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1 • SUMM.11.9. Y 

This r~,crt en Management Diag?'!csis and Industrial Rehabili­
tation in Liberia gives ar. account cf the survey that was 
unde!""ta!-cen 'by the tnHDO Consultant bet·11een 17 Janl19.ry 3.r.d 
7 Ma~ch l986 i~ ~r1er to dete~ine the reasons for the great 

d.:Lf:-ict!.J"ti_es facing LiberL .. ~ Ind".lst!'}" and which has brc•1ght 
a lot o~ co!lcer!!s to the brink of ccllapse. 

The ~ain cc~~es for this state of 3ffairs, namely the shortage 
cf off-shore funds to pay for raw materials and supplies and 
the l1J!r21_iable electri~i ty supply, are 0 1.ltside the scope cf 
this s~rvey and it is ~ssume~ +.hat this situation will be 

resolv~d :!S it is vital for the survival of all enter-,rises 
depending on them. 

With the hope th3.t this will be done, recc~~endaticns 3.re made 
that will revitalize and reh?bilit9te the en~erprises by prc­
vi~ing man3gernent with better tools and techniques through 
dev9lo~ment and c~nsultancy. 
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2. :!:NTPODUCTION 

2. 1 Backgrcund 

"Lit-e:--ian industry has been for soIDe time ni:ow ex-pe:-~e!'!:i~g 
serious difficulties ~hich ere essuming crisis proportions. 
The Liberi..an G0ve~rrer..t and UNDP have :-eql1ested UNIDO to 
U!'!de!'t~ke ~ G.ia~osis ar..d !'ehabilitation "?rogram.!!le ~or 
eventual financing by the Wcrl~ Ba!'!k ?n1 othe!' possible 
C.':'nors. 

A t·.·10 months miss i~r~ by ~ UNIDO Consul tar.t was E'rr::i.!'!ged, 
tn unde!'take this tesk with the high-!eve~ st~ff of the 
NP.°ti'."'nal Inves+!T!e!'!t Commission (NIC). The ".;onsult8nt 
a:-ri ved in Monrovia on 16 Janua~r 1986 and e.~ ter ?. m~eti.ng 
\·.'i th the ChairT.an of NIC Mr Phi.lip 'I'. Davi~ anC. the ~hie! 
0f the M(')ni t0!'ing Unit, Mr Patrick S!ni th, Mr Charles Cy!·us 
of the NIC Moni tcri?'l~ Unit was d.es igr.ated as Co11nte!"part. 

On the first aftern0on, pending the pre~aratio~ of a list 
of c08panies -to be incllJded i:ri the ir!i tial SlJrvey, the 
cor~ultqnt visited ~ovr srn~ll businesseg eng~ge~ in indus­
t~iel ectivitie~, accompanied by member~ 0! the NIC s~eJl 
~nd Medium Ente-)rise ~~tensinn services unit. Subsequently, 
based on 3 list s~ppl~ed by N1C, the L~berie"l Ch3mber o~ 
Co~merce, the Liberia~ Manufacturers Association, r3ndJ~ 
co:ills en f3ctories f'.I!' enterrri_ses in e~; di.st!"ict -,f 
Monr·J•.rie. ~risi_ted du:-:ing th~ following •11eeks, :::om<? 40 surveys 
•::ere crmduct<?d, ~ 1 i sted i?'! A!)p<?ndi.x 1 

2 . ? 0b -; e ~-ti ve 

T!ie ±'i!"st oh~ective o~ thG cr!'!.SlJltant •(as t0 e~t?b1 lsh a 
:le?:- diagn,.,sis ('f the prnjn~t ion a1~c ~rod'1cti•ri t~r si tu:=i­
tion in the 1arge ;:ind rneditini si?e est~blishmer.ts i_n L~berie. 

Ba3ed on th:i.s d".agnnc::is, the ne:xt ob~r?ctive •,1as +r: ~r~··1 
~ c~r.'l~rghensive r<?hebilit~ti0n nra~r~~~e ~~1 tn ure~2rg 
th<? w;,rk o~ a tech.."licql 'J!'!i_t vfiich-~"f'll..!1 j ~e qtt.ec!;e~ to 
the N?tiona1_ In•re~tment Cor.1Missi.on. 

~'TI~~~y, ~~t~r :onsul~qt~ons ~~th the Wnrl~ Ban~ r~,r~~~r­
t;'.1t: -re and ~·re~tlJ?,l do?"f"l!'S, tr) Ci8~rn i. ?'.? -+::nis revi -+::=i 1 ;_ 7.8-
~~n~ ?nd ~~hah11i+q~i0~ pr~g~~mMe w~+h the ~i~s n° +he 
., :::.._:1.~ct:ti.!'8 l P.d j'Js+'IlAn't C:2n". 

i 
' 

./ 
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3. DV_GNOSIS 

Nc-:es ~~ 3.2.2- tr_e establis!".m:=nts Yisi :ed beti."1w2r. 17 Jar.:.iary 
3.r:d. 5 Ma:-c:h 1 9e'5 are gi ·:er. ir. !1.p~er.c!i~ !!I. Al:_ the in­
=c:-::3.ticn g3thered d~rir.g the visitz ~nd ~n subseq~ent 
=·..:rthz::- e:'lq·..ii::-ie3, '"'her. r.ecessary and -t:i:r.e :pe!"!!!i tti.ng, 
is i~cl~ie~ in these nctes wit:h ~urther rel~vant dcc~ents 
and repcr~s er. ~cme cf the cc~p~nies gi7en i.n A~pendix IV, 
V, V!., 3.r.d VII. 

~lhilst -=-::rycne cc~cerT.ed ::!i:: e·.re:-ythir.g ":Jossi':'.'"'!._e ti'.'.' hel~ 
,,,.;•'h .-'?" • .,...,c:.._,.. .... t ;.,., . .,e.,....· ~i-"'.&";,.,.,t C"'"'~;+.;,..,,..,e f·rcl-ii-1o b-e~i,,_ ,, ...................... ___ ... _:..-·-i ..... --·· -j I..-.- ___ ......... __ -··'-'-----... ·-- •. -··--""'--- ... ._.. ... ... 

A .... ,,,,..~ •• ,; --~ ""O .p,,,..~s -f",.., ........ ".,....'=' ~,... -~c ... •a..,.o "".&' ~-01 e•c) •h; c: 
--··--- ·-""'-......... ~ .............. -• .1..-~--·1 .::> ....... c- ...... _.....i..._ __ , - <JJ. • ..-.-

~rcve1 2 handicau ar.d sc~e o~ the v13its were .shorter th2r. 
~hey ~zed have b~en. 

!n s~ite :: this and tha:il~s ~o the c~oper2ti-:in c~ N!C, the 
UNIDC Pr'J~ect <::TA, and UNDP, :::i.n al!!.--'st ex..l-iaus-:i ve S'.lr·1ey 
cf ~he Monrovi3 industri2l 2ctiYity hes been t:nder~aken. 
Ir.. ·r:e•.·: of the ti!!le li?:i tatior..s this haC. to be ct:rsary at 
ti~es but enough to get a good feel o~ the situat:!.or.. 

3.2 ?rcd~c~iv~ty Estimates 

B~sed en observations cf a~tivity during the visits, afte::­
allo~·:ing !o:- po•11er ci:.:.ts which a:-e ,re-:j• frequent at this 
ti::i~ of the yea::-, O?.nd/::ir ba:;ed :in prc'.:l'..lction figures 
3Jpplied by the ~anage!!ler.t, the productivity of each 
co~;ar.y was 2st!x2ted as show~ in Appendix I. 

)s ca~ be seen, the average of these esti!!late~ is 

Thi~ is a generou~ esti~ate as it d~es not t?ke i~to accc~nt 
the :production levels which could be e~ectcd 'l'!i th a ::or~ 
ir..tensive utilizati~n of resource~, e.g: 3 shift wcrk in­
stead o~ 1 or ?. 

Qr.. the other hand, ten of the enter~rises visited had 
eith-::!r cJ·.:'sed dow!'l, ceased acti•.P!ty ')r were d'J::"'!!!~r..t, -per.-
ding re-orge!'liz~tion or re-financing. If these and the 
s~~~l enterpris8s visited the first day are taken o~~ the 
calculgticns, the productivity of the rem~ining enterpris~s 
ca~ b3 esti~ated at 

~his ~0~ Jevel of prod~cti7ity cen be ascribed t~ ~h2 fol­
la1 .. '4-!'!6 c9.uses: 

; 
• . 
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3.2.~ Unreliable power supply, freque~t cuts, mor~ ofte!'! than 
!:ot without any warning, C.t:ring the 3 t0 4 !!!O!r"ths -,f the 
d~ sea~cn, resulting in w~sted materials, ~en-hours ~nd 
3. ~m'ler ')Ut~ut. Onl3r companies "tl:t-1.:h very 13.rge :??argi!"s 
c: capacity or financial resou::-~es can survii.~e these 
~cr:.di.tio~s. 

~.2.2 S~0~tage of Mater~2ls. The l~ck ~~ o~~-shcre ~ur.Cs gnC 
t~~ increa~ingly greater diffic~lty experienr.ed in arran­
g:.r.g p8.y"!!?er.ts ~or imported me:. terial s i.~ .:a us i!:!g a la~ a-:-.1 
d2~pondancy amongst the manufacturing community. Th:s 
•::as the most frequently r.ienticned pro1'le-:n facing manage­
!:l.e!!t and cm1ld we 11 be the ca.use of f1.lrthe:- sh1.lt-~o·.::ns. 

'I'~ere mu~-t be a l irni t, e·ren •·1'!.. th ar. c•re!"sea$ pare!'!t com­
~ar.y, to credit and c!"edit extensions obtainable. If, 
in some ca3es this au~ears limitless, there may be an 
undisclcsed reason. -· 

3.2.3 Benk!~g ~acilities are ~lrncst non-existent and. the ban­
~i~g system is net f• . .mctioning -p.:.~cper-ly, :-es~1J tirg tn 
inefficiencies and lack of liquid resources. Over­
d.:-aft facilities which :most businesses need in order 
~~ utilize their capital resources to the full are not 
?vailab!e, even ~hen warranted. 

3.~.4 Le.ck ~f, er inadequate, l'Ylanegernent i!!fC!'"!!!9.tion such as 
budgetary control production planning and control, 
prcd~ct costing, market ~orec~st, break-even poi~t, etc. 
':!ithout these tools, rne.nagement can onJ~r grope iz: the dark_, 
base decisicns on hunches or guesses, with o:"ten disas­
trous results. 

3.2.5 Limited ma~ket, nor.-~ealization of exo~rt ~redicticns 
~u~ to either nocr conce~~ion cf the ~roje~t er a ch3nge 
~~ nc~~o~i~ cir·~,,m~+anc~-s 
--· - -·- .... .-.._, - ...... ~ ...... o,I ......... 

~~e ~erket is also som~times lo3t to co~p~tition ~rom 
i~~c~ted go~ds not subject to excise tax wher~as ~anu­
~ac~urers have to ;ay it. 

3.2.6 ~oo!" ~a:.ntenan~e o~ equi;~er.t, absence 0~ p~eventive 
~~i~tenance and lack of sna~e ~e.rts. This is so~et~~es 
:?.gg~?.ratec!. ty 1:PterJ0e.ding 2!.d/()~ a'rn1s~ of the eq'-li.;:rnen•: 
e.g. using it fer ~urposes ~er which i.t we~ not !nten~ed. 

: • 2. 7 Over3ta ~:t'ing resul t:.?'lg ir. p-Jor perfc!"!!'!a~ce by interr..a-
ti~~al standards. This i~ the co~rncnest reason ~er cazes J 

0f !o~ pr0ductivity in Develc?~~g Countries. Even with 
l~~~~ wages, the cost ~f 1a~~ur c2n be higher th~ough 
0vcrst~ffing. The situetior is mgde even w~rse ~hen 
selection o~ perscnneJ. is bqzed on favours rather than 
~crit or suitability for the job. This l~~e:-s the 
~o~ale of the qualified ~erk-force and staff. 

i 
' 
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L:. R.ECOMHEND.(TIONS 

A Technical unit shoulC. be set up ~.,i thin NIC to p!"o·.ride 
~d7isory services, consultancy e!!d °t!"ai!!ing :'o:- the 
selact~d companies in need of assistan~e. 

The composition and ~ake-up wou1d depend 0n funds 
available for such a pr0je~t but, :.n general, its 
function would be to: 

Assist Liberian ~anag~~ent in the installation of 
modern menage~ent tec~-~iques in their ent?.rprises 
such as procucticn prog~am~ing and contro1, ~ro~uc~ 
costing, b1.lcg~ta:r1 cost c0nt:'."0l, bree.k-even analysis, 
sales an?lysis end forecasting, wo!"ker ~0ti~ation 
and the introduction o:' incentive schemes. 

P::-ovide cor.sul tancy se:rr:.ces tc fi ~s ir~ !!eed of it 
?nd using the technique kn,,wr.. as "Acti".'.!?'! Lea!"!li!'!g", 
give managers specific tasks er prcjects to under-
take themselves ~·Ii th regula:"' ,,is its and Or.-the-sp0t­
consultancy, allc~ them to learn by 'doing' and by 
their own mistakes. Period1c ~cnit0ring by the Consu!­
t~nt can prevent the latter from getting tee costly. 

4. 1. 3 Provide courses and ~erninars on the abo~e tonics so 

6.. 2. 

as to h~ve the greatest imract or.. Liberian Ma?"leeernent, 
and in partic~lar, ,rcviding courses in En~repeneur­
ship to help 2!!d encovr~ge Liberisns to set u, their 
owr. bus ir.es ses. A numbe:i"' of do?"lor c c·un·::rj es or age!1-
c ies cire •rery i!!"t~rested. in co~trib'lltir:g to such 
9r0gr~mmes es a s~all input cen have e great impact. 

Pro.--1ect Apnra i~l car.d E•rsl uatio!'l 

.~, :iUI!lbe:· cf p:-02er:ts in Liberia ha•re not co!!''? up to 
1?:.o:pectatior. or worse $till have ~ot survf '1ed the !'irst 
few years o~ existence. The rnost ~~mmor. ca~se ~"r this 
is i~~de~uate pr~-!eesibi1ity a~d !0 e~ibil~~y s~~di~s. 

TJnido reg'1lar1y f)!'ganizes se~i?'!-1.!"S on i:he P:-e•,'"'r~ti on 
and Evalu3tion of Industri21 0~0j~cts t".'.! e?"lsur~ that 
0nJy v!~ble rr~~ects ?re launched an~ ~0n-~iab1~ n~es 
C'!'~ r-ec0grii_z'.?d ~s s·.:ch i.r. -f::he e::i.r1ir sta~e~ anc 9ith'?r 
~bend0ned "!' mndtfied. N!C cn~ld ai: the !e~~ +!me 
?.:c:•xi!''? e C".'l!"l'f'Uter "T'i t!1 -+:he r~OMF.~,R S:J:'"+:··13.!'-:? ~'Jr '!':'r".:ec~ 
ev~~u8tio~ whtch :'Ju1d elso h~ ~~~d ~nr s-+:"ri~g ~a~~ 
~~ ~he ~cmp~~~'=S ~~t~g M(.~~~0r~d: 
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T~2r2 i~ a ~r23.t sh~rt3ge 'Jf qualifiad Liherian Tech­
~ici~ns ~er =3chine s~c?s, ma~nten~~=e, ~ol~-r0c~ 
~~er~t~cn and ~aint~nance, 3aw-~il2..~ng, saw-~octcri~g, 
~~ ~~=e but the or.es in ~eatest de~anc. 

T a~i::.ng the ::!.. ong ·.;i ew, tha gr~ ate .3t i::-p:-.c t on the f'..:.t:ire 
~e·;e2..o?merrt of the Liberian Ind·..:.:4=ry c<Juld be ::2c!e by 
?=-~viding the necessa~y ~u~port t'J the Monrovia Vocaticn-
22.. Tr2inin~ Institute or by ~rr::.ngir.g trainir.g 3che~es 
:or these tec~nic:!.an~. 

~·~ li.:t of cc!:!panie3 in need of assista:i~e an::! · .... crthy 
cf reh2bilitation, tcgether with field~ in which halp 
is ~e~uired is given below: 

Mensurado Oxygen and. Acetylene Pl3.nt - :?l::.nt :::~in:ten::mce, 
Man2gcrnent Dcvelopz::.e~t, Tec"b.nician Training 

!?3r!-:er P2in-:s - Production Control, Management T:-aining 
Assistance in the prccure~ent and installat~on 
of a 1 gel!o~ tin ~ill!ng ~ach:!.ne. 

[l[odc::.2.co - Assuming that th::.s cc!!!par.;,• c3.n be re·.ri ved, 
Marketing, Mer=handising, Cost Cor.tro2. and 
Produ::t Costi!:.g 

i:.::.beri3. GJ:...:.e Ind:.:stries - saI!!e as Mod3lco. 

r::.be~ia Polyvi~yl Industries - Markgting 3nd assistan~e 
:n finding new cutlets and new ap?:ica~ions 
in ag~ic~lturc 3nd 12nd rec:a~ation. 

M.I.C. - Managcrnen·:: Train.:.r.gr l:luC.ge"":a::-; Cost Cc.::1::.:-cl 

L!FAICO - ~raining of Mechanics f0r Ma~ntenan=~ ~crksho~s 
an~ training of col~ roe~ ?ersor.nal 

MEZBAU - P.ssistar:ce in the r.rcc•_1re~en"'. 2nd i.r.stal:!.atio~ 
of a new extr~der- (Appe~dix V) 

Liberia St:;el Pr()ducts Ccr-poraticn - Plan::.1ed. Maintenance 
anrt assi~tance in t~e ~rcc~re~ent and insta2.l~­
ti()n of a hct tar d:!.~;-i r.g plar..t: i.:' a pe~am~!!t 
~arket can be ensured. 

Me"':t22.:.oplastica - Burige.>tary G:.st C::ntrc:., !?rcdect C()~t:.ng, 
Marketing 

; 

' 

J 
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T:~be~ Industr-y in Gener3l - By all acccu."'lts, a ~er-y 
good job of rehabi1itation has been achieved 
at Greer.ville (Y..,r.a Internatio"'.~l), Bcm!-:·rwod 
(Gopa -Ccnsultants), and the LWMC (Prir.tz ~e­
velo,~ent Er.te~~ris2s). Th~se f:~rest:-y ccn­
c2ssions and saw-mi1 ls •:!ere in a 7ery tad 
state when taken over by ·:he present manage­
ment ar.d are new bringing in badly n~~ded 
foreign cur~sncy ~rom the ~xpcrt cf logs 
ar.d the productio!'! o: ply-wood a!'!d c'!.lt timbe:-. 

GONCTUSION 

In order to get "":he ~t~cst va~~e fro~ the 
exploitaticn o~ Li~erian ~orests, one c: the 
country's :nai.n i 1 e3o'_:rces, e .... re~~l ~~fer~ shc~ld. 
be made ir. repeating this exercise in ~he 
~ther neglected ccncessicns, with emphasis 
on th~ prc~uction c~ ti~ber ar.d ply-w~od 
rather than ~ust logs. This ~ill ~e~1ire 
tech.."'licians a!!d specialists an".! 5.s the :'iel~ 
in •11hich the gre2.test im!)ac"": ~an be made in 
order to redress "":he sit~aticn 

The Libe~ia~ Ir.d~st!"y is goi!!g th:-c~~h a very severe 
c:"isis. So~e cf the e~ter,rises have c0llapsed, 0ther~ 
are in the process cf col!apsir.g. The main causes, viz. 
:po~·.'er C'!.lts an1 c~f-shcire fur.ds shortages are ct-:.tsiC.e the 
sccpe of this repor"":. They have been the s~bject c~ 
!!UTT?erc11s investigatic!!s, repcrts and recc!!!me~ctaticns on 
t:he part of the ~·!orld Bank, UNDP, and bi-late~al aid 
agenci~s, a!!d it is assU!led that these two vital f~ctcrs 
w1ll be taker. care of before the reccmmendaticns above 
can be ccnsidereC.. 

The surviv~l cf ~'-'St cf the companies visited de~e~d5 
c~ this. The sectors that are net so affected by these 
fac.l::ors na!!!ely :i~heries and ti!!lber ind'!.lSt'!"'ies are the 
or.Gs that can ge!!erate the necessary resources "":o get 
the rc~t c~ the cc~ntry cut of trc'!.lble. 

~·!i th ~ffort, gcod·11ill and co-o~eratton en the -part "Jf 3:1_ l 
~cncerned, there is r.o reason ~hy Liberia cc~ld not ~eco~e 
the 'Sing?pc:-c::!' of Af:-ica by the end o: the century. 

{ ,,. 
• 
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APPENDIX I 

OIRONOLCCIG\L ORDER OF VISITS TO ENTERPRISES 

Date: 

1 7 I 1 J . B • T. Carpen ty Shop - Tubman Blvd. , Monrovia 

17I1 N imba Woo:ien Industrial Co. Congo Town 

17/1 BADIXXJ Poultry, Somalia Drive 

17I1 LEVAN STEEL, Somalia Drive 

20/1, 4/2 Parker Paints 

20/1 Liberia Glue & Latex Foam Industries Inc. 

21/1 L~ Industries (PVC Pipes) 

22/1 

22/1 

22/1 

22/1 

22/1 

Mesurado Oxyger1 & Acetylene Plant 

Mesura<lo Soap Plant 

Mesurado Detergent Plant 

Mesurado Alurniniurn Fabrication Plant 

Mesurado Gannent Industries/Domestic Appliances 
22/1 ~!}J\tt:Q - Food Processing 

24/1, 29/1 M.I.C. 

14. 24/J, 27/116/2 Mesurcdo Fishing Compound and LIFAICO 
15. 24/1 LIPCO 
16. 

17. 

18. 

19. 

20. 

21 • 

22. 
)­
'-.) . 
24. 

25. 

26. 
) .., _, . 
28. 

29. 
~ ') 
~1_1. 

2/1 

27/1 

27 /1 

28/1 

28/1 

29/1, 30/1 

29/1 

29/1 

29/1 

29/1 

29/1 

30/l 

31/1 

31/1 

31/1 

METALUM Note: Potential Capacity of buckets x 3 
MEZBAU 
Lib~rian Steel Products Corporation 

National Food Manufacturing Corporation 

~letalloplastica (Liberia) Ltd. 

Industrial & 01.ernical Corporation 

Ll~CO (Match Manufacturers) 

Liberia Battery Manufacturers Corporation 

Monrovia· Breweries. ... -:.. i. shift (capacity 3 times higher) 
EHA Industrial Complex Inc. 

WJ..JO MFG Co. (M.'\NCO) Bleach, candle~ Insecticides 

LIPLAFCO - Liberia Plastic Footwear Corp. 

Liberia General Industrie3 (C0srnetics and Soap) 

~kJTIFCO - Tile Factory 

LUNA Nail Factory 

~stimated 
Productivity 

20% 

20% 

NIL 

40% 

33% 

CLOSED 

25% 

CLOSED 
CLOSED 

CLOSED 

NO ACTIVITY 

CLOSED 

CLOSED 

20% 

"10% 

45% 

80% 

70% 

70% 

80% 

50% 

25% 

80% 

40% 

70% 

50% 

60% 

45~ 

4 ')% 

70% 

NO ACTIVITI' 

J 



31. 

.33. 

34. 

3/2 
- /'J 
.) I ._ 

3/2 

3/2 

35. 6/2, 7/2 

36. 6/2, 7/2 

37. 7/2 

38. 14/2 

39. 

40. 

21/2 

22/2 

22/2 
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~bnrovia Tobacco Corporation 

UNIPAC Ccni~~ted carton mfts. 

VAANG-.,\HN Enterprises Ltd. - Toil~t paper & napkin ~TIS. 
CEMENCO Liber:a Cement Corporation 
~. ·nrovia Slanghter House 

ITAI..Ll.N - Liberian Fishing Enterprise 

C.F. W~lhelm Jant:en rFurnituTe) Ltd. 
'..Inion Giass Corporation 
Rambow ~ndustries 

Firestone Rubber Plantation, Latex Plant 
Firestone Brick Mnfrg. Plai1t. 

42. 1/3/86 A.Z. Ccrporation Cube Sugar Plant 

AVEP-AGE PRODUCTIVITf 

50% 

40% 

40% 

60% 

50% 

40% 

;\I.A. 

.'I .A. 

36% 
======== 

1 

i 
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LIST O~ PERSONS CONTAC~D 
(N~t including Er:ter-prise M~nage!llent ar..d Pe::·scnnel) 

Mr Phi~ip T. Davis 
M:' Pa-::-ick Smith 
Mr- P .E .No::'!!lar.. 

Chai!"!I!an 
Directer, Mon:ttcring Unit 
Directer SME 

Mini.st!"'r of Plc!1ni!'!g and Economic .-\~~ai:-s 

Ms ~·!:?:-d. 
Mr S'....:::!bc 

Mrs Joset~e Dennis 

Harold J. Arensmeyer 

D~ruty Minister 
Head o~ Industril Section 

Assista~t Minister 

P..lblic Adminis"tro.tion Ser­
~tice Consul tar..t 

Mr Osman Gindi Executive 

UNDP 

~ra!'l~ is Ba:!.!l 
.ror~en Li.'.3sner 
Sir~!l Berthelsen 

UNIDO 

K.D.Khcsla 
T'1a~~or N. De.:5ai 

'!.7crld. B::mk 

.Jc1"'~ r;. Kendall 

Resident Re,~esentative 
Deputy " " 
UNIDO JPO 

CTA (DP/Lir/80/007) 
Project Ap?raisal S.A. 

Resident Representative 

Sf·ffiASSI~S .\NJ) BIL:'\.TEPAL DONORS AND P.GENCE'.'S 

~gcr.. Kcchsnke 
Ed·.·1t:?.rd Costello 
.Je~n '!'hcTas 
MM=Y::::~ .\:-i 
.\. r'.:'bc"'.:t 
X~ .. :ons :\elJy 
P R Mc~~r-. 
"L Dc!!linici 

Charg~ d'Affaires FRG 
Seni0r Eccn~!!li~t US lID 
F~ench ~r~P2s~rl-­

~o~~~ellor Isreel ~~b~ssy 
Bri~ish E~b~ssa~or 
S~iss ~herge d'~f!3ir~: 
TD.I.". 1~~i s. 
~rer.ch T~~de ~o~~~ssior.er 
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• CONSULTANTS 

~canuel L Shaw II 
Y:.J_Jia B~lleh 
He.::"old. Monger 
M. -~-:·3lcn 
Hei!lc P. Helle 

Presid.en"t, Emanuel She.w & C~ 
Subah Belleh & Associates 
" " " 

T~h~l Cor.s~l~ing Sr.~ir.eers 
Chie~ ~or.s~ltant, BOMIWCOD 
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AP?ENDIX III 

NOTES ON ~ACTORY VISITS IN CHHONOLOGICAL ORDER 

Following a meeting with the Chairman of NIC and the Chief of 
the NIC Monitoring Unit, the Consultant was given a list of 
Comnanies the Government was interested in rehabilitating, 
as follows: 

GOL Managed: 

MESURADO Toilet Soap Industries 
West Africa Soap (Laundry) P!"oduction Corporation 
Mesurado Synthetic Detergent Industries Inc 
Mesurado Oxygen Supply Co. 
Mesurado Textile (Ready Made Garments) Industries Inc. 
Parker Paints 

Pri~ateJy Managed: 

Tow Trailer Inc. (lllheel-barrows and Agricultural Trailers) 
Liberia Glue Industries (Industrial Adhes1.ves) 
Liberia Polyvinyl Industries (PVC Pipes) 
MODALCO. (Farina and Fufu Manufacturer) 

The list may have been out-of-date as only two of the above were 
found to be in activity: 

Parker Industries Inc (Returned to nrevious owners) 
Liberia Polyvinyl Industries Inc. 

Of the remainder, in the State Owned sector, the garment factory 
had closed down in 1979 and the uremises leased to an Electrical 
Appliances Assembly enterprise which has recently closed down 
and the others had practically ceased operation as detailed 
below. 

In the private sector, two of the companies were dormant --facto!"y 
closed, equipment in store, owners operating from th~ir home. 
The trailer ~acto!"Y must have closed down some time ago a~ only 
e few walls remained. 

Following a visit to Ms Anna M. Tarr, Assistant Secretary General 
of the Liberia Chamber of Commerce and Mr Osman Gindi, an official 
of the Liberia Manufacturers' Association a comprehensive list of 
the remaining manufacturing units was established. Just in case 
any important establishments had been missed out, the districts 
being visited were combed out and cold calls were made on the 
management cf any largish structure that appeared to be invo1ved 
in an industrial activity. 
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20/01/86 PARKER INDUSTRIES INC. , Paynesville 

Paint and Tin Container Manufacturers. Liberian owned. 60 em­
ployees. Approximate current sales $100,000 per month. 

Received by the Financial and Administrative Manager Mr Kamara 
W~tson and the late founder's son, a US graduate chemical engi­
neer. The business had been mismanaged and neglected during 
state ownership and resumed activity after reverting to the 
owners in April 1985. The management is well motivated and 
they hope to get into fUll production soon. Their reputation for 
good quality was lost in the years 1980-84 and they are struggling 
to regain it, with considerable success so far. 

The ~apacity of the factory is 30,000 gallons per month but the le­
vel of current sales is 10,000 gallons per month. They are expe­
riencing difficulties in obtaining supplies in time for produc­
tion. They import their raw materials through a confirming house 
in Lendon with which they ha,1e a long established relationship 
but their credit facilities are exhausted and Banks are refusing 
to extend them in view of the situation. 
The1r are using lacque.1."'ed tin plated cans for the emulsion (water 
bas~d) paints eventhough the tendency now is tc use plastic 
containers. This is understandable since their can making plant 
is two-thirds idle. They do sell some empty cans but not enough 
to use up the spare capacity. 

They are using the se~1ices of Management Consultants Emanuel 
Shaw & Co to introduce controls. 

At the time of the first visit the factory was idle owing to a 
power cut. A second ,,isit was arranged when activity was back 
to normal, on February 4, 1986. Mr Parker Jr took the Cons'.iltant 
and his NIC Counterp~rt Mr Cyrus around the factory. The method 
of stamping colour names on ~a~els was examined as it was causing 
a bottle-neck and an impro~reG. method suggested. The lack of 
safety devices on the power presses was pointed out (especially 
as some existed but were not being used) -- is a finger or limb 
worth less in a developing country? An operator was also seen 
using solvents to clean lids without protective gloYes or ba:-rier 
crea.m; this causes dennati tis. Mr Parker made a note of thesi:! 
points. 

The 1 gallon tins are filled by hand and this reduces the c~pacity 
of the ~lant considerably as it is a limiting factor. An automa­
tic or semi-automatic filling, weighing and labelling machine 
with facilities for stamping the col~ur name would be a small 
inv·estment which would greatly increa~e the capacity of the 
f~.c-:0ry. 

This should be treated as ~ matter ~f priority as soon as the 
supply and marke-ting problems ha~1e been sol,red. 
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20/01/1986 LIBERIA GLUE & LATEX FOAM INDUSTRIES INC. 

This is a semi-dormant Liberian owned company. The factory had 
be~n vacated as the o~o/?ler could no longer afford the rent. He 
r~ceiv~d the Consultan:tt and Mr Cyrus at his home. 

The company was established by Mr Yabman Dukuly in 1977 and had 
~5 employees. Pending an improvement in the situation, Mr Dukuly 
is importing finished goOds so as to retain his customers. He 
is loo!ti:1g for new premises to re-install his equipment consisting 
of mixing tanks, weighing and filling devices and storage d:n.:ms, 
at present in temporar-J stcres. 

They use 3 sizes o~ adhesive containers -- 1 pint, 1 quart and 
1 gallon. Some ~f tha containers are produced by Parker Peints. 
The an.~ual sales, based on figures given by Mr Dukuly are: 

240 Tor.nes of Neoprene 
392 T~nnes of PVA (for th~ furniture industry) 

40 Ton..~es of Bitumen 
10 Ton..~es of PVC (for the Shoe Industry) 

and small quantit!es cf ACD 

21/01/1986 LIBERIA POLYVINYL INDUSTRIES INC. (PVC PIPES) 

h 
Met te Sales Manager Mr Mohamed Dagher and taken round the factory 
by the Production Manager Mr Tambwe Mutombo Tumba. 

The equipment consists of one Extruder with dies for extruding 
~ inch to 6inch pipes (they ha-...e even tried 8 11 but with thinner 
walls), ar.d a grinder for recovering scrap PVC. 

They can only wcrk 2 weeks at maximum capacity for every 2 mo~ths 
of sales, i.e. 25% of potential capacity due to market limi ta!ons. 
They canr.ot compete with the factory in Abidjan on price and the 
weak currency of Sierra Leone makes exports to that countr-1 unattrac ti ".~e. 

They had 5 Tonnes of Polyethylene raw material in stock which 
could be used for the manufacture of pgrfora.ted pipes for- draina­
ge or =or irrigation ~ipes but there is no demand in Liberia yet. 
At an interview the same day with the General Manager Mr Youssef 
Wazni to discuss the prospects, the main difficulty appeared to 
be payment ~Y customers. To introduce what is after all a new 
line in Liberia, they are forced to give credit and accept post­
dated cheques which are converted into coins on the due date. 
Coins can.~ot be used for the payr.?ent ~f Raw Materials and they 
a:-e forced to find US F'und cheques :for Which they have to pay a 
5% premiu:n. This adds to their manufacturing cc~ts and was not 
allowed for in the project evaluation. 

,., 
I 
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22/01/1986 MESURADO INDUSTRIAL COMPLEX 

The Gener2l Manager of the Mesurado Group arranged for so~eone 
tc ta~~e the Ccnsultant and Mr Cy!"Us of NIC rou..~d this industrial 
~omplex which oust have been one of the most important ones ir. 
Monrcvia but now presents a ~ery depressing and desolate aspect. 

Mesurgdo Ox;[gen Suuply Co 

The plant was almost at a stand-still at the time of the visit 
for ":·rant of spare parts. Output had dropped to 5 cylinders per 
month a..~d the yard was full of empty cylinders waiting to be 
filled. They were desperately trying to satisfy emergency ca­
ses only such as hospitals and clinics. It appears that since 
then, as the lack of Oxygen cylinders reached crisis propor­
tions someone had to physically gc to Zurope with cash in hand 
to procure the spares required and the plant has resumed produc­
ticn and del1veries are being made by order ~f priority. 

The Acetylene plant was also down owing to poor maintenance of 
th~ equipment and production is intermittent at only fraction 
ot capacity. The French company "L'Air Liquide" started nego­
tiations with the Mesurado Group in November 1985 with a view 
to ta_~ing over the oxygen and acetylene plant. They have a 
plant in Abidjan and were studying the possibility of exten­
ding their activities to Liberia. They came back in January 
1986 to do a financial and technical audit but so fa.r :iave not 
ccme back with any proposals. 

The rehabilitation of the Oxygen and Acgtylene plants should 
be treated as a matter of top priority, of vital importance 
to Liberia. 

Mesuredo Toilet Sea~ Industries 

The soap ?lant has not been operating for months and presented 
a dil2~idated aspect. It is veri1 doubtful wheteher it will 
ever go into production again the cost of reconditioning some 
of the plant might prove prohibitive. 

Mesuradc Synthetic Detergent Industries Inc. 

The same remarks can be made about this plant as in the pre­
vious one. It would need a new Homogenizer and the rest cf 
the plant looks very neglected. 

Observations on the rest of the Industrial Com~lex. 

There was some activity in the Aluminium Fabrication shop where 
Aluminium doors and windows are assembled from extruded and 
~nodized aluminium which is imported in lengths or in kit fonn 
ready for assembly. The various machines and presses were 
stop!'ed at the time of the visit, owing to a power cut, and 
a new gene~atcr imported from Germany ~t a cost of $70,000 
could not be installed for lack of fUnds. 
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Altogether a very depressing ~tate cf affairs. The whole group 
is in a state of collapse, with all the equipment rapidly deterio­
rating. Raw TI!aterials and their containers, packaging materials 
and other stores are corroding, eroding, rotting. The garment 
factor] '\·1as ransacked in the April 1979 riots and not rehabili­
tated sine~. Part of the building was being used for detergent 
packing. It had been leased to a Domestic Appliances manu!actu­
rer who has since closed down. 

The Mesurado grou!) has, for some time now, been looking fer foreign 
investors to either use the land and buildings or to restart some 
of the 0perations, like in the case mentioned above. Lengthy 
negotia-:ions took place 'ttlith a German/Cana.'iian grr:lup to take o"ler 
the soa~ and detergent opera~ions but these broke d~m at the time 
of sig!!ing the agre~ment. The group has since started operati~ns 
in the Free Trade Zone under the name c~ Rainbow Industries. 

Apart from the laundry soap plant which can contin1_1e to be t.lsed, ' 
and the oxygen and acetyla:r.e plar..t wh!ch must be kept gc :ng •..ir.til 
alternative man~facturing facilities c~me on strea~, the co~'lex 
can only be used as a shell for new installaticns. 

22/01/1986 MODALCO - MOSES L. DAVIS & CO LTD 

The f~ctory, nextto the owner's hcuse, where fcod used tc be pro­
cessed and p~cked has clcsed down owing t~ fir..ar..cial difficult!es 
and the machinery is lyi~g idle. The main lines were ~~ and 
F~r!na ma.de fro~ Liberien cassava, rice meal, baby cereals (~r~~ 
plantain), snacks such as cassava and ?lantain chips, peanut bars; 
pale butter, palm oil (packaging only) and palava sauce. 

This factor; could easily be rehabilitated, the equipment and 
pre~ises just need a goo~ clean down. The reasons for the fi­
nancial ~ailure would have to be in..,estigated first, however, to 
ensu~e that the enterprise is viable. 'r'lhat is required !s a 
market study and product costing. 

24 and 29/01 /1986 M. I .C. (Ft!rni tu-e Manufacture!"s) 

This ~scd to be one of the largest ~Jrniture man~facturers !n Libe­
ria, with shcw-rocm all around Monrovia. There was no activity at 
the ti!!le of the visit. During the peric<! of power cuts the working 
hours a!"e 6 Pm to 11 nm. Mr Fouad Gar.dour stated that the ~ain 
problem apart !'rom that caused by power cuts is the conversion o~ ~ 
LPA~ (a p~y·:nent voucher used by the Civil Service) into cash to 
pa~' s~1ppliers and keep the :t"actory going. Duty ~nd excise der.1ar..ds 
ere als".J crippling them financially. 

They are cli:Jsing down most ~f their sho'l!-rooms. The demand fer 
ho•1sehcld. f·.lrni ture has dwindled, they r.o longer ha .. ,e large cor.­
tr?.ct:= ~rom insti tut:!.ons and hotels. They used. to manu!'a::t1Jre 
of~ice arI!l-chairs using the bases of those ~amaged by fir~ or 
~iot3 ~ut can't ?rocure e.ny mryre bases. 
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T~ey ~ake spring interior ~atresses frc~ im~orted s~rings dr.d 
materials. They are also installing a small plastic fcam plant 
(batch) to make foam matresses and fer upho~stery. They are 
fabri~ating their own fogm-cutting ~achine (not a very sa~e one), 
tc sa·.re money. 

The ~re~ises are leased. Most of the wo~kmen in the ft;.rniture 
and U?~olstery ~epartments are not employ~es but work under con­
tract wheneve!"' ;o1ork is available, this leads to J ow mo!"ale and is 
probably the cause fer the lack of motivation. 

If this =ompany survives the crisis, there is scope for manageI?J.en·t 
training and thE introduction of controls. 

24 a..~d 27/8;/1986 LIPCO (A...1'{J LLl'.'FOCO) 

Mr Osman Gindi, who was intervie~ed, is also an ~fficial of the 
Liberia Manuf2cturPrs 1 Association. LIPCO has 90 employees and 
is engaged in the manufacturing of fU:-niture and plastic foam 
(continuous process). Tu!'!lover of furniture has declined !~rm 
$1 million in 1980. to ~H ·~illion in 1985. Contracting business, 
an i~portant part of sales, has ceased thrcugh lack of fur.ds. 
At present the market is ver1 limited and there is a 9reat pos­
sibility of interrupting production at the end of 198e if con­
ditic~s do not improve. 

The foam plant capacity, as ~an be ~xpected ~:om this type of 
equipment, is enormous and only 1i~lted by the stcr?g~ =apacity 
o! the factory and the wcrking capital ~vai:able for the materi2ls. 
Half an hour's o~eratian is sufficient to !i~l the whole factcry. 

Li,co started a domestic appliances assembly operati~n in June 
1981.i. :!.n prec:!.ses leased from the Mes11rado group( fornerly 9. gar­
ment factor/) but closed i~ down in December 1985 when govern­
ment withdrew its support. The equi~rne~t is now idle. 

One cf the reasons gii.ren for the decline in fUrni ture sales is 
the corn~etition from organized operato~s and small businesses 
with no overheads selling at prices which Lipco c~nnot match. 

27/01/1986 LIFAICO -LIBER.IA FOOD & AGRICULTURE INDUSTRIAL CORP'N. 

This is the company that has taker. eyer •>1ha.t used to be the 
Mesuradc Fishing Complex. They recently signed a le~~e ~gree­
ment ($1 ~illion per annum rental less !200,000 to be sper.t on 
repairs ~nd re-conditioning). Details of the facilities leased 
are given in Ap~endix VI which also covers the Shrimping exten­
sion ,roposals based on 5 or 10 Shrimping trawlers. 

I..i!'aic0 is part of the Franco-Swiss group BELRIOT. 'Ihe Liberi~n 
.".dmin5_stratii1e Manager, Mr Ma:rce1- Be!"tin arranged a visit of the 
!'aci l: t:es on 27 January, fellowed by sever~l interr:! ews with 
the ~hai=in~n Dr Bruthus on 6, 25 and 28 Feb!"~ary. 
Shr~rn~ pa~king was in ,rog~ess on the day of the visit. So~ting 
by size, welghin~ and ~acking p~ior tn qulck-fre~zin~. On1y 
one ~~ the ice-making plant, th~ smaller one of the two, is opera-

t . ,-. • 
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ticnal but is i~ a great state of disrepair, a number of buckets 
ere corroded and leaking resulting in stained blocks. 

The 1.~bo~atory is oper?tional and regular tes-ts are • .. mdertaken 
to e!!st:.:-e abse!!ce of contaminat5.c!l and check qt!~li. ty. 

The f~sh-!!et shed is for mending damaged nets only a.~d this is 
do!!e by hand by one man. The trewl~r piers and q~ays ar~ ir. a 
ve-:-y 11l~~idated condition. Cf some 20-odd shrimpers that were 
i..:.sed by Mesur~do only three remain oper~ticnal end were at se~ 
at the time of the visi~. The others are in an ~dvanced state 
~f corrosio~ 3nd by all ac~our.ts ~nly fit fer the sc~ap yard. 

0~ 1 ~ "~e "~ •he 3 ~~e-at~"n~ 1 sh-~~~~-g •r~-1e-- ~~kes i.·+- ~~~ -•~:,/ ...;.... ............. ""'• ...,,!"' ..L .,....., _ _.. ..... .- ..... !-'.J..•• ·.., ::in_ J. .::> .:..,..c;;o.. w.u ....;,,_.., 

ice, the others have to take ice (crushed.) frc~ the i~e factory 
at t~~ time ~f sailing. The trawlers stay out 10 tc 15 days. 
Cap~c~ty details ara giver. in Appendix VI. The figur~s or. 
pages 9 a~d 10 cf that Apper.cix are base~ en trawlerz of greater 
capacity than existing ones. 

The re-f"..:eling pier with a ~uel tar.k cf 63,500 gallon capacity 
is still ~erriceable. 

The Mezu~ado ~ishing co~plex had 1000 e~ployee~ and had a very 
g~cd e:-:pc:-t marlcet for shrimps. LIFAICO ei::r~ · Jys 138 c1..irrently 
and 3 :1e,·1 b~ats have beer. ordered from Dashwood in England which 
are due for delivery in March 1986 together with 3 Italian boats 
o!l a lea~e agree~ent due to arive from Dakar at the same time. 

In addition, they are considering the use of a fishing trawler 
of 60 Tor-~es per day capacity to reduce the i=~ortation of fish 
into Liberia, currently 2 to 3,000 Tcnr.es per month. Their aim 
:s to eventu~lly stop the i=portation of fish altogether as Li­
beria can be more than self-sufficie~t in fish. This project 
is ~f vital importance to the economy of Liberia and has the 
ft:.11 suppo~ ~f the President. The Belriot group is operating 
at a cor.siderable loss so far ~nd wi.11 not entertain further 
i:rrest::?ents u."'ltil they can see some returr-s from the shrimp 
trawle:-s. 

Tne7 also had a plan to instell a me3t -pe.cking o?eration tied-
11p wi~h ::e.ttl~ raising in an abandoned ~ar!!l that used to bel:ing 
'to the Mesurada grcup but this has be9n shelved for the time 
~eing ~ending the results of the shri~ping opergtion. 

27/01/1986 MEZBAU (:nanufacturers of Slectrodes, Roofing sheets 
3nd Aluminium doers a~d windows) 

Managi~g Director Mr Bauchau, Honorary Gor!SUl !'or B~lgium. The 
alumin~'..!!!1 sldir.g doors gnd windows are rn~de frc~ i~pcrted ano­
dized a~u~inium and p~ate glass. 

1 

' ,( . 
• 
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The ~abrication and assemb1y shed for these is next door to 
the show-rooms a~d offices; the cor~gated !'oofing sheets 
are !!!a.de in a shed next to the electrode f<:cto:::7, outside towr.. 

The main customers for the welding rods are the ~ines. At pre­
s~r1t the production capacity is 250 Tonnes per ar.num, lirni ted 
to this figu!'e by the capacity of the ex"':ruder which also 
limits the range of electrodes which can be ~anufactured. 
The ove!l is capable of co~i'"lg with 600 tonnes per annum for 
which there is a demand. Details of the machine that will 
allo·w this incraase in capacity are given in Appendix v. 

The raw materials for the electrode factory are rolls of wire 
of various gauges, powd~rs for coating the electrodes and packa­
ging ~ate!'ials. The quality confcrms to international standards 
and is strictly controllei. 

The corrugat~1 roofing sheets are made !rem imported rolls of 
various gauges and the corrugating machine has a much greater 
c~pacity than the mar~et demand. It is therefo!'e used only as 
and when required, using the same operators from the electrode 
fad:ory, during maintenance periods in the l~tter. 

Thi~ is a very weil managed cornpa!ly where a small input would 
more that double the output. The extra production wculd be sold 
to Bong Mining and Lamco who are currently havi~g to trnport te~ 
electrodes Mezbau are not in a position to supply. The impor­
ted price is $30 per packet \"lhich costs $15 to p!'oduce. This 
w~uld allow the cost cf the ext!'Uder and brushing machines 
(~150,000) tc be rer.ove~ in t~o years. 

Credit facilities were available from E~rcpean Banks but have 
been withheld in view of the negative experience on previou~ 
loans; they will only be restored if better guarantees ca!l 
be arranged. The World Bank is setting up MIGA (Multilateral 
Investment guarantee Agency) within th: ne~ year, to guarantee 
non-commercial risks (i.e. political risks). This might be a 
solution if a less protracted one cannot be found. 

27/01/~986 LIBERIAN STEEL PRODUCTS COPPORATION 

Manufacture~s of galvanized corrugated steel cul'Verts and roof­
ing sheets. They import galYanized sheet steel rolls and use 
bitumen (hot tar) to coat some of the culYerts. The machinery 
is in poor condition al though serviceable, th!'ough in tens i ,,e 
use or overloading, and in nee:l of replac~ment parts. 

They h2Ye an important contract for a road construction pro­
ject (hot tar coated culverts) and have de·rised a crude method 
of dipping the culverts using an old tanker cut in half, !ired 
from a dug-out, •.mderneath. It takes a day to heat-up the tar 
into • .. !hich the culverts are dip,ed manua11y and placed on planks 
on the ground to cool and dry. 
This is a Liberi~n enter,rise which needs help and enccurage­
rne!lt. 

I 
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28/G1/ 1 9e6 METALUM (LIBERIA) LTD 

Recai.ved by Mr Khalil A. Mourad, General Manager. They are 
manufacturers of galvanizec bucke~s and alu11inium roofir.g sheets. 
The c~,acity of the factory is 1000 Tonnes ?er month but cu~rent 
producti~n is averaging 250 tonnes per month. 

The buckets are !!lade !rol?? imported gal .,ranized sheet steel, rods 
(for handles) and s~eel bands, usir.g specialized power presses, 
stampi~g presses, bending machines, etc. The operators are 
well trained and ope!'ating at .a fairly high tempo. The present 
level of production is 400 buckets per day but the capacity 
on a one shi!t basfs is 1200 buc~ets per day. They make 300 
to 400 b·..l..~dles of ~oofing sheets p~r day, mostly of l:ght gau­
aJ.uminit.!I!!, colcured as well as natur!3.l. 

An NIC monitoring report given i~ Appendix IV gives fUrthe~ 
details on this company. 

The m~in :;>!"ciblem !'acing the owners is the lack of foreign 
exchange to pay the st~ppliers of Raw Materials. If transfe!"s 
cannot be made soon, they will have to stop production, r~sul­
ting in 80 employees out of work. 

28./01/1986 NATIONAL FOOD M.A..NUFACTURING CORP. 

M~.nufacturers of Maggi cubes under license with raw materials 
imported from NestJ.e, Switzerland. The factory was established 
in 1983 and prod1.i~tion commenced in July of that year. The 
rnaccrity shareholding is Lebanese with contrgcted-o~t Swis3 
manoge~ent. The factory Manager is Mr Depierraz. 

They import a single flavour of 'Maggi' in powde'!'" form in pa::!..le­
tized cardboard containers of approximately 1 cu.rn. each. 
There ~re th!"ee 1 ines of cube formin8' and ~acking ~··achin~s 
into ~hich the powder is fed after seiving. The cubes ~re 
~l~ced i~ ca!'tons (polythene lined) o~ ~500 cubes ee~h (e~~rcx. 
1e kilos). They tried to buy the p~ckagi~g material l~c~lly 
bu+- the suppliers could !!ot meet their standards. 'The g2uge 
of the ~olythene was never constant anct q~ality and delivery 
was unrel:'.able. They CC"U1d net get UNIPAC to make double­
c~!"!'Ug9~eQ cartons to thei~ specification and the ones sub-
mi t~ed failed ~he rig~~rous ~rials. As ?oor paclci~g can ~e 
ver1 e~pensive they now buy all their su~plies ~~o~ Eurore. 

The Maggi factor] i:i Sierra Leone sot:?eh.,w ll!anages wi thcut 
paying 3ny d'...lty on impo~ted materials and their costz are con­
siderably lo·-·:er. 

They ha~re 50 ernployees working 3 shif'ts, 5 days per we€k. The 
libcri~n cons'..ll!!ption o~ Maggi Gubes per capita is the h:ghest 
in the wcrl~: 11.5 per head ~er month coll!pared t~, say, Nigeria'3 
6.6 per he:id per ~c~th. The current pr~duction !s 900 tonnes 
~ar a::::t.:::!. i.e. 50,000 cartons of 18 Kg ~ach (4500 cubes @ 4gm~. 

Th3 12.bl)r-ntory facilities z.:"e up t'.:> Ne:Jtle standard. ~hey do 
:i r.?oi ture test using drying O":ens, and saml'les of factory 
sweepir.gs etc. are regularlr sent -l;o s•.1Ji tzerland for biC'logi- , 
c~l tests. The ~ac~inery is en lenze. 
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They have su~cess:t'ully trained Liberians to take over shif"t 
~ar.a~e~ent. They have a gocd selection methcd fer employees, 
with seccndary school educaticn as a minimum supplemented 
by tes~ for litteracy and numeracy. 

28101 /1986 METALLOPLASTICA (LIBERIA) LTD. 

Receh"~d by Mr Adil M. Zaidan, Managing director. The factory 
was est:iblished in 1965, as plastic ?:?anufacturers (injecticn 
moulding, blow moulding and ext?"~sicn) and went into ba~.k:-uptcy 
t~·.:i~e. The present M.D. "A'ho was Manager at the time bought the 
plant frcm the previous o~ners. 

They have 7 i~jection presses up to 2t kg capacity, the la~gest 
~r.e be~~g used for coca-cola crates (50 per hour with 1 opera­
tor who also prints transfers in white on red plastic). The 
cra~e ~c~ld h.8.s fa~ilities for altering ar.d sta~ping date of 
ma.~ufacture ~n the cr~te so as to keep track of them. The 
inj~ction moulding ~achines were well maintained and the moulds 
of good design and quality (no flash). 

T-ley ha"'re 30 to 40 employees wor!<ing 2 shifts (Sam to 9'CII! ncn­
stop). Only 3 ot!t of the 7 machines were in operatiot'!: throt!gh 
lack o! o~ders. Altogether they are working at less than 50% 
of ca~acity. In the ex~rtlder section only 2 cut of 4 rn~chines 
were in use, ~aking polythene tubes which are either sold :J 
rcll form or conv·erted into bags, 3ome of which are printed,. 
The r-~bber plantations are large users of ?olythene fil~. 
In injection rnoulding, howev·er, a new machine was i:ipo:-ted 
s~ecially for maki~g lat~x bowls for the pl~ntations btrt has 
ne~er been uscc as Firestone has im~orted two container-loads 
of plastic bowls which will take ca~e cf requireII?entc for some 
time to come. 

Of the 4 blow-moulding machines for making bottles, only cne was 
i~ use. The main problem facing the cwner is the shrinl<ing 
market and the difficulty in making transfers for_ buying the 
raw materials. The overhead. -:osts cannot be recovered without 
ruaking the price per unit prohibitively high. 

If the situation does not improve they may have to cl~se doW!l 
and sh~p the machinery- to another country. 

29/01/1986 LIMACO (Manufacturers of Safety Matches) 

Received by Mr Y. Mignari, General Manager. This com~any was 
esta·.,lished in 1972 and has 50 employees working on 1 shift. 
I~ is ~~rt of a F~ench gr~up owning 14 match fa~tories ~n Africa. 
80% of the material used ~n the !acto:r; is L.i.berian and only 
20% (~a,er, phos,horus, paraffin etc.) is imported. The main 
raw material is a type of Liberian poplar. It arrives in 
bloc'.~s of 50 to 80 crn leneth which are de-be.rked by hand and 
'S?ir2l-shaved 1 to the required thickness. They use the off­
cuts and the ,:!ood wante a::; !'uel to feed a cor.itorted boil~r, 
f'.lel-~il being u:;ad as an emergency only. They gene!'ate 
their 0•1.'!l electricity and ha Ye a 250 gal. tank !or fuel. 

, 
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The annual producticn is 20,COO cartons o! 120 dozen bcxes, i.e. 
1440 ~atch boxes o! 50 + or - 3 matches each. O! these, 16000 
cart~ns are sold annu?.lly in Liberia at !75 per carton ex-factory 
and 4000 to Guinea who pay cash in US ! in ad~ance. 

The main problem, of which NIC has been !!otified and has ir.ter-
7ened t~ stop it, is the dumping by Czechoslovakia of matches 
at ~"! 4 ~er carton wtich does not even ~o,rer the $1 O excise and 
$8 tax per carton which LIMACO pays Liberia. The total ~est 
per carton, acccrding +.o the G.M. is $65 and they must ~onti­
nue t0 be prctected if they are to stay in business. 

29/01/1986 LIBERIA BATTERY MANUFACTURERS CORPORA'i.'ION 

The 0 1mer, Mr Dali wa 1.-Jas away ::!. t the tirne of the visi "t. Recei­
ved. by the Sales Manager. 'I1~1e numhe~ ... nf employees is currently 
down to ·10 employees working 10.:;o pm tc '.J am. Normally the 
working hours are 8 am to 4.30 pm. 

They import ~11 casings but not lead for the grills and connec­
tions which are-·mad~ from re-used lead which they melt into 
ingots themselves. 

They hav~ an~~ Australian/US ~lant for making the 'Rhino' bat­
teries including an oxygen generating plant of U.S Manufacture. 
A subs~q,.:.ent ,,tsi t to get .r·u~ther details could not be arran­
ged through transport dif!iculties. 

29/01 and 4/02/1986 MONROVIA BREWER.TES 

Bre; ... ers and bottlers of Club Beer and Guiness Stout ur..der licen­
se and octtJ ers of soft drinks. R~cei,red by Mr G. Hoeklin. 

This .:.s a Swis~ owned brawery with a capacity of 300,000 Hecto­
litres uer annum on a 3 shift ~asis. Current annual ~roduction 
of beer- inch1ding Guiness stout is "100,000 hectolitres: In ad­
dition, 200 9 000 hectolitres ~~ soft drinks are produced ar.nually. 

The beer bottling plant in use at the time of the visit has 
a capacity of 20,000 bottles per ho~r and there are ?lans to 
r~place th~ other Jine by a modern machine of 30,000 bottles 
~er hour c~pacity making a total cf 50,000 bottles per hour 
if the situation warrants i1:. Further det::!ils are given in 
Appe!!dix IV (NIC Monitoring Unit ?"e,orts). 

29/01/1986 ERA rnDUSTRIAL COMPLEX INC. 

M-3.nu!'~cture::-s of Paints and Mattresses; (:Ji..:'co ~':att.:-esses) 

Received 3y ~r Ashok Kucar Gene=al Mana~er. The raw materi3ls 
:0r ~'1int, including the colour cards ~re im~orted from Snain 
where theJ have a ?arent company. ~he total number of e;plo­
yees is 60 working 1 s~ift. 
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T~e r:i.ain ?roblen facing ~anagement is the transfer of uffs~are 
:ucds to pay :or raw mate~ials and su~plies. The duty-free 
pri~rileges tha7 used to enjoy have now been reducec. to 50%. 

'!'he plastic foar:i. for m·~ttresses is made using a 5 com;Jonent small 
batch !lli:'{er. 

29/01/1986 ~-~~re MA~1JFACTt!iI~rG CC!'!PA2f! (!'!A..""TCO) 

Received by Mr Fady Fadel, Vice-President, who is a Gt1emistry 
Graduate. ~SA. ~heir majn products are household bleach, Iso­
propyl Rubbing Alcohols, insecticiies in ae~osols, using impor­
ted D9.terials (ca:is, propellents, ate) exce~t for the plas~ic cap 
which is ma~e on their own i~jec~icu =culding machine. 

They also have a blow moulder to make plastic bottles, the screw .1 
caps being ::nadt on their in~ection moulde:::-. ~; 

:.f They also manufacture candles on a ~achine ~hich has a capacity 
of 400 carton per day of30 bundles of 8 candles each, i.e. a 
total of 96,000 candles per day. 

They have a good relationship with their suppliers, ICI for exam­
ple does not charge a deposit for empty cylinders as is customa­
ry, but here again cash conversion into transferable currency 
has be~ome the biggest problem= and they have told both the Minis­
try of Corn.me~ce and the ~inistry of Finance that they will have 
to close down if transfers ca=~ot be effected soon. 

They have a good hold on the Liberian bleach and candle market 
and manage to keep their prices below those of competition. 

30/01/1986 IGC - Industrial & Chemical Corp. (Lib) I~c. 

Received by Mr Errol C. Francis, Sxecutive Production Jirector. 
Blenders and bottle:-s of alcoholic bevera;:es from im:oorted ~a­
terials. This is a Liberian and Dutch pa;tnership that is wor­
king very well, the factory is tidy and well managed. 

~5%, in value, of the raw materials are imported but i~ rnion 
Glass start0 production soon, thi.: will drop to 50%. T!:ley 
are currently buying back ~nd re-using gin bottles to save 
imports. The capacity of the ~lant is 12,000 bo:~les per day 
but current production is only 3,000 bottles per day 

-:'hey used to em:::iloy 110 but with i:r:rnroved eciui::it:le~t and :-educed 
acti7ity this h~s dropped to 70. The new pfan~ was installed 
two yea-=; ago. The range includes imported Scotch './hisky, and 
miniatur~ 'Kontiki' cocktail bottles. They bottle schnapps. 
Roma (Italian bit:er aperiti!:, other cooked wines made ~roe 
concentrated grape juice, alcohol, e~c. and ~ins in various 
size o:: bottles. 

gi7en i: the rr:c 
Appendix IY 
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?'0/01 _i198~ LIPLAFCO - LIBERIA PLASTIC FOOTWEAR CORPORATION 

Rece~.v·ed by Mr Nabil A. Ezzedine. The:-e are ~!lo Frerich injec­
tion moulding machines on which plestic sli,~ers, S3ndals 3nd 
t~.e stra'Os for rubbe!' foam sand2l_s are made. The soles for 
the !'t:bber foam sandals are stam,ed cut of a sheet 0n a clic­
king press. They ~:-e then dri11ed and the straps inserte1 by 
han::! us5.ng an iri.genious d.e'ri~e, faster- than machine insertion. 

There are 23 em~loyees. The pla~t capacity ts 7000 pairs per 
day bTrt the cu!"rent pr('duction le,re1 is 3 to 4, 000 pairs only. 
The main ~roble~ anne~r-s to ~e sales. Gomnetitinn fr~~ the 
Ivo~,. Coast ~·'here there are Li.6 ,1astic f0otwear !G~tories 5.s 
af~ecti~g them. They bring nut new ~odels cnnsta~tly in 
no'."e1 desi8'!1S and col1'urs ">'hich commPnd ... ,ery high ,rice'! 
(~~O per ~air) which some Liberian women are prepared tn pay. 

The~,. 8.ls,., suspect that a lot of scir..dles 2r~ s~!r~ggled int,., the 
~ount!j" by road and not sub~ect to duty 0r excise ta~. 

LIPLAFCO is part ryf ~ group of f~:111iJy owned c'1mpani.es wi 4:h 
~~ctories in Uganda, ~ast Af!'ica, West A~~ica but e~ch cperat~s 
indepen~~ntly of the others. Their main diffi~~lty h~re is 
t:-ansfer of fUnds t() pay for raw '!laterj als. They heard of 
US confi:ining houses with t:hei!' O'm ag~nts in Liberia collec­
ting cci~s f!'om custome::-s and arranging transfers 3.t ;;>remiums 
''arying f:-cm 6 to 20%. If they have to pay the: l.9."tter figure 
business wculd beco~e unprofitable 2nd they would have to close 
d~~.'l'!l. 

31 /01 /1986 LIBERIA GENERAL INDUSTRIES 

Leban~se owned company manufacturing to~let soap, pac~ing and 
!I!arket!ng ·;aseli:?e p!'cc!uct.s, talcum powcer, deodo:-gnt.:; t hai::­
pomades, lJerf'..u!!e in s!!!all bcttles (for export "to Ghana), 3.ll 
fro~ i~pcrted ~ateriels. They tried tc h3.ve blow-moulded 
~ars ~nd ca~s m2de a"t Metallcnlastic3 but f~cnd their nri:es 
~0°~ ;?.boYe th-;,se of i:nported goods, eve~ ~fter supl)lyi:ng their 
own tool ~hich :!.s no~ lying i~le. Besides, the quality ~f 
the jar cade ~cc~lly of which so~e saoples were shewn, was 
~ot acceptable. This could be iue to bad setting or wrcng 
m~ter:!.al used: the locally oade ja~ was scft 3nd could ~"t 
pass fer glc::_ s a~ the i!!!ported one d:!.d. 

The toilet s-;,ap :!.s made fr~m i~~ortcd soap chips which are 
c~nsol!dated intc bars, cut ~Y h=nd and tab~eted en hand pres­
ses to be packed i~ polythe~e bags by han1. The interview 
t~~k ~l~ce :!.n candle light but they have bought ~ gcner3tor 
wh:!.ch was be!ng !nst~lle~ 

' ,\ 
f 
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31 _10~ /1986 MOTIFCO - MODERN TILES F!.CTORY & TRADING CORPORATION 

Received by Mr Ghassan A.H. Basma, Managing Director. They 
make terr~zzo type of tiles from im~orted marble chips, other 
stone chi~pir.gs, white cement and 20% local black cement as 
b::ftAing material, p~rc~ased fort!! Cemenco, their neighbour. 
1·/he:ie".rer th.are is a derr.and, they also !!lake slabs, !!!osaic 
steps for stai~ ~ases, etc. 

There are 30 Liberian employees and 3 expatriate craftsmen and 
managers. Here again off-shore funds are the main problem. 
90% in value of the raw materials are imported and have to be 
paid in hard currency. They had duty-free privileges in the 
years 1 978 to 1993 and started paying duty and excise tax in 
1 983. However, com~eti~ors or contractors are someti~es all~w­
ed to import some ~aterials for special projects duty-free which 
cuts into their market. 

The ~achinery (grinding, casting, polishing, etc.) is I~alian 
and in good ccndit.ion. They have a good stock cf spare parts 
and replacement parts. The white :ement is bought direc-+.: from 
Denmarl~ and the o"":her raw materials, mostly of Italian origin, 
bought t_t,_rough a London confirming house which costs the::n an 
e~ra 15% but allows them 1 20 days for payment. If o!f-shore 
!'.lnds were readily available, they would buy frcrn Italy ~.._rect 
end sa"1e 15%. 

31/01/1986 LUNA NAIL FACTORY 

The management of this factory has been taken over, since July 
1985, by Rasamny Bros. Corp. They had hoped to start produc­
tion in February 1986 but still have a larg~ stock o! 3!-" and 
5" nails frcm the previous owners. 

Th~ eq•..lipment is of Korean orig~.n 
is 6000 tons of nails per annum. 
485 in 84, and the curre~t sales 
(each containing 5E boxes of 1 PL 
per mcnth, or 10% of capacity. 

~nd the installed capacity 
~ produced 298 tens in 1983, 

2000 cartons ~er month 
of nails) i.e: 51 tens 

There are 13 machines,maintained by a Korean employee, and 
all ~aterials are im~ort~d -- ~ir~ in coils of vari~us gauges, 
i~ner ~nd outer cartons. 

Rasarn~y Bros. are ~lso Shell agents and general merchants and 
importers (Coigate-PaJmolive, Gillette and ShelJ. prod•.Jcts). 
Th~;~ ai_so have a Butane Gas filling -plant. The butane is 
import~d in large special containers which is used t:-:- re-fill 
empty butane containers. Their main ?rcblem is again !ind.ing 
of~-shore funds~ the conversicn of ccins i~to tr~ns!erab1e 
funds co~.!!lands a 16% pre~ium. 

j 

I 
I 
I 
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3/02/1986 MONROVIA TOBACCO CORPORATION 

T!'lis co!!lpany was established in 1971 a~d. "+::he rnajori t)r share­
hol~ing trans~errcc to the British-Ameri:an Tobacco Co~pany 
(Bl. T ) :! ~ 1 9~7. 

Rece~ved by the General Manager Mr A.D.A. M'Cor!!!ack. The 
prcduction potential is 1 millicn cigarettes per 8 hour day 
~t nor.:lal efficiency plus 940 kg of sh~g tobacco. The company 
employs 58 Liberians (1980,45) and 4 expatriates (1980, 2). 

Tbs tobacco is treated at their ether plant in Guinea and ar­
riv~s in Liberia already blended, cut and ccnditicned, in 
pol;,rthene lined ca::-tons. 

Sooe local tobaccos are sent to Guinea for b1-ending, as fellows: 

20,000 lb 
lr0,000 lb 
59,000 lb 

in 1983 
in 1984 
in 1985 representi111j8% of tobacco 

used. 

Further details given by the General Manager are shewn in 
Appendi~ VII. 

3/02/1986 UNIPAC - Corrugated Carton Manufacturers 

Recei~red by Mr B.T.Kalra, Gene!'aJ. Manager. This factory has 
a c~pacity of 2 million square meters of corrugated cartons 
per ennum but is cperating at 40% of capacity. They import 
900,000 square meters of corrugated sheets per annum, and 
have equipm~mt to cut, score e.nd print ( 2 colours) them. 
They also have a machine for stamping out dividers from ~orru­
gated c2rd.boarC. and two stiching machines (staples) • .,hlch are 
the cnly or.es they can use en the generator when there is a pc­
wer cut. 

They haye exch!sive rights for manufacturing cartons in Liberia 
but :'i.nd that a numb~r of ir'!lporters who, in theory, shouJ~ not 
be 3llowed to do so, are competing with them. Their main dif­
~iculty, however, is offshore trans:'ers tc pay for their raw 
materials. 

VAANG-AHN ENTERPRISES LTD. Paper Converters 

The Fectcry is at Bensenville. Received by Jamil S Rajeh, 
tbe Gener3~_ Manager of "Servo", ~n associated co!'ipany i!npor­
ting GM ca::-s and trJcks. The factory in Ben~onville manufac­
tures 2-ply toilet tiss~es in rolls o~ 200 sheets, from ir'!lpcr­
ted ,jurnbc r-,11s, kitchen towels of the same qual .i ty pe?er, and 
e~bossed dinner napkins in pecks of 50. 
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The f~ctory was built in Bensenville to create em,loyment but 
this has added to the cost of producticn as the market is in 
M0nrovi~ and the Raw Materials have got to be transported from 
Monrcvia. This cculd have been avoided at the ~ime cf the 
pro~ect ap~raisaJ if 3 proper factory location exercise had 
been conducted.. 

One ~hift of 15 days is sufficient for a month's supply. The 
prese~t level of production is 2500 bags of toilet rolls (48 
!"l"lls pe!" bag) per mo!!th. Mr Hajeh complained about competi."..:ion 
from irnported toile"': ro1_ls •f!hich ~re narr,,,·1el"' and loosely rolled 
to a~~ear larger than they really a!"e, but this could not be 
ccrrabc!"atcd by a search in Super Markets. He 3lso complained 
"! di-~ty-free import of toilet r"lls th!"cugh abuse cf priviJ_eges 
by mines, emb9ssies and institutiors, ~ell in excess cf their 
r~ql..!irements which someh~w fin~ their way to the market pl~ce 
thro~gh whoJeseJers. 

3/02/1986 CEMENCO - LIBERIA CEMENT CORPllRATION 

Rece:'..1.red By Mr Horst W~lh!i tz, the General M~.n~ger ar..d shown 
~0und the plant by M:- Einar Hansert~d, the Wor1<s Manager. 
This is nvt an integr~ted cement factory as the rew mate!"ials 
( 1 ime ~to!!e, sil:ic :l_um, a1 umi_:.iium oxide, i!"on cxid.e, ~ua!'tz, 
clay, etc) 9.!"e nr:-t avaiJ ab"!.e tn economic quant~_ties in Llberia 
~nd in any :ase the e!!e!"gj' !"equj_rements cculd not b~ l"!'ei: under 
~~esent conditions. 

The31 thcr~fcre iMport cl!nkers from S~ain or Belgium in 20,000 
ton Joads (~n bulk, o~ ships which often have a higher ca~acity 
b'1+: is limited to this 9.mount because ~f the maxiI!''.11!1 d:::-c-ft 
allo'\·1<:ible at Mcmrr.ivia :locks) ·whi:h sol'!'etirr.es cos+s ml'.lr""' than 
~ecessary i~ tr~nspcrt for the rea=on give~ in brackets.-- If 
t:ie Monro7ia pert facilities were i!!:proved by d:redgi~g it 
wculd ~educe the cost per ten. Tipping lorries are used to 
transport the cl:n!i:ers ~nd the o"ther raw :n~teriz.~ (Gyps"..ll:!.) 
frc~ tha sh!~s to the ~actory, in sheds. 

The ~lin!':ers ar.d gyp~ll?I! ca!l 'be stcred ~,.,r a ye~:-, if nec€ssary. 
hut ~ust be under cover d~ring the r~iny 3e~son. The pr~porti=ns 
n~~..i ~.,..e 95°l-; c1 i ,,..l,.., ...... "'"'d L· +o 5t'll 17"1'""'\-.:!••.., Th0 .,.., ..,.,..,+ C""""~c.; "'"y 
-..4-t.;:l.. -• /'" --·•·'.~•..Ji a....i. , "" i"' OJ~-"""'···• . .._ "::' .... - ....... c;.:!- _ . .,, 

:..~ 22:.., C.'00 of ce:r.en-: in 50 kg bags per an~u:r., er. a 3 s~i~t, 300 
,., ..... ,,, ;...~-~e: I,.., 1070 1~c:; 1s:>o + .... r.- .1,,,...e ....... "'..iu .... e~ .;.., 10Q.., +h.;-
~c..v.,;,J '-'--..J- ..... _ ... ,,_, ...,,...,, - _,;_;,...,:J "'-· :! .... -~ l..,·\.J.p ...... ,.,,-.c.. v .. .-..;;i 

d~~~~cd to 71,~00 and in 1985 "the ~igure has gor.e u~ tc 90,000 
ton:5. 

The? ~r"~c~:rn consi.stn cf blendi:lg and C!""..!shi11g the cJ_inkers ~'Ii th 
the ZJ~SU.."!1. Crushing is dcne by rotating drt:!!!s wi~h steel b~~-lz 
~nd the ce:r.er.t that is n~t fine enough t~ go through t~e screens 
.; - .... .,,_c~ -....... , ..,+~..i r•-"' 1"e'"' ..,;...,..u+ c:: ... ~s.-~~0 s +i,.,......,,.O'l-1 +i..o ..i....,,..,s 
.i.~ -~ _ .. ""_...., __ ~......,.. ~w.<-:\. It,) 1.;1...,..-' """,,,, !"c:.4 .;.;.>-o .... ~---'-''""-c•· ..... ~1- \..l•"""·-
to ccn7e~t the ~i~t~re int~ c~~ent. 

,1 
( . ~ . 
It 
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The ~hcle precess is seale~ and filters (except for the cne which 
•:1~s d?!!?aged :rt the time of the ·.risi t) ens11re that r..o cet?ent dust 
esc~~e3 ir.to the fac~cry. 

The cereen:: is ;10 ... m into t".'10 stor-age 3ilos each of 1200 ten ca·· 
pacity, and remains there ~r.til used for fil~ing the 50 Kg b~gs. 
The s~~rage capacity, i.~. 240C tens represents 6 days' produc­
t!.~n. 

The bag3used are self sealing (valve type, no stitching req11i­
red) 8.nd cade of' 4 ply craft one of which is waxed to make the 
bags water r~sistant. These are imported from Austria. As 
socn ~s a c•...:.stomer's lcr::"""/, '.'lhich hes gone oYer the weigh-bridge 
fer tare checking, comes alongside the leading bay, ~il~ing of 
the b~gs commences, and the lorries are loaded by ~eans ~f a 
convey-er belt. The lorries go over the weigh-bridge again, as 
an additional check. 

Ther~ has been a fa~ cases of fraud in the past, b11t this has 
stc,ped s!nce the installation of TV cameras and recorders 
ar.d the ··1eigh-bridge check. 

There is a warehouse f cr a buffer stock of cement bags on 
p~llets (25 b~gs per pallet= 750 Kg), b11t obviously it is 
more economical to lead cement bags straight ~nto the cus­
tccer' s transport, so the pallet loads are used in emergen­
cie3 only. 

The price of Cemenco bags has evolved as follows: 

1977 
1980 
1982 
1986 

,2.65 per bag 
~3.40 and 3.90 per bag 
~5.60 and 6.00 per bag 
(current price) S6.50 per bag. 

Owing tc the time constraints it was not possible to exa!!!i!le 
more closely the product costi~g on ~hich these ~rices were 
based but this shculd be done in subsequer.t projects as th~s 
is ~:f ~ .. ·.::. tal importance to the L5.beri2r.. eccnomy. 

6/02/1986 MONROVIA SLAUGHTER HOUSE 

P..ecei "'!~C. 'b~r the Manager, M!' Jal:'!es Monroh. This v·is it was 
arranged in order to find out whether there were any satellite 
indust~ies such as tanneries or glue facto!'ies. This is not 
~he case as the number of heais slaughter-ed is very small, 
and ~he skins are used as food. 

The pr~~ises belong to the government b~t arc leased t".J the rre­
se!lt o-;ier?tors who er.rploy 2r~1..:r.d 30 i;eople. The slaughter h".Ju.se 
is ir. a bad state of disrepair, the air ccnditi~ners, pcwer­
~aws, !tc. ha7e long ceas~d to operate. The aerial g~ntries 
and c~~vey~r reils ~re still used and serviceable. 
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They charge $20 per head o~ cattle ar..d $5 per sm?ller ani~al 
(g~at, sheep, etc.). The slau~htering is done by suspending 
the a.~imal by one leg, ~hilst still alive, and the slitting of 
the th!'oat is ur.dertaken by a moslern, in confoI"!!li "ty ~.,1th the 
rit~al. They used to have a h1..l.?!lane stur.ner or electrodes in 
the cGse cf pigs but this practice has ceased. 

The =axim'..lI!? of heads per day is 50 (22 en the day of the visit). 
Carcass~s ~re examined by two Ministry of Agriculture inspectors 
(FAO t~~ir..ed), ar.d ski~~"'led after separ3t±ng the head and the fore-
feet. The skin, head, fore-feet and offals are bundled toeether 
and sold s~parately, to be consUI!!ed as focd. The carcasses are 
i~cdia"tely delh"ered to ·~!aiting b1.!tche!"s as there are no r~­
friger~t~d store-rccms. There is ~o treatment or ~recessing 
a~ !'!!cat except cutting and sorting. The cattle is ~ostly 
i!'!lpor"ted hy roe.d f!'1'm neighbouring cci..i.."'ltries. Cn the day 
cf th~ Yisit the herd was from Mali, mcstly bullccks in "!.rery 
good condition. 

7 /02/1986 IT.A,LIAN LIBERI.AN FISHING ENTERPFUSE 

Recei~red by the General Manager, Mr Nicolas Formusa, who is 
also President of Italtimber Co!1)oration which has exploiting 
rights ( L'.-00000 acrgs of "!Tirgin f'o:--est) in Yekepa. 

The power was off en the dey of the vlsit and they were using 
their o-:·m generator which is not powerf•.11 encugh for all thei!' 
requir~rncnts. 

The com"'.!any employs 105 Liberians 9.nd 10 expatriates. They 
ha"re 4 tra·wlers prodi..:cing (according to Mr Fo!"!msa) 200 tons 
o! fish per month and 20 tens of prawns. As these are, presu­
mebiy, pra"h'TI.ing t!"awlers, these figures cou1d do 11!i th f'u!"ther 
•rerifi~ation. Liberian ":Alate!"s are very rich in prawns which 
are nr~ch more valu~ble than fish. 

They have several cold rooms in which they store the frozen 
fizh, ~nd sell direct to the retailers and the public. They 
also have one ref!"igerated van which they w~re using for 
additional stcrage capacity. 

7/02/1986 C.F.'.JILHELM J.~N~Z:SN (Fur-niture) LTJ 

Received by Iscrail El-Ali, the General Manager. ~his company 
was established in 1906 and the last owner, ~r Jantzen retired 
in 1985 and sold it to the present owne=s. 

At present they em~loy 75 people. They have i::npress i•1e s':1ow­
rooms, with the only escalator in Liberia, and a well eq~~pped 
:actory adjoining it. There is a drying kiln and an efficient 
boiler- using scrap wood and saw dust to supply steac and heat 
:or t~e factcicy proce3ses. Local ti::nbers are ··..lsed which a.::-e 

.1 
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treated in the drying kiln and stored before processing to nre­
vent warping. They imp art veneers, glue, fittings an~ acces­
sories for t~e factory and sooe office furniture,pedestal chairs, 
steel ~nc ce=tain ty~es of ~lastic furniture, fish tanks, carpets 
and curtains for ~~e show-roe~. 

The new owne=s are findin~ business increasin~ly diffic~:t. ~he 
turnove:- has d.ro;;;-ed to 3150,000 per :r.::.onth which they hop~ to "'::le 
able to :iaintain. Their main problem is the shrinking market 
for quality and prestige furniture. 

There is stil~ an air of tidiness and efficiency under t~e new 
.nanagement. 

14/02/1986 UNION GLASS CO~ORA~:ON 

A visit to ~his new glass factory c~uld net be arranged but 
according to the info~ation given by the Marketing ~anager 
the buildin5 has been completed for sooe time now and 5 Geroan 
::Sngineers have erected the machiner:r but 11ere ~cing held up by 
the lack of oxy-acetylene bottles to install ~he pipework. 

Since then ~es·..irado have managed to SU?ply theo with some and 
if all goes well they should be in a position to con::ence t:::-ials 
in April 1986. They are in the market for glass shards (broken 
glass) at $28 per ton and t~is cou:d be a good base for setting 
up a new business. 

They will be using sand for raw mate:::-ial quar=ied 
ment con~ession, but this is only 2 oeters deeo. 
for quarrying it is already on site. 

f :-cm a Govern­
T!"le e~uipment 

The factory capacity is 60 tons per day on a 3 s~ift basis. 
There are 1600 large bottles pe~ ton or 2300 small ones. 
They will be supplying the Liberian market and the Ivo:::-yCoast 
ha$ expressed inte:::est in im~o:-ting bottles. 

21/02/1986 RAIN30~.; IN:'.)TJST~IE3 

Received by M:::- Klaus 3offer, ~ana~in~ Jirector. The facto:::-y 
is located at the ?:-ee Zone (LI?ZA) and was set up :::-ecently 
by a Ger~ano-Jutch company with ::ead Cffice i!l ~ambu:::g, using 
old equipment but perfectl7 suitaJle for this 3ize of operation. 

They have three years' g:-ace to rcac:: t!lei:- :arget for P-JC?Orts 
but are fi~ding th2 com~etiticn free the Ivc:::y Coast tcugh. 
Prices cay soon ~o up in ~uinea which ~ay a:low them to ente::: 
t'c.at oa:-ket. 

The laund:-y soa;; ca"Oac i t~r is 600 tons oer month on '1 3 shift 
basis and that bf J~te:-g~nt 250 tons p~= oauth on the Jace basis. 



LEC are supposed to give them p:-io::-ity in power supply :i.nd 
have given them a schedule of unavoidao:e power shedding which 
is not always adhered to causing disruptions and materia: losses 
in production. ?urther~o:-e, five moto::-s damaged by elect:-ical 
fluctuations have had to be re-wound so far at conside:·aole cos-;. 

~hey ha·re 115 employees and the :i.anagement, apa::::-t !'::-o:n t'.:le ~.J. 
and 3 expat::-iate technicians, is Liberian. 

They are the largest consuce=s of local palm oil in the country 
and receive 12 tons (1;~ truck-loads) pe::- day or 300 tons per ~onth. 
The::-e is a 15% excise tax on the sales price of detergents which 
they produce out :::10t on that io:ported by trg_ders. './her:. the:y ~irst 
started, ~CO tons ?er :r.on'tl: a: laund.:-y soap -..ns =-~~o:-ted · ... :-.. :..ch 
they could not compete with, on price. ~hey nearly ~ad to close 
down but instal:ed soCTe new :i.ac~ines to co~ve::-t to pa::i. oi: of 1 
local manu~acture. 

~hey are operatin~ at 40'?~ of capacity an~ their Head Cffice has 
given them till April 1st 1986 to show that they can s~::-vive. 
~his situation is also aggravated by the di:ficu:ty in a=::-anging 
transfers to pay for i~ported raw mate::-ials. 

~r ~offer was full of praise for LIFZA, one of the best A~thori­
ties in Liberia acco::-ding to hio, and rea::..::.y trying tht.!i::" ·oest 
to attract and keep investors. ~any p::::-ojects are a~andoned at 
t~e last oo~ent when investors get cold feet on their return :ioce. 

26/02/1956 

This compan~ was establi3hed with offices in LI?ZA, in June 1965 
to take ove::- the exploitation of the Liberia <,Jood ~anagement 
Corpo.r-ation LWMC. The forests are iiorth and North-'..Jest o!' Mon­
rovia, the nearest point a 2 ~our drive away and there was no 
tioe to arrange a visit. The infor~ation was obta~ned fro= the 
M.J. ~r Benzvi and hi~ assistant. 

At present 1,50C cubic weters of logs are cut per month and 
stored at LlEZ~ pending export. This will increase to 2 and 
late:- to ~~ thousand oeter cubes per =octh. 

A saw-oill is bei:J.g e::-e:~ted a:id. is to come on strem in a few 
r.ionths. ~~e export of sawn ti:::ibe:::-, however ;_;>:-esents a lot of 
difficulties as ~here are a greater variety a: African trees 
of di:ferent c~ar3cte:::-istics. To match the ve~y ~iGh 1uality 
requirecent3 ~nd stringent speci!'ications ~ould requi~e additiona 1 

expe~ts and technicia~s. 



- 7'.6. -_, . 

1 lo:; /1986 ."-'. - Z CORPORATION Sl..!gar C~be Factory 

At the re qui:? st of Mr Khosla, UNIDO CTA of the Sm~ll Bt!siness 
Ex+:ensions P~n~e::-t: 3ti"eched tn NIC, ~ visit was arrangeC. c-n 
Sa+~r~~y mi1-day tc the A-Z Corporation's S11g~r C~be Plant 
~ i t'..late~ ir.. wli.~t used. to be the ~ck .. .,:-od Hodge Bnginee!'ing 
~~r~shop ~nd Offices. 

Th~ fa~tc!"y is very we11 ~r~cinted, in its ry\oT. grounds wi~h 
plcanty cf !'".>om for expansion. After the ~J_0sir..~ dot-rn cf the 
Eneine~rine works, the lease was taker.. over by A-Z wh'.:' bo·i~Ilt 
the building~ end all the facilities and mo~i!ied th~m to 
~cn·!er"t -:cysta1. sug~:- into cubes ~nd de"minoes fc-r thei!" 
S'.lT'e:-m?rket. 

Ther~ ?.re ~h!'<?e li!!es of m:::ichines (E1_ba - Made in noll~nd) 
f0r :'o!"!!!i_ng the cu hes '·1hich a:-e d:-iei: ir in:f''!"a-red tunnels. 
The hor'.,ers :?bo~,.e the cube fet'!'"!'ling !"~.:hi~e~ ~re fil, e~ by 
Tl'!e~:is cf -:i. l'!!O'.re9.ble ArchimeC.e~ Sc:-e•_., ( !'.'~'1!ered), the cr:,rst~l 
s~g~r is s~!tabley moistened (the ~hole ,r~c~ss is aut~~a-
ti~ ~r.d cortrcJled by rush b~tt~n ~nd tnst~men~ pa~neJs 
2+ the ~i~e of e13-:h m~-:liir~), '3??d the cubes fo:i!!ed 'tly the 
~~chine, of the '!"ight con~!stency i.e. n~t ~0~ d!'Y 2r1 nat t0o 
wet, a:-e rl?ced "'.'n a wi:-~ mesh conveycr which ta!.r::es the~ 
t!'.cugh -:he tt!!lne1-, advo.r.cing the ler.~h cf a c!o:nince er 
ct: be ~ach ti~e c. re~" .:s laid er. the ccnveycr. .'\ t the end cf 
~he d.,..-y.:ng tt:nnel an operatcr ?ick~ ~P cr.e 12yer at a ti~e, 
the zha~e c~ the cert~r. to be ~!11~~, t:si:ng a 3pec!al de7ice 
-. ..-nicr. h:ld3 the c'...lbes ~~ ~Y !!!e2~3 of ·ra.cc\.l!!l during t:-3ns;icr­
t~ti~~. The laye~ of c'...lbe~ c:- d.o~ir.ce~ is dr:pped into t~e 
ti::~ ;::he~ th~ \"=.ccun i~ ir.ter~':'ted.: it ta!.i:es 3 layer: to 
~~,, ~~~h bcx - · 
~ --- '-"-'- . . 
Tr-.e "bo:-::~s ara placed !~ cartor.s, ~"...Ifact'..lr~d by the!!!sel•re::: 
fc~ !=ported cc~:-~gated card-bc~rd. Ir. the old machina 
shcp they ~27e a sta~ping ~ach!r.e fer cutt!~g cut car't~r.= 
2~d ~st~ple stitcher which works on co~presaed air. Thera 
!~ ~lsc c. special ~achir.e for for!!!ing the ~ugar boxes and 
gluei~g t~e sides a~tomatically. This one !s sitt.:.ated ~t 
the end cf cr.e of the t~nels, ~ear the ~c~-filling pc~t. 
Th:: s-::.~ped 0·1t cards f~r thP. boxe: are i~ported reu.dy 
~rinted and only require fcr!!!ing. 

The :~~tens hold 25 kilos o~ cuba s~g~r each, in box2s cf 
-~- or 1 kilo. The sug~r cubes are ma.r.uf~ctured a!!d stcrec 
i:: r~frigerated rcc•;· .. s. The !ac-t:;~f only -,:or!{ed 3. shcrt 
... ~;, e ~r:-" O"'"'.,.....,ti"·'"" ···~r0 s•o--~d '""'"'e t:.. ..,,..-•i...s ~a-,.. ,,..n , ........ ____ -•""""'- !-''W"-'"~ _ •• v ""'- - w ::-.:;;~ """''-"......, .._, ...... _ .... i,,,..t.!. c.. .. o"'-'' - ............ 

~t ~e~st 1c tons cf ~a~~factured c~be3, i~ cartons of 
25 ~iJo~ has ~een ke?t in st~ck in re~:-i6er~ted rccos 
a?~!"' .:.,i~ce, a-t ..... h2t !!''..:.ct :>y ::c~·1 be ar. a.::tr::mo'.'!li.cal cc st, 
if ~he re::t, ccst cf r~frigeraticn and ca~i"tn! tied u~ ~3 
:;.:i:e~ i~-:o accou."'lt. The owners '?.re ar-~!ot:::; to f!:-!d a r.e·:: 
L.::::e f'):' -:~~~e :!!achi~es a~d -:h~ ~:!.c-:ory S?ace. 
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Th!~ !s ~ ve-=y good exa::iple of a white elephant. The cause 
c~ it, f::-ori the i!'!fc!"!?Iatio:'! that w2s gathered, was that 
•:1he:-eas th~ feasibi.l i ty study had been based on ~ v·ery 
h!gh price differentials enjc~red by =~be sugar at t~e time, 
3oon ~fter proc~ction start~d, c~be s~gnr ~as i~portzd 
f::-~::i ~~rope at nc~al ~rica differentials. 

C~rrent:y teh price of Crystal sugar in Monrovia Super 
Ma::-!~e-ts is ~1. 37 pe:- 2 Kg be.g, and that ':Jf CU be Sugar 
41 ce~ts per ~ Kg box and Do~!nces 88 cents p~r 1 Kg box. 

It is dc"..lbtfUl l,.,.hether these specialized ::iachines and 
i~st~:lations, in ~r!st!ne conditic!'!s, can be adapted 
to ~anuf~ct~re something else, ~~t this pr~blern will be 
di=c'!lssed w!th UNIDO Agro-Indust:-ial speci::2.ists to see .; ~ •lii:oy '"'~n s··grre-• a,..~...+hi.,.,g -..!.. '""--.... - l..;.J. """' 0 ai;J ~ •• ./ :_ ~ •• • 

e 
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MONITORING DEPARTMENT· 

NATIONAL INVESTMENT COMMISSION 

MONROVIA - LI13ERIA. 

IMPLEMENTATION OF lNCl!llTIVEs AND 
CONCESSION AG~ BY MONROVIA BREWERIES INC. 

Historical Perspectives 

Monrovia Breweries, Inc. a joint Liberian IU&d Foreign {Swiss and British) 
business venture entered into an incentive agreement with GOt on May 27, 1957 
for a period of sixty-three (63) years to man.Ufaoture club beer and other non­
alcoholic bever<!€es such as l el!lQDade, mineral water, etc. The terms of the contract were 1 ..• 

( i) 

(ii) 

(iii) 

~-- .. · :·· .--~:.~.-=· 
Duty free importation ot aJ.1 raw·. materials !or the 
production of club beer and other non-alcoholic 
beverages. 

Exemption from the p~ent ot all licences. 

Exemption from the p~~nt ot all taxes except 
excise and income taxes. 

With an initial capital invest~ent of 2.7 million, the corporation commenced 
commercial production of club beer and other Ron-alcoholic beverages in 1961. 

On December 31, 1962, the corporation entered into another agreement with 
GO( for the importation of all initial machinery & equipment, building and con-
1truction material which it no longer enjoys. 

In May 1970, another agreement was entered into for t.he manufacturing of 
.:,uiness.'.iitout to supplement the agreements ot Mq 27, 1957 and of December 31, 
1St2, which provided among other things1 

(i) Duty exemption on all machinery & equipment and 
construction materials. 

(ii) Duty exemp-tion on raw materials aa al.lowed under the 
1957 agreement. 

(iii) Duty exemption on spare p&l"ts of machinery & equip­
ment for the production ot·guine•s stout for a 
period of five (S) years. 

(iv) Permission to recruit foreign teohnicians. 

(v) To maintain protective tax of $2.57/gallon on stout, 
beer and other non-aJ.coholio beverages imported • 

. . . / 
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In 198o, the corporation undertook a major expansion program to increase 
i.ts output and to improve on certain major machiner;r and equipment. The terms 
of the agreement were as followsa ii:·• 

. ~:•,·. . :. 
,I{! •: 

( i) 90% duty exemption on approved list o'f building"-
materials, machinery._:& equipment for a.period ot 
two ( 2) years. · /~·~ 

Invest:nent 

The corporation commenced operation with an initial capital of t2.5 million 
for the production of beer and other non-alooholio beverages in 1961. The 
Monrovia Breweries Inc. is still enjoying investment incentives entered into with 
the Government of Liberia which is due to expire on Mq 27, 2020, Th~&ration 
has h.'.ld. several extension/expansion since its inception and has been ~ 
~ro.dually. Its sales increased from $2.9 million in fiscal yeaz 1971 to $12.3m. 
at the close of 1978. 

Investment since its inception up to present in land/building, machinery & 
~quipment and working capital. amounts to approximately $13.6 million. The company 
undertook a major investment in 1979 to increase its output from 150,000 hectiiters 
(club b~er - 100,0CO hectoliters, stout 50,000 hectoliters) to about 450 7000 hecto-
1 i ters. The expansion program was estimated at about $7. 7 million. The company 
cl .1ims to have made continuous new investment since 1960 and major replacement of 
0b~elete m~chinery & equipment in 1972 and 1979/e/J/81 respectively valued at 
~6.74 million. However, there were no records from Ministry of Finance nor the 
sronsor to justify these claims. 

i].nancial Performance 

The company commenced operation with an initial equity capital of $6,000 from 
the sale of 30,000 shares. The company's sales have increased from a few hundred 
thou3a.nd dollars during its initial stages to s12.3 million at the close of ~iscal 
year 1978. It accumulated net profits up to the end of fiscal .,-ear 1978 amounted 
to ~S,8o71 310 out of which a total. amount of S1,377,ooo has been distributed as 
"i vLlen<is to shareholders and the balance amount of $4.4 million re-invested into 
the busi.ncss. 

~elow is a comparative summa.ry of the comp~'s financial picture during the 
pant six fiscal yea.rs~ 

·,,,..c.. .t ... ,,,(....·~ 
Yearly Cost Behavior::·Cil 

'yx( "...,." tlc.. Year 

Sal es 

Cost of Goods '3old 

Gen. ~ Adm. lfilcp. 

~~et Profit 

1~16L1211 
100.0 

44.4 

47.7 
. .. , 

a.9 

1~11L121a 
100.0 

40.6 
43.0 

16.4 

... / 

1978/1979 
100.0 

44.4 
40.1 

15.5 
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Comments 

Cost of Goods 3old - remains relatively oonatant for 1977/79 which 
indicate that the cost of raw material. remains constant over the years. 

General & Administrative Expense - reflects a marginal. decrease 
which implied economic of scale, and a sign of good profit margin. It 
also implied the firm ability to meet direct/fixed ohanges. 

( 'OOO '.) 

1976/77 1977/78 1978/79 1979/eo 1981/82 
Sales $ 8,556 10,021 12,338 
~.r.~s 3,8o4 4,073 5;483 
Interest on loan 176 228 77 
!)epreci at ion 918 691 740 
~:x:cise Tax 1,434 1,717 2, 146 
Income Tax 873 1,427 1,928 
Jeductnbl e Provisions ~21 2~1 ~~ 
·:et Income 754 1,634 1,9()9 
Less 1hc>re Capital Increase 600 600 1,600 -Dispo9:--.ble IncoMe 154 1,034 309 
rlus ~~rned Surplus B/F 421 454 188 
Total Disposable Income 575 1,488 497 

less Dividends 120 300 450 
C<'-~1i tal - 12000 -

2arned 'Jur!Jl us at end of yr. 455 188 47 

1982/83 

:rote: The audited fina~cial statements for 198o/82/83 were not made·available 
by the sponsors nor would it be obtained trom the Ministry of Finance • 

' , ( . 
t 
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:.:achine.rz_ .~ P.guipment 

~he co~~any claims to have made . . 
':'!·l __ ior expMsion on building and r l contitnmrus investment since 196o With 

• ~ 10 · . ( ep acemen of machinery & · t ~ · ::- · m1ll1on ten million dollars) u t . equipmen valued 
:·.::.; -:iven fTo p 0 present, Of which 1\0 breakdown • . wever, records from the Duty Fre t' 
;.·iii.' '1Ce shows v:i.I ues for :nachine . e sec ion of the Ministry of 
:·:::r 1:3.3 1.nd 1984 respectively. ry and equipment at $444,513.43 and $313,850 

~fforts md.de in obtaining furth . f . 
c r r-n. 1 .. n d . er in ormation on purchas and/ - -. , ·-~e mr:>.ch1nery a.nd equipment fr b . . . e or 
:·;. 'Jr.~ors rrow~d frutil e. om oth the Ministry of Finance 

- 5 -

f'rorluct ion ----

value 
and the 

The company's brewing capacity prior to 1978 was 150,000 hectoliter. 
(r.:111b beer - 100,000 and stout - 50,000). However, because of the grjiliig 
ic~and for the company's products, the Monrovia Breweries, Ino. proposed an 
·~:(:C;\.'1!:;ion :-iroeram aimed at trippling its current brewing capacity to *450,000 
~1ectcl iters at that time. 

As per the questionaire received, the company claims that due to the 
i1cavy increase of excise tax on its products, production has deolin~consi­
ter:1bly since 1979/80. Below is a summary" of the company's production and the 
'rJr·c~:in."'.' capacity achieved during the periods 1979 - ~. 1q~3 

·r .:!?.r 

1c7S /'2c 
'r· 'o/0 1 I: >..I U 

_1cf 1/e2 
1s22/s3 

Monrovia Breweries Inc. 

Brewing Capacity (1929 - 83) 

.E!.2,duction Level (HL) 

180' j09 

178, 782 

132,298 
122,607 

(%) Brewing Capacity As Per Proposed Can • 

40 
39 
29 
27 

1HL • 100L 

~ '.hte: BrewinG' CapC1.city • 180,309HL T 450,000HL =- 4o% 

· ssumin,:-: that up to present, the Monrovia Breweries Inc. is the only producer 
of bner in the country, the rate of imported beer to local production is 1 to 3 ( ....c...., 
1 ocal product ion a3 a percentage of the total market is about 85%~ It can safely be 
C'.'ncl 11ded that because of the heavy excise tax levied on beer, the importation of 
bP~r will continue to rise steadily. 

e 
' 
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GO't'Sfu'ft·TENT CF LIBERIA REVEHUE POSITION 

The Monrovia Breweries, Inc. already enjoys duty exemption to the extent of 
100'% on its raw ~.nd auxilli<trJ materials, spa.re pi'trts for machinery and. ~uipment 
which is due to expire in 2020. 

Revenue gained (i~e. consular a.nd stamp fee p~id) to COL from the import of 
raw and auxiliary materials valued at $1,522,676.40 during 1983 is in the neigh­
bourhood of $159,881.02 as compared to a loss of $304,535.28 during the same period. 
Gains ~;o GOL from the import of machinery and equipment (spare rrirts) valued at 
$444,513.43 duri~~ the same period amounted to $46,673 3.s compared tc a loss of 
$66,677. 

In 1984 up to September, revenue ~ained to GOL from the ~.mport of raw and 
auxili~ry material. valued at $1,460,633.12 amounts to $174,687.24 as compared to a 
loss of $38o ,452.41 during the same period. Revenue ga:..ned fro.:i the import of 
spare parts for machinery and equipment valued at $313,890 is about $32

1
962.36 as 

compared to a loss of $45,315.96 during the same period. 

A comparative 3.nalysis of GOL revenue position above 'LS a result of the duty free 
situation reflects a net loss to GOL as shown below: 

Raw Materials 

Loss (100% duty) $304,535.28 
Gains (c1.ms11la.r ,gc stamp fees) 159.881.02 

Net Loss to GOL $144,654.26 

~ 

Los3 ( 100-~ duty) 38o,452.41 

Gains (consular & sta.r:tp fees 174,686.24 
$205,766.17 

Spare Parts (machinery & enuipment) 

$66,677 

46,67~ 

$20,004 

45 ,315.96 
32,962.36 
12,35J.6Q 

The company claimed to have paid excise tax as reported by the questionnaire to 
the tune of $8.7 million for the period 1983/84 up to September. However, r~cords 
from the Ministr,r of Finance (Division of Customs & 8x:cise) rev~aled that excise 
tax pa.id by the company during the same period is 
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':'he <!Ue~;t ionaire reports a.s claimed by the company a. total workforce 
0f ;:67 per~onn of which 258 are Liberians. However, a review of the records. 
0f the '.hnist!""J of Fimmce revealed a total workforce of 219 persons up to 
~~:·te~cr~r iC18d. Of tl-ie total workforce ()f 219, 9 a.re expatriats. Due to 
: '"' v~r:r 1 ri!"ort;i.nt :i.srect employment formed in determining the level of 
:~centive anrl/or concession companies enjoy, a review of the company's payroll 
:~-r t!1r! YP.<'r~ 1)83/84 is highly necessary. 

\"' ~,..) .. ~~ i_r AT·r r\~r --·---
1. The Monrovia Dreweries, Inc. entered into investment incentive agreement 

1·;i. th ~OL on !fay 27, 1957 for a period of 63 yea.rs. The agreement extends 
to a level cf 1oofo duty exemption on raw and auxiliary materials, spare 
p;;..rtn for m~chinery and equipment eto. 

2. As in1icated by the company's financial records, it has continued to make 
high profits since its inception. It sales rose from a few thousand 
dollru-s to s12.3 million at the close of 1979. There are indication that 
the company's sales have grown steadily since then. 

3. The performance of the compa.n;y has been veey good over the years as it 
cont::..nues to make considerable profits. 

4. No annual report and/ or audited financial stetement has 'been submitted to 
the me ::iince 1979, which is a violation of the contractual agreement. 

J• Tho company claims to have in its employ a total labour fo:rce.. of 267 as 
a~ainst 219 reported by the Ministry of Finance. 

6. The company claimed to have made continuous new investment in fixed a.ssets 
valued at about $10.0million for which no breakdown was given in the 
returned questionaire. 

(a. GOL Hevenues i Revenue 1 ost to GOL as a reaul t of the duty exemption for 
1~83 - 1SS4 ~Sept) outweights the gains. (i.e. $414,202.62 ~ $796,983.65 s 

• 52:~). ffonce net revenue lost is in the tune of $382, 778.03 covering the 
:.;~une period. 

b. ~xcL~e claimed to be paid by the company during 1982/83 is stipulated at 

'1 v. 

"'8. 7 million as ~ainst $ reported by the Ministry of Finance. It 
i.1 :;o rerort corpor,,te tax payment for 1982/83 valued a.t $571 1000 as ~a.inst 
" -- if'Lfc<l?I) >':) 11\~ M~ .... ;.r,j ~ Z:.;,..,Cllr1t.e... 

!.J ~r.ough tl:e com party heavily depended on borrowed capital. to financed its 
or.er;i.tion during- the past, it is now a financially sound entity. Of the 

initial inve~tment cost of $2.5 million with which the company commenced 
0ner:1tion, only S6,coo was contributed as equity. 

. .. / 
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~~CCi:;.~ATION 

:\l though the pur;.iosf? of granting investment incentive is to assist 
infant industries to ,r;et esta••J..:sh and/or to assist going concessions 
th~t are financially ill to stand sound, but not to continuously assist 
entities t!:at are financially feasible in carrying out their own oper~ 
t:£nc.. A$ a me~ure ~curbing that continued reliance of entities on 
:;o~ inve~tment incentives for perpetual financial. and economic stabilityo.wl/w a.,~ 1 ,.r.;;cc.., we recommend the following thats 

1. The corrunission should consider reviewing/revoking the investment 
incentive contract for these entities that have continued 

") 
'-. 

reliance on the incentive agreement under the pretex of poor 
finMcial position, ·~"/I;;" economic and nnancial. strength. 

Investment incentive agreement should be revoked/cancelled for 
ccmr:ci.nies/entities which do .!!.2! complied with th3ir contractual. 
obligations. 

3. GOL should review the existing contract/agreement with M.B.I for 
~ossible solution for a sho~term since the company is finan­
cially sound to shoulder its own operational. cost. (MEI has 
enjoyed 100~ exemption since 1957 a.long with several other 
ex+.ension, which is due to expire in 2020.) 'L" ""cl.,. ~1 ,,.k "'os 

r:J~ttoclJ _2.._..j,qJ ~ ,~c_.e-~.4,., r--~IJJ 1--' ~1 J.-c:A..,-~I. 
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43 - ANALYST: Stephen K. Stubblefield 

Historical Prospective: 

Monitoring Report 
on 

Metalum (Liberia) Ltd 

Metalum (Liberia) Ltd a limited l.io.bility Corporation, entered into 
an Investment IncentiveContract with GOL in 1978 to produce galvarnized 
roofing sheets, galvarnized iron bucket and basin. The Incentives 
were: 

1. 90% duty exemption on machinery and equipment 
for a period of five (5) years. 

2. 90% duty exemption on raw materials for a 
_period of five (5J ye~rs. 

3. Income Tax Holidy for a period of five 
(5) years. 

As alleged by the Sponsors, the Project didn't commence production 
in 1979 due to the late arrival of machinery and equipment, the riot 
of April 14, 1979, and the April 12th 1980 Revolution. 

Upon the expiratlon of the first incentive period, Metalum got an 
extension of its Contract in 1981 for the same product lines, and the 
following incentives were granted: 

1. 2 year duty exemption on machinery and equipment. 
2. 5 year. duty exemption on raw materials. 
3. 5 year Income Tax Holiday. 

The total Incentives period enjoyed ~Y Metalum (Liberia) Ltd is 
ten (10) years; which by far exceeds the maximum period of seven (7) 
years required under the Code. Besides these levels of incentives 
enjoyed by the Enter.prised, it has enjoyed full market protection for 
its products during 1978 - 1981. 

...... Investment: 

As per the feasibility studies submitted to the NIC, the Project 
was to be final'!ced through a bank loan of about S22l COO at an interest 
rate of 15% payable over a five (5) years period. 

Share Holders: 

The major shareholders of the Company are: 

~ 

Mr. Selman Aboul Hosn 
Are! Abne Hosn 
Mr. Antoine Abou Sleiman 
The Salomon Brothers Corp. Inc. 

Nationality· 

Lebanese 
II 

" 

Total 

~share 

32.7% 
32.7% 

.2% 
2.h1~ 

100.0% 

NOTE: 1984: shares of 1500/each for a total sum of 1992,000/are , ,, 

presently available for sale. Out of the total authorized 
capital of 19,500,00/ (3000 shares of 5000/each) 40~ shares 
have been reserved for issue to the Liberian public and/or 
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As per the' questionnaire returned in 1982/83, total cspital invested in-
cludes equity of S508,00G loan of S489,614 and $711,243 with interest 
ratesof 12.5% and 19~~ resp~ctively. The level of loan has increased by 

f, 30% thereby increasing the debt equity ratio to 4t1:1 exceeding the ma­
ximum debt equity rat~o ··of 3: 1 set by the Code. The total invested capi­
tal up to December 31, 1984 is about t4.0m. 

. !! 

a) Machinery & Equipment 

According to the original proposal the company was to spend 
$21,000 for machinery and equipment; instead actual amount of 
S633,724 was spend in 1980 as per the records of the Ministry 
of Finance. Additionally an amount of 134,809 and 18,186 was 
spend on machinery and· equipment during i981/82 respectively 
as per the files of the Ministry of Finance. 

b) Raw. Materials 

The CIF landed cost of raw material differs from one gauge to 
another. (i.e. 0.11rn-BWG26). In the analysis an average cost 
has been used to give some realistic impression to the cost 
facts involved. Similarly, the mark-up on factory cost differs 
in terms of gauges. (i.e. 0:11m=16.65% BWG26-10.04%) However 
an average markup of 15.14% has been utilized. A similar cost 
analysis has been employed is determining the cost of galvanized 
buckets and basins. The CIF cost of material for buckets and 
basins vary from S599.41/mt to S586.88/mt; total landed cost is 

S617.74/mt to S605.21/mt. See chart below: 

Material Costing 
Sheets/mt 
Bundles/mt/ 

20 sheets 

CIF/mt-USS 
Con. ?ee 1.5% 

0.11mmx 
2.5x81 

515 

25 

777.00 
11.66 

Roofing Sheets 

o.14mm 
x2.5x81 

1120 

20 

732.00 
10.98 

BWG34 
x2.5x81 

340 

16.5 

691.00 
10.37 

BWG32 
x2.5x81 

271 

13 

553.00 
8.30 

BWG28 
x2.5x81 

177 

8.5 

BWG28 BWG26 
x20x8 x35x81 

132 140 
• 

__ 6 7 

519.oo 510.00 
7,79 7.65 

L/C operating cost 
charge at 6% 46.62 

23.31 
43.92 
21.96 

41. 46 
20.73 

33.1e 
16.59 

31.44 
15.72 

31.44 
15.57 

30.60 
15.30 Tran5fer charge3% 

NPA/sheets at 
750/mt 

NPA Coil at $10.30 
/mt 

7.50 7.50 

Handling 3% 23.31 21.96 ...... 
Landed Cost/mt- 889.40 838.32 _ 

7.50 

20.73 
791.79 

10.30 
16.59 

637.96 

I / 

10. 30 
15.72 

605.04 

i -

10. 20 10.20 
15. 57 15. 30 

599,37 589.15 
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Buckets & Basins 

~ BWG26 )IMM ~ 
Material Costing X40" X4Q" GRsheets GI wire 
CIF cost/mt ( S) 519.00 505.00 610.00 . 508.00 

Con. !ee 1. 5% 7.79 7.58 9.15 7.92 
L/C Charges 6~ 31.16 30.22 36.60 30. 48 
Trans. Charges 3% 15.88 18.16 18.30 18.24 
NPA charges at 

110. 30/mt 10,30 10.30 10. 30 10. 30 
Handling 3% ~ 15.16 ~ 30. 48 
Landed cost 599.41 583.52 702.65 586.88 

Warehouse cost o! 
material 10.00 10.00 10.00 

8.33 
10.00 
8.33 Transport 8.33 8.33 

Total material 
cost/mt 617.74 601.85 720.98 605.21 

The total raw material cost from 1980-1984 is calculated at 17.08m 
!or roofing sheets and 13.4m !or bucket and basin based on an average 
landed cost o! raw material as per the cost analysis. This information 
~as checked against that o! the Ministry o! Finance. 

Product and Production Capacity 

The products o! the company are galvanized roofing sheets (gauges 
o!: 0.11m, 0,14mm, 34, 32, 28, and 26), buckets (2Bcm, 30cm, 3Bcm, SOcm) 
and basin predominently for local consumption. 

The install capacity of the plant is 30,000 metric tons !or rooting 
sheets and 24,000 dozen !or buckets and basins per year on a single shi!t 
basis of eight hours. 

a) Production schedule 
12§Q 1%1 

Products/mt 454 1, 117 
Value{OOOI) 405 1,053 

b) Buckets and Basins 

Products in doz. 
value (000) 434 

17 

c) Capacity uti;ization 

~ 
1980 
1981 
1982 

...... 
1983 
1984 

1985 (estimate) 

!or roofing sheets 

~ ~ 
3,361 3,223 
3,038 2,809 

6,532 8,970 
267 421 

as against install 

Roofing Sheets 
1. 5 
3.7 

11.2 
10.7 
9,8 

10,6 

12§.i 
2,943 
2,796 

9, ~00 
480 

ca;eacity 

.: ,( .. 

12§1 
3,200 

_3, 400 (estimate) 

9,000 
522 

~ 

(%) 

Buckets & Basins 

1.8 
27.2 
37.4 
38.0 
37.S 
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"' cements: 

The company has not been able to achieve atleast 25~ of its install 
capacity since its establishment. A review of our files. Commerce and 
Finance Ministries and interview with the Sponsor indicates that the low 
production in 1980/81 was an attribute of the April 12, 1980 coup.t and . 
the opening of the market for imports of similar products by eovernme~t. 
Other impeding factors as alledgedis the general economic situ&tion. 
which cannot be overemphasised. 

The total market requirement for roofing sheets is e~ti.Jllated at 
16, OOOmT/ annual:'.y depending on the cond! tJ.on & growth of· the construction 
industry (Note - this market requi-.-'includes both galvanized and alu­
minum roofing.sheets). 

E:xport 

No export has been persued since the establishment of the 
firm. Major amongst reason given by the Sponsor is the problem of foreign 
exchange; weak currency situation of the neighbouring countries, 
low market demand of the compa.iy; product, and the lack of proper protec­
tion against.import. 

Emnloyment 

The company p-rop~sed to e~ploy 21 Liberians in 1980. however only 9 
Liberian w~re employed. In 1981, 26 Liberians and 4 expatriate were em­
ployed. 3imilary in 1982, total Liberian employed sum u::i to 40 and five 
expatriates. Th~ enterprise now has seventy (70) emplo~es of which 65 
are Libe~ians as per th~ payroll of March 1985. 

Sales 

-....... Though the market situation has not been quite favourable as anti-
cipated in the.feasibility study, the.enterprise sales has grown steadily 
overthe yea:r-irrom 1980-1984. Below is a summary of the campany•s sales 

• 
from 1980-1984: 

Fi~ures in l(OOO) 

Year 1980 ~ 1982 1983' 1984 
Products/Roofing • s -:r --.-- s 
Sheets 465.75 1,210.95 4,393.50 3,323.50 2, 315. 40 

Buckets & Basins 19.55 307.05 495.65 2~2.00 

Total S465.75 1,230.50 ~.700.55 ),~19.15 2,867.40 

Financial Incentives and Revenue to GOL 

a) Financial incentives granted the company up to 90% inclu~~d 

machinery and equipment, raw material and spare parts. However, tile 
level of duty .. exemption during 1981-1984 on machinery and equipment 
should be $146,00~ instead the project enjoyed incentives up to the tune 
of 1405,230.25 which is 64% higher than the expected level. The raw 

--materials used in the production of zinc is 100% duty free. 

. .. , . ... , 
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b) Revenue to GOL 

The Sponsor claimed that revenue(excise tax, trade levy, consular tee 
and port charges etc) ·to GOL.during 1980-1984 is as follows: 

1980 !2U 1982 1983 ~ ~ 
value (S) 16,846.4j 20,013.75 112,397.40 154,595.85 149,562.98 

Against thP. information from the Ministry of Finance and NFA, the 
Sponsor claim was overstated by 5~ in 1980-1982. 

The total actual revenue to GOL over the period 1980-1984 is calculated 

at S451,572.17. 

Raw Material -

Raw materials used by the company are all imported, they include 
_Jlvanizad iron sheets, coils, bans and aluminum coils etc. 

Envision Expansion Program 

The enterprise envisaged the installation of a galvanizing plant !or 
cold rolled steel sheets and wire. It is estimated that the project will 
attract a local value added contribution of atleast 25%. The expansion 
program if implemented will employ about 75 persons o! which 72 will 
be Liberians. 

The expansion program will also cover the production of(1) Agricul­

ture hand tools, rakes, shovels and head pans, (2) steel drum of 200 litres 
and smaller capacity of palm oil recycling, and (3) wheel barrows and etc. 

Past Financial Performance 

Below is.a comparative analysis of the company's financial picture 
during the past five years~ In this analysis, the analyst has considered 
the provisional financial statement for 1984. 

OE era ting Performance 

I~ 1980 1981 1982 ~ ~ 

• • • • • 
Sales Rev. 289,297 1,274,665 3,440,321 3, 7 42, 381 3,726,155 
Co:;it ot 

good sold 2~41~9~ 1 1 089 1 01~ 212121~~~ ~1022.~02 ~ 1 028 1 6~2 
Gross profit 44,803 185,651 497,888 

I 
,717, 079 679, 5·15 

Gen.Adm.Exp. 12z1921 2011238 ~82172~ 201.020 ~211 ~~ 
Net profit 

(83,118) & loss ( 16, 287) 115,164 210,050 ·259,320 

i 
! 

I t; 
~ 

' i 
~ .. 
t 
~ :i 

! . \ 
i:: t . .. 
f., 
r.! 

I 
~ r 
f. 
r. 
;;. 
t,:. 
'. 



-, 
* ti 

- 48 -
Yearl:l Cost Behavior 

Sales Revenue 100.0 100.0 100.0 100.0 100.0 Cost of Goods sold 8·.t.5 ~ 85.-i _§Q_=..§. ~ -Gross profit 15.,, 14.6 14. 5 19.2 18.7 Gen. Adm. Exp. (44.2) {15.8~ 11.1 ....ll:2 ...1.1.:.2 Net profit (loss) (28.7) ( 1.2) 3.4 5.7 7.4 

Comments: 

~:has increased by nearly 200% fr~m 1980-1981 and has gradually in­

creased over the remaining period 1981-1984. 

d 

Cost of Goods sold:remains relatively constant from 1980-1984, though there 
has been a marginal decline of about 2?6-3% over the same period; an indi­
cation that either cost of raw material is .,.: .... '.-,'lc_J or the productivity 

of direct labor is declining. 

Note: As per the cost analysis, the value of raw materials has been 
decll~ing since 1980 upto present. (see breakdown). 

General and Administration Exoense: this attracted a high deficit in 1980 

and 1981 which reflects an unfavourable sales of the enterprises during 
the period. It also implies that the company did not adopt a good cost 
saving measure (direct costing) during the operat onal periods. 

Net Profit/Closs) attracted a 
1.2% of sales during 1980-1981 
1~82-1984 with an increase of 
~uring the same period. 

loss which accounted for about 28.7% and 
respectively. Profit appreciated as of 

135% 40~ and 22% percent 

1980-1981 indicates low profit margin and/or the inability of the 
firm to meet direct charges relative to its cash flowposition, hence value 
added dropped to about 12.5% during that period. 

N..Q!i.l The company only presentJa provisional t!nancial statement for 1984. 
It was further indicated that the balance shti!,~t for 1984 is still in ~re­
gress. 
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!ME 
ASSETS 
CURRENT ASSETS 
Cash end Bank 
A/C Receivable end Prepayment 
Due fo.m Affiliate 
Inventories 
Total Current Assets· 

FIXED ASSETS 
OTHER ASSETS 
Pre-operating Expense 
Total Assets 

LIABILITY AND EQUITY 
Current Lle6lilty 
Accounts payable and Accrual 
Due to Affiliates 
Current Portion/long term d~bts 
Total 
Long term Liabilities 
.long term debt 

SHAREHOLDER'S EQUI'l'Y 
Stated Capital 
Accumulated Deficit 
Retained Earnings 
Subtotal 
Total Equity end Liabilities 

- LIQUIDITY RATIOS 
Current ratios 
Quick ratios 
Debt/equity ratios 

~· 

METALLUM (Liberia) LTD. 
BALANCE SHEET (es of December 31, 1980-198~ 

1980 1981 1982 1983 

- 30,d83 77,752 546,716 2,575 313,228 219,613 225,057 - - 414,887 511,541 568,585 1, 803, 180 1, 797, 939 1,505,517 571,160 2,146,891 2, 510, 191 2,788,839 
816,482 783,899 720,114 636,257 

15,780 11'835 7,890 3,945 1,d03,d22 2,9d2,625 3,239,195 3,429,033 

231,661 1, 790, 356 1,687,38A 1,468,797 9"' 4.879 47,510 - -- 229,850 660,834 104,071 1,206,540 2,067,716 2,348,222 1,573,668 
466,314 - 366,214 1,142,150 

280,000 508,ooa 508,000 508,000 ( 83,118) ( 99,405) 15, 759 -- - - 205,215 19E,882 408,595 523,195 713,215 1,1103,422 2,942,625 3,238, 195 3,429,033 

j. 7:1 
0.9: 1 
4.2:1" 
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Comments on Balance Shee• 

1. There is no Balance Sheet for the period o! December 31, 1984, 
hence a provisional statement was used in the analysis. 

2. Debt to Eguity Ratio - The company has a debt/equity ratio o! 
a 4:1 which is higher than the maximum of 3:1 set by the Code • 

3. Current Ratio - The company has current ratio o! 1.7:1 .which 
seem favourable. This implies that the company is liquid enough 

an_d might be able to me:t 1 ts current obligations. That company, 
if the ratio is maintain will be in the position (liquidity) 
upon short notice to meet all or some of its obligation. 

4. As per the balance sheet, the company did not report any 
retain earning;Jduring 1980-198~, ~!ch indicates that the 
company might have sustained hugh accumulated losses during 
said-period. 
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OBSERVATION 

1. There are three firms engaged in the products of roofing sheets: 
namely Meebau, Interna~tonal Aluminium (both product of aluminum 

I 
roofing sheets). of these companies along I 
with import make up the total market requirement !or roofing sheets. l 

-I 2. The company's has an install capacity of 30,000 metric ton for 
roofing sheet and 24,000 dozens for buckets and basins whlch is 
about thrice the size of the Liberian market. At present only 
10.6% and 38% for roofing sheets and basin respectively of this 
capacity is utilized. 

i 
i 
i 

3. Total post audit investment in the company upto Dec. 31, 1984 is S4m. ~ 

5. 

The company does not have any Liberian participation. 

A review of the financial statement ·shows that the company 
sustained losses in 1980/1981, IVld made profits from 1982-1984. 

6. The company has in its employ a total of 75 person, 5 of which 
are expatriates. It also envisaged the employment of additional 
75 persor1:;, 3 of which will be expatriates after the expansion 
program. 

7. There has been no export since the:> establiahment 
of the enterprise. The Sponsor however claim that the wea~ 
currency of the neighbouring countries has been a major problem. 

8. Metallum (Liberia) Ltd. has a standing Investment Incentive Agree­
ment with GOL which will expire in 1986. The total number of 
years will have been ten (10) years' by 1986. 

9. The company has not submitted ~ny annual report to the NIC since 
its establishment. 

RECOMMENDATION 

-. In an effort to streamline and carefully monitor. ~he activities 
of companies which are recipient.so! GOL Investment Incentive pack-
age, the secretariat recommendsthe following: 

1 • 

2. 

3. 

That a proper market protection against import of similar 
products be provided the company by GOL, , 

That atleast 25% equity participation for Liberian be made,. 
available by the company within a given timelimit for im­
plementation. 

That the company ba denied any additional expansion/extention 
. ·~ raquest oy GOL •. The company will have r~aped~access of 

~ 
t ., 

the maximum period of 7 years period provided under the 
by 1986. (i.e. {10), ten years) 

~~ 
'lhat"company provide» the NIC its annual repor~ covering 
period (1980-1985) and thereafter. 

Code'\ 

the J ~
" 

' 
' 

~ 
, ~ 

Ji:'.', 

·' :;7-"'.~~w. !n".1r;:: l'¢.'-1 ;.·, 1.: <;, .. 
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A r.;mnwnn G r:si OHT orr TITE Il!DT!STHIJ\T. 
& c;~fJ.Ic:: L COili ORATION 

(ICC) 

i 

l 
~ 
t 
" t 
r 

L 

~· 

The Industrial and Chemical Corporation (ICC) entered a Conces::::ion AcreGment 

with the Gove"C"runcnt of Li bcria on December 11, 1981 tu mumfacture Gold r~cdal Gin 

and Henkes ••romu.tic Schnapps. 

1. 90/~ dnLy cxcmrtion on aprrovcu import::: of machinery Wld' 
cnuipment for a pe:riod of two ( 2) yea.rs and spare pt,rts 
for three (3) years; 

2. 9o;~ duty exemption on approved imports of raw materials for 
a period of three (3) ycar5; 

ICC ccmn:cncedoperation in 1982 ui th initial Fixed Capital Invcstm:mt of about 

!191!,000.00 (or:E lilll!DHED I!H;l!.."""l'J-FOun TJi(:USAI!D DOLLARS) $160,000.00 (O?!E IJUi'.JlRED 

~:ET'{ Tl~Cli:~.r.rn DOLLARS) in fixed a:::;:::;cts and $34,000.00 (TIJJnTY-FOUR Tirou~:I1T'-:1l 
r:cr L n.s) in i.'Orkinc car1ita1. 

T!clou i3 a breakdown of ICC Invc:;tmcnt Size: 

Fixed Assets 

l-!achinery/.l!;C!Uipment 

Building ( imrehou::;e/Po.c­
tory 

'!chicles ( 2) 

tioridne Capital 

:·abries &: 1;c.;:e~ (Direct 
Labour) 

$40,000.00 

85,000.00 

35,coo.oo 
160,000.00 

18,795.00 

15,205.00 
34,000.00 

(:t•ooo• u.s.) 

$160,000.00 

'!'OTAL 

34,000.00 

194,000,00 TC TAL 

• 
Plu::; benefits ($ 1.00 x 25 x 300 working dayc/nnnun) 
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The Sponsors and their percentage of ownership !U'e given below: 

Sponsors 

~tro Percy Williams 

" Errol Francis 

Henkes ]istl. Holland Ltd. 

Nationalitz 

Liberian 

" 
Dutch. 

% She.res 

30 
20 

50 

Presently, ICC has within her employ seventy-five (75) p~rsons. Seventy­

four are Liberians and Qne (1) is an expatriate (British). 

The·sala.ries range from twelve thousand ($12,ooo.) dollars to $JOO. Three 
Hundred Dollars per annum. 

Excluding the expatriate, Sponsors claim that all other employees are 
N!-

Liberian. Howe.var, there has"been a thorough inveatigation about the actual 

number of Liberians (native) there are some naturalized.Liberians. 

It can not be known wir.cn~~ponsors ha.ve trained Liberian; nationals in all 

skills requirelfor the production of Gold Medal, Henkes Aromatic ~chr1:.:rps etc. -
. 

PilODflCTIO!I/Pr..ODUCTION CAPACITY 

The Company presently produces a variety of alcoholic beverages ranging from 

Gin to Tonic Wines. The factory is located on the Paynesville - Gardnersville 

Freeway where it is c;ccessible to water, electricity and other basic facilities. 

The factory operates on a one (1) eight hour shit't six (6) days a week. 

The production process includes, purification and distillation of water to re­

quired standards, blending and e3itation of concentrates, a.nd bottling. 

There are two (2) blending tanks in which Gin a.nd Schnapps are blend 
alternatively .. 

Current ca,aoity is approxim~tely- five hundred (500) cases 

Per month at which production level is not being achieve~ only 50% is 

actually ut1.fized per month. This is due to the market size. 

PRODTTC,.. 1.983 ($000' US) 
~---··· 

PRODUCTION QTY /PnICE TOTAL --
GIN/48 19,226 x $ 55.00 • 1,057,430.00 SCIDTAPPS/48 3,706 x 70.00 - 259,420.00 
BRAirnY/24 93 x 36.oo • J1 J48.oo 

.. ., ,..,.... .. -"" .. -



PRODUCTION 

GIN 

SCHNAPPS 

BRANDY 

GO-GO* 

ROMA* 

BLACK EAGLE* 

., 
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PRODUCTION - 1984 ($000 1 u.s.) 

CTY. - UNIT/PRICE 

9,958 x 55.00 
5,098 x 70.00 

868 ~ 36.00 

10,545 x 16.00 

2,451 x 17.,00 

970 x 15.00 

TOTAL 

s 547,690.00 
356,860.00 
31, 248.00 

168,720.00 
41,667.00 

15,035.00 

1,161?220.00 

Sponaors a.r~ seriously exploring the possiblity of exporting to the Republic of 

Guinea in the near f'uturd. 

* These brands are new and were produced after the expansion. 

OPFnATHJG PEnFORH.~NCES 12§1 1982 

Net Receipt/Sales 392,302.25 1,344,558 
Cost of Goods Sold 145,550.81 299,842 
Operating 246,751.38 1,044, 716 
Operating Project 13,992.26 99,160 

% Analysis (Yearly Cost Behaviour) of Sales 

.19.61 ~ 

Sales 100 100 
Cost of Goods Sold 37 22 

Operating Expenses 63 77 
Operating Profit 04 08 

Sales 
1983. ~ 
N.A. 100 

Cost· of Goods Sold N.A. 20 
Operatincr Expenses ~~.A. 00 

Operating Profit N.A. 40 

~ 
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IC\ 
lf'I 

I 
j 

eceivables 

' \ 

Allowance for bad debts 

1tories 

: CUP.RE!l'T ASSET~ 

L Assets 

Accumulated Dep. 

l Asse·ts 

[LITI &: on:rns ESUlTY 

'ayable 

:;age Payable 

s from Partners 

1982 

241,232.00 

6,388.00 

450,582.00 
L19,Lt58.oo 

$ 1,077,595. 

'Y~''L __ ----

J 

IHDUSTRIAL & ct-::::rcilL CORPORATIOU, LTD 

B/~LA1!CE srn {J.s OF DECEKE:rn 31, 1982) 

$.76,641.00 

144,624.66 

723.12 
234,844.00 
364,986.00 

401, 124.00 

876,141.00 

71,984.00 

: .lli1 

14,796.56 

143, 901.54 
236,253.63 

173,305.00 
16, 84~.08 

551,414.65 

414,010.39 

69,744.02 

-122.t 462.92 
6,313.52 
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TOTAL LIABILITIES 

OWNERS EQUITY 

....._ Corporation, Stock and. 

Contributed·Capjtal - 50,000.00 

Corporation owned 

surplus or retained earni.~g 

Total Liatility & Owners Equity 
79,470.00 

1,077,595.00 

1983 
CASH - . 
A/C Receivables 

Less: Allowanoe for b~n 

debt 

Inventories 
2,940.00 

60,.396.54 

OTI-IFiR CUflP.ElJ':' ASSE'TS 
.J...,,,,.... -

Fixed Aosets 

Les~ Accwnu1£,ted Dep. 

Other Assets 

Total Assets 

LIABILITIES otmERs EQUI'!X 

A/C Payable 

Mortgage Payable 

· Loan frdm Partners 

TOTAL LIABILITIES 

0;.mers Equity 

658,650.61 

176, 876.33 

643, 858.11 

443,191.98 
23,496.86 
45,083.70 

Corp. Stock & Contri. Capital 50,000.00 
Corpe.ration Earned 

Surplus Retained Equity 207,85<J.02 

Total Li~bilities & O~mer•s 
Capital 

EXPANSION PROGRP.M 

1,769,631.59 

3,738.94 
63,180.90 

569,307.17 
481,774.28 

97,948.35 

598,275.85 

1,222,766.62 
49,983.70 
45, 679.114 

50,000.00 

153,057.62 

5,000.00 

( 17. 375 • .35) 

506,329.76 

1984 -
74,333.24 

63,180.90 

I.c.c. requested additional Incentives to undertake an expansion program for 

the mixing, blending and bottling of whislcy', brandy, rum and wine for the local 
l!IClL'ket. The incentive requested Hera: 

I • ! 

~ 
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1. Import exception on machinery, ~obile equ."'pment such As 

pick-ups, hcavy-<luty trucks etc. sp&re parts and au:ri-

1 !ary equipme~t for a. period of five (S) years;· 

2. Import duty exemption on raw and a.uxilia.r;r materials and 

packaging materials for a period.of five (5) years; 

The expansion proera.m envisage~ by' I.c.a. is the improvement on its existing 

facilities and diversifications of its product line by introducing new lines of 

products such as brandy, whisky, fortified wines and rum. 
"',,. -

The investment cosc of this expansion is ap~roxill1C'.tely fivo hundred fifteen 
thousand ~5, coo.co) dollars. 

LIST OF RAW MATERIALS 

RAH ~!ATERIALS 

Ethanol Alcohol 

Rum Er:scnce 

1 Gin Essence 

Carmel flavouring & colouring 

Gin concentrate & Schnapps concentrate 

Whisky vatt~d malt 

Whisky grain spirits 

~ottle washing dete·:gent caustic soda agent 
Labels 

Sea.ling, tapes 

Brown & white Sugar 

Molasses 

The I.c.a. has enjoyed Investmem Incentives from the GOL for a period of 

three (3) years and has partly lived up to its contractual obligations. 

·The NIC has not receive a copy of an annual report, the balance sheet for 

1983 - 1984 docs not state the actual level ot financial performances. The 

actual level of employment (both Liberians and expatriates) does not seem to 

correspond with the questionaire, and sponuors have not au.srn~nted training 
facilities for Libcriann. 
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Brief History: 

A J\10NITORING REPORT ON THE QVERVIEW 
IMPLEMENTATION OF IlNEST!iIENT INCENTIVE 

GRANTED NATIONAL MAflUFACTURillG COMPANY 

By: Kollie Thompson 
Senior Statistici~l.n 
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The National Food l•!a.nufacturing Company (NFMC) is a seventy-five (75%) owned 

foreign entity which is collaborated with a Swiss multi-national corporation -

the Nestle World Trade Corporation. 

Presently, NFMC is engaged in the manufacturing of Maggi Bouillon Cubes. 

NFMC applied for Investment Incentive from tihe GOL through the NIC for 

the productlon of Maggi Bo1rillon Cubes. 

On JUl.y 14, 1981 the following investment incentive were granted for the 

production of maggi cubes: 

1. 9<Y/o duty-exemption on raw auxiliary materials not 
produced in ~iberia for a period of five (5) years; 

2. 9<Y/o duty exemption on machinery, equipment and spare 
parts for a period of fifteen ( 15) months;· 

3. Exemption from Corporate Income Tax for a psriod of three (3) 
years; 

The proposed capital investment for NFMC was estimated at Two r-iillion Eight 

Hundred Thri~een Thousand Dollars ($2,813,000.00) of which $980,000.00 was pro­

posed for equity while bank loans totaled One Million Eight Hundred Thirty-fhree 

Thousand Dollars ($1,833,000.00). 

pr the $980,000, $735,000 was expected to be provided by the Bazzi Brothers 

Sponsor. 

According to research done by NIC's analyst, only 4% ($29,400) of the $735,000 

of the proposed equity represents actual personal equity and 9~ is provided by 

local and overseas banking institutions. 

F1:-om the Questionaire sent NIC, 75% of NFMC'~ equity shares are owned by the 

Bazzi Brothers, leaving 25% opened to Liberian participation~ 

The Sponsors and their percentage of ownership are given below: 

~ 
Ghazzi Bazzi 

Faissal Bazzi 

Mohammed Bazzi 

Kaled Bazzi 

(Open) 

%Share 

41% 

JCYfa 

I ,.. .. ., 

Fationali t;r 

Lebanese 
II 

" 
" 
Libr:rian participation 

, ,, - .: ·.-I -·-· ~ • '"" 

i • . 
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The Sponsors proposed to increase the work-force by eieflt (8) of which all will 

be Libec:! ans. 

Frodµcts/r:::-o:'luction Canacit"'(: 

NFMC is engaged in the production of' maggi bouillon cubes. The installed capacity 

per annum is 1,296 tons valued at $3.2 million dollars per ei[;ht hours shift r-er annum. 

The manufacturing process is non-sophisticated. The major raw material component 

imported is bouillon powder. This come& alone with rolls of wrap~in~ materials and 
a combination of paper. 

Tne bouillon powder eoes throu~h a mechanical process at pre• etermine tem~erature. 
At the moment, NF!!C utilizes only 65% of its investment capacity. 65~ is 842.4 

tons, valuer) a~ 2.0f, million dollars. The Questionaire states that sales for 1983 -. 
was valtied at $690,000. and $3,300,00 for 1984. 

Actual sales in 1984 exceeds the expected sales by t1 ,220,000. NFMC forecasts 

4.07 million dollars sales for 1985, 5.5 million for 1986 and 6 million in 1987. 

S~es value c>.nd Revenue to GOL: 

A check with the Finance Ministry's Excise Tax Division shows that rm.re has paid 

revenue for the 1983 Cll'lo 1984. Below is a break~own: 

Revenue 1983 (In 1000 US Dcllars) 
S:il.es 

Ex:cise Tax claimed to have bee riaid 
Actual Excise Tax on sale;:; 
A dual Excise Tax paid 
Period covered 

Total Excise i.,aid to GOL • 

Sales 

Excise Tax claimed to have been paid 

Actual Excise Tax p2.id to Finance 

Actual .Excise Tc>x on sales 

Period covered 

Total excise paid to GCL 

"1xp3113ion orortramme: 

$ 690,000 

56,ooo 

34,500 

22,528 
Oct. to Dec. 

57,028 

1984 

3,Joo,ooo 
163,000 
61,8tt6.35 

165,000 
JaJ::l. to Sept. 

$226,846.35 

Another proriosal was submhted to 1nc in Au.S"Ust 1982 for an expn113ion cf its 

existjng f::icilities including the establishment, of P. baby food manufci.cturjnis plant 
and the pack~ine of ::m:;m- cubes. 

After thoroughly review:ne this proposal, -rrrr.rc was ~anted the foll owin,::,- on 

Arril 5, 1983 with respect to 1xhe manufacturin:::- of b:>.by foods: 
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J. 90~ duty-exemption on Special raw and auxiliary materials 

such as chemicals and additives only for baby foods 

excl urlin:-;- those already approved ff or production by the 

Liberian Diary Products Ltd. 

NFMC has expressed its intention to undertake a 7.1 million dollars expcinsion 

pro~aine comprsing two (2) stages: stage 1 involves the packing and bottline of sug~.r 

cmd vegetable oil respectively and also the processing of imported wheat and maize into 

wheat flour, cornflour, cornmeal., etc. 

The inve~tment size of this Project is 7,133,000 dollars and this will generate 

employment for 125 persons of which ten (10) will be expatriates. 

Stage II will commence after the fifth (5th) year of operation and will involve 

an additional investment of 5,000,000 (Sm) and will cover at least 10,000 acres of 

farmland fo~ the cultivation of maize fl.our, sugar cane an.1 other three crops that 

will be locally processed. Thus, the total t·1ork!-force will increase to 675 persons. 

Raw ?fa.terial s: 

Presently, there are only two (2) major raw materials imported: Maeei Mass 

and Al ufoil. 

The other raw materials such as plastic and crirtons could be purcheo.serl locally. 

Financial Statement: 

NFr.rc has operated for only two years (2) and therefore could not produce copy 

of their financial statement for the specified five (5) years. 
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APPENDIX V. 

DETAILS OF EXTRUDER REQUIRED TO INCREASE CAPACITY OF 
ELECTRODE FACTORY FROM 250 to 600 TONNES PER ANNUM. 

Total Cost $150,000 including p~eparation machine not shown. 

' -g 
~--- -:---------- -. ---- -::::::: -. -:----- -. -- -

-----
-. -- ' J 

Hydra:..ilische Elektrodenpresse, Modell OERLiKON CEP 140 

Hycraulic eiestro:~e extr·~s1on press. mode1 8ERL:~oN CEP HO 
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(OERLIKON) 

:iYu?-.AUI.IC E::.ECTRODE EXTRUDE:~, :10D:::I. ~ERLIKCN CE? 140, 

WITH ~N7EGR...~TED AUTOMATIC WI~~ :~EJE~ 

:~e CE? 140 is a new horizontal, co~cent=ic ty?e electrode 
exc=~sion press with integrated aucomatic wire feeder. An 
ex ::.:.-e::nely wide range of le:J.gt.h and 1iiatnete.:- c:J:nbinations 
can be ?recessed. This, and t~e s~orc loading and changeover 
t~~es, ma~e this extruder highly suitable =~= the economic 
~a~ufact~re of coated welding electrodes and brazi:l.g rods, 
particularly when special ty?es are involved, or ~arket 
vol'...1..~e is U ... 11.iced. 

I:1 large produc~ion facilities, the CEP 140 can be the ideal 
solution w~er2 short runs of special eleccrodes are required 
as complementary to high cap~city ty?es. The added flexibi­
lity obtained by installing a press of this capacity range 
can considerably relieve pressure on the main production line 
and cecisively improve productiv~ty and ~est-effectiveness. 

Design fea::.ures 

A universal machine bed accepts the wire feeder, hydraulic 
cyli::cer and f lu.x cyli.::ider. The latt.er comEJo::-1e:-i ts, together 
wi:.h the breechblock, are jcined by 4 tie-rods. 

This front-loading extruder is equi?ped with a newly-desig:1ed 
bayone::.-type cylinder bree~hblock, ~11 ?ar:.s of which can be 
exchangec individually. 

I'he i1eart of :.he hydraulic syster:l is the .:.-aC.ial ?iston pu.1lp 
Nich ~Oillbined pressure-delivery regulation. This ?rovides 
·.--a!"iable ex:.rusion speed without: the necessi-:y of complica:.ed 
mechanical l.;..nk.age. ~01se level£ d:.:.::-ing oper::i.tion are ex-r:.re.mely 
low. 

Sepa=at2, elec=ronically con::.rolled 3-9~ase ~ctors power the 
accelera=or and drive roll sets, ~~e ~eari~g of ~hich is ho~sed 
i:: a lo~-~ai::~e:-iance dry qea=jcx. S2eed seiec=icn is t~~refore 
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(OERUKON] 

r.or~~o:;;:al elect:rode extrusion ?ress wi;:h in;:~grat:ed automat:ic 
.. ,, .. ;:~e -= ""e·=.er 

S?=:::? r·:.;.T!CNS 

~ax. ~ydraulic pressure 

?l~x cyli:ider: bore dia. 
lengt:l"l 

Wire diameter range 
~·ii re ., ... ~ range ... eng ... n 
( Lo:-.·?,"e= .:.engt:hs wit.h :nagazine 
ext:~:-tsion opt:ional) 

iw·ire s;ieed, :nax. 
S~a~Ca.:-d wire maga~ine capacity 

Tot:al inst:allec ra~ing 

o::..:::e:;sior:s: 
(ex~rucer wi~h wire :eeder) 

~eight: o: wire axis over :1oor 

.,, ..:_ = -:.-.. 

65 c:ons 

800 

3 li-:e~s/:nin.. 

108 mm 
600 :mn 

3 5 :nm 

5 lit:ers 

1. 3 - 12 ffi.'11 

200 - 600 mm 

270 m/:nin. 

ca. 100 1<.g 

3 kW 

1 " • 'v ::t 

ca. 2. 8 m 
'"""' l 0 ::1 ,_..._. . 
ca. 1 -. ~ . .. 
l 9 J ,) :: ·~ 

(3050 psi) 

(11360 psi) 

(133 cu.in./~i~.) 

(4.25") 
(23.62") 

(1.38") 

( 3 o 5 cu . i :i • I 

(l/16" - l/ 2") 

( 8" - 2 4") 

(385 

(ca. 

( 3 I 4 rt) 

( 9 '2") 
( J I 4") 

:~/:nin.) 

220 lbs.) 

( 4 I 11 fl) 

(42JO :.~s.) 
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OERllXON 

--------------------------------------------------

~ 1. 5 5.5 :7'....r:'l 

~ 5.55 - 9.5 ...,_ 
•·-U 

~ 9 . :; :::: 16 . 2 m..-:-t 
0 16.2 - 25.0 ..,.,~ 

UU,~l 

0 l. 5 5.0 ::1.'7! 

0 6.0 8. 0 ~,.,., 

•• .J, •• 

0 9.0 12.0 L-rt 

9 • s m..~ ( 3 I 8 " ) : 
*4 
*4 

2 

CoP.ica: wire nibs 0 
Cylinc=ical wi=e nibs 0 
Nib holcers· 

0.82 
0.84 

9.65 ;m:: 
9. 7 0 l11J."TI 

*2 
For wire diameters above 9. 5 mrn ( 3 /8") 

Wi=e guides 

*l Set of wire guides, 
eac~ consisting of l piece: 

*l Set o: 4 :2~d rolls (2-groov2i) 
o: o~e of the following wire 
dia;neters: 

h·i=e-i2) 1 . 3 7.0 mm 
~...-.:..=e-O 8.0 10.0 ::un 
~'iire-~ 12.0 - 1 2 • 7 ITl!n 

- , -.... t'"" --..:-i ... ,. •....., I 
- :' ... ~- - .:""'.~ ...... 

* ,., ·~ ·~ !1 

v..·:.. ::e ..... , -:.. ·-::. - ::::::.. - = 
·- .Jo. - , • - - - - __, , 

in 
cent: er 
OU': 

?=-=~ ~\Jc. 

E~! 300 G20 --
.::~! 800 055-5 
;:"~~ 800 095-5 
EM 407 58 5 

E!-1 304 l~""" --I I 

EM 3C~ l"""~ I 0 --
E:-1 304 178 --

E:M 8 0 0 2 0 S - 2 ... 
E:1 800 408-4 : 
EM 407 219 

E~! 4 0 7 30 0 += = ..... -

E~·! 407 245-'!' 
EY! 407 255-'l' 
EM 407 2 6 :;-'.:' 

E~ 303 576-9 
EM 303 579-1 
EM 3 rJ 4 389 

~" .c.. ·~ , " ~ 
~00 203 

or 

; - / ~ •_.... ~ .- ..... 

= 
= ( 

,( 
11 
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LIFAICO 



- 66 -

LIFAlCO 

I - SHIP 

7 l'r.mlcrs cousisUnGs 
"f 5 under leaso e.o-eome11t 
• :.>. to bo U.Clivcred Wldcr tho sar.io loose 

nt;rccmcnt. 

III- SI!O:ai; -

• Docld.ng facilities 
- 5yncrolif t 

A) - 2 lllAst freezers ( quiclt £rcc~il14,;) 
CaJCCity 1.5 tons cv<:ry is hours cncl1. 

U) - 3 Plate !rcc=crs (hGri:autnl) ~oo\l cou'11tion. 

c) - i Cold stores s 
... ~ .. ", "' , .. 
0 • •.J ' -:'I ...: ' • ~ ! ('a··::: ( : .. 

- 1.~00 tor.s fully 01>e1.ntio1.1a.l. 

D) - 2 bP>rnry cold ~OCls 100 tons aud .:0 tonse 

••• /J 



-----·-- "-• ---- - .. -------·---·-t... __ _._._ -

- F.7 -- I 

0 
E) - t chill room at + 5 C in the proccs~ room to handle 20 

tons of fish. 

f) - 18 moll cold stores loccitcd nll:Jost nil aver the country 
£or fish d:l.3tribution. 

1..i) - 5evcrnl. wrl:shops 

- clcctricnl 
- rcf'riut?Crntion 
- auto mclnnic 
- rnclio 
-~ etc.,. 

All rcllUr :ind cnintcnai1ce f01c1lid.cs for ships 
frcc:tlcg nv:iiUiblo. 

I) - illborntoiy cl1cr.d.C31 trootmcnt by sodiUD bysuli'atc. 

r) - lhd~ t nanucl. in.:!~. cart<m 

- H:i..'"CCd outside tor loc:i.l mn.rkct 
- Waxed cm both sides for top quality cellophane 

K) - net factory 

r ... ) - ncct of vch:l.clos from iry79 

U) - Of'ficos \4th facilit1c!I 

N) - Fuel tlln!cs-steel capacj ty 63500 pl lons 

••• /4 

. 
,• 
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IV - Uew cqui:;,ment to be IW"ChaseJ in &lrope 

- Amowit : 6,000.000 USD 

- 100 percmt credit (Lease p.irchase agreement) 

a) Ellropean Dank 

b) lillropcan Insur.wee 

Duration of piyment i 10 installments for 7 years 

(Grace period 6 months after del.'lvery) 

a) 5 Freezing shr.lmps trawlers s USD $ 5.110001000.00 

b) 
c) 
d) 
e) 
f) 
~>. 

- Lengtb overall 
- Waterline length 
- Deam munld.ed 
- Draught -- Crew 

23 m 
21 m 20 
7 m 00 
3 m 20 
9 men 

Dryer for fish 2 tons/Daily 
5 refrigerated trucks 6 M/T 
5 pickups(2/IT)(J/2T) 
5 cars for services 
Spa.re parts 
Fees pl.us bank charges 

V - Average amlual catch per boat 

USD 200,000.00 

-"- 400,000.00 

-"- 100,000.00 

-"- 9),000.00 

-"- 100,000.00 

-"- i.S0,000.00 

a) SIIRilfPS : PANDALLS DOREALIS 

6 months • 3175 M/T per month 
4 months • 6100 M/T per month 
2 months • 6175 M/T per month 

Tptal catch per boat annually 

10 boats X 71· M/T per boat 

••• /s 

. ,,. 
a 22.Go M/T 
a 24.00 M/T 
.. 13,50 M/T 

,, ') 

= 70 H/T 

= no M/T annuallY 
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Pnge 05 

D) 

C) 

VI 

PERCENTAGE Ill EACH SIZE_ 

15 : ••••••••••••••••••••••••• 30 % 
20 =····••••4•••········· ... 

u 
16 
21 
25 
31 
36 
41 
51 
61 

25 
30 
35 
40 
5J 
60 
7J 
4P 

21 % 
% ••••••••••••••••••••••••• 4 

•••••••••••••••••••• •••.• ] % 
••••••••••••••••••••••• 11 % 
••••••••••••••••••••••••• !~ 

••••••••••••••••••••••••• 
••••••••••••••••••••••••• . 

••••••••••••••••••••••••••• 
4 % 
2 % 

71 
TI 

•••••••••••••••••••••••••• 2 % 
TI: •••••••••••••••••••••••••·3 

FISH 

3 M/ T mn Hrnrn PEn DOA r 
30 M/f PER MCNTU PEH 10 DOACS 

PRICE: ! 500 M/T 

ICE PLANT 10 T/24H/MC?~ IllLY = 200 M/T 
DLUES OF 25 KILOS 

rmscne.. 

a) Crews (Ghaneans Liberiains) 
·~.) NUMBER OF PEOPLE EMPLoYED 

by Mesurado fishing group SJO 

by LIFAICO Acitual 

before April 1 ~86 

Trawlers stay away 
Fishi11g gr0W1d 

25 working days 
1 day away 

125 

400 

rJ: 
/U 

vn - PERIOD OF FISHING 

Maxin·.film ]Wle - July - August - September - Octob~r - Noven·ber 
December. 

Mininum : Jnnuary - February - Mnrch - April - ?-'.ay 
Contact by radio with office 24 hours over 24 hours • 

••• /6 
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VIII - C3TI?1'\T~ CIL\nGES Pm ~nm• Mi> DMT 

11) - li\lcl s Price per gallon 1 $2.02 per gall.on 
1 Sa 11 Oil a 4• 55 Liter 

- Con~tion 1 14 galloc per hour -= 64 hou"."S 
- Rlcl per month and per boat - $17.000 

b) - Salaries per mntb and per bont 1 

~·· -~--- . .....:.-~---· 

- So.l.D.rios plus charges I $2,,500 (including 1000.00 Ce.pta.in) 
- I.ubricnnts 340 
- Food 160 
- Home Captain 

.. c) - Repiirs - Zfa.intemuco Vessel 
d) - lhtcrJ.als and supplies 

zoo 

Total 1 Zbuth.l.y chsrncs per boat 521,000.00 

IX mm CIL\iror:i m. :n:n1 

a) - Snl.arios 

- Fl"occss~ Pl.ant 
- I.CS cold room 

b) - tla tcr & Light 

- Processing l'lmlt 
- I.CS ~ld roam 

c) - r.cplirs and m!ntenance 

- Processing Pl:u.it 
- I.CS Cold l"()(lll 

- MI:C Depots 

d) neut 

- UFC Depots 

c) Comncrc.:l.al m•d r a11king Charges 

STI'.A Cilt\RCI!S 

- 5cllarics cxpitr.l .teo (2) 
- tcanc boot (5) . J.us P.lcilitics 
- l'Ublic Rola.ti.on 

2.7,000.00 

27,000.00 
19,000.00 

a,000.00 
17,000.00 

6,000.00 
3,000.00 
3,000.00 

2,000.00 

900.00 

6,000.00 
00,000.00 
15,000.00 
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~ge 03 

a) NECESSARY l?lVEST~T-

US DOLT.Ans $ 650,000.-

• Establishn:ent expenses: •••••••••••••••••••••••••$151.000.- ! . 
• Working Capital:••••••••••••••••••••••••••••••••• 500,000.- •• 

• Processing Pl<lDt $85.000.-

• Salaries Vessels (5) 110.000.-

• Lease Agrceu.ent 240.000.- (4 Months) 

• Repairs and maintenance $50,000.-

• Travel 15,000.-

••• /09 
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1. - 5~~ 

SEI~ - .\ I IL\SC ACl'J::JQT 

S VFSSrI3 

;;;na\rµ> AND Ol'I!l'.,\T.[<JNAL C.'\SII ~ 

- Shrimps Sdles 1 7 l' I S 10,000_ I 5 
mlsh Sa.l.es 6 T X $ !PO- X 5 
Ice Pl&irit 200 T I S 140-

TOTAL SOllnCE:S 

HOl:l'tl 

s 

391,(;()0 
15,000 
:§.ooo 

393.000 

4,200.000 
1So.ooo 
,jJG.ooo 

4,716.00 - .. l!l c:c:www 

• S.tlaries 
• fuel & Wbric:1r. t:: 
• ncpUl's Ire lhii:temnces 
• ~tcr141 & Supplies 

Tl'JTAL -
- ram CUA~ 

• S:i.l.:ui.cs (I'lar, t & Cold l!oGll) 
• ncxnirs t. llWrtC2WJcC9 
" :1:t tcr t. Udrt 
• I:cnt (Depots) 

SlJD - Tl'JTAL 

- '3nl.Arlc~ &qatJ'1ata 
- ll.'ll.ldac Charr;es 

sun - roTAL -w 
_'Er'._ __ _ 

III -~ (StJ.mci:s - CS~) 

,Lc::!!r(-) 
• Lc:!.sc A(;rearlm t t 
• l\iblic nciatioo t 

T<n'AL (L~) 

IV - :>CT C.\.511 !'I.Oii 

s 14.500 
ss.ooo 
4.000 
z.ooo 

s 105,!PJ 

-!6.000 
12.000 
25.000 

·.ooo 
85.000 

6,000 
1.000 

92,000 

197.000 
__,..,._ 

195 • .x> 

60.ooo 
1s.ooo 
75,000 

~ !:!0,9JI) J 

••• /u 

174.000 
1,020.000 

43.ooo 
ZJ,000 

1,.::66.000 

5S.:.OOO 
144.000 
.;oo.ooo 
2~.000 

1,020.000 

72,000 
1:!1000 

1,104.000 

:.:,,370.000 
~ . ......_. 
2,,346.000 

7::0.000 
~rQ.ooo 
900.000 

1,.wr..000 
-.1 -

i .. 
' 
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SEJ:TICfi A t. D£'.'.~E ACRml!ll.'T 
10 VESSELS 

p!!MlTEl AND OPERATIONAL CASH FLOW 

MOf:nt YEAR 1 -~ s $ . Shrimps sales 1,000.000 12,000.000 

• . folsh sales ,JIJ,000 .J60.ooo • Ice Plant 20.000 240,000 
TOTAL SOURCES 1,oso.000 12,uoo.000 -== ~..,.,.,.,_ 

2 - .m 
- Direct Chal"£.es Vessel~ 
• Salaries 29,000 J48.ooo ( • ;;\Jel & Lubricants 170,000 2,040,000 , ~ , Reprlrs & ttdntmam:es 3,ooo 96,ooo Ii' • lbterial..9 & supplies 4,000 48,ooo 

TOTAL :.:11,000 2,532,000 - -
- fIIl!ll CIIAroES 
• S.Uaries 

46,000 552,000 , Rcpn.irs & lt!.iuteDDnccs 12,000 144,000 , llatcr t. Light 
25,000 300,000 , Rent (Dep>ts) 
21000 24,000 

SUD-TO!'AL 85,000 1,020.000 

, Salaries ~trtates 6,000 72,000 • llanld.ng ClllU'g'lng 1.000 12,000 
~ 92,000 1,104.000 

TOTAL use; .JOJ,000 J,636,00 -
3) - Rl!SULTS r SOU~ES - USES 

' 747,000 9,711.000 

LEJS ( - ) 
- Lensc jgnlellH!llt 60,000 720.000 - Alblic Relation 15,000 180,000 - Pnyment Contract 

&001000 1.200.000 
W'8(LjSS) 

175.000 - 2,100.000 -
4) - ilE.T CASll l'l.Oli + 572.000 + 2,889.000 
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THE MONROVIA TOBACCO CORPORATION 

SALIENT Dl\TA 

Year of Incorporation 197l 

Transfer of majority Shares to UAT February 1977 

Commercial production under BAT From October 1977 

Total area of Facto~y Compound 39,402 sq1w:-c feet 

Total covered area of Factory Building 15,588 square feet 

Production Potential 

Cigarettes 1,030,000 working at normal efficiency for 8 hours per 
Shag Tobacco 940 kgs working at normal efficien~y for 8 hours per 

Mai or. Indicators of Performance 

day. 
day. 

1985 

Kei Area Unit 1980 1981 1982 1983 1984 Estimate 

7.1 Production Volume 

Shag Tobacco 
Cigarettes 

i/7.2 Sales Value 

< 

7.3 Selling Prices 

Shag Tobacco 
Cigarettes RSFT 

LSFT 

7.4 Government Levies 

Excise Duty 
Customs Duty 
Taxation 

"7.5 Profit/(Loss) 

' 7. 6 Level of ~mploymen t 

Liberians 
Expatriates 

Kg. 
1000 

$000 

~l/kg 
$1/1000 

($000's) 

$000 

128,430 
15,460 

2,469 

lo.SU 
17.50 

717 
61 

====lL~ 

(4) 

4 ') 
2 

47 ===== 

126,4CO 143,900 180,880 184,060 
11,180 17,402 41,986 121,040 

3,467 3,947 5,279 5,937 

L4.25 24.25 24.25 24.25 
20.60 18.00 18.00 18.00 

29.00 

1, 400 1,588 2,029 2,095 
167 121 108 142 

106 
l ~ , .., 

==d~g:h l 709 ==:!:=::::;== 
2 137 

=c==~=== 
-y-:;43 
~~:1:=::::::1::1 

(162) 370 593 414 

45 35 45 59 
3 2 3 4 

-48 37 4b (;]' 
====!: ====-== ===== --:.:::::: 

197,030 
ll8,740 

7,290 

24.25 
18.00 
29.00 

2,855 
103 
386 

3 344 
::::!;~:::t:== 

420 

58 
4 

62 ·=·=-
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TliE MONROVIA TOBACCO CORPORATION 

A. L~AF OPERATIONS 

l. Pl~nting commences in March and crops are harvested and firecured by end August. 

a) Total registered farmers 
b) Acreage covered 

1983 

72 
25 

1'!84 

170 
47 

1985 

170 
59 

2. Extension Services provided tu farmers include: 

a) Seedlings from MTC's seedbeds 
b) Fertilizers 
c) Cash loans for barn cons true ti on foe fire curing 

1983 1%4 

J •. Crop purchases 2 l, 000 lbs 40,352 lbs 

of 

1986 

202 (Estimated) 
70 

the tobacco. 

1985 

56,906 lbs 

4. Number of MTC's staff stationed jn Gan~a: 

1 Leaf Superintendent 

B. 

8 Leaf Instructors 

PRODUCTION & SALES Machinery Cu::rent 

Production Capacity Utilization 

Shag Tobacco 312,000 kg per annum 197,030 kg 

Cigarettes 255.6 Mns per annum 118.740 Mns per annum 

Pruj~cted Sales Volumes 1986 - 1990 

Shag Tobacco Ci~arettes 

1986 210,000 kgs 150 million 

1987 222,000 kgs 152 million 

1988 233,000 kgs 163 million 

1989 242,000 kgs 169 million 

1990 253,000 kt:s 174 million 

New Products 

In November 1984 we introduced two new products on the Liberian Market, these 
are Gold Dollar Special and Gold Dollar Menthol. Performance todate has been 
satisfactory for Menthol but still well below budgeted volumes for Gold Dollar 
Special. 1985 1985 

Gold Dollar Special 
Gold Dollar Menthol 

Budget Volumes 

42 millions 
JO 

Actual/Est Volumes 

10. 258 millions 
27.087 

Growth of the two brands as can be seen from the above figures 
C3pacities for both Cigarettes and Shag Tobacco will remain 
~ven after 1989/1990. 

will mean that 
under utilized 

C. PERSONNEL & STAFF DEVELOPMENT 

Six employees attended Training Courses and attdchment with associated Companies 
during the year. Plans for recruitment of Liberian Marketing ~anager and 
Factory Manager already in progress. 

f 
, ( . 
i 




