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INTRODUCTION 

Objective of the report 

l. This paper has been prepared in connection with the subregional follow-up 

meeting on the intitial integrated industrial promotion programme within the 

framework of the Industrial Development Decade for Africa. It presents an 

op£rational and accelerated programme of action for subregional co-operation 

between th~ countries of Central Africa. In the process of preparing this 

report, assistance was given to the secretariats of the Central African 

Customs and Economic Union {UDEAC) and the Economic ColD11lUnity of the Great 

Lakes Countries {CEPGL) in reviewing the initial programme and projects as 

well as the mechanism for their implementation. 

Scope and contents of the repoi-t 

2. The first chapter presents background in~ormation on industriar 

co-operation in tlae subregion. The second chapter describes the Initial 

Integrated Industrial Promotion Programme and projects adopted at the 

subregional meeting held at Bangui i~ February 1984. The third chapter 

assesses the current status of implementation of that Programme. The fourth 

chapter outlines a revised integrated industrial promotion programme, while a 

strategy for accelerating the implementation of the proposed revised programme 

is suggested in the fifth c~apter. 

CHAPTER I 

I• INDUSTRIAL CO-OPERATION IN THE 

Historical background 

C:flQDl:'r """ ---•-.a..V.&.Ul9 

3. The population of the 11 countries in the subregion, most of which gained 

independence in the i960s, totalled 62.7 million (or 14.8 per cent of the 

total population of the OAU Member States) in 1980, with forecasts of some 

84.5 milli~n by 1990 and 112.7 million by the end of the cenLury. 
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4. The countries in the subregion possess a large resource base: this offers 

an enormous potential for industrialization and thus needs to be efficiently 

exploited and developed. The agro-industrial rescurces include timber, 

coffee, tea, sisal, cotton, meat, hides, fish and sugar. The mineral 

resources are mainly: aluminium (Angola, Cameroon and Zaire); iron (Angola, 

Cameroon, t~e Central African Republic, the Congo and Zaire); manganese 

(Angola, Gabon and Zaire); nickel (Burundi and Zaire); chromium (Zaire); 

~obalt (Zaire); tin (Rwanda and Zaire); phosphates (Angola, Burundi, the 

Central African Republic, the Congo and Zaire); and petroleum (Angola, 

Cameroon, Chad, the Congo, Gabon and Zaire). Energy resources include natural 

gas, methane gas, coal, Jurassic oil snale, heavy oil and tar sands, as well 

as hydro-electricity. Also available in the subregion are human resources for 

which, after 25 years of independence, many Member States had developed 

important training prograDDDes which had led to the availability of an ~lite 

trained in new developmental techniques that was often not mobilized in the 

service of regional industrialization. 

5. During the period 1975 - 1980, the gross domestic product (GDP) of the 

subregion rose from $6,170 million to $6,475 million; this corresponds to a 

subregional growth rate of only 1 per cent as against a regional growth rate 

of 5.6 per cent. The average per capita income dr~pped from $131 to $122; an 

annual drop of -1.4 per cent. During the same period, the share of 

agriculture in the GDP fell from 33 to 31 per cent, while that of 

manufacturing remained unchanged at 25 per cent; the share of the tertiary 

sector rose from 42 to 44 per cent. 

6. Host of the countries' economies are mainly oriented towards agriculture, 

involving the production of raw materials and primary cODaDodities, most of 

which are exported unproces3ed. siriiariy, some of the countries stiil depend 

heavily on the export of mineral products either in unprocessed form or after 

primary processing: the main objective of these exports being to earn foreign 

exchange. The countries depend on external sources for most factor inputs 

such as capital goods, intermediate goods, technology, finance and services. 

They alsv depend on huge food imports. As a re1ult of these and other 

factors, the subregion's economies are acutely .. ulnerable: this stems mainly 

f~om it• dependence on the export of a limited number of primary commodities 

whose fluctuating and rather relatively low prices are determined P.Xternally, 

as well as on the import of increasingly expensive industrial factor inpute. 

• 

.. 
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Industrial structure 

7. The industrial structure of the countries in the Central African 

subregion does not match their huge resource endowments. The bulk of the 

manufacturing industry is devo~ed to the production of non-durable consumer 

goods which require only simple processing. Although in certain countries 

there are large-scale or multinational production units, the manufacturing 

sector most often comprises industries whose size make it impossible to 

realize economies of scale. Largely agro-based, the production of consumer 

goods is confined to the processing of primary (light industry) products such 

as textiles, footwear, leather products, food and beverages. By way of 

example, light industries accounted f~r 86 per cent of manufacturing output in 

1976 in the Central African Republic and for 89 per cent in 1977 in Rwanda. 

Moreover, the production of food, beverage& 4nd tobacco alone accounts for a 

large share in manufacturing output of the Central African countries: not less 

than 50 per cent in the Central African Republic in 1980. 

8. The development of heavy industry ha~ not met with success in the Central 

African subregion, con&trained as it is by a number of factors, including the 

size of the iudividual countries' markets and their lack of technical and 

managerial exp€rtise. The history of several metallurgical projects in Zaire 

illustrates the difficulties encountered b7 the countries in the subregion: a 

steel plant at Maluku which was designed to use energy from the Inga dam is 

currently operating at only 3 per cent capacity. while a copper and cobalt 

refinery project has been abandoned. 

9. Government participation in manufacturing has increased in most countries 

irrespective of their political orientation. This trend is attributr j to the 

neP.d to compensate for shortcomings in local private entrepreneurship. In 

countries, such as the Congo, the public sector LS ti1e mo~t important 

pa1~icipant in manufacturing and accounts f~r more than half of the sectvr's 

output. However, many State-owned enterpris ' have incurred heavy losses, 

owing to such factors as overm&nning, underpricing of yroduction and 

ineffective management. All too often they have not been regarded as 

commercial ventures ~hich must cover t'1eir costs and produce a return on 

iovestment, but aa aocial organization• designed to provide jv~s and 

se,v1ce1. In countriea auch aa Zaire, previously "natiunalized" ihdustries 

have even been return~rl to their former (foreign) ownera. 
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10. Manufacturing in the subregion is concentrated in or around t:1e major 

cities; it usually has little or no impact on rural development. Indeed, 

manufacturing is geared mainly towards ~eeting the requirements of a 

comparatively small section of the urban population. 

11. Manufacturing in the subregion is mostly import-hased and pol.rly linked 

to agriculture and other economic sectors. The share of manufacturing in the 

subregion is small, both in absolute terms and in terms of its contribution to 

CDP. In 1970, the average share of manufacturing value add~d (MVA) in GDP at 

constant 1970 prices in the subregion was only 7 per cent as against 

9.5 per cent for the whole of Africa. In 1980, it rose to B per cent as 

compared to 9.8 per ~ent for the whole region. These average figures conceal 

dispartities in performance between the countries in the subregion, as can be 

seen from the table below; 

Shift in the share of manufacturing in GDP, Central African subregion 

(per cent) 

1970 

Angola 5.2 

Burundi 6.8 

Cameroon 10.0 

Central African Republic 13.1 

Chad 5.5 

Congo 6.6 

1980 

4.9 

7.8 

9.1 

14.0 

5.2 

5.2 

projecti-:>n 

1985 

3.2 

l2. 1~-' 
11.4 

10.5 

Equatorial Guinea 3.8 4.2 

7.0 

6.9 

5.0 

9.2 Gabon 4.2 10.2 

Rwanda 3.5 12.2 13.45 

Sao Tome and Principe 4.8 5.2 

Zaire 7.6 6.5 6.0 

Source; Economic Conunission for Africa, i:catistics Dilfision 

Ministry of Pl~nning, Burundi~ 3.0 (1970), 4.5 (1980) and 7.1 (1985) 
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12. Industrialization in the subregion is hampe~ed by a number o~ 

constraints, including the inadequate supply of raw aaJterial~ resulting fr~m 

both the ;>oor agricultural pe":'.'formance and the unsuccessful development of 

mineral resoarces that continue to be e~por~ed unprocessed. In addition to 

these factors, the other constraints upnn industry in the subregion include: 

(a) Lack of critical raw material in~uts for national industries 
wcrkin6 wittir. limited domestic markets; 

(b) Inadequate foreign ex~hange restricting the procurement of external 
factor inputs, such as spare ~arts, raw materials, intermediate 
products, technology, know-ho~ and services; 

(c) Lack of manpower capable of handling com~lete project cycles, 
including project planning, implementation and operation, or 
negotiating the procurement of technology and finance; 

(d) Inadequate domestic financial resources and limited foreign 
investment in industry; 

(e) Inadequate infrastructural facilities, including energy; 

(f) Ineffectiveness of operational measures for pooling resources and 
establishing basic industries at the multinational and subregional 
lev~ls; 

(g) Inadeq~~te access to and development of technology and subsequent 
inabilit/ to compete in international aaarkets for semi-finished am; 
finished products; 

(h) Inadequate priority given to industry by Governments when 
allocating resources and establishing development policies, 
progranunes and projects. 

13. ~s a result of the above, the countries in the subregion are heavily 

dependent on external tu~tor inputs for their industrialization, the pattern 

of which continues to be outward-looking. 

Industrialization strategies and policies in the subregion 

14. Over the years, the industrialization policies of the subregion have 

been ge~red ~ainly towards the promotion of import substitution and the 

manufacture of consumer goods. Although import substitution is not 

fundamentally bad, it should not be predicated upon the importation of raw 

materials and component*, and should not, as is often the case, be a mere 

assembly operation which does not contribute to the upgrading of indigenous 
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resources nor to the development of technological potential. Hence in most 

countries, the establishment of import substitution industries has provided 

neither support for agricultural development nor effective linkage between the 

various sectors of the economy. Rather, it has worsened the fragility of 

natiunal economies which are already extremely susc~ptible to fluctuations in 

the prices of raw materials ar.d imported finished goods. 

15. These policies have merely prolonged the dependence of the subregion on 

external sources, while the cre~tion of capital-intensive import-substitution 

industries (with a high unit cost of investment and no relationship to the 

factor endowments of the subregion) has distorted cost structur~s. In many 

instances, domestic production costs are higher in terms of foreign exchange 

than the cost of importing finished products. Furthermore, the economic 

situation of the subregion has deteri0raced following the outflow of capital 

from the subregion to the developed countries in return for commodity and 

technology imports, repatriation of dividends and consultancy fees. 

Subregional co-operation 

16. The current economic sit~ation calls for fundamental structural change 

and a rejection of the traditional fragmented approach to planning adopted in 

the past, which was dominated by import-substitution strategies. Industrial 

co-operation at the subr~gional level would asr~st in overcoming those 

economic constraints upon industrialization that seem from limited regrkets and 

financial resources, and the fact that single countries cannot dis~ose of all 

the technological and manpower capabilities needed to establish certain 

industries. Since most of the countries in the subregion tiave neither all the 

raw material inputs needed to establish certain industries nor the markets to 

~hAnrh th~ PKpected 0~tput, industrial co-operation would permit these 

countries to deploy their resources to the maximum possible advantage. 

17. Similarly, industrial co-operation would also ~nsure r~w material 

producers in the subregion protected access to the larger subregional market, 

thus making for the optimal utilization of the agricultural, mh1eral and other 

natural resources an~ installed industrial capacities in the individual 

countries. It would also lead to subreg~onal economic integration and the 

achieve~ent of an increasing measure of self-sufficient and self-sustained 
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devel~pment, key features of the progra1D1De for the Decade. The steps to be 

taken by each country, ranging frcm the identification of core projects at the 

national and subregional levels to th~ detailed as~essment of financial 

requirements, are spelt out in detail in the programme for th~ Decade. 

Institutional arrangements 

18. Of the multilateral and bilateral industrial co-operation mechanisms in 

the Central African subregion, the three most important multilateral economic 

co-operation bodies are the Economic Community of Central African States 

(ECCAS), the Customs and Economic Union of Central Africa (UDEAC) and the 

Econo~ic Community of the Great Lakes Countries (CEPGL). 

The Economic Community of Central African States (ECCAS) 

19. The Community, whose membership corresponds to the eleven countries af 

the subregion, was established in October 1983 with the main objective of 

promoting self-reliant and self-sustained economic development in the 

subregion, so as to satisfy the peoples' needs and reduce the countries' 

~~texnal overdependence. As reflected both in the treaty and in protocol IX 

on indu~trial co-operation, industry is given high priority in the economic 

community. The main ~hrust lies in the establishment of multinational 

industries based on local resources and other factor inputs so as to stimulate 

an economic devzlopment process based on the twin principles of self-reliance 

and self-sustainment, the strategy propounded in the Lagos Plan of Action. 

The priority industrial subsectors are basic industries such as iron and 

steel, capital goods and engineering as well as those producing fertilizers, 

pharmaceuticals, pesticides and petrochemicals, and a number of multinational 

industrial projects have already been idenlified in the subregion within the 

framework of such bodies as UD 7 ,C, CEPGI, and the Yaound~- and Giscnyi-based 

H'JLPOCs (Multinational Programming and Operational Centres). 

The Customs and Economic Union of Central Africa (UD~AC) 

20. UDEAC, whose current members are Cameroon, the Central African Republic, 

Chad, the Congo, Equatorial Guinea and Cabon, was established in 1964 with the 

global objective of strengthening regional solidarity, creating a conanon 



- 8 -

market, eliminating trade barriers and raising.the living standard~ of its 

peoples. In the field of industrialization, the UDEAC tredty stipulates three 

industrial co-operation objectives: t~e harmonization of industrial policies, 

th~ equitable distribution of joint ventures and the co-ordination of 

industrial develop~ent sectoral plans. Those plans aim at promoting 

industrial growth, specialization and diversification, the optimal 

exploitation of available resources, increased productivity and efiicient 

utilization of factor inputs, economies of scale, equitable distribution of 

benefits and balanced regional development. 

Th~ Economic Community of the Great Lakes Countries (CEPGL) 

21. The community, which encompasses Burundi, Rwanda and Zaire, was 

established in 1976. The economic objectives include the promotion of 

co-operation in the design, formulation, preparation and implementation of 

joint ventures and other activities in various economic sectors including 

industry so as to meet the needs of the people and ensure the optimal 

exploitation of the natural resources available in the Member States. A 

number of industrial projects have already been implemented and new projects 

identified, while studies are being carried out on the expansion and 

rehabilitation of certain national units in order to give them a community 

character. 

22. The establishment of FCCAS, UDEAC and CEPGL, whose objectives are fully 

in line with those of the Lagos Plan of Action, t~e Final Act of Lagos and the 

programme for the Industria~ Development ~ecade for Africa, not only reflect 

the political commitment of the Member States, but they have also laid the 

foundation for the integrated developme-t of the Central African subregion. 

23. All the foregoing suggests that the w~ll for increased industrial 

co-operation exists. However, in a community of states such as ECCAS, UDEAC 

and CEPGL there is the need to foster economic development in more ~ractical 

terms than hitherto through a greater sense of interdependence thau is 

customary in other forms of international co-operation. There is al»o 

evidence that the lack of progress ~s due more to such things as insu(f icient 

political will and inadequate vehicles fqr implementing decisions. These 

include poor industrial infrastructure and auxiliary institutions, as well a& 
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th~ lack of practical commitment and a properly co-ordinated approach to 

overcoming at least some of lhe existing structural and policy problems 

arising au: of nationa~ industrialization efforts in the post-independence 

period. The renewed efforts that are being made to raise the level of 

industrialization in the subregion through community-lev~l actions should take 

these factors into consideration. 

The Industrial Development Decade for Africa (IDDA) 

24. With the proclamation of the 1980& as the Industrial Development Decade 

for Africa, both the United Nations and the OAU Heads of State and Government 

wished to emphasize the importance of ind~strial ievelopment as a means of 

attaining rapid eco;~mic growth, overall development and a bette~ standard of 

living in Africa. The Progranme for the Decade, adopted by the African 

Ministers of Industry and endorsed by the OAU Heads of State and the 

legislative bodies of the ECA and UNIDO, is based c·n the principle of 

self-~eliance aud self-sustained development. It presumes that the necessary 

initiative and stimuli must emanate, first and fcremo~t, from within each 

country or subregion s~ as to form a solid base on which self-reliant and 

self-sustaining economic growth ca~ be fostered through an integrated 

d~velopment strategy. The com~1exity of the challenge inherent in such a 

programme demands determin~cion, especially at the national level, as the 

degrt~ of success depenjs ultimately on the co~ntrieo themselves. It also 

depends on an integrated industrial development strategy that is linked to 

other sectors of the economy and in concert with national development plans 

and aspirations. 

25. Implerentation of the programme also presumes a greater and effective 

mobilization of the countries' resources, close subre~ional a~d regional 

co-operation, especially in matters relatihg to trade, ta:-anspc•rtation, 

technology and skills, and substantial bilater~l Ol multilateral assistance 

from countries outside the region. 

26. At the Gationhl level, the countries have to identify core industrial 

and support projects as defined in the programme for the Decade, and pay 

attention to the ~evelopment of physical infrastructure, institutional 

mechani~ms, skills, technology and raw materials as well as other local 
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inputs. Other priority actions include detailed assessment of the financial 

requirements and the establishment of sectoral linkages. 

27. At the subregional level, it is essential to work out a programme of 

industrial complemer.tarity of core project$ based on resource endowment 

factors and joint participation in orde= to optimize limited investment 

cesources and enlarge markets. To attain this objective, it is essential to 

identify coce industrial projects which can lead to the establishment of 

multinational industrial enterprises involving two or more countries. The 

establishment of an information system would facilitate intra-African 

co-operation especially in the fields of training, energy, trade harmonization 

and the elimination of trad~ barriers. Above all, relevant existing 

subregional institutions need to be strengthened in order to foster industrial 

co-operation a~ the subregional level and enhance the industrial activities of 

the national institutior~. 

CHAPTER II 

THE INITIAL INTEGRATED INDUSTRIAL PROMOTION PROGRAMME FOR CENTRAL AFRICA 

28. The advent of the IDDA has lent new impetus to subregional 

co-operation. In keeping with the need to promote subregional co-operation, 

an expert group meeting on the promotion of industrial co-operation in Central 

Africa within the framework of the IDDA programme was held at Bangui, Central 

African Republic, 18-22 February 1984. The meeting was organized by UNIDO, in 

co-operation with OAU, ECA, ECOWAS and the Government of the host country. 

Tt.e meeting adopted an Initial Integraced Industrial Promotion Programme 

(document ID/WG.414/3/Rev.l) consisting of selected priority industrial 

projects for increased co-operation at the subregional level. The meeting 

al~o considered the modalities of implementing the projects selected. 

29. r~ addition to the representatives of States from the subregion, the 

following agencies/organizations were represented at the meeting~ African 

Development Bank (ADB), Central African Development Bank (BDEAC), the Economic 

Coaununity of Central African States (ECCAS), the Economic Community of the 

Great Lakes Countries (CEPGL), the African lntellectu~l Property Organization 
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\OAPI), Common African and Mauritian Organization (OCAM), th~ Pan-African 

Telecommunications Union (PATU), the Central African Customs and Economic 

Union (UDEAC), the Yaound~-based Multinational PrograDDDi~~ and Operational 

Centre (MULPOC), the Gisenyi-based Multinational Progr.aDDDing an~ Operational 

CentrE (MULPOC), the Union of African Railways (UAR), the Organization of 

African Unity (OAU) and the Economic Commission for Africa (ECA). 

Priority core subsectors 

30. The meeting, in selecting the projects to be included in the subregiona~ 

progra111r.1e, accorded priority to projects that contributed, either ~irectly or 

indirectly, to the subregion's self-sufficiency in food production, as well as 

to those with upstream and downstream linkages. In this respect, a strategy 

for the subregion focusing on agro-based and agro-related industrial proj~cts 

that had already been developed by the intergovernmental organizations (IGOs) 

was emphasized in order to secure greater political support. This strategy 

implied equal priority for certain complementary subsectors which provided 

inputs to agro-based projects. Consequently, the major prioLity subsectors 

identified in the Initial Integrated Industrial Promotion PrograDDDe were:!./ 

(a) Agro- -nd agro-based industries 

This subsertor was to be given priority when allocating resources so 
that the basic needs of the people could bE met and the degree of 
self-reliance increased by reducing the import content and supplying 
locally available inputs in adequate quantities. The initial subregional 
programme calle~ for increased processing of agricultural produce as well 
as greater production and use of fertilizers, pesticides and agricultural 
machinery (in order to enhance agricultural production). It also 
emphasized the need to establish auitable integrated processing, storage 
and preservation facilities. 

(b) Building materials industry 

Basic needs such as shelter and infrastructural development are 
closely linked with other subsectors of the economy. The initial 
subregional programme therefore called for the intensified production of 
certain strategic materials such as c~ment and the need for research into 
the greater use ~f local raw materials. 

1/ The listing of these priority sectors in ~lphabetical order does not 
imply the setting of priorities within those priorities as it would be 
difficult to find priorities applicable to all countries. Given the 
continuous nature of the industrialization process, countries can 
determine for themselves the priorities they wish to set, opting, for 
example, t~ promote sectors that have linkages with agriculture 
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(c) Chemical industry 

The initial subregional programme stressed the need to develop 
production facilities for certain priority chemicals such as fertilizers 
and pesticides, which are essential to improved agricultural yields, as 
well as petrochemicals, other chemicals and pharmaceuticals, especially 
those which can be extracted from local resources and medicinal plants. 
Here again, the need for co-operation and the formation of multinational 
corporations was emphasized as a means of mobilizing resources on a 
subregional basis. 

(d) Engineering industry 

The development of the engineering industry was seen to be essential 
as it offered a means of enhancing the development of technology and 
providing the requisite machinery, equipment, spare parts and components 
for the development of the agricultural sector. 

(e) Metallurgical industry 

The subregion is endowed with large quanlities of valuable metallic 
and other minerals which are not fully exploited. At best, the few 
minerals exploited are being exported with little or no processing. Thie 
subsector could become a major foreign exchange earner and save the 
subregion a considerable am9unt of money at present being spent on 
importing a wide range of processed metallic productj. It could also 
become the foundation on which to build a wide range of industries 
producing goods for local consumption and export. It is not surprising 
therefore that the initial subregional prograt1111e placed high priority on 
tne developmer.t of this subsector, in particular the development ~nd/or 
rehabilitation of the iron and steel, tin and aluminium industries. 
Great importance was also attached to co-operation in their development 
in vie~ of the high cost of the technology involved and the need to 
secure adequate markets. 

31. The identification and selection of core projects in t.hese priority 

sectors are based on the principle of attaining self-reliauce and 

self-sustained industrialization. Consequently, any projects selected must 

meet basi: domestic needs, act as stimuli to other sectors of the economy and 

enhance the development of the requisite local capabilities. In short, the 

projects muat ensure the full and effective utilization of local natural 

resources, have strong linkagea with established industries, create employment 

and disseminate technological know-how. fhe linkage and complementarity 

factors need to be projected Et both the national and subr~gional levels. In 

the long term, it is expected that this policy will not only enhance 

industrialization, but also accelerate the local production of inputs for 

other sectors and lead to the gradual development of capital goods industries 

in the subregion. The critaria governing the selection of subregional 
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projects, which were discussed and adopted at the Bangui meeting and endorsed 

by the African Minister~ of Industry, are attached as Annex I. 

32. The core industry concept developed in the prograDDDe for the Decade was 

also examined in some detail and incorporated into the basic strategy of the 

initial prograDDDe. Consideration was given to factors such as availability of 

markets, raw materials, training facilities, equity participation and 

management cadres - all at the community level. It was also decided to 

evaluate the projects selected within the context of the changing priorities 

and requirements of the subregion, as well as within the framework of the 

programme for the Decade. 

Areas and services supporting industrial development 

Agriculture 

33. Although agriculture still remains the major source of employment, food, 

industrial raw materials and foreign exchange for the majority of countries in 

the subregion, its recent decline has had to be offset by substantial imports 

of food which increase the drain on limited foreign exchange reserves. 

Fluctuating performance in the agricultural sector is due to the vagaries of 

weather, in particular drought, locust raids, inadequate price policies, poor 

farming methods and problems related to the procurement and distribution of 

agricultural inputs. Additional difficulties in the subregion are the loss of 

livestock and encroaching desertification, culminating in the alarming fact 

that the subregion is unable to feed itself. The steep increase in the import 

of food grains into the subregion is contrary to the concept o! self-reliance 

contained in the Lagos Plan of Action. 

34. Furthermore, the neglect of agriculture has led to foreign exchange 

shortages and a reauced investment surplus so that many industries now face 

difficulties in obtaining imported spare parts or finding adequate financing 

for inv~~Lm~nt. This situation must be corrected so as to allow for a 

transformation of the present negative linkages between industry and 

agriculture into positive ones and for industry and agriculture to grow 

together in harmony. 
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Energy 

35. Most countries in the subregion depend on imported oil!/ to meet their 

energy needs, particularly in the transportation and industrial sectors. Some 

are endowed with oil and other i~portant sources of energy, such as natural 

gas, coal, peat and hydroelectric power {though still underexploited), as well 

as new and renewable sources of energy, th~ development of which will require 

major investments far beyond the scope of individual countries. Given this 

situation, it is foreseen that the subregion will continue to depend on oil as 

a major source of energy and it will need to intensify co-op~ration in the 

development and utilization of its energy resources. 

Water 

36. Tile subregion has an abundance of water in the form of numerous lakes and 

rivers, as well as the ocean. Properly exploited, these water resources could 

provide suitable zones for the development of industrial complexes as well as 

irrigation schemes. 

Trade 

37. Trade between the countries in the subregion is negligible compated with 

total trade with countries outside Africa. Tile factors contributing to this 

low volume of trade within the subregion include: 

(i) The underutilization of compensation arrangements in the Central 
African subregion, primarily the non-participation of certain 
countries in the subregion, and the lack of requisite information 
of economic agents; 

(ii) Inadequacy of coDDDunications; 

(iii) Paucity and/ot inadequacy of information on markets and 
manufactures available in the subregion; 

(iv) Presence of tariff and non-tarjff barriers aimed at protecting 
local markets; 

2/ Local refining capac1ty is limited. and the bulk of locally produced 
petroleum is exported as crude. 
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~v) Inefficiency of, and lack of co-operation between, such 
institutions as chambers of coDBDerce; 

{vi) Lack of surplus industrial products for export; and 

{vii) Lack of production ~omplementarity among countries in the subregion. 

However, t'te •::bs~acles can be overcome and economic interdependen·.:e between 

the countries in the subregion enhanced through the veh£cle of such economic 

groupings as ECCAS, UDEAC and CEPCL. The intergovernmental organizations and 

Governments in the subregion have placed particular emphasis on promoting 

trade within the subregion, and numerous bilateral and m~ltilaterai agree&ents 

have been concluded between ~ountries in the subregion. 

Transport and communications 

38. The transfort and communications system in the subregion will have to be 

improved significantly, given its importance to accelerating the process of 

development and supporting the subregional industr~al promotion programme. At 

present, transport and coumunications in the subregion feature several 

constraints which impinge negatively upon the economic integration of the 

subregion. These constraints include; 

(i) The external orientation of the present system which is not 
coumensurate with domestic needs since it is essentially designed 
to suit external requirements; 

(ii) The relative isolation in which Member States still find themselves 
because of inadequate inter-State links (no road-rail links, in 
particular); 

(iii) Difficulties in operating the present system, owing to poor 
maintenance as well as the dilapidated state of both the 
infrastructure (roads, railways, ports, harbours and airports) and 
equipments; 

(iv) Shortage of skilled manpower; and 

(v) Lack of co-ordination between the different means of transport and 
dispartities in fares which affect inter-State trade adversely, etc. 

39. Given the external orientation of both the transport and coumunications 

systems, improvements are called for and imbalances need to be rectified so as 

to reduce the dependence of the countries in the subregion on external 

countries. The relatively high cost of constructing and equipping certain 
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c~ntral infrastructural facilities such as ports and their impact on other 

means of transport make their joint development ~nd utilization 

indispensible. Subregional initiatives are therefore necessary in order to 

rationalize usage of the various transport and communications facilitie~ at 

the regional level, as part of the ~ui~~lines set out in the Lagos Plan of 

Action and the Progranae for the United Nations Transporc 3nd Communications 

Decade for Africa. 

Human resources 

40. The implementation of the integrated industrial promotion programme, 

similar to that of the programme for the Decade, hinges on tne development of 

human resources at various levels in the industrialization process, rang~ng 

from policy-makers and industrial entrepreneurs through technologists and 

technicians to skilled labourers. The subregion disposes of adequate human 

resources; their training and ski1ls, however, are wanting. University 

courses and industrial needs are mismatched as are vocational training 

opportunities, there being only an infinitesimal number of courses aligned to 

the requirements of the priority subsect~rs, support areas and services. This 

merely perpetuates reliance on expatriate technicians. 

41. Although the educational infrastructure must be expanded, more inaediate 

improvements could be obtained by rationalizing current programmes and 

strengthening their links with industry. New forms of education involving the 

rural population and women, new teaching/learning processes and, above all, 

recognition of science and technology as fundamental components in 

self-reliant and self-sustained industrialization: all these are essential to 

the effective development of human resources. 

Mobilization of financial reaources 

42. Implementing the projects retained in the subregional prograaae will call 

for major investment• - a basic factor determining the complete production 

process, the tranafer and choice of technology, product selection, corporate 

form and, above all, the negotiating poaition vi1-l-vi1 the outaide world. In 

moat countriea in the aubregion, the inv~atment of Jomeatic re1ource1 it 

inadequate and this problem is aggravated by the oft precarioua atate of the 
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country's balance of payments, public finances and budgets, as well as the low 

levPl of transactions, particulariy in the agricultural sector. It would 

therefore be advisable for r.overnments and financial institutions in the 

subregion to mobilize int'-rnal and external financial resources and optimiz.~ 

their use through a variety of measures, including fiscal and other polic~es 

designed to stimulate savings and investmenc. These should be matched by such 

institutional arrangements as the strengthening or establishment of national 

or subregional industrial development banks. Particular attention should be 

paid to the better preparation of bankable projects and feasibility studies. 

The assistance of such organizations as UNIDO is required i~ this regard. 

Technology 

43. Establishing the core industries identified in the programme will call 

for major technological inputs. Consequently, three major considerations 

apply. First, linking technology to the industrial developme~t of the 

subregion can only be successful if relevant measures are adopteG by 

Governments: thus, technology policy and planning become important elements. 

Secondly, the development of technological capabilities in each country is a 

prerequisite for the selection, acquisition, adaptation, absorption or 

development of industrial technology. This involves, inter alia, the 

establishment of technological institations and the training of industrial and 

technological manpower. Thirdly, the appropriate choice of technology is of 

crucial importance, since an inappropriate choice will not only incur 

unnecessary major expenditures, but it will also distort the pattern of 

development. 

44. It should be noted that most countries in the subregion do not dispose of 

the personnel, in quantity or quality, to evaluate, acquire, adapt, diffuse 

and absorb foreign technologies, which is a highly technical and sophisticated 

discipline. Only very few countries have taken steps to develop the 

institutional machinery needed to promote the development and upgrading of 

local technology or the acquisition and regulation of foreign technologies. 

ln many countries, wvernanmi. agencies and pc ivai.e eni.el P' i•e• iuive Leen lt=(i. 

to their own devices or given biased advice when deciding whether to invest in 

technology. As a result, they have purchased defective products or plants 

that were reconditioned or overpriced, technologies that were inappropriate in 
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terms of labour, capital or resource end~"'11lents, or proc~ss~s unsuited to 

l~cal raw materials or environment. Action should thus be taken to control 

such defi~iencies as: (i) inadequate purchasing and procurement policies; 

(ii) lack of information on sources and prices o' major factor inputs and 

technologies; and (iii) disorganized negotiating and contractual practices. 

Consequently, particular emphasis must be placed on mastering the assessment. 

selection and transfer of technology and its acquisition through ap1:opriate 

policies and practices. 

Industrial institutional in!:astructure 

45. The successful implementation of the subregional prograDDDe will require 

the better utilization, strengthening or the development of an effective 

industrial institutional infrastructure which, at present, is inadequate in 

most countries. Certain institutions exist at the national level, but they 

rarely suffice to cover all the critical functions essential to a major 

forward thrust. These functions are outlined in that section of the prograame 

devoted to multinational support projects, and a distinction can be made 

between: (i) those institutions pr~marily responsible for such activities as 

the organization of raw material supplies. including energy, the development 

of factor inputs for production and marketing; and (ii) those performing 

supplementary services, such as information, banking and insurance, material 

and product testing, and project preparation. 

Strategy for implementation 

46. It is pertinent at this juncture to re-state some of the clearly stressed 

modalities adopted at the Bangui meeting for the implementation of the 

programme. These include: 

The need to identify clearly priority subsectors or bran :es. Given the 
limited amount of available rfsources, the selection proc~ss and the 
establishment of priorities constitute a sine qua non; 

The need ior detailed pre-investment studies and investment promotion 
activities so as to permit the mobilization of the investment financing 
required for the implementation of the projects. In this regard, the role 
of financial institutions in the funding and/or mobilization of such 
resources was emphasized; 
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The need to accord priority to projects developed by IGOs in view of their 
greater political support; 

The need for an agreed integrated, realistic and well articulated programme 
to be matched with concrete proposals for implementation; 

The need for national governments to incorporate relevant aspects of the 
prograllllle in their national development plans and to establish National 
Co-ordinati~g Collllllittees, as well as operational focal points to be 
prvvided wi.:h adequate staff and funds; 

The adoption of a short- and long-term approach to the preparation and 
implemention of the prograame; 

The need for those countries selected to host projects to play an effective 
leadership role; 

The need for intensified consultations between countries, IGOs and other 
relevant subregional institutions leading to firm negotiations on each 
project; 

The involvement of the private sector; 

The need to establish subregional machinery {subregional and subsectoral 
cOD1Dittees) to monitor and evaluate the implementation of the programme and 
projects at every stage; and 

The crucial co-ordinating role of the IGOs. 

CnAPTEB. I II 

ASSESSMENT OF THE IMPLEMENTATION OF THE PROJECTS IN THE 

INITIAL INTEGRATED INDUSTRIAL PROMOTION PROGRAMME 

Status of the projects 

47. The Initial Integrated Industrial Promotion Programme for Central Afric~ 

adopted at the subregional ~eeting in February 1984, comprised 24 investment 

projects in five core areas ~~d 13 support projects covering institutional 

infrastructure, manpower development and other areas. Annex II provides 

details on the status of implementation of the initial programme. Column 4 

indicates the time-trame adopted at the Bangui meeting for the implementation 

of the project while column 5 describes the progresa achieved since January 

1984. It thus transpires that, although several countries and project 

sponsor• have taken a variety of follow-up action• since the Bangui meeting, 
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none of the 24 investment projects has reached the implementation stage. 

Sig~ificant action was however taken in respect of thE 13 support projects 

contained i~ the initial programme. 

Constraints upon the implementation of the initial programme 

48. On the whole, progress towards the implementation of the Initial 

Integrated Industrial Promotion Prograame for Central Africa has been very 

limited. This is d1Je to a number of reasons. Some of the projects did not 

correspond to national priorities and were not well thought out before 

submission. Many were submitted on the spur of the moment, with little 

considPration given to the exiRencies of integration or to toe implications 

and problems of implementation. As a result, many of the projects wer~ 

submitted without prPliminary studies and adequate data, and no serious 

consideration was given to the evolution of certain projects. The selection 

and location of projects were governed by considerations other than economic, 

thus making it difficult to mobilize financing. Furthermore, communications 

~~tween the member countries and with the IGOs leave much to be desired; steps 

must be taken to improve communications between countries a>1d elicit prompt 

responses. Moreover, even at the national level, communications and 

co-ordination between the various ministries and otaer responsible agencies 

call for improvement. 

Conatraints at the natioral level 

49. By ~nd large, national, economic and industrial strategies and policies 

have been heavily influenced by some or all of the following problems~ 

Balance of payment problems which have led to acute shortages of 
virtually all the necessary imported industrial inputs; 

Inadeq~ate markets and the inability of industrial products to compete 
effectively on external markets owing to high costs and quality factors; 

High cost of energy, particularly petroleum; 

A prolonged drought which has curtailed activities in the agricultural 
sector and destroyed the few local input sources; 

Food shortages, in varying degrees, which in some countries has posed 
the threat of starvation; 
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An external debt crisis; 

The need to maintain p~litical stability; and 

Poor management of an invariably overwhelming public sector that has 
also penetrated areas that are better left to the private sector. 

50. The strategies and policies that have been adopted bear no direct 

relation to the subr~gional progrannnes or its objectives. Indeed, many of the 

protectionist policies contraven~ agreed subregional policies. However, with 

the assistance of the World Bank 4·11 the International Monetary Fund (IMF) and 

th~ crushing effect of the debt crisis, many of the policies 3nd strategies 

arP fast becoming more corrective than developmental in nature. In almost &11 

the countries, the policies adopted aim at changing the structure of the 

economy in order to accentuate the importance of agriculture and rural 

development and shift the indust.rial sector from import substitution towaras a 

more resource-based orientation. All the countries in the subregion have 

taken policy measures to attract foreign investment. 

51. Experience over the years has shown that the success of such measures 

does not depend on the magnitude of concessions. On the contrary, the 

availability of infrastructural facilities, general economic prospects and 

environment, the degree of profitability of a project per se, Jnd, above all, 

national stability offer the greater inducement. Concessions in the form of 

protection can lead to inefficiency and the production of uncompetitive 

goods. Regrettably, only a few countries have taken bold policy measures to 

streamline their public service fo~ more effective performance and drawn up 

strategies for the training of personnel, particularly management, at all 

levels. 

52. Although many of the projects submitted to the Bangui meeting were 

listed in the coul tries' national plans, there is no evidence of consultations 

having been held on development planning, policies and ~trategies. Host 

regrettably, in all the currective measures being formulated by the World Bank 

~r IMF in certain countries in the subregion, little reference is made or 

consideration given to subregional industrial policies and strategies, nor to 

the development of linkages between industry and other 6ectors of the economy 

in the subregion. On each occasion, they have limited their perspective to 

the econcmy of the country they are examining at that particular juncture. 
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53. In connection with the above, it is also to be noted that the current 

trend lS for States to disengage thP.mselves from direct investment in those 

activities thac can be carried out by private operators. A kind of de facto 

mor~torium ls thus imposed on the establishment uf new public enterprises, and 

priori~y is given to re-activating existing prQjects which analyses show are 

capable, once re-activated, of yielding satisfactory economic and financial 

returns. 

54. The current e=onomic depressioa in almost all countries of the subregion 

has also been the most significant single factor militating against prompt 

measures promoting subregional industrial projects. For some countries, the 

funds are simply not available. In the drought-stricken countries, the entire 

meagre resourcP-s ~r~ tlive~tcd to•aLJ~ H~curing food and agriculture. In 

others, national projects are accorded much higher priority in the short term 

unless the country concerned can be assured of the benefits that it can derive 

from an integrated subregional programme of this n~ture. 

Constraints at the subregional level 

55. At the subregional level, a number of industri3l policies and strategies 

have been adopted un~er the aegis of ECCAS, UDEAC and CEPGL. These relate to; 

priorit/ areas of co-operation and project development; establishment of 

national structures to follow up on policies adopted; criteria for project 

selection; level of participation in equity capital; mobilization of the 

population towards integration; and the development of programmes through 

specialization including technology, training and technical assistance. 

56. The most serious constraint seems to be the lack of financial and human 

resources. The subregional organizations entrusted with the responsibility 

for studies were net accorded the necessary budgetary allocations for that 

purpose. While the or~anizations have endeavoured to mobilize financing from 

financial institutions and bilateral technical assistance bodies, it has not, 

however, been pcssible to bring together all the necessary funds. 

Furthermore, in the case of UDEAC, after entrusting it with the responsibility 

for seeking financing for studies and for carrying out project preparation, 

the states withdrew that mandate in 1975 and restored it only in 1984. 
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~~~regional institutional arrangements for promoting indus~rial co-operation 

57. Th~ structure and resources of the secretariats of the IGOs, 

particularly th·>se dealing with industrial development, need to be er.hanced so 

as to provic • efficient administrative and s~ecialist services. PP-haps the 

establisr.~ent of a well staffed Department of Industry as a single 

orga~~zational entity within these secretariats is overdue. The economic 

crisis mentioned above has also seriou~ly affected those organization:;, since 

all Member States have not been in a position to meet fully thej.r financial 

conanitments. 

58. In addition to the intergovernmental organizations, a n•;mber of sectoral 

structures. As mentioned-earlier, these organizati~ns need to be streamlined 

i3 order to avoid unnecessary bottlenecks, duplication and waste of 

resour~es. The establishment of a permanent consultative machinery ~mong 

ECCAS, UDEAC, CEPGL and subregional development finance Institutions in 

C.?ntral Africa would be a step in the right direction. Moreover, by virtue of 

its membership, ECCA3 would cJviously be in the best position to ensure 

co-ordination. 

CHAPTER IV 

PROPOSALS FOR A 

REVISED INTEGRATED INDUSTRIAL PROMOTION PROGRAMME 

Selection of core subsectors and investment proj~cts 

59. The priority subsectors identified in the Initial Integrated Industrial 

Promotion Programme for the subregion comprise; agro- and agro-based 

industries, building materi· ~s industry, metallurgical industry, chemical 

industry and engineering industry. A number of areas and services supporting 

industrial development were also accorded priority in the progranane. Tlaese 

include agriculture, natural resources, energy, manpower development, 

technology, industrial financing and institutional infra~tructure. 
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60. In order to ensure the effective implementation of the initial 

integrated industrial promotion programme, it is recommended that attention 

should focus on the core subsectors and the areas listed in that programme. 

The attainment of the objectives of self-sufficiency and self-sustaining 

economic development hinges on the development of priority core subsectors and 

areas. 

61. In the light of the above and the assessment made in Chapter Ill, it is 

recommended that future action on the implementation of the projects contained 

in the r~vised programme be approached on a priority basis. The core projects 

have thus been classified in three categories: (i} first priority: 

implementation in the short term (0-5 years); (ii) second priority; 

implementation in the medium term (5-10 years); and (iii) third priority; 

implementation in the long term (more than 10 years). All support projects 

have been included in the first priority category. While particular attention 

should be paid to implementing projects accorded first priority, this should 

not prejudice action by the sponsors of projects in the other two categories. 

62. The revised programme contains 25 core projects and nine support 

projects. Basic information on each project is contained in the project 

profiles attached as Annex III. 

CORE PROJECTS 

Engineering industry 

Agricultural machinery and equipment subprogramme 

First priority 

(1) Manufacture of agricultural equipment and machinery, Rwanda 

Precision engineering 1ubprogramme 

First priority 

(2) Manufacture of watches and watch components, Central African Republic 
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Chemical industry 

Fertilizer subprogramme 

First priority 

(3) Exploitation of methane gas from L~ke Kivu, CEPGL (a composite project 
derived from projects 15, 19 and 20 of the initial programme) 

(4) Production of phosphate fertilizers, Burundi 

Pharmaceuticals subprogramme 

First priority 

(5) Establishment of a laboratory for pharmaceutical products, Central 
African Republic 

(6) Establishment of a pharmaceutical plant, Burundi 

Other chemicals subprogramme 

Second priority 

(7) Upgrading potash deposits for the manufacture of chemicals, Congo 
(8) Production of calcium carbide, Rwanda 

Pesticides subprogramme 

First priority 

(9) Production of active ingredients for pesticides, Rwanda 

Petrochemicals subprogramme 

Third priority 

(10) Establishment of a petrochemical complex for the manufacture of plastic 
products, Gabon 

(11) Expansion of a petroleum refinery, Congo 

Agro- and agro-based industries 

Food-processing subprogramme 

First priority 

(12) Rehabilitation and extension of the sugar industry, Angola 
(13) Upgrading of a sugar factory, Congo 
(14) Establishment of a distillery, Burundi 
(15) Community dairy products project, CEPGL 

Second priority 

(16) Establishment of an agro-industrial complex processing cassava, Central 
Afric1.n Republic 

(17) Integrated development of the fist.-proceuing industry, CEPGL 



- 26 -

Forest products subprogr81111le 

Second priority 

(18) Establishment of a wood-processing complex, CEPGL 

Building materials industry 

Cement subprogramme 

First priority 

(19) Expansion of the Loutete cement plant, Congo 
(20) Rear.tivation of the Katana cement plant, Zaire 

Third priority 

(21) Expansion of the Hashyuza ce:1ent plant, Rwanda 

Non-metallic mineral products subprograume 

Second priority_ 

(22) Expansion and diversification of production at a glass manufacturing 
plant, Congo 

Metallurgical industry 

Aluminium subprograume 

Third priority 

(23) Integrated development of the aluminium industry, Cameroon 

Iron and steel subprogramme 

Second priority 

(24) Rehabilitation of the Maluku steel plant, Zaire 

Tin subprogra111111e 

Second priority 

(25) Expansion of a tin plant, Rwanda 

63. In addition to the above-mentioned core projects, it is proposej that a 

number of subsectoral studies should be carried out in the following priority 

subsectors: 

Heat and cattle products industry 

Aluminium industry 
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Wood and wood products industry 

Iron and ste~l industry 

Petrochemical industry 

64. The preparation of each study should be entrusted to one subregional 

organization, which shou'd be provided with the necessary resources to carry 

it out, either by the Member States directly, or by such regional, subregional 

or international financial institutions as ADB and BDEAC and with the 

assistance of UNDP and UNIDO. In carrying out the studies, account should be 

taken of the cost, technology, marketing and other implications. However, 

most of those problems could be minimized through subregional co-operation and 

a closely integrated approach to the development of the subsector. 

65. The above studies should lead to the preparation of a subsectoral master 

plan in each subsector as well as to the identif~~ation of economically viable 

projects. They would also provide the necess~ry data and information, confirm 

the viability of such a subprogramme, specify the investment cost and 

locations, and constitute a basis for the master plan. 

SUPPORT PROJECTS 

UDEAC 

(Sl) Assistance to the Central ~frican Customs and Economic Union (UDEAC) 

(S2) Assistance to the Central African Republic in the development of an 

integrated meat-processing plant, Central African Republic and UDEAC 

CEPGL 

(SJ) Assistance to the Economic Coununity of the Great Lakes Countries (CEPGL) 

(S4) O.·velopment of peat r~sources, CEPGL 

(55) Assistance to the CEPGL in the manufacture of electrical equipment, CEPGL 

UAR 

(S6) Feasbility study on the manufacture of railway equipment in Central 

African subregion, UAR 
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ECCAS 

(S7) Assistance t·> the Economic Conanunity of Central African States (ECCAS) 

!STA 

(SB) Assistanc~ to the Subregional Higher Institute for Appropriate 

Technology (IS1A) 

AIPO 

(S9) Assistance to the African Intellectual Property Organization (AIPO) 

CHAPTER V 

STRATEGY FOR ACCELERATING THE IMPLEMENTATION OF THE 

REVISED PROGRAMME 

Measures to be adopted 

66. In the plan for the implementation of the Initial Integrated Industrial 

Promotion Programme for Central Africa, the measures outlines below were 

recommended for adoption at the nhtional and subregional levels. Moreover, 

the strategy for accelerating the implementation of the revised prograaane 

should take into consideration all those constraints which have prevented the 

initial programme from achieving a high rate of implementation. Since those 

constraints are the responsibility of both the countries themselves and the 

subregional organizations, the successful fulfilment of che programme will 

require a series of measures at those two levels. In addition, such 

co-ordinating organizations as UNIDO, OAU and ECA, which have a catalytic role 

to play in subregional industrial co-operation, must take steps to ensure that 

the measures adopted at the national and subregional levels are more 

effective, in order to secure fuller implementation of the revised programme. 
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At the national level 

67. It is important to emphasize that the success of the programme will be 

determined by the actions taken at the national level and by the policies and 

operational mechanisms adopted by Governments. These actions include: 

(a) Formal endorsement of the prograrmne and its projects by Government; 

(b) Incorporation of the salient features of the subregional p 1grmme and 
its projects in national industrial development plans, pos~ibly 
incurring the need to adjust ongoing national industrial development 
plans; 

(c) Allocation of the human, financial and physical resources needed to 
implement the projects; 

(d) Strengthening or introduction of operational mechanisms 
(e.g. corporations, companies, comm~ssions) responsible for follow-up, 
including project definition, pre-investment studies, investment 
promotion, and project-related consultations with other countries in the 
subregion; 

(e) Promotion of projects among potential investors and financial 
institutions; 

(f) If designated lead country, official submission of the project to 
financing institutions; 

(g) On the basis of profiles for core investment projects, elaboration of 
detailed pre-investment studies, assisted by ABD, ECA, UNIDO and 
competent local industrial consultancy organizations; 

(h) Improvement of domestic manpower capabilities and institutional 
capacities needed for the identification, preparation and implementation 
ol projects. 

68. The endorsFment of prograrmnes and projects by the legislative 

authorities of subregional urganizations is a protracted and quite complicated 

process. Furthermore, Government represencat~ves attending the meeting of 

these subregional organizations are invariably changing and often come from 

different ministries, with the representative of one ministry being unaware of 

the projects submitted by another ministry. Thus, particular attention should 

be paid tr Jaintaining continuity at the national level in respect of projects 

submitted ~o subregional and international organizations. 
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69. In the light of the above and in order to maintain continuity in respect 

of projects submitted to subregional and international organizations, the 

following suggestions may be found useful: 

Any projects prepared by a national Government should be jointly 
endorsed by both the Ministries of Planning and Industry, submitted in 
order of priority 3nd accompanied by the necessary feasibility studies 
as well as a status report on implementation. This would also help to 
enhance co-ordination and the exchange of information at the national 
level; 

Efforts should be made to maintain consistency in the representation of 
Governments at various meetings dealing with industrial co-operation. 

70. The Governments of the subregion also need to lend greater impetus to 

the involvement of the private sector in the formulation and implementation of 

the projects retained in the subregional progralllille. A programme for the 

greater involvement of the private sector, including national competences, 

especially agents of production, planners and financial institutions, needs to 

be adopted. It is therefore essential that the support projects included in 

the revised subregional programme are accorded appropriate priority when 

implementing the prograaane. It is a well-known fact that industrial 

co-operation projects often fail on account of faulty studies, inadequate 

institutional capacity and lack of support in terms of project preparation, 

evaluation, promotion and management. 

71. Policies and programmes should be adopted with due regard to local 

co~ditions on matter~ relating to: 

(a) The development of local industrial entrepreneurship and indigenizal1on; 

(b) The energy problem as it affects industrialization; 

(c) The current cr1s1s in public sector enterprises in most countries of the 
subregion and a programme for their rehabilitation. 

72. It is strongly recommended that existing National Co-ordinating 

Committees for the IODA or UNIDO as well as the Operational Focal Points for 

the IDDA should be strengthened or established as appropriate. Active working 

contacts should be maintained between these committees and operational focal 

points and the secretariats of the relevant subregional organizations in order 

to ensure the successful implementation of the subregional programme. 



- 31 -

At the subregional level 

73. The industrial priorities established by ECCAS, UDEAC and CEPGL coincide 

with the priority activities identified for the implementation of the Initial 

Integrat<~d Industrial Promotion Programme at the subregional level. These 

activities include: 

(a) Formal endorseaent and implementation of the Initial Integrated 
Industrial Promotio~ Programme by the intergovernmental organizations in 
the subregion, and inclusion thereof in their subregional development 
plans and progrllllllles; 

{b) Establishment and/or strengthening of subregional technical and 
subsectoral cOll!IDittees on a secto~-by-sector basis to co-ordinate, 
monitor and advise Gov~rnments on the selection and implementation of 
multinational projects in each subsector; 

(c) Provision by those intergovernmental committees of advice to Governments 
on the preparation, implementation, management and monitoring of the 
multinational industrial projects, including the definition of: 

(i) 

(ii) 

(iii) 

(iv) 

(v) 

The broad principles governing the relationship among the 
parties and specifying the co-operation arrangements in the 
areas of industrial production, and traJe in industrial raw 
materials and products; 

The policies and supporting measures which the Governments 
concerned should pursue; 

Operational principles and measures, including mutual 
benefits or equitable treatment; 

Joint ventures involvi~g such bodies as multinational 
corporations ~n the countries of the subregion, or member 
countries of the subregion and other subregions and regions, 
or statutory corporations and other enterprises; 

Co-production and specialization, including subcontracting 
and marketing, as an arrangement of particular importar·ce to 
engineering-based core industries; 

(vi) Joint acquisition of technology anJ the mobilization of 
financing resources. 

(d) Preparation by the subregional intergovernmental organizations of the 
subsectoral studies included in the revised programme with a view to 
identifying clusters of economicallj viable projects integrated with 
other industrial branches and the remainder of the economy; 

(e) Preparation by subregional intergovernmental organizations of 
rehabilitation studie1 on priority projects whose re-activation in the 
context of the 1ubregional programme might prove economically and 
financially viable; 
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(f) Agreement among the countries in the subregion on the host country for 
each multinational core project and the respective roles of the others 
in implementing the core projects. This would include agreement on: 

(i) Supply of the requisite raw materials and energy; 

(ii) Purchase of intermediate and final products; 

(iii) Equity shareholding, majority of which should be owned by 
African countries; 

(iv) Training and allocation of manpower to the project; 

(v) Conducting R & D related to the project; 

(vi) Exchange of information; 

(vii) Management of the enterprise; 

(viii) Subcontracts, where feasible. 

(g) Assistance by intergovernmental organizations and development banks 1n 
the subregion in the mobilization of financial and other resources, 
including investment promotion f~c the implementation of the 
multinational core project~; 

(h) Strengthening or establishment of operational arrangements, such as 
multinational corporations or enterprises linked with corresponding 
national corporations, for the implementation of specific project or 
complex of projects. In this regard, it should be noted that in 
establishing multinational enterprises aimed at a lasting and effective 
economic relationship, it may be necessary for each partner, 
particularl·· the Governments, to share in the risks and rewards of the 
enterprises and participate fully in the decision-making at the highest 
managerial level; 

(i) Involvement of African Chambers of Co111Derce and industry or 
manufacturers and their associations as well as competent local 
consulting firms from the outset of the project, increasing their 
participation/involvement as the project develops. 

74. In order to implement the measures proposed above, a number of policy 

actions will be required. These are predicated on the assumption that unless 

the productive capacity of the subregion is enhanced, the volume of trade will 

be insignificant. Since the promotion of trade between countries in the 

buoregion bears implications for the currency arrangements between Member 

States, it would be desirable to ensure a convergence in the compensation 

mechanisms applied by the clearing houses in the subregion, a matter that 

should be considered by the subregional organizations concerned. Furthermore, 

the capacity and capabilities of the relevant subregional organizations, 
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especially ECCAS, UDEAC and ~EPGL will have to be reinforced in ord~r to 

ensure effective follow-up and monitoring of the implementation of the 

programme. 

75. Institutional measures to effect changes and implement policies and 

prcgrammes should th~refore include the reorganization and strengthening of 

the secretariats of the relevant intergovernmental organizations, especially 

ECCAS, UDEAC and CEPGL. Consideration might also be given to the 

establishment of a department for project preparation, evaluation and 

promotion in each of those organizations, whose functions could include the 

following: 

(i) To gather, analyse and disseminate relevant industrial data and 
information from and to all Member States, the private sector, 
associations, institutions and other bodies in the subregion; 

(ii) To develop and promote an effective working relationship among the 
member countries and co-operating organizations; 

(iii) To serve as a resource unit for the promotion of subregional 
industrial projects, providing advice and assistance in securing 
investment, expansion of markets, acquisition of technology and 
know-how, and project negotiations within the subregion and without. 

(iv) Formulation and development of subregional industrial policies and 
strategies tc complement those at national level, 

(v) Preparation of priority subsectoral studies, 

(vi) Identification, preparation, implementation and follow-up of projects. 

76. The department will need to be properly staffed with competent personnel 

so as to enable it to monitor and co-ordinate effectively the various 

activities relating to the formulation and implementation of the subregional 

programme and projects, especially those in the priority industrial subsectors 

and support areas. the department should maintain a dynamic work relationship 

with the relevant intergovernmental organizations, with national, subregional 

and regional organizations, as well as with UNIDO and the ECA Multinational 

Programming and Operat~onal Centre (MULPOC). It should also keep itself fully 

informed of all major technical assistance proposals and programmes relating 

to industrial projects in the subregion. 
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71. It is also urged that action be taken, ~s recoamended in the programme 

for the IDD~/ and in the guidelines for priority actions during the 

preparatory phase of the Decad~/. to establish a subregional coamittee on 

the IDDA, which could reinforce the existing subregional industrial 

co-ordination machines in monitoring the iaplementation of the prograame. 

Proper co-ordination also needs to be maintained between the various 

subregional co-ordination mechanisms in order to avoid duplication and to 

ensure the early endorsement of any decisions by the competent legislative 

authQrities. 

Promotion of the programme 

78. In order to facilitate the implementation of the prograame and to create 

greater awareness in the subregion, it is recoamended that the prograame be 

widely circulated among all relevant economic agents in the subregion, 

especially at the national level. They should be asked how they, the 

Government or business communities can best promote the programme. The 

importance of involving the private sector has already been stressed. The 

succes~ful ~obilization of local resources can serve as an inspiration to 

genuine foreign investors, encouraging them to participate in viable joint 

venture projects. All these activities also require the full use of the 

information media, as well as careful monitoring and co-ordination. It is 

recommended that the relevant subregional organizations, especially ECCAS, 

UDEAC and CEPGL, should collaborate with the project sponsors in carrying ou~ 

this co-ordination. 

Mobilization of financial resources 

Bilateral sources 

79. Several developed countries provide some form of technical assistance to 

most of the countries in the subregion. The total value of the prograaaaes is 

substantial. A more strategic approach towards harnessing this source of 

3/ ID/287, Chapter III. 
4/ ID/310, page 11. 
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assistance could have a tremendous impact on development efforts. For 

example. some of the donor countries are often happy to participate in 

specific projects when approached individually. In this case. a two-pronged 

approach needs to be adopted. The host Government must take the leading role 

in making the necessary approach at the national level, while the secretariat 

of ECCAS, UDEAC and CEPGL or other relevant subregional organizations should 

support such Lequests by presenting the programme in a global context and 

promoting it among potential donors and investors in both developed and other 

developing countries. 

Multilateral sources 

80. Major sources of financing are the multilateral agencies such as the 

Arab Fund for Econo~ic a1td Social Development (AFESD), Arab Bank for Economic 

Development in Africa (BADEt.), E~ropean Economic Community (EEC), 

International Finance Corpcration (IFC), OPEC Fund, and the World Bank. All 

these agencies should be approached with concrete project proposals based on a 

careful study of their priorities and areas of interest. 

81. Consideration might be given to the publication of a brochure by the 

ECCAS, UDEAC and CEPGL secretariats. with the assistance of UNIDO, on the 

Revised Integrated Industrial Promotion Programme for Central Africa. It 

should be specifically aimed at attracting support from bilateral and 

multilateral sources. It is suggested that the communities seek 

representation and recognition in aid-giving conferences such as the Lom~ 

Convention of the EEC/ACP countries and the Pari8 Round-table Conferences with 

investors. 

82. Although the countries 1n the ~ubregion are expected to use all the 

economic and diplomatic channels at their disposal to promote the projects 

identified, UNIDO should alao provide aasistance through its investment 

promotion programme, including the use of its Investment Promotion Services. 

Although it disposes of only limited resources itaelf, UNIDO should intensify 

its endeavours to help Governments to submit requests to various bilateral and 

multilateral agencies and thus tap funds available to those agencies. Over 

and above ita investment fora and related promotional activities, UNIDO should 

evolve innovative waya and means of involving major financial inatitutions and 

assisting countriea in the subregion to eecJre their co-operation. 
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83. It should also be recalled that the number of least developed and 

laqd-locked countries in the Central African subregion is proportionately 

higher than in any other subregion in Africa. Consequently, UNIDO and other 

organizations should take adequate measures so as to give priority to the 

countries in the subregion when allocating resources, includin~ those 

available within the framework of the IDDA. UNIDO should intensify its 

efforts to secure additional fu~ds for projects in the subregion and serious 

consideration should be given to convening a meeting of potentjal donors, 

investors and financing institutions in the subregion. 

Role of the co-ordinating and other agencies 

84. As statea in the initial progranune, the successful implementation and 

economic operation of core industries calls for the development of human and 

technological capabilities, the mobilization of financial resources as well as 

the establishment or strengthening of capabilities to service and augment the 

industrialization process in the subregion. The agencies and organizations of 

the United Nations system, in particular UNIDO and ECA, in close co-operation 

with the OAU, ADB and other specialized African organizations such as ARCT, 

ARCEDEM, AIHTTR, PATU, Central African Mineral Resources DevP.lopment Centre 

and IDEP, can contribute to meeting those requirements and thus help to 

overcome the acute developmental problems of the subregion. 

85. For the most part, these organizations would provide technical 

assistance, upon request, in the following areas: 

(a) Updating of the subregional industrial progranune; 

(b) Preparation of pre-investment studies, includi~g investment profiles on 
selected projects in the subregion, providing information on such i:ems 
as: cons11mption; plant size; raw materials; utilities; technolog;; 
investment; manpower and training; probable production cost; 
project/programme profitability; and potential market(s); 

(c) Identification of specific areas and modes of co-operation between 
co11ntries, as well as between producers and R & D facilities, in 
implementing the progranune for the Decade; 

(d) Establishment of a subregional co-ordinating conunittee to review and 
update the regional integrated industrial promotion progranune, monitor 
its implementation and co-ordinate the activities of the technical 
conunittees described in paragraph 69(b); 
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(e) Development of capabilities related to: industrial planni~g; industrial 
consultancy; project preparation; procurement of supplies; and support 
of local entrepreneurs and manufacturers including the creation of 
associations related to core programmes; 

(f) Organizatinn of technical consultations, negotiations and investment 
promotion meetings in specific core subsectors. These will include 
consultation and negotiations Letween: 

(i) African countries, involving both State linance institutions and 
local agentF- of production and distribution; 

(ii) African States and potential partners from other developing 
countries through ECDC, involving potential investors from those 
countries as well as financial institutions; 

(iii) African States and potential partners from developtd countries. 

In delivering the technical assistance described above, the organizatioGs 

should make every effort to utilize local expertise and capabilities available 
in the subregion. 

86. It is perhaps important to stress the need for a system ~hich should be 

developed by UNIDO, in co-operation with the ECA, ECCAS, CEPGL, OAU and UDEAC 

and other appropriate subregional Qrganizations, to assist countries in 

monitoring the implementation of the revised programme. In this regard and as 

part of the monitoring system, UNIDO is urged to continue to convene regular 

meetings, for example every two ye ~;, of all the Governments, co-ordinating 

agencies and Qrganizations concerned in orde~ to review, adjust and monitor 

the implementation of the programme. For such a sys ~ to be effective, 

Member States and othe~ proje~t sponsors would have to provide ~nformation on 

the projects' status of implementation. 
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ANNEX I 

Criteria for selecting multinational/ 

subregional industrial core projects 

For an industrial proje .. t to qualify as a multinational/subregional core 

project, it should meet all requirements in group I ar.J one or more additional 

requirements in group II. 

i. Basic requiremenLs 

The proj~ct: 

(a) Provides inputs into the priority sectors selected in the Lagos Plan 
of Action and the :inal Act of Lagos, i.e. food, transport and 
communications and energy; 

(b) Provides effective int~gration ~nd linkages with other industrial 
and economic activities and infrastructures in the subregion; 

(c) Utilizes and upgrades, to the maximum extent possible, Africa~ 
natural resources (raw materials and energy) so as to benefit first 
the subregion, secondly other African countries and thirdly 
non-African countries; 

(d) Produces intermediates for further processing or fabricating in an 
increasing number of established or planned industries or 
engineering goods, particularly those related to food production and 
processing, building materials, textiles, energy, transport and 
mining; 

(e) Caters, first and foremost, directly or indirectly, to the basic 
needs of the people in the subregion and, if required, in other 
African countries; 

(f) Involves (i) economies of scale, (ii) complex technology or 
upgrading of technology, (iii) large investment; and (iv) market(s) 
beyond the reach of individual countries in the subregion; 

(g) Offers scope for co-operation, espec:dlly among the African 
countries, in long-term supply/purchase arrangements for raw 
materials, intermediates and final products; subcontracting; barter, 
equity shareholding; etc.; 

(h) Contri?utes to reducing the r~gion's heavy reliance on external 
factor inptsts. 
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II. Additional requirements 

The project: 

(a) Offers comparative advantage(s) over similar ~ruject{s) - actual 

or potential - in other groups of countries (African and 

non--African), particularly in respect of raw materials, energy and 

the infrastructure required; 

(b) Complements related project(s) or existing production unit(s) in 

the subregion; 

(c) Earns foreign exchange thcough the export of its products, 

including upgrading of raw materials; 

(d) Results in rehabilitation and rationalization of existing 

production unit(s); 

(e) Replaces, whenever practical, synthetic materials by natural 

materials, particularly those that are renewable. 
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Short/ .. diua t•r• Preparatory 111i1t1nce provid1d by UNtDO vithin th• 
fre .. work of th• !DDA, Other e11i1t1nc1 al10 provided by 
UNDP/UNCTAD, Thi• 111i1t1nce VII noted vith 1ppr1ci1tion 
by the UDEAC Council of Kini1t1r1 which called for it1 
continu1tion, 

Short/ .. diua t•r• Preparatory a11i1tance provided by UNIDO vithin th• 
fra .. work of th• !DDA. 

Short/ .. diua tera No inforaation available, 

Short/ .. dium tera Feaeibility 1tudy carried out by lurundi in 1984 and a 
1urvey of the •arkata out1id1 the CEPCL countri11 vili 
1oon b1 co•plet1d, 

"' r-.> 



~ 

Suppon projec:l.!I 

t.Hi.eteDC• to UDl.AC/C&PCl. i.n the 
de•eto,..at of en illlluetraal 
tre••i .. proar...,. 

De•ato,..at of indu1tr1al 
coaeulte ... , UMI ........ nt 
ca..-bili.ti.e1 

Deveto,..at of local entrapreneur1hip 
(Director/ of ... 11-1cal• in4u1tr1al 
prOJ•ct prof ilea) 

De•ato,..at of peec reaourc•• 

Cll'G~ ti .. ·yeer illlluatraal 
develo,..at plan 

t.auueace to tll• CIP'Cl. co>uhtrie1 
an th• ..... tectur• of electrical 
equa,..at 

reee'b'l'ty atudy on the 
..... lecture of reilvay equapooent 
in th• Cantrel African eubr•aion 

Develo,..nt of the production 
of ective lftlred1ent1 far 
pe1t1cide1 end inaectici~•• 

t.11•1teN:• to tlle Central Afr•<•n 
&epubli.c •• tba develo,..nt o>I an 
lnta1reted ... t procea•ln& plant 

Mo, 

SS 

Sb 

S1 

S8 

59 

SIO 

SI I 

Sl2 

Sil 

!./ ....._r ellll ut le u c ated an ID/..:.1o1:./l/lev. I. 

Sponeor 

UDE.AC I CE PCL 

UDEAC/CtPCL 

UDt:AC/CEPCl. 

CIPCl. 

CIPCL 

CEPCl. 

UAR 

CEPCL, Rwanda, Zeire 

Central African 
llepubl ic, UDEAC 

Priority Pro1reu ach 1eved 

Shorc/ .. di1111 tene A1ei1tance provided by UNlllO in th• oraaniaation of a 
trainin1 pro1r• .. • fur C~l'~L countriel on pr?ject 
preparation and evalu•t1un, A •••tina oraani&ad in 
ca-oper1tion vith UMIUO un th• financina of •••II· and 
••diu•·•cal• anterpri•u• had been held in Libreville 
(Cabon) in S•pta•bar I~~~ and proven ma1t 1ucca11ful. 
Anoch1r •••inar v11 plannad an cha ev1luation ind 
.. n•a•••nc of •••II- and ••diut1•1cala indu1tria1. 

Short/ .. di1111 t•r• Fir1t edition of th• directory ha1 bean produced by th• 
ECA and i1 baina circulated. ln addition, UNlDO ha• 
produced end ~irculated a folder entitled "Kov to eterc 
•anufacturina indu1tri11" cont1inin1 profilu of 
... 11-1c11la induetd••· l'ol lavin1 th• •••lnar in 
Libreville, an a11a11•ent i1 to be .. de of ... 11-1cal1 
indu1trie1 In the 1ubra1ion. It ha1 con1aquently proven 
neca11ary to draw up a directory of ... 11-1cal• indu1tri•• 
in th• UDtAC countri11. 

Shorc/ .. di1111 tene Future a11i1tanca bein& provided to lurundi by UN1PO in 
thi1 field ha• not advanced for vant of fund1. 

Short/ .. di1111 tane lniti1I a11i1tanca pravidad by UNIDO, Con1ultant to vork 
an an indu1trial •••t•r plan for th• CIPCL countri••· Th• 
outca .. of hi• fin~•n11 i• ••1•rly avaitad a• th• •••t•r 
plan i1 a matter af ur1•ncy, 

Short/ .. di1111 tane The project, who1a i•pln•antatian ha• not advanc•d, call• 
fur the preparation or markac 1tudia1 cov1rin1 th• CEPCL 
councri•• involved, 

Short/ .. diua tene A preliainary Hudy, unJ.rtaken with the auiHanc• af a 
UNIDO can1ultant and prn1onud to th• l11t UAll Con1rau, 
covered the enc ire Afri<"' raaion, Th• UAl ha• a\lo 
und1rtake11 pr•p1ratury wurk but, far vane at r•1ourc•1, 
thi1 vork ho not advancad, A project vu therefore 
pruentad to th• ECA/UAK te<hnical con1ultativ1 •Htin1 in 
8ra&&evill• in Novaabar 19~~ with 1 viav to attractin1 
potential donor1, 

Short/Mdi1111 tar• A Hudy hu bHn conductad vith th• a11iHanca of UNDP 
related to r1h1bilicaci11~ ~n 1xi1cin1 production plane, 
Anathar ICutly i1 bein11 un<lartak•n on th• production llf 
1ctiv1 in1r1dient1 fur thr produce ion of p11ticida1 and 
in11cticidu. 

Short/Mdi1111 t•r• Proli•inuy •t11die1 and ooarktrt 1urvay1 nlat•d to an,•al 
hu1bandry carried out by UU~AC with th• a11i1t1nc1 of 
UNIDO, 

•.. 
l,.J 



•aoJacT 

IDl&CtQa; 

l. Ptojoct Titlo; 

2. C*joctiwo; 

l. ,..._tor/ ........ 
4. 1-ati. .. 

l. c::aPC:L 

'· ........ 

ANNEX 111 

l'ruliln of pro>ecu in the nvhed pru1ra-• 

The core project• are 1rouped by 1ub1ector and li1ted in urd1r uf 

priurity vithin the re1pectiv• 1ub1ector1, Th• 1upport projact1, all uf vhich 

are accurded fir1t priority, are 1ruupad by prC11M1tar/1pun1wr, 

P I 0 r l L I • o. 

la1i ... 1ria1 indu1try la1ri:ultural aachinery and equiP'""ntl 

.. aufactur• of a1ricultural equipeent and aachinery, lvanda 

la a preli•inery phaae, to .. nufacture liaht tool• and 
iaple .. ata auch •• hoe1, pickaa11, .. chet•• and 
wbeelb•~~ow•, and, in • ae~ond phaee, to aanufacture mar• 
advanced aaricultural .. chinery 1uch •• paver tiller1. 

~. Project 1. lav .. ceriale 
•t•t ... 

8. laeru 
•• 1-diat• 

foll-p 9. Pby1ical iofraatructur• 

s. l'T•-f•••ibility 1. lron end iron 1crap 
etudy coapleted• available in th• 1ubre1ion 
project operational in relatively liaited 
in 1911 by CIPCL in quaatiti11. 
co-operation vith the 
llC-A:P laduatrial 8. Electric paver available. 
Develo,..at centre. 

9. Eai1tia1 phy1ic1l infra-
6. Peaaibility ltudy to atructure needa to be 

be undertaken. eapaaded. 

PIIOllTY1 Pir1t (1bort·tani) 

SUIUClOM1 Central Africe 

10, Projected 12. Capacity 
de .. ad by by product 
product 

13, Total 
11, Market iavHt .. at 

10. To be •pacified 12, See 10 above, 
in th• ltudy, 

13, 511 10 1bov1, 
11. Countri•• in the 

aubn1ion, 

l-· ... 

14, A.ddition1l iaforaatioa 
includia1 collaboration 
1rr•a11 .. at1 1lre1dy ... de 
end type of perticip1tion 
1ou1ht by .. 11111r 1t1te1 

14. a) Con1ultation1 •r• beina 
undertaken b1tve1n th• CEPGL 
11cr1t1riat and th• Cavern-
oent of lvanda •• hu1t 
country to vur• uut th• 
ood1litie1 for tha 
f1a1ibility erudy, 
b) See pro1re11 on 
iopl•••ntation Ann•• II. 



PaOJICT 

UJaUC!OI.; 

l. l'Toject Title; 

2. Cllajecti•u 

). h-ter/ 
OfOUOr 

•• Locoti-

). U'OUC 

.... koaui, 
Ceotrel 
Ahicu 
1a,..bhc 

P a 0 f l L I II O. 2 

EQfiaeeria1 iodu•try (preci•ion enaineerina> 

Kaoufecture of watch•• and watch co.ponenta, 

Ceotral African lepublic 

To oapeod th• cepecity of the eaiatin1 workehop to aerve 
th• oeed• of th• aubre1ion. 

~. PToject 1. &aw aateriel1 
ltOtlll 

a. loeru 
•• 1-di•t• 

foll-p 9, Pht•icel iofra1tructure 

~. A vorkehop eai•t• 1. Part• and coaponent• to be 
with • capacity of iaported. 
12,000 vetch•• per 

8. Electric power available. yeer. 

6. Peeeibility atudy 9. Exi1tin1 phy1ical infra-
iocludio1 .. rket •tructure need• to be 
eurvay acheduled for developed. 
198~. 

PllOIITY; Pirat (abort-term) 

SUlllCIOll1 CeDt ra l Africa 

10, Projected 12. C1p1city 14. Additioo1l ioforaatioo 
deaaod b7 by product iocludin1 collaboration 
product arreo1e .. ot1 already .. da 

13, Total eod type of participation 
U, Market ioYHtMDt 1oupt by •mb•r ltetu 

10. To be •pacified in 12. 100,000 wetchea/year 14, Th• Centrel African lepublic 
th• 1tudy, in the praliainery we1 d11i1n1ted ho1t and lead 

I tall; further country for th• project by J.• 

11. Countrie1 in th• 11xpan1ion to be the UDEAC Confftr1nc1 of H1141 V• 

1ubre1ion. deterained in the of Stet• in 197S, 
aerket 1urv1y, Ho collaboration 1rrena•••nt1 

have been aade to date, 
13. See 10 above, 
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P&OJIC'f ••or11.1 • o. 4 

-·":IGC& Cbeaical iGduetrz (fartiliaera) 

l. ~jecl 'fitla& Pro4uctioa of pboapl!ate fertiliaera, luruadi 

2. ~jecti. .. ; Ml.DYfacture of fertiliaer1 uaina pboapbate 

l. 

4. 

l. 

4. 

y 

~t•r/ i. hoject 1. law .. t•riel1 .,....r etot11a 
I, IDHIJ 

i.cad- 6. i-oAiato 
loU-p 9, P1171ical iafra1tructure 

.. NMi ). Pre-fea1ibilitz 1tudz 7, Pbo1pbat1 depoeit1 ia 
c-.leced. Hatoaao.!I 

llat ... o, 
tu prodaitz 6. Coapleto .. rket 8. Eneray frua Rveiura daa, 
of tlM ecucli11 H con- 1icuac1d 20 ka• froa 
.. ,...iu fi~tioa of Hatonao. 

faHibihtz, 
9. Pbyaical infra1tructure to 

be developed. 

.... ,,,.e. 

9,297,17) to•• with a pboapbate content of 1 per c•nt (veiaht•d aver•&• ul 
ll.l per ceat •20,>. 
ll,716,l)O tone vitb e pbo1pbat1 coateat of S per cent (vei&bted averaa• 
of ll.) per ceat PzO))• 
1'1••• roaervee ere aiaiaal. 

PllOllTY1 Piret (abort-tent) 

IU.UGIOlh Caacral Africa 

10. Projected 12, CaplC icy 14, Additioaal iaforwiatioD 
de .. ad b1 by product iac:ludiaa coll1boratioD 
product arraa1a .. Dt1 alraad7 .. de 

13. Total aDd CJP9 of participation 
11. Marbt lDVllt .. Dt 1ou&11c by .. 1111er 1tat1a 

10. CEPGL de .. nd eaciaat•d 12. 20,000 ton1 of 1uper 14. a) Pund1 for 11ttin1 up th• ~· 
at 29,000 ton1 a year. pho1pbace per annua pl1nc b1in1 1ou1ht. ~1 

baa1d on th• pr•- b) lnt1raediat11 nut 
11. Market 1urvey 1hall be fea1ibility 1tudy, available loc•lly viii be 

available by end of Thia flaur• will b1 iaport1d pri .. rlly lroa 
J.nuuy 1916, lt vi 11 conf iraad by th• countri•• in th• 1ubr11ion. 
al10 cover countriea urket aurv1y 
outaide thl CIPGL. indicatld under 

II above. 

13. 140 aillion accordina 
to the f•aeibility 
1cudi11, 



P I 0 J I C T 

sua&IC"IO&; 

l. hojact Title; 

2. Olljacti.ft; 

l. "'-tu/ 
•..-or 

•• Loceti.-

). UDUC 

•• c.aual 
&hicea 
lepoiblic 

P I 0 r 1 L £ 11 O. 

Cheaical 1odu1try \phan-.ceut1~al1) 

£atablial\aent ut a labur11ury lur ph1r .. ceutic1l pruJuct•, 

th• C1ntr1l Al<1c1n Kepublic 

Tu develop oo 1 pilot project beei•, the productiun uf 
1uch dru&• a1 anti,..larial1, antibioticM, 1ul(on1aide1 111d 
vit1aina, •• 1 tiret etep tuverde the e1tebli1haent of 
pear111ceutical tor.uletion uni.ti. 

S. hOJaCt 1. lav .. carial1 
atetua 

•• l1111r1:r 

'· 1-di.ete 
foll--..p 9. Pta71ic1l iofr11truccur1 

S. Preliainery etudy 1, Abundant aedicinal pl1nt1 
ca.pleted by the aveileble locelly. 
UDIAC 1ecretariat • 

a. £ner11 ii eapected to be 
6. Pre·fea1ibility 1tudy available on tiae. 

lleiaa undertaken by 
a E;.iropaea phana.- 9. £1i1tin1 phy1ic1I inrra-
ceutical centre and etructure need1 tu be 
a Ger.a• ltudy aroup. developed, 

PllOKITY; Piret (1hort·t1r.) 

SUIUCION; C•Dtral Alrica 

10. Proj1cud 12, C1p1city 14, Allditio111l iofor.etioo 
deaand by by product iocllMlio1 collaboratioo 
produce 1rr101 ... ot1 1lr11dy aad• 

13. Total aod t:rpe of participation 
11, Karlr.1c iov11taHt 1ou1bt by .. 11111r 1t1t11 

I 

i· 
10, To be 1p1cifi1d in 12. lnitiel plennec 14, Th• project w11 approY•d by 

the 1tudy. capecity; thft UD!AC Cunlerenc1 ul 
1) ~00,000 Heed• ol Stata 1nd 111i1ned 

II. Countriee within the c1peulu/d1y tu th• Centre! Afr1c1n 
1ubre1iun aad without. b) 100,000 Th• Cov•rR8•nt ot th• Cen1r1l 

1apuul11 ind Afric•n kepublic h11 receiv14 
bottl11/d1y 1n off1r trua cocico 
c) l,OOU bottle• ~n1in••r1 fur th• i•pl•••nt1· 
of liquid tion of th• project in two 
•edicLnH/d1y, phlHI; 

(i) 11t1bli1haen1 ot the 
ll, Sae IU above, b11ic .. nuhciuri1111 auJulu; 

(ii) add it iun ul h•W •oJu lo, 



P&OJICT 

~-

1. hoJect Titl•• 

2. C*jecti"; 

). h-tH/ 
...... r 

'· Locatioe 

). CIPCL 

... a..nuMI' 

P I 0 r l L I • o. " 
cei .. ical 'aduatry (pna .... c•uticalal 

E.atebl1•.,..at of• pha .... ceutical plant, •urundi 

to produca dru1• 'n aulid, liquid, •••i-eolid form •nd 
fu• iajectioa purp<.>•e• 

S. Project 1. law .. t•rial• 
•tat ... ....... ., 

•· 1-diat• 
follow·"" 9, PbJ•ic•l iofra•tructur• 

5. Feaeibil,ty etudy 1. All r•v .. tari•l• will 
coaduct•d by WllO baeic•lly h•v• to b• 
10 March 1~84 i• i•porud. 
n•il•ble. 

8. Eneray already avail•ble, 
b. Co.pl ... ot•ry ••rket 

•~I'"•' co..,erLa~ 9. Eaiatiaa infra1tructur• to 
couotri•• oute,df be d•ve\oped furth•r. 
CE.PCL i1 beina 
uodert•keo, 

PllOllTY; rir•t (•bort-term) 

SUIUClOlh Ceotnl Afric• 

10. Proj•cud 
d• .. od bJ 
product 

\1, Market 

10. See •tt•ch•d liet. 

11. CEPCL CDuQtri•• •ncl 
othe ra, 

12, Cep•city 
.,~ "roduct 

13, toul 
iovHtMDt 

12. 24 aillion t•blwt• 
145,000 c•peule• 
l , 600 ka powder 
.,9 p 500 l, liquid• 
5,000 euppoeitori•• 
10 ,000 uchet1 
di&••tion povd•r 
Th••• fi1ur11 r•l•t• 
cc in•talled capacity 
ind will be incre•••d 
to ... c envi••&•d 
~••and. 

l), Sb aillian, 

14, Additioo•l iofor..cion 
iocludioa coll•bor•tion 
•rraoaaMnt• alr••dy .. a. 
•od tJpa of p•rticip•tioo 
eouabt by ...oar 1t1t•• 

14. Th• proj•ct ••• appruvwd by 
the CEPGL Head• ul State in 
1~82 • 

'· . ..:, 



1. Antibacterials: 

28 million capsules 
3.25 million phials 
20.6 million tablets 

2. Anti-helminthics: 

37 million tablets 
0.5 million phials 

3. Anti-paludals: 

48 million tablets 
0.52 million phials 

4. Analgesics - antipyretics: 

51.4 million tablets 

5. Psychotropics: 

10.4 million tablets 
0.5 million suppositories 

- 50 -

6. Drugs for the respiratory system: 

1.9 million phials 

7. Drugs for digestive system: 

4.5 million tablets 

8. Vitamins and mineral salts: 

13 m:llion pills 
5 million phials 

9. Dermatological drugs: 

1 million phials 
0.3b3 million tubes 

10. Hormonal drugs (oral contraceptives): 

86 million tablets 

11. ~i-hypertension: 

~.5 million tablets 



f a 0 J I C T 

auaa.Cl'Cll.; 

l. "1'ojec:t Title; 

z. Olljec:ti1'el 

l. ""-ter/ 
•.-..or 

4. Locati-

). ~ 

... 11o11 ... 
Comao 

f a 0 P I L I .. o. 

Cheaical •ndu1try (other :he••cal1l 

Up1rad<n& potash depos•ts ior the ••nutacture of 

ch-icah Con!!,<> 

To deYelop the exploitat•on of pota111ua for the 
aanufa~ture of diYerae pota111u.-ba1ed ~heaicala. 

s. Project 1. I.av aateriala 
atatua 

&. loern 
6. 1-diate 

foll--.ap 9. Phyaical iofraatructur• 

S. Plant vaa operational i. Pot••• lu• re1er\0e1 in the 
until 1911>. Conso eati .. ted at 

SO aillion tone. 
b. Feaeibility atudy, 

vboee financ•ng 1s g. Eneray ia aYailable. 
proYide~ for in the 
fourth Conaoleae ~. Ex•1tin11, •nfraatructure 
(lye-year plan need• to be expanded and 
(l 91Ui- l '*90 l. iaproved, 

PllOllTY; Secood ( .. di ... -tera) 

&UIUGlOH; c.auel Africa 

10. Projec ·J 12, Capacity 
deaaod by by product 
product 

13, Total 
11. llarllat invHt .. nt 

10. To be apecifiad in 12. See 10 above. 
the uudy, 

l l. See 10 above, 
II. Countrie1 in the 

aubreaion, 

14. Additioisal information 
includia1 collaboration 
arraaa ... ata alreadJ aade 
and tJpe of participation 
aou&bt bJ .. mbar atatea 

14, a) Project approved by the 
UDEAC Conf1r1nce of Ha1d1 of 
Stat• in 197~. 
b) UDEAC 11cret1ri1t vaa 
requeated to •••k the 
collaboration of int•rna
tional or11ni&1tion1 in th• 
conduct of the 1tudie1. 
c) Th• project h•• been 1ub
aitted to the Development 
Bank of Central Afric1n 
State• and contact• hav~ 
been iaitiated with 
potential technical partner•. 
d) Saa pru1r111 achieved 
Annex 11. 



PROJl.CT 

suas1.croa: 

l. Project Title: 

2. Objecti,,e: 

l. l'T-t•./ 
•...-or 

4. Locatioa 

l. Gol¥erDMnt 
of awaada 

4. .... ad. 

PROPlLE M 0. 8 

Ch,.aical inJuatry (other cheaical•) 

Pr\lducti~n uf ~4lclu• ~•rbide, Rw•nd~ 

T~ uee th~ abundant loc~l rav material•, eainly lillk'&tone 
and peat, to produce calcium carbide. 

S. Project 7. Rav .. teriela 
etatua 

8. lnarlJ 
6. 1-diete 

foll--up 9. Phyaical infraatructure 

5. Pre-feaa1bil1ty study ] . ln Rwanda, I iml!ltone 
ca.plet,.d: depuaita (9 million tonal 
laboratory teeta have and p~at bede (b2 million 
be~n ~arried ~ut in cubic metre a). 
France fur the cokin1 
of peat. The re1ult1 8. To be developed. 
are eapected ahortly. 

9. See II above, 
b. Peaaibility atudy to 

be undertaken, ahould 
reaulta prove poaitive. 

PRlORlTY; Second ( .. di..a-tena) 

SUBREGION; Central Africa 

10. Proj•cted 12. Capacity 14, Additional infor11&tion 
de .. nd by by product includina collaboration 
product 1rran1e .. nta 1lready aade 

ll. Tot"l and type of p1rticipation 
11. Market in¥eac .. nt aouabt by ... ber atatea 

.)0 

10. Tu be opecified in 12. a) IU,OUO tona 14, i;iven the 1c•lc of iOVt!l l-
r, 

the 1tudy. o>f lime 11ent nece1a1ry, i1rr•ngement1 
b) 111,00U ton• will have to> be aade in 

11. Countriea in t~e of calcium carbide re1pect ~t 1cce•1 to market•, 
aubregion. c) 15,000 tona technol~1ical know-huw and 

of coked peat, financial participation. 

13, 131,25 million, 



P&OJICT 

ID5&C1QI; 

l. Project Title; 

2. <*ijectift; 

l. rr-tu/ 
e,....r 

4. l.oceti.-

). a-ad.a 

'· luheqeri, 
ave..ia 

P I 0 f l L I 11 o. 9 

Cheaicel ioduatry (p41aticideo) 

Productioo of active inaredienta for pe1ticidea, Rwanda 

To proauce active ioaredienta for the manufacture of 
pHticidaa 

s. Project 
1tatu1 

6. 1-4i.ce 
foll-p 

S. The rehabilitation 
of the 'pale' product 
proce11 haa juat beeo 
caapleted. 

6. Studiea oo the 
productioo of active 
ioaredieota for 
peaticidea fioanced by 
UNDP. Fuodioa ageociea 
have already been 
cootacted to participate 
io the privati&ation and 
iapleaeotation of new 
ioveat•ota. 

1. I.av .. terial1 

a. lon11 

9. Phyaical iofra1tructure 

7. Pyrethrua and kaolin. 

8. Hydro-electricity ano ~~ter 
available. 

9. luildinaa, ro,da, fan11 and 
raw materiala in place. 

PllOllTY; Pir1t (ahort-tarm) 

SUIUGlON; Ceotral Africa 

10, Projected l2, Capacity 14, Additiooal ioforaatioo 
d._od by bJ product iocludin1 collebor•tion 
product arr1n1 ... nta already mada 

13. Total and type of participation 
ll. Market inveUMnt aou1bt by ...iiar atataa u· 

I.,. 

I 

10. To be 1pecified 12, To be 1pecified 14, Financina av•ilable for the 
in the ltudy. in the 1tudy, 1tudiu, Con1ultant tu 

carry out 1tudie1 being 
11. To be 1pecifiad 13, To be 1pecified 1ou1ht. 

in the ltudy, in the Hudy. Favourable re1pon•• from 
fundina agenci&1 alre1dy 
contacted, 



taOJICT 

mu&CIQI.; 

l. P.-oject Title; 

2. ~jectift: 

l. "'-ter/ 
.,....r 

"· Locetioe 

l. wu.c 

4. Callooa 

PaOPlLI II O. 10 

Ch .. icel ioduetry (petroche•ical1) 

£1t1bli1hmolot uf a petrocheaicel coaplea for the 

.. ou(actur• of pla1tic product•, Cabon 

to develop the eaploitatioo of hydrocarboo1 in Gabon with 
the ubj•ctive of pr0110tio1 the ioteareted developaent of 
the petroch••ical indu1try and en1urin1 co•ple .. ntarity 
... tveeo that aod other iodu1trie1 in the aubreaion. 

~. troject 7. aaw .. t1riel1 
• 1tatoe 

8, IDHIJ 
6. 1-4i.ce 

foll-p 9. l'b11ical iafraetructure 

), Preli•ioary atudy 1. Hydrocarboo1 available in 
coapl•ted io 1980 Cabon. 
vbich outlioed the 
pro1r .... of vork 8. Eoeray 1vailable. 
iovolved. 

9. Phy1ical iofr11tructure 
6. P1a1ibility ltudy OD 01ed1 to be d1velop1d. 

the viability of a 
co.plea producio1 
tha~-1attio1 reaioa 
and 1yoth1tic f ibr11 
and to r1c011M1od 
appropriate techooloay. 

PllOllTY1 Tbird (1001-terw) 

SUIUClOM1 Cntrel Afl'ica 

10. Projected 12, Cepecit:r l.' • Additioul ioforaacioa 
da .. od by by product includioa collaboration 
product 1rraa1 ... at1 1lr1ady .. de 

13, Total and CJpe of p1rticip1tioo V• 
11. Market iDVHt•ot 1ouabt bJ aember 1tat11 '-• 

10, To be 1p1cifi1d in 12. Soe 10 1bove. 14. 1) Project v11 1pprov1d by 
the atudy, th1 UD!AC Conf1r1nca of 

lJ, See 10 1bov1, Ha1d1 of Stat• io 197~. 

11. Countrie1 io th• b) P1rticip1tion in th• 
1ubre1ion, aultio1tiou1l coap1ny atudy-

in1 th• projact 1ou1ht of 
countri•• i~ th• 1ubra1ion, 
c) Coll1bJr1tion with 
countri•~ out1id• Afric1 
1ou1ht L• r11p1ct of t1chno-
101:11. 
d) Se1 pro1r111 1chiwv1d 
Annea 11. 



taOJICT 

lllU&C1'0ai 

l. tToject Titlel 

2. C.jecthei 

l. ,.._,.,, 
e,...or 

4. i.c.ti-

). C.,ve~at of 
tbe Coqo 

4. Poiate lloire, 
eo .. o 

t I 0 r l L I 11 o. ll 

Cbe•icel induetrz lpetroche•icelel 

Ea,aaaioa of a petrol•~ ref in•rz, Con10 

To coovert th• eaietina refinery into • •ultinational 
enterpriee eo ae to iocreaee capacity utilisation an~ 
••rv• the need• of the aubreaion. 

,. P\"oject 1. Rav .. teriele 
etetue 

a. 1aer11 
6. 1-diate 

toll-p 9. Ph11ical iafra1tructura 

), a.finery in 1. Petroleua available locally. 
operation eince 
1911. 8, Ener1y available. 

6. Study on increaain1 9. Phyaical infraatructur• 
capacity utilisation. needa to be developed and 

i•proved. 

tllORl1"t1 Third (1001-tera) 

SUIUClOM; Ceotnl Africa 

10, Projected U. Cepecity 14, Additional inforaation 
de .. nd bJ by product iacludia1 collaboration 
product 1rraa1e .. ata elreadJ .. da 

13, Tatel and type of particip1tioa 
11, Market iavHt .. at 1ov1ht by .. 9bar 1t1te1 

V• 
v• 

10, To be 1pecifi1d in 12. Throu-hput of l~. Further det1il•d i~t~r•ation 
the 1tudy, 1 mi I lion ton• to be provided by t'h• Covern-

petroleua/year. ment of th• r;on10. 
11, Countri•• in th• 

1ubn1ion, 13, Sae 10 above. 
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raoJ&Ct 

~I 

l. hoject title1 

2. ~jectho1 

l. ,.,_, . .., ...... ~ 
"· 1-•ti• 

), .......... , 
"· ........ ••r tM ....... 

·•-t 

r I 0 r l L I II O. 14 

Aaro- ••d •1ro·b•1•d indY1trie1 (food-proce11iA1> 

r.uebh•'-•t of a dinillery, lnr .. Ddi 

to derive alcohol fro. 11<>lct1•1 prodyced by the 
Mo110 1111•r f•ctory 

s. hoject 7. la• .. ceri•l• 
1tet111 

•• 1 .... ., 
•• 1-Mi•te 

foll-• 9, f'llJILCel iDfl'lltl'YCtUl'I 

~. Fe11ibility 1t11dy 1, S111•r f1ctory will prodyce 
1¥1'11ble. 6,100 ton• of aol111e1 a 

ye1r. 
6. Secure .. at of fynda 

1Dd iaple .. atatiaa of I, Hydra-electric en•r1y 
tb• project. ,,,., l•bl•. 

9. Phyaic1l infr••truct11re ta 
be developed. 

PllOllT'1'1 Fir1t (ahorc-carm) 

SUIUGlOM1 Cntnl Africa 

10. Projecud 12. Cep•city 14. Additio••l i•fonutio• 
deaHd bJ' by product iac:ludia1 coll1bor1tioa 
produc:I arr1•1• .. Dt1 alraadJ .. da 

13, tot1l 1ad CJ'pl of p1rticipatioD 
11. Klrllat lDVHt .. at 1ou1bt bJ .. 11111r 1tata1 

I 

10, a) Alcohol for 1dai1tYr• 12, l ,910,000 I, of 14. a) Thi K1110 1u1ac f1cto;y U• 

to aotar f11a l 1 1lcohol • yur. co11ld enter into pra-
CJ; 

l,927 cu.a, once duction in 1917 with an 
f11lly aperation1l 13. Flu431, IS3,840, annual autpur of 
(1990). 15 ,000 tan1. 
bl Alceohal far pharaa- bl ln th• ab11nce of a jai~t 
ceut ica.1 and part••r, fund• vi I 1 be 
induatri1l purpo1e11 •~111ht far t1chnic1l 
1t1rtin1 at Sl c11,a, •••i1tanc1 and trainin1 
in the firat ye1r of purpOHI. 
prad11ctian. c) Fund• far th• project• 

are bain1 1a111ht, 
ll. Subr11ianal .. rket. 



PIOJICT 

IDl&C'TOI; 

l. hoject Title; 

2. °"jecti'ffl 

). h-ter/ ........ 
4. ~,,_ 

-
l. CIPQ. 

lo. c;.-., 
&.ue 

PIOPlLl II O. B 

41ro- aG~ aaro-related ioduatr••• (food-proce11in1> 

C4JlmlUa11y da&rr-pr~~~~t• pr~j•cc 

To ... t the buic n•ede of the population of the 1ubr•1i1>n, 
to reduce the ••portation ol dairy producta and to proce11 
the •i:k producad in the ... aiei erea. 

). P1'oject 1. lav .. teriala 
ecacua 

'· 1-theu 
8. lnnay 

follow-up 9. PhJ•ice: infra1tructur1 

). Pr•·feaaib•lity 1. Adequate •ilk auppliea 
1tudie1 available and available in the Kaaiai area 
faa1ibility etudie1 .117,000 litre• a da)'). 
beina conducted. 

'· feaaibility atv~iea 
a. ln•ray available. 

and 11cure .. Qt ol 9. Phy1ical infraatructura ta 
fua41. be davelaped, particularly 

th• road• lor collection 
purpo1e1, the fin1ncin1 ol 
vhich i• bein1 n•aotiated 
vith Zain. 

PIIOllTY1 Piret (ehort•terw) 

SUIUCION; £!!ll.!.!l ~.!!i.2 

10, Projected 12. Capacity 14, Additional infora.tion deMQd b)' by product includia1 co111bar1tioa product 
arraa1• .. nte already Md• 

13, Totll and type of p1rticip1ti~n 11. Market invHt .. nt aou1bt bJ lleal>er 1t1t11 

V• 10. To be •p~cifiad in the 12, Proc111 1oa1 30,00U l4. a) Project v11 ad1>pted by th• ...c, feaaibility 1tudy1 in litrea of •ilk a day Conference 01 C~PCL Head• "' any ev1n1 far llOU than in order ta pr1>duce St1te in Oece•b•r l91~. 1),000 litrae of •ilk pa•teuriaed •ilk, b) CEPCL vorkina jointly vith a day. butter, yo1hurt and CDl an th• f111ibility 
cheeetr, 1tudi•• and th• identifica· 11. CE~GL countria1, 

tian of a for•iMn partner, 
13, 811 10 above, 



t&OJICT 

IUU&ClOa; 

l. P1'ojoct Title; 

2. C*jocti,..; 

l. ,..._tu/ ...... " 
4. Locoti• 

l. Go¥ar-ac 
of CIMo 
C.1nral 
AhicH 
la pub he 

4. looh, 
\Aaual 
Ahi.caa 
lapubli.c 

PIOtlLI II o. 16 

"'ro- •ad •4ro-rel1,•4 •nJu1,rie1 (food-proce11in1l 

£1c1blie111Mac of ea 11ro-indu1cri1l co•plea pruce11ia1
1 

the Ceatr1l Afric1n Republic 

To develop Che produccion of c1111v1 flour ind 
by-proclucc1 (1coroh, 1luco1e, 1dhe1ive1), 

S, P1'oject 1, law a1teri1le 
•t•tu 

•· 1-diot• 
I. lan11 

follow-up 9. Pb71ical ioft"a1cructur1 

~. fe11ibility ICudy 7, Rav •ateri1l1 available, 
uoden1ll.1a by 
SIC.Gii in 
coajunction vith 

8. £neray 1v1ilable. 

GA&D llOUZON DEL- 9. lnfr11cructur1 av1il1ble 
POSSE (Praace). (location near the tran1-

6. l1c1bli1luoent of 
African hi1hv1y), 

a company, 

PllOllTY1 Secoad ( .. diua-ter.) 

SUIUGION1 Ceatral Africe 

10, Pt'ojecced 12, Capacity 14. Addhioaal h1forutioa 
deund by by product iacludia1 collaboration 
pt'oduct at'raa1 ... at1 already .. d• 

13, Total aad t7p1 of particip1tioa 
11. Klt'lllt iovau .. at •au&bt by .. ob•r 1tat11 ':J" 

~ 

10, In the Central 12' 1,200 ton• ca11ava l4. Financin1 and t•chnical 
African Republic flour per 1nnuo, p1rtner1 bein1 1ou1h1, 
alone d••and for 
8,000 ton1 of ll, 620 •illion 197~. 
c111ava flour 
per yen. 

11. co .. unity aarll1t, 



P&OJllCT 

IU&UCTOI: 

l. l'Toject Title: 

2. ~jecti'ff: 

l. ,..._, ... , ........ 
'· lAcatiM 

}. CEPGL 

... To be 
datel"ai.Md 

PIOPlLI II O. 17 

A1ro- •ad .,ro-rel•ted industrie1 (food-proce11in1l 

late1r•t•d develop!ent ~f tne fi1h-proce11in1 indu1try 1 

£!!£!:: 

To dev•lop the eaploitetion of n•lieutic re1ource1 
•ad e1tebli1n fi1h cannin1/pre1ervetion facilitie1. 

s. h'oject 1, a.v .. ceri•l• 
•t•t.aa 

I. laer17 
6. 1-di•t• 

follow-up 9, Pb1eical iafreetructure 

~. Pre-feeaibility 7. Nu11erou1 lake• end river• 
etudy coepleted by in th• 1ubre1ion contain 
ea ICA cooaultaot. enor111>u• fi1h re1ource1, 

For the CEPGL countrie1 
•· Purther in-depth elone, th••• are e1ti .. ted 

etudy t~ be et 416,SOO tone a yeer, only 
uaclertekeo. )0 per cent of which vere 

eaploited in 197S/1976, 

8. Eneray eveileble. 

9. Phy1ical infr11tructure 
needa to be developed 
further, 

PIIOIITY: Second ( .. diua-t•rel 

SUIUGlOl11 Cntul Africa 

10, Projected l2. Cepacit,. 
de .. nd b,. b,. product 
product 

13, Total 
11. Market inveltMot 

10. To be apecified in 12. s e 10 above. 
the etudy, 

ll, See 10 above. 
11. Countrie1 in the 

1ubre1ion, 

14, Additioaal inforaation 
includina collaboration 
arrao1 ... nc1 already .. de 
and type of participation 
•ouabt by .. .._r 1t1tea 

14, a) Th• project v11 approved 
by th• CEPCL Canferanc• ol 
H11d1 of State in 1979. 
b) 511 proar••• achieved in 
Annex 11. 

= 



P a 0 J I C 1 

aaucnll.; 

l. Project Title; 

z. ~jecti-: 

l. h-ter/ 
...... t' 

•• Loe.a ti-

l. al'Q. 

'· To M 
MteraiMd 

P I 0 P 1 L I 11 O. 11 

!l!_o- ead a1ro-releted iAduetriee (f~reet product1) 

Eetabliab .. nt of a wood-proce••iA& COllplux, CEPGL 

To eaploit local foreet reaourcea for the .. nufactur• of 
wood product• auch •• aawn wood, plywooa and panel•. 

': Project 1. aaw .. teriala 
atatua 

I. laeru 
6. 1-cliate 

foll-p 9. l'b1eicel iaft"eetructure 

S. Preliainary etudy 7. Severel hundred aillion 
c-.leted in hectare• of foraat re1ource• 
1911/1912 by tbe aveilable, of which 
ICA/"0/UlllDO 107 aillioA are in the 
roraat laduatria1 CIPGL countriaa. 
Mviaory C'Coup. 

8. Eaaray reaourcaa to be 
6. a) AD aallauetive developed. 

fo"Ceet inventory to 
identify 1pecie1 of 9. Phyaical infraetructure 
-ltiutioul Aeed• to be developed. 
iatereat. 
b) rea1ibility atudy 
on wood p'Coce11iAI 
c-.lea. 

Pl101I1'Y 1 S.coQd (Mdi1111-ten) 

SUIUGlON; Central o\frice 

10. Projected 
d ... ad bJ 
product 

11. Market 

10. To be 1pecified in 
the feaaibility atudy, 

11, Burundi, llwenda, 
Eaatern Zaire aad 
end other pe'Cta of 
th• 1ubra1ion. 

12. Capacity 
by product 

13, Total 
i.avHt .. at 

12. See 10 above. 

13, 1) Total inve1taent 
•atiaated at 
*13.6 aillion in 
1981 
b) Feaeibility 1tudy 
coat eeti .. ted at 
S5o,ooo in 1981. 

14. Additional inforaatioA 
i.acludi.a1 collaboratioa 
arraa1a .. nt1 already .. da 
aad tJpe of p1rticip1tioa 
1ou1bt by Mlllber 1tate1 

14. a) Project approved by the 
CEPGL Conference of Heade 
of St1te. 
b) P'Celi~inary etudy 
referred to und1r it•• ~) 
covera th• CEPGL countri•• 
aiAce 1iailar 1tudiee hive 
b•rn or ire ebout to be 
coapleted for other part• of 
the 1ubr•1ion, a 1yntheai1 
of the findina• can bs 
atteapted, 
c) Sea pro1re11 achi•vad in 
Annas ll. 

O" , ~ 
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~' luildi'!I .. t•ri•l• (c• .. Qt) 

l. fToject Title& lapaaeioQ of th• Loutete c ... Qt pl•11t, CoQao 

z. C.jecti .. , 

l. "'-tor/ 
• .,....r 

4. 1-.oti-

). eo....-at 
of cu eo,..o 

... 1..-.t•t• • 

C:O..• 

To oapoad th• ••i•tiaa c• .. Qt factory eo •• to eerv• 
tb• QOod• of the eubr•aion. 

). fTojoct l, ...,, .. torial• 
•tatua 

'· 1-<li•t• 
I, lllHIJ 

foll-p 9. Pb71ical iafra1tructuro 

5. Project operational. 7. a) Li .. atone available. 

6. Study OQ the 
b) Cypaua to be i•ported, 

eatoQ•ioQ of the 8. !Qer1y av•ilabl•. 
plHt, 

9, Phyaical i~fraatructure 
n•ode to h'l developed, 

PllOllT\'1 Firet (ehort-t•rm) 

SUIUCIOll; C•11tnl Afric• 

10. Proj•cted 12, Capacity 14, Additioael i11fon.atioa dHeQd by by product iacludia1 collaboration product 
arraaa ... at• already .. da 

13, Total 1ad tJpe of participation 11, Marklt iave1t .. 11t ••u&bt by .. .a.or atatea 

---- c 10, To be epecified in 12, 250,000 ton1 of 14, •> Project i• bein1 propo1ed 1.-th• atudy, c•••nt/yaar. by the Coverl\ll•nt of thw 
Con10 which wiehe1 to convert 11. Countriee in the 13. 18,S •illior. FCFA. the aaiatin1 plant into 1 eubre1ion, 
•ultinetionel enterpri1c, 
b) S•• proar••• echieved in 
Annu 11. 



raoJICT 

suaucTOI.• 

1. PTOJ•Ct titl•• 

2. Olojecciwe; 

l. h-t•r/ .,....r 
4. a-&ti.• 

1. CSl'Q. 

'· ILatau, 
~ire 
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luildio1 .. teri•l• (ce..,otl 

llleactiv•t•on of the Katan• ceaent plant, Zaire 

To rehebllit&te end eatend the Ketana ceaent plant ao •• 
to •Der•••• product•on and 1erve th• need& of the 
aubr•aion. 

S, PToject 
etatua 

6. 1-'iate 
foll-p 

S. Plaot eaiata, but 
ope rat iooa et 
a ateodatill. 

6. To coaplete the 
ooaoio1 atudy on 
tbe rehabilitation 
eod ealoerll. on a 
atudy oo iocreeaina 
plant capacity. 

1. law aateriel• 

a. 1Aer11 

9. l'b7aical iofraatructur• 

1. Major liaeatooe depoaita 
available; 1yp1ua iaported. 

8. Plant hie been u1in1 peat 
which i• locally available 
in abundant quantitiea, but 
uae of aethane &•• alao 
enviaaaed at a later •t•&•• 

9. Phyaical infraatructuru 
need• to be developed. 

PllOllTY; firet (1nort·t1r.) 

IUIUClOll; CHtral Africa 

10. Projected 
d ... Dd by 
product 

11. Klrllet 

10. To be epecifiad in 
the 1tudy, 

11. Burundi, lwanda and 
t:a1tern Zei re. 

12, C1p1c:ity 
by product 

13, Totel 
iDVlltMDt 

12, ln the initial 
phau; 
60,000 tone/year. 

13, Rehabilitation 
coat• eat iuted 
at $3 aillion, 

14. Additional iafora.tioa 
iocludioa collaboration 
arrao1 ... at1 already .. d• 
and tJpe of participation 
1ouant by •ab•r 1t•t•1 

14, 1) Project 1pprove~ by the 
CEPGL Conference ol Hdad1 
of Stat~ in 1~80. Zairu 
1e11l1 1har•holdin1 and 
aarket arran11 .. nt1 uf 
countri•• in th• 1ubre,ion, 
b) The pruj•ct wa1 approved 
by the CEPCL Heade uf ~tatc, 



raoJICT 

laaUC'l'Olli 

l. PTojoct Title; 

2 • .-jocti"9: 

J. PT-tor/ 
•••••en· 

4. Locotioe 

) • Cll'CL 

,, MaabJ\l&O, 
... Ha 
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"''ldin1 .. ter,ale (ce ... ntl 

l~p:anaion of the Kaahyu&a ce..,nt plant, lhlanda 

Uaina local li..,atone to produce ca .. nt ao aa to aerve 
better tb• need• of the aubreaion. 

S. PTojocc 
1tot.a1 

6. 1-cli•t• 
foU--..p 

~. Project operational; 
production taata 
have already 
atarted. 

•. Studlf on U>e 
eaten1ion of the 
eaiati"I factory. 

1. lav .. teriale 

I. 11Mr17 

9. Pbyaical infraatructure 

1. Major li .. 1tone depoeita 
available locally; 
aypau• to be ieported. 

8. l•ported fuel oil but the 
utiliaetion of peat i1 
foreeeen at a later 1t11e. 

9. lnfraatructure need1 to be 
dev•loped. 

PllOllTY; Third (lon1-ten1) 

SUIUCIOM; Central Uric• 

10. Projacted 
d ... Dd by 
product 

11. Market 

10. To be 1pecifi1d in 
the atudy, 

11. Rwanda, Burundi, 
E11tern Z1ire and 
other countriee .n 
the 1ub re 1 ion. 

12. Capacity 
by product 

lJ, Total 
inveet .. nt 

12. In the initi1l 
ltA&tli 

~o.ooo ton• 
ceoenc/yeu, 

lJ. $15 mi I lion. 

14. Addition•! inf~ra1tion 
includina coll1bor•tion 
1rran1e .. nt1 1lready ... de 
1nd t7pa of p1rticip1tion 
1ou1bt by .. aber 1tat11 

l~. a) ~rojuct approved ~y thu 
~~PCL Cunlerencu of Heada 
al· Stace in l~llO. Rwanila 
acce11 to mark~t• i11 ~ttaur 

cuuncrie1 in the 1ubre,1un, 
b) ~roductiun uf ceoent 
bJ&I i• dnviaa,ed. 
c) See pru&r••• 1ch1~vuJ 1n 
Annu 11. 

..J' 
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IUal&CTOI.• 

l. l'roject Title• 

2. Olojecti••• 

l. Pr-t•r/ 
a ....... 

'· Locati-

l. Cover-Dt of 
ti.a eo,..o 

•• Pol•t• 9oir• • 
Coqo 

lu:ldin4 ... terial1 (non-.etallic_aineral product•) 

~&paaaioo aad diveraificatiQn ~f _production at a 

1laa1 ... aufacturin& plant, Conao 

T~ conve~t th• plant into a •ultLnational enterpriae, 
eapandiaa it 10 •• to 1erve the ~eeda of countriea in 
the 1ubre1ion. 

S. Project 1. Rav .. teriela 
•tat\l& 

8. la&rlJ' 
•• 1-<liat• 

foll--.ap 9. Phyeical infraetructure 

). Pro1ect operational 1. S ind ,·•ti in the i-ediate 
liDCI 1978, vicinity of the plant; 

che•icala required to be 
6. Pre-faaaibility i•ported. 

atudy on the 
eapauion of the 8. Electric eneray aveilablp., 
pleat, 

9. Available. 

PllOIITY: Second ( .. di1111-tera) 

SUIUGlON1 Centrel Africa 

10. Projecud 12 • Capacity 14. Additional inforaation 
de .. nd by by product includin1 collaboration 
product arran1 ... nt1 already aade 

13, Tatel ar.J type of participation 
11. Market ioiv11t .. nt 1ou1bt by .. .iiar 1tata1 

C1' 
C1' 

10. To be epecified in 12. See 10 above, 14, 1) The project ha• bden put 
the 1tudy, forward by the Governaent 

13, SPe 10 above. of th• Con10 for inclu1ion 
ll. Countrie1 in the in the initial inte&reted 

1ubre1ion. pro1r-. 
b) Project envi111ed in the 
five-year national d~velop-
ment plan (1986-1990), 
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uaactaa: 

l. Project title: 

2. m.jectiw: 

). ~t ... / 
•.-.or 

~. Locati• 

). UDIAC 

~. lliei-rtep, 
C-rooa 

Metelhnaicel iaduatry (eluai..iua) 

lateareted develop.eat of the eluainiua induatry, 

C-rooa 

to eaploit beuaite depoaita et Nini-..r•ep, Ceaeroon, for 
tbe .. .autecture of eluainiua product• vhich are currently 
iaported. 

S. Project 1. lav aeteriela 
ate tu 

I. lner11 
•• 1-4i•t• 

foll--..p 9. Pb1eical iafraatructure 

). Preliainary etudiea 7. leeervea of 1,000 aillion 
caaplet•d by the tone of bauaite, witt. an 
UDIAC aecretariat. eluaina content of 43-40 per 

cent in Ceaeroon, 
a. Pre-feaaibility 

atudy to be 8. Major hydro-electric 
uadert&ken. potential. 

9. Phyaic•l infraatructure 
needa to be developed. 

Pll011Tl'1 1'!ird (loa1-te'l"ll) 

SUIUClON1 Ceatul Africa 

10, Projected l2, Capeci t)' 14. Allditioaal inforaation 
deund b}' by product includin1 collaboration 
product arraaa• .. ata already .. de 

13, Total and type of participation 
11. Market iavalt-Dt aovaht by ...aiar atatea 

10. Tu be •r•cified in 12, See 10 ebov•. 14, a) The proj~ct wa1 approved 
th11 atudy. by the UD~AC Conference of 

13. See 10 above. Keadt of State in 197~ and C' 

11. Countriea in the allocat11d to Caaeroon, 
~. 

eubreaion, b) Financial participation 
aouaht of other countrie1 in 
the aubreaiun, while 
collaboration arr1n1e..,nt1 
pertainin& tu te~hnolo1y, 
trainin1 and mana1eoent will 
be entered into with 
countrie1 out1ide Africa. 



PlOJICt 

SUll&ClOI.; 

l. Project title: 

2. ~jec:ti.,,.. 

l. Pr-terJ 
•poaaor 

4. Loc:ati-

l. Covar-et of 
l.alre 

:.. Haluku, 
(1.iubaaa) 
Zain 

P l 0 r 1 L I. II O. 24 

lllltalluraical lnduetry (iron anl •teel) 

lloobabilitation oi th~ it.luku ateel plant, Zair~ 

to reactivate the plant at Haluku, thua peraittina the 
aanufacture of bar•, aerchant product•, flat and aalvanized 
1beeta to •upply the countriea in the •ubreaion, further 
to vbicb the plant vould fono a nucleua for the developaent 
of an intearated iron and ateel indu1try. 

s. Project 
etatua 

'· 1-diate 
foll-p 

S. Plant ha• been 
in operation 
eince 1914. 

6. Study on the 
reactivation of 
the plant and the 
iaplicationa of ita 
conve~•ion into • 
-ltinational 
enterpri ae. 

1. lav aateriala 

a. loeray 

9. Pbyaical infraatructure 

7. Scrap iron i• available in 
liaited quantitiea and the 
aubreaion haa enoraoua iron 
ore and other aetal 
reaervea. 

3. Abundant aupply oi electric 
paver (ln1a daal. 

9. Phyaical infraatructure 
available. 

PllOllTY; Sacoad ( .. diua-te ... J 

SUIUGIOM; Caorral Africa 

10. Projected 12. Capacity 14. Additional iafara1tioa 
deund by by product iocludin1 coll1bor1tion product arrana ... ot• alreadJ .. de 

ll, Total ind tJp• of p1rticip1tion 
11. Klrkat invut .. nt eou1bt bJ .. alter 1t1t11 

10. To be apeci tied in 12. lnatalled capacity; 14. The plant i1 currenrly C" 
the ltudy, 2SO,OOO ton1/year oper1tina 1t v~ry low CL 

of which 100,000 ton1 capacity for want of iron 
11. Countriea in th• for hot rollin1 mill; 1cr1p. 

aubreaion. and IS0,000 ton1 fu Arran11m1nt1 1r1 beina 
cold rollina aill. 1ou1ht r111rdin- the 1upply 

of 1teel product• anJ the 
ll. See 10 above, purch11e of 1cr1p iron, 
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llJaUCTQa; 

l. Project Title; 

2. 0-.jecti-; 

). rr-tn/ 
•...-or 

4. Loc:atiM 

}, ........ 
.i.. li1ah, 

...... a 

raorlLI • o. 2) 

lliltallur1ical iaduetry (tin) 

Eap&neion or a tin plant, lwanda 

To proce•• locally tin ore that i• currently eaported 
in unprocee1ed fona. 

S, Project 1. law .. teriel• 
ei:at ... 

•• lael'IJ 
6. 1-<tiata 

foll-• 9. Pbyeical infraltl'Ucture 

) • The plant i• 1. Cae1iterite re1erve1 
already in e1tiaeted at; 
operation • (i) 6~,000 ton• in lvanda 

(iil 200,000 ton1 in Zaire. 
II. Study on the 

eapaneion of the 8. Ener1y available. 
plant with a view 
to eatabliahina • 9. Phy1ical infre1tructure 
rollio1 •ill and need1 tu be developed. 
•tart th• prl>duccion 
of "objet1 d'art". 

PllOllTY1 Second ( .. di1111-ten1) 

SUIUCION; Centrd Africe 

10, Projected 12, Cepadty 
deaend by by product 
product 

13. Total 
ll. Market invHt .. nt 

lO. To be 1pecified in 12. 2,000 ton1 
the 1tudy, tin/ye1r, 

11. Eaport .. rllet 13. Sae 10 above. 
out1ide Africa. 

14. Additional infol'1Ultion 
includin1 collaboration 
arrao1 ... nt1 alraa4y aeda 
and type of participation 
1ov1bt by ...ai.r 1t1t11 

14. a) Financial part1c1pat1on 
a1 well a1 arran&101nt1 tor 
the 1upply of tin ure 1ouaht 
within the 1ubreaion. 
b) Acce11 1ouaht tu oarket1 
in countridl outai4• Africa. 
c) See proare11 1chiev•d in 
Annex !!. 

= .c 
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P R 0 J E C T P R 0 F I L E N O. Sl PRIORITY: First (short-term) 

1. Project Title: 

2. Objective: 

3. Promoter/ 
sponsor 

4. Location 
5. Estimated 

total cost 

3. UDE AC 

4. UDE AC 
secretariat, 
Bangui, Central 
African 
Republic 

5. $1.4 million 

SUBREGION: Central Africa 

Assistance to the Customs a~d Economic Union of Central 
Africa (UDEAC) 

To strengthen the capacity of UDEAC secretariat and member countries 
in the programming, creation, appraisal and promotion of community 
industries. 

6. Project description and additional information 

6. a) Immediate objective: (i) To determine industrial 
specialization in each member country, particularly regarding 
integrated development schemes for energy, mineral resources 
and industry, including agro-industries; (ii) to carry out 
sectoral surveys in selected priority industrial subsectors 
and identify community projects within UDEAC, particularly 
in the priority core industrial subsectors; (iii) to prepare pre
feasibility studies; (iv) to assist UDEAC secretariat and the 
member countries in organizing bids and financing their 
industries; (v) to assist in the evaluation of engineering 
studies, supervision of plant construction and manpower 
developmen~; (vi) to propose statutes for UDEAC industrial 
enterprises, identifying the operation of such enterprises, 
including raw material supplies, trading of finished goods and 
distribution of profits; (vii~ to prepare a complete survey and 
evaluation of all training facilities/schemes in the subregiL on 
the basis of which comprehensive training schemes can be prepared 
and implemented; (viii) to develop and strengthen industrial 
management and cons:tltancy institutions and policies in the UDEAC 
countries; and (ix) to upgrade entrepreneurial capabilities in the 
UDEAC countries. 
b) Expected output: (i) Subs~LLOral plans for selected priority 
industrial subsectors; (ii) pre-feasibility and feasibility 
studies; (iii) detailed description of identified projects; (iv) 
assistance in project promotion; (v) assistance in the evaluation 
of engineering studies and the supervision of the establishment of 
community projects; (vi) a survey of all training facilities and 
introduction of appropriate schemes; (vii) development of 
managerial and consultancy capabilities; and (viii) directory of 
small-scale industries and related schemes. 
c) Proposed duration: 4 years. 



PROJECT 

l. Project Title: 

2. Objective: 

3. Promoter/ 
sponsor 

4. Location 
5. Estimated 

total coat 

3. Central 
African 
Republic/ 
lJDEAC 

4. Central 
African 
Republic 

5. To be 
determined 

- 7l -

P R 0 F I L E N O. 52 PRIORITY: First (short-term) 

SUBREGION: Central Africa 

Assistance to the Central African Republic in the development of an 
integrated meat processing plant, Central African Republic and UDEAC 

To ensure the integrated development of the various stages of meat 
production and processing encompassing a slaughterhouse. tannery. 
meat par.k•~Lg plant and dairy. 

6. Project description and additional information 

6. a) Within the scope of this project which was initiated by the 
Central African Republic, it is planned to promote the integrated 
development of the meat processing and associated industries, 
i.e. slaughterhouse, tannery, meat packing plant and dairy. 

b) In the first stage. the project will comprise an assessment 
of the requirements of the UDEAC countries, while in the seconu 
stage an integrated progra:nme will be drawn up comprising the 
various projects to be implemented in the different countries 
in the subregion. 



P R 0 J E C T 

1. Project Title: 

2. Objective: 

3. Promoter/ 
sponsor 

4. Location 
5. Estimated 

total cost 

3. CEPGL 

4. CEPGL 
secretariat, 
Gisenyi, 
Rwanda 

5. $1. 31 mi 11 ion 

- 72 -

P R 0 F I L E N O. SJ PRIORITY: First (short-term) 

SUBREGION: Central Africa 

Assistance to the Economic Co11DDunity of the Great Lakes 
Countries (CEPGL) 

To assist the CEPGL secretariat and member countries in 
strengthening their capabilities for planning, programming, 
establishment, appraisal and promotion of community industries. 

6. Project description and additional information 

6. a) Immediate objective; (i) to prepare a five-year 
development plan for the COllDDunity, including industry, and 
contribute to the acceleration of industrial development and 
integration in the CEPGL; (ii) to carry out subsectoral surveys 
for selected priority industrial subsectors as well as market 
and pre-feasibility studies for various CEPGL industrial pr~jects 
approved for implementation by CEPGL and related to the 
metallurgical, che~ical, en&ineering and building materials 
industries; (iii) to assist in deploying the various community 
industries within CEPGL and in defining the responsibilit;es of 
the implementing countries and the role of the r.EPGL secretariat; 
(iv) to assist the CEPGL secretariat and the member countries in 
organizing bids and financing for those community industries; 
(v) to assist in the evaluation of engineering stJdies, 
supervision of plant construction, and manpower development; 
(vi) to propose statutes for those coanunity industries 
identifying the operation of such enterprises including raw 
material supplies, trading of finished goods and distribution of 
profits; (vii) to prepare a complete survey and evaluation of all 
training facilities/schemes in the subregion on the basis of which 
comprehensive training schemes can be prepared and implem~nted; 
~viii) to develop and strengtnen industrial management and 
consultancy institutions and policies in the CEPGL countries; and 
(ix) to upgrade entrepreneurial capabilities in the CEPGL 
countries. 
b) Expected output; (i) Master plan for the community; 
(ii} subsectoral plans for selected priority industrial subsectors 
and studies of the subregional market for the industries selected; 
(iii) pre-feasibility studies of approved community industries 
approved; (iv) determination of ways and means of establishing the 
community industries approved; (v) a survey of all training 
facilities and introduction of appropriate schemes; 
(vi) development of man6gerial and consultancy capabilities; and 
(vii) directory of small-scale industries and related schemes. 



P R 0 J E C T 

l. Project Title: 

2. Objective: 

3. Promoter/ 
sponsor 

4. Location 
5. Estimated 

total cost 

3. CEPGL 

4. To be 
determined 

5. $183,000 

- 73 -

P R 0 F I L E N 0. S4 PRIORITY: First (short-t~rm) 

SUBREGION: Central Africa 

Development of peat resources, CEPGL 

To undertake a st~dy identifying and assessing peat resources tr. 

the CEPGL countries, including the consideration of appropriate 
technology, and promoting the use of peat as fuel. 

6. Project description and additional information 

6. a) A preliminary study completed in 1981/82 provided a synthesis 
of the findings of previous studies carried out in the CEPGL 
countries. In that study it was reconnoended that a further in
depth stu~y be undertaken including an exhaustive inventory and 
assessment of the quantitative and qualitative significance of 
peat resources, especially in Eastern Zaire, and in updating of 
the work carried out in R~anda and Burundi. 

b) The study should recommend methods for the rational 
•·xploitation of peat and tests for the mechanized production and 
compression of peat. It should also touch upon the 
techno-economic and financial aspects so as to make it possible to 
determine whether peat can be effectively exploited in the 
subregion. 



PROJECT 

1. Project Title: 

2. Objective: 

J. Promoter/ 
sponsor 

4. Location 
5. Eati .. ted 

total coat 

J. CEPGL 

4. Bangui, 
Gisenyi or 
Libreville 

5. $120,000 

- 74 -

P R 0 F I L E N O. S5 PRIORITY: First (short-term) 

SUBREGION; Central Africa 

Assistance to the CEPGL in the manufacture of electrical 
equipment, CEPGL 

To determine the components of an electrical equipment manufacturing 
iniustry using products of the copper-wire drawing-mill in Zaire and 
the oluminium refining plant in Cameroon. 

6. Project description and additional information 

6. a) !111Dediate objectives: to carry out a study which will help to 
determine the kind, scale, location and calculations of electrical 
equipment manufacturing projects to be integrated with the 
existing copper-wire drawing-mill and aluminium refinery. 

b) Expected output: development plan for the electrical equipment 
industry at the subregional level. 

c) Project duration: l year. 



PROJECT 

1. Project Title: 

2. Objective: 

3. Promoter/ 
sponsor 

4. Location 
5. Estimated 

total cost 

3. Union of 
African 
Railways 
(UAR) 

4. The study 
will cover 
the countries 
of the 
subregion 

5. $0.5 million 
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P R 0 F I L E N O. S6 PRIORITY: First (short-term) 

SUBREGION: Central Africa 

Feasibility study on the manufacture of railway equipment in 
the Central African subregioa, UAR 

To determine those types of railway equipment the region is best 
suited to produce with the objective of minimizing reliance on 
external markets and promoting the railway equipment industry. 

6. Project description and additional information 

6. The project is part of a study covering the region of Africa 
is incorporated in the Transport and Communications Decade 
Programme for Africa. An initial study covering the West 
African subregion resulted in a project for the establishment 
of a unit manufacturing railway wagons to be located in 
Burkina Faso (with a subsidiary in Senegal) at an estimated 
cost of $8 million. Thia project is related to a similar 
study of the Central African sabregion. Its estimated 
duration is one year. 
UNIDO carried out a study on a strategy for the production 
of rails, sleepers and other steel materials for railways 
within the framework of developing the iron and steel industry 
in Africa. 
The Union of African Railways organized a congress on individual 
develop~~nt and tht manufacture of railway equipment in Africa. 
The project was presented by UAR to potential donors during the 
technical consultative meeting organized by ECA in Brazzaville 
(Congo) in November 1985. 



P R 0 J E C T 

1. Project Title: 

2. Objective: 

3. Promoter/ 
sponsor 

4. Location 
5. Estimated 

total cost 

3. ECCAS 

4. ECCAS 

s. $45,000 
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P R 0 F I L E N O. S7 PRIORITY: First (short-term) 

SUBREGION: Central Africa 

Assistance to the Economic Coonnunity of Central African States 
(ECCAS} 

a) To assist the ECCAS secretariat in preparing a work prograonne and 
the related budget for consideration by the ECCAS meeting of 
Ministers; 
b) To prepare a long-term technical assistance project. 

6. Project description and additional information 

6. a) Immediate objective: see 2 above. 

b) Expected output: (i) wo~k programme for the sub-secretariat 
responsible for economic a=fairs for the next three years, and 
the corresponding budget; \ii) long-term technical assistance 
project document. 

c) Proposed duration: 4 months. 



PROJECT 

l. Project Title: 

2. Objective: 

3. Promoter/ 
sponsor 

4. Location 
5. Estimated 

total coat 

3. ISTA 

4. !STA, 
Libreville 

5. $240,000 
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PROFILE H O. SS PRIORITY: First (abort-term) 

SUBREGION: Central Africa 

Assistance to the 
Technology ISTA 

To assist ISTA in setting Lp a data bank for industrial projects 
using appropriate technolor.y. 

6. Project description and .~ditiooal information 

6. a) Immediate objective: to contribute to the preparation and 
promotion of industrial projects at the subregional level by 
adding to the number of project• already in the pipeline at the 
level of national and subregional development banks, 
administrations and subregional organizations. 

b) Expected output: a aeries of project data sheets for use by 
public and private investors. 

c) Duration: 2 years. 

II I 



PROJECT 

1. Project Title: 

2. Objt:ctive: 

J. Pramoter/ 
aponaor 

4. Location 
5. Eatimated 

total coat 

3. AIPO 

4. AIPO 
headquarters 

5. To bt: 
determined 
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PROFILE II O. 59 PRIORITY: First (abort-tera) 

SUBREGION: Central Africa 

Assistance to the African Intellectual Property Organization 
CAIPO) 

To increase the resources of the AIPO and Member States in order to 
promote industrial property as a technological component in 
industrial activities as well as in research and development in 
African States. 

6. Project description and additional information 

6. a) Background: (i) The setting up of a Patent Documentation and 
Information Centre within AIPO by project RAF/77/012 (financed by 
the UNDP, FRG, France, Switzerland and the EEC and completed on 
31.12.82) enabled the organization to establish at its headquarters 
and in Member States (national liaison structures) an institutional 
infrastructure to serve private industry, research institutions 
and the national administrative structures; this project aims at 
promoting the technical and industrial development of Member State 
countries, providing them with relevan~ documents and information 
on inventions. (ii) This project falls within the objectives of 
(i) above. It is still at the conceptual stage and could be 
studied in conjunction with such bodies as ECA and UNIDO with 
which AIPO has si~ned co-operation agreements. 

b) Immediate objectives: (i) Develop and strengthen advisory 
services offered by the organization in the following fields: 
- the regulation of technologies (patent contract, technical 
know-how, etc.); - the evaluation of patented technologies in 
relation to project profiles, in priority sector• contained in the 
programme for the Industrial Development Decade for Africa; - the 
regulation of trade and the exchange of goods or services. 
(ii) Identify technical areas in the development of strategic 
industrial sectors defined in the initial programme for the 
promotion oi industrial development in Africa. (iii) Mobilize and 
i..1a.iu e\;(.r(n;wic ur,.cratvr; ~ith rc::pect to the ind•J~t~;~1 ;"t"n~,arty 

component in feasibility studies for national industrial 
projects. (iv) Use scientific and technical information contained 
in patent documentation so as to support research activities of 
small-scale industries and national administrative structures. 

" 




