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TEE :'ll.AllC!!TG OF tmIDO Is :!ELD AC'!.'IVI'.!.'IES 

There are several sources ~or :financing UDIDO technical assistance 

projects in developing countries. The main 'ource, coverin{r some sixty 

per cent ot the total UNIDO field programme, is the Uni tied Jations 

Development Programme (UNDP) in :1ev York. Most of: the l.arge UNIDO 

projects, therefore, are subject to the approval ot l1BDP before their 

implementation can be undertaken. 

The funds made avai.lable by UNDP :tor technical assistance are 

provided through contributions by the Government ot incti.vidnal countries, 

developed as veil as developing (see i)&ge 20). 

UllDP funds are used tor all type= ot development programmes and 

projects supported by U?IDP, that is, to the hes.1th and social sector, 

education, adminis~ration, ag:dculture, industry, in:tra.-structure, etc. 

They ue cllannelied through the di.:N'erent executing agencies within the 

United Nations system :tor all types ot deve.lopment projects in developing 

countries. 

No funds can be approved for any project, independent o:t the source 

o:t funding, without an official request from the recipient Gove?"J"lment 

concerned. 

Country Programme Funds (!PF) 

The Country Programme o:t a given developing countr-J cov~rs in most 

instances a period ot :ti ve years. Each developing country is allotted 

a determined amount, the so-c&lled Indicative Planning P'igure (!PF) of 

UBDP tunds. This amount may vary coDsiderably from one country to another, 

from US$ O. 5 million tc, US$ 140 million tor the fi ve··year period, dependin€' 

on the actual development assistance needs and on the size of the country 

concerned. It will be used :tor all UNDP financed t~chnical assistance 

projects to be implemented in that specific country during this five-year 

period. Least Developed Countries (LDCs), o:t which there are 32, are 

being allotted relativel:r higher amounts of UNDP Country Programme funds 

than more advanced developing countries. 

Some developing countries rave included or are considering the 

inclusion into their Country Progr~ projects tor the development o:t 
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the leather and leather products industries, "iririle others have not. This 

depends on the priorities established within each country, whose Govern

ment has to provide a substantial amount as i-r s ::ounterpart contribution 

to each project undertaken. 

Special ~dustrial Services (SIS) 

In ad.di tion to the UNDP f'unds provided under the Countr--r Programme, 

another source ot financing is the Special Industrial Services (SIS) pro

gramme ot the UNDP, which is nov administered by Ul'lIDO. Short-term expert 

assignments are in many cases financed from SIS funds. 

Assistance to be provided.under SIS f'unds is limited to expert assign

me!lts up to a duration of nine months, and to certllin specific additional 

services. Only relatively urgent projects of a determined type viJ.l. be 

approved under this type of financing. The total amount available under 

SIS financing is, however, limited to approximately US$ 3. 5 mllion annually. 

Unitet.. ?latfons Industrial DevelO'Dlllent Fund (UNIDF) 

Contributions to the UNIDF are pledged by individual Governments, also 

i:.i non-convertible currencies. This programme is administered "by Ul'lIDO. 

The main priority programme components establ~shed for UNIDF activities are: 

Special measures tor LDCs 

Development and transI'er ot industrial technology 

Econom:ic co..operation among developing countries 

Industrial trai:ling p~og.rammes 

Industries processing local natural resources. 

The c"ntributions to the UNIDF can also be so-called spe:cial purpose 

contributions by specific donor countries, vhere funds are earmarked tor 

selected projects. 

Trust Funds 

Trust Fi..md c~~tributions are allocated by participating Governments 

for ~pecific projects executer. by U?lI'OO primarily in the contributing 

countl""f itself. Th~ project OJ are usually ot the tradition~ technical 

assistance type, and include the provision of expert services, training 

and equi~nt. 

l 
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Regu1ar Programme 

UNIDO Regular Programme of Technical Assistance funds are used to 

finance both country, regional and interregional projects, mainly for 

Training activities 

Special needs ot I.Des 

Regional advisers 

Technical co-operation among developing countries. 

In the tolloving a summary is presented concerning UllIDO's technical 

assistance projects in the field ot leather and leather products industries 

as at 15 June 1980. 

I ' 
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.FAO FooC:. and Agriculture Organization ot the tJnited Nations 

FRG Federa.l Republic ot Ger:nany 

r..o International. Labour Office 

IPF Indicative Plazming Figure 

LDC Least Developed Countries 
RP 

RP/LDC 

SIS 

TCDC 

TF 

tmDP 

UNIDF 

t:JNIDO 

Regular Progrmmu ot Technical Assistance 

Regular Programme ot Technical Assistance earmarked tor the 
Least Developed Countries 

Special Industrial Services 

Technical Co-operation among Developing Countries 

Trust Funds 

United Nations Development Programme . 

Uni-:ed Nations Industrial Development Fund 

Unit~d lations Industrial Development Organization 

I 
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LIST OF COUNTRIES 

in ·.mich U?IIDO is providing, or is a.cti vely plmniug to provide, tec!:mical 

asr,istance in the field of leather and leather products industries, as at 

15 June 1980. 

This list contains a total of 40 countries, or which 14 in Africa, 

12 in Asia and the Far East, 9 in Latin Ameri.ca, and 5 in Europe and the 

Middle :::a.st. 

AFRICA: 

ASIA AND THE FAR EJST: 

LATIN AMERICA: 

roROPE AlID TR::: MIDDLE EAST: 

.Angola 
Burundi 
Ethiopia 
Gal!bia 
Kenya 
Lesotho 
Madagascar 
Morccco 
Mozambique 
Somalia 
Sudan 
Swaziland 
Tanzania 
Tuni!ia 

Afghanistan 
Bangladesh 
Burma 
China 
India 
Indonesia 
Korea 
Mongclia 
!lep.:i.l 
Pakistan 
Philippines 
Sri Lanka 

Belize 
Brazil 
Colombia 
Costa Rica 
Ecuador 
Honduras 
Mexico 
~t. Kitts 
TJruguay 

Democratic Yemen 
Hungary 
Oman 
Portugal 
Yemen Aran Republic 
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Ar""RICA 

.Angola 

The Government has recently requested the services of a UNIDO leather 

industrJ consultant tor a period of one month to assess the actual. si tU3.

tion of the leather and leather products industries in Angola, and to 

identity the needs tor technical. assistance to this industrial sector. 

The lllission will be financed out ot the country's I?F funds and is e~ected 

to be carried out during September/October 1980. 

Burundi 

A leather finishing expert is assisting the Tannerie du Burutidi , 

BUR'l'Ali, at Bu,lumbura, in the inst&lla.tion ot leather finishing machinery 

and equipment and in introducing appropriate leather finishing methods. 

So tar the tannery has onJ.7 produced 'l.i.P to the stage ot wet-blue leatr..er. 

The expert will complete this 3P/'UJC funded six-mon-+:h assignment in 

July 1980. 

A footwear industry expert is~ tor a period of three months! at present 

carrying out a complete feasibility st~ ot a shoe factory to produce some 

100,000 pairs ot shoes annually-, ~ollowing up on a preteasjbility study 

carried out :...n 1917 by the sa.mc !!xpert. The planned shoe ~actory will 

utiJize the ti.nished leather to be produced by BURT.AN to manufacture foot

wear for the domestic market. Imported footwear sold on the local market 

is very expensive di:e to the high transport and insurance costs involved. 

Ethiopia 

Mid-September 1979 a large-scale project for Leather and Leather 

Products Development, through the National Leather and Shoe Corporation 

(NLSC), was started up with the fielding of the Chief Tecbnical Adviser, 

a leather industry expert. This project involves a UNDP contribution of 

ust l.7 million. Six experts, among the:n an FAO hides and skins expert, 

are at present assigned to this ~hree-year project, tor pe:·iods va.ryir.g 

from 12 months to 36 months. ':'hey primarily provide direct technical 

assistance t · .' existing factories, in li!ather technology, tc:>tve!l.r tech

Ol"\lOfey, shoe designing and pattern cutti~, and shoe machin~ry maintenance. 

Tvc more experts will re fielded, one in t81Juery machin.ery maintenance and 

one in marketing ot le&ther and leather products. Fellowship training 

. I 
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abroad as veil as in-service training is a.lso being provided.. Close 

co-operation is maintained with the ILO assisted lationa.l Productivity 

Centre, which has a leather training vorkshop and which is planning to 

set up a.lso a footwear training vor.!tshop, tor which this project ·.rill 

provide essential equipment. 

Gambia 

A leather industry adviser carried out a three-month SIS financed 

assignment in the Gambia tram ~ovember 1979 - Februa...""Y 1980, to assess 

the te~:J..bility ot establ.ishing a small tannery in this LDC. A possible 

tollov-up assistance programme depends on the Government's decision whether 

or not they are going to establish this tannery. 

A project has been initiated, aiming at establishing in .Nairobi a 

laboratory for the quality control ot leatheJ." and leather products. It 

is financed through a special. purpose contributioc ot US$ 300,000 to th~ 

tmIDF by the Government ot the FRG. 

This project has a TCDC component in the form ot a contribution 

(mainlY" in kind) by the Government ot Uruguay, vhich country will make 

available the services ot one leather quality control expert as veil as 

f'r.ci.lities tor the training in leather qual.ity control of' tour Kenyan 

f'ellovs at LATU, Laboratorio Tecnologico del Uruguay in Montevideo. 

Lesotho 

The Government bas recently req..iested large-scale assistance to the 

Maluti Skin Products (Pty.) Ltd., at Maseru, vhich is a subsidiar.r company 

of the Lesotho National. Development ~rporation. The assistance required 

concerns technical advisory services, provision ot a general manager as 

well as ot a financial. analyst and accountant, in addition to some equip

ment and fellowship training abroad. The project, Yhich will be financed 

entirely ~rem the country's IPF, is expected to start in October 1980 and 

last for a period ot three years Uf1 until the end of' 1983. 

Madagascar 

A UBJJP- financed sm&.11 project to assist a Government owned shoe 

factory in Madagascar was carried out by UNIDO from 1976 to early 1979. 

' 
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A local institution, IM'?, Insti tut ~ational de ?romction et Formation, 

is rendering certain additic.naJ. :nanagement, training ~d :-el.J.ted services 

under a subcontract vi.th UNIDO. It is expected that this project vill be 

completed during the first halt of 1981. 

l-broc·o 

Possible t~cbnical assistance to the l~ather industry in Morocco is 

being considered, involving the services of tvo experts tor a ;-eriod of 

tvo years. However, no decision has yet been taken regarding bov such 

assistance my be financed. 

Mozambique 

The Government bas requested the services ot a UNIDO shoe industry 

expert, financed from SIS tunds, tor a period ot three months, to assist 

in upgrading the existing shoe manufacturing industry in the country. 

This assignment is expected to be carried out during t:ie second halt' 

ot 1980. 

Somalia 

Two UHIDO experts have recentfy assisted the existing leather and 

leather products induotry in Somalia, one leather t~hnologist tor a 

period of six months and one shoe technologist tor a perioc of three 

months. This expert assistance, financed trom SIS :f'unds, was completed 

in April. 1980. A feJ..lowship component, amounting to US$ 14 , 600 under the 

same project, js expected to be implemented during 1980/81. 

A larger project, to tollov up on the assi.stance so fa.r providE:d, is 

being discussed vi th the UBDP Resident Represer .. tati ve in Mogadiscio, and 

the Government. No decision has ~owever, yet been taken concerning the 

type and scope of possible turther assistance. 

Sudan 

A small project amounting to US$ 37,400, financed from special purpose 

contributions of the FRG to the UNIDF, is under implementation for the 

purchase ot tab>ra.tory equipment for three large Sudanese tanneries, which 

a.re all under the supervision ot the Leather Industries Corporation in 

Kllartoum. 

--
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A large-scale project for the integrated development of the leather 

industry ~ector in the Sudan is in an advanced stage of elabora.tiJn. The 

proposed project, to involve a. ONDP contribution of US$ l. 2 million and 

to provide the services of six experts in various fields of specialization, 

among t.iem one FAQ hides and skins expert, is being discussed vi.th the 

UNDP Resident Representative in Khartoum and the Sudanese Government. It 

is not yet decided when this project may be star~.ed. 

Svaziland 

A possible tw-month mission of a UNIDO footwear and leather products 

engineer to prepare a feasibility study' for a project aimed at establishing 

in Mbabane a manutacturing unit for shoes, jackets, belts, etc., is being 

discussed vi.th UBDP and the Government. However, so far no decision has 

been taken concerning the financing of such a project. 

T:mzania 

A large-scale pro,1ect entitled Leather and Leather Products IndustrJ 

Developme?:t, involving a UNDP contribution of US$ 465 ,400, ·.1&.s started up 

end-November 1979 vi th •he fielding of t :e Chief Technical Adviser. A 

leather technologist and a shoe designer have a.lso been fielded. Two more 

experts rill be fielded dur..ng 1980. The project has a duration of tw 

years and rill concentrate to a large extent on the training of national 

counterparts in the tield of leather and leather products industries. The 

establishment of a Leather Centre is also being contemplated. A request 

for equipment for this Cl!ntre , to an amount of US$ 468 , 000, ha.a been put 

forward.for U!IDF financing. Hovever, so tar no special purpose donor has 

car.firmed willingness to provide funds for this purpose. It is expected 

that this assistance to the leather industry sector rill be continued 

af'ter the completion of the present initial project. 

Tunisia 

A large-sea.le project entitled Assistance to the Centre ~ational lu 

Cuir et de la Chaussure (CNCC), in Tunis, ;ras initiated early 1978. At 

present tour UNIDO experts are attached to this project, one shoe industrJ 

expert, one quality control r::xpert, one tanning expert, and one leather 

goods manufacturing and designing expert. This project rill be completed 

by the end of December 1980. 

' 
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Thirty Tunisian fellovs have undergone fellovship ~raining it: France 

and Italy. out or a total UNDP contribution of US$ 527 ,000 to this project 

an amount of US$ 175,000 has been utilized fo;.· !'ellovship training a.broad. 

In addition to this project, a 3elgian leather indus'trf expert, for a 

period of tvo years, is assisting and advising the leather industry in 

Tunisia th..-r:"Ough the CTlC:. His services are financed by the Belgian Govern

ment under a Trust Fund arrangemet't through UNIDO. 

ASIA A?lD THE FAR EAST 

A:f'ghanistan 

The Government bas requested technical assistance L the further develop

ment of their leather and leather products m.anufiicturing industry, with parti

cular emphasis on training aspr;cts. Jo -:l~cision h&s, hovever, yet been taken 

regarding the possible financing or such assistance. 

Bangladesh 

A large-scale project, involving a UNDP contribution of approximately 

US~ l.6 million, is in an advanced stage or elaboration. It aims at pro

viding assistance to the existing leather fastitute in Dacca, mainly in 

upg!'ading its capability of carrying out the training progrnmmes rores~en, 

as veil as extension services to the entire leather industry se~tor. 

The project bas been financially approved by UNDP. A controversy on 

which Government agency will be responsible for the implementation of this 

project bas, however, delayed the starting up of the prvjec~. 

Burma 

During a two-veek preparatorf mission expected to take place in 

August 1980 a UNIDO staff member will visit Burma to assess the leather 

industrJ sector a~d prepare a detailed technical assistance programme for 

the establishment of a leather technology centre in Rangoon. This mission 

vill he financed from UNIDO' s Regular Budget funds. 

China 

Contacts have been established vith the relevant '1linese Government 

authorities concerning possible technical assistance to the country's 

.l~ather industry sector. A decision on the type and extent of possible 

' 
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UNIDC technical. assistance to China in this specific field :ias, ~ovever, 

oot yet been taker.. 

Inoa 

The UNDP /urn:>O 1ssisted Leather Goods Development~.llD.-Demon~ rati_on 

Centre, at th'! Central Leather Research Institute in Madras, was initiated 

in 1973. Since 1977 no UNIDO expert~ have been attached to this project, 

which invc.lved '.i total UNDP contribution of US$ 375 ,000. 

Two Indian t'ellovs are at present iu Eurc~e on fellovship training 

under this project, and a. third one will tmdergo training mid-1980. Upon 

co.mpletion of these remaining training activities this project is opera

tionally completed. 

Indonesia 

A large-scale project entitled Improvement of Extension Servic~~ at 

the Leather Research Institute, Yograkarta, was started md-Se:n.ember i979 

vi th the fielding of the Internatio'lal Team Leader. This project, which 

a.:iJns at strengthening the existing Leather Research Institute and its 

ca~ability of providing extension services mainly to smal1-scale leather 

and leather products manut'acturing pJ.ai\ts in various parts of Indonesia, 

involves a UNDP contribution of US$ 57:5,000. It ·.rill have a dw;ation of 

~"'° years and t'our months • 

A shce technologist ~s well as a specialized leather advi~er were 

fielded in April/May 1980. A leather and :eather products marketing 

expert will be fielded in July 1980. A leather technologist and a shoe 

and leather goods designer will take up their assignments later in 1980. 

A six-week shoe riesign.ing course has been successfully completed, an'1 will 

probably be repeated during 1981. 

Kort: a 

The establishment of a pilot ta.nne~r pl'Ult at Seoul for the purpose 

of direct tl-ainini; ot' local tc:chnicians in leather production, finishing, 

etc., is under consideration by the Government authorities concerned, 

following a prelimir.ary assessment of the training needs of the Korea.~ 

leat.r ~r industry made by a short-term UNIDO leat;.ier technologist early 1978. 

' 
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Jo de~-sion has, however, been taken !"egar•iing the possible involve

:nent of ~'IITDO in th~ establishment at such a pilot plant. 

~ngolia 

During the years 1976 to 1978 an Italian consulting firm, under contract 

vi:i:.h UNIDO, provided :nachinery and equipment and technical. knov-ho":.~ for the 

es'tab1ishment of a leather board manu:t"acturing plant at Ulan 38.tor, vith a 

production capacity of 4 tons/dP...y of leather board. During 1979 three 

speci ... lists from the s&ae consulting firm have continued advising on the 

correct operation of this production plant, and carrr...ng out on-the- ipot 

training of Mongolian personnel in the correct maintenance and operation 

ot the plant' s machinery and equipment. At present no further assistance 

t~ tr~ leather industry sector in Mongolilll is foreseen. 

Nepal 

Following the recommendations of a UNIDO leather industry adviser, vho 

visited Nepal for a period of four months early 1978, a large-scale project 

has been proposed to provide technical. assistance to the integrated leather 

industry sector through the Bansbari leather and shoe factory in Kathmandu. 

N'o decision has, however, yet been ta.ken by the Government regarding 

the type and scope of the assistance to be actually provided, nor concerning 

the possible financing. 

Pakistan 

':'ile Institute of Leather Technology at Gujranvala., Punjab province, 

has been assisted by tvo UNDP financed UNIDO experts since 1977, primarily 

in the elaboration and c~ng out -o~ training co~ses in lea~her technology 

as .,,el.l as in footvear technology. This Institute has been equipped vi th . 

modern machinery and equipment for the leather department and for the foot

wear department mainly through a bilateral. assistance programme by the 

l'"10ver.mient of the FRG. 

An FAQ expert in ·Did.es and skins improvement vas al.so attached to this 

UNDP financed project for a period of nearly three :·ears. 

In Karachi, Sind province, a UNIDO leather ,~arment manufacturing expert 

assisted from early 1979 until end-April 1980 in the establishme~t and opera

tion ot a Leather Garment Centre, which is providing trainiag courses and 
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demonstration t:l.Cilities to the ra.th<!?' j'Dportant leather garment manufac

turing industry in the Karachi area. Tllis leather garment project has nov 

been completed. However, in continuation ot the assistance so tar provided 

a nev project to assist the leather goods and other leather products manu

facturing industry in Pakistan, primarily in the :<arachi area, has been 

approved tor a duration of t-wo years, financed from ~ /r:PF and involving 

US$ 395,000. Tllis ncv project is expected to start later in 1980. 

Philippines 

A large-scale project to assist in the establishment ot a P'ootvear and 

Leather Goods Manuf'ac·;;;·u-ing Training and DeJrt.onstration Centre in Manila has 

been approved. This US$ 1.3 million project is financed through a special 

pu -pose contribution to the U?lIDF by the Government ot the FRG. 

The project has a considerable equipment component amounti~ to a total 

ot US$ 410,000 and vill involve the services ot six experts specialized in 

various fields of tootvear and leather goods manufacturing, design, and 

machinery operation and maintenance. The project vill have a duration ot 

three years. It was started up vi th a preparatory phase during the first 

halt ot 1980. 

Sri Lanka 

A footwear manuf'acturing expert is expected to take up a three-month 

assignment in Sri Lanka in August 1980 to advise on the establishment and 

operation ot a shoe factory to produce direct-moulded sole tootvear for 

the domestic market. This ~~signment is financed from SIS funds. 

LATIN AMERICA 

Belize 

A leather and leather products industry advis~r completed a six-month 

assignment in Belize early November 1979. 'l'he x:pert found that it would 

be feasible to establish a shoe factory producing annuall.y some 150,000 

pairs of mainly children's rootvear. He dicl. not recommend tht:: establish

ment ot a mechanized tannery. 

ge considered it fe~ible, however, to set up a sma.11 plant for the 

production ot vegetable tanne1 leather integrated vi.th & leather goods 

' 
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anut'acturing unit, provided ~hat an interested joint vent".lre partner 

can be found. 

Brazil 

A tanner.r effluents ad-riser completed a three-veek SIS financed 

mis~ion to Brazil. mid-November 1979, vhere he advised on the elaboration 

or a project tor the establishment or a :pil.ot demonstration ?lant for 

tannery et'fiuent treatment and tannery waste recovery, including recycling 

processes, near the Tanning School SENAI, at Estancia tfelha, Rio Grande io 

Su1. The local. authorities !lave already initiated thE:: starting or this 

pi1ot plant. Further assistance to its operation through UNDP tinanci.ag 

is under active consideration. 

Colombia 

A project, financed from SIS tunds, for assistance to the leather and 

leather goods 1".&nu:t'acturing industry ".18.S implemented during 1978 and 1979, 

ma.inly aiming at the small industrial. units in the provinces. This project 

involved the services or one leather goods manu:t'acturing expert, one leather 

goods designer and one ta!llling expert, each for a period ot six mvnths, as 

\!ell as a short~term consultant on leather centres. Three national co'l.mter

parts were trained in Europe under fellovships and some specialized tools 

tor leather guod.s manu:t'ac'ture were provided. A study tour ot four Colombian 

specialists, tvo from the Government and tvo ."rom the private sector, to 

LATU at Montevideo, Uruguay, \18.S carried out in May 1980. 

A large-scale follow-up project to provide assistance to the inte

grated leather and leather products industry in Colombia is under active 

consideration. This project, which is proposed to have a duration ot three 

years, is expected to be initiated during the first halt of 1981. It is 

expected to be financed trom UNDP t'w:!ds with a sizeable cost-sharing contri

bution by the Colombian Government • 

Costa Rica 

During a three-month SIS assignment, a leatbe1· industry adviser is at 

present assessing the situation and prospects ct the entire leather industry 

sector in Costa Rica. He is advising on the improvement ot the q,uali ty ot 

raw materials as well as ot leather and leather products manu:tactured in the 

' 



country, and on improving the productivity and overall. performance of 

industrial plants vithin tlri.s sector. He is uso expected. to recommeni 

ways l'l'!ld :nemis cf strengthening the existing leather centre at the 

University of Costa Rica. 

Ecuador 

As a follov-up to the recommendations ot a U?tIDO leather industry 

expert vho carried out a twelve-month as~ignment in ~cuador in 1976, a 

lar.~-sc&.le project is b.!ing considered to provide !'urther assistance tc 

the leather and leather products industry. So tar, hovever, no decision 

has yet been t&k.en regarding the possi;,le financing of the proposed project. 

:ilonduras 

A UllIDO leather expert will soon take up a three-month assignment in 

gonduras to assist four local. tanneries in improving the quality of the 

leathers produced. Practical training courses vill also be carried out. 

This assignment is financed tram !..."OF funds through a project designed to 

assist the small and medium-sized industry in the comtry. 

Mexico 

In July 1980 a 1J?lIDO tannery expert will carry out a tvo and a halt

mcnth mission to Leon, Mexico, to assist the CIATEG, Centro de Investiga

ciones y Asistencia Tecnologica del Estado de Guanajuato, in their research 

and development work tor the leather industry, and advise on practical 

extension services to the i~dustry based on a consistent work programme 

for the Centre's existing pilot tannery. This assignment is financed from 

!PF funds. 

St. Kitts 

A large-scale tJN!)P financed project is under implementation to assist 

the nevly established Caribbean Shoe Manufacturers Company in Basseterre, 

St. Kitts, in becoming t'ully operational. The total UNDP contribution to 

this project is US$ 544,000, mostly for experts services. It also includes 

fellovship& for US$ 67,000 and an equipment component or US$ 102,000. 

Three experts have already completed their assignments. At present 

one footwear manu.tactur:iug expert, project manager, is attached to this 

project. T-.IO more experts are foreseen for 1980. 
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Three :iational countt"?;.Jarts have completed their training in the 

United Kingdom~ in t'ootvear technC'.'logy, shoe designing and pattern cutting, 

and in shoe machinerf oaintenance, respectively. Further fellovships are 

under considerati-:ln. 

Th.i.s shoe factory is nov producing some 400 pairs of mainly men's 

shoes daily for the irimestic and export ::narkets in the Caribbean area, 

and 70C pairs or "Jogging" shoes for the USA inarket. 

Urugua.y 

Upon ccmple~ion ot the large-scale UNDP financed technical assistanc~ 

project entitled Strengthening ot LATU, the Laboratorio Tecnologico del 

Uruguay, at Mon-cevideo, s. SDki-..1 SIS f"unded project will be implemented in 

the third quarter ot 1980. Thi~ forthcoming mission vill be undertaken by 

the termer t1BIDO project manager ot the LATU project. .Eie vill supervise 

the putting into operation of the complementary project Pilot Plant for 

the Processing of Sheepskins vit.a >ol on, vbich is attached to the LATU. 

~uipment fer this pilot plant at a total cost ot US$ 126 ,UOO 7&S purchased 

by UNIDO using tmIDF funds, halt' of it from non-convertible Yugoslav currency 

and half' from convertible currency. 

EUROPE AND MIDDLE EAST 

Democratic Yemen 

A UNDP/UNIDO technical assistonce project to make the leather footwear 

factory in Aden tu:lly operational, is practically completed, except tor the 

delivery ot a f~v additionai equipment items. 

The Government has t'urther requested some tanner.r !!18.Chinery to modernize 

the existing tannery near Aden. Funds tor the purchase of this machiner.r 

have been apprcved from the Yugoslav non-convertible contribution to UNIDF, 

and the equipment requested vill be supplied ~Y Yugoslav firms. 

Hunsart 

Assistance to selected RungRrian shoe factories has been provided, 

particularly in specialized training of supervisors and stitching room 

operators. Study tours of Hungarian specialists to selected shoe factories 

in Belgium and in the FRG have also been carried 'lut. 

' 
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A U!fl!)() leather industry adviser is advising, !'or a peric-1. of t¥el ve 

:nonths, on the reorganization and strengthening ~r one ~r the larges~ 

tanneries in RungarJ. ~s project, vhi~h started in ::::>ecember 1979, is 

entirel7 financed by the Hungarian Gover..ment under a Tr.t.St Fund arraz:.ge

::ient. Fe.aovship training abroad is al!:o forl"'seen. 

A tmiro leather industry adviser vill~ during a three-month :nission 

to thP. Sultanate of Oman late 1980, aszess the situation cf the hides and 

skins, leather and leather products industries sector in the countrJ, and 

make recommendations for hov best to ensure a sound development of ~his 

industrial s-!ctor. This mission is financed from SIS tun-is. 

Portugal. 

In 1979 a tmDO tootvear industry expert carried out an assessme'!nt of 

the actual situation of the shoe industry in Portugal and assisted in 

improving its p::-oductivity and overall pert'o:r:mmce as well as i;he q,ua.lity 

ot the footvear manu:f'actured. A !'ollov-up project, focus~ing on the train

ing of nationals at various levels, is being elaborated and is expected to 

be started up later in 1980, and to be financed either from UNDP funds or 

by the Portuguese Govermnent through a Trust ?'und arrangement. A decision 

on its financing has yet to be taken. 

Yemen Arab Republic 

A leather industry adviser assessed the situation and the development 

prospects or the entire leather sector in the country early in 1980. ~e 

recommended the establishment or a training centre for the footvear and 

leather goods industry, as the lack of trained people at dif!'erent levels 

is considered to be the main constraint to a. !'urther sound develo'Pment of 

the entire leather sector. 

~GIONAL ~'ID GLOBAL AC'!'IVIT!ES 

Regional Leather Centres 

As a follow-up to o. recomme::idation from the Innsbruck Consultar.~~n 

Meeting in November 1977, on the leather and leather products industr/, 

-

' 
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four e.xis~ing leather institutes have been preselected as sui~able objects 

to be assisted and up~ .d.ed as regional centres. These are the tolloving: 

Asia: 

At'rica: 

Central Leather Research Institute (CI.RI) 
Madras, :ndia 

Leather ~esearch Institute 
Yogyaitarta, Indonesia 

Leather Research Institute of ~igeria (LZR!) 
Zaria, :iigeria 

Centre !latior.al c!.u Cuir et de la Chauss~ (ace) 
Tunis, Tunisia 

All the above institutes have previously received assistance through 

the Ull system VJ.d/\Jr are ~ceiving such assistance currently. 

Project proposal.!' have been elaborated for each institute in order to 

start the budgetary and .financial preparations. In the case ot the CLRI, 

Madras, the preparatory work is most advanced. The tunds needed for this 

project have, however, not been identified. It is, therefore, oot yet clear 

vhen the implementation of the project can start. The same applies. to the 

other proposed regional lea~her centres' as the lllAin constraint to these 

projects is lack o:t' funds tor regional activities. 

A study tour for the directors o:t' the proposed institutes to 

Bata International Centre in Toronto, Canada, vas organized and carried out 

i~ February 1980. The purpose o:t' the tour vas to familiarize the partici

pants vith Bata training programmes and systems and to give them the oppor

tunity to exchange views concer.:iing regional co-operation and other related 

matters. It proved to be a very success:t'u.1. study tour. 

Stuciy Tour to Poland 

A study tour for participants from tvelve selected developing countries 

is scheduled to take place later in 1980 to the leather goods factories of 

the Polish Work Co-operatives. The countries proposed to participate are: 

Afghanistan, Bangladesh, Egypt, Ethiopia, India, Indonesia, !epal, Pakistan, 

Philippines, Sudan, Tanzania and Turkey. The main part of the financing of 

this study tour is through a Polish special purpose contribution to the UNIDF. 

-
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UIIDP C0!1TRIBUT:ONS 

PI..EI>GZD 3Y ~-!AJOR COITTSIBUTI:JG COtrn'!PJ:zS 

FOR ~ rnR 1979 

USA 

.letherlands 

Sveden 

Demnarlt 

United Kingdom 

FRG 

Jorw.y 

Japan 

Belgium 

Svitzerland 

France 

India 

Italy 

USSR 

Other countries together 

In :nillion US:5 

126.c 

73.'.) 

67.9 

62.3 

55.8 

55.2 

40.7 

35.0 

34.7 

16.3 

14.2 

14.0 

7.3 

5.4 

4.1 

69.6 

us$ 681.5 !:lillion 

Source: UNDP, Annual. report of the Administrator ?or 1978, 
page 39 ot Statistical Annex (DP/380/Annex I, 5 April 1979) 
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