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I. Introduction 

With reference to the UNIOO Facsimile dated December 30. 1993. 

Japanese Standards Association (hereinafter 

awarded the subcontract (No.93/241 /VK) 

No.US/RAS/93/062. 

referred to as JSA) was 

to execute the Project 

The services required for the subcontractor consist of the 

following 3(three} works: 

(I) to organize a seminar on ·Promotion and Application of ISO 

9000 Series" in Tokyo. Japan. 

(2) to orgariize a seminar on ·Promotion and Needs Assessment on 

Standardization and Quality Control" in cooperation with the 

host organization in Republic of Singapore 

(3) to develop a volume of audio-visual training material related 

to the project. 

All o! them have already been completed in accordance with the 

Terms of Reference of the subcontract. 

This report describes the result of execution of all of the 

duties including the evaluation. 

2. Project Needs 

The Asia Pacific region is totally recognized as one of the most 

dynamic growth areas in the world. The reason for this phenomenal 

r,rowth can be attributed to the open-policy environment which 

encourages trade and investment, and consequently the deepening of 

interdependence within the Asia Pacific region. 

A report ~Prospects and Challenge5 for the Upgrading of 

Industries in the ASEAN region", prepared by Japan with the 

collatA'">ration or its ASEAN partners for a meeting between ASEAN 

Economic Ministers and enc Japanese' MITI Minister(AEM-MITI). 
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highlights the need to enhance the international competitiveness or 

products produced in the ASEAN. viz the establishment of product 

standards and a system or certification for those standards. and. 

through these systems. to improve corporate quality management in the 

respective countries. 

In Japan. company-wide quality control has been firmly 

established by motivating everyone in a company. from top management 

to shop-floor level workers. !o be well aware of importance or 

quality. and to positively part1c1pate in varieties of quality 

improvement activities. which as a whole. has significantly 

contributed in achieving the high quality of Japanese products. 

Recently, for further improvement of product quality. quality 

management activities combined with ISO 9000 series have been 

promoted. The worldwide trend is also toward creating quality systems 

by combining the ISO 9000 series and Total Quality Management(TQM). 

The introduction of such a system has become and important target in 

aiming at quality improvement in ASEAN. 

Under the circumstances, the joint technical cooperation of UNIDO 

and Japan is much more expected than ever to contribute to 

acceleration of the process of establishing an industrial basis arid 

infrastructure in the field of standardization and quality management 

in deveioping countries. 

The technical cooperation wc:.s started in 1990 as a UNIDO project 

which is comprised cf three activities: I) holdi:ig a workshop in 

Tokyo. 2) holding a seminar in each ASE.~N country, and 3) development 

of a volume or an audio-visual training material. So far, the r>rojer.t 

has been conducted 4 times to transfer the Japanese exoerience in the 

field of Standardization and Quality Control for promotion of 

Industrialization in ASEAN countries. 

The condition in ASEAN region has been changing every moment so 

that more timely cooperation is expected through the .5th UNIDO 

project. 

. 2. 



3. Scope of Work 

The Terms of Reference for Subcontracting Organization describes 

the scope of work of the subcontractor as follows: 

A- The subcontracting organization will be directly responsible for 

coordinating with local authorities and Singapore counterparts in 

connection with both seminars. 

B- Preparation of documents on TSO 9000 and other working material for 

the 10 participants of the Tokyo ISO 9000 Seminar. 

C- Preparation of working material according to the agreed programme, 

to be mailed two weeks in advance to the 120 participants of the 

Manila Seminar, with specific information on the Japanese 

experience on promoting a firm basis for industrialization through 

standardization and quality control techniques. 

D- Selection of lecturer(sj for the Tokyo ISO 9000 Seminar and other 

administrative preparations. 

E- Five lecturers (experts) from Japan, selected according to project 

objectives and programme, qualified to promote the importance of 

rationalizi:-ip, pioduction processes in developing countries through 

standardization. 

The subcontractor must provide travelling and DSA costs . 

. - Preparation or a volume of audio-visual training material. 

including a video tape in three international systems (PAL. SECAM. 

NTSC). There will be a specific lecture in the seminar on the 

utilization or this material on a permanent basis, 

and regional bodies in developing countries, to 

industrialization errorts through the transfer 

technolor,y, know-how and experience in this fiel<i. 
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G- For the Singapore Seminar : Travel and DSA for five persons as 

support staff. which could be divided as follows: 

Two persons to concentrate on advance preparations. including 

negotiations with Singapore authorities. 

Three persons to support direct seminar activities. 

H- Logistics and technical services, assuring availability of local 

administrative support personnel. 

In addition to the above, the following pr'"Jvision of facilities 

is required in cooperation with local authorities concerned: 

Conference room with sitting accommodations for 150 people 

Interpretation services (English - Japanese) 

Translation of materials (English - Japanese; 

Photocopying services 

Typing or word-processing services 

(including secretaries or clerks) 

Microphones 

Audio-visual material: projector. movie screen, video-tape player, 

etc. 

Ta~ recorders 

Podium for lecturers 

Registration desks and JD card distribu~~ori 

Catering services 

Hotel reservations 

Transportation services 

(Hotel-Conference location-Hotel) 

Miscel:aneous services 

It is to be ncic::d that the preparation of a volume of audio­

visual material (video tape) is to be intended not only for special or 

exclusive Seminar use but for p,eneral use; promotiona1 activities by 

IJNIDO in the field or standardization and quci.lity contrnl. This point 

has been ar,reed between UNIDO's substr\ntivc section and the 

subcontrac~or at tile beP,inninr, star,e of Project implementation. 
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4. Activities and Achievements 

4-1 Project Objective 

The Project objectives described in the Project Document are as 

follows: 

The immediate objective of the project is to promote modern 

concepts of standardization and quality control in Singapore and Other 

ASEAN countries by: 

Acquainting the representatives of the Governments and 

industries With the significance, and real meaning and benefits 

of standardization and quality control techniques with a 

special emphasis on the application of ISO 9000 systems as 

support activities for their industrial development, the 

rationalization of production and, of the import and export 

process thai. must be included in national policies and plans, 

of the strategies and programmes, along with human and 

financial resources; 

Developing the introduction of audio--visual training aids to 

promote and expand the knowledge regarding practical techniques 

and means for standardization and quality control; 

Assessin& the needs of the countries of the ASEAN region and 

mapping out actions for standardization, metrology, quality 

control and other related disciplines to serve a:; engines of 

industrial growth. 

Based on the objective. the following activities were conducted. 

4.2 Tokyo Workshop 

Please refer to tt-.e intNim-report which was submitted to UNIDO 

on May 31. 1994. (Annex I) 
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4.3 Seminar in Singapore 

After completion of the 4th UNIDO Seminar held in Manila. 

Philippines. a staff ol JSA (subcontractor) visited Singapore from 

September 18 to 23, 1994 to discuss the direction 'lnd preparatory work 

with Singapore Institute of Standards and for Jstrial Research (SISIR) 

the l"!ost organization. <ind investigate sor.~e proposed venues and 

acco:nmodations concerning the forthcoming UNIDO Seminar. 

As a result, the the details of the seminar programme and related 

arrangements were finalized as shown below. 

I) Title of the Seminar: 

·Total Quality Management as a Strategy for Trade Promotion" 

2) Style of the Seminar: 

to hold a special session for the top management besides a 

general seminar for the middle management 

3) Direction of the .5eminar: 

A. Importance of TQM in business and trade promotion 

B. Reiationship between TOM activities and quality system 

related to ISO 9000 

C. Promotion of TQM and quality system based on ISO 9000 

4) Date a11d duration of the Seminar: 

from 28 to 29 No·Jernber 1994 

5) Venue: Singapore lnslitute of Standards and Industrial Research 

(SISIR) 

Add. I Science Park Drive 
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6) Responsibility 

Japanese side: - Preparation of interpretation facilities 

based upon a recommendation by SISIR 

- Printing of program ana materials 

- Japariese speakers arrangement 

- lnterpreter(s) arrangematt 

- Transportation service for the speakers 

Singapore side: - Invitation of local participants 

- Secretaria.t services 

(reception, copy, 1.D) 

- Nomination of an appropriate local speaker 

7) Expected number of the participants: Appx. 120 

8) Invited guests from ASEAN countries: two from each country 

9) Others: 

A. In principle, it was 

Singapore and one 
agreed that 

from Japan 

presentation for each topic. 

one speaker from 

would have the 

B. Preparation to begin immediately. Any other details and 

progress of preparatory work to be communicated by 

facsimile or international telephone. 

'"~ List of textbook prepared for special session for top management 

and general seminar (Full text attached as Annex 3) 

-For special session for the top management 

CT) Keynote Address 

® Restructuring of Japanese Industry and the key Quality Strategy 

@ Pre-requisites for World-Class Quality 

-For general seminar for the m:ddlc management 

@ Importance of Human Aspect in Company-Wide Quality Control 

@ TQM as a Means for Achieving the Most Competitive Quality 

@ Relationship bctwee:-i TQM and ISO 9000 

([) Qual!ty and Productivity improvement beyond the Quality 

Manar.emcnt System (OMS) 

® Implementation of TOM in Singapore Companie~ through the TOP 

Approach 
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The numbe~ of participants of the seminar for top management and 

middle management amounted to 102 for each day of the two consecutive 

sessions. All participants showed a great interest in each subject. 

and had a frank exchange of views with the experts. 

On the last day of the seminar. questionnaires which had been 

prepared in cooperation with SISIR staff were distributed to the 

representatives of the companies and the governmental agencies which 

participated in the seminar in order to collect their reactions and 

opinions about the seminar. 

The evaluation report compiled in cooperation with SISIR is 

attached as Annex 2. 

4.3 Video Tape Production 

We made the Vo!.5 on a subject • TQC-Business Managemer.t and 

Quality Control for education purposes on Industrial Standardization 

and Quality Con1.ro1. 

This video tape introduces the importance of establishment of 

Quality Management System as a s!rategy for Business Management. 

In order to produce the video tape, we held several meet:ngs of the 

video productio:-i committee consisting of middle managers who are 

directly responsible for implementation and promotion of TQM in 

Japanese companies as well as professors of universities(specialisrs 

on Q~atity Control) and officials or relevant government offices, with 

Yozo Mukawa, honorary professor at Chuo University as the chairman. 

In addition to the regular committee menbers. some of the managers 

of the Japanese company which had cooperated in filming on lhe spot 

also joined the commitlee as a temporary member to express ils 

concrete opinion. 

The scenario 

subject to be 

a fr er repea red 

was carcrully examined among the members for 

shown e!fecrively through a audio-visual material, 

revision. it was finally made. The outline of 

tr.c 

and 

the 
scenario is introduced in lhc sub-text which was prepared to enhance 

the effcclivcne$s of thC' video cane as a reaci1inp, aid. 

The video tapes arc available in all three video format:;: VHS­

SECAM, VHS-PAL and VHS-NTSC in Enr,li~I: . 
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It is expected that the series of video tapes including this new 

version will be fully used as a teachin~ material for introduci11g and 

promoting Standardiza;.ion and Quality Control at the company l~vel 

effectively in the developing countries. 

5. Remark 

5.1 Seminar in Singapore 

The 5th UNIDO seminar was implemented with a theme reflecting the 

world wide trend of establishing quality management system based on 

the harmonization of quality assurance system(ISO 9000 series) and 

total quality management. 

In recent years, the idea that obtaining certification based on ISO 

9000 series is the passport to the soccess in the international market 

has been generally accepted in the field of quality control. At the 

same time, more and more people are starting to recognize that in 

order to enhance international com~titiveness of products, it is 

indispensable to implement total quality management, a concept which 

owes a lot •o Japan in its development. Today, it ha~ become a global 

trend to implement TOM as well as Quality Assuranr:-e System of ISO 9000 

series. 

With the above background, we set up the theme with a view point that 

the competitive quality created in the quality managemem system 

combined with TOM and IS09000s is the key for trade promotion, and 

with the theme. the content or each presentation was decided. 

As tire evaluation report shows in ANNEX 2. the responses or 

participants to "'Seminar content", "The usefulness or the seminar" 

"The quality of presentation", .. Seminar pror,ramm':··. "Interpreters", 

etc. were vcrr favorable, and as for tile overall satisfaction with the 

seminar, about 73% or the respondents were "Very r,ood"or "Good", a:id 

the other 27% were "Averap,e", but "Poor" was zero. From the result of 

the evaluation, it is found that most of ·.i1e participa:its showed H1eir 

interest<; in cacti of the subjects, and tt,ey were sarisfied witti thc­

sc-minar. 



We think that such a good result would not have been achieved without 

the cooperation of the staff of SISIR. a:'ld wish to express our special 

thanks to them. 

The UNIDO seminar has been conducted in each of the ASEAN countries 

( except Brunei ) since 1990. and through the seminars. importance and 

basic concepts for promotion of TQM and Standardiza!ion have been 

presented in consideration of the international movement in the field 

of quality control and standardization. 

However. under the situation that introduction of TQM and 

Standardization have been gradually promoted in the ASEAN countries. 

the expecta~ !on on the seminar to be conducted based on the present 

needs in the respective countries has been much more increased than 

ever. For the project to be developed furthermore. we think that it 

will be necessary to have a new understanding on the present needs of 

the ASEAN countries, and reflect the needs adequately in the projects 

in the future. 

5.2 Video Tape 

Since 1990, preparation of the video tapes. educational material which 

could take the role as navigator when introducing industrial 

standardization and quality control into a company, has been underway 

as a part of UNIDO Program. 

So far four volumes of video tapes have been produced, a'1d this fifth 

volume, titled "TQC-Business Management and Quality Control", marks 

the completion of the series. The prior four volumes are: 

Volume I Industrial Standardization and Quality Control 

Volume 2 Standardization 

Volume 3 Quality Assurance and Quality System 

Volume 4 Stati!:tical Methods 

We have been introducing the bc::ses of standardization and quality 

control through each video tape. We now hope that the series will 

contribute to deeper understanding, and further expect that ir will 

lay out tile firm r,rouncl for the formation of standardization and 

quality control in the developing countries. 



TQC presently employed in Japan was first based on the quality 

management with statistical methods. originally introduced !rom U.S., 

and Iner developed and implemented in a style which !c- suitable for 

Japan. 

Though the fundamental aspects of quality management could be a.:cepted 

universally. its succe<:sful implementation cannot be expected unless 

the system is appHed and developed taking into C)nc::~deration the 

situation of each country. 

In the future, establishing quality management wllich is suitable for 

each cour.try will be indispensable for their further expansion in 

developing coLntries. 
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1. Background Information 

United Nations Industrial Developeent Organization (UNIDO) inforaed Japanese 

standards Association (JSA) by its facsi•ile trans•ission No.8063 dated 28 December 

1993 that UHIDO selected JSA as •the subcontractor~ for the execution of services 

for the UNIDO Project Ho. US/RAS/93/062 (UNIDO Contract No.93/241/VI) at total all­

inclusive cost US DLRS One Hundred Sixty Three Thousand (USS 163. 000) payable in 

that currenty. 

2. Objective of the project 

This project's objective is the promotion of the most important elegents of stan­

dardization and quality control among ASEAN countries, aiming at developing theirawar 

eness and assessing their needs to achieve competitive quality through standardiza­

tion and quality control. A special trainir.g component has been included. in the 

adequate application of ISO 9000. to prepare the countries for the competition on the 

international market and for the export process. 

3. Subcontractor's duties 

The services required for JSA (subcontractor) consist of the following three (3) 

duties: 

(I) to organiz~ a seminar on "Procotion and Application of ISO 9000 Series· in 

Tokyo. J?.pan. 

r2) to organize a seminar on "Promotion and Needs Assessment on Standardization and 

Quality Control- in cooperation with the host organizatio~ in RP ~blic of 

Singapore. 

(3) tc develop a volume of audio-visual training material related to the project. 
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4 . Scope of •ork 

In accorda.1ce •ith the Article 3 ·scope of fork by Subcontracting Organization- in 

the Terms of Reference for Subcontracting Organization. ANNEX Il of the Project 

Document dated 13 April 1~93. the scope of the •ork of JSA is as follows; 

A- The subcontracting orgc,ization •ill be directly responsible for coordinating ~ith 

local authorities and Singapore counterparts in connection •ith both seainars. 

8- Preparation of docu~~nts on ISO 9000 and other working aaterial for the 10 parti­

cipants of tle Tokyo ISO 9000 Seminar. 

C- Preparation of irorking material according to the agreed programme. to be mailed 

two ireeks in advance to the 120 participants of the Singapore Seainar. •ith spe­

cific information on the Japanese experience on promoting a firm basis for indus­

trialization through standardization and quality control techniques. 

D- Selection of lecturer(s) for the Tokyo ISO 9000 Se~inar and other administrative 

preparations. 

E- Five lecturers (experts) from Japan. selected according to project objectives 

and programme(see attached schedule). qualified to promote the importance of 

rationalizing production processes in developing countries through standardization. 

The subcontractor must provide tra~clling and DSA costs. 

f- Preparation of a further volume of audio-visual training material. incl~ding a 

video tape in three international sy!te~s (PAL. SECAM. NTSC). There ;ill be a 

special lecture in the seminar on the utilization of this ma'erial on a permanent 

basis. by Government and regional bodies in developing countries. to support their 

industrialization efforts through the transfer o~ Japanese technology. know-ho; 

and cxpericnct in this field. 
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G- for the Singapore Se•inar : Travel and DSA for five JM:rsons as support staff. tihich 

could be divided as follows: 

Two persons to concentrate on advan~e preparation~. including negotiations tiith 

Singapore authorities. 

Three persons to support direct seminar activities. 

ff- Logistics and technical serYices. assuring availability of local administrative 

support personnel. 

5. Progress of the project 

(1) The Tokyo lorkshop 

It tias successfully completed on 21 to 22 February, 1994. The result of the iork· 

shop is described in APPENDIX 1. 

(2) The Seminar in Singapore 

le are now in the preparatory stage to hold the Seminar aiming at deepening Top 

management's understanding on the iaportar ~of TQM. in cooperation with the host 

organization in Republic of Singapore (Singapore Institute of Standards and Indus­

trial Research : SISIR) in the last part of October. 1994. 

The details for the forthcoming seminar •ill be decided later through c0nsu!tatio~ 

r;i th SISIR. 

(3) Dc..-e lopmen t of Audio- Visual Training Mater i a 1 

le have already s:arted necessary preparation to produce a volume of audio-visual 

training material (video tape: fifth volume in English) in three international 

systems (PAL. SECAN. and NTSC) concerning the TQM(Total Quality Management). 

Jc have set up a committee for this purpose so that the video can be submitted to 

UNIDO by the end of this year. 
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6. Activities and Achieveaents 

The UNIDO Tokyo lorkshop 

The lorkshop was carried out as follows; 

Preparatory •ork 

Before the lorkshop. JSA organized a committee concerning this in consultation 

with AIST. KIT!. and carried out the following substantial and organizational 

activities as the preparatory wor:>s : 

Substantial activities 

<D Preparation of provisional program including technical visit 

<i) Preparation of draft agenda 

Q) Preparation of the necessary volume of documents 

(4) Preparation of all necessary equipment 

(Photocopy machines. word-processors. microphones and OHP etc. ) 

(2) Permanent coordination with UNIDO Headquarters by facsimile and telephone 

<ID Communication •ith the representatives of ASEAN countries requesting subrais­

sion of their co~ntry reports 

(j) Preparation of documentation in coordination with speakers and participants 

@ Other miscellaneous services concerned 

Organizational activities 

<D Decision of venue 

® Hotel booking for the participants from ASEAN countries 

(J) Other miscellaneous services concerned 

·- ,, -. 



At the lorksf:op 

JSA in consultation with AIST. KITI. carried out the following activities 

during the lorkshop: 

<D Provide local Japa~ese expertise 

~ Registration work for the representati•es from ASEAN countries. 

<ID SecrPtary services. such as tra~3portation. informaticn.copying and distribut­

ing documents and •inutes reporting etc. 

(j) Other •iscellaneous services concerned 

In this lorkshop 12 representatives fro~ 6 ASEAN countries (Brunei. Indonesia. 

Malaysia. the Philippines, Singapore. and Thailand) . 1 representative fro~ UNIDO 

Headquarters and 8 Japanese representatives. headed by Mr. T. Kukai. Director 

General of Standards Dept .. AIST.KITI. ,articipated. 

They exchanged view~ and had a series of discussions focusing on education and 

training on ISO 9000 and Total Quality Hanagesen!(TQM). which are indispensable 

for the improvement vf Quality of industrial products. 

7. Remarks 

In order to promote the cooperation among ASEAN countries for development in the 

fields of quality control and standardization. it is important to grasp preperly the 

actual condition and needs in these fields in each countrr and to build up systel'ls 

for cooperation based on ttern. 

From this point of view. the r~ports relating to TO~ education in eac~ country 

presented by the experts from ASEAN countries this time ~ere very helpful in under­

standing the actual co~diti~ns in each country with respect to the educatic1 and 

training. Beside~. the ~xrhan~0 of opinion between the ASEAN representativPs and the 

Japanese experts was of ~ital importance in looking for the direction of the syste~ 

for c0operntion wit1 ASEAN countries in the iut11rc. 

-· 5 -



·':· 

In the next UNIDO seminar scheduled to be held in Singapore. it is expected that the 

enhancement of capability of standardization and quality manage•ent in ASEAN 

countries •ill be discussed further•ore taking into consideration the result of the 

lorkshop. 

finally, •e •ould like to express our thanks to UNIDO. llTI. and the participants 

from ASEAN countries for their cooperation that made the se•inar successful . 
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APPENDIX I 

Report on UNIDO Tokyo Workshop 

1. Outline of the Vorkshop 

The UNIDO Tokyo Workshop vas held on 21 and 22 February. 1994 at the 
Shiba Park Hotel IRIS Room.Tokyo. 

Representatives from 6 ASEAN countries and Japan attended the workshop 

and are shovn in the participants list attached as ANNEX 1. 

The wor~shop proceeded in accordance with the agenda shown in ANNEX 2. 

21 February 1994 

The workshop commenced with the welcome speech by Hr. Tamotsu Hukai, 

Virector-General of the Standards Dept .• AIST, HITI and ~as followed 

by the address from the representative of UNIDO, Hr. Goeran Appelgren 

Hr. Kunio Inoue, Director for International Standardization Affairs, 

AIST, HITI was appointed as the chairman and called upon the 

r~presentative of each country in o~der to introduce the present 

situation of education and training on 1509000 and Total Quality 
Hanagement. 

SESSION I REPORT FROH EACH COUNTRY ON THE PRESENT SITUATION 

OF EDUCATION AND TRAINING OH IS09000 A~D TOTAL QUALITY 
HANAGEHENT 

(I) Report on the Quality Education in Japanese industries 

Dr. Yoshie Kondo reported on the Company wide education and 

tr~ining of QC as an essential element for successful CWQC 
(See ANNEX-3). 
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(2} Report on the education on TQH and ISO 9000 in Japan 

Hr. Hasanobu Kavamura reported on the education concerning TQH 

and IS09000 conducted in enterprises and prcfessional 

organizations of education in Japan (See ANNEX-4). 

(3) Report on the development of Quality Education in ASEAH tountries 

Hr. Horiaki Kano reported on crisis consciousness and Top 

management leadership as a moving force for TQH pro~otion 
{See AHHEX-5}. 

(4) Report on the nresent situation in Brunei 

Hs. Pengiran Haji Hatusin bin Haji Hatasan reported on the 

promotion and the application of ISO 9000 in Brunei (See ANNEX-6). 

(5) Report on the present situation in lndonEsia 

Hr. Herudi Kartowisostro reported on the education and training 

program in promoting standardization aPd Quality Hanagement in 
Indonesia (See AHNEX-7). 

(6) Report en the present situation in Singapore 

Hr. Raymond KH Cheung reported on the present situation of 

education and training on Total Quality Hanagement in Singapore 
(See AHNEX-8). 

21 February 1994 

(7) Report on the presenr situation in Philippines 

Hs. Melba H.Valdez reported on the present situation of Education 

and Training on Total Quality Hanagement in Philippines 
(See ANt:EX-9). 
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(8) Report on the present situation in Halaysia 

Hr. Laa Tenr Chee reported on iapleaentation and promotion of ISO 

9090 and TQH in Halaysia (S~e ANNEX-10). 

(9} R~port on the present situation !n Thailand 

Hs. Kanya Sinsakul reported on the present situation of Education 

and Training on Total Quality Hanagement in Thailand (See AN~EX-
1 1) • 

SESSION Il DISCUSSION CONCERNING ASEAN-JAPAN COOPERATION FOR !RAINING 
EDUCATION Of TQH 

(!) A study on training and edu:ation of TQH in ~alaysia. Singapore 
and Thail&nd 

Hr. Hasaru Sekiguchi provosed TQH promotion plan for lndu~trial 

Development in ASEAN countries (See ANNEX-12). 

(2) Consideracion fer TOH cooreration project 

Hr. Kcnio Incue reporteJ on possible Cooperation schemes based on 

the requirements !rom ~SEAN countries (See ANNEX-lj). 

T:1e possible cooperation plans for promotion of TQ§f in ASEAN countries. i;hich 

were proposed by Mr. M. Sekiguchi and Mr. K. Inoue. ~ere mainly accepted by 

the representatives of ASEAN countties. and it was concluded that !he actual 

implementation plans should be proceeded in consideration of present condition 
and needs in this field in each cou~try. 
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-,. ANNEX 2 

SEMINAR EVALUATION FORM 

UNIDO Seminar 

on 

• TOM AS A STRATEGY FOR TRADE PROMOTION • 

To enable the organizers to evaluate the success of this seminar and to plan future events 
would you please complete the following questionnaire and return it to the Secreiariat before 
the end of the Seminar. 

Please provide the follovling information e1bout yourself: 

Government & State Enterprises 

Private Sectors 

D 

D 

D 

D 

D 

D 

D 

D 

D 

Tiles & Sanitary Pp.:>liances 

TeXiiles 

Electric Cables & Conductors 

Paints & Chemical Products 

Iron. Steel & Metal Products 

Foods 

Plastics & Non-Ferrous Materials 

Concrete & Construction Materials 

Cosmetics 

Medical Equipmeni 

Machinery & Vehicles 

E!ec.rric Appliances 

Others {olease speciry) 

-1-

L IT 
2. Manufacturer of printed 

circuit board 
3. Diagnostic kits 



·, 

P.re you knowledgeable in ISO 9000 and TOM? 

@] Knowledgeable 

[] Some Knowledge 

[!] None 

Seminar Content 

For each session. did the presentation adequately cover the subject? 

Please tr:k Yes or No. If your answer is NO. please explain_ 

SPECIAL SESSION FOR 
TOP MANAGEMENT 

Paper 1 : Restructuring o: Japanese Industry & 
the New Quality Strategy. 

Paper 2 : Prerequisites for Wcrld Class 
Quality_ · 

SESSION I 

TOTAL QUALITY MANAGEMENT 

Paper I : lmpone1nce of Human Aspect in 
Company - Wic!<: Quality Control. 

Paper 2 : TOM as a Means for AchievinCJ 
the Most Competitive Ouali1y. 

Paper 3 : TOP Promotion in a 
Ccrnpany. (Case Stucly) 

-2-
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0 

0 

------·--------
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SESSION II 

TOM & ISO 9000 

Pape• 1. Relationship between TOM & [il- 0 
ISO 9000 - Japanese Perspective. 

Paper 2: Implementing TOM & ISO 9000 in a Iii D 
Company. (Case Study) 

Paper J: Quality & Productivity Improvement ~ D 
beyond the Quality Management 
System (OMS). 

Paper 4: lmplemenrarion of TOM in Singapore [9 D 
Companies through the TOP Approach. 

Please state any funher subjects which you would have liked to see included in the 
programme. 

2. Please rate the relevance/usefulness of the Seminar to you. 

Very Wonhwhile Wonhwhile 

Some value Utile value 

- 3--



3. Please rale the qualily of presentation of speakers (in general). 

Very good Good 

Average Poor 

4. Seminar Prooramme 

Are you satisfied with the following? Please tick Yes or No. 

Yes No 

Documentation and papers (!g [] 

Seminar timing [] ~ 

Seminar duration l!9 [] 

Time a!locaced per session ~ [] 

Number of participancs ~ [] 

Recepiion f!] D 

Venue ITT) D 

5. Advance Information About the Sem;nar 

Was there sutticienl no1ice given about the Seminar? 

Yes No 

-4-



6. Interpreter 

Are you satisfied with the consecutive interpretation given? 

Yes D No 

7. Please rate your overall satisfaction with the Seminar. 

Very good Good 

Average 0 Poor 

8. Other comments 

Please write below any fL1rther comments you may have which would help the 
organizers in the planning or similar events. 

Please leave this evaluarior. form at the serr.inar reception desk on your way ouL 

Thank you. 

semi·e.,a.lrm:general/wt 

-· 5 ... 



SEMINAR EVALUATION SUMMARY ATTACHMENT 

UNIDO Seminar on "TQM AS A STRATEGY FOR TRADE PROMOTION" 

Special Session For Top Management 

Paper 1 

Paper 2 

Session I 

: Restructuring of Japanese Indust1y and the New Quality 
Strategy. 
Conuncnts: 
a) Simplified slides and transparencies needed to convey ideas. 
b) Use of 'smaJI' giant is relevant and nsefuL 

: Prerequisites for World Class Quality. 
Conuncnts: 
a) Selected keypoints need to be highlighted. 

Total Quality Management 

Paper 1 : Importance of Human Aspect in Company -Wide Quality Control. 
Cormnents : 
a) Would iike case studies to be highlighted. 
b) Perceptive and thoughtful. 

Paper 2 : TQM as a Means for Achieving the Most Competitive Quality. 
Comments: 
a) Slides presentation are too complicated . 

. b) Too complicated. 

P~per 3 : TQP Promotion in a Company (Case Study) 
Comments: 

Se.uion II 

a) Very interesting, should suggest more of such sharing for the furure 
seminar. 

b) Practicai insighcs. 

TQM & ISO 9000 

Paper I 

Paper 2 

: Relationship between TQM & ISO 9000 · Japanese Perspective. 
.Comments: 
a) Would like to have parailel survey in Singapore.. 

: Implementing TQM & I~O 9000 in a Company 
Comments: 
a) Fairly brief. 
h) Very good concept that we can Joan from. 
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Paper 3 

Paper 4 

: Quality & Productivity Improvement beyond the Quality 
Management System (QMS) 

: Implementation of TQM in Singapore Companies through the 
TQP Approach. 
Couunents: 
a) Very clean and concise. 
b) Simple and thought provoking 

Please state any further subjects. which you would have liked to see included 
in the pr!>gramme. 

Comments: 
a) More sharing of experience especially from local successful companies including MNC. 

Video screening is also a good way of generating interest. 

b) Regional obstacles and achievements of ISO 9000 implementation since I 990's -
informative thought-sharing on current trend, perspective and outlooks for the future for 
the region. 

c) How to build "QUALITY CULTURE" through shared experience or 'models' from 
successful practitioners in lhe industry. 

Please write below any further comments you may have which would help the 
organizers in the planning of simi!ar events. 

Commems: 
a) To improve the publicity and also earlier notice as my comp-iy received the notii..:e 

about 2 weeks ~fore. I felt many have missed this opportunity to attend such a wonderful 
seminar - either they are unaware or may not have sufficient tim~ for the co. to process the 
applicatior:. 

b) As a trade means to cncer Japan market, the talks by the speakers were too vague and 
general. We need to have an "active" viewpoint 

c) An exchange forum involving local S'rore companies that sells in Japan and Japanese 
comranies here in Singapore thac do the same. It would be useful to me to have their own 
viewpoincs of their system. 

d) Would like more support attendance from local Singapore offices for regional. 

e) Basically the content of pape1 is too brief and the participams are not many - may be due to 
short time notice. 

f) A good balance and good Jap~ne~c speakers. 

g) Presenters should try co make the slide as sir:1plc c.s possible and !he text in the slide should 
be as large as possible. 

h) Presenter should rrunirnisc reading 110res. 

i) More high-r~ch prescnra1i0n eg. use of c:ompuiers, ,·idecs. 

- 7 ... 



j) TV, press+ other media to promote public awareness and information (esp. to other 
ASEAN ~cipating members). 

-· f, -



SI:"\ NAME 

L ~Ir Woun Kin Chung ., 
~Ir Eri·~ Lee 

J. Mr I fer:!')' Heng 
~L Mr Chong Kam Tuck 
5. ~tr Y:ish Paul Gupta 
(i \Ir Cyril!e Tan 

.. '.I.Ir :-;:d1ol:1s Ng 

~. Ms :\uurcy Ho 

L. 9. Mr Henri Chan 

110. Ms Lena Kua 
:.::> I l!. ~h Li1:1 Kay Kong 

>-
i 12. :-..Ir Lcu:1g Wing r-a\l 

! 3. Mr T.1y H:rn Pheng 
14. ~Ir !Jcm:u-d Chan 

15. Dr Luis Caingo 

!6. ~Ir Tan Kwcc Hi:in 
17. Mr Ken Hickson 
IS. Mrs Tan ~fay Y;m 

L._ 
I !9. ~Ir C!a~cnc:.: Heng 
I ~r.'. Dr T:1:1!: L·Jo:i Chi:tg 
i 
f :'.!. ~fr Ibi;111u T;•n 

::!~. .\Ir Ch::ri;1n Thomas 

:n. ~Ir Tcu N.1111 K11a11 
~. ~Ir Lim Chi!t Jit -~·. 
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SEMINAR ON TQM AS A STRATEGY FOR TRADE PROMOTION 

28 - 29 NOVEMBER 1994 

PARTICIPANTS LIST 

COMPANY TEL TOP MGT MIDDLE MGT 
National Produc1i,·i1y Doard 2'/93737 Director 
Q,·crse:1-Chinesc ll:111king Corporation I .Id 5301201 Senior Vice-President 
National Productivity lloard 2793606 Director 
SISIR 7729502 Depuly Director 
Seagate Technology lnlcrrrntiorrnl Deputy Chnirmnn 
United Workt!rs of Elcctronil'S & Electrical 4402338 General Secretary 
lnuustrics 
Singapore C:1blcs M;inufocturcrs (S) Ptc 2655930 Deputy Gcncrnl Mnnnger 
uu 
Mount Eli1.:1beth Hospital 7372666 Strntegic Development 

MannJ?cr 
Potc:1: Enterprises Pie Liu 2658330 Gencrnl Mnnngcr 
SISIR 7729539 Mnnnger 
Prim:i L!<.l 2728811 R&D Mnnngcr 
Nation:il Institute of Euucalion 4605213 Lecturer 
Construction lnuuslry Dcvclopmcnl Doar<.l 3228240 Assislnnl Mnnnger 
Association of Accredited Advertising 2229331 President 
A.s:cncics 
Nany:111g Technological University 7991141 Senior Lecturer 
(Division of Human Resources & 
Industrial Mnn;i~ement 
Housing and Development Board 2797200 
Institute of Public Relations 3391066 
~·linistry of Finance 2721655 Central Procurement 

Officer - ---·-Tri-M Technolot:ics (S) Pie Ltd 29~9293 Director 
N:llior1al U1;iversity of Singapore (Dept of' 7726648 Lecturer 
lntl'I anti Sys. Enl!n!) 
Motorola Elct:truni1.: Pie Ltd •1862211 Qunlily Director 
Scrvit:c Quality Cenlrc l'lc Ltd 7555372 Principnl Co11!\111l1111l 

Ntwo Q!1alit)' Services l'le Lid 7771 H55 Managing Dircclur 
&onomic Development Board 33622HH Mead, Mfg syslcms 
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' ,, - Dr L:awcncc Loh National University of Singapore 7723161 Director, Productivity ,/ _)_ 

<Rcsc:irch Centre) 1111tl Ounlitv 
:!6. ~Ir C!1con!: Mun S:mg Ngcc Ann Polytechnic (The Centre for 41160676 Director ,/ . 

Quality) 
27. Mr L1111.:o:n Sim Sing:ipore Qu:llity Institute) 7474721 ,/ 
:!~. :-tr \\'orig Peng Kin Jurong Shipyard 2653275 Gencrnl Mnnngcr ./ 

(Personnel) 
:!9. \Ir Ooi hn Bok El:onomic.: Development Doarc.l (Mnnpowcr 3306701 Deputy Direc.:tor ,/ 

& C:11>abilitv Dev. Division) 
30. \I: N!: ·\ik !lung SISJR (Qunlity Strategy Depl.) 772%6G Senior Programme ,/ 

Director) 
JI. Mr Sunny Chin Singapore lnc.lustria~ Autom:1tion 3601564 ,/ 

As~ociatirin 

:n. Mr D~·rny L!rn N:icional Proc.lucti,·ity Hoare.I 2793721 Direc'.•ir ,/ ,_._ ,.... ___ 
33. \!r Stclian Georg-Co~h Tem:1sek Polytechnic 7315326 Ag Cou~se Mnnnger ./ --J•I. Ad' T;ir. Cl.in Tiong N;niunal Uni\'crsity ol' S1ngr1pore 7723058 Hcnc.l, Dept of Mktc ,/ 
J5. \Ir John Li: Sing:1porc Chinese Ch:unl>cr of Commerce 2652711 ,/ 

& Jru.lustry 
36. \!r Alan Lim SJSIR (Qu:ility Strntcgy Dept.) 7729790 Progrnmmc Executivvc ./ 
J"l A/I' Toh T!ti:rn .Ser Nanyang Tcchnulugical University 7995661 Vice Denn ,/ 
):!. Dr :\::1twny Wong .Singapore Quality Institute 7304232 ./ 

= 39. \Ir Roi!'~)' T:in Service Qunlily (SQ) Cenlre Pte Ltd 7555372 Gcncrnl Manngcr ./ 
40. \Is !rc11c Lq;ay S.l.T.A. 51107660 Asiistm1t General ./ 

Mnna~cr 
-11. \Ir E11d1i Tamura Mcie.Jen Quam. (S) Pte Lid 2731088 Mnnnging Director ,/ 
-12. Mr Ralph Chan Kok W:ii Mcie.Jen Qu:ir17. (S) Pie Ltd 2731088 Adrninistrntion ,/ 

Mnnnncr 
·13. \Ir Och Chin Hwa Mcie.Jen Qunm. (S) Pie Lid 27:\1088 Engineering Mnnngcr ,/ 
·l•I. r..lr lei fre~· T:111 Si:\k ll:iw tvleic.J,~n Qu:im. (S) Pre Lid 27310118 Production Controller ,/ 
:15. Mr Phun Swee lloe Molti Tedrnic J>tc Lid 2965996 Mnnnging Director ,/ 

1-:6. \Is T;in !Jeng Hwee Hitachi Chemical (S) J>1e Ltd 5428511 QA Mnnngcr ,/ 

~ 
Ext 14 

Mr Lee Kong '\nn t-.l:utor Periphcrnls (S) Ptc Ltd 4801804 .QA Mnnngcr ,/ 
.. :s. .\Ir ion;tthan Tan Jurong Marine Contractors J>tc Lid 6635644 Assistllllt Opcrntions ,/ 

Mnnni.ter 
.:9_ \Ir :'!:!lip Tliung 1\1.tcch S)'Slcms Ltd 74l72il Engineering ./ 

Dcvclo1>111cnt Mnnn~er 
50. \Ir (_l~1:.:k Aik Ten!: Natiunal l'roductivily lluartl 2793721 Senior Consullnnt ./ 
~ :\Ii .·\ll:n1 l.'n!: N:ttiunal l'roducli\'ily Board 2793721 Consultnnt ,/ 

5~ \Ir \\'p:1i: W;11 Nam Na1io11;1J 1'1od11c:ti\'ily Board 2793721 Mana1:i111: Cunsultnnt ./ 
5.\ ~tr 1ohn,or1 So,;c Kunc E!c,•;ito1 l'te l.td Cicncrnl Mnrrn1:cr ./ 
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5c!. \Ir Goh Ah Bee Lcici1 Instruments (S) Pie Ltd Mnnnging Director ./ 

. 55. \!r :\le., Wee Mol>il Oil (S) Pie Lld Mnnnger ./ 
56. Mr Qt::.:k Gim Chuah .Singapore Aerospace Ltd 3806715 Asst. Mnnngcr ./ 
57. .\Ir 3tC\"Cll T;m Singapore Institute of Standards and 7787777 Dcp:lly Mnnngcr ./ 

I Industrial Rcscnrch <CMC) 
I 5S ~!r Sim !.loon Chai JVC Elcclronics (S) l'tc Lt<.1 !\ut. Mnn11ucr ./ 

59. ~tr !\w;~n Yin scni.: JVC Elcctroni1.:s (S) Ptc Ltd Asst. Mnnnger ./ 
I ~,') ~Ir S!::\"cn L:im Sugihara Singapore (l'te) Ltd Mnnnger ,/ 
[ 6 !. ~Is Cllt::mg kc Cht'o Television Corporntion of Singapore l'tc 35032•14 Mnnngcr ./ 
I Ltd 

6"> :\Ir Laurence Li:n Mobil Oil (S) l'tc Ltt: Mnnnger ./ 
I 6J. :\Ir :\t!ri:tn de Jung Gcnelal>s Diagno~ti1.:s Pte Lid 7750008 QC Mnnngcr ./ et= "'Hie Siow Li Genelal>s Diagnostics Ptc Ltd 7750008 Production Mnnnger ./ 

~\Ir I ;,,, k"c" Tio11g Gcnel;1bs Diagnostics Ptc Ltd 7750008 ./ . .... .... •'- ... 
: 66. Dr Li:n !'ci1 Yam GcPclabs Di:1gnost;1.:s l'lc Lid 7750008 ./ 

67. ~I~ Tan Swan S:m Gcnelabs Diagnostics Ptc Ltd 7750008 1-lcn<.I QA ,/ ·--. 6~. ~Ir Helmut Gaisbcrgcr Le Meridien Singapore 7338855 Geneml Mnnnger ./ 
(•9. ~lr Jc;1n-Marc Panossi:111 Le ~·lcridicn Singapore 7331!1!55 Resident Mnnnger ./ 
n. :\Ir 1-1:.:n~y T;m Mitsuboshi Uelting (S) Pte Ltd 2653933 Pinnt Mnnngcr ./ 
71. ~!r Ta111 loon Chee Rayco Ruhl>er Mi1: Co l'lc Ltd 2!!00366 QA Engineer ,/ 

I "'!1 

I - '.1.!r K:~:suki ~fatsushi1a Electronics (S) J>te Ltd 2t1017JJ Advisor ./ 
• ·· 1 I 'I• C"··n Kuk Li·ng l\l:llsushita Electronics (S) !'le Ltd 2401733 Senior Mnnagcr ./ I . . I... .... . . •. ·-H "' C'"·"' s" '"' Sini;:iporc Institute of Srnnd:m.Js :ind 7729682 Senior Engineer ./ I . 

lndustri:il Research 
I :5 '.1.!s ll;1~~wa Voo:i Singapore Institute or St:111<.lards :1110 !!'JO I !!47 Engineer ./ 
I Industrial Rescard1 
' ~, ~-!~ T~·c Siew K:ung Mcchcrn Engineering anti Trnding Co l'tc 4553.548 Gencrnl Mnnagcr ,/ I .. l. 
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r 77. ~Ir Tan Hwee Kunng Elbiru Elcctror•ics Pie Lld 2583725 QA Mnnn2er ./ 
n. Dr ~lohd. Yu~orr Z.1karin St:indnrds :111<.l Industrial Research Institute 5505881 Director of Stnnunrus nnd ./ 

of ~falaysi:i Qunlity 
"'.'9. ~Ir .'\! frcd Toh Sing:ipo1c Computer Systems Ltd 2403360 Mnnngcr ./ 

I S() Mr S!c\'C'l Lee Singapore Institute of Manngemcnl 8706184 TQM Group Member ./ 
i :-!! ~Ir J:m1;s Lau Singapore Institute or Management 8706184 TQM Group Member ./ 
s~ \Ir Wd!nm :\ng Wee l'ing Sini;:iporc Institute of M:in:ii:ement 8706184 TQM Group Member ./ 

! S) ~h .\zlina Ute Scl;1111at Singapore Institute or Manai.:emcnt 87061 IM TQM Group M•!rnl>cr ./ 
I S-i. ~!: Kc:1 t:hcw l·loung S1.c Singapore Institute of' Management 87061 IM TQM Group Member ./ 
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I S7. '.I.Ir Kung :\b ~·bn Si11g;1porc Polytechnic 8706129 Lecturer ./ 
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I 88. ~h Lillian Teoh NOVO Qulllily Sen·ices Ple Lld 7729591 Qunlity Trnining ,/ I 

M111111ccr 
::S9. Mr Fred Gan SISIR 7787777 Senior Mnnngcr ,/ 
90. ~Is lyncc Luw SISIR 77'd7777 Senior Engineer ,/ 
9!. \1r Lu!! W::!i Sing s1sm 7787777 Deputy DireclOr ,/ 
92. ~ts '!u.:ky Tay SISIR 7787777 Dcpuly Drcctor ,/ 
93. \Ir Peter Leung SISIR 7787777 Dire~tor ,/ 

I 9•1. Mr Raymond Cheung SISIR 7787777 Director ,/ 
95. ~Ir Tan Ki;i Tt,ng SISIR 7787777 Senior Mminger ,/ 
96. Mr C!10•1g Ka:11 !'u.:k SISll~ 7787777 Director ,/ 

j 97. Dr C.S. Lim SISJR 7787777 Principnl Tcchnicnl ,/ 
• Oflicer 

9S. Dr T.G. Ped.: SISIR 77'd7777 Senior Scientilic Officer ,/ 
1)9. ~Is ~! W. Chua SISIR 7787777 Senior Scientific Ofliccr ,/ 
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