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2/28? 
FINAL REPORT 

according to Contract No.93/184 
on the work done by BIMBO Ltd. within the framework of 

UNIDO Project No.US/HUN/92/195 

Background 

Hungarian footwear industry to gain an acceptable place on the world market should have a 
well established brand identity and should provide reliable and timely supply in consistent 
quality. According to this, in the frame of the project: "Upgrading Product Ranges and 
Quality in the Hungarian Footwear Industry" launched in Autumn 1993 and fmanced by the 
Swi~ Government, the way to a quality shoe production is being accomplished through 
talcing over the quality assurance system by means of cooperation with an acknowledged 
company. The know-bow was handed over by a well-known European subcontractor 
(BALLY Ltd.). 

The Project was devided into two phases: 
1. preparatory works and selection of the potential counterparts 
2. assistance given to the selected manufacturing units 

The main objectives of the project were: 
- the long-term objective: to contribute to the adoption of the Hungarian shoe 

manufactu.-ing units to meet the world market requirements. 
- the immediate objective: to assist the Hungarian footwear industry in becoming more 

compatitive on local and selected import markets by introducing high quality shoe 
products and quality assurance syste1n. 

Expected outputs: 

Pbasel 

1. A report on the assesment of the capabilities of the Hungarian shoe manufacturing plants. 
2. Identification of three counterpart companies capable of producing high quality footwear. 
3. Inputs required for receiving new technology and definition of recipients' commitr .ients. 

Pbasen 

1. Three Hungarian shoe manufacturing plants capable of producing footwear meeting the 
quality requirements of international markets in having their product ranges renewed and 
trained managerial and marketing stuff. 

2. Up-to-date information and guidelines on producing high quality footwear meeting market 
reqt.1irements. 

3. A well functioning quality control labolatory capable of carrying out duties related to third 
party certification. 

4. Di~minated information of third party certification and principles of total quality control 
in the footwear industry. 



Project activities: 

The survey on the existing situation of the Hungarian footwear industry was made in the 
second quarter of 1993 by BIMEO's assistance. The result was the establishment that 
Hungarian footwear industry f'oas adequate infrastructure, manufacturing units are fairly well 
equipped and have au experienced labour force. The main problems are the lack of market 
knowledge, product development skills and outdated production management systems. 

The Hungarian Ministry of Industry and Trade invited local companies to .!pply for 
assistance and the advertisement c:-lling for applicants to participate in the technical 
assistance programme was published in the local technical periodical entitled "B6r- es 
Cip6technika" (Leather and Footwear Technology) (see Appendix J). 

The aim of the first phase of the programme was to select the most adequate 
Hungarian shoe manufacturing plants. The most important criteria were zs follows: 
- up-to-date production capacity and infrastructure 
- qualified expert and managing stuff 
- interest in production of high quality footwear 
- active participation in spreading of the implemented, established and realized production 

and quality management system 
- readines to cooperation with the donor of know-how. 

On the basis of the foregoing, BIMEO Ltd made the preliminary assessment in order to select 
the counterpart companies. Out of 16 companies that bid for the tender, BIMEO together with 
Ministry of Industry and Trade pre-selected nine for detailed assessment. 

BALLY International Ltd., trusted with the leading of the Project, selected 5 mo.st 
competen~ companies (on the basis of a short evaluation) to take part in the Project (ALBA 
Coop., BER-FER Ltd., RECORD Coop., ROBERT Ltd., PANNONIA Coop.). UNIDO and 
the Project financing organization considered the Project and it's aims to be realizable. 

BIMEO was also evaluated by BALLY Ltd and it was concluded that the laboratory 
had the infrastructure and know-how required for quality assurance activities in the country. 

The findings of Phase I were succesful and BALLY Ltd was trusted to tr an sf er the 
know-how of high quality shoemaking and marketing to the selected Hungarian 
manufacturing units, as well as to assist BIMEO to introduce third party certification and the 
ISO 9000 Family of Standards. 

The activities of the second phase of the project started with a visit of the BALLY 
executives to the Leather and Shoe Week exhibition and Fair in Budapest, in September, 
1994, where BALLY could assess the product range offered by the Hungarian shoe, leather 
and c;>mponent manufacturers. Several samples were collected in order to test them at both 
BALL Y's and BIMEO's laboratory which was not a routine quality assessment alone but the 
evaluation of BIMEO's test methods and potentfr'; .:ss well. The organiz...~tion, quality of the 
staff and equipment of BIMEO were also evaluated. 

A tour was then organized for the BALLY executives to visit together with BIMEO 
- the selected shoe manufacturers (ALBA, BER-FER and RECORD}, 

the sole manufacturing plant of PEMO Ltd (Solymar) where different unit soles, heels, 
insoles and lasts were selected for testing, 
TISZA Co. (MartfU), where units and sheet sole material samples were collected, 
the Tannery of Simontornya Co. (Simontornya) for leather samples and 
the High School teaching shoe technology and the College for Light Industry (both in 
Budapt,st) where the different levels of technical training were introduced. 
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This mission was followed by another one devoted to the detailed evaluation of the 3 selected 
shoe factories by Bally experts with respect to their equipment layout. staff and technolog}' in 
the presence of a BIMEO technician. The report on the tour and the gudelines for evaluation 
by BALLY were then translated and forwarded to the relevant parties by Blfl.EO. We also 
helped the companies in question with the necessary explanation and advice to carry out the 
recommendations. 

In the meantime the comparison of the test results by BALLY and BIMEO was 
carried out and no significant differences in the conclusions were found. 

BIMEO took active part in the organization of the program of the BA WI 
(Switzerland) delegation to Hungary. 

BIMEO helped the preparation of Hungarian participants of the study tours to BALLY 
Switzerland. A member of BIMEO staff also had an opprtunity to study the BALLY test and 
evaluation methods on site. 

Because in the meantime financial and - to a lesser extent - technical problems came 
up at ALBA's, it was decided that ROBERT Coop. (Szombathely) should be involved in the 
future project activities. 

BALLY handed over to BIMEO a six volume series of Technical and Quality 
M41luals which were translated into Hungarian and distributed among the participating 
comp<b"Iies, their further dissemination is up to now in progress. The technicians from 
BALLY paid several visits to the companies in order to help them reproduce the BALLY 
styles on site. In these cases a member of the BIMEO staff also had oportunity to study the 
application of the BALLY know-how in practice. The prototypr.s prepared were put on show 
at the Hungarian Leather and Shoe Week exhibition and fair in March, I 994 in Budapest 

The experts of BALLY found that the exfiibited pieces, although representing some 
progress, were far from being satisfactory and further efforts needed to be done in order to 
achieve more by the next fair in September, 1994 (Appendix2). It was decided that BIMEO 
should provide the necessary assistance to the participants to prepare a new collection of 
~iiiiples. The following steps were taken into this direction: 
- The shoe manufacturers were regularly informt-.d about the quality test results C\f the 

domestic and foreign materiais and components available on the Hungarian market 
evaluated them according to BALLY requirements (a few test reports are enclosed), 

- The factories were assisted in selecting the materials and components suitable for th"! 
upgraded styles, 

- The basic styles developed by the participating factories were evaluated with respect to 
construction, technology and quality. 

- Assistance has been given to the marketing activities of the participants (eg. in the 
preparation of advertising leaflets). 

BIMEO was trying to involve the local training institutions into the project by regularly 
informing them about the current events and the knowledge of technical and quality nature 
collected. Following our recommendation a lecturer from the College could take part in a 
seminar on the ISO 9000 series of standards in Genr.any. 

Realizing that one of the drawbacks of the Hungarian footwear to overcome is the 
poor appearance, the lack of high quality finishing, BIMEO initiated new contacts between 
the participating manufacturers and suppliers of shoe finishes. 

In order to publicize the events of the project BIMEO people wrote several articles in 
the relevant Hungarian technical joum~ Bor- es Cipotechnika. 

BIMEO Ltd continuonsly informed the experts and the Hungarian Ministy of Industry 
and Trade about the works done within the framework of the Project. The common evaluation 
made in May 1994 (Appendix 3), contained the facts mentioned below: 
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The overall implementation of the project had been progr~ing according to the set 
workplan. The original objectives of the project were still valid and relevant to the local 
conditions. There were, however, certain points calling for special attention from all parties 
participating in the implementation of the technical assistance programme. 

J . The financial position of the recipient companies had not improved in the past year ar1u 
was, in fact, one of the major problems making it difficult to start large scale production 
of higher quality footwear. The shortage of working capital made it extremely hard to 
finance the purchase of better (and more expensive) materials. The local entrepreneurs 
were not in the position to take out very ex!'~nsive loans and even this facility was out of 
reach because of the rather heavy conditions set by local financial institutions. 

2. Practically the same reasons prevented wider use of locally manufactured materials 
(mainly upper and lining leather) and components (stiffeners, insoles, unit soles). 
Unfortunately, Hungarian suppliers also lacked reliability time in delivery and quality, not 
to mention the insufficiency of after-sales services. 

3. Although the technical staffs of the footwear manufacturing units were generally aware of 
the right technology and quality requirements but due to management problems, they did 
not use that knowledge in their practical activities. In some cases, the oversized 
administration (overheads) and the inadequate attitude towards the material and machine 
suppliers create further difficulties in the production processes. 

4. Marketing remained the second largest problem. On one hand, the managers did not know 
how to communicate with their customers as they could not find the most suitable trading 
patterns (channels) and on the other hand, they had no experience in selecting the right 
market segments. 1be range building and shoe construction engineering was handled on a · 
fairly ad-hoc basis. 

5. The local manufacturers had no sufficient motivation to become reliable source of supply 
which offers a well defined range of products. The companies tried to satisfy everyone 
who showed the slightest interest in making busin~ without analyzing the consequences 
- especially with regards to quality, image and services. 

6. The implementation of ISO 9000 Fan1ily in the Hungarian footwear sector was more a 
desire than practical a tool offering better international acceptance. The accreditation of 
BIMEO by the HUNGARIAN STANDARD OFFICE (MSZH) had not resulted in better 
appreciation and a certification obtained from any of the well-known foreign institutes 
would not have brought any improvements either. Nevertheless, BIMEO should take 
urgent action in establishing a quality database to strengthen its links with local and 
especially foreign manufacturers. 

7. The project had not really helped to solve as yet the problem of technical education, i.e. 
the provision of inputs for assisting local institutes ensuring higher quality in their 
practical training activities. 

A great deal of the above was decided to utilize in the implementation of the remaining part 
of the project. The following recommendations were given: 

I. Concentrated efforts should be made to provide assistance to the counterpart companies in 
solving (or at least easing) their financial problems. If suitable credit facilities with 
acceptable conditions are identified and easily accessible, the companies may take efforts 
to purchase quality inputs (material, cornponents). 

2. Marketing should be the main area where the emphasis on further assistatlce is to be taken 
into consideration. The participating companies should build up and implement a coherent 
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and active maiketing policy in order to facilitate their introduction to higher quality 
footwear market. Special attention is to be paid to the preparation for the forthcoming 
fairs - with special references to building and presentation of product ranges; quality of 
samples; public relations and economic aspects of marketing. 

3. It is strongly recommended to transfer training materials available abroad to selected 
liungarian institutes who can make the adaptation (including translation). Moreover 
lecturers and instructors of local institutes should have access to study tours to well 
functioning professional schools in Europe. 

The following actions were decided to be taken: 

BIMEO, in cooperation with the UNIDO staff member, will assist the participating 
companies in preparing L.'leir samples for the pre-selection fair. In doing so, special attention 
should be paid to the quality of materials and componensts, costing and making publicity to 
the new product ranges. Manufacturers will also receive assistance in organizing the fair 
which is going to be held on 19-20 July 1994, in terms of technical, construction, quality and 
costing advice using specially-designed computer software. 

UNIDO booked a special (central) stand on the next Leather and Footwear Week to be 
held in Budapest on 10-12 September 1994. BALLY's technologists will assist the Hungarian 
counterparts to prepare attractive ranges which will be exhibited at UNIDO ·s as well as on 
each companies' stands. The project will finance a massive campaign on creating awareness 
of the availability of footwear produced according to the technology transferred to the 
recipient companies, BIMEO Ltd will prepare a leaflet (see Appendix 4). 

A visit of Hungarian specialists will be organized to BALLY to study practical aspects 
of marketing with special references to marketing, image building, customer service and 
product channelling. The BALLY technicians will make two follow-up visits to the local 
factories to assist in starting up the production of new ranges and assuring the required high 
quality standards. Workshops with duration of two days each will be organized at each 
assisted local company in which all interested manufacturers will have an opportunity to see 
the results achieved, consult with local and international experts and to obtain technical and 
quality manuals (translated in the meantime into Hungarian). Besides one general topic such 
as product development, range building, quality assurance, production management will be 
presented by the BALLY specialists. BIMEO will distribute to the local industrial units and 
schools all technical information received through the technical assistance. The final seminar 
will be organized in Budapest to share the experiences gained and to advise local companies 
on successful marketing which should lead to higher profit and international acceptance of 
Hungarian footwear 

The realization of above mention actions was as follows: 
The factories participating in the Project prepared the collection of styles for the 

Leather and Shoe Exhibition and Fair that was held in September 1994. The results, the 
comment of manufactures on the customers acceptation of the styles and the continuation of 
the Project is summarised in Appendix 5. It was found, that the styles were attractive, the 
customers were satisfied and some orders have been place.d. The large scale production of the 
new styles had been started. 

Within the framework of the Project, BIMEO organized the following workshops at 
the selected companies (Appendix 6): 

I. 1994 December 15 : BER-FER Ltd {Rakamaz). Subject : Fini.::hing 
2. 1995 March 9 : TURUL CIPO (Gyomadendrod). Subject : Closing room tech

niques, quality control 
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3. 1995 March 30 : ROBERT Ltd (Szombathely) Subject : How to deal with small 
ranges. Training on the spot 

Taking into consideration both the difficulties revealed during the work as well as the claims 
of the participating manufacturers and also offers made by BALLY Ltd. and BIMEO Ltd., the 
UNIDO has supplemented the contract with BIMEO Ltd. with the following: 

I. Sel~ three more Hungarian companies to be assisted by BALLY Ltd., evaluate their 
capabilities and recommend measures to upgrade their quality assurance systems. 

2. In close cooperation with BALLY Ltd. assist the selected companies in ilpgraciing therr 
production techniques. 

3. Prepare a report on production of upgraded (high quality) footwear in all UNIDO assisted 
Hungarian companies, evaluate the results and recommend fwther steps to be taken. 

4. Produce and distribute further copies of Hungarian versions of technical documentation 
transferred by BALLY Ltd. 

5. Design syllabi and advertise short-term (2-5 days) training courses for the Hungarian 
footwear trade through which the technical know-how of high quality footwear 
manufacture can be efficiently disseminated (e.g. in the field of quality control, 
marketing, component manufacture). 

Activities: 

In the frame of the Project the supplementary activities that BIMEO Ltd. had to accomplish 
can be summarized shortly as follows: 

Considering the constantly increasing financial problems in Hungary, BALLY Ltd. 
offered to pay special attention to the organization of the manufacturing processes and 
intensify the quality of the production instead of the serial production of a number of high 
quality models. For this reason three more companies have been selected (P ANNONIA, 
SALGO, 1URUL) to paiticipate in the Project and BALLY Ltd. has started their evaluation. 
In the meantime the above mentioned jifficulties unfortunately had arisen in SALGO 
Cooperative, therefore it was adviced to involve SOFTY Ltd. and MAJSA Coop. instead. 

With the assistance of BIMEO a quality control system based on ISO 9001 to be 
certified by the 3rd Party, has been introduced and is still in process in the following 
companies: ALBA Corp., BER-FER Ltd., ROBERT Ltd.). 

During the evaluation a team of representatives of JNIDO, BIMEO and Bally visited 
1 1 shoe factories, 2 component factories and 2 tanneries. The findings can be summarized as 
follows: 

General remarks: The collapse of the markets of the Soviet Union and the other COMECON 
countries deprived the Hungarian footwear industry of its most important markets; bringing 
serious problems to many factories or pushing them into bankruptcy. Practically all 
companies were figthing with immense financial difficulties. Bankcredits are practically not 
available because of the high interest rates up to 30 %. This situation has been causing seriom: 
problems as the necessary mea.ris for financing production like purchasing of materials and 
components or for an appropriate tooling-up were missing. Throughout the project this lack 
of liquidity was like a sword of Damokles paralysing important activities that should have 
been done. Furthermore we have noticed that the Hungarian shoe industry had lost its once 
good reputation and brand identity on the international market. The percentage of export is 
still very modest Manacement of the manufacturing firms are generally motivated and full of 



good-will. But their actions, are often hindered by adverse circumstances. At the same time 
we noticed a vast n ~ for significant improvements. 

Marketing: There was a definit lack of modern marketing know-how everywhere. This 
includes the absence of a marketing strategy, product design and range building techniques as 
well as the practical use of up-to-date distribution systems. The supply to the former Soviet 
Union of big quantities of shoes of only a few styles led to ideally utilised capacities. But this 
;n turn made managements loose their independence and autonomous creativity. 

Quality: We found a lack of quality consciousness, especially from the labourer's side. The 
quality in the various factories was on a standard which didn't meet the requirements of the 
export markets. Materials, especially leather and also components of appropriate quality were 
not available on the local market. 

Cost management: Compared with Western European countries, the productivity was clearly 
unsatisfactory. Cost management, which starts already at the design, did not include the 
feedback of selling experiences and value analysis was unknown or not applied. 

Fast response: There was very little understanding of new production systems such as "lean 
production" and "just in time", nor were the conditions in the factories like the logistic chain 
and the information system appropriate for the introduction of these methods. 

Production planning: Production planning and time in process both were by far not 
reflecting the conditions required by a modern, fashion oriented uptodate shoe industry. 

Technology: Generally the technology applied didn't meet the requirements of higher 
quality. Many factories are quite well equipped with machines but important key machines, 
such as lasting machines, are often outdated. Generally there is no money available for 
investment into new machines and equipment. 

Training: Basically the labour force has been given a solid shoe technical education. 

In the framework of the Project, DIMEO prepared a program, containing infomation, 
documents and post-project utilization, that has been advertised both among the suppliers of 
raw materials, shoe manufacturers and salesmen (see Appendix 7). 

On the basis of the above mentioned facts, we have full right to state, that the aims of 
the Project has been reached: the selected companies became capable of producing high 
quality footwear, their manufacturing structure has been improved, quality assurance system 
has became up-to-date and the conditions of dissemination of the know how are existing. So, 
<luring the execution of the Project, with the companies involved we have definitely made a 
big step forward. The know-how to manufacture a higher grade product has been transfered, 
implemented and understood. 

Some of this know-how will only be fully utilized in medium terms. The financial 
bottle-necks are still existing and have even become even worse during the course of the 
project. At present the lack of solvency is a major problem and is somehow paralysing 
business activities. The incapability of financing the production is restricting new efforts in 
the fields of marketing, quality assurance and the use of better materials. 

We believe th.it, an excellent places to utilize the know-how will be the Shoe 
Technology Secondary Schools and the Co1Iege for Li~ht Industry that were invoived io the 
project, because iliese schools are offering basic education and technical know-how to the 
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future generation. The knowledge of tech:iical know-how in the schools is of reasonable level 
but there is still need for improvements - a need which can be fulfilled with a new project. 

Within the framework of the Project, BIMEO organized the visit of UNIDO's quality 
expert Mr. Graham Rowley to the companies involved in the Project who than submitted a 
report on the results. 

BIMEO Ltd also assisted the UNIDO mission m the evaluation of the Project.The 
evaluation report has been performed by the delegates of UNlDO. 

Finishing the Project. BIMEO organized the Final Seminar that was held on June 20. 
1995 at the College for Light Industry in Budapest. The programme. press release. list of 
journalists, articles and reports on Seminar can be found in Appendix 8 and 9. 

Estimating the results of the Project we can state the following: 

Within the framework of the Project we got acquair.ted with the testing and evaluation 
sy!>tems of BALLY Ltd, a company well known for it's high quality products. Their testing 
methods are nearly the same we are using, but we had to consider them as official system of 
the country. One thing is to accept or resect a proposal and another one is to do the same with 
an obligatory regulation. On the basis of the knowledge acquired during the course of the 
Project we made an efforts to develop and apply a testing and evaluation system which 
eliminate rigidity of our former systems and give in the same results as the ones used in 
western countries. The BALLY evaluation system was a great help to reach this goal. Our 
concept has been confirmed by the facts that there are international companies using a lot 
more and more severe requirements than Hungarian ones used to be in the hardest times and 
that these are really taken into consideration. But it does not mean that they never depart from 
them of course. We have got to know that only a few per cent of the materials and accessories 
used for shoemaking really fulfil the BALLY requirements. Naturally, the prices of these 
materials' are very high. At the same time there should exist firms which are specialised to 
fulfil these requiremeniS, or rather which are able to produce high quality products as well. 
On the other hand, a manufacturer aiming at high quality must have a quality system and 
experience in order to utilize materials which do not fulfill every requirement. t!ow the 
situation of the company's quality assurdllce system has to be mentioned as an important 
element of quality system. By that we mean how certain kinds of quality assurance systems of 
companies have spread, how they become integral part of the economic system. The 
investigation of this question can be done in two ways: 
a. are there in existence quality assurance systems of the type of ISO 9000, and to what 

extent have they spread (become widely accepted)? 
b. are ti-ere in existence enterprises using technologies and organization which make them 

reliable in producing goods of well-defined quality even though they can not fulfil entirely 
the formal and substantial requirements of ISO 9000? 

These two kinds of approaches seem to be inconsistant at first sight, but they are absolutly 
realistic in the case of shoemaking and in several processing in industries, and in many of 
SMEs. 

It is not a secret that BALL Y's technology and quality transfer did not want to create 
an ISO system for the companies involved, but tried to make them suitable to produce goods 
of high quality. The aim of creation of the ISO 9000 systems is to have an appropriate level 
of organization. in the focus of BALL Y's technology transfer stands a high quality product 
and an organisation and documentation is always subordinated to that. 
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In our country the spreading of ISO 9000 systems increases. More than 150 Hungarian 
enterprises, among them 2 shoe factories have quality assurance system certificated according 
to ISO 9000. Furthermore, a number of compani«"..s have put the certification in process, some 
of them are over the preparations, and a few are just beginning to build their system up. 
Several firms involved in the Project are to get ISO certification as well. 

The situation can be evaluated diffe=-ently if the approaching method is the secona 
one. For example: the technical, organizational and marketing knowledge required for the 
realization of high quality footwear production can be obtained from an outside source, ancf a 
donor like BALLY is the best assistance for that. It is possible co learn or to experience how 
this knowledge can be utilised in practice, some level at organiution can also be created, but 
the production of a great quantity high quality products in small or middle-sized companies in 
Hungarian property is still seems impossible nowdays. It is not the expert knowledge what is 
missing in the country, owing to the technology transfer by BALLY it can easily be obtaint>.d. 
Furthermore, there is no lack of machinery and equipment iu the fai::tories, no lack of 
understanding of the objectives, but there is a lack of working capital, as a result of the high 
bank interest rates and taxes, lack of solvency - these both can paralyse the production of 
high quality footwear. 

Quality consciousness, improving quality environment, keenness, decisions to mak~ 
products of high quality are not enough. We need consolidated economic conditions as soon 
as possible, where there are capital, credit, possibilities available for development Despite the 
shortage of things mentioned we can trust in the utilization of the experiences just transferred 
in the near future. This aim was supported by the workshops, exchange of the experiences 
during the Project. The post-project utilization, subsequent realization will be assisted by the 
handbooks, analyses, publications handed over by BALLY - available now for anyone -, 
with the help of courses on several different topics to be arranged by BIMEO. 

BIMEO company is ready to share it's experience gained during the realization of the 
Project and to offer its wide-range capabilities in testing and consulting as well. We are 
working on the utilization of the skills aquired at more and more firms to help them produce 
more foot.wear of high quality, and we hope, the external conditions independent of us wiJI 
also contribute to reach our goals. 

Budapest, 15.1 J.1995. 

( 
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Andras Braun 
Managing Dir. 

of BIMEO Ltd. 
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Appendix 1 
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FELHIVAS 

UNIDO-programban val6 reszvetelre 
A svajci lrorminy periziigyi aamogamaval az ENSZ Jparfejlesztesi Intezx:te (UNIDO) mUsi.aki 
tamogatast ny6jt a magyar cipc)ipu nemztkOzi vmenykC~genek javitasa cCljib61. A mmt 
indul6 USJHUN1971195 ,,Upgrading Product Ranges and Quality In the Hungarian Foot
wear Industry" c. program keret&cn a vitaghfrU Bally c:ig magas min6sCgii tabbeligyirtasi 
teclmol6giajat es min&Cgbiztosft6 rendszcr:Ct vezethetjiik be barom kiemelt hazai =ip6gy.irt6-
nal: egy n6i, egy rem es egy keoyelmj cipdt clc58llit6 07.emben. 

A program kCt tepcsOben keriil megvwtosflasra. A:r. els6 S7.akasz celja a legalkalmasabb ma
gyar ii7.emek kivalaszt3sa. Ennek legfont~bb biteriumai a kovetkez6k: 

1993 aprilisanak vegen a Bally ctg. az Ipari es Kerestedelmi Miniszterium, az UNIDO es a 
,,BIMEO" Kft. kepvisel6ib61 3116 munkacsoport felmerest vegez mindazon cip0termek5knCI, 
atit a programban fogad6 iizemkent rem kfv3noat venni. A felmeres valojaoon egy gyors 
helyi atvitagftas, amely a jelenleg alkalmu.ott technol6gia, a fels7.ereltseg, a gy.irtasi kulrura, 
a meglevo szatembergarda. a v.illalat/v31lalkoz3s piack~ge es az egyiittmukooesi keszseg 
megftelesere, illetve mindezek mu57.aki vonatk<misainak enekelesere ir.inyul majd. Egy 6sz
szehasonlft6 elemzes eredmenyekent a munkacsoport javaslatot tesz a Mrom uzemre, ahol a 
magas min6segii labbeligyanast bevezethet6nek ftelik. 

A program m3.sodik szakaszaban, v.irhat6an 1993 juniusat61 1994 kozepeig kerul sor a Bally 
gyartasi Cs min6segbiztmitasi rendszerenek atadasara es a fogad6 vallalatoknal tOrteno beve
zetesere. 

A tervezett UNIDO program nem ny6jt penziigyi tamogatist a rendszer atvetelehez es a 
Bally technol6gia szerinti gyartas beindftasahoz. A dokumentaci6kert, a Bally ceg szakem
bereinek munkajaert, a progratil altal eloiranyzott kiilffildi tanulmanyutakon es oktatasban val6 
reszvetelert tenneszetesen a hazai partnervallalatnak fizetnie nem kell: ennek koltsegeit az 
UNIDO-program fedezi. A fogad6 vallalat ugyanakkor Bally mindsegii tennek eloallfLisara 
valik kepesse, ami szamottevden noveli piaci lehet6segeit es es~lyt jelenthet a Ballyva~ val6 
s:zora; es tar16s fizleti egyfittmiikOdesre - akar a Bal!y vedjegy ha~znalati joganak (bizonyos 
koru) me~zerzesere is. 

A programban rogad6 iizemkent reszt venni kivan6 dgekjelentke'dsiiket (keS7.seguket, 
illetve a kriteriumok surinti kepeaegiiket kirejez6 szandeknyilatkozatukat) 

t 993 aprilis 20-aig 

kell eUuttamk az lparl & Kereskedelml Mlniszterium Ipargazdasagl Foosztalyara 
(Klshonll Judlt r&ure). 

A programmal kapcsolatos reszletesebb infonnlci6k a ,,BIMEO" Kft-t61 szerezhet6k be. 
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and the autumn fair will be examined and the the ones suitable for p~talion will be selected. I 

beleive that all participants are capable of preparing the properly looking samples ~ for the 

coming events. 

One of the main problems remained to be solved is that of financmg. This is the field where Bally 

can help the least because within the fraimwork of the project only "software" can be handed over. 

Another one is the availability of the suitable materials. M<K of them could be manufactured in 

Hungary. the technology and machinery are available but because of the low demand for thtm the 

prodllction does not pay out 

Every participant has its own r~es (in the possibility of increasing productivity. decreasing staff. 

overhead. etc.) which can be used in order to make the production of upgraded shoes profitable. 

Dr SchmB: AU the participants received the respective reports by Bally. the tasks follow from them. 

Mr Boros: Unfortunately we can not get round the financial problem. It would be necessary for the 

participants to get access to some long teun credit with reasonable conditions so that they can finance 

the purchase of the materials for the upgraded styles. 

Dr Schm~l: UNIDO will try to find out about the chances in the Hungarian Ministry of Industry and 

Trade. 

Mr Kovfcs: There is a market development fund which may offer some possibilities. 

Dr Schm~I: The next occasion for all the participants of the work to meet will be the three party 

meeting planned for May 18 when the progress of the work will be reviewed for which naturally the 

representatives of the factories, Bimeo and Mr Hofer from the Swiss Embassy will also be invited. 

Then comes the pre-selection show on June 21 for which every fact\>ry has to prepare its own 

collection of upgraded shoes on the basis of the prototypes obtained from Bally. I will personally 
f 

visit every factory prior to the show in order to help select the suitable samples anci p :epare the proper 

price calculations. Bally can probably also pay short visits. We intend to make much bigger publicity 

at the pre-selection show and the autumn fair than this time. We want to prepare leaflets, put 

advertisements in technical and trade journals (even foreign ones). daily newspape."S, organize oral 

presentation at the fair, etc. There are some source left to finance a study tour for one repre.sentative 

of each participant to collect marketing knowledge at Baily's. 
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Minutes of the meeting 

held at the staild of Record Coop. in Leather and Shoe Exlnl>itioo and Fair in Budapest 

Subject: Progress in project No. US/HUN/')1/195 and Wies for the future 

Date: March 7th. 1994 

Persons present: Dr F. ScbmB, UNIDO 

MrP. Regli, Bally Jnf.miational 

Mr J. Koncs, Ministiy of Industry and Trade 

Mr I. Beregnyei, Ber-Fer Ud 

Mr Z. Boros, Robert Coop 

Mr I. Farlcas, Record Coop 

Dr I. Deme, Bimeo 

(Mr I. M~vits, Alba excused in advance) 

Mr Regli: Until now we have done the followings: 

- selection of the prototype styles to be reproduced in the factories, 

- preparation of the technology dc..cuments, 

- flow charts were handed over, 

- the technical manuals are under tI3nslation by Bimeo and will be handed over soon, 

- several study tours were made to Switz.erlaod, 

- Bimeo was evaluated through parallel testing of the same materials and practically no 

differences were found between the results and conclusions, 

- the factories were evaluated by Bally with respect to management, staff, machinery, etc. 

- the preparation of the first pairs of the selected prototypes were assisted by Bally. 

That is where we are now. Now the prototypes are on show. A great deal of progress has been done 

but the result is still not satisfactory, the shoes in question do not stand out of the collections 

presented by the companies. 

Everyone's goal is to manufacture upgraded shoes. Fim everyone must aim at a certain sector of the 

'pyramid". If one wants to get higher he needs better quality and more expensive materials but will 

get higher prices for the products as well. Taking into consideration the ex-factory prices of the styles 

all the three companies have chances in the western markets provided they are very active. 

The next step is the pre-selection show on 21 June for which new and better looking samples will 

have to be made. At the September fair the the collections of the four factories developed on the ba.ciis 

of the prototypes are going to be exhibited in a central place in order to draw proper attention to 

them. The foreign visitors must realire that something is happening in the Hungarian shoe industry. 

Bally does not object the revealing of the fact that the development is based on Bally technology 

provided that any use of its brand name is excl•Jded. The sample shoes prepared for the pre-selection 

• 
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Appendix 3 

.• AGENDA 

of the Tripartite Project Review Meeting 

of tlae USlllUNJ921195 Project, 
Upgrading Produd Ranges aad Q~ty in the Hun~ Footwear Iat:mtry 

to be held on 19 May 1994, 10:00 AM, 
at the Ministry of Industry and Trad~ Protocol Room 

I. Welcome address by Dr. Istvin Szives Vice Chairman of the UNIDO 
Hungarian National Committee (UNIOO HNC) 

2. Report on the current state of the Hungarian shoe industry 
Dr. Moln8r Slndor Director-Genaal of Department for Proces,,ing 

Inct.JSlry of MIT 

3. Review of the activities and results adllewd so fitr 
Dr. Ferenc SdunB Backstopping Officer, UNIDO 

4. Assessment of the technical assistauce receiwd and in progress 
Mr. Andris Bnun Director, BIMEO Ltd. 

5. Recommendation on the workplan for the remaining activities - with special 
references to p<mible mistance to training institutes in Hungary and 
preparation of the fair which is due in September 1994 
Mr. Paul Regli Technical Director, BALLY 

6. Revision of the project budget 
Dr. Ferenc Schmel Backstopping Officer, UNIDO 

7. Overview of the project situation at the participating companies 
Mr. Imre Beregnyei Executive Director, Berfer Ltd. 
Mr. Zoltin Boros President, Robert Co-operative. 
Mr. Imre Farkas President, Record Co. Ltd. 
Mr. Imre Meszarovics President, Alba Co. Ltd. 

8. MiscelJaneous Matters. 

9. Conclusions and recommendations 
Dr. Antal S7.8b6 Director-General of Department for International 

Integration of MIT, Secretary ofUNIDO HNC 



LIST of PARTICIPANTS 

of the Tripartite Project Review I\ileeting 

of the US/HUN/921195 Project, 
Upgrading Product Ranges and Quality in the Hungarian Footwear lnd!lstry 

Dr. Istvan Szivos 

to be held at the Ministry of Industry and Trade 
on 19 May 1994 

Vice Chairman of the UNIDO Hungarian National 
Committee (UNIDO HNC) 

Mr. Jean Brunisholz BA WI (Bundesamt fiir Atmenwirtschaft). Division 
Support to Eastern and Central European Countries 

Mr. Ervin H. Hofer 

Mr. Paul Regli 

Dr. Ferenc Schmel 

Mi. Andris Braun 

Dr. Istvan Denle 

Mr. Istvan Szabo 

Mr. lmre Beregnyei 

l\.fr. Zoltin Boros 

Mr. lmre Farkas 

Mr. Imre Meszarovics 

Dr. Sandor Molnar 

Dr. Antal Szabo 

Mr. Robert Sczigel 

Ms. Judit Kishonti 

Mr. Joi.sef Kovacs 

First Secretary of the Ambassade of Switzerland 

Technical Director, BALLY 

Backstopping Officer, UNIDO 

Director, BIMEO Ltd. 

BIMEOLtd. 

BIMEOLtd. 

Executive Director, Berfer Ltd. 

President, Robert Co-operative. 

President, Record Co. Ltd. 

President, Alba Co. Ltd. 

Director-General of Department for Processing Industry 
of MIT 
Director-General of Department for International 
Integration of MIT, Secretary ofUNIDO HNC 
Head of Section of Department for Processing Industry 
of MIT 
Senior Officer of Department for Processing Industry of 
MIT 
Senior Officer of Department for International 
Integration of MIT 
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MAGAS i\lr\()SfC - FlF(~,\'\iCI!\ -

KE:'\ Y t LE L\l 

Az ENSZ lparfejlesztesi Szeivezetenek (UNIDO) programja kereteben 
egy - az igen j6 mincfseger61 es markajeler61 - hires nyugat-eur6pai 
cip6gyart6 ceg magasabb min&egi kateg6riaba tartoz6 termekeket 
feiJesztett ki szakembereink es a BIMEO Kft. kiizremakOdesevel. 

Az 0 technikusai segitettek a konstrukci6 kialakitasa~ tcDiik vettiik at 
a teljes gyartmanydokumentaci6~ a gyartasi technol6giat es a 

min&egellencSrzes rendszeret. 

A most elcfsziir bemutatasra keriilcf mintainkat kerjiik On is tekintse 
meg, s velemenyevel, javaslataival segitse elcS, hogy vatasztekunkban 

az igenyeihez minel kozelebb '116 modellek jelenhessenek meg! 

A Iba C ipii i J1tl ri ,;~ I< c rc.:.J\ L't fr I nr i U t. Her-fer I\(t. 

... 

I~ccord Ci pii ipu ri /s /, L'l't'_..; kt'< h /Jn i -~: £.i 1·c t/d' :ct 
Uo/Jcrt J11ari L;~ l'LTt'~kt·1lcl111i I<(t. 

'' 

-



ALBA CIPOIPARI ES KERESKEDELMI RT 
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Tevekenysegiink bebiszandal, noi, lanyka 
felcipok, pumps-ok, csizmak gyartasa, napi 

800 par/muszak kapacitassal. 1993 majusaban 
megnyitottuk nagykereskedelmi lerakatunkat 
telepiinkon. Most kenyelmes es elegans noi 

felcipoinket es szandaljainkat ajanljuk 
figyelm iikbe. 

-
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RECORD CIPOIPARI ES KERESKEDELMI 

SZOVETKEZET 

A nagy hagyomanyokkal rendelkezo 
szovetkezetiink magas minosegu ferfi es noi 

kenyelmi labbeligyartast folytat. Reprezentans 
termekeink koziil a klasszikus vonalvezetesti, 

elegans, illetve a fiatalos, sportos 
megjelenesu, kenyelmes ferfi felcipoinkre 

szeretnenk felhivni figyelmiiket. 

• 

/Jcorl/ 

-



ROBERT IPA.RI ES KERESKEDELMI Kft. 

\'lagas 111in6segi kc)\·cteltnenyeket kielegitd, a 
1e~tijc1l'b diYatir.inyzatot kc)\·et6, tenneszetcs 
any.1gukb6I kesziil6 terfi- es n<ii cipdinket 
'\en1etorsz~ig, .\u~ztria es \1agyarorszag 

pidc~ira sz,illitjuk. \lost elke~ziilt 
n1odelljeinket a di\·atos. eleg'1ns es kenveln1es . . .. -

cip6kct ked\·el6, 20 es 60 e\· kc>zotti 
korosztilynak ajanljuk. 

-



BER-FER Kft. 

A teljes egeszeben magantulajdonban levo 
vallalkozasunk dinamikusan fejJodik. Az 

osszesen 120 fot foglalkoztato iizemiink napi 
600 par mokasszin es r{gasztott technologiaval 
kesziilo ferfi- es noi labbeli gyartasara kepes. 

Termekeink a hazai piacon kiviil eljutottak 
mar a FAK es mas europai orszagok 

vasarloihoz is. 

-
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B I M E 0 Testing and Research Co.Lid 

in the Leather and Leather Processing Industries 
52 Baross u'ca, Uudapesl, H-1047 Hun~ary. Postal address: H-1325 Ujpesl 1, P.O.Uox 155. 

Phone: (36-1)1691-058 •·ax: (36-1) 1696-193 Telex: 22 4497 

Mr Paul Regli. Director 
BALLY International, Department of Engineering 
00416440 20 81 

Dear Mr Regli. 

Budapest, 19 September, 1994 
Ref.No: 321 /94 
Our ref.: Szabo, I. 

Here follows lh;! inforrnalion collected from lhe factories participaling in our projecl concerning the 
collection of sty!;!s prepared for the Lealher and Shoe Week. 

I. The overall c'.perience was thal out of the ranges pul on show by the factori~s in question th;; on~:
prepared within the frcllllework of the proji::cr attracted by far the largesl m1e111ion. 111is was du~ to 
their new design and appearance, the morl! valuable materials app:ied. the better quali1y of wNk ;md 
the properly sek:ted potential customers. 

2. It is usual that orders are rarely placed at fairs like this in Hungary, lhe actual sellings are normally 
done during the second half of September and October. Therefore the results we have now are only of 
preliminary nature. 

- BER-FER go! an order for 3,000 pairs of style No. 9422 (at an ex-factory price of 2.285 Ft + 

- TI1e m.mufacrure of the sporty st::les No. 9420 and 9425 will stan at BER-FER rhi~ yt·ar 
because of the ti:f interl!st experienced. 

- ROBERT registered six new customers who were interested in !hi! new styles. For .tW p;m~ 
of women's and r·tKI of men's style~ orders h:l\·e already been placed. 

- ALB.:· .. ind RECORD expect orders only after the reconsiclcration of the interests 1•i rli·:ir 
cuslomers by th: ,·nd of October. 

- ·n1e r~•-.: le\·el of the sho.:s (average 2,300 Ft+ VAT) were found ,rent:1ally an.:eptal'k b~ 
the customers e\,:ep! for those of RE".:ORD who lhought it was too high. 

3. The customer> were generally satisfiee wnh tlie colour and material choice offered. no demands for 
alterations were rl!gistered. 

4. The conditions for lhe manufacture of the styles are generally considered satisfactory by the 
participants. Problems are only expected concerning lhe purch~e of good quality upper leather at 
reasonable price. 

5. As a continuation of the project all of the companies agreed that their participation at the 1995 
spring GOS at a shared stand would be necessary. The spring Leather and Shoe exhibition in 
Budapest can be used ac; a final testing of their collections. They would like to obtain the fashion 
trends used by BALLY in order to enhance their range !>uilding work by tb end of October, if 
possible. They would like to obtain further help in the selction of the f~hion trends, the design of 
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further up-to-date styles and in the start-up and ispcction of production. They ask for advice 
concerning the fwther improvement of quality and appearmce with special regard to finishing. 

6. Cooceming the oowse planned for the marketing people the companies shm:d the opinioo that the 
results might be better if it was held in Hunguy. In this case the number of participants could be 
inaeased comide.rably. 
Some further topics were recommended to te covered at the training: 

- What kind of maikcting activity should be pursued by a small or medium sized enterprise? 
- What shall the manufacturer do if the customer is willing to pay 30 Cf! less for the shoe 

taking into comideratioo that at this madcet footwear are sometimes sold by the kilo? 

7. Other questioos raised by the participants: 

- BER-FER is just starting the practical tr-.Jning of vocational students. They wonder if they 
could get some infollllatioo about the programme used at BAIL Y's for this pmpose7 

- Is there any possibility fort any kind of continuation of the present project? (Ibey qiean 
some further assistance by BAILY to develop the range of styles, design, etc.) 

A copy of this fax is going to be sent to Dr F ScbmB, UNIDO either. 

With kind regards, 

fJ~~.__, 
Andras Braun 

managing director 



jclent a bribbi. !JM' ~nd Cld&li .100 litat is eltt6 fdhasz
mliml szmben. A baalizlloros ~ heJyi 
Ujdonslp a mibobubor4ok bevilde. amcly szint6a a tar-
ny~ 51.0lpija. . 

A Simonlomyai B&gyk smmyvfzliszlft6 lde¢ndc ~ 

Appendix 6 

lc&nyezetbadt ~ d~ heJyszf'ni benuta
t'5a miatt ~ illeti a b&gyfr ~~a B&6s 
Klub tiisz:Oadll fejczi lei a szabnai Osszdalto:mt er6sft6 
badb taWkozD!rt. 

(Dr. T. B.) 

Lehet fgy • 
IS ••• 

SZAB6 ISTVAN 
CBIMEO ICft.. e.llpesl} 

Altll .safm61a. afil rendsteresm figyelantnd kfslnik. a Ba/ly-UNli)() projebrrJl J?6IO hfratld.taink.a Is Ol ~ 
m6r nan u tUnik ol:yan lal6n,)m:na1 a folli dm. Men gyakron hallmi S1l1hrtai klnlisdc kapcsQn ol}ot ~ 
lqy QI mi u llllljulc, mi ebbm Ol ij'! Uhd. hogy ligy nagy 4ltaldnoss4gban igavdc u van - his'l. egdVB6 lljdonsdg 
"1l600n nines all a -. de akkor miht non mlikiidMlc n6lulc u fgy a dolgok.? Miht nem, pontosabban miht nnn lgy 
albzlmaa4/c Ill ismen dj4nfsokat? Tataa trlJrt Mm. men kevisbl figyelna Otla Ol apro ristktdn, pedig a Tistkttibm 
\I01I Dl eglsl. A nfjuk fonlit«t meiria gytban hihdellm hasvtot a~ 

El.in tanjulc fontosnak Ill a/4bbiat ~ hisun a magyar cip6ipar f..iilJOldi piacok.on va/6 venaryti
puslglnd javll4s4t segft4 ttthnol6gia brow-how 6tad4s4noJc egyit legfonJosabb, ls egyd/lal4n non tilkolt cllja Ol 

1!0lt, hogy a svzbna /ravJi UpviuMi mind sdluebb kOrben saj4tllS4k el a magasabb min6slgl1 l4bbdiA: gydn4s4Jroz 
SVilalgu ismemeht.. 

Klmn tm4t Oncid. hogy pn1b6ljJl mer ilym summel ollldS1li Ol al4bbi tuddsft4st. men obb6l SBTrllrink lB/itlit adni. 
hogy /rogyan csin4lj6k a ciplft a Ba/l'J LkJ..nll. Anu ~torlnk. felhlvni a jigydmel. hogy IDret fgy is_. 

Az elOzmioyek 

Az 1993 &Un paymr mcgh~ indilou projctt kefm. 

inttzmenyek, illctve cgyes tennclok mindharom rcndez
vtnyre 2-3 fOt dclcgaJtalc. 

ben a Bally Lid. & az UNJOO tipvisd6i - a toordirWori & 
egy& ~. vizsgj)ati, ul6hasznosftisi rdeadarot cl14dd- I. 
val mcgbf'zott BIMF.O Kft. k~ - lrl'rilasztonalt 
h*tJm (rderencia0%emnct rdtirihct6) cip6gy*f6t. El.ct a dgek 
leUek a know-how fogad6i. Az j]Wuk lrlrilaszlott alapmodelldc

A rendezvtny-sorozat els6 ~ a dpOkik&zitis volt a 
tirMja. 

rc t&zillrdt d a tem:Usi, gymwi dokumerdci6k. mdyek alap
jm a Bally lJd. tcchnikusainalc helyszfni segf~val. vala
mint az anyactgna tartott szakmai tanulm4nyutakon szcrzctt is
merctek felhasznal~4val megtonmt a cigelc profiljoihoz igazftott 
modellcsaWolc kidc:-lgonsa. 

Az crcdeti tervclc szerint czt kovette volna a ~kck sorozat
g)'Wsa, de enc a kozismert g)'Wsfinanszf~i nehtzsfgck 
egyre cr&eljescbb fokoz6doisa miatt nm ncm keriilhetctt sor. Ek-
kor tovoibbi ~rom ceg tdjes 4tvi14giWa mellett dOntottck a pro-
jelct gondoz6i. Emick kosz0nhet6en pontosabb tfpet kaphattalc a 
magyar tis- & kozfpilzcmelc szakmai & ~lkod4si problern4i-
r61, ~ir6i. A megismcrt iizcmelcbcn tapaszlaltak, vala-
mint a fclmeriilt szakmai kerdfselc alapjm keriiltek kiv4laszt4sra 
azolc a tfm4k, amelyek - az crcdeti tervclcnck megfclc16cn - m;ir 
szilesebb kl!rtl megvitat4sra larthatnak sz4mot. f.ulc.r61 szcretnfk 
a tov4bbiakban 6sszcfoglal6 jelleggcl sz61ni. 

A fcntcbb emlftctt technol6gia know-how mfiszaki kfzikOny
vei, valamint a kOvctlccz6kbcn bemutawra kerill6 el6ad4sok 
anyagai magyar nyclvrc fordilott, tdjes terjcdelmG v4l1ozalban a 
·erMEO" Kf1-nB bcszcrezhet61c. 

• • • 
' H4rom "lcihelyezetl szalanai nap" keriilt megrendezesrc a 

projekt kcm&en. Ez.ck hmgazd&: 
- 1994. dcccmber 15., BER-FER Kft (Rakamaz), 
- 199S. nWc:ius 9., 1URUL aP0 (Gyomaendr(>d) es 
·· 1995. llWcius 30., ROBERT Kft (Szombalhcly) 

volralc. 
A ~yeket mind az el&dcSk. mind a r~vcvl5k 

sikert.~nek & hasznosnalc btaceltac. Mindtwom aJlcalom
mal 35-40 m szaJcmai adeld6d6 hallptta ~I az el6acU
sokAt. s telcinreue meg a tennel6 Omneket. Kilian M-
mOnkre 1zolpJt. hogy a szaJanai k6Up- & fels6oktarui 

A Bally szalcemberci elmond~ hogy magyarors7.igi la
togatasaik soran a kikesziles szamos problcmajaval ralal
koztak. Ezcn a tcrcn zavar es fclrc:Crtesck uralkodnak. Vc
lcmcnyuk szcrint a ffi okok a kovctkcz:>k: 

- a tapasztala1 hianya, 
- a modem ismere1ek sziikosscgc, 
- neha a (megfelclo) szcrvczes es a sziikseges utasf-

tasok kiadasa scm tortcnik mcg, 
- a dgck nem rendclkcznck a cip6k.ikC.sziteshcz 

szilksCges gcpckkcl, bcrcndczesckkel, 
- hianyoznak cgyes cip6technol6giai es vegyeszeti 

szakismcrctek. 
Az csctek tulnyom6 tobbsegebcn tapasztalathianyra 

visszavczctheto rossz credmcnyek, rafizctesek sziileuek. 
Ennek egyencs kovctkezmcnyc a vevoi rcldam4ci6k mertc
kc, illctvc a gyart6k egycni arculatanak hianya. 

A kik~zf~C.s fontoss4ga alapve10cn a marketing, a terme
IC.s ~ a vcvo szcmpontjai tcriilctcn jelcnlkuik. EbbOI az 
els6 lcett6 kimondottan technikai kcrdes, hiszcn mcghat4ro
z6 a divatir.inyzatok v.iltoz:asa, a helyes kikiszft.Cs mcgv41asz
IZI. az utasf'Usok 4niltcf.Csc a gyakorlad>a es az idOigeny. A 
vev6i S7.Cmpontokal pedig a cip6 mcgjelen&c, tiszt.aUga. a 
divatirinyzat, a kcreslcr ~ a sziiksCglct bcfolyiisolja 

A kikCszftC.s celja a piaci igcnyck kiclegftlsc kell lcgycn. 
Ennek mcgval6sft4sakor fontos figyelcmbc venni, hogy a 
ki~zft.Cs lfpusa filgg a mcgcelzou vev6k&t61 is. A marke
ting dlSnt arr61, hogy milyen m~kben kcll fenycs!teni a 
b6r feliil~: tompa -fenyli, selymcs vagy csillog6 Jegyen: 
EJ !cell danteni a fops jclleg~: 14gy vagy inlcjbb fesus 
legyen. Ezt k6vet6en mcrill fcl az az igen ~nycs kCrdC.s, 
hogy vajon milyen b6r6n kcll a meghalMo::ott kl.Ilsa mcg-



SnbcS. I.: Lehd fgy is ... 

jclcnC.st biztosftani Cs, hogy a kirilasztott kikeszites alkal
mazhat6-c a smbanforg6 b&rc-

Az e.ddigickb6l is j61 l.fthat6. hogy a kikCszites szem
pontjSxSI milycn nagy jclcntO:sqgcl bCmak a cip6gyirtas 
cgy& tcriilctci. Ezck koziil mmt csak a lcgfontosabbakat 
Cs csak fclsorolas jelcggcl cmlitjuk: 
- szoros kapcsolat a oorgyan6kkal. 
- alapanyag-vi~galat, 

- bOrszortirow. 
- pr6bahoroas. 
- az anyagrnin6sCg mcghataroz3sa, 
- a b6r lirotm, 
- sz.oros kapcsolat a kikCszI10anyagok szallit6ival, 
- a m6szalci fclugyclct jelcnletc, 
- tapasztalt cllcnOrok. jelcnlclc, 
- a term& hclycs gyanasa, 
- az old6s7.cres ragaszt6k es cgyCb kcmik:iliak hasznalata, 
- a fclsiirCsz kicrositesc es 
- a tis~g. 

Ezt kovct6cn ismcncuek a viasws es az old6szercs ki
keszites alkalmazasanak fcltetclcit, mcgvalasztisuk szem
pontjait. valarnint osszevetcnek elonyciket es Mtr.inyaikat. 
Az elhangzott elmClcti ismerctelcct az iizemi ·gyakorlatban 
is bemutatUlc az CrdcklOdolmek. 

2. 

A rcndezvcny-sorozat masodik reszCben kct tema keriilt tc
ritClcre: 

a) tiizOdei technilcik (tuk, fonalak. varratok; minOstgi, 
divat es mcchanikai szempontok., miiszaki rCszlctek), 
illctve 

b) miniisegeDeo0rzes cfmmel. 
A tfiz6dei tcchnJcakr61 sz616 elOadast - a cipoKikCszites

hez hasonl6an - az alapokkal kczdtck. 
Elmondtak, hogy a varratoknak kct fo feladatuk van: 
a) cllcn kell alljanak a gyartas es a hord:is soran fcllep6 

igenybevetcleknek, 
b) tiikrozik a divatot es javftjak a minoseget. 

A fenti feladatoknak val6 megfeleles szempon1jab6l donto 
szcrepe van a fonal hclyes kivalasztasanak. A fonal kifcjezcs 
szamos kiilonooro ti'pust jelent, melyeknek megvannak a 
maguk sajat jellcmro tulajdonsagaik. Ezert fontos a tipusok 
tulajdonsagainak ismerete, es azoknak az igenyckhez val6 
illesztese. A figyelembc veendo legfontosabb szempontok: 

- a meret, 
- a szal-szerkezet, 
- a felepftes, 

a kot0-/ken6anyagok. 
A fonal-ti'pusok bcmutat3sa saran rCszletesen ismertettek 

a termeszetes szalakb61, illctve a szintetikus szalakb61 kc
szitett fonalakat. Elmondtft, hogy a tenneszctes en:detu 
fonalak attalaban nem felelnek meg teljcs memkbcn a ci
p6gy4rtas igcnyeinek, e:Urt elterjedtebbck a szintetikus fo
nalak. Ez ut6bbiak ket csoportba sorolhat6k: 

a) tennC.szetes eredetu, de kirniailag m6dosftott szalak 
- ilyen pl. a viS7.k621, 

b) teljcsen szinta:tikus eredetu fonalak, mint pl. a poli
amid vagy a polieszter. 

Az ember '1tal el6311ftott s:Ulak lehetnek vcgtelen, illetve 
dgott szilak. A v~gtelen s:Ul3kb61 kbzillt fonalak nagy 
szilM!dgUak. nyul~konyak ~ rugalmasak, ubt sz.tles ki>r
ben allcalmasak cip6ipari felhaszMl4sra. Ugyanakkor czek-
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nek a fonalaknak viszonylag alacsony a h!W~ e1bt 
Yarris kozbcn megolvadhatnak. Enock ~a rosto
kat Osszdar16 ts a IKW16sigot ja\lft6 k0t6anyaggal vonpk 
be ezelcct a fonal2kat 

A legtObb fonal kct vagy tobb szat Oss7.esodr3sivaJ ki
szul. fuckct a szilakat rostok osszefonasaval nyerik_ A sod
rat biztositja az cgyes rostok egyutt maradasat es adja meg 
a fonal szilarosagat ts rugalmassigat. A Sodrou fonalon kf
viil letezik meg (specialis csetckrc): 

- kevcrt fonal, 
- egyszercs fonal, 
- "monofilamcnt" fonal, 
- fonott fooal ts 
- JcgkeverCsc:s rona1. 
Ezt kovct6en ismertettCk a 'Tex" ts a "Nm" mCrctrcnd

szercket, majd elmondtft, hogy az alkalmazott fonal mCrcte 
nagy mCrtCkbcn ftigg a fclhasznalast61 es czt messzemen6cn 
figyelcmbe kell venni. Ha csak lehctseges. az als6 es a fcls6 
szalnak azonos mercrunek kell Jenni. Elterje.dt gyakorlat 
azonban az is, hogy az also szat merete k;sebb, mint a 
fels6C. Ezt iiltalaban az indokolja, hogy a fels5 szaJ a tllzisi 
folyamat saran gycngiil, igy vcgfil a szilarosaga kOzelit a 
konnyebb aJs6 szaJChoz. Fontos, hogy ilyen csetben soha
sem subad egy meretszamnM nagyobb kfiloobsegii fonala
kat egyiitt hasznMni. A varrat szil~ fontos szecepet 
jatszik az oltes sUriisCge is. AltaW>an a nagyobb OltCssUri'i
seggel oo a varrat szilarosaga, azaz a sok rovid oltes erf scbb 
varratOl ercd~nyez, mint a kevcsebb hosszU oltCs. Terme-
57.et~n az oltes rovidsCgcnek is vannak kodatai. Az oltesek 
sWnanak Osszhangban kcll lenni a fels&isz anyagaval. 

A fentiekb6l j61 Jathat6, hogy a cip6gyan4sban Wontos
sagu a fonalak tulajdonsigainak ismerett'. Minden fonalnak 
megvannak a maga egyedi jcllcm7.6i, melyek dOnlOek a 
felhasznMas sz.empontjab61. Ezelc kOziil az al.fbbi tul~jdon
sagoic a lcgfontosabbak: 

- sodrat, 
- kot0-/ken6anyagok, 
- a fonal szilcinfsaga, 
- varrhat6sag es 
- szintart6sag. 
Gyakran fordulnak elo olyan nehezs.!gek a tuzOdeben, 

melyek oka cls6 megkozeHtesben a fonalra vezctheto 
vissza. A pro!:>lcmak tobbscge azonban gyakran elkeriilheto 
es bclathat6, hogy nem is a fonal a va16di ok. Fonalszaka
daskor nem csak a minoseg seriil, hanem jelcnt6s az idoki
eses is. A megoldas gyakran a dolgoz6 illetekessegi kt>rcbe 
esik. Ennek tis:ztazasara ellenorizni kell, hogy 

- teljesen vfzszintes-c a fonalors6 tart6ja, 
- van-c a fonal vezetese mentcn elkopott alkatresz, 
- nem karosodott-c a tUlemez, 
- nczn i:r-c hozza a tii a Clilemezben ICvO lyuk oldalahoz. 
- nem till feszes-c a fonal, 
- nincs-c a szorft6kerek tul kozel a tiiooz, 
- megfelel6en van-e elhelyezve az als6 szaI ors6ja. 
- nincs-e elgOrbiilve a haj6, 
- megfelelO-e a tu meretc. 

Uthat6, hogy a varras masik igen fontos tinyu.6je a tu. A 
tufajt.4k igen solcfcl~k. de a legtObb rendelkezik a vamis 
kozbcni megf elcl6 mukOdCshez szilkstges bizonyos szamu 
aJaptulajdondggaJ. Ez.trt a tfik az alQ>bi m jellemz6k segft
~g~vel hacArozhat6k meg: 

a) a tficomb 4trn66je, 
b) a tu hosS7JI, 
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c) a tii hcgyc. 
d) az B rnb'ete. 

A t~k csoportosithat61c meg a rcndszcr, a mCrct es a hegy 
alapj3n. Fontos, hogy a tii meretc legyen pontosan mcgd
lasztva a fonal merctChcz es nem forditva. Ne kcvcrjiik 
Ossze a tii merctet a tii n:ndszencl: 

- a tii m5retet a hasmal:um fonal maae hatiroml mcg. 
- a tii rcndsz.er pedig azt jelzi, hogy milycn gtphez 

hasznalhato a tii. 
~ tiihegy alakJa es tipusa hatarozza meg a varrat mcgje

lenesct. A labbehkhcz alapvct5en kCtfcle tiihegy tipus koziil 
lchet dlasztani: 

a) vagtS hegyek (gyijngy, Mromsz0gfi, lindzsa), 
b) ~ vagy textil hegyck 
A vmatokat funkci6juk szcrint az alabbiaknak mc. .. fele-

liicn lehet fclosztani: 
0 

a) funkcionalis varrat (O.sszccrOsito, ratiiz6, cik-cakk), 
b) ncm funkcionfilis (diszito) varrat. 

A_ labbclikhez altala'ban a hurokoltes, a 1anc01tes Cs/V3gy a 
c1k-cakk oltes hasznalatos. A vamis tavolsaoa az alkatresz 
szeletOI - varras r.ihagyas vagy szel ravoi:ag - cgyar.int 
mcg~taroz6 a kCsz varrat mcgjclenese es szilardsaga 57.em
pontjab6l, ltiilon0sen az 0sszctiiz0 vagy a ratiizO varratok 
csctcbcn. Ha a varrat r.ihagyas tul kcskcny, anyaghibat 
okozhat, ha pedig tul szClcs, fclcslcgcs mCretnOvclccdCshe;: 
vcz.cthct es mcgnehcziti a varrat szitdOnsOICsCI. A .. amt 
clhclyezesc is kritikus lchct.. Ha a varrat a fclsaresz hajto
~~~n_ak vagy kopisnak er6scn kitctt rCszbc keriil, igcn 
ro'?d 1~ beliil komoly karosodas jclcntkczhct. (A labora
t6rium1 ~opcatisi vizsgalatok gyakran azt mutatjlik. 
hogy a nylon jobb 00rzsall6sag6, mint a poliC.<ztcr.) 

Altalaban a gyaitas es hoolas alaai igerr~bc\itelnck tmeno 
cllcnallas segft6Crc bizonyos anyagokat. fe~7.alkal1Cs7.c
kct es a f~~ egycs teriilctcit ki kcll crositeni. Alapszabaly, 
hogy a kierosllo anyagnak mindig croscbbnek kell lcnnie a 
kier6sitendo anyagnaJ. A kier6sitesnck Mrom fo tfpusa van: 

a) anyag kierositisck (a bOr cgy reszenek vagv 1eljc5 fe-
!iiletcnck kierosftese), ~- · 

>.11:csp01:rok: mcgfclelo anyag, szabasi irany (nyu

• 
las), szel-s:zCI kapcsol:.11 (vagott szelck 
nem kophatnak), ncm szabad tul nagy 
szelescgbcn clezni (a kier6sfto anyagot be 
kcll fogni a vam1sba), ravasalaskor mcg
feleliicn kcll bcallltani a hOmerseklc•et 
nyomast es idOt, mcgfelclo raoaszt6 ~a~ 0 • 

gaszto alkalmazasakor mcg kell hatarozni 
a ragasztand6 darabok szamat, Cs cgyen
lctes ragaszt6reteget kell fclvinni; 

b) szilkurosilisek (minden fcszirett suit ki kell cr6sftcni): 
lculcspontolc: a szakit6ero ncm lchct icevcsct-b 25 

N-nal, a szakadasi nyulas 12-20 % lc
gycn, megfclclo clhelyczes, megfclclo ra
gaszt6, nyulckony bOrok csctcbcn a sza-

.. lagot kczzcl kcll bcragasztani; 
c) n.ogkt ,, felsorisi kuro1fJi1e/c (a ki.ilor.OSCn vcsze

lycztetctt helyck kicr0si1Csc: atmetszesek, atmcn6 tii-
1.CSi lyukak, perforaci6k) 

/culcsponrok: szakit6szlMdsag, szakad isi nyulas, 
megfelclo clhelyezes, megfclclo k:?yag. 

A tCiz6de igcn technikaigcnycs ~zleg, cW1 gyakorial az 
olyan problcmik, mclyek hagyomanyos gondolkodism6d
dal ncm oldhat6k mcg. KovctJcewkeppcn a latsz61ag mcg-
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oldharatlan prob~ nemikqip szobtlan n:1dszcrellcl 
sziintcthctlilt mcg. L:ckre a rncSdszcrckrc adtak nCIWly gya
korlati Otlctct, majd ratCrtelt a misodik ro l&Jdra, a 
mia&egeomormrc. 

A bcvetttiiben c:lmondt-'k, hogy az dOOdas a BaJly Miisn
ki KCzikooy\'Ck Min6segcllcn0r7.ts cimii kijtctirc CpUJ, igy 
csak a ffibb pontokr61 es tOOKiritctt fonn:iban fognak ~lni. 

Elmondtik, hogy nines oly.m cgysegcs minaseg
cllcn<irzCsi Rndszcr. mely minden cip6gyirban cgyseg~ 
alkalmazhat6 lcnne. Minden cegnck ki kell alakitania sajat, 
a vaJlalkozas mCictCnck Cs tcrmclCsi kapaciwanak meofc-
lelo min6sCgpolitikajat. 

0 

A ~'lalati stratcgia kidolgoz.isa saran mcghatiroz61c: 
- a fcis006r v.ilog~ min6segcllcn0rz.Csi szcmpontjai, 
- a 57.abas utani ellen&zes, 
- az cllenOnCs a tiizOdci munkafatok utin 
- i&: clleoorzes a farafoglala~or, ' 
- az cllcnc5rzes az alja0sszcszcr.!leskor. 
- a vcgs0 ellcn<irzCs Cs 
- a "mo1.g6'" cllcnOrz.Cs. 
A lem1Ck min6sCgerc nezvc liltalaban cl0ny0s, ha a gycir

ban_ csak cgy mioosegi szint van. A r.mkctinggcl cgyiitt kcll 
a apOltct az anyagok min6sCgc es a kivitelezes riszlctci 
fi~lcmbevCtclcvcl mcghatarozni. 

Kulcsfontossagu lchct az anyagok rcnds:zercs es kovctke
zetcs vizsgalata. A vizsgatati szabvanyok viszont ICtfontos
sagUak az anyagok min6sftCsChcz.. A min6sitCshcz sziikseo 
'an egy olyan katal6gusra. mcly rartaJmau.a a normal es; 
mi~imaJis kovctclmenyckct mindcn anyagra (sajat labora
t6num, akkrcditalt intezmcny. illctvc clozetcsc:n bcvizso:ilt 
anyagok es alkabiszck bcszcrzesc n:ven). 

0 

A lcgismcrtebb min6sCg-fcliigyc!cti m6dszerck a kovct
kcmk: 

- cip0tcchnol6g1ai fcjlcsztesck a vilagban, 
korszeri'i tcchnol6giak alkalmaLlisa, 

- miiszaki utasft:isok kialakitasa 
- miiszaki dcfinfciok mcghatciro~. 

uj gyarl:isi m6dszcrek kifcjlesztesc, 
- uj labbeli tlpusok kifejlcszterc, 
- kutat:isok uj anyagokkal es m6dszcrekkcl, 
- a dolgozok utasitasa es kepzesc. 

Tch:il a fontos minoseg-fcliigycleti tanalmu pontok Oil anyagok 
ts alkatresz:c!:, gcpck, si.erszamok, cszkozOk, valamint a dol· 
gozOk kcp1i.-;c. Ebb61 mar az is tisztin lathaio, hogy a b6rva
logata.s, a s1.ah:i.s, a tiizOdci elokeszi!Cs, a tiizOde, a farafoglal:is 
clOkeszitCsc:. a farafoglalas, az aljasrercles, <! kikeszites es ma
ga az altalaban vett gyanas is kiemelt minascgi feladatok. 

A gyartisban levo tcrmekek clleoor:zCsc sor.in bcszelhetiink 
alland6 vizsgaJatokrol (fix pontok a tcnnclCsbcn) 6 "mozg6" 
(szUr6pr6baszeri'i) cllcn6rzCsrOI. Ezckrc a fcladatokra mcgbiz
hat6 Cs gyakorlon srernClyt kell valasztani. Ellcn6mek altala
ban jobb cgy olya11 dolgoz6 kivalasztisa, aki mar a kovetel
menyc!c nagy res7.inek mcgfclel Cs ncm most kcll bctanftani. 

A bOrraJ:tarban toocno f"1s0b0r valogatas minosegi 
szempontjai a kovctkcz6k: 

- altalanos szempont. hogy a bOr feleljcn meg a 
mintab6mck, 

- a b6r s:zerkczetc es nylllekonysaga. 
- a barka jcllcgc, 
- a hibak szama, 
- a b6r0k mta:"lc, 
- a sz!n. 
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Szabas utan mindcn oor alkabiszt azonnal cllcnoozni kcll 
~chhcz gyakorlom szabaszt kcll cllcnomek valasztani). Az 
ellcoorz.Cs soran j6 tenneszctes vagy kival6 mcstcrsegcs 
megvilagitisu asztal. es a kesz cip6mintahoz val6 hozzafer
hetoseg biztositasa sziiksCgcs. A munkalap es a model I resz
leteinek ism1..-reteben ellcnorizni kcll a oor minosegec, a 
szint, a bark:it, a szabas pontossagat es a mennyiseget. 

A tuzooei munkalatok utini cllenorzeshcz j6 tcnneszctes 
megvilagitasii asztal, kesz cip0minta. ongyujto vagy kis 
gizego. krcppgumi, cgy keszlct javito zsirkreta. 0116, tuzo
dci !.:.alapacs. ar, csontkCs es kontakt ragaszt6 sziikseges. A 
munkalap es a modell rCszletcinek ismcrctCbcn ellcnOrimi Ir.ell 
a barka- Cs szinillesz!Cst p3ranlcent, a men'.lct Cs a szamoz.3st, 
a diszi~Csckct es a fiimszemckct, a cema·ICgck k:Cgcteset es a 
jelOICsek elravolitasat, valamint a mennyiseget 

A farafoglalas clleoorzesehez kaptatart6 tiiskevcl eltatott es 
jO megvilagitasu asztal, ci¢s1.kalap:ics. osztokorzo, merosza
lag, kezi vasalo, csontkes, oolcgvasalo, valaminl kreppgumi 
sziiKsc:ges. A munkalap es a model! n!szleteinek ismeretcben 
ellen6rizni kell a kapta meretet es tipus:it parankent., a fej
hosszt, a sz;irh;itulja magassagot., a varratok vonalvezereset, a 
disziliseket, a fejbeta si.egclycket., a sCriileseket, karcotasokat 
es a nyitott varratokat. A farafoglalas ellenorenek alkalmasnak 
kell Jennie a h3ts6 varratok kisebb korrigabisanak, a r.incok 
kisimitasanak, az Clvonal pontosftasanak es a kiscbb hibak 
zsfrlcrelaval tortcoo javita.sanak clvegresere. 

A kaptakihuzas urani cllcnorzeshez j6 mcgvilagitisU asz
tal, hosszu fogo es rcszclo, oszt6korzii, kezi vasal6, csont
kes, 0116, krcppgumi es kis ego sziik.sCgcs. A munkalap es 
a model! reszlctcinck ismcreteben cllcnOrizni kcll a cip6 
meretct parankcnt, a fcjhosszt, a s1.3rhatulja magasscigot, a 
varratok von:.ilvczctCsCt, a dfszitCscket., a fcjbctet szegelyeket, 
a sCriilCsckct., kan:oiasokat. :i nyitott varratokat, a foglal6talp
belCsbOI kia116 s~ekct., a talp es a sarok mcgf elclascgCI, va
lamint a por- es ragaszt6 szcMyczlidCsekcl Az cllen6mek 
alkalmasnak lcell lennic a hats6 varratok kisebb konigal:i'><i
nak, a rancok kisimft:itinak, az clvonal pontosfLi.~anak e~ a 
k;scbb hib:ik 1sfrkrct:ival tortcno javi1asanak elvcgzcscre. 

/\ vcgclleniirzcst vcgzo szemelynck fclso szintu cip6tcchni
bi szakismc.:rctekkcl kell rcndclkcznie - o kcpviseli a vcvo 
s1.cmc1. /\z ellcn6rzeshcz jo mcgvilagftasu asztal, zschlampa, 
olld cs fcnycsftii, portiirlo es7.ko1.0k kellcnek. A munkalap cs 
a mode!! rcszlctcinek ismcretcbcn parankcnt kell cllenorizni a 
barka es a s1fn valtozatait., a cip6 oss7.cs szempontja1. a fedo
talpbClcs elhelyereset cs m:irka7..3sat, a fels006r kikeszftcsct, 
valamint a parok mcretci es <isszes mennyisegct. 

3. 

A rcndczveny-sorozat harrnadik reszeben is ket tema kcriilt 
megvitatasrn: 

a) hogyan foglalkozzunk kis megnmdclesekkel es 
b) betaniw a miihelyben cfmmel. 

A kis rncgrcndcleseklccl val6 foglalkozas napi fcjfajasokat 
es problcm;ikat okoz a cip6ipamak. Napjainkra mcgvlilto
zott a fogyaszt6k es a kcrcskedOk szcmlelcte. A kct szczo
nos rcnd57..cr - tenncles cf,lcn, cladas nyliron; tcnncles nya
ron, eladas tclcn - mcgszlint. Az uj divatiranyzatoknak 
azonnal a fogyaszt6 rendclkeUsc!re kcll lillniuk. Emcllctt 
mlir a kcrcskcdok sem adnak nagy mcgrcndelc!.sckct. A koc
lcaz.at cgyrc inkabb a cip6gyart6C. Azzal a tennycl talalko
zik, hogy kiscbb rcndclc!sekct kap, tObbfelc modcllrc. Mind-
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czck tctcjcbe czen megrcndclescknek a leheto legrovidcbb 
idon beliil el kell Crkczniiik az iizletekbe. Ez az un. "just in 
time" gyart3s oka. Ez azt jclenti, hogy a kollckci6t folya
matosan ad:iptalni kcll az uj divatirnnyzatokhoz. A tcrrnel61 
kiscbb megrendelesekkel, de tobb modellel kcll vcgrchajta
ni, ami noveli a felszcrszamozas es a gyart:isi tervck elo
keszftescnck ktillsegcit. Tubb nycrsanyagot es alkatreszt kell 
raktaron rmani, vagy a szallit6kkal kell olyan szerzOdest 
kotni, amely biztositja a "just in time~ szallftist. 

Ez ellen a tendencia cllcn nem sokat lehet tcnni. Alkal
mazkodnunk kell az uj hclyzcthcz - minel gyorsabban, an
mil jobb. A problcma megoldasara scm rcccpt, scm csoda
szer nincsen. A mai termcles szcrkczete es folyamata lilta
laban a kiilonbtizo muvclctck felosztasan alapul. Ez azt jc
lcnti, hogy egy bizonyos resz vagy komponens gyartascinak 
folyamat:it tfibb liiloo muveletre osztjak, melyekct nagyszamu 
munkahclyen, kiilonbtiro gcpckkcl vcgezn.::k el. Ez a rcndszcr 
optimalis muvelcti folyam:itot es a leggazdasagosabb gepek 
alkalmazas:it teszi lehctove. Ugyanakkor mindez igen tonyo
lult munkafolyamatot credmenyczhet. Az eredmeny nagy 
mennyisegu fetkesz term&, hosszli atfutasi ioo es a teljes ter
melCsi folyamat 6riasi kOltsegekkcl jam szervezesc. 

Egy vallalat sikercsseget alapvct6cn ket tenycz6 befolya-
solja: 

a) a koltseg szabalyozas es 
b) a tennelesi ido. 
Ezekct abszolut minimumra kell csokkenteni. A tul nagy 

modcllvalasztek kialakftasa vagy a piaci igenyc:C szintc tel
jes skalajat kiclegito tcrmelesi program gazdascigi szem
pontb61 nonszensz. Ezen fontos kialakitani a ccg profiljat, 
pontosan meghatarozva a feladatokat, hogy milycn terme
kcklccl es milycn piacok keriilnek kielegftesre. 

A tcrmclesi folyamat uj koncepci6i, mint a ''just in time". a 
"quick response" (gyors valasz) es a "lean management" (kar
csu iranyit:is) az uj helyzct alapvcto clemei. Emellctt nagyon 
fontos a terve1.Cs es folyamat-szabalyozas logisztikaja. 

Egy prototipu~ elemzes a kovetkezo tenyezokool all: 
- markcting/ertekesites (;illando kapcsolat 37. ertcke 

silcsben dolgnzokkal). 
- labraillilscgi ,izsg:ilatok (az c1~; lahrailloSl!gi 

vi7.sgala1ok minra labon). 
- a tcrmek es a folyamat elcmzesc (kol!segck, gal.· 

das:igossag, SZUk keresztmctS7.Clek cfemzcse), 
- esetlcgcs valtoztatasok. 
/\ vahoztalasok utan a vcgso mintap:irt le kell gyanani. 

Ennek a mintapamak ki kell elegftenic a fentebb cmlftett 
kovctclmcnycket. cs ez kerlil felhaszn:il:isra a kollekcioban 

/\z elso megbizhato divatinfonn:ici<i megszcrzese utan 
lepeseket kell tcnni az uj szczonhm. sziikseges anyagok es 
kellekek beszer7.cse erdekebcn. A beszcrzesi reszleg mun
kajat egeszfti ki a muszaki reszleg felszerszamo1.3si tevc
kcnysege. F6 reriiletei: 

- a s1.abvlinyosftas (a tcljcs elogyart3s soran figyc
lembe kell venni, kiilon0s tekintcttel a kaptak cs 
szcrszamok szabvanyosftas3.ra), 

- a sablonok osztalyozasa (a szahvanyosftas figyc
lembc vetclc~. 

- a sablonok vizsglilata (kis, ko1..epc.o; es nagy mrrctck). 
- javitao;ok (ha sziiksegcs, illetvc a muszaki utasfta-

sok fcliilvizsgalata), 
- kesck, presck, ontofonnak stb. gylirt.as<i. 
- kapt;ik, s1.crszamok megrcndelesc. 
A helycs termekfcjlcsztes credmenyci: 
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- lcu.dettol fogva idea!is g~i kOOilmenyek, 
- a gyirtas mcgkezdCsc utin nines sziiksig a modcll 

megWltozlatism, 
- kew:scbb sclejt, alacsonyabb gyrut.asi koltsegck 

(bptak. szasWnok stb.). 
- alacsonyabbak a sclcjt es a vasarl6i visszaru attal 

okozott kOlt.sCgck. 
- rovidebb 4tfutisi idClnagyobb tcnncl8:cnyseg, 
- jobb min&cg, 
- a fclkesz tcnnack mer.nyisegcnck csOkkcnesc. 
A modcl1ek 41land6 vciltozasaval kapcsolatos problemak 
a~ lehctnelt: 

- adminisztraliv munill (a rncgrcndelCsek clcmzCsc, 
kalkulaci6, eJOkCszito munlca, bcszerzes). 

- a mintak koltsCgc. 
- a f~ kolt.sCgci (ontoformak, gepck. al-

blrCs7.elc. kapfak). 
- tenu.Cs (titcl fcldolgoz3s, raktari munlca, szcillftisi 

hadridOk bctarta.sa, a fClkesztcnnekck feliigyclctc), 
- a gyirtasi folyamat mcghosszabbit.asa (cs0klcen0 

tameJaenyseg. sclcjt, kOltseg novclccdCs, cs0klccn6 
rugalmass;ig), 

- sziikseges a betanftas lciterjcsztCse. 

Az cl6adas m3sodik rCszc a betanitas a miihelyben cfmct 
kapta. 

TObb evtizcdes tapamalatukra hivatkozva lcijclcntcttck, 
hogy a hclyes bctanitas a kovetkc:z6 ro pontokat foglalja 
magaba: 

- min6sCg, 
- gaz.dasagossag, 
- idO. 

Mar keuel, akar valamilycn speciaJis geppcl vcgziink el 
cgy munkat. mcg kcll tiilalnunk a lcgjobb, lcghatckonyabb 
m6dszcn. Ezen hatarozottan crdcmcs a folyamatot vagy 
miivclctet reszlctesen clcmczni. Az clcmzesbe fcktctctt ido 
a hatekony betanftasi m6clszcr rcven tcrUI mcg. Ahogy bc
tanltjuk a dolgoz6kat, ugy fognak dolgozni. 

A Bally kei kiilonb0z6 betanftasi rendszcn alkalmaz. Az 
egyik cgy m6dszertani rendszcr, mely cgy miivclct mindcn 
lchetseges lepeset elemzi. Ez mindcn miivelctre vagy folya
matra alkalmzhat6. A masik, cgy modern nyelvi laborat6ri
umhoz hasonl6 audio-vizualis rendszcr. Ezt a rendszcn a 
kulcsfontossagu miivcletek, mint az elezes. vamis cs szel
behajtas escteben alkalmazzak. 

A dolgoz6 bctanitasa tonenhet sze.nelyes m6don (ins· 
truktorral). frou formaban vagy audio-vizualis anyag segft· 
scgcvel. Ezcn m6dszcrek mindcgyike alkalmzhat6 onall6an 
vagy b:irmely masiklcal kombinalva. A bctanfta~ sikcre 
szcmpontjab61 minden csctben fontos, hogy a rendszcr be
illcszkedjen a betanftasi koncepci6ba. 

Egy betanftisi rendszer minCisCgc kCt ffi tenyez6 enxlmenyc: 
a) konccpcionalis kozrcmiikooes, 
b) az instruktor kozrcmiikooesc. 

A betanftas minosege nem fiigg az alkalmazott rendszertol, 
az a fontos, hogy bannilyen rendszcrt ha~znalunk is, azok 
azonos konccpci6n ala;:mljanak. A betanfrasi koncepci6 
mcgmagyarazza a pontos bctanfrasi cljarast a kezdettol ad
dig a pontig, amikor a betanftott szemely bdllfthat6 a ter
mclesbc. A koncepci6t ugy kcll kialakftani, hogy bcirmely 
betanftas1 rendsu:r alkalmazhat6 legyr.n. F.ztrt tObb lepesre 
vagy fokozatra osztott: 

- celkiruzt.~. 

Sub6. I.: Ldact fgy is __ _ 

- fclelcvcnitC:S. 
- infonnacio, 
- fcldolgozas. 
- enckclCs, 
- kiegCszito infonmci6k. 

A l:oiupci6 az instruktor tcljes elkOO:lcz.cttsCgCt igenyli. 6 az, 
aL:i t.crvcz, kidolgoz es cldOnti, hogy milc<r lchct tovatlblCpni 
a kO\'elkcm ~ AhOOz, hogy az ir.strukt<r silccrcs es &
deices betanftasi pcriMJst tudjon lcvcmni sziilcsCges. hogy 
teljcscn tajCkomtt lcgycn a betuUtasi koncqx:i6t illctOcn. 

A bctanftand6nak &aj&omttnak kcll Jennie a problCmat 
es a cCJkitiizest illctOcn. Tndaaaban kcll lennic, hogy a bc
tanitas milycn en:dmCnyhcz "VCZCt.. A jobb mcge..tes Crdeke
tx-.n az oktat6nak le kcll rajmlnia a folyamatot, be kcll mu
tatnia vagy megmutatni a gyUtand6 darabol A bctanft.isi 
f:izis in kczdooik: llCzCsscl, rnegfigyclCssel, hallgatassal. 

A bctanitasi pcri6dus kovctkezO szamz.3nak cCJja azon 
ismerctck Cs mar mcgszerzdl gyakorlat lcideritCsc, mclyck 
hasonlOalc a vcgrchajtand6 m6velethc7- A kor.ibban rncg
szerzctt infonnaci61aa alapozva a tanul6 mar kCpcs lehct 
nChany lepCs kovctCserc. Ez a szamz kuk:sfontossigU ah
hoz, hogy az obat6 elkCpz.elhcssc a todbbi betanitisi fo
lyamatot, tekintcttel a kOvetkem ICpCsek id6tanamara es a 
felkeszflCs tcrjcdclmerc. 

Az oktat6 ekkor vcgigmegy a eel clCrtsChez sziiksegcs 
infonnaci6kon. Ez a szalcasz Cpfti fcl az uj ismemcket es 
biztositja a kapcsolatokat A dolgoz6 gyakorlata jclcnt6scn 
segfthcti a betanul:isi folyamat fclgyorsitasat. A gyakorlati 
oktatas rncgkezdCse cl6tt a tanu16 instrukci6kat kap a he
lyes resttartasnsl es a munkahely clmidc1isCnek jclenlOsC
gcrol. Ez az a pont, amikor dOnrO szcrcpe van a bctanitisi 
rcndsmnck, hiszen: 

- a betanul6 m:isolja az oktat6 aJtal bcmuraroctakat, 
- a betanul6 frott utasftisokat kovet, 
- a betanulo valamilycn mas eszkOzt hasznal a ~ya-

1.:orlat megszerzesehez. 
A betanftas ezen ICpcs6jCnek celja a leheto legtObb gyakorlati 
ismerer es rutin rncgs7.Cl7.ise. funtos, hogy a betanul6 on3116an 
l.:ezdjen dolgozni, cnekelve sajat teljesfunenyer. Az :illand1i 
ismedes segit elemi a tennelO munlcihoz sziiksCges rutint. 

A mcgfelclo beranulast vegso cllcnorzes koveti. Alapvero 
fontos.s:igu, hogy a betanul6 el6sz0r maga cnekc..ljc a sajar 
teljcsitmenyct. A sajat munka crtekelcse reven alakul ki a 
minoseg-szcmlclctii munka. A betanul6nak risztaban !.:ell 
lennie a fcldolgozasi szakaszban elert fejloocssel. 

Egy kesobbi szakasz reszckent a betanul6nak tovabbi 
miis1.alci ismercteket tanftanak meg. Ez a szakasz nem ha
nyagolhat6 cl, mivel sziiksCgcs, hogy a dolgoz6 atlassa sa
jat munk:ijanak kapcsolatat a komyczeucl. 

Vcge7.Ctiil az elhangzottak kicgeszfresckcnt levctftettck a 
vamis betanfrasar61 keszitett audi<>-vizualis anyagukat. 

• • • 
Vigeutiil in st.e"tnem megon/(ten~ hogy az etoadds-soro

wr. s egyben a projela befejezhet jelen10 ufrorendn;viny 1995 
jrini1u 20.Qn, a Kiinnyuipari MiisiPJcj FOislcola ipiileteben ke
riil megrmdelis"- Az eg&VIQpos "ndezvinyen erdelces efo
odd.solc luvrek halfhOIOlc a technoMgia-dlodds megw;lbsu/Q
sdro{, e"dmlnyeir61 es problim4ir6~ a gy6rtlissurvells. a 
min6sigligy. a vdl/aloli min0sigS'UJbdlyoufs, a minfisigirtfny{
tds teriileterOl, valamin1 Tf!minyeinlc surinl egy lcen!kasval
bm.llgetlsn! is sor /ceriil a magyar cip6ipar helyutlr61. 

A rbzlctes program a lap eJs6 borfl6oldaljn olvashat6. 
Minden eroekl6d0t szerercttel drunk. 



Appendix 7 

A 
"BIMEO" VIZSGAL6 Es KUTAT6-FEJLESZT6 KFr. , , 

1995. EVI OKTATASI PROGRAMJA 

A BIMEO Kil az 1995. evt61 kezdOdOen ~es rends7.erezette kfvanja tenni az eddigiekben 
esetileg folytatott oktatjsi-toribbk~i tevBcenysega. Az alftbiakban meghirdetCYe keriilo 
tanfolyarr.ainkkal tenneszetesen oern konturalni k!vRmk a mUkOd6 ktiloobOzO szintll oktadsi 
intbln6:lyekkel; celunk nem alapismeretek nylljWa. hane!ll elsOsorban a gmWkod6 S7.erVemek 
mindennapi Bet&en felmen116 problbntial kapcsolatos ismeretek oovf~. az amk megoldi.dnak 
elOsegft~. A mkmai tematika ~esen alkalmazkodik a DIMEO Kfl rninOsqUgyi es 
k0mytzetvedclmi profiljjhoz: anyagismeret es ~galat. min6segfigyi rendszerek es resz
rends7.erek S7.erVe7be. ~ rendv.erek, szal>Myomi kml&ek a minOsq es a k0mye7.dV6delem 
vooalm, stb. Meggy67.6desUnk, hogy a gazdmgban. a fenti k~ben. a szakmtt. Beta>eo az 
elmwt evdcben bekovetkezett nagyarinyll dltcmsok sn1Jcsegesse teszik a hasonl6 ismeretb6vft6 
f6rumok letjogosuitsiga 

ALTAI.ANOS roDNIVALOK 

Tanfolyamainkon az oktms halBcon~m. tOreksziink. Fontosnak tartjuk. hogy infonnoci6csere ne 
csak az oktal6k es a hallgarot komtt jOjjOn letre. hanem a hallgat6k egym~ kOzOtt is szakmai 
kapcsolatot tenntsenek. 

A bekUldOtt jelentkezesi lap vagy jelentkeWleva (esetleg telex, telefax) alapjiin. amely tartalmazza a 
tanfolyam megnev~ es hivatkomi sllJ1ljt. Kerjiik, hogy a jelentkezesi lapokat sziveskedjenelc az 
aliibbi cfmre eljuttatni: 

"DIMEO" Kft. 
I 047 Budapest. Baross u. 52. 
t 325 Ujpest 1. Pf. t 55 

Megfelelo szamu jelentkez6 esetbt m6dunkban 111 a meghirdetett61 elt~r6 id6pontban es helyen is 
megrendezni tanfolyamainkat. 

A JF.LENTICEZEs VISSZAJGAZOl.AsA 

A jelentkezes elfogadasjt a tanfolyam megnyit6 napja el6tt legal1bb 10 nappal visszaigamljuk. 
Lem~ a tanfolyam megkezdese el6tt a visszaigarol~ k<imlt id6pontig fogadunk el. Kes&bi 
lemond~ vagy lemonctas neliili ~vollet esetbt a kiszamlbott tanfolyarni dfj befizet&etOI nem 
tekinthetiink el, illetve dfjat vissza nem tentlink. 

A TANFOLYAM DfJANAK BEFIZErtsB 

Az oktatas es az azzal kapcsolatos szolg11t"aink dfjiinak 0ssi.eget a swlg11tat~ megkezdese ei6tt 
s:Wnlbzuk. Szaml1inkat jtutal1ssal kerjiik kiegyenliteni. Az jtutalasi szamhin kerjtik feltiintetni :t 

tanfolyarn megnev~ t.-; hivatkoza-;i s:Wn1t. 

Az 1ltaliinos forgalmi ad6r61 sz616 19R7. ~vi V. tvr., valamint a v~grehajtuMll kiadott 37/1987. 
(X. I 2.) MT sz. rendelet aJapjiin a tanfolyami olctati.<; AFA mente.~ tevekenysegnek minostil. 



A tanfolyamot ldOtar- Tanfo
ldOpontok lyam dija 

Ft/fo* 
NIN A tanfolyam elnevezese es tremakore ajanljuk: tama 

A. ALAPFOKO TANFOLYAMOK 
A.1. ANY AGISMERET 

Temakorok: cip6felsor6-z anyagok: beles- cip6gyan6k es 
anyagok: merevitO- es kierositoanyagok: forgalmaz6k 
talpanyagok. salkak; talpbeles- es koztaJp- reszere 
anyagok; ragaszt6anyagok: kikeszitO- es 
aool6szerek. 

A.2. ANY AGVIZSGALA TOK a cip6gyan6 ce-
Temakorok: erzekszervi vizsgfilatok: mu- gek. vallalko
szeres anyagvizsgalatok; vegyi vizs- z3sok anyag
galatok: mliszeres analitikai vizsgalatllk; vizsgalattal 
roncsolasos fizikai vizsgcilatok: konstruk- foglalkoz6 
ci6 vizsgcilatok (kesztennekek. fonnatal- munkatarsai re
oak): Osszehasonlit6 tennekvizs2cilatot. szere. 

A.3. LABORS?"CUt;t 'YZET BETANfTAsA 
Temakorok: vizsgaJ6mUszerek, berende- a oor- es 
zesek; erz.ekszervi vizsgcilatok. mliszeres cip6gyart6 ce-
anyagvizsgcilatok: vegyi vizsgcilatok; gek. vcillalkoza-
mliszeres analitikai vizsgalatok: sok min6seg-
roncsolasos fizikai vizsgatatok: kon- ellen6rzessel. 
strukci6 vizsgaJatok (keztenn&ek. anyagvizsga-
fonnatalpak): osszehasonlit6 tenn&- lattal foglalkoz6 
vizsgalatok: vizsgatati eredmenyek munkatarsai 
ertekelese. reszere. 

A.4. SZABVANY.•1 ~·_!-.&70( TAN- mindazok re-
FOL YAM szere, akiknek 
TemakorOk: szabviinyositasi alapisme- :nunkahelyi fel-
retek: uj magyar szabviinypolitika: a adatai meg-
szabalyozao; eszkozei. fonnai es doku- kovetelik a 
mentumai: a szabviinyalkalmazas folya- szabviinyok 
mat a. 

B. TOV ABBKEP'ZO TANFOLY AMOK 
B.1. MIN6scr.1:1-' ENOR K...BP'L.eSI TAN

FOLYAM 

isme relel es 
nehezseg nelku
li alkalmazasat. 

Temakorok: min6segtiggyel kapcsolatos a vallalarok, 
alapfogalmak: minosegpolitika; mine>- szovetkezerek. 
segellenorzes: minosegellen6rz6 intezetek vallalkozcisok 
szabvanyugyi ismeretek: min6segiriinyftas. minosegellenor
minosegszabalyozas: minoseg es zessel foglalko
hatekonysag osszefliggesei; informaci6. lO munkararsai 
seleitelemzes. reszere. 

8.2. V ALLALATI OKTATASI, BETANf- mindazok re-
TASI M6DSZEREK szere. akiknek 
Temakorok: minoseg· es okt<•iaspolitika; munkahelyi fel· 
technol6gia. muveleti sorrend: munkakori adatai ko1.e tar
lefras: kes1.segelsaja1f11atasi m6dszerek. tozik a munka-

ero u1:'mp01Ias. 
h'!tanfl{L'i. 

havonta. a 4. 
I nap Mt keddjen 5.000 Ft 

paros h6na-
5 nap pokban, a h6 25.000 Ft 

3. het8Jerl 

marcius, ma
jus, szep-

10 nap tember es 40.000 Ft 
november 1-
2. hete 

Ill .. v .. :x. 
1 nap es XL h6 4. 

hetenek 
keddje 

aprilis, okt6-

5.000 Ft 

IO nap ber 1-2. hete 40 .{)()() Ft 

I nap igeny szerint 5.fK>O Ft 
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BEU-

villalatok. 

sze
gyar-

TemakorOk: gazdasagi k0myezet es min6- a gyirt6 cegek 
seg; minOsegtigyi alapfogalmak; vallalati inOsegbiztosf
minOsegpolitika kialakftau; a wi rendszere
megeloz6 tev&enysegek halasa a min6- nek kialakftasat 

5 nap igeny szerint 20.000 Ft 

segre; minOsegbiztosiW a gyartas folya- vegz6 szakem- IO nap igeny szerint 40.000 Ft 
mataban; merc5- es vizsgal berek reszere. 
ellen6rzese: a gyart~ koveto tevBcenyse-
gek hatasa a min6segre; tanllsftasi modu-
lok; min6segdokurnentaci6 es -bizonyla-
tok; hel •esbito tev&en se . 

B.5. MINOS BIZTOS Sl-kozepszintu ve-
TAs zetOknek es mi-
Temakorok: min6segszabalyow (minO- n6segtigyi fele
segbiztosftasi rendszerek; az ISO 9000-es 16seinek; a vaJ
szabvanysorozat; teljes koni minOstgsza- lalati mioosegti-
balyow; min6segpolitika; kezikonyv; a gyi rencl-;zerek 1 nap igeny szerint 5.000 Ft 
minOstgtigyi rendszer bevezetesenek ne- letrehozci.o;ciban 
hez.o;egei a kisvatlalatoknal); akkreditilas; reszt vcv6knek; 
tanusftas; tennBcfelelosseg. a min6segtigyi 

B.6. V ALATI 
KONYV 

oktatoknal:; a 
kis- es koz.4>
vaJlalatok veze-

Temakorok: a vallalati minosegi rencl-;ze- a vallalatok mi-
rek elonyei; az MSZ EN 29000 (ISO nosegtigyi 
9000) szabvany es a minosegi kezikonyv rendszerenek 
celja: a kezikonyv tanalmi es fonnai kelle- kidolgozasaert, igeny szerint 
kei: a minosegi rendszer bevezete.o;ehez bevezeteseert I nap 6.000 Ft 
sztikseges tudnival6k; a minosegi rendszer felelos szakem-
dokumentaci6s feltetelei az MSZ EN berek reszere. 
29001 (ISO 9001) aJapjan; hogyan ke-
szftsuk el a minose i kezikon vet? 
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B.7. kOzepszintu ve-
TemakOrOlc: a term&felelCisseg. mint jogi z.etOknek es mi-
intezmeny kialakul~ tooenete: n6segugyi fele-

ICUJIOPll. beve7.etes elvi ~ei: losoknek: a mi- 1 nap igeny szerint 5.000 Ft 
agyar tenn&fele16ssegi t0rveny: n0segugyi okta-

tenn&fetn&seg biztositasa t6knak: a kis- es 
kottpvillalatok 
vez.etoinek 

B.8. rillalatok k0-
T6nalcorok: a maJketing teveten~el Upszintii veze
kapcsolatos alapfogalmak: a villalali mi- oinek es minO
~litika; informaci6 (piacfigyeles. squgyi re1e10-
vev6szolgilat terveU5, tenneles); a marlte- seinek; a kis- es 1 nap igmy sz.erint 5.000 Ft 
ing szerepe a minOsegben. kottpvillalatok 

B.9. A 
MAGASABB MIN6sEot 
KIF.l..F.GhF.sF.RE 

vez.etoinek: 
portban bde

kelt rillalatok 

Temakorok: vev6szolgilai. a feldolgoz6- a hiltenp 
ipar igmyeinek figyel&e: tenn&ismeneto, (alapanyag-, 1 nap igmy szerint 5.000 Ft 
tennek-kiajaru~; minOsegi elvarisok talp-, kellek-
magasabb minOsegu labbelikkel szemben; gyart6k) resze-

vizs i16 intb.etek. 
B.10. SZAB Y A K 

DELEMBEN a komyezetve-
Temakorok: a .szabilyow helyz.ete Euro- delemmel kap
paban es Magyarorszagon; hat6sagi felacla- csolatos felada
tok a komyez.etvedelem teriileten; vfzmi- tokat ellat6 
naseg-vedelem; !eveg6min6seg-vedelem; szakemberek re-
hulladek azctalkoda.~ es tala"vedelem. szere. 

I nap 
paratlan 
napok 
keddje 

h6-
3. 6.000Ft 

B.11. A MIN UOY JOGI SZAB YO-

• 

zAsA 
Temakorok: PTK. es BTK min6segiigyi vezetok, min6-
vonatkozasai. tennektanusitas. szatlftasi segellenorok. 
szerz6desek. forgalombahozatal. reklama- ertekesltok re-
ci6s ii intezes, termekfelelosse , stb. szere 

I nap 

paras h6na-
po1c 3. hete-
nek szerda- 6.000 Ft 
·an 

Legalabb 6 fo reszvetele eseten. Egy cegtol 2 fonel nagyobb szamu rt.-:ztvev6 eseten 25 % 
engedmeny. 
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INVITATION 

For the last 2 years. witb the financial •vista• e of die Swiss Govenuneat. UNIOO Im &ifta 1ee•aica1 
support to the Hungarian footwear indaslry ia order" did it may llecome «Jmii9litiwe ia warld wbts.. 
Under the Project USIHUNl91J19S "UJ>llWliac Pmdact Raaps ad Qality ia lk u...- FoocllW 
Industry• the tecbnology to produce apiraded styles ud ldiewe 1he qaalily wwe SJ*1D of lk 
internationally recognized BALLY coapMJ llas beea esaablisMd ill muy U..pria slM>e 
manufactmiac companies. The bow-bow prorided by 1he dmor ~. ~ ia leStiai ad 
evaluation system. prodactioo clevdapnad. styles ..,lcliaz. anaqemeat of die prodadioa. 
maaufacturiDg and it's orpaizatioa. qaaiity asrww:e. lmlb:tiq wl sales actiYities. MR bowa to* 
the quality control - BIMEO y) . 
~of""' Project F ... _.im ......... --............ -··-.. of 

We have much pleasure in inviting all those interested in the shoe and leatha industry. 
puticularly shoe manufacturers. suppliers of materials and accesories. salesmen. 
educational institutions. aotb~ties. representatnes of UNIOO. BAU. Y and of the 
Swiss Government. to attend the one--day Seminu "Tbe realization of lnDSfaed 
technology and quality assurance. it's results and the problems accoaared•. 

The Seminar will be held on June 20, 1995 at 10 o'clock 
at the Technical Institute of Light Industry (Budapest m. 

Doberd6 u.6., intermediate floor, hall No I). 
The program of the Seminar is as follows: 

1. The opening speeches (BCBTE, IKM - Mr KStoly Attila So6s the Under
secretary of State, BAWi - Switzerland, Mr Claudio Catatsch the 
Ambassador of Switzerland in Hungary} 

2. The summary of the Project aimes and it's results - a lecture by 
representative of UNIDO Mr Ferenc Schmel 

3. "The shoe industry - a three dimensional enterprise• - a presentation by 
rspresentatives of BALLY Ltd. - Mr Peter Streit and Mr Paul Regli 
Breake (refreshments.coffee) 

4. The results of the transfer of technology and quality assurance - a lecture by 
BIMEO Ltd. 

5. Project's results so far - a lecture by representatives of the companies 
participating in the Project 

6. The possibilities of application of the Project - a presentation by 
representatives of the educational institutions 
Break for lunch (reception) 

7. The round table discussion on the situation in the Hungarian footwear 
industry (the leader: Mr Ferenc Schmel, participants: shoe manufacturers, 
salesmen, /KM, BCE, BALLY Ltd, teachers, BCBTE, BIMEO - attendants} 

There will be simultaneous translation. 
Admission to the Seminar is free of charge. 

All those interested will be welcome. 

BIMEO Ltd. UNIDO BALLY Ltd. BCBTE 
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UNIDO - BAILY Tmosfer of Technology 

Fmal Seminar 
J1111e 20.1995 

PROGRAMME 

9.00 Plas-amaem:e far die 1ep1 • 11tiR1 of clmnatk: ad foreign press 
10.00 Opmhlg spu: :hes: - Mr. T...U Lmil• her. die Plesident ofBCBTBB 

- Mr. Dmly Attila So6s die Unda-Seaemy of State, 
Mjnid;rj of lndmtry and Tnde 

- Mr. Cl•wfio Cantsch die Ambassador of Switurfancl in 
lluqal) 

- Mr. Ferenc~ UND>O 
10.40. -i'lle slloe indwmJ - a tine dj .... 9 .. 1 6*ilpme•. die leclm:e of 

leptEMafwtins of BALLY Lad: 

11.50 Qwdmm.mnnb 
12..00 Bleak 

- Mr. Pets SCleit die V'JCe-l!Tesidmd of BAILY Ltd 
- Mr. Pnl Regli die Dhectur of BAILY Ltd 

12. lS "11le situation of quality in tbe leather ud shoe jnctgmy in the usevnent of the 
transfer ofUNIDO's technology ud qmlity •,the lectme of 
Mr. AndrU Bmm. IDl••ging di:tector of BIMBO Ltd 

12..4S Pmjects iesalts so far - a lectme by 1epresentatiYes of companies puticipating in 
the Project 

- Mr. 7.olt& Boros, managing diiector of ROBERT Ltd 
13.0S The possilJilities of application of the Project -a presentation by representative of 

educational institutes 

13.lS Quastions, remarks 
13.30 Break for lDDCh 

- Mr. Joos Beke, tbe Su~Rector of the Technical 
Univeisity of Ught Industry 

15.00 The round-table discussion about the situation in the Hungarian leather and shoe 
industry 

- the leader Mr.Ferenc Schm~l 
- participants: representatives of BAILY Ltd. BIMEO Ltd, 

BCBTE, BCE, CE, KMF, audience 
17.00 Closing speech -Mr.TamU 1Carni1Scher. 
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UNIDO - BALLY Technologia transzfer 

Zarota13Ikoz0 
1995. jiinius 20. 

Dr. Soos Karoly Attila allamtitkar megnyit6 beszede 

Tisz:relt HOlgyeim es Uraim! 
TasztcJt Nagymm u~ 
11SZldl Kiiltoldi es Hazai Mcghivottak es Vcndegck! 
T ISZlcJt Hlligazdak ! 

A projekt. amcl)'llcnck az alblmab61 enc a loonfcrcncim 
sor keriill, 1992-bcn kcrillt elOkeszi'ICsre a svajci konnany 
pCnzUgyi tamogalisaval es a sv.ijci BAILY Intemalional 
Lid. szalcirt6i ~ystgCvel. A megvalOsult UNIOO pro
jcb jelentlis mat&bcn hozDjarul a magyar cipipar Uin
tctt tis es kOzqJcs ril1albmsainak fql6des&cz. vecscny
~javi~ ezm rauAdM,JUI: bOviris&czes 
a min6sEgi kOYelElm61yck fokozouabb kielegites&cz.. 

A projcb ~ fokozza. hogy az itai1ku~ alatt 
an6 magyar ipamak cJs6sorban pont a magasabb szinri'i 
szabnai ~ mcgismeres&c es gyakarlati ~
re van sziibtgc. 

Ervenycs ez abaWJan a magyar iparra. an~lynek nyil
vanvaldan a bribban min6segileg ~ igenycs piacolc
nSI val6 kismruJasa olyan Crtdembcn vqlegcsnelc telcinthe-
16. hogy annyira ipytelen piacokra a jOWben sahasem 
tudunJc sDllirani. Noha a tovabbiakban lassan nc>vclheljillc 
majd vClhetlicn azokra a piacokra is szallitasailcar, de on a 
jclcntos min6segi vcrscnnycl fogunk szcmbc kcriilni. mas
fcleil pcdig cxportunk fObb tcriilctc nyildn\1116an az Eur6-
p3i Uni6 lcsz. mar az ahhoz val6 csatlakozasa clO«r is. Otr 
pcdig miooseggcl, min0segbiztosftasi rcndszcrckkcl, mcg
fclclo marketing munkaval lchct clorc lcpni. 

Anin'c a cipOiparra. in a kovctkcz0krOI smetnck bcsl.Clni. 
A vilag nycrsbOr crtckcsirescnck sziikulesc rncllcu annak 

jclcntos tcriilcti atrcndczOdCse volr 1apaszralha16 az clmulr 
evckbcn. Napjainkban a fcjlOdO es a volt szocialista orsza
gok jclcn10s menClcbcn korlatoz.zaJc nycrsbOr cxponjukar, 
10rckcdvc a hazai nycTSbOrvagyon mind jobb lciaknazasara. 
a fddolgozousagi fok n0vclescrc. Ugyanakkor kamyczct
vtdclmi okok miarr a nycrsb6r fcldolgozasi tcchnol6gia ki
vonulasa is folyratcSdik a fcjlctt orszagokb61. 

A b6rfcldolgozas, tchar a b6rdfszmii- es a cipOipar lerii
lcten is erczhct6 a tcrmelCs kommercialis rbzindt kivonu
Iasa a fcjleU orszagokb61. Az clmulr neh4ny evbcn cr&cl
jcscn mcgvaltozott a lcm:skeddcm szerltezcte a k0zepcs 
bCrii orszagok javara. A cip6lcercskcdclem cls6sorban 
Kina otrcnzivajbal lccll sU!nolni. A fejleU orszagok renne
Msiilc k.ihclyez&tvcl (cls6sorban a volt szocialista onzagolc 
idnyaba), illetvc az import korlatozasaval v~kezndc az 
cr6s konlcurenciaval szcmbcn. 

Magyarormgon a szakmacsopon cenrralidci6j4ban 
nagy, a&eljcs riltozas IOrtblt. A g~gi szcrvez.etdc s:D
ma megt6bbsz&Oz6dCSu., a ~ forplmaz6 lccrealce
delmi IMc ugyancsak teljcsen "81akult A hagyonWlyos 
nagykcrakedelmi vallalatok mcgszGnr.ek, illetvc Malalcul-
1ak, C6bbcsatomW. "''' az ~cai IW. A v411aJkoz6i 

tor fclhigulasival cr&djcscn romlou a kereskedOlc szak
~ szintje is. 

A bazai royasb&forgalmazas sz&sCst: nUan a b&gy.Vak 
jclent6s m6tBtben rmndnak az import aJapanyagok fcJ
~ Ugyanaktor a bMddolgomsal foglalkozO 
bOrdiszmiiipari, illetve labbeli gy.W c:Cgclc is jelcneos mcny
nyisqbcn hasznalnak fcl import cn:dct6 lcCszb&'Okct 

Az dmiih negy cvbcn a bMcldolgoz6 vatlalatok szcrkc
zclcnck alafakufasal ncmcsak 3 vafla)atok szamanak nOVC

kcdCsc kis&rc, hancm a nagysagrcndjuk valrozasa is. A h:i
gyomanyos nagyvallalari szcrkczcrck lcbomlasaval 51jn1c 
rcljcscn mcgsziinrck az 1000 foocl rObbce foglalkozraro 
nagyiizcmck, ma a v;i!lalkozasok d0n10 rObbsegc a 20-300 
fO koz:Oui foglalkozrar:isU ka1cg6riaba csik. 

A cipOipar privatiUc:i6ja nagyon jclcnrosen cJOrchaladon. A 
kiilfoldi vcgycs vallalatok aranya - 1993. adarok szcrinl -
19 CJi a vallalatok szamar rckinrvc es 15 % a jcgyzcrr toke 
1ekintctCbcn. Az allami rulajdon pcdig ugyanigy 5.5 %, il
lctvc 55,5 %. 

A fi1.etokCpcs kcrcslcr csOkkcnesc (az cgy fOrc cs0 cipc)
fogyaszl.U cvi I par, lcgalabbis a kimuca"5ok szcrinr, ICny
lcgesen mindcz bizonnyal cnnB is 10bb) & az import libc
rali7Jci6ja cgy hirtdcn es er6scn bcsz6kiilt bclfOldi piacot 
crcdmblyczctt & ez napjainkban is Crczhet6. Az import 
mCrt8<Cnek mcgit&se a cip6CennClcclcnCI az import 61&
bcni nyilv4nc.arUsa miarr nehtzltes, de czt a sza1Wt61c lcb. 
10 milli6 pm bcailik. Osszccael&cn -cltclcintvc nehany 
jclcnt6s nWkafennBcl61 - cult lci>zepcs, illctve rossz: min6-
~g6, le~ divatos ~ czt tamaszt.i'lc a1' a min6-
~gvizsg~ intbddc rcklan*i6s stabsztilcii is. 

Az. export razadnya az asnes &1&esft&en bclul mcg
kln.clfli a 40 ~- Eun bcliil a bmnunlca ar4nya mcgha
ladja a 60 ~ & cgyes rcljci61tban mar 90 cii lconili. Az 
&1&esfca onugu.erlccicta vizsptva azt It.ell mondani, 
hogy az export jclent6s rtv.e az EU captlamolcba ir4nyul 
(NCmelorv.4gba. Ofaszorsz:jgba, Franciaormgba, Bcneluiit 
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allamokba) es az USA-ba, Kanadaba, 1oribbi a SZ!»vjctuniO 
UIOcWlamaiba. 

A 'rillaJatot pCnziigyi help.etc sajnos ma is rossznak 
mondhmS, jclcnt6s a cs6d es felszirnolisi djids aiatt 4116 
QJJalkwJsot mma_ A szabnacsopxt gazd4ltod6 egyse
geinek llJbl> mint felc volt wszlrsi'gr s 1993-baa. F.ne ~ 
1994-a adarok oq nincsenet Emd a lcgfi5bb kOm:IJcn 
obk6ll u dad6sndis, a maps bmaaab:k emlilbd& 

A eermclbi bpacidsot szfnwaala Oss•ess!gBJen kDze
pes, a hl-'idsot '1laga folyama«osm romlit. egyes laii
lefdai a csUcsrecbnol6gi is megtaWhat6. Az Omdiigg6 
gyfrtjsi vertikumokban gyakoriak a tedabi szfnYOnal 
egyenedelisqei. hWtyoznak a magas min6sq6 rametek 
el6all~ szllbCgcs speci41is., illene lcicgtszirO gq,ck. 
bcrmdea'sek 

A foglalkozr.atoa sz3ma fotourosan c:sOkhn. Az ala
csony b&ek mian a ~Y '11and6sult. Az igazal 
meglehd6sen lllUDbipyes es relikOdts&cn fontos a dol
gomt szUmai f~ kq>~ge. 

A tomyezeuzennyczCs, a kOmyezetvidelmi tollSCgek je
lcntOs szercpet ,Ptszanalc ebben a szabnacsoportban. A bOr
gymus, a bOrfcldolgozas hulladeka cgyarant vcsztlycs. Az 
cloirisok szigorodasaval. az clmult idOszakban idciglcncs
nck tckintctt mcgoldasok fclszimolasaval kapcsol::tos:ur je
lcnt6s kolrsegck mcrulnck fcl. 

A 2000-ig sz616 clorcjclzack szcrint ncmzctkozi szinlcn 
a fcldolgozou ooncnnckck csctcbcn a piaci igenyck tovab
bi jclcnt6s polarizaci6ja prognosztizalhat6. A tenncles az 
olcs6bb bCrii orszagok fclc tol6dilc cl. A lcCszaru tcrmcles 
hclycu, a finanszirozas nchCzsegci mian, cr6s001k a bCr
munka konstrukci6. 

BclfOldOn, biir az import folyamatos dragulasa es tovabbi 
polariza1e5dm., ~1 a magas min6stgii es alacsony min6-
stgfi tcnn&ck cgyszcrrc tartb16 megjdcnesc varhat6, ncm 
valtozilc mcg jelcn10s mbtatbcn a lcfnaJat i~ mnya. 
hiszen a gyMtcSlt finanszfroDsi problmw rirhal6an gyor
san ncm old6dnalc majd mcg. A bchozatal folyamatos nO
vdc:cdestvcl lchct szamolni a k0vcdtez6 ~bcn is. Ezt a 
nenw:tlcOzi cllcOtclczcttsegck. fgy a fogyaszi4si cikkdt ~ 
b41lcv614j4nalc automalilcus novekcdbe bizsosftja. 

A sulanaraiilcfd mnt6en ~ lpari b Kaalr.cddmi Minisz,. 
lbiumban el~ kazill, amelybcn Mekintjilk a nNzab 
ipm'. Id* nczn csak a b&-, hancm a nHDli ipm' helyzelf! b 
in~~ km.flilnlc cl6 • pobl6n4lc oldMn. 

Dr. Sot.s. IC. A.: Mcpyil6 ~ 

lobbek. kOziitt javaslalok meriilnelt fel: 

- A hitdezisi gyakorlal rugalmasdpnak fotoUsb, d
s6sorban az export ~ ez f&q1pca az 
Exit Banlcot. illdvc a hom bpcsol6d6an a Magyar Ex
port Hirclt Biztosit6 T~ jelcnti, mclynck mlikO
dCsc mcgkczdOdOn. ~ hou.i fog j4rulni az ex
port lchct6segct jobb ~z; 

- a ~k. amil szandCL:ozunk. az a hazai nycrsbOr vagyon 
WdelmCndt lcialak.itasa; czen a sa,Ptos ICriilctcn. ahol a 
lcnnclCs jclent6s k0myezetszcnnyczisi haWollal jir, 
lOrdcdiii kdl arra. hogy az ipari elMlliWi tcrndd 
toribbi fcldolgoma lchct61cg mind nagyobb merta
bcn inhon 1oncnjek; 
ugyaiwkkor a nyasbOrimport tcrhcit, alcadalyair lcivan
juk c:sOlicntcni; 

- a minascgtanlisitis tcriildCn val6 dOrelCpCst es fogyasz-
16vCdclem javi~ tiiztiik lei c:Bul; 

- a tom~ds es a~ Wnoga16 finanszi
roz3si rcndsza lcialaJciW. ugyancsak az dlcq>zdCsclc 
kOziia sztrqJd; 

- az alapanyag- es kelJ&gy""5 fqlcszlae. a sziilcsqes 
¢nziigyi fom.d ~ ugyancsak olyan laiild. 
ahol u q.i drdnat felacfabii vannat. I* nyilrin~ 
an a pCnziigyi iordsok cl&aemtise ncrn jdenthct 4Da
mi p!nzdd. mert olyanot a ~yszm mUlcOdlctesi
rc nincscnck; 

- vegw nagyon 161ycgcs dolog az dJenlirizdlen. illctYe 
illcg41is import sokkal hal4rozoUabb lcorUrozisa; in re
szim a lcifcjezeUen csem¢sz ~ystgeb61 van sz6, 
reszinl pedig amSI a j6I ismcrt gyalcortatr6l, hogy a ICny
leges bclceriilCsi 4nkhoz lcq,est sokkal alacsonyabb 
mlclcal rimoltalnalc Cs ad6ztalnalc tcnn&ckct.. Ez ut61>
bi ellcn av~ megvan a lchelOsCgiilc fcl!Cpni 
es lcCsziilnclc is cm. 

A fclsoroh intezkcdesck megva16sftis:inalc lenycgcs szcrcpc 
lchct a tcnnclo lcapacitasok miik:Odokepcssegcnck mcgOrzi
sebcn. A mai fcl1Clclrcndszer kcdvcz0 valrozasa nclkiil a 
kicmcll export tcnnckck listajanak clcn szcrcplo l:ibbclik 
hazai gyartasa visszaszorulharna, hasonl6an az alapanyagoc 
reszbcn szolgallat6 bOriparhoz. 

A magasabb miiszalci-tcchnol6giai fcjlOdCs fclt~rcleit biz
tosit6 inrczkcdesclc lcorebcn jclcnt6s szcrcpct jarszik a 
mai programhoz lccrctct ad6 projclct, mclynck crcdmc
nycit Cs problemait ertelccl6. 4uclcint6 ertelcczlcthcz j6 
munkai lciv{nolc. Egybcn rov4bbi j6 munUt lcfvanolt a 
projclct folytatasahoz. Ez cddig negy cegct erintctt; az 
lpari es Kcrcslccdelmi Miniszterium UNIDO munlcacso
portja tovabbi olyan cegckct t4r fol, amelyelcnel nagyon 
fontos lcnnc czt a tcvelceny~gct mcgval6sftani. Ez a 
tcvelccny~g a muszalci lc0riilmenyelc javflubal es mar
keting lcepzlsscl hozzaj4rulhat a magyar cip6ipar hcly
zettnck 41talinos javulu4hoz. A projclcl jclcn16scn hoz
djwlt az oktat4s, lcutaw magyarorszagi bazisainalc 
mukOdCsehcz is, es rcmeljillc, hogy cz fgy lcsz a j6v6-
bcn is. 

K<>sz0n0m mcgtisZlelcet6 figyclmilket. 
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A bor- es cipoipari szakma minoseg-helyzete 
az UNIDO technol6gia- es minoseg-transzf er 

nezopontjab61* 

BRAUN ANDRAS 
(BIMEO Kft. Bucbpcsl) 

EgJ ilye11 1?1ulo_t,-i11y ti1,dlO all:alon1 arra. hogy az en1- - ~ ~-

/Nr s-<11/aeriilete e.~enti11.,·eit. fejlmri11yeit cittt:l.:it;tse. a ki
alakult lrelyzetet a sajdt 11il.opmrtjcib6l irtikelje. s meg
pnilxilja belehelyeuri egy nagyobb, a gazdas<ig egiszit 
tipezo /olyamatba. megtillapitl'a, hogy amrat fej/Odisi
,.e/ sli11tronbtu1 /1Dlad-e. eltir-e attol, illen•e egytiltald11 
felfedezhRtii-e va/amifile ossz/UJJtg kOzottiik. Az i11 niz.ii
p<mtom a nri11tirig, a biir-cipOipari PJJknra 111i11osigiigye. 
Ea.el /oglalko7-0lll tObb mint 20 ive, a /o/yan1111ok is a 
vtibol6.sok. i~lhlisirr ti:ibb is mint elig itkje. 

iLgut6bb kolligdmmal is sz.erzOtdrsamnral tavaly 
okrOberben, a BCBTE X. Nom.etlcOli Ko11grrsszusa k[re
tibe11 vigevem ilyen dttekintist. A viugd/Mti.st eze1 is
mert, publihilt anyag ttirgyallismOdjtiJ lciivetve szerrtnem 
most, 9- JO Mnap mlilttiw1l folytatni; vagyis kroletben a 
vdlla/J.:oz.Okat lciiriilvevo kOmyezeti rendszer milwseget 
irintO jogi suzbdlyoltisdnak. intiunlnyrendszerine/c dllapottirol n.emnik. beszilni, majd a szakmai nrinfisigirtikelis 
vonatkouisairol. vigezetii/ a vdllo/km.Jisok minfisigiigyi rendsurriroi, minOsigsiabdlyoltisi gyakorlattirOI si,emni/c sz6lni. 
Minddikbm tennisutesen a vit,sg6/0dlfs aproptijtiul rmtlez.vinyiink. timdja cyJ/gdl, tilPZ oz. mi/yar dl/apolot taldlt Ma
gyanxSTJi,g cipc'ipartfban a srPbonforg6 UN/DO technolOgia- is minfisig-transqer, s milcipp segitme tevlkenysigiinlcet. 

E lcirdisre ldret hoSSlllhban is visumylag mvidar is vd/asz.olni. Mindhl/Ot megpn5bdlom A program kezJ/etire a 
cip0rparban mdr lceminym /ciintonalarPdni Uzdtt!lc azolc a /ciiulnuiltra mtfr hat4sukban is kiterebilyuedea negativ te11-
darci4/c, melyek miru/nr 1Yi//alklmist. lcapcso/OdO intivnin)t lri~ad is ha mig tiU. irintenelc ma is: piac- is hatelony
s<igvt:S(.(is. tOkehidn): t?strikcio, hite/svlu. rom/6 versmyhelyut. sz.iikiilo kapacitlisol:, domind/O import- ls birm1urkn
luinyod, ko11fiiz swbcilyo:.cis. tdgu/6 vd/asztik. fellrig11lt nri11osig. elslllbad11lr cipOtirak, 01rarclriwiklls piaci iis:o11yoJ.:. a:. 
bu/mes 111i11iisig-kotrtrnllok megroinise, mdl:apild/iuil6dtir. 

E re11de11citik erosix!ese a projekt reali<tiltiscilxm is oko:..ott 11elrizsegekt-t. Felreherii. lrngr egy mar cirre11dez0dorr. 
mla111il_n·11 s::i11te11 ko11s:olidcil6dna gazdasciglx111, s:..okmiilxm a pmjekt alap-elgo11dol<im mas. esetleg 11ogyobb ered111i-
1n-ekkel j<i11 m/110. De fiI dlja - a 111aga.rmi11oseg1i ci1J6gy<irtti..r km1kn!t cs rag crtclcmbc11 1·ctt ismcrerei11ck c/rcrjes:.rt!se 
- .rzcmpo11rjci/J6l cgy gajfcilkoclcisi tip11.rlibc111 t!p/X!ll ciralaku/olx111 few;, cc frtizedek a{att mcgs:..okort kOzipsjme11 11frel
fefdft 111i115.regrbn7 els6.r01bm1 felfele kiromi kfrcimj szakmci11iil jo/Jbar 11e111 i.r /clrctea l'0/110 ralci/11i. S allftlraro. frog,· a 
f<i cilkirfi:es szcm el1ifl ta11dsa me/lea a p1vjek1 mgalmas, a kia/akult szirrtliciof.:.!uJ? i!:azodo 1·igrelrajuiso is lroutij<im/r 
a/rim:.. a mai allopotlro~ amiknr a nri11osig-s;.al;.emher, /elretive kO:.ismcn pesszimizmusdt, tallin bci:orlmdik tijeleme~1i: 
11gyc111 sok mig a fe11tirJ:be11 is enrlirea jellemzii problimn, s az awl:at t1ile/6/u1ek mtg sot gondor tell megolda11111k. de 
111i1115.rig-ll011orkouisol;.IXI11 111i11tl1t1 lcitsi:Odna eg)fojra kedvewVb jm•o lehetosige. Ev a lehetoslget 1rem kis riszbe11 a 
111ag111rk 1111111kiijtiirak. l:Os~o11/retjiilc, de e1u1et i11icicil<isdbol1 is segitisiben a pmjel:t szerepe 11irotharatlan Es renniszetese11 
remiljiik. iroKY idm·el 11emrsak a nrinfisig-1·orwknllisokot lehet majd pozirivnal. rekinteni ... 

I. 

Amikor a vallalkozasokat kOriilvevo k0myczcti rendszerben 
a minoseggcl kapcsolatos szabalyozas kCrdbeit cmliti az 
ember, sokszor kenytclcn az allamr61 bcszelni, crtvc alatta 
a torvcnyhozast. a konnanyt es miniszrmumair, hat6sagait. 
S rcszi czr ncm uirt, men dircktiranyf W-bcallltousagu, 
mcrt csak a dolgok vu.Cnylese mellcu cud cl~pzclni ccve
kcnysegckct, hanem men az a vclcmenyc, hogy az aialaku
las e szalcasuban a komyczeti sza~lyownak - idcbtvc a 
mioosegsza~lyozasc is - mcghatJroz.6 a jclenrosegc. S cn
nck k.ialalcftasa folyamataban az 4Jlamnak mcgha!Aroz.6 sze-

rcpc: kcll lcgycn, az doccntralil.ciltan n.:m mchct. A gazdasag 
iiszrvcv6inck a szabalyow ~z.asaban mas s7.ercp-lipus 
jut. A gazdasagot kartyajatckhoz hasonlftva - tatan ncm rul 
bizarr az Oller - aion 1alan lchet mcdiuilni, szavazgatni, 
hogy mil jalsszunk, igy orszagos mcretckben: ullit vagy 
romic, cscrlcg csupan "ill a piros, hol a piros" -1. de ha cz 
cldolr, az allam fcladaca a jarckszabalyok mcgfogalmazasa, 
kozhirrc tctclc, betartacasa. s ha a jacek rabl6r0mi, abban 
bizony nines 40-100 ulrim6. Ul1iszabalyokkal romizni 
ncm lehct, p6kcrczni sem. megha cz bizonyos kozelf!Csben 
S1.0moru is. S akkor sem, ha nckiink romizni is cgyc16rc 
csalc az cl6szoWban lehet .. 

• A hwonl6 dm6 d&ldU az UNIOO - Biiiy Techno16pa cranszfer 1995. jdnim 20-"1, 1 KllnnyGipari Mliszaki F6islcoUn mepa1deu:11 
dldcll•lkoz6j"1 lwlpoa c:I 
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Az clmondottalc termeszctcscn a min6segiigyi szaMlyozasra 
is vonadcoznalc. Ma. amikor nW k.ibootakozni Iatszik egyfajta 
szabalyozasi tisszhang. jogosan vcthctjiik fd. mien kcllcn or 
CV ahhoz. hogy idaig djussunk? Ekozbcn - nemi ruiz.assal -
volt mindcnfele bemondis: tcrc, kontrabctli, joker kanaszu, 
piszkos drill, csapd le csacsi es rcnonc. Ez VC'h a vallalk<r 
zisok min6segiigyi k0myezcte, ebb61 kelleu (volna) a t0r
venytisztel6 jarckosnak crtelmezni. melyik szabalyok sze
rint is jatszunk? Nern sikcriilheteu. Ugy vclem. nem az 6 
hibajuk, hogy az anarchikus min6sCg-allapotok kialakuhak. 
Ok czt alulrol. az "allam" hclyeu ncm oldhauak mcg. EzCrt 
allftom. hogy e lcitdis~n - szinte mindcgy is. mit cpi'tiink 
- a prioritds is az elso tennivalok. az dllami. 

Mostanro Jo elemeibm - bar meg lyukakkal - key[ ossze 
is allni az a Sl.Dbtilyouisi logilc.a, amclynck kovc!Csi kenyszcrc 
nagyon sokak. sokunk elou mar 5-10 cvvel czclott is cvi
dens volt. Van egy U.j szabw:fllytorvi11y (1995. aprilis). 
amely kimondja, hogy a nemzcti szabvany ookcntcs alkal
maz:isu, s csak azokat a szabvanyokat korelcz6 bctanani. 
amclyckre kiilon t<>rvenyek, rcndclctck vonallcoznak. Las
san ervenycsiilni kezd az az egyetlcn hclycsnck tek.inthcto 
elgondolas. hogy ilye11 kiilon torvinyek. csak ilet-, egisz
sigvidelmi, biztonstfgtechnikai vetiilet1el is rendelk.ezo ter
mikelcre vonatlcou.a11ak. A vedolabbcliket kivevc a cip6 es 
az azt alkot6 anyagokra vonatkoz6 megmaradt szabvanyok 
kikeriiltck cbool a korbOI. E tercn a ma f6 problemaja, hogy 
mi lesz a t0rveny altal nem cmlitcu kor.ib!>i agazati szab
vanyokkal, sikcriil-e azokat mcgfclelo m6don atalaki'tani 
szakmai szintii szabalyoz6 dokumcntumokka. Olyanokka, 
amelyek moge onkentcs alapon fclsoralcozhatnak a tisztes
seges gyanasban Cs forgalmazasban crdekeh egyiittmuko 
gazdalkod6k. s akik mindczcn szabalyozasokat civil m6d
szerekkel, cszkozokkel mennyire hatckonyan fogjak tudni 
letrchozni. miikoorerni. Szakmank ebben elen szcretne jami; 
crrol kesobb lcsz mcg sz6. 

Szcrcncserc: a mi116sigta111isfrti.{ ron·inyi kinys;:ere ma is 
lt;re;:ik. mcg h:i a vcgrchajta~han h:ualmasak is a problcm;ik_ 
Ez korabhi rcndszcriink cclszeriicn tulelo elcmc, amclyct ha 
sikcriilnc 1isz1;in 1artammk, a jovobeli EU-bcli lcrunkbcn cz 
lcpescl6nyt jclcnhctnc. (011 az e tfpusu gcncralis kcnyszcr 
ncm ismcrt, de latszoonak a hasonlo rendszcr lc1rchoza~;ira 
ir;inyul1) sz.;indckok.) Az a tcny, hogy a szabvany vcgrc azz;\ 
v;ilt. aminck lcnnic kcll. az iranymu1a1:is cs ncm a kcnyszcr 
au1oma1ikus cszkiizcvc. czahal moo lcsz arra, hogy amino
~cgtanusfr:hi kcnyszcr a gyakorlarban a1al:ikulh;1sson cgy 
csszcrii mc:gfclcliiseg-tanusftassa, ahol a szinrck cs a 1arta
lom ncm dikl;ih. a fom1a is rugalmas lehcl, s cmcllc1: logi
kussa valhar - a ma in1czmenyesen bclarthatallan keny
szcrcn ru! - a mcgfclcl<iseg-1anusl1as gazdasagi erdeklxil 
torreno onkcn1cs vallalasa. 

Braun. A.: Min6stg-hclyzct 

valhasson. \Wt elfogadhato versenytorvinyiinlc ( 1993). vi
gediink. nimi minfislg-ciltatU. nWdositdsoknt a biinteto
torvinyk.Onyviin is. A ='tk. eziranyu fcliilvizsgalat:ira meg 
ncm kcriilt sor. pedig a szavatossagi szaoolyozas egycs. a 
piacga.zdasagi momcntumok criisOdcseool fakad6 anom31iai 
azt igcn sziiksegesse tennek. (Pl. labbcli fogyaszt6i rckla
maci6k.) A fogyaszt6vCdclmi t<>rv-:ny meg vajudik, de cz 
talan ncm annyira problemas, mivcl a korabbi rend czt ma 
is elo rcndcletekkcl tObbny;rc megfclelc3cn szabalyozta. Va11 
ilO. b:ir vcgrchajtasat tckintvc cgyrc nchczcbbcn kikovetel
hcto szabtilyozdsunl. a fogyawolc tdjikouatasara; c tckin
tetbcn az EU-ban most bcvczetesrc kcriilo render mind ioo
bcn. mind tartalmaban j6val megcloztiik. 

Voltaic hiMs lipisek. llyennelc mi11.0sitem a i·timeljarcissal 
osszt!kapcsol1 elozetes minoslgvizsgtilari ki11yszemelc sok 
fogyasztasi cikkrc, i'gy a cipOk mindegyikire hazaipiac-vi
delmi cilwual tortino lciterjeszrisit (1993. szeptembcr). A 
dolog diszkriminativ, piacgazdas:ig-idcgen, bctarthatatlan 
volt. s hatasat ncm erhcttc el. Nem is me el. Az intczmcny 
cermeszctszcriien kialakult megkcriilesi lchctosegci az 
esszcru min6sCgvCdclem iigyenck sokat cirtottak. reszben 
lej:irattak azt, s cnnck ut6harasai rneg sokaig crzooni fog
nak. Meg nagyobb baj, hogy a meg miikoookepes kapaci
tasokat nem a piaci viszonyok kozott esszcru kontroll kiala
kitasa ir.inyaba, hanem crtelmctlen, b:ir talan idoszakosan 
j61 jovedelmezo p6<csclekves ir.inyaba koncentraltak. Az 
intezkcdCssel mindenki vesztett: nem alakultak ki ez ido 
alatt sem a hazai gyartasban. sem az import forgalmazasban, 
scm pedig a hazai min6sCg-fcliigycletbcn a sziiksegcs me
chanizmusok, s most - a rendclct vcgre bckovetkezctt logi
kus visszavonasakor (1995. aprilis)- talajt vesztettek a veg
rehajcasra alapvet6cn r.iepiilt vizsgal6intezctek. Volt, arr.e
lyik megsziinni kenyszertilt. masok erosen lcepiiles elott all
nak. A legnagyobb baj talan nem is ez, hanem az a tcny, 
hogy ma scm vil:igos. hogy :ni lesz a szcrepe, metodikaja. 
munka-terjc<lclme az :illami minoscgvcdelmi intezmcnyck
nck. A Fngya.rzr61•Melmi Fofeliigyelii.~eg is a KERMf 
iis.rze1·011awi11ak beje/mrese - mcgftclcsem szcrinr - logik.11.t 
.tztindekor .rejret, a htilowri ellenfirzisi vonal ero.tfreser. 
amellyel rgyet leher bteni. De hogy mi lesz az cllcnorzcs 
r:irgya, milycn szabalyok, clofrasok bctart:ilasa, ann:ik n11>d
szcrtan:i. cz hizony sok tcriilc1en ncm vilagos. Vagyis jo sok 
lccndci van mcg h;ilra ahhoz, hogy 3 kiirnyczcli Sl.:tb;i(yoz:\s 
cgycrtclmu\'C, mintiscgiigyi vonalkoz;isokban a \';illalkoz;i
sok allal lcrcagalha1c)v;i valjck. Azon vagyunk, hngy s1 . .-.k· 
1criilctunk c 1crcn jo pdda lchcsscn. 

II. 

Ezzcl n.eg is crkeztiink a mimjslgerrekefi.r mrids;erenek 
kirdlrkOrehcz. Ez alal! azr crtjiik, hogy milycn elofrasok, 
ajan(a<;ok, milycn vi1.sgala1i es ertckclesi m6dok szcrint fo
lyik a forgalomba hozou termekek elozelcs vagy u16lagos 
crrckclcsc, szakvelemenyezesc, amihcz a gyar16knak-for
galmaz6knak 1ermeszc1szcruleg iga1.0dniuk illik. 

Vm1 mtir trin•inyi szn/Jalyo;:tf.t (1995. aprilis) /abomt<Jri11· 
mnk b vtfllafarnlc mi116.tegi;gyi rendszereinek akkredirnfO.ui
ra. Ez - mivcl elvci!x:n, tartalmaban az EU szabalyaival, 
clofrasaival konform - fclvillanrja annak Jehe16sege1. hogy 
az cnnck alapjan foly1a1and6 jovendo gyakorlatunk revcn 
gyorsabban lcherunk az EU ragjai, illetve gyart6inkat es 
megallapl1asainka1 escrlcg mar korabban is egyenrangukent 
fogjak kezclni. Ma ez meg 1gen ritka. 

Van termlkfelelosslgi torvlnyiink (1993. februar), kifeje
utten EU-konfom1 rarralommal, bar mtg sokat nem tudunk 
vele keufcni. A haz.ai ervenycsiileshez velhcc6cn cl6sz0r a 
gyal'Usi-forgalmauisi folyamatoknak kell konszolidal6dni
uk. hogy a termekfelelos~gi vonackozas kell6cn fontossa 

E tlren hns.rz1i lvek 6ta folyamatosan probtfljuk 610/aki
rani, a Nyugat-Eur6ptfban tfltaltfban alkolmaiotthoz hason
lovtf tenni viugtilati ls lrrlkellsi m6dszereinlcer, s azt a 
hivatalos min6slglrtllcells mlrr.ljlvl unni. Az dtalakftds 
sikeriilt, a hivatalos mlrrlvl rite/ csak rlstben - ebben az 
e/6t&lcben emlftett jogszabdlyi klslekedlsek Is a kls/eke
dlst endminyew egyes hivatalos vllemlnyelc eltlro felfo
gtisai a ludruak. 
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A projckt kerctCbcn megismerhettiik a magas mini.isegii 
tcnnekeirol hires Bally ctg minosegvizsgaJati ts bt&elesi 
mOOs7.ereit A vizsgaJati m6dszerek majdncm tcljcscn azo
nos:ik az altalunk alkalmazottal. CZ a 80-as CVCk m:isodik 
fcleben a PFl-vcl vegzeu cgyeztctes utan bevczetctt m6d
szercinknek l:Oszonheto. Ekkort61 datil6dnak a diffcrencialt 
szintu minosegcrtckdesre lehetaseget ado, ahalunk kidol
gozon szabvany- es ir.inydv-dokumcntumok v:iho7.atai, 
amelycket mi eltcn3cn a PA-tol es a Bally-161 1s - neni 
csupan egy sajat m6dszerekct tartalmazo kezikonyvnek. ha
ncm az orsz.5g hivatalos crtekelesi m6dszcrenck kellcn rc
kinlsiink. S cz lenycgi kiilonbseg_ Mas dolog cgy ak:irmi
lycn szinten meghuzott ajanlas onkentescn vallalt betartisa 
vagy ludatos figyclcmbe ncm vetelc. s mcgint mas dolog 
cgy kotelezCi cloir.ise; mas, es ncmcsak jogkovctkczmenye
it, hancm rcndszcrckiha1asait is tckintvc_ Arra t0rckedtiink 
1ch:i1, hogy a mindcnkori lchetosegck es koriilmcnyek kO
zon olyan djir.isokat igyekczziink kialakiiani es alkalmazisba 
vcnm, amely koraobi rcndszeriink piacgaz.dasag sz.cmpontj:i
ool Crtelmctlen kotottscgcit fcloldja, s amclyck maxim:ilisan 
azonossa tchctok a nyugaton alkalmazottakkat 

Ebben a Bally CrtCkclesi clvci, az az else) latasra clbor
zaszto nagysagu bclsii cloiras-gyiijtcmcny nagy scgilSC
giinkre volt Mcger6sftette korabbi elkczeleseink hclyes.sC
gCbe vctett hitiinket az a tcny, hogy vannalc viMgc!ge/c, 
melyek tiibb ls solclcal szigonihb be/so minoslgelOinissa/ 
rendelkeurek, mint a legvadabb id6lc magyar e/Oirtfsai, s az. 
hogy ezek.et tlnylegesen figyeiembe is veszi/c_ Persze ez nem 
jclenti azt, hogy azolttol soha nem temek el. Megrapasztal
hattuk, hogy vilagszerte a labbclikhcz felhasznaihato anya
gok csak kis ~zazalcka felel meg tcljes egeszebcn a Bally 
cloir.isainak_ Ertelemszeriien ezek ara igen magas. Ugyan
akkor tch:it kell ICtezzenck ctgek, akik ilyen igcnyek kiclc
giteserc is szakosodnak, ill. amclyck kepesck az ennel gycn
gebb tartalmi-kiviteli min6sCg mcllctt ilyen magas minose
glieket is gyartani. Masik oldalr61 kozelitvc a dolgot viszont 
olyan crtckclesi mOdoknak, tapasztalatoknak is rcndclkezes
rc kcll :illni cgy, a magas minosegct a 7.:isz16ra kitlil1i ce!!
nCI, hogy al altal:inos km·ctclmcnycktol valamcly vonatk~-
1.:is;ihan cltcru anyag mikor, milyen celra es mi mOdon dnl
gnlhalol 111cg be Slinrc tdjcs eneklikent. Hiszcn ilvcn ra
pasztala:ok nelkul a Bally sem tudna muki1dni a hc.1..0 kii 
vetelmcnyci szigorusaga miatt. 

Et. a kiu.clftcsm6d igcn vonzo. Felallirani differencuilt 
szimii elofr<irokat. nemileg alraldlrositluiro jelleggel, de 
/.:onlr.rft esetekben att61 rugalmo.s elrerest engedni megho.rd
mz.orr, persze irtirban elore teljesJ:.Oriien nem riigzfrheto me
todi/r.dJJ;o./, ez a recept s:Pmunkra ir. De persu csal<. aklwr. 
ha onkin1esen alkalmo.zhal6, s nem k.Otelew elfi{rasoko.t fell 
Upeuiink (mint cddig), s ha ezek alko.Jmaz.O.sdnak a jogSltl
btilyol; /.:usituagai miatt nincsenek. nemlcfvdnatos ls vissza
rertento k.Ovetk.eunlnyei. Ugy tiinik. ennck vcgre eljOtt az 
ideje, s az elkepzelCs Magyarorsz.igon vegre mcgval6sfthat6. 

A Bor- es Cip6ipari Egycsiilcs, a Cip0kereskedok Egyesi!
lete es a BIMEO Kft. lctrchozott egy sz.akmai szervelI>dest 
- egy kvaz.i szakmai erdekkcpviselctcl -. amcly rug:dmas 
kcretck es fellctelek koztitt tobbck koztiu sukrnai s1.al>
vlinyosftassal - vagyis a nem a nemzeti sz.abvlinyosfw ke
rctcben foly6 mCiszaki sz.ab41yozassal -. szabvanyok kiada
slival is foglalkozik majd. Kidolg01.tfsra Is elfogodasra lce
riilt egy iinlcintes aJka/mazdsu Mbbeli termllc.nabvdny-so
ro'l.Qt, amelyet hamarosan S1ft/cmai stJJbvdnyUnt lciodunlc. 

Ez a swbvdny az el.W olyan mom.en/um, ahol a n.aJcma 
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hall/cony vertiklflis iinszerveziiaisseljelentk.elilc. A Slllbvdny 
tarto.lmilo.g ls megolddsrnMjait telcintve alkalmasnat /.dlszik 
arm, lwgy red lpiilve lcorneriisitMtovi v61jon a magyar
orsi.dgi cipOforga!mazas sok minfislgiigyi vonailco7Asa. s 
mLginduljon e tlren egy lssi.erii, a piacgazdasdgno.k. meg
felew emwzOJ.:kel liirtin5 int'irekt szabdlyozds. A szabvany 
ro celjai roviden az alabbiak: 

L foijon letrc cgy, az un_ altalanos hasznalatu labbelik 
donto tobbscgcrc kitcrjedo. onkentcscn alkalmazand<i 
hatalyti dokumentum, amclynek alapjan 3Z orszagban 
ismet fogyaszt6-centrikus mini.iseg- es mcgfeleloseg-ta. 
nlisitas valosfthato meg, onkentcs alapokon, feltctlen ta
nlisitast Cs rajekoztatast megvalosftva a vasarlok fele. 
lepCsl tevc a piacgazdasagi kOriilmcnycknek megfelelo. 
de szabalyok kozou, azoknak megfelel6en zajlo tcrmek
forgalmaz&is erdekeben_ Megold3sm6dja olyan. hogy al
kalmaz.5sa cseten a tobbfele tanusitasi szint valamelyi
kenck konkret vallalasat nem lehet megkeriilni_ 

2. A szabvany alapot nylijt a cipc) - mint divatcikk - ese
teben a rossz min<>seg fogalmanak az uj kOri.ilmcnyek 
koztitti helyes ertclmezCsChez, es cgybcn fclvazolja 
mind a l:ibbclivel szembcn tamaszthato minirruilis, mind 
pedig az annal magasabb elvarasok szintjeit is_ Leheto
seget nylijt a forgalombahozatali engedClyeztetCs jogo
san tamac!ott piacidegcn kcnyszerenek visszavonao;:ihoz, 
anllM revcn, hogy mcgoldasm6dja az altalanos kcny
szert a tanusft:isi szintbcsorolashoz csetenkent sziikse
ges onkentes vizsgaJatkcressc m6dosftja, s czaltal tcny
leges fogyaszt6- es hazai gyaitot vCdo funkci6t val6sit 
mcg senki altal sem tamadhato piaci m6dszerekkel. 

3. Az elmult cvtizedek hazai cip6forgalmazasi gyakorlal:i
ban kiilonbOro okok miatt a szavatossag, mint igcnyer
vcnyesflesi hatiridO 6sszekcvcredctt a labbclik tan6ssa
f:inak fogalmaval, s foleg a fogyasztokban az a tcves 
szemlelet alak"lllt ki, hogy cgyetlen labbelinek sem sza. 
had 6 honapig meghib:isodnia (vagyis lcgalahh addig 
tartania lcll, addig reklamalhat<i). Emiatt Magyarorsz;i. 
~on 1or1 clv;ir;i~·rcndszcr cs rcldamaci1).; gyakonat al;1 
kult l..i, slintc egyedul:illoan a vilagon A eel az. hog~ 
a szahv;inyhan alkalmazou megold:isrnddJal lchc11i,~'~· 

Jo1j1in ktrc a hibhelik tohhfCle minosegszintjcnck (tar 
uissaganak) dcklar:ilas .. ira. es az c lchetosegck kciziil a 
konkret csctben 1anusi101tnak mcgfelelo legkischb alkal 
masc;;igi (hasznalhatosagi) ido egyhen a s1.avamssag igC: 
nyervenycsftcsi hataridcjen beliil figyelemhe vchctii 
konkrct deklaracionak legyen tekintheto. 

Rcmelhcto. hogy a szabvany alkalmazasa az cv mastx!ik 
feleben megindul, s az hozzajarul majd a tennekforgalma
za.~ szabalyozortabb kereteinek kialakulasahoz, az anarchi
kus jegyck fclszamolasahoz. Jogosan szamitunk arra, nogy 
az esszer\ibbC valo kamyezeti sz.ablilyozasi viszonyok mcl
lett az alkalmaz:is els6 ke.dvezCi tapasztalatai kozvetvc ra
kcnym:ritik a sz.abvany alt.al javasolt szabalyok vallalasatol 
idegcnkcdo vallalkoz6kat is, s ennek reven crtelmcs piac. 
vbkkm is kialakulhat. 

UL 

A minarig rendszer harmadilc elemeklnt a vdllo.lo.ti mina
slgiigyi rendszerek Mlyzetlr61 le.ell sz6t l!jteni. Ez alatt azt 
btjiik, hogy mennyire terjcd!Ck el vaJamilycn tfpusu vaJla
larj min6stgbiz1osfwi rcndszerck, mennyire valnak azok a 
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gyirdsi-forgalmaz¥i lane, a gazdasagi kapcsolato:. smvcs 
rtszivt. E terdCs vizsgilatit kCtfCJc kOz.eli~ vCgcmetjUk: 
al ICtcznck-e. s mcnnyire clterjcdtek az ISO 9000 tipusu 

Vlillalati min05Cgiigyi rendszerek; 
bl letcznclc-e olyan tcchnol6giat, szerve7.ettsegct alkalma

z6 Vlillalkozasolc, amclyck ugyan az ISO 9000 fonnau.; 
es tartalmi kovctclmenycinek tcljescn ncm fclclnck 
~g. de kCpcs5C rcszik a gyan6t mcghatMozott minO
segszintii tcnnckck mcgbizhat6 gyartas4ra'? 

Ez az elsO latasra cllentmondasosnak tiin6 kcrfcle k0zeli1Cs
m6d pl. a cip6gyUtasban, a fcldolgoz6iparban. foleg kiscbb 
vlillalatmCrctck csetin teljcsen ia.dokolt. Nern titolc, hogy a 
Bally technol6gia- es min6seg-transzfcr sem ISO rendswt 
kivant ICtrehozni a bevont vlillalatoknal, hanem cnnCI tObbct 
es kcvesclbbct is: kCpcssi tcnni 6ket magasmin6segii tcnnC
kck gyartasMa. Ncmi IUlzassal magyarazarkCnt rneg annyi 
tchero hoW, hogy az ISO 9000 rcndszerek lctrchousi':nak 
cclja a megf clclo sznvezettsCg clCrise. A szervczenscg 
szinlc oncel, s :i rcnnck kivant szintii min6sCgc csupan mel
lektermek. A Bally 1echnol6gia-transzfcr kozeppontjaban a 
magasmin6segfi 1crmek 311. s a hozzatartoz6 szcrvezctlseg. 
dokumen1aci6 csupan annyioan, amennyibcn az a 1em1ek 
cloallf1ha16saga szempon1j:ib6I elcngcdhc1c1lcn. 

A:. ISO 9000 mrdszerek terjedise szemp01ujab0/ a:. nr· 
swgbmr, a s:.akmtiba11 egyerte/m{i eli11kiiles tapa.fzta/lrato. 
Orszagos szimen mtfr tiibb 111i111 150 mngyar vtillalkoz.ds11ak 
va11 ISO 9001 szerim tamisftorr rendszere, a szakmaba11 is 
2 cig11ek. T11domds1111k m11 arrol. hogy tobb cignil a tanu· 
sftas mar folyamatba11 van, tiibbe11 11il va1111ak a felkisziile
se1:, 11eha11ya11 most kezde11ek howf re11d.rzeriik kiepfresehex.. 
brvendetcs. hogy a sz.akmai vallalarok is kczdik komolyan 
venni a rcndszcrbcn rcjlo kcnyszcrpalyakat es clonyokct. Ez 
- parosulva a7. cloz0 kcr rcszbcn cmllrcll poziriv clojclii 
valrozasokkal - bizonnyal hozzajarul majd a szabalyozor
rabb tennckforgalmazasi kortilmcnyck kialakulasahoz. Van 
bcnnunl: ugyan nemi felsz. hogy a tomcgszeriiseg novcke
desevcl a dolog kampannya v:ilik, rul sok lcsz a 1an:Jsi16, s 
az arbcvctcl hajh:iszasa mia11 a rendszer kovcrclmenyei fel
higulnak, s a dolog idovel ugyanolyan kenyszcrli "bOrpapfr
ra" valik, mint mar mulrunkban annyi minden. De nc le
gyi.ink borular6ak, l:issuk a dologban a j6r: a rcnclszerck -
f61eg a t6kevel rcndclkcz6 vagy ahhoz hozzajurni kt:pcsck 
korebcn - cgeszsegcscn tcrjcdnck. 

Ncmileg maskepp kcll ertekclnunk a helyutct a m.:sik 

Braun. A.: Min&tg-helyzct 

lcOz.elitCsrOOd csetCn. A pl. a maga.vnin6sEgu gyjrtjs meg
valdsf! hMK>z sziilcseges clmClcti miiszaki, szenczisi es 
marketing isrP:retcket mcg lchet szcrezni, s ehhcz a Bally 
l.Jd-hcz hasonl6 donor k.iv.i16 segi:sCg. ~ JdJCt laplSZ
talni, esctleg meg is tanubi, hogy ~k~ az isrnen:tekct a 
gyakorlatban mikcpp kcll es lchet megval6sitan.i. l..chet hoz
u nemi szervczcnsegct is ICtrchozni, de bani tulajdonu lcis
vagy kOzepVlillalatnak nagyobb rnenny~ cnnclc mcg
fclclOcn gyartani is - val6szin61eg meg ncm lehct. Ncm a 
szakismerctek hianyoznalt: ha megis, az a transzfc iek kO
szOnhctlicn mcgszerczhelove vart Nern is a ~6ucrenje
zCselc lcapiralis hianya az ok, cz.rl: tObbnyire rendelk~ 
411nak. Nern a cellci16zes meg nem ~ van a baj, hi
szen az csupan cnnyi: tanulmanyo7.d az Clcnjmo divarot, 
alkalmazz megfclclo tcrvczOt, csinalj id6bcn kollckci6t es 
hitcsd el a kcr'!SkcdOllel, hogy mcgrcndelCs eseten c dr.iga 
cip&cr kepcs is lcszcl cloaJlitani. Lesz hozz.i pCnzcd. lesz 
honn:m mcgvcnni draga, j6 min6sCgU anyagot. lcsz mibOI 
mcgfclclo anyag- es ltdlClc-ktszletd rartani (mcrt a hazai bc
szalli16knak mcgfclclo a vaiasztfkuk, kR-a1ivak es l6kecr6sek. 
az omagba csak ugy Omlik a kiVli16 mini55Cg6 irnpon anyag 
es kcllCk), lesz mibOI megfclelOcn megfizetni a dolgoz.Olcat, 
k.ifazctni a mindOssz.c clcnyeszo jcirulacolcat, ad6kat, vcimobt. 
Hitcsd cl vcliik. hogy nCJn Crdemcs csupan imponb61 bchozni 
dr.iga cipOlcet, jobb !Olcd vcnni, rncrt felsz3mohis ncm fcnyc
gct, tanozasaid nincscnck. kapud cl6tt a bankolc sorban allnak, 
pCnzt akanWc kihclyczni nlilad. 

Hat, mindez kisse ~kepp van. Ez cgyenelmiive tcszi, 
nt!m t!lig a mi11osig-1udds, nem t!lig a javu/6 minosig-kOr
nyt!lt!t, nem t!lig, hogy van vdgy. t!lhal4roids vdllalkomi 
magas minosigli tt!rmikt!/c, s 4lta/4ban tt!rmilct!k gyandstf
ra. Kt!ll howf t!gy valamitOl mit!IObb konszp/iddl6d6 gaz
dasdg, ahol van tou, hilt!~ ahol a gau/asdgi lcapcso/atok 
11t!m dtvt!rlst!n alapulnalc, ahol van lt!hetosig - ha kell -
fejlt!sztisre, a/Joi nemcsalc iginy van a nagyobb teljesft-
111i11yrt!, de Jehetosig is 01mak r.1eg/il.t!tisire. Neha nehcz 
clkcpzelni, hog} realiz:iloohar egy bevczc1e11 magas mino
se£el ercdmenyezo l~chnologia, a hozzarartozo szervczcu
sc!!, amikor nines miool - mcrt ncm hozz:iferhcro a hircl, 
m~rt tarroznak cs nem fi7.crnck, srb. - anyagor, keileker 
v:isarolni, ckozben magas igenycket tamasztani. s a meg
felelo dolgozoknak idoben, s nekik is mcgfclclo bert fizetni. 

Ezert mP.g rirkak, szinrc feher holl6k, mcnnyisegukcr 1e
kin1vc elcnycsz6ck az clotcrbcn kialli1011akhoz hasonl6 ma
gyar cip6k. Ennek ellcnerc bfz/1at1mk abb<m, hogy a:. tiradorr 
tapasztalatok a kbzeljovobe11 11agyobb mirtikbc11 is lws:.110· 
s11/11at11ak. Ezr a ct!lt sz.olgdlja a mai, s ezr a kortibbi re11-
dezvi11yt!k is. E:.r a cilt, az utohasvrosftdst, a kisObbi rea· 
/izatast sznlgtfljak a Bally clg a/ta/ dtadorr, b<irki minuira 
hou.afirht!to m1ist.0ki kizilc011yvt!lc. elt!mziulc. publikaciri· 
i11k. a BIMEO dltal mt!grt!lldt!zisrt! kuii/o kiilonbozo tema
tik0j1i tanfolyamok, az arverr, iglny t!Setin tovdb/1adhat6 
s:_t!rvt!zlsi-a!krln1L1Z/istt!ch11ikai ta{'tisztalatok is - tem1I· 
szett!St!ll - a clg sziltskOrC viz,rgalati-sza/clrtisi lt!ht!tosigt!i. 
Azon fogunk munkalkodni, hogy a jovobcn az clsajaritotl 
kes;-:segck minel robb cegncl minel robb magas min0scgu 
labbel,ben rcalizal6djanak. S remeljuk, hogy chhez a rolunk 
foggctlcn kulso fclletelck is scgfl0cn hozzajarulnak majd. 

Budapest 1995. junius 20. 
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