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Foreword 

This publgfion contains a mnnber of profiles At a time when so many crises claim the attention cf the deve­
lopment community. longer-term issues can easily slip down 

of private inll'eStment projects already in the agenda. This makes life hard for UNIDO. As an agency 
devoted to furthering industrialization, it does not offer many 

Of»Rtion. in which the UNIDO Investment quick "fores". Yet it should be remembered that most of the 
world's most pressing problems stem from poverty. The only 

Service has played a key role. The Service long-term solution is scxio-economic de·.1elopmen: - and that 
requires industrial investment. 

fostB5 international investment flows by 
Unfortunately, the success stories of industrial development. in 

exchanging information betww!en business which UNIDO has played a part. tend to be taken for granted. 
And their association with free market policies is often seen as 

partners. via a global networlr of investment proof that the task of creating wealth and employment is best 
left entirely to private initiative. Yet priva•e investment in 

promotion offKes and agencies. and by developing countries {particularly the least developed, and 
remote regions of others) is hardly likely to be attrocted by 

staging investment forums. n also provide! a sitting ba'k and hoping fN the best - active promotion is 
required. And in a world of imperfect information. an 

range of services that support each stage of international intermediary can do much. at modest cost. to 
support efforts at r.ational level. By making industrialists aware 

the process by which investment propouls of investment opportunities in developing and reforming 
economies, it can help to meet the latter's needs. That is the 

are im~mented through international purpose of the Investment Ser .. ice {IS). The purpose of this 
publication is to show that the Service is successful. 

cooperation at enterprise level. These 
Too little is known about the IS, and UNIDO's pioneering role 

services are of particular benefit to small and in fostering North·South and East-West industrial cooperation 
at er1terprise level. Indeed. we ar'! even sometimes challenged 

medium enterprises in industrialized to name any investment projects that have come on stream as a 
result of our activities. Here, the only problf'm is deciding 

countries. and to companies in the which to m1mtion. This publication takes up the challenge by 
outlining 35 selected, recent projetts. all operational. Wherever 

developing world. possible we have included photographs. 
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The projects highlighted in this booklet reflect UNIDO's path· 
finding role in promoting international • .-. .. estment flows by 
means of information networking and investment forun.s. For 
instance, some were handled by the Warsaw office. which was 
in place as early as 1983, and has helped to make a reality of 
the subsequent economic reforms. Also included are projects in 
Viet N.Jm, where the IS has been instrumental in setting up 40 
operational joint ventures repre\entrng total investment of 
over USS 450 million. Here, as in other countries such as India, 
Madagascar and P.R. China. inve~tment forums organized by 
tire IS have provided a major impetus. 



. Foreword 

Behind such dch1evements Ires d record of 1nnovdt1on redchng 

bdck to 1976. when UNIDO opened 1ts first Investment Promo­

tion Serv1<e Office (IPSO!. At present. the Orgdn1zdtion 
md1ntd1ns d net••1ork of 14 investment promotion offices (of 
,.,h1ch 12 dre formdlly des1y.1dted dS IPSOs). with two more due 

to open 1n 199'.>. while tdlks with potent1d: host governments 
on the estdblishment of d further 11 field offices dre rn 

progress The IS disc colldbordtes closely '~ith some 35 ndt1onal 

Investment Promotion Agencies (IPAs) :n developing countries 
Tog.ether. UNIDO hedti4udrters. the IPSOs dnd IPAs form the 

World Investment Network Serv1<e (WINS) which ~pans much <Jf 
the globr There is no other 1nterndt1ondl investment promo 

t1on network of compiHilble size operating al enterprise level 

The l?SOs requldrly crculatc 1nformdt1on on investment oppor 

tun1t1es to some 30.000 ccmpdn1es interested 1n r101ng business 
1n the devel0p1nq world, while :he IPAs feC'd Wll\;S with pro1ect 

propos<1is .ind 1nlorm<1t:on on rnvestmP!'l! rf1millt'S PrOJP<! 
propm.-ils ii'!' il<l._f':y sol1<iter1 by IPSOs .-ind IPAs 

An 1mport..int sour<f' of Pr<JJN!s is thf' O!'leg.-itf's Progr.1rnrnc. 
un:1N which off1c1<1fs from IPAs. industry m1nrstr1t>s ilnd othN 
1!'lst1t11t1ons 1n r1f'vf'!op1nq countrtf's .Hi' \NOndf'd to IPSOs 
M.-iny of th(• prn1Nts df'srrd,ed h1•rp Wf'rf' promotf'r! ,rnd 

s11ppor1t•rl h'y df'INJ<l!f·S 

flpr,iuw tirnp is of thp f'SS!'r~<f' 1n tnvf'stment prr:rnotir.1. ttw 
SpPf'd ,ind •·ffr< 1!'n< v nf rornm11n11 ,1t1on \'J1!h1rr WINS s ,.,1 1m 

pr1rt<1r1! Mlv<1n!<1<Jf' Th<> nf'twork f'n<1hlf'\ pntf'nT"1I 1n·,f'stors In 

\('t' prOJf'ff', \.'Jhf'n thf'J' rHf' '\fill ··hot" Thi'.()\.';('\ nlUt h to floif·( 

trnriic d,1f,1 \tnr,HJf' ..tnd trrtn')ff'r\ Drtt,1 f"xrh,1nqf'<, bPt\."iif"f'r\ 

IH•,1dqe1.trtr·"· IPSOs ,1nd IPAs Ml' """',1s:nc1iv !.1k1nq pl.irf' v1,1 
thf' lnf(•rn('t 

011,d1ty rontrol ,.., u•ntr,tl tr) tS .H t1v1t1t•\ P<oJf·' t prnpo\,th ,Hf· 

ftlff•rf"d b) nH•,ir1o;, nf 1nff'PJ1f''.V\. pl,1nt v1o;,1t<t .tnd ff'\t1nq \.",nth 

IJNlfJO'' Prrq<•r t Prnfdp S<r<'t'n1nq .tnd P· .1ppr,11s.1I 
lnform.1!1on Sys!rm (PROPSPIN\ An ,1vN<HJt' nl 1,000 l,'100 
·,rrf'Prlf'd prr)l"r f propo'tr'!o;, ppr yf•,1r ,ir,. f1rr1Jld'f'rt \.",1fh1n UH· 

IPC)() r\pt•:, H~. v.h1r~) in f11r'l p., ...... , .... nu•rn fHl f() (()fllfJrlfllt''• tri 

•,1• .. trrh of rn\;f''.ffTH•nt oppnrf11'11f1P\ Thn•••' th.it r1•\p1HHf ,tr,• p:1r 

1r1 frn1rh ·;,rt•1 fh1· prn·,~H'(flVf' lnr.il p.irfn1•r•, 

Orirr· p.trtrwr·. h.1w h""'' m.1trh1•d. nw rw<t ''·"I'' hr•q1''' Tht• 
IC) prriv1d1", thP fnrf'iqn p.Htnrr•, \.Y'lfh 1rifnrn1,1t1nn rH1 thr Hl\d'\f 

illt•nt r l1m,1ff• lfl th1• f.tr<JPf rn·.H1fr»,1. rtrld r:d1•nrh fr•r1,1I ,1nd lr'ftl 
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Foreword 

nical support to the regot1ating parties The IS may also help 
the partners to obtain official appro\'als. and to mobilize 
financial resources. as well as drawing up pre-investment 
studies via UNIDO's Project Completion Facility. These are 
completed using the Organ1zat:on's sophisticated Computer 
Model for Feasibility Analysis and Reporting (COMFAR). Such 
studies make 1t easier to obtain external financing. as the 
COMFAR methodology is widely recognized by development 

finance inst1tut1ons and banks. 

As mentioned above. the IS plays a significant role as an org­
anizer of investment project promotion forums in developing 
countries. These ever:H. of which about 10 per year are 
normally held. enable local project sponsors and potential 
foreign partner~ to discuss proiects that have been identified 
and promoted via the network. The IS also holds successful 
investment promotion meetings 1n industrialized countries -
notably the regular BORITEC fa" in Miian, where hundreds of 
investment proposals and cooperation offers are presented. 

But are the services suppl:ed by the IS really necessary' Do com· 
panies still m~ed help 1n finding fore1qn partners and putting 
up deals' The answer l1e-s 1n the nature of the "clients" who 
choose to participate in our programmes. Some large 
corpordt1ons do so often because UNIOO's reputation as an 
"hone-st broker" smoothf!s the path in dealings with 
governments But of the compdn1es from industrialized 
countfies that correspond with the network. soml' 95 percent 
ha~e less than 500 employees. clnd over 70 percent have less 
th.rn 100. For them. finding d r1>liable p.utner with viable 
investment proposals is a daunting task. and m d remotE' 
developing country a "go 1t cllone" approach would be 
proh1b1t1vely expensive. time ronsuming and risky. The IS is a 
p.irt1cul.Hly ~wtclble p.utner for small and medium E'nterpfises. 
and comp.iniE'S m developing countries. bN.iuse its unique mix 
of servlff'S 1s t.illorrrl to th,..1r nreds 

Few of the investments d1~r11ssrrf her1' would h.ive b<>en 
brouqht to fru111on without thr .iss1st,1nrf' of IPSOs Thf' 
propns.ils wo11lrl not h,ivr brf'n rirrulal<>d. thr r.irtnrrs 
M.itrhrd. thr .iqrermrnts madr .inrl 1mplrrnent<>d Thrse 3S 
pr01r<ts ..irr 0nly thr tip of thr 1rrbrrq Al ,my print 1n t1mE', 
thr IS is h,indl1n:1 thous.inds of m·1<>stmrnt propos.ils. ,ind 
h1inclrrds of srrious nrqot1.1t1ons 1n·~r,lv1nr1 l..trqr ov<>"ill 
1nv1-\tmf'nt vo· .rllf'\ 



Foreword , 

brokers some 400 partnership negotiations. cf which 120-150 
lead to industrial cooperation agreements, currently running in 
excess of USS SOO million per year in anticipated investment. 
When implemented. these agreements create thousands of 
jobs. In the past decade, some 1,200 joint ventures or direct 
investments have entered production in a total of about SO 
developing and transitional economies as a result of the efforts 
of the UNIDO lnves.rnent Service. 

With new IPSOs on the way. and an increasing number of 
investment promotion agencies expressing interest in joining 
WINS. the volume of business is likely to grow, leading to more 
completed projects. The project profiles in this booklet give an 
indication of the benefits -- for investment flows. :ndustrial 
cooperation and development. 

Mauricio de Maria y Campos 
Director-General. UNIDO 

's 
I 
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Projects in Africa 

Kenya 

Type of project Joint venture. 
Country Kenya. 

Project description Production of pure leather, and mixed leather and textile bags, 
using local materials. ThP ';!!rman partner provided machinery 
and equipment. and post lUality engineer to the factory. 

Total investment OM 250,000. 
Capacity 15,000 bags per month. 

Local partner Leather Masters/Nalina Ltd., Nairobi, 
Kenya. 

Share 40 percent. 
Foreign partner Picard-Lederwaren, Obertshausen. 

Germany. 
Share 60 percent. 

Agreement signed October 1993. 
Commencement of construction works May 1994. 

Production start-up July 1994. 
Jobs ueated 50. 

UNIDO Investment Promotion Service Office Cologne. 
UNIDO inputs •Identification of local partner. 

•Identification of foreign partner. 
•Provision of foreign partner with detailed information. 
•Facilitation of contacts and assistance with negotiations. 
•Accompaniment of the German entrepreneur during his first 

visit to the factory. 

Kenya 

Type of project Joint venture. 
Countl)' Kenya. 

Project description Production of cut flowers for export to Europe at an existing 
plantation in Limuru, Kenya. The flowers are grown in open 
fields and plastif. covered greenhouses. Employment at the 
plantation has more than doubled as a result of the project, and 
modern management methods have 
been introduced. The project is the 
third in which UNIDO has helped the 
Swiss partner to establish overseas 
operations. 

Total investment USS 750,000. 
Local partner Tropiflora Ltd, Kenya. 

Foreign partner Agrotropic AG, Switzerland. 
Jots created 200. 

UN/DO Investment Promotion Service Office Zurich. 
UNIDO inputs •Project formulation. 

• Identification of local partner. 
• Supports for negotiatiom. 
•Securing export financing. 
• Assistance in obtaining foreign loan clearance and other 

approvals. 



· Madagascar 

Type of project Direct investment. 
CountJy Madagascar. 

Project description Manufacture of watch bracelets and other leather articles in an 
export zone. 

Total investment FF 5.0 million. 
Capacity 1.2 million pieces per year. 
lnvemw M. Fleurus S.A .• Vichy, France. 

Agreement signed Government approval obtained in 
April 1991. 

Production start-up September 1991. 
Jobs created 300. 

UNIDO Investment Promotion Service Office Paris. 
UNIDO inputs • Mission to Madagascar organized 

byUNIDO. 
•Assistance with the application to 

invest in the export zone. 
• Assistance in finding premises. 
•Assistance in obtaining external finance for training. 

·" Madaga£car 

Type of project Direct investment. 
Country Madagascar. 

Project description Production of combined textile and plastic packaging for luxury 
products such as perfume. alcoholic beverages and jewellery. 

Total investment FF 2.4 million. 
Investor Uniflockage S.A .• Bercq-sur-mer. 

France. 
Agreement ;igned Government approval obtained in 

November 1993. 
Production start-up April 1994. 

Jobs created 12. 
UNIDO Investment Promotion Service Office Paris. 

UNIDO inputs •Mission to Madaga,(ar organized 
by UNIDO. 

•Assistance with application for 
approval under the country's 
Investment Code, and in negoti· 
ations with the national authorities. 

7 
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MadagaS<ar 

Type of project Joint venture. 
Counfly Madagascar. 

Project description Establishment of a clothing factory in an export zone, with a 
complete production line from cutting to finishing, mainly 
producing children's clothing for sale 
in Europe. 

Total investment FF 3.0 million. 
Local partner F.B.0.1., Antananarivo, Madagascar. 

Share 70 percent. 
Foreign partner fran~ois Bourget, Nantes, France. 

Share 30 ~ercent. 
Agreement signed Government approval obtained in 

April 1992. 
Production start-up June 1993. 

Jobs aeated 110. 
UNIDO Investment Promotion Service Office Paris. 

UNIDO inputs •Mission to Madagascar organized 
byUNIDO. 

• AWstance with application for permission to invest in the export zone 
and administrative procedures leading to receipt of the approval. 

Madagascar · 

Type of project Joint venture. 
Countty Madagascar. 

Project ~scription Production of T-shirts and other leisure garments. 
Total investment FF 1.2 million. 

Capacity 1.26 million garments per year. 
Local partner Mme. Bernadette Toulting, Antananarivo, Madagascar. 

Share 50 percent. 
Foreign partner Michel Mayoux, Echalas, France. 

Share 50 percent. 
Agreement signed March 1994. 

Production start-up December 1994. 
Jobs created 60. 

UNIDO Investment Promotion Service Office Paris. 
UNIDO inputs •Assistance with preparation of tech­

nical documentation. 
•Application for permission to invest 

in the export zone, and assistance 
with administrative procedures 
leading to receipt of the approval. 



Madagascar 

Type of project Joint venture. 
Country Madagascar. 

Project description Establishment of an operation for hand embroidery of women·s 
and children•s garments. The foreign partner provides design 
and technical assistance. and markets the products in Europe. 

Total investment USS 450.000. 
Local partner IMES Production. Antananarivo. Madagascar. 

Share 85 per,ent. 
Foreign partner Bruce Thomass. Paris, France. 

Share 15 percent. 
Agreement signed May 1994. 

Production start-up June 1994. 
Jobs created 50. 

UNIDO Investment Promotion Service Office Paris. 
UNIDO inputs •Identification of local partner. 

•Identification of foreign partner. 
•Facilitation of contacts and assis­

tance with negotiations. 

9 



Projects in Asia 

• China PR ,, . 

Type of proiect Joint venture. 
Country China P.R. 

Project description Manufacture of stainless steel beer barrels at a Chinese refrigera­
tor factory. The German partner contributed a complete. 
overhauled plant. licence and technicians. as well as training 
programmes in Germany and China. 

Total investment USS 3.8 million. 
LOGll partner Yingkou Refrigerator General Works. 

Liaoning Province. China. 
Foreignpartner Thielmann Beteiligungs AG. Bad 

Berleburg, Germany. 
Ag!'eefJHfflt signed December 1993. 

Commencement of construction worlrs January 1994. 
Production start-up July 1994. 

UNIDO Investment Promotion Service Offlce Cologne. 
UNIDO inputs • Promotional activities. particularly 

at a UNIDO investment forum in 
Yingkou, in October 1993. 

• ld£ntification 01' local partner 
•Identification of foreign partner. 
• Support throughout the negotiations. 

India • • 

Type of project Joint venture. 
Countf)' India. 

Project description Production of tropical fruit processing, canning and distillation 
lines. The project involved technology transfer~ and exports of 
parts to the local partner. The establishment of ancillary units 
tor local component manufactoring is envisaged. 

Total investment USS 500,000. 
Capacity Products to a value of USS 5 million p.a. 

Local partner Pennwalt India Ltd .. Bombay, India. 
Share 65 percent. 

Foreign partner Alberto Bertuzzi SpA, Milan, Italy. 
Share 15 percent. 

Agreement signed September 1990. 
Production start-up October 1991. 

Jobs created \0. 
UNIDO Investment Promotion Service Office Milan. 

10 

UNIDO inputs •Formulation of investment proposal 
and testing for financial viability. 

•Project promotion and identificat· 
ion of foreign partner. 

•Facilitation of contacts and assistance with nl!!gotiations. 
•Visit :c Indian factory ;tnd collection of documentation. 
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Type o.' pro;. t Joint venture. 
Country India. 

Project description Establishment of a company, Covema Filaments, to operate a 
plant in Kerala, India, producing nylon monofilament profes­
sional fishing line. The project employs extrusion machinery 
supplied by the Italian partner. 

Total investment USS 4.5 million. 
Capacity 460 tonnes per year of long line; 40 tonnes per year of sewin!; 

thread; and 210 tonnes per year of sport line. 
Local part.'ler Mr Vinod Sahai & Associates and Kerala Industrial Developmerit 

Corporation, Kerala, India. 
Share 55 percent. 

Foreign partner Nuova Covema, Milan, Italy. 
Share 45 percent. 

Agreement signed January 1991. 
Commencement of construction works October 1991. 

Production start-up April 1992. 
Jo'Js created 120. 

UNIDO Investment Promotion Service Office Milan. 
UN/DO inputs •Assistance to foreign partner in project formulation. 

• Pre-feasibility study. 
• "ormulation of financing scheme. 
• Assistance in negotiations with the financing bank. 

.. Kazakhstan 

Type of project Joint venture. 
Country Kazakhstan. 

Project description Delivery and operation of a mobile diagnostic unit with compu­
ter tomography equipment, and provision of know-how and 
expertise. 

Total investment USS 3 million. 
Local partner Institute of Surgery, N. Syzganov Kazakh Scientific Centre, 

Alma-~ta, Kazakhstan. 
Share 45 percent. 

Foreignpartner Engefalos Macedonia, Chalandri, 
Greece. 

Share 55 percent. 
Agreement signed October 1993. 

Start-up June 1994. 
Jobs created 15. 

UNIDO Investment Promotion Service Office Athens. 
UNIDO inputs •Project formulation assistance. 

•Identification of local partner. 
•Identification of foreign partner. 
• /\ssistance in carrying out fea~ibility 

study. 
•Assistance in seeking sources of finance. 

11 



· Ph11ipp1nes 

Type of pro,ect Joint venture. 
Country Philippines. 

Project description Production of high fashion garments in the Philippines. The 
Italian partner, which mainl~· produce high-quality dresses, trans­
ferred know-how, designs and technology to the local partner, 
which manufactures the garments. The factory was expanded 
and upgraded. 

Total investment USS 2 million. 
Capacity 300,000 garments per year. 

Local partner Sampaguita Garment Corporation, Manila, Philippines. 
Share 30 percent. 

Foreign partner Dressing S.P.A., Silea, ~taly and Piemmeti, Conscio di Casale sul 
Sile. Italy. 

Share 70 percent. 
Agreement signed December 1991. 

Production start-up June 1992. 
UNIDO Investment Promotion Service Office Milan. 

UNIDO inputs • Project formulation. 
•Identification of local partner. 
• Facilitation of contacts and assistance with negotiations. 

Philippines r-
Type of project Direct investment. 

Country Philippines. 
Project description Expansion of an existing United Technologies Automotive (UTA) 

subsidiary in the Philippines by establishment of a third plant at 
the Mactan export processing zone, to manufacture wire harness 
for cars. 

Total investment USS 5 million. 
Investor United Technologies Automotive. Dearborn, Michigan, USA. 

Agreement signed 1993. 
Production start-up 1994. 

Jobs created 150. 
UNIDO Investment Promotion Service Office Washington. 

12 

UN/DO input~ • Project formulation. 
• Identification of foreign partner as a company with an 

interest in the Philippines. 
•Assistance in establishing operations. 



Thailand , 

Type of project Joint venture. 
Country Thailand. 

Project description Two-phase project, initially concerning goat skin processing and 
thereafter bovine skins. The skins, imported from Chinit, are 
processed into finished leather for 
export. 

Total investment USS 10 million. 
Capacity 9 million sq ft of hide. 

Local partner Bangkok Rubber, Bangkok, Thailand. 
Share 56 percent. 

Foreign partner Cavallini Pellami, S . ..:roce Sull' Arno. 
Italy. 

Share 44 percent. 
Agreement signed May 1990. 

Commencement of construction worlcs January 1992. 
Production start-up September 1992. 

Jobs created 2SO. 
UN/DO Investment Promotion Service Office Milan. 

UN/DO inputs • Preparation of a feasibility study requested by Italian Ministry 
of Foreign Affairs in connection with project financing. 

• Assistance in definition of the business plan. 

Thailand 

Type of project Direct investment. 
Country Thailand. 

Project description Construction anJ operation of an assembly plant, followed by a 
large, fully fledged manufacturing facility, producing Bernina 
sewing machines. 

Total investment USS S million. 
Foreign investor Fritz Gegauf AG, Switzerland. 

Commencement of construction works Manufacturing plant 1990. 
Production start-up Assembly plant 1990; manufacturing 

plant June 1991. 
Jobs created 240. 

UN/DO Investment Promotion Service Office Zurich. 
UN/DO inputs •Assistance to Swiss investor in the 

search for a suitable location. 
• Formulation of investment propo· 

sal and testing for financial viability 
•Organization of an exploratory 

mission to Thailand. 
•Pre-financing of an investment study. 

'13 



Thad and 

Type of project Joint venture. 
Countty Thailand. 

Project desaiption Construction and operation of an electronic filter factory. The 
Swiss partner has a worldwide share of about 2S percent in this 
market. 

Total investment USS 1 million. 
Local partner Sri Thai Superware. Bangkok. Thailand. 

Foreign partner Schaffner Elektronik, Switzerland. 
Agreement signed December 1988. 

Production start-up February 1992. 
Jobs created 200. 

UNIDO Investment Promotion Service Office Zurich. 
UNIDO inputs • Organization of a visit to Schaffner 

group headquarters by officials 
from the Thai Board of Investment. 

• Accompaniment of a mission by the 
investor to Thailand. 

•Assistance in obtaining approvals 
for land acquisition, management recruitrrent. etc. 

- Viet Nam 

Type of project Joint venture. 
Countty Viet Nam. 

Project description Establishment of a factory at Bien Hoa Industrial Estate. Viet Nam. 
to manufacture men's jackets. As a result of the project's success, 
the German company hopes to expand the factory in order to 
produce tr'Jusers. 

Total investment USS 1.7 million. 
Local partner Huy Hoang Co. ltd .. Ho Chi Minh City, 

Viet Nam. 
Foreign partner Bult el Bekleidungswerke GmbH, 

Salzbergen. Germany. 
Agreement signed October 1991. 

Production start-up November 1993. 
Jobscreated 120. 

UNIDO Investment Promotion Service Office. Cologne. 
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UNIDO inputs •Identification of local partner. 
•Initial contacts with foreign partner 

arising from a promotional 
campaign in Viet Nam. 

• Formulation of investment proposal olnd testing for financial 
viability. 

•Follow-up of in;ticil project discussions by IPS Cologne and 
the Vietnamese delegate. 

•Detailed pre-feasibility study. 
•Advice to foreign partner on 10< al investment conditions. 



Type of project. Joint venture. 
Country Viet Nam. 

Project description Upgrading the processing and packaging capacity at a frozen 
seafood plant in order to meet European demand and quality 
requirements. The Italian partner undertook to transfer the 
necessary technology and market the output in Europe. 

Total investment USS 200.000. 
Capacity 3.500 tonnes per year of frozen sea­

food. 
Local partner Gan Hao Sea Product Processing 

Enterprise. Gan Hao. Viet Nam. 
Share 50 percent. 

Foreign partner Eurofish. Genoa. Italy. 
Share 50 percent. 

Agreementsigned March 1991. 
Production start-up June 1991. 

UNIDO Investment Promotion Service Office Milan. .! 

UNIDO inputs •Formulation of investment proposal ~'~·············· and testing for financial v:ability. ~ 

• Project promotion resulting in parti· ~~ · · -, 
cipation by the prospective in11estor in the Viet Nam Forum of 
March 1991. 

•Identification of local partner. 
• Pr<:!·feasibility study. 
• Assistance in negotiations in Vi.:t Nam. 
•Assistance in finalization of the contract with the national 

authorities. 

· Viet Nam 

Type of project Subcontract and technology transfer. 
Country Viet Nam. 

Project description Subcontracted assembly of cabinet hinges for export, using equip· 
mcnt suprlied by the Japanese 
partner. 

Total investment USS 300,WO. 
Capacity 500,000 sets per month. 

Loc31 partner Binh Minh Plastic Factory, Viet Nam. 
Foreign partner Eguchi Trading Co Ltd, Japan. 

Agreement signed May 1992. 
Production start-up September 1992. 

Jobs created 100. 
UNIDO lnvtntment Promotion Service Office Tokyo. 

UNIDO inputs •Identification of local pc1rtner 
•Identification of foreign part11er. 
•facilitation of contacts and assis­

tancP. with n~got1ations. 

fS 



Bulgaria 

Type of P'oi«f Joint venture. 
Country Bulgaria. 

Project description Conversion of the local partner's production. which was pre­
viously mainly for military purposes. b~ providing new machines 
and retraining personnel. Provision of technology and capital. 
Production of professional spray guns. to be bought back by the 
Italian partner and sold in Europe. Production of spares consti­
tutes a second phase of the investment programme. 

Total investment US S 2.3 million. 
Clpacity 7SS.OOO units per year. 

Local partner Peripherna Tecnnika. Plovdiv, Bul­
garia. 

Share 43 percent. 
~ign partner Gervasoni S.r.I .• Brembilla-Bergamo. 

Italy. 
Shah! 57 percent. 

Agreement signed March 1994. 
Production start-up Late 1994. 

Jobs created 62. 
UNIDO Investment ProfrnJtion Service Office Milan. 

UNIDO inputs •Formulation of investment propo­
sal and testing for financial viability. 

• Evaluation of the project logistics and finalization of the finan­
cial package. 

•Assistance to Italian partner in preparing the documentation 
required in order to obtain equity and finance for the training 
programme. 

Hungary 

Type of project Direct investment. 
Country Hungary. 

Project description Establishment of a rabbit slaughterhouse and meat processing 
plant in Lajosmizse. Hungary. with modern equipment supplied 
by Hungarian companies. The processed meat is exported to 
various West European market;. The 
project contributes to rural develop· 
ment by providing approximately 
10.000 people with an income from 
rabbit keeping. 

Total inv1utment USS 2.5 million. 
Capacity Approximately S.000 rabbits per day. 
Investor Delimpex. lurich. Switzerland. 

Comm~ncement of construction worlcs 1991 
Production start·up November 1991. 

Jobs created ISO (mainly women). 
UNIDO Investment Promotion Service Office Zurich. 
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UNIDO inputs • Assistance in obtaining approvals and 
advice on working capital facilities. 



• Poland 

Type of ptoj«t Joint venture. 
Countly Poland. 

Project description Constructio l of a new. state-of-the-art poultry processing plant. 
producing a variety of sausages and canned meats. in Slupca. 
Poland. This is intended to serve as a model for the export of 
turnkey plants to both developing and developed countries. 

QJ/»dty 60 tons per day of slaughtered chickens and five tons per day of 
chicken w~ 1es. 

Total investment USS 21 million. 
Local pa~r \onspol, Nowy Saez. Poland. 

Share 72 percen· 
Foreign partfte' Epstei· • "gmeering Ltd., Chicago. 

USA. 
Share 28 pe--n"t. 

Agreementsigned 1990. 
Commencement of construction worts June 1993. 

Production start-up July 1994. 
UNIDO Investment Promotion Service Oflice Warww. 

UNIDO inptlfs • ldentific,uion of foreign partner. 
• PrerHration of a feasibility study 

.;; ,J business plan. 
•Project brought to attention of the EBRO. 
• Assistance in approaching and negotiating with banks. 

Poland 

Type of project Joint venture. 
Country Poland. 

Proj«t IMscription Formation of a company. Super Drob S.A., to operate an existing 
meat processing factory. Expansion and modernization of the 
plant; diversification of the product range. 

Total investment USS 6.0 million. 
Capacity i0.000 units of poultry and 170 tons per day of meat products 

Local partMr Karczew poultry processing plant, Karczew. Poland. 
Share 20 percent. 

Foreign partMr Lipka Freres, Switzerland. 
Share 80 percent. 

Agreement sign«/ February 1993. 
Jobs created 1 SC. 

UNIDO Investment Promotion Service Office Wars;iw. 
UNIDO inputs •Provision of legal and economic in-

formation. 
•Identification of local partner. 
•Assistance m negotiations 
• Formulalton of business plan. 
•Assistance in present mg the bus1 

ness plan to financ1.JI inst1tut1ons 

11 



Poland 

Type of ptOj«t Joint venture. 
Country Poland_ 

Project description Establishment of a bakery using Swiss equipment and know­
how. Part of the output is exported, while part goes to fast-food 
outlets in the Warsaw area. also operated by the new company. 

Total investment uss soo.ooo_ ,., 
Capacity Bakery and fast-food products with an - - ... ··----1• 

annual value of approx. USS 208,000. ' · 
Local partner Snack Tell Polska Ltd. 

Share 1 S percent. 
Foreign partner Panella Bakery, Baar, Switzerland. 

Share 85 percent. 
Agreement signed September 1991. 

l'roduction start-up June 1992. 
Jobs created 80. 

UN/DO Investment Promotion Service OffKe Warsaw. 
UN/DO inputs •Identification of local partner. 

•Facilitation of contacts and assis-
tance with negotiations. 

•Advice on Poiish investment regulations. 
•Funding of a pre-feasibility study. 
• AssistancP. in drawing up a project schedule. 

Poland 

Type of project Joint venture. 
Countty Poland. 

Project des.:ription Estab1ishment of a company. Constar, to complete and operate a 
meat processing plant in Starachowice, Poland. 

Total investment USS SO millior.. 
Capacity 21.SOO tonnes per year of processed meat products. 

Local partner Constar Ltd, Starachowice. Poland. 
Share 49 percent. 

Foreign partner Epstein Engineering Export Ltd, Chicago, USA. 
Share 51 percent. 

AgrHment signed January 1991. 
Production start-up January 1993. 

Jobscreated 1,300. 
UNIDO Investment Promotion Servict' Office Warsaw. 

UNIDO inputs •Project 1dentif1cation. formulation .-.nd promotion. 
• ldent1ficat1on •>f foreign partner. 
• f,wlttation of contacts and assi>tance with negotiations. 
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Russia + · 

Type of project Joint venture. 
Countty Russia. 

Project description Formation of a company, Sovlux, to produce photovoltaic 
materials and batteries, and jointly develop an electric vehicle. 
Two production facilities have been installed so far, and cons­
truction of a third is scheduled to commence in mid -199S. 

Total investment USS 17 million. 
C..pacity· 2.S megawatts of photovoltaics and 1 million nickel-hydride 

battery cells per annum (1994); new equipment, due to be in­
stalled in 199S, will raise photovoltaic capacity to 1S megawatts. 

Local partner KVANT Scientific & Industrial Enterprise, Moscow. Russia. 
Share SO percent. 

Foreign partner Energy Conversion Devices (ECO), 
Troy, Michigan, USA. 

Share SO perc?nt. 
Agreement signed 1990. 

Procluction start-up 1994. 
Jobs created 6S. 

UNIDO Investment Promotion Service Office Washir .gton. 
:.!NIDO inputs •Provision of general information 

on the investment climate in Russia 
and of a list of potential partners. 

•Facilitation of contacts and assis­
tance with negotiations. 

•Support in securing financial re­
sources for the prcject. 

· Russia ' · 

Type of project Joint venture. 
Country Russia. 

Project description Technology transfers and provision of materials for manufacture 
of disposable hospital and industrial clothing. 

Total investment USS 400,000. 
Capacity 374,000 caps, 73,300 shoe covers. 

26,000 gowns and i 75,000 other 
items of clothing. 

Loc<1I partner Tchaika, Tula, Russia. 
Foreign partner Foromcd, Naples and lndutex. Milan, 

Italy. 
Agreement signed July 1992. 

Production start-up November 1992. 
Jobs created 1 SO. 

UNIDO Investment Promotion Service Office Milan. 
UNIDO inputs •Identification of partners. 

•Support for negotiations. 
•Provision of information on the 

investment climate in Russia. 
• lniti..ttion of tontacts with international finan(ial institution~. 
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<\ , Slovenia 

Type of project Joint venture. 
Counf11' Slovenia. 

Project description Establishment of a mortadella sau­
sage production plant. 

Total investment USS 2 million. 
Capacity 2.000 tonnes per year. 

Local partner KRAS. Sesana. Slovenia. 
Share 40 percent. 

Foreign partner Alcisa S.p.A., Bologna. Italy. 
Share 60 percent. 

Agreementsigned January 1992. 
Production start-up January 1994. 

Jobs created Seven. 
UNIDO Investment Promotion Service Office Milan. 

UNIDO inputs • Review of a feasibility study and technical data regarding the 
project on behalf of the Italian Ministry of Foreign Affairs. 
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Brazil 

Type of ,,,ojed Joint venture. 
Country Brazil. 

""1ject desaiption Production of granite and marble tiles for the local and Italian 
markets. The Italian partner will buy back 60 percent of output. 
and 40 percent will be used by the local partner. 

Total investment USS 10 million. 
Capacity 2,0W sq m per day of granite tiles. 

Local partner Leo Lynce, Brasilia, Brazil. 
Share SO percent. 

Foreign partner Tacchella Marmi, Lugo di Grezzana, 
Italy. 

Share SO percent. 
Agreement signed November 1990. 

Commencement of construction works January 1992. 
Production start-up March 1992. 

UNIDO Investment Promotion Service Office Milan. 
UNIDO inputs • Project identification and formulation. 

•Pre-feasibility study. 
• Identification of foreign pdrtner. 
• Identification of sources of finance. 
•Feasibility study. 

· Bolivia · 

Type of project Joint venture. 
Country Bolivia. 

l'roject description Production of window and door frames, and parquet flooring at 
a factory in Santa Cruz. The local partner provided the site, raw 
materials and workforce, while the foreign partner - a manu­
facturer of wood processing machinery - supplied ttie machi· 
nery, induding a planing mill, and the necessary technology 
transfers and training 

Total investment USS 5.2 million. 
Capacity 400-500 cubic meters per month. 

Local partner Promabol Promoci6n Madera Bolivianos, La Paz, Bolivia. 
Share 40 percent. 

Foreign partner MAWEG Robert Hildebrand Maschi· 
nen·Anlagen GmbH, Oberboihingen, 
Germany. 

Share 60 percent. 
Agreement signed September 19~1. 

Commencement of construction works April 1992. 
Production start·up July 1992. 

Jobs cf'flated 150. 
UN/DO Investment Promotion Service Office CologM. 

UNIDO inputs • ldentifi(ation of local partner. 
•Identification of foreign partner. 
•Facilitation of conta~ts and as~is­

tancP. with negotiations. 
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Ecuador 

Type of project Joint venture. 
Counfly Ecuador. 

Project description Plant expansion 'eading to doubling of the capacity of the 
Contextagua company. which exports buttons made of tagua -
a natural ivory substitute. The entire output is experted to Italy. 

Total investment USS 400,000. 
Capacity 40.000 gr'lSs per month of tagua but-

tons. 
Local partner 

Share 
Foreigr. partner 

Share 
Agreement signed 

Production start-up 
UNIDO Investment Promotion Senrice Office 

UNIDO inputs 

Contextagua. Guayaquil, Ecuador. 
55 percent. 
Gritti S.p.A., Bergamo. Italy. 
4S pe1cent. 
November 1991. 
January 1992. 
Milan. 
• Project identification and formulation. 
•Organization of several meetings in 

Italy for local partner. 
L .,-•Assistance in negotiations with pot· 

ential Italian investor. 

"""-

· Mexico . 

Type of project Joint venture. 
Country Mexico. 

-..... 

Proiect description Establishment of a chocolate processing and packaging plant to 
produce various types of chocolate cream snacks. The first stage 
was geared towards the US and Hong Kong markets. customers 
of the Italian partner being tran~ier•e.1 to the new joint venture. 
The Italian partner provided know-know, training and support 
in entering additional export markets. 

Total investment USS 1. 7 million. 
Capacity 3S million chocolate cream snacks per 

year. 
Local partner Cerezo. Mexico. 

Share 51 percent. 
Foreign partner SocaJo, Verona, Italy. 

Share 49 percent. 
Agreement signed May 1993. 

Commencement of construction works December 1993. 
Production start-up January 1994. 

Jobs created 30. 
UNIDO Investment Promotion Service Office Milan. 
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UNIDO inputs •Project identification and formula 
tion during a mission to Mexico. 

•Identification of foreign partner. 
• ~acilitation of contacts and assistance with negotiations. 
• Partic:pat1on in a mission to Mexico to finali1r the JOint 

venture contract. 



Mexico 

Type of pl'Oject Joint venture. 
Countty Mexico. 

Project description Pro:tuction and packaging of red radicchio salad for the US market. 

Total inwstment 
Capacity 

Local p3rtner 
Share 

Foreign partner 
Share 

Agreement signed 
Production start-up 

Jobs created 

The first phase involved the use of existing facilities on 15 ha. of 
land in lrapuato. The Italian partner provided cash, technology, 
seeds and marketing suJ>P(lrt. 

USS 1.2 million. 
500 tonnes per year of salad. 
Fresport. lrapuato. Mexico. 
50 percent. 
Boscolo e Tiozzo. Chioggia. Italy. 
50 percent. 
October 1993. 
November 1993. 
50. 

UNIDO lnvestlMnt Promotion Service Office Mil;m_ 
UNIDO inputs • Project identification and formulation. 

• Pre-feasibility study. 
• Identification of local partner. 
• Assistance in negotiations between prospective partners. 

Paraguay 

Type of project Joint venture. 
Country Paraguay. 

Project description Establishment of a cotton thread plant using locally produced 
cotton to manufacture combed and open-end thread. The pro­
duction is exported to Europe. 

Total investment USS 10.1 million. 
Capacity 1.575 tonnes per year of combed cotton thread and 350 tonnes 

per year of open-end cotton. 
Local partner Aceitera ltaugua S.A. - lsotex, Asuncion. Paraguay. 

Share 50 percent. 
Foreign partner Giemme Filati S.p.A .• Capriolo, Italy. 

Share 50 percent. 
Agree~nt signed September 1992. 

Commencement of construction works August 1993. 
Production start-up March 1994. 

Jobs created 68. 
UNIDO Investment Promotion Service Office Milan. 

UNtDO inputs • Formulation of investment proposal and te~ting for financial 
viability. 

• Identification of sources of finance. 
•Feasibility study. 
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• VenezuEla - ' . 

Type of Pft'iect Technology transfer with buy-back agreement. 
Country Venezuela. 

Project description Establishment of a fruit processing plant in Zulia State. The first 
stage of the project involves the processing of guava, and the 
,econd tomatoes. The Italian partner undertook to transf.?r 
t.xhnology, train personnel and b~ back part of the output. 

Total inwstment USS 1.2 million. 
Capacity 3,800 tonnes per year of guava pulp and 50.000 tonnes per year 

of tomatoes. 
Loal partner Palmaven. Caracas. Venezuela. 

Foreign partner Bertuzzi. Brughe•io, Italy. 
Agreement signed July 1992. 

Commencement of consflUction worts March 199~. 
Production start-up June 1993. 

Jobs aeated 47. 
UNIDO Investment Promotion SerP<e Office Milan. 

UNIDO inputs •Project iC.:entification and formulation. 
•Facilitation of contacts and assistance with negotiations . 
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