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1.0 INTRODUCTION

The National Institute of Business Management was selected by UNIDO to execute a
subcontract on Management Training for the enterprises participating in the
Restructuring Assistance programme. The Restructuring Assistance programme is a part

of the UNIDO project on Industrial Productivity Improvement SI/SRL/96/801.

The training needs of the enterprises were assessed by the consultants working on the
Restructuring Project. The Training Programmes were structured with guidance from

Mr. John Newton the Chief Technical Advisor of the project..

2.0 TRAINING PROGRAMMES

The titles of the training programmes, the dates they were conducted and the NIBM

consultants who were responsible for each of these programmes are as follows:

PROGRAMME TITLE COURSE SCHEDULED
REFERENCE DIRECTOR DATE
1 Accounting for Mr. Lal 17/2/97
Decision Making Nanayakkara
2 Production Supervision | Mr. Herbert 11/2/97
Wimalaratne
3 Workshop on Strategic | Mr. Nanda 12/2/97
Planning Meegahawatte
4 Production Planning Mr. Nanda 13/72/97
and Control Meegahawatte
5 Quality Management Mrs. K. M. W, 14/2/97
Perera

All the above programmes were conducted at the National Institute of Business

Management, 120/5, Wijerama Mawatha, Colombo?7.

As a part of the contract with UNIDO, lunch, refreshments and training material were

provided for the participants.

NATIONAL INSTITUTE OF BUSINESS MANGEMENT
SRI LANKA
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A brief outline of the five training programmes conducted by the NIBM are as follows:

PROGRAMME REFERENCE 1

PROGRAMME TITLE

OBJECTIVE

TARGET GROUP

CONTENTS

MEDIUM

VENUE

DURATION

TIMING

: Accounting for Decision Making

: To provide participants with an understanding of

methods for evaluation of new investments, overhead

allocation and pricing policies.

: Senior and middle level managers.

B Evaluation of new investments
B Overhead allocation and recovery of overheads.

B Product pricing policies.

: English
: NIBM
: One Day

: 10 February 1997

NATIONAL INSTITUTE OF BUSINESS MANGEMENT
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PROGRAMME REFERENCE 2

PROGRAMME TITLE : Production Supervision
OBJECTIVE : Clarify the supervisory responsibilities to promote
greater efficiency and effectiveness

NO. OF PARTICIPANTS : Maximum of 25 participants.

CONTENTS
8 Concepts of productivity
B Principals of supervision
B Understanding and Handling the workforce
B Supervisor as a leader
B Motivating the work force
B Counselling

MEDIUM : Sinhala

VENUE : NIBM

DURATION : One Day

TIMING : 11/2/97

NATIONAL INSTITUTE OF BUSINESS MANGEMENT
SRI LANKA
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PROGRAMME REFERENCE 3

PROGRAMME TITLE : Workshop on Strategic Planning.
OBJECTIVE : To familiarise participants with concepts and
practices of strategic management.
TARGET GROUP
i. Chief executives
ii. Finance Manager / Chief Accountant
iii. Factory Manager / Production Mnager

iv. Marketing Mnager

CONTENTS

B Introduction to the present business environment and

some aspects of the macro economy

B Some issues related to technology and growth of the

firm.

8 Introduction to strategic management concepts

including SWOT analysis.

B Exercise involving the preparation of mission

statements, organisational objectives and strategies.
MEDIUM : English
VENUE : NIBM
DURATION : One Day

TIMING 2 12/2/97

NATIONAL INSTITUTE OF BUSINESS MANGEMENT
SRI LANKA
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PROGRAMME REFERENCE 4

PROGRAMME TITLE : Production Planning and Control

OBJECTIVE : To familiarise participants with concepts of
production planning and control.

TARGET GROUP : Factory managers, production managers and

personnel engaged in PPC activities.

CONTENTS
B Forecasting
@ Material requirement planning, optimising the material
cycle and inventory control
B Capacity Planning
B Scheduling
B Concepts of feed back and control
MEDIUM : English
VENUE : NIBM
DURATION : One Day
TIMING 1 13/2/97

NATIONAL INSTITUTE OF BUSINESS MANGEMENT
SRI LANKA
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PROGRAMME REFERENCE 5

PROGRAMME TITLE

OBJECTIVE

TARGET GROUP

CONTENTS

MEDIUM

VENUE

DURATION

TIMING

: Quality management
: Introduce concepts and techniques in quality management.

: Managers and executives responsible for quality

management and control functions

W Definition and purpose of quality control
B introduction to [SO 9000
B Concept of TQM

® Introduction to the use of histograms & control charts,

check sheets, cause & effect diagrams and flow charts.

: English
: NIBM
: One Day

: 14/2/97

3.0 NOMINATION OF PARTICIPANTS AND ATTENDANCE

During our interactions with these enterprises we identified the managers who were likely to

benefit by the type of programmes we planning to conduct. But the final decision as to who

should participate in these programmes were taken by the chief executives or the general

managers of these enterprises.

Prior to the commencement of the programmes a brochure giving the details of the

programme were prepared by the NIBM and sent to each of the enterprises.

The names of the managers nominated to participate were faxed to the NIBM by the

NATIONAL INSTITUTE OF BUSINESS MANGEMENT
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respective enterprises and copies of these faxes are given in ANNEX L
List of participants who attended each of the programmes are given in ANNEX II.
The participants were required sign on an attendance sheet provided by the NIBM copies of

these sheets are given in ANNEX II1.

A comparison of the numbers nominated by each of the enterprises with that of the actual
attendance is given TABLE 3.1. It could be concluded that in most cases the attendance was
all most 100% to that of the numbers nominated.

The low attendance rate in the case of Colombo Steel Mills Pvt. Ltd. could be attributed to

the small staff of the company and problems with restarting the mill.

4.0 PARTICIPANTS EVALUATION OF THE TRAINING PROGRAMMES
Each session in every programme was evaluated by each of the participants. The standard

NIBM format was used for this purpose.
The aspects evaluated by this form is as follows:
i. Subject matter
B Relevance to professional interest or job.
B Practical value of what was learnt

B Adaptability of the concepts and methods to the current work

environment.
ii. Method of instruction
B Stimulation of interest
B Manner of presentation
B Use of examples and illustrations.

A summery of these evaluations for each of the programmes are given in ANNEX 1V,

NATIONAL INSTITUTE OF BUSINESS MANGEMENT
SRI LANKA
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TABLE 3.1

Ceylon Leather Colombo Steel Uni-Tag Sinwa Holdings Williams

No. No. No. No. No. No. No. No. No. No.

Nominated Attended Nominated Attended Nominated | Attended Nominated Attende | Nominated Attended

d

Accounting
for Decision 5 5 1 1 2 2 7 6 | 1
Making
Production
Supervision 5 4 1 3 2 5 5 3 3
Workshop
on Strategic 5 5 1 1 1 6 6 1 1
Planning
Production
Planning and 6 6 1 1 1 4 4 3 3
Control
Quality
Management 5 5 i 2 2 4 4 3 3

NATIONAL INSTITUTE OF BUSINESS MANGEMENT
SRI LANKA
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5.0 PARTICIPANTS GUIDES

For each of the programmes a brief participants guide was prepared. This guide gave
an outline of the programme, timetable with the names of the resource persons and
the name of the course director. Copies of the participants guides for the five

programmes are given in ANNEX V,

6.0 BACKGROUNDS OF THE RESOURCE PERSONS
The resource persons used were academically well qualified and had adequate
experience in management training and their respective professional areas.

The names of the resource persons and their academic backgrounds are given in

ANNEX VI.

7.0 SOME OBSERVATIONS ABOUT MANAGEMENT TRAINING
ASPECTS IN THE SELECTED ENTERPRISES

1. With respect to Ceylon Leather Products we observed that the managers have
been adequately exposed to general training programmes but they lack direction
and concepts to cope with a competitive environment.

2. Major problems at Williams Confectionery Ltd. were associated with low
material yields and quality. The present managers responsible for the production
function are not in a position make any significant changes. This inability is
mainly due to lack of intense training in production management. With the
current background of these managers they are unlikely to be able to cope with
any intense training.

3. Top management at Uni Tag Industries needs a direction in selling in foreign
markets.

4. Sinwa Group of companies have a very young management team. They have not
been exposed to any intense management training. Their contributions to the
company could be improved if they are given an intense management training in
basic management areas (i.e. Marketing, Production, General Management Etc.).
This firm has is very interested in training their managers and has given many of

them opportunities to attend short courses.

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT
SRI LANKA
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5. Colombo Steel Mills Have been shut for some time and has just started
production. They have still not established a proper cadre or clear roles for the

existing managers.

8.0 CONCLUSIONS

1. Judging by the nominations and the numbers that actually participated these
enterprises are very interested in developing their managers by exposing them to
training programmes.

2. Though the enterprises are keen to train their managers they lack the ability to

identify training requirements match them with the available facilities.

9.0 RECOMMENDATIONS
1. Organisations like the industry chambers should play an active role in educating
and the firms about training needs assessments and the importance of

management training in improving profitability and competitiveness.

. ,[(/7,% Qm\x v

[ 4
Nanda Meegahawatte Ms. KM W Perera
Management Consultant Management Consultant
National Institute of National Institute of
Business Management Business Management

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT
SRI LANKA
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ANNEX I.
COPIES OF NOMINATIONS FROM THE ENTERPRISES

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT
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UNIDO-PILOT PROJECT FOR

INDUSTRIAL PRODUCTIVITY IMPROVEMENT

PROJECT NO. US/SRL/96/801

Management Training

- Subcontract No. 96/118P

118097 : ACCOUNTING FOR DECISION MAKING
ERE 17 February 1997

02

03.

04

05

06

07

Ahamed I N‘
Balasuriya
Dharmaratne M K A K
Dé Rosairo PD
Edirisuriya B Y‘
Felsinger é C st]

Ibrahim A M M

Finance Manager
Universal Lables [Pvt] Ltd

10, KHS, Kalalgoda Road

Pannipitiya

 Tel.645270

Maintenance Manager

Ceylon Leather Product Ltd -
141 Church Rocad

Colombo 15

Tel. 522028 Fax.523702

Maintenance Manager
Ceylon Leather Products Ltd

' 141 Church Road

Mattakkuliya
Tel.522776/8 Fax.523702

Accountant[Treasury&CreditControl]

‘Sinwa Group of Companies.

15 Siriwardena Road
Dehiwela
Tel.717753 Fax.726293

Industrial Engineer

Cevlon Leather Productis Ltd
141 Church Road
Mattakkuliya

Tel.522776/8

Accounts Clerk

Sinwa Group of Companies
15 Siriwardena Road
Dehiwela

Tel.717347

Accounts Executive

Sinwa Group of Companies
15 S8iriwardena Road
Dehiwela

Tel.717753

27



118097 | -2 -

08 Kapilarathna P W - Asst. Acccuntant
- ~ Colombo Steel Mills {Pvt] Ltd
- Industrial Estate
Ekala, Ja-Ela
Tel.236503

Accountant

‘Universal Labels [Pvt] Ltd
131/1, Lake Road
Maharagama

Tel.850493 Fax.851417

09 Mudannayaké MMSB

Accountant

Williams Confectionery Ltd
22 Arthurs Place

Dehiwela
~Tel.738481/731996

10 Navaratnalinham T R

11 Nasar AJ A . . - Accounts Clerk .
- Sinwa Group of Companles
15 giriwardena Road
Dehiwela
Tel,717753

Accounts Executive

Sinwa Group of Companies

15 Siriwardena Road

Dehiwela
‘_Tel.717347/726294

12 Perera JAHD

13 Suraweera P {Mrs] - Accounts Executive
Ceylon Leather Products Ltd
141 Church Road
Mattakkuliya
Tel. 522776/8 '~ Fax.523702

14 Tillekeratne - Accounts Executive
HADE [Miss] - Sinwa Group of Companies
: 15 Siriwardena Road
Dehiwela

Tel.717347/726294

15 Weligamage R S - Asst. Cost Accountant
o ' : Ceylon Ledther Products Ltd
141 Church Road
Mattakkulivya
Tel.522776/8

COURSE DIRECTOR : Nanda Meegahawatte

28



UNIDQ-PILOT PROJECT FOR

| INDUSTRIAL PRODUCTIVITY IMPROVEMENT

' PROJEC T NO. US/SRL/96/801_

Mana cement Tramuz o

Subcon tract No. 96/118P

~

213267 : PRODUCTION bUPERVISION [SINHALA MEDIUM]_
11 February 1997 S

01

02

03

04

0s

06

Bandaranayake ARD

Careem M Z

Chandradasa KMPD

Gamage ATH

Jayatissa MMP

Mqha;med MF

29

‘Engineer

~ Universal Labels [Pv t] Ltd
Lake Road

Maharagama - :
Tel.850493  Fax.851417

Production Executive
Sinwa Holdings Ltd
15 Siriwardena Road
Dehiwela

Tel.71-7347

Storekeeper |
Williams Biscuits {Pvt] Ltd

- 22 Arthurs Place .

Dehiwela
Tel.73100¢6

Factory Assistant {Tannery]
Ceylon Leather Products Ltd
Mattakkuliya

Colombo 15

Tel.522028

Supervisor .

Universal Labels [Pvt] Ltd
Wewa Road

‘Maharagama

Tel.850493 Fax.851417 .

Production Executive

- Sinwa Holdings Ltd

15 Siriwardana Road
Dehiwela ‘ )
Tel.717347/717753 Fax.[941] 726293



213267

067

08

09

10

11

13

Perera M J
Premaratne X A
Pathir;xna D M [Mrs]

Peiris M C

Rathnabharathie K
Sanocon ACM

SilvaPGD

"Wij ewaera H [Miss]

Factory Assistant [Tannery)
Ceyloa Leather Products Ltd
Mattakkuiiva

Colombo 13

Tel.522028

Supervisor

Cevlicn Leather Products Ltd
220/3 Temple Road

Cbawatze

Heiyantuduwa

- Tel.522776/8

Supervisor

Williams EBiscuits ConfectioneryvLtd
Dehiwela .
Tel. 731996

Quality Checker

Williams Biscuits Coafectionery Ltd
Dehiwela ’
Tel. 731996 -

Supervisor

Cevlon Leather Products Ltd
Mattakkuliya

Colombo 15

Tel. 522776

Production Manager

Sinwa Adhesive/Holdings Ltd
13 Siriwardena Road
Dehiwela .

Tel.71-7347/7753

Production Manager

Sinwa Holdings Ltd

15 Sirtwardana Road
Dehiwela

Tel.717347 Fax.[041] 726293

Production & Technical Executive
Sinwa Holdings Lid

153 Siriwardana Road
Dehiwela 2 )

Tel. 717347 Fax.[241] 726293

CCUTSE DIRECTOR : HW

MALARATNE



UNIDO-PILOT PROJECT FOR

INDUSTRIAL PRODUCTIVITY IMPROVEMENT

PROJECT NO. US/SRL/96 /801

Ma naoement Travn-no

“Subcontract No. 96/118P

118067 : WORKSHOP ON STRATEGIC PLANNING
. 12 February 1997 .

01

02

3

.04

a6

Bashir A M

Cader M -

Cader H

Ediriweera A S

Gunathunga M S

Hag MM A

Sales Manager

Sinwa Holdings vat} L'td
15 Siriwardena Road
Dehiwela

Tel.01/717347 Fax.726293

Maaaging Director
Sinwa Holdings (Pvt] Ltd

"~ 15 Siriwardena Road

Dehiwela _
Tel. 724532 Fax.726293 -

Business Development Manager
Sinwa Holdings (Pvt] Ltd

L5 Siriwardena Road-

Dehiwela _

Tel.724532 Fax. 726293

: Factory Manager

Ceylon Leather Products Ltd
141 Church Road ¢
Mattakkuliya

Tel.522776

Sales Manager

Ceylon Leather Products Ltd
141 Church Road
Mattakkuliya

Tel.522776/8

Commercial Executive |
Siawa Holdings Ltd

15 Siriwardana Road
Dehiwela

Tel: 717753/717347/730022 Fax.726293



118067 ~2-

07 Jabir M F - Data Processing Executive
Sinwa Hoildings Ltd
15 Siriwardana Road
- Dehiwela
Tel.717347/717753 Fax.726293

0f Navaratnalinham TR - Accountant ,
Williams Confectionery Limited
22. Arthus Place
Dehiwela
Tel.738681/7319956

09  Kulatilake G - Managing Director
Universal Labels {Pvt] Ltd

13172, Lake Road
Maharagama
Tel.850493 Fax.851417

10  Sahabandu K P - Factory Manager
Ceylon Leather Products Limited

141 Church Road

Mattakkuliya
Tel. 522028
11 Senanayake S A - Group Marketing Manager

Sinwa Holdings Limited
15, Siriwardana Road
Dehiwela

Tel.717347 Fax.726283

12 Vitharapna S de S - Factory Manager
Ceylon Leather Products Ltd
- 141 Church Road
Mattakkuliya
Colombo 15
Tel.522028/522570 Fax.523702

13 Wickramasinghe G - Factory Manager
' . Ceylon Leather Products Ltd
141 Church Road
Mattakkuliya
Colombo 13 .
Tel.522776/8 Fax.523702

COURSE DIRECTOR : Nanda Meegahawatte



UNIDO-PILOT PROJECT FOR

INDUSTRIAL PRODUCTIVITY IMPROVEMENT

PROJECT NO. US/SRL/%6/801

Management Traiming

Subcontract No.96/118P |

118077 : PRODUCTION PLANNING AND CONTROL

13 Februarv 1997

01

02

03

04

g6

Alponsu RKYM

- De Silva AN

Devendra WV

Herath D \I

Joseph HMDYV

Jabir M F

Production Executive
Ceylon Leather Products Ltd
141, Church Road
Mattakkuliya

Colombo 15

Tel.522776/8

Factory Manager/Director

Uni-Tag Industries/Universal Labels
(Pvt] Ltd

131/1. Lake Road

Maharagama

" Tel.850493 Fax.851417

Executive Officer [Plaﬁning & Records]

Ceylon Leather Products Limited
141, Church Road

Mattakkuliya

Colombo 15

Tel. 522028

Manager Planning & Development
Williams Confectionery Limited
22, Arthurs Place

Dehiwela

Tel.73/1996 738681

Asst. Factory Manager {SF]
Ceylon Leather Products Ltd
141, Church Road

Colombo 15

Tel.522776/8

Data Processing Executive
Sinwa Holdings Ltd

15 Siriwardena Road

Dehiwela

Tel.717347/717753 Fax.726293

33



Q7

08

09

10

11

12

13

Mohamed M F

laksthmi WMP
Miss]

Navaratnalinham T‘ R -

Perera S A A P
R‘at.ﬂﬁyake M'I
San@n ACM
Senanqyake C D

Wijeweera H [Ms]

Production Executive
Sinwa Holdings Ltd

15 Siriwardena Road
Dehiwela ‘
Tel. 717347 Fax.7262%3

Planning Assistant

Ceylon Leather Products Ltd
Industrial Estate

Ekala

Tel.236261

Accountant

Williams Confectionery Limited
22. Arthurs Place

Dehiwela

Tel.731996/738681

Asst.Factory Manager [Planning - SF]
Ceylon Leather Products Ltd
141, Church Road

-Colombo 15

Tel.522776/8 Fax.525702

Factory Manager

Williams Confectionery Limited
22, Arthurs Place

Dehiwela

Tel.731996

Production Manager
Sinwa Holdings Ltd
15 Siriwardena Road
Dehiwela
Tel.717347/7753

Production Executive

Ceylon Leather Products Ltd
141, Church Road

Colombo 15

Tel.522776/8

Production & Techuaical Executive
Sinwa Holdings Ltd

15 Siriwardena Road

Dehiwela '

Tel. 717347

COURSE DIRECTOR : Nanda Meegahawatte

34
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04

as

36

UNIDO-PILOT PROJECT FOR

INDUSTRIAL PRODUCTIVITY iIMPROVEMENT

PROJECT NO. US/SRL/96/801

Management Training

Subcontract No. 96/118P

118087 : QUALITY MANAGEMENT

14 February 1997

Bandaranayake ARD

Chandradasa KR
De Silva 8T
De Silva SMS P

De Silva A J S K

" Gunasekera ANR

35

Eangineer
Universai Labels Pwt Limited
"Lake Road

Maharagama '

Tel: 856493 Fax: 851417

Production Manager
Williams Con"ectmnarv Ltd
Arthurs Place

Dehiwala

Tel: 73~-199%

Technical Manager
Sinwa Holdings Ltd

15 Siriwardena Road
Dehiwala

Tel: 717347 Fax: 726293

Group Development Manager
Sapco Group of Compames
No. 141, Church Road
Colombo 15

Tel: 5220628

Asst. Factory Manager
Ceylon Leather Products Ltd
141 Church Road,
Mattakuliya

" Colomob 15

Tel: 322776-8

Asst. Factory Manager{Q/C]
Ceylon Leather Products Ltd

"No. 141, Church Road

Mattakkuliva
Colombo 15

- Tel: 522776/8



08

3¢

10

11

12

Gamage T A M [Miss] - Clerk

Universal Labeis [Pvt] Ltd

No. 131/2 Dehiwala Road

- Maharagama

Tel: 850493 Fax. 851417

Herath D J - Manager Planning & Development
Williams Confectionery L td

22 Aurthers Place
Dehiwala
Tel: 7319466

Kudavidanage D P - Production Supervisor
Williams Confectionery

22, Arthurs Piace
Dehiwala
Tel: 7136681

Mohamed M F : - Production Executive

Sinwa Holdings [Pvt] Ltd

15, Siviw 'u‘dena Road

Dehiwala
Tel: 717347 Fax: $41-726293
Perera U U | - Quality Controller

“eylon Leather Produ
141, Church Road
Mattakuliva
Colombo 15

- Tel: 322776-8

Privadarshana SX A - Executive Stores

Sinwa Holdings {Fvij Ltd
No. 13, Siriwardaaa Read -

Dehiwala

"11 ""7“\
Tel: i3>

focaen XAW n B [P o .
T;Sbex’d MWR - groauction gxecutive

Cevylon Leathar Products {Pvt] Ltd
141, Church Reoad, Mattakuliya

Cotombo 15
Tel: 522776-

c‘l pical & Productio
iwa Rubber Industs
1r1wmd a3 L\GCxu

th
.ml

n Executive
iy

COURSE DIRECTOR : Mrs. KM W Perera
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ANNEX II1
COPIES OF THE PARTICIPANTS SIGNATURE
SHEETS

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT
SRI LANKA



#
1ST FLOOR - CONFERENCE ROOM

118097: ACCOUNTING FOR DECISION MAKING

DATE : 17 February 1997

NAME

SIGNATURE |

01 | AHAMED J N

02 | BALASURIYADPSKD

03 | CADER M

04 | DHARMARATNE HK AK

05 | EDIRISURIYA B

NSy

—RCORT

FELSINGHE S

i

7 | KAPILARATHNA P W

|
!
i
]
1
l
!

-
Sl

)9 | MUDANNAYAKE MM S B

0
v
0
08 | MOHAMEDR /' %€ 7, jic ke vy el
o

)]

10 | MUNSOOR 1

g

11 | NAVARATNALINGAM TR

A

12 | NAZARAJ A

Bz

. 13 | PERERA H

14 | PIYAWATHIE P D [MRS] Do~ |
15 | ROZAIRO P W i
WELIGAMAGE S ‘ E i
- |
, _
L

38



1ST FLOOR - CONFERENCE ROOM

213267 : PRODUCTION SUPERVISION

DATE : 11 February 1907

NAME SIGNATURE |
01 | AMARASINGHE T E
_}02 | BANDARANAYAKE A ME e
o, |
03 | BHARATHIE K A | |
At 04 | CAREEM Z R !
05 | CHANDRADASA D | —Hedel— ]
06 | GAMAGE A T H 05 it Conene |
~ ‘ 7 P ) \ {
1 07 | JAYATISSA P S O
BRI ]
408 | MOHAMED F Pl 2 |
09 | PALITHA G D |
10 | PATHIRANA M [MRS] D |
| | — t
11 | PERERA M J \ ~ 1
w412 | PIERIS M C Moo N
- s — Nt~ ) ‘_ E&,,
15 | PREMARATNE K A N <G
14 | RATHNAYAKE H M } |
1 15 | SANOON A C M Bl ame e
NOR
416 | SILVAD o f
17 | WIJEWEERA H BN |
| T {
pL f




1ST FLOOR - CONFERENCE ROOM

118067 : WORKSHOP ON STRATEGIC PLANNING

DATE : 12 February 1997

NAME _ SIGNATURE | ”
_401 | BASHIR AM ’é\%&\/ /o
¥ 02 | CADER M T | i
03 | CADER H e L L
W64 | EDIRIWEERA A S -~ =) |
1 05 | GUNATUNGA M \ & |
1 06 | HAQMM A L,
_107 | JABIRMMS )V
08 | KULATHILAKE G AN |
1 09 | NAVARATNALINGAM T R T
\»[ 10 | SAHABANDU K P ey |
11 | SENANAYAKE DW A~ |
1 12 | SENANAYAKE S V=2
_+ 13 | VITHARANA S DE S RN ‘%
14 | WICKRAMASINGHE G ) ! !
! : :

40



1ST FLOOR - CONFERENCE ROOM

118077 : PRODUCTION PLANNING AND CQNTROQ_

DATE : 13 February 1997
NAME SIGNATURE |
A1 | APONSO L W dpd—
102 | DE SILVAAN M/
\ {03 | DEVENDRA W V TN
104 | HERATHD J '\b}@f« "
405 | JABIR F /\\MJ’V’
1 06 | JOSEPHH DV N
\107 | MOHAMED F i
108 | NAVARATNALINGAM T R A= |
400 | PERERA S A A P (Q}Z‘V o
1710 | RATHNAYAKE [MRS] ;1,0_ Ldn A
11 | SANCON A C M N -
L} 12 | SENANAYAKE C D i
13 | SENANAYAKE D W -
“{ 11 | WEERAKOON L [MS] [
_ 115 | WIJEEWEERA H R -
\/I

41




1ST FLOOR - CONFERENCE ROOM

118087 : QUALITY MANAGEMENT

DATE : 14 February 1997

, NAME ‘ SIGNATURE |
01 | BANDARANAYAKE A MBeD e |
02 | CHANDRADASA K R = ]
03 | DE SILVA T M. |
04 | DESILVAAJSK DTN | ‘{
05 | DE SILVA M 'S (] | f
06 | GAMAGE A [MS] Tl A | !
07 | GUNASEKERA AN R ~b L “,
08 | HERATH ] wedld }
09 | KUDAVIDANAGE D / 2 B
10 | MOHAMED F N/ |
11 | PERERA U [ |
12 | PRIVADARSHANA A =
13 | SUDHAHARK T ,
14 | TISSERA M WR e |
15 | WIJEWEERA H | b |

|

-

SN W NN

42



TRAINING REPORT
UNIDO SUBCONTRACT NO. 96/ 18P

ANNEXIV.
SUMMERY OF THE PARTICIPANTS EVALUATIONS

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT
SRI LANKA

1
AN



¥v

Code No: 118097

EVALUATION SHEET

Course Title: Accounting for Decision Making — 17.02.97 — [Mr ' x Meegahawatie)

Answer ltem 6 in Sections | & il AB,C,Dor, E

!

SESSION NOS

ATTRIBUTE G 101102703]04105106]07108109]10]111112]13]14 115
01 {1 Subjoct Matter: A laol40{47165
1] Was the subject matter relevant to your B 11333{27(20
Professional Intsrests or your Job ? C 27,2726} 27
G2 21 Wiii what you have lzamt be of A 127]53]13120
( Practical Valus to you? B 147:133163{33
i C 126{34)34|47
03! 3] Are the concepts and methods adaptable A |47]27133!33
10 your work environment B 140473327
C [13[26134140
{04 { Il Method of itstruction: A [40{27[40]40
4] Did the session stimulate your B 14714712033
interest in the subject C 1131264027
051 b] Was the material presented in a well A [20{33{33|27
Crganised and clear manner? B 16047147 ,47
C (201202026
08} €] Was affactive use mads of examplss and A 113127147127
iliustrations? B {47{27i53|27
C 140} 46 46
07} 7] Pace [Mark A = Appropriate, F = Too Fast A 15314013333
8 — Too Slowl F {13127(20{20
S (3433|4747
[08 [ I Course Structure: Sassion which should ba made
v Did the sessions taken together — Yes/No jonger {give Session Nosj { i
{ Pairs of sessions in which there Session which should be made
| Was unnecassary repetition { ] shorter [give Session Noa]l ]
109 |Age:] ] Experience:] ] Accountant/Audit/Personnel
% Professionally Qualified? Yes/No Marketing/Supplies/Generel Administration
{ __{Post—Graduate Qualifled? Yes/No Technical/Production Engineering [x] :
A — To a Very High Degree D — To Low Degree G — Grade T P Bari, Programme Office, NIBM

B — To a High Degree E - To a Very Low Degree
C — Fair ‘




S¥

Code No.213267

EVALUATION SHEET'

Gourse Title: Production Supervision = 11.02.97 = [Mr H Wimalamatne]

Answer ltem 6 in Sections 1 & 1 A,B,G,Dor, E

- i SESSION NOS 7
b ATTIRIBUTE Grade 01102103104 105106107 108109110111]12193]14(1D
10111 Subjoct Maltar: A 60i71171]431656
1] Was the subject matier reievant to your B 281211141431 21
Professional Interssts of your Job ?. C 22;08{15: 14,15
G2 21 Will whai you have ieaimnt be of A 5717115715050
Practical Value to you? 2 20:14:21129150
C 14115122{21| =
03] 3] Are the concepts and mathads adapteble A B7157143/36143
i 1o your work environment B 431036143,50;36
¢ — 10711411424
{04 | ii Method of instruction: A 36{21]29{21,43
| 4] Did the session stimulate your B 141291368150! 29
} interest in the subject C 50350362828
{05 5] Was the material presented in a well A 64{43171157|64
} i  Organisad and clear mannsr? B 29 21 14, 21; 21
L c 0713615122} 15
log 1 6] Was affsctive uss mads of sxamples and A 5714314314357
flustrations? B 36{21{21[43{14
C 07136]36!14; 29
07} 7} Pace [Mark A = Appiopriate, F — Too Fast A 9317917964179
8 — Too Slow] F 07 114107 107 {07
S — 107 {1429} 14
I08B 11l Course Siructure: Saession which should be made
Ii Did the sessions taken together — Yes/No longer [give Session Nosj | i
{ Pairs of sessions in which there Session which should be made
Was unnacessary rapstition | i shortar {give Session Nos]| 1
091Age:l | Experience:] | Accountant/Audit/Personnel
Professionally Qualifisd? Yes/No Marksting/Supplies/Genere! Administration
___ | Post—Graduate Quaiiiied? Yes/No Technical/Production Engineering [x}

A — To a Very High Degras
B ~ To a High Degree

C — Fair

?— ToalowDeqaies

T P Bari, Programme Office, NIBM

Bl T T



‘Qﬁ.

- Gode No: 118067

EVALUATION SHEET

Cowrse Title: Strategic Planning = 12.02.97 = [Mr N Meegahawatte]

Answer ltem 6 in Sections | &} A,B,C,Dor, E

: SESSION NOS
ATTRIBUTE G |01]02:03|04105]106107108109110111112113}14 115
011 Subiact Matter: A 133160560
1] Was the subject matter réievant to your B {33{33{33
Professional Interests or your Job 7 C 34117117
02 2] Wiii what you have leami be of A 117133133
Practical Value to you? 8 {80133133
C {33/34]|34
03] 3} Are the concepts and methods adaptahle A
to your work environment B {50{50}50
C 1580150180
04 ! i Method of Instruciion: A 150{50;33
41 Did the session stimulate your B 144133150
interest in the subject C 17117117
051 5] Was the matenai presented in a weli A 17117117
! Organisad and clear manner? B 133)50:33
1 C {50{33}50
108 8] Was affactive uss mads of axamples and A 133i30!l50
illustrations? B (331717
C |34133;33
07 7} Pace [Mark A — Appropriate, F = Too Fast A (67,83)83
S — Too Slow] F 13311717
S
08 |1ii Course Structura: Session which should be made
: Did the sessions taken together — Yes/No ionger [give Session Nosj | ]
Pairs of sessions in which there Session which should be made
VWas unnecessary repstition [ ] shoitar [give Sassion Nos]{ ]
09 |AGe: ] 1 Experience:] 1 Accountant/Audit/Personnel
; Professionally Qualified? Yes/No Marksting/Supplies/Genere! Administration
Post—Graduate Qualified? Yes/No Technical/Production Engineering [x}
A — To a Very High Degree D — To Lpw Degree G — Grade T P Bari, Programme Office, N!BM

B — To a High Degree E - To a Very Low Degree
C — Fair
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itte: Production Planing & Control = 13.062.97 = [Mr N Meegahawatte]

Answeritem 6 in Sections | & i A,B,C.Dor, E

SESSION NOS
ATTHIBUTE G i0i102,03104]05]06:07108109110111112113]14

10131 Subjoct Matter: A 146346 B4 '

1] Was the subject matter relevant to vour B 131[46{23

Professional Interssts or your Job ? C (23] 8:23, a

102 2] Will wihat vou have leamt be of A 13114649
. Practical Valus to you? B 14814554
f C 123{ 8|22
;031 31 Are the concepte and methods adaptable A 15116131
‘ G your woik sivironment B (626854
S C 23116115
104 | Il Method of Instru A 31
' i 4} Oid the sessiot uiate vour B (77177154
interost in the S‘L;-'z add < 123:2311b ] i
‘057 5] Was the matenal presentad in a well A [23{31{38
E Organised and clear mannar? B {4654 46
; C 131156 B
1081 8] Was affectivs use mads of sxamplss and A 116123,38
P illustrations? B (383838 1
o C l48/39]24
7 7] Pace {Maik A = Appiopriale, F = Too Fast A 54177177
i, 8 — Too Slowl |F 123{23123
i 'S |23
[OR Tiil Course -,f_ﬂ__tu a: Sassion which shou d be mads
'1 Uidthe s ions taken tegether — Yes/No fonger {give Session Nosj | i
Pairs o!' nssions in which there Session which sh uicd be marie
;! [ Was uni e«:assary rﬁpeuuul‘l { } shortar [“l\":: Sassion Nu:n‘l }
109 1Ageil | bxperience:] | A\,COLIﬂtan[/F\Ud t/rersonnel
5 Frofessionally Qualified? Yes/No Markeating/Supp! 6“;’Gvnare! Administration
{ __ [Post—Graduate Qualified? Yes/No T chinical/Production Engineering (X]
A — To a Vary High Devree D - To Low Degree G — Grade T P Bari, Programme Office, NIEM
B — To a High Gegre E - To a Very Low Degiee
 — Eair
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UNIDO SUBCONTRACT NO. %6/ 118P

ANNEX V.,
PARTICIPANTS GUIDES OF THE FIVE PROGRAMMES
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UNIDO-PILOT PROJECT FOR
INDUSTRIAL PRODUCTIVITY IMPROVEMENT
PROJECT NO. US/SRL /96 /80i

MANAGEMENT TRAINING
Subcontract No. 96/ 118P

ACCOUNTING
FOR

DECISION MAKING

|7 February 1997

.‘“
et i

lﬂmmmn.;;..

COMMITTED TO EXCELLENCE

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT

{ MINISTRY OF INDUSTRIAL DEVELOPMENT )
120/5, Wijerama (Vidya) Mawatha, Colombo 7.
Telephone: 692165, 692272, 693404, 685804, 85805, 635806, 635807
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ATIONAL INSTITUTE QF BUSINESS MANAGEMENT

CHAIRMAN
Prof. WD Lakshman

DIRECTOR GENERAL
Mr. ¥ H Camillus Fernando

DIRECTOR MANAGEMENT DEVELOPMENT
Mrs. N S Adhihetty

DIRECTOR CONSULTANCY
Mr. S M J Neangoda

DIRECTOR COMPUTER SERVICES &
MANAGEMENT INFORMATION SYSTEMS

Dr. NWN Jayasiri

COURSE DIRECTOR
Nanda Meegahawatte

CONSULTANT /PROGRAMME OFFICER
Nissanka Weerasinghe

PROGRAMME ASSISTANT
T P Barj

PROGRAMME SECRETARY
Rohini Deiyandaraaratchi (Mrs)
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ACCOUNTING FGR DECISION MAKING

OBJECTIVE : To provide participants with an understanding
of methods for evaluation of new investments,
overhead allocation and pricing policies

CONTENTS : - Evaluation of New Iavestments

- Overhead Allocation and Recovery
of Overheads

- Product Pricing Policies

TARGET GROUP : Senior and Middle Level Managers
MEDIUM : English
DURATION : One Day

17 February 1997

TIMING : 0900 hrs - 1600 hrs
VENUE : NIBM Training Centre
CODE NUMBER 118097
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UNIDO INDUSTRIAL PRODUCTIVITY
IMPROVEMENT PROJECT

PROJECT NO. US/SRI./96/801

MANAGEMENT TRAINING
SUBCONTRACT NO. 96/118P

ACCOUNTING FOR DECISION MAKING
17 February, 1997

1uvin DLLIDIUILY -DILDDI\JI" ) D I & 07 S : NASUOIKLR” &
NO. PERSON

0830 1 Introduction of Basic Concepts

to 2 Cost Ascertainment Faciity
1200 3 Pricing Decisions

LUNCH.

1300 4 Investment Evaluation Faculty

to

1700

FACULTY:

i. Mr. Indrajith Wijesiriwardana
ii. Mr. Ajith Colonne

COURSE DIRECTOR : Nanda Meegahawatte

o3




UNIDO-PILOT PROJECT FOR
INDUSTRIAL PRODUCTIVITY IMPROVEMENT
PROJECT NO. US/SRL /96 /80l

MANAGEMENT TRAINING
Subcontract No. 96/ 118P
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UNIDO-PILOT PROJECT FOR INDUSTRIAL PRODUCTIVITY IMEROVEMENT
PROJECT NO., US/SRL/96/801

MANAGERENT TRAINING

Subcontract No.96/118 P

PRODUCTION SUPERVISION (38thgp 20dun 212309)
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UNIDO-PILOT PROJECT FOR
INDUSTRIAL PRODUCTIVITY IMPROVEMENT
PROJECT NO. US/SRL /96 /80l

MANAGEMENT TRAINING
Subcontract No. 96/ 118P

WORKSHOP
ON
STRATEGIC PLANNING

|2 February 1997

COMMITTEO TO EXCELLENCE

i

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT

( MINISTRY OF INDUSTRIAL DEVELOPMENT )
120/5 Wijerama (Vidya) Mawatha, Colombo 7.
Telephone: 692165, 691272, 693404, 635804, 635805, 685806, 635807




NATIONAL INSTITUTE OF BUSINESS MANAGEMEN'I_‘_

CHAIRMAN
Prof. WD Lakshman

DIRECTOR GENERAL
Mr. K H Camillus Fernando

DIRECTOR MANAGEMENT DEVELOPMENT
Mr. N S Adhihetty

DIRECTOR CONSULTANCY
Mr. S M J Neangoda

DIRECTOR COMPUTER SERVICES &
MANAGEMENT INFORMATION SYSTEMS

Dr. NWN Jayasiri

COURSE DIRECTOR
Nanda Meegahawatte

CONSULTANT /PROGRAMME OFFICER
Nissanka Weerasinghe

PROGRAMME ASSISTANT
T P Bari

PROGRAMME SECRETARY
Rohini Deiyandaraaratchi (Mrs)
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WORKSHOP ON STRATEGIC PLANNING

OBJECTIVE

CONTENTS

TARGET GROUP

MEDIUM

DURATION

- TIMING

VENUE

'CODE NUMBER

To familiarise participants with concepts
and practices of Strategic Planning

- Introduction to the present business
envirorment and some aspects of the
macro economy

- Some issues related to technology and
growth of the firm

- Introduction to Strategic Planning
concepts including SWOT analysis

- Exercise involving the preparation of
mission statements, organisational
objectives and strategies

Chief Executives

Finance Manager/Chief Accountant
Factory Manager/Production Manager
Marketing Manager

English

One Day
12 February 1997

0900 hrs —~ 1600 hrs
NIBM Training Centse

118067
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UNIDO INDUSTRIAL PRODUCTIVITY
IMPROVEMENT PROJECT

PROJECT NO. US/SRL/96/801

MANAGEMENT TRAINING
SUBCONTRACT NO. 96/118P

WORKSHOP ON STRATEGIC PLANNING
12 February, 1997

TIME SESSION SESSION TITLE RESOURCE
NO. PERSON
0830-0845 Registration Programme Office
0845-1000 1 Introduction to the present Faculty

business environment and some
aspects of the macro economy

1000-1200 2 Introduction to strategic Faculty
planning concepts and SWOT
analysis
LUNCH
1300-1700 3 Exercise in preparation of Faculty

mission statements,
organisational goals &
objectives and organisational
strategies

FACULTY:
i. Mr. Ajith Colonne
ii. Mr. Senaka Blok
iii. Mr. Nanda Meegahawatte




UNIDO-PILOT PROJECT FOR
INDUSTRIAL PRODUCTIVITY IMPROVEMENT
PROJECT NO. US/SRL /96 /80l

MANAGEMENT TRAINING
Subcontract No. 96/118P

PRODUCTION
PLANNING AND CONTROL

I3 February 1997
(UNIDO)

, jylillli\hl“llh

COMMITTED TO EXCELLENCE

i

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT

( MINISTRY OF INDUSTRIAL DEVELOPMENT )
120/5, Wijerama (Vidya) Mawatha, Colombo 7.
Telephone: 692165, 652272, 693404, 685804, 685805, 635806, 685807

‘Better Management e Better Productivity > Better Quality of Life
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NATIONAL INSTITUTE OF BUSINESS MANAGEMENT

CHAIRMAN
Prof. WD Laksbhman

DIRECTOR GENERAL
Mr. KX H Camillus Fernando

DIRECTOR MANAGEMENT DLEVELOPMENT
Mr. N S Adhihetty

DIRECTOR CONSULTANCY
Mr. S M J Neangoda

DIRECTOR COMPUTER SERVICES &
MANAGEMENT INFORMATION SYSTEMS

Dr. NWN lJayasiri

COURSE DIRECTOR
Nanda Meegahawatte

CONSULTANT/PROGRAMME OFFICER
Nissanka Weerasinghe

PROGRAMME ASSISTANT
T P Bari

PROGRAMME SECRETARY
Rohini Deiyandaraaratchi (Mrs)
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PRODUCTION PLANNING CONTROL

OBJECTIVE : To familiarise participants with concepts
of Production Planning and Control

CONTENTS : - Forecasting

- Material requirement planning, optimising
the material cycle and inventory control

- Capacity Planning
- Scheduling
- Concepts of feed back and control

TARGET GROUP : Factory Managers. Production Managers
and personnel engaged in PPC activities

MEDIUM : English
DURATIGM : One Day

13 February 1997

TIMING : 0830 hrs - 1600 hrs
VENUE : NIBM Training Centre
CODE NUMBER 118077
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UNIDO INDUSTRIAL PRODUCTIVITY
IMPROVEMENT PROJECT

PROJECT NO. US/SRL/96/801

MANAGEMENT TRAINING
SUBCCNTRACT NO. 96/118P

PRODUCTION PLANNING AND CONTROL
13 February, 1997

TIME SESSION SESSION TITLE RESOURCE
NO. PERSON
0830-1100 i Material requirement planning, | Mr. Methsiri Weerakkody

optimising the material cycle
and inventory control

1100-1200 2 Forecasting. Mr. Nanda Meegahawatte
Production capacity planning.
LUNCH
1300-1430 3 Concepts of production Mr. Nanda Meegahawatte

planning and control
Production scheduling

1430-1600 4 Presentation of planning 1. Chief Technical Advisor
problems and Panel Discussion of the UNIDO Project.
ii. Nanda Mcegahawatte
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UNIDO-PILOT PROJECT FOR
INDUSTRIAL PRODUCTIVITY IMPROVEMENT
PROJECT NO. US/SRL /96 /80l

MANAGEMENT TRAINING
Subcontract No. 96/118P

QUALITY MANAGEMENT

i4 February 1997

A.L..

«NIBM» -

‘l' ”l ln|llnm """""""""""" LG oty o N

COMMITTED TQ EXCELLENCE

i

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT

MINISTRY OF INDUSTRIAL DMLOPMENT
120/5 leerama (Vidya) Mawatha, Colombo 7.

Telephone: 652165, 69727, 693404, 645804, 635805, 645506, 645807
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NATIONAL INSTITUTE OF BUSINESS MANAGEMENT
CHAIRMAN
Prof. WD Lakshman

DIRECTOR GENERAL
Mr. K H Camillus Fernando

DIRECTOR MANAGEMENT DEVELOPMENT
Mr. N S Adhihetty

DIRECTOR CONSULTANCY
Mr. S M J Neangoda

DIRECTOR COMPUTER SERVICES &
MANAGEMENT INFORMATION SYSTEMS

Dr. NW N Jayasirni

COURSE DIRECTOR
Mrs. KM W Perera

CONSULTANT/PROGRAMME OFFICER
Nissanka Weerasinghe

PROGRAMME ASSISTANT
T P Bari

PROGRAMME SECRETARY
Rohini Deiyandaraaratchi (Mrs)
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OBIJECTIVE

CONTENTS

TARGET GROU?P

MEDIUM

DURATION

TIMING

VENUE

CODE NUMBER

QUALITY MANAGEMENT
14 Februarv 1997

Introduce Concepts and Techniques in Quality
Management

- Definition and Purpose of Quality Control
- Introduction to ISO 9000
- Concept of TQM

- Introduction to the use of histograms &
control charts. check sheets, cause & effect
diagrams and flow charts

Managers and Executives responsible for quality
management and control functions

English

One Day
14 February 1997

0900 hrs — 1600 hrs
NIBM Training Centre

LIROB7

68



QUALITY MANAGEMENT

14 February 1997

PRSP TP

! TIME § SE/NO SESSION TITLE E SESSION LEADER :
l | l
03900 - 1000 01 Problem Associated f Nanda Meegahawatte
when attempting to
improve quaiity
standard in Sri l
Lanka l
!
1000 - 1100 02 Concepts of quality Mrs. J Devasurendra
| and TQOM
' l
i
1100 - 1215 03 | Introduction to ISO }Mrs. J Devasurendra
9000 standard |
| |
1215 - 1315 ! LUNCH i
L ! : (
1 1315 - 1615 ; 04 Problem Solving }Mrs. A Perera
! | Techniques l
l
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TRAINING REPORT
UNIDO SUBCONTRACT NO. 96/ 118P

ANNEX VI
ACADEMIC BACKGROUNDS OF THE FACULTY

70

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT
SRI LANKA
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FACULTY

Colonne, A.

B.Sc., MBA, MA (Econ),

Former Executive at IBM,

Investment Consultant, Lecturer in Management
at Sir John Kotalawala Defence Academy

Weerakkody, M

B.Sc. Eng. (Mech),

MSc. (OR) Sussex, C Eng., MIE

Former Management Consultant, NIBM.

Strategic Planning Manager, Central Industries Ltd.

Blok S L

Fellow Member of The Institute of Chartered Accountants of
Sri Lanka.
Consultant, Peoples Merchant Bank of Sri Lanka.

Wijesiriwardana
Indrajith

Chartered Management Accountant

Fellow of the Chartered Institute of Management Accountants,
UK

Associate of the Institute of Data Processing Management, UK
MBA (PIM/ Sri Lanka)

Trained in Development Banking, Project Financing, and
Merchant Banking at the Private Development Corporation of
the Philippines, Manila.

Meegahawatte, N.

Graduate Dip. Mech Eng,

M.Sc. (Birm),

MA Econ. (Colombo)
Management Consultant, NIBM

Perera, KM.W. Ms.

NDT (Chem. Eng.) Sri Lanka,

AlE (UK),

AMAI Chem. Eng. (USA),

Cert. Project Feasibility Appraisal & Implementation (Japan),
Post Grad. Dip. in Industrial Project Development Cycle (RVB)
The Netherlands,

Cert. in Design and Mgt of Computer Systems (NIBM)
Management Consultant, NIBM

Devasurendra, Mrs. J

NDT (Katubedde), CEI (UK).
Deputy Director,
Sri Lanka Standards Institute

Perera, Mrs. A

B. Sc. (Peradeniya),
Standardisation Officer,
Sri Lanka Standards Institute
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