G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

21 36T Dt

ITPD/R.11
30 January 1997

UNITED NATIONS

INDUSTRIAL DEVELOPMENT ORGANIZATION ORIGINAL: ENGLISH
TR
Tl dis

SLOVAKIA TECHMART ’96

US/SLO/95/185

THE SLOVAK REPUBLIC

Terminal Report’

Prepared for the Government of Slovakia
by the United Nations Industrial Development Organization

Based on the work of: F. Dobrodenka, national project director
M. Matusova, national expert in chemical engineering
S. Foltin, national expert in mechanical engineering

Project Manager: J. Pavlik
Industrial Information Section

* Mention of firm names and commercial products does not imply the endorsement of the United Nations Industrial
Development Organization (UNIDO). The views expressed in this paper are those of the author and do not necessarily
reflect the views of the Secretariat of UNIDO. This document has not been edited.

V.97 20586 (E)



CONTENTS
Pages
L FOREWORD ... ... ... e 3
IL SYNOPSIS OF TECHMART ....... ... ... ... ..., 5
III. PROCEEDINGS OF SLOVAKIA TECHMART 96 ............... 6
A INTRODUCTION ... . e 6
B INAUGURATION SESSION . ... ... . i 8
C. IMPLEMENTATION STRATEGY ........... ... ... ... ...... 8
D SEMINARS ... e 13
E SUMMARY .. 14
ANNEXES
I LIST OF PARTICIPANTS . ... ... ... i 16
IL. LIST OF LOIs SIGNED . ..... ... .. .. . 47
LECTURES OF THE SEMINAR
“SLOVAK REPUBLIC - YOUR BUSINESS PARTNER”
III. TRANSFER OF TECHNOLOGIES - MR.P.SEKO ................ 51
IV. LEGAL FRAMEWORK OF INVESTMENTINTHE ............... 61
SLOVAK REPUBLIC - MR. J. VICIAN
V. BANKRUPTCIES: REASONS AND LESSONS LEARNED - ... ... .. 71

MR. W. BEHRENS



I. FOREWORD

The Slovak Republic started its economic reform programme in 1990 when the
national economy made a steady transition from a planned economy to a market one.
In 1992 the state enterprises began to transform into joint-stock companies and the
development of small and medium enterprises went on in parallel. By the end of 1995
there were almost 300 thousand entrepreneur entities in the Slovak Republic, and
most of them were private medium and small sized enterprises and small businesses.

The development and growth of a national economy is closely linked to the
technologies used in manufacturing process. This is of great importance in Slovakia
where temporary comparative advantages resulting from a relatively inexpensive but
qualified labour, low cost of energy and raw materials have to be substituted by the
implementation of new technologies, know how and innovation.

The access to advanced technologies is not easy for small and medium
entrepreneurs. They lack knowledge on the newest developments, particularly in a
country where exhibitions and fairs specialized in technology transfer have not been
introduced.

Techmart , this powerful tool of technology transfer developed and successfully
implemented by UNIDO (from 1991) assists the SMEs to bridge the gap in this field
and enables entrepreneurs to select, compare and acquire appropriate technologies
UNIDO introduced Techmart in order to promote and accelerate industrialization in
developing countries. Recently, this concept has been extended to newly developing
market economies in Central- and East-European countries in line with the new
UNIDO mandate to assist countries undergoing economic transition.

The Slovak Republic was the first country in Europe where a Techmart took
place from 13 - 15 November 1996. The Slovak entrepreneurs had a unique
opportunity to become acquainted with a great variety of technologies and to identify
potential business partners.

More than two hundred Slovak and foreign companies participated in Techmart
’96; 73 companies, 47 of them from abroad displayed their technologies. Two seminars
were held at the event with the attendance of more than two hundred and fifty
participants. Hundred of individual business link meetings were held and according
to a survey done many of them are very encouraging.
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Slovakia Techmart ‘96 was highly appreciated by both exhibitors and visitors
as well. They expressed their wish to participate regularly at such an event.

UNIDO and the Regional Chamber of Commerce and Industry of Trencin
jointly organized Slovakia Techmart '96 in co-operation with the Ministry of Economy,
Ministry of Foreign Affairs, National Agency for the Development of Small and
Medium Enterprises and Vystavisko TMM, a.s. - the exhibition company.

We are very grateful to Mr. Yo Maruno, Managing Director of the Investment
and Technology Promotion Division, UNIDO, to Mr. V. Podshibyakin, Chief of
Industrial Information Section, to Mr. J. Pavlik and to other staff of UNIDO for their
valuable support in developing and implementing the Slovakia Techmart ’96.

We would also like to extend our sincere thanks to the officials and staff of the
Ministry of Economy and Ministry of Foreign Affairs and especially to the
Ambassador of the Slovak Republic to the United Nations in Vienna, Mrs. D.
Rozgotiova for their continuous and valuable support which helped to make this
endeavour a big success.

My sincere thanks to all my colleagues whose efforts have significantly
contributed to achieving the goals of Slovakia Techmart ‘96. We are also grateful to
the participants of this forum from both the national and international sectors.

Frantisek Dobrodenka
Director of Trencin Regional Chamber & National Project Director

Trencin, Slovakia
29 November 1996



IL SYNOPSIS OF TECHMART

The small and medium industries in the Slovak Republic lack appropriate
opportunities to directly identify the technologies available in industrially developed
countries. The costs involved in the process of technology identification and
negotiation appears prohibitive for small and medium industries and is preventing
them from keeping abreast with the latest technological developments and tendencies.

The variety of technical problems tackled, requires access to objective and
reliable information that would lead to acquisition and utilization of the new
technology. The requirements of the small and medium industries vary from acquiring
an idea, design, results of the basic research, through models or prototypes, pre-
production stage to commercial scale technologies.

A specialized technology exchange forum developed by UNIDO - Techmart
enables entrepreneurs to become acquainted with a great variety of technologies and
shortens the time needed to get projects off the ground by bringing together the
technology buyers and sellers in one place and moreover also establishes a permanent
mechanism for setting up future business contacts among technology suppliers and
seekers.

This was the goal of Slovakia Techmart '96 implemented under the UNIDO
project US/SLO/95/185. Slovakia Techmart ’96 was held from 13 - 15 November 1996
in Trencin at the exhibition ground of Vystavisko TMM, a.s.

The results of Slovakia Techmart '96 can be summarized as follows:

* Objectives of Slovakia Techmart '96, in the sense of establishing long term business
relations were achieved;

* More than 200 registered participants from 17 countries took part at the Techmart;

* 23 Letters of Intent were signed and many more will follow;

» Slovak entrepreneurs had a valuable opportunity to present their competence to
the foreign partners;

* Two seminars oriented in the legal aspects of doing business in Slovakia and the
integration of the Slovak Republic into the EU were held during Techmart with
an audience of more than two hundred and fifty participants.

A complete list of registered participants and signed LOIs (Letters of Intent) is
attached (Annexes I and II).
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III. PROCEEDINGS OF SLOVAKIA TECHMART ‘96

A. INTRODUCTION

Small and medium-sized enterprises are considered to be one of the crucial
factors in the economic development of a country and play an important role in every
economy, particularly a restructuring one.

Development of Slovak small and medium sized enterprises started together
with political changes in 1989. The position of Slovakia in the SME sector was worse
than in other countries of Central and Eastern Europe where political changes
happened at approximately the same time. Since most of the industry in Slovakia
was built after World War II prevailingly in the form of large factories producing
semi-finished products aimed at the sizable market of the former CMEA countries. In
spite of this fact, a real explosion of entrepreneurship occurred after 1989. This was
enabled by a new atmosphere of economic freedom and new legislation.

The rapid rise and growth of companies, mostly based on outdated technologies
park has caused a demand for new technology and investment. The small and
medium industries in the Slovak Republic lacked appropriate opportunities to directly
identify technologies available in industrially developed countries, or to find a foreign
partner for a joint venture. The large variety of technical problems required an
objective information exchange that would lead to the acquisition and utilization of
the new technologies.

Having this in mind, the Slovak Republic applied for technical assistance from
UNIDO, which had developed and successfully organized specialized business fora.
TECHMART, where the rights to manufacture and upgrade existing products and
processes could be bought and/or sold through direct contacts between technology
seekers and technology suppliers both from developed and developing countries, with
special emphasis on needs of small and medium-sized industries.

The Ministry of Foreign Affairs and the Ministry of Economy entrusted the
Slovak Chamber of Commerce and Industry, particularly the Regional Chamber in
Trencin with the organization of Slovakia Techmart '96.

Slovakia Techmart '96 was held parallel to ELO SYS ’96, the II. International
Exhibition of Electrical Engineering, Electronics and Energy. The main reason for
choosing this exhibition were twofold: firstly the electrical engineering, electronics,
represented and integral part of industrial sectors identified for Techmart; and
secondly the previous ELO-SYS was very positively accepted by the entrepreneurs.
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Slovakia Techmart ‘96 primarily focused on the following industrial sectors:

+ Chemical and pharmaceutical industry;

* Mechanical engineering and electrical engineering;

* Wood processing industry;

+ Consumer goods (electronic household appliances, food processing, etc.)
* Building materials (progressive construction materials);

+ Environmental protection and waste collection, sorting and processing.

Two seminars were organized during Slovakia Techmart '96. The objective of the
first one “The Slovak Republic-Your Business Partner” - aimed particularly for
foreign participants, was to familiarize prospective business partners of Slovak
entrepreneurs with the legal framework for starting businesses and investment, and
technology transfer in Slovakia. The seminar dealt also with some aspects of
bankruptcy with emphasis on the situation in Germany and Slovakia (Annexes III-V).

The second seminar with the topic “How to prepare the Slovak Entrepreneurs
for Integration into the European Union”, designed primarily for the domestic
audience, laid stress upon economic reform and industrial restructuring. The
principal speaker Mr. Georgios Zavvos, Ambassador, Head of Delegation of the
European Commission to the Slovak Republic in his speech emphasized :

“I believe that the Slovakia Techmart is one of those so needed events focused on
the facilitation of the entrepreneurs to identify and acquire appropriate technologies
to upgrade the level of production. This one as many other actions can improve the
competitiveness of Slovakia’ industry moving towards the open market of the European
Union. I am very grateful to have the opportunity to participate in this event, because
it gives me the chance to take part in this exchange of experience and views.”

More than two hundred and fifty managers took part in both seminars. The
participants of the seminars used this opportunity for discussions with the lecturers
among whom were representatives of ministries, chambers of commerce and industry,
Slovak and UNIDO economic and legal experts.

Slovakia Techmart was organized in Slovakia for the first time and established
a common platform for technology buyers and sellers from Slovakia and abroad.
Numerous business meetings took place during this event and most of the
participants expressed their wishes to participate at the technology transfer forum
regularly. The objectives of the technology transfer forum Slovakia Techmart ‘96 have
thus been fully achieved.



B. INAUGURAL SESSION

Slovakia Techmart '96 and ELO SYS '96 were inaugurated by Mr. Karol
Cesnek, Minister of Economy, Mr. Jan Foltin, State Secretary of the Ministry of
Economy, Ms. Daniela Rozgotiovd, Ambassador of the Permanent Mission of the
Slovak Republic to the United Nations in Vienna and Mr. Yo Maruno, Managing
Director of the Investment and Technology Promotion Division of UNIDO.

Mr. Maruno in his opening address stated:

“Ladies and Gentlemen, as you certainly may know the mandate of UNIDO to promote
and accelerate industrialization in developing countries has recently been extended by
a mandate to provide advice and assistance to newly developing market economies in
Central and East-European countries. There is no need to stress the importance of
having available modern, efficient and simultaneously enuvironmentally friendly
technologies to achieve the formidable tasks that are awaiting those countries and
among them the Slovak Republic in the transition process towards market economies
and towards attaining the competitiveness of the economies of the industrially
developed countries.”

C. IMPLEMENTATION STRATEGY

i) Techmart Publicity

A campaign to promote Techmart was launched both in Slovakia and abroad.
In February 1996, at the very beginning of the promotion campaign, Mr.
Dobrodenka, the National Project Director, held a press conference. After that a series
of articles were published in those daily newspapers with the largest circulation, local
weekly paper and several times in the Chamber’s bulletin, published fortnightly.
Altogether twelve articles were published at this initial stage.

The Slovak TV twice broadcast an introductory report on the Techmart in its
main economic programme for entrepreneurs in April 1996.The viewers obtained basic
information on Techmart, its aims, as well as information on registration.

Slovakia Techmart '96 information brochures were dispatched to all members
of the Slovak Chamber of Commerce and Industry (CCI) at the end of February.
Small and medium industries were also contacted through the National Agency for
Small and Medium Enterprises and its Regional Information Centers. In co-operation
with municipalities a series of meetings with entrepreneurs were held with the aim
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to explain the role and the goal of the Techmart and to provide reasons for
participation and instructions for registration.

Appropriate attention was given to research and development institutes,
technical universities and to the institutes of the Slovak Academy of Science. Knowing
that these organizations could be a source of technology offers, the staff of the
Chamber visited many of them personally. The result was very positive. The
institutions not only sent a number of entries for the Technology Compendium, but
they also actively participated at the Techmart both as visitors and exhibitors.
Industrial fairs held in Slovakia were also utilized for promotional purposes and
exhibitors were invited to participate in the Techmart.

One of the main partners for dissemination of information on Techmart at the
international level were Chambers of Commerce and Industry. The Association of
European CCI published an article in its monthly CCI EURO ECHO in February
1996. Series of articles with Techmart topic appeared in the international news of
Austrian and German regional chambers.

Commercial counselors of the Slovak embassies, were provided with letters and
brochures with complete information. Also diplomats and commercial counselors
accredited in the Slovak Republic were invited to attend and requested to promote the
event in their respective countries.

UNIDO, as a sponsor promoted Slovakia Techmart ‘96 through its Investment
Promotion Service Offices and co-operating agencies in Austria, China, France,
Greece, Germany, Italy, Japan, Poland, Russia, Switzerland, U.K. and U.S.A.

INTERNET has also represented an important means of promotion. At the
beginning of the campaign, both UNIDO and Slovak CCI displayed an invitation
article on their WWW. Later on, the UNIDO’s web side was extended with the most
important facts on the economic development and transformation process in Slovakia,
general information on the Techmart, registration forms for exhibitors and visitors
and registration forms for technology offers and requests. After collecting and
classifying technology offers and requests from Slovak companies, UNIDO displayed
these on the INTERNET in a form enabling the INTERNET users to survey the
technologies sought and offered in Slovakia, in an easy manner.

ii) Participation Profile

Techmart was mainly aimed at promoting SME’s through the adoption of
appropriate technologies in order to sustain global competition. Hence the
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participation was aimed at: [) manufacturing companies; ii) manufacturing and
trade associations; iii) chambers of commerce; iv) research and development
institutes; government organizations promoting SME’s, v) transfer technology
agencies, vi) consulting and design organizations.

1ii) Exhibition Planning

The town of Trencin, having an exhibition ground with a thirty-year tradition
was chosen for Slovakia Techmart ’96. The exhibition ground is located near the
center of the town, in walking distance from the railway and bus stations, comprises
nine halls with an indoor’s exhibition area of 10.000 sq.m. and an outdoors’ area of
20.000 sq.m. It hosts about thirty exhibitions and events annually, ranging from
international trade fairs and major public exhibitions to smaller targeted fairs.

The Techmart was held parallel to ELO SYS '96 - the II. International Electrical
Engineering and Energy Fair. The Techmart was planned on the ground floor of the
Hall No. 1 and covered an exhibition area of 940 sq. m. There were 35 exhibitors
representing 73 companies, 47 of them from abroad. The booths, of 6 sq. m. or a
multiple of it, were covered on three sides, and equipped with suitable lighting and
furnishings. All exhibitors and registered visitors could also use a special booth
called “Meeting Point“ equipped with video recorder, blackboard, PCs with CD ROM
and over-head projector for a company’s presentation or for visitor-to-visitor meeting.
One of the PCs enabled access to the INTERNET. Interpretation services were also
offered during the Techmart '96.

iv) Press Conferences and Television Coverage

As mentioned above, Mr. Dobrodenka, the National Project Director of Slovakia
Techmart 96 held a press conference at the beginning of the promotion campaign.
After the opening ceremony of Techmart, a separate press conference was held with
the journalists of Slovak daily news, Slovak TV and radio where Mrs. Rozgoriova,
Ambassador of the Slovak Republic to the United Nations in Vienna, Mr. Maruno,
Managing Director of UNIDO and Mr. Dobrodenka gave interviews.

v) Technology Forum

A technology exchange forum Slovakia Techmart '96 was opened on 13
November 1996 at 9.00 a.m. and lasted 3 days until 15 November 1996 with
exhibition hours from 9.00 a.m. - 6.00 pm. Techmart was primarily aimed at the
registered participants but hundreds of visitors attending ELO SYS and other visitors
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having no information on Techmart, visited this forum.

More than two hundred enterprises from Austria, Belgium, the Czech Republic,
France, Germany, Hungary, Italy, Korea, Malaysia, the Netherlands, Romania,
Russia, Thailand, Ukraine, United Kingdom, USA and Slovakia registered their
participation in Slovakia Techmart ‘96 and thirty five participants representing
seventy three companies (47 from abroad) displayed their technologies at the event.
The important areas of technology at Techmart were: 1) power engineering, including
power and heat production, transmission facilities and equipment; ii) engineering
represented by machines and devices for rubber, pharmaceutical, cosmetic, food and
wood processing industries; 1ii) special and traditional fibers, yarn and fabric
technologies; iv) ultrasound applications devices; v) computer control systems for a
wide range of applications; vi) special steel, high-speed steel materials and tools;
rubber technology and products; vii) building material technology; research results
of carbohydrate chemistry and biochemistry. Besides manufacturing technologies for
a broad range of industrial branches, representatives of financing and investment,
privatization, intellectual property rights protection and technology transfer agencies
were also present as exhibitors at Techmart.

According to the survey carried out during Techmart ‘96, about 200 business
link meetings took place. Not all business negotiations were held at the exhibitors
booths, the organizers enabled also visitor-to visitor meetings for those who found
some interesting partners in the Compendium of Technology and Joint Venture
Opportunities, and showed their interest in meeting in advance.

It is too early to estimate a turnover because most of the business negotiations
could not be finalized at the first meeting and will follow, but a number of LOIs were
signed. Most of the participants, both exhibitors and wvisitors appreciated the
possibility to participate at this technology transfer forum and expressed their
opinion that a Techmart should be organized regularly, at least every second year.

The Trencin Regional Chamber of Commerce and Industry agreed on closer co-
operation with the Arad Chamber of Commerce and Industry from Romania. Both
chambers intend to sign a co-operation agreement at the next meeting of Trencin and
Arad region’s companies in April 1997 in Romania and the great part of co-operation
will be devoted to technology transfer and joint venture opportunities.
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Technology Transfer Mechanism

The organizers of Slovakia Techmart ‘96 applied the technology transfer
mechanism proved at previous Techmarts. The Trencin Chamber used the
computerized data base of the Slovak CCI for identifying and selecting the
technological needs of the Slovak companies. An additional source of information
on SMEs was the database of the co-operating National Agency for Development of
Small and Medium Enterprises and its national network of Adwvisory and
Information Centers, licence offices of municipalities and professional catalogues.

Selected enterprises obtained a brochure containing complete information
about the technology transfer forum including application forms for participants.
The brochures were published in Slovak for domestic and in English for foreign
participants.

At the first stage, a preliminary Compendium of Technology and Joint
Venture Opportunities was elaborated, containing technology requests and offers
from Slovak enterprises. The copies of this preliminary Compendium along with
brochures were sent to the foreign co-operating chambers of commerce, Slovak
embassies in Europe and overseas regions, in order to attract foreign companies to
participate at the Techmart.

UNIDO, through its network of Investment Promotion Service Offices and
its co-operating technology transfer agencies, was of great assistance in finding
responses to the Slovak technological demands and promoting the event abroad. A
very useful means of promoting Slovakia Techmart '96 throughout the world was
displaying all the necessary information including all Slovak technology requests
and offers, on UNIDO's web site on the INTERNET thus enabling interested people
to carry out simple searches according to the events or technology requests and
offers divided according to industrial branches.

The final Compendium of Technology and Joint Venture Opportunities
enconpassing also technology offers/requests from foreign companies in addition to
those from Slovakia, was elaborated in the same way, both in printed form and
displayed on the INTERNET.

For participants interested in meeting business partners identified in the
Compendium, the organizers prepared an exact schedule. The business link
meetings took place either at the exhibitor’s booth or at the “Meeting Point”, a
reserved place well equipped with furniture and appropriate devices needed for
company’s presentation.
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During the Techmart, the staff of UNIDO, the Regional Chamber of Trencin.
the National Agency for Development of SMEs and the representatives of Ministry
of Economy and Ministry of Foreign Affairs were available for participants to
provide information and/or advice where required.

D. SEMINARS

Two seminars were held during Slovakia Techmart '96. Subjects chosen for the
seminars were in line with the industrial and economic policy of the Slovak
Government. Both seminars were chaired by experienced domestic and foreign
professionals. The topics of seminars were:

Slovak Republic - Your Business Partner
How to Prepare Slovak Enterprises for Integration into the EU
I. Slovak Republic - Your Business Partner
The seminar took place in the conference hall of the exhibition ground on 14
November 1996 and was chaired by Mr. V. Podshibyakin, Chief, Industnal

Information Section, UNIDO Vienna. The following presentations were made:

Mr. P. Seko, Director General, Trade Policy Section of Ministry of Economy:
Technology Transfer - Situation in the Slovak Republic

Mr. J. Viaian, Lawyer:
Investment Legal Framework in the Slovak Republic

Mrs. D. Zemanoviova, Senior Economist, Center for Economic Development:
Bankruptcy - Present Legislation and Expected Changes

Mr. W. Behrens, International Industrial Investment Consultant, Austria:
Bankruptcy - Reasons and Lessons Learnt

The seminar was held in English and about sixty Techmart participants mostly
foreigners attended it.

II. How to Prepare Slovak Enterprises for Integration into the EU
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The seminar took place in the town’s congress hall on 14 November 1996 under the
chair of Mr. Dobrodenka, National Project Director, with the following programme:

Mr. P. Mihék, President of the Slovak Chamber of Commerce and Industry:
Slovak Republic as an Associated Country of the EU

Mr. G. Zavvos, Ambassador, Head of Delegation of the European Commission to the

Slovak Republic:
Preparing Slovak Enterprises for Integration into the EU

Mr. Ch. Huter, Austrian Federal Economic Chamber:
Austrian Example - Preparing Austrian Enterprises for Integration into the
EU. The Role of the Austrian Economic Chamber

The seminar was addressed to top managers of the Slovak enterprises with the aim
to promote business development and industrial restructuring. About two hundred
participants were present. The seminar was followed by a reception which gave the
participants another opportunity for making business contacts and for meeting the
lecturers as well as the representatives of the government and local authorities.

E. SUMMARY

The United Nations Industrial Development Organization (UNIDO) and the Slovak
Chamber of Commerce and Industry, Trencin Regional Chamber, in collaboration
with the Ministry of Foreign Affairs, Ministry of Economy and the National Agency
for Development of Small and Medium Enterprises, organized an international
technology exchange forum Slovakia Techmart '96, from 13 - 15 November 1996. This
prestigious event was held at the exhibition ground of Vystavisko TMM, a.s. in
Trencin in conjunction with the International Exhibition - ELO SYS ’96. Slovakia
Techmart 96 was inaugurated on the 13 November, 1996, by Mr. Karol éesnek,
Minister of Economy of the Slovak Republic and Mr. Yo Maruno, Managing Director
of UNIDO.

Seventeen countries, represented through seventy three companies exhibited their
technologies and products illustrating their latest technological advances. The
displayed technologies were from the areas of energy, electrical engineering,
electronics, mechanical engineering, chemical engineering pharmaceutical, building
materials, wood processing industry and research. Financing, investment institutions
or those dealing with privatization were also present. The largest delegation
represented the Arad Chamber of Commerce and Industry from Romania, altogether



15

22 participants. More than one hundred serious business link meetings took place
during Slovakia Techmart ‘96 and twenty three LOIs were signed.

A Compendium of Technology and Joint Venture Opportunities, containing 304
technology offers and 102 technology requests from 192 industrial enterprises, and
270 centers, was prepared to facilitate and stimulate contacts between those
interested in buying new technologies and those offering it. The Internet has been
utilized for both promotional purposes and informing the world business community
on technologies offered and sought, i.e. for promotion of business co-operation
worldwide. The Compendium is not only aimed at the direct participants of the
Techmart . This is illustrated by the fact that the Trencin Regional Office and
UNIDO have already been contacted by more than 100 companies which did not
participate in the Slovakia Techmart, however, expressed their interest in technology
requests/offers.

Two international seminars were organized during Slovakia Techmart '96.
Prominent policy makers, UNIDO experts, participants from various research and
development organizations, industry, private enterprises and public sector took part
in the event.

Slovakia Techmart ‘96 was held in this country and the region for the first time and
immediately received a positive response from the participants. It enabled them to
get acquainted with the latest technologies, to find a partner for developing a joint
venture, or financial sources for introducing a new technology in their company or
upgrading their existing production.

The participants emphasized the necessity to organize a technology transfer forum
regularly in order not to lose contact with the newest technological developments.
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SLOVAKIA TECHMART ‘96

13 - 15 November 1996
Slovakia

Exhibition area VYSTAVISKO TMM a.s., TRENCIN

LIST OF PARTICIPANTS

ORGANIZERS
Slovak Chamber of Commerce and Industry UNIDO
Trendin Regional Chamber Industrial Information Section
Dolny Sianec 1 Vienna International Centre
911 01 Trendin, Slovakia A-1400 Vienna, Austria
Tel: +42 831 523834 Fax: +42 831 521023 Tel: +43 1 21131 3794 Fax: +43 1 21131 6843

E-mail: sopkrktn@scci.sk E-mail: jpavlik@unido.org
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AUSTRIA

1. Mr. P. Dirisamer
Sales Manager Slovakia
BOHLERSTAHL Vertriebsgesellschaft m.b.H.
Nordwestbahnstr. 12-14
A-120]1 Vienna, Austria
Tel.: +43-1-331 37 215
Fax: +43-1-331 37 213

2. Mr. Jan Gawron
Technician - Sales
SMC PNEUMATIK GMBH
Girakstrasse 8
A-2100 Korneuburg
Tel: +43-2262-62 280-0
Fax: +43-2262-62 285

3. Dr. Helmut Habenicht
Fisching 14
A-8741 Weisskirchen
Tel: +43-3577-81387

4. Mr. Wermer Thaller
Managing Director
ALLWEILER GmbH
Baumgartenstrasse 46
A-1140 Vienna
Tel: +43-1-914 61 98-79
Fax: +43-1-914 61 98

5. Mr. D. Tegrovsky
Manager
SIEBTECHNIK Maschinen-Vertnebsgeselischaft m.b.H.
Rotenturmstr. 12
A-1010 Vienna
Tel: +43-1-512 35 40
Fax; +43-1-5123541 16

6. Mr. Christoph Huter
Integration and Trade Policy
Austrian Federal Economic Chamber
Wiedner Hauptstrasse 63
A-1045 Vienna
Tel: +43-1-501 05
Fax: +43-1-502-255
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BELGIUM

1. Mr. Pierre Vanlandeghem
Director
VIPCRYSTAL bvba
Greenockstraat 4
B-9000 Gent
Tel: +32-9-251 09 55
Fax: +32-9-251 64 22

CZECH REPUBLIC

1. Mr. Jindfich Babarik
Comapny Owner
BAEL OSTRAVA
Korunni 32
709 00 Ostrava
Tel/ Fax: +42-69-549 50

2. Mr. Pavol Chrenko
Representative
ETZ HENSEL k s.
Bezdékov 1386
413 01 Roudnice nad Labem
Tel: +42-411-2424, 4355
Fax: +42-411-4354

3. Mr. Ladislav Kréma
Firma KRCMA
Jeremenkova 2
787 01 Sumperk
Tel: +42-649-215 903

4. Mrs. Ludmila Primusova Study-Analytic Worker
Mrs. Mane Svobodova
Promotion Manager
THE NATIONAL INFORMATION CENTRE OF THE CZECH REPUBLIC
NARODNI INFORMACNI STREDISKO CR
Havelkova 22
130 00 Praha 3
Tel.: +42-2-210 083 20
Fax: +42-2-242 390 10
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5. Mr. Jaroslav Seba
Strategy Manager
SKODA PLZEN as.
Tylova 57
316 00 Plzen
Tel: +42-1-19-773 44 98
Fax: +42-1-19-773 26 79

EUROPEAN UNION

1. Mr. Georgios S. Zavvos
Ambassador
EUROPEAN COMMISSION in the Slovak Republic
Panska 3
811 O1 Bratislava
Tel: +42-7-5331 718, 5331 727
Fax: +42-7-5332 972

FRANCE

1. Mr. Lionel Reigner
Manager
CABINET R.CONSEIL
Donnerova 23
841 04 Bratislava
Tel: +42-7-721 248
Fax: +42-7-531 81 55, 531 81 75

GERMANY

1. Mr. Adolf C. Bach
Manager
A.C. BACH GmbH + Co.
Friolzheimer Str. 5
D-70499 Stuttgart-Weilimdorf
Tel: +49-711-1399 24-0
Fax: +49-711-1399 24-55

2. Mr. Hienz-Karl Kuhring
Manager of Contact Bourse
BVMYV Bundesverband mittelstindische Wirtschaft
Landesgeschiftsstelle Brandenburg
Burgstrasse 9
D-03046 Cottbus
Tel: +49-355-38 02 50  Fax: +49-355-79 03 16
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. Mr. Mihalovic

Company Owner

V.M K. Electr. & EDV
Steinfeldstr. 38
D-94447 Platting

Tel: +49-9931-716 21

Mr. Hermann Reil
Company Owner
REIL-METALLBAU
Isarauer Str. 8
D-94527 Attolming
Tel: +49-9938-1617
Fax: +49-9938-333

Mr. Torsten Schlademann

Manager of Hall Office

TUV Ostdeutschland

Sicherheit und Umweltschutz GmbH
Kothener Stra3e 33

D-06118 Halle

Tel: +49-345-52150

Fax: +49-345-507058

HUNGARY

1.

Mrs. Gizella Balassi-Simon

Commercial Sectretary

EMBASSY OF HUNGARY, Commercial Office
Gundulovi¢ova 4

811 05 Bratislava

Tel: +42-7-5331 435

Fax: +42-7-5332 452

ITALY

1.

Mr. Solera Ruggero
REVI srl

via Virk 21

10067 Vigone

Tel: +39-11-980 11 16
Fax: +39-11-980 23 27
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KOREA

1. Mr. Sang-Wook Kim
Director
KOREA TRADE CENTER
Korean Government Trade Office
Koospol, RM 558
Evropska 178
160 67 Praha 6
Tel: +42-2-2436 2601, 2436 2580
Fax: +42-2- 2436 3436

MALAYSIA

1. Mr. N. Vasudevan
Economic Counsellor
EMBASSY OF MALAYSIA, Commercial Section
Mariahilfer Str. 84/5
A-1070 Vienna
Tel: +43-1-523 93 46, 523 91 81
Fax: +43-1-523 93 06

THE NETHERLANDS

1. Mrs. Zaneta Tesafova
Trainee
BUITINK B.V.
Wilmerdorf 5616
7327AC Apeldoomn
Tel: +31-55-541 49 17
Fax: +31-55-541 54 55

2. Mr. Barry Van Lint
Manager
MEVO Precision Technology
Nijverheidsweg 3
7251 JV Vorden
Tel: +31-575-552 617
Fax: +31-575-551 191



1.

22

ROMANIA

Mr. Nicolae Grosan

Marketing Manager

Mr. Calin Lazurean

Promotion Referent

ARAD CHAMBER OF COMMERCE AND INDUSTRY
Closca str. 5

2900 Arad

Tel: +40-57-251 634, 252 439

Fax: +40-57-252 212

E-mail: nicky@cci-ar.sorostm.ro

Mrs. Genoveva Chirca

Economist

VALCEA CHAMBER OF COMMERCE AND INDUSTRY
Domestic & Foreign Relations Department

39 Cozia St.

1000 Rm. Valcea

Tel: +40-50-739 263, 734 200

Fax: +40-50-732 836

. Mrs. Aura Bonarov

Economic Relations & Strategies Dept.

BRAILA CHAMBER OF COMMERCE, INDUSTRY & AGRICULTURE
3, Pansionatului Str.

6100 Braila

Tel: +40-39-613 172, 613 716

Fax: +40-39-635 579

Mr. Vasile Cristian Grosu

External Relations

CHAMBER OF COMMERCE AND INDUSTRY, District NEAMT
Bd. Decebal, bloc13

Piatra Neamt

Tel: +40-33- 216663, 232010,

Fax: +40-33-216657

. Mr. Ion Badoi

Director of Technological Transfer Centre of INTEC
S.C. INTEC

Soseaua Oltenltei 105

BUCHAREST

Tel.: +40-1-634 20 45

Fax: +40-1-330 00 14



6. Mr. Nicu Bajan

10.

11

S.C. ROMPROCEF

18 Mihail Sebastian str.
6100 BRAILA, Romania
Tel.: +40-39-611 245
Fax: +40-39-613 932

Mr. Laurentiu Chiriac

General Manager

S.C. AMSAS A

19-21 Bucuresti str.

8700 CONSTANTA, Romania
Tel/Fax: +40-16-611 467, 614 223

Mr. Vasile Larco

Marketing Manager

Mr. Tudor Nica

Production Manager

S.C. SUPREM S.A.

Calea Chistnaului 23

6600 IASI, Romania

Tel.: +40-32-132 461, 230 378
Fax: +40-32-136 874

Mr. losif Lenghen

S.C. CODIF SR.L.

1 Radu Crisitian str.

700 36 BUCHAREST, Romania
Tel.: +40-1-312 04 11

Fax: +40-1-312 04 12

Mrs. Corina Nedelcu
S.C. UTA SA.

1/C Poetului str.

2900 ARAD, Romania
Tel.: +40-57-244 666
Fax: +40-57-247 340

Mr. Condes Octavian
Technical Manager

S.C ELCO ORADEA S A
C-tin Tanase str. 19

3700 ORADEA, Romania
Tel.: +40-59-415 986

Fax: +40-59-412 405

23



12. Mr. Nicolae Nemes
Director
S.C. ENERGOCONSTRUCTIA S A
Calea Sagului 201, O.F.P. 10
1900 TIMISOARA, Romania
Tel.: +40-56-217 075
Fax: +40-56-217 077

13. Mr. Emil Verdes
Laboratory Chief
S.C. ICPPAM S.A
Smardan str.
6200 GALATI, Romania
Tel.: +40-36-433 925
Fax: +40-36-461 238

RUSSIA

1. Mr. Mikhail N. Tiapkin
Officer in Charge
Mr. Dmitri P. Koutsenko
Associated Expert
UNIDO Centre for Industrial Co-operation
Kuusinen str. 21 B
Moscow, 125 252
Tel: +7-095-956 95 93
Fax: +7-095-943 00 18

SLOVAKIA

1. Mr. Jan Krivda
Director
Mrs. Jana VitaloSova
Sales Manager
ALDY, spol sro.
Ludova 10
917 01 Trnava
Tel.: 0805/423 46
Fax: 0805/443 46

24
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. Mr.Alan Sova
Director

Mr. Peter HosStak
Marketing Manager
ALSO

Dolny Sianec 1
91101 Trencin
Tel.: 0831/521 005
Fax: 0831/577 484

. Mr. FrantiSek Belancik
BELSON

Kyjevska 19

934 01 Levice

Tel.: 0813/31 30 51
Fax: 0813/31 30 51

. Mr. Jan Janosik

Director

ELOS - elektrické osvetlente
Nikola Teslu 28

921 01 PIESTANY, Slovakia
Tel.: 0838/527 147

Fax: 0838/527 147

. Mr. Jozef Skodny

Director

ELTEC, spol. sr.0.
Vodarenska 11

921 21 PIESTANY, Slovakia
Tel.: 0838/726 923, 229 31
Fax: 0838/726 808

. Mr. Alfonz Moravéik

Director General

FESTAP, s.r.o. Filakovo, prevadzka Bratislava
Hattalova 2

831 03 Bratislava

Tel.: 07/250 962, 52536 13

Fax: 07/250 962, 525 83 66



7.

Mr. Walter Scherfel
Director

G 3, spol. sr.0.
Zabinska 22

911 05 Trencin
Tel.: 0831/540 815
Fax: 0831/540 816

Mr. Jan Caplovié

INSTITUTE OF CHEMISTRY, Slovak Academy of Science

(Chemicky ustav SAV)

Duabravska cesta 9

842 38 Bratislava

Tel.: 07/372 080

Fax: 07/373 811, 375 565

E-mail: chembabo@savba.savba sk

Q. Mr. Milan Hruska

10.

11

Marketing Manager

Mrs. Alena Okolicsanyiova
KONSTRUKTA-INDUSTRY, as.
K Vystavisku 13

912 50 Trencin

Tel.: 0831/516 111

Fax: 0831/534 682

Mr. Marian Lajo$

Director

Mrs. Margita Novakova
Marketing Manager

Mr. Stanislav Foltan

Manager

LARF, sr.o.

M.R Stefanika 1, P.O Box 48
972 71 Novaky

Tel /Fax: 0862/923 691, 922 521

Mr. Jozef Svréek

Director MARTES, spol s r.o.
Velky Diel

010 08 Zilina

Tel.: 089/655 738, 652 004
Fax: 089/655 738, 340 45
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12. Mr. Stefan Rosina jr.
Technical Director
Dr. Milan Mikolasik
Director of Logistics
Mr. Karol Vanko
Sales Manager
Mr. Cervenka
Computer Supervisor
Mr. Jozef Badat
Marketing
MATADOR, a.s.
T.Vansovej 1054/45
020 32 Puchov
Tel.: 0825/3378, 421 32 Fax: 0825/424 59

13. Mr. Miroslav Kéry
Director
Mr. Karol Skodik
Manager
PPA COMPUTER AND CONTROL SYSTEM, s.r.o.
Garbiarska 4, P.O.Box 146
031 0! Liptovsky Mikulas
Tel.: 0849/51 40 40
Fax: 0849/51 40 18

14. Mr. Jan Venzik
Mr. Robert Kuracina
Sales Manager
PROFIWELD, spol. sr.0.
Palankova 1
917 00 Trnava
Tel./Fax: 0805/273 96

15. Mrs. Beata Samuelova
Q-NOVA, as.
P.O.Hviezdoslava 79/123
018 51 Nova Dubnica
Tel.: 0827/590
Fax: 0827/267 44
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16. Mr. FrantiSek Murga$
Director

Mr. Janosik , o
REGIONALNE PORADENSKE A INFORMACNE CENTRUM (RPIC)

Studentska 1

911 57 Trenéin
Tel.: 0831/540 648
Fax: 0831/540 336

17. Mrs.Tatiana Dudova
Patent Attorney
Mrs. Sylvia Kubinyiova
SLOVAKIAPATENT - Patent and Trademark Agency
Pianisticka 9
911 01 Trencin
Tel./Fax: 0831/528 088

18. Mr. Rébert Oskera
Sales Manager
ING. STEFAN TOMASIK - TOMA
Priemyselna 10
918 38 Trnava
Tel.: 0805/201 95
Fax: 0805/205 85

19. Mr. Anton Jablonicky
Marketing Manager
Mr. Ivan Chotvac
VIPO, as.
ul. Gen.Svobodu 1069/4
958 01 Partizanske
Tel.: 08154/933 60
Fax: 08154/939 03, 932 77

20. Mr. Stanislav Hanzlik
Director
Mr. Pavol Lehotsky
Manager
WEP-HADES PLUS, s.ro.
Februarova 154/15
958 01 PARTIZANSKE, Slovakia
Tel.: 08154/968 55
Fax: 08154/923 39



21.

22

23.

24,

25.

26.

Mr. Stanislav Krizani
Manager
TECHNOPROGRES
Sekurisova 14/103

841 02 Bratislava
Tel/Fax: +42-7-765 707

Mr. Richard Nosaczynski
Manager

TALCO SLOVAKIA s.r.o.
Banska Bystrica

Tel: +42-88-742 563, ext. 23
Fax: +42-88-743 41

Mr. Emil Lorinc

Manager

TECHNOPARK NITRA
Stefanikova 69

949 80 Nitra

Tel: +42-87-522 111, ext. 125

Mr. Jaroslav Mat'os
Designer

Mr. Slavomir Kubo
Manager

ZTS as.

018 41 Dubnica nad Vahom
Tel: +42-827-216 13

Fax: +42-827-216 13

Mr. Duian Sevéik

Director

Mr. Peter Sevéik

Assistant

KOMET s.r.o.

L. Starka 16

911 05 Trendin

Tel: +42- 831-523 936, 528 186
Fax: +42-831-528 166, 525 166

Mr. Alexander Haas

Municipality Office of Bratislava Il
Salviova 54

821 01 Bratislava

Tel. 142-7-236 996

29
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28.

29.

30.

31

32.

Mr. Jan Janco

Chairman

Mr. Vladimir Burza
Technician

KOVOSTAV v.d.

956 53 Slatinka nad Bebravou
Tel: +42-832-932 77

Fax: +42-832-932 72

Mr. Horansky

Mr. Cenkl

POVAZSKE STROJARNE as.
017 01 Povazska Bystrica

Tel: +42-822-326 669

Mr. Rudolf Cvopa
CR SIGN

M. Bela 36/18

911 00 Trencin

Tel: +42-831-273 33

Mr. Pavol Frastia

Deputy of the Board of Directors
Mr. Pavol Markech

Senior Designer

Mr. Pavol Dzuro

CHIRANA PIESTANY as.
Vrbovska cesta 17

921 01 Piestany

Tel: +42-838-54 205

Fax: +42-838-230 69

Mrs. Brigita Roderova
Director

SLOVIMPEX, s.r.o.
Stefanikova 19

911 01 Trentin

Tel: +42-831-534 18, 514 120
Fax: +42-831-534 918

Mr. Stefan Kovacs
Director

MARKOS, spol. sr.0.
Vinica 64/3

979 01 Rimavska Sobota

30

Tel: +42-866-216 36  Fax: +42-866-631 138
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34.

35.

36.

37.

38.

31

Mr. Jozef Sedlak

Director

VIDEONICS- VIDEOSLUZBA GORAZA
922 02 Krakovany 357

Tel/Fax: +42-838-923 25

Mr. Alexander Sebik
Manager

Mr. ELubomir Stuhl
Designer
SKLOOBAL as.

914 41 NemSova

Tel: +42-831-987 253

Mr. Novotny

Owner

NOJA s.r.o.

ul. SNP 571/121

039 01 Turcianske Teplice
Tel: +42-841-42 24 20
Fax: +42-841-42 34 22

Mr. Jan Kolesar

Head of Development Dept.
CHEMKO a:s.

Priemyselna 720

072 22 Strazske

Tel: +42-946-916 15

Fax: +42-946-911 14

Mr. Milan Michalik

Sales Manager

EZ - ELKTROSYSTEMY
Ruzova Dolina 10

812 01 Bratislava

Tel: +42-7-526 52 80

Fax: +42-7-566 21 15

Mrs. Hana Bittova

Mr. Karol Bitto

KB SOFT

Owner

Halalovka 9

911 01 Trencin

Tel/Fax: +42-831-527 482



39.

40.

41.

42.

43

32

Mr. Jaroslav Kratiac
Director

KRATIAC s.r.o.
Nové prudy 6

911 01 Trencin

Tel: +42-831-520 286

Mr. Stefan Nagy
Owner

AFIT- Ing. S. Nagy
P.O.Box 104

010 01 Zilina

Tel: +42-89-546 85
Fax: +42-89-624 117

Mr. Anton Marcek

Owner

MANOL - Anton Marcek
Puskinova 9

911 01 Trencin

Tel: +42-831-238 94, 540 927

Mr. Cubomir Francisci

Marketing

Mr. Pavol Gergely

Chief Designer

Mr. Jan Krajci

Mr. Jan Gavornik

Specialist

VZT - VZDUCHOTECHNIKA as.
TrenCianska 19

915 34 Nové Mesto nad Vahom

Tel: +42-834- 703, 685, 703 451, 703 315
Fax: +42-834-714 449, 5273, 714 443

Mr. Alojz Dusik
Owner

DUPAS

919 08 Boleraz 198
Tel: +42-805-959 189



44.

45.

46.

47.

48.

49,
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Mr. Stefan Bogyo
Director
AGROSTYRO s.r.o.
Priemyselna 9

953 00 Zlaté Moravce
Tel: +42-814-422 745
Fax: +42-814-422 742

Mrs. Gabriela Machova
STIEFEL sr.o.

Safarikova 2/14

911 0] Trenéin

Tel: +42-831-531 207, 528 207

Mr. Miroslav Viclav

Director

Mrs. Plasilova

KADA LAGERTECHNIK SLOVAKIA s.r.o.
Sportova 34

915 01 Nové Mesto nad Vahom

Tel/Fax: +42-834-5446

Mr. Jan Cvengro$

Scient. Worker

FACULTY OF CHEMICAL TECHNOLOGY, Slovak Technical University Bratislava
Radlinského 9

812 37 Bratislava

Mr. Jozef Guspan
Division Director

ZTS VVU Kosice as.
Juzna trieda 95

041 24 Kosice

Tel: +42-95-625 01 48
Fax: +42-95-625 76 13

Mr. Karol Strechay
Specialist

VIHORLAT SNINA as.
Strojarska 30

069 01 Snina

Tel: +42-932-88528
Fax: +42-932-3632



50.

51.

52.

53

54.

Mr. Jozef Blazi
Marketing Manger
KVETA v.d.i
Skolska

968 19 Nova Bana
Tel: +42-858-455 473

Mr. Miroslav Ciran

Technical Manager

Mr. Dobrocan

Sales Manager

Mr. Liska

NOVA-S as.

906 13 Brezova pod Bradlom
Tel: +42-802-942 620

Fax: +42-802-942 257

Mr. Saraz

Director

Mr. Miroslav Misak
Electronic Development Director
Mr. Jarolim KiCo

Manager

Mrs. Kanoczova

ZVS as.

018 41 Dubnica nad Vahom
Tel: +42-287-259 87

Fax: +42-287- 216 03

Mr. Jan Janco

General Director
KONSTRUKTA-DEFENCE as.
K vystavisku 15

911 50 Trencin

Mr. Jozef Kristof
Director of USR and M
Mrs. Agata Stolcova
Head of SRN

Ms Henrieta Androuskova
Assistant

ISTROCHEM as.
Nobelova 34

836 05 Bratislava

Tel: +42-7-258 541, 258 821
Fax: +42-7-258 480

34
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56.

57.

58.

59.

35

Mr. Stanislav Pleva

Director

STAPA spol. sr.0.

Pol'na 6

915 01 Nové Mesto nad Vahom
Tel/Fax: +42-834-711 330

Mr. Milan Hajas

Manager

SLOVENSKY PRODUKTOVOD as. Nitra
920 64 Kl'acany

Tel: +42-804-932 84

Fax: +42-804-932 39

Mr. Dusan Krasnec

Internal Relations

SLOVAK CCI, Regional Chamber of Zilina
Vysokoskolakov 4

010 08 Zilina

Tel: +42-89-451 82

Fax: +42-89-459 59

Mr. Juraj Jakubec

Director of Tool Division

Mr. Jaroslav Kudelka

Manager of Technical Dvelopment

Mr. Stefan Straka

PPS DETVA as.

962 13 Detva

Tel: +42-855-356337, 355 111 ext. 3250
Fax: +42-855-356337, 356 333

Mr. Miroslav Galovi¢

Mr. Jozef Galovi¢

Mr. Jozef Duris

Owners

CHEMOS SLOVAKIA spol. sr.0.
Odbojarov 300/4

955 01 Topol'¢any

Tel: +42-815-260 04

Fax: +42-815-270 00



60.

6l.

62.

63.

64.

Mrs. Anna Tothova
Director

Mr. Miroslav Zimek
Deputy Director

SLOVAK CCI, Regional Chamer of Bratislava

Jasikova 6

820 09 Bratislava

Tel: +42-7-5227 633, 5227 622
Fax: +42-7- 5791 249

Mr. Michal Hra3na
Manager

Mr. Karol Laluha
CHIRANA-PREMA as.
Dr. A. Schweitzera 194
916 01 Stara Tura

Tel: +42-834-751 111
Fax: +42-834-756 135

Mr. Ladislav Kosik

Executive Manager
NOKOTECH s.r.o.

Rybarska 1

915 01 Nové Mesto nad Vahom
Tel/Fax: +42-834-5712

Mr. Jaroslav Banoct
President

MIREAL-MUSIC spol. s r.0.
Nam. Slobody 13

071 01 Michalovce

Tel: +42-946-236 59

Fax: +42-946-233 31

Mr. Cubomir Plsko

General Director

Mr. Stefan Mizerak

Manager
KONSTRUKTA-INDUSTRY as
K vystavisku 13

912 50 Trendin

Tel: +42-831-537 148
Fax:+42-831-303 18
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66.

67.

68

69.
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Mr. Matejka

Technical Director

Mrs. Czocherova
Marketing Manager
STATNY MAJETOK §.p.
Pallugayho 1

031 44 Liptovsky Mikulas
Tel: +42-849-259 37

Fax: +42-849-541 334

Mr. Milan Candrak
Director

HS BETON sr.o.

Vicie Hrdlo 76

824 0] Bratislava
Tel/Fax; +42-7-522 18 77

Mr. M. Riska
Director

Mr. A Jaro§
Manager

VUCHT as.
Nobelova 34

836 03 Bratislava
Tel:+42-7-250 514

Mr. Ivan Dubovan

Marketing Manager

Mr. Cubomir Faser

International Trade Manager

BANSKA OBCHODNA SPOLOCNOST as.
M. Slovenske; 8

N. 971 0l Pnievidza

O. Tel: +42-862-267 52, 235 81

Fax: +42-826-256 33, 23528

Mr. Marian Jancik
Director

REPLAST s.r.o.
962 61 Dobra Niva
Tel: +42-855-92543
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71.

72.

73.

74,

75.

38

Mr. Pavol Veselovsky
Director

AIR-CON spol. sr.o0.
Roznavska 26

830 00 Bratislava
Tel/Fax: +42-7-292 505

Mr. Milan Novotny

Director

MEVO TECHNOLOGY s.r.o.
Niva 13

911 01 Trencin

Tel: +42-831-530 774, 305 20
Fax: +42-831-530 790

Mr. Miroslav Mahdalik
Manager

TATRA TRADING
SoloSnicka 75 a

841 0S5 Bratislava

Tel: +42-7-720 706
Fax:+42-7-722 248

Mr. Lorant Vojcek

Technical Director

Mr. Cubomir Kristek

Director Assistant

DETOX EKOLOGICKE TECHNOLOGIE s.r.0.
Kukucinova 8

974 00 Banska Bystrica

Tel: +42-88-459 03

Fax: +42-88-743 992

Mr. Peter Kozinka
Na Hlinach 26

917 01 Trnava

Tel: +42-805-460 11

Mr. Jozef Novak
Director
ELEKTRONEX s.r.0.
908 51 Holi¢

Tel: +42-801-3033
Fax: +42-801-2544
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76. Mrs. Mana Turanska
Insurance Dept.
SPOLOCNOST PRE POISTENIE EXPORTNYCH UVEROV as.
Bratislava
Tel: +42-7-539 8304

77. Mr. Ladislav Olah
Marketing
ZELBA as.
Stefanikova 4
052 01 Spisska Nova Ves
Tel: +42-965-423 009
Fax: +42-965-410 289

78. Mr. Hyska
Mr. Kolesar
Mr. Hatvar
Development Specialists
CHEMKO as.
072 22 Strazske
Tel: +42-946-911 77
Fax: +42-946-911 14

79. Mr. Vendelin Macho
Professor
FACULTY OF CHEMICAL TECHNOLOGY, Slovak Technical Universtity
Chair of Organic Chemistry
Radlinského 9
812 37 Bratislava
Tel: +42-7-326 021, ext. 327
Fax: +42-7-393 198

80. Mr. FrantiSek Jani$
Senior Designer
MARTINSKA MECHATRONICKA as.
Thurzova 16
036 01 Martin
Tel: +42-842-208 444, 221319
Fax: +42-842-361 20
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81. Mr. Dusan Kuruc
Mr. Jan Spisak
Owners
OMPRO s.r.0.
Gojdi¢ova 13
920 41 Leopoldov
Tel/Fax: +42-804-229 91

82. Mr. Arpad Kiss
Specialist
DUSLO as.
Vicanska S
927 00 Sal'a
Tel: +42-706-754 569
Fax: +42-706-753 022

83. Mr. Emil Fedorio
Manager
ELSERVIS
Halasu 7/24
911 01 Trencin
Tel: +42-831-244 15

84. Mr. Jan Durec
Director
Mr. Lubomir Durec
Manager
SANITAS spol sr.o.
907 01 Myjava
Tel: +42-80290-2289
Fax: +42-80290-5567

85. Mr. Milan Zalman
Professor
SLOVAK TECHNICAL UNIVERSITY, Faculty FEI1
Chair of Automatisation
Ilkovicova 3
812 19 Bratislava
Tel:+42-7-791833
Fax:+42-7-729521
E-mail: zalman@elf stuba.sk
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86. Mr. Norbert Fristacky
Professor
SLOVAK TECHNICAL UNIVERSITY, Faculty FEI
Chair of Informatics
Ilkovi¢ova 3
812 19 Bratislava
Tel: +42-7-791 686
E-mail: fristacky@dcs.elf stuba.sk

87. Mr. Pavel Mihal¢ak
Research Worker
FACULTY OF MACHINERY, Slovak Technical University
Nam. slobody 17
812 31 Bratislava

88. Mr. Kamil Bagin
Assoc. Professor
Mr. Miroslav Kugera
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ANNEX 11

LIST OF LETTERS OF INTENT SIGNED.

No. Name & Address Name & Address Technology
of the Seller of the Buyer
1. |NIMTECH CCI ARAD Partnership arrangements.
Alexandra House, 5 Closca Street, Engaging in technology
Borough Road P.O. Box 1-111 transfer
St. Helens, Merseyside 2900 Arad
WAI10 3TN United Kingdom |Romania

2. [NIMTECH VZDUCHOTECHNIKA, as. | Filtering apparatus
Alexandra House, Trencianska 1881/17 Production technology.
Borough Road 915 34 Nové Meston. V.

St. Helens, Merseyside Slovakia
WA10 3TN United Kingdom

3. [NIMTECH PIPECQO, s.r.o. Welding of polyethylene
Alexandra House, P.O.Box 13 components.

Borough Road 976 81 Podbrezova
St. Helens, Merseyside Slovakia
WA10 3TN United Kingdom

4. |NIMTECH NOVA-S§, ass. Precise cutting.
Alexandra House, Stverniky 662 Equipment , technology
Borough Road 906 13 Brezova pod Bradlom
St. Helens, Merseyside Slovakia
WA10 3TN United Kingdom

5. |NIMTECH NOVA-§, as. Machining of metals.
Alexandra House, Stverniky 662
Borough Road 906 13 Brezova pod Bradlom
St. Helens, Merseyside Slovakia
WA10 3TN United Kingdom

6. |[NIMTECH KVETA, vd. Mould production
Alexandra House, Skolska 36
Borough Road 968 19 Nova Barna
St. Helens, Merseyside Slovakia

WAI10 3TN United Kingdom
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No Name & Address Name & Address Technology
of the Seller of the Buyer
7. | NIMTECH ELTEC, sr.0. Liquidation of
Alexandra House, Vodarenska 11 electrotechnical equipment
Borough Road 921 21 Piestany with PCB

St. Helens, Merseyside
WA10 3TN United Kingdom

Slovakia

8. |NIMTECH ELOS - elektricke Electroplating technology
Alexandra House, osvetlenie
Borough Road Nikola Teslu 28
St. Helens, Merseyside 921 01 Piestany
WA10 3TN United Kingdom | Slovakia

9. | NIMTECH VIPO, as. Production technology of
Alexandra House, Gen. Svobodu 1069/4 rotary components
Borough Road 958 01 Partizanske
St. Helens, Merseyside Slovakia
WA10 3TN United Kingdom

10. | WEP-HADES PLUS, s.r.0 ATS ASSOCIATES Sale of cutting knives for
Februarova 154/18 Lydwell House, Lyme footwear production,
958 01 Partizanske Road possible joint-venture
Slovakia Uplyme, Lyme Regis,

Dorset DT7 3T)
United Kingdom

11. | ATS ASSOCIATES OIRP Screw compressors.
Lydwell House, Lyme Road Hrobakova 24 Development to existing
Uplyme, Lyme Regis, Dorset {851 02 Bratislava system design
DT7 3TJ United Kingdom Slovakia

12. | ATS ASSOCIATES OIRP Technical ceramics.
Lydwell House, Lyme Road Hrobakova 24 Technology for manufacture
Uplyme, Lyme Regis, Dorset | 851 02 Bratislava of ceramic pistorn/sleeve
DT7 3TJ United Kingdom Slovakia assembly

13. |G 3, spol. sro. ATS ASSOCIATES Polystyrene Concrete.
Zabinska 22 Lydwell House, Lyme distributor/user for
911 05 Trencin Road production equipment
Slovakia Uplyme, Lyme Regis, relating to manufacture of

Dorset DT7 3TJ
United Kingdom

poly/concrete building
materials.
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No Name & Address Name & Address Technology
of the Seller of the Buyer

14. | ATS ASSOCIATES G 3, spol. sr.0. Car Assembling.
Lydwell House, Lyme Road | Zabinska 22; Opportunity  with UK
Uplyme, Lyme Regis, 911 05 Trencin producer of 3 wheel delivery
Dorset Slovakia vehicle for assembly
DT7 3TJ United Kingdom

15. | ATS ASSOCIATES KONSTRUKTA- Technology of  Rubber
Lydwell House, Lyme Road | INDUSTRY, a.s Cutting Knives for guillotine
Uplyme, Lyme Regis, K vystavisku 13 cutting of steel reinforced
Dorset 912 50 Trencin rubber tyre extrusion.
DT7 3TJ United Kingdom | Slovakia

16. | ATS ASSOCIATES STATNY MAJETOK Waste Water Treatment.
Lydwell House, Lyme Road | Pallugayho 1 Joint-venture, Technology
Uplyme, Lyme Regis, 031 01 Liptovsky Mikulas | Transfer in respect of waste
Dorset Slovakia water treatment technology
DT7 3TJ United Kingdom

17. | ATS ASSOCIATES ZVS Dubnica, as. Entertainment Pyrotechnics.
Lydwell House, Lyme Road | 018 41 Dubnica nad Vahom | Technology improvement to
Uplyme, Lyme Regis, Slovakia pyrotechnic products.
Dorset
DT7 3TJ United Kingdom

18. | ATS ASSOCIATES VZDUCHOTECHNIKA. a s |Heat Pumps.
Lydwell House, Lyme Road | Trencianska 1881/17 Development of a new range
Uplyme, Lyme Regis, 915 34 Nove Meston 'V of heat pumps
Dorset Slovakia
DT7 3T) United Kingdom

19. | ATS ASSOCIATES REPLAST, s.r.o. Hoses for Milk Production

Lydwell House, Lyme Road
Uplyme, Lyme Regis,
Dorset

DT7 3TJ) United Kingdom

ul. Slobody 330/105
962 61 Dobra Niva
Slovakia

Joint-venture for production
of hoses for milk equipment
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No. Name & Address Name & Address Technology
of the Buyer of the Seller
20. | ATS ASSOCIATES ZELBA, §.p. Shielded  Welding  with
Lydwell House, Lyme Road | Stefanikovo nam. 4 Tube-Wire.

Uplyme, Lyme Regis,
Dorset
DT7 3TJ United Kingdom

052 54 Spisska Nova Ves
Slovakia

Technical assistance in
welding of heavy steel plate
fabrication.

21. {ATS ASSOCIATES PPS, a.s. Detva Working after welding.
Lydwell House, Lyme Road | 962 13 Detva Solution of technical
Uplyme, Lyme Regis, Slovakia problems for welding
Dorset process regarding
DT7 3TJ United Kingdom manufacture of hydraulic

rams.

22. |OMPRO, s.r.0. Martin Davoz Trading, s.r.o. | Biodiesel plant.

GojdiCova 13 Kollarova 73 Co-operation in wasteless
920 41 Leopoldov 036 01 Martin manufacturing of biodiesel.
Slovakia Slovakia

23. |REVl s1l KOMET, s.ro. Subcontracting/
via Virle 21 L. Starka 16 Joint-Venture in turning of
10067 VIGONE 911 05 Trencin machine parts
Italy Slovakia
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TRANSFER OF TECHNOLOGIES

Economic and social development of every country is linked with the level of its techmology
used in manufacturing process. It is the technical development in manufacturing process which
paves the way for being competitive on the world’s markets. Therefore, the technical
development and mnovations were in the focal point in the past and they have remained there
in the rapidly changing today’s world.

The aims of the transfers of technologies, information and human factor is to eliminate
differences between developed enterprises and those in the transformation process, to maintain
the attained state, and to enable a continuos improvement of manufacturing conditions in order
to achieve a dynamic, healthy and competitive enterprise. The dynamic, effectively developing
enterprise as a basic unit of the economy, is the fundamental condition for economic growth of
the whole economic and social domain and, therefore,-of the-state. To overcome economic
underdevelopment during a period of one generation, a yearly economic growth by 5 to 6% will
be necessary. Decrease of the technological level gap in relation to the developed economies is
demanding single investments not only in manufacturing technologies, research and
development base and requalification programmes but in the whole infrastructure as well.
Connections between the investment amounts, progress in restructuring, and the economic
growth rate are neither straightforward nor have a short-term nature. The influence of
investments on the growth has a long-term character; non-investment growth factors and the
share of investments in infrastructure have an important role mn it.

Slovakia is at “a new starting point™ and has a possibility to utilize the existing advantage to
benefit from faster economic growth. For this reason, it is necessary to create favourable
political, legislative, and economic conditions, and a good cooperation among entrepreneurs,
the government and trade umions. The main motive forces of economic policy are the
enterprises as mentioned previously and, therefore, the future progress and development of our
economy will be dependent on their activities.

An analysis of the state of the economy of the Slovak Republic reveals the necessity to increase
competitiveness in order to overcome transformation depression, to realize structural changes,
to eliminate influences caused by the depression of the world economy and to eliminate the
decrease of export dynamics within the scope of foreign trade. One of inevitable steps to secure
growth of qualitative, technical and technological levels of production is to take measures
supporting foreign investments as the main source of new technologies.

A temporary comparative advantage resulting from a cheap and qualified labour, low costs of
energy and raw materials will have to be substituted by implementation of new technologies,
know-how applications and imnovations.

Further significant point having an effect upon successful implementation of new technologies
13 human factor activity. A good company’s management is the necessary condition of its
effective exploitation.

An important role in the transformation process may be played also by a Slovak research and
development base, even if one cannot expect that it will provide know-how and technologies on
qualitative and quantitative levels of developed countries automatically when the
transformation process is finished. New technologies and know-how usually result from a long-
term research and development work which are simultaneously influenced by other factors like
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the level of preceding knowledge in science and technology, technological equipment,
utilization of information systems and information provided by them, and finical resources
availability. Research and development workers have a feeling of a shortage of these factors
and they are recovering from the transformation shock (e.g. structural changes, loss of links to
the Czech institutions) and they are facing a lack of financial resources and technical
equipment.

In spite of these drawbacks, science, research and development may join the revitalization
process through application of results of the fundamental research creative potential. Therefore,
the Government of the Slovak Republic initiated a meeting of selected representatives of
scientist and researchers at Stupava in March 1996 aimed to involve the research and
development potential in the revitalization and restructuring process.

In connection with activities of scientific and research institutions like providing consultations,
purchase and implementation of foreign technologies and know-how, the requirement to adapt
legislation regarding technical regulations and standards, their harmonization with the EU
standards as well as institutional interlinks betweemi the scientific and research bases within
and outside Slovakia.

It is possible to get a picture of the investment policy and of the approach to scientific and
technical development in an industrial branch which is based on the analysis of the present
state and expectations in selected industrial branches, which was worked out oa the basis of a
questionnaire survey covering a selected sample of Slovak enterprises.

The Slovak industry represents a very heterogeneous sector, which will be submitted to
considerable structural changes in the near future. Most of industrial branches are dependent on
the trade with the Czech Republic. The dependence of the Slovak industry upon raw materials
import from Russia and Ukraine (iron ore, natural gas and crude oil) is also very influential.

At present, Slovakia is relatively competitive on the EU and CEFTA markets, even though in
two commodity groups only: materials, intermediates and simple final products (textile,
garmeats and iron and steel products). Regarding chemical products, Slovak producers attain
the quality level of top world producers. Recent foreign trade analyses indicate that, in the trade
with materials, the Slovak manufacturers face a strong competition not only from industrially
developed countries, but from the CEE countries as well.

Real possibilities how to increase exports of Slovak production appear on the markets of the
European Union, CEFTA and countries of the Commonwealth of Independent States. However,
they will be limited by the present relation of the competitive products to the main competitors’
products sold on these markets and also by changes, which can be made by creating new
comparative advantages for further growth in competitiveness when restructuring the industry.

A great portion of Slovak competitive products falls into the so-called sensitive items category
whose export increase to the EU market is considerably limited and is subject to trade cycles
influence.

One of the altemnatives how to diversify existing production capacities is implementation of
new technologies to manufacture more sophisticated and higher quality products which will
pass stricter market criteria. Due to the existing structure of the Slovak economy, it should
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involve a process of becoming competitive in the group of machinery and transport equipment ,
products.

An adequate strategy in this direction may be an alternative conceming effort to become
competitive not in high-tech products, but in products by which a Slovak manufacturer will
participate in high-tech products completion in the first phase; it means joining the process of
globalization by industrial production of components and units with the proportion of value
added as high as possible.

Exports of goods with a higher proportion of value added - it is a basic condition for being
invaived in the international division of labour and for export growth.

An analysis of causes of export dynamics decrease revealed that, besides extemal factors (like

continuousty persisting recession, oversaturated markets, strong competition, etc.), a great

number of internal aspects have an effect on the decrease of the export efficiency of the Slovak

economy mainly by the following reasons:

¢ low competitiveness (technical, qualitative, price);

¢ unsuitable assortment structure of the production (a low share of values added, raw material
or infermediates) etc.

On the other hand, an increase of imports, especially -in -investments (import of high
technologies, licences, know-how, modern manufacturing turnkey installations, production
equipment), which should develop in acceleration and .completion of modemization and
restructuring of the most important production branches of the Slovak economy (metallurgy,
fuels and power supply, machinery, chemistry and processing industry), is expected within the
period ranging from 1997 to the year 2000. _

In 1997-2000, it is assumed to invest in the individual industrial branches as follows:

1. Fuels and power supply

e in 1997-2000, increase in imports amounting to 10-20 billion of Sk is anticipated for
completion of the 1% and 2™ units of a nuclear power plant at Mochovee and for
reconstruction of the V-1 unit of a nuclear power plant at Jaslovské Bohunice on the basis of
western technology;

e realization of a project of construction of gas-steam cycle facilities in Bratislava, Kojice and

Pre3ov based ot Stemens™technology.

2. Metallurgy

¢ to secure an increase of the share of cold rolled steel sheets - especially tin plates,
galvanized sheets, coated sheets, sheets for packaging, car body sheets and dynamo sheets -
using the existing capacity of a hot rolling mill (3.2 million tons);

¢ to increase completion of aluminium production mainly by utilization of foundry capacities
and by extension of building elements manufacture;

¢ to make the-presently existing production base environmental friendly in accordance with
the valid legislation.
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3. Machinery
The total amount of 13.5 billion Sk. The biggest portion of investment plans is dedicated to:

e expansion of automobile production, gearboxes and components in Volkswagen Bratislava,
Ltd. amounting to 5 billion Sk (own recourses)

¢ expansion of the production programme (air-conditioning units, washing machines) in
Samsung-Calex, a.s. Zlaté Moravce of the total costs of 4.2 billion Sk (own resources).

¢ modernization of gearbox manufacture in AVC, a.s. Cadca amounting {0 210 million Sk;

e increase of reliability of aircraft engines manufactured by PovaZske strojame;

o other modemization activities in engineering works amounting to 3.5 billion Sk;

4. Chemical and pharmaceutical industries

Amounting to 29-34 billion Sk. The biggest portion of investment imports will be dedicated to:

o modernization of crude oil treatment in refineries, including oil and product pipelines,
storage tanks and extension of filling station network.

¢ modemization and innovation of rubber products manufacture (tyres, conveyor belts)
including extension of tyre manufacture;

¢ modernization and innovation of plastic products manufacture including basic plastics;

¢ modernization and restructuralization of both basic organic and inorganic manufacturing
processes, including environment protection solution; '

e restructuring linked with modernization of pharmaceutical production.

5. Manufacturing industry
The total amount of about 12.7 billion Sk. According to mdividual branches, import of
technologies will be assumed as follows:
o textile industry;
clothing industry;
leather and boot-and-shoe industries;
glass industry;
inting ind :

More important investment activities requiring higher budgets are expected in the glass
industry (erection of a new melting unit for one-step fibre drawing, modernization of packaging
glass manufacture and a complete overhaul of melting units), in the leather and boot-and-shoe
industries (aimed to solve environmental problems in production, modernization).

6. Woodworking and pulp and paper industries

The total amount of 12 billion Sk. The most important investment imports of process

equipment are oriented towards the following branches:

o cellulose fibres manufacturing equipment and further development of paper manufacture;

o development of packaging materials and finalization of paper production;

o development of conglomerated materials on the basis of wood for fumiture manufacture and
construction industry;

¢ development of wooden buildings manufacture (due to a sufficient quantity of wood and a
peed-for habitation development);

¢ development of technologies based on a process leading to an increase in the value of wood,
production programmes based on native wood and new surface treatment technologies with
emphasis on complying with qualitative and environmental parameters resulting from
requirements and standards of the European Union.
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Strategic goals of restructuring and modernization of individual industrial branches, which are
specified in The Industrial Policy of the Slovak Republic, cannot be realized without
involvement of foreign investors because of lack of internal resources.

From the viewpoint of long-term industrial branches development, it is useful to create
favourable conditions for direct foreign investments rather than for portfolio investments. Direct
foreign investments should be aimed mainly at prespective manufacturing programmes of the
following industries: fuel and power supply, machinery, chemical, pharmaceutical and
manufacturing. The presence of foreign capital via creating joint ventures and subsidiaries in
the Slovak economy accelerates:

¢ modemization and restructuring of a manufacturing and technical base;

¢ innovation and change in product range especially for export;

¢ increasing technical, qualitative and price competitiveness of products.

Realization of the programme of branchés development projectsupport. (as one of the tools of
industrial policy) in the presence of foreign capital whose strategic aim is to secure
competitiveness and export orientation of the Slovak industry is a basic condition for
completing the transformation process in the Slovak Republic.

From the viewpoint of prospective sales and competitiveness in individual industrial branches,
the best possibilities may be found in the following product lines:

o shipbuilding and overhaul of ships and boats;

bearings, transmission and control elements;

spare parts and accessories;

tractors for agriculture and forestry;

metallurgy for machinery;

construction and road-building machines;

combustion engines and turbines;

metal structures and peoducts mamifaetare;

two-rails motor vehicles;

locomotives and shunting locomotives powered by an external source of electricity;
railway freight and passenger vehicles;

power facilities for steam production and superheated steam boilers;
motorcycles;

armatures;

lifting and handling equipment;

household equipment;

medical equipment

machine tools, machining centres and tools;

road-building and construction machines;

transport means and facilities;

assembling elements and units

sliding and antifriction bearings;

N

Electrotechnical industry
production of electromechanical machines (generators, motors, transformers),



56

¢ production of equipment and instrumentation for electric power distribution;
¢ production of equipment for indicating and measuring instrumentation;
¢ production of light sources and lamps;

3. Manufacture of metals and metal products

The restructuring process performed in the production of metals and metal products requires
significant investment support. This branch is dependent on import of raw materials. Even in
the next period, this branch will be one of the pillars of trade and financial balances of thestate.

4. Chemical and pharmaceutical industries

Export efficiency of this branch will be influenced by the following selected commodities:

¢ Refinery and petrochemical production (petrol, kerosine, light heating oils, lubricating oils,
low-freezing oils, polypropylene, PVC-E, PVC-S).

o Concerning rubber processing, a significant increase of export productivity in tyres for
automobiles and light trucks, conveyor belts and technical rubber is expected. The existing
product mix will be broadened and strengthened by polyurethane tyres.

¢ Concerning plastic products, a significant increase in manufacture of packaging foils, PVC
floorings and profiles, kitchen sinks, plastic windows and foam polystyrene products.

¢ Paints a adhesives production is expected to be expanded through manufacturing processes
having new qualitative parameters (environment friendly).

5. Light industry branches

This branch (including textile, clothing, leather, boot-and-shoe. makmg fumiture, glass and
printing industries) is expected to make significant structural changes in product’s assortment
In the clothing industry, it is necessary to increase the share of branded clothing and
underwear while decreasing the share of standard quality products. In the glass industry, it is
necessary to keep and extend the position of utility glass products, glass fibres, mineral fibres,
and packaging and industrial glass.

Fulfilment of strategic goals for increasing exports of the above items requires acceleration of
the innovation processes of production programmes, modemization of production facilities and
strengthening of competitiveness (i.e. quality, product’s diversity and decorativeness, national
features of assortment).

6. Export of services

The advantageous location of Slovakia is a certain starting point for the activation of the role of
services in foreign trade and for realization of the ambitious development programme and
modemization of infrastructural sectors (especially transportation and telecommunications).
Nowadays, realization of these plans is worked out into concrete projects which will have a
significant impact on the Slovak economy development including foreign trade.

Regarding transportation, the following needs are considered:

) Road transport
¢ construction of eastbound and southbound highway sections considering the priority of
the European road network and linking the Slovak Republic with the highway network
(completion of highway construction is anticipated m 2005).
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b) Railway transport

o further development of railways ensues from the approved long-term development of
railways (modernmization of production and technical base, modemization of selected
railway lines, completion of the most important railway junctions and construction of
high-speed railways for speeds ranging from 140 to 160 km per hour);

¢ linking the Railways of the Slovak Republic to the European TEN railway network in the
West-East and North-South directions, linking Adriatic Sea ports with Baltic ports, and
active exploitation of the Danube niver.

¢) Water transport

e more active use of the Danube niver when connecting Black Sea ports with Atlantic
Ocean ports;
o gradual canalization of the Vh river up to Zilina.

d) Combined transport
¢ its further development is linked to construction of terminals for combined transport in
thetmnbryoftheSlovakRepubhcaccordmgtothecomeptofcombxmduanspon
development;
J byeombmmgmﬂway,madmdwaterﬁansporgtomﬂuemeﬁsxmpmvemmt,hxgher
effectiveness, speed and environmental impact.

¢). Pipeline transport
¢ reconstruction and modemization to increase the westbound transport capacity of oil and
gas pipelines throughout the Slovak territory.

In the field of telecommunications, a complete reconstruction and modernization of
connections, increase of the transmission capacity and rate using digitalization and linking the
Slovak network to European and world ones.

The complex development of infrastructure for services as well as the development of a
complex of interlinked transport, telecommunication, financial and information systems will
secure an overall improvement in functioning of the economy which will allow to take
advantage of the geographic location of Slovakia.

As it results from the facts specified for the individual branches,in connection with growing
competition, persisting recession of the world economy and with an increase of prices of raw
materials and energy, at least a partial keeping of the comparative advantages, requirements for
an increase of value added, quality and technical level will be possible only by replacement of
manufacturing equipment, its modernization, introducing progressive organizational techniques
and, last but not least, augmenting the level of company’s management.

The points of issue regarding transfer of technologies and manufacturing process
modemization is tightly linked to the above facts. Support of transfer of technologies should be
realized mainly due to lack of financial means for research and development in the small and

medium-sized enterprises seetor.
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At present, the following organizations are involved in the transfer of technologies. process:
o The Slovak Commercial and Industrial Chamber which used its potential and database of

domestic firms and arranges contacts with foreign subjects in collaboration with foreign
partner chambers.

The Agency for Industrial Development and Revitalization in KoSice and regional agencies
in PreSov, Bratislava and Martin.

Regional Business and Information Centres (RPIC) - non-profit institutions - associations of
entrepreneurs between public and private sectors. The centres are supported via NARMSP.
RPIC are active in Luenec, Martin, Nitra, Prievidza, PovaZsk4 Bystrica, Trebifov, Tren&in
and Zvolen.

Business and Innovation Centres (BIC) - oriented towards creation of environment for
companies bringing innovative business plans. It is a member of the European Association
for Transfer of technologies and European Network of Innovation Centres. The centre of
BIC is in Bratislava with subsidiaries in KoSice and Spi¥skd Nova Ves.

NARMSP - Its aim is to initiate development and growth of newly established and existing
small and medium-sized enterprises in the Slovak Republic. The agency ensures
coordination of all activities for small and medium-sized enterprises in the Slovak Republic.
It is & member of the Euro-Info Centre (EICC) and cooperates with EU. NARMSP and BIC
should create “regional transfer centres™ whose purpose is to gather information on offer and
demand for technologies on the regional level, to set up institutions supporting transfer of
technologies and consulting.

Technology centres and parks specialized in providing support to technologically oriented
small and medium sized enterprises. Transfer of technologies should be one of the principal
activities of these fimms.

The following technology centres are active in the Slovak Republic: UTAR Bratislava,
Technology Centre KoSice, Cassovia Technopolis Ko¥ice, Regional and Innovative Centre
Dolny Kubin, Science and Innovative Center Bansk4d Bystrica and Technological Centre
Trnava.

SARC - Centresfor Development, Science and Technology: to secure creation of links
between the scientific base and industry, to disseminate information on transfer of
technologies mechanisms, own activities in innovation processes, to help with
implementation of new approaches of management, participation in increasing research
efficiency. It cooperates with NARMSP, SOPK in Bratislava, Zilina and KoSice, with
RPIC, BIC and Technology Centres in Bratislava, Banskd Bystrica, Dolny Kubin and
Trnava.

As a result of the experience of the EU countries, it may be appropriate to extend the above
system by further institutions and links as follows:

to train management of RPIC, BIC, technological cenires, technological brokers for the
needs of future transfer centres and commercial companies;

to create a company for transfer of technologies

to institute transfer of technologies structural units (transfer units at universities, regional
transfer units based on BIC and RPIC, to build up SARC centre by entrusting commercial
agencies with project elaboration, to create financial and time conditions for MSP),

to solve the pilot project: “Quality Control According to ISO”. To work out a marketing
analysis of needs and requirements for innovations in technology oriented MSP;

to coordinate build-up of a transfer of technologies system by the Society for Transfer of
Technologies;
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¢ to engage the Transfer of Technologies Innovation & Industrial Information organizations
and to secure compatibility (of the transfer of technologies according to the classification of
the Transfer of Technologies Innovation & Industrial Information)

In cooperation with the Ministry of Economy of the Slovak Republic and the Ministry of
Foreign Affairs and with the help of UNIDO, the regional chamber in Tren&in organized the
Slovakia Techmart 96 forum for transfer of technology. Such event was organized in the
countries of Central end Eastern Europe for the first time. It is expected that it will bring benefit
especially to small and medium-sized businesses, but also to technical universities and research
institutes etc. A remarkable difference in the ratio of offery to demand is a characteristic
indication that the Slovak economy has also something to offer in order to be able to buy new
technologies.

Functional and prosperous business is a resource of job opportunities and capital, and it is a
place where both spiritual and material values are created.

Position of an enterprise as a basic unit of economy requires a need to aim these activities,
whmhwaenatmnlonlytobngcmezpnmtmhlnow at the small and medium size business
sectors.

Successfulness of the enterprise is given by its more advantageous offer (due to price, services
or the trade name). To attain this advantage, application of tools and exploitation of existing
conditions are needed for creating the comparative advantages. It is possible to approach this
process partially (by purchase of technological parts, know how or by cooperation with one of
other joint ventures) or complexly (restructuring, reorganization and revitalization).

Exploitation of creative potential of science and research of either state or company’s research
institutes is an inseparable part of the technical development process formation and of
competitive efficiency mainly through state orders, conceptual orders for entrepreneurs,
research and development tasks, offer of own know-how , licences and technologies and
through an ordered research or consultations, consulting and technology search.

Harmonization of legislation with technical standards, environmental standards as well as with
technology specification codes valid in the European Union is important for utilization of
knowledge of the EU countries and our integration process into European structures.

One of the most important key factors of a successful functioning of the ongoing process is to
facilitate use of the existing resources and to create new recourses and ways of funding of
transfers (PHARE, MSP Support fund etc.) and revitalization programmes while supporting
information opportunities for entrepreneurs.

Socioeconomic and political stability is the unavoidable condition for having confidence of
others, namely developed countries, which possess resources necessary for reconstruction of
our industry and are an important export territory for our products.

The processes of technology transfer, revitalization of industry, know-how exchange and

organizational and financial support should be viewed not only as a process of opening to
developed economies, but also as a part of globalization of the world’s economy, an effort to
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create common market based on “socioeconomic health™ of the countries involved and, finally,
as a threat of global risks to which European and world’s societies are exposed.

Consequently, an exclusively acquisitive attitude - everything for me without regard to
surroundings, or a passive attitude - let someone take care of me if he needs me - are wrong. It
is in own interest of all the parties involved to work and to be engaged with respect to the
environment, business ethics and to the overall dynamics of economic growth.
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L.egal framework of investment
in the Slovak Republik.

Ladies and gentlemen,

The aim of my lecture is to inform you about legal aspects of

transfer of technologies in a wider sense.
I would like to inform you about possibilities of doing business
in the SR, about forms of business entities, transfer of

technologies and also about tax system.

LADIES AND GENTLEMAN,

Foreigners considering investment in the Slovak republik often
want to know whether there is a single comprehensive 1law on
foreign investment.

The answer is - No, there is no such special law, in fact.
The general provisions on the rights and duties of natural and
legal persons are included in the Civil Code. Of utmost
importance to any investor is a knowledge of the relevant
sections of ComCode.
The COMCODE stipulates that foréign persons may conduct business
activities in the Slovak Republik on the same terms and scale as
Slovak person, unless the law provides otherwise. The principle
of equal status of "foreign persons and nationals" has been
adopted./ There are some exeptions e.g. Obligation of foreign
person to appoint a responsible representative/. The
representative 's role is to see that the trade is carried out in
an appropriate manner and that the trader 's regulations are
observed. He is not responsible for the operation of a business
as a whole, though.
This responsibility rests on the entrepreneur. Only a natural
person may act 1in the capacity of a representative./ He must be
resident of SR and have a appropriate qualifications./

For the purpose of conducting business activities a foreign
person may, by law, take part in the foundation a Slovak legal
entity. Foreign property participation in the equity capital of

a company may be as high as 100 %.

ANNEX IV
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He also may, become a partner of Slovak legal entity. A 1legal
entity must be founded under the Law of SR.

The 1law of a foreign country may apply in cases where the
registered office of a foreign 1legal entity was relocated to
Slovakia.

The relocation becomes effective only on the day of entry into
the business register.It must be, though, permissible under laws
of the country in which the legal entity had been located.

A foreign person may chose from among four business forms
governed by law:

1. General Commercial pertnership - By definition it 1is a
partnership in which all partners have an unlimited 1liability,
established for the purpose of carrying on business under a
common business name. It 1is based on a partnership contract
between a minimum of two persons. A partnership is formed on the
day of its entry into the business register at the appropriate
court. It has legal authority, the ability to sue and be sued

and, is subject to accouting rules and tax liabilities.

2. Limited partnership - By definition this is a partnership set
up, 1in principle, for the purpose of carrying on business
activities jointly and within a common business.

It has two group of partners, limited and general, who have
different 1legal status. One type of partners, called general
partners, bear liability for the obligations of their partnership
with all of their property. The other type of partners, the
so-caled limited partners, bear liability only up to the amount

of their registered paid-up investment.

3.Limited liability company - This 1is a company comprised of two
or more members who assume liability only up to the amount of
their registered investments. The registered «capital of the
company amounts to no less than 100,000 Slovak crowns
/hereinafter called SK/. The company is a legal entity with its
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own business name. Both natural persons or legal entities may
become members of the company. The number of members may not
exceed an upper limit of 50 members. The minimum amount of
investment per individual member is set at 20,000 SK. In the case
that an un-monetary investment /e.q. buildings, machinery/ is
involved, an agreement between the members must include the form
of the investment, its method of valuation, and the sum credited

to the investment.

The minimum number of founding natural persons 1s one.

In such a case,the company would be founded under the

founder 's deed. Prior to entry into the business register, the

sum total of paid-up investments /monetary and non-monetary/ must
amount to no less than 50,000 SK, at which minimaly 30 % of each
registered monetary investment must be paid up. In case where a
company 1is founded by only one member, the COMCOD sets more
stringent rules for paying up his investment.

An agreement on the foundation of a company sets out the periods
within which members are obliged to fully pay up their
investments. '

A limited liability company has the following bodies: the general
meeting, the executives and the supervisory board /if stipulated

by the memorandum[deed] /.

1. The general meeting is the supreme body of the company, Its
scope of power is regulated by § 125 of COMCOD. The statutory

body of a company is represented by one or more executives.

2. Executives are appointed from among the members of the
company or third person. Only a natural person may become an
executive. A foreign natural person may not become an executive
unless he has been granted a residency

Executives are accountable to the members of the general meeting

for their activities and fulfilment of their duties.
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3. The supervisory board is an optional body. The relations
between the parties must be set out in documents as prescribed by
law. The arrangement of legal relations may be contained in the
memorandum of association/the deed of foundation or the articles
of association. It should be in the interest of each member, that
his rights and obligations with respect to a company as well as

his relations to other members are properly arranged.

The creation of a company has two stages. In the first stage,
a company is founded. The creation of the company itself takes
place on the day of its entry into the business register.

There are two stages to termination of a company as well.
In the first stage, a company is wound up by a method specified
by COMCOD. The company shall be terminated as of the day of the
cancellation of its entry in the business register.

A limited liability company shall be wound up by:
- the expiration of the period of time for which it was
established,
- an agreement of members, etc.

4. Join-stock company - This 1is a company which has legal
authority. Its members may be natural persons and legal entities
and 1its capital /stock/ is divided into shares. Members, i.e.
shareholders, do not bear liability for their company 's
obligations with their property. The minimum amount of the
company 's registered capital is 1,000,000 SK.

In founding the company, a deed is required.
A limited liability company allows for starting a business

with less capital, it is of a more stable nature, it can be

founded by only one person, it has greater flexibility.
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Requisites for Bstablishing Businesses:

1. First of all, a business needs to be founded. A company is
founded throught a memorandum of association/deed of foundation
and if the founder is a single person, the deed of foundation 's
executed in the form of a notarial record. An official
attestiaton to the authenticity of the founders signatures is

required.

2.0nce the wmemorandum exists, other documents can be arranged.
Upon acquiring these documents an application for a trade
license or certificate is submitted to the proper authority.

A distinction is made between trades for which no license
or prescribed qualification is necessary, and licensed trades.

Upon receiving trade authorization, the next step is to open a
bank account and to make the deposit required by 1law or the
agreement .Only at this point can a petition for entry into-the
business register be filed. The annex/es/ to the application for
a company 's registration are represented by a deed of
foundation/memorandum, a certificate from a bank or other bankiﬁg
institution confirming that members have deposited the determined
amount of wmoney in the company 's account and a trade
authorization issued by the Trade Licencing Bureau. The court
makes a decision on entry by means of a ruling in which the date

of entry is then given.

A foreign person 's property connected with business
activities in SR and the property of a legal entity with foreign
property participation may be expropriated in SR or its ownership
rights may be restricted only on the basic of the law, and if it
is the public interest that cannot be satisfied in any other way.
Compensation must be made forthwith and it must be freely
transferable abroad in foreign curency /as provided for by § 25
of COMCOD./
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Transfer of technologies could be done in a form of non monetary
investment to a slovak company.It 1is the mwmost typical form of
transfer.Legislative framework is done by Com.Code and also Act
no 618/1992 Coll and Not. no 261/1993.Any type of contract can be

used for this purpose.

Goods or technologies imported as a non monetary investment into
the manufacturing operation of a commercial company seated in
Slovakia shall be exempted from the imports duty provided that:

- the foreign person has at least a 35 percent stake in the
registered capital of a Slovak commercial company and a
non monetary investment of at least 10,000.000, - Sk,

-the imported goods may not have a longer 1life than one vyear,
they may not be second hand, and a domestic commercial company
must use them for at least 2 years.

The said exemption from an import duty shall apply until December
31, 1997 to any machinery and equipment specified in the appendix
to the regulation.Otherwise non-monetary investments into
commercial companies would be subject to an import duty.

If a free trade zone 1is established, then these investments of
tangible assets by foreign investors are relieved from this duty.
The same applies to services.

TAX SYSTEM

Since January 1, 1993, a new tax system has been in place in SR.
The objective was to bring our tax system closer to that of tax
systems abroad, to provide for greater flexibility and increased
effectiveness as well as to facilitate the creation of
competitive environment for business entities based on the
unification of the terms of taxation.

The tax system in force creates equal conditions for
business activities by all natural and legal persons.
The following types of taxes form the taxation framework in SR as
of January 1, 1993:
A. Indirect taxes

1. Value added tax, including tax on imports,
Tax
a/ on hydrocarbon fuels and lubricants
b/ on alcohol and spirits
c/ on beer
d/ on wine

e/ on tobacco and tobacco products
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B. Direct taxes
1. Taxes on income of - natural persons
- legal persons

2. Real estate tax -

3. Road tax

4. Inheritance tax, gift tax and on transfer of real estate

5. Environmental tax.

The basic tax period is one calendar year. Departures from this
rule are provided for in relevant tax laws.

The collection of all taxes falls within the responsibility of
revenue offices. _

Value added tax /VAT/ taxpayers include:

- entities subject to statutory registration at the revenue
office - a group of persons with a turnover of more than 750,000
SK in the three preceding calendar months would be required to

register for VAT.

- persons who voluntarily apply for registracion at the revenue
office. Taxpayers registered on both obligatory and optional
grounds are entitled to deductions from taxes collected.

Tax base is represented by the selling price less VAT.
Tax rates:
a/ 6 % on services,

the list of goods taxable at the 6 % rate is an integral part

of the Tax Act /Annes No. 1 of the Act No. 222/1992 Coll./
b/ 23 % on goods,

the list of services taxable at the 23 % rate form an integral
part of the Act /Annes No. 2 thereof/.

Exports of goods are untaxed for a taxpayer. By law, a
taxpayer 1s entitled to a tax deduction. A taxpayer 's tax

voucher is the written customs declaration.
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Tax exemption is provided on a scope defined by law for the
following activities:
postal services
radio and television broadcasting
financial services
insurance services
transfer and leasing of land and buildings/structures
training and education
health services
social welfare
lottery and other games of chance
the sale of 's company /only between taxpayers/.

H WO ©© 39 6O U & W N M
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Personal income tax

The taxpayer are natural persons taxable according to their
domicile. The taxable persons may incur:
a/ a general tax liability - In this case, they are taxable on
income accruing to them from sources both at home and abroad,

b/ a limited tax liability, which applies only to income accruing

from sources in independent SR.

Taxable items:

1. income from contingent activity and emoluments

2 income from business activity or other independet
income-earning activities
capital gains income
rental income

other income

Some types of income by natural persons are exempted from
tax, e.g. income from the operation of small-scale water power
plants with output of up to 1 MW, wind mills, thermal pumps,
solar devices, devices utilizing geothermal energy and biogas
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production plants, for the calendar year they were put into
operation and the five subsequent years. This exemption also
applies to aid granted from foundation founds, interest on
deposits from foreign exchange of natural persons and on savings

passbooks, yields from government bonds, and so on.

Tax base 1is represented by the sum of individual tax bases
according to different types of income.

Tax rate.This is of a progressive nature.The minimum rate is 15 §%
and the maximum rate is 42 %, less deductible 1items. It 1is
possible to detuct, for example, a tax allowance to which a
taxpayer is entitled, such as loss from a business activity /over
no more than § succesive tax periodes/, The value of gifts
donated to resident legal persons, which amount to no more than

10 % of the tax base.

Corporate income tax

Scope of taxpayers.Taxable persons are all legal persons with the
exception of general commercial partnership /unlimited
partnership/. General partners are liable for obligations of the

partnership jointly and severally. The same treatment applies to
general partners in limited partnerships.
As for natural persons, a difference is made between:
a/ a general tax liability which applies to taxpayers whose

seat is 1in SR and who are taxable on income accuring

to them from sources at home and abroad
b/ a limited tax liability which applies to taxpayers whose seat
is not in SR and who are only taxable on income accruing to them

from sources in SR.

Tax base is represented by the outcome of operations /profit or
loss./ It is the difference between the revenue and expenses
incurred in achieving, procuring and maintainning the revenue.

The revenue and expenses must be accounted for on the accrual

basic and itemized according to specified categories.
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The rate. A linear tax rate amounting to 40 % of the adjusted tax

base is to be assessed on income by legal persons.

Two different types of real estate tax are distinquished:
a/ tax on land
b/ tax on buildings/structures.

Ladies and gentlemen,

thank you very much indeed for your attention. If you have any
questions , I'm at your disposal.
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Canswdtant

Bankruptcies: Reasons and Lessons Learned

(Insufficient Preparation and Appraisal of Investiment and Restructuring Projects

as Avoidable Causes of Bankruptcies)

The paper presented by the Centre for Economic Development (CED) on "Bankruptcy
Regulation in the Slovak Republic - A Study on Bankruptey. Settlement and Bargaining " deals
with the economic and legislative aspects of this subject. [t will be now my task to comment on
the economic section and to provide proposals how to further improve the measures proposed
bv the CED for further action. In particular will it be my objective to provide arguments in
support of the economic usefulness of bankruptcy procedures and related measures.

But before doing so I would like first to highlight some of the most recent developments tn the
EU - in particular Germany - concerning the role of SME's which are now plaving an
increasingly important role in the etforts of Governments to establish new enterpnises wath a
View to combatting the growing unemployment. Although the CED study does not spectfically
refer to SME's. it seems in my view imperative not to underestimate the umportant role this
group will plav in the future development of the Slovak Republic. As we have heard no g
bakkruptey cases have until now occured in Slovakia. The restructuring of such large firms
may, however, lead to the establishment of many much smaller fums concentrating onlv on
financially viable production lines of the former.

Under the impression of steadily increasing unemployment consensus is now being reached
within the European Union (EU) that the promotion and support of small and medium-scale
enterprises (SME) 1s becoming more and more important as a mcané for the creation of new
employment, economic development and growth. Comprehensive promotional measures are
being developed both by the EU and its member states to better liberate the total potential of

SME's. It is now recognized that the past neglect of promoting SME's was a mistake in view of
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the fact that 99.8% of all enterpnises within the EU are SME's which employ 66 %o of the labor
force and produce 65 %o of the output. Particularly SME's with Jess than 100 employees are the
main supporter of cconomuc growth and of new employment.

As stated i the Report of the Economic Commission prepared for the meeting of the
European Council held in Madrid in 1995 it was only possible between 1988 and 1995 thanks
to the cfforts of SME's to more than outweigh the reduction of employment by large
enterprises through their creation of more new jobs. Almost the entire increase of employment
of annually 259.000 new posts took place in firms with less than 100 employees whereas the
annual reduction of 220.000 post was recorded in firms with more than 100 employees.
Nevertheless. the growth potential of SME's is far from being fully utihzed in the EU keeping
in mund that they are facing a high mortality rate with 50% of them surviving on the average
not longer than three years with corresponding losses of employment.

In 1995 the total number of insolvencies remained in Austria with close to 5.000 cases at the
same high level than in the two preceeding years leading to Labilities of AS 63.1 billion as
aganst AS 34.6 billion in 1994, The steep increase of AS 26.0 bulion 1s due to one major case
(Konsum). In comparison the total number of cases amounted in Germany in 1995 to 28.800
(of which 22.300 firms, West:16.300, East: 5.800 ) as against 24.900 (of which 18.800 finmns;
West: 14.900. East: 3.900) in 1994 and is expected to reach 32.500 (25.000 firms) in 1996.
The estimated liabilities amounted in 1995 to some DM 54.0 billion as compared to DM 30.0
in 1994 ot which DM 34.0 bilbon are payable to private creditors and DM 20.0 billion to the
pubhic due to not paid social secunty and health insurance contnbutions and bankrupicy
compensation payments to workers. The total damage to both economies is certainly higher
since the indirect effects of insolvencies are statistically difficult to measure not to speak of the
repercussions on the labor markets. Whereas in 1993 about 29.500 employees were etfected
in Austnia by bankruptcies - not corresponding to actual layoffs - this figure amounted in 1994
to 16.500, the difference being mainly attributable to one major case. In Germany some
400.000 jobs were actually abolished in 1995 duc to insolvencics as against 370.000 the year
betore. Although the number of newly established companies, the sum total of all acnve
establishments as well as the number of people employed have grown in both countries as
compared to 1994, the damages at the levels of the economies and enterprises are not to be
neglected.

The change in the amounts of bankruptcies was in 1995 not everwhere the same in Westermn

Europe. Whereas Germany suffered under an increase of 15.8 %, Italy of 22.4 % and Greece
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ot 38.2 %, Austria's ratc only grew by 3.1 % whereas the Scandinavian countries show
decreases: Sweden -19.6 %, Denmark - 29.5 %, Norway -6.4 % and Finland -5.5 %. The
UK's rate decreased by -12.4 %, Switzerland -5.3 % and France -3.1 % The situation certainy
ts not easy in Germany and some other European countries. It is therefore worth looking into
the matter more closely.

National economics wanting also in future to stay competitive and efficient in order to be able
to cope with the fast increasing global competition will by necessity have to undergo phases of
cconomic and enterprise restructuring. Sectors of the economy and enterprises which have
enjoyed long periods of protection will face economic difficulties in periods of recession and of
increasing international competition. Firms which cannot sunvive out of their own sirength
should not be further subsidized and it should be out ot question that the overall econormuc
conditions should be improved with sound policy measures in order to strengthen the financial
structure ot enterpnses parucularly of SME's.

In order to conduct an active industral policy with a view to promoting the establishment of
new enterprises and umproving the efficient utilization of economic resources, politicians,
economic policy advisers, entrepreneurs, banks and imnvestment funds and invesiment
companies should really become interested to develop more progressive investment promoton
policies and investment selection methods and at the same time try to better understand the
reasons for the high rate of insolvencies at the earlv phases of the tnvestement project cvele.
Onlv at this pomnt would it be realistic to expect the design of fiscal and economic pohicies and
measures capable ot improving the overall economuc and institutional environment and to avord
contineous piecemeal actions to cure only the symptoms as and when judged opportune.
Reasons only too readily quoted as being  responsible for insolvencies are "Mlanagenal
mustakes” - an all-embracing concept. Mostly looked at in retrospective, this comprises in
financial terms such items as lack of a strategic concept, msufficient controlling, shortage of
equity capital and liquidity, too high wage and supplementary wage costs, unreabstic sales
expectations and too high accounts receivable, to mention only the most common ones. Other
causes stem from the ticlds of marketing and strategy design, choice of technology, innovation
and product development, locational and environmental regulations. Particularly the latter seem
to become the new scape-goat for many unsolved matters such as low investment and higher
unemployment.

Although mainly SME's are hit by insolvencies it 1s precisely this group of firms which has
created most of the new employment in the EU between 1988 and 1995. Thus group should
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consequently be particularly interested to find ways how to reduce the high rate of nsolvencies.
T'he initiatives to establish new enterprises supported by chambers of comumerce and industry,
associations and banks should take this more into account by ensuring that only enterprises are
established which are well conceived either as new units or as the results of restructuning even
at the nsk that their number may reduced due to a more rigorous selection process but with a
higher ¢nsurance of their survival which in tumm will reduce the number of insolvencies. But
unfortunately the major bankruptcies which recently occured in Germany, Austria, Japan or
France show numerous deficiencies not only in the management, inluding the mnvestment
selection process. of these firms but also of the supporting banking system.
It 1s common knowledge that prior to the establishment of any enterprise it would be necessary
to tirst define its objectives, the strategy required for their attainment and to prepare a detatled
analysts of the mnvestment needed. However, as expenience shows the points raised above
whuch are later called "Managenal mustakes” as reasons for an insolvency are usually not
sutficiently covered dunng the pre-investment phase. Mostly they are looked at individually and
are not incorporated in a comprehensive, all embracing investment study. The instrument of a
tfeasibility study which covers the project strategy, an ex-ante investment analysis and a
business plan is still not used widely enough even when setting up private companies although
such studies are well suited to detect the nisks inherent in any investment project and the
strategy designed to realize 1t by conducting SWOT and sensitivity analvses.
Let me in this context now comment on the CED study. The close linkeage between
bankruptcy and the restructuring process is flowing like a red thread through the cntire
cconomic section. Likewise 1t s noted that bankruptcy is expected to brng a great deal ot
(ransparency into privatization with state-owned enterprises as debtor and with thew asstes
being distributed among creditors. Both business and bank managers stressed that bankrupteies
create a positive pressure leading to overall efficiency and at the same time speeding up the exit
process dnving ineffective firms out of business. This being so, systematic measures must be
taken to support the entreprmeunal spirit rather than a sytem of directives and regulations.
The CED study does not only analyze the problems facing privatization - restructuring -
bankruptcy, it also suggests such measures, some ot which I would like to highlight and expand
on: - Restructunng and privatization of banks and companices,

- Banks - credit (loan) portfolio quality.
Both topics are closely linked. As stated by CED 50 % of granted loans are not expected to be

fully repaid, 35 % are bad debts, and the biggest state-owned banks hold almost 90 %o of all
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bad debts. In addition, Slovakia has an economy with a large portion of state-owned enterprises
which at one point of time will either be restructured or liquidated. For the moment it seems
that a vast majority of privatization projects is only undertaking minor structural changes, i.c.
minor chnages in production lines or to put it differentdy, are only conducting a partial
rationalization. Whatever steps are taken to overcome this deadlock, it will become necessary a
to carry out comprehensive in-depth restructuring and feasibility studies. And this work will
have to be done by local consulling firms with the assistance of foreign experts and fums. If
banks, as suggested, are really expected to become the main elements wnitiating bankruprev
proceedings, restructuring and revitalization programmes and to guarantee the effective
allocation of financial resources in the Slovak economy, their staff will have to undergo vanous
training programmes including the preparartion and appraisal of pre-investment and
restructuring  studies. Only then will banks be able to define the increased etficiency
requirements which new projects must meet to be viable.

Whether this objective can be achieved by amending the Act on Bankruptcy and Settlements is
in my view questionable. Additional measures have to be thought about. For example a
concerted effort may be undertaken to strengthen the institutional capacity to carry out the
above work. UNIDO is well placed to assist in this effort since possesses for a long time the
approprnate know-how, experience and software.

With the tirst publication ot the "Manual tor the Preparation of Industrial Feastbility Studies” in
the late 70's UNIDQO did not only aim at the reduction of the costs for the preparation of such
studies but also at the standardization of the contents of feasibility studies. This concept
ulumately allowed the design of computer-supported programs for financial and e¢conomic
analysis such as UNIDO's Computer Model for Feasibility Analysis and Reporting (COMFEFAR)
of which almost 2.000 systems have been officially licensed. The modular structure of a
feasibility study allows the simultaneous coverage of topics which have to be appraised jointly
duning the final investment decision such as market size and production capacity, supplies,
location and environment, engineering, organization and overhead cost, human resources,
implementation planning and budgeting as well as financial analysis and investment appraisal.
This Manual was translated into 18 different languages and about 230.000 copies were sold.
With the publication of the second and revised edition in 1992 and of the "Manual tor Small
Industnial Businesses” in 1994 UNIDO undertook further steps for the qualitative improvement

of investment projects.
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Finally a word about the frequently raised issue of shortage of equity capital as a reason for
bankruptcy which substantially i1s correct. It i1s well known that European SME's are
undercapitalized as compared to American SME's and that the tax systems of the EU favor
debt financing versus equity financing as it is the case in the United States. Therefore much
stricter critenia for project preparation and appraisal ought to be applied by the European
investors themselves, their banks and investment compamies. When looking deeper into the
ssue of equity financing it appears that the shortage of equity capital as reason for insobvency 1s
really only secondary. In my view the lacking or deficient preparation of a pre-investment study
for a new venture or a restructunng project 1s frequently responsible for the tinancial
difticulties which quickly occur during the initial operational phase. Too optimistic sales
forecasts, costly matenal supplies, high wage and supplementary wages costs and deficient
financial appraisal become the primary reasons for early insolvency of such project. Poorly
concerved investment projects frequently underestimate the initial investment costs and working
capital requirements leading to cost-overruns dunng the construction phase and shortage of
liquidity which in turn results in a change of tund requirements and financing. At this late stage
of a project it becomes almost impossible to quickly increase the too narrowly calculated equiry
capital. Additional tunds can only be obtained through expensive short-term bank credits with
the result that the equity share is still further reduced which ultimately mayv lead to an carly
crisis n the lite of the new enterprise.

In two studies published 1n 1994 by the Institutes for Economic Research in Munich (IFO) and
Halle (IWH) on the problems of financing SME's in the new German states, the authors have
analyzed the funding mechanisms designed for economic restructuring in the tormer GDR. In
spite of several generous funding programmes for newly established firms launched by KW
and Deutsche Ausgleichsbank many fums now complain about solvency problems, shortage of
equity capital and insufficient collateral. Although the share of equity capital reached in 1991
30 % as compared to 17.5 % in West Germany, this ratio continuously decreased until 1995
when only 12.5 % of the East German tirms had up to 30 % cquity and 42.6 % less than 10 Yo
as against 29.4 % in West Germany. This erosion of equity capital reflects on the operational
problems ftaced by these newly established firms.

Likewise firms looking for credit financing trom banks are contronted with problems to obtamn
loans due to their shortage of equity capital, insutlicient managenal qualifications, nsecure

market conditions or lack ot collateral.
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In addition, the privatization efforts of Treuhandanstalt have given rise to concern since during
the initial phase of privatization the contracts with the new owners included their commitment
to tuture employment and investments. Since both these commitments and the prices charged
for the firms were lowered during the later phase for newcomers, this actually resulted inter aha
in a lower provision with cquity capital dunng the initial years. This under-equipping of
companics with equity capital was mostly compensated by loan financing which have to be
repaid now. However, the original equity and loan capital 1s by now mostly depleted with the
result of being no longer available to cover current funding problems or to serve as collateral
for credits.

In the analysis particular reference i1s made to the lack of appropnate studies carried out at the
time of restructuring, insufficient manageral expertise during the period of credit requests and
the general shortage of consultancy work. The number of insolvencies and bankruptcics
occuning in the new German "Léander” five years after the start of the restructuning process is
pertectly in line with the pecubanties of the investment project cycle as documented by cash
tlow analysis.

It 15 not thus fact which should worry us but the amounts of insolvencies and the expencences
made by the new plant owners with a different economic system. As we have scen
bankruptcies are an unavoidable feature of the market economy but I am convinced that their
numbers could be reduced if better and more preparatory work would be carried out. Do not
shv away from the costs for such studies, it is cheaper for the economy than to invest in bad
projects. The needed restructuring in Slovakia should therefore be based on careful analytical
work and realistic time horizons. "Eile mit Weile" or as the English say: " Slow and Steady

wins the race”.

Thank you very much !



