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Explanatory notes 

Reference to dollars ($) are to United States dollars, llllless 
otherwise stated. 

The monetary unit in Haiti is the gourd~ (G). During the period 
covered by the report, the value of the gourde in relation to the 
United States dollar was $Us 1 = G 5. 

The following abbreviations have been used in this report: 

ABDI 

APN 

CORDE 

IDAI 

INDOTEC 

ONAPI 

ORANA 

SENA 

SISCOMA 

SONEPI 

TCDC 

TJNIDF 

Colombian National A~sociation of I~dustrialicts 

National Port Authority 

State Enterprises Corporation 

Agriculta·al and Industrial Development Institute 

Dominica.r Institute of Industrial Technology 

National Investment Promotion Office 

Research Office for Food and Nutrition 

National Vocational Training Servi~e 

Societe industrielle senegalaise de 
constructions mecani~ues 

National Society for Industrial Studies and 
Promotion 

Technical co-operation among developing cotllltrie& 

United Nations Industrial Development Fund 

---- - I 
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PREFACE 

The Second General Conference of the United Naticns Industrial 

Development Organization (UNIDO), held at Lima, Perl4, in March 1975, 

emphasized the need for strengthening co-operation between developing 

and developed countries as well as among the developing countries 

themselves. In adoptin~ the Lim.a Declaration and ?lan of Action on 

Industrial DevelopJDent and Co-operation, the international community 

manifested its conviction that industry was an instrument of groi."th 

essentiql to the rapid economic and social progress of developing countries, 

and that self-reliance within the developing vorld vas essential for the 

achievement of a nev intern~tional economic order. 

The Lima Conference and subsequent international forw:is on economic 

and fadustrial develop";..:!nt recognized the interdependence of all members 

of the world community and the ~eed for closer economic and technical 

co-oper·ation among them, regardless of their differing eccriomic and social 

systems. 

In January 1977, a group of ministers from developing co\llltries, 

meeting at Nev Delhi, India, made specific recommendations for carrying 

out a series of programmes whereby the more advanced members of their 

group could assist the economic and industrial progress of the least 

developed. 

At a meetfng of Ministers of Industry of the Economic and Social 

Commission for A:Jia and the Pacific (F.SCAP) , held at Bangkok. in November 1977, 

it vas also decided to est.,blish a club for co-operation among developing 

countries, particularly for the benefit of the least developed courtries. 

The Buenos Aires Plbll of Action for Promoting and l:mplementillg 

Technical. Co-operation among DevelopL1g Countries, adopted at Buenos Aires, 

Argentina, on 12 Septemb~r 1978, expressed the developing world's 

determination to achieve national and collective self-reliance. 

A Solidarity Meeting of Ministers of Industry vas h.eld at Kabul, 

Afghanistan, in Ma.y 1979, and another at .Aruf'ha, United Republic of Tanzania, 

in July 1979. 

The present documeilt contains the report of the third Sol.idarity Meeting, 

held at Port-au-Prince, Haiti, from 5 to 9 November 1979. 

1 
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INTROilJCTION 

A Soli1arity Meeting of Ministers of Industry for Co-operation in the 

Industrial Development of Haiti, organized by the United Baticns Inirlustrial 

Development Orgenizatiai in co-operatiai with the Government of Haiti, vas 

held at Port-au-Prince fran 5 +.'> 9 November 1919. 

The Solidarity Me'"'ting of Ministers of Industry for Co-operation in 

the Industria1 Development of Haiti vas the third in the series of solide.rity 

meetings for industrial development organized by Ulll:OO in 1979, in 

co-operation vi th the respective Government~. The meetings in Afghanistan 

end the United Republic of Tanzania were held in the earlier part of 1979. 

The main purpose of the Meeting at Port-au-Prince, Haiti vas to explore vqs 

in vhich the pr.rticipating countries could co-operate in pranoting the 

industria1 development of Haiti. Much of the discussion centred on project 

proposa1s that had been prepared by the Government of Haiti with the 

assistance of UifIDO and sub?!t:".tted to the participant.; prior to the Meeting in 

English, French and Spanish. Requirements that could be m~t through bilateral 

or multilateral co-operation within the framevork of technical co-operation 

among developing countries (~CDC) vere thoroughly discussed. Wqs and !kleans 

for co-operation betveen the participating col.llltries end the host col.llltry 

vere suggested to meet these requirements. 
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RECOMMENDATIONS 

Th~ Meeting discussed a proposal by the Government of ¥.aiti to establish 

an "International Solidarity Industrial Estate"1
/ at Cap-Haitien in northern 

Haiti. The main purposes of this project are to decentralize the country's 

industrial development, :noving acti •ities a-way from Port-au-Prince, the capital, 

to slow dovn +he rurP~ eA0dus and to offer new employment possibilities for the 

population. The participants expressed support for this project. However, as 

the representatives were not empovere:l to co'"'11!lit their respective Governments, 

it was agreed that they would recommend the project to their Governments. It 

vas felt that UNIDO vould be the app?"opriate body officially to submit this 

proposal, concerning a multilateral type of activity, to the Governments 

concerned. The particip~~~ vere in favour of tte idea of a mt&l.tilateral 

proj~ct for co-operation with Haiti. 

They reconnnended that : 

UNlDO should invite t~e participating countries directly tc make finan~ial 
contri.butions to the construction of the industrial estate by meaus of 
funds channelled through the United Nations Industrial Development Fund 
(UN!DF); 

noting that: 

The foregoing does '10t exclude either the conclu~ion of other bilateral 
agreements or recourse to other for.ns of co-operation in sup~1ort of the 
pro,1ect; 

a."ld that: 

UNIOO should then undert&ke to supply any additional resources requirP•l 
for implementing the pro.1ect, partf cularly in the field of technical 
assistance. 

The Meeting reco1J1I11ended that an effective follow-up mech~nisrn be created 

within the Government of Haiti to ens'..lI'e optimum utilization 0f the possibilities 

for ass.ista..1ce and co-operation identified ~t the Meeting. 'l'hrough :.his 

mech.£'1i~m the Goverr.m~nt vould maintain continuous contact vith the parti~ipating 

countries and ensure harmony between the assistance and ongoing progr&nr.11es in 

industry. 

The Meeting further recormnended that UNIDO 1'18.intain con~tan~ liaison vith 

the Gover.unent cf Haiti and provide the requ:".site assistance and support. 

!f Delegations vere provided vith techni~~l documentation regarainc the 
~once:Jt of '~he i:idustria.l ,..s t.a.te. 

-----1 
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I. INAUGURATION AND ORGANIZATION OF THE MEETING 

The Solidarity Meeting of Minist~rs of Industry for Co-operation in 

the industrial. development of Haiti vas held at Port-au-Prince from 

5 to 9 November 1979. 

The Meeting was opened on 5 November 1979 by Mr. Jean-Claude Duvalier, 

President of the Republic of Haiti. The President stressed the great 

importance he personally attached to international. co-operation in the field 

of industry and hence to the Solidarity M~eting. Members of the Governmeqt 

as well as the diplomatic ~orps attc~ded this opening session. 

Representatives of the following countries took part in the Meeting: 

:U-rentina, Barbados, Brazil, Colombia, the Dominican Republic, the Ivory Coast, 

Mexico, L
1eru, Senegal and Venezuela. The folloving United Nations bodies 

vere represented: the United Nations Industrial Development Crganization 

and the United Nations Development Programme (UNDP). The ~orld Bank 

particip~ted as an observer. 

Opening addresses 

?-tr. Guy Bauduy, Minister of Commerce and IndustrJ, thanked the President 

for his presenc at the opening session, tes~ifying to the great importance 

he attached to the economic development problems of the country and 

providing an en:::ouragement to the p2rticipants to ens1lre a positive :mtcome 

of this Meeting. 

The Minister also thanked the Executive Director of UNIDO, Mi. Khane, 

for his presence and hi& participation in this Meet::.ng, givii.g it a s:pecial 

dimensior.. He thanked the representatives of particirating countries for 

their gesture of solidarity. He reiteratPd the firm intention expressed at 

the Lima Ccnfercnce by the participatL1g Governments to J>romote the 

industrial development of the developing countries, particu,.arly the least 

develcped, through concel"ted measures at national, regiJnal and international. 

levels. He stressed the great value of horizo~' al co-operation between 

countries having reached different ~.eve ls of development. This allowed 
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a better adaptation of th~ technologies which were necessary for 

industrialization to the needs and conditions of the beneficiary country, 

on the basis of the ex:perif:nce of countries which had gone t~~ugh similar 

stages in the course of their economic development. He summar;zed the 

industrial development objectives of Haiti and +.he measures ·- .ken to 

achieve them. The fundamental. goal being a si@."lificant ~mprovement in 

the standard of liv~ug of the popu1ation, the objectives in the industrial 

sector were to promote the processing of agricultural and mining products 

whj ~.e making use of the abundant labour supply, to accelerate the implanta­

tion of subcontracting activities in order to remedy \Ulder-employment, to 

encourage the installation of industrial complexes which were of strategic 

importance for the development of the cou:itry (engineeriug, construction 

and textile industries), and to accelerate technical. and vocational training. 

To attain these objectives, legisl~tive and administrative measures 

for the encouragement of investment had been adopted, and an agency for the 

promotion of invest.mP.nt as well as a development finance corpo~ation 

would soon be operational. The Government of Haiti hac'! made great efforts 

in the field of basic economic infrastructures, in the creation of industrial 

zones and in the development of commercial and industrial ties with other 
count·des. 

However, the effort- for expansion undertaken could be df,stroyed by 

the anarchic fluctuations in world prices for commodities, the 1egative 

effects of the international monete.l"Y crisis and the increase in prices 

of oil products. Moreove1·, Haiti was trying in vain to join the economic 

organizations of Latin America or of the Caribbean cotmtries, and to become 

a party to the Lome Convention, while its export pr0ducts faced n~n 

tariff-barriers in friendly industrialized countries. For those reasons 

Haiti wa~ ~0unting all the more on th~ Solidarity Meeting to open a new 

era fer its economy. 

Mr. Abd-El Rahmar. Khane, Executf ve Director of UNlDO, expressed his thanks 

to Mr. Jean-Cleude Duva];~r for hiF presence at the inauguration of the Solidarity 

MeetinF.. whi~h. was evidence of his personal i.nterest in this initiative 

of UNIDO, 8.f: •rell '\S his esteem and consid:ration for the participating 

countries. 
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Mr. Khane pointed out that this was the thi:d meeting of its ki.1d, 

foHowing those held in May at !Cabul, Afgh8.Il~stan, and in July at Arusha, 

United Republic of T&.nzania. After tho~~ two promising ini~ial experiments, 

a further opportunity was provided at Port-au-Prince to demo~strate the 

readiness and ability nf de-.reloping c~1.;ntries to assist a country ir: their 

group that was even more disadvanta,:.ed in the development process. The 

form of solidarity which UNIDO was trying ·~o put into effect was simple and 

flexible and aUowed each participating r:ountry to contribute on the basis 

of the industrial projects presented in the preliminary study. 

Mr. Khane underlined the exceptional and encouraging character of this 

experiment, in which developing countries of Africa, Latin America and 

Asia, often remote, were ueeting to make their contribution and express 

their solidarity towards a le~s favoured sister. Every dev~loping country 

had something valuable to offer to the others, tllYing into acc01mt the 

similarity of the basic conditions :revailing. He reaffirmed the UNIDO 

concept according to which it we$ for the host country alone to determine 

the priorities for its development policy and the ·usefulness of this or 

that project, but he assured the Meetine that UNIDO would be at the disposal 

of Haiti and the participating countries in contributing to the follow-up 

of the results of the ~eeting. 

Finally, he expre<>sed to the Government of Haiti, and particularly to 

the Minister of Commerce and Industey, Mr. Guy Bauduy, and his ...;taff, his 

thanks for the arrangements made for the success of the Meeting and ~sked 

the pa..-ticipants to convey hi::; gratitude on behalf of UNI~ and on his own 

behalf' to their respecti-.,e Governments -

Ta.king the floo.· next, Mr. Duvalier said that the holding of a 

Solidarity Meeting of developing countries in Haiti, though very important, 

wa.~ a normal event since bilateral assistance was traditional for Haiti. 

After wel~oming the delegates participating in the Meeting and the 

Executive Director of UNIDO, the President recalled one of his statements 

in his message of 22 September 1979 to the Haitian people, in which he ha.d 

said that he would take steps to rromote the constant and balanceo growth of 

the industrial 3ector with the aim of producing a stimulating rate of profit 

and prov~ding a source of stable employment. 

1 
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The President stressed that i~ the frame of its economic :'ll'.d social 

development policy his Govenunen"t gave special attE>ntion no~ only to 

agricultural development but also to industrial growth. In order to 

achieve this, his Goverrunent had cre~ted, ~ith the help of bilateral and 

multilateral r J-operation, a ::ubstari.tis.l industrial infrastructure in tr..e 

form of elect.ric p0wer plants, roa.c:;, airports anc'. sea-ports. The system 

of telecommunications had been improv~~ an~ technical schools had been 

open.:d; an industrial estate had been ::et up e.nd a free zone in -che ~ort 

of the capi~. · had been created. In addition, inportant legislation to 

promote investment had been promulgated and the indust1ia.l c. :-edit system 

had been revised. Haiti was ready for a dialogue not only with the raajor 

industrialized, capital-exporting countries ·out also with other develor·~ng 

countries. 

'.L'he President closed his a.ddrf ss by stressing his hope tl1at the 

delegates present at this Meeting o:::-ganized by UNIDO, ~n their co-operation 

with the H~itian representatives, would adopt concrete -ea3ures in order 

to implement the pro,jec'.,s selected in the documents submitted for their 

examination . 

Election o." of~icers 

At the second session, the Meeting elected Mr. Gl.iY Bauduy, Minjster 

of Commerce and Industry of Haiti, a3 Chairman. Mr. Gilb rto E(!hevf~rri Mejia, 

Minister of Economic Development of Colombia, was elected Vice-Chairman and 

Mr. Hamdy Mamadou Ly, Directeur de Cabinet, Ministry for Industrial 

Devel~pment of Senegal, was chosen as Rapporteur. 

Adoption of the agenda 

The Meeting adopted the following a.gendn: 

Statements made by the heads of delegations 

Bilateral P.nd group discussions with the Haitian autnorities on 
specific project~; declarations of intention concerning the 
conclusion of assistance and co-operation agreements with the 
Haitian partners 

Pledging of technical or financial aid Ly th~ participatil".g countries 
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Other b~siness 

Adoption of findi~gs and reccmmendations 

Closing statements 

The Meeting also adopteu a time-table allowing for informal meetings 

a.nong the participants and bilateral J.iscussions between the representatives 

of Haiti and cf the other participating countries, with the assistanc~ of 

the officials of the United Nations Industrial Dev~lopment 0r6anization 

(UNIIX>). 

• r 

• 
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II. PRESENT STATUS A~ID PROSPECTS OF 

l'HE INDUSTRIAL SECTOR IN HAITI 

As a sm3.ll, under-developed a.:id over-p0pulated ~ountry vith a 

faltering agricultural sector, Haiti has no choice but to look to the 

incustr~al sector if it i6 to raise the standard of living of its 

popalation. 

This sector, whose real development may be said to hav~ bezun around 

the 1960s, has since 1970 recorded a fairly dynamic and sustained growth 

of 10 to 15 per cent b.Ilnually. This growth has been due, e~sentially, to 

the Gover."llllent 's e~ forts in the institutional, man-power R.Ild legislative 

areas. Currently at 18 ptr cer the industrial sector's contribution to 

GNP is relatively small and vell belolr"' that of the ag::-icultural sector; 

however, it has great potential and the institutions directly involYed 

in its devel0pment ere ceing gradually strengthf:ned 

Among these institutions one should mention: 

(a) The Ministry of Commtr-ce and Industr·y 

The task of the Ministry of Co:mn:.e::ce and Industry, the principal agency 

with responsibility for the industrial sector, is the promotion of 

industrial development in gener~. Working through its speciaJized 

depart:rr.~nts and offices ! tt.e Directorate of Industry, the :!Jepanment of 

Industrial Promotion, the Industria: Inspectorate and the recently 

established National Inve!;tII'.~ll.: Promotion Office), this Mini st~ guides 

and co-ordinates industrial activities bys 

Actively seeking viable investment projects of high development 

priority, and competent national or foreign entrepreneurs who 

may be intere~ted in undertaking them; seeking also, eithe~ from 

the above-mentioned entrepreneurs er from any other suitable 

source, the necessary financial resources; 

Assisting and co-ordinating the activities of the different 

partn~rs. 

' 
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(b) The Ministry of Planning 

The Ministry of Planning, formerly the National Council for 

Development and Planning (CONADEP), is responsible for cc-ordinating 

the formulation and execution of national plans. It is also involved 

in a number of research pr":jects and proposes solutions for problems 

en~ountered by the industrial sector. 

(c} T"~e Agricultural and Industrial Development Institute (IDAI) 

IDAI, the country's 0nly institution offering mediwn-term loans, 

prepares evfl.luations of all the projects it fir..ances. The Institute 

also operates the Port-au-Prince industrial estate and manages a number 

of enterprises. 

Problems and prospects for Haitian industry 

The obstacles to industrial growth in Hd.iti are of different kinds: 

(a) Problems relating to the country's economic infrastructure: 

Insufficient electric power; 

Lack of p~rt and airstrip facilities, although significant 

efforts have be~n made to correct this deficiency (at 

Port-au-P!'ince) ; 

I~adequatc water-management and other facilities; 

(b) '"he acsence of S}~cialized management institutions or offices, 

complicating the establishment of complex enterprises with upstream and 

downstream effect~~ 

(c) Prnblems in securing medium-term and long-term financing; 

(d) The limited size of the docestic market. 

Despite the ef~orts that have been made so far by the Government 

agencies concerned to bring about a dispersal of industry, Haitian 

industry continues to be highly conce~trated in the Port-au-Prince 

metropolitan area. Apart from a few agro-industry enterprises (engaged 

in the processing of fruits and vegetables r .. 1d tne producti ")n of essential 

oils, matches, etc.) scattered throughout the country, 92 per cent of the 

industrial facilities are at Port-au-Prince. 



Nevertheless, considering the country's material, hlllnan and 

institutional potential, the ou~look is good. Haiti has a large pool 

of talented a!d relatively cheap man-pc..· !r (the bJ.sic vage is betveen 

eight and ten 60urdes a day). In addition, the country's industrial 

resources are undeveloped, particularly as regards agro-industries and 

non-metallic minerals. The non-metallic mineral resources that have been 

utilized so far have contributed to the development of the cement industry; 

ether minerals, such as clay, marble, salt, .Juildi11g stones, ::'. :t-nite, etc., 

are still avaiting development. 

Finally, the Haitian Government is engaged in a commendable effort 

to improve the country's paver-generating capacity and modernize its 

institutions: establishment of the National Investment Promotion Office, 

provision of basic and specialized training for administrative persormel, 

or~a.nization of seminars for the managerial staff of existing enterprises. 

Industrial production 

Haitian industrial production is quite varied. In addition to such 

traditional products as sugar and sugar :terivatives, sisal and rope, esst::ntial 

oils, cotton fabrics, leather and leather articles, mention should also be 

made of the import substitution aPd re-export industries vhi~h began to 

develop in the 1970s. The priYate sector has invested some 13 million 

gourdes in industrial development. 

The substitution ind'..lstries, established vith a viev to the gradual, 

cautious substitution of domestic rroducts for imported prod'..lcts without 

endangering the cowtry' s public finances, u. ol ve some forty enterprises. 

These produce such articles as: edible oils, soaps and detergP.nts, vinegar, 

fruit a.nd vegetable juices an~ preserves, food pastes, biscuits, chocol~te 

sveets, fabrics, ~aints, glues, plastic articles, match~~;, furniture, etc. 

Although these enterprises turn out a vide range of products, they 

are nevertheless unable to satisfy local demand. Accordingly, in viev of 

the importance of this activity to the national economy, the Government 

intends to step up agricultural production as a basis for the development 

of the substitution industries, vhile at the same time establishing the 

ne~essary infrastructure to support these industries. 
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'Ihe predominant characteristic of the country's industriali~ation 

process contin~es to be the prom0tion of enterprises producing consumer 

iurables and the tendency of businessmen to invest in enterprises using 

bnported rav materials - the so-called re-e.xr-·ort industries. The 

explanation for this phenomenon lies in the limited domestic market. 

The approximately 150 enterprises operating on a suocontracting basis 

assenble a fairly vide range of products: clothing, electronic an~ 

electric components, leather articles, baseballs and softballs, etc. 

These products go almost exclusively to the United. States market. 

·r6 per cent of all industrial jobs a:-e proviied by t'.1.ese firms, \rhich 

ere F.a.itian in location v:-ily; the supporting indu~tries are i~significant. 

These enterprises operate with chea!J local 13.tour and have onl:r a few 

overhead expenses, su~h as rent, vater, electricity and the ~ike. 

Leg~l aspects of industrial companies 

Haitian la>. recognizes three kinds of companies: 

General partnerships; 

Limited partnerships; 

Limited companies (societes anonymes). 

The first tvo types are associations of persons who, knoving each 

other vell and desiring to work together, enter into a partnership for 

their mutual advant.i.ge. The third type is a joint-stuck company. 

Most of -che enterprises currently in operation are limited companies, 

i.e. companies in vhich capital contributions ar~ represented by freely 

negotiable securLies, the bearer's liability being limited to the amount 

subscribed. 

The main characteristics of limited companies are the folloving: 

Tl•e liability of all ~he partners, vho may not be fever than 

two in number, is limited to the :unount of their share in the 

capital ~f the ~ompany; 

The capital is divided into shares, which are negotiable securities 

issued in return for a contribution in cash o~ in kind or vhen 

reserves or p~ofits are added to the share capital. 

' 
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Curren~ legislation requires a minimum face value of five dollars for shares 

issued by limited companies. The lav also sets the mini.mum share capital 

permitted for commercial limited companies at $5,000 and for in1ustrial 

limited companies at $20,000. 

Laws regarding nev compani"!s 

In a general context which is highly favourable, the Government offers 

major incentives to all persons, Haitian or foreign. who invest in the 

country's economy. 

Current Haitian laws are among the world's most liberal as regards the 

creation of a propitious climate for private investment - in particular as 

a result of the decrees of August 1960, March 1963 (amended on 8 October 1969) 

and, most recently, 9 May 1977, which deal, respectively, with new agri­

cultllral and industrial companies and the dE>centralization of the latter. 

In all cases the principal incentive for the establishment of these 

enterprises lies in the considerable tax benefits for which they are eligible. 

This policy is evidence of the Haitian Government's determination to promote 

the country's economic and social tlevelopment, recognizing the inevitability 

of this and the importance of encouraging the establishment of new agri­

cultural and industrial enterprises in order to make maximum. use of 

available man-power and stimulate the investment of domestic and foreign 

private capital. 

Conclusion 

It will be clear from tr.e foregoing remarks that Haiti is ~till at the 

first stages of its industrial developruent and that, as in all developing 

countries, there are great investment opportunities. A conRiderable effort 

is in progress to strengthen the country's institutional structures with 

a view to effectively orienting the national industrial process, making 

available to the private sector industrial information and technical 

assistance services in the field of project identification, investment 

options and enterprise management. Public incentive measures are alsu 

planned to encourage the establishment of agro-industries, the creation 

of import-substitution enterprises using local resources, and the expansion 

or re-export industries employing labour-intensive technology. 

' 
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Co-operation and ~ssistance agreements between 

Haiti and other developing c0untries 

What the Haitian economy most lacks is the "industrial man" - that 

is, the technician, the organization and marketing specialist, the 

entrepreneur, the skilled worker, etc. - who, through his creativity and 

discipline, can provide the driving force for the industrial developmerit 

effort. The basic idea behind the project proposals sulmlitted is to 

increas .... the number of such men and women in the Hi~itian economy through 

co-operation between the ministries, institutions and pub:_ic or private 

enterprises of the participating countries and their Haitian counterparts. 

These project proposals may be regarded as provid~~g a basis for 

the initiatjon of a dialogue between the representatives of Haitian 

industry and t~. ·ir opposite numbers in the countries taking part in the 

Solidarity Meeting. In most cases, i~itial consultations will already 

contribute towards a more precise formulation of the problems anu 

alternBtives involved. In preliminary consl.4ltations or - still more so -

in negotiations, the tasks for joint action can be defined. 

Another basic idea bebind these proposals is to place experts with 

operational experience at the disposal of Haitian industry. These experts 

will remain in the country quite a long time so as to be able to vork 

closely with their Haitian cormterparts and, at the same time, to train 

them. Their assignments will take them all the way from the initial 

formulation of the project to its completion and start-up. 

In order, therefore, to carry out the proposed projects, it will be 

necessary to establish close and flexible ties betwee~ ~aitian agencies, 

institutions and enterprises and those of the interested countries 

participating in the Solidarity Meeting. Through their experts, who will 

remain in contact with their headquarters, these ins~itutions and agencies 

will participate in the day-to-day work of seeking solutions to the 

development problems confronting Haiti. For their part, Haitian 

technical personnel will have an opportunity to upgrade their professional 

skills at the agencies and institutions of the assisting countries. 
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In the area of sectoral investment projects financial contributions 

are envisaged both from IDAI and from private and public industrial 

enterprises. IDAI is a public agency and the only inRtitution in the 

country granting medium-term loans. Normally, the Haitian partner vill 

request direct investment and/or suppliers' credits from the foreign 

partner. The financial terms of these co-operative arrar.""e1r:e~ts are 

negctiable separately for each project. 

Co-operation of this type will al.so bring advantages to the assisting 

countries. For those located far away it will provide an additional 

opportunity to establish p~ofessional, commercial or industrial relations 

with a Caribbean country, and to gain greater knovledge cf the region a...."l.d 

its substantial development potential. For the tech.~ical, economic and 

commercial specialists of the countries that take part in the Solidary 

Meeting, this form of co-operation and assistance vill represent a challenge 

to use their skills in a human envirorunent vith a rich historic legacy 

cu~rently in the throes of change. 
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III. SUMMARY OF STATEMENTS BY HEADS OF DELEGA'!'IONS 

The representative of the Ivory Coast, the f~rst delegate to take the 

floor, described the evolui;ion of his country, which had only started 

really to develop after it obtained independerice in l~oO. The stages of 

this experience included a first phase from 1960 to 1970 marked by the 

development of import-substitution industries. During the second stage, a 

new strategy had been adopted air:led at the processing of local ra• materials 

(lumber. and textiles) for export. The action was conducted on two ironts: 

in the domain of capital resources, the Government was directing its resources 

towards indu~trial investment; in the domain of human resources, the 

Goven.Ltnent was training new indu.c:trial managers in order to promote the 

replacement of expatriate business managers by Ivory Coast nationti.l.s. The 

Govenunent had also given special attention to small and medium-sized enter­

prise ; so that they would form a dense and diversified network to support 

and supplement the large industrial complexes. In conclusion, he reit~rated 

that his Government was willing to make its mcdest contribution to the success 

of the Meeting in the spirit 01· t.1:<> Buenos Aires Plan of Action. 

The representativP. 0f Barbados expressed his satisfaction at being able 

to take part in the present Meeting and stressed that Haiti has been an 

example for the Barbauians and inspired them in their strt'..ggle for independence. 

Having no natural :::-esources, owing to the small size of its territory, Barbados 

had focused its efforts on the development of its human resources. Thus the 

rate of literacy of the population had reached 98 per cent and tropical 

diseases had been practically eliminated. Demographic growth had been reduced 

to less than 1 per cent. 

During the last few years Barbados had acquired great experience in the 

promotion of foreign investment, in the setting up and administration of 

industrial estates, and in sugar-cane technology. This policy had led to a 

growth in exports of manufactured products, which todey' exceeded exports of 

traditional products. Although it had no financial resources to offer, his 

Government was ready to receive Haitian personnel in order to give them 

aining in industrial development and share with them its experience in 

various industrial technolc:gies. 
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The representative of Mex::. co drev attention to the i:u:iportance of 

contacts between the ciev~·loping countries, which offered greater possibilities 

than those so far available in the framework of ~orth/South relations with 

regard to joint development on the basis of mutual and shared interests. The 

similar nature of the problems and sit11~tions in the developing countries 

made possible complementarity and the use of specific forms of ~a-operation. 

Bis country had made consid~rable proeress in the tourist industry, in the 

development of finan~ial ins~itutior-s for small-scale and medium-scale 

industry, ar.d in reethodologies for industrial and sectoral planning. He 

offered to forvard to Me·:.ican engineering firms a list of the specific 

projects proposed '..Jy Haiti; he stres~ed that tne programmes that Haiti 

wished to implement must b€ analysed in greater detail, and that only when 

tnis arialysis was done would one be able to decide on possible collabora-

tion on ~he part of Mexico. 

The :representa~ive of Argentina discussed the basic features of t11e 

histor; cal and political relationsh:.ps existing between the Lat.in American 

continent, l:is country and the Republic of Haiti in the context of the 

Solidarity Meeting. He stressed the need to ti~ten economic ties and 

intensify technicaJ. co-operation as the natural and continuous consequence 

of these so~io-h;storical ties, according to the principles of mutual 

assistan.:e al'.d of reciprocity between cm.mtries at different levels of 

develop~ent. This implied a responsibility to share experience and to 

promote concrete progrannnes of action for the benefit of Haiti, taking 

into account the projects submitted. 

The representative of the Dominir'lll Republic said that the present 

:.feeting was a stimulus to bilatE'ral industrial and economic co-operation, 

which was of special interest to the Dominican Republic and Haiti, two 

neighbouring nations sharing the same island. He drew attention to the 

important experience acquired by his country in the mining of nickel, gold 

and bauxite, ~xperience which had substantially transformed the economy of 

his count?'!' during the last decade. His country would submit, during the 

working sessions, projects concerning the administrative, financial and 

technical infrastructure and sectoral investment in fields in which it 

thought it could co-operate effectively with Haiti. The Meeting would 
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reinforce the sririt of the c~-operation Agreement signed recently by 

Presiden~s Guzman and Duvalier- The greatest advant .ge for co-operation 

between the two countries concerned vas the fact that they were neighbours. 

'l'he representative of Brazil ..>aid ;,hat the Brazilian Govern:r.ent was 

laying special stress on technical co-operation between Jeveloping countries 

in order to stimulate a wider exchange of experience between them 

and a growing utilization by them of e~~h ~ther's goods and services. 

At the bilateral level, Brazil was trying to intensify its technical .:-nd 

economic co-operation programmes, which hai be~n tmder •ay for several 

years, for the benefit of the African and Latin American ccuntries. In the 

multilateral framework~ it had taken an active part in the preparations for 

the Buenos Aires Conference in August/September 1978, and worked for greater 

involvement on the part of the United Nations ~evelopment system in the 

implementation of the objectives est&.blishE·u by the Conference, vhi~h vere 

summarized in the recommendations of the B'.1enos Aires Plan of Action. 

For the Port-au-Prince Meeting, convened to co-ordinate the technical and 

financial co-operation of the deve~oping (Ountries in the preparation and 

execution cf industrial pro~ects for Hai~i's benefi~, the Brazilian Government 

had already selected some projects of vhich details would be given during the 

working sessions. 

The re?Jresentative of Venezuela. began by thankin.~ the Gov~rnment and 

people of Hai ti for the varm welcO!De and hospitality they had extended to 

the participants. He dlso tha.nken the other countries represented at the 

Meeting for joining in the international solidarity effort represented by 

this Meeting organized by lJN:!:I.iO. 

Venezuela was participating in the Meeting in order to: 

- Renev the Latin American solidarity so cften proclaimed 
at various international gatherings; 

- Demonstrate by concrete action Venezuela's readiness to seek 
realistic solutions tc the basic problems facing Haiti, in 
order to guarP.!ltee inte:i.·national social .1ustice and promote 
the new international economic order which provided the 
inspiration for Venezuela's foreign policy. 

---~~ 

I 
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Finally, Venezuela vist.~d, by its preser.ce, to convey to the Haitian 

people the de5ire of the people and Government of Venezuela to jvin vith 

othe countries in efforts to promote in Ha-=..ti a. sustained. harmonious 

develop~cn~ ~rocess vhich vould guerantee emyloj'Eent, health and vell­

being in this count:;:-y which Simon Bolivar loved so much. With regard t0 

the concrete proposals submitted by th~ Haitian Government in the working 

document, he thought that a careful st'.~.Y during the coming days of each 

of the pr~jects vould make it p•)ssible clearly to idenfity the possibilities 

for assi~tance and co-operation by his country as a contribution to the 

interaational community' 5 effort. 

The representative of Peru brought greetings from the Minister whom 

he was representing. He stressed that the industrial development of' his 

country had passed through tvo vell-defined stages: the strategy during 

the first stage had "been based on import-substitution, invol•.ring excessive 

and indiscriminate protection of domestic industry; the second stage had 

been characterized by a dynamic policy of encouragements f0r the promotion 

of exports of non-traditional products, making it posjible to increase the 

inflow of foreign exchange considerably in a very short time. That had 

helped to alleviate the critical situation of the manufactUI·ing sector 

resulting from the internal recession in his country. 

Among other factors, technological dependence and excessive centraliza­

tion had constituted tvo serious problems which had required great attention 

from his Government. The latter had promulgated a nev industrial decentraliza­

tion lav which included facilities in regard to the industrial infrastructure. 

For this purpose, the establishment of industrial estates vas being accelerated; 

in that conaexion, the State 0.nterprise Industrias del Peru was offering its 

co-operation with a viev to the development of the project submittad by the 

Haitian Govenunent. The Institute of Technological Research and Technical 

StanGards was also offering to make available it& more than twenty years' 

experience for the project for a quality-control and standards laboratory 

and for the project concerning the use of solar energy. 
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The representative of Senegal said that the success of the Meeting 

vould rest on three principal foundations: the solidarity of the third 

vorld countries, horizontal co-operation (as against North-South co­

operation) and the spirit of the Lima and Bu~nos Aires Conferences. He 

described the ei~~rience of his country in industrial development, which 

had been oriented towards the utilization of natural resources, as well 

as geographical decentralization on th1~ basis of poles of integrated 

development. An attempt was being made to resolve the problems of employ­

ment, the infrastructure and excessive imports. Senegal was particirating 

in the Solidarity Meeting out of fidelity to the spirit of the Lima and 

Buenos Aires Conferences, to which it hope~ to give specific content in 

the context of co-o?eration between Hniti and Senegal. 

The possibilities for co-operation that he mentioned included: 

- The promotion of small and medium-sized enterprises; 

- The establishment of the proposed export free zone; 

- The establishment of tne proposed ship-repair centre. 

The representative of Colombia drew attention to the graving 

prot~ctionism ir1 European cmmtries and the United States of America, 

ai:rned at slovi~g down the flow of goods from the developing countries to 

these ma.rket3. Ab a result, the horizontal ties between the developin6 

countries must be strengthened. He made a brief analysis of the inadequacy 

of maritime communications between the Cl.ribbean countries, partil!ularly 

Haiti, and the other countries of Cent:..·al America, Mexico and, more 

especially, South America. He mentiuned Haiti's energy problen, citing two 

prop~~ed projects in that connexion - those relating to the use of straw 

br~quettes and of absolute alcohol for fuel - indicating that Brazil had 

partic\:.lar experience with regard to the latter fuel. He specifically 

offered exports of coal to Haiti within three years (the time needed to 

create the Colombian port infrastructure for exports) in order to help 

improve the ene~gy situation in Haiti if that co'.liltry requested it; use 

c )1.Ud also be made of Colombia's ex,eriPncc h1 t.he financing of small-scale 

and medium-scale industry through the Corporacion Financiera Popular, and 

the experience of the Technical Standards Institute, whose function wa.E" to 

contr~l the quality of products of immediate importance for humar. life. 



- 24 -

It was not recommended to establish a universal quality control BLd standardiza­

tion system, covering all products without distinction; it vas better to 

establish selective systems for the control of key products. 

H~ also offered the experience acquir~d i~ t;i1~ development of industrial 

estates and, finally, co-operation in the .'~eld of methodology, legislation 

and management in regard to free zones, indicating that there vere several 

such zones in Colombia, including one in Car:agena which was operating 

particularly well. He took advantage of the opportuni.ty tlj stress that the 

legislative systems and regulations governing free zones must be elaborated 

with great care. 
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IV. BILATERAL DISCUSSIONS ON PROJECT ?ROPOSALS 

A series of informal bilateral meetings between the vario~s delegations 

and th~ representatives of the Government of Haiti ar.~ of Haitian i~dustry 

were organized. UNIDO staff members also participated in these meetings, 

which gave each delega.t::i.on an oppoMun:_ty to seek clarifi.cation, if 

necessary, on details of the project proposals, to offer concise informa­

tion on 1 "' relevant experience a.nd capability of its country and, finally, 

to express inte~:est ir specific projects and indicate the form and 

conditions of the cc-operation envisaged. A swnma.ry of these discussions 

wil~ be found in this chapter. 

Before -'.,Le opening of the bilateral negotiations, the President of 

the Meetin.s, Mr. Bauduy, said that after the statement:-; ma.de by the 

deleg-~tes he did not think it was necessary to spend long on a further 

analy~is of the problems involved in the rapid industrialization of the 

Haitian economy. The document, distr~buted earlier, which was to be used 

as the basis of discussions enumerated the following obstacles to Haiti's 

industrial expansion: 

- Problems relating to the country's economic infrastructure; 

- The absence of specialized management institutions or offices, 

making difficult the establishment of complex enterprises with upstream 

and downstream effects; 

- Tr 3 difficulty of securing medium-term and long-term financing; 

- The limited size of the domestic market. 

The concentration of Haitian industry in the Port-au-Prince metropolitan 

area constituted another weakness. While it was not the aim of all the 

projects submitted in the working document to remove the obstacl~s he had 

mentioned entirely, it was nevertheless hoped that they would go some way 

to correct the weaknesses in question. The projects presented in the 

document were the concern of certain m:i.ni~~erial departmJnts, governmental 

institutions of an economic and financ·i1 character and private industrialists 

in fact of all those entities responsible for taking decisions which would 

affect the industrial future of ·the country. 
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He concluded by saying that it was on the basis of these thrE~ m:LJor 

groups of projects that the working gr0ups could a.na.lyse the various 

projects in detail, bearing in mind that the participating couutries 

seemed to be settled or. projects thc:t interested them. 

Rec.ord of discussions between the delegation~ 
of Hai ti ar1d .\rgentina 

In the spirit of the Solidarity Meeting, a...~d in line with the 

recommendations contained in conference pa.per No. 1, the possibilities for 

tc~hnical assistance from Argentina were examined. \fter giving an 

account of the economic and industrial development of his country and the 

valuable experience it had acqui"'ed in various ind.ustrial sectors, the 

Argentine Minister expressed his support for this type of meetir.1g aimed at 

helping the less developed countries. On bebalf of his Jovernment, he 

spoke cf possibilities for the training of Haitian personn~l in ArgEntina. 

Hr, did not specify in what fielr: such training could. be nrovided. 

It was suggested that the Government of Haiti, bearing in mind the 

insti~utions existing in Ar~entina, should identify the fields of training 

whic:l. were c:' interest to it and inform the Argentine Governmer.t. The 

Arf:entine delegation also offered one-year scholarsh.ips for Haitian 

personnel. The fiel~ to be covered by these scholarship:: would be indicata1l 

la-l;er. It was ag!'eed that t:r.e Haitian Government would write to the 

Argentine authori~ies about these two offers. The financial arrangements 

relating to the two offers 1 including the questio!1 of travel expenses, 

would be considered by the Argentine Gover.1ment. Other possibilities for 

co-operatic~ were also discussed. The Ar5~ntine Government could co-operate 

in the setting up of infrastructure facilities (turnkey projects). The 

details and specifications would be examined by the two pa.rties later. 

Argentina offered to embark or. negotiation3 on 2, basis which would ensure 

great flexibility in the cvnsideration of details. It we.~ sugges+ed that a 

delegation from Haiti might visit Argentina to exchange views on the various 

project proposal::; su.:-.mi t+.ed by Haiti. 
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Record of disc~ssions between the d~legations 
of BarbaG.os and Haiti 

On the badis of tte wcrking document, the repre3entative of Barbados 

and the representatives of the Government ·)f Hai ti drew up the project 

entitled "Study/training tour on jndustria.l development promotion". They 

agreed tr submit it fer the consideration and approval of their respective 

Governments. 

This project will not be implemented. until after Apr~.l 198o. Its 

purpo:::<> is to expose member3 of the Haitian Nation~.l Office for Investment 

Promot~on (ONA 1.'I) to various aspects of industrial development promotion 

r3lating to: 

- Inve.3tment promotion 

Industrial esta+,e management 

- Development financing 

- Small-scale industry development 

- Management and proiuctivity training 

The duration of th0 project will be from two to three weeks. There 

should be two participants at the senior professional level in the field of 

investment pron1otion. The partici;,iants should have c. working knowledge 

of English. 

11he budget will be approximately $4,000, to be provided by the 

Gov~rnment of Barbados, for: two rolllld-trip tickets Port-au-Prince/ 

~ridgetown/Port-au-Prince; totel accommodation and board; transportation; 

miscellaneous expenses. 

Arrangements for the implementation of the project will be ma.de by 

the Government;;; of Barbados and Haiti. 

The representative of Barbados and the representatives of Haiti 

indicated that the above-mentioned programme was in accordance with the 

objectives of the Haitian Governmeni as set out in part three of 

document UNIDO/EX.90 under the follov.." :ig i tem3: 

1.1. Strengthening of ins tu ti tions concerned with industrial policy, 

planning and programming; 

' 
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1.2. Small-scale industry p~omotion service; 

1.4. Association of Haitian iLJustrialists; 

1.5. The "International Solidarity" industrial e::;tate; 

1.6. Establishment of an export free zone at Port-au-Prince; 

1.7. Development finance company; 

1.8. National qt1ality-control a..~d standards laboratory; 

1.9. Development of ~~ilding standards. 

Record of discussions between the delegations 
of Benin and Hai ti 

l'T_he representative of Benin congratulated the Government of Hai ti 

for having initiated this form of horizontal co-operation. It was time 

to promote South-South co-operation between developing countries which 

showed similarities in various fields. The Government of Benin had 

studied the proposed projects in the working document with great interest. 

At the current stage of its industrial development i~ would not be 

possible for his country to offer technical and/or financial assistance 

to Haiti, as Benin was facing the same problems as Haiti and had just as 

great a need for material resources to wage the battle for development. 

However, Benin was ready in principle to share with H~iti its modest 

experience and the results obtained in the following areas: 

Textile industry: training for Haitian technicians in textile 

factories in Benin, or a visit by them to these factories; 

Animal products: a visit by Haitian technicians and an exchange 

of informa.ti~n concerning the slaughter-house set up in the frame­

work of the Economic Community for Cattle and Meat (CEBV) of the 

Council of the Entente. 

The delegation of Benin promised to ensure that conditions were created 

under which the Haitian technicians could be received by the production 

units. However, it did not have the necessary authority to commit itself 

to the financing of this exchange. 
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'l1he Haitian delegation expressed an interest in an exchange of 

information on the cassava flour and yam flake projects, still at the 

study stage. The delegation of Benin promised to trans;nit this request 

to its Government. 

Outside the Meeting, the cffice of the Minister of Corrunerce and 

Industry expressed interest in receiving certain documents from Benin in 

order to obtain an idea of the administrative structure of the Beninese 

Ministry of Industry and Crafts. The documents concerned were tarts 

outlining the organizational structure of the Ministry, a text containing 

the investment code and the publication L'industrie beni~oise. 

The Beninese delegation promised to pass on this request to its 

Government for action. 

Record of discussions between the delegations 
of Brazil and Haiti 

After discussions and preliminary exchanges of view on the working 

document, the following projects were discussed: 

2. 9. Production of ab::;olute alcohol for fuel 

The delegation of Haiti explained that it wa~ intended to set up 

small-scale installations for absolute alcohol pro~uction based on 

experience with a pilot plant; the small property structure in some of 

the caDc production sectors would also be ta~en into account. It was 

intend~~ to restructure the programme in the light of certain technological 

problems ~ncountered and the high c·sts: the following technical assistance 

would consequently be needed: 

- An exchange of visits between Haitian and Brazilian officials 

and technicians; 

An expert in prograrmning; 

An expert in feasibility studies; 

Experts for the design of the pilot plant; 

Equipment for the pilot plant; 

- Technical and management training. 

• f 
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With regard to thi~ project, the Brazilian delegation was informed 

that officials of ]])AI would shortly be visiting Brazil. The represen­

tative of Brazil suggested i;hat they might avail themselves of this 

opportunity to discuss the assistance required in greater depth; they 

should also bring with them the preliminary study prepared by Haiti on 

this subject. 

The representative of Brazil offered to put the Haitian mission in 

touch with the Brazilian authorities and institutes concerned. 

The available reports would be passed on to the Brazilian represen­

tatives. 

3.1. Expa.nsion and diversificat~on of production of the Aci~rie d'Haiti 

The Haitian representative from the Aci~rie d'Haiti explained that 

the electric arc furnace needed to be put back into operation urgently and 

that the capacity of the rolling ntLll.s and the wire-drawing facilities 

would be increased substantially. The problems relating to power require­

ments would have to be solved in order to avoid bottleneGks. The Aci~rie 

d'Haiti had received two offers for its expansion programme. In view of 

that situation, the following technical assistar"~e wa.s r.eeded: 

- One expert prod~ction engineer specializing in foundry activities; 

- One expert process en~.Lileer specializing in rolling; 

- One expert in the evaluation of proposals and selection of technology; 

- One expert in power supply fer steel mills; 

- One expert in wire production; 

- A joint ventul'.'ej 

- A long-term loan. 

The Haitian representative said that favourable considerat~0n would be 

given to the possibility of equity participation by a Brazilian firm, to 

the extent of up t~ 49 per cent of the capital. It was decided that a list 

of equipment needed would be ma.de available to the Brazilian delegation as 

soon as possible so that the project caald be submitted to the government 

authorities and private firms concerned. 
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3.2. Establishment of a new found.ry 

The Haitian delegation ir.dicated that it had received two offers 

for the expansion of the capacity of the existing foundry, and tha.t the 

Haitian Government was receiving t~chnical a.~3istance from UNIOO at the 

present time for a feasibility sGudy and the subsequent technology 

evaluation. In this connexion, the follo~~ng technical assistance -was 

requested: 

- Ar. expert in the ma.rketing of grey castings and steel castings; 

- A joint venture. 

The Brazilian delegation indicated that, when the UNIOO feasibility 

study and the technical evaluation were completed, they would be very 

interested in obtaining the results as well as the lists of equipment 

needed in order to transmit this information to interested enterprises 

and ~vernment authorities for their consideration. 

3.3. Establi~hment of a 3hip-re:pair centre at Port-au-Prince 

The Haitian representatives described the facilities for the 

maintenance and repair of sma.11 boats existing in the country, stressing 

the considerable problems involved in maintaining the fleet and the 

necessity of increasing cargo and fishing tonnage. There was a.n urger.t 

need to assess the requirements for the construction and maintenance of 

small boats. For that purpose the following assistance was requested: 

- One expert j l boat construction; 

- One expert in dry-dock design and construction; 

- One expert in technique:::; of under-water welding; 

- TrainL'l'lg in dry-dock maintenance. 

The Brazilian delegation said that it was not in possession of the 

necessary specific information to be able to make an inunediate proposal. 

However, it offered to Gllbmit the project to the firms and government 

authorities concerned for their consideration. For this purpose the 

delegation suggested an exchange of vif'i ts between off~.cials of the Haitian 

National Port Authority (APN) and corresponding Brazilian officials. 

----------------------------- --· ~ -
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3.5. Stock-breeding/slaughter-house/processed pork products nanufacture 
at Les Cayes 

The representatives of Haiti indicated that a pre-feasibility study 

had been carried out five years a,e·o. It included a basic list of 

equipment which required updating be;ore the project could be implement~d. 

For that purpose, the following technical assistance was requested: 

One expert in feasibility studies; 

One expert in equipment selection; 

- Jne expert in project preparation; 

- On-the-job training for project supervision; 

- A joint venture. 

They oc~erved that the project was closely related to stock-breeding 

programmes. 

The Brazilian representatives exp~essed tr.eir interest and offered to 

p~esent the project to the autnorities concerned; they requested that the 

study prepared and the equipment list should be ma.de available to them to 

advance the consideration of the project. 

3.7. Manufacture of cassava flour for use in bread 

The Haitian representatives indicated that they had assembled technical 

information and carried out preliminary trials in flour production. They 

required the following assistance: 

One industrial economist; 

One expert in project preparation; 

- One expert in production management; 

- Training in management ; 

- Fellowships in process, maintenance and plant engineering. 

The Prazilian delegat~.on su.ggested that the IDAI staff who were shortly 

going on a mission to Brazil should also establish contact with sources of 

financine 1 cuch as the Banco de Brazil, in conjunction with such visits as 

might be arranged with firms possessing the required technology and the 

government institutions involved in providing complementary asuistance. 

I 
' 
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3.10. Plant for the blending and bagging of chemical fertilizers and 

3.11. Establishment of a pesticide-formulation pl::i.u+. 

The delegation of Haiti opted to combine these two projects in its 

presentation, in view of the similar problems involved. Little use was 

ma.de of fertilizers in Haiti and it was intended considerably to expand 

the blending and bagging of these products with a view to increased ::;upply 

and productivity in the agricultu....""al sector. The same strategy would be 

applied to increase the supply of pesticides which were being imported. 

In this respect, a first stage involvir~g bulk waret~ousing was envisaged, 

followed by a second stage involving foruulation-bagging. Both projects 

were linked l(ith high-priority programmes in agriculture. The following 

assistance was therefore requested: 

- One expert in progranmi.ng; 

- One expert in feasibility study preparation; 

- One expert in marketing; 

- A joint venture; 

- Financing for equipment and the initial constitution of stocks. 

The Brazilian delegation responded favourably and said that it would 

transmit the project to the Brazilian Government for its Gonsider-ation. 

The representative of UNIDO reconunended that the fe~lowships requested by 

the Haitian delegation which dealt with agricultu~al extension services, 

research and other related activities should be referred to FAO for advice. 

The Brazilian delegation agreed that the agricultural aspects of the pro~ect 

were essential for its evaluation. 

Record of discussions between the delegations 
of Colombia and Haiti 

In a spirit of solidarity and with reference to conference paper No. 1 

and the working document, UNIDOjEx.90, the Colombian Minister uf Economic 

Development outlined some aspects of the economic development of his 

country. He referred to Colombia's economic experience, some of it 

encouragins and some of it frustrating, and suggF.lsted that it could be of 

value in the consideration of the project proposals submitted by the Haitian 

Government. 
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The Haitian representatives exchanged views with the Minister on 

some matters of general interest in connexion with the projects, in order 

to define the area of possible financial and technical co-operation. 

After this exchange of views, the Colombian Minister offered the 

Government of Haiti the experience of his cot:.ntry in the following fields: 

1.5. The "International Solidarity" industrial estate 

1.6. Establishment of an export iree zone at Port-au-Prince 

1.8. National quality-control and standards laboratory 

2.2. Energy of organic origir1 (bioga.s) 

2.8. Creation of a production unit for fibre-cement building elements 

3.6. Establishme~t of a textile complex 

The Colo@bian MiniGter said that Haiti could also benefit from the 

experience of the fishery compe.nies in his country based en mi:zed capital. 

In addition, he said that his Government had decided to offer Haiti 

credit on very favourable terms for the purchase of Colombian materials and 

products for Haitian manufacturing industry under competitive conditions. 

This financing would be provided by the Ministries of Economic Development, 

Industry and Commerce. It would be channelled thrcugh the banks of the 

two countries. 

The Haitian representatives submitted the fellowing requests for 

technical ~ssistance to the Colombian delegation: 

3.6. Establishment of a textile complex 

- An expert on textile production; 

- Civil engineering services; 

- Training of workers, technicians and engineers~ 

1.6. Establishment of a free zone and an industrial estate for export 
purposes at Port-au-Prince 

Information on organizations; 

Information on legislation; 

Infornation on layout, construction and administration. 
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l. 8. Natior~3..l quali ty-cont!"ol and standards laborat~ 

- An expert on standardization and quality control; 

- An expert on the design and setting up of laboratories for 

}'.hysical and chemi~;:i,l resea· .. --ch; 

- Training of administrative and laboratory personnel. 

2.8. Creation of a production unit for fibro-cement building elements 

- An expert on the study of narkets for fibre-cement construction 

naterials; 

- An expert on the design of a fibre-cement plant; 

- Training of executive personnel at the managerial level. 

Wit: .. regard to the project for a textile complex, the representative 

of Haiti thought that technical co-operation could be established with a 

Colombian firm. The operating modalities could be agreed upon by the two 

iarties later. 

The Colombian Minister thought that, if the assistance and technical 

co-operation were to be effective and answer to the needs, it would be 

best to proceed step by step in order to guarantee solid and positive 

results. He invited the Haitian representatives to visit Colombia to 

study the operations of the six free zones there, especially the one in 

Cartagena. Another exploratory mission could be sent to the indu~trial 

centre at Medellin, and to the gtand.ai-ds and Quality Control Institute. 

The round-trip fares and subsistence expenses for these missions would be 

taken care of by the Guvernment of Colombia. 

Since the ~olombian Government did not invest directly, it would offer its 

help to publicize the investment projects and the investment code coverinG 

foreign investment in Haiti through the Colombian National Association of 

Industrialists (ANDI) and the chambers of cormnerce, in order to seek to 

involve the private sactor. He w.is sure that the response of some Colombian 

firms would be posi t1.ve, in view of the favourable conditions offered by 

Haiti and the traditional ties linking the two countries. 
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'I'he Colombian delegation recalled that the two countries had already 

signed an agreement on cultural, technical and scientific co-operati"'l'l 

aimed at facilitating mutual assistance between them, and referring in 

particular to possible assistance frcm the National Vocational Training 

Service (SENA) in the form of specific programmes for training Haitian 

personnel in a short time. The Colombian delegation emphasized this agree­

ment in order to stress hjs colllltry':> potential for broad technical co­

operation. 

The Minister said that, to enable concrete results to be achieved as 

soon as possible, he had been in touch with th~ Colombian diplomatic :mission 

so that the necessary contacts could be established not only with the local 

authorities but also with UNIDO. 

Record of discussions between the delegations 
of the Dominican Republic and Haiti 

The bilateral discus3ions between the Dominican Republic and Haiti 

took place at ministerial level. 

The Dominican Minister of Industry expressed his satisfaction at 

ha.Ying the opport\llli ty, thanks to the Solidarity Meeting, to establish 

a direct dialogue with his Haitian counterpart for the first time and 

to discuss with him a few problems existing between the two countries. 

The two ministers then review~d the fields in which co-operation could 

be developed in a beneficial wa;y for the two countries. 

Among the projects of possible interest to Haiti the Minister mentioned 

th~ mining of gold in the Dominican Republic. He invited a group of Haitian 

t~chnicians to visit the Dominican mining company in order to profit from 

Dominican experience in golcl. mining. He also offered his co-operation in 

the implementation of the following Haitian projects: 

A<iministrative, financial and technical infrastructure projects 

1.4. Association of Haitian industrialists 

- With the participation o: the National Association of 

Industries of the Dominican Republic 
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1.8. National quality-control and standards laboratory 

- With the participation of the Directorate-General for 

Standards and Quality Systems and the Dominican Institute 

of Industrial Technology ( INDOTEC) . 

Introduction and adaptation of new techniques 

2.7. Production of cement tiles 

2.8. Creation of a production unit for fibro-cement building elements 

2.10. Technical assistance for the recently established marble vorks 

Sectoral investment projects 

3.1. !!E_ansion and_ diversificatio?! __ of the .£!"Qduct~on __ of j:._he 
Acierie d'Haiti 

3.4. Expansion and diversif_i_s:!-tion of _!!_Small-seal~ ent~ri~­
producing furniture and lighting fixtu:·es 

3.5. Stock-breed~n~plaughter-house/processed pork products 
manufacture at Les Cayes 

3.9. F.stablishment of salt refineries 

3.10. Plant for the blending and bagging of chemical fertili~ers 

The Dominican Minister mentioned the potential partners in his 

country for co-operation in the implementation of these projects: 

Main national associations of business managers 

- National Association of Industries of the Dominican Republic 

- Herrera Association of Industrial Enterprises 

- National Council of Businessmen 

Santiago Association of Industries 

National standards and quality control offices 

- Directorate-General for Standards and Quality Systems, an 

autonomous State agency, attached to the Secretariat of 

State for Industry and Commerce 

- The Dominican Institute of InduRtrial Technology, an agency 

set up by the Central Bank of the Dominican Republic 

I 

1 
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Local producer of fibre-cement building elements 

- Industria de Asbesto Cemento, C por A, a private enterprise 

making asbestos-cement sheets, pipes and other products in 

•arious models and sizes 

Local marble industry 

- La Marmoler1a Nacional, a State enterprise, belonging to the 

State Enterprises Corporation (CORDE) 

- Marmolite, C por A, Astilleros Santo Domingo S.A., 

private enterprises 

Cement slabs industry 

Steel ---

- Baldosa de Cemento, C por A, Tavares Industrial, C por A, 

Paliza, C por A, Hoyo de Lima Industrial, C por A: the 

main national enterprises producing cement, aggregates and 

related products 

- Metales Dominicanos, C por A (METALDOM), Aceros Dominicanos S.A., 

Industria de Acero Inoxidable S.A. (INOXIDA): major private 

enterprises making section~, bars, tanks, steel structures, etc. 

Furniture 

- Josue, C por A, Muebles Sabina Remy, C por A, Vulcano, C por A, 

Imperio del Mueble, C par A 

§."I.usages 

- Compania Industrial Lechera, C por A (Sosua), El Torito 

Dominicano, C par A, Fabrica de Embutidos Induveca, S.A. 

Salt refineries 

- Refinerfa de Sal, State enterprise, belonging to CORDE 

- Industria de Sal Dominicana, S.A,, private enterprise 

Chemical fertilizers 

- Fertilizantes Quimicos Dominicanos, C por A, Fertilizantes de 

Santo Domingo. C por A 

_j_J 
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Record of discussions between the delegations of 
the Ivory Coast and Haiti 

The Ivory Coast delegation said that its Government was highly 

appreciative of the approach adopted by UNIDO in organizing the 

Solidarity Meetings. The Government of the Ivory Cca~t was ready to 

give Haiti all the help it could within the limits of its possibilities, 

and to share its experience and the results it had obtained. The suggested 

projects had ::ieen studied carefully and the sectors that the Ivory Coast 

might be interested in had been identified. The two main projects of 

interest were the following: 

1.2. Small-scale industry promotion service 

Co~ponent offered: scholarships for the training of Haitian personnel 

1.8. National quality-control and standards laboratory 

The Ivory Coast would be happy to receive a Haitian study group at 

its expense. It was suggested that this offer should remain as flexible 

as possible so that the Haitian officials could first inform the Ivory Coast 

officials in detail of the matters interesting them. As for the length 

of the stay, the Ivory Coast suggested two months and the Haiticri delegation 

asked whether a longer period could be envisaged. The Ivory Coast delega­

tion promised to forward that request to its Government. 

The Ivory Coast delegation stressed that it would fully support the 

idea of establishing an "International Solidarity" industrial estate and 

would make a report to its Government on this matter. 

Record of discussions between the delegations of 
Mexico and Haiti 

In an introductory statement, Mr. Okumu defined the concept and the 

objectives of the Solidarity Meeting. He hoped that the Mexican Government 

would make specific proposals, particularly for assistance in grant form. 

In his statement, the repres~ntative of Mexico de~cribed the economic 

policy of his country, which was based on planning. With regard to the 

Haitian projects submitted at the Meeting, they would be examined by the 

competent authorities of his country, which would concentrate on those that 
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were technically and economically feasible. However, t".1.e Haitian 

Govenunent should indicate priorities, and the projects for which it 

would like Mexican co-operation. This co-operation would focus primarily 

on pre-inv~stment studies and the tran~fer of technology. 

The Haitian delegation then S'J.bmitted the .f'f1llowing projects for 

the consideration of the Mexican representativP: 

2.6. Utilization of vetiver wastes 

This project is concerned with the utilization o~ the residue obtained 

from the distillation of vetiver (cuscus) in the proGuction of agglomerated 

p~nels for the purp0ses of r low-cost housing programme in Haiti. Since 

Mexico does not have any vetiver, it cannot help in the preparation of 

a pre-feasibility study for this project. However, after the laboratory 

tests have been carried out, it will be possible to give Haiti access to 

the technology for producing agglomerated panels. For this project it was 

reco:nmended that UNIDO should study the possibility of conducting laboratory 

tests. The Haitian Government would have to submit a request to the ·.TNDP 

office at Port-au-Prince i.,o obtain the help of UNIDO for this projcc:;,;. 

3.3. Establishment of a ship-repair centre 

Mexico has four shipyards on the West Coast. The Mexican representa­

tive propo~ed that a Haitian official should be sent to visit the shipyards 

and to study with the Mexicans the possibility of Haiti starting a similar 

project. This study mission wo1D.d assist Haiti in avoiding the errors 

made by othe~ countries. 

Manufacture of pharmaceutical products using Haitian medicinal plants 

This project does not appear in the working document. The Haitian 

delegation spoke in detail of the investigations conducted in this area 

and made documentation on the subject available to the Mexican representa­

tive. The latter promised to transmit the doc~ents to two Mexican 

agencies specializing in this field, and to pass on the views of those 

a.gencies. The exchange of infonnation about the manufacture of me::licinal 

products will allow Haiti to enter a field in which transnational corpora­

tions enjoy a de facto monopoly, ~ •. Js preventing the development of ~ 

pharmaceutical industry in the third world countries. 
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Record of discussions between th~ delegations of 
Peru H.Ild Haiti 

In his introductory statement the representative of Peru described 

in broad terms some of the industrial sectors in which his country had 

achieved good results (engineering, ship-building a:id sn~p repair, 

fertilizer industry): he then indicated the specif~c areas in which 

technical assistance was offered to Haiti: 

1.5. Industrial estates 

1.8. National quality control and standards laboratories 

2.1. Use of solar energy (and wind energy) 

He made special reference to the Iustitute of Industrial Technological 

Research and fechnicaJ Standards and to th~ Institute of Industria~ del Perii. 

Bo+h institutions had specified in writing the scope and conditions of 

th~ technical assistance provided by them. 

3.3. Establishment of a ship-repair centre at Port-au-Prince 

Certain Peruvian ship-building companies, both private and public 

enterpri£~s, might be interested in co-operating. It would depend, int~r 

a::.ia, on the types 1..!' st.ips to be repaired. 

The representative of Peru emphasized the genuine desire of his 

Government to co-c,perate with Hai ti in its ind·.istrial and technological 

development and invited the HaitiFn delegation to approach the Peruvian 

Government through diplomatic channPLS (e.g. the Foreign Ministry), 

clearly specifying the assistan..:e required, not only regarding the projects 

discussed but also with regard to MY other pro,jects of 5.nterest to Haiti. 

RP.cord of discussions between the delegations of 
Senegal and Haiti 

Tne delegate proposed that Senegal should co-operate with the 

Haitian Government in the following three areas: agricultural equipment, 

protein-rich food, and the National fa vestment Promotion Office ( ONAPI) • 

. 
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Agricultural equipment 

IDAI has already made contact with the Societe industrielle 

senegalaise de constructions mecaniques et de materiels 'lgricoles (SISCOMA), 

a Senegalese com:pe.ny manufacturing various items of agricultural 

equipment. In addh .. ion, a study carrieC. out by a l.JNIDO expert has made 

it possible to draw up a projec~ ~n two stages: 

- Testing and adaptation of the agricultural equipment to be_.E!:.oduced 

- Local manufacturer of the agricultural equipment 

SISCOMA is being asked to supply the prototypes to be tested in 

the field. The purchase of the equipment will be taken care of under a 

project financed by UNDP. In addition, Senegal will share with Haiti its 

experience in the field of technology transfer (production licences) 

and will supply all the relevant documentation. The Senegalese representa­

tive also promised to study with SISCOMA the possibility fer a Haitian 

professional to be given training with the company. However, it will be 

necessary to find another sourc~ of financing to cover the travel expenses 

of the qaitian trainee. 

Protein-rich foods 

The general manager of the Minoterie d'Haiti plans to introduce on 

the market in Haiti a new protein-rich food within reach of the most 

modest purses and made from raw materials available locally (maize, 

millet, etc. ) . 

The Senegalese representative said that his country had a 

Research Office for Food and Nutrition (ORA.~A) in operation with some 

15 years' experience in this field. A Haitian mission coula got~ 

Senegal to study this activity on the spot. 

National Investment Promotion Office (ONAPI) 

The representative of ONAPI w .. shed to establish contact with the 

Senegalese National Socie~J for Industrial Studies and Promotion (SONEPI) 

in order to profit from the latter's experience in the preparation of small 

and medium-sized projects. SONEPI could transmit tte studies on projects 

already implemented; these studies could be examined and adapted to 

conditions in Haiti by ONAPI. 
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Record of dlscussions between the delegation~ of 
Venezuela and Haiti 

After preliminary discussions and exchanges of views on the working 

document and on Haiti's industrial strategy, with particular reference to 

industrial planning, the representative of Venezuela expressed the desire 

of his Government to offer its co-operation in the implementation of three 

projects selected from the working document: 

1.4. Association of Haitian industrialists 

1. 5. The "International Solidarity" industrial estate 

1.6. Establishment of an export free zone at Port-au-Prince 

The Venezuelan representative also expressed his readiness to ask 

his Government to take into consideration the possibility of offering 

ru;s '.stance in the following projects: 

1. 7. nevelopment finance con;pany 

1.8. National quality-control and standards laboratory 

2.2. Energy of organic origin {biogas) 

2.10. Technical assistanc~ for the recently established 
marble works 

2.11. Development of the use of fibreglass in indust.!I_ 

3.1. Expansion and diversification of the production of 
the Acierie d'Haiti 

3.2. Establishment of a new foundry 

3.4. Expansion and diversification of a small-scale enterpris~ 
producing furniture and lighting fixtures 

3.5. Stock-breeding/slaughter-house/processed pork products 
manufacture at Les Ca.yes 

3.9. Establishment of salt refineries 

~-10. Plant for the blending and bagging of chemical fertilizers 

The delegation also asked for details on the results of the agreement 

signed on 31 January 1974 between Haiti and Venezuela. 
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V. CLOSING SESSIOR 

In his statement at the closure of the Solidarity Meeting, Mr. Khane, 

Exec~tive Director of UNIDO, thanked ~he Haitian Government a~d people 

for their efforts in organizing the Meeting. He expressed his admiration 

for Haiti, which he was visiting for t,he first time, and stressed the 

traditions and qualities of the co11ntry and its people and the historic 

role of Haiti in the area. He thanked the representatives of the 

countries participating in the Meeting and said that the gesture of 

solidarity by their respective Governments was a further step towards the 

a~hievement of the new international economic order. UNIDO would remain 

at the disposal of Haiti and of the countries participating in the Meeting 

and would make its modest financial contribution towards helping them to 

reach the objective set by the Meeting. He stressed that the contribution 

of UNIDO was a part of the universal effort of the United Nations to 

assist third world countries in reaching their development targets. He 

thanked the Resj~~nt Representative of the United Nations Development 

Programme for the active part taken by UND? in the organization of the 

Meeting. He also thanked the representatives of the World Bank and the 

Organization of American States, who had shown by their presence the 

interest they took in the UNIDO programme for co-operation among developing 

countries. 

In his address at the closure of the Meeting, Mr. Berret, Minister 

of Planning of Haiti, t~anked Mr. Khane warmly for UNIDO's work in preparing 

and organizing the Meeting. He expressed his gratitude to the delegates 

for the efforts made by their Governments to help Haiti in its economic 

revolution under the leadership of its President. He thanked delegates for 

the technical assistance and investment projects they had selected with a 

view to promoting co-operation with Haiti. Their efforts would not be in 

vain. Transcending differences in outlook, the willingness of the countries 

participating in the Meeting to promote the real integration of Haiti in 

the great Caribbean, Latin American anc African family wac one of the great 

proofs of solidarity shown at the Meeting, In conclusion, he was convinced 

that the Solidarity Meeting would enable the Haitian Government to reach 

the ambitious economic and social objectives which it had set itself. 
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Ar.nex I 

LIST OF PARTICIPANTS 

ARGENTINA 

Mr. Pablo BENEDIT 
Secretary of State for Industrial Development 

Mr. Jorge A. GlRALDES 
Ambassador of Argentina to Haiti 

.Mr. Juan Ruben LA.CO 
First Secretary 
Argentine Embassy in Haiti 

BARBADOS 

!<!r. R. CHASE 
Director-General 
Industrial Development Corporation 

BENI~/ 

Mr. Bouraima WASSI 
Chief, Projects Service 
Ministry of Industry and Crafts 

BRAZIL 

Mr. Mauro da Costa LOBO 
Charge d'Affaires a.i. 
Brazilian Embassy in Haiti 

Mr. Sergio Luiz BEZERRA CAVALCANTI 
Fir .... : Secretary 
Technical Co-operation Division 
Ministry of Foreign Affairs 

!/ P~rticipation in bilateral discussions only. 
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COLJMBIA 

~.r. Gilberto ECHEVERRI MEJIA 
1-!inist~r of Economic Development 

.v.r. Lac ides MORENO BLANCO 
J\mbassador of Colombfr. to Haiti 

Mr. Alvaro PA~ns PARIS 
First Secretary 
Colombian Embassy in Hai.ti 

DOMINICAN REPUBLIC 

HAITI 

Mr. Manuel TRAVAREZ ESPAILLAT 
Minister of Industry and Commerce 

Mr. Manuel GUERRERO POU 
Ambassador of the Dominican Republic to Haiti 

Mr. Jose COMPRES 
Commercial Counsellor 
Embassy of the Dominican Republic in Haiti 

Mr • Guy BAUDUY 
Secretary of State for Commerce and Industry 

Mr . R. BERRET 
Minister of Planning 

Mr. Georges LOUIS 
Director, Institute for Agricultural and 

Industrial Development (IDAI) 

Miss Maud DUPITON 
Director a.i. of the Division of Industry 
Department of Commerce and Industry 

Mr. Gaston GEORGES Jr. 
Technjcal Director-General 
Ministry of Mines and Energy Resources 

Mr. Jean-Michel LIGONDE 
Director, Project Promotion Division 
Secretariat of State for Planning 

Mr. Carl PIERRE-GILLES 
Chief of Sectoral Planning 
Secretariat of State for Planning 
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HAITI (cont'd) 

Mr. Stanley THEARD 
Director, Division of Economic Affairs 
Secretariat of State for Forei!_m Affairs 

Mr. Carl MEWS 
Secretariat of State for Foreign t.ffairs 

Mr. Nicot JULIEN 
Consultant, Secretariat of State for Agriculture 

Mr. Jean-Robert STERLIN 
In~titute for Agricultural and Industrial Development 

Mr. Rene ADRIEN 
Director, Minoterie d'Haiti 

MI. Pierre FOURCAUD 
Port Administration 

Mr. Jean-Guy RIGAUD 
Director for Fnergy Resources 
Ministry of Mines a..-id Fnergy Resources 

Mr. Frantz EDOU.l\...~D 

Ministry of Social Affairs 

IVORY COAST 

Mr. Ant~ine KISSI 
Director, Industrial Action 
Ministry of Economic Affairs, Finance and Planning 

MEXICO 

Mr. Ramon GONZALEZ JAMESON 
Director-General for Joint Investment and 

International Affairs 
Secretariat for National Property and 

Industrial Development 

Mr. Manuel NAJERA-DIAZ 
Ambassador of Mexico to Haiti 

J_j 



PERU 
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Mr. Alberto CORNEJO DIAZ 
Director-General for Industry 
Ministry of Commerce, Tourism, Integration 

and Industry 

Mr. Carlos VIZQ.UERRA 
l\mbassador of Peru to Haiti 

SENEGAL 

Mr. HaC.y MAMA.DOU LY 
Directeur de Cabinet 
Ministry of Industrial Development 

VENEZUELA 

Mr. Sergio MARTINEZ FLORES 
Director, Division of Industrial Promction 
Institute for Foreign Trade 

~.rs. Dalia PA!f DAVIL.".,. 
Adviser 
Directorate-General, International Co-operation 

Sector 
Ministry of Forei~ Affairs 



G:)untry 

.tr~ntina 

Ba!·ba.ioa 

5,;:-:in 

Project title 

Various projects to 
be specified later 

Stud,y/trainin& tour 
in industrial 
development promotion 

Training for Haitian 
technicians at 
textile factories, or 
a visit ~y them to 
theae factories 

Visit and exnhange 
of information on 
slaughter-houses 

Exchange of informatiun 
on administrative 
stn1.cture of the 
llinistry of Industry 
and Crafts, inveut­
ment code an.i 
publication on 
production of cassava 
flour and yam flakae 

Supply of 
equipment and 
machinery 

Annex II 

AaEAS OF ASSISTANCE AND CO-OPERATION DISCUSSED, BY COUNTRY 

Expertise, engineering, 
exchange of information 

Feasibility 
studies Training 

Form of 
co-operation 

Not specified 

Details not 
finalized 

Details not 
finalized 

Exchange of 
information 

.~ r 

Action 
envisaged 

Hlli t ian G1ive rnment 
~equeE~ed to submit 
proposl\ls to 
Argentine Government 
and negot:,ate. 

Implement 11 ti "ll arte r 
April 1980. 

Government of Benin 
will indicate 
cond i ti on:i of 
visit lat·3r, ,,_ 

0 

Oovemmen1. of Benin 
wi 11 indic:ate 
conditionu of visit 
later. 

I 

Representi.tive of 
Benin will submit 
these su1westi0nR tr. 
hie Ooverrment. 

..._ - -
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')untry 

:-azil 

r-

Project title 

2.9. Production 
of absolute alcohol 
for fuel 

3.:. Expansion and 
diversification of 
production of the 
Ac16rie d 'Hai'ti 

3.2. Establishment 
of a new foundry 

3,3. Establi9hment 
of a ship-repair 
centre at Port-au­
Prince 

Supply of 
equipm'!lnt and 
machinery 

Equipment for the 
pilot plant 

3.5. Stock-breeding/ 
elaugher-houee/proceesed 
pork products 
manufaclured at Lee Cayea 

Expertise, engineering, 
exchange of inf~rllVltion 

Exchange of visits 
l expert/programming 
1 expert/feasibility studies 
1 expert/design of a pilot 

plant 

1 expert/production engineer 
1 expe!"t/process engineering 

(rolling) 
1 expert !evaluation of 

offer~, eelRction of 
technology 
expert/pover supply 
expert/wire productior. 

1 expert/marketing of grey 
and steel c~stings 

1 expert/boat construction 
1 expert/dry dock design and 

conatruction 
expert/underwater welding 

l expert/feasibility studies 
1 expert/equipment selection 
1 expert/project engineering 

Feasibility 
studies Training 

Training in 
dry dock 
maintenance 

On-the-jo\, 
training for 
project 
supervision 

Form of 
oo-operation 

Capital 
part icl pat ion, 
joint venture, 
long-term 
financing 

Joint venture, 
AUpplier credit 

Joint venture 

Action 
enviRap,ed 

Brazilian delegation 
offered to establish 
contacts between 
H11i t ian promoter lill'l 
Brazilian authorities,/ 
org1U1ization~ concerned. 
Hattian r-romoter, IDAI1 
to viai t Brazil "oon, 

Hai Han promoter will 
submit Hat of 
equipment reqiired, 
then project "ill be 
P.ubmitted to [IUthoritie~ 
Wld private firms. 

"' 
Feaei bil i ty study now 1 

under preparation by 
UNTDO expert + lint of 
equiixnent reqllired wil ~ 
be eul,,mitted for tranc­
mission t:i Qovem."lent 
authorities and industry 
in Braz i.l . 

Brazilian delegation 
will aubmit request to 
authoritiMs and induatry 
in Braz i 1. 

Brazilian delegation 
will nubmit the project 
to firms and authoritiee 
concerned. Haitian 
promoter to Bllbmit study 
and equipment list. 

r 



~ountry 

3ruil 
,cont'd) 

:~!=bia 

Project title 

3.7. Manufacture 
of caaaava flour for 
uee in bread 

3.10 and 3.11. 
Plant for the 
blending and 
bagging of chemical 
fertilizera; and 
establishment of a 
preaticide formu­
lation plant 

1.6. Establishment 
of an export free 
zone at Port-au­
Prince 

1.8. National 
quality-control and 
standardb laboratory 

supply of 
equipnent and 
machinery 

2.8. Plant for fibro­
cement building 
elements 

J.6. Establiahment 
of a textile complex 

Expertise, engineering, 
exchange of information 

l Ind. economist 
l expert/project engineering 
l expert/production mMagement 
l expert/management questions 

1 expert/ programming 
1 expert/feasibility study 
1 expert/marketing 

l expert/free zones 

expert/standardization 
and quality control 

1 expert/design and setting 
up of laboratories, 
physical and chemical tests 

l expert/market studies for 
construction material~ 
expert/design of fibro-cement 
plant 

l expert/textile production 
l expert/civil engineering 

Feaeihility 
stu!~n~ '!'r .• ining 

Training in 
mana.geme11t 1 

fellowships in 
process, 
maintenance and 
plant engineering 

Study tour to 
the 6 free zones 
operating 

Training of 
laboratory and 
management 
personnel; visit" 
to Standarda and 
Qu~li ty Control 
Institute, 
industrial ~entr~ 

at Medellin 

Training of 
executiv"s for 
industry 

Train.ng of 
workers, 
technicians Md 
engineers 

F<'lrm <'lf 
co-operation 

Joint venture, 
financing fol' 
equipment and 
initial build­
up of stocks 

Finanr.erl by t '1e 
Colombian 
Gov11rnment 

Financed by the 
Colombian 
Government 

Co-operation with 
Colombian firm 

A,-,ti0n 
enviHaKt<•l 

Reports available witl 
be submitted to 
Brazil 111.11 l"!J•re llent a­
t i ve s, officials of 
IDA! wt, l JJ"1' visit 
to Bradl. 

Rrazilian <IP.] egation 
respond~lf fr.vournLly 
and will fluhniit project<. 
to the Go·1eMJDent for 
consilferntior1. 

. ·" 

r:olomuian •ie1P.g'1tioi: 
offered publlcizing of' 
nflctoral. projects t[,,·01:1:,. 
A!:TlI an1l tL' CLa1;.ter 
of Comrnercti •n order to 
involve the private 
sector. !faitian 
GoveM'lml'nt i ~ aeke'i to 
make nvailable the 
inveutment c~de. 



~ ~ 

Country 

Colombia 
(cont'd) 

Dominican 
Republic 

[_-_ 

Project title 

Various sectoral 
projects sutaitted 
by the Hait~ an 
Government to th" 
Meeting 

1.4. As~ociation 

of Haitian 
Industrialists 

Supply Of 
equipment and 
maohinery 

1.8. National quality­
oontrol anci standards 
laboratory 

2.7. Production of 
cement tiles 

2.8. Creation of a 
productic unit for 
fibro-c:em ... 1t building 
elements 

2.10. Teohnioal 
aaoiatanoe for the 
recently established 
•arble works 

Expertise, engineering, 
exchange of information 

~·easibil it,y 
studiea Training 

Form of 
co-operation 

Action 
tinvinagecl 

Colombia will offer 
Haiti cretfit on very 
~avourable tenns for 
the purchase of 
Colombian materials 
and p~oducts for 
manufacturing industry 
under OOl!lpetitive 
conditions 

In co-operation with 
the National 
Association of 
Industries of the 
flominioan Republic 

rn co-oper'lt ion 1o1i th 
the !.>irectorate­
Oen1:1ral for ~itanrtard11 

and Quality Sy11teme 
INDOTi!:C 

Vl 

'" 

The !Jominio11n Minietf!r 
indicated tl1e potentil\l 
partners in hie 
country for co­
operation ill the 
implement at i.on of thE> 
Haitian pro,Jeots. 

--



Country 

Dominican 
Republic 
(cont'd) 

Ivory CO&Bt 

Mexico 

[_~ -

Project title 

3.1. Expansion and 
diversification of 
production of 
l'Aci6rie d'Hatti 

SUpply Of 
equipment and 
machinery 

3.4. Expansion and 
diversification of a 
Blllall-scale enter­
prise producing 
furniture and lighting 
fixtures 

3.5. stock-breeding/ 
sla11.thter-house/ 
proces11ed pork products 
manu~a~t.ure at Les Cayea 

3.9. Establishment of 
salt refineries 

1.2. Slllall-scale 
industry promotion 
service 

1.8. National 
quality-control and 
standards laboratory 

2.6. Use of vetiver 
waste 

3.3. Establishment 
of ship-repair centre 
at Port-au-Prince 

Expertise, engineering, 
exchange of information 

Access offered to technology 
of agglomerate panels after 
completion of laboratory 
teeting 

Ftiasibility 
studies '!'raining 

Visits for 
study purposes 

Form of 
co-operation 

Fellowships 
offered by the 
Ivory Coast 
Government 

Visits for Fellowships 
study purpooes offere•\ by the 

Ivory Coaat 
Oovernrnen t 

Action 
envisaged 

VI ,.,, 

Duration aud specific 
objectives to be 
~egotiated later. 

Duration a11d speci fie 
oojective1:1 to be 
negotiatej later. 

Propoud that UNIOO 
consider tulting care 
of labo1·atory test 
work fl rot. 

Visiting Mexican 
ehipya1•ds and otu•iying 
the proposed project 
together with 
Mexican experts 



Country 

Xexico 
(cont'd) 

?eru 

l::: -

Project title 

Jlanut'acture of 
pharmaceutical 
products using 
Haitian medicinal 
plants 

Various projects to 
be specified later 

1.8. National 
quality-control and 
standards J4boratory 

2.1. Use of solar 
energy 

Supply of 
equipment and 
machinery 

3.3. Establishment of 
a ship-repair centre at 
Port-au-Prince 

Expertise, engineering, 
exchange of information 

Expert services 

Expert services 

Feasibility 
studies Training 

F1>llowships, 
v:l.ai ta 

Visits, 
training 
programmes 

Form of 
co-operation 

In acoori6n-,e 
with the tftchnical 
specifications 
indicated in 
documents submitted 
to the Meet1~~ by 

Action 
enviuaged 

Mexican re11resenti.t ive 
to transmi1 Haitian 
docwnentat I on to two 
Mexican agE·ncies for 
study an•l c:onsultetion. 

Mexican res.resP·.tati ,re 
offeri<·d tc forwar·:I a 
list or specific 
projectu tc· Me1Cic.u1 
enginesrintr firms oo 
that possitilities of 
co-operaticn couU b., 
ex11111inod. 

·i11" Goverr1111e11t of Jl14iti 
is uskerl t~ tlubrni t 
specific propooals 
through official ·;: 
r.' 'Vlne 1 s (For., igr, 
fo'1nistry of Peru), 

the Peruvian 
repr1:111entative; tr.~ 

financial conditions 
l:\r·e subject to further 
negotiation 

Indust~ial partnero 1 
both public and 
privat~, including 
investora, .re 
wailable in Peru 

The Haitian Government 
is asked to eubmit 
specific proposals 
through official 
channels (Foreign 
Ministry of Peru), 

The Haitil\n Government 
is asked to 1111\;mit 

op .. cific proposals 
throuch official 
channels (F~reign 
Ministry of Peru). 

- --- ~ 



Country 

Senegal 

Venezuelr 

t--

Project title 

Teating, ad.11.ptation 
and manufdcturirg 
of a..,ricultural 
equipment 

Transfer of 
technology 

Protein-rich food 
(within reach of 
the molt modest 
purses 

1.2. S:nall-scale 
industry pr1111otiJn 
service 

&lpply Of 
equi i:iment anc: 
machinery 

Prototypes of 
equipment 

1.4. Association of 
Haitian industrialists 

1.6. Establishmen• of an 
export free zone at Port­
au-Prince 

1.7. Development finance 
company 

1.8. Nationa~ qualitr­
control and standards 
laboratory 

2.2. Energy of o~ganic 
origin (bi ogas ) 

Expertise, engineering, 
exchange of information 

Expertise 

Expertise; infonnation 
concerning studies on 
projects already carried 
out; shar·ing and exchange 
of experience 

Feasibility 
studieEJ Trai;1ing 

Training of a 
iaitian technician 
in Senegal by 
SISCOMA, a 
Senegalese agri­
oultural equipment 
manufacturer 

Visits 

Mutual visits, 
study tour 

Form of 
c"-operation 

Source of financing 
to be found fer 
trainee's expenoee 

Supply of 
docwnentat ion 1 

sharing of 
experience 

A potential partner 
in Senegal is 
ORANA, with 15 
years' experience 
in this field 

ONAPI, Haitian 
agency for invest­
ment promotion, 
could co-operate 
with corresponding 
inst i tuti,on in 
Senegal (SONEPI) 

Action 
enviuaKe1 

Reore:Jentative of 
Senegal to contl\ct 
SISCOMA. 

Repreaentatiue of Sene1;nl 
t<J talce action. 

Hait ia.'1 promoter is 
asked to subr.1it 1etails. 

V1 
•J: 

The Venezuela.n delegation 
expressed it11 Government's 
interest in 1:0-operating 
in the implernentat ion of 
three projec~s, 1.4 1 1.6 
and tht1 11 Int11rnational 
Solidarity'' industrial 
eatate, on which a spenial 
recommendati•>n was adopted. 



Count17 

Venezuela 
{cont'd) 

Project title 

2.10. Technical 
aaeiatance tor the 
recently eatabliahed 
marble vorka 

SUpply of 
equipnent and 
machinery 

2.11. Development of 
the uee of tibreglaea 
in industry 

3 .1. Expansion and 
di vereifioation 
production of the 
AcUrie d'Ha!ti 

3.2. Eatabliahment of 
a nev foundry 

3.4. lb:panaiCl'l and 
diversification of a 
.. all-acale enterprise 
producing tuxniture and 
lighting fixtures 

3.5. stock-breeding/ 
elaughter-houae/ 
prooeaeed pork products 
manufactutt at Lea C~ea 

3.9. Betabliahment of 
aal t refineriee 

3.10. Plant f~~ the 
blending and bagging or 
chemical fertilizers 

Expertise, engineering, 
exchange of information 

Feasibility 
studies Training 

Form of 
co-operation 

Action 
envinaged 

I>.lring t~e bilateral 
d iscusei C·ns the 
delegaticn expressed itu 
reariinese to &Hk itu 
Government to ex11111ine 
the posnibtlity ot 
extendinir its assistan•.· 
to the other projocte 
liahd here. 

-

V1 
(7\ 
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