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I. INSTITUTIONAL BACKGROUND 

Following consultations between the Greek Government and UNIDO, an 
agreement was concluded and signed on July 1st, 1992, for the establishment 
of an Investment Promotion Service Office in Athens, Greece, for the promotion 
of industrial co-operation between Greek firms and those of Developing 
Countries. 

The UNIDO Office in Athens endeavours to contribute to the identification and 
promotion of industrial investment projects in Developing Countries with the 
aim of transferring Greek know-how, technology and capital to enterprises in all 
industrial sectors of Developing Countries. 

In line with the provision of Part I, Projects & Reviews, reporting and evaluation 
of the project document US/GL0/91/068, which stipulates "UNIDO shall furnish 
the Government of Greece with an annual report on the progress of the Office", 
the following report has been prepared covering 1994. 

2. OPERATIONAL CONSIDERATIONS 

2.1 EVALUATION OF THE UNIDO IPS ATHENS ACTIVITY 

During the second quarter l~l 1996, a joint e11aluation (UN/DO Vienna-Ministry of 
National Economy) <?f the performance rd the JPS Athens <?ffice was carried out. 
The positive finding,\ as these were verified by n11111erous interviews and contact:-, 
with the Greek business community and Government r?fficialsfor 15 days, reflected 
in the evaluation report, resulted in the extemion of the JPS Athens office 
operation for another three years. 

2.2 THE IPSO's ACTIVITY PROFILE 

UNIDO, an autonomous, specialised Organisation of the United Nations, based 
in Vienna, has as its exclusive mission the promotion of industrial co- operation 
and development among its member countries. UNIDO operates towards the 
strengthening and enhancement of industrial co-operation, adapted to the local 
needs and requirements of the receiving country. This means that, in order to 
achieve the above, a mobilisation of financial, technical and managerial resources 
are put in motion to implement projects which would contribute mostly to the 
improvement of industrial production, the proper exploitation of local 
endowments and the amelioration of the re-allocation of resources, while, at the 
same time, providing for substantial guidelines for crucial environmental issues 
relating to projects under implementation. UNIDO operates in this field both as 
a catalyst and as a promoter of co-operation agreements and joint ventures 
between firms from Developing Countries and Greek business establishments. 
It also follows an integrated approach in the promotion of project investments 
and substantially assists, across the phases of project development, specifically 
in: 

Identification and project formulation through the organisation of 
investment Fora. 



Bringing into contact respective partners from Developed and 
Developing Countries and assisting them to reach a conclusion as 
to their co-operation. 

Assistance in the preparation of proper feasibility studies. 

Search and negotiations for the best financing schemes available 
through the international financing institutions, financing 
programmes. 

Promoting the Investment Project Guarantee against non­
commercial risks whenever applicable, and, finally 

Providing an access to an international investment network that 
enables the effective promotion of a project and the retrieval of 
useful information. 

2.3 THE IPSO's METHODOLOGY 

Since its inception, UNIDO has been involved in the promotion of foreign 
investment for industrial projects of Developing Countries, in response to various 
mandates and directives from General conference resolutions. UNIDO operates 
in this field both as catalyst and promoter of co-operation agreements and joint­
ventures, stimulating and guiding the sponsors and promoters of investment 
projects in the initial phase of project formulation and assisting them in the 
search for potential partners in industrialised countries, as well as identifying 
local partners in Developing Countries for prospective investors. 

The international business community increasingly recognises UNIDO's 
comparative advantages as investment catalyst since our organisation provides: 

access to investment information, governments and private 
businesses through its world-wide contact network; 
direct access to enterprises of Developed Countries by means of the 
UNIDO offices' network; 
access to entrepreneurs of Developing and East European Countries 
and information on conditions in these countries and their industries 
the neutrality of a United Nations Organisation operating as an 
impartial intermediary and honest broker; 
the capacity of carrying out pre-investment studies through 
the services of the Feasibility Studies Branch; 
experience in establishing and strengthening investment 
promotion agencies in Developing Countries through 
institution-building projects; 
the capability of mobilising financial resources from 
institutional or commercial banks for direct investments. 

Two instruments utilised by UNIDO, bearing special relation to the mobilisation 
of foreign resources for industrial projects in Developing Countries, are the 



Investment Project Promotion Meetings, or, Investment Fora, and the network of 
Investment Promotion Service Offices (IPSOs). 

The Investment Fora consist of meetings of an approximately five-day duration 
to which project sponsors from Developing Countries and potential partners 
from industrialised countries are invited to participate and establish business 
contacts. 

These fora are carefully prepared by UNIDO experts who, together with local 
authorities and the private sector, select and formulate investment proposals. 
The fora and related projects are publicised through specialised mass media and 
country presentation meetings, with industrial associations, organisations, 
chambers of commerce and consortia or addressed directly to potentially 
interested firms, 

The second promotional channel constitutes a network of IPSOs/Offices, of 
which the Office in Athens is an integral part. The first IPSO was established in 
Brussels in 1975, later followed by those in Athens, Cologne, Paris, Seoul, Tokyo, 
Vienna, Warsaw, Washington, and Zurich. UNIDO is also operating two 
industrial centres in Beijing and Moscow. IPSOs in Barcelona, Hong Kong, 
Lisbon, Manama, Riyadh and Istanbul are being planned. National investment 
promotion programmes operating in close relationship with UNIDO are located 
in Canberra, London and Prague. The task of these services is to create a direct 
contact with organisations, banks and entrepreneurs in the country they are 
operating in. 

The IPSO Athens operates along the promotion procedures illustrated in the 
attached flow chart of operations which consists of the following steps: 

a. The local promoter in a developing country, assisted by UNIDO Head­
quarters or by the IPSO, prepares an investment project profile. The proposal 
after a UNIDO evaluation, is declared ready for promotion when sufficient 
information is available on the project and on its sponsor to determine that 
its rationale is valid. When adequate data are provided, by a computer 
financial test, PROPSPIN (*), is run to further assess the proposal's bankability. 
The project profile form contains basic information, such as the product's 
description, manufacturing process. market potential, type and volume of 
investment, production costs and infrastructure. The fact that UNIDO has 
identified the local investor with regard to most of these proposals is a very 
essential feature, allowing direct contact between potential counterparts to be 
established and reassuring the prospective Greek investor that the proposal has 
the managerial and financial support of a local entrepreneur. 

b. The project profile, basic details of which are usually included in an 
investment project list, is dispatched to the IPSO's 54 contact points which 
include GOs, NGOs, local banks, Chambers of Commerce and Industrial 
Associations. 

To improve the effectiveness of its promotional action, IPSO Athens has 
established contacts with 800 Greek firms via Direct Mail where project lists and 



investment fora announcements are disseminated. Upon the expression of 
interest by Greek Firms, project profiles are handed over upon request to 
enterprises that have reviewed the sent project lists and have confirmed their 
interest in obtaining supplementary information on any investment proposal. 

c. An investment proposal is considered under negotiation when a potential 
Greek Partner, having expressed interest in implementing an investment. has 
established direct contact with the local investor. During this phase, UNIDO, 
when requested, may provide assistance aimed at facilitating these negotiations, 
complete financial pre-appraisals utilising PROPSPIN * offer advisory services to 
both parties. 

(* PROPSPIN, Project Pre-Appraisal Screening and Information System, is a 
simple tool for fast project screening. rile package requires simple data inputs to 
produce financial feasibility indicators and present results of a project's 
operation in time form of tables and ratios and simple graphs). 

The project is considered concluded when the foreign partner or local investor 
informs UNIDO that they have signed a detailed written agreement or joint­
venture-contract to co-operate in the implementation of the project. 

d. Once a formal and detailed agreement exists between two partners to create a 
joint-venture, they might request UNIDO to assist them in formulating and co­
financing a pre-investment study, using the Project Completion Facility (PCF *). 
The feasibility study will be formulated, applying criteria established by UNIDO 
in the Manual for the Preparation of 

* The PCF (Project Completion Facility has been introduced to JPS Athens 
Budget for Years t 995-96). 
Industrial Feasibility Studies' and using COMFAR ** software. 

** (UNIDO has published a Manual for time Preparation of Industrial 
Feasibility Studies". Based on time methodology therein, a computer software 
programme package called COMFAR (Computer Model for Feasibility Analysis 
arid Reporting) wee developed in 1983, while a new version was released in 
1994.) 

In order to avail themselves of the PCF, the prospective investors have to provide 
the following: 

a detailed letter of intent, relating to the project, signed by both 
prospective investment partners; 
a project description mentioning the socio-economic impact of the 
foreseen joint-venture; 
profiles of both prospective partner enterprises; 
a written confirmation of the intention to proceed with the 
implementation of the joint-venture, providing that the results of 
the study confirm its feasibility; 
a written confirmation of a contribution equal to at least fifty 
percent (50%) of the cost of the study, taking into account that 



UNIDO's contribution will not exceed a certain amount (to be 
defined for IPSO Athens). 

The terms of reference of the study will include the evaluation of the proposed 
technology and equipment, market potential, production costs, infrastructure, 
etc. The aim of the study is to proceed with a thorough appraisal of the 
economic, financial and technical aspects of the joint venture proposal. 

e. in order to promote the implementation of the project, the IPS Athens will 
promote the feasibility study to MIGA (Multilateral Investment 
guarantee Agency, a World Bank Institution), should an insurance or guarantee 
be required by the Greek investor, and/or to financial institutions for the 
financing of the project. 

All information on projects to be promoted, on promotion and follow up 
activities undertaken, as well as on potential Greek investors are stored in 
DIPP (*) 

* DI PP (Oatabank for investment Promotion Programme)., is a software data­
base developed by IPSO Milan integrating project and investors data. which 
ensures that all promotional activitie~ undertaken by the Office are recorded. It 
allows effective use of information a' ailable, combines different sets of data and 
makes it possible to monitor· activities, thereby securing a prompt follow up. 

2.4 MACROECONOMICS CONSIDERATIONS AND THE ROLE OF IPSO 
ATHENS. 

Given: 
the continuous enhancement of the economic inter-dependence 
internationally, and consequently the ensuing necessity of economic co­
operation, 

the small internal market of the Greek economy which does not allow 
conditions of economies of scale to prevail, that could facilitate the 
development of big enough Greek industrial business establishment 
units to sustain international competition, 

the structural problems of Greek export promotion, the only alternative 
way out to capture big external market, 

the comparative cost structure disadvantage of the Greek Economic 
Production in relation to the Western European economies and the marginal 
return of capital prevailing in these countries, making any 
investment consideration of the Greek capital to these markets 
prohibitive, 
the lower cost of developing countries and the institutional 
deficiencies and macroeconomics structural problems prevailing in 
these countries that constitute a comparative advantage for the Greek 
business establishments, constitute the one-way for their orientation, 
towards the economies of the Developing Countries, it is considered, 



that within these dimensions, the mandate and the related activities of 
UNIDO IPS Athens, are directly related and positively linked to the 
overall orientation of the Greek Economy. 

2.5 OPERATIONAL RE-ORIENTATION 

Following the evaluation of the IPSO, a great deal of effort was allocated during 
1994 and 1995, in restoring the operation and performance of the Office 
according to the findings and recommendations of this report as well as to re­
orientate its activities, towards the Balkan area, Eastern Europe, Russia, Black 
Sea area and Middle East area. 

IPS Athens has stimulated the interest of the Greek business community for the 
Chinese economy, while Africa region's business opportunities were introduced 
and a mission to Ethiopia was organised and carried out within 1996 



3. INVESTMENT PROMOTION ACTIVITIES 

3.1 SUMMARY OF RESULTS 

During the twelve-month reporting period, the IPS Athens received 263 project lists 
relating to investment fora organised by UNIDO from areas of East European, African, 
Asian and Latin America countries, namely 

Country 

ARGENTINA 
BO LIV Li\. 
CHINA 
CZECH REPUBLIC 
INOIA 
MEXICO 
:MOROCCO 
TURKEY 
UKRAINE 
TOTAL 

Number of 
Projects 

13 
12 
s 
6 

59 
31 
60 
8 

69 
263. 

Whatever the project lists received from UNIDO Vienna or the prompt dispatching to 
numerous Greek industrial Firms of these projects, there is a confined area of activity 
for IP S Athens, dictated by the interest of the Greek enterprises and the overall Greek 
Administration, for specific areas such as: Balkan area, Eastern Europe, Russia, Black 
Sea area and Middle East area. 

During 1996, were implemented three hundred (300), meetings with individual Greek 
enterprises, Governmental Organisations and Associations This promotional activity 
of IPS Athens was directed to areas towards Balkan, South Russia regions, China and 
Africa region In addition a systematic effort was put to enhance functional contacts 
with Northern Greece, a rich pool of entrepreneurial resources (ninety percent - 90 0% 
of the Greek Industrial profits originates from Northern Greece). 

3.2 PROJECTS WITH IPS A THENS AND THEIR STATUS 

Fifty one (51) PROJECTS are included in IPS Athens inventory, 4 operational, 2 
projects implemented, 4 projects were concluded, 14 projects are under negotiation, 
and 7 projects under promotion 20 projects dropped 

Project Code Title USD (mill) 
ALB/001/ A/94-04 Modernisation of Su2ar Industry in Albania 20.00 
ALB/OOI/A/95-03 Egnatia Trade Center 5.00 
ALB/002/ AJ95-03 Establishment of J. V. Bank 3.00 
ALB/003/ A/95-07 Industrial Park 5.00 



A LB/004/ A/95-11 Cargo Sea Line 2.00 
ALB/001/ A/96-03 Establishment of Pomace Oil Factory 2.00 
A LB/002/ A/96-07 Establishment of a Dairy -Ice-cream factory 1.50 
A LB/003/ A/96-09 Gas Bottling Plant in Fier 1.50 
A LB/004/ A/96-09 Clay Roof Tiles in Saran ta 4.00 
ALB/005/A/96-11 Reconstruction of Cold Storage Plant in Lac 4.00 
ARM /001 I A/95-03 Establishment of J.V. Bank 3.00 
ARM/001/A/96-01 Household Electrical Appliances 2.00 
BU L/002/A/94-08 Clothing Products Manufacturing 0.33 
BUL/001/ A/95-01 Production of Plastic Floorings 12.50 
BUL/002/ A/95-01 Forklift Truck Industry 50.00 
BU L/003/ A/95-02 Expansion of Darius Textile Company 13.50 
BUL/004/ A/95-03 Office Furniture Production 6.50 
BU L/005/ A/95-03 Establishment of J.V. Bank 7.00 
BUL/006/ A/95-05 Mineral Water Bottling Plant in Aitos 1.50 
BUL/007 I A/95-05 Mineral Water Plant in Bracigovo 1.50 
BUL/009/ A/95-06 Industrial Adhesives 0.30 
BUL/010/A/95-10 Office Furniture Production 1.60 
CMR/001/ A/94-09 Bakery and Biscuits Production 0,35 
CPR/001/A/95-09 Production of Hoses & Pipes from PVC 10.80 
CPR/001/A/96-02 3 Dimensional Reinforcing Steel Mesh 3.50 
CPR/002/ A/95-12 Manufacturing of Synthetic Silk Fibres 60.00 
CPR/003/ A/95-12 Manufacturine of Toys 10.0 
E TH/0011A/95-01 Low Voltage Wire & Cable Factory 12.40 
ETH/002/ A/95-11 Cotton Ginning Mill 4.20 
G E0/0011 A/95-03 Establishment of J.V. Bank 5.00 
M 0L/001 I A/95-03 Establishment of J. V. Bank 3.00 
M 0 L/002/ A/95-04 Port of Oil Terminal 38.60 
POL/001/ A/94-10 Industrial Adhesives 1.00 
ROM/003/ A/94-07 Reinforced Steel Mesh for Construction 9.2 

ROM/002/rV95-03 Establishment of J.V. Bank 8.00 
RO M/003/ A/95-08 Animal Feed Production 2A3 
RO M/0011 A/96-09 Exploitation & Distribution of Marble 4.00 

Quarries 
RUS/002/ A/95-03 Establishment of J. V. Bank in Krasnodar 8.00 
RUS/003/A/95-10 Expansion/Modernisation of Pane Glass 2.00 

Factory 
RUS/004/ A/95-10 Moquette - Carpeting Factory 2.50 
RUS/005/A/95-11 Assembly-Plant for Passenger Cars in 60.00 

Kaliningrad 
RU S/0011 A/96-10 Shoes Manufacturing Unit in Moscow 1.00 
U KR/001/A/95-0l Production of Pasta Products 0.50 
UKR/002/ A/95-02 Production of Pipes with Corrosion Proof 10.56 
UKR/006/ A/95-10 Modernisation/Reconstruction of Dioxide 40.00 

Titanium Factory 
UKR/004/ A/96-08 lee Cream Production 
UKR/005/ A/95-03 Establishment of J.V. Bank in Kiev 6.00 



UK R/001IA/96-01 Establishment of Cement Export Terminal at 
Odessa - Illichevsk Port 

UKR/002/ A/96-04 Household Paper Products 
UKR/005/ A/96-12 Production of Clay Roof Tiles 
UKR/006/ AJ96- l 2 Reconstruction of Poultry Factory 

-• • • • • 

PROJECTS OPERATIONAL (4) 

PROJECTS IMPLEMENTED (2) 

PROJECTS CONCLUDED (4) 

PROJECTS UNDER NEGOTIATION (14) 

PROJECTS UNDER PROMOTION (7) 

PROJECTS DROPPED (20) 

3.3 OPERATIONAL PROJECTS (4) 

Operational Projects Title 

BUL/002/ A/94-08 Clothing Products Manufacturing 
BUL/005/ A/95-03 Establishment of J. V. Bank 
UKR/001/ A/95-01 Production of Pasta Products 
G E0/0011 A/95-03 Establishment of J. V. Bank 

3.3. l BUL/002/A/94-08 Clothing Products Manufacturing 0.35 

20.00 

1 LOO 
4.00 
2.00 

USO 
(mill) 

0.35 
7.00 
0.50 
5.00 

The agreement incorporates the establishment of a N Company, in Bulgaria, that will 
produce ready-made garments (Facon) for the Greek investor (HELEN's CLUB SA), 
a major fashion wear company IPS Athens has substantially assisted in the conclusion 
of the project, by producing PROP SPIN output, run several times to demonstrate the 
critical issues and processing MIGA application for guarantee coverage 
Also IPS Athens has introduced the project to Commercial Capital S A, a venture 
capital company. Positive discussions have taken place, for the expansion of the project 
to establish fashion retail outlets in Bulgaria The project is already operating while 
pictures of it are available 



3.3.2 B UL/005/ A/95-03 Establishment of J. V. Bank 7.00 

The project concerns the establishment of a J V Bank by the Commercial Bank of 
Greece in Bulgaria JPS Athens promoted the project to MIGA for risk coverage A 
concluding meeting for the realisation of the project organised by IPS Athens took 
place at MIGA's premises in Washington DC between all parties involved where a final 
agreement concluded 
Preparatory training and computer facilities have already carried out Operations began 
at the end of 1996 

3.3.3 UKR/001/A/95-01 Production of Pasta Products 0.50 

ST AR S.A, a Greek pasta industry has established and operates a small production unit 
for pasta products. It has contributed machinery and know how. JPS Athens has 
prepared a PROP SPIN output, indicating the quantitative aspects of the project 

3.3.4 GE0/001/A/95-03 Establishment of J. V. Bank 5.00 

This is a JV Bank establishment between Commercial Bank of Greece, Bank 
Authorities in Georgia and EBRD This agreement has already concluded and financing 
available Preparatory training, computer facilities are forwarded to Georgia JPS 
Athens has facilitated the decision making within the Commercial Bank of Greece S A 
management to proceed to the implementation of this project, by introducing MIGA's 
coverage. It has carried out all the necessary documentation and procedures as the risk 
coverage was specific regarding Banking projects Besides the MIGA coverage 
facilitation in the Commercial Bank's decision was commented by the Governor of the 
Bank, during an event organised by the Association of S A in Greece on May the 5th 
1995 6.30 p.m. Also, a Georgian delegate from the sponsor of the project was 
appointed at JPS Athens premises facilitating the negotiations and the progress of the 
project. 

3.4 PROJECTS IMPLEMENTED (2) 

RU S/005/ A/95-11 Assembly-Plant for Passenger Cars in 60.00 
Kaliningrad 

M OL/002/ A/95-04 Port of Oil Terminal 38.60 

3.4.1 RU S/005/ A/95-11 Assembly-Plant for Passenger Cars 60.00 

This project concerns a Greek-Russian partnership for the restructuring and 
development of a new automotive industry in Kaliningrad-Russia, through know-how 
transfer, aiming at converting former military plants into modem, flexible and 
competitive automotive industry IPS Athens has met with both parties in Athens and a 
COMF AR output has been produced and used as guidance for decision making 
Agreement concluded and 50% of the machinery and equipment required have already 
been transferred in Kaliningrad installations from a shut down Greek industry in 
Volos. 



3.4.2 MOL/002/A/95-04 Port of Oil Terminal 38.60 

This is about a JV project between TECHNOV AX Ltd, a Greek construction 
consortium (ELLINlKI TECHNODOMIKI S.A and AV AX S.A) and the Moldavian 
Oil Co for the construction of an Oil Terminal in Danube River, at the port of 
Giurgulesti, Moldova 
IPS Athens assisted in promoting the project to MIGA IPS Athens intervention was 
decisive and crucial and assisted in the following steps 
-MIGA is hesitant in insuring OIL related projects in Eastern Countries 
-MIGA is offering coverage for three risks, namely against, 
a) War and Civil disturbance b)Expropriation and c)Non-convertibility of currency 
-TECHNOV AX Ltd due to its JV contract is seeking coverage against <Breach of 
Contract > risk MIGA is offering this risk only in specific circumstances as it is 
complicated and requests international arbitration involvement 
-Commercial Bank of Greece S.A, one of the candidate lenders to this project, did not 
consider this loan implemented unless suitable guarantees were introduced 
IPS Athens intervened to MIGA and managed the <Breach of Contract> risk to be 
initiated for this project and assisted Commercial Bank of Greece S A in promoting its 
request for MIGA's guarantee coverage for the loan to be issued by the Bank to 
Technovax Ltd 
Also IPS Athens participated to the small conference organised by the Greek investors 
in Great Britain Hotel in Athens on October 12th 1995, 6 00 pm., where the project 
was presented by EBRD delegation to the Greek Banks officials, as from Commercial 
Bank of Greece, National Bank of Greece S.A and others. On October 13th 1995, a 
major meeting took place in IPS Athens premises with EBRD officials to explore 
problems in relation to MIGA coverage and EBRD's statute regulations. 
In addition, IPS Athens prepared the cash flow of the project utilising 
COMF AR, producing very useful output for the Greek consortium in the 
ensuing finance negotiations. 

3.5 PROJECTS CONCLUDED (4 projects) 

Pro_ject Code Title USD (mill) 
A LB/00 t I A/95-03 Egm1tia Trade Centre 5.00 
B lJ L/003/ A/95-02 Expansion of Darius Textile Companv 13.50 
RO M/002/ A/95-03 Establishment of J. V. Bank 8.00 
RO M/003/ A/95-08 Animal Feed Production 2.43 
For the fol!oll'mg pr(~/ect.\. the partner., haFe "!formed [!NIDO that thel' hm·e 
cn11c/11dcd u detur led ;u111t-1·ent111·c cu111roc1 to 1mp/eme11t the pr o;ect. 

3.5. l ALB/001/A/95-03 Egnatia Trade Centre 5.00 

This project anticipates the establishment of a Trade Centre in Albania which will 
facilitate the carrying out of Greek-Albanian trade as well as Albanian Imports/Exports 
with the rest of the world 



IPS Athens has formulated a thorough business plan for this project and produced its 
structure in COMF AR output Also IPS Athens has assisted in the negotiations with 
prospective investors in Greece and abroad Already Hellenic Export Promotion 
Organisation (HEPO), has expressed in writing its interest in participating to this 
project IPS Athens introduced the project to Commercial Capital SA, a Venture 
Capital company, which is examining the file for eventual participation in co-operation 
with the , as well as Commercial Bank of Greece S A 
The project has been introduced by IPS Athens to MIGA for non-commercial risk 
insurance consideration 
During the twelve month reporting period IPS Athens in its efforts of enhancing 
project's soundness stimulated the interest of one of the most dynamic Greek 
enterprises in the field of agro-industry products After negotiations, co-ordinated by 
IPS Athens, interested parties came to an agreement and a preliminary Letter of Intent 
has already signed, facilitating negotiations with potential project's financiers. 
At the same period, project introduced to Albanian-American Enterprise Fund (AAEF) 
and to Tirana Bank (affiliated of Piraeus Bank of Greece) with positive results so far 
The project has been introduced to Global Finance, a Venture Capital company and 
also has been promoted to Phare Jobb programme 

3.5.2.BUL/003/A/95-02 Expansion of Darius Te:\.tile Company 13.5 

This is an Expansion/Rehabilitation project, of an already operating Greek-Bulgarian 
N project, in Sandansky city in the southern part of Bulgaria, under the name 
DARIUS. 
IPS Athens has prepared in co-operation with the Greek investor company KYKNOS­
YUCCA SA, located in Salonica Northern Greece, a Feasibility Study in UNIDO 
standards, (COMFAR Format Output). It has introduced the project to GLOBAL 
Finance , a Venture Capital Company which administers, the BALKAN Fund, 
dedicated for Bulgaria's Projects .. 
IPS Athens has organised a mission in Bulgaria with the Managing Director of the 
Greek investor Company, KYKNOS-YUCCA S.A and GLOBAL FINANCE on July 
20th 1995 The mission visited Sandansky city in Bulgaria and inspected the DARIUS 
operating installation. 
The mission also visited and inspected a Garment producing unit in Marikostenovo 
village The Management of this company is located at Petric City. IPS Athens 
participated in a crucial meeting of the Greek investor with the management of 
Marikostenovo Company, and assisted in the negotiations. The conclusion of the 
meeting was positive as the KYKNOS-YUCCA S.A bought the whole installation of 
the Marikostenovo village Also IPS Athens has promoted the project to MIGA for 
insurance consideration 

3.5.3 ROM/003/A/95-08 Animal Feed Production 2.43 

This N project in Romania, has a robust base as it concerns the vertical organisation 
of a Dairy products already operating unit in Romania This Dairy products unit has 
been financed by the World Bank. The sponsor company and the Greek investor, a 
major engineering "Turn Key" construction company in dairy products sector, is 
seeking to ameliorate the quality standards of the distributed dairy products, by 
improving the supplying milk producers, offering better animal feed 



IPS Athens, utilising the PCF (Project Completion Facility), has proposed to co­
finance the feasibility study of this project together with the local sponsor of the 
project. IPS Athens is proposed to contribute 50 0% of the anticipated cost, while the 
sponsor will contribute the remaining equal share of the cost The documentation of 
this PCF proposal has been submitted to UNIDO Vienna for processing and approval. 
In addition UNIDO IPS Athens has produced the cash-flow of the project in 
CO.MF AR format. Also, IPS Athens has successfully promoted the financing of the 
project to a Venture Capital company 

ROM/002/ A/95-03 Establishment of J. V. Bank 8.00 

The project concerns the establishment of a J. V Bank by the Commercial Bank of 
Greece in Romania IPS Athens promoted the project to MIGA for risk coverage A 
crucial meeting for the realisation of the project took place at MIGA's premises in 
Washington DC between all parties involved where a final agreement concluded. 
Preparatory training and computer facilities have already carried out 

3.6 PROJECTS UNDER NEGOTIATIONS (14 Projects) 

For the following projects, prospective Greek investor.\' and local .\ptmsor~ have 
initiated direct negotiations or, in some cases, have already signed a preliminary 
Letter of Intent. However a formal joint-venture contract has not a.\ yet been 
concluded 

Project Code Title USD (mill) 
ALB/002/ A/96-07 Establishment of a Dairy -Ice-cream factory 1.50 
ALB/004/A/96-09 Clay Roof Tiles in Saran ta 4.00 
A LB/003/ A/96-09 Gas Bottling Plant in Fier 1.50 
A LB/005/ A/96-11 Reconstruction of Cold Storage Plant in Lac 4.00 
CPR/001/A/96-02 3 Dimensional Reinforcing Steel Mesh 3,50 
CPR/001/A/95-09 Production of Hoses & Pipes from PVC 10.80 
ETH/001/A/95-01 Low Volta2e Wire & Cable Factory l2.40 
ETH/002/ A/95-11 Cotton Ginning Mill 4.20 
ROM/001/A/96-09 Exploitation & Distribution of Marble 4.00 

Quarries 
UKR/005/ A/95-03 Establishment of J.V. Bank in Kiev 6.00 
UKR/005/ A/96-12 Production of Clay Roof Tiles 4.00 
UKR/006/ A/96-12 Reconstruction of Poultry Factory 2.00 
UKR/001/ A/96-01 Establishment of Cement Export Terminal at 20.00 

Odessa - lllichevsk Port 
V KR/002/ A/96-04 Household Paper Products 11.00 

For every project a CO:MFAR output has been produced by IPS Athens This proved 
an essential contribution, since the findings of the outputs have assisted the partners to 



progress their negotiations for a final agreement further These projects have been 
promoted for financing consideration to financial institutions and Venture Capitals 

3.6. l ALB/002/A/96-07 Establishment of a Dairy -Ice-cream factory 1.50 

This is about an expansion of an existing dairy production unit in Durres, to produce 
ice-creams as well Discussions with a Venture Capital company are under way 

3.6.2 ALB/004/A/96-09 Clay Roof Tiles in Saranta 4.00 

It is about a new production line for Roof Clay Tile in Saranta, where already a Clay 
Brick factory is already operating Substantial progress has been achieved for this 
project. IPS Athens has promoted to a Venture Ca company, to American Albanian 
Enterprise Fund, to IFC of World Bank and to Tirana Bank In a recent meeting that 
IPS Athens headed, in Tirana Albania, of all of the above a principal consensus reached 
as to the interest of the project and a timetable of action has set forward 
Also IPS Athens has forwarded the project to PHARE-JOBB Facility 2 for financing 
of the Feasibility Study. 

3.6.3 ALB/003/A/96-09 Gas Bottling Plant in Fier 1.50 

It is about a GAS Bottling Plant construction in Albania IPS Athens has forwarded all 
the documentation of the project, preliminary COMF AR output , to a Venture Capital 
Company with positive response from the latter which has adopted the project in 
principle. An application to PHARE-JOPP programme Facility 2 to finance the 
Feasibility study of the project is finalised and under submission. 

3.6.4 ALB/005/A/96-11 Reconstruction of Cold Storage Plant in Lac 4.00 

IPS Athens has co-ordinated meeting and action for the preparation of the project's 
documentation, identifying the strategic investor, visiting the plant in Albania and 
promoted it to a Venture Capital Company, to IFC, to AAEF (American Albanian 
Enterprise Fund) for financing consideration. Also an application for financing of the 
market study is under way through PHARE-JOPP programme facility 2 

3.6.5 CPR/001/AJ95-09 Production of Pipes from PVC 10.80 

This is a JV project between a major Greek industry and a respective one in China IPS 
Athens has assisted substantially the progress of the project by structuring it in 
COMF AR format, while it has forwarded it to a major European Bank to consider it 
for the ECIP programme (ECIP = European Community Investment Partners). This 
programme finances projects with maximum amount of one (1) million ECU. IPS 
Athens has promoted the project to MIGA for non-commercial risks coverage. ECIP 
has approved the proposal and the Feasibility study of the project will be financed. 



3.6.6 CPR/001/A/96-02 3 Dimensional Reinforcing Steel Mesh 3.50 

This project concerns the establishment of a Joint Venture between three companies 
(Greek, Chinese and Hong Kong) for the production of 3 dimensional (3D) 
reinforcing steel mesh for construction applications in Ninbo and Shanghai area in 
China 
IPS Athens promoted project to Asian Finance and Investment Corporation Ltd for 
financing consideration Also, project's data have been elaborated by JPS Athens 
utilising COMF AR 

3.6.7 ETH/001/A/95-01 Low Voltage Wire & Cable Factory 12.40 

This a about a N project in Ethiopia between a Greek, an Italian and an Ethiopian 
company that will produce Low Voltage Copper Conductors and Telecommunication 
Cables in Ethiopia. There is no local Cable producer in Ethiopia and the project is 
100 0% import substituting All parties are essentially involved in the Cable sector, 
trade and manufacturing 
JPS Athens initiated the project beginning 1995 It has substantially assisted and made 
possible the progress of the project to its present status In co-operation with the 
expertise of the Greek investor JPS Athens has produced a fully fledged feasibility 
study in COMF AR format, and disseminated to all parties concerned Following the 
Feasibility Study, JPS Athens organised a Mission to Ethiopia between 13-19 
November 1995. In the mission participated all the parties concerned. The mission met 
with the Investment Office of Ethiopia and clarified procedural issues. Also we met 
with Public Power Corporation and Telecommunication Authorities officials of 
Ethiopia, and discussed the specs of the cables and the trend of the future demand. 
Also visited the site where the factory is going to be erected. 
Under the light of the new data JPS Athens modified the Feasibility Study and 
forwarded to CDI of EU for approval and financing consideration 

3.6.8 ETH/002/A/95-11 Cotton Ginning Mill 4.20 

The project concerns the establishment of a Cotton Ginning Mill ,already identified 
during JPS Athens mission in Ethiopia last year Even a lot of progress have been 
carried out by Greek investor, local sponsor discontinued project for later 
consideration. 
Within this context, JPS Athens managed to identify a new sponsor for the project 
during last November's mission in Ethiopia. After negotiations, both parties concluded 
by signing a Memorandum of Understanding. 
In the light of the new developments JPS Athens promoted project to both CDI and 
IFC for financing considerations with positive response so far. 



3.6.9 ROM/001/A/96-09 Exploitation & Distribution of Marble Quarries 4.00 

The project concerns the exploitation and further exploration of unexploited or 
unexplored ornamental rocks in Romanian Regions such as Bihor, Alba and Bistrita­
Nasaud 
After contacting local sponsor, IPS Athens identified a major Greek company 
specialised in the field of marble quarrying, processing and distribution 
Both parties met at IPS Athens premises where decided the organisation of a mission 
in Romanian installations for the inspection of the area. Due to heavy weather 
conditions, mission cancelled for the next March 

3.6.10 UKR/005/A/95-03 Establishment of J.V. Bank in Kiev 6.00 

This project, is one of the many Bank establishments, that Commercial Bank of Greece 
SA has under way UNIDO IPS Athens is assisting the Bank with MIGA's application 
and processing 

3.6.11 UK R/006/ A/96-12 Reconstruction of Poultry Factory 2.00 

This project deals with the construction of a Reconstruction of Poultry factory in 
Ukraine and originating from the list of 70 Projects that UNIDO Vienna has forwarded 
to IPS Athens A Greek company identified by IPS Athens with interest on the project. 
A lot of progress has been attained due to substantial assistance of the Ukrainian 
delegate in IPS Athens. 

3.6.12 UKR/005/A/96-12 Production of Clay Roof Tiles 4.00 

This project deals with the construction of a Clay Roof Tile factory in Ukraine and 
originating from the list of 70 Projects that UNIDO Vienna has forwarded to IPS 
Athens A lot of progress has been attained due to substantial assistance of the 
Ukrainian delegate in IPS Athens 

3.6.13 UKR/001/A/96-01 Establishment of Cement Export Terminal at 
Odessa - lllichevsk Port 20.00 

This project concerns the establishment of a Greek-Ukrainian Joint Venture for setting 
up a Floating Cement Export Terminal at the Odessa region. An agreement between 
the Ministry of State Property of Ukraine and the Greek company has already 
concluded. Two sister companies will be created as well for the purchase and 
ownership of the floating terminal and the trade of cement 
Although Ukraine is among the biggest producers of cement in the former Soviet 
Union, it does not have remarkable exports due to the lack of a an export terminal 
Within this context, the project is of great importance for the Ukrainian economy. 
IPS Athens offered consulting services to Greek company and also prepared the cash 
flow of the project utilising COMFAR The output proved essential for company's 
decision making since clarified project's sensitivity to changes in international cement 
pnces. 



The project has been introduced by IPS Athens to IFC and EBRD officials for 
financing considerations. 

3.6.14 UKR/002/A/96-04 Household Paper Products 11.00 

This project concerns the establishment of a Greek-Ukrainian Joint Venture for the 
production of household paper products 
IPS Athens introduced project (derived from the project list presented during the 
recent International Forum in Vienna) to a major Greek multinational company with 
positive response 
Under the supervision of IPS Athens, a business mission organised in Kiev where long 
lasting negotiations took place with the local sponsor 
The mission concluded by signing a Memorandum of Understanding by all parties 
involved 

3.7 PROJECTS UNDER PROMOTION (7 projects) 

Pro_iect Code Title USD (mill) 
ALB/002/A/95-03 Establishment of J.V. Bank 3.00 
A LB/004/ A/95-11 Cargo Sea Line 2.00 
ARM/001/A/95-03 Establishment of J. V. Bank 3.00 
ARM/001/ A/96-01 Household Electrical Appliances 2.00 

M 0L/001 I A/95-03 Establishment of J. V. Bank 3.00 
RUS/001/A/96-10 Shoes Manufacturing Unit in Moscow 1.00 
UK R/004/ A/96-08 Ice Cream Production 3.10 

All the projects under promotion have been identified by IPS Athens Contacts have 
been made with the Greek investors and for certain of these preliminary discussions 
have been initiated with respective local candidate sponsors from Developing 
countries 

PROJECTS UNDER PROMOTION BY COUNTRY 

ALBANIA 

Project <A LB/002/ A/95-03 Establishment of J. V. Bank >, 1s about the 
establishment of Bank by Commercial Bank of Greece 

Project <ALB/004/A/95-11 Cargo Sea Line>, is about the establishment ofa cargo 
Sea Line between Greece and Albania, within the context ofEgnatia Trade Centre. 



ARMENIA 

Project <ARM/001/A/95-03 Establishment of J.V. Bank>, is about the 
establishment of Bank by Commercial Bank of Greece IPS Athens in its recent mission 
to Armenia held talks on behalf of the Commercial Bank of Greece S A with the 
Governor of the Central Bank of Armenia for the progress of the Bank establishment 

Project <ARM/001/A/96-01 Household Electrical Appliances> is one of the 
outcome of the Armenian Delegate term in JPS Athens premises through TACIS PIP. 

MOLDOVA 

Project <MOL/OOl/A/95-03 Establishment of .J.V. Bank> 1s about the 
establishment of Bank by Commercial Bank of Greece 

RUSSIA 

Project < RUS/001/A/96-10 Shoes Manufacturing Unit in Moscow> is about a N 
proposal of a major Greek Shoe manufacturing company to establish a production unit 
in Moscow. The project has been introduced by IPS Athens to Commercial Capital 
S A, while we prepared a COMF AR Cash Flow output to facilitate discussions 

UKRAINE 

Project< UKR/004/A/96-08 Ice Cream Production> is about the establishment of 
an ice cream production plant by a major Greek company IPS Athens prepared 
project's cash flow utilising COMFAR 

3.8 PROJECTS DROPPED (20) 

Pro.iect Code Title USD (mill) 
ALB/001/ A/94-04 Modernisation of Su2ar Industry in Albania 20.00 
ALB/003/ A/95-07 Industrial Park 5.00 
ALB/0011 A/96-03 Establishment of Pomace Oil Factory 2.00 
BUL/001/ A/95-01 Production of Plastic Floorin2s 12.50 
BUL/002/ A/95-01 Forklift Truck Industry 50.00 
BUU004/ A/95-03 Office Furniture Production 6.50 
BUU006/ A/95-05 Mineral Water Bottlin2 Plant in Aitos 1.50 
BUU007 I A/95-05 Mineral Water Plant in Braci2ovo 1.50 
BUU009/ A/95-06 Industrial Adhesives 0.30 
BUUOlO/ A/95-10 Office Furniture Production 1.60 
CMR/0011 A/94-09 Bakery and Biscuits Production 0.35 
CPR/002/ A/95-12 Manufacturin2 of Synthetic Silk Fibres 60.00 
CPR/003/ A/95-12 Manufacturin2 of Toys 10.0 
POUOOl/A/94-10 Industrial Adhesives 1.00 
ROM/003/ A/94-07 Reinforced Steel Mesh for Construction 9.2 

Applications 
RUS/002/ A/95-03 Establishment of J.V. Bank in Krasnodar 8.00 



RUS/003/ A/95-1 O Expansion/Modernisation of Pane Glass 2.00 
Factory 

RUS/004/ A/95-10 Moquette - Carpetini?; Factory 2.50 
UKR/002/ A/95-02 Production of Pipes with Corrosion Proof 10.56 
UKR/006/ A/95-10 Modernisation/Reconstruction of Dioxide 40.00 

Titanium Factory 

3.8.1 ALBANIA 

3.8.1.1 Project <ALB/OOl/A/94-04 Modernisation of Sugar Industry in 
Albania>, was in the background due to political reasons between the two countries, 
and recently the interest has been revived IPS Athens held talks with Greek Sugar 
Industry Officials in Salonica Northern Greece 

3.8.1 2 Project <ALB/003/A/95-07 Industrial Park> is about the establishment of a 
free economic zone and an industrial park in co-operation with Greek authorities and 
Greek companies. To this end IPS Athens has initiated a mission from Albania with 
Albanian officials and organised meetings with the Piraeus Port Authorities, where a 
free zone is operating. Experience and views were exchanged as well as inspection of 
the free zone by the delegation was effected Also a meeting took place in HEPO 
(Hellenic Export Promotion Organisation). 

3.8 I 3 Project <ALB/001/A/96-03 Establishment of Pomace Oil Factory> has 
been dropped because the Greek investor could not secure the exclusivity of the 
licence for Oil production and bottling in Albania 

3.8.2 BULGARIA 

Due to recent developments a lot of projects discontinued and have been put to 
backwards 

3.8.2 I Project< BUL/001/A/95-01 Production of Plastic Floorings > 

This project anticipates the production of Plastic Floorings for Bulgarian as well as for 
the neighbouring countries. IPS Athens has prepared a CO.MF AR format business plan 
and has submitted to Commercial Capital SA a Venture Capital company, for 
financing consideration Also MIGA coverage has been requested through IPS Athens 

3.8.2 2 Project <BUU002/A/95-01 Forklift Truck Industry> 

Failure of the Bulgarian part to meet with the privatisation proposal of the Greek 
investors 

3.8.2 3 Project <BUL/004/A/95-03 Office Furniture Production >is about a N 
project for special wood furniture production Greek investor is awaiting of the 



outcome of a contest privatisation bid carried out by the Bulgarian authorities, to 
proceed further 

3 8 2 4 Project <BUL/006/A/95-05 Mineral Water Bottling Plant in Aitos >has 
been identified in one of the missions of the IPS Athens in Bulgaria PROP SPIN output 
has been produced by IPS Athens while a suitable Greek partner is sought No 
response to follow up contact. 

3.8 2 5 Project <BUU007/A/95-05 Mineral Water Bottling Plant in Bracigovo > 
has been identified in one of the missions of the IPS Athens in Bulgaria PROP SPIN 
output has been produced by IPS Athens while a suitable Greek partner is sought No 
response to follow up contact 

3.8 2 6 Project <BUL/009/A/95-06 Industrial Adhesives > has been identified in 
one of the missions of the IPS Athens in Bulgaria. A suitable Greek partner is sought 
by IPS Athens No response from the Bulgarian side 

3 8 2 7 Project <BUL/010/A/95-10 Office Furniture Production > is about a JV 
establishment in the Office Furniture production and distribution in Bulgaria. Due to 
later developments Greek investors postponed the issue for later consideration 

3.8.3 CAMEROON 

3.8 3.1 Project <CMR/001/A/94-09 Bakery and Biscuits Production> 

This project dropped due to lack of response of the local sponsor 

3.8.4 CHINA 

3 8 4.1 <CPR/002/A/95-12 Man/ring of Synthetic Silk Fibres> 

This project is a JV one between a Greek major Company in the sector a respective 
Chinese one IPS Athens has produced in co-operation with the Greek Investor a 
PROPSPIN output. Also we are preparing the project for ECIP submission and 
consideration. Due to failure in negotiation the project stopped This was also 
announced in the Greek press 

3 8 4 2 <CPR/003/A/95-12 Manufacturing of Toys> 

This is again a JV project between a Greek toys company and a Chinese one. 
IPS Athens is preparing a COMF AR output in co-operation with the Greek investor 
IPS Athens participated to a meeting in Athens and co-ordinated discussions between 
the Greek company and a Chinese delegation from the sponsor company in China Due 
to sudden financial problems of the Greek investor the project stopped for later 
consideration 



3.8.5 POLAND 

3.8 5 I Project <POL/001/A/94-10 Industrial Adhesives>. IPS Athens has 
promoted a Greek company producing industrial adhesives to the UNIDO IPS Poland 
in Warsaw Certain Polish companies have expressed an interest Delay in contacts and 
long planned trips in Poland has put the project in the backwards 

3.8.6 ROMANIA 

3 8.6 I Project <ROM/003/A/94-07 Reinforced Steel Mesh> 

No strategic investor a big construction company, could be identified 

3.8. 7 RUSSIA 

3 8.7 I Project <RUS/002/A/95-03 Establishment of J.V. Bank in Krasnodar> 
is about the establishment of Bank by Commercial Bank of Greece No further 
developments in this respect from Commercial Bank of Greece 

3 8 7.2 Project <RUS/003/A/95-10 Modernisation of Pane Glass Factory> For this 
project further elaboration is under way while a suitable Greek investor is sought No 
greek investor was identified 

3.8.7 3 Project <RUS/004/A/95-10 Moquette - Carpeting Factory> 
Severe financial problems for the Greek investor 

3.8.8 UKRAINE 

3 8 8 1. Project <UKR/002/A/95-02 Production of Corrosion Proof Pipes> 

This JV project concerns the production of anti-corrosion proof steel pipes in Ukraine 
IPS Athens recently has discussed this project with a major Greek company. Certain 
prerequisites set out by the Greek company, referring to the international specification 
and standards have requested from the Ukrainian side. Failure to comply with quality 
standards specs from the Ukrainian side no further interest effected from the Greek 
investor. 

3.8.8 2 Project <UKR/006/A/95-10 Modernisation/Reconstruction of Dioxide 
Titanium Factory> No further interest was expressed from the Greek investor 



3.9 THE PROJECT COMPLETION FACILITY (PCF). 

This facility that anticipates the partial financing of Feasibility Studies of a JV 
project under promotion by IPS Athens, up to fifty percent (50.0%) by IPS 
Athens, while the Greek investor is expected to contribute the remaining fifty 
percent (50% ), has been introduced to the budget of 1995-96. 

The procedure of implementation of this facility is described in the included 
flowchart of operation of the IPS Athens, incorporates a transparent process. 
The output of these Feasibility Studies, carried out by standards of UNIDO, is 
anticipating to greatly enhance and facilitate the promotion of the JV projects 
even further, imposing uniformity of processes and easier access to financing 
institutions. On the other hand, UNIDO processes in Feasibility Studies know 
how, will be widely known to the Consulting Firms in Greece that will be~ 
assigned the carrying out of these studies. 
In 1996 one prr~;ect in Romania, namely, ROMIOOJIA/95-08, Animal Feed 
Production, ha,\ heen introduced to this programme, with UN/DO co-financing 
50. 0 % the cost of the Feasibility study for this prr?iect, while the rest 50. 0 % is 
financed hy the local spom.or (Romanian firm), l?f the project. Tile cost <if the 
feasibility study is budgeted at$ 24. ()()(). 
During the evaluation though, was suggested that the share of the cost should be 
113 by JPS Athens and 213 by the respective firm, which was in writing 
demonstrated in the evaluation report Till the issue is clarified JPS Athens is 
suspending the application of PCF. 

3.10 COMPUTER MODELLING, FEASIBILITY ANALYSIS AND 
REPORTING (COMFAR) 

UNIDO has published a "Manual for time Preparation of Industrial Feasibility 
Studies". Based on time methodology therein, a computer software programme 
package called COMFAR Computer Model for Feasibility Analysis arid Reporting) 
wee developed in 1983, while a MW version was released in 1994. The programme, 
which is protected by a licence, and UNIDO's methodology on project feasibility 
analysis are internationally recognised and accepted by numerous financial institutions 
COMF AR allows a financial recognised and accepted by numerous financial 
institutions COMF AR allows a financial and economic cost-benefit analysis to be 
carried out on an investment project and presents the results of calculations in the form 
of schedule and bar end pie chats, COMF AR has been translated into Arabic, Chinese, 
Spanish, French, German, Hungarian, Polish, Russian and Spanish A new version has 
been released in 1994. 

JPS Athem ha,\ applied extensively the COMFAR utilisation. In 1996 we have 
distributed 30 .Manuals <?f UN/DO.for Feasibility Preparation, and all the b1Hiness 
plan.\ of the concluded prr~iects are produced in C0~1FAR format, thus making 
known to the Greek enterprises the structure and capabilities <~f this modern and 
adl'l111ced .wiftware tool. 



3.11 PROPSPIN - Project Profile Pre-appraisal and Screening Information 
System. 

PROPSPIN is a software package developed by the UNIDO IID as a quick and simple 
tool to screen incoming investment opportunities and guide entrepreneurs in 
developing and developed countries to formulate, appraise and negotiate investment 
projects. 

!PS Athen.\· has extensively utilise the use <~( PROPSPIN and literally there iii no 
pr<lject under negotiation without being proce.\sed in PROPSPIN format. The 
output <~( PROP.S'P/N facilitates the Greek firms in perceiving the .\trength.\ and 
weakne.\ses <~f the JV pr<dect under negotiation. 

3.12DIPP- DATABANK FOR INDUSTRIAL PROMOTION PROGRAMME 

DIPP (Databank for Investment Promotion Programme), is a software data-base 
developed by IPSO Milan, integrating project and investors data, which ensures that all 
promotional activities undertaken by the Office are recorded It allows effective use of 
information available, combines different sets of data and makes it possible to monitor 
activities, thereby securing a prompt follow up. 
A new version of the package, Version 3 0, has been developed and finalised during 
1993 which incorporates a number of new features under a common interface, such as 
a follow up facility permitting to record future project specific deadlines, a PROPSPIN 
databridge allowing PROPSPIN indicators to be read and stored in DIPP, the 
preparation of activity reports, printer and label drivers, and more importantly a 
modem communication link which allows remote DIPP users to exchange data through 
E-Mail. 
As the effectiveness of an Office like the IPSO depends on the rapidity and ease of use 
with which information on investment opportunities and potential investors is 
manipulated, the adoption of the package has given the Office tangible benefits - which 
in turn prompted UNIDO Headquarters and other IPSOs to adopt it as the standard 
databank of the UNIDO investment network Through DIPP. users can connect with 
each other and exchange information on investment and investors enabling the UNIDO 
IID to function as a world service network to promote and channel private investment 
towards Developing Countries 

/PS Athem has register an input of 400 Greek inl'estor.\ .firn1\ Jl'ith which m1 
penonal contact with their management has been effected Beside.\· JPS Athens has 
formulated another DATABANK with 853 inputs of Government Institutions and 
Industrial Enterprises, NGOs and Business Association.\·. (see next page) 
This Databank is utilised by JPS Athens to effect DIRECT MAIL to these 
Institutions and Enterprises, not~fying them on the Investment Fora that take place 
around the world and about specific pr<ljects seeking .JV partners/tip from 
Developing countries. Considering the interest <d the Greek Admini.\tration and of 
the Greek .firm.\ and the cost <if the direct mail, /PS Athens i.\ utilising direct mail 
.facility either for the total <4 853 firms and institutions or partially for spec~fic 
busines.\ A.\Sociation.li. 



In I 996, the majority of the 862 received project from UN/DO Vienna, have been 
sent to 30 business associations and Government in'ititutions and.for these prt~jects 
witlt particular intere.\ffor the Greek admin. ltm·e heen tfopatclted to 8S3firms and 
institutions. 

3.13 DATA-BANK FOR DIRECT MAIL WITH UNIDO IPS ATHENS 

CODE SECTOR NAME #OF AVER. AVERAGE 
cos EMPLOYE TURNOVER in 

ES 000 USO 
001 GOVERNMENT 6 NIA NIA 
002 PUBLIC INSTITUTIONS 4 NIA NIA 
003 ASSOCIATIONS 30 NIA NIA 
004 CONSULTING COMPANlES 3 NIA NIA 
010 BANKS 48 1.066 NIA 
021 COMPUTERS-OFFICE A LJTOMA TION 30 92 11.838 

EQUIPMENT 
030 TRANSPORT MEANS-SHIPPING 21 195 17.830 
032 TECHNICAL-CONSTRUCTION 39 274 9.094 

ENTERPRISES 
040 FOOD & NUTRITION 102 308 27.319 
041 AGRICULTURE IO 47 5.659 
045 DISTILLERIES - DRINKS 30 251 34.848 
049 TOBACCO PROCESSING 11 852 28.854 
050 CIGARETTES 5 763 68.737 
055 TEXTILES 94 226 12.049 
058 CLOTHING 39 155 8.120 
059 SHOES & LEATHER PRODUCTION 10 109 6.123 
060 LUMBER & CORK INDUSTRY 15 220 18.868 
061 FURNITURE IO 142 7.106 
063 PAPER MILL INDUSTRY 25 270 21.345 
065 PUBLISHING-PRINTING-OFFSET 16 98 5.458 
070 LEATHER & FURS INDUSTRY 4 106 9.703 
072 PLASTICS & RUBBER 33 152 13.019 
074 CHEMICALS 29 185 20.065 
075 PHARMACEUTICALS-DETERGENTS- 52 206 22.426 

COSMETICS 
076 GAS BOTTLING 3 185 27.365 
078 OIL & COAL PROCESSING 8 591 141.340 
079 MINES-METAL MINES-QUARRIES 9 296 13.015 
080 NON-FERROUS ORE 49 244 20.564 
082 BASIC METALLURGIC 14 584 86.135 
085 METAL PRODUCTS 42 175 14.132 
088 ENGINES & EQUIPMENT 10 108 7.763 
090 ELECTRICAL & ELECTRONIC 19 286 35.277 



MATERIALS 
091 ELECTRICAL & ELECTRONIC 10 210 

APPLIANCES 
092 TRANSPORT MEANS-SHIPYARDS 15 581 
093 VARIOUS PRODUCTS 8 238 

TOTAL 853 

3.14 INTERNET-ELECTRONIC MAIL 

IPS Athens was of the first IPSOs UNIDO Network that has fully utilised the 
Electronic Mail (E-Mail) correspondence facility through INTERNET E-Mail is a 
modern means of electronic communication. 

The utilisation of E-Mail, leads to drastic savings in time and cost since it takes a few 
seconds to dispatch electronically, for example one-hundred pages document (either 
text or binary), to whatever part of the world. This could be compared with the time 
and cost required to forward a 100 pages document via fax or post mail 

IPS Athens, utilises E-Mail for forwarding bulky documents to UNIDO Vienna, 
exchange lengthy messages with Vienna, MIGA in Washington and other IPSOs of 
UNIDO Network, avoiding costly telephone calls. 

4. DELEGATES PROGRAMME IN IPS ATHENS 

4.1 BACKGROUND 

This programme has been introduced to the budget of 1995-96. It anticipates 
the financing the employment of a delegate from a Developing Country for short 
period of time (four months, six months), in the premises of IPS Athens. The 
delegate from a Development Agency or Institution related to industrial 
development and investment, is expected to have in depth knowledge of these 
matters in his country. This will enable him, with the assistance of IPS Athens, 
to act as a liaison between the Greek industrial community and the potential 
respective opportunities for investment promotion of Greek entrepreneurs, in his 
country. 
An important element that should be pointed out here is the continuation of the co­
operation of the delegates with JPS Athens when they are back in their countries. 
This is eventually the most valuable dimension of this service as these are becoming 
long term contact points in their countries. 

21.140 

38.797 
16.559 



4.2 FUNDS SAVING BY IPS ATHENS IN THE DELEGATES PROGRAMME 

In 1996 IPS Athens initiated co-operation with TACIS PIP in Brussels and 
managed to employ delegates from CJS countries in its premises, entirely 
firrnnced by TACIS PIP programme. An Armenian and a Ukrainian delegates 
were employed in IPS Athens by this programme while the savings on annual 
basis are anticipated at appr. 50,000 lJSD. 

4.3 DELEGATE FROM GEORGIA (Co financed by UNIDO IPS Athens and 
Commercial Bank of Greece) 

IPS Athens has already initiated the stay of a Georgian delegate in JPS Athens 
for three (3) months, co-financing his expenses with Commercial Bank of Greece 
S.A. as from February 1st of 1996. This delegate originates from the Banking 
sector and with the assistance of JPS Athens facilitated the business contacts 
between the Greek business community the Greek Administration and respective 
Georgian parties. In particular the Georgian delegate had the full authority to 
implement the Greek Government Credit to Georgian Government. JPS Athens 
assisted the delegate in this respect by introducing Greek respective companies. 
JPS Athens also organised in co-operation with the Association of Greek SA 
companies a seminar about Georgia where the Georgia potential investment 
environment was presented to an audience of 100 Greek firms. 

4.4 DELEGATE FROM ARMENIA 

Through TACIS PIP programme JPS Athens hosted for 10 weeks in the first 
quarter of 1996 an Armenian delegate from a major company in Yerevan name 
ELECTROPRIBOR, producing electrical appliances and equipment for 
industrial and household use. Numerous meetings of the delegate were organised 
with Greek companies and institutions. Also as a follow up of the fact finding 
mission of UNIDO and Greek Government mission in Armenia, a mechanism 
was initiated to promote projects and Technical assistance programmes. 
Within this context a concrete JV project was initiated between 
ELECTROPRIBOR and a major Greek company in electrical appliances while 
other projects in Drip Irrigation, Industrial adhesives have been initiated. 

4.5 DELEGATE FROM UKRAINE 

Along the same lines the Ukrainian delegate through TACIS PIP was hosted in 
UNIDO JPS Athens in the fourth quarter of 1996. The delegate assisted in 
putting in motion the promotion of 80 Ukrainian project JPS Athens had in its 
pipeline. The output of this effort was that two concrete JV projects one in Clay 
Roof Tiles and in Poultry Reconstruction in Ukraine were initiated. Other 
projects were introduced and numerous meetings with Greek companies were 
implemented. 



5. SPECIAL ACTIVITIES AND CONTACTS 

5.1 MISSIONS OF IPS ATHENS 

5.1.1 BRUSSELS I.D.C I TACIS (09-10/2/1996) 

a.Industrial Development Centre of EU (CDI) 

PURPOSE OF MISSION: 

a) Ethiopia project of low voltage cable wires (2,000 MT copper 
conductors/year) A Feasibility Study prepared by IPS Athens in co-operation 
with the Greek investor for the technical part, and following the November 
mission to Ethiopia, a COMF AR output has been produced. This complete file 
had been dispatched to CDI for consideration. 
The opportunity was taken to introduce and commence procedures for the 
joint UN/DO JPS Athens/CD/ ,organisation of a Greek business mission in 
Ethiopia in November 1996. 

There was a positive response for IPS Athens proposals and a framework and 
timetable of this co-operation was discussed with 

-Mr. Gary Aylmer, Division Head, Projects & ACP Network Division 
- Dr. Eckhard Hinzen, Head of Section, Economic & Financial Studies, 

Interventions & EC Network Division 
-Mr. Babs 0. Adenaike, Country Officer (Ethiopia), Projects and ACP Network 

Division 

The conclusion was that CDI would finance partly the each partlc1pating 
company with 500 ECUs and would assist with Ethiopia CDI antennas in the 
mission preparation. The intermediation of CDI was discussed to promote 
projects , screened and cleared by UNIDO IPS Athens, for financing 
consideration to EIB. 

b.TACIS - Productivity Initiative Programme - meeting with Mr. Marc 
Depuydt, Director of the Programme. 

During this meeting, Mr. Depuydt divulged that this programme has been 
extended to encompass not only Russia but the total of CIS Countries as well. 
We agreed that IPS Athens utilises delegates from this programme entirely 
financed by T ACIS PIP, while it was also agreed that in March, UNIDO IPS 
Athens, jointly with the T ACIS Administration, present the Productivity 
Initiative Programme in Thessaloniki, Northern Greece. 
This presentation, of UNTDO JPS Athens and TA CIS PIP activities, tooh 
place in Thessaloniki Northern Greece on March 19th 1996 at Chamber of 
Commerce of Thes~;a/oniki premises 



5.1.2 VIENNA AUSTRIA (10-14/3/1996) 

IPS Athens participated to UKRAINIAN Investment forum that took part in UNIDO 
Vienna To this mission participated members of the Federation of Greek Industries 
and Greek Export Organisation In this forum 70 Industrial Projects from Ukraine 
were presented 

5.1.3 BULGARIA (Evaluation Report) (07/05/1996) 

-Within the context of JPS Athens Evaluation a trip to Mariko-Stenovo and 
Sadanski, Bulgaria, was carried out. The evaluators and a staff member of JPS 
Athens, visited the site of one of the projects in operation to examine the site on 
the spot. 

5.1.4 KJEV UKRAINE (10-13/6/1996) 

PURPOSE OF MISSION: Discussions for project of waste paper plant and 
toilet paper production expansion, modernisation 

Following the recent Investment Forum in Vienna, one of the projects, namely 
"expansion of waste paper plant and toilet paper production", was 
acknowledged, to a major relevant Greek company, Thrace Paper Mills S.A. A 
strong interest was evinced through discussions with Thrace Paper Mills, 
resulting in the organisation of a business mission to the Ukraine. 

To this JPS Athens mission participated: 

-Mr. Panos Zeritis, President, Thrace Paper Mills S.A. 
-Mr. G. Aghelopoulos, Vice President 
-Manager from the Thrace Paper Mills S.A. Hungary Office - paper mill 
specialist For the sake of records, Thrace Paper Mills S.A. operate paper mills 
in Hungary and Egypt. 
During the mission a survey of supermarkets selling the above paper products 
was carried out while the next day extensive inspection of the industry's 
installation was carried outlook and successive meetings took place with: 

-Mr. Vladimir Prever, Director, Kiev Carton-Paper Combine 
-Mr. Vladimir N. Sidorov, Chief Engineer 
-Mr. Nikolay N. Kuvakin, Project Manager 
-Miss Tamara Maximova, translator. 
These meetings concluded by signing a Memorandum of Understanding by all 
meetings participants. 



5.1.5 ALBANIA (Tirana, Lac) (27-28/6/1996) 

PURPOSE OF MISSION - Egnatia Trade Center and - Cold Store installation at 
LAC 

Participants Mr. Dimos Veroukas, Supermarket Chain Owner and 
Mr K Fotinatos - GM, ETC. Visit and Inspection of the Cold Store installation 

(50 Klm outside Tirana) , and the market condition for ETC project Discussions with 
the owner of the Cold Store installation and the framework of renovation and 
expansion 

5.1.6 Washington DC,MIGA,IFC (30/09-01/10/1996) 

PURPOSE OF MISSION. IFC - MIGA discussions for financing of projects 

A number of meetings were implemented 

Meetings with IFC. The primary purpose of these meetings was to identify the 
structure under which UNIDO IPS Athens could promote its projects for financing 
consideration to IFC, saving processing costs for the latter 

Due to the fact that IFC for certain countries deals only with projects above the 
amount of US$ 25 million, and since IPS Athens' majority of projects are within the 
US$ 5-10 million span, I proposed a package deal, i.e. UNIDO IPS Athens furnishes a 
package of investment projects for a particular country, homogeneously processed, 
through COMF AR, for further financing consideration by the IFC. 

- Mr Meng A Lim, Investment Officer, Asia Department, IFC premises 
Due to the fact that China is the area of IPS Athens' particular interest and projects 
with minimum US$25 million are considered for financing, the package deal concept 
was introduced to Mr Lim, who suggested that such a scheme could be workable 
under the proviso that the package of projects originates from the same industrial 
sector This is understandable since in project evaluation it is not only the cash flow 
part that counts but also the market study, the legal aspects, the lay out of investment 
expertise, the industrial expertise of the particular sector etc 

The conclusion was that the concept of processing-costs saving for IFC could be 
workable if the package of projects under consideration originates from the same, 
more or less, industrial sector 

- Ms Roberta Feldman, Officer for Europe Department, IFC 

Co-operation along the same lines as for China between IFC and UNIDO IPS Athens 
was discussed In particular, projects like the paper pulp in the Ukraine (US$ 10 
million) for which a very strong interested was evidenced, the cement terminal project 
for which a complete documentation was delivered, COMF AR analysis included 

A positive conclusion for a close co-operation was reached and that an 
acknowledgement of projects is of mutual benefit As soon as the feasibility study for 



any project in Eastern Europe is ready, it will be submitted for financial consideration 
by the IFC. 

-Mr. Udayan Wagle, Division Manager, Sub-Sahara Africa Department, 
Mr Thomas Milton, Senior Investment Officer, East & Southern Africa Division, 

Sub-Sahara Africa Department, IFC. It was one of the most interesting discussions 
since it was carried out in the context of IPS Athens' forthcoming mission to Ethiopia 
in November 1996. 

The fact that for Ethiopia for IFC there is no minimum level as far as the investment 
value is concerned was most encouraging and both IFC Officers agreed to a closer co­
operation with IPS Athens 
They would welcome submission of completely documented projects generated 
through this mission for financial consideration. 

MIGA Premises Meetings 

-Mr. Ivan Rossignol, Guarantee Officer, Eastern Europe, MIGA, Mr. C Kanonis, 
Dep Director General, Commercial Bank of Greece, Mr N. Bornozis, Ms C. Planet, 
Capital Link. 

During discussions at this meeting, three definitive applications were submitted to 
MIGA for respective projects which have been introduced by IPS Athens, namely the 
Commercial Bank projects in Georgia, Bulgaria and Romania. These projects are 
concluded, agreements signed and the decision making was facilitated by IPS Athens 

- Meeting with Ms Nila Davda, Guarantee Officer. Projects that were introduced by 
IPS Athens - their status and further documentation that MIGA may require were 
reviewed 

- Met with Mr Christophe Bellinger, Chief Guarantee Officer in order to 
discuss the general principles of co-operation between UNIDO IPS Athens and MIGA 

-A short meeting with Mr Alcira Iida, Executive Vice President of MIGA, 

- A presentation of the IP A Net of MIGA, consisting of a database for investment 
matchmaking, was held 

5.1.7 ETHIOPIA (12-17/11/1996) 

PURPOSE OF MISSION: Greek Business Investment Mission 

BACKGROUND TO THE MISSION 

Following past mission to Ethiopia in November 1995, as well as instructions from 
Vienna Headquarters re giving priority to African regions, a Greek business investment 
mission to this country was initiated and certain preparation were set forward. 



In order to give leverage to the mission, a visit to CDI in Brussels was organised and 
proposed that we co-operate in the preparation of this event. CDI agreed to 
participate in and also to partly finance it. Apart from the partial financing provided 
for the expenses of the mission, they are an excellent bridge for project financing to the 
European Investment Bank. 

In order to secure adequate support in the aftermath of the mission regarding finance, a 
visit to IFC was effected (World Bank) in Washington and especially where lengthy 
discussions with their Desk Officers for Ethiopia took place IFC has no minimum 
capital expenditure for Ethiopia and will process any project no matter how small its 
value. 

The main counterpart for the rruss1on in Ethiopia was the Ethiopian Investment 
Authority (EIA), contact person Mr. Abi Woldemeskel, Deputy General Manager 

The following preparations took place. 

The Dep Gen Manager of the EIA provided UNIDO IPS Athens with a list of 
projects that would welcome foreign co-investors. 

Accordingly, IPS Athens identified relative Greek firms from same sectors and 
activities as those of the project list. IPS Athens mobilised 9 Greek firms to 
participate, among which were leaders in their respective industrial sectors. 

GREEK PARTICIPANTS TO THE MISSION: 

1) DIANA -THRACE PAPER MILLS S.A., top industry in Greece 
2) ERFAR S.A., - pharmaceuticals 
3) ERGAS S.A., one of the largest construction companies 
4) IRIS S.A., a cotton ginning industry 
5) MONOTHERM S.A./SPITI S.A., the largest pre-fabricated 

construction company 
6) NIREUS AQUACULTURE S.A., fish-farming company 
7) A.G. PETZETAKIS S.A., the largest plastic pipes manufacturer 

in Europe 
8) Sapounas Company, (bricks, clay roof tiles) 
9) YIOTIS S.A., the top industry in baby foods, flours etc. 

OUTCOME OF THE MISSION 

The Greek mission under the guidance of IPS Athens, CDI antennas and Ethiopian 
Investment Authorities, met with one hundred Ethiopian businessmen. Also numerous 
meeting organised with Chamber of Commerce's, Ministers and respective Ethiopian 
business community members The mission was briefed about the economic 
environment of Ethiopia the prospects and legal infrastructure for foreign investment. 

One "Letter of Understanding" was signed for the establishment of a ginning cotton 
industry, value of US$ 4 5 million. The project introduced to IFC and CDI for 
financing consideration with successful initial responses 



An imminent co-operation was initiated in the paper mill sector 
The success of the mission is not only in the imminent joint ventures which were 
generated among the two business communities but in the prospects for further 
progress in the co-operation between Ethiopia and Greece since the companies which 
participated in the mission are leaders in their sectors. Their presence in Ethiopia has 
formulated a well-informed "cluster" which in tum, will encourage other Greek 
companies to invest in Ethiopia 

5.2 COUNTRY TOURS (From Developing countries into Greece) 

Ethiopian Businessman in Athens 

Following the Mission to Ethiopia a major local businessman invited and visited IPS 
Athens. We organised numerous meetings with respective Greek businessmen and 
additional JV projects were generated for Ethiopia, especially in the Food Sector 

5.3 CO-OPERATION WITH GREEK GOVERNMENT I GREEK BUSINESS 
COMMUNITY 

The main axis of co-operation with the Greek Government is the realignment of 
UNIDO IPS Athens activity to the overall interests and priorities of the Greek 
Administration in relation to regional and sectoral industrial opportunities that 
are existing in developing countries. 
Also IPS Athens provide assistance in introducing new industrial markets, apart 
from the traditional ones in Balkan and Black Sea areas, like Africa, SE Asia and 
Latin America. 
In addition UNIDO IPS Athens, is providing the Greek Administration 
substantial assistance by introducing the JV investment project in Developing 
countries, to International Organisations, for financing consideration and other 
kind of support like financing of Technical Assistance programmes involving 
Greek companies. 

5.3.1 MINISTRY OF NATIONAL ECONOMY (YPETHO) 

IPS Athens had the initiative following consultations with the General Secretariat for 
International Economic Relations of the Ministry of National Economy, to promote the 
Technical Assistance programmes of UNIDO to the Ministry. IPS Athens having 
registered the interest of the Greek Government about the Black Sea Area, since the 
latter had allocated funds for the area, presented to it the capacity of UNIDO in 
promoting and carrying out Technical Assistance Programmes 
IPS Athens provided the Ministry with documentation on Technical Assistance 
programme capacity of UNIDO Vienna, and trough successive meetings it was 
concluded that Greek Government Technical Assistance for the Black Sea area would 
more efficiently and effectively be carried out in co-operation with UNIDO 
The basis for a common mission of UNIDO with Greek Government officials to Black 
Sea area countries was concluded. To this end a fact finding mission was organised 
and implemented jointly with IPS Athens Ministry of National Economy and IPS 
Athens, later in December 1995. 
In 1996 UNIDO JPS Athens m co-operation with the YPETHO, has lmd out the 
procedure to implement a Training seminar in Armema, financed by the Greek 



Government, implemented by UN/DO Vienna. In this semmar the experts lmstructors 
will be Greek nationals. 

5.3.2 MINISTRY OF FOREIGN AFFAIRS (YPEX) 

UNIDO IPS Athens, in co-operation with the dept. of the Greek Ministry of foreign 
Affairs, (Head his Excellency the Ambassador Mr. Terzis), responsible for ACP 
countries, within the EU framework, organised two meetings in the Ministry one on 
June the 30th 1995 and the second, on November 20th 1995 
Participants to the meetings were , Federation of Greek Industries, Hellenic 
Organisation for Small and Medium Enterprises, Greek Productivity Centre, Industrial 
Development Bank, Ministry of Industry, and IPS Athens. 
The result of this meellng is the co-operation of UN/DO JPS Athens in 1996, 
continued in relatwn to ACP Afncan Caribbean Pacific) countries, with the YPEX 
seconded officer, Mrs D1mitra Douma, in CD! of EU m Brussels. This co-operallon 
produced the Joint UNJDO JPS Athens and CD/ m1ss10n implementatwn to Ethiopw 
in 1996. 

5.3.3 MINISTRY OF INDUSTRY 

INTERNATIONAL INSTITUTE OF INDUSTRIAL CLEAN TECHNOLOGY. 

IPS Athens has played a substantial role in promoting and facilitating the contacts 
between Ministry of Industry and UNIDO Vienna, by presenting an integrated picture 
of the centre within the industrial investment promotion. It also assisted during 1996 
that this Centre is located in Greece despite the competition of neighbouring countries 

5.4 CO-OPERATION WITH GOVERNMENT ORGANISATIONS 

HEPO (HELLENIC EXPORT PROMOTION ORGANISATION) 

This Organisation is supervised by the Ministry of the National Economy IPS Athens 
is co-operating with HEPO, in the establishment of a Distribution Centre in Albania. 
Also IPS Athens, in 1996 has initiated is co-operation with International Trading 
Companies (ITC), a modern tool that has been established by HEPO in co-operation 
with Ministry of National economy. ITCs are to facilitate the trading and investment 
capacity of Greek firms dealing with distribution infrastructure in Developing countries 

5.5 CO-OPERATION WITH FINANCING COMPANIES/INSTITUTIONS 

5.5.1 COMMERCIAL BANK OF GREECE S.A 

-IPS Athens has successfully resolved the Bank's management hesitation in 
establishing Bank branches in Eastern countries by introducing MIGA guarantee 



coverage IPS Athens has processed and promoted the relevant application procedure 
to MIGA Already certain of these projects are already operating 

-Also we co-operate with this Bank in the financing of Oil Terminal project m 
Moldova The project concluded in 1996, and announced in a major press release 

-UNIDO IPS Athens co-operated with a Bank in inviting a Georgian delegate in IPS 
Athens premises in 1996 The delegated was co-financed by IPS Athens and 
Commercial Bank of Greece S.A, and assisted the establishment of the Bank in 
Georgia and to implement the Export Credit of the Greek Government extended to 
Georgian Government. 

5.5.2 COMMERCIAL CAPITAL S.A 

IPS Athens has exchanged letters with Commercial Capital S.A, initiating a co­
operation in the field of project financing, promoted by UNIDO IPS Athens. 
Commercial Capital S.A is a Venture Capital company, a subsidiary of Commercial 
Bank of Greece S.A, designated to finance N projects in Developing Countries and 
especially in the Balkan and Black Sea regions. 
During 1996 UNIDO IPS Athens has promoted N projects in the Balkan and Black 
Sea areas for financing consideration One of these has already been approved by the 
Board of the Venture Capital company, while other projects are still under discussions 
Projects concerning countries like Albania, Bulgaria, Russia and Ukraine. 
In 1996 UNIDO JPS Athens has furnished Commercial Capital S.A 70 projects 
from UKRAINE, screened and validated by UNIDO, as an extended basis of co­
operation development with this company. 

5.5.3 ALPHA CREDIT BANK S.A 

IPS Athens maintains contacts with the higher management of the Bank, promoting the 
project opportunities in Albania where Alpha Credit Bank has already received the 
Banking licence to operate in this country 

5.5.4 ALPHA VENTURES S.A 

Successive meetings of IPS Athens have been in effected 1996 with the management 
of Alpha Ventures, Mr Damianos, for co-operation in financing of projects promoted 
by UNIDO IPS Athens. Alpha Ventures S.A is a venture capital company subsidiary 
of Credit Bank S.A Following the establishment of the Danube Venture Capital Fund, 
IPS Athens has promoted several projects for Romania and Albania to Alpha Ventures 
with positive response 

5.5.5 GLOBAL FINANCE 

During 1996, IPS Athens has maintained a close co-operation with this company 
having introduced many N projects, destined for Bulgaria and Albania, for financing 
consideration. Discussions have been initiated in relating to the establishment of a 
Venture Capital Fund for certain African countries, where IPS Athens has developed 
substantial contacts and activity 



5.6 CO-OPERATION WITH BUSINESS ASSOCIATIONS 

5.6.1 SEVE (EXPORTERS ASSOCIATION OF NORTHERN GREECE) 

With SEVE (Exporters Association of Northern Greece), IPS Athens has developed a 
co-operation since 1994 a co-operation in Northern Greece. SEVE is offering free of 
any charge office spaces, secretarial and managerial assistance for the periodic 
presence of UNIDO IPS Athens in Salonica to identify Greek potential investors and 
promote UNIDO's projects to Northern Greece business community Also we 
exchange information and documentation on existing business opportunities. 

5.6.2 SVVE (Federation of Industries in Northern Greece) 

Similarly IPS Athens has conducted several meetings to facilitate co-operation in 
project identification and promotion to Developing Countries. 

5.6.3 ASSOCIATION OF SA COs IN GREECE (3000 MEMBERS) 

IPS Athens provides the Association, with project list of UNIDO The Association of 
is promoting these project lists to its members. UNIDO IPS Athens in co-operation 
with association of SA Cos, organised on April 2 1996, at their premises, a 
presentation of Georgian case where one hundred Greek companies attended 

5.6.4 FGI (FEDERATION OF GREEK INDUSTRIES) 

Regular forwarding of UNIDO project lists to FGI continued in 1996. FGI official 
participated to the UKRAINE investment forum, that took place in Vienna during 
1996 

5.6.5.GREEK BANKS ASSOCIATION (GBA) 

Contacts of IPS Athens with this Association have been established With the initiation 
of IPS Athens, a seminar organised jointly with GBA and took place in their premises 
During the seminar, a representative of MIGA (Multilateral Investment Guarantee 
Agency) of World Bank Group, presented its activities to an audience from all over the 
Greek and foreign Banks It was quite successful because the Greek Banks were 
informed of the fact that they could insure their loans to Greek firms venturing to 
developing countries, against political risks like war & civil disturbance, expropriation 
and non-convertibility of currency in the host country 

6. CO-OPERATION WITH INTERNATIONAL ORGANISATIONS 

6.1 MIGA (Multilateral Investment Guarantee Agency) 

Close contacts have been maintained during 1996, with this organisation through the 
registration of projects generated by IPS Athens 
Since there is no widespread information regarding the services of MIGA as yet, IPS 
Athens is promoting the potential of guarantees MIGA offers to the Greek 
entrepreneurs investing abroad in Developing Countries. 



MIGA covers non-commercial risks for the invested part by the Greek entrepreneur in 
a developing country as against, War & civil Disturbance, Expropriation, non­
Convertibility of Currency 

6.2 EBRD ( European Bank for Reconstruction and Development) 

UNIDO IPS Athens has co-operated with EBRD, for the project of Oil Terminal at 
Moldova. It has prepared the cashflow part of the feasibility study, and has 
intermediated between EBRD and MIGA for compromise on the emerged conflict on 
the primary pledge of both organisations on the project's assets Due to the fact that 
EBRD is dealing with projects of value higher than 15 mill ECUs and IPS Athens 
projects are smaller, there are not chances for a wide co-operation. 

6.3 CDI (Industrial Development Centre of EU) 

UNIDO IPS Athens has enhanced co-operation with CDI in 1996 It jointly organised 
a mission to Ethiopian, with the latter co-financing the cost of this mission. Also IPS 
Athens has already forwarded one of the projects generated in Ethiopia, for funding 
consideration 

6.4 TACIS PRODUCTIVITY INITIATIVE PROGRAMME(PIP) 

TACIS-PIP is aiming at the amelioration of the management capacity of the CIS 
countries firms To this end it forwards high management officials from firms of CIS 
countries to firms, banks and other entrepreneurial entities, for 10 weeks entirely 
financed by T ACIS, to gain experience and transfer it to their firms, when they come 
back 
UNIDO delegates programme, anticipates almost similar procedure with emphasis in 
direct investment promot10n . JPS Athens has initiated successful negotiations with 
TACIS-PIP management and instead of .financing from its own budget the hosting of 
delegates, 1s utibsmg those of TACIS PIP. 

6.5 IFC (International Finance Corporation, World Bank Group) 

IPS Athens has initiated close co-operation with IFC within 1996, in projects 
promotion for financing consideration. Projects from Ethiopia and Balkan areas have 
been forwarded to this organisation with positive feedback so far. This co-operation is 
anticipated to enhance the scope of project process capacity, with the new IFC's 
financing scheme namely " OUTREACH PROGRAMME" This programme is 
allowing small and medium projects of about one to two million USD, to be 
considered by IFC for financing and equity participation. 



7. ORGANISATIONAL ASPECTS 

7.1. LOGISTICS 

IPS Athens is situated in the city center ( 7, Stadiou str, 7th floor) in a space of 160 
sq metres , specifically rented for this purpose. 
So far, the space seems adequate to house two more persons 
Certain repairs are required - the replacement of the main door of the office 

7.2. MANNING TABLE. 

The staff at IPS Athens consist of 

a Head of Service, Mr. Alexandros Rousopoulos, Employed as from 1 1.1995 
b Deputy Head and Investment Promotion Expert, Mr Elias Antonakakis 

Employed as from 20 07 1992 
c Investment Promotion Assistant, Mr. Theodore Karalis, employed since 

12.6 1995 
d Secretary to the Head, Mrs Xanthippe Axiotaki, employed as of 

15 09 1992 
e Secretary to the Deputy Head, Mrs Angela Cotsilinis, employed as of 

20 01 1993 

8. PRESS - IPS A THENS PRESENTATION 

Publicity In Ethiopia 

UNIDO IPS Athens was widely presented during the mission to Ethiopia 
-In "Ethiopian Herald" 13/1111996 
-In "Ethiopian Herald" 14/1111996 
-In "Ethiopian Herald" 16/1111996 
-Press release distributed to all papers in Etltiopia 

All above attached as Appendix 1 

Also the Mission of UNIDO JPS Athens was widely covered by Eth10p1C1n Televis10n. 

Publicity in Greece 

In the prominent economic newspaper "KERDOS", in a special edition in September 
1996 within the context of the International Exhibition of Thessaloniki, an interview of 
UNIDO IPS Athens in three tabloid pages, describing the activities of IPS Athens was 
included ( attached as Appendix 1) 



Appendix 1 
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xm EV El;EAi:!;EL JtEQLOXtl· 
EµE~, E';(avtac; 
OlJVEL0Tft01t0LtlOE L a'U't'T) TI) 
CJTJ µao(a, JtQ()(t)eotJµE · 
OUVE{ryaoCEc; µac; µE "tO 

l:BBE, µE tov l:EBE 
xaeW<; xm µE 6ll.OtJc; 
<pOQE~ a'U't'T)c; TI)c; 
EUQ'lltEQTJc; JtEQLoX,tlc;. 
IlQO<; <rtJ"ttl TIJV 
Xa"tcUfhNCJT] EXOtJµE '1011 
UAoJtOLt\OEL OE OUVE{rfaOCa 
µE tOV l:EBE, Eva 
1tQ6yQOµµa <1tTJ 
Boul.yOQCa. 

' ErtCol]c; EXOtJµE XOLvtl 
JtaQOtJOLaCJTJ tOtJ UNIDO 
xal tOtJ TACIS yta m 
JtQOYQ<lµµma 1tOtJ 
EVOLO<pEQOtJV tL<; 
E1tLXELQtlOEL<; (xm ECvm 
1tOllic;) cm<; XWQEc; t(l)V 
BaA.xavCwv xm twv 
IlaQEUl;EtvCwv XWQWv. 
IlaQ6ll.11l.a, ~QLOX6µaatE 
ata ataOLO TtQOE"tmµaoCac; 
µa~C µE q>OQE~ TI)<; 
B6QELO£ EIJ..aoac; xm 
6ll.wv ~W..xavxc:Dv XWQWV, 
yw ni OLEl;aywJ'Tl 
E1tEVOmLXoU OUVEOQLOtJ 
<1tTJ 0EOOaAovLX11, 
to 1997. 
To OLO~xavtx6 am6 
FORUM ea aq>aQa OE 
1tQW'to ataow µw xwQa -
1ti.A6"to, 1tOU xma 1taoa 
m0av6"t1fta ea E(Vm 11 
POtJµavCa. 
E1tCm)c; CTCTJV ~av(a 
1tQO<OeoUµE xfV"tQU 
OtaVO~, XataOXEurJ 
business centress. 
H m:QLOXij nic; MaiJQ'l]c; 
0@..aooac; twv 
Il<XQEUSELVLwv XWQ<Ov 
1taQOU0\6.tELµEy6.J..o 
EVEILa<pEQOV. 
EX,OtJµE '101'] 
XQ'IJµatoOO"ttloELTIJV 
1tOQOµovt1 cna YQO<pECa 
µac;Ev6c;EX1tQOOWJtOtJ 
(delegate) 01t6 niv 
rEroQY(a, OE OUVEQYUO(a 
µE TIJV BJmOQLXtl 
TQ<lnEta, yLa tQEL<; µt1vEc;. 
0 ernµ6c; tWV 
EXJtQOOWnWV MO w; 
XWQEc; cnrrEc; EX.EL 
01toOELXeEC XQ'1mµoc; 
xaeW<; 01.E'UXOAUvEL tL<; 
EJta<pE<; µac; µE TIJV 
EmXEQTlµatl.Xtl xow6"t1fta 
'IJ oLOCx11CJTJ twv xWQ<Ov wt' 
63tOtJ TtQOEQXOVtm xm 
OUVE1tcil<; EJtLtaxtJvEL TIJV 
1tQ0<.00'1]CJTJ tOtJ EQYOtJ µac;. 
AllcootE OQYUVOOoaµE µw 
01t0<Jt0Atl 01t6 XOL VoU µE 
ta XEV"tQLxa YQO<pECa µac; 
nic; BL£vric; xm µE i;o 
YIIE00 CTCTJV AQµEv(a 
xma TIJ OL<iQxELa TI)<; 

6 1 n 
01toCac; El;ELOLXEU0Tjxav 
JtQoyQaµµam tEX,VLxt1c; 
~ot1eEtac;. 
0QLOµ{va 01t' ama "ta 

JtQOYQ<iµµam ELVOL U1t6 
XQ11µcn0Mt'l]CJT] 01t6 niv 
EAA11VLXtl XU~EQVTjCJT] EVW 
6ll.a 1tQoroeouV"tm yta 
XQ'l]µa-to66TI)CJTJ 01t6 to 
yQO<pECo µac; OE EAA11VLXE<; 
E1tLX,ELQtlOEL<;. 
l:ta Jtl.a(ma cnrra 
CJUVEQYao0t1xaµEµEtO 
T ACIS xm <pLAOl;Evt10aµE 
ata yQa<pE(a µac; xm ata 
1tAaLOW tOU 
U1tOJtQOYQ6.µµcnoc;. 
«IlQwtO~oul.Ca 

IlaQaywytxOTI')tac;» µta 
AQµtvm EX1tQOOWJtO ym 
10 E~ooµaoEc;. 
AJtat{l.Eoµa a'U't'T)c; nic; 
OQ0<1tTJQL6"t1ftac; yta niv 
AQµEVCa ECvm 6tt txouµE 
U1t6 JtQOW0Tj0'1] JtEQaV tWV 
JtQoyQaµµchwv tEX,VLxrjc; 
~orj8ELa<; xm E1tEV0mLXU 
1tQOYQ<lµµcna yta ni 
OT}µLOUQyCa µLx-twv 
E1tLX,ELQrjOEWV, O'tOUc; 
i;oµE(c; TI)<; 
LX,0uoaxaULEQYE La<; 
(l.Cµvri LE~6.v ), O'tL<; 
~LOµT}X,aVLXE<; XOAAE<;, O'tOV 
toµfo twv 
'l]AExtQOAoyLxwv 
ES<lQTI)µUtWV XU. 
l:niv OuxQavCa 
TtQoweoiJµE JtQoyQaµµcna, 
Et;ayoQac; OuxQaVLXWV 
E1tL:XELQtlOEWV a1t6 
EU'l]VEc; Em:YOm{c;. 
l:TIJ MoA.OO~Ca 
cruµµetE:XOtJµE OE 
1tQ6yQOµµa xcnaoxEut]c; 
ataeµoiJ owvoµrjc; 
xcruoCµwv, 1tOtJ 
UAoJtOLECtm 01t6 EAATJVLXtl 
XITTUOXEUaO'tLXtl E"taLQE(a 
01t6 XOL Votl µE TI) 
µoAOa~LXtl E"taLQECa 
JtE"tQEAaCOtJ. 

EmPtPA111Jtv11 
11 t~<i>arptcpcm 

• IltonVET'E lom6v, on ,, 
e;wOT(!E<pEta TWV 

illqvixwv urixuerfuEwv 
<m<Yw .. £l µov<>dpoµo yi' 
aurf~; 

- H ayoQa nic; .EAMoac; 
E(Va 1t6.Qa JtOAV µLXQtl xm 
roe; EX totltOtJ OEV EX,EL 
mxovoµCEc; xl.Cµaxoc;. AQa 
AoLJt6v, µi.a EJtLX,E(Q110'I] 
JtOtJ µEyaAWvEL atTJV 
EAM&x OEV EXEL TIJV 
xcn6ll.'1]ATJ EXELVTj ayoQ<l 
1tOtJ ea TI)c; EmtQE'1pEL TIJV 
µECcoorj tOtJ x6cnOtJc; xm 
xcna OUVEnELa TI)V rnJS110TJ 
nic; aV"taywvLatLxOTI)tac; 
nic;. Y 1tUQXOtJV 1.oLJt6v Mo 
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01 e~aywytc;, 
'16yw rl]c; yewyparpLK(Jc; 

eeoewc; me; EJi'1aoac; 
aJiJia Kal '16yw dJi'1wv 
eyyevwv aouvaµLwv 

napouoLd(ouv ouoKoAfec; 
yLa nc; £AAT]VlKSc; £ITlX£lpf]oeLc;», 

enLol]µafvet oro «K», 
o avanAJ]pwrf]c; oteueuvrf]c; 
TT]c; YnT]peof ac; npowBJ]OT]c; 

Enevouoewv (JPS) 
TOU UN/DO aTT]V AB(Jva, 

H'1fac; AvrwvaKdKJ]c;. 
EroL KQTQ TJ]V dnol/JfJ TOU 

«napaµevet n'1eov µov6opoµoc;, 
T] npow8T]OT] eAAT]VlKWV 

entxetp~oewv 
one; avanruoo6µevec; xwpec;». 

~~-.---...-- ...... ---..---- - . -...---. . 
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tQ6nm: 
Ot El;aywytc;, xm 'IJ 
1tQOW0TjCJT] aµEOWV 
E1tEV0UOEWV. 
Ot El;aywyEc;, Myw nic; 
yEwyQO<pLXtl<; efoEW<; TI)<; 
EU<i&xc; aUa xm Myw 
6ll.wv EYYEVWv 
a6waµLWV 1taQOtJOLU~OtJV 
&uoxol.CEc; xm E'tm xma 
TIJV 01to'1pl] µOtJ 1tOQaµ{VEL 
nUov µov66Qoµoc;, 'IJ 
1tQOW0TjCJT] EAA11VLXWv 
E:rtLXELQTjOE(J)V atLi;; 
avaJttl!oo6µEvEc; XWQE<;, 
61troc; amti; -cwv 
BW..xav(wv, nic; 
IlaQEUl;ELVLac; JtEQLO:xrjc; 
XaLO:n:OtJOrj1tOtEaAAoU 
JtUQOUOLatoV"tm 
EJtEVOmLXE<; EUXOLQLE<;. 
El; <iUOtJ xatL tEtOLO 
EUVOoUv xm OL 1tOAL"tL~{c; 
1tQOOEAXUO'T]<; l;Evwv 
EXEVOUOEWV amc:Dv twv 
X.WQWv, OL onoCEc; OQ~OtJV 
U'PTJWc; &xoµo\ic; cna 
ELOay6µEva 1tQOL6V"ta, µE 
01t0ttArnµa o µ6voc; 
tQ61to<; cruµµEtoxrjc; µtac; 
SEVTj<; EtULQELa<; O'tTJV 
ayOQU TI)<; auyxEXQLµEVTj<; 

X,WQa<; va E(Vm Tl aµECJT] 
E1tE'v&uCJTJ <1tTJ xc.l>Qa amt\ 
XUL 11 O'l]µLOUQYCa 
naQaywytxt1i; µovaooc;. 
0a µ1tOQOUOE EnColjc; 
va ava<pEQeEC 
6tL 11 EAA'IJVLXtl mxovoµCa 
EV y{vEL ECvm 
µLa «avmxn] mxovoµCa» 
un6 niv EWOLa 
6tL OL noaywytc; 
xaLOLEl;aywyEc;TI)c; 
01t0tEAoUv {va µEy<lAo 
1tOOOO't6 "COU AEII, 
E1tTJQEU~ovtac; 
£tm OE CJT]µaV"tLx6 ~aeµ6 
ta OUVOALXU OLXOVOµLXcl 
µ£YE0Tj. 
<l>umxrj ouv{nELa amoiJ . 
E(vm 11 av<lJmil;T} 
xm E<pOQµoJ'Tl 1tOAt"CLxWv 
OL 01toCEc; EVOwaµWvOtJV 
TIJV ESc.ootQE<pELa 
nic; EAA11VLxt1c; mxovoµCac; 
OLEUQ\ivOV"ta<; 
niv 1tOQaywytx'1 nic; ~aCJT], 
µE TIJV TtQ001tEAaCJT] 
OE VEE<; µeyfuc; ayoQtc;. 
Am6 µ:n:OQE( va yCvEL 
µ6vov OE X,WQE<; 6JtOtJ 
OL EAATJVLXE<; E1tLX,ELQrjOEL<; 
xcntxouv auyxQLtLx6 

JtAEOVExTI)µa xm "CEtOLE<; 
XWQE<; E(vm m 
aVUJtt1J006µEVE<; X,WQE<;. 
Noµ~w, 6tL 11 EAA11VLXtl 
XU~EQVTjCJT] µE xaeE tQ61tO 
~011ea 1tQo<; 
TI)V XatEU0uvO'I] a'U't'T) 
ELtE µE E1tLOOTIJCJT] 
tWV EJtEVOVOEWV, 
6Jtwc; <mJV AA~avCa, 
niv 011µL01JQyCa 
El;aywytxwv 1tLO"CWoEwv, 
61tro<; O'tl<; 1taQEUl;ECvu::c; 
XWQE<; xm niv 01JVEX.tl 
0LatV1tWCJTJ TI)<; av6.yxT]c; 
EVLoX1JCJT]<; 
"C(l)V OLXOVOµLXWV OEoµwv 
µE tL<; XWQE<; amtc;. 
0 UNIDO, JtQow8WV"tac; 
EJtEVOmLXa 1tQOYQ<lµµcna 
1tQOc; tL<; aVam<JOOOµEVE<; 
XWQE<; EUQLOXEtm 
1tQO<; TIJV (OLa XITTEV0uvCJT] 
µE TIJV 1tOAt"CLXtl, 
atov toµfo am6, 
nic; EAA11VLxrjc; xu~EQVT]CJT]c;. 

• Ilowi Eivai oi ).6yo1 
yta TOV~ OJrOtoV~ 
01 ill'l'Vtxf~ E7rlXEt(!t{UElq 
JrE(!IO(!t'l;ovrat 
0T'7'V JrE(!toXtf 
TW'V BaJ..xav{wv 
xa1 'r'lq m1ew~Eiviaq 
JrEf!toxrf q, lnon oJrwq 
ava<pfearE mo mivw 
o UN/DO E~Elbtxer5Et 
urf.'Vbvwui. Jr(!oy(!<f.µµam 
<TE 6).o TO'V "6oµo; 
- Ovtwc;, to BLEtVaµ, 
a'U't'T) tT]V atLyµl] a1t0tEAEL 
EJtEVOml.X6 Jt<lQ6.0ELOO 
µE 20 01.0. ooMQw 
avciyxEc; OE E1tEV0UOE~. 
rw JtOUE'c; x.wQE<; 
nic; EuQ0)1tT]c; 'IJ NA AoCa, 
01t0tEAEL 1tEQl.OX,t\ 
TtQW'tllc; JtQOtEQai.6nrtac; 
XULOLHilAVoLWeOVta<; 
-cov aV"taywv1.0µ6 
twv EUQwnai:xwv xwQWv 
tlQav to Eµ:n:6.Qyxo 
to oJtoCo ECxav E1tL~6ll.EL 
ato BLEtVaµ. 
To YQO<pECo µai;; 
EXEL <mJV ol<ieEotl tOtJ 
xm MOOtfUEL 
EJtEVOmLxa :n:QoyQ<lµµcna 
O'tL<; EAA11VLXE<; 
E1tLX,ELQtlOEL<; 
xm 01t6 JtEQLOXE<; 
TI)<; NA AoCac;, 
TI)<; AITTLVLXtl<; AµEQLXtl<; 
XUL tT}c; A<pQLXtl<;, 
X.WQ~ va 1t<lQOUOLU~Etm 
xavEva EVOL<l<pEQOV 
wt6 TIJV nAEUQU tOtJ<;. 
Kena niv yvwµfJ µou 
TJ filEL'PTJ EV&La<pEQOVtO<; 
TtQEJtEL va avat11TIJeEC 
xcn' aQ:xrjv ato µtyEeoc; 
nic; µECJT]c; EAATJVLXtl<; 
E1tLX,E(QT}O'l]c; xm <mJV 60µ'1 

nic; OLOLXT]otl<; -couc;. 
l:\iµqiwva µE ta 
EUQWJtmxa 6E6oµtva OL 
µrnaCEc; E1tLX,ELQrjOEL<; CJtTj 

X,WQa µac; eEWQoUV"tm 
µLXQE<;, XWQ~ OlJVE1tW<; va 
omettouv TIJV aJtaQULTIJtT] 
Ooµl] tl XOL "COV LXaVO 
aQLeµ6 O'tEAEXWv 
OQLOµ{va Ex -cwv o:n:o(wv 
8a µ1tOQoUOaV Va 
aJtOOJtaO'tOVVXULVa 
aJtUO;(OA118oUV OE 
aJtoµaxQUOµEVE<; 
1tEQLOXEi;. 
Etm 1.om6v &11µLOUQYELtaL 
µLa 1tEQLEQY11 ouv6.QtTJCJT] 
tou EmXELQT]µanxou 
XLVOUV01J µE TIJV aJt60'taO'T] 
O'tT]V 01tOCa ElJQLOXEtm 11 
EJtEV01JCJT]. 
ll{Qav amou {vac; 6ll.oc; 
~amx6c; JtaQUYOV"tac; ELVm 
Otl Tl EUQUtEQTJ EAA11VLXtl 
OLOLX11CJTJ, OT}µ6ma xm 
LOLWtLxrj (Administration), 
EXEL EotLUOEL tTjV 
1J1tOOtrjQLl;T] t(l)V EAA'l]VLXWV 
E1tLXELQijOEWV OL 01tOLE<; 
Em9uµow va EJtEvMoow 
OE avam<Joo6µEvEc; 
XWQEc;, O'tL<; 1tEQLOX,E<; OL 
01tOLE<; JtaQOUOLa~ouv 
1tOALtLXO xm OLXOVOµLx6 
EVOLa<pEQOV yta a'U't'T)v. 
8a 1taQaTI)QtlOEtE OtL 61.a 
ta xE<pciAaLO U'PTJAoU 
E1tLXELQT}µa"tLXOV XLV&wou 
(Venture Capital), 6nwc; 
Eµ:n:OQLXij KEcpaAaLoU AE 
tou oµO.Ou tT]<; Eµ:n:optx~i;; 
TQO.mtac;, Global Finance 
µE to Balkan Fund, 
Tl Alpha Ventures Danube 
Fund) nic; Alfa IICO'tEwc; 
xm "CO EJtLXELµEVO 
Venture Capital 
nic; TQ<lltEtac; 
MaxEoovCac; 0Qcix'l]c; 
1tUQEX,OtJV 
tL<; U1tT]QEOCE<; tOtJ<; 
OE JtEQLOXE<; tWV 
BW..xavCwv, 
nic; Ma\iQ11c; 0<1Aaooac; 
nic; ProoCac; xm 
tWV 1taQEUSELv(wv XWQWV. 
Ttl.oc; OEV ea 1tQE1tEL 
va ayvo11eEC 
xm 11 ~OQUnita niv 01to(a 
aOXOUv atTJV EO't(aCJT] 
tOtJ avwt{QW 
EVOLacpEQOVto<; 
-ca &ta<pOQa 1tQOYQ<iµµata 
nic; EE 6Jtroc; PHARE 
(Phare ~ Jobb) - T ACIS 
(Tacis J obb ), Intereg ta 
oJtOCa Jt<lQEX,OtJV 
OLXOVOµLXtl EV(oX1JCJT] CJt~ 
EAATJVLXE<; E1tLXELQtlOEL<; OL 
01tOLE<; avcumJ0001JV 
OQU<1tTJQL6"t1fta Oto X.WQO 
TIJ<; Av. EuQW1tTJ<; 
xm nic; PwoCac;. lj 
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EUXULQLWV. EtOL AOLJt6V xmW..risri 'tl]c; cruµcpwv(ac; 
tov ~ori8ovµE va yLa O'UVEQyaa(a. &tCaric; 
EJtLtUXWEL ta atciOLa Wll 1taQEXOllµE ~otj8ELU 
tJAo1tOLT)Ol]£ tWV O'tT)V EX1t6Yr10l] µEM"CT)c; 
EJtEVOmLXWV tOlJ axomµ6"CT)-cac;, ym 'tl]V 
OQaO'tTJQLO-crjtwv. matonOLT]OT] 'tl]c; 
L"CT) OUVEXELQ tOU ~LWOLµ6"CTj-cac; tOU £gyou 
1tUQEXOUµE ~orj8ELQ xatci xa8wc; xm O'tTJV 
"CT) OL<iQXELQ tWV ava~tj'tl]OT] 'tl]c; xatillriA.ric; 
OtangayµatEVOEciJv i:ou, XQ11µa-co06"CT)OT]c;,µ£ow 
6nou aav Ogyvwµoc; 6tE0vwv 
aoxotiµE XataA'UtLXO QOAO, XQT]µat01tLO't(JJ'(LXWV 
µEXQL 'tl]V OQLO'tLXtj ogyavLaµwv. Na tov(aw 

- ·Fully containerised 
weekly services 

PIRAEUS 

THESSALONIKI 

LIMASSOL 

PORT SAID 

ALEXANDRIA 

General Agenta for GrMCe 

GAC - SHIPPING S.A. 

121 Kolokotronl l Sl!oun, P.O. Box 80411, 115 35 PIRAEUS GREECE, 
TU: 4212111·11, FAX: 411103117, n.x: 211425 • 240135 GAC GR 

51 Potfllehilllou Str., P.O. Boa 111117, 54125 THESSALONIKH GREECE 
TB.: 5113111·MOI02·111M1, FAX: 11an, TUC: 41113118 CAG R 

,. 

EOciJ &n OEv E(µaatE 0gyavLaµ6 Amp<iALOl]£ 
XQT]µatoOotLxoc; aAA.ci El;aywyLXWV IlLatWOEWV 
1tQOW!h]"CLXOc; ogyavwµ6c;. (OAEil), o oito(oc; 
LE 6A.o am6 -co cpciaµa twv xaA.vmEL itoA.mxovc; 
OQUO'tTJQLO"Ctj-cwv µac; xLVMvouc; E1tEVOVOEWV 
<ruVEQya~oµaatE µE -cwv EAA.rjvwv 
01tOLOOtj1tOtE filo E1tLXELQT)µUtLWV. H E1tLOT]£ 
ogyavwµ6 rj cpogfo cruvEgya~oµaatE µE to 
auvacpovc; KEVtQO yLa "CTJY 
OQUO'tT)QLO"CT)tac;. rm BLOµrixavLxrj AvcimusTJ 
1tUQcl0ELyµa, ~QLax6µaatE (Cql) "CT)c; EuQUJ1taLxrjc; 
ato atciOLO E1tLtEUST]£ Evwaric; uitEu8uvo yta tL£ 
auµcpwvCac; ~lE tov XWQEc; "CT)c; Luv8rjxEc; tou 

Weekly fully containerised 
services to and from Piraeus 

and Thessaloniki 
JAPAN: Tokyo, Ossaka, Yokohama, Kobe, Nagoya, Shimizu, Mojl, 
Hakala, Tokuyama, Sendai 
KOREA: Pusan • PHILIPPINES: Manila, Cebu 
THAILAND: Bangkok 
SINGAPORE:· HONG KONG· MALAYSIA: Port Kelang, Penang, 
Johor, Lumut, Kuanlan 
INDONESIA: Jakarta, Surabaya, Semarang, Belawan, Samarlnda. 
PAKISTAN: Karachi 
CHINA: Shanghai, Xlamen, Xlngang, Qulngdao, Tianjin, Huangpu, 
Fuzhou, Ningbo, Callan, Shenzen, Zhuhal, Shunde, Rongql, 
Zhongaan. · • 
VIETNAM: Ho Chi Minh, Haiphong, Dan Nang, Qui Nhon. 
BANGLADESH: Chittagong, Dhaka, Khulna (Mongla). 
INDIA: Bombay, Madras, Calcutta, Cochin, Nava Sheva, Tutlkorln, 
Kandla • SRI LANKA: Colombo. 
SAUDI ARABIA: Jeddah ·JORDAN: Aqaba • U.A.E.: Dubai 

General Agents for Greece 

~AC - SHIPPINGS.A. 
126 Kolokotronl & Skow:e, P.O. Box 80418, 185 35 PIRAEUS GREECE, 

TEL: 4282851-9, FAX: 4180367, TUC: 211425 • 240135 GAC GR 
51 Polytechnlou Str., P.O. Box 11M187, 546 25 THESSALONIKH GREECE 

TEL: 516395 • 540202 • 516941, FAX: 516972, n.x: 419369 CAG R 

KE PAO I 
H AilOAYTH 
ENHMEPCl:H 

Aoµ£, yLa 't'l'JV an6 xoLvoiJ 
OLOQycivwari EAAT]VLXtjc; 
E1tLXELQT]µUtLXtjc; 
anoatoA.rjc; O'tTJV AL8Loit(a 
i:ov 1tQOOExrJ No£µPQLO, µE 
to itg6ygaµµa T ACIS "CT)c; 
EE, 'tl]V MIGA "CT)c; 
11ayx6oµLac; TQME~ac; 
(World Bank) xci. 

• Ym%>xe& &{Jq).roµtvo 
EV~y&a 
1r(>OY¢1'µara rov UNIDO 

H EMTJ11oo'J B1oµTJxa11ia 'OnAw11 
A E (EBO) 16pu9T]K£ TO 1977 an6 
TO EMl)111K6 AT]µ6oio 
Ira )(P6111a TIJ<: unapl;r']c; TIJ<: TJ 
EBO Q\1£ITTUX9TJ an6 anM 
KOTOOK£uaan; TUq>£Klwv G3 oe 
KQTQOK£Uaan'( µeyOATJC: 
no1Kllllac; 611Awv a.Ma KOi 
OUYJ(pOVWV nupoµOXLKWll, 
aKo>.ouewvrac; µla 6uvaµ1Kr'] 
avamu!;1aKJi nopela OTO xwpo 
TIJ<: no>.eµoo'Jc; B1oµTJxaviac; 
ME OUT6 TOii Tp6no TJ EBO 
61eupu111: To q>aoµa Twv 
npo16VTWll TT]<; KaAUITTOVTO<; 
TIC: 0110\'KEC: TWll EMTJlllKWll 
E11611Aw11 Auvaµewv. 

om B<Wuma'"" <nlS' 
II~et~x~a:rO 
~ em;xel(!t/<1e~ 
'""~'f'K BOeew; 
~ 
- AAO"CEAEL XOLV6 t01t0 6tL 
T] 1tAELO'PTJcpLa tWV 
pwµT)XUVLXWV XE(>bwv 
atjµEQU O'tT)V EAA.ci6a 
1tQOEQXEtaL rut6 tOV 
PoQELOEAA.a6Lx6 xwgo. 
11Q6XEL"CaL ym µLa 
1tclQU 1tOAU OuvaµLxrj L) 

H EBO 61vovrac; tµCjlQOll OTTJV 

e!;aywyoo'J 6paOTTJpi6TTJTO, 
ntTUXE OllµavrU<tc; cl;aywytc; 
611Awv µLKPOU 61aµ1:Tp1'1µaTo<;. 
EKPTJKTIKWV, nup!nooc; KOi 
nupoµax1Kw11. Taur6)(J)Ova 
avtmu!;E UIJ>TJM TE)(VOAOy!a y1a 
110 lKQllOnOL1'10£l Tl<; OVOYKE<; TWll 
E E.A. TJ ono!a oi]µEpa EIVOI OTT] 

6169E011 oMKATJPTJ<: TIJ<: 
EMTJvoo'Jc: [31oµTJxav!ac; 
H avamu!;TJ T£)(Vo>.oylac; KOi TJ 
OX,&TIKl'l ouµl3oM OTT]\/ E6111Kti 
OIKOVOµla ava6EIKVUOUV TT]\/ 

EBO oav µla an6 nc; n>.tov 
6uvaµ1Kt<; napouolec; orov 
611:9V1'] [3LOµT]XOV\K6 xwpo. 

'Cln.\.a µU<pOU ""' nlJPOlla)(VU'.l Ml:TaM.&.Kt:c: Xvrc.uari KOi ITpcmr.i.1TIKt<; 

Q'To>.t~. cp6ojJ<~ 

<1>yooloc:. 
aA<l;loofoopa 
yi>.b<a 
O'TpanomktlKpOYT] 

IJtoaiou )("Olu<ll ._Ovro ~'fOO(e<; i:nd;cpyuola 
&<lµ<lP"llXITOC:, C9CP11k~.µtTQ.U.a- npo10VTWY 161 
cp~avtc:. Kb:; KOTOOKCUtC:. o.&¥>ouxwv 
onNKQ Oucm'UJOTQ a<pOYOurviyvib; 11<t0Mo>v 

KOTOOUutC:, onh1-
Ktl OUC1Til><rnJ 

EAAHNIKH BIOMHXANIA OnMlN A.E. 

6µl.hoc; E:TOLplc:iJV 

t\EWq>. KTJCj)LOiac; 160, A81']'/a TT]A./6742611°-Tt>.cl; 21.8562 EBO AE 
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ma.rrnmaoµnEc: ·,,wpri; 
01.11»1.n1E1 u UJ'.TIDO µtow 
TUJ'\I 10 ·rnarpEUU'il T.I I'll IJ.Wt 
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O:rl:Ol.l!Jll 'i..EIT.OlJQrEL anri1 
Altrrm 

H e~wmpEq>ela, 
µOvn 006~ 
yla Tov EAAnva 

o Opyavraµoc; BroJJIJXOVIK~~ Avomu~q~ 
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p10µ11xav1Ktj«; avamu~q~ KOi cruv&pyaalac; µtro~u 
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Iqµrpo o UNIDO txtr li1oµopcpwat1 tva 
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BJ:rinc; tmtHQT]µmm:; 
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Tt1qn1p1wµtva 
npoypaµµara 
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