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lllTRODUCTION 

1. The eighth session of the Leather and Leather Products Industry Panal was 
attanded by 23 participants rroa 18 countries and 4 international organizations, 
with 1 observer (see annex I). 

I. ORGAlllZATIONAL MATTERS 

A. Opening of the session 

2. The session was opened bJ the Head of Negotiations Branch of the United 
Nations Industrial Development Organi7-ation (Ull~DO) under the outgoing 
chairmanship of Ferdinand Kencit (France). 

B. Election of chairman and vice-chairman 

3. The Panel elected Yehia Al !lokadea (Egypt) chairman and Shi Iianglin (China) 
vice-c~airaan. 

C. Adoption of the agenda 

4. The following agenda was adopted: 

1. Opening of the session 

2. Election of officers 

3. Adoption of the agenda 

4. Follow-up to the rec01111endations of the Third consultation on the 
Leather and Leather Products Industry; 

(i) SUlllD&rJ of the outcOlle of the Third Consultation; 

Cii) UllDO tecLnical assistance wort in the leather and leather 
products industrJ 

5. Review of the integrated develoaJ1118nt programae of the leather and 
leather products industrJ in selected African countries: 

Ci) CountrJ reports (Burtin& Faso, E&Jrt, Kali, Mozambique, Niger, 
Sierra Leone, Soaalia, Zaabia); 

(ii) Shoe coaponents and auxiliaries; 

(iii) Tanning cbeaical• 

6. Contrlb~tions bJ other lnternatlonal organlzatlons on their activities 
in bides and 1tin1, leather and leather products industry (International 
Labour Office, ro~d and Agriculture Organization of the United lations 
(f.M>), International Trade Centre (ITC), and United •ations Conference 
on Trade and Development (UIC'tAD)) 

7. Preparation for the ~eglonal lleetlng for Africa (Alexandria, 1986) 

8. Other buslne•• 
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D. Documentation 

5. The documents issued for the session are listed in annex II. 

!I. FOLLOW-UP TO THE UCOIUIDIDATI08S OF THE THIRD C08SULTATI08 
ON TllE LEA"'llER llD LEATHER PRODUCTS IWUSTR!' 

6. The Panel took note of the reports of the UNIDO Sec~etariat on agenda item 
4 Ci) "Su111111ary of the outcome of the Third Consult~tion" and on agenda itea 4 (ii) 
"UNIDO technical assistance work in the leather and leather products indu•trJ". 
The Panel felt that there was a strong need to meet regularlJ according to tbe 
Terms of REference of the Panel, in order to undertake its monitoring role in thi~ 
field. 

III. REVIEW OF THE 18TEGU.TED DEVELOPKENT PROGRAllllE OF THE LEATHER 
AMD LEATHER PRODUCTS IWUSTRY I8 SELECTED AFRICAJI COUNTRIES 

7. Country reports were i~~roduced by the Secretariat and discussed in detail 
by the Panel. 

8. The conclusions of the Panel's deliberations highlighted the urgency to 
hold the Regional Meeting for Africa, as recoamended by the Third Consultation 
on the Leather and Leather Products Industry.• For this purpose it was 
recoaaended that UNIDO complete its country studies, cover;ng the aajority of 
the countries in the region, detailing where possible the eco1aoaic lo~ses now 
suffered by the sect~r and economic benefits that could be obtained if 
approrriate measures were taken. 

9. To facilitate the deliberations at the proposed Reiional Meeting it was 
strongly reco11111ended that a Plan of Action be prepared incorporating the 
following major subjecis: 

(a) International bides and skins development scheme - adapted for the 
African region, wjth a detailed plan of action on how such a scheme can be 
implemented in a selected cou~try. !1amples are to be given of existing 
projects to highlight major pr~blems, successes and failures CFAO); industrial 
activities are to be promoted along with do~nstreaa processing activities 
CUNIDO); 

(b) Training - based on the pr~ject outlines presented bJ UNIDO 
(including upgrading of existing centre•, preparation of audio--visual 
materials, checklist of syllabus, su11111arf of training manuals already 
published, training of trainer~) to bo developed further; 

Cc) G.•vel"nmental role - there is a need to sensitize the Governments to: 

Ci) i.osses accruing to the sector due to incorrect recovery, 
non-compliance with reg11latlons that ala at hides and skins 
im:>rovement and procestllng of the !."av uteri.al, and low 
utilization of capacity; 

*Th\rd Consultation on the Leather and Leather Products Indu1trr, ' 
Innsbruck. Austria. _46-19 April 1984 - Repo.t ClD/Wl;.411/14, ID/318), par.a. 19. 
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Cii) ~conomic advantages available to the sector, if the optimunt 
conditions are assured and relevant rules and regulations 
enforced; 

(iii) Minimum conditions to be provided by the Govertllllents to 
encourage extended international co-operation through joint 
ventures, direct investaents. consultations and other forms; 

Cd) Forms of co-operation - joint ventures and/or management contracts 
being proaoLed as the most mutually beneficial forms; 

Ce) Firm project proposals - including those already submitted by the 
Secretariat and ot~ers of a similar nature that are urgently needed and for 
which funding sources should be identified. 

A. Other considerations 

10. The Panel took note of the ongoing utlIDO project to prepare a pre
feasibility study on shoe components and auxiliaries, which it is hoped will 
be ready fer- presen•ation at the Regional Meeting for Africa. 

11. The Panel received the consultants' reports on tanning chemicals and 
their manufacturing and acquisition based on their visits to African countries 
and suggested that development of this sector should be kept under review. 
The possibility of joint ventures should ~e investigated by interested partie£. 

12. The Panel concluded that UllIDO should fu~ther at1phasize in its technical 
co-operation progra1111e projects related to the iaprovemant of capacity 
utilization within the leather and leather products sector. 

13. The Pane~ supported the Secretariat's suggestion that a study should be 
prepared on the impact of com~uter-aiied d~sign and computer-Aided aanufacturing 
(CAD/CAii) on the development of the footwear industry in developed and 
developing countries. 

14. The Panel requested UllIDO to loot into sectoral financing, utilizing 
international banking ·~•1rces to catalyse the sector's development. 

IV. ~ONTRIBUTIONS BY OTHER INTERNATIONAL ORGANIZATIONS 

15. The Pa~dl received with much interest the ITC market news service report on 
hides, skins and seai-proce8sed leather and felt that it would be of great 
interest to developing countries in their marketing activities in the sector. 
Th~ Panel requested ITC lo prepare a more detailed report on this subject for 
the Regional Meeting for Africa. 

16. The Panel received the reports from the International Labour Office 
prepar~d for the Third Tripartite Technical Meeting for the Leather and Footwaar 
Indu1try. It was recognized that the timing for this .. et.ng wa1 opportune and 
would allow the conclusions, in particular concerning training, to be presente1 
at the proposed Regioual Keetlng. 

17. FAO wa1 requHt·•d to prepare a report outlining their actlvide1 in the 
African region to be presented at the Regional Keeting. 

18. While conlldering the quHl ... on of the hides ar.d stint iaprovement 
progr ..... the ~anel toot note of it~ current status and of the activities an~ 
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exper:ence of FAO in the field in Africa and welcomed the formation of a 
sub-group on bides and skins under the aegis of its intergovernmental group on 
meat. 

~- PREPARATION FO~ THE REGIONAL llEETIMG I• AFRICA 

19. The Panel was inforaed by the UllIDO Secretariat about the preparation for 
the Regional Beeting in Africa on the leather and leather products industry. 
It expressed its concern about the del~y in obtaining financial coaaitaents 
for convening this meeting and urged that all possible measures be undertaken 
to secure the required funds. The opinion was expressed that special attention 
should be devoted to selecting the most qualified participants from African 
countries to attend this meeting. 

20. Some members of the Panel expressed the view that their participation in 
and contribution to the Regional Beating for Africa should also be considered. 

•' 
t 

,\ ' 
Ir, 
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Annex I 

LIST OF rARTICIPAllTS AJID CONSULTAJITS 

Ralph ADEWOYE. Assistant Director. Leather Research Institute of Nigeria, 
P.M.B. 10~2. Zaria, Nigeria 

Yehia AL MOICADEll, Chairman. El-Nasr Tanning Co .• 6 dorria Street, Alexandria. 
Egypt 

I. J. BIEllllEWICZ. Senior ~cientist. Leather Research Iustitute, ul. Zgierska 
73, 90 960 Lodz. Poland 

Andres COLOKER. Gerente, Colomer Kunmany S.A., Aptdo. Correos 15, San 
Francisco 1. Vic, Barcelona. Spain 

Carlos J. COSTA. Executive Meaber, Footwear Manufacturers and Tanners 
Association of Zimbabwe, P.O. Box 2658, Harare, Zilllbab~'e 

Jaaes M. FITZGIBBONS, President, How~s Leather Company Inc., One Batterymarch 
Park, Quincy, Ma. 02169, United States of America 

Giorgia W. GETINET, General Manager, Industr~al Froject Services, P.O. Box 2569, 
Addis Ababa, Ethiopia 

Pertti HELLEllAA, Chairman of the Boa~d of Directors, Friitala Group, Tanners' 
Association of Finland, 28400 Ulvil&, Finland 

Enio E. ILEIN, ~irector, Centro Tecnol6gica do Couro, Cal~ados e &:ins, Rua 
Araxa 750, Caixa Postal 450, 93.300 Wovo Haaburgo R.S., Brazil 

Otto lLOETZER, loolkerkesteenweg 1, 83SO D&11111e, Belgium 

Ferdinand A. MENCll, President directeur g6neral, BATAS.A., 38 Avenue de 
l'Opera. 7$002 Paris, France 

Jozsef llOLllAR, General Direct~r. T.AJllllMPEX Foreign Tr~de Co., Szabadsag tar 15, 
P.O. Box 406, Budapest V, Hungary 

Guy REAlS, Secretary, International Council of Tanners, 192 High Street, Lewes, 
East Sussex BW7 21P, United lingdom of Great ~ritain and lrrthern Ireland 

Antonio RIOS RAMIREZ, Director Gener•l, Centr~ de Investiga~iones y Asistencia 
Tecnol6gica del Estado de GTO., A.C. (CIATEG), Rep. de Ct•~• 211, Leon, 
GTO 37360, Mexico 

Sanjoy SEii, President, Indian Leather Techno1oglst1' Association, Grlndlays 
Centre, 33A Chowringhee Road, Ninth Floor, Calcutta 700 071, India 

SHI Xianglin, Director, Shanghai Leather R•s~arch Centre, 747 Xie-Tu Road, 
Shanghai, People's Republic of China 

loentoro SOIBIJARSO, Director, Institute of Re•earch and Development for 
Leather and Allied Indu•tr~•• (liDLAl), Jalan Sokonandl lo. 3, Yogyatarta, 
Indonesia 

Harro TRAUEBIL, Head ol Depart .. nt, Bayer At;, Spart• Farben/K 4.1, Leder, 
Gebiude C 151, 5090 Leverkusen, Ba1erwerk, Federal £apublic of, Germany 
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United Nations 

International Labour Office 

~arl EBEL, Manufacturing Industries Branch, International Labour Office, 
1211 Geneva 22, Switze~land 

Food and Agriculture organization of the United Rations 

s. ~- BA.ltAT, Agricultural Industries Officer, Hides, Skins and Animal 
By-products Specialist, Agricultural Services Division, FAO, Via delle 
Term.e di C•racalla, 00100 Rome, Italy 

International Trade Centre 

J.-L. ALBALADEJO, Market De\~lopment Officer, Division of Product and 
Market Development, ITC-UNC"'.AD/GATT, Palais des Rations, 1211 Geneva 10, 
Switzerland 

R. SAUER, Advisor. ITC-UllCTAD/GATT, Palais des Rations, 1211 Geneva 10, 
Switzerland 

United Nations Conference on Tr~de and Development 

E. DOMKEll, Manufactures Division. UMCTAD, Palais des Rations, 1211 Geneva 10, 
Switzerland 

Observer 

WU Yuanpei, Deputy Division Chief of Leather Division, MinistrJ of Light Industry, 
Fu Wai Street B22. Beijing. People's Republic of China 

Consultants 

Magne NESTVOLD, H&lllllerschmidtgasse 18/1112, 1190 Vienna, Austria 

David WIRTERS, Consultant to the leather industrJ, 1 Karine Terrace Revs, Kemp 
Town, Brighton BH2 lAR, United Kingdom 
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Annex II 

LIST OF DOCUllENTS 

Provisional agenda 

Provisional list of participants 

Integrated development progrdllle of the leather and leather products industry 
in Africa - RP/RAF/85/610 - Overview on the leather sector 

Burkina Faso 
EgJpt 
Kali 
Mozambique 
Riger 
Sierra Leone 
Soaalia 
Zambia 

Inteirated development progrume of the leat~er and leather products industry 
in Pfrica - RP/RAF/85/610 - Interim report on the leather, footwear and 
legLber products sector 

Report of the mi~-term project meeting (RP/RAF/85/610) Vier.na, 11-12 September 1985 

Report on the potential for co-operati~n in the development of the leather and 
leather products industry in the Southern African sub-region between member states 

of SADCC 

UlllDO technical assistance activities in the field of leather and leather products 
as at end September. 1985 

Letter by R. Teichert, Director of the International Council ~f Hides, Skins and 
Leather Traders Associations, on statement on freedom of trade 

Outline for training needs for the leather and leather products sector 

Background papers for the International Labour Office Third Tripartite Technical 
Meeting for the Leather and Footwear Industry, Geneva, 1985: 

General report 

Manpower developaaent, training and retraining in the leather and footwear 
industry 

The iapact on emplo,.ent and income of structural an~ technological chang~s 
in the leather and footwear industry 




