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REPORT ON TWO SELECTED REGIONS

A. INTRODUCTION

The present report is the final phase of the investigations and developments, which
INTERCONSULT had to make under Contract No.95/216P, between the United Nations
Industrial Development Organization based at Vienna International Centre, (Purchase Order
No.15-5-1216P), and INTERCONSULT Ltd., based in Sofia (Clause 2.05d and Clauses 9 and
10 from Annex B, Terms of Reference).

The execution of the preceding phases under the Contract and the several years of activity in
the examination of the behaviour of different production companies and providing consultancy
assistance for their reorientation in a market environment brought about INTERCONéULT 's
comparatively fast selection of the two regions Razgrad (Chapter B) and Pazardjik (Chapter
C).

The selection was made by the following main criteria:

- existence of suitable natural conditions and resources in the regions as a necessary
prerequisite for their development in a market environment;

- a comparatively well developed production and technical infrastructure of the regions,
allowing a faster recovery from the crisis and subsequent development;

- a relative share of unemployed people above the average for the country, but their
education being adequate for the achievemnent of good initial results upon introducing them in
the production process;

- no prior major activities in connection with the assistance for the transition to a market
economy; |

- a prevailing number of the small and medium size compar.es;

- a prevailing number of production companies included in the list of mass and cash
privatisation;

- no significant environmental damages in the regions.

The states and the behaviour of the companies and the region as a whole have been described

closely abiding to the selected criteria.
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A point should be made of the relatively central situation (see Annex 1, Map of Bulgana) of
the regions in Northemm and Eastern Bulgaria respectively. But because of their proximity to
the megapolises (for the size of Bulgaria) of Rousse and Vama (near Razgrad), and Sofia and
Plovdiv (near Pazardjik), they have been to a large extent neglected up to now. Nevertheless,
their natural and human resources determine a potential which could be effectively utilized in

the new market conditions.

The promotion of the selected regions and the creation of jobs for the unemployed will
considerably reduce migration to the nearby megapolises. This will indirectly reflect favourably
on them by alleviating the social tension.

A special remark should be made on both regions with regard to their varied ethnic
composition. A good economic development and an environmental prosperity would serve as

an example for other regions of similar ethnic situation.

The two regions selected have good potential opporturities to achieve the long-term goals of
the project. The assistance applied by the integrational approach should be focused mainly on
creating a model of export promotion administration and investment promotion. For this
purpose, INTERCONSULT proposes that the consultancy assistance be rendered according
to the attached Job Description As shown in Annex 1 of the Report on the Identification of a
Group of SMEs and Their Consultancy Needs (clause 2.05 of the Contract with UNIDO), no
enterprises had been included in the last column which is Investment Promotion.

The proposed description of consultancy assistance aims at applying the integrational
approach to discovering the specific regional priorities, with the purpose of rapidly achieving

the ends of the project through effective investment.

B. RAZGRAD REGION

1. BACKGROUND

1.1. Physical and Geographica! Data
The region is found in North - Eastern Bulgaria and covers an area of 2.642 sq. km (Annex 2).

It features a continental climate but varies greatly from a semi-mountainous (cool summer) in
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the higher part, to a typically continental in the lower parts (high summer temperatures).
Rainfall is normal for a continental climate - about 500-600 I/sq.m. No considerable river
basins are found in the region. The Danube river lies at 65 km from its centre. For this reason,

the main water supply systems in the region draw water from the terrace of the Danube river.

1.2 Demographic and Economic Data

The data on the population are given in Table 1 by municipalities (63 inhabitants per sq. km.).
The population lives mostly in villages and a smaller part - in towns ,which are the centres of
municipalities. In ethnic composition it is varied - Bulgarians are prevailing, but there is also a
relatively large share of ethnic Turks. Other nationalities (e.g. gypsies) are less in number.

Table 1

as of December 4th, 1992
. Mumber of inciuding the main % of th
Ltst. of . Settelm:mrents Total. W':"‘" the ruide:ts l: the
Municipality (number) population munlclpality | ain town of the
(person) . (person) municipality to
the total number of
residents in the
municipality
1.Zavet * 7 13,637 3,918 29
2 Isperih * 23 27,936 10,494 38
3.Kubrat * 17 27,697 9,906 36
4.Loznitsa * 28 16,704 3,021 18
5. Razgrad * 19 61,847 40,933 66
6. Samuil + 14 9,585 1,901 20
7.Tsar Kaloyan * 5 10,004 4,853 49
. 167,410 75,026 44
* - Town
+ - Village

The active population is 95,000, of which - 49,000 men and 46,000 women. The number of
unemployed is about 16,400 (17% of the active population and 3.84% of the unemployed in

Bulgaria); the larger percentage of it are women - 54% of all unemployed.
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Figure 1.

The regicn has 1,689 thousand decars cf arable land and 543 thousand decars of forests
(1.45% of the forests in the country)). Very good conditions exist for the development of
agriculture, including viticulture, vegetable-growing (in the lower parts) and fruiis (incl. tender
fruits) in the higher parts. The region is a major producer of apricots.

The economic activity of the region in 1994 has registered about 1.05% of the total revenue of
the coumry,. with an active population about 2% of that for the country. The contribution of

the separate activities is shown on Figure 2.

(66.3%) Industry

(1.7%) Transport
(5.8%) Buiding
(10.5%) Trade
(15.5%) Agricufture (0.2%) Others
Figure 2.

As can be seen in the Figure, the major share of the economic activity of the region belongs to
industry. There are 30 major production companies, employing from 15 up to 3,000 people,
giving a sum of 9,700 as against the total number of 13,800 employed in the indusiry in the

country. Figure 3 shows the income distribution of the more important industrial branches.
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As can be seen, the prionty belongs to the chemical industry (Antibiotic EAD),
glass-and-porcelain industry based on local raw materials, and food industry also based on
local agricultural raws. ;

1.3 Technical Infrastructure

As mentioned above, the main source of water supply is the terrace of the Danube river. A
number of local water sources are also used.

There is a well developed electricity conduction system. No considerable sources of electrical
power are found in the region.

The density of the telephone network is 28 ielephones per 100 inhabitants. Its quality of the
network is not at a good level.

The road system is comparatively well developed. A firrt class road crosses the central part of
the region and links the city of Rousse (at the Danube river) and the city of Vamna (at the
Black Sea). The Rousse - Vama railway route branches at the Samuil municipal centre thus
linking the region with Silistra (the Eastemmost Bulgarian port at the Danube river).

A civil airport is situated at the boundary between the regions of Razgrad and Targovishte
(about 30 km from Razgrad).

1.4 Underground Resources

The region has deposits of kaolin and quartz sand which provide raw matenials for the well
developed glass-and-porcelain industry. In addition, the region has enormous quantities of

limestone and dolomites.
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2. BEHAVIOUR OF THE REGION DURING THE PERIOD OF TRANSITION

Like the whole of the country, the region lapsed into a crisis after 1989. The loss of the
traditional unpretentious Eastern market and the new chailenges of the market system found
the state companies unprepared. As a consequence, the economic revenues dropped

dramatically. They are shown on Figure 4 for the region, with an account of the inflation

coefficients.

Year 1990 Your 1904

Figure 4.

With respect to their relative share for the country in the same years, the revenues fell from
2.2% down to 1.02%. '
In the present year, a certain slight revival has been observed, which is due to the noticeable
bustle in the agriculture.
The past years have not been enough for the managers to acquire working experience in
market conditions. The incentives to an increased aggressiveness have also been quite
insusficient.
A consultancy assistance in mass could largely increase the chances of overcoming the existing
problems, because the region is aside from the large industrial centres where the management
methods of the market system were more rapidly introduced, while here the managers of the
enterprises are still not able to get a good orientation and to work in the new conditions.
Moreover, a good many of the state firms have been announced for a mass and cash
(management buy-back) privatisation. The consultancy assistance in mass would consist in:

- training in general and financial management;

- development of business plans of the industrial companies with an emphasis on product
innovation and a rapid adaptation to the search for markets.

- training in marketing and goods nromotion;
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- elaboration of regional programmes for integrated development of the agriculture and
the agricultural products processing industry, together with programmes for establishing on
domestic and foreign markets.

3. Conditions for Industrial Development
The natural resources above described determine that:

- priority be given to the development of agriculture and the related processing industry.
The demographic characteristics of the population also determines such priorities since the
larger part of it lives in the viliages and is presently occupied with agriculture.
On the basis of the agricultural revival, there should be encouraged the development of the
canning industry, wine-production, milk processing and milk products, flour mills and the
production of durable paste products, meat processing, etc.- the production infrastrycture of
machine building already established allows it to be restructured in the direction of production
and maintenance of agricultural machinery to support the local agricultural production;- the
textile, knitwear and dress-making industry also could be developed through cooperation with
partners seeking its produce, thus ensuring a low-cost and good quality production;

- development of the upholster's industry on the basis of high-quality local raw materials.

4. ENVIRONMENTAL ASSESSMENT s

4.1 Atmospheric Air
The monitoring checks of the atmospheric air in the centre of the region, Razgrad, have not
found significant exceedings of the norms, owing to the fact that 2xcept the transport and the

antibiotics producing company, there are no other potential sources of pollution

4.2 State of the Water Currents
The waste waters of the antibiotics production company cause problems with the purity of the
Cherni Lom river. The reason for this are the sporadic pollutions upon the incidental although

rarely occurring failures of the purifying station of the company.
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4.3 State of the Soils

During the years prior to the period of crisis, some spots of arable land polluted with nitrates
and pesticides were found. In the last years, such spots have not been found owing to the
greatly reduced application of such chemicali

4.4 State of the Forests, the Flora and the Fauna

The forests, the vegetation and the animal world in the region have been preserved in a good
condition.

A large well maintained hunting reserve, Voden, exists for many years already and is highly
popular. .

The relatively good state of the environment, indicated by the general characteristics made
above, does not exclude the need to take care of the local problems which though limited still
exist, e.g. the unreclaimed waste deposits and open deposits of ballast and other building

materials. Yet, their impact remains insignificant.

C. PAZARDJIK REGION

1. BACKGROUND

1.1. Phisical and Geographical Data

The region has a territory of 4,452 sq. km (Annex 3). It is found in the middle part of
Bulgana. The North part covers the low - mountainous massif of Sredna Gora, the middle part
lies in the valley of Maritza river, and the South part includes the Rhodope mountain massif
and the East part of Rila mountain. This determines the great variety of the climate, which is

mostly continental with a noticeable Mediterranean influence.

Rainfall is averagely 600 mm in the plains and in the range ot 800-1,000 mm in the mountains.

The region is crossed by the biggest Bulgarian river, Maritza.

1.2 Demographic and Economic Data
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The region is divided in 11 administrative municipalities with a total population of 326,000
(3,85% of the country population, 73 inhabitants per sq.m). The data are illustrated in Table 1.
The larger part of the population (58%) inhabits the cities which are municipal centres.

Table 1.
as of December 4th, 1992
List of Number of Total Inciuding the main % of the
Municipality e latio iails | residents in the
(number) popuration municlpality | ain town of the
(person) (person) municipality to
the total number of
residents in the
municipality

1. Batak * : 3 7,639 4,588 60
2 Belovo * 7 11,756 5,023 43
3. Bratsigovo * 7 12,514 5,071 . 41
4 Velingrad * 24 43,059 25,634 60
S.Lesichovo + 7 7,289 1,269 17
6.Pazarjik * 32 133,685 82,578 62
7 Panagurishte * 10 32,599 21,131 65
8 Peshtera * 3 22,233} - 19,280 87
9 Rakitovo * 3 15,764 8,417 53
10.Septemvri * 16 32,935 9,361 28
11.Strelcha * 5 6,650 5,133 77
326,123 187,485 58

* - Town + - Village

The ethnic composition is comparatively homogeneous - mainly Bulgarians. A small part is
Gypsies who live mainly in the centre of the regicn, Pazardjik.

The active population comprises 183,000 people, of whom - 97,400 men and 85,400 women.
The number of unemployed is 23,700 (5,56% of the total for the country) or approximately
13% of the active population in the region (Figure 1).
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Figure 1.

The region has 1,084 thousand decars arable land (i-e. 2,33% of the arable land of the country)
and 2,487 thousand decars of forests (i.e. 6,65% of the forests in the country). The arable land
is found mainly in the river valley of Maritza. It is highly fertile and favoured by a well
developed hydromeliorative system. Highly intensive agricultural cultures are grown:
wvegetables, fruits, grapes, rice, etc. In the semimountaineous areas, fruit-growing and

viticulture are also developed.

In 1994, the economic activity has registered a revenue amounting to 2,12% of the total for
the country, with an active population comprising 3,86% of that of the country. Figure 2

shows the contribution shares of the separate activities

{80.6%) Industry

2% rarepon

" (8.0%) Trade
5.&]’));%??«

Figure 2.

A very large share belongs to industry, which is a major occupation, as can be seen on the
Figure. Although there are very good climatic conditions for the development of agriculture, it

has a minor share.
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The number of the major production companies is above 52, employing more than 24,000

people. Figure 3 illustrates the structure of industry by branches.

5 2%} Others (16.7%) Chemical Ind
(16.3%) Food Ind. ‘ .'J
(10.3%) Electrotechnical
(2.3%) Machine Biding ll (1.6%) Lether
(9.4%) Wood procesing

{8.6%) Paper
(5.4%) Textile ind. '
{24.1%) non ferous metals

Figure 3.

The maip share of the industry falls to ore-mining and ore-processing for the production of
non-ferrous metals. Considerable shares fall to the chemical industry, food industry, as well as
the electrical-and-technical industry and electronics. There is a considerable number of
wood-working firms, using local raw material. .

The preduction companies with more than 1,000 employees per company are 9 in number, and
those with a number of employees 500-1,000 are 4. The rest have a personnel below 500.

The existing water-power stations (8 in the region) with a total power capacity of 1,000 MWt
have an important place in the economy of the region and the country. They play a particularly
important role in assuming the peak loads in the national power system.

fhere are 11 enterprises of the wood-working and upholsters industry (with less than 500
employees), 9 enterprises of the textile and dress-maker’s industry (one of them is employing
more than 1,000 people), and 10 enterprises of the food industry (one of which is also
employing more than 1,000 people).

1.3 Technical Infrastructure

The main wa‘er source for the region is the Maritza river and its tributaries with catchment
areas in the mountains of Rila and the Rhodope. There is a well developed hydro - meliorati.:
system proﬁding water for the imrigation of about 50% of the cultivated land. As a

consequence of the change of ownership in agriculture, it has suffered neglection and has to be

restored.
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The populated areas have a good system of water supply.

The electricity conduction system is well developed. Except the water-power stations, there
are no other significant energy sources. Possibilities exist for the utilisation of the
micro-hydropower potential which is assessed a considerable one.

The density of the telephone network is 26,8 telephones sets per 100 inhabitants.

The road system is well developed. The region is crossed by the auto-high-way, already
finished, which will link Europe and Asia. The average density of the road network is more
than 0,5 sq. km.

The railway route linking West Europe with Minor Asia (Istanbul) crosses the central part of
the region. In addition, there are a number of branches of local significance connecting the
settlements of the region and those adjacent to it. Near to Pazardjik - in the Plovdiv region

(about 40 km of Pazardjik) is situated the Plovdiv civil airport.

1.4 Underground Resources
Compared with the rest of the country, the region has certain amounts of underground
deposits. The major ones are copper ores (which are being mined and processed), different

types of marble and others.

2. BEHAVIOUR OF THE REGION DURING THE PERIOD OF TRANSITION

After 1995, the region also suffered a crisis due to the loss of the traditional Eastern markets
and the comparatively low competitiveness in normal market conditions. The ecnnomic
revenues sharply dropped, and unemployment rapidly arose and grew to a level surpassing the
average for the country. The state companies and their managements found themselves
unprepared to meet the challenges of the market system. Figure 4 shows the corresponding

economic revenues for 1990 and 1994.

Yeor 1990 Yoor 1994

Figure 4.
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In 1990 the relative share of the revenue was 4,04%, while in 1994 it dropped to 2.12% of the
total for the country. Like in the whole of the country, a slight revival can be noticed in the
region, which is due mainly to the recovery of the wood-working and upholster’s industry,
with a number of new enterprises, based on local raw materials.
There are quite great chances to revive the economy and begin a gradual restructuring in
consideration with the natural resources and the conditions of the market economy with
predominantly private ownership. This is with a view of the circumstance that the region has
so far been neglected to a certain extent with regard to foreign consultancy assistance, and
also the manzgers themselves are hardly aware of the great need of new management
approaches in the market conditions.
A large part of the small and medium size enterprises have been announced for mass and cash
privatisation, which also requires an appropriate consultancy assistance.
The mass consultancy assistance would consist in:

- training in general and financial management;

- development of business plans of the industrial companies with an emphasis on product
innovation and a faster adapta:ion to the market requirements;

- training in marketing and goods promotion;

- elaboration of regional programmes for integrated development of the agriculture and
the related processing industry, together with programmes for establishing on domestic and

foreign markets;

3. CONDITIONS FOR INDUSTRIAL DEVELOPMENT

The investigation of the potential of the Pazardjik region determines industry as a leading
economic branch in the economic structure. In addition, the ratural resources allow a
restructuring in accordance with the new market conditions. The following possibilities of a
new industrial development can be outlined:

-the relatively large share of forests in the structure of land resources can be the foundation of
accelerated development of the timber, wood-Working and upholster's industry. Such an
approach would lead to a completed production :cycle through a thorough utilisation of the
raw material till obtaining final ready-to-use products;
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-a new development of the textile, knitwear and dress-maker's industry mainly on the
basis of local raw materials and the new forms of ownership which will provide a new
incentive for development;

- a new development of the machine-building, the electrical-and-technical industry and
the electronics through cooperation with outstanding firms and creating new, demanded
articles;

- a new development of the food industry with a main accent on creating incentives for
the producers of agricultural produce and their immediate participation in the resuits from the
sales. A due respect should be given to the collection and processing of forest fruits and herbs
found in 2bundance in the region;

- development of economic tourism utilising the favourable mountainous climate and
healing thermal springs.

4. ENVIROMMENTAL ASSESSMENT

4.1 Atmospheric Air

The existing monitoring system is carrying out regular observations on the state of the
atmospheric air in the centre of the region, the city of Pazardjik. It has been found that dust
(non-toxic), lead aerosols, sulphur dioxide (SO,), nitric peroxide (NO,) and hydrogen sulphide
(H,S) frequently exceed the tolerance limit concentrations. The main agents of this pollution

are the city bus - transport, the heating with solid fuels (individual) and some production

companies.

4.2 State of the Water Currents

As mentioned above, the region is crossed by the biggest inner river, Maritza. Its state in the
region of Pazardjik is not good because of being subject to anthropogeneous pollution. The
city lacks a local purifying station for the waste waters and the river is receiving the waste
waters of the city. In addition, the settlements preceding Pazardjik along the river valley also

do not have purifying stations.
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4.3 State of the Soils

In the past years, before the crisis, chemicals were extensively applied in the cultivation of the
agricultural lands. This could explain the pollution of the arable lands during that period. After
the crisis occurred, the use of chemicals in the agriculture was greatly reduced and this could
explain the restoration of the purity of the arable lands.

A big copper ore open pit is located in the region being the main violator of the state of the
lands. A total of 4,000 decars of land have been broken by it, and the annual wastes are
estimated at about 10 million tons.

In the river valley of Maritza, there are also terrains that have been broken by sand and ballast
extraction for building needs.

4.4 State of the Forests, the Flora and the Fauna

Forests have been preserved in relatively good condition due to careful management. The
vegetation and animal world is also in relatively good condition. A certain number of reserves
and health resorts in the mountainous parts are under special protection.

The general characteristics made above indicates a relatively good state of the region. The
problems with the purity of the atmosphenic air in Pazardjik and the restoration of the broken
lands call for the development and implementation of long-term programines and this should

be done in the immediate future.

INTERCONSIAT 114




A0 3M

K omenosey

\ N
vy e
- * Bnawun C>‘—.MIS—..P|>\V\
: Y B T e
“ Nuer > vt : T
/ “'6ew we o= N Lermo Pason Of3pean Alnemup SR
/ O ihyerden o -AND!D&nUOOOO Of apean
. - o ™~ Momapea . Manee I [ B G Kan
(s ten Dpecn. RUL TN nner
Bunaca e PoOsd
q<:v>x>: _ o ©
v Rl o
- Nase omrms  { TP
\ 1;-:.5.33( nraets, T TR R o
[ octuny S Tutreemecs P Q o . o o Cnrosq C R Coauwasnp
Hoea Yepwa OCrapo ceno o O o L Jagwponu " Howa Fignwses © - ol ) Buniapaa O
OUap Cam o Hoea Yepwa OCrapo ceno o] (%) N ongune , I Sorma
p ymn Antrmoan OUap Camywn N C Largw Mexpa c % Awwpeoa., (S
Wy menum tharree 2y i Avetmemerng (s} ' , . e Cruatews Bv.xv.uno-w 7] <
[8) M Liateern : < v b . umpuoan Ha6yx -
Crnceo o _.u::!\.ow <¢.m::m. o f e °© f e Y ' Aanin Kawwnapa>
[} 0 Bpanoceg Canceo o OCoxan [o] e > K . ®
Cronew !’ o Beawua (o] Ao oape § [Tonparwge vz T TTTIN o
w Baprerun OMep:- [o] o o Be v ) e QO o RIS tenidenes Nonepanen: o kY
Nytunec uuv:u%cs Q <0 Bpandy Baprewuw On. Wi o g T . B fNofpornua
G 10nep Opecrascy  TAABUHY avnapun o oe ; . e AAQATAP oo BEMNUR "o
hx<va C e e © Hnep Apecr.. TAABAHMUA @ o ) Boazaape g = o Orepmarap H o Ofigte
b 4 ~ ~Te
Bucepuwn Olenren ¥ O redaA Kapanxa Ly B - c K o ¢ s Nocras.z TAABVHU o5 e -
} o OU—.F i B ren Pe) Newon Bwcenus oleprecth O Cred. 7.# . ANYT e Thetren Freew . o UA @ o o A Bucwn Teacew O
60 > Orcew #aQ i Bperru. o rprere O by
C G Trpone gvmcm!.. i ) mcv<0conc ° e} > [T 4 ERYI ﬂ ~\ll RO Credas Kapanwa o Kanyrepene O Inaram o
echan c - “imw X B B eIt
' oTomrragas jud. Cecran Muapeso N T Mpaea. Z L . . ; Yeomon <, r0mme Cpeawwe O
Fopw-eso un.u Q . O«:..Mw...t-.O togneL O C - . O . \ m 2 s 5 ut
Y. OTRY 2830 opuieso L [ RSO b~ H . Javzoau O
nw%, Iazogr 1 Cosan SN N o o \ Lo v 5 . .\H
Yepaena s0na L “v Qprmnn. yweso [penss 27080 0 . n 9 =) Y v s e o -vd - Ho S e
o = o o . (o] o] - an Jpw yWwena persy o - ~ Tove e Uy Nucre Apebd n . (v 3 6 Ara2reuw
o Benoseu o - o < Can o o wiean  C3aGrimmng: orpees AYAOBO . T e R N P00 o '
Hoeo ceno @ Beceney benoseu c Pawnmno il yweso Mpenes o .. op Ly e O Chaeimte anexoed
Apcaxe. y ' KYBPAT \. @ KY Peleney o @ e o 108:-.:0 wnxar  O3p@rumnp yuno AOBO
/ Ceuepaxveso ' i 4 ! EPAT \ oM e V\, mnm.,:n O \\mo.. ® - Awrerag
fa) t R N H W.tu.. W y "o ol
P s v WA A e ORG v - [ TN G Quneyg OMempnes ~
QO gicrpetins CpunpreHcku - 3ABET - c : - i Gy o 4 L.
n.uo ° P .Qn~8m100 @ ABET - g 4@HC XM = o ©w>mm,—‘ B -s WNuoeo Bomwa - T ..... ] On Rpens .u: ElEluxo.o o ° o Hugt HeC twasencs 1 OBeamen
v 5 DeC Toaewne ) c ©C L8 . - 3A : ancueso Boxun Fasars o N e b o ° o
o fnonxeso ‘ or RTINS ’ . o @3ABET . N e el \ M orderc op Marw xas0
[o] 5 “noaxeso (, ¢ eie e o Indarrn 6o
o O ameno8o k X “ onor e man
@ Meuxa Bomdue Wpwxneso ‘ \ Kamernoss / Dno fpaesapion o Y / atcrweono O TEPBEA(® °
h BETOBOY® Pasno O > SR , Oxopms EA Flon“pyes
@ Fagmun O ) .\\!J/ g ©. o_.c!.....?.co Q.
. \\‘ 5 Mowtrr ¥ s wapsereiin OF * ratee tee bomenn {
\ T fincaner: .0.. - YT RPN .y teg - 2 :.r.. . .\ . 3 ry
. vrn-nxoqi., Q i o o e ar o e O P m....:_o..o .m..c.... x...mn...m Fezugemmx n.w;-aa:
| | . Ly S o c-
g Coe ariee N o TR et Bororeearw ivegiy ;
v om:owo . \ ) m. Cxvawmag o] ~ o N
.,.-n.:wxomo A © 2 (O) CEHOBO - ;\ o 2 ...Z/ \/\ - o Coeaxoer: O N (RN o
o _ ] - Rggerop-o ? 0 K ot 0aanas Evarnugsy Rowwap ..
Exaapx.Hocnd P 4 RRC 10psu ? i Tycra G ¢/
Q M \ _Ulﬁ:'- 7 ‘ -~ *
K £ > ! .— Pl oft T
Q Yepee: 0 - Kuve - . prctoe fewan
NBE MOTUAU " % _umxoonxn.v‘_ gy v\ O r>O>kIOwOﬁ. ¢ Toagp SxO..OZ.OGfOA X080 7 “Ka.
etemnun O A J Nerenueg peeu D rwv , : Knauates: OAL I v ,/OA %‘ C whHo o KAOAUHOBO [+ 40&- oD Nxonom
! 3 s 147 2 TN : ’ N i Py Knuatenr ™ A
Acenche, Baneeapw r 3 - v Briep | WS o
) / : o Ry~ fowpamue & B
e Tap3 Panpat fonamdwadop 2 k o o . .. Mﬂ.x..:l benxoac-
QUlvpoxono o L . O e U ) ) [ * Reen - SULEY S T RO ¥ | (o] oo °
Bpectoamun ' f Oceureu Croeea \vo eo . Esep k : e o Husona Koznen. _ i 3roes Tanas
5 T v BaTvwHmug ; > 0 } . L > .
. o o), T ! Mo 20m fer 1 @ C Cr emin: O £ neony Xoynen:
oo ¥ O Kauenoso S Aormne Gl b er o = &
RcnORG B K P aehaety, 1l er ax
) Yunwoe O J Q B anw aeec nm o Mopraronoeg / \rom - 54 [s} w x,an.va Rcenwnnao AL ~
N Pazewtpas o ﬁN‘<! | : bopl.r e [s} el ] AL BENey O da-ipuemn o 1«“ LIV 1
o k\ o Xp g DISTIT 1 Syt & ha-
Bvioacy  \S Xenagkoney© O " Ge an® o o )
4 W Kapar Bephooxa , o u ~pag y; HEPHOMAABUN | Cunu g DN O bt sees -nvvl.r:. 80,8024
g 0 50PDBO eOD ) ° i : :M\C‘lmw.: - l\ - nEDAN Firrrimgey Inommx:!
. v D:K..: . et ....A : , O™ X g 100 k-‘.:l. _._- -. o
@. - hoamucna - ° P €. hdae Ol . nmtar Netan fusef P14 “dre BN (SIS -
AN ‘ erin Kowaessepy Recenuma i mo-.m . S N R "0 wg : :O
T y [s] - detm,, < " o Lieahr
T TN uVm.:::o..o . s [ f oposcme Tenn A Bucoaar nd B x...".x:a Cra > // .~ Nucoprny o XaApanma-.-
° ~ \ :..w A T " & Benu (1on WA NS ) LTSy, 0CS Niteey - s e o ° 0 a Cradan Kapauwa [o -
fm Ipeeein ~ ~ .u . “ -e hob Vel oy Ie) b . .. S ¢ R o . T, < B2 o 2 Bran o OU:men J . 2 w, T el b
XSOSDN:. a . . Fars vt N fo) B r.,::... e . o . - O g 10 NS o ° Reweon2 O % ks devager Thrdeeeresy
- N . shrieeeny, - e Mareer M 3 : o oo o are 3 oy, . ‘y -
. iw dﬂ..c._:. . o OCrmm anga U Db ereonn LT - c . i Y o e y yarmeud L i Wehk, Toeaeonir o Yhesen
Apanoee * o ‘ © A3 Beau Jiom P . ] - OLren nngy ™ Q - " | - . Jahiree Bossews on s S Tl une LR o
% / Nanamapua K . R o .—:w.:-.u. > 23 Beau Nlom o ' ! S T . e x.lAnzxo —_—= > o
Koaa na..: mnh‘.!f Moo O qu..:.:.\ @ . .m...o.-.ul. Gorrme e 03.:1..\ @ a..o-. G HETELE: [ ) . — . , o ., sy O Croms Mu ...nu! amw
E . . B " , R . . d W 7
, > . - ; PRV : Nisrys e 5 momaman Ac.s o o 1o v, - kﬁx
= Bapirae A 3 Reohs=e Nasye av Wv\ e
¢ A
o (7 o Aria i MuBD :o :)u)‘ LOhnotes O

NAMCK A ©) @

g}

ovarng e 203MNY A
C rpyweel
Senorpane

3 .
Homa BuctneRN_Eonxa O, .. . .‘.. r— :O:OW.
3 . gild fnoe: \\A b'
¢ 8o, YU Hoa o vwaew anAsm ‘ r ;
N -4 pywe
et Mo o ¢ N i ; iy
o] "3 QEI\!E Ly s
A ; I v . p
Caen o 7] . e " Swe A~ rasous oo .
Huxonarue : Corgu i A« " o ap . e /. Op . o > Wore o ;
m l..x:.. 2 :!:s‘a.u. KRR Toagmup -~ (&) nJ ecnﬁ\ e Aot Bonows, (4] el
fognem Cenanry O)n\xooo o) O ’ ! -‘blls.:.... R -oor 4 e _‘o%hx.:s OT\s.h”tz..., < tlapea bpas « O dosw ey Colrores L o .50 3
(ap] K > m " d ; - ’ )
\' OF opuir bigrone \. :a./::.:; g : ¢ OCprann Mpyom, \ 2 II-.!M.- !
/ . . ’ g TPumo
s — O . e
DA \\ . /
Al Q b~ - SURTERT WA { e )
. . Heod)
e K o — 2 .\\5 B o T Hesuwa O tlaodys 1 vx. ,
Brarovm: Pye U ,
. -, - f,
L1 .W.x. ' w o \ fhgee N E 0 e ._-_- W, .-.!:% T,'
! A K o n S A\ R WL LX)
‘ H
o Kanise * ‘.nw.ﬁ__....__-. b OMngrany 1 Of raypro P -= : OMemimn QDG o o ﬂ,lU
Lorite e, (9] f i: RTINS ) (o I8 ) v, ° /ﬂl 3 OM.pru. " OF smoen n ]
. 0o Thefimernn Kn fpperrt ! A Z —-tnn. - = e E
N g x !.,n.l.. pves 80 or .x . Q\sQE J _x.sx.—.:.. /( ° o . * W
- ! ' 0:3 . Kgar, I
L SRS , | , OOQC Se:: vegeny " " 4 .3.5 i o i e _
/! ¥ naneneu O ] " Moen o lone P \ Kine 1ewd Pusd otow.
' - , O\ﬂva\')w -, 0 o\ ,/ .r\ remn 0 ° Jl!l.. o O !
N\ | KnamewtuO [ Owvars OYPOBA
auns
Sy e

g

R

lvl: T



5,

"lyDQ " \‘ -

roD-nKaua un e

Ofywcao Capvan

‘:"’/ e 0
L/ Hexariveyd

MaroudadQ
ODHd Manuny
O Donma Manuuy

O Anpunoso

O Benonnnyu

fsﬁ Tdnveo O Badinooo

2 Noaen
jeacxo e

o/

o nOuhpque
Bewsosey Benwmcad

N Tunoa nuya

fon~ A\La N‘“t..‘h )
QAN Ncyvens He0 cap)
,‘l .
oA
O ﬁaars...-»ouo
Ba L]

q’u.no‘.)-.e

C: CAMOKO\& Ofy :a

\
Mabaga ==

K1tnCypa
Fonamo Sono-o o /

o]
®
%

Cemy

\Cn

(I
8010801,0,

& PP ANt~ -
83 “{5. ONT o
Pe2p2 B eTRoRa 0N iy o /\
/ ANOKXO KOonCTafi TumoRg
/

Rt
Hemsosey Uenanced

(o}

? > Tonuaiuya )
Sw?uuo " M

O
(2o Hexwp Nodumuno XKunsxosh

.*k-\,_», A~

-
,.o‘y.,e_,. HP80 co

\{eonens00
N

Qaanaarono

c L_Jnno~..)m.

&n\uuua

\/JOI\M ur

‘1 Kanylopm\)\/
\ nul \in

[o}
wo

)ﬂ"""' npoaopd t

fOonwna Bacun
e O

Coop
o d
Cnasowuya

Bunorpagey
Berpeng \ °

Ax nnqqe »
G,

Nomunoed

XNuCypa
Fonnmo Benosoy?
L/

ANOKO Konc

O Narvanennyy /

P
ennd Mucty 'OB‘W"‘ e

Panm{ouo /ﬂc"w‘"?
Barany,

it
, f

)

s
ELLLERA Oal
Y4
//PAu o8

Poyos

o
l:mmn Hgoeege

\\ ocTannoso

PAKWTOBOY)

Oouredrs
O'Saldaq

Amn:
O bwpaosa

Kpuverans o]
,,2-.?,,,—/ o paweso
/_/*\_‘_\__.__

O
Nequouo

1 2 Kyasoos up«o
e LYY
C 3naup-
Bouxy
\ Wa?“

LLIVETIYY
i

N S

;./‘ W \‘/

\

\D bolvows
~

\

)"ﬁu sHorop
A,

WOTHWHOBO,

\

Punena P

N ‘\»“ ~. \ . .__.‘\w(,v
/ N Ofocnpw N | K .,,\?,}”\
SE CTION 2

ern}’e.

l"‘

.

T Hnrmm

» (¢ Cnerynuy
60(.)‘}“ Benu xo O Capan
A\N Ovbpaonre "
S 0
i :/' Cecrpumo Mommna ‘
¥ . cypa
/ Ko p Kimeyp /t;/
e Connmo Scnow

SECTIONS | wnd 7
\

bS]
% 0 3
Anoxo KOHCTaH TUHOBO
I

PACurKTan0

Q O Yepnaoropod

Oriian OIQ.

}. )4 S — =
UDN“‘R 1A i 2 N,
o] YAk c3
BOODnumua ODM 'Q)OO'“"' /:T%:uo
~

/%5

Mmanucuo

X
.‘\\ Beaun

<l M’D S 5 Nuunrowo

Hadnon Lagoy
" !

Lot )
Kanonnosdl
Uapdmup

[»)

0
Heacngao

nblauuwo

Fonnm wapg [1e]

-
.
r
xe row/mpuu

Manm PaIn O

® ChEANHEHUE

Xaamuase Fosaaspd
O rar

~. .

Q)
JBuennnym
\ -= Pocen °

Uaspdranp
[o]

\

Fonnm wapg O -

=
A
¥¢ Tovunopyy,

Manws «d oF.} "Jno

(® ChEANHEHME

« Vieeiis
- urwn“ R

-—-.-~..

7: -
ﬁ_‘.‘.‘z» -

Xaamveso oaonno “‘

[/ puJ
,w e

N — d

.7 BpecToanyg
o)

Nwpeeney

NEPYLLLIMLLA o U Mlp?ooo
Yetna Pabnuno

AJ/TCKA., W

b5

Uap

6oivauo

' C-oﬂcnuoo © s
fieaopo
/ Otlypen

7
3 Anmuuuaanoauu

O Curono

o Nunuosy
Qcwanrap

‘wny-olo
o]

J
Mangyo

—

Crynengy

.\> o
Iabwppo ST

Q.- 0
Pl Qoanosey o n""o' WO
! Jopnuuao

A O

e . L I
howre

e

«a NpQ nv

()
Orun osQ
/ o Naranennyy (
59‘
¢ oUD"""ﬂ Tan
‘1 Debpawuda oﬂm}ﬁwmno
» RN g

,f

4

i
Panun'ouod'-.

2

O
OCTaHQo0B80 /

)\QODKOB 0 “""“v

: o
/: °9A6mu w N 4 Pouos
g (; O seTin0 S (@) PAKNTOBOY) A .1,-
0% o83 ~BpIncnun “una
O bupxosa ~ ‘
el
o Q6ubas Kprvc1asag rmwao ,
nf'?‘r’ Heutwoso N - .\_ asHorop
\
7’ o Kywpay 8 "9"0 \Y)Q:\Shoﬁ
Aanytue
%naor:: \»"“‘,
o '

(o
red FT.T Te)

wune ‘“ [

gv & i\on @ o0
S

S
<
A
=

Myxosd (O Pubnoso i
(o]

Ocuxoso
o

O Kosawvewua

Bpeannyao n CupeBarub

‘A avnun O
\ /
i Sanaeso

KopruyaO

anma o

Bamuvd

Og Maovcao

O Nwobua
Boposo o

A%
KnuHosoy. - Y Bapytun

O\Tpurpaa

Koxan ’ Yannap

an%. ‘080
o] Kpwbyn
Wirm e

N

e

O Upier

jo]

_Q-\nen') N -

/

Muxanxosg____ O

Xy
N fequn

Dyeso C3darkrpun /

———. M f
— d 2
. - pecronn Bpannunong
il o) \—s\

Nywpserey

C
NEPYLLLULLA o Mapkoso
Yeruwa '\» Apa0puno

Bpe

b q‘g‘\o Ei opQ ;
3 AH
F JJNCKAQ Uap K no-..go “e
lensboud
Bonrcuo
o]

CxoBencaod /

g

j /{/ ) lieno ;o
Otivpen
/i ,

3 Aumouuuuuoauu 0c“'°

.Kocono o"“””
/ -

Nunxoso

Ocuonona

’/____..“'Yoy_‘ 0

- -

Jabwpao

* ~, -
/...._./
/s

e Qpanosey
i Jopriua Q

ﬁm\‘i .

/In*

4
Nesoveso ia
Boctus



SECTIONT |




Project BUL/93/002

Post Title

Duration

Date required

Duty station

Purpose of Project

Duties

Job Description

for the RAZGRAD Region

and

for the PAZARDJIK Region

Consultant of Rejional Economy Develbpment

Tree months, split mission
(one month and a half for every region)

As soon as possible

Sofia and Razgrad, with travels in the
country in Razgrad-region and
Pazardjik-region

To provide a quick and cost-effective
response to address problems in specific
priority areas and help national authorities

in preparation of proposals and programmes
intended for aid funding.

The consultant will work with officials
from the Razgrad and Pazardjik regions and
with experts from the Ministry of Regional
Development, and the Ministry of Industry,
and the Ministry of Agriculture and with
other governmental officials. The consultant
will be expected to produce a detail study
for the possibilities of the most effective
investment promotion priorities. More
specifically, the consultant will be expected
to assist the regions in:

ed




Qualifications

Language

Background
information

JD-Regions

the identification of the most motivated
for foreign investments areas;

the providing advices on the privatization
schemes in respect to the regions;

the elaboration of business proposal (s)
for investments for the aid of export
promotion;

the developing a strategy for procuct
reconstruction appropriate to the needs
and availabilities of the regional
industry and agriculture;

recommendations of changes , if any, to
the government policies due to the
decentralized administering.

The consultant will also be expected to
prepare two final reports (one for every
region), setting out the findings of the
and recommendations to the Government on
further actions which might be taken.

High levelled expert in Regional Economy;

Background in the development and application

of regional strategies.

English

The resumed information about the Razgrad-
region is described in Chapter B in the

Report and for the Pazardjik-region - in
Chapter C.






