
                                                                                     

 
 
 

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION  
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria 

Tel: (+43-1) 26026-0 · www.unido.org · unido@unido.org 

 

 

 

 

OCCASION 

 

This publication has been made available to the public on the occasion of the 50
th

 anniversary of the 

United Nations Industrial Development Organisation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DISCLAIMER 

 

This document has been produced without formal United Nations editing. The designations 

employed and the presentation of the material in this document do not imply the expression of any 

opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development 

Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its 

authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or 

degree of development. Designations such as  “developed”, “industrialized” and “developing” are 

intended for statistical convenience and do not necessarily express a judgment about the stage 

reached by a particular country or area in the development process. Mention of firm names or 

commercial products does not constitute an endorsement by UNIDO. 

 

 

 

FAIR USE POLICY 

 

Any part of this publication may be quoted and referenced for educational and research purposes 

without additional permission from UNIDO. However, those who make use of quoting and 

referencing this publication are requested to follow the Fair Use Policy of giving due credit to 

UNIDO. 

 

 

CONTACT 

 

Please contact publications@unido.org for further information concerning UNIDO publications. 

 

For more information about UNIDO, please visit us at www.unido.org  

mailto:publications@unido.org
http://www.unido.org/




I 0 
. li!ll~ 11111 2 ~ . 

·i; 1'111 2·2 ,. I -

I 
I.I ' 11!1

2 ~ 
=== 11111~· 0 

111111. 
2 5 

!!Ill I. 
4 

111111. 
6 

_,, I·' ,I , I·' I I I. ; ; ; . I' .',1. 



UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION 

SECOND 
CONSULTATION 
ON THE 
LEATHER 
AND LEATHER 
PRODUCTS 
INDUSTRY Ubij IJ 

Cologne, Federal Republic of Germany 
23-26 June 1980 

REPORT 



' 

o;=---1 
LIM:¥ED I 

ID/255 i 
(ID/WG.319/i3/Rev.1) I 

ENGLISH 



P~WAGE 

The Second General C0nference of the United Nations Industrial Developnent 

Organization (UNIDO), held at Lima, Peru, in .March 1975, recommen,iad that 

UNIIXl should include among its activiti~s a system o: continuirrg consultations 

between developed and developing countries with the object cf raising the 

developing countries- share in world ind11strjal output through increased 

international co-operation (ID/CONF".~/~1, chaJJ. IV, para. 66) )J 

The General Assembly, at its seventh specia~ session in September 1975, 

by resolution 3362 (S-VII), decideo th<!t thP- System of Consultations called 

for by the Lima Declaration and PJ an of Action siwuld be established at 

global, regional, interregional and sectoral level;l/ and that UNIDO, at th~ 
request of the countries concen1 ed., should prcvide a forum for the negotiation 

of agreements in the field of industry between developed and developing countries 

and among developing countries themselves. 

The Industrial Developnent Board at its tenth and eleventh sessionti in 1976 

and 1977 decided that Consultations should be conveaed among member countries, 

the participants from interested countries to include officials of f}overnments 
» !ti as well as represantatives of industry, labour, consumer groups etc. ' 

The First Consultation Meeting on the Leather and Leather Products Industry 

was convened at Innsbruck, 7-11 November 1977. The follow-up action on its 

recommendaticns is presented in the Secretariat Report to the Second Consultation 

The Industrial Development Board a~ its thirteenth session decided that 

the Second Ccnsultati~n on the Leather an~ Leather Products Industry should be 

held during 1980.2/ 

]/ "Report of the Second General Conference of the United Nationc.; Industrial 
Developr.ient Organization" (ID/CONF.3/31), chapter IV, "'!'he Lirna D•:·~laration and 
Plan of Action on Inclustrl.al Development and Co-operation", pa.ra. ,)l.). 

y Official Record::.; o:..J.re General Asr;ernbl.y, Seventh Special. Se::.;:.;ion, 
Supplement No. 1, para. ) 

:d 
Bl 
<2J 

Ibid., 

I oid., 

I hid., 

Thirt.y-first Ser;::.;ion, Supplement No. 1b 1 para. GO. 

'rhirt,y-::.;econ..:. Se:.;::;ion, St.:.pplement No. 16, pa.ra.1t,2. 

Thirty-fourth Session, Supplc;nent No. 1C, para. d). 



Explanatory note~ 

The following abbrev~ations of org3.Ilizations are usei in th~~ report: 

FAO 

GATT 

ITC 

UNCT.aD 

UNEP 

Food ;;.nd Agriculture Organization of' the U11i ted 
Nations 

Gene~al Agreement on Tariff~ and Trade 

International Trade Centre (UNC~AL/GATT) 

United Nations Conference on T~ade -:.nd Development 

United iJations Environment Programme 

l 
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INTROilJCTION 

The Second Consultation on the Leather and Leather Products Industry 

was held at the Messe Kongress Zen~rum Ost, Cologne, FP.deral Republic of 

Germany, from 23 to 26 June 1980. The Consultation was attended oy 170 parti

cipants (annex I) representing Governments, industry, labour and consumer 

groups fro~ 53 countries a~d 16 international organizations. 

CONCLUSIONS AND REX!OMMENDATIONS 

Working Group I 

I. International Hides anJ Skins Development Sche~e 

1. The Second Consultation recommends t lat an International Hides c..nd Skins 

Development Scheme be es~ablished under the aegis of the United Nations 

agencies concerned, comprising the following stages: 

Stage I 

(a) The United Nations agencies concerned should send. i1ilssions to selec
ted countries in order: 

(i) To evaluate raw stock quantity and quality using existing and 
new data. The studies should provide an estimate of the total 
increased value ttat could be obtained through increased 
recovery of wasted raw stock and improvement in quality at 
ruling ~.nternational prices; 

(ii) To identify and propose the measures needed in order to obtain 
~ch economic gains; 

(b) The results of these missions, including the recommendations and the 
'lleasures .:.'.!entified to raise the availability and quality of raw materials for 
the further develoµnent of ~he sector, should be submitted to Governments for 
their consideration; 

( c) The Second Consultation recognizes that implementation ar.d financing 
are the responsibility of the individual Governments. The missions propcsed 
should, however, assist the different Governments to prepare requests for 
financing 2..nd identifying international and national institutions to implement 
the campaign; 

(d) The object of these pre~1minary studjes is to provide information to 
Governments enabling them to carry out the detailed technical operation outlined 
in Stage II; 

Sta.ge II 

(e) At the initiative of either Governments or United Nations agencias, 
e.pplic<'.tions should be made to the appropriate United Nations agencies to 
assess: 



- 7 -

(i) The present methods of collection, handling, preservation, 
processing and st~rage of hides and skins, the trade and 
commerce relating to these and an estimate of their potential 
market value at prevailing i:.ternational p1·ices; 

(ii) The c..ctual and potenti?_ ,_ raw material resources (hides, skins 
and related byproducts) Cilld to estimate current losses itlcurred 
owing to little or no utilization of hide3 and skins; 

(iii) The possible reduction in production costs by the recovery 
and optimum utilization of the byproducts of hides and sldns; 

(iv) The feasibility of increasing the recovery and improving the 
quality of hides and skins for both domestic and export ma1~ets 
to ensure optimum economic returns; 

(v) Alternative stratP.~ies for the development of the sector in
cluding ~nvestment in infrast~~cture, technical manpower and 
training; 

(vi) The a~eas where the above activities could be initiated; 

(f) In order to initiate development activities along th~ lines 1iscussed 
above, a modest beginning should be marle ty s~tting up a nucleus of availa~ie 
resources, talents and techniques wher2 tha various problem~ involved could be 
tackled. The m.cleus should consist of rJ.ral er..;ension services staff trained 
in animal husbandry and veterinary science who might be attached to an existing 
experimental farm or rura~ extension centre. In countries where such units do 
no~ exist, it might be necessary to se-1; up self-contained experime;.1tal farms, with 
their own pasture lan~, where anjmals could be scientifi~ally bred and reared 
free from disease and wher~ the a~lied problems of animal hus~andry and nutri
tion might be successfully tackled using as many local resources as possible. 
The objectives should be: 

(i) To control major infectious, epizootic and tick-borne dis
eases by a sustained program.me of vaccination and dipping, 
to set up immune belts and disease-free zones, and to initiate 
effective sanitary regula,tions governing anim3.l slaughter; 

(ii) To take such r,t}"l~r measures as may be required to ei1sure the 
general healt1 3.nd well-being of animals, and to educate and 
train stock 01niers accordingly by demonstration and extension 
services; 

(g) A Pilot Centre should be basad in an approved abatt0ir with modern 
facilities for hygienic producti)n, handling and storage of meat and meat by
products including hides and sJ.r..ir.s. A drying and curing yard and a i..;.ni t for the 
primary processing of byproducts sho..tld be attached to the Centre. A demcnstra
tion wing of the Centre should be equipped with a mobile unit CUld other audio
visUQ.l aids and manned by two international experts, o~s in hides and skins 
improvement and the other in animal byproducts uti11zation, besides a mobile 
team of local extension workers. The objectives 'Jf th13 Pil ct Centre should be: 
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(i) 'l'o standardize simple, practical and quality-oriented metl.ods 
for scientific ripping, flaying, trimming, curing, handling 
and grading of hides and skins, quality control, and the 
primary proce3sing cf related byproducts, and to establish 
the feasibility of commercial production; 

(ii) To train operatives in the methods and techniques referred to 
above; 

(iii) To disseminate the appropriate know-how and expertise to 
outlying areas through the mvbile extension unit a.nd the 
mobile demonstration party; 

(iv) To work out a system, based on incentives, for marketing hides, 
skin~ and related byproducts that involves a primary producer, 
dealer and consumer (i.e. a :anner or exporter); 

(v) To organize and hold in-plant group training cou~ses for 
butchers, flayers, hides and skins dealers aur. byprociu.cts 
technicians, atld to establish a recognized system of licensing 
and registration by the parties mentioned above; 

(vi) To stock and sell at cost price,simple tool~ and a.~cessories 
as w~ll as curing salt and :reatment agent: for sta.l'_iard. 
fl2.ying, curing and drying of hides and ski.1s a.nd :'or the 
p!·eparative treatment of byproducts; 

(vii) To initiate a pilot hides and skins improvement service as the 
forerunner of a national service,and tc- prepare appropriate 
regulatory le~islation for that service; 

(viii) T0 promote economic recovery and rational utilization of all 
abattoir byproducts f~r both local use and export; 

(ix) To proviie the necessary guidelines, based ~~ the experience 
obtained, for a ~iruilar Pilot Centre elsewhere in the country; 

(h) In countries where the Pilot Centre was successful, it should be 
upgraded into a Cent~al Depot and Facility Centr~, the objectives of which 

should be: 
(i) To promote self-reliance for the country•s industries in 

hides, skins and relatei byproducts, and to increase techni
cal capability and competence in the country; 

(ii) To improve the technical qualitJ of the raw materials by pro
per handling, preservation and storage leading to their even
tual classification, grading and standardization for organized 
marketing; 

(iii) To develop suitable methods of flaying, curing and preserva
tion of ~ides and skins t:.ndP,r local condiGions, and to stan
dardize and demonstrate methods for higher productivity and 
efficienc;n 

(iv) To establish the mechanics for cL.r.tralized collection end the 
proper recove~y of hides, skins and related byproducts in a 
technically worthwhile condition, and to provide the conditions 
necessary for its implementation; 

( v) To hold regular production-oriented training courses in approp
riate technology tailored to the needs in the field, and to con
tinue dev~lorment of technical manpower at various operating 
levels by on-the-job training. 
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2. Stages I and II should initially be carried out in a limited number of 

countries or regions and prefer~oly on ~ pilot scale. Once these initial stages 

are completed or show positive results in achieving the objecti~es of the Scheme, 

Stages I and II should be extended to a wider range of countries or regions. 

3. The Second Consultation stroT..gly recommends that the funding 

for Stage I should be sought from the United ~!at ions agencies concerned and other 

interested bodies to law1ch the preparatory missions prop0sed. 

4. The Second Consultati0n recommends that the funding for Stage II, to 

implement a large-scale ca~paign directed towards making Governments aware 

of the potential of hides and skins in their national economies, should be by 

international, regional and national institutions (beth public and private), 

and considers that certain countries may wish, on their own initiative, tc 

ccntribute to ~pecific projects outside their own countries. 

II. Improvement of statistical intelligence for hides and skins 
and derived products 

5. The Second Consultation recommen~s that Governments as well as inter

national and na~ional organizations should make every attempt to assist FAO 

and its Ad Hoc Working Party to maintain the momentum of the work on a stan

dardized country reporting format and internationally agreed common 1enomina

tor, appropriate conversion factors and the improvement of statistical analysis 

for the hides, skins and derived products sector. 

6. The Second Consultation considers first, tha~ this work is an indispensable 

requirement for progress in the disc'issi ~ of economic and technical problems 

in international consultations. Secondly, that the improveme.,t of the existing 

data and intelligence base will facilitate the effective monitoring of the 

proposed Hides and Skins Developnent Scheme. Therefore, the Sr.heme and the 

mecfu.il.l.blll for the improvement, of statistical intelligence should be closely 

associated. 

III. 

Working Group II 

Establishment of a check-list for contractnal agreements in the 
leather, leather products and footwear se~tot§ 

As there iJ ambiguity as to what should b~ part of a contractual agree-

ment betwe~r parties int.crested in international developnent in the sectors, 

the ~c"ncl ()):isultation recolJ'Jllends thc..'t the UNIDO secretariat and its Leather 

Pa.ndl shoulc'l undertake the resear·ch necessary to establish a check-list of 
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clauses, conditions and variations thereo1· "that cuu.ld. b<: ir.d.'..lded.. in r.ont rac t'1a:::.. 

agreements. In preparing the check-list the followinG item& along with others, 

may be considered: 

Partners that ma deal with the develo ir countries es ciall' LDCs, 
through private, public or Government enterprises 

(a) Private firms in market economy ~ountries; 
(b) Industrial a.nd foreign trade enterprises in centrally planned 

economies; 
(c) The more developed among the developing countries; 

(d) ~ountries that have the necessary financial resources. 

T;.;pe of venture 
(a) Joint venture with equity/investment participation; 

(b) Joint venture without equity providing only technology, management 

a•d/or marketing. 

Ob.ectives for ·oint ventures withe 
tion 

J'rom ~he roint of view of enterprises in developing countries 

(a) To maximize the net gains of the values added; 

(b) To provide additional gainful employment; 

(c) To earn foreign exchange; 
(d) To develop skills for self-competence and self-reliance by securing 

train~ng of personnel at different levels within the scheduled times; 

(e) To ensure that there is no over-selling or undue payments for 

machinery technology etc. 

From the oint of view of enter rises in develo bd countries 

(a) Distribution of capital in the joint company; 

(b) Guarantees for investme~t; 
(c) Profit to be shared both within and outside the country; 

(d) Pricing policy; 
(e) Management control for a given period specifying a mim.mum periqd 

to reduce the number of expatriates and for the local experts to take over; 

(f) Permisnion for remitting dividends and royalties abroad for a 

specific period; 
(g) Access to local and int~rnational markets and distribution to 

local retailers; 
(h) Sharing of profits abroad; 
(i) Expatriates given fair salaries and permission to remit some of 

their earnings to their home country. 



---~------

- l ! -

Ob1ectives for joint ventures without equity pa.rtici_pa.tion (such as, those 
for tecl1nolog;y, l'!a..."lagement, marketing, or all these three combined) 

(a) Ventures in which an enterprise in a developed country with an 
established brand name would provide designs, qu~lity and quantity require
ments, price, fixed schedules, a.;:1d the enterprise in the developing country 
would undertci.ke to produce ani deliver these goods on time. Notice by either 
side would be needed to break the contract; 

(b) Th8 above could also apply to large-scale distributors for retail 
trade. Problems may occur if the prices for the r3.w materials unexpectedly 
shoot up or ii the supply is not delivered in time because of extraneous proble~s 
such as shipping delays or strikes; some mechanism should be provided for 
arbi trc.tion; 

(c) In a supply contractor system the obligation of the enterprise in 
the dE:velo~ed country is to provide designs and orders far ahead of time, 
and marke~ the products in deveJoped countries, whereas the production is in 
developing countries; 

(d) A developing country can set up a joint venture in a developed 
country with production entirely in the hands of the developing country and 
the company abroad only acting as a marketing or trading company to provide 
market intelligence, designs etc.; 

(e) Technology plus management is required by many countries that 
obtain machinery wi+,hout expert services being provided and the machinery 1, 

therefore kept unused. Wherever such capital goods are involved, expert 
services should also be included in the contract. 

8. With reference to the above check-list, the priLciples laid down in the con

clusions of the ILO Second Tripartite Technical Meeting, December 1979 1 fer the 

leather and footwear industry should be kept in ~ind. 

IV. Setting up production and de3ign. units in developing countries 

9. Since the fashion market may be entered by Jeveloping countries only if 

they are sure of their competence to meet fa1t-changing fashions and designs, 

it is recorrunended that their entry into the field of leather product:::; be 

oriented to those products whose fashions do not change rapidly, such as: 

(a) Products based on traditional artistic skills, exotic,typical of 
the country with an appeal to the consumer of developed countries, e.g. sandals, 
Mexican horachi, South American boots, Indian and Moroccan slippers; 

(b) Replicas or imitations of requirerr.ents of developed countries 
for which delivery schedule::::; allow a tim~ margin c.:..nd corapeti tion could be 
succe~;::;fully met, e.g. stitched-down desert bocts, industrial workers• boots, 
comfort shoes for older people, ordinary men!s shoes, home slippers, shikari 
boots, riding boots; 

(c) Moccasins; 

(d) Gencral-purpo,;0 articles, e.g. baij:-; for women and men, other 
lea tl. er good~; and ,;ouveni rs; 

((~) Sport:; goofb
1 

c.rs. foott::a 1 lr; ;:i.nd volleyball:; ctr:,; 

( f) Harne';" and ,;;:i.dd.lcr,y. 
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iO. Once competence is built up in such areas, it is possible to move cautiously 

into more fashionable goods. It must be recognized that regardless of the type 

of product produced, 3.d.equate market research is essential. Since these areci.s 

afford possibilities for fruitful co-operation beiween developed and developing 

countries, i't is recomm·~nded that UNI.DO should undertake systematic studies to 

identify such opport~nities and act as a catalyst for setting up production 

units in the developing countries. 

11. Considering the importance of design ~nd fashions in the marketing of 

leather products, it is recorrunended that UNIDO take the first steps for bringing 

together the interested parties and explore the possibilities cf setting up Qe

sign and fashion cotmcils in Afr:i.ca and Asia. 

V. Rationalization 0f world production, marketing and traie in leather, 
leather products and footwear 

12. Countries using their natural resources to bu_id up the leather, leather 

products and footwear industry may need to give this industry special protec

tion or incentives. Ho,.ever, all protP.ctionist measures by developing and 

d~velo~ed countries should be limited· in duration, since such measu~es over 

long periods may lead to distortion in the world ma~kets and creat9 imbalances 

in international trade. Therefore, it is recogniz~d that ground rules are 

necessary for a healthy, free and fair international trade development having 

regard to the circumstances peculiar tc the hides, skins, leat~er and leather 

products industry. UNI.DO, in co-operation with the international organizations 

competent in production,marketing and trade of leather and leather products, 

should create an industrial worKing group witnin the Panel -i;o study and 

elaborate this profosal. 

VI. Management training 

13. The Second Con0ultation recommends that UNIDO should identify: 

(a) Countries, organizations and finns that have facilities or· capa
bilities to assist developing countries with practical training in fashion 
design, styling, marketing and management for middle and top management; 

(b) Conditions under which such training could be made available. 

In addition, UNIDJ and ILO should facilitate arrangements for such training. 
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PART ONE: REPORT OF THE PLENARY 

.i.• ORGANIZATION OF THE CONSULTATION 

Opening of the Consultation 

14. The Second Consultation on the Leather and Leather Proaucts Industry 

was openei by the Executive Director of UNIDO who thank3d the Federal Republic 

of Germany and the City of Cologne for hosting th~ Con3Ultation and stated 

that the hosting of such meetings was a reflection of the interest, appreciation 

and confidence of Mem0er States in the System of Consultations. 

15. The Consultation was then addressee_ by Mr. Ra:i..ner Offergeld, Minister 

0f Economic Co-operation of the Federal Republic of Gennany,who paid tribute 

to the System of Consultations as a new mechanism for the exchange cf 

technical experience between partners in the industrialization process and as 

an instrumen~ for further development of international economic relations 

between North and South. 

Election of officers 

16. Otto Franz Klotzer (1',ederal Republic of Gennany) w;:is elected r.h<'.ir:rt3.?l. 

The following Vice-Chairmen were elected: 

Ngon6o Ka.manda (Zaire) 
S3.?ljoy Sen (India) 
Raul Boccone (Uru~ay) 
Frantisek Malata (Czechoslovakia) 

Adoption of the agenda 

17. The Consultati0n adopted the following agenda: 

1. Opening by the Executive Director of UNIDO 

2. Election of the Chairman and four Vice-Chairmen 

3. Progress report by the UNIDO secretariat on the recommendations 
of the First Consultation: 

(a) Establishment of the Leather and Leather Products Industry 
Panel 

(b) Survey 0f raw materials and programme to increase availabili~y 
and quality 

(c) Statiotics on Leather and Leatter Products Industry 

(d) Est~blishment of regional leather industry centres 
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(e) Other recommendations of the First Consultation 

4. Issues identified for the Second Consultation 

(a) Raw hides and skins - measures to improve their world-wide 
availability, quality and statistical intelligence 

(b) Problems and prospects of production and marketing of leather 
products in developing countrie~and co-operation measures which could 
be envisaged between aeveloping and developed countries 

(c) Selected issues of trade and development in the hides, skins, 
leather, leather products and footwear sectors 

5. Topics proposed for examination by UNIDO after the Second 
Consultation 

6. Adoption of the report of the Second Consultation 

Esta~lishment of working groups 

18. Two open-ended working groups were established to discuss the issues 

listed under agenda item 4(a), (b) and (c), as follows: 

Working group I 
(Chairman: F. Malata): 

Working group II 
(Chairman: Sanjoy Sen) 

Adoption of the report 

Raw hides and skins - measures to improve 
their world-wide availability, quality and 
statistical intelligence; and selected issues 
of trade and development in the hides and 
skins sector. 

Problems and prospects of production and 
marketing of leather products in developing 
countries, and co-operation measures which 
could ·be envisaged between developing and 
developed countries; selected issues of trade 
and develof!Dent in the leather, leather products 
and footwear sectors. 

19. The report of the Con~1ltation, including the conclusions And rer.ommendations 

of the working groups, was unanimously adopted in plenary on 26 June 19AO. 

Documentation 

20. Documents issued for the Second Consultation are listed in annex II. 
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II. ~RETARIAT REroRT ~ THE sreo:rm CONSULTATION (ID/VG.319/9) 

(.Agenda item 3) 

21. The UNIDO secretariat introduced its Report swmnarizi~g the action taken 

by the secretariat in collaboration with the United 'iations agencies concerned 

to implement the recommendations of the First Conb-ultation relating to: 

The establishment of the Leather and Leather Products Industry Pane1 

The establishment of the United Nations Inter-Agency Standing 
Committee on Hides, Skins, Leather and Leather Products Industry 

A survey of raw mat~rials and programmes to increase availability, 
quality and statistical intelligence 

The setting up of regional leather centres 

A programme for least developed countries 

Preparation for a direr.tory of potential joint venture partners 

The FAO World Statistical Compendium for Raw Hides and Skins, Leather 
and Leathe~ Footwear. 

22. A representative of the UNIDO secretariat prese~ted the report "The 

Leather and. Leather Prod-:icts Industry up tl) 1985" (TJNIDO/ICIS.134) prepared 

by a UNJDO consultant. 

23. Although the report had been commended at the fourth session of the 

Leather Panel, held at Beijing, China, 11-15 March 1980, it had been felt 

that certain constraints experienced by the d~veloping countries. and in partirula1 

the least developed among them, in that sector, such as those on trade and 

transfer of technology, had not been fully taken into account. Subsequently 

the secretariat made a summary of the Panel's comments on the consultant's 

report, including comments from governments, non-governmental organizations, 

0ther United Nations bodies and the UNIDO ser.retariat (ID/Wa.319/6). However, 

there had not been time to incorporat.e these comments into the consultant's 

report, which was reissued for the Second Consultation. 

24. Some participants at the Consultation expressed the view that the above

mentioned Summary (ID/WG.319/6) did not entirely reflect th? view~ expressed 

during the fourth session of the Panel. It wae therefore agreed that the 

S11mmary should be read in conjunction with the report of the fourth session 

of the Panel (UNJ~O/Ji;x.112). 
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Ill. RAW HIDES AND SKINS - MEA.c:mRF.S TO IMIBOVB THEIR 
Vt'liiW-~-'.T!il!~ AVAILABILITY, QUALITY AID 
STATISTICAL INTELL1GENGE (ID/wG.319/1) 

(.Agenda item 4 (a)) 

25- The first issue was pres~nted by a UNIDO conm1ltant who stressed the 

importance of the availability of raw hides and skins ani mentioned some of 

the constraints affecting that important issue,~~' that the outp~t 

wac inelastic since the supply of hides and skins depended on the meat industry. 

26. Developing cormtries were classified into three categories: first, 

i.hc~e that had the ner,"3ssary resources and infrastructure, but who did n"'t 

export raw hides 3.nd skins; secondly, those that had adequate res0urces but 

no infr~st:ructure or ID3.llpower, a.1d who did export some leather; thirdly, 

those that had the infrastnicture but not the necessary resources, and who 

did ex~ort r~w hides and skins. 

27. The c~nsul tant pointed cut that st:ructural changes had occurrei in the 

raw hides and skins sector in that t~e developing countries hart become net 

impt>rters of hides and skins. In conclusion, he stated th3.t there still 

were urgent requirements for: 

Improved statistical data 

Increased availability of quality hides and skins 

Continued market intelligence 

A rational use of world hides and skins 

Solutions to trade restrictions. 

28. Additional information on the issue was given by an agricultural industries 

officer from FAO who stated that the major problem was to improve raw material 

quality. Also an urgent world-wide campaign should be mounted to improve 

recov~ry of hides and skins. He noted that there was an increased awareness 

among the developing countries to recover and improve the quality of hides 

c>nd skins. 

29. A Senior Commodity Sperialist of FAO gave a brief introduction to the 

World Statistical Compendium for Rav Hides and Skins, Leather and Leather 

Footwear prepared specifically as an FAO contribution to the Second Consul t&tion 

on the Leather and ~ther Products Industry. The Compendium constituted a revised, 

updated and expended version of the first issue presented to the PAO ~ !!2.£. 
Government Consultation on Hides and Skins held in Rome in 197A. 
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At ~he request o~ that Ad Hoc Gc~ernment Consultation, the FAO Secretariat 

had embarked upon a number of activities directed at improving the statistical 

in~elligence base of the sector: first, a standardized c~Jntry reporting 

format; and secor.aly, a c~mpendiwn ot· conversion factors covering an 

indicative estimation of unit weights and sizes of major types of raw stock 

and ieather from goats, sheep and cattle, which was nearing completion. 

The in?dequacies of the currently used classification systems - Brusseis 

Trade Nomenclature and Standard International Trade r.1assifieation - were 

also being identified. Those and other activities would form the basis 

of the doet:.mentation prepared for the .!!,. !!2£. Working Party on Statistical 

Intellige:ice which had the task of guiding F'AO in improving the intelligence 

base. A meeting of that Working Pa.rty would be held in early 19Fll. 

I 
I 

I 
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IV. PROBLEMS AND PROSPECTS OF P[(()DUC'l'ION A.ND MARKETING (lF LEATHER 
PRODUCTS IN DEVELOPING COONTRilS~ AND CO-OPERATION~ 

WHICH COULD BE ENVISAGED BET'ii!EEN DEVELOPING 
AND DEVRLOIBD CCYJNTRIES (ID/wG. ·nqi2) 

(Agenda item 4 (~)) 

3.0· The Chairman of the UNIDO Task Force on Agro-1-ased Industries introduced 

the issue. He made a disti~ction between two categories of developing 

countries. The first category was composed of the more advan~'?d developing 

countries with an adequate rav material supply and an industrial capacity 

to produce leather goods. Their ma.in concern was the ma.rk~ti~g of leather 

goods in developed countries. The second category ¥3.S composed of the least 

developed countries that might have an ad.equate raw material supply but 

whose capability to produce marketable leather and l~ather gt:>ods was extremely 

limited. The latter cotaitries required massive assistance from not only 

the developed iJut also the more advanced developing countries. 

31. He sugf;ested tha-t a dialogue be stimulate::1 between the de,1elopir.g 

and the developed countries vi.th a view to identifying the technology, 

training and marketing needs of the developing countries; taking into 

account those needs, the deueloped countries voulcl. then be in a position to 

specify their conditions for joint ven~~res with the developing coun~ries. 
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V. SEI.reT!ID ISSUES OF TRADE ARD LEVELOPMENT IN THE HIDES, S!CINS, 
LEATHER, LEATHER PRODUCTS ARD F"OO'l'liEAR ~·roP.s (rn/wa.319/3j 

(Age.~da item 4 (c)) 

32. The is'3Ue was prei:;ented by the !JHIDO secretariat and C.aalt ma:.nly with 

the problems of acc~S$ to markets: 

(a) Tariffs, tariff structure and escalation of tariffs according 
to the stages of processing; 

(b) Operations of the Generalized System of Preferences; 

(c) Non-tariff barriers; 

(d) Export restrictions on raw materials and further processin~ 
of raw ma~erials in developing countries; 

(e) Increasing protectionism. 

33. The main cor.sideration was whether countries that applied trade 

restrictions on the import of leather ai.i leather products also had ~he 

right to claim free access to the sources of raw materials• supply. 
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VI. TOPI CS PROPOSEii FOR EXAMINATION BY UNIDO AFI1ER THE SECC':ffi CONSULTATION 

(Agenda item 5) 

34. Mo6t participants felt that the UNIDO Leather ar.d Leather Products 

Industry Pa.n~l should continue to follcw up and monitor the progress m~de 

in implementing the recommendations made at the Second Consultation. The 

participants considered the work of the Panel most useful but felt that it 

would be advantageous to make it more concrete. One participant from a 

developed country expressed the view that the reoort of the Panel should 

be sent to professional organizations and associations in dP.veloped and 

cieveloping countries. 

35 • Most participants ~xpressed their support of continuing cunsultations 

but felt that there Ghould be a lcnger time between them. One participant 

suggested that UNIDO should convene technically oriented regional seminars 

between consultatiJns. Another participant stated th~t effluent control and 

environmental protection ffere matters for serious consideration by tne Pa.ne!l. 
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PART Tftt>: REPORTS OF THE \otUPKING GR(){JR) 

Working Group I. Raw hides and skins - measures to 
improve their world-wide availabilit alit and 
statistical intelligence \ID WG.319 1.; and selected 
issues of trade and develo ment in the hides ana skins 

sector ID wr.310 3 

36. The ~0tential of increased use of pig skins as an additional raw 

material for the leather industry was stressed by two participants whose 

countries were using extensively their indigenous pig skins for leather 

prcduction. 

37. There was some discussion on the liberalization of t~ade in hides 3.nd 

skins. Developing count~ies, particularly in Afric~ ~nd Asia, we~e not in 

favour of the proposal made by a member of the International Council of Tanners, 

which was discussed more fully in Working Group II. However, several 

devdoped countries expressed their suiJpOrt of th3.t p1·oposal. Orie participant 

suggested linking the free trac1.e in hides and skins w: th easy access to the 

meat marketsw Improving the quality and yield of hides and skins and the 

quality of the livestock breeds wa.s co~sidered very important by all 

participants. Collection o~ hides and skins appeared to be a serious problem 

in many developing countries and had therefore to be given priority in most 

cases. 

38. The opi~iion was e:xpresseJ that to solve such problems action shot..ld be 

taken si11111ltaneously at different levels· T)()litical, economic and technological. 

It was considered esse.1tial that Governments of developing countries and 

t"nited Nations organizations collaborate to try a.nd overcome some of those 

problems. It was recognized that technical assistance activities were only 

providing a short-term solution to those problems; direct co-operation 

between interested parties in developing and developed countries would be more 

effective. 

39. A participant from a major leather producing country in Af"rica presented 

a paper on opport-mities for, and domestic efforts in, enhancing the supply 

and quality of hides and skins. 

40. The viev was expressed that the difficulties confronted in the development 

of a hides and skins improvement programne could be overcome by co-operation 

between developing countries and international organizations and between 

developing and developed cou.~tries. 

• 
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~l. A :cepresentat:ive of a trade uuion stated that the probler:::-, of a regular 

sector in his country. ~e underlined that the problems s~?Uld be solved 

thro--igh negotiations and agreements oetween r!e'l..·l':?lc;>ing a.?•d. deve 1 o~~d 

countries. The trade unions were prepared to S'J.pp:>r-~ and assist developing 

countries but there were limitations, especially in regard to employment 

problems in developed cou.ntri~s. 

42. Participants from ,..c-.:'lt't'ies in La.tin America were in agreement orith the 

adoption of measures to inr.rease the av~ilability o( raw hides, taking into 

account the imp:>rtance of the potential of those countrie~ as producers of 

thGt raw material. 

43• It was thc:;;ir und;:;r.::i;.;u~ding tha.t any increase ;er: the supply of raw hides 

would be inseparably linked to the production of meat, ar.i consequently, in 

view of the existence of tr-~de barriers to the ffiarketing cf 

the meat produced by the area, it was ~roposed that t~e countries imp:>rting 

such meat should contribute t~ the solution of the problem of the supply of 

hides by eliminating the current artificial obstacles. 

44. In examining a drer.ft prop:>sal for the improvement of the supply and 

quality of raw hides and skins, the Working Group agreed that owing to 

damage on the farm, during and aft~r :daughter, the global loss in the 

value of hides and skins 111as approximately SUS 2 billion annually. That nlue 

would be greatly increased if expres~ed in terms of finished leather products. 

The Working Group believed that much of that loss could be avoided. 

45. It was considered that in order to monitor the International ffjdes 

and Skins Development Scheme, comprehensive F.nd comparable sets of production, 

trade and consumption data were needed at tae national level. Statistical 

series ohould be such that global developl',ents in the market over a given 

period were clearly discernible. The exposition of historical trends in 

productior, consumption and trade flows of raw hides and skins as well as 

products made from them was a prerequisite for projecting developments of 

prices and trade opportunities for individual countries. At the country 

level, a clear analytical picture of the domestic market ar.d its likely 

developments was a prereq-..lisi te for sectoral planning. Those requ ;_rements 

could only be adequately met if the data used facilitated compari&on between 

cou.~triP.a and within countries, not only at the raw material stage but also 

at subsequent stages of processing. 

46. The Working Group expressed its appreciation of the work undertaken by 

the FAO Secretariat on the improvement of the statistical and economic 

intelligence for the hides, skins and derived products sector and in 

particular the compilation of the World Statistical Compendium for Raw Hides 

and Skins, Leather and Leath~r Footwear. It welcomed the decision by the 
' ' 

FAO Committee on Commod.i ty Problems ,to convene the .!!!, ~ Working Party 
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on Statistical Intelligence for Hides and Skins with the µ.irpose of improving 

the data base, its national and in1;e-rnational comµ1rabili ty and the quanti -

tative assessment of the economic and technical factors gcverning the hides, 

skins and derived products market. 

47. In support of its recoumendations the Working Group was of the opinion 

that the resources of the United Nations agen~ies concerned should be 

inc-;-eased in order to enable them -!;o pr-ovide g;'eater assist?.nce to the 

developing countries. 

48, Participants from developing countries felt that the Working Group 

should concentrate on proposals to deal w:th growing protectionism and that 

new rules and international guidelines should be formulated particularly 

since in their view only 25 per cent of the footwear industry markPt was free §!. 
49. A participant from a developed r.ountry stated that the least developed 

countries might raise more foreign exchange selling raw hides on world 

markets rather than poor quality processed goods. The foreign exchan~ gained could 

be used to import resources for the manufacture of non-leather footwear and 

other made-up goods, which was technically more simple. Export statistics 

for developing countries of non-leather footwear were evidence of the possible 

value of such a strategy. 

50. =-arUcipants fro"Jl the Co11111ission of the European Communities pointed out that 

there were no quantitative restrictions on imports in tne sector. Tariffs for many 

developing countries had been eliminated and for other countries were 

low and were gradually being reduced even further. 

51. A participant from an international shoe company with factories world

wide said that co-operation with developing countries, in particular LDCs, 

could include: 

(a) F\ill-scale. operation including manufacturing and marketing 
management and equity investment; 

§/ A participant from a developed country stated ·chat the problems 
noted in Recommendation No. V, p. 12 are essentially within the r.ompetence of GATT. 



(b) Marl.g<?ment contract generally without equity investment; 

(c) Agreements in wr.~ch the developed country partner agreed to 
supply machinery and equipment and know-how for a fee against payment; 

(d) Market~ng co-operation. 

~2. B:l.sic conditions, particularly for the first alternative, would be 

(a) a guarantee of investment safety; (r) just compens"l.tion to be paid to 

the investor in the event of nationalization; (c) reasonable returns on 

investment with the right to remit a reasonable dividend; (d) full control 

of management; and (e) assignment of expatriate staff, some only for an 

initial period until loca~ staff is trained. 

53. It was s~ated that one of the serious problems in industrial co

operation between developed and developing countries, especially in a joint 

venture, was the nationalization of companies without adaquate compensation. 

However, that c~mpa.ny had faced only few problems of that kind in the 7) 

ccuntries in which it had operated. ~owever, there Wbre a number of minor 

problems Eitch as the import of spare parts, materials etc. 

54. Participants from countries with small- and medium-sca;e enterprises 

mentioned the need for prior investment guarantees. They :~1t that a small

or medium-scale operation did not have the same chance as a large multi

national organization to start operations in a developing country as they 

lacked the experience and financial resou1~es. 

55. A participant from a developing country suggested that, in order to 

facilitate international co-operation betwee:"'l the developing and developed rountries, 

the following measures, inter ~' should bP taken: 

(a) The investment climate of the developing countries should 
be improved; 

(b) The countries concerned should, whereve~ possible, enter into 
a form of investment guarantee agreement; 

(c) Trade and non-tariff barriers should be eased; 

(d) Bilateral agreements suGh as joint ventures, should be encouraged 
on a case-by-case basis between the interested parties, 

56. The participants from the developed countries agreed that the lifting 

of trade barriers should be on a worlrr-wide basis. 



57. A pa.rticipan• for a major le3.ther-producing country in Asi3. suggested 

that UNIDO should assist in the creation of 3...'1 internatio:-1al fashion °ouncil 

t:n,at should disseminate f-:i,shion information 3.nd stylini:;- sen-ices to the 

developing countries. UNIDO shoul'.l '.llso ronduct trainin,g- seminars for 

fashion designers, stylists and arti21.ns. 

58. According to one participant from a developed country, the Lima tar!!'et 

had been reached in the leather products sector since the developinir countries 

already contributed 3P • .1 per cent of the world production of le3.ther. It 

wa.s,however, pointed out that there was no sertoral tarRet madP in the Lima 

Declaration. 

59. A participant from a developed country stater:... th:::.t there was free import 

of leather and leather products into his country. However, he said that 

traditional products from developing countries found only a limited market 

in the industrialized countries. He suggested that IDITDO anrl. the International 

Trade Centre (ITC) should examine what made ::!. sur-cessful exporter to industri:i.li:,er 

countries and that any country starting a leather products industry should 

first try to satisfy its own market and then gradually cuild up exports. 

For that purpose it would be helpful if UNIDO coul i assist developing 

countries to arrange study tours in the indust~i~~ized countries for an 

on-the-spot assessment of the leather products marketed in those countries. 

60. In concluding the 1!iscussions, the Working Group emphs3ized two basir: themes, 

nam~~,_,, L1dustrial co-operatior. and protectionism. 

61. On inrl'~strial co-operation, a number of participants from ieveloped r.ountries 

took exception to the view expressed in the Issue Paper (ID/WG. 3f9/2), 

namely, that the leather products industry contribution to their economy was 

minimal, and they stressed the point that even if 1 per cent of gross 

nati(nal produst reflected an average share, it was still a significant share 

of the national economy. They also considered that the use of the wcrd 

"transf 3r" was unfcrtunate and should be replaced by "extension". In such 

a case, developed countries should assist in the extension of the leather 

and leather products industry to developing countries and provide more 

access to their mark~ts. Some participants from developed r,ountries pointed 

out that developing countries already had considerable access to their 

markets. On the other hand, it was equally emphasized that the developing 



countries must be prepared to reciprocate by providing security of investment 

to ~heir developed. country partners and to ensure that the stwiard and 

o;. V1rious views were expresse.:l on w-:i.;-s ::L'1d means to stimul :.te ir..-lustrL1l 

c-o-operation oetwee!'l developi!:s -u:i '-!"'·;eloped cour.tries: Sir:C'P th<' 1!13.rh=>t 

for footwear in the developed countries W3.S s3.turated, t'.-,e only W3..v to 

increase exports to ::ieveloped count~:es wouli be to improve thro ·nnli t.v of 

leather pro::iucts. Some particip:mts :'rem developed countr:es 
0

mnh:.:oi:--ed 

the need :f.'or security of investment ir;::ludin.g comper,s3.tion 3.nind 

n1tionalizaticn but other ~c.:·ticipants from developing countries fr-1 t that 

it was normally not possible to provide such .guarwtees. 

';J). On ;Jrotectionism, t'.w participants rer:omic:ed that it w1s increasir_;:- :u-::l w<ts :. 

serious obstacle to international trade arni cc-operation. Jt was pointerl out 

that three '.Illarters of the world's leather an.cl footwear m3...'"lUh.cturin£" cap1ci t.v 

was protected and the only substantial markets th3.t were sti]l open were in 

He st Europe and the United States of Ar.Jerica. It was also rr.cnt ione,i "tn3.t 

export restrictions on hides c.nd skins were a matter of serious concern. 

G4. It was suggested by some participants from developed countries th-:i.t 

poor quality, styling and unreliable delivery times were often ~;erious 

obstacles to the exports of developing countries; another obst-:i.cle, acr:ordinr.; 

to one participant, ~as low-priced competiti0n from East furope. 

65. A r~i ss;.;.::si on fol lowed on thf:. opportunity of having 1. model cont rad 

in the leather and leather products industry. Some p,:i.rticipa.nt;, 3.rg-uerl 

a,Q,"ainst the proposal of preparing detailed formal model contrci.r:tu'll 

arrangements because the wide variety of international industri1.l co-operation 

practices called for flexible solutions. On those r;ro'mrls they 3.f;-reerl. 

to the possible value of check-lists for contractual arranr;ements. 

I 

1 
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Annex I 

LIST OF PARTICIPANTS 

Algeria 

Abdel Halim Acheli, Chef ie Departement, SO.tITPEC 

Ammar Ikhlef, Sous-directeur, Ministere des Industries legeres 

Argentina 

Jose Maserazzo, Asistente, Direccion Naci6nal de Industria 

Pedro Oscar Sanguinetti, State Secretariat of Camnerce, Di::-ecci6n Nacional 
Exportaci6n 
F.duardo Mario Taiana, Representante de la C8mara de :a Industria Curtidora 
Argentina 

Australia 

Robert Richard Alderson, Director, Apparel and Allied Industries Department 
of Industry and Commerce 
Kenneth Harry Badenoch, Canmercial Counsellor, Australian E&bassy, Bonn 

Robert John Goodrick, First Secretary, Alternate Permanent Representative to 
UNIDO, Australian E&bassy, Vienna 

Austria 

Heinrich Leopold, Federal ~conanic Chamber 
Gert Tulipan, First Secretary, Austrian E&bassy, Bonn 

Bangladesh 

Burhan Uddin, Deputy Secretary, Ministry ot Industries 

Walter J.P.J. Pincket, Consultant for Bangladesh, Permanent Mission of 
Bangladesh, Brussels 

Belgium 

F.ddy Jacobs, Secretaire, Conseil Professioru.el du Cuir 

Etienne G. Roelandt, Attach.e Commercial du Conseil General de Belgique a 
Diisseldorf 

Brazil 

Carlos Santos Amorim Jr., Ministerio da Induotria e do Comercio 

tedio da Silva Rocha, Banco do Brasil S .A., CACEX 

Burundi 

Joseph Nindorera, President de la Tannerie du Burundi 
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Canada 

Ferdinand A, Mencik., President Directeur General, Bata Shoe Cmpany, Paris 

Jean-Paul Roy, Chief, Leather and Footwear Department, Industrial Tradf' Camnission 

J.G. Tardif, Consul, Canadian Consulate, Diisseldorf 

China ---
Xu Ming Ji, Vice-Director of Chengdu Tannery 

Wang Xiuying, Vice-Director, Ministry of Light Industry, Peking 

Xilin Zhang, Chief Engineer, Vice-Manager, Shanghai Leather Corporation 

Czechoslovakia 

Frantisek Malata, Head of Delegation, Manager, Foreign Relations Department, 
Ministry of Industry 

Jiri'. Douda, Director, Leather Goods and Garments Research Institute, Hradec 
Kr&l.ove 
Frantisek Dvorak, Chief of Department, General Direction of Czech Footwear 
Industry, Gottwaldov 

V&cl&v Foglar, Ministerium riir Industrie SSR Tschechoslovakei 

Jozef Svehlik, GR OGAKO Tchecoslovaquie 

Democratic Yemen 

Saeed Ahmed Mansoor, Production Manager, Leather Shoe Factory, Maalla 

Denmark 

Sten Lilholt, Counsellor, Danish Mission, Vienna 

Ethiopia 

Haile-Meskel Abebe, Head, Planning Research Department, National Leather and 
Shoe Corporation 

Finland 

Pertti Hellemaa, Head of delegation, Chairman of the Finnish Leather Industries 
Association, Friitala Group 

Henrik Fougstedt, Caamercial Attach~, Finnish l!Dbassy, Vienna 

France 

Jean Emile Hirsch, Administrateur Civil Hors-Classe au Ministere de l'Industrie, 
Direction des Industries Chimiques, Textiles et Diverses 

Gerard Bouchet, Federation Fran~aiRe de la Tannerie Megisserie (FP'l'M) 

Guy Michel, Directeur des Etudes, Federation Rationale de l'Industrie de la 
Chausaure de France 
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Gel'll8ll Democratic Republic 

Martin Giering, Director Genentl., VEB ICcabinat ICunstleder und PelzYerarbeitung, 
Leipzig 

Gfuiter Reich, Director, Research Institute for Leather and Imitation Leather 
Technology, Freiberg 

Germany, Federal Rep-'1blic of 

Otto J.'ranz Kl.Otzer, President, llational Association or the r-.l'P' .m vootvear Industry 

K.H. Henzel, Heh. Berninger u. Co., Tannery 

Miehe.el Baumann, First Secretary, Federal Ministry of Economics 

Adalbert Boha, General Secretary, Association of the German Leather Industry 

Hans Bonnenberg, Johann Bonnenbt:ig KG, Hides and Skins can~ 

Klaus Diehl, Geschirtstiihrer des Verbandes der Deutschen Ledervaren und 
Kofferindustrie e.V. 

Harald Fuchs-Boege, Export Manager, Moenus ChbH 

Peter Gonschior, Head of Dhision, Deutsche Entvicklungsgesellschaf't 

Joachim Haniel, Ministerial Counsellor, Federal l-linistry for Econanic Co-o~:ration 

Ervin Kaiser, Union of Le-ither Worker3 {Bezirk Baden-Wiirttemberg) 

Heinz Peter Klein, Georg Hok, Inh. A. Klein 

Wilhelm Pauckner, Westdeutsche Gerberschule Reutlingen 

Jose!' Reingen, Verein Deutscher Maschinenbauanstalten e.V. 

Karl Schandry, Verbandsgeschirtsfiihrer, Frankfurt/Main 

Ernst Dieter Specht, Vorstands-Mitglied des Verbandes der Deutschen 
Ledervaren und Kofferindustrie 

Rolf Teichert, Special Repres'!ntati ve of the International Council o~ Hides, 
Skins and Leath~r Traders Association 

Helmut Teitzel, Union of Leather Workers, Stuttgart 

Philipp Urban, Hauptgeschirtatiihrer, Hauptverband der Deutschen Schuhindustrie 
e.V. 

Guinea 

Fatoumata Binta Diallo, Ingenieur chimiste, Ministere de l 'Industrie 

O. Tolo Thia, Premier Secretaire, Allbaasasade de Guinee a Bonn 

Honduras 

Orlando FUnes Cruz, Director General de Industrias, Miniaterio Econaai 
Tegucigalpa D C 

Hungary 

Ferenc Foldvari , Director, .Teuminper, Budapest 

Georges Kamp, UlfIDO adviser to the Ministry ot Light Industry, Budapeat 

Zoltan Kir&lyh:.:.~ · nfrector, BIVIMPEX, Budapest 

Andrune Kovacs, Director, Ministry of Foreign Trade in Hungary 
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India 

Rajendra Klaar Anand, Director, Ministry of Industry 

R.V. Jaitha, 

larendra Luther, Chainum and Managing Director, Bharat Leather Coporation 

SVaainath Raja, Editor, "The Tanner" 

Sanjoy Sen, Chairman, lational Tannery COllp&ll;T LiJrlted 
President, Indian Leather Technologists Association, Calcutta 

Indonesia 

.As)'i.k Ali, Director, Industrial Product Centre, Bated, Ministry of Trade 
and Co-operatiTe 

Hartono, Chaiman, Federation of Leather and Leather Products 

Hadi Al-Shemeri, Dik-ector General of State Establishment for the Leather Industry 

MuheJmed A. M. Ala Aldden, Technical Manager, State Establishment for the 
Leather Industry 

Hussain Haider Mahdi> Assistant Director General of State Establishllent for the 
Leather Industry 

Ireland 

Patrick Fanning, Industry Attache, Permanent Representati. ve or Ireland to tile 
European Camaunitiea, Brussels 

Italy 

Giorgio Aquilina, Deputy Director AllCI ~at~onal Association of Footwear 
Manufacturers 

Arturc Ballini, Delegato Uni6ne Bazionale Industria Conciaria (unc) 

Saverio Consentino, Dirigente, Ministerio Industria 

Giovanni Dclllinissini, Official or the Italian Institute for Foreign Trade 

Marino Fleri, Permanent Representative to UIIIDO, Italian Embassy, Vienna, Austria 

Graziella Pinato, Federation des syndicates i taliens des t :ravail ::..eurs 

Luciano Signorato, Sindacato/Federazione-CGIL-CISL-UIL 

Guiseppe Zavattoni, General Manager, Techno Shoe Vigevano/Italmacchine 
Plants Milano 

Marco Zurleni, General Manager, Italmacchine Plants, Leather Technology Group 

Japan 

Jiro Asano, Vice-Chairman, Tanners Council of Japan 

Yultio Ishii, Management Director, Ishiseikaltu Ltd. 

Fumiya Masuda, Consultant Officer or the Tanners Council of Japan 
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Muho Baada, Director, Bonda Leather Manuf'acturing CcmpallY Limi~ed 
Takao ~o, Japenese BlbasB7, Bonn 

Jtazuo Takue, .Ad'Yiser, .Japui Trade Centre, Paris 

Lesotho 

Toa Viltred Makara, Marketing Manager, BEDCO (Prt} Liaited 

Mala;rsia 

Jloheeecl Feisal Ibrahia, 'OeputJ' Director, Industries Dhision, Ministry or 
Trade and Incllllltry 
Abdul B•!we0 Rusin, Trade ec:-issioner, J,-.alqsian Trade ec:-isaion, Cologne 
Pusiyah Abel Vahab, Econcnist, ~~ian Industrial DeYe1oi-ent AuthDrit.7 

Muatatta Drus, Asaiat.mt Trade ec-issiaoer, Mal~ian Trade ec:-issioa, Cologne 

Teh, Han ShUi, Assistant Manager, Taiping Leather Industries, Scln. Bhd.. 

S.G. Clo Set, Deputy Director, Malqsian Industrial ~lomtent Autherity 

~~ 
<aar Mine Benabdallah, Chet de delegation, Directeur de l'Artisanat au Maroc 

Abaed Oudghiri, Deput6 repr&ent.ent, .Association Marocaine des eOGJ)eratives 

de tanneries 
Lahoussine MouDait, ~sident de l'Association Protesaionelle de l'Industrie 

du Cui.r 
Idriss Jettou, Pr6aident, .Association proressionelle des tramf'onaateurs 

du cuir 
Mou1q DriH n Allrani, Depute - Vice-president de la FEcleration de la 

Cbmbre de l'Artisanat 
Mohmed El~er, ~19gui de l 'ortice aarocain pour le dml~ inclustriel 

Hira Mani Bhandari, Deputy Director, Department ot In4ustriea, Board of' 
Directors, »IS Factory 

Jetherlands 

Gerard HegelWUI, Head ot delegation, Konigliche Jiederlindische 
Botschatt, Vienna 
J. P. Ros, Senior otticer, Industry, Ministry of' Econcaic Attain, Cologne 

Frans TU der Veer, Board ot iJnion FIV 

Jigeria 

Bal.ph M.fN01e, Aaaistant Director, Leather Research Institute o! Jigeria 
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Pakistan 

.Ataed Tuveer, Director, Mob ed. Shaf'ti Tanneries 

Rogelio Trib&ldom-Alba, Cc ercial Attache, Pan.n•ni an Elllbass7, Bonn 

Philippines 

Ricardo Hel'llOSo, Bead of delegation, Vice-President, Tanners Association of 
the Philippines, Bel'llOSo Berman<>• Incorporado 

Rodolfo M. Ela, C:C-ercial Attache, Philippine !abass7, Bonn 

Poland 

Eugeaiuas Musdsak, bu.ftl•nn, SKORDIPEX 

Stani.slav Pil.awki. Dr. Ole.. , SKORIMPEX 

Portugal 

Alberti.no Jose Smtana, General Director, Minist1"7 or Induat1"7 

Jome F. BeJa Cardeiro, aiere de Diri&, Ministerio da Industria 

Smalia 

Mahad Dirir Guleed, General Manager, Bides and Skina AgenCJ' 

.AJaed Mob-ff A4&D, Director or liiarketiag, Bides and Skins Agency 

Spain 

Mariano Sanchez Rodrigo, Subclirector, Industrias DiTersas, Ministerio de 
Induatria 

Andres Colcaer, Preaiclent, International Council of Tanners 

Sudan 

Ratad Abu, Teclmical Manager, lhartom Tanne1"7 

Ali Abdel-a.id Ali, Muaging »irector, Leather Industries Corporation 

Svitserl&D4 

R. licolai, Pr68i4ent cle l'Association SuiHe des lnduatriels de la Cbauasure 

Monique Lu;Jet, .A4Tiser to the PeJ'llADent RepresentatiTe of Svitserland to 
unDO, Vienna 

'fba!~ 

Supote Israngkul, GoTerment Ottieial, Thailand Ministl'7 ot Induat1"7 
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Sal.ah Fessi, Chet du Serrice du Cuir, Ministere de l'Econmie l'ational.e 

.Abaed Triki, Pr6aident du Centre l'ational du Cuir et de la Chauasure 

Union c;.~ Soriet Socialist Republics 

Viktor Bal.aschoT, Mitarbeiter der HandelaTertretung der UdSSR in der 
BlDldesrepublik Deutschland 

Eugeni ChoboroT, Vice-Director, Sojuzpushnina 

Alexander l(ioutt, Mitarbeiter der HandelsTertretung der UdSSR in der 
Bundesrepublik Deutschland 

United lingdm ot G:reat Britain ud l'orthern Ireland 

Villi• Bicholaa SaTile Cal.Tert, Director ot Trade, British Footwear 
Manufacturers Federation 

R07 G.H. Elliott. Assistant Scientific Secret&lT, Tropical Products Institute, 
OTerseas DeTelo111ent Adlliniatration 

Robert D. High•, :Editor, nLeather Journal", Benn Publications L:iaited 

Gu;r G. Reaka, Director, British Leather Federation, 
Secret&1"7, Int~rnational ~uncil or Tanners 

DaTid Peter Seip.!l, RepresentatiTe ot British Leather Goods Manutllcturers' 
Association 

Reginald J. WalsgroTe, OTerseas DeTelopaent .Administration 

United Republic ot Tanzania 

Birger E. Snnaaon, United l'ations Eq>ert 

Ada Oavald l'gaailo, General Manager, Tanzania Lea.~her Associated Industries 

T.obiaa Mvoria, Principal Industrial Otticer, Ministry ot Industries 

United States ot .America 

J•ea E. Byron, Camodity Industry Analyst, US Department ot C<amerce 

Irring Kent, Chilevich Corporation, Rev York 

Eugene L. Kilik, President, Tamiers Council ot .America 

John C. Leary, Pe:nnanent RepresentatiTe to Ul'IDO, US Mission to Ul'IDO, Vienna 

Uruguy 

Raul Boccone, Laboratorio Teenol6gico del Uruguq (LATU) 

Ymen 

.Abdulkaria Imail Alarhabi, Acting General Manager, Industrial !atate 
DeTelOJaent Authorit7 

I 
l 
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Yugoela:ria 

Joz.e Gorican, Technology l'e-reloi-ent Department, Industrija Usnr:a Urhnika 

Radaila Mariceric Gavela. Counsellor, Federal ec..ittee tor Energy and Industry 

Zaire 

llgCY~ ltmanda, abaasadeur, Zairian Blabassy, Vienna 

Mutmbo Tshi.t•bve, First Cowsellor, Zairian Bllbassy, Vienna 

IC. llymbve, Coumeillor, Zairian &llbassy, Vienna 

z..bia 

Standvell Cb.•atva Isaac Mapara, Aabassador, Pennanent Representative of Zambia 
to UIIDO, Zaabian Jabassy, Bonn 

Dann KlUlda Musenge, Trade C:C-iasioner, Zambian &lbassy, Bonn 

Rcaance Chanda S•pa, Co\DlSellor, z-bian Bllbasay, Bonn 

United Kations Secrt:tariat 

Ecoaaaic and Social Cmmisaion tor Asia and the Pacific (~CAP) 

H.G.R. Redd7, Senior Industrial Developaent Officer, ESCAP/UIUDO 
Diriaion ot Industry, Housing and Technology, :&angkok, Thailand 

United lations Conference on Trade and Developaent (UICTAD) 

,.,.ong Che Cb.on, Econ<mic Affairs Officer, Current Trade, Quantitative 
Analysis Sec:tion, Manufactures Division 

United Rations bodies 

United lationa F.nriromaent Programm~ (UIEP) 

Maung lq Htun, Senior Progruae Officer, Industry and Environment Office 

Spec~alized agencies and joint United Bations/GATTbodies 

International Labour Organisation {!LO) 

Pierre Drouet, Industrial. Sectors Branch 

Food and Agriculture Organization or the United Rations (FAO) 

S.JC. Barat, Hides, Skins and Animal By-prod.uc:ta Specialist 

Verner 1 ... ade, Senior Cwdity Specialist 

International Trade Centre ( UIICTAD/GATT) (ITC) 

Joa,-Luia AlbalaueJo, Market DeTelopaent Officer 

PaaTO Lindhola, Chiet, Market Dnelopaent Section 
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General .\greellent on Taritts and Trade ( GAT'l') 

'£'•otsu Takase, Counsellor 

Other organizations 

Confederation Europ§ene de la Chaussure, Brussels 

Gilbert Maqacrt, Secre~aire General 

ec-iasion ot the European ec-unities 

Vittorio Ghidi, Second Secretary, Delegation or the Camnission of the 
European ea.unity to the international organizations in Vienna 

Silain Bertoletti, Principal Administrator, Directorate General for External 
Relations 

Piertranco Alloa, Adai.nistrator, Directorate General for Industrial Affairs 

Fed6ration Syndicale Mondiale 

.Antoine Herrero, Secritaire 

lJUltitute t'or Leather and Shoe Research (TllO) 

Peter J. Van nmeren, Director 

International Textile, Garment and Leather Vorkers' Federation (I'l'GLWF) 

Charles Ford, General Secretary 

International Union or Leather Technologists and t':lemists Societies (IULTCS) 

Sergio Cuccodoro, First Vice-President 

Alfred Lesuisse, Vice-President 

National Uuion of tha Footwear, Leather and Allied Trade (UK) 

Eiigen Mallon, 1'1atio12al Secretary, Leather Trade Group 

Tannery Council of the European Econaric Caamunity, Brussels 

Henri Van Der Haert, S'!cretary General 
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Isaue papen 

Isaue no. l: Rav hides and skins -
aeasure• to iaproYe their vorld-vide 
aTailability, quality and statistical 
intelligence 

Issu.e no. 2 : ProblftB and prospects ot 
production and marketing ot leather p~1cts 
in dentloping countries, and co-operatic.A 
aeasures which could be enrisagecl between 
deTelo~ing and o~loped colllltries 

Isaue no. 3: Selected issuea of trade and 
dnelopaent in 'C.he hides, skins, leather, 
leather products and tootvear sector 

Backgro'mld 4ocuaents 

International trade in hides, skins, leather, 
leather products and tootvear 

List ot documents 

S\lm8r7 ot c~ents recei Ted on the "Leather 
and leather products industry up to 1985", 
by Jrring R. Glass, U1IIDO consultant 

Agenda 

Capaign tor increased recoveey and 
iaprOTaent in the quality ot hides and 
skins supp~ 

Secretariat report to the Second Consultation 
on Leather and Leather Products I.nduatry 

UIIDO technical assistance projects in the 
field ot leather an4 leather product• 
industries 

Provisional list ot partici~• 

Production and ,.::.eating ot leather product• 
in clneloping countries: probl_. an4 
prospect• 

Report on export marketing an1 distribution 
ot leather and leather product• tram 
cleTelopiDg countri... rrc Report 

'ID/ IG.319/l 

ID/VG. 319/2 

m/VG.319/3 

Il>/WG.319/4 

ID/WG.319/5/ReT.l 

m/VG.319/6 

m/VG.319/7/ReT.l 

ID/VG.319/8 

'ID/VG.319/9 

ID/WG.319/10 

ID/VG. 319 /ll 

ID/VG. 312/7 

UIIDO/ICIS.105 
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The leather and leather product• industr:r 
up to 1985. by trring R. Glua, UIIDO ccmsaltut 

IntOl'll&tion aovee• on the leather and 
leather product• industries 

UIIDO/ICIS.lJl-

ID/226 
UlfIDO/LIB/SER.D/3/ReT.l 

~t nlmi.tted by the Pood and .Agriculture Organization (FAO) 

World statistical ccmpeDClim tor rav hides and skins, 
leather and leather footwear 1961-1979 

- ~···· - -
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OB THE 

ID/255/Corr.l 
(ID/WG.319/13/Rev.l/Corr.l) 
3 November 1980 

Original: Snglis!'l 

LF.&THER JBD t.EAIJIHER PROllJCTS IDCSTRI 

Cologne, Federal Republic of Ge~, 23-26 June 1980 

Corrigendum 

Footnote 6 should read 

Several participants from developed. cou.ntries stated. tbat the 
problems noted. in 1'ecommend 2 tion No. V, P• 12 are essentiall;r within 
the competence of GATT. 

i_I ii .•... 
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