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Introduction 

In response to a request hy Mr Hatk.iomeragic, Deputy Ministtr to the State Committee fi>r UN 
ffH.J~rarion nith Bosnia Her..egminu. UN/DO mntra<1ed the mnsultant to make a preliminary vi.irit to that 
coun1ry· to establish. bcued on di.ircu.uiom uith tire relemnt Goverment officials and ci\ilian agencies, the 
follo"ing: 

- The lo,,istical problems im·ofred in placinx a cili/ian mnsulwnt into the region at this time; 

- The slum term and Ion.~ tem1 need.o; of the timber processing and assodated industrie.o;.and 

- The possible course of a<1ion to he tllken h\· UN/DO in assisting Bo.irnia and Her..egm·in11 
in the reconstruction of its timber processi1i.i: industry. 

Due to the shon time frame amilable. it '"u.ir accepted by UN/DO that the mission could only be of 
an aploraton· nature and therefore the approach to the meetings u-vuld be to obtain an o\·erview of the 
current si1ucJ1ion. n1e meering.'i lmuld emph".'ii;:e, also. the need for the industry· w begin preparatory lmrk 
on the identijirnrion of those companieJ u'11ich were mnsidered a priorif\". It ''us /roped that there "'fJu/d 
he a second mission in earfr 1996 to rei·iew the preparaton· '""'* of the· Gm·erment and lndu.'itn' together 
nirh the identification and preparation of full project propO.'ia[s for the selected mmpanie.o;. · 
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1.0 Ruomnu~ndntions 

- nu.- amount of timber wlrich can be cut on a sustainable rield basis mu.w be 
determined and axreed to by the G<werment and industry: 

- nre condition of the sawmills needs to be determined. 

- nre wood processin~ companies identified by the Gtwerment. industry. <1nd UN/DO need 
to be \'i.'iited and prloritised for a.uistance. 

- Dre companr reconstruction should be complete and not piecemeal in order that tire 
reconstructed companies can be used as role models for alfractinx primce im·estmenr 
j(1r the reconstruction of other companies. 

- Dre needs of the domestic and expon market need to be idenrified and <11:reed to hy tire 
Gtwernmenr, the industry, and UN/DO. 

- A traininx proxramme co\·erinx all aspects of tire industry needs to be inrroduad. 

- All nece.uarr utilitieJ must be a\'Uilable to the selected companie.'i bej(>re 
reconstructiim can bexin. 

- Foreixn exdranxe must he available fi>r the purchase of essential raw material.'i and 
mn.mmahle.'i. 

- A stud\· of selected companies should be carried out to determine wetlrer rlrey could he 
reprofiled to service the wood proc-essinx industry and reduce impon.'i. 

- Civilian mn:rultams travelling into Bosnia Herzexovina muJt ha,·e tire nece.'i.'iary· 
loxistical .'iuppon to enable them to carry out their mission in an e.ffectfre nwnner. 

- UN/DO should establish its own office in Sarajevo to assist in this task. 



2.0 Wood proctssini [rxcludini p11/p and paprr/ 

Durinx the cJfternoon o{17rursJav 21st. Friday 22nd and tl1e morninx ofStuurdcJy 23rd ofDecemher 
the consultcJnt met with the folloninx Gi>\'ermental cJnd cfrilidn institutions: 

Sttlte commillee J(>r UN uH>peration 
Mr. Hasan Murtum'ic. Minister 
Mr. Amir Ha~iomeragic. Deputy Minister 
Mr. Haris Masinoric. Enmomistllnrerpreter 
Mi!is Lejla Sahito•it·. Economist/Interpreter 

Ministry for Enerxy and Industry 
Depanment of timber proce.uinx 
Mr. Jom Jomnmic. Engineer 

Institute of Ciry Plannin.i: 
Mi.u J. O.mwnkmic. Mana.r:t•r 

Direaornte for the Reconstruction 
and Dewdopment of Stmljem 
Mir• Sifrana Marie. Director of Openuion.'i 
Mi!i.'i Amela Kunm'ic. Secretary 

A,r:enn· for International Cooperation for 
Recon~'itruction and De\·elopment -AlC Red 
Mr. Sead Kreso, Exec Dir. /not met/ 
Mr. Sead Zfra/j. Secretan-
Mr. Nino Steinhauer. Mt1iiaJ:er 

SIPAD Holdings 
Prof Murat Backovic, Gen Director 

SIPAD Manufacturin.r: 
Mr. Stefo Sorn. Director 

Standard Furniture 
Mr Adnan Causevic. Gen Director 

KR/VAJA of Zai·idm'ici 
Mr. lla.mn Murt1tm'ic. President of rhe Board 

444 537 I 444 538 f11.t 

663 713 

531 847 

f'F.4 347 I 664 638 Jiu 

472 324 i 470 887 Jin 

63 500 i 656 087 fax 

473 094 I 473 094 fax 

619171I616 744 fax 

465 688 I 465 688 fax 



Other contact numbers are: 

- Ministry of Foreign Affairs Sarajem 

- UNPF. Zagreh 
Mr. Bjornsson. Director. V Sar 
Secretariat 
Mr. Jones 
Mr.'i. Pr.Uis 

- /FOR. Sarajem 
Senior Officer Adminisrrarion 
Bob Grieves. Manager 

- Sarajem Airpon 
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Sar 871 144 6326 I 6327 fax 

2060 
2426 
2586 
2387 

5502 

5000 

The following text .reeks to highiighr the rhe main poinrs made bv the indfridual:; named :lhove during 
their meeting nith the consultanr or conrained ln 1he documentation gfren to the f:J."1Sulranr and ~!!;zched to 
rhe repon as appendice.r. In those areas where there are conjliainx poinlJ 'l[ \·ini'. these uill be shown. 
Ir should also be noted that due to the shon time frame. it was not po.uible 1or ;he consultant to \i.'iit any 
of the factories and make obsermrion.'i first hand. 

2.1 Ratt· Materials 

The Republic of Bosnia and Hene!{ovina {RBH) ha.'i some 533 of its t:?rritorv under forest. The 
groning stock ha.r been calculated ar 360 million m3. of \ihich 316 million m3 is haneitable. Estimate.r a.\· 
to the percental{.e of forest whici1 is hardnvod or softwood range from 40 to 603 in both cases. E.'flimates 
as to the quanmy of timber which can be harvested on a sustainahle yield basis \'ary from 2,()()(),000 to 
7,1)()(),000 m3 per annum. A Govermenr paper on annual cutting is 10 be published before the end of 1995 
and will be avaiiable to UN/DO after rhiu i:late. 

2.2 Harvesling 

The forests are considered to have suffered rela1ively liule damage. The road transponarion is of 
greater concern. Bo1h the rolling stock and road syswn.r have been badly damaged by the war. as have the 
harvening and .mwmilling equipment /See appendix I/. Before lhe war, this pan of the industry employed 
.mme 22,000 per.mns. of whom .mme 16.000 could. rea.wnahly, expect to be employed in RBH today. 

2.3 Manufacturing 

Previous to the conflict. the industry employed wmewhere in the order of I 00, 000 persons. In RBH. 
it could be rationally expected to emplM approximately 35.000 people in rhe future. At the presem timc'. 
the industry is operatinx at 15% of it.'i'capacitv. with a labour force compoud of primclTily w~11n1'n and 
children. However. the orixinal worVorce.'i are bexinninx to return to their \vorkplace.'i. 

The indu.rm· has establi!ihed it.'fe/f in the fi.Jre.'fted re8ion.'i of the countn". Each centre of activity lw.v 
developed a'number of different proce.ue.f 'Within large tllnber pmce.uing complexe.'i employinx between I.()()() 
and 2,000 f!eople. 1he majoruy of the!ie are describt:d in 11ppendix I. fOKether with the e!itimated m.vt of 
renmstructwnfor each complex. 

Before the war. mme 803 of the indu!itry wa.r under the coT11rol of Sf PAD, with 103 beinx 
co11rrollecf hy KRIVAJA of 7..avidovid. A law haJ been paued recentlv which .rtates that within one year of 
the !ii_gning of the peace a1:n•emeT11. all companies muM be privati!ied. It i.'i rhe con.mltanr '.'i understandinx 
that Sf PAD would prefer to remain a monopoli!itic enterpriJe. Others helie\•e. however. that itJ role will ht• 
reduced to that of a sellinx and marketinx orwmiJation. 

Of the 46 prr?ie<'tJ mmained in appendix I. the 14 mmained in appendix 2. and 20 plus mnrained 
in app<'ndix 3. /some of whid1 arc• mmmon to all li.\'t.'ff. the• Gm·ermt"•t has prm·iJional/y identOied 6 a.'i heinK 
of the xreclle.'it importance. namdv: 

- s.ma 
· .lanj 
- K(ii"· 

SanJki Most 
/Jon_ji Vakuf 
Klju" 



- Konjuh 
- :Verenu 
- Solwlina 

Zfrinice 
Konjic 
Kladt1nj 
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nu: con.mltt1m lws requeued th'11 SIPAD prepare it.\· own Ii.fl of prioritie.\ in ret1dine.n Ji>r rlre 
pmpo.'iedfollow up mission in ear(\· 1996 and cukedhoth tire Gorerment and cililian a.i:ende.'i to ensure 1l1t11 
those compt1nies are c.mure of tire studr to he undenclken so as to be fulfr pref1Clred. It is pmhable tlrat mam· 
of the companie.'i on the Sf PAD li!rt um be common to thou mentioneil t1hm·e. -

2..1 Sales and Marketing 

As c.tlreacly s1c.11ed. SIPAD mntmlled tire sale and marketini: aspect:; <if the wood pmce.uini: indu.wry 
j(>r the j(>rmer Yugoslmic.1 and is expeaed to continue this function in RBH after prfrall.'iation. Pre,·iou.o;fr, 
Sf PAD l11.1cl ad1iered an <1nnual turnm·er <if some SUS 2 lJillion. of whiclr $200 million \\US i:enerated by 
expon_o;_ In addition, there are a number tif smaller, but hight~· sii:nijicant, companies utw had, also. 
e..tponed c.1 hii:h pmponion of their production. Usin.r: a nm.ren·atfre e.'itimate. it .rhould he pouible for RB/I 
to atl1ie,·e l'X~>n .mh·s of $100 million PA in the future. Ne,·enhele.'is. it i.'i the concern of both the 
Gol'erment and industry rliat the longer it take.'i to re-enter the market place. the more dijjicult it will be )i>r 
RBH to regain it.'i position a.'i a mc.1rket leader in wood pmce.uin,s:. 

2.5 Trnil1ing alld Technology 

771e edurnrion of operator.'i. tedmologist.'i. and mana;:en /(Jr the \mod pmce.uing inc!mtry ha.'i been 
c.1t a minimal fe,·el Ji>r the lc.ut 4 \"ears. nm. combined u11/z Ifie lc.u-k of tedmoloxirnl aci,·ancemenr and 
de.nruction of existing eguipment (aue to war damai:e. nexlect, improper use. or lac-k <if maintenance). during 
the same period hm lejt the industry in a perilou.r state. 

It hc.1.'i been accepted hr both Gtn·ermem and lndustrr that the companies selected~>r recons1ruction 
cannot he judxed pure(\' on their condition with regard to' war dama e and that all o the other factors 
mentioned abm·e will need to he taken into consideration. So, too. \\ill the que.r;tion of on.Ilion in relation 
ro the new bordenlrelationships Mtith r.eighbourinx countries. 

2.6 C011cl11sions 

- 711e amount of timher that ca•l be cut on a suJtainable yield baJiJ need.'i w :,e 
independent/\' a:ru.ued. Bosnia Her..egm·ina iJ a major timber pmducinx country. 
It i:r pmhah{e that the information i.'i amilahle and merely reqmre:r interpretation. 

- nze condition of the han·e.'itinx equipment and :rawmi/l.r; need.r; 10 he a.r;seJJed. 101:e1her 
with that of the road and rail network. These elementJ need to he con,r;idered in relation 
to the hordaJ and relatiomhips »ith nei::hbourinx countries. 

- A prioriti.ted li:rt <if companies need'i to be e:rtah.:.r;hed 1:ivin1: due consideration to the 
domestic and export needs <if the country. 

- In addition to mn.ridering the li.m prepared by SIPAD and th~ Govermem, UN/DO will need to 
Ji.H"u.u with the relevant parties in Sara;evo the information contained in appendiaJ I. 2. and J. 
171iJ \iill need to he done :,efore deddinK upon the /iJt <if mm1>cmies 10 be vt.med prior to making 
the final deci.'iion on the• companie.f to be Cl.Histed. 

- In term.\ of dome.Hie needJ, it i.o; the• mn.vultant °J l'iew that aue to the• tWrenr :;ituation. the• l11rge 
emerpri.'ie.\ \\'ill he unahle IO mpe. in the slwrr term. with the• ree1uirementJ of 
c/oor.v. 1t·i11clow.,· £'11' •• needed for the remn.'itrw·tio'1 of traditional hou.'iinx. fhe•rc'./rm'. a JHte•m 
11'!1id1 would allow fi>r pmdul'tion <?f .vmc.1/ler orderJ will have 10 he• clew/oped. · 

- With rexard.r; to nportJ, timher pmduaJ repre•.\·ent the larxe.rt po.uible Joun-e ofjr>reixn inmme. 
11.r; Judi. ir fa mnJider<•d vc•rr important to rc•l'itali.r;e part of rhi.'i indu.'itr\' in rile• 
hriefe.'it p11.1·sibfe time. 711e revilCl/iJed mmpanieJ mufcJ then he UJC'c/ ClJ. role 
model:; .for e111re11"1in1: foreixn investment to 01hc•r mmpanieJ in the country. 

· A training progrcm11•1e /r>r all eHpC'l"t.\ of the• indmtn- .1/10uld he mn.1ickred c1 prioritr. 
in orcle1Ji1r the• time• hi.ft in deJl1(n. manujiwturinx." and manaKC'llle'nt .fkit/J to he• · 
minimaltwd. 
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3. 0 Associatttl and othtr lnd11strits 

Due to tire hre,·ity of the \isit. it mu not pt1ssihle for the consultant to meet "itlr repe.'ientatfre.'i of 
any otlrer indu.irtrJ. 11re follo\\inx text i.'i Jerfred from personal obsenurion tJnd com·er.mtion.'i in xenertJ/. 

3.1 Associatttl lnd11strits 

In hmtJd term.'i. tire produ<ts required to allow timber proceSJin.~ w tak:! pltJce tJre tl.'i follows: 

- Utilities comprising helll, lixlu. wuter. electricin·. casloilkoc1l. teleplronelfu.(. 
compressed tJir. road and poSJibly rail transpoitatwn /plu.ir equipment and fuel/. 

- RtJw materials compri.tingglue. glass. nails/screws. hingeslhandle.'i, metal}uings. 
upholstery marerials and fabrics. n,ith additional items, such as polythene. "'tllerproofpc1p::r. 
etc . .. for timber frame housing. 

- Comumables. including sandpc1per. toolinx manufacturing and slwrpening. 
presen·atfre.'i. paint and lacquer. etc. 

Those items uithin the direct mntro/ of the industry are raw materials and wn.'iumables. It is the 
claim of Sf PAD. which control 803 of the indu.'itn·. tlrat a turnover of SUS 2 billion mm/J require th,: 
company to impon raw material'i and comumab/es ai the vtJ/ue of onfr SOS 4.3 million. What m.1.\" not made 
dear mu wlrat percentage of tire total a!i.mdated raw nuueriuls and con.mmuble.'i SUS 4.3 million 
represented. A/.w nm dear wa.ir what percentage of tire balance \muld he made in RBH from imporrecl nm 
marerials. 

Other comments made during the di.tcuSJions or contained in c1ppendices 2 and 4 would indicate rhar 
the country l1c1.'i a .tmc1ll manufacturinx base dominated h\· the wood processing industn'. Of thme industri1!J 
directly related to the wood proceuing i11du.'itry. the consultant was able to determine thefolloning: 

- Glass is not manufactured in tire countrv; 
- Glue is not made in the countn•; • 
- lacquer is not made in the country, but there i.'i a paint manufacturing facilil':, the raw 

material.'i for wlrich may be imponed; · 
- 11rere are few .'ipecialist furniture fittinJi. manufacturers. 11rer:: are. however. a numh<•r of 

metal fabrication companies capable oJ manufacturinx .'iuch pmduct:r a.\· hinxe.'i. 
handles, loch. etc; 

- HeaiJ enxineering is limited. with no recoxnisedfurniture machinery manrefacturinK: 
- 11re country has the facilities to produce 1oolin1: m the form of curter:r and saws: and 
- 71re cmrntry lras a textil~ industry. 

Manr of tire mmpanie.'i \\ith the ahilitv l<J :ruppfr raw materials and con.mmahles w the wood 
proce.uinx indu.'itry are. rlrem:>C'fre.'i. in need of remnstruciion. 

3.2 Other l11dustries 

Surh information as the consultant waJ able to collect concerning the pre:rent .'itate of other indu!itrie.'i 
i.'i contained in the full publication "Sarajem Remn.uruction Projects" 1.uued hv the Citr Planninx ln.'ititutc• 
and auached to thtJ report /appendix 2/. A related pu:11ication for Bo.'inia Henexovimi has h<•en i.uued hy 
AIC Red /appendice.'i I and 4/. A full mpv of this repon was not available to the nmsultt1nt ell the time of 
hi.'i vi!iit. hut arranJ!,ement.'i were made for ·a copy to he .tent directly to UN/DO. Vienna. · 

.J.J Co11rl11sions 

· All the utilitie.'i must he in plaa or under repc;f r he/ore remn.'itrucrion of the 
enterprise.'i nm heJ!,in. 

- lmponed raw materials. mn.mmahle.v. and equipment play a major part in tht' wood 
proce.uin1: indu.,·tf)'. For<'iKn exrhanKe must be availahlc:°for the• purcha.'ie of the.te 
11<'111.'i. 

- Some of tht• e.,·istin;: manufacruring rnpacitr muld he reprojilt'd to sen·c• the need.t of 
the wood pmn'.uinx industry. tlrc•rehy rc•dui-inx the need for for<'iKn ex< '1an1w · 



8 

4.0 l.ogistics 

11u: timing of the minion f 18 to 24112/ rninddeJ uith the dwngeorer in Bo:mit1 ller..egm·inu from 
UN PRO FOR to IFOk. ft i."i po.uible. therej(m~. that munr of tire proh:<'111.\ <'nn>ttnl<'rt:d b\· the mmulrant nil/ 
dimi 'ih in th<· m:et.,·/months to come. · · 

It iJ. <1/st!· det1r tlrut most of the other proble11L"i re.mired from U.\'/DO ·s ej)im_,. to jh•ld" rnn.mlrunr 
\·ery· quickly fbejore rite end of 1995/. and from the uillin.i:ne.u of th<' mn.mltt1nt 111 an-epr th<' m.•.ignmenr 
on ."iud1 .\·hon notice. kncmi11g tlwt parr of rile brief ma to idenrif\· and nm111u•m upon .melt i.nue.'i. In r!w 
fu~ur~. ut1en _more rim<' iJ ,n·ail11/>le to plt1n sue.'; mruiom. many of the prohi<'l1l.\ uill h<' n·.wfred <I.\ a n·.mlr 
of tllt.'i expert<'nce. 

4. I Doc111nm1a1ion 

111e con."iultant tral'f!lled w Sarnjem uirll a faxed copy of a Securin· clearance inued by tile Director 
of Admini.wration. UNPF. Za,i:reb and t1 United Nt1tions Cenifirnte i.nuedji>r Mard1/A.pril 1995 nt1id1 u-a.'i 
redmirn/(\· imulid. Both of these dornment.'i were \"lc'\\·etf \\'Ith .'impid1111 ut t1ll of the· military du·1-kpoint.'i 
tllrou.i:h ut1id1 the nm.mltunt pa.ned fZ.!gre/:. Split. St1n1jem/. 

It i.'i the rnmultt1nts belief rlwr \\itlwur tile u.ui.wuna of t1n t1cwmpanying military t~fficer. progre.u 
through any of rhe.'ie clle<-kpoint.'i \\Y>U/d hu,·e been ,·e1-:i· dij)lrnlr. 

4.2 foreig11 Trm·e/ 

Tnll"el to Za,i:reb for Split/ i.'i hr Rlreduled efriliun <1ir/ine. 171e journey from these cities to tmd from 
S<mljem is. j(1r the present rime. hv UN t1ircraft under military· control. Con.'iequent(\· rile pa.upon and check· 
in pmcedure.'i are. also. under miliwry· control. 171ew pmcedun•s rt!quire a<"Ce.u to reJtricted urem nitll the 
corre!·r do<·ume!flution. In addition. it i."i current(\· a prerequisite rllur all pu.uengers. militt11J or dviliun. 
jly "1th "Jlt1k Jacket und Ile/met. While the nm.mltant oh.'ien·cd thur .\t111le pa.uengers u·ere ullowed to jly 
uitlwur rim equipment. it i:r hi.'f i·iew rhar if there is any doubt uhout an i11diwduul '.'i documenrurion. tire lack 
'!f jacket _and !'relmct would present the military \\itlr an excu.'ie fi>r excluding that per:ron from tire jliglu. 
1rre.'fpet·tH'e of JltltU."i. 

Ar the present time. tllere are nm UN jlighH per day. 6 dan pc•r week. Sundt1\' hdng excluded. 
Tn1nsportation is hr a Ruuian YAK 40 pa.uenger jet accomoiltlling .iome 24 per.mm or by llLUYSlllN 76 
trun .... porr plane with huJic :rearing fi>r .wme 60 persons. In the• autumn and sprim:. jl\'inr.: condition.'i rnn h<' 
'·err had due to fog. and rnn1·e/lation.'f/c/clays are re.r.:ular. Ir mu.w. al.111. he r<'li1emberecl that tire milital)· 
\\if/ normally tukt• preadence m·er cfrilians. and being humped ojf a jliglu i.'i rnmmon pr1.1c1in:. 

At the time of writing. travel into and our of BoJnia ller..ego\·ina by any other mea11s mu nor 
mmidered po.'isihle hy either the cfrilian or militury· mntell'tJ 1111.ule hy the con.mlranr. 

4 . .1 Co11111111nicatio11s 

Communirntion.'f regarding the nmJUltanr.1· mm·emt'nl.\ m•re ,·en· poor. lli.'i arrfral in horh Z.1grt•h 
and Sarujel'O wus unexpected. In hoth nue.'i, jcu:e.'f or telephone lll<'.ua:r.:e.1· were gi1·en to hiJ mntaclJ ajicr 
hi.1· arri,·a/ in rlwr plan'. A.\ a con.H'CJUL'lln'. a grc·ar cleal of time \\'t.1.'i lm1. horh h\' the nmmlranr. in rry·ing 
to rc'ell'h hi.'i cle.'itinarion. and hy the nmraa agende.'i. in trying to rnclwclnlc· 01: 1.1rr1.1ngc• meetingJ Jin· the 
mn.1ulranr. 

-1.4 /Jomestic /rare/ a11d accomoda.'io11 

4.4. I Zagreb 19120-12-9J 

A,/ier hadng macle mnr,u·t with rcproentatil't•.1 of ( !N/>F. it \\'II.I explained to the· nm.111/talll that the 
only a.ui.1·ta11n• rc•quc'.'i/ecl of (!Nf'F at that time mu to arrange hiJ .'it'mritr clearance /i11 Sarajem. It mu. 
thaejim·. leji to the nm.mlwnr to make· hi.'f own arrangemt'nt.'i j(1r tr1111.'ii>ort. ucumiodation: and on\\'artl 
trm·C'l to S1.m~jem. 17u• mn.l'llltant mu only ahlt' to c/11 rhi.'f through f)('nonal rnntacf.'i. 

Following l'C'('('fpr of the· ofjie'ial rc•quc•sf/i1r aJ.ui.Hann·./im11 I !NI/JO · wltidt arriwcl in ( INl'F ,\tlll/(' 
h ftoun 1ljia it \\'OJ .Jint'cf /mm Vienna and J hour.\ cljier the' anfra/ of the mn.mltant. a.ui.1tana with 
11ff11111oclati11n \\'cl.I' o/fa<'d. hw dC'dinc·cl. aJ arrangml<'ntJ had a/rC'ac/\' heen made• with rc·garcl to hoth 
a<"l'rm10clatio11 and tramporration to Sarajevo. At rhi.'i time•. f INl'F miJ ,ukecl to en.mrc• that the dl'ificm 
mmac·t.\' in Sarc~i<'''" were' aware of the' i1;1pencling arriml of th<' mnmltant and to rc•ac·! flfforclingf\". 
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4.4.2 Snroje•·o 21122123-12-95 

Following a diversion 10 and stopo,·er in Split /20 It> 21-12-95/ - due in the first inscance 10 bad 
weathtr and in the second to the requisit10ning of tF:.e aircraft for military personnel, tire consultant arrivtd 
in Sarnjet·o a! 12.00 &1m on 11rursdav 21st December. 711e consultant •ms not met by anv of the coma<-r 
names he had been given and made his own nu•· w tire headquarters of UNPROFORllFOR 'in order to gain 
acce.u w a teleplrone. 711e office of the Senfor Officer Administrat!on gave the consultanl assistance in 
mntw:titrg t~re_ ':'lrious a.t:!'ncies, ajier uirich '!'et:t~ngs and accomoo&1_twn n't're arranged. Neither /FOR nt~r 
any of the cm/tan agenetes wt're able to tlSstst wrth transport. and u •me- left to the consultant to make lits 
onn m:.ry around the ciry. 

Ar a meetin.~ /friday 6.00 pm/ \\iflz rhe Mini:cter for rhe Swre P1mmittee fi1r _uN Coopentti<~n. t~re 
Miniwer tt.uured the consulrant that Iris dt•partment nuuld be responsible for arranging transporratwn jor 
.mb.H'c/Uelll risits of UN/DO specialists. 

-1.5 Co11cl11sions 

Cili/ian rnnsultc;nts unda .. •ntr1111 w UN/DO should be prO\'ided nirh documenration to 11 
standard uirich will satisfl- the cfrilian and military aurhorities //FOR/ contmllin.i: the 
mnvemenr of personnel to.· Jrom. and around Bosnia llen.exo,ina. 

Ciiilian consulrants under contract to UN/DO should be prmided wirh UN flak jackets and 
helmer.f in order to comply wirlz thl' requiremt•nts of /FOR. 

It 11um be rememben·d that /FOR is a miliwry organisation and bears no reponsihilit_•· Ji,,. 
dl'ili,zn.f bi•yond rlreir .{ttft•ty. 

UN/DO 11U1st establish in mm nmtalf.f in 7.llJ:reb and Sarajem to enable tire tfrilian 
am.;ultants co m_o\•e quickly, bc~th in beaurocr~tic u~d physical terms. 71zese c!>ntacts slrm_tltl 
al.m he resp_on.nble }or arranging accomodtftton. flzglits, tr'!nsport, a!'d 17!ee11ngs <!Cmrdmg 
to t!ze requtremenrs of tire. com-ulwnr and tn ad\•ance of h1sl~er arrival ''! tire ctty. Such 
actWliJ would reduce tire wne lost h\' rlre conJulrant u~zen hawnx to deal 1ntlz these elemenCl 
on arrit·al. · 

5.? Recommendations 

The amount of timber which can be cut on a sustainable yield basis must be 
determined and agreed with Government and Industry. 

The condition of the sawmills needs to be determined. 

The wood processing companies identified by Government. Industry and UNIDO need 
to be visited and prioritized for assistance. 

The company reconstruction should be complete and not piecemeal in order that the 
reconstructed companies can be used as role models for attracting private investment 
for the reconstruction of other companies. 

The needs of the dome!:tic and export market need to be identified and agreed. 

A training programme for all aspects of the industry needs to be introduced. 

All necessary utilities must be available to the selected companies before 
reconstruction can begin. 

Foreign exchange must be available for the purchase of essential raw materials and 
consumables 

A study of selected companies should be carried out to determine whether they could 
be reprofiled to service the wood processing industry and reduce imports. 

Civilian consultants travelling into Bosnia Herzegovina must have the necessary 
logistical support to enable them to carry out their mission in an effective manner. 

UNIDO should establish its own office in Sarajevo to assist in this task. 
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I. Enterprise: "KONJUH" 
2. Address: 2:ivinice 
J. Phone: 075n7 51 94 
4. F ctx: 015n1 55 20 
S. Sector: Wood Processing 

Proje..-t No. Bl. /. 

6. Project title: School Furniture Production 
7. Required r~ourcei;: Veneer, chip plate, beech wood clements, plywood, nitrolacquer, thinne, 

glue and other 
8. Time for Rcali7.aUon of the Project:: 7 months 
9. Duration of Project: Continuously 
IO. Scope of pn>duclion: 30,0C\l school chairs, 15,000 benches onns, 800 pcs chairs 8fXJ pcs lccturinc 

desks, 800 po; black bonrds, 800 pcs bookcases 
11. lkquircd financial sources: 934,000 DEM 

Project No. 82. 2. 

I. Entcrpri!'c: SIPAD "NERETV A" 
2. Address: Konjic 
3. Phone: 088n2 62 97 
4. Fax: ossn2 72 13 
5. Sector: Wood processing 
6. Project title: Initiation of Production 
7. Required resources: Beech wood Jogs, pine wood Jogs, chip plate, veneer, colors, lacquers, 

thinner and other 
8. Time for Jtcalizalion or the Project:: 3 months 
9. Duration or Project: Continuously 
IO. Scope or producli1Jn: 9,000 m3 wooden structure, 2,000 pcs cases, 30,000 pcs school furniture, 

3,500 sets of office furniture, 3,CY J pcs kitchc.1 f urniturc 
11. ltcquircd financial sourcc.o;: 700,000 DEM 

Projt•ct No. 82. 3. 

1. Enterprise: SUMARSTVO 
2. Addrc.4is: Mostar 
3. Phone: 
4. Fax: 
5. Sector: Processing of limber 
6. Project title: Initiation of Production 
7. Required resources: Vehicles, spare-parts, tires 
8. Time for Rcali7.allon or the Project:: 6 months 
9. Duration or Project: Continuously 
10 Scope of production: '.\7,600 mJ of leaf forest; 16,900111'.\ of conifer; to.JOO 111'.' lire-wood 
11. lkquired financi~il source.'>: l,R68,000 DEM 

1'1oject No. 82. 4. 

I. Enterprise: KOPRIVNICA 
2. Address: Bugojno 
3. Phone: 070/R I 026 
4. Fax: 070/!n 227 
5. Sector: wood Processing 
6. l'rojccl tllk: Equipment for Sawmill 
7. lk<111lrcd resources: Equipment 
If. Time for rtcali1.allon or the Pro.feet:: J months 
9. Duration or Project: Continuously 
HI. Scope of producllon: 5,250 mJ of building timller; 3,250 m: 1Jf planking, 2, JOO rnJ of strip 
11. fkqulrcd nmmci:1l sourcc.11: 522,000 DEM 
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Project No. Bl. 5. 

l. Enterprise: Tvomica namjdtaja 
2. Addrcs.~: Bugojno 
3. Phone: 070181 076 
4. Fax: 070181 227 
S. Sector: wood Proccsing 
6. Project title: Production o Building Joinery 
7. lkquircd n:sourccs: Glass, planking, protection devices, hinges, veneer 
8. Time for lkali1.ation or the Project:: 4 months 
9. Duration or Project: Continuously 
I 0. Scope or production: 12.000 of window-frames: 8,400 of doors; 12,000 mJ of wall planking: 

I 8,000 m3 of boat-floor 
11. Rct1uin:d limmcial sources: 2,100,000 DEM 

I. Enterprise: NATRON 
2. Address: Maglaj 
J. Phone: 074/!\ I 36 12 
4. Fax: 074/81 23 11 
5. Sector: Limber Processing · 

Project No. B2. 6. 

6. Project lille: Revitalization of the lndustrial Combine 
7. Required rc.o;ourccs: Cellulose, used (old) paper, carbonate, glue, colour, coal 
8. Time for Realization of the Project:: 2 months 
9. Duration of Project: Continuously 
10. Scope or pr11ducth1n: Natron and wrc1.pping paper 28,000 tons; 80,000,000 pieces of natron bags; 

16,000,000 of small bags; 9,600 tons o corrugated card-board; 
9,600 tons of wrapping -:ard-board per year 

11. Required Onanci:il sources: 6,000,000 DEM 

Project No. 82. 7. 

I. Enterp1;se: ENTERIJER - private enterprise 
l. Address: 2cpce 
J. Phone: 072/4 I 73 05 
4. Fax: 072141 52 70 
S. Sector: Building material 
6. Project title: Production o Building Joinery 
7. lkquired resGurccs: Veneer, locks, hinges, wood (limber) 
8. Time for Reali1.alion or the Project:: 3 months 
9. Duration of Project: Continuously 
10. Scope or production: I, 100 pieces of doors; 1, 100 pcs of doors-frames per year 
I I. lkquired financial ~ourccs: 150,000 DEM 

Project No. 82. 8. 

I. Enterprise: I JKUS 
2. Address: Te~anj 
3. Phone: 072/4 I 73 05 
4. fax: 072141 52 70 
5. Sector: rumi1ure 
6. Project Lille: Production of f-umiture 
7. lkqulrcd n·sourcc.-;: Trcc-lranks, cul limber, boards. \ICmeer, sponge, card-board, fabric, 

metal mechanisms :md other 
H. Time for lk;ilization or the l'roject::3 months 
9. Duration of Project: Conlinuously 
I fl. Scope or prorluclion: :!,000 piece$ of cupbnards; 6,000 pcs of beds; 8,000 of sofas; 

9,000 of 3-scat sofas; I :Z,000 of ann-chairs 
I I. lkquired financi:1I sources: 6, 124,000 DEM 
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Proj«t No. 82. 9. 

I. Entcrprbe: STANDARD 
2. Addrcs..4': Sarajevo 
3. Phone: 071/46 56 88 
4. Fax: 
5. Sector: Limber Proccs..4'ing 
6. Pnljcd title: Production of Furniture 
7. lkt1uircd ~u~: Cul limber for building. lacquers, colors, fabric. leather. wire. mechanisms. 

vcmccr, textiles, absorbent cotton, chip board plates and other 
K. Time ror Reali7.alion or the Project:: 9 monlhs 
CJ. Duration or Project: Continuously 
In. Scope or pmduclion: 3, 12."i pcs nf plaquards, 750 pcs of tables, 2,000 pcs of schnol benches, 

1,000 pcs of shool lablcs; 2,000 pcs of school chairs, 
9,000 m2 of noor covering 

11. Required financial sources: !'00,000 DEM 

Projt"CI No. 82. 10. 

I. Enterprise: "FllNK\IJA Dl7.AJN" J\TEUE - p!'ivate enterprise 
2. Address: Sarajevo 
3. Phone: 0711~3 31 21 
4. Fax: 
S. Seclor: wood procc.4'sing - Limber Processing 
6. Project title: Wood Pmducls 
7. Required rcsourcC'i: Limber, plywood, glue, salonitc, mineral wool, nails, screws 
8. lime ror Reall7.alion or the Project:: 1 month 
9. Duration or Project: Continuously 
Hl. Scop~ or production: According to rcquircment:o; and purposes 
11. Required financial sourcc.c;: 15,000 DEM 

Project No. 82. 11. 

I. Enter;>risc: P.P. "RUKOlVORINE" 
2. Addrc.4is: Konjic 
3. Phone: 
4. Fax: 
5. Sector: Wood carving 
6. Project title: Wood Carving Production 
7. Required rc.,..ourcc.c;: Wood of walnut-, pear-, cheryy-, ash-, maple-and elm-tree and tools 
H. Time for ltcall7.ation or the Project:: 3 months 
CJ. Duration of Project: Continuously 
I 0. Scope or producllon: I 5,000 pieces of souvenirs, interiors 
11. Required financial ~ourc~: 417,500 DEM 

I. Enlcrprisc: "BJELASNICA" 
2. Addrc.4is: I lad,.iti 
J. Phone: 071189 86 23 
4. f'1tx: 011n2 95 60 
5. Scc:tor: Wood processing 
ti. Proje1:l lille: Wood Processing 

l'mj<·rr No. R2. 12. 

7. lkquircd resources: Log:o; of firewood, hccclHrce, glue, colours 11ncl lacquers, !>tt1ds, plalcs 
H. Time for lknli1.J1llon or lhc ProJccl:: 6 monlhs 
I). lh1rnlion or Project: Cnnlinuously 
to. Sl'opc or production: Snwn timhcr IO.~!m mJ, joicry 960 pcs per year 
1 J. lkquired nmmcinl sources: 1,050,000 DEM 
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I. Enlcrprisc: "SIPAD" - Entcrijcr 
2- Address: Sarajevo 
J_ Phone: 071/54 13 87 
4. Fax: 
5. Scclor: \Vood processing 
6. Pmjccl lillc: Start-up of Production 

Project No. 82. 13. 

7. l{cquircd resources: Sawn limber of pine. beech, oa.lc, medium-density fibreboard. veneer etc. 
II. Time for Rcali1.aliun of lite Project:: 6 months 
9. l)ur.1liun of Project: Continuously 
I 0. Scope or prndudinn: 9.'.!00 m2 of wall panelling, 4,000 m2 of silted cupboards, 4,400 pcs of doors, 

3.1 (X) windows, 1,400 pcs off umiturc 
11. Required Ii r'mndal sources: 560, 700 D~ _ 

Project No. 82. 14. 

I. Enlerprisc: SIP "KON.ltll-1" 
2. Address: /'.ivinicc 
3. Phone: 075177 4 I 14 
4. fax: 075177 55 20 
5. Scclnr: \Voml Proccssin~ 
6. Project title: Project for Production of Fumilure for Dining Rooms 
7. llc<1uired resources: wood, veneer, ply-board, glue. chipboard plates 
8. Time for lkaliwlion or lhc Project:: immediately afler funds are obtained 
9. Durnlion of Project: 5 years 
I 0. Scope or produclion: 154,600 chairs, 26.200 tables, 3,600 of cupboards, 2,400 dish washes, 

4,800 upper elcmenls, '.!,400 work tables per year 
11. Required lin:mcial sources: 4,288,000 DEM 

Project No. 82. I 5. 

I. Enlcrprise: SIP "KONJUH" 
2. Address: Zivinicc 
3. Phone: 075177 4 I 14 
4. Fax: 075177 55 20 
S. Sector: Wood Proccsing 
6. Project title: Project for Prm.iuclion of Office Furniture 
7. Required rc..;uurccs: wood, veneer. chipboard plalcs, ply-wood etc. 
K. Time for lkalizalion of lhc Project:: immediately :ifter funds arc oblained 
9. l>uralion or 1•rojecl: 5 years 
10. Scope nr production: work fables 2.~00 pcs, club tables 600 pcs, cupboard and cuhhoards 

with gl:tss 360 pcs, am1-cliair 4,320 pcs, thcr 2,640 pcs 
11. lk(1uired financial source.~: 632,000 DEM 

Proje<:t No. 112. /6. 

I. Enterprise: PP "DASKl\S" 
2. Address: Kiscljilk 
3. Phone: 
4. Fax: 
5. Sector: Wood Prm:cssing 
6. Projl'l·l title: Program for Reconstruction and Moderni1.ation of Carpentcry for 

Produclion of Entr:mce Doors Out of Solid Wood 
7. lkquired resources: recovery of facilities and supply of equipment 
IC. Time for lk;tlizalion of lhc Project:: 8 monlhs 
9. l>uratlnn of Pro.feel: continuously 
to. Scope of prodUl'lion: 3,600 pcs of entrance doors 
11. lkquircd lirrnndal sourec.'i: l'.21,700 DEM 
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- ---------- ....___ _ ..... 
J>rofrct No. 82. J 7. 

I. Enterprise: JP "~UME 8-H" 
2. Addrc.<..c;: Mostar 
3. Phone: 
4. f~x: 
5. Sector: Wood Processing - Forestry 
6. Project UUe: Sanation of Consequences ol \Var Activities and Revitalization 

of Production in Forestry 
7. Required resources: energetic sourcc.c; 
8. Time r"r lkali1.atlon or the Project:: 6 months 
9. Duration of Pmjcct: continuously 
10. Sl"opc or production: 130.CKIO m3 of trunk wood. 70.000 mJ of lire-wood 
11. llcquircd financial sources: 1,545.000 DEM 

Project No. 82. 18. 

I. Enterprise: PP "D2AMBO-KOMERC" - private enterprise 
2. Addrc.c;s: Prihava - Graeanica 
3. Phone: 075n8 79 96 
4. Fax: 075n8 65 73 
5. Sector: Wood Processing 
6. Pniject ti Uc: Production of Wood-Planking for Walls and Floor 
7. Required resources: tree trim!s 3.286 m3, el.power 175,000 kw 
H. Time for Realization or the Project:: up to I year 
9. Duration or Project: Continuously 
IO. Scope or production: wall-planking 50,000 m, floor-plankkng 40,000 m2 
11. Required financial sources: 80,500 DEM 

Project No. 82. 19. 

I. Enterprise: PP "AHMEDOEGOVJC-KOMERC" - private enterprise 
2. Address: C.racanica 
J. Phone: 
4. Fax: 
5. Sector: Wood Processing 
6. Project title: Program for Production of Cut Limber 
7. Required rc.c;ourcc.c;: tree tranlcs 2,000 m3 per year, cl.power 90,000 kw per yc:ir 
H. Time for ltcali1.ation or lhe Project:: up to one year 
9. Duration or Project: Continuou~ly 
I 0. Scope or production: 1,230 m3 of cut limber 
11. llequircd financial !iourcc.o;: 60,000 DEM 

Prnj<'<:f No. 82. 20. 

I. Enterpri!ie: PP "MLAKI(:" 
2. Addre!i!i: Vitez 
3. Phone: 71 IJ 39 
4. Fax: 71 02 12 
5. Seclor: Wood Processing 
6. Project ti lie: Investment Program for Expansion of Capacities with Modcmi1.ation of 

Plant and Equipment 
7. llequircd re!iource:-i: limhcr, plywood, glue clc. 
H. Time for lkalizallon or the Pro.feet:: after sources arc ohlaincd 
IJ. 1>11r:1lion or Projcl"t: 10 years 
I fl. S1:opl' or production: J5,000 doorcs, JO,C)(K) 111J of noor-plankin~~. I .::WO !11 of moulding 
11. lkquirccl linandal sourcc.c;: 1.030,(K)() DEM 
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Project No. 82. 21. 

I. Entcrpaisc: GP "BOSNA" SARAJEVO, SBP VITEZ 
2. Address: Stara Bila - Vitez 
J. Phone: 07Y7 I 50 9 
4. Fax: 07'.!/43 ::!6 7 
5. Sedor: Wood Processing 
6. Project title: Manufacture of Construction Carpentry and Locksmith llcms Sanation of facilities and 

Expansion of Production 
7. lkc:1uin·d resources: fir limber, rcpm-material 
K. Time for Rc;di7.ation of U1c Pn>jcd:: alter sources are obtained 
9. Duration of Project: continuously 
IO. St-.1pc of production: 11,000 pcs of carpentry items, 85 tons cf locksmith items. 

18 tons or tinsmith item ... per year 
11. Ill-quired linandal sources: 860,000 DEM 

Project No. 82. 22. 

I. Entcrplisc: ·1vORNICJ\ NJ\MJESTJ\JA "GV - MEBL" 
2. Address: Gomji Vakuf 
3. Phone: 070/61 ::!'.! 0 
4. Fax: 070/61 14 9 
5. Sector: Wood Processing 
6. Project liUc: Program for Revival of Production and Services 
7. Required resources: tree trunks 2,400 m3, board 2,000 m3, paints, lacquers 
K. Time for Realization ur the Pnljecl:: after funds arc obtained 
9. Duration or Project: continuously 
10. Scope or production: plywood 500 m3, lato0ex moulding l,OOC m3, furniture elements 

5,500 pcs per year 
11. Rc<1uired financial sources: 843,000 DEM 

Proj<·ct No. 82. 23. 

I. Enterp1isc: SZSR "KOZUL P." 
2. Address: Komari - Krdcvo 
3. Phone: 
4. Fax: 
5. Sector: Wood Processing 
6. Project title: Program for Initiation or Period Furniture 
7. Required resources: wood (oak, fir, beech), lacquers and paints 
fl. Time for lk:tli1.alinn of the Project:: immediately aO.!r funds arc provided 
1J. l>untlinn or Project: according to market demand 
Ill. Scope or prmluction: 
! I. lkquired lim111ci:1I sources: 16,000 DEM 

l'roj<·r·t No. 82. U. 

I. Enlcrprise: DD "t-.1EDIAPAN" 
2. Address: K:innik · Bu<;ovaca 
3. Phone: OT2.17J 00 44 
4. Fax:07:!n3 oo 12 
5. Sector: Woncl Processing 
6. Project title: Program rnr Initiation or Production 
7. lkquired n·.o;ources: wood I '.?0.000 1113. rcprnmatcrials 
ff. Timr for lk:1lirnlinn of lhc Project:: '.\-6 months 
9. l>unilion or Prnj<·l·(: l"Ontinuously 
Ill. Sl·npr of prochu:lion: 7'.?,000 1113 of media pan boards 
11. ltl''JUirrcl lin:111d:ll sources: 2,000,000 DEM 
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Proja·t No. B2. 25. 

I. Enterprise: SSR "F.VUKADIN" 
2. Add~~: 7...drioci - Uskopjc 
3. rhonc: 
4. Fax: 
S. Sector: Wood Processing 
6. Project title: Program for Manufacture of Construction Carr.entry and Dccorati\"c llcms 
7. lkquircd rcsourcc5: wood of noble deciduous trees 500 mJ. equipment 
8. Time for Rc11li7.alion or lhc Project:: 9 months 
9. Dur.tlion or Projt.-ct: continuorn>ly 
IO. Scope nr production: 200,000 m3 of wall-planking. 1,200 pcs of yanJcn furniture-sets. 

2,000 mo fen-:-' 100.000 pcs of construc1ion carpenlry 
11. ltequired linandal sourtts: 4.04:!. 5' 7 DEM 

Proj«t No. 81. 26. 

I. Enterprise: SZR "BRIJEST" 
2. Address: Krdcvo 
3. Phone: 80 65 66 
4. Fax: 
S. Sector: Wood Processing 
6. Project Lille: Manufacture of small-series fumilurc and unique items furniture and souvenirs 

out of noble wood 
7. Required resources: various types of wood 
8. Time for Reallzallon or lhe Project:: 3-6 months 
9. Duration or Project: continuously 
IO. Scope or product.ion: 550 pcs of furniture. souvenirs 1,400 pcs 
11. Re<1uircd financial sources: 31,200 DEM 

Project No. 82. 27. 

I. Enterprise: "SIPAD" SARAJEVO - DIP "SUJICA" 
2. Address: Sujica 
3. Phone: 
4. Fax: 
5. Sector: Wood Processing 
<i. Project ti lie: Rehabilitation of Production of Cut Limber and Caklc Packing Materials 
7. Required rc.~nurccs: fixed assets (excavator. cnmbi-bus, terrain vehicle, tractor). 

instalattion material etc. 
H. Time for ltcalizalion or the Project:: 
9. l>uralion or Project: 
IO. Scope or producllon: 
JI. lkquired financial sources: 56.700 DEM 

Pmjnt No. 82. 2R. 

I. Enterprise: SPP '"LA~V ANS KO'" 
2. Addrc~s: Travnik 
3. Phone: 
4. Fax: 
5. Sector: Wood Processing - Forestry 
<i. Prnjcl'l lillc: Rehabiliration o forest faploiration 
7. lkquircd rc.~ourccs: overhauling of existing and supply of neq cquip111c111 
H. Time for ltcal11 .. •llon or the Project:: 
9. Duralion or Project: 
Io. Srnpc or production: 41, I 60 mJ of C 'onifcr Trees, 9R, IOO 111'.\ of I >n icluouo; Tr<T\ 
11. lkquirccf nmmchtl sources: 2,365,600 DEM 
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I. Enterprise: STR "S.ZEl.ENIKA. 
2. Add1-o-s: Krdcvo 

J. Phone: 
4. f:tx: 
S. Sector: Wood Proccs-.ing 

Projt'ct No. 82. 29. 

6. Pntjccl title: Pruduclion of Machine Elemenls for Furniture 
7. Rcquin.-d n .. -sourn-s: 111achine for decopying, limber, cl.power 
8. Time for lk<lliz;1lion ur the Project:: immediately after snun."Cs arc obtained 

9. Dur.1lion ur Project: continuously 
IO. Scope or prnduction: 
11. ltl."ftuin.-d rirmndal sources: I0.000 DEM 

I. Enterprise: !WP "KR IV AJA" 
2. Addn .. 'S..'i: Zcp~e 
J. l'hune: 
4. J•':uc: 
S. Sector: Wood Proces-.ing 

I'mj(·ct No. 82. 30. 

6. Project title: [nlcrprisc Recovery 
7. lkt1uired r·esourccs: material and appliances for recovery of boiler-house and <lryier 

X. Time rm· lk:di1..ation nf the Pn>jecl:: I '.!0 days 
IJ. Durnlion or Project: IO-I'.! years 
JO. Scope or production: 
11. Required financial sources: 1,294,500 DEM 

Projrct No. 82. 31. 

I. Enterprisl': DD "ENETERIJER" 
2. Address: Slolac 
3. Phone: R5 I 3 T!. 
4. fax: 
S. Sector: Wood Procc-.-.ing 
<t. Project title: Program of Rccov~ry and Initiation of Production 
7. ltcquircd rcsourcl.-s: refined boards, fir limber, canvas, sponge 

S. Time fur ltcali1.allon of U1e Project:: 3 months 
9. Duration or Project: continuously 
IO. Scope or production: 9,500 pcs of furniture 
11. lkquircd financial sources: 1.000.000 DEM 

Project No. 82. 32 

I. Enterprio;c: ··t INIVERSAL" 
2. Addrcs~: Sarajevo 
J. l'hnne: 071/434-J<vi 

4. Fax: 
S. Sector: \\'ood pron·s-;ing 
6. l'rojccl lillc: J1·incry produccion 
7. lk11uirl'ff rcsnruct·s: sawnwood, adhesive. studs, pro1ec1ivc agcnls, etc. 
IC. Time r1w rrali1.ati11n nr lhc proj\!cl: J months 
9. 1'urati1111 or l'rojcl'I: Continuously 

I II. Sl·11pc of l'r11ducli1111: 8.000 doors, 6 000 windows annually, interiors 
11. lfrquin·cl lin:md~tl ~11un:cs: 2 .. JCXUlOO DEM 
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Project No. 82. 33. 

'_ Enterprise: PP .. BOSNA" 
2_ Add~'>: 7..cnica 
3. Phone: 072/414-353 
4. Fax: 
5. Sector: Wood processing 
6. Project title: Sawnwood pruc!uclion 
7. lkt1uircd rcsnrucC1>: band saw for logs cutting with accessories, fork-truck 2.5 tons. 

carpenter's saw, spare "'aws and bell~ 
H. Time for rcali1.atlon of the projccl: JO days 
9_ Dur.ttinn of Project: Continuously 

IO. Smpe nf Production: 3.600 m3 ann.ially 
11. lk<1uircd financial sources: 82.000 DEM 

Project .'In. 82. 34. 

I. Enterprise: "~UMA RS"JVO" 
2. Addrl-ss: Vi1c1. - Kru~l:i~a 

3. Phone: 
4. Fax: 
5. Sector: Wood processing - forestry 
6. Project title: Starting production in forcslry 
7. Ret1uircd rcsoruccs: 100.000 plant" 
8. Time for realization or the project: 
9. Duration of Project: Continuously 

I 0. Scope of Production: 
11. Required financial sources: 520.000 DEM 

Project No. 82. 35. 

I. Enterplisc: ~pp "KOPRIVNICA" 
2. Address: Ougojno 
3. Phone: 070//81-026 
4. fax: 
5. Sector: \','ood processing - forestry 
6. Project lillc: Executive design for sawing and afforc..,tation 
7. Required resoruccs: spruce and black pine trees 
8. Time for reali1.allon or the project: 
9. Duration of Project: Continuously 

I 0. Scope or Production: 
11. Rc<1uired finandel sources: S63.880 DEM 

Project No. 82. 36. 

I. Enterprise: PP "HAZNADAREVIC" 
2. Addrc.-;s: Sarajevo 
3. Phone: 
4. Fax: 
5. Scclor: Wood processing 
(i. Project lilk: Development programme for f3osnia stylish furniture production intended for homes 

and husincss premises 
7. lkquircd rcs"'11c~: oak limbr, beech timber, conferous lrees timber. veneer, plywood, glue, 

ahra~ivc handli, vami~hes, lhinncr, scrcwi;, upholstery fabric, sponge, 
upholstery collon, springs etc. 

X. Time for rcali7.alion or lhc project: 2 .. 3 monlh~ 
9. l>urottion or Pro.feet: IO yea~ 

IO. Scope or Production: 420 sitting-rooms annuall/ 
11. Hcquircd nmtnchtl sources: 29.700 DEM 
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Projt-ct /lo. 82. 37. 

1. Enterprise: Srr "KOPRIVNICA .. 
2. Address: Bugojno 
3. Phone: 070//K 1-0:!6 

4. Fax: 
5. Sector: Wood processing - forestry 
6. Project title: Provision of basic assets for forestry operations 
7. lk•1uircd n.--soruccs: motor saws, hinged tractors, trucks.passenger cro-;s-country vehicle etc. 
K. Time for rc;11iz:tliun of Ute pn•jecl: lnuncdiately upon provision of ao;sets 

9. llur-ation of Prnjcct: Co~tinuously 
I 0. Scope of l'ntductinn: _'\0.000 m3 of round timber 
11. ltettuircd finmuial sources: DEM 894.000 

Project No. 82. 38. 

L Entl"rprisc: Production and trnde enterprise "Z AND Z - GO" 

2. Addn:ss: fahlanica 
3. Phone: 
4. Fax: 
5. Sector: \Vood processing 
6. Project title: Programme uf starting and expanding of production and services rendering 
7. lkquircd rTSlll'llCC.'i: coniferous wood and haruwlKtd in total value of DEM 91.'.!'.!0. hand saws 

DEM 5.()(X)/bundle, electric power 50 kwn1 

It Time for rcali1A1lion of the project: I '.!0 days 
9. Duration of l'rujcct: :20 years 

I 0. Scope or Production: 7 .110 m3 of sawn wood 
11. Required limmdal !'inurecs: DEM 306.000 

Projrct No. 82. 39. 

I. Enterprise: SIP "STUPCANICA" DD OLOVO 
2. Address: Olovo, Husein Kapctana Grada~cevi~ bb 

3. Phone: 
4. Fax: 
S. Sector: Wood processing 
6. Project title: Recovery and starting production under war conditions in forests utili1.ation 
7. ltcquircd r·csorucc.": Planting material l'.!4.000 pcs, diesel fuel 40.000 I, motor gasoline 14.300 I, 

smali inventory, tools, catile food 
H. Time for re:lliz~tion or the project: about 2 months 
9. Duration or Project: Continuously 

10. Scope or Production: Coniferous logs 27.600 m3, nuninig coniferous wood 3.700 m3, coniferous 
pulp-wood 1.600 m3, hardwood logs 13.400 m3, hardwood-mining 2.500 
m3. leaf pulp-wood 5.100 m3, firewood 6.200 1113 

I I. Jtcquired linancial source!': 510.000 D~M 

I'rojrct No. 82. 40. 

1. Entcrprisr: SIP "STl IPCANICA" DD OLOVO 
2. Address: Olovo, lluscin Kapetana Grada~ecvica bb 

J. Phone: 
4. fa:<: 
S. Sector: Wood processing 
6. Project title: Sanwoocl production progranunc 
7. Required rcsorurc.<;: Logs J/S 23.600 m3, beech logs 5.000 m3, tools, spare parts, lubricants, 

electric power 596.700 kwh/y, diesel fuel 15.000 I, motor gasoline 1.000 I 

H. TillH' ror ITllliz:iti11n or the project: 6 months 
9. J>urnlion or l'rojcd: Countinuously 

JO. Srnpc or Procluction: Logs .l/S 14.300 1113, pine 1.200 m3, beech 4.300 m3, 
coniferous woncl waste for reproduction 4JOO m3 

I I. lkciuircd limmcial source!\: 1.015.000 m:M 

32 



-- ...... 
--- -------· •m••---

l'rojec.1 No. Bl. .; I. 

I. Enlcrprise: Sir "'STIJrCANICA" DD OLOVO 
2.. Add~: Olnvn. Husein Kapctana Grada,revib bb 
3. Phone: 
4. Fax: 
5. Sedor: Wood processing 
6. Project title: Programme of final products in wood production 
7. !tcquircd rcsnru~: Jr.; 2.SOO 1113. tluc SOO kJ. ~fk111JC 1.000 kJ. uf11iolstery fohric 1.000 111'.!. :iddili<•13I 

rc:producinJ m:ilcri:-1 (n:tib. ~crews. linen etc.), 111:1d1inc 1ools.luhric::i1int oil 
X. Time for rcalb.alinn nf lite projccl: 3-4 monlhs 
9. Dur.Ilion of Pmjccl: Countinuously 

ID. St.'1lpC of Production: C.cillings. wall cnvl!fings, d1ipboard 1.000 m3/y, parts of furniture 460 mw. 
t.·nuchs and hcds I .J60 pc.-; pallet-; 60 m3 

11. lk,111in-d linanrial sources: 40~.fXJO DE."'1 

l'mjt'<:r No. Bl. 42. 

I. Enterprise: PP "GEST' Bl JSOV ACA, KA CUN I 
2. Addrcs."': 
3. J•hnnc: 
4. Fax: 
5. Sector: W1x>d pmcc.<;sing 
6. Project title: Factor construction for wood pruces.'iing 
7. lkquircd rcsnruc:cs: Buildings, equipment. logs, saws, oils and luhricants, electric power 226.432 

kwh/y - total DEM l.3 I0.000 
8. Time for reali1.atinn of lite project: 8,5 months 
9. Duration or Project: Countinuously 

I 0. Scope or l'roduclion: Sawnwuod 15.::!50 1113/year; st.cl. 6.100 m3/ycar; wall p;mclling 915 1112/year; 
chiphoanJ 915 m3/year; hriquettc 7 IO m3/year 

! I. lkt1uircd linandal sources: 1.200.000 DEM 

I'rojrcr No. 82. 43. 

I. Enterprise: ~IP "KONJUI I .. ZIVINICE 
2. Addrc!'i!'i: Pionir.;ka No. B2. IO 
3. Phone: 774-114, 775-521, 821-003 
.i. Fax: 775-520. 821-0o:\ 
5. Scclnr: Wood processing 
Ci. Project ti lie: Furniture production for equipping the llettlements for refugees and displaced persons 
1. Required rc.'inrucc.c;: hccch :iml c:nniferou~ wnod clcmcnls 2.S3K m3, veneer 42.2.50 111:!. hlnc, p:irticlc bo3rd, 

molloprc:nc, ullr:.ip:is~. c:ncri:v. c:<111ip111c:nl - :ihr:i~ivc h:i111l. plaslcr machine, roller ~rimter. fork-tmc.k, corpusprcu - IO(af 
DEM S.7Ci.Hl00 

ft. Time for rcali1.ation •1r the projec!: Not given (probably immediately) 
9. l>urnlion or Project: '.' arinu!'i parts of furniture 139.500 pcs/year 

IO. Scope or Production: 
11. lk,1uircd linanciAI !'iources: 984.700 DEM 

I'rojrcr No. 82. 44. 

I. Enlerprisc: PTP "MAESTRAL .. OLOVO 
2. Addrc.c;s: 
.1. Phone: 
4. Fax: 
5. Scclor: Wood procco;o;ing 
Ci. Project lille: Prui:rmnm of cnrntmc:lin.;: lh(' pl:11111 for prinmry proces<in,: nnct 111.1kin1t 11( fumirurc clcmcnu 

7. lkc111ircd n~c;oruccs: hans i;;iw type "Brcnta", lwo circular sawi;, cons1ruc1ive tmilding, clcclric 
energy 60 kwn1, hardwood logs 3.:mo m3, J/S 1.500 111'.' ere - 101al ahoul I 22.000 DEM 

M. Time for rcali1;tlfon or lhc pn•jccl: Nol given 
'J. l>unition or l'ro.t<·ct: Not given 

IO. Scope or Produclion: 3.675 m3/ycar of 1i111hcr, lire-wood 350 rn3/ycar 
11. lkqulrcd fin:mchtl sourcc!'i: 47.000 DEM 
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Projer:t No. B2. 45. 

I. Enterprise: WORKSHOP .. WOOD PROCESSING" 
2. Address: Dakovi~i. Fujnica 
3. Phone: 
4. fax: 
S. Sedor: Wood processing, production of final products in wood 
6. Pn»jl"Cl title: Pmgr.unmc for revitalization of scmiproducts and final products in wood production 

1. Rl-quired n:soruccs: tools. nails, logs 
8. Time for rcali1.ation or d1c project: S months 
9. Duration or Project: Countinuously 

IU. Scope or Production: 600 m3 of joists, 440 m3 of pallet clements, 140 mJ of shipboard, 
110 m3 of parquet 

11. lkt1uir-cd lirmm .. i;ll ~murccs: &9.000 DEM 

Project No .. 82.. 46 .. 

I. Enterprise: "COMERC -CAVAR'' 
2 .. Addr·ess: l>nlj:mi I05 .. Jahlanica 
J .. Phom·: 
4. fax: 
S. Scclnr: \Vond prm:c$sing - wholesalers 
6. Project title: Programme for production and services rcviv;tl 
7. Rct1uired rc.'inruccs: Businc..ss premises, machines 
8. Time for rcali1.alion or the project: 4 months 
9. Duration of Project: As nccc..-;sary 

10. Scope or Production: 
11. Rt'tfUired limmcial sources: 40.000 DEM 
12. lkmark: Volume of production is not slated 
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INJROO:ICTION 

T 
he life in SJrJ;1'vo .btt>S back Jimo~t c.oupk· l1i thousand '!C'Jrs J£cl .. '\t the time of independent state 

of BvsniJ t!H·~e \\.'JS J system of scttl,'m1•nts h:'re. Ho<li~il'd fortress and Vrhhosna settlement having 

had a speci.;l significance With constmction of key municipal and t!roan projects. the existini; 

settl~ment .;trul'.tme was. in mid 16th century. transfomit'l:l into an urban-type settlement. The City·~ 

name is a Slavicized Jerivative of Turkish -saray lw~si· what mt>:ms -'.\ight-rrst field". or ·Konak polje • in 

Bt1snian. Its mme was first mentioned in 1.507 in J !et.~r by Bo~ni:m. Dubrovnik-born. regent. Soon after 

having been foundl'd the City became an important Jdministrativ<'. roliti,:al. trade and handicraft center wi~h 

all attributes of •1rban life. It got its water supply '>"Y'itl'm in J-t61. It !i;id schools. nospitals. public baths. In 

mid 19th century all big European powers had their diplomatic and consular missions in Sarajevo. The City 

had a post office. telephone. telegraph. printing hou~. nci.•1:spape~. places of worship and public buildings. 

business quarter - carsija. In period from 1878 until the end of the \.\'orld \Var One. Gennans. Hungarians. 

Checks. Slovaks. Slov1'nes. Romanians. Italians and \lthers inhabited Saraievo. attracted by its beauty. The 

iiN regulation plan was made in 1879. 1\ unique 5lWt'r system was built in 1903. '.\ lodem urban transport 

was !n ... ·'duced in !~9-t when the first ell'ctric trJm startt\.i to 1lrt•rate. The City·s electric plant started to 

operate in 1S95. Sara!evo has h<id railway link to the Ct•ntral Europt! .;ince 18132 and to the :\driatic sea since 

1892.. Titese facts te~tu·y to its urban deve!i,pment hi.;tory . .-\s the time went by. Sarajevo developed into a 

modem [urore.:111 :111d Olympic city. as it was ill.;\ lw1·tlre ti 1e a).!gr<'ssion. 

Sarjjevo is a .:1ty with a pressin~ need and wish for a ·.:onti11uo11s. dyn;imi..: and modem development. as well 

as rnmprehensive p:micipation within modem [uropt>an and world ;tre;ims. 

Tiw City is constitutt•d uf lO m1111icipaliti1•s at an an•a oi 2.095 ~qJm .. bt•ing -t.1% oi the entire ternto1 ! 1)f 

Bosnia and Ht'r7rgovma. !\ccording to 19~>1 census. Sarajevo had 527.0..i9 inhabitants. what comes to 12'.'{, 

1)f the total pop11la11,)n \1( Bosnia a1i-i H1•rzt'AOvina. 1H1t \)f ~\hid1 then• w1•rr 259.-'70 13osniaks-\.losle!'1s 

1-'9.2:'6). 157. I..i.> S1•rh..; i29.S'.i.l. 3-t.873 Croats!<'.<'',¥,) Jnd 75.5<'3 (l..i . .i'X•) ,ith<'r nJtionalities. 

Offit"ial lan~11J)i•~s .m· Bosnian. S1·rb1.m a1lci Croatian. two alpiiab1•t'.; are 1•qually used - Lahn .:ind Cynllic. In 

teni1.; d ih ..;trnnure. Saraje\·1i"s l'l\m,m1y rrow~ to !w l1i° :m urbJ:1. ,ie·;,•k1p,•d ~:p1•. 

:\Ii. 111t :CV'.OOQ ;1111.il 1itJ11ts , ii SJrJj«'Vo 1 h'd to 1\·11rk ;11 'l\W :.1•l\1 ""1r1llt is , ·nmrJni1•s. or~;inizat ions .1r'..i 

instit11tin11s Tiu· d1•v1•lop111t·11t l1•w! .1rhi1";1•d. Ill tc•nns 1)f l1Jli1 lf!JI 111<-.-'lflh' r1·r t'Jrit.1 l\'J5 tW<'r .i.-ICll} ( l~f'l. 

Jn,i !ll tt·rm•; ,,, ··mrLiym«'nt .1li1111t .~:··:. 



• • •• 

:...•r:\· :n !0 u::'. S.ir::1•":11 h!cJmc the CJpitJ! of '.he mte:r.Jtionai!y recognized s,wereign stJte ,1f 13.)SnIJ Jr~,: 

rk::qwnnJ Smee :\rn: ru•1::'. the City hJS bee:i c,):btJntly •''·Foseci to the aggression which ha:; ,ieer<· .. 

Jrr,;-.::e.:i its mhJi11tJnt,; .inj Je~'troyed its urbJn. mun1C1pai Jnd •Xcriomic infrastructure. Over 10.000 pe1}pi·: 

~1..;-.·e been killed .i1hj cv.000 woJJr.ded. out ut which aimost ::'.0.L\)Q ~e\·ereiy. I. 739 invalids hJve been registere.i. 

~n :~;j I'.?u.5. 30.3.:-c.5 mhah1tants iived m S.1r:i1e•:o·s mur.ic1paiitie~. JS ioiiows: \:o\·i Grad 1::'.o,4'-3 f3-l.<5~',,,. 

Ce;.tar 89. !6.5 Ct..5~'ul. ~ovo Saraje\'o .58 . .301 n.; 7°6). liidia 3 I.5-15 18. :-%) and Vogosca -l.685 (U%). The 

Je,:dopment le\·el achie\·c·d. in terms of employment was abou~ 10'?6. It 1s impossible to find the right war.is 

'.o ,iescribe the experience ot Saraje•;ans. that is why we shall n.Jt try to do it. Sarajevo and its inhabit.mt~ 

r,Kus their attention and all potentials available on reconstruction and development of the city. now an.:i 
1\1thuut debv 

It 1s our primary goal to restore th·~ essential mumctpal. urban ar.d economic functions as a pre-requisite t.x 

"Re:;tonng Life to SarJjc,:o··. to recovl'r the ,J!J glow. :.s J step m building J modem and rich oty. SJr;;1r::· .. , 

mrites all c1t1es and their institutions tc cooperate in the process l1t its reconstruction and development. : ... 1: 

oni\· JS donors. but JS husmess partners as weil. 

Sara1e\'o 1s facing J \·ery complex task to organize the rec.)nstruc:ion of war-destroyed city under th•! 

Ci)nditions oi ~OC\JI and economic system trano;ition. de1:elopme;,t of democracy and full equality ot cit1ze;.:

.1r.d nations who he m 1t. .:md m basicaily changed pohttcai .md economic em·1ronment. \\1th full re.:;~'ec: ;,1 

:11:.r~e: laws TI11s 1s ·.vhv Sar.J;e'.·o ne••ds pr,1tess1oml. mJtenJi. nnanGai. technical and any other ·u~e,1r; 

You Jre to n!ld your ,J\\TI :nt1~re:t in this. assisting us \\lth \'Our ·~xperience. transfer ot kn0w·how. cap1tai 11r 

•n ;,1me other wav. according to your <:Jpabiiities 

:\::::.ched :o this Jp?eJl tor he!p ar.d µart1c1pat1on m :he ;:-roce~s or reconstruction and develorment , 1r 

:i.lr.i\t~·:o IS J hst 1lt ~'ri,m~: rroiec:~. pr,)jects \\'hlch mil Initiate :ne reconstruction. Thev ha\'e all been pre~L·~:L'.: 

'n .i UrllyUt? rorm The ii:'t 15 ,1ren to :iew proposals. :'ll~SC:'tlOns. ideas. Please propose modaiit1e~ ')f 

c,~l1r•'rat1lm m 1mr'iemen:ati,m .ir :he pnlmtv rro1ects :'rnm the ii5t :\II rele,·ant intormat1on .m the proiec:• 

r-r,1e,,~ed .mlj ,1r, nHx:Ji1t1e~ 11r ,:,i11prr;it:on 1:i tiw1r 1mriiernen:at;or. is ava1iJbir at Z,\VOD ZA PLA:\IRA~IE 

RAZVOJA GRADA SARAJE\'A (Cin' PLANNii'\:G lr\STJTCTE) Brarnlaca Grada street :-.Jo. 26 

Tei I Fax: ~ 387 -71-b64-638 
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SARAJEVO CITY COUNCIL 
t92 MP'.i • i pariieSI 

MAYOR Adar~s~ 

Or Tank KupuSOVIC Retsa Dz Causevic;; :;ireet \-: 2 
VICE-MAYOR phOne -381 ~: 66.! ~;-3 

Anto Zelle tax: - 387 11 ~43 016 

; Address. 
EXECUTIVE BOARDPRESIDENT 1 Re1sa Di. Causev1ca 5treet. \J 3 

Sevkija Okenc ! phone: •387 71 663 845:EE2 346 
fax: .,.. 387 ;1 4i1 263 

VICE-PRESiOENI VICE-PRESIDENT 
VICE-PRESICE:IT VICE-PRESIOHH 

FOR E:~r·!Oi.:·! 1=QR REGi.JLAT!QrlS 
r0R RESTORATION FOR UTILITIES MID rlrlANCES AND GOVERNMENT 
Dr Muhamed Zlarar Nermm Pecanac ZlalkG EaKramn Esad Lutkm 

·--------------- -

SECRETARY FOR URBANISM SECRETARY •OR ECENQr.'.'' 
SECRETARY FOR 

SECRETARY FOR HEALTH REGULAR IONS 
Or Zlalko Carelakhja 

AND UTILITIES ANO Flr~ANCES ANO GOVERNMENT 
Said JamakOVIC Nusrer Prguca M1rostav VlaSkovac 

SECRETARY SECRETARY SECRETARY 
SECRETARY 

FOR SOCIAL SECURITY ' FOR TRANSPORT & TRAFFIC FOR INSPECTION 
FOR CULTURE. SCIENCE . EDUCATION &HEALTH 

Ramiz Kadic Miqana StaniC Erduan Hem Cesir Fahrucim ISakOVIC 

SECRETARY FOR HOUSING MEMBER MEMBER MEMBER 
Jusuf Zan1ragic Fikret Music lsmet Ovcina Suito Hadiic 

MANAGEMENT INSTITUTIONS 

INSTITUTE FOR CITY INSTITUTE FOR CITY INSTITUTE FOR 
INSTITUTE FOR 

PROTECTION OF CULTURAL 
DEVELOPMENT ?LANNING CONSTRUCTION INFORMATION& SIATISTICS ANO HISTORICAL liERITAGE 

Ahmed Kap1:liic Baklf lzettleQovit Hans Trnka Dienana Got0 s 
-387 71 664 638 •387 71 663 901 -387 71 664 .:so -38771 663 ~·~:F. 

·····--·-···-
DIRECTORATE FOR I 

FIRE BRIGADE RECONSTRUCTION ANO I 

I Mesud Jusufov1c DEVELOPMENT l 
... 357 71 484 232 Menmed On:io .. -J +387 71 650 563 

t 

PUBLIC UTILITY COMPANIES 

'SARAJEVOSTAN" "VOOOVOD" WATER SUPPLY "SARAJEVOGAS" "TOPLANE" 
HOUSING COMPANY ANO SEWAGE GAS COMPANY BOILER HOUSES 
Dievad Kadntlegov1c Fahrudin Pilavdzic Sahh Selmanov1c Tank Balta 

·~ 387 71 663 522 .,.357 71664062 -38771 467 713 .,.. 387 71 670 532 
··- ----·-------------~-----·-·-·----.. -- ------- -----. --· ------- - ---------- --~ 

.. 

"ELEKTROOISTRIBUCIJA" "PARK" 'RAO" "POK OP' 
POWER OISTRIBU110N PARK MAINTENANCE WASTE MArlAGEMErJT UNDERTAKERS 

COMPANY Safet Harom1a Mirsad Keco Vlado Raguz 
lrlan Durm1c •387 il m 176 - 387 i 1 4i2 707 -387 71 535 164 ... 387 il 472 462 
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SARAJEVO RECONSTRUCTION PROJECTS 

subject of ex-pertise within the prepantion of the Strate~· of Rcconsniction and Development of Sarajevo. 

However. the follO\'\in~ sector:; can 1,.~ mari.ed "ith a hi~h de~ree l1i certamty as strategic ones: 

- ft11arrcial. trclmical, business and otlrer sertiices 

- cit.•il e11gim•r:riug Of1eratiollS 

- food productio11 a11d foc.l{f-processillg i11dustry 

- senrice i11duslrv 

- phamroceutical iud11::.try 

- higlrly profitable iudustrial 17rograms ll'lriclr meet tire requirements of an urban environment 
like SaraiCT1(1 

T.-\B::I o: Tffl\:O~!Y - REVIHUZ.-\TIO'.'\ or PRO:J'..TTIOY ffiOJECTS 

Title 

H j INDUSTRY 

H 1. I Metalworking industry 

2.1.U Production or installation material "Urvmanr 

I Estimated I Implementation I Priority 
! Cost OEM I penod months 

120.000 I 5/6 

211.2 j Production of industnal fittings "ETAS VALVES" 2.300.000 1 

2.1.1.l I Production of household appliances "UNIS" 2.700.000 8 

21u Production of drawn wire ·iJcA· 1.300.000 1 

2.11.s Proctuc!lon or stru::tures for overhead transmission lines "ENERGOINVESr 
1 

2.600.000 6 

2116 Production of elements for automatic welding "E-IZE" 917.000 12 

2.11.1. Family- a prcduct1on unll"MERKURUA" j 1.700.000 6 

211 a I Production or spec1allools 1.077.000 12 
~-----------------------------------,!---------+---------+---~! 

211.s I Production o: componen!s and vehicle assembling "CORTEX" I 500.000 12 
-+---------+---~! 

21110 Production and upgrading of power transmission lines "ENERGOINVESr I 5.497.834 6 
~--------------------+-------~---------·.__ ___ , 

21111 I Production or reinrorcement n1:n1ng "ilCA" ! 7.607.315 I 12 

21 112 I Production or drawn wire "ilCA" ! 1.329.500 12 

21113 Productron of steel ropes "ilCA" ! 260.000 12 

2 11 u I Production of parts "FAMos· I 900.000 
1 

2 I 115 [ Produclton or buses "FAMOS" i 4.000.000 t 

21.116 I Produ:t1on er concrcte-ra1lwt1y sleeper~ : 2.014.000 ! 9 

2 1 1 I Ptlarmaccu\l:al 

2121 i Produchon program or OD "ASTRO" 
----- ---·--------·-----· 

2 1 2 2 / Produchon or pla~11~ pac~.1n~ m;itenal "SANOFARM" 

2.000.000 1. __ 12_--1'1 __ 

38i.495 i 3 ! 
··;-, 3-· -i Aa~c~lt-~;;;:;~~d-_·~;~c;,;;,:i; ~~;j~~d p~-~ci~cho~-- .................. . ·--------------·---

7 l 3 I (845.9~7 6 



-

ECONOMY - Rf\11AlllAllON Of PRODUCTION 

2133 "Klas" - Procuctton of baby food i 3.800.00Q : 
i 

Z13C Restore cattle produ::bon - "Butmir ':.!~~- i 5CO.OOC ! 
I 

213.5 I "Milkos· - Ptoducbon Clf y09url and sour cream ' 475.105 _l i 

I Urgent Aid to S~ajevo Dairy -- --- -- - . 
- --- ------- --

2136 i 51.:.~33 ! 

I CoHee-roasbng pla~t 
--- - --------------- ---- - ---- -- ----,--·----- - . --

' 
213: : 300.c:: 

"Zora· - Damage repair and revitaltZation of product:on 
I 

6.07 ... .!25 ' 2138 : 
21.JS Building of sheep house and purchase of sheep - Tmovc I 710.0JG : 

- -· 
2.1.310 Building of stables and purchase of co~s - Trnovo I 300.GCJ ' 

2.1.311 I "Sarajevsko zeleno pol1e· - Ptoduction of vege:ables 
i 

i 2.000.00G i 

2.t.312 I Peace and work in a family home - Food product:on I 
: 15.000.000 ' 

2'3121 Purchase of agricultural machmery for 50 famrires i 700.0·JQ i 

213122 Ptoducbon of milk in 80-120 family farms ' 2.00C!.C'.l'.: 

2 l.J 12 3 Producllofl of rabbit meat m 30 family farms i ~O_QQG I 

2 1 3 12' j Production of eggs ir: 50 family farms ~ .20G.O~~ : 

2t.312 s Production of chicken meat in 50 family farms i 1.200.000 i 
2 1.J 12 6 l Production of vegetable; in 250-300 fami1;i;r~s - ···- ---- - ---; 2.ooo~c;G-i -----..-----

2.1 3121. j Repair to business~~;,,i~i;trative center ZZ:-S~ra:~~KJ p~~~- . -- --~-·-- -- ------ ·------...---· 
1.0SO.OOCJ 

2.1.3 tJ ! Production of agncultural products - ll!dia ' ; 100.000 i 
' 3.22G.OOO i 2. 1.314 I Organizalton or purchase. processing and export o: med1:1nal herbs 

-----------~----~----------1 
2 1 l 1s I Supply or specia! vehicles for transport of breao - "K:as· 

2 t.3 16 i Building of sheep house in "Bi1ela ri1eka· ecoarea 

2 t.J 17 I Building of mini-farms r~ "E1je!a ri1eka" ecoare~ 
I 

21.J 1a I Building of a mini-dairy rn "Bi1cla ri1eka" ccoarea 

2 1 3 19 I Initiation of bee-keeo1n;; productron in "611ela n1eka· eccarea 

2 1 320 i lnibalion of champignons produclion in "B11cla n1ek?.. ecoarea 
I 

2 t J 21 I Artificial raising of Gree~ par!rid~cs rn "Briel;; rqek?.
0 

ecoarea 

2 1 l 22 I Produchon of pepper min! 1n "B11cl:i n1ck2 • ecoarea 
--------

' I 
: 

: 

500.000 

2.050.0CJO I 
I 

' 
2.850.0JO 

600.000 I 
I 

365.540 ' 
i 

295.500 
I 

2:.560 

21 323 ~on or cnamom11c m "B11cl~ ri1e:ka_~ecoarca ____________ 1_a_.:i_.:: __________ 
1 

2 l J 7c i Produi:hon of valcrran :mcdrcrnal herb) rr. "Bqc1.1 ri1~k;: ecoar~;, 

2 1J2~ ! Productron of queen eel: rn "Br1cla n1eka· c:oar~?. 
i 

2 ! 3 n. ' Produchon or ra:-,ptwrm:: r~ "Rq!::.1 ri1· ·;~ - cco:·r~~ 

2 I J ii i Producl1on or blac~ etrr:1n!:. 1:; "B11'j;1 rw:r;:1" t~ ').;ri:;· 
----.,------------ -· ·- ·-- ------·------ .. --· . . •·· 

Proauclron o! '.'.lrd.1w1-. - "Kip;.· 

33 E.iO 1 

---------- - . ----------1 
35 620 

w: ... ,. 
- ·--- ·- .. -· _____ .. -·--· ............ _____________ _ 

_9_ --- : . - I 
~j~r '··· : _J 

[J1~~.1'l" :tn·~ n1.n.::.t~·~:r· ,·.'. n··,., !"•'11 ; ".·:.. _·_· _·_· ______ ·_··----·---!'--·-· . 



11 . " - . SARAJEVO R[(ONSTRUCUON PROJECTS 

1---

i I 4 5 

I Revil:tlir:tlion ol production and reconstruction ol existing production 
capacities of -ru110s· Co. 

j 
~s~~~e 
Ill stage 

Produclion of women's wear - "Modn.1 konlekcija" 
··-·-.. -- ·-· _ _._ -· ----- .. - .. ---------------·--.. 

; 1 c 6 M.·mufaclure of hospilal equipment - "Kras· 
----- - - - - -------·-----·--·---------------

2 1 ~ r Revilalizalion of produclion - "Kras· 
--

----- ~----------·-- -·--------·-------·--
2 1 4 s Production of clothes - ltidla 

I 
952.320 1 
604.310 1 

1,172.040 1 

1.322,670 
-

475.425 2 
---

2.205.000 12 

700.000 
---~ ------ -- --------- - - ---------------- _____ , _____ _. __ _ 

2149 Supply of equipment and intenncdiates tor production of ready-made wear 
reosanski slil") in privately-owned planl -e. Kunst" 288.000 314 

----------·--------------------'------'------'--~• 
7 1 s Wood-processing 

2 I 5 I Prolfuclion of furniture - "Half13darevit" 74.300 '213 
--- ---·-- -----------------------1 ·-----f-----f---i 

; 1 s 2 "Sl:tnd:trd" furniture factory - reconstruction of boiler house 280.000 3 
------ ---------- -------·------------------ -----+------+---

2 1 s J Wood-processing cap:tc~ies - Trnovo 255.000 

' 1 s ~ Reconslruclion and building of "Sipad Enterijer" factory 17.751.264 12 

7 1 5 Prinling 

2 -------·---- .. -... ----- --·-·--·--------;J·--·---' • ~ 1 Revilalizalion of produclion - "Pole!" 250.000 

'1 6 2 RecQOslruclion of equipment - "Oko· 2.855.085 
--------- ---- -· ----------·------------- ------+-----4---
, I 6 ~ oe ... elopmenl or prinling and ed~ing - Centar 90.000 

----- ---------------------------------·-- _____ ,__ ____ .__ __ , 
2 1 ; Gonslruclion m:tlcri<ll 

11 11 Purchase and placing of glass - "lnlerglas· 700.000 
·---- --------- --·------·---------·---·- ----- --------·-----+---• 

2 1 1; Produclion of concrete tiles - "Hidrogradnja" 819.000 6 
--·- --- --·-------------------------------- -- ----- ------ -------'------
'I 7 3 ProcfuctiOO or Oil putty - "Oenimex" 308.000 1/2 

Prortuction or rock and gravel- "Hicfrogradnja· 1.024.200 4/5 
- ---- ------ --·-· ----~------------------·------ --------- ----- ------

2175 Produclion ol paints 65.000 5/6 
------- -- - .. - -----. ---------------------- ------- --·---4·---

, , 1 6 Con~lruclion limber plan! - Genlar 154/264.000 

'1 11 Revilalizalion or production of concrete elements - "Sigma" I .536.000 '213 
------ .... _ ----- .. ---------------------------·-----J-------1----

2 1 1 ft Produclion of rock aggrcg;ite. concrete and asphalt 550.000 6 
-- -- -.---------------------------- -·--·--·~------~----

"79 Equipping Lapisnica quarry lor long-term production process 2.915.000 6 

1 1 11 Foulwe~r 

' 1 10 1 Prncf11clion of microscopr.s - "Zrnk" 5.241.000 11 
·- --- - . - -·----

' 1 rn 1 Procfur.lior. of oplical clr.mcnls - ·zr:ik" 4.483.600 11 
--- - -· - . ····--.------ --------

' 1 rn J Proct11clion or hr.al in:.11laling m:ircrial~ - ·mrumcnka" 2.000.000 12 

1 r tn .1 Fl<!vilah1alion or prorlur.lion - "Gumilchnik;i" 435.000 
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The situation of the wood processing industry in the territory of the BiH Federation 

The most part of the wood processing industry in the territory of the Federation 
is organized within the Sipad Holding. •Krivaja• Zavidovici exists as a separate 
organization and together with Sipad Holding makes up more than 90°/o of the industrial 
t.apacities in the Federation. 

The following industrial capacities which make up a part of Sipad Holding, are 
not damaged or only slightly damaged, and could be repaired by small investments: 
•Enterijer• S3fa:.ievo, •Konjuh" Zivnice, Factory of furniture Bugojno. •Neretva• Konjic 
(incorporated under one company with •orvorezbarstvo• Konjic), ·sana• Sanski Most, 
•sokolina• Kladanj. Factory of furniture Srebrenik, ·zvijezda• Vares, ·eosna-furnir
Visoko, Factory of Matches Dolac, •Kljuc", •standard" Sarajevo, "Janj9 Donji Vakuf. 
•Partizan" Tuzla, wood processing Sanica. 

Annual productive capacities of the above mentioned producers are the following: 
- sawn wood ........................................ 246.500 m3 

- -- windows ............................................. 103.500 pieces 
-- -- doors ................................................... 110.300 pieces 

- profiled wood ........................................ 3.260 m3 
- parket .................................................... 5.100 m3 
- panels ..................................................... 2. 000 m3 
- particle board ........................................ 46.500 m3 
- ply-wood .............................................. 10.000 m3 
- furniture .................................... 1,260.500.000 pieces 
- mattresses (yogi) ..................... ............. 2.000 pieces 
- veneer ................................................... 6.300 m3 
- decorative veneer ............................... 800.000 m2 
- prefab houses ...................................... 60.000 m2 
- packaging ............................................. 7.000 m3 
- matches ........................................ 190,000.000 pieces. 

To this should be added the productive capacities "Vranice" Fojnica and 
"Enterijer" Travnik, which were damaged. but have been reconstructed by Sipad from 
it's own financial sources. The productive capacities of these two producers are: 
- parket ...................................................... 430 m3 
- packaging ........................................... .40.000 m3 
- furniture ............................................. 224.000 pieces 
- windows ............................................... 3.200 pieces 
- profiled wood ........................................ 260 m3. 



The productive capacities of the factory •Krivaje• Zavidovici are: 
- saYirTI wood ............................................. 116.000 m3 
- veneer.................................................... 1.400 m3 
- parket ..................................................... 8.600 m3 
- furniture ................................................. 977.800 pieces (the amount is decreased for 
the capacity of one burned down factory). 
- gluelamwood ........................................... 1.500 m3 
- blockboards ............................................. 200 m3 
- prefab buildings ....................................... 60.000 m2 

Factories that are not part of Sipad are the sawmill Kakanj with capacity of 
15.000 m3 of sawn wood, the factory •stolarija• in Zenica with capacity of 10.000 
apertures (5.000 windows and 5.000 doors). the ·eosna• factory in Cazin with capacity 
of 2.500 m3 wooden items and 3,200.000 pieces of brush products. Concerning the 
above mentioned, the total annual undamaged productive capacities of the wood 
processing industry in the territory that is controlled by the BiH army are: 
- sawn wood ............................................. 377.000 m3 
- veneer..................................................... 7.700 m3 
- decorative veneer ..................................... 800.000 m2 
- profiled wood........................................... 3.260 m3 
- parket ...................................................... 13.700 m3 
-gluelamwood ............................................. 1.500 m3 
- blockboards .... ......................................... 200 m3 
- plywood................................................... 10.000 m3 
- particleboards .. . ....................................... 46.000 m3 
- panels ...................................................... 2.000 m3 
- windows .................................................. 108.500 pieces 
- doors ....................................................... 115.300 piec,:-s 
- furniture .................................................. 2,240.000 pieces 
- mattresses (jogy) ...................................... 2.000 pieces 
- prefab houses........................................... 120.000 m2 
- packaging ................................................ 47.000 m3 
- matches .............................................. 190,000.000 boxes 
- wooden items ......... ............. .. . ... ... . . .. . . . 2.500 m3 
- brush products .. .. . . . ........... ... .. . ........ ..... 3.200.000 pieces. 

Other Sipad factories underwent serious damages. The "Namjestaj" factory in 
Gradacac moved the main equipment in Srebrenik and saved it in that way. Also, the 
damages of the company's property are more than 5.000.000 OM or 40%. Approximately 
68,5% of the tools in the "Bina" factory in Bihac has been damaged, with a total damage 
of approx. 7,000,000 DM. The "Stupcanica" factory in Olovo has damage around 40 % 
which is 2.000.000 OM. The factories "Ukus" in Tesanj, "Borik" in Maglaj and "Una" 



3 

in Bosanska Krupa are almost all damaged, while the degree of damage for the •Turbe• 
furniture factory is not known, while there is no data for the "Osteri/ factory in 
Bosanski Petrovac. 

In the so called Herceg Bosna. the following productive capacities which are the 
part of Sipad Holding have not been damaged: Factory •Mediapan" in Busovaca, 
builders-woodwork factory in Vitez. factory "Impregnacija" in Vitez, factory •sebesic" 
in Nova Bila. factory ·ora• in Orasje, factory ·cincar• in Livno, factory .. Jadovik" in 
Bosan~ko Grahovo. factory "Gu Mebi" in Gornji Vakuf. with annual productive 
possibilities:- sawn wood .............................. 170.000 m3 

- doors . .. . . . .. .. . .. . .. . . .... .. .. .. . . . . . . .. . . 10.200 pieces 
- windows ......... ......... ................ 80.000 pieces 
- furniture ............. ................... ... 30.000 pieces 
- park et ... . . . .. . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . 600 m3 
- •mediapan• ............................... 66.000 m3 cca. 

Additionally, the productive capacities of the factory "Stolarija" in Siroki Brijeg. 
the factory "Stolarija" in Capljina and the factory •orvorada" in Citl•1k have an annual 
production capacity of 20,000 windows. 

During the war. the Velez sawmill in Mostar was burned down and the production 
of plywood and door were badly damaged. To rebuild the sawmill and start production, 
1.450,000 is needed. 

The sawmill in Suica was also damaged, and the cost of starting just one line 
60.000 DM is needed. There are no data regarding the preservation of the following 
productive capacities: Sipad in Kupres, "Sedinac" factory in Jajce, "Grmec" factory in 
Drvar, "Sator" factory in Glamoc and "Enterijer" factory in Stolac. 

It's important to mention, that in the Sarajevo area, in the territory of the 
Federation, following factories have remained: "Bosanka" in Blazuj, "Bjelasnica" in 
Hadzici, "Bosna" in Ilijac, "Pilana" in Srednje and "Brijest" in Vogosce with productive 
capacities: 
- sawn wood .............................................. 75.000 m3 
- veneer .................................................... 5.450 m3 
- pack:iging . . .... .. ... . ... .. . . ... .. . . ... . . . .. . ... . . . . . . . . . . 8.400 m2 
- windows .................................................. 94.600 pieces 
- doors ....................... ...................... ..... ..... 1.200 pieces 
- prefab houses ........................................... 90.000 m2 
- plywood ................................................... 24.000 m3 
- "lasonit" panels ......................................... J 7.000 m3. 

At the moment these productive capacities an~ undamaged. 



It's difficult to say what the annual production is, at the moment. There is not a 
lot of uniformity in the amount of production. and nany producers have changed their 
production programme, accordingly to the situation. 

Many producers work in the field of applied production. Although, undergone 
serious damages some productive capacities continue with their production. 

Taking all this in consideration, the present average production does not exceed 
15% of the prewar production, talcing into account the productive capacities which have 
not been damaged. The above mentioned percentage shows an average in relation to 
prewar production, and it varies from one product to another,i.e. this percentage is less 
in the furniture production and higher in the sawn wood production. 

In order to increase the production it is necessary to provide the producers with 
the means, like credits. 



Appendix 4.0 AIC Re-.l - Associated industr~ 
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83. FERROUS AND NON-FERROUS 
METALLURGY 
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Project No. 83. /. 

I. Enlcrp1isc: ~UEZARA ZENICA 
2. Adda-cs..~: Zenica 
3. Phone: 072133 32 2 
4. Fa:c 072/41 30 88 
5. Sector: Mct:!.llurgy 
6. Project lille: Program for lnitialion of Partial Production of St::cl 
1. lkquin:d n.~nurccs: Cl'Udc iron, lime. ferro-alloys. Ii reproof malcrials. sparc-p:1rts 

and energetic media 
S. Time for lkali7.allon or the Pmjccl:: 12 months 
9. Uuratinn or Project: Continuously 
I 0. Scope nr pmduction: 53,000 tons of sleel 
11. Required linandal snUl"Ct$: 9,628,540 DEM 

Pmject No. 83. 2. 

I. F.nleq>lise: PP "RIT AM" 
2. Addn-s.'i: Zenica 
3. t•hnne: 07'.YJK 65 I 
4. Fax: 
S. Sector: Metallurgy 
Ci. l'rnjecl title: Program for Production of Funclinn:ll and Decorative Cmnponcnt" for Furniture 

Industry, Textile Industry and Lcalhcr Fancy Goods 
7. lk11ui1·cd resources: metals and alloys of Zn, Cu, polyester, sylicon ruhhcr, sprny etc. 
"·Time for lkali7.atlun ur lhe Project:: 60 days after sourcc.c; arc obtained 
9. l>urntion or Project: Continuously 
I 0. Scope or production: I 00,000 pcs 
11. lkqui1-cd limmcial sources: 70,000 DEM 

l'mjt·r·1 Nn. RJ. 3. 

I. En1c1·piisc: METAUIRSKI INSTITlfT 
2. Address: Zcnica 
J. Phone: 072/32 86 6 
4. F:1x: 072/'J7 66 6 
5. Sector: Metallurgy 
(1. Projecl title: Program for Produc1inn of Materials for Medical lnstn1111ents and Other Instruments 
7. lkquircd rrsourccs: metals. alloys. Ii reproof 111a1erials, powders anil soaps, lechnical gases, 

luhricanls clc. 
H. Time for lkali:1.alion of the ltrojeet:: 30 days aflcr sources arc obtained 
9. Duration or Project: Continuously 
111. Scope or production: semi-fabricates - 45 tons ;wr year and fabricates 55,Cl\JO pcs per year 
11. lkquirccl linancial sources: 395,fX)(l DEM 

l'mjrct Nn. 83. 4. 

I. Enkrprisc: "ENERGOINVEST" - V ASO MISi<IN CRNI 
2. Actclrcss: Sarajevo 
3. Phone: 071/64 04 93 
4. F;ix: 
5. Sl'<.'lor: Mc1allurgy 
(1. Project title: Produclion of Synlcli7.cd Malcrials for Elcclriclll and Machine lndusrry 
7. lkquin·cl resource": cquirmenl, mcla! rowdcrs, rnergclic sources, manpower 
H. Time for lkaliz:ilion or lhc Project:: :!:! months from lhc decision 1111 rcali1.ali1111 
'J. 1>11rnfi11n of Prnjl·ct: ( '1•nlin11om;ly 
111. Srnpl' or production: 216 tone; per year 
11. lkquircd limmdal source~: 6, 787,500 DEM 



J>rojn.1 No. BJ. 5. 

l. Entcrp1·isc: "MERKllRIJA" 
2. Addr·t-ss: Sarajc\'o 
3. Phmu-: 1171/53 39 03 
4. Fax: 
5. Sl"t"tor: Mctallur~y 
6. Prnjcd title: Foundry for Light Metals and Non-Ferrous Metals for Production of (run-Works 

for I )oors and Windows (angle-hars) 3nd Other Products 
7. ltt"t1uircd n-suurct-s: cl.power, equipment, raw-matcri3ls 
K. Time f1w ltc;11i1.atiun of the Prnjcd:: 10 months 
CJ. Dur.alion uf Project: Continuously 
IO. Scope or prnduction: value of 8,000,000 DEM 
I 1. lkt111in·d linamfal sources: 750,000 DEM 

l'roject No. llJ. 6. 

I. Enlcqn;sc: '"ENIJlGOINVEST- RllDNIK" D.D Olovo 
2. Address: Bnsanska bb, Olovo 
3. Phm1c: 075/821-416 
4. Fax: 075/821-416 
5. Sector: Extrnclivc metallurgy 
6. Prnjecl title: Recovery and development programme for enlerprise 

"ENERGOINVEST - RtJDNIK" Olovo 
7. lk«1uircd resorun-s: spare parts and reproducing malcrial and some parts of 

manufacluring cqi.ipment 
8. Time for reali1~1lion of the pmject: 5 months 
CJ. IJuration of Projt·cl: I0-15 years 

I 0. Scope of Produclion: 50.(XJO lfy of ore and 3.600 l/y of cone. 
11. lkquircd financial sources: 689.000 DEM 
12. Rcm:u·k: ln\·cslmcnl refer ln mine and separation -1 phase 

l'mjrct No. /JJ. 113. 7 

I. Entcrpd!ic: '"Rl JDNIK MANGANA" Bl.IZIM 
2. Addrcs": 
3. l'hum·: 077/410-112 
4. Fax: 
5. Sedor: l\klallurgy 
<>. l'rnjct·l title: Pr111luctinn or manganese concentralc 
7. lk11uircd rcsonu:cs: c11uipmcnl and spare p:1rl:i>, oil~ uncJ luhricanl:i>, energy gcn•·rators 
"·Time for rcali1;1tinn 11r the project: 6 11111ntlis upon a:i;scl'.'\ provision 
9. Duration of l'rnjcct: Continuously 

ICI. Scope or Production: 40.000 t/y of conccnlralc 
11. lk<JUin'd limmdal sources: 2.000.000 DEM 
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