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INTRODUCTION

Objective of the report

l. This paper has been prepared in connection with the subregional follow-up
meeting on the intitial integrated industrial promotion programme within the
framework of the Industrial Development Decade for Africa. It presents an
operational and accelerated programme of action for subregional! co-operation
between the countries of Centrai Africa. In the process of preparing this
report, assistance was given to the secretariats of the Central African
Customs and Economic Union (UDEAC) and the Economic Community of the Great
Lakes Countries (CEPGL) in reviewing the initial programme and projects as

well as the mechanism for their implementation.

Scope and contents of the report

2. The first chapter presents background information on industria!l
co-operation in the subregion. The second chapter describes the Initial
Integrated Industrial Promotion Programme and projects adopted at the
subregional meeting held at Bangui in February 1984. The third chapter
assesses the current status of implementation of that Programme. The fourth
chapter outlines a revised integrated industrial promotion programme, while a
strategy for accelerating the implementation of the proposed revised programme

is suggested in the fifth chapter.

CHAPTER I

I. INDUSTRIAL CO-OPERATION IN THE SUBREGICN

Historical background

3. The population of the 11 countries in the subregion, most of which gained
independence in the i960s, totalled 62.7 million (or 14.8 per cent of the
total population of the OAU Member States) in 1980, with forecasts of some
84.5 million by 1990 and 112.7 million by the end of the cencury.




4. The countries in the subregion possess a large resource base: this offers
an enormous potential for industrialization and thus needs to be efficiently
exploited and developed. The agro-industrial rescurces include timber,
coffee, tea, sisal, cotton, meat, hides, fish and sugar. The mineral
resources are mainly: aluminium (Angola, Cameroon and Zaire); iron (Angola,
Cameroon, the Central African Republic, the Congo and Zaire); manganese
(Angola, Gabon and Zaire); nickel (Burundi and Zaire); chromium (Zaire);
cobalt (Zaire); tin (Rwanda and Zaire); phosphates (Angola, Burundi, the
Central African Republic, the Congo and Zaire); and petroleum (Angola,
Cameroon, Chad, the Congo, Gabon and Zaire). Energy resources include natural
gas, methane gas, coal, Jurassic oil snale, heavy oil and tar sands, as well
as hydro-electricity. Also available in the subregion are human resources for
which, after 25 years of independence, many Member States had developed
important training programmes which had led to tne availability of an élite
trained in new developmental techniques that was often not mobilized in the

service of regional industrialization.

5. During the period 1975 - 1980, the gross domestic product (GDP) of the
subregion rose from $6,170 million to $6,475 million; this corresponds to a
subregional growth rate of only 1 per cent as against a regional growth rate
of 5.6 per cent. The average per capita income dropped from $131 to $122: an
annual drop of -1.4 per cent. During the same period, the share of
agriculture in the GDP fell from 33 to 31 per cent, while that of
manufacturing remained unchanged at 25 per cent; the share of the tertiary

sector rose from 42 to 44 per cent.

6. Most of the countries' economies are mainly oriented towards agriculture,
involving the production of raw materials and primary commodities, most of
which are exported unprocessed. Siriisriy, some of the countries still depend
heavily on the export of mineral products either in unprocessed form or after
primary processing: the main objective of these exports being to earn foreign
exchange. The countries depend on external sources for most factor inputs
such as capital goods, intermediate goods, technology, finance and services.
They alsv depend on huge food imports. As a result of these and other
factors, the subregion's economies are acutely :ulnerable: this stems mainly
from its dependence on the export of a limited number of primary commodities
whose fluctuating and rather relatively low prices are determined externally,

as well as on the import of increasingly expensive industrial factor inputs.




Industrial structure

7. The industrial structure of the countries in the Central African

subregion does not match their huge resource endowments. The bulk of the
manufacturing industry is devoied to the production of non-durable consumer
goods which require only simple processing. Although in certain countries
there are large-scale or multinational production units, the manufacturing
sector most often comprises industries whose size make it impossible to
realize economies of scale. Largely agro-based, the production of consumer
goods is confined to the processiag of primary (light industry) products such
as textiles, footwear, leather products, food and beverages. By way of
example, light industries accounted for 86 per cent of manufacturing output in
1976 in the Central African Republic and for 89 per cent in 1977 in Rwanda.
Moreover, the production of food, beverages and tobacco alone accounts for a
large share in manufacturing output of the Central African countries: not less

than 50 per cent in the Central Africazn Republic in 1980.

8. The development of heavy industry has not met with success in the Central
African subregion, constrained as it is by a number of factors, including the
size of the iudividual countries' markets and their lack of technical and
managerial expertise. The history of several metallurgical projects in Zaire
illustrates the difficulties encountered by the countries in the subregion: a
steel plant at Maluku which was designed to use energy from the Inga dam is
currently operating at only 3 per cent capacity. while a copper and cobalt

refinery project has been abandoned.

9. Government participation in manufacturing has increased in most countries
irrespective of their political orientation. This trend is attributri to the
need to compensate for shortcomings in local private entrepreneurship. In
countries, such as the Congo, the public sector is tile most important
parricipant in manufacturing and accounts for more than half of the secicr's
output. However, many State-owned enterpris : have incurred heavy losses,
owing to such factors as overmanning, underpricing of production and
ineffective management. All too often they have not been regarded as
commercial ventures which must cover t'ieir costs and produce a return on
investment, but as social organizations designed to provide jobs and
seivices. In countries such as Zaire, previously "natiovnalized" industries

have even been returnzd to their former (foreign) owners.




10. Manufacturing in the subregion is concentrated in or around the major
cities: it usually has little or no impact on rural development. Indeed,
manufacturing is geared mainly towards meeting the requirements of a

comparatively small section of the urban population.

11. Manufacturing in the subregion is mostly import-tased and pourly linked
to agriculture and other economic sectors. The share of manufacturing in the
subregion is small, both in absolute terms and in terms of its contribution to
CDP. In 1970, the average share of manufacturing value added (MVA) in GDP at
constant 1970 prices in the subregion was only 7 per cent as against

9.5 per cent for the whole of Africa. 1In 1980, it rose to 8 per cent as
compared to 9.8 per cent for the whole region. These average figures conceal
dispartities in performance between the countries in the subregion, as can be

seen from the table below:

Shift in the share of manufacturing in GDP, Central African subregion

(per cent)

1970 1980 projection

1985
Angola 5.2 5.9 3.2
Burundi 6.8 7.8 12.7%/
Cameroon 10.0 9.1 11.4
Central African Republic 13.1 14.0 10.5
Chag 5.5 5.2 7.0
Congo 6.6 5.2 6.9
Equatorial Guinea 3.8 4.2 5.0
Gabon 4.2 10.2 9.2
Rwanda 3.5 12.2 13.45
$ao Tome and Principe 4.8 5.2 -
Zaire 7.6 6.5 6.0

Source: Economic Commission for Africa, Scatistics Division

a/ Ministry of Planning, Burundi: 3.0 (1970), 4.5 (1980) and 7.1 (1985)




12. Industrialization in the subregion is hampered by a number oix
constraints, including the inadequate supply of raw muaterials resulting from
both the poor agricultural pe-formance and the unsuccessful development of
mineral resocurces that continue to be exporzed unprocessed. In addition to

these factors, the other constraints up~n industry in the subregion include:

(a) Lack of critical raw material inputs for national industries
werking within limited domestic markets;.

(b) Inadequate foreign exchange restricting the procurement of external
factor inputs, such as spare narts, raw materials, intermediate
products, technology, know-how and services;

(¢) Lack of manpower capable of handling complete project cycles,
including project planning, implementation and operation, or
negotiating the procurement of technology and finance;

(d) Inadequate domestic financial resources and limited forecign
investment in industry;

(e) Inadequate infrastructural facilities, including energy;

(f) Ineffectiveness of operational measures for pooling resources and
establishing basic industries at the multinational and subregional
lev:ls;

(g) Inadequate access to and development of technology and subsequent
inability to compete in international markets for semi-finished and
finished products;

(h) Inadequate priority given to industry by Governments when
allocating resources and establishing development policies,
programmes and projects.

13. »8 a result of the above, the countries in the subregion are heavily
cependent on external tactor inputs for their industrialization, the pattern

of which continues to be outward-looking.

Industrialization strategies and policies in the subregion

14. Over the years, the industrialization policies of the subregion have
been geared wainly towards the promotion of import substitution and the
manufacture of consumer goods. Although import substitution is not
fundamentally bad, it should not be predicated upon the importation of raw
materials and components, and should not, as is often the case, be a mere

assembly operation which does not contribute to the upgrading of indigenous




resources nor to the development of technological potential. Hence in most
countries, the establishment of import substitution industries has provided
neither support for agricultural development nor effective linkage between the
various sectors of the economy. Rather, it has worsened the fragility of
nativnal economies which are already extremely susceptible to fluctuations in

the prices of raw materials ard imported finished goods.

15. These policies have merely prolonged the dependence of the subregion on
external sources, while the creaticn of capital-inteasive import-substitution
industries (with a high unit cost of investment and no relationship to the
factor endowments of the subregion) has distorted cost structurzs. In many
instances, domestic production costs are higher in terms of foreign exchange
than the cost of importing finished products. Furthermore, the economic
situation of the subregion has deterioraced following the outflow of capital
from the subregion to the developed countries in return for commodity and

technology imports, repatriation of dividends and consultancy fees.

Subregional co-operation

16. The current economic sitcation calls for fundamental structural change
and a rejection of the traditional fragmented approach to planning adopted in
the past, which was dominated by import-substitution strategies. Industrial
co-operation at the subregional level would assist in overcoming those
economic constraints upon industrialization that stem from limited markets and
financial resources, and the fact that single countries cannot dispose of all
the technological and manpower capabilities needed to establish certain
industries. Since most of the countries in the subregion nave neither all the
raw material inputs needed to establish certain industries nor the markets to
ahsorh the expected output  industrial co-operation would permit these

countries to deploy their resources to the maximum possible advantage.

17. Similarly, industrial co-operation would also ensure raw material
producers in the subregion protected access to the larger subregional market,
thus making for the optimal utilization of the agricultural, miueral and other
natural resources and installed industrial capacities in the individual
countries. It would also lead to subregional economic integration and the

achievement of an increasing measure of self-sufficient and self-sustained




develcpment, key features of the programme for the Decade. The steps to be
taken by each country, ranging frcm the identification of core projects at the
national and subregional levels to th. detailed assessment of financial

requirements, are spelt out in detail in the programme for the Decade.

Institutional arrangements

18. Of the multilateral and bilateral industrial co-operation mechanisms in
the Central African subregion, the three most important multilaterali economic
co-operation bodies are the Economic Community of Central African States
{(ECCAS), the Customs and Economic Union of Central Africa (UDEAC) and the

Economic Community of the Great Lakes Countries (CEPGL).

The Economic Community of Central African States (ECCAS)

19. The Community, whose membership corresponds to the eleven countries of
the subregion, was established in October 1983 with the main objective of
promoting self-reliant and self-sustained economic development in the
subregion, so as to satisfy the peoples’' needs and reduce the countries'
caternal overdependence. As reflected both in the treaty and in prutocol IX
on industrial co-operation, industry is given high priority in the economic
community. The main thrust lies in the establishment of multinational
industries based on local resources and other factor inputs so as to stimulate
an economic devazlopment process based on the twin principles of self-reliance
and self-sustainment, the strategy propounded in the Lagos Plan of Action.
The priority industrial subsectors are basic industries such as iron and
steel, capital goods and engineering as well as those producing fertilizers,
pharmaceuticals, pesticides and petrochemicals, and a number of multinational
industrial projects have already been ideniified in che subregion within the
framework of such bodies as UDP7AC, CEPGL and the Yaoundé- and Gisenyi-based

MULPOCs (Multinational Programming and Operational Centres).

The Customs and Economic Union of Central Africa (UDZAC)

20. UDEAC, whose current members are Cameroon, the Central African Republic,
Chad, the Congo, Equatorial Guinea and Gabon, was established in 1964 with the

global objective of strengthening regional solidarity, creating a common




market, eliminating trade barriers and raising. the living standards of its
peoples. In the field of industrialization, the UDEAC treaty stipulates three
industrial co-operation objectives: the harmonization of industrial policies,
the equitable distribution of joint ventures and the co-ordination of
industrial developzent sectoral plans. Those plans aim at promoting
industrial growth, specialization and diversification, the optimal
exploitation of available resources, increased productivity and efricient
utilization of factor inputs, economies of scale, equitable distribution of

benefits and balanced regional development.

The Economic Community of the Great Lakes Countries (CEPGL)

21. The community, which encompasses Burundi, Rwanda and Zaire, was
established in 1976. The economic objectives include the promotion of
co-operation in the design,-formulation, preparation and implementation of
joint ventures and other activities in various economic sectors including
industry so as to meet the needs of the people and ensure the optimal
exploitation of the natural resources available in the Member States. A
number of industrial projects have already been implemented and new projects
identified, while studies are being carried out on the expansion and
rehabilitation of certain national units in order to give them a community

character.

22. The establishment of FCCAS, UDEAC and CEPGL, whose objectives are fully
in line with those of the Lagos Plan of Action, tae Final Act of Lagos and the
programme for the Industriai Development Decade for Africa, not only reflect
the political commitment of the Member States, but they have also laid the

foundation for the integrated developme .t of the Central African subregion.

23. All the foregoing suggests that the w'll for increased industrial
co-operation exists. However, in a community of states such as ECCAS, UDEAC
and CEPGL there is the need to foster economic development in more nractical
terms than hitherto through a greater sense of interdependence thau is
customary in other forms of international co-operation. There is also
evidence that the lack of progress is due more to such things as insufficient
political will and inadequate vehicles for implementing decisions. These

include poor industrial infrastructure and auxiliary institutions, as well ac




the lack of practical commitment and a properly co-ordinated approach to
overcoming at least some of the existing structural and policy problems
arising ou: of nationai industrialization efforts in the post-independence
period. The renewed efforts that are being made to raise the level of
industrialization in the subregion through community-level actions should take

these factors into consideration.

The Industrial Development Decade for Africa (IDDA)

24. With the proclamation of the 1980s as the Industrial Development Decade
for Africa, both the United Nations and the 0AU Heads of State and Government
wished to emphasize the impor:ance of industrial development as a means of
attaining rapid eco.omic groﬁth, overall development and a better standard of
living in Africa. The Programme for the Decade, adopted by the African
Ministers of Industry and endorsed by the OAU Heads of State and the
legisliative bodies of the ECA and UNIDO, is based ¢n the principle of
self-reliance and self-sustained development. [t presumes that the necessary
initiative and stimuli must emanate, first and fcremost, from within each
country or subregion so as to form a solid base on which self-reliant and
self-sustaining economic growth can be fostered through an integrated
development strategy. The compiexity of the challenge inherent in such a
programme demands determinzcion, especially at the national level, as the
degrez of success depenis ultimately on the countries themselves. It also
depends on an integrated industrial development strategy that is linked to
other sectors of the economy and in concert with national development plans

and aspirations.

25. Implerentation of the programme also presumes a greater and effective
mobilization of the countries' resources, close subregional ard regional
co-operation, especially in matters relating to trade, transportation,
technology and skills, and substantial bilater:l o: multilateral assistance

from countries outside the region.

26. At the national level, the countries have to identify core industrial
and support projects as defined in the programme for the Decade, and pay
attention to the development of physical infrastructure, institutional

mechanisms, skills, technology and raw materials as well as other local
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inputs. Other priority actions include detailed assessment of the financial

requirements and the establishment of sectoral linkages.

27. At the subregional level, it is essential to work out a programme of
industrial complementarity of core projects based on resource endowment
factors and joint participation in order to optimize limited investment
cesources and enlarge markets. To attain this objective, it is essential to
identify coce industrial projects which can lead to the establishment of
multinational industrial enterprises involving two or more countries. The
establishment of an information system would facilitate intra-African
co-operation especially in the fields of training, energy, trade harmonization
and the elimination of trade barriers. Above all, relevant existing
subregional institutions need to be strengthened in order to foster industrial
co-operation a. the subregional level and enhance the industrial activities of

the national institutiors.

CHAPTER II

THE INITIAL INTEGRATED INDUSTRIAL PROMOTION PROGRAMME FOR CENTRAL AFRICA

28. The advent of the IDDA has lent new impetus to subregional

co-operation. In keeping with the need to promote subregional co-operation,
an expert group meeting on the promotion of industrial co-operation in Central
Africa within the framework of the IDDA programme was held at Bangui, Central
African Republic, 18-22 February 1984. The meeting was organized by UNIDO, in
co-operation with OAU, ECA, ECOWAS and the Government of the host country.

The meeting adopted an Initial Integrated Industrial Promotion Programme
(document ID/WG.414/3/Rev.l) consisting of selected priority industrial
projects for increased co-operation at the subregional level. The meeting

also considered the modalities of implementing the projects selected.

29. Ia addition to the representatives of States from the subregion, the
following agencies/organizations were represented at the meeting: African
Development Bank (ADB), Central African Development Bank (BDEAC), the Economic
Community of Central African States (ECCAS), the Economic Community of the

Great lakes Countries (CEPGL), the African Intellectuzl Property Organization
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{0AP1), Common African and Mauritian Organization (OCAM), the Pan-African
Telecommunications Union (PATU), the Central African Customs and Economic
Union (UDEAC), the Yaoundé-based Multinational Programming and Operational
Centre (MULPOC), the Gisenyi-based Multinational Programming and Operational
Centre (MULPOC), the Union of African Railways (UAR), the Organization of

African Unity (OAU) and the Economic Commission for Africa (ECA).

Priority core subsectors

30. The meeting, in selecting the projects to be included im the subregiona.
programne, accorded priority to projects that contributed, either directly or
indirectly, to tne subregion's self-sufficiency in food production, as well as
to those with upstream and downstream linkages. In this respect, a strategy
for the subregion focusing on agro-based and agro-related industrial projects
that had already been developed by the intergovernmental organizations (IGOs)
was emphasized in order to secure greater political support. This strategy
implied equal priority for certain complementary subsectors which provided
inputs to agro-based projects. Consequently, the major priority subsectors

identified in the Initial Integrated Industrial Promotion Programme were:l/

(a) Agro- -nd agro-based industries

This subsector was to be given priority when allocating resources so
that the basic needs of the people could be met and the degree of
self-reliance increased by reducing the import content and supplying
locally available inputs in adequate quantities. The initial subregional
programme called for increased processing of agricultural produce as well
as greater production and use of fertilizers, pesticides and agricultural
machinery (in order to enhance agricultural production). It also
emphasized the need to establish suitable integrated processing, storage
and preservation facilities.

(b) Building materials industry

Basic needs such as shelter and infrastructural development are
closely linked with other subsectors of the economy. The initial
subregional programme therefore called for the intensified production of
certain strategic materials such as cement and the need for research into
the greater use -f locai raw materials,

1/ The listing of these priority sectors in alphabetical order does not
imply the setting of priorities within those priorities as it would be
difficult to find priorities applicable to all countries. Given the
continuous nature of the industrialization process, countries can
determine for themselves the priorities they wish to set, opting, for
example, to promote sectors that have linkages with agriculture




(c) Chemical industry

The initial subregional programme stressed the need to develop
production facilities for certain priority chemicals such as fertilizers
and pesticides, which are essential to improved agricultural yields, as
well as petrochemicals, other chemicals and pharmaceuticals, especially
those which can be extracted from local resources and medicinal plants.
Here again, the need for co-operation and the formation of multinational
corporations was emphasized as a means of mobilizing resources on a
subregional basis.

(d) Engineering industry

The development of the engineering industry was seen to be essential
as 1t offered a means of enhancing the developmeat of technology and
providing the requisite machinery, equipment, spare parts and components
for the development of the agricultural sector.

(e) Metallurgical industry

The subregion is endowed with large quaniities of valuable metallic
and other minerals which are not fully exploited. At best, the few
minerals exploited are being exported with little or no processing. This
subsector could become a major foreign exchange earner and save the
subregion a considerable amount of money at present being spent on
importing a wide range of processed metallic products. It could also
become the foundation on which to build a wide range of industries
producing goods for local consumption and export. It is not surprising
therefore that the initial subregional programme placed high priority on
tne development of this subsector, in particular the development and/or
rehabilitation of the iron and steel, tin and aluminium industries.
Great importance was also attached to co-operation in their development
in viev of the high cost of the technology involved and the need to
secure adequate markets.

31. The identification and selection of core projects in rhese priority
sectors are based on the principle of attaining self-relia.ce and
seli-sustained industrialization. Consequently, any projects selected must
meet basi: domestic needs, act as stimuli to other sectors of the economy and
enhance the development of the requisite local capabilities. In short, the
projects must ensure the full and effective utilization of local natural
resources, have strong linkages with established industries, create employment
and disseminate technological know-how. T[he linkage and complementarity
factors need to be projected zt bocth the nationai and subregionai leveis., 1In
the long term, it is expected that this policy will not only enhance
industrialization, but also accelerate the local production of inputs for
other sectors and lead to the gradual development of capital goods industries

in the subregion. The criteria governing the selection of subregional
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projects, which were discussed and adopted at the Bangui meeting and endorsed

by the African Ministers of Industry, are attached as Annex I.

32. The core industry concept developed in the programme for the Decade was
also examined in some detail and incorporated into the basic strategy of the
initial programme. Consideration was given to factors such as availability of
markets, raw materials, training facilities, equity participation and
management cadres - all at the community level. It was also decided to
evaluate the projects selected within the context of the changing priorities
and requirements of the subregion, as well as within the framework of the

programme for the Decade.

Areas and services supporting industrial development

Agricultute

33. Although agriculture still remains the major source of employment, food,
industrial raw materials and foreign exchange for the majority of countries in
the subregion, its recent decline has had to be offset by substantial imports
of food which increasc the drain on limited foreign exchange reserves.
Fluctuating performance in the agricultural sector is due to the vagaries of
weather, in particular drought, locust raids, inadequate price policies, poor
farming methods and problems related to the procurement and distribution of
agricultural inputs. Additional difficulties in the subregion are the loss of
livestock and encroaching desertification, culminating in the alarming fact
that the subregion is unable to feed itself. The steep increase in the import
of food grains into the subregion is contrary to the concept of self-reliance

contained in the Lagos Plan of Action.

34. Furthermore, the neglect of agriculture has led to foreign exchange
shortages and a reduced investment surplus so that many industries now face
difficulties in obtaining imported spare parts or finding adequate financing
for inveslment. This situation must be corrected so as to allow for a
transformation of the present negative linkages between industry and
agriculture into positive ones and for industry and agriculture to grow

together in harmony.




Energy

35. Most countries in the subregion depend on imported oilZ/ to meet their
energy needs, particularly in the transportation and industrial sectors. Some
are endowed with oil and other important sources of energy, such as natural
gas, coal, peat and hydroelectric power (though still underexploited), as well
as new and renewable sources of energy, the development of which will require
major investments far beyond the scope of individual countries. Given this
situation, it is foreseen that the subregion will continue to depend on oil as
a major source of energy and it will need to intensify co-opcration in the

development and utilization of its energy resources.

Water

36. The subregion has an abundance of water in the form of numerous lakes and
rivers, as well as the ocean. Properly exploited, these water resources could
provide suitable zones for the development of industrial complexes as well as

irrigation schemes.

Trade

37. Trade between the countries in the subregion is negligible compated with
total trade with countries outside Africa. The factors contributing to this

low volume of trade within the subregion include:

(i) The underutilization of compensation arrangements in the Central
African subregion, primarily the non-participation of certain
countries in the subregion, and the lack of requisite information
of economic agents;

(ii) Inadequacy of communications;

(iii) Paucity and/or inadequacy of information on markets and
manufactures available in the subregion;

(iv) Presence of tariff and non-cariff barriers aimed at proctecting
local markets;

2/ Local refining capacity is limited and the bulk of locally produced
petroleum is exported as crude.
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{v) Inefficiency of, and lack of co-operation between, such
institutions as chambers of commarce;

(vi) Lack of surplus industrial products for export; and
(vii) Lack of production complementarity among countries in the subregion.

However, the cbstacles can be overcome and economic interdependence between
the countries in the subregion enhanced through the vehicle of such economic
groupings as ECCAS, UDEAC and CEPGL. The intergovernmental organizations and
Governments in the subregion have placed particular emphasis on promoting
trade within the subregion, and numerous bilateral and mcltilaterai agreements

have been concluded between rountries in the subregion.

Transport and communications

38. The transport and communications system in the subregion will have to be
improved significantly, given its importance to accelerating the process of
development and supporting the subregional industrial promotion programme. At
present, transport and communications in the subregion feature several
constraints which impinge negatively upon the economic integration of the

subregion. These constraints include:

(i) The external orientation of the present system which is not
commensurate with domestic needs since it is essentially designed
to suit external requirements;

(ii) The relative isolation in which Member States still find themselves
because of inadequate inter-State links (no road-rail links, in
particular);

(iii) pifficulties in operating the present system, owing to poor
maintenance as well as the dilapidated state of both the
infrastructure (roads, railways, ports, harbours and airports) and
equipments;

(iv) Shortage of skilled manpower; and

(v) Lack of co-ordination between the different means of transport and
dispartities in fares which affect inter-State trade adversely, etc.

39. Given the external orientation of both the transport and communications
systems, improvements are called for and imbalances need to be rectified so as
to reduce the dependence of the countries in the subregion on external

countries. The relatively high cost of constructing and equipping certain
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central infrastructural facilities such as ports and their impact on other
means of transport make their joint development and utilization
indispensible. Subregional initiatives are therefore necessary in order to
rationalize usage of the various transport and communications facilities at
the regional level, as part of the guidelines set out in the Lagos Plan of
Action and the Programme for the United MNatioas Transporc and Communications

Decade for Africa.

Human resources

40. The implementation of the integrated industrial promotion programme,
similar to that of the programme for the Decade, hinges on the development of
human resources at various levels in the industrialization process, ranging
from policy-makers and industrial entrepreneurs through technologists and
technicians to skilled labourers. The subregion disposes of adequzte human
resources; their training and skilis, however, are wanting. University
courses and industrial needs are mismatched as are vocational training
opportunities, there being only an infinitesimal number of courses aligned to
the requirements of the priority subsectors, support areas and services. This

merely perpetuates reliance on expatriate technicians.

41. Although the educational infrastructure must be expanded, more immediate
improvements could be obtained by rationalizing current programmes and
strengthening their links with industry. New forms of education involving the
rural population and women, new teaching/learning processes and, above all,
recognition of science and technology as fundamental components in
self-reliant and self-sustained industrialization: all these are essential to

the effective development of human resources.

Mobilization of financial resources

42, lmplementing the projects retained in the subregional programme will call
for major investments - a basic factor determining the complete production
process, the transfer and choice of technology, product selection, corporate
form and, above all, the negotisting position vis-d-vis the outside world. In
most countries in the subregion, the investment of Jomestic resources is

inadequate and this problem is aggravated by the oft precarious state of the
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country's balance of payments, public finances and budgets, as well as the low
level of transactions, particularly in the agricultural sector. It would
therefore be advisable for Governments and financial institutions in the
subregion to mobilize inturnal and external financial resources and optimiz2
their use through a variety of measures, including fiscal and other polic.es
designed to stimulate savings and investmenc. These should be matched by such
institutional arrangements as the strengthening or establishment of national
or subregional industrial development banks. Particular attention should be
paid to the better preparation of bankable projects and feasibility studies.

The assistance cof such organizations as UNIDO is required in this regard.

Technology

43. Establishing the core industries identified in the programme will call
for major technological inputs. Consequently, three major consideratiouns
apply. First, linking technology to the industrial development of the
subregion can only be successful if relevant measures are adoptacd by
Gevernments: thus, technology policy and planning become important elements.
Secondly, the development of technological capabilities in each zountry is a
prerequisite for the selection, acquisition, adaptation, absorption or
development of industrial technology. This involves, inter alia, the
establishment of technological institutions and the training of industrial and
technological manpower. Thirdly, the appropriate choice of technology is of
crucial importance, since an inappropriate choice will not only incur
unnecessary major expenditures, but it will also distort the pattern of

development.

44. It should be noted that most countries in the subregion do not dispose of
the personnel, in quantity or quality, to evaluate, acquire, adapt, diffuse
and absorb foreign technologies, which is a highly technical and sophisticated
discipline. Only very few countries have taken steps to develop the
institutional machinery needed to promote the development and upgrading of
local technology or the acquisition and regulation of foreign technologies.

In many countries, Guvernmeni sgencies and privaie vuoierprises have been lefi
to their own devices or given biased advice when deciding whether to invest in
technology. As a result, they have purchased defective products or plants

that were reconditioned or overpriced, technologies that were inappropriate in
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terms of labour, capital or resource end~wments, or processas unsuited to
local raw materials or environment. Action should thus be taken to coatrol
such deficiencies as: (i) inadequate purchasing and procurement policies;
(ii) lack of information on scurces and prices of major factor inputs and
technologies; and (iii) disorganized negotiating and contractual practices.
Consequently, particular emphasis must be placed on mastering the assessment,
selection and transfer of technology and its acquisition through apj -opriate

policies and practices.

Industrial institutional inf.-astructure

45. The successful implementation of the subregional programme will require
the better utilization, strengthening or the development of an effective
industrial institutional infrastructure which, at present, is inadequate in
most countries. Certain institutions exist at the national level, but they
rarely suffice to cover all the critical functions essential to a ma jor
forward thrust. These functions are outlined in that section of the programme
devoted to multinational support projects, and a distinction can be made
between: (i) those institutions primarily responsible for such activities as
the organization of raw material supplies, including energy, the development
of factor inputs for production and marketing; and (ii) those performing
supplementary services, such as information, banking and insurance, material

and product testing, and project preparation.

Strategy for implementation

46. It is pertinent at this juncture to re-state some of the clearly stressed
modalities adopted at the Bangui meeting for the implementation of the

programme. These include:

- The need to identify clearly priority subsectors or bran :es. Given the
limited amount of available re¢sources, the selection process and the
establishment of priorities constitute a sine qua non;

- The need for detailed pre-investment studies and investment promotion
activities so as to permit the mobilization of the investment financing
required for the implementation of the projects. 1In this regard, the role
of financial institutions in the funding and/or mobilization of such
resources was emphasized;
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- The need to accord priority to projects developed by IGOs in view of their
greater political support;

- The need for an agreed integrated, realistic and well articulated programme
to be matched with concrete proposals for implementation;

- The need for national governments to iLncorporate relevant aspects of the
programme in iheir national development plans and to establish National
Co-ordinatiig Committees, as well as operational focal points to be
pruvided wi:h adequate staff and funds;

- The adoption of a short- and long-term approach to the preparation and
implemention of the programme;

- The need for those countries selected to host projects to play an effective
leadership role;

- The need for intensified consultations between countries, IGOs and uvther
relevant subregional institutions leading to firm negotiations on each
project;

- The involvement of the private sector;

- The nced to establish subregional machinery (subregional and subsectoral
committees) to monitor and evaluate the implementation of the programme and

projects at every stage; and

- The crucial co-ordinating role of the IGOs.

CUHAPTER III

ASSESSMENT OF THE IMPLEMENTATION OF THE PROJECTS IN THE
INITIAL INTEGRATED INDUSTRIAL PROMOTION PROGRAMME

Status of the projects

47. The Initial Integrated Industrial Promotion Programme for Central Africa
adopted at the subregional meeting in February 1984, comprised 24 investment
projects in five core areas aad 13 support projects covering institutional
infrastructure, manpower development and other areas. Annex II provides
details on the status of implementation of the initial programme. Column 4
indicates the time-trame adopted at the Bangui meeting for the implementation
of the project while column 5 describes the progress achieved since January
1984, It thus transpires that, although several countries and project

sponsors have taken a variety of follow-up actions since the Bangui meeting,




none of the 24 investment projects has reached the implementation stage.

Siganificant action was however taken in respact of the 13 support projects

contained ia the initial programme.

Constraints upon the implementation of the initial programme

48. On the whole, progress towards the implementation of the Initial
Integrated Industrial Promotion Programme for Central Africa has been very
limited. This is due to a number of reasons. Some of the projects did not
correspond to national priorities and were not well thought out before
submission. Many were submitted on the spur of the moment, with little
consideration given to the exigencies of integration or to tne implications
and problems of implementation. As a result, wmany of the projects were
submitted without preliminary studies and adequate data, and no serious
consideration was given to the evolution of certain projects. The selection
and location of projects were governed by considerations other than economic,
thus making it difficult to mobilize financing. Furthermore, communications
“atween the member countries and with the IGOs leave much to be desired; steps
must be taken to improve communications between countries and elicit prompt
responses. Moreover, even at the national level, communications and
co-ordination between the various ministries and otaer responsible agencies

call for improvement.

Constraints at the natioral level

49, By and large, national, economic and industrial strategies and policies

have been heavily influenced by some or all of the following problems:
- Balance of payment problems which have led to acute shortages of
virtually all the necessary imported industrial inputs;

- Inadequate markets and the inability of industrial products to compete
effectively on external markets owing to high costs and quality factors;

- High cost of energy, particularly petroleum;

- A prolonged drought which has curtailed activities in the agricultural
sector and destroyed the few local input sources;

- Food shortages, in varying degrees, which in some countries has posed
the threat of starvation;




- An external debt crisis;
- The need to maintain pulitical stability; and

- Poor management of an invariably overwhelming public sector that has
also penetrated areas that are better left to the private sector.

50. The strategies and policies that have been adopted bear no direct
relation to the subregional programmes or its objectives. Iundeed, many of the
protectionist policies contravene agreed subregional policies. However, with
the assistance of the World Bank 214 the International Monetary Fund (IMF) and
the crushing effect of the debt crisis, many of the policies and strategies
are fast becoming more corrective than developmental in nature. In almost all
the countries, the policies adopted aim at changing the structure of the
economy in order to accentuate the importance of agriculture and rural
development and shift the industrial sector from import substitution towaras a
more resource-based orientation. All the countries in the subregion have

taken policy measures to attract foreign investment.

51. Experience over the years has shown that the success of such measures
does not depend on the magnitude of concessions. On the contrary, the
availability of infrastructural facilities, general economic prospects and
environment, the degree of profitability of a project per se, ind, above all,
national stability offer the greater inducement. Concessions in the form of
protection can lead to inefficiency and the production of uncompetitive
goods. Regrettably, only a few countries have taken bold policy measures to
streamline their public service fo~ more effective performance and drawn up
strategies for the training of personnel, particularly management, at all

levels.

52. Although many of the projects submitted to the Bangui meeting were
listed in the coui tries' national plans, there is no evidence of consultations
having been held on development planning, policies and strategies. Most
regrettably, in all the currective weasures being formulated by the World Bank
or IMF in certain countries in the subregion, little reference is made or
consideration given to subregional industrial policies and strategies, nor to
the development of linkages between industry and other sectors of the economy
in the subregion. On each occasion, they have limited their perspective to

the econcmy of the country they are examining at that particular juncture.
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53. In connection with the above, it is also to be noted that the current
trend is for States to disengage themselves from direct investment in those
activities that can be carried out by private operators. A kind of de facto
morztorium 1is thus imposed on the establishment of new public enterprises, and
priority is given to re-activating existing projects which analyses show are
capable, once re-activated, of yielding satisfactory economic and fimancial

returns.

54. The current economic depressioan Ln almost all countries of the subregion
has also been the most significant single factor militating against prompt
measures promoting subregional industrial projects. For some countries, the
funds are simply not available. In the drought-stricken countries, the entire
meagre resources are diwerted towaids securing food and agriculture. In
others, national projects are accorded much higher priority in the short term
unless the country concerned can be assured of the benefits that it can derive

from an integrated subregional programme of this nature.

Constraints at the subregional level

55. At the subregional level, a number of industrial policies and strategies
have been adopted under the aegis of ECCAS, UDEAC and CEPGL. These relate to:
priority areas of co-operation and project development; establishment of
national structures to follow up on policies adopted; criteria for project
selection; level of participation in equity capital; mobilization of the
population towards integration; and the development of programmes through

specialization including technology, training and technical assistance.

56. The most serious constraint seems to be the lack of financial and human
resources., The subregional organizations entrusted with the responsibility
for studies were nct accorded the necessary budgetary allocations for that
purpose. While the orsanizations have endeavoured to mobilize financing from
financial institutions and bilateral technical assistance bodies, it has not,
however, been pcssible to bring together all the necessary funds,

Furthermore, in the case of UDEAC, after entrusting it with the responsibility
for seeking financing for studies and for carrying out project preparation,

the states withdrew that mandate in 1975 and restored it only in 1984.
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Subregional institutional arrangements for promoting indusrial co-operation

57. The structure and resources of the secretariats of the IGOs,
particularly those dealing with industrial development, need to be erhanced so
as to provic: efficient administrative and specialist services. Pe-haps the
establishuent of a well staffed Departmeant of Industry as a single
organizational entity within these secretariats is overdue. The economic
crisis mentioned above has also seriously affected those organizations, since
all Member States have not been in a position to meet fully their financial

commitments.

58. In addition to the intergovernmental organizations, a aumber of sectoral

4}

bilatersl and wultilateral arrangemenis lack auy permaneni or pnysicail

Q

structures. As mentioned earlier, these organizations need to be strecamlined
12 order to avoid unnecessary bottlenecks, duplication and waste of

resources. The establishment of a permanent consultative machinery among
ECCAS, UDEAC, CEPGL and subregional development finance Institutions in
C:ntral Africa would be a step in the right direction. Moreover, by virtue of
its membership, ECCAS would coviously be in the best position to ensure

co-ordination.

CHAPTER 1IV

PROPOSALS FOR A
REVISED INTEGRATED INDUSTRIAL PROMOTION PROGRAMME

Selection of core subsectors and investment proj.cts

59. The priority subsectors identified in the Initial Integrated Industrial
Promotion Programme for the subregion comprise: agro- and agro-based
industries, building materi- ‘s industry, metallurgical industry, chemical
industry and engineering industry. A number of areas and services supporting
industrial development were also accorded priority in the programme. Thege
include agriculture, natural resources, energy, manpower development,

technology, industrial financing and institutional infrastructure.
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60. In order to ensure the effective implementation of the initial
integrated industrial promotion programme, it is recommended that attention

should focus on the core subsectors and the areas listed in that programme.

The attainment of the objectives of self-sufficiency and self-sustaining
economic development hinges on the development of priority core subsectors and

areas.

61L. In the light of the above and the assessment made in Chapter III, it is
recommended that future action on the implementation of the projects contained
in the revised programme be approached on a priority basis. The core projects

have thus been classified in three categories: (i) first priority:

implementation in the short term (0-5 years); (ii) second priority:

implementation in the medium term (5-10 years); and (iii) third priority:

implementation in the long term (more than 10 years). All support projects
have been included in the first priority category. While particular attention
snould be paid to implementing projects accorded first priority, this should

not prejudice action by the sponsors of projects in the other two categories.
62. The revised programme contains 25 core projects and nine support
projects. Basic information on each project is contained in the project

profiles attached as Annex III.

CORE PROJECTS

Engineering industry

Agricultural machinery and equipment subprogramme

First priority

(1) Manufacture of agricultural equipment and machinery, Rwanda

Precision engineering subprogramme

First priority

(2) Manufacture of watches and watch components, Central African Republic
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Chemical industry

Fertilizer subprogramme

First priority

(3) Exploitation of methane gas from Lake Kivu, CEPGL (a composite project
derived from projects 15, 19 and 20 of the initial programme)
(4) Production of phosphate fertilizers, Burundi

Pharmaceuticals subprogramme

First priority

(5) Establishment of 'a laboratory for pharmaceutical products, Central
African Republic
(6) Establishment of a pharmaceutical plant, Burundi

Other chemicals subprogramme

Second priority

(7) Upgrading potash deposits for the manufacture of chemicals, Congo
(8) Production of calcium carbide, BRwanda

Pesticides subprograume

First priority

(9) Production of active ingredients for pesticides, Rwanda

Petrochemicals subprogramme

Third priority

(10) Establishment of a petrochemical complex for the manufacture of plastic
products, Gabon
(11) Expansion of a petroleum refinery, Congo

Agro- and agro-based industries

Food-processing subprogramme

First priority

(12) Rehabilitation and extension of the sugar industry, Angola
(13) Upgrading of a sugar factory, Congo

(14) Establishment of a distillery, Burundi

(15) Community dairy products project, CEPGL

Second priority

(16) Establishment of an agro-industrial complex processing cassava, Central
Africsn Republic
(17) Integrated development of the fish-processing industry, CEPGL
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Forest products subprogramme

Second priority

(18) Establishment of a wood-processing complex, CEPGL

Building materials industry

Cement subprogramme

First priority

(19) Expansion of the Loutete cement plant, Congo
(20) Reactivation of the Katana cement plant, Zaire

Third priority

(21) Expansion of the Mashyuza ceiient plant, Rwanda

Non-metallic mineral products subprogramme

Second priority

(22) Expansion and diversification of production at a glass manufacturing
plant, Congo

Metallurgical industry

Aluminium subprogramme

Third priority

(23) Integrated development of the aluminium industry, Cameroon

Iron and steel subprogramme

Second priority

(24) Rehabilitation of the Maluku steel plant, Zaire

Tin subprogramme

Second priority

(25) Expansion of a tin plant, Rwanda

63. In addition to the above-mentioned core projects, it is proposed that a
number of subsectoral studies should be carried out in the following priority

subsectors:

- Meat and cattle products industry

- Aluminium industry
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- Wood and wood products industry
- Iron and stezl industry

- Petrochemical industry

64. The preparation of each study should be entrusted to one subregional
organization, which shou'd be provided with the necessary resources to carry
it out, either by the Member States directly, or by such regional, subregional
or international financial institutions as ADB and BDEAC and with the
assistance of UNDP and UNIDO. Imn carrying out the studies, account should be
taken of the cost, technology, marketing and other implications. However,
most of those problems could be minimized through subregional co-operation and

a closely integrated approach to the development of the subsector.

65. The above studies should lead to the preparation of a subsectoral master
plan in each subsector as well as to the identification of economically viable
projects. They would also provide the necessary data and information, confirm
the viability of such a subprogramme, specify the investment cost and

locations, and constitute a basis for the master plan.

SUPPORT PROJECTS

UDEAC
(S1) Assistance to the Central African Customs and Economic Union (UDEAC)
(S2) Assistance to the Central African Republic in the development of an

integrated meat-processing plant, Central African Republic and UDEAC

CEPGL

(S3) Assistance to the Economic Community of the Great Lakes Countries (CEPGL)
(S4) D-velopment of peat resources, CEPGL
(S5) Assistance to the CEPGL in the manufacture of electrical equipment, CEPGL

(S6) Feasbility study on the manufacture of railway equipment in Central

African subregion, UAR
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ECCAS

(S7) Assistance t» the Economic Community of Central African States (ECCAS)

ISTA

(S8) Assistanc: to the Subregional Higher Institute for Appropriate
Technology (ISIA)

AIPO

(S9) Assistance to the African Intellectual Property Organization (AIPO)

CHAPTER V

STRATEGY FOR ACCELERATING THE IMPLEMENTATION OF THE
REVISED PROGRAMME

Measures to be adopted

66. In the plan for the implementation of the Initial Integrated Industrial
Promotion Programme for Central Africa, the measures outlines below were
recommended for adoption at the nutional and subregional levels. Moreover,
the strategy for accelerating the implementation of the revised programme
should take into consideration all those constraints which have prevented the
initial programme from achieving a high rate of implementation. Since those
constraints are the responsibility of both the countries themselves and the
subregional organizations, the successful fulfilment of che programme will
require a series of measures at those two levels. In addition, such
co-ordinating organizations as UNIDO, OAU and ECA, which have a catalytic role
to play in subregional industrial co-operation, must take steps to ensure that

the measures adopted at the national and subregional levels are more

effective, in order to secure fuller implementation of the revised programme.
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At the national level

67. It is important to emphasize that the success of the programme will be
determined by the actions taken at the national level and by the policies and

operatioral mechanisms adopted by Governments. These actions include:

(a) Formal endorsement of the programme and its projects by Government;

(b) Incorporation of the salient features of the subregional p >grmme and
its projects in national industrial development plans, possibly
incurring the need to adjust ongoing national industrial development
plans;

(c) Allocation of the human, financial and physical resources needed to
implement the projects;

(d) Strengthening or introduction of operational mechanisms
(e.g. corporations, companies, comm.ssions) responsible for follow-up,
including project definition, pre-investment studies, investment
promotion, and project-related consultations with other countries in the
subregion;

(e) Promotion of projects among potential investors and financial
institutions;

(f) If designated lead country, official submission of the project to
financing institutions;

(g) On the basis of profiles for core investment projects, elaboration of
detailed pre-investment studies, assisted by ABD, ECA, UNIDO and
competent local industrial consultancy organizations;

(h) Improvement of domestic manpower capabilities and institutional
capacities needed for the identification, preparation and implementation
ot projects.

68. The endorsement of programmes and projects by the legislative
authorities of subregional organizations is a protracted and quite complicated
process. Furthermore, Government represencat.ives attending the meeting of
these subregional organizations are invariably changing and often come from
different ministries, with the representative of one ministry being unaware of
the projects submitted by another ministry. Thus, particular attention should
be paid tr asaintaining continuity at the national level in respect of projects

submitted Lo subregional and international organizations.
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69. In the light of the above and in order to maintain continuity in respect
of projects submitted to subregional and international organizations, the

following suggestions may be found useful:

- Any projects prepared by a national Government should be jointly
endorsed by both the Ministries of Planning and Industry, submitted in
order of priority and accompanied by the necessary feasibility studies
as well as a status report on implementation. This would also help to
enhance co-ordination and the exchange of information at the national
level;

- Efforts should be made to maintain consistency in the representation of
Governments at various meetings dealing with industrial co-operation.

70. The Governments of the subregion also need to lend greater impetus to
the involvement of the private sector in the formulation and implementation of
the projects retained in the subregionai programme. A programme for the
greater involvement of the ﬁrivate sector, including national competences,
especially agents of production, planners and financial institutions, needs to
be adopted. It is therefore essential that the support projects included in
the revised subregional programme are accorded appropriate priority when
implementing the programme. It is a well-known fact that industrial
co-operation projects often fail on account of faulty studies, inadequate
institutional capacity and lack of support in terms of project preparation,

evaluation, promotion and management.

71. Policies and programmes should be adopted with due regard to local

conditions on matters relating to:

(a) The development of local industrial entrepreneurship and indigenization;
(b) The energy problem as it affects industrialization;

{c) The current crisis in public sector enterprises in most countries of the
subregion and a programme for their rehabilitation.

72, It is strongly recommended that existing National Co-ordinating
Committees for the IDDA or UNIDO as well as the Operational Focal Points for
the IDDA should be strengthened or established as appropriate. Active working
contacts should be maintained between these committees and operational focal
points and the secretariats of the relevant subregional organizations in order

to ensure the successful implementation of the subregional programme.
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At the subregional level

73.

The industrial priorities established by ECCAS, UDEAC and CEPGL coincide

with the priority activities identified for the implementation of the Initial

Integrat.d Industrial Promotion Programme at the subregional level. These

activities include:

(a)

(b)

(c)

(d)

{e)

Formal endorsement and implementation of the Initial Integrated
Industrial Promotioan Programme by the intergovernmental organizations in
the subregion, and inclusion thereof in their subregional development
plans and programmes;

Establishment and/or strengthening of subregional technical and
subsectoral ccmmittees on a sector-by-sector basis to ce-ordinate,
monitor and advise Governments on the selection and implementation of
multinational projects in each subsector;

Provision by those intergovernmental committees of advice to Governments
on the preparation, implementation, management and monitoring of the
multinational industrial projects, including the definition of:

(i) The broad principles governing the relationship among the
parties and specifying the co-operation arrangements in the
areas of industrial production, and trade in industrial raw
materials and products;

(ii) The policies and supporting measures which the Governments
concerned should pursue;

(iii) Operational principles and measures, including mutual
benefits or equitable treatment;

(iv) Joint ventures involving such bodies as multinational
corporations in the countries of the subregion, or member
countries of the subregion and other subregions and regions,
or statutory corporations and other enterprises;

(v) Co-production and specialization, including subcontracting
and marketing, as an arrangement of particular importarce to
engineering-based core industries;

(vi) Joint acquisition of technology and the mobilization of
financing resources.

Preparation by the subregional intergovernmental organizations of the
subsectoral studies included in the revised programme with a view to
identifying clusters of economically viable projects integrated with
other industrial branches and the remainder of the economy;

Preparation by subregional intergovernmentai organizations of
rehabilitation studies on priority projects whose re-activation in the
context of the subregional programme might prove economically and
financially viable;
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(f) Agreement among the countries in the subregion on the host country for
each multinational core project and the respective roles of the others
in implementing the core projects. This would include agreement on:
(1) Supply of the requisite raw materials and energy;

(ii) Purchase of intermediate and final products;

(iii) Equity shareholding, majority of which should be owned by
African countries;

(iv) Training and allocation of manpower to the project;
(v) Conducting R & D related to the project;
(vi) Exchange of information;

(vii) Management of the enterprise;
(viii) Subcontracts, where feasible.

(g) Assistance by intergovernmental organizations and development banks in
the subregion in the mobilization of financial and other resources,
including investment promotion for the implementation of the
multinational core projects;

(h) Strengthening or establishment of operational arrangements, such as
multinational corporations or enterprises linked with corresponding
national corporations, for the implementation of specific project or
complex of projects. 1In this regard, it should be noted that im
establishing multinational enterprises aimed at a lasting and effective
economic relationship, it may be necessary for each partner,
particularl-- the Governments, to share in the risks and rewards of the
enterprises and participate fully in the decision-making at the highest
managerial level;

(1) Involvement of African Chambers of Commerce and industry or
manufacturers and their associations as well as competent local
consulting firms from the outset of the project, increasing their
participation/involvement as the project develops.

74. In order to implement the measures proposed above, a number of policy
actions will be required. These are predicated on the assumption that unless
the productive capacity of the subregion is enhanced, the volume of trade will
be insignificant. Since the promotion of trade between countries in the
subregion bears implications for the currency arrangements between Member
States, it would be desirable to ensure a convergence in the compensation
mechanisms applied by the clearing houses in the subregion, a matter that
should be considered by the subregional organizations concerned. Furthermore,

the capacity and capabilities of the relevant subregional organizations,
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especially ECCAS, UDEAC and CEPGL will have to be reinforced in order to
ensure effective follow-up and monitoring of the implementation of the

programme .

75. Institutional measures to effect changes and implement policies and
prcgrammes should therefore include the reorganization and strengthening of
the secretariats of the relevant intergovernmental organizations, especially
ECCAS, UDEAC and CEPGL. Consideration might also be given to the
establishment of a department for project preparation, evaluation and
promotion in each of those organizations, whose functions could include the

following:

(1) To gather, analyse and disseminate relevant industrial data and
information from and to all Member States, the private sector,
associations, institutions and other bodies in the subregion;

(ii) To develop and promote an effective working relationship among the
member countries and co-operating organizations;

(iii) To serve as a resource unit for the promotion of subregional
industrial projects, providing advice and assistance in securing
investment, expansion of markets, acquisition of technology and
know-how, and project negotiations within the subregion and without.

(iv) Formulation and development of subregional industrial policies and
strategies tc complement those at national level,

(v) Preparation of priority subsectoral studies,

(vi) Identification, preparation, implementation and follow-up of projects.

76. The department will need to be properly staffed with competent personnel
so as to enable it to monitor and co-ordinate effectively the various
activities relating to the formulation and implementation of the subregional
programme and projects, especially those in the priority industrial subsectors
and support areas. The department should maintain a dynamic work relationship
with the relevant intergovernmental organizations, with national, subregional
and regional organizations, as well as with UNIDO and the ECA Multinational
Programming and Operational Centre (MULPOC). It should also keep itself fully
informed of all major technical assistance proposals and programmes relating

to industrial projects in the subregion.




77. It is also urged that action be taken, as recommended in the programme
for the IDDAzl and in the guidelines for priority actions during the
preparatory phase of the Decadei/, to establish a subregional committee on
the IDDA, which could reinforce the existing subregional industrial
co-ordination machines in monitoring the implementation of the programme.
Proper co-ordination also needs to be maintained between the various
subregional co-ordination mechanisms in order to avoid duplication and to
ensure the early endorsement of any decisions by the competent legislative

authorities.

Promotion of the programme

78. In order to facilitate the implementation of the programme and to create
greater awareness in the subregion, it is recommended that the programme be
widely circulated among all relevant economic agents in the subregion,
especially at the national level. They should be asked how they, the
Government or business communities can best promote the programme. The
importance of involving the private sector has already been stressed. The
successful wobilization of local resources can serve as an inspiration to
genuine foreign investors, encouraging them to participate in viable joint
venture projects. All these activities also require the full use of the
information media, as well as careful monitoring and co-ordination. It is
recommended that the relevant subregional organizations, especially ECCAS,
UDEAC and CEPGL, should collaborate with the project sponsors in carrying ou*

this co~ordination.

Mobilization of financial resources

Bilateral sources

79.  Several developed countries provide some form of technical assistance to
most of the countries in the subregion. The total value of the programmes is

substantial. A more strategic approach towards harnessing this source of

3/ 1D/287, Chapter III.
4/ 1D/310, page 11.
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assistance could have a tremendous impact on development efforts. For
example, some of the donor countries are often happy to participate in
specific projects when approached individually. In this case, a two-pronged
approach needs to be adopted. The host Government must take the leading role
in making the necessary approach at the national level, while the secretariat
of ECCAS, UDEAC and CEPGL or other relevant subregional organizations should
support such requests by presenting the programme in a global context and
promoting it among pctential donors and investors in both developed and other

developing countries.

Multilateral sources

80. Major sources of fimancing are the multilateral agencies such as the
Arab Fund for Economic aund Social Development (AFESD), Arab Bank for Economic
Development in Africa (BADEX), European Economic Community (EEC),
International Finance Corpcration (IFC), OPEC Fund, and the World Bank. All
these agencies should be approached with concrete project proposals based on a

careful study of their priorities and areas of interest.

8l1. Consideration might be given to the publication of a brochure by the
ECCAS, UDEAC and CEPGL secretariats, with the assistance of UNIDQ, on the
Revised Integrated Industrial Promotion Programme for Central Africa. It
should be specifically aimed at attracting support from bilateral and
multilateral sources. It is suggested that the communities seek
representation and recognition in aid-giving conferences such as the Lomé
Convention of the EEC/ACP countries and the Paris Round-table Conferences with

investors.

82. Although the countries in the subregion are expected to use all the
economic and diplomatic channels at their disposal to promote the projects
identified, UNIDO should also provide assistance through its investment
promotion programme, including the use of its Investment Promotion Services.
Although it disposes of only limited resources itself, UNIDO should intensify
its endeavours to help Governments to submit requests to various bilateral and
multilateral agencies and thue tap funds available to those agencies. Over
and above its investment fora and related promotional activities, UNIDO should
evolve innovative ways and means of involving major financial institutions and

assisting countries in the subregion to secure their co-operation.
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83. It should also be recalled that the number of least developed and
land-locked countries in the Central African subregion is proportionately
higher than in any other subregion in Africa. Consequently, UNIDO and other
organizations should take adequate measures so as to give priority to the
countries in the subregion when allocating resources, including those
available within the framework of the IDDA. UNIDO should intensify its
efforts to secure additional funds for projects in the subregion and serious
consideration should be given to convening a meeting of potential donors,

investors and financing institutions in the subregion.

Role of the co-ordinating and other aggncies

84. As statea in the initial programme, the successful implementation and
economic operation of core industries calls for the development of human and
technological capabilities, the mobilization of financial resources as well as
the establishment or strengthening of capabilities to service and augment the
industrialization process in the subregion. The agencies and organizations of
the United Nations system, in particular UNIDO and ECA, in close co-operation
with the OAU, ADB and other specialized African organizations such as ARCT,
ARCEDEM, AIHTTR, PATU, Central African Mineral Resources Development Centre
and IDEP, can contribute to meeting those requirements and thus help to

overcome the acute developmental problems of the subregion.

85. For the most part, these organizations would provide technical

assistance, upon request, in the following areas:

(a) Updating of the subregional industrial programme;

(») Preparation of pre-investment studies, including investment profiles on
selected projects in the subregion, providing information on such items
as: consumption; plant size; raw materials; utilities; technology;
investment; manpower and training; probable production cost;
project/programme profitability; and potential market(s);

{(c¢) Identification of specific areas and modes of co-operation between
countries, as well as between producers and R & D facilities, in .
implementing the programme for the Decade;

(d) Establishment of a subregional co-ordinating committee to review and
update the regional integrated industrial promotion programme, monitor
its implementation and co-ordinate the activities of the technical
committees described in paragraph 69(b);
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(e) Development of capabilities related to: industrial planning; industrial
consultancy; project preparation; procurement of supplies; and support
of local entrepreneurs and manufacturers including the creation of
associations related to core programmes ;

(f)  Organizatinn of technical consultations, negotiations and investment
promotion meetings in specifiec core subsectors. These will include
consultation and negotiations between:

(1) African countries, involving both State iinance institutions and
local agents of production and distribution;

(ii)  African States and potential partmners from other developing
countries through ECDC, involving potential investors from those
countries as well as fimancial institutions;

(iii) African States and potential partners from developed countries.

In delivering the technical assistance described above, the organizations
should make every effort to utilize local expertise and capabilities available

in the subregion.

86. It is perhaps important to stress the need for a system ~hich should be
developed by UNIDO, in co-operation with the ECA, ECCAS, CEPGL, OAU and UDEAC
and other appropriate subregional organizations, to assist countries in
wonitoring the implementation of the revised programme. In this regard and as
part of the monitoring system, UNIDO is urged to continue to convene regular
meetings, for example every two ye 3, of all the Governments, co-ordinating
agencies and organizations concerned in order to review, adjust and monitor
the implementation of the programme. For such a sys a to be effective,
Member States and othe- project sponsors would have to provide information on

the projects' status of implementation.
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ANNEX I

Criteria for selecting multinational/

subregional industrial core projects

For an industrial proje.t to qualify as a multinational/subregional core

project,

it should meet all requirements in group I and one or more additional

requirements in group II.

i. Basic requirements

The

(a)

(b)

(c)

(d)

(e)

(£)

(h)

projact:

Provides inputs into the priority sectors selected in the Lagos Plan
of Action and the Final Act of Lagos, i.e. food, transport and
communications and energy;

Provides effective integration and linkages with other industrial
and economic activities and infrastructures in the subregion;

Utilizes and upgrades, to the maximum extent possible, African
natural resources (raw materials and energy) so as to benefit first
the subregion, secondly other African countries and thirdly
non-African countries;

Produces intermediates for further processing or fabricating in an
increasing number of established or planned industries or
engineering goods, particularly those related to food production and
processing, building materials, textiles, energy, transport and
mining;

Caters, first and foremost, directly or indirectly, to the basic
needs of the people in the subregion and, if required, in other
African countries;

Involves (i) economies of scale, (ii) complex technology or
upgrading of technology, (iii) large investment; and (iv) market(s)
beyond the reach of individual countries in the subregion;

Cffers scope for co-operation, especially among the African
countries, in long-term supply/purchase arrangements for raw
materials, intermediates and final products; subcontracting; barter,
equity shareholding; etc.;

Contrihutes to reducing the region's heavy reliance on external
factor inputs.
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Additional requirements

The project:

(a)

(b)

(c)

(d)

(e)

Offers comparative advantage(s) over similar project(s) - actual
or potential - in other groups of countries (African and
uon--African), particularly in respect of raw materials, energy and

the infrastructure required;

Complements related project(s) or existing production unit(s) in

the subregion;

Earns foreign exchange through the export of its products,

including upgrading of raw materials;

Results in rehabilitation and rationalization of existing

production unit(s);

Replaces, whenever practical, synthetic materials by natural

materials, particularly those that are renewable.



considered at Bangui, February 1984

STATUS OF PROJECT IMPLEMENTATION

Lare pr))!cL!/ No. Sponsor Priority Progiess achieved
T k
Rehabilitation of sugar industry 1 Angola Short/medium term No inforwmation available,
vhadbilita
v 4 f a sugar factory 2 Congo Short/wedium term The project basically entails the rehabilitation of a
‘pgradaing o

sugar plant that will slso serve such export wmarkets as

the EEC, Major investments have already been made and, in

the final analysia, the project, which is at an advenced

stage, will comprise a sugar factory with a production

capacity of 70,000 t/year and a sugar refinery,

. . d T

Establishment of a distillery 3 Burundi Long terw The project which has advanced rapidly is closely |inked
with the sugar plant in Moswo that is scheduled to enter
into ‘operation in about two years time, A feasibility
study has been completed and the findings are availsdle,
thus indicating the possibility of realization in the
short term,

Integrated cattle product and 4 CEPGL

- Short term Pollowing a global assessment made of the producte related
processing complex

to animal husbandry, it has been decided initially to |
focus efforts on the dairy products aspects of the
project., Pre-feasibility studies of the Community dairy c
products industry are already available and feasibility
studies are being conducted, Studies relating to the
other aspects will be carried out at a later stage.

Integrated development of the 5 CEPGL

J i i Long term Pre-feasibility studies have been completed and the next
fish-processing industry

stage vill be to conduct a full-scale feasibility study,
provided funde are available,
[y Central African

Azro-industrial complex Republic Short/wedium term No information available.

processing cassava
. b CEPGL
Wood-processing complex Short/wedium term Forest resources assessed and Zaire selected as host
country. The already existing market survey is currently
being updated and the acquisition of land is under
negotiation with the host country,
. - 8 Cawmeroon
Aluminivm industry Long term Two wixed-economy companies established for prospecting
and carrying out relevant studiea.
i 9 Rwanda
Expansion of a tin plant Short/medium term Present foundry operating at 50 per cent capacity owing to
lack of cassiterite, The Government of Rwanda is
currently restructuring the mining sector in general,
Preliminary studies are being conducted, the results of
which will bear implications for the tin plant,

al Number and title as cited in ID/WG.414/3/Rev.).



Priority

Progress achieved

Core projectd’ No. Sponsor
Rahadilitation of the Maluku 19 Zaire

stael plaat

Manufacture of agricultural 11 Bvanda
equipmast asd sachicery

Mamufacture of watchea and 12 Central African
watch componante Republic
Batablishmant of a petrochemical 13 Gabon

complex

Lzxpansion of a petroleum refinery 14 Congo
Production of ammonia fertilizers 3] CEPGL
Laboratory for pharsaceutical 16 Central African
producte Republic
Upgrading potash deposits 1ian 12 Congo

the Congo

Production of calcium cardide 18 Rwanda
Ratadlishment of a methanol 19 Zaire

production plaat in 2airte

&/ Sumber and title as cited in 1D/WG.414/3/Rev.1.

Short/medium term

Short term

Short/wedium term

Long term

Short/medium term

Short/medium term

Short term

Short/wedium term

Short/medium term

Short/medium term

Several studies have boen carvied out, inclulirg studies
by ECA and UNIDO.

The project is part of 4 CEPGL subregional project thac
hee entered the production phase, It curre. tly produces
l million hoes a year and the production of small preces
of equipment such as wheelbarrows and ploughs is beiny
studied, In Lhis connectiun, contacts are beiny
established with various bodies, primarily the Centre tor
Industrial Development (CDI), so that more detailed
studies can be carried out with respect to the expansion
of current operations,

No information available,

The project, which dates trom the previous decade, was
designed to ensure the local proceasing of petroleum and
has been retained in the current five-year developmant
plan, However, given the fact that agriculture and
large-scale infrastructure projects, viz, the Trans-Gabon
railway, take precedence, implementacion of the projuct is
only envisaged in the long term once the Trans-Gabon
railway has been completed,

No information available, s
The project which is closely interlinked with projects 19 '
and 20 alwo form parts of projects 23 and 24, These

interrelated projects are a composite part of the Lake

Kivu mathane gas project, Following the invitation and

evaluation of tenders, contracts have besn awarded for the

the requisice feasibility studies which are currently

being conducted,

No information available,

The relevant studies have been completed.

Local deposits have been studied and new trials

conducted, The results which ar not yat officially
available seem to indicate the pr. :ticabilicy of
continuing the programme and, in turn, of implementing the
project which iy aimed at producing 1,000 tons of calcium
carbide per annum for industrial purposes (drilling and
cutting ot metal, the economic utilization of acetylene as
a fuel as well as the production of calcium cyanamide tur
agricultural applications),

See project 15,



Core projectd/ No. Sponsor
Pilot project for the production 20 Rvanda
of alcohol

Rxpansion and diversification 21 Congo
of the production of tha

SOVERCO glaseworks

txpansion of the Liutete 22 Congo
cemsat plant

Expansicn of the Mashyuaa 2} Rwanda
cemant plant

Msactivation of the Katana 24 taire
cemant plant

Support projects

Assistasce to UDRAC sl UDEAC
assistance to CRPGL $2 CEPGL
Assistance to AlPO s} ALPO
Assistsace to the Burvndi sS4 CEPGL

pharmaceutical laboratory

af mber and title as cited in 1D/WG.414/3/Rev.l.

Priority

Progress achisved

Long ters

Short/msdium term

Short/medium ters

Long term

Short/eedium terw

Short /medium ters

Short/mediue term

Short/medium tera

Short/medium term

See project 15,

The plant, which has buen rehabilitated, went into
operation in July 1985, iew equipment, however, is
required and a relevant scudy has been conducted with the
assistance of UNIDO vithi~ the fremework of the 1DDA,

Expansion carried out, present capacity 250,000 tons,
Research undarvay into markecs within UDEAC,

The project, which has been designed with a view to
integrating an exiating plant with new projects such as a
cement bagging plant, ies envisaged to utilize locally
available energy such as pest, thus replacing imported
fuels which impinge heavily upon the production price of
cement from the existing plant. The peat triale have
proven inconclusive and attention is being turned to the
utilization of mathane gas, for which feasibilicty scudias
are being undertaken,

The rehabilitation of the plant has been completed and it
will go into operation in 1986, It is envieaged, at s
latsr juncture, to use methane gas from Lake Kivu,

Preparatory assistance provided by UNIDO within the
framavork of ths [DDA, Other assistance also provided by
UNDP/UNCTAD, This asssiatance was noted with appreciation
by the UDEAC Council of Ministers which called for its
continuation,

Preparatory assistance provided by UNIDO within the
framework of the IDDA.

No information available,
Feasibility study carried out by Burundi in 1984 and a

survey of the markets outeide the CEPCL countries wili
soon bs completsed,



_CQ:_

Support rrojocd’ No. Sponsor Priovity Progresas achieved

Assistance to UDEAC/CEPCL in the SS UDEAC/CEPCL Short/madium term Assistance provided by UNIDO in the organization of a

developmant of an industrial training programme fur CEPGL countriss on project

tralning programme preparation and evaluation, A meeting organized in
co-operetion with UNIDO on the financing of small- and

Developmant of industrial S6 UDEAC/CEPGL medium-scale enterprisus had been held in Libreville

consultanty and sanagement (Gabon) in September 1945 and proven wmost successful.

capabilitias Another seminar was planned on thea evalusation and
management of emall- and medium~scale industriaes,

Developmant of local entrepreneurship s? UDEAC/CEPCL sShort/medium term First edition of the directory has been produced by the

(Directory of small-scale industrial ECA and {4 being circulated. In addition, UNIDO haa

project proliles) produced and circulated a folder antitled "How to starc
manufacturing industries” containing profiles of
small-scale industrvies, Following the seminar in
Libreville, an assessment is to be made of small-scale
industries in the subregion., 1t has consequently proven
necessary to dravw up a directory of small-scale {ndustries
in the UDEAC countries,

Developmant of peat resources s8 CEPGL Short/medium term Future assistance being provided to Burundi by UNLIDO in
this fisld has not advanced for want of funds.

CEPCL five-year industrial s9 CEPGL Short/medium term Initial ansistance provided by UNIDO, Consultant to work

development plaa on an industrial master plan for the CEPGL countries, The
outcoma of his finuings is eagerly avaited as the master
plan is a matter of urgency,

Assistance to the CEPGL countries s10 CEPGL Short/medium term The project, whoss implementation has not advanced, calls

\o the sanufacture of slectrical for the preparation of market studies covering the CEKPCL

aquipment countries involved,

Peasibility study on the sl UAR Short/medium term A preliminary study, undertaken with the assistance of a

wanufacture of railvay equipment UNIDO conasultant and presontead to the last UAR Congress,

in tha Central African subregion covered the entire African region, The UAR has also
undertaken prepsratury work but, for want of resources,
this work has not advanced., A project was therefors
presented to the ECA/UAK technical consultative meating in
Brazzaville in November 198> with & view to attracting
potential donors,

Development of the production si2 CEPGL, Rwanda, Zaire Short/madium term A study has been conducted with the sssistance of UNDP

of active iogredienta fov related to vrehabilitating #n existing production plant,

pestaicides and insecticides Anothar atudy is being undertaken on the production nf
active ingredients for thr production of pesticides and
insecticides,

Assistance to the Central African s13 Central African Short/medium term Preliminary studies and warket survays relacsd to animal

Repudlic 10 the development ot an
integrated mrat processing plant

af Wumber and titie as cited in ID/WG.414/3/Rev. 1,

Republic, UDEAC

hushandry carried oul by UDEAL with the assistance of
UNLIDO,
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ANNEX 111

Profiles of proiects in the reviaed prugramme

The core projects are grouped by subsector and listed in order of
privority within the respective subsectora, Tha support projucts, all of which

are accorded first priority, are grouped by prowmotsr/sponser,

PRIORITY: Pirst (short-tarm)

SUBSERCTOR: Bngineering industry (agrizultural machinery and equipment) SUBREGION: Ceantral Africa
1. Project Title: Manufacture of agricultural equipment and machinery, Rwands
2. Objective: ln a preliminary phase, to wmanufacture light tools and |
implements such as hoes, pickazes, machetes and I
wheelbarrows, and, in a second phase, to manufacture more &
advanced agricultural machinery such as power tillers.
). Promotar/ 3. Project 1. Rav materiala 10, Projectaed 12, Capacity 14, Additional iaformation
eponsor statua . demand by by product including collaboration
] . « Enargy product arrangements alresdy made
4. location ¢. lumediate . . 13, Total and type of participation
follow—up 9. Physical iafrastructure 11, Market investment sought by member states
3. caraL S. Pre-feasibility 7. Irol.\ and ifon scrap . 10. To be specified 12, See¢ 10 above, 14, a) Consultations are being
study completed: svailable in the subregion in the study, undertaken betveen the CEPGL
4. Bwanda project operational in relatively limited 13, Ses 10 above. seacretariat and the Govern-
in 1981 by CEPGL in quantities. il. Countrias in the ment of Rwanda as hast
co-operstion with the subregion, country t
EEC-ACP ludustrial 8. Electric power available. lo::l‘i’zh‘: :2:"{::" the
Development centre. ¢ ibili
9. Existing physical infra- sasibility study,

o

Peasibility study to
be undercaken.

structure needs to be
expanded.

b) See progress on
implemancacion Annex (1.
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Project Title:

Eglén.-riul industry (preciaion engineering)

Magufacture of watches and watch components,

Central African Republic

PRIORITY: Pirst (short-terw)

2. Objective: To expand the capacity of the existing workshop to eerve

the needa of the subregion.

3. Promoter/ 5. Project 7. Rav materiale

apousor status
8. Lnergy
4. Llocatioa 6. lamediate
follow-up 9, Phyaical infrastructure

3. UD&aC 5. A vorkshop exists 7. Parta and components to be

with a capacity of imported.

4. Bangui, 32,000 vatchea per i
Central year. . Electric powver available,
African o ) i
Republic 6. Peasibility study 9. Existing physical infra-

including market
survey scheduled for
1985,

structure needa to be
developed.

SUBRRGION: Central Africa
10. Projected 12, Capacity 14, Additionsl informstion
demand by by product including collsboration
product arrangessnts slready made
13, Total and type of participation
11, Market investment sought by member states
10. To be specifiad in 12, 100,000 watches/year L4, The Central African Republic
the study, in the preliminary wae designated host and lead
stage; further country for the project by
11, Countries in the expansion to be tha UDEAC Confarence of Heads
subregion, determined in the of State in 1975,
market survey, No collaboration arrangements
have baen made to date,
13, See 1O above,

I
(W]
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PRIORITY: Piret (short-termw)

SURSECTOR: Chemical ioduetry (fertilizaers) SUBRRGION: M
1. Preject Title: Production of phosphate fertilizers, Burundi
|
| 2. Objective: Wanufacture of fertilizers using phosphate
|
3. Preastex/ 3. Project 7. Rav materials 10. Projected 12, Capacity l4, Additicnal informstion
sponsor status demand by by product including collaboration
8. Buergy product arrangemants slready made
- 4. Locatiocs 6. lmmadiate 13, Total and typs of participation
tollow-up 9. Physical infrastructure 11, Market iovestment sought by member statas
'
3. Buruadi $. Pre-feasibility study 7. Phosphate deposits in 10. CEPGL demand sstimated 12, 20,000 cons of super l4, a) Funde for setting up the &
completed. Matongo.l at 29,000 cons a year. phoaphate per annum plant being sought. =
4. Matosgo, based on the pre- b) Intermediates not [
tha prozimity 6. Complets market 8. Energy from Rvejura dam, 11, Market survey shall be feanibilicy study, available locelly will be
of the studies as con- situated 20 kae from available by end of Thie figure will be imported primarily (rom
daposits firaation of Matongo. January 1986, It will confirmed by the countries in the subregion.
feasibility, also cover countries market survey
9. Physical infrastructure to outside the CEPGL. indicated under
be developed. L1 above.
13. $40 million according
1/ lssarves: to the feasibility

9,297,173 tous vith a phosphate content of 7 per cent (weighted average of

13.) per cent P04¢).

13,716,350 tons with a phosphate content of 5 per cent (weighted average

of 11.5 per ceat P05).
Thee* reserves are aminimal.

studiss,



PROJRCTY

PROTFILE N O,

PRIORITY;: FPiret (shorc-term)

SUBERECTOR: Chemical industry (pharmaceuticals) SUBREGION: 9225531_511122
1. Project Title: Establishwent ut a laburatury tor pharmaceutical products,
the Central African Republic
2. Objective: To develop on a pilot project basis, the production of
such drugs as antimalarials, antibiotics, sulfonamides and
vitaming, as a firet step tovards the cstablishment of
pharmaceutical formulation units.
3. Premoter/ S. Project 7. Rav materials 10, Projected 12, Capacity 14, Additional information
spousot status demand by by product including collaborstion
8. Energy product arcangements slready made
4. Llocatioa 6. lumadiate 13. Total and type of parcicipation
follow-up 9. Physical infrastructure 11, Market investment sought by member states
3. ubkac 5. Preliminary study 7. Abundant wmedicinal plants 10, To be apecified in 12, Initial plannec 14, The project was spproved by
completed by the available locally. the study. capacity: the UDEAC Conference of
4. Central UDEAC secretariat, a) 500,000 Hoads of State and assigned
African 8. Energy is expected to be 1. Countries within the capaules/day to the Central African
Rapublic 6. Pre-feasibility study available on time. subregion and without. b) 100,000 The Governmunt of the Central
being undertaken by ampoules and African Republic has received
& Buropean pharma- 9. Existing physical intre- bottles/day an offer trom COGECO
ceutical centre and structure needs to be €) 3,000 batcles Enginears for the implementa-
4 German astudy group. devaloped. of liquid tion of the project in two
madicines/day. phases;

13, See 10 above.

(i) establishment of the
basic manufacturing mudules;
(1i) addition of nevw modules,

o



PROJERECT

rgovriLe u 0.

1. Project Title:

2. Objectivae:

Chemical industry (pnarmaceuticals)

Establishment of & pharmaceutical plant, burundi

To produce drugs in solid, liquid, eemi-solid forwm and

for injection purpuses

SUBREG1ON:

PRIORITY: First (short-term)

Central Africe

3. Promoter/ 5. Project 7. Rav materiale Projected 12, Capscity 14, Additionsl inforwmation
spoasor status demand by hv nroduct including collaboration
8. Energy product arvangements alrerdy made
A. locatioa 6. lamediate 13, Total and type of participation
follow -wp 9. Paysical infrastructure Market inveatment sought by meamber states 1
:5
3. CEPCL 5. Feasibility atudy 7. All rav sateriale will See attached list. 12, 24 million tablets l4, The project was approved by
conducted by WHO basically have to be 145,000 capaules the CEPGL Heads of State in !
a. Burundi 1n March 1984 is imported. CEPCL countries and 1,600 kg powder 1982,
available. others, 49,500 1, liquids
8. Energy already available. 5,000 suppositories
6. Complementary market 10,000 sachets
survey covering 9. Existing infrastructure to digestion powder

countries ocutside
CEPGL is being
undertaken.

be developed further.

These figures rulate
tc installed capacity
and will be increased
to meet envisaged
demand.

15, $6 million,



- 50 -

1. Antibacterials:

28 million capsules
3.25 million phials
20.6 million tablets

2. Anti-helminthics:

37 million tablets
0.5 million phials

3. Anti-paludals:

48 willion tablets
0.52 million phials

4. Analgesics — antipyretics:

51.4 million tablets

5. Psychotropics:

10.4 million tablets
0.5 million suppositories

6. Drugs for the respiratory system:

1.9 million phials

7. Drugs for digestive system:

4.5 million tablets

8. Vitamins and mineral salts:

13 m_1llion pills
5 million phials

9, Dermatolqgical drugs:

1 million phials
0.352 million tubes

10, Hormonal drugs (oral contraceptives):
86 million tablets

11. Anti-hypertension:

7.5 million tablets




PROJRCT

PROPFILE N O.

PRIORITY: Secovd (medium~term)

L

SUBSECTOR : Chemical industry (other chemicals) SUBREGION: Central Africs
1. Project Title: Upgrading potash deposits tor the manutacture of
chemicals, Congo
2. Objective: To develop the exploitation of potassium for the
sanufacture of diverse potassium-based chemicals.
3. Prewoter/ 5. Project 7. Rav materials 10. Projec -4 12, Capacity 14, Additional information
spossor status demand by by product including collaboration
8. Energy product arrangemsnts already made
4. Llocatiocs 6. lumediate 13. Totsl and type of participation
follow—up 9. Physical infrastructure 11, Market investmant sought by member states
J. UD2aC 5. Plant was operational 7. Potassium reserves in the 10, To be apecified in 12, See 10 above. l4, a) Project appruoved by the -
until 1976, Congo estimated at the study., UDEAC Conference of Huads of .
&, Holles, 50 million tone. 13, See 10 above. State in 1975,
Coago 6. Feasibility study, 1l. Countries in the b) UDEAC secretariat wvas
vhose financing 13 8. Energy is available, subregion, requested to saxk the
provided for in the collaboration of interna-
fourth Congolese 9. Existing infrastructure tional organizations in the

five-yeatr plan
(1986-1990).

needs to be expanded and
wmproved.

conduct of the studies.

c¢) The projsct has been sub-
mitted to the Development
Bank of Central African
States and contacts have
been initiated with

potential technical partners.
d) See progress achieved
Annex 11,



PROJERCT

PROFI1LE N O. 8

PRIORITY:

Second (medium-term)

of peat. The results 8. To be developed.
are expected shortly.
9. See 8 above.
6. Feasibility study to
be undertaken, should
results prove positive.

vf coked peat.

$31,25 million,

SURSECTOR: Chemical industry {other chemicals) SUBREGION: Cantral Africa
1. Project Title: Productivn of calcium carbide, Rwanda
2. Objective: To use the abundant local raw materials, wainly limestone
and peat, to produce calcium carbide.
3. Promote./ $. Project 7. Rav materisls 10. Projected 12, Capacity 14, Additional information
spoasor status 5. Eoargy dc-:nd:by by product including collaborarion
) ) . produc srrangements already made
4. Llocation 6. lmmadiate . . 13, Total and type of participation
follow-up 9. Physical infrastructure 11, Market investment sought by member states
3. Governmeant 5. Pre-feasibility study 7. In Rwanda, limestone 10. To be apecified in 12, &) lU,000 tons 14, Given the scale of invest-
of Bwanda completed: deposits (9 million tons) the atudy. of lime ment necessary, arrangements
laboratory tests have and peat beds (62 million b) 10,000 tons will h.;g to b; made ?n
- 4. Bwanda been carried out in cubic metrea). 11, Countries in the of calcium carbide respect of accewss to markecw
France for the coking subregion. ¢) 15,000 tons technolugical know-huw and '

financisl participation,



rROJERCT

rRori1LE N 0. 9

PRIORITY: Pivst (short-term)

SUBSRCTOR: Chemical industry {(pesticides) SUBREGION: Central Africa
1. Project Title: Production of active ingredients for pesticides, Rwanda
2. Objective: To produce active ingredients for the manufacture of
pesticides
3. Promoter/ 5. Project 7. tav materials 10. Projected 12, Capacity 14, Additional informstion
apoasor status demand by by product including collaborstion
8. Raergy product srrangements already made )
A. Llocatioa 6. lmmadiate 13. Total and type of participation
follow-up 9. Physical infrastructure 11. Market investmant sought by membsr states tf
|
3. Rwaoda 5. The rehabilitation ?. ®Pyrethrum and kaolin. 10, To be specified 12, To be specified 14, Pinancing available for the
of the 'pale’ product in the study. in the atudy, studies, Consultant to
6.  Ruheogeri, process has just beea 8. Hydro-electricity ana warer carry out studies being
Rwanda completed. available. 11. To be specified 13, To be specified sought.,

6. Studiea on the
production of active
ingredients for
pesticides financed by
UNDP. Funding agencies
have already been
contacted to participate
in the privatization and
implementation of new
investments.

Buildings, roads, farms and
rav materials in place.

in the study,

in the study.

Favoursble responue from
funding agencies already
contacted,



PROJRCTY

PROPFPILE N 0. 10

PRIORITY: Third (long-terw)

Peasibility study on
the viability of a
complex producing
thermo-satting resins
and syothetic fibres
aud to recommand
appropriate technology.

nseds to be developed.

SUBSACTOR: Chemical industry (petrochemicals) SUBREGION: Central Africa
1. Prxoject Title: Estadlishment of a petrochemical complex for the
maoufacture of plastic producte, Cabon
2. Objective: To develop the exploitation of hydrocarbons in Gabon with
the vbjective of promoting the integrated development of
the petrochemical industry and ensuring complementarity
between that and other industries in the subregion.
3. Premoter/ S. Project 7. dav matsrials 10. Projected 12, Capacity 1/, Additional information
B spomsor ' atatus demand by by product including collaboration
. . 8. Roargy product srrangements aslready amade [
i 4. Llocatios 6. lamediate . . 13, Total and type of participation w
follow—up 9. Physical infrastructure 11. Market investmant sought by member states &
[}
3. uDkac 5. Preliminary study 7. Hydrocarbons available in 10, To be specified in 12, See 10 above. 14, 8) Project was spprovad by
completed in 1980 Gabon. the atudy. the UDEAC Conference of
4. Gabou which outlined the . 13. Ses 10 above, Heads of Scate in 1975,
programme of work 8. Energy available. 11. Countries in the b) Participation in the
iavolved. ) . subregion, multinational company study-
9. Physical infrastructure ing the projact sought of

countries i the subregion,
c) Collaburation with
countriey outside Africa
sought iy respect of techno-

logy,
d) See progress achieved
Annex 11.



improved.

PROJRCYT rROP1LlLE NOo. 11 PRIORITY: Third (long-terw)
SURSECTOR: Chemical industry (petrochemicals) SUBREGION: Central Africa
1. Project Title: Expansion of a petrvoleum refinery, Congo
-B- 2. Objective: To coanvert the existing refinery into a multinational
enterprise 30 a8 to increase capacity utilization and
serve the needs of the subregion.
_ 3. Promotar/ 3. Project 7. Rav matariale 10, Projected 12, Capacity 14, Additionsl information
spoasor status demand by by product including collaboration
8. Roergy product arvangemants slrsady made
4. Llocatioa 6. Immediate 13. Total and type of participation
follow—up 9. Phyeical infrastructure 11, Market investment sought by member states 1
. o
Ut
3. Govermsat of S. Refinery in 7. Petroleum available locally. 10, To be specified in 12. Throughput of l4, Further detailed information .
the Coungo operation since the study, 1 million tons to be provided by the Govern-
198). 8. Energy available. petroleum/year. ment of the Congo.
4. Points Woite, : 11, Countries in the
Congo 6. Study on increasing 9. Physical infrastructure subregion, 13, See 10 above.
capacity utilization, needs to be developed and
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rAOP1lLE

N O. 14

Agro- and agro-based industries (tood-ptocclniq‘l

PRIORITY: Pirst (short-tarm)

SUBRRGION:

Cantrsl Africa

1. Project Titls: Eetablishment of a distillery, Buruadi
1. Objective: To derive alcohol from molceses produced by the
Nosao sugar factory
3. Promster/ 3. Project 7. fav materiale
sponser statue
8. Runergy
4. Llocatioms 6. lumadiate
tollow-up 9. Paysical infrastructure
3. Burusdi S. Feasibility etudy 7. Sugar factory will produce
available. 6,800 tone of mclasses a
&. Moseo, mear year.
the eugar 6. Securement of funds )
plant and iwplementation of 8. Hydro-electric energy

thea project. available,

9. Physical infrastructure to
be develuped.

10. Projected 12, Capacity \4, Additional informstion
demand by by product including collaboration
product arrvangements slready made
13, Total and type of participation
11, Market investment sought by member states
[
10, a) Alcohol for admixture 12, 1,980,000 1, of 14, a) The Messo suga: factory Eg
to motorfualy alcohol a year. could encer into pro-
1,927 cu.m, once duction in 1987 with an i
fully operational 13, FBu43l, 153,840, annual output of

(1990).

b) Alcchol for pharma-
ceutical and
induatrial purposes:
starting at 5) cu.m,
in the first yaar of
production,

11, Subregional market.

15,000 cons.

b) In the absence of a joint
partner, funds will be
eought for technical
assistance and training
purposes.

c¢) Punds for the projects
are being sought,



6. Peasidility etudies
and securement of 9. Physical infrastructure to
funds, be developed, particularly
the rvoads for collection
purposes, the financing of
which is being nagotiaced
vith 2aire,

1l. CEPGL countries,

13, See 10 above,

*PrROJRCT PROFP1ILE 8O0, 15 PRIORITY: Pirst (short-term)
SUBSACTOR: Agro- aud agro-related industries (food-processing) SUBREGION; Central Africa
1. Project Titla: Community dairy-products project
2. Objective: To meet the basic needs of the population of the eubregion,
to reduce the importation of daitry products and to process
the miik produced in the Masisi area.
3. Promoter/ S. Project 7. Rav materials 10. Projected 12, Capacity 14, Additional information
apomsor status demand by by product including collaboration
8. Soergy product arrangements siready made
4. Llocatioca 6. lmmediate 13. Total and type of participation
B tollov-up 9. Physical infrastructure 11. Market investment sought by member states \
(W]
3. 5. Pre-feasibility 1. Adequate milk supplies 10. To be specifiad in che 12, Process some 30,000 L. &) Project was adopted by the e
studies available and available in the Masisi area feasibility study: in litres of wilk a day Conference ol CEPGL Heads of f
4. Goma, feasibility studies 112,000 litrea a day). any avent far more than in order to pruduce State in December 1985,
Larre being conducted. 75,000 litres of milk pasteurized milk, b) CEPGL working jointly with
8., Energy available, a day. butter, yoghurt and CDl on the feasibilicty
cheese, studies and the iduntifica~

tion of & foreiyn parcner,



*tRO0JRCTY

rRorvPiLE

N O,

L. Project Title:

Agro- and agro-related industries (foud-processing)

Establishment of an agro-industrial cumplex prucessing,

the Central African Repubdlic

PRIORITY: Second (medium-terw)

09 -

Lepublic

2. Objective: To develop the production of cassava flour and
by-products (starch, glucose, adhesives).
3. Promoter/ 3. Project 7. Rav materials
spoasor atatus
8. Energy
A, locatics 6. Ilmmediate
tollow-up 9. Physical infrastructure
}. CGovermmeant 3. Feasibility study 7. Rav waterials available,
of the undertaken by
Central S1CAGRI in 8, Energy available,
Afcican conjunction with
Qapublic GARD MOUZON DEL- 9. Infrastructure available
POSSE (Prance). (location near the trans-
4. boaly, African highway),
Central 6. Establishment of
African a company.

i

cassava flour
per year,

Community market,

SUBRRGION: Central Africa
10. Projected 12, Capacity l4. Addictionsl information
demand by by product including collaboration
product arrangements already made
13, Total and type of participation
11. Market investment sought by member states
10, In the Central 12, 1,200 tons cansava lé, Financing and technical
African Republic flour per annua, parcners being sought,
alone demand for
8,000 tona of 13, 620 million 197y,



rkoJecrt

rPRAOPILE

N O.

PRIORITY: Second (medium-terw)

Cantral Africa

12. Capacity
by product

13, Total
investment

4,

Additional information
including colladoration
arrangemsnts already made
and type of participation
sought by member states

naeda tu be developed
further,

SUBSECTOR: Agro- and agro-related industries { fuod-processing) SUBRRGION:
1. Project Title: lategrated development of the fish-processing industry,
- - cerGlL
2. Objective: To develop the exploitation of halieutic reaources
and establish fish canning/preservation facilitieas,
J. Promoter/ 3. Project 7. %av materials 10. Projacted
SpoasoY atatus demand by
3. Energy product
A. Llocation 6. lomediate
follow—up 9. Physical infrastructure il. Market
3. <CEPFGL $. Pre-feasibility 7. Numerous lakes and rivers 10, To be specified in
study completed by in the subregion contain the study,
4. To be an ECA counsultant. enormous fish resources.
determioed For the CEPGL countries 11, Countries in the
6. Purther in-depth alone, these are estimated subregion,
study to be at 416,500 tons a year, only
undertaken. 30 per cent of which were
exploited ia 1975/1976.
8. Energy available,
9. Physical infrastructure

12, §-@ 10 sabove.

13, See 10 above.

19

a) The project was approved
by the CEPCL Conference of |
Heads of State in 1979,

b) Ses progress achieved in

Annex 11,



rPrROJECT

PROYILE

MO,

PRIORITY;: Second (medium-tarm)

sultinational
interest.

b) Peasibility sctudy
oun wood proceseing
complex.

aeeds to be developed.

SUBSECTOR: Agro- and agro-related industries (foreat producte) SUBREGION: Central Africe
1. Project Title: Establishment of a wood-processing complex, CEPGL
2. Objective: To exploit local forest resources for the manufacture of
wood products such as sawn wood, plywood and panels.
3. Premoter/ S. Project 7. Raw materials 10. Projected 12, Capacity 14, Additional information
sponsor etatus demand by by product including collaboration
8. Ronergy product arrangements already made
4. Llocaties 6. lmmadiate 13, Total and type of participstion
follow-up 9. Physical infrastructure 11, Market investsent sought by member states )
o
rs
3. aru S. Preliminary etudy 7. Several hundred million 10, To be specified in 12, See 10 above. l4. a) Project approved by the
completed in hectares of forest resources the feasibility study. CEPGL Conference of Heads !
4. To be 1981/1982 by the available, of which 13, a) Total investment of State.
detarmined BCA/PAD/UNIDO 107 million are in the 11, Burundi, Rwandas, estimated at b) Preliminary scudy
Porest lndustries CEPGL countries. Eastern Zaire and $13.6 million in referred to under item 5)
Advisory Group. and other parts of 1981 covers the CEPGL countries
8. Energy resources to be the subregion. b) Feasibility scudy since sinilar studies have
6. a) An exhaustive developed. cost estimated ac been or are about to be
forest inventory to $50,000 in 1981, completed for other parts of
ideatify species of 9. Physical infrastructure the subregion, 8 synchesis

of the findings can be
attempted,

c) Ses progress achieved in
Annex II,



PROJRCT

PROFPILE M 0. 19

1. Project Title:

2. Objective:

Buildiog materials (cemeat)

Rapansion of the Loutete cement plaant, Congo

To expand the existing cement factory so as to serve
the neede of the subregion.

PRIORITY: Pirst (short-tarw)

4. Lloutetas,

Coago

3. Promster/ 3. Project 1. Rav materials
spomsor status
3. Roergy
4. Locatiea 6. lmmediate
follow—up 9. Physical infrastructure
R 3. Govermmant S. Project operational. 7. a) Limestone available.
of the Coogo b) Gypsum to be imported.

6. Study on the
extension of the 8
plaat,

Energy available,

9. Physical infrastructure
aeeds to ha developed.

(a -

SUBRRGION; Central Africa
10, Projected 12, Cepacity 14, Additional information
demand by by product including colliaboration
product arrangements slresdy made
13, Total and type of participation
11, Market investment sought by member states
10, To be specified in 12, 250,000 tons of l4. a) Project is being proposed
the atudy, cement/year, by the Government of the '
Congo which wishes to convert
11, Countries in the 13, 18.5 million PCFA. the exiating plant into &

sudbregion,

multinational enterprise,
b) See progress achisved in
Annex 11,



PROJRCT

rROP1ILE 8 O,

PRIORITY: Firet (short-term)

SUBSECTOR: Buildiog materials (cement) SUBREGION: Central Africa
1. Project Title: Reactivation of the Katana cement plant, Zaire
2. Objective: To rehabilitate and extend the Katana cement plant soc as
to 1ocraase production and serve the needs of the
subregion.
3. Premotar/ S, Project 7. Rav materials 10. Projected 12, Capacity 14, Additional information
spousor status demand by by product including collaborstion
) ] 8. Energy product arrangemsnts already made
4. Llocatios 6. lmmediate ) 13, Total and type of participation
follow—up 9. PMhysical infrastructure 11, Warket investment sought by member staces
3. CEPGL S. Plant ezists, but 7. Wajor limestone deposits 10. To be epecified in 12, lo the inicial L4, &) Project approved by the
oparations at available; gypeum imported. the study, phase; CEPCL Conference of Headw
&, Ratasas, a stendetill. . 60,000 tons/year. of Scata in 1980, Zaire
Zaire 8. Plant has been using peat 11, Burundi, Rwanda and seeks shareholding and

To complete the
ougoing study on
the rehabilitation
and embark oun &
study on increasing
plaat capacity.

L3
.

which is locally available
in abundant quantities, but
use of methane gas also

eavisaged at & later stage.

Phyaical infrastructure
aeeds to be developed.

Eastern 2aire.

i3,

Rehabilitation
costs estimated
at $3 million,

market arrangements of

countries in the subregion,
b) The project was approved
by the CEFGL Heads of State,

-q
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PROPF1ILE N O.

1. Project Title:

2. Objective:

Building msterials (cement)

Eapansion of the Mashyuia cement plant, Rwanda

Usiag local limestone to produce cement 80 a8 to serve
better the needa of the subregion,

PRIORITY: Third (long-term)

3. Pxomoter/ 5. Project 7. Rav materiale
spossor status
8. Enargy
4. Llocstioa 6. lamadiate
follow—up 9. Physical infrastructure
3. CEMGL 5. Project operational: 7. Major limestone deposits

4. Nashyuza,
Bwenda

production tasts
have already
started.

Study oun the
extension of the
existing factory.

available locally;
gypsua to he imported.

8. lmported fuel oil but the
utilization of peat is
foreseen at a later stage,

9. lnfrastructure needs to be
developed.

SUBREGION: Central Africa
10, Projected 12, Capacity 14, Additions] infurmaticn
demand by by product iacluding collaboration
product arrangemsnts already made
13, Total and typa of participation
11. Market investment sought by mamber states
10, To be specified in 12, In the initial l4, a) Project appruved by the
the study, stage; CEPGL Conference of Heads !
50,000 tons of State in 1980, Rwanda
11, Rwanda, Burundi, cement/year, access to markets in other
Eastern Zaire and countrigs in the subregion,
other countries .n 13. $15 million, b) Froduction of cemant

the subregion,

bags is envisaged.
c) See prugress achieved in
Annex 11,
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PROP1ILE N a.

PRIORITY: Second (medium-term)

99 -

SUBIRCTOR: Building materials (non-metallic aineral products) SUBREGION: Central Africa
1. Project Title: Kxpansion and diversification of production at a
glass manufacturing plant, Congo
2. Objective: To convert the plant into a multinational enterprise,
expanding il 80 as to serve tiie needs of countries in
the subregion,
3. Promoter/ S. Project 7. Rav materials 10. Projected 12. Capacity 14. Additional information
spoasor status demand by by product including collaboration
) . 8. Energy product arrangemsnte slready mads
A. Llocatios 6. lumediate . i 13, Total ard type of participstion
follow—up 9. Physical infrastructure 11. Markat iavestment sought by member states
). Goveroment of 5. Pro)ect operational 7. Sind .ats in the immediate 10. To be apecified in 12, See 10 above. 14, a) The project has been put
ths Congo since 1978. vicinity of the planc; the atudy. forwvard by the Government
chemicals required to be 13, See 10 above. of the Congo for inclusion
4. Poiote Woire, &. Pre-feasibility imported, 11, Countries in the in the initial integrated
Congo study on the subregion. programme .
expansion of the 8. Electric energy available, b) Project envisaged in the
plaat, five-year national develop-
ment plan (1986-1990),
9. Available,
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1. Project Title:

Metallurgical industry (alumi.ium)

lotegrated development of the aluminium industry,

Camaroon

PRIORITY: Third (loog-term)

2. Objective: To eaploit bauxite deposits at Mini-mariap, Cameroon, for
the manufacture of aluminium products which are currently
importad.

3. Promotaer/ 5. Project 1. Rav materials

spoasor status
8. Roergy
4. Locatien 6. lmmediate
tollow—up 9. Physical ianfrastructure

3. ubkac 5. Preliminary studies 7. Reserves of 1,000 million

completed by the tons of bauxite, with an

&. MNisi-marzap, UDEAC secretariat. alumina content of 43-46 per

Camartoon cent in Cameroon,

6. Pre-feasibilicy
study to be 8. Major hydro-electric
undertaken. potential.

9. Physical infrastructure
needs to be developed,

SUBREGION: Central Africa
10. Projected 12, Cspacity 14. Additiona! information
dewmand by by product including collaboration
product arrangements already made
13, Total and type of participstion
11. Market investmant sought by member states
10. To be specified in 12, See 10 above. 14, &) The project was approved

1.

the study,

Countries in the
subregion.

13, See 10 wbove,

by the UDEAC Conference of
Heads of State in 1975 and
sllocated to Cameroon,

b) FPinancial participation !
sought of other countries in

the subregion, while

collaburacion arrangements

pertaining to technology,

training and management will

be entered into with

countries outside Africa.
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PROP1ILE N 0.

24

SUBSRCTOA:

L. Project Title:

2. Objective:

Matalluzgical i1odustry (iron and steel)

Rehabilitation of the Maluku steel plant, Zaire

To reactivate the plant at Maluku, thus permitting the

wanufacture of bara, merchant products, flat and galvanized

sheets to supply the countries ia the subregion, further

to which the plant would form a nucleus for the development

of an integrated iron and steel induatry.

PRIORITY: Second (medium-ters)

). Promoter/
spoasor

A. locatios

5. Project
status

6. lumediate
follow-up

o [
- M

Rav materiale
Energy

Phyeical infrastructure

}. Covermment of
Zarre

4. Maluku,
(Rinshasa)
Zaire

3. Plant has been
in operation
since 1974,

o

Study on the
reactivation of

the plant and the
implications of ita
conversion into a
wultinational
enterprise.

[

Scrap iron is available in
limited quantities and the
subregion has enormous iron
ovre and other metal
reserves.,

Abundant supply of electric
pover (Inga dam).

Physical ianfrastructure
available.

89 -

SUBRREGION: Central Africa
10. Projected 12, Capacity l4. Additional informatioun
demand by by product including collaboration
product arvangemants already made
13, Total and type of participation
11. Market investmant sought by member states
10. To be apecified in 12. Installed capacity: l4. The plant is currently
the study, 250,000 tons/year operating at very low
of which 100,000 tons capacity for want of iron
11. Countries in the for hot rolling mill; scrap.

subregion.

13,

and 150,000 tons fo
cold rolling mill,

See 10 above,

Arrangements are being
sought regarding the supply
of steel products and the
purchase of scrap iron,
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1. Project Title:

2. Objective:

Matallurgical iadustry (tim)

Expansion of a tin plant, Rwanda

To process locally tin ore that is currently exported
ia unprocessed forw.

PRIORITY: Second (medium-term)

3. Promoter/ 3. Project 7. Rav materials
spousor avatus
8. Roergy
4. locatioa 6. lmmediate
tollow—up 9. Physical infrastructure
3. Rwanda 5. The plant is 1. Cassiterite reserves
already in estimated at:
4. Rigali, operation. (i) 65,000 tons in Rwanda
Rwaoda (ii) 200,000 tons in Zaive.

6. Study on the

expansion of the 8. Energy available.
plant vith a view
to establishing a 9. Physical infrastructure

rolling mill and needs to be developed.
start the production

of “objets d'art",

SUBREGION: Central Africa

10. Projected 12. Capacity 14, Additional informstion
demand by by product including collaboration
product arvangemsnts already made

13, Total and type of participation

11, Market investmeant sought by mewmber scates

10, To be specified in 12, 2,000 tons 14. a) Financial participation
the study, tin/year. a8 well as arrangements for

the supply of tin ore sought
11, Export market 13, See 10 above. within the subregion.

outside Africa.

b) Access sought tu markets
in countries cutside Africa.
c) See progress achieved in
Annex [1].

e



- 70 -

PROJECT PROFILE N O. Sl PRIORITY: First (short-term)

SUBREGION: Central Africa

1. Project Title: Assistance to the Customs axd Economic Union of Central
Africa (UDEAC)

2. Objective: To strengthen the capacity of UDEAC secretariat and member countries
in the programming, creation, appraisal and promotion of community
industries.

3. Promoter/ 6. Project description and additional information
sponsor
4. Location
5. Estimated
total cost

3. UDEAC 6. a) Immediate objective: (i) To determine industrial
specialization in each member country, particularly regarding
4. UDEAC integrated development schemes for energy, mineral resources
secretariat, and industry, including agro-industries; (ii) to carry out
Bangui, Central sectoral surveys in selected priority industrial subsectors
African and identify community projects within UDEAC, particularly
Republic in the priority core industrial subsectors; (iii) to prepare pre-
feasibility studies; (iv) to assist UDEAC secretariat and the
5. $1.4 million member countries in organizing bids and financing their

industries; (v) to assist in the evaluation of engineering
studies, supervision of plant construction and manpower
developmen=; (vi) to propose statutes for UDEAC industrial
enterprises, identifying the operation of such enterprises,
including raw material supplies, trading of finished goods and
distribution of profits; (vii)} to prepare a complete survey and
evaluation of all training facilities/schemes in the subregic on
the basis of which comprehensive training schemes can be prepared
and implemented; (viii) to develop and strengthen industrial
management and consultancy institutions and policies in the UDEAC
countries; and (ix) to upgrade entrepreneurial capabilities in the
UDEAC countries.

b) Expected output: (i) Subsec.oral plans for selected priority
industrial subsectors; (ii) pre-feasibility and feasibility
studies; (iii) detailed description of identified projects; (iv)
assistance in project promotion; (v) assistance in the evaluation
of engineering studies and the supervision of the establishment of
community projects; (vi) a survey of all training facilities and
introduction of appropriate schemes; (vii) development of
managerial and consultancy capabilities; and (viii) directory of
small-scale industries and related schemes.

¢’ Proposed duration: 4 years.
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PROJECT PROFILE N O. S2 PRIORITY: First (short-term)

SUBREGION: Central Africa

1. Project Title: Assistance to the Central African Republic in the development of an
integrated meat processing plant, Central African Republic and UDEAC

2. Objective: To ensure the integrated development of the various stages of meat
production and processing encompassing a slaughterhouse, tannery,
meat parkiug plant and dairy.

3. Promoter/ 6. Project description and additional information
sponsor
4. Location
5. Estimated
total cost

3. Central 6. a) Within the scope of this project which was initiated by the
African Central African Republic, it is planned to promote the integrated
Republic/ development of the meat processing and associated industries,
UDEAC i.e. slaughterhouse, tannery, meat packing plant and dairy.

4. Central b) In the first stage, the project will comprise an assessment
African of the requirements of the UDEAC countries, while in the seconu
Republic stage an integrated programme will be drawn up comprising the

various projects to be implemented in the different countries

5. To be in the subregion.
determined




PROJECT
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PROFILE N O. s3 PRIORITY: First (short-term)

1. Project Title:

SUBREGION: Central Africa

Assistance to the Economic Community of the Great Lakes
Countries (CEPGL)

2. Objective: To assist the CEPGL secretariat and member countries in
strengthening their capabilities for planning, programming,
establishment, appraisal and promotion of community industries.

3. Promoter/ 6. Project description and additional information

sponsor

4. Location
5. Estimated
total cost

3. CEPGL 6. a) Immediate objective: (i) to prepare a five-year

development plan for the community, including industry, and

4. CEPGL contribute to the acceleration of industrial development and

secretariat, integration in the CEPGL; (ii) to carry out subsectoral surveys

Gisenyi, for selected priority industrial subsectors as well as market

Rwanda and pre—-feasibility studies for various CEPGL industrial projects
approved for implementation by CEPGL and related to the

5. $1.31 million metallurgical, chexical, engineering and building materials

industries; (i1ii) to assist in deploying the various community
industries within CEPGL and in defining the responsibilities of
the implementing countries and the role of the CEPGL secretariat;
(iv) to assist the CEPGL secretariat and the member countries in
organizing bids and financing for those community industries;

(v) to assist in the evaluation of engineering studies,
supervision of plant construction, and manpower development;

(vi) to propose statutes for those community industries
identifying the operation of such enterprises including raw
material supplies, trading of finished goods and distribution of
profits; (vii) to prepare a complete survey and evaluation of all
training facilities/schemes in the subregion on the basis of which
comprehensive training schemes can be prepared and implemented;
{viii) to develop and strengthen industrial management and
consultancy institutions and policies in the CEPGL countries; and
(ix) to upgrade entrepreneurial capabilities in the CEPGL
countries.

b) Expected output: (i) Master plan for the community;

(ii) subsectoral plans for selected priority industrial subsectors
and studies of the subregional market for the industries selected;
(iii) pre-feasibility studies of approved community industries
approved; (iv) determination of ways and means of establishing the
community industries approved; (v) a survey of all training
facilities and introduction of appropriate schemes;

(vi) development of mandgerial and consultancy capabilities; and
(vii) directory of small-scale industries and related schemes.
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PROJECT PROFILE N O. S4 PRIORITY: First (short—term)

SUBREGION: Central Africa

1. Project Title: Development of peat resources, CEPGL

2. Objective: To undertake a study identifying and assessing peat resources ir
the CEPGL countries, including the consideration of appropriate
technology, and promoting the use of peat as fuel.

3. Promoter/ 6. Project description and additional information
sponsor
4. Location
5. Estimated
total cost

3. CEPGL 6. a) A preliminary study completed in 1981/82 provided a synthesis
of the findings of previous studies carried out in the CEPGL
4. To be countries. In that study it was recommended that a further in-
determined depth study be undertaken including an exhaustive inventory and
assessment of the quantitative and qualitative significance of
5. $183,000 peat resources, especially in Eastern Zaire, and in updating of

the work carried out in Rwanda and Burundi.

b) The study should recommend methods for the rational
~xploitation of peat and tests for the mechanized production and
compression of peat. It should also touch upon the
techno~economic and financial aspects so as to make it possible to
determine whether peat can be effectively exploited in the
subregion.
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PROJECT PROFILE N O. S5 PRIORITY: First (short-term)

SUBREGION: Central Africa

1. Project Title: Assistance to the CEPGL in the manufacture of electrical
equipment, CEPGL

2. Objective: To determine the components of an electrical equipment manufacturing
industry using products of the copper-wire drawing-mill in Zaire and
the cluminium refining plant in Cameroon.

3. Promoter/ 6. Project description and additional information
sponsor
4. Location
5. Estimated
total cost

3. CEPGL 6. a) Immediate objectives: to carry out a study which will help to
determine the kind, scale, location and calculations of electrical
4. Bangui, equipment manufacturing projects to be integrated with the
Gisenyi or existing copper-wire drawing-mill and aluminium refinery.
Libreville

b) Expected output: development plan for the electrical equipment
5. $§120,000 industry at the subregional level.

c) Project duration: 1 year.
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PROJECT PROFILE N O. S6 PRIORITY: First (short-term)

SUBREGION: Central Africa

1. Project Title: Feasibility study on the manufacture of railway equipment in
the Central African subregioa, UAR

2, Objective: To determine those types of railway equipment the region is best
suited to produce with the objective of minimizing reliance on
external markets and promoting the railway equipment industry.

3. Promoter/ 6. Project description and additional information
sponsor
4. Location
5. Estimated
total cost

3. Union of 6. The project 1s part cf a study covering the region of Africa
African is incorporated in the Transport and Communications Decade
Railways Programme for Africa. An initial study covering the West
(UAR) African subregion resulted in a project for the establishment

of a unit manufacturing railway wagons to be located in

4. The study Burkina Faso (with a subsidiary in Senegal) at an estimated
will cover cost of $8 million. This project is related to a similar
the countries study of the Central African subregion. Its estimated
of the duration is one year.
subregion UNIDO carried out a study on a strategy for the production

of rails, sleepers and other steel materials for railways
5. $0.5 million within the framework of developing the iron and steel industry

in Africa.

The Union of African Railways organized a congress on individual
developnent and the manufacture of railway equipment in Africa.
The project was presented by UAR to potential donors during the
technical consultative meeting organized by ECA in Brazzaville
(Congo) in November 1985.
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PROJECT PROFILE N O. S7 PRIORITY: First (short-term)

SUBREGION: Central Africa

Project Title: Assistance to the Economic Community of Central African States
(ECCAS)

Objective: a) To assist the ECCAS secretariat in preparing a work programme and
the related budget for consideration by the ECCAS meeting of
Ministers;
b) To prepare a long-term technical assistance project.

Promoter/ 6. Project description and additional information
sponsor

Location

Estimated

total cost

ECCAS 6. a) Immediate objective: see 2 above.

ECCAS b) Expected output: (i) wo-k programme for the sub-secretariat
responsible for economic aifairs for the next three years, and

$45,000 the corresponding budget; iii) long-term technical assistance

project document.

c¢) Proposed duration: 4 months.
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PROFILE N O. S8 PRIORITY: First (short-term)

1. Project Title:

SUBREGION: Central Africa

Assistance to the subregional Higher Institute for Approp-ia:e
Technology (ISTA)

2. Objective: To assist ISTA in setting Lp a data bank for industrial projects
using appropriate technology.
3. Promoter/ 6. Project description and .4ditional information
sponsor
4. Location
5. Estimated
total cost
3. ISTA 6. a) Immediate objective: to contribute to the preparation and
promotion of industrial projects at the subregional level by
4, 1ISTA, adding to the number of projects already in the pipeline at the
Libreville level of national and subregional development banks,
administrations and subregional organizations.
5. $240,000

b) Expected output: a series of project data sheets for use by
public and private investors.

c¢) Duration: 2 years.
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PROJECT PROFILE N 0. s9 PRIORITY: First (short-term)

SUBREGION: Central Africa

1. Project Title: Assistance to the Africen Intellectual Property Organization
(AIPO)

2. Objective: To increase the resources of the AIPO and Member States in order to
promote industrial property as a technological component in
industrial activities as well as in research and development in
African States.

3. Prowmoter/ 6. Project description and additional information
sponsor
4. Location
5. Estimated
total cost

3. AIPO 6. a) Background: (i) The setting up of a Patent Documentation and
Information Centre within AIPO by project RAF/77/012 (financed by
4. AIPO the UNDP, FRG, France, Switzerland and the EEC and completed on
headquarters 31.12.82) enabled the organization to establish at its headquarters
and in Member States (national liaison structures) an institutional
5. To be infrastructure to serve private industry, research institutions
determined and the national administrative structures; this project aims at

promoting the technical and industrial development of Member State
countries, providing them with relevant documents and information
on inventions. (ii) This project falls within the objectives of
(i) above. It is still at the conceptual stage and could be
studied in conjunction with such bodies as ECA and UNIDO with
which AIPO has signed co-operation agreements.

b) Immediate objectives: (i) Develop and strengthen advisory
services offered by the organization in the following fields:

- the regulation of technologies (patent contract, technical
know-how, etc.); - the evaluation of patented technologies in
relation to project profiles, in priority sectors contained in the
programme for the Industrial Development Decade for Africa; - the
regulation of trade and the exchange of goods or services.

(ii) Identify technical areas in the development of strategic
industrial sectors defined in the initial programme for the
promotion of industrial development in Africa. (iii) Mobilize and
truiv eeonomic operators with rocpect to the induarrial aronerty
component in feasibility studies for national industrial

projects. (iv) Use scientific and technical information contained
in patent documentation so as to support research activities of
small-scale industries and national administrative structures.






