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intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.
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INTRODUCTION
1. The eighth session of the Leather and Leather Products Industry Panal was

attended by 23 participaris rrom 18 countries and & international organizations,
with 1 observer (see annex I).

1. ORGANIZATIONAL MATTERS

A. Opening of the session

2. The session was opened by the Head of Negotiations Branch of the United
Nstions Industrial Development Organization (UNIDO) under the outgoing
chairmanship of Ferdinand Mencik (France).

B. Election of chairman and vice-chairman

3. The Panel elected Yehia Al Mokadem (Egypt) chairman and Shi Xianglin (China)
vice-chairman.

C. Adoption of the agenda

4. The following agenda was adopted:
1. Opening of the session
2. Election of officers
3. Adoption of the agenda

4. Follow-up to the recommendations of the Third Consultation on the
Leather and Lesther Products Industry;

(i) Summary of the outcome of the Third Consultation;

(ii) UNIDO techknicsl assistance work in the leather and leather
products industry

S. Review of the integrated development programme of the leather and
leather products industry in selected African countries:

(i) Country reports (Burkina Faso, Egypt, Mali, Mozambique, Niger,
Sierra Leone, Somalia, Zambia);

(i1) Shoe components snd auxiliacies;

(iii) Tanning chemicals

6. Contributions by other internstional organizations on their activities
in hides and skins, leather and lesther products industry (Internationsl
Labour Office, Food and Agriculture Organization of the United Mations
(FPA0), International Trade Cantre (ITC), and United Mations Conference
on Trade and Development (UNCTAD))

7. Prepsration for the Regionsl Meeting for Africa (Alexendria, 1986)

8. Other business




D. Documentation

S. The documents issued for the session are listed in annex II.

II. FOLLOW-UP TO THE RECOMMENDATIONS OF THE THIRD CONSULTATION
ON THE LEATHER AND LEATHER PRODUCTS INDUSTRY

6. The Panel took note of the reports of the UNIDO Secretariat on agenda item

4 (i) "Summary of the outcome of the Third Consultation” and on agenda item 4 (ii)
"UNIDO technical assistance work in the leather and leather products industry”.
The Panel felt that there was a strong need to meet regularly according to the
Terms of Reference of the Panel, in order to undertake its monitoring role in this
field.

III. REVIEW OF THE INTEGRATED DEVELOPMENT PROGRAMME OF THE LEATHER
AND LEATHER PRODUCTS INDUSTRY INM SELECTED AFRICAN COUNTRIES

7. Country reports were irtroduced by the Secretariast and discussed in detail
by the Panel.

8. The conclusions of the Panel’'s deliberations highlighted the urgency to
hold the Regional Meeting for Africa, as recommended by the Third Consultation
on the Leather and Leather Products Industry.* For this purpose it was
recommended that UNIDO complete its country studies, covering the majority of
the countries in the region, detailing where possible the ecouomic lorses now
suffered by the sector and econcmic benefits that could be obtained if
appropriate measures were taken.

9. To facilitate the deliberations at the proposed Regional Meeting it was
strongly recommended that a Plan of Action be prepared incorporating the
following major subjects:

(a) International hides and skins development scheme - adapted for the
African region, with a detailed plan of action on how such a scheme can be
implemented in a selected country. Examples are to be given of existing
projects to highlight major problems, successes and failures (FAO); industrial

activities are to be promoted along with downstream processing activities
(UNIDO);

(b) Training - based on the project outlines presented by UNIDO
(including upgreding of existing centres, preparation of svdio--visual
materials, checklist of syllabus, summaery of treining manuals already
published, training of trainers) to be developed further;

(c) Governmental role - there is a need to sensitize the Governments to:

(i) Losses accruing to the sector due to incorrect recovery,
non-compliance with regulations that aim at hides and skins
improvement and procesuing of the raw material, and low
utilization of capacity;

*Third Consultation on the Leather and Leather Products Industry, '
Innsbruck, Austria, 16-19 April 1984 - Repo.t (ID/Ws.411/14, 1ID/318), pars. 19.
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(ii) Zconomic advantages available to the sector, if the optimum
conditions are sassured and relevant rules and regulations
enforced;

(iii) Minimum conditions to be provided by the Governments to
encourage extended international co-opersation through joint
ventures, direct investments, consultations and other forms;

(d) Porms of co-operation - joint ventures and/or management contracts
being promored as the most mutually beneficial forms;

(e) Firm project proposals - including those already submitted by the
Secretariat and others of a similar nature that are urgently needed and for
which funding sources should be identified.

A. ther considerations

10. The Panel took note of the ongoing UNIDO project to prepare a pre-
feasibility study on shoe components and auxiliaries, which it is hoped will
be ready fcr presen*tation at the Regional Meeting for Africa.

11. The Panel received the consultants®' reports on tanning chemicals and
their msnufacturing and acquisition based on their visits to African countries
and suggested that development of this sector should be kept under review.
The possibility of joint ventures should be investigated by interested parties.

12. The Panel concluded that UNIDO should further emphasize in its technical
co-operation programme projects related to the improvement of capacity
utilization within the leather and leather products sector.

13. The Pane’ supported the Secretariat’'s suggestion that a study should be
prepared on the impact cof computer-aided dasign and computer-aided manufacturing
(CAD/CAM) on the development of the footwear industry in developed and
developing countries.

14. The Panel requested UNIDO to look into sectoral financing, utilizing
international banking sources to catslyse the sector's development.

IV. CONTRIBUTIONS BY OTHER INTERNATIONAL ORGANIZATIONS

15. The Parel received with much interest the ITC market news service report on
hides, skins and semi-processed lesther and felt that it would be of great
interest to developing countries in their marketing activities in the sector.
The Panel requested ITC {o prepare e more detailed report on this subject for
the Regional Meeting for Africa.

16. The Panel received the reports from the International Labour Office
prepsred for the Third Tripartite Technical Meeting for the Leather and Footwaar
Industry. It was recognized that the timing for this meet.ng wss opportune and
would allow the conclusions, in particular concerning training, to be presentsd
at the proposed Regional Meeting.

17. FAO was requestad to prepare s report outlining their activi:cies in the
African region to be presented at the Regional Meeting.

18. While considering the quest on of the hides ard skins improvement
prograsme, the Panel took note of it, current status and of the activities and




exper.ence of FAO in the field
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in Africa and welcomed the formation of a

sub-group on hides and skins under the aegis of its intergovernmental group on

meat.

V. PREPARATION

19. The Panel was informed by
the Regional Meeting in Africa
It expressed its concern about
for convening this meeting and
to secure the required funds.

should be devoted to selecting

FO? THE REGIONAL MEETING IN AFRICA

the UNIDO Secretariat about the preparation for
on the leather and leather products industry.
the deley in obteining financial commitments
urged that all possible measures be undertaken
The opinion was expressed that special sttention
the most qualified participants from African

countries to attend this meeting.

20. Some members of the Panel

expressed the view that their participatior in

and contribution to the Regional Meeting for Africa should also be congidered.
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LIST OF PARTICIPANTS AND CONSULTANTS
Ralph ADEWOYE, Assistant Director, Leather Research Institute of Nigeria,
P.M.B. 102, Zsria, Nigeria
I
i
Yehia AL MOKADEM, Cheirman, El-Nasr Tanning Co., 6 Horria Street, Alexandria,
Egypt

K. J. BIENKIEWICZ, Senior tcientist, Leather Research Tustitute, ul. Zgierska
73, 90 960 Lodz, Poland

Andrés COLOMER, Gerente, Colomer Munmany S.A., Aptdo. Correos 15, San
Francisco 1, Vie, Barcelona, Spain

Carlos J. COSTA, Executive Member, Footwear Manufacturers snd Tanners f
Association of Zimbabwe, P.0O. Box 2658, Harare, Zizmbabwe o

James M. FITZGIBBONS, President, Howos Leather Company Inc., One Batterymarch
Park, Quincy, Ma. 02169, United States of America

Giorgis W. GETINET, General Msnsger, Industrial Froject Services, P.0. Box 2569,
Addis Ababa, Ethiopis

Pertti HELLEMAA, Chairman of the Board of Directors, Friitala Group, Tanners'
Association of Finland, 28400 Ulvils, Finland

Enio E. KLEIN, virector, Centro Tecnolégica do Couro, Calgados e Afins, Rua
Arexé 750, Caixs Postal 450, 93.300 Novo Hamburgo R.S., Brazil

Otto KLOETZER, Koolkerkesteenweg 1, 8350 Demme, Belgium

Ferdinand A. MENCIK, Présideunt directeur général, BATA S.A., 38 Avenue de
1'Opéra. 75002 Paris, France

Jozsef MOLNAR, General Directcr, TANNIMPEX Foreign Trcde Co., Szabadsag tér 15,
P.0. Box 406, Budapest V, Hungary

Guy REAKS, Secretary, International Council of Tanners, 192 High Street, Lewes,
East Sussex BN7 2NP, United Kingdom of Great Sritain and W rthern Ireland

Antonio RIOS RAMIREZ, Director General, Centr. de Investigaciones y Asistencia
Tecnolégica del Estado de GTO., A.C. (CIATEG), Rep. de Cvba 211, Ledn,
GTO 37360, Mexico

Sanjoy SEN, President, Indian Leather Technologiste’ Asgsociation, Grindlays
Centre, 33A Chowringhee Road, Minth Floor, Calcuttsa 700 071, India

SHI Xisnglin, Director, Shanghel Leather Reswarch Centre, 747 Xie-Tu Road,
Shanghai, People’'s Republic of Chine

Koentoro SOEBIJARSO, Director, Institute of Research and Development for
Leather and Allied Industries (IRDLAI), Jalan Sokonandi Nc. 3, Yogyakarta,
Indonesia

Harro TRAUEBEL, Head of Department, Bayer AGC, Sparte Farben/M 4.1; Leder,
Gebiude C 151, 5090 Leverkusen, Bayerwerk, FPederal Rapublic of Germany




United Nations

Interanational Labour Office

Xarl ESEL, Manufacturing Industries Branch, International Labour Office,
1211 Geneva 22, Switzecland

Food and Agriculture Organization of the United Matioms

S. K. BAEAT, Agricultural Industries Officer, Hides, Skins and Animal
By-products Specialist, Agricultural Services Division, FAO, Via delle
Terme di Caracalla, 00100 Rome, Italy

International Trade Centre
J.-L. ALBALADEJO, Market Des:lopment Officer, Division of Product and
Market Development, ITC-UNC-.AD/GATT, Palais des Nations, 1211 Geneva 10,

Switzerland

R. SAUER, Advisor, ITC-UNCTAD/GATT, Palais des Wations, 1211 Geneva 10,
Switzerland

United Nations Conference on Trade and Development

E. DOMMEN, Manufactures Division, UNCTAD, Palais des Nations, 1211 Geneva 10,
Switzerland

Observer

W Yuanpei, Deputy Division Chief of Leather Division, Ministry of Light Industry,
Fu Wei Street B22, Beijing, People’s Republic of China

Consultants
Magne NESTVOLD, Hammerschmidtgasse 18/11/2, 1190 Vienna, Austrie

David WINTERS, Consultant to the leather industry, 1 Marine Terrace Mews, Kemp
Town, Brighton BN2 1AR, United Kingdom
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Provisional agenda

Provisional list of participants

Integrated development programme of the leather and leather products industry
in Africe - RP/BAF/85/610 - Overview on the leather sector

Burkina Faso
Egypt

Mali
Mozembique
Niger
Sierra Leone
Somalis
Zambia

Integrated development programme of the leather and leather products industry

in Pfrica - RP/RAF/85/610 - Interim report on the leather, footwear and

ler.cher products sector

Report of the mird-term project meeting (RP/RAF/85/610) Vierns, 11-12 September 1985
Report on the potentiasl for co-operstion in the development of the leather and
leather products industry in the Southern African sub-region between member states

of SADCC

UNIDO technical assistance activities in the field of lesther and leather products
as at end September 1985

Letter by R. Teichert, Director of the International council of Hides, Skins and
Leather Traders Associations, on statement on freedom of trade

Outline for training needs for the leather and leather products sector

Background papers for the Internationsl Labour Office Third Tripartite Technical
Meeting for the Lesther and FPootwear Industry, Genevs, 1985:

General report

Manpower development, training and retraining in the lesther and footwear
industry

The impsct on employment and income of structural and technological changas
in the lesther snd footwear industry






