G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/




“" .0 =2

S

T

e
122 flLe e




—

09303

.RURAL AND URBAN INOUSTAIAL SUPPORT 33RVISIS PROJZC

FII

Fﬁ/'n/ooe

. Project fi.mhna: and recommendations
' m-aft 'bernu.ml report nrepared for

tho Governnsnt of Fiji

DOH.— HHERLIHG AND G.DO S"X.RI'IA

acting as Executing Agency for

the United Mations Devmlopment Frogramme

T™ig draft report »as not bzen cleared with th»
United Mitions Industrial Development Orgsanisa-
tion which does not therefore necessarily share

the viawa prosented,

8 April, 1920

for the Tnited Mations Indusirial Development Organisation




TABLE OF CONTENTS

SUMGARY PAGS3
/ Ingroduction 1
T Ly
) \ Achievement and Findings 2
e . Recommendations 3
INTRODUCTION
Project Baclkground 4 -7
Summary Outline of Official Arrangement 8 - 14
FINDDIGS
(1) Main Activities 15 - 18
(2) Actual Findings
Project Staff 19 - 20
Adpinistrative Set Up 21
Machinery and Equipment and Finances 22
(3) 2dvice Rendered
a) Subnissions 23
b) Peasibility Studies 24
’ ¢) New Industries - Selectian of processes and
equipment 25 - 26
d) Success Stories 27
e) Trouble Shooting 28
£) Floor Plan 29
g) Trial Run of Plants 29
h) Opening of Central Industrial Development
Workshop 30
i) Other workshops being established 31
j) Services Rendered through workshop 32 - 33
k) Other significant achievements 34 - 38
SCOLDIRIDLT IO S
{
: A ~ Por smooth working of future projects 39
o B - Ffolicy Recommendation 40 - 42
C - lore 3pecific Suggestidh 43 - 44
LI3T OF APPNDICES 45
I~ XIV 46 - 95

;



:
RUBAL AID UR: IIDUST-IAL SUPPORT S:37I335 PRCYICT -~ FI3/73/008
JU3 1920

SUMMARY
IRTRODUCTIONS=

The projeot did not get under active way until Juze 1975 and
paralleled the Fiji Covernment's Seventh Five Yzar Dowvelopment Flan
1975 to 1980, It's purpose was to stimulate and offer supnort
gservices to oversll industrial development with emphasis on rursl
areas +0 oencourage increasing participation for the indig.nous
population in industrial activities and to assist in achieving more
equitable distribution of the benefits of industrial development
between urtan and rural areas,

ACHIBVSAZNTS AMND FINDIIGS sem

The Project has woen succesaful in so far as it has laid a fira
foundation for further aotion in rural and urtan industrial develop-
ment, The Contczl Industrial Development Vorkshop Contre at Kalatu
and ths Iniustrial Dewelopment Worksnop Ceatres at Savusavu and
Rabowusalu and the progruss that has bteen made toward opsning Centres
in Kadavu, laknta, Koro, Nzau and larewa is tun.itle evidence of
aczomplishment in rural areas, A loox az the :mp ‘\ppem!.ix 1 shouws
good coveraze of all of Fiji, Ewentually RKulau with its oxcellent
facilitian and trainsd personnel would H2come tie hud of a mstwork
of rural centres throush vhich an extension service into rural areas
would te operated, pversomnel from rural areas would be trained to
operate the rural centros and prototyre products and industries
would te developed, Continuing on the spot advice, servicc and

enoouragzenent would be given (o prospsctive cntrepromsurs in the
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surrounding ar3as Yy trained rersonnsl Sroa thase (enires
and in this way rural industri.l co i.nities could b oncoura ed,
lobile service uaits <peratin; Jrci thase contras cowdld e us=i to

expand the areas,

(<3

e project has een successful in _ivinz nuch n2eded heln to
entreprensurs vho wished to start new indusiries or expand itheoir
present omes, Varying de xees of lielp in produvct ideatilication,
feasitility study, ejuipment and raw naterial selection, plant
lay-out, operational plamnin;, sta-t up procedures and metlods

of financing has been ;iven. 4ilso t:e Eala™u .'Horkshop is now
supnlying dies, jizs, fixtures and services of a sophisticated
nature to the urban industrial areas and in this respeet is the
hus of a network of services {0 uwr®mn industrial dsvelopment as well
2s the neitworX of rural centres, Th2se contributions have l2lxed
aporoxinately G5 industrizs {0 expunld or start sineeinig 1977
involving US39,900,000 canital invesizent and creatinz azout

635 naw jobs, A tasulation of tix232 irdustrizs is -diven in
Avvendix II, It is r» zettasl: fu:t during the 1life of ihe orojzet
a prinecipal enzinesr 23 a Gov:ranent counterpart was not apnointad
to understudy the U.I20 Indinsers uno carried on thes2 sorvicos,
Unless personnel of ejual a=ill.ios are appointed thes: valua le

sorvices {0 industrial dewvelopent will falter,

The project has acguired 21l of tho v:uipuant for all of tre i ht
centros and has asasisted and udviied toward all of the onjrcitives
a3 far as was possirles 4 conlote 1ict of nonmexpenda’le ojuipe

1nont purchased bty V:R/U.T0 is fovnd in Aposendixe LLL




RSCOMMENDATIONS 1=

Recomuendations have been summarised in the main body of tie

report on pages 39-i'ia the following categories:e

A - Regommendations for smooth working of
future Projecis.

B - Polisy DZecommendations; and

e - ¥ore Specific Suggsestions for Speedy
Industrial Development




Project Hgkgroupd s-

The Industrial Préwmotion Division was established ten ysars
ago under the Ministry of Commerce and Lnustry to perform set
functions, btut the Division gained its roots around 1974 with
the approved sanotion of atdut 10 staff memle.s, A Technoe
Eoonoxic Team on request to Government of India, visited this
country in 1969 for seven weeks and submitted a took on
*"Repart on Smll Industry Opportunities and Policies in Fiji
Islands®, The rscommsndations made in this report were apprecia-
ted y the Government of Fiji and one of their team members
stayed in this division for two years as Industrial Adviser,

A fow other ezperts also vworked for fixed terms in this
Division t0 advise on policies and actions pertaining ¢
promotion of industiries under the auspicious of U agencies
and Commonwealth Pund fer Technical Corporation. Im 1974,

the first Project Manager for Rural and Urbtan Iudustrial
Support Services Unit was appointsd, The projzct came

into operation with set objectives and proposed UiDP contrie
butdon of USH9Ll,342 and Governwent contrivution of 732,612,800,
The second Project Manager joined in Auust, 1975 since his
prodecessor left for =SCAP after stayins for five nonths

only. The new Team consisted of additioial {wo expertse

The position of the approved impuis in the Division was

as under =

- R C s e b e i




1. (OriAnal Doousent)

2.

Dosk Title Zanogicy “esty Poot 7itle Zapeldon  Jogia
2108 led

Zxvorta Souptorvarts

Industrial Sconomist (1) . .l Industrial Zoonomist (1) saort time
Industrial nginser (1) (1) Principal glmesr (1) a1 '

Rural Indus, xpert (1) (2)  conomist (1) (1)
Project Janajer (1) {1} ‘onix oromist (1) (2)
(Jiaccn
=tiawd) oot Zeoretary  (2) (2)
isscoiate Zxpert (2) (2) Superddser .orksaop (1) {(1)(1n
o A Sspt.
‘;f";"' 1973)
1578)
iseistant sooomtant (1) (1)
Zxecutive Officer (1) (1)
CXzerta s
Tadwstrial dncers (2) (2)
(:oeh,)
Industrial ‘ezinesrs (1) 31
(-.}w:!!.)
It nay -0 20tad o v 0v2 %05 Lo 1975 uost of & vrojsct oxport poots

together sith the countaracis o 241124 .ut for tie Prinoipal Snsincer !
who was not sailaule loeliry, “Iior two yaa:s torkin 5 1% was 1:0id0g

during the firat Zripariin evisy £31d 43 Su uwst 1975 %o Laplosnt
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changes in personnel, A copy of the report of this review i3
appended as Appendix IV, Tecimicul Zxperts having desirsd experi:nce
and background were to work in Iilferent areas of Fiji to achieve

the project oojectives effactivel.. The two Industrial .ngineers
were appointed in 1977 and they are carrying on with their wark
uptodate,

The Central Industrial Development iorkshop, Suva was to perform

as the main workshop and perform additional functions to manufaoture
tools, dles, jigs and fixtures cice The two issooiate Experts working
prosently in the Project had teen recruited for each of the worlkshops

at Xaladwm and Savusawu,

Providing techno-managerial training to industry and officials

in dsveloping countries is a very important feature and therefore,
a few prozramnes were proposed to te impiomenisd in the project
document, A group study tour of three seniar officials was dropped
tescause the officials later, hud enoush opportunity to visii many
countries undsr other aid prosramias, Training of small entrepre-
neurs was still considered vary important and firstly a team of

six persons went to South dast countries and later a group of 10
trainees went to India under IT:C programme of Government of India,
Cortain local training courses in accounting and wanagzoment

were also conductede A fow officials from the Industrial Promotion
Division and some private enirep:ensurs vere also sent Ly
Government for training under ot::vr aid schemes, These- adtivities
helped to achieve the ovjectives of the projeet without specifically
spending funds from the project.

Developing countries where rural pooulation depend mostly on other
]
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non=indus trial avenues of »uwrnin; 1im farmingz, fishinz ste;
dewlovment and promotion of iniuzizial activities is a time
consuning and patient procsas which ingpite of its slownesa
has to e pursued in the modern 1o of scisnoe and ‘echnolozy
which has no other choice laft, It is =lso wnderstood “rom
certain recent Suropsan Community survey papers that funding
t0 set up mechanical worlkshoos in the hackward areas as a
first step to attend to repalrs of :achinery and provide
technical guidancs is the ri it »roz.jure to siep into
ﬁmt of requiremenis {or mrrzl industrialisation,

The Gowrnment of Fiji in coordination with UNIDO bave
started to imolement thjg~ view noint from scmetime past

and hopefully soon snoush small industrial units with Cowern-
Dant assisiance shall come up around these workshops,
Covernoeri of Fiji have comsirucied six factory ituildings in
K-latu Industrial Area and throe in Vatuwaqa Industrial irea

vhich have recently teen iven on :at to small entrepremsurs,
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4 request for the preparatory 2s53is-anoce was suxxdtted from *he
GCovernment of Miji for "Rural and Urtan Injuatrial istate  upnord

. Services Projsct® Moz TLI/73/008/3/37 om 1ith Yay, 210T3. The
mreparatory vork actually atarted {ron June, 1974 and the dooument vaa .-
sizmed on 9th July, 1974, i full Projeet Docwment lb. 13/73/008/Y/37
was sutmittod in lowemiar, 1272 a0l fas signed ly all concermed

1n Jamary/Pebroary, 1575, 1t ‘b2t tizs the dumtlon of the
Prolset ware anvisass? to bs four ;mars, fis. and of 1978, Te
UMP contridution was envisazed to o USS838,500 and Coverament
cont=itation at 732,341,100, A Tripartits Revisw of the »rojsct
¥as Jome on 23/26 iugust, 1976 ropressated by UYIDO, UDP and
Coverament of P3i. (ipmenlix I7}.  ith the =2amndwents as

v Jdecilod hurins the ipartiis Lrrilg, Soriadn chanips veve
sucpstad as t0 tha insiisAfun:r C oo work ::ad in ™ anl to
the objsciives of the »rojicts o rding imstitutional Iromo-
vork, the (owarnmeat intondal %0 Lip-ove consultancy istwsan
the project and a number of othor Muigtriss, 1 anement
Dard comprising of the followin: :inistries/epartments was
sugested {0 be et up wnder the Tiadlrmanship of Pormanent
Cocretary for Commerve nd Induniry

(a) Comeorce, Iai:zirr -1 ooperatives
(v) Mjitan sffairs 2nd -l Jewelopment

(c) Finance
(d) Town and Country Plaming

(¢) Contral Planning Office

1 ‘ e a:om dard wodd rovias o oo s of tha projdct aml




assist in ackhieving iis ocjectives. The bard woull Alse

advice *he Covermont on suds la -cills- aad simive gy 2o

the fuxtharanos of dsyoloxmal 4. mll industerr nd alao advice
on required idmialstrative 9% -,

dglerring to the ohjeotiwa of tivw nrojasty a alift in
vriorisies :osards p tlove oniz: 1y Iiateiwtion of .imce
iween ruml and urtan areas was noedsd, and sacondly ‘he
verking of the immediate oljooiiwassnall indica’s the
associating rale of the nrojxes rith ~ezamd %0 the supvort
corvices nro.ame of the indunirisl -romntlon division of
the Maiatry of meres, I:-;im’:': s Sooperativos. The
oiseivos as desoriied in the o -1l ond evised 10cue

2018 19 o doPie

0 49044 -m WY - 4o
2e to asaist in achievias iz —oath 1, to 23313t in achiavins core
»ate of 1,5 paresat - arn siuitatle ilstrdiiution cf the
in industrial lemlopzen: il nomalits of ixdustrial dowlopw
8 por amaua in nanesu; e a0t atween ur.an und zural,
4reas;

IMuatriad sasiritiae 122 00

Sizth Iivs yane das nosisd;

2e 40 rrovide laoreasing tmno-tuad Ze 1O anCOUT: B lrxmaglog
=tire Tor Pl ian partisti wlon prrtiadsation fur the
in iodwstriul 'o4ivitios v ‘o inii 'pnuué population in
narror the gap .etwser . inTwirial sorivitiosg

=hd Tarnl incormss
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Origiga Onisotizen ‘aviged Qojoctiv
3e to contriluts to craation of 3¢ to azsist in crvating some now 1
18w jo: opportunitiss ithrouth exrloyment oprortunitiia for the
proaotion of new imdustrial Y ontr=nis into the latowr foree
activities, in order ‘o meet 2very ysars

to some extent ths require-
pent of 5,000 additiomal jois
per year during the ixix
five year plan period;
4e to work toward aciievin; the growth

tar gt of for the indusirial
davelopaent sactor durinz the
pariod up to 1580,
Izedlale Ixmediate
l. t0 3v0dve a suitatle policy =xd
¢ . stratesy for the dewlonipat of
saall and medium indusiriss in

rural and urban areasy

2¢ to encourage and operate cor:on
servioe facilitiass throuzh a
mochancial workshop 224 a2 wood=
working shop in Vatuwajag

Je to orzsnise and operate a Support l. to 23:i3t in t'w operation of a
vervices Prosramse, includiny projoct Zupport Sorvicas rroramve,

’ identification and £o5iciiis o, . ircluding srojzet ilentilisaticn,
tedazical exteasion 3:.rvicy, wnd foani ilisr, o tacraizald
facilitation of fimaicin; ol 2¢Lonsion servic s fa2ilitaition

. darkatin ; service; of finangin; und marvestda;
3arvices
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Cxldaal O%leoidwog 2pyisad O

Izodiate Ixadiaky

4. to ormniss and operate a 2, to a23aiat in tho a=tingeup a
ratvoric of rural inditrial natework 0f rural indug:rial
g9rvioss throush location of Services ‘hrough looation of
sorviom. workshoms iz four sarvice wormshord ia 1 nualer
rural csntros; ol rural can‘resg

S5e¢ through the ac*iviiias of *his Je to train a cadi® of mational

prejeet, t0 train a cadm of offisials aille to opirale
national officials aule to indapandently the ‘apwort
operate independsntly a Servicss Programmes;

suppord Services Prograxo,

4o to nssist in the coeitins w and
operation of notils trainingy and
oarvicing kits for tho oxter
islunds vnd other isola'ed areass

5¢ %0 2ivisa on the noed for common
sarvire ficilities for existing

and ney industrirs in urtan arwas,

durinz the first Trinarii®e el i i’ .3 =narally Jolt that

the imedias oibjosizives soi 10 ‘L2 ooizinal projeat Jowwnt o jaetia
(1) (‘;o ayolve 2 sulia.le oiizr L L cimite y o Jor the dowel .coent

of amall and sedium indust-is 1 -l and urlen aris) vy .ean

satisfaotorily acnisved, M2mlomo, 4t was 4:1:12d iroa ~rdgaq

0. josotimn,
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Reviswing the longz term o>jecsios 2 and 33 it was a wed thnat ]
the result of such 233istance are Jovelopinzy slowly dus 4o

various intermal and axteramal »roulams althouh variows »rojse's
wers ivexntifiled and studiss undartalea, hia internal »rollan
was undarstaffing arnd lack of :3.isiance in profissional 2w
sround of awaildasle staff o the indusirial nromoticn divisien
attached to the projz2ote 2 .xinrnal pro:lem was relzted %o the
fact that industrial procoiion 1ivision has »o zuthoxty %o rzim
all necessary dsoisions ia iDo s-osess of project idanzification
to sstatlishaens of the enterprise, This was naid to e a comnlax
oxarcise in whioh many partiss participate.

Duo o the finanoial constrints of the UNu? Programme in 1976,
a hard look was talwn at the ud Jor the workshop facilitios
likely to s ostatlished in uvie Ltor discussions, it was
nocenisd tO deleds the wood working vhop and strengthen the
equipoents for the mechanoial uor'mhop whioh would le stationsd
in Kelatu (pnew induetrial area) at a later date, The funding
of this workshop was deferred by one year., The appointad
industrial enzineer had boen on 2 very iong sick lsave 2md
later discontimmed,

In reard 40 develoninz a 2i~iovk o rumal servies centros,
the Comernment %20k 31373 ‘v ia0. -.:nf Hie o jetdwes 'y
ilentdsrianz the contms -1l o lin; ojuliweat vorth 55,5.0,.
ey cre lekein, Koro, U 23d iasawa whoao stz lisieal i i3

pipe line,

During first cveview in 1975, c:rtaln changss voe al3o rlo

in the projsot porsoanwls and .o ins decidad to have il oo

o 1 Inumtrias zoart, Ladustrisl

experts onmiy frow 19773 «ic.
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inzineer (prodwtdon) aad Iniisiri:l oonomist. later, in a
metings vld on 17th Hared, 1077 -ith UNIX/UIP amd Covernasnt
offisials i3 i7as daolied to haw 509 sore chanses in the iaput
of UJIX oxperta, It was omphasisod 'y the Covernment to have
ore onzlasers to work with the rcononic and narike¥az is.a
of te Industrial Promotion Jiwvision, In this fashion they
visualised a zreat dosal rore work ind cooperaiion than efsre
realised, Further, with a larssr ncol ¢f tochnisal know-how thay
hoped 40 roach out in to the ruwlias»os e there ia no
tochnical knowehow za. taat 20 Iaiustry starts without ite Te
roadon for these su 33tim coan s Uud Zuriher oxplainad iz a
lotter in June 1377 froa tha Tuv:rt.:v of FLji to Uiite ho
owrament made 1t clesar that 112 Soaviows sxosrts Jid wall in
miiag valuacle recom®ndations [or industrial dawlcowent
aad nexingg conteots with prosootive watrenron:uss and the
sntreprensurs were contaciing Lo voum qulte often for whizh
the Zowraamcnt .-.-x:arai'be_-i M8.0 8 Ak otlye it tho _ti:a of tie
Tripartiie leview, the Pm ot s¢0.vl promdsing ond the Covern=
mnt trueted this was so “ut in il “cllowing ::ontz‘m vory little
progress was nads in bringdn new inli34Tiss Into Liinge Somow
thing wa2s laoking z:nd the Cowrnment "5liawved it was %schaisd
know=ho¥, ‘harerors, unda» the cinajmd policy on parsomsls, he
tr0 Industrial ‘n-dpeers wece iasruital in 1977 222 omd o2 Sham i3

actingy additionalily as Projaot Jooriliitor 2130,

APtar the flirst “risastica vilsi, L2 Q2rwas i3 r2visel 10
Wo SW[TIOCY 3 5if51 zatistin . 0 uriiion of projost to
oix yoars (Jum 157 to Jaw &, (e 210 iocwwnat wia su ablriad
ia Marony 1577 =nd wad ai oy - /U ur Lo opteaws/uzi.oz

19T7e .coordin; o the orissi o0jidd, tid ...’ couscl. iticu
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i1s U33911,342 and Cowernmmat coeatri ution is 72,562,300,
The cost of the ojudpmeat is siww: .o L:112,087 in total uring

full tam of the projvot.

The second ripartite laview of i Iroject vas dom ia
Junuary, 1979, Copy of this revies is aprended as .ipoendix V.
During reviev it was olesrvad that the oijectives of the Projoct
both long torri and immedlate ware loing met cffoctively,
Aditional funds were aaxmtionel Jor cjuipment and now the
‘otal equipmsnt componont for the Irojoot is TSAT5,350
againat USR178,500 as envisaml in ke {irst doowwnt,
Presently the two .\ssociate izpe='s 1:av3 lwsn working,one

at the Savusawvu workshop and the othor at Kalatu workshop,
The present project 1s anding in Junse, 1980 as nor
recozmendation four of the second Tripartite loview, I

va3, hosaver, meutionod also in ths ~cconoandations that

further UNDP asaiztance woull . -2 :i.-21 afbor that dale,




(1) Hada seldyitig:-

the nain aotivitiss of the .r¢, :c: have o2en suakarised ia sorm
8% of sach sexi-amnual ™oort, .. reproduction of tha iriaining

s axtracts are availatls in preadix VII for refarencs.

In ordsr +0 understand the findin s or comclusionms, ti= main

sotivitiza have baen suuixd o A5 underi

T™e first projuet i::2 iniiially concentrated its efforts
in amalysing the socio-:conomic proxlams in the country,
undertacing tours of rural snd urban areas, identifyingz
product lines for local nanufacture based on imported
figures and :ulmission of a report to the Govermnmnt
of Fiji rexmrding the rolicy and Stratezw for

. industeialisation. Juria; thils time, a group siudy
tour of © entrepromwurs . .3 soat to Jouth saat
countries 2nd laiii, .2;ulsiticns were sant for the
aquipsents of .orisiops o .8 sitmated at Vatuwaza,
Suwa a3 conteanlatad in 1o ori dinal projsct document,
Apviewing the need ol .2 »stailishasat of «orphcps
during first Tripartita .oviev, toe woodworkin ;
Worikshop was considersd .uperflous. Caly oae santral
lbchanical ‘ioricshop wis considersd nacessary to a3

cotzalisked in o9 aow intustrial rea at Fala 9y Ve

Advices #are rondeml Lo i nrospoctive emireproneura

for opening saall sc:la inluusirics and initial

rolp through turnikey »rojr¢ts wore suostads
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The aotivitios of iniusirialisation could not
take 3 speedy siart 'noause ithe follow up was
diffisult, technolo dcal -acking was lacking
and the rural population have very littls %trale’

experisnoe,

After the second Irina-iiis Bvieow the Manazee
ment ard vas nesiin: ™ ularly and a modifiad
approach to rural industTial devalopment cams

into being partially hed-use of the revised
project document and vartioularly because

it appeared that a natsork of rural workshop
contres was ths .au: :2 0%t the only ~eans of
achievin; som o .= 0 jxctiws of the project.
Alyinz trips ¢ 4-wsailory canpad na into ~umal
areas had failad, Ia :id 1977 a map vas drawm siale
lar to that of \ppoadix 1, which showsd that
reasonatle covera @ of lasis industrial astivitioss
in Fiji could = ashioved iy com:$ainz the worioe
ghops plaaned 'y TL.L and/;lh::sd iy the ilnisiry
of Comwras =2nd Inlniry, It was an azrséaile
idsa that thear =crislc~n conld Do potont inoizue
monto for asitavis: v o jaciivms comserxd

with rural inlustricl 1owmlopmont, Through the%e
indwetrial dewlonmnt sorkshons centrs, as they
atart, shall fimotion for providinz industrial
extension services also such as project identifi-

cation help in preparation of foasi:ility grudiase




facilitation of finaxin: il mrketing sorvizes

in rural set Wp ia ou‘ar islands with an casy
1iason with headquarbers, » officials who
vould b3 iraized to nan ks Industrial Jevelopment
Jatres at a laler dade woild ihen com@titute 'a
cadxe of national ofisials alls to Opermte
independantly taw .30t orvises Frograme,?

™e 2078 PTo caam Lo sthrt with estacliahmont
of a fow zapvice workshomn 1teslf could not ake
qadok acmeatum “23amo :3id asjuirizg of sulia.lo
land and ildinzs rozmained 3 major rorlone

e asalavement of omrull vrojeot®s oijeatives
tave een lialied 2lao 2chuse nore covmtorsa-ts
oould not 9 ragruilodl nd iradneds Trmalned
cadrs of national r:rsomirls o opevate the
induetrial supoort cervic s are nors sid more
required in order f{o > “lose contres
operational, Iowswr, 13 oxparts 312 ‘thoir ‘oat
+0 ordsy —ost of tha 21aismen’s for all the worke
chooe ond other serviors am repdored as far

23 »onsi’ly to az lam iredialn o:iantis

29 laid 1o,

Te outlocic at o 0l U 1377 opermd tpl 2t -o
Mmflagted 1a ko - s-v oy Tro3 the July to
Jposn.ar, 1)T7 s:clmnniizl mports he two
Inimstrial ndnerm o aried work duria; this
timy 7 .ontomoery, 1373 the Zonttal Inlustrial
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Jaweloomeat so-ssuwn 1 2y Jar opening
ty the R%e bHone 2 Joione iilndater of Miji wiwn
uipsent worth 325,000. hw eguissents wers not
sufticiont $0 Mk t» Jorkshop a 'Jantral ior:sica’
“or imparting tralain; “and to porform comon
£10311%y services =2l siuoaly press tools, dlos and
fixtures t+ the induarr, iddition was nade to
the 1iat and 1102 ~uzxii;.3 vere sanctionsd, it
this stage ome ’ssociats rmert (‘hohanical “noinser)
Soined Kalatu worishome .13 pressmce was very
useful sspecially in tho ntams of installation and
srial run of mashinery., 9 =otivitiecs of providing
services in the manufacturs of vreas tools, ji s

and fixtures is ;9% %o 1tart since 2quisxpnts haw

not fully arvizad, Oz lalustrial worinhons and
comon £reildlsy 2223w v ulso started pro ressing

as Jascried litose o2 x0 mass towards comolation
of the rural o92%=3 and ihe —soruitoent of
counterparis as »ir 52031uls bad leon slow, hla

is further explalasd ia %o gsaxi annual xport of

July = Decex'er, 1377

Ap»rt from providin  :2hio=lwmna mrial asaistance to
aout 65 Invwzrid b ¢ wizh havs com wp in the
pagt theee years --ovilin- uployzent ¢f ovar €00
workars wita an inwsieat ¢f awut 10 mililon, *he
Conéwral Intustrial »vrlordost vorkshop anmd !b'ilo
Jorkshop are alao in on2mtions The Indusirial
Wodzsrons at Savusava and faboudalu ard 11221y to
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e ia full operatioa si.rily, The Indusirial
Tortahops pronos:d 2t K.liva Por walsh ‘he oguipe
ot has alaoet arcivd i3 no% yet ready as far as

ilding is concermed ~ni this Wil e sometim.

In nutshell, althouzh the Projsct i3 somewhas
vhind sckeduls commyei with ths work plan, tut
the activities haws r221 0G4 nro-rens in
achieving the 01jectims o Indusirialise

P31 not only i uraa irvas >ut also in ruml
areas, Jountimiod affcr's 10 Leep the cotivitios
20iag in a slamied maror ould saow the Hath

of further suncesse .. Tira foundation i3 ladd.

* (2)  eipaad Sinnons-
m:g}"_“ '.5'3'°I P> Jo

= I% should 0 oiserwd roua tiw original proieot docummat tnat
four experts were sarciionud and three were in position alaet
from the atart in 1975, io poat of industrial cconomise ecould
ot o fillad and whilo cortain mamoe wore Yein; considsred,
finamsial constraints wore imposed in Tnited htlors Or mnisations,
The vost of Project Yana er was also iscontinued Af4ar 1976,
Tio Industrial nzinesr mordted 2lon ;s #ith “ho %: .1 1.3 siak
for nost of ¢im tim 2ad Lo latar discontinuwed, % that timme,
an Industrial ondas s sooilia ;o under Joomonwiilth Ard 2o
Tocznigal Cornormition wsois 2l the Proj2ct 13 aad whan nceasuuiry,.
The Project was Ll uvi 1 oin 1977 ind #he st th of

oxperts was rodusd o 770 Ixl'ssrial aginewrs, aald tvo

Associate sxworta, o i, tRore Wad 20 Jdolay in roasdte
mwat of Intornaid . andl o 00 far 4he Proist exeant oa Intiosial

Lonoialgt ia the iaiial uls pa. ——




o zardiar ~emiitoent of the countornast jorsomels

%o the Projzot it ngy 1o no‘ad that no 3793iad aporointe
nonts were nads ond all the ataff ziawre i3 nositlen
were astually rorking for the Indusirial Pronotion
Division. Purb=time services were awailails a3 and
when rejuired 7 the lroject ataffs An olsarwvaiion vas
mde duria: (ha {ioe of Tripartite Review that while the
Zxperts could rond:r tochnical and manazerial advice .
the primary rosponsidlity of pushinz Project and their
exsoution to achiswo 12id down objectives should ‘o with
ths Covernment oifficials; Tut with the spirit of ‘team
work avsrythinz wont on well sven if at tizes ths axpsrts

had to e more Darsuasive,

™e post of 2 Inistrial ‘concmist romained Tillod wp
far a sacr? Size 1y an exrzatriate from Unitad Kindom
employed iy *ho Jovernmend of iMjl in 1378, Thore were
tws other coooxists workin: in the Jivision, Tha post
of a Principal =iinser could not te f£illed althoun

it vas adwrtiaod two tizms !y the Puolic .Jarvice
Commiseion, Z3rtain intorviews were hold 'ut no
sulta-le moroon codlld “2 celroteds M7 in cozmumication
on toch1i:l malie s w2g folt throu-nont tiw 1ifo of the
Projant all i 2ilnr countsrmarts helnad a3 far as they
coulde It 15 nixilarly difficult to »erult suvervicors
especislly Tor *lo serkshop rinr Javmwavy and vorkers for
the ‘Jorimhoms funied %y wrat Kalatn, Zavisava ond
lavowrslu, This 1098 not nean that the overaumnt Ald

not try to nmnloy suitable narsoms azainot “aue ols

Ctut 4t is d400i3 16 0 pt fuehnienl hannly teor maote
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placss especially rron "hore ars no esidaiial
facilitias awadla . 1s co ‘oo 3%aff, The Sowruwat
is recently aware o< thoso difTioul diese T orie
shope at Cavusava and a owala Lave not ;93 siasinwd
vut if the wmonuiwat 27 chnical ataff iz not dope

in timeg it coulil firiier 213y tho seltuve

- The funotional set up of the nroject is within the Indusirial
Pronotion Division of the Hinisiry of dmmerce and Industry,
but the projeot ¥as an identity in iteslf, 1\ sasnior
Assistant Secreiary was supposed to e the counterpart of
the Project ihna er wio w2ai on lcnz study 13ave to .ussex
Diversity and on saiurn :i3 oz yede @ Lissistant
Secretary (indusdtry) 4:s ovxin; in;da place and ha was
later promoted {0 .iueaior 3uisaat Leeretury WRO nOW “Oris
with the Projeot Joorliiator o5 Liis countdrpact on all
matters on execution and ainintsirations Iabely, a now
post of *Dircotor of rads .ad Induetry® has leen £illod
ly an experienced offis r wic had worksd in {uis .Huiatry
for a long time carliors It w5 2lao olserwed that los of
consultations were no3es3..> iisan thy Projeot astivitios

vroLo Ja2iiitale soriiy a

b

and othar .dninirisse i3
pana@cent oard was rasouwl oL lurdng Trisariild ovow
of t9e projact in .umst 1.77 "ut oxcept for a fow uee tings
thay vere not aitendsd 'y top ofTizizls aud % 1acimd snot
dacisions, Currently, various inistris and Jupar-izen's
are involwil in setting up Inl.ssrial imas/Btates ni.ely
Madstry of Jomerce uad faiwsses, sdaastry of Usran mvolos™

mont, Malotty 02 0, s 26 ol Liadls, Jindstey of




Fimance ate., and thersfore d:liy3 can not e pizpointal,
Citing an exampls, the dispuis ia rmaing a roai aoroas
the industrial area in Javusari toox 3 wiry loms 4im ia

finalimation and se2itia; up »° s v9sishon,

- 4 delay cooured in oe9viving: 3 ulpments for 4 woridhope
according to the tar et dai2a nv envisaed in the firat
documenty During the fimat irisartiis revizy in 1975,

it was dscided to rednse ... exsendituirs ma the 25ta.lishe
ment of workshop was dsfirred. M0 oxercise siorusd acain
after ihe first Indusiridul inoincer jolaed in July, 1977.
lmost ail the requiaitions alin; with quotations fyom
vc3aille fir.:a of aup;.lizfa wom2 aueloszad in orxder to
facdlitath ordering of the o wWirwirts ot {he haaljuarters
and thelr astion was prom*s . 'oitlamek asmin casumd

while in early 1979, after ilo recocrmadations of sacond
Tripartite leview, the mlsiss of mamey was not commmicie
ted to ths Purchass 212 ordarins detion at Madquariors.
This happened probadly lis 0 1133y in aitminy the Project
Document jointly -y U1y, U 1) -nl Towosnmont o2 Mijd,
Another rrason for 1:lir i1 »i4ine 2041) atul-wats
meh efom the nm0jrzt 1l Lo “ip £aok thik to%al
Roney has wen relaissal L0 12 Jrolant on iy ol cuemal
lasis, The initial selasiion v i480d on lowsr v0un’s
availaila and pro=nlinin ; for -~pending 4 full anount uas

not posaiinle until An wmst 1977



Avice rondoradse

Ad7ice on policies of fa:in-~ial Jovelooment t0 Jowvernceat,
prepuration of projedt -roUil:s Ior taking inwsstmont
decisions; advize $o s'ar% 22w al atries in private seciar
and Industrial Cooperative, :rou.le shooting in fastories,
Hachinery layouts and instal.aticns and trial rua of oquis=
monts were all wory well covizod within the astivitios <f
the projsct experts,

(a) sumisniogs-
The foulowing sumisaiorn n~nd Papers v 8 written to
kalp the Covermment in “comvlainz thair owm policiss
partaining to industrial dowelopmant s

l. Dsrdinr assiziance fmn Suropean Zeononio
»

Community,

2. Feardia; oroponad lagislation to re-mlate

GUS1Ng3s datarnina,

Je ‘emmile; piopcc i for Jupawse mchideal Lid
4e Suimission to owrnment oa jolisy nd 3t~a-s B

of Iaduetelol Loriloimonz (sadia Tepurts,

5  ecardin: VULl tion of rolly zosomat Sor

Inlugt=isl ;- eindsd £y sseomit drisory
Jouncile

L

[eA

o Aamrilar oo ¢ 87wl indussrios

2 i3 It e,
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7o w3garding aspagts of f23haizal aprraiszl of
davelopment nro;rsis.
e @gardia; drtulis o iatrencmnewml assiatance
providad turo. i Lo ialustsial rromution
division of the :i:iizirye
‘ 9« rfegarding groaotion :nd dewelopment of rural
industriss visa~vis review of lJovelopment
Plan 7.
10. Gubtmissions on sur:l industrial developmwnt
schemes,
, 1l. Tesarding iis concoept ~nd ways to attemnt
to launch *Intinsive Injwetrizl lowelopnent
’
Campaim® in i34,
(o) Dg3isility Studiosg -
Various project profilas w:u3 :riparedto.help the inwvestors in
talkdnz inwstoent i2cisiunse In wny cuoas, whers uscons Jor
estalbliahzeat of not .32 oo 2 wnit an oarel; the ol iws
vere nragared for indivilul -atweoreacurs sl 0o va lizits
vas Aven .ad seinaed Ja2 ot cilreulatod e
. aukto aufflors ‘ond poneils
olta and auts Cawfazture of Iee  locks
saaphor tatlats Lamr acs
| Juiv dafioering (Voin-. !, 2apor »ins and eum clins
| Jonerata iloeks Yolythune n

Srown Jorks

Jon corn




ot pen

slsctrieal coeaszosirs
mwaloves

xorcing oY .0uK3

ruit Presermation (S-iatll
Jele uckets
Gele Se Lazps
Tuava Products

Ize Crean cones

Inconse Sticks

(c)

cow_Iaduatries — sslastisn of ooc:33e

2 xarlos

zattal cane nrocassing

AWing thraad ra:ls

odine s

a1l ice [iilling Uait

Jmall tnanery

Uall joinerr ~ud car-entry unit
Stainless stoel utunsila

~23hinz soap

<ovdan loys

«00d SCrews

aed egwdsasnts e

sAdvice to start aew inlus- i

£ollowin; new industriaa

o rendaped

e coi®@ into sxdstencs luis Lo a2 ¢

to zaay, ut il

of the orojact (:Jsinl:r in lzat 3 3'0.;:’3):-

I, hpal paa,

(a)

Dbat tuildin:

Jamphor

Sandles (imcomtivs)
halk

Talcl

icken ‘ead
Jurry Fowdor

Jactroaic roondr 500
.avelones

Sruit Juls:a

Jele Mzl i .0
Iazsiae Liic e

wlon 1o

,..
5
|
.
B
.
]
St

sendtany ool s

Lagqong Jowlil;

are 24 ualts it 11 o0

(v) Inoive line

Soir definering amd coir
products

fruit Juices

Ics Croan

ano jJuice

iamsiment of 21,00, 0l Aving
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1L Urtea pvas

(a) Aoedy 303 oo U)o I oimaeliog
Alumdiniva itoanuaics utt Lin s
~luminivn wiasiss Jot den
auto oufilors Joindda; atrow
Cassette rocordin: sxareis: oo
Zocolatsa/snacisood Jertilizes oni Lulotnrie leid

( Confactionery Paper pins nd en clips
Jesiccatad cocoaut Flastis all
Zavelopes Polythene A s
iand rolled cimr PV callaes
Ica cooan Canitary towals
Dtal casting Shirts
Peas =i erry towels
Flastie :nckets/hun »rs 2te, Jeodan rulecT
g Powdaered 2ilx packin; s00d serrds
) P sottle
2E ri 43 vios 12i oin
sont:iin2rs

Jtainleasa st3:1l u--.0ila
“erool 3.3
solar heatars
Steal wool paciin:;
Steel wire druwin
ire nails

thege are 39 units +ii: wun sp:roxizmate invstmont of J2r 5T, 000

Aving emoloymont to o ot UG rorkars. ‘




ueas3 storias »f v sl w Jirzs wrs putlisked in 2.3l

N3IW3IPaPI L3 Whosy .27 L2 13 undorie

l. .roadway Tuf7lars manufaztarin; - wuto nulflars
Yatuwaqs
Suva

2, e 2o sStatioperioss Lid i Javelomss
lami

3, OJomindoa uzizii: .o;ws " Aluminiiz

a ‘ uiensila

4o Jolly darisrra 2l illing * 01 ar ilaters
.;0. Ltd.

Lautoka

Se¢ adl Indwstrizl o7, .0cialy " Lizenoe ctisks
add

6. FPoly Protuctis i i Lid " :Juniniua windows
Vatwiaga

uva

7. Joves (Mji) Ltis " fylon ropes
XRusori

8. Iolflok Mluminiun Join:ry n wainium ioinery
Llatu

9 waiturl ool ills " s imizin
Gwsori
w2 are enclcaias Locelit. slir o onidx 0 2hotosopy of uriinipar
2utting in rasouct ol Y o ol Do of Lidi Imdust.oiad J.0przativa
~oclaly, tanufasturia; > o0 o J2u,  dhdo wadt is ain: vroviizd

i inuraadlys toshnoenany poi 1l oo dnansy, Ibois oa rucll ool omanbtel atope

1 vrlae eaploying ddeooy cad Loiiiot laoowr £o0en o LU L00MasD,
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(3) Trou.ld siootin -i-

2w E3a0 2150 a2l vl .

visita to fuctoriri,

1,

2

3.

4e

5e

v

sarltoa rowery, uva

pominion Mduaizin 5-lg,

lons Trading Jo. Liutolma

Bip Moo Ise 22l Jie. 7.

sinnapr and Jo. 11 u,
Sum

22223 a9 aaxtionad

-a

<13 3outia; y 1otaal

(:]_Q‘ o

w:ldins of s:tiininas

ateel coxpomantsa,

asarding power nrean
oparations amd

spi.:lﬁ-ng *

“sga~dinz coawmrsion
of vress t~ol lias
into matric 203 o-

»aaty.

fixinr of i % cneed
pzpor cutting

aachinoa,

2marlin; Plasziz e
satting, nouldin: and

“ater eirqulation

s 3 Wi 1o C B e PO
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Zlgor olazg -

A83istance waid L1:0 0. 20 i Zadusirial uadis in

prepariay Jackitelrs Lot

.2l bels in ipstaliaztica o

oquipmeats. - fad 37 Dl 1w listsd aa undarie

1l.
2e
3.
4.

Dominioa ‘luainiue .<riks,
Xolita.ane .Juildar, ::la‘u
saganlal Jiwa = Lono Ltd,

fAanar and . ..V2

a

-a

Uloasils aalazturar
aekats caaul ishumre
Joafaeticory

Flastic Inj:etion uculiing

e team also 2ssistel wiay industrisl units in thair crumeial

tize of £irst trial »m =2f th

wmits were asaiztads-

1,

24

Je

‘roadway lotors, [uva

Zentrml M i Jpanroaiiva

:asociation, ii.ori

sxproas alilog luodniwa

Joinary, Xalalu

foilltagmme  uwillsp

Luad

Faawsud Joopan i vy,

Lod

nachinery.

The followinz

Fipa 'aalinr 213wt

and apot w311in: unit.

Yrjona poundinzy =aill

te e 12zl Dliant

riadia - 0311
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Ge uadi Industrial Jooperatiw wocisly -  Iaconss siicio sanulacturing

2355 8 aotivicy

Te Jakurucwsu Joopesiii@ Losiasty - 221X adgia; mechire

Laai

Se Poly Produots (¥iji) Lsd = Louvre frame manudzciuring

Vatuwaga plant
{
9. SeDe Cazmpbor Hamfacturinz 1o, = Zamphor ti'lat sakiny machine
Jausori
10. M1si iam Ehelawan -~  Zoloured zhalk mnuf sturiaz
h
1l. “alturt ee il «~ Jhicken f28d 2jui»zent
Frusord
',
12, Jincer and Jo. -  Inj:etion woldling nackime
' Suva aad Jesi-nn ¢f watar
circulation arrun sii:nts
(b) COreniaz of Batral Industrinl lov:looment iorighops=
September the 3th, 1973 was z vyory zempratla day for iji whea
2t, ione The Prims Minister of i i ;atu 5ir Xanisese Hara visited
a fo¥ pmall acale fastoriza in itu.aga and Zalalu Induwairial suie
divigions manufacturing dasic: *: ! zcconut and noodles; nluziie (3,
han m#3 and ‘uckets; aluainiun wialcus aad doors} and riafrepriring
‘ of automorile snznes for trucka ani cara, Cn the saze 1 inau urition
of Mntral Iniustrial Jevelopmant Jorkshop -nd [ il» criion it 7.3
parformed ty the Prime ifinis'or suddst lar 8 atkeria; of ‘nlisicl lisus,
Covermment of fiziala and -iidstor. :iz. fwasi s froa Yon. Jolisr 1 oazzan, ‘
idnistar for Jomwerer i Lnicir. aid tha srime lindsior for tusz |
oc:asion ars raorodacsd in oo .z .
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(1) The followingz worknhons as ‘oing estaliskheld vit in 'he

o:jectives of this projreii-

1. diuiomenis Sialel o TEEERFe '

' Jeatsal Iarwizidl wvelopmeat sorkshop, suva (:33:1‘,-) «arkiong
Induairid D:v:loznaat .orkshon, savsav (.sady)

Industrial kv:lo-sent Jockshop, milowalu (ea.dy,

\ Indugtrial »v:iss=cnt .crishop, sadawva

Cozmon facility .orkshon, Lakeia (Goady) varking
Common facility .orishop, Foro
sommon faciiity .orimion, Yomu
CSommon facility oimiop, ‘adi
Se A Coir Jomolxz i3 2oidnr up at Iakerta for which luilding is
almos t ready and aiudnments arrived, It i3 one of the pilot
Projzcts lamncred ty Tovermzent of Fiji to prolucy fitre from
Colr husks 2:2d proluce ly-products lima rores, tiines, door
pats eto 2t th2 2out of around 200,000, ‘tunual production
of fivrs uviil -+ L out 15C tonnes :nd tha satire srtud nay
start tri:l proraztiin Ly Juas, 1530, wothar uilt of Joora
11 odil, 2352 licli:! r the Lika™a Joommritive .asgociation
iz 230 2omin . o0 szt complome A1 tirinoeruma wrlad

assigtanee i . csiln; up the Somnlaex i3 »in providi:l oy

L0 Induosriad aineerae AL 9@t of achilner - io

supnlisd 'y « Jira froa India,

— ]




{3)

-

4a ;0 11 ct i

QY o2 Ll wridbod s wen opemiive siucs  aptenar,
1:72e 1% his visitod waricus olaces to nroviids
TaCilicle ¥, damonatrition :ad coxuon I .siliiy servicas

et tha very door 3weps in ruril 123, Gi1i3 has lmen
Pa f_‘.f.’

[

Joiatly funded iy -c=eEle and Sovormeat of iid,
It is ltoped that intsensive us: w ¢f #:23s facilities

shall e zmade froa 1580 onwarlse

L fruit :nd vesstale processing mohils demonstratiop-
cun=11rkating van is 1ikaly to operate during 1990

2ad omwsards with funds providad y Cowvormment of

™31 2nd the aervices of technolo siat to ‘e

providal 'y Cowernment of Inliz, Jozrl:i2  plaming
of tha unit to ather with tha lazim of wan ote,,

has .22n completed with the as:istance of Industrial

2 dacor,

RTviees cainc mealdeo-d throuh 0rmiong -

e following iniisirial uniis wore proviled coizzon f20ility

services throu:x the Zeniral Inlustrial Jowvelsament .orisiiop,

Kalatu, Suvase

1. AL Stlason, unm - rmordlas onufaciuwe of
maneiiin: dde
2e roadéa; .o0to 'z, uva = rriiny caguliciuse of Cotal
mching dia,
i
3¢  Sope dloan, uwvm = r nrling canufazture of hand

an rvin s s eas to0l dis,



4. leas ralias 2o, Luvs - 3axdin; oelosi mia;ef

- 3

Aig prass Cocls

De Juva carated 2o, .. - Dxaxdin ) oy oar ol

Oe Suva Ctationerr, - T mrding repair of ataple

manufas turing mochinery

e Tin Top Ice razam .o, - rezarding replacemsnt of
componsnt to the paner

cuttinz nackine

\ 8. Toys (M3i) Lia, - mardln' 12ir of woode

Jorizins achisry

Se e Ll atzows loiis o ia - e risdin: i:3im wnd
. Bu.a farrication of candle

maldns o uinient,

{uite a consid:ralo pro.ess L,S 2en zais in just over one yaar
time in the activities of worimnop with seanty la:our forss. ..part

froa rendering Comaon Jisility sarvicss aa meatiomsd 2arlior, dowlone

mont of vuriows protoil o warm nmade, listsd 23 undirc-
1. Saraade 15w v iorin: mochiners e
(sio29d 211 7. iz e oia oriahon)
(a) 221 w0 o= oz zila - 5 nun'‘ers

(b) Any iz - -2 "
(¢) Asuun vater sopamtor - 1 v
(1) .a11 411 - 10 =

! (3) Sl o dlin: nmzzg - ” i

e
}
o
(@)

oy o s
. . . . PR
b ( 1 to: 2L ocou, 0 iy ianery 1o around ,5,"\,(_;1_)) —
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2e ‘$0msa8 plont of D 2u. % gupacity vor duy.

(mis slant costad aout * 500,00 exly)

Se iatort for caixia ; charcoal.

4, Joucly wall 224 sint: «all charsoal wrzers
Se wasiued surdacs

6e Sthanol distiii tin: unit

Jazdiaet and the Prime Hiaister took lot of intersst in. the
develovments dooe Yy Jenirsl Industrial Jevelopmsat .orimhop
ia rezard to Sfusl savin; dsvices znd oa 12th lovsaieT, 1979;
2 fow Jabinet ‘Hoisisrs sccoacanied ty the Yrime dndster

>

yisized the worikshon L %:» = lipss of atout ons yaar alter its
inawsuration. Sr2at intzsrst was shown iy the visitins team
1nd atout 75 turners wa: thorofier produced in the worxanop
to b s0ld for putlis accepia L ity. De maction of users
has wen extramly nice till date. The desims and lmowh

of prototypes developed in the worxahops can ta rolzaiz2d ly
novermment to te umdsrtaian !y saall sexle factorics in-andinz
t0 .0 into reaular produstion. V12208 £ind 3nclosdd ~hoto=

zepphs comnected to 2-otorvy: dawvelooments in .ippendix (I,

Cihep 4 aifdc.at il s sl = ‘hair quancitdhive crorraoataticn e

L

Specific acuisveurats c.n ¢ deserl ozd ia wansiiive LLono
rosiltad throus *ha o ovicion of tochno=mne2riad o isiance
ty the oxperts., . nua or of inlustriss have com up ol soo

are in the process of .ein 32t upe ‘his has adlad to tho

prosotion of indusirioi rouih in Mji coth in Jusel ond Urlan arsas.




_.35_

It i3 23zizaszd 5ol oy oo oi¢ <orkers would e 2apleyl in
azoet O fntwarsi:s ciny the cpiial iavested uwround (10
millicae i%e coat ul :,cioment iu catimtel 0 ¢ arouad

5 rdllion. &e ool 2% helped indimectly 130 in :5in lisbe
mant of various indusivics iy providing tzebhaical suproct and
advise to Industrial .cview loazsittes/ usiness wnd Inlustrial
Javelopmeat Jon:itize iecaver such advice Wi sou it

Ly the Cowsramitle

e oxperts also smphusised that the cost of tuildings

should b reduced to a minimum s0 that small inkstrics

could invest maxizun in productive factors. The idsa had
practical acceptatility in the srivate sactor ut all
sovermment buildin g sad 4orkanons ars consructad ‘hrouzh
2.0 who have 40 <or: woler 1aii dowa rulas, The tulliing for
the Joir Jompi:zx o o ezl toneh ond losd s3agon2d timtar

>

has ieen ugssl o7 o -~ @i raliars 2%

inother acaiav2rent 1.t the iroject could oadsh of is the
accaptatility Ly ovecoient of ilsas to congtruct o faw
factory tuildias to start #with Lo o provided to laserving
cassa on reat t0 siort saall scdo industrios. T2 Mot of
1t3 series wo~ liottzl to six small scals injustriezs in
laiu g midlsioinge orrar Shpee saxll soile Inotory
saildins ey oo sooaouetad wad allotial in tlo

Yatwiaga Induasrisl . 3o on nonlaal 1ntse tore arg

avidant ai g 3nat oo aonatruction activitias vy even

te »ursusd now with ‘e 11 Pmls from other countrizg,.
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Small scale Indus-rics ia Mji have recently o ainmed - -cod
variaty aad saass of nroiuction in different n-oiust lina,.
iany of them a.2 21l coapam.de in price 2nd qualit with
imncrited stuffe i@ Iollowing proiucts presently made in
smalil or mediun 212 Inlustrioss are protectzd for izmortae

tion under the Covornment lerislations-

Steel Adrawn wire usad in reiaforescent
Incense aticks

Taking Fowd:r
Polysrethans Scam
Aduminiad pots and pans
2ip3ar enwled:s

27 ri il wipas

Andow louvre {rimes
Jylon .op23

5plit pocs

Deodorant :locks

Canil2a

is rezards to ir:inin: of countarpart staff, —uch wng acniasved

vithout spendin: Laivily froa projset furds sincs a fow counter-

parts and other Jovernaant officials comeci®d to industrial

dawyelonmont astiviti o t=avmllzd ovrsans for atteniin - saninars

and short term courssas,

4 faw coursas they att:nded are listed 233 unleri-

1. 4 sanior Lasiotont .ecretary Yas arnt to
sussar Uadvivsity - Untiod Xin doa to lo post

ik oo.alizs in sconoadzs relzviat to the post.
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in lgsiatant ecratary initially uant for t—ining
o g >

2t Small Indiratrias ixtznsion Tmiain: Instiswte
(,l-.‘) srtso. b Tor 2 10 WEaeisy coursy Cn ¢ il

Indis:~i:3 -ve:ction in lawelopin; 2coaonic’,

A e9a02ist attundad a -orkshon oa -aall LnioDe
privs Jowlonmat for .sia amd the rosilic

8 doa in turin, Italy.

in offiesx from the Industrial Prozotion

divisioa w1t to Chima o attend a Y. orikshop
Cn Jmall) 2nd iedium Ccale Indusiriza®, and to
small Iniugsri:s xtension Traininry Institu's
(5I:7) Zriszx 2d oa "Information Stornse amd.

2atriaval Tvoten',

A Senior isaistant Cecretary who iz alzo the
Project counterpart dssi mate, wnt for a
6 months couwrs2 to ‘hn.Xox for 57

Orisnsation prosrante,.
X ~

mota r sonior ssistant cecretary want for

a J w23k coarss to ansiok for 'irale
Ineamiiticon  crvicos' Leminar,  Loatlr i 2150

want to 4 uoniner on densrallyel Syutea of
7 . { 3 .. - A
Frazomazon ( -.0) t0 astara sawoa Tor L0

.

WIILB e




Te &3 L. oidler of sommsres aad Iziustry
A accoarinisd y tie Frizeipal sasiscint aoretlry
\Brade) sitoaded U.I20 IIL Jonforezce it lixd
»lol attexdsd g owr 30 dolo ations
from 11l over the worlde Dhoy later viziiad

rade ‘mw zonws in iri Lania and Cinmpors.

\ 8e i Study 2w of six sntreurenewrs wWaa
sponsor:d ¥y tho Jural and Urtan Induwstrial
Support “srvicas Projact sent from Fiji to
Imiia, Sri lanka and later to 3inmpore
in arch, 1976 for 8 weeks, The »ro e
in India was tiken care ly 3mall Industri:s
axtenaion raining Instituie, iyd:rm~d.
Ju3s jasatly in 1578, 10 entroprensurs viaoitad
Indi. anir 2w Jraining prozramoe sponsored
ry ladila frzonical 2nd corcoals Jooparstion

of Ialia .ad the cowrsa was orsaaisad y

3L iydisaad Tor 10 weekae
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The recommendatians nade in this report are bezed o ihe 2uznervionces
gainod ofer working in f4ji durinz the inplesdntaticm of tiis

nrej3ct.

There are cerizin recommandaticona vhich nesad 2tlentia of the
Covarnoent to ba Pocusussd In order 4o nake the voriding omcother
for future rrojocts whilas othars cre the policy rocommendationa
wnd 1-8tly are those suggestims whish would help the Covermnment
%o cccelerate dsvelormemt of small scale indastrias in urban und
mral 2reas. In each of tra above categories, the rmcomewndations
are 2ascrided zecording to the priorities iiarded:-

CCQTUTINITON S R IO SUMI £ TEYTh g 9007 S e

X3 VAR PRy 3,

(a) The counterpast for tha project %eua Loadsr shaculd
profarably be o denicr Covernment official vho can
t2ke ncot of ike decisions at hia lovel.

(») The coumtermarts shomld be a3pointed %o holp, l2am
and tako initdative in achigving tha objzctives of the
project inatead of veing availudle abt part tills mly,.

-

o itqmi A2 N B T T T B L R
(c) L DICLTIAmT OF CO’L‘CX\--'.‘I'}’-.‘.,; SSaLG D) TalD OV TR

-

repor tize 40 cnable Yz to ocnl> Lhemunlres rith

[y

the iownisite ozperiince during e oriod of atry
cf tha opexta.

(20 Amilurly the e piirementa of skilled ‘ocicen in
the vorimhops chould he tioly 2aoessed o

for their resriitments choull ke 7da mitesing to the

R -
s BEEE

P B N N IR R e e L R
TAZ AL, IO IMANRI NS

I T JEJ W I SR A .
2l nhivon oy

e aeds Ve e v el atsie
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2¢ congidered to be providadl in tenolte rural nrooy
Juch 23 free Housa to atirect tectmical hunds from
urben areas initially. oucha needs sre visuializead

at Jabouwalu, ligau, Koro und sfadawvu in near uiure,

B - FCLIZYT -CCaliD.TICH 3=

p——

(1) Prosently there is no definition of u small acale
industry in Fiji. In order to work asyntematically
for advancemen* of rural industries, there is =
need to define a cmall scule, cottage or tiny
industrisas - wvhatover nane i3 given,

(2) ™31 is a small country in size and populatiom,
Cevelorment of mmall induatriss have 2 large scope
as conpared to biz indusirics. Thesz industries
could be import substituticn industries (using
iaported raw materials essentially) or those
using inddgenous raw nmaterials anly. Like nany
developing countries, M ji m~y aloo camsider
providing preforential treatment to snall seale
industries in order to zive suitable incentives
and encouragenent to entrepronsurs, -ome of then
are li%szly to bteie
(a) Juzply of nachinery on lire purchase Scheme
(b) Charzinzg lower rit2 of interost
(e) utck protection throwsh licensing or hijh turiffu.

uality nd price conasidarations hould be met firat,

(d) Channslised zarzeting “or ariielaes produced in

] roaote rurnl sreas.




(0) Price rrefersnce in vovawmmernt muschases for
snall industry products.
(£) :warding of concessions axubomatic:liy to the wita
applied for uad registered as 's5a0ll se:ls unita’.
(3) Reccmmendaticns for tae establishment of :n Industrizl
developzent Corporation was suggested #ith the following
najor functions in  the report of ‘Julmisuiona to
Government' in 1976.
(1) Breation of infrastructure in the forn of
industrial estates,
(11) Procurement s=xd supply of machinery aa 3 hire
purchase baaia.
{iii) Procuremsnt snd cupply of raw -aterials =nd
meillary itess to industry,
(iv) ilarketing iasisiance.
(v) sjuity participation in ventures.
(vi) stablisiment of laboratoriss, tool rooms,

prototype centres cte,

During the 15t Tripartite llzvicw in 1975, the Goverrment of Fiji
suggested thet thay cee mo pousibility to realise this idea

in the noar fusur, Je 3till feol ihnt o contralised ,o2ney

to perfom mirious functions to rvelos nzall scalo indlusiries
vhich eould wwoid duplication is » worthshile rocatmendation .nd
Goreimmecent of P11 nay  invite . 42sa of cxparts frea D3 or

DNI10 to lock dnto tue Jotails unlor iha precent circumatincec,




(4) "me Covernaent of *™Mji 2ppeirs (o bawve heem ccnsideringz

total develomeat of the rur:l ureas by catablisaing

tural Loeal Comtres ir hich cuse the induasirial dsvelcoiment
schemes in 2 canaolidai2d osnmner could fit in, A prograzms
of this nature has been caaceived wipich could jncluds
eatablisheent of Turnl sexrvice ceatres, coastruction of
staff juarters znd lizht industry estates, Industrial

1md ahall have to be dewveloped for a sultzble imfrastmecture,
The rurzl serrvife centro workshone would comprise of
ilding :nd machinery, Staff juarters would be comstructed
Par two tecmiciana, Lisht indusiry estates could be
developad with a minimum cf three factoriea equipped with
nzcainery. Satrepreneurs nay initiclly pey rent for
factory cperationg und thorealier puschise en hire-purchase

schene.

In order to achieve th.: a2bovs, certain re:uirsments shall
have to be fulfilled such a3 identificatim of suiteble
industrial veatures, availability of fumda, provision of
availubility of =onoagerial ond technicsl Imov-how -nd
training thrcugh rural worishops. 1t is recommendsd there-
fore that the Coverpaent misht tidni of outiblishing

idural sorvies Contres :md Lisht Ianluatry states” in the
next five yeur plon in 2 plunnad maner, Glinpse of our
thinkinz bas bean shown in ~prendix I for shichfotal

funda of zbout 52, 374 million may be roughly rejuired.

The source for theae funds may bo cither the aid acmey ;
from friendly govornment countrisz; or intomational

agenciecs It would naad fariher =tuly on {11 subjert by

apecialista, - —
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(1) .ttentian is drom for tha following reeruitmsnis in
V2=
(i) x Principal ngineer :t headjuariers. oince this
post could not be filled for long, intermaticnal
\ agencies oy e asked to provid2 suitcbla hand
for at least next ithree yeara. (ixumple — C2a5
Recruitment)
(11) A mechanical emginser at 2IDi, Xalabu,
{iii) A storeman cum accountmnt at the #orksiop.
(iv) Xilled #orimem in 21l workanops as suzzeated
in each case to the Covemnent.
(2) fne inmedinte objectives of tris projsct malaly

coversd providing tactnliczal extenticn sarvices ind

ot

start o” vorkshoos snd rural service centres far being
ta.en over by locil ooumterparts in order to achieve
lonz torm objectivea, Jince 211 odjsctives have not
boen fully met within tha time 1linmit of the rrojoct
-nd varicus activitios ~r= in ihe pipelinae; it i3

roccanended that the Governament of riji oy 1liko to

drzw up a project document in continuety reilising

b

¥ S < 3 . A, da 4 /] . - P A
£n 4 Auo astivitiug oiarded oo O onaculs

e, e 20 G e

1t e

2
.

owed donn wad thab the loyolopuent of dndustries
43 = eccontinuous retivity for ~hich il {ron

/
v

ertamil wroncdes oy Lo be sought il lce .1
Sustitisica could renlice effactively,

AT s . . s oms .

(55 it is obssryad iccording to the clusuific:iicn of

duby itoms in usboms lmual 0t mmay dtonn are

somed 1o Seoebtiar onl it s Jffisald o ~ut i ort
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(4)

fijures of several commodities .hich my huve
poteniial for local nroductiam, It is sugsgested

that .he Hinistry of Conaerce and Incustry shauld
liase with the lHinistry of Finance ( ustons

Dopariment) snd prepare :nother detailed classi-
Tication list,

«hatever informatiam i3 availadle with the

industrial Promotimn Division, whether in the Form

of 1ist of suppliers of machinery, suppliers of
now-hor and tactmology, survey reporis, installed
capacity, market demand 2tc. should be 211 fod into

2 Data Donk «nd such documentatiom centre should

be openod :nd :zade active oapecially vhen all

secmical supvort to the divisicn is »eing withdrawm
by end of June 1980,

(2) In order to identity speeific industries having
potential in differemt areas, m area survey is benefi-
cial, This survey could alse help in determining
priority areas for development during DPVIII,

(b) In order to ezsmine tho growth wnd sotential

of further expanaim etc. of specific industries, thia
ig the rigat tize (towurds ond o whe flua pericd)

for cenducting industrial suarveys -md uriting of
reports ith recomendations %o Govommenat.

In view of ibove requiraments; it iz racommendad that
the Covonzent of Fiji miy invite zome teanm “or chord
duraticn to camduct the :bove survays snd .udbait reportu,
Thnese activitios moy dso Yo covered in ny noy Cgioct

if brin; pliancd curmntly,
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lp of Fiji Jhowing indusirial Jevelopaent .nd Jurvice
acrkshop Cenires.

List of Industrigs lready Jet Up und In the Irucess Cf
Lucediate jotting Up Lurin,; Yhe Life of the Iroject
(¥ainly 1977 - €0) :ith Th2 Teckmo licnagerial :issistance
Cf The Sxperts.
Hajor Itema Of WiDE/RII2C Pinanced Zjuipment.

Zeport Cf First ripariite :leview Held 23 - 25 wumst,
1975 By The lasident Hepresmmtative,

Report Of Cecond Trizartite Review licld 25 - 25 Jenuary,
1976 3y the lesident Zepresentativa.

Zxtracts Frox'mbaissims To Sovernnent” regarding
propesal of comstituting wn Industrial Devslopment
Corporaticn,

Axtracis From ocenl-wpnual laports.

3ibliozranny Cf Jocuments Prepared During Project.

Zap {f Industricl cstates mad Gub-diviasicas.

Sucecoss story of lindi Indistrizl Coonerative lociety -
Casea of proviling intemse tachmo-nmnageri:l a3sistance,

Reproducticn of llessages ete. at  tha timo of opening
of Ceniral Induatrial Jevelopment ‘orik:hoo by iho
rrinae llinister of ijii.

Tinit of Cabinet ¥inistoers to .orimshop to huve 2 look e
prototypes derelored,

Fropesed plun of estadlishment cf “:ural Jorvice
Sentres” .ad'Lizht Industry .atabes”.

Ligt of UIIIW0 lzrerts emdlored during thz »rejzet.




NETWORK OF RURAL INDUSTRIAL DEVELOPMENT WORKSHOP CENTRES
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APPMDIT _JIX

RORAL AdD URIN INDUSTRTAYL “frir=7 = RYTC33 PRQJ7CT

Tice ~1a/75/0C3

LI3T 0¥ T‘“U‘?"")I"B "L"“D" oTR TP N i) I THE DHCCEIS

CP DITEDias S5amRING (72 SRTig
( _\.LJ.;.»- 19ﬂ - 801 S R REWS
OF Az {87y
HAMS AND ADDRBS33 OF PARTY AFFRGX. AYPROX.
FRODUCT LI C03T OF NUMBZR €T
MACHIN-RY “ORK=R3
(F3)
I. BXISTING PACTC2I-S
(A) Rural Areas
1. Mr Sukhnandan Chicken Feed 320,000 5
aituri Feed MIil1l Indian
ausorl
2. 'r 3, Iumar Curry Powder 310,000 3
Yausori
3. ¥xr Tevita Kolitagane G.I. Puckets 540,000 8
inlabn Induatrial Area Tabs etec. Indian
Xalabu
4. Tr Ramesh Patel Ylvlon Roves 380,000 18
P.0. Box 4 Talwan
Wausori
5. Yanukul Cooperative Yaqona Founding 3 8,000 3
¥alabu Baglish
6. Mr Josess Misulka Poat Building 3 3,000 2
ifabua Australia
7. Dees Bee Statloneries Lti cnvelores 340,000 8
Lami nzlish
2, Ualauruikuru Jonp.lociety Chalk 3 5,000 3
P.0. Tox 3053 “nzlisna
Lami
9, Zentral Fijian Coop.Jocioty| Yojona Founding 510,000 3
Limited, nglish
iausorl
10. selflok Aluminiuma Joinery Aluminium Joinery | 220,000 6
P.0. Box 6979 Australia
Kalabu Industrial Area
Talabn
11. Sede Cuuphor imufacturing | Camnhor 3 %,000 2
Co. Indian

TePe0s Nox 23,
Husord




TAWYT VUD ANTNEYT G BARTY ooy Lits AV MCY. tkIa0T
QU2 LR TUM3.R
TAIHIYNRY Q2
(*3) HORKSES
12. Aquatron lectronic Qepairs of 310,300 2
Fleoironic items Taiwvan
13. I MeoJe Hae fanitary Sapiins 32,000 5
Iauntoka (rand ozeraiion) Iniian
14. Yargaret Klein Candle Yaking 10,000 3
Pacifio Harbdour Tocal
Teoudba
15. Rural Ceramic Project Ceramic items 310,000 e
Sigatoka Locnld
16. ¥ato Ice Crean Juices 310,000 3
Falaban Induatrial Area
ra2labu
17. Castia Trading (3?) Ceflbering 540,000 8
Tava3am™m instralia
13, Uarewa Industrial Coopera- Incenss Tticka 320,000 100
ti7e “oclety lLinlted, Japan
Zel3e ZOX ‘93.
*adi
™AL $340,000 190
“3timnted Coat of investnmen: (approximately) in the above
indunstriss employing about 2C0 workers - ©3800,C00,
(3) Trtan Areas
t. I'r C. Indhia Youdered M1k 240,000 8
YelloBoz $6 fazking Anatral in
Jels § §
2, JVr Baamaxh Ia) Dosal Jtuinless Itenl 100,000 15
Inutoka Utonaila Intinn
Je Jarcury ‘nvolojes Ltd “nvelores 730,000 10
3".(.‘ . ﬂox 625 Je Tete
add
4, Urondway "uflors Auto Imfflors 450,000 6
+eCe Pox 3600 Anatralia
Vatuwaga
5. ‘inner Cconpany ¥lastie iroluats T6C,C00 &
Tatuvana, { manaion) Talvan

anya
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6. Ta Induatries Lid Tive Taila ate. 820,200 12
2.0. Tox 113, Indian
Bae
7. Dominiun Aluminiua Ltd Aluainiom 3140,C00 15
2a Utonails watralia &
India
8. Kwallity Ice Cresn Ice Crean 330,000 4
Iabasa Indisn
9. Yazanlal Jiwa & Scn3 Snaock Toods 2 350,000 10
TeCe Zox 204 Chocolates Australia
Ba (Sxpansion) & Tmdish
10. Casznona Faclfic P1J1 Ltd Jand rolled 324,000 12
I.0ls Box 490 Cizar Justralia
Iautoima
11. Foly irnduesas Tijil ILtd Aluniniun 750,500 3
Ieie TOX 1136 “iindows Calwmn
Vatuwala
12, agan Toundry Yatal Casting 220,000 5
Iels Tox 75, with Plectrical | watralia
fa Turnace
Dxpansicrn)
13. Yr 2bdinl ¥ajid Solay Heaters 220,000 6
lautoia tustralia
14, r "anilal and “ons Jchool Taua 320,000 6
Ba low ealand
15, 7> Jaffar ALY Tasona Orinding | 510,000 3
Juva English
160 b o .’.o"o I"lt?l ja :lill 100,030 ?)
S inlizn
7. 't TuDe Thand ConZaagtionery TR0,L,L00 3
ST "nzlish/Iocal
3, i'» inil Tovn Zoat uiliing 10,000 4
T ~pstrallia
19 v iravin in%el Skeal ool 5,20,00C 4
35 incking Australla
2064 'r “iotor Slnstic injeetion 5,000 2
Trihraga Induatrinl fren Tealling vn'ixn
S S
e R




JIRR0R. AZERCY
DAL OAND ONDDRISS OF FARTY Le2U0T LI i O U
TAZHIUTRY L0
(3 JORX TN
- 21, amar Indusizioes Jaisatts Racording 720,0C0 5
uva Jaran
22, 'unja and Tons Lid Ve Dottle 315,0C0 4
Is0e Tox 128 Sxpanslon ) Taiwan
Lauteoka
\ 23. “outh Tacific “ecerding Ca3szaette Recording 220,0C0 6
8- | TeJele
?.0, Dox 17’
ladl
24. 7131 iire Industries Ltd Yire Drawing 370,000 8
lladd Ausitralia
25. Ine3 Trading Co Ltd 72 Rizild Pilyes 2150,000 12
antoxa & Yetal Containers Talasan
{ Sxpansion)
26, as%ls Trading (SP) ILid Yoodles and 550,000 10
Ge¥elle ToX 2702, da2s3licatad cocomut ~aluan
Juva
POAT, 31,404,000 § 196
2stimated total investment (azproximately) in the above
industrias employing about 200 workers i3 ©34,000,CCC,
II. Pac™eri?a 331 73T UP (T PITTLITE)
A, Juml 'reag
1. “aho Cooperative Assooia- rrul% fressrvatiion ~40,000 10
tion Litd Indian
Aotuma
*2, lnikaoa Cooverative Coir nnd Coir by 360,050 15
~3soclation Ltd, praducta Inlian
fniteva
*3. lgra Cen yaser Uz ~40,000 5
Zalabvu Industrial Area nlian
Suva
“¥4, ‘wani Zumr 'ango Julce 370,00 12
sney Yahoraid Cnterprises indirnm
POU’ Box 787'
Iautoka
i He llouthwest Joinery ~urniture 120,000 8
Torolava Sudtralia
1lavouo




B, Urba

NOTT:

* Machinery Raceived
** lachinery Ordered

Sstimaled total investment (approximately) in Zhe

to employ about 60 ~*srkers could be P3600,000.

n _ireas (In Pipeline )

*t.

2.

*4.

LA

x*g,

t'{.

Y Ram Tal
Iabasa

Hieavy Cheaicals Coaplex
P.0. Dox 60
adi

Aneet Imporium
Da

ikbar Inginsering
Vatuvaga Iadustrial Area
Suva

Hanif Industries
-"?.O -BOX 97’
Iautolka

Inrseyas Lid
LUV

Suva Stationery Ltd

uva

rir Judzlicr
il

v Abdul fajid
lautoim

720373 3inda Yaharad
Lonoelataas

LT,

Dot Pen

suparpnosrnate
Pertilizers
and Julphuric
Acid

(larze scale)

T7C Cables

“Jjood Serews

Polythene Bags

Janltary Towels

faper Jins and
Jem Clins also
oxarelie nota booka

400dza Rulers

I1sstic Palls

Drinkine Stravw

above indusati

$20,000
Indian

32 million
Indian 2%
conbined

125,000
Japan

550,000
Indian

510,000
Iniian

340,C00
Taiwan

370,000
In2inn

350,000
Auﬂ trﬂl ia

320,000
Indian

315,000
Indian

ATFROX. APFRCT,
NAME AHD NDORZIS CF 2aR0Y TRODUCT LIE o031 OR NOM3ER
MACHINMRY or
(=) HORXER !
**5, ¥ato Ice Crean Ice rean 350,000 8
Kalabu Indusirial Area Italian
Suva
TOTAL 240,000 58

ries

10

10

12

10

wi




- bo- b
APYACY APPRO.
JAMBZ . iDORS3.4 OF IARYY PRODUCT LINS A A 05‘ JUMRIa
:\CHIH oF
’3) JORKZRS
11. Tarotam snd “ons Terry Towa2la 3100,0C0 15
Jadi Indian
##12, Inla Textiles Shirts 540,000 9
Suva Japanase
\ **13, Mr Tawin Fatel Buckets and 330,000 12
P.0. Zox 667 Butt Hinges Indian
Ba
TOTAL 32,570,000 174
YOTEs=—

* Machinery Received

#% achinery Ordered

mgiimated *otal invesiment (nrpproximately) in the abcve industrios
to eamvloy 175 workers approxirately conld be ¥ %4,500,000.
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SPADTINICNL SUITRY (L0 TN ILY)

. DILB CCSRCF TACHLNGRY TOTAL INVIIIM 247 1IC.C# .CRXZR3
(s (503)
Ia 340,000 500,000 280
\ IB 1,404,000 4,000,000 200
IIA 240,000 600,009 58
I3 2,570,000 4,500,000 174

(including one large scala)

TOTAL 4,554,C00 9,900,CC0
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Prajest Vaviole, Toyoia K I Cadan
2oiecs Diisle, ovota Landsruisers 1975
Lizcoia -3 225/240 ®ita 430 »lder

‘nddovn 3% ‘bawvy Juty onch “rindex

1/2 '@ 240 Polts S0f2 SPH wiik wheecls
Toskmse ihohine Yodel SE 6, 320/220/3/50mz
2xrring and Zrding dachim Podel 127
Conplete with 1 palr each of 2 J=i5=36
2Axring 1533&3, $2F=iSalty 4743, 4I=30y
31-52, on up Iealds and ) zach 125-53
233 0 2 closins iond

Gy.liin: asinioe Nodel 43-J Tlsted with
1 22 .0 Caadard 235 3/8 inch sin 2a

244527 Douds
Muians Joe 1 docksaliha mol i
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20
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Chapiag lmstine fLalii” iode I=150
drexiin: ol - ats

hraaiil; {oileois

Threadinz Holeoin

hrenilns Yocl- 2is

Az saver Josyrossor Jomlats

Comet 3 Commiste Mas welling and cuttinzy vlant
in Hetal case

Teansare Tradasuan Complate
8 x 4 Coarimation “oodwaricing maachines
1543 Dicasiki .oagi Jrilla

232 Usiiiyy inlor

Jeo Jomidnation o

Tannar oach il

173084 Poadesial Crinder
Jrafting ihchine end dard

311 and Iowell 16 20 Projectior

Kodakx 2:wousal <rojector

11 ni omell Gy rshead Projroter

3544 Cnanara

2 Todal DT . oHua’ser Jilling (dhiino
complata writh diviling bead, war tr:ing,
fotary ta'l2, slottint hmad znd hydmaliz ~Aoo
Poddinghaus Sin 1o and nr Shears

Podiin saus Jon 1o :ad ar Chneard

Starmatt 05 o in4cis Prcision sum locls

o e
- ton st 1 &0t
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Iten fana Jserintion
57 1 Yein liaciric Sheaxrs
58 1 Pein Fi-+h Speed Grinder
59 3 IHtsuaishi Canter Model T 210F2H Chassis

used for Movile Unit

The following items have not o2en resaived as of date of tais report

but will probably ve received iy 31 Juna, 1930,

o0 1 20" Joall Scatour Tmnd Saw

a 1 15 ton Screw Preas
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Xr iauila Sava, Jimvolor, Jiaird -Iandag GTicae.

i {yan Singh, Hrmansat Ceeraiztr, lindsiry of Jomeres,
Industry and Co=vperatirise

& .a) am, issistags Jacretal, -ilaisiry of Jorsizn .ffalirs,

Mss Finau ™halaucoro, <aniril Ilainniasg Pfice

i S, ilestray ouly brlonal To-rosiniatiwe, Ulldde

Mo 3,3, da ido, SIDPA GIIR/TI0

Mr K., Xhan Offisar in Gharye ™:/73/008

Hr 0. ‘2al, Assistant Seorsta~—, Uinistry of
Comsree, Industry and Jo-operatives (partly attending)

Mr Sharma, CFC /dviser to the Hinistry of Comerce
Industry and Co-operatives (par<ly atiendins)

fp vauila Savu coaized the oetia;, In tihis onenliag romaris, he
pointed cut tha: L. trizrptito ravier vis 0 0% %o lock info tha nrollet
with tne sim to 2ind out i!3 »ro reza, 2 inilizied mlovaner of ita
objectives and 40 estalial i1ts financisl noxds Jor t.s cuning yvars,

in narticular for 1377.

e UHID0 adviser attached to v nrojost, (v K. D, gawe a
susaary of the main ashisvemens of i3 drolsot in the £isld of tralnin:,
proparation of project profilee, itaz.mical =o.noallinr, siimilation of +ho
croation of industrial co=onermitirne. > .. v oritionl g ouk
tha at*itule of o F1jJL Dowlonne s SL Tl =73 1IR3 58 {or loans,
mMmuaats for omall inlustrdal sn%m-izic, ‘o Lii bwlcuwment ank
13 takinz into thoss matt®™ a too prulint 3’21, i"ary via'ls lean
2pplications ame mjocted, In his ominion *2o iii Dewdlo~mni bhnk
should not only in a lander lut act a3 2 davelorment rank, “ut lacks

traiined staff for that purpose,




Mr Gyan Sinzh outlinsd thy 3%isus of Jovirnment aciions on the
proposals regarding poliocy strats 7 ol iniuss:-i:l davelosmeat zads y

the former projsct auna er, (= Mnlon:-

= Credlt guarantee scheme is ein; looksd into.
= lbed for an Industrial Jowslonment Cormoration, The
Government 00es no possiiiliii=s to roalice this idea

in the near future,

= C(reation of infrastructue. *; 1,270,000 is sat astie
" for industrial land dewlovment and znother F3 895,000
for buildings and equipment in industrial estates, Pimal

decisions on how to spend tha =omoy are still to te nade,

= FProcurement of raw materials throuzh Covernment channels

is already arranged for outlyinz islards,

- Marieting assistance is 2lre.ds providad Zor outlying
islands and with »eapsct to ii:asiication of Jomeign

markets,

« Policies rezarding foreim inves:mant will lo puilishad

within the next fow days.

= Te Industrlal Review Comittse is functionin: viry wall
at the moment, Dacislons 021 cuti ligivmut of izlustrial

rerprises nrs %akan willii: ivo nintha,

= Import licemsing is not as:39in 12 45 ibp fovermment asg

3 rule, btut in certain imsiwaces it is leinz domm,

] = Industrial co-oparative, ‘e idoa is a-reed uoon

] ~ The question of baokyard oporations is under consideration,




Tw diooussion duria: iy | Iyctite aviaw contmod azound lizow
main tooicss Tw oirjsctives of i -y oed, the rols of tha UM oxperts
and the future m™eds of tha trojsci, T Jma lingh owkasisad also thal
some of Pm aaiirdtdieg which *he nmolasi i3 supnosad o undoriiiy e

2lveady 3tarded efore ths project 723 onerationmal,

Projack Ohjsctiwms

I% was ssnerally fols thad o *ha izcadiate otjectizae stated
in the frojaot Jocuzeat, 0j3ciim {17 (*0 avolve a suitaile polisy
and strategy for the dsyeivmsnt o oz dl aal modlum induat=iss i1 urian

and rural areas) has bo9n 3atialaz-oril; achiaveds

Jonsidaralla discuwssion foo: ~lade r2_asdlng o-jzatiwy (b)a

There wese Jousts wvoicad 7 S Joidla can ttat sulffisiaas Loadiay voa

139 revarding the netiviiiss 0wt feor lie ruml smena. O the other
hand, 1% was pointad ou$ iy - I iz A that vroject ideatilication
and faasiidility studles (i3 >rojes: o ulias have Ysen almad:/). tacaniaal
oxtenasiors servicans, facilitation » Tinaneinz aad mrimting services axe
continuing activities whisa damwlson slowly due to internal and ozternal »ro-
*lamm, Tho main internal provlom i3 % o wdler g9:affing and lack of
ozoeriance and vrofesional Tackiroixmd of tha avilasls oafll O the
Indvatrial Promotion DMvision of 112, The oxis:nsl w0 lams 2

m1a%933 £0 *ho £a3h ihat tne Imlunt-id Pmadion Moision D oo 12 [

guthority o 10 21l *he soc3asLr Lo 3L0°3 Uity troc2ad oo '
projat idenzificatlon %0 s siilo il ol thr emtarmirices i3 w4

enamlax exercise ia waish n@ orlion awrticinalos
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™a rovd for an indusitrial oconmist to aupnlament ik Ldan
Fad

of oxperts was szomased y & Sma i h, he projact stulilcs 29 fiam

challen:ed 7 tho #1Ji Jeweloonzal .. ca tiwir ootmonis m»rita,

™he necesaliiy of & r:lioall il jUrgslon as tals stmo o it

projeot vas quastiomed iy » x» lia i He Jwila davue I tila raazest
B Do Hie suzpsted thas mcadris of L1 fsobnisal advisory sorvises

:‘ Aven iy the Ipdusirial Promotioa ivision to priwats onimpronaurs
should e studiad to fimd the nzads in the fioll cf itesnnisal ce-vicas
in ‘he industry, Ifr Hhan and ! Jlha.ma oxplaimed the furmtiom of *he
tochnical comzon facility cant-23 =:idh are 23poclally seared tora~ds
tpoling and towards tha trainin: oU iajustzial workers, i ouiila
Sava quastioned the tmininy wopect o —art of this projeot, Mr lestra
and i 2 3a pointed cut that in ~i>: o7 ¢he {inancial congirminta
of +he THIP Dororemte, o hard 1.0z 2hsili “a talton at the izmadiate
mod for the worimhop faciliiiss, ir 3 'do mentioned the
7083151114y of using ghort ‘2m conmyuliants 49 asaist apeciTio insiisuticns
in solving on ths spot their yroducticn prodlems, Ia this wny a1 dermwr
inai nt in the iecknioal servises noois cf the dndustriss cold > -2imed,
whereupon at a later ata 3 of 0y ~uir3t, Jorkshoms vaa =2 osts lished
catering for thape neada, W2 f::izlisy a3 iaiksn the mkt:s 2f the
priorisy of tho o8tz liuhzrac 7 I wurlulaome would o looiol inte

sy ¥p Gyan Sia o and i lnullh Cos

ith o ard 0 csuaoiioa. ) 4 Adthori o0 xurad dindusoviad

sorvioes, oiens are ieing tawa Lo iLnplomant this o jootiw, i

rural contres hawe Soen ideatilicd rad Jowrnmnt opudnmsns Will o nrovilid,




A5 t0 o:jasiive {(5) soaiiee, I 2. B2 Tiit ihan o owa 20 ravsie
approsch towards ‘ha tmzialns ol o s5tall o Y kedwssrial fromotioa
Jivision is xpadade Ia viow D tlo Lisudviziant orofessionad o

of z0m9 of tne a%afT, ¢n %tk 3. v oling, 1.3 zgcoataayin. wa V.10
oxoerts, alone, is not sudfizicnte The UIZS0 dxmeits slould 2lso zonixns

a nwre systematic training courns, IY i3 not possi:las in the =sar Jubture

to or;anise a fisld service as sug; sted 'y M adon, 2 miary

conntraints do not zllow expaasion of tho stalff of the Ixdust~ial Promotion
Dvision in this direction, s =2 intarim snlutlon, the co~odo-ration

¥ith ot-er Mnistrios ¥ho haw: 3%l ia the fiald will s nacessary,

C7C has offered t{ralains for 12 t0 15 porasons,

To start mobila training and sepvisiag i4s for rval aman, it
was fa1% that tie :i:hes’ prlority chould ~a ivan 40 a toar o instoad
of using truciks, Tiis will 9 a nuldbieswwess rowm imtend of weiag
traeka, ils will o a uuldiiepweposs w® on Whish space will 1o msarsed

for oquipment,

e Sale of tho .l Cpasia,

He ostra boouspt un Lo Jlnctiooe of t» Ud experts, In the
projeos dooumant 1% is not claarly 5:nted shethor ite UJd oudoris suouldd
only Lave a2a alvisory rola or :lso zn axscustdys funetivne IR aciw
£actytio axperis narform .okh Tunytiong and thls can 1l oo nilzndars anding,
Ia viow of the vajorbad Ww-anit o alfing noo lorey Lo un: usiod 4o coanilar
o of oxveris undar €2 arrmuy - t:loe W9 an Linds did 20% faour
this idea, 29 1n sush a siianiioa - ooert woull ocuny a post for
which 1o logal sta?f could o woril.:1 when a suitals canlidale

would lecome availaila, In fas#, [» viatod to continue wiih tho presant

sat un vharely the UM axperts noxfoma oth advizory and axsoeutivw funstiona,
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Cn oo nmatier of itho Drojoci 24w 7y o2 Tun Jinh iid not
considar it noodsaary M haw ome ia ‘ho Juli . oth i wive and
Y Jo ie sugmated that ome ol the 2ameis L : “Ta "rojoot, in 23dition
0 his cspeoifis profassional tasxg ia the »m0.02., would » shar.md wvith
the responsi:iliiy for “he UNDP impuise I3 M:rvoa could than o
ZAven the additiomal title of chiaf Mehnisal “lvises, This suy;astim

a3 accedied,

In this neeting the followix; nreds v:13 “rovisionklly identilieds
Xports - Intustrial coacslay/2N 120/

= Xural Indus:riss zourd 122/m

= Industrial :njinper i2n/a

“otal 353 248,00

Huipmens for rochanieal wormions
in rural aress 204000
iodle ¥its 1540C0 535,000
—
In addition, the qumwstion nrcos 12 - 1201 tochnaiodan
sonld » provided under Support Pyvsorrml for 4o supyrrviaton mintanasces
of the monile kits, Moreowr, tho corviona of a3icaiatn szoerda yill
Irotanly B9 necansary 10 OMira4s iy Turel Womltthoml. I iy Jand iad
that & Cma dinia ond o Ymila Tiva 9ill poe- Lo o oomosd for

2502 dnputs for 1977 nnd £ do will o Mscwssdi s oowilaron

Jrursday 26 Auvad,




Finally, Mr lesatra pointed out that there nizht e other

possitilities for assistance, IMr Aluila Savu toll the =2eting the

~

use of UN Volunteers is not walcomed by the Fi’i Jovernzent,

Continuation of Tripaptiss .aviow rbeting to U0 o3t 1975,

Meeting was attended again -y iessr3 . Sawvu, Gyan Sinh,
Bal Ram, K.Ae Ejon, S, Westra, HeJ. da .2 2nd (5 ihtakaucoro, In

addition, tessrs B, CGoundar and VeR. lavoka, Toth issiztant Secretariss

of Ministry of Commerce, Industry and Co-operativ:s, attended this meaiing.

Fp Savu pressnted a draft projet :ovision in which the major
changes pertaining to the institutional frcewprlz, lcngw*arm objsctiwms,
and the UNDP inmpuis for 1977 were inclul2i., Toe ain of the intondad
chanses is to clarifly the objectives of the wrojzzt -ad {3 offiecial

poaition of ths experts,

43 to the institutional Iramework, the Covernment intends %o
use tho project to improve consultation vetwsan 2 nunter of IMinisterias,
A Managerent Dard comprising representatives of ihae following
Hinistriers/ Department will be set up undar +m2 choirmanship of the

Parmarent Secretary of the Ministry of Jo mers:, Industry and Co-operativas,

(=) Commarce, Inlustry and Jo=osarizivaa
() Fijian Affairs 2nd weal 2mlioanont
(o) Finance

(a) Town und Country Planning

(o) contral Planning Office

Tiis dard will roview %ho pro ;w33 of %2 projeet and guide
ond assist it in cchndeving iis oljzetivs. T ourd will also adviss the

Cowramant on sultable policzy and strats yy “or th2 furtherance of the

M
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Jdawvelormont of tmall industrins and aluo xdiviuse ca the ]

rajuirsl administrasive catb up,

#1th regsrd to the onjestiv:y of o ~rolast, a s2if% in
prioritiss ‘owards a more equitarlo incoms 2izirl ution lotween :uptan
and rurl areas is intendad, and secondly tha woriing of the immediate
osj20tives will indicate ihe a3sistins »ole of o projsot with re:ard

\ to the Support Jervices Progmamne of tha Industrial Promotion Division
of the Hinistry of Commerce, Industry 2nd Co-oderatives.

Tw UMD? inputs as Poreseen for 137, "7 ik Jontral Planning

0i2ice will te as follows -

1»’); _.'
~<da LLo.
1le xoeris
6l iural Inlwotriaes xpart 12 483,000
02 Indusirial Znginesr (P-oduciion) 9 56,000
03¢ Industrial conoaist 12 48,000
770 nacrataring and a loesl *yiniz 3
for the :0"Als arvioiv: iz 10,CC0
40. Ziujroont
42 Vbehanical workshoy Z:ulpmont
- davusavu 20,000
- Kadavu 10,600
Modle sSarviein: Kit 15,000




D
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50, Hisgollaneoug 5,000

132,000

It should “e noted that tha J.l il il of tka post 11.G2
Inlustrial inglaesr is Foresaesa only ofiev SR Jiust suaster of 1977,
e present incumtent of tais post cin ermor: lo mleased atlter
expiration of his contract. In view of iy rocent illness a one
month exiension teyond his present te.minmation date of 2ias contrmosi,
12 septerer 1976, misht be necessary (already extended throush 351

Dacember 1375)e

Aurthermore, it chowldd o noizd <int 12 e Covernment
computailon the nlannin: Pimre of 4,000 nor 3 cnth oxgart
garvices ia wad, aizh  Jdo9s not diffrr nommain 1y the pmesent

prescrited actual cost fiqures plus offisial im=l.

In viaw of (M8 “overment docision to d2for the 2usin-lishnent
of tha “hechaniesl Jorishop at Falaso che iaplement:tion of paat 1105
(Foroman = Ibehonical Yozishop) presori sl in i srojet tud e

D i3 new plaznad for 1973,

Jo donlznentiticn of ooaaia Vel {7 -0 1 sulyurnaing

. 7 . ‘,
Che 1107 (Chart 3w Jonguliaata, il L\ e.e (luntoars dg
2/

fcrasaon Tor 1577

On th3 oth-r hand in the tast of Lo projzot ravisiomn, +the

fowraient intantion €9 request for asso2lio winests will 8 includad,

l'o provision fo= followshing L5 iaond:d Jow 1977,




Sater nutual 3 e-eat on Yl Taro-oia;, tne neetlin: vua

closed 1y B sava who Imdisatad s $he Jovernmaent 'All umoun o

nroject dviszion documont waich 4311 includs srovisioms for the

following years as welly
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FA
‘haozk op
ra’r M TR AN T hald
2oLy Ty
Proisck FLI/T3008 = sl nd Sxoaa Droawis w0
3 A T e A7

Sumg LY nad 20 Jaauary 3IVG

1. glkoxomd,

Ta view of the fa0% 2hat this project tad 0% Tid lawlomad npcording 40
419 recommendations nade atiihe lasi Xrimariilo oview, w.i-ticulari/ :;
far os vroject staffiag is congernxl inis ovied w8 initiatad ty L2 and
0 (xecuting iency) with the min losiza oF reviowing e projedtas

- achisvemoats (actoal visea~vis nlwmed)
- otaffing situation

-  tudget 1979 {equipent)

- fuature daveloseent.

he Zevis was provcoed to the Hinistry of /brelm frairs (1atter Do, 1555
cf 29 Decemier 19‘,’8) zy the (pvianal lanpmesansizie and SULsd wantly

a roed %o ty the Cove ~nment, Wnaws =y i3 covoramisy of L vartizization
cf 2 senicr UNIX0 officar wnoss Fiais Lo Soe Sa2ifis had een planned
Lefors, nresenisd i%sedl ond was S rLxle

2e

Tha following mariisipanis pRupRssRIiYT TIY LT mariza waoe smesanl

at one or nore of the aview a0siriiiise
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i% uns vowemeaded to reamws: J0 swrremas to consilor an
oxt023102 of the foxa lealer¥s coaimacte

It vas recomam ded o ».cept 29 candidatuwre of fwm cocomd
z330Cciate axpexrt Jor o U:iiva oridied vl o sxpedie
his rocruliment.

It va3 cecommnisd to a.‘LLae-., i mam ~r comomnt for

equipment  pwehasiam in 1.7, .= - 2sind 'y the thun Lm.:r,
sad posalile additiomal ul i ‘...‘ocx‘:i.um if mauized y
tha “overnment for now G9nto.a o o G3looade

It uas mcomwnded %o vhucowout 1La jluzond n*oj:c* in -id
1380 as onvisaamsd in the sroj:ch 'ia:_ezr;, Turther UDP
2geistance would hovawer o iuircd iPt3r that date,

e naturs of such assigizmes vould e deternined at a

later date, Iowaver, it s mecommnlied to 1ook inio the
possibility of providin ¢ worissiop maaa 273 2ossisly of
Mjian natiomality undsr suwi=coairact 23 ona osuisle assect
of future nsgistantee
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{ .xtructy froa " umissicns to Jovemzent ¢d T ) S o
rolicy ~nd utratesy of Induasrial Jevolop— ————e,
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ha ne2d for settin: up 'n Industrial ‘mvelopaont Corperation
c:n te understood nd 2parscinted in fll only in the jersaaciive of
naticnal uspiraticns in tha ophere of industriul Javelonmeat, Thase
tava been sat out and espluined at longth in the pregeding narts of
thisz pemors=adum, The vaat sczle of the c.ovas cn which <hiu
progroane is now conceived mokes it compellingly nacessary to create

\ a new institution which is relisved fram the ircn-clud rules of a
Government set~up and which haa a btusiness orisntation in splte of <
a certain promotive slant, .hile there axe certain ozerations which
need to be carried out with due rezurd to economic viadility and pro-
fitability it +ill be well-nigh impossihle to eairuat these to
indirimal entreprensurs or to private unlert kings without impairing
the true nabture and spirit of the prosruame. (m the other hand,
cona of the othep operaticas ere rremotive in characters yat theoe
cannot be undert:cn by the liniastry of Commerce, Induastry -nd Co=
cperatives or its Industrial Promotion Diviuiicn, There is rpeed for
a certain equilibrium and syntbesis, The operatioms haye ‘o be
carried out with due regird to profitability srithout allowing trese
to becorme puraly trading transactions oadmed ot carming profits, There
is n=2ad therefors, for :n effective 2ad virile orz:nisatica which
has 211 the strongth, capability ~nd wotiv-tion of = commercial
crzonisatica coadinad with o lrive foc premeticn catl damlonmonie.

Tha fi-lis ad sphersy of uctivily of the Corporition sugreat

themaselves,  Thoso may b stated in wroad, bui by no nema axclusive
tira, aa followaie

1s Creation of Infeastmeture in the fom of industrial
eatat

2+ irocureaent -nd supply of muchinery to small-scale .
dndustrias en o hire nurches2 baaisg

] 3 Procurament <ad cupnly of ruv naterisls md nnzillary
iteny to inlustrrs
] 4, 'arixeting of Tadustrial »roligts;
5., virnet osudty participation in ventures;
| S— 6. .3%iblizhment of lavoratoriss and ool rooms sl prototype cm trag. —
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(1) 2g Pirst of :h8ee ase the 3:ivi.l u saparted ron July 19 lu=cun eT,

1975 3=

*(a) Proivet sotivitios

(1) Pamiliarisation uiih the com'ry Iy Project ‘enajer
and xperis, incluling a couniryside towr and coatact
with Ministe=s, Jowv - ment officials, taxniers, leadors
of community in ru—} und wrhan arveas and prospsotive

ontreprsmouss and inimirialistsg

(2) imalyais of socio—rroucmie provlams of th: comiry

and of the causes 02 5low pace of industirialisatiosng

(3) Yormal su:missions 'y Yrojact ilama.pr re arding e
policy and atrat> 7 %0 s alopted .y Towrizent

for inlussrizlisaticn of 4jd;

(8) cequisition Jor - iivuent for two comaon I ::ility
g

workshons and ong ural servies contro forvirled;

(5) L3aatifieation .7 product linss and pryparation

of project profiles;

(6) survey for anxili~. dowelopzentay




(7) Cr-mnisation -7 | >oup stuly towr for six

entropronpura;
(3) Il:atitication uo -roumactiwm antormne s

(9) Proparavion of ool work for insis training
Tacilities

(10) =xploring noasi~ilitias and prosvects of tirne ‘

ey projec’s and tecinology transfarg

(11) Contast with 3 sicnear 2onsultandy [irm Cor
visitins Fiii .2y Jor ivinz 2dvice on

importuat falie oliug

) (12) . wound wowk Jor Usiraiien of industrial

co=operailye socialiosg

(13) 1isnticication of sotential xowth oenizss

nnd preparation lor Iawloning thendy
(11) liaison wizh i3l »nvelopzent :ank and
Commereial nniog

15) Promoritlon of - parnmaciive ol Por

daymlonmont ol laltntrinl satutes in tip f

countirrs 1975 = (0" (permiiz IX)
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(2) e aotivitise of the proiist s marted in the July - Jocealor,

19576 roport are a3 $0llows o=

(1) llow up of proposals ro mrding policy
axd strade:y of industriul dewlormants

{2) mliow up of ti» Indwstrial nrojecis slresdy

idaatifisd ol tiod up with the prospective

entrespomurs;

(3) 1ientifioa*ion of product linss =nd

preparetion 0f project profiless

(4) .osistwrs -l advice rendsred to the

prospestite alresrensurs;

(5) ittendod ‘o *1o sroparsiion of papers
and latest cocoms of the work of project
on t:s cve of rivartite Teview keld on
23 - 26 sk, 19763

(6) iiamt P20l l.oeussed wnl decisic

3

tukan in e ciluaritity aviay waetin

[a]

pall o ) 0 L1 udt 1975 - Lavisad work

plaa prroyied;

(7) locumsataiion of Inforeatioca ca ths scurces

of oupnly of ushinery/sjulzoent ois coamlatod,

|

l Index oxcdin ; nysten introduced for a0 .ynolii

of aatropronours,® S
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2o najor pro loms cised iz s oot T U229 i3 101lsWs e

(1) Asemoe of cwovutim otalf at £isld lawl coatinmued
to Lo one of itha ajor constmminis in the Iollow um
of various induns-iol Mo ects uhicn are in the
pipolime and wiish w20 comgeived and iisd wo vitk
the entreprencurs il mat dili.ence and care

during the derisi und>> roview,

(2) rommavailavility of inlustrial area in a major
islanl of ‘anua levu (Lacasa) cawsing a set
Lack to as 2any ns roarly Jdowon indusirial projacts
some of whem c0udd havye 1o9n on the ~round Ly now

i? 4he iadusirizcl 2 ond .3 ivon to thaa,

(3) Puttin: ol i: sm lillizong of comion £ 3ility
contrs, 3 sjor w3-ivitr of the projeet, due to

sungtaniial cus in L Jud @t

s Iripartite rovisw meetin: indicaied in the projsot 20tivisios acwe
¥ns rald on 23-26 iumet 1376e 2 lscussions durinr the 'Tisariits

‘nview Meetine controd around v uin topicote

(a) T ol Jeciiwms ol Lo . 00t
A . . . .
() I x0l3 of 93 e s139Tis

(3) T2 futum neada o 1o rnjact,

A voport of this Trimartdte isvisw iz ntiached In ipremdix iV
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™e faollowing is the oxtract {roa Ly Jully « mcea vr, 1979

s2miegnoal reTOrtde

u(a) coount of Poiagt a1l i

(1} e >ntml Mius=rial welspaent ‘orkshop althouzh

limitead 'y lack of suppa-t mersomel 2nd rjuizoent

has nads proqress tovard its osjectiwes, If his

\ complated nore prototype equipment for the Simica

Caramic Project,

izproved the charsoal rotort »nd

stoves 2nd s conmiloted an oxdar of /5 atoces a2nd

savdust urmmrae

‘n oxiansive experioent with

prototyme inTaise nas Jor producing fuel alcondl hug

tean coanlrted with p-oadsing results if an-lied o

Turdl arsase ooecinl dies, fiziures snd sorvices o

loeal indusirios lavw toon £inizhed wiih ubual

. satisfaction, It ia locoain; cisarer that the

ahop is an izdiairiel dewlopmeni Jacllity 'nd not

a service sbop o I:tjustry except 'a specisl cases

vhere 3arvices o 100 costly or not readily

availa’le in the

private socicrs If is unfortumis

that the mlawe o ooy from the IP? for ogquinment

for all orksbovs i3 in the order of Us.35,000

2or 1977, U3.50,000 for 1972 ond U, .0,5C0 ia

late 1979 ad tho oxder loen awrsed a3 ord dnally

Planned muen wettor e of hi kly ualiliid od

oxperisancad on fio s aid toolminrs on tha

UNIN Do wsalld

.o oen noasiile,
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(2) Thure Was a vary mroaising varial in =il 1077 e
froject .oz sacnt 0.3 was "geting e wlarly in the
sorfaronca macA orf Iy .lai3iTy oFf Jormerce nd Inituswr

to solve o los LD i 9sact LuvoiTing otiar fixnow

of Cowsrnavate i cood uus mado up of Tapxin; ofticuss
of :daigr-idg corzerial LB tural Industrial Jovelopatat
amd cams into alx: oo rosuld of a ripartilo sviow of
the project in .l ut of 1976, L9 arransemeal asered
ideal to accomplish iw Imediale O'Joctiws of the

project iy followins the .jork Flan outlined in :k

Projeot Josument, Te tenbers of 8w dam wodd

330 to the reoriiimont of a ilonal 25aff and *he

aaildins necssasry Jor ‘he metwork of rural worlshons
while the U720 Theny i 1 ialee oore of tocanical matioron,
treining oml Hurenso o 2uinoent, Ioawr, 'y early

1978 tha meetinn iore Jizcontimed lecause of vainingy

attendance and revrasamiatlon, This was n serious loss

of liason iatween ‘ke 7130 Daan vho nlanned sotivities
and thosa who coald tulb ‘lea ialo action, siumipment
lis%se coumld "o n:lo, .u.llins vlazmasd and jo

deseriptions .riszen ul usnlaas ooy v:8 mxde awvailails

{e

el

t the groder L a3, villin.s comdloted on timw nd

COUNTA AT . Ul u . D chogala; wstomslishiza 1Ltila,

2 bl ke 3 x’w;“-.”—‘-f-_,:l-.
o Project In sompwhnat wiiixl ho sobodilo < <o [o:% i1.n,
iiorery 12 countorpact olall can o mresuitad doriadiacely o tho
Verimhon leadrog ni mvnvd and thioewwnla openedy Soie Smadinding
and exiansion wors 2o L. o linve Yosai ly Lilava coudd e oponed
It milidlas e 3 2ol nde Y0 ‘daoeiate xports 2-o o hand

for tralaing pawsonasl - L uur sikshons aed tho opixmnt 1s in
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The once problemridden incense stick factory at
Narewa. Nadi is now flourishing.

tt appeais to have vvercome the market problems whicn
plicucd its progress in the first two years of operation in
o and 1977,

“In fact. we are comng quiet well now compared to the
earty years.” said supervisor Mrs IRaijieli  Tuidraki, 51,
one of the factery pDoneers. .

The Fijian busmess venture, run by the Nadi Industrial
Coecperative Souviety, involving 92 villagers in Nadi s,
Rowevei, il faved with big overhead costs that it is trying

1
158

A machine Buas arnved which it take over  the job of
w responsible for slicing up bamboo
v SEicRs.

bamboo siicing machine is & cost-saving measure,”
RIS L :

i
SUite mament women in villages are told to
oot as thoy can rarate of $3 for 1000 sticks.
Tnoa weck o woman couhd average SW.7 Mrs Tuidraki
i

muke as

YRy

Cir has Pecome a0 dead alternative source of income for
the women a0 the Figan viliages in Nady because iy casy
rroeey,” she said

The society. which is renting the building housing the
Lactory from ghe Nadi Youth Community Resuurce Centre.
2t build a new factory of its own on a4 new site near
Narewa village.

“Again we hope to cut costs,” she added.

Meanwhile, the work continues in the factory.

Bamboo is brought from Sigatoka. sewn up and boiled in
Hyallon drams to harden it. Two men do the work. They
are two of theee men in the entire workforce. The rest are
women. .

The other man is the manazer Mr Kaliova Nabulagi, 35,
the man behind the rejuvenated state of the factory.

The sticks are then passed on to women whose job is
roll the the biack stichy marenal around the sticks. Tty o
mixture of black and brown blending powder.

Mrs Tuidrahi xud 120 Kitograms of the mivture couhd
feteh 1200 incense stichs.

They ace dreied up for one or two days depending on the
temperatuce then dipped anto two types of chemicals for
five amnutes before they are wrapped up for 24 hours
before they are par in packers,

Fncense stichs usedd

Cerenisme ..

are by Hindus for religious
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' MR. G.D. Sharma & Mr P. Kurt of Ministry of

.+ Commerce aad Industries along with Mr Jack Akbar

. urd Abdul Liajid of J.H.8B. Co. Ltd watchiny th> first
successiul prototype model installed.

Tetally tocal manufaciured J.H.B. Solar Water

.+ Heater is cifered 40%5 cheager Works for fully cay
T oweter irement in two hours sunshine. uxtra
- rengement for islands having continuous
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Usend my warm geeetings ou the occaston of
the opening of the central mechanical
workshop at the Kalubo Indusirial Sub-division.

It is ;*k.ml 5 to sue that ane of Govermmeat's in-
dustrial objecuves wxler its Development Plan Vi
Programme comes inta fruition = that of taking the
necessary industrial expertise and appropriate
technology to the rural arcas. 1t is hoped that before
too long Kalabo becomes another important growth -
centre within the Suva. Nausori peri-urban are:

The central mechanical warkshop s the firat of its
hind o be established in Fijic fo widl provide the

NECessary contnon sovice fahies for existiag and |,

tew industrion. With 1y molils worhelio
also provide serviciug fagl
areas.

1 owall
ios ta the mare remate

The Government is erteful 1o the GNDP for ats
assistance 1 the project. Withiont 1ty techmeal wnows
how and fimancial support the picject would naot
have materialiscd. My approciativon alse goss to the
Ministry of Commerce and ladustey for having
worked so hard to achiese this obiecuve.

I trust that the workshiop will be of real benefut to
the people of Kalabo and us cighbourhood and 1
wish the venture every success.

towards

3\.
the Minister for Commerce and
industry,
NMr MOHAMMED RAMZAN

I am very gratetu] to the Fiji times tor giving me
tis vpportunity o express a tew thoughits on the eve
of the opening of the Common Fucility Central
Workshep and the Mobile Waorkshop Unit at Kalabo
Indastrial Sulxdivision.

The establishinent of the worksheps have been
made possibic by the welnead expertise which has
Leen available thioweh the United Nations industrial
Development Oraineation team of expert personnel,
assigaed with the Indusioial Promotion Unit of the
Ministry of Commerce and Iadustey. Most of the
tools and equipment for these workshops have also
been provided by United Nations Indusirial Develop-
ment Organisation, to which we are ali very grateful.

The existing industrialists within the arca would
alsu have the opportunity to utilise the services of

FUFG

development

the centres for the repair of their tools and
machinery parts. as well as the manufacture of
proto-types of machinery and eguipment.

The cstablishment of such rural service insututions
weuld definitely be a positive step towards providing
for the development of industries for the rural
people. These service centres would be used for the
training of aspinng small entreprencurs who inten
to sct up industries and for (hc updating of skiils for
those wha muy require improved methods and
techniques of production.

The common facility central woerkshop and the
mobile workshop unit at Kalabo Industrial Sub-
division wonld provide back-up faciiities 10 the
various rural service centres.

1 hope that all these efforts on the part of the
Govermment would generate enouch interest and en-
thustasm amoenr2 our tural comm\::‘.ity so that they
would start small scale industries n their own cn-
viconment and thus achieving the Govermment's
objective  of promoting entreprencurship amorngst
our people.
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ing <of Mobile VWorsshop Unit by Lt. Hon, The Prime Minister of Fiji.
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Prine dLiniotes peconprnicd by Hon, Minioter nnd UNIDO Fxport, lir Sharme visits
& nu1) senle Yagona Pounding frctory., Mr lavoks, the Project Counterpart
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THE Prime Minister, Ratu Sir Kamisese Mara,
charcoal fired stoves, with the Minister for Commerc
for Education: Mr Semesa Sikivou, Minister for Work
Minister for Labour, industrial Relat:

BRIQUETTES - bricks of
compressed coal dust combin-
ed with bindiog material —
could become Fiji’s anawer to
fuel conservation.

This follows & Ministry of
Commerce and Industry intro-
duction of briguettes which
would recyele various wastes
into potential fuels,

The briquettes would ulilise
such wastes as wood chips,
rree husk, coconut fibre, straw
and paper.

Sawdust and any cellulose
waste could be compressed
without binders to make it one
of the cheapest forms of fue]
available.

Experiments condneted at
the ministry’s Central Indus-
trint Development workshop
in Kalabu, tikm from Suva,
have been described as "very
suceessful”

Cabinet Ministers led by
the Prime Minister, Ratu Sir
Kismsese  Mara,  recently
towred  the workshop  and
were impressed  with  the
experiments conducted there,

Oue experiment saw saw.
dust being compressed into

R R 7 eim

the cyclindrical stove and
fired, thus providing enough
heat to cook meals for an
average-sized family.

Ainung other items inspect-
¢d was a charcoal retort which
according to a Government
spokesian  would  benefit
praple in villages,

He said rural youth clubs
could organise, with the help
of the  machine, produce
cheaper chareoal for use in the
hiotines.

He sand the eharcoal retort
machine ceuld also become a
eommervial - enterprise  for
these  youth clobs or for
co uprrative societies in the
rural arvas.

The Minsters also inspreted
an experimental plant for the
preparation of ethianol which
thee wornshop has been work-
i on for sometime,

Fhe prant, after the second
'stager o dstilliation, was ahle
To obtain 84 per ernt aleahol
whieh when hurned produced
an almost colourless Mame,

U The spokesiran said the

i -~
i i ".3L.:

inspects the latest in fuel saving devices, sawdust and
e and Indusiry, Mr Mohammed Ramzan, the Minister
s and Communications, Mr Livai Nasilivata and the
ion and Immigration, Ratu David Toganivalu.

alcohol was produced through
burning cassava and that it
could be used for such

purposes as running outboard
metors and for burning night
lamps.
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