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ABSTRACT

The United Nations Industrial Development Organization (UNIDO) and the International
Centre for Science and High Technology (ICS) located in Trieste have arranged and held dur-
ing 14th - 18th 1997 the pilot Training Course “Technology Transfer Management” at the Inno-
vation Technological Centre of the St. Petersburg Regional Foundation for Scientific and Tech-
nological Development (RF STD).

The object of the course is to provide managers of small and medium enterprises and
specialists from federal and regional authorities with a broad understanding and coverage of the
most important aspects of technology management on the enterprise level.

The course was devoted to the following problems: technological changes and environ-
ment; analysis of strategic solutions based on technological changes; ways of obtaining tech-
nology-related information; implementation of technological changes on the basis of technology
management projects.

The trainees of the course were 33 participants from the Russian Federation, Poland
and Ukraine.

The holding of the Training Course “Technology Transfer Management” has allowed:
¢ to test, on practical experience, a possibility of cooperation between UNIDO and RF STD in

arrangement and holding of such events and to gain a positive result of this cooperation;

e to attract, to the participation in the Training Course, practically all the parties affecting the
process of technology transfer — from authorities who define the technological policy of the
state or the region to a direct technology owner (consumer) via consulting (facilitating) or-
ganizations;

e to give, to representatives of the structures listed above and to all participants of the process
interested, a possibility to speak “one language”, to correctly perceive the formulation of the
management and technology transfer problem and to find ways of solution of this problem by
joint efforts;

s to determine further ways and approaches to the development and deepening of transfer of
the experience of industrially developed countries in the field of management and technology
transfer to countries with transitional economies.

In addition, the knowledge obtained by the Training Course trainees will enable them to
approach in practice structurally and strategically to matters of management and technology
transfer.

So we can state the positive results achieved by holding of the Training Course and the
necessity of further development of these results by way of holding subsequent seminars
(Training Courses) with the account of the trainees’ proposals and remarks.
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1. INTRODUCTION

Within the UNIDO/ICS defined programme for 1996-97 one of the key components of
this programme relates to technology transfer management and capacity building at institutional
level.

Economic growth requires efficient planning and management of the use of all the pro-
duction factors. Nowadays, technology has acquired an important role within the production
function, and therefore technology management has become an important tool in the definition
of the outputs. Effective selection and application of technologies can only be achieved through
technology management.

While some developing countries are still unable to define technology poli-
cies/strategies, others, even though in quite an advanced stage of the innovation process in
different industries, are still unable to properly manage the innovation process.

Their weakness in, managing the innovation process causes firms in developing coun-
tries to adopt strategies which will never able them to reach a leadership position. This reduces
their global competitiveness and attractiveness.

2. MAIN PART
2.1. Organizers

The Training Course has been organized and held by the UNITED NATIONS INDUS-
TRIAL DEVELOPMENT ORGANIZATION (UNIDO), The International Centre for Science and
High Technology (ICS) in cooperation with the St. Petersburg Regional Foundation for Scientific
and Technological Development (RF STD).

UNIDO is the specialist agency of the United Nations dedicated to promoting sustain-
able industrial development in countries with developing and transition economies.

UNIDO harness the joint forces of government and the private sector to foster com-
petitive industrial production, develop international industrial partnerships and promote socially
equitable and environmentally friendly industrial development.

UNIDO is the only worldwide organization dealing exclusively with industry from a de-
velopment perspective.

UNIDO’s ultimate goal is to create a better life for people by laying the industrial foun-
dations for long-term prosperity and economic strength.

ICS is a UNIDO institution aiming at strengthening the capabilities of developing coun-
tries in applying science and technologies to the development of their industrial sectors, includ-
ing in the areas of high technology and new materials.

The objective of ICS is to promote and assist in the development, selection, adaption,
transfer and use of industrial technology, with special reference to the transfer of technology
from the industrialized to the developing countries. ICS, to fulfill its objectives, follows a pro-
grammatic approach where the main implementation strategies include: long-term and short-
term training, conducting of workshops and scientific meetings, technology advisory services,
cooperation with industry, and affiliation with relevant national institutions, case- studies and
promotion of networking arrangements.

RF STD was established in August 1992 as a non-profit organization to contribute to the
preservation and development of the scientific and technological potential of St. Petersburg and
the Leningrad Region under transition to market economy.

The Founders of the RF STD:

e St. Petersburg Administration in the person of the Committee for the City Property

Management;
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e Foundation for Support in Small High-Tech Businesses Development (Governmental
Institution);
St. Petersburg Regional Development Foundation;
State Association “Russian House for International Scientific and Technological Coop-
eration” (Moscow);
Commercial Bank “Rossiya” (St. Petersburg);
“Svetlana PLC" (St. Petersburg);
Governmental Enterprise “Central Research Institute “Granite” (St. Petersburg).

The main trends of the RF STD’s activity in providing promotion of innovation activity in
scientific and technological sphere are:

¢ providing of financing for scientific and technological projects;

¢ providing small enterprise of the scientific and technological sphere with industrial
premises and package of services at the Innovation Technological Centre;

e preparation and execution of business-plans;

e consultations on matters of technological innovation activity;

¢ training of managers of the scientific and technological sphere;

¢ arrangement and holding of seminars and conferences.

In Appendix A, a short information is given about the RF STD and big events arranged

and held with the RF STD’s participation.

2.2. Grounds for holding

2.2.1. UNIDO/ICS defined programme for 1996-97 one of the key components of this
programme relates to technology transfer management and capacity building at institutional
level.

2.2.2. Contract NO. 97/138 between UNIDO and RF STD for the provision of services
relating to Training Course on "TECHNOLOGY TRANSFER MANAGEMENT" 14 - 18 July
1997, St. Petersburg, Russia.

UNIDO Project No.: TF/G LO/96/105, Purchase Order No.15-7-11 38X, VK/IR 30 May
1997.

2.3. Object of holding and expected results

To provide the managers of SMEs in developing countries with a broad insight over-
view of the major aspects related to technology management at enterprise level in order to as-
sist them to compete in their market with better knowledge of the risks and challenges to be
faced and the tools to be used and utilized to become more effective.

e a training course on technology transfer management which is organized in St. Petersburg,
Russia, 14 - 18 July 1997.

e 30 trained participants per each course.

e a package of normative and training materials for future programmes on technology transfer
management.

2.4. Personnel and consultants

2.4.1. UNIDO Staff Members:

e Mr. Fernando Machado

Director

Technology Service, Investment and Technology Promotion Division;
e Mr. Jose Manuel de Caldas-Lima

Programme Coordinator

Technology Service, Investment and Technology Promotion Division;
¢ Mr. Emilio Vento

ICS Liaison Officer

Technology Service, Investment and Technology Promotion Division;
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¢ Mr. Toshiyuki Miyake
Industrial Development Officer
Technology Service, Investment and Technology Promotion Division;

2.4.2, Consultants:
¢ Mr. John Bessant
Professor
University of Brighton, Great Britain;
¢ Mr. David Grier
Saskatchewan Research Council, Canada.

2.4.3.RF STD Staff Members:
¢ Ms. Albina Nikkonen
Deputy Director General,
Russian part Coordinator
e Mr. Serguey Kovatch
Senior Expert,
Russian part Technical Coordinator

2.5. Trainees’ composition

2.5.1. In Appendix B, a list of trainees has been given. 33 trainees from 4 countries — the
Russian Federation, the Ukraine, the Republics of Slovakia and Poland have taken part in the
Training Course. In addition, Russian trainees have represented 10 regions of the Russian
Federation:

e Moscow;
St. Petersburg;
Leningrad Region;
Republic of Karelia;
Kaliningrad Region;
Novgorod Region;
Murmansk Region;
Kirov Region;
Vologda Region;
Novosibirsk Region.
The participation of trainees from these regions in the Training Course has been caused
by the following factors. The majority of these regions are geographically located both near
countries with developed market economy (Finland, Sweden) and near East European coun-
tries with transitional economy. In addition, the scientific and technological potential of these
regions, which is determined by the availability of both big research, applied and industrial or-
ganizations and enterprises and developing small innovation enterprises, is sufficiently high.
Nevertheless, preservation and growth of the scientific and technological potential at present
time are impossible without literate and professional management of the technology replace-
ment and development process, which requires, as a rule, teaching this management to the
overwhelming majority of managers and specialists of Russian organizations and enterprises.

The combination of these factors allows to speak about the available possibilities and
wide prospects of the process of technology transfer both from developed countries and in the
reverse direction.

2.5.2. The Training Course trainees represented small innovation enterprises, big re-
search and design organizations, federal and regional authorities, infrastructural organizations
supporting the technological innovation activity. The trainee composition was distributed as fol-
lows:
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Table 1.
Representatives of: Number %
small innovation enterprises 6 18
big research and design organizations 6 18
federal and regional authorities 9 28
infrastructural organizations supporting the technological innovation ac- 12 36
tivity
TOTAL: 33 100

As it can be seen from Table 1, 36% of trainees have represented organizations and en-
terprises directly interested in the development of the management and technology transfer
process. Another 36% of trainees have represented infrastructural organization aiming to pro-
motion and support of technological innovation activity including those by way of consulting and
organizational services directed to the provision of the technology transfer process. 28% of
trainees have represented federal and regional authorities, which determine and pursue, but
are not limited to, the technological policy on federal and regional levels.

So the Training Course composition has covered practically all aspects affecting the tech-
nology transfer process — from authorities defining the national technological policy of the
country or the region to a direct technology owner (consumer) via consulting (facilitating) or-
ganizations.

In addition, the integration, in one group of trainees, of representatives from all the
structures listed enables all interested process participants to “speak one language’, to cor-
rectly perceive the formulation of the management and technology transfer problem and to find
ways of solution of this problem by joint efforts.

2.6. Programme

The Training Course has covered five key problems:

Module 1: Signals and scanning
This module deals with the environment which triggers technological change and looks at how
successful organizations pick up and make sense of relevant signals about threats and

opportunities.

Module 2: Strategy

This module deals with:

e how the firm analyses signals about potential threats and opportunities involving
technological change;

¢ how it chooses between different potential options;

¢ how it plans for the resourcing and implementation of those choices.

Module 3: Resourcing
This module explores the different routes through which a firm can acquire the technological

knowledge it needs to exploit strategic options.

Module 4: implementation
This module explores the issues surrounding effective implementation of technological changes

which have been strategically selected.

Module 5: Learning

This module explores the ways in which organizations can capture learning from technology
management projects and develop improved capabilities for future projects.

The review of these modules has been done according to the following program:
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Date

Topic

Presenter

14 July 1997,
Monday

Course road map

Introduction of participants

Technology acquisition (Overview)

Technology acquisition (Details)

Mr. David Grier

15 July 1997,
Tuesday

Overview of technology management

Challenges for managing technology

The technology management process

Importance of scanning and picking up signals

Identifying and characterising threats and opportunities

in the new environment:

market changes

e competition changes

technological changes

e regulatory changes
efc.

Tools and techniques for scanning the environment:
e market research and forecasting

» technology scanning and forecasting

¢ competitor analysis

o benchmarking

Translating signals into action

Overview of technology strategy

Prof. John Bessant

16 July 1997,
Wednesday

Understanding the strategic direction of the business

Making sense of the signals

Matching internal strengths and weaknesses

Building technological competence

Strategic choices

Prioritising

Positioning

Strategic planning

Planning frameworks

Policy deployment

Monitoring and measurement

Tools for Technology Strategy

Prof. John Bessant

17 July 1997,
Thursday

Implementing technology projects

Dealing with technology implementation problems

Project organization

Parallel implementation / concurrent engineering

Mr. David Grier

18 July 1997,
Friday

Change management

From plan to action

Mr. David Grier

Learning from technology management projects

Frameworks and tools for learning

Measurement for learning

Continuous improvement and learning

Course review

Individual learning review

Prof. John Bessant
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No detailed familiarization with each of the key topics has been included in the Training
Course tasks, as during its holding (5 days) it is impossible to implement. Nevertheless, as it
can be seen from the program, the Training Course has enabled the trainees to obtain a suffi-
ciently full review of the main aspects of management and technology transfer, has determined
ways of further independent deepened study of these aspects with the use of educational mate-
rials comprising a trainee’s complete set of materials.

2.7. Method of holding of the Training Course

Methodically, the Training Course has been constructed as follows: delivering of intro-
ductory lectures on key modules has been combined with holding of business games, with sub-
sequent presentation of results by trainees themselves. The lectures have been accompanied
by a vast number of slides, on which notions and problems of the lecture have been repre-
sented in the structural form. The theoretical material has been illustrated by examples from
real situations of big and small company activity. As a rule, after holding of a business game
and presentation of its results, the consultants have made comments of the game results in ac-
cordance with the lecture topic but on a deeper level, i.e. the delivery of the material has been
carried out according to the scheme “from simple to complex, from general to private”. So the
comprehensive approach to the specific lecture topic has been developed.

In order to hold business games, the trainees have been divided into five groups, each of
which has been headed by a formal leader — a representative of a small innovation company.
As these representatives relate to higher management of their companies, then they have very
soon become non-formal leaders in the groups too. This has determined the practical trend of
the business games, as the group leaders offered, for the solution within the framework of the
games, real problems of their companies connected with technology management. As a result,
managers of at least two companies have been able to find ways of resolution of the problems
available.

2.8. Analysis of trainees’ assessments of the content and the holding of the
Training Course

2.8.1. The analysis by the trainees of the content and the holding of the Training Course
have been carried out on the basis of daily and final questionnaires filled in by the trainees.

In Table 2, the generalized results of daily questionnaires have been shown.

As it can be seen from the Table, the overwhelming majority of the trainees — 85% of the
total number of those answered — have evaluated the content of the lectures delivered as
“useful” and “very useful”. The competence and experience of the consultants have also been
highly assessed - the total number of “good” and “excellent” marks is greater than 90%.

On the one hand, such high assessment speaks about a great trainees’ interest in the
Training Course topics and their interest in the practical application of the knowledge obtained,
and, on the other hand, about the existing information and educational “hunger” in this sphere.

2.8.2. Below a block-wise analysis of the final questionnaire has been given.

1). Block A
A. Concerning the Training Course

1. Did the training course meet your professional needs? Yes - 100%

This result says about a correct selection of the Training Course trainee groups and also
about the fact that the trainees are actually interested in matters of management and
technology transfer.

2. The training course's duration was [21%] too short [68%] adequate [11%] too long

The Training Course duration has been assessed by the majority of trainees as adequate to
the amount of the material given. In this case, it should be taken into consideration that for
small innovation companies, the absence of managerial persons during a long time is a real
problem.
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Table 2
Objects not somewh | useful, very extremely Assessment of
| useful, | at useful, % useful, useful, individual
% % % % presenter:
excellent, good, poor,
% % %

1 2 3 4 5 6 7 8 9
Course road map 0 19 56 19 6 5 74 21
Technology acquisition (Overview) 0 9 46 30 - 15 21 74 5
Technology acquisition (Details) 0 0 31 50 19 16 74 10
Overview of technology management 0 3 77 17 3 29 67 4
Challenges for managing technology
The technology management process
Importance of scanning and picking up signais
Identifying and characterising threats and 0 0 45 52 3 30 66 4
opportunities in the new environment
¢ market changes
e competition changes
e technological changes
¢ regulatory changes
- etc.
Tools and techniques for scanning the 0 0 57 43 0 33 53 14
environment
e market research and forecasting
» technology scanning and forecasting
¢ market changes
e competitor analysis
s benchmarking
Translating signals into action 0 4 79 17 0 37 63 0
Overview of technology strategy
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Continuation of Table 2

1

2 3 4 5 6 7 8 9
Understanding the strategic direction of the 0 6 66 19 9 31 56 13
business
Making sense of the signals
Matching internal strengths and weaknesses
Building technological competence
Strategic choices 0 6 55 29 10 26 61 13
Prioritising
Positioning
Strategic planning 0 6 60 28 6 32 53 15
Planning frameworks
Policy deployment
Monitoring and measurement
Tools for technology strategy 0 6 55 32 7 26 57 17
Implementing technology projects 0 0 55 38 7 20 80 0
Dealing with technology implementation 0 14 45 35 6 13 83 4
problems
Project organization 0 7 50 25 18 17 79 4
Parallel implementation/concurrent 4 4 61 25 4 20 75 5
engineering
Change management 0 7 36 43 14 5 85 10
From plan to action 0 10 31 45 14 10 80 10
Learning from technology management 0 0 30 48 22 29 67 4
projects
Frameworks and tools for learning
Measurement for learning
Continuous improvement and learning
Course review 0 0 39 46 15 16 79 5
Individual learning review
AVERAGE: 0,21 5,32 51,26 33,74 9,37 21,89 69,79 8,32
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3. The training course's workload was [0%)] too heavy [75%] about right [25%)] too light

The workload has been assessed by the majority of trainees as sufficient, a one fourth part
of trainees have considered it to be insufficient. Such assessment says about a high general
preparation of trainees and their readiness to perceive new knowledge.

4. The technical level of the training course was [21%)] very high [75%] all right [4%] too low

The overwhelming majority of trainees have assessed the technical level of the Training
Course as “high". In fact, the saturation of theoretical and practical lessons with iliustrative
materials in the form of slides and educational means makes a good impression.

5. The methods of training used were
[21%] very effective [71%] adequately effective [8%] not effective in some respects

The effectiveness of the Training Course holding method has been assessed by the trainees
very highly first due to a possibility of direct practical application of the theoretical knowledge
obtained. .

6. The training course included both theory and practical knowledge. It contained

[22%] too much theory [78%] the right amount of theory [0%)] not enough theory

[4%] too much practical knowledge [57%] the right amount of practical knowledge [39%] not
enough practical knowledge

The majority of the trainees have noted a sufficient amount of theoretical materials but some
insufficient amount of practical knowledge. It is most likely connected with the fact that in the
group composition, practitioners have prevailed — people directly connected with technologies
or taking part in the process of technology transfer.

7. Which changes would you have preferred in the methods of the training course?

no change more less
a) presentations 57% 39% 1%
b) group discussions 58% 30% 12%

These assessments are well correlate with the previous paragraph; on average, more than
one third of trainees wanted the amount of practical discussions to be increased.

2) Block B
B. Concerning the training course presentations
1. The number of training course participants was [7%] too many [93%)] just right [0%] too few
The overwhelming majority of trainees have considered the number of trainees in a group as
sufficient.
2. The training course presenters were familiar enough with the subjects to present them well.
[100%)] yes [0%] no
3. The training course presenters were adequately skilled in presenting their topics.
[100%)] yes [0%] no
According to these two criteria, the consultants have obtained the highest assessment — all
the trainees agree that the consultants know the subject and deliver it adequately. However,
such assessment can still be considered as disputable as the majority of the trainees have
never had to take part in educational and other workshops on the Training Course topic that
limits their possibilities as to the comparison of the consultants involved with other ones.

3) Block C
C. Concerning the training course services and facilities
Adequate Inadequate
The training course room facilities were 100% 0%
Audio-visual aids were 97% 3%

St. Petersburg Regional Foundation for Scientific and Technological Development
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3% of the trainees have noted a shortcoming connected with an unsuccessful placing of the
screen where slides have been projected to. This shortcoming has been partially eliminated in
the course of the Training Course, after first complaints of trainees against this matter.

4) Block D

D. Analysis of training course units

1. Which subjects of the programme did you find most valuable? Please state reason (e.g.
new subject, relevant to work, new information, etc.).

The generalized assessment as to this Block is as follows:

Subject Reason
Technology acquisition, New information; systematic approach to
Project organization, situation analysis; strategic planning and

Project management, implementation.

Signals,
Strategic choice,
Implementation with learning
As it has been stated, the topic and the method of holding of the Training Course has in
many ways appeared to be new for the majority of the participants. Apart from other matters.

They have enabled to structure and systematize those knowledge and practical skills in
management and technology transfer, which the trainees have already had.

2. Which subjects of the programme did you find least valuable? Please state why (e.g. too

elementary, inadequate, irrelevant to work, etc.).

The generalized assessment as to this Paragraph is as follows:

Subject Reason
Dealing with technology, Irrelevant to work.
Implementation problems

Similar assessment reflects an opinion of trainees that has been repeatedly expressed by
them in the course of the Training Course — a difference of problems arising in the practical
work on management and technology transfer in Russia and countries with transitional
economies from similar problems, the examples of which have been given while delivering
lectures and which are based on real situations from the activity of companies in industrially
developed countries.

3. Were there, in your opinion, any relevant subjects that were not adequately covered in the
programme?
[52%] yes [48%] no If yes, what are these?

Such assessment corresponds to the assessment of the previous paragraph. As a rule,
there are wishes to deepen and widen practical examples connected with the activities of
companies in economic and other conditions analogous to those, in which the majority of
trainees work.

5) Block E
E. Assessment of expected use of knowledge and skills acquired by the training course

1. Do you think you will have an opportunity to apply your newly acquired knowledge and
experience in your present job?

[3%] To a very great extent
[37%] To a great extent
[44%] To a sufficient extent
[16%] To a small extent
[0%] To a very small extent
13
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What difficulties, if any, would you expect to meet?

The majority of the trainees have noted that the knowledge and practical skills obtained in
the course of the Training Course can be widely applied in their current work. It says about a
high practical value of the Training Course held.

2. Will you be in a position to transfer you acquired knowledge to others in your company or
agency?
[10%] To a very great extent
[30%] To a great extent '
[47%] To a sufficient extent
[7%] To a small extent
[6%] To a very small extent

The majority of the trainees are capable to transfer the knowledge obtained to their
colleagues in their organizations and enterprises. [f one takes into account that the
considerable number of trainees are high managerial personnel of small and big research and
technological enterprises and organizations, then it is quite likely to speak about conducting or
about an attempt to conduct, at these enterprises, a new strategy of management and
technological transfer.

3. How will this transfer be done?

[64%)] In a day-to-day work to colleagues and subordinates
[27%] In specific training activities inside present employment
[9%)] In specific training activities outside present employment

What difficulties, if any, would you expect to meet?

The assessment of this paragraph is a continuation of the previous assessment. The
majority of the trainees plan to transfer the knowledge obtained in the course of daily practical
work at their enterprise, in their organizations.

2.9. Analysis of trainees’ proposals

2.9.1. The analysis of proposals of the training Courses trainees has been carried out on
the basis of assessments made at making of the Training Course conclusions and on the basis
of written reviews passed to the RF STD.

In the first place, let us consider proposals on organizational matters. First of all, it was
noted that it would be expedient to arrange pilot seminars (Training Courses) on the basis of
this group of trainees on the topic specified below with a deeper consideration of theoretical and
practical matters. In addition, there was a proposal to attract, as consultants (lecturers), spe-
cialists in technology commercialization, both foreign and Russian, who have a practical experi-
ence in this field. Some part of the trainees expressed a wish to have a possibility to get pre-
liminarily familiarized with educational materials (means) or their summaries in order to adapt to
the “ideology and terminology” of the seminar (Training Course).

Out of technical proposals, one should note a possibility of obtaining educational materi-
als (means) in “electronic form” as well as an application of video materials at holding theoreti-
cal lectures and practical lessons.

2.9.2. The trainees’ proposals as to the topic of possible subsequent seminars (training
Courses) can be combined in the following groups:

Technology commercialization

Practical matters of license sales.

Technology sales.

Use of results of the international scientific and technological cooperation.

Methods of know-how registration used by companies and research organizations of in-
dustrially developed countries.
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High technology world market.
Intellectual property protection, world practice.

Investments.
Types, organizational forms.
International programs.

Use of information technologies

World data banks and INTERNET.

Search of ready-made developments and offered technologies in computer networks.
Information offer about own development and technologies.

Use of information networks for the international scientific and technological cooperation.

As it is seen from the topics of subsequent seminars (Training Courses) offered, the main
thrust is being made on practical trend of activity on management and technology transfer, and
making it closer to the Russian reality that corresponds with the proposals and wishes, which
have been repeatedly expressed in the course of the Training Course.

3. CONCLUSION

Holding of the Training Course “Technology Transfer Management” has enabled:

e to test, on practical experience, a possibility of cooperation between UNIDO and RF STD in
arrangement and holding of such events and to gain a positive result of this cooperation;

e to attract, to the participation in the Training Course, practically all the parties affecting the
process of technology transfer — from authorities who define the technological policy of the
state or the region to a direct technology owner (consumer) via consulting (facilitating) or-
ganizations;

¢ to give, to representatives of the structures listed above and to all participants of the process
interested, a possibility to speak “one language”, to correctly perceive the formulation of the
management and technology transfer problem and to find ways of solution of this problem by
joint efforts;

e to determine further ways and approaches to the development and deepening of transfer of
the experience of industrially developed countries in the field of management and technology
transfer to countries with transitional economies.

In addition, the knowledge obtained by the Training Course trainees will enable them to
approach in practice structurally and strategically to matters of management and technology
transfer.

So we can state the positive results achieved by holding of the Training Course and the
necessity of further development of these results by way of holding subsequent seminars
(Training Courses) with the account of the trainees’ proposals and remarks.

0

4
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The St. Petersburg Regional Foundation
for Scientific and Technological Development
was established in August 1992 as a non-profit
organization for promoting, during a transition to
the market economy, of the preservation and de-
velopment of the scientific and technological po-
tential of St. Petersburg and the Leningrad Re-
gion.

Founders of the Foundation

¢ The St. Petersburg mayor’'s Office in the
person of the City Property Committee
(KUGI).

e The Foundation of promotion of develop-
ment of small form enterprises in the scien-
tific and technological sphere (a state foun-
dation).

* The Joint-Stock Company of Open Type
“The St. Petersburg Regional Development
Foundation”.

» The Association “The Russian House of In-
ternational Scientific and Technological Co-
operation”. )

» The joint-stock bank “Russia”.

o The Joint-Stock Company of Open Type
“Svetlana”.

¢ The GP (State Enterprise) “The Central Re-
search Institute “Granite”.

Innovation activity priorities:

sinvestments into research and design works for
a period of not more than 3 years with the ac-
count of regional trend, actual character and
commercial efficiency;

ssupport of projects declared by small and me-
dium companies connected with conversion and
transformation of state enterprises.

In St. Petersburg and the Leningrad Region, the
Foundation represents the interests of the Rus-
sian Foundation for Technological Develop-
ment (RFTD) of the Ministry of Science and
Technology of the Russian Federation (Minnauki
RF) providing the selection and preparation of
regional research and design projects to financing
and monitoring of agreements to their implemen-
tation.

Since the beginning of its activity, the Foun-
dation has considered more than 400 proj-
ects, out of which 59 has been selected and
provided with financing for the total amount
of 32,628 billion roubles (7.1 million US dol-
lars).

The Foundation renders consultation services
on arrangement of development and selection of
investors.

The Foundation carries out preparation of or-
dered business-plans according to the methodol-
ogy of the United Nations Industrial Development
Organization (UNIDO).

In order to provide better efficiency in the imple-
mentation of the projects, the Foundation has
established the *“Centre for Innovation Man-
agement” (Training Centre). Russian and for-
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eign specialists carry out training of managers
who are at the same time being helped in practi-
cal application of the knowledge obtained and
facilitated in developing of cooperation relations
with foreign companies.

In 1997, the Training Centre was given, within the
framework "Program of intensification of the inno-
vation activity in the Russian Federation”, func-
tions of a Consulting Centre on commercializa-
tion of research studies relating grants of the
Russian Foundation for fundamental research.

In 1995, the Foundation was additionally given
functions of an Innovation Technological Cen-
tre (ITC).

In order to establish an ITC, one of the biggest
device-making companies of the city — “Svetlana”
— has passed to the Foundation a modern tech-
nolagical building with the total area of 7000
square meters, where small enterprise are being
located according to a competition, which develop
and produce scientific and technological produc-
tion.

These enterprises are being provided with all
necessary organizational, information and inter-
mediary service so that to secure their successful
development and achievement of economic inde-
pendence.

For the purpose of development of the inter-
national cooperation in the field of scientific
and technological cooperation and innovation
policy and technology transfer, the Foundation
arranges and holds various events including
those with participation of international organiza-
tions, the Organization for Economic Cooperation
and development (OECD), the NATO Scientific
Committee, the European Union Commission
(EC).

Since October 1995, on the order of the Ministry
of Science of the Russian Federation and the
European Union Commission, the Foundation
has been providing the coordination of events on
presentation and promotion of applications from
the North-Western region of Russia for the par-
ticipation in the 4th Frame Program of the EC on
research and technological development.

Since February 1997, upon an agreement with
the Ministry of Science of the Russian Federation
and the Ministry of general and professional edu-
cation of the Russian Federation, the Foundation
has been carrying out an activity as a North-
Western Information and Consultation Centre on
the cooperation between the RF and the EC in
the field of research and technology.

Since October 1996, the Foundation has been
representing the UNIDO's interests in the North-
Western Russia.

Since May 1997, the cooperation of the Founda-
tion with UNIDO has been carried out within the
framework of the Agreement on business coop-
eration on the basis of technology and investment
projects in the North—Western region of Russia.
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List of the most significant seminars and conferences
arranged and held with the participation of the RF STD

Name Place Time Partners
Seminar “Russian biotechnologies” Richmond, USA 1993 Biotechnological Park,
Virginia
Research seminar "Marketing of science- St. Petersburg 1994. NATO Scientific Committee
consuming production” Ministry of Science of the RF
Seminar “Modern scientific and technologi- St. Petersburg 1995 Ministry of Science of the RF,
cal policy of the Russian Federation: fed- OECD, Centre of OECD on
eral and regional aspects and approaches” cooperation with countries
with transitional economies
Seminar “Use of intellectual property in the St. Petersburg 1995 National Chamber of Patents
company strategy” and Registration, Finland
Research seminar “Conversion of the mili- St. Petersburg 1995 NATO Scientific Committee
tary-industrial complex enterprises — a Ministry of Science of the RF
practical approach from the point of view of
science and industry”
Seminar “Right to intellectual property in Helsinki- June 1996 | "IPEC OY" Company
the company innovation activity” Lappeeranta 1st session | (Finland)
(Finland)
St. Petersburg February
1997 2nd
session
Seminar on technology transfer St. Petersburg February | Embassy of the United King-
1997 dom in Russia on the basis of
the British Council
Seminar “Establishing of the Russian- St. Petersburg June 1997 | BBZ Company, Berlin,

German cooperation relations on the field
of science and technology”

Germany
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Appendix B
LIST OF THE PARTICIPANTS
St.-Petersburg
N NAME Place Organization Position,
phone, fax
1. | KOVATCH St.-Petersburg | Regional Foundation for Scientific and | Senior Expert,
Serguey Technological Development 244-2511,
244-2506
2. | KABANOV St.-Petersburg | Innovation Management Centre Manager,
Oleg 244-3135,
244-2506
3. | NOVIKOV St.-Petersburg | Technopark of the State Electrotechni- | Director General,
Boris cal University, 234-0918,
Transfer, JSC 234-6658
4. | RABINSKIY Leningrad re- Nuclear Physics Institute (PNPI) Chief technologist,
Lev gion 294-9171,
(271) 37976
5. | BREVDO St.-Petersburg | Innovation firm Deputy Director Gen-
Lev IRSET-Centre, JSC eral,
244-2565
8. | ZAITSEV St.-Petersburg | Innovation firm Director General,
Serguey Olvia, JSC 553-1977
7. | RUMYANTSEV St.-Petersburg | Innovation firm Head of marketing divi-
Ivan VIRIS, JSC sion,
244-2583
8. | LOBKOVSKIY St.-Petersburg | Innovation firm Engeneer,
Serguey «Svetlana-Polouprovodniky » 554-9167,
(«Svetlana-Semiconductors»), JSC 244-2506
9. | SHUTOV St.-Petersburg | Innovation firm Deputy Director Gen-
Serguey Piastr, Ltd. eral,
325-8542,
325-8542
10. | IVANOV St.-Petersburg | City Administration Leading specialist,
Alexandr 276-6513
- 276-1633
11. | ZAITSEV St.-Petersburg | State Technical University, Interna- Economist,
igor tional Department 247-2088
12. | DEJURIN St.-Petersburg | «TVN» Foundation, Innovation Tech- Engeneer,
Serguey nology Centre 552-6976,
552-7954
13. | MINAEV St.-Petersburg | Central Scientific and Research Insti- Head of marketing divi-
Nikolai tute «Electropribor»» sion,
238-8199,
232-3376
14. | KUZILIN Leningrad re- State Optical Institute, Director,
Juriy gion Engeneering Commercial Centre (81269) 49084,
(81269) 45376,
(81269) 45373
15. | KOZLOV St.-Petersburg | Innovation firm Head of division,
Konstantin Avangard-Microsensor, JSC 592-9151
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LIST OF THE PARTICIPANTS

Regions
N NAME Place Organization Position,
phone, fax
1. GICK Kaliningrad Science Coordination Centre Director,
Lev (0112) 279966
2. MASALOV Novgorod Region Administration, Industry, | Head of division,
Anatoliy telecommunication and infor- (8162) 132219,
matic Division (8162) 73450
3. | MIKHAILOV Novgorod Science Coordination Centre Director,
Viadimir (81622) 662168,
(81622) 661454
4. KURGY Petrozavodsk Karelian Innovation Centre Manager,
Eduard (8142) 773801,
5. EGORSHIN Petrozavodsk Ministry of Economy of Republic | Leading specialist,
Serguey Karelia (8142) 772862,
(8142) 771039
6. TSUKERMAN Apatity Kolskiy Scientific Centre of Head of division,
Vyecheslav Russian Academy of Sciences (81555) 37189,
(81555) 30925
7. KARPENKO Murmansk Region Administration Head of depart-
Vadim ment,
(8152) 558474,
47 (789) 10449
8. ZHILIN Vologda Region Administration Advisor,
Serguey (8172) 725035,
(8172) 722259
9. MOVSISYAN Kirov Region Administration Main specialist,
Romik (8332) 3817089,
(8332) 628958
10. | LOBURETS Novosibirsk Presidium of Siberian branch of | Main specialist,
Juriy Russian Academy of sciences (3832) 357537,
(3832) 357769
11. | KERKIS Novosibirsk Transfer Technology Centre Deputy Director,
Aleksei (3832) 353240
12. | BURMAN Moscow Foundation for Assistance to Head of division,
Mikhail Small Innovative Enterprises (095) 153-9638
(Federal)
13. | ILLARIONOV Moscow Russian Foundation for Tech- Expert,
Nikolai nological Development (095) 229-6030,
(095) 229-7404
14. | POKROVSKIY Moscow Ministry of Science and Tech- Deputy Head of
Juriy nologies of Russain Federation | department,
(095) 229-8503,
(095) 230-2660
15. | SIVAKOV Moscow Bank «Most Business Bank» Manager,
Oleg (095) 229-4774
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LIST OF THE PARTICIPANTS

Countries
NAME Place Organization Position,
phone, fax

BONDARKOV Ukraine Ministry of Science and Tech- Deputy Head of

Mikhail nology deparetment,
(044) 221-6776,
(044) 224-1289

DLUZYNSKI Poland Agency of Technology and Director,

Junusz Technique +48 22 628 08 75,
+44 22 628 36 11

HUSAR Slovakia, Ministry of Economy

Alojz Bratislava +421 7 574 1502,
+4217 230 158
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1. Cost statement

Details Plan Fact +/-
Hotel , 4,500 1,970.73 2,529.27
Lunch & Coffee-break 2,600 3,161.95 -561.95
Translation 3,600 3,000.98 599.02
Local transport 1,500 1,504.67 -4.67
Communication service 700 609.75 90.25
Rent of apartment 1,700 1,700 0
Consumable 1,700 778.69 921.31
Compensate for tickets 3,375 1,583.65 1,791.35
Other 0 519.60 -519.60
Total 19,675.00 14,829.95 4,845.49
Advance Payment (Upbn signature of Contract): US$ 15,695
Fact Costs: US$ 14,829.95
Repayment (Upon signature of Report): US$ 865.05
By CONTRACTOR By UNIDO

oy

Emilio Vento
ICS Liaison Officer

/%«zﬁ/

V.Koloskov, DA/OSS/PC
he Boo eeper Contracts Officer
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2. Comment to the Costs Statement

2.1. Hotel

Payment for accommodation of the participants of the Training Course in hotel "GROC"
in period of 13.07.97-20.07.97 under the invoice Ne 464 of 29.07.97 (Appendix 1)

Sum RUR 3,285,494
Rate RUR/US$ 5,797
Sum US$ 566.76
Sum RUR 8,103,706
Rate RUR/US$ 5,772
Sum "US$ 1,403.97
Total (item 2.1.) US$ 1,970.73

2.2. Lunch and Coffee-break

a. Payment for a feed (lunch) of participants of the Training Course in period of
14.07.97-18.07.97 under the invoice Ne 71 of 18.07.97 (Appendix 2)

Sum RUR 7,891,144
Rate RUR/US$ 5,782
Sum US$ 1,364.78
Sum RUR 1,448,856
Rate RUR/US$ 5,772
Sum US$ 251.01
Subtotal US$ 1,615.79

b. Payment for a feed (lunch) of participants of the Training Course under the invoice
Ne 1502 of 18.07.97 (Appendix 3)

Sum RUR 2,226,000

Rate . RUR/US$ 5,782

Sum US$ 384.99

c. Payment for plastic crockery under the invoice Ne D0203983 of 12.07.97 (Appendix
4)

Sum RUR 1,339,406

Rate RUR/US$ 5,782

Sum US$ 231.65

d. In cash payment for a foods (coffee-break) under the invoices Ne 4 of 30.06.97,
NeNe 19/24; 215; 16 of 11.07.97, Ne 56 of 16.07.97, Ne 36 of 18.07.97 (Appendix 5)

Sum RUR 2,483,404
Rate RUR/US$ 5,782
Sum US$ 429.52

e. Payment for the rent of a canteen in period of 14.07.97-18.07.97 under the invoice
Ne 373 from 30.07.97 (Appendix 6)

Sum RUR 2,898,504
Rate RUR/USS 5,797
Sum Uss 500
Total (item 2.2.) us$ 3,161.96
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2.3. Transilation

a. Payment for the rent of the translating equipment under the invoice Ne 185 of
02.07.97 (Appendix 7)

Sum RUR 8,504,250
Rate RUR/US$S 5,782
Sum US$ 1,470.81

b. Payment for services of the interpreters in period of 14.07.97-18.07.97 under the
invoice Ne 554 of 21.07.97 (Appendix 8)

Sum RUR 8,832,143
Rate RUR/US$ 5,772
Sum US$ 1,530.17

Total (item 2.3.) Us$ 3,000.98

2.4. Local transport

Payment under the transport service agreement Ne 10/97 of 10.07.97 for period of
14.07.97 (Appendix 9)

Sum RUR 8,000,000
Rate RUR/US$ 5,782

Sum US$ 1,504.67
Total (item 2.4.) us$ 1,504.67

2.5. Communication service

a. Payment for telephone communication in period of 13.07.97-20.07.97 under the
invoice Ne 464 of 29.07.97 (Appendix 1)

Sum RUR 286,440
Rate RUR/US$ 5,797
Sum US$ 49.41

b. Payment for e-mail in period of 26.05.97-10.07.97 under the invoice Ne 1444 of
18.07.97 (Appendix 10)

Sum RUR 926,760
Rate RUR/US$ 5772
Sum US$ 160.56

c. Payment for telephone communication in period of 01.07.97-20.07.97 under the
invoice Ne 06616447 of 01.07.97 (Appendix 11)

Sum RUR 1,747,055
Rate RUR/US$ 5779
Sum US$ 301.38
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d. Payment for the express mail under the invoice Ne 1306 of 29.07.97 (Appendix 12)

Sum RUR 570,425
Rate RUR/US$ 5,797
Sum US$ 98.40
Total (item 2.5.) Us$ 609.75

2.6. Rent of apartment

a. Payment for the rent of the conference room of 14.07.97-18.07.97 under the invoice
Ne 374 of 30.07.97 (Appendix 13)

Sum RUR 2,011,848
Rate RUR/US$ 5,797
Sum US$ 347.10
Sum RUR 2,625,772
Rate RUR/US$ 5,798
Sum US$ 452.90
Subtotal Us$ 800.00

b. Payment for the rent of the technical room with the equipment of 14.07.97-18.07.97
under the invoice Ne 374 of 30.07.97 (Appendix 13)

Sum RUR 2,898,504
Rate RUR/US$ 5,797
Sum US$ 500

c. Payment for the rent of office of 14.07.97-18.07.97 under the invoice Ne 374 of
30.07.97 (Appendix 13)

Sum RUR 2,318,820
Rate RUR/US$ 5,797
Sum US$ 400
Total (item 2.6) US$ 1700

2.7. Consumable

a. Payment for printing of the Certificate under the invoice Ne 170-E of 14.07.97
(Appendix 14)

Sum RUR 1,515,408

Rate RUR/US$ 5,782

Sum US$ 262.09

b. Payment for the consumable under the invoice Ne 801 of 09.07.97 (Appendix 15)
Sum RUR 1,100,400

Rate RUR/US$ 5,782

Sum US$ 190.31

c. Payment for the consumable under the invoice Ne D0204007 of 14.07.97 (Appendix
16)

Sum RUR 663,415

Rate RUR/US$S 5772

Sum US$ 114.94
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d. In cash payment for the consumable under the invoices Ne 4 of 13.07.97, Ne 57 of
15.07.97 (Appendix 17)

Sum RUR 25,100
Rate RUR/US$ 5,772
Sum US$ 435

e. Payment for translation’ of the Scientific Report under the invoice Ne 692 of 30.07.97
(Appendix 18)

Sum RUR 1,200,000
Rate RUR/US$ 5797
Sum US$ 207
Total (item 2.7.) US$ 778.69

2.8. Compensate for tickets

In cash payment of transport costs for the participants of the Training Course under the
sheet (Appendix 19)

Sum RUR 9,156,641

Rate RUR/US$ 5,782

Sum US$ 1,583.65

Total (item 2.8.) Us$ 1,683.65

2.9. Other

a. Payment for the visa to the UNIDO’s teachers under the invoice Ne 6063 of 02.07.97
(Appendix 20)

Sum RUR 1,001,880

Rate RUR/US$ 5,782

Sum US$ 173.28

b. Payment for the visa to the UNIDO'’s teachers under the invoices NeNe 6182; 6183 of
04.07.97 (Appendix 21)

Sum RUR 1,001,880
Rate RUR/US$ 5,782
Sum US$ 173.28

c. Payment to the Bank for exchange of currency (1 % from a sum) under the
application of 26.06.97 (Appendix 22)

Sum RUR 453,742
Rate RUR/USS$ 5,782
Sum US$ 78.47

d. Payment to the Bank for exchange of currency (1 % from a sum) under the
application of 15.07.97 (Appendix 23)

Sum RUR 202,020
Rate RUR/US$ 5,772
Sum US$ 35
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e. Payment to the Bank for exchange of currency (1 % from a sum) under the
application of 30.07.97 (Appendix 24)

Sum RUR 173,910
Rate RUR/US$ 5,797
Sum uUsS$ 30

f. Payment to the Bank for exchange of currency (1 % from a sum) under the
application from 31.07.97 (Appendix 25)

Sum RUR 26,523
Rate RUR/US$ 5,798
Sum “US$ 4.57
g. Payment to bank for return UNIDO of unexpended currency
Sum US$ 25
Total (item 2.9.) Us$ 519.60
FACT COSTS us$ 14,829.95
%
72
Andrei A. Fursenko /F\JREQET,%

Director General GO
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luTaHAe y9aCTHMKOB CEMUHApa 10vac, OOmy APPENDIX 3
nJaTeApmEK : "PervoHaisHuE Pory "

PecmopaH ,Memponons*
IPEEOBAHME-HAKI'IAHHAH N 782
or,— 18 wmilnm 1992r T,
OTOymeHo U3 KJIafoBoi C IIpOM3BoICTBa lleTpoBa T. M.

KoMy

qepe3 TOB.

N ] E Konmgecrso ' Poaananas Hponakaas
Haumenoranue E &
.o 5 E sarpebopano | ormymene | Ilema CyMmMma Ilena CyMma
1 MEpa KeroBag H/T 1D 40 - 424000, 00
2 | ByrepOpox ¢ cemrom |" 40 240000. 00
\ " ¢ cesplirom r/k " 40 272000, 00
4 ' ¢ xoxbacom o /fx " 40 01120000, 00
S | " ¢ BeTYAHOE ! 40
6 Cazar 3 kpepeTox |" 20 1250000, 00
7 | Camar "lenmrarecH, " |" |20 300000, 00
8 | Korrern"Mopewanas" " 20 500000, 00
26000,00 *

| K onnare:Pys, nBa MujUIMOHa IBECKH ABaflaTh WECTh: THEAY KA. 00

O

nonqu/ﬁ /’Ma""’“' /*"‘-* %U/

byxzanmep Z

Omnycmun

Hupexkmop




APPENDIX 4

focraguek  A03T "Oduc Xnab-BanTaka”

Azpec 195253, Casrr-Nerepypr, Cantakopckas gopora, 4. 15

Tenegos 226-31-55 (cexperaps), 226-33-00 (6yxrantepu), 226-67-26 (ren/daxc)

Pacuernsiii cver B 202467957 5 OAO MpomsmnerHo-CTpORTENbYNY Oauk "Buboprekid Qnxan’

Topoz Largr-Nerepbypr Wrentuduranuorrmi wowep nocrapmira {HHH) 7806041083
Xor ro JKORX 7116, 71200, 71500 Xon no OROC 39443541

CYET-3AKTYPA M DO203983 oT 12.07.97
( oTnyck no OOTOBOpPY )

Mokyratens ¢ Perdonarsksi gong HTP Cawrr-lerepbypra

-

Azpec YPRIT APEC: nn, llponemapckok ZvK. 6
Pacuersi cuer B (40345634
[opon &
HnewrudukalOHAHA ROMEp nokynatens (WHH) : 7825670231 B
Koa no ORGHX Koz mo ORNC : AE "Poccks™ ro COS
'!n/:[ KET KAHKCHOBAKAE TOBADA koz OKER| Er. w3, [Ron.|  leva {s T4 Cywea IB T.yjcrap.| Cymwa HIC | Beero ¢ BIC
iaxuna {pyn) arum3| HAC | (pybmm) {py6in)
!
1 7145306 Tapenka geceprtas fenas 7145306 1*ar. 30 12,91 - 397,800 - W% 77,560 465,360
7 7145304 Tapenka Gonbuas Benas 1145306 1tar. 10 14,312 - 143,107 - 0% 8,623 171,740
171543 Tazcy T154% gy, i 13,619 - 7,08 - 0% 5,448 32,64
§ 7145433 Canersax 7145433 Itar, B 3,011 - 17,033 - 20% 23,407 140,43
5 7145301 HadsuA cepex3 Berk 1145301 1*sabop § 118,879 - 05511 - 0% 95,103 570,62
| BCETO 1 CRUIN G
! { }
| CRAIRA 7 ATOF : 41,439 pybi. RTOTO | 13,234 1,339,406

"Ljvfiéé%o £ onnatfi;igynﬂ MHNNEOE TDHCTA TPHALATH JEBATH THCHY YETWPECTA mecTh pybred

Wmmmmmﬁmxﬂ‘%f(ZZﬁ@@miﬁf /ﬁuMﬁwmm
(m% I Papceirus 4/ BH AN

RONYdHi:

r
| cuer-darTvpy K sexvemsoid DO203983  or 12.07.97 crp ¥
{ - .
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‘ APPENDIX 5

HaumenoBanue ToBapa Kon-po| IHena | Cymma
2

2 A AR AV 2 T R A

Y 7 e(‘//

— 7(r/> — ()/7ﬁﬂ15%‘ {l/(kf‘c

e I A 2R 7 2

Ushp T IAE 400 Dor
ek L : . A7
;“-L—.-__ LEN o
|_AgsT
, i

Kup. ﬂn o0 ZET0000 i

TOBAPHHﬁ YEK Ne 5? 2

A Lol
{;ﬁ Haumenosanue tosapa Kon-po| Hema | Cymma
205 o4 afot 8, Yeo
/&;a, - p.o0O
L
wroro | | /74.%®o
CLTD 1L/ (fceid  Gér € HoO /1,7,2»'
,, 7 4 '
Pykosoawre : Kaccup g
Kap. taa.. s 302 . 12.01.94 )
TOPT -

e e+ .

o 49,7 9%

Ne nipefic- Komu- En.
Kypauta | = HauMmenoBaHue ToBapa Coptr | 4ecr- | mame- | Ilena { Cymma
W ' BO pe-

Z%ﬂ/ff MEOW 20 ub . 40 LD

[ . y "'A [y 3
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CUET - DAKTYPA Ne 373 or 30.07.97r.

MocTtasuwuk: PernoHansuHbin pong HTP CN6. Ten. 244-25-11

Appec: 193060, Caukr-MeTepbypr, nn.Miponetapckon aukraTypsl, 4.6
P\cy.Ne; 000345634 8 OAO AB"Poccua"

ropoa: CaHkr-Mertepbypr k/cy 800161861 BNK 044030861

WHH nocTaBumka: 7825670231

Nonyyatens: OpraHu3auun o6 begMHEHHbIX HALWK NO
npoMbilinieHHOMY passutut (KOHKUOO)

cornacHo porosopy Ne 971138 ot 30 masn 1997r.

no kypcy UGB P® wa 30.07.97r.- 5797 py6. 3a ponnap CLUA

Kog no Uena, B
Haumenosanue T08apal oy no Ea.u3m.| Kon-so | USDluac, T4 Cymma, pys. | BT Craska | Cymma HOC, Beero ¢ HAC,
usDu. | - akuma | HAC Py6. Py6.
1 2 3 4 5 6 7 8 9 10 11

ApeHa Hexunbix
nomelleHuid 8 nepuoa c
14 no 18 nonsa 1997r.4ns - - - - - .
npoBeaeHnsa TpeHUHT-
kypca tOHWOO

cTonoeas ) aHed 5 100,00 - 2415 420 - 20% 483 084 2 898 504
Bcero k OMNATE: 2415 420 483 084 2 898 504

6na 00 koneek.

'n.byxrantep: Mockogckas ¥.C.

wy

9 XIANAddV



MNocrasumk: WHH 7826667288 3A0 "KOHIPECC-CEPBMUC" OKTa6phCKuii un APPENDIX 7

197348,Cankr-lNetepbypr,Aapoapomuan yn..,odpuc 221B
Ten. 394 3582, ren./baxc 394 5708
OKIMO-23188510,0KOHX-95130

AO "Bbank "Caukr-lleTtepbypr” Cu.Ne 176467401
B r.Cankr-flerepOypre K/c Ne 700161990
M®O 044030790
OTnpasuTens: OH xe
MNonyyarens: PervoHanbHbi ¢oHg HTP
CYET Ne 185

02 Uona 1997 r.

Mnarensumk: PernonansHbiil HoHA HAYHHO-TEXHUYECKOTO Pa3BUTUA Bcero 8504250.00
Canxr-lletepbypra UHH 7825670231
bank AB "Poccus” B r.Caukr-lletepbypre
. Ne 000345634
K/c Ne 800161861

BUK 044030861

fara u cnocob oTnpasku Otmetka 06 onnare ucpp
KeutaHums / HaknagHas '

Jononuenue: [IpeaBapuTenbHas onnara Kypc - 5800.00
Mpenmert cuerta Cymma
Ycnyru no 06ecneqeHnto TeXHUYECKMMHU CPeACTBAMU CUHXPOHHOTO NEPesoaa MeXayHapoaHOro 10005000.00
ceMuHapa "Ynpasnenune TpaHcdepoM TexHonorui" 14-18 mions 1997r.
Cknaka-15% 1500750.00
UTOro 8504250.00
B T.4. HOC 1417375.00

Bcero k onnare: Bocemb MUNNUOHOB NATLCOT YETbIPE ThICAYM ABECTH NATbAECAT pybneii 00 koneek

Mpumevanne: Cyer-chaktypa 6yaeT BbicTaBneH B Tevenue 10 gHel NO OKa3aHWK YCNyrn.

l'euepanbnbm/ 0/\\(\ :ﬂ\ / o H. MycTun ( QA {(59(
FnasHiii GyxranTep oj\)\lg:g;ﬁ . Wapoga L‘& gﬂ el
o A DR I N ‘ }7 7 P
N & > 72



APPENDIX 8

KOMITAHHUA

OI'0 TPAHCJIIEMTHUHT

3akaa N 7152

O6paTtute BHUMaHue!

¢ 09.06.97 nameHnnNnUcb peKB1M3nTbl NocTaBLLUKa

NOCTABWWK 3A0 "KOMNAHUA 30 TpaxcnedATMHr"
Anpec: 194100, CaHkt-Netepbypr, yn. KaHtemuposckan, 12; 1en.(812)987-5757
PacueTHbIl cyer: 004467733 B ®ABK OAO AF "lpompagrexbank” ounuan "Pagyra”
Kop. cuer: 800161324 BUK 044030824
fopon Cankr-Netepbypr
WNaexTudvkaymoHHbii Homep noctaswyka (MHH): 7814074903

Koa no OKOHX: 95120, 90310, 84500
Kog no OKMO: 46906734
[py3ooTtipaBuTenb M ero agpec: OH xe

K nnatexHo-pacyeTHOMY AOKyMeHTy N oT

CYET-PAKTYPA N 554 Harva cuyeta:. 21/07/97

Mokynatens.: "PernoHanbHblid OHA Hay4YHO-TEXHWY. pa3suTua”
Agpec : 193060 CM6. nn. Nponertapckoi gukratypbl 6

PacueTHbi cuet 067120902 B ABb "Poccuns”

KoppecnonaeHtckui cuet :800161861 M®O : 044030861

lopoa : Cankr-NMeTtepBypr
NaeHTudmrKayMoRHbIA Homep npeanpwsata UHH :
Koz no OKOHX :95130

Kop no OKNMNO : 33156160

[naTenbinuk 1 ero agpec:

7825670231

CPpOK JIEHCTBHA JAHHOT0 CYETa - TPH GAHKOBCKHX [THA.
B coyuae, eciit Bbl He cMOTTTH OIUIATHTH CUYET B YKA3aHHbIA CPOK, MOXKATYHcTa, MO3BOHHTE HAM H MBI
BbicTaBumM BaM HOBbIH cyeT, T.K. HCXOMMBIIL cUeT ABAACTCH HEedeHCTBHTENMbHLIM. T1pH 3a1eprKKe OnIaThl NeHH HAaYHCIIOTCA H3 pacyeTa
[% 0T CYMMERI IUIATEXKA 3a KaXKIblH JICHb IIPOCPOUKH TIATeXka.

HanmenosaHue Koa En. Kon- UeHa Cymma | Craska| Cymma Bcero
OKAOMN { nam. BO HAC HAC ¢ HAC
1 2 3 4 5 6 7 8 9
CuHXpoHHbIA nepeso 7499000| uyac | 78,00 86300 6731400 20
aHrn. A3.
PenaktupoBanne % 0 0
Ckvaka % 0 0
Tabnuupl W 0 0 0
®opmaTtupoBaHue cTp 0 0 0
Lon.Ha6op ctp | 0,00 0 0
Kcepokonunu cTp 0 3000 0
OunckeTnl wT 0 5000 0
HocTtaska wT 0 0 0
Bcero T 6731400 1346280 8077680

Bcero k onnare:

8077680 py6nen, B T.4. HOC Mpwn NONYYEHNN NMETL NOBEPEHHOCTL

nasHLIn Byxrantep /

M.E. ®egoposa /

leHepanbHbIA pnpekTop

H.A. MonvaHosa

yaTh HegencTBUTensHO. Nepsbiv 3kseMNNAP (opUrvHan) - nokynatens. BTopon aksemnnap

Nonyuwnn Buizan

Mpumevanue: bes
{konwA) - nNpboaa



APPENDIX 9

JJOI'OBOP Ne 10/97

Canxr-Tlerepbypr 10 urons 1997 r.

Pervonansubiil GoHJ Hay4YHO-TeXHHUeckoro pa3BuTHs Cankt-ITetepOypra, HMeHYE€MBblH
B JanbHedmeM "3akasumk”, B muue ['eHepansHoro aupektopa @ypcenko A.A., IeHCTBYIOLIETO
Ha ocHoBaHMH YcTaBa, ¢ ommoit croponsl, # OOO "TIOPKOH", umenyeMoe B najibHEHUIEM
"Ucnonaurens", B mune Jupexropa Kapnosa 10.A., neficTBytomero Ha OCHOBaHHH YcCTaBa, ¢
APYro# CTOPOHBI, 3AKJIFOYUIIM HACTOSIIMHA AOTOBOP O HHKECIIEYIOLIEM:

1. TIPEJAMET JOI'OBOPA

1.1. 3akaszumk mnopyyaet, a MHWcnonuurens npuHUMaeT Ha cebs OpraHuzaumio
tpancnopTHoro obecnedenna Tpenunr-Cemunapa IOHH/JO B nepuox ¢ 14.07.97 r. no
18.07.97 r.

1.2, Wcnonuurens mnpuBiekaeT cyOUOAPAAUHKOB, HMEIOIIHX  JHUEH3HIO H
COOTBETCTBYIOLIME pa3pelIeHUs Ha [IEPEBO3 JIOJICH.

2. CTOUMOCTB PABOT M 11OPHJIOK PACUHETOB

2.1. CrouMoctb paboty Hcnonuurens no soropopy cocrasiser 7250000 (Cemn
MILITHOHOB ABECTH MATHAECAT ThICTY) pyoJteil.

Kpome toro 3akazuuk ominayuaeT HJIC - 20 % B cymme 1450000 (Opud muiuon
YeTbIpecTa NATHLACCHT Thicad) pyoJieii.

2.2, Omara paboT Mo A0rOBOpY ITPOH3BOIMTCS ABAHCOBBIM MIaTexoM B pasmepe 100%

He nosdee 14.07.97 r.

2.3. Tlo oxonuaHuu pabot Hcnoqmiticin, npeiocrasiseT 3akazuyuky AKT  ¢jlauk-
MpHEMKH paboT U cueT-(pakTypy B TeUEHHE 3-X OAHKORCKHX [IHCH.

3. OTBETCTBEHHOCTL C'TOPOH
3.1. B cnyyae HeBpimonHeHus no suue Henoanureas pabot B 11o1HOM obbeme 1eHa
padoT MOXeT ObITh yMEHbUICHA. LCIM B PesyvibTare HCBBLINOJAHEHHS paboT 110 JI0roBoOpy
3axkazunky OyJeT HaHeceH MaTepuanbHblit viepd. Henoanurens KOMIICHCHUPYET 1IPSMbIC
VOLITKH.
3.2, 3akazuuk ynaunsaeT Menonnpremno nenio s pasmepe 0.1% B ienb 0T JJOT0OBOPHOH
tenn padoT 3a KAk JIeHb NPOCPOUKH THIIATCHK .

-

3.3 CTOpounl HC HECYT OTBETCIBCHIOCHT 33 HODOR CpbIB - BBITOJIMCHHS  CBONX
O0S3ATCIBCTE 110 JIOTOBOPY. NPHUUHON  KOTOPOI O Cract PaKToOpbl, 11¢ HOJUIAKOLIHCCS NN
KOHTPOSIIO, B TOM 4ucie  ODCTOATENBLCIBY  HCHPCOJOIHMON CHIILL  HABOJHCHHE . 11OMXKap,
JCMIICTPACCHHC W HHBLIC SABJICHHA HPHPOBLL 4 1KIKC BOCHHBIC JICHCTBHS, QKThl U ICHCTBHS



FROM ¢ HEVHL 1k Lt PHOME MO, @ Stiasst]

APPENDIX 10

W
Hesanuuk
000 "KomnaHus "HeeannuHk"

Kanan Mpuboeposa, 36, k.12. Ten/dakc 310-98-51, Ten. 310-54-42
p.cuyer N2 007467519 B Punuane MocbusHecHaHka

"Oraenenue B r. CaHkr-letepbypre”

Kop. cuet Ne 700161259, M®O 044030759. UHH 7825053775.
Koa no OKMO 23180234. Koabk! no OKOHX 52300, 82000.

CHET No.

naTenbuvk:
Ten./daxc:

Per.Homep 1301

3a aboHeHTtckoe obcnyxusaHue B cetu RELCOM/Eunet/Internet cornacHo tapwdpy
HaumeHosarne Cymma
3a venvrv rneeeaaqv aaHHselx ¢ aoHeHTaM unide
3a nepunog ¢ 26 man no 10 wiona A 772 300,00
. Wroro:[" 1 772:300.00
3(’49,«-, O£ G344 . S
HAC 20%: 154 460,00
Bcero| 1926 760.00
. UTOro: |

[eBATECOT ABaALATE WECTL ThICAY CEMLCOT WeCcTLAECAT py6Bnein

B nnatexHom nopydenun npocsBa ykaspiBaTbh PermcTpaymnonHsivi HoMep

I}/szgb‘L'
Avpexkrop ! \ ‘\x},\wenopoe /% éy 4
v Toon o ‘ 0 A
rn. 6yxrantep “‘\.‘, /ip“(af“ '/,:E.LUMGaﬂOBCKaR _ qg\{ _q>(
WS (\Vf a . ot
‘.4‘\\ . ,;r“/ \‘ﬂ/ 49‘ ,)/( .
. i



Crp. 3 OJaTa 01/07/97
CdyeT aboHeHTa 20027465
Cuer-daKkTypa 06616447

) APPENDIX 11
CBOILKA MOINATEXEH

MPEABOYIME CYETA M KPERUTEE

BanaHC no npeamnymuM cyeTaM 261887. 00-
CyMMa nonydeHHeX niarexeit 2000000. 00-
BAJIAHC HA HAYAJIO TEKYEEI'O MEPAOIA 2261887. 00-

[UIATEXH 3A TEKYIM# MEPHOH: (kKypc 5764.00 py6. = 1 §)

ExeMecsiyHasA abGoOHEHTCKas NiaTa 224796. 00

®dupHOEe BpeMA 580 MuH. 1037193. 00

PoyMHHI 108586. 00

Hcrionb30BaHWEe MeXAyroponHoil cesasu 27664. 00

Hemn. MmexayroponHoit U MexpayHaponHo#t cpsizu 27664. 00

EauHoBpeMeHHble [laTeXd 57640. 00

Hanor Ha pnofaBlieHHYH CTOHMOCTbL 20 % 291176. 00

HTOrO K OIUJIATE JO 20/07/97 1747055. 00
OBMASl TEKYMAS 3ALOJXEHHOCTD 514832. GG~

[IOCTYINJERUA OIJAT:

OnsaTra noaydeHa 29/05/97 - CITACUBO- 1000000. 00-

Onnara noay4dedHa 18/06/97 - CITACHBO- 1000000. 00~

uToro 2000000. 00-
PETYJIATUBBE

HTOr'o 0.00

OPYT'UE IUJIATEXH [10 CUETY:
ATOrO 0.00




29707 97 1b:039 IAX 3266410 DHL 5. PETERSBURG .

APPENDIX 12

NOCTABRUK: 3A0 "AXA UHTEPHEWHA"

ARPEC: M3MARNOBCKWA TIPOCNEKT, 4 H"’

rorPoa: CAHKT-NETEPBYPI = Y A O =
TENEOGOH = 326-6400 OAKC: 326-6410 WORLDWIDE EXFRESS®

KOHTAKTHOE WMA:

NAATEXHBE FPEKBU3WUTDHI:
PACHETHbBI! CHET: 031467619

B ¢AKE "“WHKOMBAHK" KOP/CHET: 800161670
- —BWKY 044030870

NATEXU B ADANAPAX =
HE BANK OF NEW YORK, 48 WALL STREET, NY 10286
WIFT Avtobank AVTORUMM XXXX,
ccount Avtobank Moscow # B890-0060-689
ef: DHL International # 67085078
7707033437

Address of Avtobank: 41, Lesnaya str.,Moscow, Russia

WAEHTUOUKALUOHHDIE HOMEP MOCTABEMKA (MHH) : 7707033437
KDA NO_OKOHX: S2200 KO OKO0: 1787823A
CYHET-0AKTYPA N 1306 OT 29/07/97

NOKYNATENb: POHTP CNs

|

|

AAPEC: ne. 3HFENBCA, 27, KOPN.12B

roPoAa: CAHKT-NETEPEYPI TEAEGDH: 244-3135
KOHTAKTHOE MMA: MAAUHOBCKWGT ANEKCAHAP

MﬂEHTM@HKQuMDHHNﬁ HOMEP NOKYNATEARA (UMHH) @ 7825670231
KOA NO OKOHX: 95130 KOA OKNO: 33156160
i

PACYETHDbIA CYET N

roPOAE: BUK:

PU ONAATE B PYBARX CAEAYET WMCNO/Ab30BATb KYPC UEHTPOBAHKA
Fo HA AEHb DMAATH

GTOMMOCTL YCNYr 3R NEPEBO3KY MPY30B (KOJA NO OKAM 9974) i
LED/CRHKT-TIETEPBYPI" - ABCTPURA Tun: DOX BEC: 3,0 «r

e e e e o e e e e e o e e = e e T e e S T T e e e i P S P P S o A (2 A ok o B o S S o . s e o T S S — oy o e i T

cymmMA B T.4.AKUU3 CYMMA HAC 20% BCEFU€C HAC

MPEKTORP ®UNMANAR

0. BYXTTRATEP

CHET COCTRBMAN



CUHET-OAKTYPA Ne 374 o1 30.07.97 r.

NocraBwuk: PernoHanbHbik chona HTP CM6. Ten. 244-25-11 NMonyvaTtens: OpraHusayuus o6 LeAMHEHHbLIX HAUUA No
Appec: 193060, Cankr-leTepbypr, nn.liponerapckon AUKTaTYpbl, 4.6 npoMbilWeHHoMy pasBuTturo (KOHKOO)

Plcu.Ne: 000345634 B8 OAO AB"Poccusa” cornacHo agorosopy Ne 97\138 ot 30 mas 1997r.

Fopoa: CaHkT-TeTepbypr k/cy 800161861 BUAK 044030861 no kypcy LIB P® Ha 30.07.97r. - 5797 py6.3a gonnap CLUA

WHH noctaswmka: 7825670231

Koa no OKOHX: 95130

Kopn no OKMO: 33156160
Cpy3ooTnpaButenb U ero agpec: oH xe

‘ lleHa,
HaumeHoBaHue ToBapa Koa no £n. u3m.| Kon-so USD/vac, Br.u. Cymma, pyb. Br.u.| Craska } Cymma HAC, Beero ¢ HAC,
oxan aKkuma akuu3 HOC pyb6. pyb6.
USD/gH.
1 2 3 4 5 6 7 8 9 10 11
ApeHaa HeXunblx
NOMELLEHWA B Nepuoa C
14 no 18 vionga 1997r. Ans
nposeaeHus TpeHuHr-
Kypca FOHWAO
KoH®epeHy-3an - vac. 40 20,00 - 3 864 700 - 20% 772 940 4 637 620
TexHmieckas komnara c nHeit 5 100,00] - 2415420} - 20% 483 084 2 898 504
obopypoBaHnem -
otuc . vac. 40 10,00 - 1932 350 - 20% 386 470 2318 820
Bcero k OMNATE: 8 212 470 1642494 9 854 944

DeBATb MUNNKOHOB BOCEMbLCOT NATLACCAT YeTbiPe ThICAYU AEBATLCOT COPOK yetbipe py6nn 00 koneex.

n.6yxrantep: MockoBckas W.C. /é{}bfzg/

Bbipan:
BUTEeNs nokynaTens) (NOAMMCb OTBETCTBEHHOMo NULa NOCTasLwWnKa)

Monyunn: o
(MOANUCH NOKYNaTENA UMM YNOMHOMOYEHHOIOTY

¢ XIANAddV



APPENDIX 14
3akaszuuk: PervonansHotin porg HTP C
ten. 115-02-12, 394-35-83 '
dakc: 244-31-35

CueT Ne170-E o1 714 " niona 1997 ropa

Ne HaumeHosaHue npoaykumn KonuuecTeo Cymma

1. Paspa6orka opuruHan-makera cepmudukara 1 wr. (Ad) 120%

2. [MeHepaums NOCKPUMT ¢aitna C NOCNEeAYIoWLUM 2w, (A4) 30%
BbIBOAOM Ha NNEHKY

3. MNeuars (wenkorpadus) 35 wr. 68,3%

P upeta (CMHWH, 30N0TO)

T/{\;? 1
ey p ’
\7 0/{:/)}‘1/( //9

ST
* ':,:,jfﬁ \V\ 0:\?‘4 s\\/‘\

Bcero: 218,3 nponnapa CUWA. HAC: 43,7 nonnapa CLLA.
Utoro k onnare:262 (ABecTn WECTLAECAT n,aa} onnapa CLUA.
/7%;(9@/), e /—%ACQ 2AS PGl 5¥<S>y/0y }y

B /8 3= /262659 po§¢ Foos. s
, = Y2
2 429- 25276/ puS 4 /5708058

Onnata no cyeTy NPOU3BOOUTCA B TEHEHNN 2-X BAHKOBCKNX AHENA.

Cuer, 8biNMCaHHbLIM B BANOTE, ONNAaYvBaeTcs No kypcey LB PO Ha aeHb nnarexa.
Cuert-dakTypa npeaoctasnsercs B TedeHun 10 gHen nocne aaTtbl noanucaHmna Akra caasum-

NPYEMKMW.

YAGnonHuTen:! UHH 7815017425, TOO "Mpaan” Poccus, 193167,

O Cankr-Netepbypr, Hesckui np., A.176, a/a 502, 1.273-50-52
R p/c 001467039, k/c 700161958 8 OAO "Burabank™ r.Cl16,

o R M®O 044030758, OKMO 11153698, OKOHX 936151 19710

leHepantHbIn AUMpeKTop %\%J [n.Gyxrantep S
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i

NOCTABWMK & "3A0 "OPMC-MAFKET-1" NOKYMNATENML  Fervodansies gosp HTF Cile.
fapec : 194100 CHE Necwon 306

Ten.paxc 942-97-40, PAK ARFPEC .CHOe. ni.

5427134 ALFPEC .yn. Azpodposuar A.4

dapec p&kt. CNE duunsupckms np.l FC nokynarens cwa cder 067120902
FPacHeTHE oveT 1534467303 KC 800161841 o0 044030861
ke 50016443533 MO 0440304653 B G&HKE AKUHMOHEPHbBIR BaHE
B OHEFY Che BaHKA CEEFEAHKA  F& no Che fopon " Foccur”
o Canrt-NeTepdypr MHH 7823670231
HMH ﬂOCTdBMMkd (MHH) 7802084657 Koa no OKNO 33156160
Koa no  OKNO 44318493 Kag no OKOHX 95130

Koa no OKOHX 71200 71100 72100
CPY300TOFPABUTEAL W EFOD ARFEC : OH RE

FEY30NOAYHATEAL W EFD AAFEC :

K PHCYeTHO-NNXTERHOMY ROKYMEHTY N oT

CHET-BAKTYFA N 801 or 9 Wona 1997,
lononrurenshsie (YCNOBWA OMA&TH MO AOTOBOPpY (KOHTP&KTY),CNOCOE OTNP&EREHMAW T.M.)
CamMaByBE03

UEHE YKAZAHM B PYEAZ

i N HAHMMEHOBAHKA TOBAFA En. KORA- HEHA EEZ Cyrirdé CyriMa BLEFD
M [Crpavea mMarocTosdTens I 80 HAC EES HAC 207
KOﬂ 0 NOCTABWMKY HIC %LTON HAC E
1 {bymarz DATA COPY .44 lyn 10.00) 27750.00 277500.00 SRAGG.00 333000.00!
sbon BOrp ;
2 (bepw kpoktEynaers (1) |wy 50,00 }1500.00 758000.00 153000.C0 P0000.0C

#ecTt S6x90

nEpesKs posp.

3 |Nanka © peivan.Hex 8400 jur 20.00| 13750.00 275000.00 ARGGO.00 330000.00 ¢
CuiH

4 Nanka ¢ pewak.mex BGO0 fur 20.00] 13730.00 275900.00 G200G.00 330000.00"
wep ?

5 |Ckorw DIAMOND 1i9x33m Wy 1.001 14500.00 14500.00 29G0.00 17400.00;

BCEMD Cymréa & HAC cywms HAC |BCEFG C HAC
BCEND 101 917000.00 183400.00 11%0400.0G
~A vl"
s
MTOMQ @ Opmy MuAnKon CTC THCAY WeTepecta pyvéned 00 woneex ¢ d

e

///;YKDBOHMTEﬂb MFEANFHATHA - Cfi:ﬂz? Toncros M.
RLEYXCANTER (/:: - Bopcynak H.H. ‘f .
/3 O A

T \

i : &
BeAAR
(OTéETcrﬁeHHLe LD HGATdBmmKa) 741{944;éu~—

mn

MKy
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flocraesiex  AG3T *Ofmc Knab-Bantwra' -
Apec 135253, Cansr-Nerepbypr, Cantukorckas zopord, A. I5

Tenedor 226-31-55 (cexperaps), 226-33-00 (6yxrantepys), 226-67-26 (ren/gasc)

Pacuerrud cyer P 202467987 8 ORQ *llpomsmnen=o-CTpoRTensyny Oask "Buboprckk unuan”

Topox Canrr-fereplypr Hnewrufuranuonrud soMep nocTaemrka |(HEH) 1806041083

Kon no OROHX 71100, 71200, 71500 Kor no OKIC 39443541

CYET-3AKTYPA & D0O204007 ot 14.07.97
( OTOnyCK no AOTOBOPY )

llokynarens ¢ Pernoranshui gong HTP Caurr-Oerepbypra
Rapec ¢ PPEIT AZPEC: nn. Tpomerapcrod ank. 6
Pacverrsd cyer P (00345634

Toporn &
HneutuduranHOHRHA HRoMED nokynarens (HHH) : 7825670231 B
Fox no OROHX : Koz mo OKNO : AB "Poccs” no Cl6
ki/of RKH T HAHMEHOBAKAE TOBADA ixo& GKHH; Bi. #3M. |ROM. flesa BTy Cywea B T.4yjCTab.| CywMa HIC | Beero ¢ BAC
| arup3|  {pyOng) arur3| HIC | (py6ma) (pybme)
1 0005027 Terpane pafiovaz Ad COLLEGE,s 0005027 Stmr 6 39,703 - 88,220 - W% 47,644 285,86+
2 8001027 Byw.camorn.bmox 8001027  Itynx 1 8,44 - 18,248 - 0% 9,649 57,89:
3 6403179 Pyyka mapuroBag CHHAS 5403179 Shtgr, ] 38,088 - 38,088 - 0% 1,618 §5,70¢
4 7131112 Dnerxa gna nasepworo npawrepa 7131112 Ityn. 1 245316 - 5,376 - 20 % £9,075 294,451
BCETO 113,986 683,917
4 CRRIRA wa BTOP : 20,498 py6n. HTOTO 110,569 663,415/

0ro & omnaTe : WECTHCOT WECTHAECAT TPH THCAYR YeTHPECTA MATEAZUATh pydned

PYKOBONHTEND TPEINPHATHE ,4;2’<f?/§;;;;;;';i}. / ///f;;aﬂuﬁ il / / Conkkti;f;gdj'
i\ i _ LRI ‘ 1
NONYYHD: ;l(/ / KW\‘M\QH / BHIAN; / g ﬂ

cyer-QakTypy k makmagaoR  DO204007 or 14.07.97 crp E L
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 TOBAPHBIN YEK No_ 7

W 199%

«

1 Ne 4
CkypaKTa HAMMEHOBATTE Copr | Koma- | ER Ny Cymma
HImM TORAPA PT |qectBoO penniz )
apTHKYNa
N 2 ) yW.al
%A /D{W 2|2 000

A
jAZ?2Z2%1.

UTOTO

Jupexmop mazasuna

Kaccup

1100 ”‘JMTAAWB PHBIA YEK N
Mg N Coo it 47 '

199 ;r. '

Graea -
T 53— 603
eKuHA * -

i A - AL sttt
- Ne bnpeuc ‘ Koau- Ea.
xy};;j:m HanmenoBanue ToBapa Copr "3‘;1" H:;:e‘ Liena | Cymma
apTHKYJA Hdsl
(000 >
HTOTIO

JiupekTop marasuna

AO <«baaukussars, 3 313

\>d

e,
2

Kaccup -_____

OMJAYERD
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KOMITAHHAUA
OI'O TPAHCJIEUTUHI
3akas N 8081
O6patute BHnmanue!
¢ 09.06.97 nameHMNUCb PEKBU3NUTbI NocTasLyuka
NOCTABLUNK 3A0 "KOMIMAHUA 30 TpaxcnedATHHr" '
Aapec: 194100, Canxr-Nertepbypr, yn. KaHtemnposckan, 12; Ten.(812)987-5757
PacuyeTHbii cuerT: 004467733 8 ®ABK OAO AB "Tpompagrexbanx” hunuan "Pagyra”
Kop. cyer: 800161324 BUK 044030824
lopop Canr-lletepbypr
WUaeHTMUKaLMoHHLI HoMep noctasuwika (MHH): 7814074903
Koa no OKOHX: 95120, 90310, 84500 .
Koa no OKNO: 46906734

py300TNpaBUTent 1 6ro afpec: OH Xe

K nnarexHo-pacueTHOMy AoKymeHTy N

CHET-QAKTYPA N 692

Mokynatens:
Anpec :

PacyeTHbifh cyeT 067120902

KoppecnoHaeHTCKWA cuyeT (800161861

lopopa : Caxkr-NMertepbypr

NaeHTndvkaLnoHHbLIA Homep npeanpusTua UHH :

Kon no OKOHX :95130

Koa no OKNO :

{InaTensbumk 1 ero agpec:

33156160

oT

Rara cueta: 30/07/97
"PerwoHanbHbir (poHA HayWHO-TeXHWY. Pa3BUTHA

193060 CMN6. nn. Mponetapckoi AnKTaTypb! 6

B AB "Poccusa”

M®O : 044030861

7825670231

CpoK neiicTBHA JAHHOTO CHETA - TPH 6aHKOBCIIIX TN,

B ciryuae, eciin Bbl He CMOTITH OTLIATHTR CHET B YXaIAHHbIH CPOX, NOXKATYHCTa, NO3BOHKTE HAM H MbI
BLICTABHM Bam HOBBIHA cHeT, T.X. HeXomHbIll cieT ABARCTCR HencAcTRHTEML HBIM. [TpH 3a/ICPXaKe ONUIATE] NEHH HAYHCIIROTCN 3 pacdeTa
1% OT CyMMB! TUIATEXKA 18 KAXK/IbI JXCHE TPOCPOYKH IUIATEXKA,

HanmeHoBaHve Ko Ea. Kon- LeHa Cymma | Crasxa| Cymma Bcero
OKON | nam. BO HA4C HAC c HAC
1 2 3 4 5 6 7 8 9
MMCLMeHHLIA nepesof 7499000| ctp. | 1450 | 63200 916400 20
C PYC. Ha aHrA. cpou.
PeaakrupoBanue % 0 0
Cknaka % 0 0
Tabnuybi wr 0 0 0
dopmatuposanne cTp 10 7860 78600
Don.nabop ctp | 0,00 0 Y
Kcepokonuwn cTp 0 3000 0
Oucketbt wy 1 5000 5000
focraska wr 0] o 0
Bcero 1000000 200000 1200000

Bcero k onnare:

r éHepaanuﬁ avpexTop

1200000 py6ned, B T.4. HAC

H.A. MonyaHoBa

MNonyunn

Npw nonyyeHUn MeTL A0BEPEHHOCTD
I'd

/{aauuﬁ Gyxrantep .
P M.E. depoposa

Buigan

G

Mpumevanne: bea neyarn HEQEACTBUTANbLHO. MNepBLIA 3x3eMNNNP (OpUMHan) - NoxynaTeans. Bropod aesmnnsap
{xonus) - nponaseu.



BEAOMOCTSH
BO3MEILIEHHS TPAHCIIOPTHBIX PACX0/I0B
y4acTHHKaM ceMHHapa «YIpaBieHUe TpaHCchHepoM TEXHOIOTUI»
14 - 18 urona 1997 r
Canxkr-IleTepOypr

Ne ®.N.0. Hacnopr Anpec Cymma, | Hopnmen
n/n pyo. -
1. | bypman XXXI-MIO Ne 742755 r.Mockaa, 409200= / .
Muxaun AjekceeBud b1 20.06.85r. 133 o/Mm r.-Mockert | yi B.Kamenmuxuy, 1.4 x8.21 gl ‘”V/ s
2. | Tuk III-PE Ne 624608 r.Kanuuunrparn, 126141= s
JleB ApoHOBHY Bb11.23.06.81 r.OBJ1 yn.2nbbnonrckas,n.13, ks.16 H/
bantuiickoroPHK r.Kanununrpana 5 .
3. | Eropuux I-I'F Ne 599678 r.Ilerpo3aBojck, 201200= )
Cepreii JIMUTpHEBHY Bb11.18.03.77 1. OBJ yn.CopraBanbckas, .6, KB.8 € =
Ietpozasoackoro 'MK KACCP ~
4. X(HHI/IH I'OH N9 653218 F.Bonorna’ 2963 OO= ///
v ///
Cepreii BUKTOPOBHY Bb11.27.10.76 r.OBJI Oxta6peckoro | yir K. Mapkca, 1.62a, KB.68 RZgrae
PYIK r.Bosnoras! o
5. | VinaproHOB IV-MIO Ne 645000 r.Mockaa, 431700= M
Huxkomnaii Huxonaesuy | 8010.19.03.77 1. 101 o/M r.Mocksst | y;1.9-g Pota, 1.27, kB.32 p
6. | Kapnienxo V-JI1 Ne 555971 r.MypmaHck, 670000=] _— ——
Banum Bnagumuposuy | BeUA17.12.91 . OBJT yi.1lleBuenxo, 1.24, kB.59 e 1
Iepromaiickoro PYK r.Mypmancka i
7. | Kepkuc V-ET Ne 530544 r.HoBocubupck, 2027100=

Aunekceit FOnreBuu

BbLI. 21.03.79 r. OBJi CoBetckoro
PUK r.HoBocubupcka

BecenHnuii mpoesn, 4.6, kB.23

61 XIANAddV



8. | Kypru IV-TH Ne 570536 r.IlerposaBoxck, 194400=
Dayapn DUHOBUY BelA. 14.01.92 1. VB yin.AHoxuHa, 1.37, kB.54
r.Jlerpo3aBoscka
9. | JIo6ypen I-ET Ne 588727 r.HoBocubupck, 2220000=
IOpuit BacunbeBuy Bplt. 12.02.76 . OBJ Coserckoro |y ITseTHOM mp-, A.29, kB.30
PHK r.HoBocubupcka
10. | Macasnos ITI-BJI Ne 644933 r.Hogropop, 74100=
Amnaronuii Anexceepud | Bbid. 22.09.82 . OB/l Oxrsabpscxoro | vy Benukad, 4.3, KB.6
PUK r.Hosroposa
11. | Muxaiinos IV-BJI Ne 679071 r.Hosropor, 74100="
Bnagumup Huxonaesuy | el 20.05.96 r. VBl r.Hosroposa | yip.KomcoMonbckas, 4.4, KB.7
12. | MoBcucsas I-CJI Ne 558632 r.Kupog, 434800=
Pomuk AHfpanukosuy | BeA. 02.06.76 r. OBJ{ yi1.Mopo30Ba, 1.3
Kamuamnckoro PUK Apmsackoit
CCP
13. | ITokpoBckuit XXVIII-MIO Ne 741790 r.Mocksa, 436300=
FOpuii I'eHHanbeBrd BE(1.29.07.82 r.1290/M r-MockBsl | dpyHn3eHckas Ha6., 1.52,
x8.109
14. | CuBakoB XXX-MIO Ne 663316 r.Mockga, 4363 002,
Oner I'puropbesudy BbiA. 09.06.83 r. 1 o/m r.Mocksbl yn.Kocunckas, 1.18, k.3, ]
KkB.187
15. | Liyxepman V-ZIIT Ne 720035 r.Anatutsl MypMaHBCKoit 0671.
Bsuecnas Bei. 31.05.95 r. OBl r.Amatutst | yy1. Ctpoureneit, n.31, k.45 |#7H5.980= W%/
ANeKcaHApOBAY Mypmanckoit 0611.

e

/ ;;;':x'\u\()-'l‘g \

A.B.ManuHoBcKui

!

H.C.MockoBckas
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APPENDIX 21

#5peC 197336, COE. adm 4§, 7

e

7 BB@243534R, AR Focoum

ALHET boppeca.cyer  ERBIGIGAL
REG
JEUTUEUN SUNGHUES HO¥ED AGCTaBEUNE USEHTHENEGUADNNEE KOMBD BOYYRATERR
o DEOHE S73@3 hoa ao GEGHR
Taroao QKRG @AEILTE Ega no GEAG
GTAPSEUTERL ¥ STD 3EGSC donoavewee {YORGEWR CRRATH T BOTREDDV {40BEDAETY
IORGHVYATENE ¥ E7C 330EC CAGCOE GTApaBhedns #
¥ ARITEUMD-DICMETHINY 0¥ WMEMTI s,
CHET - eATYRA B &I83 ot 4 wees 1997 1.
CIRAHA ApcTp Fava oreowTHR zuEs {1,
Bk, aoREs B8
Looy pnnavy B Touonee 1@ LaREDBLKMY JHE4

: . T } i - : [ !

oo HaiMEROBSBIE jKSMEs. [Hon-50 b liess i YRBE | i Brerc ¢ BAC i

i i i i dped.t ipyd.t i : i {pyé.} i

! : [ ; : ’ : ; ] :

' 5 1 § i 3 H H 3 i
3 P ! iama! i : i
: i i ¢ 534581 i i 334524
: : : ' N : : ETH
N ii BI478i G i 81336
H { ; § PR ! i .
i o L 8la%di ai | REE N
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Yoppecn.tyer  BEBISiGES
UBHUGS woue T2BE ¥ 3 HEETUERY ZUADKRYS HOHED noikynatens 182357831
YOI Pop nc OROHD

fop ac ENG

IGRGANESHWE {NCHBBYA GRPRTH N0 FOTOBDRY [XOPEmanTyl,

CROCOB GTBCEBHEHEE

L
" o . ; . : - Py ane ;
e HaRMERGBANNE : i lems 1 Twwms % HAC | Cywua HAD i
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APPENDIX 22

TIPHITOXEHHI Ne 24
& Hocosopy ua nposedenie 6anxoscrux
onepayul no noKynge-npodaxice
unoCmpaniod sanomst
Ae

om ” \ 1997,

3AABKA HA OBA3ATEALHYIO MPQHAXY
' HMHOCTPATLTONM BAIOTBI N/ :
ot 10 v lesOse 1997roua.

HANMEHOBAIHE NPCAIPISTHS. /@ 7¢ ¢ coped@l Exdeete's. _oeencg ST/ GO

MHH_FE2. 567423/ o
Homep koHTakTHOro Teschorir, ///// __2_-5 ~-77 L
D.M.0. CcOTpYMHMKA _HPCUIPHITIHA, yuouuououwyoto Ha  peuIeHig  BOHPOCOB 1O

cAcnkKe &é(é'crcf f/‘,«,( X /C’JeﬂuQ, 4732 tocor (e 2. [l oYX = 2
PacueTHblii cueT npeanpustinsi___{C 345 634 B _ CA0 A, /Lc“(t:c,( 5
BamoTubiit cuer npenpustun &0 7 O7QLG2 B Q&—?'O AL ‘/E;rm-e.-_e

l.Bank nokyracr, a I nuenr npogdact Oe3Hainyuiyio HHOCTPANNIYIO BAOTY 3 BAMIOTY
Pocecuiickoit dejepattin (PyOiit) Hit CHCIUYIONMN YCAOBHX:

HausmeHosatme Cymusma  unocrpanuoii | Kype caenxu Cymma 8 pyBasx.| .
| BATHOTHI BATIOTLI (IOK Y I1ACMOH viauMsacmas
Barco _ Kitnenrry

| Bercayme 2| FEUT 5O SR 78320204

70— 453242 ~

2. 3a nposeaeune onepanutk Knneur ynnadusact bauky

3.[Tepeuncrrenie  peHexunx  cpeacts  (MHOCTPaHioN BAJIIOTLE) Knneuron,
npeaycMoTpelHoe NyHKTamMu 1, 2 3asBKM, OCYUICCTBIACTCS B MOPAAKE, YCTAHOBACHHOM :

{ o -
n.2.5.1. Jlorosopa 11a nposcjeiie onepauiil NOKYNKH-NpoLANKIt HHOCTPAHHON BAJNOTHI
n.2.5.1. Jlorosopa #a riposcicite onepauHid NOKYNKH-npoANc{ HHOCTPAHHOH BAIOTLI

——4. JIONOAHUTENLHBIC YCIIOBUS B .

A “/Fj,p- POCL A )
//l(z Z L8 cAfregedenccoe?

OTMETKH BAHKA

/naTa dcnosHeHHs 3aaBku/ BaJI.KOHTPOJIb OTBCT.UCMOJIHUTEIb

PR
[noanucy/ Ab v

BANRTHE  KOHTOURS




APPENDIX 23

ITPHITOXEFIHE Ne 2
& flozogopy na nposedenue 6anxosckux
onepayuii no nokynke-npodaxce
unocmpanuou sanomet
Ne
om

1997,

“« ”

3A ﬂBKA‘ HA IPOJIAXKY NHOCTPAHHOU B/\.ﬂfo'l'l)l Ne
“ v et ee_ 1997rona.

or“_75
a/a‘ﬁaea.? S /7’ (’/]‘f—
7

HaumenoBaHue npeanpustus k/c’c CoE L0 e iorte
MHH 72 56 7C23 7

Hoxep konraktitoro renedotia

P o el Sl e

®.M.O.  corpyuntka  OPCAIPHATHA, YNOMHOMOYEHHOrO it pum_mu. BOIPOCOB o
CALARS ____CrColarcnc o €5 k0 €5 ke £ L

PacuetHulii cuer npeanpnsrui__ L7 ¢ 3ro &3 Y B AL, D eer 7
BasiotHbtil cucT apeiupustus___ 82 72O 872, B _L/_zﬂ_c_gﬂ__ e o ?

1.baxk nokynaer, a KiueHT npofaer 6e3HanuUHyIO Mll()(.l'pd"ll\l(‘ BAIIOTY 32 BanoTy
Poccuitcroin deaepani (py6au) Ha CIIEAYIOLUNX YCAOBUAX:

HausmeHoBaHue
BaAMOTHI

CyMma HMHOCTPaHHOMH
BAMIOTBI,ITOKYIAEMOMI
baHkomMm

Kypc cacnku

Cymma
ViUtaurBaeman
IC ey

pybnsx,

Kvreec oz
Ceervs

AL

VLI

RO 2ol e

A - RA02020 —

3.[Mepeurcnenc  HCHEXHLIX  CPENCTB  (MHOCTPAHHON  BaJUQTbLI) Knuecurowm,
NPpeaAyCMOTPECHHOL IYHKTAMH |, 2 33HBKH, OCYUICCTBIACTCA B NOPAUKE, YCTAHOBACHHOM

2. 3a nposejienne onepaunn Knuent ynnaunpaaer Bauky __

n.2.5.1 Jorosopa iia npoBencHue onepayri NOKYNKH-OPOJAXU HHOCTPAHHON BAIIOTHI
n.2.5.2. florosopa Ha nposejietHe onepaLurid MoOKYMKM-fPoUKHY HHOCTPAHION BAIOTH)

4. Jononuuresnbible yenonus

/BaTa HCIONHEHHs 3aABKH/ BAL.KOHTPONDL

R A AR
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DPHITOXXEHHE Ne 2
x lozoeopy na nposedenue banxosckux
onepayuil no noKynxe-npodaxce
UHOCMIPARKOU SANFOIMIGL
Ae

om

“ * 1997.

3ASIBKA HA ITPOJAXKY HHOCTPAHHOM BANIOTHI Ne_
oT“, 3 " zecdi e R 1994 ona.

HaumeHoBaHHC MPECANPUATHS Z’zc<&c¢@u6aac-c§ x> wiisiezzy
UHH__ 78X S67023 7 &

Hoxep koutakThoro TenedoHa ooy - 28— 717 B
DO UO  coTpyuika NPEANPHUATHS, YNOMAHOMOUYEHHOTO  #d  polieHue  BOMPOCOB  no
- C&ceao LA f cr. C.

caeake__ @ L
PacyeTHLIR CUYLT NPEANPUATHR__ E Y (3 Y SCE3IT 8 /5., F/O_)c*w
BanroTHotit cueT npeanpuatus___ L0 707052 8 S5, ~recee o

| .bauk nokynaer, a KnueHT npomaer DEIHANHYHYIO HHOCTPAHHY K BAMIOTY 33 BalioTy
Poccstitckoit @eaepantu (py6nu) Ha cnegytoMx YCNOBHSAX!

HausmeHoBanue Cymma wuHocTpaHHO# | Kypce caenku Cymma B pybsx,
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3.[lepeuucnenue  geHexHbiXx  cpeaAcTB  (MHOCTPAaHHOH  B&IOTb) Kitnentom,
npeaycMOTPeHHOE NyHKTaMK |, 2 3afBKY, OCYWECTBAETCA B NOPAAKE, YCTAHOBICHHOM

n.2.5.1.lorosopa Ha NpOBCACHHE ONEpauui MOKYMKH-NPOAAXKH HHOCTPAHHOH BATIOThI
n.2.5.2. lorosopa Ha NpoBeeHHe ONEPaUHH NOKYIKH-NPOAAXHY HHOCTPAHHOW BATIOTb!
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| bank nokynaer, a Knuent npoaaer O¢3iatHyHyI0 HHOCTPAHHYIO BANIOTY 3a BANIOTY
Pocenitckon @eaepaunu (pybnit) Ha CASAYIOUHY YCTOBHSX

Hausmenosanue Cymma  uHOcTpanHof | Kvpe cie1ku CysMa 8 pvbasx.
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3a npoBenerue onepaury KnueHt ynnavusaert banky

[a)

j.IlepequnciieHite  ACHEXHbIX cpeacTs (HuOCTPaHHOH BANOThI) Kauenton,
NpeaycMOTPeHHOEe NyHKTaMu [, 2 3a8BKH, OCYILECTBIIACTCS B NOPRAKE, YCTAHOBNEHHOM

2.5.1. Jorosopa Ha npoBefeHHE ONePAUHH NOKYNKIT-NPOAAXKH HHOCTPAHHOH BaIOTbI
n.2.5.1. Jlorosopa Ha NpOBEAEHHE ONepauni NOKYNKH-MPOAAXKH HHOCTPRHHON BAIOTbI
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