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1NTRODUCTJ 0?4 

Objective of the report 

1. This paper has been prepared in connection with the follow-up meeting on 

the initial integrated industrial promotion programme within the framework of 

the lndustrial Development Decade for Africa llDDA). lt presents an 

operational and accelerated programme of action for subregional co-operation 

between the countries of West Afri~a. In the process of preparing this 

report, assistance was given to the Economic Community of West African States 

(ECOWAS) secretariat in reviewing the initial programme and projects as well 

as the mechanism for their implen.entation. 

?cope and contents of the report 

2. Tne first chapter presents background information on industrial 

co-operation in the subregion. The second chapter describes the i~itial 

integ~ated i~dustrial promotion programme and projects adopted at the 

subregional meeting held at Abidjan in December 1983. The third chapter 

assesses the current status of implementation of that prog=anune. The fourth 

chapter outlines the revised integrated industrial promotion programme, while 

a strategy for accelerating the implementation of the proposed revised 

programme is suggested in the fifth chap~er. The annexes describe the 

criteria for selecting multinat-.>nc:l/subregional industrial core projects, the 

status of the projects in the initial programme as well as the profiles of all 

the projects in the revised progranune. 
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CHAPTER I 

INDUSTRIAL Ctr-OPlRATION lN THE SUBREGlGN 

Historical background 

3. Most West African countries gained their independence in the 1960s. That 

political event proved to ~e the strongest driving force for the development 

of the entire subregion. The post-independence era was also marked by a 

general recognition of industry as the main vehicle for achieving national 

development aspirations. The industrialization process in the individual 

countries encompassed a broad range of economic activities such as 

agro-related projects, manufacturing, mining and construction, as well as 

infrastructural and institutional development. 

4. Not only do several countries of the subregion constitute a homogeneous 

geographical entity with virtually the 3ame climate, but they also have many 

historical, cultural and demographic features in common. The subregion can be 

divid~d into two broad geographiczl groups; t~e Sahelian landlocked countries 

and the coastal tropical countries. The problems, vegetation and other 

characteri~LLCS of each group as well as the •ange of endowment factors in the 

subregion enhance the potential for complementarity and interJependence. 

5. In 1982 the population of the subregion was about 152.2 million: it is 

expected to reach 268 million by the end of the century. This represents some 

32 per cent of the population o( Africa, thus making it the largest of the 

four subregions. Such a large population constitutes a formidable market by 

any standards, notwithstanding the relatively low purchasing power of its 

peoples. 

6. The dominant economic feature of all the memoer countries is agricultur:-e • 

with a high subsistence pcofile. The agricultural sector employs some 80 per 

cent of the subregion's labour force. Some countriP.s export such crops as 

cocoa, coffee and ground-r.uts, as well as timber products. Some countries in 

the subregion also d~pen,i heavily on the export ,,f •1nprocessed minerals such 

as iron ore, bauxite, oil, diamonds, gold, uranium and manganese as the major 

source of foreign ·.-evcr•1e. Thus, the subn~gion's economy i5 almost ent.ir1dy 
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dependent t~n the production and export of pr1mary goods to developed 

countries. Despite the predominant role of agriculture, overall productivity 

in that sector is relatively low and progress has been chequered over the 

years primarily because of its predominantly subsistence character. ~xcept 1n 

a few countries, agriculture has thus failed to lend the necessary impetus to 

the economic development of the subregion, where the rate of population growth 

is one of the hi6hest in the world. 

7. On ga1n1ng independence, most of the countries 1n the subregion quickly 

adopted import-substitution industrialization strategies as the most rapid 

means of achieving their development goals. Based on these policies and 

strategies, almost all the factor inputs, parti~ularly machinery, equipment 

and spare parts, know-how, raw materials an~, to some extent, skilled manpower 

have had to be imported, but little or no technology transfer has actually 

taken place. In conformity with these industrialization strategies and given 

the relatively small size of domestic markets, all the countries have tended 

to protect their young industries through a number of fiscal measures. These 

have includea tariff barriers to discourage 1mports from neighbouring 

countries, restrictions on the mo· ~ment of capital and skilled manpower and 

inflexible tax laws. ln a number of cases, there has also been direct state 

intervention. 

8. The adoption of import-substitution policies and strategies was largely 

based on the experience of the developed countries, where a high correlation 

exists between industrialization and economic development. The thrust of 

post-independence development programmes was therefore directed towards 

transforming (often at rates expected to be dramatic) predominantly 

agricultural societies into economies 1n which industry Yould play a major 

role. In that role, industrialization LS seen not only as a means of 

expanding the economic bare of the individual countries, but also as a means 

, f bringing about basic structural change and attaining a higher standard of 

livtng in the countries of the subregion. 

9. The inherent characteri~tics of these iMport-substitution st:ategies, 

however, hrought abc,ut an i11ternal orientation ot domei;tic markets and a heavy 

rlt~pendenc~ on iruporte~l semi-processed raw materi.al&. In som1? countrie3, 

balancL of payment problems led to a shortage of the foreign exchange that was 
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needed to import the industrial inputs required. In other countries, inJustry 

was not able to expand owing to an insufficient growth in demand, while 

landlocked countries faced the additional problem of increasingly high costs 

of importing the necessary inputs. All these factors led to a gross 

underutilization of existing manufacturing capacity. 

10. Industrial activities in the subregion continue to be characterized by 

light industries with emphasis on consumer goods with little or no v<.lue 

added, heavy dependence on imported capital and know-how, and relatively small 

production capacities. Most industries are so small that they derive little 

or no benefit from the economies of scale and thus cannot compete effectively 

with foreign products ever in their own markets. There is no evidence of 

manufactured products being exported. Most industries (SO per cent or more) 

in the subregion are engaged in the production of food, tobacco, beer and 

text11es. Since they depend heavily on imported machinery, spar~ parts, 

materials rnd semi-processed inputs, they provide little or no linkage with 

other sectors. 

11. In operational terms, these industries have ~ot, to say the least, been 

structurally linked with local resources, especially primary agricultural 

inputs. With dwindling foreign exchange earning~ and little market growth 

owing to low incomes and purchasing power, most industries soon began to 

flounder. Consequently, some countries have adopted a number oi restrictive 

measures which in turn has reduced the flow of information and capital. 

12. Another serious effect of all these policies and measures has been their 

adverse effect on the level of intra-regional trade and industrial 

co-operation. Furthermore, in a number of cases, projects have duplicated 

each other. At the national level, given the low incomes and small 

populations, the markets in individual countries have remained too small to 

sustain the initially expected rate of growth and project expansiQn. As a 

result, the role of industry in the development of the subregion has remained 

insignificant and even decreased. An even more adverse effect has been the 

relocation of labour from the traditionally agricultural areas to th~ urban 

centres where the industries are mainly located. 
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13. All these developments have imposed additional burdens on the economies 

of member countries faced with the need to establish appropriate 

infrastructures anci training facilities. ln more recent years, the 

difficulties have been compounded by balance 0f payment problem-; and the 

ensuing scarcity of foreign exchange needed to pay for imported industrial 

inputs, the universal economic depression, the ever-increasing cost of fuel, 

drought and desertification especially in the Sahelian and landlocked states -

all have cont~ibuted to a marked deterioration in the industrial sector of 

most countries in tne subregion. 

14. As Table l shows, over the last 15 years the contribution of the 

industrial sector to the GDP in the subregion has averaged only about 6.0 per 

cent. This compares unfavourably with the average of about 7.3 per cent for 

the whole region as well as the average of 7.5 per cent for the least 

developed countries. ln fact, the latest figure for 1984 indicates a decline 

from about 6.5 per cent in 1983 to only 5.9 per cent in the subregion's 

contribution to GDP, while no growth at all was recorded in the period 

1980-1983. 

1. SELECTED MANUFACTURING SECTOR 
CONTRlBUTlON TO GDP 

Number of 1970 
countries 

Africa region 50 6.4 

North Africa 6 5.6 
West Africa 16 5.1 

Central Africa 11 5.4 
Eastern and Southern Africa 17 11. E: 

Oil-exporting countries 9 4.2 
Least developed countries 26 6.8 

Source; ECA · Survey of economic and social conditions 

1980 1983 1984 
~rcentage) 

8.2 9.0 8.9 
8.9 10.l 10.l 
6.5 6.5 5.9 
6.2 7.1 7.9 

13.5 12.7 12.3 
6.4 7.1 7.7 
8.2 7.6 7.4 

in Africa, 1983/84. 

15. Al~nough certain countries have achieved marginal successes in industrial 

output over the last decade and a half, a number of them have actually 

witnessed a decline in industrial output in more recent years. Ten of the 16 

countriesl/ in the subregion are still included in the United Nations list 

of 26 least developed countries in the region. The rate of growth in the per 

1/ The world t~tal is 36. The 10 countries are; Benin, Burkina Faso, Cape 
Verde, Gambia, Guinea, Guinea-Bissau, Mali, Niger, Sierra Leone and Togo. 
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capita income of a number of these countries has, in fact, been negative over 

tl1e last decade. Table 2 shows that the annual growth rate of the 

manufacturing sector fell from -4.0 per cent in 1980-83 to -10 per cent in 

1984, representing a rate of decline of more than 100 per cent. Compared with 

the figure for the whole region (-1.0 per cent) and that for all least 

developing countries (-3.3 per cent), the picture for the West African 

subregion is clearly disquieting, particularly as the preparatory phase of the 

Decade Progranune ended in 1984. 

2. ANNUAL GROWIH OF THE MANUFACTURING SECTOR 
lN AFRICA (1980 - 1984) 

1980-1984 1983 
(Pe~age) 

Africa region l. s 1.6 

North Africa 4.S 5.0 

West Africa -4. 5 -4.0 

Central Africa 7.0 8.4 

Eastern and Southern Africa -1.2 -0.3 

Oil-exporting countries 3.6 3.7 

Least developed countries -1. 7 -1.2 

1984 

-1.0 
5.2 

-10.7 
-2.6 
-2.7 
-0.S 
-3.3 

Source; ECA - Survey of economic and social conditions in Africa, 1983/84. 

Subregional co-operation 

16. A number of integration movements have emerged in the subregion partly in 

recognition of the above problems and partly in an effort to reverse the 

trend. The subregion possesses the largest number of multilateral agreements 

in the region: they have been :oncluded at the highest possible level and 

cover co-operation in matters ranging from cu~ture and defence to 

industrialization and commerce. The industrial scenario described above is 

compelling enough and the proliferation of intergovernmental organizations 

(lGOs) confirms the political will for co-operation. Even the developed 

countries have often demonstrated that, despite individual wealth and power, 

~o c0untry can stand alone. In the subregion, the problem is not so much the 

iclf!nt if icat ion of potent ia 1 areas for co-operation, but how to ensure that 

existin~ co-operation agreements function properly. 
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17. The most significant manifestation of subregional co-operation is the 

Economic Community of West African States (ECOWAS) established in in Lagos, 

Nigeria, in 1975. With a view to making the industrial sector more effective 

in the development process of the subregion, the Treaty sets out the 

modalities on which the co-operation efforts :it the comrnuni~y level might be 

based in order to overcome, at least, some of the problems expe~iP :ced at the 

national level. The Treaty identifies three stages of subregional industrial 

co-operation; 

Exchange of information on major industrial projects; 
Harmonization of industrial incentives and industrial development plans; 
Personnel exchange, training and joint ventures. 

ln addition, Articles 29-31 also cite the following areas for su~regional 

industrial co-operation; 

The free exchange of research and project feasibility reports, including 
information on foreign and technical partners; 
Joint identification, promotion anJ financing of industrial projects; 
Pooling of resources, harmonization of industrial policies and exchange 
of industrial plans to avoid duplication and waste; 
Exchange of skilled personnel and the promotion, where necessary, of 
joint trading facilities. 

18. The Treaty also touches on c0-opera~ion in matters related to trade, 

monetary affairs ar.d infrastructure in support of industrial enterprises at 

the community level. This also includes the primary goods sector, 

particularly agriculture and transport services. The advantages to be derived 

from increased industrial co-operation in the above areas include the benefits 

of specialization, complementarity and economies of scale accruing from 

large-scale production, freer and better use of community reso1Jrces and 

industrial outputs, as well as access to larger markets. 

19. Certain efforts have been made at the level of intergovernmental 

organizations to co-operate in the areas mentioned in those Articles. The 

West African Economic Community (CEAO), the Liptako-Gourma Authority for 

Regional Development (LGA), Mano River Union (MRU), Sene-Gambia Permanent 

Secretariat and other IGOs interested in the development of the indu~trial 

se~tor have all been involved in the joint identification, ~~0motion anrl 

financing of industrial projects, as well as in training and harmoni?.ation ,,f 

industrial policies. llowevf'r, there has hef!n little evidP.nce hitherto of t.hP 
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free exchangP of skilled personnel, research findings or information on 

foreign and technical partners. 

20. All 16 member countries are expected, at le3st in principie, to provide 

each other, on request, with feasibility studies and other reports on 

industrial projects and to initiate joint st~dies and projects which would 

essentially be resource-based. This implies, of course, free movement of 

goods and services. This approach is very much in line with the effcrts of 

such United Nation agencies as UNIDO. It is also in keeping with the aims of 

the Lima Declaration and Plan of Action on Industrial Development and 

Co-operation, as well as the Programme fo~ the Industrial Development Decade 

for Africa. lt is also consonant with the objectives of the Lome Convention 

(1975) to which all ECOWAS countries are signatories. 

21. The ECOWAS 3ecretariat has already identified certain priority industridl 

sectors, inr.luding those requiring co-operacion with other intergovernmental 

organizations (lGOs). It has also contacted bilateral and multilateral bodies 

such as UNIDO and the European Economic Community (EEC) Ln an endeavour to 

secure technical and financial suppor~ in the promotion of those sectors. In 

November 1979, the ECOWAS Council of Ministers (the second highest 

decision-making organ) at its meeting in Dakar reached consensus on priority 

subsectors for industrial co-operation at the subregional level. These 

subsectors have been incorporated in subsequent discussions on the promotion 

of subregional industrialization. They include building and construction, 

agro-related industries, wood, iron and petrochemicals. The Council 

recognized that those industries, if promoted in the most appropriate manner, 

would provide the neces3ary linkage and complementarity. This action was 

followed by the decision at the ECOWAS SutmDit of 1983 to adopt and implement a 

single trade liberalization scheme for industrial products originating from 

Member States. In 1984, a draft Protocol relating ~o the promotion of 

"Community enterprises~/,. was signed by ECOWAS member countries. 

22. Over the past decade, ECOWAS has made several P.fforts to enhance the role 

of multinational industries within the subregion through bilateral and 

y "Commur.i.ty enterprises" is the term currently used to describe ECOWAS 
subregional enterprises and projects as defined in the Protocol. 
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multilateral arrangements. ln addition to ECOWAS, the subregion also has more 

than 4u different intergove~nmental organizations, the largest number in the 

region. Membership of the ind:vidual ECOWAS countries in these subregional 

lGOs 1.S as follows; 

Niger 25 Gambia 10 

Burkina Faso 22 Nigeria 10 

Senegal 20 Guinea 7 

Cote d'Ivoire 19 5ierra Leone 6 

Benin 18 Ghana 5 

Mali 17 Liberia 5 

Togo 17 Guinea-Bissau 3 

Mauritania 12 Cape ·verde 2 

Source; ECA - Proposals for strengthening economic integration in 

West Africa. 

The above list is by no means exhaustive, but it is indicative of the strong 

desire and will for bilateral and multilateral co-o~eration that exists in the 

subregion. The activities of most of the industrial groups that have emerged 

are limited in scope and, indeed, a few have curtailed their level of 

operdtion, mainly be~ause of inadequate financial support by the Member States 

concerned. 

23. Despite their proliferation, the IGOs would not appear to have succeedea 

in catalysing the development of the subregion in the manner intended. One 

obvious reason is the degree of duplication and overlapping of activities and 

functions among the various IGOs. Given the strong sectoral linkage and 

complementarity that are essential to any successful industrial venture, the 

reason also partly lies in the complexity of co-ordinating and implementing 

ideas and decisions, particularly when most of the IGOs are poorly funded and 

staffed. 

24. All the foregoing suggests that the will for increased industrial 

co-operation exists. However, in a conununity of states such as ECOWAS, there 

is the need to foster economic development in more practical terms than 

hith~rto through a greater sense of interdependence than is ~ustomary in other 

forms of international co-operation. There is also evidence that the lack of 
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progress is due more to such things as insufficient political will and 

inadequate vehicles for implementing decisions. These include poor industrial 

infrastructure and auxiliary institutions, as well as the lack of practical 

commitment and a properly co-ordinated approach to overcoming at least some of 

the existing structural and policy problems arising out of national 

industrialization efforts in the post-ir.dependence period. The renewed 

efforts that are being made to raise the level of industrialization in the 

subregion through community-level actions sho1,;ld take these factors into 

consideration. 

The Industrial Development Decade for Africa (lDDA) 

25. With the proclamation of the 1980s as the Industrial Development Decade 

for Africa, both the United Nations and the OAU Heads of State and Government 

wished to emphasize the importance of industrial development as a means of 

attaining rapid economic growth, overall development and a better standard of 

living in Africa. The Pr0gramme for the Decade, adopted by the African 

Ministers of Indust~y and endorsed by the OAU Heads of State and the 

legislative bodies of the EGA and UNIDU, is based on the principle of 

self-reliance and self-sustained development. lt presumes that th~ necessary 

initiative and stimuli must emanate, first and foremost, from within each 

country or subregion so as to form a solid base on which self-reliant al!d 

self-sustaining economic growth can be fostered through an integrated 

development strategy. The complexity of the challenge inherent in such a 

programme demands determination, especially at the national level, as the 

degree of success depends ultimately on the countries themselves. It also 

depends on an integrated industrial development strategy that is linked to 

other sectors of the economy and in tune with nntional development plans and 

aspirations. 

26. Implementation of the programme also presumes a greater and effective 

mobilization of the countries' resources, close subregional and regional 

co-operation, especially in matters r~lating to trade, Lr~nsportation, 

technology and skills, and substantial bilateral and multilateral assistance 

from countries outsidt' the n~g1on. 
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27. At the national Level, the countries have to identify core industrial and 

support projects as defined in the Progrannne f0r the Decade, and pay attention 

to the development of physical infrastructure, institutional mechanisms, 

skills, technoloL,y and raw materials as well as other local inputs. Other 

priority actions include detailed assessment of the financial requirements and 

the establishm2nt vf sectoral linkages. 

28. At the subregional level, it is essential to work out a programme of 

industrial complementarity of core projects based on resour~e endowment 

factors and joint participation in order to optimize limited investment 

resources and enlarge the markets. To attain this objectiv~, it is essential 

to identify core industrial projects which could lead to the establishment of 

multinational industrial enterprises involving two or more countries. The 

establishment of an information system would facilitate intra-African 

co-operation especially in the fields of training, energy, trade harmonization 

and the elimination of trade barriers. Above all, relevant existing 

subregional institutions need to be strengthened in order to foster industrial 

co-operation at the subregional level and enhance the industrial activities of 

the national institutions. 

CHAPTER 11 

THE INITIAL INTEGRATEU INDUSTRIAL PROMOTION PROGRAMME FOR WEST AFRICA 

29. In keeping with the need to promote subregional co-operation, an expert 

group meeting on the ptomotion of industrial co-operation in West Africa 

within the framework of the IDDA progranune was held at Abidjan, Cote d'Ivoire, 

12-16 December, 1983. The meeting was organized by UNIDO, in co-operation 

with OAU, ECA, ECOWAS and the Government of the host country. The meeting 

adopted an initial integrated industrial promotion progranune (document 

ID/\o.G.409/3/Rev.l) consisting of selected priority industrial projects for 

increased co-operation at the subregional level. The meeting also cc~sidered 

the modalities of implementing the projects selected. 

30. ln addition to the representatives of States from the subregion, the 

following agencies/orga11izations were represented at the meeting; African 

Development Bank (ADB), African Regional Centre for Engineering Design and 
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Manufacturing (ARCEDEM), African Regional Centre for Technology (ARCT), 

Central Bank of West African StQtes (BCEAO), West African Development Bank 

(BOAD), West African Economic Conanunity (CEAO), the Economic Community of West 

African States (ECOWAS), African Institute for Economic Development and 

Planning (IDEP), the Liptako-Gourma Region Integrated Development Authority 

(LGA), Mano River Union (MRU), Nigeria-Niger Joint Coumission for Co-operation 

(NNJC), Conunon African and Mauritian Organization (OCAM) and the Organization 

for th~ Development of the Senegal River Basin (OMVS). 

Priority core suosectors 

31. The meeting, in selecting the projects to be included 1n the subregional 

programme, accorded priority to projects that contributed, either directly or 

indirectly, to the subregion's self-sufficiency in food production, as well as 

to those with upstream and downstream linkages. In this respect, a strategy 

for the subregion focusing on agro-based and agro-related industrial projects 

that had already been developed by the IGOs was emphasized in order to secure 

greater political support. T_his strategy implied equal priority for certain 

complementary subsectors which provided inputs to agro-bas~d projects. 

Consequently, the major priority subsectors identified in the initial 

integrated industrial promotion programme were; 

(a) Agro- and agro-based industries 

This subsector was to be given priority when allocating resources so that 
the basic needs of the people could be met and the degree of self-reliance 
increased by reducing the import content ar~ supplying locally available 
inputs in adequate quantities. The initia1 Jubregional progranune called for 
increased processing of agricultural produce as well as greater production and 
use of fertilizers, pesticides and agricultural machinery (in order to enhance 
agricultural production). It also emphasized the need to establish suitable 
processing, storage and preservation facilities. 

(b) Metallurgical industry 

The subregion is endowed with large quant1t1es of valuable metallic and 
other minerals which are not fully exploited. At best, the few minerals 
exploited are being exported with little or no processing. This subsector 
could become a major foreign exchange earner and save the subregion a 
considerable amount of money at present being spent on importing a wide r~nge 
of processed metallic products. It could also become the foundation on which 
to build u wide range of industries producing goods for local consumption and 
export. lt is not surprising therefore that the initial subregional programme 
placed high priority on the development of this subsector, in particular the 
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development of the iron and steel, copper and aluminium industries. Great 
importance was also attached tc c.roperation in their development in view of 
the high cost of the technology involved and the need to secure adequate 
markets. 

(c) Chemical indust~ 

The initial subregional progranane stressed the need to develop production 
facilities for certain priority chemicals such as fertilizers and pesticides, 
which are essential to improved agricultural yields, and other chemicals and 
pharmaceuticals, especially those which can be extracted from !~cal resources 
and mPdicinal plants. Here again, the need for co-~peration and the formation 
of multinational corporations was emphasized as a means of mobilizing 
resources on a subregional basis. 

(d) Engineering industry 

The development of the engineering industry was seen to be essential as 
it offered a means of enhancing the development of technology and providing 
the requisite machinery, equipment, spare parts and components for all 
economic and social activities, especially in the development of energy, 
transport and conununications. 

(e) Building materials industry 

Basic needs such as shelter and infrastructural development are closely 
linked with other subsectors of the economy. The initial su~rPg1onal 
progranune therefore called for the intensified production of certain strategic 
materials such as cement and the need for research into the greater use of 
local raw materials. 

32. The identification and seleL ion of core projects in these priority 

sectors are based on the principle of attaining self-reliance and 

self-sustained industrialization. Consequently, any projects selected must 

meet basic domestic needs, act as stimuli to other sectors of the economy and 

enhance the development of the requisite local capabilities. ln short, the 

projects must ensure the full and effective utilization of local natural 

resources, have strong linkages with established industries, create employment 

and diffuse technological know-how. The linkage and complementarity factors 

need to be projected at both the national and subregional levels. In the long 

term, it is exp~cted that this policy will not unly enhance industrialization, 

but also accelerate the local production of inputs for other sectors and lead 

to the gradual development of capita) goods industries in the subregion. The 

criteria governing the selection of subregional projects, which were discussed 

and adopted at the Abidjan meeting and endorsed by the African Ministers of 

Industry, are attached as Annex I. 
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3). 1!1e ';or<! industry concept developed in the Progranune for the Decade was 

also ex:t~ined in .;ome detail and incorporated into the basic strategy of the 

initial progranune. Con!;ideration was given to factors such as availability of 

markets, raw materials, tra~.ning facilities, equity participation and 

management ca,tres - all at the community level. lt was also decided to 

evaluate the projects selected within the context of t~e changing priorities 

and requirements of the subregion, as well as wi~hin the framework of the 

Programme for the Decade. 

Strategy for implementation 

34. lt is pertioent at this juncture to re-state some of the clearly stres~ed 

modalities adopted ilt the Abidjan meeting for the implementation of the 

programme. These include; 

The need to identify clearly priority subsectors or branches. Given the 
limited amount of available resources, the selection process and th~ 
establishment of priorities constitute a sine qu1 non; 

The need for detailed pre-investment studies and investment promotion 
activities to enable the mobilization of requisite investment financing 
for the implementation of the projects. In this regard, the role of 
financial institutions in the funding and/or mobilization of such 
resources was emphasized; 

The need to accord priority to projects developed by lGOs in view of 
their greater political support; 

The need for an agreed integrated, realistic and well articulated 
programme to he matched with concrete proposals for implementation; 

The need for national Governments to incorporate relevant aspects of the 
programme in their national development plans and to establish National 
Co-ordinating Cotm1ittees, as well as operational focal points to he 
provided with adequate staff and funds; 

The adoption of .1 short- and long-term approach to the preparation and 
implementation of the programme; 

The need for those countries selected to host projects to play and 
effective leadership role; 

The need for intensified consultations between countries, IGOs and other 
relevant subregional institutions leading to firm negotiations on each 
project; 

lhe involvement of the private sector; 
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The need to establish subregional machin~ry (subregional and subsecto-.:-al 
committees) to monitor and evaluate the imriementation of the progranune 
and projects at every stage; and 

The cruci<1l co-ordinating role oi the lGOs and, 1P particular, the 
association of IGOs and E.CUWAS. 

CHAPTER llI 

ASSESSMENT OF THE. 1 MPLEMF.NTA TIO~ OF 1 HE P ROJ~Cl S 1 N 1 tlE. 

INITIAL 1NTEGRA1ED INDUSTRIAL PROM0110N PROGRAM.'iE. 

Status of the projects 

35. The initial integrated industrial promotion progranune for West Africa 

adopted at the subregional meeting ir. December 1983, comprised 35 investment 

projects and 17 support projects covering institutional, infrastructural and 

manpower development. During the meeting itself, over ten additional projects 

were submitted for the most part by countries and intergovernmental 

organizations that wished to upgrade the projects proposed in respect of their 

countries or Member States. 

36. At the seventh meeting of the ECOWAS Conunission on Industry, Agriculture 

and Natural Resources which met from 9 to 13 November 1984 talmost •lllt~ year 

after the Abidjan meeting), the initial integrated industrial promotion 

progranune for the subregion was also considered. The Commission undt'rscored 

the role that the ECOWAS secr~tariat could play in monitoring and 

co-ordinating the prcgranune. Despite the large number of projects already 

included in the programme, the Conunission re-affirmed the reconunendations of 

the Abidjan meeting and called on the 1-:xecutive Secretary of 1-.COWAS to contact 

Member States with the request for further projects to be submitted to the 

next meeting of the Commission. 

37. The select.ion of projects for inclusion 10 the initial intep,r:ited 

inom;trial promotion progranune was thus seen as a continuous process without 

any apparent limitation on the number of projPcts. Political consicl,•rations 

amt the desire to acco1"T11oclate ttw wishes of all memb1•r <·011nlries st•••nwd Lo 

t;ikP precedenct' over Lhc Sf'!Pction crit<!ri.1 that. h:1<l be1•n :irlopled al thf' 
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Abidjan meeting in an endeavour to secure the successful implementation of the 

programme. The Commission identified certain major shortcomings in the 

programme, viz. inadequacy of the project definition and selection criteria, 

lack of basic data in respect of the projects, inadequate distribution of 

projects among Member States. All these shortcoming& were attributed to the 

failure on the part of Member States to provide the necessary information. 

The Commission therefor~ appealed t~ Member States to ensure the availability 

of the requisite basic information and data. 

38. Annex 11 provides details on the status of implementation of the initi~l 

programme. lt can be seen that significant efforts were made by individual 

countries and inte~&overnmental organizations alike to promote the 

implementation of the projects in the initial programme. Those efforts were, 

however, hampered by a series of constraints at both the national and 

subregional levels. 

Constraints upon the implementation of the initial program.n~ 

39. Despite the efforts made by Member ~tates and intergovernmental 

organizations in the subregion, progress towards the implementation of the 

initial integrated industrial promotion programme for West Africa had, on the 

whole, been very limited in the interim period. The failure to implement 

fully the recommendations of the Abidjan meeting was due to a number of 

reasons. lt should be appreciated that some of the projects were not well 

thought out before submission. Many were submitted on the spur of the moment, 

with little consideration given to the implications and problems of 

implementation. As a result, many of the projects lacked the necessary data 

or supporting studies. The selection and location of projects were governed 

by considerations other than economic. Furthermore, communications between 

the member countries and with the lGOs left much to be desired; steps must be 

taken to improve the dialogue between countries ;i;1d elicit prompt responses. 

Moreover, even at the national level, cGmmunications ar.d co-ordination between 

the various ministries and other responsible agencies call for improvement. 

Furthermore, the inherent complexity of the industrial development process had 

made it difficult to achieve any major breakthrough in a limited period of 

time. Whereas some of the constraints could indeed be overcome at the 

national level by improved co-ordination and harmonization of ministerial 
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action, other constraints arose out of the current economic recession as 

documented by the fact that the share of industry in the GDP of the countries 

of the subregion had dropped from b.5 per cent in 1980-1983 to 5.9 per cent in 

i~84. 

40. By and large, over recent years national economic and industrial 

~trategies and policies had been heavily affected by some or all of the 

following problems: 

Balance of payment problems which had led to acute shortages of virtually 
all the necessary imported industrial inputs; 

Inadequate markets and the inability of industrial products to compete 
effectively on external markets owing to high costs and quality factors; 

High cost of energy, particularly petroleum; 

A prolonged drought which had curtailed activities in the agricultural 
sector and destroyed the few local input sources; 

Food shortages, in varying degrees, which in some countries had posed the 
threat of starvation; 

An external debt crisis; 

The need to maintiin political stability; and 

Poor management of an invariably overwhelming public sector that had also 
per,etrated areas that were better left to the private sector. 

41. The strategies and policies that had been adopted bore no direct 

relation to the subregional progranune or its objectives. Indeed, many of the 

protectionist policies contravened agreed subregional policies. However, with 

the assistance of relevant international agencies and the crushing effect of 

the debt crisis, many of the policies and strategies were fast becoming more 

corrective than developmental in nature. In almost all the countries, the 

policies adopted aimed at changing the structure of the economy in order to 

accentuate the importance of agriculture and rural development and shift the 

industrial sector from import ~ubstitution towards a more resource-based 

orientation. 

42. That notwithstanding, most of the countries in the subregion had taken 

policy measures to attract foreign invest1aent. Thus, steps had been taken to 

re-orient industrial policies, adjust national budgets, adopt new investment 

codes and improve the industrial fabric of the countries in general. 
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43. Experience over the years showed that the success of such measures did 

not depend on the magnitude of concessions. On the contrary, greater 

inducement is offered by the availability of infr~structural facilities, 

general economic prospects and environment, the potential profitability of a 

project and, above all, national stability. ~oncessions in the form of 

protection can in the f~nal analysis lead to inefficiency and the production 

of uncompetitive goods. Furthermore, only a few countries had taken bold 

policy measures to streamline their prcductive sector to ensure more effective 

industrial performance anci productivity; they had drawn up strategies ~or the 

rapid training of industrial manpower at all levels, particularly at the 

management level. 

44. Although many of tte projects adopted at the Abidjan meeting had been 

listed in the countries' nation~l rlans, there was no evidence of 

consultations having been held subsequently by the government departments and 

national development agencies concerned with a view to integrating projects in 

the national development policies and strategies. Furthermore, in the 

corrective measures being formulaced by the World Bank or IMF in certain 

countries in the subregion, little reference was made and insufficient 

consideration giv~n to subregional policies and strategies, nor to the 

development cf linkages between various subsectors in the subregion. On each 

occasion, they had limited ~heir perspective to the economy of the country 

they were examining at that particular juncture. 

45. The current eco11om1c depression in almost all countriea of the subregion 

ltad also been the most significant single factor militating against prompt 

measures promoting subregional industrial projects. For some countries, the 

funds were simply n0t available. ln the drought-stricken countries, the 

entire meagre resources had been diverted towards securing food. In others, 

much higher priority l1ad been accorded to national projects in the short term 

unless the country concerne; could be assured of the benefits to be derived 

from an integrated subregional progranune. 

46. The above only serves to underscore the fact that the most formidable 

cor.straint upon the implementation of the initial progranune had been the lack 

of funds. Countries with non-convertible currencies found it especially 

difficult to attract investmPnt. Whereas financial institutions repeatf!dly 
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claimed that funds were not lacking fot suitable projects, it was recognized 

that the funding agencies should be more sprcific when defining the criteria 

for and categories of projects they were willing to finance, in addition to 

simplifying their often cJmbersomc fucding rules and procedures. 

Constraints at the subregional level 

47. At the subregional level, a number of industrial policies and strategies 

had been adopted under the aegis of ECOWAS. These relat~d to; priority areas 

of co-operation and project development; establishment of national structures 

to follow up on policies adopted; criteria for project selection; level of 

participation in equity capital; mobilization of the population towards 

integration; and the development of programmes througt. specialization 

including technology, training and technical assistance. Other areas included 

finance from specified sources and special funds for teleconununications. The 

policies pursued by other economic communities in the subregion such as CEAO 

and MRU covered, 1n varying degrees, similar ground. The difference was that 

the latter's ~olicies and strategies were limited in scope and oriented to the 

specific problems and needs of their Member States. For example, they were 

also concerned with the establishment of small- and mP.dium-scale industrial 

projects. None the less, it would appear that the areas of finance, including 

the mobilization of domestic and external funds for development, and the 

h~rnessing and co-ordination of technical assistance were not fully covered by 

the policies and strategies adopted by ECOWAS and some of the other 

subregional organizations. 

48. The general policy and criteria governing the selection of projects 

adopted by ECOWAS (document C/DEC S/S/83) aimed at a global regional balance, 

giving special attention to the promotion of projects in the less developed 

member countries. To this end, Member States had been categorized as follows~ 

Group l (the least developed countries) - Cape Verde, Gambia, Guinea-Bissau, 

Burkina Faso, Mali, Mauritania and Niger; Group 11 (the less developed 

countries) - Benin, Guinea, Liberia, Sierra Leone and Togo; and Group 111 (the 

more developed countries) - Cote d'Ivoire, Ghana, Nigeria and Senegal. As 

admirable as the intentions behind this policy might be, it is important to 

bear in mind the implications, especially insofar as subregional industrial 

projects are concerned. The countries in Group 1 have, to say th~ least, 
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meagre resources, small markets and an infrastructure inadequate to the 

location of industries. Their absorptive capacity is therefore relatively 

limited. A good example is the salt project proposed for Cape Verde. The 

financial institutions were anxious to assist and, with the necessary studies 

completed, it had transpired that the existing port facilities were inadequate 

for the operation of the project. The additional cost of reconstructing a 

port to meet the requirements of the project was substantial. Even if funds 

were available for the construction of the port facilities, Cape Verde might 

be confronted with the problems of maintenance and modernization of those 

facilities. Indiscriminate adherence to the ECOWAS policy therefore might 

entail compromising efficiency and spending scarce resources on infrastructure 

as against direct productive expenditure. The less developed countries might 

stand to benefit more from sharir.g institutional services and di~ect 

assistance. 

49. 

Constraints faced by subregional i~stitutions 

£!.~moting industrial co-operation 

3/ !n this context, attention should be drawn to an ECA study-

undertaken at the initiative of the ECOWAS Heads of State and Government, 

which covered all the economic conununities and 40 other intergovernmental 

organizations in West Africa. Implementation of the reconunendations co~~ained 

in the report would contribute substantially to enhancing the effectiveness of 

economic co-operation in the subregion. 

50. The structure and resources of the secretariats of the lGOs, 

particularly those dealing with industrial development, need to be enhanced so 

as to provide efficient administrative and specialized services. Perhaps the 

establishment of a well staffed D_partment of Industry as a single 

organizational entity within those secretariats .s overdue. The economic 

cr1s1s mentioned above has also seriously affected these IGOs, since not all 

Member States have been in a position to meet fully their financial 

conunitments. This is a particularly serious constraint since these 

organizations oft~n lack funds und1r their regular budgets and financial 

institutions ~nly fund vrojects submitted by States. 

3/ Proi'·Jsals for Strengthening Economic Integration in Wes'; Africa, 
(Eccnomic Conunission for Africa, Addis Ababa). 
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51. In addition to the intergovernmental organizations, a number of sectoral 

or bilateral and multilateral arrangements lack any permanent or physical 

structures. As mentioned earlier, these organizations need to be streamlined 

in order to avoid unnecessary bottlenecks, duplication and waste of scarce 

resources. The establishment of an Association of Intergovernrrental 

Organizations and the Association of Regional and Subregional 'Jevelopment 

Finance Institutions in West Africa had been a step in the right direction. 

However, by virtue of its membership, ECOWAS was obviously in the best 

position to ensure co-ordination. 

CHAPTER IV 

PROPOSALS FOR A 

REVISED INTEGRATED INDUSTRIAL PROMOTION PROGRAMME 

3election of core subsectors and investment projects 

52. The priority subsectors identified in the initial integrated industrial 

promotion progranune for the subregion comprise; agro-based and related 

industries, building and construction industry, metallurgical industry, 

chemical industry and engineering industry. A number of industrial areas we~e 

also accorded priority in the progrannne. For its part, the lCUWAS Council of 

Ministers identified the following pri~rity subsectors~/; building and 

construction industry, agricultural implements, chemicals, food, wood 

processing, iron and steel, telecommunications, electronics, automobile, and 

pharmaceutical and related industries. For the most part, these ten 

subsectors correspond to the priority ccre subsectors identified in the 

initial integrated subregional progranune, except for the electronics and 

automotive industries (which can be classified 2s engineering subsectors) and 

the teleconununications industry. The latter is underbtandably classified as a 

priority subsectol' in view of existing infrastructural Jeficiencies within the 

subregion. 

4/ ECOWAS Council of Ministers meeting, Dakar, 26-28 November 1979. 
Ref. Doc. ECW/CM VI Res.26. 
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53. ln order to ensure the effective implementation of the initial 

integrated industrial promotion programme, it is recommended that attention 

should focus on the core ::ubsectors and the areas listed in that programme. 

The attainment of the objectives of self-sufficiency and self-sustaining 

economic development hinges on the development of priority core subsectors and 

areas. 

54. In the light of the above and the assessme~t made in Chapter Ill, it i~ 

recommended that future action on the implementation of the projects contained 

in the revised programme be approached on a priority basis. The core projects 

have thus been classified in three categories: (i) first priority: 

in,plementation in the short term (0-5 years); (ii) second priority: 

impi~rnentation ln ~he medium term (5-10 years); and (iii) third priority~ 

implementation in the Long te~m (more than 10 years). All support projects 

have been included in the first priority category. While particular attention 

shoulc be paid to implementing projects accorded first priority, this should 

not prejudice action by the sponsors of projects in the other two categories. 

55. The revised programme contains 40 core projects and 20 support 

projects. Basic information on each project is contained ln the project 

profile3 attached as Annex Ill. 

CORE PROJECTS 

Engineering industry 

Agricultural machinery and equipment subprogramme 

First priority 

(1) Manufacture of agricultural tools and implements, Sierra Leone 
(2) Manufacture of agricultural implements and equipment, Nigeria 
(3) Production ot mobile mini palm-oil mills, Mano River Union 

Second priority 

(4) Manufacture of four-wheeled tractors, Senegal and Nigeria 

Third priorit.1. 

(5) ManufP Lure of diesP! : .• g1nes for irrigation pumps and generators, Guinea 
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Road and rail transport equipment subprograllUile 

First priority 

(b) Manufacture of railway wagons, Burkind Faso with a subsidiary plant in 
Senegal 

(7) Establishment of a central press workshop, Oshogbo, Nigeria 

Third priority 

(8} Manufacture of diesel engines for tractors, trucks, lorries and buses, 
Nigeria 

(9) Manufacture of diesel engine-mounted chassis for lorries, trucks and 
buses, Nigeria 

(10) Manufacture of low-cost, standard multipurpose vehicles, Guinea 

Energy equipment 

First priority 

(11) Manufacture of hurricane lamps, Senegal 

Third eriori ty 

(lZ) Manufacture 
( 13) Manufacture 
(14) Manufacture 

of 
of 
of 

aluminium conductors and cables, Ghana and Guinea 
power transformers, Togo 
steel towers, Nigeria 

Chemical industry 

Fertilizer suberograllUile 

First priority 

(15) Establishment of a phosphoric acid plant, Togo 

Second priority 

(16) 
(17) 

Subregionai amn. ·nia and urea project 
Establishment of a phnsphate fertilizer plant, Niger 

Pharmaceuticals suberogramme 

First eriori~ 

(18) 
( 19) 

Establishment of a pharmaceutical plant, Guinea (UFM) 
Rehabil: ation and extension of the Sereddu station, Guinea 

Second priority 

(20) Establishment of a pharmaceutical plant, Nigeria 
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Pesticides subprogramme 

First priority 

(21) Plant for phytosanitary products, Burkina Faso 

Basic chemical subprogranune 

First priority 

(22) Tidekelt salt project, Niger 

Second priority 

(23) Establishment of salt/soda production, Mano River Union 

Agro- and agro-based industries 

Food-processing subprogramme 

First priority 

(24) Integrated complex for poultry production, Liberia 
(25) Plants for the industrial processing of millet and sorghum, Nigec and 

Nigeria 
(26) Manutacture of village mills for millet and sorghum, Niger and Nigeria 

Second priority 

(27) Food-processing plant, Guinea 
(28) Fruit-processing plant, Guinea 

Forest industries subprogramm~ 

First priority 

(29) Establishment of pulp and paper board factory, Cote d'Ivoire 

Other projects 

First priority 

(30) Surgical/medical cotton project, Senegal 

Building materials industry 

Cement and ceramics subprogramme 

First priority 

(31) Establishment of a subregional cement factory in the Liptako-Gourma 
region 

(32) Establishment of a ceramics factory, Togo 
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Non-metallic mineral products subprogramme 

First priority 

(33) 
~ 

Manufacture of glass containers, Liberia 

Second priority 

(34) Manufacture of glass containers, CEAO Member States 

Metallurgical industry 

lron and steel subprogramme 

Third priority 

(35) Establishment of a sponge iron plant 
(36) Installation of electric arc furnace plants in the subregion 
(37) Installation and expansion of re-rolling mills in the subregion 
(38) Establishment of an integrated iron and steel plant for flat and tubular 

products 
(39) Establishment of foundries 

Non-ferrous metals subprogramme 

Third priority 

(40) Processing of bauxite and alumina, Ghana 

56. It is recommended that the projects in the iron and steel subprogramme 

should be studied as a whole with a view to developing a long-term subsectoral 

programme. A sub-committee should be set up to develop a master plan for the 

subprogramme. Similarly, the projects identified in the agricultural 

machinery and equipment subprogramme should also be studied as a composite 

whole and a sub-committee established for that purpose. The above studies 

should be completed at the earliest possible juncture so that the various 

measures to be taken could be identified and the master plan elaborated. 

SUPPORT PROJECTS 

ARCE~M 

(Sl) Assistance to ARCEDEM 

ARCT 

(S2) Assistance to ARCT 
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Burkina Faso/Mali 

(S3) Development of meat-processing and allied industries 

CEAO 

(S4) Assistance to CEAO 

ECA 

(S5) Development of local industrial entrepreneurship (Directory of 
small-scale industrial project profiles) 

ECA/UNIDO 

(Sb) Development of the cotton textile industry 

ECO WAS 

(S7) Assistance to ECOWAS 
(SS) Assistance to ECOWAS in the development of an industrial training 

programme 
(S9) Development of industrial consultancy and management capabilities 

!:!.£tako-Gourma Authority 

(SlO) Assistance in integrated industrial development planning for the 
Liptako-Gourma region 

Mano River Union 

(Sll) E&tablishment of a Mano River Union technology centre 
(SlZ) Establishment of a Mano River Union coastal shipping enterprise 
(Sl3) Establishment of an industrial and technology fair serving the Member 

States of the Mano River Union 
(Sl4) Est3blishment of a Mano River Union financing institution 
(Sl5) Processing of fish and other sea foods 

N.geria 

(Sl6) Pharmaceutical industry development centre, Nigeria 
(Sl7) Subregional development centre for hides, skins, leather and leather 

products, (L~ather Research Institute, Zaria, Nigeria) 

Nigeria-Niger Joint Commission for Co-operation 

(Sl8) Assistance to NNJ~ 

OMVS 

(Sl9) Assistance to OMVS 

(SZO) Togolese National Centre for Technology Oevelopment 
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CHAPTER V 

S1RATE.GY FOR ACCELERATING THE. lMPLE.MENTATION OF THE. 

REVlSE.D PROGRAM& 

Measures to be adopted 

57. In the plan for the implementation of the initial integrated industrial 

promotion prograllBlle for West Africa, the follawing measures were recommended 

for adoption at the national and subregional levels. 

At the national level 

58. It is important to emphasize that the success of the programme will be 

determined by the actions taken at the national level and by the policies and 

operational mechanisms adopted by Governments. These actions include: 

(a) Formal endorsement of the progranune and its projects by Government; 

lb) Incorporation, if nPcessary, of the salient features of the subregional 
programme and its projects in national industrial development plans, 
possibly incurring the need to adjust ongoing national industrial 
development plans; 

(c) Allocation of the human, financial and physical resources needed to 
implement the projects; 

(d) Strengthening or introduction of operational mechanisms (e.g. 
corporations, companies, commissions) responsible for follow-up, 
including project definition, pre-investment studies, investment 
promotion, and project-related consultations with other countries in the 
subregion; 

(e) Promotion of projects among potential investors and financial 
institutions; 

(f) lf designated lead country, official submission of the project to 
financing institutions; 

(g) On the basis of profiles for core investment projects, elaboration of 
detailed pre-investment studies, assisted by ADB, ECA, UNlDO and 
competent local industrial consultancy organizations; 

(h) improvement of domestic manpower capabilities and institutional 
capacities needed for the identification, preparation, evaluation and 
implementation of projects and their follow-up. 
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59. The endorsement of programmes and projects by the legislative 

authorities of subregional organizations is a protracted and quite complicated 

process. Furthermore, Government representatives attending the meetings of 

these subregional organizations are invariably changing an~ often come from 

different ministries, with the representative of one ministry being unaware of 

the projects submitted by another ministry. 

60. In the light of the above, the followiag suggestions may be found useful; 

Any projects prepared by a national Government should be jointly 
endorsed by both the Ministries of Planning and Industry, submitted in 
order of priority and accompanied by the necessary feasibility studies 
as well as a status report on implementation. This would also help to 
enhance co-ordination and the exchange of information at the national 
level; 

Efforts should be made to maintain consistency in the representation of 
Governments at various meetings dealing with industrial co-operation. 

61. Each Government also needs to lend greater impetus to the involvement of 

the private sector in the formulation and implementation of the projects 

retained in the subregional programme. A progranune for the greater 

involvement of the private sector, including national co~petences, especially 

agents of production, planners, and financial institutions, needs to be 

adopted. It is therefore essential that the support projects included in the 

revised subregional programme are accorded appropriate priority when 

implementing the programme. It is a well-known fact that industrial 

co-operation projects often fail on account of faulty studies, inadequate 

institutional capacity and lack of support in terms of project preparation, 

evaluation, promotion and management. 

62. Policies and programmes should be adopted with due regard to local 

conditions on matters relating to: 

(a) The development of local industrial entrepreneurship and indigenization; 

(b) The energy problem as it affects industrialization; 

(c) The current crisis in public sector enterprises in most countries of the 
subregion and a programme for their rehabilitation. 
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63. lt is strofigly recommended that existing National Co-ordinating 

Committees for the lDDA or UNlDO and Operational Focal Points for the lDDA 

should be strengthened or established as appropriate. Active working contacts 

should be maintained between ~hese committees and operational focal points and 

the secretariats of the relevant subregional organizations in order to ensure 

the successful implementation of the subregional progranme. 

At the subregional level 

64. The industrial priorities established by ECOWAS and other relevant 

subregional organizations in West Africa coincide with the activities 

identified for the implementation of the initial integrated industrial 

promotion programme at the subregional level. These activities include; 

(a) Formal endorsement and implementation of the initial integrated 
industrial promotion progranme by the intergovernmental organizations in 
the subregion, and inclusion thereof in their subregional development 
plans and programmes; 

(b) Involvement of the technical committees of subregional organizations on 
a sector-by-sector basis within the framework of the Association of 
Intergovernmental Organizations of West Africa (in concert with 
initiatives taken by existing intergovernmental organizations) to 
co-ordinate, monitor and advise Governments on the selection and 
implementation of multinational projects in each subsector; 

(c) Provision by those intergovernmental committees of advice to Governments 
on the preparation, implementation, management and monitoring of the 
multinational industrial projects, including the definition of; 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

The broad principles governing the relationship among the 
parties and specifying the co-operation arrangements in the 
areas of industrial production, and t~ade in industrial raw 
materials and products; 

The policies and supporting measures which the Governments 
concerned should pursue; 

Operational principles and measures, including mutual 
benefits or equitable treatment; 

Joint ventures involving such bodies as multinational 
corporations in the countries of the subregion, or member 
countries of the subregion and other subregions and regions, 
or statutory corporations and other enterprises; 

Co-production and specialization, including subcontracting 
and marketing, as an arrangement of particular importance to 
engineering-based core industries; 



(vi) 
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Joint acquisition of technology and the mobilization of 
financing resources. 

(J) Agreement among the countries in t~e subregion on the host country for 
each multinational core project and the respective roles of the others 
in implementing the core projects. Thi~ would include agreement on; 

( i) 

(ii) 

(iii) 

(iv) 

( v) 

(vi) 

(vii) 

(viii) 

Supply of the requisite raw materials and energy; 

Purchase of intermediate and final products; 

Equity shareholding, majority of which should be owned by 
African countries; 

Training and allocation of manpower to the project; 

Conducting R & D related to the project; 

Exchange of information; 

Management of the enterprise; 

Subcontracts, where feasible. 

(e) Assistance by intergovernmental organizations and development banks in 
the subregion in the mobilization of financial and other resources, 
including investment promotion for the implementation of the 
multinational core projects; 

\t) Strengthening or establishment of operational arrangements, such as 
multinational corporations or enterprises linked with corresponding 
national corporations, for the implementation of specific project or 
complex of projects. In this regard, it should be noted that in 
establishing multinational enterprises aimed at a lasting and effective 
economic relationship, it may be necessary for each partner, 
particularly the Governments, to share in the risks and rewards of the 
enterprises and participate fully in the decision-making at the hizhest 
managerial Level; 

(g) involvement of African Chambers of Commerce and industry or 
manufacturers and their associations as well as competent local 
consulting firms from the outset of the project, increasing their 
participation/involvement as the project develops. 

6). ln order to implement the measures proposed above, a number of policy 

actions will be required. These are predicated on the assumption that unless 

the productive capacity of the subregion is enhanced, the volume of trade will 

be insignificant. Furthermore, the capacity and capabilities of the relevant 

subregional organizations, especially ECOWAS, will have to be reinforced in 

order to ensure effective follow-up and monitoring of the implementation of 

the progranune. 
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6b. Institutional measures to effect chan~es and implement policies and 

programmes should therefore include the ~trengthening of the secretariats of 

the relevant intergovernmental organizations, especially of the departments 

for project preparation, evaluation and promotion in each of those 

organizations. Their functions could include the following~ 

(i) To gather, analyse and disseminate relevant industrial data and 
information from and to all Member States, the private sector, 
associations, institutions and other bodies in t~e subregion; 

(ii) To develop and promote an effective working relationship among the 
member countries and co-operating organizations; 

(iii) To serve as a resource unit for the promotion of subregional 
industrial projects, providing advice and assistance in securing 
investment, expansion of markets, acquisition of technology and 
know-how, and project negotiations within the subregion and 
without. 

67. The department will need to be properly staffed with competent personnel 

so as to enable it to monitor and co-ordinate effectively the various 

activities relating to the formulation and implementation of the subregional 

progrannne and projects, especially those in the priority industrial subsectors 

and support areas. The department should maintain a dynamic work relationship 

with the relevant intergovernmental organizations, with national, subregional, 

and regio1.al organizations, as well as with UNIDO and the ECA Multinational 

Progrannning and Operational Centre (MULPOC). It should also keep itself fully 

informed of all major technical assistanc~ proposals and programmes relating 

to industrial projects in the subregion. 

68. In addition to the subsectoral committees reconnnended in paragraph 56 

above for the iron and steel and the agricultural machinery subprogranunes, it 

is urged that action be taken, as recommended in the Programme for the 

IDDA~/ and i~ the guidelines for priority actions during the preparatory 
6 phase of the Decade-/, to establish a subregional committee on the IODA, 

which could :einforce the existing subregional industrial co-ordination 

machines in monitoring the implementation of the programme. Proper 

co-ordination also needs to be maintained between the various subregional 

co-ordination mechanisms in order to avoid duplication and to ensure the early 

endorsement of any decisions by the competent legislative authorities. 

5/ ID/287, Chapter Ill. 

6/ lD/310, page 11. 
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Promotion of the progranme 

69. In order to facilitate the implementation of the programme and to create 

greater awareness in the subregion, it is reconmended that the progranme be 

widely circulated among all relevant economic agents in the subregion, 

especially at the national level. They should be asked how they, the 

Government or business communities can best promote the prograume. The 

importance of involving the private sector has already been stressed. The 

successful mobilization of local resources can serve as an inspiration to 

genuine foreign investors, encouraging them to participate in viable joint 

venture projects. All these activities also require the full use of the 

information media, as well as careful monitoring and co-ordination. It is 

recommended that the relevant subregional organizations, especially ~COWAS, 

should collaborate with the project sponsors in carrying out this 

co-ordination. 

Mobilization of financial resources 

Bilateral sources 

70. Well over 40 developed countries provide some form of technical 

assistance to most of the countries in the subregion. The total value of the 

progranunes is substantial. A more strategic approach towards harnessing this 

source of assistance could have a tremendous impact on development efforts. 

For example, some of the donor countries are often happy to participate in 

specific projects when approached individually. ln this case, a two-pronged 

approach needs to be adopted. The host Government must take the leading role 

in making the necessary approach at the national level, while the secretariat 

of ECOWAS or other relevant subregional organizations should support such 

requests by presenting the programme in a global context and promoting it 

among potential donors and investors in both developed and other developing 

countries. 

Multilateral sources 

71. Major sources of financing are the multilateral agencies such as the 

Arab Fund for Economic and Social Development (AFESD), Arab Bank for Economic 
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Development in Africa (BADEA), European Economic Community (EEC), 

lnt~rnational Finance Corporation (IFC), OPEC Fund, and the World Bank. All 

these agencies should be approached with concrete project proposals based on a 

careful study of their priorities and areas of interest. Furthermore, 

multilateral aid agencies and financial institutions should increase their 

support to subregional projects since they helped to develop and strengthen 

linkages between industry and other sectors, especially agricultural and food 

production. 

72. Consideration might b~ given to the publication of a brochure by the 

ECOWAS secretariat, with the assistance of UNIDO, on the revised integrated 

industrial promotion programme for West Africa. It should be specifically 

aimed at attracting support from bilateral and multilateral sources. It is 

suggested that the communities seek representation and recognition in 

aid-giving conferences such as the Lome Convention of the E~C/ACP countries 

and the Paris Round-table Conferences with investors. 

73. Although the countries in the subregion are expected to use all the 

economic and diplomatic channels at their disposal to promote the projects 

identified, UNIDO should also provide assistance through its investment 

promotion programme, including the use of its Investment Promotion Services. 

Role of the co-ordinating and other agencies 

74. As stated in the initial programme, the successful implementation and 

economic operation of core industries calls for the development of human and 

technological capabilities, the mobilization of financial resources as well as 

the establishment or strengthening of capabilities to service and augment the 

industrialization process in the subregion. The agencies and organizations of 

the United Nations system, in particular UNIDO and ECA, in close co-operation 

with the ADB, BOAD, OAU and other African organizations such as ARCEDEM, ARCT 

and ARSO, can contribute to meeting those requirements and thus help to 

overcome the acute developmental problems of the subregion. 

7). For the most part, these organizations would provide technical 

assistance, upon request, in the following areas; 
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(a) Updating of the subregional industrial programme; 

(b) Preparation of pre-investment studies, including investment profiles on 
selected projects in each subregion, providing information on such items 
as; consumption; plant size; raw materials; utilities; technology; 
investment; manpower and training; probable production cost; 
project/programme profitability; and potential market(s); 

(c) Identification of specific areas and modes of co-operation between 
countries, as well as between producers and R & D facilities, in 
implementing the programme for the Decade; 

(d) Operations of the Association of Intergovernmental Organizations 0f West 
Africa relating to reviewing and updating the regional integrated 
industrial promotion programme, monitoring its implementation and 
co-ordinating the activities of the technical committees described in 
paragraph 64(b); 

(e) Development of capabilities related to; industrial planning; industrial 
consultancy; project preparation; procurement of supplies; and support 
of local entrepreneurs and manufacturers including the creation of 
associations related to core programmes; 

(f) Organization of technical consultations, negotiations and investment 
promotion meetings in specific core subsectors. The$~ will include 
consultation and negotiations between; 

(i) 

(ii) 

(iii) 

African countries, involving both State finance institutions 
and local agents of production and distribution; 

African States and potential partners from other developing 
countries through ECDC, involving potential investors from 
those countries as well as financial institutions; 

African States and potential partners from developed 
countries. 

76. It is perhaps important to stress the need for a system which should be 

developed by UNIDO, in co-operation with the ~CA, ~COWAS, OAU and appropriate 

subregional organizations, to assist countries in monitoring the 

implementation of the revised programme. In this regard, it is considered 

desirable to host regular meetings of all the governments, co-ordinating 

agencies and organizations concerned, for example every two years, in order to 

review, adjust and monitor the implementation of the programme. For such a 

system to be effective, Member States and other project sponsors would have to 

provide information on the projects' status of implementation. 
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ANNEX l 

Criteria for selecting multinational/ 

subregional industrial core projects 

For an industrial project to qualify as a multinational/subregional core 

project, it should meet all requirements in group l and one or more additional 

requirements in group 11. 

1. Basic requirements 

The project; 

(a) Provides inputs into the priority sectors selected in the Lagos Plan 
of Action and the Final Act of Lagos, i.e. food, transport and 
communications and energy; 

(b) Provides effective integration and linkages with other industrial 
and economic activities and infrastructures in the subregion; 

(c) Utilizes and upgrades, to the maximum extent possible, African 
natural resources (raw materials and energy) so as to benefit first 
the subregion, secondly other African countries and thirdly 
non-African countries; 

(d) Produces intermediates for further processing or fabricating in an 
increasing number of established or planned industries or 
engineering goods, particularly those related to food production and 
processing, building materials, textiles, energy, transport and 
m1n1ng; 

(e) Caters, first and foremost, directly or indirectly, to the basic 
needs of the people in the subregion and, if required, in other 
African countries; 

(f) Involves (i) eccnomies of scale, (ii) complex technology or 
upgrading of technology, (iii) large investment; and (iv) market{s) 
beyond the reach of individual countries in the subregion; 

(g) Offers scope for co-operation, especially among the African 
countries, in long-term supply/purchase arrangements for raw 
materials, intermediates and final products; subcontracting; barter, 
equity shareholding; etc.; 

(h) Contributes to reducing the region's heavy reliance on external 
factor inputs. 
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11. Additional requirement~ 

The project: 

(a) Offers comparative advantage(s) over similar project(s) - actual 

or potential - in other groups of countries (African and 

non-African), particularly in respect of raw materials, energy and 

the infrastructure required; 

(b) Complements related project(s) or existing production unit(s) 1n 

the subregion; 

(c) ~arns foreign exchange through the export of its products, 

inciuding upgrading of raw materials; 

ld) Results in rehabilitation and rationalization of existing 

producti0n unit(s); 

(e) Replaces, whenever practical, sy~thetic materials by natural 

materials, particularly those that are renewable. 
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ANNEX 11 

Initial integrated industrial promotion programme for West Africa 

considered at Abidjan, December 1983 

STATUS OF PROJECT lMPLEHE.NTATlON 

CORE PROJECTS 

Project number, title and location 
(as shown in lD/\ol;.409/3/Rev.l) 

IRON AND STEEL SUBPROGRAMKE 

l. Establishment of a sponge 
iron plant 
Location; To be determined 

2. Installation of electric 
arc furnaces in the 
subregion 
Location; To be determined 

3. Installation and expansion 
of re-rnlling mill 
Location; To be determined 

4. Establishment of integrated 
iron and steel plant for flat 
and tubular proo_;ts 
Location; To be determined 

5. Establishment of foundries 
Location; To be determined 

ENGINEERING SUBPROGRAMME 

6. Manufacture of four-wheeled 
tractors 
Location; Senegal, Nigeria 

Sponsors 

MRU, CEAO 
and 
Liptako­
Gourma 

ECOWAS 
and CE.AO 

ECOWAS, 
MRU and 
CEAO 

Proposed 
by MULPOC 

Proposed 
by MULPOC 

MULPOC 
Council 
of 
Ministers 

\ction taken since December 1983 

Extensive follow-up action taken 
by the subregional organizations 
on all projects. ECOWAS carried 
out studies with the assistance 
fa French company (SACILOR). 

'1mil~- studies carried out by 
both CEAO (with the assistance of 
UNIDO) and the Nigeria-Niger 
Joint Commission for Co-operation 
in respect of the first three 
projects. 

Nigeria established a project in 
Bauchi (STEYR NIG. LTD.). BOAD 
undertaking a study for similar 
project covering the Member 
States of the West African 
Monetary Union (WAMU). 



Pruject number, title Jnd location 
(as shown in lO/i..G.409/)/Rev.1) 

7. Manufacture of agricultural 
tools and implements 

8. Mu,1ufacture of diesel-engine 
for irrigation pumps and 
generators 
Location; Guinea 

9. Manufacture of agricultural 
implements and equipment 
Location; Nigeria 

10. Production of mobile mini 
palm-oil mills 

, 
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Sponsors 

MRU 

MULPOC 
Council of 
Ministers 
and MRU 

Nigeria 

MRU 

ROAD AND RAIL TRANSPORT EQUIPMENT SUBPROGRAMME 

11. Manufacture of railway wagons 
Location; Burkina Faso and 
Senegal 

12. Manufacture of diesel-engines 
for tractors, trucks, Lorries 
and buses 
Location; Nigeria 

13. Manufacture of eng1ne­
mo11nted chassis for Lorries, 
trucks, buses 
Location; Nigeria 

14. Manufacture of low-cost, 
standard multi-pur~ose 
vehicle• 
Location; Guinea 

CEAO 

MULPOC 
and lGO 
Committee 
of Experts 
on Engin­
eering 

II 

II 

Action taken since December 1983 

Studies undertaken with 
assistance of UNIDO completed and 
available. 

Information on definite action 
not available. Project under 
active consideration given the 
extensive iron-ore deposits in 
Mauritania and the electrif i­
cation scheme planned for the 
OMVS Member States. 

No action taken. 

Follow-up action initiated by 
local authorities and ARCEDEM. 
Request submitted to UNIDO and 
ADB for assistance. ADB 
scheduled to visit MRU and 
ARCEDEM to exchange views and 
obtain more precise information 
on the project. 

Study completed and primary 
location of project established 
in Bobo-Dioulasso (Burkina Faso) 
with a subsidiary in Dakar 
(Senegal). Action also taken to 
select a technical partner. 

Nigeria already implementing the 
project with the establishment of 
Leyland, NAMCON and STEYR plants. 

No action taken. 

No action taken. 



Project number, titl and location 
(as shown in ID/~.409/3/Rev.l) 

15. Establishment of a 
central press workshop 
Location: Oshogbo, Nigeria 

ENERGY EQUIPMENT SUBPROGRAMME 

16. Manufacture of aluminium 
conductors and cables 
Location: Ghana, Guinea 

17. Manufacture of power 
transformers 
Location; Togo 

18. Manufacture of steel 
towers 
Location: Nigeria 

~9. Manufacture of hurricane 
lamps 
Location: Senegal 

CHEMICAL INDUSTRIES SUBPROGRAMHE 

20. Establishment of phosphoric 
acid plant 
Location: Togo 

21. Subregional ammonia and urea 
project 
Location; To be determined 

22. Establishment of a phosphate 
fertilizer plant 
Location: To be determined 
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Sponsors 

Nigeria 

MULPOC 
and IGO 
Co11Dittee 
of Experts 
on 
Engineering 

BOAD 

Togo 

MULPOC 
Council 
of 
Ministers 

Liptako­
Gourma 
Authority 

Action taken since December 1983 

Nigeria initiated implementation 
of the project by constructing a 
building, importing some 
machinery anci appointing a 
technical partner. Study of the 
project conducted by six-man 
World Bank mission which 
recommended that contact be made 
with World Bank to decide on 
joint action for its 
implementation as a subregional 
project. 

Although no action yet taken on 
the project, Ghana on point of 
implementing a related project on 
the local production of aluminium 
ingots which could provide inputs 
to projects 16 - 18. 

No action taken. 

Information on action taken not 
available. 

Action taken by Senegal and a 
technical partner for the project 
being sought. 

World Bank and a technical 
partner being sought. Action 
also being taken to mobilize the 
investment required. 

Implementation of the project 
initiated with a dP.tailed survey 
being conducted in co-operation 
with a Canadian firm. 

Preliminary studies carried out 
with assistance of UNlOO. 
Pre-feasibility study of the 
Tapoa depoait• already completed 

by a Canadian firm. 



Project number, title and location 
(as shown in lD/w:;.409/3/Rev.l) 

PHARMACEUTICALS SUBPROGRAMME 

23. Establishment of a pharma­
ceutical plant 
Location; Guinea (UFM) 

24. Establishment of a pharma­
ceutical plant 
Location; Nigeria 

25. Rehabilitation and 
extension of Sereddu station 
Location: Guinea 

PKSTICIDBS SUBPROCRAMME 

26. Plant for phytosanitary 
products 
Location: Burkina Faso 

RASlC CHEMICALS SUBPROGRAHHE 

27. Establishment of salt/soda 
production plant 
Location: countries of the 
Hano River Union 
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Sponsors 

MRU 

Nigeria 

Guinea 

Burkina 
Faso 

HRU 

Action taken since Deceruber 1983 

Study completed and a pilot 
project established with 
assistance of UNIDO. MRU had 
al~o studied the project. 

Information on action taken not 
available. 

As for project No.23. 

Full study completed and related 
BOAD-financed studies dating from 
1979 updated using national 
funds. Prcjects included in the 
five-year national development 
plan (1986-1990). 

Relevant studies completed and 
exact location of the project yet 
to be determined. The selection 
of a technical partner under 
active consideration. 



Project number, title and location 
(as shown in lD/~.409/3/Rev.l) 
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Sponsors 

AGRO AHD AGRO-BASED UIDUSTRIIS SUBPROGIWtHE 

28. Integrated complex for 
poultry production 
Location; Liberia 

29. Food-processing plant 
Location; Guinea 

30. Fruit-processing plant 
Location; Guinea 

31. Establishment of a pulp and 
paper-board factory 
Location; COte d'Ivoire 

BUILDING MATERIALS SUBPROGIWtHE 

32. Establishment of a cement 
factory in the Liptako­
Gourma region 
Location; To be determined 

33. Establishment of a ceramics 
factory 
Location: Lom~, Togo 

OTR!ll PROJECTS 

34. Manufacture of glass 
containers 
Location; To be determined 

3~. Manufacture of gla11 
containen 
Location~ Monrovia, Liberia 

Liberia 

Guinea 

Guinea 

COte 
d 'lvoire 

Liptako­
Gourma 

Togo 

CEAO 

Liberia 

Action taken since December 1983 

Project implementation initiated 
with the involvement of local 
smallholders and funds already 
secured under Danish financial 
assistance. 

Studies on the expansion and 
modernization of both plants 
initiated, but currently in 
abeyance. An in-depth study of 
the food-processing sector 
pertinent to the project 
completed by UNlOO. 

Apart from earlier studies 
carried out on the project, no 
action taken since December 1983. 

No action taken. 

Studies on the project completed 
by BOAD. Technical partners and 
local sponsors being sought. 

A preliminary study completed in 
July 1984 with a~sistance of 
UNIOO and a raw materials survey 
conducted by NNJC in February 
1984. 

Conatruction of the factory 
nearing completion and production 
acheduled to atart early 1986. 
Company renamed Union Glaaa 
Corporation. 



Project number, title and location 
(as shown in lD/lol;.409/3/Rev.l) 

Plants for the industrial 
processing of millet and 
sorghum, Niger and Nigeria 

Manufacture of village mills 
for millet and sorghum, 
Niger and Nigeria 
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Sponsors 

N~C 

N~C 

SUPPORT PROJECTS 

INSTITUTIONAL INFRASTRUCTURE 

Sl. Assistance to the OHVS 

S2. Assistance to CEAO 
Location; Ouagadougou 

53. Assistance to ECOWAS 
Location; Lagos 

54. Pharmaceutical industry 
development centre . 

OHVS High 
Cotmnission 

CEAO 

EGOWAS 

~COWAS 

Action taken since December l983 

Pre-feasibility and feasibility 
studies completed. Zinder 
(Niger) and Kano (Nigeria) 
selected as sites. 

Pre-feasibility study conducted 
in February 1~83. OPEC Fund has 
allocated fun·ls for the 
feasibility study and contacts 
established with other 
institutions. The project is to 
be sited in Haradi (Niger). 

Inter-State connittee for 
industrial development as well as 
a regional planning committee set 
up by OHVS. 

Action taken with the assistance 
of UNlDO in three specific 
community market studies at a 
total value of ~l91,578 in 
respect of fertilizers, iron and 
steel and glass production. 

Action taken with the assistance 
of UNIDO (at a total value >f 
$300,000) in (i) initiating 
follow-up action on the 
subregional programme, and (ii) 
elaborating a short-, medium- and 
long-term programme for 
~trengthening the capacity of the 
ECOWAS secretariat in the 
formulation, management and 
monitoring of regional industrial 
programmes and projects. 

No action taken. 



Project number, title and location 
(as shown in ID/ w:; .409 / 3/ Rev .1) 

S5. Subregioral development 
centre for hides and skins, 
leather and leather products 
Location; Zaria, Nigeria 

S6. Assistance to the African 
Regional Centre for 
Engineering Design and 
Manufacture 
Location; Ibadan, Nigeria 
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Sponsors 

ECOWAS 

ARCE.DEM 

Action taken since December 1983 

Action taken with the assistance 
of UNIDO in strengthening the 
institute, including an 
assessment of the centre's 
capability to provide training to 
industrial personnel in the 
African region and a proposal for 
a long-term co-operatior 
programme between the centre and 
other research and training 
centres in the African region. 
The leather research institute of 
Nigeria now accepted as one of 
the "centres of excellence" for 
UNIDO training programmes in that 
sector. 

Using a special contribution from 
Hungary, UNIDO, in collaboration 
with ARCEDEK, organized two 
workshops (one in 1984 and one in 
1985) on core metallurgical 
industries for African countries. 
Host of the 24 participants in 
the second workshop, which took 
place in Hungary in October 1985 
and lasted two weeks, came from 
the West African subregion. In 
response to a request from 
ARCEDEH, UNIDO envisaged 
utilizing the contribution of the 
Hungarian Government to UNIDO for 
the IDDA to provide ARCEDEM with 
further assistance in the 
preparation of a detailed design 
.'Ind t-·•entual establishment of a 
demon ~ration investment foundry 
with an auxiliary demonstration 
plant for the manufacture of wax 
re pl ic :l.,. 



Project number, title and location 
(as shown in ID/\£.409/3/Rev.l) 

S7. Assistance to African 
Regional Centre for 
Technology 
Location: Dakar, Senegal 

S8. Assistance in integrated 
industrial development 
planning for the Liptako­
Gourma area 
Location: Ouagadougou 

S9. Establishment of a Hano 
River Union technology 
centre 
Location: to be determined 
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Sponsors 

ARCT 

Liptako­
Gourma 
Authority 

HRU 

Action taken since December 1983 

UNIDO provided assistance to ARCT 
in establishing an African 
technical information exchange 
service (TIES) as well as 
strengthening its technological 
information capacity. This 
enabled ARCT to assist in the 
esta~lishment of national focal 
points for technological 
information and to strengthen the 
links between the countries 
themselves as well as between the 
relevant institutions and ARCT. 

The organization continued to 
receive the assistance of 
UNDP/UNIDO (initiated in 1981) in 
the formulation of a framework 
for integrated industrial 
co-operation between Burkina 
Faso, Kali and Niger. Within this 
framework, UNIDO experts 
identified potential 
agro-industries including 
industries based on livestock; 
assessed the market and 
production possibilities for 
agricultural machinery and 
production of fertilizers, and 
conducted a study for the 
development of the building 
materials industry. 

The HRU secretariat currently 
~eceiving assistance from UNlDO 
in identifying appropriate 
financial mechanisms for the 
funding of Union and industrial 
projects. Thie aadistance ie 
linked with a seriee of UNlDO/HRU 
short-term development projects. 



Project number, title and location 
(as shown in lD/\.C.409/3/Rev.l) 

INDUSTRIAL MANPOWER DEVKLOPMBllT 

SlO. Assistance to ECOWAS in 
the development of an indus­
trial training programme 
Locati~n: ECOWAS, Nigeria 

Sll. Development of industrial 
consultancy and management 
capabilities 
Location: ECOWAS, Nigeria 

Sl2. Development of local indus­
trial entrepreneurship 
(directory of small-scale 
industrial project profiles) 
Location: Addis Ababa 

STUDIES 

Sl3. Development of meat­
processing and allied 
industries 
Location: ECOWAS, Nigeria 

Sl4. Processing of fish and 
other sea foods 
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Sponsors 

ECOWAS 

ECOWAS 

ECA 

ECOWAS 

ECA/UNlDO 

Action taken since December 1983 

Implementation of the project had 
been initiated through assistance 
UNlDO provided to institutions in 
Senegal and Nigeria in developing 
sectoral/functional industrial 
manpower training activities. 

No action taken. 

The first issue of the Directory 
had been printed by ECA and was 
due for distribution at the end 
of 1985. A similar Directory of 
a more global nature entitled 
"How to Start Manufacturing 
industries" had been published 
and widely distributed by UNIDO. 
The lFC is also developing a 
project, with the assistance of 
UNDP and several donor countries 
and with the ~ollaboration of the 
ADB, directed towards the 
development of local 
entrepreneurial capabilities in 
African countries. 

Under the auspices of a technical 
assistance project to the 
Liptako-Gourma Authority, UNlDO 
assessed the development 
potential of the meat processing 
industry in the subregion. 

No further action taken following 
the study carried out with the 
assistance of USAlD, prior to the 
Abidjan meeting. 



Project number, title and location 
(as shown in l D/ 11.G .40'J /3/ Rev. l) 

Slj. Development of the cotton 
textiie industry 

Sl6. Establishment of a Mano 
River Union coastal shipping 
enterprise 

517. Establishment of an 
industrial and technology 
fair serving the Member 
States of the Mano River 
Union 
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Sponsors 

f.CA/UNlDO 

MRU 

MRU 

Action taken since December l983 

Action initiated, with UNIDO 
providing assistance to the 
textile technology institute in 
Kano (Nigeria) so as to enable it 
to provide extension services to 
other centres in the subregion. 
Through this institute, the 
project for the greater 
utilization of locally-grown 
cotton in the subregion could be 
developed. Furthermore, the BOAD 
had launched a diagnostic 
sectoral study of textile plants 
operating in the WAMU/CEAO 
countries. 

MRU conducted preliminary study 
while ECOWAS studied a coastal 
shipping project which was 
subsequently considered premature 
by ECOWAS Council of Ministers. 
CEAO also has a shipping project 
(long-haul shipping) at an 
advanced stage. 

Follow-up action taken with the 
assistance of UNlDO in carrying 
out a study of the feasibility of 
establishing an industrial and 
technology promotion fair within 
the HRU. 
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ANNEX 111 

Prv!iles of projects in the revised programme 

The core projects are grouped by subsector and listed in order of 

priority within the respective subsectors. The support projects, all of which 

are accorded first priority, are grouped by promoter/sponsor. 
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PllOJICT P ll 0 r 1 L t. N u. 'f 

SUas&CTOI.; 

l. P'l'oJect Title; 

2. Objecuve; 

t.n41n~~rU\tj. iuJustrv \axr1c:ulturt' nM1ch1n~ry and ~yuapm~nt) 

Kanula~tur~ ~i aKrLcultural tuuls and 1~µl~m~nl~, ~1~rra L~o1\~ 

h> dev.,lup l i J 1Unuu • .:tur" ul toun'1ry and "'"tal-1urw1njl 
tuul~ products prat1cularly lur tt•~ agr1cultur~ ~~ct~r; 
liil pruductiun 01 corrujlated irun roo11n5 •h.,.,t• an.! 
luiJ n:pau JObb1njl and ..,t,l tabricat1un lac1llt1.,~. 

l. P'l'-ur/ ~. Pl'oJect ] 
apoaaor atatua I 

7. II.av .. ter1ala 

•• ~..ocat~OD 

). ~over.-ot of 
Sierra Leone 

... rreetoo.m, 
Sierra Leone 

b. l-diate 
follOW'"\lp 

). feaaibility atudy 
available 

b. ldentification ot 
potential invteator• 

l 
I 

11. lioeru 

9. Pbyaical iofraatructur• 

7. ~r"y iron acrap, •t.,el •crap, 
t1aber and charcoal ar" 
locally available. Uth"r 
uteriala and inputli •uch aa 
ateel have to be imported. 

II. Available, pr1"'8r1ly 
electr1.: en.,rjly anJ a 
atan'1by ~OU kVA ll"n"ratur 

"'· v .. ry !loud 

~r1or1ty: Y1r1t (1hort-term) 

SUlllU>~lUH: 

10, Projected 
d ... nd by 
product 

11. Mark.et 

io ... t Alr•ca 

lU, (Unit•/y.,ar tur local 
eaport awirkt1t1) 
Hincer1/awi1~" mill•: 

4,0001 .. ,uuu 
Charcoal iron: 

~.oou/4,~uu 
~ookin5 put: b,UUU/7,0UU 
llaku; 12,UUU/14, u,1,1 

~.:moll pr""""": l~u 
Semi-rotary pump•: 

2~0/J~U 

l'almnut cracker•: 31~ 

kice hullero: ~~u 

Wheelbarruvo: 4,0UU/4,UUU 
kic" winnower•: l~o 

Corrujlated iron oheeto: 
2,0UO/l,200 

ll. Conatructiun and 
agricultural oector• aa 
veil a• lucal cun1um~r• 

12. Capacity 
by product 

13, Total 
inv••t•nt 

l~. lUn1t•/y.,arl 
Hincer1/w1Ll&" mill•; 

l,~uu 

Charcua: 1ru1u1; 4J ,4iU 
~uukLllK put ca•t1ngo: 

I" ,44U 
IC.aktui~ tJ,.:.iu 
~al~o1l pre••e•: J)U 
Pu11Lp•: '.J '.JU 

~• lmnut c r~ckcr•: JJU 
Kie" hull"r•: nu 
Wh111dl>arruw•: L,LUU 
kic.:~ Wl.IHhJWt.!rs; J~U 

CorruK .. l"d Hun ahe.,t•; 
:1,uuu 

l j. s~." m1lI1un 

14. Adil it iona 1 intormatLon 
1ncludin1 collaboration 
arrang ... nta already .. a. 
and type of part1c1pat1on 
1ought by •mll•r 1tataa 

~ 

14. uov .. rmunl ul :i1arra L"un• Cl-

h41 "U l'"f cent ~~" Lty, 
'l11r"" lure1g11 currency luan1 
ul s~.4 .. m1ll1011 are 
MMMuw~~. A luc~l ~urruncy 
loan ul Si~U,UUU 1- anY11aged 



PROJ~Cl PROFILE ~O. l 
_P_! io I_!_t~v_.: __ !~~I ~t_(_ti_h_u !'_t_-_ty_r]n) 

SUIS!CTOR: lpa1Utr1QI indU1tri11 C11ricultunl machinery and equipment) SUBREGION: W11t Mxts• 

1. Project title: Manufacture of a1ricultural impla•nu and aquip•nt, Nigeria 

2. Objective: To eatabliah a plant to manufacture agricultural implement• and equipment. 

3. Proaoter/ s. Project 7. Raw material• 10. Projected 12. Capacity 14. Additional ioforaatioa 
aponaor atatua demand by by includin1 collaboration 

8. Energy product product arrangeaeota already 
4. Location 6. Iamediate a a de and type of par ti-

follow-up 9. Phy1ical in- 11. Market 13. Total in- cip•tioa 1ought b,. 
activitiea fraatructure vestment member 1tate1 

3. Gove~nt of S. Feaaibility 7. No information 10. In format ion 12. Information 14. (a) It ii not kaown whether 
Nigeria •tudy conducted available on whe- not available. not available Nigeria ha1 invited other 

in 1980 l.I ther the 1teel However, pre- countri•• in the aubregion 
4. Niaeria. •vailable required will be aent 1ubregio- 13. Estimated at to participate in th• project 

Info~tion produced locally nal demand N 31. 2 mill-

.i. 

about the aite 6. Information not or imported. amount• to: ion including (b) Potential probl ... durina 
1D Ni1eria 1a available 10,000 .... 11 pre-inveat- implementation llight include 
not available 8. No infol"llUltion tractors; ment co1t1, the lack of inve1t .. nt funda. 

available about 30,000 hand- fixed capital 
project require- held imple- and working 
men ta ment1; and capital. 

10,000 various 
- -

9. Information not other imple-
available men ts 

11. Subregional. 

I 



PllOJICt Pol.OFlLE N o • 3 

SU&S&CtOll~ 

1. l"roject Title; 

2. Ob1ectiYe; 

l. f'Tc.oter/ 
apoGeOr 

- -~ Locatioa 

l, Mau..> '<. 
:Jo1on 

H. .. no k1vcr 

t.n,lnc~riuo lndustry ~t:tiesr1~ultur.tl IUdl:hLucry .iHJ.,·l1u1pmt!1\lJ 

Pr->Jul,..'.tl\JI\ ••l 11i.>b1lc m1n1 p~lm-u1i mllls, :Olit11v l<LVt!r Un1un 

·r..> reduct! th'-' ll~f;,r~~ ot trcsh tru1L w~st•1~~ !•y u:11ng 

mob1lt! prut.:t!ss1n~ units wtl1ch <.:an trctv~l t.u tht! 
plantat1uns 

'.I. Pro1ect 
eta tu• 

t>. 1-diate 
follo.rup 

'· r~rm~ ut r~tcrcn~~ tur 
tl\t! pr1JJt!~t Jrattt."J c1;1Hl 

mob1l1z.at lvn ,,t tunds 
Ul ll liltt!J. 

7. ll.tv .. teriala 

11. Eaercy 

~. l'bya1cal intraatructure 

l, N~drly Jll raw m~tcr1dls will 
tiav~ tll b~ i1npnrtcU, 
- Apprupr1atc lurry buJ1~• and 

··~~d~SUflt!S ll1f a~:1~m~ly 

-r·· 

Un10n c0untr1~~· - lr,1n :1ht!cls an\t prul Ll~!t and 
d~c~~~ur1~~ fur ass~mbly 'h. LlVt!I\ pUdltlV~ ft."~puns~ 

vt A0t1i, ct l4~t-t>.nJ1n~ 

auss tun w1 l l hr 

undt!rtak~11 and clust! 1 

-....>-Ol)t"f..ll h)ll eo:tit.abl i~h~Jj tt. 
wltn AKCt.:.H-.11 in respecl I 
~t c4u1p~nt dcs1~n 

- lldJ1t1t lllJl~I l<d dlhl llttlni;• 
tur mi.>unt1H~ 

l'..ncr~y ~uvpl)' svst~m r\•r unitb 
~~~,,~ratu1·s t)t 4b,1ul ~u ~VA) 

! ~. Nu sp~~tal r~4u1r,~m~nts 

Priority: Firat (ahort-ter•) 

~.u llK~.i. I UN; ___:.!_M~ 

10. 

l l. 

lU, 

l l. 

Projected 
de .. nd by 
product 

l'larket 

~u to KU un1rs may b" 
ab•urb"d by th" ll111011 
mark"t 

ifobllc! units can also 
bt! proUuced f(Jr ~xp..>rt 

t•l >.CUWAS H .. mu .. r ~tatf!» 

as in uutny L:ouncrLt~~ 

:; imi lar .:tHHi Lt 1onti 

prt'!vai l in r•~tipt!ct ot 
palnr-oil pruJuct1un, 

12. Capacity 
by product 

13. Total 
Lnveat-nt 

ll. Mobile! 11111t will havr 
an input ~apn~1ty 111 

about :i,uoo t••n•/y.,ar 

IL llal I cufft dl><n1t 
$:.t:~u,uuu WhLi.:11 Cilll LH:! 

paid back 1n .1lrn11t 
lt#O )'tHifb 

14. Additional LniurnaatLon 
including collaboration 
1rran1•,..nt1 already aad• 
and type of particLpation 
1ought by •••b•r 1tat11 

l 4 • ~ l 4 n a L l vtud b u r \tUit ~ t u -
llon" vl MKU mt:mt>er cuuntrL~b 
4~Z lrrc d1•lr1but1u11. ~rr­
h•r••nt1otl tra!tioCID•!nt L1J hr 
~lVt'll Lu the Lmp11rl ul u1uto l•· 
u111L11 :.u s.11 tu ~nl"ri<r tll~ 

ttdlt."!t ~ruttpt!l.:l» 1Jl thLt• 

v~11turt~. 



''~L',;:.,_,: i'~L'Fli.; :\Ll. ... Priur~ty: Sn·un<l (mL·<lium-tvrm) 

SUIS!CTOI: Epgin•sring induatry l•gricultural aachinery and SUBREGION:~~-AW~c~a~t......,4 ... f~r~i~cMa._~~~~~~~~~~ 
equipment) 

1. Project Title: Mep 11 t.acrure qf fgur-wh..:elg.:d rraccare, Sene11•l apd Ni&Gria 

2. Objective: To develop unufacture ot a11ricultural machinery. 

) . Pro•oteri 5. Project 
eponeor atatua 

7. Raw material• I 10. Projected 
demand by 

8. Energy product 
4. Location 6. l••ediate 

follow-up 9. Phyatcal in- 11. Market 
activitiea fraatructure 

l. Tb.1.a propoaal I 5. C.onceptual 
vu e•a•ined •taae 

7. To be imported 10. 23,000 unite 
pending the suppl p.a. (1990) 

by tbe •1.ath of grey caat iron 50,000 units 
-.etiD& of t~ 6. Further iu-
~y-baaed depth atudiea 

malleable cast p.a. (2000) 
iron, f orgiDg 

llJl.POC Council quality ateel, ll. Agricultural 
of IUAiater• sheet metals and sector in the 
vb.ich referred sections from subregion 
it to tbe fin local projects or 
-•tiD& of th1 from the metallur 
la.ter-aovern- gical project• 
mant&l. ~- proposed for the 
tr..e of E&perQ. aubregion. 
on ID&1naer1.D11 
lnduatr1ee for 8. Available, prima-
W.at Africa rily electric 

energy 

9. Adequate in both 
locations propo1ad. 

4. Seneaal 
aDd lli&eria 

12. Capacity 
by 
product 

13. Total in­
vestment 

l 3. (a) Pre-in­
vei1tment atu­
dies 
S:2tJU, ()(!) 

(b) Totlll 
baaic invest­
ment: $ 70 
m..Ulion 
(excluding 
in· .. eatment 
for enaina 
production 
and ancillar) 
induatriea) 

12. Senegal 
plant: 
5,000 units 
Nigt•rian 
plant: 
10,000 uniti-; 

14. Additional information 
including collaboration 
arrangements already 
made and type of parti­
cip~t ion aouaht by 
member atatea 

14. (a) 50 per cent of baaic in­
veatment to be provided by 
equity ahareholding and 
balance by loana. 

(b) Ancillary induatrtea to 
be 1et up at national level 
to provide ancillary parta 
and componanta. 



PROJLCI PROFILE ~O. ::> l' r Lor i_t_;~: Iii_ i_r_9 __ (_l _()_n_g_ _!:~_r~) 

SUISECTOI: F.oa1neerina induarq• Caartcp! t1ara! machinery and equipment) S UBREC ION: West Africa 

1. Project Title: Hanufactur-e of dieael-engint!s for irrigation pumps and generators, Guinea 

2. Ob1ective: To develop agricultural machinery and energy equ1pment manufacture 

3. Proaoter/ 5. Project 7. Raw materials 10. Projected 12. Capacity 14. Additional information 

aponaor atatua demand by by including collaboration 

8. Energy product product arrangements already 

4. Location 6. Immediate made and type of par ti-

follow-up 9. Physical in- 11. Hark.et 13. Total in- cipation aought by 

activitiea frastructure veatment member a ta tea 

l. Thia propoaal 5. Pre- [t;aS i bi- 7. To be imported 10. 100,000 units 12. 100,000 unita 14. (a) 50 per cent of 

vu exa•tned b 1 it\' study pending supplies p.a. (1990) p.a. investment to be pr 

atxth -eting sta~e 
from the metall- 200,000 units by equity aharehold 

of the Ni&lley- 6. Furt er in- urgical projects p.a. (2000) 13. $ 50 111.illlon balance by loana. 

baaed HULPOC depth atudiea proposed for the (including 

Council of subregion investment on (b) National pump a 

Kiniatera vbic 11. Units m.anufac- national pump tor aaaembly plant• 

referred it to 8. Available, turing irriga- and generator up. 

the firat primarily electrb tion t!quipment assembly 
( c) t;iven Maurit 

••tin& of the energy and amall plants) 

lntar-covern- generator• in experit!nce, gee).! 

-Dtal Co-1- 9. Adequate the subregion location and maj 
tt- of Expert1 deposits, poss ii.: 
OD ID&illeer iq of the project j 

>re 

on 

l.Dduatriea for country might bt H·d 
Weat Africa 

4. Guinu 



FF\OJL\:i l'iWFlU. :\L). ll !'rillrity: Firs t ( short Le rm J 

SUISECTOl: Enaineerina industry (roay and rail transport vquipmC>nt) SUBREGION:_....,w ..... e._.aut.._.A .... f,..r,..1-c.-.a ___________ _ 

1. Project Title: Hlnyfac;yu ut r.11vu WtijU!lM I o_U!_~i_na _F~1s.u __ a_~1_ .. ~ ~:_:._1_1y_g~_l 

2. Objective: To develop -nufac.ture of transport equipment 

3. rroaoter/ 5. Projec.t 7. Raw material& 10. Projected 12. Capacity I 1~ . Additional information 
aponeor 1t1tu1 demand by by including collaboration 

8. Energy product product arrang-.menta already 
4. Locatiou 6. laaediate made and type of par ti-

follow-up 9. Physical in- 11. Market l3. Total in- cipation IOU&ht by 
activitiea frastructure vestment member states 

). Waet African 5. Feaaibility 7. To be imported 10. Demand 12. 225 wagons 14. (a) Togo and Benin have ex-
Econoaic atudy available pending supplies 

225 w1£gons 
preased intereat in the 

Co.-mity from metallurgical 13. Each manufac- project, 
(CE.AO) 6. Further in- projects proposed per annum turing unit: 

depth atudies for the subregion 3,000 million (b) Ancillary induatriea to 
v 
'-· 

4. ?rilnary required to 11. RAilway CFA be aet up at national levtil 

lo.:ation in talr.e subregiona l 8. Electricity aupply authorities to provide part• and 

~obo-
de-.nd into sufficient 

in the componente. 
IC.COi.Ult subregion Dioulasso, 9. Adequate (c) Subcontracting arrange-

ouridna Faso 1111nt1 are needed in order to 
and suo- make full uee of existin1 
::>idiarv in railway worlulhop• in the 

Da~ar, 
1ubr11ion for the 1upply of 

~t!nt!gal 
part• and co..,onent1. 

( c.l ) Technica 1 partner 
to bt: selected in t:;HI y 
198b, 

I 
I 



PllOJt.CT P II U F 1 L. t. N U. I 

SUaUCTOll.; t:.nl)ll\'1.!~fl1'1$ inllu11ttrv ~r.i .. tl J.nd &dill t1.:unq.1urt 1~qut.1>ruent) 

1. PToject Title: t.~t•t>l l!ihm~nt ui 4 ~t!ntral pr~s~ wurkNnvp lVshuKUo, HlKt!l HtJ 

2. Objecti.,e; io "st•blah a l•ctory l" manutactur" 11U1~h111" toula 

l. Pr-tew·/ I ~. Project 7. llAv aat~riala 
apoUOl' atatua 

II. llneray 

'· 1.ocati- b, 1-diate 
foll.,_,.p 9. Pbyaical intraatructure 

}. Ttue Ni.cerian ! ~. Jeas1b1l1ty •tudy 7. t.s•enta1l muuld1 tub" 
<oovel'-ot conducted betve.,.1 imported, 

l\1711 and l'i7'i ia Baaic raw mat.,r1als available ... Oabo1bo, availabh locally. 
lh&•ria 

I ti. P.t.. International II. Available; pnmuily 
operationa. \A con- electric ener11y 

I 
aulting gruup 
appu1nted in )ljllU to \I. v .. ry 11oud 
.uni.tor th" project 

i 
•nd prep•r~ a mark~t 

! 
•urvey tur tne product•. 
NlUll t.valu•t•un kepurt 

I \l 'ill4 J • kev1~ved by 

l 
tne Wur ld 11 .. nk in l 1111). , 

' l I 
i 
I 

- -

I 
i 
I I 

I 
' 1 

l'r1or1ty: firot (ahort-t.,rml 

SUlllU.!.lUN: 'wt!2'l Al r L\.'.d 

10. Proj•ct•d 12. Capacity 
d-ad by by product 
product 

13, Total 
l l, Market inveataent 

lU, Not available l L \U111t•/y.,ar i 
Powt!r hdCktiiitW!ll; llU 

l l. Subrecional and local Comtre la thou - 1: ~7U 
-rket, !:11ntre lathuo - 11: ii~ 

Woodvorki1111, en11ineeri.n11 Hillin11 111achL1111•: 2UU 
and other indu1triu, llench Jr1ll•: nu 

1'1llar Jrlll•: 4U 
ltadul drill•: nu 
l'edeatal Krindcrs: .lbU 
Tool and cutter-
1trinJ~n: IU 

I J. N74.~7• 111dli1111 
( SllU. ti I mill 11111 J 

* NI • Gl.0114 a• at 
i7. ll.11~ 

I 

---
14 , Add l t i.ona l intonut io 

i.ncludin& collaburati 
arran1• .. nt1 alr••dy 
and type ot participa 
aou11ht by .. uer stat 

II 

Ull 

.. d. 
tion 

•• 

"ll(ll 

d, 
r l; -=n t 
1un-

"" jLI It y 

r 



PR0JELT PROFILE ~0. d l'rioritv: Third (long tE rm) 
-----·--L-------------· ----- -- -- --· 

SUIS!CTOa: !a11aeer1n1 1nduetry (road and rail tranaport) SUBREGION: Weat Africa 

1. Project Title: Kanufactura of di•••l enaine• tor tractor•, truck•, lorri•• and bu111, "iaaria 

2. Objacti•e: To aevelop aanutactur• of a1ricultural machinary and tran1port aquipmaat 

-

I I 3. Proaot•r/ s. Project 7. Rav material• 10. Projected 12. Capacity 14. Additional intor•atioa 
•poneor •tat'-'• demand b )' by includina collaboration 

8. !ner1y product product arran1•••nt1 alraady 
4. Location I 6. laaediate 

I 
made and type ot par ti-

follow-up 9. Phyaical in- 11. Market 13. Total in- cipation aouaht by 
activitiea fraatructure ve1tment member •tat•• 

J. 11\ia propoaal s. Project has 7. (i) To be imported 10. 1S4 ,000 units 
12. 100,000 ····r 14. (a) SO per ceat of b .. ic 

vu uaained be~n launchl!d pendin1 aupplie1 p.a. (1990) p.a. invaat .. nt to be provided 
by the ailtth from the metallur- 387,000 unit• by equity ahareholding 
-•tin1 of th• 6.~o informatio gical project• p.a. (2000) 13. $ lSO and bala~c• by loana. 

..J 
'..J 

Nia•y-baaed -"l\l::!il~hli:> propoaed for the million 
KULPOC Council subregion or 11. Suppliea to (oxduding d (b) Ancillary indu•tri•• to 
of Mini1ten aupplies from the tractor facto- investment be aet up at national l•••l 
which referred Nigerian ateel ry and lorriea for ancil la to provide parta and co11po-
it to the project a trucka/chauia ry indu11tr1e ) nenta. 
fint -•Una (11) Aluminium to factories 
of lnter-aove - be imported from propoaed for (c) Supply/purcha1P arran1e 
.. ntal Co-1- Ghana/Guinea the subregion .. nta to be worked out in 
ttee of lbq>ert reapect of r.v .. terial1 and 
on Eqineering 8. A\•ailable, engines. 
lnduatriea for primarily electric 
West Africa energy 

9. Adequate 

4. Nigeria 



i'KUJt_C PROFILE ~.;u. 'J P_r_l_u_r_lt_y_:_ 'l)llrd __ ( lu_n_g __ t_t!_rm) 

SUIS!CTOI: k•it111r1ng 1nduttrv (rotd ind r11l trtn•port) SUBREGION: Wut A.fr1c• 

l. Project Title: Hfpuftctwn qt __.:!_~.e ~-t!_l __ cn_~_i_n_c_-_mu_un_t_c_<l_y_l:._u_s_H_l_s _ _fo_ r _ _J _o _!"_r_~y_s_,. _ t_r_u_c_k_s_ ~n.d __ b_u_s.:".c_s_,. _:\_ 1t;_l'r1_u 

2. Objecthe: To develop .. nufacture of tr•naporc equipment. 

3. Proaoter/ 5. Project 7. Rav aateriala 10. Projected 12. Capacity 14. Additional 1nforaation 
eponaor •tatu• deaand by by includin& coll•boration 

8. Energy product product arrana••ent• alre•dy 

-· Location 6. Iaaediate aade and type of parti-
follov-uf- 9. Phyaical in- 11. Market 13. Total in- cipation aouaht by 
act1vit1•• fraatructure ve•t•ent me ab er •t•t•• 

~.-'l'bie propoaal 5. Exat:t current 7. To be imported 10. 131,000 unit• 12. 30,000 unit• 14. (•) 50% of b•eic inve•t .. nt t 0 
w , •• toed status pending •upplie• P·•· (1990) p.a. (1 ton be provided by equity •h•re-
by cbe •1.ath unknown fro• local project• 337,\100 uniu chauh) holdin& aDd bale.ace by loana. ... u._. of tbe or the .. tallurai- p.a. (2000) 2S,OOO unit• 

...,, 

111-7-bued cal project• pro- p.a. (2-5 t011 (b) Ancillary induatri•• to b • 1GJLPOC CouDCil l>. Further poeed for the aub- 11, All countri•• ch&Hh) aet up at national level to 
of IU.DJ.aten in-<lepth region. in the aub- 20 ,000 uniu provide part• and componenta, 
vb1cb referred reaion for p •• • (6··10 
it to cbe studies 8. Available, pr1~ vehicle body ton chaaa1•) 
Urat _.tiQ& .. ruy electric bu1ldina at 
of cbe I.Deer- eneray the national 13. $ 40 
10 .. ~Dtal level. aillion for 
c-lct.. of 9. Adequate each chaHh 
bperu OD type, i.e. 
111&1-riQ& 120 aillion 
lDlluatriu for for all thrH 
Weet AfriCA typu 

4. ll11eru 



PKOJLCI PRUflLL ~U. lU 1'!}.u_r_~_E)~:. Xh_i_r_:I __ (_Lo_11_~ _ty_rmJ 

SUIS!CTOI: !qiDHring indu1try (road and nil tnn1port) SUBRECIOH: Wut Africa 

1. Project Title: Manufacture of low-colt, 1tandud milti-purpou V!_hic:lH, Cuinn 

2. Objective: To develop .. nufacture of tranaport equipment auited to the rural needa, 

) . Proaoter/ I 5. Project I 7. Rav material• 10. Projected 12. Capacity 14 . Additional infor•atioa 

apon1or 1tatua demand by by includin1 collaboratloa 
8. Energy product product arran1e•ent• already 

4. Loc:atiou I 6. laaediate made and type of parts.-

follow-up 9. Phyaical in- 11. Market 13. Total in- c ipat ion 1ou1ht by 

activitie1 fraatructure veatment member •t•t•• 

3. TI\ia propoaal 5. Conceptual 7. To be imported 10. 180,000 unit• 12. 50,000 unit• 14. (1) 50% of ba1ic: inve1t .. nt 
va1 ex.aained 1tage pending aupplie1 p.•. (1990) p.a. in each to be provided by equity 
by the dir.th from the metallur- 500,000 unit• coun'.:ry 1hareholdin& and balance by v· ,, 
••tin& of the 6. Further in- gical project• p.a. (2000) loana. 
tiia•y-b&Hd depth atudiea propoaed for the 13. Total inve1t-
HULPOC Counc: 11 aubregion 11. Whole aub- ment $ 82 (b) Ancillary indu1trie1 to 
of Kini1ter1 region mill ion (ex- be 1et up at national l•••l 
vhic:h referred 8. Available, prima- eluding in- to provide part• and co..,o-

it to the rily electric: ve1tment1 for nenta. 
firat ••ting energy ancillary 
of the Inter- induatriea 
goveru.ental 9. Adequate and aaaembly 
eo-ittee of of bodiea at 
Expert• on the national 
Engineer1u1 hovel.) 
lndu1triea for 
Weit Af ric• 

4. Guinea 



P k •• J !. _c _t ___ P~-~-t:_ _!__L_!. __ ~__l>·_~ I 

SUP.:>F.ClOR: r:ll!llllf'IH '"II -'-"''"~-~_r_:-__ \.,ll•'fll~ PljUll'_"!_l'l\l_~ 

I. PT<>Jf'Ct T1tl•: ~~\ufactur" __ ,,t !'_~1_r __ '.:_l_~·'-"t' lamp•, Sfl'.!.!£_a_~ 

I 

"· 

\lb Jf'Cf ivl': 
to ..,...,t fht" nrt•11'1 ut th.- Wr!lllt African Mon,.tr,.Y Un\un 

\t.'HUld •nd ""' W••!llt A.tri(:an Economic Cnmmun•tv (1~~.AO) 
'n this l \,• \ t 

-------, 
I 

Prc.ot•r/ ·~.Project 

•ponR(l'f l atatu1 . 
I 

l4ocat ion It.. 1-diate 
fol lov-up 

•\· .. \~ 1 Ln • .-~dl;t- •\. 1(.-y_\onal pru1••,t 

'• •r ·t!: L·•ll Wllh l 
~., ... ,.._,.,, \ti. l1 pd:ltf' th•"' ft>;\C:.ll•,l\l\' 

, .. h~' 1 ':\ l i "'t u1tl .... 

? , ...... •1•' 

.l,'-.,;\1 '-.t"1h•,·.ail): 
I 

7. Rav aaterial1 

8. Eneray 

: 9. Phy1ical inhaatructure 

7, from thr auhr ... ~\un 

II. Avadal>I,. 

'I. Sat i•tactory 

P._r_i.!!_r_11.l.L!J.!~-~_}.::_t.!'_I'~ 

SUllRIGlO": W.e1_t __ A_f_rj_c_1, 

10. Projected 
d .... nd by 
product 

11. Market 

10. D~mnnrl f'•timAtPrl Al 

mort• thnn 21HI, 01111 I ~mp• 
~ YPAf 

11. llMOA/CF.All markf't Anrl 
I'""' i h I Y ~.CDWA S 

·--r----------
12. Capacity 

by pi-oduct 

l], Total 
invut•nt 

1 14. Additional inforwatioa 
' includin11 coll•boution 

•rr•n11 ... nt1 •lready .. de 
•nd type of pai-ticipation 
•ou11ht by INWber 1t•te1 

·~~~~--~~~~-~ 

I l, Cnp•rity; 1>110,11011 tn 

1,io11,oon !~mp• n 

""""r 
11. F.•t imAtl'rl r.o•t I ,111111 

mil I inn CFA fr•n<'• 
( l'IKO v•l11" to hi' 
n•-uprl•t,.rtJ 

11,, al TPc.hnic11l partnPr• 

Ii" I nR •n11Kht 
h) TI1io p•nn"r vi 11 onnn 
11r•l•t" pr"vimu l"••1-
h1 I ity 1t11ilif'1 fin11nc,..i by 

KOAll 
r J Port i< ipu inn hy f.COWAS 

1.m1ntr '"" r.-c'"'"""rt"'" 
11) 11111' '"""i1l•r11t1nn tn .,,. 
p11rl r .. plont .. .r1t.li•h"'1 in 
R11rk 1 n• t• ••n 

·~ 
'J 



PROJECT PROFILE ~O. l~ !'_r ~_r_i_t_,v_ : __ :1J_1_i_r_d___(_l_9_n.~--~c_r.!TI) 

SUISECTOR: IP1ingcrtp1 ipdy1try lgperiy egyipment) SUBREGION: W11t Africa 

1. Project Title: Manyfacture of alyminiym cgndyctor1 and cables, Gha~• and Guinea 

2. Objective; To develop aanufacture of eneray 1upply equipment 

3. Proaot er/ 5. Project 7. Raw material• 10. Projected 12. Capacity 14. Additional information 
apo1aaor 1tatu1 demand by by includina collaboration 

8. Eneray product product arran1e11enta already 
4. Location 6. Iaaadiate made and type of par ti-

follow-up 9. Physical in- 11. Mar Ir.st 13. Total in- cipation souaht by 
activities fraetructure vestment membsr 1tate1 

3. Thia propoaal 5. Conceptual 7. Aluminium availa- 10, 50,000 tons 12. 25,000 tons 14. (a) 50% of ba1ic inve1t-
vu exaai.Ded •t•i• ble in both p.a. (1990) p.a. in each ment to be provided by 
by tbe aixtb countries 100,000 tons location equity 1har1holding and 
... t1.q of 6. Further in- p.a. (2000) balanca by loan• 
tblt llU..y- depth atudiea 8. Electricity 13. $ 25 
baMd HULPOC available, pri- 11. Electricity million (for (b) Given the availability v 

Cowell of aarily electric enterprises in rod rollina of aluminium in the 1ub-
IUlliatera energy the aubreaion mill and cab re&iOO, the UH of that 
vbicb referre1 lei and con- material is proposed 
it to tbe 9. Physical infra- ductors manu ~ instead of copper. 
fint ... ct..na structure facturing 
of tbe luter- adequate in both unite). 
10..,.r.-ntal locations 
Co-1.ttea of 
lzperta oa 
!Q&ineeriaa 
Induatri•• fOI 
Weat AfriCA 

4. Cb&na and 
Cuioea 



PROJECI PROFILE ~O. 13 
P_;~i_9_r}D'_: _ _J~h }._r~ __ .(l _o_n_g __ ty r_111_) 

SUIS!CTOR: EQ1ip11rip1 induury Ceneray egutp•nt) SUB REG ION: W11t Africa 

1. Project Title: Manufacture gf pgver tnnaforwn. Tgsg. 

2. Objective: To develop unufacture of energy 1upply equip11111nt 

3. Proaoter/ I s. Project I 7. Rav material• 10. Projected 12. Capacity 14. Additional iafor•atioa 
1pon1or 1tatu1 demand by by includia1 collabor1tio11 

8. !nergy product product arran1e•ent1 already 
4. Location I 6. Iaaediate ••de and type of p1rtl-

follow-up 9. Phy1ical in- 11. Market 13. Total in- cipation 1ou1ht by 
activitiea fra1tructure veatment member 1tatea 

3. Thia propoaal S. Conceptual 7. To be imported 10. 2000 MVA p.a. 12. 3000 HVA 14. (a) SO% of ba1ic 1nTeat8ellt 
va1 exaained by ata1• pending supplies each of lar1e, me- to be provided by equity 
the aixth .. et1n1 from metallur1i- dium and die- 13. USS 20 1h1reholdin1 and balance by 
of the Nia•y- 6. Further in- cal projects pro- tribution loan1. c:-

mill ion c baaed MULPOC depth studies posed for the transformers 
Council of Mini•· subregion (1990) (b) It i• propo1ed that th• 
ter1 which refer· 

5000 KVA p.a. plant 1t1rt1 with the .. nu-
red it to the 8, Available pri- facture of di1tribution 
firet •eting of marily electric 

each of large 
tran1former1, to be follO'Nd medium and the lnter-sovern· energy dt11tribution by th• 111&nufactur1 of ..Slum 

mental Comaittee 
tran1for111er1 and large paver tr1n1fol"'ller1 

of Expert• on 9. Adequate (2000) Engineering 
lnduatriea for 

I I I ll. Electricity Weat Africa 
enterprises ir 
the subreRion 

I I I 
4. Togo 



PROJECT PROFILE ~O. 14 f_rio_r_i_t:_y: Third (_long_t~~l 

SDISICTOI: lpdpurina ipdu1tn (epcny equipwnt) SUBREGION: WHt A.frie-1 

1. Project Title: Hap1+factun of 1tccl tgwcn. Niscria 

2. Objecti~e: To develop unufacture of energy eupply equipment 

3. Proaoter/ '. Project 7. llav material• 10. Projected 12. Capacity 14. Additional inf oraation 
epoaeor 1tatu1 demand by by including collaboration 

8. Energy product product arrangement• already 
4. Locatioa 6. l••e~iat• made and type of parti-

follow-up 9. Phyeical in- 11. Market 13. Total ia- cipation eouaht by 
activitie• fr11tructure ve1tm111t •••bar •tat•• 

3. tbia propoaal 5. Conceptual 7. Available! 10, 50,000 tOnl 12. One 50,000 
.,.. •a••iMCI •taa• p.a. (1990) ton• p.a. 
by the •iKtb 8. Available,prima- 100,000 tOnl rolling aU.11 
... uq of the 6. further in- rily electric p.a. (2000) Hrved by up ma-, ........ depth atwliea ener1y to five cr 

lmLPOC Council 11. Electricity 10,000 tone 
of IUaiatere 9 • .Adequate p.a. unu-
tlllicb referred enterpriaaa in facturina 
it to th• tha aubragion plant a 

t 

firat ... una 
of tba later- 13. $ 100 t 
10Wrlma1ltal aU.llion (for 
C:O.U.tt.. of one rollina 
lllperta oa aU.11 and five 
lqU...riD& manufacturing 
1Dd1.Latr1aa for plant•) 
Weat Africa 

4. 111&ar1a 



PKOJLCl PKOFILL ~O. lS Pr_i_o_!:._~_: __ L~_!_s_t_(_?_l1_u_r_t __ t_L·_r.!I .~. 

SUIS!CTOR: pee1cal 1pduetr~ Chrtt! t zeral 
S UBR EG I ON: Wut Africa 

1. Project Title: btabliehment of a phosphoric acid plant, Toao 

2. Objective: To exploit phosphate deposits for the production of phoaphoric acid and meet the 
multicountry/subregional requirements. 

I 

3. Promoter/ s. Project 7. Raw material• 10. Projected 12. Capacity 14. Additional infor•ation 

aponaor status demand by by including collaboration 

8. Energy product product arrangement• already 

4. Location 6. Immediate made and type of par ti-

follow-up 9. Physical in- 11. Market 13. Total in- cipation a ought by 

activities frastructure vestment member state• 

3. Government of S. Preliminary 7. Phosphate deposits 10. Dem.and in the 12. Phosphoric (Cl) Th• 11.xth ••ting of the 

Togo atudy completeci at Dagbati and subregion la acid: 1 ,000 Council of Hiniatera of the 

Kpogame estimated at tons/day Niamey-baaed MULPOC uraed all 

4. Hanotoe, Togo 6. Feasibility 1 - 1.2 mill- Member State1 to lead support 

atudy is nearir: 8 8. No information ion tone P2o5 13. 70 billion to the Togolese phosphoric 

completion available by 2000. CPA actd project in .. tters rela· 

and rnobil i-
ted to e~uity participation, 

zation of 9. Adequate 11. Countries of 1upply and conaumption. 

funds b~ing 
the subregion (b) Technical partner being 
and Central 

studied Africa 
SOU!!h t, 

-= 
I• 



PROJECT PROF I LE ~O. 16 I'_!_i_9_r_1:._t_;'._'. __ _?_e_c_oE__d _ _( me_d_i_l:l_~_t~ rm) 

SUISECTOI.: P.ee1ca1 1nduarcy (ferc1ltzers) SUBREGION: Weet Africa 

l. Project Titl•:~ Subregional aaunonia and ur~a proiect 

2. Obj •ct i ve: Using natural gas reserves to produce a~nia/urea and -et 11L1l ticouncry /subregional require-nta. 

l. Proaot•r/ I s. Project I 7. Raw materials 10. Projected 12. Capacity 14. Additional information 
aponaor atatua demand by by includina collaboration 

8. Energy product product arrangeaenta already 
4. Location I 6. Immediate mad• and typ• of part!-

follow-up 9. Physical in- ll. Mark.et 13. Total in- cipation 1ought by 
activities fraatructure vestment member atate1 

J. l.aa.d Oil a 5. Prelimin.ary 7. Natural gas avai- 10. Baaed on aub- 12. Almonia: 14. Tile ai.xth meeting of the 
request of the atudy completed lable in the Ivory regional trend i 1,000 tona Council of Miniatera of the 
ai&tb ... tin& Coast and Ghana it is estimate! per day; Niamay-baaad HULPOC andoraed 
of tbe Council 6. Detailed that the demanl Urea: the propoaal for a preliminary 
of ll1.n1.atera studies being 8. Will be available gap will be l,500 tons atudy on the faaaibility of ~ 

...... of tbe Hi.amey- undertaken bv in country selec- 1.6 million per day. a aecond aa10nia project in 
baaed NULPOC . ted tons in 2000 the aubragion; the firat being Canadian firm 

13. US$ 500 in Nigeria, the output of which 
4. To be deter- I 9. Needs to be million will be completely abaorbed by 

a1ned developed the Niaerian market, 



Pl.OJICT P ll 0 f l L t: N o. 17 

suaucroa: 

1. PToject Title; 

2. ll*tjecti,,.; 

l. PT-ur/ !I. 
apoaaor 

•• Locati- o. 

l. Goveru.ent ot !I. 
the 11.epubl ic 
of IM11er 

lo. Tahoua, ! 
IM1ger I 

I b. 

i 
I 
I 

I 
I 

I 
I 

I 

Ch.,m1~al inJu.try \t.,rc1l1&ersl 

!'-•tabluh...,nt oi a pho•phat.,-1.,rtil1~"r plant, Nlt:"r 

t"rudu....:tl.Un 01 ~·tHJ=:tph·~tc tert111&t!!r .. to enhani.:~ 

a11r1cultural production 

1 

P'roject 1. II.aw -tel'iala 

•tatu• 
II. t:oel'&Y 

1-diete 
to lloor-up 9. Pby•ical intra•tructure 

A t"'uibility 7. 11.ich phosphate depouts 

atudy ha• b""n t!!XiH t \cons ulll rlld thll 
completed with the larg..,•t in the •ubreKionl. 

aaa1atance ot "°" of the d"posl• located 

USA.Ill. at lat1oua i• .,.uroat.,.i "t 
\lVt!T l,45l m1ll1011 ton•. 

Follov-up on 
th" USAll> Hudy II. lhll intraatructure o~eda 

and it& rec"ar iurther 1mprov~ment. 

-ndationa. 
~CUWA.S Fund b"1ng I ~. A» above. 

approached tor 

I financial aaa1¥tance 

I 

Priority~ St!~un~1 (wttdLunr-lermJ 

SUBUGlON: Wen A.tric• 

10. Pl'ojecud 12. Capacity lit, Additional i.ntoraat ion 

d-nd by by pl'oduct includi.01 collaboration 
pl'oduct arl'ana ... nt• already .. de 

ll. Total and type of ~articipation 

11. Kal'lr.et inve•t-nt •ou&ht by .. .a.er atatea 

lo. Information not 12. Initial capacity; 14. lat.,rnal t 11uanc.: liia 1 iitrtJ :; 

avail•ble, Sulphuric tech111ca l AIMlatah(t! ~· 

acid; 45,UUU tun• rr:~u L red, Thi! liovr:ruuu~nt 

11. Information not a year l;i anXlOUl6 tu co-upcr•t~ 

available, ~hoaphoric with other "" iKh~uuri1111 
acid; 15 ,UUl.I lt.JllM and C.:t.AU cuuntri~» in tht! 

a year Saht!lLan reKLon. 
Triple •upt.r 
photiphat.,•; 
4) ,uuu ton211 -. y"ar 

I 
Si1111le •up"r 
phoaphac.,~; 

b),UUU tun:; u y~ur. 

! 
I 
I 
I 

1 
I 

I 
I 

i 
I 
' 
I 



P I 0 J I. C T PIOPlL! II O. 18 

SUlo8C1'0I.. 

l. Project Title; 

2. OOjecti••• 

l. h'-t•r/ 
epoaaor 

"· &.oc.ti• 

l. Mano liver 
Union (HIW) 

and Cover-at 
of Cui.nee 
throuah 
1.111 prua; u 1 

4. Matoto \near 

I Co1U1lr.ry), 
Guinea 

Cheaical 1nduetriea (pharmac.,utical•) 

Eatabl1ah..,nt of a pha.-..ceutical plant, Guinea lUFH) 

To aet up a pilot deaonetration plant for th" 
production of oral tehydration aalt• (011.S) and 
intravenoua f luida 

). h'oject 1. II.aw ... teri.ela 
etat,.. 

8. 1...-ra:r 
6'. I-di.ate 

follow-up 9. Pbyaical infraatructlU'e 

5. Pilot produ~tion plant I 7. Locally available '>ut active 
already eatabliahed ingredient• beinl! imported. 
with building•, quality-
control and trained ti. Locally available. 
ate ff 

':I. Already developed but alao 
t>. lapleaentation of UNlDO being i.1111n 1.>Ved. 

aaaiatan:e for uhabili-
tation of ex1ating 
tac ll it iooa. 

Priority; Third ( lonis:term) 

SUIUClOll: We•t t.frica 

10. Projected 
d._nd by 
product 

ll. Har Ir.et 

10. Hinimum of 3 million 
packet• of ORS and 
750,000 i.ntravenoue 
fluid containara. 

II. HkU countri.e• and other 
countrie• in the sub­
r~gion. 

12. Capacity 
by product 

13. Total 
inv••taent 

12. (a) 1 million packets 
ot OkS and 7~0,ouu 

intravenous tluid 
container•. 

l3. $5 million inc!udin~ 
intraatruccur~ 

I 
I 

14. t.ddi.ti.onal i.nforw.ation 
includi.na collaboration 
arraaa ... nta already .. de 
and type of participation 
•ouabt by ....i.er •tatea 

14, Amonii•t the u~p• taken t<J 
1atisty ct1~ µt1arm~~~ut1~•l 
nttr.ds ot tht! puµulal lon 
the l';Nl Pt!A)(l.;U l waa c.totat.d llh"d 
under ll11• ll"cr•" Nu. ~l ,Jt l'17':1 
to take •JP local pru•lucc1u11 
ot pharmacttuli'-.:alli. Th~ l-ovrrn­
ment aloo approach"d UNlol'/UNIOO 
tor illllll18tMOCf! io C.tll1' (OUl11!'C.­

tio11. ProJt!Cl lJP/CUl/111/UUll 
"Ktthab1l1tat1un t!t C.:rcat1uu 

de• Unit~• des Yabr1cat1un 
Localtt Je HedH.:amt!nta.u war. 
approved 1n l~llU and 1mpl•­
IDl!nt•d l':IHU-114 at Halotu n•ar 
Cunallry. The vla11t Id 

currently pruduc111g pharma­
ceuti.t..:al duaage lromM i.u.t.:t1 att 

tabli!t&, •yrups and u111t-
ment1. ln urdt!r tu Wt!t!l Che 

1'row1n~ <lt!ma11d 01. thtt C1H.;11t ry 
and ot th" HJW, the Luvt!rn111.,nc 
d•cid•d lo requ••l U~llJU'• 
ao•iatance in rehabil1tat1ng 
and diverM1ty111g th• pru­
duction pr<>gra-e ol Ch" plant 
a• well a• utlll&ing 1t tor 
de90n1cration and tr11ni11g ul 
peroonn• l fr•>• Afr 1c 1 and the 

IOlU in particular. 



PROJLCr PROFILE ~o. l Y P_r~or_it~v_:_£_i_r_s__t __ (_s_h~~_t ___ t_c_!"_tll_) 

SUBS!CTOR: Cbemfcal 1ndnetdea Cph•rwceutic•l•} SUBR!CION: WHt Africa 

1. Project Tith1 Behahtliuttgn MA ext1nlign pf tba Stnd!l.u ltlt1on. Cu~nH 

2. Objective: 

). Proaot•r/ 
•pon•or 

4. Location 

3. Govern.ant of 
Guinea 

4, Sereddu 
(HACENT.\) 
Guinea 

Develop the production of quinine •alt in Guinea to meet the dezand of the •ubregion, 

5. Project 
•tatu• 

6. Iaaediate 
follow-up 
activitie• 

5. PeHibility 
atudies available 

6. Hora detailed 
•tudie•. World 
Bank evaluation 
Report. 

7. Rav material• 

8. Energy 

9. Phyaical in­
fraatructu,re 

7. 300 hectare• of 
cinchona should 
provide a •uffi­
cient and regular 
auppl.y of raw 
materiah. 

8. Avail~ble: exi•­
ting lines and a 
stand-by generato1 
of ~50 kVA, 

9. Available but needs 
to be developed, 

10. Projected 
demand by 
product 

11. Market 

12. Capacity 
by 
product 

13. Total in­
ve•tment 

10. Not available.Ill. 22,5 tonne• 
of cinchona 

11. Local market salt. 
and export to 
other countrie1 U. US$ 15 111111-
in the •ub- ion, 
region, 

14. Additional iaforaatioa 
including collaboration 
arrangement• already 
made and type of parti­
cipation •ouaht by 
member •tate• 

14. (a) Agre ... nt in principle 
by the World Bank to finance 
a fir•t ph .. • co•tina $5 
million. Financing of aub­
•equent ph•••• by the aa .. 
body, 

(b) Countrie• of the •ub­
region need to participate. 

(c) Purcha•e by tho•• coun­
trie• of the final product 
a• raw .. terial• for their 
phanaaceutic• indu•tri••· 

c 



PROJLCT PROF lLE ~O. 2U _l~!:)_o_r_i _lL: __ _?_e_c_o_nj_ i1!1_i:_d_i_u_m __ ty_rm_) 

IUllBCTO&: Q•tcal ipduetrfee Cpheraec•ut1cal) SUBREGION: 'jut Africa 

1. Project Title: Eatabli•bMnt pf a ph•rvi;cutis1l pl&pt Ntacrt• 

2. Object1••: To ••t up a plant to .. nufacture a variety of phar1111&ceutical products, including antibiotics. 

3. Proaoter/ s. Project 7. Rav material• 10. Projected 12. Capacity 14. Additional infor•ation 
apoaaor atatua demand by by including collaboration 

8. Energy product product arrange111eata already 
4. Locatioa 6. l•aediate made and type of par ti-

follow-up 9. Phyaical in- 11. Market 13. Total in- cipation a ought by 
activitiea fraatructure veat•ent member a ta tea 

3. llia•rta. S. Feasibility 7. Information not 10. Inf oraation 12. Propoaed aa 14. (a) It ia not known whether 
atudy con.ducted avail:ible not available follawa: Ni~eria haa invited other 

4. •t.aerta. 1D 1982 1a countri•• in the aubregion c 
laforaeuoa available 8. Information not 11. Inforaatioa 3 ,000 111111..oa to participate in the project ~1 

aMut r.ba available not available tablets p.a.; 
actual dt• 6. l.Dforaation 2 million litre• (b) Potential proble .. during 
1D 111&•r1a 1a not available 9. lnforaa tion not p.a. of oral 111pla .. ntatioa llli&ht include 
aot .. ai.labl• available. liquida; S00,000 lack of inveat .. nt funda. 

Probably the kg p.a. of oint-
infraatructure ment; and 125 
required .rill million capaulea 
naeda to be of antibiotic• 
developed 

13. Eatiuted at 
H 63. l mill-
ion, inclu-
ding pre-
inveat•nt 
coata, fixed 
capital and 
working 
capital 



PROJICT PIOPlLI .. o. 21 

suas&CIOI.; 

l. Project Title; 

2. 0-.jecti•e: 

). rr-ter/ 
apooaor 

'· LocatiOG 

). M1011try of 
C.O-rce, 
loduetry and 
Mioi.o&, 
r. .. rlLioa Paeo 

... lk>bo-Diouleeeo 
aurlLioa faeo 

s. 

&. 

Chea•cal •ndu1tr•e1 (peot•c•dea) 

Plant for phyto1an•tary pruduct11_,_ llurlllna-.!:J!.~" 

lo 1et up a new plant to 111&nutacture 11 number oi 
peet1cidea wh•ch are 1aported at pre1ent. 

Project I 1. Rav utariala 
atatue 

8. !naray 
1-diata 
f 0 ll OV""\I p 9. Phyeic-1 iofraetructure 

5. Feaaibility atudy 7. Local\~ available; 
dolomite, carried out in April Kaolin, etc. 

1979 va• updated in lmpurted; 
\9111+ Active i ngred ienta 

b. lntormation not II. lnioraation nut available 
available 

9. lo for111&t ion not avi\ilable 
about tranapurt and 
cu-uni~at ion• 
intra11tructure. llui ld '°"• and 
a111ociated infra1tructure are 
to be developed. 

Pr1ori.ty; Pi.rat (1hort-term1 

SUIUClOlh WHt Africa 

10. Projected 
deuod by 
product 

11. Harli.et 

10. llurkina Fuo; 
Liguida; l.b2 million 

~ 4,SOO tone 
Niger; 
Liguida; 37 5. uuo l 

~ 3,uoo ton• 

l t. Local market and export 
to other countriea 
in the 1ubre"ion, 1uch 
u Niaer. 

I 
-~-- ----

I ~-12, <.:apacity 
by product 

14. Additional infonucioa 
iacludin1 coll1boratioa 
arran1 ... nt1 alraady .. d1 
and typa of p1rcicipation ll, Total 

iova•t-ot 

12. Planned•• follow1; 
(a) Li.quid putici.du; 
l million l p.a. 
(bl Powder peo t i.ci.d111; 
i,500 tone p.11. 

l3. l-..timatl!d 11t 
l:FA bl+ 7 111il lion 

I 
I 

1ou1bc by -.bar 1tataa 

11+, (a) P1rti.c•pation wa1 
1ou11ht of Pt.TKOl'LA~'T 

oi London (UK) which 
i.1 rdviewi.ng the tea11-
bd i.ty .cudy. 
(b) No in!uruti.on i1 
avai.l11bll! about llu-rk1na 
Faao h&Yln~ invited 
uthftr countrL•• in the 
11ubreKion tu participate 
111 the project, 
(c) Financial vartic1pac1on 
auu"hc~ equlty ahareholdln& 
and loan1, 
(d) lntormation not 
llYMllable about unpower 
requ~r1rmt!'nt1, 

l"I Project l• 1ncluded 1n 
national I ~ve-yea r 
J .. velopment plan, 

C' 
(J_ 



P&OJ&CT f&OPlLI II O. 22 

SDll&C!Oa: CheaLcal induatriea (baaic cheaicala) 

l. Project Title: Tidelr.elt aalt project 

2. C.jocti•e: To produce ealt for induatrial and doaeetic uae 

l. h-t•/ S, PTojoct 7. &av .. teriala 
apoaaor a tat ... 

8. lnar11 

•• l.ocati- Ct, l-4iate 
follcw-up 9. ftt1aical infraatnacture 

l. Co¥eram.Dt of S. A new project, 1. Two aajor aalt mine• 
tho Republic a feaaibility atudy exiat in Hiaer which 
of lli1or of which ia have nut yet been exploited 

aoo;ailable. 'nloy are conaidered alao1t ... Tidelr.elt, inexhauetible • 
Niau 

b. lxploitation of H, A 1enerator will be 
the depoaita and required to provide the 
iaprov-ent of neceaaary energy, 
infraetructure 
to c~nce aoon. ~. To be improved upon •• 

conaLdered nece•••ry. 

1 

i 
I 

i 

i 
' i 
i 
' 

' 

Priority: Firat {ahort·t•rmJ 

SUIUGlOlh WHt &friu 

10, hojactad 12, Capacity 
d-nd bJ by product 
product 

13. Total 
11. Harlr.et in•eaC-Dt 

10. Salt ia iaportad 12 • lnitial ••pacity; 
at pruant, lnduat rial 

•alt; H,000 tone 
I l. Eati .. ted annual a year 

deaand in Ni1er llo-1tic 
and the neigh- ult; J,000 tona. 
bourina countrie1 
exc11d1 195,000 tona, l J. l , l ) 7 , 04 l , OUU CF 11 , 

I 
I 

lit, Mldit iooa l ioforwitioo 
includio1 collaboratioo 
arran1-•t• already .. da 
and type of participation 
•oualit by ...._r atat•• 

14, Th• Government require• 
externAl fLnancia L 
aaaiatance and • technical 
partner, 

c 
·.C 



PROJECT PROFlLE ~O. 23 _P_r_ i o_!'J_~_y...:_ _S_t•y_o_n_d_ -~~~ i_u_m __ t_e:_rn~) __ _ 

SUIS!CTOl: Cbeaical indu1trie1 (ba11c chemical•) SUBREGION: Weat Africa 

l. Project Title: Eatabl11h111nt of aalt/s.oda production plant, Mano River Union 

2. Objective: To set up a 1alt refinery and the inatallation of aalt ~ork1 to meet multi-country 1ubregional raquire .. nt1, 

3. Proaot•r/ s. Project 7. Rav 1111aterial11 • 10. Projected 12. Capacity 14. Additional iafor•atioa 
aponaor lt&tUI deaand by by includin1 collaboration 

8. Energy product product arrange••nts already 
4. Location 6. Iaaediate •ad• and type of partl-

follow-up 9. Phyaical in- 11. Market 13. Total in- clpation aou1ht by 
activiti•• fr11tructur1 veatment aember 1tat11 

3. Mano Riwr s. A full acale 7. Sea water and raw 10. To be deter- 12. See 10 abov• 14 a1fo apecial co-ordiaatiun 
Union investigation aalt. mined in f ea- required escept protectioa 

vaa undertaken aibUity atudy againat importa, , 
Location not only of th• 8. Solar energy and ... 
still under human conr - large amount, of 11. Three aellber b)An Italian company Fin 
revi~w tion of ea ... electric ener1y atatea and 13. To be detar- SALTEC identified as 

but alao the othen, mined in pr• potential partner, but 
uae of raw 9. To be determined inveatment 
salt in supp- by new feaaibility study. final sdection of a 

l ... ntary atudy, technical partner still 
induatriu. under review 

~. 

c 

6, Feaaibility 
ltudy 



PROJECT PROFILE NO. 24 Priori tv: First (st,_9_r~ __ t_e rmJ 

SUBS!CTOR: qrg- eM esro=h511d 1Mt11trtu Cfogd proceuing) SUBREGION: Wnt Africa 

1. Project Title: Intt1ngtd CQWDle:s for pgultrv ugducr.iop. Libuia. 

2. Objecti•e: 

3. Proaoter/ 
1pon1or 

4. Location 

3. Goftnmant of 
Liberia: 
National 
Inwataent 
Comaiaaion(NICI) 

4. len1onville, 
Liberia. 

To e1tabli1h a nev enterpri11 to produce poultry, eg11, poultry feed end a11oci1t1d 
by-product• (including oraanic fertiliz1r1). 

3. Project 
1tatu1 

6. Iaaediate 
follov-up 
activiti•• 

5, PMaibility 
atudy completed 
on behalf of 
NIC in 1982 by 
HULTICON of 
Brazil. and 
funds secured 
under Danish 
financial 
assistance 
oroeranune. 

b. No informatiop 
available 

7. Rav aaterial1 

8. Energy 

9. Phyaical in­
f ra1truc tur1 

7. To be imported 

8. Available, but 
aupplie1 need to 
be developed, 

9. Tranaport and 
coimunication1 
available. Howevet1, 

inetallatione 
directly related 
to production neec 
to be developed. 

10. Projected 
deaand by 
product 

11. Market 

10. lnforution 
not available 

11. Countriee of 
the Hano Rive1 
Union and 
other countriejl 
in the sub­
region. 

12. Capacity 
by 
product 

13. Total in­
veatment 

12. In 1984: 
3,866 ton• 
poultry; 
over 5.4 
million egga; 
1,959 tone 
poultry feed: 
1964 tone 
orgenic fer­
tilizer; and 
480 ton1 
by-product•, 

13. Eatimated at 
$ 16 

mi 11 ion 

14, Additional inforaatlon 
includina collaboratloa 
arran1•••nt1 already 
aade and type of parti­
cipation aouaht by 
aeaber 1tat11 

14. (a) Participation by other 
couatri11 out1id1 th• aub­
reaion eouaht in t•l'W9 of 
equity aharina, loana, techno­
logy, kaov-hov aad aaaa1-at 

(b) No inforaation 11 ..,.111-
bl1 about Liberia ha'W"'ina in­
vited other countrie1 in the 
1ubr11ioa to particip•t• in 
the project" 

(c) Inforution about project 
manpower requir ... at1 11 
evaUable. 

'I 



Pl.OJI.CT Pl.OPll.1' ti o. 2~ 

5Uaacto&• 

l. Project title; 

2. ~jecti••• 

l. Pr-tar/ 

I epoaaor 

'· Locati-

l. UJC 

4. Z1Gder, 
t11ger aod 
i.:.aao. 
lh1ar1a 

1-w.ro- and &lj.ro-b.a11ed 1ndu1tr,t!• ltood-proct!1u1inas) 

Plant• tor tne 1nduatri&l pro~eaain1 ot millet and 

aor,hua, H11er and H1,eri& 

To two unit• ahould per.it the induatrial proceaain1 of 
aillet and aorghua, the aia be1ng to aeet the deaand in 
urban centre• for aillet and aorghua flour. 
Furtheraore, action will be taken to produce compoaite 
flour thereby reducing corn importa. 

~. Project 7. law .. terial1 

etatue 

o. 1-diate 
follOW""\Ap 

--
~. Pre-fea1ibility 

atudy carried out 
in 19111 under the 
Sl/u.6/77 /tiOl 
project; feaaibi-
lity atudy 
ca.pleted in April 
u~ under the 
tJJ/77/020 project 
Coit of atudy; 
... 4,l80. 

o. Preparation of 
requeat fc>r 
finaocing con1idered al 
aeetina of expert• 
fr- tliaer and 
tliaeria in 
Noveaber Ull~. 
Thia project will 
be included in the 
national plan• and 
proaruime• of both 

I 
countriea and aub-
aitted to bilateral 
and aultilateral 

i financing aource1. 
I 

I 

8. lneT&Y 

9. Pby1ical iofra1tructure 

7. Niger and Northern Nigeria 
are aajor producer• of 
aillet and 1orghum. 
The firat phaae ot the 
of the project will involve 
only b,000 ton• for ~•ch of 
the two unit• in iinder and 
r.ano. 

II. ~nergy ia available in 
both tovn1 where the two 
unit• are to be located. 

9. The aill foreaeen at Zinder 
will take into con1ideration 
the inatallationa already 
eir. i1 ting in SOTllAMlL. 
ll\ere ia already a corn-aill 
in ~ano. 'nle road network 
throughout the aubregion ia 
good, ••well •• part• of 
the railway ayatem in 
northern Nigeria. 

Priority: Firac (1hort-t•rml 

SUllll&GlOtl; 

10. Projected 
d......S by 
product 

ll. Market 

Weet .Uric• 

10, Ueaand i1 very high 
becauae aill~t and 
aorghua, eapeci&lly 
the flour thereof, 
are buic food­
atuffa. 

ll, lnitially, the urban 
centre• of northern 
Nigeria and Niger. 

12. Capacity 
by product 

13. 'total 
i.a·HatMat 

---
12, Each of the 

two unit• wLl l 
produce b,UOO ton• 
of millet ind 
aorghum flour. 

13. 12 ailli.on, 

-·-----·· 

14, Additiooal intoraation 
iacludiag collaboration 
arraag ... nt1 already aada 
aad type of participation 
1ougbt by M8bar 1tat11 

14, Contact• have b••n aade WLCh 
llAIJt.A, Allb, the 01'1'.I: l'und 
Canada and th• F•d•ral 
Kapublic ot G•naany. 
The twu countrla1 •r~ co.­
aittad to thi• pruJ•~t wh1:h 
i• part ut th• pru,ra .. • tor 
1elf-1uffici•ncy in tuud. 

~1 

·~ 



P a 0 J I C T P I 0 P 1 L I .. o. 2b Prio!ity: Fir•t (short-term) 

SUBSICTOI.: Agro- •nd •gro-b•aed induetrie• (food-proceaeing) SUIUGlOll; Weet Africa 

l. PTojec• Title; H•nuf•cture of vill•ge mill• for millet •nd eorghu•, Ni&er 

2. ObjectiYe; 

). Pr.,.,ter/ 
aponeor 

"· Location 

I. NNJC 

... !'la rad l, 
NtW:P'f 

•nd Niaeri• 

\i) To provide the rural •re•• with the .. an• to 
proce11 •illet •nd 1orghu•, the b•1ic food of the rur1l 
population; (ii) to le•aen the hardehip of rural v.,.en; 
liii) to •void lossee incurred during the tr•n•­
port•tion <>f theae foodetuffa; (iv) to introduce an 
•ppropriate technology; and lv) to decentralize 
econ.,.ic •nd •oci•I development. 

!I. hoject 
•t•tue 

~. 1-diate 
follur-up 

). Feasibility study 
conducted in Febru•ry 
l98) under project 
ll.AF/77/020. Coat of 
study: *40,000. 
$1),000 obtained 
fro• the OPEC Fund 
for the realization 
of feaeibility study. 

b. Expert meeting of the 
two countrie• hPld in 
Nove•ber l985 requeetPd 
that thi• project be 
included in thP national 
progra ... 1 of the two 
countrie• end th•t it be 
promoted in t~e priv•t• 
•nd public eecora and 
•t the bilateral and 
multilater•l levels. 
~ont•cted SlSHll.R in 
Uakar, <l\anic in 8ruseel1 
and the CDl in reepect 
of the realization. 

1. law .. terial• 

8. Inergy 

9. fttyeical iafraet'&"Ucture 

1. The plant equipment •nd the 
r•w materi•l• •h•ll be 
i•ported in the firet place, 
Gradually, the i•portation 
of rav material• ah•ll be 
reduced through the 
availability of local 
production, eepecially in 
Nigeria. 

8. Har•di ~a• the neceeeary 
inatallation• •nd it ie 
planned that the plant 
generator• vill aupply 
the energy. 

9. Exi1tence of a good road 
network in Nigeria and 
Niger. 

-- r-· 
10. Pl'ojected 

d-nd by 
pl'oduct 

11. Karlr.e t 

I U. 

l l. 

Annual demand of 
mill• in Niger and 
Northern Nigeria: 
2,020, Annual demand 
of hullera estimated 
at bUO units for the 
two countri~1. 

Niger, northern 
Nigeria and even 
other Weot African 
countries. 

12. Capacity 
by product 

13, ToUl 
inve•t•at 

12. Planned unit will 
have product ion 
cap•city of 
~, OUO mll la. 

IJ. ~bO,l~~.ooo CFA 
or l,l40,22b Haira. 

-·-·---- -- -----------

14, Additiu•al iafol'mmtill'll 
includia1 coll•boratioa 
•rrang ... at• alr•ady .. de 
aad type of pmrticipetioa 
•ou1ht by ...iter 1t•t•• 

14, llAl>t.A 1hal l b• cont1ct1d, 
UNllP requ1ru HM.JC to 
cont•ct ARCEDt.M for 
t•chnical advice. Pr090tion 
done for N11Pr and Nia•ria. 
feaaibility atudy ahall 
con1ider th• po11ibilit7 of 
producing 1.all pu•P•· 

.. , 
I,.; 



PROJECT PROFILE NO. 27 Priority: Secon_c!__J_medium ~.!:_~~l 

SUISSCTOR: Aero- &pd agro-baaed induatriea (food proceaaing) GU!IUCION: Wut Africa 

1. Project Title: Food=1>roceaaing plant, Guinea 

2. Object!••: To rehabilitate plant manufacturing agro-products such as c~ocolste and expand 
ita proara ... to include the processing of oranges and other fruit. 

). Proaoter/ s. Project 7. Raw materials 
aponaor atatua 

8. Energy 
4. Locatlou 6. laaediate 

follow-up 9. Physical in-
act1"1t1•• fraatructura 

3. Mi.DJ.atry of S. Pre-feaaibility 7. Available, 
IDduetry. atudy available 
Q•fnee. 8. Available, 

6. ::-tuay on 
4. E11M1U. euu.a expanding 9. Available, but 

and modern- require• expan-
izing the aion/moderniza-
plant was tion 

initiated 
but current!) 
in abeyance. 

10 I Projected 12. 
demand by 
product 

11. Market 13. 

10. Information 12. 
not available. 

11. Local market 
and export to 13. 
other count-
riea in the 
aubreaion as 
well aa to 
Europe. 

Capacity 14. 
by 
product 

Total in-
vastaent 

Propoaed: 
7,200 tona 
p.a. 

Eatiaated 
at .$ 25 
million. 

I 

Additional inforaation 
includin& collaboration 
arran1eaenta already 
aada and typa of parti-
cipation aou1ht by 
•••bar atataa 

s 
raa 

~. 

~-



PROJECT PROFILE NO. 28 Priorit~econd (medium t~rm~_ 

SUISICTOa: Agro= apd !Jro=ba1ed indu1trie1 (food proce11in1) SUBREGION: West Africa 

1. Project Title: Pruit-proc111ina plant. Guinea 

2. Object!~•: To rebaLilitate a fruit-proce11in1 plant (with ob1olete equipment) and 
to increa1e the proce11in1 and product ran1e. 

3. Proaotar/ I 5. Project I 7. Jlav material• 10. Projected 12. Capacity 14. Additional inforaatioD 
1pon1or 1tatu1 deaand by by includina coll•boration 

8. Energy product product arranaeaent• already 
4. Location I 6. Iaaediate ••de and type of p1rti-

follow-up 9. Physical in- 11. M1rlr.et 13. Total in- cip•tion 1ou1bt by 
activitie• fraatructure veetment member 1tate1 

J. Minbtry of 

I 
5. Pre-feaeibility 7. Available. 10. lnforution 12. Capacity of 14. (a) Participation 1ou1ht 

lnduatry, 1tudy available Ex11ting factory not available rehabilita- include•: capital (equity 
Guinea. u1e1 locally avai- ted plant 1harin1, loan1), tachnolo1ical 

labl~ fruit for 11. See 10 above 1till to be know-how, external .. rket, et~ 
4. Mamou, Guin- .1 6 • Study on producina jam, determined, 

expanding marulade, juice• (b) lnforaation 11 not .. ai-

the plant and to .. to 13. Eatimated at lable about Guinea h.,,inl 
concentrate• $ 4,9 invited othar countrie• in 

was initiate<l million the 1ubragion to participate 
but currently 8. Available. in the project. 
in 
abeyance 9. Available, but (c) Manpower requireaent1 are 

equipment needa to met. 
be replaced. 

_, 
U• 



PROJlCT PROFlLt:: :\0. 29 _Pricrity: First (short term) 

SUIS'!CTOlt: •aro= end • 11 r 0 he••d 1pd11strie• (forest induatriea) SUBREGION: WHt Africa 

1. Project Title: Eetablhh-nt o'f e pulp end paper board factory, Cute d'Ivoire 

2. Objective: To use local products so as to avoid importing paper. 

J. Pro•oter/ I s. Project I 
eponeor etatus 

4. Location I 6. Immediate I 

follow-up 
activities 

3. Government of I 5. Conceptual ! 

co'" d. rvoir ..... 
4. San Pedro, 6. Pre-feasibility 

C0te d' l.Voir atudiea and 
eelection of 
technology 

7. Raw materials 

8. Energy 

9. Phy!ical in-
fraatructure 

7. Available: 
various 
tropical leaves, 
pine!:> and 
eucalyptus 
plantations of 
more than 
200,0UO ha 
established in 
San Pedro 
region. 
- Sawmill waste 

of about 
50,000 t/yr 

- Recycled 
paper of 
5 - 10,000 t/yr 

8. Existing pawer: 
major hydro­
electric 
potential 

9. To be 
detennined 
after feasi­
bility 
studies. 

10. Projected 
demand by 
product 

ll. Market 

10. Domestic de= 
mand: numerous 
packing manu­
!acturing 
companies. 

- H.anuf acture of 
echool and 
office articlej9 

Many Ivorian 
printing 
presses 

Demand in 
neighbouring 
countries: 
volume to be 
determined. 

11. National and 
aubregional 
market to be 
determined 
after f easi­
bility studiea. 

12. Capacity 
by 
product 

l3. Total in-
vestment 

12. Capacity: 
50 -100,000 
t/yr 

13, Total coat 
to be estiu· 
ted after 
prefeaeibi= 
lity studies 
and the ae= 
lection of 
technology. 

14. Additional infor•atica 
includin1 colleboratloa 
arrange•ente already 
made end type of parti= 
cipation aou1ht by 
member atatea 

14. (a) Project might be granted 
priority status 

(b) Industrial site might be 
secured and experimental 
plantations set up 

(c) Some infrastructure 
available 

(d) Te~hnical and 
financial partners being 
sought. 

_, 



PllOJ!CT PIOFlLI MO. 30 

SUIS!CTOI: 

1. Project Title: 

7. Objective: 

3. Pr"90ter/ 
apOIHOr 

... Location 
I 
i 

I. ThP ' 
(.,overtmPnt 

i ot SenPRal 

... lnduatrial I 
2'.flnP I 
l'<-\kar, 

I 

I ..;,pn"'jt:tl 
! 
I 
I 
' I 

i 

I 
I 
I 

I 
' 

Agro- and agro-hased i~duatrie• lother•) 

Surgical/medical cotton project 

To process cotton for medical and sur1tical use1; and to 
provide the cotton rPquirements of phar111aceutical 
orKanizations 

~. Project 
at a tu• 

6. l-4iate 
follor"11p 

'·A feaaibility 
study coaopleted 
and a c0011pany 
"SlClOPIVt.R" 
establishPd with 
a capital ot 
CFA18.'l million 
P9tablished 
under the auspicP• 
o[ "'SOHEPI". 
lSociete NationalP 
d'EtudPs Pt <1P 
Prmaotion 
lndustriPl lP). 

~. ArranRPmentq nrP 
heinK ma'1f" tfl 

purchase so,,... 
.. quip-nt trom the 
>"eder•I RPJ>uhlic 
of Germany. Contacts 
will be ••tah\iqhpd 
with a num~~r 1)t 

1\frican cc..,untr lt"~ 
(llf uark~t p11rptl'H~'.'li ~ 

7. Rav .. teriala 

8. Eoeray 

9. Phyaical infraatructure 

1. Available locally and 
fr0111 neighbouring Weat 
African countries. 
However, in •be initial 
stage aome of the raw 
111aterial1 will be 
imported from outaide the 
subregion. 

8. Energy will b• aupplied 
on adequate acalP by the 
local electricity 
authority. 

~. Adequate infrastructure 
availabl" in the 
1ndu~trinl zone. 

P!iority: Pirat lahort-te,..) 

SUBUClClll: 

10. Projected 
d-nd by 
product 

11. Market 

WHt Africa 

10. oe .. nd ia eatiaated 
at 90 tona per annua 

11. Local and aubregional 
marketa. 

12. Capacity 
by product 

ll. Total 
ia.eatmmnt 

12. 

l). 

JOO ton• in the firat 
year and 500 ton• a 
year by the fifth 
year when the project 
hecomea fully 
operational. 

Total inveatment: 
7~0,000,000 FCFA 
Equity; 
2~0,000,000,000 FCPA 
Loan: 
~00,000,000,000 FCFA 

14. AdditiOIUll iaf0rll9ti09 
ioclallia1 colla"-rati .. 
arrana-t• alnaoty .... 
a..t type of panicipeti .. 
1D9P.t by ....,_r •t•t•• 

14. Project h•• atronK 
link•R•• with the 
•Kricultural aector •• it 
encour•Ke• local cotton 
production, It •l•o ai .. •t 
meetinR the phar.aceutical 
and medical need• or the 
aubr•Kion. 
ffu .. roua ofter• fr1n1 
technical partner• h••• be.,.. 
rec~ived by StCoPHAR, which 
are currently brin~ ••••••ed. 

-· ....... 



PROJECT PROFILE ~O. 31 
Prioritv: First (short tern) 

_J_ __ - -- --- -- - - - --- ----· - • 

SUBS!CTOll: Building .. teriala (cement and ceramics) SU&llEGIOH: Weet Africa 

1. Project Tit le: Eatabliahment of a regional cement factory in the Liptako-Courma region 

2. Objective: To aeet the needs of Liptako-Gourma region 

3. Proao t er I 
aponaor 

4. Location 

J. 

5. Project 
atatua 

6. laaediat• 
follov-up 
activitiea 

5. At the deaign 
atage 

Liptak.o~urm 

Authoritv 
(burkina Fa,o 
Hali, Niger). 6. Pre-feasibility 

4. To be d111ter­
ained baaed 
on the pre­
feaaibili ty 
atudiea 

atudiea and 
market­
survey 

7. Raw materials 

8. Energy 

9. Phyaical in­
frastructure 

7. Li-atone : 166 ,000 
t/annum.; 
Harl : 200,000 
t/annua; 
Sand : 11,000 
t/annum; 
Gypau• : 10,500 
t/annum; 
Pozzolana : 21,000 
t/annum. 
11lese deposit• are 
to be found in the 
Liptako-Couraa 
area. 

8. Energy : Potential 
for use of hydro­
electric power la 
high; construction 
of da- on the 
Niger at Kandadji, 
Toaaaye and Labe­
zanga: 458 HW 

9. Physical infra­
structure needs 
to be developed. 

10. Projected 
demand by 
product 

11. Market 

10. It is 
estimated 
thet demand 
for cement 
in the 
subregion 
will be 
more than 
400,000 ti 
annum in 
1990. 

11. Countries 
of the 
Liptako­
Gourma 
Authority 

12. Capacity 
by 
product 

13. Total in­
vestment 

12. Capacity: 
250,000 t/yr. 
Thia .::•n be 
increaaed to 
500,000 t/yT. 
The cement 
factory will 
produce 
250,000 tona 
of cement pe1 
year and 
200,000 tona 
of clinker 
per year. 

13. To be deter­
mined on the 
baaia of a 
pre-feasibi­
lity 1tudy. 

14. Additional inforaation 
including collaboration 
arrangeaenta already 
made and type of parti­
cipation aought by 
aeaber atatea 

(a) 

(b) 

Th1! project was submitted 
and adopted by the Council 
of Ministers of the Liptako­
Gourma Authority (19th session) 
which met at Ouagadougou, 
28 - 30 November 1983. 

Consideration might be 
given to the establishment 
of mini-cement plants. 

..... 
er;, 



;-K,1,; LL i PKJF 1 L!. :.;0. J...'. I' r i ur i_t_\'_: Fi r::;t ( s l o rt t e rm) 

IUIS!CTOll: lutldina matcriAl• (cC11Cnt and ceramics) SUBREGION: Weat Africa 

1. Project Tith: E,atabliah.ment of a ceramics fac1:orv ________ _ 

2. Object1Ye: To meet the demand for ceraaica product• in Togo and the subregion. 

J. Proaot•r/ 
aponaor 

4. Location 

3. Th• Tosoleae 
Covarn9&nt 

4. Lo-, Toao 

5. Project 
atatull 

6. Illlmed ia te 
follow-up 
activitie11 

5. F~dbility 
1tudie1 availa­
ble ~rnJ 
(;.VL.a.lua.l.Lull 

st uJ i l: ~-

d l1dL' rt .:l~'-L'll ~)\' 

i)L),\~) 

('. ~·'-·c:.111,al I 
' ' 

:>1:·t1,''' rs :11i,.1 t: 
11,.'l.._~~11 ~p-.\l1S1..'r· 

t ,) ~''-' 

::)(.~~1~~ht 

I 
I 

7. Raw materials 

8. Energy 

9. Physical in­
frastructure 

7. Clay deposit& at 
Lidjoblibo, Kpodji 
and Nyitoe have I 
been identified aa, 
local aourcea of 
raw material&, the 
reserves beina 1.4 
million, 2.5-3.5 
mil lion and 3 
million tons, 
respectively. 

B. Available 

9. Adequate 

10. Projected 
demand by 
product 

11. Marie.et 

12. Capacity 
by 
product 

13. Total in­
vestment 

10. The reaidual 12. Non-enamel 
market ~f the mosaic tile• 
UMOA in 1985 2x2cm) 150 000 1 

.m 
estimates that ;vc:m) ' q 
1,222,000 aq.m. 
of floor atone 
ware will be 
needed. l'he 
market of the 
FRC ia also 
interested in 
the project. 
Demand in 1985 
will be 1,530, 
000 11q,m. 

11. Harkets of 
WAMU countries 
and Europe. 

Non-enamel 
floor tiles: 

lOxlOcm)l00.00011q~m 
10x20cm) 

Ena.ae 1 floor 
tilea: 

lOxlOcm)lOO,OOOaqJm 
10x20cm) 

13. 3,000 m1llio1 
CFA francs. 

~~~~~~~~~~-+-~~~~~~~~~~~·-·~~~~~~~~~~·~~~~~~~~~~~~~~~~~~~~-4~~~~~~~ 

- ~lin1enber1. fTilia Germ.an lnduatr~al Group ~ill be the tr~ding partner in the 
- ~aiat&nce ao ght: Subregional p1rtnetH to take up 35% p~rticipation in the 

finance anoth r 33% of the total 1011t 0f the project. i 

i I I 

European market. 
here capital and ao 

14. Additional information 
including collaboration 
arrangementa •lready 
made and type of parti­
cipation sought by 
member states 

14, Tile project has been sub­
mittaci to the following 
p1rtnera: 

BOAD. It i11 prepared to 
fin.ance up to 33.33% of 
otal investment and, if 

poa111ble, buy stock worth 
up to 10% of the share 
capital, 

S~ciite Nationale d'Ioves­
tiaaementa du To~o is 
ready to aubacribe 25% of 
the 11hare capital and to 
finance up to 8.33% of the 
total coat of the project. 



,_:r:cr l'~lfflLl:. ~c 3J Prioritv: First ( s_l_1_'.:1_r_t _ t_e~ rm) 

SUBS!CTOR: Other pro~j~e~c~t~•=-~~~~~~~~~ SUB REG ION: Wctt Africa 

1. Project Title1 Manufectun of alaH oontdr.en. Liberia 

2. Cbjecti••: To eatabliah container indwitry and -•t aulti-country/eubregional requirement• 

-
3. Pro•ot u:/ s. Project 7. Rav aateriala 10. Projected 12. Capacity 14. Additional infor•atioa 

apoaaor atatua deaand by by i11cludin1 collaboration 
8. Energy product product arran1••eata already 

4. Location 6. Iaaediate I aade and typ.e of par ti-
follow-up 9. Phyaical in- 11. Market l J. Total in- cipation aou1ht by 
act1v1t1ea fraatructurc · veatae11t aeaber •t•t•• 

3. The National 5. Construction 7. Silica aand locall) 10. Bottles of 12. 20.4 aillion 14. Company rt!named Union 
lnveat-nt of building available aoda aah varioua ai&ea bottle• to be Glass Corporation to 
W..J.aaion, nearing 11-eatone, doloaitt , for beveragea, produced per reflect industry and 
Liberia (NIC). completion feld apar,culleta, drugs arid annum during market it aimed to 

borax, nifrate houaehold uae. the firat serve. 4. Monrovia, 6. Production cobalt oxide, to year of 
Liberia scheduled be 1.llported. 11. Countriea in production. 

o. 
c. 

to start the aubregion. 
1986. 8. No information Market aurvey 13. Equity -

available indicate• a lmporte• 
large and International 

9. To be developed. growing d-nd PVT Ltd. $ 
for bottlea. 1. 65 ail lion, 

NIC $1.10 
a1 !lion, long 
teni loan 

$7. 35 aill-
ion; ahort-
term loan for 
working capi-
tal US$0.B 
a1 llion. 
Total US$10. 9( 
uillion. 



PIOJICT Pl.OflLI II O. lit 

IUu&C!OI.; 

l. Project Title; 

2. ~jecti-: 

l. PT-tu/ 
e,_..r 

4. 1-atiaa 

l. C&AO 

... Cl.AO Mmal>er 
State• 

Other project• 

!. · -~~-glaaa containera, Ct.J.O Member Statea 

To contribute to the production of pharmaceutical•, 
food proc:lucta and liquid•. 

). f'Toject 
er.at ... 

•• 1-di.ate 
foll_.., 

~. Preliainary atudy 
conducted by C1'J.U with 
aaaiatance of UNlDO in 
July 19114; prefeaai­
bility atudy aa well aa 
a rav .. teriala aurvey 
conducted by NNJC in 
October l~Hl and 

1. I.av .. teriala 

I. IMr&Y 

9. ~yaical infra•tructur• 

7. Silica available in 
Meaber Statea 

8. Not yet eati .. ted 

~. Very good 

febr ... ry 198'. reapectively 

~. CcrordiDation of 
variov.a activitiea 
cc-.pleted hitherto. 

&UU&GlOll: 

10. Projacl.ed 
~bJ 
product 

ll. Market 

Priority; Second (..,d1um-term) 

W.et Africa 

12. Capacity 
bJ product 

13, Total 
i.snreatmant 

10. To be deterained in 12. Needa of Meaber 
State a the atudy 

ll. See 10 abov• 13. See lU above 

f 

14. Aolldi.tio-..l ioformati.o~ 

iDcludio1 collaboration 
arruic..._ota already .. de 
uad tJpa of participation 
aou&ht DJ .._.., atatea 

14. Ct:.AU finding• were 
conaidered by indu•trLal 
••parta in September 1~~4 
and aubmitted to l1r1t 
-•ting of Clo.AO H111iacera of 
lnduatry in October 1~114. 
NNJC eKperta had alao 
conaidered the feaMLbLlity 
atudy and propoaed that the 
project be located Ln 
Niaer ia. 

CJ.. 



PRuJECT Pk.OHLE ~o. J5 Priori_~;':_ T_h_i_r_d_ (_l-__LJ_11_g ___ ~~.2 _1!1] 

SUISECTO&: Hera!!uralcal fnd11atr)' Cirpn and steel) SUBREGION: Weat Africa 

l. Project Title: y.rab!tabment 0't a sgpnae irpn gLant 

2. Objective: To produce sponge iron for use in electric arc furnaces in the subregion. 

). Proaoter/ 5. Project 7. Raw mat&riala 10. Projected 
epolleor atatua demand by 

8. Energy product 
4. Location 6. Iaaediate 

follow-up I 9. Phyaical in- l l. Market 
activities frastructu.re 

). Nano liver 5. Conceptual 7. A reaerve of LO, The demand 
Uoi.on in ataae approximately for aponge 
cooperation 22 ,000 million iron in the 
vitb CUD and 6. Prefeasibility tans of iron ore auhregian: 
Liptak.o~ura.11 at\Mliea available in l.5-2.0 mill-
Authority. Liberia, Guinea, ion tona/yesr. 

Sierra Leone aod 
4. Po-ible Mauritania. 11. Countriea in 

locatioaa the subregion 
incl\Mle: 8. Hydro-electricity: 
Liberia, 51,200 MW; 
Guinea, Sierra Natural gas: l,20( 
Leone aad 
ttauritallia 

billion cubic 
metrea; 

Petroleum: 2,500 
million ton& 

I 
9. Infrastructure 

partially 
available 

12 . Capacity 
by 
product 

l J. Total in-
vestment 

12. Initial capa-
city: 0.8 
million tons 
of aponge 
iron per year 
with poaaibi-
lity of expan'" 
sion ta 1,5 
million tona 
by the year 
2000. 

13. To be deter-
minad, 

14. Additional information 
includina collaboration 
arrangement• already 
made and type of par ti-
cipation sought by 
member a ta tea 

(a) Thh project waa initially 
conceived •• three separate 
project• which were preaented 
to the Sixth Heating of the 
Council of Hini•tera of 

Niamey HULPOC held at 
Cotonou, Benin, 21-26 
March 1983 

(b) In common with all the p 
in this subsector, studi 
were carried out by F.COW 
CEAO and NNJC. The CEAO 
had been examined by CEA 
experts prior to being 
submitted to C EAO Mini st 
of Industry. 

(c) NNJC also undertook a 
preliminary ~tudy of the 
iron-ore deposits in Say 
Niger, in 1984. 

rojects 
es 
AS, 

study 
0 

er 

Cl: 
r" 



PROJECT PROFILE NO. 3b ---- ~i()ri_.Ey_: __ Third (long term) 

SUBS !CTOlt.: Hetallur&ical induatry Ciron and steel) 
SUB REG ION: WHt Africa 

1. Project Title: lnatallation of electric arc furnace plants in the subregion 

2. Objective: l'o inatall electric arc furnaces. baaed on aponge iron from sponge iron units in the subregion to supply 
billets to merchant product 1e-rolling mills in the subregion. 

) . Proaoter/ s. Project 7. Raw materials 10. Projected 12. Capacity 14. Additional infor•ation aponaor atatua deaand by by including collaboration s. Energy product product arran1e•enta already 4. Location 6. laaediate 
aade and type of par ti-follow-up 9. Physical in- 11. Market 13. Total in- cipation 1ou1ht by activities frastructu.re vestment member a ta tea 

), ECOWAS and S. Conceptual 7, Sponge iron from 10. 1,5-2,0 millioti 12, Estimated at C!AO at age project described ~ona b11 let1 1,5 to 2.0 
in profile No. 35 in 2000, mi llioa toaa 4. To be deter- 6. Prefeaaibility 

billets. ained studies 8, Elect.ricity 11, Count riea in 
the aubre1ion 13. To be deter-9, Infraat~ucture mined 

parti~lly avail•-
ble 

aou. 

~ ...... 



PROJECT PROFILE NO. 37 Priorit)'__'._ Third (long term)_ 

SUISICTOI: M1ulluniC,Al indwatrx (iron and ateel) SUBREGION: WHt Africa 

1. Project Title: 191t1ll&tiop and 'expandon of re-rollina aill in the •11bn1io'1 

2. Objacr:iva: 

l. Proaot•r/ 
apoDaor 

4. Location 

l. ECOWAS, IGU 
aad CUD 

4. Countriu vitb 
relatiftlJ 
bip '--' 
for •rc.baDt 
prod..cta. 

To inatall and e&p&Dd rolliDa ailla capacity for .. rcbant product• and to •upply the •ubreaion 
vith requiait• -rchAnt produc'u up to 2000. 

s. Project 7. Rav aateriala 10. Projected 12. Capacity 14. Additional inforaation 
atatu• deaand by by includin1 collaboration 

8. !n•r1y product product arran1•••nt• already 
6. laaediat• aada and type of par ti·· 

follow-up 9. Phyaical in- 11. Harltet 13. Total in- cipation •ou1ht by 
act1v1t1aa f ra• true tu.re veataent aeaber •t•t•• 

-
5. Conceptual 7. lilhu froa 10. l.S-2,0 12. 1.5-2.0 (a) Thia project v .. illitially 

•t•1• electric arc aillion ton• aillion tona conceived aa tvo aeperate 
furnace planta per year by per yur by project• vbicb were pre-

6. Prefeaaibility within the aub- 2000. 2000. HDted to the Sizth MMtir. 
atudie• reaion. of tba Couac1l of KiDiater• 

• ll. Countriea in 13. To be deter- of the 1u ... , KULPOC held 
8. Electricity. th• aubreaion aiaecl ac Cotoaou. Bellin. 21-26 

March 1913. 
9. Plano• vill be 

(b) See also 14 (b) under preferably locar:.I 
in au ... where project No, 35 
inf raatructure 
already &Xbta. 

(); 
J> 



PROJ~CT PROFILE NO. 38 !' r io r ~)'_'. _ _T_!l!rj__<:..!_o_E.s___!_~!~ 

SDBSICTOR: lleyllytaical iadHtn (irop and tteel} SUBR!GIO": Wyt Africa 

1. Project 'Utlez lltlblitbMpt of 1Qt1gratld 1rqp g4 1t11l plyt for flat and tubular producu 

2. Objtct1Ye: 

3. Proaot er/ 
aponaor 

4. Location 

3. l'bia project 
... pruented 
to the 11.ztb 
_.tiq of the 
Council of 
Mia11t1r1 of 
tbl 1111-y-
b....t MULPOC 
held • CotCllD.l 
leain, 21-26 
March 1983, 
and vu 
referred to 
the Inter-
goftrtmental 
C~ttee on 
Mltala of the 
Ni-7-baHd 
NULPOC. 

4. To be deter-
aiaed. 

To iaatall an 1nt11ratecl plmit to .. ,t the d,..Dd for flat and tubular product• ia the 
W.tt African eubre11onal .. rltet (excluding Nigeria). 

'· Proj•ct 7. aav aaterialt 10. Projected 12. Capacity 14. Additional 1af oraatioa 
1tatu1 de .. ad by by includin1 collaborat1oa 

a. !n1r11 product product arran1••••t• alr1ad7 
6. Iaa1dtat1 ••d• aad typa of part!-

follow-up 9. Phytical ta- 11. Market 13. Total in- cipatioa 1ou1llt by 
act1T1t111 fr11tructur1 ve1ta1nt •••b•r •t•t•• 

5. Coa.c111tual 7. Subr11ional iron 10. Subre1ioaal 12. Total crude 
1ta1• ore re1ource1: d ... nd ateel capa-

22 .200 aillion ( thoutaad ten city vill be 
6. Pre-f111ibility tone Product Year 2 aillion 

1tudie1 ton• 
8. Subregional fuel 2000 

and energy r11our- Flat 3,300 13. To be 
cet. Tubular 2,000 detenained 
Petroleum: 2,500 
tone; ---Nat. .. ral gaa: S,300 
1,200 billion ---cubic metre11; 
Hydro-electric 11. Countri•• in 
potential: th• 1ubregion 
51,200 MW. (except 

Nigeria} 

9, Phye1ca1 infra-
1tructure will 
be created. 

er. 
v1 



PR0J~Ll PK0flLL X0. 39 P_ r_i_o_ r_ i_t y_: __ Tl 1 l_r_d __ (_l_o_n_f. __ t_t=_r_1!1) 

SUIS!CTOI.: Hetallur¥ical industry (iron anJ steel) SUBREGION; West Africa 

1. Project Title: Eatabliahment of foundries. 

2. Objecti•e: To produce various grades of cast iron required for subregional engineering 
indu•tries in 1990 and 2000. 

3. Proaot er/ I 5. Project I 7. Raw material• 10. Projected 12. Capacity 14. Additional information 

apooaor atatua demand by by includin1 collaboration 
8. Energy product product arranaemanta already 

4. Locatioo 6. laaediate made and type of parti-

follow-up 9. Phyaical in- 11. Market 13. Total in- cipation aou&ht by 
activitiea fraatructure vaatment member atatea 

l. nu. project 5. Conceptual 7. to be deteI'lllined 10. See 7 above 12. See 7 above 14, Thia project will 
vill be accordin1 to the n 

ad 

at•&• 
referred to 8. See 7 above. 11. Countries in engiaaerin& induat 1111111 • 

tbe Inter- 6. Studiea to the subregion 13. See 7 above 
aovenmen.tal eatabliab the 9. Will be located 
ec-ittae OD quantity and where infraatruc- I 
Maule of tba quality of caat ture already exiat •• I 

Miallay-b ... d iron aradea 
MULPOC. required for 

19!10 and 2000. 
4. To be deter-

aimd. 

! 
' ' I 
I 

(J, 

c 



!!'I.OJI.CT Pl.OllLE M O. 40 
Priority; Third (long-term) 

Sl.lassctol; Ketallurg1cal industry (non-ferrous metals) SUBUClOll; We•t A.frica 

l. fToject Title; Proce¥un11 of bauxite and aluminium, Ghana 

2. Objecti,,e; To develop and utilize fully the bauxite resources oi 
the country. 

I 

~. Prcmoter/ 5. Project I 7. Rav .. urial• 10. Projected 12. Capacity 14. Additional infonution 

•..-.or •tal\Aa d ... nd by by product includin& collaboration 
a. Ener1y product arran1e .. nt• already .. d• 

4. l.ocetiCN>. 6. t .... diete 13, Total and type of participation 
foll~p 9. Phy•ical infra•tructure ll. Market inve•taent •ouatit by ..abar •t•t•• 

3. Cavern.eat .;if, 5. Pre-feaaibility 7. Available locally. 10. lnfonution not avail- 12. See 10 abov;, Chau.I· atudiea already able and to be 
conducted. S. Available, primar1ly determined in subsequent 13. S4b0 million 

~. Cbaoa electr1cal power trom atudiee ! b. Further in-depth Akoaambo Jam. 
i studies, includin11 a ll. Ghana, Nigeria and 
i fully fledged ~.Already well developed. other countrie1 in the 
) £eaaib1lity •tudy. subregion 

I I 

' I I I 
' 
I 

~ I 
I I . I 
i 
i 

: i 
' 

I 

I 

I I i 

(F, 

-· 



SLlPPORI PROJECf PROFILE ~O. Sl .!'_!:_ior~l_'._First _(short tnm) 

Weat Afrit:!a SUBREGION: _________ _ 

1. J'roject Title: Aaaietance to the African Regional Centre for Enaineering Deaian 1·1d Hanufacturina (AR.CEDEM) 

z. Object 1-.e: To aeaiat countriea in the aubregion in laying the foundation for and promotina accelerated, national and inte1rated 
..._lo,.aut deaisn and aanufacturina capability in engineerina gooda, particularly capital aooda in the atrateaic aectora of •ari­
Cl&l.ture. traaaport and conatruction, the 1..ediate objective being to enaure the purchaae of machinery and equip .. nt for production 
ead traiAJ.Q& ill enaineerill& deaian and .. nufacture. 

l. Proaoter/aponaor 

!. Location 

S. l•tlaated total 
coat 

lae••ted coat of aaeia­
t-ce 

J. +1cm111 

4. IbaUD. llia•ria 

S. a.tiaated total coet 

(1) -~a1Ai.Qa uoo.ooo 
(U) llca-

u:pndeble 
... ipeeDt 

$ i.000.000 

toul .. i.~.ooo 

6. Project deacription and additional information 

6 •. 'lb• oriainal recoanition of the need to eetabliah ARCEDEM ace ... d fro• the daaira of th• African 
Kinietera of lnduetry to promote induetriea producing capital gooda, eapacially tho•• producina .. chinery 
and epare partM. A .. jor obatacle wae th• inadequete development and, in aomim caaea, th• abeeace of any 
national capability for the conception and deai&n of .. chinery and aquip .. nt, 'lb• ll&Ddata of 

AILCIDIH i• to •••i•t the African countri•• to develop the facilitiea and manpower needed for •n1ineerin1 
deeian, and aapecially to proaot• the poeeibility of producing .. chinae end perta locally. Th• 
Ceotr• i• conceived •• a ..Siua-ei&ed ioduatriel eatabliahaent with activiti•• caatr.li around the deeian 
ead production of .. chioee and parta. 

At praaent the Centre hea 23 aellber countriea end a etaff of 32. UNDP hAe co..U.tted around $ 2.5 
aillion to the Centre aince 1978. Aa hoat country, Nigeria hae pledged $7.5 aillion towerda capital 
davalop .. nt, and ..-her countriea have ao far contributed $ J million. Purchaee of vorkebop, .. chinery 
and aquipmiaut for vhich fuoda era already cotiaitted will &11Dunt to US$ 1.8 million, by the end of 1984. 

lt vea eati.aated in 1978 thAt $ 7.65 aillion will be required to equip fully the Centre'• four vork­
ahopa. After 5 yaara delay, inflation ha• raiaed thia &11Dunt to nearly J ll ailtion, of vhich $ 2 
alllion have been aacurad. Efforta ere baina aade to mobilise funda froa all poaaible 80urc .. to fill 
the a•P· $ 1.5 aillion now bein& raque•ted are part of the reaourc .. to be aobili&ed to acquire a 
a•nt••• &11Dunt of .. chinery and equipment to ll&ka tbe four wor"-hop• functional. 

CJ, 
a. 



S~PPORI PROJECT PROFILE NO. S2 Priority: First (sl·ort term) 

SUBRtCION: Weat Africa 

1. Project Title: Mdatanca to the African Re1ional Centre for Technology (All.CT) 

2. Objecti~•: To aaaiat ARCT in atrengthening ita activitiea, pri .. rily thoae related to 
demonatration activitiea, on-the-job training and the diaaellination of 1nfonution, 

J. Pro•oter/aponaor 

4. Location 

s. Eatiaatad total 
coat 

J. AR.CT 

4. Dakar, Sene1al and 
other countriea in 
the aubre1ion/re1ion 

s. $2.4 million 

6. Project deacription and additional information 

6. lite aaaiatance to AR.CT would concentrate upon improving the effectiveneaa of the Centre'• 
•ervicea in relation to (i) pilot plant• and demonatration unit• for enhancing national akilla 
and capacitiea for rural development; (ii) the demonatration and tra1nin& unit• for 
renewable energy and food-proceaaing technologies; (111) development of conaulting and 
enaineering deaign capabilitiea; and (iv) the creation of a regional centre for technology 
infonution. 
Pre-feaaibility atuaiee and, in ao .. cases, feaaibility studiea have been conducted in raapect 
of the above proposals, all of which are at present hampered by the lack of finance. 
CNIDO has provided assistance in strengthening the technological information 
capability of the Centre in conn~ction with the Te~hnological Information Exchange 
System (See Annex II). 

CJ: 
~ 



SL"PPORT PROJECT PROFILE NO. S3 _P~]:_9_r~r__:__ _y i r_s~_(~_~_?_r~_ J ~ rf!l)_ 

SUBREGION: _________ _ Weat Af ri~• 

1. Project Title: Develop .. nt of ••t proceuing and allied induatriu 

2. Objective: To develop totally integrated •at and allied induatriea in the countries of the subregion. 

3. Proaoter/aponaor 

4. Location 

5. Estimated total 
coat 

3. Burkina Faso/~!ali 

+ • ourkina Faso aru 
~tali 

5. Eatimated at $ 3 
million 

6. Project description and additional information 

(a) Background: Burkina Faso recently completed a feasibility study ot its meat­
processing industry and UNIDO also assessed the development potential of the 
industry in the Liptako-Gourma region. 

(b) Objective: To ensure the total integrated development of the meat proceasing and allied 
industries. starting from the slaughterhouae up to the processing of by-producta, including 1kina 
and hides. and other meat p=oducts. 

(c) Activitiea: Project to be carried out in two phases: Phase I during which aurvey will be 
conducted to determine needa and define strategies; and Phase II during which strategie1 and 
programmes defined in the first phase will be implemented. 

(d) Proposed duration: 4 yeara 

..c 
c 



SlPPLWl PROJLCf PROi:'lLE :\0. S.'.+ P_r_iy_-j_ ty : __ Xi_t~~t __ (sl1_~r_t_~_erm) 

1. Project Title: 

2. Objective: 

3. Proaoter/apon•or 

4. Location 

s. Eatiaat•d total 
coat 

-
J. Cf.AO 

4. CEAO aecretariat, 

West Africa SUBREGION:~_::.==..;;,_;,~~~~~~~~~~~~ 

~siatance to the West African Economic Community (CEAO) 

Io assist the CEAO Secretariat and member countries in •trengthening their cap•bilities 
for planning, programming, establishment, appraisal and promotion of community industries. 

6. Project description and additional information 

Ouagadougou, .tmrkina 

6. (a) llllllll!diate objective: (i) To carry out market and pre-feasibility studies for various CEAO 
industrial projects approved for implementation by CEAO and related to metalluray, chemical 
industries, engineering, building materials industries and communications; (ii) to assi•t in 
deploying the various cGmmunity industries within CEAO and in defining the responaibilities 
of the implementing coun~ries and the role cf the CEAO Secretariat; (iii) to asaiat the CEAO 
Secretariat and the member countries in organizing bids and financing for those co111111Jnity 
industries; (iv) to assist in the evaluation of engineering studies, supervision of plant 
construction, and manpower development; and (v) to propoae statutes for thoae co11111Unity 
industries identifying the or~ration of such enterprises, including raw material aupplies, 
trading of finished goods an .• distribution of profit. 

Fasu 

5. !at1Aated at 
ailU.on. 

Sl.31 

(b) Expected output: (1) Study of the subregional market for the industries aelectad; 
(ii) prefeasibility studies of approved co11111Unity industriea; and (iii) determination of waya 
and meana of eatabliahing the co11111Unity indu•tries approved, 

(c) Proposed duration: 4 years. 

·-!;, 



SlPPORT PROJECT PROFILE ~O. S5 Prioritv: ; irst (short tenn) 

SUBREGION: WHtAfrica 

1. Project Title :_pn1lppwqt of local entnpreneunhip (Directory of 1ull-1cale indu1tr:1al project pr:ofilH) 

2. Obj1cti•1: To up1rad1 entrepreneurial induatrial capabiliti•• in tha ... 11-acale induetry, thereby promotina 
th• 11tabli1h .. nt of tho11 type• of ... 11-1cale and manufacturing indu1tri11 required durina th• 
Induetrial Develo.,.ent Decade for Africa (1980 - 1990). 

3. Proaoter/eponaor 

4. Location 

s. !etiaated total 
coat 

-
3. African countri11 

4. ECA, Addie Ababa· 

~. Project peraonnel 
$166,000 

Training vorkahop• 
and atudy tour• for: 
African entrepreneur• 

$222, 140 
Equi.,.ent $12,000 

Total ~00, 140 

6. Project deacriptioo and additional information 

6. The project ai .. at •••i•tin1 African countri11 in layin1 tha foundation for the acc1l1rated, 
rational and integrated developaent of the emall-acale induatry aubeector with a view to 1ati1fyina 
basic conauaer needs and developllll!nt needa in rural and urban areaa, aa well ae achieYing the 
objective• epelt out in.the progra11111e for the Decade. Tiie Directory of project profile• i• 
expected to provide local amall-acale induatrial entrepreneur• with the detailed infor1111tion and 
guidance they require for ~nitiating, preparing and implementing ... 11-acale induatrial project•, 
with or without the help of extension aervicea. It ia enviaaged that the directory of project 
profile• will be developed into a handbook for entrepreneur• and African in•11tor1 inter .. ted in 
... 11-acale induatrial rroaotion unit•. 

ECA undertook an initial project in thi• field (Reference : ECA/INR/SSI/WP/2 - Directory of 
Project profiles on amall-acale in.duatriea in Africa) and the first issue of the directory 

is scheduled for wid~ distribution by the end of 1985. 

<.c 
r -



SLlPPORT PROJECT PRuFIL[ NO. 56 ]:'ri_9rity: First (short term)_ 

SUBP.!CIOR: WHt Africa 

1. Project Title: .Develop•nt of the cotton textile indu1try 

2. Objective: To improve utilization of exi•ting capacitie1 and e1tabli1h new plant1, if nece1aary, 
to proce11 locally the cotton fibre that i1 currently ••ported. 

3. Proaoter/apoaaor 

4. Locetioa 

5. !atiaated totel 
coat 

3, !CA/URIDO 

4. To be detenaiaed 

5. !:Kploretory 1tud7: 
$ 40,000 

6. Project de1cription and 1dditional inforaatioa 

6. Local cotton fibre production va1 oi the ord~r of 150,000 ton• in 1982. Teztile productioa t. 
to be found in llOBt countrie• produ:ing enough fibre: however, at lea1t one third of tbe t.st1lea 
ao produced are exported. On the other hand, the countrie1 in the 1ubre1ioa t..,ort 11r1• quaatiti .. 
of cotton printed fabrica. Local procea1ing of the cotton fibre• currently ellported 
would offer a number of advantage1: grelllter foreign exctange reveaue, better utilisation of mi:iatins 
aill1 and facilitie1. An exploratory 1tudy vill be undertaken to a11e11 unu1ed capac1t1.·a, focu.ataa 
on weaving •illa in the aubre~ion. nte atudy will propoae vaya and .. •n• of proce11ia1 locally the 
fibre• now exported. nte output or unbleached .. terial will be either exported or uaed 
aa input• into local printed lllJParel factoriea. The atudy will detenaine the product• to be llllllU­
factured and production require111ent1, aa well •• the countriea to prorote tha project. 
Some action already initiated within the framework of the Textile Institute at Kano, 
Nigeria (see Annex II). 

'-C­....., 



~t'i'l'Lll{; Pi{0JLC• !'KLlFlLL :\l). ~; Prioritv: Fir-;t (short term) 
- - ~-------~-~---- - -·- -- --------- - . - --- --

SUBREGION: We~t Africa 

l. Project Tl t le: Aaalatance to tt>e Economic Community of We11t African States (ECOWAS) 

2. Objective: To aaaiat ECOWAS in the formulation and implementation of aubregional industrial policies 
and program1es i~ ita member countries. 

3. Proaoter/apoaaor 

4. Location 

5. Eatiaated total 
coat 

3. Ecoaaaic Co.-Jnlty c-f 
the Weat A.f rican State 
(ECOWAS) 

4. lCOWAS Secretariat, 
Lagoa, Nigeria. 

5. Eatl-ted at 
approxlaately 
aillion. 

$ 3.9 

• 

S. Project deacriptioa and additional information 

6. (a) Background: Thh project waa endorsed by the ECOWAS Secretariat for aubm1Hion Lo UlfDP for 
funding. 

(b) 1 .... diate objective: To assist ECOWAS member countriea (through the ECOWAS Secr~tarlat) ia: 
(1) hanaonizing the relevant industrial laws and regulations of the colllllLlnity ao •• to eatabliah 
co11110n ~ubregiunal industriea as well as formulate and imple1Ent industrial co-operation polic1ea;(11) 

aurveying and identifying areas which lend themselves to development co-operation in the subregion; 
(iii) carrying out investment-oriented pre-feasibility studies in identified priority sectors; 
(iv) preparing and maintaining portfolios of inveatment proposals; (v) atrengthening the capabili­
ties of the ECOWAS Secretariat and appropriate governmental institutions in respect of invest .. nt 
promotion and policiea ao aa to control foreign investment and other f orma of international in­
duMtrial co-operatio~; and (vi) establiehing industrial docu~ntation and or1anizing training 
progra11111es on regional projec! iden~ification, preparation and investment follow-up in the form of 
aeminara and fellowships or t~:rough participation in consultancy work. 

(c) Proposed duration: 5 years 

(d) Additional jnformation: UNIDO provided the services of an expert to 
~1-s~-fst-Tn--s-t ~~·-ngtlien{n-g the sec n::aria t' s industrial planning ca pabil it ie~ . 

'-L 
.j.· 



SlPl'OIU PKOJECT PROFILI:. :\0. S8 I'!_ i~r_ i_D.:._ : __ I_i~ t __ ( sh or t_i. e r.!!!.2_ 

SUBREGION: Weat Africa 
~~~~~~~~~~~~~~~ 

1. Projfi?ct Tit le:_ Aa1htanc:e tci ECOWAS in the develop•nt of an induatrial training progra-

2. Obj1ctl••: To prep•r• a co11prehen1ive inventory of tacilitie1 for induatrial trainin1 in th1 1ubr11ion and 
•~rengthen a number thereof in order t~ improve the training of the indu1trial manpower required 
in the eubregion. 

). 

4. 

s. 

-

3. 

4. 

5. 

Pr~acter/aponaor 

Location 

Eatiaated total 
COit 

ECOWAS 

ECOWAS Sec.~tariat, 
Lagoa, Nigeria. 

To be deter.ined. 

6. Project description and additional information 

6, (a) Backaround: The project i• still at the conceptual stage and will have to be diacua1ed 
before finalization. 

(b) Objective: t11e project will provide • complete 1urvey of all training faciliti11/1che .. 1 
in the subregion on the basis of which comprehensive 1ubregion1l training progra ... s can be 
prepared and implemented, 

-.c 
U• 



SL:PPORT PROJECT PRv:?ILE ~U. S9 Pr ~_o_ri_t_y_ : ___ F_!_~s_E __ (s_h_9 rt term) 

SUI REC ION: Weat Africa 

1. Projecc Title: Devalop-;;\t of 1nduatr1al conaultancy and -na1e-nt capabiliti•• 

z. Objactive: To develop and atrenathen induatrial -na1ement and conauitancy inatitutiona/polici .. 
vitb a vi.., to i11Provin1 induatri•l -n•1• .. nt and conault.ancy in tha aubraaion. 

l . Proaot•r/apouaor 6. Project de•cription and additional infor•atioa 

•• Locatior. 

s. l•tiallted total 
co•t 

-
l. ~ 6. (a) lackaround: The project i• atill at tha conceptual eta&• and will have to be fiDAli&&d, 

4. ICOWl.S S.Creuria t 
Lqoe. IU.p.ria. (b) Objective: To dev.top and atreagthea iaduatrial ll&D&& ... nt &ad conaultancy inatitutioaa 

and polici•• in order to illpleaent effectively the aubreaional iaduatriAl davelop .. at proar ..... 

s. tn be deterai....t. 
~ 
c:r 



SljPPORT PROJECT PROFILE NO. 510 Priority: First (short term) 

SUBREGION: We•t Afric• 

1. froject Title: A••i•t•nc• in th• de•i&n of an int•arated indu•trial develop•~nt proara••• in the 
tlptaEo-Couraa realon 

2. ClllJecthe: The firat pbaae cooai•t• of def inin& th• induetrial Jevalopa111nt •trat•IY for the Liptako-coul"IMI area and 
deterain1a1 tba priority project•, the develop .. nt of which will enhance th• econoaic arovt.h of th• entire reaion. 
:a the ••coad phaae, pref .. •1b111ty etudi•• will be prep•red and indu•trial promotion activiti .. undertaken. 

J. P1oaot•r/epoaeor 

4. LocaU?D 

j. &•tlaat•• total 
coat 

J. n. Lip"k~™ 
Autbority (t>urkina 
Faso• lbli. Mipr) 

4. ~ 1'9Ctoi...At~ral 
of cM Liptako-Gourm 

:U.Orit7 

S. a) .. liM> cocatribution 
t.M Unt phue 

(Ila) to ....... 1912): 
U.OM,000 

II) TCI M .. carm-d 
for tM MCoM pbaae. 

6. Project de•cription and additional inforaation 

6. Pbaee 1 wu i1111Pl ... nted betwe.n Kay and Noveaber 1982. The aiHioD report waa aubaitted to th• 
Council of Kini•t•r• of the Authority and 3 (thr .. ) auhreaional acale project• were ••l•cted: 
- a pho•phate ~er:ili&er factory 
- a •teelvork.a factory • 
- a c ... nt factory 

'Iba objectiYA• of Phaee 11 are: 
- to prepare .. rk.at •tudi•• 
- to uadertak.a pref ... ibility atudi•• 
- to help develop procedure• 
- to 1ive .. eietance to th• Directorat.-Gesaeral of the Lipta~ul"IMI Authority 
- to atv• a•aiatanc• to th• Directorate-CeDeral and th• llellber countri .. 
- to train ataff for tbe Directorate-Geaaral of tbe Lipta~urma Authority. 

UNIDO provided further assistance related to the first pahse and contributed to 
the identification of potential projects which should be covered by pref easibility 
or feasibility studies in second phase, if funds ar~ available (see Annex II). 

'° --.i 



Sl'.PPORT PROJLC"i PPOFILE NO. Sll ~riority: First (short term) 

SUBREGION: We•t A!rica 
~~~~~~~~~~~~~~~~~ 

1. Project Title: E9tabli8hment of a Hano River Union technology centre 

·!. Objective: To as.tat member •tates of the Union to initiate, formulate, implement, review, apprai•• and deaign 
~ew type• of technology appropriate to their industrie•. 

) . Proaoter/aponaor 

4. • .. ocatioa 

s. !9tiaated total 
coat 

-
), Mano liver Union 

4, To b'!! determtned. 

5. To be deterained by 
future study, but it 
can be eati .. t•d th•t 
an aaount of 
Sd million w~ll be 
req~ired for the 
firsr: stage 

6. Project description and additional information 

6. nte project i• intended to aa•ist count•i•• in the Union to develop and acquire appropriate 
industrial technology for local u•es. Detail• for financin1 the project a• well •• ter'll8 
and condition• upon which it will be lllllna1ed are yet to be deterain•d. '.C 

CF. 



St.:rPOP.l PROJECT PROFILE NO. Sl2 _!>_riority: Firs_t (short ter_m) 

SUBRE~ ION: W•:;.t Africa 

l. f~ojact Title: Eatabl1ahment of a Union co•~tal 1h1pp1na enterpriae 

2. Objactl••: To expedite the llllVesenta of peraona and 1ood1 and thereby enhancin& the rapid 
development of Union in~uatriea and trade. 

). P4oaoteriapoaaor 

4- Locatloa 

S. laliaate4 total 
co et 

l. llaDO IUvar Uaioo 

4. To he cleter:aioed· 

s. i'~tbility atudy 
vitbe>u~ detailed 
tecbni~al eo&ioeeri 
about $ 0.3 ail 

- Project 1.aipl..en­
t.atioo coat 
$)-10 million 

6. Project description and additional information 

6. The project ia intended to improve on the quality and quantity of transport facilities 
within the Union ao aa to expedite the free mo~ement of peraon1 and aoods in order to 
enhance the develop111ent

0
of indu1trie1 and trade within the Union. 

The project had been the subject of a preliminary study: precise details of input~ 

and outputs will have to be worked out later. Both ECOWAS and CEAOnave muoted 
related projects. 

~ 
>c-



SUPPORT PROJEC: PROFILE NO. Sl3 
Priority: First (short term) 

SUB REC ION: WHt Africa 

1. Pl'.,j ec t Tit le: Etttbli•h•nt of an indu1trial and technoloav fair 11rvin1 th• member 1tatH of the Mano JU.vet' Unioa 

2. t'bjective: To ,ro.,te and d•velop intra-Union trade in induetrial producu manufactured by _..I' of the Kano lli't•r Uisioa. 

l. Proaoter/epon1or 

4. Location 

s. t!1tiaated total 
COit 

3. Mano IUver UDioa 

4. Within th• ..-ber 
countri•• of ~h• Union 
i.e. Libert•. ~ierr• 
Leone aad Guinea. 

s. $ 546,000 

6. Project deacription aad additional information 

6, (M) lacksround: 11\e project e .. rged froa the Union'• ••••••-nt 1tudy oa th• l~•l of 
technology within th• Mano IUver Union Member St1te1. 

(b) 11\e project ai .. at pro.,ting the flow of induatrial and technology iaformatiOD vithiD 
the Union. 

..... 
c 
c 
I 



SLlPPORT PROJECT PROFILE NO. Sl4 Priority: First (short tertl!.) 

SUBREGION: West Africa 

l. Project Title: Establishment of a Mano River Union Financing Institution 

2. Objective: To propose a detailed scheme for the establishment of the insitution up to 
operational stage for implementation within the framework of the Decade programme. 

__ 3. Promoter/sponsor I 6. Project description and additional information 

4. Location 

S. Estimated total 
cost 

3. Mano River Union 

~. To be determined 

::>. Adviser $60,000 
Secretary $1U,000 
Travel 
expenses $10,000 
Contingencies $ 8,000 

$88,000 

I 6. With the assistance of an expert experienced in setting up and developing 
financing institutions, the project provides for a sequence of stages: 
(i) Contacting various prospective financing institutions so as obtain information 

on possible capital structure anG operation of the financing mechanisw 
(ii) Preparing draft statutes and operational manual, as well as fin~ncial and 

accounting regulations 
(iii) Drawing up a draft agreement for the establishment of the institution 
(iv) Convening a meeting of Government authorities to review and adopt 

agreement, statutes and regulations for the operation of the institution. 

-c 



SlPPURI PRUJLCI PROf ILE ~· SL.> l'rioritv: First (short tl!rm) --- ---~--- ~--------------- -~-

SUB REG ION: Weat Africa 

l. Project Title: Procusin& of ft&b ond pther 1eafood1 

2. Objecti••: To expand exiating plauta and/or develop new plant• for proceaaing fish and other aea food• for the 
purpoaea ct import substitution and export. 

l. Proaoter/apooaor 

4. LPcatioD 

J. Sat1aatad total 
coat 

3. HRt.: 

~. ~1Rl Secretariat, 
Freeto~-n. Sier1a 
Leone 

5. E.xplora tory study: 
$:.0,000 

• 

6. Project deacriptioD and additional information 

6. Fish canning plants are operating in the subregion in such countries as Ser.egal and the Cote 
d' lvuir~ but output laga far behind the subregional de11M1nd. particularly that ior 
canned tuna. '~':»t African coastal watfl48 are rich in halieutic reaourcaa acd iccruaed 
consumption of t1ah by the population would help to combat current protein deficienc:iea 
in the subregion. An exploratory atudy will be conducted to aaaeaa potential demand, 
deteraine suitable product• auch aa canned ~una. fish-protein co•.centrate and ahri111pa. 
and identify manpower requirements. 71\e exploratory atudy, which will be followed up by 
a pre-feasibility atudy, 1f needed. will alao propose the country or countriH beat auited 
to promote the investment project(&), 

c 
r ~ 



SU'PURT PROJECT PROFILE NO. Sl6 P_I_i_o!"_!_~L_:___£_i r~L~b_::>_!__£___t~_r.!!!) .. 

SUBREGION: Wut Africa 

1. Project Title: Phar•ceytical icdusuy develocmcnt centre. :\ihe_ri_.:.i_ 

2. Objective: To eatebliah a pharmaceutical industry development centre equipped with a pilot plant and laboratoriea. 

3. Proaoter/aponaor 

4. Location 

5. Eatiaated total 
coat 
--

3. ::is..:ria 

.:. . ~;ig~r ia 

s. EatiAated at 
$ 2.S aillioa 

6. Project deacription and additional information 

6. (a) Background: Project endoraed by the eCOWAS Secretariat for funding by UNDP. 

(b) Objectives: (i) To improve exiatiag production facilities and adapt n•w formulation technologiea; 
(11) to exp•nd existing production units; (iii) to establish new facilitiaa, a1pacially for the pro­
duction of basic drugs; (iv) to carry out quality control of raw materials and locally-manufactured 
pharmaceuticals; (v) to train personnel in pharmaceutical production; (vi) to utilize local resources, 
including medi~inal plants; (vii) to prepare feasibility atudies, induatrial desi&n and economic 
evaluations for the establishment of pharmaceutical plants; and (viii) to meet in part subregional 
aem.and for phanu.ceuticals by means of experimental production. 

(c) Expected output: Establishment of a pilot plant with R+D laboratories; (i~) development of new 
phart11aceuti~al products; (iii) training of manpower; and (iv) analysis of problema fa~ed by pharma­
ceutical industry. 

(d) Proposed duration: 4 years 

c. 
c.,, 



SCPPORT PROJECT ?ROFILE SO. S17 Prioritv: First (short tt:!rm) 
- . -----. - -- ------ ---· 

SUBREG!ON: W11t A!rict 

l. Project Title: Subreaional davelopMnt centre for hidH. 1ltin1. luther and leather producu, Zari.A, IU1eru. 

Z. Objecti••: To utabliah a aubr•1ional d...elGpment centre for hide•, akin•, 1••1.ner and leather product• at 

·l. lro•ot•r/eponeor 

4. Location 

s. Eetiaated total 
co et 

3. ZCOWAS 

4. Zaria, Niaeru. 

5. Approxi.ately 
$ 1.15 aillion 

the Leather •••••rch Inetitute (L!lll), Zaria, Ni1eri•. 

I 6. 

6. Project daecriptioD and additional inforaatioa 

(a) Objactivaa: Kavina eatabliahed • centre providin1 naede-beeed profueioa.al tr•ia.1.al ill tbe 
aubre1ion. (i ) to organize regular training cour••• (long- and ahort-tera) in auch arua .. r., 
aaterial improveaent, by-product utilization, luther and footvara tachnolo17, .. rk8t1D&; (ii) to 
a••i•t in project fo~lation, analyei• and ........ nt in order to impr<'Y9 the technical bar1Ai.Dial 
capability of the countri•• in the 1ubregicm; ~1~ to provide exteneion ••~ic•• for tecbaical 
trouble-ahooting and induatrjal advice; and ~~ to provide technicai. ••rvic•• Pf'ItaiDin& to hidee, 
akin•, leather and leather produc:•. 

(b) Expected output: (i) II.av hide• and ekin• of improved quality and bett~r ut~li&ation of bJ'-product• 
(11) increaeed output of fini•hed leather and .. nufactured leathrr ptoducta; (iii) leather and leather 
product• of improved quality; (iv) increased nuaber of trained pereonnel (all levale); and (T) ,,._ 
pro,,...nt of facilitiea at LERI to aeaiat the C'ountrie• in the 1ubreJion ir1 R+D, quality coatrol, 
trainin1, aarlteting and other aepect• of the lea~her industry. 

(c) P~opo1ed duration: 3 year• 

(d) Additional information: The Centre is one of the "centres of excellence", in 
UNIDO tr-ainir.g programme and a long-term en-operation programme has been proposed 
(see Annex I I) . 

~ 
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SUPPORT PROJECT PROFILE NO. 518 

SUBREGION: West Africa 

1. Projeci Titl~: ~-~-s_i_s_t_a_n_c_e~t_o~N-'N_1J_C~~~~~~~~~~~~~~~~ 

2. Objectiv~: To provide technical assistance to the Nigeria-Niger Joint Commission with a view to 
enhancing its project implementation and industrial promotion capabilities 

3. Promoter/sponsor I 6. Project description and additional information 

4. Location 

S. Estimated total 
cost 

3. NNJC 

~. N~JC Secretariat 

~. 'lb be determined 

Following on the pre-feasibility and feasibility studies conducted by UNIDO, tte project 
will be concerned with the promotion of the projects covered by those studies. The 
Joint Commission and the two member countries are particularly interested in ensuring 
the effective implementation of projects identified, the promotion of which would be 
undertaken with the assistance of other sources of finances such as the OPEC Fund, 
ADB or BADE.A, as well as bilateral institutions. 

c 
U• 



:)LPPuRT PROJECT PROFILE NO. Sl9 P_r_ i_()_r:_i_tL!___f_i rs t _J_s_h_E_!'."_t __ ty_r.!11_)_ 

SUBREGION: Weat Africa 

1. Project T t t le: AHhtance to the Organization for the Develop111ent of the Senegal River Baa in (OMV:;) 

2. Object lvti! To increase the resources of the High Commission and OliVS member states in respect of the 
progranuning, establishment. appraisal and promotion of community industries. 

3. Proaoter/aponaor 

4. Location 

5. !atiaated total 
COit 

3. Organization for the 
Developaent of the 
Senegal River Basin 
(<»tVS) 

4. The OHVS High 
Comaiaaion, Dakar, 
Senegal 

5. $1.5 million 

6. Project description and additional information 

6, a) Immediate objectives 

(i) To eatabltsh an industrial data bank to cove: national plan• and the actual development of 
member states, the planning, and developllll!nt of the variou1 region• of th• Senegal River 
Ba1in, the current state of indu1tri•lization within the macro-economic context of the CF.AO, 
the planning and develop~~nt of vocational training, etc, 

(ii) To prepare pre-feasibility 1tudiea; identify and elaborate community projact1 

(iii) To assist member atatea in their search tor financing 

b) Expected production 

(i) E1tabliahment of an energy, industrial, mineral and agro-indu1trial plan for the Senegal 
River Basin 

(ii) Feaaibility studies for approved vrojects 

(iii) Pro111Jtion of project• 

(iv) Development of estimated follow-up structures for the execution of 4 projecta and apprai1al 
of their reaulta. 

c) Propoaed duration: 3 yeara 

d) Additional information: 
development as well as~ 

0~1\'S had ~-wt ur an inter-State committee for industrial 
r~ginnal planning committee. 

c 
c 



:iLPPORT PROJl:.CT PROFILL :\(), s~u 1' .... ..,r.;.L,; ; . .._l·.,. .. \short term) 

1. Project Title: 

2. Objective: 

3. Promoter/sponsor 

4. Location 

s. Estimated total 
cost 

j. ~overnment of Togo 

.... Lam~ ana Kara 
(Togo) 

.) . :;> l. O.:>u. uuu 

-- - ----l'.-------·-·--·-------------

SUBREGION: West Africa 

Lstablishment of a Togolese National Centre for Technology _ _!?_i:_~lopment, Togo 

To provide the industrial sector with fundamental technical planning and production capability 
essential to strengthening local training capacities in repair and maintenance, production of 
spare parts, development of new products, adjustment and adaptation of equipment, and improvcmt·nt 
of traditional technology. 

6. Project description and additional information 

b. Within tl1e framework of its technical promotion policy, the Government of Togo requested 
assistance in the conduct ~f a preliminary study related to the establishment of the 
ct~ntre. The ·.,c!y was jointly undertaken by ECA, UNIDO and ARCEDEM in June/July 1984. 
The findings ..:c:lfirmed the need for a National Technology Centre, which would utiliZL' 
the equipment available in the central mechanical workshops run by CNPPME at Lorn~ and 
Kara and by UPRO~~ at Kara. UNUP funding has been secured for the feasibility study 
which will be carried out in the near future. 

c. _, 




