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PRESENTATION OF MADAGASCAR

SOME GENERALITIES. ..

) : international airports

Madagasikara. A dream island in the heart of
the Indian Ocean. A universe still preserved.

Large expanses of desert, green and red hills of
bewitching charm, kilometres of beaches without
any sign of life, a forest dotted with numerous

orchids... . Madagascar is an exceptional place.

The " Continent Islard " is the fourth largest island
in the world after Greenland, Papua New Guinea
and Borneo, with an area of 592,000 km’.

The population of Malayo-Polynesian, Arabian and
East-african origins, totalling more than 13 million
inhabitants, is very young. As a matter of fact, 60%
of the inhabitants are less than 20 vears old! The

language is Malagasy, and French is widely spoken.

Its capital city, Antananarivo, is situated at an altitude of about 1,250 metres, with an annual

average temperature of 18° C, whereas, the annual average on the coast varies between 24° and

26°C.

In the South of the island lies the Tropic of Capricorn. To the East, across the Indian Ocean, is

Reunion Island and Mauritius; on the western coast, Madagascar is separated from Southeast Africa

by the Mozambique Canal.

Encompassing numerous types of topography and therefore climates, taking about 13 hours flight from

Europe, Madagascar is the privileged destination for those who require beauty as well as originality.




PRESENTATION OF MADAGASCAR

ctually, Madagascar is at a turning point in its history. On February 10th, 1993, Albert Zafy
Awas elected President of the 3rd Republic. a democratic and liberul republic. On June 16th of
the same year, the National Assembly was elected. The initiators of the 3rd Republic then decided to
institute transparency in the condurt of public affairs, and within the framework of long term
institutional and private partners’ intervention, motivated by the economic and social growth of the

country.

For this reason a confidence and partnership climate has been established in a context of free market

economy, giving new strength to the industrial private scctor as well as to public services.

Up 10 now, the prircipal economic resources of the country have come mainly from the export of
agricultural products such as vanilla, coffee, spices (cloves, black pepper, green pepper...) or from

essences and essential oils extracted from plants like the vlang-ylang or geranium.

Also generators of high revenues in the Great Island, are the fishing industry and the industries
working within the Export Processing Zone, mainly in the texiile sector. The tourism sector is the

country’s third income source though it is only in an embryonic stage.

In view of the importance of the karmonious development of touristic zones and of land security, the
law governing land ownership for foreigners would be revised in future. Meanwhile, it is possible to
have access :0 property by means of a renewable long lease with the State, which usually lasts f-om
18 to 50 years. This measure, among many others, highlights the Malagasy government’s
determination to weigh up the country’s large potential of riches: development of the private secior,
abundant and competitive labor, advantageous tax and legal conditions, exceptionnal natural and

touristic resources...

Convinced that tourism is a sector capable of contributing efficiently and rapidly to national
development, with the help of international financial institutions and developmem aid organizations
(United Nations Development Program, United Nations Industrial Development Organization,
European Union, World Bark, French Development Cooperation, and other institutions and
financial backers), the Malagasy government has decided to give preference to projects and
enterprises generating employment and added value 10 this sector while preserving its natural and

cultural environment.

FOR A BETTER UNDERSTANDING
OF MADAGASCAR !
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MADAGASCAR,

THE ASSEYS OF THIS NEW DESTINATION

A HUGE POOL OF BEAUTY AND FEEUNGS

'I Nanks 1o its geographical sitwation. Madagascar has o
wealth of featieres combining into « positive fore:

* Situated in the soutliern emisphere, Mudagascar can play
the role of counter-season:

o With itx 1.600 Lm stretch from Antsiranana in the North 1o
Taolagnaro in the South. conssed by the Tropic of
Cuapricom. Madugascar is on the same latitude as Bali.
New Caledonia. Tahiti. Rio de Juseiro in the southern
hemisphere and on the ame iatitude as Miami. Havana
and Hawai in the northern hemisphere:

* With u lund surface equivalent to France and the Benelux
counfries, the ~-Great Island - is eiddowed with a linear
coust. exceptional i1 kind and un ecological beach reserve
allowing big xea resort projects;

s Lastly. thanks to ihe efficient promogion achieved by
Maiiritins anid the Sexvchelles, the South-Eust zone of the
Indian Ocean. where Madagascar prominently appears as
a “Conginent Islund ™. already benefits fro.a a ~cote
d'amonr™ image.

At present. tiiere are 5 Jdriving forces. These 3 regrouped
arvas respectively bear different identities:

Area I: tiighlands (zone of Antananarivo-Antsirabe)

The capital is at the same time a landscape town. The
attraction of the varied landscapes and weather conditions
compares with the remainder of tire country. Beauty spots of
terraced ricefields at all times of the vear.

Area II: Coast of the Virgin Islands (Nosy Be-Ambanja-
Antsiranana area)

The sophisticated insularity: Nosy Be. The tamed sca streich,
cut across by advencurers, the coasts are a landscape where
one rests ar peaceful and protective inlets.

Area llI: Coast of the Capricorn (zone of Toliary-lfaty-
Morondava)

First comtact of the layman with the submarine fauna made
of richly colored and precious life: the revelation of the
“world of silence ™.

Area IV: Spice Coast (Taolagnaro zone)

The most beautiful cliché of the coast of Madagascar suitable
Jor tourist sea resort settlement (but with « rather short
tourtst season compared (0 Nosy Be and Toliary). Rare
planis. The South-Fast Coast offers a contrast 1o the wild
vegetation of the Pangalanes 1o the well-ordered coffee and
sisal plantations of the South.

Area V: Coast of Rosewood (zone of Toamasina-Nosy
Boraha)

Strolling away witn _the stream along the very unusual
navigable network of the Pangalanes: hosom archways of
greenery with large vistas 1o the sea which are reminiscent of
Amazonia.  Exploring  the  peaceful  jungle  bordering
landscapes of virgin beaches, the expansive primary forest
and the mild ricefield plains of Maroantsetra.

This identification of “destination-product” combines two

objectives:

- inserting Madagascar into the international market with
strong images;

- offering a wide range of products for the basis of “tourism
dla carte”.,

Toussaint RAHAR'SOX

.

Toussaint RAHARISON

Each force has to develop seaside tourism and discovery tourism and open up a track for a new regional destination so as

to make the existence of varied destinations within the continent island effective.

Madagascar will not fail to hold interest, to arouse imagination and to stir up envy.




THE ASSETS OF THIS NEW DESTINATION

A REAL WILL FOR
AN EFFICIENT TOURIST PoLICY

Tu’ Mialagasy government emphasizcs the strong points of Madagascar with the impiememation
of a voiuntary and =fficieni towrism development and promotion strategy. The main objective is
to insure an integrated, orderiy and iasting development of all the tsurist regions. Here aiv some of
the important measures implemented 1o attract investors and also to better prepare the country to
receive these investments :

® Reorganization of the institutional framework:

An organizaiion system of tourism that is in keeping with a
development of the sector which comfers great assigneent to the
private sectvr and to public/private partnership struciurs.
Operational today are ¢ miristry in charge of tourism -Minis:: v of
Commerce and Tourism-. a National Committee for Tourism
Development. a Coordination Cell for Tourism Developmen’ and i4
Regional Delegaiions of Tourism whose addresses are avauabie at the
concerned ministry.

o Improvement of exposure and rransporiation infrastructures. Direct
regional transporiation servicing of the main touwrist resor:s are
already operative. As for international transportaticn servicing. end
apart from the airport of the capital, most of the tourist resorts are now
equiped with runways which can receive medium sized planes carrving
out long distance travel.

* Boosting of the telecommunication system. The latter has achieved a
big advancement as more than half of the users have hecn transferred
t¢ a numeric board. Thex now benefit from a compiierized nerwork
securing a high quality and a far more speedy tefecommunicaiion
service. A cellular mobile phene svstem is also in use in Madagascar.

* The setting up of the Code of Tourism with a drawing of a juridical and
legal framework, as well as the regulation und standardization wiil be
a springhoard for the widening of the hotei resorts and tourist agencies
and for the making of the accommaodation system with imternational
standards.

® Measures to ease the welcome, inforinaiion and stuy of tourists by the
creation of the “Tourism Office of Madagascar™.

® Creation of the “National Institute of Tourism and Hostelry™ in 1991.
The European Union helps 10 an assistence-consulting formation in
hostelry and to a decemtralized raining on hotel business and tourism
technology. in order 10 provide on-the-spot solutions to investors’
needs.

e Integration of tourism ir: an Environmental Action Plan and promoting
of discovery tourism (Raid Gawloiszs, Commander Coustean’s
mission...).

s Application of the new Code of Invesiments and incentive measures for
tourist investment, particularly on tax purpeses.

e Creation of the Single Window of Investment 10 ease investment
cgreement request procedures.

o Sunitary and social environment and security; the projects are financed
and mamtored by international spensors in favor of health and
population sectors.

e Promotional actions das the participation in international tourisi events
(fundcd by the European Union), impieientation of “Confidence
building actions geared towards investors and tour operators” (funded
by the European Union and the United Natiens Development
Program).




THE ENVIRONMENT AND ESSENTIAL CONDITIONS SOR INVESTMENTS|

ASSESSMENT OF THE TOURIST SECTOR

Fr a total of 371 kotels and 5,853 rooms, here is some informaiion concerning this
accommodation.
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As for travel agencies, in December 1995, there were 223. of which 64 were creaced that same year.
These agenries employ roughly 2,493 employees of which 62% are female.
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Ditribution by nctionality of non-resident Reasons and mcrivation for siay in
visitors Madagascar

The average stay of a non resident visitor to Madagascar has experienced contirual increase,

progressing from 12 ocys in 1990 to 18 days in 1995.

Concerning the tourist demund, tnis
histogram susmmarizes the number of
entries of non-resident visitors. By non-
resident visitor, we not only mean
visitors who come just for tourist

purposes but also businessmen who may

Og

or may not combine a vacation-tour and f
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THE EARIRONMENT AND ESSENTIAL CONDITIONS FOR INVESTMENT

PERSPECTIVE
Of THE TOURIST SECTOR

Between 1984 aad 1990, the annual increase of tourist cairies was about 19.7%. This
progression will be taken as « basis to calcule:+ the evolution of the tourist demand between
1994 and the year 2 000.

The scenario «following the current trend« air:s 41 keering ¢ -« < fur annual inceeas : it the tourist and visitor numbers.

The average annual increase is about 19.7%

Tourists on keisure/exploration/ecotourism/
sport-adventure {58%)

Business and tours/explorations (25%)

Tourists visiting family and/or relations (13%)

On the other hand the «voluntarist» scenario hes ar optimistic view of the year 2 000 as result of intensive promotional
measures in place.

Added to ihe average annual increase of 19.7%.
the effects and conseguences of the promotional
efforts, in the year 2000

Tourists on leisure/expioration/ecotourism/
sport-adventure (58%)

Business and tours/explorations (29% )

00O K

Tourists visiting family and/or relations ¢13%)

1904 1008 19008 1907 1908 1900 2000

In order to respond to the increase of visitors, accommodation should be increased with the help
of or by international investors.

Three to four hundred rooms will have to be built per year so as to have a total of 2,200 additional
rooms of international standard in the year 2 000, distributed as follows:

o seaside resort hotels of high siandard on privileged sites: 3 or 4 complexes of 100 to

250 rooms
* seaside resorts in the form of medium class hotels in all zones (4 or 5 units of 60 to
80 rooms)

® hotels for businessmen and tours of high standard, especially in the capital city and
other major urban centres (4 or 6 complexes of 80 to 200 rooms)

In order to improve services, operators are encouraged to promote local personnel especially at
managerial level:

* 4 or 5 star hotels: 2 emplovees per room (20% on managerial level)
e |, 2 or 3 star hotels: 1.5 emploxees per room (10% on inanagerial level)
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THE ENVIRONMENT AND ESSENTIAL CONDITIONS FOR INVESTMENTS

INCENTIVE MEASURES

e investment capacity of the country through its national savings is still limited. This is the
Rason why the new government is seeking international capital, investment, technology and
exchange. This approach brings the country 1o look for long term public and private partners who
are highly motivated to launch this profitable opportunity. With this in mind, the government has
created a specific policy uniting tax and tegal conditions, for firms and companies under the Export
Processing Zone and Code of Investments.

The Industrial Export Processing Zone is only accessible to investors assembling products to be
100% exported, whereas the Code of Investments has as an objective, the promotion of national and
Joreign investments in all productive activities contributing to the development of the country. This
preferential policy is more convenient for hotel projects, leisure centres or sea activities, tour

operaltors, or to all companies geared towards tourist activities.

The adhesion to this preferential policy must be supported by a file presented in a set format. This
file will be used as a schedule of conditions, if approved.
The period of effective exploitation is 10 years for the investments concerning creation or

reconversion of companies and 5 years for projects of extension, diversificatior: or rehabilitation.

The main advantages proposed by the Code of Investments are:

- Taxes - Financial
Subject 10 a minimum 1axation of 10% for imporis, Dividends, transfer of funds,
approved companies will benefit jrom: liquidations,  associates  current
= exemption from all customs taxes, and value added taxes on accounts, loans, licence fees,
all equipment needed for the realisation of the project, royalties, etc... can be transfered
o exemptior from property taxes on all bank loans for the abroad in foreign currency.

financing of invesiments, .
- Social

e exemption from taxes on profits for the first 5 years of real )
The automatic granting to investors of

exploitation, then a progressive reduction of tax rate up to

. . a residential permit from the date o
the ninth year. The 1ax rate levied is 35% for all sectors. 4 / f

the project’s anproval.




SOME COMPARATIVE ADVANTAGES

* The building costs

In fact. low costs car be expected if one foresees
maximum use of local raw materials and
equipment in carrving cut the building work. It is
profitable to exploit the different precious wood,
[ize bricks, various thatch, raffia and other fields
Jor bungalow roofing or beach umbrellas. as well
as the various precious and decorative stones such
as rose quartz in bathroom finishings and sanitary
equipment and door knobs... . The interest of using
focal materials not only lies in the fact that
repayment will be made quicker. bur above all on a
better integration of the project within its
environment. This is un architectural condition to
be respected. among many others, for project
approval by ministriex.

Bases for projects feasability

Many tourist investment studies have been
conducted between 1985 and 1995 namely :

* Sectorial and Socio-Economical and
Environmen-tal Impacts Study. (UNDP - 1992)

* Guidelines to Priority Tourist Zones and
Technical and Financial Studies of the Public
Infrastructures Related to their Development.
{UNDP - 1992)

* Murket Survev and Marketing Plan. (FAC/CFD
1989: EC/EDF/1IOC 1995)

* Typology and Feasability Study of Tourist
Investments corresponding io the expectations of
the market. {UNDP- UNIDO-1995)

It is possible for investors 1o ask consulting units
or local consultants for a feasibility study, related
to the data and buses okin 1o their projects. Apar,
from the field experience, all these allow easy
daccess to information and useful data for the study
and help mastering administrative procedures and
Jormalities about creation of companies. These
business consulting units mostly offer :ax system
and financial consulting services which will
optimize the project’s profitabiliry.

® Securing of the investment

Madagascar has joined the convention framework
of the Multilateral Investment Guaruntee Agency
(MIGA) which is an affiliated insurance group of
the World Bank. This agreement secures investors
against non-commercial risks (like war and public
troubles. breach of the contract, compulsory
acquisition, non-convertibility of money...). This
guarantee is to be set up alcng precise conditions
with the Agency. There are also local and foreign
capital-market companies and financial firms
which invest in tourism market and in grunting
short or medium term loans according 1o the rype
of project. On this basis. we can name some
operative foreign banks like the BMOI (BNPI), the
BNI (Crédit Lvonnais) and the UCB (Union
Commercial bank) in Madagascar.

¢ The exploitation costs

The exploitation costs are less expensive especially
the labour costs (see document available on the
Cost of Factors). Likewise, catering is not
expensive; Madagascar abounds in  fruit,
vegetables. meats. fish and sea products, quite
enough 1o spoil and to meet the needs of the most
demanding people. As regard the supply of
equipment and decorative items, it is possible 10
work out a very beautiful setting with a minimum
investment. The different local woven and printed
corton fabrics, a wide range of handicraft items
made of basketwork, of precious wood such as
rosewood and decorative stenes will arouse
inspiration in making a warm, refined and
welcoming senting. This ammosphere will leave
everlasting souvenirs in the clients’ memories and
will tempt them 10 come back or to advise their
Jriends of the destination or of the hotel.
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NATURAL AND CULTURAL RICHES
TO BE PROMOTED fOR TOURISM
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THE STILL VIRGIN COASTLINE AND ISLANDS

Wth a coastline of 5.000 km still unexploited. with its multitude of islands and isiets, a realm

of isolated gardens used as a refuge by fi<hermen, Madagascar offers a wide variety of

lundscapes for the implementation of seaside resorts of medium and high standard provided that the

following three imperatives are filled in:

In terms of infrastructures,
improvement  in  the

following must be done:

o supply of drinking w-iter
(1o assure quality)

e purification of liquid
waste

e household garbage
collection (sorting done
by producers: hoiels,
restaurants etc... as well
as composting).

s protection of land and marine environment

e strict management of the coastline

* maintenance of a perfect arckitectural quality

From the deep small islets where pirates of the 17th century used 1o hide, to the long beaches with

soft inclinations rimning into transparent lagoons or into the waves of the ocean... . It is almost

impossible 10 believe that all these tow st resources filled with beauty and sincerity, are not more

exploited in the actual expanding tourism market, while original and new destinations are more and

more rare.




A GREAT POTENTIAL FOR SEA ACTIVITIES

F)romotwnal measures on social and emplovment levels assisied by the European Union,

advantageous tax system and legal policy proposed by the Ministry of Commerce and Tourism,
studies of profitablity and implementation conducted by the United Nations Development Program
have made, particuiarly, from the areas of Nosy Be, Nosy Boraha (Sainte Marie) and Taolagnaro
(Fort Dauphin), three sites identified as investment priority Zones in the actual strategy for tourist
development. This to respond more rapidly and more efficiently to the constant and continuous

progression of arrivals.

Actually, the accommodation and structures available today are not up to par with the demand. and,

as a first step, it is important to attract investment in these three regions:

Ambanija- (Sainte Marie) is an island Dauphin) - Toliary (Tuléar) -
Antsiranana (Diego which offers a haven of peace Morondava, with irs
Suarez) is considered and a feeling of strangeness considerable coastline,
as the point of because of the calm of the sea numerous alterable sites, with
anchorage for tourist that surrounds the island, and the complementa v sea and
development because because of the possibilities mountain, offers rich
of its reputation, the offered on the island itself. possibilities in  terms of
capacity of its sites, However, it is necessary to activities such as navigation
its climate and its improve certain integrated along the coast and islands, big
environment suitable small units, to assure the supply game fishing and excursions.
for sea activities. and quality of drinking water

and to undertake actions to

improve the capacity of supply

of food from the main island.

The emphasis on these destinations will serve as impulse goods in parallel with ecotourism and

discovery tourism, so as to launch Madagascar high up amongst future destinations.

¢ The area of Nosy Be- + The area of Nosy Boraha * The area of Taolagnaro (Fort g




A UNIQUE FAUNA

e last prehistorical survivors of a fauna

of “living fossils”. a whole race of land
and sea turtles, the most beautiful and largest
chameleons in the world of which 2/3 of the
existing species are found in Madagascar, and
especia:ly the last representants of the iemurs,
without a doubt the most popular of all the

animals in Madagascar.

In fact, Madagascar has the particularity of
housing 95% of the lemurs in the world. They
are called "babakoto”, which means "litile

grandfather”.

Very protected because they are in danger of
extinction, beautiful species of crocodiles of
more than 3 meters long can be found along
the banks of the Pangalane river. Others have
found refuge in the rivers of the North. In the
sacred lake of Anivorano, near Antsiranana,
the crocadiles are worshiped because they are
supposed to be the reincarnation of

inhabitants of an engulfed village.

There exists 60 species of snakes, all harmless.
The most spectacular ones are the enormous
"Do” (a boa which can reach the length of 4
meters) and the pythons. It is in the forest
regions of the East that yvou can find the
largest butterfly in the world: the Argema

mittrei, which has a 30 centimetres wing span.

An abundance of insects, a huge aviary of

birds, and fish, as in an aquarium, highlights this fauna unique in the world.




AN EXCEPTIONAL LANDSCAPE

il over the country and
Aespeciall_v in the large
reserves, the forests and craters,
the coral reefs and the rivers,
offer their natural treasures.
There remains more than 60,000
km" of forests in which can be
found 19,000 species of plants - a
world record - and more than

1,000 varieties of orchids, to which belongs vanilla.

From the Ranopiso pass, in the back country of Toalagnaro in the south east, to the massif of
Marojezy in the north east, the oriental cliffs have preserved a vegetation of extreme density. Nearly
all the Masoala peninsula, because of its difficult accessibility, still has remains of the only primary
forest where evervithing is to be discovered. The rains in the east sees to the upkeep of the most
precious reserves were the vegetation varies according to the altitude. In the valleys of Antalaha
and Maroantsetra, rosewood and ebony still subsist. The "ravinala”, called the tree of the vovager
because of its trunk is a reserve of drinking water, and the "volotsangana”, a cluster of giant
bamboos with bent over tops, which grow on burnt land, are characteristics of the malagasy

landscape.

In the west, there are all sorts of varieties of palm trees and entire forests of baobabs, which leud
progressively to the bushland of the south, a vegetation very specific to Madagascar, where grow
thorny bushes. aloes etc...
While all of Africa has only one
variety of baobab, Madagascar
has seven different of them, all as
surprising as the dwarf baohab,
called pachypodium measuring
not more than 30 cm in height!
The amazement of the voyager

is guaranteed.

7%
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ORIGINAL ARTS AND CRAFTS

rough malagasy arts and crafts, one finds the african and
asiatic influences. The combination of ihese origins gives
birth to an artistic expression and workmanship which profits
from both of these thinkings. Varied as well as full of colors,
malagasv arts and crafts, according to the specialities of each
region, are very often rich in the workmanship that it represents.
The meticulousness of the embroideress of tableclothes, the
precison of the sculptor of statuettes, the fineness of the work of
the inlaid wood maker and the patience of the woman weaving
raffia and rabane, arc all essential assets for an outcome as
diverse as they are original. Malagasy arts and crafts are very

appreciated by tourists, when strolling along in the markets.

FOLXS AND TRADITIONS




FOLX'S AND TRADITIONS

STILL PRESERVED CUSTOMS

adagascar is particularly rich in tradition with its 18 tribes. all of which have kept their
dances, songs and customs. However, some traditions are practiced throughout the country.
Here are some of the most spectacular ones:

The art of Kabary, discourse or interminable discussion, is a real science. During burial ceremonies,
weddings or public rallies. real "professionals of discourse” - listed as such in the local directory -
are called upon to serve the purpose of a family or opposite sides. With an incredible mdstery in
channelling the thought process. thev use the most
incongruous images, the most nebulous formulas, to bring
their listeners towards a very brutal and definitive conclusion
which cannot give rise to any discussion dafter such brilliant
demonstration.

The Hiragasy is-a popular show of songs and dances in the
villages of the highlands. Sometimes thev give place to
contests berween dancers of differen troupes.

We can never say it often enough: everything, in Madagascar, revolves around an esoteric universe
of ancestors. Art itself is inspired by ancestral traditions. Zafimaniry villages are real outdoor
museums: roof supports, doors, windows are decorated with masterful interluced engravings. In the
Mahafaly country. art is also applied 1o tombs. These are decorated with statues and aloalo. iong
sculpted and carved wooden boards with geometric designs.

From July to September, tourists could be surprised to encounter in the streets of the highlands, a
jovous and colorfully dressed procession of people carrving the remains of a dead relative. It is the
Famadihana which is a celebration, literally the "turning over”, of the dead (exhumation). This cult
of the ancestors is an ‘mportant and respected tradition of the malagasy.
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THE TOURISM SECTOR
IN MADAGASCAR,
A SURE VALUE FOR
FOREIGN INVESTORS !




MINISTRY OF COMMERCE AND TOURISM
Tumbazaza
PoBoy 610 - Amanananive 1 - Tl 202908

TOURISM OFFICE OF MADAGASUAR

Place o indepembonce, Antsmnoncamna

Polboy 3224 - Antanannoe B0 el 32320 bgy, 32357
Revpeomabde: Mime RANDRIANIAFSOLO trene Aminias

CUDT - Conndinatwn Cofl e Tounan Devciopaxent
PoBery S0 Bis - Antananomoe (01 el 22327

INTH - Natwead Inststute tor Tourrun amd thoe! Buaness
PoBoy MM - Agtanananve B9 Tel 3797 33200

MINAS Nard - Buamess Comaltaney amd Suncey Ui
PROGESSIONAL DATA BASE
PoBoy 01T - Antomanense 10 Tel 33XAT . Fav 24851

TOP - Protexvnaal Toor Operatons Avancaiivg of Madagascar
CA Mabrmscar Awtvuns - Madaraaar HIETON, Amny
Antasanarive 100 - Tel: 23192 - Fax: 23270

GAST - Gowping of Toorsm Assaatnoms and Syndicates
CO SOFITRANS. 2 R Andr . AnGnineem
Polon 3310 - Antananane 101 - Tol: 223,30 . Fa: 20390

SEHM - Syabicate of Hoted Indketny of Makagasaar o

ASHORT - Asvniatwmn of Hutcl-heepers amd Caterens of Madayascar
CO Le HINTSY HOTEL DE L'IKOPA - PA 4 Rie " Ambohimanamibela
Pullex N2l - Antanunane T - Tel 26579 - Fax: 26413

Revpoonibie: Mo RAMANGALAHY RAJAONARISON Enuie

AAVM - Mabszascas's Travel Azenons Asunution
CA) TRANMCONTINENTS 00 Avemne e i'll-L"p:mhn:-:
PoBey 331 - Antancmann e 100 Tel: 22398 - Fav IN368

GLVM - Car Rental Owners” Groupine of Madbvascar
CA0 AVES - 3 re Patrice Lumumba, Taaratalana
Amtanananve [OF - Tel: X435 7 33080 - Fax: 216.57
Revpomibie: Me RAMANANTSOA Alain

Inserprofessional T G of Mahapne
CXO Hinel de Frame.  \werwe \latrdul Juitre
PoBuoy 45 - Mahajanza 401 - Tl 237.81

Tour ( " Grouping of M kana

CIO el e RENALA

PoBov 163 - Motuedina 613 - Tel: S8/ 52173
Respomsiblie: Mr KOLO Jean Louns

Tour Operatony” Avweciation of Toliany
C) PLAZZA HOTEL - Boukevand Lyautey
PoBox 436 - Toliany 601 - Tel: 31908 - Fav: 31903

Interpeotessimnal Tournan Groupimg of Flanarumsx
CRY Pawcd COTSOYANNIS
PoBox TEDY - Fanwrantss )1 - Tl S48 - Fav: S086x

Hoted and Tourmm Aswncritnm of Antsoabe
CAY HOTEL. DES THERMES
PoBoy 72 - Antvrabe TI0 - Tel X7 61749762 - Fav: 9202

Interprotessnmal Hotel amd Tounsm Goouping of Toamasinag
CA) POTEL NEPTUNE - Boukevand Ratunulabn
PoBoy 538 Toumrinag $01 - Teb 12226 Fav 22426

Tounvm Operatons” Groupng of Sambava
CRY Hinel LAS PALMAS
PuBleex 120 - Sambava 208 - Tof X7

Tounsm Operton” Grouping of Antsranuia
CA) Restaurant Bar Le VENILEN - Rov Suicout
PoBov 193 Amtwranana 201 - Tel 22928

Tounsm Opetaton” Asastaion f Fagatanpanas
SIDE HOTEL
PoBox M- Manahara 36 Tel 21214

AIR MADAGASCAR
M. Menue de 1 indepemiance
PoBoy 437 - Antananamo 108 - Tel 22222 Fav 11760

AIR FRANCE
2. Ao de Findepembanee
PoBen 1307 - Amtanananve 101 Tel 223217 263000 - Fax M5 03

ARK) - AIR MAURITI S
77, Rue Selombas ambahocha Frantsay. Antsahasola
PoBov 1671 Antanananse 101 - Tel 199

INTER AIR
CR HILTON Hinel - Gawene Marchambe, Aty
PoBox 949 Aptanananse 101 Tel 228002 22342

TAM: Trasatin Veneds o Vdavas ae
Cralerie Marchamde Hoted Madaczasoar Hilton, ooy
PoBov %76 \nfanaraive (01 Fel V18017 L4]

SOMAMRAM
12 Ruse Inahira CamBy, Taaralalana
PoBos W07 . Antananarive 101 Tel 26863727982 Fan 13V 27

MAS
V. nee Patrwce Lumumba, Tearabalana
Antanananseo 05 - Tel VKRR Fax 23179
I
|

USEAN ADDRESSES

AEROCLUB DE TANANARIVE
15, Rue Jean Jarnes Ambatomena
PaBou 1688 - Antananatine 101 - Tel: 33219

HENREER: \hl‘ n(\\l L \l RVICE
Rue Ruan : ir.
PoBoy 2N - \nl.m;m.m‘n llll Fel 28372722721 bav 9023

MADAGASUAR HLYING SERVICE

PoBon 33T - Anoanarnoe [0 Tl 313270 35200 - Fav 23206
o i e N T RS

SINGLE WINDOW OF INVENTMENT

CA Mty o 1 vy and Imvestincic Progstnin

PoBBox 673 - i tanaramve 101 Tel: 202283

ANAE - Natroaad Asawtatmon for Envinsumental Actns
Eat IVS 33, Antamrnena
Antanamanise 10 - Tel: 32289 - Fax: 22740

ANGAP - Natwrsad Assanciation foc the Management of Pasenad Aren
PoBaoy 1324 - Antanasiarive 101 - Tel: X518 - Fav: 3lvwy

ONE - Natrwomal Otk . Envinanient
ARtanmnarentna
Pollod X22 - Antanananve 1O - Tel 312117 25999 - Fac 693

ICTE - Institute for Tropical Enviroaneent Prosen ation
Tumbaraza
PuBox 3715 - Antananansao 100 - Teb: 32023 - Fax: 32123

WWMEF - Wond Wikdohrte Fumid
PuBor 738 - Antanananive 101 - Fel: 348857 346,38 - Fav: JXSN

EUROPEAN UNION
Ummwuble Ny Havana 67 Ha
PoBuoy 746 - Antanananse (01 - Tel: 24216

UNDP - Unistal Nations Des clopiment Poosramnee
Rue Rainitove, Antsahavola
PoBox L3N - Antanananva 100 - Tel: 23907 21907 - Fax: 33548

UNIHX)- United Natianes Industrial Development Orzanizahon
Rue Raimiton o, Antsahavolz
PuBon 1348 - Amananarive 101 - Tel: 348597 34790 - Fav: 4796

WORLD BANK
I Bis. nae Patrwce Lumomba, Taaralalang
PoBov 4130 - Antanananve 101 - Tel: 2¥9.17 7 2X7.77 - Fav 302

CFD - French Funds tfor Desclopomient
Rue Razanahombana. Ambohipatoo
PoBon 557 - Antananarive 105 - Tel: 200,36 - Fav: 4794

MECAC: French Mission tie Couperation and Cultural Actions
3. Ruxe kean Jaurs. Ambatomena
PoBoy 833 - Antanananvo 101 - Tol: 212957 22858 - Fav: W20

FIARO - Finanvial investiment ARO
Rue Jukn Ranaiv o, fmmwuble ARO. Ampetiloha
PoBor 725 . Antanananse 10§ - Teb: 34260 - Fax. 22137

BNI - CL 7 Cridit Lyonnais
74, Rue du 26 Juin 1960
PoBon 174 Anfananarive (01 - Tel- 22800/ 23981 - Fax: 33749

BMOT - Malagany Bana of the Indan Ovean
Place de § Indepembance. Antaminarcnina
PuBos 25 B - Antanananse 101 - Tel: H6am - Fax: Mo 1o

OB - Unem Commercnad Bank
77, Rue Solommbas ambahaads, Antsahasola
PoBon 197 - Antanamanve 108 - Tel: 27262 - Fav: 28740

AVAMA - Bashetny Avsowiatieon of - Madagaswar
Cue Arvaniale Masiharae, Andsasiahangs
Antanananve 10§ - Tel 33549

CAMA - Crattown's Unnn ot Madagasar
Cié Atisanale, Amdraveshangy
PuBos 7136 Antanananse 101 Tel: 20753

MINISTRY (OF FOREIGN AFFAIRS
Anosy
PoBon H8 - Antanananve J01 - Tel 29N

MINISTRY OF INTERIOR
Ay
PoBos 2V Antanananse I Tel 236 8

MINISTRY OF TRANSPORTATION AND METHORODLOXGY
Arwwy
Antananarve 108 Ted 24604, 227 19

MINISTRY OF CULIURT . COMME NICATION AND T EASURES
Antamnscming
ooy 04 Nptananarv e 161 Fel 2700 402

MINISTRY OF INDUSTRY AND HANIDICRART
Antaninasciing
PoBoy 181 Antananarne 101 el 27292

MINISTRY OF HEALTH
Ambohydahy
PoBoy 88 Antanananive 100 - Tel 23n0d
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BUSINESS COST FACTORS
(1995/1996)

AVERAGE MGF EXCHANGE RATES
LABOUR COSTS

FUEL AND PUBLIC UTILITY COSTS
ROAD TRANSPORT

RAIL TRANSPORT

MARITIME TRANSPORT

AIR TRANSPORT

POSTS AND TELECOMMUNICATIONS
LAND AND BUILDINGS




Jan. Jun

1995 1995 1996
I Freoch Franc 22470 32555 35235 33318 55949 75367 33160 94476 776
1 Deutschmark 92870 1.07.15 ] 1.94.15 1.158.03 19516 05291 3033 305153 20617
1| Pound Sterling 257115 33750 | 3R6.75 | 28423 472437 6. B39} 69463 735141 5966.03
i Dollar US 1.94.10 183540 | 1.963.95 LA™ 3.064.80 39348 | 434582 468198 3®3.19
1 Swiss Franc 1.078.40 1.28050 | 1.27.25 1.205.63 A4S 3m387| 3.755.00 39840 | 332N
1 Florin 82160 9259 | 1.060.70 1.080.03 1,207.61 2040510 28 2903.25 2313
| ftalian Lira D 1.5 1.9 1.3 1.2 28 26 e 251
i Japanese Yen [ [1 381 1365 1470 1724 3029 004 5147 4979 3663
! Belgian Franc 4470 5370 5800 5543 v297 12649 15107 15813 i37.48
1 ECU 1.902.25 2.771.65 | 2.40.25 2N975 3.669.03 1RB7121 5B 6.078.33 <X578.58
1 DTS 2i06.90 296.10 | 2.@4.10 267187 4413.48 5.153.261 69783 7085.64 | 58047

YEARLY AVEPAGE EXCHANGE RATES OF SOME CHOSEN CURRENCIES

ree: Central Bank of Madagawar

Credit cards currently accepted in Madagascar :
- Visaor Carte bleu - American Express
- Euro Card - Euro cheque
- Dinner's Club - Master Card
- International Visa




MONTHLY WAGE(*) | MONTHLY WAGE
(MGF) (MGF) *)
(MGF)
TECHNICAL ADMINISTRATIVE Non Agricultural Non Agricultural Non Agricultur
CLASSIFICATION CLASSIFICATION agricultural sector agricultural sector agricultur | al sector
sector sector al sector
Ml Labourer 1A Logistic personnel 6373 5622 110550 112440 113327 §15260
M2 Skilled labourer
1B IA | Literate 6570 5191 113878 115820 119993 122040
OS1 | Skilled labourer 2A Salesman. 6987 6159 121106 123180 127215 129385
0S2 | Worker Operator
083 | Qualified worker |28 7372 6497 127779 129940 135548 137860
3A Office personncl 2 6921 136099 138320 145547 148030
Typist 30wpm
OPIA | Foreman 3B Asst.accountant 8429 7430 146100 1485600 153879 161590
40wpm
OPIB ] Professional 4A Qualified 9230 8136 159984 162720 174434 177410
worker accountant
OP2A | Qualified foreman [ 4B Qualified 10128 8927 175549 173540 197756 201140
SA accountant 11752 1.0%.8 203871 207360 233875 237865
OP2B | Site foreman Secretary
shorthand-typist
OP3A | Supervisor 5B Chartered 13846 1. 204 239993 244080 263318 2673810
accountant H
Source : Ministry of Stale Service orking Legislation
*to deduct : CNAPS - OSTIE - IGR
The above monthly salaries corrrespond to :
- 40 hours/week or 173,33 hours/month for all <ectors except agriculture
- 200 hours / month for agriculture
IT - MANAGEMENT STAFF
Gross monthly wage abowe 267,810 MGF.
III - OVERTIME AND NIGHT DUTIES.
DUTY SHIFT PREMIUMS REMARKS
- Night work . Normal o% - Ovettime night hours are from 10p.m to
. Occasiona 50 % 5am
- Public holiday | . Sunday 40 % - Overtime should not exceed 20
day work . Unpaid 50 % hours/week
. Paid 100%
e . Mimisiry of State Service and Working Legisiation

>




SOCIAL RIGHT

IV - PAID LEAVES

Paid leave legal period : 2.5 days/month, i.e. 30 calendar days of leave per year of actual service.
Are considered as actual service :
- less than 6 moath’s sick leave.
- work accident or occupational sickness,
- maternity leave : 14 consecutive weeks of which 6 weeks before and 8 weeks after delivery as well as
one hour daily over a period of 15 months for breast-feeding.
- Family occurrence with a limitation of 10 days/year.

V - PUBLIC HOLIDAYS

The officially recognized public holidays are :

- New Year's day (January 1),

- Inzemational Wemen's day (172 day on March 8),

- Commemoration of March 29, 1947 (March 29).

- Easter Monday,

- Labour Day (1st May),

- AUO Day (25th may).

- Whit Monday,

- Ascension Day,

- National Day (26 June).

- Assumption (15 August),

- All Saints’ Day (Ist November),

- Christmas Day (25 December).
VI - SOCIAL CONTRIBUTIONS
INTSITUTION CONTRIBUTION - % TQTAL SALAR.Y
EMPLOYERS’ EMPLOYEES’
CNaPS$S 8 % (agncultural sector) 1%
13 % (other sectors)
OSTIE Sto 55% 1 % to1.5¢%
VII - NOTICE
PROFESSIONAL SENIORITY IN THE ENTERPRISE
CATEGORY <8days | <3 month:s| < year > | year > 3 years > 5 years
Mi. M2, 081, 1A, IB 2h Id 8d 10d 10d + 2d/year Im
employment
not to exceed | m
0S2. 083. OPI. 2A. 8d 8d 15d I'm !m + 2d/year 15m
2B. 3A. 3B. Al A2, employment
Al, Bi. B2, B3, B4, not to exceed 1.5 m
Cl, C2.C3. DI, D2, D3
OP2, OP3. 4A. 4B. 5A. Im Im 1m I5m 2m 2m
5B. A4, B5. C4. D4
Engincers and ISm 15m I3m 25m 25 m Im
technicians
Executives Im Im Im 4 m 4m 6 m

Source : Mimsiry of Stale Service ang Working 1.egistation
The length of notice is a function of the worker's seniority in the enterprise and of hisher professional category.




3. FUEL AND PUBLIC UTILITIES COSTS

1-FUEL

DESIGNATION UNIT RETAIL PRICE IN TOWN

(MGF)
Petrol (super) litre 2120
Petol litre 1.800
Gas oil litre 1.510
Fuel oil litre 489
Paruitin oil hitre 1.380
Butane gaz 12.5Ke 45.000

wnce : §()Ll‘.\l.-\

Costs cffective from April 1996

trom July 1995  (Fuel)

H - ELECTRICITY

MEDIUM VOLTAGE LOW VOLTAGE
ZON Short utili ation Long utilzzation Daily rates Econonie raw Total Low voltage
E (4] t3) i4) 5 o)
th
Fived | Rate | Fee | Fined | Rate Fev Finad D P N Fee 1K 2nd Fee Fixed | Raie? Fee
charee charge charge Pat | Pun Charge
ZU FR Y] um [RENEY 35 %00 Ime [RARET] 314 (119 N3 182 [ 206n s wn (0] i 4w s | Cem
AR 2334 R3S (RN TNg ™ [RAREUY 3%l x> Lida] 415§ dgose NS 1070 1490 2ms AL U StA 1]
AN 25033 ™ ISNINuY N e T F3N 1Ny narTl BALEN IRPREEY B U ABIVYTLS s i3 LT 1488 T e
Source : JIRAMA

Cont effective from August 1995

(1) Tanff Zone I : Antananarivo - Grand Tana - Toamasina - Antsirabe - Fianarantsoa - Ambatolampy

Il : Mahajanga - Toliary

11 : Antsiranana - Nosy-Be - Taolagnaro - Morondava - Sambava - Sainte-Marie - Mananjary

Ambusitra - Antalaha -
(2) Shor utilization : duration of monthly utilization of power < 150 h
(3) Long utilization : duration of monthly utilization of power > 150 h
(4) Daily rates : - D = Day. {from 6 a.m to 6 p.m
- P = Peak. from 6p.m to 10p.m
- N = Night, from H0p.m to 6 a.m
(5) Economic tarniff rates for power < i 3kw
- First part : the first 20kwh since January 1995
- Second part : after the first 20kwh.
(6) General low voltage for power of 3kw

I11 - WATER

USER MGF/m3
- SMALL CONSUMERS < 1 (00 m3/month
* first bracket < 10 m3 66()
* additional m3 1.570
- BIG CONSUMERS > | 000 m3/month 1.570

“Source - JIRAMA
Cost rates cffective from January 1996




4 - ROAD TRANSPORT

I- A RCIAL YEHICLE OPERATION MGF/km ; TT
TYPES OF VEHICLES AVERAGE NON-ASPHALTED
ASPHALTED ROAD GOOD ROAD
Light vehicks {type R4-fud) 756 801
Bus taxi (type MazkDiesel) 1. » 1.351
Van (type P 504 Diesel) 1.438 1.896
Bus (type Tata 909 Dicsel) 2.621 3.407
Loy (type MB 1513 Dicsel) 35 4.603
Articulated Loty (type MB 1924-Dicsel) 4.397 3.350
Source © Ministry of Tranzport and Metecaulogy
(Ct Official Journal of 10 July 1995)
* Indicative Table
Il - TAXI DRIVE
DESIGNATION FARES !
MINIMUM MAXIMUM

Metropolitan area 4.4k N GF 10.000 MGF
Centre/ “*"ATO Airport 40,00 MGY’ 75.000 MGF

wrce @ Suney figures

IIT - AVFRAGE VEHICLE RENTAL RATES (MGF} Exclusive of fuel :

Light v-hicle Muicr car 4 x 4 Mini-car Bus
<ost 4 plies 5 phees
(1 000 MGF)
Flatrate Flat rate Flat rte Flat rote Flat_rate |
Raie (daily) K010 120 T30 200 100 T2t0 330 | M0t 330 [ 2800 %0 100 25010 350 0D 300
Rate/km 0.7510 1.5 1.5 Ttold 0.9
Aliowance of | 27w 37 271037 2Tw 7
driver
(1 day)
Insurance w37 351058 0070
VAT 20 % 20% 20 20 % 0%

Source : Local Car Rental Agencies

N.B.: Indicative rates based on present average costs




S - RAIL TRANSPORT

I - PASSENGER RATES

PASSENGER RATES (MGF/Person) :

STANDARD TARIFFS TARIFF
(MGF) (FF) _ |

ITINERARY EXPRESS MIXT TRAIN

1st class 2nd chiss ist chisy 2nd class EXPRESS

Descent Ascent Descent Ascent Drscent Ascent Descent Ascent

Line Toamasins East
Coasi (TCE)
Departure time : 60 (0
Antananarivo - 31.873 - 18.749 - 28.592 - 16874 65
Ambatolaona 5.141 25875 N4 15.221 4612 23212 2722 13,699 79
Moramanga 10.539 21420 6.199 12.600 9.454 19.215 5.579 11,340 160
Andasibe 12,766 19.192 7.510 11.290 11,452 17.217 6.759 10.161 197
Ambila Lemaitso 24419 7454 14.364 4.385 21.905 6.687 12.928 3946
Toamasina 31,873 - 18.749 - 28.592 - 16.874 26
Manjakandriana 165
Andranokoditia 143
Brickaville

ine Moramawga Lac
Alaotra (MLA)
Departure : 6h 00
Antananarivo - 2457 - 14.616 - 22.289 - 13,154
Moramanga i0.539 14.394 6.199 8.467 9454 12912 5579 7.621
Ambatondrazaka 22705 2228 13.356 1.310 20.368 1.998 12,020 1179 151
Ambatosoratra 24.847 - 14.616 - 22,289 - 13.154 154
Vohidiala - 130
Amboasary 96

Departure : 9h 00
Antananarivo -
Moramanga 10.539
Ambatondrazaka 22,705
Ambatosoratra 24.847
Linc Tana Antsirabe
(TA)

Departurc time - oh 30
Antananarivo - 13623 - 8014
Ambatolampy 5.744 7.883 RRYY) KR Yy
Antsirabe 13.623 - 8.014 -

- 14.616 - 22289 - 13.154
6.199 8,467 9454 12912 5579 7.621

13,356 1310 20.368 i.9938 12,020 1179

14,616 - 22 289 - 10,430 -

-

[Epragd
P ioimd
DEL
0 o =

12,221 - 7212
() 1071 3.039 4173
1 R 799 .

‘l‘l:.ll
T =
'
s
v

rantsoa
Fast Coast (FCE)
Departure time : 7H (0
Fianarantsoa - 17.093 -
Manakara 17.093 - 10.664
Source : Nattonal Rallway Network of Madagascay

17.003

10.664 - -
- 17.093 - 10.663

10.663

Express : Passengers
Mixt Train : Wagons + goods




I1 - GOODS RATES IN MGF

1 - CATEGORY | : Small parcels
Weight (Kg)
10 20 30 40 50 60 70 80 90 100
Distance (Km)
T 50 1.512] L764] 1.764] 1.764 1.764 | 1.764 1.764 1.764 1.764 1.764
100 1.764 1.764 1.764 1.764 1.764 2016 2394 2.646 3.024 3.276
150 1.764] 1.764] 1.764] 2.016 2520 ] 2.398 3.528 4.032 4.410 5.00
200 1.764 64 2.016] 2.646 3.276 | 4.032 4.662 5.292 5.922 6.552
250 1.764} 2.016] 2.520] 3.276 | 4.158 | 5.040 | 5.796 6.552 7.308 8.190
300 1.764] 2.394] 2646} 4.032 5040 | 5.922 6.930 7.938 8.820 9.828
350 1.7641 2.646 3.528 4.662 5.796 6.930 8.064 9.138 10.332 11,466
400 17641 3.024] 4.032] 5292 | 6552 | 7.938 9.198 | 10.58% | 11.718 12.726
450 1.764] 3.276] 4.032] 5.922 7.308 | 8.820 | 10.3%2 | 1L.718 | 13.20 14.742
500 1.764] 3.276] S5.040| 6.300 ] B8.190 | 9.828 | 11466 | 13.1084 | 14782 16.380
350 1.890] 3.654] 5.418] 6,552 ] 9.072 10,836 | 12,600 | 14.363 | 16.128 17.892

Source : Nanional Railway Network of Madagascar
Tariffs effective from May 1995

2 - CATEGORY 2 : large parcels

CARGOANDMODE | Antananarivo | Amananarivo] Artananarivo | Antananarivo| Aatananarivo| Antananarivo | COST
OF TRANSPORT Ambatolampy | Antsirabe Moramanga Andasibe Toamasina Ambatondra- | (MGF)

(MGF/T) (67 km) (159 km) (123 km) (149 km) (372 km) zaka Thkm
(265 km)

FUEL WAGON .

- Petroleum products 13.400 31.800 24,600 29 800 74.400 53.000 200.00

- Rice and import 13.676 32455 25.107 30414 75.933 54.092 204.12

sorghum

- Rice and paddy 13.760 32655 25.262 30.602 76.401 54.426 205.38

- Different goods 14.436 34.859 26.967 32.667 81.557 58.099 219.24

- Fruits and vegetables 14.436 34258 26.502 32104 R0.151 57.097 215.46
PARTICULAR w
TRANSPORT 19.839 47.080 36.420 44119 110,149 78.467 196.10 |

+ 100 kg in bulking

EXPRESS
TRANSPORT 39.677 94.160 72.841 8K8.238 220.298 156.933 59220
- General goods

CONTAINER
- Pot TAMATAVE 13.254 31,453 24,332 19,475 73.589 52,422 197.82
Highland
- Highland/Port 13,254 31.453 24,332 29,475 73.589 52,422 197.82
TAMATAVE 100,360 238,405 184,426 223,411 557.11 397.341 1.499.4
- Zebus T/km 15.365 36,462 28.206 34,169 85.307 60.770 229,132
. MGF/UNIT/Akm

Source : National Railway Network of Madagascar



6 - MARITIME TRANSPORT

1 - NATIONAL COASTAL TRADE (inernal routing ) :

PRODUCTS MGF/T-Mile
A B C

Sugar 168 131 94
Maize 123 100 72
Cotton

. raw in bales (MGF/m3-Mile) 121 L2 638

. seed 336 262 189
Shevet sieel
Steel and iron bans 154 120 87
Cattle tMGF/Unit-Mile) 3on 241 173
Coflee 188 147 106
Cocoa 235 184 132
Edible and industrial 0i! (minerals. vegetable, 238 184 132
animal)
Petrvleum preducts (gasoline. gas-oil. fuel-oil.
petrul) :

. in drwsns ( MGF/Unit-Mile) 3s 27 19

. in cans ' MGF/Unit-Mile) 3 3 2
Guads in cold storage 443 346 249
Undefined goods :

up to 2 m3/T 327 258 184

. above 2 m3 iMGF/m3-Mile) 160 125 90
Rice 13 88 63
Tobacco. cigareties (MGF/m3-Mile) 107 84 60
Vanilla 605 472 340
Source : Commypnx: Malgiche de Navigaton
Costs effective from April 1995
NB: - Overlength freight (tmore than 6m) and heavy freight tmore than 1.5T) are subject to special rates ;

- Containers must be utilized to at least 859 of their cubic capacity. If this coetlicient is not reached. a charge

will be made for the difterence

- Three basis rate levels according to the shipment port category which are :

. A Sambava. Ste-Maric. Mananjary. Tavlagnaro. Morondava, etc...

. B : Nosy-Be. Antsiranana, Manakara et Toamasina
. € : Mahajanga. Port St-Louis et Tolary.

- Additional charge :

. harbour overload 20 % for A, 10 % for B and (% for C ;

. surcharge for additional storage of 8 % of the fuel price (Bunker Adjustment Factor or BAF)

. curreney overload (Currency Adjustment Factor or CAF) = 50 %

. additional charge of basic rate : 50 % (effective from 1995).
Therefore total amount to = basic rate from loading port x (harbour overload from
loading port + harbhour rverload from landing port) x mile distance x BAF x (CAF 50 %
additional charge of basic rate).

2 - REGIONAL COASTAL TRADE

Routing Products Conting 30m3 (USDy Cokd storpeariainer(USD)
Departure from
Toamasina port :
Mauritius All products excluding 750 2400
Reunion dangerous goods 750 240010 3,300

The Seychelles

The Comoros (Moroni,
Mutsama. Dzaoudsn)
South Africa (Durban)
Departure from

Mauritius, Reunion. The

Seychelles :
OUNVE - SWICIOs e

Frequency : | ship every 20 days. departure from Toamasina port

750 10 1.000
750 10 1.800
850

750

240010 3300
2.400

Tanff rates cffective from July 1998




3 -_LONG DISTANCE

Buard to buard rates
Routing Products T or m3 Container 30 m3 Cold storage container
(ECU) {USD) (USD)
a - Arriving at - textile 120 2.300 to 4.000
Toamasina Port| - icather il 2200 o 3.725
France-Madagascar | - small machinery 111 2.250 1 3.725
- iron shects. 95 2.200 1o 3.200
construction materials
- canned foods 101 2.200 to 3400
- bulking 138
North-Continent (USA) | - textiles 125 3.500 10 4,150
Madagascar - general commodities 116 3.400 10 3.8390
{non hazardeous)
- bulkine 138
Asia (Singapore - - edible oils 1.900
Hong Kong) - textiles 2.000
Madagascar - general commodities 2,050 to 2.450
b - Departure from | - textiles 140 1.460
Toamasina Port| - leather 140 to 150 1.860
Madagascar-France | - coffee, vanilla. sisal. 6210 69 1.850
spices.. 900
- cotten in seeds or bales] 63 10 140
- fiber coiton J40 10 150 1.465 10 1.850
- maize in sacks 97 1.260
- general commodities 2,100
- prawn 4.000 te 4,820
- other crustacean 3.800 10 4.820
products 3.550 10 4.100
- meat 140 from 1.260 to 1,330 4.000 to 5,000
- foie gras 140
- clove
- bulking
Madagascar- - textiles 150 1,465 10 3.000
North Continent - leather 161 2,000 10 2,025
- raphia 2950
- bulking 150
Madagascar-Asia - textiles 1,300 to 2,700 (*)
(India, Japan, - leather 1.100
Singapore) - coffee, vanilla, sisal 800
- prawn and other crus- 3.900 0 9.000 (*)
tacean products
- mea’ 4.000
- litchee 4.000

Source : Sacictes de Transports Maritimes
Rates etfective from July 1995

NB:

- Frequency of ships :

Indian linc,

- Freight excecding 6m and heavy freight (more than 1.500 tons) have special rates.
(*) Price excluding THC (Terminal Handline Charge) at loading and landing ports.
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- Indicative prices negotiable depending on quantity, regularity and frequency of shipment
(departure from Toamasina Port). one landing every 9 days for Europe-Occan




7 - AIR TRANSPORT

I - PASSENGERS RATES

1- Netw w :
~ Departore Antm- Neny-Be | Maha- | Teama- Fiana- | Tolian Taola- Moroa- Samte- | Sambava [ Manan-
Astanananvo ranana Janza San3 ranisng 2narn Java Maric jans
[Wesidrnt (MG
. Bruanany Class ¥ 203600 | 23600 | 233300 | 152300 | 199.0om | 293600 | 293600 | 199900 ] 1999 | Miem | 1520
. Bunimess Class € 36700 § 7000 | x50 | 9030 | 299m ] 67000 | 367000 1 249000 | 200w | 36700 | 19000
th
Nea-Resident (1)
- Bxvnomy Clas Y Yss R¥S 350 350 435 NX3 IS S50 138 X 415
. Bunisess Clasa C(2)
Source ; AIR MADAGASCAR
(1) : non-residents tickets are paid in foreign cumrency
2) : business class is 125 % economy class
Rates effective from June 1995
2 - Regional netwopk :
Depasture MORONI DZAOUDA SAINT-DENIS CURPIPE MAHE
Antananzrivo (The COMOROS) (MAYOTTE) (REUNION) (MAURITIUS) | (The SEYCHELLES)
ST RT ST RT ST RT ST RT ST RT

IMGF) IMGH) IMGHF) MGFy t.\i(il’) IMGF) (USDH | (USD) Il-:SD) USDH

Economy class Q32300 | 1.863.%00 *99.300 | 1.799.600 936,30 | 1.X72.600 245 490 157 Ti4
Business class 1072300 | 214800 | 1033900} 2000800 | 1076900 | 2 ES3.%00 2 564 411 x22
st class LIOX I | 2336200 | 1124900 § 2239800 | §.159.800 | 2. 319.600 355 710 SIR 1.036

TSounce ; AIR MADAGASCAR

NB: - The rates are converted in foreign currency (for aon-residents) or in local cumrency (for residents)
according to the current exchange change rates.
- Non-residents tickets are paid n foreign currency.
ST = Single ticket
RT = Retum ticket
Rates effective from June 1995

3 -_Intemational network :
ohan- | New- Singa-
Departure from Parnis Franclon Zurich London | Brussels | neshburg § York | Tohvo | Seoul pore | Bom-bay ¥ Nairobi
Antananarivo (MGF) (MGF) (MGF) (USD) | (USDY | (USD) JeUSDD § (USDY | (USDH | (USTH | (U'SDh | (USDy
Foonamy clas
< 5,503,800 £.503.%00 RROLETTT I L 2097 116 3T F 22 ] L2 | leed 1320 in
RT 11.007 600 11007600 | 11007 60 4458 3998 A71 £.76% 5.3 5.7a6} 4. 890 2433 672
Buuness class
6329300 6,329,400 6,329 300 QX108 2.827 AR 3.607 RSP 3579 1od IL5E% ks
RT PROSK X200 | 12.6055.300 112658 300 8124 1494 9% 7.213 6137 hH2N S.e31 M0 774
It Class
ST NINELON LXK R oon | 1450 AN LY 641 Song ] bi2e | 4450 1,700 1.84% NN
RT 16019200 § 16,019,300 | 16019 300 6,200 S.8100 1.260 1178 | 7.630 X, 2582 HNS2 3422 976
Source : AIR MADAGASCAR
NB: - The rates are converted in foreign currency (for non-residents) or in local currency (for residents)

according to the current exchange change rates.
- Non-residenis tickets arc paid in forcign currency.
Tarff rates effective from June 1995




Internal Regional Intermational
Residents 8.000 MGF 60.000 MGF 80.000 MGF
Non-Residents 8.000 MGF 30 FF 100 FF

Sounce - ADEMA

The non-residents charges for regional and intemational networks are paid in foreign currency.

Tanff rates effective from April 1996

III -_FREIGHT RATES

1 - Internal netwark :

Departure | Antsirz-] Maha- | Toama- | Fiana- | Taola- | Toliary | Sam- | Nosy- | Saiste { Moron- | Manan-
Antananarivo | nana janga sina_} rantsoa | gnaro bava Be Mare dava _jary
Normal 2.030 1.660 1.060 |1.390 3.030 2030 J2.030 12030 1.390 1.390 1.060
(MGF/Kz) \
Sourve - AIR MADAGASCA
Minimum perception - 4.10) MGF
Tanf¥ rates effective from June 1995
2 -_Resional ¢t International metworks
GENERAL TARIFF RATES IN US DOLLARS

ROUTING -45Kg +45 Kg Minimum

perception

Antanananvo-Reunion 1.40 1.10 40.00
Toamasina-Reunion
Antananarivo-Moroni 1.75 1.30 40.00
Antananarivo-Dzaoudzi (via Mahajanga) 1.70 1.25 40.00
Antananarivo-Moroni-Anjouan 1.75 1.30 40.00
Mahajanga - Dzaoudz) 1.40 1.10 40.00
Antananarivo-Johannesburg 1.95 1.47 45.00
Antananarivo-Mauritius 2.70 2.03 45.00
Antanananivo-Seychelles 3.31 246 45.00
Antananarivo-Paris 7.70 5.80 54.00
Antanananivo-Bordeaux-Lille-Mulhouse 7.80 5.90 54.00
Nice-Marscille-Strasbourg-Toulouse-Lyon
Antananarivo-London 17.13 12.84 67.00
Antanananivo-Zurich 16.26 12,47 67.00
Antananarivo-Brusscls 16.62 12.46 67.00
Antanananvo-Nairobi K] 246 67.00
Antananarivo-Moscow 15.87 11.90 67.00
Antananarivo-Singapore 16.70 12.53 82.00
Antananarivo-Hong-Kong 17.50 13.09 $2.00
Antananarivo-Taipch 18.72 14.06 82.00
Antananarivo-Tokyo 15.60 .71 82.00
Antananarivo-Bombay €49 7.13 82.00
Antananarive-New-York 17.77 13.53 86.00
AmananariV()-W:Ls‘hinﬁl(m 18.22 13.94 86.00
Source ADAGASCA

Taniff rates effective from July 1995




8. POSTS AND TELECOMMUNICATIONS

I - MAILING OF LETTERS AND PARCELS
1 - POSTAL CHARGES

WEIGHT INTERNAL NETWORK INTERNATIONAL NETWORK
AIR MAIL
(Grammes) Termestrial way Air mail Fixed duties Surtax by 5gr and more
11020 140 MGF + 40 MGF 500 MGF Surrounding isles + 55 MGF
0o 100 210 MGF by 10 gr 700 MGF Central Africa + BOMGF
100 t¢ 250 400 MGF 1.330 MGF | Other African
Countries + 175 MGF
25010 500 730 MGF 2.200MGF | Europe + 175 MGF
50010 1.00D 1.3 MGF 4.200 MGF | South America  + 290 MGF
1.000 to 2,000 2,060 MGF 6.930 MGF [ Others America + 255 MGF
Asia-Oceani + 370 MGF
Acropramme : 900 MGF (international destinations)

Souxce : Makgasy FostOTIEC - AnGnmarcning

2 - FINANCIAL SERVICES

SERVICES INTERNAL NETWORK INTERNATIONAL NETWORK
(MGF) (MGF)
Money order :
Fixed rate 300
Proportional rate 30 per fraction of § 000
Money transfer :
Fixed rate 100 540
Proportional rate 30 per fraction of 5 000 30 per fraction of 2 000
Money order card :
Fixed rate 540 4550
Proportional rate 30 per fraction of 1 000 30 per fraction of 2 000
Telegraph money order :
Fixed rate 630
Source : Paositra Malagasy - Anlaninaremina
3 - PARCEL POST
WAREHOUSE ON DELIVERY
Internal network Intemal network International network
Ordinary parcel : Warchousing rate
(hy air)
I-3kg 1600
35kg 2000 Up to the 10th day Free Free
5-i0kg 3120 As from | Ith day 200/day/parcel 2001day/parcel
10-i5 kg 4 160 With a minimum 6 000 6 000
15-20 kg 5 6RO perception
Parcel rate : by air « I 400 (small parceh
above rate + 900 Mgf/0.5 kg Custom duty 2 IR0 (parcel/ain)
2 060 (parcel/ship)

Source - EMB MAILARA - Tearalabna




II - EXPRESS INTERNATIONAL MAIL RATES - "E.M.S. MAILAKA"
EN MGF Tax paid (Chronopost)

DESTINATIONS NORTH SOUTH
INDIAN OCEAN AFRICA EUROPE AMERICA AMERICA
(MGP) {MGF) (MGP) (MGH) ASIA-OCEANIA
WEGHT (MGF)
. less than 250 gr 44.000 62.300 64.750 71.200 73.000
- 250 grto500 gr 67.375 80.500 83.605 89.250 92.695
. 500 grto 1.000 gr 78.518 86.000 89.250 122.170 126.735
. 1.000 grto 1.500 gr 90.415 110.695 114,790 154.260 159.480
. 1.500 gric 2.000 gr 101,260 151.33%0 157.380 184,240 190.920
. 2.000 gr o0 5.000 gr 158.212 271.580 279.835 341,850 352,275
.10kg 180.230 319.590 324955 442.700 449.625
.I5kg 197.650 354.590 360.600 468.000 475.800
-20kg 223,610 406.510 423,735 513. 890 535.665
- more than 2C¢ kp +6.000 kg
3.600 MGF/kg 4,600 MGF/kg 6.000 MGF/kg 7.000 MGF/kg | 8.000 MGF/kg
or fraction or fraction or fraction or fraction or fraction

NB.:
* Insurance rates - 0.5 % of declared value.
Maximum declaration value : 1,000,000 MGF
* Compensatios in case of loss, despoilment or Gamages : twice the postage or the declared value.
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Il - TELECOMMUNICATIONS CHARGES

SERVICES

Tekephone and Fax Services

Telex Service

- Basic charges (B.C.) (D)

230 MGF

160 MGF

1

2 - Charges fer commection (1)
- of moee than 200 subscribers
- 26 w 200 subscribens
- kess than 25 subscribers

207, 000 MGF (900 BC)
133. 000 MGF (600 BC)
92.000 MGF (40 BO)

30.000 MGF (500 BC)

3 - Ammval charges for service of
one main lime (I) :
a - Subscription fee tor a network of :
* more than 2000 subscribers
* 201 to 2000 subscribers
* 2610 200 subscribers
* fess than 25 subscribers

b - Service of main line
< - Maintenance of the telephone
* wiephone provided by PTT
* telephone provided by the
subscriber

140,300 MGF (610 BC)
100. 050 MGF (435 BO»
76.580 MGF (346 BC)
120.060 MGF {522 BC)

27.600 MGF (120 BO)

46. 600 MGF (200 BC)
18. 300 MGF (30 BC)

- 288.000 MGF ¢1.800 BO)
for urban line

- 3.840.000 MGF (24.000
BC;
if the linking is superior to
250 km

4 - Rental of ome specialized
connection (LS) (1)
a - urban
b - inter-urban (250 km)

115.000 MGF/month (500 BC)
2.990.000 MGF/month (13.000
BC)

5 - National communications (1)
a - urban or local

b - 20mnal (between towns within the
Same zote)
¢ - interzonal :
* lexs than 100 km
* from 100 10 200 km

230 MGF (1 BC/6 mn) undi-
vided
4600 MGF (2 BC/minute)

460 MGF (2 BC) per min.
690 MGF (3 BC) per min.

160 MGF (1 BC) per minute

* from 200 to 300 km: 920 MGF (4 BC) per min. 640 MGF (4 BC) per minute
* from 300 to 500 km 1.150 MGF (5 BC) per min.
* more than 500 km 1 ..380 MGF (6 BC) per mir.
6 - Intcrnational commumication (2) first 3 following first 3 following
minuies minute minutes minute
FRANCE 40.665 13.555 61.500 20. 500
GREAT BRITAIN 72.831% 24277 60.141 20.047
GEERMANY 72.831 24.277 60.141 20.047
SWITZERLAND 67.458 22 486 60,141 20.047
BELGIUM 67.458 22,436 60.141 20.047
REPUBLIC OF SOUTH AFRICA 67.173 22.39] 36414 12,138
MAURITIUS 66.825 22,275 61.500 20.500
REUNION 14.061 4.687 2228 8. 076
THE SEYCHELLFS 89,469 29,823 61.500 20.500
INDIA 111.735 37,245 61.344 20.447
JAPAN 80.922 26.974 61,344 20,448
SINGAPORE £9.469 29,823 80,127 26,709
US.A. 94.569 31.523 30.561 10.187

Source : NGATE Ambatomena

(1) tanf& valid from 1.01.95
(2) tarifh validfrom 1. 10,94




9. LAND BUILDING COSTS

Land and building costs depend on several parameters such as : locality and the site of the land. construstion

materials used. construction method (0w ner-built or by construction company ).

The following table gives present cost rangers of the different types of land and construction considered :

DESIGNATION PRICE RANGE (1)
Land cost : {2)
- Government land (3) 200 to 30.000 MGF/m?2
- private land :
. in town 150.000 10 200.000 MGF/m2
. residential 250.000 1o 300.000 MGF/m2
. suburbs 50.000 10 75.000 MGF/m2

Renting cost of dwelling places :

- low-cost house
- studio flat (surface area around 50 m.;

300.000 10 6.000.000 MGF/month
650.000 MGF/month

Cost of construction :
- low cost

- medium cost

- high cost

300,000 1o 900.000 MGF/m2
900.000 to 1.000. .00 MGF/m2
1.200.000 to 1.800 000 MGF/m2

Industrial buildings :
- Selling price
- Renting cost

800.000 to 1.000.000 MGF/m2
Start from 2.5 $/m2/month

SouKcs ;- - Realcstte COmmnKs

Cost effective from July 1995

(1) Indicative prices only

(2) Provided with the Home Office authorization and atier the approvai of the Internministerial ad’hoc Technical

Committee, foreigners can acquire up to 20ha surface area of land for non agricultural purpose.

(3) Procedures for the acquisition of Govemment land :
. Posting of the land request to the Administration (i.¢ the Ministry of National and Regional Development)

. The Commission in charge of the land allotment has the responsability for :

- land inspection
- investigaiion
- evaluation

- price offer ¢t formalities for the acquisition
As to free zone enterprises, Government lands are allotted throughy emphyteotic keases as stated in the
enactment N° 62-064 of 27 september 1962 that follows : «the Emphytcose contract is 1o be cstablished

according to the common rules. In default, special ciauses will be provided».

Duration of emphyteotic lease : 20 to 50 ycars renewable






