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1. The Second Consultation on the Fertilizer Industr,y convened in 

Imisbruck, Austria, 6-10 Noveml:.ar 1978, included in its agenda co­

operation between developing countries in the fertilizer industry. 

The vorlci.ng group fllrmed to examine this topic recommeua~ a. p:rogranme 

of action addressed to mm>0.1/ 

2. The ilork:.ng Group suggested that UNIDO should establish an ~ 

~ Colllllittee With the follollfing terms of reference: 

(a) 

(b) 

To co-ordinate the implementation o,,t1 the prog?'8Dllle 
reco11111ended b7 the Working Group; ~ 

To stuq in depth ad.di t~onal areas f·or co-operation 
between developing countries, not covered by the 
present report, and to recolllDend action. 

3. The !!! !!2.£ Committee wulci initial!7 be composed of representativEs 

of the f .:llowi.Dg: governmental institutions and regional and inter­

regional associations, federations and. fertilizer ind.ust::-;r develoJ;JDe:nt 

cnntres. The membershi-p might be increased later it necessaey. 

4. The Colllni ttee should make a report of its a.cti vi ties t" the Thi:'d 

Consultation Xeetillg on the Fertilizer Industr,y. 

5. .A.t the i.nvi tation of +.he Government of K~, UBIDO convened the 

Fi.rat Meeting of the ~ l!2£ Committee on Co-oper.ition among Developil!g 

Countries in the Fartilizer Industr,y in Nairobi, Kel:lv""lL, from 11 to 13 

March 1980. The Meetillg was attended b7 15 puticipants listed in 

Annex J.. 

1/ See Report of' the Xeet~, paracraphs 78 to 38. 
y A. desc-.ription of aetivi ti• of' the orgmiizations and associations 

in'Vited to the ~!eet.ing ,.. i)rovided ~n the ma.in document of the 
:4eeting: "Co-ot>eration among Develooins: Countries: Swrgestions 
of ?a.rticipants received by the tnn:DO Secretall!!•" (IJ/'.~G. 322/1) 

' 
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6. HaVi.ng reviewed the Programne of .\.ction reC0111Dended by the Second 

Consultation and haVi.ng considered ad.di tional areas of co-operation, 

the Coaaittee felt that eff'ort:J should be concentrated 011 the following 

limited range of activities so tl::at practical results can be achieved 

quick~: 

{a) Co-operation for the developnent of the fertilizer 
industry iJl Uri ca should be gi vc:n first priority. 

(b) Co-operation shov ld be extended to the Govermaents 
of African States a:cd to the Inter-African Fertilizer 
Coallli-ttee of the OlU: 

(i) to develop, co-ord1mte and implement 
national and sub-regicmal fertilizer 
industr,- developnent plans; 

(ii) to es-'8.blish and operate an Uri.can 
Fertilizer Developnent Centre; 

(iii) to prepare for the creation of an 
.lfrican Association of Fertiliier 
Producers. 

( c) Request UBIDO ~o compile, up-dr,te amiual4r and Circulate 
to all developing countries a "catalogue of Technical 
Qa.pabi::.i ti98 available in Developing Countries" which 
deRcribes the specific ar.-.as in the developneut of the 
fertilizer indust17 in which developing countries aave 
suffieient experience and tJchJti.cal competence to offer 
co-operation to other countries; the first issue should 
be complned. by end-1980. 

(d) Request UIIDO to promote and fimnca ECDC project in the 
fertilizer .lndustr;r requested by developiJJg countries and 
to discuB vi th the Govermnent of those developing coun­
tries which have an efltablished fertilizer indust17 the 
contribu.tions thq might make; 

{c) Requ8'1t UBIDO t.o prepare and distribute well in advance 
a comprehensive list of the technical sem1nart1 and 
training programmes organized in developing ~tries 
and to prepare detfd led proposals covering the years 
1981-1983 that wor.ld facilitate a 11111ch greater excl".ange 
ot experience amCing develo1'ing countrin 

(f) Request U!f.Q)() to prepare for consideration of the Third 
Cor.&suJ·:..tion on t.he F'91-tilizer Industry proposals !or 
strtmgth«l:.Lzlg both teclmical and economi:: co-ope"'2.tion 
among developing countries ta.Icing into account : 



(i) the actiVi.ties of aiB"tino m.Uo!ml., 
regioJml. azid i.nterm.ticoal a&S»cia­
tions of fertilizer ;>rodu.cers ill 
developing countr:. es; 

(ii) the for.nation of r~onal associa­
tions of fertilizer producers ill 
Africa and Asia as recon111ended by 
the Committee; 

(iii) the proposal that a Developing 
Countries' .lssociation of Fertilizer 
Producers be formed. 

(g) Suggest that the Committee be converted into a Per.nanent 
Comari ttee meetillg amwall.7, that the nert meeting be held 
in 1981 and the:t in the interim :;;>eri.od the Qlai.rman and 
three Vice-Ola.:i.:rmen assist the tJIIDO Seci-etari&t ill im­
plmenti.ng the above progruae. 

I 

I 
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!. OHiANIZlTICll OF THE ™1NG 

O"Denl.llir of the Xeeting 

7. The First !(eet~ of the !:!! ~ Commi. ttee c-u Co-operation among 

Developi.ng Countries in the Fertilizer !ndustr,- w.s opened on 11 Xarch 

1980 by Xr. F. Ondieki, Pemanent Secreta.Iy, !tin:istr,- of Industr,r, 

Keeya. 

Officers of the Collllli. ttee 

8. The Xeeti.ng agreed that the C:>mmi t-tee should invite the following 

~ersons tQ serve as Chail'man and Vice-Olairmen for one and two-year 

terms respectively': 

~rman: Xr. Paul Pothen 
Director of the Fertilizer Association of 
India and Olairman of I.F.F.c.o., New Delhi 

Vice-Chai~: Dr. Paul Ad.doh (Ghana) 
Assistant ::Xecuti ve Secretar,r of the STRC 
Organization for African Unity (OAU), Iagos 

Vice-Chairman: :Ir. Fa.rouq il~uf 
Secretar,- General of the Arab 
Federation of Chemical Fertilizer 
Producers (AFCFP), Kutait 

Vice-Cbainnan: Mr. Xarcos Rocha 
Director of Associacao Jaci.onal para 
Difttsao de A.dubos (AID.A.), Brazil 

Ado"O'tion of the 4genda 

9. The ~ h2£ Colllnittee adopted the following &gel'.da: 

(i) Co-ordiDation of implementation of the action 
progr&llll1'e recoumended by th!'! Second Consultation 
Meetil'lg; 

(ii) id.di tional area.a for co-operation and action 
recomended; 

(iii) Xechani.na for implementing co-operation among 
developing countries ill the fertilizer industl"1• 

Ado'Otion of the Report 

10. The report of the !;i! ~ Commi. ttee uas ad.opt6d. on 13 :brch 1980 tor. 

su11111.saion to the Third Consul tatiw:i on the Pert~ ... izor Industry to be 

convened in sac Paulo, Br:lzil from 29 September to 3 Octob1tr, 1980. 
. . 

I 
~ 
I 

I 
l 
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n:. COORDINATION OF IMP~ITATION OF T~ ACTION PROGR..\M'MS 
RSCOMiemr~D BY THE S~OND CONSULTATION ON 'l'H!! ~!LIZER 
INDUSTRY 

11. The UNDX) Secretariat reported to the Conunittee that its efforts to 

obtain funds to implement the programme of action recommended by the Second 

Consultation had so far been unsuccessf~l. The Se~retariat would, however, 

continue to try to implement the reco11111end.ations addressed to tl?lIDO, bearing 

in ~ind the views of the Committee and subject to the funds available. 

12. Participants stressed the i~portance of UNIDO completing its compilation 

of information on the activities of nation, regional and international fed­

eratim:i.:: C'r .:.ssociatioas of fertilizer e~tel"!'rises. Information on the acti7-

i ties of some of these bodies have been collected for the Committee. This work 

should be completed with a view to dissemi.JUting it before the 'lb.ire Consultation. 

13. It was sug~ested that a first meeting re~~esentatives of the associations 

recommended by the Second Consultation should be hosted by the Fertilizer Assoc­

iation of India from 2-3 December 1980. The meeting shculd be organized by 

UNI:() in co-operation with FAI. Participants should pay their own expenses. In 

subs?quent :rears, other national or regional associations should act as hosts. 

14. The p.'rticipants considered the ttiree recommendations of thP Second Con­

sultation related to wo~kshops on technical management, training programmes for 

fertilizer plant's personnel and regional programmes to improve plant m~inten­

ance. Some progress had been rr.a.de in this area. For exar.iple for the 

UN!1)) in co-operation with AFCFP an.d IDCAS will im~lement a. pro3l'anvne to improve 

fertilizer plant operations over the nert three years that includes training 

workshops. The project cost is S2 millions with a major contribution from UNDP. 

Ano~her ex~~ple was the !?DC progranr.ne which included trainin~ for middle le~~l 

management for fertili?.er industries in developing countries, particularly in 

the field of ma.rketirg fertilizP-rs. 

15. In addition, participants were infor.ned of the pro~ammes of a.nat;em··nt 

workshonE organi~;ed by the F"!rtilizei· Association of India, by ~IDA i!I Brazil 

an: b~t \DI?A!.. FAO ;ra.s arranging to provide some financial assistance to FA.I 

' 
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so ~h::.t its ~'orkshops :n the fiel.ri of m~!'keti'!'I.; fert:Ezers could inclu!'ie 

experts f'ro::'I 0'1ts:de Ind:~ ?..!ld ; lar~r '!'l.ur.ibP.r of p=!rticipants from other 

develop::.'!'1.? countries. Participants attendin; such cou:-ses were invited to 

combine their at+.endance with ~ short pro::raJTl!lte to visit one or two ferti­

li.zer plants. 

16. Be'!rin~ in mi~d the abmre pro=::-:.r.r.ies, the Co:nrnitteP. recommended that 

ry~!'.)D ~hould collect :uid publis~ a co~~lete lis~ of ~he ~raini'!'I.; prog=-~rn.~es 

or~..nized for the fertilizer industry in developin~ countries. At the s~~e 

time. UN'I!)(l should clearly indicate the conditions under which it could S?O'!'l.sor 

the attendance of individual participants from developin: countries at these 

tra:'!'l.in5 ~rogr~'!l!l'les. IFDC w~s ur,;ed to organi~e its traini'!'l.g progr~'?ll:leS at 

fertilizer plants loc1ted in develop~~g countries. 

17. UYIDO was further requested to prep3.I'e a pro~~mme of tr1ining courses for 

th<> roorio~ j081-19°3• ,.,r.;o ... .;tv c:i::oul~ .... "' ·._;·•~-' °'"(' ~ •• _.,.) ,,~ ... -.~• (::>) <>Anio- "''2!1=>"""'-'·- ~- - .... "' c 'r - ·-~ .. - ... - ..,, ..... :;._,,,,._ ... •· ......... --. ,- --- ...... ·"·--::>-

'"'"'"'t ;.,ci.,...;.; .. - •'n° ev,,.lu=>t'on ,,nf! f"•!l ..... ,.1·n- of' ........ oroJ·ec-"'· and (b) --ro-r. ··---.1. ' .......... __ ... -· v - - - - • -· ~ - ~ • .-.-••.• :. - ··- • - .__' :.. :.>-

shc~ld be ~r~~~~d on th~ basis of proposals to be ~rafte~ by ~ir a..~d !J)U'AL. 

1?. ;:t.?.p.r:ii'!'I.: 1?1other rP.com."!'le!'lda.tion, UNIDC r"?ported. that it had r<!ce:.ve1 two 
' 

!'P.~ttests for financing visits to inspect plants ami other reques·c;s could easily 

be accommodated. 

19. The Conriittee did not attach a. priority to UNIDC ex:u'li'!'l.ing the po~sibilit~ 

of est::.hlishin;: :t regional pool of co::i!!lon spa.re~ for fertilizer plants. It felt 

t!u.t standardization wa.s difficult to achie•!e even at a. na.tion:i.l level. 

20. The Committee ~eed +.hat national, re~ional and international federations, 

~ssociations, development cP.ntres shou:d be encoura'5ed to provi~e UNI!)() w: ;h 

tec:mica.l lnfor:nation on important new develo~me!ltS in t~e fertilizer field w;;.th 

:i. v1et.r to ::. ts wider :Hssem':nat:on thr,ou:::h mrrno. 

' 



21. ~e Co!!l!:littee regretted that t~!J:!)(I had been unaole to obtain funds to 

convene a technical se~ina:- on r 0 cent developments in the technolo~ of fer­

~i lize=- ~roduction, as recor:l!lended by the Second Consultation. It suggested 

that the topics of :nost interest to the developing countries we:-e ad.v2llces in 

;;;?c!u1olc~- r~~-~°!:(·'' :.n 7.t·-= foEowin.s topics: 

a) P!-.,ces::-i~;- of low-gratie phosp!'-ate rock; 

b) !.r:iproved technolos::y to save energy in ammonia-urea manufacturin.-r; 

c) Irr.prove:i ~a!'lulation tech:'.'tiq:>1~s for '.l.rea, ~'.PK compounds, etc; 

d) ~ertili:er plants suitable f~r co'!l...~tries with a small market; 

e) ·use of coal 2lld other al~~rna.tive feedstocks for ammonia production. 

22. The Corni:i ttee fe 1 t that tr.nno should prep:!I'e a programme of tech."lical sem­

inars for the period 1981-1983 coverin3' these topics, talcing into acco•mt the 

examination of these topics bj other bodies anl meeti~. Bearing in :nind the 

bread experiencP. of China in the fertilizer industry, it was rec03llended tha~ 

one technical se~inar be convened in China. 

2}. T~e Com.~ittee also noted the importa..~ce for :ievelopin~ countries of new 

d.evelcpments in: 

a) the f'~:v:ation of nitrogen by plants; 

b) the rate of ~bsorption of phosphates by thE roots of pla.~ts. 

J 

I 



III. ADDITIO~.U. A..0EAS :;'OR COOP~ATIO~ ~il!'..!!tl 
DEl/ELOPI!!G CO'~!TP.!':s t!.o'ID .!..CTION R..~m-t!·tErIDED 

co-c,eration with countries establishin5 their first fertilizer nlan.t 

2L. T~e Co:nr.iittee considered a case study of t~e establish.~ent of the first 

fertilizer plant in an African country. It conrluded that (a) considerable 

preparations were needed before d.ecid.in~ ~·rh:.t type of fertilizer -;ilant to con­

str.ict, and (b) ~ore use could be made of the experience of other developing 

co~tries. In this connection, the CO!'!'!!ttittee prepa~ed a ct.eek-list of th~ steps 

=-~quir-d fer deve~ :J:;>~.!'lf,' a viable fe:-tiEzer industry, which :nigh~ serve as a 

:;-.ii~e to countries wishing to est~bl:'.'h a f<?rtilizer industr:r for the first time, 

( A!'.nex A) • 

25. !'he Co~ittee su.:;7esteC. "':hc."t; \·mere a sui~able co-ord.:'..M.-:ing body does not 

ex:s-::, a ''!"<.!!'ti li zer A'.l.thori ty", "?<!rtilizP!' Cor.::?1i t~ee" or "'."erti lizer .~ssociatio!'l" 

sh·:r1 1 -: ~e ~"'tabli=hed to co-or..:i.;_n~te d.evelo-p::-:ent of the ferti l: ze~ i.ndu=try at 

the national lev~l. It should be ~o~,ose1 of: 

'iove:-nment officials ::'r~!!l the ~hn: str::..es ·'Jf Indus"':r:• a."ld. A?icul t~..:r"!, 

R'9pr'9s1mta.ti•res of :nanu!'actu:-ers, importe!'S and exporters of !ertili7.tJrs, 

~e;-resentati ves of .:!..gricul :ural and Scient i!'ic Resenrc!l Inst i t'.lt ~ ons. 

26. T"ne ~erms of Reference of such a body mi~~t be: 

To review current status of agricultural research in the country 

a."ld to prepare projection of future agricultural production t~~ing 

national development plans into consideration. 

To review current a.•1ailibilit:v of rai: materials for fertilizer 

produr,tion within the co11ntry, eY.istin:: production capability and 

future pl~ns for au~entin~ ~reduction. 

T~ act ~~ a centre for r.oller.tion o!' infoI"r!lation relatin~ to 

!'erti lizer use, ::iroduction, r~:·: rr.a:er:'..als, m:?.:-ketinoi; :wd 

'i~s":ributio?'l. 

"l'c pr<?;:-a.r~ ::;ui~eEne!"' fa::- ir:a~ro·rin~ infrastructur,,. for the prod-

1;,..:· cn ;i.n~ d.istriba-!:ion o~ f'"!rt-:.1..;?:ers anri r·~cl)mm~nri who should b~ 

I 
' 



To e:r.~rr.i:::e t!i~ ir:1pact of '}overn:nent policies w: -!;h regard to prices 

of fertilizers and aP,Ticultural produce and s~bsidies c.n~ make 

recom~enda~ions. 

2' . I"'ne Comr.ii ttee felt that countries establi:;;hin5 a fertilizer plant for 

the first time ~hould at an early date make arranzements for the training of 

local personnel i~ a similar fertilizer ~lant located in :;:.."lother developin~ 

coa!'ltr;r. ~~'llpl0s of such co-operatior. :'le!'e 1!ll.Oted. It was ~uggested that 

~lthou~h cont!'?-Cto=-s were usually obliged to provide for traiu g, the type 

of co-operation proposed (i.e~twin.."ling arrange~ents) could be promoted a.~~ 

assisted by ill!IOO 

Addi ";:'..onal are~ of t~chnical co-oneration ...... ___ _ 
28. :''.:P ~o'."1-: ··te-"' co::zir!.ered additio"lal areas cf technic3.l a:ld econor:iic co-

operation whic~ ~i5ht be suggested. It identified the fcllo··ting areas of tech­

nical co-o~era::on as being those most important to ensure that a viable fer-

ti 1 ~z~r ?la.:1"t ~-!~~ co!'lstr'Jcted a11d. 09erated successfu!ly: 

~stimati!'l~ require~ent3 for fertilizers and the prodJct to be 

p!'::duced. 

2. ~velo~in~ the ma~ket fo~ fertilizers in advance of completion of 

tne ;b.n:s, 

3. ~aninin::;- the ~·!i tabili 'ty of local raw materials for fertilize~ 

production 

&. Preparation of a feasibility study for establishing a fertilizer 

industry 

5. Ar!'an~ins- financing for the fertili2er 

6. Selection of technology, equipment a.nd process licenr.P.. 

?. Pre--:::~~lificatirn of co:;.tractors 

8. ?reparation of tenders and analysis of bids. 

?. Prepar~tion an~ ne?oti~t1on o~ the contr~ct. 
1 0. Super•Tision of constr~ct:o"l and technical advice 

, i. Tra.inin.: of a complet(? team to operate the pla:-:t 

·?. ')~, . ..,~,., ... ~'!'!":~ c~ a m~1ntenanr.e oro,n-amme. 

' 
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29. '!'~e ·'°:O'!l."ni ttee :i.lso felt t~::.t :nore n~o:: should be made of deveiop:.n€' 

~ou!'l~r::.es ~xper~ence in the ~inin~ an~ beneficiat:.on cf fertilizer raw ~~t-

eri::-.ls. 

30. '!'o f~cilitate such co-oper~ticn, the Comr.ittee recom.~endei that a. 

11Catalo!lle of Techni.cal Ca.pa.bill ties of Developin~ Co·.lntries" should be com­

piled by UNIDO to show in ~hich of tr.e above areas each cievelopi~g countr~ 

·-:as "re';)".red to provide co-onerat ion. It w~ further su~gested that ~·:he::ever 

possible a loC"al f:.rm of consult~ts in the couni:;ry r"!ce~'\ in~ co-operation 

should be i!!Vobed in the work. 

\dditional "1.I'eas of economic co-oo~r~~ion 

'l·• 
_, I • 

The Ccr.tmi ttee no-l:e.i tii=.t new fer::.lizer pla.."lt:= .-:ere being established 

'.-::th co-operation b~tween countries at a sub-re~:o!'la.1- level (As-gA..."'t countries) 

:!.nd t·:i ... h ~o-ope::-a.t:.on of one country in ~frica a.."ld one coun-tr:r in As:!.a. ::.n 

a.."lother case. The Committee felt that mer'! projects involvir?:? such t:r?e<o of 

~0-0:,erat:!cn shoul1 b~ deYelooed., :::-~rticular:!.~r ~n Afr:c:::.. 'I'h·: Co'.!lm:.ttee 

SU??este~ ':h:.t economic cCY-opera:'::::.on s~o•Jld be c~!1'.':'..d.e!'ed. in :nore ~etai.:!. ?.~ 

thn seco!1d :neetin5 of the Corr.l!!~ttee. 
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rr. M'SCH_~_:HS~·!S ?OR D!P!_?-3:!TrTG CO-CP~ATrm; _.aJf.OYG 
D~r-.::.cprm cc~r'!'P.~ w Th:: :'C:.:RTILTI~ r:m~STRY 

'c..: ::a""' ... ____ ... 
Th~ formatio~ o~ 

cou~t::':es either directly or t!lrou;h the In~er-_.\!'rican ~er.ilizer Comm!ttee 

of ';he o_~.u. In th:s co!lnection, it su~g~sted th~t this Co!!!mittee mi?ht 

!'m-:n·!r~S"~ an~ fc!':ter tP.chnic=!.l :i..'ld economic co-o!'er'3.tion :-!"'.. ~h non-Africa.."l 

rt further su~gested 

that thi~ Com~ittee mi~ht concentrate :ts efforts on: 

The collection, collation a..~d dissemination of information on the 

rie!'."'!an:! !'or fertil!zers a.."ld. rat-! :::ate:-:::1~ ·~-±.-:hin ''e!!:ber States. 

'!'!le :i:.!:'se!!!:~::on of infor!:'!~::io:i on the ava:l:!.b"..l:.t:r of technical 

e~:;iertise and know-how. 

P::-ov:de a foru!'i for the exch;>nre of technical infcr::-c.tion with a 

v"ew to up-~adi:i; lev~l of efficie!lc:! of the fertiliz~r inci.'l!stry. 

Serve as :1. i::entr::.l co-ord.i!lat::.!1~ :£.Uthori ty for fe~ti lizers. 

Prepare propos3.ls O!l behalf of the OAU Member States for spec"'..:'ic 

!'orms of ~o-oper::i.tion ~·ri th UN!!)(), FAO, ·~orld Bank, IFAD, IFDC 3.nd 

other interested international organizations, :ncluding the est~b­

lishTent o~ an African Fert1l:ze~ ~evelopment Cent~e. 

Its r-?questeri UNIDO to :::ire-



. ,.. 
', 

in ;~r:c~ ~~~ Asi~ ~s ~ec~~,en~ed by the ~o~ittee: 

(.; • .. ' The ::--ro:;::o!'.::i.l th~t :i. ~.,·~lo?· !"I.;'.' Sountr:es' As~rncia.tion of 

Pert:~izer Producers~ for~ed. 

35. The Col!ll?littee s~~~ested tm.t :t be co!!'rerted into a Per:"lanent C0111!11ittee 

meeting a:i.~ually, that the next m~et:n; be held in 11~1, an1 that in the 

tariat in im~le~ent in:- the ~bo·r; ;ro!7a..'T.le. 

36. '!'he Chai~~ and tr.r"!e '!ice-Gha1 r:nen 'i:er"? elected ~-:i th t!i.i~ !)U:!"'!)OSe in 
. ,.; 

:':t!n-. 

' 
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STEPS REQUIRED FOR DEVELOPING A VIABLE 
FERTILIZER INDUSTRY 

A. Requirements for Establishing a Chemical Fertilizer Industry 

1. A soil survey to determine the suitability of different soil typ~s that 

will support cropping for given production localities. 

2. ~..eterological data and irrigation requirements. 

3. Current developments and trend in Agriculture. 

4. Future development of crop types and ilow this will change over a given 

period of time. 

5. Long term Government plans based on population growth. 

6. Food balance sheet. 

7. Internal infrastructure that affect overall 1.gricultural activities. 

8. List of research capabilities and their location. 

9. Historical development of fertilizer use. 

10. Present fertilizer use by crQps, by areas. 

11. Detail description and limitations cf the existing fertilizer marketing 
system. 

12. Fertilizer demand projections for different crops for the project periods 
by nutrient's. 

13. Types of fertilizers required to fulfil demand projection. 

14. Appropriate packaging. 

B. Determination of the availability of locaJ. raw materials and resources 
that can be used in the fertilizer indust17 

1. Conducted geological survey to determine indigenous mineral resources. 

2. Possible development on organic fertilizer industry based on local 
resources. 

3. Complimentary industries relevant to fertilizer production. 

4. Soci~-economic Study to determine acceptability of inorganic fertilizers. 

C. Determine a suitable fertilizer marketin 1 stem which will make fertilizer 
time y ava1 a e to armers • 

1. Determine pricing policy that ir.ay include either fertilizer subsidy or 
a crop produce. 

2. Analy1is of the appropriate marketin1 mar1in1.and per1onnel incentives to 
effectiv¥ly operate the marketing syst~m. 
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Determine the promotional activities,i.e. formal and on the job training, 
advar:isiug, deiii0uitratiuna 1 field trials, farmer meetings and soil and 
crop testing. 

D. Go\·ernment Policy and actions required to support the develapment of a 
fertilizer industry 

Review existing governmental policies related to the !ertilizer industry 
and recommend additional policies and actions to strengthen development 
~£ a fertilizer industry. 

2. Establishment of an AutonOllUlus Monitoring Group to follow up on the 
required activities and to take necessary actions. 

E. International Aatistance 

l. To identify what can be done locally within a given country and areas 
for which internacional assistance may be requested. 

' 
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IDf,il. 322/1 

CRP/1 

CRP/2 

1 

Co-operation among Developing Couz:tri.Ps 
in the Fertilizer !ndt.Stry. S~gestions 
of ?aMici;;ants at the nrst :4:eeti.ng of 
~he ad hoc Collllli ttee :>n Co-operation 
among Develo~ing Countries in the Ferti­
:!..i zer Industry, Nairobi, !Cenya, 11-1 3 
March 1980. 

Opportu?:ities for Co-operation among 
Developing Countries in tte Fertilizer 
Industr:r: a case St-.idy of the ~;!!rience 
of Kenya, !'!'!:.'!' Consultants Li:ni ted. 

li'i::-st Xeeting of ~.he ad hoc Committee on 
Co-operation among !>eveloping Countries 
i~ the Fertilizer Industr.7, opening speech 
by F .N. Ondi eid., Pe:."!Dallent Sec:-etar,r, 
!linistr:r of Indust:""J', Republic of Ienya. 
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