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1.0 INTRODUCTION 

The National Institute of Business Management was selected by UNIDO to execute a 

subcontract on Management Training for the enterprises participating in the 

Restructuring Assistance programme. The Restructuring Assistance programme is a part 

of the UNIDO project on Industrial Productivity Improvement SI/SRL/96/801. 

The training needs of the enterprises were assessed by the consultants working on the 

Restructuring Project. The Training Programmes were structured with guidance from 

Mr. John Newton the Chief Technical Advisor of the project.. 

2.0 TRAINING PROGRAMMES 

The titles of the training programmes, the dates they were conducted and the NIBM 

consultants who were responsible for each of these programmes are as follows: 

PROGRAMME TITLE COURSE SCHEDULED 
REFERENCE DIRECTOR DATE 

I Accounting for Mr. Lal 17/2/97 
Decision Making Nanayakkara 

2 Production Supervision Mr. Herbert 11/2/97 
Wimalaratne 

3 Workshop on Strategic Mr. Nanda 12/2/97 
Planning Meegahawatte 

4 Production Planning Mr. Nanda 13/2/97 
and Control Meegahawatte 

5 Quality Management Mrs. K. M. W. 14/2/97 
Perera 

All the above programmes were conducted at the National Institute of Business 

Management, 120/5, Wijerama Mawatha, Colombo?. 

As a part of the contract with UNI DO, lunch, refreshments and training material were 

provided for the participants. 

NATIONAL INSTITUTE OF BUSINESS MANGEMENT 
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A brief outline of the five training programmes conducted by the NIBM are as follows: 

PROGRAMME REFERENCE I 

PROGRAMME TITLE 

OBJECTIVE 

TARGET GROUP 

CONTENTS 

MEDIUM 

VENUE 

DURATION 

TIMING 

: Accounting for Decision Making 

: To provide participants with an understanding of 

methods for evaluation of new investments, overhead 

allocation and pricing policies. 

: Senior and middle level managers. 

• Evaluation of new investments 

• Overhead al location and recovery of overheads. 

• Product pricing policies. 

: English 

:NIBM 

: One Day 

: I 0 February 1997 

NATIO:'llAL INSTITllTE OF BUSINESS MANGEMENT 
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PROGRAMME REFERENCE 2 

PROGRAMME TITLE : Production Supervision 

OBJECTIVE : Clarify the supervisory responsibilities to promote 

greater efficiency and effectiveness 

NO. OF PARTICIPANTS : Maximum of 25 participants. 

CONTENTS 

• Concepts of productivity 

• Principals of supervision 

• Understanding and Handling the workforce 

• Supervisor as a leader 

• Motivating the work force 

• Counselling 

MEDIUM : Sinhala 

VENUE :NIBM 

DURATION : One Day 

TIMING : 11/2/97 

NATIONAL INSTITllTE OF BUSINESS MANGEMENT 
SRI LANKA 
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PROGRAMME REFERENCE 3 

PROGRAMME TITLE : Workshop on Strategic Planning. 

OBJECTIVE 

TARGET GROUP 

CONTENTS 

MEDIUM 

VENUE 

DURATION 

TIMING 

: To familiarise participants with concepts and 

practices of strategic management. 

1. Chief executives 

11. Finance Manager I Chief Accountant 

iii. Factory Manager I Production Mnager 

iv. Marketing Mnager 

• Introduction to the present business environment and 

some aspects of the macro economy 

• Some issues related to technology and growth of the 

firm. 

• Introduction to strategic management concepts 

including SWOT analysis. 

• Exercise involving the preparation of mission 

statements, organisational objectives and strategies. 

: English 

:NIBM 

: One Day 

: 12/2/97 

NATIONAL INSTITl:TE OF BllSINESS MANGEMENT 
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PROGRAMME REFERENCE 4 

PROGRAMME TITLE : Production Planning and Control 

OBJECTIVE 

TARGET GROUP 

CONTENTS 

MEDIUM 

VENUE 

DURATION 

TIMING 

: To familiarise participants with concepts of 

production planning and control. 

: Factory managers, production managers and 

personnel engaged in PPC activities. 

• Forecasting 

• Material requirement planning, optimising the material 

cycle and inventory control 

• Capacity Planning 

• Scheduling 

• Concepts of feed back and control 

: English 

:NIBM 

: One Day 

: 13/2/97 

NATIONAL INSTITUTE OF BUSINESS MANGEMENT 
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PROGRAMME REFERENCE 5 

PROGRAMME TITLE : Qua I ity management 

OBJECTIVE 

TARGET GROUP 

CONTENTS 

MEDIUM 

VENUE 

DURATION 

TIMING 

: Introduce concepts and techniques in quality management. 

: Managers and executives responsible for quality 

management and control functions 

• Definition and purpose of quality control 

• Introduction to ISO 9000 

• Concept of TQM 

• Introduction to the use of histograms & control charts, 

check sheets, cause & effect diagrams and flow charts. 

: English 

:NIBM 

: One Day 

: 14/2/97 

3.0 NOMINATION OF PARTICIPANTS AND ATTENDANCE 

During our interactions with these enterprises we identified the managers who were likely to 

benefit by the type of programmes we planning to conduct. But the final decision as to who 

should participate in these programmes were taken by the chief executives or the general 

managers of these enterprises. 

Prior to the commencement of the programmes a brochure giving the details of the 

programme were prepared by the NIBM and sent to each of the enterprises. 

The names of the managers nominated to participate were faxed to the NIBM by the 

NATIONAL INSTITUTE OF BllSINESS MANGEMENT 
SRI LANKA 
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respective enterprises and copies of these faxes are given in ANNEX I. 

List of participants who attended each of the programmes are given in ANNEX II. 

The participants were required sign on an attendance sheet provided by the NIBM copies of 

these sheets are given in ANNEX III. 

A comparison of the numbers nominated by each of the enterprises with that of the actual 

attendance is given TABLE 3.1. It could be concluded that in most cases the attendance was 

all most 100% to that of the numbers nominated. 

The low attendance rate in the case of Colombo Steel Mills Pvt. Ltd. could be attributed to 

the small staff of the company and problems with restarting the mill. 

4.0 PARTICIPANTS EVALUATION OF THE TRAINING PROGRAMMES 

Each session in every programme was evaluated by each of the participants. The standard 

NIBM format was used for this purpose. 

The aspects evaluated by this form is as follows: 

1. Subject matter 

• Relevance to professional interest or job. 

• Practical value of what was learnt 

• Adaptability of the concepts and methods to the current work 

environment. 

11. Method of instruction 

• Stimulation of interest 

• Manner of presentation 

• Use of examples and illustrations. 

A summery of these evaluations for each of the programmes are given in ANNEX IV. 

NATIONAL INSTITUTE OF BUSINESS MANGEMENT 
SRI LANKA 
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Ceylon Leather 

No. No. 
Nominated Attended 

Accounting 
for Decision 5 5 
Making 
Production 
Supervision 5 4 
Workshop 
on Strategic 5 5 
Planning 
Production 
Planning and 6 6 
Control 
Quality 
Management 5 5 

TRAINING REPORT 
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TABLE 3.1 

Colombo Steel Uni-Tag Sinwa Holdings 

No. No. No. No. No. No. 
Nominated Attended Nominated Attended Nominated Attende 

I 

I 

I 

I 

I 

8 

I 2 2 7 

3 2 5 

I I 6 

I I 4 

2 2 4 

NATIOl'liAL INSTITl'TE OF Bt:SINESS MA1'iGEMENT 
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6 

5 

6 

4 

4 

Williams 

No. No. 
Nominated Attended 

I I 

3 3 

I I 

3 3 

3 3 
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5.0 PARTICIPANTS GUIDES 

For each of the programmes a brief participants guide was prepared. This guide gave 

an outline of the programme, timetable with the names of the resource persons and 

the name of the course director. Copies of the participants guides for the five 

programmes are given in ANNEX V. 

6.0 BACKGROUNDS OF THE RESOURCE PERSONS 

The resource persons used were academically well qualified and had adequate 

experience in management training and their respective professional areas. 

The names of the resource persons and their academic backgrounds are given in 

ANNEX VI. 

7.0 SOME OBSERVATIONS ABOUT MANAGEMENT TRAINING 

ASPECTS IN THE SELECTED ENTERPRISES 

1. With respect to Ceylon Leather Products we observed that the managers have 

been adequately exposed to general training programmes but they lack direction 

and concepts to cope with a competitive environment. 

2. Major problems at Williams Confectionery Ltd. were associated with low 

material yields and quality. The present managers responsible for the production 

function are not in a position make any significant changes. This inability is 

mainly due to lack of intense training in production management. With the 

current background of these managers they are unlikely to be able to cope with 

any intense training. 

3. Top management at Uni Tag Industries needs a direction in selling in foreign 

markets. 

4. Sinwa Group of companies have a very young management team. They have not 

been exposed to any intense management training. Their contributions to the 

company could be improved if they are given an intense management training in 

basic management areas (i.e. Marketing, Production, General Management Etc.). 

This firm has is very interested in training their managers and has given many of 

them opportunities to attend short courses. 

~ATIONAL INSTITl'TE OF BllSINESS MANAGEMENT 
SRI LANKA 
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5. Colombo Steel Mills Have been shut for some time and has just started 

production. They have still not established a proper cadre or clear roles for the 

existing managers. 

8.0 CONCLUSIONS 

I. Judging by the nominations and the numbers that actually participated these 

enterprises are very interested in developing their managers by exposing them to 

training programmes. 

2. Though the enterprises are keen to train their managers they lack the ability to 

identify training requirements match them with the available facilities. 

9.0 RECOMMENDATIONS 

I. Organisations like the industry chambers should play an active role in educating 

and the firms about training needs assessments and the importance of 

management training in improving profitability and competitiveness. 

Nanda Meegahawatte 

Management Consultant 
National Institute of 
Business Management 

D 

Ms. K M W Perera 

Management Consultant 
National Institute of 
Business Management 

NATIONAL INSTITllTE OF BlJSINESS MANAGB1ENT 
SRI LANKA 
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ANNEX I. 

COPIES OF NOMINATIONS FROM THE ENTERPRISES 
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UNIOO PROJECT ON INDUSTRIAL PRODUCTIVITY IMPROVEMENT 

MANAGEMENT TRAINING SUBCONTRACT 
NOMINATON FORMAT 

PROGRAMME PROGRAMME TITLE SCHEDULED PARTICIPANT DETAILS 
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REFERENCE DATE 
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UNIDO-PILOT PROJECT FOR 
INDUSTRl·AL PRODUCTIVITY IMPROVEMENT 

PROJECT NO. US/SRL/96/SOL 

Management Training_ 
§ubcontract No. 96/118P 

118097 : ACCOUNTING FOR DECISION MAKING 
17 February 1997 

01 . Ahamed I N Finance Manager 

02 Balasuriya 
D P S K D 

03 Dharmaratne M K A K -

04 De Rosairo P D 

05 Edirisuriya B Y 

06 Felsinger S C [Ms] 

07 Ibrahim A M M 

Universal Lables [Pvt] Ltd 
·10, KHS, Kalalgoda Road 
Pannipitiya 
Tel. 645270 · 

Maintenance Manager 
Ceylon Leather Product Ltd 
141 Church Road 
Colombo 15 
Tel. 522028 Fax.523702 

Maintenance Manager 
Ceylon Leather Products Ltd 
141 Church Road 
Mattakkul{ya 
Tel.522776/8 Fax.523702 

Accountant [Treasury &Credit Control J 
·sinwa Group of Companies 
15 Siriwardena Road 
De'hiwela 
Tel.717753 Fax.726293 

Industrial Engineer 
Ceylon Leather Products Ltd 
141 Church Road 

' Mattakkuliya 
Tel.522776/8 

Accounts Clerk 
Sinwa Group of Companies 
15 Siriwardena Road 
o·ehiwela 
Tel. 717347 

Accounts Executive 
Sinwa Group of Companies 
15 Siriwardena Road 
Dehiwela 
Tel. 717753 

27 



118097 

08 Kapilarathna P W 

09 Mudannayake M M S B -

10 Navaratnalinharn T R -

11 Nasar A J A 

12 Perera J A H D 

13 Suraweera P [Mrs] 

14 Tillekeratne 
H A D E [Miss] 

15 Weligamage R S 

- 2 -

. Asst. Accountant 
Colombo Steel Mills 
Industrial Estate 
Ekala, Ja-Ela 
Tel.236503 

[Pvt] Ltd 

Accountant 
Universal Labels [Pvt]. Ltd 
131/1, Lake Road 
Maharagama 
Tel.850493 Fax.851417 

Accountant 
Williams Confectionery Ltd 
22 Arthurs Place 
Dehiwela 
Tel.738481/731996 

Accounts Clerk 
Sinwa Group of 
15 Siriwardena 
De hi we la 
Tel.717753 

. ' 

Companies 
Road 

Accounts Executive 
Sinwa Group of Companies 
15 Siriwardena Road 
De hi we la 
Tel.717347/726294 

Accounts Executive 
C~ylon Leather Products Ltd 
141 Church Road 
Mattakkuliya 
Tel.522776/8 · Fax.523702 

Accounts Executive 
Sinwa Group of Companies 
15 Siriwardena Road 
De hi we la 

·Til.717347/726294 

Asst. Cost Accountant 
Ceylon Leather Products Ltd 
141 Church Road 
Mattakkuliya 
Tel.522776(8 

-----------------------------------------------------------------. . 

COURSE DIRECTOR : Nanda Meegahawatte 
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UNIIXJ-PILOT PROJECT FOR -
IJVVUSTRIAL PRODUCTIVITY IMPROVEME/'lT 

PROJECT NO. US/SRL/96/80[ 

Management Training_ 
Subcontract No.96/118P 

. . 

213267 : PRODUCTION SUPERVISION [SINRALA MEDIUMl 
· . ·11 February 1997 · 

---~--------~---------------------------------~------------~--------

· 01 -Randarana yake ARD 

02 Cai:eem M Z 

03 Chandradasa KM P D 

04 Gamage AT H 

05 Jayatissa MM P 

06 Mohamed MF 

29 

·Engineer 
Universal Labels [Pvt] Ltd 

. LakeRoad 
Maha.ragama -
Tel.850493 Fax.851417 

Production Executive 
Sinwa Holdings Ltd 
15 Siriwardena Road 
Dehiwela 
Tel. 71-734 7 

S torekee'per 
Williams Biscuits (Pvt] Ltd 
22 Arthurs Place 
Dehiwela 
Tel.731996 

Factory Assistant (Tannery] 
Ceylon Leather Products Ltd 
Mattakkuliya 
Colombo 15 
Tel.522028 

Supervisor 
Universal La.bels [Pvt] Ltd 
Wewa. Road 

· Mahara.gama 
Tel.850493 Fax.851417 

Prbduction Ex-ecutive 
· Sinwa Holdings Ltd 

15 Siriw~rdana Road 
Dehiwela . 
Tel. 717347 /717753 Fax. [941] 726293 



213267 -2-

07 Perera M J 

08 Premaratne KA 

09 Pathirana D M (Mrs] 

10 Pe.iris MC 

11 Rathnabharathie K 

12 Sanoon ACM 

13 Silva PG D 

I 
~14 

Factory As sis tan t [T ;:i."nne ry] 
Ceylon LeJ t.::ier Prod.ucts Ltd 
:.\fa ttaklc1liya 
Cofombo 15 
Td.522028 

Suc~rvisor . 
Cevlon Leather Products Ltd 
22013 Temole Road . '-

Oba .... vatrc 
Heiyantuduwa 
Tel . .522776/8 

Supervisor 
Williams Biscuits Confectionery Ltd 
Dehiwela 
Tel. 731996 

Quality Checker 
Williams Biscuits Confectionery Ltd 
Dehiwela 
Tel.731996 · 

Supervisor 
Cev1on Leather Products Ltd •· 
Matta.kkuliya 
Colombo 15 
Tel.522776 

Production Manager 
Sin•Na Adhesive/Holdings Ltd 
!.5 Siriwarde n.a Road 
Dehiwda 
T-cl. 71-7:;41 /7753 

Produ...:tion Manager 
Sinwu. Holdings Ltd 
15 Siriwardana Road 
Deh.iwda 
Tel. 717347 Fax. [941] 7~6293 

Production & Technical Executiv-c 
Sinwa Hol.di.ng:; Ltd 
15 Siriwarda.na Road 
D.:. h.i w.::b. 
TeJ.7173-4-7 Fax.[941] 726293 

----------~------~--------------~-----~------------------------·-----

COUT.~SE DI.RECTO.t'..{ ·: H \VI~L,.\L.4.RATS£ 
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UNIDO-PILOT PROJECT FOR 
Ll'IDUSTRIA.L PRODUCTIVITY IMPROVEMENT 

PROJECT NO. US/SRL/96/801_ 

Management Training_ 
Subcontract No.96/118P 

118067 : WORKSHOP ON STRATEGIC PLANNING 
·- 12 February 1997 

01 Bashir AM 

02 Cader M · 

03 Cader H 

04 Ediriweera A S 

,05 Gunathunga M S 

06 HaqMMA 

Sales Manager 
Sinwa Holdings [Pvt] L"td 
15 Siriwardena Road 
Dehiwela 
Tel.01/71734 7 Fa.x:. 726293 

Managing Director 
Sinwa Holdings (Pvt] Ltd 
15 Siriwardena Road 
Dehiwela 
Tel. 724532 Fax. 726293 · 

Business Development Manager 
Sinwa Holdings (Pvt] Ltd 
15 Siriwardena Road 
Dehiwela . 
Tel. 724532 Fax. 726293 

. Factory Manager 
Ceylon Leather Products Ltd 
141 Church Road,.
Mattakkuliya-
Tel.522776 

Sa~es Manager 
Ceylon Leather Products Ltd 
141 Church Road 
Mattakkuliya 
Tel.~22776/8 

Commercial Executive 
Sinwa Holdings Ltd· 
15 Siriwardana Road 
Dehiwela 

• 

TeL 717753/717347 /739022 Fax. 726293 



118067 -2-

07 Jabir MF 

08 Na varatnalinham T R 

09 K.ulatilake G 

10 Sahabandu KP 

11 Senana yake S A 

12 Vitharana S de S 

13 Wickrama sing he G 

Data Processing Executive 
Sinwa Hoildinlls Ltd ..... 
15 Siriwardana Road 
Dehiwela 
Tel. 717347 /717753 Fax. 726293 

Accountant 
Williams Confectionery Limited 
22, Arthus Place 
Dehiwela 
Tel. 738681/731996 

Managing Director 
Universal Labels (PvtJ Ltd 
131/2, Lake Road 
Maharagama 
Tel.850493 Fax.851417 

Factory Manager 
Ceylon Leather Products Limited 
141 Church Road 
Mattakkuliya 
Tel. 522028 

Group Marketing Manager 
Sinwa Holdings Limited 
15, Siriwardana Road 
Dehiwda 
Tel.717347 Fax.726293 

Factory Manager 
Ceylon Leather Products Ltd 
141 Church Road 
Mattakkuliya 
Colombo 15 
Tel.522028/522570 Fax.523702 

Factory Manager 
Ceylon Leather Products Ltd 
141 Church Road 
Mattakkuliya 
Colombo 15 
Tel.522776/8 Fax.523702 

-:--------------------------------------------~---~-------------------

COURSE DIRECTOR : Nanda Me-<',gahawatte 



UN/DO-PILOT PROJECT FOR 
INDUSTRL4L PRODlTCTIVITY IMPROVE.lWENT 

PROJECT NO. US/SRL/96/801_ 

Mana.gemen t Training_ 
Subcontract No.96/118P 

/ 

118077 : PRODUCTION PL.4.NNING A.ND CONTROL 

01 Alponsu R K_Y M 

02 · De Silva AN 

03 Devendra W V 

\ 
04 Herath DJ 

05 Joseph HM D V 

06 Jabir MF 

13 February 1997 

Production Executive 
Ceylon Leather Products Ltd 
141, Church Road 
Mattakkuliya 
Colcimbo 15 
Tel.522776/8 

Factory Manager /Director 
Uni-Tag Industries/Universal Labels 
(Pvt] Ltd 
131/1~ Lake Road 
Maharagama 
Tel.85{)493 Fax.851417 

Executive Officer (Planning & Records] 
Ceylon Leather Products Limited 
141~ Church Road 
Mattakkuliya 
Colombo 15 
Tel. 522028 

Manager Planning & Development 
Willia.ms Confectionery Limited 
22, Arthurs Place 
Dehiwela 
Tel.73/1996 738681 

Asst. Factory Manager [SF] 
Ceylon Leather Product:; Ltd 
141, Church Road 
Colombo 15 
Tel.522776/8 

Data Processin2 Executive ..... 
Sinwa Holdings Ltd 
15 Siriwardena Road 
Dehiwela 
Tel. 717347 /717753 Fax. 726293 
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07 Mohamed MF 

08 Lakshmi WM P 
(Miss] 

09 Na varatnalinham T R 

10 Perera SA AP 

11 Ratnayake MI 

12 Sanoon A C M 

13 Senanayake CD 

14 Wijewee,ra H [Ms] 

Production Executive 
Sinwa Holdings Ltd 
15 Siriwardena Road 
Deh.iwela 
Tel. 717347 Fax. 726293 

Planning Assistant 
Ceylon Leather Products Ltd 
Industrial E·state · 
Ekala 
Tel.236261 

Accountant 
Williams Confectionery Limited 
22, Arthurs Place 
Dehiwela 
Tel. 731996/738681 

Asst.Factory Manager [Planning - SF] 
Ceylon Leather Products Ltd 
141, Church Road 
Colombo 15 
Tel.522776/8 Fa.x.523702 

Fact~ry Manager 
Williai-ns Confectionery Limited 
22, Arthurs Place 
Dehiwela 
Tel.731996 

Production Manager 
Sinwa Holdings Ltd 
15 Siriwardena Road 
Dehiwela 
Td.717347 /7753 

Production Executive. 
Ceylon Leather Products Ltd 
141, Church Road 
Colombo 15 
Tel.522776/8 

Production & Technical Executive 
Sinwa. Holdings Ltd 
15 Sir iwa:rdena Ron.d 
Dehiwela 
Tel.717347 

COURSE DIRECTOR: Nanda Meegahawatte 
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UNIDO-PILOT. PROJECT FOR 
INDUSTRIAL PRODUCTIVITY IMPROVEMENT 

PROJECT NO. US/SRL/96/80!_ 

Management Training_ 
Subco-!ltract No. 96/118P 

1180~7 : QUALITY ~VAGEMENT 
14 February 1997 

01 Bandaranayake A RD Enginee.r 

02 Chandradasa KR 

03 De Silva ST 

04 De Silva SM SP 

05 De Silva A J SK 

06 Gunasekera A N R 

35 

Universal Labels Pvt Limited 
·Lake Road 
Maharaga.ma 
Tel: 850493 Fax: 851417 

Production Manager 
Williams Conf ectionary Ltd 
Arthurs Place 
Dehiwaia 
Tel: 73-1996 

Technic;l.l Manager 
Sinwa Holdings Ltd 
15 Siriwardena Road 
Dehiwala 
Tel: 717347 Fax: 726293 

Group Development Manager 
Sapco Group of Companies 
No. 141, Church Road 
Colombo 15 
Tel: 522028 

Asst. Factory Manager 
Ceylon Leather Products Ltd 
141 Church Road, 
Mattakuliya 
Colom.ob 15 
Tel: 522776-8 

As.st. Factory ManagerfQ/C] 
Ceylon Leather Products Ltd 
Ko. ~-41 1 Church Road 
1fattakkuliva _, 

Colombo 15 
Tel: 522776/8 



07 Gamage TAM [Miss] 

08 Herath DJ 

09 Kudavidanag:.:, DP 
L,· 

10 Mohamed MF 

11 Perera U U 

12 Priyadarshana S KA 

13 Tissera ~vi WR 

14 

Clc::rk 
Universal lab21s [Pvt] Ltd 
No. 131/2 Dehiwala Ro2d 
1faha.ra gama 
Tel: 850493 Fax. 851417 

Manager Planning & Dev~lopment 
Wirlia.:1.11s Conf~ctionery Ltd 
22 Aurth-crs Place 
Dehiwa1a 
Tel: 7:;-1996 

Production Sup-crvisor 
\Villiams. Conf-cc.tion~ry Ltd 
22, Arthurs Pl.ace 
Dehiwala 
Td: 7136681 

Production. Executive 
Sinwa Holdings [Pvt] Ltd 
15, Siriwardena Road 
D..:.hiwala 
Td: 717347 Fa.'I:: 941-726293 

Quality Controller 
Ceylon Leather Products [Pvt] Ltd 
14-1, Church Road 
Mattakuiiya 
Colombo 15 
Te.1: 522776-8 

Executive. Stores 
Sinwa Holdings (Pvt] Ltd 
No. 15, Siriwardana. Road 
Dehiwa.ta· 
Tel: 717753. 

Production Executive 
Ceylon Le.a.th~r Products [Pvt] Ltd 
14L Church Road, };la.ttakutiya 
Colombo 15· 
Tel: 522776-8 

Technica.l & Production Ex('.;;utive 
S~n .... va. Rubb-cr Industry 
15, Siriward,.; na. Ro;:ld 
Deh.iwala 
Tel: 7.17'.?>47 

----------------------------~-----------------------------------------

COl.JRSE DIRECTOR : Mrs. KM W Perera 
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COPIES OF THE PARTICIPANTS SIGNATURE 

SHEETS 
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lST FLOOR - CONFERENCE ROOM 

118097: ACCOUNTING FOR DECISION MAKING 

DATE : 17 Fabruary 1997 

~ i NAME ~ I 

SIGNATVRE 

' ~ -01 I AHA.MED J N 

I DALASURIYA DPS K D 
I 
I CADERM 

I DHAR\.fARA TNE H K A K 

I EDIRI S lJRIYA B> 
I FELSINGHE s 
I KAP IL.ARA THNA P W 

( -.t\40HAMED R J/i\ :)G /, //(/<£l'C4,-ie1 

! ~HJD.Al'l"NAY AKE M M S B I 

I MONSOOR I 

I NA V ARATNALINGAM T R 

I NAZAR AJA 

I PERERA H 
I 
1 PIYAWATHIE PD [MRS] 

l ROZAIRO P 

\ WELIGAMAGE S 

I 
I ~ ! I 

\ I I ~ 
t 

I I I I 
I I ) 
I ! 

I I I 
! I I 
I l l 

.. 

I I 
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l ST FLOOR - CONFERENCE ROO!Yl 

213267 : PRODUCTTON SUPERVTSION 
--·· ------ -·-·---- -- - -- -- --·- ----·. --·-·· 

DATE: 11 February l<ll)7 
I 

( NA.t\.fE SIGNATURE 
I 

I Af.1ARASINGHE T 

I IlANDARANA y AKE A 
~ " 

03 l DHARATHIE K I -!~/ l ij 
I :1 

v 04 I CAREEM z i "' z I u 
V" ... {~--~__,.. I l 

05 \ CHA.t'IDRADASA D I ~:+\ ~ I I ~ - . ·.v.< l'\1 I '~. I 

~ \GAMAGE AT H i 
/ 

\ 06 I IJ .r; ii• c;UIA C,_,t, 0 ! 
\. .. .J 07 I JAYATISSA P I :\ \) \ u 

. t._ ~ ~-, \... ' .... \.I I 
-\ -

I ij 
\..--" v-08 MOI-IA.i\.fED F wJI.. Y ! 

I I i 09 PALITHA GD I 
I I 

-- ~10 l P ATH1RAJ'~A M [MRS] I 
\)\-D.-

I ~ I 
I I /;:> .--· 

~ 11 ) PERERA M J . 
--12 I 

L- ! PIERIS MC ~' ,, - /\ l 

13 PREMARATNE K A ! ' ;u-, ~}'~-1 ;-~l... ~ 
1-~ . .,.,_, · ·, I 

' 14 l RATHNAYAKE HM I 
....... I I I 

~ v 15 I $,.\NOON A c M I ,-~~ ... OJV-~ I ~ 
I I ij 

' 
vJ6 I SILVA D ! ;·I) ! ,1\-,A. 

i v i -
~l 

; 

17 I WIJEWEEl~A H I l I -
i 

I (r--
\ I I I 

I ' 

~ 
I " I i 

I I --·1 
I 

I I I l 
I I ! u 

I 
I 

I i 
I I 

I I 

~ I 

K I - I 

l 
I I ~ ! I - .. J 
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lST FLOOR - CONFERENCE ROOM 

118067 : WORKSHOP ON STRATEGIC PL.A~NING 

DATE : 12 February 1997 

11 I N~\fE 
_ \ BASHIRAM 

vf 02 l CADER M 

v}'o3 j CADER H 

I GUNATUNGA M 

( 
I JABIRMM s 
I 

l KULATHILAKE G 

~ 12 \ SENANAYAKE S 
I 

; 1" .......... ~ .::J 

vY14 
ij 

I 

I VITHARA..NA s DE s 
i WICKRAMASINGHE G 

! ~. IJ;.ATURE 

I ~/ 
i ~/ I 

a ,, 

~___,---~~~~~~~~~~--~~~~~~----;~~~~~~~~~ 
~ 

rr----;~~~~~~~~~~~--~~~~~~--;~~~~~~~~~ 
n 
~ ~-------+-------+-----~ 
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lST FLOOH - CONFERENCE ROOM 

118077 : PnODlJCTION PLANNING AND CONTROL 

DATE : 13 February 1907 

I 
- -

I 
- -

1 
I 

NAME I SIGNATURE 
'/ 

I APONSO L l uuJ.,\- tlv1 l ~ I v 01 

........ Vo2 DE SILVA AN ~·~~ I 
vo3 

( - \ I 
'- DEVENDRA WV LZ Loo_..~ --

v-·04 \ HERA TH D J I ('yJ ~/'-i" '-...-' I 

~5 
I I f \\~.Hr I JADIR F 

....... OG JOSEPH HD V '_t .,-
"'. I 

'- i-07 .MOHAMED F th / I~ -t?- -
I 

""' Va8 NAVARATNALINGAM TR tf'A--.J.. -
I r l 

\,/ /()9 I PERERA s A A p ~- --:(:;!-> 
'-"' /10 I RATHNAYAKE [~IRS] { - - .Ll 11 ~- (L.-J \ ~ 
\./ 

/ I ~~ ,1 11 SANOON ACM 

/i2 i / ~r \... SENANA YAKE C D ·~"-- ~ .-~ ~<.' ___ :-~··"' 
,_ --.. ,,.....,--

13 SENANA YAKE D W 

~ ' l4 I WEERAKOON L [MS] -M 0 l..._J, ~· L-, 

·15 I WI J EEWEERA H I t ·'/,yJ.-
J I 

"- 'O~ryr -
~ 

.----
I 

\,' I 
i 
I 

,_ 

i 
I 

! 
I I II 

I 

l 
I L~1=========~1==:.============~ 
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lST FLOOR - CONFERENCE ROOM 

118087 : QUALITY W..NAGEMENT 

DATE : 14 February 1997 

I NAME I SIGNATURE 
I 

01 I DA.t~'DARAi'JAYAKE A 

~04~!_D~E=-=S~IL~V~A:..:._A:._J~S~K_;_~~~-+~~~~~~~--1-~~~~~~__,~ 
i 05 \ DE SILVA· S ~ 
~-_....._--~~-+--------i~ 
\ 06 I GAMAGE A [MS] 

l 07 I GUNASEKERA A N R 
I 

08 I HERATH J)J 

1 
09 1 KUDAVIDA.i'J"AGE D 

!~1_1__,_l_PE_R_E_R_A_U_r~~~~~~+--~~~-------~~~--.~~~~~~j 
~ l ~ u !I 12 ! PRIYADARSHANA A ~ 

i 13 l SUDHAHAR KT j 
ij 14 l TISSERA MW R q 
-----<---~~~~~~~~~~--~---1--~~~~~~~~~~~-1 
I 15 I WIJE'l-VEERA. H !· 

I I ; I 
I I I 
I I I I 
I 

~ 
I I I 
I ! 

I I 1 ~ I 

l 
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SUMMERY OF THE PARTICIPANTS EVALUATIONS 

NATIONAL INSTITUTE OF BUSINESS MANAGE,\'IE:'llT 
SRI LANKA 

I 
.d.~\ 



*'" *'" 

EVALUATION SHEET 
Code No: i i8097 

Course Title: Accountiny for Decision Making - 17.02.97 - [Mr: 11 Keece.bawatte) 

An5wer Item 6 in Section5 I & II A,B,C,D or, E 

- I SESSION I A T T R I B u T E -· _ 1 G i 01 l 02 J 03 l 04 J 05 l 06 l 07 ! 08 109 
01 11 Subjout Ma.ttftf": j A I 60 j 40' 47 1 53 l l j · I 

l \ 1 J. Was the subject matter relevant to your \ B I 13 1 33121 I 20 I ! I 'I 

I I Profossional Interests or your Job? IC I 27127 ! 26 l 27 I I I 1 

! 02) 2] \.Viii what you have learnt be of i A I 27 j. 53113 l 20 I 
1 1 o .. "ct•--·~ 1 ""''U" to vou? I B I 47 '1'1 I 53 ! 33 I l l .. ~ ·~· v ""' "" • I I l ........ i l I l I 
r 1 I c . 2t> 1 34 • 34 41 r 1 1 
I • • I . I I . I • ! 03 'r 3] Are the concepts and methods aciaptab!e I A 47 l 27 l 33 33 ! I I I 
I . I I I I I 

l J to your work ~nv1ronmerit 6 i 40 i 47 l 33, 27 l l +HI 
I i I c I 13 I 261 34 40 i I 
) 04) !i Method of irr.struction: I A ) 40 l 27

1
40 l 40 I ) ' 

! I 4j Did the session stimulate your j B ! 471 47I20133 I ) 
\ \ inlereet in the &ub}eot 1 C 1 13 ( 2s 1 40 1 27 \ 1 

05 [ 51 Was the material presented in a well ! A ! 20 ! 33133 I 27 ! ! ! I 
I Organised and oloor manner? I B I 60/47

1 
47 ll 47 j I 1 

! ,c 120120120,201 I ' 
OS 1

1 
6J Was affac;tlv~ U<>e mada cf axamplai:. and I A I 13 ! 27 ! 47 ! 271 I 

I I I I I l I i iliustrations? ! B 1 47127 03127 I 
j !C l4ol4sl 46 I 

NOS 
10111 rr21 i3 14l15 

I I i ! 

f07 \ 7f PaceTMa;k A.: Appropriate~ f - Too fast j A 153 \ 40 J 33 \ 33 i l ) j ) l \ I l I l I 
Ii jl S - Too Slow} 1 F , 13, 27, 20 ! 20 I . I j l I \ i l I I • 

Is 134 33 47 47 I I I I I I I I 
I 08 / 1!1 C-0urse Structure: j Session which should be made / 
\ i Did the 5e55ion;, taken together - Ye::s/No I longer [give ~;-,ion No:i} [ ] j 

( [ Pairs or sessions in which there l Session which should be made i 
I I Was unnecessary repetition [ J I shortar [give Session Nos)[ J 1 

! Profvs~ionally Oualifivd? Ye~/No tv'.arkvting/Suppliv9/G<in<Prel Administration i 
l 09 'Age:[ J Experience:[ ] ·----- ··--J·· ·---Accountant/Audit/Personnel j 

L ____._fQ~!_-:-Graq~t~ auallfled? Yes/No Technlcal/Producuon Engineering [xJ ·- I 
A - To a VGr./ High Degree D - To Low Degree G - Grade T P Bari, Progmmme Office, NIBM 
B - To a High Degree E -- To a Very Low Degree 
C - Fair 



"'" (Jl 

EVALUATION SHEET. 
Cot1e No:213267 

Course Title: Production Supervision - i 1.02.97 - [Mr H WimalaratneJ 

An:iwer Item 6 in Section:s I &. ii A,B,O,D or, E 

11··-- ---- --H -,-- - - SCSSIO N NOS j " 
I J ATTRIBUTE Gradej01j02l03l04'05i06l07!08!09l10l1112)13li4j15j 
\ 01 \; Subject Matter: A J 50 i 71 i 71 . 43165. i l 1 J 1 i l I l 
( ! 1 ! Was the subject matter relevant to your B ! 28 / 2i / 14 ! 43 ! 21 i I 

1 
I I ! I ( I ! 1 

! ! p--'---:-n-' lntor--•- o-y-u- •-'- n c ! ,..,.. ! oo I 1c ! 141 <tC J l ' I I I J I I 
1 1 1v19'::;?:ai1\il '""' ....- ..,..,l~ 1 ..., t -.IVV r ~..::. fJ v' •~ ' 1 ' , 

02\ 2}Wlllwhatyour.aveleamtbeof \A P"]7il57l50150J l l l l l l I 
! or,..,,,ti,,, ... 1 \/ .... tu,., to vcu'> I Q ! 1)111. 1 A I 'l1 I 1)111 ! 50 I I I ! I I I I l ' ·~ ...... ~· ...... Q.· v °"' v 1 ' l "'-: i ~~ t -r ! '- ! .. ~ 1 i 1 J ' i ' i ' i 
I IC !1411~1221211-1 I I I I I I I I I I 

03 j 3} ~.re the concept~ and methods adaptable I A 15? / ~? / 4~ f :~I ~~ / I I I ! I !' / !I Ir / 
i to your work enwonmf:lnt ! B I 4\j ! \jO i 4\j i ::iu ! ~ i I : i i l 1 l 1 l 
\ \ C I - ( 07 I 14 I 14 [ 21 ( ! \ i \ \ I \ l \ ! 

041iiMethodofin:Jiruction: 1A 36j21j29j21143j I I I I ! 1 i 
) 4] Did the session stimulate your i B j 14 l 291 36 l 50 j 291 I I I I / 1 l I ) I 
l. inte•·eet in the ~ubi.•ct ( C i 50 ! 50 11 36 ( 29 ! ?SI I , ll I l ! l ( i ( • J~ I I I I I~ I I I I I I I I 

05 I 51 Was the material presented in a well I A I 64 I 431 71 I 571 641 i I I . I I I I · 
j . Organised and clear mannar? j B j 2oj 21j14 J 21J21 i j j I I l j l 
! l c L07 l 36 l 15 l 22115 i l I l l l I I 

~I 5-1\A, __ -"--·~·- . ;~,.. __ ,.,,..of '"'""'mp•-... -..::-0-,.,- - ··· i " 1 c; i 4- 31 4'l"r ..t'i r i:::'7 r --T I -1 1 1 1 1 --, --r 1 
'-'~ l J vva.n a.u~Ltva uaa 111C1.uo oAa .oa ca "-' ! ,..,, f JI f f "j ..,..._. j w~ ( i ' f f f j I J j 1 

! mustrations7 I B i 36 i 21 I 21 I 431 141 I I I ! I I I I ! I 
! l c ! 07 I 361 36 I 14 l '>9 i I l I I l _J

1 

l i I ! f _l J_ l_ f - I I I _i __ I l I 

l Ot •
1
. t] Pac;e [Mark A-.:-Appropriate, t- - 1 oo Fast I A \93) 79 i 7~ 64 ! 79 j I -ll -T j ) 1\-----r-l 

\ l S-TooS!ow} \F \07\14107\07 07 1 \ I I I \ \ I \ ! \ 
1 ; ,s j~jo1/14129ji4i 1 I I ! 1 1 I 1 I r 
) 08 i m Cm.!rse Structure: j I Session which should be made j 

\ \ Did the ~e~~ion~ taken together - Y~/No \ ! longer [give ~~ion Noo] [ l J 

( ( Pairs of S'2lssions in which there 1 \Session which should be made 1 
/ l Was unnaoasaary rt1patition [ ] i 1 shortar [give Session Nos]{ ] ! 
j 09) Age:! ] Experience:[ ] ! i Accountant/Audit/Personnel 
\ \ Picf9ssionally Oualifi9d? Y9s/No I j MarkGting/SYppli99/~909ri;;I Admini9tration I 
i~~! PosJ:--G~dlJ§l.10 9y_a_!_ifleg7 Yes/No I iT~hnlcal{Productlon Enolneerlng [x] I 

A - To a VGry High DsgrnG T P Sari, ProgrammG' Offica, NIBM 
B - To a High Degree 
C - Fair 
fl - To~ Io•,-.; Dt'lnr~ 

~·~ 

~~; 

~·I 
~·., 

;. 
";:. 

" -



EVAlUATIO tJ SHEET 
· Code No: 118067 

Course Title: Strategic Planning - 12.02.97 - [Mr N Meegahawane} 
·~ 

An5wer Item 6 in Section:; I & II A,B,O,D or, E 

i SESSION NOS 
l ATTRIBUTE IG jo1102!03J04I05\06l07!oa!o9)10)11 !12l13l14li5 
\ 01 \ I Subieut Matter· 1' A 1 33 150 \ 50 ' l I I ' - I 
( r 1 ! was the sub!ect matter relevant to your ! B 33 331 33 I 
L _ l _ _prof-.;ssional Interests or your Job L _ l C 34, 17117 I • 

: /"\C ! Cl ,,., __ -"~•;.. ..... u-- -ad'"' o' ----mp•- ... an...J l " I 3'l I 30 I ho! I - - -! VV l UJ \i .. CLD GU~Ll'YO ~ ltl 'V ''aA.Q. ' i'DD 1'-' ,..,. ) ~ i l --' 1 t f 

illustrations? r B ( 33 ! 171' 171 I I I I I · I I I '1 ( ! 
c I 34 ! 33 I 33 I I I l I . I I 1_ L l 

07 j 7] Pace [Mark A - Appropriate, F =Too Fast j A ) ffl i 83 i 83 'I j j J I 1 j l l j l l 
\ S - Too Slow] IF i 33117 j' 17 1 I I j I j I I l /I I 
! ,s I I I I I I I I I I I 

! OB! ii! Course Structure: j ·Session which-should be made 
I ! Did the sessions taken together - Yes/No j ionger {give Session Nos] [ 
[ I Pairs of sessions in which there ! Session which should be made 

l 
~·i i' 

LL \Nas unneoessary repatition [ J I shorter [give Session Nos}[ 
i 09 I Age:{ 1 Experience:{ 1 l Accounta.nt/Audii/Personnel 
j I Professionally Qualified? Yes/No l Markvting/Supplie9/Generel Administration 
I i Post-Qrad~t~ 9.!:!_al~ied? Yes/No _ I Technical/Production Engineering [x] 
A - To a Very High Degree D - To Ll>'.v Degree G - Grade T P Bari, Programme Office, NIBM 
8 - To a Hlgh Degree E - To a Very Low Degree 
C - Fair 



~ 
-'2 

EVALUATIO t-J SHEET 
Code No: 1 i8077 

Course Tille: Produ1.;tion Planing &. Control - i 3.02.97 - [Mr N Meegahavvatte] 

Answer item 6 in Sections I &. Ii A,B,C,D or, E 

! SESSION NOS ! 
A l l H I B U T E j·G ! 0 i i 02 ; 03 ! 04 I 05 i O~ 07 ! 08 ! 09 l iO i i 1 l 12 l i 3 J 14 fT5i 

"" , , "'·-L' _ .... _...__ - I .. I "6! .,. ( c. I --r~ I l I I ( \ I I I I 
u 1 \ 1 QoS~!.!jC"rut. ~!.! .. H.~f • i M j 6-t- I .,.u i U"+ i I i l t i i j i J l I ! 

i ii Wa~ the subject matter relevant to your ! B ! 31 I 46 ! 23 I I ! ! ! I I ! I \ I I I 
i nro'~--:-n""l 'n~~---•,, or y~· ·-Job ,., IC Ln3 l o i n3 l I I I I I I I I I I I I 
I r . f9;;;t=i;tfYf ~ ' !t;?l.;r"="ivr '-11,..ff r -~--~- ~~--L--t---l--!--+---~-_J I I I I 

02 ~ 21 'vVill what vou liave le,amt be oi \A I 31 \ 46 '1 46 \ \ 1 j '1 I l 1 i \ '1 \ '1 
I • • I , I I J , I I I ' I I 

Dr~,,_+;.-. .... 111-.1 .. "t""O"'> 10 i A&:! 115! 1;:4! I : I I I I I I I 
' 

1 ~"uvo.. "# ~·-0 ~v 'f - ' ! '"" J --.~ j ~ j ~ l j l I J l I J I i J ! ] 

;--()V 
\-~: 

i 
I 
; 

r 04-r n 
. \ 

l c I 23 I B I 221 I L ' I I ' I _J_J 
1 A 

1
1 1" i 15 h1 i i i \ l '1 '1 \ i I l ., I ,,u\ ,....., , I - t I j I I l I I I I 

! Q A-• ! .-::cc.! "" ! ! 1' ! ! ! I I ! II II I ! ' '-' I v.:.. I vv I ,,-., I I I I I I 1 I , I ! 

I c ! 23 [ 16 [ 15 I ! 1' I ! I ! I I i ! i ( 
t.-'Afu,,.a" or in~n-.. ~.rio--n---------------+;-t.-.,..· --+-, ---,,.--3-i ... ,- ! · ' I ' ; ' ' ' ' :-----11 
i~luu :.·..1 ' ULI c..&._U • l' \ ( { { I ! \ i \ I t l I 1 l 

4] O!d the session stimulate your i B i 77j77154 l ! i i 
1
i i 

1
i i i i i i 

1
i 

'-•-----•'--•'-----'·'--• i,-..l,,,"12"' 15 , 1 I I I I I I I I "ll,_,I,...'"""' ''' ,,,,._.. sl.""'H•~• ,, ~ 1 ....... -..1 -~' 1 1 1 1 1 1 1 1 I 1 1 1 1 

3J Are the concepts and methods adaptable 
to your vvork onvironment 

--~'._ ':: •. ~.::'.'.__'.'~~_'._v~ 0-:r:-_:~· i ".' __ ; '.::~_L'._'.::.J_-i_._L___J_ I I _ j_ __ l__L _ __j 

; 05: E.ii Was ti1e matenai oresented in a weii ! A I 23 i 31 I 38 l 1 I I I I i I I I I I i 
~ I '" • I I ' 1 I I \ I I I t I I I I I \ 

1 ) Organised and claar mannar? i B I 46 I 54 i 46) I I I ! I l / j I I I I 
i l i c l 311 15 i rn i i L i 1 i ! I I I i l l 
; nc · cl IH-- ~u,.,,...~; .. ~ ··-a --...l~ ~' ----m~t-- -~...l I A ! -t5 I rv:i I 'JO I ! I ! I I ! I I I I I I 
Jvv i '-'J 'lfYa;;> 0.110'\JUVo u~ 1nauo v1 OAa.tt t-'100 a.t1'-& j'"" j • } .c:..u1l '"'u} l { 1 t \ l \ \ 1

1 

l \ \ 
: ! iilustrations? i o i ,38 I 38 38 i I : I l ! i i i 1 i i 

' le 1 46 1~oi04 i i i I i ; i I l I I I l 
-- . - ---~--, -.---. . - - - -i-:---+ I ._.,_,I.._ l I J t--t-+ l i I I I : ---i 

- !Jf i f} Pai.;e tMaii-1. A ~ Aµpro1.mate, J- - loo t"a5l i A i b4 i 77 '177 i l '! I i 1 I 1 i i i l l 
I ·- I J I I I ' I I I I t I I I I 

\ S - Too Slow\ \ F .,. 23 ! 23, 23 ! .
1 1 

! I ·
1 

, \ ! l [ ! \ 
I - I - - I I I I I I I I I I i I 

I I I ti ~3 I i I I I i I i I I I l I 
j 08 j i!i C-ourae Structure: J Session which should be made l 
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UNIDO· PILOT PROJECT FOR 

INDUSTRIAL PRODUCTIVITY IMPROVEMENT 
PROJECT NO. US/SRL/96 /801 

MANAGEMENT TRAINING 
Subcontract No. 96/ l.l BP 

ACCOUNTING 
FOR 

DECISION MAKING 

17 February 1997 

COMMITTED TO EXCELLENCE 

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT 
( MINISTRY OF INDUSntiAL DEVELOPMENT) 

120/5, Wijerama (Vidya) Mawatha, CoJombo 7. 
TcJqilonc= 692165, 69m2, 693404, 685804. 68Sa0s, 635!06, 615807 

n.ctter Ma.riagemcrit ':>- Bcltcf Produclivlty S..,...· Better <~l"uatlty ~r Lif~ 
. . . ... . ,, . ..# . 
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NATIONAL INSTITUTE {JF IHJSJNESS lvlANAGEMENT 

CHA1RMAN 
Prof. W D Laksbman 

DIRECTOR GENERAJ_ 
Mr. K H Camil1us Fernando 

DIRECTOR MANAGEMENT DEVELOPMENT 
Mr. N S Adhihetty 

DillECTOR CONS UL T.ANC"Y 
.Mr. SM J Neangoda 

DIRECTOR COMPUTER SERVICES & 
MANAGEMENT INFORMATION SYSTEMS 

Dr.NW N Jayasiri 

COURSE DIRECTOR 
Nanda Mcegahawattc 

CONSULTANT/PROGRAMME OFFICER 
Nissanka Wcerasinghe 

PR{X;RAM]vfE ASSISTMT 
T P Ilari 

PH.OGRAM!vffi SECRJ:£TARY 
Rohini Deiyandaraaratchi (Mrs) 

******* 

51 
r ·. 



OBJECTIVE 

CONTENTS 

TARGET GROUP 

MEDilJM 

DURATION 

TIMING 

VENUE 

CODE NUMJ3ER 

ACCOUNTING FOR DECISION IvLl\KING 

To provide participants with an understanding 
of methods for evaluation of new investments, 
overhead allocation and pricing policies 

Evaluation of New I!lvestments 

Overhead Allocation and Recovery 
of Overheads 

Product Pricing Policies 

Senior and :Middle Level Marn:uzers ..... 

English 

One .0...'1 y 
17 February 1997 

0900 hrs - 1600 hrs 

NIBM Training Centre 

118097 

,.· 

52 



l UV!J!. 

0830 

to 

-

1200 

1300 

to 

1700 

UNIDO INDUSTRIAL PRODUCTIVITY 
IMPROVEMENT PROJECT 

PRO.JEC.T NO. TJS/SRL/96/ROt 

MANAGEMENT TRAINING 
SUBCONTRACT NO. 96/11 SP 

ACCOUNTING FOR DECISION MAKING 

17 February, 1997 

.:lJ!..c).:lJVl'I ~C.:l.,J\Jff ! 1 ! ·Llc ... 

NO. 

1 Introduction of Basic Concepts 

2 Cost Asce1tainment 
I 

3 Pricing Decisions 

LUNCH. 

I 

4 investment Evaluation 

FACULTY: 
i. 1V1r. lndrajith Wijesiriwardana 
ii. Mr. Ajith Colonne 

/ 

~~<:7\:JUJ:tLJ!." .. 

PERSON 

Fadilty 

Faculty 

COURSE DIRECTOR : Nanda Meegahawatte 

0 

53 

.. 



UNIOO· PILOT PROJECT FOR 
INDUSTRIAL PRODUCTIVITY IMPROVEMENT 

PROJECT NO. US/ SRL /96 /801 

MANAGEMENT TRAINING 
Subcontract No. 96/ U8P 
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eoe)~Oo;~ 

OJel~. C)2SJOJO ~e~m)~J5clD q'J(..jf'j)~~ 
tll~ilmr:D co~~Om qSJt:»lDo<J:i~ 

· 120/5, f3Gc36:>® (~~:OJ) @:>Dm, Gt:roGOO 7, 
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q;Du~&> 3l(S~z:JlClldum o~~. v~. q~~G~ao am~l 
oououl'j) 

213267 



2).:!ic.:ir:s1i l..~J;tiGG'} :'.,)JOei:::.1 tjo'.)oOu eJO~J:1" C::£)0JWD 5JO~J::J1i~ CJQ>.)(50~ 
E:lzfJ tJUrolJ <JUG~ 3~oJc;~ qu~@CJc..J 36~ G<;Ul) JOGJ ~~-;;0 f:JzGJ~ - 2 

r • o~:)J G~ac.3f)c1l c0D~, 

2. WlCeiG&J' t.'IOC e>ct c0u~ 
3. CJGCM Gcc;o GQJ~tiuc.3 c0()Cj 
<±. v~cJ~ 8'.JIJ nG~':J'!~uio c00Ei, 
5 •• g3v<::soc GC8.lcr3 ce!OC'l 

:,iJocJ~0a1'.5),::i mJ occ;J3(5)JU 0zci JoeJC)cj 5i3a 
~mJ q:lb'i.w~c..JJGffi um3('.) ~:.JJmzn~. 

56 

Dcc;JCJ~) c.:J~co 

<'!;Ll::'i·;;:VJ §coca 
Gc.3D::i 33t..J ~:'JJ(5)z:;}0 ('.!}J GelGroga 

q:ll!Sli& <J)c..JJ :DJcJOcJ,'.:i ucsoGw~ 

GQV~CJ~ ~@G~O~d ~del 



UNIDO-PILOT PROJECT FOR INDUSTRIAL PRODUCTIVITY IlJLPROVEMENT 
PROJECT NO. US/SRL/96/801 

MA.iTAGE1'1ENT TRAINING 
Subcontract No.96/118 P 

PRODUCTION -~U_J?~_RVISION __ _(§_~?~c;ZD q!Ll~~~J- ~~~§IUD) 
I 997. 02. I I 

Gc.D.08.30 50 c.D. 5.30 c;d~ 

GUCJV 
..... 

u0<JcJ G~l>al5> tJzt:icJ 

Goc5Dc5, 

08.JO - 08.45 

08. 4.S - 09.00 
: 

09.00 - IO. 3·J 01 

l0.30 - 12.00 02 

I 2;. 0'.) - 0 I .00 

0 I .00 - J2.JO OJ ' 

I 

02. 30 - 04.00 04 

04.00 - o.s.oo o.s 

05.00 - 0;5. 30 : 

OJ _)(3) cJ CJro tJ ecJJ o2od 33ei QcJcj roJ 

oJD&C3CJID~ 

UJcJ0JCJD q:JcS~ 53a •)') 

Dcc;J;UlJ t..'IQ'5>C! O<J ~~uJ;;a '» 

""' q:O~<G~'J .§cuoa qu~0~"'KJ i!)J 

~'::lJ ':)G':J?:ilcJ 

:i>J<:lcJ &:.1E:lccJ ~25)smz~a roi "' g G 6)j() Zi)d 

,., 
~ cJ ?Siir· .'5)(jJ 

0tJG~Cl1:5>d 

OJUelJ(;JU 
..... 

i!lJ (j(!)~6) 

57 

I 
I 

Zi)J (J!:))(J~ f:X£G<Jti n 

)\. 

1imz;ei 

c~ gc;Jb'"lcJ 

5)6eJZDJ'5lJ3'1iu coG~C>!z:;i 

illJ OJ cJ 3l ~J q: W 25 ~0 



UNIDO· PILOT PROJECT FOR 
INDUSTRIAL PRODUCTIVITY IMPROVEMENT 

PROJECT NO. US/SRL/96/801 

MANAGEMENT TRAINING 
Subcontract No. 96/ I.IBP 

WORKSHOP 
ON 

STRATEGIC PLANNING 

I 2 February 1997 

COMMITTCD TO EXCELLENCE 

NATIONAL INSTITIITE OF BUSINESS MANAGEMENT 
( MINlSTRY OF INDUsmiAL DEVELOPMENT) 

120/5, Wijerama (Vidya) Mawatha, Colombo 7. 
Telephone: 692165, WIIll. 693404, 68S304, 685805, 6&5806, 6&SS01 
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NATIONAL INSTITUTE OF BUSINESS MANAGEMENT 

CHAIRMAN 
Prof. W D Lakshman 

DIRECTOR GENERAL 
Mr. K H Camillus Fernando 

DIRECTOR MANAGEMENT DEVEI~OPMENT 
Mr. NS Adhihetty 

DIRECTOR CON~UL TANCY 
Mr. SM J Neangoda 

DIRECTOR COMPUTER SERVICES & 
MANAGEMENT INFORMATION SYSTEMS 

Dr.NW N Jayasiri 

COURSE DIRECTOR 
Nanda Meegahawatte 

CONSULTANT /PROGRAMME OFFICER 
Nissanka Weerasinghe 

PROGRAMME ASSISTANT 
T P Bari 

PROGRAMME SECRETARY 
Rohini Deiyandaraaratchi (Mrs) 

******* 
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OBJECTIVE 

CONTENTS 

TARGET GROUP 

MEDIUM 

DURATION 

TIMING 

VENUE 

CODE NUMBER 

WORKSHOP ON STRATEGIC PLAN"NING 

To farniJiarise participants with concepts 
and practices of Strategic Planning 

Introduction to the present business 
enviroPment and some aspects of the 
macro economy 

Some issues related to technology and 
growth of the firm .... 

Introduction to Strategic Planning 
concepts including SWOT analysis'"' 

Exercise involvine the preparation of 
mission statements. organisational , .... 
objectives and strategies 

Chief Executives 
Finance Manager /Chief Accountant 
Factory Manager/Production Manager 
Marketing Manager 

English 

One Dav 
"' 12 February 1997 

0900 hrs - 1600 hrs 

NIBM Training Centr.c 

118067 
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TIME 

UNIDO INDUSTRIAL PRODUCTIVITY 
IMPROVEMENT PROJECT 

PROJECT NO. US/SRL/96/801 

MANAGEMENT TRAINING 
SUBCONTRACT NO. 96/l 18P 

WORKSHOP ON STRATEGIC PLANNING 

12 February, 1997 

SESSION SESSION TITLE 
NO. 

RESOURCE 
PERSON 

0830-0845 Registration Programme Office 

0845-1000 1 Introduction to the present 
business environment and some 
aspects of the macro economy 

1000-1200 2 Introduction to strategic 
planning concepts and SWOT 
analysis 

LUNCH 
1300-1700 

! 
3 / E~er.cise in preparation of 

. mission statements, 
organisational goals & 
objectives and organisational 
strategies 

FACULTY: 
i. Mr. Ajith Calonne 
ii. Mr. SenaJ..a Blok 
iii. Mr. Nanda Meegahawatte 

0 

I 
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UNIDO· PILOT PROJECT FOR 
INDUSTRIAL PRODUCTIVITY IMPROVEMENT 

PROJECT NO. US/SRL/96 /801 

MANAGEMENT TRAINING 
Subcontract No. 96/ l.IBP 

PRODUCTION 
PLANNING AND CONTROL 

13 February 1997 

(UNIDO) 

COMMITTED TO EXCELLENCE 

NATIONAL INSTITUfE OF BUSINESS MANAGEMENT 
( MINISTRY or INDUsmiAL DEVELOPMENT) 

120/5, Wijerama (Vidya) Mawatha, Colombo 7. 
Telephone: 69216S, 691ITl., 693404, 6&5804, 6&S&OS, 6&5806, 6&5807 

. Bc.ttcr Manngcmcnt >- Better Productivity >- Beet er Quality or Life 
. ' . 
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NATIONAL INSTITUTE OF BUSINESS MANAGEMENT 

CHAIRMAN 
Prof. W U Lakshman 

DlRECTOR GENERAL 
Mr. K H Camillus Fernando 

DIRECTOR MANAGEMENT DEVEJ_OPMENT 
Mr. N S Adhihetty 

DIRECTOR CONS ULT.ANCY 
Mr. SM 1 Neangoda 

DIREL.10R COMPUTER SERVICES & 
MANAGEMENT INFORMATION SYSTEMS 

Dr.NW N Jayasiri 

COURSE DIRECTOR 
Nanda Meegahawatte 

CONSUL TANT /PRCXJRAMME OFFICER 
Nis.<>anka Weerasinghe 

PROC."'RA.Wvlli ASSISTANT 
T P Ilari 

PROGRAMME SECRETARY 
Rohini Deiyandaraaratchi (Mrs) 

******* 
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OBJECTIVE 

CONTENTS 

TARGET GROOP 

MEDIUM 

DURATIGW 

TIMING 

VENUE 

CODE NUMilER 

PRODUCTION PL~\NNING CONTROL 

To familiarise participants with concepts 
of Production Pfa.nnina and Control ....... 

Forecasting 

Material requirement planning) optimising 
the material cycle and inventory control 

Capacity Planning 

Scheduling 

Concepts of feed back and control 

Factory Managers, Production Managers 
and personnd engaged in PPC activities 

English 

One Day 
13 February 1997 

0830 hrs - 1600 hrs 

NIBM Training Centre 

118077 
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TIME 

0830-1100 

1100-1200 

1300-1430 

1430-1600 

0 

UNIDO !NDUSTRIAL PRODUCTIVITY 
IMPROVEMENT PROJECT 

PROJECT NO. US/SRL/96/801 

MANAGEMENT TRAINING 
SUBCONTRACT NO. 96/llSP 

PRODUCTION PLANNING AND CONTROL 

13 February, 1997 

SESSION SESSION TITLE RESOURCE 
NO. PERSON 

1 Material requirement planning, Mr. Methsiri Weerakkody 
optimising the material cycle 
and inventory control 

2 Forecasting. lVfr. Nanda Meegahawatte 
Production capacity planning. 

LUNCH 
3 Concepts of production Mr. Nanda Meegahawatte 

planning and control 
Production scheduling 

4 Presentation of planning 1. Chief Teclmical Advisor 
problems and Panel Discussion of the UNIDO Project. 

ii. Nanda Meegahawatte 
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UNIDO· PILOT PROJECT FOR 
INDUSTRIAL PRODUCTIVITY IMPROVEMENT 

PROJECT NO. US/ SRL /96 /801 

MANAGEMENT TRAINING 
Subcontract No. 96/ IJBP 

QUALITY MANAGEMENT 

14 February 1997 

COMMITTED TO EXCELLENCE 

NATIONAL INSTl11JTE OF BUSINESS MANAGEMENT 
( MINlSTKY OP INDUS11UAL DEVELOPMENT) 

120/5, Wljerama (Vldya) Mawatha, Colombo 7. 
Telephone:. 692165, 692Z72, 691404, 6SSI04, 6&5805, 6&5~. 6&S807 

· .-·-~•·l:>=N 



--··~~.' I '<' • .,.ii\~~·· .... ,_. __ •• ,P ........... ...i..-..... ...._l ............................. 

NATIONAL INSTITUTE OF BUSINESS MANAGEMENT 

CHAIRMAN 
Prof. W D Lakshman 

DIRECTOR GENERAL 
Mr. K H Camillus Fernando 

DilU~CTOR MANAGEMENT DEVELOPMENT 
Mr. N S Adhihetty 

DIRECTOR CONSULTANCY 
Mr. S M .T Neangoda 

DIRECTOR COMPUTER SERVICES & 
MANAGEMENT INFORMATION SYSTEMS 

Dr. NW N Jayasiri 

COURSE DIRECTOR 
Mrs. K .MW Pen~ra 

CONSULTANT/PROGRAMME OFFICER 
Nissan.ka Weerasinghe 

PROGRAMME ASSISTANT 
T P Bari 

PROGRAMME SECRETARY 
Robini Deiyandaraaratchi (Mrs) 

******* 
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OBJECTIVE 

CONTENTS 

TARGET GROU? 

MEDIUM 

DURATION 

TIMJNG 

VENUE 

CODE NUMBER 

Q~_1._~\L_ITY :N1~\N_A_G~M~~~[_ 
14 Februarv 1997 ----------·-··--

Introduce Concepts and Techniques 1n Quality 
Manaszement ...... 

Definition and Purpose of Quality Control 

Introduction to ISO 9000 

Concept of TQM 

Jntroduction to the use of histograms & 
control charts, check sheets, cause & effect 
diagrams and flow charts 

Managers and Exe cu ti ve.c, responsible for quality 
management and control functions 

English 

One Day 
14 February 1997 

0900 hrs - 1600 hrs 

NIBM Training Centre 
'-' 

ll 8087 
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_.; •"- '....:.-~ ..................... . 

QUALITY MANAGEMENT ----- ---· 

~-4 Febr_uary_1997 

TIME SEiNO 
I 

SESSION TITLE SESSION LEADER I 
\ I 

01 
I . I 

Nanda Meegahc.watte 0900 - 1000 I Problem Associated I I when at tempting to 

I improve quality 
I standard in Sri I 
I Lanka 

I 
I 
I 

1000 - 1100 02 Concepts of quality I Mrs. J Devasurendra 
and TQM 

I 
I 

I 

1100 - 12J5 03 Introdu~tion to ISO I J Devasurendra 
1 

Mrs. 

I 9000 standard I 

) ~ 

1.215 - 1315 L U N C H I ~ 
I I 

I 

I 
I \ 

1315 - 1615 04 ! Problem Solving I A Perera ) Mrs. 
J Techniques 

I I 

' 
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ANNEX VI. 

ACADEMIC BACKGROUNDS OF THE FACULTY 

70 

NATIONAL ll'iSTITllTE OF BUSINESS MANAGEMENT 
SRI LANKA 
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FACULTY 

Colonne, A. B.Sc., MBA, MA (Econ), 
Former Executive at IBM, 
Investment Consultant, Lecturer in Management 
at Sir John Kotalawala Defence Academy 

Weerakkody, M B.Sc. Eng. (Mech), 
MSc. (OR) Sussex, C Eng., MIE 
Former Management Consultant, NIBM. 
Strategic Planning Manager, Central Industries Ltd. 

BlokS L Fellow Member of The Institute of Chartered Accountants of 
Sri Lanka. 
Consultant, Peoples Merchant Bank of Sri Lanka. 

Wijesiriwardana Chartered Management Accountant 
Indrajith Fellow of the Chartered Institute of Management Accountants, 

UK 
Associate of the Institute of Data Processing Management, UK 
MBA (PIM I Sri Lanka) 
Trained in Development Banking, Project Financing, and 
Merchant Banking at the Private Development Corporation of 
the Philippines, Manila. 

Meegahawatte, N. Graduate Dip. Mech Eng, 
M.Sc. (Birm), 
MA Econ. (Colombo) 
Management Consultant, NIBM 

Perera, K.M.W. Ms. NOT (Chem. Eng.) Sri Lanka, 
AIE (UK), 
AMAi Chem. Eng. (USA), 
Cert. Project Feasibility Appraisal & Implementation (Japan), 
Post Grad. Dip. in Industrial Project Development Cycle (RVB) 
The Netherlands, 
Cert. in Design and Mgt of Computer Systems (NIBM) 
Management ConsuJta11t, NIBM 

Devasurendra, Mrs. J NDT (Katubedde), CEI (UK). 
Deputy Director, 
Sri Lanka Standards Institute 

Perera, Mrs. A B. Sc. (Peradeniya), 
Standardisation Officer, 
Sri Lanka Standards Institute 

0 


