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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org
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# This document has been reproduced without formal editing.

See also background document entitled: "A Comparative Study of the
Technology Transfer Registries of Selected Countries” (ID/WG.325/2).
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Tntroduction

This document provides a few suggestions based on the current
work of UNIDO as well as that of some of the Technology Registries in
developing couniries related to the areas of future orientation ané

scope of activities of Technology Transfer Registries.

It is essential that, at the Fifth lMeeting of Heads of
Technology Transfer Pegistries in Buenos Aires, Argentina, these
suggestions be discussed at length and recommendations made which
will assist Covernments and Registiries themselves in overall improve-

ment of their work in the criticzl area of technology transfer.

An attempt has been made in thisz document, as well as in other
background materials, to complete inicrr=tion on various current
activities of technology registries in different countries, including
certain new areas of activity, which Registries may consider for their
future work.

It rust be emphasized that the areas identified for future
Registry activity described in this document are by no means
exhaustive. There is little doubt that the Registries will come
forward with suggestions of their own based on their experience as

resulting from their current work and activities.

As the activities of the Registries do reflect current Government
policies vis-a-vis foreign tectnology and overzll technological
develooment, these should also be taken into consideration both in the
present document and during discussions.
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1) Promotion within the Country of the National Registry

a) Interpretation of directives and goverrmmenial policies to the

domestic business commmity relating to technology trensfer.

Here it is obvious that full understanding and and mutual
interaction are needed between Technclogy Registries and the
business commmity to achieve the long and short-term goals of the
Government vis-a-vis foreign technology. Moreover, increzsed
interaction between the Registries and the domestic exterprises is
necessary to develop the technological capabiliities of domestic

industry and local R + D institutions.

b) TDeveloping guidelines for the promction of indigenuous technoloegy

end the promotion of those technologies through wants or means.

Attention mey be called to inter-zlia the experience of Spain,
Yugoslaviz, India and Mexico in the creation not only of specialized
institutions (semi-private or semi-government) to promote technological
development but also specialized publjcations brought out by those !
organizations.,UNIDO intiated surveys of technology transfer in
Portugzl and Argentina, the results of which will be zvailable by the
end of 1980.

¢) Idertifying technological geps and estzblishing systems to
bridge these gaps.

Technology Registries rmay play an important role in the early
identification of technological geps; inter-zcting with local industiry
and providing means to bridge those gaps by early securement of foreign
or domestic sources of technology.

l/ See also UNIDO DTT No, 7 - "Technologies from Develoring Countries".




d) Conducting continous sector based analysis of approved agreemnts
with a view to establishing long-term trends in relation to prices,
royalties, profit margins and technological developments and the

dissemination of such analyses to the domestic business commmity.

¢) Development of co-ordinated purchase schemes for foreign
technology where appropriate, in which domestic companies contracting
for similar items from a single foreign supplier are represented to the

supplier as a single negotiating body.

2) Use of Information Systems to Facilitate the Choice and
Acquisition of Technology

a) Developnent of linkages with naticnal and international
information systems containing information on sources of technologies

and the dissemination of such data to the domestic business commumnity.

b) Use of information systems to assist in evaluation cf alternative

technologies in terms of overall costs and benefits.

c) Establishment of close relationships between technology transfer
registries, national research and development facilities and the
domestic business commmity to ensure that the operations of such

R + D facilities become more directly related to domestic technciogical

reeds.

3) Monitoring Role of the Pegistries

a) Regular wmonitoring of technological changes and foreign technology
inflow so that there is constant feecback regarding the impact of

foreign technology on domestic technological progress in specific sectors
and changes in technological needs and indigeneous technalogical capability

can be assessed and reviewed from time to time.
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b) Monitoring the implementation of projects based on approved and
regictered agreements tc assess the degree of absorption of purchased
technologies.

¢) Analysing implemented projects with a view to updating the range
of alternative sources of technolcgies.

4) Role of National Registries in Strengthening Negotiating
Capabilities at the National Level

a) Holding of workshops and seminars for the domestic business and
government communities on the negotiation of technology transfer

agreeuents.,

b) Discemination of published material from a wide variety of
sources no* only on practical guidelines for the negotiation of
technology agreements, but on technological developments and advances,
and both national and international opportunities for further study
in the field of negotiation and technology transfer.

¢) Provision of assistance of skilled government or intergovernmeutal
negotiators to the domestic enterprises where needed as well as
assistance in evaluating proposals, feasibility studies and contracts

vith foreign suppliers.

Concluding Observations

The meeting may wish to review the above mentioned activities as well
as those mentioned in the document entitled "Promotion of Co-operation among
Technology Transfer Registries" - ID/WG.325/6, and guide the UNIDO Secretariat
80 as to prepare an integrated programme of action covering the next
two to five years.
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