungary, UNIDO, in collaboration
with ARCEDEM, organized two
wvorkshops (one in 1984 and one in
1985) on co. : metallurgical
industries for African countries.
Most of the 24 participants in
the second workshop, which took
place in Hungary in October 1985
znd lasted two weeks, came from
the West African subregion. 1In
response to a request from
ARCEDEM, UNIDO envisaged
utilizing the contribution of the
Hungarian Government to UNIDO for
the 1DDA to provide ARCEDEM with
further assistance in the
preparation of a detailed design
and eventual establishment of a
demonstration investument foundry
with an auxiliary demonstration
plant for the manufacture of wax
replicas.




Project number, title and location Sponsors
(as shown in 1D/WG.409/3/Rev.1)

Action taken siance December 19813

S§7. Assistance to African AKCT
Regional Centre for
Technology
Location: Dakar, Senegal

S8. Assistance in integrated Liptako-
industrial development Gourma
planning for the Liptako~ Authority
Gourma area

Location: Ouagadougou

§9. Establishment of s Mano MRU
River Union technology
centre
Location: to be determined

UNIDO provided assistance to ARCT
in establishing an African
technical information exchange
service (TIES) as well as
strengthening its technological
information capacity. This
enabled ARCT to assist in the
establishment of national fo-:1
points for techmological
informetion and to strengthe- i.e
links between the countries
thesselves as vell as between the
relevant institutions and ARCT.

The organization continued to
receive the assistance of
UNDP/UMIDO (initiated in 1981) in
the formulation of a framework
for integrated industrial
co-operation between Burkina
Paso, Mali and Wiger. Within this
framework, UN1IDO experts
identified potential
agro-industries including
industries based on livestock;
assessed the market and
production possibilities for
sgricultural machinery and
production of fertilizers, and
conducted s study for the
development of the building
materials industry.

The MRU secretariat currently
receiving sssistance from UM1DO
in identifying sppropriate
financial mechanisms for the
funding of Union and industrial
projects. This assistance is
linked with s series of UNIDO/MRU
short-tern development projects.




Project number, title and location

(as shown in 1D/WG.409/3/Rev.1)

Sponsors

Action taken since Decewber 1983

INDUSTRIAL MANPOWER DEVELOPMENT

S10. Assistance to ECOMAS in

the development of an indus-

trial training programme
Location: ECOWAS, Nigeria

S11. Development of industrial
consultancy and sanagemsent
capabilities
Location: ECOWAS, Nigeria

S12. Development of local indus-
trial entrepreneurship
(directory of small-scale

industrial project profiles)

Location: Addis Ababa

STUDIES °

S13. Development of meat-
processing and allied
industries
Location; ECOWAS, Nigeria

S14. Processing of fish and
other sea foods

ECOMWAS

ECOWAS

ECA

ECOWAS

ECA/UN1DO

laplementation of the project had
been initiated through assistance
UNIDO provided to institutions in
Senegal and Nigeria in developing
sectoral/functional industrial
manpover training activities.

No action taken.

The first issue of the Directory
had been printed by ECA and wvas
due for distribution at the end
of 1985. A similar Directory of
a more global nature entitled
"How to Start Manufacturing
Industries” had been published
and widely distributed by UNIDO.
The IFC is also developing a
project, with the assistance of
UNDP and several donor countries
and vith the collaboration of the
ADB, directed towards the
development of local
entrepreneurial capabilities in
African countries.

Under the suspices of a technical
sssistance project to the
Liptako~Gourma Authority, UN1DO
asssessed the development
potential of the meat processing
industry in the subregion.

No further action taken following
the study carried out with the
assistance of USALD, prior to the
Abidjan meeting.
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Sponsors

Action taken since December 1983

S15. Development of the cotton
textile industry

$16. Establishment of a Mano
River Union coastal shipping
enterprise

S§17. Establishment of an
industrial and technology
fair serving the Member
States of the Mano River
Union

ECA/UNIDO

Action initiated, with UNIDO
providing assistance to the
textile technology imstitute in
Kano (Nigeria) so as to enadble it
to provide extension services to
other centres in the subregion.
Through this institute, the
project for the greater
utilization of locally-growm
cotton in the subregion could be
developed. Furthermore, the BOAD
had launched a diagnostic
sectoral study of textile plants
operating in the WAMU/CEAOQ
countries.

MRU conducted preliminary study
while ECOMAS studied a coastal
shipping project waich was
subsequently considered premature
by ECOMAS Council of Ministers.
CEAD slso has 2 shipping project

(long~haul shipping) at an
sdvanced stage.

Follow—up action taken vith the
assistance of UNIDO in carrying
out & study of cthe feasibility of
establishing an industrisl and
technology promotion fair within
the MRU.
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Identification of Selected Investment Projects Requiring UNIDO

Assistance in their Prcmotion

Iron and Steel: The most important ares of assistance that will
be required from UNIDO is in the formulation of a strategy for
developing and implementing iron and steel sub-programme for
the subregion. Projects Nas. 1-5 in the Initial Integrated
Industrial Promotion Prograsme relate to various aspects of

the Iron and Steel Industry. So far, each country or IGO0 has
adopted independent and unrelated approaches t0 the development
of the industry. However, each country appreciates the impor-
tance of the subsector to the overall industrial development

at both the national and subregionel levels, including the
agricultural sector and the considerable linkages it could

have with other industrial sectors. Five of the countries of
the subregion have some of the richest iron-ore deposits in the
world and export substantial gquantities annually without any
form of processing. The sponsoring countries and 1GOUs need to
bear in mind the implications of the cost, technology, marketing
and other problems; most of which can be minimized through
subregional co-gperation and a closely integrated approach to the
development of the industry. Hence, an overall sectorsl study
needs to be carried out. This will provide the necessary data
and information, confirm the viability of such a subprogramme,
the investment cost, locations, etc., etc., and draw out a
master plan for the implementation of the sub-programme. UNIDO
can assist by engaging a firm of consultants or experts to
carry-out the study, identify and define better investment and
support projects, and prepare a master plan for the development
of Iron and Steel in the subregion.

Manufacture of Aqricultural Tools and Machinery, Freetown

(Project No. 7 on the Initial Integrated Industrial Promotion
Programme). UNIDO has assisted in undertaking a full feasibility
study of this project which entails the moderrization, expansion
and diversification of the existing Nationsl Workshop in Freetouwn,
Sierra Leocne. The estimatedg total investment cost involved is
only US 32.9 million. The linkages uith:the Agricultural sector
and projects 1 - 5 referred toc above are consicerable. UNIDO
assistance required wculd incluce the idéntification of:-

(2) competent technical partners or manJgerl; and
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(b) the required external financing.

Manufscture of Reil Wagons (Project Na. 11 in the Initial
Integrated prograsme). Here agsin, a full fessibility study

has been undertsken and UNIDO hes assisted in reviewing the
project. In view of the infrastructural problems encountered
especially by the Sshelian countries it is expected that this
project will facilitate transportation. At the Abidjan

Meeting, it was recommended for implementation in the short/
medium term. UNIDO assistance will be required in mobilising
the required financing and ensuring the effective implementation
of the programme.

Central Press uorkshop/Mechine tools Compeny, Oshogbo, Nigeria

(Project 15) Although ECOWAS has not taken any action on the
project as requested at the Abidjan meeting, Nigeria has gone
ahead to construct and import the basic meachinery. The project is
estimated at over US 3650,000. It is a messive project capable
of providing a substantial part of mechine tools and spare parts
required by the subregion. About half of the total investment
has been allocated by the Nigerian Government and spent on the
project. Recently, a six-man World Bank mission reviewed the
project which has been at a standstill since 1984. The project
is located directly opposite an Iron and Steel Rolling Mill.
UNIDO assistance will be required in:

(a) securing the additional funds neeced for the full
implementation of the project;

(b) ensuring that the capacity and products of the company
are well geared toc the needs of the subregion; and

(c) advising on necessary adjustments.

Phaosphoric Acid Plant, Togo (Project No. 20) Thi# project is
accorded top priority by the Government and ECOWAS Secretariat.

It has be2n held up for financial reasons. UNIDU:assistance
will be required in promoting the project among potential investors.
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Pharmaceutical Project, Guinea (Project No. 25) UNIDQ is already

assisting in the implementation of this project. (i) UNIDO
assistance will continue to be required especially in harmonizing
this project with other similar projects (Projects No. 23 and 24)
proposed and in er. iring that it is oriented tawards meeting

the needs of the subregion. (ii) UNIDO may wish to participate
in the UNECA study project to identify the active ingredients

in existence in Africa that are suitable for the Pharmaceutical
Industry. The study has been held up for financial reasons. It
is a project that can have tremendous impact on the entire
pharmaceutical industry (in the region) that now relies almost
entirely on imported products or ingredients.

Pulp and Paper Project, Abidjsn (Project No. 31) This is

considered a core project but no feasibility study has yet been
undertaken as directed by the Abidjan meeting. UNIDO assistance
will therefore be required in undertaking the necessary studies.

Subregional ammonia project; Ivory Coast (Proiject No. 21)

A preliminary study of this project has been completed. The
plant will utilise natural gas available in the country for the
production of ammonia and urea in-puts into the fertilizer
industry. The project was also considered at the Council of
Ministers of the Niamey-based JLPOC and approved as a core
project.

Establishment of 3 pharmaceutical plant, Nigeria (Project No. 24)

Unlike the Guinea Pharmaceutical project that will depend on local
herbs and medicinal plants, the inputs to this project will be
derived from locally available petrochemical products. A pre-
feasibility study has been prepared. The necessary infrastructure
for the project has been provided with the completion of the

first phase of a Petro-chemical project in the country. The plant
has an estimated annual capacity of over 3,000 million tablets;

2 million litres of oral pharmaceutical liquics; 500,000 kg

of ointments and 125 million capsules of antibiotics and is
estimatecd to cost about US 368 million.

Inteqrated fogd-processing plant, Guinea (Project No. 29 ang 30)

At the Abigjan meeting, it was recommendec that the two projects
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submitted separately on agricultursl praducts and fruit processing
respectively be integrated into a single project. The U.S.A.I.D.
has carried out a feasibility study on the project which is
estimated to cost US 330 million and is expected to meet the
export requirements of the sub-region for local tropical fruits
and aother food products.

Surgical/Medical Cotton, Senegel
A feasibility study has been undertaken by SONEPI of Senegal.

The project is to commence with an initial annual capacity of
50,000 tons of medical cotton and would cerive most of its
inputs from locally produced cotton.

Ingsecticides and Herbicides, Benin
A feasibility study on this project was financed by the uest

African Development Bank. It is expected initially to provide
the needs of the neighbouring countries - Tago and Ghana, but
designed to enable it to increase its capacity on the long run
to meet the needs of more countries in the sub-region. In view
of the importance of the project to agriculture, the project is
accorded high priority by the national authorities.

Insecticides and Herbicices, Burkina Faso
The project which has been supported by CEAQ, will derive most

of its inputs from locally available raw materials. A study on
the project exists. The project is expectec to cater for the
entire sahelian region and compliment a similar prcject to be
located in Benin,

Salt projiect, Niger
A study hes been undertaken with the support of the Nigeria/Niger

Joint Commission for the industrial exploitation of the large
deposits of salt that exists in Niger. It is expected that the
prcject will prcvide the neecds of the sahelian region including
northern Nigeris.

Analysis of the Causes Underlying the Success/Failure in Implemen-
tation of the Programme
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3.3.1 The success that has heen attained in the implementation of
a few of the 35 projects listed in the Programme hes been due
entirely to the sponsoring national governments or IGOs. They
were implemented as national or IGO0 projects in line with the
priority attahced to the projects by their respective autho- .
rities an¢ the availability of funds regardless of ECOUWAS or
the subregion. The analysis in this paragraph is therefore
limited to the causes underlying the success or failure in
implementing the recommendations of the Abicjan meeting.
Follow-up action to complete feasibility studies have been
done in six cases, partly because of UNIDO prior involvement
in the project. There was no fcllow-up action on the vast
ma jority of the recommendations, particularly at the subregional
level. However, some efforts were made by individual countries
and intergovernmental organisations alike toc promote the
implementation of the projects of the initial programme. Those
efforts were hampered by a series of ccnstraints at bath the
national and subregional levels.

3.3.2 Saome of the:reasons for the failure to implement the recommen-
dations of the Abidjan meeting are as follows:

(1) Some of the projects were not well thought out before
submission. Many were submitted on the spur of the
moment; Therefore no fuil thought was given to the
implications and problems of implementation and the basic
requirements for action at all levels.

(11) As a result, many of the projects were submitted without
data or necessary studies.

(i11) Some members did not recognise the difference between a core
subregional project and a national project.

(iv) Selection and location of projects were allowed to be
undulyjinfluenced by considerations other than economic.

(v) Priorfty subsectors for industrialization were not
clearry identified beforehand and the choice of projects
therefore tended to be haphazard and not in line with a
cunceeted pattern.

(vi) Tbere:were toc many projects; the identification and
selection of projects were regarced as a:continuous

exercise without a time limit. The basis of any programme
is 1ts timing and contents.

o —




(vii)

(viii)

(ix)

(x)

€1.

Communication between ECOWAS Secretariat, the member
countries and other IG0s leaves much tc be desired. There
is need far a device for accelerating ccmmunication and
eliciting prompt response.

Alsg at the national level, communicaticn and ca-ordination
in the Ministry of Planning the Ministry of Industry and
other agencies responsible for expediting action needs to
be improved. In general, frequent changes in personnel

and governmsent of'ten leds to changes in pulicies and
priorities. These factors have detrimental effects on the
effectiveness of fellow-up actions on decisions taken at
ECOWAS meetings.

The current economic depression in 2lmost all the countries
of the subregion is perhaps the most significant single
factor militating against taking prompt measures that aim
at promoting subregional industrial projects. For scme
countries, the funds are not just available. In the
drought—striken countries, the entire meagre resogurces are
diverted towards securing food ancd agriculture. In others,
national projects are considered of much higher priority

in the short-term unless they can be assured of the benefits
that can accrue from the handling of an integrated sub-
regional programme of this nature and in the prevailing
circumstarces. This is a challenge to the ECOWAS
Secretariat. However the economic crisis is reflected at
all levels incluging the pcor records of contributions from
member states to the IGOs and ECOUAS.

The structure and resources of the secretariats and particu-
larIQ those dealing with industrial development need to he
enhaﬁced to provice efficient administrative and specialist
services. Perhaps, the establishment of well staffed
Depa#tments of Industry as a single organizatic 'al entity
within these Secretariats is overdue.
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PROPOSAL OF A REVISED PROGRAMME OF SUBREGIONAL INDUSTRIAL
CO-OPERATION

Recommendations For Overall Policy

Annex 2 contains a formidable list of policies adopted by the
ECOWAS Council or Authority in support of economic and, in
particular, industrial co-operation at the subregional level.

A common criticism is that policlies of ECOLAS and other Economic
Communities of west Africa are more oriented towards trade
liberalization. It is therefore suggested that they shculd be
more production oriented. Accordingly, it is argued that after
enhancing the status of production, trade will more naturally
follow. As at the moment, there is not much that can be traded
intra-tradewise.

The second general observation is that there is no point
establishing policies if the secretariat of ECOWAS and aother
economic communities are not in a position to influence necessary
changes or ensure implementation. The wherewithal for action
(capable personnel, adequate funds etc.) must be provicded and,
declared policies must include why and how they are to be
implemented. The proposed Revised Programme of subregicnal
Industrial Co-operstion has for this resson given priority to
support projects and studies well above the establishment of
Industrial Investment Projects. As pointed out in pars. 2.3.4,
failures of industrial co-operation projects are more often than
not due to absence of in-depth studies, inadequate institutionsl
capacity and support by way of preparation, project management etc.
Third, the countries of the subregion are in the habit of aluways
waiting for Govermnments to initiate and implement action. The
private sector, given a freehand and necessary enrcouragement,
can be relied upon to perform ag well or even better in many
spheres of industrial activities.

With these general observations, the following policy recommen-
dations that can enhance industrial co-operation are proposed:

(1) The existing policies relating to industrial co-operation
need to be codified in the form of a booklet, reviewed
periodically and wicely circulated. The booklet should
also contain measures for implementation.




63.

(ii) A policy and programme on the greater involvement of the
private sectar to include national competences especially
agents of production, planners, financial institutions etc.
need to be adopted. Such 2 programme may include the
holding of bi-annual conferences on industrial co-operation
at which representatives af production and
manufacturers associations are invited. It also reguires

. full use of all information media to achieve this end.

(1ii) The mobilization of local resources (including financial
resources) is a matter on which policy directives are
necessary. At present, there is very little known of the
available raw materials and other local inputs, technology,
markets etc. within the subregion. Such a policy should,
apart from propagating these informations, faoster surveys
on mineral resources and other local endowment factors.

(iv) Policies and programmes need to be adopted with due regard
to peculiar national circumstances on matters relating to:

(a) the development of local industrial entrepreneurship
and indigenisation;

(b) the energy problem as it affects industrialization;

(c) the existing crisis in public sector enterprises in
most countries of the subregion and faoster a programme
for their rehebilitation.

b.1.3 Institutional measures to effect changes and implement policies and
programmes must first and foremost, begin with the reorganization
and strengthening of the ECOWAS secretariat. B8riefly, there is
need to establish a department of Industrial Promotions to carry
out the following functions:

v1) to gather, analyse and disseminate relevant industrial data
and information from/to all member govegnments, the private
sector, associations, institutions and other bodies concerned
in the aubregion;
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(ii) to develop ar :ffecti-e anc persuasive liaison functiaon
in arder to faster clo.c co-gperation and understanding
amungst the member countries.

(iii) to serve as a resource unit for subregional industrial

promotion that can advise, provide assistance and secure
finance, market and expertise, within and ocutside the
subregion.

The Department will need to have properly staffed and specialized
sections toc promote, monitor and co-ordinate effectively the
various activitias relating to the formulation and implementation
of the subregional programme and thaose in the support areas and
priority subsectors: agro-industry, building and construction,
metallurgical chemical/fertilizer, engineering. The depeartment should
meintain a dynamic work relationship with the relevant inter-
governmental organisations, with national, subregional, anc
regional organisaticns, as well as with UNIDO and the ECA Multi-
national Programming and Operational Centre (MULPOC). It is

also recommended that the Department be informed of all ma jor
technical assistance proposals and programmes relating to
subregional industrial projects in the subregion.

It is recommended that National Co-ordinating Committees be
strengthened or established in countries where they do not already
exist. Cordial relationship and regular contact between the
committees and the Secretariats are ccnsidered essential for tre
success of a subregional industrial programme. In due course,
ECOWAS can consider having representatives at carefully selected
focal points if their finances become more bucyant.

It is proposed that action be taken, as recommenced in the
Programme for the IDDA® and in the guideiines for priority
actions during the preparatory phase of the Decade®**, to
establish a subregicnal committee on the IUCA, which would
reinforce the existing subregional industrial coordination
machinery in manitoring:the implementaticn of the programme.
Proper ccordination also reecds to be maintained Detween the
various subregiomal coofdination mechanisma in order to aveid
duclicatior. ang to ensu#e the early endorsement of any decisions
by the comgetent legislative authorities.

10/287 Chzpter 171 ‘
1C/317, Page 1
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L.1.6 At the initiation of ECOWAS, UNECA sponsored a study report on
"Strengthening Economic Integration in Lest Africa®. The
relevant proposals contained in the report need to be reviswed
and implemented. The existence of over 45 intergcvernmental
organizations in the subregion covering overlapping fields
of industrial and other activities and in circumstances where
none can be satisfactorily funded through contributions of
Members States needs to be reviewed seriously.

Finally, on the assumption that funds and qualified personnel

will be available, it is recommended that support projects and
studies should, at this stage, be given priority in the programme
to be submitted to the Council of Ministers for approval. The
studies relating to the preparation of an iron and steel programme
for the subregion is strongly recommended as an urgent project

in the proposed programme and as a basis for future policies aon
this vital subsector of industry.

6.2 Identification of Strategic Subsectors
4.2.1 The priority subsectors stipulated under the IDDA programme and

described in para. 1.4.4 are as follcuws: |

(1) Agro-industry |
(ii) Building and construction industry; ‘
(111) Metallurgical industry; |
(iv) Cnhemical industry; w
(v) Engineering industry. |

b.2.2 The ECOWAS Council of Ministers has established the fdllauing
priority subsectors for emphasis®. ' ‘

(1) Building and construction industry ‘
(i1) Agricultural implements
(1i1) Chemicals
(iv) Food
(v) UWood processing
(vi) Iron and Steel
(vii) Telecommunications ‘ ‘
(viii) Electronics
(1x) Automobile
(x) Pharmaceutical 2nd related irdustries. ‘ ‘

* tCOWAS Council of Ministers meeting in Dakar, 26 - 28 November 1979.
Ref. Uac. ECWL/CM VI Res.26. w ‘
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ldentifiey Subsectors And Their Linknges

Sub-sectors

Agro-industry

ldentified Hrianches

Linksges with national,
ruglonel, world programmae

tcanomic Linkuges

1)

Faood procesnsing
including fi:h and meet
pracessing

(1) LCOWS and national policies
on self-sufficivncy in food
(2) 0OAU Food Security programme

Agricul ture Promotion
tnhunces health end

oversll productivity

(3) FAD world Food Propramme

(?)

Fareat Ingdustries
e.g. paper ¢+ hulp
pro jects

(1) LtCOWAS *“Forestation ULacade®

(2) Nationel Afforestetion
programass

(3) National Housing Programmes

{4) taucationsl Programmes

Builoing, chemiceal
Printing

Complimsnts educationel
programmes

Uther Agro-lnd, Products
eg (1) Industiinl sturch
(11) Glucowne
(111) Catton rrocessing
and ()1 Millae,
Fubber, etc.

Textiles, psper and pulp,

chemical

Onuic needs: clothing and
footuuinr

Healths Phermaceuticals

2.

Building anu Construc- [(W)

tion Induetry

(%)

Lement and reli:ted
materisls

Lluy (for bricks,
ceramics, tile: refrac-

National Housing programmes

Infragtructure
Infrestructure

Iron snd steel programmes

Civil tnginesring

tory LUA transcontinentsl
(1) Witunen fload programmes Chemicel Industry
(2)_Puints infrestrycture
3. Metallurgicel lnoustryl(8) lron and Steel prog. Infrastructural programmes Mining, anergy, water
(9) uther metals (for Basic to 5/KH Programmu Enginnering, agriculture
energy, teluecom, etc.) for aelf-sufficiancy {sgqric. implgmen
4. Chemicel lngustry 1) Putro-chemichnls Food end heelth
11) ¢harmaceuticols warld Hgalth Urgenizetion Intermediste products for
Nat. Health De'ivery Progr. plastics eno many atner
1) Fertilizera/Peticides OWU Food Serurity Programes industries
13) doalc Chemicult National HAgric. Programme Agricul ture
(anlte, caustic soda,
chlorine, etc.)
S. tngineering () upare parts Nationsl 1nfractructure, almost sll
(19) tlectranice (1) meintenance snd rehebilitucjonjesctors of the economy
( '6) Automnbile Proqrumme for public sntrepriser {Intermediate end capital
ﬂ17) Lapitsl goods National and Sub-regional goaas production
(11) Technological transfer
programmes
6. Infrastructural K 1) Telecommunicatione UNLLUA Infrastr. programes All sactors of the economy
Industries 1) unergy = telephone network
20) ¥Vorte and rohdn = tranacont. roed network
construction - subregional electric netuwork

99
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These ten subsectors are more or less covered by the IDDA
priority subsectors except for eiectronics and automobile

which can be classified as engineering subsectors, and )
telecommunications which is understandably classified as a
priority subsector in view of existing infrastructurasl deficien-
cies in communication within the subregion.

For a tidier and more effective implementation of an integrated
industrial promotion programme, the five IDDA subsectors and
infrastructural industry subsector (to accommodate the Council
of Ministers subsectors) are adopted in this report as basis for
identifying branches under each subsector. The identification
of each branch is determined not only by its industrial linkages
but also by its linkages and complimentarities with national,
subregional, regional and world programmes as indicated in

Table 4.1. The objectives of attaining self-sufficiency and a
self sustaining economy are the other considerations in deter-
mining the branches. On the whole twenty branches have been
identified.

In addition to the subsectaral branches, it is perhaps more
important to identify functional branches in respect of
implementation and the problem areas to which economic communities
of the subregion have, in the past two decades, been subjected ancg,
to which community policies and efforts should primarily be
directed.

Th2se branches are:

(1) Institution builcing: activities relating to the
strengthening of community secretariats and related
organizations responsible for industrial co-operation as
described in para. 4.1.3/5.

(i) Finance anc Investment promotions: activities relating to
the funding of the Organizaticns, the raising of funds to

finance projects and the prudent use of available funds.
This is a crucial aspect of the overall stratagy for the
mobilisation of rescurces.
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(1ii) Manegement: activities relating to improving organizational
effectiveness and management not only in respect of the
communities but zlso in respect of the subregional projects
anc programmes; thrcugh adviscry services, consultzncy
and menagement develgpment programmes,

(iv) Research: activities relating particularly to research
into local endowment factors and other ecanomic and technical
factors that can enhance self sufficiency and the attainment
of self sustaining economies in Wwest Africa. This is a field
that hes been neglected in most countries of the subregion.

(v) Technology transfer and training: activities relating to

the transfer of technology, the adoption of apprecpriate
technaology, the up-grading of industrial and professional
skills, and standardization.

(vi) Trade/private sector involvement: Trade*® is complimentary
to industry but it is handled by a different ECOURS

Commission and a different department in each of the
Economic Coomunities. Moreover, it has been preposed in
this report that trade will more naturally follow the
availability of products resulting from production and
regional specialisation in accordance with endowment factors.
For this reason, the promotion of private sector involvement
in industrial co-operation is the dominant factos in this
functional branch and is accorded high priority.

It is not expected that problems relating to these functional
branches can all be solved avernight. A gradual step-by-step
approach needs to be adopted.

b.3 Operational Plan
b.3.1 The setting out of the following operational plan is based on

three assumptions:

(a) that the Governments, the Commissions, the Expert Committees
and the Secretariats of the Communities and all concerned
aopreciate fully the problems encountered in the implemen-
tation of the initial integrated programme;

.

* 4n anslysis of Intrz-trade in the subregion is at apgendix &.
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(b)

(c)
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that all concerned will therefore be committed whole-
heartedly towards achieving its gosls and objectives as
laid down in the Lagos Plan of Action and the IDDA
programme;

that in a8 world where the gap between the developed and
less developed countries is getting wider and wider each
year, the time element is important. Thus, it is not
enogugh to be committed to attaining gosls and abjectives
only. It is assumed that they have to be attained at the
shortest possible time with all hands on deck. Otherwise,
action, in spite of the commitments to attaining objectives,
can as well wait for another decade.

The following plan gives a procedural sketch, including the
objective or goal, the activities proposed and the timing,
under each functional branch.

Institutional Building

(a)

(b)

Objective: to strengthen the community secretariat and
relevant Intergovernmental and Subregional Organisations
in order to become more effective in implementing the
programme .

Aztion Proposed:

(1) Review and commence implementation of all accepted
recommendations of the United Nations "Proposals for
strengthening Economic Integration in West Africa*
(June - December 1986).

(1) Undertake a Job Evaluation Exercise of the Department

of Agriculture, Industry and Natural Rescurces of

ECOUAS with a8 view to creating a full fledged Depart-
ment of Industry and identifying positions to be

filled, establishing Job Cescriptions and an effective
organisational structure. Preferasly, the exercise
should be undertaken by a qualified firm of Consultants.
(July-Cecember, 1986).




7.

(iii) On the basis of the consultant's report as proposed
in (ii) above, re-organise and equip the department
suitably to implement its programme (January/Februsry
1987).

(iv) Establish an institutional support project at ECOWAS
Secretariat with UNIDO (or other) assistance to assist
among other things in the monitoring of established
projects and the preparation of new projects. The
praposed support projects are at paragraph 4.4.
(Duration: 4 years beginning from April, 1987.)

4H.3.3 Finance and Investment

(a) Objective: To mobilise and attract local and fareign
financial resources for subregional industrial promotion.
This is regarded as a crucial aspect of the gvarall
strategy for the mobilisation of resources.

(b) Action Proposed

(1) Carry out a survey of possible sources of funds for
industrial cooperation including UN scurces, bilateral
and multilateral donors especially the European
Economic Community Agencies like the Eurgpean
Investment Bank, European Develgpment Fund and several
other sources. The survey should include the capacity
of the aid that can be provided by these bodies, their
preser.t programmes. (Commencement: August 1986).

(11i) Eetablish proposals for meeting representatives of all
Economic Communities and subregicnal Financial Insti-
tutions to determine the strategy tc be adopted in:

(a) Soliciting funds for industrial co-operation;

(b) Sharing anc utilizing the UNDP, EEC and other
Regional Indicative Bucget estimateg at over
US 32 billion.

(c) Mobilizinmg local financial rescurces.
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(d) 1If passible, create a subregional Fund fer
Industrial co-gperation. (Proposed date of
meeting January 1987).

(iii) Establish (after the proposed January 1987 meeting)
regular and continucus contacts with all the donor
countries and bodies listed following the survey
referred to under step (1) and exchange views with
them on the policies and programmes of the communi-
ties. (Beginning from February 1986 on a cantinuous
basis).

(iv) Establish a strategy for speeding up the contributions
ol member states to be presented to the Councils of
Ministers (possibly before January, 1987).

(v) Hold annual or bi-annual Round Table Conference and
investment promotion exercise, like the Dakar Forum
for local and foreign investors.

L.3.4 Management

(a) Objective: to enhance the department's competence not
only to monitor and implement the programme but also to
provide crucial management and other advisory services
especially in core problem areas like the rehabilitation
of public enterprises, organisational effectiveness etc.

(b) Action Proposed:

(1) Following the job evaluation exercise referred to in
paragraph 4.3.2 Step 2, establish career and management
development pragrammes for management staff of the
communities (including language studies) using as much
as possible local facilities. This entails establishing
working relations with local management development
institutions and the operation of a budget for staff
development. (fo commence in February/March 1987).
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(ii) Establish with the assistarce af UNIDO a management
advisory service %a assist in icentifying problems,
monitoring subregional aroject and in the rehabili-
tation of care public enterprises. (Commencing in
March 1987).

4.3.5 Research
(a) Cbjective: to foster research that will:

(1) promote the use of local inputs with a view to
becoming more self reliant;

(ii) enhance, in the long run, value added to locally
manufactured procucts.

(b) Action Proposed

(1) Establish working relationship with all natignal
industrial research institutes (like the Federal
Institute of Industrial Research, Oshodi, Nigeria) in
the subregion, similar research institutes in the
less developed countries as well as the more advanced
countries on a continuous besis and disseminate
research findings suitable for the promotion of core
subregional projects. Encourage research in specific
problem areas through grants to research institutions.
Encourage large multinational concerns 2lready well
established in west Africa to undertake in-house
research. (Commencing from Cctober 1987)

(ii) Sponsor surveys into local endcument factors and
other industrial inputs, market studies and publicize
widely the outcome of these surveys. (Commencing by
March 1?87).

4.3.6 Technology Transfer and Training

Transfer of technélogy is basic to the process of industriali-
sation and particularly to the degree of private sector involve-
ment which is ccn#idered in the next section. It is part

of the policy of ECCWAS to foster free mobility of nationals

of member states. The moﬁement of skilled and professional
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personnel and the transfer of technology within the subregion
can also be considered as part of an overall strategy for
mobilising local resources. Some attention therefore needs
to be given to this subject.

(2) Objective:

(1) To establish and propagate an acceptatle policy of
systematic transfer of suitable technology on reasonable
terms within, and from outside, the subregion;

(11) To assist in establishing or assisting the necessary
institutions for implementing the policy;

(1ii) To foster industrial and professional training and
skills and free exchange of key personnel within the
subregion.

(iv) To foster indigenosus technology.

(b) Action Proposed: -

(1) Seek the assistance aof the United Nations Centre for
the Transfer of Technology and UNCTAD in developing
a strategy for the transfer and develiopment of
industrial technology in the subregion® (commencing
August/September 1986)

(ii) Seek the assistance of UNIDO or ILO in developing a
strategy for the development of industrial skills in
specific priority subsectors. (Commencing September
1986).

(111) 1Implement the two strategies to be developed under
steps (1) and (ii) above. (Commencing from March 1987)

(1v) 1In circumstances where the levels of skills and
technology vary considerably from country to country,
the impact on developing free movement and exchange
of personnel cannct be over estimated. For example,
the existence of an idle Plastic factory and a complex

* o gtrategy has been drawn up by the PTA Secretariat with the
;ssistangg of the Lnited Nations Ceﬁt#e for the T?ansfar of

Technology.,




(v)

(vi)

.

fishing machinery that cannot be operated by local
hands in Guinea Bissau can be obviated if competent
personnel from say Senegal, Ghana and other countries
in the subregion are attrascted or allowed to complement
the efforts of nationals. In this way the level of
absorptive capacity of foreign technology can be
enhanced.

In spite of criticisms, the presence of well established
foreign multi-national corporations remain aone of the
most effective means of effecting technulogy transfer.
A substantial praoportion of the most successful
indigenous entrepreneurs or industrialists had been
employees in these foreign multi-national corporations.
This calls for 2 carefully thought out strategy for
ensuring technology transfer. Already countries like
Nigeria, Ghana and Guinea have introcduced measures to
ensure smooth technological transfer and upgrading of
skill in multi-national corporations by enacting
decrees on expatriate guota controls in order to ensure
that:

(a) only qualified expatriates who have something to
impart are granted licences;

(b) they do not occupy positions that can be satisfac-
torily held by nationals;

(c) the duration of their stay is limited and
monitored to ensure the existence of local counter-
parts who can understand and take cver from them
within a given time. The Community Secretariats
can assist in harmonising and fostering the various
approaches adopted.

On the subject of skills and training, "Levy and Grant
Schemes” are being established in only 3 few countrizss
to enccurage in-plant training and skills development.
An Industrial Training Fung has been established in

Nigeria whereby 2ll employers with 30 or more personnel
have to contribute 1% of emoluments to the Fund speci-
fically for industrial trainming. 20% of this fund
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can be reclaimed an showing evidence that an acceptable
standard of training has been carried out. The
Government also contributes just as much for the
establishment and running of essential training
ingtitutions. The Community Secretariat can foster
such schemes in other countries.

(vii) Both MRU and CEAO have lessons to impart on the
establishment of specialised subregional institutions.
The smaller and poorer countries aof the subregion can
derive immense benefit from such a scheme.

Items (iv) to (vii) are long-term activities which the
ECOWAS Secretariat can undertake in due course.

b.3.7 Private Sector Involvement
(a) General Observations

Hitherto, the role of the private sector in the process
of development had been undermined by the authorities of
many countries in the subregion. Following the alarming
rate of collapse of innumerable public enterprises,
national authorities are beginning to appreciate the
significant role that the private sector can play. The
desperate effort to rescue the waning economies calls for
a concerted effort by all the sectors. The few countries
like Ivory Coast and Senegal that seem to give every
encouragement to the private sector have not actually
succeeded in fostering the development of the indigenous
private sector as distinct from the foreign private
investors. In recent months, it has become the vogue

to call for the "rehabilitation” of public enterprises

and the "privatisation®” of the public sector. The commu-
nity secretariat cad play a strategic role in facilitating
the trend. w
(b) Objective: ‘

(1) To attain a greater indigencus private sector involvement
in the develapdent process; and

‘ (1) To enhance the:entrepreneurial initiative anc activities
Y of the population;




(c) Action Proposed
Basic _background action

(1)

(i1)

(111)

Compile a2 comprehensive list (or Directory) of
identified private sectar organisations and associa-
tions like the Chambers aof Commerce and Industry,
the Manufacturers Associations, sectoral Incustrial
Assocliations, etc, in order to facilitate contacts.

Draw up a list af investment opportunities, local
industrial inputs and products in various member
countries in respect of core subsectors.

Establish basis for regular contacts with these bodies
(contained compiled list resulting from (i) above) and
bring to their attention findings under (ii) above.
(Commencing from October 1986).

Encouragement and Incentives

(iv)

The private sector and businessmen s :ld be encouraged
individually snd collectively to be mus: involved in
the activities of the Communiti g should, if
possible, be more involved in their deliberations.

(v) Potentizl foreign Investors, and already established
foreign concerns shtould also be icouraged to establish
or expand into identified areas that will foster
industrial co-aperetion.

(Commencing from October 1986).
:Agoruach
(vi) The basis for a successful private sector invclvement

are: the full use of all available communications
media (Radio, T.V. Newspapers, Advertisements etc) in
the subregion; constant and freguent interactions.
The development of excellent working relations with
the megia is tnerefcre important.

(Commencing from Janmuary, 1987).
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The Revised Programme

with the above backgrcund, the revised prcgramme consists of

40 care projects and 2C suypport projects as follows

Core Investment Prc jects

(a) Engineering Industry

Agricultural maechinery and eguipment subprogramme

First Priority

(1) Manufacture of agricultural tools and implements, Sierra Leone
(2) Manufacture of agricultural implements and equipment, Nigeria
(3) Production of mobile mini palm-o0il mills, Mangs River Union

Second Priority

(4) Manufacture of four-wheeled tractors, Senegal and Nigerie

Third Priority

(5) Manufacture of diesel engines for irrigation pumps and
gen2rators, Guinea

Road and rail trsnsport equipment subprogramme

First Priority

(6) Manufacture of railway wagons, Burkina Fasoc with a subsiciary
plant in Senegal

(7) Establishment of a central press workshop, Oshogbo, Nigeria

Thirc Ptiority

(8) Mahufacture uf diesel engines for tractcrs, trucks, lorries
and buses, Nigeria

(9) Manufacture of diesel engine-mguntec chassis for lorries,
tfﬁcks and buses, Nigeria

(10) Méhufacture of low-cost, standard multipurpose vehicles,
Guinea
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Energy eguipment

First Priority

(11) Manufacture of hurricesne lamps, Senegal

Third Prioritv

(12) Menufacture of aluminium conductors and cables, Ghana and
Guinea

(13) Manufacture of power transformers, Tago

(14) Manufacture of steel towers, Nigeria

(b) Chemical Industry
Fertilizer subprogramme
First Priority

(415) Establishment of a phosphoric acid plant, Tego

Secand Priority

(16) Subregional ammonia and urea project

(17) Establishment of a phosphate fertilizer plant, Niger

Pharmaceuticals subprogramme

First Priority

(18) Establishmert of a pharmaceutical plant, Guinea (LSM)

(19) Rehabilitation and extension cf the Sereddu Station, Guinea

Secand Priority
(20) Establishment of a pharmaceutical plant, Nigeria

Pesticices subprogramme

First Priority

(21) Plant for ghytosanitary prr.cucts, durkina Faso

9asic chemical subpragramme
First Priority

(22) Tidekel® salt project, Niger




Seccnd Priority

(23) Establishment of salt/soda procduction, Mano River Unian

(c) Agro- and agro-based industries

Food-processing subprogramme

First Priority
(24) Integrated complex for poultry production, Liberia

(25) Plants for the industrial processing of millet and sorghum,
Niger and Nigeria

(26) Manufacture of village mills faor millet and sorghum,
Niger and Nigeria

Second Priority

(27) Food-processing plant, Suinea

(28) Fruit-pracessing plant, Guinea

Forest industries subprogramme

Fiist Priority

(29} Establishment of pulp znd paper board factory, Cote ¢'Ivaire

Qther Pro jects

First Priority

(32) Surgical/medical cotton projects, Senegal

(a) Builﬁingimaterials ingustry

Cement and ceramics subprogramme

First Prioricy

(37) Estaclishment of a subregional cement factory in the
Liptaka-Gourma region |

(32) ctstaplisnment of a ceramics factory, Togo




Non-metallic mineral products subprogramme

First Priarity

(33) Menufacture of glass containers, Liberia

Second Priority =

(34) Manufacture of glass containers, CEAQ Member States

(e) Metallurgical Industry

1raon and Steel subprogramme *

Third Priority

(35) Establishment of a sponge iron plant
(36) Installation of electric arc furnace plants in the subregion

(37) Installation 3nd expansion of re-rolling mills in the

subregion

(38) Establishment of an integrated iron and steel plant for flat

and tubular products

(39) Establishment of Foundries

Non-ferrous metals subprocgramme

Third Pricrity

(,0) Processing of bauxite and alumina, Ghanz

I+ is recommendec trat the prcjects in the iran anc steel sub-
grogramme shoulc De stucied as a wholis with @ view tc ceveloping
a long-term subsectoral programme. A sub-committee shoulc te
set up to develop a master plan far the subprogramme. Similarly,
the projects identified in the agricultural machinery anc
2quipment sulisrcgramme shoulc 2lsc be studied as a composite
whole ard a sun-ccmmitize establishea for that purpose. The
anove studies shoulcd be completed at the earliest pogsible
juncture sc that the various measures tc be taken could ce

icentified and the master plan eiabgrated.

#Locat'ons zo Se decided.
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SUPPORT PRCJECTS

ARCEDEM

(51) Assistance to ARCEDEM
ARCT

(S2) Assistance to ARCT

8urkina Faso/Mali

(53) Develapment of meat-processing and allied industries

CEAO

(st) Assistance to CEAO

ECA

(S5) Development of local industrial entrepreneurship (Directory
of small-scale industrial project profiles)

ECA/UNIDO

(S6) Development of the cotton textile industry
ECOWAS

(S?) Assistance to ECCWAS

(G8) HAssistance to ECOWAS in the develcpment of 2n incdustrial

training programme

CSB) Oevelopment of industrial consultancy and management
capabilities

Qiptaka-Gourma Authority

6510) Agsistance in integrated industrial development planning
for the Liptako=Gourmz 1egion

Mang River Union

(511) tstanlishment of a Mano River uUnion technology centre

<S12) Establishment of a Mano River Union coastal shipping

enterprise

(513) tstabiishment of an industrial ana techrelegy fair
| gerving for Member States of the Manc River Union
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(514) Establishment of a Mang River Union finzncing institutiaon
(515) Processing of fish and other sea foocs

Nigeria

(S16) Phermaceutical industry development centre, Nigeria

(S17) Subregional development centre far higes, skins, leather
and leather products, (Leather Research Institute, Z=ria,

Nigeria)

Nigeria-Niger Joint Commission for Co-operatian

(518) Assistance to NNJC
GMvs

(519) Assistance ta OMVS

Togo

(520) Togolese National Centre for Technology Oevelopment

Sasic information on each project is contained in the project

profiles attached as Appendix V.

In acdition to the Revised Integrated Programme, a special
subprogramme for atvaining self-suffiziency in the building and
construction subsector has been proposed by *he Regional Adviser

in view of the fact that all the essential raw materials anc inputs
required are available in the subregion as shawn in Table 2.1.

As part of the overall strategy, emphasis need to be drawn to
special areas like this subsector that can be handled with relative
ease because of the abundant endoumeﬁt factors in the subregion,

It is proposed that the subprogramme should be limited to four
years, cove}ing the remaining periud:of the Decade.

Its objective is to attain and declare self-:ufficiency in the
subsectar uéfure the end of the Incuétrial Develaopment Decade faor
africa. An initial Study project is proposed tr icentify the raw
materials and inputs required and establish their location, quality,
quahtity anb markets; to identify g?os in the subsector anc
recamnenc ways anc means of filling the gaps; and ts draw up a
self-Suffidiencv and self—sustaining:pr:gramme for the subsector

tc be achieved within fgur years,

Recbmmendaﬁions arc orajects -manatihg from the Study can then

Be given priority.
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STRATEGY PRCPCSAL FOR THE IMPLEMENTATICN OF THE REVISED PRCGRAMME

Decision .'aking Proccess to Endorse the Revised Programme

The established procedure for endorsing ar Integrated Industrial
Promotion Programme is in essence the same in each of the mazjor
Eccnomic Communities of west Africa.

First, the proposals submitted by varicus National Governments
and Intergovernmental Organizations including the Economic
Communities are processed by the secretariat of &CCWAS far
submissicn to the Subreqgionazl Meeting on the Prcmotion of
Intra-African Industrial Co-ogperation within the Framework of
IDOA which is sponscred by UNIDQ, UNECA and OAU and consists

of representatives cf the various IGOs and experts representing
the natignal governments.

Seccnd, on completion of deliberations at the subreqgional meeting,
a draft Integrated Industrial Promaotion Programme is referred
to the Cnmmissions of the various Communities and IGOs responsible,
among ather things, for industrializaticn by their respective

secretariats.

Thirg, at the Commission level, the sub-commissian fgor industria-
lization (consisting uf experts of member states) examines the
Pragramme berore it is approved or turned ccwn at the Commissicn
level.

Fourth, on approvzl 2t the Commission level, it is then passed
on to the Council cf Ministers (ccrsisting of the Ministers of

Planning) for aoorcval.

Fifth, the formal endorsement of the wuthority (consisting of
the Heacs aof State) follows %he approval of the Courcil aof
Ministers.

(Chert 5.7 sheus the process in respect of £ECCwsS).

A number of acservations cam pe mace cn the existing nrocedure.

(L3> It is 3 long gecizion maxing grocess ang 2ach of the
gecizlcn making bocies cc not meet frecuznily anc tre meetings of

the Bcciss zre rot easy %G ccnuene. In otheruords, 1% is time
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consuming and unwieldy.

(ii) The representatives of Governments at the subregiaonal
lavel are not necessarily the same persons at the Commissian

level. They are invariaoly from different ministries.

(iii) Sometimes representatives of the Ministry of Industry
are not aware of the projects submitted by the Ministry af
Planning and vice-versa.

Basec on these general observations, the following suggestions

are worth considering:

Elggg, any subinission of projects from a national government
should be jointly and formally endorsed by the Ministers aof
Planning and Industry respectively, submitted in orcer of
priority, and accompanied by the necessary feasibility studies

as well as a status report on each cf the projects. Previous
chapters aof this report had stressed the importance of co-ordine-
tion and exchange of infarmation at the national level.

Second, the members of the Sub-Commission for Industry need to be
present at the Subregional Meeting in the first instance so that
the draft programme can be submitted directly to the Commissicn
expecditiously anc without a hitch.

Third, as a2 better alternative to the seconog suggestion abave, a
Commissian of Incustry (as against the existing Commission for
Agriculture, Industry and MNatural Sesocurces) can Be established
with subcommissions in each of the six subsectors (agroc-based,
chemical, =tc.) and all members af the Commission zanm, in thie
cese, be irvited %tc the sutregignal meetingc so t-2t the Fraogramme
emanating from tre meeting can be submitted directly to the
Council of Ministers for endorsement. The system whberety a
Commission for Incustry is established tallizs with the recommencz-
tion to set up 2 Cepartment of Incustry at the Secretariat in
pl;ce of a Oepartment of agriculture, Industry arc Natural

<esources.

Faurth, delzgation of autrarity in a busiﬁesslike manner cian 2lay
a vital role in facilitating effective subregional induetrial

cc-operation. In this case, responcibility fcr the formulation
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ang implementation aof the Programme sroulc be delegatec tc the
Commission ancd the Secretariat cespectively. This is impertant
since goals and objectives have bezn clearly spelt out by various
policy decisions taker at the highest level of the Authority,

and the necessary guidelines are statec in the IDOA Programme

and the lLagos Plan of Action. For effective management, the
secretariats and the Commissions of the various Communities

must be made to view success in terms of attaining precetermined
goals and objectives rather than mere compliance with arcers,

policies and procedures.

Fifth, if the fourth suggestion is accepted this does nat in any
way deter the regular submission of reports anc information by
the secretariats or the commissions tg the Councils of Ministers
and the Authorities of the respective Communities.

Sixth, the essence aof time which was stresse. in the last chapter

is a significant factor that can not be over emphasised particu-~

larly in the decision making process.

Recommended Activities for Promoticn of the Programme Amang

Ecanamic Agents

So much has been said in the greceding chapters an ways and means
of promcting the Programme. The Plan of Action in Chapter & spells
out the major steps to be taken at the natiaonal and sub-regional
levels. The Revised Programme itself should te wigdely circulatec
among all relevant economic agents of the subregion especially

at the national level with a recuest for suggestions as to how
they, the Goverrmrments or tﬁe Communities, can best praomote the
programme. The importance of private sector involvement has
already been discussea at Laﬂgtn. E:uélly impartant, the successful
mobilisatiaon of local resources can serve 2s inspiration to genuine
foreign investors to parti¢ipate in vi?nle joint venture prajects.
A1l these activities also reguire the full use of the information
media and F?eer exchange cﬁ infcrmatidh. Furthermore, each member
state can alsoc oe reguestec fram time tc time to state their
interes:s ib eculty hclcinds, or the e#tent of participation

- desired, in resgect of Drojec*s based in other member countries.

These ac< iv‘tias Teguire ca'eful monitoring and ccordinaticn.
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It is suggested that tCCWAS secretariest, in close cullascraticn
with the Government, shauld be respgnsible far the Ca-ordinaiicn.
The following paragraphs summarise the measures reccmmenced in
the plam for the implementatiaon of the initial integrated indus-
trial promotion programme for west Africa and are alsa considered
valid faor the =»evised programme.

At the national level

The following measures for accelerating the implemertation aof
the revised programme are rezcmmended far adaption by all

Gavernments:

(a) Formal endorsement af the programme anc its projects by

Governments;

(b) Incorporation, if necessary, of the salient features of
the subregional programme and its projects in national
industrial develapment plans, possibly incurring the need

to adjust ongoing natignal industrial develaopment plans;

(c) Allocation af tne human, financial and physical resources

needed to imglement the projects;

(d) Strengthening or introduction of operational mechanisms
(e.q. corporations, companies, commissiors) responsiple
for follow-up ircluding project definition, pre-investment
stugies, investment prcmogtion, and project-relatzsd
ccnsultations with other coun<ries in the subregiaon;

(e) Praomotion cf grojects among potential investors and

finarnicizl institutions;

(F) 1If designated lead ccun“ry, official submissian of tre

projzct tc financizl institutians;

(g) ©Cn the basis of profiles for core investment prajects,
elaparzticn of detailed pre-investmant studies assistec
by ADB, LCA, UNIOC anc competant locel industrial consultancy

arganisations;

(h) Improvement of domastic tecrnical cepabilities and
institutional capacities neecec far the icertificatian,
preparatiagn, evaluation a2na implzmentz2tion of projects
and their fzllow-up.
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5.2.2.2

5.2.2.4

€a.

Policies and programmes shoulcC be acopted with aque regard to

1acal ccnditions on matters relating to:

(a} The development aof local industrial entrepreneurshic

’

and indigenizatiaon;
(3) The energy prablem as it affects incustrialization;

(c) The current crisis in public sector enterpricses in most
countries aof the subregion and a3 programme far their

rehabilitatian.

1t is strongly recommended that existing National Co-ordinating
Committees for the IDDA or UNIDO and Operational Focal Points

for the ICDA should be strengthened or established as appropriate.
Ac+ive waorking contacts shaoul- bBe maintained between these
committees and operational focal points and the Secrectariats

of the relevant subregional organisations in order to ensure

the successful implementation of the programme.

The endacsement of procgrammes and projects by the legislative
authorities of subregional organisations is a protractec and
quite complicatec process. Furthermare, Government representa-
tives attending the meeting of these subregional organisationes
are invariably changing ana often come from different ministries,
with the representatives of one ministry geing unauare:of the
projects submittea by anaother ministry. In the light of the
above, effarts shoulc be made to maintain ccnsistency in the
representation of Governments at various meetings dealing

with industrial éc-operaticn.
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5.2.5 At the subregional lavel

5.2.3.1 Some activities have been identified for the implementation
of the Initial Integrated Incustrial Promotion Programme at the

subregional level. These are:

(a) Formal endorsemen: and implementation of the Initial
Integrated Industrial Promotion Programme by the inter-
governmental organizations in the subregian, and inclusion

thereaf in their subregional development plans and programmes.

(b) Invclvement of the technical committees af subregicnal
organisations on a sector-by-sector basis within the
framework of the Association of Intergovernmental Organiza-
tions of West Africa (in concert with initiatives taken by
existing intergovernmental organizations) to co-ordinate,
monitor and advise Governments on the selection and imple-

mentation of multinational projects in each subsector.

(c) Provision by those intergovernmental committees cf advice
to Governments on the preparation, implementation,
management and maonitoring of the multinational industrial
projects, including the definition of:

(1) The broad principles governing the relationship among
the parties and specifying the co-gperation arrangemerts
in the areas of industrial production, and trade in
industrial raw materials and procucts;

(i) The policies and suppaorting measures which the gavern-
ments concerned should pursue;

(iii) Cperational principles anc measures which the governments
concerned shoulcd pursue;

. (iv) Joint ventures invelving such bocies as multinationmal
corporations in the countries of the subregion anc other
subregions anc regions, or statutory corparations and
other enterprises;

(v) Ceo-procucticn ang specialization, including subccntracting
and mark2ting, zs an arrangement of particular importanc:z

to engireerinc Sased core industries;




90,

(vi) Joint acquisition of tachnolegy and the mobilizaticn

af financing rescurces.

(d) Agreement among the ccuntries in the subregion on the hcst
cocuntry far each multinational caore project and the
respective role of the others in implementing the core
projeéts. These wculd include agreement on:

(i) Supply of the reguisite raw materials and enerqy;
(ii) Purchase of intermediate and final products;

(iii) Equity sharenholding, majority af which should be ouned
by African countries;

(iv) :Training and allocation of manpow=1 to the project;
(v) :Canducting R&D related to the project;

(vi) :Exchange of information;

(vii) :Management of the enterprises;

(viii) Subccntracts, wnere possible.

(e) Assiétance by intergovernmental arganisations and development
banks in the subregion in the mabilization af financial
and dther resources, including investment promotion for the
implementation of the multinational core arojects;

(f) Streﬁgthening or establishment of aperational arrangements,
Such:as multinational corporations or erterprises linked
with corresponding national corporations, for the implemen-
tatiﬁn of specific project or complex of prcjects. In this
regard, it should be noted that in establishing multina-
tionél enterprises aimed at a lasting and effective econmomic
relationship, it may be necessary faor each partnmer, particu-
larly the Governments, ta share in the risks and rewards of
the enterprises and participate fully in the decision-making
at the highest managerial level;

(g) Invo}vement of African Chambers of Commerce and Incustry or
manufacturers and their associations as well as competent
lcca} consulting firms from the cutset of the project,
increasing their participation/involvement as the project




develops.

9.2.3.2 In order to implement the abave-mentioned measures, a number of

policy actions will be required. The productive capacity of
the subregion must be enhanced in orcer to increase the valume
of trade. Furthermore, the capacity and capabilities of the

. relevant subregional orgenisations, especially ECOWAS, will have
to be reinforced in order to ensure effective follow-up and
monitoring of the implementation of the programme.
Institutional measures to effect changes and implement policies
and programmes should therefore include the strengthening of
the secretariats of the relevant intergovernmental organisations,
especially of the departments responsible for incustrial project
preparation, evaluation and promotion in each of those organisas-
tions.

5.2.3.3 It is further suggested that:*

(i) A subregional committee on the IDDA, uwhich could reinforce
the existing suiregional industrial co-ordination machines
in monitoring the implementation of the programme, should
be established along with subsectoral committees in selected
priority subsectors;

(ii) Praper co-ordination should be maintained between the
various mechanisms in order to avoid duplication and to
ensure the early encorsement of any decisions by the
competent legislative authorities

¢ These suggestions are in line with the reccmmendations of
the ICCA programme 10/287 Ch., III, and 1D/310 page 11.
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Pramotion of the Programme: Spgecial Activities

Recaommendaticns relating to the promotian of the programme
have been mace in this and preceding chapters. They ircluce
the creaticn of greater awareness amang all relevant eccnc-ic
agents, the successful mobilisation of resources and greater
private sector involvement. It has also been propgsec in
chapter & that a "Four-Year Self Sufficiency Sub-programme in

the Building and Constructian Subsecto:r” be adopted. This is

just one example of a special subpraogramme that is caompletelv
resgurce-based and can make a great impact on the subregion

because:

(a) all the essential inputs and rescurces are available
locally,

(b) it meets certain basic needs of the pecple - shelter
and infrastructure,

(c) the goals of self-sufficiency and self-sustaining grawth

can mare easily be attained in this subsector,

(d) 3 successful subprogramme of special activities af this

nature can have a catalytic effect on the other subsectars.

A useful pramnfional activity can be the organization af a
canference of the eccromic agents in the subsector toc be held
simultanecusly with an exhibition of the technology, local
products and inputs of the subsector with emphasis on the gap

to be filled. Similar conference cum exhibition can also be
héld at the end of the subprogramme highlighting the achievements
over the four year period. By the end of the decace the IDUA
P#ugramme can claim success of complete self-sufficiency in at
lezst one of the five prigrity subsectors.,

Innumerable number af other special promotional activities can
né pruposed; However, it is for the economic agents in each
subsector and in each ccuntry to play a major role in identi-
f&ing and pfoposing iceas on special activities that can
a¢celarate the attainment gf the ICDAR goals. Acccrdingly,

the economié agents muyst be given the opportunity. National
G¢vernments:anc community Secretariats can act as catalvtic
agents; but the ccorainating roles of the latter at the sub-
r?gional lzyel cannot be gainsaid or overestimated.
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Propusals an Bilateral and Multi-lateral Sources of Financing

(a) 8ilateral Sources:

well aver 4C developeag countries provide some form of technical
assistance to most of the countries in the subregion. The
total value of the programmes is substantial. A more strateqgic
approach towards harnessing this saurce of assis*ance could
have a tremencous impact on develapment efforts. For example,
some af the oconar countrie$ are aften happy to participate in
specific projects when approached indivioually. In this case,
a two-pronged approach neebs to be adapted. The host Government
must take the leading role' in meaking the necessary approach at
the national level, while fhe secretariat of ECOWAS ar ather
relevant subregional organizations should support such requests
by presenting the programmé in a glcbal caontext and promating
it among potertial donors ?nd investors.

A similar two pronged apprbach can alsc be taken in respect of
certain Third uworld Cauntries that have the funds or technology
to impart e.g. the Arab countries. Alsgo, thase
activities reguire constant communication and co-ordinating
between the host ccuntries:anc the Community Secretariats
cancerned.

(b) Myltilateral Scurces

Maior sources af financing:are the multilateral agencies such as
the Arab Fund for Sconomic and Social Development (AFESD), Arab
8ank for Ecanomic Development in Africa (BADEA), Eurcpean
Economic Community (EEC), Internatignal Finance Corgcration
(IFC), CPEC Fungd, anc the:bcrlc Sank. All these agercies should
be aopraached with cencrete project propocsals based on a careful
study of their priorities:and areas cf interest. Furthermore,
multilateral aid agz~cies 'anc financial institutions shoulc
increase their supoort t013ubregional pro jects since thev helped
tg cevelap anc stren:then:linkagﬂs between ircustry anc ather
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sectors, ospecially agricultural and Food productiaon.

Cansiceration might be given to the publication of a brochure

by the ECOWAS secretariat, with the assistance of UNIDO, on the re-
vised integrated industrial promaotion programme for west rAfrica.

It should be specifically aimed at attracting support fram
bilateral and multilateral sources. It is suggested that the
communities seek representation and recognition in aid-giving
conferences such as the Lome Convention of the EEC/ACP countries

and the Paris Round-table Conferences of investors.

Although the countries in the subregicn are expected to use all
the economic and diplaomatic channels at their dispasal to promote
the projects identified, UNIDQ should also provice assistance
through its investment promotion programme, including the use

of its Investment Promation Services.

Possible Role of the Co-ardinating and other Agencies

As statec in the initial programme, the successful implementation
and eccnomic operation of core industries calls for the develap-
ment of humen and technological capatilities, the mobilization

of financial resources 3s well as the establishment gr strengtheninc
of capatilities to service and augment the industrializztian
process in the subregion. The agencies anc organizations of the
United Natians system, in particular UNICQ and ECA, in close
co-gperation wvith the ADB, 30AD, QhU and other African organiza-
tions such as ARCEDEM, ARCT and ARSC, can contribute to meeting
those requiremencs anc thus help to overcome the acute develogp-
mertal problems of the subregion.

For the most part, these aorganizations woulc provice technical
assistance, upon reaquest, in the following areas:

(a) Upcating of the subregional industrial programme;

(5) Preparation of pre-investment studies, including irvestment:
:orofiles on selected prajects in each subregion, previcing
'infgrmaticn on such items as: ccnsumption; nlanm: size;

::au materials; utilities; tecrhnclogy; investment; manpouer :
'anc training; crobable preocucztion cost; praject/programme
:pr:fitanility; ang potential market(s);
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(c) 1Idertification of specific areze and mcdes af ~c-gqperatian
betueen countries, as well as between procucers a2rz2 8 8 D

facilities, in implementing the precramme fcr the Oecade;

(¢) GOperatians of the Asscciatiaon of Intergovermmental Crganiza-
tions of uwest Africa relating to reviewing ard usdating
the regional integrated industrial promotion programme,
manitoring its implementation and co-ordinating tne activi-
ties of the technical ccmmittees;

(e) Development af c3ocabilities related to: industrial planning;
industrial consultancy; project preparation; procurement
of supplies; and support of local entrepreneurs and manufac-
tures including the creatiaon of asscciations related to

core programmaa;

(f) Organization of technical consultations, negotiations and
investment promaotion meetings in specific core subsectors.
These will include consultation and negotiations belueen:

(i) African ccuntries, involving both State finznce
institutions and local agents of production and
distribution;

(i1) African States and potential partners frem gther
ceveloping countries thrcugh ECOC, involving potentizl
investors from thoce ccuntries as well as finarcial
ingtitutions;

(iii) Africar States and potential partners frcm developed

cocuntries.

It is perhaps important to stress the neec far 2 =vstem which
shoule be developed by UNIDO, in co-operation with the ECA,
ECCWAS, CALU and appropriate subregional organizations, to assist
countries in monitoring the implementation of the revised
programme . In this regard, it is cangiderec desirable to host
regular meetings of all the governments, cc-ardinating 2gencies
ang arganizatiens concerned, for example every twoc years, in
orcer to review, agjust anc menitor the implementaticn of the




programme. FoTr such a system to Ce effective, Menber States
and other project sponsars woulcd have to provice informatian

on the projects' status of implementation.

Possible Role af URICO

UNIDO has in the past been actively engaged in collaborating

with other crganisations like UNECA, OAU and the various
Communities of the subregion in an effort to attain the

ob jectives set out in the IDDA programme. UNIDCQ will continue

to play this active role. Specifically, it can assist in the
implementation of the Revised Programme particularly in areas
reiating tc Support and Studies as well 2s investment pramoticnal

activities.
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ARNEX 1

COUNTRY REPORT

1 TOGO
1. Togo with a population of 2.7 million and en annusl growta of 2.72 is &
- mer-c: of the Economic Community cf the West African States (ECCWAS), the

Economic Community of West Africs — Franc Zone (CEA?) a-d fifteen other

Inter-Governmenatsl Organization in the Subregional.
2. RESOURCES

Togo has rich and easy to mine phosphate deposits, calcium and other
minerals for the production of cement. Other resources are cash crops such as

cocos, coffee, cotton, palm kernel, karite and groundnuts.
3. TRE ECONOMY

The economy is based on farming. Rich deposits of high gradezphosphate
rock make Togo one of the most efficient producers in the werld. There is
manufacturing on a small scale. GDP at current factor cost in 1983 was $621

Million, ($740 million, at current market prices).
4. AGRICULTURE

Agriculture accounts for 80% of employment and 302 of GDP. lli of the
area of Togo is 'mder cultivation. The sector is mostly traditional and
low-yielding, with small-holder food crops accounting for 702 of pr&duction.
Hovever, cash crops are of increasing importance and generate 302 of the

country's foreign exchange earnings.

Growth in agriculture has been limited by:
(1) a relatively low level of investments and extensién cefvices;
¢ (2) insufficient price incentives; and

(3) occasional droughts.
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The relative neglect of agriculture has meant that only tiny portions of
the cultivable land used to grow food crope benefit from fertilize:,
insecticides and selected seeds. Yields are consequently low. Production of
export crops, mainly cocoa and coffee, has been hampered until recently by not
overly attractive producer prices and by aging tree with declining yields.
Replanting has not contributed to growth becsuse of the lag of about 5 years
before new trees come into production. Because of the scope to increase
output of both food and export crops, if s sustained effort is made to prepare
and implement good projects, growth in sgriculture was projected to be about
31 aonually between 1981 and 1985. More resources allocated to food crops to
modernise production techniques, and the beginning of returns on IDA -
supported cocce and coffee replanting schemes will be the main reasons for the

more rapid growth in agriculture.
5. MINING

It accounts for only 6% of the GDP and employs 1,600 persons, provides
4.5 of export earnings and 302 of Government revenues.

The mining sector is beset by the following constraxﬂts.

(1) It is largely undeveloped, being confined to cbe primary stages

of production;

(2) It is export-oriented; and

(3) It hardly has any domestic linkages to the industrial sector.

The production phosphate rock slumped badly in 1975 due to a
recession~induced decline in demand. Prices had fallen frdn $115 in 1974 to
sbout $23 in 1979. Prices were expected to increase from $46 in 1980 to $53
in 1985. It was assumed that if the preseatly excessive tgansfers of funds
from the phosphate mining company to the Treasury could be:reduced to enable
the company to re-constitute its depleted working capital and assume gome
self-financing of capacity expansion, output in mining coutd increase

considersbly.

6. MANUFACTURING

Manufacturing activities are of limited importance in the Togolese
economy. It contributes only 72 of the GDP, The sector consists of about 90
enterprises, employing 80CO people. They sre mostly iuporg-tubsiitution

industries (brewvery, textiles, shoe factories, cement).
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The massive investments channelled into industrial projects did not
boost real GDP due to little or occasionally even value added of most new
industrial units. The capital intensive nature of much investmentas realized
led to an incresse in the demand for energy, most of which is met through

imports of petroleum products and electricity.

Government's intention to adopt remedial policies to redress state
enterprises is expected to overcome the stagnation of the sector. This will
require a broad range of adjustment measures which could involve the closure
of marginal enterprises. Expansion in energy will be boosted by policies
aimed at increasing dowmestic production and reducing the reliance on imported

energy.

The main obstacles to the expansion of the seztor include:

(1 Limited size of the domestic market;
o (2) Lack of managerial and technical skills !
&) Uncompetitive prices. Several enterprises producing, for |

instance, vegetable oi) and bicycles have lost sales due to
uncompetitive prices. Besides, competition from Ghana and
Nigeria is keen.

(4) Limited potential for export. Potential for export is linited:
because Togo has only few comparative advantages;

(5) Local entrepreneurs have not become very active in industry,
preferring to invest in commerce or real estate where yields ;fe
perceived to be higher and safer;

(6) Private foreign investments have also been limited; and

(7) Local industries are very little protected through quotas and

tariffs in line with the Govermnment's liberal economic policy.

7. INDUSTRIAL POLICY

(1) The Government has an investment code which offers generous
advantages in the form of exemptions from duties on iwports aud
profir taxes (15 years for import duties and 9 years for profits

taxes);




(2) National Centre for the Promotior of Small-and Medium - Scale
Enterprises (CNPPME) has been established to induce Togolese
entrerpreneurs to gradually move into industrial activities.
CNPPME is expected to help potential Investors with feasibility
studies and operste two industrial estates in Lome and Lama
Kara. Lack of funds, technical and wmanagerial personnel, and
investment opportunities have limited the interventions of the
CNPPME ;

(3) To promote local private investment, twc development banks have

been created:

(a) The SNI (Societe Nationale d'Investissements) is expected
to specialize in large projects, and

(b) The BID (Banque Togolaise de Developpement) in smaller
projects. However, the volume of projects financed have
remained limited due to shortage of viable projects and
insufficient project preparation capacity of the

institutions.

8. ECONOMIC PROBLEMS

The economic crisis which began in 1978 is a result of expansionary
policies which vere maintained during the 1976 - 1980 plan period beyond the

available financial means.

In 1975 . -rent revenue of the Government nearly doubled as revenue from
phospl.ate increased from CFAF 4 billion to CFAF 12 billion. However, in 1976,
the first year of the third five-year plan, the Government embarked upon its
expansionary programme (which was designed to support the ambitious plan
objectives of economic taken-off, leading to self-sustained growth) just when
the phosphate market collapsed. This led to the implementation of some
rurginil or unviable projects, haphazard foreign financing and u drastic

change in the policy when the bubble burst.

the crisis necessitated IMF help. A stand-by facility of SIPR 47.5
million was provided. Togo, in addition, successfully rescheduled =verseas
debt péyments vhich were due in 1981 and 1982 over s period of five years,
bezinn?ng in 198}.
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9. PLAN

The fourth five-year development plan (1981 - 1985) was aiwmed at 6.52

annual growth. The main objectives are to:

(1) increase food productiorn,

(2) develop agro-industries,

(3) provide improved health and infrastructure in rural areas,,
%) establish projects to exploit mineral wealth:

(a) phosphoric acid plant,
(b) exploitation of the iron ore deposit,
(c) extension of the CIMAO clike: plant, and

(5) Coutinue development of tourist facilities.

The economic policy in the first half of the 1980s does not aim at
growth per se , but the successful restructuring of incentives and
institutions within a resource gap to support accelerated growth in the latter
half of the decade. Recently, government planned to implement an action

programme for structural reform. The main elements are:

(1) Scaling down of the first phase of the 1981 - 85, Development

Plan;
(2) Rationalization of public enterprises operations; and
(3) Establishment of policy machinery to review the options and

opportunities in the productive sectors.

The World Bank has been supporting this initiative through its ongoing
Technical Assistance Project in the Ministry of Planning, a special mission to
evaluate public enterprises operations and project aid sector work in
agriculture and industry. Certain key short-term pricing measures have been
identified to stimulate cash crop production and inprove the financial
viability of wining operations. Recomsendations have been formulated to

lessen the financial burden of public industrial and service enterprises.




1C. INVESTMENT POSSIBILITIES

(a)

(b)

Hanufucturing
(1)

Establishment of a Phosphoric and Fertilizer Plant
(2) Establishment of a Ceramics Plant

(3) Rehabilitation of the CIMAO Clinker Project
Infrastructural

(1) Development of local enetgy resources.

(A full study on the
subject exists).
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COUNTRY REPORT
II  IVORY COAST

1. Ivory Coast with a population of 8.5 million is & wember of the Economic
Community of the West African States (ECOWAS), the Economic Community of West
Africa - Franc zone (CEAO) and 17 other Inter-Governmental Organizations in

the subregion.
2. Resources

The ms jor exports of Ivory Coast are coffee, cocoa and timber. There
are some diasmond and manganese deposits. Large deposits of iron ore have been

reported. 0il has also been discovered.

3. The Ecouomy

The GDP st current factor cost in 1983 was $5307 million. At current
market prices, it was $6457 million. Based on current market prices, the GDP

per capita is $760.

The Econouy 1is lArgely based on agriculture. The present economic
crisis is reportedly d@e to drop in prices of the country's commodity
exports. Development plans leaned therefore heavily on external finaacing.
This resulted in consid@rable debts. Repayments became increasingly difficult
to meet; debt/export ratio was sbout 30%. IMF and IBRD, at Ivory Coast's

request, had to intervene.

4, Recovery plan

A 3 year recovery plan (1981 -83 was drawn up. This involved:

(1) cutting public spending;
(2) postponing certain investments, and
(3) ensuring tighter management of state companies,

The plan included credit facilities of SDR 484.5 million over 3 years
from IMF and a -tructurﬁl adjustment loan of US $150 million plus a technical

assistance loan of US §16 million from the World Bank.
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5.  Agriculture

Agriculture accounts for more than 67X of exports. It contributes about

362 of earnings to the GDP. The msjor exports are coffee, cocos and timber.

Drought and a series of disastrous bush fires reduced agricultural
production 1983. The fall in production was, hovever, more than compensated

by a rise in the prices of cocoa in international market.

6. Mining

Mining is insignificant in the Ivorian economy. It contributes just
2.072 to the GDP. There is some dismond and manganese mining. The iron ore
deposits are yet to be exploited. Two oil deposits have been discovered.
Ealier deposit produced 480,000 tonnes of o0il in 1981. An output of about
1,500,000 tonnes was expected from the Espoir deposit.

7. Manufacturing

The manufacturing sector employs over 70,000 people. It is believed to
have expanded at 11X over the past 5 years. The sector accounts for 11.42% of
the GDP,

The main industries are concerned with agricultural processing. There
are sugar refineries, oil mills, canning plants and textile factories. Other
sub-sectors developed include timber and chemical factories, assembly units
and a range of factories connected with the building trade (cement, concrete
reinforcement bars, etc.). There is an oil refinery. SIR, the refining
company is expanding. It now has a capacity of 2 million tomnes. This is

expected to increase to 4 million ﬁonnes soon.

Industrial production 1983 nﬁd 1984 was adversely affected by drought.

Drought lowvered water levels in the reservoirs in the country to such an

extent that hydroelectric power was frequently cut and industrial production
thereby reduced. | |




8. Industrial Policy

The industrial strategy pursued by the Government stresses the
requirements that the 'Ivorianization’ process in indusiry must steadily

progress. This implies some state intervention.

9. Investment Possibilities

(a) Establishment of a Pulp and Paper Factory;
(b) Expansion of Existing Sugar Refineries to meet the (olossal
demand in the subregion. (Estimated at over 960,000 tons

annually in Nigeris only and met mainly through imports from

Europe).
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COUNTRY REPORT
IIT  SENEGAL

1. Senegal's population (by mid - 1983) stood at 6.2 millionm. It is
a member of the Economic Community of West African States (ECOWAS), the
Economic Community of West Africa - Franc Zone (CEAO), the Organization for
the Development of the Senegal River (OMVS - Organization pour la Mise en
Valeur du Fleuve Senegal, with M2li and Mauritania) and the Organization for
the Development of the Gambian River (OMVG - Organisation pour la mise en
Valeur du Fleuve Gambia, with the Gambia) and fifteen other Inter-Governmental

Organizations in the subregion.

2. Resources

Senegal has rich deposits of phosphates, salt and iron ore. The main

cash crops are groundnut and cottor. Fish and livestock abound.

3. Infrastructure

It has & relatively well developed infrastructure. There are about
14500 km of classified roads, of which 300 km are tarred. The total
railvay-line is 1200 km. Senegal has 4 airports, Dakar being of international

standard.

The country is completely dependent on imported oil to generate
electricity. Hydro-electricity is expected to play a leading role in future.
In co-operation with Mali and Mauritania, two dams are planned to be
constructed on the Senegal River to provide electricity to the three
countries. Pilot plants on solar energy are being implemented in Bakel and
Diakhao.

b, The Economy

The main export commodities are groundnuts, groundnut oil, oilseed cake,
fish and fish products, phosphate, fertilizer, unrefined salt and cotton. The
Economy is also based on herding. Tourism accounts for a substantial part of

the foreign exchange earnings - sbout CFAF 25 billibn annually.
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The GDP at current factor cost in 1983 vas US $1997 million. At current
market prices, it vas US $2186. Based on market prices, the GDP per capita is
$353.

Senegal has been facing in recent times an economic crisis.

Problems include:

- (1) pudblic sector deficits;

- (2) deteriorating terms of trade;

- (3) several years of drought;

- (4) balance of payments deficits (about US $81 williom in 1983);
and

- (5) rising external debt (at pr?sent, US $1501.5 million).

The Government was forced to drav up an economic and financial Ttecovery
plan at the end of 1979, with the support of a structural ad justment loan from
the World Bank. The policy package included::

- (1) cut in consumer subsidies;
- (2) increase in custom tariffs;
- (3) increase in price of petrol;ul products;
- (4) gradual reduction in internal debt; and

- (5) restriction of wage bills.

In January 1985, the Government renegotiated before the Club of Paris
the rescheduling of debts to be pnid in 1984 end 1985 (about CFAF 60
billion). The economic and financial recovery plan, 1985 - 1992, has the

following as wmain ideas:

- (1) absorbing the budget deficits,
- (2) clearing the don#stic debt,:
° (3) reducing the foreign debt burden,
- (4) recovering a bul;nce in theiprice equalization and

stabilization fund.

The plan is aimed at: ‘
- (1) rationalizing public finances;

- (2) giving new incenéivco to the industrial policy;




- (3) relaunching agriculture;
- (4) bringing water to the rural area, and

- (5) promoting employment.

S. Agriculture

Agriculture contributes about 181 to the GDP. The principal export
commodity is groundnut. It acéounts for about 331 of export e;rnings.

Value added in agricultu#e increased in 1983 by 6.31 in fenl terws.
Livestock holdings were significantly reduced by the 1983/84 drought,
hovever. The production of ;r#undnut roughly halved from 1,163,000 tons in
1982/83 to 568,000 tons in 1983/84. Output is 669,000 tones presently.

Agricultural Policy The new Agt1cultur.1 Policy (NAP) involves:

- (1) shifting reaponsxbxlxty to farmers;
- (2) reducing ext?nsion services and estsblishing flexibie
and result-oriented back-up services; ‘
- (3) 1integrating #he different branches of agricu#ture on a
product-by-product basis;
- (4) stressing thé need for self-sufficiency in fébd' and
- (5) setting up cb-operatxve sovements that will thke over the

task of oupplyxng input and the marketing of, ptoduce.
€. Mining

Mining contributes only 1.52 to the GDP. Exploitatzion .cﬁivities are
presently limited to calcium pﬂosphate (1 billion tonnes in 1979), sluminium
phosphate (185,000 tonnes in 1979) and salt (140,000 tonnes in‘i979). Iron ore
deposits at Faleme, ‘ .
near the Mali border have proven reserves of 400 million tonnes. Exploitation

of the deposits depends on the development of transport and power facilities.

7. Manufacturing

The industrial sector is predominantly food-based; it gets its drive
from agriculture mainly and more specifically, from groundnut production. The

sector employs some 50,000 peoble and accounts for 172 of the ¢b? st current

factor cost.
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The manufacturing industries include food processing; beverages (beer
and soft drinks); sugar and confectionery; soap; detergents and cosmetics;
cement; textiles; tobacco; leather; construction materials; oilseed
processing; phosphate-based chemical industry (phosphoric acid, phosphoric
fertilizer and sulphuric acid); pesticides; petroleum refinery; and milling

and baking.

Industrial concentration is high. Because of availability of enmergy,
physical and institutional infrastructure as well as other facilities, the

large majority of the country's industrial enterprises are located in the

capital, Dakar.

8. Industrial Policy

The role of the state is related to management of public enterprises and
acquisition of shares in private enterprises. The state is predominantly
involved in agro-industry, groundnut processing, seafood and food processing,
chemical and petrochemical industries and metal-working industry. Industrial

free zone has been set up to encourage private, especially foreign, investment

in industry.

9. Investwent Possibilities

(a) Infrastructural

(1) Development of hydro-electricity (in co-operation with Mali
and Mauritanis) on the Senegal river.
(2) Assessibility of water in rural areas.

(b) Institutional

(1) Need for Manpower (and especially nan#genent) training at
slmost all level of public enterprises and services, and to
facilitate growth in the productive nectori.

(¢) Industrial
(1) Manufacture of Railway Wagons
(2) Medical Cotton




COUNTRY REPORT

V  GUINEA .
1. Guinea's population in 1983 vas estimated at 5.83 million (with an ’

annual growth of about 2.8%). It is a member of the Economic Community of
West African States (ECOWAS), the Mano River Union (MRU), the Organization
pour la Mise en Vale.r du Fleuve Gambie (OMVG), the Commission du Fleuve Niger

(CFN) and three other Intergovernmental Organizations in the subregion.
PR Resources

Guinea has some of the world's largest bauxite and iron ore reserves.
There are also gold, diawond, and probably some manganese deposits.
Agricultural crops include coffee, banana, palm oil and paddy rice. There is

a thriving livestock population.

3. Infrastructure

With the exception of hydro—electric production and traditional use of
vood fuel, it imports all its energy requirements. Much of the national
plant, particularly hydro-electric capacity, is in a poor state of repair.
Guinea has a very large hydro-electric power potential which, if fylly
exploited, can provide energy for the entire Manc River Unién member
countries, including Mali and the Ivory Coast. A scheme for the Konkoure
River proposes a 375 nw dam. The Niger Basin Authority has:identified and
completed preparation for a multi-national FOME hydro-elect#ic project based
in Guinea. Apart from electricity, these projects can help in the cultivation

of a large proportion of land.

Comsunications are generally very poor. They deteriofated considerably
during the last 15 years as s result of insufficient funds for maintenance.
Motor vehicles population is very small, at about 20,000. fhe wain railway
line runs from Kankan to Conakry (66lkm). It has been in a:poor state of

repair and is currently being renovated with French aid. There is also a line

from the Friguis Alumina Centr¢ to Conakry., A 135 ka heavy:gauge railvay
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links the Boke bauxite deposits to the port of Kamsar. The main port is

Conakry. There is an International Airport at Conakry. Telephone network is

limited and obsolescent with less than 15,000 telephones in service, slmost

all in Conakry.

4. The Economy

While Guinea's econowy is based essentially on asgricultural and pastoral
production, it currently depends almost entirely on mineral exports for
foreign exchange earnings. The main exports are bauxite, ziuriniu-, diamonds,

and agricultural comeodities such as coffee, banana and pineapple.

Data to show the progress and structure of the economy are extremely
sparse. GDP at current factor cost in 1983 was estimated at $1987 million.
At current market prices, the GDP was $2367 million. Based on current market
prices, the GDP per capita was $406.

Overall econormic performance is poor. It has been characterized by:

(1) declining per capita output;

(2) chronic balance of payments difficulties leading to import

shortages and arrears on debt services;

(3) public finance deficits financ d by inflationary credit

expansion; and

(4) inability to finance investment and develop the resource base of

the economy.

The Government entered into & one-year adjustment programme with the IMF

in mid-1982. The programme vas simed at short-termw financial targets.

- reduction of domestic inflation;

- reduction in growth of domestic liquidity; and

- reduction in srrears on external debt.
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It also included policy objectives for long-term recovery:

- zontrol of public employmert and consumption;

- improvement in investment progresming and external financing of
investments;

- incresse of parastatals sutonomy and efficiency;

- control of dowmestic credit expansion of the public sector;

- continuation of price liberalization; and

- reviev of exchange rate system

The stand-by arrangement is no longer operative since Guinea has not
complied with the performance criteris, particularly the review of the
exchange rate. The new government with IMF is currently drawing up another
recovery programme. It is expected, as part of the economic recovery
programme, that the syli will again be substantially devalued*, and possibly
replaced by a nev currency. The Government plans to join the CFA monetary

system.

S- Agriculture

Guinea has a variety of ecological zones for diversified rainfed crop
production, irrigated agriculture, cattle raising and forestry production.
There is a thriving livestock industry and potential for timber production.
The production of roundvwood is estimated at some 3 million cu. m. per year.
There are plans for an integrated forestry enterprise to produce wood and wood
pulp. Agricultural products - coffee, pineaple, banans, palm oil, mangoes,
quinine, spices, timber - ~roviced 762 of export before independence (in
1958). Although the sector accounts for sbout 822 employment, it has been
reduced to ;ubsistence farming that cannot feed the cities and much less

export. The poor performance has been attributed to:

(1) : Abandonment of plantations by expatriaste farmers;
(2) ' Conversion of export crops tc food crops because of lack of price
~ incentives to export;
(3) ' Loss of external markets;
* Current reports show that the syli has been devalued (on 7/10/85) from

12.76 sylis = PFL to 36 sylis + FPI. As at 16/10/85, 23.27 sylis = US$l.
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(&) Inefficient marketing boards.
(5) Lack of inputs (fertilizers, seeds, chemicals);
(6) Poor management.

Under Sekou Toure, agricultural production was by collective
agricultural units (FAPAs), with Local Revolutionary Powers (PRLs) controlling
tractor and oxen units and directing marketing. Lou:producer prices, input
shortages, controls on marketing, increasing transport problems and a
production tax reduced the incentive for independent:producers to supply the
market. Large scale smuggling of crops into neighbouring countries, where
higher prices were obtainable and produce could be e;changed for goods

unavailable in Guinea, persisted.

The nev military Government is giving agricult@re central priority in

its economic programme. It has:

(i) Abolished PPLs and FAPAs;
(ii) Increased producer prices;
(iii) Abolished production tax; and

(iv) Drawn up plans to seek foreign investment to revive production of
(= — - —

plantation crops.

6. Mining

This is the most dynamic sector. It accounts for about 251 of the GDP

as vell as for almost all recorded export earnings.

Guinea's high grade bauxite is one-third - th? vorld's known reserves.
Output by Friguias, the state mining company, stanc: at about 1.5 million tons
s year. FPriguia also processes its output into a) m;nu, estimated at 600,000
tons in 1983. Output at Boke complex miaed by tt . cbmpngnie des Bauxites de
CGuinee (CBG), is about 8 million tonnes a year. Debgle Mine, owned by the
Office des Bauxites de ¢uinee, a Government corporaqion, has a capacity of 2.5
million tons s year. Further bauxite projects are planned.

Another important mining project is the Mifergui, a 50:50 partnership
with the Nigerian Goverﬁment. It vili exploit the ﬁsunt Nimba iron ore:

deposits near the Liberian border.
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Small-scale production of diamonds has been undertaken for yea s. 1In
1984 s major mev diamond mine, operated by Are” :r, owned 50X by Guinean

government, started production. Output of 25. "~J carats was expected.

7. Manufacturing

The manufacturing sector is small, sccounting for only 3.5 of the GDP
in 1982. Most plants are state - controlled and wvere established to meet
domestic demand. Operations include plants for processing agricultural
products and for production of relatively low value or simple products for
domestic market. Major plants are textile, sugar, plastic goods, food
processing units, clinker grinding facility and lubricants facility. Capacity
is chronically underutilized because of equipment failures, shortages of raw
materials, poor management and labour skills and inadequate domestic
purchasing power. Guinea, however is in the process of redefining its

industrial policy.

8. Industrial Policy and Strategy

The five-year Developwent Plan*, 1981-1985, stipulates that within the
industrial sector, emphasis will be put on the improvement of management, the
utilization of installed capacities and the renovation of existing urits.
Also in the process of developing food-processing industries, value will be
put on local rav materials and the creation of new employment in industry.
Moreover, steps vill be taken to create the necessary incentives and
encoursgement conducive to the development of small- and mediurscale
enterprises. A pumber of sectoral studies are presently being undertaken.
Institutional changes, beginning with the establishment of a Department of
Iodustrial Planning, are currently being introduced to revitalize the private

sector. Meanwhile, an Interim Plan (1985/1987) has been adopted.

9. Industrial Prowotion:

The set of investment incentives offered by the Government of Guipes to
iovestors in priority sectors of the economy, including the industrial sector,

is incorporated in the Act, instituting an investment code.

* ' Plan has effectively been super:zecec by the recovery programme bcing.

dravn up by the new Government with the IMF.




Priority enterprises benefitting from specific advantages under the Code

are:

(1) Mining industries concerned with extraction or eanrichment, or processing

of mineral substances;

(2) 1Industrisl enterprises concerned with mechanical or chemical preparation

and processing;

(3) Industries connected with manufacturing and assembly of consumer goods

in demand;
(4) Agricultural and rural development enterprises;
(5) Trensport and public works enterprises; and
(6) Building and hotel ventures

10. Investment Possibilities

(a) Infrastructural:;

The development and exploitation of local energy potential to
meet the requirements of Guinea, Liberia, Sierra Leone, Ivory

Coast and Mali.

(b) Manufacturing
The development of a Pharmaceutical Production complex using

local ingredients;

A fruits and vegetables processing complex

Industries connected with manufacturing and assembly of consumer ggods
—

10

(4) Agricuitural ;;:\;;;;T\dexglopnent

(5)

Transport and 1c works enterpriles;”.nd

Building and hotel ventures. -
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COUNTRY REPORT
VIl  SIERRA LEONE

1. Sierra Leone's population in 1983 vas estimated at 3.7 million (with an
aunual growth of 2-2.32). It is a member of the Economic Community of the
West African States (ECOMAS), the Manu River Union (MRU) and four other

Intergovernmental Organizations in the Subregion.

2. Resources

Sierra Leone has rich mineral resources. These include diamonds,
bauxite, irom ore, rutile and gold. Deposits of platinum, molybdenum and

lignite have been reported. The agricultural products include coffee, cocoa,

ginger, pzl!m oil, rubber and rice.

3. Infrastructure

Infrastructure is most inadequate. Two principal problems have been
identified:
(1) poor state of most of the infrastructures (electric power, v:.er
supply systems, roads and public buildings) due to lack of

wmaintenance, aund

(2) Large operational losses resulting from poor management in the

parastatsls.

Pover supplies in towns are inadequate and erratic; stoppages are
frequent and prolonged. The principal difficulty is shortage of fuel.
Subject to the availabiiity of funds, the ¢ sertnment plans to reduce
dependence on imported fuel by developing renewable and slternative sources of
energy, particularly the narion's hydroelectric power potential. A 4 mw
bydro-electric station at Goma is under construction. Considerable
preparatory work has been done st Bumbuns Hydrc-electric Project, the first
phase of which will geuncrste 67 ww. Inadequate road communication in the
rural areas and extreme deficiency of vehicles for tramsport of both goods and

people are very pressing problems. Transport costs are therefore very high.

A second port is proposed for Sulima some 241 km from Freetown. It will

reduce road haulage of the crops at present exported frcm Freetown.
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Telecommunications services suffer from both inadequate capacity to meet
the present )., demand @nd operarional efficiemcy. These are attributed to
out~dated over-loaded equipment. A project is being initiated to expand
capacity and modernise the telecommunications network. There are plans to
iwprove rural telecommunications and the national telex system and to
strengthen training facilities for technicians. Management reforms will
centre on the creations of the National Telecommunications Company to operate
telecommunications services (both internally and externally) on a commercial
basis. These are all well-considered proposals oﬁ paper; the prospects of

finding the funds to implement them appear remot#.

4. The Economy

Tke main exports of Sierra Leone are diamonds, rutile, bauxite, gold,
iron ore, coffee and cocoa. The GDP at current factor cost in 1983 was
estimated at US $1524 million. At current narket:prices, the GDP was US $1591
millicn. Based on current market prices, the GDP:per capita wvas $430. For
over a decade, the GDP has been growing nearly at 5 every year. A sharp

turnaround in this was brought by:

- (1) Rising oil price changes. The industrial and mining sectors

account for over 602 of the nation's energy use in the form

of oil.
- (2) Deplétion of alluvial diamond deposits; and

- (3) Falling world prices for iron ore and diamonds.

These factors have led to:

(1) Decline in export earnings;

- (2) Deteriorating terms of trade;
- (3) Balance of payments deficits (current account deficit
in 1982 was $170 million); |
- (4) PFall in foreign exchange reserves; and
- (5) Rise in external debts (about SDR470 million in June 1984).

For an economy recovery, the Government sought for and obtained an IMF
loan. A standby-facility of US $50 million (SDR 5b.2 million) was provided.
The currency, the lecne, vas devalued from Lel.$S -:t to Le2.5 = §1 in July
1983. Produce prices of certain crops ~ maize, rice, etc. - were raised. In

1984, budget deficit was cut by 102 tax thresholdo:vere raised and foreign
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financing dropped by a third. Further devaluation of the leone to Le6.00 = $1
took place on 2lst February 1985, .

S. Agriculture

Agriculture sccounts for 652 of employment. (Farm labour - young adult
men - is, however, scarce because of its low social sra-us. 11 provides about
252 of the country's export earnings in the form of cocoa, coffee, ginger and
palm oil, and contributes over 30X to the GDP. Until late 1970s, Sierra Leone
was self-sufficient in rice the staple food. Now about 20X of this is

imported.

Problems. The sector is beset by the following probleums:

- (1) Drought

- (2) sSmuggling (protably as a result of the country's chronic
shortage of foreign exchange);

- (3) Low producer prices; and

- (4) External demand factors. In case of coffee and cocoa,

Sierra Leone like other African countries has to comply with
the requirements of international agreements which have

limited production in order to maintain prices.

6. Mining

The mining sector contributes about 81 to the GDP and provides over 702
of the country’s foreign exchange earnings. It is the major employer of
skilled and unskilled labour. Alluvial diamond and gold mining provide
employmect to large numbers. Opening of 2 new gold mines, each employing up
to 1000 people, has been projected. This will bring the total of people L -
employed in the sector to 12,000.

Export of diasmonds is reported to have fallen by 572. The drop has been
attributed to increased smuggling and abuse of generous retention provisions,
and reckless avard of rights and concessions to foreign exploiters. The
Marampa iron mines which were closed in 1975 re-opened only in 1982 with first
export shipment for eigh’ :ars taking place in February 1983. Iroo output in
1983/84 was 417,000 tor compared with 64,000 tonnes in 1982/83. It is

understood that ore production ceased again early in 1985. Improved market
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conditions stimulated production of both bsuxite and rutile. Sieromco's
bauxite production rose from 352 to 701,400 tonnes in 1983/84. The Sierra
Rutile Company resumed production in 1983/84, after a slump in world demsnd,
reaching 66,200 tonnes in the first ten months compared vith 23700 toannes in
the previous year. Gold export increased from 3,310 ounces in 1982/83 to
12,000 ounces in 1983/84.

Table 1 below shows export of mineral resources in 1984.

TABLE 1

Export of Minerals Resources (1984)

Leone* Volume
Diamond 139,075,078 497,579 carats
Rutile 55,088,831 82,488 tonnes
Bauxite 49,577,365 1,043,734 tonnes
Gold 16,839,655 29,838 ounces
Iron Ore 12,986,013 435,855 tonnes
Total 273,566,943

Le 2.5 = US $1 as 1/8/84

7. Manufacturing

Industrialization has not progressed significantly in the last decade.
Maoufacturing industries include diamond cutting, o0il refining, palm oil
processing, cigarettes, beer, footwear, furniture, nails, confectionery, soap,
canned fruit juice, paint, umbrellas, metal buckets and window framee. The
sector contributes under 5% to the GDP and provides employment £o about 101 of

the labour force.

Constraints. The major constraints to industrialization include:
- (1) The general climate of economic stagnation; |
- (2) Small domestic market of low purchasing pover. This

provides insufficient base of domestic turnover for mOSt

industrial concerns;
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- (3) Inadequate infrastructure;
- (4) Rising cost of energy; and
- (5) Severe shortage of foreign exchange for imports of raw

materials, equipment and spares. Shortage has paralysed
industrial units, creating idle capacity and subsequently .

scute shortage of consumer goods and erratic price increases.

8. Industrial Policy and Strategy

Sierra Leone has had an import substitution strategy since 1961.
Manufacturing industries, satisfying the consumer needs of the urban and rural

elite, depend largely on imported inputs.

The import-substitution strategy has resulted in the following drawbacks:

- (1) 1Inefficient operation of manufactiring enterprises, which
largely rely on imported inputs ard sell at high prices,
thus becoming uncompetitive at in:ernational markets;

- (2) Inability to develop indegenous raw materials on a large
scale for local processing or manufacture before exporting;

- (3) The operation of capital-intensive production as opposed to
the objective of promoting labour—intensive production
wethods; and

- (4) The existence of high effective reres of protection which

distort the pattern of resource allocation within the

economy .

In order to remove most, if not sll, of these limitations, the National
Development Plan and the Development of Industries Act seek to develop a new

industrial strategy. Its salient points are:

- (i) Achievement of self-sufficiency in food;
- (ii) The Developwent of small-scale anc rural industries using
local raw materisls. Such induscries include palm oil
R processing, sosap manufacture, rice milling and generation:
of energy from biomass;

- (iii) The establishment of export-oriented industries e.g. ffuit

canning and fish processing industries;
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- (iv) The estsblishment snd strengthening of inter-industry
linkages through the prowmotion of agro-based manufacturing
enterprises.

- (v) The establishment of import-substitution enterprises
mainly to produce paper, sugar and certain processed food

items, primarily to meet the requirements of the local

market.
- (vi) Increased processing of indigenous minerals;
- (vii) Boosting of export earmings by:
- (a) nev sgricultural development, e.g. sugar cane, rubber

and pentadesma, and
(b} new products from the mines such as molybdenum,
platinum and lignite;
- (viii) Expansion of the country's young tourist industry;
- (ix) Co-operation with other members of the Mano River Union in

establishing viable large-scale manufacturing industries.

In addition to broad objectives outlined above, the Government aims at
encouraging the development of indigenous entrepreneurship and the managerial
and labour skills required for industrial development. Officisl initiative in
the manufacturing sector would be limited to providing institutional support,
e.g. credit for the operation of viable new ventures in specified areas or the

promulgation of relevant industrial regulations.

9. Industrial Promotion

Most Govermment regulations, in particular those affecting the conduct
of industrial operation and investment prowmotion, are contained in the
Development of Industries Act, 1960. The important elements of this Act are
concerned with organizing investment promotion sctivities to develop
indigenous entrepreneurship, attract and maintsin foreign and expatriaste
invcestment in industry, facilitate industrial growth in areas outside the main
cities, promote export oriented sctivities and encourage the diversion of
expatriate capital .o particulsr from trade to industry. The De'elopment of
Industries Act 1983 has codified the incentives and guarantees provided by the
Government for investors in industrial enterprises in the country. The

establishments eligible for incentives and guarantees under the Act include:
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Resources-based industries designed to meet local demand;
Building macerials industries;

Export-oriented industries partly bssed on imported materials and
services.

import-substitution industries with cspacity to save or earn

foreign exchange and produce value added greater than 30Z.

The National Development Bank of Sierra Leone is the major institutionmal

set-up for industrial development.

10 Investment Possidbilities

(a)

(b)

(c)

Infrastructural

(i) Development of the Sulima port
(ii) Innumerable road projects

(iii) The Bunbuna Hydro Electric Project
Mining

Development of nev mines including

(i) Molybdenum

(ii) Platinum

(iii) Lignite

Industrisl

(1) The National Workshop from the production of agricultural
tools and implements, pumps household utensils etc.

(ii) Processing of rutiles for the paints industry;

(iii) Integrated Fish Production and complex (in collaboration
wvith Mauritania, Senegal, MRU countries);

(iv) Various Clay Products particularly for the building

industry.
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COUNTRY REPORT

VI NIGER
1. Niger has & population of 6.3 millionm, It is a member of the

Economic Community of the West African States (ECOWAS), the Economic Community
of West Africa - Pranc Zone (CEAO) and twenty three zZner Intergovernmental

Organizations in the subregion.
2. Resources

Niger's msjor mineral resource is uranium. Reserves are estimated at
300,000 tonnes. Tvo major deposits of phosphates exist in Nigeria. The
deposit in the southern part of the country (Tahoua) is much larger than that
in Togo. Substantial (but poor in quality) cosl deposits also exist. Some
production of lime exists in Malbaza, 450 km from Niamey. It is the largest
producer of cereals in the Sshel. Substantial salt deposits also exist. The
principal commodities are millet and sorghum. There is also a thriving

livestock industry.

The Economy

There has been no big investment as a relﬁlt of austerity. Since
mid-1983, Niger has been running an IMF-backed financial rationalization
programme. Debts have ﬁeen rescheduled tvice tﬁrough IMF support, in the form

of confirmation sgreements. This, it is expected, will help Niger to:

(1) curb its budget deficit,

(2) gradually frge prices, by reducing subsidies,

(3) put an end to the Niger Food Board's millet and sorghum monopoly,
and

(4) reorganize th§ 50 or so other state And mixed organizations sad

companies,

It is expected that a structural adjuntnen@ loan from the World Bank

Qill:help with this policy.
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A, Agriculture

The outputs of millet and sorghum increased encouragingly from 1.60 » -
tonnes in 1982 to 1.69 m tonnes in 1983. Despite such incresse, there has
been a deficit in food requirements. This has been sttributed to the

following:

(1) drought;

(2) population explosion (a 2.8%7 increase every year is reported);

(3) all potential srable land has been used up, (agriculture only uses
32 of the vast territory);

(4) deterioration of the soil due to over-exploitation of the land and
absence of fsllow periods;

(5) drop in yields; and

(6) increasing fight for land for farming and herding.

Satellite photographs Y

shoved, up to mid-September 1984, sparse and
erratic rainfall in Niger. It is reported that the outlook for the 1984/85
sorghum and millet crops is extremely disquieting, following inadequate
rainfall vhich came too late. Cutput, it is estimated, will be about 40%

below 1983/84 level.

To ensure regular supply of food, the government set up cereals reserves

throughout the country. The policy is 8 two-tier one involving:

(1) developing agricultural production,

(2) implementing a coherent cereal marketing policy, setting up and
managing buffer stocks (in case of shortage) and stabilizing the
;ituation (with reserves that can be mobilized each year to

stabilize the price to the consumer). .
S.  Mining .

Uranium output in 1983 wvas 3,404 tonnes. The mining sector represents
802 of export trade and accounts for 9.32% of the GDP. The production of
ureapium has been adversely affected due to low demand in industrialised

countries. The Government is seeking new exports outlets.

1/ ECA, Survey of Economic andiSocinl Conditions in Africa, 1983-84,
(E/ECA/CM.11/16, April 1985), p/59.

4—‘_—




-125 -

The International Pertilizer Development Centre (IFDC) in collaboration with
INCRISAT (e Craines Research Centre based in Niamey), carried out a
Feasidbility study on the exploitation of the rich phosphate deposits in the
country and the establishment of a Phosphate Fertilizer Plant. The study was
financed by USAID. Apart from the excellent viability of the Project, it is
interesting to note from the Study that crops in the Sahelian region respond
more to phosphate fertilizer and respond relatively little to ammonia. On the

other hand, the southern part of the subregion respond more to nitrogenous

fertilizers.
6. Problems

The major problems (as in most Sahelian countries), are:

(i) Drought and Desertification

Desertification has been made worse by the rampant depletion of
wood as the main source of enmergy. A possible way out of this
problem is to mine the coal deposits in spite of the poor
quality, for use for fire-woods and as a means of fostering the

current afforestation programme.

(ii) Extremely poor infrastructure

There are no railvays and access to the hinterland sand the coastal
ports are expesive and time consuming. Proposals for the
construction of a railvay line between Niamey and Parakon or
betveen Niamey and Nigeria have been estimated at not less that
US$800 million each. It has however been impossible to raise

this amount internally or externally.

(iii) Inadequate sources of energy

A number of studies have been carried out on the use of solar
energy and the development of hydro-dams; but the costs have
also been found to be unbearable. That spart, the studies show
that energy from these sources will not be cheaper :han that

presently obtsined from Kainji in Nigeria.

The effect of all these pr§b1¢-s on industrialization is that

inoumerable feasibility studies on new industrial projects have invnriab;y

indicated their boo~viability.

| | | |
S B
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1. Pl

A vev 5-year development (to succeed the Interis Consolidation
Programse, PIC, covering 1984 and 1985), is being devised. The plan will

include such features or ideas as: -

(1) Making existing infrastructure profitable;
(2) Getting the private sector involved in the investment drive;
(3) Stressing the directly productive sectors and agriculture first and

foremost.

8. Investment Possibilities

(a) Infrastructure

(i) the comstruction of a reilway line to Benin or
Nigeria,

(ii) Medium scale exploitation of coal deposits as a source of domestic
fuel.

(b) Industrial
(i) Establishment of s Phosphate Fertilizer Plant to cater for the

Sabelian including the Northern Nigerian market,

(ii) Establishment of & salt factory.
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COUNTRY REPORT
VI1  LIBERIA

1. Liberia has an estimated population of 2.0 million (in 1983). It
is a member of the Economic Community of the West African States (ECOWAS) and,
with Sierra Leone and Guinea, the Mano River Union (MRU), and three other

Intergovermmental Oganizations in the subregion.
2. Resources

Liberia is richly endowed with natural resources. The range is enormous
and embraces a variety of forest products, minerals and agro-based raw
materials. The mineral resources include iron ore, diawonds, gold, kaoline,
quartz and ilmenite. There is a wide range of cash crops such as zubber,

timber, palm oil, c.:onut cocoa and coffee.

3. The Economy

The GDP at current factor cost in 1983 wvas estimated at US $1008
million, and the GDP at current market prices at US $1,147 million. Based on

current market prices, the GDP per capita was US $574.

The economy of Liberia is heavily dominated by mining, rubber production
forestry. The major exports are iron ore and rubber; iron ore provides over
507 of the foreign exchange earnmings. Other exports include timber, diamonds,
coffee and cocoa. Liberia is the World's largest maritime country insense
that it has a total registered merchant tonnage of about 60 million tons/ of
flagsof op&n registryl The registration brings in about $22-23 million every

year. In fact, in 1984, it accounted for 15-161 of the gross national revenue.

At pr@cent. the economy is facing a crisis. This has be?n attributed to
the fall in export revenues of iron ore; current economic recession in
developed i}on ore~consuming countries which has led to a fall in demand for

iron ore. Challenges facing the economy include:

(1) : balance of payments deficits,

(ii) ' deterioration 1in terms of trade,
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(iii) 1leck of foreign exchange earnings,
(iv) rising external debt,
(v) lack of incentives to farmers to produce more food, and

(vi) decline in keystone industries, including debt incurred by them.

&, Agriculture

The agricultural sector in Liberia is organised on commercial as well as
on traditional lines. Commercial agriculture is based largely on concession
agreements betveen the Government and foreign private investors who grow
mainly rutber on large scale plantations. Traditional agriculture (on which
the majority of the population depends for their livelihood) is organised on
small~scale farm holdings on which are grown food crops. Over 80X of the
population is engaged in agriculture. The sector contributes about 30X to the
GDP.

Rubber production accounts for about 171 of export earnings. The
Liberian rubber tree is disease~free and has a long life; it can be tapped for
about 25 years. It can therefore be more profitably produced than Malaysian
or Brazilian rubber. Exploitation of forestry resources (timber) accounts for

about 71 of export earnings.

ice is the .taple food and the most widely grown crop. Output,
however, is supplemented with imports to meet local demand. For example, rice
production is estimated to have increased from 137,000 tonnes in 1982 to
144,700 tonnes in 1983. Since national consumption is estimated at 237,700

tonnes, imports of 93,000 tonnes were estimated to be required in 1984.

5. Mining

This is a very important sector of the econowy. It sccounts for about
152 of the GDP. 1Iron ore mining is the most dominant activity. It
contributes asbout 25% to the GDP. Im 1982, it accounted for 63.22 of export
earnings. BHowever, production fell slmost continuously from 25.3 million
tonnes in 1974 to 1€ million tonnes in 1983, causing considerable loss of
export earninogs and rendering mining operations uneconomic. Depressed demand

and a supply glut are not likely to encourage investments in new sites.
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6. Problems of the mining sector. The mining sector is:
. (i) largely undeveloped

(ii) confined to the primary stage of production;

(iii) export-oriented, and

(iv) has no domestic linkages to the manufacturing sector;
Other constraints include:

(i) slackening of demand for iron ore;

(ii) fall in prices of iron ore (20X in 1983, 52 in 1984);

(iii) 1lack of essential inputs and important spare parts; and

(iv) difficult operating conditions (for the ironm ore) which include:
(a) high production costs due to increases in oil prices, and

(b) strong competition from large producers such as Australias
and Brazil.

7. Manufacturing

The manufacturing sector in Liberia is small; it accounts for about 52
of the GDP. The main activities in this sector include grain milling,
hakeries, distilleries, tobac#o, textiles and petroleum refinery. Refining of
petroleum products is the most dominant industrial activity in Liberia.

Performance of the -anufactuting sector, with capacity utilisation well
belov 502, is declining. The sector is heavily dependent on imported inputs

and foreign capital and -anagﬁnent.

Constraints: Conutrlint; to industrial growth include:
(i) small home market,

(ii) lack of foreign exchange,

(iii) poor infrastructure and

. (iv) untrained labour.

8. Industrial Policy and Strategy

Liberis has long relied on import substitution strategy. This has
resulted in an industrial structure increasingly dependent on imported inputs

such as expertise, capital gobds, intermediate products, apare:parts and other
essential supplies.
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Recognizing the limitstion of this strategy, especially in the light of
scarcity of foreign exchange and small domestic market, the Liberian
Government now seeks a change in the long-term development strategy of the
industrial sector. The new strategy is primarily geared towvards the
processing of domestic raw materials for export, instead of production, using

imported inputs, for domestic market.

For the manufacturing sector, the strategies include:

- maximum processing of local raw materials;
- production or assembly of goods for export; and
- encouragement of small-scale industry.

It is envisaged that the exploitation of the vast local rav materials would

lead to the formation of a broad industrial base .

The Liberian Industrial Free Zone Authority (LIFZA) was established to
serve as the focal point for industries geared to process in-bound imported
raw materials into finished products for the export market. The long-term
objective of the Authority is to encourage the utilisation of indigenous raw
materials. The Investment Incentive Code has been reviewed to include special
incentives and additional benxefits for small and medium enterprises owned by
Liberians. Liberia's industrial policy is an " : en door" onme. It seeks to

encourage the establishment and expansion of industrial activities which:

- (i) utilize, to the highest possible extent, Liberian manpover at all
levels and contribute to advancing their skills through training
schemes (on—the-job and otherwise);

- (ii) utilize rav materials and products of Liberian origin to the
maximum possible extent;

- (iii) wutilize, to a maximum extent, ancillary activities available in
the productive and service sectors of Liberia.

- (iv) comntribute to making Liberia independent of importation of basic
necessities as far as it is economically feasible;

- (v) contribute to the expansion and diversification of Liberia's
exports; and

- (vi) contribute to a wholesome distribution of employment

opportunities all over the country.
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9. Industrial Promotion

To promote industrialisstion, the Liberian Covermment created the

necessary institutional infrastructures. These are:

(1) the National Investment Commission (NIC); and

(2) the Smsll Enterprises Financial Organisation (SEFO).

Business Advisory Service (BAS), a USAID arrangement, vas established in
1984. It is geared to assist small and medium enterprises. It is intended to

asgist SEFO, including providing promotional and advisory services to SEFO's
clients.

The institutional set-up is supported by a Government Credit Guarantee
Scheme which gave protection against losses to banks that provide loasns to

Liberirns for agricutural and industrial activities.
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COUNTRY REPORT - VIII MALI

Mali is a vast, landlocxeZ country; it has an area
of 1,240,190 kmz. Its populz*ion a2s at 1983 was 7.175 million.
Bamako (500,000 inhabitants) is the czpital, Other major
towns are Mogpti (SL,000), Segou (65,00C, Kayes (45,000) and
Sikasso (L47,00C). Nali is a member of the Economic Community
of the Vest african States {ECCWAS), the Economic Community
of West Africa - Franc zone (CEAC), and about 15 other

inter-governmental Crzanisations (IGCs).

Rescurces

12li's economy is based on agricultufe. Cotton, o0il
seeds and groundnut are grown, Livestock is the biggest
export. Mineral resources include gocld, phosphate and sait.
Iror. ore and bauxite deposits have been fcund recently.
Infrastructure

All petroleum products are imported. Until recently, the

country depended entirely on thermal power to generate electri-

city, but hydroelectric resources are becoming important, The
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Selingue 2axz, loca2ted on the Senkarani river, has a 2.8 MW
capacity hydroelectric plant, producing about 200 GWh., Manantali
dam will wa2ke further large addition to capzcity; the power
station will have five turbines of 2 nominal [0 Mw each. There
are efforts to use sclar power units (chotovolteic cells) tc
produce electricity,.

Corzunications are generally very pocr, given 2 larze 1znd
area and 2 scattered population. Most rozds zrc not tarred and
many are impassazble in the wet season. There are about 19,000 k=
of classified roalds, of which 7,50C kx are ail-wezther but less

tnan 2027 ki are tarred. There is & czin rzilway line frem

Bamako to Laszr (total length 1,2%¢ kg, cf wnich 8LS ko in Fzli).
There is arn intermational sirport at 3amzXo.
Atout 10,000 teliephones vere estimated tc te ir use in 1652,

of wnich more thzn half were in Bamako.

The Ecornomv

The Gross Domestic Froduct (GCP) at current factor cost in

1983 was £1,009 million. At current mariet price,:the GDP was
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$1076 million. With a GIP per czpita of $1€0 in 1983, Mali is
regarded as one of the pcerest countries in the werld,

Difficulties facing the Malian economy incluce focd

shorteges, talance of payments and tudget deficits, and consi-
derabie debt burden., All these have been attributed to the
prolonged Zrought, intermational economic crisis, slump in tne
price of cotton and soaring prices of oil, fertilizer and
imports. There are a2lsc intermal problems relatel to the
organization and efficiency of tae state toilies and companies.

Current eccnoric policies are heavily influencel by the

conditicns set dcwn by the IMF, the Werld 3Bank, France and
other lending agencies, The major objiectives zre:

1. an improvement in managexzent oI gevernment cperationg
(particulerly the mznagercent of the 27 state companies,
which recorded losses totalling MF*9.2 billion ir 1gS2),

2. incizased self sufficiency in fced supplies,

3. a higher level of domestic savings, and

L. a reduction in budget an? external deficits.

* MF 657.2L = US 1 as at 1982, Mali's currency is now the CFA
franc; ¥ali rejoined UMOA in June 128l at the rate MF 2 = CFa? 1
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The current economic plan covers the five years from 1981

to 1985, 1Its troad objectives include:

(1) development of water supplies;

- (2) progress towards the achievement of self sufficiency in

food supplies by 1990;

(3) internal and external communications;

(4) rebuilding of the livestock herd;

(5) action against desertification (preservation and reconsti-
tution of the country's forest cover);

(6) development of human, health, social and cultural resources;

(7) restoration of the nation's ecohomic and financial balance;
and

(8) continued progress in reform of state companies, which
employ 150,000 people and account for some 60% of the
economic activity in the advanced sector of the economy.

Agriculture

The agricultural sector (incluling livestock raising and
fishing) accounts for 73% of the latour force and for 2% of the

GOP. The main food crops are sorghum, millet, rice and maize,
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while cotton, groundnuts, tobacco and shea nuts are grown as
cash crops.

Since the early 1970s, Mali has had to import a
substantial portion of its food requirements. This situation
has been attributed to:

(1) growing urbanisation,

(2) persistent drought,

(3) failures of institutions,
(4) Lack of price incentives and

(5) inefficiencies in the supply of agricultural imports
and marketing of produce. ¥

*  The Courier, March - April 1984, no 8.
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Livestock production ;ccounts for about 20% of the GDP,
Livestock products normally constitute the country's second most
important export, after cotFon and cotton products. The live-
stock population (estimated to include 5.8 million cattle, 11.5
million sheep and goats, and 300,000 camels) has suffered from
the prolonged drought.

Fishing activity has also been adversely affected by years
of drought. The sector accounts for about 3% of the GDP and some
200,000 people are eﬁgaged in production and marketing. Annual
national catch is es£imated to be about 95,0C0 tonnes, Fish
products are one of fhe country's four most significant sources
of export revenue wifh dried and smoked fish sales to neighbouring
countries accounting:for much of sﬁch fish exports.

Agricultural strategy, A major element of the government's

agricultural sector strategy has been to create zones, administered
by Spepial agencies, to develop production of specific crops,
notably cotton, sugar and rice. The most important cf these are
Mali-sud and the Office du Niger.

Table 2 shows major export commodities.
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Table 2

Major export commodities
CFAF® billion

1982 1983
Cotton and cotton procducts 18.6 28.0
Livestock 17.1 22.0
Shea nuts 2.4 1.0
Groundnut products 0.9 0.7
Hides and skins 0.6 0.5
Fish 0.8 -

Sources: Banque Centrale du Mali
EIU: CQuarterly Economic Review, 13984

Mining

Mali's landlocked position and lack of infrastructure
provide constraints to development of mineral resources. Gold
which has been a feature of Malian exworts for centuries is pro-
duced by artisanal m;ners. Commercial scale prcduction of gold
is expected soon wiﬁh the opening cf the Kalana gold mine, about
200 km south of Bamako. Output will rise frcm an initial LOO kg

a year to about 1,800 kg a year.

* CFAF 328,62 = US @1 as at 1982
CFAF 381,07 = US $1 a2~ at 1983
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The domestic market absorbs the little output of phosphates
(which was expected to reach 120,000 tcnnes in 1985) and salt.

There is-prOSpecting for diamonds in the Kenieba area. Other
minerals being studied are uranium, manganese, phosphates, lithium
and chrome. Owing to transport problems and market conditions,
prospects for early development of two iron deposits in the
south-west, near the Senegalese border, appear limited.

Manufacturing

The manufacturing sector accounts for about 5% of the GDP.
The sector is characterized by a dominance of state owned enter-
prises; or companies with state participation, and of activities
involving the procegsing of agricultural products. In additicn,
there are some mainly privately owned enterprises, smaller in
scale, that are principally involved in import substitution
activities. Most industry is concentrated in Bamako.

The leading branch of the sector is the food processing
sub-sector. Cperations include the three oilseed processing
plants, rice hulling wunits, sugar mills and refineries, a fruit

and vegetable canning plant, a modern abattoir and a tannery,
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beer and soft drink plants, flour milling and baking plants,
and a shea nut processing plant.

The second most significant sub-sector involves transfor-
mation of cotton, textile and clothing production. There are
two main textile enterprises; Comatex and Itema. While Mali
exports raw cotton, the domestic market absorbs almost all
textile output.

Other lending units of the sector include a cement plant,
a pharmaceutical factory, a cigarette factory ~nd metalworking
unité, including a bicycle assembly plant.

Under the government's current economic programzme, the
staté companies are being rationalized, to reduce the burden
thefr losses impose on the government budget. It is planned that:

(1) bank credit would only be given for the legitimate needs
 of their activities,

(2): firms considered as non-strategic would be opened to
private shareholders, and

(3)  unviable firms would be simply closed down,
However, private participation has met with little success to

dat?.
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Problems. With most of the major enterprises being involved
in processing agricultural products, a lack of adequate raw
materials has been a recurrent problem of many firms. Another
problem is poor management. Companies_are aiso affected by a
lack of imported inputs and by an inability to compete success-

fully with imported finished goods.

3
ct

Policy. The government is atout to produce a new investmer

code., The code is expected to:

- offer greater incentives,
- put emphasis on creating jobs,

- encourage proéessing indigenous raw materials, and

- introduce geographical decentralization.
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COUNTRY REPORT - IX MAURITANIA

Mauritania's population in 1983 was 1,629 million.
Nouakchott (350,00C people) is the capital. Mauritania
is 2 member of the Economic Community of West African States -
(ECOWAS), the Economic Community of West Africa (CEAD) and
about ten other inter-governmental organisations.

Resources

The econony is based mainly on agriculture ané livestock
farming. The principal agricultural products are millet and
sorghum, dates, rice and maize. The lauritanian coast is
one of the richest in fisz and other sea foods in the werld,
The main nineral resource is iron cre, Other mineral deposits
inclucde copper, gypsum and phcsphate,

Infrastructure

All petroleum products are iaportes, and Tthe country
has virtually no indigenous gnergy resources. Installed
electricity generating capacity in 1983 was 62 MW, and
electricity consumption was 66 million kWh., The country is

completely depenient on thermal, oil fuelled, generating

plant for electricity production.
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Communications are very poor. There are some %,0CC km of
low qual.ty roads; 1,500 km are tarred. The most important road
project is the 1,100 km Trans-Mauritania highway, linking

- Nouakchott with the remote south eastern part of the country.
The only railway line runs for 652 km from F'Derici to Nouadhibou
and was built to transport iron ore from the Corinor (formally
Miferma) mines.

The Senegal river can be used for transport throughout the
year over 220 km of its length. The port at Nouadhibou handles
iron ore exports. There is a wharf at Nouakchott and a deep
water harbour is being built thére. There are two airports at
Nouadhibou and MNouakchott.

About 10,000 telephones are in use. There are radio and
television services, The only daily newspaper, 'Chaab', is

government-owned,

The Economy

The Gross Domestic Product (GDP) at current factor cost in
. 1983 was ¥715 million. At current market prices, it was $815

million, Based on the current marke* prices, the GLP per capita
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in 1983 was $500. (GNP per capita amounted tc AL20).

In the early 1860s, Mauritznia's eccnomy was almost entirely
rural and traditional, based on livestock raisins and, %2 2 lesser
extent, on acriculture. The begining of the 1970s saw a ragid
transformation; the iron ore mining industry, for which consideratle
n~w infrastructure was developed,started and increazsed its exgorts,
generating foreign exchange income and government revenue.

The apparent economic success was shortlived, Witz the onset
of drought 12 the eariy 1970s, the economy's stability deteriorated.
Continued Zrought during much of the last ten yezrs, the weakness
of the international market for iron ore, the costs sf the Westerm
Sahara war and financial burdens arising from poorly conceived
investments have left the economy in a state of crisis during the
last few yezrs,

The ecorcmic crisis led ts the Intermational Monetary Fund
(IMF), and the ‘iorld Bank being invized *c helr correct +the
imbalance that had accumulated, Since 1978 these agencies hive
oversez2 programmes to reschedule external debts, estatlish

budgetary controls 2nd cverhaul public investments,
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While progress has been made, the further deterioration cf
the iron ore export market and the persistent drought have
Jrought serious setbacks, The government, it is reported, has
been reluctant to apply in full the measures recommended by the
IMF, particularly, to carry out a large devaluation.

The new government of President Maaouiya Taya has approved
an economic and financial programme covering 1985 - 1988
to fight the imbalance in the economy. The budget
defieit reached }4.085 billion Ouguiya* ($61.41 million) in 1984
and the baiance of payments deficit a staggering 13 billion
Ouguiya ($%95.43 million). The deterioration was said tc be due
to:

- the huge size o. external debts which reached $1.7 billion
at the end of 1984;

- the fast growth of imports; and

- the decline in exports because of the continuing drought

anéd economic crisis.

* €6.52 OQuguiva ='US $1 as at Sertember, 1984
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Agriculture

Given the country's aridity, agnicultural production
potential is limited, Only 0.2% of the land is used for arable
production, with almost all such land being concentrated in
the southermost portion of the country, along the Senegal
river. Agricultural production contribtutes only about 3% to
to the GDP. Apart from millet and sorghum, dates, rice and
maize, Gum arabic is also produceéd for export, (but production
has dwindled).

Table 1 shows production of mairn food crops.
Table 1

Production of Main Food Crops

X'0C0O tcnnes

1981/82 1982/83
Millet and Sorghum 66.1 7.8
Rice (paddy) 1.1 1.8
Maize . 5.2 3.4
Dates 12,0 -

Scurce: Banque Central de Mauritanie
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The persistent drought and attacks by pests contributed to
crop losses,

The raising of livestock has traditionally been of much
greater importance than agricultural produ -'tion. It contributes
about 25% to the GDP. Livestock raising has suffered even
more from persistent drought, which has destroyed or reduced
pastures, and has eliminated watering points, The livestock
population in 1982 is estimated to have included 1.2 million
cattle, 6.7 million sneep and goats and 800,000 camels.

Fishing accounts for atout 5% of the GDP and is one
of the country's most significant foreign exchange earner,
Recorded exports of fish products reached 179,900 tonnes in
1982 and 312,100 tonnes in 1983 but the volume of fishing in
ﬁauritanian waters is substantially above these levels; there

are frequent repo.-ts of illegal fishing.

Mining
| The mining industry accounted for about 8% of GDP in

ﬁ982. It is the main foreign exchange earmer, vw.th iron ore

being the major mineral reséurce. With the worldwide oversupply
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of iron ore, exports fell sharply in 1982, and remained
flat in 1983, (see table 2), with unit prices wWeakening.

Table 2

Iron Ore Production and Export

x'000 tonnes

1981 1982 1983
Production 8,473 7,645 7,402
Exports 8,882 7,449 7,424

Source: Banque Centrale de Mauritanie

Copper was produced at Akjoujt from 1970 to 1978. There
are plans to revive mining there.

Gypsum was produced at Sebkha Cramcha near Nouakchott,
from 1973 to 1981, Production was scheduled to resume by the
end of 1984 with an increased output of about 120,000 tonnes
a year,

A phosphate deposit has been identified at Bofal, near

the Senegal river. Plans for its exploitation are yet to be

concluded,
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Manufacturing

The manufacturing sector is small, accounting fcr atout 7%
of the GDP in 1982, 1In the early 1970s, the industrizl policy
favoured development of some large scale, capital intensive pro-
jects. These included an oil refinery (with a capacity of 1
million tonnes a year against domestic consumption of 300,0C0
tonnes), and a sugar processing plant. There is a small steel
rolling mill in Nouadhibou. Fish processing units are availatle
also at Nouadhibou. Other plants include factories for production
of processed foods, packaging materials, household necessities,
shoes and clothing. Policy during this period emphasised the
dominant role of the state,

In March 1979, a new investment coZle was appréved, givirg
new emphasis to the role of private investment. Tﬁe code ericou-
rages investment in "priority" areas, mainly those based on
processing domestic resources (minerals, fish). The code provides
frnr tax exonerations for up to twelve years on exports, raw
material imports and reinvested profits, Special provisions zare
made for smal! and medium scale enterprises of Mauritanian

nationals,
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COUNTRY REPORT - X NIGERIA

Mizeria's population in 198} was estimated at 97 million.
Nizeria is a zember of the Economic Co-munity of the West
African States (ECGwWAS).

Resources

Zigeria is the leading producsr of oil in africa. It
has also vast devosits of natural gas, CQCther aineral resources
inclule tin, columtite, co2l, clay, limestone, *arytes, gypsun
and iron ore, The principal casa crops are cocca, cotton,
groundnuts, pala oil, and rukber. ZCattle farming is rredoainant
in the north.

afrastructure

Alfhough infrastructure has expénded:ccnsiderably. it is
consilered inadequate, There are presently five main power
stations - Kainji, Sapele, Celta, Afam and Ijora - wi*h an
installed capacity of 2552 ow. Generating:capacity noWw is some
12C0 mw. A rehabilitation programme to increase this to 1600 mw
began in 1984. The Egbin Thermal Power Stétion - a fuel and gas

electricity-generating plant - at Egbin near Ikorcdu has long been
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completed. It has six plants of 220 mw each, generating

1320 mw. The first plant went into operation in April 1985,
Test runs on the second and the third plants have begun. The
nation is also exploiting her abundant hydroelectric potential.
Almost completed is the 600 mw hydroelectric scheme at Shiroro,
Niger State.

Transport infrastructure, particularly roads and ports,
has expanded considerably. The main sea ports are Lagos Port
Complex, Tin Can Island, Port Harcourt, Calabar and Warri.
There are International airports at Lagos, Port Harcourt and
Kano. There is a telephone network and a telex system, mainly
in Lagos and the major towns,

The Economy

Prior to the 1970s, the major exports of Nigeria were oil,
tin, columbite, coal, cocoa, palm oil, palm kernels, cotton,
groundnuts, rubber and ti@ber. Overall output in agriculture
remained virtually stagnant during the 1970-82 period, with the
production of export crops declining substantially. Groundnut

exports virtually collapéed in the early 1970s, especially as a
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result of the 1972/73 Sahellian drought. Today, igeria relies
heavily on crude oil for over 90% of its foreign exchange earnings.
The GLCP at current factor cost in 1983 was estimated at
26,314 million. At current market prices, the 5SOP was $65,760
million. 3ased on current market prices, the GLP per capita was
$7§h. (The 3MP per capita as estizate? by the ¥World 2aak in 1583
was $770). Imoressive as these figures zmay be, comparative
fizures of the previous years reveal a decline, ané the under-
lying crisis. (GDP at current factcr cost in 1981 was $78.2bn).
The econonic crisis can te attrituted to the declire in oil
ex;brt revenues. Cil export revenues declined from #23.L billion
in 1980 to #17.L btillion in 1981 to only $10.768 billion in 1983,*
izports hit a night of #24.2 billion in 1981, resulting in current
account deficit of 26,5 billion. This deficit was firanced largely
by the drawing down of foreign exchange reserves and external
torrowing, The Govermment was taus confronted by a worsening
balance of payments situation. It reacted in April 1982 by intro-~

ducingz a number of austerity measures in order to stabilize the

+ 01l revenue in 1985 has further declined by about LO%.
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domestic and the extermal situations. Thke measures however,
achieved little since:
(2) imports declined just marginally,
(b) current account deficit widened ($7.7 billion),
(¢) reserves declined (to $1.4 billion by end of %982), and trade
payment arrears accumulated (# billion)., Cwing to gquantitative
restrictions and the reluctance of the tradinz partners to extend
further credits to Nigeria, imgort level reduced further in 1983.
~his again was financed by mcre accumulation of trade payment arrears
of #3.8 billion. The detericration in the external financial situa-
tion nad a serious impact on *the fiscal position of the Federal znd
State governments; resulting in huge budget deficits.

To redress the situation, the Federal Jovermment in 1983 sought
a l-year extended fund facility of 2.5 billion from the IMF, Talks
with the IMF about thef facility has remained stalled since last year,
following Nigeria's reluctance to implement the taree outstanding
conditionalities - devaluation or exthange-rate adjustment of the
naira, w;thdrawal of subsidy on domestic petrol prices and trade

literalisation. Meanwhile, in order to get the talance of payments
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situation under control and to accomodate projected increase in

debt service, the Gevernment in early 1524, imposed very strict

iimitations on imports through the use of an imgport licensing/

foreign exchange allocation scheme, Tomestic expenditures were

also cut. (These measures were reconfirmed in the 1595 budget).

The measures resulted in:

= (1) furtner Zecreases in industrial production, construction
and investment,

- (2) 2ccelerzted inflation (estimated at 37% in 1¢8L), and

- (3) increzsed unemployment.

However, the fast decline in overall productisn was halted and

tze decline in GDP limited to 2atout 1% in 1984 (compared with a

€211 of L.L% in 1293). 3a-rtzge of foreign exchange recains a

sreat const}aint:for production, irmports and debt service,

(Zebt service for 1985 is put at LL¥%).

Asriculture

The agricultural sactor accounts for about 20% of employment,

This is however doubtful., It has teen suggested that over L5%

of that figure must have gcne into distritutive trade and other
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services. It accounted for about 23¥ of the GCP in 19%1. Pricr
to the 1970s, it was Nigeria's major source of foreign exchange
earnings. But overall output is thought to have remained virtua-
lly stagnant during the 1970-82 period, with the production of
export of food crops either stagnating or increasing at about

the same rate a2s the population growth rate but the production

of export crops declining substantially, Within a period of ten
years, Nigeria became a major food importer (atout $2,7 billion
of imports in 1982). Gproundnut exports, it is reported, collep-
sed in the early 1970s fcllowing the 1972/73 Sahellian drought.
Nigeria is now a net importer of groundn;ts (170,190 tonnes in
1980). Output of cotton in 1984/85 was 15,0C0 tonnes. 1985/8:
output for cocoa is estimated at 25,000 tonnes,

Pror performance of agriculture has been attributed in part
to deteriorating domestic terms of trade. Inflation and an
appreciating domestic currency (the naira) pushed up domestic
cost of production, thus putting the commodity producing sectors

at a disadvantage vis-a-vis imports and non-traded goods., This
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encouraged diversion of resources from commodity production to
services (including trade and construction). Poor performance
has also been attributed to:

(1) Urban drift;

(2) Drought;

(3) Widespread outbreak of rinderpest and mealybug in 1983

which caused heavy losses of crops and livestock;
- (L) Low technology; agriculture is still largely in the
hands of peasant farmers who operate small holdings
and are heavily dependent on current rainfall and lack
access to tractors, sophisticated irrigation tools,
seed technology and adequate storage;
- (5) Benign neglect of agriculture by governments and
individuals,
Agricultural policy. The Federal Government has formulated
'‘a new deal' for agriculture:
- (1) Credit increases for agriculture; commercial banks to give
12 per cent of their lending portfolio and merchant banks
to give 6 per cent, Moratoridm periods are to be made more

generous on agricultural loans;




- (2)

- (3)

- (L)

- (5)

- (6)

- 15™
Under the rural banking programme a minimum 40¥% per cent of
deposits in country areas should go to borrowers engaged in
farming and food production;
River Basin and Rural Development Authorities to cease direct
production and concentrate on extension services to farmers,
Support services, including land clearance, supply of seed
and fish stock to be improved, Infrastructure to te tacklied,
includes cold storage, dams, boreholes, rural roads, grazing
reserves, fishing ports. Efficiency of existing facilities
will be boosted;
Agricultural Investment Bureau to handle agribusiness trzde
and investment promotion will be better staffed and streng-
thened;
New comprehensive insurance scheme to protect crops from
planting through to harvest and marketing;
Guarantee to repatriate profit by foreign investors in all

legally entered agreements and joint-ventures,
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Mining

Mining accounts for about 25% of the GDP. It is largely
dominated by petroleum. Other major mineral resources are tin, .
columbite, coél, limestone, clay and iron ore.

Nigeria is the 7th largest producer of crude oil. It
accounts for over 90% of the export earnings (92.4% in 1983) and
70% of the government revenue., Decline in o0il exports revenues
has led to the present economic crisis. Output fell by one-third
from 2,06 million barrels per day in 1980 to 1.4y million barrels
per day in 1981 and then to 1.23 million barrels per day in 1933.
Current cutput as fixed by OPEC is 1.45 million barrels per day.

There are plans to develop the Itakpe iron mines to supply

iron ore concentrate to the Ajaokuta Steel Plant.

Manufacturing

This is one of the more dynamic sectors. During 1973-82,
the average annual growth rate of the sector was about 10%
compared to an overall GDP rate of L.4%. Tne share of manufac-

turing in the overall GDP (in constant 1977 prices) increased

from about 4% in 1973 to about 8% in 1982,




- 159 =

The outptt st-vcture of the sector is still characterised by
tne preponderance of light industries such as food, beverages
(beer, soft drinks, etc), textiles, tobacco, footwear, scap and
detergents and livestock feeds, Other industries include Cement,
rubber, Tin metal, industrial chemicals (fertilizer, pesticides,
etc) and chemical products, plastics, paints and allied products,
glass and glass products, carpets, candles, safety matches and
roofing sheets, There is now a shift to basic metal and engineer-
ing industries, ranging from metal furniture, fixtures and struc-
tural metal products to machine tcols, iron and steel, motor
vehicle assembly and petrochemical industries, C(ther vital
industries includes house-hold electrical appliances, radio,
television, air-conditioner and refrigerator plants, auto-parts,
cable manufacturing, agricultural machinery and equipment ancd
transport equipment.

Certain strategic industries have been reserved for direct
public sector ownership and control. Such industries include
petfochemicals; petroleum products exploitation, refining and

distribution; ferti .izer production; iron and steel; machine
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tools; liquefied natural gas; cement production; and vehicle/car
assembly plants, The output structure shows an almost total
absence of the production of intermediate and capital goods,
especially in the high technology areas.

With regard to the input structure, the manufacturing sector
is at present domirated by assembly-type activities. Industrial
cost are too high in relation to value-added. The import content
of the manufacturing sector is still &ery high. On the average,
over 60% of the raw materials is imported.

Problems. Increasing shortage of foreign exchange since
1981 has led to:

(1) drastically reduced imports of:industrial raw materials and

spare parts;

(2) widespread plant closures;

(3) extensive retrenchment of the industrial workfoirce; and

(4) a very substantial overall dro§ in manufacturing capacity
utilization to an estimated 25-35% in 198L.
Stringent quantitative controls on imports have resulted in:
(a) a contraction of domestic supnly of manufactures below the

reduced level of domestic demand;
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(b) a shart rise in unit prices of manufactured goods reflecting
increased unit production costs and scarcity;
{c) some substitution of imports by local production but at the
cost of inefficiencies in resource use; and
(a) increased uncertainties and administrative costs to firms

in importing raw materials and spares.

Industrial Policies and Strategies

Nigeria has used at various stages a comtination of the
following strategies:
- (1) Manufacture of simple gcods for exports, e.g. textiles,
leather, shoes;
- (2) Semi-processing of primary products, e.g. palm oil, cocos
butter, cocoa cake and cocoa powder; and
- (3) Import-substitution.
These strategies suffer some defects. The strategy of manufac-
turing simple goods for export entails heavy competition, especially
from the more developed of the developing countries, Moreover,
protectionism in the export markets affects such goods.
The semi-processing of primary products suffers from the

low income earned, It also suffers from price elasticity of demand.
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Moreover, the developed ~ountries frequently prefer to process the
primary products, unless the semi-processed goods are conuiderably
higher in weight than the primary prcducts.

The import-substitution strategy has created manufacturing
industries that are heavily dependent on important inputs. Input
costs are very high. The industries are major foreign exchnange
consumer. Linkage tetween the industries and the agricultural and
other sectors of the economy is not there,

Amonsg the fiscal policies desizned to encourzge the manufac-
turing sector is the pioneer status which includes a profit tax
holiday of two to five years, depending con the azcunt of initial
investment, Profit tax relief is granted %o any company which among

other tnings:

(2) shows signs of development;

(b) wuse loc2l raw materials;

(¢) Implement realistic plan for staff;training and manpower deve-
lorment, particularly with resgect:to Nigerian personnrel.

To encouraze small enterrrises, provision is also made for tax relief

during the first 6 years of operation. :Ainew or exganding firm can,
under the Import Cuties Relief Act (1957), ottain total or partial

relief, for a period up to 10 years, from import duties ...
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on raw aaterials imported for use in manufacturins production. This
%Zct was 2menced under the Agproved Users Scheme of 1964. Under this
Schexe a ma2nufacturing firm may iaport certain raw materials comple-
tely free of im-ort duty or with hizh concession on duty. Thais Act
has now teen abolished, The Customs (Craw-back) Rezulation 2nd
Tumped 2nd Subsidized Goods Act 1358 were desigred to encourage the
develcrzent and expansion of menufacturing industries in ligeria.
Ctner financial incentives are praovisions for accelerated
Cecrreciaticn on Capital Investment and Tariff Protection. There is
a guarantee of repatriation cf profits and dividends to fcreizn
nvestors, The Indigenisation pclicy was desizrned to:
(a) encourage Nigerians in equity participation in local industries;
(b) increase tne retention of profi:s lacally;
(c) increase the net contributicn of manufacturing to the national
eccnomy, and
(4) reduce the danger of excessive dependerce on foreign investzent,

Industrial fromotion

An institutional set-up has bteen created to prcmote

irdustrial development in ligeria. The set-up includes such

estatlishments and measures as:




- (1)

- (2)

- (3)

- (L)

- (5)

- (6)

- (7)
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Industrial development banks:

- Nigerian Industrial Development Bank Limited,
- Nigerian Bank for Commerce and Industry;
State Investment companies, e.g.

- New Nigerian Development Company Limited,

- Odua Investment Company Limited,

- Central.Investment Company Limited;
Industrial research institutes:

- Federal Institute of Industrial Research,

- Project Development Agency;

Quality Control Agencies:

- Standards Organisation of Nigeria;

Industrial extension Service Centres for development of
small scale industries:

- Industrial Development Centres (IDCs);
Enterpriseé Promotion:

- The Nigerian Enterprises Promotion Board;
Training scheme and funding:

- The Industrial Training Fund;
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- (8) Export promotion:
- The Export Promotion Council.
Provision of industrial estates and sites are actively pursued.

An Industrial Cevelo Cocmittee (ICCC

has teen set up in the Federal Ministry of Incdustry to improve

the investment climate in Nigeria, It would operate as a
secretariat to facilitate various approvals required by investors
for various permits and incentives, In addition, 2 policy Analysis
Unit, at the instance of the world 3ank, has bteen set up to

gatner data and carry out economic research and policy analysis

in order to facilitate the implementatioﬁ of the industrial

incentives restructuring,

New Measures

With the ra~id deterioration in the balance of payments
situation since 1991, tariffs were increased and quantitative
controls extende? to a widef range of imports. In 1384, the
Federal Covernment tsok additional measures aized at addressing
the crisis situation, The measures affecting the industrial

sector include:




- (a)

- (v)

- (d)

- (a)

- (b)
- (c)
- (d)

- (e)
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Major changes in the customs and excise tariffs structure

by narrowing the range of import duty rates and by

substantially simplifying and rationalizing the customs

tariff;

Placing of all imported goods under import licence, with

raw materials, spare parts and essential commodity imports

given priority in the allocation of foreign exchange;

Substantial cuts in the public sector investment programse;

Incentives for use of local raw materials by private sector;

and

Export promotion measures to encourage manufacturing exports.

Incentives to encourage and promote exports include:

Reduction in the bureaucratic impediments in the way of

prospective exporters;

Insurance cover for exports;

Easy and guaranteed credits for export-oriented industries;

Local foreizn accounts for Nigerian and Nigerian companies;

Exporters to re*ain part of their earnirgs to service their

import requirements.
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COUNTRY REPORT - X1 GHANA

The results of the 1984 census put the population at
12,205,574. It is a member of the Economic Community of the
West African States (ECOWAS),

Resources

Ghana is rich in mineral resources. These include'gold,
diamonds, mangznese and bauxite. Potentials exist for limestone
and iron ore. There are indications of oil deposit offshore.
The major cash crop is cocoa. Timber is eanother important
resource, It is a major producer of ma;ze which constitutes
the base for the nations staple foods,

infrastructure

For its energy supplies, Ghana depends heavily on hydro-
electric power and imrorted cruce oil. Almost 21l of its
electricity production comes frou the Akosombo (912 mw) and
Kpong (157 mw) hydro-electric reservoirs on the Volta River.
Energy suprrlies have teen constrained in the early 1980s,

Severe drought drastically curtailed hydro-electric power output,
Increase in petroleum import costs and reduction in petrcleum
imports due to shortages of foreign exchange worserned electricity

generation.: For example, electricity generation fell from
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4973 million KWh in 1982 to 2578 million KWh in 1983, The
effect on the neighbouring countries, particularly Togo, that
rely on Ghana for its energy supply has been serious.

The transport sector is faced with several problems;
foreign exchange shortage is the main constraint. The main
railway lines run from Takoradi - Kumasi - Accra and Takoradi -
Accra. A 241 km of railway line connects the bauxite mines to
Takoradi Port. Some 61 km of line run from the manganese mine
to the port. There is an appreciable network of roads,
consisting of surfaced major roads and feeders. A parallel and
competing road network (Accra - Kumasi and Accra - Takoradi) is
being rehabilitated, The main po?ts are Takoradi and Tema.
There is an international airport at Accra. 3By and large, Ghana
has, by African standard, a most enviable infrastructure.

The Economy

The major export is cocoa. The economy is dependent on it.
It earned about $277 million in 1983, Mineral:exports are gold,
diamonds, manganese apd bauxite, Timter is aléo exported (515,000
tonnies in 1983/8L4).

?he GDP at currént factor cost in 1983 was estimated at
$h,612:million. At current market prices, the GDP that same

yeaf was A;,620 million.
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Throughout the 1970s Ghana's economy showed a persistent
decline., This was attrituted to a combination of weak producer
incentives, poor economic management, and declining external 2id
levels, These resulted in a steady decline in per capita income,
high inflation and a diminishing capacity for imports. According
to Dr. Alhassan Mohammed, the Vice-Governor of Bank of Ghana,
inflation in 1983 was 122.8%. He attributed it to:

- Shortfall in domestic food supply because of adverse climatic
conditions. Severe drought affected local output of food
and later bush fires destroyed some part of the little that
was available;

- High price of imported items;

- Shortfall in the level of imports because of the tight
foreign exchange position of the country. This created more
pressures on prices;

- Influence of money creation which resulted principally from
the financing of the deficits on the accounts of the Govern-
ment.

In April 1983, the Government in*rocduced an Economic Recovery

Programme which was supported by IMF Stand-by Arrangements.
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The Recovery Programme aired at:

- Increasing farm gate prices;

- Expanding the supply of agricultural irguts;
- Expanding rural credit;

- Improving extension services;

- Rehabilitating the processing industry;

Streamlining the *transcort network wita a view to eliminating
marketing bottlenecks 2nd reducing marketing costs.

The following were accomplished by 1985:

Fxchange rate® was adjusted, This was excected to help most
ex~orters cover their costs 2and zet the aprrozriate incentive
to exgznd exports;

- Vecessary inputs and crecit were provided for agriculture;
Measures to limit pank credit to Government were introduced;
- Price deregulation policies are teing implemented to

encourage producers to cover trneir costs and therefore %o

produce to improve tne supply situation.

* €0 cedis = US 31 as at 9/10/55 (3rd devaluation in 1985)
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Results sé fa2r have teen encoura:zing,

- GChana's economy srew to a rate cf 5.4% in real terms in 198Y4
as against a decline of 6.4% in 1982 and an increase of 0.7%
in 1983,

- Inflation was down from 123% in 1983 to 23¥% in Auzust 198l4.
Recent reports indicate thzt the rate has fallen to 6.3% despite
three devaluations of the Cedi,

- Export earnings were toosted by high cocoa price during 1984 and
by slizght increase in Guantities produced, Timber alsn»
accounted for the boost in export earnings,

- Increase in imports was recorded;

- There is now a better suprly of local food;

- Betler control over money creatizsn (to eliminate *dget
deficits) has been achieved.

Agriculture

In 1983, agriculture accounted for about 4S% of the CLP
and provides employmert for 30% of the latour force. t accounts

for atout 60% of exports.




Agricultural incentives: Incentives to the sector include:
- Increase in procurement of prices of some commodities,

e.g. cocoa;

- Expansion of rural credit;
- Highest priority given to rehabilitation of feeder roads;
- Provision of productive inputs such as seeds, fertilizers

and insecticides.

Mining

The mining industry is the country's second largest
foreign exchange earmer after cocoa; mineral exports account
for some 15% of the country's foreign exchange earnings. The
industry has suffered from an overvalued exchange rate and
high inflation. Other problems include shortages of foreign
exchange, lack of finance to replace over-aged equipment or
explore new depcsits, lack df management autonomy, and the

exodus of foreign and Ghanaian technical and managerial staf?,
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The exchange rate adjustment has restored the

profitability of mines. However, for some reasons, output

of gold and diamonds has continued to decline in 1983,

while manganese has shown an increase (see Table 1).

Tacle 1

Mineral Production Sx'OOO tonnes}

1981 1982
Gold (x'000 fine troy ounces) 68.2 59.9
Diamonds (x'000 cara*) 837 68l
Manganese 223 160
Bauxite 181 €L

50.2

339
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Manufacturing

™he main manufacturing industries are aluminium, beer,

cement, cocoa products, food, timber products and vehicle

assembly.




The sector has teen in decline. This has teen attributed to:
A dire shortage of foreign exchange;

A prolonged worldwide recession;

High energy costs; and

vought that forced electricity cu*backs.

Industries are canital-intensive industries with hizh import
content, Past trade 2nd exchange policies such as overvalued
exchange rate, import restrictions, high tariffs on consumer goods

and low duties on imported inputs and capital por

o
<
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2
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elfective protection to these indusiries, This fcstered an import-
dependent high-cost industrial.structure. 5a2 planninz, lack of
coordination and durplicatien es;ecially in soap, textile 2nd
2lcohol industries, as well as shoﬁtages of spare perts and raw
materials, have reduced average capacity utilisation to as low as

20%.

The sector has shewn only a modest recovery in 1983, Value
adled in manufacturing rose to 1.7% in 1983 a‘fter two'successive
years of declining output., It accéunted for about 13% of the

GCP in 1983, Capacity utilization:remains severely constrained

by shortages of power, transport and foreizn excrange,
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Growth is expected to accelerate now when these problems ease.

Industrial Policy

The Government has enacted a new investment code (which
replaces the 1981 investxent code). The code offers incentives
and guarantees to encourage investment in areas of the economy
except petroleum and mining.

Areas of investment to be accorded priority status with
specified benefits and incentives under the new code include
agricul ture, manufacturing industries construction anéd building
industries, and tourism. For the manufacturing incdustries, the

applicable benefits and incentives are:

- Recuisite permission for importing essential machinery and
equirment;
- Exemption from the payment of customs and import duties in

respect of plant, machinery, equipment and accessories
imported specifically and exclusively to estatiish the

enterprise once appiroved;
- Investment allowance of 7#%;

- Depreciation or capital allowance of LO¥ in the year of

investment and 2C% in subsequent years.
In addition to the incentives and benefits, where any enterprise

with priority status urdertaxes or surports a programme of
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scientific research in Ghana for the purpose of developing and
advancing the said enterprise, the capital expenditure for such
research shall be fully deductible.

All foreign exchange earning enterprises may be permitted by
the Bank of Ghana to retain in an external account a portion of
+heir foreign exchange earnings for use in acquiring spare parts
and other inputs required for the enterprise. Other benefits
jnclude immigration quota and establishment or manufacturihg
licence. Guarantees for free transferability of dividends, fees,
charges etc, are given. Government also guarantees not to

expropriate any enterprise.
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ANNEXE 2

EXISTING SUB-REGIONAL POLICIES AND INSTITUTIONS
SUPPORTING INDUSTRIAL CO-OPERATION

A. POLICIES

These have been formulated as decisions and/or resolutions by
both the AUTHORITY of the Heads of State and Government in the sub-region,
and the Council of Ministers of member countries. In addition to the
basic ECOWAS Treaty, particularly its Article 29 to 31, the following
policies/resolutions that support industrial co-operation have also

been adopted for implementaticn:

Policy Instrument/Year Subject/Summary Decision-making body

1. A/DEC.15/5/80 Fixing of the Desirable Level AUTHORITY
of National Participation in
Equity Capital of Industrial
Enterprises

2. C/DEC.1/5/79 ECOWAS Federation of Chambers COUNCIL
of Commerce

3. A/DEC.3/5/82 Integrated and Comprekensive
Energy Policy

4. A/DEC.2/5/82 Declarat ion of the 1983-1993
Decade as "REFORESTATION DECADE"

5. A/DEC.15/5/82 Financing Agreements Between the
European Development Fund, the
European Investment Bank, the
Italian Government and the ECOWAS Fund.

6. C/DEC.1/11/81 Establishment of Industries for
Manufactuvzing Telecommunications
Equipnenc (commissioning of a
possibility study)

/ 7. C/DEC.8/11/82 Policy and Strategy for Development
D of Projects.

Overall objective: To ensure the
necessary structural changes and
adiustments for a self-sustaining

- economic development over the long-
term as well as the establishment of
communicat ions infrastructure.

p Directives for Consideration:

(1) re-orienting the eccnomies of
member states towards the
communit; market;

(11) s2lection of priority sectors and
‘ types of production;
e ' (441) regicnal equilibrium.




Policy Instrument/Year

Subject/Summary

Decision-making bodv

Establishment of ECOWAS
National Structures to
follow-up ECOWAS activities
in mewber states. (Includes
the establishment of a unit
at the Secretariat to monitor
implementation of community
Acts and Decisions).

Decision Relating to Develop-
ment Co-operation Programmes.

Short-term measures

a) Exchange of information on
important industrial invest-
ment projects;

b) Realisation of joint studies
on the identification of bila-
teral or multilateral proujects.
c¢) Exchange of qualified man-
power and training facilities.

Medium—-term measures

a) Harwmonization of investment
promotion measures and indus-
trial development plans.

b) Rationalisationm of existing
industries in the subregion
through specialisation.

¢) Contribution to the optimum
use of raw materials and other
Latural resources.

d) Exchange and populacion of
results obtained in the field
of technology development.

e) Close co-operation in the
field c¢f technology development
including training.

(iii) Long-term measures

8. A/DEC.2/5/83
9. A/DEC.3/5/83
(1)
(1i)
10.  A/DEC.4/5/83

Formulation of heavy indus-
trialisation policies within
the subregion.

Decision relating to Development
Co-~operation Policy.

specifying priority areas and
aiming at establishing a communicty
industrial base through the deve-
lopment of intermediary goods
industries and production goods by
the specialisation of member states.




11.

12.

13.

14,

15.

Policy Instrument/Year

C/DEC.5/5/83

C/RES.1/5/83

C/RES.2/5/83

A/REC.1/5/83

A/P.1/11/84

(1)

(i1)

Subject/Summary Decision-making body

General Policy and Criteria
for the Selection of Projects.

General Guidelines include:

a) reorienting national produc-

tion and consumption pattern

towards the Community Market;

b) aiming at a global regiom:.l
balance;

- special attention shall be

given to the promotion of project

in the less developed member

states in order to reduce dis-
parities in the level of development.

Specific Criteria

a) collective self-reliance

b) economic integration and
complimentarity at all levels

c) better use of raw materials
and natural resources.

d) meeting basic needs of the
peoples

e) production of intermediate
and capital goods to satisfy the
needs of priority sectors and
industries

f) offer of employment and
provision of training opportunities
to increase skills and promote
technology transfer.

Resolution Relating to Regional
Development Co-operation Programme

Resolution Relating to Regional
Industyial Development Co-operation
Policy.

Mobilisation of the Different

Sections of the Population in the
Integration Process. (Recommendations

of Heads of States to all Member States).

Protocol on Community Enterprises. AUTHORITY
The Protocol defines "Community Enter-

prises" as any company whose equity capital

is owned by either two or more member

states and citizens or institutions of the

community, or a public limited liability

company established as an inter-governmental

enterprise in a member state.




Policy Instruments/year Subject/Summary Decision-making bodv

Adms: Encouraging the policy
of resources.

Benefits:

(1) such enterprises will enjoy
petter facilities including
capital, profits, fees and other
payments involving transfers
from one member country to
another. They will enjoy rela-
tively high degree of political
support.

(ii) their products will have
access to the community market
duty frre.

B. INSTITUTIONS:

Close to 40 different inter-governmental organizatioms currently
operate within the sub-region. Those with econcaic/industry-related

activities are as follows:

Sector 1GOs

Economic Community ' = Economic Community of West African States (ECOWAS)
" - West African Economic Comeunity (WAEC or CEAO)
. = Mano River Union (MRU)

Industry . = Common African and Mauritian Organization (CGCAM)
- SADIAMILL
. = Organization for the Development of the Gambia
River (OMVG)

: - btganization for the Development of the Semegal
River (OMVS)

' < Mano River Union (MRU)
: % ﬂiger-Nigeria Joint Commission for Co-operation
' - Liptako-Courma Aurhority
-~ Lake Chad Basin Commission
f Flectric Community of Benin (CEB)
- Economic Communits of WeBt African States (ECOWAS)
f Fest African Economic Community (CEAO)
~ Council of Understanding

+ :Senegambia Permanent Secretariat
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Finance - West African Developwent Bank (BOAD)
* - African Solidarity Fund
- BCEAO
- WACH

- West African Monetary Union (UMCA)
- African Development Bank

- Centre for Moretary Studies.

C. OTHERS

In addition to the above institutionc, a Multinational Programming
and Operational Centre (MULPOC) exiscs for the sub-region whose functions
include co-ordinating the activities of the IGOs. International organiza-
tions such as ECA and UNIDO also actively support industriai co-operation

in the sub-region.
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ANNEX ©

Profiles of projects in the revised programme

The core projects are grouped by subsector and listed in order of

priority wifthin the respective subsectors. The support projects, all of which

are accorded first priority, are grouped by promoter/sponsor.
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PROP?1LE N

0. 1

Priovity: Picet (short-term)

SUBREGLON: West Africa
SURSRCTOR: Lagineering industry (agriculture machinery and equipment) — T
1. Project Title: Henutecture of agricuitural tools and implewents, Sierra Leone
1. Objective: 10 develop (1) sanutacture of foundvy and metal-lorming
toole products praticulecly for the sgriculture sector,
t11) production ol corrugated 1von ronting ehevts and
L.~ .~~~ _ _tiaa) rveparr jubbing sud metasl fabrication tacilitaes.
3. Premoter/ ] S. Project 7. Rav materiale 10, Projected 12. Capaisty 14, Additionsl 1aformstion
_ _apemsor _ 7| ~_etatus demand by by product including cotlaborstion
! 8. §nergy product strangemente alrendy made
4. _Locatiom . &, lemmdiate ‘h 1), Total end type of particiyatios
I follow—up 9. ysicel iofrastructure 11. HKarket 1nvestment sought by member etates
1 v
3. Goveranment ol] 5. Peasaibalaty etudy 1. tr.y iron scrap, steel scrap, 10. (Unite/year for locel 12, (Unita/year) 1o, Lbovitament of Sterre Leone
Sierra Leoae available iaber and charcual are exporl sarkate) Mincerw/maize mille; han LU prc cont equity.
! lovslly availabie. OUther Mincers/marze mille: 1,00 Three toteign currency loans
6. Prectown, | 6. ldentr{ication of Gsteriales and sapuls such se &, W/ 6 DU hercoal sTone: 43,620 i $7.66 million sre
-~ - Saerra Leone potentisl investors steel have to Le i1mported. Charcosl aron: Couking pot ca. tinge: assume. A locel currency
I f $,000/4, 500 ba sty loan ot $45%0,00U ve envisaged
| 8. Aveilable, primarily Cooking pot: 6,000/7,000 Rakew., 0,620
1 electrac energy and @ Rakea: 12,000/714 000 Palmi'il preeses: 3%
' standby HUU kVA generalor Palmoil presees; % Pumps . 50
. Semi-rotary puwmps: Falmnut crackers: 130
‘ Y. Very poud 250/3% Kice hullerw; 220
. Palmnut crackers; 375 Wheelbnrcows: b, b0
. Rice hullers: 2% Rice winnowers; 15U
l Wheelbarruwe: &,000/4,000 Corrupated sron sheete:
, R Rice winnoweres: J50 3,000
' | Corrugated 1ron sheets;
2,000/1,200 13. $2.9 millon

1.

Construction and
agriculiural sectors ss
well ao local consumers

el



Priori First_ (short-term)

tv:
A ]

PROJECT PROFILE NO. 2

SUBSECTOR:_ Rnginesrins induatrias (agricultural mechinery and equipment) SUBREGION: _  uear Afrtica

1. Project Titla: Manufactiyre of sgricultural implessnte snd equjpment, Nigeria

2. Objective: To sstablish s plant to msnufacture agricultural implemsnts and equipment.

3. Promoter/ $. Project 7. Rav materiale 10, Projected 12. Capscity 14. Additions]l iaformstion
spounsor status demand by by including colladboratios
8. Energy product product arrangeseats already
.- 4. Location 6. Iumediate wmade and type of parti-~
follov-up 9. Physical in- 11. Market 13. Total {in- cipstion sought by
activities freastructure vestmeant wmeaber stastes
3. Government of | 3. Peasibility 7. No information 10. Informetion 12, Inforwation |14. (a) 1t 1s not known whether
L Nigeria study conducted“ svailable on whe~- not available. ot available Nigeria has invited other -
S T 1. 1930 1e ther the eteel Hovever, pre- countries in the subregios »
4. Nigeris. available required will be sent oubnuoﬂ 1). Estimsted st to participste in the profect. &
Information produced locally nal demand N J3l.2 mill-~
about the site] &. Information not or {wported. amounts to: ton fncluding (b) Potential problews duriag
1o Nigeria \s available 10,000 emall pre-invest- feplementation might iaclude
aot availadble 8. No {nformation tractors; ment coets, the leck of fnvestment funde.
evailable about 30,000 hand- fixed capitsl
project require- held imple- and work.ng
ments mente; end capital.
10,000 varioue
S T T T T T 9. Information not other imple-
- - available ments
11. Subregionsl.
. [}
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rtorlLL

no. )

. Project Titla:

Engineering industry (egricultural sschinery and_eguipment)

Praduction of mabile mini_pelm-o1l aille, Manv Kiver Union

7. Objective: To reduce the depree ol fresh frurl wastage hy using
wobile processing units which cen travel to the
plantatione

———

). Prometer/ 3. Project 1. Raw matecrials

- - spemser - - |- atatue
8. Smergy

A. Lacatios 6. lumsdiate
tollow—up 9. Puvsical infrastructure

3. Mano Maiver 5. Terms ot reference forv 1. Nearly all rav nmateriale wrll

Uaion the project dralted and have Lo be imported.
msobiiization ol funde - Appropriate lurry bodres and

&. MNamo diver intiated. aucesanties {ur aaaembly

Union countriee

Civen poeitive responss
ol ALS, & fact-tinding
wsiesion will be
undertaken and close
ca-operation setadlished
with ARCELEM 1n respect
of equipment design

", tnar;y supply eystem for units

—— - - . g

= lvon sheeta and praliles and
accesnaries lor assembly

=~ Welding materisl and tittinge
tar sounting

Reneratora of abuut «i) kVA)

o special requirements

Priovity;: Piret {ehort-term)

SUBKEGION; Went Africa
10. Projected 12. Capscity 14, Additions) information
dewmand by by product stncluding collsboration
product srrangemente siveady made
13, Total ond type ol participetion
11, Market in setment sought by wember states
—t
10, 90 to 80 units may he 12, Mobile unit will have 4, %18 nationale ar instici- o
sbsorbed by the Union an wnput capacity ol Liana ot MRl sswber countries '
sarket ahout 1,100 tune/yesr 498 lree distribution, Pre-
terential tresteent to be
1l. Mabile unite can sleo 13, Wil cont about geven to the (mpnrt of subile
he produced for export $25%), 0100 which can he unitas no a8 Lo enlarpe the
ta FCOWAS Member States pard hack in shout salen prospects of thus

a8 N many countries
similar conditions

prevail in respect ol
palwr-oil production,

Lw) yeaon

venture,




Priority: Second (medium-tcrm)

PROJLCT PROFILE NO. 4
SUBSRCTOR: Epgipasxing industry (agricultural machinery and SUBREGION: __  ygags Africa
equipment)
1. Projece Title: wmapufacturs of four-uhealed rractors, Ssnsgal and Nigaris
2. Objective: To develop manufacture of agricultural machinary.
). Promoter/ S. Project 7. Rav materisls 10. Projected 12, Capacity 14, Additional information
sponsor status demand by by iacluding collaboraction
8. Energy product product arrangewments already
4. Location 6. lamediate made and type of parti-
follow-up 9. Physical in- 11. Market 13. Total {a- cipstion sought by
activicies freastructure vestmant menber states
3. This proposal | 3. Conceptual 7. To be imported 10, 23,000 unite 13. (a) Pre~-in- | 14. (a) 50 per ceut of dastic fin-~
was examined, stage pending the supply p.a. (1990) vestmant stu- vestment to be provided by
by the aixth of grey cast iron/ 50,000 unics dies equity sheteholding and -
mseting of the 6. Further in- melleable cast p.a. (2000) $200,0C0 balance by loans. g
Niamsy-based depth atudies iron, forging
MULPOC Counci) qualicy steel, 11, Agricultural (b) Total {b) Ancillary induetries to
of Miajsters sheet matals and sactor in the basic invest- be set up at national level
which referr secttons from subragion msnt $ 70 to provide ancillary parte
it to the fir local projects or aillton and components.
sagting of th from the mstallur+ {(excluding
later-govern- gicsl projacte {avestmant
wsacal Commi- proposed for the for engine
ttes of Exper subregion. production
oa Rnginserin and ancillar
Iadustries to; 8. Available, prima- industries)
West Africs rily electric 12. Senegal
energy plant:
i ) 9. Adequate in both 5,000 units
locations proposed. Nigerian
' Senegal plant:

10,000 unitk




PROJECT PROFILE NO. 5

SUBSECTOR: __ poginssring induatry (agriculbural machinery and squipment)
1. Project Title: Manufacture of diesel-engines for irrigation pumps and generators, GCuinea

SUBREGION: __ ___ weer Afxica

BN 2

2. Objective: To develop agricultural machinery and energy equipmant manufacture
). Promoter/ S. Project 7. Rav materials 10. Projected 12, Capacicy 14, Addicional information
sponsor status demand by by including collaboration
8. Energy product product arrangements alresady
&. Location 6. Immediatae made and type of parti-~
follow-up 9. Physical 1in- 11. Market 13. Totsl in- cipation sought by
activities frastructure veatment member statas
3. Thie proposal S. Pre-feasibi-| 7. To be imported 10. 100,000 unicts {12. 100,000 unite|l4. (a) 50 ner cent of basic
vas examiuad b ity study pending supplies p.a. (1990) P.8. investmsat to be provided
sixth mseting tage from the mecall- 200,000 unics by equity sharsholding and
~_of the Niamey-| 6. ?urgkct in- urgical projecte p.a. (2000) 13, $ 50 milldon balance by lcans.
based MULPOC |  depth studies " ‘proposed for the T T T 7 7 717 7 (tneluding
Council of aubregion investmant on (b) National pump and gensra-
Ministers vhtc& 11. Unite manufac- national pump tor aseambly plants to be set
- -~referred-it to|- - - - 8. Availabdle, turing irriga- and generator up.

the firet
sseting of the
latar-govera-
wsatal Commi-~
ttee of Rxperty
on Eaginesring
1ndustries for
West Africa

9.

primarily electri
energy

Adequate

tion equipmant
and small

genecators in
the subregion

assembly
plants)

{(c) Given Mauritania's
experjunce, gecygraphic
location and major iron-ore
deposits, possible location
of the project in that
country might be considered



PROJLLT PROFILE NO. 6

Priority: First (short term)

1. Project Tictle:  jpaoufacturs uf railway waguos, Burkina Faso and Senegal

l. Objective:

To devalop manufacture of transport squipment

3. Promoter/ 5. Project 7. Raw materiale 10. Projectad 12, Capacticy 14, Additional inforwation
eponsor status demand by by including co laboration
8. Energy product praduct arrangements already
4. Location 6. lmmediate made snd types of parti-
follow~-up 9. Physical in- 11. Harket 13. Total {a-~ cipation eought by
activitias frastructure vestment member states
3. ¥Nest African 3. Feastbiltcy 7. To be imported 10. Demand 12. 223 wagons 14, (a) Togo and Benin have ex~
Economic etudy availabls pending supplies 225 pressed interest in the
Community froms metallurgical vagons 13, Each manufac~ project.
(CEAD) 6. Further in- projacts proposed per annum turing unic:
depth studies for the subregion 3,000 millio (b) Ancillary industries to
4. Priwary required to 11. Reilwvs CFA be set up at national level
location in take subregionajl 8. Electricity suppl * author{clcc to provide parts and
 Bobo- demand into sufficient tn the componante,
sccount
Dioulasso, 9. Adequate subcegion (¢) Subcontracting arrange~

Burkina Faso]
and suo-
sidiary in
Dakar,
Senegal

mente are needed in order to
make full use of extsting
railway workshops in the
subregion for the supply of
perts and components.

(d) Techinical partner
to be sclected in early
1986,




rpaoJjerCt

raorilLe

No. 1

— - ——

Priovity: Pivet (ehort-term)

sulting group
appointed 1n I9AV to 9.
aonitor the project
and prepere a markel
survey lofr the products,
NILB bLvaluatiun Meport
LIYBA) . Reviewed LY

the Wurld Bauk in IV85,

Very pood

Kadiat drille: 320
Pedratal grinders;
Tool and cutter-
ariilers: UV

160

Ne . H/* mpllaon
(380.7) sillaon)

* Ml = §1,084 as at
27.11.08%

o SUBMREGION; Weel Alrica
SUBSACTOR: tuginvering _ll\du-!'x_\_l_ti_!d__l_ll_(!_li_[.l___lv.e_rlgl_{l_l__!_luu”_l\_)_
1. jv.joct Title: Letablisheent of a centralipress wurhahup ("'“2lfﬁt_ﬂll!£l£l
1. Objective: To esladlish a factory to sanulacture machine tanle
). Premster/ 3. Pro)ect ). Rav nateriale 10. Prejected 12, Capacity le, Addritronal 1afermation
sponsoct statue demand by by product includang collaboratien
8. Bnergy product arisngemonts siready made
4. Lecetiom 6. lumsdiate ) ) 13. Total and type ol participstion
followvwp 9. Mysical infrestructure 11. NMarhet iavestmant sought by member states
4—
3. The Magerian S. Fesasbality study 7. hasentasl moulds tu be U, Not available 12, (Unitn/year) Vu, budersl Lavernment of
GCovarament cunducted belween \wpurted, ) Power hockaawa; tIV Mikrria has majority
1928 and 1979 1 Sasic rav materials aveilable 11, Subregionsl end local Centre loathes = L. 0 ruily, while the toreign
4. Oehogbo, available locally. market, Centre larhes - 11 Jld irchnical partner,
Migerie Woodvorking, engineering Rilling machines; 200 HWindustani Hachine Tonl,
. P.L. Internationsl 8. Available: primarily and other i1ndustriee. Banch dralle; 20 e contribating (U per camt
operation. (A con~ eleciTic enevpy Psltaur dridls: &V The hslance of the (inan-

cing plan ol Nl 16
L$hh,51) to be providsd

by losans or furthes squsty
pactivipation,

(et foguity reatio 1o
J.0M8 L 1}

68




PROJLECT PROFLLE NO. 38

SUBSECTOR: Zagimeering induetry (road and rail transport)

Priority: Third (long term)

SUBREGION: West Africs

1. Project Title:

2. Objactive:

Manufacture of diesel engines for tractore, truckes, lorries and buses,

Nigeria

To develop manufacture of agricultural machinery and traneport equipment

3. Promoter/ S. Project 7. Rav materials 10, Projected 12. Capacity 14, Additfonal inforustion
sponsor status demand by by including collaboration
8. Energy product product srrangewentes already
4. Location 6. Immadiate made and type of parti~
follow-up 9. Physical in- 11, Market 13. Total 1in- cipation sought by
activities frastructure vestaeant sember astates
3. Thie proposal | S.Project has 7. (1) To be 1lpor:odi 10. 154,000 unite | 12. 100,000 untlh 14, (a) 30 per cent of baesic
vas examined been launched pending supplies p.a. (1990) p.a. iavestment to be provided s
by the sixth from the metallur- 387,000 unics by equity shareholding <
meeting of the] 6.No informatiov gical projects p.a. (2000) 13, $ 150 and balance . loans,
_ _Niawsy-based | availahle proposed for the mtllion
MULPOC Council subregion or 11. Supplies tc (excluding (b) Ancillary industries to
of Ministers supplies from the tractor facto~ investment be met up at national level

which referred
it to the
firat mesting
_of Inter-gover
sental Commi-
ttee of Expert
on Engineering
ladustries for
West Africa

4. Nigeria

-

8. Availadle,

to provida parts and cowmpo-
nents.

for ancilla-

Nigerian steal
ry induetriep)

projects

(11) Aluainfum to
be imported frow
Ghana/Cuinea

trucks/chasats
factories
_proposed for |

the subregion e

ry and lottitl(

(c¢) Supply/purchase arrenge-
mente to be worked out in
respect of rav materiasle and
engines.

priuarily electric
energy

9. Adequate




Priority: Third (long term)

PROJECIE PROFILE NO. Y

SUBSECTOR: _Epaipsering Andustry (road and gxall Craneport) SUBREGION: ___ Weet Africe

1. Project Title:  Manutacture of diesel engine-mounted chassis for lovries, trucks and busses, Nigeria

2. Objective:

To develop manufacture of transport equipment.

b

3. Promocar/ S. Project 7. Rav materials 10. Projected 12, Capacicy 14, Addictionsal inforwmstion
sponsor stactus demand by by including collaboration
} 8. Enerygy product product srrangements already
4. Location 6. Immediarte sade and ctype of parti-
follow-up 9. Physical in- 11. Markst 1). Total {a- cipation sought by
sctivities frastructurse vestmant mesber states
3. Thie proposal | 5. Exact current| 7. To be imported 10. 131,000 unite | 12. 10,000 units | L4. (s) 50% of basic fuvestmsnt to
vas sxemined status pending supplies p.a. (1990) p-a. (1 ton be provided by equity share-
by the eixth unknown from local projncﬁp 337,000 unics chaseis) holding and balance by losns.
sseting of thow or the mstallurgi+ p.a. (2000) 25,000 unice
Niamsy-based cal projects pro- p.s. (2-5 to (b) Ancillary industries to be
" MULPOC Cowoctl|l ,  Furcther posed for the sub~ 1ll. All countries chassis) set up st national level to
of Mintsters in=depth region, in the sub- 20,000 unite provide parts and components.
waich rotcttoﬂf n=cep region for p.a. (6=10
1t to cha studies 8. Available, pri- vehicle body ton chassis)
first msetiny sarily electric building at
of the Inter- energy the nationsal |13. § 40
govarumantal lavel. million for
Committes of 9. Adequate each chassis
Expertes on type, 1.0,
Engiasaring 120 million
ladustries for for all three
West Africa types

4. Nigeria

161




PROJL.CT PROFILE NO.

10

Priority: vhird (long term)

SUBSECTOR: Engineering induatry (road and rsil transport) SUBREGION: Vest Africe

1. Project Titlae: Manufacture of low-cost, standard wmulti-purposs vehicles, Guines

2. Objective: To develop msnufacture of trensport equipment suited to the rural needa.

3. Promoter/ 5. Project 7. Raw materiale 10. Projected 12. Capacity 14, Additional informatios

sponsor status demand by by including collaboration
8. Energy product product arrangements already
4. Location 6. Immediate eade and type of parti-
follow~up 9. Physical in- 11. Market 13, Total {un- cipation sought by
activicies frastructurae vestment menber atates

3. This proposal S. Conceptual 7. To be imported 10. 180,000 units | 12, 50,000 unite | 14. (&) 30T of basic investmmnt
wvas exaained stage pending supplies p.a. (1990) p.s. in each to be provided by equity
by the sixth from the metallur- 500,000 unite country shureholding and bslance by .
weeting of thef 6. Purther in- gical projects p.s. (2000) 1:sna,
Niamey-based depth studies proposed for the 13. Tocal tnveet-|

- -MULPOC Council subregion 11, Whole sub- ment § A2 (b) Ancillary industries to
of Ministers region million (ex- b1+ set :p at naticonal Jevel
which referred 8. Available, prima- cluding in- to provide parts and compo-~
it to the rily electric vesteents for nencs.
first weeting energy anciilary
of the Inter- tndustrien
goveramental 9. Adequate and assembly

Committee of
Experts on
Engineering

Industries for

West Africa

4. Guinea

of bodies atc
the national
level.)




rrROLIRC 1_rroOPlLE no, 1l

Priority: First (ehort-rerm)

SUASRCTOR: tongineering vwlustry Lenergy equipment ) SUBREGLON: West Africe
L. Project Title: Manufacture ul _h_utrtn_nnr_\__qn_ng"_."\onnlql
7. Objectave: te weetl the nrede of the Weat African Maonetray VMinron
LUMOA D and the Weant Alrican hronomye aummanity (CEAD)
v thie taeld
e e -—-———-T--—-- B s —ee e
V. Promoter/ S. Project 1. Raw materiale 10, Projeacted 17 17. Capacity I 4, Additiomnal inlnrentice
_ aponans atstue demand hy ) by product sncjuding colliaberation
A. Enerpy product ! arrang~aente olreoady ande
&. Locestion 6. lemediate ! » . 13, Totsl and type of participetion
follow—up 9, Physicel infrastructure 11, Market investeant : anught by mewber otetes
_- - |
. m0AD an enlla- [S. Regional progedt }. From the mibregion 10, Demand entimated at 12, Capscity; KOO 000 ta I, a) Terhniral partners
 beratian vtk mare than 200 000 [ampe 1,200,000 Lampa a heyng songht
thee Dakay h, Update the fesaabilaty K, Availahle A year year W) Mive parrner will sonn
woerduerzal atiutres wpidats previovg  seeis
frae rune . N, Satiefactory . UMOA/GRAD market and 1), fatimated coat |, 000 hility studiee ginanced by

w. Dakay

1senrgall

e . ——— b o — " f—— ———

poasthly RCIMAS

million CFA franca
(190 value to he
re~updatnd)

ROAN

) Partiripation by ECOWMRS
rountriea recnamended

A) e consideratinn to he

pard te plant satahliohed in
Ruyrkinn Faan

£61




PROJECT PROFILE NO. 12

SUBSECTOR: paginsaxing induarry (energy equipment)

2. Objective:

Priority: Third (long term)

To develop manufacture of anergy supply equipment

SUBREGION: __ Wast Africe
1. Project Title: Mapufacture of sluminium coenductors and cables, GChana and Guines

3. Promoter/ S. Project 7. Raw materials 10. Projacted 12, Capacity 14, Additional inforwation
spomsor atatus demand by by including collaboracion
8. Energy product product arrangements already
4. Location 6. lmmedipte made and type of parti-
folloveup 9. Physical in- 11, Harket 13, Total in- cipation sought by
.ctxvt}t.. frastructure vestmeant member states
3. Tnis proposal | 5. Conceptual 7. Alusinium availa-| 10, 50,000 tons 12. 25,000 cons | 14. (a) 30X of basic invast-
vas examined stage ble tn bouth p.a. (1990) p.a. iu each ment to be provided by
by the sixth countries 100,000 tone location squity shareholding and
mesting of 6. Purther in- p.a. (2000) balance by loans
the Niamey- depth studies 8. Elecrricity 13, $ 25
based MULPOC available, pri- 11. Electricity million (for (b) Civen the availability
Council of marily eslectric snterprises in rod rolling of aluminium in the sub-
Ministers snergy the subregion mill and cab region the uss of that
which referred les and con- material is proposed
1t to the 9. Physical infra- ductors many inetead of copper,

firet wsecting
of the later-
goverrzental
- -Committee of -
Experts on
Enginsering
lndustries for
Weat 4Africa

structure
adequate in both
locatione

facturing
units).

RS




PROJLEUT

PROFILEL NO. 13

SUBSECTOR: Enginsering induatry (energy equipment)

1. Project Title: Magufscture of power transfocmers, Toga.

2, Objective:

Priority: Third (long term)

To develop manufacture of energy supply equipment

SUBREGION: ___ yest Africa

3. Promotar/ 5. Project 7. Rav materials 10. Projected 12. Capacity 14, Additional informations
eponsor status demand by by {iacludiag collaboration
8. Energy product product atrangemeate already
4. Location 6. Ilmmediats made and type of parti-
follow-up 9. Physical {n- 11. Market 1. Total in- cipation sought by
activicies frastructurs vestment member states
3. This proposal | S. Conceptual 7. To be imported 10. 2000 MVA p.s. | 12. J000 MVA 14, (a) 30% of basic investmsut
vas examined by stage pending supplies { each of large, me- to bde pruvided by equity
the sixth msetin from metallurgi- dium and dis- 13. Us$ 20 shareholding and balance by
of the Niamey- 1 6. further in- cal projects pro- tribution ' afllion loans.
based MULPOC depth studies posed for the transformers '
Council of Hinth subregion (1990) (b) It is propoesed that the
ters which refer- 5000 MVA p.a plant scarts vith the minu~-
7ed 1t to the 8. Available pri- P-a. facture of distribution

firet = 2ting of
the Inter-govern+
mental Committee
of Expertis on
togineering- - -
Industries for
West Africa

4. Togo

9.

Adequate

marily electric
energy

each of large
medium and
diatribution
transformers
(2000)
1). Electricity
enterprises in
the aubregion

transformers, to be followed
by the manufacture of mndium
and large pover transformers

S61




PROJLCT PROFLLE NO.

14

SUBSECTOR:_Eoainescing industry (energy aquipmant)
i. Project Title:_ Magufacture of atesl towara, Nigeria

2. Objective:

To develop manufacture of energy supply equipment

Priority: Third (long term)

SUBREGION: Waat Africa

of the loter-
goverumsntal
Committes of
Experts oo
Engineering
ladustriass for
West Africa

4. Nigeria

million (for
one rolling
mill and five
manutacturing
plants)

3. Promotacr/ $. Project 7. Rav matsriale 10. Projected 12, Capacity 14. Additional informacion
sponsor status demand by by including collaboracion
8. Energy product product arctangementcs already
4. Location 6. Iamadiate made end type of parti-
followv-up 9. Physical 1in- 11. Market 13, Totsl ino- cipation sought by
activitiaes frastructure vestsant nember estaces
3. This proposal 5. Conceptual 7. Available 10. 50,000 tons 12. One 50,000 14. (a) 50% of basic investment
was examinsd stage p.a. (1990) tons p.a. to be provided by aquity
by the eixth 8. Available, prima- 100.000 tons rolling mill sharsholding and balance by
mseting of the| 6. Further in- rily electric * (2000) eserved by up loans.
_ Mansy-basad depth studies snergy p.a- to five
MULPOC Council| 10,000 tons .
of Ministers 9. Adequate 11. Electricity p.a. manu- (b)l:h? wanugaciurlvﬁl?nit
which referred enter} cises in facturing could start by f{nsta ne
1t to the the subregion plante a plant with an annual
first meating capacity of 10,000 tons
13. § 100 whick cou'd he expanded at

a later juncture.

oal




PROJLCT PROFILE NO. 15 Priority: First (chort turo)

SUBSECTOR:_ Chamical induatry (farrtlizers) SUBREGION: Mast Africa

1. Project Title:_ Zstablishment of & phosphoric acid plant, Togo

2. Objective: To exploit phosphate deposits for the production of phosphoric acid snd meet the
multicountry/subregional requirements.

3. Promoter/ 5. Project 7. Raw nateriale 10. Projected 12, Capacity 14. Addictional information
sponsor status demand by by including collaboration
8. Energy product product arrangements already
&. Location 6. lamediate wmade and type of parti-
follow-up 9. Physical in- 11. Market 13. Total in- cipation sought by
activities frastructura vestaent member states
3. Government of | 5. Preliminary 7. Phosphate dapounﬁ 10. Demand in the | 12. Phosphoric (a) The sixth mseting of the
Togo study completed at Dagbati and subregion is acid: 1,000 Council of Ministers of the
Kpogame estimated at tons/day Niamey-based MULPOC urged all
4. Hanotoe, Togo | 6. Peasibility 1= 1.2 mill- Member States to lend support
study is nearing 8. No information ion tone P04 [ 13, 70 billion to the Togolese phosphoric
completion available by 2000, CPA acid projact in matters rels-
and mobili- ted to equity participation,
zation of 9. Adequate 11. Countries of supply snd consusption.
funds being ::; ;::::ﬁ‘m (b) Technical partner being

studied AMfrics sought.




PRO.TFCT PROFILE NO. _ 16 Priority: Second (medium term)

SUBSECTOR: (hemical tnduatry (ferciliszera) SUBREGION: Mear Africa
1. Project Title: __

Subregional ammonia and urea project

2. Objective: Using natural gas reserves to produce ammonia/ures and meat multicountry/subregional requiresents.

Promotex/ 5. Project 7. Rav materials 10. Projected 12, Capacity 14, Addicional informatioca

sponsor status demand by by iacluding collaboration
8. Energy produce product srrangements aslready
4. Location 6. Immediste made and type of parti-
follow-up 9. Physical in- 11, Market 13, Total in- cipation sought by
activicies frastructure vestsent membar states

3. Based o0 a 5. Prelimtnary 7. Natural gas avai- | 10. Based on sub- | 12. Ammonia: 14. The sixth meeting of the
oo request of the study completed lable in the Ivory vegional tnndL 1,000 tons Council of Ministers of the
S - - 2 2 I . ‘sizxth mesting |- - - - - - - - - Cosst and Gu.ans it le estimatef per day; Niamsy-based MULPOC sndorsed o
of the Council| 6.Detailed that viie Jemang Ures: the proposal for s preliminary o
of Miniasters studies being | 8. Will be available gap will be 1,500 tons study oo the feamsibility of
of the Niamay- undertaker by in country selec- 1.6 million per day, a sscond sasmonia project in
based MULPOC Canadian firm ted tons in 2000 the subregion; the first being
) 13. US$ 500 in Nigeria, the output of which
A. To be deter- 9. Needs to be million will be completely absorbed by

uined developed the Nigerian market.




PROJRCTY PROTFILE Wo, \?

Priority: Second (mediumterm)

SUBSECTOR: Chemical industry ((ertaidizers) SUBRRCION: West Africe
1. Project Tatle: Letablishment of & phosphate-lercilizer plant, Niges
2. Objective; Production of phusphate tertilizere Lo enhance
agficultursl production
3. Prometer/ 5. Project 1. Rav mateviale 10. Projected 12, Capacity 14, Additions) informatios
spensor steatue o. taeray dc::nd by by product wncludiog collaboratien
. . product arcangements slready msde
4. Lecatiocs 6. lumadaate 13, Totel and type of participation
follow-up 9. Phyesical infrastructure 11, Market iavestment sought by msaber states
3. Cover-wmeot of S. A feasibrlaty 1. Raich phusphate depunita 10 Intormation not 12. Initial
. f capacity; th. hxtr
- “the Repudblac study hae bern ental {consrdered the eveilable. Sulphurac ) Y l:::\l’i’l‘::l‘:::"‘::‘ "
of Miger comapleted waith the lavgest 1n the subregion). aci1d; 4%,000 tone requsred lh"ua"‘.
aseietance of tme of the deposte lucated tl. lnformstion not 8 year ' ‘.‘.ng“);. “.'go-::":::'
4. Tahous, Usalb, at lahous 18 eutimated ot available, Phoephoric with oiher neighbouring
Mager . port over 1,4% wmilliion tone, ecid, 15,000 tona and CLAD cuuntries in the
- Follow-up on a year Sahelsan region,
the USALD sludy 8. The 1nfrastructure needs Teaple super
and 1te recow tusther taprovement. phoaphates
mendatione . 4%, Lone & year
LCUMAS Fund beang Y. As above. Siagle supne

approached for
financisl aserstance

phoaphates.
62,000 tane 8 year,

o6l



raoJRCT

*rRov?P1LE

Priority: Third (long-term)

SURSRCTON: Chemical industries (pharmaceuticsls) SUBRRGLOM: Mest Africa
1. Project Title: Eetablishement of a pharmaceutical plant, Guinea (UFM)
1. Objective: To set up & pilot desonstration plaat for the
production of vral rehydration salts (OKS) and
int;avenous fluids
Y -
3. Premeter/ S. Preject 7. Rav materials 10. Projected 12, Capacity Vo. Additional informstion
apenser etatus demand by by product includiag collaboretios
8. Rmargy product arrangemante alresady made
&. Lecatiea 6. Ilmmediate 13. Total snd type of participation
follow—vp 9. Paysical iafrastructure 1l. Market investment sought by member states
3. MNaso River S. Pilot production plant | 7. Lucally available but active 10, Minieum of I million 12. (&) 3 million packets |l4. Amungst the staps Cshen to
Unios (MAL) slready established ingredients being imported. packets of ORY and of ORS and 7%0,000 satisly the pharmacsutical
and Goveramant with buildings, quality- 750,000 intravenous intravenvus fluid newde vl the population
of Guinaa contrul and trained 8. Locelly available. fluid containers. containers. the ENIPHANCUL was establishaed
through etaff under the Uecree No. ) of 1979
ENIPMARCUL 9. Already developed but also 11. MRU countriee and othar | 13, #5 williun including to take up locel production
6. laplementation ut UNIDO being improved, countries in the subd- infrastructure of pharwaceuticale. The Covern-
4. Natoto (mear sesistance tor rehabili- region, oent also approached UNOP/UNI DO
Comakty), tation of exietaing tor assistance in Lhis connec~
Guines tacilities, tivn. Project DP/GUL/YI8/008

- —— -

"Renabilitatiun et Creation
dus Unetée des FPabrication
Locale de Madicaments” was
approved 10 1980 and rmple-
ssnled |98U~84 st Matoto neasr
Conakry. The plant s
currently pruducang pharma~
ceutical dosaye frome such as
tablets, ayrups and oint~-
®ents. 10 urder tv sset the
groving Jdemand ot the country
and of the NKU, the GCovernasnt
decided Lu requast UNLBU'e
sseietance in rehabilitating
and diversifying the pro-
duciton programme of the plent
ae vell 80 utilising it tor
demunsiration and training of
pereunnel trus Alrice snd the

MBU sn partrcular,

007



2. Objective:

- PROJECT PROFILE NO. 19

SUBSECTOR: _(hemical tnduatrias (pharmaceucicalal
1. Project Titler_ panghiliration and sxtansion of tha Sareddu atation, Cuines

Priority: First (short term)

SUBREGTON: _ Weet Africs |

Develop the production of quinine salt in Guinea to weet the desand of the subregion.

1JT

). Promoter/ 3. Project 7. Rav materials 10, Projected 12. Capactty 14, Add{tiona]l fLaforwmatien
sponsor statuse demand by by including collaboeration

8. Energy product product srrangenents slready

o 4. Locatton 6. lwmaediate nade and type of parti-
follov-up 9. Phyetcal tn- 11. Market 1. Total {in- cipatton sought by
activitties frastructure veataent sember srates

3. Governmant of S. Peasibiliry 7. 300 hectarees of 10, Mot availeble.|12. 22.5 tonnes 14, (8) Agreemant in priasciple
Guinea studies lVllllbl4 cinchona should of ciachone by the Vorld Bank to {inamece
provide s suffi- 11. Local market salt. a firet phase costing $3
4, Sereddu 6. More detailed cient and regular and export to aillion. Pinanciag of eub-
(MACENTA) studies. Vorld eupply of raw other countriad 13, US$ 1S mill- sequent pheees by the same
Guines Bank evaluation materiale. in the sub~- ton, body,
Rsport. rvegion,

8. Available: exis- (b) Countries of the subd~-
ting lines and a region need to participate.
stand-by generatoy
of 250 kVA. (¢) Purchase by those coun—

tries of the (fnal product

9. Available but nooJo se tav materiale for their

to be developed,

pharmaceutice induetries.



Priority: Second (medium term)

PROJECT PROFILE NO.

s = ———

SUBRRGION: ‘aar Africa

- - SUDSECTOR: chemical tndustries (pharmsceuticsl)
1. Project Title:_ gacablishmant of & phacmacsutical plant. Misscia. .

2. Objective: To set up a plant to msnufacture a variety of pharmaceutical products, including antibiotics.

3. Prowmotacr/ $S. Projegt 7. Rav materials 10. Projected 12, Capscity 14, Additiona)l inforwstion
spoasor status demand by by including collaboraction
8. Energy product product arrangements alraady
4. Location 6. lmamadiate made and type of parti-
tollovw-up 9. Physical in- 11, Harket 1). Total imn- cipation sought by
activitties frastructure vestment sember statss
3. Bigeria. S. Pessibilicy 7. luformation not 10. Informstion 12, Proposed as |14, (s) It 1s not known whether
study conducted availadble not availabla follows: Nigeria has invited other ~
4. Nigeria. in 1982 is countries in the subregion e
laformeation available 6. Informstion not 11. Information 3,000 mtllton to participate in the project
shout the available not available | tablats p.a.;
actual site 6. Information 2 millton litres (b) Potentisl probleme during
1a Migeris is oot availadle 9. Information not p.a. of oral implementation might include
a0t available available. liquide; 500,000 lack of investmant funds.
Probably the kg p.a. of oinc-
infraatruccure sent; and 125
requirad atill aillion capsules
naede to be of antibiotice
oL o developed
- - - - - - - |13, _Retimated at] =
N 6).] mill~
ion, tnclu-
ding pre-
investment
coats, fined
capital and
working
capital




-pA40JRCT PROPILE "o, 21 Priority; Piret (ehori-term)

Chewmicel yndusticies {pesticides) SUBRBGIUNM: Waet Africe

1. Project Title: Plant _for phytossnitery products, Burkins Fasw

Ob jective: Tu set up & new plant to manuiaciure » nuaber of
pasticides which ave (mporied atl present,

— e it ——— e g - e o— = - ——

3. Premstoer/ 3. Project 7. Rav materiale 10, Projected 12, Capacity 14, Additional (aferustion
T 7 7 7 epemser | etakwe - -~ -~ -~ - - -~ -~ -~ -~~~ 7 7 7 777 - 7 7 demand by - - hy product , including collaberation
%, tnergy product . srvangoments slirsedy sade
4. Lecatism 6. lumadiste 13. Totel and type of participation
o tollow—up 9. Mysical iafrastructure 11, HNarhet investmant [ sought hy member statles
- 41
T
3. Mamietry of 3. Feasibhalaty etudy 7. Locslly averlable, 10, Nurkine Feau: 12. Plenned as fonllowe, I . (a) Partacipation voe
Commevce, carried out an Apral Kanbin, dolomite, ete, Liguide: 1,62 million | {a) Liquid pesticides. sought of PLYROPLAST L2
Industry and 1YY wae updated n lmparied; Powder: &,%00 tone midlion | p,o, nt Londan (UK) whieh o
Mimaing, 1904 ALLive angredients Niger: (h) VYowiler panticides; ta reviewing the feaor-
Burhinas Paso Liguide; 373,000 1,%0 tons p.a. hylity atudy,
6. lntormation not 8, Infaorsation nut aveilable Powdar; J,U(0 tonae Ih) My inlurmation 0
4. Bobo-Diaulasso availatle 13, Ratimated ot avariahlie about Burkine
Surhias Peso 9. Informstion not availsble 11, Locel market and axport GCPA nu) million fFann having 1nvited
about transport and to other countrars uther rountries in the
cummuni.s et 1one in the subregion, such anhregion ta participate
intcastructure. Wuildinge end ee Niger. ' the projuet,
ssauiiated inlrastructure are {r) Financial participation
to be developed. sought . #quity shareholding

and lnane,

() Intorsatsion nat
availabls ahont sanpover
o tequirement e,

(et Prauject vo wncluded in
nat iunal lbiveeyear
development plan,




racJece

raORP1lLE

»o. N

Priovity: Vivet (ehort-term)

T SERSBCTOR: - - - -Chemical industries (basic chewicels) _ o _SUBABGION: Weot Africe
L. Prejoct Title: Tidenelt ealt project
2. OBjective: To produce salt for industrial end dowestic use
3. Premster/ 3. Preject 1. Rav materiale \0. Projected 12. Capscity 16, Additionsl inlermatios
sponser statue damand by by product including collavoratios
. A, Bnergy product erreangements alreedy made
A, Lecaties 6. lumadiote 1). Yotel and type ol participstion
{ollow-up 9. Paysical infrastructure . Market investment seught by meuber states
"~
4
). GCovermmsat of 3. A nev pro)ject, 7. Two major selt mines 10, Selt is imported 12. lastial capacity: I4. The Government requires :)-
the Qepublic e teasibrlaty etudy exioL 10 Higer which at present. laduetrial enternal {inancial
of Miger ol which 10 heve not yet been exploited salt: ¥ ,U000 tone sesistance and a technical
evailable. They are considered simost Il. Retimeted annusl e yeor partaer,
4. Tidebelt, inexhauethle. demand in Niger Dommstic
Nagerv and the neigh- selt: ), 000 tone.
o 6. Exploatation ot A, A generator will be bouring countries
the deposits and required to provide the enceoede 195,000 rons. 13, 1,107,041 ,000 CPA,
l-pl'ovmnl of NECEOBATY enelRy.
winlrastructure
Lo commence 800N, %, To he weproved upon se
caonardered neveanary.,
- * N
\
[}
* |
]
]




PROJECT PROFILE NO.

23

SUBSECTOR: Chamicsal industries (baspic chemicals)

1. Project Title:

_ﬂ(tq(}iyjmﬁgcpndmjged}ﬂm‘Lurm).

2. Objective:

SUBREGION:

Weet Africa

Establishment of naltlibdc production plant, Msno River Union

To set up a salt refinery and the installation of salt works to meet multi-country subregional requiremente,

3. Promoter/ S. Project 7. Ravw materiale | 10, Projected 12. Cepactey 14, Addittionsl Informatiea
sponeor statupe demand by by including collsboration
8. Enerpy product product srrangementes slready
4. Location 6. lamediate uade 2nd type of perti~
follow-up 9. Phyoical in- 11, Market 13, Totsl in- cipation sought by
activictieo frastructure vestment ssmber ostates
3. Mano Mver S. A full scale 7. Sea water and rav | 10, To be deter~ 12. See 10 abovely a)flo epecial co-ordimstiom
Union investigation salt, ained in fea- required except protection
vae undertaken eoibility etudy egainet importe,
4. Location not only of thq 8, Solar energy and
still under human consump- large smount, of 11. Three member b)An Ttalian companv Fin o
review tion of esalt electric energy states and 13. To be deter- SALTEC identificd as A
but sleo the . othere. :‘“" in pre potential partner, but
use of rawv 9. To be determined .:::;“'"t final sclection of a

salt in eupp-
lementary
industriss.

6. Peaeibilitry
study

by new ie--tblltt%
study,

technical partner still
under review




Priority: First (short term)

PROJECT PROFILE NO, 24

SUBREGION: HWest Africs

SUBSECTOR: jgro- and agrao-haasd induatries (fgood processing)
1. Project Title:_ __ Inresrated complex for noultry produccion. Liberis.

To estahliah a nev enterprisse to produce poultry, eggs, poultry feed and sesociated

2. Objective:
by-products (including organic fertilisers).
3. Promoter/ $S. Project 7. Rav materials 10. Projected 12. Capacity 14. Additionasl inforustiom
spousor status demand by by including collaboratios
8. Energy product product srrangemeate already
4. Location 6. lmmediate made and type of parti-
follow-up 9. Physicsl in- 11, Market 13. Total in- cipation sought by
activittier frastructure vestment member states
3. Goverumant of | 5. Feasibility J 7. To be imported 10. Information 12. In 1984: 14. (a) Participation by other
Liberia: study complete not available ), 866 tons countries outside the sub-
National ou behalf of 8. A.atlable, but poultry; region sought in terws of
lavestaent NIC 1in 1982 by suppl s need to 1. Countries of ovear 5.4 equity shering, loans, techmo-
Co-lsuion(ﬂlﬁ) MULTICON of be deveioped. the Mano River million egge; logy, know~how and sansgement.
Brazil. and Union and 1,959 tons
4. Bansonville, funds sccured, 9. Transport snd other countriTL poultry feed; (b) No f{nformation fis sveile-
in the eub- 1964 tons ble about Liberis having im—

Liberia.

under Danish

comsunications J
availasble. Howeve

region,

organic fer-

vitad other countries io the

financial

.sistance inatallactions tilizer; and subregion to participete in
assls ¢ directly related J 480 tons the project.
programme. to production nae by-products.

b. No informatio

available

- to be developed. _

13.

Eotimated at
$ 16
million

(¢) Information about project
sanpover requiremsats ie
available.
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raoriLse

" 0. 26

PROIBCTY

SUBSECTOR:

L. Project Title:

2, Objectave:

Agro- snd agru-based industriee (food-proceseing)

Manufacture vf village -illo for millet and sorghum, Niger

and Nigeria

(1) Yo pravide the rural erese with the mesns to

process millet and sorghum,

the basic food of the rursl

pupulation; (1i) to lessen the hardehip of rural women;
(i11) to evoid lunses incurred during the trane-
portation of theae fordetuffe; {(1v) to introduce an
appropriste technology, snd (v) to decentralize
ecunomic «ud social development.

). Promotex/ 5. Project 7. Lav materiale
sponsot status
8. Knergy

&. Locatiom 6. lummdiete
followup 9. PMaysical infrastructure

Y. ONNIC S. Fe.sibility study 7. The plant equipment and the
conducted n Pebrusry raw materials shall be

.. Marady, I¥8Y under project waported in the firet place,

Niget KAF/ 17020, toat ul Graduslly, the impurtation

- study: $4b M0, of reav materials shall be
315,000 ubtained reduced through the
trom the UPRL Fund svailabilaty of local
tss the realization production, especially in
at teasibiltaty atudy. Nigeria,

b, tapert meeting ol the 8. Marasdi has the necessary

two countrieas held an installations and 1t i
Novembet 1985 requeanted planned that the plant
that thie project be generators will aupply
wnc luded 1n the national the energy.
programmes of the two
countries and that 1t be 9. Existence of & gnod road

prumoted 1n the pravate
and public secors and
atl the bilateral and
multilateral levels,
Lontacted SLSMAR 1n
Vakar, hanic 1n Brussels
and the CUL 10 respect
of the realization.

network in Nigeria and
Niger.

Priority: Pirat (short-term)

SUBRRGLON: Woet Alrica
10. Projected 12. Capacity I4, Additional inforwatiow
demand by by product including coltiaboratiow
product arcangesnnts slveedy made
13. Totel snd type of participetion
11, Market investment saught by sember states
10, Annual demand of 12, Planned unit will Vo, BADEA shall be contacted,

mille in Niger and
Northern Nigeria:
2,020, Anunual demand
of hullers estimated
at 600 unite {or the
two countriens,

Niger, northern
Nigeria and even
other West African
countries.

(B

have production
capavaty of
S,000 malle,

Shil, 199,000 CFA
or 1,140,226 Narvia.

UNI¥ requires MRUUC to
countact ANCRULM for
technical sdvice., Promotion
done for Miger and Nigectia,
brasibilaty study ehell
Cinsader (e puesibilety of
prociuc ing small pumpe.




PROJECT PROFILE NO. 217

Priovity: Second (medium term)

SUBSECTOR: _ Agro- and agro-based industries (fcod processing)

SUBRECION: West Africs

1. Project Title:__ Pood-processing plant, Cuines

607

2. Objective: To rehabilitate plant manufacturing agro-products such as chocolate and expand
1its programme to include the processing of oranges and other fruit.
3. Promoter/ . Project 7. “av materiale 10. Projscted 12, Capacity 14, Additional information
spoansor status demand by by including collaboration
: 8. Energy product product arrangements already
4. Locations 6. lamediate sade and type of parti-
followv-up 9. Physical in- 11, Market 13. Total ia- cipation sought by
activitiaes frastructure vestment asmber stastas
3. Ministry of S. Ptn-fccatbtlt::L 7. Available. 10. Information 12, Proposed: 14, (a) Participation by couutries’
1ndustry, study availabl not available. 7,200 tons outeide the subregion in terms
Guinsa. : 8. Available. p.a. of equity sharing and losne
0. Study on 11. Local market is sought.
4. Kindia, Guinea) expanding 9. Available, but and export to | 13. Estimated
and modern- requires expan- other count-~ at _$ 25 (b)Information is uot availe-
izing the sion /moderniza- ries in the aillion. ble about Guinea having invi-
1 tion subregion as ted other countries in the
plant was
. well as to subregion to participste lo
initiated

but currently
in abeyance.

Europe.

the project.

(c) Msapower cvailable.



PROJECT PROFILE NO. _28

SUBSECTOR:__Agro- and axro-beped industries (food processing)

1. Project Title:_ Pruit-processing plant, Guines

To rehatilitate s fruit-proceesing plant (with obsolste equipment) and
to incresss the procesaing and product range.

2. Objective:

Priority: Second (medium term)

SUBREGION: __veet Africs

3. Promoter/ 3. Project 7. Rawv materials 10, Projected 12, Capacity 14, Additional informatios
sponeor status demand by by iacluding collaboration
8. Energy product product arrangements already
4. Location 6. Immadiate made and type of parti-
follow-up 9. Physical in- 11. Market 13, Total in- cipation sought by
activities frastructura ) vestment mamber atstes
3. Minjetry of S. Pras-feasibility| 7. Available. 10, Information 12, Capacity of |14, (s) Participstion sought
Industry, study availsble Existing factory anot available rehabilita-~ includes: capital (equity
Guinea. uses locally avai- ted plant sharing, loans), technological
lable fruit for 11. See 10 sbove still to be know-how, external ssrket, ete
4., Mamou, Cuinea.][ 6. Study on producing jam, determined,
expanding uarwalade, juices (b) Information s not svei-
the plant snd tomato 13. Estimatad at lable about Cuinea having
concentrates $ 4.9 invited other countries in
was initiated aillion the subregion to participate
but currently] 8. Available. in the project.
in
abeyance 9. Available, but (c) Manpowver requivemants sre

aquipument neeads to
be replaced.

[ 1




PROJECT PROFILE NO. 29 Prioriry: First (short term)

SUBRECION: Weot Africa

SU'S'CTO.‘M'&MLLLL“_(!orOR industries)
L. Project Title:_

Establishment of a pulp and psper board factory, (6te d'lvoire

2. Objactive:

To use local groducts so ae to avoid importing paper.

3. Promoter/ 3. Projacet 7. Rav msaterials 10. Projected 12. Capacicy 14, Addictonal {aforsatios
sponsor status demand by by including collaborstion
o 8. Energy product produce arrsagesents alcready
&. Location 6. Immedi e made and type of ’.'gl-
follow-up 9. Physical in- 1. Market 13. Total {n- cipation sought by
activities frastructure vestment menber states
7. Available:
3. Government of | S, Conceptual various 10. Domestic de- 12, Capacity: l4. (a) Projcc.t mi;.r:hr. be granted
Cote d'[voiqe stage tropical leaves, sand: numerous 50 - 100,000 priority status
pines and packing manu- t/yr
4. San Pedro, 6. Pre-feasibility eucalyptus facturing (b) Industrial site might be
C5te d'lvoirgd stud.es and ) C companies. 1). Total cost secur~d and experimental
selection of plantations of Manuf ¢ to be estimat Lantatlons sct up 0
technology more than - lc::o;c:::. ° ted after plan —
200,000 ha office nttlchL prefeasidbi- ) Some Infrastructure
established in Many lvorian :::yt;:u:::. ;::1?:‘:10 nrras
ban.l‘cdro prtryuttng lection of
fe’:-;:,:iu waste presses technology. (d) Technical and
: = Demand {n financial partners being
ot about neighbouring t
50,000 u/yr . countries: sought -
= Recycled volume to be
paper of determined,
5 - 10,000 t/yﬁ
11, National and
8. Existing pawer: ::::::‘::‘:.
majur hydro- determined
eluectric after feasi-
potential bility otudh{.
9. To be
determined
after feasi-
bility
S studies,




raoJercCTY

reRoPiLE

" o. ¥

Priovity: Pirst (short-term)

SUBSICTOR: Agro- and sgro-based industries {(others) SUBREG1OW: West Africa
1. Project Title: Surgical/medical cotton project
1. Objective: To proceas cottan for medical and surgical uses; and to
pravide the cotton requirements of pharmaceutical
organizations
3. Proooter/ 3. Project 7. Rav matarials 10. Projected 12. Capacity 1o, Additionsl isfermsties
sponsor stetus densnd by by product iscleding cellabovetion
. . 8. Eaergy product srrangements siresdy wede
4. lLocation 6. lumsadiate . ) 13, Totsl snd type of participetiow
follow-wp 9. Physical infrastructure 11, Market iavesteent sought by ssaber etates
i Y. The S. A feasibilaty 7. Avsilable locally and 10, Demand is estimated 12, 300 tons in the firet | (4. Project has etromg
Lovernment study completed fro, nei;hbour;ng Weal st 90 tons per snnum year and 500 tons s linkages with the
of Senegal :nd . co-p:ny African C?unllltf.' ) year by the fifth agticultural sector ae it
S1CLOPRAR » However, in the initial yesr when the project encourasges local cotton
4, Industraal established with stage some of the rawv becomes fully production {t aleo aime ot

ZONEe
Vakar,
Senegal

a capitsl of
CFAL8.9 million
entablished

under the auvapices
of “SONEP1",
{Societe Nationale
d'ttudes ot de
Promotion
Industriellel.

ATTangementa Are
heing wmade to
purchane nome
equipment trom the
Federal Republic

of Germany. Contacts
will be eatahlinhed
with a aumber of
African countraies

tor sarket purposes,

wmateriale will be
imported from outside the
subregion.

Energy will be supplied
an adequate scale by the
lacal electricaty
suthority.

Adequate infrastructure
available 10 the
industrial zone.

11,

Local and subregiounal
marhets.

13,

operational,

Total investment:
150,000,000 FCFA
Equity;
250,000,000,000 PCPA
Loan:

00, 000,000,000 FCFA

meeting the pharesceuticsl
and wedical needs ol the
subregion.

Numerous offere from
technical partnere have beewn
received by SICOPRAR, whieh
are currently being sseeeeed,




PROJECT PROFILE NO. 31

MISECTOR: Building materiale (cement snd ceramics)

-« Project Title:

2.

Objective:

To meet the needs of

Liptako-Gourma region

Priority: First (short ternm)

SUBREGION:

West Africs

Zstablishment of a regional cement factory in the Liptako-Gourms region

-
(&

3. Promoter/ S. Project 7. Raw materials 10. Projected 12. Capactty 14, Additional information
sponsor status demand by by including collasboracion
8. Energy product product srrangements already
4. Location 6. Immediate ‘ made and type of parci-
follow-u 9. Physical {n- 11. Markst 1). Total in- cipation sought by
activitiee frastructure vestment meaber states
3. Liptako-Gou 5. At the design 7. Limestone : 166,000 10. It is 12. Capacity:
Au:hotttv stage ¢ t/annum; estimared 250,000 c¢/yr (a) Th: p;oject :as submitted
(burkina Faqgo Marl : 200,000 that demand This can be and adopted by the Council
Mzli, Niger).| 6. Pre-feasibilit t/annum; for cement incressed to of Ministers of the Liptako-
. studies and Sand : 11,000 in the 500,000 t/yrx. Gourma Authority (19th session)
4.  To be deter~ market— t/annum; subregion The cemant which met at Ouagadougou,
uined based survey Gypsua : 10,500 ubreg factory will 28 - 30 November 1983.
on the pre- t/annum; will be produce
- feasibility Pozzolana : 21,000 more than 250,000 tons
studies t/annum. 400,000 t/ of cemant peq (b) Consideration might be
These deposits are ’ 1 yesr and given to the establishment
to be found in the annum in 200,000 tons of mini-cement plants,
Liptako-Courma 1990. of clinker
area. per year.,
11. Countries
‘n ) X H *
ety roremeatll T of the | 13. To be datar-
electric powver is Liptako- mined on the
high; construction Gourma basis of a
pre-[aasibi-
of dawa on the Authority e ud
Niger ar Kendadji, y study.
Tosesye and Labe-
zangs: 458 MW
9. Physical infra-

structure needs
to be developed.




2. Objective:

PROJECT PROFILE NO.

SUBSZ2CTOR: Building materinls (cement and ceramics)
l. Projsct Ticle: Exrablieshment of a cerapice factory

Prioricy:

First (stort term)

To meet the diémand for ceramics products

in Togo and the subregion.

SUBREGION:

West Africa

). Proacter/
spcnsor

4. Locattion

Inmediate
follow-up
activicies

Raw materials
Energy

Physical in-
frascructure

10.

l.

Projected
dsmand by

Ca
by
pr

Total {in-

ve

pacicy

oduct

stment

14. Additional tnformacion

including collaboration

arrangexzents already -

made and type of partie~

cipation soughct by
meaber staces

J. The Togolese:
Goveraz=aiatl

4. lose, Togo

Feasibilicy
studics availa-

valuatiou
undertaken by
Technical

partners and
local sponsor

L O

Clay deposits at
Lidjoblibo, Kpodii
and Nyicoe have
been identified as
local sources of
raw materials, the
resurves being 1.4
aillion, 2,.5-3.5
million and 3
million tons,
respectively.

8. Availudle

9. Adequate

10.

11.

The repidual
earket of the
UMOA in 1985
estimatas that
1,222,000 eq.m.
of floor stone
ware will be

2x2ca)
Sx5cm)

Non-enamel
floor tiles:

IOO.OOquW
market of the

FRC ia also
intereated in
the project.
Demand in 1985
vill be -1,530,

Marketa of
WAMU countries
ard Europe.

10x10cm)
10x20¢cm)

Enucel floor

12. Non-enamel
nossic cile

150,000 aq

tiles;

10x10cn)
10x20cm)

100,0008q

13. 3,000 millioq
CFA france.

- Kliagestarg.
- Agal s..ce a;%
fioan Aa:thw

Cerman Induscry
Subregionil pd
3X of the total g

al Group will be the tr
reners to take up 35% p
o3t of cthe project,

ding par:zner {n the
rticipation in the

European wmarket,
rha:o capital and ¢

14, The project has bsen esub-
mitcad té che, following
partners: '

BOAD, It is prepared to
finance up to 33.33X of
tocal investmant and, if
posocidble, buy stock vorth
up to 10Z of the shate,
capical,

Socifcé Nationale d'Inveoe-
cissenants du Togo 1is
ready co subscrite 257 of
the share capital and co
finance up to 8.33% of the
gotal cost of the project.

01



Priority: First (short term)

PROJECT PROFILE NO. 33

SUBREGION:

Other projectas

SUBSECTOR: Yest Africa

Project Title:

Objective:

Manufacturs of ylases containors, Liberia

To establish container f{ndustry snd meet multi-country/subregionsl requirements

12.

Additionsl ioforaoation

sz

3. Proaotaer/ S. Projecet 7. Rav materiale 10. Projected Capacicy 14,
sponeor status dezand by by .facluding colladboratinn
8. Energy product product arrangeneots already
4. Location 6. Innediate _ made and type of pacrti~
follov-up 9. Physical in- 11. Market 13. Total in- cipation sought by
activities frastructure ° vestuent seaber states
3. The Natioral S. Construction| 7. Silics sand locally 10, Bottles of 12, 20,4 million 14. Coapany renazed Union
lavestument of building |~ available eoda ash, various sizas bottles to be Class Corporation to
Coenission, nearing limestone, doloaice for beverages, produced per reflect industry and
Liberia (NIC). cozpletion feld opar, cullets, drugs and annum during market it aimed to
borax, nitrate houaehold usa. the first serve.
4, Monrovia, 6. Production cobalt oxide, to . . year of
Liberia scheduled be ioported. 11, Countrice in production,
to start the subregion,
1986. 8. Nu inforuation Market survey |13, Equity =
avallable ¢« indicatoo a lmportex
larpe and Internationasl
9. To be developed. groving dexand PVT Ltd. $
for bottlee. 1.65 =illion,
I NIC $1.10
aillion, longt
term loan
.§7.35 wuill-
fon; ohort-
tera loan for
vorking capi~
tal USS0.8
million.

Total US$10.9(
million.
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PROJECT PROFILE NO.

SUBSECTOR: __ macallurgical fnduatry (iron apd eteel)
Project Title: _ rarablishment of & aponga iron plant

To produce sponge iron for use in electric arc furnaces in the subregion.

1.
2.

35 Priority: Third (long term)

SUBREGION: __ wegt Africs

Objective:

). Promoter/ S. Project 7. Rav msateriale 10, Projected 12. Capacicy 14. Additionsl information
spoasor status demand by by including collaboration
8. Energy product product arrangemeants already
4. Locattion 6. Immedisce sade and type of parcti-
follow-up 9. Physical in- 11. Market 1). Totsl in- cipation sought by
activiclies frastructure vestmant maember states
3. Nano River 5. Conceptual 7. A resarve cf 10, The demand 12. Initial capa- (4) This project was inicially
Uantoa {o stage approximately for spongs city: 0.8 conceived ae three separate ~
cooperation 22,000 million iron in the million tone projects which were presented -
with CEAD sad | 6. Prefeasibility tons of iron ors subregion: of sponge to the S$ixth Meeting of the
Liptako-Gourmaf studies available in 1.5-2.0 mill- iron per ysar Council of Ministers of
Authority. Liberis, Guines, ion tons/ysar, with possibi~- Niamey MULPOC held at
Sterra Leone and licy of expan} Cotonou, Benin, 21-26
4. Possible Mauritania. 11. Countries in sion to 1,5 March 198)
locations . the subregion aillion tons |[(b) In common with all the projects
iacluda: 8. Hydro-cloctrtcttyﬁ by the year in this subsector, studies
Liberia, .L 51,200 mv; 2000, were carried out hy FCOWAS,
3‘“‘- Sterr Natural gas: 1,20 CEAO and NNJC. The CEAO study
one and billion cubic 7 13. To be deter~ had b .
Mauricania " atned. a een examined by CEAO
Retres; experts prior to being
Petroleum: 2,500 submitted to CPFAO Minister
aillion tons of [ndug[ry'
9 ¢ (c) NNJC also undertook a
* ::'::::::ctur. preliminary study of the
available iron-ore deposits in Say,

Niger, in 1984,



PROJECYT PROFILE NO. 36 _

SUBSECTOR: __Metsllurgicel indvetry (iton and ¢teel)

1.

2. Objective:

billets to merchant product

Prioricy:

Third (long term)

SUBREGION: Wept Africe
Project Title:_ Installation of electric arc furnace plante in the sybregion

To install electric arc furnaces, based on sponge iron from sponge iron unite in the subregion to eupply
re-tolling mills in the eubregion.

~~

3. Promoter/ S. Project 7. Raw materials 10. Projscted 12. Capacity 14, Additional tnformetiesn
sponsor status demand by by fncluding collaborstios
I ) 8. Energy product product arcangements alceady
4. Location 6. Immediate | =~ sade ond type of parti-
follow-up 9. Physical in- 11. Market 13. Total in- cipation sought by
activicies frastructure vsstaeat senber states
3. ECOWAS and S. Conceptual 7. Sponge iron from 10. 1.5-2.0 ail 12. Estimated at|(a) This projsct was initially
Ceao stage project described tons bilkt 1.3 to 2,0 conceivad ass twvo separate
in profile No, 35 in 2000. aiilion tons prajectes vhich wvere pressnted ‘
4. To ba deter- | 6. Prc!oloibt*ity billets. to the Sixth Meeting of the
nined ) studies 8. Electricity 11, Countries in Council of Ministers of the
the subregion | 13, To be deter- Niimay MULPOC hald at Cotomew,
9. Infrasttucture ained Bentin, <!-26 March 198),
partislly aveila (b) See also l4a(b) under

ble

project No., 35



PROJECT PROFILE NO.

37

SUBSRCTOR: Mgralluxgical induatxy (irop and eteel)

SUBREGION:

Priority: Third (long term)

West Africa

612

1. Project Title:_Jlpscallacion and gupsngion of re-rolling mill in the sybregioa
2. Objective: To install and expand rolling mills capacity for msrchant products and to supply the subregion
vith requisite merchant products up to 2000.
3. Promoter/ 5. Project 7. Rav materiale 10. Projectad 12. Capacity l14. Additional information
spoasor status demand by by iacluding collaboration
8. Energy product product arrangesents alrveady

4. Location 6. lumediate wade and type of partt-
follow-up 9. Physical in- 11, Market 13. Total in- cipation sought by
activicies frastructure vestment aesber ostates

3. ECOMAS, MRU 5. Conceptual 7. Billets from 10. 1,.5-2.0 12, 1.5-2.0 (a) This project was iaittally
and CEAD stage electric arc million tons amillion tons conceived ae two ssperate

furoace plsats . par year by per year by projects vhich vers pre-

4. Countries witl 6. Prafeasibility within the sub- 2000, 2000. santed to the Sixth Mesticg
relatively studies region. of tha Council of Mintscters
high demsnd * 11. Countries in | 13, To bas dater- of tha Niamsy MULPOC held
for msxchaat 8. Electricity. the subregion nined at Cotonou, Benin, 21-26
products. : March 1983,

9. Plashe will be (b) See also 14(b) under

preferably loelq
in aveaas where
infrastructure
alresdy existes.

project No, 135



2. Objective:

PROJECT PROFLLE NO.

38

SUBSECTOR:  Metslluraical industry (irom snd atesel)
- 1. Project Title: Retghlishment of intesrated iron and stesl pl.at for flat snd tubular producte

Priority:

Third (long term)

SUBREGION: _West Afrfca

To isatall s integrated plant to aset the demand for flat and tubular products ino the
Vest African subregiomal market (excluding Wigerias).

ozt

3. Proweter/ 3. Preject 7. Raw materials 10. Projected 12, Capacity 14. Additional infersaties
speasor statue demand )dy by iacluding collabersties
- - 8. Energy product product arrangements slready
4. Location 6. lamediate wade and type of pearti-
follow=up 9. Phyesical in- MHarket 13. Totsl in- cipatioa sought by
oo DD oo DL sctivities frastructure vestment meaber states
- 3. This project S. Couceptusl 7. Subregional iron 10. Subregional 12. Total crude
was preseated stage ore resourcest demand stesl capa-
to the eixth 22,200 million (thousand taw) city will be
aseting of the! 6. Pre—fessibility tons 2 million
Council of etudies Product Yesr tons
Minieters of 8. Subregional fuel 2000
the Niemay-~ and energy ressour- Flat 3.300 13, To be
based NULPOC cas, Tubular 2’000 deteruined
held & Cot.mﬂ Petroleum: 2,300 ’
Senin, 21-26 tons;
March 1983, Natural gas: s.300
and vas 1,200 billion *
teferred to cubic metres;
the Inter- Hydro-electric 11. Countries in
govermmental potential: the subregion
Committes on 51,200 mv. (except
Metals of the Nigeria)
Nismey-based
MULPOC, 9. Physical infra-
structure will
&. To ba deter- be oreated.
mined.




PROJLECT PROFILE NO.

39

Priority: Thicd (long term)

SUBSECTOR: Metallurgical tndustry (iron and stesl) SUBREGION: West Africa
1. Project Title: Establishaent of foundries.
2. Objective: To produce various grades of cast iron required for subregional engineering
industries in 1990 and 2000.
3. Promoter/ S. Project 7. Rawv matariale 10. Projected 12. Capacity 14, Additional fnformation
sponsor status demand by by including collaboration
8. Energy product product aArrangements slready
4. Location 6. Immediate made and type of parti-
follow-up 9. Physical in- 11. Market 13, Total in- cipation sought by
activicies frascruccturs vestmant sember states
3. This project | 5. Conceptual 7. To be determined 10. Ses 7 above 12, See 7 above | 14. This project will be formulated
will be stage according to the needs of the
referred to 8. See 7 above. 11. Countries in engineering industry programms.
the Iater- 6. Studies to the subregion | 1). See 7 above ~
goverumsutal establish the 9. Will be located it
Committes on Quantity and vhere infrastruc-
Matals of the quality of cast turs already llllt#.
Nismey-based iron grades
MLPOC. required for
1990 end 2000.
4. To be dater-
ained.

—— -




taO0JARACT PROP1ILE W 0. &0

\. Preject Title:

2. Objective:

Metallurgical 1ndustry lnon-ferrous wmetals) SUSRRCION: Vest Africs

Proceseiny of bauxite ond aluminium, Ghena

To develop and utilize fully the bsuxite resources of
the country.

Priority: Third (long-tnre

3. 7&@“:[ 3. Project 7. Rav meterisle 10. Projected 12. Capacity 16, Additional informstios
spenscr statue . Aemand by by product including collaboration
) ' . Lmergy »s dduct srvangements already asde
4. Lscetiocs 6. lumadiste . . 1), Total sad type of participation
tollowup 9. PMuysicel infrastructure 1. Narket investment sought by mewmber etatee
)., Govermaent of S, Pre-feambilaty 1. Available locally. 10, Informatiun aot aveil- 12. See 10 ahove ~N
Ghana studies already » able and to be "
conducted. Q. Available, primerily determined i1n subesquent| 1), $460 million
A, GChans electrical power tium studiae
6, Purther in-dapth Aknssabo dam.
etudies, including o 1. Chaena, Nigerias snd
fully tledged 9. Already well develaped, other countries in the
leasibilaly study. suhregion




SUPPORT PROJECT PROFILE NO. Sl Priority: First (short term)

SUBREGION: West Africs

1. Project Title: Assistance to ths African Regional Centre for Enginsering Design and Manufacturing (ARCEDEM)

2. Objective: To assist countries in the subregion in lsying the foundation for and promoting sccelerated, national and integrated
developmant design and msnufaccuring capabilicy in engineering goods, particularly capital goods in the strategic sectors of agri-
culture, traasport and construction, the immsdiste objective being to ensure the purchase of machinery and equipment for production

aad tta&n{g! in engineering do;g!n end manufacture.

3. Promotser/sponsor
4. Location

S. Betimated total
cost

6. Project description and additional inforaation

Rstimated cost of assis-
tance

3. ARCEDEM

4. Dhadan, Nigeria
S. Ratimated total cost

(1) Trataiag $500,000
(14) dom -
eaxpendable
oquipmsat
$ 1,000,000

Total 4§ 1,300,000

6. .The original recognition of the nsed to establish ARCEDEM steammed from the desire of the African
Ministers of Industry to promote industries producing capital goods, sspecially those producing machinery
and spare psrte. A major obetacle was the inadaquate development and, in some cases, the ibeence of any
national capability for the conception and design of machinery and equipment. The mandate of

ARCEDEM 1s to aseint the African countries to develop the facilities snd manpovar nesded for enginsering
design, and especially to promote the poseibility of producing machines and parts locally., The

Cantre 18 conceived as a medius—-eized industrial establishment with activities centred sround the design
snd production of machines and parts.

€7t

the Centre has 23 member countriese aud a staff of 32, UNDP has committed around § 2.5
million to the Centre since 1978. As host country, Nigeria has pledged §7.5 million towards capitel
development, and member countries have 80 far contributed §$ J million. Purchase of vorkshop, machinery
and equipment for which funds axe already committed will amount to US$ 1.8 million, by the end of 1984,

At present

It wvas sstimated in 1978 that § 7.63 million will be required to equip fully the Centre's four work-
shope. After 3 years delay, inflation has raised this amount to nearly J 11 million, of which $2
aillion have been secured. Efforte are being made to mobilise funde from all poseible sources to fill
the gap. $ 1.5 million now baing requested are part of the rescurces to be mobilized to acquire a
ainisus asount of machinery and squipment to msks the four workshops functional.



SUPPORT PROJECT PROFILE ND. S2

Priority: Firet (slort term)

SUBREGION: West Africe

Project Title:_ Aseistance t. the Africen Regional Centre for Technology (ARCT)

Objective:

To assiet ARCT in strengthening ite sctivities, primarily those related to

demonstration activities, on-the-job training and the disseminati{on of inforwmation.

Promoter/eponsor
Location

Estimated total
cost

Project description and sdditionsl information

5.

ARCT

Dakar, Senegal and
other countries in
the subregion/region

$2.4 mnillion

6. The assistance to ARCT would concentrste upon improving the effectiveness of the Centre's

sarvices in relation to (1) pilot plants and demonstration units for enhencing national skills N
and capacities for rursl dsvelopment; (1i) the demonstration and trsining unite for &
tenswable energy and food-processing technologies; (1ii) development of consulting and

enginearing design capabilitiee; and (iv) the creation of a regional centre for technology

information,

Pre-feasibility studiea asnd, in some cases, feasibility studies have been conducted in respect

of the above propossls, all of vhich sre at present hampered by the lack of {inance,

UNIDO haa provided assistance in strengthening the technological information
capability of the Centre in connection with the Technological Informatlion Exchange
System (See Annex I1),



SUPPORT PROJECT PROFILE NO. S

Priority: First (short term)

SUBREGION: Weet Africe

1. Project Title: Development of meat proceseing and sllied industriee

2. Objective: To devalop totally integrated meat snd allied industries in the countries of the subregion.

3. Promoter/sponesor
4. Location

S. Estimated total
ceoot

6. Project description snd sdditionsl information

3. Burkina Faso/Mali

4. Burkina Faso ara
Mall

S. Estimated et $ 3
million

(a) Background: Burkina Faso recently completed a feasibility study ot 1ls meat-
processing industry and UNTDO also assessed the development potential of the
industry in the Liptako-Gourma region.

€7

(b) Objective: To ensure the total integrated development of the meat processing and allied
induatrien, atarting from the slaughterhouse up to the processing of by-products, tncluding ekins
and hidees, and other meat products.

(c) Activities: Project to be carried out in two phases: Phase I during which survey will be

conducted to determine needs and define etrategien; and Phase Il during which stracegiee and
programmes defined in the first phase will be implemented.

(d) Proposed duration: 4 years




SUBREGION: West Africa
1. Project Title:__ Assistance to the West African Economic Community (CEAQ)
2. Objective: To aseist the CEAO Secreiariat and member countries in strengthening their capabilitiss
for planning, programming, establishment, appraisal and promotion of community industrise.
3. Promoter/spoasor 6. Project description and additional information
7 4. Location
$. Ratimated total
cost
3. CEAO 6. (a), lmmediate objective: (1) To carry out msrket and pre-feasibility studiss for various CEAO
industrial projects approved for implementation by CEAO and related to metallurgy, chemical
4. CEAO secretariat industries, engineering, building msterials industries and communications; (i1) to assist in
Ouagadougou, uur\ina deploying the various community industries within CEAO and in defining the responsibilities
Faso of fhe implementing countries and the role of the CEAO Secretariac; (1114) to sssiet the CEAD
Secretariat and the member countries in organizing bids and financing for those community
5. Estimated at $1.31 industries; (iv) to assist in the evaluation of engineering studies, supervision of plant
million. construction, and manpover development; and (v) to propose statutes for those community

industries identifying the operation of such enterprises, including raw material supplies,
trading of finished goods and distribution of profit.

(b) Expected output: (1) Study of the subregionsl market for the industries selected;
(11) prefeasibility etudies of approved community industries; and (1ii) determination of ways
and msans of establishing the communit - industries approved.

(c) Proposed duration: 4 years.




SUPPORT PROJECI PROFILE NO.

1.

S5 Priority: 1irst (short term)

SUBREGION: West Africa

Project Title:_ Developmar: of locsl entrepreneutship (Directory of small-scale industrisl project profiles)

Objective:

To upgrade entreprensurial industrial cepabilities in the small-scsle industry, thereby promoting

the establishment of those types of small-ecale and manufacturing industries required during the
Industrial Development Decade for Africa (1980 - 1990).

Promoter/sponsor
Location

Estimated total
cost

Project description snd additional information

African countries

ECA, Addis Ababa-

Project personnel
$166,000
Training workshops
and study toure for
African entreprensure
$222,140
Equipment 312,000

Total  %00,140

The project aims at aseisting Africen countries in laying the foundation for the acceleratad,
rational and integrated develcpment of the small-scale industry subsector with s view to sstiefying
banic consumer needs snd development needs in rursl and urban aress, as well as schieving the
objectives spalt out in’the programme for the Decade. The Directory of project profiles is
expacted to provide local small-scale industrial entreprensurs with the detailed informstion and
guidance they require for {nitiating, preparing and implementing smsll-scale industrisl projecte,
with or without the halp of extension services. It is envisaged that the directory of project
profiles will be developed into a handbook for entrepreneurs and African inveetore interssted im
small-scale industrial promotion units.

177

ECA undertook an initial project in this field (Reference : ECA/INR/SSI/WP/2 -~ Directory of
Projact profiles on smsll-scale industries in Africe) and the first issue of the directory

is scheduled for wide distribution by the end of 1985,



SUPPORT PROJECT PROFILE NO. ___ S6 Priority: First (short term)
"SUBREGION: __ West Africs

1. Project Title: Development of the cotton textile industry

2. Objective: To improve utilizetion of existing capacities and establish nev plants, if necessary,
to process locally the cotton fibre that ia currently exported,

3. Promoter/eponsor 6. Project description snd sdditionel information

4. Location

S. Zetimated total

coat
3, ECA/UNIDO 6. Local cotton fibre production was of the order of 150,000 tons in 1982, Textile productiom e
to be found in most countries producing encugh fibre; however, at least one third of the textiles
&. To be determined 80 produced sre exported. On the other hand, the countries in the subregiom import large quantitiss N
of cotton printed fabrice. Local processing of the cotton fibres currently exported >
S. Exploratory etudy: would offer s number of advantages: graater forsign exchange revenua, better utilization of sxisting
$ 40,000 mills and facilities. An exploratory study will be undertaken to sssess unused capacities, focusimg

on weaving mills in the subregion. The study will propoes waye and mesns of processing locally the
fibres now exported. The output or unbleached msterial will be eithar exported or used
as inputs into local printed apparel factories. The study will determine the products to be mamu-

factured and production requirements, as well as the countries to prowote the project.
Some action already initiated within the framework of the Textile Institute at Kano,

Nigeria (see Annex 11).




SUPPORT

PROJEC]

PROF1L1 NO,

First (short term)

LY Priority:

SUBREGION: West Africa

Objective:

To asnfst ECOWAS iu the furmulaiion and implemantstion of subregional industrial policiees

snd programmes {n its member countries.

Promoter/sponsor
Location

Eotimated total
cost

6. Project dencription and sdditional information

Economic Community of
the West African Stated
(ECOMAS)

ECOMAS Secretariat,
Lagos, Nigeria.

Estimsted at
approximately $
million.

3.9

6. (e) Background:

Thie project was endorsed by the ECOWAS Secretarist for submission to UNDP for
funding.

67¢

(b) lumedfate objective: To sesist ECOWAS member countries (through the ECOWAS Secretariat) in:

(1) 'mrwonizing the relevant industrial laws and regulations of the community so as to establigh

common subregional industries as well ae formulate and implement i{ncuetrisl co-operation policties;(11)
surveying and identilying areas which lend themselves to development co-operstion in the subregion;
(111) carrying out inveatment-oriented pre-feantihiliry atudiee In identified priority mectore;
(iv) preparing and mainteaining portfalion of investment propomala; (v) etrengthening the capabtli-
ties of the FCOWAS Secretsriat and appropriaste governmental institutions in reaspect of Inveatment
promotion and policies eo sm to control foreign investment and nther forms of (nternationsl n-
dustrisl co-operstion; and (vi) establiching industrial documentation and organfring training
programmes on regionsl project identification, preparation and investment follow-up in the fore of
neminars and (ellownhips or through participation in consultancy work,

(c) Proposed duration: 5 years
UNIDO provided the services of an expert Lo

(1) Additional (nformation:
planning vapabllities,

ansist in strengthening the secretariat's industrial



Priority: Flrst (short term)

SUPPORT PRUOJECT PROFILE NO. _ S8

SUBREGION: Weat Africe

1. Project Title: OWAS in the development of an industriasl training progremme
[ 2. Objective: To prepare a comprehensive inventory of facilities for industrial training {n the subregion end

strengthen a number thereof in order to improve the training of the industrial manpower required
in the subregion.

3. Promoter/sponsor 6. Project description and sdditional information
- 7 7 7 7 4. Location
- - - 3. Zeitimated total
coet
3. ECOuMAS 6. (a) Background: The project is still at the conceptusl stage and will have to be discuesed
before finalization.
4. ECOMAS Secretariat,
Lagos, Nigeria. (b) Objective: The project will provide a complate survey of all treining facilitiee/schemss
in the subregion on the basis of which comprehensive subregional training programmes can be
5. To be determined. preparsd and iwplemented,
- L J



SUPPORT PROJECT PROFILE NO. _ _ S9 Priority: Firnt (short term)
SUBRRGION: Wast Africa
l. Project Title: Dovoloeinc of industrial consultancy and mansgement capabilities
2. Objective: To develop 4nd strengthen industrial msnsgement and consultancy institutiouns/policies
with a view to improving induetrial msnsgement and consultancy 4o the subregion.
3. Promocter/sponsor 6. Project description and additional information
4. Lecation
$S. Bstimated total

coot

3.

s-

BCOMAS Secretariat
Lagos, ligeria.

To ba determimad.

6. (a) BDackgrourd: The project is etill at the conceptual stage and will have to be finalised.

(b) Obiccttnz To develop and strengthen industrial msnagemsnt and comsultancy institutions
and policies in order to implemsat effectivaly the subregional industrial development programms.

[ 34



- - - - - - SUPPORT PROJECT PROFILE NO. si0 Priority: First (short term)
SUBRECION: West Africa
J. Projoct Title: Assistance in the doltg of ean integrated industrial development programme inm the
~Llptako-Uourma reglon
2. Objeccive: The first phase cousists of defining the industrial development strategy for the Liptako~Gourms sres snd
detarmining the priority projects, the development of which will enhance the economic growth c¢f the sntire region.
lo the second phase, prefeasibility studies will be prepared and industrial promotion activities undartakan,
3. Promocter/eponsor é. Project description and additional information
4. Location
S. Retimssted total
cospt
3. The Liptako-Gourms 6. Phase 1 vas implemsnted between May and November 1982. The mission teport was submitted to the
Authority (urkina Council of Ministars of the Authority and ) (thres) subregionsl scale projecte vere selected:
Faso, dsli, Niger) = a phosphate fertiliser factory
S - a atealvorks factory °
4. Directorste-Gensral = & cement factory
of ths Liptako-Gourms
Autherity The objectives of Phase 1l are!
= to prepare market studias
S. a) WMMIDO comtribution = to undartake prefeasibility studies

the firet phase
(May to Nowe. 1982):
91,094,000

b) To be dai.rmined
for the second phase.

= to help develop procsdures

- to give assistance to the Directorste~General of the Liptako~Gourms Authority
= to give assistance to the Directorate~Gensral and the member countries

« to train staff for the Directorate~Gensral of the Liptako~Gourms Authority,

UNIDO provided further assistance related to the first pahse and contributed to
the identification of potential projects which should be covered by prefeasibility
or feasibility studies in second phase, if funds are available (see Annex I7).

sc?




SUPPORT PROJECT PROFILE NO. Sl Priority: [Firat (short term)

SUBREGION: West Africe

1. Project Title: Establishment of a Mano River Union technology centre

2. Objective: To sssist member states of the Union to initiate, formulate, implement, review, appreise and design
new types of technology appropriste to their industries,

3. Promsoter/esponsor 6. Project description and additions)l information
4. Location

S. EZetimated total

coet
3. Meno River Uanion 6. The project is (ntended to assiet countries in the Union to develop and acquire sppropriste
industrisl technology for local uses. Detatls for {inancing the project se wel) as terws .
4., To be determined. and conditions upon vhich it will be managed sre yet to be determined. .

3. To be determined by
future study, but it
- -cean-be estimated that| - - - - - - - - - - - - - - - - - - - - N
an amount of
5d million will be
required for the
first stage




SUPPORT PROJECT PROFILE NO. __SI12 Priority: First (short term)

SUBREGION: West Africa

L 1. Project Title: Establishapnt of a Union coastal shipping enterprige

- - 2. Objective: To expedite the movemants of persons and goods and thereby enhancing the rapid
development of Union industries and trads.

o 3. Promoter/aponsor 6. Project description and additionsl information
- 4. Locstion
S. Estimated cotal
coet
7 3. Mano River Uanion 6. The project is intended to improve on the quality and quantity of transport facilities
vithin the Union so as to expadite the fres movement of persons and goode im order to
4. To bes deteramined: snhance the dcvolopnnnt.o! industries and trade within the Union.

- - S. Pessibility study The project had been the subject of a preliminary study: precise details of inputs
wvithout detailed and outputs will have to be worked out later. Both ECOWAS and CEAOnave muoted
technical engineerin related projects.
abcut $ 0.3 mi)

- Project implemsn-
tation cost
$H9-1u million
. v



SUPPORT PROJECT PRCFILE NO.

Objective:

s1) Priority: First (short term)
SUBREGION: Vest Africe

‘Project Title: Epteblishmant of en iAndustriel and technology fair serving the member states of the Mano River Uniow

To prowote and develop intre-Union trede in industrial producte msnufactured by member of the Meme River Uaniew.

Promoter/spoasor
Locationa

Betimated total
cost

6'

Project deocription and sdditionsl information

S.

Mano Rver Union

Within the msmber
countries of the Union,
1.e. Liberia, Sierra
Leone and Guinea.

$ 346,000

N

®)

6. (s) Background: The project smerged from the Union's sesessment study on the level of

-
-

technology within the Mano River Union Membe. States.

~
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The project sime at prowoting the flow of industrial and technelogy ianformstion withie
the Union.



SUPPORT PROJECT PROFILE NO. sl4

Priority: First (short term)

SUBREGCION: West Africa

1. Project Title: Establishment of a Mano River Union Financing Institution

2. Objective: To propose a detailed scheme for the establishment of the insitution up to
operational stage for implementation within the framework of the Decade programme.

3. Promoter/sponsor
4. Location

5. Estimated total
cost

6. Project description and additional information

3. Mano River Umnion

4. To be determined

5. Adviser =~ ~ $60,000
Secretary $1u,000

Travel
) expenses $10,000
- - - - - - Contingencies $ 8,000
$88,000

1)
- 0 (11)

(i11)
(iv)

6. With the agsistance of an expert experienced in setting up and developing
financing institutions, the project provides for a sequence of stages:

Contacting various prospective financing instituticns so as obtain information
on possible capital structure and operation of the [inancing mechanism
Preparing draft statutes and operational manual, as well as financial and
accounting regulations

Drawing up a draft agreement for the establishment of the institution
Convening a meeting of Government authorities to review and adopt

agreement, statutes and regulations for the operation of the instlitution.




SUPPORT PROJECT PROFILE NO. 815 Priority: Virst (short term)

. SUBREGION: __ yaar africa
1. Project Title:  pProcessing of {ish and other seafoods

2. Objective: To expand enisting plants and/or develop new plants for processing fish and other ses foods for the
purposes of import substicution and export,

3. Promocter/aponsor 6. Project description and additional information
4. location

S. Zetimated total

cost
3. MRU 6. Fish canning plants are oparating in the subregion in such countries as Senegal and Lhic Cdte
] d'lvoire but output lags far behind the subregional demand, particularly that for
4. MRU Secretariat, canned tuna, West African coastal waters are rich in haliautic resources and incressed
Freetown, Sieria consumption of fish by the population would help to combat current protein deficiencies ~
Leone in the subregion. An exploratory study will be conducted to assess potentisl demand, e/
determine suitable products such as cannsd tuna, fish-protein concentrate and shrimpe,
S. Exploratory study: and identify manpover requiremants. The exploratory study, which will be followed up by
$40,000 a pre-feasibility study, 1f needed, will slso propose the country or countries best euited

to promote the investment project(s).




SUPPORT PROJECT PROFILE NO. S16 Priority: Flrst (short term)

SUBREGION: West Africa

1. Project Title: Phermacsucical industry developmank csoira, Nigeria

2. Objective: To establish s pharmaceutical industry development centre equipped with a pilot plant and laboratories.

3. Promoter/apounsor 6. Project description and additional information

4. Location . _ _ _ _

S. Zstimated total
coat

Niperia 6. (a) Background: Project endorsed by the ECOWAS Secratariat for fundimg by UNDP.

(b) Objectives: (1) To improve exiating production facilities and adapt new formulation technologies;
(11) to expand existing production units; (1ii) to establish new facilities, espacially for the pro-
duction of basic druge; (iv) to carry out quality control of raw materials and locally-manufsctured
Estimated st pharmacsuticale; (v) to train personnsl in pharmaceutical production; (vi) to utilize local resources,
~§ 2.5 mtllion including medicinal plante; (vii) to prepare fessibilicy studies, industrial design and econoamic

T evaluations for the eatablishmant of pharsaceutical plants; and (viii) to meet in part subregional
demand for pharmaceuticale by means of expsrimental production.

Nigeria

(c) Expected output: Establishment of a pilot plant with R+D laboratorise; (11) devslopment of new
pharmaceutical products; (111) training of wmanpowar; and (iv) analyeie of protlems faced by pharma-
ceutical iandustry.

(d) Proposed duration: 4 yaars




. - " -
SUPPORT PROJECT PROFILE NO. _S17 Priority: First (short tcrm)
SUBRECION: _ weng Africe
1. Project Title: Subregional development centre for hidee, skins, lesther end lesther products, Zsria, Nigeria.
2, Objective: To establish a sulregional development centre for hides, skins, lesther and leather producte st
the Leather Research Institute (LERI), Zaris, Nigeris,
3. Promoter/oponsor 6. Project description and additional inforwmation
4. Location
3. Zetimated totesl
- - - cost -

3. BCOMAS 6. (n) Objectives: Raving estsblished a centre providing needs-based professicnsl trainimg is the o

subregion. ({ ) to organize regular training courses (long- and short-term) in such eress as Tew ;
4. laria, Nigeria. material lisprovement, by-product utilization, leather and footwere tachmology, markecting; (1{4) to

sseist in project formulation, anslyeis and sseessment in order to improve the technical bargsimisg
S. Approximstaely capability of the countries in the eubregion; (10 to provide extension services for techmical

$ 1.1%5 mtllton trouble-shooting and industrisl advice; snd UV to provide technical services pertaining to hidas,

skins, leather end leather producte.

(b) Empected output: (1) Rev hides snd skine of improved quality and better utilisatiom of by-preducte
(11) incressed output of finished leather and menufactured leather producte; (111) leather and leather
) producte of improved quslity; (iv) increased number of train~: personnel (all levels); and (v) im-

provemsut of facilities st LERI to assist the countries in the subregion in RD, quality comntrol,
training, msrketing and other aspects of the leather {ndustry.

(c) Proposed durstion: ) years

(d) Additional information: The Centre is one of the "centres of excellence", In

UNIDO training programme and a long-term co-operation programme has been proposed
(see Annex 1),




SUPPORT PROJECT PROFILE NO. s18

SUBREGTON* West Africa

i 1. Project Tic- Assistance to NNJC
2. Objective: T¢ provide technical assist n ~ to the Nigeria-Niger Joint Commission with a view to
- - - -~ - - - - - - - - enhancing its project impl: .ation and industrial promotion capabilities
3. Promoter/sponsor 6. Project descriptisn and additional information
4. Location
S. Estimated total
cost
3. NNJC Following on the pre-feasibility and feasibility studies conducted by UNIDO, the project
will be concerned with the promotion of the projects covered by those studies. The
4. NNJC Secretariat Joint Commission and tihe two member countries are particularly interested in ensuring
th? effective implementation of projects identified, the promotion of which would be
i 5. B be determined undertaken with the assistance of other sources of finances such as the OPEC Fund,

ADB or BADEA, as well as bilateral institutions.




SUPPORT PROJECT PROFILE NO. ___S19 Priority: First (short term)

SUBRECION: West Africa

1. Project Title: Assistence to the Organization for the Development of the Senegal River Baein (OMVS)
2. Objective: To increase the resources of the High Commigrion and OMVS wmember states in reepect of the
programminz, ecstablishment, apnrajsal and nromotion of comminitv industries.
3. Promoter/sponsor 6. Project description and additional information
4, Location
S. Estimated totsl
comt” A
). Organization for the 6. a) Immediate objeccives
Development of the
- -Senegal River Basin (1) To establish an indusirial data bank to cover national plane and the actual development of
(OMVS) wember states, the p\unnln.. and developmant of the various regione of the Senegsl River
Baein, the current etate of industrislization within the macro—economic context of the CEAO,
4. The OMVS Righ the plenning and develcpment of vocstional training, etc.
Commiseion, Dakar,
Senegal (11) To prepsre pre-feasibility etudies; identify and elsborste comm:nity projects
5. §$1.5 mtllton (111) To ssaist membter states in their search for financing

b) FExpected production

(1) Eetablishment of an energy, industrisl, uineral and agro-industrial plan for the Senegal
River Basin

(11) Feasibility studies for approved projects
(121) Promotion of projects

(1v) Development of eatimated follow-up etructures for the execution of & projects and appratsasl
of their results.

c) Proposed cduration: 1 years

d) Additiconal Information: OMVS had set up an {nter-State committee for induystrinl
| devetlopment as well as a reglonal planniog committee,

[ &2



- - - - -

SUPPOR{ PROJECT PROFILE NO. $20 Peavrity: Farae (short term)

SUBREGION: West Africa

1. Project Title: Lstablishment of a Togolese National Centre for Technology Development, Togo

2. Objective: To provide the industrial sector with fundamental technical planning and production capability
essential to strengthening local training capacities in repair and maintenance, production of
spare parts, development of new products, adjustment and adaptation of equipment, and improvement
of traditional technology.

). Promoter/sponsor 6. Project description and additional information
4. Location

S. Estimated total

cost
’ 13
3. Government of Togo 6. Within the framework of its technical promotion policy, the Government of Togo requested
assistance in the conduct of a preliminary study related to the establishment of the
4. Lomé and Kara centre, The study was jointly undertaken by ECA, UNIDO and ARCEDFM in .June/.uly 1984,
(Togo) Tne findings confirmed the need for a National Technology Centre, which would utilize
the equipment available in the central mechanical workshops run by CNPPME at Lomé and
5. §1,050,000 Kara and by UPROMA at Kara. UNDP funding has been secured for the feasibility study

which will be carried out in the near future.
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ANNEX 4: INTRAWEST AFRICAN TRYIL

at prescent, the level of African trade is ouite low, It is
estinter at betuwenr 5 - 10 of tetil encerncl trosie ol tiwe

in Yest ..frica, most of the external trade is wi~t Jountries
outside the subregion (see iAnnexes 1,2,3 & 4), For e:r ~»le,
between 1957 and 1973, only 8. of total trade was with countries
witi:iin tae subrezion (Jnne:: L), 4 cisiuieting trend is that wi:ile
within the past few years external commercial exchanges of African
cocuntries have increased slightly, intra-regional trade has
declined, In the case of Togo (Annex 1), there was a remarkable
increase in trade with some countries of the subregion; imports
hovever, took a downward plunge from 17.35(: in 1980 to 2,8 in
1981 and 4.28¢ in 1982, (Reasons: Restrictions in Togo). Within
the six states of Economic Community of West Africa C:AO, there
has been a more encouraging trade flow. (see Annexes 5 & 6).
About 75 of the intra-irade is in industrial (manufactured)
products, In fact, it is comiion to find th§ same industries
and industrial development prograrmes on bo#h sides of a cormon
border,

Obstacles to Trade in West African Subresion

- (1) Many of the countries produce similar range of goods.,
Thus ¥West African Lconomies far from being comnlementary
generate competition,

- (2) Inadequecies in transnort facilities., These impede

the development of trade,

- (3) Piurality of monetary zones - the Franc zone and the

sterling zone,




-

This represents a negative element in the growth of external

trade, Trade secttlenients ave made in thie majer reserve currencies

- tihwms Dollar, tiuie rrencli Franc ~n” tihe iound Sterlins, irocessin-

of payvii~nit ordeirs for bills are dore by forei ' bal:'s locate’ ir *

-~

UsSele, fraiice and U,ik, The disadvuintaces of such practice incluwle

y
(a) delays in settling payments;
(b) the hirh cost of service performed by intermcdiaries, and
(c) the inlrudent usc of lorei;m exchuilje reservcs or nioOi:-

priority items,

(4) Existence of exchange controls in the different ccuntries
within the subresgion, This has:
(a) introduced rigidity in transactions, and
(v) made for an excessively long and costly administrative

procedure in monetary transfer operations.

As there is no international exchange market within the
Yest African subregion, nearly all transfers between countries
of the Franc Zone and those of the former sterling area are
channelled mainly through correspondent banks in London and
Paris. Remittance cha-ges for these transactions range
between %,. and 1%}, In addition to these charges are cable
and postage charges, 1In order to avoid these sort of charges.

some countries have resorted to bilatnrial trade agreenents,

It is interesting to note that 75% of recorded trade flows within

the subregion is accounted for by members of the rranc zone while ‘
the remaining 2%. is among member of the former sterling area,

This is exrlained by the fact that transactions among countries

in the same monetary a?ea a#e easily settled in the currency of

that area, In the case of éountries of the West African Honeﬁary

Union, there is a comrion currency - the Cr\ franc - and all
transfers within the area are free rezardless of amount,

category, or destinaticn,

R R R R ————————.




245

T0GO
Exports

CF.\ Billion

1978 1979 1080 1781 1200

Arica 6.3(11.52)) 5.0(12,5 ) 18.8(235.37.) 10.8(15.72 ) 14(2%,05 )

Ivory

coast 1.8 0.5 202 2.5 1‘06

Ghana 0.1 009 100 2.8 ll.O

Niseria 1,9 2,0 Tel 1.4 0.5

Europe h2.6 37.7 h601 h5o3 l‘207

Others 5.3 2.9 6.4 1.4 1.5

Total S4,2 46 .4 71.3 575 58,2

Imports

'CFA Billior
1978 1979 1980 1981 1982

Africa 14.6(14.48%) 16,5(14.97%)22,9(19.67) 7.9(5.71%) 12,6(9.81,.)

Ivory

Coast 1.3 1,0 10’ 105 3.7

Ghana 0.5 0.3 006 008 005

Nigeria 11,9 13,8 18.5 1.0 1.3

Europe 73.8 75.6 72,0 81,6 84,2
. Others 12,5 18.1 21,5 28.3 31.6

Total 100,9 110,2 116 .4 117.8 1284

Sources: Conference des Bailleurs de Fonds pour le Developpement du
Togo = Rapport.
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BEXIXN

Imports, 1984

. 1 .o-ric tons »pilJion € L frunies ’
rea uantity (t) Yalue
i e S
G 58) 115,3%4 .57 27,537 »
- __ﬁ‘_. ......... ———y ==
CEDZAC . i
(£covas) 6,045,706 1,92 5.23i of total inrorts
CcC . .Z{0. TTe31 0.55
1‘:' ‘RS 20 N 976 . l‘l; 5 [ ] 57
h
TCTAL 143,864,115 | 36.68
Exports, 1984
Area Quantity (t) ]| Value (CFAF)
ECOW.LS
(czozxc) | 11,059.1353 | 3,834,140,650 \
(13,427 of total exports!
OTH..23 50,676 .4050 24,579,833,903
TCT..L 1 71,735.5413 | 28,413,974,553
Sources: Bureau d'Information Cowricrciale de la Direction
du corrrerce Lxterieur du Ministere du Commerce,
de l'Artisart et du Tourism. .




JIVGRY COAST

Zx~orts to:

£ of totrt:l vilue

' —— . —— - A . —— e = - —

19773 1278 1972
. e el cm—————
Trazce 25,7 3.5 2%.,0
Jetherlands 15.1 18.7 17.0
JSA 11.7 1,4 1,77
Italy Ze5 5.7 -
Jest Germany 5.4 L,7 -
SCCUAS 7.4 6.5 -
Imnortes from
¢ of total value
1977 1978 1979
Frarnce 39.4 3.3 36.4
Ush 7.0 Sen 6.7
west Germany 7.4 Te2 5.0
Japan 5.2 7.3 6.0
Netherlands L,2 3.9 4.0
Italy TT33T 3.9 5,0
Nigeria 3.7 2.7 2.7
f -
\ Sources: The Zconomist, Annual Supplement 1280

v:ali, Mauritania, ~iger,

6 iiember of C_..C = Ivory Coast,
3enezal, Buriiina Faso.
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Imports/Exports Into West African Countries

1969 - 1973
U'e & iddion
itermal Trade Inip:=os Jrioo
Trade
———- R e AnEEER R — oo S
Countries Ta-orts(1)]..xprorts (2 T omta (2] e -ts () Cof(Zi] es(E;
to(]) tO,q)
Senegal 1289 872 18 37 1.4 4,2
Ivory Cozst 2135 Z.0%s g3 15 2.7 3.7
Burkina Faso| 295 111 72 54 24 .3 43.5
Benin 393 191 24 15 6.1 7.9
Togo Los 283 25 7 5.1 2,5
Niger 268 203 30 26 11,2 12.8
Mali 246 107 L6 26 18,7 24,3
Gambia 115 92 3 nes, 2,6 -
Sierra leone| 622 556 28 5 4,5 0.9
Ghana 1903 2127 71 15 3.7 0.7
Nigeria 7153 9111 23 119 0.3 1.3
Liberia 799 1309 10 Q 163 0.7
Source#: Direction of Trade: I.F and I3:UJ,

Annual Report 19359 = 1973




Intra-CEAC Trade on

"~
2
<

Products: 1974 - 81

Imports

————

” of total ii:ort

1574 1275 107 177 1735 1970 1770 17221
I"\.‘-' Jo =t A:‘-T- ‘o ":'oj ‘u_-’: .—' o ?:0 " :’.‘0
SR AL I RN Pnibivel SR SRR AR A
RIS S LR AN Bl I IR I PO . it LR A P
| e - e - -—— .- . ——— v e e
hali 14,85 £§.39 | 12,013 G.01 | 15,3 5.12 5.T3 CfT5
Yiauritorina k.05 3.13 ] 4.572 121,45 Th YN 5,276 5,33
Nigzer 8.7 127.39 ) 2,735 ] 3,43 ] L85 B iS5 ] S.815 ) 5,745
— g
Senegal 50.34 25,61 ] 28,545 | 22,85 |1€.58 7.01 [13.075 | 15.°5
TxHorts
- _of total e:zort _
B [
1974 1975 1275 1977 1078 1579 1230 1081
IVOI‘Y Coast hs-‘os 38017 510975 l"3013 330'3‘: 31015 2:{’0759 35095'_

Burkina Fase | 2.79 | 5.25 | 0,157 | 0.3¢ 0.17| 0.35%}) 2,313 1,239
Mali 17.33 | 6.9% [16,252 | 7.25| 19.38| 16,34 | 13.258 1.37%
Mauritania 1.52 ] 0,94 | 0,219 | 0,05 0,05} 0.75 | 0.573| 3. 31
Niger 5.62 2,16 2,43 0.63] 0.23 0,20 | 0,235 0,312
Senegal 23,14 | 46,48 28.537 QQ:EE- 41:31 50.81 [59.234 | 57.19

C2\0

Source:
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o eCAC TRAND G INDOUST (JAL

DY U5 1075-1971

% of total imprrts

— i —— ay - ® A e e gs s wm om e s wEe = = @ o e s~ - e -

1972 |197¢ [1cro ‘17'1

Ivory Coast |19.804] 2,834 14,938 |10.494( 14,35 9.550}| 6.,271| 7.38°

Surikina Faso 15,193, 15,035 (10,200 C.1351 15,2015, 755 (1587 “f1s, 002

Mali 33.505 536273 35.305 3’081 270518 33.575 5201‘03 !"'00613

Kauritania 11,178} 8,796{12,675[18,9568114,698]10,785} ©¢.502{12,.221

Niger 7.591f 5.251[12,646|17.727|16.548]15.614 | 9.57512,607
Senegal 11,256 8.,792{13.447]11,865}11,671]|13,511 | 7.763] 9.105
Exports

¢ of total exports

T
1974 1975 [ 19756 |1977 |1978 1979 (1980 1981

Ivory Coast | 50.385 {57.065|55.,097|57.526}155.935|664359 |72,101[65.879

Burizina Faso| 4.,67C| 1.,852| 1,091| 2,086( 2,502} 1,768 | 2,560 1,490

Mali 2,252 1.320h_1:06%“_12q7& 1.342({ 2,586 ] 0,910 1.316

{fauritania 0,025{ 0,050| 0,024} 0.452]| 0,006| 0,039 0,170} 0.443

Niger 0.795| 0.243] 0,296} 0,452} 0.,152| 0,179 | 0,285 0,043

Senegal 41,877 |29,470 42,43 {38.849]|40,065/29,069 {23,973{30.829 '

Source: CEAO




NINERAL RESOQURCES OF THE 16 ECOWAS COUNTRIES

x = Exploited
o *» Unexploited

COUNTRIES

o ] e
MINERAL S| al W L] ]
RESOURCES I 2|3 B 3
-3 K - - v1el s & 2l = - POSSIBLE SUBREGIONAL REMARKS
s|2|al2]2l2lelelE{({Tl8]|E[FE]s INDUSTHIAL PROJECT (8)
T HEHEIHEHEEEHEIEIRIEE;
ala|dls{G|3|3|2[{a3|R|=2|2|2}n]alea
—_ JS ed—dq —4- - — e————— .
1. Bauxite x | = [ x a. Establishment of an aluminium plant Ghana has proposed to Nigeria that
b. Alusinium plant for household uten- sub-regional project he eutablished
sils butld 4 at ¢ ton jointly. Por envrgy and telecom,
" and conetruc cables and vartous setallic uses,
c. Packaging For building and construction
d. Irrigation equipment industries.
a., Ceramics A survey of the types and qualities
2. Clay o |o x ] x veu
: b. Building bricks and tiles of deposite necenuary,
c. Refsctory plant
-— $ e e o o e § - of——— - ... - ¢ me———— = -
i i r
3. Coal x Useful source of energy, coke for
iron and steel, ammonia, fut and dyes,
4 - N I O o
4. Columbice x Por various metallic uses, _]:
i
5. Copper ° x a. Cooper Processing Plant Useful in Fnergy sector products, :
Conper sheuts and weveral other
b. fooz;r.an:‘Coppor‘nl;oy products processed intermediate guods, ‘
cables, res, etc. Various forms of cooper fabricat fon.
c. Tranaformers
...T - JE . . ——
6. Lismond x |x x | x x l Industrial Mamonds for cutting ete,
! Ornament al uses
.- — -._.T ( ._..-[...._..._— —— [ e . e e e e e ——————
7. Cold x x |o ° }e x I Ornamental uses.
1
i —_—
8. lron Ove x o |% jo |x X jo |x Iron and Stes) Products '
a. Agric. Equipment, eiloes machinery ' lron ore vccurs In at least 8 countries.
, " Next to clay, 1t has the highest
b. Transport: Waggons etc. ! Incidence In the wubregion, A compre-
c. Engineering: Machines henaive atudy ot an Jategrated approach
I N d. Butllding and Conmtructions lron rode to lts axplofeatton fuw been recommnded,
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9. Lignite o A useful fuel Interwediate,
e — — %._ - -~ ._.J PR [ - [ em s
10. Limestone ° ] x Cement Exploited for cement and other butlding
. and chesical uees.
| — 4~ e }..._.h.- - ——{- . [SRpP - -
1}. Yanganese o x x An important component for metallic slloye
: I o o e —
2. Marble X Used extenaively fn the butllding iadustry
13. wolybdermun o Used to harden nieel.
l4. Petroleus x x s. Patro~chewical industries Perhaps the moat useful anurce of
and b, Ph tcal totermediate oraducts for tmndustyla-
Natural Cas * arRaceut ica tization, A source aof qeveral by-
¢, lUres Ammonis for anitrogencus producta and uitrong linkapes with
ferti)izers slmost all tndustrial suhi-sectors,
1 d. various other uses e.g. Bitums/
r Asphalt for rrnad construction. - . e
13. Phosphate ° x lo Jo x L a. Phosphoric scid plant (proposed Vsaful iinkages with chemical and
for Togo). agricultura) sectornm
b, Phoephate fertilizers
o Alloys and Catalyste

16. Platirum

—rve e e A 8o s .

7. Rutile

Processing as an intermediste product
for t.* paint induestry

Strvong linkapen with the Milding snd
copst ruct fon {wdnnt vy,

18. Salt

[}

Table salt, manufacture or eadiua hi-
carbonate, blesching powder, chlorine, et

A hastlc requivement of the people with
atrong linkages with the chemical sector,
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Other Projects Proposed for Addition to Part B of the Programme after

Further Review or the Completion of Satisfactory Feasibility

Studies
|
Project Title and Location Remarks
v
Manufacture of Diesel-Engine for Please see Comments and recommendation:
Irrigation Pumps and Generators. on this project (No.8) on Table 3.2:
Location: Guinea Status of Implementation. Does not
appear to be resource based but it mee:
basic needs.
Leather Tanner Project Experts in the field advised that
Location: Niger the project is better undertaken at
the craft level. The proposal needs
to be reviewed.
Glass Containers Project not resource based but it
Location: Senegal meets local demand. Project there-
fore needs to be reviewed.
Electric Bulbs Same as (3) above.
Location: Senegal
Paper and Pulp Project The African Development Bank is
Location: Ghana sponsoring a study on the estab-
lishment of this project. The
project will need to be reviewed on
the completion of the study.
Petro-Chemical Complex Nigeria needs co-operation in
Lorcation: Nigeria implementing Phase II of petro-
chemical project designed as feed-
stock to produce Ethylene and Popy-
lene which are basic products for a
large number of chemical and pharma-
ceutica: industries.
Phase T (about to be completed) will
produce basic in-puts for plastics,
synthetic fibres, tvres,—de:ergents
and paints solvents by 1985, 1t is
recommended (hat the project be
reviewed.
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