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Introduction 

Women arc major contributors to the economic development of most countries. They not only constitute 
an imponant segment of the laboar force but, more recently. they arc increasingly entering the world of 
management and enterprise. The number of businesses owned and operated by women is growing worldwide 
as is the number of women in management positions in large corporations. At the same time, women arc 
sensitive to the growing need for economic growth to be in harmony with ecological and social development. 
Many businesswomen do not consider economic growth as an end in itself but, at least in pan. as a means 
toward social and environmental balance. They often display a concern for the present and future of their 
children, families. employees and communities that takes into account the social and environmental, immediate 
and long-term impact of economic decision-making that makes development su~tainable. There is a need both 
to facilitate the access of women to entrepreneurship and to the higher levels of management, and to draw 
attention to the efforts of those women entrepreneurs and managers who practice sustainable development in 
order to encourage others to follow their lead. 

Southeast Asia and F.ast Asia arc areas currently experiencing rapid economic growth. Women 
entrepreneurs and ~crs in the countries of this region arc operating in the mains~am of this development 
and taking an increasing interest in environmental and social issues as these issues affect their !>usincsscs. 

The Yokohama Women's Association for Communication and Networking (YWACN). which since its 
founding six years ago has promoted female entreprcncurrliip as an imponant option for women's employment, 
took the initiative in organizing the Expert Group Mcctin~ on Women Entrepr ;Urs in Sustainable Economic 
Development. The United Nations Industrial Development Organization (UNIOO). as the lead agency of the 
United Nations system promoting industrial development, co-organized the Expen Group Meeting with 
YW ACN. UN!DO strongly believes that sustainable industrial development cannot be effectively promoted 
without the full participation of women and the promotion of female entrepreneurship is a priority in its 
programme for the advancement of women. 

The Expen Group Meeting was held at Forum Yokohama, Yokohama City, Japan, on 28 and 29 October 
1994. It was attended by 22 experts from China, India, Indonesia, Korea, Malaysia, Philippines, Singapore, Sri 
Lanka, Thailand, USA and Japan who were either successful entrepreneurs and/or r.ianagers in their home 
co1mtries, or representatives of organizations providing suppon services to women entrepreneurs anJ managers. 
It was funded by a contribution from the City of Yokohama and the Japan Foundation Centre for Global 
Partnership. 

The objectives of the Expen Group Meeting were to explore how women were participating successfully 
in entrepreneurship and management, how this participation might encompass the promotion of sustainable 
development and how to provide greater suppon to aspiring and existing women entrepreneurs and manag~rs. 
The outstading is.o;ues discussed at the Expert Group Meeting were summarized and formulated into "the 
Yokohama Recommendations", which will guide future activities of YW ACN and UNIDO in suppon of women 
entrepreneurs and managers in sustaina!>le development. 

The deliberations of the Expen Group Meeting were rcponed at a public sympcsium held at the Yokohama 
Women's Forum on 30 October 1994 with a view to sharing the expens' views with Japanese audience. 

After a keynote speech by Ms. Beatrice A. Fitzpatrick. foundc:r of the American Woman's Economic 
Development Corporation (AWED) and president of the Fitspatrick Group Inc., the symposium continurd with 
a panel discussion. The panel was composed of the followin1 panicipants from the Expen Group Meeting: Ms. 
Fitzpatrick, Ms. Bacrbel Chambalu, inremational consultant, Austria, Ms. Josephine W. Komara. president, 
BIN House, Indonesia, Ms. Song Xian Wen, section chief, Shanghai Leather Technology Centre.China, and 
al!ditionally Ms. Harumi Sakamoto, senior managing director, The Sciyu.Ltd. Japan. The co-ordinator of the 
pane: was Ms Makiko Arima Sakai, president, Yokohama Women's Association for Communication and 
Networking and Japan's representative to the United Nations Commission on the Status of Women. 

Ms. Arima-Salcai presented the expcn group meeting recommendations, summariud in the Yokohama 
recommendations. which were adopted by the symposium. 



r--------------------------- - -------------------- ------ -

3 

Concept Paper 

Women Entnpnneurs in Sustainable Development 

·woMEN HA VE .4 VITAL ROLE IN ENVIRONME/ffAL 
MANAGEME/\'T AND DEVELOPMENT. THEIR FARTICIPATION 

IS THEREFORE ESSENTIAL TO ACHIEl'E SUSTAINABLE DEVELOPMENT.• 

Principle 20, the Rio Dttlaration, 
UN Coafennce on Envin.ament end Development, 1992 

INTRODUCTION 

Over the past two dr--..ades, two major movements - the women's movement and the envir.JDJDCDlal 
movement - have significantly influenced world development. The mov~ts them.cclves are strikingly similar. 
They both began as popular, anti-establishment campaigns and eventually have become institutionalized in 
Governments, although usually under-staffed and under-funded. Despite intema1ional conventions and national 
laws to protect equal rights of women and men as well as all upcc:s of the environment, widespread gender 
disparities llld exploiwion and pollution of natural resources still persist. Conservative forces tend to struggle 
against both movements, albeit for different reasons: They oppose equal rights for women because they believe 
it goes against the so-callc.d natural order aoo the"/ rto not ncccssarily suppon environmental protection because 
it may impede commercial exploiwion and profit-making. 

Women as the planet's nunurers have always occupied an imponan~ place in environmental groups and they 
arc generally more highly represented in environmental parties than they are in other political parties. But, up 
to the mid-1980s, there were man} women supporters but few prominent women leaders in the environment 
movement. In 1983, however, Norwegian woman political leader (former and future Prime Minister) Gro 
Harlem Brundtland was asked by the United Nations SccretaJy-General to establish and chair the World 
Commission on Environment and Development to prepare a repon on environment and the global problimarique 
to the year 2000 and beyond. As it was soon known, the Brundtland Commission issued its repon Our Common 
Future (also known as the Brundtland Repon) in 1987. This repon made clear, inter alia, that economics and 
the environment were inextricably linked in •sustainab!e development• and that only through sustainable 
development would we have a ·common future•. 

Following on the heels of this repon came the UN Conference on Environment and Development 
(UN..:ED), held ia Rio de Janeiro, Brazil, in 1992. To prepare for UNCED, women's action groups outdid 
themselves, holding meetings, drawing up recommendations and lobbying Government delegations to have their 
views and proposals included in the Conferenr.e (also known as the Earth Summit) documents. Impressed by 
the effons of the women, UNCED Secretary-General Maurice Strong named Filomena Chioma Steady as 
Conference adviser on women, environment and development. 

In June 1992, UNCED adopted the Programme of Action, Agenda 21, which, jnter a)ia, called for 
strengthening the involvement and commitment of the major groups, including business and industry, and 
women, in the qcest for worldwide sustainable development. 

Today, as women entrcprene&US are increasing in Asia and most parts of 'le world and women are inching 
up the higher-management corporate ladder, they will be reaching the decis1Jo-making positions from which 
to carry out the proposals adopted by UNCED. They will be able to carry on the work begun by the women 
who conrributed significantly to UNCED's preparation, and thus join in leading the way to sustainable 
development on our planet. 

This paper will examine the progress women managers and entrepreneurs are making in various regions 
and the obstacles and opponunities facing them. It will then diM."'USS sustainable development, preparations for 
the Earth Summit, and the r'lle of women in these preparations. This will be followed by a review of the 
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outcome of the E3lth Summit and its implications for business and industry. with examples of corporations and 
businesses which are carrying out sustainable developmc.it policies. Finally. the paper will end with conclusions 
to be drawn from the present position of women entrepreneurs anG managers and proposals as to how they can 
adopt the clements of sustainable development in their companies and entrepreneurial activities. 

A. WO!\tEN ENTREPRENEURS AND MANAGERS 

Si&ce the 1960s. there has been a large increase in the number of women in paid employment in both 
developed and developing councr;cs. This is not just due to labour market pull. h can also be explained by the 
growth of the women's movement wc.:-ldwide. the expansion of service industries which are largely staffed by 
women and, perhaps most important. the mounting pressure on women to contribute to the economic wcll-hcing 
and survival of their families. 

The high participation rate of women in the workforce has resulted in the achievement of a number of social 
development objectives in terms of education, health. nutrition. falling fertility rates and increased life 
expectancy. But. despite the fact that most countries have enacted laws guaranteeing equality between worucn 
and men. women have not achieved cqualit:r; in the workplace especially. women are still cor.ccntrated in low
pay, low-status. gender-segregated jobs. 

Nevertheless. aloogsi<ic the increasing number of women in the workforce. women have made some 
progress into managerial positions. Parallel to this development. there has also bttn a significant worldwide 
increase in the number of women entrepreneurs. 

That women are clearly under-represented at the highest levels of management and entrepreneurship is 
generally confirmed by data. But more detailed information and comparative statistics are at present difficult 
to obtain. One reason is the different use of the words "manager" and "entrepreneur" in different cultures. 
another is the lack of gender specific data in many countries and still another is the "invisibility" of women in 
statistics in cultures where their working is not publicly acceptable. 

Most nationaJ constitutions now guarantee equal rights for men and women. In developed countries, these 
are translated into practicable 1aws. Australia and New Zealand in the Pacific region, for example, have strong 
Equal Rights Acts. Among developing countries, the Philippines bas demonstrated its commitment to equal 
access to, among other things, all faceu of employment in the Philippine Developmec·t Plan for Women 
(PDPW). The Depanment of Labor and Employment has a key role in carrying out the ;'OPW since no law 
or programme can effectively improve the status of women without an institutional framework. 

Some developing countries, like Papua New Guinea, are trying to implemen~equality legally. but progress 
is apt to be slow. The country has formulated a National Women's Policy, but is obliged to take account of 
traditionai laws and customs which relegate women to a subordinate position. Still, other developing countries, 
with male-dominated Governments, scldcm ll!:!! constitutional equality provisions into et;forceable laws. These 
Governments often feel that macro-economic and political issues have a higher priority ar d must be addressed 
before equal opportunities for wom...-n. Another consequence of the lack of enforceable r.qual rights l'!gislation 
in Asia, as well as in other regions, is that widespread sexual harassment goes unp'1nished. Many Asian 
businesswomen regard sexual harassment as pan of the world of work. 

OVERVIEW OF VARIOUS COUNTRIES AND REGIONS 

In the United States, which has the strongest legislation for g,.ndcr equality and against sexual harassment, 
women make up 46 per cent of the labour force and 41 per cent of all managers. But they comprise only II per 
cent of hizher-lcvel managers and no more than 3 per cent at the top level of large, privat-:-sector compan:es. 
They also earn less than their male counterparts. 

Women in Canada hold 24 per cent of all mana~eriaJ P"Sls md those in Nordic countries are well 
represented among executives. 
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Women make up some 40 per cent of the European Commun.ty workforce and between Hand 17 per cent 
of all managers and administrators. Again. very few are in the upper levels. despite a 1975 EC directive 
requiring equal opponunity legislation in all member countries. While women head 10 per cent of the 25.000 
largest Spanish companies. they rep~nted in 1986 less than 2 per cent of all (West) German chief executives 
and their salaries were 20 per cent less than those of men. In the United Kingdom in 1989. women constituted 
44 per cent of the total labour force and l i per cent of general managerial staff, but less than ~ per cent of all 
chief executives in 1990. A business-led initiative to upgrade wot1JCT1 in management in the U .K .. ·0pponunity 
2ocxr. has as yet had inconclusive results. 

In addition. in industrialized countries. women-managed enterprises ranged from 37 per cent of the total 
in the United States to 25 per cent of the total in the United Kingdom. In general. enterprises managed by 
women tend to be smaller than those run by men and tend to be in the service sector rather than in 
manufacturing. 

In Asia. panicularly in Southeast and East Asia. women have en!en:d the labour force on a much larger 
scale than in any other developing region. Approximately 551 million w:>mcn are estimated to be economically 
active, representing about one-third of the total labour force with great disparities among countries. In some 
nations, women represent more than 50 per cent of the labour force. In the newly industrialized countries (NIEs) 
of Southeast Asia and in Sri Lanka. their participation is near or above 30 per cent. 

The share of wom.:n in Asian management positions is estimated to be 13 per cent of all manag~rial ranks. 
well below the rates for Western countries and Latin America (22 per cent). Overall. Southeast Asian women 
hold the most managerial posts in the region. especially in countries such as the Philippines with 25 per cent 
of all positions in 1987. Thailand with 15.4 per cent in 1980 and Singapore with 21.9 per cent in 1987. This 
reflects the relatively high status enjoyed by women in these countries and their relatively equal access to 
educational and training opponunities. Malaysia rcpo1ted that wo:nen comprised 12 per cent of all managers 
and administrators in 1988, but only 1.6 per cent of directors of companies. The relatively low representation 
of women in management in lndoresia in 1985 - 6.6 per cent - may reflect in part the country's religious and 
cultural traditions. This may also ho!d true for Nepal, Pakistan, Bangladesh and India where not only are there 
few women in management but labour force participation also appears to be low, although this may be due to 
the ·!nvisibility" of women in official enumeration. 

China's women constituted over 40 pe: cent of the country's industrial labour force in 1991, some 30 per 
cent of all managers, professionals and office workers, but only about 7 per ccnl of all higher management. 
Most women managers were in Township lnc1ustryffownship Enterprises (Tl/TE) which have largely been 
responsible for absorbing the hl:ge surplus labour force in rural areas. By the CJ.d of 1986, out of 12 million 
registered individual (private, with less than 7 employees) enterprises, 8 million were headed by women. 

Women have to work much harder than men to compete for the same positions, because, Chinese sources 
say, the implementation of the counlry's rqual rit:.its law has been "hlDlpcred by vestiges of feudal ideas". In 
addition, the educational, scicnlific anJ technical levels of most Chinc,;e women arc comparatively low. Some 
women face psychological obstacles lo decision-making, such as low self-image and lack of sclf-confidcncc, and 
almosl all confront the double hurden of maintaining both businesses and households. 

Today, a• in other fonncr ccnt1ally-pl3nned economies, Cnina's growing privalization and the increasing 
involvement of foreign pri..-a1e investment appears to be having a negative effect on the female labour force. 
panicularly in 1hc executive ranks. Besides continuing prejudice against women managers in the workplace. 
female labour is perceived to be costly by employers. because of the protective legislation for 'Nomen. 

In Japan in 1991, women made up 41.2 per cent of the labour force. Although it is difficult to determine, 
because ~nuscs and benefits correspond to each worker's situation. average earnings paid to women appear 
be some 40 per cent leu than those paid to men. Japan's Equal Employment Opponunity Law went into effect 
in 1986, but salary difference3 are often explained away by employees' academic difforences. the different fields 
open to them. the size of companies they work for, a.'ld, very imj.lOnant in Japan. seniority, an unbroken 
employment record in one company. 
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Male employers consider a typical fem.ale employee as one who will quit work to have children. sta~· at 
home with them until they enter school. and then re-enter the workforce. This pattern is evident in the "M" 
shape thar depicts women's labour participauon rates - 15 per cent participation of women aged 20 to 24in1990 
dipped to 51. 7 per cent for ttosc aged 30 to 34 before rising to another peak of 71. 7 per cent among those aged 
45 to 49_ At age 50. women once again begin to drop out of the labour force. 

Di.ring the last decade. it is thought that only one woman reached senior management (bucho) out of every 
IOO at a corporation or in a Govemmcnt job. Some Japanese companies arc now requiring female employees. 
al the time they arc hired. to choose whether they prefer to follow a career management track (sogo shobt) or 
a clerical 1rack (ippan shobt). According to a management cxpen. men. in practice. are almost always assigned 
10 the managemcnl 1rack whereas women a.."'C only selected for it exceptionally. 01.ring selection interviews, 
women arc asked probing ques1ions about their availability for job-related 1ravel and their office-versus- ;.unily 
life priori1.ies. "Despite the formal offer of opponuni1ies. ·says the cxpen. "!., n:ality. very few women manage 
10 pass the selection procedure.· 

Since housewives began setting up "workers' collectives" some 1en years ago. female entrepreneurship in 
Japan has been auracting public auention. In me first half of 1994. there were some 50,000 companies - 5.2 per 
cent of all companies in the country - ow!led by women. Ten thousand of these only began opera1ions within 
the past four years. Thal women arc increasingly intcrcsled in becoming entrepreneurs, despi1e the economic 
recession. is indicated by the gro\11.'ing number of female entrepreneurship seminars organized by both private 
and public organizations. Like their counterparts in other industrialized countries, many Japanese women now 
employed in companies would like to become independent entrepreneurs because of limited possibilities for them 
in management. 

OBSTACLES AND OPPORTUNITIES 

All over the world, when women in management seek promotion to top jobs they find themselves 
confronted with what bas been termed "the glass ceiling", the invisible barrier between them t'nd the chief 
executive suite. 

An explanation is that most organizations were founded, developed c.nd arc managed by men. Corporate 
culture therefore tends to express their values and even ;n advanced countries like Australia, senior managers 
have been reluctant to accept the prcscncc of women at their level. Personal contacts among businessmen also 
tend lo play a key role in recruilmcnt at the higher levels and, therefore, women, who arc seldom part of "old 
boy" nelworks, tend not lo be candidates for higher posi1ions. Another source suggests that cenain 
characteristics which women have traditionally exhibited - tenacity, incuitivc handling of people, co
operativeness - may actually g'.ve them an edge in rwming an en1crprisc and this may be perceived as a threat 
by male managers. 

A U.S. survey of top male corporate directors recently listed some reasons why women were rarely in chief 
executive officer (CEO) spots: women lack longtime experience in a company or seniority; they are too 
concentrated in ar~ of the company like communications. public relations, personnel and services that do not 
lead to CEO posts; they Jack experience in "line" jobs such as production, engineering, manufacturing and 
running operations complete wi11 profit-and-loss responsibility; they do not build up solid networks of 
connections, suppon and information; their personal lives and obligations get in the way of their careers - their 
families and personal lives arc more imponant than the company; and they arc not aggressive or determined 
enough to get to the top. 

PERCEmONS VERSUS REALITY 

Most women are taught irom childhood to be "nice". "sweet" and "ladylike", not aggressive like boys who 
arc urged to take pan in team spons, where they build alli:mces, set goals and fight to win at :111 costs. 
Funhermorc, most women focus on how the system should work in the "perfect" workplace where people get 
ahead by working hard and being in the right place at the right time. But, in reality, geuing ahead in 
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organizations generally requires some political !.kill and an understanding of how to function in th(' informal 
system of relationships in whic:1 managemcm jobs arc entrenched. 

Japanese employers agrc: with much of the foregoing and add that women arc generally educated in liberal 
ans and humanities rather than in business-oriented f.elds. and that women arc less willing to spend long hours 
eitller at work or in socializing afterwards which is common in male corporate culture. 

11zus. mtn can bt counred upon to do ovtnimt wort, to tra,•tl wensivtly on company busintss. and afttr 
hours to tnttnain clitnts and to s0<.ializt ·with tht boys·. thJLs fosttring a bonding and ttam spirit in tht 
wort group. Bur btctlllSt of family rtsponsibilitits and social morts. many womtn ha\•t difficulty with 
rmdtring regular ovtnime. £n1tnaining clients and sodaliz~ng afttr hours with tht rtsr of tht staff is 
awkward and somttimts socially qutsrionablt for married worMn, apan from bting impractical as far as 
homtworl:. is conamed. And rra,·tlling in gtntral is difficult for womtn. 11rt rtsult, as far as work is 
conctmtd, is that womtn art considtred as bting ltss commi11ed ro tht job than mtn art. (Beyond Profit, 
edited by Victoria S. Licuanun, Asian lnstirute of Management) 

While this view expressed in Beyond Profit may reflect lhe situarion in 11.my regions of the world, it is a 
traditional ·ma1e· view and may be. at least in pan. generational. Most middle-aged and older men bad mothers 
and sisters who stayed at home. They sec women as wives, swcethcans and secretaries - nurturing kinds of 
passive women who figuratively and literally stand behind men. These kinds of men, especially in difficult 
economic times, tend to appoint men like lhemsclves to succeed them. Hopefu!ly today. younger men in two
career households will sec women as equal partners. 

But do women want to become ·ma1e-stytc• managers or is there r:.ally a •feminine· style of management? 
The alternative style of management generally refcm:Q to as "feminine· is tcnncd •transformational· as opposed 
to ·ma1c· which is •transactional•. Transac:ionals of the classic venical management structures. especially 
common in lhc West, operate in rigid hierarchies where power and status arc crucial. They view job 
performance as a series of transactions with subordinates. They exchange rewards for services rendered or 
punishment for inadequate performance. 

Under competitiv: pressure for greater speed, leanness. cost effectiveness and worker motiv:ition in 
production. companies and enterprises arc moving towards transformational management. 

Transformational leaders get subordinates to tramform their own ldf-imaat into lhc interest of the group. 
They :ire likely to use charisma. interpersonal skills and personal contac:U to eablish a team spirit and unleash 
the creativity. resourcefulness, talent and energy of their employees. The ·ma1e· rfetna1e· theory main1ains that 
women always look for consensus, while men try to divide and rule. Tbcrc is some controversy over terming 
transactional "male· and transformational •fcma1e·. But, cenainly in Asia and other developing regions, most 
women draw on their experience as homemakers when they become managers and arc apt to consider running 
their enterprises and offices as similar to a mother running the home and nising the family. Jn other words, 
they tend to be transformational managers. 

ENTREPRENEURS 

The sharp increase in the .aumber of self-employed women and women entrepreneurs worldwide is due, 
in part, to the frustration experienced as a result of unequal management opponunities in other people's 
companies. Many wolll"'1l feel entreprcncurshi;> enables them to reach the top and take control of their lives. 
Being a successful entrepreneur comes down, after all, to identifying business opponunitics and mobilizing and 
managing resources. 

A recent U.K. study divides female entrepreneurs into five categories: 

young achievement-oriented women who view proprietorship as a long-term career; 
youn~ y·omen who tend to lack sclf-coiofidence and "drift• into often parent-subsidiud self-employment; 
women returning to economic activity after having children; 
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women who have had self-employed parents or other role models and for whom self-employment is a 
traditional way of !ife; and 
older. high-achievement-oriented women who move into business ownership to satisfy career ambitions. 

The la::t category describes the typical successful Asian women entrepreneur. Althougt. some women work 
their way up from poverty to affiucnce. most successful Asian women cntrcpren\:urs come from middle-class 
backgrounds. arc relatively well-educated and grew up in major urban centres. With the scarcity of capital in 
their countries. they finance their businesses themselves either with their own savings or with funds from 
families. 

In industrialized and other regions. one -;f the greatest barrier.: to women in setting up their own businesses 
is obtaining financing. Banks. often male-oriented, tend to discriminare against women. Considering that, 
according to a 1990 Canada-ASEAN Centre study, Asian women arc generally perceived i\S more diligent, more 
disciplined and more organized. patient and ltlCticulous, more trustworthy and morally upright, more nurturing. 
better listeners. better at controlling funds (because of their experience with household budgetS), more intuitive. 
creative and resilient than men, it seems surpming that more banks do not follow the example of Bangladesh's 
Gramccn Bank which finances women's small enterprises by extending credit to them. 

Another barrier to fetr.ale entrepreneurship is a lack of business training and knowledge. Women need to 
know finance. marketing and production. but, most particularly, they need to develop skills in planning, 
organizing, administering and controlling. They must know bow to set objectives, formulate strategies, analyze 
problems, make decisions, recruit staff, delegate authority, handle conflict, lead and motivate, set pcrfonnance 
stmdards and give feedback. 

An additional barrier women in business may face is a work-versus-family conflict. In industrialized 
i:ountries, this may also be due to the lack of cbil<!carc facilities. This is much less of a problem in most 
developing countries with the presence of the extended family and the availability of cheap household help. 

Also, if an enterprise run by an Asian woman entrepreneur shows promise, the husband - who may have 
had a salaried position - may decide to enter the business. In many countries where the male is still givcr1 titular 
dominance, the husband then becomes the chief executive officer and the wife the treasurer. She may remain 
in charge of day-to-day operations, but external negotiations and membership in the chamber of commerce will 
be the domain of the husband, who thus gains more visibility. 

In all countries, women entrepreneurs tend tc face divrimination and prejudice from creditors, regulatory 
agencies, customers and clients, peers and employees, both male and sometimes female. 

Nevertheless, when successful, entrepreneurship can offer outstanding rewards. A profile of a typical 
successful Southeast Asian woman might describe her sister entrepreneurs anywhere in the world: She sees 
herself as active and energetic. She is hard-working, always open to new initiatives and very outgoing. She can 
be tough and !:erious, is not emotional but will get upset when things go wrong. She basically trusts people bur 
is wary about delegating complete responsibility. She seeks self-fulfilment and takes pleasure in the achievement 
of business success. She values independence and finds that "being her own boss allow~ her to cam a living by 
doing the things she enjoys most". 

Some women entrepreneurs cite the joy of getting what ii. ,ruly importanl to them as opposed to mere 
profit, while others mess the imponance of maintaining their personal princi 1lcs and not having to compromise. 
Asian women entrepreneurs point out that the financial gains from their enterprises enable them to send their 
children to good schools, take care of their families and help less fonunare people. 

Their social consciousness may well set thc:m on the road towards encouraging and actively promoting 
sustainable development. 

One of the world's most successful entrepreneurs who is also both environmentally and socially conscious 
is Anita Roddick, founder of The Body Shop, today a worldwide m1.alli-billion dollar natural co!imetics and 
accessories company. Begun in 1976 with a L 4,000 bank loan in Brightl'ln (U.K.), The Body Shop now has 
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1.100 stores in 45 COUDlries throughout Europe. Asia and the Pacific. Nonh America. t.~ Middle East and the 
Caribbean, which sell 420 different products, made largely from 1evcloping-coumry rail ruatenai.; and packaged 
ic recyclable containers. Franchising. introduced in 1977. has been the key to the compan\··s ~pid growth. 

Roddick says of her business. "I think you can trade ethically. be committed to socx;;~ responsibility .... 
empower your employees without being afraid of them. I think you can rewrite the book: on ·~ ·.•ay a business 
can be run.· 

The 7 ,000 employees of '!'be Body Shop around the world ba\·e ~:f-a-day off each month to wmt on 
environmental or social issues in their wmmunities. Envirc.uncotal awareness. education and involv:!mcnt arc 
encouraged among staff and consumers. The company opposes animal testing, aims at reducing waste, promotes 
fair trade and through its "trade not aid" programme scrlts to encourage developing-country communities to 
grow ingredients and produce finished goods for sale so as to provide a source of income for local people. It 
also tries 1.0 select !.uppliers according to human rights criteria. The Body Shop Foundation. staned several years 
ago. assists groups lilte Amnesty L..crnational, the Medical FoUDdalion for the Care of the Victims of Tonure. 
and the Kayapo Indians of the Braz'.~:d.ll rainforest. From the outset, The Body Shop bas auemp1ed to minimize 
its environmental impact and maximize its commitment to global responsibility. 

8. SUSTAINABLE DEVELOPMENT 

It is impera{ive to bait and reverse the destruction of our planet's life-supponing systems -the atmosphere. 
the air, the soil, the rivers. lakes and~ - that threatens all forms of existence, that of humans. and flora 
and fauna alike. The root causes of this destruction can be found in unsustainable patterns of production and 
consumption in the Nonh, and population pressures, poverty. illiteracy. hunger, and disease in the South, 
aggravated by ignorance and indifference. 

The deterioration of our planet has greatly increased since 1972 when the United Nations Conference on 
the Human Environment (UN CHE) met in Stockholm. Sweden, and adopted a Declaration which stated, among 
other things, that the ':latllral resources of the earth were to be safeguarded for the benefit of pre;ent and future 
generations. The Conference drew up an Action Plan of 109 recomP.icndations which led to a number of 
environmental initiatives including the establishment in Nairobi, Kenya, of the first JN headquarters in a 
developing country - the United Nations Environment Programme (UNEP) - to catalyze globally environmental 
action and awareness. Its first Executive Director was Maurice Strong. He was larer to be the Secretary-General 
of the 1992 United Nations Conference on Environment and Development (UNCED). the Eanh Summit, in Rio 
de Janeiro. Brazil. 

In 1984, at the request of the Goveming Council of UNEP, the World Commission on Environment and 
Development was created. The Commission was to prepare a rcpon on the environmtnt and global 
problimarique to the year 2000 and beyond, including strategics for sustainable development. The Commission's 
repon, Our Common F·11ure, ltnown widely as the Brundtland Repon after rhe Commission's chair, Norwegian 
Prime Minister Gro Harlem Brundtland, was issued in 1987. It substantially developed the concept of sustainable 
development and called for "intergenerational equity", in other words, that decisions by the present generation 
be made with an awareness of their impact on furure generalions. 

In 1992 at the Earth Summit, Governments gave serious attention to the 1irucage between economic growth 
and environmental prot«tion and universally agreed that only development that meets the needs of the present 
wirhout compromising the ability of future gCiaerations to meet their own needs is sustainable . Governments 
also agreed that it was imperative to halt over-exploitation of natural resources - renewable such as forestry and 
fisheries beyond their capacity for :-eproduction and Mn-renewable such as minerals and fossil energy. Funher. 
it was necessary to tialt pollution of air and water which endangers biodiversity and to take into account human 
problems contributing to ecological dcstrucrion. 

Parallel to the Govemrnenral Summil, non-govemmenral organizations met at the 92 Global Forum. They 
suategized for their own national and international action plans and lobbied Government delegations at the 
Summit. 
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Govemmcmal concern was reflected in the documcnlS adopted by consensus in Rio. These were: 

The Rio Declaration on Environment and Development - a dedaration of 27 principles for the conduct of 
nations and peoples witl: respect to environment ~ development; 
Agenda 21 - the 700-page Programme of Action for sustair.Able development with over 100 programmes 
di\'ided into lhc following four sections: 
• Social and economic dimensions; 
• Conservation and management of resources for development; 
• Strengthening the role of major groups (including chapter 24: Global Action for Wo~ 

towards Sustainable and Equitable Development. and chapter 30: Strengthening the Role of 
Business and Industry; and 

• Means of implementation . 

A Statement on Sustainable Forest Principles for sustainable forest management. as a basis for a 
convention; 
A framework Convention on Biooiversiry - the Convention is intended to ensure effective intemaricnal 
action to curb the destruction of biological species. habitats. and ecosystems; 
A Framework Convention on Oimate Change - the objective is to stabilize atmmpheric concentrations of 
greenhouse gases at levels tba• .will prevent human activities from interfering dangerously with lhc global 
climate system;. 
Institutional capacities and pxesses to monitor Jie progress in implementing Agenda 21 - a UN 
Commission on Sustainable Development composed of SO reembcr countries was cstablisbe(!; 
Financial resources - the total cost of implementing Agenda 21 was estimated by the Confemicc secrcwiat 
at USS600 billion of which USS 125 billion was to be additional aid and the remainder was to be raised by 
individual countries. Acaaal pledges at Rio amounted to USS2.5 billion and promises were made for 
additional funding at a !ater stage. 

Other imponant international agreemenlS that were strengthened by thr Earth Summit include the MC1ntrca! 
Protocol on Substances that Deplete the Ozone Layer (panics to the Protocol agree on control measures to 
eliminate the production and cunsumption of ozone-depleting substances by the end of this century; such 
chemicals are currently in use in refrigeration, fire-extinguishers, foams. aerosol propellant, and solvenlS.). and 
the Basel Convention on the Control and Transboundary Movements of Hazardous Wastes and their Disposal. 

TIIE EAR"fll SUMMIT - A LANDMARK 

Although there was widespread disappointment and criticism that it produced insufficient commitments in 
terms of substance. policy and funding. the Earth Summit in Rio represented a landmark in the quest for 
sustainable development. It was official recognition by a1; Governments of the world that ecology and economy 
are inexorably interlinked at the global, national and local level. Thanks to Rio. lhcre is now a growing 
realiza1ion that economic decisions must no longer be made withou1 measuring the future value of natural 
resources. 

The 1992 Earth Summit was the late,;t step in a process begun at the 1972 UN Conference on the Human 
Environment. Tlle selling up in 1984 of the World Conunission on Enviaonment and Development under a high
tanking woman and the release in 1987 of its repon. Our Common Futurt, gave considerable momentum to the 
worldwide preparations for Rio at Governmental, intergovemmenal and non-govemrncntal levels. This 
wo~mum continues to grow, especially among the 1wo major grl>\:ps concerned in th!s paper - women, and 
l>usiness and industry. 

WOMEN AND SUSTAINABLE DEVELOPMENT 

Ne·1er before the 1992 Earth Sununit had women· s grassroo1s organizations, alongside women's 
incemati\Jnal NGOs, taken such an active pan in the prepara1ions of a world conferen~ and never have women 
been so successful in having their views included in a plan of ;:.:tion. Women mohilized at all levels. 111ey 
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lobbied their Government representatives taking pan in the intergovernmental preparatory pmcess (four UNCED 
preparatory meetings were held between 1990 and 1992 in which most of the draft texts for •he Plan of Action. 
Agenda 21, were negotiated). And they lobbied massively at the Conference itself. 

They held their oY:n preparatory assemblies in each region with suppon from UNEP's Senior Women·s 
Ad-.isory Group. and discussed the recommendations of each assembly at the Global Assembly for Women and 
the Environment: Panners for Life. which was organized bv UNEP and the NGO Worldwide Network in 
Miami, Florida, USA, in November 1991. The Assembly provided an opponunity for women to demonstrate 
to the world community. prior to the Eanh Summit, their capacity to promote environmental management in 
suppon of sustainable development. The Assembly urgca Govern.neats and the United Nations system to include 
its recommendations in Agenda 21. 

Before the Assembly, the World Women's Congress for a Healthy PIMet was organized. also in Miami. 
by the New York-based Women's Environment and Development Organiz.ation \WEDO). co-founded by activist 
Bella Abzug. The Congress drew up a Women's Action Agenda 21. based on the recommendations of five 
regional caucus meetings, !n which the definition of sustainable developoent was criticized as being too narrow. 
The Congress p~oposcd instead a concept of sustainable livelihood that encompassed expanded human rights, 
including access to clean air and water, food. shelter, health, education, infonnation and the enjoyII'ent of civil 
libenies as well as spiritual and cultural integrity. This Action Agenda 21 led to a WalD'!n's Declaration at the 
Global Forum 92 which deplored that the Agenda 21 heading towards the Earth Summit had ignorrd key factors 
contributing to environmental degradation - the economic and military systems which use debt, trade, aid and 
such military "excesses" as nuclear testing to eitploit and misuse people and nature. 

Also held in preparation for UNCED was a symposium entitled "Women and Children First", organized 
by UNEP in co-operation with the United Nations Children Fund (UNICEF) and the UN Population Fund 
(UNFPA). The symposium dealt with the impact of environmental degradation and poverty on wome&t and 
children and drew up its recommendations, keeping in mind the work programme of the four UNCED 
preparatory committees, so as to facilitate their consideration by Government delegations. 

The concencd efforts of women L'iroughout the preparatory process and during lhe Summit itself led to the 
incorporation of "women and gender" issues throughout Agenda 21. In addition, as menuoned .:bove, a separate 
chapter entitled "Global Action for Woman towards Sustainable and Equitable Development" was included in 
the section on "Strengthening lhe Role of Major Groups". 

BUSINESS Ai"ID INDUSTRY 

In 1987. the Brundtland Commission repon called for the merging of economics and environment i~to 
sustainable development for ·another type of growth·. which would reflect both environmental and social 
qualities and thus pose a major challenge for business and industry. In 1992., the Eanh Summit, in chapter 30 
of Ag~nda 21, expressed this challenge: 

.... business and industry, including transnational corporations, play a crucial role in the social and 
economic development of a country. A stable policy regime enables and encourages business and industry 
to operate responsibly and efficiently and to implement longer-term policies. Increasing prosperity, a major 
goal of the development process. is contributed primarily by the activities of business and industry. Business 
enterprises. large and small, formal and informal, provide major trading, employment and livelihood 
opportunities. Business opponunities available 10 women are contributing towards their professional 
development, strengthening their economic role and transforming social syst'!ms. 

It goes on to say 

Entrepreneurship is one of the most important driving forces for innovation, increasing market efficiencies 
and responding to challenges and opportunities. Small- and medium-sized entrepreneurs, in particular, play 
a very important role in the social and economic development of a country. Often they are the major means 
for rural development, increasing off-farm employment and providing the transitional means for improving 
the live!ihoods of women. 
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To confront the ·other type of growth· challenge. the Business Council for Sustainabl.: Development. set 
up by a mandate of the UNCED Secrcrary-Gcneral and composed of a group of 48 business leaders. proposed 
a redirection of polices: 

Economic growth in all pans of the world is essenrial co improve the livelihood of the poor, co sustain 
growing populations. and evenrually co stabilize popullllion levels. Nno.· technologies will be needed co 
permit growth while using energy and other resourus more efficinuty and producing less pollution. Open 
and competitive markets, borh within and between nations, foster iMovaiion and efficiency and provide 
opponuniries for all to impro~-e their livir._, conditions. But such markers must give the righr signals; the 
.'1rice of food and sen·ices muse increasingly recognize and reflect the etnironmmtal costs of 1heir 
production, use. recycling and disposal. This is .fundmMnral and is best achieved by a synthesis of economic 
inscrumenrs designed to co"ecr distortions and encourage innovaiion and continuous improvtment, 
regulalory standards to direa perjormo.nce and volunrary iniriarives by the private sector. 

Industry has been and continues to be a key factor in the improvemcnr of maccnal living standards and 
knowledge. Housing, feeding and transponing people, education, rcscarch and health services are all dependant 
an industrial products and services. However, it is quite evident that the traditional patterns of industrial 
development are threatening the life-suppon system.'i on our planet, in particular the ozone layer, the global 
climate and the cycles of nature. Industry is one of the major causes of the present imbalance in the biosphere 
as evidenced by global warming, ozone depletion, acid rain, river and ocean pollution, fresh water scarcity, 
dcsenification. rainforest destruction, and waste accumulation. 

FOLLOW-UP TO UNCED 

Representatives of businC!s and industry, alongside represenwives of Governments and international 
organizalions, through various fora, were fully involved in the Eanh Summit and are taking the lead in 
implementing Agenda 21. The international non-governmental organir.atioos, such as the International Chamber 
of Commerce (ICC) for examp!e, closely co-operating with UNEP, were involved in the Summit preparations, 
the Sum."Dit itself and are active in ensuring follow-up through the industry/business communi(}'. 

The JCC, with a membership ·Jf 7,500 companies and associations worldwide, developed ·ne Business 
Charter for Sustainable Development• which ·will assist enterprises ir. fulfilling their commitment to 
environmental stewardship in a comprehensive fashion·. The Business Charter consists of 16 principles for 
cnvironmemal management designed to guide business around the world towards an improvement of irs 
environmental perfonnance, thus advocating a common goal, not conflict, between economic development and 
environmental protection. 

The ICC states, in its repon on The Greening of the Enrerprise -from Ideas to Aaion, the ·other growm"of 
the Brunddand Commission is: 

a growth ;hat builds on tl1e vigour of sor1nd e111repreneurship and ini1ia1ive - not only at the highest 
corporate level in mulrinational cotpormions, but liUwise among the small- and medium-sized firms. It 
is from that enrreprtneurial level thal we should apea the new dynamism to flow. It is a large seaor, 
reaching from the prospering loca! enlrepreneur to the small "mum and dad" shop, and involves even the 
important informal economy in d~eloping counrries . .... These e111erprises must have the right conditions 
so that they can prosper and can play a more important role in fuelling a sustainable growth in developing 
counrries. They themselves need to create opponunities for local ingenuity to flourish. Local small- and 
medium-scale enrerprises are rhe key to creating much more food. shelter, ideas and hope and thereby 
creating a virtuous cycle of economic development and a sustainable world. 
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RESPONSIBILITIES OF E!'liTF.RPRISES AND CORPORA·•·IONS 

All enlrcpreneurs need 10 have a sound knowledge of lhe en1ire life cycle of lhe produc1s wit!1 which lhey 
are concerned. This knowledge is imponan1101hem, irrespcc1ive Pf whelher lhey are manufac1uring a produce, 
using it, handling ii. repairing ii. storing or 1ransponing ii as pan of lhcir bt•siness operation. 

The full life cycle of a produc1 from an environmemal point of view is: 

raw ma1erial ex1rac1ion; 
energy requirements; 
production process. both in terms of occupational health and safely and in terms of waste 
generation; 
by-products, if any; 
main1enance requirements; 
disposal at the end of 1he lifetime of lhe product; 
recycling of waste or of the product, if applicablt>. 

Entrepreneurs and managers also have a responsibility for lhe safety and health of their employees. This 
applies not only to activities and operations at plan! level, bu1 equally in lhe case of subcontracting or "putting 
out" work to home-based productions units. Serious damage to lhe health of women. whole families and even 
whole communities can arise through unsafe product handling and unchecked waste disposal if information and 
training are not provided in a responsible manner by lhe contractor. 

The crucial issues arc economics in the use of raw materials and energy. waste ~uction in the production 
processes and in lhe ultimate dispoSGI of lhe product. Recycling can play an imponant role in this context. 
Waste in all its forms - gaseous, liquid and solid - may need to be treated. "End-of-pipe" treatment (treating 
waste .lfter it bas been produced) is still the most common practice. While this can be an effective way of 
protecting the environmen1, it can also result in transferring pollution from one medium to another. Production 
processes lhat minimize rhe generation of waste arad/or include lhe recycling of waste are preferable. 

Many large corporations in various sectors have successfully introduced such measures. In all such cases, 
protection of the environment is an integral pan of corporate policy with a correspondingly strong commitment 
from senior management and an elaborate programme of employee motivation and training coupled with 
incentives and rewards. Many l.irge companies aim at creating a pollution prevention ethic among their 
employees at work and at home. fxamples are JM witll its "Pollution Prevention Pays" programme (3P), Dow 
Chemicals w~th its "Conservation 2000 Programme" and ASEA Brown Boveri with comprehensive programmes 
for improving the environmental perfonnance of all the companies within ils group. 

While large corporations are frequently in a better position to pursue vital environmental goals. lhis can 
prove to be more difficult bu1 no less vital for the small- and medium-scale entrepreneur. The individual 
entrepreneur needs to receive encouragement and access to support services in terms of information, training 
and consultancy. 

A good environmental image of a company can influence the choices of consumers who are becoming more 
and more environmentally-conscious. Worldwide. there is a marl<et for environmental goods and service"> which 
is expanding and offers new business opponunities. 

CONCLUSIONS 

Women are increasingly becoming an important force in the economies of many nations in Asia and 
elsewhere. Although women have made substantial strides towards higher management positions. they still 
encounter a "glass ceiling" which is difficult to shatter. This is one reason why many women are turning to 
entrepreneurship, in order to fully develop their potenr:al. Over the last decade, the percentage of women 
entrepreneurs and managers has steadily increased. There have been notable success stories and a number of 
role models have been created. 
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Sustainable development as a principle linking economics and the em·ironmcnt was promulgztcd as ·another 
type of gro1.1.1h· in the 1987 World Commission on Environment and De\·elopmem Report. Our Common Futur~ 
(the Brundtland RcponL This concept domiiutcd the 199:! Uni~ed Nations Conference on En\"ironmcnt and 
Development (UNCED) in Rio de Janeiro. Brazil. and its Programme of Action· Agenda 21. Two of the major 
groups of actors named in Agenda 21 to carry forth the con...--cpt of sustainah!e de\"elopmcnt are the business and 
industl} community and 1.1.·omen. For business and industl}·. the concept represents a major challenge. 
environmentally- and socially-conscious ~""Onomic de\·elopmcnt. A number of companies and enterprises. large 
and small. arc already pursuing Agenda 21 policies and they may serve as examples to follow_ 

Speaking at the International Chamber of Commerce Industry Forum in 1990_ Ms_Brundtland said. ·The 
concept of sustainability is a demanding one. both for Governments and industry and for other actors of society_ 
It calls for radical rethinking in the way wt:. conduct business_ Such transformations require leadership within 
industry itself.· 

Women have occupied a special place in the struggle for this "other growth" from those who served on the 
Brundtland Commission to those who lobb;cd and campaigned for recommendations before and at the Earth 
Summit. But there is an increasing need for the greater involvement of women at decision-making levels in 
business and industry to promote sustainable development-

PROPOSALS FOR ACTION 

The following proposals should be considered as put forth to facilitate the endeavours of women 
entrepreneurs and managers to enable them to promote sustainable development: 

A- Women entrepreneurs 

• 
• 

• 
• 

• 

improved access to financing; 
increased access to training (business skills, techr.ology ,marketing. negotiating skills, 
confidence building. ,.,c.); 
access to inputs, technology, and markets; 
improved access to business associations (i.e. chambers of commerce, industry associations) 
and. where this is difficult in the cultural context, women should crca:e their own associations 
which can then establish the link to the mainstream associations; 
networking among women entrepreneurs, nationally, regionally and internationally . 

8. Women managers 

• 
• 
• 
• 
• 

measures to enforce equal opponunicy legislation; 
career counselling and business and management training; 
in-company gender scnsitiza1ion programmes; 
gender-neutral hiring and promo1ion practices; 
equal access for women 10 in-company training courses; 

C. Sus1ainable development and women entrepreneurs and managers 

• 

• 
• 

• 
• 

• 

educa1ional and sensitization programmes on sustainable development for managers and 
employees; 
target-selling and training on environmen1ally- and socially-sound practices; 
raising consciousness among customers, supplic-rs and other contactt about sustainable 
development issues; 
establishing information referral services on sustainabk development practices and issues . 
networking among women managers and entrepreneurs regarding experiences (successes and 
failures) with sustainable development policies and practices in their enterprises; 
sensitizing women entrepreneurs to the market potential of "green" products in developed 
countries. 
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Finally. it is hoped that all Governments of the region will carry out the provisions of the Jakana 
Declaration. adopted by the June 1994 Second Asian and Pacific Ministerial Conference on Women and 
Development. convened in preparation for the Founh World Conference on Women: Action for Equality. 
Development and Peace. which will meet in Beijing in September 1995. This Declaration calls for. among other 
things. 

"PROMOTING EQUAUIT IN WOMEN'S ACCESS TO AND PARTICIPATION IN ECONOMIC 
ACTIVITIES, PROMOTING ENTREPRENEURJAL AND MANAGEMENT SKIUS AMONG WOMEN, 

AND PROMOTING POUCIES AND PLAlVNING FOR SUSTAINABLE DEVEWPME!ff 
SUPPORTING EQUAL ACCESS OF WOMEN TO POWER AND DECISION-MAKING" 
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Expert Group Meeting on \\'omen Entrepreneurs 
in Sustainable Economic Development 

Or&anmtion of the Meetin& 

22 expens from 11 countries prepared a ~ricf paper prior to the meeting covering the following issues: 
personal career path; the legal and policy framework col!.Cmling the advancement of women in 
entrepreneurship, including women's access to credit in her or his country; existing supponing infrastrucrurc 
for enterprise creation and opcraiion; family and household suppon; environmental considerati'>OS in their 
business operations; their own attitude towards female employees; and their personal opinion as to the ideal 
background of an entrepreneur and/or manager, the ideal legal arid policy framework and suppon strucrurc. 
including approaches to management. 1 

The meeting was opened by Mr. Sadao Baba, Deputy Mayor, on behalf of the Mayor of the City of 
Yokohama, Mr. Hidenobu Takabidc. Opening Stalcments were also made by Ms. Makiko Arima-Sakai. 
President of YW ACN, and the represcnwive of UNIDO. The Expert Group Meeting bad the presentation of 
a concept paper, prepaml by Ms. Baerbcl Cbambalu. international coosultmt, entitled ·women -:Otreprcncurs 
in Sustainahle Development•, which gave an overview of the progress made by women managers and 
entrepreneurs in various countries and of the obstacles and opponunitics facing them. The =oncpct paper also 
draw attention to the coocem of women all over the world to combine economic activities with environmental 
protection and social issues to ensure sustainable development. The Meeting was conducted in two workmg 
groups: Working Group A discussed support systCJm occeswy for the promotion of woancn entrepreneurship 
and Working Group B discusscJ factors of success for women entrepreneurs. 

Ms. Beulah Carmen Mooncsingbe of Sri Lanka was elected chairperson of the Expert Group Meeting and 
Ms. Surapcc Snidvongs of Thailand, rapporteur. Working Group A elected Mr. Jayanital 8. Patel of India as 
aK>rdinator and Ms. Mariam Tan Sri Sulaiman of Malaysia as rapporteur. Ms. Nona Ricafon of the Philippines 
was elected co-ordinator of Working Group Band Ms. Laletha Nithiyanandan of Singapore, rapporteur. Each 
Working Group held two sessions and subsequently reported its findings to a plenary meeting which used them 
as the basis to formulate the Yokohama Recommendations. The detailed work schedule of the Expert Group 
Meeting is attached in Annex 1. 

Expressed Visions 

The Yokohama Women's Association for Communieatton and Networking emphasized the growing interest 
in Japan in women's entrepreneurship and an increase in the number of courses and seminars offered on the 
subject. Yet. although the number of women entrepreneurs in Japan was increasing, (even if these numbers were 
sull small in comparison to the United Swcs, Europe and some pans of Asia) suppon systems for women 
entrepreneurs .... ere virtually non-existent in the country. Specific attention was drawn :o the emphasis of the 
Meeting on ~ •JStainable economic development as a concept of special conccm to women entrepreneurs 
worldwide. It • 1as the hope l'lf the YW ACN :~at the recommcndarions would prove useful both to Govcmmcnt 
officials and corporate leaders interest~ in promoting female entrepreneurship as well as to potential women 
entrepreneurs. 

UNIDO underlined the need to pay greater attention to women's panicipation in business and industry and 
to the role of business and industry in promoting ecologically sustainable industri.J development. 
Entrepreneurshi9 was increasingly becoming an imponant factor in this context and. since th: number of women 
who became entrepreneurs was steadily increasing, it was important to create conditions to allow women to 
enter non-traditional and promi1ing business sectors. UNIDO had therefore developed ;>rogrammes and projects 
that upgraded women's managerial, entrepreneurial and technical skills. UNIDO also promoted the development 
of suppon systems for women entrepreneurs and considered co-operation with non-governmental organizations, 
including women· s organizations. imponant to thi5 endeavour. UNIDO placed the Expcn Group Meeting within 

1 Panicipants' papers can be obtained upon request from YWACN. 
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the framework of its preparation for the Founb Women's World Conference to be! held in Beijing. Chin;&. in 
1995. UNIDO's preparations for the Conference also i!idudcd an analysis of ,.,·omcn·s role and participation 
patterns in manufacturing. the promotion of the collection of data and statistics on women in industry. and the 
strengthening of the role of women as equal panncrs pursuing sustainable development. 

The City of Yokohama. in officially opening the Expen Group Meeting. welcomed this mitiative taken by 
the YW ACN and UNIDO to hold the Meeting and emphasized that susiainable economic development had 
become a major issue in the wake of the 21st century. In this sense. the significance of the Expen Group 
Meeting was stressed that Ibis W?" the first meeting organized in co-<>peration wi:h thr lJmtcd Sations 
organization on this topic in Japan. 

Workinc Group Disamions 

Working Group A - Support .. ~stems D«eSSal')' for tM promotion of womm mtttpRDftll'Sbip 

The Working Group agreed that •umen entrepreneurs required suppon systems in the following areas: 
training and business counselling. financial suppon. legal suppon. n•IturaJ suppon and suppon through 
nctWorking. :;"'...:ifica.1ly. the follo'timg issues were raised in the above areas: 

Training and Businc!! Coon.selling - This was considered to be lhe most imponant area in which women 
entrepreneurs needed suppon. Training was required bod1 in order to stan a t-usiness operation and to 
sustain and expand it. Prior to develo;>ing training programmes for women entrepreneurs. it was necessary 
to cany out needs assessments and then to tailor the programmes to meet lhe needs of the target group in 
their panicular business enviromncot (rural or urban. micro-. small-, medium- or large-scale enterprises 
in trade. manufacturing, or services). Comprehensive trainir.g packages needed to be developed. Manuals 
for training and business counselling needed to t.ie prepared and upti.'Ued, as necessary. and should also 
cover new business opponunitics for women Training modules to gender-sensitize staff of finan:::ial 
institutions should be developed. A cl.au base .m existing training materials for women entrepreneurs and 
on .opecialiud trainers needed to be set up. Trainers needed to be trained. Successful entrepreneurs were 
not only role models !Jut could also be good trainers. Their expericocc should be enlisted both in training 
and counselling activities. The time availability of women entrepreneurs should be taken into consideration 
in the scheduling of training progr;.nuncs. Training programmes must include environmental issues both 
in relation to business opcraiions and to customer and local community needs. They should also include 
asseni\·cness training as ~ II as training in presentation and negotiating skills. While group training 
9ro~r.unmes had the advantage of providing group suppon for th.! individual entrepreneur. distam training 
programmes could be an effective means of reaching women in rural areas. Training in production 
technology was also considered a necessity for women entrepreneurs in the manufacturing sector. Business 
counselling could encourage women to enter new business sectors. Women entrepreneurs did not necessarily 
need to set up business in conventional "male" sectors, but could venture into new areas, both in service 
and manufacturing sectors. The following areas were cited as exarr.plcs: childcare centres, health care and 
care services for elderly citizens, the manufacture of environmentally friendly (green) products. such as 
cosmetics. detergents, etc. 

Financial Supoon - There was general agreement that ~ to credit both for business creation and 
business extension could pr\Jve more difficult for women-owned enterprises than for those owned by men. 
Despite the fact that women entrepreneurs overall had belier repayment records than men. women generally 
experienced great difficulties in their dealings with male-dominated financial institutions. Lack of collateral 
and the need in some countries for the husband's or father's signature on loan applications were cited as 
major problem areas. While in some countries funds were available for business creation. ;nformauon about 
1heir availability very often did not reach women and application procedures were usually very complex. 
In some countries, cr\!dit windows for women had been opened by formal financial institulions. It was 
imponant to disseminate information on finance to wcmen. However. loans for very small busmosc.> were 
usually not very auractive to financial inslllulions. Alternative sources of finance had therefore been created 
in several countries (women's banks, women's co-operatives. women workers· C<lllecuves, etc.). The best 
known among lhem were the Grameen Bank and Women's World Banking. In most of thes-.: casc!i, the 
granting of loans was combined wilh business 1raimng and coun. ~mni. The Group fell that there was a 
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greal need lo re\·iew and e\·;Juare exisring credit schemes within coumrics and to disseminate rhis 
information among individual coun1rics of the region. Successful schemes could then be adapted ro local 
conduions and replicated. There was also a need to conduc1 gender scr.sitization 1raining for loan officers 
in fo:mal financial ins1itutions. and to in\·ite represcnmives of financial instiru1ions 10 entrepreneurship 
t1aining programmes for women to familiarize women with loan procedures and to sensi[ize the institutions 
to the needs of women entrepreneurs. Loan procedures o\·erall needed 10 be re\·iewed and ways and means 
to have them simplified explored. 

Legal Suppon - In some countries. laws did no1 permi1 women to undenake legal ogligations withour the 
consent o~ a male guardian. Even in countries where such provisions bad m:cnt!y been abolished. some 
instilutions were not ycr aware of the legal changes and still demanded male relatives· approval. Suppon 
to change the laws and for information dissemination was therefore required. 

Cultural Suppon - Cultural suppor. was required both within sociecy as a whoie and within the family. 
Earning money and doing business was srill perceived in many countries as a male prc:scrve and womcJI 
enrrepreneurs and managers frequemly cncounrercd opposition from business associarcs. the community and 
from friends and family. The media could be a powerful ally in crearing posirive images of successful 
women enrreprcncurs and managers. Media coverage could also highlighl the imponanr contriburions 
women were making ro the economics of their coumrics. Also. school books and school curricula needed 
lo be changed so as nor to pcrpcnwe gender stereorypcs. Enrreprcncurship training should be inc.luded in 
secondary education for both boys and girls. In those countries of the region where domestic help was not 
readily available. ,..-omen suffered from the double burden of having to combine business and housework. 
A sharing of domesric chores among spouses was necessary. 

Suppon through Ncrworking - Networking systems among women cnucprcncurs and managers needed to 
be created - nationally. regionally and internarionally. Local, narional and regional women entrepreneurs' 
associations could constirute an effective OClwork system. Women entrepreneurs and managers needed to 
be able to exchange information on training opponunities. fina.1Cial matters. technology transfer, business 
opponunitics. environmental issues. etc. They needed access 10 existing national and intemational data bases 
on these subjects. Businesswomen nccdcd to organize their own networlcs. but they also needed to link up 
with and join male-dominated business and professional associarions. Women entrepreneurs· associacions 
could also create awareness of the need for a more balanced devclopmem. for a more humane society and 
they could disseminace information aboul socially responsible corporations which cared about employees, 
customers. communicics and the environmcnl and thereby influenced consumer choices and consumpcion 
pauems in favour of sustainable developmenc. 

Working Group B - Factors of Succ~ 

The Group iden1ified settings m various countries that contributed 10 or hindered the success of women 
entrepreneurs and managers. Both excemal and incernal faccors were discussed. 

The external facto~ that contributed to the success of both women emrepreneurs and of women managers 
in large companies were reviewed. While in some countries it was considered normal for women to -::ontinue 
worlt:ing after marriage and child binh and therefore to pursue career paths, in other countries women were 
expected to retire when they married. In one country. this expectation was reflected in the household-ba~ 
caxa1ion and social secumy system which discouraged women from pursuing a career and also affected hiring 
and promotion practices in both the public and the private sector. For this reason, women were frequently not 
3dequately targeted in in-company training activicies. Also. pan-time work which was preiiominantly the domain 
of married women was not adequately covered by lhe ~ial security system. There was general agreement that 
discnmination against women in job placcncnt a.'ld ~romotion was still widespread, panicularly in the private 
sector. Men and women wuh equal qualifications often did not receive the same consideration. di!spice the 
existence of equalny legislation. Some coun1ries had crea1ed mechanisms that performed a ·wa1ch dog" function 
m this respect, and women could turn 10 them for assis1ance in individual cases. The "watch dog· organization 
then entered into a dialogue with the employer to remedy the situation. There were also instances where 
protective leg1slauon worked agamst women because it excluded them from employment opponunities, for 
example. in area~ that required late night wo~k. II was therefore imponant to review such legislation and 
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endeavour. v .. here appropriate. to have it amended. Women might need to form their owr. ne,work.s for these 
purposes and seek the co-operalion of high level wo~ professionals. particularly female la•r.-:ers. 1! 111.·as also 
fell tha1 employers should be encouraged to fund sk!ll development and skill upgrading pro~rammcs for women 
employees. Vocational training for women was also cited as an area requiring more attention by Govemmenis 
and non-governmental organizations. The example was cited of one cou!'ltry which levied a skills development 
fund levy of I per cent of the payroll of the lowest wage ca1egory of employees. This fund was used to conduct 
training and skills upgrading in order to increase productivity and maintain compclitivcness in fas1 changing 
markets. 

For women entrepreneurs. access to resources and to markets was considered cmcial for success. Co
operative fonns of production and marketing and product adaptation assistance by Govemmem agencies as well 
as foster parent schemes whereby larger companies subcontracted to small- and micro-enterprises had proved 
successful in supponing small businesses owned by women. The service sector was generally more attractive 
to women entrepreneurs than the manufacturing sector. Women nad found market niches. particularly at the 
community level. Women entrepreneurs considered it very imponant to maintain close relationships with their 
customers. Good ideas for new business opponunities sometimes grew out of customer's complaints. Close 
contact also enabled entrepreneurs to promote e!lvironmental awareness among their clients. Family suppon with 
household chores and childcare were considered very impono.nt for business success. In countries where cheap 
household help was not readily available. L'ie setting up of childcare centres and other domestic services 
represented a good business opponunity for women. At the same time. husbands were called upon to share 
domestic responsibilities. In order for this to become general practice. it was necessary to eliminate gender 
stereotypes regarding women's activities and men's activities in the educational system. from primary through 
miversi1y level. 

Among the ir:ternal factors considered imponant for success. vision. ethics and integrity were cited, along 
with dctennination. dedication and perseverance and enthusiasm. Successful women entrepreneurs also needed 
to be creative and to combine their creativity with professionalism and managerial skills. The ability to motivate 
employees and believe in their capability was wnsidcred imponant, as was the ability to impart one's outlook 
and philosophy to business associates and to identify with consumers' needs. It was also essential to continuously 
explore new business opponunitics and to cons1stcntly .vork towarJs enhancing self-confidence. An attractive 
presentation of the business, product or service at all tim:s was imponant. A succc:ssful entrepreneur had to also 
be able to adapl to changing circumstances without havmg to oompromise with basic principles. 

The Group also felt that an association of women entrepreneurs. both nationally and regionally. could 
greatly contribute to business success. II would facilitate networking and access to information on such vital 
si.bjects as traininj! opponunitics and consullancy setviccs, credit and finance. markets, franchising possibilities. 
trade promotion. product adaptation. technology transfer and environmental issues. 

Based on the deliberauo11s at the Working Group sessions, the Yokohama Recommendations were prepared 
and presented at the Expen Group Meeting together with the Action Plan. 



Yokohama Recommendations 

Dcspire diversity in cultural beliefs. societal norms and economic sysrems. there arc great commonaliries 
amo.-ig womeu·s achievements and me obsraclcs encountered m their business pursuits. The following 
dislinclions emerged: 

The W'lmcn coming from ASEAN counrries. including bdia and Sri L.anil. have similar panems in 
achieving successes and overcoming obsraclcs. Women who operate in counrrics at a higher economic level wirb 
more sophisticared rccbnology seem 10 encounter disparities. in spite of legal provisions for equaliry. Womcil 
in China. with rbe ccooomy in transirion. rcprcscn1 ycr anorbcr facet. 

However. rbe rommon denominarors of success showed thal women have rbe capabilirics of intuition. 
sensi1ivity and enthusiasm ~ to maintain their culrural idcctity and heritage in rbcir business opcrarions. 
They arc fully aware of the need for a more balanced dcvclopmen1 in order to create a more humane and caring 
society which is environmentally and socially susraioable. 

The followin~ are qualities which have contributed to their success: 

lntanal Factors 

1. Vision. dcrerminatioo, dedication. perseverance. elhics and intcgnty; 
2. Creativity combined with professionalism and managerial skills; 
3. Morivation of pc:ople in one's company and belief in rbeir ability; 
4. Abiiity to impart women's outlook. aspirarions and philosophies to business ass.xiatcs. and 

to identify wirb consumers· needs; 
5. Continuous endeavours to enhaocc self-confidence and to explcrc new business opportunities; 
6. Ability to adapt without compromising principles 
7. Maintaining a good presem.atiol'! of o~·s establishment, product or service; 
8. Supponive family. spouse and social circle/peer group. 

Extunal Factors 

1. 
2. 
3. 
4. 
5. 

Legislation thal allows women to go into business; 
Education and training supponivc to women in business; 
Access to credit/funding; 
Increased social awareness. recognition and suppon for women entrepreneurs; 
Availability of consultancy services thal suppon women in the area of business planning. 
market feasibility. business expansion. branding. etc. 

In view of the above. the Expert Group Mecring came to the conclusion thal the following measures arc 
required to crea1e a conducive environment to fully optimize the entrcpr~curial potentials of women for the 
bcncfi1 of their countries: 

l. 

2. 

3. 

4. 

5. 

Provision of and/or access 10 tr..ining facilities and counselling at different stages of enterprise 
building; 

Improved and easy access to funding and credit facilities: 

Crea1ion of and/or access to suppon instirution.<. for women entrepreneurs; 

Improved access to tcchno-commerciaJ information and other dzta b~s; 

Facili1ating identification of viable business opponunities; 
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6. Increasing awareness among women entrepreneurs regarding the environmer.tal impact of their 
operations; 

7. Co-operation among women entrepreneurs within the region; 

8. Introduction of a gender-neutrai approach in all educational maierials and curricula at all levels 
of education and entrepreneurship subjects in the school curricula; 

9. Review and updating of laws. including those affecting labour. taxation and social security 
systems, that hinder women's full participation; 

10. Introduction of a ·Skills D~lopmml ru111r for lower income groups. in order to increase 
productivity and competitiveness in r ..-sponse to fast changing market conditions. 

ACTION PUN 

F.ach panicipant pledges to: 

I. Bring the Expert Group Meeting's findings to the attention of the appropriate women's 
organizations and national machinery for the advancement and well-being of women. with a 
request to follow these up; 

2. Endeavor to continue this initiative through annual meetings and monitoring the progress 
achieved;. 

3. Take initiatives to establish, in cou:itries where it docs not yet exist, a Women Entrepreneurs' 
Association. In countries where it does exist, to encourage the existing associations to affiliate 
with the national association(s); 

4. Advocate the establishment of a monitoring body. in countries where such a body docs not 
yet exist. to watch over the implementation of equality legislation and well-being for women 
in the public and private sectors with panicular attention to the grassroots level; 

5. Promote regular consultations betwe:n representatives of the private sector and women's 
organizations to sensiti:zc them to women's concerns and to the discrepancy between equality 
legislation and current practices with respect to women's career prospects; 

6. StrategicaJly seek the suppon of the media to disseminate and publici:zc the results of this 
Meeting; 

7. Actively promote the creation of an Asian Regional Association for WorD!:D Entrepreneurs as 
car!y as possible; 

8. Harness the knowledge and advice of environmental protection technology expcns in order 
to suppon women in their business operations; 

9. Seek assistance from existing international organizations in identifying and acc:essiilg 
information data base facilities; 

10. Approach educational institutions and Government ministries with a view to encouraging them 
to implement the changes proposed under number 8 of the mea5ures outlined above. 
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ANNEX I - LIST OF PARTICIPANTS AND PROFILES 

Ms. Ma Li 
Assistant General Manager 
Xuzhou Pangliang Bcctronic Co. Lld. 
Hubin New Village Square, Xuzhou 221006, China 

Ms. Ma is assistant general manager and chief of the Department for Public Relations at the Xuzhou 
Pcngliang Bcctronic Co. Lld. Her company. which manufactures television ant..:JlDaS, is one of the 
newly emerging ~ of private enterprise in the science and technology field. From the time the 
company was founded, she bas worked in marketing. advenising, design, and building the company's 
image. As chairperson of the labour union she works to empower women emcloyecs, who make up 
90 per cent of tile workers. 

Ms. 5ong Xian Wen 
Section Chief 
Shanghai Learhcr Technology Centre 
747 Xie-Tu Road, Shanghai 200023, Cbma 

India 

Ms. Song is a section chief at the Shanghai Leather Technology Centre and deputy director of the 
UNIDO project, Assistance in Pollution Control in Tannery Waste. She is also a S1lp\!rvisor for the 
UNIDO project, Pilot Shoe-Making Plant, which initialed a women's footwear factory. She bas 
extensive experience in leather-processing and lanDety affluent management, and bas won a scientific 
prize from the Government for developing new lcalhcr dyes. 

Mr. Jayantilal B. Patel 
Chief Faculty 
Entrepreneurship Development Institute of India 
Near Village Bhat. P.Q.: Cbandkhcda - 382 424 
Dist. Gandhinagar - Gujarat, India 

Mr. Patel has worked in bis capacity as chief of the faculty al the Entrepreneurship Development 
Institute of India to creare business opponunitics, formulaic projects, source technology and equipment 
for women, unemployed youth and new entrepreneurs, as well as for financial and development bodies. 
He has worked as a research officer for a financial organization which provides funding to 
entrepreneurs, including women. He is also a course director for UNIDO prog~ on Women and 
Entrcprcmurship Promotion, and has acted as a consultant for the World Banlt, ILO and Indian 
Government bodies. 

Indonesia 
Ms. Cbrysanti Hasibuan-Sevdvono 
Manager, Public Executive Development Programms and 
External Rela1ions 
Institute of Management Educarion and Development (LPPM) 
P.O. Box 3027/JKP, Jakarta i0030, Indonesia 

Ms. Hasibuan-Scdyono was marketing manager for an iotematio~ enterprise and is now manager for 
Public Executive Training Programmes and External Relations for the Institute for Management 
Education and Development (IPPM). She teaches international macketing, international busincs~ and 
busine.\s et.h;cs in graduate and executive dcveloprr ;nt pr lgrammes. She ha• 'i~en involved with 
UNDP and World Bank international training projects. She has undenaken studies, made speechcf. and 
written papers c.n women entrepreneurs, working women and wCJmen in management. Ms. Huibuan-
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Sedyono is a founding member of the Women for Women Foundation and a member of the Indonesian 
Managers Club. 

Ms. Josephine W. Komara 
Pres idem 
PT. Binkomara Huma (BIN House) 
JI. Teluk Bctung No.IO Jakarta 100310. Indonesia 

Korea 

Ms. Komara is founder a.-:tl president of Bin House, a batik studio in Jakarta. She worts to revitalize 
and preserve Indonesia's traditional regional batik designs, which she uses in manufacturing and 
marketing various product.11. She attends intcnwional confe::-enccs and publishes papers on the S1Jh~cct 
of Indonesia's traditional culture and textiles. She bas presented numerous batik eltbibitions throughout 
Japan. 

Ms. Jong Bok Hervai-Lee 
President 
Forum Design Company Lld. 
65 Sungji Heights III, 642-6 Yuksamdong, Kangnam-gu, Seoul, Korea 

After having worked as a teacher and at an interior design company, Ms. Herval-Lec founded Forum 
Design in 1985 3Jld continues in her role as president. She is a director of the Korean Society of 
Interior Designers and a member of the F~ Committee of the Korean Federation of Business and 
Prof~sional Women. She has experien.:e as a lecturer at Sookmyung and Duksung Women's 
Universities. She h.is received awards of appreciation for her work from numerous clients. 

Ms. Yeung Hai Park 
President 
Korean Federation of Business and Professional Women's Oub 
Rm.208 Misung Yuchiwon, 408 Aplrujong-don, Kangnam-gu, Seoul, Korea 

Ms. Park is president of the Korean Fcdcralion of Business and Professional Women's Clubs. She is 
professor of French at Sookmyuung Women's University and an advisor 10 the Korean Women's 
Developmem Institute. She bas attended numerous national and international ~ferences on women-in
developmenl ar.d on women's srudies as a panelist or co-ordinator. She is also the pasl prcsiden: of the 
Korean Association of Women's Studies. She attended the 1980 and 1985 NGO Forum of the Un 
Conferences in Copenhagen and Nairobi respectively, and as attending various other meetings in lhe 
lead up to the Beijing Women's Conferer..ce. 

Ma!~ysia 

Ms. Rohana Abdul Rahman 
Director 
Sweel Touch Ceramic 
No.4&6 Jalan AU 3116,Amapng Ulu Klang, 54200 Kuala Lumpur, Malaysia 

Ms. Abdul Rahman is lhe owner of a souvenir manufacturing company, Sweet Touch Ceramics. Her 
entrepreneurial career began during an economic recession in 1984 when she turned her artificial 
flower-making hobby into a small business. She availed herself of a semi-Government funded 
entrepreneurial scheme and was able to study flower arrangement and pou'ry and then work as an 
apprentice in England. In 1987, upon returning to Malaysia, she set up a small workshop behind her 
house. She again made effective use of available emrepreneurial suppon programmes, including 
funding from the Ministry of Rural Development, and began building her company. In 1993 she 
received the Malaysian Woman Entrepreneur of 1he Year award. 



Ms. Mariam Tan Sri Sulaima."l 
Director of the Rampai-Niaga Sdn. Bbd (The Body Shop Malaysia) 
Director of the Versatrac: Agencies Sdn. Bhd (The Eco Shop) 
Rampai-Niaga Sdn.Bhd.). JLN.t;SJ 10/IC. 47630 Subang Jaya.Selangor.Malaysia 

In 1984, Ms. Tan Sri Sulaiman. together with another wi;mcn. obtained fra.,chisc right~ for Malaysi.1 
from The Body Shop !ntemational in England and found.."'<1 Rampai Niaga. The Body Shop Malaysia. 
Since then they have opened eight Body Shops in Malaysia. In addition. in 1992. she foun<!ed 
Versatrad Agencies which. together with the Belgian company fcover. distributes cnvironmentally
r.;endly household-cleaning products thro•1gh the Eco Shop. In 1<>93. Ms Tan Sr! Sulaiman received 
the M.Iaysian Women Entrepreneur of the Year award. 

Phiiiwincs 
Ms. Nona Ricafon 
President 
Rufina Development Corporation 
Vice-President 
Naturccraft Industries Corporatic.n 
POBox 2603 Commercial Centre, Makati. Metro-Manila. Philippines 

Ms. Ricafon is president of Rufina Development Corporauon; a housing and land develop~t 
corporation: president of Monet.-uy f:;-.anct' Investment Corporation. and vice-president of Narurecrafi 
Industries Corporation which mauufacturcs and expons handicrafts. She ha\ served as a commissio11er 
on the National Commission on Women. president of the National Cou..11..:il of Women of the 
Philippines. and president of the ASEAN Confederation of Women ·s Organizations. M!>. Ricafon was 
the Philippine delegate to the 1994 UN Commission on the Starus of Women. She has panicipated in 
many international nnfcrcnccs ~'ated to the advancement of women. 

Ms. Maria Aurora Tolentino 
Executive Director 
Philippine Busin::ss for Social Progress 
3/F PSDC Building, Magallanes Cor .• Real Street~. lntramuros. Manila, Philippines 

As executive director of Pt-,dippinc Business for Social Progress. the largest grant-malting foun<larion 
in the Philippines, Ms. Tr.lcntino is responsible for long-term planning as well as the management and 
administration of grants to over 300 N(if)s. She is a member of many women- and children-related 
NGOs, including the Child and Youth Foundation of the Philippines. She aiso acts as a =v!'sultam to 
t : ICEF and to !he Asia Foundation. 

Singaoore 
Ms. Laletha Nithiyanandan 
Managing Director 
Business Trends Personnel Consulting Group 
#33-08 International Plaza, 10 Anson Road, Singapore 0207 

Ms. Nithiyanandan has worked for the past IS years in personnel consulting as managing director of 
Business Trends Personnel Consulting Group. She has presented a case study in the Women 
Entrepreneurs Development Programme at Singapore's Nanyang Technological University. She is past 
president of !he Singapore Business and Professional Women's Associatif\n, and is currently a council 
member of Women for Women. a group of top businei;s and professional women in Singapore. 
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Ms. Ong lei! Wha 
Cenified Public Accountant and panne~· of 
S.H. Ong. & Company 
Far East Shopping Centre. 545 Orchard Rd. #13-06. Singapore 09:!3 

Ms. Ong is a cenified public accoumant and a panner of S.H.Ong and Company. She is honorary 
treasurer of 1he Singapore Association of Women Lawyers (SAWL). and panicipated in various 
activities dealing with women·~ rights and legal status. as well as violence against women. She has had 
extensive experience in event planning. fund-raising. and effective management. including work with 
the Singapore Council of Women's Organizations. She has panicipated in various conferences and 
wrinen many papers on women's political panicipation and leadership. 

Sri Lanka 
Ms. Beulah Carmen Moonesinghe 
Chairperson 
Agroman Outreach Foundation 
38 lswari Rd. Colombo 6, Sri Lanka 

Thailand 

After working in a trade company. Ms. fl1oonesinghe founded three trade companies - Inter Trade 
(Ceylon) Led .. Lanka Quality Produces and Internacional Fashion Trend - as well as Sri Lanka's first 
joint venture multi-flavoured ice cream company, Venice Ice. She is a founding member and past 
chairperson of the Women's Chamber of Industry and Commerce, which established the voluntary 
NGO. Agroman Outreach Foundation. The Foundation brings entrepreneurial and technical training 
co rural women and raises awareness of environmental issues. 

Ms. Nantarnala Malakul Na Avudhan 
Managing Director 
A & Associates Design Group Co., Ltd. 
Managing Director 
Dindee Terra Cocca Co .. Ltd. 
5011 Soi Thonglor 25. Sukhumvit 55, Bangkok 10110, Thailand 

Ms. Malakul Na Ayudaya is managing director of A & Associalcs Design Group, an architectural and 
interior design business and Dindee Terra Cotta, a terra coua home decor design and manufacturing 
business. Over the las1 20 years she has worked in advenising and public relations ac a large enterprise 
and various other companies. She is concerned with women's employment and environmentally-friendly 
manufacturing practices. 

Ms. Surapee Snidvongs 
Hon. President 
ASEAN Handicraft Promotivn and Development Association 
1629/4 New Phetchburi Rd. Phayathai, Bangkok 10310, Thailar.d 

Ms. Snidvongs is chairperson of the Gaysom Group, a pioneer real estate development company that 
also deals in investment, manufacturing and shopping centres. She is also honorary president of the 
ASEAN Handicraft Promotion and Development Association. She acts as board member to various 
Th:ii bu~iness organii.ations and handicraft foundations. She is the expen on handicrafts and cottage 
industries for the Thai Board of Trade as well as a UNESCO handicraft expen. Ms. Snidvongs is also 
president of the Association for Women. She works for women-in-development concerns and provides 
management training for smali rural craft enterprises. She regularly speaks on handicrafts. women's 
entrepreneurship development and networking. 
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United States of America 
Ms. Beatrice A. Fitzpatrick 
Founder 
American Woman's Economic Development Corporation (AWED) 
President and Founder 
The Fitzratrick Group Inc. 
333 East 23rd Street, New York, NY 10010, USA 

Japan 

Ms. Fitzpatrick worked as the first executive director of the Administration and Management Research 
Association. a non-profit corporation in the Office of the Mayor of New York City. She went on to 
found the American Woman's Economic Development Corporation (AWED). whe:: she also held the 
position of president and chief executive officer. She remains on the Board of Directors. She has 
developed and directed training and counseling programmes for women entrepreneurs and corporate 
women managers. Now, as president of the 1.-;itzpatrick Group which she founded. Ms. Fitzpatrick 
provides consulting services to large corporations in matters of recruiting and hiring women and 
minorities. 

Ms. Midori Hamada 
President of the Midori Imemarional Corporation 
Nihonbashi-Ningyocho 1-3-6 Cbou-ku, Tokyo 103, Japan 

Ms. Hamada is president of Midori Inte!Dlltional Corporation. After working for the Iron and Steel 
Institute of Japan. she joined Kitazato Biochemical Laboratories. From 1980 to 1987. she worked for 
lntenec Corporation. In 1988 she entered the Aruga Peatent Office as general manager of the overseas 
division and supervised patent-related services, including overseas patent applicaiions and the 
translation of specifications, until her resignation from the firm. In 1993 she estab:isbed Midori 
International Corporation which specializes in translating documents related to inrellectual propeny. 
preparing documents for overseas patent applications, providing consulting services and conducting 
searches in co-operation with local patent lawyers and patent agents. 

Ms. Reiko Kishimoto 
Managing Director of the Workers Collective •Ninjin• 
Shikimi-dai, 19-2, Asahi-ku. Yokohama 241, Japan 

Ms. Kishimoto joined Seik.atsu Club Co-op and began to engage in co-operative acuvitics in 1979. In 
1984, she joined the worker's collective "Ninjin" and has served as director since 1985. She 1s a 
member of the Research Committee on Ideal Ways to carry out Consumer Suppon Pnlicy and to 
establish Consumer Suppon Facilities of the Economic Affairs Bureau of the City of Yol<1hama. She 
also serves as a co-ordinator of the Committee to Promote Reform of the System to Provide Equal 
Working Opponunities for Women and Men. 

Mr. Masaru Komatsu 
Manager 
Business Strategic Promotion Center 
The Sanno Institute of Management 
Osaki 5-6-2, Shinagawa-ku, Tokyo 141. Japan 

Mr. Komatsu is manager of the Business Strategic Promotion Centre of the Sanno lnstit•Jte of 
Managemer1L lie worked for the Japan Kangyo Bank from 1968 through 1970 and joined the Sanno 
ln$tin11e of Management in 1975. He assumed his present position in 1993. after working in the 
Business Education Division, the Correspondence Depanmen1. the Sanno Research Centre, the Chief 
Planning Section and the Project Promotion Section. He has served as a consultant for corporate 
training and in developing programmes for marketing and sales promotion. As a pan-1ime instructor 
at the Commerce Depanment of Chuo University. he also teaches personnel management and human 
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resource developmem. He is a member of the Special Committee on Corporate Suppon Systems for 
Training Entrepreneurs of the Co~rcc Section of the Kanagawa Pcrfectural Government. 

Ms. Shigeko Mitsuhashi 
President 
Tourism Essentials Inc. 
Asai Bldg. 5 F. Shibakoen 2-11-17. Mina10-ku, Tokyo 105. Japan 

Ms. Mitsuhashi joined Japan Air Lines Co. l..Jd. as a flight attendant in 1959. She established Japan 
Tour Escoru. Inc. in 1973 and provided tourist services, specializing in tour-cscon services. In 1976 
she left the company and established Tour Escons, Inc. At the time of the ope:iing of Narita 
International Airpon, she opened the Center of Travel Arrangement Services, providing training for 
new employees and training in the provision of pet.;onal service for customers. In 1984, upon the 
expansion of the business. the name of the company was changed to Tourism Essentials Inc. She bas 
published a book. Tsua-lcondoku.ra ~no Michi (The Road to Becoming a Tour Conductor). In i993. 
she was awarded the Woman Entrepreneur of the Year prize. She serves as executive managing 
director of the Tour Conducting Ser.rice Association in Japan and engages in activities to improve the 
working conditions of tour conductors. 

Ms. Harumi Sakamoto 
Senior Managing Director 
The Sciyu l..Jd. 
lkebukuro 3-1-1, Toshima-ku, Tokyo 171, Japan 

Ms. Sakamoto is senior management director of The Sciyu Ltd. She entered the Ministry of 
International Trade and Industry (Mm) in 1962 as the first woman career civil servant. After serving 
as director of the policy planning office of the Minister's Sccrctariat, she became the first woman 
director-general in MITI and assumed a post in the Sapporo Bureau of International Trade and Industry 
in 1986. She resigned from MITI in 1987. After serving as adviser to the Daiichi Kangyo Bank Ltd., 
she asumcd her present position at The Sciyu. She bas successfully served as a IDCJ"..ber of councils in 
ministries and agencies, including Mm. the Ministry of Finance, the Economic Planning Agency. the 
National Land Agency, and the Hokkaido Development Agency. Ir. 1993, she ~sumed her post as 
chairperson of the newly esublished Policy Committee for the Social Advancement of Women of 
Keidanrcn (the Federation of Economic Organizations). She has published a book entitled Wa1ashino 
/ki-iki Hokkaido (My Lively Hokkaido). 

Ms. Atusko Ueda 
Senior Researcher 
Management Consulting Division 
Osaka Prcfectural Institute for Advanced Industry Development 
Homachibashi 2·5, Chuo-ku, Osaka 541, Japan 

Ms. Ueda is senior researcher of the Management Consulting Service Division of the Osaka Prefectural 
Institute for Advanced industry Development. She instructs and trains women entrepreneurs. She has 
planned a training session for women who want to be entrepreneurs called POEM <Positive Women's 
Seminar of Osaka for Entrepreneurship and Management) sponsored by the Osaka Prefcctural 
Government. She has also conducted a fact-finding survey relating to the working conditions of women 
managers and produced a rcpon based on the survey. POEM, the first such session ever to be planned 
by a local Government, has spurred private companies to go into business of training entrepreneurs. 
She has also published a book entitled Hanbai Solauhin Aidia (Ideas for Sales Promotion) and co· 
authored Josei no tame no Kigyo Handobuklw: Yume Hisho (Dreams Come True: A Handbook for 
Women Setting up Business). As an au1horized management consulcant for smlll· and medium-size 
enterprises. she also eneages in management iraining and ch,.zks management eff icicncy. specializing 
in score management and in development management of shopping districts and jt;ntly-owned scores. 
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Ms. Makiko Arima-Sakai 
President 
Yokohama Women's Association for Cl)mmunieation and Networking (YW ACN) 
Forum Yolmhama 
Landmark Tower. 13th R.2-2-l Minato Mirai. Nishi-lru. Yokohama 220-81. Japan 

Ms. Arima-Sakai is president of the Yokohama Women's Associarion for Communication and 
Networking (YW ACN). She bas been Japan's representative to the Unitc1 Nations Commission on the 
Sr.ams of Women since 1986. In 1957, she joined the Asahi Shimbun Nc~-paper as a staff rcponer. 
In 1968, she became a freelance journalist and appeared on Fuji TV as the first woman newscaster in 
Japan. She attended the UN World Conference on Women in MexiC\l Ciry ( 1975) and the Copenhagen 
(1980) and the Nairobi (1985) UN Women's Conferences. Besides being a member of the Prime 
Minister's Council for Gender Equality. Ms. Arima-Sakai. as a member of the Yokohama City Council 
for Women's Issues. helped draft the Second Yokohama Women's Plan 1990-94. She is an expcn on 
women's issues in genera.I and women's labour issues in panicular. Her publicaiions include Onna ga 
Hiraku Shigoco no Sdai (Wcmcn Opening the World of Work) 

Baerbcl Chambalu 
lndcpcndcnt Expert 
Enzersdorfemrassc 50. A-2340 Mocdling. AUStria 

UNIDO 

Ms. Chambalu is an indcpcndeol consultant to intcmarional organizations and Govcmmcnts on women 
in enterprise, women in industry and women in development. She worked for the United Nations 
Industrial Development Organi7.ation (UNIDO) for 27 years, after serving as a programme officer for 
Africa, she bccamr. the first co-ordinator for the inrcgration of women i."l industrial developmcnr and 
headed a unit for that purpose. In this post, she promoted lbe inclusion of women in UNIOO's 
mainstream projects and specific women's projects as well as the dcvelopmcn1 of training programmes 
for women. She organi7.ed worlcsbops and expcn group meeting. Before working for UNIOO, she was 
employed in the private sector in AUStria and in the Unilcd Kingdom. She bas written numerous 
publications and addressed many international confcrcnccs on her areas of expcnisc. 

Ms. Ayumi Fuiino 
Industrial Development Officer 
integration of Women into Industrial Development Unit 
United Nations Industrial Development Organiz.ation (UNIOO) 
Vienna International Centre, P.O.Box 300, A-1400 Vienna. Austria 

YWACN 
Yokohama Women's Association for Communication and Networking (YWACN) 
Forum Yokohama 
Landmark Tower. 13th Fl..2-2-1 Minato Mirai, Nishi-lru, Yokohama 220-81, Japan 

Ms. Tomoko Ohtsuka. Coordinator. International Coopcrarion and Exchange, Forum Yokohama 

Ms. Miho Omi. International Cooperation and Exchange Officer, Forum Yokohama 

Ms. Emiko Nohmai. International Cooperation and Exchange Qffi('cr, Forum Yokohama 

Ms. Tomoko Oishi, Research and Programme Development Officer. Yokohama Women's Forum 

Ms. Kaoru Kuwaijima. Research and Programme Dcvelopmenr officer. Forum Yokohama 

Ms. Kazuyo Yamazaki. Rescar('h and Programme Jkvelopment Officer. Yokohama Women's Forum 



ANNEX 2 

UNIDO AND THE 11'1EGRATION OF WOMEN IN 
ECOLOGICALLY SUSTAINABLE INDUSTRIAL DEVELOPMENT 

The United Nati<'ns Industrial Development Organization (UNIDO) advocates that improving the status of 
women in industry is crucial to achieving basic development goals and that women's issues are essential to the success 
of many industrial development programmes and projects. UNIDO also recognizes that strategics for emriroruocotally 
sustainable industrial development cannot be effectively implemented without the iofomrd participation of women 
who bear a major responsibility for management of change and transmission of social values. In its response to 
Agenda 2L UNIDO attaches great imponancc to the integration of women into industrial development as a cross
scctoral issue in the Organization's activities. 

The approaches employed by UNIDO include: 

• 
• 

• 
• 
• 
• 

• 

promo~ion of gender-sensitive programme/project design; 
studies and rcscarch programmes to monitor the impact on women of new technologies and industrial 
restructuring; 
examination of issues related to health, safety and working conditions of women workers; 
development and dissemination of sound technologies for rural women; 
maintenance of quantitative and qualitative databases on women in industry; 
provision of policy suppon ~o Governments and indusuy in creating a sustainable and enabling environment 
for panicipation of women in industry; 
organization of training workshops to prolJIO(c women entrepreneurs in selected industrial branches with 
specific emphasis on environmentally-sound and energy-saving technology. 

UNIDO end.:avours to promote a pattern of ecologically sustainable industrial development which focuses on 
the concept of ·eco-cfficiency· i.e. efficient use of renewable and non-renewable resources within the wastc
assimilative capacity of ecosystems. This means discouraging the conventional ·cnc1-of-pipc· technologies in order 
to reduce environmental damage, i.e .• treating waste and/or emissions after the production process and to encourage 
a ·cradle-to-grave· approach, applying cleaner production processes from the outset which are both energy and 
resource efficient, with a view to reducing the raw material content of products and increasing their technical and 
economic life. The Organization co-operates with Governments, industry associations and rcsearcb institutes in a 
variety of ways to promote ecologically sustainable industrial development (e.g. in formulating the necessary policy 
instruments and setting up institutional structures. technology transfer, data, information and training). 

UNIDO is integrating gender issues into its programmes in different ways. The first is ·mainstreaming·. in 
which women are considered as an integral pan of the target group for projects, and special atter1tion is paid to 
removin~ obstacles that prevent their full panicipation in the development process. The other approaches arc the 
introduction of a women's component into projects and the development of projects specifically for women. 

In all projects dealing with small-scale industry promotion and entrepreneurship development, UNIDO ensures 
that women are fully wgeted; in some cases, such projects have special women's components. In addition, in response 
to the need of women for training 001 only in entrepreneurship and management, but also in the use of 
environmentally-sound technologies, UNIDO bas developed a Training Programme for Women Entrepreneurs in the 
Food Processing Industry. It is a five week programme that can be used by training institutes or small industry 
developmr.nt organizations and provides women simultaneously with the entreprcllCl.rial awareness, management skills 
and technical knowledge necessary to run small-scale enterprises in food processing. 

UNIDO has also developed a thematic programme concept ·women Entrepreneurs for Industrial Growth·. ba~ 
on the experience and the approach of a project implemented by the Organiution in the textile sub-sector which can 
be replicared in other sclt'.ctcd sub-sector~. e.g. leather. ceramics. and food. It targets existing entrepreneurs and 
covers all aspects of the production cycle, i.e .• market research, product design and development, entrepreneurship 
and management. production techniques. quality control and marketing with an approach open to both domestic and 
expon markets. Hands-on practical training in an incubator environment is coupled with theoretical classroom training 
and on-going consuhancy and follow-up at the businesses of the trainees. It contains an incentive system which is used 
as a rraining tool in -;ash-flow analysis. This ii; also market-oriented and therefore aims at improving competitiveness 
while at the same time ensuring cnviror.mcntally-fricndly production techniques. 
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UNIDO has also assisled women producers to make lheir aoivitics cnvironmcn1ally sound. The following lhrcc: 
cases illustrale lhis point: 

T1ae Associatio11 of Craft Producers in Nepal. which p;ovidcd senriccs to O\"Cr 600 producers all over lhe 
counuy. 85 per cent of whom arc women. realized that lhe was1e water from tlleir dying and finishing 
operations. bolh in the capilal Kalhmandu and in small produaion units in the rural areas. was polluting lheir 
rivers and streams. It bad. lherefore. built a tank to catch the effluent water. As lhe lank· s capacity was reaching 
its limits. lhey were in urgent need of know-how to treat this waste water. A consullam from UNIDO showed 
them bow lO treat lhe effluent and advised them to use different dyes and chemicals in order to minimize effluent 
problems. 

Artisanal salt production is a traditional illco~r odiritJ for wonun ill Wat Africa. The women use 
scarce firewood to boil lhe brine until the sail crystallizes. Through UNIOO projects in Nigeria. Nigi:r and lhe 
Gambia, women were introduced to solar evaporation techniques used in Asia, panicularly in India. for sail 
produaion. Apart from saving scarce firewood, women 111.-crc saved :de laborious lask of collcaing wood. In 
addition. the quality of salt produced with solar evaporation impn; ed. 

Artisanal 1014-Jllining ill TVllOle nt0lllllaili ngiollS is a li•elillood for runll f tllllilia ill llUlllJ parts of tllr 
worlll. However, lhe miners, a majority of lhcm women and children, use mercury amalgamation to recover 
the gold. In addition to health damag'!, thc mercury pollutes the rivers and streams inlo which it is discharged. 
A UNIDO project in Vicuwn will introduce a more efficient and safe recovery method, a gravity gold 
concentration method using simple equipment lhat can be locally produced. 

Moreover, UNIDO strongly promotes the decision-making role of women entrepreneurs and managers and bas 
so far organized, m co-operation with the lnterna1ional Fcde:-ation of Business and Professional Women, two regional 
workshops, one in Lalin America (Buenos Aires, Argentina, 1991) and one in Asia (Kathmandu, Nepal, 1993) on 
women's participation in industrial policy and decision-making. 



ANNEX3 

YOKOHAMA WOMEN'S ASSOCIATION 
FOR COMMUNICATION AND NETWORKING 

(YWACN) 

ENTREPRENEURSHIP SUPPORT 

The Yokohama Women's Associatior. for Communication and Networking (YWACN) cstabl~ the 
Yokohama Women's Forun in 1988 and rhe Forum Yotobarua in rhe l...andmart Tower, Minalo-Mirai. Yokohama. 
in 1993. YW ACN bas developed various activities 10 enb,UJCC lbe S1alUS of women and to wort towards solving lbc 
problems women faa:. In addilion 10 informalion exchange, beallh services, life-stills devcloplDClll and counsdling 
activities as a form of job-buming suppon, YW ACN also plans courses on • variety of lhemes. rargering diffemll 
groups in order to broaden lhe range of women's wort and ?f01D01C women's economic iDdepemL '"ICC. Specifically. 
YW ACN offers courses lhar: prqwe housewives to re~ lbe job market, help women universit; students plan 
their careers and help working women who want to stan their own shop or company. 

The courses begin by helping panicipams to review seriously lheir wort styles. lbcn look ar: proct:dures 
for acquiring capital and establishing a company. bow to plan for management of personnel, etc., go on to examine 
case studies, collection of information on recent trends and measures in entrepreneurship, and finally end wilh the 
participants making their own plans. The courses have been extremely popular since their inception, willl up to 200 
people applying for the 20 available plaa:s. Participants' ages range from the 20s to the SOs, though recently there 
bas been a marked increase in younger participants (20s and 30s). This reflects trends among Japanese women 
entrepreneurs. Along wilh the increased participation of women in society comes diversification in work styles. 
Until recently, the majority of panicipanls were housewives capitalizing on their own pocential and building on their 
daily activities - they would stan nar:ural food lunch dclivCI)' scrvic:a with their friends or open shops which sold 
small items. However, over the pzt two or three years, it bas been noticed tbar: entreprcoeurial aspirations among 
women company employees have been growing 13pidly. 

Seventy percent of the women who panicipar:c in the Forum's entrepreneurial suppon courses arc currently 
employed in companies. Their motivar:ion includes feeling tbar: the work style ar: lheir current workplace does not 
suit their life cycle; lhar: they want to pursue rheir own interests outside of an organizar:ional structure; lhar: they arc 
not assessed on an equal level with the men in their current place of employment; or lhar: they arc more interested 
in work thar: bas social value as opposed to work that prioritizes profit. Areas of their entrepreneurial interest 
include, among others, child-care services, restaurants, flower-shops, music therapy, as well as building networks 
and careers based on their current work. Also, there arc many women •Nho have completed their plans for location 
and financing. but say they need counselling services and networking. 

Some public and privar:c fostering of women's entrepreneurship exists and suppon systetns arc being 
created. However, at present, the reality is lhar: suppon ends with a seminar and there are no suppon systetns 
through the time when the business begins to operate. In order to suppon women who want to start an enterprise, 
a more organic, interconnected system is needed - one which offers seminars, counselling, financing, information 
provision and network crear:ion on a continuing basis. In other words, what is needed is not simply management 
and persoMel administrar:ion know-bow, but a system which can act as a springboard for women wh,, want to 
embark on an enterprise. 
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