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Th:..' ·:\n im·emory of poss1bie Post Confli.:t Peace Bmidmg Acunues·. prepared by 
the T:tsk Force on Post Conflict Peace-Building presents a preliminary catalogue of activities 
that need to be considered in efforts to build and sustain peace in a region after conflict. This 
document responds specifically to the Items mem1L'lled m that documem and auns to highlight 
those areas identified in the 'lm·enrory' in which L:\IDO could play a role Clearly many of 
lJNIDO's priority areas l,f actinty are only partially reflected in this document, since they 
achieve their full importance only at a lat.!r stage m the trans1t1011 to sustained soci()-economic 
development 

The basic premise underlying the role of Ui'\IDO in post conflict peace huildmg 
activities is that the reconstruction of industry and of the economy in general mm;~ begin as 
soon as possible after hostilities have ceased and peace is secured, in order that the area can 
regain some semblance of normality at the earliest stage, and attain a momentum wher. hy self 
regeneration is triggered. To this end lJNIDO's role in the post-conflict reconstructic 'I stage 
is relevant and important, and its continued assistance will lead the way to indust· ,,,,i and 
economic stability, which in turn will lay the basis for the pursuance of long-term ~: .. ~-tained 
socio-economic development. 

This document replies specifically to areas identified m the 'Im·entory'_ For ~· full 
appreciation of UNIDO's role m post-conflict peace bmlC:ing and reconstruction and 
restructuring, the document ii pmposal for a l!:\'I/)(} i111cr-age11q pmgramme of technical 
cooperation' prepared for the International Colloquium on post-conflict reconstruction 
strategies on 23-24 June 199\ and revised on 20 December ! 995, should !>e considered as 
an essential companion paper to the present document. 

RELIEF AND HUMANITARIAN ASSISTANCE IN THE POST-CONFLl(T CONTEXT 

a. POST- <:ON FLICI' FOOD A ID 

UNIDO can play an important role in the area of food aid through its involvement in 
agro-based industries ;n general and in food production capacities in particular. Expertise in 
these areas puts UN IDO in a posuion to. 

• rehabilitate food production capac1t1es damaged by the conflict; 
• ensure building reconstruction and repair of machinery. whilst at the same time 

taking the opportumty to improve efficiency and introdu cea higher level of 
environmental sustainability thriough the inti-'lduction of improved technology; 

• advise on and assist m the use of ecologica:ly sound fer!illzers ind pesticides 
and making these available. 

• make available fertilizers and pesticides that arc also environmentally 
acceptable and user f nendly. 

• instruct on and ass:st in the adaptation of process and packaging tcch111qucs 
and technologies lo extend the shelf lifo of th!! food products; and 



iiH!l•Jm:c som.: icn~i oi· quaii1y conuoi IC' ensure a ccna111 k\d ,lf 
nulritional content of food produced and reduced wastage 

At the same tune as rehab1hta11ng food proJuct1on, 1t b necessary to ensure that what 
resources are available arc efficiently used. To this end, l.iNIDO can foster the de\'dopment 
of local human resources in areas such as management of natural agricultural resources and 
systems and waste reduction and recycling techniques, enhancmg the basis for further 
development of small rural agro-enterprises. 

Even though it is not a humanitari411 organization. it is important that UNIDO be 
involved from the beginning to some degree in discussions as to the provision of emergency 
food so as to avoid policies which could later lead to difliculties in the development of this 
industry. The successful establishment (as a basis for further growth) of any type of food 
production industry in the immediate post emergency situation will depend heavily upon the 
nature, degree, timing and efficiency of post-conflict emerg1mcy assistance. \'vith which a 
natural integration and continuity must be achieved. More generally, UNIDO has an important 
interest in, and is influenced by, the post-conflict emergency activities which set the ground 
upon which the basis 'Jf economy and industry is to be rebuilt. To smooth over the transition 
from post-conflict emergency and humanitarian assist:lllce to recovery and development. and 
to ensure that the earlier activities will support the later development to the greatest extent, 
it is important that UNIDO be involved at early stages. 

UNIDJ could act to: 

• assimilate information as to the steps to be taken: 
• assist in decision making; and 
• offer advice where steps taken in earlier stages also prepare the ground for 

later action (when lJNIDO becomes fully operational). 

UNIDO would also welcome cooperation and close work with other organisations in these 
discussions and operations so that provision of relief is efficient and effective 

b. POTABLE WATER AND SANITATION 

In conflict situations the water supplies are often contar.linated such that they c?.r,not 
support fife and1or are no longer potable Since conflict occurs in industrial regions as much 
as in rural areas, contamination may be a result of bad samtation or industri·;I chemical 
leakage due to broken pipes or destroyed storage facilities and mdustrial plants With respect 
to this problem, UNIDO's role lies part1cularl~1 in the field of mdustrial polluuon Here its 
experience and expertise in the environmental aspects of chemical industries means II can 
off er invaluable assisteince, traming and advice in, among others. the following fields to help 
restore potable water: 

• rcduction/climmation of po1:.onous waste; 
treatment '.>f industrial waste w.:i~ers, and 

• waste conditioning procedures including safe handltng and disposal of toxic 
and hui.ardous wa~tc. 
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Jt::'!gn anJ den~k)pmem of progranunes for rhe deconraminauon of soii and 
\\~ners. and assisrance in rheir implememarior •. and 

• rehahilnarion of l!xisting sewage treatment systems and facilirics. 

LNIDffs tedm1cal kmmledge m industrial safety and teduucal services means it can 
also offer assistance in. 

surveymg towns and cities to assess total requirements and assisting m 
foasibility stndies: 
monitoring .:ontamination: 

• repairing p1pelmes and cleansing!detox1fying systems: 
imroducmg maintenance procedures in the clean up process: 

• designing and implementing training programmes in maintenance, monitoring 
waste and waste and hazardous waste management: and 
providing on-site chlorine generating units placed in key establishments. 

liNIDO's expertise in building and construction might also be employed in the 
construction of new wells. reservoirs and systems, where possible, using locally available 
material to fulfill the new needs, and in the revival and use of the local water-purification 
related industry, where it has not totally been destroyed. This would also assist the 
development of the local community by providing some employment and helping enterprises 
to start-up or re-start In some of the above mentioned cases, the cooperation with other 
agencies might be necessary to undertake these activities. 

c. llEAl.Tit 

L1'1DO can play an essential role in basic life-saving activities. Through the 
establishment and rehabilitation of water purificati<'n and decontamination plants, and the 
provision of purification units. potable safe water can be made available. 

Enabling the food processing industry to provide good quality, nutritional food to their 
customers is another way in which UNIDO can assist in enhancing the quality of health care 
as part of their post-conflict peace-buildmg activities. An example for a lJNIDO project of 
this kmd is the assistance to a bakery complex in the production of nutrient and vitamin 
enriched breads and biscuits With the help of UNIPO. the development and strergthening 
of those food-related sub-sectors, which cater for the most urgent needs of the community 
they serve, car. be encouraged UNIDO further focuses on the adaptation of standard 
production and procesc;mg procedures as well a~ on quality assurance and quality control 
systems, ail of which ar~ of mcr.jor importance with regard to ensuring food safety. 

UNlf>O is aim ahie !o heip m the repair and construction of hospitals, 1-iboralories and 
health \.'.are centres, by ensuring that locai enterprises, e.g. in t.he building materials suiJ-sector, 
are in a po~;tion to assist 111 these acriv1t1e~. Furthermore, the Organisation plays an imrortan! 
role in providrng aid and assistance to ensure that emeigency health-care drugs - e.g., large 
volume parentarals (mfus1on solutions}, vacr;ines. hlood products etc. - arc readily availahle 
in sufficient quantities. Tl11s 1s done by 



giYing advice and assistance m rehabilnaw .. m and repair of the pharmaceuucal 
industry: 
conducting training in repairs and skills n~eded: 
a~.:;1sting in supply of necessary equipment and parts. and 
supporting in the provision of basic health care item~ by rehahilnatmg the 
manufacturing health industry to restore home p;oduction of basic 1tt.•ms e g 
syringes, bandages etc. 

In these two industries, phamiaceutical and manufacturing of health care items, 
Ul\IDO is active in rehabilitating and repairing factories, and establishing start-ups in areas 
of particular need, and giving on-site training, particularly in places difficult to access. In this 
way a local supply of essential health care items and drugs can be estabiished, and the 
economic development of thL area assisted. 

d. SECURING HNANCIAL RF.SOURCF.S 

Based on its pre-conflict knowledge of the state of the region ir. question as well as 
its analysis of the current situation in the country (including programming briefs and country 
industrial support strategies), UNIDO is we:l positioned to determine and prioritize sectors 
and subsectors in need of assistance, and to prepare, with the Governments concerned, the 
appropriate response package. 

w:th regard to the industrial activity and development of an area, drav.1ng on its 
experience and expertise, UNIDO: 

• carries out asses5men~ mi5.sions to identity and prioritise needs, and offers 
assistance and advice in this field: 

• develops the corresponding technical cooperation programmes designed to 
deliver the services necessary to meet these needs and priorities: and 

• enters into partnerships with development finance institutions, governmental 
agencies and NGOs, public and private ma11ufact11ring plants <.nd industrial 
associations, under its mandate to finance or implement these programmes. 

Consequently UNIDO has considerable experience from which to draw m preparing 
and issuing, in consultation with the relevant parties, mteragency appeals concerning the 
industrial sectors, to propose integrated operational plans within its sector of responsibility. 

II 

OISARMA!\U:NT, DEMOBILISATION AND REINTEGRATION 

a. DISAR!\IAMENT AND OEMOB1U~Al!ON 

lJNIDO can provid1~ valuahlc assistance loward d1sarn1amcnt <tnd demobi?isation 
through t. dcvciopmcnt of hum:tn resources, and also with regard to the integration "f 
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\\t•men i;l industry This training would be continued after demobilisation and may also be 
put to direct use in restarting basic industries and the init1at1on of parucular industrial 
subsectors_ Cooperation would also inclucie: 

specific human resource development programmes in sectors sub-sectors that 
call for specific types of management skills for both pri\-ate and public sectors: 
training skills to assess small snd medium-scale enterprise start up; 

• training for on-the-job skill enhancement: 
• training of trainers attention focused on local resources, advantages, demand. 

projected growth and the need to achieve. Where possible, training will also 
incorporate the use of new technology and teach a heightened environmental 
awareness and approach in all industrial sectors; 

• development of training institutions; and 
the integration of women into the industrial sector. 

b. REl~TEGRATION OF EX-COMBATANTS, REFUGEES AND DISPL.\CED PERSONS 

uNIDO's part in the reintegration of ex-combatants, refugees and displaced persons 
is key in the initiation/ re-commencement of industrial activity_ Involvement in early stages 
of emergency measure taking, as already indicated, is essential in providing the link to post
conflict reconstruction and development For example, where emergency aid focuses on 
specific target groups these groups could then be encouraged and assisted to develop to form 
&n industrial basis from which further economic growth can stem_ With reference to 
reintegration of persons concerned. UNIDO can: 

provide basic tools and construction materials, both for emergency work and 
as part of a start-up kit for industrial development e_g kits to construct 
prefabricated timber buildings or repairs of damaged houses: 

• provide training in the use of tools and equipment provided; and 
• implement quick impact micro-projects for specific needs, which could later 

develop into small-enterprises 

Through the exper:~nce and expertise of UNIDO's human resources develClpment, the 
Organisation is able to assist m designing and implementing vocational training programmes 
to assist in the reintegration of refugees, displaced persons and ex-combatants, and to build 
on and develop the knowledge and skills of these people for productive (industrial) 
application. UNIDO can also 1>rovide assistance in establishing institutional frameworks which 
guide an area ic industrialization and stability. Snecifically, UNIOO's ability to assist in 
mobilising resources for SME start-up and grow1h, and its experience in the establishment of 
an institutiona! environment within which this may be encouraged, is invaluable. as too is 
the technologii:al support which UNIDO traditionally gives. Moreover these activities also 
bring with them much needed jobs vital not only to the reintegration of persons but also to 
creating an essence of normality. 

Aft~r training UNIDO continues to ~;upport and as:;ist the ex-combatants, refugees and 
J1.·;placcd p·~rsons oy establishing busmc~:s incubators. These centres enable them to establish 
sMa!I cnte1pns!.!~ .111<.l c.1rry out :mlrcprcneunal act1v1t1es in a common environment. By 
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prondmg rnmmon factlmes and s1tmg !hey can learn from each other and c!njoy econonues 
of shanng and scale At the same time a signal of progress and normality ts generated which 
may have a reassuring effect on the local population 

l;NIDO also offors assistance in rural development, targeted at enhancing the 
integration of rural population groups alleviating poverty in these areas, increasing food 
security. strengthening local essential industry (e.g. agro and construction) and reducing the! 
migration to, and thereby stresses on, urban areas. In this respect UNIDO has experience to: 

• advise on the development of concepts and policy approaches; 
• provide assistance in the development of a strong supportive infrastructure: and 

identify specific opportunities for rural development, advise and offer tailor
made training activities. 

For the successful reintegration of displaced persons and to adequately provide for the 
basic needs of the local population, it is essential to ensure the provision of adequate shelter 
and housing. Since major armed conflicts invariably have a devastating effect on buildings 
as well as physical infrastructure. this step requires the repair or reconstruction of permanent 
housing 

UNIDO could assist by. 

• providing prefabricated building kits for rapid shelter and community buildings, 
and by giving training in relt.vant construction techniques; 

• identifying key production facilities over a full range of building materiab (e.g. 
sawmills, brick and tile plants to cement and glass factories). and being 
instrumental in the rehabilitation and start-up of these; 

• making use, wherever possible, of local materials and human resources, so as 
to best exploit labour intensive activities in the pr. vision of employment and 
the further development of the area; 
offering training in construction techniques and in the range and suitability of 
various construction materials; and 

• arrangmg for materials and energy where the industry is not 
operable/sustainable based on locally available inputs, until these items can be 
locally provided, or an infrastructure has been developed which can support 
their provision from elsewhere. 

The restoration and reconstruction of housing is not only important in allowing 
displaced perso'1s to return to their homes and the resumption of normal life, but also emits 
a visible and positive message as to the commitment of the local authorities to speed up the 
return to normality. Construction also helps to unite the community in the erection of 
buildings for common use. 

c. WOMEN 

Within UNIDO, a specific unit exists which focuses on the role of women in industrial 
development. This role 1s crucial during the post connict period when the traditional 
workforce 1s of reJuced capacity and ability The unit operates by 
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promoting projects and policies ensuring women's participation in mdustry: 
ad\'lsmg on policy development; and 
monitoring and evaluating development in this area. 

In this respect lJNIDO's experience is indispensable and should be fully exploited 
during post-conflict reconstruction. 

In th~ post-emergency phase a long-term consideration, in certain cases, is the 
education of women. It is necessary to concentrate on reducing the education gap between 
men and women, improvements of which will then be reflected in the role of women in 
industry and the economy later on. 

In addition to dealing with the gender issues arising in longer term integration into the 
devdopment process, this unit, with others, provides training and assistance for women to 
gain basic employment skills and create useful products that will enable them to fulfil a 
breadwinning role e.g. for survival where the major bread winner can no longer provide. The 
training would also teach the skills of trade and those needed for basic micro and small-scale 
industry and agro-industry. It endeavours to enable \\nmen at a later stage to establish some 
sort of industrial activity and economic activity. In the post-conflict situation this increases 
the size of capable labour force and economic output and thus puts the region on its road to 
recovery. In facilitating such steps of integration, part of UNIDO's method is to ensure the 
products are marketable and that a market for the products does in fact exist 

UNIDO would also recommend the introduction of social services ~.:> support the 
provision, implementation and effectiveness of plans as outlined above and to counsel 
management the need for social services in the integration of women. 

The process, however, does not stop here. It is important to link th;s IQcal activity for 
area start-up survival with the mainstream economic activities in order to achieve a 
sustainable improved situation arid a basis for growth. UNIDO's task in assisiing development 
and programmes and plans for industrialisation, puts it in prime position l'l foster local growth 
with training etc. as mentioned above. It also enables the OrganisatilJn to identify key 
commonalities and congruences with the mainstream economy in order to key the forml!r 
invisibly into the latter. The expertise commanded by UNIDO also means that it can facilitate 
and provide expertise and instruction for carrying out this link-up, to conceive a unified 
system bearing further economic and industrial development 

d. CHILDR•:N AND MINORS 

With regard to the c.onsequences of war on children and minors. UNIDO has a role 
to play in the fo!lowing areas: 

• reconstruction, repair and refurbishing of schools and community buildings, 
through involvement of local industry and products e.g carpenters, plasterers 
or local labour in construction, thereby maximising use of local resources and 
stimulating industrial and economic development in the area and boosling job 
creation; and 



10 

pro\'iUlll!; tr am mg and ass1stanL·~· tn smgie mothers and displaced mothers with 
children. to enable them to devdop income producing activities e.g. through 
small scak enterprises <Uld mar~~tmg assistance, etc. and possibly to support 
those through the arrangen:~nt of small scale loans . 

e. PEOPLE Wnll DISA BILfflF.S 

UNIDO can assist in the reintegration of disabled war victims by offering help in 
establishing the production of technical aids and prostheses, and by providing training in these 
areas Potential activities m this respect might include the local mdustrial production of wheel 
chairs, crutches, and prostheses It also falls within UNIDO's mandate to encourage and assist 
in the transfer of technology for the purposes of developmg such industrially produced 
technical aids. The production of technological aids and prostheses is one catalyst to the 
strengthening of industry and a basis for economic development by the provision of 
employment, the generation of income. and by improving the situation of disabled individuals 
giving them a chance to rebuild their lives and take part in economic activities. 

UNIDO can also 

• provide advice and assistance in adapting industrial processes for the 
production of transport vehicles for use by the dis<Jbled; and 
provide advice, assistance and training in house construction work for 
buildings suitable for access to and use by the disabled. 

Adaption of vehicles and buildings in this way would facilitate daily activities of the 
disabled and, even more importantly, assist them to become productive members of the 
industrial workforce. 

Through human resource development UNIDO also has a role to play in helping to 
adapt learning systems to integrate special and marginalized population groups, including 
people with disabilities. This activity might be carried out in conjunction with the 
establishment of skill training institutions for general and specialised industrial training. 

Ill 

El'iHANCEMENT OF HUMAN RIGHTS AND BUILDING OF PARTICIPATORY 
SYSTEM ot· GOVERNMENT AT ALL LlVEl.S 

a. BlllLDING OR STRENGTHENING A PARTICIPATOR\' SYSTEM OF 
GOVERNl\U:NT AT ALL LEVELS 

lJNIDO's potential contribution and activity in this area of 'promoting the participation 
and integration mto th(! commmunity' concerns the need to develop measures to permit the 
full participation of minority and disadvantaged groups r.nd their members in the development 
of th(!i r country 
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t::\iDffs main acti\·it1cs and contnbut101is in this respect lie m prnmo1i11g the 
parlicipation of d1sadvan1agcd groups 111 the mamstream induslrial. technological and 
economic development of their country. This is done by providing traimng ;rnd technological 
sup:1ort to small enterpri:;es among such groups in less developed areas In this way the 
di~advantaged groups not only develop the skills, to be employed and mtegraled into the 
workforce, but also acquire management skills to establish and effectively run small and 
medium-scale enkrprises. These must interact. upstream andi'or downstream. \\°ith other 
ma:ket participants in the l.OUntry. In this manner the groups ,,foist contributing to the 
economic and industrial development of their country. are at the same time integrating into 
the larger economic community. 

I\' 

REHABILITATION AND RECONSTRlllTION 

i. E~ERG\ 

Energy 1s another sector which 1s not only important during the provision of 
emergency services, but also critical from the earliest stage in the development of industry 
as a prerequisite for industrial development. As such the enerb'Y sector acts as an important 
lmk between the provision of emergency ser.·ices and the establishment of basic industry. 

UNIDO should be involved at the initial stage since it commands the expertise to 
make the energy plant operational once again by offering assistance in: 

• assessing damage: 

• carrying out repair, rehabilitation and mamtenance of a plant: and 
• establishing training programmes to train both trainers and management in 

maintenance, repair and general day-to-day nperation, thereby developing a 
working group that is able to ensure continued operation of the plant without 
the need for the continued presence of aid bodies. 

Concerning renewable energy resources, UNIDO offers: 

advice and assistance to governments ar.J ministries at the polJcy and 
institutional level, and in the preparation of programmes for th~ introduction 
<'f alternat;ve energy power based on its knm,vledge of and technical expertise 
111 this area; and 

• assistance in the establishment, construction and running of such enterprises. 

ii. f:N\'IRONMENT 

Environnwntal damage of land and water, due to chen11cal pollution and other 
industrial leakages, makes the land unfit for farmmg and the water unpotable, therchy 
destroying a vital clement which supports the local popula:1on Air pollution, e.g fro.m 
mdustrial hydrm:ari1on:~ etc. exaggerates health and breathing problems with long term effects. 
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The carnage of abandoned and gutted vehicles, d~stroyed butldtngs and rubble clutter the 
count~yside, makes the use of agro-machinery dangerous and difficult anci 1s hazardous to 

human and animal life. 

In order to restore normality, a\·o;d the development of chrome problems and alle\ rnte 
related illnesses, it is important to act as soon as possible in repairing this damage To this 
end lJNIDO's expertise and expenence is invaluable in providmg advice and assistance m the 

areas of: 

• damage and needs assessment; 
ground and water treatment to remove chemical and mdustrial pollutants, such 
that water is potable and the land can be used for agnculture/farmir!g thus 
restoring use of th es~ basic resources to the local population (re water, see also 

part lb); 
• hazardous waste removal and its transport for treatment, disposal, and 

instruction in controlled dumping: 
• the establishment of a programme of public awareness of t>nvironmental issues 

and related health problems: 
• clean-up operations to remove waste from land, including recyclmg waste (e.g 

use of rubble to produce aggregate for building; salvaging reusable components 
from abandoned destroyed vehicles and buildings for re-use as essential spare 
parts; and establishing local facilities for genera! removal, processing and 
recycling of urban waste). This step would involve the local population and in 
some cases the establishment of start-ups of small enterprises which would be 
equaliy necessary in the hter stages of industrial development e.g. waste 

recycling and disposal units, and 
• arresting of industrial atmospheric pollutio'.l especially caused by burning 

vehicles and chemical proces~ing/storage facilities and the safe disposal of 

remaining waste; 

In the second phase of environmental assistance, as soon as start-ups appear and focus 
turns from emergency relief to fostering development of basic industry, UNIDO offers 

assistance and advice in the following areas: 

• the introductiou of deaner technology, where new machinery 1s needed: 
the use of ene;gy and resource savir1g technology and techniques, waste 

recycling techniques and the optimal use of by-products; and 
• training in monitoring, control management, repair and maintenance techniques, 

and safe .-md clean waste recyclmg and disposal. 

iii. INFRASTRULTlJRE 

It is clearly essential to a country that it be brought back to some semblance of 
normality as soon as possible in the post-cont11ct period. This will involve (re-)establishing 
a vital infrastructure as fast as possible and re-establishmg the main revenue-earning 
capabilities of ihe region or country involved. Smee UNIDO 's task of developmg industry 
in the region is heavily dependent upori the strength of infrastructure support, its can offer 
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expertise and guidance in re-establishing essential infrastructure which is not only suitable for 
the immediate post conflict period, but also forms a good basis from which further industrial 
development can evolve at a later date. 

h·. INDUSTRIAL SUBSECfORS 

While UNIDO's mandate concerns all of teh manufacturing section, 32 of eth77 
industrial subsectors are considered as priority sectors in UNIDO's work, and it is here that 
UNI DO would concentrate. A large number of these priority subsectors are of direct relevance 
to the process of industrial reconstruction following an emergency situation. These would 
include: food processing, textiles; wood and wood processing; metal working and machine 
tools; and biotechnology, water management and building materials. 

B INTER-STATE JOINT VENTURES FOR PEACE-BUILDING 

UNIDO's original purpose is to assist in the formulation of development, scientific and 
technological programmes and plans for industrialization in the public, private and cooperative 
sectors. To this end, activities include encouraging and promoting jomt ventures, technology 
transfer and information exchange etc. In the immediate post conflict period, such tc.ols are 
also useful in establishing inter-state u11dertakings which contribute not only to economic 
development but also provide a platform which brings and binds the parties of the conflict 
closer together and requires a degree of interaction (at the worst acquiescence) m a non
hostile manner. 

Thus, in this aspect, UNIDO has an important part to play, based on its skills and 
experience, in encouraging inter-state undertakings (from the industrial and technological point 
of view) by : 

• establishing procedures for harmonization and coordination of policies in 
environmental and technological fields; 

• scttinB up an information exchange system on technical capabilities and training 
programmes ( industrial and technological); and 

• setting up common marketing services to support marketing of products in the regions 
encouraging technology transfor and joint ventures for mutual industrial and economic 
development, and build-operate-transfer schemes. 
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Conclusion: liN IDO's role 

UNIDO's main role in the process of assisting societies to move from a p\>st-crisis 
situation to sustained socio-economic development lies traditionally in the reconstruction 
and restructuring phase. However, a cardinal p.-inciple of llNIDO's approach to post
emergency assistance is that its activities do not begin here, but, rather that they grow 
out of upstream emergency aid activities and provide an essential link between emergency 
assistance and reconstruction and development during the post-conflict period. UNIDO 
achieves this by offering a path by which the burden on humanitarian assistance, as 
provider to the basic human needs of food, water, heat, shelter and health, can be 
gradually alleviated, through the revival and restoration of specific industries and industrial 
sectors to feed these needs i.e. energy for warmth; constn1dion for shelter and housing; 
water treatmenl and detoxification for safe, healthy water; fanning, agro and agro
pmc:essing to provide basics for clothing and nourishment in a form also suitable for 
distribution; and p/1an11aceuticals for emergency drugs and essential basic health care items 
and provision of relevant training and technical advice. 

These specific industries are unique in that they have a dual role to play. On the 
one hand they are able to meet basic human needs, thus relieving reliance on emergency 
aid whilst presenting some industrial rehabilitation. On the other hand these industries are 
important for industrial development and restoration, and the movement towards 
sustainable development, in providing some of the basic elements necessary for industry to 
function and grow i.e. energy - a basic necessity without which much of industry ceases to 
function; construction - repair war damage, and rehabilitate and reconstruct industry; water 
- essential for certain industries e.g. textiles, ore processing, chemical etc. and the 
establishment of water treatment, detoxification etc. programmes ensure reduced 
environmental impact; farming, agro and agro-processing - basic industry around which 
many subsectors evolve and on which some are dependent e.g. packaging, transport and 
distribution, sales, leather and leather products, textiles and clothing; and p/U1Tmaceuticals 
to provide necessary materials to other chemical, pharmaceutical and agro-che1nical 
industries as well as attracting and generating dependent industries. 

As a consequence of all this UNIDO's involvement in post-conflict peace building 
activties is necessary right from the beginning , not only to ensure that proper foundations 
are laid for later work in reconstruction and restructuring thereby, through inter-agency 
action, to increase efficiency and effectiveness of aid administered. UNIDO's involvement 
also facilitates the transition from reliance upon post-emergency assistance to economic 
and industrial recovery. by increasing the capacity and capability for self-help and so to 
release funds tied up in humanitarian assistance for use in financial assistance and 
eventually in investment in the long-term industrial base of the country. In such a process 
essential jobs are created, thereby strengthening local self esteem and providing some 
indication of movement towards normality 

Through advice, assistMce and instruction in the areas of reconstruction and 
restructuring to recipient countries, regions and industrial enterprises, lJNIDO covers the 
whole industria! !'ector, while focusing on the concept of adding value. Through such 
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actions UNIDO catalyses and nurtures further devdopment and improvement m the state 
of a country's industrial sector with respect to an environmentally sustainable economic 
development Thus the country is brought closer to achievmg a healthy. and self 
perpetuating economic and industrial level 




