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1. INSTITUTIONAL BACKGROUND

Following consultations between the Greek Government and UNIDQO, an
agreement was concluded and signed on July 1st, 1992, for the establishment
of an Investment Promotion Service Office in Athens, Greece, for the promotion
of industrial co-operation between Greek firms and those of Developing
Countries.

The UNIDO Office in Athens endeavours to contribute to the identification and
promotion of industrial investment projects in Developing Countries with the
aim of transferring Greek know-how, technology and capital to enterprises in all
industrial sectors of Developing Countries.

In line with the provision of Part I, Projects & Reviews, reporting and evaluation
of the project document US/GL0O/91/068, which stipulates “UNIDO shall furnish
the Government of Greece with an annual report on the progress of the Office",
the following report has been prepared covering 1994,

2. OPERATIONAL CONSIDERATIONS

2.1 EVALUATION OF THE UNIDO IPS ATHENS ACTIVITY

During the second quarter of 1996, a joint evaluation (UNIDO Vienna-Ministry of
National Economy) of the performance of the IPS Athens office was carried out.
The positive findings as these were verified by numerous interviews and contacts
with the Greek business community and Government officials for 13 days, reflected
in the evaluation report, resulted in the extension of the IPS Athens office
operation for another three years.

2.2 THE IPSO's ACTIVITY PROFILE

UNIDO, an autonomous, specialised Organisation of the United Nations, based
in Vienna, has as its exclusive mission the promotion of industrial co- operation
and development among its member countries. UNIDO operates towards the
strengthening and enhancement of industrial co-operation, adapted to the local
needs and requirements of the receiving country. This means that, in order to
achieve the above, a mobilisation of financial, technical and managerial resources
are put in motion to implement projects which would contribute mostly to the
improvement of industrial production, the proper exploitation of local
endowments and the amelioration of the re-allocation of resources, while, at the
same time, providing for substantial guidelines for crucial environmental issues
relating to projects under implementation. UNIDO operates in this field both as
a catalyst and as a promoter of co-operation agreements and joint ventures
between firms from Developing Countries and Greek business establishments.
It also follows an integrated approach in the promotion of project investments
and substantially assists, across the phases of project development, specifically
in:

- Identification and project formulation through the organisation of

investment Fora.



- Bringing into contact respective partners from Developed and
Developing Countries and assisting them to reach a conclusion as
to their co-operation.

- Assistance in the preparation of proper feasibility studies.

- Search and negotiations for the best financing schemes available
through the international financing institutions, financing
programmes.

- Promoting the Investment Project Guarantee against non-
commercial risks whenever applicable, and, finally

- Providing an access to an international investment network that
enables the effective promotion of a project and the retrieval of
useful information.

2.3 THE IPSQO’s METHODOLOGY

Since its inception, UNIDO has been involved in the promotion of foreign
investment for industrial projects of Developing Countries, in response to various
mandates and directives from General conference resolutions. UNIDO operates
in this field both as catalyst and promoter of co-operation agreements and joint-
ventures, stimulating and guiding the sponsors and promoters of investment
projects in the initial phase of project formulation and assisting them in the
search for potential partners in industrialised countries, as well as identifying
local partners in Developing Countries for prospective investors.

The international business community increasingly recognises UNIDO’s
comparative advantages as investment catalyst since our organisation provides:

- access to investment information, governments and private
businesses through its world-wide contact network;

- direct access to enterprises of Developed Countries by means of the
UNIDO offices’ network;

- access to entrepreneurs of Developing and East European Countries
and information on conditions in these countries and their industries

-  the neutrality of a United Nations Organisation operating as an
impartial intermediary and honest broker;

- the capacity of carrying out pre-investment studies through
the services of the Feasibility Studies Branch;

- experience in establishing and strengthening investment
promotion agencies in Developing Countries through
institution-building projects;

- the capability of mobilising financial resources from
institutional or commercial banks for direct investments.

Two instruments utilised by UNIDO, bearing special relation to the mobilisation
of foreign resources for industrial projects in Developing Countries, are the



Investment Project Promotion Meetings, or, Investment Fora, and the network of
Investment Promotion Service Offices (IPSOs).

The Investment Fora consist of meetings of an approximately five-day duration
to which project sponsors from Developing Countries and potential partners
from industrialised countries are invited to participate and establish business
contacts.

These fora are carefully prepared by UNIDO experts who, together with local
authorities and the private sector, select and formulate investment proposals.
The fora and related projects are publicised through specialised mass media and
country presentation meetings, with industrial associations, organisations,
chambers of commerce and consortia or addressed directly to potentially
interested firms,

The second promotional channel constitutes a network of IPSOs/Offices, of
which the Office in Athens is an integral part. The first IPSO was established in
Brussels in 1975, later followed by those in Athens, Cologne, Paris, Seoul, Tokyo,
Vienna, Warsaw, Washington, and Zurich. UNIDQO is also operating two
industrial centres in Beijing and Moscow. IPSOs in Barcelona, Hong Kong,
Lisbon, Manama, Riyadh and Istanbul are being planned. National investment
promotion programmes operating in close relationship with UNIDO are located
in Canberra, London and Prague. The task of these services is to create a direct
contact with organisations, banks and entrepreneurs in the country they are
operating in.

The TIPSO Athens operates along the promotion procedures illustrated in the
attached flow chart of operations which consists of the following steps:

a. The local promoter in a developing country, assisted by UNIDO Head-
quarters or by the IPSQO, prepares an investment project profile. The proposal
after a UNIDO evaluation, is declared ready for promotion when sufficient
information is available on the project and on its  sponsor to determine that
its rationale is valid. When adequate data are provided, by a computer
financial test, PROPSPIN (*), is run to further assess the proposal’s bankability.
The project profile form contains basic information, such as the product's
description, manufacturing process. market potential, type and volume of
investment, production costs and infrastructure. The fact that UNIDO has
identified the local investor with regard to most of these proposals is a very
essential feature, allowing direct contact between potential counterparts to be
established and reassuring the prospective Greek investor that the proposal has
the managerial and financial support of a local entrepreneur.

b. The project profile, basic details of which are usually included in an
investment project list, is dispatched to the IPSO's 54 contact points which
include GOs, NGOs, local banks, Chambers of Commerce and Industrial
Associations.

To improve the effectiveness of its promotional action, IPSO Athens has
established contacts with 800 Greek firms via Direct Mail where project lists and



investment fora announcements are disseminated. Upon the expression of
interest by Greek Firms, project profiles are handed over upon request to
enterprises that have reviewed the sent project lists and have confirmed their
interest in obtaining supplementary information on any investment proposal.

¢. An investment proposal is considered under negotiation when a potential
Greek Partner, having expressed interest in implementing an investment. has
established direct contact with the local investor. During this phase, UNIDO,
when requested, may provide assistance aimed at facilitating these negotiations,
complete financial pre-appraisals utilising PROPSPIN * offer advisory services to
both parties.

(* PROPSPIN, Project Pre-Appraisal Screening and Information System, is a
simple tool for fast project screening. rile package requires simple data inputs to
produce financial feasibility indicators and present results of a project's
operation in time form of tables and ratios and simple graphs).

The project is considered concluded when the foreign partner or local investor
informs UNIDO that they have signed a detailed written agreement or joint-
venture-contract to co-operate in the implementation of the project.

d. Once a formal and detailed agreement exists between two partners to create a
joint-venture, they might request UNIDO to assist them in formulating and co-
financing a pre-investment study, using the Project Completion Facility (PCF *).
The feasibility study will be formulated, applying criteria established by UNIDO
in the Manual for the Preparation of

* The PCF (Project Completion Facility has been introduced to IPS Athens
Budget for Years 1995-96).
Industrial Feasibility Studies' and using COMFAR ** software.

** (UNIDO has published a Manual for time Preparation of Industrial
Feasibility Studies'. Based on time methodology therein, a computer software
programme package called COMFAR (Computer Model for Feasibility Analysis
arid Reporting) wee developed in 1983, while a new version was released in
1994.)

In order to avail themselves of the PCF, the prospective investors have to provide
the following:

- adetailed letter of intent, relating to the project, signed by both
prospective investment partners;

-  aproject description mentioning the socio-economic impact of the
foreseen joint-venture;

- profiles of both prospective partner enterprises;

- a written confirmation of the intention to proceed with the
implementation of the joint-venture, providing that the results of
the study confirm its feasibility;

- a written confirmation of a contribution equal to at least fifty
percent (50%) of the cost of the study, taking into account that



UNIDO's contribution will not exceed a certain amount (to be
defined for IPSO Athens).

The terms of reference of the study will include the evaluation of the propesed
technology and equipment, market potential, production costs, infrastructure,
etc. The aim of the study is to proceed with a thorough appraisal of the
economic, financial and technical aspects of the joint venture proposal.

e. in order to promote the implementation of the project, the IPS Athens will
promote the feasibility study to MIGA (Multilateral Investment

guarantee Agency, a World Bank Institution), should an insurance or guarantee
be required by the Greek investor, and/or to financial institutions for the
financing of the project.

All information on projects to be promoted, on promotion and follow up
activities undertaken, as well as on potential Greek investors are stored in
DIPP (*)

* D1PP (Databank for Investment Prometion Programme)., is a software data-
base developed by ITPSO Milan integrating project and investors data. which
ensures that all promotional activities undertaken by the Office are recorded. It
allows effective use of information available, combines different sets of data and
makes it possible to monitor activities, thereby securing a prompt follow up.

2.4 MACROECONOMICS CONSIDERATIONS AND THE ROLE OF IPSO
ATHENS.

Given:

- the continuous enhancement of the economic inter-dependence
internationally, and consequently the ensuing necessity of economic co-
operation,

- the small internal market of the Greek economy which does not allow
conditions of economies of scale to prevail, that could facilitate the
development of big enough Greek industrial business establishment
units to sustain international competition,

- the structural problems of Greek export promotion, the only alternative
way out to capture big external market,

- the comparative cost structure disadvantage of the Greek Economic
Production in relation to the Western European economies and the marginal
return of capital prevailing in these countries, making any
investment consideration of the Greek capital to these markets
prohibitive,

- the lower cost of developing countries and the institutional
deficiencies and macroeconomics structural problems prevailing in
these countries that constitute a comparative advantage for the Greek
business establishments, constitute the one-way for their orientation,
towards the economies of the Developing Countries, it is considered,



that within these dimensions, the mandate and the related activities of
UNIDO IPS Athens, are directly related and positively linked to the
overall orientation of the Greek Economy.

2.5 OPERATIONAL RE-ORIENTATION

Following the evaluation of the IPSO, a great deal of effort was allocated during
1994 and 1995, in restoring the operation and performance of the Office
according to the findings and recommendations of this report as well as to re-
orientate its activities, towards the Balkan area, Eastern Europe, Russia, Black
Sea area and Middle East area.

IPS Athens has stimulated the interest of the Greek business community for the
Chinese economy, while Africa region’s business opportunities were introduced
and a mission to Ethiopia was organised and carried out within 1996



3. INVESTMENT PROMOTION ACTIVITIES

3.1 SUMMARY OF RESULTS

During the twelve-month reporting period, the IPS Athens received 263 project lists
relating to investment fora organised by UNIDO from areas of East European, African,
Asian and Latin America countries, namely

Number of

Country Projects

ARGENTINA 13
BOLIVIA 12
CHINA 5
CZECH REPUBLIC 6
INDIA 59
MEXICO 31
MOROCCO 60
TURKEY : 8
UKRAINE 69
TOTAL 263,

Whatever the project lists received from UNIDO Vienna or the prompt dispatching to
numerous Greek industrial Firms of these projects, there is a confined area of activity
for IPS Athens, dictated by the interest of the Greek enterprises and the overall Greek
Administration, for specific areas such as: Balkan area, Eastern Europe, Russia, Black
Sea area and Middle East area.

During 1996, were implemented three hundred (300), meetings with individual Greek
enterprises, Governmental Organisations and Associations This promotional activity
of IPS Athens was directed to areas towards Balkan, South Russia regions, China and
Africa region In addition a systematic effort was put to enhance functional contacts
with Northern Greece, a rich pool of entrepreneurial resources (ninety percent - 90 0%
of the Greek Industrial profits originates from Northern Greece).

3.2 PROJECTS WITH IPS ATHENS AND THEIR STATUS

Fifty one (51) PROJECTS are included in IPS Athens inventory, 4 operational, 2
projects implemented, 4 projects were concluded, 14 projects are under negotiation,
and 7 projects under promotion 20 projects dropped

Project Code Title USD (mill

ALB/OOVA/94-04 | Modernisation of Sugar Industry in Albania 20.00
ALB/001/A/95-03 Egnatia Trade Center 5.00
ALB/002/A/95-03 Establishment of J.V. Bank 3.00
ALB/003/A/95-07 Industrial Park 5.00




ALB/004/A/95-11

Cargo Sea Line

2.00

ALB/001/A/96-03 Establishment of Pomace Qil Factory 2.00
ALB/002/A/96-07 Establishment of a Dairy -Ice-cream factory 1.50
ALB/003/A/96-09 Gas Bottling Plant in_Fier 1.50
ALB/004/A/96-09 Clay Roof Tiles in Saranta 4.00
ALB/005/A/96-11 Reconstruction of Cold Storage Plant in Lac 4.00
ARM/001/A/95-03 | Establishment of J.V. Bank 3.00
ARM/001/A/96-01 | Household Electrical Appliances 2.00
BUL/002/A/94-08 Clothing Products Manufacturing 0.33
BUL/001/A/95-01 Production of Plastic Floorings 12.50
BUL/002/A/95-01 Forklift Truck Industry 50.00
BUL/003/A/95-02 Expansion of Darius Textile Company 13.50
BUL/004/A/95-03 Office Furniture Production 6.50
BUL/005/A/95-03 Establishment of J.V. Bank 7.00
BUL/006/A/95-0S Mineral Water Bottling Plant in Aitos 1.50
BUL/007/A/95-05 Mineral Water Plant in Bracigovo 1.50
BUL/009/A/95-06 Industrial Adhesives 0.30
BUL/010/A/95-10 Office Furniture Production 1.60
CMR/001/A/94-09 | Bakery and Biscuits Production 0,35
CPR/001/A/95-09 Production of Hoses & Pipes from PVC 10.80
CPR/001/A/96-02 3 Dimensional Reinforcing Steel Mesh 3.50
CPR/002/A/95-12 Manufacturing of Synthetic Silk Fibres 60.00
CPR/003/A/95-12 Manufacturing of Toys 10.0
ETH/001/A/95-01 Low Voltage Wire & Cable Factory 12.40
ETH/002/A/95-11 Cotton Ginning Mill 4.20
GEO/001/A/95-03 | Establishment of J.V. Bank 5.00
MOL/001/A/95-03 | Establishment of J.V. Bank 3.00
MOL/002/A/95-04 | Port of Qil Terminal 38.60
POL/001/A/94-10 Industrial Adhesives 1.00
ROM/003/A/94-07 | Reinforced Steel Mesh for Construction 9.2
ROM/002/A/95-03 | Establishment of J.V. Bank 8.00
ROM/003/A/95-08 | Animal Feed Production 2.43
ROM/001/A/96-09 | Exploitation & Distribution of Marble 4.00
Quarries
RUS/002/A/95-03 Establishment of J.V. Bank in Krasnodar 8.00
RUS/003/A/95-10 Expansion/Modernisation of Pane Glass 2.00
Factory
RUS/004/A/95-10 Moquette - Carpeting Factory 2.50
RUS/005/A/95-11 Assembly-Plant for Passenger Cars in 60.00
Kaliningrad
RUS/001/A/96-10 Shoes Manufacturing Unit in Moscow 1.00
UKR/001/A/95-01 Production of Pasta Products 0.50
UKR/002/A/95-02 | Production of Pipes with Corrosion Proof 10.56
UKR/006/A/95-10 | Modernisation/Reconstruction of Dioxide 40.00
Titanium Factory
UKR/004/A/96-08 | Ice Cream Production
UKR/005/A/95-03 Establishment of J.V. Bank in Kiev 6.00




UKR/001/A/96-01

Establishment of Cement Export Terminal at
Odessa - Illichevsk Port

20.00

UKR/002/A/96-04 | Household Paper Products 11.00
UKR/005/A/96-12 Production of Clay Roof Tiles 4.00
UKR/006/A/96-12 | Reconstruction of Poultry Factory 2.00

PROJECTS OPERATIONAL (4)

PROJECTS IMPLEMENTED (2)

PROJECTS CONCLUDED (4)

PROJECTS UNDER NEGOTIATION (14)

PROJECTS UNDER PROMOTION (7)

PROJECTS DROPPED (20)
3.3 OPERATIONAL PROJECTS (4)
Operational Projects Title USD

(mill)

BUL/002/A/94-08 Clothing Products Manufacturing 0.35
BUL/005/A/95-03 Establishment of J.V. Bank 7.00
UKR/001/A/95-01 Production of Pasta Products 0.50
GEO/001/A/95-03 Establishment of J.V. Bank 5.00

3.3.1 BUL/002/A/94-08 Clothing Products Manufacturing 0,35

The agreement incorporates the establishment of a JV Company, in Bulgaria, that will
produce ready-made garments (Facon) for the Greek investor (HELEN’s CLUB S A),
a major fashion wear company IPS Athens has substantially assisted in the conclusion
of the project, by producing PROPSPIN output, run several times to demonstrate the
critical issues and processing MIGA application for guarantee coverage
Also IPS Athens has introduced the project to Commercial Capital S A, a venture
capital company. Positive discussions have taken place, for the expansion of the project
to establish fashion retail outlets in Bulgaria The project is already operating while
pictures of it are available




3.3.2 BUL/005/A/95-03 Establishment of J.V. Bank 7.00

The project concerns the establishment of a J V Bank by the Commercial Bank of
Greece in Bulgaria IPS Athens promoted the project to MIGA for risk coverage A
concluding meeting for the realisation of the project organised by IPS Athens took
place at MIGA’s premises in Washington DC between all parties involved where a final
agreement concluded

Preparatory training and computer facilities have already carried out Operations began
at the end of 1996

3.3.3 UKR/001/A/95-01 Production of Pasta Products 0.50

STAR S.A, a Greek pasta industry has established and operates a small production unit
for pasta products. It has contributed machinery and know how. IPS Athens has
prepared a PROPSPIN output, indicating the quantitative aspects of the project

3.3.4 GEO/001/A/95-03 Establishment of J.V. Bank 5.00

This is a JV Bank establishment between Commercial Bank of Greece, Bank
Authorities in Georgia and EBRD This agreement has already concluded and financing
available Preparatory training, computer facilities are forwarded to Georgia IPS
Athens has facilitated the decision making within the Commercial Bank of Greece S A
management to proceed to the implementation of this project, by introducing MIGA’s
coverage. It has carried out all the necessary documentation and procedures as the risk
coverage was specific regarding Banking projects Besides the MIGA coverage
facilitation in the Commercial Bank’s decision was commented by the Governor of the
Bank, during an event organised by the Association of S A in Greece on May the 5th
1995 6.30 p.m. Also, a Georgian delegate from the sponsor of the project was
appointed at IPS Athens premises facilitating the negotiations and the progress of the
project.

3.4 PROJECTS IMPLEMENTED (2)

RUS/005/A/95-11 Assembly-Plant for Passenger Cars in 60.00
Kaliningrad
MOL/002/A/95-04 | Port of Oil Terminal 38.60

3.4.1 RUS/005/A/95-11 Assembly-Plant for Passenger Cars 60.00

This project concerns a Greek-Russian partnership for the restructuring and
development of a new automotive industry in Kaliningrad-Russia, through know-how
transfer, aiming at converting former military plants into modern, flexible and
competitive automotive industry IPS Athens has met with both parties in Athens and a
COMFAR output has been produced and used as guidance for decision making
Agreement concluded and 50% of the machinery and equipment required have already
been transferred in Kaliningrad installations from a shut down Greek industry in
Volos.




3.4.2 MOL/002/A/95-04 Port _of Oil Terminal 38.60

This is about a JV project between TECHNOVAX Ltd, a Greek construction
consortium (ELLINIKI TECHNODOMIKI S.A and AVAX S.A) and the Moldovian
Oil Co for the construction of an Oil Terminal in Danube River, at the port of
Giurgulesti, Moldova

IPS Athens assisted in promoting the project to MIGA. IPS Athens intervention was
decisive and crucial and assisted in the following steps

-MIGA is hesitant in insuring OIL related projects in Eastern Countries

-MIGA is offering coverage for three risks, namely against ,

a) War and Civil disturbance b)Expropriation and c)Non-convertibility of currency
-TECHNOVAX Ltd due to its JV contract is seeking coverage against <Breach of
Contract > risk MIGA is offering this risk only in specific circumstances as it is
complicated and requests international arbitration involvement

-Commercial Bank of Greece S. A, one of the candidate lenders to this project, did not
consider this loan implemented unless suitable guarantees were introduced

IPS Athens intervened to MIGA and managed the <Breach of Contract> risk to be
initiated for this project and assisted Commercial Bank of Greece S A in promoting its
request for MIGA’s guarantee coverage for the loan to be issued by the Bank to
Technovax Ltd

Also IPS Athens participated to the small conference organised by the Greek investors
in Great Britain Hotel in Athens on October 12th 1995, 6 00 p m., where the project
was presented by EBRD delegation to the Greek Banks officials, as from Commercial
Bank of Greece, National Bank of Greece S.A and others. On October 13th 1995, a
major meeting took place in IPS Athens premises with EBRD officials to explore
problems in relation to MIGA coverage and EBRD’s statute regulations.

In addition, IPS Athens prepared the cash flow of the project utilising
COMFAR, producing very useful output for the Greek consortium in the
ensuing finance negotiations.

3.5 PROJECTS CONCLUDED (4 projects)

Project Code Title USD (mill)
ALB/001/A/95-03 Egnatia Trade Centre 5.00
BUL/003/A/95-02 Expansion of Darius Textile Company 13.50
ROM/002/A/95-03 | Establishment of J.V. Bank 8.00
ROM/003/A/95-08 | Animal Feed Production 2.43

For the folloving projects. the partners have mformed UNIDO that they have
concluded a detailed jotnt-veniure contract (o implement the project.

3.5.1 ALB/001/A/95-03 Egnatia Trade Centre 5.00

This project anticipates the establishment of a Trade Centre in Albania which will
facilitate the carrying out of Greek-Albanian trade as well as Albanian Imports/Exports
with the rest of the world




IPS Athens has formulated a thorough business plan for this project and produced its
structure in COMFAR output Also IPS Athens has assisted in the negotiations with
prospective investors in Greece and abroad Already Hellenic Export Promotion
Organisation (HEPQO), has expressed in writing its interest in participating to this
project IPS Athens introduced the project to Commercial Capital S A, a Venture
Capital company, which is examining the file for eventual participation in co-operation
with the | as well as Commercial Bank of Greece S A

The project has been introduced by IPS Athens to MIGA for non-commercial risk
insurance consideration

During the twelve month reporting period IPS Athens in its efforts of enhancing
project’s soundness stimulated the interest of one of the most dynamic Greek
enterprises in the field of agro-industry products After negotiations, co-ordinated by
IPS Athens, interested parties came to an agreement and a preliminary Letter of Intent
has already signed, facilitating negotiations with potential project’s financiers.

At the same period, project introduced to Albanian-American Enterprise Fund (AAEF)
and to Tirana Bank (affiliated of Piraeus Bank of Greece) with positive results so far
The project has been introduced to Global Finance, a Venture Capital company and
also has been promoted to Phare Jobb programme

3.5.2.BUL/003/A/95-02 Expansion of Darius Textile Company 13.5

This is an Expansion/Rehabilitation project, of an already operating Greek-Bulgarian
JV project, in Sandansky city in the southern part of Bulgaria, under the name
DARIUS.

IPS Athens has prepared in co-operation with the Greek investor company KYKNOS-
YUCCA S A, located in Salonica Northern Greece, a Feasibility Study in UNIDO
standards, (COMFAR Format Output). It has introduced the project to GLOBAL
Finance , a Venture Capital Company which administers, the BALKAN Fund,
dedicated for Bulgaria’s Projects..

IPS Athens has organised a mission in Bulgaria with the Managing Director of the
Greek investor Company, KYKNOS-YUCCA S.A and GLOBAL FINANCE on July
20th 1995 The mission visited Sandansky city in Bulgaria and inspected the DARIUS
operating installation.

The mission also visited and inspected a Garment producing unit in Marikostenovo
village The Management of this company is located at Petric City. IPS Athens
participated in a crucial meeting of the Greek investor with the management of
Marikostenovo Company, and assisted in the negotiations. The conclusion of the
meeting was positive as the KYKNOS-YUCCA S.A bought the whole installation of
the Marikostenovo village Also IPS Athens has promoted the project to MIGA for
insurance consideration

3.5.3 ROM/003/A/95-08 Animal Feed Production 2.43

This JV project in Romania, has a robust base as it concerns the vertical organisation
of a Dairy products already operating unit in Romania This Dairy products unit has
been financed by the World Bank. The sponsor company and the Greek investor, a
major engineering “Turn Key” construction company in dairy products sector, is
seeking to ameliorate the quality standards of the distributed dairy products, by
improving the supplying milk producers, offering better animal feed



IPS Athens, utilising the PCF (Project Completion Facility), has proposed to co-
finance the feasibility study of this project together with the local sponsor of the
project. IPS Athens is proposed to contribute 50 0% of the anticipated cost, while the
sponsor will contribute the remaining equal share of the cost The documentation of
this PCF proposal has been submitted to UNIDO Vienna for processing and approval.
In addition UNIDO IPS Athens has produced the cash-flow of the project in
COMFAR format. Also, IPS Athens has successfully promoted the financing of the
project to a Venture Capital company

ROM/002/A/95-03  Establishment of J.V. Bank 8.00

The project concerns the establishment of a J.V Bank by the Commercial Bank of
Greece in Romania IPS Athens promoted the project to MIGA for risk coverage A
crucial meeting for the realisation of the project took place at MIGA’s premises in
Washington DC between all parties involved where a final agreement concluded.
Preparatory training and computer facilities have already carried out

3.6 PROJECTS UNDER NEGOTIATIONS (14 Projects)

For the following projects, prospective Greek investors and local sponsors have
initiated direct negotiations or, in some cases, have already signed a preliminary
Letter of Intent. However a formal joint-venture contract has not as yet been
concluded.

Project Code Title USD (mill)
ALB/002/A/96-07 Establishment of a Dairy -Ice-cream factory 1.50
ALB/004/A/96-09 Clay Roof Tiles in Saranta 4.00
ALB/003/A/96-09 Gas Bottling Plant in_Fier 1.50
ALB/005/A/96-11 Reconstruction of Cold Storage Plant in Lac 4.00
CPR/001/A/96-02 3 Dimensional Reinforcing Steel Mesh 3,50
CPR/001/A/95-09 Production of Hoses & Pipes from PVC 10.80
ETH/001/A/95-01 Low Voltage Wire & Cable Factory 12.40
ETH/002/A/95-11 Cotton Ginning Mill 4.20
ROM/001/A/96-09 | Exploitation & Distribution of Marble 4.00
Quarries
UKR/005/A/95-03 | Establishment of J.V. Bank in Kiev 6.00
UKR/005/A/96-12 Production of Clay Roof Tiles 4.00
UKR/006/A/96-12 | Reconstruction of Poultry Factory 2.00
UKR/001/A/96-01 Establishment of Cement Export Terminal at 20.00
Odessa - lllichevsk Port
UKR/002/A/96-04 Household Paper Products 11.00

For every project a COMFAR output has been produced by IPS Athens This proved
an essential contribution, since the findings of the outputs have assisted the partners to




progress their negotiations for a final agreement further These projects have been
promoted for financing consideration to financial institutions and Venture Capitals

3.6.1 ALB/002/A/96-07 Establishment of a Dairy -Ice-cream factory 1.50

This is about an expansion of an existing dairy production unit in Durres, to produce
ice-creams as well Discussions with a Venture Capital company are under way

3.6.2 ALB/004/A/96-09 Clay Roof Tiles in Saranta 4.00

It is about a new production line for Roof Clay Tile in Saranta, where already a Clay
Brick factory is already operating Substantial progress has been achieved for this
project. IPS Athens has promoted to a Venture Ca company, to American Albanian
Enterprise Fund, to IFC of World Bank and to Tirana Bank In a recent meeting that
IPS Athens headed, in Tirana Albania, of all of the above a principal consensus reached
as to the interest of the project and a timetable of action has set forward

Also TIPS Athens has forwarded the project to PHARE-JOBB Facility 2 for financing
of the Feasibility Study.

3.6.3 ALB/003/A/96-09 Gas Bottling Plant in_Fier 1.50

It is about a GAS Bottling Plant construction in Albania IPS Athens has forwarded all
the documentation of the project, preliminary COMFAR output , to a Venture Capital
Company with positive response from the latter which has adopted the project in
principle. An application to PHARE-JOPP programme Facility 2 to finance the
Feasibility study of the project is finalised and under submission.

3.6.4 ALB/005/A/96-11 Reconstruction of Cold Storage Plant in Lac 4.00

IPS Athens has co-ordinated meeting and action for the preparation of the project’s
documentation, identifying the strategic investor, visiting the plant in Albania and
promoted it to a Venture Capital Company, to IFC, to AAEF (American Albanian
Enterprise Fund) for financing consideration. Also an application for financing of the
market study is under way through PHARE-JOPP programme facility 2

3.6.5 CPR/001/A/95-09 Production of Pipes from PVC 10.80

This is a JV project between a major Greek industry and a respective one in China IPS
Athens has assisted substantially the progress of the project by structuring it in
COMFAR format, while it has forwarded it to a major European Bank to consider it
for the ECIP programme (ECIP = European Community Investment Partners). This
programme finances projects with maximum amount of one (1) million ECU. IPS
Athens has promoted the project to MIGA for non-commercial risks coverage. ECIP
has approved the proposal and the Feasibility study of the project will be financed.



3.6.6 CPR/001/A/96-02 3 Dimensional Reinforcing Steel Mesh 3.50

This project concerns the establishment of a Joint Venture between three companies
(Greek, Chinese and Hong Kong) for the production of 3 dimensional (3D)
reinforcing steel mesh for construction applications in Ninbo and Shanghai area in
China

IPS Athens promoted project to Asian Finance and Investment Corporation Ltd for
financing consideration Also, project’s data have been elaborated by IPS Athens
utilising COMFAR.

3.6.7 ETH/001/A/95-01 Low Voltage Wire & Cable Factory 12.40

This a about a JV project in Ethiopia between a Greek, an Italian and an Ethiopian
company that will produce Low Voltage Copper Conductors and Telecommunication
Cables in Ethiopia. There is no local Cable producer in Ethiopia and the project is
100 0% import substituting  All parties are essentially involved in the Cable sector,
trade and manufacturing

IPS Athens initiated the project beginning 1995 It has substantially assisted and made
possible the progress of the project to its present status In co-operation with the
expertise of the Greek investor IPS Athens has produced a fully fledged feasibility
study in COMFAR format, and disseminated to all parties concerned Following the
Feasibility Study, IPS Athens organised a Mission to Ethiopia between 13-19
November 1995. In the mission participated all the parties concerned. The mission met
with the Investment Office of Ethiopia and clarified procedural issues. Also we met
with Public Power Corporation and Telecommunication Authorities officials of
Ethiopia, and discussed the specs of the cables and the trend of the future demand.
Also visited the site where the factory is going to be erected.

Under the light of the new data IPS Athens modified the Feasibility Study and
forwarded to CDI of EU for approval and financing consideration

3.6.8 ETH/002/A/95-11 Cotton Ginning Mill 4.20

The project concerns the establishment of a Cotton Ginning Mill ,already identified
during IPS Athens mission in Ethiopia last year Even a lot of progress have been
carried out by Greek investor, local sponsor discontinued project for later
consideration.

Within this context, IPS Athens managed to identify a new sponsor for the project
during last November’s mission in Ethiopia. After negotiations, both parties concluded
by signing a Memorandum of Understanding.

In the light of the new developments IPS Athens promoted project to both CDI and
IFC for financing considerations with positive response so far.



3.6.9 ROM/001/A/96-09 Exploitation & Distribution of Marble Quarries 4.00

The project concerns the exploitation and further exploration of unexploited or
unexplored ornamental rocks in Romanian Regions such as Bihor, Alba and Bistrita-
Nasaud

After contacting local sponsor, IPS Athens identified a major Greek company
specialised in the field of marble quarrying, processing and distribution

Both parties met at IPS Athens premises where decided the organisation of a mission
in Romamnian installations for the inspection of the area. Due to heavy weather
conditions, mission cancelled for the next March

3.6.10 UKR/005/A/95-03 Establishment of J.V. Bank in Kiev 6.00

This project, is one of the many Bank establishments, that Commercial Bank of Greece
S A has under way UNIDO IPS Athens is assisting the Bank with MIGA’s application
and processing

3.6.11 UKR/006/A/96-12 Reconstruction of Poultry Factory 2.00

This project deals with the construction of a Reconstruction of Poultry factory in
Ukraine and originating from the list of 70 Projects that UNIDO Vienna has forwarded
to IPS Athens A Greek company identified by IPS Athens with interest on the project.
A lot of progress has been attained due to substantial assistance of the Ukrainian
delegate in IPS Athens.

3.6.12 UKR/005/A/96-12 Production of Clay Roof Tiles 4.00

This project deals with the construction of a Clay Roof Tile factory in Ukraine and
originating from the list of 70 Projects that UNIDO Vienna has forwarded to IPS
Athens A lot of progress has been attained due to substantial assistance of the
Ukrainian delegate in IPS Athens

3.6.13 UKR/001/A/96-01 Establishment of Cement Export Terminal at
QOdessa - Mlichevsk Port 20.00

This project concerns the establishment of a Greek-Ukrainian Joint Venture for setting
up a Floating Cement Export Terminal at the Odessa region. An agreement between
the Ministry of State Property of Ukraine and the Greek company has already
concluded. Two sister companies will be created as well for the purchase and
ownership of the floating terminal and the trade of cement

Although Ukraine is among the biggest producers of cement in the former Soviet
Union, it does not have remarkable exports due to the lack of a an export terminal
Within this context, the project is of great importance for the Ukrainian economy.
IPS Athens offered consulting services to Greek company and also prepared the cash
flow of the project utilising COMFAR The output proved essential for company’s
decision making since clarified project’s sensitivity to changes in international cement
prices.



The project has been introduced by IPS Athens to IFC and EBRD officials for
financing considerations.

3.6.14 UKR/002/A/96-04 Household Paper Products 11.00

This project concerns the establishment of a Greek-Ukrainian Joint Venture for the
production of household paper products

IPS Athens introduced project (derived from the project list presented during the
recent International Forum in Vienna) to a major Greek multinational company with
positive response

Under the supervision of IPS Athens, a business mission organised in Kiev where long
lasting negotiations took place with the local sponsor

The mission concluded by signing a Memorandum of Understanding by all parties
involved

3.7 PROJECTS UNDER PROMOTION (7 projects)

Project Code Title USD (mill
ALB/002/A/95-03 Establishment of J.V. Bank 3.00
ALB/004/A/95-11 Cargo Sea Line 2.00
ARM/001/A/95-03 | Establishment of J.V. Bank 3.00
ARM/001/A/96-01 Household Electrical Appliances 2.00
MOL/001/A/95-03 [ Establishment of J.V. Bank 3.00
RUS/001/A/96-10 Shoes Manufacturing Unit in Moscow 1.00
UKR/004/A/96-08 Ice Cream Production 3.10

All the projects under promotion have been identified by IPS Athens Contacts have
been made with the Greek investors and for certain of these preliminary discussions
have been initiated with respective local candidate sponsors from Developing
countries

PROJECTS UNDER PROMOTION BY COUNTRY

ALBANIA

Project <ALB/002/A/95-03 Establishment of J.V. Bank >, is about the
establishment of Bank by Commercial Bank of Greece

Project <ALB/004/A/95-11 Cargo Sea Line >, is about the establishment of a cargo
Sea Line between Greece and Albania, within the context of Egnatia Trade Centre.




ARMENIA

Project <ARM/001/A/95-03 Establishment of J.V. Bank>, 1s about the
establishment of Bank by Commercial Bank of Greece IPS Athens in its recent mission
to Armenia held talks on behalf of the Commercial Bank of Greece S A with the
Governor of the Central Bank of Armenia for the progress of the Bank establishment

Project <ARM/001/A/96-01 Household Electrical Appliances> is one of the
outcome of the Armenian Delegate term in IPS Athens premises through TACIS PIP .

MOLDOVA

Project <MOL/001/A/95-03 Establishment of J.V. Bank> is about the
establishment of Bank by Commercial Bank of Greece

RUSSIA

Project < RUS/001/A/96-10 Shoes Manufacturing Unit in Moscow> is about a JV
proposal of a major Greek Shoe manufacturing company to establish a production unit
in Moscow. The project has been introduced by IPS Athens to Commercial Capital

S A, while we prepared a COMFAR Cash Flow output to facilitate discussions
UKRAINE

Project < UKR/004/A/96-08 Ice Cream Production > is about the establishment of

an ice cream production plant by a major Greek company IPS Athens prepared
project’s cash flow utilising COMFAR

3.8 PROJECTS DROPPED (20)

Project Code Title USD (mill)
ALB/OOVA/94-04 | Modernisation of Sugar Industry in Albania 20.00
ALB/003/A/95-07 Industrial Park 5.00
ALB/001/A/96-03 Establishment of Pomace Oil Factory 2.00
BUL/001/A/95-01 Production of Plastic Floorings 12.50
BUL/002/A/95-01 Forklift Truck Industry 50.00
BUL/004/A/95-03 Office Furniture Production 6.50
BUL/006/A/95-05 Mineral Water Bottling Plant in Aitos 1.50
BUL/007/A/95-05 Mineral Water Plant in Bracigovo 1.50
BUL/009/A/95-06 Industrial Adhesives 0.30
BUL/010/A/95-10 Office Furniture Production 1.60
CMR/001/A/94-09 | Bakery and Biscuits Production 0.35
CPR/002/A/95-12 Manufacturing of Synthetic Silk Fibres 60.00
CPR/003/A/95-12 Manufacturing of Toys 10.0
POL/001/A/94-10 Industrial Adhesives 1.00
ROM/003/A/94-07 | Reinforced Steel Mesh for Construction 9.2
Applications
RUS/002/A/95-03 Establishment of J.V. Bank in Krasnodar 8.00




RUS/003/A/95-10 Expansion/Modernisation of Pane Glass 2.00

Factory
RUS/004/A/95-10 Moquette - Carpeting Factory 2.50
UKR/002/A/95-02 | Production of Pipes with Corrosion Proof 10.56
UKR/006/A/95-10 | Modernisation/Reconstruction of Dioxide 40.00

Titanium Factory

3.8.1 ALBANIA

3.8.1.1 Project <ALB/OOV/A/94-04 Modernisation of Sugar Industry in
Albania>, was in the background due to political reasons between the two countries,
and recently the interest has been revived IPS Athens held talks with Greek Sugar
Industry Officials in Salonica Northern Greece

3.8.1 2 Project <ALB/003/A/95-07 Industrial Park > is about the establishment of a
free economic zone and an industrial park in co-operation with Greek authorities and
Greek companies. To this end IPS Athens has initiated a mission from Albania with
Albanian officials and organised meetings with the Piraeus Port Authorities, where a
free zone is operating. Experience and views were exchanged as well as inspection of
the free zone by the delegation was effected Also a meeting took place in HEPO
(Hellenic Export Promotion Organisation).

3.8 13 Project <ALB/001/A/96-03 Establishment of Pomace Oil Factory> has
been dropped because the Greek investor could not secure the exclusivity of the
licence for Oil production and bottling in Albania

3.8.2 BULGARIA

Due to recent developments a lot of projects discontinued and have been put to
backwards

3.8.2 1 Project < BUL/001/A/95-01 Production of Plastic Floorings >

This project anticipates the production of Plastic Floorings for Bulgarian as well as for
the neighbouring countries. IPS Athens has prepared a COMFAR format business plan
and has submitted to Commercial Capital S A a Venture Capital company, for
financing consideration Also MIGA coverage has been requested through IPS Athens

3.8.22 Project <BUL/002/A/95-01 Forklift Truck Industry >

Failure of the Bulgarian part to meet with the privatisation proposal of the Greek
investors

3.8.23 Project <BUL/004/A/95-03 Office Furniture Production > is about a JV
project for special wood furniture production Greek investor is awaiting of the




outcome of a contest privatisation bid carried out by the Bulgarian authorities, to
proceed further

3 8 24 Project <BUL/006/A/95-05 Mineral Water Bottling Plant in Aitos > has
been identified in one of the missions of the IPS Athens in Bulgaria PROPSPIN output
has been produced by IPS Athens while a suitable Greek partner is sought No
response to follow up contact.

3.8 25 Project <BUL/007/A/95-05 Mineral Water Bottling Plant in Bracigovo >
has been identified in one of the missions of the IPS Athens in Bulgaria PROPSPIN
output has been produced by IPS Athens while a suitable Greek partner is sought No
response to follow up contact

3.82 6 Project <BUL/009/A/95-06 Industrial Adhesives > has been identified in
one of the missions of the IPS Athens in Bulgaria. A suitable Greek partner is sought
by IPS Athens No response from the Bulgarian side

3827 Project <BUL/010/A/95-10 Office Furniture Production > is about a JV

establishment in the Office Furniture production and distribution in Bulgaria. Due to
later developments Greek investors postponed the issue for later consideration

3.8.3 CAMEROON

3.8 3.1 Project <CMR/001/A/94-09 Bakery and Biscuits Production>

This project dropped due to lack of response of the local sponsor

3.8.4 CHINA
384.1 <CPR/002/A/95-12 Man/ring of Synthetic Silk Fibres>

This project is a JV one between a Greek major Company in the sector a respective
Chinese one IPS Athens has produced in co-operation with the Greek Investor a
PROPSPIN output. Also we are preparing the project for ECIP submission and
consideration. Due to failure in negotiation the project stopped This was also
announced in the Greek press

3 842 <CPR/003/A/95-12 Manufacturing of Toys >

This is again a JV project between a Greek toys company and a Chinese one.

IPS Athens is preparing a COMFAR output in co-operation with the Greek investor
IPS Athens participated to a meeting in Athens and co-ordinated discussions between
the Greek company and a Chinese delegation from the sponsor company in China Due
to sudden financial problems of the Greek investor the project stopped for later
consideration



3.8.5 POLAND

3.8 51 Project <POL/001/A/94-10 Industrial Adhesives > . IPS Athens has
promoted a Greek company producing industrial adhesives to the UNIDO IPS Poland
in Warsaw Certain Polish companies have expressed an interest Delay in contacts and
long planned trips in Poland has put the project in the backwards

3.8.6 ROMANIA

3 8.6 1 Project <ROM/003/A/94-07 Reinforced Steel Mesh>

No strategic investor a big construction company, could be identified

3.8.7 RUSSIA

3 8.7 1 Project <RUS/002/A/95-03 Establishment of J.V. Bank in Krasnodar >
is about the establishment of Bank by Commercial Bank of Greece No further
developments in this respect from Commercial Bank of Greece

3 8 7.2 Project <RUS/003/A/95-10 Modernisation of Pane Glass Factory> For this
project further elaboration is under way while a suitable Greek investor is sought No
greek investor was identified

3.8.7 3 Project <RUS/004/A/95-10 Moquette - Carpeting Factory>
Severe financial problems for the Greek investor

3.8.8 UKRAINE

3 88 1. Project <UKR/002/A/95-02 Production of Corrosion Proof Pipes>

This JV project concerns the production of anti-corrosion proof steel pipes in Ukraine
IPS Athens recently has discussed this project with a major Greek company. Certain
prerequisites set out by the Greek company, referring to the international specification
and standards have requested from the Ukrainian side. Failure to comply with quality
standards specs from the Ukrainian side no further interest effected from the Greek
investor.

3.8.8 2 Project <UKR/006/A/95-10 Modernisation/Reconstruction of Dioxide
Titanium Factory> No further interest was expressed from the Greek investor



3.9 THE PROJECT COMPLETION FACILITY (PCF).

This facility that anticipates the partial financing of Feasibility Studies of a JV
project under promotion by IPS Athens, up to fifty percent (50.0%) by IPS
Athens, while the Greek investor is expected to contribute the remaining fifty
percent (50%), has been introduced to the budget of 1995-96.

The procedure of implementation of this facility is described in the included
flowchart of operation of the IPS Athens, incorporates a transparent process.
The output of these Feasibility Studies, carried out by standards of UNIDO, is
anticipating to greatly enhance and facilitate the promotion of the JV projects
even further, imposing uniformity of processes and easier access to financing
institutions. On the other hand, UNIDO processes in Feasibility Studies know
how, will be widely known to the Consulting Firms in Greece that will be -
assigned the carrying out of these studies.

In 1996 one project in Romania, namely, ROM/003/4/95-08, Animal Feed
Production, has been introduced to this programme, with UNIDQ co-financing
50.0 % the cost of the Feasibility study for this project, while the rest 50.0 % is
financed by the local sponsor (Romanian firm), of the project. The cost of the
Sfeasibility study is budgeted ar $ 24.000 .

During the evaluation though, was suggested that the share of the cost should be
1/3 by IPS Athens and 2/3 by the respective firm, which was in writing
demonstrated in the evaluation report. Till the issue is clarified IPS Athens is
suspending the application of PCF.

3.10 COMPUTER MODELLING, FEASIBILITY ANALYSIS AND
REPORTING (COMFAR)

UNIDO has published a “Manual for time Preparation of Industrial Feasibility
Studies”. Based on time methodology therein, a computer software programme
package called COMFAR Computer Model for Feasibility Analysis arid Reporting)
wee developed in 1983, while a MW version was released in 1994. The programme,
which is protected by a licence, and UNIDO's methodology on project feasibility
analysis are internationally recognised and accepted by numerous financial institutions
COMFAR allows a financial recognised and accepted by numerous financial
institutions COMFAR allows a financial and economic cost-benefit analysis to be
carried out on an investment project and presents the results of calculations in the form
of schedule and bar end pie chats, COMFAR has been translated into Arabic, Chinese,
Spanish, French, German, Hungarian, Polish, Russian and Spanish A new version has
been released in 1994,

IPS Athens has applied extensively the COMFAR utilisation. In 1996 we have
distributed 30 Manuals of UNIDO for Feusibility Preparation, and all the business
plans of the concluded projects are produced in COMFAR format, thus making
known to the Greek enterprises the structure and capabilities of this modern and
advanced software tool.



3.11 PROPSPIN - Project Profile Pre-appraisal and Screening Information
System.

PROPSPIN is a software package developed by the UNIDO IID as a quick and simple
tool to screen incoming investment opportunities and guide entrepreneurs in
developing and developed countries to formulate, appraise and negotiate investment
projects.

IPS Athens has extensively utilise the use of PROPSPIN and literally there is no
project under negotiation without being processed in PROPSPIN format. The
output of PROPSPIN fuacilitates the Greek firms in perceiving the strengths and
weaknesses of the JV project under negotiation.

3.12 DIPP - DATABANK FOR INDUSTRIAL PROMOTION PROGRAMME

DIPP (Databank for Investment Promotion Programme), 1s a software data-base
developed by IPSO Milan, integrating project and investors data, which ensures that all
promotional activities undertaken by the Office are recorded It allows effective use of
information available, combines different sets of data and makes it possible to monitor
activities, thereby securing a prompt follow up.

A new version of the package, Version 3 0, has been developed and finalised during
1993 which incorporates a number of new features under a common interface, such as
a follow up facility permitting to record future project specific deadlines, a PROPSPIN
databridge allowing PROPSPIN indicators to be read and stored in DIPP, the
preparation of activity reports, printer and label drivers, and more importantly a
modem communication link which allows remote DIPP users to exchange data through
E-Mail.

As the effectiveness of an Office like the IPSO depends on the rapidity and ease of use
with which information on investment opportunities and potential investors is
manipulated, the adoption of the package has given the Office tangible benefits - which
in turn prompted UNIDO Headquarters and other IPSOs to adopt it as the standard
databank of the UNIDO investment network Through DIPP. users can connect with
each other and exchange information on investment and investors enabling the UNIDO
IID to function as a world service network to promote and channel private investment
towards Developing Countries

IPS Athens has register an input of 400 Greek investors firms with which an
personal contact with their management has been effected. Besides IPS Athens las
formulated another DATABANK with 833 inputs of Government Institutions and
Industrial Enterprises, NG Qs and Business Associations . (see next page)

This Databank is utilised by IPS Athens to effect DIRECT MAIL to these
Institutions and Enterprises, notifying them on the Investment Fora that take place
around the world and about specific projects seeking JV partnership from
Developing countries. Considering the interest of the Greek Administration and of
the Greek firms and the cost of the direct mail, IPS Athens is utilising direct mail
facility either for the totul of 853 firms and institutions or partially for specific
business Associations.




In 1996, the majority of the 862 received project from UNIDQO Vienna, have been
sent to 30 business associations and Government institutions and for these projects
with particular interest for the Greek admin. have been dispatched to 833 firms and
institutions.

3.13 DATA-BANK FOR DIRECT MAIL WITH UNIDO IPS ATHENS

CODE |SECTOR NAME #0OF |AVER. |AVERAGE
COs |EMPLOYE|TURNOVER in
ES 000 USD
001 GOVERNMENT 6 NA N/A
002 PUBLIC INSTITUTIONS 4 NA N/A
003 ASSOCIATIONS 300 N/A N/A
004 CONSULTING COMPANIES 3 NA N/A
010 BANKS 48 1.066 N/A
021 COMPUTERS-OFFICE AUTOMATION 30 92 11.838
EQUIPMENT
030 TRANSPORT MEANS-SHIPPING 21 195 17.830
032 TECHNICAL-CONSTRUCTION 39 274 9.094
ENTERPRISES
040 FOOD & NUTRITION 102 308 27.319
041 AGRICULTURE 10 47 5.659
045 DISTILLERIES - DRINKS 30 251 34.848
l049 TOBACCO PROCESSING 11 852 28.854
050 CIGARETTES 5 763 68.737
055 TEXTILES 94 226 12.049
058 CLOTHING 39 155 8.120
059 SHOES & LEATHER PRODUCTION 10 109 6.123
060 LUMBER & CORK INDUSTRY 15 220 18.868
061 FURNITURE 10 142 7.106
063 PAPER MILL INDUSTRY 25 270 21.345
065 PUBLISHING-PRINTING-OFFSET 16 98 5.458
070 LEATHER & FURS INDUSTRY 4 106 9.703
lo72 PLASTICS & RUBBER 33 152 13.019
[o74 CHEMICALS 29 185 20.065
075 PHARMACEUTICALS-DETERGENTS- 52 206 22.426
COSMETICS
076 GAS BOTTLING 3 185 27.365
078 OIL & COAL PROCESSING 8 591 141.340
079 MINES-METAL MINES-QUARRIES 9 296 13.015
080 NON-FERROUS ORE 49 244 20.564
082 BASIC METALLURGIC 14 584 86.135
085 METAL PRODUCTS 42 175 14.132
088 ENGINES & EQUIPMENT 10 108 7.763
090 ELECTRICAL & ELECTRONIC 19 286 35.277




MATERIALS
091 ELECTRICAL & ELECTRONIC 10 210 21.140
APPLIANCES
092 TRANSPORT MEANS-SHIPYARDS 15 581 38.797
093 VARIOUS PRODUCTS 8 238 16.559
TOTAL 853

3.14INTERNET-ELECTRONIC MAIL

IPS Athens was of the first IPSOs UNIDO Network that has fully utilised the
Electronic Mail (E-Mail) correspondence facility through INTERNET E-Mail is a
modern means of electronic communication.

The utilisation of E-Mail, leads to drastic savings in time and cost since it takes a few
seconds to dispatch electronically, for example one-hundred pages document (either
text or binary), to whatever part of the world. This could be compared with the time
and cost required to forward a 100 pages document via fax or post mail

IPS Athens, utilises E-Mail for forwarding bulky documents to UNIDO Vienna,
exchange lengthy messages with Vienna, MIGA in Washington and other IPSOs of
UNIDO Network, avoiding costly telephone calls.

4. DELEGATES PROGRAMME IN IPS ATHENS
4.1 BACKGROUND

This programme has been introduced to the budget of 1995-96. It anticipates
the financing the employment of a delegate from a Developing Country for short
period of time (four months, six months), in the premises of IPS Athens. The
delegate from a Development Agency or Institution related to industrial
development and investment, is expected to have in depth knowledge of these
matters in his country. This will enable him, with the assistance of IPS Athens,
to act as a liaison between the Greek industrial community and the potential
respective opportunities for investment promotion of Greek entrepreneurs, in his
country.

An important element that should be pointed out here is the continuation of the co-
operation of the delegates with IPS Athens when they are back in their countries.
This is eventually the most valuable dimension of this service as these are becoming
long term contact points in their countries.



4.2 FUNDS SAVING BY IPS ATHENS IN THE DELEGATES PROGRAMME

In 1996 IPS Athens initiated co-operation with TACIS PIP in Brussels and
managed to employ delegates from CIS countries in_its premises, entirely
financed by TACIS PIP programme. An Armenian_and a Ukrainian delegates
were emploved in [PS Athens by this programme while the savings on annual
basis are anticipated at appr. 50,000 USD.

4.3 DELEGATE FROM GEORGIA (Co financed by UNIDO IPS Athens and
Commercial Bank of Greece)

IPS Athens has already initiated the stay of a Georgian delegate in IPS Athens
for three (3) months, co-financing his expenses with Commercial Bank of Greece
S.A. as from February 1st of 1996. This delegate originates from the Banking
sector and with the assistance of IPS Athens facilitated the business contacts
between the Greek business community the Greek Administration and respective
Georgian parties. In particular the Georgian delegate had the full authority to
implement the Greek Government Credit to Georgian Government. IPS Athens
assisted the delegate in this respect by introducing Greek respective companies.
IPS Athens also organised in co-operation with the Association of Greek SA
companies a seminar about Georgia where the Georgia potential investment
environment was presented to an audience of 100 Greek firms.

4.4 DELEGATE FROM ARMENIA

Through TACIS PIP programme IPS Athens hosted for 10 weeks in the first
quarter of 1996 an Armenian delegate from a major company in Yerevan name
ELECTROPRIBOR, producing electrical appliances and equipment for
industrial and household use. Numerous meetings of the delegate were organised
with Greek companies and institutions. Also as a follow up of the fact finding
mission of UNIDO and Greek Government mission in Armenia, a mechanism
was initiated to promote projects and Technical assistance programmes.

Within this context a concrete JV project was initiated between
ELECTROPRIBOR and a major Greek company in electrical appliances while
other projects in Drip Irrigation, Industrial adhesives have been initiated.

4.5 DELEGATE FROM UKRAINE

Along the same lines the Ukrainian delegate through TACIS PIP was hosted in
UNIDO IPS Athens in the fourth quarter of 1996. The delegate assisted in
putting in motion the promotion of 80 Ukrainian project IPS Athens had in its
pipeline. The output of this effort was that two concrete JV projects one in Clay
Roof Tiles and in Poultry Reconstruction in Ukraine were initiated. Other
projects were introduced and numerous meetings with Greek companies were
implemented.



5. SPECIAL ACTIVITIES AND CONTACTS
5.1 MISSIONS OF IPS ATHENS
5.1.1 BRUSSELS 1.D.C / TACIS (09-10/2/1996)

a.Industrial Development Centre of EU (CDI)
PURPOSE OF MISSION:

a) Ethiopia project of low voltage cable wires (2,000 MT copper
conductors/year) A Feasibility Study prepared by IPS Athens in co-operation
with the Greek investor for the technical part, and following the November
mission to Ethiopia, a COMFAR output has been produced. This complete file
had been dispatched to CDI for consideration.

The opportunity was taken to introduce and commence procedures for the
joint UNIDQ IPS Athens/CDI ,organisation of a Greek business mission in
Ethiopia in November 1996 .

There was a positive response for IPS Athens proposals and a framework and
timetable of this co-operation was discussed with

-Mr. Gary Aylmer, Division Head, Projects & ACP Network Division

- Dr. Eckhard Hinzen, Head of Section, Economic & Financial Studies,
Interventions & EC Network Division

-Mr. Babs O. Adenaike, Country Officer (Ethiopia), Projects and ACP Network
Division

The conclusion was that CDI would finance partly the each participating
company with 500 ECUs and would assist with Ethiopia CDI antennas in the
mission preparation. The intermediation of CDI was discussed to promote
projects , screened and cleared by UNIDO IPS Athens, for financing
consideration to EIB.

b.TACIS - Productivity Initiative Programme - meeting with Mr. Marc
Depuydt, Director of the Programme.

During this meeting, Mr. Depuydt divulged that this programme has been
extended to encompass not only Russia but the total of CIS Countries as well.
We agreed that IPS Athens utilises delegates from this programme entirely
financed by TACIS PIP, while it was also agreed that in March, UNIDO IPS
Athens, jointly with the TACIS Administration, present the Productivity
Initiative Programme in Thessaloniki, Northern Greece.

This presentation, of UNIDQ IPS Athens and TACIS PIP activities, tooh
place in Thessaloniki Northern Greece on March 19th 1996 at Chamber of
Commerce of Thessaloniki premises



5.1.2 VIENNA AUSTRIA (10-14/3/1996)

IPS Athens participated to UKRAINIAN Investment forum that took part in UNIDO
Vienna To this mission participated members of the Federation of Greek Industries
and Greek Export Organisation In this forum 70 Industrial Projects from Ukraine
were presented

5.1.3 BULGARIA (Evaluation Report) (07/05/1996)

-Within the context of IPS Athens Evaluation a trip to Mariko-Stenovo and
Sadanski, Bulgaria, was carried out. The evaluators and a staff member of IPS
Athens, visited the site of one of the projects in operation to examine the site on
the spot.

5.1.4 KIEV UKRAINE (10-13/6/1996)

PURPOSE OF MISSION:Discussions for project of waste paper plant and
toilet paper production expansion, modernisation

Following the recent Investment Forum in Vienna, one of the projects, namely
“expansion of waste paper plant and toilet paper production”, was
acknowledged, to a major relevant Greek company, Thrace Paper Mills S.A. A
strong interest was evinced through discussions with Thrace Paper Mills,
resulting in the organisation of a business mission to the Ukraine.

To this IPS Athens mission participated :

-Mr. Panos Zeritis, President, Thrace Paper Mills S.A.

-Mr. G. Aghelopoulos, Vice President

-Manager from the Thrace Paper Mills S.A. Hungary Office - paper mill
specialist For the sake of records, Thrace Paper Mills S.A. operate paper mills
in Hungary and Egypt.

During the mission a survey of supermarkets selling the above paper products
was carried out while the next day extensive inspection of the industry’s
installation was carried outlook and successive meetings took place with:

-Mr. Vladimir Prever, Director, Kiev Carton-Paper Combine

-Mr. Vladimir N. Sidorov, Chief Engineer

-Mr. Nikolay N. Kuvakin, Project Manager

-Miss Tamara Maximova, translator.

These meetings concluded by signing a Memorandum of Understanding by all
meetings participants.



5.1.5 ALBANIA (Tirana, Lac) (27-28/6/1996)

PURPOSE OF MISSION - Egnatia Trade Center and - Cold Store installation at
LAC

Participants Mr. Dimos Veroukas, Supermarket Chain Owner and

Mr K Fotinatos - GM , ETC. Visit and Inspection of the Cold Store installation
(50 KIm outside Tirana) , and the market condition for ETC project Discussions with
the owner of the Cold Store installation and the framework of renovation and
expansion

5.1.6 Washington DC,MIGA,IFC (30/09-01/10/1996)

PURPOSE OF MISSION. IFC - MIGA discussions for financing of projects

A number of meetings were implemented

Meetings with IFC. The primary purpose of these meetings was to identify the
structure under which UNIDO IPS Athens could promote its projects for financing
consideration to IFC, saving processing costs for the latter

Due to the fact that IFC for certain countries deals only with projects above the
amount of US$ 25 million, and since IPS Athens’ majority of projects are within the
US$ 5-10 million span, I proposed a package deal, i.e. UNIDO IPS Athens furnishes a
package of investment projects for a particular country, homogeneously processed,
through COMF AR, for further financing consideration by the IFC.

-Mr Meng A Lim, Investment Officer, Asia Department, IFC premises

Due to the fact that China is the area of IPS Athens’ particular interest and projects
with minimum US$25 million are considered for financing, the package deal concept
was introduced to Mr Lim, who suggested that such a scheme could be workable
under the proviso that the package of projects originates from the same industrial
sector This is understandable since in project evaluation it is not only the cash flow
part that counts but also the market study, the legal aspects, the lay out of investment
expertise, the industrial expertise of the particular sector etc

The conclusion was that the concept of processing-costs saving for IFC could be
workable if the package of projects under consideration originates from the same,
more or less, industrial sector

- Ms Roberta Feldman, Officer for Europe Department, IFC

Co-operation along the same lines as for China between [FC and UNIDO IPS Athens
was discussed In particular, projects like the paper pulp in the Ukraine (US$ 10
million) for which a very strong interested was evidenced, the cement terminal project
for which a complete documentation was delivered, COMFAR analysis included

A positive conclusion for a close co-operation was reached and that an
acknowledgement of projects is of mutual benefit As soon as the feasibility study for



any project in Eastern Europe is ready, it will be submitted for financial consideration
by the IFC.

-Mr. Udayan Wagle, Division Manager, Sub-Sahara Africa Department,
Mr Thomas Milton, Senior Investment Officer, East & Southern Africa Division,

Sub-Sahara Africa Department, IFC. It was one of the most interesting discussions
since it was carried out in the context of IPS Athens’ forthcoming mission to Ethiopia
in November 1996.

The fact that for Ethiopia for IFC there is no minimum level as far as the investment
value is concerned was most encouraging and both IFC Officers agreed to a closer co-
operation with IPS Athens

They would welcome submission of completely documented projects generated
through this mission for financial consideration.

MIGA Premises Meetings

-Mr. Ivan Rossignol, Guarantee Officer, Eastern Europe, MIGA, Mr. C Kanonis,
Dep Director General, Commercial Bank of Greece, Mr N. Bornozis, Ms C. Planet,
Capital Link.

During discussions at this meeting, three definitive applications were submitted to
MIGA for respective projects which have been introduced by IPS Athens, namely the
Commercial Bank projects in Georgia, Bulgaria and Romania. These projects are
concluded, agreements signed and the decision making was facilitated by IPS Athens

- Meeting with Ms Nila Davda, Guarantee Officer. Projects that were introduced by
IPS Athens - their status and further documentation that MIGA may require were
reviewed

- Met with Mr Christophe Bellinger, Chief Guarantee Officer in order to
discuss the general principles of co-operation between UNIDO IPS Athens and MIGA

-A short meeting with Mr Akira lida, Executive Vice President of MIGA,

- A presentation of the IPA Net of MIGA, consisting of a database for investment
matchmaking, was held

5.1.7 ETHIOPIA (12-17/11/1996)

PURPOSE OF MISSION: Greek Business Investment Mission

BACKGROUND TO THE MISSION

Following past mission to Ethiopia in November 1995, as well as instructions from
Vienna Headquarters re giving priority to African regions, a Greek business investment
mission to this country was initiated and certain preparation were set forward.



In order to give leverage to the mission, a visit to CDI in Brussels was organised and
proposed that we co-operate in the preparation of this event. CDI agreed to
participate in and also to partly finance it. Apart from the partial financing provided
for the expenses of the mission, they are an excellent bridge for project financing to the
European Investment Bank.

In order to secure adequate support in the aftermath of the mission regarding finance, a
visit to IFC was effected (World Bank) in Washington and especially where lengthy
discussions with their Desk Officers for Ethiopia took place IFC has no minimum
capital expenditure for Ethiopia and will process any project no matter how small its
value.

The main counterpart for the mission in Ethiopia was the Ethiopian Investment
Authority (EIA), contact person Mr. Abi Woldemeskel, Deputy General Manager

The following preparations took place.

The Dep Gen Manager of the EIA provided UNIDO IPS Athens with a list of
projects that would welcome foreign co-investors.

Accordingly, IPS Athens identified relative Greek firms from same sectors and

activities as those of the project list. IPS Athens mobilised 9 Greek firms to
participate, among which were leaders in their respective industrial sectors.

GREEK PARTICIPANTS TO THE MISSION:

1) DIANA - THRACE PAPER MILLS S.A., top industry in Greece

2) ERFAR S.A., - pharmaceuticals

3) ERGAS S.A., one of the largest construction companies

4) IRIS S.A., a cotton ginning industry

5) MONOTHERM S.A./SPITI S.A., the largest pre-fabricated
construction company

6) NIREUS AQUACULTURE S.A,, fish-farming company

7) A.G. PETZETAKIS S.A., the largest plastic pipes manufacturer
in Europe

8) Sapounas Company, (bricks, clay roof tiles)

9) YIOTIS S.A., the top industry in baby foods, flours etc.

OUTCOME OF THE MISSION

The Greek mission under the guidance of IPS Athens, CDI antennas and Ethiopian
Investment Authorities, met with one hundred Ethiopian businessmen. Also numerous
meeting organised with Chamber of Commerce’s, Ministers and respective Ethiopian
business community members The mission was briefed about the economic
environment of Ethiopia the prospects and legal infrastructure for foreign investment.

One “Letter of Understanding” was signed for the establishment of a ginning cotton
industry, value of US$ 4 5 million. The project introduced to IFC and CDI for
financing consideration with successful initial responses



An imminent co-operation was initiated in the paper mill sector

The success of the mission is not only in the imminent joint ventures which were
generated among the two business communities but in the prospects for further
progress in the co-operation between Ethiopia and Greece since the companies which
participated in the mission are leaders in their sectors. Their presence in Ethiopia has
formulated a well-informed “cluster” which in turn, will encourage other Greek
companies to invest in Ethiopia

5.2 COUNTRY TOURS (From Developing countries into Greece)
Ethiopian Businessman in Athens

Following the Mission to Ethiopia a major local businessman invited and visited IPS
Athens. We organised numerous meetings with respective Greek businessmen and
additional JV projects were generated for Ethiopia, especially in the Food Sector

5.3 CO-OPERATION WITH GREEK GOVERNMENT / GREEK BUSINESS
COMMUNITY

The main axis of co-operation with the Greek Government is the realignment of
UNIDO IPS Athens activity to the overall interests and priorities of the Greek
Administration in relation to regional and sectoral industrial opportunities that
are existing in developing countries.

Also IPS Athens provide assistance in introducing new industrial markets, apart
from the traditional ones in Balkan and Black Sea areas, like Africa, SE Asia and
Latin America.

In addition UNIDO IPS Athens, is providing the Greek Administration
substantial assistance by introducing the JV investment project in Developing
countries, to International Organisations, for financing consideration and other
kind of support like financing of Technical Assistance programmes involving
Greek companies.

5.3.1 MINISTRY OF NATIONAL ECONOMY (YPETHO)

IPS Athens had the initiative following consultations with the General Secretariat for
International Economic Relations of the Ministry of National Economy, to promote the
Technical Assistance programmes of UNIDO to the Ministry. IPS Athens having
registered the interest of the Greek Government about the Black Sea Area, since the
latter had allocated funds for the area, presented to it the capacity of UNIDO in
promoting and carrying out Technical Assistance Programmes

IPS Athens provided the Ministry with documentation on Technical Assistance
programme capacity of UNIDO Vienna, and trough successive meetings it was
concluded that Greek Government Technical Assistance for the Black Sea area would
more efficiently and effectively be carried out in co-operation with UNIDO

The basis for a common mission of UNIDO with Greek Government officials to Black
Sea area countries was concluded. To this end a fact finding mission was organised
and implemented jointly with IPS Athens Ministry of National Economy and IPS
Athens, later in December 1995.

In 1996 UNIDQO IPS Athens in co-operation with the YPETHO, has laid out the
procedure to implement a Training seminar in Armema, financed by the Greek



Government, implemented by UNIDO Vienna. In this seminar the experts /instructors
will be Greek nationals.

5.3.2 MINISTRY OF FOREIGN AFFAIRS (YPEX)

UNIDO IPS Athens, in co-operation with the dept. of the Greek Ministry of foreign
Affairs, (Head his Excellency the Ambassador Mr. Terzis), responsible for ACP
countries, within the EU framework, organised two meetings in the Ministry one on
June the 30th 1995 and the second, on November 20th 1995

Participants to the meetings were , Federation of Greek Industries, Hellenic
Organisation for Small and Medium Enterprises, Greek Productivity Centre, Industrial
Development Bank, Ministry of Industry, and IPS Athens.

The result of this meeting is the co-operation of UNIDO IPS Athens in 1996,
continued in relation to ACP African Caribbean Pacific ) countries, with the YPEX
seconded officer, Mrs Dimitra Douma, in CDI of EU in Brussels. This co-operation
produced the joint UNIDO IPS Athens and CDI mission implementation to Ethiopia
in 1996.

5.3.3 MINISTRY OF INDUSTRY
INTERNATIONAL INSTITUTE OF INDUSTRIAL CLEAN TECHNOLOGY.

IPS Athens has played a substantial role in promoting and facilitating the contacts
between Ministry of Industry and UNIDO Vienna, by presenting an integrated picture
of the centre within the industrial investment promotion. It also assisted during 1996
that this Centre is located in Greece despite the competition of neighbouring countries

5.4 CO-OPERATION WITH GOVERNMENT ORGANISATIONS

HEPO (HELLENIC EXPORT PROMOTION ORGANISATION)

This Organisation is supervised by the Ministry of the National Economy IPS Athens
is co-operating with HEPO, in the establishment of a Distribution Centre in Albania.
Also IPS Athens, in 1996 has initiated is co-operation with International Trading
Companies (ITC), a modern tool that has been established by HEPO in co-operation
with Ministry of National economy. ITCs are to facilitate the trading and investment
capacity of Greek firms dealing with distribution infrastructure in Developing countries
5.5 CO-OPERATION WITH FINANCING COMPANIES/INSTITUTIONS

5.5.1 COMMERCIAL BANK OF GREECE S.A

-IPS Athens has successfully resolved the Bank’s management hesitation in
establishing Bank branches in Eastern countries by introducing MIGA guarantee



coverage IPS Athens has processed and promoted the relevant application procedure
to MIGA Already certain of these projects are already operating

-Also we co-operate with this Bank in the financing of Oil Terminal project in
Moldova The project concluded in 1996, and announced in a major press release

-UNIDO IPS Athens co-operated with a Bank in inviting a Georgian delegate in IPS
Athens premises in 1996 The delegated was co-financed by IPS Athens and
Commercial Bank of Greece S.A, and assisted the establishment of the Bank in
Georgia and to implement the Export Credit of the Greek Government extended to
Georgian Government.

5.5.2 COMMERCIAL CAPITAL S.A

IPS Athens has exchanged letters with Commercial Capital S.A, initiating a co-
operation in the field of project financing, promoted by UNIDO IPS Athens.
Commercial Capital S.A is a Venture Capital company, a subsidiary of Commercial
Bank of Greece S.A, designated to finance JV projects in Developing Countries and
especially in the Balkan and Black Sea regions.

During 1996 UNIDO IPS Athens has promoted JV projects in the Balkan and Black
Sea areas for financing consideration One of these has already been approved by the
Board of the Venture Capital company, while other projects are still under discussions
Projects concerning countries like Albania, Bulgaria, Russia and Ukraine.

In 1996 UNIDO IPS Athens has furnished Commercial Capital S.A 70 projects
Jrom UKRAINE, screened and validated by UNIDQO, as an extended basis of co-
operation development with this company.

5.5.3 ALPHA CREDIT BANK S.A

IPS Athens maintains contacts with the higher management of the Bank, promoting the
project opportunities in Albania where Alpha Credit Bank has already received the
Banking licence to operate in this country

5.5.4 ALPHA VENTURES S.A

Successive meetings of IPS Athens have been in effected 1996 with the management
of Alpha Ventures, Mr Damianos, for co-operation in financing of projects promoted
by UNIDO IPS Athens. Alpha Ventures S.A. is a venture capital company subsidiary
of Credit Bank S.A. Following the establishment of the Danube Venture Capital Fund,
IPS Athens has promoted several projects for Romania and Albania to Alpha Ventures
with positive response

5.5.5 GLOBAL FINANCE

During 1996, IPS Athens has maintained a close co-operation with this company
having introduced many JV projects, destined for Bulgaria and Albania, for financing
consideration. Discussions have been initiated in relating to the establishment of a
Venture Capital Fund for certain African countries, where IPS Athens has developed
substantial contacts and activity



5.6 CO-OPERATION WITH BUSINESS ASSOCIATIONS
5.6.1 SEVE (EXPORTERS ASSOCIATION OF NORTHERN GREECE)

With SEVE (Exporters Association of Northern Greece), [PS Athens has developed a
co-operation since 1994 a co-operation in Northern Greece. SEVE is offering free of
any charge office spaces, secretarial and manageral assistance for the periodic
presence of UNIDO IPS Athens in Salonica to identify Greek potential investors and
promote UNIDQ's projects to Northern Greece business community Also we
exchange information and documentation on existing business opportunities.

5.6.2 SVVE (Federation of Industries in Northern Greece)

Similarly IPS Athens has conducted several meetings to facilitate co-operation in
project identification and promotion to Developing Countries.

5.6.3 ASSOCIATION OF SA COs IN GREECE (3000 MEMBERS)

IPS Athens provides the Association, with project list of UNIDO The Association of
1s promoting these project lists to its members. UNIDO IPS Athens in co-operation
with association of SA Cos, organised on April 2 1996, at their premises, a
presentation of Georgian case where one hundred Greek companies attended

5.6.4 FGl (FEDERATION OF GREEK INDUSTRIES)

Regular forwarding of UNIDO project lists to FGI continued in 1996. FGI official
participated to the UKRAINE investment forum, that took place in Vienna during
1996

5.6.5.GREEK BANKS ASSOCIATION (GBA)

Contacts of IPS Athens with this Association have been established With the initiation
of IPS Athens, a seminar organised jointly with GBA and took place in their premises
During the seminar, a representative of MIGA (Multilateral Investment Guarantee
Agency) of World Bank Group, presented its activities to an audience from all over the
Greek and foreign Banks It was quite successful because the Greek Banks were
informed of the fact that they could insure their loans to Greek firms venturing to
developing countries, against political risks like war & civil disturbance, expropriation
and non-convertibility of currency in the host country

6. CO-OPERATION WITH INTERNATIONAL ORGANISATIONS
6.1 MIGA (Multilateral Investment Guarantee Agency)

Close contacts have been maintained during 1996, with this organisation through the
registration of projects generated by IPS Athens

Since there is no widespread information regarding the services of MIGA as yet, IPS
Athens is promoting the potential of guarantees MIGA offers to the Greek
entrepreneurs investing abroad in Developing Countries.



MIGA covers non-commercial risks for the invested part by the Greek entrepreneur in
a developing country as against, War & civil Disturbance, Expropriation, non-
Convertibility of Currency

6.2 EBRD ( European Bank for Reconstruction and Development)

UNIDO IPS Athens has co-operated with EBRD, for the project of Oil Terminal at
Moldova. It has prepared the cashflow part of the feasibility study, and has
intermediated between EBRD and MIGA for compromise on the emerged conflict on
the primary pledge of both organisations on the project’s assets Due to the fact that
EBRD is dealing with projects of value higher than 15 mill ECUs and IPS Athens
projects are smaller, there are not chances for a wide co-operation.

6.3 CDI (Industrial Development Centre of EU)

UNIDO IPS Athens has enhanced co-operation with CDI in 1996 1t jointly organised
a mission to Ethiopian, with the latter co-financing the cost of this mission. Also IPS
Athens has already forwarded one of the projects generated in Ethiopia, for funding
consideration

6.4 TACIS PRODUCTIVITY INITIATIVE PROGRAMME(PIP)

TACIS-PIP is aiming at the amelioration of the management capacity of the CIS
countries firms To this end it forwards high management officials from firms of CIS
countries to firms, banks and other entrepreneurial entities, for 10 weeks entirely
financed by TACIS, to gain experience and transfer it to their firms, when they come
back

UNIDO delegates programme, anticipates almost similar procedure with emphasis in
direct investment promotion . IPS Athens has initiated successful negotiations with
TACIS-PIP management and instead of financing from its own budget the hosting of
delegates, 1s utilising those of TACIS PIP.

6.5 IFC (International Finance Corporation, World Bank Group)

IPS Athens has initiated close co-operation with IFC within 1996, in projects
promotion for financing consideration. Projects from Ethiopia and Balkan areas have
been forwarded to this organisation with positive feedback so far. This co-operation is
anticipated to enhance the scope of project process capacity, with the new IFC’s
financing scheme namely “ OUTREACH PROGRAMME” This programme is
allowing small and medium projects of about one to two million USD, to be
considered by IFC for financing and equity participation.



7. ORGANISATIONAL ASPECTS

7.1. LOGISTICS

IPS Athens is situated in the city center ( 7, Stadiou str, 7th floor) in a space of 160
sq metres , specifically rented for this purpose.

So far, the space seems adequate to house two more persons

Certain repairs are required - the replacement of the main door of the office

7.2. MANNING TABLE.

The staff at IPS Athens consist of*

a  Head of Service, Mr. Alexandros Rousopoulos, Employed as from 1 1.1995
b  Deputy Head and Investment Promotion Expert, Mr Elias Antonakakis
Employed as from 20 07 1992
¢ Investment Promotion Assistant, Mr. Theodore Karalis, employed since
12.6 1995
d  Secretary to the Head, Mrs Xanthippe Axiotaki, employed as of
1509 1992
e  Secretary to the Deputy Head, Mrs Angela Cotsilinis, employed as of
2001 1993

8. PRESS - IPS ATHENS PRESENTATION

Publicity In Ethiopia

UNIDO IPS Athens was widely presented during the mission to Ethiopia
-In “Ethiopian Herald” 13/11/1996
-In “Ethiopian Herald “ 14/11/1996
-In “Ethiopian Herald” 16/11/1996
-Press release distributed to all papers in Ethiopia
All above attached as Appendix 1

Also the Mission of UNIDQ IPS Athens was widely covered by Ethiopian Television.

Publicity in Greece

In the prominent economic newspaper “KERDOS”, in a special edition in September
1996 within the context of the International Exhibition of Thessaloniki, an interview of
UNIDO IPS Athens in three tabloid pages, describing the activities of IPS Athens was
included ( attached as Appendix 1)
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xat ev eEehEeL megrop.
Euelg, éxovrag
ovveldnronoujoeL avni
onpaocia, mpowdovpe -
CUVEQYQOLEG POg NE TO
ZBBE, ue tov ZEBE
xaBdg xaw ue dAiovg
ogelg avtig mg
eVEUTEQNG TEQLOYTS.
Ipog avmi myv
xaretfuvom €xoupe 1o
vhoroujoel oe ouvegyaoia
pe wov ZEBE, éva
npdyoapua om
Boviyagia.

Eniong €youpe ko
nrapovoioom rov UNIDO
xal tov TACIS yua ta
TEOYQAppaTa TOY
evilapépouy Tg

ey ewpnoels (xaL elvar
TOMEG) oG YWOES TWV
Bakxaviov xat twv
TTapevEewinv xwedbv.
Mapddinia, forondpacte
ata oraduo mpoetopaoiog
pnati pe poeis mg
Bdpetag Eaadag rat
v BOAROVREV XWEGY,
ya ™ dieEayoyi
enevdutxot ouvedpiov
o Gecoadovixn,

10 1997.

To Staforxavirs auvé
FORUM 68a agopd ot
npWto orddio pua xode -
6o, wov xatd ndoa
nmbavérra Oa efva )
Povpavia.

Eniong omv Alfavia
mpombBovpe xévipa
Suavoprfs, xaraoxevt]
business centress.

H xepuon) me Madeng
Bdlacoag Twv
TapevEetviny Xwedv
napovoudter peydio
evduagépov.

Exovpe 1idn
xenparodonjoer mv
nogapov ota ypagela
nag evEg EXTEOOHIOV
(delegate) ané myv
Tewpyia, oe ovvegyacsia
ue mv Epmoguery
Tedneta, yia Toews prjves.
O Beoudg Tav
EXTROCWITWY QTS TLG
XOEEG QUTEG EYEL
anodewyBel xorjopog
#a0dg dievroluver Tg
ENAQES POS PE TNV

ey epNpaTRy Rotvémyra
1 Srolxnom tov ywewv ar’
dmov poépyovrar Ran
OUVETMG ETUTAYXVVEL TNV
ngowbnom Tov épyov pac.
AMWTTE 0QYQVOOOUE P
arogTol] ard xoLvov pe
Ta REVIQUWHA yoaela pog
g BLévng non pe 10
YIIE®O omyv Appevia
®ratd m Sudgrera mg

61n AEO & BOPEIOXZ EANAAA

onoiag eEediretOnxav
AOOYOAPUATA TEYVLRIG
BonBewag.

Opuopéva ot’ autd 1o
npoyodupota efval und
xonparodérnom and my
eMnvuni xupéovmon evad
@ tpowbovvia yia
xenrortodsmon and to
vyoageio pog og eEAAVIES
ETTLYELOT|OELS.

Zro mhaiow avtd
OUVEQYQOBTHANE HE TO
TACIS xa guhoEevioape
ota ypageio pag ®at ot
mhaiowa Tov
VIONQOYPAUUATOS.
«pwrofoviia
IMapoaywrydmroag» pa
Appévia EXTEE0WNO Yia
10 efdopddec.
Anotéheaua autic g
dpaomeisurrag yia myv
Aguevia elvan 6t £yovpe
vné pobnom népav twv
TROYQOUUGTWY TEXVIHNIG
porBerag xon enevduTig
TQEOYQAUUITA YLot T
dmuovgyia pixtdv
EMLYELOYOEWY, GTOVG
TOpeig Mg
yBuoaxadhépyeLag
(Alpvn ZePav), oug
Bropnyavirég xéAheg, orov
TOHEQ TV
NAEXTOOAOYLRAV
eEapmudrtov x4.

Zmv Ovxpavic
npowBoviue mpoypdupara,
eEayopdg Quxpavirdy
emyERNOEDV and
Elnveg enevdutéc.

Zm Mo)dafia
CUPUETEYOVIE OE
npdyoapua xoTaoxevg
araBuov duavoprig
rovoipwy, Tou
vAomoieftat ard eAnvi
HOTOUOHEVAOTLRY ETAUQE(D
oS ®oLvou pE ™
pordafuxi evalpela
netpehaiov.

EmBeBAnpévn

n efwoTpépeln
® [Tiotevere Aownov, 671 i
eLworpépaia oy
eEAAnvixdv emiyetpriocay
amoredei povddgouo yi’
avrés;
- H ayopd mg EAMGdag
elva oo oAy e ®xaL
WG EX TOUTOV eV EYEL
owxovopleg xhipaxog. Aga
hourtdv, a emvxelpnom
oV peyodveL omy
EMuGda dev éxer my
HoT@Anhn exeivn ayopd
nov Oa mg emTEEPEL TV
pelwom tou *6oToUg Ko
®atd cuvénewa Ty aiEnom
™G AVIOYWVIOTURSTNTAS
mg. Yrdgyovv Aownév o

L £éaywyéEc,

AGYw TS YEWYPAPIKTS
Boewc me EAAGOag
aAAd kat A0yw aAAwvV

EYYEVWY aduvautwy
rapouotalouv OUOKOAIES
YIQ TIC EAANVIKES ETUXELPNOEIG,
EMULONUAIVEL OTO «K»,

0 avarnAnpwme devbuving
¢ Ynnpeoiac lpowbnong
Enievouoewy (IPS)
tou UNIDO otnv ABnva,
HAla¢ Avtwvakakng.

Etot kata v drioyn tou
«TIAPALEVEL TTAEOV LIOVOOPOLIOG,
N powenan EAANVIKWY
ETUXEPNTEWY
OTIC QVANTTUGOOUEVES XWPES.

To6mOoL:

O\ eEaywyés, xaL
npowbnam Guecwy
enevdioewy.

O eEayaryég, Myw mg
yewypapurig B€cewg mg
EMGdag adhd xaw Adywm
G\ v EYYEVEV
aduvapdy rapovodtovy
duorohleg xau €101 xatd
™MV anoYr| ROV TOQAUEVEL
nAfov povédpopog, n
TEOWBN O™ EAAVLRGY
ETULYELRVOEWV OTIG
OVOUTTUOOSPEVEG X QES,
6nog autég TV
Bahxaviwv, tng
TlapevEeiviag meproxng
xai orovdrjrote cdhov
nogovoldtovra
eneviuuxég evranpieg.
EE ddhov xdri tétoto
£UVOOTV Ko OL TOMTIES
npooéixvong Eévwy
enevdioEwv autdy Twv
ywEdv, oL onoleg opiouv
vymAoic daouovc ota
eLoaySpeva OOV, HE
anotéheoua o pévog
1pdémog oUNNETONG Mg
Eévng etawpeiag omy
QyoQpd TG OUYKEXQLREVYS

] o

ydpog va elval 1 Gpeon
exévuom om xdoa avnf
»xot 1 Snpuougyic
rapaywyxig povadoag.
Ba progovoe entong

va avapepfel

Su n eAnvixr} owovopia
ev yéveL elvat

ML «QVOLYTT] OLXOVOuLa»
und myv évvola

61 oL eLoaywy€Eg

»aL o eEaywyég g
anotehovv €va peydio
nooootd tou AEI],
gmmpeediovrag

€touL o€ ompoavuxs fadud
TQ TUVOAMXAE OLXOVOULKE
neyeom.

duowxr ouvéneia ovtoy
givaw 1 avdrTuEn

RO EPOOUOYT] TOMTLRUV
oL onoleg evduvapdvouy
mv eEworpépela

™mg eEMAnvuig owovoplag
Sievpuivoviag

mv nagaywywi mg fdom,
KE MV TEOOTEAOT

OE VEEG UEYAAES OYOQEG.
Avt6 puropel va yivel
pévov og g Srov

oL EMANVIHEG ETLYELOTOELS
RATEXOUV OUYRQLTLKG

TAEOVEXTHILA KL TETOLEG
X0pEeg elvan oL
OVORTUCOSUEVES Y WQEC.
Nopifw, dtL n erMnvixn
xuBépvnom e ®G0e tpdéno
Bonbd meog

™mv xatevbuvon avni
eite pe emdsémon

Tov exevdicewy,

énwg omy Alfavia,

mv Snuovpyia
eEaywy®v TMOoTWoEWY,
Snox otg tapevEeivieg
YWEES XKL TNV OUVEYH
duarinwaon mg avayxng

evioyxvong
TWV OLXOVOHKWY SEORWV

HE TIG XWDEES QUTEG.

O UNIDO, npowbdvrag
enevivuxd ngoyodppata
TLROG TLG AVOUTTUOOSUEVEG
YOEES evEIoKETOL

mog mv (Sua xarevBuvom
UE TNV TolTinn,

otov topfa autd,

mg eEMnviric xupégwmong.

® Iloio: eivar o1 Adyot
yia Tovg omoiovs

01 EAApyinés emYEIQIfOELS
wepLopitovra

onny weproxrf

Twv Badxaviov

xat s rapevEeiviag
mepLoyrjs, didTt owg
avapépare mio ndve

0 UNIDO g&etdixetict
exevdvrixd mpoyeduuara
0t 60 1oV xdoUO;

- Ovtwg, To Bietvdy,
aut] ™mv ouypr] aroterel
eneviunuxé napddewo
ue 20 8wo. dohdpa
avayxeg oe enevdioess.
TN ol Aég yodees

mg Evpdmmg n NA Aota,
astotehel meQuoy
g TEoTEQULSTITTAS
»ae ov HITA vouwBovrag
1OV aVIayWVIopS

TWV EVOWRATKDY XWEWV
fioav 10 EpTaoyY*o

10 onolo elyav emBAihet
aro Bietvap.

To yoogelo pag

€xeL oy SudfBea] Tou
AL AWOOTEAAEL
enevbund mpoypdupata
ong eMnvixég
EMYELQVOELS

HAL OGS TEQLOYES

ms NA Aoilag,

e Aauveirric AUEQLxrc
rat Mg AQoLxig,

yweis va rapovoldtetal
xavéva eviagéov

ané mv TAeved Tovg.
Katé myv yvoun pov

1 £Mewm eviLapéQoviog
rpénes va avaltnmBel
xat’ agyriv oto péyebog
™G péomg eEMnvixtig
emyeionomg xaw o dopr

™ Srolxnorig Tous.
Zopgwva e T
evpwrouxd dedopéva ou
HECQIES ETLYELONOELG O
ypa pag Bewgovvian
ULRQEG, XWPEIG OUVERWS VO
drabétovy ™y arapaltym
Sdopri 1§ ®aL tov travd
aQLBpus oreheyuwv
0pLOUEVA EX TOV OTolwV
Ba popovoay va
QUTOOTATTOUY KAl VaL
anacyoinBoiv oe
OTOUAHQUOUEVES
TEQLOYEG.

Erol Aowdv dnurovpyeitan
pLa TEQLEQYN OUVEQTNON
TOU EMUYELQNUATLROT
xvdivou pe mv andotaon
oy onola evplokeTaL M
enévduom.

Mépav avtov évag Ghhog
Baourde mapdyovrag eival
6t gupltepn eEMVIXY
dioixnom, dMnudola rau
Wt (Administration),
€XEL EOTLATEL TNV
vrootiolEn Twv e vIrdy
EMLYELRNOEWY Ot OTO(EC
gmBupovv va exevdioouv
O€ QVATTTUOTGEVES
XOPEG, TG TEQLOYES OL
onoieg nogovaLdovy
TOALTLXGS HOL OLXOVOULRS
evdlagépov yua cuniv.
Ba nagoamproete 6t Gha
Ta Xe@diala vymiot
ENLYELONHOTLROT *kLvivou
(Venture Capital), 6mwg
Europw Keparaiov AE
Tou opidov g Epmopuxiig
TeGnetag, Global Finance
ue to Balkan Fund,

1 Alpha Ventures Danube
Fund) mg Alfa ITioteung
xat to emmxelpevo -
Venture Capital

mg Todnetag
Maxedoviag Opdxng
napéyouvv

g v eeoleg Toug

o€ TEQLOYEC TV
Balxaviovy,

mg Mavtpng ©Ghaooag
mg Pwolag xat

Tov TaQevEEV(®V XWEWY.
Téhog dev Ba mpéner

va ayvondel

»na 1 Baguvmrta ™y onoia
aorovv omyv eotlaoy

T0U avVWTEQW
evhagpépovrog

ta dudgpopa mpoypdppata
m¢ EE 6nwg PHARE
(Phare - Jobb) - TACIS
(Tacis Jobb), Intereg ta

omola magéxouv
owovopw evioyuom ot
eMnvixég emuyewproEig oL
omnoleg avartiooouv
dpaompudnrta oto xdeo
mg Av. Evpdnmg

x»aw g Pwoiag. m

EIAIKH EKAOZH ZENTEMBPIOZ 1996



gvxapudv. Etol Aoutév
Tov fonBodpe va
EMTAYVVEL TA OTAOL0L
vhonoinong Twv
gneviuTxdv Tou
dpaotmoonitwy.

Zm) ouvEyELa ToU
napéxovue forBera xard
™m SuGprela Twv
Swampaypateioedy Tov,
énov agav Opyviopdg
QaO%OUUE RATOAUTLXG RGO,

HEXQL TNV 0QLOTLXY

61n AEO & BOPEIOXZ EAAAAA

*atdANEN TS ouppwviag
vy ouvepyacia. Eniong
Tov napéyovpe Bonbea
oV EXNEVNON peAEmG
GROMUGTITAG, VIO TNV
muotonoinon mg
Brwowdmrog Tov £gyou
xaBwg xat omy
avabiimon mg xatdhining
xenuatodémong, péow
deBvaiv
XONUATOTLOTWTILKWDY
ogyavioudv. Na toviow

£dd G dev elpaorte
XONUotodotnds oA
TeowBNTXds 0pYaVIONSS.
Ze 6ho autd o pdopa Twy
SpaomgLonitwy pog
ouveEQYACOpaoTE HE
orowodnimote dhro
0QYaVLOUG 1 QopEQ
ouvagolg
dpaompidmyras. Na
napddeiypa, poronduaote
oto otadLo enitevEnc
OUHQWVIOS HE TOV

Opyaviopsé Aopdiang
EEaywywov Iigtdoewy
(OAEIT), o onolog
HOAURTEL TTOMTLHOUG
®vOUvoug enevOUoEWY
Tov EMvivaov
emyelpnpatidy. H eniong
ouvepyalSpaaote pe to
Kévtpo yia mv
Buopnyavur AvdmruEn
(CRI) mg Evpwmnauxig
Evworg vretBuvo yua tig
KWOPEG TG ZuvOrixeg Tov

AopE, yioe v antd #oLvov
duopydvwon eAnvixrg
ETUYELONHOTLXTIG
atootohris omv Alfontia
tov tpooexti Noéuforo, pe
10 npdypappa TACIS mg
EE, mv MIGA m¢
Mayxéopag Tednelog
(World Bank) xd.

o Yndoyei bednlaucvo
eviagpepoy nia
xpoyeduuara vov UNIDO

ova BaAxdvia xai ong
Hagevetnies xdpes and
eMavixés emyeigrioels
xau ibaksepa mg Bopeiag
BlAddag;

- Amotehel x0wv6 1m0 STL
1} IAELOYMPia TV
Bropunyavindv xepdddv
ovjuepa oty EAAGda
TOEQPYETUL AN TOV
Bopeloerhadixé ywpo.
IModrewrar yia pua

ndpa mokt duvaunr L>

-'Fully containerised
weekly services

PIRAEUS

THESSALONIKI

LIMASSOL

PORT SAID

ALEXANDRIA

General Agents for Gresce

GAC - SHIPPING S.A.

128 Kolokotronl & Skouzs, P.O. Box 804 18, 185 35 PIRAEUS GREECE,
TEL: 4282851-9, FAX: 4180367, TLX: 211425 - 240135 GAC GR

51 Polytechniou Str., P.O. Box 19887, 548 25 THESSALONIKH GREECE
TEL: 516395 - 840202 - 516041, FAX: 518972, TUC 419369 CAG R

Weekly fully containerised
services to and from Piraeus

and Thessaloniki

JAPAN: Tokyo, Ossaka, Yokohama, Kobe, Nagoya, Shimizu, Moji,

Hakata, Tokuyama, Sendal

KOREA: Pusan - PHILIPPINES: Manila, Cebu

THAILAND: Bangkok

SINGAPORE: - HONG KONG - MALAYSIA: Port Kelang, Penang,

Johor, Lumut, Kuantan

INDONESIA: Jakarta, Surabaya, Semarang, Belawan, Samarinda.

PAKISTAN: Karachi

CHINA: Shanghal, Xiamen, Xingang, Quingdao, Tianjin, Huangpu,
Fuzhou, Ningbo, Dallan, Shenzen, Zhuhal, Shunde, Rongqi,

Zhongsan.

VIETNAM: Ho Chi Minh, Halphong, Dan Nang, Qui Nho.n.
BANGLADESH: Chittagong, Dhaka, Khulna (Mongla).
INDIA: Bombay, Madras, Calcutta, Cochin, Nava Sheva, Tutikorin,

Kandla - SRI LANKA: Colombo.

SAUDI ARABIA: Jeddah - JORDAN: Aqaba - U.A.E.: Dubai
General Agents for Greece

GAC - SHIPPING S.A.

126 Kolokotronl & Skouze, P.O. Box 80418, 185 35 PIRAEUS GREECE,
TEL: 4282851-9, FAX: 4180367, TLX: 211425 - 240135 GAC GR
51 Polytechniou Str., P.O. Box 19687, 546 25 THESSALONIKH GREECE
TEL: 516395 - 540202 - 516941, FAX: 516972, TLX: 419369 CAG R

H AIIOAYTH
ENHMEPQ2ZH

H EAAnvixr Biopnxavia ‘OnAwv
A E (EBO) 15pubnke To 1977 and
10 EAAnVIX6 Anpdaio

Zra Xpovia Mg unapéng maen
EBO avenruxbn and aniéd
xaraoxeuaoTr} Tupexiowv G3 oe
KATAOKEUQOTY} HEYAANRG
rnowiag onAwv aAAa Kai
OUYXPOVWY MUPOHAXIKDV,
akoAouBwvTag pia Suvapixn
avarrrugiaxn nopela oto xwpo
™m¢g NoAepuais Biopnxaviag
Me auté Tov tpono n EBO
OLEUPUVE TO PAOHA TWV
APOIOVTWY TNG KAAUTTTOVTAG
TIG QVAYKEG TWV EAANVIKWY
EvorAwv Auvauewv.

OUAOG ETAIpILV

group of companies

H EBO divovTag ¢éugpaon omy
ekaywywn dpaompomTa,
néETuXE anpavikeég ekaywyéq
OriAwv pikpou SiapeTphpaTtog,
EKPNKTIKQWYV, Mupinidag Kat
nupopaxikwy. Tautéxpova
avémrtu§e uPnAn Texvoloyia yia
vQ IKaVONOoLOEL TIG avAYKEG TWV
E E.A. n onoia onjuepa eivai om
5108g0m OAGKANPNG MG
eAANVIXIG Bropnxaviag

H avarmrugn texvoAoylag kat n
OXeTKT} oupBoAR oy EBvud)
Owovoula avadeucvuouv v
EBOQ cav pia and nig nAéov
Suvapikég rapouoleg oTov
S1eBVT) flopnxavikd xwpo.

Onha pipou ke  Nupopaxxa MeToAAEG XuTeuon kai ITpaTwaTes
pcoalou XNswa npowdvra  tnefepyooleg rekpyacia OTOMC, POppLS
Suapeiphpatod, mEBciog UETAMI- NPpOIOVTWY LN epyaoiac,
coyaicopnxaves, KEG KATOOKEVEG,  TNPOUXWY aAcllopapa
onuxd guaTipaTta WETYWES  PETAAWY YAtxa
XGTOOKEULGS, OFAL aTpaTWITKG XpavT)

EAAHNIKH BIOMHXANIA ONAQN A.E.

Aewp. Kngloiag 160, ABrva mk{ﬁﬁ%ﬂw TeheE 21.8562 EBO AE
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61n AEO & BOPEIOZ EAANAAA

tmBoc

CIEVOUTLILDY

MO QLA TUIY
WO QO O LTV
TE e fonBeuag oo Tig
COVOUTTUY JLE VEL TOOC Thg
CYVOTTVITTOUEVEE (Pl g
Ouxsrver o UTTIDO pégw
Twy 10 ypapeuwy Tou avie
TOV HOOND, EVIL EX TWY
Omolwy LEITOUEYEL Oy
Abmpva

H eE€WOTPEPELQ,

IOV 000C

yia Tov EAAnva
eTiyepnuatia

0 Opyaviopoc Biounxavikn¢ Avamrugne
Hvwpevwv EBvwv (UNIDO), pe £8pa thv Bigvy,
£ival Evacg autovopog Kai eEEIBIKEUHUEVOC
opyavigpos, pE gxono TV npowBnen e
Bropnyavikns avarrugng Kal guvepyaciac yerau
TWV KPATWV - PEAWV TOU,

Inpepa o UNIDO €xer Siagoppuwoet Eva
nayKoopo encvduTIKO dikTuo pe deka (10)
Ypageia ava YoV Koayo.

0 avamkiqpwrijc SicuBuvric
¢ Ympeaiog Apowdnong
Enmcviuoewy (IPS)

rou UNIDO arnv Ao,
HAiae Avrwyaroxng

o ro ypagero v
UMIDO ompy Afpva, o
TIC MOQE sOULVES

UL TUES Hiu TO
OO PO LRPATR TOU
meowBel ore Bakuovu
wot omg [MopaevEeivieg
FUIPES HOBWE waL 1 TO
gcho i Bopriac
Eliabas g avmgmy
EUQUTEQT] MEDLOYT), PIX
PLACLEL OB QUVEVTEUET) Tou
o Hhag Avrwvardaxnsg,
Avaminewry; AvevBuvny
s Ynneeotiag
HMpowbnons Exevbuoewoy

(IP5) tov UNIDO oy
Abrve.

® Kvpie Avrwvipuiiyg,
mois v axpifluic o
ooy rov Tpagelov oug
ooy Abrjva,

- H Ympeota Ipowbnovg
Excvdogewy (TPS) mou
umeey et aTo T
Buoprpzoven v
Erevbugewv touv UHIDO,
rECrovgyE! oy Abhpra
oom$ o 1992,

ANOKLELOT #O THOTOC TYE
grva 1y mpowbrnom

EAF VLN Wy EmEVHUTLHWY
MEOTROEWY 1 CRAnveHw
CUVEQY Loy OTLE
QVAMTUOOOUEVES TWQEC,
omwg Ty Jur Baduoia,
T¢ mapaEVELLVIES YwQES,
okhar won Or OAEe T abhec
TEQIOTEC TOU AT Loc
H Ymmgema Tgowbnomc
Enreviniocwy ABnpvan tou
UHIDO hev eyEL
FEWYQLPIHO TLEQLOQLONMO
OV QORI Ty
dpoompLonywy mg, 1)
OOl Gpus UREfOQEVET
amo 10 evOLapLgoy T
E)invun emeyerpnporiuy.
i Bil TOUTOU, aum)
egnaleral vuplw: oto
TwEo Twy Bothiovuwy T
Mougn Guragoag,
Pwmag, Kivag, Meovc

Avaroris wat Bopetag
Arpotutic

2 UNIDO biop pixvurver
MEQOOIRD OTIG

(Y ITPUTTOREVES FWEET
MAPOPE ANOTTOAES,
dmo Biel eEEEBLEVOYTOL
O CREVOUTLHES (rvayH EC OF
DUNVEQYOLOLES E THC
TOMLKLG @LEC 1) (POQLIC
Me faon aureg ng
EnCvOUTLHE; TOOTATELS
ogavuvovu ETEVOUTLI
ovvedpur | Investment
Fora) ota omolin
mepouaalovror ta

RO ypappaTe o OLEBVEC
£ TEVOUTLN G 9oLV, OF

E Ty ELTMOTLES om0
CEVOLTTRU JLE ¥ LG r WO EG HOL
om ouvriewe o UNIDO o
Ourveper aree L aver Tov
HOTUD Y OOUPEIT TOV

Te 0,0 apoge FOLTov T
Toapeio po, ™ Afgvacs,
EMEIS MEOWOBOUNE QuTa T
TEOOY EHLALETA (FEOUG
E)qves £ Egnpariers
EITE narevboiov peEow mg
Toometog dedopevaw mou
GuaxBeroupe (350 meglron
EMMITYIRE ETIY ELQNOELS)
elte pEgw pofudy
poptwy, onws o ZEB,
IBBE, ZEBE whm. Im
CUVE g ELaL
nopaobouBoupE T
OMOLEC CVTLOPATELS 1)

U EHQLUEVE ETTE vOUTLHE
TrEOUL TWwv ERATIVLKY
EMUY ELONOEWY, WOTE VL
TOUC (PEQOVE OF ETOUPT) HE
TOUS WMLOTOLY OUS POREIC

Texpnpiwytva

npoypappara
¢ [loix eivae @ -
TleoverTUaTa MOV
TpoopLpovy orovg Eddnqveg
ETT Y ELONRATLES O
vmeeaies Tov UNIDO,
- O UNIDO dunpever
mnBwpn TEoy pappaTWY
(Rt Broprpravina
EMEVOUTIHG TreOUL) ava
TOV HOOPD, 1 @reo Hal Ta
Tonomotel. Oroy Fourow
CUTOOTE R OUUE #OTOLO
TEOY QAL TE POQUT TOU
UNIDO grovg ERAnvec
EMLELQTPRUTALG, TOU ElVO,
YL EMEVHUAT) 1) (ALK TY)
EMLEELOTIT) OF
EVOTTUGTUREVT) FwRd, T
onoudaloTEQo Eival ont
QUTO TO TROYPOULE ELVEL
TENUNQOULREVD o ToV
UNIDO. Kata aywérela
ty et cubnuevn aEwmoria
ML 200 QLTI OTTEL Ty
Elnyva cmycignporico
W MEPITTO fEOVO Jhal
yonpe, mov Ha Eobeve eav
npocforvr Pivos Tou gy
cvaltnmom
TUILEH QLHEVWY
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