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Introduction 

The proble11a experienced by devei~ping countries in .. intaining, 

repairing and obtaining replacements for their plant and .. chinery are 

well known and have been the subj~ct of considerable study and cc...ent. 

The difficulti~s start at the procurement stage: little if any attention 

is devoted to the cost of .. intenance, repair 4nd replacement of plant 

when evaluating competing bids. Instead, the decision on which equipment 

to purchase is based entirely on the quoted price, the lowest bid which 

meets the specificati~s usuallJ being accepted. This procedure fails to 

allow for the fact t.hat the costs of .. intenance, repair and replacement 

incurred daring the life of an industrial facility can easily exceed the 

the entire initial cost of acquisition. And these costs will be heavily 

dependent not only on design features inrorporated by the .. nufacturer, 

but also or. the quality of the .. intenance and operating .. nuals supplied 

vith the equipment and of the training given to .. intenance and operating 

staff. 

After .. chinery has been installed, failure to budget and plan for 

.. intenance and to ensure that the staff needed for this vital functio .. 

are both available and have been properly trained, can lead to 

substantial additional costs, both through production dovn-tiae and 

through the heavy cost of emergency repairs necessitated by .achine 

failure. 

The inputs needed to ensure control of .. intenance costs during the 

life of plant have been sU1111Arised in a UllDO publication1 as follows: 

Elements to Reduce Downtille During Plant Procurement 

l. Reliability and ~intai:uability studies on proposed new plant 

procurement 

2. Quality assurance for new plant 
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3. Technical information for aaintenance. plant operation and 

training 

4. Maintenance planning 

~- Rationalization of plant and spare parts 

Elements to Reduce Downtiae for Established Plants 

1. Maintenance planning 

2. Rapid fault finding 

3. Perforaance aonitoring or machine audits 

4. Support organization 

5. Rationalization of plant and spares 

~he advantages that can be obtained from planned and systematic 

aaintenance are substantial. Apart from the reduction in downtime already 

mentioned, such benefits as standardizing equipment, roising workforce 

110rale, intensifyi~g manpower utilization, e~tending machine life, 

eliminating the cost of improvis~d maintenance and minisizing investment 

:i.n tools, spare and repl&cements aay all be expected to emerge from a 

rational approach to repair and maintenancP.. 

The problems faced in this area by developing countries are the 

sa.e as those encountered in industrialized countries tog~ther with some 

additional features specific to the former. Among the aost significant of 

these are: 

less favorable infra~tructural and climatic conditions under which 

maintenance has to bt effected, e.g. e~treme heat, humidity, dust, 

p"4>r coamunications, remoteness of facilities fro. international 

pHtenger and freight route1. This problem i:. compounded by the 
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fact that in aost industrialized countries climatic conditions are 

aore temperate. or where they are not. adverse climatic effects can 

largely be neutralized by suitably designed buildings. 

lack of engineers qualified to evaluate bids from the standpoint of 

subsequent repair and maintenance, and able to design, set up and 

iaplement planned maintenance systeas; lack of workers with the 

basic mechanical skills requireo to operate such systeas 

non-availability of convertible currency for the purchase of spare 

~arts and replacements. tbis, coupled with raw materials shortages, 

is one of the .ain causes of low plant utilization rates in 

developing countries. The production downtime resulting from spare 

parts shortages often bears no relation to the cost of thl' parts 

involved. However, inadequate procedures for allocating scarce hard 

currency resources in .any developing countries mean that plants 

may be crippled for weeks or even months for lack of spare pares 

costing·• few hundred dollars. 

The proposa~ to set up an internation•l (or interregional) spare 

parts and maintenance agency should therefore be welcomed by 

industrialists, developmeLt banks, ministries of commerce and industry 

and by intentational development aid institutions. While there are a 

number of the latter which could be approached for a contribution to the 

capital of such an agency, in view of the relatively modest amount 

requi~ed, most of the funds cequired for the initial investment in fixed 

assets and working capital could probably be raised in the countries 

where the new agency will operate. 

C01111ents on Dr. R. Bering's Study 

This paper describes a tinancial o~erating framework for such an 

agency, based on the scenario sketched by Dr. R. Hering in his study foT 

UlfIDO entilled !!,curing Spare Parts Supplieo for Industries - • Rew 

Concept !o Support Productivity of Industrial Plant Primarily in 

!!.!!.lopir.1 Countries. 
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Dr. Hering envisages two separate organizations - an International Repair 

and Maintenance Agency (IR.MA.) and a Spare Parts Agency (SPA). A few 

remarks about this dual concept vill hP.lf- clarify the issues. 

1. IRMA. 

According to Dr Bering, IR.MA. would be: 

"a central and aain pr0110ter of projeccs (maintenance, repairs, 

rehabilitations, ad-hoc or continuous spare.part supply, know-how 

transfer), offering mainly project co-ordination in the financial 

and organizational fields. IIMA's service would be offered to 

private plant owners, nationalized industries, industrial 

development corporations and other governaental bodies on t:'le one 

hand, and UHIDO and International Monetary and Aid Funds at the 

other." 

"IR.MA.' s functions will be as well as in the fields of economic 

policy as in the free market projects financing and contracting. 

They will be determined by rules of IRMA'~ future business 

enviromiaent; a competitive, at business-results orientated (sic~) 

free market. Consequently, IRMA has to be organized as an 

independent operating company, UHIDO-controlled and obliged to 

operate as effective and profitable as poHible." (p.18) 

This last sentence appears to .-:onflict with Dr. itering's statuaent 

on p. 20 that "IRMA, as a directly tllllDO-controlled entity, could 

restriet its activities to fund raising, fund administration, selection 

and supervf ;ion and eontrol of projects." and on p.29 that "a non-profit 

structure appear• to be suitable." By contrast, on p.30 the suggestion i£ 

mad' that "equities should preferably be offered to groups whose interest 

in IRMA's activities reflect~ the:i.r own intereet in the field." the 

examples of 1uch group• given include JJIC:OO, the OPEC Special Fund and 

the World Bank. The question arise• whether these orgaoizations could in 

fact participate in the equity of IMMA, if establi1hed a1 a coaaercial 

eoapany. 



I 

it 
' t· t !· 
I i 
' ;. 

l 
- 7 -

The main difficulty in interpreting Dr. Bering's re.arks is however 

the absence of inforaation on which to base an assessaent of IRMA.'s 

financial viability. Dr~ Bering provides details only of IRMA's costs, 

which he estiaates at 05$583,000 in the preparatory phase, US$1,060,000 

in the pilot phase and US$1,581,000 in the operating phase. But he does 

not provide any estiaates of what initial investment would be required 

and, more iaportant, what incoae could be achieved. Sources of incoae are 

given as: 

handling fees for projects (i.~. project supervision etc.) 

differential interest fees for funds adftinistered (credit/loan) 

handling fees for spare parts administration budgets 

fees for technical auditing, control functions. 

Dr. Hering indicates that investigations in the pre-proje~t phase 

cannot be attributed to projects, and that IRMA will initially have to be 

supported "by 011100 or Monetary Funds." 

All this is somewhat vague and tent3tivP.. The terms of reference of 

his 'urrent assignment might perhaps still allC111 Dr. Hering to P,ive some 

basic details of: 

the initial investment r~quired to establish his version of rRMA; 
and 

how and from whom the organization will generate the income to 

cover its staff and other costs. The hasie on which fees are 

computed should also be indicated, e.g. hout"ly rate plus over"'ead, 

percentage of cost, etc. Only after these details are supplied can 

any kind ot serious ~inancial pTojections or ~lans to be prepared 

for IRMA. 
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Because of the above-mentioned shortcoaings, this study of the 

financial aspects of an international repair and maintenance agency 

concentrates on the Spare P&rts Agency concept, the subject matter of 

vbich Dr. Hering is clearly aore familiar with and has therefore 

developed vith greater clarity. 

z. Spare Parts Agency (SPA) 

2.1 Objectives of SPA 

According to Dr. Bering, SPA would have the foll~wing objectives: 

to assist clients in organising their stocks of spare parts in such 

a way that items are clea~ly differentiated and can be speedily 

accessed 

to identify ortimum sources (price, quality, speed of delivery) for 

the supply of spare parts and components 

to ensure that spare parts are ordered and received by clients as 

close as possible to the date actually needed in order to reduce 

stocking levels, thereby releasing working capital for more 

productive use 

to help overcome language and other communications barriers between 

users and suppliers of spare parts and components. 

SPA "would be set up as a private company to procure spare pa•ts 

for clients, both ad hoc, i.e. when the need for a given item was not 

foreseen, and in the framework of spare parts administration scheme, 

based on detailed knowledge of the client's plant and maiatenance 

requirements. The organization would specialise in identifying sources of 

spare parts for all its client•, thu~ 1aving them the effort of tracing 

and procuring the1e item. individually. To fulfil th6s~ tasks, SPA will 

require cust01r'designed computer hardware and software, and a team·of 

1peciali1t1 well versed in the indu1trial sectors served and in the 

specif;c problems of s~are P•~t• procurement and admini1tration." 
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As Dr. Bering indicates, both suppliers and users of spare parts 

would profit from the new service. Plant manufacturers would get better 

feedback on how items of a given type are still in service and could 

adjust their own stocks of spare parts accordingly. The quantity ~f spar~ 

parts supplied with nev machinery could be reduced in the light of SPA's 

services, thereby aaking bids more competitive. Owners of disused but 

still serviceable machinery could make their stocks of spare ,arts 

available to SPA at reduced prices, thereby benefiting both theas~lves 

and other users. Dr. Bering estimates that between 23% and 34% of spare 

part stock-keeping costs could be eliainated by adoption of the SPA 

concept. 

2.2 Financial Structure of SPL 

Dr. Bering provides a few items of information on the cost and 

revenue structure of SPA (but not on the initial investment required) 

which makes some financial projections possible (see attached Multiplan 

schedules). In view of the uucertainty regarding SPA's location (Dr. 

Bering proposes a location in Germany, but all his figures are in US 

dollars) the figures lllU&t be regarded as tentative in the extreme. 

Realistic figures can of course only be generated after a concrete model 

for SPA emerges froe the discussions that still have to be held with 

future partners. 

Dr. Hering envisages a preparatory phase, a pilot phase (year 1), 

and an operating phase (figures are given for years 2 and 3). During the 

preparatory phase "arising project costs ($240,000) will be financed by 

external and internal sources." This statement needs to be explained 

before its meaning c•n be ascertained. 

For staff cost• Dr. Hering budgets $450,000 in the fir1t - pilot -

year (9 staff), $700,000 in the second year (13 staff) and $1,000,000 in 

the third year (18 1taff) by which time SPA will able to 1erve three 

industrial 1ub1ector1. The average 1alary co1t per employee of $55,500 

per annua 1eem1 on the high 1ide, but only a deci1ion •• to location will 

allow more accurate estimate• to be computed. Other co1t1 amount $207,000 
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$260,000 and $315,000 respectively in the first three years, yielding 

total costs (staff and other) of $657,000 $960,000 and $1,315,000. 

In computin, SPA's projected sales of $600,000 (year 1), $1:100,000 

(year 2) and $1,500,000 (year 3), Dr. Hering aay ~e erring ~n the side of 

optimisa. Will SPA reMlly be able to increase sales by 80% between year 1 

and year 2 ? And by 3G% between year 2 and year 3 ? It would seem prudent 

to include other, more conservative scenarios. 

2.3 Location of SPA 

While concentrating on the needs of developing countries, 

Dr. Hering does not restrict the activities of SPA a priori to such 

countries. He feeis t~at this ty~e of service would also be of value to 

aanufacturing industry in the developed countries. One scenario for SPA 

would be therefore oe its initial establishment in an industrialized 

country to serve local needs. Given a secure financial and operational 

base, SPA could then expand its activities to include the needs of 

selected develo?ing countries. lbis would accord with Dr. Bering's 

assumption that "at & later stage, the foundation of affiliated companies 

.in important markets ha" to be foreseen in tiae." 

If however it is felt that the specific proble11s of developing 

countries require the creation of an SPA designed from the outset to 

cater to their needs, the ~uestion of location is less easily answered. 

Dr. Hering points out that "the 1"..ain activities of SPA have to b~ on the 

proc~rement side. ConsequP-ntly, the company is preferably located in the 

centr"! of the important input market (e.g. Ruhr-Area, FIG)." The 

objection to this proposal is that one cannot assume all plant and 

machinery in d'lVeloping countries comes froa Germany. Some of it may come 

from the rnited States, frOftl Japan, from I~dia and even from China. 

Therefore locating SPA in a particular industrialized country will not 

necessarily simplify and reduce the cost of procuring 1pare parts. 

I 
' I 
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On the contrary, there are arguments in favour of locating SPA in a 

developing countr.y, particularly this would ena~le SPA to operate on a 

regional basis, i.e. serving a group of countries which may share certain 

cOllllOn economic features, or which aay already be engaging in SOIDE form 

of economic co-o~•retion: 

Geographical proxiaity will allow SPA to offer a better service to 

clients, e.g, ~-lp in improving standards of maintenance to reduce 

the consumption of spare parts and prolong machine life, and 

financial support to obtain technical assistance from UNIDO in such 

arP-as as training of maintenance and op~rative staff and 

rehabilitation of production facilities. 

Since one of the main problems faced by industrialists in 

developing ccuntries is shortage of foreign exchange, srA will 

endeavour to accept ~dyment for spare parts and replacements 

supplied in local, non-convertible currency. By lo~ating the 

organization in a developing country, SPA will be able to use funds 

earned in that country for a proportion of its operating c~sts, 

e.g. salaries, administrative expenditures and travel, and restrict 

its forei~ exchange requirements to purchases of spare parts and 

replacements fr01D abroad. 

Developing countries with severe balance of payments problems may 

be unwilling to participate in the equity of a company which is to 

be set up in an industrialized country. And yet participation and 

support by developing countries is a vital aspP-ct Jf the SPA 

concept, and may be essential if international financing 

institutions like the AfDB &nd SIFIDA are to contribut~ financially. 

The question of SPA's location cannot of course be settled without 

consultations involving all concerned parties. This study does not 

therefore make any as1umptions regarding location, apart from assuming 

that the agency will be set up initially to serve the SADCC* countries, 

*southern African Development Co-ordination Conference 
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viz. Angola, Botsw~na, Lesotho, Malawi, Mozambique, Swaziland, Tanzania, 

Zambia and Ziababve, a region which appears to satisfy thE criteria 

mentioned above, i.e. sharing certain comnon econOll'.ic features ana 

already engaging in some fora of economic co-·operati~n. 

Problems of Industrial Development in the SADCC tountries 

SADCC was estabEshed in 1980 to "pursue policies aiv.ed at the 

economic liberation and integratej development of our national 

economies." '!ndustrial development bas been explicitly incorporateJ in 

the SADCC progr.aaae of action, functional responsibility for this area 

having been assigned to Tanzania by the 1980 summit meeting. 

'nae share of manufacturing value added in GDP of the SADCC countries is 

still small. In 1980 it ranged frum 3.9% (Angola) to 25.5% (Zimbabwe), 

averaging 12.4%. Total manufacturing valu~ added for the region in US 

dollars at current prices was 3.5 billion in 1981. This figure may 

however be overstated, since it was derived by conversion from the 

national currencie8, most of which are grossly overvalued. 

According to a recent URIDO report, the economies of the SADCC 

countries "suffer from f aailiar consequences of colonial rule - foreign 

ovner!hip of productive assets, expatriate dominatio~ of managerial and 

skilled occupations, low wages and stunted domestic demand, and a trade 

structuxe dominated by raw materials exports and manufactured 

imports. 112 'nae region also suffers from "inadequate local service and 

repair facilicies. Skill shortages, the relatively small concentrations 

of industrial plant and the multiplicity of makes and functions of 

machinery hinder specialization in service and repair facilities, raises 

the expense of stocking spare parts, and blocks local interlinkages. 

tying plants to f0Teig11 capital goods manufacturers. ••3 

Spare parts are another problem area. HHre, the chronic shortage 

"can usually be ascribed to foreign exchange scarcity ••• and is 

exacerbated by its low priority against urgent competing demands for 

machinery, essential inputs, and scarce mass con1umer good1. 114 

I 
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According to the same report, the loss of output resulting from 

severely run-down machinery may lead to even greater foreign exchange 

losses, and "there is likely to be considerable scope for regional 

co-operation in information exchange, in pooling key stocks, in sharing 

repair facilities and skilled personnel, and in procurement 

practices. 115 • As result of these difficulties, "the underutilization of 

industrial capacity has in recent years been endemic and severe. The 

implied waste of resources has become the main target for SADCC 

co-operative effort in the industrial field. 116 

Tbe above remarks suffice to show that the SADCC Tegion is a 

suitable one for which to construct a model for an international repair 

and maintenance agency to operate in this region alone, particularly as 

the SADCC approach to industrial co-operatiou is an ad hoc project 

oriented one, and one its industrial co-ordination goals is "to make 

particular industries and induetrial activity as a whole more integrated 

and self-reliant and less dependent on raw materials, intermediate inputs 

and &pares from outside che region. 117 

Functions of SPA 

SPA ~ill have a ~upply function, a counselling function, and a 

trading function, which will be discussed in a later section. 

1. Supply Function 

SPA will :~tain from industrial enterprises in the region details 

of plant and machinery operated and of the spare parts and replacements 

required, and will seek to optimize pro~~rement of these. SPA will 

activ,ly seek sources which are competitive with the original suppliers 

of plant and equipment in other industrialized countries and in newly 

industrialized countries. In view of the volume of its purchases and 

sales, the agency may be able t~ obtain favorable payment terms from 

suppliers, thereby reducing its own working capital requirement. 
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SPA would atteapt to identify engineering coapanies in the region 

with the capacity to aanufacture spare parts 3nd assist thea in the 

technical and c01111ercial developaent of this activity, purchasing frOll 

the• in preference to suppliers froa ~utside the region. 

In order to reduce stocking levels of expensive iteas such as 

bearings, SPA would co-operate with industrialists in the region to 

estnblish records of enterprises with identical equipaent so that such 

iteas aay be exchanged between the• in case of need, a service which 

would also save production down-tiae in a factory wher~ an itea needing 

replacement is not in store. Payaent for such iteas could be effected 

through clearing accounts at SPA rather than by transfer of cash. thereby 

eliainating the problea of credit verification between enterprises in 

different parts of the region. 

Based on its knowledge ~f piant and machinery already in use in the 

region, SPA would work with industrialists on standardizing their 

purchases of plant and 1Dllchinery. 

SPA would also advise its customers on repair techniques, repair, 

where feasible, being often cheaper than replaceaent. The agency will 

also promote the establishment of repair workshops in the region's 

industrial centres. 

2. Consulting Function 

As consultant, SPA would advise industrial enterprises on t.he 

maintenance and repair aapects of new plant acquisitions, assisting in 

evaluating bids from the rtandpoint of maintenance and repair costs 

throughout the life of such plant. This would include an appraisal of the 

operating manuals and .. intenance charts, etc. to be supplied with the 

equipment. SPA would also advise industrial enterprises on the quality of 

their exjsting maintenance activities and help thea seek guidance in 

improving them where necessary, e.g. through UBIDO's technical assistance 

programaes. 
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This service aight include the subaission of proposals on 

standardizing equipaent with a view to siaplified aaintenance and a 

reduction in the assortment of spare parts in store. SPA would als~ 

advise industrialists on aethods of optiaizing spare parts stocking 

levels to ensure that working capital invested in such iteas is kept to a 

ainiaua. Optiaization of replaceaent policies, aiaing at replacing items 

towards the end of their useful life but before breakdown could be a 

particularly important aspect of SPA's service to clients. 

Use of Electronic D~ta-Processing 

SPA would •ake extensive use of EDP resources to s~t up and 

aaintain records of: 

plant and machicery operated by its clients and the related spare 

parts requiremen~s, together with related maintenance schedules and 

replacement timetables 

sources and prices of spare parts and replacements inside and 

outside the region 

its transactions with clients and suppliers. 

specifications and location of ·_ , .. J items held by a given client but 

available to othe~s in case ~f emergency 

The agency's internal administration and accounting functions, 

including operational forecasts and management reports would also make 

extensive use of EDP. 

Organizational Structu·.:e 

SPA could be set up a• a joint venture under the coaaercial law of the 

host country. It would best be structured a1 a limited liability company, 

senerally resard•d a1 the most convenient vehicle for commercial 

operations. Liaited liability re1tricts the oblisation of 1hareholders to 
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that sua which they have &greed to contribute and peraits the separation 

of ownership froa operational aanageaent while ensuring that ultimate 

control rests with the proprietors, who enjoy wide discretion in defining 

the powers of the managers they appoint. 

The shareholders of SPA could be development banks and larger 

industrial enterprises in individual countries, together with one or more 

regional financial institutions such as AfDB and SIFIDA. It would have a 

stri~tly couaercial orientation and be expected to achieve a rer.sonable 

return on capital. Ideally, the host country would enact legislation to 

reflect SPA's regional status. lbis might include the following matters: 

a procedure for accelerated processing and granting of import 

licences 

freedom from host country profits tax, except on profits earned in 

the host country 

exe•?tion from import and export taxes on items held in bond for 

resale to its clients in other countries of the region and 

arrangements for fast customs clearance 

preferential treatment with respect to allocations of foreign 

exchange (see ;1ext section) 

the right to use local currencies received from its clients for all 

payme~t• connected with its operations in the relevant cGuntries, 

e.g. travel, hotel accommodation, locally manufactured spare pa.rts 

As already stated, SPA would have a strictly coaaercial 

o~ientation, which might include a profit-sharing scheme to give all 

employees a stake in the fortunes of the company. 
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Obtaining tonvert.ibl~ Currencies 

The attraction of SPA for its prosoectiv~ custa11ers will be that 

they can purchase spare parts and replaceaents in their own non­

convercib le currencies. Even though SPA's long-tera aia is to increase 

the proportion of spare parts manufactured locally, initially it will 

have to pay its suppliers in hard currency. The foreign exchange to meet 

SPA's external obligations will have to ca11e, apart from a possible 

buffer of teaporary loan funds, from the hard currency resources of the 

member countries. 

In view of their acute balance of payments problems, these 

countries will not be able to allocate SfA unlimited foreign exchange for 

spare parts and replacements. Periodic bilateral negotiations will need 

to be held between SPA and the participating countries to determine how 

much can be reimbursed. The level of reimbursement may depend on 

individual central banks' evaluation of SPA's contribution to the balance 

of payments, e.g. by increasing exports or reducing dependence on 

iaports. 

One country in the region, Zaabia, has recently introduced a system 

of periodic foreign exchange auctions. Applicants subait bids through 

their commercial banks, which relay them to a Foreign Exehange Management 

Coumittee. The foreign exchange available for auction is allocated to the 

bids, which are submitted in units of local currency to the US dollar, 

starting with the highest (largest nUlftber of local currency units) and 

ending with the lowest which can be satisfi~d in full before the 

allocation is exhausted. The price to all participants is that offered by 

the lowest successful bidder. 

SPA could participate in such auctions, taking its chance with the 

other bidders. Alternatively, SPA might be included among the privileged 

organizations entitled to a foreign exchange allocation at the rate 

determined by each auction, without submitting a bid. Whichever option is 

chosen, SPA will have to make provision for fluctuation• in the amount of 

local currency it ha• to pay for a given quantity of dollars. Its selling 
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prices will therefore require periodic adjustment to allow for such 

fluctuations. 

Assuaptions for Financial Model 

The attached financial •odel offers a scenario for a regional 

agency of the type described above. Starting from a modest capital base 

of US$ 1 million, the OP*-ration could be returning a profit by the end of 

its second year. With a total staff of 21, the agency should be able to 

provide the range of services specified above to industry in the region. 

The income is an estimate of what could be achieved with the assumed 

level of capital invest~nt and is clearly far below the potential for 

the region. All figures are given in US dollars. 

The model was prepared using the "Multiplan" electronic 

spread-sheet system, on which UNIDO has superimposed some specialized 

software for industrial project analysis and preparation. This software 

has been modified to comply with the format and presentation requirements 

of SPA, which is a trading operation. The advantage of the system lies in 

the linkages between the various schedules: the effects of any figure 

changes in one schedule are iaaediately recalculated for all the others. 

Other scenarios can therefore easily be constructed. 

Interregional Financial Flows 

The SADCC countries have not yet succeeded in installing either bilateral 

or 1DUltilateral clearing arrangeaents in respect of payments within the 

region. "In most cases chronic balance of payments crises and the 

exhaustion of foreign exchange reserves induce SADCC government• to 

require settlement in convertible currency for ~xports within the 

region ••• 118 • The Preferential Trade Area has however "recently 

instituted its own unit of account with Zimbebwe operating the clearing 

house. The .. jority of SADCC llellbers thereby already have access to a 

regional clearing system, and there seeas to be no intrinsic reason 

why ••• the remaining Maben could not join.119 • 
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In the foreseeable future however, SPA will have to operate in a 

non-convertible regional environaent. 'lbis means it will not be possible 

to convert (foT exaaple) meticais earned frcm clients in M~zambique into 

Zimbabwe dollars; theseaust be held in a Mozambique tank until: 

conversion lJ authorized by the Mozambique authorities, o~ possibly 

goods are ideatified which can be purchased by SPA for local 

currency and exported, whether to a country within the region or 

outside it. 

0perating Risks of IRMA 

1. Coaaercial Risk 

The SPA concept is based on payment for the organization's services 

in local (soft) currency. 'lbis has the attraction that 

a) the customer will be spared the delays, red tape and uncertainties 

of obtaining import licences, or participating in foreign currency 

auctions; 

b) the government authorities can be assured that import licences 

granted for spare parts will not be misused for the illicit export 

of funds, i.e. by means of inflated or fictitious invoices for 

spare parts and replacements which enable the local entrepreneur to 

remit and deposit funds abroad. 

Should therefore SPA be the only organization in the participating 

countrie1 permitted to purchase spare part• abroad, thereby granting it 

an effective aonopoly 1 This seea1 undesirable, 1ince it would di1courage 

SPA from operating efficiently, and might lead to corrupt practices to 

induce SPA to favour individual entrepreneurs. Firm• 1hould be motivated 

to u1e SPA'• 1ervice1 because of the benefits in terms of prompt delivery 

and convenient payment tera1, but 1hould have acce11 to other 1ource1 if 

they vi1h. Of cour1a, they would then have to go through the normal 
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procedures to obtain an iaport licence or would have to use h~rd currency 

earned through exports and available under the 50% retention concession 

existing in certain countries of the region. 

In countries where the State sector pred011inates, e.g. Mozambique, 

there is the likelihood that the authorities themselves aay insist on 

SPA's being given exclusive rights to supply spare parts. 

~'hatever the details of the operating conditions ultimately agreed, 

SPA should be able rapidly to capture a substantial share of its regional 

market, sufficient to cover all its operating costs, amortization of the 

initial investment, and a reasonable return to its shareholders. 

2. Bad Debts 

The possibility of default by trade debtors of SPA must be 

co-hsidered. It will be operating in countries with widely differing legal 

systems and coamercial practices. Recovery of debts in case of 

non-payment by suing the customer aay therefore be such a lengthy, 

time-consuming and uncertain affair as to be resor~ed to only in extreme 

cases. The reasons for such non-payment aay be two-fold: 

the customer may be (or may claim to be) dissatisfied with the 

quality of the goods, e.g. he may insist that they are not what he 

ordered, or that they are not in usable condition; 

the customer may be illiquid or even insolvent when the invoice 

falls due. 

Such risks, except for the last-mentioned one, are no different in 

essence from the del credere risks in other countries and the means 

adopted to cope with thea will therefore be similar. These may be; 

the creation of a provision to which the cost of returns of goods 

rejected by customers would be charged, to the extent that recourse 

could not be had to the original supplier. Such a provision would 

be adjusted annually in the light of the expense actually incurred; 
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the cr~ation of a provision for bad debts as a percentage of total 

receivables, to be adjusted periodically in the light of actual 

losses; 

establishment of a credit liait for each customer based on SPA's 

assePsment of his financial strength and a credit rating supplied 

by banks and specialized ag~ncies; 

supply of goods on a cash-on-delivery or cash-with-order basis only 

for customers who are in default, who have exceeded their credit 

limit, or on whose creditworthiness is uncertain. 

In general, it appears that bad debts are unlikely to be a major 

problem for SPA. Industrial enterprises in the SADCC region ~sually have 

plenty of liquidity in local currency, and they are unlikely to want to 

jeopardize the supply of urgently needed spare parts by failing to ~et 

their obligations vis-l-vis SPA. 

3. Problems of Pricing 

Initially, at least, until a local spare parts manufacturing facility has 

been set up, SPA will have to pay for all its purchases of spare parts 

ano replacements in convertible currency, while receiving payment from 

its customer in local, non-convertible currencies. The problem therefore 

arises of determining an appropriate rate of exchange for SPA to convert 

hard currency purchases into soft currency sales.* The official exchange 

rates applied in the region t•nd to overvalue the local currencies, which 

means that basing invoices on the official rate would put SPA at a 

disadvantage, unless the monetary authorities in each country are able to 

guarantee reconversion into hard currency at the same rate. Another 

disadvantage is that the price of spare parts and replacements to local 

industrialists would be much lover than their true value to the economy. 

*This problea will of course not arise in countries which have adopted 
the system of foreian exchange auctioning described above (p. 13). 
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This •ight lead to less carefull har.dling and scorage and consequently 

~~gher consuaptioli. 

One of the options open to ~PA is to use a conversion factor which 

takes account of the shadow price of foreign currency in the relevant 

country. Thi• would of course me11n 1:1aying a larger number of units of 

local currency units than would be payable at the official rate. Soft 

currency balances acc\DIUlated by SPA in the course of its op£rations 

would be excnanged, if sold to tbe monetary aut!lorities of the countries 

concerned for convertible funds, at the same sh&dov rate. 

4. Possible Default by Central 6ank 

One of the difficult·~es which SPA may face is that, givea the 

balance of payments problf:ms of cou:itries in the region, the monetary 

authorities may be unable to honour an undertaking tc convert SPA'~ soft 

currency holdings if sOll'e unforeseen circumstance, 9uch as a shortage of 

motor fuel, forces theu: to alter their foreign exchange allocation 

priorities at short nocice. 

There are three ways of dealing with this eventuality, one short 

and the other long-term; 

SPA should negotiate stand-by arrangements with one or more 

regional financing institutions to provide i~ with temp~ra1y 

facilities in caae it runs short of c~nvertible currencies owing to 

a government's failure to honour its conversion obligation; 

in the longer-term, SPA should endeavour to make itself 

iucreasingly indep~ndent of the currency resources of the local 

monetary authorities. This can onlt be achiev~d t1 identifying 

products available in the tegion which can be exported for hard 

currency u1ing the services of specialist trading houaes •nd 

cOlllDOdity dealers. Such exports would of course have to be 

additional to existing hard-currency earning export• or of 

non-traditional item• in order to qualify for oificial approval. 
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Without in any way underestimating the difficulties inherent in 

~his type of activity, it can be stated that countries in the 

region have already financed iaports of manufactured goods from the 

industrialized countries with the help of a tTading house of this 

type located in Vienna. 

URIDO's Role 

URIDO clearly has a decisive role to play. both in the creation of SPA 

and in complementing its operations. At the present stage. UNIDO's 

assistance is needed in carrying out the detailed field studies to define 

SPA's role and the organi~ational structure best suited to its tasks and 

objectives. UHIDO's sponsorship will be of particular importance in 

sel~cting a legal status for the organization which will enable it 

to overcome the obstacles to efficient operation so frequently 

encountered in developing countries; 

URIDO could play a valuable role in designing and holding training 

courses for maintenance engineers and operatives to improve their 

skills in planning and scheduling maintenance work, and designing 

appropriate records. 

assuring the co-operation and active support of local 

industrialists for the venture, so that they make use of its 

services from the very outset; and 

co-ordinating the efforts to raise the necessary initial funding 

from national, regional and international financing institutions. 

Af~er SPA has become operational, URIDO support in ensuring high 

quality service will continue to be of great value. Other activities of 

Sl'A, such as training of local maintenance and operating staff, could 

qualify for inclusion in UliDO's technical assistance progra1111es. 
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Cone luc .;_ons 

Without underestimating the difficulties that will doubtless be 

experienced in setting up and operating SPA along the lines proposed 

&bove, the need for services of this type is so acute that implementation 

of the project should now be purs•1ed. 

After c~nsidering the above proposal in detail and refining it in 

the light of other relevant studies, further progress would seem to 

require discussions with government representatives, bankers and 

industrialists in some of the countries concerned in order to obtain 

their view of its feasibility and to discuss operational aspects in 

greater detail. In particular, the support and special arrangements that 

governments may be prepared to grant must be evaluated, before any 

further steps towards implementation can be contemplated. 

--~-l 
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Annex 1 

PRO~E! PROFllE sc:m:NlliS Alm PP.E-APPP.AISAL INFOP.MTI!lfi SYSTEI! Schedule la 
PRDPSP!fol - ilfVESil!ENT 

Pro1ect htie: IPJIA 
:...ocation: SADCC Date: 36-()2-11 
?roject No.: ilase iear: 1~8& 

Sponsor: UNIOO Startup: ;}/1987 
Prepared By: J. llatts Inflation: 

All 1oney figures are ~S 

Schedule la 
1111/ESTllEIT local Foreign Total 
----------------- ------ ------- --------
land 0 0 () 

Site Preparation 0 0 0 
Office Equip1ent 40,000 30,000 70,000 
llarehouse Equipaent 0 0 0 
Coaputer Hard•are 0 100,000 100,000 
C:oaputer Sof t•are 0 100,000 100,000 
Transport Equipaent 0 50,000 50,INO 
lnfrastructun 0 0 0 
Pre-operating Expense 10,000 20,000 30,000 

-------- -------- --------
Subtotal 50,000 300,000 350,000 

===== ====== =====~= 

Contingencies 20,000 30,000 50,000 
Research l Develapa~nt 0 0 0 
Technology 0 0 0 

-------- --------
Total Fixed !nvestaent 70,000 330,000 400,000 

======== ======= ======= 

Net llork1n9 Capital 510,000 90,000 600,000 
-------- -------- --------

Total Invest1ent 580,000 420,ooo 1, ·oo,ooo 
======== :::::::: ======== 

PROPSPill - I NVESTftEllT 

Schedule lb 
CAPITAL STRUCTURE Lac al ~oreign Total 

----------------------- -------- ' --------- ---------
Equity 300,000 ~00,000 600,000 
Lang Ten loans 100,000 50,000 150,000 
Short Tera Loans 180,000 70,000 25G,OOO 
Bonds/Dtb111tures 0 0 0 
Suppliers Credits 0 0 0 
Ex part Credi ts 0 0 0 
Subsidin 0 0 0 

-------- --------
Total Dtbt • Equity 580,000 420,000 1,009,000 

•••••••• • ••••••• • ••••••• 

5 

lncoee Tax 
Rate: 
lncoae Ta: 
Defer. frs: 

Annual 
Depr llaint l 
A1rt Ins~. 

Ritt Rate 

0 
2 

15 
10 
20 
20 
20 
0 

20 

5 
20 
20 

1 Rate 

0 
0 
5 
5 

10 
1(1 

IO 
0 
0 

0 
0 
0 

20 

1 

ftaint l 
Insur. 

Ex pen st 

0 
0 

3,500 
0 

10,000 
10,000 
s,ooo 

0 
() 

--------
28,500 

0 
() 

0 
--------

28,500 
----------------

ftatun ty "f'!ars 
Local Farugn local Foreign 
-------------- ------------

20 (far l lac 1 of net profit> 
10 5 7 7 
12 10 4 7 
0 0 c 0 
0 5 0 7 
0 0 0 0 

Srace Years 
local foreign 

--------------------

2 2 
1 2 
0 0 
;i 0 
() () 
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•·••·••••• ~e~::c t •••••••··~····••••••••~ ?!r~~d 2 +•ttt•••~•••+••••••fttt ?er!od 3 tttt••••~• 

~ew. ~eel 

Invest 

• 
t Ne11•:teoi 
t !nv!st 

Depr! 
Pen ad Ace~• 

• 
t Ne11:~!1li uep~: 

t Invest Penod !kcu1 
--------- -------- -------- t - -------- -------- -------- t --------- -------·· --------

Lan~ ·j •} • •j 0 t •l •) 
Site Frep&rat1on 

ues1gn ~ En~lneer1n~ 

Sl~gs ~ C1v1l ior~s 

Service Facil1t1es 
Transport E~uipaent 

Plant ftach • Equ1p1ent 
Infrastructure 

Preprod Capital Exp. --------

;; 
!o},500 

i) 

2{1,00-l 
2Q!OOO 
10,00•i 

(I 

6,000 

0 f 

10,500 • 
0 t 

20,01)0 t 

20,:)i/·j f 

10.viJ•j • 
Q f 

6,000 f 

-------- -------- -------- t --------

Subtotal 

Contingencies 
Research ' Develop1ent 

Technology --------

66,500 

2,500 
0 
i) 

!ib,500 f 

f 

2,5&:1 t 

0 f 

'J I --------

-------- t --------

0 
~o.svo 

0 
20,00ii 
20,&00 
io.ow 

Q 

6,000 

•) t 

21.&JO t 

4iJ,OiiO t 

40,0(:0 f 

2ii,C.VQ t 

0 f 

12,000 ' 

0 
10,50i> 

0 
20,000 
20,000 
10,000 

0 
6,000 

0 
31,50i) 

0 
60,000 
60 j i)(ll) 
30,0t'.IO 

0 
18,000 

---~--- f -------- -------- --------

66,SVO 133,000 t 

f 

2,500 
0 
0 

5,0oJO t 

0 t 

0 t --------

66,5&0 199,SOV 

2,500 
0 
0 

7 ,5'lil 
0 
0 

-------- t -------- -------- ~------

Total 69,000 69,000 t ======== 69,0()Q 138,000 t ======== 69,00t! 207,000 
-------- ======== ======== t 

ttttffttt Period 4 ttttt\tttt 

land O o t 

Site Preparation 0 0 t 

Design ' Engineering 10,500 42,000 t 

Bldgs • Ci vii llorks 0 0 t 

Service Facilities 20,000 80,000 t 

Transport EQuipaent 
Plant ftach l Equipaent 

Infrastructure 
Preprod Capital Exp. --------· 

20,000 
10,000 

'J 

6,000 

80,0Q•J f 

40,000 t 

i) t 

24,000 t 

======== -------- ======== t 

ttttttttt Period 5 tttttttttt 

80,000 

0 0 t 

0 0 t 

10,500 52,500 t 

0 0 I 

20,000 
:!0,000 
10,0l!O 

{I 

6,000 

100,000 t 

20,000 t 

50,000 t 

0 t 

30,000 t 

======= ======= ----------------
ttttttttt Period 6 tttttttt 

0 0 
0 ~ 

10,500 
0 

20,000 
20,0ftO 
10,000 

0 

63,000 
0 

120,000 
40,000 
60,000 

0 
30,000 

-------- -------- t -------- -------- ' -------- --------
Subtotal 

Contin9encies 
kesearch • Develop1ent 

Technolo9y --------

o6,5oo 26ciOO.) • so,ooo ob,5oo 252,500 • 

2,500 
0 

t 

10,000 t 

0 t 

•) t --------

2,500 
0 
0 

t 

12,500 t 

0 t 

0 t --------

60,SOO 313,000 

2,500 
0 

15,000 
0 
0 

-------- -------- t -------- t -------- -------- --------

Total ======== 69,000 276.000 t 

======== ======== ======== t 

tttttttt• Period i tttttttttt 

L~d 0 0 t 

Site Preparation a 0 t 

Design ' Engineering !0,500 73,50v t 

Bldgs l Civil llorks O 0 t 

Servict Fmlities 20,000 140,000 t 
Transport Eq,11p1ent 20,000 60 1000 t 

Plant ftach l Equip1tnt 10,000 70,0vO t 

lr1frastructure O 0 t 

Preprod Cap1 til Exp. -------- 30,000 t 

-------- -------- -------- t 

Subtotal 60 1500 373,500 t 

ContingenciH 
RtstarLh • Dtvtlopatnt 

Technology --------

2,500 
0 

t 

17 ,500 t 
0 t 

0 t 

-------- t 

80,vOO 69,000 265,000 t 

======== ======== ======== f 

ttttttttt Period 8 tttttttttt 
0 0 f 

0 0 f 

10,500 
0 

20,0-00 
20,000 
10,000 

0 
0 

94 ,OOQ t 

c t 

160,000 t 

60,000 t 

80,voo • 
0 t 

30,000 t 

-------- t 

60,500 434,000 t 

f 

20,000 t 
0 t 

======== 
----------------

fHfftft 

80,000 

80,000 

2,500 
0 
0 0 t --------

63,000 328,000 
======== ----------------

Period 9 ttttttttt 
0 0 
0 0 

10,500 
0 

20,000 
20,000 
10,000 

0 
Q 

94,500 
0 

180,000 
100,000 
90,000 

0 
30,000 

60,500 494,500 

2,500 
0 
0 

22,500 
0 
0 

-------- t -------- -------- --------
Tot.I u:=:u: 63,000 391,000 t =··=···· 63,000 454,000 t 80,00~ 63,000 517,000 

::::1::: :::::::: :::::::: t :::::::: ====·=·· ==~·==== t ===•==·= :ss:s:ss ·==····· 
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:chedule l::: OESi SEP.VICE 

Local Per' 2 3 4 s :: ? 

------------ --------- --------- --------- --------- --------- --------- ---------
!.."!Loan: Repavae!ll <l 0 2iii.~otl 20000 20000 20000 200i}0 

Baiance 100000 10000\l 80000 60000 40000 2000-J v 
!ilterest 10,000 10,000 lil,000 e,ooo c,ooo 4,000 2,00'l 

SIT Loan: Repav•ent 0 60,000 60,000 illl,000 0 0 () 

Balance 180,000 120,000 60,000 0 !j 0 0 
Interest 21,600 21,600 14,400 7,200 0 0 0 

Bonds/Deb:Repay•ent () 0 0 i} 0 0 0 
Balance 0 0 0 0 0 0 0 

Interest (.\ 0 0 0 0 0 0 
Suppl.Cre:Repay•ent 0 0 0 0 0 0 0 

Balance 0 0 0 () 0 0 0 
Interest 0 0 0 0 0 0 0 

Exp.ere: Repay•ent 0 0 0 0 0 0 (i 

Balance 0 0 0 0 0 0 0 
Interest 0 0 0 0 0 0 0 

-------- -------- -------- -------- -------- --------
Total Repayaent 0 6-0,000 80,000 eo,ooo 20,000 20,000 20,000 

Total Balance 280,000 220,0IJV 140,000 60,000 40,000 20,000 0 
Total Interest 31,600 31,600 24,400 15,200 6,000 4,000 2,000 

Farei911 Per> 2 3 4 j 6 ., 
' 

-----·------ _______ .... --------- --------- --------- ------·-- --------- ---------
L/! Loan: Repay•ent 0 0 10000 10000 10000 10000 10000 

Balance 50000 50000 40000 30000 20000 10000 0 
Interest 2,500 2,500 2,500 2,000 1,500 1,000 500 

5/T Loin: Repay1ent 0 0 14,000 14,000 14,000 14,000 14,000 
Ballnce 70,000 70,000 56,000 42,000 28,000 14,000 0 

Interest 1,000 7,000 7,000 5,600 4,200 2,800 1,400 
Bonds/Deb:Repay1ent 0 0 0 0 0 (J 0 

Balanc2 0 0 0 0 0 0 (I 

Interest 0 0 0 0 0 0 0 
Suppl.Cre:Repay1ent 0 0 0 0 0 0 0 

Bal1nce 0 0 0 0 0 0 0 
Interest 0 0 0 0 0 0 0 

Exp.ere: Repay1ent 0 0 () 0 0 () 0 
Bal1nce 0 0 0 0 0 0 0 

Inter Ht 0 0 0 0 0 0 0 
-------- -------- -------- -------- --------

Total Repay1ent 0 0 24,000 24,000 24,000 24,000 24,000 
Total Bal1nce 120,000 120,000 96,000 72,000 48,000 24,000 0 

Total Interest 9,500 9,500 9,500 7,600 5,700 3,800 1,900 

Fcresgn L Loci! Rep1y1ent 0 60,000 104,000 104,000 44,000 44,000 44,000 
Foreign • Local Balanct 400,000 340,000 236,000 132,000 88,000 44,000 0 

For1i9n • Local Interest ;1,100 41,100 33,900 22,800 11,700 7,800 3,900 

LIT Lo1n1 balance 150,000 150,000 120,000 90,000 60,000 30,000 0 
nds/Deb bil anct 0 0 0 0 0 0 0 
ll Crtd b1l1nct 0 0 0 0 0 0 0 
·red balanct 0 0 0 0 0 0 I) 



:~C)!C~ flt!!: 
~r::.;ect Ha.: 

Prepared 9v: 

!P.!l.H 

SA~C~ 

j. llatts 

!JPEP.ATIONAL Hfit-tiSiS 

ilate: 
Base 'fear: 
Start::~: 

InHatian: 

- "'"' -

Sc:nedule 2 

86-02-11 I:tcoll! Tax 
1989 Rate: 20 

::il987 lnccae Tu 
5 !! ~.a.! Defer. Yrs: 2 

------------------------------------------------------------------------------------------------~ 
Unit 
Vals 2 3 4 5 6 7 

i!ICilftE ANALYSIS !all 1oney figlll'es USS! 

Sales of spare ~1rts 
~ replacl!lfllts 520,000 1,040,000 1,560,000 2,080,000 2,600,000 3,000,00i 3,150,000 
:..ess Purchases 

. ~ Freight 433,333 866 1607 113uv,ooc t,733,333 2,166,607 2,soo,000 216251000 
------- -------- ------ -------- ------- -------

!'4et sahs 86,t:H 1i3,333 W},000 346,667 433,333 500,000 525,000 
-------- -------- ------- -------- -------- --------

~or.sul ting fees so,ooo 80,000 101>,000 100,000 100,000 100,000 100,000 

~rofit on 
Countertrading 10,000 30,000 ~0,000 7u,OOO 80,000 90,000 100,000 

-------- -------- -------- -------- -------- --------
iDTAL INCDllE: 144,667 283,333 4Hi,OOO 516,66? 613,333 690,000 725,000 

======== ======= ======= ------- ======== -------- =--====== --------
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!IPEP.A!IQNAL ~~~r5tS Sc:!:eaui!! 211 

_ri&ui.i!!: 
:i:.~leli lo. s s s " s s s J 

~avrate !S1vr! u 2.fi'l!) Z, 1'li) 2.Zii5 2.~lS 2!431 2!SS3 2.eiao 

;l!!"!od !:ost l!i,OOi) 10,5(10 11,025 U,5io 12.155 l2.7ti3 13,4(J1 

Tech • Clerical Ile. ii ii a b 6 b b 

Favrate ilivr I ii 4,000 4,2\)1) 4,41;) 4,11:1 4,902 5,l!JS 5,360 

?eriad test 24,00i) 25,ZOO Zb,460 27 ,183 29,172 30,631 32, 162 

rotal 11Gn-llg1t 34,000 35,700 li,485 :;9,359 41,327 43,394 45,563 

Jun. ftanqers Ila. 1 1 7 'T 7 7 7 • 
Payrate lS/yrl !) S,000 5,250 5,513 5,788 6,o:e 6,381 il,illO 

?eriad Cost 35,000 36,750 38,588 40,517 42,543 44,670 46, 903 

aivisnl llgrs. Ila. 2 2 2 2 2 2 2 I Payrate {$/yr! 0 '12,000 54,~ 57,330 60,197 63,206 66,367 69,685 

Period Cost hl4,000 109,20& 1l4,6b0 120,393 126,413 132,733 139,370 

Sen. ftinqer · 1 

Payrate lf/yrl 0 65,000 68,250 71,66l 75,246 79,008 82,958 87,106 

Period Cost 65,000 68,250 71,663 75,:!46 79,008 82,958 87,106 

-------- ------- ------ ----- -------- ------ --------
Total ftc)1t 204,000 214,200 224,910 236,1S6 247,963 260,361 273,380 

------- -------- -------- ------- ------- ----- ------
Total Payroll 238,000 249,900 262,395 275,515 289,290 303,755 318,943 

====== ======= ======== ======== -------- =====: ======= ------
Total Ila. Eaployees 21 

-~ 

' . 



iNTE?JiA!!!iN~L iE~Ai~ ~N& ~~iNTE!liiKCE Aet:NC~ : H!P'.A! 
!IET I!ICCl'.E STATE!!E!iT 

?!':l;ect !: tie: IP.!tlt 
;; .. Jji . - !lo.: Date: Sc-02-11 Eq111tv: ciX-.wl 
5o!!nsor: ilNiOO !nterest Hrne-.: :Ii 5 Dn. Rate: 2V 
~recued Bv: J. liitt'i Interest ~aid m 1~ Inflation: s 
------------------------------------------------------------------------------------------------------------

P!rtl!d 
., 3 4 s 6 7 .. 

------------------------------------------------------------------------------------------------------------
Total lnclllf l46,bb7 263!333 410,000 516,667 ill3,333 690,000 725,000 

Less: Operating Costs 
llainteoact 28,500 19,000 19,950 20,947 21, 9'5 23,095 24,249 25,462 
Insuruct 9,500 9,975 10,474 10,997 11,547 12,125 12,731 
llepr tti ati 111 69,000 69,000 69,000 69,000 69,000 Dl,000 03,000 
Staff CO'itS 238,000 249,900 262,395 275,515 289,290 303,755 318,943 

' Utilities B,GOO 8,400 B,820 9,261 9,724 10,219 10,721 
Regillfttl trntl 13,000 13,650 14,333 15,049 1S,BV2 lis,'.;92 17,421 
ilY!rstas trnel 30,000 31,500 33,075 j4,i29 36,465 38,288 40,203 
Rent 20,000 21,0ol& 22,GSll 23,153 24,310 25,526 26,802 
Vehicle ezpense 16,000 E1,&00 17,640 18,522 19,448 20,421 21,442 
!elttOl9Ullications ll,000 ll ,550 12,128 12,734 13,371 14,039 14,741 
AdYl!rt. l Proeotion 7,000 7,350 7,718 B,1C3 8,509 8,934 9,~~i 

General office exp. 5,000 5,250 5,513 5,788 6,078 6,381 •,,100 
Iii scellllll!CIUS 6,000 c,300 6,615 6,946 7,293 7,658 8,041 

--------- --------- --------- --------- --------- --------- ---------
Total 451,500 327,GiS 343,429 360,600 378,030 397,562 417,440 

--------- --------- --------- --------- --------- --------- ---------
Dcierating Profit ·~ -304,833 -43, 742 :ic,m 156,066 234,703 292,438 307,500 
Add: Interest Inc 12,342 682 0 0 0 0 0 
Less: Jnt!r'est Exp 41,100 41,100 48,08& 47,420 42,546 29,961 6,791 

--------- --------- --------- --------- --------- --------- ---------
?rofit before Tax -l33,5'1 -84,160 17 ,&84 108,647 192,157 262,477 298,769 

!nc!llf Tax E1pt11se 0 0 3,577 21,729 38,U! 52,495 59,754 
--------- --------- --------- --------- --------- --------- ---------

!tet Profit -333,591 -84,160 14,307 86,917 153,726 209,982 239,915 

Len: Dividnds 0 0 2,861 17,383 30,745 41,9'6 47,803 
--------- --------- --------- --------- --------- --------- ---------

Undistributed profit -l33,5'1 -84,160 11,445 69,5:S4 122,980 167,985 191,212 
tttttttttttttttttttttlll .. tltftltffltttffltftttttffftftttttltttlfffltfttftfftltfffftffffttttttttfftttftftttt 



'. !lo.: 

. ::J IY: 

- tOd 

-~:; Rtvl!i 
'.)rlf~ llt 

· ;urh l 
.=-nh 

.- }tp/Ae:lrt 

'.ES 

-liblh~: 
.. ·:s p,,.~;_ 
. ~~lrdr•~! 

'" : :tr• 
..• ,trl 

..... ,. lllltn:~~!: 
• : :ncht 

• • :r Cr11e~: 

.~ttd ~:· 

...... IAB! .. :·.; 

BAt.AlitE SllEE! 

IRllA 
!>itl!: 31.!2.!~n 

lllIDO 
J. Watts 

--------------------------------------------------------------------------------------------
Diys 
tlrk (IJI) 2 3 4 s b 

--------------------------- --------- --------- --------- --------- --------- --------- ---------

30 12,222 23,611 34,167 43,056 SI ,!11 57,500 60,417 
60 24,«4 47,222 68,333 86,lll 102,222 ILS,000 120,813 

90 108,333 216,667 325,000 433,333 541,667 625,000 056,250 

--- ---- ---- ------- ----- ----
144,999 287,500 42i ,500 562,500 695,000 7~7,500 5;;7 ,~-00 

246,848 13,633 0 G 0 i) 0 
---- ------ ----- ----- -------- ------ ------

391,847 301,133 427,500 562,500 695,11'30 797,500 1!37,500 

400,000 400,000 400,000 400,000 400,000 400,000 400,000 

69,000 138,000 207,000 276,001) 265,000 328,000 391,000 
331,000 262,000 193,000 124,00V 135,000 72,000 9,000 

--------- --------- --------- --------- --------- --------- ---------
722,847 563,133 620,500 6!!!:,500 830,000 8li9 ,5'.10 846,500 

--------- --------- --------- --------- --------- --------- ---------

45 56,437 4v,884 42,929 45,v75 47,329 49,695 52,180 
0 0 147,877 246,196 308,462 221,610 48,914 

250,000 190,000 110,000 42,000 28,000 14,000 0 

150,000 150,00& 120,000 90,000 60,000 3•),000 0 
0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

--------- --------- --------- --------- --------- --------- ---------
400,000 340,000 236,000 132,000 88,000 44,000 0 

600,000 600,000 600,0?0 600,000 600,000 000,000 600,000 
-333,591 -417,751 -406,305 -336,771 -213,791 -45,806 145,406 

--------- --------- --------- --------- --------- --------- ---------
722,847 563,133 620,500 686,500 830,000 869,500 846,500 

--------- --------- --------- --------- --------- --------- ---------
85,409 70,249 268,571 475,425 619,671 733,805 785,320 



?!"QJKt Titie: [F.l!ti 
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:;:or.sor: UN:OO 
Prep1red By: J. ll&tts 

-------------------- ----------
Penod 

-----~~-------------------------swas Of FUUS 
?rofit before Ta: 
Depreciation 

Tl!TAL FRiii OPERATIIE 

.. , FUIDS FR011 one 
SllllCES 
issue of Sllues 
Long-ter• loans 

TD T AL FUlllS liEJIERA TED 

APPLICATilllS OF FUIDS 
Dividends Paid 
Tai Paid 
Purcb1ses of fi1ed Assets 
LDill Repayeents 

TD!Al APPllCATiOIS 

WORKil6 CAPITAL CHANGES 
llCREASEIDECREASE!-1 
Inventories 
Trade Receivables 
!:a5h 
Sllort-ter1 hposi ts 
~CREASE/ llEREASE (-J 
Trade Pay1bln 
Bant Overdrift 

NET CffM&E 
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!:ASl!FLOll SiATEftE!fT 
Sthedu!e 5 

Total h:ed 
A5sets: 400.i>OO iiate: !io--n-H 

-m,m 
69,000 

2 

17 ,894 
69,000 

4 

108,647 
69,000 

5 

192,157 
69,000 

262,477 
!:3,000 

298,i69 
6l,Oi10 

0 -264,591 -15,ltO a6,884 177,047 261,157 325,477 361,769 

600,000 
400,000 

------ ---- ------ -------- ------- ------- ------ -------
l,000,000 -264,591 -15,160 86,884 177,647 261,157 325,477 3'11, 769 

0 v 2,861 17 ,383 30,745 41,996 47,803 
0 0 3,577 21,729 38,m 52,495 59,i54 

400,000 80,000 
a 00,000 1~4,000 !04,000 44,000 44,000 44,000 

--------- --------- --------- --------- --------- --------- --------- ---------
400,000 0 60,000 1111,438 143,113 193,m 138,492 151,557 

--------- --------- --------- --------- --------- --------- --------- ---------
600,000 -264,591 -75,160 -23,555 34,534 67,980 186,985 210,212 

108,lll !08,333 108,333 108,333 108,333 83,333 31,25Q 
24,444 22,778 21, !ll 17,778 16, !l1 12,778 5,833 

600,000 -587,778 11,389 10,556 8,889 8,056 6,389 2,917 
246,848 -233,214 -ll,633 0 0 0 0 

-56,437 15,553 -2,044 -2,146 -2,254 -2,3611 -2,495 
0 0 -147 ,877 -98,320 -62,266 86,852 172,1197 

--------- --------- --------- --------- --------- --------- --------- ---------
600,000 -264,590 -75,161 -23,555 34,534 67,980 186,985 210,212 

--------- --------- --------- --------- --------- --------- --------- ---------
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Annex 2 

LIST OF DFI 'S THAT IA! BE Ill'tERES1ED Ill FIKAJICING PROJECTS IN SOUTHERN AFRICA. 

DATE OF PRINT-OUT: 851209 

FOR llR. WATTS 

UllIDO INVES'l'llENT PROllOTIOlf Il'FORllATION StSTEll (IlfPRIS) - BAllK FILE 

COllTROL HO. : OC0164 
CODE lfUJIBER: GAR005 
KUE OF IHSTITOTIOlf: 

ADDRESS: 
Arab Banking corporation B.s.c. 
P.O. Box 5698 
Alia Building - DiplOlliltiC Area 
llanalla 
Bahrain 

TELEPBOlfE: 232235 
CABLE ADllmSS:ABCBUIC 
COITACT HUIE: Ir. llorven c. Bay 

Ir. Iain G. Winters 
GEOGRAPHICAL COVERAGE: ALL 
PAI!rilf CAPITAL: US$750 •illion 
RESERVES: US$266 llillion 

COUllTRt: Bahrain 

TELEX: 9432 ABC BAB 811 

TITLE: SVP, Loans and 
Syndications 
VP, Project Finance 

LERDIHG LillIT: llAXlllUJI Depends on Circuastances 
llIHillUJI Depends on circuastances 

llATURITY RUGE OF LOAJIS: Depends on CirCUllStances 
FINAJICillG AVAILABLE FOR 

STUDY OR PREPARATIOlf OF PROJECTS: HO 
EQUITY IlfVESTllEllT IK PROJECTS: !ES 
PROJECTS IJf PRIVATE SECTOR: YES 
EXPORT CRED!TS: YES 

DATE: 850219 

- 1 -



U11IDO IIVESTllEllT PROllOTION IllFORllATION S!STEll (INPRIS) - BANIC FILE 

CDKTROL lfO.: 000170 
CODE IUIBER: GAR018 
lfAllE OF IISTITUTIOlf: 

Banque Europeene Arabe 
(Bruxelles) S.A. 

ADDRESS: Avenue des Arts 19B - Bte 2 
1040 Brussels 
Belgiua 

TELEPBOllE: ~02) 219 42 30 
CABLE ADDRESS:EURAB B 
CONTAC'l RUE: Jlr. J.P. Troapet 
GEOGRAPHICAL CO\IERIGE: ALL 
PAIIrilf CAPITAL: BFl,000 aillion 
RESERVES: BF236,000,000 
LEllDilfG LIIJT: llAXIllUI US$15 lli.llion 

IIRillUI US$1 aillion 
IATURIT!-RANGE OF LOAlfS: Up to 8 years 
FINAlfCIIG AVAILABLE FOR 

STUD! OR PREPARATION OF PROJECTS: MO 
EQUITY IllVES'l'llEllT Ilf PROJEC'lS: YES 
PROJECTS II FRIVATE SECTOR: YES 
EXPORT CREDITS: !ES 

DATE: 850424 

- 3 -

COUJITRY: Belgiua 

TELEX: 26413 

TITLE: Directeur 
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U11IDO INVESTIEllT PRO ... ; . ' OH UIFORllAT!\Jlf SYSTEI (INPRI S} - BANIC FILE 

CONTROL HO.: 000236 
CODE HUllBER: BOTOOl 
llAIE OF INSTITUTION: 

ADDRESS: 

Botswana De•elopment 
corporation Ltd. 
P.O. Box 438 
lla.di.rel.o House 
GabOrone 
'8t>tsvana 

TELEPHONE: Sl.81.l 
CABLE ADDRESS:DEVELOP 
CONTACT HAllE: llr. llichael Levis 
VEOGRAPHICAL COVERAGE: BOT 
PAID-IN CAPITAL: P5,l.45,000 
RESERVES: Pl.9,180,000 
LElfDIHG LillIT: llAXIllUll P7,000,000 

llillillUI P50,000 
llATURITY RANGE OF LOANS: Up to 25 years 
FIHAHCIHG AVAILABLE FOR 

STUDY OR PREPARATION OF PROJECTS: YES 
EQUITY IJIVESTllEllT IN PROJECTS: YES 
PROJECTS IN PRIVATE SECTOR: YES 
EXPORT CREDITS: HO 

DATE: 850426 

COUNTRY: Botswana 

TELEX: 2251 DEVCO BD 

TITLE: Projects lanager 

U11IDO IHVESTllEMT PROJIOTIOH IllFORllATION SYSTEM (IlfPRIS) - BANK FILE 

CONTROL NO.: 000522 
CODE HUllBER: CPR003 
HAllE OF IHSTITUTIOH: 

China International Trust and 
Investment corporation 

ADDRESS: P.O. Box 9021 
2 Qi.anllen Dongdajie 
China 

TELEPHONE: 753600 
CABLE ADDRESS:CITIC BEIJIHG 
CONTACT HAllE: Xu Zhaolong 
GEOGRAPHICAL COVERAGE: ALL 
PAID-IN CAPITAL: RllB200 million 
RESERVES: RJIBS million 
LENDING LIKIT• llAXIJIUM US$10 million 

JIIllillUI 08$500,000 
llATURITY RANGE OF LOAlfS: 5 to 10 years 
YIIAlfCIIG AVAILABLE FOR 

STUDY OR PREPARATIOll OF PROJECTS: YES 
EQUITY IJIVESTllDT Ilf PROJEt.1TS: YES 
PROJECTS IN PRIVATE SECTOR: YES 
EXPORT CREDITS: YES 

DATE: 841225 

- 5 -

COUNTRY: China 

TELEX: 22305 CITIC CM 

TITLE: President 

\ 
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UlfIDO IN~..sTllEMT PROIO'l'ION IP.FORllATION SYSTEll ( IlfPRIS) - BANK FILE 

CONTROL lfO.: 000022 
CODE NUJIBER: GFROOl 

MAllE OF INSTITUTION: 

ADDRESS: 

DEG - Deu~sche FinanZierungs­
gesellschaft fuer Beteiliqungen 
in Entvicklungslaendern GllbH 
P.O. Box 45 03 40 
Belvederestrasse 40 
0-5000 COloqne 41 
Federal RepUblic of Ge::iaany 

TELEPHONE: (0221) 4986-1 
CABLE ADDRESS:deutschges koeln 
CONTACT NAJIE: Prof. Dr. Hans Gert Braun 

Alexander v. Girsewald 

Georg Reuss 
Jan-Dieter Buelsebus 

Dr. Wolfgang Lehmann 
Erhard PetZke 

GEOGRAPHICAL COVERAGF; ALL 
PAID-IN CAPITAL: Dll518 million 
RESERVES: DK134 million 

COUNTRY: Federal RepUbliC Of 
Germany 

TELEX: 8881949 and 8883410 

TITLE: Project Promotion 
Kiddle East, 
llediterranean, S.E. Europe 
West & Central Africa 
central & south America, 
S. W. E°;JrOpe 
East & southern Africa 
Asia, Pacific 

LENDING LIKIT: llAXIllUM According to the 
KINillUK According to the 

KATURITY RANGE OF LOANS: Up to 12 years 
FINANCING AVAILABLE FOR 

needs of each project 
needs of each project 

STUDY OR PREPARATION OF PROJECTS: YES 
EQUITY INVESTJIElfT IN PROJE~S: YES 
PROJECTS IN PRIVATE SECTOR: YES 
EXPORT CREDITS: NO 

DATE: 841213 

- 7 -
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UNIDO INVESTllEHT PROllOTION IHFORKATION SYSTEll (INPRIS) - BAHX FILE 

CONTROL NO.: 000331 
CODE NUllBER: GFR003 

NAME OF IHSTITUTION: 
Bank fuer Gelleinwirtschaft A.G. 

ADDRESS: Postfach 110 222 
Theaterplat~ 2 
D-6000 Frankfurt am llain 11 
Federal RepUblic of Germany 

TELEPHONE: (0611) 258-0 
CABLE ADDRESS:hauptbankwirt frankfurtma.in 
CONTACT NAME: llr. Jlanfred Berliner 

llr. Eberhard Goel:>el 
Dr. Wolfgang Langer 
llr. Wolfgang llueller 
llr. Gerd Rothhardt 
Dr. Udo Wagner 

GEOGRAPHICAL COVERAGE: ALL 
PAID-IN CAPITAL: Dlll,000,000,000 
RESERVES: Dll791,700,000 
LEJfDING LillIT: DXIllUll ••• 

llINillUll ••• 
llATURITY RAlfGE OF LOANS: Changes constantly 
FINANCING AVAILABLE FOR 

STUDY OR PREPARATION OF PROJECTS: ••• 
EQUITY INVESTllENT IN PROJECTS: YES 
PROJECTS IN PRIVATE SECTOR: YES 
EXPORT CREDITS: 

DATE: 830718 

- 9 -

COUNTRY:; Federal Republic of 
Germany 

TELEX: 4122126 bf9 d 

TITLE: Director 
Director 
Director 
Director 
Director 
Director 



UllIDO IllVESTIEllT PROllO'fIOJ IIFORllATIOll SJSTEll (IllPRIS) - BANK FILE 

COllTROL KO.: 000008 
CODE lfUllBER: GAR013 
KAJIE OF IKSTITU'rlOll: 

Banque Arabe et International 
d'lnvestisseaent (BAil) 

ADDRESS: P.O. BoX 550 
l2. Place Vendome 
75001 Paris 
France 

TELEPHONE: 2603401 
CABLE ADDRESS:ABIKTER PARIS 
COllTACT KAllE: Daniel Boudvillain 

GEOGRAPHICAL COVERAGE: ALL 
PAID-II CAPITAL: FF200.ooo.ooo 
RESERVES: FF135,SOO,OOO 
LEIDING LIXIT: llAXIllUJI Kone 

KIKlllUJI Kone 
DTURITY RUGE OF LOAMS: Up to 10 years 
FIKAllCIKG AVAILABLE FOR 

STUDY OR PREPARATIOll OF PROJBCrS: YES 
EQUITY IKVESTllEllT II PROJECTS: JES 
PROJECTS II PRIVATE SECTOR: JES 
EXPORT CREDITS: YES 

DATE: 850503 

- 11 -

COUllTRJ: France 

TELEX: 680330 F 

TITLE: Directeur Central 
Departaent du credit 



UllIDO IJIVES!llEllT PROKOTIOI IllFORllATIOll SYSTEll ( IllPRIS) - ~ FILE 

COllTROL 10.: 000039 
CODE IUDER: GAR033 
KAllE OF IKSTITUTICHI: 

ADDRESS: 

Union 4e Banques Arabes 
et Francai.ses ( UBAF) 
P.O. Boz 92523 
leuilly cedex 190 
Avenue Olarles 4e Gaul.le 
leuilly sur seine 
France 

TELEPBOHE: 7380101 
CABLE ADimESS:UBAFRl 
COITACI' IUE: AIAel Latif Benani 

Jean Claude Oleaorin 

GEOGRAPHICAL COVERAGE: ALL 
PAIIr-IK CAPITAL: FF25o.ooo.ooo 
RESERVES: FF106,2ll.,OOO 

COUllTRY: France 

TELEX: 610334 F 

TITLE: International Fi.nancial 
Affairs 
International Trade 
Affairs 

LEllDIIG LIKIT: llllillUJI Liaits for francs fi.Xed at the start of eaeh year by the 
GoV. and vary throuqb the year. 

XIIIJCJJI Liaits for francs fi.Xed at the start of each year by the 
Gov. and vary throuqh the year. 

llTURITY RAllGE OF LOBS: 1-10 years 
FIIUCIIG AVAILABLE FOR 

STUDY OR PREPIRATIOll OF PBOJECTS: ••• 
EQUITY IllVESTllEllT Ill PROJECT$: YES 
PROJECTS Ilf PRIVATE SEC'l'OR: 
EXPOld' CREDITS: 

DATE: 821122 
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UKIDO IllVESTllEll'f PROllOTIOll IllFORllATIOll SIS'fEll (IllPRIS) - BAllK FILE 

COllTROL 110.: 000156 
CODE IUDER: GL0003 
llAllE OF IllSTITUTIOll: 

ADDRESS: 
Internationa1 Investaent Bank 
17 Presnensty Val 
llOSCOV 123557 

COUllTRY: International 

TELEPBOltE: 
USSR 
253-80-24, 253-88-51, 253-88-53 TELEX: IIB SU 411358, 411394 

(General) 

CABLE ADimSS:Internat'l Investa•t Bank, llosc. 
CX>llTAC'l' IAllE: A. BeliChenko 

v. Stepanov 

llr. W. Fr iellr ich 

llr. J. AGaaee 

411359, 411360, 411395, 
411396 

TITLE: Chai.I1lilll of the Board 
PJ.anni.nCJ & Econoaic 
Research Dept 
credit Dept for Projects 
in Heavy Industry 
credit Dept for Projects 
in Li9ht Industry, etc 

GEOGRIPHICAL COVERAGE: ALL 
PAID-IM CAPITAL: R374,970,000 (transferable roUl>les) 
RESERVES: RlOS,239,164 (transferable roUl>les) 
LElfDIHG LlllIT: llA..~JIUJI ••• 

lllllJIUJI ••• 
DTURITY RANGE OF LOAMS: Up to 15 years 
FINAICillG AVAILABLE FOR 

STUDY OR Pam»ARATIOM OF PROJECTS: ••• 
EQUITY IJIVESTllEllT IM PROJECTS: YES 
PROSECTS IM PRIVATE SECTOR: ••• 
EXPORT CREDITS: 

DATE: 841220 
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UlfIDO IlfVESTllENT PROllO'l'IOll IllFORllATIOll SYSTEll (IllPRIS) - IWfK FILE 

COllTROL 110.: 000234 
CODE llUDER: ITA002 
llAllE OF IKS'l'ITUTIOK: 

!i.llanZi.ari.a lleridionale s.p.A. 
ADDRESS: Lqt. Raffaello sanzio 

I-00153 Roae 
Italy 

COURTRY: Ita.1y 

TELEPBOllE: 586061 TELEX: 611630 
CABLE ADDRESS:tl.X FillERll 
CONTACT KAllE: llr. Gaetano llanZO~.i TITLE: Generai Kanager 
GEOGRAPHICAL COVERAGE: ALL 
PAIIrill CAPITAL: Lit.100,000,000,000 
RESERVES: Lit.6,000,000,000 
LEllDING LillIT: JIAXIllUll Lit.7,000,000,000 

llillillUll llone 
llATURITY RANGE OF LOUS: 5 years 
FINAICING AVAILABLE FOR 

STUDY OR PREPARATIOll OF PROJECTS: lfO 
EQUITY IllVESTllEllT IR PROJECTS: YES 
P&OJECTS II PRIVATE SECTOR: YES 
EXPORT CREDITS: RO 

DATE: 841217 

URIDO IlfVESTJIEMT PROllaI'IOR IlfFORllATION SYSTEll (IlfPRIS) - 1W1K FILE 

CONTROL KO.: 000504 
CODE KUJIBER: ISL019 
KAllE OF INSTITUTIOR: 

ADDRESS: 

Jordan Islamic Bank for Finance 
and Investments 
P.O. Box 926225 
Amman 
Jordan 

COUNTRY: Jordan 

TELEPHOllE: 666317, 666325 TELEX: 21125 ISL.MI JO 
CABLE ADDRESS:ISLAJIBANI< 
CONTACT llAllE: • • • TITLE: 
GEOGRAPHICAL COVERAGE: ALL 
PAIIrill CAPITAL: JD4 million 
RESERVES: JD3,033,727 
LEllDING LIMIT: IAXIllUll As determined by Central Bank of Jordan; at present 75\ 

of total deposits and capital 
KilfillUll Rone 

llATURITY RANGE OF LOAMS: Short and medium term 
FINAllCIRG AVAILABLE FOR 

STUDY OR PREPARATION OF PROJECTS: YES 
EQUITY INVESTllEllT IN PROJECTS: YES 
PROJECTS Ill PRIVATE SECTOR: YES 
EXPORT CREDITS: YES 

DATE: 850526 
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UlfIDO IllVESTllDT PROllO'l'IOll IlfFORDTIOll SYSTEll (IllPRIS) - BAlflC FILE 

COllTROL 110.: 000034 
CODE IUllBER: GAR025 COUJITR!: Kuwait 
~AllE OF IllSTITUTIOlf: 

Kuwait International Investaent 
Coapany s.a.k. 

ADDRESS: P.O. Box 22792 
Al-Salhia COmercial Collplex 
(Entrances l ' 8, 5th Floor) 
Safat 
Kuwait 

TELEPHONE: 438272-9 (6 lines) 

CABLE ADDRESS: IITERillVEST Kuwait 
COllTAC'l' llAllE: Seraj s. Al Baker 

Abdullah Al lluneefi 
GEOGRAPHICAL COVERAGE: ALL 
PAIIrill CAPITAL: ICD31,932,882 
RESERVES: ICD20, 080, 988 
LEllDING LlllIT: lllXIllUll Unspecified 

KillillUll Unspecified 
DTURIT! RANGE OF LOAMS: l to 7 years 
FINANCING AVAILABLE FOR 

STUDY OR PREPARATION OF PROJECTS: JfO 
EQUITY IllVESTllEllT !Jf PROJECTS: YES 
PROJECTS !If PRIVATE SECTOR: YES 
EXPOR'l' CREDITS: YES 

DATE: 841231 

• 
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TELEX: 22325 IllVEST, 22997 INVEST 
22545 ICIIC 

TITLE: Deputy General Manager 
(Syndications & Banking) 
lanaqer (Credit) 



UNIOO INVESTllENT PROIOTION UIFORIAT ION SYSTEll (: NPR!S) - BAlllC FILE 

CONTROL NO.: 000043 
CODE NUDER: ISL008 
NAllE OF INSTITUTICX: 

Islamic Banking System 

ADDRESS: 
International Holding S.A. 
P.O. Box 16241 

TELEPHONB~ 

25 cote d'Eich 
L-1450 Lwteml:>ourg 
Luxembourg 
47403f; 

CABLE ADDRESS: ••• 
CONTACT NAllE: llr. H1.U1ayun 8adiq 
GEOGRAPHICAL COVERA~~: ALL 
PAID-IR CAPITAL: US$2u,070,450 
RESERVES: US$82,720 
LENDING LIMIT: llAXIJIUJI None 

KINIJIUJI US$250,000 
MATURITY RANGE OF LOANS: Up to 10 years 
FINANCING AVAILABLE FOR 

STUDY OR PREPARATION OF PROJE='l'S: NO 
EQUITY IllVESTllEHT IN PROJECTS: YES 
PROJECTS IN PRIVATE SECTOR: YES 
EXPORT CREDITS: YES 

DATE: 850603 
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COUNTRY: Lu.xellbcurg 

TELEX: 1898 ISBAHO LU 

TITLE: General llanager 
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UNIOO IlfVEST!ElfT PROllatIOH IlfFORllATION SISTEK ( UiPRIS} - BAXK FILE 

CONTROL NO.: 000251 
CODE NUXBER: llOZOOl 
NAllE OF INSTITUTION; 

ADDRESS: 
Banco Popular de Desenvolvimento 
cai.Xa Postal 757 
Av. 25 de setellbro 1184 
Kaputo 
lozambique 

TELEPHONE: 28125 
CABLE ADDRESS:BEPEDE 
COlfTAC'l' NAllE: III'. A.X.M. Vaz Junior 

GEOGRAPHICAL COVERAGE: llOZ 
PAID-IN CAPITAL: Miil million 
RESERVES: 1111313 I 000 
LENDING LIMIT: MAXIMUM ••• 

IUHIMUM ••• 
MATURITY RAlfGE OF LOANS: ••• 
FINANCING AVAILABLE FOR 

STUDY OR PREPARATION OF PROJECTS: NO 
EQUITY INVESTHENT IN PROJECTS: YES 
PROJECTS IN PRIVATE SECTOR: YES 
EXPORT CREDITS: NO 

DATE: 851025 
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COUlfTRY: lozambique 

TELEX: 6293, 6250 BPDES MO 

TITLE: Administrador da FUncao 
Economica 



UIIDO INVESTllEllT PROllOTIOll IllFORllATIOll S!STEll {INPRIS) - BAlf1C FILE 

COJITROL MO.: 000333 
CODE llUllBER: llOR002 
NAllE OF INSTITUTIOll: 

ADDRESS: 

llorvegian Agency for 
International Developaent 
{MORAD) 
P.O. Box 8142 Dep. 
Victoria Terrasse S-7 
OS lo 
Morvay 

COUlfTR!: Morvay 

TELEPHONE: (02) 31-40-SS TELEX: 16S48 MO~N 
CABLE ADDRESS: MORAD OSlo 
CONTACT MAIE: Ir. OddVar s. Rensen TITLE: 

Ir. Dag Larsson 
llr. OSkar OSkarsson 
Ir. Odd Toven 
115. Anne ~the Jensen 
Ir. .Jan Dag A."tdersen 

GEOGRAPHICAL COVERAGE: ALL 
PAID-Ill CAPITAL: Mil 
RESERVES: Through governaent budget 
LEllDIMG LillIT: llAXIllUll so' of a firm's total loan capital or SO\ of the total 

investment in a project 
llillillUJI ••• 

llATURITY RAllGE OF LOAJfS: Open 
FIMAJICING AVAILABLE FOR 

STUDY OR PREPARAT!ON OF PROJECTS: NO 
EQUITY IMVESTllEllT IN PROJECTS: YES 
PROJECTS IN PRIVATE SECTOR: 
EXPORT CREDITS: 

DATE: 820609 
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UllIDO IllVESTJIEMT PROllOTIOll IlfFORllATIOll S!STEI (IllPRIS) - 8All1C FILE 

Ml'l'ROL 110.: 000155 
CODE llUJIBER: AFEOOl 
IAllE OF IMSTITUTIOll: 

ADDRESS: 

East African Developaent Bank 
(EADB) 
P.O. Box 7128 
4 Nile Avenue 
Kaapala 
Uqanda 

TELEPBOHE: 30021 
CABLE ADDRESS:EADEVlWIIC 
COllTACT MAJIE: llr. Per Aasaundrud 

llr. x. Mqatunqa 

GEOGRAPHICAL CX>VERAGE: ICEll, UGA, URT 
PAID-IN CAPITAL: S:ilR13,010,000 
RESERVES: SDR4,524,000 

COUKTRI: Regional 

TELEX: 61074 

TITLE: Director General 
Senior Dirc-~or of 
Operations 

LEHDIRG LIKIT: llAXIllDJI SDR2 aillion or equivalent 
BIIIllDJI SDRl00,000 or equivalent 

DTURIT! RANGE OF LOAlfS: 5-15 years 
FIHAXCIHG AVAILABLE FOR 

STUDY OR PREPARATION OF PROJECTS: Yes 
EQUITY IlfVESTllElfT Ill PROJECTS: Yes 
PROJECTS IH PRIVATE SECTOR: Yes 
EXPORT CREDITS: Ho 

DATE: 850222 
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UJIIDO IllVESTllEllT PROllal'IOJI IllFORllATIOJI SYSTEll ( IllPRIS) - BAllK FILE 

COllTROL 110.: 000032 
CODE llUIBER: SPA002 COUJITRY: Spain 
BUE OF IllSTITUTIOI: 

Banco Espanol de creclito, S.A. 
ADDRESS: P.O. Box 51.040 

Paseo de la castellana llo. 7 
ladrid-1 
Spain 

TELEPHOllE: 419.17.08 
CABLE ADDRESS:lWIESTO 

TELEX: 23.226 and 23.085 

COllTACT llAllE: J II s de Vicuna y Garcia Prieto TITLE: Director/Gen. llanager 
GEOGRAPHICAL COVERAGE: ALL 
PAIIrilf CAPITAL: Ptas22,257 ail.lion 
RESERVES: Ptas48249 ail.lion 
LEHDillG LillIT: JIAXIllUll ••• 

llllflJIUll ••• 
llATURITY RAlfGE OF LOllS: lfo tilted range, but usual.ly one year 
FIIA!ICillG AVAILABLE FOR 

STUDY OR PREPARA!IOlf OF PROJECTS: ••• 
EQUITY IlfVESTllEllT Ill PROJECTS: YES 
PROJECTS Ill PRIVATE SECTOR: YES 
EXPORT CREDITS: 

DATE: 800526 

UlfIDO IllVESTllEHT PROllO'l'IOll IllFORllATIOll SYSTEM (IllPRIS) - BAllK FILE 

COHTROL 110.·: 000133 
CODE NUllBER: SWAOOl 
llAIE OF IlfSTITUTIOll: 

llational Industrial Development 
corporation of S¥aziland 

ADDRESS: P.O. Box 866 
svazi Plaza 

svaziland 
TELEPHOllE: 43391 
CABLE ADDRESS:DEVELOP 
CONTACT llAllE: llana9in9 Director 
GEOGRAPHICAL COVERAGE: SWA 
PAID-Ill CAPITAL: El4,071,000 
RESERVES: ES,900,000 (deficit) 
LEJIDING LillIT: llAXIllUll 60 ' Of project cost 

JIINillUJI Jfone 
llATURITY RAlfGE OF LOAllS: 5-10 years 
FIMANClllG AVAILABLE FOR 

STUDY OR PREPARATIOll OF PROJECTS: YES 
EQUITY INVESTJIDT IN PROJECTS: YES 
PROJECTS IN PRIVATE SECTOR: YES 
EXPORT CREDITS: NO 

DATE: 850506 
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COUllTRt: svaziland 

TELEX: 2052 WD 



• 
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UllIDO IlfVESTIEJIT PROllO'l'IOlf IllFORllATIOlf StS'l'Ell (IlfPRIS) - IWl1C. FILE 

COllTROL 110.: 000001 
CODE llUllBER: SWEOOl 
llAllE OF IlfSTITUTIOll: 

ADDRESS: 

SWEDFUllD, SVeclish Fund for 
Industrial Co-operaticn with 
Developing countries 
Jakol:>s Tor9 3, 4th flocr 
Box 16 360 
S-103 27 Stockhol.11 
SVeden 

TELEPBOllE: ( 08) 23 17 40 
CABLE ADDRESS:SWEFUllD 
COllTACT llAllE: Per Blondell 

Ernst Choler 

COUll'l'Rt: SVeden 

TELEX: 141 35 SWEFUlfD S 

TITLE: !forth & West Africa 
Asia 

Lars Rin9heill Latin America 
Erik Aber9 East & southern Africa 

GEOGRAPHICAL COVERAGE: ALL 
PAIIrllf CAPITAL: SICrlOO lli.llion 
RESERVES: Skr38 lli.lliun 
LBllDillG LIKIT: JIAXIllUJI SICr25 llillion 

llillillUll SKr0.5 •illi.on , 
DTURITY RUGE OF LOAlfS: KediUll tera up to 10 years 
FIIAlfCilfG AVAILABLE FOR 

STUDY OR PREPARATION OF PROJECTS: YES 
EQUITY IJfVESTllEJfT Ill PROJECTS: YES 
PROJECTS IN PRIVATE SECTOR: YES 
EXPORT CREDITS: NO 

DATE: 841213 
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UMIDO IMVESTllEllT PROllOTIOll IlfFORllATIOlf SYSTEM (IlfPRIS) - BAll1C FILE 

COllTROL 110.: 000033 
CODE JIUJIBER: GAROOl 
MAIE OF IllSTITUTIOH: 

ADDRESS: 

Abu Dhal:>i Fund for Arab Econoaic 
Development (ADFAED) 
P.O. Box 814 
B.E. said Ghobash Building 
Tourist ClUb Area 
Abu Dhal:>i 
United Aral> Emirat£s 

TELEPHONE: 822865 
CABLE ADDRESS: FUllD 

COUNTRY: United Aral> Emirates 

TELEX: 22287 FUHD Ell 

COllTACT lfAllE: Masser Al-Hovais TITLE: Director-General 
GEOGRAPHICAL COVERAGE: RAB, RAF, RAS 
PAIJ:r-Ill CAPITAL: Dh2,l32,020,000 
RESERVES: Dh643,261,702,000 
LEllDillG LIKIT: llAXIllUJI 10\ of total capital of project or SO\ of its total cost 

llIHillUll Hone 
KATURITY RANGE OF LOAMS: Loans are granted on soft tenas in respect of interest 

rate, maturity and grace periods 
FillAllCIMG AVAILABLE FOR 

STUDY OR PREPARATION OF PROJECTS: YES 
EQUITY IHVESTllENT IM PROJECTS: YES 
PROJECTS Ill PRIVATE SECTOR: HO 
EXPORT CREDITS: 110 

DATE: 851014 
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UNIDO INVESTllENT PROllOTION INFORMATION SYSTEJI (IlfPRIS) - BAHJC ~ILE 

CONTROL NO.: 000232 
::ODE lfUIBER: UK 001 
NAKE OF INSTITUTION: 

ADDRESS: 

Commonwealth Development 
Corporation 
33 Hill St. 
London WIA 3AR 
United Kingdom 

TELEPHONE: ( 01 ) 629-8484 
CABLE ADDRESS:VELOP LONDON 
CONTACT MAKE: II.A. Boyd 

Adrian Kerwood 

James Tuckett 

GEOGR. PHICAL COVERAGE: ALL 
PAID-IN CAPITAL: Stg.420 million 
RESERVES: Stg.65 million 

COUNTRY: United Kingdom 

TELEX: 21431, 25849 

TITLE: Dep. Gen. llanager (East, 
central & southern Africa) 
Dep. Gen. llanager (West 
Africa, Asia) 
Dep. Gen. Kan. (Pacific, 
caribbean, Latin America) 

LENDING LIMIT: llAXIKUK Stg.15 million 
MINIKUK Stg.l million 

MATURITY RANGE OF LOAMS: Usually 7-15 years depending on the needs of the 
project 

FINANCING AVAILABLE FOR 
STUDY OR PREPARATION OF PROJECTS: NO 
EQUITY INVESTKEMT IN PROJECTS: YES 
PROJECTS IK PRIVATE SECTOR: YES 
EXPORT CREDITS: NO 

DATE: 850606 
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UNIDO INVES'fllEHT PROllOTIOll IJIFORJIATIOll SYSTEM (IllPRIS) - BAlflC FILE 

COllTROL 110.: 000264 
CODE llUIBER: URT004 

HAKE OF IllSTITUTIOH: 

ADDRESS: 
llational Development corporation 
P.O. Box 2669 
Dar-es-Salaam 
United Republic of Tanzania 

TELEPHONE: 26271/9 
CABLE ALDRESS:NATDEV 
COllTACT NAllE: llr. F. IteJJIDa 

GEOGRAPHICAL COVERAGE: URT 
PAID-IN CAPITAL: TSHS.5,680,000 
RESERVES: TSBS.318,769,831 

COUllTRY: United Republic of 
Tanzania 

TELEX: 41068 

TITLE: Director of Plannin9 and 
Finance 

LENDillG LIIIT: IAXIllUJI No lillit (mainly brid9in9 finance) 
IINillUJI No lillit 

KATURITY RUGE OF LOANS: 5 to 10 years 
FINANCING AV~ILABLE FOR 

STUDY OR PREPARATION OF FROJECTS: YES 
EQUITY INVESTllEMT IN PROJECTS: YES 
PROJECTS IN PRIVATE SECTOR: NO 
EXPORT CREDITS: NO 

· DATE: 841214 

UNIDO IlfVESTJIENT PROllOTIOlf INFORMATIOlf SYSTEM (INPRIS) - BANK FILE 

COllTROL NO.: 000265 
CODE NUMBER: URT002 

NAME OF INSTITUTION: 

ADDRESS: 
Tanzania Investment Bank 
P.O. Box 9373 
oar-es-salaam 
United Republic of Tanzania 

COUllTRY: United Republic of 
Tanzania 

TELEPHOlfE: ~;8581 TELEX: 41259 
CABLE ADDRESS:Investment Dar-es-salaam 
CONTACT NAME: llr. A.W. llosille TITLE: Director of Projects 
G.S::OGRAPHICAL COVEl\AGE: URT 
PAID-IN CAPITAL: TSHS.100,000,000 
RESERVES: TSBS.199,000,000 
LENDING LIMIT: IAXIllUM Up to 2oi of the Bank's net worth 

IINillUM TSHS.500,000 
KATURITY RUGE OF LOANS: 2 to 15 years 
FINANCING AVAILABLE FOR 

STUDY OR PREPARATION OF PROJECTS: YES 
EQUITY INVESTJIEJfT IN PROJECTS: YES 
PROJECTS IN PRIVATE SECTOR: Y~~ 

EXPORT CREDITS: NO 
DATE: 850916 
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UlfIDO IlfVESTllEllT PROllOTION INFORllATIOH SYSTEll (IMPRIS) - BAllX FILE 

CONTROL NO.: 000268 
CODE NUDER: ZAJIOOl 
HAllE OF IHSTITUTIOH: 

ADDRESS: 
Development BanJt of zambia 
P.O. Box 33955 
Development Bouse 
ICatondo Rd. 
Lusaka 
Zaml>ia 

COUNTRY: Zambia 

TELEPBOHE: 214884, 216881 TELEX: ZA 45040 
CABLE ADDRESS:DEVBAlll< 
CONTACT HAKE: Ir. L.11. )lyallbe TITLE: 11ana9in9 Director 
GEOGRAPHICAL COVERAGE: ZU 
PAID-IM CAPITAL: KlO million 
RESERVES: K6.489 million 
LENDING LIKIT: llAXIllUll 75\ of total. cost of fiXed assets of project 

llIHillUll K25,000 
llATURITY RANGE OF LOANS: 2 to 12 years 
FIHAKCING AVAILABLE FOR 

STUDY OR PREPARATION OF PROJECTS: YES 
EQUITY IHVESTllEHT IM PROJECTS: YES 
PROJECTS IN PRIVATE SECTOR: YES 
EXPORT CREDITS: HO 

DATE: 851022 
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