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AADFI TRAINING PROGRAMME

HIGHLIGHTS

Strengthening the AADFI secretariat in terms of professional personnel
and finances

Re-inforcing the catalytic role of AADFI

Selecting key training institutions and providing the necessary
assistance to enable them to deliver high quality training courses and
seminars

New training programmes tc be focused on specific target groups (chief
executives, senior managers, operational managers, trainers,
institutions, and DFI borrowers)

Identification of 15 training modules for delivery as part of the
programme

Increasing the number of proposed training courses and seminars in
English and French at regional and sub-regional level, to 70, for the
S year period, i.e. an average of l4 per year. In addition, there
will be around 50 training programmes which will be organized at the
anational level with marginal external financial and pedagogical
support.

Increasing the number of DFI professionals to be trained during the
next 5 years:

- Regional and sug-regional programmes 1750
- National programmes 1250

Estimated cost of the programme ~ USS6 million, i.e. US$2000 per
professional staff trained during the five year period.
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INTRODUCTION

Policy Perspective

1.1 At a meeting in Vienna from 28 November to 2 December 1983,
representatives of United Nations Industrial Development Organization
(UNIDO), Economic Development Institute (EDI) of the World Bank,
Association of African Development Finance Institutions (AADFI), African
Development Bank (AfDB), United Nations Institute for Training and
Research (UNITAR), established the elements of a five-year training
programme aimed at strengthening the capacities and capabilities of
development finance institutions (DFIs) in Africa.*

1.2 From a policy perspective, the programme will take place in the
framework of the Lima and Lagos Declarations and Plans of Action and the
Industrial Development Decade for Africa. It also addresses itself to the
recommendations of the Consultation Meetings on Industrial Financing
(Madrid, October 1982), and to the issues discussed ar the Hi gh-Level
Expert Group Meeting Preparatory to the Fourth General Conference of UNIDO
on the Accelerated Development of Human lesources for Human Development
(Yaounde, United Republic of Cameroon, May 1983),

1.3 The programme also takes into account EDI's new orientation in the
field of development vraining as suggested by the World Bank Task Force on
the Economic Development Institute (Husain Committe=2)., The committee,

inter alia, emphasized the need for (a) institucion building and training

of trainers as an integral part thereof; (b) continuation of direct
training where suitable partner institutionms do nct yet exist; (c) high
level seminars to provide a forum for exchange of views; and (d) incresed
production of suitable training materials. These recommendations are of
immense importance for future training activities :n Africa and the
prrposed AADFI programme aims to develop the training capabi’ities of
African institurions through training of trainers and development of case
materials.

1.4 Given the catalytic role that DFIS can play in the industrialization
efforts of the African countries, it is imperative that the training of
their personnel be given top priority. By upgrading personnel skills,

* Please see list of participants (Annex 1) and agenda of the meeting

(Annex 2)




DFIs will be able to improve the quality of project identification,
project promotion and supervision and follow-up of industrial projec:s.

Programme Objectives

1.5 1In line with the above recommendations, the programme has the
\ following objectives:

o To enhance the DFIs' institutional development by:

— Providing training opportunities to DFI professionals, with
a view to increasing the catalytic role of DFIs in Africa’s
industrialization;

— Increasing possibilities for greater mobilization of
resources through better financial management;

o To strengthen, selected training institutions through
improvements in personnel, training materials and
inirastructure;

o To strengthen the AADFI secretariat so that it monitors the
implementation of the five-year programme and at the same time
establishes an information data base to facilitate exchance of
information on the demand and supply of training;

o To foster a programme of co-operatisn among DFIs at the
regional, subregional and interregional levels.

Training opportunities for UFI professionals

1.6 It is estimated that 3000 DFI professionals will benefit as a result
of AADFI training programmes over a five year period.* By providing
training opportunities for their professional staff, DFIs will be bet:er
equipped, in particular, to:

o Appraise projects including small and medium-scale
industries;

o Mobilize financial resources for the industrial sector;

* Regional and sub-regional programmes 1750
National programmes 1250
3000




o Process a larger volume of industrial projects due to enhanced
professional ability thereby creating more employment
opportunities;

o Evaluate opportunities to utilize local natural resources;

o Handle project promotion and identification, supervision and
follow—up of industrial projects.

Training infrastructure

1.7 The programme will identify a set of institutions willing and able
to provide training for DFIs not only at the national level but also at
the regional and subregional level. Strengthening the capacities and
capabilities of such institutions will be an essential part of the
programme.

Developmental benefits

1.8 It is expected that upgrading of the skills of DFI personnel will
lead to an increased number of industrial projects, and through that the
development of indigenous technological capabilities and increased
employment opportunities for nationals. Employment in the industrial
sector will assist or alleviate the pressure now being experienced in
cretain countries' rural areas as a result of an increase in the active
popualation.

1.9 Another benefit of the programme is the development of human
resources. This should have a long-term impact on the planning of human
resources development by governments for industry.

Strqucheniggiof the AADFI Secretariat

1.10 The programme is also intended to strengthen the capacities and
capabiiities of the AADFI secretariat and to increase its credibility and
influene at regional and interregional level, It is expected to elicit
greater support and intera2st in its activities by African DFIs and lead to
greater support for AADFI from other potential partners. Within the
framework envisaged for AADFI, implementing the programme calls for a
concerted effort to be made between AADFI and the top executives of DFIs.
The importance of the programme will be enhanced by the access of DFIs to
an information base that will be established within AADFI to allow it to
collect data or demand and supply for training.

l.11 The programme will also favour the establishment of an institutional
network of DFI associations. To this end, consultations have taken place
between AADFI, Asociacion Latinoamericana de Instituciones Financieras de
Dusarrollo (ALIDE) in Lima (Peru) and the Association of Development
Flnancing Institutions in Asia and the Pacific (ADFIAP) in Manila (the
Philippsnes) o allow for an intensified programme of co~operation among
them. This could include pooling of research experience, know=-how and
expertise, aud /where apprupriate) sharing of training aids and materials
wirth a view to their better utilization and adaptation to local reeds,




AADFI - RACKGROUND AND OBJECTIVES

2.1 The Association of African Development Finance Institutions (AADFI)
was established in March 1975 for the achievement of the following
principal objectives:

- to stimilate cooperation for the financing of the economic and
soclal development of Africa;

- to establish among its members a machinery for systematic
iaterchange of information;

- to assist member institutions in the field of training and
human resource development;

- to conduct studies on problems of common interest;

- to contribute in making the economic integration of Africa a
reality.

2.2. For the purpose of achieving its objectives, AADFI organizes and
coordinates technical cooperation between its members through exchange of
information, training programmes and maintenance of relations with
international organizations]égencies having interest in the development of
the African region.

2.3 As of September 30, 1982, AADFI had 71 ordinary, 8 special and 19
honorary members. Financial countributions from its members support AADFI
activicies.

2.4 The African Development Bank (AfDB) with the active assistance and
icvolvement of EDI, has beer offering to AADFI since 1980 two long-term
programmes every year in English and French at :bidjan for the training of
development bank staff. The study of training reeds of DFIs in African
countries, financed by UNIDO, which included a post-training evaluation of
Abidjan programmes, has established their usefulness froo the
institutional and the participants' viewpoint. However, in o.der to
overcome the existing constraints and broaden the area of training
coverag2, a much larger programme with a variety of resources (financial
and human) 1is required.

2.5 The activities of AADFI based on its owr assessment need to be more
sharply focused on:

- making the existing training programmes more r-levant to
operational and institution building needs;

- undertaking new progrrammes, particularly those which will help
in the organizatioa of in-house national and sub-regional
training programmes;




- providing information to member DFIs reflecting latest
developments in development banking in other parts of the world
in order to strengthen their promotional ard financing
capabilities; and

- forging closer cooperation with ADFIAP and ALIDE and their
member institutions, considering that Asian and Latin American
experiences are of great relevance to the institutions in
Africa.

BASIC THRUST OF THE AADFI TRAINING PROGRAMME

3.1 The entire AADFI programme is geared at creating a systea which will ’
enable African DFIs to monitor and improve their operational performance

through proper training and institution development. The AADFI training

plan covering a five year period (1984 - 89) aims specifically at

o providing training opportunities to DFI professionals in
critical areas of DFI operationms;

o developing training capabilities of individual DFIs to conduct
their in-house training programmes through training of trainers
and development of training materials.

o catering to the training needs of specific target groups (chief
executives, senior managers, operational managers, new
recruits, etc.) based on a wide spectrum of identified needs;

o reducing dependence on external agencies in the area of human
development and making DFIs self-reliant in their training
programmes;

o coordinating efforts of individual DFIs in the area of training
thereby fostering cooperation and complementarity;

o 1initiating the conceiyt of a mobile expert team approach for
assisting DFIs in their operational as well a3 training
concerns by pulling together teams of well-known experts and
high ranking operational staff of international/regional
institutions;

o providing appropriate training to DFI staff to deal with and
educate their clients in project design and promotion. This
training coupled with training of trainers will lead to
launching of entrepreneur development programmes at national
level.




-

THE AADFI TRAINING PROGRAMME - A MODULAR APPROACH

4, The AADFI training programme is ambitious in terms of variety of
training interventions (target groups at various levels, modes of
training, subject coverage, geographical coverage, etc.) and is based on
field studies of training needs conducted by the UNIDO spoansored
consultants both in anglophone and francophone Africam countries. An
effort of this magnitude needs support not only of the AADFI secretariat
in terms of administration of the programme but also of several
international agencies, which will be providing financial and pedagogical
inputs for specified activities. In view of this, the format of the
programme is modular in the sense that it comprises several
inter—-dependent modules which could be selected singly or collectively by
donor agencies for support and sporsorship. These modules are identified
by the target group of participants and the number of activities scheduled
for each target group. Table 1 provides the breakdown of various proposed
training activities and the module/package description. The geographical
and linguistic distribution of AADFI training programmes is provided in
Annex 3. To facilitate selection of training activities by the interested
donor agencies, a programme description is provided in this document (see
module descriptions given below) along with rough cost implications.
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' Table 1. The AADFI Training Programme
) An Overview of Training Modules

)
\ Module Number Target Grou Brief Description
B e s Zarget Group
™ 101 Top Management ~ Seminar on Policy and
Operation Related
Issues
™ 102 - Management Development
Seminar
™ 103 -~ Round-Table Meeting on

Current Development
Banking Issues

SM 201 Senior Managers " - Executive Development
Programme

oM 301 Operational | - Development Banking

Managers Course

oM 302 - Sub-regional
Operational Managers
Programmes

oM 303 - National Development

Banking Seminars

ID 401 Institutions - Mobile Teams
ID 402 (Institutional - A3sistance to Training
Development) Institutions (Centres

of Excellence
Programme )

TT 501 Trainers = Training of Trainers
Seminar

TT 3502 - Training Administrators
Seminar

TT 503 - Cas2 Methods Seminar

ED 601 DFI clients ~ Entrepreneur Develop-

ment Programme

Special Project Assistance to AADFI to strengthen its
Secretariat and support systems
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TRAINING MODULES

MODULE TM 101 TOP MANAGEMENT

Seminar on Policy and Operation Related Issues (Regional/Bilingual)

Target Group: Chief Executives of DFIs and their Deputies

location: To be selected by AADFI (simultaneous translation facilities
required)

Duration: One week

Proposed Dates: March 1985
1986
1987
1988
1989

Purpose and Objectives:

To acquaint chief executives of DFIs with the latest developments in
development banking and update their knowledge about state—of-the-art
methodologies. The seminar will be discussion-oriented and will
include presentations by high-level officials/professionals on the
current issues relating to development banking.

Content and Coverage: The focus of the seminar will be changed
every year to reflect the concerns of DFIs, but broadly the topics
covered will include:

Operational Environment

- Financial Sector Development Issues
= Resource Mobiliztion

- Client (Entrepreneur) Development
- Diversification of DFI services

- Technology Related Issues

- Portfolio Management

Uss
Cost Estimate: Lecturers 10,000
Materials 5,000
Participants -
Total (Yearly) 15,000
> years 75,000

(Preliminary cost estimates of all AADFI programmes are given in
Annex 4)
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MODULE TM 102 TOP M'WAGEMENT

Management Development Seminar (Regional/Bilingual)

Target Group: Chief Executives and Senior Executives
Location: Venue of AADFI General Assembly
Duration: 3 days

Proposed Dates:

Commencing 1985 the seminar will be organized in conjunction with the
AADFI General Assembly which normally meets during April - May every
year.

Purpose and Objectives:

To familiarize participants with the processes of institution -
building, particularly organization development methodologies, and
new developments in the management field.

Content and Coverage: The focus of the seminar will be shifted

every year to cover significant aspects of management development
topics 1in order to provide comprehensive coverage over the

five years period . The subject coverage, will on the one hand, aim at
bringing about {ntegration of management theories with current
operational practices and, on the other, reinforce the operational
capabilities of chief and senior executives.

The proposed topics are as follows:

- Operational Planning

= Restructuring of Operations

- Management {n a Changing Eanvironment

- Management Information Systems (Microcomputers)
- Staff Development and Training

- Management of Technical Assistance

= Negotiations with Foreign Investors

- Project Promotion and Entrepreneur Development

- Performance Review

Uss
Cost Estimate: lecturers 5,000
Materials 2,000

Participants -
Total (Yearly) 7,000
5 years 35,000




MODULE TM 103 TOP MANAGEMENT

Round-Table Meeting on Current Developmeant Banking Issues
(Sub-regional/alternating Eaglish and French)

Target Group: Chief Executives and Senior Executives
location: To be selected by AADFI on a rotational basis

Duration: 3 days

Proposed Dates: English French
October 1984 November 1984
1985 1985
1986 1986
1987 1987
1988 1988

Purpose and Objectives:
To update knowledge ralating to current development banking issues
and to foster cooperation among DFIs on a sub-regional basis.

Content and Coverage: Current development banking issues concerning
management of DFI operations. One or two themes will be selected
for each round-table.

uss
Cost Estimate: Lecturers 10,000
Materials 2,000

Participants - -
Total (Yearly) 12,000
5 years 60,000




MODULE SM 201 SENIOR MANAGERS

Execntive Development Programme (Sub-regional/alternating English
and French)

Target Group: 3enior executives/managers occupying positions of
department heads and engaged in policy implementation

Location: Two programmes will be organized every year - one in English
and another in French. The location for each seminar will be decided
by AADFI taking into consideration training capabilities of partner
institutions. In this regard, AADFI will keep in view the need for
rotating seminar venues so that an increasing number of local training
institutions become involved in the design and implementation of the
programme.

Duration: Two weeks

Proposed Dates: French English
March 1985 October 1985
1986 1986
1987 1987
1988 1988
1989 1989

Purpose and Objectives:

To update management capabilities and skills of senior operational
etaff with a view to preparing them to assume greater responsibilities
with their organizations.

Content and Coverage: The programme will consist of 5 modules -

I Development Bank Policies and Management
II General Management
IIT Project Identification and Promotion

IV Project Evaluation

V Post-Evaluation and Project Monitoring

uss
Cost Estimate: Lecturers 34,000
Materials 6,000

Participants 100,000
Total (Yearly) 140,000
S years 700,000
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MODULE OM 30i OPERATIONAL MANAGERS

Development Banking Programme (Regional/alternating English and French)

Target Group: Operational officers/managers with at least 2 years
of relevant experience and, preferably, a university degree.

Location: To be selected by AADFI

Duration: Around 8 weeks

Proposed Daces: French English
July - August 1984 January - February 1985
1985 1986
1986 1987
1987 1988
1988 1989

Purpose and Objectives: This is an on-going basic programme for
development bank officers aimed at enhancing their operational

skills and familiarizing them with the basic techniques of development
banking.,

Content and Coverage: It is a comprehensive programme on development
banking covering

- Development Banking Policy

- Project Cycle

= Project Identification and Promotion
- Management Appraisal

~ Market Appraisal

= Financial Appraisal

= Economic Appraisal

Small-Scale Enterprise

- Follow-up and Supervision

- Agro-Industry

= Negotiations with Foreign Investors

Uss
Cost Estimate: Lecturers 80,000
Materials 12,000
Participants 225,000

Total (Yearly) 317,000
5 years 1,585,000




MODULE OM 302.1 UPERATIONAL MANAGERS

Seminar on Project Promotion Services (Sub-regional/alternating French
and English)

Target Group: Operational officers working in various aspects of
proiect promotion, consultancy services, economic and market
research; minimum experience of 2-3 years.

Location: Tralning centres to be identified by AADFI.

Duration: 2 weeks

Proposed Dates: French English
March 1985 June 1985
1987 1987
1989 1989

Purpose and Objectives: To train operational officers in providing
a variety cf services to DFI clients, particularly new/small
entrepreneurs.

Content and Coverage: The seminar will provide comprehensive coverage
relating to the main theme of project promotion, namely

~ Source. of Assistance in Project Promotion

- Techniques of Project Identification

- Project Studies: Opportunity, pre-feasibility, support, feasibility,
- Legal Framework

-~ Sources of Finance

- Procurement Procedures

- Project Reshaping

Cost Estimate: The total cost of all programmes under Module 302
(12 weeks per year) is estimated as follows:

uss
Lecturers 28,000
Materials 20,000

Participants 100,006
Total (Yearly) 148,000
5 years 740,000
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MODULE OM 202.2 OPERATIONAL MANAGERS

Seminar on Project Identification (Sub-regional/alternating English
and French)

e~

Target Group: Operational officers responsible for project
identification in their DFI; minimum experience of 2-3 years.

Location: Training centres to be identified by AADFI.

Duration: 2 weeks

Proposed Dates: French English
March 1986 April 1986
1988 1988

Purpoge and Objectives: To assist DFI officers to develop a systematic
framework for project identification.

Content and Coverage

-~ Sources of Institutional Assistance for Project Identification
- Statistical Analysis

- Market Analysis

- Import ~ Export Statistics

- National Economic Priorities

- Backward and Forward Linkages

- Project Reshaping

Cost Estimate: Please see under Module OM 302.1




MODULE OM 302.3 OPERATIONAL MANAGERS

e~

Project Supervison and Follow-up Course (Sub-regional/alternating
English and French)

Targe: Group: Operational officers responsible for project supervision
and follow-up activities ; 2 - 3 years operational experience.

Location: Training centres to be identified by AADFI.

Duration: 4 weeks

Proposed Dates: French English
April 1986 May 1985
1988 1987
1989 1989

Purpose and Objectives:

To enhance the capability of DFI officers in handling project
supervision and follow-up responsibilities and to provide them with
a systematic framework for post-appraisal activities.

Content and Coverage

- Concept and Objectives of Project Follow-up and Supervision
= Orgarization of Follow-up

- Follow-up Information Systems

- Early Warning Signals

- Project Completion Reports

= Recovery of Arrears

= Project Rehabilitation

Cost Estimate: Please see under Module OM 302.1
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MODULE OM 302.4 OPERATIONAL MANAGERS

Sectorial Seminars (Sub-regional/alternating English and French)

Target Group: DFI professionals responsible for financing specific
sectors of economic activity; 2 — 3 years of working experience.

location: Training centres to be identified by AADFI.

Duration: 2 weeks/each seminar

Proposed Dates: French English
October 1985 November 1986
1987 1987
1988 1988

Purpose and Objectives: To provide specialized training to DFI
officers to enhance their knowledge and skills relating to a
particular sector of economic activity.

Content and Coverage: Each Seminar will be organized around one main
theme, of which examples are:

- Small-Scale Enterprises
- Agro-Industry

- Tourism

- Export Promotion

- Transportation

Cost Estimate: Please see under Module OM 302.1




MODULE OM 303 OPERATIONAL MANAGERS

National Seminars (National/English and French)

Target Groug: DFI professionals, mainly new recruits.
location: Training centres of DFIs.
Duration: 2 - 3 weeks

Proposed Dates: To be decided in consultation with national DFIs.

Purpose and Objectives: To build institutional capability in

organizing national-level training programmes in collaboration with
AADFI. A total of 10 countries will be selected each year in which
to conduct these seminars. The goal of this programme is to

cover all Afican countries by 1989. The one time assistance will
include provisior of lecturers (ome or two), teaching materials,
teaching aids/equipment. The local costs of participants will be

borne by each sponsoring iastitution. These seminars may also include
participants from neighbouring countries, who will be funded by their

own institutions.

Content and Coverage: These seminars will be aimed at meeting the

training needs of nat{ional DFIs. For that purpose, a special
theme will be selected for each seminar. Some of the themes which
have emerged as a result of the training needs survey are:

~ Accounting and Auditing

~ Project Appraisal

~ Project Follow-up Supet;ision

- Project Rehabilitation

= PFipancial and Eco.omic Analysis

-~ Use of Micro-computers

- Risk Analysis

- Promotion of SSEs

Cost Estimate: The average cost of each programme is estimated at

US$7,500. It will be used for financing the
cost of materials, lecturers, teaching aids, etc.

The total funding requirement for the 5 year period is

estimated at $400,000.
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MODULE ID 401 INSTITUTIONS

Mobile Teams (Natiomal)

Target Group:
1) Sub-regional training centres

2) National DFIs

Location:
— Sub-regional and national training centres to be
identified by AADFIL
- National DFIs located in anglophone and francophone
Africa
Duration: Between four and six weeks for each assi{gnment which may

cover a group of DFIs and training centres

Proposed Dates: The first mission of the mobile team could take place

in early 1985 depending upon funding arrangement,
build-up of AADFI secretariat and time required for
-ecruitment of expert team.

Purpose and Objectives:

1) to assist African DFIs in identifying and solving operational
problems;
i1) to provide advice and assistance to training centres;
iii) to promote institution building activities.

Content and coverage:

Issues related to management, project promotion services, project
identification and preparation, project supervision and follow-up
and attention to specific operational needs of DFls,

Process:

Phase I DFIs are informed by AADFI of the existence of such a
service and cn how to use 1it.

Phase 1II Interested DFIs request mobile team assistance (with an
identification of their needs and expectations) to AADFI.

Phase III The team is recruited and sent to AADFI headquarters for
briefing.

Phaee 1V The team visits selected DFIs and provides assistance
either on an individual (meetings with the chief executives,
senior managers....) or group (seminars, workshops....)
basis.

Phase V The team returns to AADFI headquarters for debriefing.

Cost Estimate: The mobile team is estimated to cost US
$840,000 over a 5 year period. The expenses include travel,
subsistence and fees to be paid to consultants.




MODULE ID 402 INSTITUTIONS

Assistance to Training Institutions (under UNIDO's Cenctres of
Excellence Programme)

Objectives:

The main objectives of this UNIDO programme are to assit developing
countries in developing suitable training institutions for managerial
and technical personnel training, to provide appropriate linkages among
national and international training institutions and to promote
industrial development through exchange of information. Under

this programme, UNIDO will identify training institutions in Africa

to assist AADFI in the implementation of 1ts training programme.

The type of assistance will differ from institution to institutiou,

but in general the development of trainers, improvement of teaching
materials and upgrading of {nfrastructure will be high priorities.

Cost Estimate: Possibly US$400,000 over a 5 year period.




MODULE TT 501 TRAINERS

Seminar for Training of Trainers (Lecturers)/Sub-regional/alternating

English and French

Target group: DFI staff responsible for the design,
implementation and evaluation of training
programmes

Location: Training centres to be identified by AADFI

Duration: Three weeks

Proposed Dates: English French
December 1984 June 1985

1985 1986

Purpose and Objectives:

Participants in the seminar will learn how to:

(1) assess training needs;
(11) establish training objectives;

(111) develop curricula based on an analysis of objectives and needs;

(iv) implement and monitor the execution of training (substance as

well as pedagogy);

(v) evaluate the impact of training programmes.

Content and coverage: The seminar will cover the following topics:

Techniques to {dentify training needs;

Criteria to establish meaningful training objectives;
Content and structure of training programmes;
Training techniques;

On-the-job training and coaching;

Curriculum design;

Managing the {mplementation of a curriculum (trainers, budget,
support services, audio=-visuals....);

Training materials development;

Techniques to evaluate training activities.

Cost Estimate: The three training of trainers modules (501-503)
are expected to cost USS! million over a five year period.




MODULE TT 502 TRAINERS

Training Administrators Seminar {Sub-regional/English and French)

Target group: DFI professionals responsible for managing
internal training activities

Location: Training centres to be identified by AADFI

Duration: Three weeks

Proposed Dates: English 1985 (September)

French 1986 (June)

Purpose and Objectives:

(1)
(i1)
(111)
(iv)
(v)

Participants in the seminar will:

learn how to improve their communication skills;
expand their knowledge about adult learning processes;
enhance their management skills;

learn how to design training seminars;

learn how to produce training aids and materials (handouts
audio-visuals etc.)

Cost Estimate: Please s2e under Module TT 501




MODULE TT 503 TRAINERS

Case Methods Seminar (Sub-regional and National)

Target group: Staff responsible for the design and admin{stration of
training courses

Location: Training centres to be selected by AADFI
Duration: Three weeks

Proposed Dates: Frencn - January 1985
English - February 1986

Purpose and Objectives: To develop case studies to be used in
training programme organized by AADFI member DFIs. Participants will:

(1) 1learm how to write case studies;
(11) 1learn how to conduct case study sessions.

Content and Coverqgg; The seminar will focus on:

= Principles of case writing.

- Principles of case discussion

Cost Estimate: Please see under Module TT 501




’ Special Project - Assistance to AAD.'I Secretariat

The secretariat of AADFI will need to be strengthened in the very
beginning of the programme 1f AADFI is to organize and monitor the
activities included in the progracme

For this parpose, an in-depth assessment of AADFI's needs is required
and should include the following:

- assessment of persounel requirements (number, type, qualifications,
etc.)

- improvement in information collection and exchange through
installation of of micro-computer based system

-~ upgrading the AADFI Bulletin

- collecting and cataloguing teaching materials

- development of an information system on training opportunities
within and outside of Africa

- training in the administration of training courses

- provision of office equipment to handle increased work load

Cost Estimates: The cost of special assistance to AADFI secretariat
is estimated US$140,000 (including the micro-computer)
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TRAINING METHODOLOGIES AND APPROACHES

5.1 The following training methodologies/approaches will be used to
implement the AADFI 5-year training plan:

- study tours,

fellowships,

- roundtables,

- workshops,

- seminars and courses,

- audio-visuals,

= AADFI information centre (data bank),
- correspondence courses,

- self-contained training modules,

- coaching /on-the-job training.

5.2 The study tour approach will enable senior managers of DFIs to visit
other institutions within or outside their region and learn from the
experience of others. This strategy would constitute cross-fertilization
by enabling top level managers to meet with their counterparts. The AADFI
programme does not specifically provide funding for this activity. It is
hoped that AADFI will be in a position to find funding for each such tour
or alternatively that these expenses could be met directly by the
financial institutions themselves.

5.3 Fellowships will be given to selected DFI operational managers so
that they can obtain the knowledge and skills required in their work,

This approach could also provide recipients with exposure to other ways to
manage banking operations. For this purpose, AADFI might create a
Training and Development Fund through voluntary institutional
contributions. In some cases, fellowships might be arranged with the
assistance of large intermational banks, to meet a portion of the expenses
incurred by the fellows.

5.4 A series of high-level (and relatively brief) roundtables will be
organized at regional and sub-regional levels for DFI chief executives and
senior managers. The roundtable would concentrate on policy and
operational issues.

5.5 Workshops to design training modules, to impart training skills and
to prepare training materials will be offered to potential trainers. It
would be the main approach used in the training of trainers programme,
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5.6 Seminars and courses aimed at acquiring new information and updating
knowledge will be offered at regional, sub-regional and national level.

5.7 As a long term goal audio-visuals such as films and video cassettes,
will be produced and distributed to DFI managers for updating knowledge on
development banking issues.

5.8 An information centre (data bank) will be set up at AADFI
headquarters to serve as a clearing house for the development banking
network in Africa. An easy access system could also be organized to
enable AADFI member institutions to make the best use of the data bank
facilities.

5.9 Selected courses will be designed and organized around a
correspondence system. This could be a long-term goal of AADFI,

particularly after it has gained experience in managing training
programmes and has developed good training materials.

5.10 An ultimate objective of the S5-year plan will be to develop for AADFI
members a series of training packages and modules aimed at various target
groups. Again the AADFI secretariat would be responsible for the
preparation, distribution and update of the training modules,

5.11 A special workshop for trainers on "how to train managers to design
and conduct on-the-job training programmes and coach people™ will be
included in the seminar for training of trainers (module TTSO1).

5.12 Table 2 provides a matrix relating training strategies to target
groups:

Table 2
Training Methodologies and Approaches
Target Groups Training Systems

l. Chief Executives Roundtables - Discussion Oriented
Seminars

2. Senior Managers Fellowships - Study Tours -
Video Cassettes - Roundtables

3. Operational Seminars - Courses - Correspondence

Managers Courses
4, Institutions Mobile Expert Team - Use of the

Information Centre

5. Trainers Workshops - Modules - Special
Workshop on Coaching

6. Eantrepeneurs Seminars - Workshops




THE ROLE AND DEVELOPMENT

OF PARTNER TRAINING INSTITUTIONS/CENTRES

6.1 The AADFI programme attaches great importance to institution building
A long-term goal is to make partner training institutions self-sufficieat
in the field of development banking training. FPor the acnlevement of this
goal a number of training activities have been included in the programme
aud are to be implemented with the assistance of those existing training
institutions which possess the necessary infrastructure, qualified
trainers, pedagogical materials and which are conveniently located. It is
difficult to finalize a list of these institutions on the basis of
available information. However, based on the consultants' reports, it is
possible to short-list some training institutions based on past
performance and potential for improvement. These institutions are:

(1) Training Centre of the African Development Bank, Abidjan,
Ivory Coast. (Bilingual)

(11) Centre Ouest Africain de Formation et 4'Etude Bancaires,
Dakar, Senegal (French)

(1i1) Centre Africain et Mauricien de Perfectionnement des Cadres,
Abidjan, Ivory Coast (French)

(1v) Institut de Financement de Developpement (Tunisie-Algerie),
Tunis (French

(v) Tfraining Centre of the Nigerian Industrial Development Bank
(NIDB), Lagos, Nigeria (English)

(vi) Eastern and Southern African Management Institute, Arusha,
Tanzania (English)

6.2 In order to ascertain the readiness of these institutions to assist
in fmplementation of the first phase of the Plan, it {is proposed that a
team appointed by AADFI, UNIDO, EDI and UNITAR representatives should
visit them in the near future, with the following objectives:

=~ to present the 5-year Plan and get reactioms;

= to make an iaventory of their resources;

= to identify/assess their needs in respect to participation {n the
AADFI programme;

- to make specific recommendations to UNIDO for assistance to these
training centres, e.g., under its Centres of Excellence Programme;

= to design the curriculum development workshops to be organized by
AADFI,




SOURCES OF FINANCE

7.1 Self-financing is the first area to be examined within the context of
the financing long-range programme. It is necessary to ascertain the
extent to which DFIs are willing and able to invest in their own training
needs before resorting to outside finance.

7.2 Internatiomal financial institutions, such as the World Bank and
regional and sub-regional development banks are paying increasing
attention to the training cowmponent of industrial projects. It might
therefore be expected that assistance under the most favourable conditions
would be forthcoming from international financial lastitutions in support
of this programme. UNIDO and other UN agencies are committed to support
training in Africa as one of the priority objectives of the Industrial
Development Decade for Africa.

7.3 Governments in the countries concerned can play a major supporting
role through the issuance of appropriate legal instruments and the use of
public funds in support of DFI operations. An example already tested

is the system of tax rebates for industries that have training
programmes.

7.4 A number of bi-lateral agencies are already helping African DFIs,
and could conceivably be encouraged to extend this assistance. A
partial list of bi-lateral agencies known to be active and interested is
attached. It 1{s a matter of coordinating the interests of these agencies
and directing them towards financial support of the long-range programme.

7.5 Technical cooperation among developing countries is a theme that
applies to a long-range programme of assistance to African DFlIs.
Assurances have already been received from ADFIAP and ALIDE of their
desire to provide various forms of assistance, including organizational
know—how and trainers, to African DFI training institutions, and to
include Africans in courses and seminars which they sponsor. A number of
Governments in a number of developing countries have officially announced
that training facilities are available to personnel from other developing
countries, ana this would include personnel of DFls.

7.6 A general description of the possible sources of finance for the 5 =~
year programme and the major categories of activities to be supported may
be found in the matrix (Table 3).

7.7 Examples of possible sources of finance may be found in Table 4, It
should be noted that this list 1s by no means exhaustive,
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Table 3

Possible Sources of Finance for a Five-Year Programme to Cover the
Training Seceds of African DFIs

REGIONAL SUB-REGIOGMNAL NATIONAL
Activicies P Inscitution! Institution . Imstigution Legi:
Sources Traiaing Suilding pgraioiag Building jTrainicg Buildiag laz: -
National
1. DFIs x x.
2. GOVT x
_Rigional Organizatiorns x x
Interniz{ional Orzani- x x x x x x
zations )
International Funds x x x x x x
{lateral Agencies x x x x. x X
x "X x
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Table 4
Possible Sources of Finance

National Level

DFIs in AADFI member countries

Governments

REGIONAL ORGANIZATIONS

African Developmert Bank

Banque Arabe pour le Developpement Economique en Afrique (BADEA)

Banque Quest Africaine de Developpement

East African Development Bank

Arab banks and funds (e.g. Arab fund for Economic and Social
Development; Banque de Cooperation du Maghreb
Arabe)

IG0s (to be identified by AADFI)

NGOs (to be identified by AADFI)

INTERNATIONAL ORGANIZATIONS

World Bank
United Nations Industrial Development Organization (UNIDO)
United Nations Development Programme (UNDP)

European Development Fund (EDF)

INTERNATIONAL FUNDS

Arab Fund for Technical Assistance to Africa and Arab States (Arab
League)

The OPEC Fund for International Development
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BILATERAL AGENCIES AND FUNDS

Abu Dhabi Fund for Arab Economic Development

A CCCE (France)

CIDA (Canada)

DANIDA (Denmark)

DSE (FRG)

FINAFRICA (Italy)

FMO (Netherlands)

GTZ (FRG)

Iraqi Fund for External Development
Kuwait Fund for Arab Economic Development
NORAD (norway)

ODM (UK)

Overseas Economic Development Fund (Japan)
Saudi Fund for Development

SIDA (Sweden)

SIFIDA (Switzerland)

USAID (USA)

TCDC

Technical assistance from other developing countries (e.g. India,
Brazil, P.R. of China)

ADFIAP

ALIDE
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MONITORING AND EVALUATION

8.1 It is critical that a programme of this magnitude have a

pre—designed mechanism for monitoring and evaluation. Presumably, this
monitoring and evaluation will be carried out on a continuous basis by the
AADFI Secretariat. The suggested criteria for this purpose are as

follows:

(1)

(i1)

(111)

(iv)

(v)

Reinforcement and updating of operational and managerial
skills at the level of individual participants. To what
extent do AADFI programmes and activities assist individual
officers of DFIs in the performance of their duties and
respousibilities?

The impact of training on the organization as a whole, i.e.,
productivity levels, staff morale, planning and implementation
of activities, control over managerial performance and
effectiveness in the given environmental setting.

The DFI's contribution to the country's economic and
industrial development (both quantitative and qualitative
aspects).

The develorment of the client system (entrepreneur development
and counselling capabilities with regard to the development of
new project ideas).

Perception of DFI‘'s capabilities by the government and
community in general.

8.2 In light of the above criteria, the monitoring and evaluation
system will have the following components:

(1)

(11)

Current evaluation of courses/seminars. Each training
activity will be subjected to a thorough review and evaluation
by the participants at the end of the course/seminar. In the
case of longer term courses (more than 2 weeks), there will be
a summary evaluation at the end of each week. The
course/seminar director will be required to submit a detailed
evaluation report to the AADFI secretariat which will examine
it and distribute to the concerned institutiosns (donor
agencies, partner institutions and participatiag DFIs) and
management committee members with additional comments, {f any.

Post-facto evaluation. A questionnaire will be circulated by
the AADFI secretariat to operational/senior managers (other
than participants of top management seminars) after about 6
months to ascertain the on-the-job impact of training. The
resulting dara will be compiled and presented in an annual
report of AALFI activities (see explanation in paragraph 8.3
below).
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(1ii) Interviews/consultations with the top management of member
DFIs to broadly ascertain:

~ how far AADFI programmes are meeting the training needs of
individual DFIs;

- what difference training has made on performance level and
morale of the staff in attendance;

- what new themes/topics should be included in course
curricula to respond to the newly emerging training needs;
and

~ how far AADFI has helped DFI managers to train other staff
in the organization,

(iv) Mid-programme corrections. The AADFI secretariat will use the
feedback to make the necessary changes in its training
activities to reflect the expectations/needs of
participants/organizations.

(v) Semi-structured feedback from external sources - govermment,
borrowers, trade/business associations — regarding the quality
of DFI operations. What major skill gaps exist vis-a-vis the
broader expectations of the community and the shareholders
(government in most of the cases)? How far can training be an
effective response to these perceived gaps?

8.3 The information generated through the above monitoring and evaluation
system should be incorporated in an annuai report by AADFI. This would be
the principal project review document for all interested donor agencies
and member DFIs.

THE ROLE OF AADFI

9.1 AADFI will be called upon to play major catalytic role in the
promotion, co-ordination and organization of training in favour of DFIs.
It will be required to initiate action aimed at eancouraging training at
the regional, sub-regional and national levels. It will need to liaise
extensively with all member DFIs as well as with the donors involved in
the financial support of the programme.

9.2 To this effect it will become AADFI's responsibility to:

(1) Monitor and evaluate the development and implementation of the
long-range programme,

(11) Mobilize financial resources for the programme and, as
appropriate, fulfill the reporting requirements of the dornor
agencies.

(411) Build an integrated information system on training needs and
training opportunities, thus providing a basis for effective
co-ordination of training activities. A data processing
system may be envisaged for this purpose,




(iv) Make an inventory and establish a roster of training expertise
available in Africa;

(v) Belp identify those training institutions that are willing and
able to provide training on a national, sub-regional and
regional basis;

(vi) Promote coordination among those training institutions
mentioned in item v;

(vii) Disseminate information on training facilities through AADFI's
publications.

9.3 The staffing needs of AADFI secretariat for successful implementation
of the programme will be the subject of a special study, which will
inter-alia cover issues related to systems and procedures, programming and
information analysis, management tasks and responsibilities. Om a rough
basis, it is envisaged that AADFI will need bi-lingual staff having

a combination of specialization in economics, development banking
operations, management of training, information management, finance and
accounting, and publications/training materials.

PLAN OF ACTION

10.1 The AADFI 5 years training programme is expected to commence in July
1984, TImportant preliminary tasks to be completed before the above date
will include:

- formal approval of the 5 years programme by the AADFI Management
Committee

- consultations with donor agencies and completion of funding
arrangements

= an assessment of possible partner training institutions
and formalization recommendation for assistance required to
strengthen these institutions.

- determination of requirements to strengthen the AADFI secretariat
so that it can be the principal agent for initiating, monitoring
and evaluating progress under the programme.

-~ formalization of recommendations for assistance to training
institutions under UNIDO's centres of excellence programme.

10.2 Programme scheduling on year to year basis is shown in Aanex 5.
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PARTICIPANTS

MEETING G LCMG RANGE PRCGRAM.T OF ASSISTANCE
TO AFRICAN DEVELOBMEINT FTIHANCE INSTITUTICH

Vienna
28 November - 2 December 1983

ASSCCTATION OF AFRICAN DEVELOPMENT FINANCE INSTITUTICHS

_Mr. R. Amichia, President

Mr. J. Bentum-williaas, First Vice-President
Mr., S.J.C.Apithy, Assistant 3Secretary General
Mr. G.R. Aithmard, Director, Traiaing Centre

ECONOMIC DEVELOPMENT INSTITUTE/WORLD 324MK

Mr. L. W. Thorson

UNITED NATIONS INSTITUTE FOR TRAINING AND RESEARCH

Mr. P. Casse

UNITED NATIONS INDUSTRIAL DEVELOPMENT CRGAMIZATION

Ms. I. Lorenzo, Head, Traiaing Braach, Division of Imndustrial
Operations .

Mr. M.H.A. Haady, Chief, Non-govermmental Orgzanizazlocs Section,
Division of Policy Coordinacion ) }
Mr. 0. Gonzalas—Zarnandez, World Bank/TNIDO Cooperative Progra=me

Mr. R. Lorenzen, Training Branch

Mr. U. Loeser, Investzent Cooperative Branch
Mr. M. Sato, Traiaming Braach

Mr. G. Appelgren, Ianvestment Cooperative Bramch

UMIDO/EDI

Mr. S.P.S. Deol, Consultaat
Mr. F. lakhoua, Consultant
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AGENDA

MEETING ON A LONG RANGE PROGRAMME OF ASSISTANCE

TO AFRICAN DEVELOPMENT FINANCE INSTITUTIONS

Vienna, Austria

28 November - 2 Decexmber 1933

MONDAY, 28 NOVEMBER 1983 | ' . ' -

15:00 Opening of the meeting

Adoption of the agenda : ’

UNIDO's experience in training LFls

Presentaticn by Messrs. Deol acd Lakhowa -
Assess the strength and wezksesses of preseat
iostitutional arrangements for traiaingz at African
DF1s .

Review and discussion of their Teports

TUESDAY, 29 NOVEMSER 1983 T

09:30 Discuss the role arcd expectaticns of AADFT in
developing and Lzplezenting 2 comprehensive progTaz=ze
of assistance to African DFIs.

13:00 Lunch
15:00 . Signature of the Mezorandum of Uaderstanding for
' Cooperation between AADFI and UNIDO.

16:00 Presentation by Mr. Casse on training methodologies
and techaiques for OFls (a programe for the training
* of trainers). L
Discuss the process of institution building wich
particular reference to selection of partner
institutions (centces of excellence),
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ANNEX 3

THE GEOGRAPHICAL AND LINGUISTIC DISTRIDUTION OF AADFI 5 - YEAR TRAINING PROGRAIME

Target Groups

Progroaas and Act!vitiea/:
]

[
Regional Bilingual

Sub-Regional
English or French

liational
English or Fronch

] ' .
1~ Bemirer on Policy and Opera-

. Ensli sh
o French
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WEDNESDAY, 30 NovEMmea 1933

09:30

12:30
14:30

Establishzent aad cozposition of workingz groups;
preparation of guidelfzes,

Working Groups:

= Preparation of a propasal for a= iategrated five
Jear prograc=e of assistance tg Alricaa Dfls ig the
fleld of tralaiag facludiag prelizinary cost
estizates (DI1476),

= Discussion of possible partzers frog developing and
developed countriss for the implementing the proposed
five year Prograc=e including £inancing (D11412),

" = LUiscussion relating to training methodologies

and techuiques for DrIs includiag traiaizg of
trainers (D1573).

Lunch

Working Groups

THURSDAY, ! DECTMEmE: 19383

09:30
12:30
. 14:30

Plenary session of sorking groups
Lunch
Discuss various recommendations of woriing groups

Discuss possible collaboration between AADFI and
ADFIAP under TCOC arrangecegts,

‘Establish priorities in respect €o trainring courses
-for African DFIls; their design and delivery.

FRIDAY, 2 D=cmv@ER 1933

09:30

12:30

Plenary session of working groups, discuss
recommendations, .

Adoption of recomzendations

Closing session.
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ATTEE L
PRELIMINARY COST ESTIMATES OF A A D F I 5 YSAR PROGRAMME
tSezigar PROCRAM/ACTITITY £ DURATTICY TINRZR ACTIVITY H COST Us §
f Eo E : : (P-t) 5
: 3 : : s
H 1 2Seninar on Policy azd Cperstion @ 1 veek H 1 H 75,000
: sRelated Issues ] 2 4
3 : : H :
H : $ : :
H 2 :¥aragerment Developzsezt Sexizar : 2 days 2 1 s 35,000
[ : : 4 3
H 3 sRound-table Mesatirzg oz Current : 3 H
] sDevelopzent 2askisg Issuas : 3 days H 2 H 60,000
$ H H d T
H : ] 3 : :
s k :Executive Developze=t Progra—me : 15 deys : 2 : 70,000
4 : H H H
. 5 :Development Backiag Progrezme : 8 veeks H 2 S 1, 585,000
: : : : s
H 3 sSub-regional Cperatiscel Macegess : (approxi=asely H H 740,000
H :Prograzme s 60 veeks iz 5 yrs: ) !
: H $ 12 vecks per year : K
L § sliational Sexizers : : : 100,003
s : 2 H H
:+ 8 :Mobile Teaxs s : : 840, 0c0
t : . . : H s
: 9 J‘x‘aimng of Trainers T . : 1, 000,0¢0
. b o] JIntrepreneur Develop=ent . $ s 25,000
3 3 ? : s
H 11 tAssistance %0 seleczed traimiang s H %
H scenters under UNIDO's "Centers 3 : s 09,000
H sof Excellence "Project s s e
T2 iAsnistance to AADFI to stremgthen 3 : 1ko0,0c0
[} tits Secretariat and support : S H
! toyatens ! ' ¢ 6y 000,002
f




Year /Moath
1984
1985
1986

1987

1988

1989

Note:

I
301
503
301
503
301
301
301

jx

101
201

302,

101
201

Jo2,

101
201

302,

101
201

302.

101
20}

302,

National eecainars and mobile tea

Suggested AADFT Programme Scheduling

I>

1
302.2

302.3
2

1

2 302.2
302.3

©302.3
1

o visits are no

Hodule codes are explained in Table 1.

L] Bl

102 501

302.3 302,1

102 501 °
502

102

302.3 302.1

102

102

302.3 302.1

J A s
301

301 502
301

301

301

t shown in this schedule.

fo

103

103
201
302.4

103
201

103
201
302.4

103

201
302.4

201

T3
jo

103 501
103 501

103
302.4

103
302,4

103
302.4

Total

16

15

13

ISle





