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UNIDO IPS success stories booklet: project profiles

Projects in Afica

Type of projec
Country
Preject desaription

Total investment
Capadity
Lol partmer
Share
Fereigm partwer
Share
Agresment sigued
(ommencement of constryction werks
Preduction start-up
Joos created
ONIDO Investmeat Promotion Service Office
UNIDO inputs

joint venture.

Kenya.

Production of pure leather, and mixed leather and textile bag, using

fodl materiaks. The German partaer provided machinery and

equipment A representative of the German partaer was posted with

the Kenyas factory as 2 quality engineer.

DM 250,000.

15,000 bags per month,

Leather Masters/alina L1d., Kairobi, Kenya.

40 perceat

Picard-Lederwaren, Obertshausen, Gemnany.

40 perceat.

October 199).

May 1994,

July 1994,

50.

Cologne.

~ Wentification of local partner.

— ldentfication of foreign partmer,

~ Provision of fureign parmer with detailed information.

~ Fadiitation of contact and assistance with negotiations.

~ hecompaniment of the German entrepreneur during his finst visit
1o the factery,




Preject description

Total isvestment

Capadity

Invester

Agreement signed

Preduction start-up

Jobs created

UNIDO lavestmeat Promotion Service Office
ERIDO iaputs

Type of project
Couatry
Preject description

Tetal irvestment

lavester

Agreement signed

Preduction start-up

Jobs created

UNIDO Iavestment Promotien Service Office
UNIDO iaputs

Trpe of preject
Conatry

Preject description

Total iavestment
Local partner
Share
Forvign partner
Share
Agrement signed
Predsction start-up
Jobs areated
UNIDO lavestment Premotion Service Office
UHIDO iaputs

Direct mvestment.

Madaqusaar.

Manufacture of watch bracslets and other feather artdes in an
export zone.

Ff 5.0 million.

1.2 million pieces per year.

M. Feurus SA, Yichy, France,

Goverument appraval obesined ia Apai 1931,

September 1991.

300.

Paris.

- Hission to Madagasaar erganized by UNIDO.

— Rssistance with the application to inves: jn the export zone.
~ hssistance in finding premizes.

~ Assistance in obtaining Eagnce,

Direct savestment.

Nadagusar.

Producion of combined textle and plastic padaging for luxury

products such as perfume, akoholic beverages and jewelery.

FE 2.4 milion.

Uniflockage SA, Bercq-sur-mer, Frane,

Governmest approval obezined in November 1993,

Apnil 1994,

1.

Paris.

— Mission 1o Madagascar ergasied by UNIDG,

~ Assistance with application for approval under the country’s
lnvestment Code, and in negotations with the national authorities.

Jomnt venture.

Madagascar

Establshment of 2 dothing htory in an export zone, with 2

complece production line from cutting to finishing, mainly producing

dhildren’s dothing for salt in Europe.

FE 3.0 milion,

F.8.01, Antanasarive, Madagasear.

70 percent.

Frangois Bourget, Wantes, Franc:.

30 percent.

Government appraval eStained in April 1992,

June 1993,

1o,

Pars.

— Hission to Madagusaar organired by UNIDO.

— hssistance with application for permission to invest in the export
tone and administrative procedures leading to receipt of the
pproval,




Type of project
Cosatry
Project deccription

Total investment

Lecal partmer

Foreign partner

Jobs created

UNIDO lavestment Pramotien Service Office
UNIDO inputs

lomt venture

Kenya.

Production of cc flowers for export to Europe at an existing
plantation in Limuru, Kenyz. The fLowens are grown in open felds
and plastic covered greenhouses. Employment at the plantation has
more than doubled 35 a2 result of the project, and modem
management methods have been introduced. The project is the third
ia which UNIDG kas belped che Swiss partaer to establish overseas
operations, the previous two being in Sri Lanks and Colombia.

Uss 75¢,000.

Tropiera Utd, Reaya.

Agrotropic AG, Swiczerfand,

100.

lurich.

~ Project formalation.

- ldeatification of the bocal parmer,

— Support for the negotiations detween the partners.

— Seauring export fnancing.

= hssistance in obtaining fortign loan dearznce and ocher approvals,




Type of project
Country
Pesject description
Total investment
Capacty
local partmer
Share
Foreign partmer
Share
Agresmant sigued
Pradaction start-up
Jobs created
UNIDO (avestrment Promotien Service Office
UNIDO imputs

Type of praject
Country
Preject description

Total investment
Local partaer
Share
Foreign partner
Share
Agreement signed
Freduction start-up
Jobs aated
UNIDO [nvestrmeat Promotion Service Office
UNIDG iapats

Joint venture.

Hadagasaar.

Producass of T-shirs and other leisure ganments.

FF 1.2 mlion.

1.24 million garments per year.

Nme. Bemadetre Touling, Antanananve, Madagascar.

50 percent

Miche! Mayoux, Echalas, France.

50 perceat.

Narch 1994.

December 1954.

80.

Paris.

— Assistance with preparation of technical documentation.

— Application fer permistion to iavest in the export zone, and
assistance with administrative procedures leading to receipt of the
approval.

jont veature.

Hadagasaar.

Estabkshment of an operation for hand embroidery of women’s and
children’s gamenn. The foreign partner provides design and
technical assistaner, and markets the products in Europe.

Us§ 450,000.

IMES Production, Antanananive, Madagascar.

89 percent

Bruce Thomass, Pans. France.

IS percent.

May 19%.

June 1994,

50.

Pans.

~ Identification of local partner.

— Identification of foreign parner,

— Fadlitaion of contact and assistance with negotiations.




Projects in Asia

Type of project
Couatry
Preject duaription

Total iavestment

Local partner

Forsign partaer

Agreement signed

(ommencement of construction works
Preduction start-up

UNIDO favestmeat Promotion Service Office
SNIDO inputs

Preject description

Total investment
Capacty
Lecal partaer
Share
Fereign partner
Share
Agreemest sigued
Preduction start-up
Jobs crested
BMIDO0 kivestment Premotion Service Office
BNIDO isputs

O, - T S ten i -

Joiat venture

China,

Hanufacture of stainless steel beer barrels at a Chinese refngeratcr

factory. The German partner contrbuted 2 complete, overhauled

plant, Kcence and tecwicans, a8 well a5 training programmes in

Germany and (hina.

USS 3.8 milkion.

Yingkou Refrigerator General Works, Liaoning Province, China.

Thielmane Beteligungs AG, Bad Berieburg, FAG.

December (993,

Janwary 1994,

July 1994,

Cologne.

— Promotional activities, particularly at 2 UNIDO investment forum in
Tingkou, in October 1993,

— Identification of local parter.

— ldeatification of foreign partner.

— Support throughout the regotiations.

Joint venture,

India.

Production of tropical fruit processing, canning and distillation fines.

The project involved techrology . .asfers and exports of parts to the

partner company. The estabishment of andllary units to manufacture

a growing percentage of local compoasnts is envisaged.

USS $00,000.

Producs to 2 value of US$ § million p.a.

Pennwalt India Ltd., Bombay, India.

€5 percent

Aerto Berturzi SpA, Milan, italy.

3§ percent

September 1{70.

October 1991,

0.

Kilan,

= Fomulation of investment proposal and testing for Sinancial
wability.

— Yitit to Indian factory and collection of relevant Jocumentation,

~ Project promotion and identifcation of local parmner.

— Fadhitation of contacts and assistance with negotiaGons,




<me pidure>
Type of projea
Country

Preject descripticn

Total investment

Capacty
local partner

Share
Foreign partner
Share
Agreement sigued
Commencement of construction works
Preduction start-up
Jobs created
UNIDO Investment Promotion Service Office
UNIDO isputs

Type of proieat
Cosatry
Preject description

Total investment
Leal partuer

Share
Forvig partaer
Share

Agreement signed
Startwp

Jobs created

ONIDO lavestnient Promotica Service Office
UNIDO isputs

joint venture.

india.

Estabishment of 2 company, Covema Filaments, to operate 2 plant
loated in Kerala, India, producing nylen monofilament professional
fishing ne. The project. which involved modification of an existing
factory, employs extrusion mackinery supplied by the ttaian partne:.
(apaoty was increased in the course of implementation.

USS 4.5 million.

460 wanes per vear of long Ene; 40 tonnes per year of sewing
thread; and 210 tonnes per year of sport me.

Mr Vimod Sahai & Awodate: and Kerala lodustrial Development
Corporation, Kerala, ladia.

$5 percent

Nuova Covema, Milan, italy.

15 percent

Jasvary 1991,

October {991.

Rpril 1991,

120.

Milan. ,

— Project formulation.

— ldendhcabon or Iacd azrmar,

— ldentification of foreign sarter.

— Pre-feasibiity study,

— formulation of finzzcing sceme.

~ hssistance in negozadons with the fnanding dank.

joint vencure.

Kazakhstan.

Delvery and operaten of 2 mobile diagnestic unit with computer
tomography equipmaent, and provision of know-how and expertise.
USS 3 million.

Institute of Surgers, N. rzganov Kazakh Scentific Centre, Alma-Ata,
Kazakhstan.

45 percent,

Engefalos Macedenia, Chalandni, Greece.

55 percent.

October 1973.

June 1994,

I5.

Athens.

- Project formulat on assistance.

~ ldentifation of local partner.

-~ ldentifcation of foreign partner.

~ hasistance in carrying out feasibility study,

- hssistarice in seeking sources of finance.




<ao picture>
Type of project
Cosntry

Project description

Tota! investment
Capacity
Leal partaer

UNIDO lavestment Promotion Service Offica
UNIDO mputs

<ne picture>
Type of prejet
Country

Preject description

Tota! investment

lavestor

Agrument signed

Predaction start-up

Jobs crested

UNIDO [nvestmeat Promotion Service Office
UNIDO imputs

P.9

jomt venture

Philippines.

Produchon of high fashion parments in the Phdlippines. The Italiza
parmens, who mainly produce high-quality dresses, transforred know-
Bow, duigrs and techadlogy to the focal partner,  which

manufactures the gaments. The factory was expanded and upgraded.
USS 2 million.

300,000 garmeats per year.

Sampaguita Garment Corporation, Manila, Philippines.

30 perceat.

Dressing SPA, Siea, Icdly and Piemmeti, Consgio di Casale sol Sie,
italy.

10 perceat

December 1991,

June 1992,

Milan.

~— Project formulation.

— Hentifation of local partner.

— Mentifiation of foreign parmer,

— Fadlitaton of contacts ané assistance with negotiations.

Direct iavestment.

Phiippines.

Expansion of an existing United Techologies Automotive (L)

subsidiary in the Philippines by establishment of 3 third plant at the

Mactan export processing 1one to manufacture wire hamess for cans.

USS § miflion,

United Techaclogies Automotive, Dearbom, Nichigan, USA

1993.

1994

150.

Washington,

~ Project formolation.

~— ldentiication of the foreign parter as 2 company with an interest
in the Philippines,

~ hssistance in establishing operations.




Type of project
Coustry
Preject description

Total iavestment
Capacity
Lecal partaer
Share
Foreige partaer
Share
Agreement sigued
Commencement of constryction works
Preduction start-up
Jobs created
UKIDO lavestment Promotion Service Office
UNIDO imputs

Type of project
Country

Project description

Total investment

Fereige investor

Commencement of construction works
Preduction start-up

Jobs created

UNIDO lavestment Promation Service Office
URIDO inputs

Joint venture.
Thailand.
Two-phase project, :nitally conceraing goat skin processing and
thereafter bovine skin. The skins, imported from China, are
processed into kn'shed kather for export
US$ 1¢ million.
¥ million sq ft of hide.
Bangkok Rubber, Bangkok, Thailand.
56 percent.
{avalini Pelami, §. Croce Wi Amo, Italy.
4 percent
Hay 19%0. ;
January 19%2. F
September 1992. ‘
550.
Nilan.
— Prpazaton of feasibisty swdy requested by ltalian Hinistry of

Foreign Aflzirs 1n connection with project finandng.
~ Identfication of local partner.
~ Idencfication of foreign partner.

Direct investment.

Thailand.

Coastrucion and operation of an assembly plant, folowed by a large,

hlly fedged manufzcuring Golity, producng Bemina sewing

machines.

US$ $ million.

Frir Gegauf AG, Swizerland.

Hanufacturing plant 1990.

Assembly plant 1990; manufacturing plant June 1991,

10,

Lurich.

— Assistance to Swiss ivestor in the search for a suitable location,

~ Formulabion of investment proposal and testing for Snandial
wability.

~ Exploratory mission ts Thailand.

— Pre-investment study.




Type of project
Country
Preject description

Tetal investment

Local partmer

Forsign partaer

Agreemeat sigued

Preduction start-up

Jods created

UNIDO lavestmeat Prometisa Service Offce
UNIDO inpats

Type of project
Country
Project description

Total investmeat

Lecal partner

Fersign partner

Agreement signed

Preduction start-up

Jobs created

UHIDO lavestment Promotion Service Office
UKIDO inputs

Joint ventu:e.

Thailand.

Construction and operation of an ciectronic Klter factory. The Sw.ss

parner has a worldwide share of about 25 percent in this market.

USS | million.

$ri Thai Superware, Bangkok, Thailand.

Schaffner Eiektronik, Switzerand.

December 1980

February 1991

200.

Ierick

= Organization of 2 wisit to Schaffner group headquarters by offcials
-from the Thai Board of Investment.

— Accompaniment of 2 mission by the investor to Thailand.

~ Rssistance i obtaining the necessary approvals for land

acquisition, management recruitment, etc

joint venture.

Vietnam.

Establishment of 3 factory to manufacture men's jackets at a new
factory at Bien Hoa Industrial Estate, Vietham. As a result of the

project’s succass, the German company hopes to expand the factory
in order to produce trousers.

US$ 1.7 miflion.

Huy Hoang Co. Led. Ho Chi Minh City, Vietnam.

Biltel Bekleidungswerke GmbH, Salzbergen, FAG.

October 1991,

November 1993.

120.

Cologne.

— Wentificaties of local partner,

— Initial contacts with the foreign parmer arose from a promotional
ampaign in Yietham,

~ Formulation of investment proposal and testing for finandial
viabikity,

— Follow-up of inital project discussions up by IPS Cologne and the
Vietnamese delegate.

~ Detailed pre-feasidility study.

— Mvice t the fortign parter on local investment conditions.




Type of projea
Country
Project description

Total investment
Capadty
Lecal partner
Share
Foreign partner
Share
Agreement sigued
Preduction start-up
UNiDO lavestment Prometion Service Office
UKIDO inputs

P.12

Jont vesqure.

Vietnam.

Upgrading the processing and padaging capacty at a frozen seafood

plant in order to mee: European demand and quality requirements.

The Kaliar partner uncertook to tramsfer the necessary technology

and market the output «n Europe.

USS 200,600

3,500 tonnes per year of frozen seafoed.

Gix Hao Sez Product Processing Encerprise, Gan Hao, Yietnam.

80 perceat

Eurofish, Genoa, Iraly.

10 perceat.

March 1991

June 1991,

Hilan.

— Formylation of investment propesal and testing for fnanaal
viability.

~ Project promotion resulvng in partapation by the prospective
isvestor in the Viemam Forum of March 1991,

— Identification of local partner.

— Pre-feasibility study.

— Assistance in negotiations in Yietham.

— Assistance in Kaalization of the contract with the national
authonties.
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Type of project
Country
Project description

Total investment

Capacity

Loca! partmer

Fersign partner

Agreement sigeed

Preduction start-up

Jobs created :

UNIDO lavestmest Promotion Service Office
UNIDO inputs

Projects in Cestral & Eastern Eurape

Type of project
Coustry
Preject description

Total investment
Capacty
Lscal partner
Share
Fereign partner
Share
Agreement sigued
Preduction stant-up
Jobs created
UMIDO Iavestment Promation Service Office
UNIDO inputs

Subcontract and technology transfer,

Vietnar.

Subcontracted assembdly of cabinet hinges for export, using equipment
supplied by the Japanese partner.

USS 300,000.

500,000 sets per month.

Binh i Plastic Factory, Yiemam.

Eguchi Traliag Co. Led, Japan.

May 1982,

September 1952, -
100

Tokyo.

— ldentification of local parmer.

— |dentfication of foreign parmer.

— Fagiitation of contacts and assistance with negotiations.

Jount veature.

Bulgana.

Conversion of the local partner’s production, which wis previously

mainly for miliary purpeses, by providing new machines and

retraining personnel, Provision of technology and capital. Production

of professional spray guns, to be bought back by the Itafian partner

and sold in Ewrope. Production of spares constitutes 2 second phase

of the investment programme.

US § 2.3 miflien.

755,000 unics per year.

Periphema Technika, Plovdiv, Bulgaria

43 percent.

Gervasoni S.rl, Brembiba-Bergamo, Ialy.

ST perceat.

Harch 1994,

Late 1994.

61.

Milas,

— Formulation of investment propasal and testing for Binancial
wabikity,

— Enaluation of the project logutics and Rinakization of the finangal
padkage.

— hssistance to the Itakan partner in preparing the decumentation
required in order to obtain fnance for the training programme.




Type of project
Country
Preject description

Tetal investment

Capacty

lnvestor

Commeacement of coustruction works
Preduction start-up

Jobs cneated

UNIDO lnvestment Promotisn Service Office
UNIDO isputs

12

Direct investraent.

Hungary.

Establishment of 2 rabbit slaughterhouse and meat processing plant
i Lajosmizse, Hungary, with modem equipment supplied by
Hunganan comparies. The processed meat i exported to various
West European markets. The project contributes to rural development
by provding approximately 10,000 people with an additional source
of income frem rabbit keeping.

US$ 1.5 milkion.

Slaughtering and processing of $,000-3,000 rabbits per hour,
Defimpex, lurich, Switzerand.

1991.

November 1991,

150 {mainly women).

Wrich

~ Provision of information on potential sources of fnance.




Type of project
Country
Preject description

(apacity

Total javestment
Local partmer
Share
Fereign partner
Share
Agreement signed
(ommencement of construction works
Preduction start-up
UNIDO lavestmest Promotion Service Office
UNIDO inputs

Joint venture.

Poland.

Construction of 2 new, state-ofthe-art poultry processing plant,

produdng a variety of savsages and asned meats, in Supe,

Poland. The new plant wses technology developed at the Polish

partner’s original factory, but is designed to comply with USDA and

EU standards. The original plant attracted interest from abroad and

led to the establishment of joint ventures in developing countries.

The new one is intended to serve a8 a model for the export of

tumkey plants to both developing and developed countries. The

project ebtained 3 USS 165 mikion loan from che European Bank

for Reconstruction and Development (EBRD).

60 tons per dzy of saughtered chickens and five tons per day of

chicken sausages.

US$ 21 miion,

Konspal, Nowy Sacz, Poland.

11 percent,

Epsteis Engineering Ltd., Chicago, USA.

28 percent.

July 1993.

1993.

July 1993.

Wamav.

- ldentifation of che loreign partner.

— Preparation of & feasibifty study and business plan in cooperation
with the project sponsors.

— Project brought to attention of the EBRD.

~ Assistance in approaching and negotiating with banks, leading to
1 syndicated loan.
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Type of prejea Joint venture.
Country Poland.
Preject description Formation of a company, Super Drob SA. to operate an existng

meat processing factory. Expansion and modemiration of the plant
divenificabon of product range from 70 to 200 kines, using Swiss
kaow-how. There are plans for 2 new plant in Grojec

Totai javestment US§ 6.0 mulhon.
Capadty 10,000 units of poultry and 170 tons per day of meat products.
Leal partmer araew pouttry processing plant, Karczew, Poland.
Share 20 percent
Forvign partner Lipka Fréres, Switzedand.
Share 80 percent.
Agreement signed February 1993,
Jobs created I50.
URIDO lavestment Premoticn Service Office Warsaw.
ONIDO iaputs — Prowision of informatica o legal issues and on the meat sector in
Poland.

~— ldentification of local partuer,

— Assstance in negotiations between the foreign partner and focal
authorities responsible for the sale of the plant

~ Formufation of business plan.

~ Assistance in presenting the business plan to finandal institutions.

14




Type of project
Couatry
Preject duscription

Tetal investment
Gapadity

lecl sartaer

Jont venture.
Poland.

Escablishment of 2 bakery using Swiss equipment and kaow-how,
Part of the outpat is exported, while part goes to 42 fast-food
oudels in S Waraw atea, ke opzrated by the mew compaay.

Us§ 500,000.

Bakery and Bastfeod produds with an annual value of approx. USS
103,000.

e ork / Bichaer Faundation




Type of pregea
Country
Preject devi) s

Totul tavestmar!

Capaaty

Leaal partne:
Skare
Foreigu partae;
Share
Agreement sigeed
Preduction stat-op
Jobs areated
UNIDO Iavestment F-eTeoe Sarvice Office
UNIDO inputs

Al rengese.
Futic
feacatsa of o corpay. Sedi o produce photovoltac matenals
4 tatterirs, i oty dersop in eieanc vehede Twe producasn
Go'ne hace baw msded o e wn¢ constructes of 3 turd
shesuled 10 omnence mid- 1370
us$ 17 qullon.
1S megawats of photewaitao anc | mifkon mickehydnde baiteny
celly par anwum {1954). new equpment due to be installed n 1999,
wi raite photovoliic Gapacty te |5 megawatts.
KVANT Saendfe § Industnal Enterpee, Moscow, Russiz.
53 percent
Energy Comenice Devices (ECD), Troy, Hidugas. UL
30 percent
1990.
1994,
85.
¥ achingion.
- UNIDO had previously astisced ELD with 2 simdar arofect in Indu
- Provpon of gereral inkmaton oa the investment dimate in
Ruisiz and of a kst of pateadal parmers.
- Fadliaticr. of contads aad zistance with negodavuns.
Support in sewning Snandal recerces for the project




type of prejsc
Couatry
Preject desimy wn

Tetal iavestmoet ¢
Capaaty

Lecad partnes

foregn parwe.

Agreement ngneé

Preduction stasc-vp

Jobs crrated

UNIDO lavertnert Proimeton Semce Office
UNIDO inpsty

Type of project
Country
Preject descngiicn
Total 1avestmert
Capaaty
Leaal partner
Share
Forugn parre-
Share
Agreement tigned
Predaction staic-up
Jobs areated
UNIDO lnvesbn:x? Promeiion Sernce Office
UNIDG taputs

1o venmte

R.ti

edmabeey b Salpronuoe JF matenals for ke sub-ceatrazteg

canaldate o dapedtie Aeped ard mdustral cuteng Gupa: 1

sopmied o iy eader @ bep back sgreement

1§ 402,000

4900 aps 73300 s0e cererr 26,000 gowns aa¢ 173806 other

tats of dowung.

haka, Tota, R

Forsmed, Nagles and I Jutex, Milan, ltaly.

July 1552,

Koveaber 1992,

i50.

Mian.

- Meanfiauon of local parmer.

- ldesthianor of foreimm partner.

- Support for negotiabivas.
Frowsion of m'ommation on the invesenent dimate m Russia
Informagee on and iribation of costacs with inzemational
fmis.0al azpubons achve in Rusua

jonT ventute,

Havennn.

Establibmect of 4 monadeda sausage production plant

U<$ 1 mallicn.

1000 tonnei per year,

RRAS, Sesana, Sovenia.

43 percent.

Rigia $p.h. Sologa, Iraly.

od percent

January 1992

Januzry 1994

Seven

Hian.
Peaow ot 3 feaibilic, study and technical data regarding the
project ca Eehuif of the fakan Minstry of Foreign Affain.
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fype of pres -
Seratrs
ije(l dun,

Toral iavestmert
(ypacty
Leaal paraue:
Share
foragn part2t.
Skare
Agreement signec
Commenceniest <f ~e030raCh 3N wolks
Production siari-sp
UNIDO lavestnen: Promaesss Sermee Giitce
JNID0 mpets

nh el e
= i.’ri
Csiwcar &8 pract: ad ek oles for the leal aad i
sarkens Tre Haksn pataer wl Bay Back 40 peccent of eutput ior
9 oyran The remaning 40 percest will be wiez by the locad’
partres or 16 acomses e the cocsauchon secior.
3§ 1C midon.
100 sq m per day of gramte Gies.
Led Lynce, Brauba, Braust.
G percent
“acchePa Mirm, Logo 4 Grezzana, Italy.
5 percent
November 1990,
january 1991
Harch 199)
Hizn.
Preject identhraoon anéd formulaton.
- Pre-feasitdiity stuéy.
idezchanon of the orege plrtner
tdeathauon of soures of fnance.
— Feaubity study.




*re

fypa ol propec
Loustry
re-aa dese- gt

Tetad 1velrsee- {

{ag10y

Lecal partner
Share

Foreign partee:
Share

Agreement tigicé

{oamencement of

SRRUTAIS IR works

Predection sthit-¢)

Jebs omateé

IND0 lavestncrt Fiomeod: Service Giftee

UMD tmputs

S LA T
ke
it ahete 1 e xogator fanzhoan albgater skin tannery. and
etie for be podatn of semi-knshed leather goods. Apart from
o tride ood eI genenabun, the projed benefis wild lfe
sriematan By beeedicp anmadl ot restodung. The lahan partner
videraga 1 by back the enure wiput of the projedt
1Y 29 mahos
V3,008 13 £ per year of faaks
41000 m per year of uips
35,000 kg per year of Iresh meat
rartenbres Moxos, Tne-da2d, Bolivia
3 percent
iasom, Modera ludly.
¥ perent
Utober 1956,
Azy 1191
qancany 1991
Adin
Frepeat kmalinon,
- Fre-leasitibty stdy.
Frenchia son of seurzes of Binance.
Farbopatica ir 2 misien to Bobvia for final negobations and
disuzviors with focal ofaals.
feaskdiy study.




TIype of projic
(oxstry
Project é:tenp.oy

Total iavesone=t

(spacty

tocal partme:
Share

foruga partae;

Share
Agreement ugred
Communcenienl of ciditraidan worc
Preduction stirt-up
Jobs created
URIDD laversaent Py Sernce Cifice

UNIDO inputs

jhnd Tentyre
sdive
Todutaen ol windew ard dvor fiimas, and pasquet floonny it 2
aderr 10 Santa Crut Tae totadl putner provdes the sice raw
caerdls acd workdurce, whie e foreign pamer -
‘melacurer o wood processng machinery — supphed the
wackenery, induding a pliming mll and the necessary technology
aanskn ané rumng Among dhe technclogies macsferred 15 2
‘peudl gloirg system. Energy for the plant is generated by 2 wasie
wiod Ered boter.
353 5.1 malizon.
400-500 abic meters per month.
Promzbol Promocdn Madera Belivianos, La Paz, Bokvia.
40 percent
MAWEG Robert Fildebrind Maschinen-Anlagen GmbH, Oberborhngen,
FRC.
50 percent
Septeraber 1991,
Aanl 1952,
July 1992,
IscC.
Cologre.
- dentficanon of Jocal partner.
- ldentifcanon of foreign parmer.

Faditagen of oatacy and assistance with negotations.




Type of projec
Covatry
Froject destnp.:.s

Totad tavestma: t
(apaary
Local partner
Share
Fereigu partie:
Share
Agreemeat sigied
Prodection start-u;
UNIDO lavescment Promuzian Service Office
URIDO inpets

il renture

T aador.

Yl expante Radisg 0 coubling of the wpiatyy of the
Tmenagua company, which exporc buttons made of tigua --- 2
nxtural wory sehentute. The otz producoion was destned for lualy.
‘13§ 400,300,

45,600 giass per month of tagua buttons.

(onzextzgua Guavaquil, Eavador

3§ peruent

Grita S.pA. Bergame, lualy.

15 percent.

November 19%1.

Janvary 1992

Hian.

— Preject i¢enghianon and fermylitioa.

- Orgamization of several meetings in ltaly for the local partner.

- Assistance in negobiztiont with pateatial ltahan investor.




Type of pronc
{ountry
Froject duserq e

Tota! investaiect
(apacty
lecal parmer
Share
Forugm partze:
Skare
Ageeement tip ¢
Commencenent = cait-ucban works
Production lart-v3
Jabs created
P00 Iavesie-ut Framaziyr terice Ofhee
INIDO iaputs

‘el pentre

a0,

Tubhshrent ol o checsate procesang el pachapeg plant e
u odete vaneet types of chocelize cream snagis The it stage was
prared towards e UL and Kong Kong markeds, customiens of the
tilan parmer haing liansferred tc the new jount veare The lahan
artnes provised kaon-Kknow, taimisg and support i entering
wditinal export markels.

35§ LT mullioa.

3¢ mithon chocolate arvam snadcs der year.

Cerero, Hensco.

31 percent

Socady, Verona, Faly.

49 percent

May 1993

December 1993.

janvary 1954,

Ju.

Mifan.

- Pregect icendficaticn and formuliion dunng 3 mission to Kexico.
- Identicadon of the loregn parter.

- Facittagen of tontacly and assistance with fegodatons

- Participation in a mission to Heidco to finghze the proposal.




Type of projec
Touatry
Projeat destinp i

feta inwestois |
(apaory
Local panae:
Share
Foreign partae:
Share
Agreemeat signed
Preduction startp
Jobs created
UNIDO Investnent Framodes Sernce Office
UNIDG tnputs

Gl aedlur?

texicn.

edaen and pasapg ol of udiuchio saad b the US market
Y frst shae mvddved the yie i exsgng faahes. a6 1Y By of
sl in Wapuate. Fhe bdbaa parter grovded ook trhinoieyy. seeds
- ¢ markebng uppent

5% LY mihon,

Wb tones pr year of safad.

Frespert, frapuata, Memse,

30 perceni,

Bascolo ¢ Tiozze, Chiogpia, traly.

50 percent

Q:1cber 1993,

November 1993,

5.

Mian.

- Project identthiaton and farmulatica.

- Pre-feasitility scudy.

- ldeatfiaion of the “reign partner.

- hssstance in negotiazions between protpective parren.




‘n“ e

<r¢ picture:
Type of projec:
Coatey

Preject eseyoin

Tolal ravestmae !

Capaaty

Lec) partner
Share
Forugn patne:
Share
Apeement signee
Commencament ¢of Gastrvcdion warks
Preductiot starz-yp
Jobs created
UNIDO Investiz e Promooos Servce Cffice
UNIDO imputs

;ong rentur?
Paragaay.
Eutablhment of 2 commn thread plang using locally sroduced cotton
e manuficure el and oper-end thread. The producasn o
mauried & Europe.
0AS 161 mllion,
£.515 toanes per year of combed cotton thread 26d 350 tonses per
vear ol open-end cottor..
Rctitera Itugua SA — hotes, Asundion, Paraguay.
50 peraent
Gremme Filaw S.p A, Capriok, ltaly.
50 percent.
September 1297
hugusc 1993
Harch 1994,
63.
Hilan.
Formuliuon of inrestment propeas and testing for finanial
viabily.
- ldendbcation of sources of finance.
- Feavibikty swdy




Type of projio
{ountry
Project dusnipaws

Total imvesonicet

(tpaaty

tocad partner
Share

foregn partae:

Skare
Agreement 1ipred
Commencement of coaiiracbin worc
Preduction start-up
Jobs avated
UNIDO0 Invercxnsni Promezss Simmce Oifice

UNIDO imputs

sl renturs,
e
“adytaen ol window and deot hames, and parquet floonns it 3
tterr e Santa Crur The local putner proadel the si2 1w
warerids and worlderce, while the foregn  parmer i
andlacurer of wood processing machinery -— suppiied che
itachunery, indudng 2 planing mill, and the necessary technology
aanskr and banng among the tschnologies warsferred 15 2
“peual gluirg system. Energy for tre plant is generated by 2 waste
wscq kred botler.
53 5.1 malivon.
400 500 cubic meters per month.
Promzbot Promocida Madera Bolivianos La Paz, Bokvia.
40 percent.
MAWEC Rotert Fildebriad Mi:chinen-Anlagen GmbH, Oberboihungen,
FRG.
50 percent
Septeraber 1991
Agnl 1992.
July 1992,
I5¢.
Cologre.
- denoficason of bocal partner.
- ldenohcanion of foreign parmer.

faclitation of ieatacs and assictance with negovatons.




UNIDO IPS success stories booklet: project profiles

Prejects in Afria

Type of project
Comtry
- Preject description

Tstal investaent
Capadity
Lol partner
Share
Fereign partner
$hare
Agreement sigued
Commencement of constryction works
Production start-up
Jobs created
UNIDO Investment Promotien Service Office
UNIDO iaputs

Orm_p,b MMD
Spmswa ) Lolan,

Joint venture.

Kenya,

Production of pure leather, and mixed leather and textile bags, using

local materials. The German partier provided machinery and

equipment. A representative of the German partner was posted with

the Kenyan factory as 3 quality engineer.

DM 250,000.

15,000 bags per month.

Leather Masten/Kalina Lid, Nairobi, Kenya,

40 percent

Picard-Lederwaren, Obertshausen, Germany.

40 percent.

Oaober 199).

Nay 1994

July 1954

50.

Cologne.

= ldentification of local partner.

— ldentification of foreign parter.

— Provision of fareign partner with detailed information.

~ Fadlitation of contacts and assistance with negotiations,

— Accompaniment of the German entrepreneur during his first visit
to the factory,






