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This r2vort eon Management Diagnesis and Tndus trial Rehabili-
taticr in Liberia gives an account of +he survey that was
undertaken bv the UNIDO Consultant between 17 January angd

7 March 1986 in arder +o determine the reascns *or the grea
difficulties facing Liberic- Industry and which has brought
2 1ot of concerns to the brink of ccllapse,

a es for this state nf 22f2irs, namelyw +the shertage
of off-shore funds +o pay for raw materials angd surpiies and
e electrizity suprly, are outside +he scorpe cof
i 2ssumed *that this si+tuatien will be
Tor the survival o* 2171 enternrises

» recemmendations are made
enterprises by pre-
"l"”“‘g management echniques t‘hrough

develorment and con
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*NTRCDUCTION

2.1

Backgrcund

Likerian industry has been €or some *ime now exveriencing
seriocus difficulties whish 2re assuming crisis proveortions.
The Liberian Gnvernment and UNDP have requested UNIDO *o
undertake 2 gdiagnosis and rehabilitation orogramme for
eventual financing bv the Werl<d Bank 2nd other ressible
donors.,

A4 twe months missinn by a UNINO Consultant was arranged,
tn undertaks this task with the high-level sta€f of the
National Investment Commission (NIZ). The ~onsultant®
arrived in Merrovia on 168 January 198€ and after 2 meeting
with the Chairman of NIC Mr Philip T. Davis and the Chie®
nf the Monitoring Unit, Mr Patrick Smith, Mr Charles Cyrus
of the NIC Monitering Uni+ was designated as Countervart,

On the first afterncon, pending the preparatior of a list

of companies to be included ir the initial survey, tha
corsultant visited four small businesses engaged in indus-
trial activities, accompanied by members of the NIC Small

2nd Medium Ente~srise ovtensinn services unit., Subsequently,
based on 2 lis*t suvplied by NTC, the Liberian Chamber o+
Commerze, the Liberian Manufacturers Agsociation, =and-m

calls on factories nAr enternrises in ey fdigtrict »¢
Monrovia visited during the €5llawin weeks, some 40 survevys
were conducted, 25 listed in Anpendix 1.

[ el B
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Nbiective
i ———————————

The first ohjective 0f the scnaultant vas tn ect2blish 2
clear dizgnasis of the produstion and nroductivitr situm-
tion in the large and medium size establichments in ILiheria.
Based on *this diagnosis, the next chinctive was +n Arawy

2 comrrzhensive rehabilitatinn nrogramme ard tn nrarvars
*he wnark of 2 technical upit vwhich wald he attached +a
the National Tnvestment Commission,

Pinally, 2ftar sonsultatisng with +he Wnrld Bank renrecsan-
tative and aventual dorers, tc barmenize *tnis revitaliza.
tion 2nd rebanili+atinn Pragramme with the 2ims n® the

M
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2.DIAGNCSIS

Industrial Surver

Nctes zn 212 +re es+ablishmeants visited betwwen 17 Jaruar
arnd T March 128% are given ir Arzrendix TTI, 417 the in-
feorzmation gathered during the vicitz and in subseq quent
further enguiries, when necessary and *ime pe*mi++’rv

iz included in these ns*tes with further relenant decurents
and reperts cn scme ~f the ccmpanies given in Arvendix TV,
v, VI, ard VII.

Whilst evzrycne cencerned iz e"e“v*hlng vossihle *tn heln
with Ltronsport in very difficult conditions (vehicle break-
downs witk no funds for repa2ir, shertage of fuel, e+*c) *his
oreved 2 handicap ard zome o€ the viszits were sheorter than
they nczed have heen.

In svite ¢z this and thanks *o0 *he crarer ation ¢f NIC, the
UNIDC Project GTA, and UNDP, an 2lnost exhaust 1ve survey
cf the Monrovia indus+rizl 2ctivity has heen under+aken,
In view of the time limitations this had +o be cursary =zt
times but encugh to get = geod feel of the situation,

Based con obcervations cf astiv vity during the visits, a2fter
allowing for power cuts which are very frequant a2t thisg
Tine of the year, 2nd/or bazed ~n rreduction figures
surplied by the maragement, the productivity o¢ each
conany was estimataed as shown in Apvendix T,

As can be seen, the average o7 these estimates is

2E9
This is 2 generous a2stimats as *t dces not t2ke into acccunt
the productlor levels which could be evpected with a3 mere
irtensive utilization of resou*cuu, e.g. 3 shi®t work in-
stead of 1 or 2,
. the other hand, ten o€ +he enterypris visited hagd
either closed down, ceased activity or we-"5 do*~=r+ Ten-
1ing re-crganizztion or re-financin If *hese arﬂ the
sm2ll entervrises visited the firs+ Hay are *taken o%f the
calculatiecns, *he productivity of the remaining en terprises
car. be estimated 2+

& 0

This 10w lavel o productivity can be ascribed +n “ha <51.
lowing causes:

IR rLi s




X
-

A8}

-5 -

Unreliahle power suvorly, ’reﬂLe“u cuts, mor2 oftern than

not without 2ny warning, during the 3 *o 4 months of the
drv seasecn, resulting in wasted materials, men-hours znd
2 lower ﬂutnut. Only companiec with very large nargirs

cf cavpacity or financial resources can survi ve *these

ole rd:tlo“s.

Shortage of Materials, The lack 9% off-shere funds and
tha increzacingly greater difficulty °xperienreﬂ in arran-
cing rayments for imported mezterials is causing alarm atd
dacpondancy amongst the manu a turing ,cmmunlty This

w2s the most fr equertly men ed prohlem facing manage-
ment and could well ke the CaL of furuher shut-downs,
There muszt be a limit, even with an cverseas rarent com-
sany, to credit and credit extencsions obtalnab--. Is,

in some cases this aprears limitless, there may be an

undiscleosed reason.

Berking facilities are 2almest non-existant and the ban-
wing c""*'em is net functioning nrorverly, resu]tiqgiﬂ
1refficiencies and lack of liguid resources Qver-
draft facilities which mnst businesses peed in order
to tlll’e their capital resources to the #ull are not
lahle, even when warranted.

!\)
al *l

Lack of, cr inadequate, management information such as
budgetary control orecduction planning and control,
nroduct costing, market forecast, break-even point, etec.

”i‘ho"t ‘hese tools, management can only greope in the dary,

base decisions on hunches or guesses, with often disas-
trous result=

Limited market, non-realization of export rredictions
duo to either poer conception cf the project cr 2 change
in oconomic circumstances.

The mariet is also sometimes lost to competition from
imperted gonds not subiect to excise tax wheresas manu-
facturers have to pay it

Door maintenance of equirment, absence o€ preventive
maintenance and laclk of spare parts. This is sometimes
aggravated Wy overloading md/or abuse of the equirment
e.2, using it for purposes for which it wars not intended.
Cverstaf€fing resulting in roor rerformance by interne-
tional standards This is the commcnest rezazecn for cases
nEe 1ow nroduﬂtivity in Develicping Countries, Even with
lrwer wages, the coast ~f lahnur can be higher through
n"ﬂ“s":““ing The szituvatior is made oven warse shen

s2lection of persernnel is bazed or favours rather than
merit or suiftahility for the iob, This lcwers the
meorale 0f the ~“a11f ed werk-force and staff,

“an,
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RECOMMENDATTIONS

2 DProvide consultancy services to “irm

Technizal Unit

& Technical unit should be set up within Nfc +o provide
2advisory services, consultancy and training for the
selactad companies in need of assistance,
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need of it
! Learning"”,
to under-
On-the-spot-
ng' and Ey
by the Consul-
teco costly,
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nd using the technique knnwrn as "Ae
give menagers specific +asks er nred
take themselves with regular visits
consultancy, allew them +o learm by
their own mistakes, Periodic meonitorin
tant can prevesnt the latter from gettin

n

rovide courses and ceminars on the above topics s=o

S to have the greatest imract on Liberian Ménagement,
and in particular, providing courses in Vntrepeieur-
ship tn help and éncouvrage Liberizns to set up *heir
own businesses., A number of dnnor ccunirisz or agen-
cles are very interestes in contributirg to sucn
Trngrammes 2s a small invut can have 3 great impact,

QL 'g

4,2, Pro‘ect Arvpraigl 2rnd Evaluation

A number of projests in Liberia have not come up +o
evpectation or worse etill have not survived +the fiwg+
fow years of existence, The most sommen sause ©Aar +his
15 inadenauate pre~-feasibility ang fa2cibili+y stodiag,

nido regularly nrganizes semirars on the Prevaration
and Evaluation of Tndustrizl Projects tn ensure that
only viable rrajects are launched and non-viabla Apes
2rc recngnizad 23 such in +he earlv stages and 2ither
2bandoned ~r modifiad,  NTC sAyld at +he g2me time
2zquire 2 computer with +he LCOMPAR sof+ware far nreiga+
evaluation which could 21sn B2 nsad enp stAring Aata

" the comparies heing mini+tarad,

- a2 am S22,
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Tharz {5 2 zra2at shortage 5f gqualifizd Likrerian Tech-
nicicns fer "a~h’ne shcps, mzintenarze, cold-rocm
creration a2nd ﬂﬂinis.ance, ogw-r’lling, saw-docteoring,
t2 name but *the ones in greatest demand.

Taking the iong view, the greatest impoct on the future
‘o"e’oﬂmen+ of the Libherian Induztry could ke nade by
aroviding the n=cessary curpport *to the Moenrovia Vecaticn-
2l m”°'11n0 Institute ar by arrarging training schemes
for *these ,echnician:.

pemmanias Requiring Asszistance

nce and werthy

it 2f ccomranies in need of assista
n ldes in which haln

of rehebilitat ion, togather with fie
iz required 1= given helcow:

Mensurado Oxygen and Acetylene Plant - Plant »aintenance,
Management Develcpment, Technician Training

nt Training

Darker Pain*s - Producticn Con geme

ment and installation
3 -~
-

b
1%
Assistance in the prc
cf 2 1 gallon tin £il

Mzdalco - Assuming that this ¢
Marketing, Merchandi
Product Costing

mpany can be revived,
3 Ost ("0—\4-” ’, gv-A

AV PSS Thdarva

Liberia Glue Indus*ries - same 2s Modalceo.

Liberia Polyvinyl Industries - Marke*ting and assistance
in finding rew outlets and nesw a2p=lications
in agriculture and land reclamation,

M.,I.C., = Managomen™ Training, Budgetary Cost Ccuirel

LTPATICO - Training of Mechanics for Maintenance Werkshees
and *training of cold room wparsonnal

Libheria Steel Products Ccrporaticn - Plamied Maintenance
nd assictance in “the trecurement 2nd installa-
tion of 2 het tar divping plant if a rermanent
market can be ensurad,

Mettalleoplastica - Budge*tary Cost Contrel, Preduct Cocting,
Marketing

e,




Tizber Industry in General - By all
good job of rehabilitation

at Greenville (Yona Interna
and the LWMC (Prirtz De-
Thise

(Gopa -Censultants),
velopment Ernterorices),

acccunts, a very

has been achieved
tion2l), Bemiwwod
con-

~a L

forrestry

cessions and saw-mills were ip 2
state when taken

very rad
cver by —he rresent manage-~

ment and are ncw bringing in badly needed
foreign currency from the export of logs
ard the production o0f ply-wood ard cut timber.

In order *o5 get +he utmest value from the
exploitaticn of Liberian forests, ocre cf the
country's main rescurces, every a2ffort ¢ 1
be made ir repeating +this exercisz in *he
2ther neglected concessions, with emphasis
on the oreduction ¢ timber angd Ply-weod
rather than just logs. This will raguire

technicians and srecialists 2nd is the <ielA
ir which the greatest imna in

* can be made
ion

Gt O

order *to redress the situa

CONCLUSTON

The Liberian Industry is going *hrough 2 Very cevare

crisis, Seme of the 2nterprises have collapsed, othersz

2re in the process of collapsing. The main causes, viz.
(=]

power cuts and off-shore funds shortages are ocutside +he
scere of this report, They have been the subject cf
numercus investigations, repcrts and recemmendatinsns con
the part of *the World Bank, UNDP, and bi-lateral aid
agencies, and it is assumed that thase twe vital facteo
w11l be tzker care cf before the reccmmendations above
can be ccnsidered,

e
-

The survival cf most of the companies visited danends

orn this, The scctors that are nct sc affected by these
fac*tors namely fisheries and timbher indus+tries are *he
cnes that can generate the necescsary rescurces *o ge

*the re3t of *the ccuntry ocut of treouble,

With 2ffort, geoodwill ard co-oreration sn the part »f 211
concerned, there is no reason why Liberiz could not hecome
the 'Singavere! of Africa by the end n€ the century,
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APPENDIX I

(HRONOLOGICAL ORDER OF VISITS TO ENTERPRISES

Estimated
Date: Productivity
1. 17/1 J.B.T. Carpenty Shop - Tubman Blvd., Monrovia 20%
2. 17/1 Nimba Wooden Industrial Co. Congo Town 20%
3. 17/1 BADDOO Poultry, Somalia Drive NIL
4. 17/1 LEVAN STEEL, Somalia Drive 40%
5. 20/1, 4/2  Parker Paints 33%
6. 20/1 Liberia Glue & Latex Foam Industries Inc. CLOSED
7. 21/1 Lr Industries (PVC Pipes) 25%
8. 22/1 Mesurado Oxygen & Acetylene Plant CLOSED
9. 22/1 Mesurado Soap Plant CLOSED
10. 22/1 Mesurado Detergent Plant CLOSED
11. 22/1 Mesurado Aluminium Fabrication Plant NO ACTIVITY
12. 22/1 Mesurado Garment Industries/Domestic Appliances CLOSED
12a. 22/1 MEPALtId - Food Processing CLOSED
15, 2471, 29/1 M.I.C 209
14. 24/1, 27/1, 6/2 Mesurzdo Fishing Compound and LIFAICO 10%
i5. 24/1 LIPCO 45%
16. 2/1 METALU4 Note: Potential Capacity of buckets x 3 80%
17. 27/1 MEZBAU 70%
18. 27/1 Liberian Steel Products Corporation 70%
19. 28/1 National Food Manufacturing Corporation 80%
20. 28/1 Metalloplastica (Liberia) Ltd. 50%
21, 29/1, 30/1 Industrial & Chemical Corporation 25%
22. 29/1 LIMACO (Match Manufacturers) 80%
23, 29/1 Liberia Battery Manufacturers Corporation 40%
24, 29/1-  Monrovia Breweries. < 1.shift (capacity 3 times higher) 70%
25. 29/ ERA Industrial Complex Inc. 50%
20. 29/1 MNO MFG Co. (MANCO) Bleach, candles Insecticides 60%
27. 30/1 LIPLAFCO - Liberia Plastic Footwear Corp. 45%
23. 31/1 Liberia Ceneral Industries (Cosmetics and Soap) 40%
29. 31/ MOTIFCO - Tile Factory 70%

0. 31/1 LUNA Nail Factory NO ACTIVITY

.,
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Monrovia Tobacco Corporation
UNIPAC Cerugated carton mfts.

VAANG-AHN Enterprises Ltd. - Toilet paper & napkin MNFTS.
CEMENCO Liberia Cement Corporation
M'nrovia Slanghter House

ITALLW - Liberian Fishing Enterprise
C.F. Wilhelm Jantzen (Furniture) Ltd.
dnion Glass Corporation

Rainbow Industries

Firestone Rubber Plantation, Latex Plant
Firestone Brick Mnfrg. Plant.

A.Z. Cerporation Cube Sugar Plant

AVERAGE PRODUCTIVITY
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TIST OF PERSONS CONTACTED

(Not including Erntervrice

Management and Perscnnel)

Nationa®! Tnvestment Cemmiscsion (NTC)
Mr Philin T. Davis Chairman
Mr Patrick Smith Directer, Monitering Untt

Mr D.¥ _ Norman

Director SME

R

Ms “ard
Mr Sumbe

Ministry of Commerce

Industrr and

Carvuty Minis+er
Head of Indus*ril Sectisn
Transvortation

Mrs Joset.e Dennis

Bureau of State Entervrises

Harold J. Arensmeyer
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L.iherian Manufaturers

UNDP

Trancis Bain
Jorgen Lissner
Svan Bertbe’sen

UNIDQ

Assistart Miniszter

Public Adminigtration Ser-
vice Consultant

Executive

Resident Renresentative
Deputy " "
UNIDO JPC

CTA (DP/Lir/80/007)
Project Appraisal S,A.

pe)

g2sident Reprecentative

EMBASSIES AND BTIATERAL DONORS AND AGENCTIRS

a-o - -

AT earna Aghar
~IZ0N5 Aeny
P R Mchan

L Neminisi

Charge d'Aff2ires FRG
Seninr Ececnemicst US AID
ﬁ‘warah Amngssgd -
Courzellor Isrzel Embassy
Bri®ish Embazsadnr

Swizz Charge Ad'.iffairac

DL Indi=
wranch Trade Commissio




CONSULTANTS

Tmanuel T, Shaw IT
Willia Ballash
Harold Monger

M. Avalon

(VP 94

Heine P. Helle

» Emanuel Shaw & C»n
leh & Associates

" "

ng Encineers

+5
taﬂt BOMIWCOD




APPENDTX IIT

NOTES ON ®ACTORY VISITS IN CHRONOLOGICAL ORDER

Following a meeting with the Chairman of NIC and the Chief of
the NIC Monitoring Unit, the Consultant was given a list of
Ccmpzanies the Government was interested in rehabilitating,

as follows:

GOL Managed:

MESURADO Toilet Soap Industries

West Africa Soap (Laundry) Production Cerporation
Mesurado Synthetic Detergent Industries Inc g
Mesurado Oxygen Supvly Co.

Mesurado Textile (Ready Made Garments) Industries Inc,

Parker Paints

.o,

Privately Managed:

Tow Trailer Inc. (Wheel-barrows and Agricultural Trailers)
Liberia Glue Industries (Industrial Adhesives)

Liberia Polyvinyl Industries (PVC Pipes)

MODALCO. (Farina and Fufu Manufacturer)

The 1list may have been out-cf-date as only two of the above were
found to be in activity:

Parker Industries Inc (Returned to previous owners)
Liberia Polyvinyl Indus*tries Inc.

Of the remainder, in the State Owned sector, the garment factory
had closed down in 1979 and the vremises leased to an Electrical
Appliances Assembly enterprise which has recently closed down
and the others had practically ceased cperation as detailed
balow.

In the crivate sector, two of the companies were dormant --factory
closed, equipment in store, owners operating from their home,

The trailer factory must have closed down some time ago as only

a2 few walls ramained.

Following a visit to Ms Anna M. Tarr, Assistant Secretary General ~
of the Liberia Chamber of Commerce and Mr Osman Gindi, an official
of the Liberia Manufacturers' Asscciation a comprehensive list of
the remaining manufacturing units was established. Just in case

any important establishments had been missed out, the districts
being visited were combed out and cold calls were made on the
management of any largish structure that appeared to be involved

in an industrial activity.




20/01/86 PARKER INDUSTRIES INC. , Payresville

Paint and Tin Container Manufacturers., Liberian owned. 60 em-
rloyees. Approximate current sales $100,000 per month.

Received by the Financial and Administrative Manager Mr Kamara
Watson and the late founder's son, a US graduate chemical engi-
neer. The business had been mismanaged and neglected during
state ownership and resumed activity after reverting to the
owners in April 1985. The management is well motivated and

they hope to get into full production soon. Their reputation for
good quality was lost in the years 1980-84 and they are struggling
to regain it, with considerable success so far.

The capacity of the factory is 30,000 gallons per month but the le-

vel of current sales is 10,000 gallons per month. They are exrve-
riencing difficulties in obtaining suprlies in time for produc-
tion., They import their raw materials through 2 confirming house
in Teonden with which they have a2 long established relationship
but their credit facilities are exhausted and banks are refusing
to extend them in view of the situation.

They are using lacquered tin plated cans for the emulsion (water
based) paints eventhough the tendency now is tec use plastic
containers. This is understandable since their can making plant
is two-thirds idle. They do sell some empty cans but not enough
to use up the spare capacity.

They are using the services of Management Consultants Emanuel
Shaw & Co to introduce controls.

At the time of the first visit the factory was idle owing to a
power cut. A second visit was arranged when activity was back

to normal, on February 4, 1986, Mr Parker Jr took the Consultant
and his NIC Counterpart Mr Cyrus around the factory. The method
of stamping colour names on “adels was examined as it was causing
a bottle-neck and an improveu. method suggested. The lack of
safety devices on the power presses was pointed out (especially
as some existed but were not being used) -- is a finger or limb
worth less in a developing country? A4n operator was also seen
using solvents to clean 1lids without protective gloves or barrier
cream; this causes dermatitis, Mr Parker made a note of these
voints.

The 1 gallon tins are filled by hand and this reduces the capacity
of the nlant considerably as it is a limiting factor. An automa-
tic or semi-automatic filling, weighing and labelling machine
with facilities for stamping the colour name would be a small
investment which would greatly increase the capacity orf the
factory.

This should be treated as 2 matter »f prinrity as socon as the
supply and marketing problems have been solved.

N
a -y



20/01/198€ LIBERIA GLUE & LATEX FOAM INDUSTRIES INC.

This is a semi-dormant Liberian owned company. The factory had
bean vacated as the owner could ne longer afford the rent. He
ra2ceived the Consultant and Mr Cyrus at his home.

The company weas established by Mr Yabman Dukuly in 1977 and had

25 employees, Perding an improvement in the situation, Mr Dukuly
is importing finished goads so as to retain his customers. He

is looking for new premises *o re-install his equirment consisting
of mixing tanks, weighing and £111ing devieces and storage drums,
at present in tempeorary stores.

They use % sizes of achesive centainers -- 1 pint, 1 quart and
1 gallon, Some of the corntainers are produced by Parker Pzints.
The annual sales, based on figures given by Mr Dukuly are:

240 Tornes of Neoprene
392 Tonnes of PVA (for the furniture industry)
40 Tonnes of Bitumen .
10 Tonnes of PVC (for the Shoe Industry)
and small quantities cf ACD

21/01/1986 LIBERIA POLYVINYL INDUSTRIES INC. (PVC PIPES)

Met tg Sales Manager Mr Mohamed Dagher and taken round the factory
by the Production Manager Mr Tambwe Mutombo Tumba,

The equipment consists cf one Extruder with dies for extruding
* inch to 6inch pipes (they have even tried 8" but with thinner
walls), and a grinder for recovering scrap PVQ.

They can only werk 2 weeks 2t maximum capacity for every 2 morths

of sales, i.e. 25% of potential caracity due to market limitaions.
They cannrot compete with the factory in Abidjan on price and the
weak currency of Sierra Leone makes exports to that country unattrac

tive,.

They had 5 Tonnes of Pclyethylene raw material in stock which
could be used for the manufacture of perfcrated pipes for draina- .
ge or for irrigation pipes but there is no demand in Liberia yet,
At an interview the same day with the General Manager Mr Youssef
Wazni to discuss the prospects, the main difficulty appeared to
be payment by customers, To intrcduce what is after 211 a new
line in Liberia, they are forced to give credit and accept post-
dated cheques which are converted into coins on the due date.
Coins canmot be used for the vayment of Raw Materials and they
are forced to find US Fund cheques for Which they have to ray a
5% vremium. This adds to their nanufacturing cests and was no+
allowed for in the project evaluation.




22/01/1986 MESURADC INDUSTRIAL COMPLEX

The General Manager of the Mesurado Group arranged for someone
tc tak%e the Censultant and Mr Cyrus of NIC round this industrial
complex which mus*t have teen one of the most impertant ones in
Monrevia but neow presents 2 very devoressing and desolate asvect.

Mesurade Oxvgen Suvply Co

The plant was almost at a stand-still at the time of the visit
for want of spare parts, Output had dropred to 5 cylinders per
month and the yard was full of emrty cylinders waiting to bve
filled, They were desverately trying to satisfy emergency ca-
cses only such as hospitals and clirics. It appears that since
then, as the lack cf Oxygen cylinders reached crisis provor-
tions someone had to physically g¢ to Zurope with cash in hand
to procure the spares required a2nd the plant has resumed preduc-
ticn ard deliveries are being made by order »f priority.

The Acetylene plant was also down owing to poer maintenance of
the equipment and producticn is intermittent at only fraction
0? cavacity. The French company "L'Air Liquide" started nego-
tiations with the Mesurado Group in November 1985 with a view
to taking over the oxygen and acetylere nlant. They have a
plant ir Abidjian and were studying the possibility of exten-
ding their activities to Liberia. They came back in January
1986 *t2 do a financial and technical audit but so far Liave not
cceme back with any prerposals.

The rehabilitatior of the Oxygen 2nd Acetylene plants should
be treated as a matter of top pricrity, of vital importance
to Liberia,

Mesurado Toilet Scap Industries

The soap rlant has not been orverating for months and presented
a dilapidated aspect. It is very doubtful wheteher it will
ever go into production again the cost o0f reconditioning some
02 the plant might prove prohibitive.

Mesurade SEyvnthetic Detergent Industries Inc.

The same remarks can be made about this plant as in the pre-
vious one. It would need a new Homogenizer and the rest of
the plant looks very reglected.

Dbservations on the rest of the Industrial Complex.

There was some activity in the Aluminium Fabrication shep where
Aluminium doors and windows are assembled from extruded and
anodized aluminium which is imported in lengths or irn kit form
ready for assembly. The various machines and presses were
stopped 2t the time of the visit, owing to a power cut, and

a new generater imported from Germany at a cost of 370,000
could not be installed for lack of funds.
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Altogether a very depressing cstate of affairs, The whole group
is in a state cf collapse, with all the equipment rapidly deterio-
rating. Raw materials and their containers, packaging materials
and other stores are correoding, eroding, rotting. The garment
factory was ransacked in the April 7979 riots and not rehabili-
tated sinc=2, Part of the building was being used Zor detergent
vacking. It had been leased to a Domestic Appliances manufactu-
rer whe has since cleosed down.

The Mesurado grouv has, for some time now, been looking fa foreign
investors to either use the land and buildings or to restart some
of the operations, like in the case mentioned above. Lengthy
negotia*tions took vlace with 2 German/Canadian group tc take over
the soap and detergent overations but these broke dovm at the time
of signing the agreament. The group has since started operatinns
in the Free Trade Zone under the name of Rainbow Industries.

Apart from the laundry soap rlant which can continue to be used,

and the cxygen and acetylere plarnt which must be kert gecling until
alternative manufacturing facilities come on stream, the comnlex

can cnly be used as a shell for rnew installaticns.

22/01/1986 MODALCO - MOSES L. DAVIS & CO LTD

The factory, nextto the cvmer's hcuse, where fcod used tc te pro-
cessed and packed has clesed down owing to firarncial difficulties
and the machinery is lying idle. The main lines were Fufu and
Farira made fror Liberian cassava, rice me2l, baby cereals (from
vlantain), snacks such as zassava and zlantain chips, peanut bars;
palm butter, palm oil (packaging only) and palava sauce.

This factory could easily be rehabilitatad, the equipment and
premises Jjust need a good clear down. The resasons for the fi-
nancial failure would have to be investigated first, however, to
ensure that the enterprise is viable. What is required is a
market study and product costing.

24 2nd 29/01/1986 M.I.C. (Furniture Manufacturers)

This used to be one of the largest furniture manufacturers in Libe-
ria, with shew-rocm all around Monrovia. There was no activity 2%t
the time of the visit., During the pvericd of vcwer zuts the workin
hours are 6 zm to 11 pm. Mr Fouad Gandour stated that the main
prcblem apart from that caused by pcwer cuts is the conversion of
LPAs (2 payment voucher used by the Civil Service) intec cash to

pay suvrliers and keep the factory going. Duty 2nd excise demands
are also crippling them financially,

They are closing down most of their show-rooms. The demand fer
househeld furniture has dwindled, they no longer have large con-
tracts from institutions and hotels. They used to m2nufature
office arm-chairs using the bases of those damaged by fire or
riotz but can't srocure any more bases.
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They make sering interior matresses from imnorted sorings and
materials. They are 21sc installing 2 small glastic feam plant
(batch) to make foam matresses and for uvrhonlstery. They are
fabricating their own foam-cutting machine (rot a very sa®e cne),
t¢c save money.

The »renmises are leased. Most of the workmen in the furniture
and uchelstery -devartments are not employezes but work under con-
tract whenever work is available, this leads to low morale and is
rrobably the cause for the lack of motivation.

If this company survives the crisis, there is scope for management
training and the introduction of controls.

24 and 27/C7/198€6 LIPCO (AND LIPPOCO)

Mr Osmar Gindi, who was interviewed, is alsc an official of the
Liberia Manufacturers’ Association. LIPCO has 90 employees and
is engagad irn the marnufacturing of furniture 2nd plastic feam
(continuous process). Turnover of furniture has declined £orm
21 million in 1984 to %% 1illicn in 1985. Contracting busiress,
an important part of sales, has ceased thrcugh lack of funds.

At present the market is very limited and there is a great pos-
sibility of interrupting voroduction at the end of 1983 i€ con-
diticns do not improve.

u:‘-ﬁ

The foam vlant capacity, as can bLe 2xpected from this type of
equirment, is enormous and only limited by the steorage capacity

of the factory and The werking capital availzbple for the materials,
Half an hour's overation is sufficient to £i11 the whole factery.

Linco s*tarted a domestic appliances assembly operation in June

1984 in premices leased from the Mesurado group(forrwerly a gar-
ment factory) but closed it down in December 1985 when govern-

ment withdrew its supvert. The equivment is now idle.

One of the reasons given for the decline in furniture salecs is
the commnetition from organized operators a2nd sma2ll businesses
with no overheads selling at vrices which Lipco cannot match.

27/01/1986 LIFATCO -LIBERTA FOOD & AGRICULTURE INDUSTRIAL CORP'N,

This is the company that has taken cver what used *to be the
Mesurade ¥ishing Complex. They recently signed a lea=e 2gree-
ment (%1 million per annum rental less $200,000 to be spent on
repairs and re-conditioning). Details of the facilities leased
are given in Apvendix VI which also covers the Shrimping exten-
sion nroponsals based on 5 or 10 Shrimping trawlers,

Lifaico is part of the Franco-Swiss group BELRIOCT. The Liberiz
Administrative Manager, Mr Marcel Bertin arranged a visit of th
facilities cn 27 January, followed by sever2al interviews with
the Chairman Dr Bruthus on 6, 25 and 28 February.

Shrimm vacking was in nrogress on the d4ay o2 *the visit., Sorting
by size, weighing and racking prior tn quick-freeziny. Only
one of the ice-making vlant, the smaller one of the two, is opera-




iopal but is in a2 great state of disremair, a number of buckets
are corroded and lez2king resulting in stained blocks.

The 1z2boratory is operational and regular tests are undertaken
to ensure absence of contamination and check quality.

The #fish-net shed is for mending damaged nets only and this is

done by hand by one man., The trawler piers and quays 2are in a

very dilanidated condition. Cf some 20-0dd shrimpers that were
used by Mesuradn only three remain overaticnal and were at sex

at the time of the visit. The others are in an advanced state

nf corrosion and by all aceounts only £it for the scrap yard.

Only ore ¢f the 3 cperational shrimping trawlers makes its own
ice, the others have to talke ice (crushed) frem the ice factory
at the time of sailirng. The trawlers stay cut 10 tc 1% 2ays.
Caracity details are giver in Appendix VI. The figures on

pages T and 10 cf that Arrendix are based zn trawlers of greater
cavacity than existing ones.
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fueling vier with a fuel tank of 63,500 gallen capacity
1

s serviceable.

The Mesuradc f£ishing complex had 1000 employees a2nd had a very
gocd expert market for shrimps. LIFAICO emr »ys 138 currently

and 3 new brats have beern ordered from Dachwood in England which

ara due for delivery in March 198€ together with 3 Italian boats
on 2 lease agreewment due tc arive frcm Dakar 2t the same +time,

In 2d4dition, they are considering the use of a fishing trawler
of €0 Tonnes per day capacity to reduce the importation ¢of fish
into Liberia, currently 2 *to 3,000 Tcnnes per menth, Their aim
is *o eventuslly stopr the importation of fish altogether as Li-
beria can be more than self-sufficient in fish. This project
is 5£ vital importarce to the economy of Liberia and has the
full surport of the President. The Belriot group is operating
at a2 censiderable loss so far and will not enter*tain further
investments until thev can see some returns from the shrimp
trawlers,

They 2150 had a plar *o install 2 meat vacking overation tied-
up with cattle raising in an abandoned farm *that used to belong
to the Mesurads groaupbut this has been shelved for the time
heing rending the results of the shrimring overation.

Roofing sheets

27/01/1986 MEZBAU (meanufacturers of & ,
T nd windows)

and Aluminium doo

0 -4

Managing Director Mr Bauchau, Honerary Corsul for Belgium. The
aluminium s3lding doors and windows are made frem imperted ano-
dized 2luminium and plate glass.
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The fabrication and assembly shed for these is next door %o
the show-rooms and offices; *he corrugated roofing sheets
are made in a shed next to the electrode fzctory, cutside town.

The main customers for the welding rods are the mines. At pre-
sent the production capacity is 250 Tonnes rer anrum, limited
to this figure by the capacity of the ax*ruder which also
limits the range of electrodes which can be manufactured.

The oven is capable of coning with 600 tonnes per annum for
which there is a demand. Details of the machine that will

allow this increase in capacity are given in Appendix V.

The raw materials for the electrode factory 2re rolls of wire
of varicus gauges, vowders for coating the electrondes and packa-

ging materials, The quality confcrms te intermational standards

O —as

and is strictly controlled.

The corrugated roofing sheets are made from imported reolls of
various gauges and the corrugating machine has a much greater
capacity than the market demand. It is therefore used only as
and when required, using the same operators from the electrode
fagory, during maintenance periods in the latter.

Thics is a very well managed comrany where a small input would
more that double the output. The extra production weuld be scld
to Bong Mining and Lamco who 2re currently having to import the
electrodes Mezbau are not in a2 vosition to survly. The impor-
ted price is %30 per packet which costs %15 to prodvuce, This
would allow the cost ¢of the extruder and brushing machines
(8150,000) *tc be recovemd in two years,

Credit facilities were availahle from Eurcpean Banks but have
been withheld in view of the negative experience on nrevious
loans; they will only be restored if better guarantees can

be arranged. The World Bank is setting up MIGA (Multilateral
Investment guarantee Agency) within thr next year, to guarantee
non-commercial risks (i.e. pelitical risks). This might be 2
solution if a less preotracted one cannot be found.

27/01/1986 LIBERIAN STEEL PRODUCTS CORPORATION

Manufacturers of galvanized corrugated steel culverts and roof-
ing sheets, They import galvanized sheet steel rolls and use
bitumen (hot tar) to coat some of the culverts. The machinery
is in poor condition although serviceable, through intensive
use or overloading, and in need of replacement parts.

They hasre an imvportant contract for a road construction pro-
ject (hot tar coated culverts) and have devised 2 crude method
of dipving the zulverts using an old tanker cut in half, fired
from 2 dug-out, underneath., It takes a day to heat-up the tar
inte which the culverts are dipred manually and placed on planks
on the ground to cool 2nd dry.

This is a Liberian entervnrise which needs help and encourage-
ment, ‘




254/G1/10”5  METALUM (LIBERTA) LTD

Rec2ived by Mr Khalil A. Movrad, General Manager. They are
manufacturers of galvanized buckets and aluninium roofing sheets.
The capacity of the factory is 1000 Tonnes Jer month but current
production iz averaging 25C tonnes ver month.

The buckets are made from imported galvanized sheet steel, rods
(£or handles) and s*eel bands, using specialized power presses,
stamping presses, bending machines, etc. The crerators are
well trained and operating 2t a f2irly high tempvo., The present
level of production is 400 buckets per day but the capacity

on 2 one shift basis is 1200 buckets per day. They make 200

to 400 bundles of roofing sheets per day, mostly of light gau-
a2luminiuvm, coleured as well as natural.

An NIC monitoring revert given in Aprendix IV gives further
details on this company.

The main Droblem facing the owners is the lack of foreign
exchange to pay the suvopliers of Raw Materials, If transfers
cannot be made soon, they will have to stop productien, resul-
ting in 80 emplovees out of work.

28/01/1986 NATIONAL FQOD MANUFACTURING CORP.

Manufacturers of Maggi cubes under license with raw materials.
imported from Nestle, Switzerland. The factory was established
in 1983 and produstion commenced in July of that year., The
majerity shareholding is Lebanese with contracted-out Swisz
manzgement, The factory Manager is Mr Depierraz.

They imrort a single flavour of 'Maggi' in powder form in palle-
tized cardboard containers of approximately 71 cu.m. each.

There z2re three lines of cube forming and nacking =achines

into which the powder is fod after seiving. The cubes are
nlaced in cartons (polythene lined) o® 4500 cubes each (z2pnrex.
12 ¥ilos). They tried to buy the packaging material 1sc2lly
but the supvliers cculd not meet their standards. The gouge
of the polvthene was never constant and gquality and delivery
was unreliable, They could not get UNIPAC %o make double-~
corrugated cartons to their specification and the ones sub-
mitted failed the rigourcus *rials. As zoor packing can bve
very exvensive they now buy all their supnlies from Furore.

The Magzi factory in Sierra Leone scmehow manages withcut
raying any duty cn imported meterials and their costz are con- ‘
siderably lower.

They have S0 employees working 3 shif%s, § days ver week, The

Liberian consumrp*ion of Maggi Cubes per capita is the highest

in the werld: 11.2 per head zer month compared %2, say, Nigeria's
£ ver head per acnth, The current rroduction is 900 teonnes

er annum f.,e, 50,000 cartons of 18 Kg 2ach (4500 cubes @ 4gm3,

3 N

The leboratory facilitias 2re up *to Nestle standard. They 4o
a moiture test using drying ovens, and samples of factory
sweevirngs etc. are regularly sent %o Switzerland for biologi-
cal tests. The machinery is5 cn leacse.
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They hkave successfully trained Liberians to take over shift
managerent., They have a gocd selection methed fcor employees,
with secondary school educaticn as 2 minimum supplemented

by test for litteracy and numeracy.

28/01/1986 METALLOPLASTICA (LIBERIA) LTD.

Received by Mr Adil M. Zaidan, Managing director., The factory
was established in 1965, as plastic manufacturers (injecticn
moulding, blow moulding and extrusicn) and went into bankruptcy
twice, The present M.D., who was Manager at the time bought the
Dlant from the previous owners.

e being used for coca-cola crates (SO per hour with 1 orera-
or who 2also prints transfers in white on red plastic). The
rate meuld has facilities for altering and starring date of
manufacture on the cra2te 30 as to keep track of them. The
injection moulding machines were well maintained and the moulds
of gzocod design and quality (no flash).

hevy have 7 injection presses up to 2% kg capacity, the largest
»

O 03

They have 30 to 40 employees working 2 shifts (8am to 9rmr ncn-
steon). Orly %2 out ¢f the 7 machines were in operation, through
lack of orders. Altogether they are working at less than 50%
cf canacity. In +the extruder section only 2 cut of 4 machines
were in use, mzking pclythene tubes which are either sold ia
rcll form or converted into bags, some of which are vrinted.
The rubber vlarntations are large users of polythene f£ilnm,

In injection moulding, however, 2 new machine was imported
svecially for making latex bowls for the rvlantations but has
never been usec as Firestone has imported two container-loads
cf vlastic bowls which will take care cf requirementc for some
time to come.

0f the 4 blow-moulding machines for making hottles, »nly cne was
in use. The main problem facing the cwner is the shrinking
market and the difficulty in making transfers for buying the

raw materials, The overhead ~osts cannot be recovered without
naking the price per unit prohivitively high.

If the situation does not improve they may have to close down
ard ship the machinery *o annther country.

29/01/1986 LIMACO (Manufacturers of Safety Matches)

Received by Mr Y. Mignari, General Manager, This company was
estanlished in 1972 and has 50 employvees working on 1 shift,
I* is v2rt of a French group owning 14 match faztories in Africa,
80% of the material used in the factory is Liberian and only
20% (oamer, phosnmhorus, naraffin etc.) is imvorted, The main
raw material is a tyve of Liberian noplar, It arrives in
bloclzs of 50 tco 80 cm length which are de-barked by hand and
'sviral-shaved' to the required thickness. They use the off-
cuts and the wood waste as fuel to feed a converted boiler,
fuel-01il being usad as an emergency only, They generate
their own electricity a2nd have a2 250 gal. tank for fuel,
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The annual »roducticon is 20,000 cartcns of 120 dozen bexes, 1.e.
1440 match boxes of 50 + or - 3 matches each. Of these, 16000
cartons are sold annually in Liberia at 475 per carton ex-factory
and 4000 to Guinea who ray cach in US % in advance.

The main oroblem, of which NIC has been notified and has inter-
vened to stop it, is the dumping by Czechoslovakia of matches
at %14 ner carton which does not even cover the #10 excise and
28 tax ver carton which LIMACO pays Liberia. The total cest
per carton, accerding to the G.M. is %65 and they must zeati-
nue t» be preotected if they are to stay in business.

29/01/1986 ULIBERIA BATTERY MANUFACTURERS CORPORATION

The owner, Mr Daliwa was away 2t the time of the visit, Recei-
ved by the Sales Manager. Tie numbe:r nf employees is currently
down to 10 employees working 10, 30 pm te 5 am. Normally the
working hours are 8 am to 4.30 p

They import all casings but not lead for the grills and connec-
tions which are made from re-used lead which they melt into
ingots themselves.

They have anesw Australian/US »lant for making the 'Rhino' bat-
teries including arn oxygen generating plant of U.S Manufacture.
A subsoqguent v*51t to get further details could not be arran-
ged through transport difficulties.

29/01 and 4/02/1986 MONROVIA BREWERIES

Brewers and bottlers of Club Beer and Guiness Stout under licen-
se snd hottiers of soft drinks. Received by Mr G. Hoeklin,

This is a Swiss owned brawery with a capacity of 300,000 Hecto~

litres per annum on a 3 shift hasis, Ch”rent annual rroduction

of beer including Guiness stout is 100,000 hectolitrns In ad-
1ition, 200,000 hectolitres »# soft d'inks are produced annually,

The beer hettling plant in use 2t the time of the visit has
a cavpacity of 20,000 bottles per hour and there are nlans to
raplace the othe“ lire by a modern machine of 30,000 beottles
Ter hhu” caracity making a total of £0,000 bottles ver hour
if the situation warrants i+, I?‘ui"*‘her' details are given in
Appendzx IV (NIC Menitoring Unit renorts).

29/01/1986 =RA INDUSTRIAL COMPLEX INC.
Manufacturers of Paints and Mattresses (Sifco Mattresses)

Recelived 37 Mr Ashok Xumar General Manager. The raw materials
for paln¥%, including the colour cards are imrorted from Spain
where they have a parent compary. The total number of emplo-

yees 15 60 working 1 shift.

.
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The main problem facing management is the transfer of ¢ffshor
Zunds to vay Jor raw materials and suorlies. The duty-free
privileges thay used %o enjoy have now been reduced to 50%.

The plastic foanm for mattresses is made using a 5 component small
batch mixer.

29/01/1986 MANC MANUFACTURING CCMPANY (MANCC)

Received by Mr Fady Fadel, Tice-Presidert, who is a Cuenmistry
Graduate. U3A. Their main products are household bleach, Iso-
propyl Rubbing Alcchols, insecticiies in aerosoils, using impor-
ted materials (cazs, provellents, 2tc) excest for the plas%tic cap
which is male on their own injecticn meulding machine.

They also have a blow moulder to make tlastic bottles, the screw
caps being madeon their injection moulder.

They alsc marufacture candles on g machine which has a capacity
£ 400 carton per day of30 bundles of 8 candles each, i.e. a
total of 96,000 candles per day.

They have a good relationship with their supvliers, ICI for exan-
ple does not charge a deposit for empty cylinders as is customa-
Ty, but here again cash conversicn into transferable currency

has become the biggest problem and they have told both the Minis-
try of Commerce and the Ministry of Finance that they will have
to close down if transfers carnot be effected soon.

They have a good hold on the Liberian bleach and candle market
and manage to keep their prices below those of competition.

30/01/1986 ICC - Industrial & Chemical Corp. (Lib) Inc.

Received by Mr Errol C. Francis, STxecutive Production Director.
Blenders and bottlers of alcoholic beverases from imported nma-
terials. This is a Liberian and Dutch partnership that is wor-
king very well, the factory is tidy and well maraged.

75%, in value, of the raw materials are imported but if Union
Glass starts production soon, thi. will drop to 50%. They
are currently buying back and re-using gin bottles to save
imports. The capacity of the zlant is 12,000 bottles per day
but current producticm is only 3,00C vottles ver day

They used to employ 110 but with inproved eguipment and reduced
actirity this has dropped to 70. The new vlart was installed
tWwo year: ago. The range includes imported Scosch Whisky, and
miniature 'Kontiki' cocktail bot:les. They bottle schnapps,
Roma (Italian bitter aperiti®’, other cooked wines made from
concentrated grape juice, alcohol, e<c, and gins ir various
size of bot*tles.
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*0/01/1986¢ LIPLAFCO - LIBERIA PLASTIC FOOTWEAR CORPORATION

Received by Mr Nabil A. Ezzedire. There are two French injec-
tion moulding machines on which plastic slippers, sandals and
the str2vs for rubber foam sandals are made. The soles for
+he r™ibter foam sandals are stamped out of a cheet on 2 clic-
ling press. They are then drilled and the straps inserted by
hand using an irngenious device, faster than machine insertion.

There are 23 employees. The vlart capacity is 7000 pairs per
day bu*t the surrent production level is 3 to 4,000 pairs only.
The main problem apnears to be sales, fompetition from the
Ivory Coas* where there are L6 nlastic footwear fzctories is
affectirg them, They bring nut new meodels consta=tly in
nevel designs and colours which command wvery high nrices

(%20 per mair) which some Likerian women are prepared tn pay.

They alsn suspect that a lot of sandles are smuggled intn the
country by road and not subdect to dquty or excise taw.

LIPLAFCO is part nf a group of family owned comopanies with
factories in Uganda, East Africa, West Africa but each cperates
inderendently of the others. Their main d4ifficulty here is
transfer of funds to pay for raw materials, Thev heard of

US confirming houses with their own agents in Liberia collec-
ting ceins from customers and arranging transfars at »nremiums
rarying frem 6 to 20%. If they have to pay the latter figure
business would become unprofitable and thev would have to close

ey

v ribe

31/01/1986 LIBERIA GENERAL INDUSTRIES

Lebanese owned company manufacturing toilet scz2p, racking and
rarketing -raseline preducts, *t2alcum powder, decdorants, hair
pomades, perfume in smz2l1l bottles (for export +o Ghanas 217
from imported materials, They tried to have blow-moulded
;ars and c2ps made at Metallcplastica but found their prices
0% 2bove those of importad goods, even 2fter supplving *their
own tool which is nov lying idls, Besides, the quality =°
the j2r made lcc2lly of which some samples were shewn, was
acceptable, This cnould be due *o bhad setting or wreng
erial used: the leccally made jar was scoft and could not

s fer glc. s 2z the imported one did,

The toilat sozp is made from importad scap chivs which are
censolidated into bars, cut by hand and tableted cn hand pres-
ses *to be paclked in polythene hags by hand, The interwview
tank place in candle light but they have bought a generator
which was eing inst2lled.

LYot 4 Y
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21/01/1036 MOTIFCO - MODERN TILES FACTORY & TRADING CORPORATINN

Received by Mr Ghassan A.H. Basma, Managing Director. They
make terrazzo type of tiles from imported marble chips, other
stone chinpings, white cement and 20% local black cement as
béking materizal, purchased form Cemenco, their neighbour.
Whenever there is a demand, they 2lsc make slabs, moszic
steps for stair cases, otec.

Therz are 30 Liberian employees and 3 expatriate crafismen and
managers, Here again off-shore funds are the main prcblem.

Q0% in value of the raw materials 2re imported and have to be
paid in hard currency. They had duty-free privileges in the
vears 1972 to 1983 and started paying duty and excise tax in
1023, However, competitors or contractors are scmetimes allow-
ad tec import scme materials for svecial projects duty-free which
cuts into their market.

The machinery (grinding, casting, polishing, etc.) is I*alian
and in good ccndition., They have 2 good stock of spare parts
and rerlacement parts., The white zzment is bought direc* from
Denmarit and the o*her raw materials, mostly of Italian origin,
bought through a London confirming house which costs *hem an
extra 15% but 2llows them 120 days for payment. If off-shore
funds were readily available, they would buy frem Ita2ly direct
and szave 15%,

31/01/1985 LUNA NAIL FACTORY

The management of this factory has been taken over, since July
1985, by Rasamny Bros. Corp. They had hoped to start produc-
tion in February 1986 but still have a large stock of 32" and
5" nails from the previous owners.

The egquipment is of Korean origin =znd the installed capacity

1s 6000 tons 5f nails w»er annum, “ produced 298 tens in 1983,
485 in 84, and the current sales 2000 cartons ner month
(cach containing 5€ boxes of 1 pc of nails) i.e. 51 tons

ver month, or 10% of capacity.

There are 13 machines,maintained by 2 Kcrean employee, and
311 materials are imvorted -- wire in coils of varinsus gauges,
inner and outer cartons.

Rasamny Bres., are 21so Shell agents and general merchants and
imperters (Colgate-P2lmolive, Gillette and Shell products).
Thay 2also have a Butane Gas £illing nlant, The butane is
imported in large special containers which is used t» re-f£ill
empty butane containers. Thelr meain problem is again finding
nff-chore funds; the conversicn of ceoins into transferable
funds commands a 16% premium,

-t
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2/02/1926 MONROVIA TCBACCO CORPORATION

This company was established in 1971 ard the majority share-
holding transferred %o the British-American Tobacco Company
(B T) in 19”

Received by the General Manager Mr A.D.A. M'Cormack, The
preduction potential is 7 million cigarettes per 8 hour day

2t normal efficiency plus 940 kg of shﬂg +obacco. The company
employs 58 Liberians (1980,45) and &4 expatriates (1980, 2).

The tobacco is treated at their cother plant in Guinea and ar-
riv2s in Liberia alre=dy blended, cut and cenditicned, in
nolythene lined cartons.

Some local *tobaccos are sent to Guinea for blending, as fellows:

20,000 1b in 1983
40,000 1b in 1984
59,000 1b in 1985 reﬂresen+1n99% of tobac*o

used.

Further details given by the General Manager are shown in
Appendix VII. '

3/02/1986 UNIPAC - Corrugated Carton Manufacturers

Received by Mr B.T.Kalra, General Manager, This factory has

2 capacity of 2 million square meters of ~orrugated cartens

per annum but is operating at 40% of capacity. They impert
800,000 scuare meters of corrugated sheets per annum, and

have equipment to cut, score nnd print (2 colours) them,

They 2lso have a mach*ne for stamping out dividers from corru-
gated cardboard and two stiching machires (staples) which are
the conly ones they can use on the generator when there is a po-
wer cut,

They have exclusive rights for manufacturing cartons in Liberia
but £ind that a numbar of importers who, in theory, should not
be 2llowed to do so, are competing with them. Their main dif-
ficulty, howevwver, is offshore transfers teo ray for their raw
materials,

3/02/1925 VAANG-AHN ENTERPRISES LTD. Paper Converters

v is at Bensonville. Received by Jamil S Raieh,
1 Manager of "Servo’, 2n associated company impor-
rs and trucks. The factory in Bensonville manufac-
y toilet tissues in rolls 0of 200 sheets, from imper-
Jumbo rolls, kitchen towels of the same quality pever, and
embossed dinner napkins in packs of 50.
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The factnry was built in Bensonville to create emnloyment but
this has 24ded to the cost of producticn as the market is in
Monrovia and the Raw Materials have got to be transrorted from
Monrcvia, This could have been avoided at the +ime of the
nroiject apnraisal if a propver factory location exercise had
been conducted,

One shift of 15 days is sufficient for a month's suprly. The
present level of production is 2500 bags of tecilet rolls (48
rolls per bag) per month. Mr Rajeh complained about competilion
from imported toilet rolls which are narrower and loosely rolled
to anrear larger than they really are, but this could not be
cerrabeoratad by a search in Super Markets. He 2150 complairned
nf dutvr-free imvort of *toilet rnlls through abuse ¢f privileges
by mines, embassies and institutisrs, well in excess ¢f their
requirements which somehow find their way to the market place 1
throuch whelesalers,

q-:nlv\,

3/02/1986 (CEMENCO - LIBERIA CEMENT CORPNRATION

Received By Mr Horst Wallwitz, the Generzal M2nager 2nd shown
round the plant by Mr Einar Hanservd, the Works Manager,

This is not an integrated cement factory as the raw materials
(1ime stone, silicium, 2luminium oxide, iron oxide, quartz,
clay, etc) 2are net available in economic quantities in Liberia
and in any case the energy requirements could not be me* under
vresent conditions.

They therefeore import clinkers from Snain or Belgium in 20,000
ton loads (in bulk, on ships which often have a higher carvacity
but is limited to this amount because of the maximrum draf+
allowable 2t Monrovia docks) which sometimes costs mor~ than
necessary in *transpert for the reacon given in brackets.-- If
the Monrovia pert facilities were improved by dredging it

woeuld reduce the cost per ten., Tirping lorries are used +o
transport the clinkers 2nd the o*ther raw materizl (Gypsum)

frem the shigs to the factory, in sheds.

The clinkers and gypsum can he stered for 2 year, if necessary,
hut »ust be under cecver during the rainy seascn. The proportions
are 99% clinkers and £ to 5% gyvpsum, The »nlant capacity
220 of cement in 50 kg hags per annum, on a 2 shift, 30C
sis In 1979 125,180 +on3 were produced, in 1982 this

’
d tc 71,400 and in 1S85 +he figure has gone up tec 90,000

The Trocess consists of blending and crushing the clinkers with
the Zyosum. Crushing is dere by ro*tating drums with steel b2lls
and the cement that is ns*t €ine esnough t2 go through the screens
i85 re-circllated It42kes about © vassages through the drums

to convert the mivture inte coment.
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e whcle process is sealed and filters (except for the cne which
5 damaged 2% the *ime of the visit) ensure tha*t no cement dust
cazes into the fac*ery.

o £ -3

o Py

The cement is blcowm into *two storage silos each c¢f 1200 tern ca:
r2city, and remains there until used for filling the €0 Xg ba
The storage capacity, i.2. 240C tons represents § days' prod
tinn
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The bag;used are self sealing (valve type, no stitching requi-
red) and made of 4 »ly craft cne of which is waxed toc mazke the
bag ,ate* ra2sistant, These are imported from Austria, As
socn as a customer's leorry, which has gone over the weigh-bridge
fer tare checking, ccomes alongside the lcading bay, filling of
the hags commences, and the lorries are loaded by means of a
conveyer telt, The lorries go over the weigh-bridge aga2in, as
additional check.

There has been 2 faw cases of fraud in the past, but *this has
stenrved since the installation of TV cameras 2and recorders
and the weigh-bridge check

There is a warehcuse fcr 2 buffer stecck of cement bags on
pallets (25 bags rer pallet = 750 Kg), but obviously it is
more eccnomical to lcad cement bags straight ontc the cus-
tomer's transezert, sc¢ the pallet loads are used in emergen-
cies only,

The price of Cemenco bags has evolved as follows

1977  %2.8% per bag

1080 &% 40 and 3.90 per bhag

1982  &5.,60 2nd £.00 per bag

1086  (current price) 26.50 per bag.

NDuwing *c the time constraints it was not vossible tn examine
more closely the rroduct costing on which these prices were

based but this shculd be done in subsequent projects as this
is of wvital importance to the Liberian eccnomy.

5/n2/1985 MONROVIA SLAUGHTER HOUSE

Receirad by the Manager, Mr James Monroh. This wisit was
arranged in order to find cut whether there were any satellite
industrias such as tanneries or glue factcries, This is not
the case 2s the number of heads slaughtered is very small

and *he skins are usad as fond.

The »remises belong to the government but are leased to the rre-
cent ¢ 2<ors who emnloy arsurd 20 rvecple, The slaughter house
i 2d state of disrepair, *the 2ir conditioners, vower-

c. have long ceasad to operate, The aerial gantries
and zconwveyor ra2ils are still uszd and serviceable

~
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hev charge %20 per head of cattle 2nd %5 per smaller animal
grat, cheep, etc.). The slaughtering is done by suspending
the animal by one leg, whilst still alive, and the slitting of
the throat is undertaken by a meoslem, in conformity with the
ritual, They used to have a humane stunner or electrodes in
the case c¢f pigs but this practice has ceased.

The meximum of heads per day is 50 (22 cn the day of the visit).
Carcasses are examined by two Ministry of Agriculture inspectors
(FAQ trained), and skinned after separating the head and the fore-
feet, The skin, head, fore-feet and offals are bundled together
and sold scparately, *to be consumed 2s focd. The carcacsses are
immediately delivered tc waiting butchers as there are no re-
frigeratad store-rcoccms., There is no treatment or vrocessing

0f meat except cutting and sorting. The cattle is mostly
imported hy road from neighbouring ccuntries. Cn the day

cf the wvigit the herd was from Mali, mostly bullecks in wery
geood condition.

7/02/1986 ITALIAN LIBERTAN FISHING ENTERPRISE

Received by the General Manager, Mr Nicnlas Formusa, who is
alsc President of Italtimber Corporation which has exploiting
rights (£00000 acras of virgin forest) in Yekepa,

The nower was off on the dey of the visit and they were using
their owm generator which is not rowerfu:l encugh for 211 their
requircnments,

The commany emnloys 10f Liberians and 10 expatriates., They
hawve 4 trawlers producing (2ccording te Mr Formusa) 200 tons
of fish ver month and 20 tons of prawns. As these are, presu-
mably,prawning trawlers, these figures could do with further
varification, Liberian waters are very rich in prawns which
ara much more valueble than fish.

veral cold rooms in which they store the frozer
11 direct to the retailers and the vublic. They
e refrigerated van which they were using for
torage capacity.

They have s
fish, 2z2nd =
also have o
additional

a
=~
e
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7/02/1986 C.F,WILHELM J:NTZEN (Furniture) LTD

Recelved by Ismail El-Ali, the General Manager. This company
was established in 1906 and the last owner, Mr Jantzen retired
in 1985 and so0ld it to the present owners.

At vresent they emrloy 75 people. They hnave impressive show-
rooms, with the only escalator in Liberia, and a well equipped
factory adjcining it. There is a drrying kila and an efficient
boiler using scrap wood and saw dust to sucrcly steam and heat
for the factory processes. Local timbers are uged which are

a e hy
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he drying kiln and stored before processing to pre-
They imp ort veneers, glue, fittings and acces-

v
sories Ifor the factory and some office furniture,pedestal chairs,
steel and certain types of tlastic furniture, fish tanks, carpest
znd curtains for ths show-rocm.

The new owners are finding business increasingly diflicult, The
turnover has drogred to 315C,C000 per month which they hope to he

able %o maintain. Their maln problem is the sbrinking market
for guality and prestige furniture.

There 1s stil. sn air of tidiness and efficiency under the new
nanagenent.

14/02/1986 UNION GLASS CORPORATICN

A visit to %this new glass factory cculd nct be arranged but
accordiag to the information given by the Marketing Manager
the building has been completed for scme time now and 5 German
Zngineers have erected the machirery but were being held up b7
the lack of oxy-acetylene bottles to install the pipework.

Since then Mesurado have managed to supply them with some and

if all goes well ther shculd be in a tosition to comzence trials
in April 1986. They are in the market for glass shards (broken
glass) at 328 per ton and this could be a good base for setting
up a new business.

They will be using sand for raw material quarried frcm a2 Govern-
ment concession, but this 1is orly 2 meters deev. The equipment
for gquarrying if is already on site.

The factory capacity is 60 tomns per day on a 3 saift basis.
There are 1600 large bottles per ton or 2300 small ones.

They will be supplyins the Liberiarn market and the IvoryCoast
hag expressed interest in imvorting bottles.

21/02/1986  RAIN3CW INDUSTRIES

Received by Mr Klaus Hoffer, Manazing Director. The factory

is located a%t the Free Zone (LITZA) and was set up recently

by a Geramano-IJutch company with Zead Cffics in Yamburg, using
0ld equipment but perfectly suitable for this size of operation.
They have three 7ears' grace to reacn their target for exports
but are finding tns comvetiticn frcm the Ivery Toast tcugh.
Prices may soon 50 up in Guinea which may allow them to enter
that nmarket.

e e

The laundry soar capacity is 60C tons per month on 2 3 ghift
vasis and that of Detergent 25C tons per month on the same basis.
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LEC are supposed to give thenm priority in power supply and

have given them a schedule of unavoidadle power shedding which
is not always adhered to causing disruptions and material losses
in procduction. Turtheraors, five motors damaged by electrical
fluctuations have had to be re-wound so far at considerable cosz.

They have 115 empdloyees and the marnagement, apart Irox the M,D,
and 3 expatriate technicians, 1s Liberian.

They are *he largest consumers of local palm oil in the country
and receive 12 tons (1% truck-loads) per day or 300 tons per ronth.
There 1s a 15% excise tax on the sales price of detergents which
the7y oroduce but not on that imported by traders. i/hern thery first |
starteqd, 4CO tons ver xomth of laundry soap was inzorted which

they coul4 not compete with, on price. m™hey neariy nrad to close
dowrn but installed some new machklnes %o convert to palim oil of 7
local marnufacture.

.
AN

They are one“n‘ nz at 40% of capacity zandé their Head Cffice has
given them till April st 1, © to show that they can survive.
Thls situation is alsc aggravated by the difficuity in arranging
transiers to pay for 1mported w zaterials.

Mr Hoifer was full of p“alse for LIFZA, one of the Dpest Authori-
ties 1in Liberia according to him, and really tryiag their dest

to attract and keep investors. Many p"o'ects are abandoned at
the last ooment when investors get cold feet con their return home.

26/02/1986  PRINTZ DEVELOPMENT CCRPCRATICN

This compan? was establizhed with offices in LIFZA, in June 1935
to %take over the exploitation of the Liberia Wood Maragement
Corporation LWMC. The forests are North and North-West of Mon-
rovia, the nearest point a 2 nour drive away and there was no
time to arrange a visit. The information was obtained froz the
M.Z2. Mr Benzvi and his assistant.

At present 1,5CC cubic meters of logs are cut per month and
stored at LIFPZA rending export. This will increase to 2 and
later to 2% thousand meter cubes per =onth.

A saw-nill 1is being erecxted and is to come on stream in a Jew
neonths. The expor* of sawn lmoe*, however Dreqep s a Lot of
d;ff' ulties as there are greater variety ol African trees

d:-*e“e”‘ characteristics. To match the very aigh juality
renents and stringent specifications would require additiona
£s and technicians.




1/0%3/1986 4 - Z CORPORATION Sugar Cube Factory

2t the recguest of Mr Khosla, UNIDO CTA of the Sm211 Business
Ex*tensions Prnject attached to NIC, 2 visit was arrarged on
Satuyriay mld-day to the A<Z Corryoration's Sugar Cube Plant
sitnated in wh2t used to be the Ekeckwood Hodge Enginecering
Worksher 2and Offices, .

The factory is wvervy well arpeinted, in its own grounds with
nleanty of room for e ¥pansion. After the closing dovn of the .
Engineering works, tho loase was taken over by A-Z who bousht
the bnildlhge and all the facilities and modified them to
conrert orystal sug2> inte cubes 2nd dominoes for their
supermarket,

Therz are *hree lines of machines (E1ba - Made in Helland)
for forming the cubes which are Aried ir infra-red tunnels.
The hormers 2bowe the cube forming machines 2re £i17ed by
means of a moveable Archimedes Screw (nowered), +he crwstal
sugar is guitablev moistened (the whele »rocess is automa-
+ic 2nd controlled by rush button and instrument pannels

a* the <iA4

e of each mazhirz2), and the cubes formed by the
machine, of the right consiztency i.e, nnt tno dry ard not too
wet, are plzced ~n 2 wire mesh conveycr which taZes tham
though *he tunrel, advarcing the leng*th ¢of a domince cr
cube each time 2 *cw {5 laid or the conveyor. At the c?
*he dryving tunnel an operater picks up cne la2yer at a time,
the zhave 27 the carton to be £illad, using 2 ~*ecial derice
which h2ldz the cubes upr by means of wvaccum curing *transper-
tation, The layer of *ube* cr dominces is dreorped into the
ox when the vaccum is intermupted:; it takes 3 layer:s to
£111 zach bex.

+®
A.:j
3

The bheos a2re vlaced in cartons, mapufacturad by themselwe:s
form Importad corrugated card-hoard. r the old machine
sher they have a stamping machine for cutting cut ~torz
2nd ast2ple stitcher which works on compressed zir, Thera
is 215¢c a2 special machine for forming *h cugar boxes and
gluzing the sides automatically., This ore is situated at
the end ¢f cne of the tunnels, near the hox-£filling nest.
Thz s*tzmped o1t cards f£or the boxac are imported ready
srinted and orly “"qu4“e forming

The carteons hold 25 kilos of cube sugar each, in boxes of
= or 1 %ilo, The sug=2r cubes zare mannfectnred and stcred
in refrigerated reons., The factiry only worked 2 shert
while z2nd oreraticas were s"o"‘1 ceme & menths age, 2nd
at lecst 10 tons of manufactured cubes, in cartons of

2% #ilos has been ¥ept in sz%tock in refrigerated rooms

2var since, 2t what mugt by now be an astronomical ccest,
1£ the rent, cost of refrigeraticn and capital *tied ur iz
talen in%to acc~"“t The owners 2re anxious to £ind 2 new
Lze £or thage machines and *th2 factory srvace.

g ey,
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Thic is a Very g090d example of 2 white elephant, The cause
e it, crom the infermation that was gathered, was that
whersas the feasibility study had heen based on 2 very
high vrice differentials enjeved by sube cugar at the time,
Soor 2fter production started, cube Sugar was impor+ad
from Zurope at rnermal rrice differentialcs,

Currently teh Srice of Crvstal Sfugar in Monrovia Surer
Markets is @1, 37 Fer 2 Keg bag, and tha+ of Cube Sugar
41 cen*s per + Kg box ang Dominces 88 cents rer 1 Xg box.

r these specialized machines ang

i5 doubtrul whether
installat:ons, in oristine conditions, can he 2dapted
o manufacture scmething else, hut +his creblem will pe
dizcussed with UNIDC Agro-Industrial Specizlists +o sze
if they can Suggest any*hing.

e
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e MONITORING DEPARTMENT:
NATICNAL INVESTMENT COMMISSION
MONROVTA ~ LIBERTA
M

IMPLEMENTATION OF INCENTIVES AND

CONCESSION AGREEMENT BY MONROVIA BREWERIES INC.
\

Historical Perspectives

Monrovia Breweries, Inc. a Joint Liberian and Foreign (Swiss and British)
business venture entered into an incentive agreement with GOL on May 27, 1957
for a period of sixty-three (63) years to manufacture club beer and other non-

alcoholic beverages such ag lemanade, minera; water, etc. The terms of the
contract were: oy .

P
B _-,3;.#':
(i) Duty free importation of all rew materials for the
production of clup beer and other non-al coholig
beverages.

(ii) Exemption from the payment of all licences.

(iii) Exemption from the paymant of a1} taxes except
excise and income taxes,

With an initial capital investment of 2.7 million, the corporation commenced
commercial production of club beer and other non-~alcoholic beverages in 1961,

On December 31, 1962, the corporation entered into another agreement with
GOl for the importation of all initial machinery & equipment, building and con-
struction material which it no longer enjoys.

In May 1970, ancther agreement was entered into for the manufacturing of

,éuinessfstout to supplement the agreements of May 27, 1957 and of December 31,
19€2, which provided among other thingss

(i) Duty exemption on a1l machinery & equipment and
construction materials.

(ii)  Duty exemption on raw materials as allowed under the
1957 agreement.

(iii) Duty exemption on spare parts of machinery & equip-
ment for the production of ‘guiness stout for a
period of five (5) years.

(iv) Permission to recrutt foreign techniciang.

(v) To maintain protective tax of $2.57/gallon on stout,
beer and other non-al coholio beverages imported,

ees/
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In 1980, the corporation undertook a major expansion program to increase
its output and to improve on certain major machinery and equipment. The terms
of the agreement were as follows: o o

. . ?:':" ! .
(i) 90% duty exemption on approvedflist of building -
materials, machinery & equipment for a period of

two (2) years. SRR

g
i

Investaent

The corporation commenced operation with am initial capital of $2.5 million
for the production of beer and other nom—alooholic beverages in 1961. The

X 1
Monrovia Breweries Inc., is still enjoying investment incentives entered into with ¢
the Government of Liberia which is due to expire on May 27, 2020, The corporation R
has had several extension/expansion since its inception and has been gﬂziigh s

gradually. Its sales increased from $2.9 million in fiscal year 1971 to $12.3m.
at the close of 1978.

Investment since its inception up to present in land/building, machinery &
equipment and working capital amounts to approximately $13.6 million. The company
undertook a major investment in 1979 to increase its output from 150,000 hectiiters
(club beer - 100,000 hectoliters, stout 50,000 hectoliters) to about 450,000 hecto-
liters. The expansion program was estimated at about 37.7 million. The company
claims to have made continuous new investment since 1960 and major replacement of
obselete machinery & equipment in 1972 and 1979/80/81 respectively valued at
"6.74 million. However, there were no records from Ministry of Finance nor the
sponsor to justify these claims.

Financial Performance

The company commenced operation with an initial equity capital of $6,000 from
the sale of 30,000 shares. The company's sales have increased from a few hundred
thousand dollars during its initial stages to $12,3 million at the close of fiscal
vear 1678. It accumulated net profits up to the end of fiscal year 1978 amounted
to 75,007,310 out of which a total amount of $1,377,000 has been distributed as

4ividends to shareholders and the balance amount of $4.4 million re—-invested into
the business.

. Below is a compérative summary of the company's financial picture during the
past six fiscal years:

o ve Hi Yearly Cost Behavior. (%)

e Year 1976/1977 1977/1978 1978/1979
Sales 100.0 100.0 100.0
Cost of Goods 3Sold 44.4 40.6 44.4
Gen. % Adm. Exp. 47.7 i 41.0 40.1
Net Profit 8.9 16.4 15.5

oo/




Comments

Cost of Goods 30ld - remains relatively constant for 1977/79 which
indicate that the cost of raw material remains constant over the years.

Ceneral & Administrative Expense - reflects a marginal decrease
which implied economic of scale, and a sign of good profit margin. It
also implied the firm ability to meet direct/fixed changes,

. (r000") |
1976/17 | 1977/18 | 1978/79 | 1979/80 | 1981/82 1982/83
Sales $ 8,556 10,021 12,338

7.0.0s 3,804 4,073 5,483
Interest on loan 176 228 17

Depreciation 918 691 740
“xcise Tax 1,434 1,717
Income Tax 873 1,427

Deductable Provisions 251

et Tncome 1,634
Less Share Capital Increase 600

Disposnble Income 1,034

Flus Zarned Surplus B/F 454

Total TNisposable Income
less Nividends
Canital

tarned Surplus at end of yr.

Note: The audited finascial statements for 1980/82/83 were not made:available
by the sponsors nor would it be obtained from the Ministry of Finance ,
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Eroduction

The company's brewing capacity prior to 1978 was 150,000 hectoliter .
{club beer - 100,000 and stout - 50,000). However, because of the graving
temand for the company's products, the Monrovia Breweries, Ino. proposed an
2ypansion nrogram aimed at trippling its current brewing capacity to *450,000
nectecliters at that time.

As per the questionaire received, the company claims that due to the
ncavy increase of excise tax on its products, production has deslined consgi-
terably since 1979/80. Below is a summary of the company's production and the
brewiny capacity achieved during the periods 1979 - 1978. 1G5

Monrovia Breweries Inc.
Brewing Capacity (1 - 83)

fear Production Level (HL) (%)_Brewing Capacity As Per Proposed Can.
1€75/% 180, 309 40
1030/81 178,782 3¢
1c81/82 132,298 .29
1€52/83 122,607 : 27
1HL = 100L

* lote: Prewing Capacity = 180,309HL + 450,000HL = 40%

‘ssuming that up to present, the Monrovia Breweries Inc. is the only producer
of teer in the country, the rate of imported beer to local production is 1 to 3 (..
local production as a percentage of the total market is about 85%.\ It can safely be

concluded that because of the heavy excise tax levied on beer, the importation of
heer will continue to rise steadily.
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GOVERNMENT CF LIBERIA REVIIUE POSITION

The Monrovia Breweries, Inc. already enjoys duty exemption to the extent of
100% on its raw and auxilliary materials, spare parts for machinery and =quipment
which is due to expire in 2020,

Revenue gained (i.e. consular and stamp fee paid) to GOL from the import of
raw and auxiliary materials valued at $1,522,676.40 during 1983 is in the neighw
bourhood of $159,881.02 as compared to a loss of 3304,535.28 during the same period.
Gains +o GOL from the import of machinery and equipment (spare parts) valued at
$444,513.43 during the same period amounted to 346,673 as compared tec a loss of
$66,677.

In 1984 up to September, revenue gained to GOL from the import of raw and
auxiliary material valued at $1,460,633.12 amounts to $174,687.24 as compared to a
loss of $380,452.41 during the same period. Revenue gained fron the import of
spare parts for machinery and equipment valued at $313,890 is about $32,962.36 as
compared to a loss of $45,315.96 during the same period.

A comparative analysis of GOL revenue position above as a result of the duty free
situation reflects a net loss to GOL as shown below:

1983
Raw Materials Spare Parts (machinery Z equipment)
Loss (1007 duty) $304,535.28 $66,677
Gains (consular % stamp fees) 159,881.02 46,673
Net Loss to GOL $144,654.26 320,004
1984
Loss (1007% duty) 380,452.41 45,315.96

Gains (consular % stanp fees 174,686.24 32,962.36

5205,766.17 12,393.60

The company claimed to have paid excise tax as reported by the questionnaire to
the tune of $8.7 million for the period 1983/84 up to September. However, records
from the Ministry of Finance (Division of Customs 2 Excise) revealed that excise
tax paid by the company during the same period is




- 41 -

:Qplozgent

The auestionaire reports as claimed by the company a total workforce
of A7 perscns of which 258 are Liberians. However, a review of the records
of the Ministry of Finance revealed a total workforce of 219 persons up to
Sartenber 1084. Of the total workforce of 219, 9 are expatriats. Due to
the yary inportant asrect employment formed in determining the level of
incentive and/or concession companies enjoy, a review of the company's payroll
ver the yeers 1683/84 is highly necessary.

COTITIATT O

- r———Cmenan

. The Monrovia JDreweries, Inc. entered into investment incentive agreement
with SOL on May 27, 1957 for a periocd of 63 years. The agreement extends
to a level cf 100% duty exemption on raw and auxiliary materials, spare
parts for machinery and equipment etc.

2. As indicated by the company's financial records, it has continued to make
high profits since its inception. It sales rose from a few thousand
dollars to $12.) million at the close of 1979. There are indication that
the company's sales have grown steadily since then.

3. The performance of the company has been very good over the years as it
continues to make considerable profits.

4. No annual report and/or audited financial ststement has been submitted to
the MNIC since 1979, which is a violation of the contractual agreement.

5. The company claims to have in its employ a total labour force of 267 as
azainst 219 reported by the Ministry of Finance.

6. The company claimed to have made continuous new investment in fixed assets
valued at about $10.Cmillion for which no hreakdown was given in the
returned questionaire.

fa. COL Revenues; Revénue lost to GOL as a result of the duty exemptlon for
T0P3 = 1684 !Sept) outweights the gains. (i.e. $414,202.62 < $796,983.65 =
.525). Hence net revenue lost is in the %une of 3382,778 03 covering the
| same period.

b, Txcise claimed o be paid by the company during 1982/83 is stipulated at
8.7 million as azainst § reported by the Ministry of Finance. It
alzo report corpornte tax payment for 1982/83 valued at 3$571,000 as against

e —— fl.?cr\‘?\) bb He Mmt&\"ﬂ) y,{,. France -
8. f4lirough the company heavily depended on borrowed capital to financed its
oceration during the past, it is now a financially sound entity. Of the

initial investment cost of $2.5 million with which the company commenced
operation, only 36,000 was contributed as equity.

oo

S
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STCCITENDATION

Although the purpose of granting investment incentive is to assist
infant industries to get estary.sh and/or to assist going concessions
that are financially ill to stand sound, but not to continuously assist
entities that are financially feasible in carrying out their own opera-
tignoc. As a measure iﬁbcurbing that continued reliance of entities on

iICL investment incentives for perpetual financial and economic stability¢h1VL

assrstance
we recommend the following thats

'. The commission should consider rsviewing/revoking the investment

incentive contract for these entities that have continued
reliance on the incentive agreement under the pretex of poor
financial position,:§3;~economic and financial strength,

2. Investment incentive agreement should be revoked/concelled for

ccmranies/entities which do not complied with th2ir contractual
obligations.

~
o e iy

3. GCL should review the existing contract/agreement with M.B.I for
rossible solution for a shorty term since the company is finamn-
cially sound to showlder its own operational cost. (MBI has
enjoyed 1007 exemption since 1957 along with several other
extension, which is due to expire in 2020.) Th wde l;) R

Cllvluch) RMJ.'WQJ e ‘:’%“'ﬁb ‘?ﬂ—':vd /{-‘l al le&\f&.
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47 ANALYST: Stephen K. Stubblefield ‘

Monitoring Report
on
Metalum (Liberia) Ltd

Historical Prospective:

Metalum (Liberia) Ltd a limited liability Corporation, entered into
an Investment IncentiveContract with GOL in 1978 to produce galvarnized
roofing sheets, galvarnized iron bucket and basin. The Incentives

were:

1. 90% duty exemption on machinery and equipment _
for a period of five (5) years. : 5

. 2. 90% duty exemption on raw materials for a i
! period of five (5) years. )
: 3. Income Tax Holidy for a period of five _
(5) years. i i

o NP

in 1979 due to the late arrival of machinery and equipment, the riot /
of April 14, 1979, and the April 12th 1980 Revolution.

|
| As alleged by the Sponsors, the Project didn't commence production
|

o iioiui il SN

Upon the expiration of the first incentive period, Metalum got an
| extension of its Contract in 1981 for the same product lines, and the
' following incentives were granted:

1. 2 year duty exemption on machinery and equipment.
2. 5 year duty exemption on raw materials.
3. 5 year Income Tax Holiday.,

The total Incentives period enjoyed by Metalum (Liberia) Ltd is
ten (10) years; which by far exceeds the maximum period of seven (7)
years required under the Code. Besides these levels of incentives
enjoyed by the Enterprised, it has enjoyed full market protection for
its products during 1978 - 1981.

~ Investment:

" As per the feasibility studies submitted to the NIC, the Project
was to be financed tlirough a bank loan of about $29 C00 at an interest
rate of 15% payable over a five (5) years period.

Share Holders:

The major shareholders of the Company are:

T T L A S TR T W D U S T R U0 S W O O ORI ST WO W 1 or v v 1 1 = = - e

Name Nationality- ¥share

Mr. Selman Aboul Hosn Lebanese 32.7% ’ ,

Aref Abne Hosn " 32.7% 3

Mr. Antoine Abou Sleiman " . 2% i,

The Salomon Brothers Corp. Inc, - 34.4% 4
Total 100.0%

NOTE: 1984- shares of $500/each for a total sum of $992,000/are
presently available for sale., Out of the total authorized
capital of $9,500,00/ (3000 shares of 5000/each) 40% shares

have been reserved for 1ssue to the Liberian public and/or
Covernmen+

~

TRy

RENY

o,

.../2
.4},l' ¢ "',,"7;1“'"'-!.,

N

P




NONLTOrLng
As per the questionnaire returned in 1982/83, total capital invested in-

cludes equity of $508,000 loan of $489,614 and $711,243 with interest
ratesof 12.5% and 13% respectively. The level of loan has increased by
30% thereby increasing the debt equity ratio to 4¢1:1 exceeding the ma-
ximum debt equity ratio-of 3:1 set by the Code. The total invested capi-
tal up to December 31, 1984 is about $4.0m. '
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A s e L AN T S

a) Machinery & Equipment

According to the original proposal the company was to spend

$21,000 for machinery and equipment; instead actual amount of
$633,724 was spend in 1980 as per the records of the Ministry
of Finance. Additicnally an amount of $34,809 and $8,186 was
spend on machinery and’ equipment during 1981/82 respectively
as per the files of the Ministry of Finance. ‘

A e—

e Brtw

b) Raw Materials E 4

-y

The CIF landed cost of raw material differs from one gauge to P
another. (i.e. 0.11m-BWG26). In the analysis an average cost
has been used to give some realistic impression to the cost
facts involved. Similarly, the mark-up on factory cost differs
in terms of gauges. (i.e. 0:11m=16.65% BWG26-10.04%) However
an average markup of 15.14% has been utilized. A similar cost
analysis has been employed is determining the cost of galvanized
buckets and basins. The CIF cost of materlial for buckets and
basins vary from $599.41/mt to $586.88/mt; total landed cost is
$617.74/mt to 8605.21/mt. See chart below: '

Roofing Sheets

; O0.11mmx O.14mm BWG34 BWG 32 BWG28 BWG28 BWG26
Material Costing 2.5x81 x2.5x81 x2.5x81 x2.5x81 x2.5x81 x20x8 x35x81

Sheets/mt 515 420 T340 271 177 132 140
Bundles/mt/ )

20 sheets 25 20 16.5 13 8.5 6 7
CIF/mt-US$ 777.00 732,00 691.00 553.00 524.00 519,00 510.00
Con, Tee 1.5% 11.66 10.98 10, 37 8,30 7.86 7.79 7.65 -
L/C operating cost

charge at 6% 46.62 43.92 41,46 33,18 31.44 31.44 30.60
Transfer charge3% 23.31 . 21.9%6 20.73 16.59 15.72 15.57 15,30
NPA/sheets at L

750/mt 7.50 7.50 7,50 . - - - L
NPA Coil at $10,30 _

/ot _ - - - 10.30 10.30 10.20 10.20

Handling 3% 23.31 21.96 20.73 16.59 15.72 _15.57 _15,30

“Landed Cost/mt- 889.40 838.32. 791.79 637.96 605.04 599.37 589.15




Buckets & Basins
BWG28 BWG26 |\IMM aMM L5
Material Costing  x40" x40" GRsheets GIwire
CIF cost/mt (8) 519,00 505.00 610.00 ° 508.00
Con. fee 1.5% 7.79 7.58 9.15 7.92 i
L/C Charges 6% 31.16 30.22 36.60 30.48 ’
Trans. Charges 3% 15.88 18.16 18.30 18.24
NPA charges at

vaddotiag o

$10.30/mt 10.3¢0 10.30 10.30 10.30
Handling 3% 15.58 15.16 _18.30 _30.48 P
Landed cost 599.41 583.52 702.65 586.88 E
Warehouse cost of . %
material 10.00 10.00 10.00  10.00 4
Transport 8.33 _8.33 _8.33 _8.33 :
Total material E
cost/mt 617.74 601,85 720.98 605.21 i
The total raw material cost from 1980-1984 is calculated at $7.08m E
for roofing sheets and $3.4m for bucket and basin based on an average A

landed cost of raw material as per the cost analysis, This information
was checked against that of the Ministry of Finance.

Product and Production Capacity

The products of the company are galvanized roofing sheets (gauges
of: 0.11m, 0.14mm, 34, 32, 28, and 25), buckets (28cm, 30cm, 38cm, SOcm)
and basin predominently for local consumption.

TR T

The install capacity of the plant is 30,000 metric tons for roofing
sheets and 24,000 dozen for buckets and basins per year on a single shift
basis of eight hours.

a) Production schedule for roofing sheets
1980 1951 1982 1983 1984 1985 °
Products/mt 454 1,117 3,361 3,223 2,943 3,200
Value(000$) 405 1,053 3,038 2,809 2,796 3,400 (estimate)

b) Buckets and Basins

Products in doz, . ’
value (000) - 434 6,532 8,370 . 9,100 . 9,000

- 17 267 421 480 522

¢) Capacity utilization as against install capacity (%)

Year Roofing Sheets Buckets & Basins
1980 1.5 -

1981 3.7 1.8

~1982 1.2 27.2

1983 - _ 10,7 37.4

1984 . 9.8 8.0

1985 (estimate) 10.6 37.5
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Cgments:

The compeny has not been able to achieve atleast 25% of its install
capacity since its establishment. A review of our files, Commerce and
Finance Ministries and interview with the Sponsor indicates that the low
production in 1980/81 was an attribute of the April 12, 1980 coupé and .
the opening of the market for imports of similar products dy government.
Other impeding factors as alledgedis the general economic situation,
which cannot be overemphasised.

The total market requirement for roofing sheets is estimated at
16,000mT/annually depending on the condition & growth of the construction
industry (Note - this market requiwemedincludes both galvanized and alu-

minum roofing sheets).

Export

No export has been persued sSince the establishment of the
firm. Major amongst reason given by the Sponsor is the problem of foreign
exchange; weak currency situation of the neighbouring countries,
low market demand of the compauyiproduct, and the lack of proper protec-
tion against. import,

LERE 4N

Employment

The company preposed to employ 21 Liberians in 1980, however only 9
Liberian were employed. In 1981, 26 Liberians and 4 expatriate were em-
ployed. 3imilary in 1982, total Liberian employed sum up to 40 and five
expatriates. The enterprise now has seventy (70) employees of which 65
are Liberians as per the payroll of March 1985.

Sales

- Though the market situation has not been quite favourable as anti-
cipated in the feasibility study, the enterprise sales has grown steadily
overthe yearsirom 1980-1984. Below is a summary of the campany's sales
from 1980-1984:

Figures in §000) .
Year 1380 1981 1982 1983° 1984

Products/Roofing $ $ s $ $

Sheets 465.75 1 '210-95 4'393-50 3’323050 29315. 40 4
Buckets & Basins - 19.55 307.05 495.65 552,00 k
Total $465.75  1,230.50 4,700.55 3,819.15 2,867.40 g

S PN

LY
Financial Incentives and Revenue to_ GOL

Rty

.
>

a) Financial incentives granted the company up to 90% inclulzad

-

machinery and equipment, raw material and spare parts, However, the
ievel of duty exemption during 1981-1984 on machinery and equipment
should be 81}6,00Q instead the project enjoyed incentives up to the tune
nf $405,230.25 which 13 64% higher than the expected level, The raw
-materials used in the production of zinc is 100% duty free.

Sy g
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b) Revenue to GOL

£

The Sponsor claimed that revenue (excise tax, trade levy, consular fee §

and port charges etc) to GOL during 1980-1984 is as follows: E

¢

fear 1580 1981 1982 1983 1984 3

value (8) 16,846,435 20,013.75 112,397.40 154,595.85 149,562.98 %

Against the information from the Ministry or Filnance and NPA, the i

Sponsor claim was overstated by 5% in 1980-1982. :

L

The total actual revenue to GOL over the period 1980-1984 is calculated {

at $451,572.17. ?

¢

Raw Material b
—_——= . H ;

- Raw materials used by the company are all imported, they include L
_alvanized iron sheets, coils, bans and aluminum coils etc. % 1
Envision Expansion Program ’ & f,
: ‘5

The enterprise envisaged the installation of a galvanizing plant for 5

cold rolled steel sheets and wire, It is estimated that the project will é

attract a local value added contribution of atleast 25%. The expansion ?

program if implemented will employ about 75 persons of which 72 will
be Liberians.

The expansion program will also cover the production of(1) Agricul-

ture hand tools, rakes, shovels and head pans, (2) steel drum of 200 litres
and smaller capacity of palm oil recycling, and (3) wheel barrows and etc.

Past Financial Performance

.Bélow is.a comparative analysis of the company's financial picture
during the past five years, In this analysis, the analyst has considered
the provisional financial statement for 1984.

Operating Performance

Year 1980 1981 1982 1083 . 1984
$ $ s s $

Sales Rev, 289,297 1,274,665 3,440,321 3,742,381 3,726,155
ng:dogold 244,494 1,089,014 2,942, 433 025,302 3,028,639
Gross profit 44,803 185,651 497,888  , 717,079 679,515
Gen,Adm.Exp. 127,921 201,938 382,724 507,050 421,195
Net profit

& loss (83,118) (16,287) 115,164 210,050 ©258,320 -
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Yearly Cost Behavior

T TR TR e MO Y IR T TNy B 5T

Sales Revenue . 100.0 100.0 100.0 100.0 100.0
Cost of Goods sold 84.5 85.4 85.4 80.8 81.3
Gross profit 15.4 14.6 14.5 19.2 18,7
Gen. Adm. Exp. (44.2) {15.8) 11.1 _13.5 11.3
Net profit (loss) (28.7) ( 1.2) 3.4 5.7 7.4

Comments:

S

YR S e e e

Sales: has increased by nearly 200% from 1980-1981 and has gradually in-

creased over the remaining period 1981-19a4.

Cost of Goods sold:remains relatively constant from 1980-1984, though there
has been a marginal decline of about 2%-3% over the same period; an indi-
cation that either cost of raw material is rlﬁhﬁ or the productivity

of direct labor is declining.

Note: As per the cost analysis, the value of raw materials has been
decliaing since 1980 upto present. (see breakdown),

F -l IR

‘v

General and Administration Expense: this attracted a high deficit in 1980
and 1981 which reflects an unfavourable sales of the enterprises during
the period. It also implies that the company did not adopt a good cost
saving measure (direct costing) during the operat onal periqu.

.

Net Profit/(loss) attracted a loss which accounted for about 28.7% and
1.2% of sales during 1980-1981 respectively. Profit appreciated as of
1982-1984 with an increase of 135% 40% and 22% percent
-uring the same period, ) '

1980-1981 indicates low profit margin and/or the inability of the
firm to meet direct charges relative to its cash flowposition, nence value
added dropped to about 12,5% during that period.

Nok: The company only presentda provisional financial statement for 1984,
It was further indicated that the balance sheet for 1984 is 8till in ;ro-
. gress,
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SSETS

CURRENT ASSETS

ash an an
A/C Receivable and Prepayment
Due fo.m Affiliate
Inventories

Total Current Assets:

FIXED ASSETS

OTHER ASSETS
re-operating Expense
Total Assets

LIABILITY AND EQUITY

urren a y
Accounts payable and Accrual
Due to Affiliates

|

k-

Current Portion/long term debts

Total . . .
Long term Liabilities

-long term debt

SHAREHOLDER 'S EQUITY

tate apita .
Accumulated Deficit
Retained Earnings
Subtotal !
Total Equity and Liabilities

- LIQUIDITY RATIOS

Current ratios
Quick ratios
Debt/equity ratios

<+

METALLUM (Liberia) LTD.

BALANCE SHEET (as of December 31, 1980-1987

1980

2,575

568, 585
571,160

816, 482

12,780
1,403, 422

231,661
974,879

1,206,540

280, 000
( 83,118)

19€,882
1,403,422

1981

30, 483
313,228

1,803,180
2,146,891

783,899

11,835
2,942,625

1,790, 356
47,510
229,850
2,067,716

466,314
508, 000
( 99, 405)

408, 595
2,942,625

1982

————

77,752
219,613
414,887

1,797,939
2,510,191

720,114

7,890
3,238,195

1,687,388

660,834
2,348,222

366,214
508, 000
15,759

523,795
3,238,195

1983

\

546,716
225,057
511,541
1,505,517
2,788,839

636,257

34945
3,429,033

1,468,797

104,871
1,573,668

1,142,150

508,000

205:215
713,215
3,423,033




1.

2.

Comments on Balance Shee*

There is no Balance Sheet for the period of December 31, 1984,
hence a provisional statement was used in the analysis,

Debt to Equity Ratio - The company has a debt/equity ratio of
8 4:1 which is higher than the maximum of 3:1 set by the Code.

Current Ratio - The company has current ratio of 1.7:1 which
Seem favourable. This implies that the company is liquid enough
and might be able to meet its current obligations. That company,
if the ratio is maintain will be in the position (liquidity)
upon short notice to meet all or some of its obligation.

As per the balance sheet, the company did not report any
retain earnings during 1980-1983, which indicates that the
company might have sustained hugh accumulated losses during
said. period,

.
L o W




S __ .

- 51 -

OBSERVATION

1. There are three firmé engaged in the products of roofing sheets:
namely Megzbau, International Aluminium (both product of aluminum
roofing sheets). of these companies along
with import make up the total market requirement for roofing sheets,

2. The company's has an install capacity of 30,000 metric ton for
roofing sheet and 24,000 dozens for buckets and basins which is -
about thrice the size of the Liberian market. At present only ;
10.6% and 38% for roofing sheets and basin respectively of this !
capaclity is utilized. . }

s

3. Total pogt audit investment in the company upto Dec. 31, 1984 i3 $4m,
4. The company does not have any Liberian participation,

5. A review of the financial statement shows that the company
sustained losses in 1980/1981, ‘and made profits from 1982-1984.

6. The company has in its employ a total of 75 person, 5 of which
are expatriates. It also envisaged the employment of additional
75 persons, 3 of which will be expatriates after the expansion
program, '

7. There has been no export since the establishment
of the enterprise. The Sponsor however claim that the weak
currency of the neighbouring couniries has been a majocr problem.

8, Metallum (Liberia) Ltd. has a standing Investment Incentive Agree-
ment with GOL which will expire in 1986. The total number of
years will have been ten (10) years by 1986.

9. The company has not submitted any annual report to the NIC since
its establishment.

. .

RECOMMENDATICON
- In an effort to streamline and carefully monitor. the activities
of companies which are recipientsof GOL Investment Incentive pack-

age, the secretariat recommends the following:

1. That a proper market protection against import of similar
products be provided the company by GOL,

2. That atleast 25% equity participation for Liberian be made ¥
available by the company within a given timelimit for im-
plementation,

CC e iy
o3

TFY

(&

3. That the company be denied any additional expansion/extention
request by GOL. .The company will have reapedrhccess of
the maximum period of 7 years periocd provided under the Code
by 1986. (i.e. (10) ten years) ' :
I' 4. ’Ihat?é%mpany provides the NIC its annual reports covering  the l
period (198041985) aﬁd thereafter,
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A FONITORING LF1ORT ON TIR INDUSTRIAL
& CUEIICSL COR; ORATION
(1Ice)

WP L WY RN ST TRV TG WY

IRIZF I TCRY , -~

The Industrial and Chemical Corporation (ICC) entered a Conceszion Agrecment

NG v sy par e
.
.

with the Government of Liberia on December 11, 1981 %0 menufacture Gold ledal Gin

and lenkes i#romatic Schnappse

-

IICTITIVES GLR/NTTD
*

1e 90% daty cxemption on apgroved imports of machkinery and’
couipment for a2 period of two (2) years and spare parts
for three (3) ycars; .

Py

R L s S

2. 907 duty exemption on approved imports of raw materials for
a period of three (3) years;

ICC comm:encedoperation in 1982 with initial Fixed Capital Investment of about
£194,000.00 (OLE LUNDRED MIEETT-FOUR TICUSAND DOLLARS) $160,0004C0 (OFE IiUi:DRED
CIXTY TRCUTAID DOLLARS) in fixed ascets and $34,000,00 (THIRTY=FOUR THOUSLED

FCTL RS) in working capitals

Pelow is a breakdown of ICC Investment Size:

1 e S s L T o et R i S

ILVESTHINT SIZE ($1000" U.S,)

' Fixed Ascets $160, 000,00 ¢
Hachinery/Louipment $40, 000,00 ?
Building (warehouse/Fac- 85, 000,00 §5
tory p
Tehicles (2) 35,000400 b

160,000,00  ToTAL F

Voricing Capital _ 34,000,00 F
. . ’ r,‘ -

!Dhe wages/shares 18, 795400 b

(:

“aluries & viores (Direct 155205400 F

Labour) 34, 00000 194,000.00 T TAL @

Plus benefits ($ 1.00 x 25 x 300 working days/annun) ;

‘ L
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The Sponsors and their percehtage of ownership are given below:

Sponsors ' Nationality ﬁ Sheres
Mro Percy Williams Liberian 30

" Errol Francis . 20
Henkes Distl. Holland Ltd. Dutch. 50
EMPLOYMENT

Presently, ICC has withir her employ seventy-five (75) pgrsons. Seventy-

four are Liberians and one (1) is an expatriate (British),

The ‘salaries range from twelve thousand ($i2,000.) dollars to $300. Three
Hundred Dollars per annume

Excluding the expatriate, Sponsors claim that all other employees are
2
Liberian., However, there has,been a thorough investigation about the actual

number of Liberians (native) there are some naturalizedLiberians.

It can not be known w”énwgbonsors hzve trained Liberian nationals in all

skills requiredfor the production of Gold Medal, Henkes Aromatic Schnzrps etce

L - -

PROU!ICTION/PRODUCTION CAPACITY

The Company presently produces a variety of alcoholic beverages ranging from
Gin to Tonic Wines. The factory is located on the Paynesville = Gardnersville
Freeway where it is zccessible to water, electricity and other basic facilities,

The factory operates on a one (1) eight hour shift six (6) days a week,
The production process includes, purification and distillation of water to re=
quired standards, blending and ezitation of concentrates, and bottling.

There are twon (2) blending tanks in which Cin and Schnapps are bhlend
alternatively.

Current capacity is epproximately five hundred (500) cases

Fer month at which production level is not being achieved, only 50% is
actually utilized per month. This is due to the market sizes

PRODUC™ 1983 ($000* US)

PRODUCTION eTY . /pnIcE , TOTAL

GIN/48 19,226 "X $ 55,00 = 1y057,430.00
SCHNAPPS /48 3,706 x 70,00 - 259, 420,00
BRANDY /24 93 x 36400 - 34348400

Y T s o TR
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PRODUCTION - 12% SgOOO' U,S.)

ODUCTIO . LTY. UNIT/PRICE TOTAL
GIN 9,958 x 55400 $ 547,690.00
SCHNAPPS 5,098 x 70400 356, 860400
BRANDY 868 x 36400 31, 248.00
GO=GO* 10,545 x 16.00 . 168, 720,00
ROMA* 2,451 x 17.00 41,667+00
BLACK EAGLE* 970 x 15400 15, 035400

4

1,161, 220,00

Sponsors are seriously exploring the possiblity of exporting to the Hepublio of

Cuinea in the near futurde.

# These brands are new and were produced after the expansione

QPERATING PERFORMANCES 1981 1982

Net Receip‘t/Sales 392, 302425 14344,558
Cost of Goods Sold 145, 550487 299, 842
Operating : 2464751438 1,044,716
Operating Project 13,992426 99, 160

% Analysis (Yearly Cost Behaviour) of Sales

1981 1982
Sales . 1C0 ' 100
Cost of Goods Soid 37 22
Operating Expenses 63 17
Operating Profit ' 04 08
Sales . l%?‘}. —'%
Cost- of Goods Sold ' Nede ‘ 20
Operating Expenses Yehe €0

Operating Profit N.Ao 40

.
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‘eceivables
Allowance for bad debts

itories

. CURRENT ASSETS

| Assets

Accumulated Dep.

| Assets

[LITY & O'KERS EQUITY

layable
zage Payable
5 from Partners

1982

241, 232,00
6, 388,00

450, 582400

49, 458,00

$ 1,077,595,

INDUSTRIAL & CrIICAL CORPORATION, LTD
BLLANCE SHYET (/S OF DECENBER 31, 1982)

$.76,641.00

144, 624.66
T23.12
234, 844400
364' 986000
!
401, 124.00
876, 141.00
71,;984,00

Je81
14, 796456

143, 901454
236,253.63

173, 305400

16,§42.98

551,414465

414,010439

69, 744402

156,462.22
64313452
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TOTAL LIABILITIES

CWNERS EQUITY
~ Corporation, Stock and.
Contributed Capital ~ 50, 00000 54000400

Corporation owned

surplus or retained earning 79,470.00 A 35 .
Total Liabtility & Owners Equity 1,077,595.00 506,329,776

_1983 1
CASH 3, 73894 144333424
4/C Receivables . 63,336.54 : 63,180.90 ),
Less: Allowanoe for bzd !
debt 2,940.00 - 63,180.90 v
Inventories 601396.54

OTHFR CURPENT ASSETS

“J‘U -

Fixed Acsets 658, 650461 569, 30717
Less Accumulated Dep. 176, 876433 4815774428

Other issets 975948435

Total Assets 643, 858411 598, 275.85
LIABILITIES OUNERS FQUITY

A/C Payable 443,191.98 19222, 766.62
Mortgage Payable 23,496.86 - 49,983.70
Loan frdm Partners 45,083,70 45467944

TOTAL LIABILITIES
L 1V, S IT Y YhDS)

Oimers Equity

Corpe Stock & Contri., Capital 50, 000,00 . 50, 000400
Corporation Earned

Surplus Retained Equity 207, 859,05 193, 057462
Total Liabilities & Ovmerts

Capital 1,769, 631459 1,521,487.38

EXPANSION PROGRAM

T4CeCe requested additional Incentives to undertake an eéxpansion program for

the mixing, blending and bottling of whisky, brandy, rum and wine for the local
marckete The incentive requested weres
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1e Import exception on machinery, mobile equ’pment such 48
pick-ups, hecavy-duty trucks etce 8pere parts and auxi-
liary equipment for z period of five (5) years;

2+ Import duty exemption on raw and auxiliary materials and
packaging materials for a period of five (5) years;

The expansion program envisaged by I.C.Qﬁ is the improvement on its existing
facilities and diversifications of its product line by introducing new lines of
products such as brandy, whisky, fortified wines and rum. )

s

The investment cosc¢ of this expansion is approximetely five hundred fifteen
thousand {BI5,000,00) dollars.

LIST OF RAW MATERIALS
RAH MATERIALS

Ethanol Alcohol

Rum Essence

* Gin Essence

Carmel flavouring & colouring

Gin concentrate & Schnapps concentrate
Whisky vatted malt

Whislky grain spirits

Bottle washing dete.gent caustic soda agent
Labels

Sealing .tapes

Brown & white Sugar .
Molasses

The I«CaCe has enjoyed Investmens Incentives from the GOL for a period of
three (3) years and has partly lived up to its contractual obligations,

‘The NIC has not receive a copy of an annual repdrt, the balance sheet for

19€3 =~ 1984 does not state the actual level of financial performances, The
actual level of employment (both Liberians and expatriates) does not seem to

correspond with the questionaire, and sponsors have not éugménted training
facilities for Liberiana,

.
- .-ty
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A MONITORING REFORT ON THE OVERVIEW
IMPLEMENTATION OF INVESTMENT INCENTIVE - 58 -
GRANTED NATIONAL MANUFACTURING COMPANY

By: Kollie Thompson
Senjor Statisticisn

Brief History:

The National Food Manufacturing Company (NFMC) is a seventy-five (75%) owned
foreign entity which is collaborated with a Swiss multi-national corporation =

the Nestle World Trade Corporations
Presently, NFMC is engaged in the manufacturing of Maggi Bouillon Cubese
NF¥C applied for Investment Incentive from tthe GOL through the NIC for
the production of Maggi Bouillon Cubes.
On July 14, 1981 the following investment incentive were granted for the

. w,

production of maggi cubes:

1« 90% duty-exemption on raw auxiliary materials not
produced in Liberia for a period of five (5) years;

2. 90% duty exemption on machinery, eguipment and spare
parts for a period of fifteen (15) months;

3o Exemption from Corporate Income Tax for a period of three (3)
years;

The proposed capital investment for NFMC was estimoted at Two lMillion Eight
Hundred Thriteen Thousand Dollars ($2,813,000,00) of which $980,000400 was pro-
posed for equity while bank loans totaled One Million Eight Hundred Thirty-fhree
Thousand Dollars ($1,833,000.00).

Of the $980,000, $735,000 was expected to be provided by the Bazzi Brothers
Sponsor. '

According to research done by NIC's analyst, only 4% ($29,400) of the $735,000

of the proposed equity represents actual personal equity and 964 is provided by

local and overseas banking institutionse

From the Questionaire sent NIC, 75% of NFMC‘; equity shares are owned by the

Bazzi Brothers, leaving 25% opened to Liberian participatione

The Sponsors and their percentage of ownership are given below:

Name ZShare Vationality

Ghazzi Bazzi 41% Letanese

Faissal Bazzi 204 "

Mohammed Bazzi .o/ "

Kaled Bazzi Py "

(Open) 25% Liberian participation

TTLORTT
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The Sponsors rronosed to increase the work-force by eight (8) of which all will
be Liber: ans.,

Products/T'roduction Capacity:

NFMC is engaged in the production of maggi bouillon cubes. The installed capacity
per annum is 1,296 tons valued at $3.2 million dol] ars per eight hours shift rer annum,
The mamufacturing process is non—-sophisticated. The major raw material component
imported is bouillen powder. This comes alons with polls of Wrapring materials and

a combination of praper.
The houillon powder goes through a mechanical process at pre’ etermine temrerature.

At the moment, NFMC utilizes only 65% of its investment capacity. 65% is 842.4
tons, valued at 208 million dollars. The Questionaire states that sales for 1083
was valued at $690,000. and $3,300,00 for 1984.

Actual sales in 1984 exceeds the expected saleg by 31,220,000, NFMC forecasts
4.07 million dollars sales for 1985, 5.5 million for 1986 and 6 million in 1987,

Sales value and Revenue to GOL:

A check with the Finance Ministry's Excise Tax Division shows that NFMC has paid

revenue for the 1983 and 1984« Below is a breakdown:

Revenue 1983 !In'000 Us Dcll ars)

Sales $ 69,000

Excise Tax claimed to have bee nraid 56,000

Actual Excise Tax on sales 34,500

Actual Fxcise Tax paid 22,528

Period covered Octe to Dec. )
Total Ixcise paid to GOL 57,028

1984

Sales 3,300,000
Excise Tax claimed to have been paid 163,000
Actual Fxcise Tax pzid to Finance 61,846435
Actual Excise Tax on sales 165,000
Period covered Jane. to Sept,
Total excise paid %o oI $226,846.35

fXpanzion pProsramme:

Another pronosal was submiited to NIC in Aurust 1982 for an expension of its
existing facilities including the establishment of a baby food manufacturing nlant
and the packaging of suser cubes,

After thoroughly reviewing thig proposal, NFUC was sranted the following on

Arril 5, 1983 with respect to %he manufacturing of baby foods:

1o 07, dutexemntion on AlT manhinamr amd and cmaed w1 a1

ﬂ':"m
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907 duty-exemption on Special raw and auxiliary materials

such as chemicals and additives only for baby foods

excludin~ those already approved ffor production by the

Liberian Diary Products Ltd.

NFMC has expressed its intention to undertake a 7.1 million dollars expansion

prosrame comprsing two (2) stages: stage 1 involves the packing and bottling of sugar .
and vegetable 0il respectively and also the processing of imported wheat and maize into

wheat flour, cornflour, cornmeal, etce.

The investment size of this Project is T9133,000 dollars and this will generate
employment for 125 persons of which ten (10) will be expatriates.

Stage II will commence after the fifth (5th) year of operation and will involve £

o

an additional invesiment of 5,000,000 (5m) and will cover at least 10,000 acres of
farmland for the cultivation of maize flour, sugar cane and other three crops that
will be locally processed. Thus, the total work-force will increase to 675 personse ﬁ

Raw Materials:

Presently, there are only two (2) major raw materials imported: Magei Mass
and Alufoil,

The other raw materials such as plastic and crrtons could be purchased locally.

Financial Statement:

NF¥C has operated for only two years (2) and therefore could not produce copy

of their financial statement for the specified five (5) years.,

[}
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APPENDIX vV,

DETATLS OF EXTRUDER REQUIRED TO INCREASE CAPACITY oF
ELECTRODE FACTCRY FROM 250 t» 600 TONNES PER ANNUM,

Total Cest $150,000 includine preparation machin

e not shown.
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Hydraulische Elektrodenpresse, Modell OERLIKON CEP 140

P g Wy

Hycraulic eiectroze axirusion press. moder DEILKON CEP 14

Presse nydrauiigue 3 Sizctrodes, modéle L 13_ W T CIP 140




OER“KUN WELDING INDUSTRIZS OZRILIKON 3UCEERLE LTD.

7]

HYDRAULIC ELECTRODE EXTRUDER, MOCTL CERLIKON CED 140,
E

WITH INTEIGRATED AUTCMATIC WIRI TZEJER

l

The CEP 140 is a new norizontal, concen=ric type electrode
@XTIrusion press with intagrated automasic wira fzeder. an
extremely wide range of length andé &iametar compinations

can be processed. This, and £re short lcading zané changeover
tines, maxe this extruder A1ghly suizacle Zar zhe economic
manuiacture oI coatad welding electrodes and brazing rods,
particularly when special tyzes are involvad, Or markes
velume 1s limiced.

In larcge production facilities, the CEP 140 can be the ideal
solution whers short runs of special electrodes are regquired
as complementary to high Capacity types. The added flexipi-
licy obtained by installing a press of this capacity range
can considerably relieve pressure on the main production line
and decisively improve productiv .ty and Scst-effectiveness.

Design features

A universal machine bed accepts the wire fze
cylinder and flux Cylinder. The latter compone
with the breechblock, are jcined by 4 tie-rods.

This Zront-loading extruder is equipped with a newly-des
taycnet~-type cyvlinder breechblock, 21l parszs of which can be
excnangec individually.

o8

The heart of zh Avdraulic system is the racdial 2iston pump
witn combined fressure~delivery regulation. This provides
variable ex=<rusion speed wi-hout tha necessicy oI complicaced
mechanical linkage. Noise level: during cperation are exrremely
low.

Segarats, electronically controlied 3-prase mctors power the
acceleraczor and drive roll sets, the Zearing of which is nousad
1% a low-main=-enance dry cearsbox. Szead selasc-icn 13 tharafcras
inZini=ely variasle anc 2Galn, m2chanical 2djusctment SYsSLams
n2vae nDesn zlirpiaasasd,

e
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UEthKUN WILDING INDUSTRI

AZZRAUZIC ELZCTRODE ZXTRUDER, MCDEL JZRLIKON CEZP 140
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SPEZCITICATIONS

e ey U S

<aX. extrusion Zorce 65 tons
Max. hvdraulic pressure 215 zar (3050 psi)
Speciiic zressure on flux 800 bar (L1360 psi)
TluxX extrusion race, max. 3 liters/min. (183 cu.in./min.)
Flux cvlinder: bore dia. 138 mm (4.25™)
length 600 mm (23.62")
Drameter oI main wir guide tube 35 mm (1.38")
Capacity of flux cylinder 5 licers (305 cu.in.;

Wire diameter range 1.5 - 12 mm (vie™ - y2m)

ir2 length range 200 - 600 mm (8" =~ 24"™)
{Longer lengths with magazine
2Xtension optional)

Nilrs speed, max. 270 m/ain. (885 Z+/min.)

]
Stancard wire magawine capacity ca. 100 kg (ca. 220 1lbs.)

Toctal installeca rating 3 kw

Dimensions:
(extrucer with wire Zeeder)

deighc oI wire axis over Zloor 1.0 x (3'4™)
Leng=th ca. 2.3 m (9'2™)
wiizh ca. 1.0 n (3'3"
Zelizns ca2. 1.3 = (8'11")

NET WelInT (wizhous nrirauliz o1l 1239 3 (3220 1=zs.)

~rn,
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IUER[]KUH NZLDING INDUSTRIZS 2ZRLIKON 3UD=3LET 7).

wWITH INTEZZATED AUTOMATIC WIRE T==o=3

Sz2cifiiczaticon oF one se- 0 =2ccesszrias (zer wirae dizme+ar)

3) ?rass Pars Ng,

*3 Ccating dies @ 1.3 - 5.5 oz IM 300 (27 ==
@ 5.35 - 9.5 om EM 800 Q033-3
@ 9.33 - 16.2 mx ZM 800 093-5
@ 16.2 = 25.0 =m EM 407 385

N Wire guide tubes @ 1.5 - 5.0 mm ZM 304 177
2 6.0 - 8.0 mm EM 3C4 175
@ 9.0 - 12.0 =m EM 304 178

for wire diameters 1.5 - 9.5 mm (3/8"):

*4 Corical wire nibs @ 0.82 - 9.65 mn EM 800 208-2
*4 Cvlindrical wire nibs @ 0.84 - 9.70 mm EM 800 408-4
2 Nib holéers: EM 407 219

For wire diameters above 9.5 mm (3/8"):
*2 Wire guides EM 407 300 £7
b) Wirs feesder
*1 Set o wire guides,
2ach consisting of 1 piece: in EM 407 245-T
centar EM 407 235-r
out EM 407 263-T7
* 1 Set 0f 4 f224 rolls (2-groovei)
Oz one of the following wire
diameters:
wire-@ 1,3 - 7.0 mm EM 303 576-9
wire-g 8.0 -~ 10.0 mm EM 303 372-~-1
Wire-9 12.0 - 12.7 mnm EM 304 239
2 PICX~-uD rings, xnurlad EM 406 208
- :/‘:.‘_\“""‘1|
* wEn Dl3acicrc an or
wire ZJiztziarz,
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APPENDIX VI

PECLIDER 9, 1985

LIERIA FOOD ARICULTURE LLDUSTRIAL COOFRATION

LIFAICH

MMRWIA

LIGERIA

INFRASTRUCTURE ALD squIPTlLT

FISIING DEIALTILGLT

N
@~y
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LIFAICNH '
FIGUING DEPARTILNT
[~ e i o ]
I - SuIp ‘é‘
- - ] W

= 7 Trawlers consistings

¢ 5 under lease agrecment

@ 2 to bo dclivered under the samc leasc
agreement,

II « LFGASTIUCTURE

= Docking facilities
= Syncrolift

III- SIONE

A) = 2 Blast freczers (quick freezing)
= Capacity 1.5 tons cvery 25 hours cacli,

8) = 3 Plate freezers (harizautal) ;ood coudition,

C) = 2 Cold storess

‘:‘“:-_] R B L R S T R T
- 1]

= 14400 tons fully operatioual,

D) - 2 l‘anpomx'y cold rooms 100 tons aud J0 tons.

vee/3




Fase 03

I)

r)

B i S UC O S

1 ciidll room at + 5 °C in the processing room to handle 20
tons of fislh,

18 =mall cold stores located almost all over the country
for fish distribution,

Several vorlislhiops

« elcctrical

- refrigeration

= auto machanic

- radio

= Carpentry ctCege

All repair and maintenance facilities for sidips
freezing available,

Icc maldng plant
Laboratory chemical treatment by sodium bysulfate,
Rckaging 1 Manuel in 2 Kz, carton

- f{axed outside for local marizet
= liaxed on both sides for top quality ccllophanc

liet factory
Fleet of wvehiclos from 1979

Offices wvith facilitics

Fuel tanks-steel capacity : 03500 zallons

eee/d

N
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IV =~ New cquiyment to be purchaselin Burope

- Amount : 0,000,000 USD
= 100 percent credit (Lease purchase agreement)

a) Buropean Bank
b) Duropean Insurance

"= Duration of payment : 10 installments for 7 years
(Grace period 6 months after delivery)

a) 5 Preezing shrimps trawlers : USD § 5,000,000,00

- Length overall 23 m
- Waterline length 2t m 20

- Deam munlded 7m 00
= Draught 3m 20
= Crew 9 men

b) Dryer for fish 2 tous/Daily USD 200,000,00
c) 5 refrigerated trucks 6 M/T ="- 400,000,00

d) 5 pdckups(2/1T)(3/2T) -f=  100,000.00
e) 5 cars for services -"-  50,000,00
f) Spare parts -'= 100,000,00
g) Fees plus bank charges -"- {50,000,00

V = Average amnual catch per boat

a) SHRIMPS : PANDALIS BOREALIS

-~ 6 months = 3,75 M/T per month = 22.60 M/T

- 4 months & 6,00 M/T per month = 24,00 M/T

- 2 months = 6,75 M/T per month = 13,50 M/T
N

Tptal catch per boat annually = 70 WT
10 boats X 70 M/T per boat = 970 WT anmually

e
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PERCENTAGE I EACH SIZE
- U - 15 :onoou-ocooo-oooooo.o'ooo- 30 %
- 16 - 20 :0...00.04".0...-00.0. cee 21 %
- 21 - 25 H 00esvenvscvocrvevrcessens 4 %
- 25 - 30 H ®esc0s00ss00000s0000e 0!...7 %
- 31 - 35 S e e ooooooooooloooooot-cxl ;1'0
- 36 - 40 H ooooo--ooooooooooo-‘ocncolo %
- 41 - SD H €0 00000 s0000000000000000an 6%
had 51 - &) : AR R AR AN XX N Y ¥ IR I S 4 %
- 61 - 70 :00'0t...‘c.oo.....‘o'....o 2 /("'d
- 71 - 4?: oo..oonaooooooooooouooocooz Vad
- TI - TI : ooo..coocooo.-uooooo.ooto-3 %
B) FIsu
- 3 M/ T PER MONTH PER DOAT
- 30 M/I  PER MONTH PER 10 BOATS

- PRICE: & 50 M/T

C) ICE PLANT : 10 T/24H/MONTIILY = 200 M/T
BLWES OF 25 X1L0S

VI -~ PERSONE.

a) -~ Crews (Chaneans - Liberiaing)
) - NUMBER OF PEOPLE EMPLOYED

by Mesurado fishing group : 590
= by LIFAICO Adtual 125
-~ before April 1486 400

~ Trawlers stay away
=~ Fishing ground

25 working days
1 day away

VII - PERIOD OF FISHING

- Maxinim June - July - August - September - October - Novenber
December,

= Minirum : January - February - March - April - May
Contact by radio with office 24 hours over 24 hours.

v00/0
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Page 00

YOI - ESTINATED CUARCES PER MONTH ALD DOAT

a) - Fuel : Price per gallon t $2.02 per gallen
1 gallon = 4455 Liter

= Consumption 3 14 gallon per hour = (4 houvs
= el per month and per beat = 317.000 ’

b) - Salaries per month and per boat 3

w -y

- Salaries plus charges t 32,500 (including 1000.00 Captain)

= Iubricants 340

- Food 160

- llome Captain 200

‘ 335000,
¢) = Repairs = Maintenance Vesscl 300 o~
d) - Ihterials and supplies 400 ¢~
Total s Honthly charpes per boat 5:";.000'00
X FIXED CHARCES PIR MONTH

a) - Salaries 27,000,00

- ﬁbccSSing mmt 27,000.00

= ICS cold room 19,000,00
b) - Water & Light

« Processing Plat 3,000,00

- IG5 Cold room 17,000,00
c) = Repairs and mintenance

= Processing Plaut 65000,00

=~ ICS Cold room 35000,00

= MIT Depots 35000,00
d) Rent

- }MFC Depots 2,000,00
¢) Commercial ard Ianking Charges 900,00
LXTPA CHARCES '
- Salarics expatri tes (2) ‘ 6,000,400
= Lease boat (5)  fus Meilities 00,000,00

= Public Reclation 15,000,00

.
T vr.rT. 5
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LITTYYIY 2y

FISHING PROJECT

,,,,,,,

LIFAICO / BELRIOT

MESURADO

3

LEASE  AGREEMENT

Section A

. 5 Boats

e Pler

¢ Syncrolift
« Cold room

« Ice plaut
o Office

04 5004 02 00 5004 53 08 04 90 06 04 54 00 o4

s ses.

3
3
H
H

liew = Cquipment
Buropean - Contracts
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a) NECESSARY INVESTMENT

~ US DOLLARS

L4 EStiblisllment exmnscs: .....l.‘.............'..‘sls).moO-

. "or'dng Capital:......‘...................' (A X NN N ] 500,0%.-

« Processing Plant :
» Salaries Vessels (5)

- Lease Agrcement :

. Travel

885.mo [ 2
110 0000 [ Sand
240.000.~ (4 Months)

Repairs and maintenance $50,000,-

15,000~

.../'39

S 650,%.-
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SICTION - LOASC ACREDR

5 VESSELS

1Y

D TCATED AND OPERATIONAL CASII FLOW

le = JCSS

= Shrinps Sales s+ 7 T X § 10,000, X S
= Hsh Sales 6TX3 S0=X5 .
~ Ice Plmit 200TX8 140~

TOTAL SOURCES
ST

oI - Uss
=res

=~ DIICT CARGES VESSEALS

-rrx

o Salaries

o fucl & Lubricants

e lepairs & thirtenances
o Material & Supplies

TOTAL
e

= FIXED CIARCES
mm
Salaries (rlant & Cold Room)
flemirs & 'hintenances
dater & Ligie
Rent (Depots)
SUB = TOTAL
T

e c e

= Salaries Expatriates
= Duldng Charpes
SUB -~ TOTAL
IS T—
TOTAL U535
-m
OI - QHIAS (SWRCES - USES)
eLesa s (<)
» Lease Agreanent ¢
o Tublic Relation ¢
TOTAL (LESS)
T e r—
IV « TT CASII Loy

B CETIRY e my

am ooy
S

39,0600 4,200,000
15,000 130,000

28,000 330,000
393.000 4,710.00

T oerw

$ 144 00 174.00G
35,000 1,020,000
4,000 43,000

2,000 24,000

$ 105,50 1,266,000

464,000 55°.000
12.000 144,000
25.000 sw‘m

’,000 24,000

85.000 1,020,000

6,000 72,000
1,000 12,000

92,000 1,104,000

197,000 49370000
FETITCETENG arrrvr e

195.400 2,346.000

(0,000 720,000
000 150,000
75,000 900,000




LS 4
N p

Page

L

10
SECTION A & D/LEASE AGRERMENT
10 VESSELS
ESTIMATED AND OPERATIONAL CASH FLOW
MOKTH YEAR
SOURGES s $
¢ Shrimps sales 1,000,000 12,000.000
» [1sh sales 32,000 360,000
o Ice Plant 20,000 240,000
TOTAL SOURCES 1,050,000 12,600,000
b = T —_
B
- Direct Charges Vessels
e Salaries 29,000 348.000
« fuel & Lubricants 170,000 2,040,000
» Remairs & Maintenances 3,000 96,000
« Materials & Supplies 4,000 48,000
TOTAL 211,000 2,532,000
I .
- IIXED CHARGES
» Salardes 46,“ 552.000
» Repndrs & Mrintemances 12,000 144,000
o Hfater & Light 25,000 300,000
« Rent (Depots) 2,000 24,000
SUB=-TOTAL 85,000 1,020,000
ERENER——
« Salaries Expatriotes 6,000 72,000
« Danidng Clarging 000 12,000
ZOTAL 92,000 1,104.000
TOTAL USES 503,000 35636.00
L ] S
3} = RESULTS t SOURCES - USES ¢ 747,000 9,711,000
IE5S (=)
= lLease Agreement (0,000 720,000
- Public Relation 15,000 180,000
- Payment Contract 100,000 1,200,900
TOTAL(LESS) - 175000 = 2,100.000
4) = NET CASIl rLow + 572,000 + 2,389,000

U -y




APPENDIX VTT

THE MONROVIA TOBACCO CORPORATIUN

SALTENT DATA

1. Year of Incorporation 1971
2. Transfer of majority Shares to BAT February 1977
7 3. Commercial production under BAT From October 1377
4. Total area of Factory Compound 39,402 squarc feet
S. Total covered area of Factory Building 15,588 square feet
f 6. Production Potential :
Cigarettes 1,030,000 working at normal efficiency for 8 hours per day.
Shag Tobacco 940 kgs working at normal efficiency for 8 hours per day.
7. Maior Indicators of Performance 1985
Key Area Unit 1980 1981 1982 1983 1984 Estimate
7.1 Production Volume
Shag Tobacco Kg. 128,430 126,400 143,900 180,880 184,060 197,030
Cigarettes 1000 15,460 11,180 17,402 41,986 121,040 118,740
v7.2 Sales Value $000 2,469 3,467 3,947 5,279 5,937 7,290

7.3 Selling Prices

Shag Tobacco ’ sl/kg 16.50 24.25 24,25 24.25 24.25 24,25
Cigacrettes RSFT $1/1060 17.50  20.60 18.00 18.00 18.00 18.00
LSFT - - - - 29.00 29.00

7.4 Government Levlies ($000°'s)

{ Excise Duty 717 1,400 1,588 2,029 2,095 2,855
Customs Duty 61 167 121 108 142 103
Taxation - - - - 106 386

Col18 _Lgel LT03. L2,137 2,383, 3,34

“7.5 Profit/(Loss) $000 (4) (162) 370 593 414 420

Y.7.6 Level of employment

Liberians 45 45 35 45 59 58
) Expatriates 2 3 2 3 4 4
| i i3 ; & 3
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THE MONROVIA TOBACCO CORPORATION

LEAF OPERATIONS
Planting commences in March and crops are harvested and firecured by end August.
1983 1y84 1985 1986
a) Total registered farmers 72 170 170 202 (Estimated)
b) Acreage covered 25 47 59 70 "
Extension Services provided to farmers include:
a) Seedlings from MTC's seedbeds
b) Fertilizers
¢) Cash loans for barn construction for fire curing of the tobacco.
1983 1964 1985
Crop purchases 21,000 lbs 40,352 1bs 56,906 lbs
Number of MTC's staff stationed in Ganta:
-1 Leaf Superintendent
8 Leaf Instructors
c :
PRODUCTION & SALES Machinery Curcrent
Production Capacity Utilization
Shag Tobacco 312,000 kg per annum 197,030 kg
Clgarettes 255.6 Mns per annum 118.740 Mns per anaum

Projected Sales Volumes 1986 - 199U

Shag Tobacco Cigarettes
1986 210,000 kgs 150 million
1987 222,000 kgs 152 million
1988 233,000 kgs 163 million
1989 242,000 kgs 169 million
1990 253,000 kgs 174 million

New Products

In November 1984 we introduced two new products on the Liberian Market, these
are Gold Dollar Special and Gold Dollar Menthol. Performance todate has been
satisfactory for Menthol but still well below budgeted volumes for Gold Dollar

Special. 1985 1985

Budget Volumes Actual/Est Volumes
Gold Dollar Special 42 millions 10.258 milliouns
Gold Dollar Menthol 30 " ’ 27.087

Growth of the two brands as can be seen from the above figures will mean that
capacities for both Cigarettes and Shag Tobacco will remain under utilized
even after 1989/1990.

PERSONNEL & STAFF DEVELOPMENT

Six employees attended Training Courses and attachment with associated Companies
during the year. Plans for recruitment of Liberian Marketing Manager and
Factory Manager already in progress.





