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1. Introduction

-

This report follows on from Progress Report No. 3 which covered up to 30
September 1995 and covers the penod 1 October 1995 through 31 January 1996
Although it deals primarily with project TF/CRO.93 D10, funded by The Government
of Japan, some aspects include the results of activities of project US:CRO.92162.
funded by the Government of ltalv In fact a summary of the entire project was
reproduced in the September 1995 issue of UNIDO SCOPE as "Reconstruction in
Croatia with Itahan and Japanese funding”, which 1s attached as Annex 1

The main activities during this period related to completing the last purchases
of matenals, closing down fabrication faciliues, construction of the three buldings (1n
Lukac, Vocin and Ceralije) and securing the baiance of matenals and equipment A
mussion to Croaua in late November by the Project Manager and an Evaluauon Officer
visited all sites and met with key regional staff and the nauonal counterpart in the
Ministry of the Economy.

Durning the first project. the original counterpart agency. the Mimstry for
Reconstruction became a Bank. then a Fund. with the result that no central
coordination was possible except through the Permanent Mission in Vienna The
successor counterpart, the Ministry of the Economy. tooh a positive and active interest
in the project, and, thanks to similar support from the Mission. many problems were
tesolved Throughout, the absence of a UNDP office was a factor »

2, Impact of the Projects

It hould be recalled that the these two projects represented an intermediate
concept between emergency relief and technology transfer and that immediate or short
term results were not expected Owing to the degree of devastauon suffered by the
town of Vinkovct and the surrounding villages the ininal counterpans were unable to
appreciate the advaniages of. and so be more receptive to the hght umber framing
building method as was eventually adapted to Croatian conditions Had this not been
the case, considerably more in the way of physical outputs would have been achieved
The in-depth evaluation exercise pointed to the lach of promouonal effort duning the
early stages of US/CRO.92:162 as a weakness 1n projzct strategy, which could have
prevented some if not most of the problems encountered later  Instead. believing that
this building svstein would quickly be recognized as a means of alleviatung the shelter
shortage, project staff concentrated on establishing workshop facilities and site work
The evaluation report recommended a seminar aimed at promoting the system and
stimulating interest in 1ts application.
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The result of this was reluctance o trv to promote widespread use of the
svstem since there was a distinct lack of completed buildings to demonsirate to other
regional author'ties and central government officials unul the summer of 1994 when
the 320 m school in Slavonski Brod was structurally completed This allowed early
efforts of the successor project TF CRO.'93'D10 to invite representauives of other
municipalities to see for themselves what was being proposed Despite this
opportunity. only two regional governments expressed their interest in collaborating
with the next project. and 1t was only after the first building (in Lukac) was well
underway that local interest became stronger.  Pohitical changes in both Slavonski
Brod and Vinkovci meant that momentum was lost and potential impact suftered
Other pioblems in Sisak prevented the project from demonstratng the effectiveness of
the bullding svstem there, so 1t was onlv in Virovitica where a real impact can claim
to have been made In this region. both the appearance and the cost factor combined to
convince those involved that the system would be successful Now that the poliucal
situation has settled down and steps are being taken to restructure rehabilitate the
entire forestry'wood industry sector there 1s convincing evidence that this building
system will succeed

2.1 Market analysis

Owing to carly emphasis on operauonal aspects at the beginning. it was simply
assumed that there was a great demand for butldings of almost any hind and that
bureaucratic hurdles would be overcome as the project progressed 1* became clear that
local and central authorities did not want encampment type settlements although for
many there was no altematve Private homeowners were prevented from considening
this option by the lack of @ demonstrauon building and building permission problems
in Vinkover The preference for tradiional construction s very strong and for this
reason the second project concentrated on community builldings Simularly, although
there was and sull 1s a great need for roofs. early ambitious plans to introduce trussed
rafters for partly destroved houses were not followed up due to these reasons, and the
fact that Croaua was stll 1n a war situation

Nevertheless, duning 1995, an attempt was made to quanufy the potental
demand for this building system by a nauonal consultant and a questionnaire was
circulated to sound out opimions and demand for three tvpes of buillding community
buildings of 320 m' as built in Slavonski Brod and Virovitica. mini-farm burldings of
SO m' as built in Vinkovcr. and. tounist or vacation houses of 30-60 m  No replies
were received and the report had to rely on isterviews and individual contacts for data
The most important of these were with the Deputy Minister of Development and
Reconstruction w,.0 was ven positive owing to the cost advantage over existing
systems and the possibility of making use of casual labor, making staged purchases of
matenials as 1s customany and the absence of need for cranes Details are in the report
which will be reproduced in carly February 1996 Discussions have also pointed to the
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acute need for roofs and according to information from this Ministry. the prionty
regions have been identified as:

PoZeSko-slavonska county (Slavonski Brod)
SisaCko-moslovalka county (Sisak)
Karlovatka county (Karlovac)

Litko-senjska county (Gospic)
Zadarsko-kninska county (Zadar)
Splitsko-dalmatinska county (Sphit)
Dubrovacko-neretvanska county (Dubrovnik.
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The two types of products most needed are roof trusses and community
butldings such as produced by these projects. At least 15-20 such buildings would be
needed especially in the "special areas™ where the need 1s greatest  Also. the
agncultural development plan, recommended 1n an FAO Studv. Apnil 1995 would be
able to incorporate the mini farm type buildings.

Annex 2 comprises letters from Ruscica, Slavonshi Brod and Suhopolje.
Virovitica, requesting community buildings It 1s expected that considerable interest
will be generated following complenon of the last three bulldings and the semunar now
that rebuilding can begin in earnest 1 must be stated that the Croanan authorities
have expressed strong support to this project as part of their reconstruction programme

2.2 Technology transfer

This aspect may be considered under two headings. legislative and human
resources The authonties in Slavonski Brod participated acunels in the design of the
school and collaborated closely with project staff 1o secure planning and building
permissions Altheugh officials in Vinkover were at first negative. the system was
approved after examining the first example There were no problems 1n this respect in
Virovitica but i Sisak the education authonities would not accept the Brod design and
in the end. delavs and other preoccupations prevertzd even one butlding from being
built there It would be reasonable to conclude that there would be no further problems
with permits for future buildings of this type. although the follow-up activities
proposed below are intended to reinforce this point

As for human resource development, this has proceeded at three levels that of
the professional civil engineer. technical supervison. management and workshop or site
operator.labourer The few engineers and architects involved in the buillding permission
excrcise will have gained at least a fundamental knowledge of the system but
unfortunately only one civil engineer, who was engaged as a national consultant during
1995, can be considered completely familiar with the details Another, working with
the project 1n Slavonski Brod in late 1994, made a substantial contribution and even
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continued. after his emigration to New Zealand. to support the project with structural
advice.

One national was engaged for a total of 22 months and 1s completely tramed
in all workshop and site supervisory aspects, while another two are competent to
handle a prefabncation workshop. Various personnel were engaged on site and n the
workshops. particularly a group of students in Vinkovci. who participated in the
project there. All. to varying degrees can be considered to have absorbed the

technology. The first national to be employed in Vinkover worked almost continuously

with the project as clerk, administrative assistant, interpreter and haison officer and
would be a valuable asset to any firm deciding to take over the technology since he
knows about all the operations and sources of supply as well as UNIDQ procedures
Thus a core of peopie are tramned and. should the system be implemented at the
commercial level, they would be able 1o contribute 1n a vanety of wavs

As stated above. a nanonal seminar aimed at publicizing the projects would
help mobilize these resources and ensure conunued transfer of the technology

3. Operational Aspects
3.1 Project staff

Over the durauon of the projects there was a succession of nationahs employ ed
Annex 3 shows the staffing of both projects plus that of an intenm project,
(LC CRO 93 u33) funded by UNIDO Aside from these. a substanuial number of
nauonals worked in the three workshops (Vinkover. Brod and Zapreb) 1t was
unfortunate that there was so much trouble finding erther space or an existing
enterprise that had the foresight to collaborate 1n the production part of the projects.
and doublyv unfortunate that, when a patner was found (DREN in Zagicb) the events
of August 1998 conspired to bring the firm 1o bankruptey  Although all statt were
etther mobihized or just left the firm. the few project statf continued 10 produce the
required components up 1o October 1995 An amendment to the oninal aureement
with DREN comprises Annex 4

As of 31 Januan 1996, only two nationals were on board to ensure completion
of the buildings in Ceralite and Vocin the respective mumcipalities having undertahen
to finish oftf the interiors It 1s recommended that these two be contracted dunng the
transiion phase 1o ensure that commercial production proceeds smoothly




3.2 Project assets

These should be considered under the headings. physical (buildings. balance of
matenial and equipment;). personnel. and. technclogy.

By the end of the operational stage there will be six buildings totaling about
1930 m2 whose title must be transferred to the respective municipalities.

There will also be enough plywood and roofing shingles for another three
buildings of 320 m2 and much smaller quanuues of other matenals such as PVC film,
insulation, nails and such leftovers. The main workshop equipment is in storage at a
warehouse in Zagreb (thanks to the goodwill of a firm which had been a major
suppher of maternials) and the plywood and shingles are in a warehouse in Lukac (also
as a courtesy). The three sites have lockable facilities for the smaller tools and
equipment needed for site work. All these are inventoned and shown 1in Annex § Itis
estimated that the total value of matenals 1s US$40.000 and the value of equipment
and hand tools 1s US$15,000 (approx). Note Suffictent gypsum board, nails and
plumbing fixtures are stored at the "Tena™ Zaluzja b.b Warehouse in Vinkovci
awaiting a decision (and funds) by the local authorities to compiete the 600m-
bulding Also. a substantial contnibution of plumbing fixtures and boilers was made
in late 1993 to the IRC Refugee Center in Gasinai (as per Progress Report No S, 11
January 1995, Annex 2)

Finally. the value of project personnel who know the system should not be
underestimated as an asset

33 Budgets

As with project assets, there remain uncommitted balances in both projects of
US$31.356 and approximately US$32.000 respectively Project UC CRO 93 053 1s
finanically completed At the ime of wniung, these were being rephased into 1996 to
prepare for the transition stage leading to commercial production and use of the system
and the rehabilitation of the wood processing industry In general terms. the remaining
funds on US'CRO92162 will be used for the seminar including the return for about
one month of the international consultant who spent three vears with the projects and
for other intemauonal specialists 10 present specific technical papers The balance of
funds on TF CRO 93 D10 will be used for nauonal staff and operating expenses plus
headquarters staff travel No further purchases of building materials are foreseen and
only minor spare parts or tooling are hikely 10 be bought
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UNIDO plans to organize a seminar within a few months to facilitate the
development of this rehabilitation/restructuring programme. Tentauvely. this will
cover

- Case studies from the UNIDO projects (buildings in Lukac. (Viroviuca)
and muni farm, Vinkovcl).

- Presentanons : EUROCODE & "Design of Timber Structures”
: Roofing systems
Status of the industry
Demand in Croaua
Policies for small business creation and investment
promotion
- Discussions on future developments

The Ministry of the Economy would be the official host and invitations to
participate would be extended to the Institution of Professional Engineers Universin
staff from Civil Engineering and Architecture faculues. the wood industn . forestn
(Hraviska Sume) and the regional governments (Zupanje)

Therefore. efforts will concentrate on promotion and preparation tor a follow-
on project to rehabihitate the industry (including forestn ) and on helping
commercialization to succeed The latest expenditure status 1s shown for each project
in Annex 6

4. Development Strategy
4.1 Timber framed buildings

Given the great demand for reconstruction. 1t is surprising that only 1wo firms
have so far indicated willingness 1c use the svstem commercialiv These are PROSO.
Zagreb on behalf of a partner building contractor. and Grada. Slavonshi Brod. the
Croauan partner of a Czech firm engaged in umber frame housc buwlding {see Annen
7) Provided that agreement can be reached between them and the Mimistny. at s
proposed that thev share the project assets and be assisted 1o continue with the svstem
The senunar described in the Country Strategy Note 1s expected to sumulate interest in
such builldings but a key issue will be financing The Mimisiny for Development and
Reconstruction should try to assist the selected regions and municipalities to idenufy
funds for community buildings i severely affected areas and support should also be
requested from bilateral sources directly. with UNIDO playing only a coordinaung and
advisory role




4.2 Forestry and wood industries

The above-mentioned Note was aimed at imtiaung a fundamental restructuning
. of the forestry and wood processing subsectors of Croatia It 1s considered esscntial by
UNIDO that all “stakeholders™ or parties interested in this mutually beneficial
objective be involved from the beginning and that they should all share in identufving
problems, strategy and needs for external assistance. An important feature wili be the
promotion of investmeat. parucularly 1n fabricanion and fixing of roofing svstems using
prefabricated trusses using metal nail-plate connectors The major roofing system
holding company in the world has shown interest in entering into licensing agreements
but untl recently was presumably awaiting an improved investment chmate This
should be pursued as a matter of priority

S, Conclusions

The two emergency shelter projects managed 1o create interest in the hight
tumber framing svstem which 1s by far the most common house and small building
svstem used in North America. Australia and New Zealand and which s increasinghh
being used in Western Europe Prehiminan cost esumates show that st s competitinve
and that the kit-form approach 1+ appropniate for Croana and customan building
habits Iniual reactions to the appearance. both exterior and intenior have been
positive Two private sector enterprises have expressed mterest in continung with
production and construction on a commercial basis with iniial help trom U NIDO

The formulanon of a national plan for restructuring the forestiy and wood
processing industrial sectors has bepun and the complenon of these two projects will
lead. through a transition stage. to additonal support for this important sector

NEXT PAGE(S)
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UNIDOScope, September 1995

ANNEX 1.

News from Divisions

. . Profect Focus contirmed from page 7

Reconstruction in Croatia with ltalian and Japanese Funding

in July 1992, the Government of
Croatia asked UNIDO for help in
sheltering displaced people and
refugees and showed great interest in
the Eght tmber framing or Canadian
System of building that was proposed.
The strategy was to build a few
demonstration houses and community
buildings and train counterparts to
carry on. Recognizing the value of
this approach the Itaban Government
immediately contributed $800,000
towards the programme, originally
estimated at $3.2 million in the
expectation of coatributicns of
materials and tools from several
donors.

UNIDO started in Vinkovci, East
Slavonia, in hard conditions: regular
sounds of fighting were less than a
kilometre away. it was agreed to build
a 600 m2 school to provide much-
needed sheiter for 8 dozen families.
However, when exterior finishing off
had been completed, disagreements
arose over who should do the interior
finishing off. In the meantime, a 50 m2
house-cum-shop for & mini-farm in
Vinkovci was built as the
understanding of respective roles and
responsibiities increased. This was @
joint project with UNHRC, the Vinkovci
authorities and UNIDO. By then people
began to realize that the System had
merit. The neighbouring regional
government of Slavonski Brod
requested a school and by May 1994
the concrete foundations and utility
connections had been completed.

In early 19064, the Japanese
Government became interested in the
plight of the refugees and drsplaced
peoples in Crosatia and donated
$700,000 (gross) to continue the work.
This time great care was taken to
stipulate the respective responsibilities
of the new counterparts it was not
until late September 1994 that a project
document was finally agreed and
UNIDO was confident of grass-roots
understanding. Six community
buildings of 300 m2 each, based on
the S!.Brod modeal would be buiit in the
region of Virovf_'tica and Sisak s

(

clinics, kindergardens, veterinary
clinics and schools. It was only in March
1695 that a small wooden cable reel
factory was found in Zagreb whose
director saw the potential for
diversifying into the production of a
range of prefabricated timber frame
buildings. An agreement was signed in
inid-April with the fuli endorsement of
the Ministry of the Economy and the
Permanent Mission in Vienna.

Meanwhile, the work proceeded
and sources of materials were identified
locally as much as possible. However,
in August 1995 the resumption of war
activities nearby meant that the
authorities in Sisak were unable to
provide foundations within the time set
Therefore, 8s the project now stands,
only three buildings (300 m2 each) will
be completed. However, great
enthusiasm has now been generated
on the part of both governors and
workers on site for this System, and
there is even talk of the project team
forming a private firm to do site erecton
work (o complem«<..t the production of
prefabrication kits by the Zagreb
factory. So it looks &s if, as intended,
the projects have resulted in something
more durable than just emergency
sheiter.

In conclusion, this example of post-
emergency  assistance  vividly
demonstrates the need for flexible snd
imaginative approaches to projects,
snd attention to detail snd the
importance of good communication
skills. The lack of 8 UNDP office, the
voiatile situetion, the complex political
background arising from the creation
of 8 new country have ail contributed to
problems. The current si'uation
indicates that even more people will be
dispiaced and need help. Within the
concept of post-emergency assistance,
is the belief that the sooner people can
return to productive work, the sooner
can relief operations be reduced. This
might even be the way to redress the
imbalance between relief and
development aid that has impacted so
severely on UNIDO’'s budget (contact
8ob Hallett).

Books and Reports

Two manuals on energy-saving
guidelines have been prepared under
the UNIDO project entitied
“Programme for Rational Use of
Energy Saving Technologies :n
Cement and Ceramic Industries in
Bangladesh and Sri Lanka® (US/RAS/
93/039). The guidelines, which are
intended for the use of employees of
cement and cement industry factories,
contain information on production
processes and the options available.

UNIDO’s Industrial Surveys of the
Central Asian Republics of the for-
mer Soviet Union provide information
on industrial sectors and lay the
foundation for the development of a
UNIDO support strategy and a
subsequent programme of sssistance
to the industrial sector supported by
different  muitilateral  funding
organzzations (contact George Assaf).

UCD Country Brief -indonesia, which
covers the period from December 1994
to May 1995, has been prepared by Ali
Farinpour in s new format. The reports
highlights important issues that have
potential for UNIDO's activities in
Indonesia. It also provides a brief
overview of environment-related
sctivites and the latest information
on programme project development
as well as on projects in detail.

Human Development Report 1995
has been recently launched by UNDP.
Published annually since 1990, the
Report examines the progress made
by people worldwide and provides
country-by-country comparisons on @
broad range of social and economic
indicators. This year, it focus on gender
inequalities and includes two new
composite ind.ces — the gender-related
development index (GDI) and the
gender empowerment measure
(GEM).

The Report presents a five-
point strategy to close the economic
and social gaps between men and
women. It also carries the ranking of
the countries based on their Human
Development Index (HDI!), which
measures the progress of nations
beyond purely economic indicators, in
terms of life expectancy, education
and income |




REP. OF CROATIA
BRODSKO-POSAVSKA COUNTY
KLAKAR MUNICIPALITY

MAYOR

Class: 023-01/95-01/254
No.: 2178/07-95-1
Klakar, 20. 11. 1995.

UNITED NATIONS INDUSTRIAL
DEVELOPMENT ORGANIZATION
UNIDO

Subject: donation of school in the area
of Klakar municipality

As you already know, Klakar municipality thankingyou for a
donation of four grades primary school in Gornja Vrba, which need interior
finishing, as electrical installations, water installations and heating.

In our municipality there is more than 600 pupils from first to
eight grades, and it would be good to have one more similar building. In
that way all the pupils from this municipality could go to school in Gornja
Vrba, and they would not have the need to go to the primary school
“Vladimir Nazor™ in Slavonski Brod.

in the case that may not be realized would it be possible for
us to have one more four grade school in Ruséica, the same as one in
Gornja Vrba, because the school in Ruséica is in very bad condition, and
they have about 20 pupils per class.

Yours sincerely

Mayor
Niko Pavi¢
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REP. OF CROATIA
VIROVITICKO-PODRAVSKA COUNTY
SUHOPOLJE MUNICIPALITY

Town municipality

Class: 022-01-65-07-92
No.: 2189/05-95-01-92
Suhopolje, 15. 11. 1995.

Ministry of economic affairs
Industry branch
Zagreb
Avenija Vukovar 78

Subject: Application for help in soiving the
needs for school and kindergarten
through UNIDO

We need the adequate buildings for the program of education
of kindergarten children and children which ‘,0 to primary school.

Suhopolie has a hundred year tradition of kindergartens. The
existing building was a gift from Duke's family. Over the years of use it has
become devastated. Total area is 400 m2.

At present it has 45 children and two teachers. It has kitchen
where they prepare the food for children. New education laws require that
the municipality needs to finance the work of such a institution, we also feel
that is our obligation to insure the work of an institution like this, and also
because of tradition.

Our opinion is that the building type of TF/CRO/93D10 of 600
m2 would cover our needs and in future development of kindergarten.

Concerning the building for primary school which would be
based in Cabuna, our opinion is that 320 m2 would cover our needs.




A building in Luka¢, such as this tvpe, is already being
finished, we know the terms and conditions of such a building project and
would be interest in building one.

We also have information that in Luka¢ is some material for
our needs.

We also what to mention that the interests exist and possibility
to organize prefabricated production of wooden elements for that kind of
building, and also for assembling the same.

in hope that our application will come to support, best regards.

Yours sincerely!

Mayor

Dr. Mijo Fett




PROJECT PERSONNEL AND FELLOWSHIP SERVICE UKUPB3

Page: 1
Date: 96-0]-29 LEL LI LR YRR IR RS T T U]

APPOINTMENTS and EXTENSIONS
By ProjectNo
Project No: US/CR0/92/162
PPCSA: 072000

Recr .Qfflcer: Ms. M., Deroy
Backstop.0Officer: Hallett

Actual Man- Man- Man- Man-
Oura- Prior Months Months Months Months
Bulid Expert Name ECO coB tion Years 1992 1993 1994 199%
1101 FRANCIS 921020 921219 2.0 2.0
FRANCIS 921220 930419 X 4.0 0.4 3.6
1102 DRAGICEVIC 930101 930630 R 6.0 6.0
DRAGICEVIC 93070y 931018 X 3.5 3.%
1103 VIOOVICH 930216 930715 5.0 5.0
VIDOVICH 930716 931015 X 3.0 3.0
VIDOVICH 940617 940716 X 1.0 1.0
VIDOVICH 940817 940916 X 1.0 1.0
1106 DRAGICEVIC 92120 921231 1.0 1.0
1151 vIDOVICH 940717 940816 X 1.0 1.0
1701A CORDASIC 93021 930630 4.5 4.5
17018 RADOSEVIC 9312017 931223 0.7 0.7
1701C KARATUROVIC 940701 Q.1 ‘331 2.0 2.0
1702 KANAZ IR 930701 91231 6.0 6.0
1702A MORIC 940815 941014 2.0 2.0 I
1703 NIKOLIC 931101 940131 3.0 2.0 1.0 -
1703A JELIC 940815 941014 2.0 2.0 w
1704 MANDEK 930601 931231 7.0 7.0
1705 OMER 930901 930930 1.0 1.0 !
OMER 940811 940824 R 0.5 0.5
Duration Used: 58.2 3.4 42.3 10.5
Manmonths Used for BuogetlLine 11-00: 26.5% 3.4 21,9 2.0
Manmonths Usad for BudgetLine 11150: 1.0 1.0
Manmonths Used for Budgetline 17-00: 28.7 24,2 7.%
Page: 2 PROJECT PERSONNEL AND FELLOWSHIP SERVICE UKUP83
Date; 96‘0“29 Y YT T xR R LR R L R R R R L)
APPOINTMENTS and EXTENSIONS
By ProjectNo
Prcject No: US/CR0O/92/162
PPCSA: 072000
Recr .Officer: Ms, L. Taylor
Backstop.Officer: Hallett Actual Man- Man- Man- Man- s
Oura- Pritor Months Months Months Months
Bult Expert Name EOD cos tton Years 1992 1993 _1992_ _1???_ Q
------------------------------------- o
Total Duration Usea: $6.2 . 3.4 423 105 .
;;tal Manmonths Used :or gudge:t:ne }:-gg: 2?.3 3.4 211 ?.8
Total Manmonths Used for Budge ne -50: . .
Yotal Manmonths Used for BuagetLine 17-00: 28.7 21.2 7.5



Page: 1 PROJECT PERSONNEL AND FELLOWSHIP SERVICE
oate: 96—0]—29 L L L L L L L L L L LA Y1 T L T Y Y Y YT R ) UKUPBS
APPOINTLENTS and EXTENS IONS
By ProjectiNo
Project No: TF/CR0O/93/D10
PPCSA: 072000
Recr .Officer: Ms. L. Taylor
Backstop.Officer: hallett
Actual Man- Man- Man- Man-
Oura- Prior Montns Months Months Months
Buld Expert Name EQD co8 tion Years 1992 1993 1994 1995
1101 VIDOVICH 941025 951024 12.0 9.8
VIDOVICH 951025 951209 X 1.5 1.5
1701 JELCIC 941017 951016 12.0 . 9.5
JELCIC 951017 951130 X 1.5 1.9
JELCIC 951201 951231 X 1.0 1.0
1702 OMER 950601 950731 2.0 2.0
1703 RADOSEVIC 941017 951016 12.0 2.5 9.5
RADOSEVIC 951017 951108 X 0.7 0.7
RADOSEVIC 951109 951124 X 0.5 0.5
RADQSEVIC 951125 960124 X 2.0 1.2
1751 MANDEK 941101 9510319 12.0 2.0 10.0
MANDEK 951101 951130 X 1.0 1.0
MANDEK 951201 96013 X 2.0 1.0
1752 DIJAK ' 950801 951031 3.0 3.0
DIJAK 951101 951212 X 1.4 1.4
1754 VUCICA 950903 951202 3.0 3.0
1755 ZDUNIC 950903 951202 3.0 3.0
1756 NIKOLIC 950911 951210 3.0 3.0
NIXKOLIC 951211 960210 2.0 0.7
1757 JAKQVIC 950911 951210 3.0 3.0
JAKOVIC 951211 9602'0 2.0 0.7
Duration Used: 80.6 9.2 67.0
Manmonths Used for BudgetLine 11-00: 13.% 2.2 11.3
Manmonths Used for BudgetLine 17-00: 67.1 7.0 $5.7
Page: 2 PROJECT PERSONNEL AND FELLOWSHIP SERVICE UKUPBJ
Date: 96-01-29 R N Y L L L L YT IR T )
APPOINTMENTS and EXTENSIONS
8y ProjectNo
Project No: TF/CRO/Q:I/DIO
PPCSA: 07200
Recr .Qfficer: Ms, LA Tg\vf}ov
Backstop.0Officer: MR, HALL Actual Man- Man- Man- Man-
Oura- Prtor MoONnths Months Months Months
Bult Expert Name €00 cos tion  Years 1992 1993 1894 1985
Total Duration Used 80.6 oo o..8.2  87.0
Tota)l Manmonths Used for BuagetL ine Y1- 13.5% 2.2 11.3
Tg:al Manmonths Usea for BuagetLine 17- 67.1 7.0 56.7

-9l
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MORE 01:53:05
Page: 1 Project Personnel Status Information STATUS-N
Date: 96-02-01 = = ===== s===== ========

Project No: UC/CRO/Y93/153

Post
Over Actual Dura-

Buli Expert Name EOD COB Period MM tion RO BSO PPCsSA
1102 DRAGICEVIC 931016 931215 2.0 DEROY HALLE 077:0DO
1103 VIDOVICH 931016 931215 2.0

VIDOVICH 940517 940616 R 1.0 TAYLO
Total Duration Used: 5.0
Total Manmonths Used for BudgetLine 11-00: 5.0

48 Aa B1--SESSIONI R 1 C 7 1:53 1/03/80
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ORDERING PARTY: *UNIDO" UNITED NATIONS INDUSTRIAL
: DEVELOPMENT ORGANIZATION, P. O. Box 300,
A-1400 VIENNA
and
PERFORMER: *DREN" d.o.0. In bankruptcy, Zagreb, OgrizoviCeva
40, represent by bankruptcy manager
Davor Fulanovi¢

bemuseofmmnm.andbasedonmeeﬁngbetweenMr.Pwl.
Vidovich and Mr. Davor Fulanovi¢ they come to

AMENDMENT No. 1
to agreement No 95/03 from 19/05/1995

Article No. 1.

There are changes in article No. 1, and they are the following:
Bothsidamobigateda&etsigni\gﬁ\uagmﬂnemtopufptmalthe
agreed obligations in the agreed time.

Artide No. 2.

Thmmchangeshuﬂdeﬂo.z.mdu\cymmefdlowhgz

*Dren® d.0.0. in banleuptcy, Zogreb, have the following oblgations:

- ptovhlonoflodmblespacefad\eﬂnhhhooftheptoducﬂmofme
earietagmedpfdnbdwedwoodendmemsplmﬂnwdm
matesials and finished elements.

- covumec:pensuoftheworbbopford\epmdudbnofu\eeama
agreed prefabricated wood clements.

Artide No. 3.

Mmchmgeslnuﬁdeﬂo.lmdmeymethefolo\ving:

At the end of this amendment to the agreement, ownership of the
equbment(e.g.onecompmerEAZOO-GSOMU\mnaﬁgum
AEROSMHHBNM-G.SGODNLfeederAEROSMﬂH-ZJQODM.shm
of handtools = 1.000 DM, air-equipment = 1.000 DM, electrical installations,
wodenmblesforassembl!nglheframesandmoftnmuﬁut-low

17/11 '95 09:16 TX/RX NO.4965 P.003
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DM. total = 14.000 DM) from ordering party, will be transferred to "DREN"
d.o.0. in bankruptcy.

Article No. 4.

Iheremchangesinarﬁdeﬂo.&andtmyarethefolawhg:
This amendment will be In effect untl 30 November 1995.

Articie No. 5

Atide No. 5 is not changed at all.

in Zngreb, date _02-studenog 1995.

*DREN" d.o.0. in
bankruptcy, Zagreb

BANKRUPTCY MANAGER:

Davor |
. J L4 °‘ .'
=» Ju drvene ambalala,

unetamju 1 vanishy {5 I
BAORES — OORIZVI ;”:A,IU

-

17/11 95 09:16 TX/RX NO.4965 P.004




PROSO WAREHOUSE TOOL SCHEDULE

SCHEPPACH bench saw + blade
SCHEPPACH bench rollers
SCHEPPACH saw guide & cross cut
3 phase white power leed
bench grinder & stand

BEA 90 nail gun

BEA 50 nail gun

BEA gib stapler

black power leeds

BOSCH router

hoist

big compressor

air line large hoses

BOSCH hammer drill

3 m level

aprons

shingles nails

shingles glue

silicon

HILTI concrete nails

1,5 m clamp

DPC - isolation tape

air hose clear, 50 m

air hose clear, 8 m

cordless drillmachine HERCULES

2p0s0
@ Gaﬁmﬂ?{‘-’o -

{

pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pkt 31
box 3

A 25

O o LW pd = et N e DB e e o N e

= tube 250

box 4
pcs. 1
pcs. 77
pcs
pcs.
pcs.

— D) e

/ g %,

S\\‘\\”‘ L: 'C \




LUKAC TOOL SCHEDULE

®

BEA stapler 380-16-400 serial # H-16904-00
Airmax Portable Compressor 830653/205224-100
BOSCH PKS 54 circular saw (blade size 160 mm)
Nails

Aprons, Complete

Chalk Lines

Extension Power Leeds on Reels

Extension Power Leeds, Black

Set 8 Drill Wood 1072

Hand Saw Jack

1 meter Level

3 meter Level

Stanely Screw Driver Set

500 mm Square

Aluminum Extension Ladders

Bosch PH6 Planer 25 82, 0-603-223503
MAKITA Drill

Air Hoses

clamps

silicon guns

pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.
pcs.

pcs.
pcs.
pCs.
pcs.
pcs.

NN v et et N bt bt bk et bk bt bt ek el N N b e e




VOCIN tool list

BOSCH PKS 66 circular saw

HILTI nail gun
HILTI nails box
LEADS (orange)
silicon gun

BEA nail gun 90
BEA nail gun 50
aprons

nail 90 mm box
compressor

air hose (50 m)
hand saw

3 m level
clamps

_ 20 -

(1 spare blade)

N o o o WO = e = WD e
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CERALLIE tool list

TOOL BOX - 40 pcs set
BOSCH circular saw PKS 66 + 1 spare blade
LEADS (2 white + 1 on reel)
BEA nail gun

YANMAR generator

hand saw

silicon gun

string

chalk line

spare blades for STANLEY knife
complete aprons

not complete aprons

aluminium extension (adders
window handles

electra beckum saw (1 stand + 2 extension legs)

silicon tubes

glue for shingles
canister

PVC foil

BOSCH sauber saw

NN DN = et prt d ot et () bt

bt ot bt m] et e N\
N U'g o
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= RUN-DATE 1995-12-0% PAGE 1092
- UNIDO - UMAPO2/8 ODETALIL REPOAT ON PROJECTS AS AT 8908-11-30 PROJECT NUMBER: UC/CRO/93/183
B8Y PROGRAMMF AND BACKSYOPPING OFFICER

- chl SYOPPING O"lc!ﬂ MR HALLEYTY
_ PROJECT TI1TLE TIMBER FRAME BUILDINGS FOR EMERGENCY SHELTER JECY REVISION

- PROJ!CY STATUS ' ~ FINC COMPL
. POM-ELEMENY CODE C720D0 AO0S _IND
= FIRST 1SSUED 03-10-20 LAST UPDATED 28-11-18%8
B OONOR UND

BUDGET TOTAL ALLOVTMENT CURR YR PHASING PRIOR YEAR EXP CURR YR D!sB BAL CURR YR 0BL COMMITTED BALANCE UNCOMMITTED YTO IMPL
_ L INE DESCRIPT ~--r--c-~-esvee~s =mc-ce-ccescncas T-essemeeccaman  reocmoo=can --- ARl Rl FUTURE CURR YR BALANCE VERSUS
M/M OOL L ARS M/ OOLLARS M/M DOLLARS M/M  DOLLARS M/M OOLLARS YEARS PMHAS (NG

- ty) t2) 3 (a) t3) (8} [ 8 (9) (10) (MR (12) (13) (14)
- {(4-8-)10) (2-8-8-10~11)

- 11-02 20 17 . 3184 0 0 0 20 18%3) 00 0 o0 Q Q 0 t, 140~
- 11-03 30 30.618 00 o] 3 0 39870 00 18929~ 00 0 Q '.9%29 7,425~
- 11-8X CONSULTANT 0.0 (] 0.0 [«] 0.0 o 0.0 0 0.0 o 0 <] ]

N 11-98 INTEXPERTS 8.0 48,000 00 0 8.0 8a 103 0.0 1829~ 0.0 o [+] 1,828 8,874~
- 19-99 PERSONNEL 8.0 48,000 0.0 o 8.0 88103 0.0 1829~ 0.0 (] o 1,829 8,874~
= $1-40 00 0 00 4] 00 144 00 0 00 0 0 2] 144~
= 81-99 SUNDRIES 6.0 ] 0.0 [} 0.0 144 0.0 [+) 0.0 (] ] o 144~

- 89-99 MISC.COSY 0.0 (] 0.0 (] 0.0 144 0.0 o 0.0 [+] (4] o 144~
: 99-99 PROJ TOT. s.¢C 48,000 0.0 o 8.0 88247 0.0 1829~ 0.0 [+] ) 1,829 8,718~
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- 25 - ANNEX 7.

Enterprise for Production, Domestic and Foreign Trade

Office: Zagreb, Jamine 6, Tel. 385 1 45 33 26, Fax. 385 ] 41 60 53
PROSO Bank account No. BLZ 20815, Konto No. 9909-285034
B e — Y

on Dic Steicrmirkische bank Graz, Austria

UNIDO

UNITED NATIONS INDUSTRIAL
DEVELOPMENT ORGANIZATION

Vienna International Centre

©.0.BOX 30U, A-1400 VIENNA AUSTRIA

Att: Mr. Robert M. Hallett
Fax: 99 431 209 7662

Zagreb.17.11.1906.

Dear Sir,
We have been informed that you have been looking for a firm ( or a person ) that ts gomng
1o continue in the next year the work you have started ( assembly objecis ).
As we are a part of the business, throught the providing of materials and carnang out of works, we would
like 10 talk to you about our further collaboration and business dealings in the future

The business can be carried out by the team that has already been involved in 1t and Mr Peter Vidovich
will be a supervisor.

We are assuming full responsibility for the organitation of the whole business, and we quarantee the
guality and that the business will de realized in accordance with terms.

R Is upon us 10 do the financlal dealings with you.

Therefore we wonld like to arrange a meeting with you if 11 1s passible.

Finally, we would ltke 10 point out that we have had a successful collaboration with UNPROIFOR for 3 years
and we can provide you with a list of dealings we have had with them

With the best regards,

PROSO

Bonsiav Bri/c

17/11 '95 11:29 TX/RX NO.4979 P.002
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MORAVSKOSLEZSKE DREVARSKE ZAVODY, SUMPERK a.s.

HLAVNT TRIDA 5, 787

84 SUMPERK

CZECH REPUBLIC

Tel.: +42 649 2401 Fax:

UNIDO

Robert M. Hallett

Vienna International Centre
P.O. BOX 300

A - 1400 VIENNA

AUSTRIA

Dear Mr. Hallett,

thank you for your letter with
regarding UNIDO projects.

The address of our Croatian partner

GRADA d.d.

Sead Mujkic, director
Dr. Mile Budaka bb
35000 SLAVONSKI BROD

+42 649 5986, 3278

Sumperk, January 4,1996

interesting informations

is as follows:

Tel.: 035 237-290
241-594
Fax: 231-832

We are looking forward to hearing from you.

Best regards,
gfg@LA'11\/7

Josgf Z

Marketing Manager

imacek
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MORAVSKOSLEZSKE DREVARSKE ZAVODY, SUMPERK a.s.

HLAVNE TRIDA 5, 787 84 SUMPERK
CZECH REPUBLIC

Tel.: +42 649 2401 Fax: +42 649 5986, 3278

UNIDO

Mr. HALLETT Bob

P.0O. Box 300

A-1400 WIEN Sumperk, December 8,1995

Dear Sir,

enclosed you will find some brochures and leaflets of our
production program.

I would 1like to point out that wooden family houses for
German market we produce according to documentation provided
in Germany. We can offer a lot of alternative solutions of
our houses and we are always willing to fulfil customer's
requirements and to build the house according to their
desire. You can reade also description of the construction.

Next brochure contains several possibilities of our system of
modular units with steel frame.

We discussed both of our systems with our partner in Croatia.
They know very good the situation and the needs of that area
and during our acquision journey we found out that we are
able to fulfil conditions of Bosnian and Croatian markets
regarding technical design and also the prices.

We would be pleased to discuss other needed information in
your office in Wien.

Best regards,

/7.(4/\.,
Josef / imééek\7

Marketing Manager
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MORAVSKOSLEZSKE DREVARSKE JAVODY, SUMPERK a.s.

HLAVNT TRIDA S, 787 84 SUMPERK
CZECH REPUBLIC

Tel.: +42 649 2401 Fax. +42 649 5986, 3278

UNIDO

Mr. HALLETT Bob
P.0. BOX 300
A-1400 WIEN

Fax: 0043 1 211316822 Sumperk, December /,1995

Dear Sir,

Jet me i1nterm you that our firm Moravian-Silesian Woodworking
Corporation /MDZ, Sumperk a.s./ is the producer of wooden
pretabricated family houses and modular units with steel
frame and other products as wooden windows and doors, Sawn
timber ectc.

We have about 2300 employees and 25 productin plants in the
region of North Moravia in the Czech Republic.

We have made ar acquaion journey to the Croatia and have made
mary interesting and important contacts there with somec firms
mainly ftum the building industry. Onc of them 15 cituated in
the Eastern part of Croatia in Slavonski Brod. They have good
contacts also to the Bosnian government. We dilscussed
possibilities for collaboration either in the range of
construction of wooden prefabricated family houses, or
sccommodation bulildings, offices, schools, medical centres
etc. errected of the modular units with steel frame. The
advantage of our systems 1s very short time of construction.

We are about four years in the German market regarding wooden
family houses and we have built part of the base of an
American oil company in Kazakhstan.

I visited last year the officc of the UNCHS in New York and
spoke to Mrs. Aliye Pekin Celik. She promised to give
refereces concerning our actaivities.

Because of our relationship in Croatia we would like to be a
participant of re-structuralization of that area.

We would like to arrange a meeting in Wien to discuss these
possibilities in the range of UN activities and to give you
more informations concerning our production program.

I°'1] send by mail some bhrochure with more-informations.

1 am locking forward to hearing from you with any
possibilitias to co-operate together.

Best regards,

Markeging Manag




UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

VIENNA INTERNATIONA!L CENTRE
PO BOX 300, A- 1400 VIENNA. AUSTRIA
TELEPHODE 211 310 TELEGRAPHIC ADDRESS  UNIDX)Y VIENSY TELEX 133612 uno a FAX 232156

PLEASE NOTE CHANGE OF FAX NO FOR ISED.-AGRO AS OF 1.1:96 (+431) 21131 6849

412/09-CZE 19 December 1998
TF:CRO 93 D10

Dear Mr Zimacek

Thank you tor vour ietters of 7 and & December attaching information about vour housing
system and expressing interest in becoming involved in umber framed construction in Croatia

Our project 1s in the last few months of its operanonal phase and we hope to have the
three 320m° butldings 1in the Virovitica Regton all closed in for mienor fimishing off work 10
begin by Januan -February 1996 depending on the weather

I have informed Mr Franjo Misak, Ministny of Economic Attairs of vour interest and he
alrcady knows of another Croauan firm wishing 10 assume production and so benefit from the
UNIDO ntroducton . demonstration and training work  Within a few weeks, we will establish
the terms under which an enterpnse could 1ake over the project assets (matenial, equipment and
staff) and in the meanume. | have copied vour letters and this reply 10 him for information It
would be usefui 1o know the name and contact informanion of vour (roatian partner so that direct
contact ma begin

Mr Misak 1» Head. Department of Industrial Policv and Internanonal Cooperation n
Industn . Mimistry of Economic Affairs. Av Vukovar 78, 41000 Zagreb, Tel 3851 6133444 ext
2247 Fav alli o

Mr Josel Zimacel

Marketing Manager

Moravshoslesshe Dravarshe Zavody, Sumperh as
Hiavim Trida S

787 84 Sumperh

CZECH RFPUBLIC




more of the buildings during

Perhaps arrangements could be made to vini one or
construction

ed the draft of a technical report by one of our national
hich will soon be available from the Ministry or
d suited to building

Fually, we have just receiv
consultants with cost and market information w
UNIDO (with clearance). The system would seem to be competitive an

customs

I look forward to further contact.
Yours sincerely,

SIGNED

Robert M Hallen
Senior Industrial Development Officer
Agro-based Industries Branch
Industnial Sectors and Environmental Division

c.c.: Mr. F. Misak (w/a)
Mr. T. lshigure, Japanese Mission
Mr. P. Wiedemann (w/a)






