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SECTOR STUDY

PATM OIL TNDUSTRY

INTRCDUCTICN

Sierra Lecne is richly endowed with oil palm trees
growing in the bush: This natural growth, which has been
estimated by various scurces to the extent of 40 million
to 120 million trees, has also encouraged the setting up
2f oil palm plantations and palm oil mills in the oountry.
3esides this, an estimated 40,000 acres of oil palm hybric
plantations are reported to be presently in existence.

In spite of the existence of such vast raw materials,
the country has been experiencing a crisis in palm oil
and palm kernel oil production. The o0il mills in the
country have been running at a portion of their capacity;
the per capita human consumption of oil in Sierra Leone
is below the minimum required for normal dietary standards
in tropical developing countries; there has been substan-
tial wastages of available oil bearing sources while import
of 0il and fatty matters continues to be a drain on the
foreign exchange.

The Ministry of Trade and Industry of Sierra Leone
Government, recognizing the importance of this agro-
industrial sector in national development and in the
nutritional requirement of the people as well as, a source
of employment and income generation in the rural areas,
requested UNIDO for expert advise to identify the problems
of the sector and to make suitable recommendations for its
rehabilitation.

The UNIDO assigned Dr. Mario Giacovazzi to undertake
this study. The UNIDO Adviser arrived in Sierra Leone
on 20th October, 1982 and after a preliminary stay in
Freetown to collect all possible and useful informations
from varicus Government offices, to examine and analyse
existing studies on the subject and to make contacts with
knowledgeable rersons and industrialists in one way or




ancther connected with the vegetable oil sector, initiated
a country-wide tour visiting all palm oil mills and plant-
ations, talking to various organizations and individuals
involved in this agricultural and agro-industrial business,
including out-growers, planters and villagers.

He studies the farmers' traditional system of extract-
ing oil from wild fruits as well as oil extraction from
cultivated fruits in the existing palm oil mills. The
UNIDC Adviser had counterpart support of Mr. F.O.B. Walan
of the Ministry of frade ard Industry and logistics support
“rom the UNDP/UNIDO Project - SIL/80/007.

DJRELIMINARY AND ESSINTIAL INFCRMATIONS

There is traditicnal palm ocil production irn all those
villages which have accessibility to wild palm fruits in
a range of, more or less, one mile from the villages and
along all interior rcads. However, a large proportion
of the wild oil palm trees scattered over the bush cannot
be easily reached by villagers because of the high density
and impenetrahility of the vegetation requiring considerable
effort to open up by knives and matchets.

From an aerial view, it is easy to realize the ventures
of the wild palm trees present in the country. Southern
and Eastern regions are the richest, North-Western region
slightly less while liorthern region is the poorest due to
climatic condition. The same aerial view can also giﬁe
an indication of the wild oil palm trees which can be
utilized by villagers if the bush =xtension is compared
with the relatively rare and small village areas.

28 an indicative figure it can be assumed that only
10% of the total wild palm trees can be utilized by
villagers. Considering an avera.e conservative figure
the preseacc of 80 million wild palm trees in existence
in Sierra leone, the number of trees suitable for exploita-
tion should be around 2 million units.
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In accordance with the UNIDC Adviser's observation,
the wild Fresh Fruit Bunches (F.F.B.) yield does not
exceed 0.02 tons per year and rer tree, therefore, the total
available wild F.F.3. per year should not be higher than
160,000 tons. Cut of this, abcut 70% - let us say 110,000
tons - is processed at the villages both for red palm oil
and oil palm k&érmel production, while the balance ~ say
50,000 tons - is utilized for oil pclm kermels recovery
in view of the <I=act that the mesocarp portion of the fruit
is so thin that red oil extraction is not profitable.
Therefeore, the total red palm oil produced at an extraction
~ate of 1% on F.F.B. - will be roughly 16,000 tons from
-he wild trees. Besides a recovery of about 12,000 toms of
51l palm kernels m2y be estimated from villagers. It may
e pointed out that the kermel content of wild F.F.3. is
remarkably higher (approximately &%) as compared to the
kernel content of F.F.3. from hybrid plantation (approxi-
mately 4%). While the rural red palm oil is sdld directly
in the villages, at a retall price higher than the oil
produced by mills, (as red palm oil extracted by the tradi-
tional method is preferred by the rural people both for its
taste and colour), the kernel production is acquired and
collected by the oierra Leone Froduce Marketing Board
(8.L.P.l.3.) for palm kernels ¢il production at the Palm
Kernel Cil i1l in Wellington (Freetown) or for direct
exgort.

Note:

It is significant to note that the statistics of palm
gernels available in the country are erratic and cannot
be relied upon to make a meaningful estimate of o0il pro-
duction in the country. From observation it appears that
the oil production in the organised sector has decreased,
while the villagers to some extent have increased their
production by utilizing the fruits from the mill planta-
ticns.




HISTCRY

At Colonial time, 3ierrz Lecne had a razilway line
connecting inland areas to sea-pcrt for transportation of
goods such as coifee, cococz, ginger, palm cil kernels,
etc. suitable for expoit. At that time, around 1933-34,
based on strong intermatioral demand for oil palh kernels
and internal need of ed palm ocil, the idea to develop
the wild oil palm trecs potentizl into an industrial
activity was put into =2ffect,

The first oil mills were installecd in 1934 in Mange
ard Masanki where the wild oil palm trees concentration
were comparatively higher; followed later on by other
mills in Baoma and Gambia {1945), Jagbweima (1950), Kanga,
Wanjei and Telu (1952) and Sahn Maleh (1954), These mills
called Pioneer Mills by the marufacturing firm, were well
conceived in design and --echnology to the requirements
of the rural areas. The materials used in the manufacture
of the machinery is of hizh quality, tne technclogy is
simple and easy to understanc in the remote areas and does
not require sophisticated maintcnance. According to the
informations received on the spot (no reccrds are available)
the mills operated satisfactorily for several years.

From 1955 it appears trat the Pioneer Mills began
facing problems with respec: to raw material supply. It
seems that villagers stopped suprlying wild fruits
to the mills as they fourd nore convenient to process the
fruits themselves in thelr »wn traditional way. At a
result it was decided to dev:=lop hybrid plantati as,
connected to the mills, in order to aveid uncertainty of
raw material supply. This decisi iop wes based nn the wild
0il palm trees concentration and/Cc1l land suitability study.
It is impcrtant to note ths- the concentration of wild
oil palm “rees is not a secure indication of land suitability
for estavnlishing cil palm ertates in any given area.

Under wild or semi-wild cor .l7icn spz2cing dYetw:2n oil palm
trees is usually larzer thza wvott agronomic conditions
warrant {or an 971l wnalinm hytrid slantaticn. When hybrid




plancatiorns are estzablished, the spacing between trees

is pre-determined, and the trees get less sunshine and
soil thar the wild palms. when the scil and climatic
conditicns are not optimal the cost of inputs are higher
and the returns per 2acre lower. If the suitability of
the soil was examined prior to establishing oil palm
plantations, sub-standard yields could have been avoided.
Unlikely this ccncept has not been considered at the

time o0il palm hybrid plantation started. No study of soil
and growing requirements for oil Halm hybrids have been
made. No accurate selection of hybricd seedlings in
accordance with desired targets and land suitability

has been performed. 37me mills have been provided with
plantations exceeding their milling capacity while, other
have insufficient acreage. In no case, the yield of these
plantations connected with Pioneer Mills have reached a
yielding average in excess of 3 tons per year per acre

of ¥.F.B. The yield in other tropical countries ruch as
Malaysia, Costa Rice etc., is more than 8 tomns per year
compared to which the yield in 3ie¢rra Leone is very low
indeed.

From 1960 the ownership and/or control of these
Pioneer Mills and plantation passed from one institution
to another, then again to the previous one and so on de-
pending on political.changes and interests. This fact
has certainly adversely influenced the operations of the
mills and their development. The lack of interest of the
various managements is still evident from the poor state
of maintenance of oil mills and plantatioms, subjecting
them to extreme state of wear and tear without taking
in consideration the possibility of loosing the produce-
ticn of the whole season through minor btreakdown.

In 1976 at Daru a De Weeker Palm O0il Mill, with a
processing capacity of 5 tons FFB per hour, was installed
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In 1977 a2t Gambia/Mattru a Specimen Falm ( .1 Mill,
with 2 processing capacity of 15 tons FFB per hour, was
installed on behalf of Gambiaz Mattru Cil Palm Co. which
is also a Government Coznpany attached to the Ministry of
agriculture.

In 1979 at lMobai a palm oil mill based on two hand-
operated hydraulic vertical presses, and complementary
equipment locally fabricated, was established by the Eag-
tern Clinic Rural Development Ltd. (ECRD Ltd.).

Starting his mission in Sierra Leone, UNIDO adviser
contacted all those industries and activities which in one
112y or another are involved in the local oil bearing scurces
:S raw materials,

Jhanraii Chemcials

It is a private company manufactutng laundry soap.
Ihisz factory is placed at Wellington (Freetown) and meets
a very large portion of the local demand of SO&pe.
The factory is well organized and self sufficient in as
far as standby water and electric supply 1s concerned.
The company uses only imported free fatty acids for soap
production as it could rot base its need of raw material
on local supply due to unavailability of local raw mater;als.

Sierra Lecne Produce Marketirg Board - Palm Kernel
Oil Mill (SLFMB-PKOM)

This factory is placed at Wellington (Freetown).
It has a present installed processing capacity of 80 tons
daily (24 hours) of palm kernels with oil production of
about 35 tons per day. It is provided with efficient re-
firning plant 2nd reasonable infrastructures. Unfertunately
its dependency on public supply for electric power has
created, particularly in the recent menths, several dif-
ficulties and break down in oil rroducTion.




Raw materials for this mill are kernels collected from
villages by the Sierra Lecne Produce Marketing Board -
cwners of FPalm Kernel 0il Mill - 2nd most of them comes
from wild fruits processing. In 1982 no kernels have
been recovered by the various palm 0il mills in the
country.

Very oiten part of these kernels are exported by
SLPMB to international markets in order to earn foreign
exchange leaving the PKOM cupital eguipment idle. The
PKCM is also equipped with a plant for processing palm
kernels cake into animal feed compcsition.

J. Mattar Oil Mill

It is privately owned oil mill for processing soft
seeds, placed at Be, Scuthern Province. This plant is
in gcod working conditions. It is provided with seeds
cleaning plant, automatic elevatcr and conveycr for feed-
ing the screw presses, conveyor for extracted oil to
filter presses and neutralization sector. Its processing
capacity is 1.5 ton soft seeds per hour. This mill did
not operate since the last two years for lack of raw
materials such as sesameseeds (benniseeds), groundnuts
etc,

Pioneer Mills

Masanlkd Pioneer Mill and 0il Palm Plantation

Inis Fioneer M1l was installed in 1934 and in 1982
handed cver to Prisons Department together with 4300
acres of ¢il palm trecs plantaticn by the SIPMB. The
plant is in z very poer physical ccadition, maintenance
has not bcen carried cut for long years and, at present
stage, 1t does not nive financial resources for repziring
Or renewing esssntial parts.




It is running at a very low capacity; labour is partially
supplied by the lccal priscn., Oil production is limited
and cannot certainly v:ar extra expenses in addition %o
the prisoners wages for harvesting all the F¥FB and trans-
porting it Zor ultimate processingz. Lic recovery of palm
kernels is ©possible inless relevant equipment renewed.
The plant is run by few skilied workers who were pre-
viously employed by STPMB - 1 supervised by prison police
officers. The oil extraction processing system been
nearly relegated to the traditional village system. The
plant operates in accordance with the harvested FFB and
generally not more than two days per week on an average.
In few words at the present stage thie mill is not ope-
rated as an industry out more or less like a rural enter-
prise which will ccllapse for lack of maintenance as soon
as some part of the plant is damagcd., which can happen
anytime.

The plontation is divided in two sectors; 2800 acres
situated in Masanld area while 1500 acres are situated in
Waterloo which was zpproximately 25 miles from Masanki on
the road to Freetown, when the Ribbi river had a normal
crossing service by ferry-boat. ZIut now that service has
been cancelled the road distance between Masanki and Water-
loo is approximately 12C miles making it uneconcmical to
waintain the plantation for the lasanlkd Pioneer Milla
Both plantations are out of economic producticn due to
their age and largce parts of them 2re on the way to return
to bush conditions.

In =zny case a plantation of 43C0 acres is far in
excess to the real need of a Pioneer Mill whose require-
ment 15 aprroximately 5000 tons of Fr2 per year and
thcerefore not more than 1000 acres of plantation; this
acreaze will be even less under normal yield conditions
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The presence in Masanki of a brand new large industrial
building -~ new in the sense of never used although built
in 196C/62 - and a number of valuable abandcned indus-
trial equipment lad us to thirnk that an expansion pro-
gramme of palm oil mill was under implementatior at the
time the railway was dismantled. Most protably the ex-
pansiocn was rclated to the large ertension of the plan -
tatior.

Informations collected on spot confirzed this opirion
but no drawirngs related to the programme are available,
On the other hand, most of the equipment such as boilers,
generators, sterilizers etc. have bcen shifted long time
ago to other mills for replacing similar damaged items.

Mange Pioneer Mill and Oil Palp 2lantation

This pioneer mill was 2lso installed in 1934, Pre-
sently it is owned by SLPMB. There is a farm manager, a
bPlart engineer and other skilled and semli skilled workers.

The UNIDC adviser has visited the nill twice btut he had

no chance to see the plant in operation. For one reason
or the other no Pioneer mill was working at the time of
the visits and this statement is valid for all the Pioneer
mills, except Masanki which was in operation only at the
time of the first v¢isit.

The plant situation in Mange, as well as the oil pPro-
ductiony is the same as that of Mesanki ard, with minor
variations in technical and pechanical difficulties, it
can be considered the same for 21 pioreer mills in the
country. lMange is provided with 4,00C acres of palm
plantation out of which only few hundred are minimally
Z2intained for mill purpose. The others are abarndoned ar i
=re aprroacting to bush conditions. The age of the plan-
T2tior. v2ries between 18 and 28 Years and therefore a
p3rt of it is already out of cconomic production.
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Baoma Picreer Mill and Oil Palm Plantation

This mill was installed in 1945 and it is presently
owned by SILPMB, and reported likely to be transferred
to Easterm Clinic Rural Development Ltd. (ECRD Ltd) for
danagement. The mill is joined to a 800 acres plantation
whose maintenance has been ccempletely stopped in 1980.
The age cf the plantation is 22/23 years therefore, with
little possibility c_ further utilization,

Jagbweima Pioneer Mill

This mill was installed in 1950 and its utilization
was based, as per all Pioneer Mi1lls, on the pProcessing of
wild fruits. as soon as the supply of wild fruits stopped
the Pioneer Mill ceased its operations and part of the
equipment has been shifted to other pioneer mills as
spare parts. Presently some residual equipment is lying
in Jagbweima on a guard custody. There are still a few
valuable items owned by SLPMB.

Kangz Pioneer Mill and Cil Palm Plangation

Seme type of mill, it was installed in 1952 and it
is presently cwned bty SIFMB. General conditions of the
plant, as well as oil production, are more or less the
Same as other Pioneer Mills,
# plantation of 1,15C acres is connected to the Pioneer
Mill. The age of this Plantation is between 20 and 2% years
and its maintenance has been cormpletely stopped since
1981.

Telu Pioncer Mill and Cil Palm Plantation

The FPionecr Mill has the sane 2gZe of the Kanga and
it is presently owned by SLPMB. It scems that negosia-
tions are on the way to transfer this mill to ECRD Ltd,
~ plantation of 40C acrcs started in 19¢0 and completed
in 1965 is attached to the mill tut its maintenance has
never teen dorn in th- Prener wava
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Gambia Pioneer Mill

This mill is in the same condition as the one situated
in Jagbweima.

Wanjei Pioneer Mill and Oil Palm Plantation

Installed in 1954 it seems to be in slightly better
condition than the other mills. It is also provided with
FFB steriliser - which has never been used in additiomn
to the usual fruits sterilization. It is ownad ty SLPMB
~nd apparently it is under negotiation for its tramsfer
-0 ECDR Ltd. It is Jjoined with a oil palm plantation of
536 acres divided in several small areas out of which only
‘4 acres are under mainterance operzation.

“he age of the plantation varies from 18 to 20 years old and
sherefore suitable of further utilization.

5ahn Maleh Pioneer Mill and OCil Palm Plantation

Same type of mill installed in 1954, owned by SLPMEB.
Physical conditions are more or less the same of other
mills as well as present palm oil producticn.

The Mill is joined to a paum o0il plantation of 1850

acres the age of which is 22/2% years old. No maintenance
has been apnlied for the last fifteen years except for few
hundred acres which have been reactivated in 1580/81.

Daru Oil Falm Co. Oil Mill 2md Plantatiocn (DOPC)

4 De Weeker palm oil was instzalled in 1976 with a
processing capacity of 5 tons FFB per hour, joined with a
plantaticn of 1782 acres, 211 in economic production,
and 400 acres of complementary outgroovers plantations,.
At the time of visit the UNIDO Adviscr noted that the
sterilizatior equipment as well as oil extracting
equipment were in operation while the kernels production
rlant was stopped., The reason for:-this was reported to
be one damzzed boiler out of the two, which provided less

P . r 5 N - 4 - - - .l —~
gvean Dower, Insuificiint to rmn tht wnole nlan
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In addition the elevators of kernels sector got rusted

by the salt solution used for seperating shells from kermels.
All the residual product, after oil extraction, was used
for firir.g the boiler. Factory's infrastructure is inade-
guate. Few workshop facil:ties kept in good order and
very few spare parts stored in a correct way.

It is reported that the storage facilities for oil are
insufficient which is a great handicap during r<akseason,
when the demand for oil decreases due to the preseuce in
the market of red palm 0il produced by villagers from
wild fruits, and stockage in this case btecome imperative.
Complaints were also made for lack of spare parts as well
as lack of werking capital. Palm oil plantation is kept
at a reasonable maintenance level and according to the
informations collectad orn spot the sxpected FFB yiled
should reach scon 5 toms per acre. The oil production in
the season 1981/82 has been 1570 tons processing 7471 tons
of FFE with a rate of oil extraction of 20.2%.

Gambia Mattru O0il Palm Company - Cil Mill and Plantation
(GMOPC)

A SPEICETM palm oil mill installed in 1977 with a
processing capacity of 15 tons per hour, Joined to a plan-~

tation of approximately 7000 acres in eccnomic production
and 3000 acres of complementary out grovers plantations.
At time of visit UNIDC .dviser rnoted that the whole piant
was stopped. The yard at the paim 0il mill compound was
covered by Fr3 under self combustion process. The cause
was due to the breakage of a generator's element which
took place fe weeksabefore/gﬁgséoéblete breakdown of the
rlant. The rF3B already traﬁéported at the mill fermented
up to the point of self-combustion.

There 2re not iafrastructures at th. mill; no workshop,

0 spar: parts, no store, nC mAint.nince garage.

Onc¢ import-nt nandicap wss the lack of financial resources

for facing the dfficult situztiorse.
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The menagsment hopes that it wili get a loan which will
allow the Company to provide equipment ard spare parts
for reactivating the =ill, 4 remarkable loss had to be
accounted for the unutilizaticon of FFB yislds UNo in-
formaticrn concerning the production of the season 1S81/82
was availzbls. The last available figures refers to the
season 1979/8C stating that the oil production has been
1432 tons frem 3227 teps of processed rr3 a2t a rate of
17e4% oll sxtraction. The palm oil plantation is kept

at areascrnatle maintcnancs level and accerding to the
informaticn collected on spot the expected FFB yield should
reach soon 5 toms per acre.

Eastern Clinic Rural Development Ltd. - (ECRD Ltd)

) Ou his first yisit to the ECED Ltd.A in Mobai —_whiﬁh
1s onc of the specific private enterprisés to be assiste
Oy the UNIDO .dviser under the SIS assistance} the :

UNIDO .dviser noted the following: paln oil

mill based on two aydraulic vertical presses, hand ope=-
rated, z:d sone complemantary equipment locally fabricated
such as a cocking pot for FFB, 0il tanks for stockage,

etc. run by 2 medium size boiler, 4 5 Kia diesel gene-
rator supplies zlectric bcwer to the oil mill and to other -
assceiated snterprise, whils a small lister éngine run.

the fruits digester., = Totor-pump supplies water from

the well to the mein tark,

= 2 p5.m 0il plantation of about 1200 ac-—es
divided ir 74 lots under various chiefdoms,
cut ¢of which %50 zcres are in gconomic
production and the balance will be in eco-
nomic zroduction from now to 1687, The
plantation is at reascnatlc mointenance level.

2 S02p Zakdng 2activity based on four sa-
porification pots, locally manufactured
by

7]
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- & stampirg section for soap lecated 200 yards
away from the nain ccmpound in a seperate
tuilding which is alsc used for drying soap
cubes oy natural ventilization.

The ecuipment is in x very poor physical condition and no
factory's infrastructures are available. There is no
workshop, tools are almost nil, and no skilled worker can
take care of the equipment.

The installed capacity for processing rFB is approximately
O ton per day (B hours) with an cil. producticn cf roughly
.8'ton per day;‘but difficulties in FFB supply and

sterilization system decrcase the capacity to less than 50%.

General Considerations =nd Remarks

Traditional palm oil sxtractior from wsld fruite is
made at villages in a very simple way. FFB are kepy for
few days in hot humid plece (generazlly covered by palm oil
leaves) to facilitate fermentai on and. therefure detach-
ment of loose fruits from bunches. The cperation causes
a partial enzimatic transformation of 0il into free fatty
acids and this is the reason of the strong taste of tra=-
ditionally produced red palm oil which meet the preference
of local Qeople~ Fermented fruits are then c;ughed by wooden
pestel in =2 wocden zcrtar and the. pesté srdnsferred inte a
pot with water kept at beiling point., The-oil flowing at
water gurface is collected and storedi.

This method allows ¢ Obtain a higier oil extraction.

index than the screw press or centrefuge system. The
residual material is essicatzd for secovering kernels by
crushing ranually the nuts and sererating kernels.

It is UUIDO Adviser's orinicn that this syster can
be improv.d by using simple rural squipment to be introduced

at villzzes lovel in order to froilitate the work, increase

the production zand
large the wild #FR

481
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and incrcasc ther-forc the utilization of aatural resources,
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From an agricultural point of view there was a basic mis~
understanding in establishing o0il plantations without ac-
curate studies of soil, climatic conditions, etc.

This basic mistake can be slightly minimised 1f required
improvements will be undertaken. It is UNIDO's n~dviser.'s
opinion that almost all hybrid palm oil plantations have
not been cured at the right time but left to nature's
assistance, Lack of maintenance of plantations by ocutgrowers.
with no agro-industrial tarzts to be reached is not

S0 serious from the industrial point of view. It camnot
be accepted when the plantation is attached to a mill and
large additional investments are involved with scope to
earn, considerably foreign exchange and influence the
laving standards of many.people. The assistance given

to the plantation, its maintenance, the use of fertilizers
in order to replace what the fruits production absorbs
constantly from the soil ( no bank account can have

always a credit balance of withdrawals are not compensated
by deposits) are critically essential expenses; they are asg
the life insurance policy for the plantation. In effect

it has been noted that up to now no plantation in Sierra
Leone , including Daru and Gambia/Mattru, has given a

FFB yield higher than 3.5 tcns per acre; this yield is

the minimum required in this country for considering a
plantation agriculturally feasible,

UNIDO adviser would like at this stege to point out that the
real natural resources of Sierra Leone are; the land,

the sun and the water. These are God's blessings that

only few countries in this world are endowed with.

These natural resources must be developed experimenting
first alternative solutions to oil bearing sources, such

as soya beans, sun flowers etc., ( as we are in terms of
vegetable oils) and then proceeding with intensive relevant
cultivaticn. It will be very easy to quadruplicate, in
terms of value, the¢ yearly yield per acre.
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It is clear that the prcsent land tenure system, with
its obsolete astect, is a great nandicap for this kind
of development. We are sur., anyhow, that the Government
shall find a satisfactory sclution to the problem giving
strong incentive to agro-incustrial development in the
context of traditional values.

From an industrizl point of view, before going to
particular rcmarks concarning the various oil mills, UNIDO
Adviser would like to clarify some z:ineral aspects of F.F.B.
processing system.

There are in the country two peak seasons of F.F.B.
tae first starts in March/.pril ending in June/July, the
s2cond runs from October to Dicember. Therefore we must
consider 200 days of peak season and 160 days of inactivity
vien only some erratic amounts of F.F.B can be narvested
and processed. s the storage of palm oil fruits is
-mpossible for its cxtremely high cost (only cold, dry,
ventilated store can delate fruits fermentation) the total
ields of F.7.B, must be processed in 200 days, therefore,
if there is sufficicnt yield, the mill must work 24 hours
iaily for 20C 2-ys, This is =2 fundzzental concept to
profitably rur zn oil extracting unit: higher utilization
of fixed costs. The balamce of 160 dags of reduced activity
should be spent in plant.and plantation maintenance.

It is UNIDO idviser's opinicn that, gcnerally speaking,
the idea of three shifts work does rot ply to the
bureaucratic systecm in operaticn at the varicus oil mills.
another concept which must be taken intc s<ricus consideration
in every oil mill is the best utilization of by-products.

The by-products are the first profit of an il mill,

in the case of palm cil, at the proscnt stage, when

we talk about by-products we refor to palzm ¢il kernels.
t

It is -~ vzluable produc correspcending to alzost 10% cof
I.E.B value, or 5% cf =roduced palm oil value, It
i3 £2cliish to throw +hisz Toluntle sroduct insce fire, in

the ©.ool o 3 D =ml yopd

~ - e ] —~ - P ]




.nothzr gensral point that should be consi-

-
dered in the organizaticn © factory, in this case of
an 0il mill, 15 the 23signment cf specific jobs to the
workers. In accordarce with labtour syndicates and rules
every expldyse can t: cz2llzd € perform 2 lower qualified

1
job; ne Wwerker can v called to perform an higher paid
D

-~

In addition there is 2 remarkable lack of trained
technicians., Some graduated employees have been sent
abroad for training in specific fields. Returning home
(those which have nct decided to stay abroad) in most
cases, they find they are trained to solve the problems
in the country where they have been trained, but nct how
to sclve specific problems in their own ccuntry as problems
and sclutions are completely different from one country to
another. It can heppen also, if the concerned person
has open mind willingness and initiative he will start
his own job neglecting the original reascrs of his train-
ing., UNIDC's adviser's or‘nicn is that training has to
operated on spots ir accordance with local needs and
condi tions.,

all cil mills in Sierra Lcone must be considered

n21ll or medium scale irndustries and therefore buresucracy
should disappear from these mills as there iscnat enough
income to support such a loss. Bureaucracy * which has not
to be misunderstced with zpathy, irdclence, lack of in-
terest as generally happens in 211 visited factcries =
can beccme imperative in large scale industry where a
deep control is needed.

=3 2 firnzal ccensideration UNIDO .dviser would like
to pcint cut that workers' cmployment must be rationally
pluzned in accordance with factory's needs and targets.

N execess of “tbourers - which has bcen found common in
all visizea zills - is nct cnly 2 rexl cost but also a

4

chzos in the ncrmal activity of the faoctory.

el 33! ool ~
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It is a neg=tive industrial aspect which must be avoided
a5 an industry cannot be considered a welfare organization,

at this point the only nossible scluticn is to better dis-
tribute the work, increass the production, install shifts
worktime, divert werkers to cther complementary activities

)

cultural sector.

I

in the irdustrizl area op 23T

$
'.I

Pioneer Oil Mills

The visits to the Picneer ills left a negative ime-
pression on the adviser, . Sense cf abandonment, coupled
with lack of interest starting from the plant managers to
the last worker, gives the idea of the Present situation.
Tae presence of idle equirment due %o damaged items which
can be easily repaired or rencwed locally (no foreign
¢Xchange requirements) and the fact tTzat all faults have
ceen reported to the central manag:zment withcut any
eaction lead us think that the apatny and lack of response
‘rom high-level fdenagement is 2 major hurdle in the system.,
"here are certainly reasons waich breuszht the Danagement to
-0se interest in these, rural ent:rrriscs and it is not
JNIDO ndviser's duty or right to identify such reasons.

There is an invested canital which, although completely
depreciated after 3o Dany yezrs of werk, is still in a
position to genzrate employment and profit. Is should not
be abandoned Particularly in Sierra Leone which has acute
capital and foreign exchange scarcity.,

- There arc plantations whrich, svan i7 in part are
cut of =ccnomie production, car be gtill utilized
2od slowly renewed with iifferent criteria. It
cannot be forgottan that the land preparation
nas becn 2 huge capital investment,

ler:z is 2 national ns:d of <Ipl vment and nutrition
Arich hove to be S2t1s7i.d tc -7 id secial troubles,
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The rechatilitation of these enterprises requires
further marginal carital investment which is well
worth considering its effcct on reactivatiag

so many mills ana plantations and the maryfold
acditional income it will generatec.

The rehabilitation of these enterprises requires

a drastic change of the system (keeping in mind
that 1t is easier to train new elements than to
change old mentalities), more understanding and
collaboration between plants and central management
to render the latter more responsive to the needs
of the plants.




Daru Paim Qil Company (D72C) - Gambia-Mattru Palm (il

Company (GBORPC)

Both Companies are facing more or less the same
problems. It is important to emphesize that the main
cause of the present urdesirable situation in the mills
may be attributed to inerlficient management practices.

It is true that a palm oil mill, connected with its own
palm cil plantation, recuiires a certain number of years
ts reach an industrial and economic stability, but this
does not mean that an enterprise can start its operatiops
without a careful study covering provisions and coati-
gancies related to the interim period before reaching the
t reak-even phint.

Through the analysis of the present situation it
nppears clear that both ent=rprises had started their
nperations without a predetermined planning schedule and
hat at the first services rroblems the enthusiasm collapsed
and it has been replaced by apathy and lack of interest
at every level, It is painful to see such a capital
investment accumulating losses for the inefficiency of
“he bureacratic apparatus. It is time to realise that no
industry can run without good foundations such as organi-
zation, management experience and capability, management
authority and responsibility. Without these pre-requisites
10 sustalned lndustrlal development is,possible., A responsible
managemert could have ea51ly orercone the reported mechanical
and structural problems faced by both factories by using
its authority in taking prompt decision (as to send
immediately someone abroad for buying the needed generator's
part or by shifting damaged boiler to the National Workshop
in Freetown for quick repairing). In case of lack of
support fror higher levels to zanagement decision it would
have been better, in tiuis case. to transfer all responsi-
bilities to the burcaucratic zpparatus.

It is the opinion of the UNIDC Adviser that there are
always alternative solutions for evzry technical and industrial

1.9 -‘- . »—wA‘ - - N -~ .. A -~ s ~ :
provlem hut cnly cne sclution or + wreong orzanization
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i.e., a drastic change of the whcle system of management
practices keeping as a constructive experience the past

ristakes,

Fastern Cliric Rural Develovment Ltd. (ECDR Ltd.)

UNIDO Adviser has spent in Mobai, in different occasions,
about forty days of his assignment. The situzsticn of this
enterprise was chaotic and difficult to understand for
the various interests involved. XHow it is possible to
fix a schematic frame ¢f its organization.

In 1967 the Eastern Clinic Share Company (ECSC)
nas becn founded as a philantrecric institution. Dr. Kobba
is its major shareholder and :xecutive Director. ECSC
has obtained and obtains presently free contributinns in
medical asszistarce, equipment, pharmaceutical products,
and cash donations from several internatiocnal institutions,
foreign universities eSc. At presert, the Clinic is
provided with 40 beds, overation Theetre,.clinic laboratory,
X-ray Department, Pharmacy, Out-Patient Department, ne 1
First Aid Secticn, and a2 few houses for the employees of
the Clinic. Building expansicn is under contruction for
increasing the number of bedas for enlargement of Out-
Patient Department, Dental Clinic installation. Considering
that external help cannot l2st for ever, =CSC started
in 1969, a palm oil trees plantation programme as a basis
for future agro-industrial development capable to generate
income for fulfilling the objectives of the ¥CSC. The
plantation went on more or l:zss normally up to 1979,

whéﬁ, © the EC3C and the Netherlands Financing Company
for Develcring countries (FMC) founded the Eastern Clinic
‘ural Development Limited (ZCRD Ltd.) with the objective

to enlarge oil palm trees plantation and start palm oil
production. :cme imported machinery, associated with local
manufacturcd equipment, have deen inst=lled and the oil
industrial accivity started. Contemporaneously the oil
palm plartarion has bizn enlarsed,




RORAL

EASTERIT CLINIC
AGRICULTURAL PROJECT
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During this pericd, Dr, Kobba instzlled 2 scap
pilot plant for production of laundry scap, and he founded
the Rural Eaterprise Ltd. which wills cperate the ECSC
industrial zctivity - particularly sozp production - at
present and future developmert.

In 1983 the ECSC has 21so promoted the Zastern Clinic
Agriculturzal Project which will take care of future

snlargement of oil palm trees plantation and other agri-
cultural initiatives.

The following scheme shows the positiocn of the various
companies and their connection:

EASTERN CLINIC

SHARE COMDLNY F.M.O
/ /
/ /
/ /
INTERPRISES /
21D, j

EASTERN CLINIC
RURAL DEV-LCPMENT LTD.

\\\\\\'\\\\\

Showed in this way evcrything appecars clear and functioning.
In effect it is not so. First of all the accounting system
is rather confused. ECSC accounts are mixed up with ECRD
LItd. account as wecll as with Rural Enterprises Ltd. It

is almost impossible to establish the cost of ¥.F.B, the
cost of cil production and to deeply study the finaneial
aspects of the various compzries. In few words the thermometer
of the whole complex i.c., ssund isccountiag practice is
missing. The lack of responzitle and capable technicians
results in ratic between cost of lzbour and production
remarkadly hizher than the znormal. 7The lack of common




n)
N

ipfrastructures - mechaniczl, electrical etc., - results
in periodic break-down which cannot be rectified becavse
of lack of spares, appropriate tccls zand expertise, the
consequences of which can be easily understoocd. The
critical cash flow situation do2s nct aillow gquick response
from management in order to solve daily probtlems while the

fixed ccsts continue to L2 a drzin on thelr resourcese.

During his stay in Mobai, the UNIDC Adviser started

a2 renabilitatiorn programme on the principle:-

a) increase the production for a better
utilization of fixed costs;

b) re-organize the various activities as separated
units with proper limits and responsibilities.

Technical assistance, managemants consultancy, discussions,
suggestions, drawings have been provided daily at factory
during *he tour. Practical assistance has been given in
assembling machirery, in following up the construction
of some equipment locally fabricated etc. In the last
period, in order to accelerate the conclusion of at least
part 2f the programme the ULNIDC Team has been increased
with the extremely wvzluable collaboration of Mr, Raza Ali,
Industrial Engineer and Mr, C.R. RBadrinath, UNIDO Mechanical
Engineer Volunteer. £11 their efforts did not get full
impact due to thc deficiency of cash flew for facing the
simplest nceds, for lack of =ssential tocls and facilities,
and the dis-org-nized statet ol th: Jompany.

The pri:sent situation in Ttz is the following:-

modification to the hand-operavad vertical
resscs 1n automatic system hzs boen sent by

'S oW

TeM.0. 2and it will be installed in two 2
time by manufacturcr's (3tork ~ Holland) Experts.
This modification will ~2lcow %o incruezse oil

production decrzasing thc nurver of labourers

c
wnich cen te utilized for other purpos:s;
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cquipment wi ll

engine of remark:s»l;
£

purpose the adviser propared designs and crawings

Fagd

for new sapounification pots, conical bottoms, with
relevant mixingz apoliances for oeing locally
manufactured, togsther wit1l 2 scraw pressing

machine Ior soap profile. This equipmert will
facilitate productive cperations 2nd will inprove
s$2ap quality, decreasing the number of nzeded
labourers. TFor cash flow difficulties this equipmenut
is still iying at Bo., with the local manufacturer.

second-hcnd cquipment “or scap manufa:turing, such
as auftomai.~ dyer and stemping machizes have been
broughw frem Germany and they are on the way to
installzstion,

- F.M.0. has scat two Exprtrizte Expsrts, one economist
whose wife teing a Medical Doctor +ill work at the
Eastern Cliaic 2nd one Agriculturist for a period
of three years to assist the S33C re=organize its
administrative and operative Sys

although the guncral situation ir Mobai is at a
very critical point, and repeats morc or less the same
negative aspect of the other oil mills in the country, thne
U:ID0 advizer is of the opirior that it can improve up to

2 satlsiactery i it provided zhe Tras.nt managcment will
Tollew the suzzestions sdven W7 various sources.




As alr:ady reported To the Mindstry of Trade and
Irdustry ir Sierra Lecnc through z2n 'Cutlirne for Re-

habilicaticn of Palm Cil
the general situation is

measures are tzken in ra=latg

to 2 complete break-down.
to

th

~dviser woula

idition

(@}

RO

SIFMB - as owner of

increass the activity

0il kernel. The same

here, “ully ueilizing

profit zrnd cmployment,

be provided by scorching markets for fi

1K:

the

=

C.s

of PKOM

Industry and Oil Palm Plantations'
VCry
ively short

critical and, urnless drastic

time, 1t is destined

given above,

2lm Kernel 0il Mill to
avoiding export pf palm

raw r2aterizls can be processed

the PKOM facilities, generating

Jeeded foreizn exchange can

ished products

such 2g refirn-d palm kernelxoil and palm kernel cake,
¢ to run thce whole factory

£ bigrgenerator,, cape!
ir ca se of emergency,
By increasing the

in other parts of

should

paln Kernel
this riport
the position to work at

lvast

ce¢ installed at PKOM.
T covery - as explained
- the PKOM should be in
7€ hours per day for

200 days per year giving, in this case, a great

centribution to

~he industri

12l development of the

country,

- Dzru Pala 0il Company =23 Gaambia-Mattru Cil Comparny
wolch wre nerotiating susstantive lcan from th
world Zznk -nd private narticipatior in the Cecmpanies
to r<view completely tiir merigoment system transferring
pewer To the plant luvel where general management
srould = also located.

- EC-D Lltd, and ERE L:d, to clarify +<icir internal
positior, to chanz. r-nas iint systenm S1Ving more
Tzsprsibilities to oaw se2f¢r~l hends. The Mana

y + 7 3 -7 -
SOl de=le




to

scct

from the

cra
perforrance periodiically.

1
e

ad

ezds

26

znd should cver-see their

limit eny further enlurgement ¢of his activities

until he has rnot reachod full stability in the

present enterprises.

In consideration 5f what has bcen prcviously

reported an immediate aetion is reqguired

in the country.

He should take the bes%
NeW comers rzxpatriate assistance and should

for solving the
critical poesition of palm oil mills znd oil palm plantations

The UNIDO Adviser has examined several 2lternative

solutions;

a)

-\,.-

2 ul-_

rejected be

implementation of

ing unsuitable:

2 Comzon Bgrpiindustrial
ties Project (CalF Prcject) for the

renabilitation of tho various p2lm oil mills
ana plantations;

®)

shifting managemernt respensibilities to the
new participation.

COMMON -GRC-INUUSTRI..L ¥

FACI ITY ER0QJ =

only two of them seemed to be practicable while
>thers had to

call for private copital equity - if available =~

T -(CaIF PROJICT)

any industri:l or 2gro-indust

three bvasic ri

solid entzrvrlse.

1)
2) Capital
3) Lobour

A good monagoement mays; most o7 the
lack of canital ~nd 1

M-
-

2rs on which to build on a strong and

2beur I

Orgonization (Manﬂgoment)

fficuis

A ke

in hand of 1 pad L Rogeiont ars duac

therefore cvident that improvenont

hzll

-~ b
2 TCsT

lIport ot

Aalalna R

=
Vo b [

Labour

O

T

overcome
and capital

L nctivity requires




present prcblems of pclm oil mills arnd plantatinns if
managezent level will remain 2t this level; a financial
help in tis cose will mean only » further loss cf money

s
an CLIE &

The develormeat obisctives of C.IF Project should be:
- to . 2tivate the cxsting palzn oil mills and relevant
ploztosicns fer the orod ¢ red palm cil

- to offer maonogemsnt ccasultoncey, technical assistance
and troining to ev.ry mill in the country;

- to promote 2gro-industrisl rural development for
increasing the utilization of ~vialble oil bearing
raw materials;

- to provide income gesnerating opportunities in the
rural areas through additionnl employment;
- to study the feasibtility for processing 211 oil

mills wasted materials in =2 common centralized unit,

to develop sxperimental system for identilication of
othzr profit=-ble o0il bearing sources, as well as
agricultural products sult-hle to directly or in-

dir ctly (tirough agro-industria2l activities) generate
for *gn s¥xchanre 1ncom e
On this sutjoet, -t she initi ctive of the Fermanent

L aad

ct
Y

Secretary ¢of the Ministry of Irade "nd Industry, 2 Mecting
had bein cz2lled on the 17th iy, 12983 for discussion

among %1l inter.st:d n2rti.s. ftor discussing the above
propostls at tris lccting, the r_ocozmendaticns 2re in
principle =prroved oy the .inis try of Traie and Incdustry
of Sicrr=2 Leoone Government ~nd Prog ¢t Documents are under

preparcticn tharcugh T 1 Uevelopment Department

>
(o}
rA
a
£2
&
t
H
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of The “Zirdistry.




Note:

Masanxi hs teen inaictud 23 the most suitoble
location, ~t tnis stage, for the devcicpment of 2 Ccommon
Agro-Industri~l Frcilities Project for zhe fellowing

reasons:i -

a) a2lthcugh the lecution conmnet be considered
8 the googrphical cintre 2mong the various
01l mills, it hos alre:xdy un-uscd building
facilities suitble for the installation of
workshop, offices, labor-tory, etc. thus avoid-
ing huge capital investment in constructions;

b) Masanki land is State owned land, The Project
foresecs, 1in addition to thc rcnewling of
alm oil plantation for Masanki Pioneer 0Oil
Mill purposes - which will not cover the whole
area - the use of l.nd for cxperimental DUrposes
and in this way 211 possidle mi sund erstandings
with local chiefdems 2nd poople will be avoided;

c) in case of irrigaticn needs the near Ribbi
River can supply 211 reguired water;

d) oy reactivating the existing railway bridge
on Rivbi River -(which requires only to be paved
2s steel structurss are in perfect condition)
rlasankd will be at 10 miles from the mein rcad
2nd thirefore all oth.or mills c2n be reached
in few hours travelling,
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The “eeting was opened by the Permarent 3ecretary,

Mirmastry <7 Trade and Industry - Yr. Z. O. Davies, who

was also Ci2irmsn for —:12 occasion.

In welcoming participants, Mr. Davies told them
that he was particularly happy about the unusual turn-
out snd stressed that this was an indication of the
irportance that they all attached to the subject to be
discussed.

ide expressed the hope that they will arrive at a
onsensus on prescribed solutions.

Palm oil, he went on, is very crucial to our
levelopment at a time 1like this and the industry should
ce further developedrto erhance our policy of import
substitution to enable us to save scarce foreign exchange.
He then introduced Dr. M. Jiacovazzi who has been assigned
o the Government by the UMIDO and a Consultant to under-
~ake the study.

Dr. Giacovazzi thanked the Chairman and expressed
che hope that the results of his assignment ard recommenda-
clons will be savisfactory. according to him, there exists
2 basic misunderstanding abou* the oil palm industry and
olantations., Psdple assume’ that the existence of wild
calm trees in abundance in certain areas was a secure
indication to establish hybrid plantations. This is not
always true. Palm trees require appropriate soil, humidity,
climate and continuous maintenance with fertilizer input.
Proper study must be made of the soil, weather conditions,
humidity, sunshine, and rainfall etc. before initiating
oil palm plantations. He also pointed out that the choice
of seedlings for nursery was =nother important factor.
He butteressed his points with samples of fruits produced
by the wild palm trees and plantation palm trees. He
showed the cross section of the fruits, showed differences
in the thickness of the Desocarp, shell and kernels., He
further poifited out that the fruits from the plantations
which reccived some care hng - =hiered zescearn wnich

2 ~ o ¢ —p— - 3 P -~ . -
offered 5 higher 7i:ld a7 anlom -1,




Mr. Dovies then asked Dr.. Gincovazzi what proposal

ct

he would mzke to improve cn the present situation.
Dr. ziacovazzi made 2 strong coesc for the re-
nzbiligaticon of the existing plantatiocorns cnd the 2ills
in crdsr to ooptnin maximum national benefit for existing
o lack of planned maintenance

of the m°.15 ~nd proper imcw-how in managing the plantaticns
D3l

the prezuvcticn of pawm cil is on -he downward trend.
an industry, . went o, ¢annot bte run like a Government
Jepartrment. CsIcause o Znulty asnagenment practices all

the nine Fioneer Mills ar: in 2 very poor physical conditicn

and only seven out ¢i the nine 2re 1n & nositicn to be

renchilitated. 2¢ 3uggested therelfore, that it is impera-

tive that the zeosrzl zmantzezent of Tace snterprise should

be very close to the plart managenent and it should be

placed ir zhe factory p €s To c¢cnavle on-the-spot
n

decisions to be take

Cther Zmport-nt factor to be taien into comsideration
i1s the use of by-products which increase the profitability
of the industry. de went on by showing how the oil extracted

T

from the waste fibre through solvernt extraction was used
for sczp mzking, and how vzluable caarcoal from the burnt
shells cculd ve tranzformed into broquettes for use as
nigh calorie fucl. He peinted out chat the clcaned fibre

can bz us .2 Tor uphcis ¥, 28 cnemical
o

algh valus by-products wnich nowvs: Zndustricl value as fuel
instead of firewood which 1s compasratively cheaper.

Joention wos then mnde o crm proposition

b
4 - S B T - .. P - - ~ Y -~
to est "lisx 2o Jormon Freilities Toatre (CFC) as an auto-
-4
Sode

TOmMCUS LngtiTuticn. . 3tressed tant tho cciszion to
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ST L3N Trhoe o0 should oo Toien 1mncediately so that it
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TeConL Lt TmcTlontl In pout 7L montTiasd TiTce. Otherwise the
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sionilr o1 .k3s will donoricrose Turtnir and their cest of
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ol - cLooroowill ot dispreorortionntaly nicher, The CEC




should iritially 253ist the various oil mlillis and
T

plantaticrns in a rchobilit-cion rrogramme and later on
study the feasitility ¢f »roce

c
n

3ing ty-products in =n

),

asscciated waye. “he Tirst gt.ge shculd include maintenance
of milling machirnery - i ctuwlpzint, susoly of spare parts
(meinly locally fabricntii but zisc imported cnes),

Sriciltural training nznagenment consultanc
3 =

Participants werc informed that Masankd w2s 1ndicated
5 & possible lecation for z CFC beermuse of the existence
of considerablc infrastrecuturs] fociliti 1c¢s which will
subsubstantizlly roducc initial investn rent costs and

\

2ffectively utilize existing idle capital invesstmerts in
che country.

Sincs it will be improcticable to equip every mill
with a workshep which may turn out to ne more &xpensive
than the existing 2111, this provcsed ceontre will be
centralized -~rd bqulpned with wcrkshop facilities, ware-
nouse for stocking Spare parts, 1 medile werkshop, a
laboratery and radio/iirks te zhe =ills *o serve the
exdsting mills requj irins nzsistance znd to develop zand

fabricate sm2ll rural 2i1 zills,

» this pcint, the Chidrmon tock loave of the Meeting
and introduced Mr. J, ... . {rng, Frizncipal Industrial
development Officer, Ministry of Trade and -ndustry who

tock cvir ns Chairman, Contrituticn frem the floor came
from Dr. Kotba of the Iastorn Clinic Rural Jevelopment,

c
Mobai. He thonked officizls for inviting hiz to participate
~lthouzh he wrg 2 private busirzcessman.,  do wont on to
SUzgest thot tac nroposcd C:intr. shouli not re 2 Government
institution, Ho gaid £nat o vwoo convineed speaking from
experiinc. that the Contre 2Ll only be efficicnt . nd serve

5]
1TSS purpos: if it is Tally “ctenemeus trnd run ns an industr IV e
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wxperiencc, he went on, has shown that most institutions
run oy Govirnnent arc not econcmically viable because more
times than nct they were fully invelved with politics,

Hs 21s0 questicned on che programme of this Commen

ot this juncture, Mr. Zoc Richards was introduced

as tho counterntrt  of Dr. Hord 1ccvazzi appceinted by the

Ministry of Trode azd Industry. Yr. Richards in his
ceatribuvicn refcrred Jr. Xobba to she Working Document
which hnd Ucen circulated carlier on and where some of

his questicns ars 2lrccdy answered. He however, stressed

the need of the Ccmmen Facilities Centre and mentioned

t

that such Centrus are not urcommon in developing countries
2nd that they hove been found to bo very useful and
concmical. Mr. Richards assured -1l present that the

¥C 2s proposed will rot in any wey interfere with the
auto

oncmy oI the ¢il mills and ceompared the functions of

()

Q

the L0 to that of a garage where anyone can go in, re-
quest service und pay for services rendered.

Mr. .lpha of the Gambia-Mattru Cil Mill and
Mr. ressima of Daru Cil P.lzx Compeny then spoke in turns both
th. same business nd facing 2lmost the same
protlems. <whcy spcke of too nany small plantations that
canot be profitaily monogod, They spoke of the Pioneer
pizntaticas which wersz nos

being in

~rociitible and mentioned that
they wer. cvmed Tty the 3LFLE rri that even SIPMB was in
Ccuse Of glving them up. 7They s2id in their
ividusl conieriouticn thoso Torminators which were
supplied to vihem crirot cven e uscd, because germination
nas rot Seen cnccurazed.  Sher nlsa highlightcd other
>olums zush s lick of trwscsrtition for Jorkers, lack

T
cf zroper nousirg wnd cthor mopeal utilitics such =2s water,
1
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Mr. .. K. M. Sankoh of the SIPMB said he had very
little to say dut would like zc inform participants that
the Beard was in the process of deciding what to do with
the Fionecer plantaticns. He 2130 szid shat the plantaticn
at Masanki had alrcady been handed over to the Prisons
Deparvuent 2nd thet osher olantations and mills are in
the precess of b2ing 1anded cver So the (ECRD) Eastern

D

Mr. o¢sey, Dirccteor of Frisons in his contribution
said  shot 1T she plarczticn av Fosanki was well managed
independertlv co sitc with she right cttitude 2and manpower
resource it wculcd be profituble ccnecorn. He also stressed

™

Cn the necessity cf pre-er carc ond attintion of planta-

Commenting oa CFC Ly zaid taure are a lot of
advantages to having the CPC =nd more so at Masanki. In
his opinion, it would help human rehabilitation as well
as attract migration to tic arca, 4He s2id that the
Prisons Departm:ni had inwcrest in =ma xirng use of all the
existing facilitices which arc lying i dle including the
building which housed the former Mab ang ..gricaltural
academy at Mabong, but that nczotiations broke down
when a clause was pcointed sut iz the "Will® which
stipulatea that the cullding must be used to house
Christizns orly.

dre dumbuyn of FLidU/.“nistry of sgriculture and
Forestry i 1is ~sntritutic:n statud Shat they would znot
e intercsted in che CFC for the fzllowing reasons:-

nalnt.nwmcee;

D)  thac World 2ark hus sotroved funds for the




Chdiel Technical .dviser from the

Dr, ... D. Monteiro

b

UNIDO 2t the ‘Mnistry of Trade ond Indusiry, raised the

SSu¢ sbout the nriscnt polz oil centribution of Daru
and Gamtia-lMattra Cil M lls to tetul ratiornal production
which 13 reported to t. 1C% =2ad which can likely reach 3%0%
at mill full capacity, leaving the 70% balance .to be -ccvered
by small mills ard rur-nl ciliproccssing development. If these
two Mi1lls accounting fer 2 small pcertion of total production
T the country are not interasted in the cfCy it sheould not

o]

o
[}

censtrued that 7C to SC% of the total national production
sheuld nct have this Tacility, Furthermore, he pointed out
nhat the preposed CFC would assist small millers, and village
711l extractors to improve their production methods and thus
‘ontribute to raising the qu2lity of their life. He also
solnted cut that the CFC will deveiop and fabricate small-
3cale rural mills using appropriate technology and contri-
oute tc th: devilopment of village and small-scale industries
in this izportant activity.

On this question of Mr. Contriras, Scnior Industrial
Development Field .dviser of ULIDO in Sierra Lecne,
Mr, Dumbuya hewev.r 2greced that the CFC was an excellent
idea as it would most certainly help to impreove the per-
formance of Pioneer Millg rzsulting in an increase in palm
01l »roduction.

Dr. 3izcevazzi neted that if Jaru and Gambia-Mattru
01l Mills cculd erlarge their activities up to the peoint
TC provide assistunce te che ctiacr 'ills and rural enter-
prises it wculd havs been welcome 2s it is not lmportant
who is providing szuch assistince as long as such assistance
is provided, Yh. SENCr2l CCnsensus was that the OFC was

2 good idez and shuld o pursu.d. r. sumbuya strongly
supportud St 2irnoont. I, . LZaali sugzested that a proyerly
Pris.ntlzd rocucst for nszistre. +o €8T piish the CFC is

- ‘e . T PR reponaqga 9 - — £ -— oy i d
lidely to 2o £o7ournpl. r.gnonse frem tiic LEC/EDF,




Mr. Kakonge ¢f ths UNDP 2dded that a co-ordirnating

unit wis nesded a enterprise for financial

and other inputs,

[4

n
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lir. Younus of MRU added that Sherc was need for
planning, a zlobal §Tratigy and chjective of what was
to be acnieved ond whzt wire the means towards achieving
this geal,

In sumxmcrising, Mr. King, £ID0, finistry of Trade
and Industry, thanked particirants for their valuable
contritution. He made merntion tha:t the Pcrranent
Secretary nad said that we should lay caphasis on agri-
cultural sector rather than irziustrial s:Ctor. He reminded
them that thc outline they had reccived before the Meeting
should be uscd 2s a Working Paper 2nd that he was zsking
participants to pleasc send in their comments and
recommendations to the Permanent Secrctary, Ministry of
Trade and Industry. These vicces of inforpation will be
collected and brought to the level where it can be presented
to Government.

There being no further tusiness, she Meeting ended
sine dine at 12.3%6 p.z.
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