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The Annual Report, 1992. has been prepared on the basis of the new format of progranllf! and 
b~dgets, in accordance with General Conference resolution GC.4/Res.2, which requested the 
Director-General "to fully incorporate in future annual reports the progra1111e perfonnance 
report according to Board decision IDB.7/0ec. 11". In the same resolution, the Conference 
requested the Director-General to continue including therein the tabular presentation of 
significant performance indicators and the cQllf>arison of outputs i11plemented against outputs 
planned for the period covered by the annual report. 

Consequently, the annual report provides, parallel to the description of the activities 
carried out in 1992, the significant performance indicators and the CQlllParison of outputs 
implemented against outputs planned for the bienni• 1992-1993 as described in the progranne 
aod budgets, 1992-1993 (GC.4/42) adopted by the General Conference at its fourth session. In 
the pr~sent report, cross references to paragraphs in the progr..-e and budgets are indicated 
in square brackets. 
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CHAPTER I. 

1. During 1992 the Organization worked in 
the context of a world characterized by 
frustrated efforts to secure the benefits of 
economic refonn and structural adjust111ent. 
In add it ion to political instability, those 
efforts were constrained by the sluggish 
perfonnance of the developed 111arket econo
mies, high interE!st rates, particularly in 
Europe, and growing protectionism - factors 
that have clouded the short-term industri
alization prospects of developing countries. 

2. The high interest-rate policy is 
jeopardizing the nascent recovery process 
in many debt-burdened countries in Africa 
and Latin America and the Caribbean. 
Although the debt-servi~e ratios of develop
ing countries fell on average from 22 per 
cent in 1986 to 14 per cent in 1991, the 
15 most indebted countries still bore the 
burden of a 31 per cent ratio in 1991. 
furthermore, the continuously low value, 
and hence low international purchasing 
power, of the dollar adversely affected the 
debtor countries' exports to the North 
American market. 

3. The protection of domestic ind~stry 
and agriculture took on various forms in 
industrialized countries where the shift 
from tariff to non-ta~iff barriers con
tinued unabated, as evidenced by the recent 
wave of wheat export subsidies and trade 
bloc formations. That factor stood in marked 
contrast to several developing countries 
which introduced measures to liberalize 
trade in 1992. Whereas the members of trade 
blocs may enjoy the effects of trade crea
tion, non-members may be hurt by those of 
trade diversion. At present, some 45 per 
cent of world trade takes place within 
regional groupings. If a prolonged reces
sion were to set in or if the Uruguay Round 
of multilateral trade negotiations were to 
remain stalled, trade blocs might easily 
turn inward and become hostile towards each 
other. Under the most extreme circum~tances, 
the inevitable outcome would be trade wars 
that would work to everybody's disadvantage 
as demonstrated by the chain reaction of 
trade contractions during the great depres
sion of the 1930s. 

4. An equally bleak picture emerged in 
the countries of Central and Eastern Europe 
and the former Soviet Union. The collapse 
of central planning coupled with the absenct 
of a substitute market mechanism reduced 
both income and productivity levels. 

5. These immediate .:oncerns had a direct 
bearing on the likelihood of a growing 
productivity gap between the developed and 
developing countries. UNIDO studies show 
that the gap has continued to widen as high 
technology development in i ndustria 1i zed 
countries reduces the demand for certain 
key primary commodities such as metals and 
minerals. FurthermorP, technological changes 
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such as the adoption of computer-aided 
design and 111anuf acturi ng pose a threat to 
industries rely'ng on labour-intensive tech
niques, an a: ea in which developing coun
tries have hitherto enjoyed a comparative 
advantage. If they are to remain inter
nationally cOllfletitive, the develqping 
countries will have to sustain their efforts 
to improve productivity. In a world of 
rapid organizational and technological 
change, such "'forts require the mastery of 
new production techno 1 ogi es and 111anagemen t 
techniques. Cooperation between developed 
and developing countries involves not merely 
the lllOvetnent of investible resources, but 
also the transfer of technology and skills. 
Unless efforts are redoubled to bridge the 
technological gap, the prospects of even 
greater marginalization hold 0tninously true 
for many developing countries, particularly 
the least developed countries. 

6. Adverse economic trends in the 
deve 1 oped market economies a 1 so prompted a 
tendency towards reduced official develop
ment assistance (ODA) allocations by some 
of the major contributors to the multi
lateral development system. They occurred 
precisply at a time when the developing 
countries, especially those with the most 
fragil~ economic and technological base, 
would have required the greatest measure of 
assistance by the international community 
to bolster long-term economic growth. 

7. The environmental sustainability of 
9lobal development patterns was another 
1ssue of concern that assumed ever
i ncreas i ng importance throughout the year. 
Viewed in its widest dimensions, that issue 
encompasses not only the aim of promoting 
industrial development to meeT. the needs of 
the present without compro!l'i..,; ng those of 
future generations but also the need to 
address the unequal and unsustainable 
patterns of production and consumption, a: 
well as the dire environmental consequences 
of those patterns. The Organization had to 
deal with important policy issues emanating 
from those global developments and their 
associated international deliberations. 
foremost among them was the issue of 
sustainable development, which was place1I 
squarely on the international development 
agenda with the adoption of the 
Rio Declaration on Environment and Develop
ment and Agenda 21 by the United Nations 
Conference on Environment and Development 
(UNCED), held at Rio de Janeiro, Brazil, in 
June. At the same time, the col lapse of 
the centrally planned economies in Central 
and Eastern Europe and the end of the 
East-West confrontation un~erscored the 
importance of shifting from ~tate-run to 
market-oriented methods of development and 
converting military-related production 
capacities to ci, ilian uses. These is~ues 
and the related role of UNIDO were dis
cussed in various forums thro•1ghout 1992. 
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The conclusions drawn were tentative and 
will require further discussion by, and 
guidance from, Member States. UNIDO parti
cipate~ in the ~reparatory C011111ittee for 
UNCED and was able to introduce the conclu
sions of the Conference on Ecologically 
Sustainable Industrial Development (ESID) 
into the UNCEO process. The conclusions of 
UNCED and ESID, which follow broadiy 
similar 1 i nes, define a framework for the 
Organization in supporting sustainable 
development. In addition, the conclusions 
of UNCED. to the extent that they transcend 
environmental issues, could potentially 
influence the basic approach adopted by 
national and international development 
bodies to such concerns as poverty allevia
tion, and agricultural and industrial 
dev'!lopment. 

8. In order to develop the response of 
UNIDO to Agenda 21 and define the role 
of UNIDO in it~ implementation, the 
Director-General set up an organization-wide 
Task Force on Environment. The Task Force 
undertook several initiatives. The first 
was to review and update the UNIDO environ
menc programme (see 108.10/17). The second 
was to delineate the Organization's 
potent; a 1 response in terms of the broader 
implications of Agenda 21 for sustainable 
development (IDB.10/32). The aim of these 
initiatives was to provide the basis for a 
continuing dialogue among Member States of 
UNIDO concerning the Organization's role 
and to enable it to present its pulicy 
positions to the commission on sus ta i nab 1 e 
development, the United Nations system-wide 
p~licy forum to be established in 1993 for 
follow-up to UNCEO. The third initiative 
was to define the Organization's position 
for consideration by the Administrative 
Committee on Coordination (ACC) on the 
principles and responsibilities for system
wide c~ordination of the follow-up to UNCED. 
The discussions at ACC led to the creation 
of the Inter-Agency C011111ittee on Sustainable 
Deve 1 opment, a coordinative body under the 
aegis of ACC. The Organization will con
tribute to the deliberations of that body 
on matters falling within its mandate. 

9. The question of additional resources 
is germane to the issue of environment and 
sustainable development. To that end, UNIDO 
undertook considerable efforts to secure 
additional extrabudgetary contributions. 
Throughout the year, the Organization 
closely followed the deliberations of the 
executive bodies as~ociated with such 
international initiatives as the Interim 
Multilateral Fund for the Implementation of 
the Montreal Protocol, the Basel Convention 
and th~ Global Environment Facility. UNIDO 
was able to secure the status of fourth exe
cuting agency for the Interim Multilateral 
fund for the Implementation of the Montreal 
Protocol, thus enabling the Organization to 
engage itself more fully in global efforts 
to protect the ozone layer. Furthermore, 
the environment programme of UNIDO attracted 
programmable resources under the Industrial 
Development Fund. While those resources were 
large 1 y devoted to enhancing staff capaci
ties and increasing awareness of environ-

2 

men ta 1 issues, future funding of the 
enviromnent prograiraie will be increasingly 
devoted to policy advice and operational 
ac:ivities in the field of enviromnent and 
industry. A considerable amount of the 
activities progranned during the year under 
the United Nations Development Prograinne 
(UNOP)-funded technical support services at 
the programme 1eve1 ( TSS-1) were a 1 so 
devoted to environment-related issues. Those 
activities, identified and defined in the 
field, ~rovide a strong indication that 
national initiatives by Member States are 
responding to global concerns. 

10. The issue of the Organization increas
ing its assistance to private sector 
development has been a matter of concern to 
some Member States. In the course of the 
year, with the decline of central planning 
and the shift in emphasis from public to 
private entities as the main agents of 
change, the issue once again came to the 
fore in policy discussions. It is generally 
agreed that UNIDO must provide policy advice 
to Governments concerning the development of 
the private sector, with a view to creating 
enabling environments for both domestic and 
international investment, particularly for 
small- and medium-scale industries. The 
bone of contention, however, has been the 
question of the Organization's role in 
providing direct support to individual or 
groups of enterprises in the private sector 
in developing countries. 

11. That issue was touched upon by both 
the policy-making organs at their various 
sessions and the Special Advisory Group to 
the Director-General on specific activities 
of the Organization at its sixth session in 
Hay 1992. In the ult i111<1te ana 1 ysi s, it 
seems to be agreed that, in addition to 
policy advice, the Organization should, in 
the first instance, emphasize the provision 
of support to the institutional infrastruc
ture for the private sector on a sector
wi de or subsectoral basis. In keeping with 
that 1 ine of thinking, the Secretariat is 
developing internal policy guidelines 
designed to ensure that the assistance it 
provides to the private sector is in con
formity with its constitutionally defined 
goals and objectives and with its legis-
1 ated mandates. The issue wi 11 need 
constant re-examination in the light of the 
Organization's experience and its clients' 
needs. Furthermore, whatever the level of 
its involvement with the development of the 
pri vale sector, UNIOO wi 11 need to decen
tralize authority and enhance its field 
presence so as to ensure greater flexibility 
and provide the rapid response required by 
that sector of industry. Thus far, the 
prospects for enhanced and improved field 
representation of UNIDO remain bleak on 
account of the Organization's constrained 
financial resources. 

12. Another area of concern is the extent 
to which UNIDO should engage in efforts to 
convert military-related production capaci
ties to civilian production - an issue also 
taken up Dy the Special Advisory Group. The 
Group did not consider it advisable for 



UNIDO to mount a special progra11111e. Its 
ccnclusions stenned from the fact that UNOP 
was already providing conversion-related 
assistance and that UNIDO disposed only of 
scant financial and hUlllcln resources. The 
Group also pointed to difficulties ~uc. s 
the lack of fu 11 information on mil hory 
production facilities for security reasons, 
the different management concepts prevailing 
in military and civilian manufacturing, the 
assessment of the 111arket potential of pro
ducts from converted industries and the risk 
of unfair competition for developing coun
tries. It w<>s suggested that it 11i9ht be 
1110re appropriate for UNIDO to launch a 
piiot conversion project, and the Director
General stressed the need for UNIDO to 
build l'P a response capability ( 1 ather than 
a new prograir.me) to furnish advice related 
to ~pecific problems at the plant level. 

13. The above trends and policy discussions 
bear clear implications for UNIDO as they do 
for the rest of the United Nations system 
in terms of the drive towards improved 
governance, the provision of adequate 
financial resources, economy, efficiency 
and relevance. The reform proposals for 
thP United Nations system as a whole and 
for its component parts, whether internally 
generated by tl-e secretariats concerned or 
proposed by Hember States, shared these 
basic preoccupations. With regard to 
governance, the reform of the Economic and 
Sor o Council and the strengthening of its 
de' ,1, •ment policy coordination role have 
bee11 1ahd extensively. Related to those 
issues is the need to strike a balance 
between the political and developmental 
role of tile Ur.ited Nations system, as well 
as a balance between the 1 engthy agenda of 
development issues inherited from the past 
and the growing Hst of emerging concerns 
such as those described above. 

14. As for the role of specialized agencies 
themselves, the reform efforts focused 
inevitably on the need for improved economy 
and efficiency so that resources that were 
already constrained and perhaps diminishing 
could be used to the greatest possible 
effect. This, in turn, impHes the need to 
improve organizational efficiency, respon
siveness and flexibility to support develop
ing countries in their efforts. Perhaps the 
most profound change advocated was the 
desire to reorient the basic role of agen
t i es as evidenced by the adoption of the 
UHDP successor arrangements for agency 
support costs. Under those arrangements, 
the specialized agencies are required to 
shift away from mainly administering tech
nical cooperation to provide "upstream" 
analytical support to operational activities 
for development, and thus would be trans
formed into knowledge-based international 
Lentres of excellence. 

15. For its part. UNIDO was fully cognizant 
of the implications of the debate on insti
tutional reform. It thus endeavoured to 
translate broader prinr.iples into practical 
measure~ for the Organization. These steps 
involved attempts at structural reform, the 
implementation of the Organization's role 
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in the UNOP successor arrangements, the 
improvement of progra1m1e and project quaiity 
and the development of new progranne 
initiatives. In 1992, those efforts inet 
only with partial success owing to a 
complex of factors largely outside the 
realm of influence of the Secretariat. 

16. On the changfog role of the agencies, 
UNIOO contributed actively to bringing to a 
fruitful conclusion the development and 
implementation of the successor arrange
ments. Ouring early 1992, UNIDO took the 
initiative to train all operational and 
administrative staff at Headquarters in the 
workings of the new regime and alerted 
theci to the expectations placed in the 
Organization in supporting the national 
exei::11t ion of progrannes and projects 
funded uy UNOP. The intention was that 
Headquarters training be complemented by 
synchronous UNDP and agency field staff 
training in order to ensure a s1110oth tran
sition to the new system. That intention 
was unfortunate 1 y not realized owing to an 
initial delay of some eight inonths in 
org;n1z1n9 the field training course. 
Nevertheless UNIDO contributed fully in the 
training held later in the year for field 
staff of the United Nations system. It is 
anticipated that, given the clarifications 
provided and operational understanding 
attained at the field level, a swifter 
change to the new regime can be attained. 

17. The Director-General's proposals for 
the reform of the t-rganizational and staff 
structure of UNIOO were designed to 
complement the changes envisaged in the 
tripartite system (of Governments, UNOP and 
UNIDO) as a means of better equipping the 
Organization to fulfil its mandate in a 
changing and more demanding world. The 
Director-General's views on the reform of 
the organizational and staff structure were 
presented to the policy-making organs on 
several occasions. The main features of 
the proposa 1 s were the need to reduce the 
number of departments and combine the 
programme instruments of the Organization 
so as to provide more holistic responses 
to the needs of Hember States as we 11 as 
the consequent need to stimulate teamwork 
within the context of country strategies. 
In keeping with decision GC.4/Dec.22, which 
required that the issue of structural reform 
be cone 1 uded by the Genera 1 Conference of 
UNIDO at its fifth session, and in order 
to sustain its discussion by Hember States, 
the Director-General sought the advice of 
the Special Advisory Group on the matter. 
As a result of the conclusions drawn by the 
Group and after consulting Member States 
and the staff of the Secretariat, the 
Director-General presented a revised pro
posal to the tenth session of the Industrial 
Development Board outlining the basic frame
work of a three-department organizational 
structure for the UNIOO Secretariat. The 
members of the Board considered the matter, 
but failed to reach a definitive conclusion. 
It was decided to adjourn consideration of 
the matter to the eleventh session of the 
Bnard. As a result, 1992 represented 
a11other year where political .:onsensus could 
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not be reached ~n the question of the nUlllber 
of senior management staff and the related 
number of departments required by that 
senior 111anageinent structure. In the Mean
time, a number of organizational changes 
were introduced in the Setretariat at the 
beginning of July 1992 with the objective 
of reducing dup 1i cation of functions and 
enhancing internal coordination {chap. II, 
para. 38). Attetnpts at illlflroving efficiency 
were not limited to structural changes 
alone. A nUlllber of 11easures were taken to 
improve operational procedures and practices 
as well as administrative support services. 

18. Efforts were made to enhance progra1111e 
and project quality through the improvement 
of project design, in response to the 
concerns expressed by 111ajor contributors 
to the Industrial Developnent Fund, and 
also as a reflection that, as far as 
UNOP-supported technical cooperation is 
concerned, progralllllf! and project design 
capacities wi 11 be one of the key services 
required of UNIOO under the new support 
cost regiine. Improved project design capa
bilities were also a requirement identified 
in project evaluations. Analysis revealed 
that project design shortcomings were a 
major weakness in the technical cooperation 
activities of UNIOO, despite a continuing 
overall improvement in project effectiveness 
and efficiency. As a direct outcOllle of that 
finding, the Secretariat initiated a process 
to adopt the logical framework approach and 
objectives-oriented project planning methods 
(LFA/OOPP) for project design and continued 
its refinement of the integrated programme 
approach. The adl'Pt ion of progrannat i c 
approaches has gai11ed increasing currency 
throughout the multilateral development 
cooperation system. For its part, UNIOO has 
worked on deve 1 oping a progranne approach 
for the past two or three years. The con
cept underlying the approach is kept under 
constant review in the 1 ight of experience 
gained and the policy directives provided 
by Member States or funding agencies. In 
the experience of UNI DO, the approach 
usually works best when a specific sectoral 
development problem can only be resolved 
through a set of well-defined and comple
mentary actions designed to overcome inter
related co~stra•nts. As such, the pro
gramme app '"Oath does not automa ti ca 11 y 
offer a su~stitute for the project-based 
approach. The Organization has not only 
sought to clarify this point and the con
sequences for its operations, but it has 
also been actively involved with UNDP and 
other agencies of the United Nations system 
in the preparation of guidelines and 
operating procedures for the application of 
the progra11111e approach. 

19. At the same time, in responrling to the 
priorities of the medium-term plan, the 
Organization introduced the concept of 
thematic progra11111e frameworks as a new 
element in the medium-term planning process. 
Those progra11111e frameworks, one for each of 
th~ priorities and common elements, are 
designed to fulfil a fourfold function: 
(a) to concentrate the Organization's 
efforts on salient issues that refler.t 
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changing global conditions; (b) ~o l'Obilize 
extrabudgetary resources; (c) to translate 
priorities into operational activities; and 
(d) to provide a point of reference far 
reporting and evaluation purposes. While 
progranae fra111eworks for enviro1111ent, energy 
and the integration of woinen in industrial 
development have already been presented to 
the policy-making organs at various 
sessions, it is envisaged that the remaining 
fra11eWOrks will be presented to the legisla
tive bodies of UNIOO prior to the bienniU11 
1994-1995. The 111ain thrust of the activi
ties in each of the priority areas is 
outlined in the relevant chapters of the 
present report. 

20. The initiatives outlined above were 
~Olllpletnented by the issuance of a nU11ber of 
internal guidelines and policy papers that 
were designed to clarify procedures and 
streamline management systems. One such 
set of guidelines {UNIOO/DG/B.18/Rev.1) 
provided an updated, comprehensive and 
transparent regulatory fra11ework for the 
implementation of Articles 16 and 17 of the 
UNIOO Constitution in so far as they 
relate to projects financed fr1111 trust 
funds, special-purpose contributions to 
the Industrial Development Fund, the 
general pool of the Industrial Development 
Fund or the regular budget. Another set 
of guidelines {UNIOO/DG/B.73/Rev.1) laid 
down administrative instructions for the 
development, appraisal, approval and imple
mentation of special trust fund projects. A 
Director-General's Bulletin (UNIOO/DG/B.41/ 
Rev.1) on the revised procedures for UNIDO
administered funds, including the establish
ment of a Programme and Project Review 
Connittee, was issued, designed to provide 
internal review bodies with a more policy
oriented role. Finally, in order to 
enhance the internal audit function in the 
Secretariat, a Bulletin (UNIOO/DG/B.1!>7) 
was issued setting out the policy, purpose 
and procedures with respect to the internal 
auditing of the Organi?ation's activities 
(see chap. II, paras. 10-15). 

21. In tandem with efforts to streamline 
and simplify internal procedures, staff 
training continued to receive high priority 
despite constrained resources. Trafoing 
activities covered substantive matters as 
well as management-related and administra
tive training. At the substantive level, 
training was provided on: implementation 
of UNDP successor arrangements; objectives
oriented pr~ject planning methodology; pro
gra11111e and project design; and increased 
awareness of environment-related issues. On 
managerial and administrative issues, train
ing was provided on: the upgrading of com
puter skills; development of inter-personal/ 
intercultural dialogue; improved personal 
skills in such areas as negotiation and 
presentation; and 1 i nkages between 1 eader
shi p styles and effPctive manigement. As 
in the past, language training was offered 
in the official languages of the United 
Nations. Finally, several staff members 
~articipated in individual training pro
grammes outside UNIDO. In order to con
solidate and strengthen the staff training 



and development function in the Secretariat, 
the fonier Human Resource Planning Unit in 
the Office of the Deputy Director-G.neral, 
Department of Adllinistration, was •rged 
with the fonier Language Training Unit in 
the Personnel Services Division (see 
chap. VII, para. 2). 

22. In the llOVe to improve adllinistrative 
support services steps were taken to imple
ment the Organization's electronic data
processing progr~ (IDB. 10/30). In the 
course of the year, a team of external 
consultants drew up phase two of the 
strategic automation plan tllal defined the 
overall scope and applications development 
11ethodology for the electronic data
processing progr~ over the medium teni. 
Within that strategic plan, the Inforlliltion 
Technology Steering C011millee, as an 
organization-wide mechaniS11, established 
annual systems development plans for 1992 
and 1993 in the light of the Organization's 
needs, taking into account the h.-an and 
financial resources available for systems 
development. The C011mitlee also proposed 
policies and guidelines for the acquisition 
of COllfluter equipment and software. It 
also undertook the rationalization of the 
distribution of desktop equipment and 
software. It not only redeployed existing 
equipment frOlll lower to higher priority 
areas, but also established criteria for 
future equipment distribution within the 
context of organizational priorities and 
the budgetary resources available in the 
bienni11111 1992-1~~3. 

23. The aforementioned issues - be they 
the need for organizational refo,., renewal 
and revitalization or the need to elllbark on 
new progra11111e initiatives - require that 
l.JfIDO be provided resources coanensurate 
with the expectations placed in it. 
Paradoxically though, not only was the 
Organization ha11strung by zero growth 
budgets, but even those constrained 
resources were not forthca11ing. At the end 
of 1992, 113 of the 160 Hellber States had 
failed to pay their assessed contributions 
in full, resulting in soine 37 11etnber Stales 
losing the right to vote. At the end of 
the saine 110nth, the total cU111Ulative illlOunt 
of outstanding contributions was 111ore than 
40 per cent of the 1992 regular budget. 

24. In the operational budget, the slow
down in technical cooperation delivery was 
c0111pounded by a serious delay in the i111ple-
111entat ion of the UNDP successor arrangeinents 
and fluctuations in the value of the dollar 
relative to the Austrian schilling. Under 
the new UNDP arrangements, SOl!le 60 proposals 
for the techni ca 1 support Hrvi ces at the 
progranne level (TSS-1) were approved under 
UNOP financing for the bienni11111 1992-1993. 
Under the technical support services at the 
project level (TSS-2) and for ad111inistrative 
a11d operational services (AOS) 111ini111al acti
vities were carried out (see chap. VIII, 
para. 31). In cOlllllOn w: ~h the other four 
111ajor agencies, UNIUO was thus adversely 
affected in ter111s of under-utilization of 
its capacit;es in the first year of the 
fifth UNDP progran111ing cycle (1992-1996). 
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As a resu 1 t, the ?II between support 
cost i ncOlle and expenditures reached 
$5.3 11illion at the end of 1992 and UNIDO 
ran the risk of its operational budget 
reservP·i being depleted by the end of 
1993. 

25. Faced with such a situation, the 
Secretariat had no choice but to restrict 
recrui lllent and ho 1 d back approved appro
pri at ions. By the end of December, the 
vacancy factor for Professional posts had 
risen to 14.5 per cent in the regular budget 
and 26.g per cent in the operational budget. 
While offering SOiie relief, the measures 
taken to cope with the financial crisis 
eroded the tapacity of the Organization to 
carry out its approved progr~ of work. 
Delays in progr~ i11ple11entation became 
unavoidable while restrictive recruitment 
left serious gaps in the desirable 11ix of 
skills in the Secretariat. 

26. The constraints OP the operational 
budget were a di reel oulCOlle of reduced 
technical cooperation delivery. Total 
technical cooperation delivery in 1992 
a110Unted to $135.6 11illion: a decrease of 
8 per cent over 1991. Project approvals 
dropped for the third year running frOlll 
$130.4 11illion in 1991 lo $113.6 11illion in 
1992. The stock of projects scheduled for 
implementation al the end of 1992 was 
$216.1 11illion as against $238.5 11illion at 
the end of 1991. Whereas in 1991 UNOP 
funding accounted for 51. 7 per cent of the 
total technical cooperation delivery of 
UNIDO, in 1992 it accounted for a mere 
43.4 per cent. That shift, coupled with 
the changes in the tripartite system in the 
wake of the successor arrangements, raised 
once again the need to ensure organiza
tional flexibility in funding and executing 
technical cooperation projects as well 
as to introduce a prioritization of 
activities. Increased flexibility was 
reflected in the continued growth of 
project delivery under IDF (up frOll 
$27.7 111illion in 1991 to $29.3 111illion 
in 1992) and under self-financed and 
third-party trust fund schemes (up frOll 
$31.2 11illion in 1991 to $34.8 •illion in 
1992). Prioritization, however, had not 
encountered the same degree of acceptance 
or success. The informal consultations 
on relative priorities within the 111ediua
ter"lll plan, 1994-1999, that had been the 
subject of debate a110ng Hellber States 
throughout the second half of the year, 
were extended until the eleventh session of 
the Board. 

27. Whi 1 e the deli very of resources under 
technical cooperation suffered an adverse 
trend, the results of invest.inent-related 
activities were quite the opposite. The 
Organization successfully pr01110ted 194 in
vestlllent projects worth $1,473 111illion in 
1992, as COlllpared to 166 projects worth 
$890 111illion in 1991. Once again the 
Industrial Cooperatinn Centres in Beijing 
and Hoscow played a significant role, 
accounting for the pr01110tion of investinent 
projech worth $197 Million and $24. l 
111illion, respectively. 
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CHAPTER II. POLICY-MAKING ORGANS AND 
GENERAL MANAGEMENT (100; 200) 

A. POUCY-IMICllli ORGANS ( .~) 

t. As scheduled, the Industrial 
Development Board (programme 120) held two 
regular sessions - ninth and tenth - in ftay 
and Novellber respectively, !/ while the 
Programme and Budget Co-it tee ( PBC) 
(programme 130) held its eighth session in 
June-July. l! [l.11; 1.16) 

2. In addition to reviewing the overall 
activities of the Organizat!on on the basis 
of the Annual Report of UNIDO 1991, the 
Board focused its attention on UNIDO 
policies and on specific activities such 
as technical cooperation, economic and 
technical cooperation among developing 
countries, System of Consultations, develop
inent and transfer of technology, industrial 
invest11ent prOl!IOtion, energy, environment 
and regional ~rograt1111es. The Board also 
took action on the reca-endations of the 
PBC concerning, inter alia, a ceiling for 
the regular budget for the biennium 
1994-1995, the Industrial Develop11ent Fund, 
the financial situation of UNIDO and the 
UNIDO Country Director progra.-e. 

3. In response to General Conference 
resolution GC.4/Res.30, the Board decided 
(IDB. 9/Dec. 16) to accept the offer of the 
Gover,,..ent of Cilllleroon to host the fifth 
session of the General Conference 
(progranae 110) at Yaounde, Cameroon, from 
6 to 10 Decetnber 1993. It also adopted a 
tentative provisional agenda for that 
event. [1.6) 

4. Decisions adopted by the Econ0111ic and 
Social Council of interest to UNIDO included 
decision 1992/203, in which it was decided 
to devote the high-level seginent of the 
Council for 1992 to the thet11e of the role 
of the United Nations system in enhancing 
international cooperation for development. 
Decisions with particular significance for 
UNIDO adopted by the Governing Council of 
the United Nations Development Progra11111e 
(IJNOP) at its thirty-ninth $ession included 
decision 92/22 on national execution and 
agency support costs and decision 92123 on 
the progranne approach. 

5. At its forty-seventh session, the 
General Assembly adopted two resolutions 
containing specific referenc~s to UNIDO, 
nainely resolutions 47/153 and 47/177. 

I/ For the reports of the Industrial 
Oevf'lopment Board on the work of ih ninth 
and tenth regular sessions see documents 
GC.5/2 and GC.5/3, respectively. 

ZI For the repor•_ of the Progra11111e 
and Budget Connitt"" on the work of its 
ei9hth ~ession ~~e document 108. 10/14. 

Qesolution 4'i/153 on industria~ development 
cooperation, inter alia, rec09lllended that 
UNIDO strengthen its cooperation with 
public- and private-sector organizations ;n 
developing countries, in particular with 
those working in human resource development, 
invest11ent and export promotion, and 
technological capacity-building. The same 
resolution reiterated its call to UNIDO 
and other United Nations organizations 
to encourage and support technical co
operation among developing countries in the 
field of industrialization, and requested 
the Secretary-General to invite the 
Di rector-Genera 1 of UNIDO to report to the 
General Assembly at its forty-ninth session 
on the il!plementation of the resolution. 

6. In its resolutfon 47/177 on the Second 
Industrial Develo,,.ent Decade for Africa, 
1991-2001, the General Assembly adopted the 
progr.....e for the Second IDOA, adjusted the 
period for the Second Decade progr..- to 
cover the years 1993-2002, and urged the 
Director-General to integrate tf>!" relevant 
provisions of Agenda 21 (see para. 7 below) 
in the il!plementation of the Second Decade. 
The resolution also contained specific 
reporting requirements for UNIDO. 

7. The United Nations Conference on 
Envirorment and Development (UNCEO), 
together with Agenda 21 and the 
Rio Declaration on Envirolllllent and 
Develo,..ent, was the focus of a number of 
General Assembly resolutions. In its 
resolution 47/190 the Assetnbly, inter alia, 
endorsed the Rio Declaration and Agenda 21, 
urged organizations of the United Nations 
systM to take necessary follow-up action, 
and decided to include in the agenda of its 
forthc0111ing sessions a standing item 
covering the iinplementations of UNCED 
decisions and recoimiendations. 

B. GDOAL tWWiEMEllT (200) 

8. The genera 1 manageinent of the 
Organization was c~rried out by the six 
subpr~grannes mentioned below devoted to 
executive direction and inanagewient 
(progranne 210). 

Office of the Director-General 
(subprogra11We 211) 

9. In providing for the effective overall 
management, pla"ning, policy guidance and 
coordination of the activities of UNIDO. the 
Director-General, with the assistance of 
his ilNllediate staff, discharged functions 
entrusted to him under the Constitution of 
UNIDO a"d by the policy-aking organs in 
their various resolutions and decisions. 
During the yt>ar, he also partlcipat~d 
actively in the systein-wide coordinating 



bodies and attended the 11eetings convened by 
the ~cretary-~neral of the United Nations 
within the context of the Administrative 
Comiittee on Coordiilation. In addition to 
the provn1on of policy direction, the 
Office of the Director-General , lso 
contr~buted direct inputs to such issues as 
the i11prove11ent of •ission travel scheduling 
and other logistical operations. In tt.ese 
and other matters it was assisted throughout 
the year by the Executive tfanagemeqt 
Committee. Composed of the Director-General 
and 0.,,uty Directors-General, the C01mittee 
now meets weekly to discuss policy and 
aanagement issues. Enlarged 11eetings of the 
Executive tfanage..nt Committee involving 
senior staff are held when necessary. The 
net result is a •re effective decision
making process and a rational hierarchical 
structure. (2. 11) 

Executive Staff Coordination 
(subprogr3!!111e 212) 

10. The Executive tfanagfllfnt Committee is 
served by the staff attached to Executive 
Staff Coordination which acts as its 
secretariat (2.22). In addition to co
ordinating the activities of the Internal 
Audit, legal Service and Evaluation 
subprogra1111es (2.22}, the Executive Staff 
Coordinator also participated actively in 
the work of the Progra111e and Project 
Review C111111ittee, Committee on Contracts 
and the Infonul Working Group of tfajor 
Donors. Within that context, the 
subprogrilllllf contributed to the i111proved 
functioning of both the Project Review 
Comiittee and the Committee on Contrac•.s, 
which yielded better project proposals and 
more balanced contracts, while closer 
c011111Unications with major Industrial 
Develop11ent Fund donors through the 
Infonul Working Group enhanced donors' 
confidence fo the work of UNIDO. (2.21; 
2.221 

11. The staff of Executive Staff 
Coordination also organized the 11eeting of 
the Special Advisory Group to the 
Director-General in tfay, which took up 
three subjects: the 11edi~tenn plan of 
UNI DO for 1994-1999; techn i ca 1 cooperation 
to support the conversion of 11i 1 i tary to 
civilian industry; and the structural 
reorganization of UNIDO (see chap. I). 
Subsequent to that 11eeting and following 
further discussions in the Project Review 
C011111ittee, the Executive Staff C'oordinator 
drafted a paper on assistance to the 
develop11ent of the private sector and 
individual enterprises to serve as an 
internal policy guideline. [2.23) 

I 'l.lU!!a 1 Audi l 
(subprogranne 213) 

12. Throughout the year, the Internal 
Audit continued its efforts towards 
i11proving the quality of its work and 
expanding its scope of activities. A 
Direr.tor-General's Bulletin on internal 
auditing functions (UNIDO/DG/B.157) issued 
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in the •iddle of the year ~stablished a 
framework for internal auditing activities 
and set out the purpose, authority and 
responsibility of the Internal .e.udi~ors as 
well as the audit procedures to be 
adopted. It strengthened the independence, 
impartiality and effectiveness of the 
function, which is essential to i11proving 
accountability, transparency, econ09y and 
efficiency throughout the Crganization. 

13. Given the financial constraints under 
which the Organization had to operate. 
special attention was paid to streamlining 
cUllbersome administrative procedures so as 
to enhance productivity in the Organization. 
The Internal Audit became increasingly 
responsive to senior manage..nt's concerns 
by adopting a manage..nt-oriented audit 
approach. Annual audit work plans were 
prepared and revised in consultation with 
senior manag@rs and audit work focused on 
those areas that bore Organization-ide 
i11plicati'>fls and entailed high risks. In 
carrying out audits, •re attention was 
paid to determine whether activities were 
being carried out economically and 
efficiently, in contrast to the past when 
the emphasis had been on procedural 
COlllflliance and financial aspects. So as to 
permit this shift in focus despite the 
li11i ted staff resources, the scope of what 
are termed obligatory audits (Catering 
Service, Gara9@ Operation, Common Fund for 
tfajor Repairs and Replacements, and Staff 
Welfare Fund) was reduced. 

14. As a 11eans of increasing audit 
efficiency and effectiveness, particular 
weight was placed on training and the use 
of technology. In June, t!le auditors 
participated in a workshop on electronic 
data processing (EDP) auditing sponsored by 
the United Nations and the International 
Organization of Supre11e Audit Institutions. 
Four months later, the auditors partici
pated in an inter-agency seminar on 
internal auditing. A computer-assisted 
audit technique has since been introduced 
and will be applied once staff tra:,1ing on 
relevant applications is completed. 

15. In the course of th• year, the 
Internal Audit prepared 10 audit reports as 
against five in 1991. These audits cOlll
prised: five obligatory audits required by 
agree11ents with other Vienna In terr.at i ona 1 
Centt·e-based United Nations agencies; two 
operational audits on c01191Unication costs 
and the financial control of ~echn!cal 
cooperation projects; and three special 
reports. The Internal Audit also reviewed 
a nUllber of draft 11anuals of procedures 
and issued 10 review reports. This 
systniatic review of systems and pro
cedures prior to their iinple11entation stfllls 
f rOlll a reconnenda ti on by thtt Ex terna 1 
Auditor (IDB.10/4, para. 185), and the 
Internal Audit now carries out such reviews 
on a routine basis. In addition to the 
audit reports and review reports, SOiie 
25 audit observations were issued during 
the year, the contents of which were 
reflected in the final audit report!.. 
[2.30; Z.311 
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16. Wlter.as it is essential that the 
Internal Audit r~in independent of opera
tional responsibilities, Internal Auditors 
should be kept info....cl of developments in 
the Organization and be able to provide 
impartial advice on a ti•ly basis. With 
this in •ind, the Internal Audit is 
represented as an observer on the 
Information Technology Steering CClmllittee 
and the CCJm11ittee on Contracts. In the 
latter part of the year, it also 
participated in and provided technical 
advice to an ad hoc c~ittee on travel, 
while other ad hoc advice, C01111ents and 
counse 1 W@re provided to management upon 
request. (2.30] 

17. Wltile the Internal Audit experienced 
demonstrable qualitative and quantitative 
i!llprovement, its full benefits have yet to 
be realized for want of staff rescJrces: 
the Internal Audit has only two auditors at 
the Professional level. Owing to that 
situation, no audits, for exa.ple, tiere 
carried out during the yen in the field 
offices where the majority of UNIDO 
projects are implemented. This staffing 
problem was recognized by the External 
Auditor. Upon his rec~ndation, the 
Progra1111e and Budget C011mtittee ur~.NI in its 
conclusion 92/2, paragraph (e) that the 
internal audit functions be strengthened 
through the redeployment of posts. An 
additional Ger.eral Service post was 
subsequently allocated to the Internal 
Audit in the latter part of the year. 

Legal Service 
(subprogr....e 214) 

18. The work of the legal Service of UNIDO 
falls into five distinct categories: legal 
support for the Organization's organs and 
progr..-es; international agreements; pro
curement and contracts; administrative 
rules and regulations; and legal support 
for the International Centre for Genetic 
Engineering and Biotechnology (ICGEB). In 
the first category, the subprograimie 
continued to provide ca.prehensive legal 
services throughout 1992 to the 
Director-General, the policy-.aaking organs 
and uni ts of the Secretariat and he 1 ped to 
avoid conflicting positions and unauthorized 
con11it11ents of a legal, fir.ancial or policy 
nature, while maintaining and defending 
the legal clai111s and interests of the 
Organization. As in previous years, advice 
was provided on the rule of law within the 
Organization and in its relations with 
Governments, organizations, enterprises and 
individuals. for exallflle, the legal Service 
1110nitored the legal aspects of recent 
constitutional develop11ents in parts of 
Europe, such as the effect on llfllbership 
status in UNIDO of the countries and 
territories concerned, and provided advice, 
as appropriate, to the principal organs of 
UNIDO. [2.37; 2.39] 

19. In the area of international agre-.nts 
between UNI DO and Helllber States, the lega 1 
Service continued the negotiation of a 
definitive hHdquarters agre-.nt with the 
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Govern11ent of Austria and of standard basic 
cooperation agree.nts with Govern11ents 
eligible to receive usistance from UNIDO. 
Agreements negotiated during the year (see 
appen~ix I for full list) included: the 
host agreemnt with the Goverr.ent of 
Cameroon on arrangements for the fifth 
session of the General Conference at 
Yaounde in Decl!llber 1993; a host agrfflll!nt 
with the Goverr.ent of Tunisia for the first 
Consultation on the construction industry 
to be held in that country in ttay 1993; and 
formal agree11ents in connection with the 
establishment or the extension of Invesu.ent 
Promotion Services or Industrial Cooperation 
Offices of UNIDO. The Legal Service also 
reviewed and cleared the texts of relation
ship agreR1ents, .-oranda of understanding 
and working arrangements on cooperation 
with Governments, intergoverr.ental, govern
mental and non-governmental organizations 
negotiated on behalf of llUDO by various 
organizational units of the Secretariat. 
Throughout the year, it discharged its 
function of depositary for international 
agreements of UNIDO. (2.39; 2.42] 

20. As in previous years, the Legal Service 
reviewed and cl~ared special trust fund 
agreements, including the necessary legal 
arrangements with the Governments of the 
recipient countries. A Director-General's 
Bulletin entitled •Hodel agreements and 
related guidelines for projects financed 
frOll trust funds, special-purpose con
tributions to the Industrial Development 
Fund, the general pool of the Industrial 
Development fund or the regular budget• 
(lJ!IDO/DG/B. 18/Rev. 1) was elaborated, thus 
consolidating the experience and practice 
gained in that field since the establist..ent 
of UNIDO as a specialized agency. As a 
follow-up to the successor arrange.ents for 
project support costs introduced by UNDP at 
the outset of the year, the lega 1 Service 
reviewed and clear~d agreements between 
UNIDO and Govenllll!"ts receiving services 
funded under those arrange11ents. (2.39; 
Z.42] 

21. In the field of procur1111ent for 
technical cooperation and for the operation 
and maintenance of the Vienna International 
Centre and the Headquarters of UNIDO, the 
Legal Service advised organizational units 
on certain contractual clauses and assisted 
in the negotiation of formulations that 
deviated frOll .odel texts it h!d 
established. Particular attention was 
given to a review of purchase order forms 
used by the Purchase Section. As a result, 
new forms with a revised set of genera 1 
conditions were drawn up which enhance the 
clarity of the contractual obligations, thus 
i111proving the operational position of UNIDO. 
With respect to contractual arrange111ents 
involving intellectual rights, the legal 
Service advised on questions of copyright 
and established and cleared agre-.nts 
with external publishers on the printing 
and distribution of UNIDO publications. 
Assistance was also given ti) units of the 
Secretariat concerned with the dissemination 
through license agreetNnts of software 
systet11s developed by UNIDO, while the 



project for the establishaent of ICGEB 
received guidance on the preparation and 
filing of s:atent applications and on the 
negotiation of technology transfers in 
exctt.n~ for royalties and other income. 
[2.41) 

22. Advice and assistance was provided on 
matters related to the implementation and 
further development of internal rules, such 
as the financial and staff regulations and 
rules. The ter11S of reference of the 
C01mittee on Contracts were revised and 
re-issued as a Director-General's Bulletin 
(UNIDO/DG/B.22/Rev. l), with due account 
being taken, inter 1li1, of the External 
Auditor's observations. Representatives of 
the Legal Service also provided advice to 
and participated in the meetings of the 
Caimiittee on Contracts, the Property Survey 
Board and the Publications Board throughout 
the year. [Z.42] 

23. The Service represented the 
Organization before the lnternat i ona 1 
labour Organisation Adllinistrative Tribunal 
in two cases, while in other cases clai11S 
by experts werE settled through negotiation. 
In matters relating to the implementation of 
the headquarters agree11ent, the Service con
tinued to discharge the function of liaison 
with the Protocol Section of the Austrian 
Ministry for foreign Affairs and intervened 
with local authorities, when appropriate, 
on 11atters pertaining to privileges, 
i119111nities and obligations. (2.40) 

24. The legal Service also played a central 
role in the preparations for the establish
ment as of 1 January 1993 of lCGEB as an 
independent i nternat i ona 1 organization. In 
close cooperation wi th the substantive 
Division responsible, it prepared a number 
of legal instruments for consideration and 
approval either by the Plenipotentiary 
11eeting of Ratifying States called to notify 
the Depositary of the entry into effect of 
the Statutes or by the Board of Governors 
once the Statutes have entered into 
effect. (2 .411 

Evaluatjon 
(subprogr...e 215) 

25. Evaluation activities continue to play 
an i11portant inanagement support role in 
UNIDO. Particularly at the progra1111e level, 
the findings of inajor evaluations of UNIDO 
activities are increasingly used by UNIDO 
Management and the po 1i cy-tnak i ng organs to 
f ac i 1 i tale dee is ions on 11eas11res needed to 
i111Prove the efficiency, effectiveness and 
iinpact of the Organization's activities. 

26. At the project level, evaluation staff 
are respons i b 1 e for 111anagi ng the in-depth 
project evaluation sy~tet1. The unit 
schedules the evaluations and prepares the 
tel"9s of reference, including the identifi
cation of issues to be addressed. It 
selects evaluation consultants, briefs and 
debriefs the111, and 1110nitors the i111plementa
tion of the evaluation. The unit analyses 
the quality of the consultants' reports, 
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extracting and disseminating lessons 
learned as a contribution to improving the 
performance of UNIDO in project-related 
work. A total of 24 in-depth evaluations 
were undertaken in the course of the year. 
Evaluation staff participated directly in 
th.-.e of these evaluations. The fact that 
the nUllber of evaluations has stabilized at 
this ltvel seems to indicate that, given 
tne size of the Organization's technical 
coo~eration progr-., some ZS in-depth 
projer• eval~tions per year is an 
appr~~riate order of in-depth evaluation 
activity. (2.53] 

27. ~valuation staff also adllinister and 
110nitor the internal self-evaluation system 
of UNIDO as related to technical 
cooperation. This includes two lliljor 
coinpoMnts: project performance evaluation 
reports (PPER) for all large-scale projects; 
aft'I te ... inal project evaluation reports 
\ iPER) for '.imller projects where a 11ere 
C0111Prehensive project performance evaluation 
exercise would be too elaborate. In the 
course of the year, a total of 171 PPERs 
was processed as against 239 in 1991. 
Given the relative newness of the reporting 
system for smaller projects, only 81 TPERs 
were received. In the latter part of the 
year, 11ilnage11ent actions were taken to 
improve COlllP 1i ance with TPER reporting 
requirements. These included the use of a 
com;iuter database to improve scheduling and 
follow-up; as a result, increased interest 
in and use of those reports by UNIDO Member 
States for 110ni tori ng purposes wil 1 
doubtless contribute to a greater degree of 
COlllPliance. (2.54) 

ZB. Evaluat!on staff are undertaking a 
series of evaluations of headquarters-based 
progri111112s as requested by the Board in its 
deci sioro IDB.5/Dec. 12 (para. ( c)). The 
first in this series of evaluations was 
C0111Pleted in June 1989 and covered the 
Syste11 of Consultations followed by the 
activities of the Organization in the field 
of industrial invest.IM!nt prCMIOtion c0111Pleted 
in January 1991. The evaluation of the 
Organization• s econ011i c and technical 
cooperation 1110ng developing countries 
activities was COlllp 1 eted and pub 1 i shed in 
ptay and a Gennan-financed evaluation was 
conducted of the Organization's activities 
in the Held of industrial hUlllin resource 
develop11ent. The report of the latter 
evaluation will be COlllPleted during the 
first half of 1993. Preparations were also 
.ade for the evaluation of the technology 
develop11ent and transfer activities of 
UNIDO that is scheduled for the bienni11111 
1994-1995 subject to the availability of 
funds. (2. 52) 

29. Preparations also COftllenced during 
the year for the evaluation of the 
Organizaf ion's trust fund projects. In a 
tentativ" agreement with Japan, it was 
decided to evaluate eight projects and 
conduct an evaluation desk review of three 
others. One Nigerian trust fund project in 
th• c1111ent industry was evaluated in the 
course of the year 11nd the tel"9s of 
reference for the evaluation of • second 
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trust fund project in that country are under 
discussion. A total of 13 Danish-funded 
projects were identified for possible 
evaluation and the terms of referenu are 
under negotiation, whil~ discussions -.re 
held with the Government of Norway on an 
evaluation plan for projects it has 
financed. [2.51) 

30. The totality of evaluations undertaken 
in the year is given in table 1 below. 

31. As in lM past, an analysis was 
undertaken of the project perfo....ance and 
in-depth evaluations carried out in the 
previous year. The qualitative findings of 
that analysis are provided in table 2 
below. figures for 1990 have been included 
for the purpose of comparison. [2.51) 

32. The analysis revealed that the trends 
observed over the past six years had been 
maintained. In short, in those instances 
wh~re direct comparison was possible, 
project perfo....ance and effectiveness had 
i111Proved slightly, whereas project design 
left scope for further i111Prove11enl. The 
Project and Progrillll9e Appraisal Section 
subsequently launched a olew initiative lo 
alfdress that very problem, building on the 
exlens i ve cooperali on between that Section 
and Evaluation in the organization of 
project design and evaluation workshops 
(see chap. III). 

Table 1 

33. Of the other major findings and 
conclusions, which are widely distributed 
lo operatiOllal staff, certain pertinent 
issues emerged. In the case of project 
design, project planning needed to be 
i111Proved in term of specifying 110re 
precisely the problem to be addressed and 
identifying the needs of end-users. from 
the standpoint of project i111Pltment"tion, 
project subcontracting arrangements called 
for bellenient: the rule pertaining lo 
lowest technically acceotable bids had led 
lo perfon1ance difficulties, and selection 
criteria based on quality should be 
developed. Government inputs to projects 
demanded closer attention as a high turnover 
of national staff was seen to i111Pinge on 
project sustainability. Ouring the project 
i111Ple11entation, workplans should be 
frequen~ly updated and project activities 
rephased, while in the field of project 
management, industry should be more 
extensively involved during both the design 
a~d i111Ple11enlation phase of projects related 
to industrial service institutions. Project 
monitoring was seen lo be essential as a 
means of ensuring illllediate remedial action, 
given the need to adjust to external factors 
in a rapidly changing development•l context. 
Analysis also revealed that the potential 
for comaiercializalion of results obtained 
in research and pilot plant projects should 
be more thoroughly addressed during the 
project design ano i111Ple11enlalion phases, 

Significant perfo!'111nce indicators: Evaluation 
(Subprogra1111t 215) 

Outputs 

In-depth evaluations of technical cooperation 
projects [2. 53] 

In-depth evaluations of headquarters 
prograll'les [2.52] 

Training workshops on project design and 
evaluation [3.41] 

Analysis of in-depth evaluations carried out [2.51] 

Project perfonnance evaluation reports ~rocessed 

Report on evaluation activities to the Board [2.54) 

Pi•nned 
1992-1993 

70 

3 I!/ 

12 f,/ 

2 

- dl 

2 

Achieved 
1992 

24 i/ 

2 

6 

171 

1/ Thirty in-depth evaluations were jointly planned for 1992; however, seven were 
postponed to 1993 by UNDP and/or GoverRlltnl. 

ti/ Includes one in-depth evaluation, on i!'ldustrial h1111&n resource development, carried 
over frOlll 1991 (see para. 28 above). 

'' Carried out jointly with the ProgrillM!f and Project Appraisal Section. 

di Ho quantHative target set in the progra-e and budgets doclllllfnt for 1992-1993. A 
total of 239 such reports were C0111Pleted In 1991. 
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Ou1lit1tive 1n1lysis of !JNIDQ terhnic1l coocrr1t.l.!m 
{Based on project eveluations carried out in 1991) 

Achieveeent 

In=deeth ev1luation results 1/ 
{ 1) 

Outputs 
produced 

{efficiency) 

{2) 
Objectives 
achieved 

{effectiveness) 

Internal 
( 3) b/ 

Objectiv@s 
achieved 

(effectiveness) 

evalu1tion results 
(4) ~/ 

Objectives 
achieved 

(effectiveness) 

(Percentage of all projects evaluated) 

JW 1220 122.! 

Expectations 
exceeded 3 0 3 

Expectations 
met 36 40 33 

Expectations 
nearly met 30 29 27 

Less than 
planned 21 20 21 

Considerable 
problems 3 6 9 

Inconclusive 6 6 6 

122.Q 

0 

36 

24 

27 

6 

6 

2 

50 

) 
) 
)40 
) 
) 

8 

l~ 1921 Im 

3 6 9 

40 52 30 

) 
) 12 24 
)43 
) 
) 21 24 

2 0 4 

12 9 9 

~: Totals 111ay not add precisely owing to rounding. 

11 Based on 36 in=depth evaluations in ;g90 and 33 in 1991. 

~I Based on 242 internal evaluations in 1990 and 238 in 1991. 

~I Based on 24 internal evaluations of project~ that undervent in=depth evaluations. 
This colUlllfl has been prepared for purposes of comparison with colllllffl {2). 

vhile feasibility studies should have the 
backing of viatil! project pr0110ters before 
the studies are undertaken. 1 t was also 
apparent th.:tt greater use could be 111a~e of 
national copabilities for technical co
operation a1110ng developing countries and 
capacities established by UNIDO-supported 
proj~cts in developing countries, vhile the 
introduction of structural adjust111Cnt and 
privatization progr....-es in those countries 
detnanded that greater attention be devoted 
to training and building up capabilities in 
such crucial areas as management, 111arketing 
and accounting. [2.511 

34. Together witn the Gover~nt of 
Genna-1y, UNIDO initiated a progra-e Gf 
ex-post evaluations of Hlectf!d Gen11an
financed UNIDO projects. Fr11111 the three 
evaluations carried out to date, the poten
tial for learning lessons has been deinon
strated. It was apparent, for exainple, that 
preparatory assistance is needed for pro
jects with a high risk potential in order 
to vtrify the hypothesis, approach and 
feasibility of the intervention envisaged. 
Moreover, the reporting and eva I uati on 

requiret11ents laid down in a project doc1111ent 
should be tailored to the particular charac
teristics and size of the project, vhile 
•odel projects need to detennine at the 
outset how the experience gained can be 
replicated under varying geographic and 
socio-~cono.ic conditions. 

35. Analyses were also carried out of two 
other i-,ortant evaluations conducted during 
1991: one related to an assess111Cnt of a 
large integrated progranae of assistanr• in 
Eastern and South~rn Africa, the other to 
assistance to a mixed private and pub 1 i c 
sector enterprise. The first evaluation 
concluded that a c11111prehensive progranne of 
assistance is often the approach prehrred 
for the establish111Cnt of close working 
relationships with industrial end-users, 
particularly when industry as~ociations are 
used as inter111Cdiaries for such assistance. 
Moreover, upstrea- and downstrta- linkages, 
regional interests and new industry require-
111ents can be addressed 1119re f 1exib1 y and 
ri1pidly through a COlllPrehensive progra-.. 
The enterprise in the second evaluation 
offered gover~nt-subsidi~ed on-the-job 
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training in lM 11anufacture of high-quality 
tools and 110Ulds, while providing commercial 
services to industry. The project demon
strated t~l commercially oriented services 
to industry l~lher with govenment
subsidized industrial training can indeed 
be cOllbined in a sustainable and .. tually 
beneficial fashion. (Z.51) 

36. As a llllller of policy, evaluation 
staff worked in close cooperation with lM 
relevant o~nizational units during the 
various eva 1 ual ion phases. F urtheniore, 
close links were .aintained with the Central 
Evaluation Office of lN>P on preparing and 
conducting lJl>P-financed evaluations, as 
well as with other United IUtions agencies 
on general lliltters during the meetings of 
the Inter-Agency Evaluation Working Group. 
Requests to assist in developing evaluation 
system in two other United IUtions agencies 
were followed up. furthel"llOre, in the 
course of the year, extensive briefings on 
the UNIOO evaluation sysla were given to 
evaluation staff fn111 the United IUtions 
Educational, Scientific and Cultural 
C~nbation, a te• of UNDP consultants, 
and staff llelllbers fn111 two donor countries 
concerned with evaluation llllllers. 

Strateay. Policy and Planning Office 
(subprogr...-e 216) 

37. As part of its overall objec~ive of 
contributing to the fon1Ulation of long
and llediU9-term strategies, the Strategy, 
Policy and Planning Office went about the 
task of initiating a deliberative and parti
cipatory process of reviewing and updating 
the .ain progr-s of the Organization for 
the llediU9-term plan period for 1994-1999 
and securing Organization-wide c011mitment 
to th.1se progra-es. This was achieved by 
means of a progr..., planning s•inar held 
in February at which participants drawn 
fr1111 all parts of the Secretariat reviewed 
and assessed the content of progra..e 
fra.eworks prepared by designated working 
groups on the five priority thaes and three 
cOMOn elements identified in the lledi119-
ten11 plan. The se11inar also included a CCllll

plementary exercise devoted to the enhance
ment of tea.work and consensus building. In 
the weeks following the se11inar, the desig
nated working groups continued to work on 
refining the progr...e fraaeworks which 
serve~ as essential inputs into the revis!on 
of the medi--term plan and the establish
ment of a budgetary ceiling for the first 
biennium (1994-1995) in the plan period 
(see also chap. I). (2.62) 

38. With the decuion by the legislative 
bodies to adhere to a pol icy of zero real 
growth, the preparation of the progr-. 
and budgets for the bienni1111 1994-1995 that 
the Strategy, Policy and Planning Office 
undertook jointly with the Budget Section 
was overshadowed by the requir..,nt to 
acc011m10date the needs of a rapidly changing 
external enviro,,..nt within a constrained 
budgetary ceiling. following the issuance 
of the budget instructions and the pro~rallllf 
guidance letter, the Strategy, Policy and 
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Planning Office and Budget Section prepared 
programiatic ~nd budgetary analyses of the 
Deparlllents' initial submissions. Those 
analyses constituted tM basic tool for 
discussion at the meetings of the Progr..-e 
C.-itte., comprising the Director-General 
and tM five Deputy Directors-Ge!'leral, which 
eventually approved tM draft programme and 
budgets at the level of the Secretariat. In 
addition to tM budgetary con~traints, the 
comp 1 ex i t y of the exercise was c0111pOuncled 
by tM fact that the first draft of the 
programme and budget had to be fi na 1i zed 
.,ch earlier than usual so as to be 
available to Hellber States by 1 December. 
The request for this earlier subllission, 
though •tivated by a desire to provide 
_,1e ti• for discussion within the 
regional groups before tM budgets were 
forlllllly considered at meetings of lM 
Progr.-e and Budget C._i ttee and 
Industrial Developmnt BNrd in 1993, did 
lend a certain degree of uncertainty as the 
Secretariat was sOlleWhat constrained in its 
attempts to anticipate events that .,ch 
earlier than their occurrence. (2.63) 

39. In add1tion to acting as secretariat 
to the Progr..-e C.-ittee and finalizing 
the texts of bolh the draft llediU9-term 
plan for 1994-1999 and the draft progr
and budgets for 1994-1995, the Strategy, 
Policy and Planning Office was closely 
involved in the introduction of the new 
UNDP sup:iort cost regime. It played a 
pr1111inent role in the negotiations with 
UNO:> on finalizing the guidelines for the 
i111Plemntat1on of the new arrange11ents. 
furth~l"llOre, the Office was not only 
involved in briefing Mellber States on the 
successor arrangemnts so as to facilitate 
comprehension and i111Plemntation of the new 
approach, but it also headed the training 
progr- for the Secretariat. This latter 
f~nction has since extended to UNIDO 
joining forces with UNDP in offering si•ilar 
training to senior go~ern11ent, UNDP and 
agency staff in the field through various 
subregional workshops. The Strategy, 
Policy and Planning Office also provided 
continu9us support to Secretariat staff in 
the application of the new system to 
projects and chaired the steering c._ittee 
established at Headquarters to manage 
technical support services at the progr..-e 
level (TSS-1) activities. (2.66) 

40. The Office continued to carry out its 
work related to the strengthening and 
strea.Hning of the organizational and 
staff structure of the Secretariat. This 
effort took two fonis. In the first 
instance, th1: Office proposed i111provements 
to the present organizational structure of 
UNIDO. Thus, 1n line with ongoing efforts 
tn i111prove the functioning of the UNIDO 
Secretariat through structural reform, a 
number of organizational changes al•d at 
reducing duplication of functions and 
enhancing internal coordination were intro
duced at the beginning of July 1992. 
Issued in t.he form of a Director-General's 
Bulletin (UNIDO/DG/B.156), those changes 
were ai ... d at further rationalizing the 
structure of the UNIDO Secretarl at, 



stre.-ilining operations and i11Proving 
internal coordination. The Bulletin 
es tab 1 i shed c 1 earer terms of reference for 
the organizational units concerned 
•ini•izing, if not eli•inating, functional 
duplication while emphasizing improved 
progr~ and project quaiity, greater 
te~rk, increased 110bilization of 
f i nanci a 1 resources, enhanced techno 1 ogy 
development and pr090tion capabilities. 
strengthened staff development and training 
functions and more tost~ffective EDP 
support to the Organization's activities. 
In the second instance, the Office continued 
its efforts to draw up an organizational 
and staff structure most appropriate to the 
future of UNIDO. In addition to submitting 
a paper to the Special Advisory Group to the 
Director-General at its shcth session and 
-aking a presentation to that body on the 
subject, the Strategy, Policy and Planning 
Office drew up revised vroposals for a new 
organizational fra.ework that was sublnitted 
to the Board at its tenth session 
(IDB. 10/24). Further details are given in 
chapter I. [2.65) 

41 . !he Office continued to work on the 
monitoring and reporting of progrillmle 
performance in keeping with the output and 
activities described in the progr..-e and 
budget as reflected in tables used through
out the annual report for 1992 and its 
appendix J. It also focused or. the 
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i111provement of financial and pro9ra11111ing, 
planning and management policies, contri
buting to the finalization of the relevant 
internal guidelines and Bulletins with the 
ai• of e~suring consistency between policies 
and procedures. As in previous years, the 
Office was also responsible for the prepara
tion of policy statements and speeches 
de 1i vered by the Di rector-Genera 1 and for 
the clearance of statements and speeches 
made on behalf of the Organization. [2.64) 

4Z. As part of the Organization's endeavour 
to maintain consistency within the systM
wide decision~king processes, the 
Strategy, Policy and Planning Office was 
closely involved in discussions on a broad 
range of issues within the framework of 
the Consultative Comnittee on Substantive 
Questions (Operational Activities), the 
Organizational Comnittee of the 
Adminhtrative Comnittee on Coordination 
( ACC) , and ACC i tse 1f. These ranged frOlll 
the determination of the programme approach 
and decentralization to the i11Plementation 
of the su,cessor arrangewients for support 
cos ts and of Genera 1 Assemb 1 y reso l u
ti on 44/211 on the CCJ111Prehensive triennial 
policy review of operational activities for 
development of the United Nations syste11. 
The Office also contributed to the analysis 
of reports prepared by the Joint Inspection 
Unit on matters of relevance to the 
Secretariat. [2.66) 
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CHAPTER Ill. PROGRAMME AND PROJECT DEVELOPMENT (300) 

1. While the COlllposition of the DeFartment 
for Progranne and Project Development and 
its overall functions (see GC.4/42, 
para. 3.1) were not affected by the organ:
zational changes introduced in July 1992, 
the functions and responsibilities of the 
component prograanes were modified (see 
Director-General's Bulletin UNIDO/DG/B. 156). 
The reporting below is based on the 
1110dified structure. Reference is made 
however to the corresponding subprogrannes 
in document GC.4/42 to facilitate comparison 
with the progranne and budgets adopted by 
the General Conference. 

2. The Office of the Deputy 
Director-General (progranne 310) ~ontinued 
to be res pons i b 1 e for the overa 11 manage
ment of the major progra.me, the setting of 
departmental policies and the monitoring 
and coordination of the activities of the 
various component progrannes. In July, the 
Office was expanded to include the 
Progranne and Project Appraisal Section 
( see be 1 ow) . 

Prograll!lle and Project Appraisal 
(subprogranne 322) 
[fonnerly Project Appraisal] 

3. The year saw the initial testing of 
the logical framework analysis/objectives
oriented project planning (LFA/OOPP) design 
methods (IDB.9/3, paras. 19-23). Since 
then, an Organi zat ion-wide effort was made 
to improve the quality of UNIDO technical 
cooperation projects in line with General 
Conference decision GC.4/Dec. 11 and Board 
decisions ICB.9/Dec.7 (para. (i)) and 
IDB.10/Dec.9 (para. (d)). Hember States 
were briefed on LFA/OOPP design methods 
on three occasions: major donors on 
19 February and 22 October, and countries 
receiving UNIDO technical cooperation on 
30 October. Some countries have actively 
supported the Secretariat - notably Germany 
through the German Agency for Technical 
Cooperation (GTZ), Italy and Norway through 
the Ministry of Foreign Affairs. Valuable 
advice on the practical application of 
Lf A/OOPP was also provided by the Dani sh 
International Development Agency (DANIDA) 
and the Norwegian Agency for Internal i ona 1 
Develupment (NORAD). 

4. This Organization-wide effort resulted 
in a project planning matrix which will 
lead to: (a) revised UNIDO p.-ogramme and 
project development processes; (b) redefined 
responsibilities uithin the programme and 
project development process, including those 
of UCDs and JPOs; (c) appropriate project 
design too ls; ( d) the es tab 1i shment of a 
user-friendly information system for project 
development; and ( e) regular training 
courses on LFA/OOPP. Several critical 
assumptions were made concerning the 
achievement of those results, namely: that 
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management decisions are taken on po11c1es 
and procedures; that the project a 11 ot111ent 
document (PAD) system is rectified; that 
teamwork is effectively supported by manage
ment and supervisors; and that the staff 
performance evaluation system is reviewed. 
[3.39] 

5. The Secretariat has initiated activi
ties re 1 ated to the proposed results (a), 
(b), (c) and (e) above. The following are 
specifically related to the project develop-
111ent process, including the appraisal 
function: (a) a categorization was under
taken of UNI DO techni ca 1 cooperation pro
grairmes and projects to identify those to 
which LFA/OOPP can be best applied and the 
degree of 111ethodological changes required 
(the findings of this categorization were 
also used by DANIDA in the preparation of a 
repJrt, "A future UNIDO: a study on UNIDO's 
COlllparative advantages, areas of concen
tration, organization and resources", 
November 1992); (b) a preliminary analysis 
was carried out of the recipients of UNIDO 
technical cooperation (counterparts, direct 
recipients and target beneficiaries) in 
order to render UNIDO activities 1110re 
client-oriented in the future; (cl in 
collaboration with project planners, a 
revised project development process was 
proposed; (d) five UNIDO staff were trained 
as 1110derators of LFA/OOPP workshops for the 
design of large complex programmes and 
projects in the field; (e) the LFA/OOPP 
methodology was tested by the UNIDO modera
tors at three appraisal workshops to design 
and formulate large complex ~rojects dP.aling 
with shipbuilding, textiles and industrial 
planning in China, Bangladesh and Togo 
respectively; and (f) in order to facili
tate the application of LFA/OOPP, special 
software was tested for adaptation in 1993 
to UNIDO project categories (capacity
buildi ng, promotional and advisory). [3.39; 
3.40] 

6. The above work on project design 
methods resulted in a reorganization of the 
work envisaged for the 1992-1993 biennium. 
Thus, the planned expert group meeting wi : l 
take place in 1993, since its preparatior. 
wi 11 depend on the ab:ive-ment i oned 
activities; similarly the updating of the 
Project Design Reference File can only be 
done when the adaptation of LFA/OOPP design 
methods to UNIDO project categories is 
comp 1 eted and when the project devP. 1 opmer: t 
process has been reviewed. [3.40] 

7. In support of the formulat i .in of UNI DO 
policy, increasing use has been ~~de of t~e 
lessons learned from the projects ~pprai!ed 
so far. Thus, results of the appr;iisal of 
projects dealing with small and med um 
industries were reviewed in order to 
support the preparation of a draft UNIOO 
policy p;iper on that subject in con
~ultation with the organizational units 
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Table 1 

Significant perfonna~_5ndic1tors: Progrilll!IC tnd Proiect Appr1isal 
(Subprogrcanne 22) 

Appr1isal 

Advice on project proposals/appraisal 
ine-.noranda [3.38] 

Appraisal workshops [3.38] 

QQPP design methodology 

Internal reports on !Of-financed 
technical cooperation [3.39] 

Updated project design reference 
file [3.40] 

Expert group meeting on design and 
appraisal criteria [3.40] 

Trtining 

Workshops/briefing sessions on 
technical cooperation design: [3.41] 

( i) UNIDO staff 
(ii) JPOs 

(iii) UCDs 

Govern111ent and industry representatives 
briefed on project design 
methods [3.42] 

Planned 
1992-1993 

1,000 

4 

4 
8 ,, 

15 

Achieved 
1992 

372 

3 !!/ 

2 

1 
4 
1 

58 

r./ 

rJ 

ti Amount not specified in progranne and budgets, 1992-1993. 

~I See paragraph 5 (e). 

~I See paragraph 6. 

concerned. The paper was presented to and 
discussed by the in fonna 1 consultative 
group of major donors on 22 October and a 
decision was taken to further develop it, 
primari 1 y through disc.issi ons with sped a-
1 i sts from developing countries and from 
bilateral and multilateral cooperation 
agencies, to better define the UNIDO areas 
of comparative advantage in that fie;d. In 
connection with the increasing work in sup
port of formulation of UNIDO policy, the 
Progra111111e and Project Apprai sa 1 Section 
was given new tenns of reference (see 
Direr.tor-General's Bulletin UNIDO/DG/B.156) 
and, as mentioned above, was transferred to 
the Office of the Deputy Director-General, 
Progra11111e and Project Development, as of 
1 July. 

8. In accordance with Genera 1 Conference 
decision GC.4/Dec.11 and other related 
decisions and reconnendations of the policy
making organs, appraisal advice was provided 

at the request of project planners on 
59 project concepts and/or ideas. In 
addition, 402 complete project documents 
were submitted for appraisal, and 
313 Appraisal Memoranda were issued. 
Appraisal Memoranda were not issued for 
89 projects generally due to lack of 
information on thP. central problem to be 
addres~ed (its causes and effects), the 
target beneficiaries a~d counterpart 
support capacity. Of the projects for 
which Appraisal Memoranda were issued, 
21 per cent met, as submitted, established 
quality criteria in terms of relevance, 
cost-effectiveness and sustainability; 
66 per cent required various degrees of 
refonnulation in order to meet those 
criteria; and 13 per cent were cases of 
divergent views between appraisal and 
project planners. In 67 per cent of the 
latter cases, the results of appraisal were 
endorsed subsequent 1 y by the Project Review 
COtllllittee. [3.381 

IS 



9. Project design workshops held in Vienna 
lo raise awareness of LfA/OOPP methods 
included: a half-day session for 12 UNIOO 
Country Directors and a one-day session 
for 14 new secretarial staff llelllbers. 
four training work!hops on project design 
and evaluation were held in collaboration 
with the Evaluation staff for 45 Junior 
Professional Officers. A tofO-day workshop 
was held at Bratislava, the fonner 
Czechos 1 ovak i a, for the benefit of 
58 government and industry representatives. 
[3.41; 3.42] 

A. SPECIAL MEASlltES Afl) ACTIVITIES 
(Programae 320) 

10. As of I July, the Special Heasures and 
Activities Division was restructured, with 
the aim of providing a focal point for the 
development, coordination and promotion of 
environment-related activities of UNIOO, 
for econ0111ic cooperation a.ong developing 
countries, the integration of WOiien in 
industrial development, as well as the 
development of integrated sectoral pro
granaes (UNIOO Director-General's Bulletin 
UNIOO/DG/B. 156). 

11. Thus the progranne current 1 y dea 1 s 
with issues of cross-sectoral concern to 
UNIDO progrC111111ing, fosters the progranne 
approach for both technical cooperation and 
industrial invest11ient and ensures that 
technical cooperation activities confo,. to 
prograiime criteria and pol~cy decisions. 

12. Under the new structure of the 
programne, the Office of the Di rector 
(subprogranne 325) is responsible for 
directing, coordinating and integrating the 
activities carried out under sub
progrannes 323, 324, 336 and 352. [3.77] 

Enviro!l!l!ent Coordination 
(subprogranne 324) 

13. The Environment Coordination Unit 
continued to fulfil a vital function in co
ordinatin9 UNIDO enviro1111ent-related activi
ties with1n the house, including i111pleinenta
tion of the UNIDO enviromnent progranne and 
reconnendations frQlll the UNIDO Conference 
on Ecologically Sustainable Industrial 
Development (ESID). In particular, in-house 
training and awareness-raising were under
taken by, or in coordination with, the 
Unit, and a nUlllber of projects/progrannes 
were developed within the Unit for imple
mentation by other suustantive parts of the 
house. In addition, the Unit served as the 
focal point on environment-related issues 
on behalf of UNIDO, in particular on the 
follow-up to the 1992 United Nations 
Conference on Environment and Development 
(UNCED). [3.63:? 

14. Early In the year, the Unit partici
pated in UNCED-re 1 ated meetings, in 
particular to ensur~ that the reconnen
dations frOlll the ESID conference were 
accepted by the UNCED Preparatory C011111it.tee. 
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A brochure was prepared, entitled "Serving 
development by saving the environment", 
linking ESID and UNCED and aimed pri11arily 
at developing countries. Updated entries 
were also COllpiled frOlll various parts of 
the Organization to produce an overview of 
t~e environment-related activities of UNIOO 
for distribution at the UNCED Conference in 
Brazil. The UNIDO delegation to UNCED, 
headed by the Director-General, not only 
participated at the Conference itself; SOllM! 

llelllbers of the delegation also attended 
industry-related activities (including 
those related to WOiien in industry) 
organized by non-govern11ental organizations, 
such as the International Challlbers of 
Coaerce (ICC) Industry Fon. and the 
'92 Glcbal forum. As part of the public 
infol"llliltion efforts leading up to UNCED, 
arrangemenls ~ere 111ade for UNIDO to support 
a ca-ercial film on industry and environ
ment called "Greenbucks", which pretniered 
at the ICC Industry f or1111, and for ESID and 
other UNIDO doc1111entation to be distributed 
at UNCED. 

15. In July, the Unit was assigned as the 
secretariat to the newly-created UNIDO Task 
Force on Enviro11111ent and served also on 
each of the ad hoc subgroups fanned by the 
Chainnan of the Task Force for special 
assig11111ents such as preparation of proposals 
for the October donors' meeting and 
preparation of a programme for UNIDO on the 
phase-out of ozone-depleting substances. 
In that function, the Unit was a major 
contributor to the preparation of "The 
response of UNIDO to Agenda 21", a document 
submitted to the Industrial Development 
Board at its tenth session (IDB.10/32). 
(3.64] 

16. Together with the Legal Service and 
the Industrial Cooperation and Management 
Services Branch, the Unit helped in drafting 
the agreeinent of UNIDO as fourth imple
menting agency to the Interim Multilateral 
fund for the Implementation of the Montreal 
Protocol. It also initiated UNIDO involve
ment with the Basel Convention by assisting 
the Convention's interim secretariat in 
preparing technical guidelines on waste 
minimization, treatment and disposal, an 
effo,.t which will also be coordinated in 
future through the UNIDO Task Force. 

17. Regarding work in project development, 
training and fund-raising, an additional 
contribution by Norway to the Industrial 
Development fund (IDf) of about $800,000 
reflected the Unit's success in coordinating 
the UNIDO environment programme in co
operation with other units concerned. The 
following environment-related progra..r.es 
and projects, developed by or with sub
stantial inputs frOlll the Unit (e.g. by 
demonstrating the cost-effectiveness and 
environmental benefits of cleaner pro
duction) w•re a reflection of the continuing 
in-house collaboration: (a) a large-scale 
cleaner production project to provide tech
nical cooperation to the textile and brewing 
industries in Sri Lanka, due to be approve~ 
by the United Nations Development Progra~ 
(UNOP); (b) an expert group meeting on 



hydrogen as an energy alternative for 
developing countries, developed jointly 
with the Techno 1 ogy Pr01110t ion Branch, and 
held at Kathlllandu, Nepal, in July; and 
(c) a pre-feasibility study for coal 
briquettes production d'veloped jointly 
with the feasibility Stu~ies Branch. Other 
projects still in the pipeline include: an 
enviromnental workshop on ecologically sus
tainable industrial develop111ent f~r woinen 
in Eastern Europe, developed in collabo
ration with the Unit for the Integration 
of Women in Indus tri a 1 Deve 1 op111ent; 
two workshops to promote investment in 
industrial energy efficiency in Central and 
Eastern Europe deve 1 oped with the Arab 
Countries, Europe and the Mediterranean 
Unit; and a workshop for developing 
countries on the environment and safety 
issues of chlorine production and use, 
under preparation with the Chetnical 
Industries Branch. Several proposals on 
strengthening UNIDO activities in the 
managetnent of hazardous waste were 
developed, including two workshops on 
hazardous waste management for Africa and 
Asia, he 1 d in coo rd i nation with the Least 
Developed Countries Coordination Unit. 
Efforts to better incorporate cleaner 
production in the text i1 e and other i ndus
tri es were reflected in a n1111ber of other 
projects, e.g. in Brazil and Viet Na111. 
[3.64] 

i8. In addition to contributing to project 
and progranne development, the Unit was 
also expected to be fovo 1 ved in the 
implementation of several projects funded 
by UNDP under the technical support 
services at the progranne level (TSS-1), 
e.g. in India to study cleaner production 
techniques and technologies covering 
clusters of small-scale industries in 
selected areas (the project was forwarded 
for consideration to the UNIDO TSS-1 
Steering C1111111ittee); fo Thai land concerning 
industrial pollution reduction and the 
preparation of a national industrial 
po 11 uti on contro 1 management programme; in 
Pakistan to conduct an industrial pollution 
survey (the project was in the initial 
stage); and also in India to prepare a 
master plan for environmental quality 
management for Dhanbad-Bokaro (the project 
was forwarded for consideration to the 
Steering Committee). 

19. Among onguing activities, collaboration 
~ontinued with the World Bank to revise and 
update the World Bank environmental guide
lines. With funds from the United Nations 
Environment. Progranne (UNEP), under an 
inter-agency programme, UNIDO sent an 
e><pert to Kuwait to assess the situation 
regarding industrial sifety in the aftennath 
of the Gulf war. The mission generated four 
concrete areas for potential UNIOO assis
tance to Kuwait, which have been submitted 
for inclusion in the United Nations rehabi
litation plan for the region that is co
ordinated by UNEP. As a follow-up to that 
project, a draft project document was 
developed by the Unit for the creation of a 
modern industrial safety policy structure 
in Kuwait. Development began on a programme 
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to support nat i ona 1 c 1 eaner production 
centres in 20 developing countries to be 
launched with the full cooperation of the 
Industry and Enviro11111ent Programe Activity 
Centre of UNEP (IE/PAC). The progrillllM! is 
based on a reconnendation made at an IE/PAC 
meeting and a setninar on cleaner production 
held in Paris in October. A learning kit 
on industrial enviro1111ental management, 
prepared by UNIDO in conjunction with UNEP 
IE/PAC, was nearly CCJllPleted. [3.67; 3.68] 

20. The UNlOO envirormental training 
progranne (110du 1 e 2). expected to begin in 
early 1993, is the result of repeated 
encouragement by many donor countries for 
UNIDO to give priority to activities under 
subprogranne I of its updated envi romnent 
progranne (cf. IDB.10/17) as a basis for 
further environ11ental work. The project 
will enhance the Organization's capacity 
for rendering industry-related assistance 
with regard to the enviro11111ent and for 
incorporating enviro11111ental aspects into 
all its activities. [3.66] 

21. Technical in-depth se111inars continued 
to be organized which examine the potential 
for cleaner production techniques and 
techno 1 ogi es for the agro-based, chemi ca 1 , 
engineering and 111eta 11 urgi ca 1 branches and 
which review the fundamentals of pollution 
mitigation. Similarly, the successful series 
of 110nthly enviromnental awareness seminars, 
in the form uf lectures and discussions, 
continued to take place at Headquarters. 
During the year, an in-depth envi ronmenta 1 
training course was conducted on pollution 
control and 110nitoring (February), and 
lectures were provided during a 111id
assignment review meeting for Junior 
Professional OfHcers (Hay) on thP. role of 
UNIDO in promotiong ESID. The following 
envi romnenta 1 awareness se111i nars also took 
p 1 ace: the work of UNEP in the i ndus~ry 
and environment area (January); scientific 
and statistical background for current 
thinking on climate change (February); 
pressurized fluid bed combustion (February); 
utilization of low-rank coal for low-cost 
power generation (Fei,ruary); cleaner pro
duction issues, based on a consultant's 
long experience in the chemical industry 
(March); risk assessment and management 
(March); the challenge to economic thou9ht 
and practice posed by the concern w1th 
sustainable development (March); presen
tation and demonstration of CLAIR - an 
envi ronr.?ental ded si on support system 
(June); environment and the world of work 
(September); the Montreal Protocol and the 
phase-out of ch 1 orofl uorocarbons and other 
ozone-depleting substances - the role of 
UNIDO (October); and the Norwegian programme 
on transfer to Eastern Europe of know-how 
in waste minimization (October). In 
addition, extensive contributions were 111ade 
to the Environmental Awareness Bulletin 
prepared by the Industrial and Technolo9ical 
Information Section, which is pubhshed 
monthly and provides information on 
missions, meetings, training courses and 
conferences related to industry and the 
environment. The Bulletin also lists 
internal and e><ternal sources of environ-

17 
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nental infonnation and recent publications 
such as technical reports. [3.66; 3.68) 

EconQ!!ic Cooperation a119ng Developing 
Countries 
(subprograimte 336) 

22. following the approval by the General 
Conference (resolution GC.4/Res.11) of a 
framework for a UNIDO-wide progranne in 
the 1990s, whose 12 objectives reflect 
progrilllllling and project development for 
technical cooperation ainong developing 
countries ( TCDC) in the priorities of the 
inediutn-terwi plan, 1992 saw the preparation 
of a coherent and dynamic approach for the 
next years. 

23. In cooperation with UNDP efforts have 
been inade to update the TCDC/INRES 
(information referral system) database. To 
do so, infonnation was collected within the 
Organization to supplll!!llent the database and 
more than ZOO institutions were contacted 
to obtain updated infonnation on their 
training progrilllllles and expert services. 
The TCDC/INRES database was also detn0n
strated to the potential users at UNIDO in 
order to promote its use in project and 
progranne development. During the year, 
inventories on TCDC capacities for 
Argentina and Saudi Arabia were initiated 
for c0tnpletion in 1993. However, due to 
financial and staff constraints, some 
outputs such as development of specialized 
TCDC networks and database, regi ona 1 work
shops and newsletters were not c3rried out. 
[3. 157) 

24. Activities with regional and sub
regional groupings focused on progrannes 
for the development of industrial co
operation in the Arab Haghreb Union in 
areas such as textiles and leather, 
agro-industries, agricultural machinery, 
pharmaceuticals, electronics and infor
matics, and in the Gulf Cooperation Council 
(GCC) in areas such as small- and 111edium
scale industries. Regarding the promotion 
of joint ventures among 111e111ber States of 
the Organization of the Islamic Conference, 
follow-up activities were ensured with 
concerned enterprises and financial 
institutions as well as industrial sponsors 
for implementing the 104 industrial 
projects identified at the meeting for the 
promotion of joint ventures among Islamic 
countries held at Karachi, Pakistan in 
November 1991, l/ resulting in total invest
ments amounting to $727 million. Following 
the establishment in December 1991, with 
the assistance of UNIDO, of the African 
Iron and Steel Association formulation 
began of a cooperation progranwne in human 
resource development in iron and steel 
involving 13 African countries in co
operation with the French Government. 
Discussions were also held with the Economic 
Community of West African StatPs concerning 

11 IDB.8/10, chap. IV, para. 18. 
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assistance to the 16 West African countries 
in the i11ple11entation of an industriali
zation master plan of the region through a 
regional set11inar to be held in 1993. 

25. Si11ilarly, under the Regional Co
operation Progranie for the Industrial 
Recovery of Latin Alleri ca and the 
Caribbean, work continued on the promotion 
of TCDC potentials in areas such as 
industrial subcontracting, which involves 
13 Latin Allerican countries, aut0111ation of 
the capital goods industry, and c011puterized 
inaintenance 11anage11ent in iron and steel 
industry with the Latin American Iron and 
Steel Institute. Preparations were 111ade 
for a regional 111eeting on 111edicinal plants 
to be held in Guatetnala in July 1993, which 
will fovolve 20 Latfo Allerican countries. 
The ECDC Section also i11ple11ented regional 
and interregional 11eetings in industrial 
cooperation for the Asia and Pacific region 
in areas such as man-made fibre technology, 
iron and steel, production and application 
of advanced 111achine tools, 11etalworking 
industry and processing of 11ineral 
resources. Chinese technical expertise was 
provided to Fiji in the installation of 
time and frequency standards of a national 
measuretnent laboratory. [3.158) 

26. Preparatory activities were COllpleted 
with the host Govermaent for the organi
zation of the solidarity 11eeting scheduled 
to be held fo 1993 in Uganda. follow-uJO 
activities were al so pursued in connection 
with the previous solidarity 11eeting (held 
in Botswana in October 1991), for the 
imp 1 etnentat ion of 34 projects sublli tted by 
19 industrial African pr0110ters. These 
projects involved transfer of technology, 
know-how, supply of equipnent, training, 
technical expertise, consultancy, etc. As 
a follow-up to the Cape Verde Solidarity 
Ministerial Meeting (1988) a study tour to 
Argentina and Brazil was undertaken in June 
by two Cape Verdean specialists to conduct 
a survey of the potential for developing 
the leather industry in that country. 
[3. 1591 

27. Of the five worksho>ps p 1 anned for the 
bienniUll 1992-1993, three were completed 
in 1992 through enterprise-to-enterprise 
cooperation meetings on inachine tools 
(New Delhi, India, in March), man-made fibre 
technology (Beijing, China, in September) 
and metalworking industry (Bandung, 
Indonesia, in October). Further operational 
projects were implemented as follow-up to 
promotional meetings and at the request of 
the Governments concerned. These inc 1 uded 
a seminar-cum-workshop on petrochemical 
technology transfer and cooperation among 
nine developing countries (Pitesti, Romania, 
in October), a meeting on cooperation 
between Asian and African fisheries 
specialists (Singapore, October) and a 
meeting among 20 developing countries in 
research and development of mineral 
resources (Hyderabad, India, in December). 
[3. 160) 

28. Owing to financial constraints, a 
number of meetings were postponed to 1993, 



although preparations for thee were com
p 1 eted during the year. The meetings were 
related to: direct reduction process of 
iron ore between Ara~ countries (Cairo, 
Egypt); cooperation cm know-how, 1 i censing 
and patents of petrochemical industries 
between the Hiddle East and North Africa 
(Saudi Arabia); industrial cooperation on 
sinall- and 111edi1111t-scale industries among 
Gulf Cooperation Council States (Saudi 
Arabia); and food-processing industries in 
Africa (Arusha, United Republic o! 
Tanzania). A training "rogra-e of 
cooperation for upgrading ~-ills in the 
footwear industry by which India's experi
ence would be placed at the disposal of 
African countries (New Delhi, India) was 
approved for il!pletnentation in 1993. 

29. A nUIM>er of ECDC/TCDC activities 
carried out in collaboration with other 
units included a workshop for Asia and the 
Pacific region on the telecon1Unications 
industry (New Delhi, India, in September) 
with the Technology Pr0110tion Branch, and a 
meeting on industrial applications of expert 
systeins in developing countries (Hyderabad, 
India, in November) with the Industrial 
Strategies and Po 1i ci es Branch. Other 
activities in the fields of iron and steel, 
inachine tools industry, sinall- and lledium
scale industries and petrochetnical indus
tries were carried out in close cooperation 
with the relevant UNIDO units. (3.161] 

Inteyration of WQ!l!en in Industrial 
Deve op!!lfnt 
(subprogranne 352) 

30. The i•pleinentation of the 1990-1995 
UNIDO progranne for the integration of 
women in industrial development concen
trated both on measures to ensure the 
consideration of wOlllfn in prograiime/proj ect 
design and 1Mpleinentation, and on the design 
and i111plet11entation of projects specifically 
targeting women. This approach was applied 
in technical cooperation progrannes/projects 
and in research and study activities. 

31. Consideration of w0111en was included in 
the terMS of reference of inany country 
progranning and sectoral progranning 
exercises to ~nsure that woinen would be 
targeted in resulting policy and project 
reconnendations. In soine cases, experts on 
women in development were attached for that 
purpose to progra111111ing Missions (Botswana, 
Cameroon, Nigeria, Yemen and Zimbabwe). 
Within the framework of a regional pro
granwne for the develo,.ent of agro
industries in the least developed countries 
of Asia and the Pacific, women-in
developinent experts took part in the field 
work in three countries and also 
participated in a workshop at Bangkok, 
Thai 1 and, to deve 1 op a progranne for the 
region on that subject. A study on huinan 
resources and industrial development in 
Africa looked at gender-specific 
participation patterns in industry and 
addressed gender issues in the context of 
training and human resource development for 
industry. (3.257; 3.258] 

Chapter III 

32. The attachment of a WOl9eft-in
development expert to an i11provfllent scheme 
in the African region for hides and skins, 
leather a~d leather products effectively 
analysed the situation of women and high
lighted their needs within the sector both 
as workers and as entrepreneurs. As a 
result, a CCJllPonent in the second phase of 
the project will address women's specific 
needs to ensure that the full potential of 
their contribution to the industry is 
realized and that their participation is 
placed on an equal basis with men. (3.258) 

33. Projects targeting women had a strong 
focus on the development of ff91ale entre
preneurship and on the disse11ination to 
women of enviro11111entally sound technologies. 
Projects were formulated for the intro
duction of the UNIDO training progr......e for 
WOiien entrepreneurs in the food-processing 
industry to Gallbia, the United Republic of 
Tanzania and to countries in Central 
Allerica. A project proposal for the 
establishment of a women's unit within the 
Entrepreneurial Centre of the J...aican 
Promotion Corporation was formulated as 
well as a progra-e to promote entre
preneurial and .anagerial skills of woeen 
in China's Ntownshfp" industries. The 
project for111Ulations were preceded by field 
Missions which, together with the respective 
counterpart organizations, undertook a care
ful analysis of wo111tm's needs in tenas of 
training and support services. A project 
was developed for the introduction and dis
set11ination of i11proved cooking-stoves for 
rural wQlllen in ftadagascar, under which the 
socio-cultural aspects of accepting new and 
iinproved cooking-stoves would be examined. 
(3.25~; 3.261) 

34. An example of ongofog projects 
specifically targeting wllllll!n that success
fully c0111pleted their first phase was a 
project providing business advisory 
services for wOMen in fta·1c1wi. Others 
started iinplementation, including a project 
to assist a women's production and inarketing 
cooperative in Nepal and a project for the 
developinent and disset11ination of appropriate 
food-processing equif1111ent for rural women 
in sub-Saharan Africa i111pleinented in 
cooperation with the International Fund for 
Agricultural Development (IFAD). (3.262; 
3.264) 

35. A study applying statistical clustering 
techniques was undertaken to assess women's 
economic and industrial participation. As a 
resu 1t, countries sharing s iMi 1 ar pat terns 
of participation of women in industry were 
identified as were inajor issues affecting 
their participation in industry in the 
1990s. [3.257; 3.258) 

36. Close cooperation with organizations 
and bodies of the United Nations system 
continued: consultancy services were pro
vided to the Internaticnal Haritime 
Organization for the develo,.ent of that 
organization's action plan for wo.en in the 
maritiMC sector. UNIDO participated in the 
following meetings organized in Vienna by 
the United Nations Division for the 
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Advance9ent of Women of the Centre for 
Social Develop11ent and ttum.nitarian Affairs: 
thirty-sixth session of the CC11111ission on 
the Status of Women. Adllinistrative 
CC11111ittee on Coordination: sixteenth Ad hoc 
Inter ... ~cy lteeting on Women. Seiainu on 
Vc.en in Development. ud Seminar on Women 
in Extreme Poverty. UNIDO also parti
cipated in the S~it on the Econ•ic 
Advancement of Rural Vollen organized by 
IFAD in Geneva; the Interregional Vonshop 
on the Role of Women in Envir'Ol'9eflta11y 
Sound and Sustainable Developlltftt organized 
by the United Nations ~rtllent of 
Econ•ic and Social Development and the 
International Research ud Training 
Institute for the Advancement of Women held 
in China; the Regional Workshop on 
Prc.oting Diversified Skill Development for 
Women in Industry held in Thailand by the 
Econ•ic and Social CC11111ission for Asia and 
the Pacific; and the lteeting of the 
International Network for Research and 
Action on the Role of WGlleft in the Infor11al 
Sector held in Indonesia by the United 
Nations Educational. Scientific and 
Cultural Organization. {3.263] 

37. Cooperation with intergovernmental and 
non-govenmental organintions (NG0s) was 
expanded through active participation in 
the following events: a se11inar on 11ain
stre•ing we.en in development. organized 
by the Expert Group on Wollen in Develo,.ent 
of the Organisation for Economic Cooperation 
and Develop11ent/Develop11ent Assistance 
CC11111ittee; a first Round Table for Women in 
Business in the Preferential Trade Area for 
Eastern and Southern African States held in 
the United Republic of Tanzania; and a 
workshop on business and professional 
women and envi ro1111ent organized by the 
International Federation of Business and 
Professional WOiien within the framework of 
the NGO Global For1111 held at Rio de 
Janeiro, Brazil, at which UNIDO introduced 
the theme of "industry. environ11ent and 
WOiien". Cooperation with the Korean Wollen's 
Develop11ent Institute was intensified. A 
staff llelllber fr'Jll the Institute was hosted 
by UNIDO as an intern in order to obtain 
first-hand experience with the efforts to 
integrate WOiien into industrial develop11ent. 
[3.263) 

Integrated ProJrtl!l!IC Support 
(subprogr..., 23) 
(fol"lltrly Progra11111e Developncnt Support] 

38. ""ch of the work undertaken in 1992 
was related to 111thodological support, 
e.g. the drafting of a Director~neral's 
Bulletin on guidelines for applying the 
integrated progr.., approach in UNIDO to 
be issued in 1?93. The role of th~ Unit is 
essentially to support the deve 1 op111nt and 
iinp18Mtntation of integrated progr11111es. 
This Includes the extensive analytical and 
coordination activities with regard to the 
design and developncnt of such progr..,s 
within the Organization. An internal 
policy infol"lllation note on the integrated 
progra11111e approach was prepared. Parallel 
to those activities, the Unit cooperated 
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with lll>P regarding 
their guidelines and 
.,1ication of the 
approach. [3.54] 

the preparation of 
instructions on the 

integrated progra1111t 

39. Wort continued on follow-up acthdties 
related to integrated progr_,s designed 
in earlier years. With regard to the 
fisheries industrial syste11 in West Africa, 
training was provided tc three Guinean 
national counterparts in the .,lication of 
software to support policy d~cisions in 
order to 11anage. update and 11onitor the 
integrated progr..-e. A C0111Puter was 
uquired and a •ission fielded to install 
the CCJlllPUter and the software and to 
provide additional training to the local 
le•. The Government of Ghana confirmed 
its acceptance of the progr..-e proposa 1 
for the integrated development of the 
Fisheries Industrial System ZI and 
requested lll>P to ear11ark funds for the 
technical cooperation cc.poncnt under the 
indicative planning figure resources. 
According to a list of priority projects, 
the feasibility study project for the ~na 
Fish Industries Investment Progra11111 was 
considered to have t.he highest priority. 
The project relates to 14 investment 
proposals. of which six to eight are indus
trial investment projects. This project 
document was accepted by the Government of 
Ghana and •proved by UNOP for financing 
under IPF. Upditted integrated programes 
on fertilizers and agricultural 11achinery 
were presented to the Goverl!lltnl of 
Ethiopia, while a proposal for a workshop 
was submitted to the Government of Egypt to 
discuss the previously submitted integrated 
prograillle for agricultural 11achinery. Z/ 
(3.52; 3.53] 

40. Progra11111 concepts were developed for 
manufacturing 111dical inputs in Africa and 
for wood-based h1dustries in Africa, Asia 
and Latin Alltrica and the Caribbean. To 
supple11tnl the proposal for wood-based 
industries, a background paper was pre
pared on trends and perspectives in that 
industry in the developing world. The 
Depart111nt of Industrial Operations, Area 
Progra...s Division and Indust~ial 
Investlltnt Division are expected to be 
involved in preparing those generic 
proposals, which will be submitted to the 
Progr..., and Project Review C011111iltee. 
(3.51; 3.55) 

41. Owing to insufficient funding, the 
proposed establishlltnt of a subsectoral 
database on agro-related industries and 
other industries in 50 African countries 
was not undertaken. (3.55) 

42. Work continued on iinproving the 
user-friendly aspect of the systet11 
lllOdelling and decision support software. 
A translation into French was CCJllPleted, 
and a 1 ready transferred to the Govern1111nt 
of Guinea within the fra.ework of the 

ZI 108.9/10, chap. II, para. 45. 



Integrated Progr~ for the 0.velo.-.nt of 
the Fisheries Industry •ntioned above. 
[J.53; 3.54) 

8. AREA PllG6RMllES 
(Progr-. 330) 

43. The Area Progr--.s Division continued 
to develop, i111plement and 110nitor opua
tional progr-.s at the country, sub
regi~l and regional levels. The pro
gramiiing activities were related to all 
sources of funds, with special attention 
~i ven to UNIDO' s resources as in the case 
of the Industrial O.velopment O.cade for 
Africa (IDOA). The unprecedented delay in 
the United Nations O.velo~t Progr
(lH)P) country progr-ing process for the 
fifth cycle ( 1992-1996), uinly caused by 
the introduction of a •progra1111e approach•, 
led to a slow-down not only in progr
devel~t but llOSt notably also in project 
develop11ent work. The latter was also 
aggravated by the slow start of the 
successor arrangements for support costs. 
Consequently, project approvals from the 
UNDP indicative planning figure (IPF), 
cost-sharing, cash counterpart and special 
•asures in 1992 a110unted to $9.6 •illion. 
Chapter VIII, part A, and table 3A of the 
statistical annex provide ad~itional details 
of project approvals under a 11 sources of 
funds. The highlights of progr- and pro
ject development in the individual regions 
are described in paragraphs 74 to 107 below 
under the respective subprogr..,...s, while 
significant perfon1ance indicators of each 
area progr..-e are provided in table 4 
below and in appendix J. 

44. FrOll the n"9erous proposals prepared 
in late 1991 and early 1992, the UNDP 
Governing Council at its thirty-ninth 
session approved a list containing 59 TSS-1 
(technical support services at the progrillllle 
level) proposals with a global ceiling of 
$4.9 •illion for i111ple11entation by UNIDO in 
the biennium 1992-1993. Despite the late 
approval by UNDP, 26 TSS-1 projects co-
11enced their activities in 1992, delivering 
clo~e to half of the global ceiling for the 
bienni1111 in the sa.e year. 

45. During the year, 150 country progra1111e 
reviews and five regional progra11111e reviews 
were undertaken. for all areas and for all 
sources of funds, a total of 916 project 
ideas and concepts were identified 
(3,000 projects forecast for the bienni1111), 
and 407 projects were further developed 
and forwulated for appraisal and approval 
(1,250 projects forecast for the biennium). 

46. The Office of the Di rector (sub
progr~ 337) ensured the over a 11 inanage
inent of the resources and activities bf the 
subprogr.-es inentioned below. further-
110re, fo 11 owing the organ iza ti ona 1 changes 
in July (see UNIDO/DG/8.156), thrte units 
were directly attached to the Office of the 
Director: the Industrial Develop!llent Decade 
for Africa Coordination Unit; the Least 
Oevelo;>ed Countries Coordination Unit; and 

the Field Representation and Coordination 
llnit (previously under progra..ie 320). 
[3.1~1; 3.172; 3. 173; 3. 174) 

lndustritl QcvelPp!!Cnt Ptcide for Africf 
(progr_. 620) 

47. The General Conference, in adopting 
the progr..e for the Second IDOA with its 
national, subregional and regional c~ 
ponents as a top priority progr....e of 
UNIDO (resolution GC.4/Res.8), requested 
the Director-General to assist African 
countries and organizations to ensure the 
successful i111plementation of the progr~. 
Funds for IIJOA were allocated under 
progr..-es 610 and 620 (see chap. VIII, 
paras. 3-4) 

48. Under technical cooperation activi
ties, an allot.nt of $1,446,200 available 
for 1992 was fully progr_.ci. Eighteen 
projects were approved totalling $2,687,220 
and consisting of six national projects 
with a value of $768,485 and 12 regional 
projects costed at $1,918,735. Of these, 
seven projects a.ounting to $775,600 were 
planned for joint financin9 with the Agency 
for Cultural and Technu:al Cooperation 
(ACCT) and UNIDO execution under sub
contracting arrangements with ACCT. The 
~rojecls approved were based on priorities 
of national and subregional program.es for 
the Second IDOA. In the agro-industrial 
subsector, food processing includfog 
fruit and vegetable preservation - and the 
leather industry were emphasized. High 
priority was given to hUlliln resource 
development with special reference to local 
entrepreneurship, integration of WOiien in 
industrial develo.-.nt, prOllOtion of the 
private sector, training of trainers in the 
area Gf agro-food packaging, agricultural 
inachinery .anufacturing as well as training 
of staff of banks in the appraising and 
financing of industrial projects with a 
view to facilitating funds .ubilization for 
industry. Particular e111phasis was also 
placeo on regional cooperation, technology 
acquisition and develop11ent, energy and 
envirolllM!nt. 11ost projects approved for 
i111ple11entation were in the least developed 
countries vhi ch for9 the vast inajori ty of 
the African countries. As at 31 December, 
$549,000 worth of projects were i111ple11ented. 
Steady efforts were ude to ensure high 
quality delivery and sustainable iinpact 
inainly by applying appropriate project 
selection criteria, providing the necessary 
coordination with other relevant projects 
and activities, and seeking to ensure 
active participation and involvetnent of 
local econ0111ic agents and beneficiaries in 
project i111pleeentation. [6.15 {i )(a), (cl, 
(d); (iii)) 

49. The ..aunt of $4. 75 111il lion budgeted 
for suppleinentary activities for 1992-1993 
was entirely progranned. The allot111ent for 
1992 a111ount Ing to $2, 023, 200 was a 11 ocated 
to support activities designed to strengthen 
the technical cooperation c()lllponent of the 
Decadt, inainly in the fields of technology 
develop!llent and acquisition, 1110bilization 
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of fin.ncial resources and support for the 
i11plementation of national and subregional 
progr~s for the ~cond IDOA. Also as 
part of the supplementary activities, 
$606,300 worth of short-ter11 advisory 
services (STAS) were provided to African 
countries, mainly least developed countries, 
in the areas of industrial policies and 
strategies, techn~conOllic studies on 
agro-industrial projects, institution 
building, development of drugs froe 
medicinal plants, industrial rehabilitation, 
•rket studie;, transfer and application of 
solar energy technol~ies, •intenance and 
repair, and production of aut0110tive 
CClllPOfle"tS. Of particular relevance to the 
special needs of African least developed 
countries were the activities related to 
the enhancement of industrial production of 
cheap and enriched foods in those countries 
and the organization of a workshop on 
privatization scheduled to be held in the 
United Republic of Tanzania in Junt- 1993. 
As at 31 Oecember, $814,135 worth of 
supplementary activities were i11plemented. 
Due attention was paid to the need to ai• 
at high efficiency and visible results by 
ensurin~ strong linkages of those activities 
with the technical cooperation projects, 
linking technical assistance with investment 
and ett..:ouraging full involvement of local 
econtlftic 1gents in the i11plementation. 
(6.15 (i)(a), (c), (d); (ii)] 

SO. In support of private sector develop
ment, assistance was pr~vided in the 
preparation of a progr~ presented at a 
-eeting on economiic integration in Central 
Africa held by UNIDO at librevillt-, Gabon, 
in ~ptellber in cooperation with the 
Econ011ic C099Unity of Central African 
States and with the active participation of 
private industrialists, entrepreneurs and 
representatives of the business c.-inity. 
At the 11eeting, it was agreed that the 
first priority for subregional cooperation 
inveslllent and technical cooperation 
resource mobilization was small-scale 
1gri cu ltura 1 11ach i nery, fo 11 owed by wood, 
iron and steel, and petroche.ical indus
tries. It was also agreed that, fo the 
development, pr0110tion and i11ple-entation 
of subregional projects, instead of the 
traditional approach which emphasized the 
role of Govern11ents, a new approach should 
be adopted focusing on the full and 
active involveinent of the private sector. 
(6.15 (i)(c); (ii)(e)] 

51. Support was provided to the 
Organization of African Unity (OAU) through 
the organization of two 111eetings during the 
sixth All-Africa Trade fair held at 
Bulawayo, Zillbabwe, in Septlllber: Techinart 
Africa 1992 on technology acquisition and 
negotiation and a Meting of national 
;nvest111ent pr01110tion centres, held in 
cooperation with the UNIDO Investlllent 
PrOIROtion Services (se~ chap. IV, paras. 10 
and 67). As a contribution to the 
establishllent of the African Econ0111ic 
(011111Unity, a protocol on industry and a 
study on regional econ0111ic integration were 
prepared by UNIOO and subtlli tted to OAU al 
I ts request. ( 6. 1 S ( ii ) ( d). ( e) ; ( iv)] 

Chapter III 

S2. In following up on General Conference 
,..solution GC.4/Res.8, assistance was pro
vided to the African Group in New York, in 
consultation with the Econ011ic CC1111mission 
for Africa (ECA) and OAU, for the submission 
of the progr~ for the Second IOOA lo the 
Econoeic .1nd Social Council and subsequently 
lo the ~eral Assellbly at its forty
seventh session for adoption (see chap. II, 
para. 7). In response to the ~eral 
Conference request that the activities of 
the ~cond IDOA be ha,_ni zed with those of 
the ~cond Transport and C-.nications 
Oecade, consultations were initiated with 
ECA on the preparation of an action plan 
called for by the ~kar Oeclaration on 
Industrialization and Econo11ic Integration 
; !l Africa for the 1990s. The first draft 
plan of action was to be COllPleted in time 
for submission to the eleventh 11eeting of 
the Conference of African "inisters of 
Industry (CAMI) in May 1993. (6. 15 ( i )(b); 
(ii)] 

53. Assistance was also given to the mellber 
"inisters of the bureau of the tenth CAMI at 
their first and second -eetings held at 
Oakar, 54?negal, in May and October at which 
the adoption took place of specific policy 
and other practical 11easures for the 
acceleration of the i11plementation of the 
progr...e for the Second IDOA at the 
national and subregional levels. Those 
measures included: the establishment of 
n.tional coordinating cC1111mittees for IDOA; 
the integration of the national progr...e 
for the Second IDOA of each llellber State 
into its national economiic development 
plan; coordination and hal"llOnization of the 
national progr~s for the Second IDOA with 
relevant progr..-es such as the structural 
adjustment progra-11e, the fifth Ufl>P country 
programiing cycle, the United Nations New 
Agenda for the Development of Africa in the 
1990s and the United Nations System-wide 
Plan of Action for African Econ011ic Recovery 
and Development; the mobilization of 
d011est i c and externa 1 f i nanci a 1 resources; 
and the coordination of IDOA-related 
policies, projects and activities at the 
national and subregional levels particularly 
within the context of the work of the 
C~i tlee of Ten. l/ The meetings of the 
bureau of CAMI as well as the 111eeling of 
the C~ittee of Ten were serviced by the 
Joint COlmlitlee of the OAU, ECA and UNIOO 
secretariats on the i111plewientation of IDDA. 
How to further strengthen cooperation a1110ng 
the three secretariats in support of the 
i111pl..entation of the progranne for the 
Second Oecade was one of the inai n subjects 
discussed at the fo1·rteenth 111eeting of the 
Joint C011111ittee, which was hosted by UNIOO 
in Vienna in Novl!llber. Concrete proposals 

J/ Set up by the Conference of 
African "inisters of Industry at their 
hnth 111eet i ng to 1110nitor the foll ow-up to 
the i•ple111entation of the progranne for the 
Second IDOA at the regional level. Current 
lllelllbership: Algeria, Cape Verde, Congo, 
Egypt, Gabon, Kenya, Malawi, Senegal, 
United rcepubli c of Tanzania, ZiMbabwe. 
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and specific modalities for their i..,1._ 
ment1tion W@re foniulatecl and agreed upon 
al that meeting. [6.15 (i)(b); (ii)(e)) 

54. Other activities undertaken included: 
pr.,.ralory work f:Jr the organization and 
servicing of the eleventh CAMI llffling 
(31 May - 4 June 1993) and the preceding 
-..lings of the Intergovenmiental C01111itlee 
of Experts of the Whole on Industrialization 
in Africa to be held from 23 to 29 May 1993 
al Port Louis, Mauritius: p~rations for 
the subregional industrial cooperation 
meetings on the progr-s for the Second 
IDDA for Vest Africa and ::entral Africa, 
vhich W@re rescheduled lo lake place in 
1993 and will thus be linked with the 
investment forum planned for that year for 
those subregions: advisory services pro
vided for the strengthening of the Africa 
Business Development CMtre in Atlanta, 
Georgia, United States of America, in order 
to ensure greater efficiency of the activi
ties of the Industrial Partners Progr
for Africa; 41 continued consultations with 
leading international fi~cial institutions 
on the o~r.iation of the tltIDO-sponsorecl 
conrdinating 11Hting on the Second IDOA to 
be held in 1993 in Vienna: and a consultant 
study on the financing of the Second IDOA 
for submission to that llffting. The latter 
study put forward speci fie rec01111endations 
for 110bilizing investment and technical 
cooperation resources at the national, 
regional and international levels for the 
progr.-e of the Second IDOA including the 
need in that respect for an efficient 
coordination of the resources and activities 
of the international financial institutions 
related to the industrial sector in 
Africa. (6.15 (i)(a), (b), (c); (ii)(c)) 

55. Support was also provided for the 
cC111111e110ration for the third time of the 
Africa Industrialization Day on 20 November, 
held in 1992 ur.der the agreed the11e of 
building materials industry and econ011ic 
integration in Africa. The particular 
probl.-s confronting African countries in 
the area of housing and human settle11ents 
and the solutions suggested based on the 
utilization of local building materials and 
unsophisticated technologies suitable to 
local conditions were highlighted in a fil• 
produced by \ltIDO in the context of the 
Second IDDA entitled nBuilding the future", 
as well as in illustrative posters. The 
fil• and the posters were given wide 
distribution in the African countries and 
in selected sectors of the international 
C01m1Unity. [6.15 (iv)) 

Llill.Develpped Countries 
(subprogra11111e 337) 

56. Following the adoption of the Paris 
Declaration and the Prograimie of Action of 

41 IDB.9/10, chap. IV, para. s. 
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the Second United Nations Conference on the 
least Developed Countries SI in May 1990 
and the subsequent adoption of the ..-.100 
industrial action progr.-e for the least 
developed countries (lDCs) at the 
fourth session of the G@neral Conference 
(GC.4/Res.11) in November 1991, a concerted 
effort has been launched to progr.-e and 
utilize available funds allocoated to lDCs 
in accordance vi th the priorities set out 
in the \ltIDO progr.-e of action. 
Accordingly, a number of progra..ies and 
projects were pr.,.recl in cooperation with 
the s1obstantive units concerned, for 
consid.<ration under various sources of 
finance. (3.174) 

57. A "seed" progr- on the pro110tion of 
traditie»Ml wood industries in Central and 
Vest African LDCs was under implementation; 
fi~cing for that progr_. was secured 
fn111 the contribution of Italy to the 
industrial action progr..e for LDCs and 
the LDC COllponent of the Regu 1 ar Progr-. 
of Technical Cooperation. Si•ilarly, a 
support progr.-.e to 110bilize fi~nci•l 
resources for industrial development in 
Asian LDCs was approved, .mne approval was 
pending for the progr-s for LDCs in the 
South Pacific , in French-speaking and 
English-speaking African countries. Other 
progr-s developed and submitted for 
approval addressed the issue of 110bilization 
of financial resources for industrial 
deve 1 opment, envi re>n91nt, rehabi 1i tat ion 
and 511all-scale and •icro-industries. 
Projects on food production, privatization 
and transfer of technology were approved 
frOll the IDOA suppl.-entary activities (see 
para. 49 above). (3.174) 

SB. A highlight in the i..,le11entation of 
the "seed" progra.me for the prOllOt ion of 
the traditional textile industry in Vest 
Africa 6/ was the organization of a 
workshop on the prc.ot ion of the 
traditional textiles industry in Vest 
African least developed countries held at 
Sigou, Hali in Hay. At the workshop, a 
progr.-e of action was approved for the 
pr0110tion of the traditional textiles 
industry in West Africa that for.ed 
the basis for the fo1'11Ulation of 
two large-scale projects as follow-up to 
the first phase: one on the prOllOtion of 
the traditional textile industry through 
the creation of a regional tissuthtgue in 
West African LDCs and the other on the 
pr0110tion of the traditional textile 
industry through the training of artisans, 
i.,rovtMnt of products, and inarket i ng for 
West African lDCs. At the end of the year, 
both projects were under consideration for 
financing under UNIDO sources of funds. As 
follow-up to the Segou Workshop, UNIDO 
organized a "11ini show" on traditional 
textiles within the Third International 
African Arts and Crafts Show (SIAO) held at 
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O...pdougou, Burkina Faso, 
Nov81Hr upon the invitation 
SKretariat, and moderated a 
the proaotion of African 
textiles. Then activities 
appreciated. 

in October/ 
of the SUO 
vorlr shop on 
traditional 

vere 1aidely 

59. Pursuant to the industrial action 
progr .... for LDCs, emphasis vas placed in 
the operational activities of UNIDO on 
h~n resource and private sector develop
ment, privatization progr..-.s, promiotion 
of small- and -.dil9-scale industries, 
technology transfer and development, rural 
industrial development, mobilization of 
financial resources for industrial develop-
11ent, develctplleftt of industrial service, 
scientific and technological base, environ
ment and energy, and food self-sufficiency. 
Thus the folloving activities vere being 
developed: a progra1111e on manpover 
develop11ent and planning fo· industry in 
Botsvana; an integrated progr.... of 
privatization policies ~n Burundi and 
Sudan; h~n resource development related 
to private sector development in Chad, 
Equatorial Guinea, HaH and Zaire; 
industrial rehabilitation in the Central 
African Republic, ~nda and Yemen; and 
small and .Uium enterprise development 
in Djibouti, Lesotho and Hadapscar. 
[3.174) 

&J. tto:-e concrete exC1111Ples can be quoted 
h the case of ongoing projects. Thus in 
Guinea, a project on integrated assistance 
in small-scale industries succ@Hed in 
creating 38 •icro-enterprises in the four 
main regions of the country during the 
first phase of the projei:~. The creation 
of about 100 •icro-enterprises vas expect~ 
during the second phase, vhich extends over 
a period of three years. In Hadapscar, 
UNIDO assistance was mainly in areas of 
support to the structural adjustment 
progra.ie of the Government. In Ha 1 i , a 
project was providing technical support 
(including training) to local pr0110ters in 
the preparation of projects for submission 
to financial institutions vhen applying for 
loans, and in the identification and evalu
ation of appropriate technologies. In 
Rwanda, a progranie was under way for the 
.ubilizati~n of invest11ent resources through 
the development of enterprises in the 
construction sector using local building 
materials. In Zainbia, a project vas 
providing assistance in the establishllent 
of a one-stop invest11ent centre. A project 
to COlllPlMent the Centre by developing the 
lepl fralM!Work necessary to facilitate the 
unag.-ent of the Government• s H bera 1i za
t ion and the private sector d~velopl!ent 
process was at an advanced stage of develop
inent. Progrannes to pr01110te the integration 
of wOlllen in rural industrialization with 
spec.i a 1 focus on food processing were 
carried out in the Galibia and Zallbia. 
[3.174} 

61. Under the Special Progrilllll!IE for the 
Industrial Development of Asia and the 
Pacific, diagnostic Missions were carried 
out to llOSt LDCs to analyse the constraints 
hainpering the develop111Ent of the agro-
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industries, particularly food processin9 
(sff para. 89 belov). This vork cul•inated 
in a UNIDO/ESCAP (Econoiaic and Social 
C~ission for Asia and the Paci fie) 
regional vorlrshop on agro- and food
processing industries iP Asia and Pacific 
LDCs, including Yemen (Bangkok, Novf91Hr). 
Progrillllml!s under implementation or coiapleted 
during the year in the region included a 
COllPrehensive industry sector needs assess-
11ent •ission to Cambodia, a review of 
investment promiotion potential in the 
Maldives and Vanuatu, an investment forum 
in Nepal, and a la~scale programme for 
strategic management of industrial develop
ment in Bangladesh. [3.174) 

62. New approvals generated for LDCs amoun
ted to $14.46 •ill ion (1991: $11.02 •ill ion) 
representing 100 projects, vhile net 
approvals amounted to $15.73 •illion 
(1991: $19.03 •illion). Delivery reached 
a level of $l3.73 •illion (1991: 
$22.29 •illion). A TSS-1 •ission on a 
small-enterprise develop11ent progr .... was 
sent to Lesotho, vhile industrial sector 
review, progra-e review and programming 
Missions were sent to Guinea, Sierra Leone 
and Togo, respectively. 

field Representation and Coordination 
(subprogr~ 321) 

63. The financial situation of the UNIDO 
Country Di rector (UCO) progr.-e continued 
to be the subject of deliberations at the 
policy....,king orpns and of consulta~ions 
between UNIDO and lll>P. In July, the 
Programie and Budget Cmmittee at its 
eighth session drew the attention of the 
Board to the need for addi ti ona 1 financing 
to increase the number of UCO posts to 
reach the target of 50 or at least to 
..aintain the nUlllber at the 1992 level. The 
UCO program11e in 1992 had 111aintafoed its 
level of posts at 39, with 26 posts 
financed under the UNDP sectoral support 
funds, 10 posts under the UNIDO operational 
budget and three posts frOll voluntary 
contributions - one fr1111 Geniany and two 
frOll Italy. (3.22; 3.25] 

64. In its decision 91/34, paragraph 2, 
the UNDP Governing Counci 1 decided on an 
annual allocation of $3.8 11illion of 
sectoral support funds for the UCO 
progrume, C11110unt i ng to an indicative 
funding level of $19 11illion for the 
fifth progru.ing cycle ( 1992-1996). As 
anticipated by the Director-General, Z/ a 
careful ar.alysis carried out in 1992 showed 
that, owing to substantially higher 
international and local support costs, 
expenditures were expected to exceed the 
annual funding frOM UNOP sectoral support 
by approxiutely $1.S Million for 1992, the 
first year of the fifth UNDP progra11111ing 
cycle. The shortfall in 1992 would entail 
a significant reduction in the nuinber 
of posts financed frOlll that source of funds 
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for the re-Ainder of the cyr:le. In addi
tion, as a result of the new successor 
ar-·>tngemients to \Jll)P support costs, UNIDO 
incume from UNOP was expected to drop 
drastically, thereby affecting the operA
•ional budget of UNIDO and its ability to 
continue financing the UCO progr..-e to the 
same extent as in 1992. rurtheniore, the 
voluntary contributions to the progr-..e 
would be depleted by the end of 1992 and no 
additional contributiQns had been announced 
so far. [3.22) 

65. Tt:e Director-General decided to bring 
the 11atter to the attention of the Board at 
its tenth session (108.10/34). The Board, 
in its decision i;JB. 10/Dec. 11, invited the 
Governing Council of UNOP at its February 
1993 session to consider, if possible, the 
need for and possibility of increasing the 
annual allocation for the UCO progr-.e as 
of 1993 to pel"9it at least the 11aintenance 
of the current nllllber of UCO posts, and 
preferably to increase the number to reach 
the target established. To that effect, 
the Adllinistrator of UNOP agreed to request 
the Governing Council to include an item on 
the subject at its February session. 

66. Following the issuance in July 1991 of 
adllinistrative circular UNUJO/DA/PS/AC.84 
on the procedures for applications by staff 
llellbers for tech11ical cooperation project 
personnel and UCO posts, several staff 
llelllbers were assigned to the field as UCDs 
(to Uganda and, on an interi• basis, 
Nigeria and the Philippines). Furtheniore, 
one Regional Adviser in Latin Allerica 
(Chile) cOllbined his duties with those of a 
UCO, and two duty stations were cavered by 
project staff. At the end of 1992 two posts 
remained unfilled (Argentina and Fiji). 
(3.22) 

67. The careful preparation, monitoring 
and control of UCO budgets for the local 
office costs of 39 posts and their inter
national travel have proved to be vital for 
the best use of available funds. On the 
occasion of their visits to Headquarters, 
all UCDs and Junior Professional Officers 
(JPOs) located in UCO duty stations were 
briefed on the procedures and control of 
the UCO budgets. In March, a •ission was 
undertaken to Bolivia, Col011bia and 
Honduras for consultations with the res
pective Governments and UNOP Resident 
Representatives to review budgetary 
requi re111ents of the UCO ,.f ~ices. Hiss ions 
to the UCO offices, in genera 1 , have DeP.n 
instr11111ental in iinproving the overall 
operations, especially in relation lo 
budget, local staffing, office facilities 
and equi p111ent requi reinents, and in 
accelerating the infonaal clearance by tt1e 
concerned authorities of the candidates for 
UCO or JPO posts. Heetings were also held 
in UNOP New York, in Harch and June, 
concerning candidates for UCO post! and 
ad111inistrative procedures lo iinpleinenl the 
UNIDO progra..ne. [3.22; 3.23) 

68. The Field Representation and Co
ordination Unit continued to coordinate 
activities related to the initial 
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recruitment, extension of contracts, and 
transfer of UCOs, as well as the evaluation 
of the UCOs • perfor11ance within UNIDO and 
from the field. An internal working group 
on adllin;strative procedures of the 
UCO progr...e specifically discussed the 
perfor11ance appraisal report system in 
UNIDO and came to the conclusion that the 
system needed to be l90dified. An agreed 
innovation ~s a splitting of the report so 
that it "'°"ld be completed simultaneously 
in two parts, one by the UNOP Resident 
Representative, and the other by UNIDO 
Headquarters, in order to produce a fair 
evaluation. [3.22) 

69. The L'nit coordinated the visits to 
Vienna of lO UNOP Resident Representatives 
as well as SO UCO visits. At the request 
of UNI DO Headquarters, 25 UCOs represented 
the Organization at SOiie 80 llfftings. 
Three UCDs attended two workshops on 
11anagement of field coordination for senior 
Ut1ited Nations system representatives that 
was organized by the International Labour 
Organisation, International Turin Centre, 
Turin, Italy, in Hay and June for te-.s 
frClll the ttiddle East an.; Arab States, as 
well as from SOiie French-speaking countries. 
A si•ilar workshop for Latin Allerican 
countries, held at San Jose, Costa Rica, in 
February/Harch, was attended by one UCO. 
For the second time, at a workshop on 
environmental issues and a training work
shop on women in develo,.ent were held in 
Vienna in January and attended by 21 UCDs. 
Field training workshops on support costs 
organized by UNOP in Africa, Arab States. 
Latin Allerica and Asia were attended by 
28 UCDs. (3.23) 

70. A handbook containing COllf>rehensive 
guidelines for UNIDO field staff was in the 
first stages of preparation, and was 
expected to be finalized and issued in 
1993. (3.24) 

71. In view of the complexities concerning 
the working arrangements between the lJl>P 
Resident Representatives and UCDs and the 
new lJl>P policies concerning support costs, 
programming functions and UNOP field office 
work, i t was agreed betwe~n UNOP and UNI DO 
that a revision of the HelllorandUll of 
Understanding 2/ should be further post
poned to 1993. [3.26) 

72. The UNIDO JPO progr..-e, which was 
established in 1972, has seen a total of 
394 JPOs un~er contract varying frOll one to 
four years, sponsored by 12 donor 
Gover1111ents (see table 3 below). In 1992, 
10 Govern111ents cooperated in the prograimie, 
with the Gover1111ent of the Netherlands 
financing seven JPOs frOll developing 
countries in addition to its own 
nationals. A total of 64 JPOs were on 
board during 1992; 33 were based in a 
country with a UCO, 28 were in countries 
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Africa 

~ 

1987 5 
1988 7 
1989 8 
1990 11 
1991 11 
1992 10 

01trit i Rni 1 bud ext 

1987 7 
1988 5 
1989 5 
1990 5 
1991 5 
1992 5 

~t1rx ~11ntributi11ni 

1987 
1988 
1989 
1990 
1991 
1992 

Table l 

Distribution of ucD established posts 
(by region and source of funds) 

Source of funds 

Arab States • Asia/Pacific Europe 

1 6 
2 8 
2 8 
2 8 
2 5· 
2 8* 

2 
2 
2 
2 
2 
2 

Latin Allerica/ 
Carri bean Total 

7 19 
7 24 
7 25 
8 29 
8 29 
8 28 

2 11 
2 9 
2 9 
2 9 
2 9 
2 10 

3 
3 
3 
1 
l 
3 

• One addit•onal post funded on a part-tiine basis is not included in the present table. 

fable 3 

JPQs fin1nced 1972-1991 1nd in 1992 

Donor Governinent 1972-1991 1992 

Austria 1 3 
Belgi11111 62 6 
Den111ark 32 8 
Finland 16 7 
France 2 0 
Germany 76 15 
Italy 19 0 
Japan 15 2 
Netherlands 91 13 
Norway 14 5 
Sweden 31 3 
Switzerland 10 2 

TOTAL 369 64• 

• The figure of 64 JPOs for 1992 includes 39 who were on board in 1991. A total 
25 JPOs were recruited in 1992. 

of 
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~overed by a non-resident UCO. and three 
were in countries which were covered by 
Headquarters. (3.22; 3.25] 

73. Two training meetings were held 
at Vienna in 1992 for 25 new JPOs and 
two •id-assignment review meetings were 
organized to brief 22 JPOs on special 
progra1111es of tittIDO. During the course of 
the year, a further 28 JPOs visited 
Headquarters for consultations or 
debriefing at the end of their contracts. 
(3.22; 3.24] 

Africa 
(subprogra1111e 331) 

74. The economic difficulties foreseen for 
the African region in the •di.,..tera plan 
and the progra1111e and budgets, 1992-1~3 
(GC.4/42, para. 3.87) were c011pOunded by a 
r.ew wave of serious fa.ine and drought that 
once again exposed the region's weak econo
•ic structure and brought about suffering 
of a~ ~nprecedented nature to the continent 
as a whole and the countries of Eastern and 
Southern Africa in particular. While short
tenn e11ergency relief measures were neces
sary, it was recognized more than ever 
before that a long-term solution to those 
problems lies in the fundamental restruc
turing of the African economies, wlth the 
developnent of the industrial sector playing 
a key role, especially through its linkages 
to the agricultural and other sectors. 
Industry in 111any African countries, however, 
continued to be heavily dependent on 
imported inputs. Capacity utilization of 
30 per cent or even less was a COllllOn 
feature of industry in llUCh of the region. 

75. As reported under many other progr....-es 
and subprogrilllllN!s, the industrialization of 
sub-Saharan Africa continued to receive 
high priority in the technical cooperation 
and other activities of UNIDO for the 
region, in CCJllPliance with the objectives 
of the Second IDDA and the UNIDO industrial 
action progr....e for the least developed 
countries for the 1990s. Coordination was 
111aintained with the activities of other 
organizations of the United NaHons systetn 
as well as with the progr....es of bilateral 
and 11Ultilateral organizations and funding 
agencies. Increased efforts were 111ade 
towards the 1110bilization of inte~national 
technical and financial assistance in 
support of the industrial revitalization 
efforts of the region. In that connection, 
cooperation was intensified with the World 
&ank, the African Developnent Bank, African 
subregional developinent banks and other 
developnent finance institutions. The 
cha 11 enge posed to UNI DO with respect to 
sub-Saharan Africa was, in particular, to 
help effectively the countries and organi
zations in: mobilizfog financial resources 
for industrial develop!lllnt; developing the 
required industrial skills, both in quality 
and in quantity; and building up local 
capacities for the development, acquisition 
and transfer of technology and the solution 
of industry-related enviro1111Mtntal and energy 
problet11s. 
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76. A critir.al factor in that challenge 
was the dev .. lopment of the private sector, 
which was given increasing priority in 
African count~:es and organizations. 
Therefore, the focus put since 1990 by the 
Organization on the enhancement of the 
private sector received greater emphasis in 
1992 in the fora of support to industrial 
enterprises, notably 59a11- and illl!di~scale 
enterprises, in areas such as: acquisition 
and transfer of technology; promotion of 
quality and standardization; rehabilitation, 
llili ntenance and spare parts production; 
restructuring and privatization. The 
assistance provided by UNIDO also included 
enhanc~nt of the policy and institutional 
enviro1111ent in which industries operate. 
Thus, priority was also accorded to projects 
related to strategic Rnagetnent of the 
industrialization process, human resource 
development - including integration of VOlll!n 
in industrial development investment 
promotion and the setting up of industrial 
free z.>nes. 

77. Following the signature by African 
Heads of State and Government of the Treaty 
establishing the African Economic Community 
and the priority g'ven to production in the 
obj~ctives of the Treaty, industrial co
operation and integration in Africa took on 
renewed emphasis. Thus, assistance to the 
11ain subregional organizations in Africa, 
notably the Econe11ic Community of West 
African States (ECOWAS), the Economic 
C01111Unity of Central African States fECCAS), 
the Preferential Trade Area for Eastern and 
Southern African States (PTA), the Central 
African Customs and Econ011ic Union (UDEAC) 
and the Indian Ocean C01mission, was 
intensified, focusing on the identification 
of selected subsectors offering potential 
for econ011ic cooperation and integration 
such as ;ogro-industries, agricultural 
111achinery, 11etallurgical, ch111ical and 
pha...aceutical industries. The elaboration 
of industrial strategies along with 
appropriate measures to enhance regional 
cooperation constituted another area of 
UNIDO assistance to those organizations. 

78. Net approvals frOll all sources of 
funds amounted to $26.8 •illion (1991: 
$31.9 •illion) of which $2.9 11illion was 
frOll IPF (1991: $21.2); $4.0 11illion frOll 
the Regular Progra-e of Technical 
Cooperation (RP), focluding IDDA ( 1991: 
$1.1 million); $11.0 11illion fra11 
IDF (Industrial Development Fund) ( 1991: 
$3.0 11illion); $5.4 •ill ion frOll trust funds 
(1991: $3.8 •ill ion); and $3.5 11illion frOll 
other sources (1991: $2.8 11illion1 [3.91) 

79. The sharp decline in approvals under 
IPF, which followed the trend already 
noticed in 1991, was due 11ainly to the 
postpon...ent of country prograa11es in 
Africa for the fifth progra11111ing cycle and 
the progressive introduction of the new 
UNDP successor arrangnients. With the 
approval of more country progrannes in 
1992, it was expected that the situation 
would i111prove sOllleWhat startin9 in 1993. 
UNIDO continued to cooperate with African 
countries and organizations In the 



p,..paration of int.grated industrial sector 
progr.-.s that also provided inputs, as 
appropriate, to the fol'llUlation of pro
grillllt's for the fifth UNDP progra1111ing 
cycle. Thus, industrial sector reviews, 
progra1111ing and/or progra1111e for11Ulation 
•issions were sent to the following 
countries: Gallbia, Ghana, Guinea. Senegal, 
Sierra Leone and Togo. At the request of 
the national authorities and UNDP, llOSt of 
those •i ssions focused on the prc.ot ion of 
the private sector. [3.90; 3.92; 3.93) 

90. The UNDP TSS-1 progr,... offered a 
unique opportunity for inter- and intra
departll@ntal cooperation in providing policy 
advice to African countries and organi
zations on a broad range of areas cri ti ca 1 
to the industrialization of the countries 
and organizations concerned. It also 
provided an opportunity for greater co
operation with other organizations of the 
United Nations syste11 and for the use of 
national experts. A total of 24 UNIDO 
projects were included in the TSS-1 work 
plan approved by UNDP for Africa, a.ounting 
to about $2.0 •illion. The te~s of refer
ence for miost of those projects were 
finalized and SOIN! of the studies under
taken and successfully concluded in 1992. 
The results of the studies lay solid ground 
for the de~eloplM!nt and for11Ulation of 
technical cooperation progr;umes and 
projects. The preparation of proposals for 
1994-1995 was also initiated. (3.90; 3.92; 
3.93] 

Bi. An industrial technology plan for 
Nigeria and a hUllloin resource developnent 
progr.-e for Botswana were comp 1 eted. 
while an industrial policy statP.ment pro
viding broad guidelines for an industrial 
technology plan was prepared for Ghana. 
further.ore, hU11an resource development 
progrt11191es for Ethiopia and Nigeria, a 
science and technology progra.ne for Zainbia 
and a technology plan/pro9ranne for Ethiopia 
were initated for completion in 1993. (3.94] 

Arab Countries 
(subprogra-ne 332) 

82. The structural, econ0111ic and political 
issues besetting Arab econ011i es before the 
Gulf crisis, such as chronic dependence on 
foreign goods and services, indebtedness, 
low productivity and 11anage111ent efficiency, 
migration flows, and socio-political in
stabiiity, were still affecting economic 
development in 1992. The Gulf war resulted 
in further deterioration of the econ0111ic 
conditions of the region. Debt registerrd 
a signiflcant increase in 1991 and 1992, 
and multilateral and bilateral aid flows 
from the Organisation for Economic 
(~operation and Oevelopinent (OECO) and Arab 
aid funds continued their recent downwards 
trends, even if soine positive signs could 
be registered from private flows, including 
direct invest111ent. The post-war efforts 
were directed lowArds easing constraints on 
the industrialization process and fostering 
new investment and rehabilitation of 
existing production units, taking into 
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account the predomiPance of the oil and 
energy sector in the ,..gi on• s econ011y and 
the comparative advantages of each 
individual country. The priorities of the 
Arab countries focused on: economic 
restructuring to facilitate invest-.nt 
inflovs; economic 1 iberalization refo~ 
and efforts to increase economic efficiency; 
the enhance11ent of local capabilities 
through 110re effective human resource 
develo,.ent progrumes; and the response lo 
growing concerns for envirormental issues 
and energy conservation. UNIDO adapted its 
actions and progr....es to the prevailing 
needs generated by the socio-economic 
enviro1111ent in the area, while specific 
activities were undertaken to respond to 
the distinctive requirements of the least 
developed Arab countries. (3.104] 

~3. Net approvals from all sources of 
funds a.ounted to $9. 2 •il lion ( 1991 : 
$13.5 •illion) of which $0.3 11illion frOll 
IPf (1991: $2.5 eillion), $0.4 •illion 
frOll the Regular Progra1111e of Technical 
Cooperation (1991: $0.1 11illion), 
$0.6 11illion frGll IOF (1991: $1.8 11illion), 
$7 .3 •il lion frOll trust funds (1991: 
$8.4 •illion), and $0.6 •illion fr1111 other 
sources (1991: $0.7 11illion). The overall 
level of project approvals had still 
suffered frOll the slow pace of new industry
related activities in the countries caused 
by the Gulf war, by the persisting political 
and econOllic uncertainties in the whole 
region, as well as by both the delay in the 
approval and start of the i11plet11entation of 
the UNDP fifth programiing cycle and the 
problems in the application of the new UNOP 
successor arrangements. Projects approved 
in 1992 concentrated mainly on the following 
areas: upgrading of capabilities in manage
ment and quality control including energy 
and environ111ent; regional cooperation 
and integration; small- and 111edi1111-scale 
industries; industrial policies and 
strategies including privatization, rehabi
litation and industrial export pr0110tion; 
and transfer and acquisition of high 
technologies. Cement and chemicals were 
the key 111a11ufacturing sectors. [3.104; 
3. 105) 

84. Guided by General Conference 
resolution GC.4/Res.5, the Secretariat 
initiated efforts to elaborate the com
ponents of the Special Programme for 
Industrial Develop111ent in the Arab Countries 
and lo undertake various industrial 
activities aimed at promoting industrial 
cooperation among the Arab States and 
meeting the needs of the Arab LDCs. In 
cooperation with regional organizations, 
particularly the Arab Industrial Development 
and Mining Organization (AIDHO), the 
Economic and Social C011111ission for Western 
Asia (ESCWA) and the League of Arab States 
(LAS), UNIDO convened an inter-agency 
~•ting in February in Vienna in which 
representatives of Arab States t~ •uNIOO 
took part. The main outcome of the meeting 
was the formulation of a plan of action for 
1992-1993, under which a number of 
industrial projects were identified for 
development and implementation. [3. 107] 
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85. The funding of projects under trust 
funds proved to be the llOSt effective means 
to catalyse financial resources in the Arab 
countries and the expectations for the 
future in that respect seemed pr011ising in 
view of the increasing role and interest of 
the pri vale sector. Neve rt he 1 ess, the 
involvement of UNIDO in executing and imple
menting technical cooperation projects in 
Arab countries was expected to continue 
within the fifth UNDP progra1111ing cycle. 
In that context, UNIDO assisted in the 
elaboration of country progr...-ies through 
industrial sector reviews and analyses, 
advisory services and programiing •issions 
in a number of Arab countries. (3.103; 
3. 104; 3. 106) 

86. Following a mission 1110unted to carry 
out consultations with UNDP Jerusale11 as 
regards technical assistance to the 
Palestinian people, UNIDO approved a "seed" 
project under IDF to facilitate interaction 
with UNDP and to support their progranae, 
and a training project for small-scale 
enterprises under a trust fund frOll Japan. 
Both were scheduled to c011111ence i111ple
mentation in 1993. (3. 103; 3.108) 

87. The potential for UNIDO involvement in 
the Arab countries was still underutilized, 
but in view of the availability of the 
required financial resources and the 
recognition by Arab countries of the need 
to achieve sustainable industrial develop
ment, the Organization could play a crucial 
role in facilitating the development 
process. 

Asia and the Pacific 
(subprogramme 333) 

88. Net project approvals fr0tn all funding 
sources amounted to $21 . 9 mi 11 ion as 
compared to $33.2 million in 1991. IPF 
approvals were particularly affected by 
probletns arising fr0tn the intensified 
application in the region of the UNDP 
mandates on programme approach and nat i ona 1 
execution along with the introduction of 
the successor arrangements. Mention has to 
be made also of the close scrutiny given to 
industry's role in the achievement of the 
priority objectives set by the UNDP 
Governing Council for the 1992-1996 
programming cycle. The year therefore saw 
a remarkable slow-down and reduction in IPF 
approvals $5. 3 mi 11 ion compared to 
$20.6 million in 1991. With the growing 
experience in the application of the new 
policies and mandates, there were 
indications that UNIDO in.,olvement in the 
impletnentation of nationally-executed UNDP 
projects was likely to increase in 1993. 
The breakthroughs achieved by UNIDO in 
becoming associated with major programmes 
dealing with machine tool development in 
Chinu and leather development in India have 
led to greater impetus in working with UNDP 
in the preparation of coherent programme 
frameworks. A new instrU111ent that could 
facilitate the preparation of programme 
frameworks is the TSS-1 facility for which 
UNDP allor.ated SOM $1.0 mil lion for 
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24 projects to be il!plemented by UNIDO in 
the region in 1992-1993. (3.116; 3.117; 
3.118; 3.119) 

89. Project approvals under UNIDO-managed 
resources show that under IDF projects worth 
$4. 5 11i 11 ion were approved as c011;tared to 
$3.5 million in 1991. Those projects wer~ 
predOl9inantly of a regional character. The 
intent was to aaxi11ize the benefits from 
scarce resources, allowing as aany partici
pants as possible to exchange views and to 
1 ay the groundwork for future i ntercountry 
cooperation in areas such as industrial 
statistics, agro-related metalworking 
industries, environment management, stan
dardization and quality control, and energy 
conservation. Groundwork was prepared for 
a major IDF-financed regional undertaking 
to introduce and app 1 y 1110dern techno 1 ogi es 
for the treatment of effluents frOll the 
tanning industry. (3.117; 3.118) 

90. There were seven new projects worth 
$0.4 11illion approved in 1992 ($0.03 million 
in 1991) under the SIS prograinne. Five 
countries in the regi c.n made recourse to 
SIS in search of solutions to ~hort-term, 
urgent needs. Projects approved under the 
Regular Progri111111e of Technical Cooperation 
included: the prepardtory phase for develop
ing a progranae of agro-industries in LDCs 
in the region; skills developll!t!nt for women 
in the garment-making industry; a workshop 
on w0111en's participation in industrial 
policy and decision-making; a neeting on 
el ectron1 c packaging and ergonomic design; 
and participation of Asian fisheries speci
alists in an international conference on 
processing of sea products. (3. 117; 3. 118) 

91. As previously mentioned (para. 87), 
activities approved under IDF were pre
dominantly regional in character; the same 
can be said of those approved under the 
Regular Programme of Technical Cooperation. 
This was in conformity with the intent of 
the Special Programme for the Industrial 
Development of Asia and the Pacific 
(resolution GC.3/Res. 18), which calls for 
strengthening existing regional programmes 
and initiating special programmes for LDCs 
in the region. In connection with the LDC 
aspect, the second phase of the Special 
Programme was 1 aunched covering the agro
f ood processing and fisherfes industries, 
in accordance with General Conference 
resolutions GC.4/Res.9 and GC.4/Res.10 
and decision GC.4/Dec.12. The cost of 
three consultants and the holding of a 
regional workshop on agro- arid food
processing industries in Asia and Pacific 
least developed countries held at Bangkok, 
Thailand, in November, was approved under 
the Regular Programme of Te.~hnical 
Cooperation. The regional project hr the 
promotion and development of agro-related 
metalworking industries was also followed 
up by a project approved under a special
purpose contribution to IDF to help LDCs in 
the region use more fully the existing 
regional network for agricultural machinery 
through technology exchange and economic 
and technical cooperation among developing 
countries (ECDC/TCD:). [J.120] 



92. In SUI!, the outlook for UNIDO co
operation with countries in the region was 
one of continuous challenge and adaptation. 
ProgrClllWe management called for greater 
integration of efforts that would take 
fully into account the fact that the steady 
econa11i c growth taking p 1 ace in 11os t 
i:ountries of the region was largely attri
butab 1 e to sound macroer1Jnomi c management 
and trade po 1i cy reforms, based on market
ori ented outward-looking policies. An 
essential element in those efforts is a 
thorough understanding and pragmatic appli
cation of the role that Gover11111ents and 
intergovernmental bodies. like UNIDO, can 
p 1 ay to ensure an ~ppropri ate environment 
for industry to grow. 

Europe. Mediterranean. Global and 
Interregional 
(subprogranne 334) 

(a) Europe. Mediterranean 

93. Net approva 1 s in Europe and the 
Mediterranean region illlOunted to 
$4.5 million (1991: $4.9 million), of 
which $1.0 million were frOll IPF resources 
(1991: $1.1 million) and $1.3 million 
(1991: $2.3 million) fr0111 trust funds. 
Within the fifth UNDP progranning cycle 
(1992-1996), the country programmes of the 
former Czechos 1 ovak i a, Hungary and Po 1 and, 
as well as the Regional Programme, were 
approved by the UNDP Governing Council in 
Ha~. Country programmes of the other 
IPF-recipient European countries (Albania, 
Bulgaria, Malta and R0111ania) were extended 
by one year, while for Turkey an exten
sion was approved for two years, to 
December 1994. Approva 1 of the remaining 
fifth cycle IPFs was expected for mid-1993, 
with Yugos 1 avi a' s progranne being sus
pended until further notice. [3.131; 
3.132; 3.133] 

94. The UNDP Governing Council also 
approved fifth cycle IPFs for 13 of the 
15 newly independent states of the former 
Soviet Union, including the Russian 
Federation. Tho;~e IPFs are available for 
use as "seed" money in the transition of 
those countries from centrally planned to 
market economies. Five of those countries 
(Armenia, Belarus, Lithuania, the Russian 
Federation and Ukraine) already requested 
UNIDO assistance in their industrial 
restructuring. Three UNIDO missions were 
fielded to Lithuania for policy-level 
discussions to develop a technical co
operation programme for which 15 requests 
were already received, while Armenia 
requested UNIDO assistance to examine seven 
fields in its industrial sector. 

95. Based on an official request a UNIDO 
mission w~s sent to Kaliningrad, Russian 
Federation, to examine the possibility of 
establishing an economic free zone in the 
area. A memorandum of understanding was 
signed in April with the Ministry of 
Indu~try of the Russian Federation for 
cooperation, under trust fund arrangements, 
in such fields as privatization, conversion 
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of military into c.ivilian production, the 
development of s..all- and meJi~scale 
industries and entrepreneurship development, 
feasibility studies, rehabilitation of 
enterprises and industrial training. At 
UNOP's invitation, UNIDO participated in a 
mission to Uzbekistan to look into the 
areas of investment pr0110tion and 
privatization, while Kyrgyzstan requested 
emergency assistance following an earth
quake. UNIDO was also involved in the 
United Nations inter-agency task force on 
the follow-up to the Washington Coordinating 
Conference on Assistance to the Newly 
Independent States and provided inputs 
based on its past and present activities in 
the fonner Soviet Union. While at the 
current stage emergency assistanr.e was 
receiving priority, UNIDO's involvetnent in 
the region was expected to become 110re 
i111portant in the short and long term. The 
eligibility of the newly independent Stat~~ 
of Bosnia and Herzegovina, Croatia and 
Slovenia for technical cooperation pro
grClllWes was to be considered by the 
United Nations Governing Council in 1993. 
In the 111eanti111e, UNIDO was involved in 
einergency assistance to Croatia in con
structing wooden houses for displaced 
persons and refugees, and the processing 
and distribution of food products, and a 
request for a review of several sectors of 
industry was under consideration. 

96. An increasing number of requests for 
technical cooperation was received from 
both the CIS and the Central and Eastern 
European (CEE) countries. The assistance 
sought was mainly in the fields of: indus
trial managemen~; privatization; small- and 
medium-sea 1 e enterprises and entrepreneur
ship development; i nvest11ent promotion; 
environmental protection and industrial 
pollution abatement; conversion of defence 
industries into production of consumable 
goods; regional industrial development; and 
quality control. Hore than 100 project 
proposals were included in the pipeline 
management plan for which funding was still 
to be identified. For this demand-driven 
programme to sustain itself, an active role 
is required to mobilize financial resources 
from potential beneficiary countries. One 
possibility would be the use of bilateral 
resources as was the case with the ass is
tance provided by UNIDO to some of the 
CIS/CEE countries with financing from the 
Governments of France, Japan and the United 
Kingdom under trust fund arrangements (see 
p;oras. 138-146 below). The resources of 
multilateral funding institutions such as 
the European B~nk for Reconstruction and 
Development, the World Bank and the 
European Community-Poland-Hungary Action 
for Restructuring of the Economy would also 
have to be tapped. 

(b) Global and Interregional 

97. Activities carried out at the global 
and interregional levels were in line with 
the medium-term plan priorities. Human 
resource development, industrial training, 
identification of investment promotion 
projects, investment studies, preparation 
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of bankable projects and their prOllOtion, 
small and medium enterprises and environ-
111ent were the main areas of technical 
cooperation. Progra-es and concepts were 
developed for upgrading. transfo ... ing and 
revitalizing technology and enviro1111ent 
institutions in developing countries 
(e.g. the progriUlllle for the establishment 
of national cleaner production centres in 
20 developing countries - see para. 19); 
for enhancing the effectiveness of indus
trial research in developing countries 
(e.g. direct and institutional as~istance 
and establishment of research and develop
ment networks); and for disse11inating 
technologies in developing countries. 

98. In the field of investment pr01110tion, 
Japanese contributions for the identifi
cation, preparation and pr0110tion of 
industrial investment projects reached 
i11portant scales. Projects on industrial 
cooperation for the pr0110tion of invest11ent 
projects in developing countries to be 
undertaken by the Japanese private sector 
had been extended or renewed several times. 
Investment projects elaborated rehte, for 
example, to copper fabrication. regional 
ce11ent plants and high alU11ina refractories. 
Interregional train:ng in investment 
analysis was further strengthened by the 
organization of two workshops at the 
Entrepreneurship Development Institute of 
India, where 50 experts from 21 countries 
were trained. Several requests were 
received and were being processed for the 
establishment of additional invest.ent 
prOlllOt ion offices in Europe as we 11 as in 
the lsla11ic Republic of Iran and an 
investment PrOlllOtion Service (IPS) office 
was established in Greece. 

99. While huiaan resource development and 
group training prograanes continued, those 
organized previously on a regular basis in 
several Eastern European countries were 
reduced. !.Ill The Joint UNIDO/Czechoslovakia 
Prograane for International Cooperation in 
the field of Ceramics, Building Material 
and Non-«ietallic and Minerals-based 
Industries continued to meet and new 
projects were approved. Negotiations were 
underway with the Russian Federation for 
the holding of one group training progra..e 
and two seminars, one on ecologically clean 
technologies for automated indvstrial crop 
production in artificial climate usfog 
indigenous sources of energy and another on 
interregional awareness and det10nstration 
of titani11111 powder metallurgy. 

100. A proposal was developed for the 
holding of an expert group meeting at 
Jakarta, Indonesia, in July 1993, c0111posed 
of leading scientists and industrialists 
engaged in hydrocarbon techno 1 ogi es to 
discuss the scope of beneficial applica
tions of modern biotechnology in 111icrobi~ 1 

enhanceinent of oi 1 recovery and bi o
rmediat ion, and explore the initiation 
of regional and international training 

l.QI IDB.9/10, chap. II, para. 41. 
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programmes and cooperation in the app 1i ca
tion of those technologies. Another 
proposal was approved for a workshop to be 
he 1 d in Japan on safety in chemi ca 1 pro
duct ion. The worhhop is expected to 
prepare the ground for the establishment of 
a safety network uiong industrialized and 
developing countries. 

101. Approvals by UNDP were substantially 
reduced in 1992 as C011pared with previous 
years. Preli•inary discussions were held 
with UNDP concerning a proposed global 
project for the development of various 
vaccines. As expected. no group training 
programmes could be proposed for UNDP trust 
funds !l/ because of the political and 
econ011i c changes in the former Soviet 
Union. [3.132; 3.133] 

102. Net approvals for global and inter
regi ona 1 projects illlOunted to $39 .8 11il 1i on 
(1991: $38.8 •illion). Of this amount 
$11.6 •illion was frOll IDF (1991: 
$15.7 11illion), $27.5 million fr011 trust 
funds (1991: $22.6 11illion), $1.2 siillion 
frOll the Regular Prograane of Technical 
Cooperation (1991: $0.5 million) and 
$0.5 •ill ion from other sources. The nt.Jlllber 
of projects processed in 1992 were 390 
c011pared to 353 in 1991. [3.133] 

Latin Al!!erica and the Caribbean 
(subprograane 335) 

103. The countries of Latin America and the 
Caribbean continued to adjust their 
econ011ies with emphasis being placed on 
external debt reduction, privatization of 
public sector enterprises and strengthening 
of subregional cooperation. In 1992, the 
gross domestic product of the region grew 
by 2.4 per cent, supported by heavy capital 
inflows illlOunting to $57,000 milli?n, while 
the trade deficit reached $6,000 million 
and ttie externa 1 debt of the pub H c sector 
increased by $8,400 million. These develop-
111ents led to tightening monetary and fiscal 
policies in the region while polHical and 
econ11111ic problems were affecting several 
Latin American countries. The preliminary 
decision of Peru to 1 eave the Andean Group 
and Mexico's entry into the North American 
Free Trade Agreement (NAFTA) might generate 
a major restructuring of the subregional 
landscape in the medium term. Excluding 
Mexico, an expanded Connon Market of the 
South (HERCOSUR) would account for about 
80 per cent of regional output. During the 
year HEP.COSUR undertook major studies to 
upgrade and expand its physical ;nfra
structure - in particular transportation -
with an estimated total investment of 
$10 billion. 

104. During the year, macroeconomic poli
cies focused on the private sector as thf! 
main engine of economic development, the 
liberalization of trade and support for 
poverty alleviation and other social needs. 

.U.1 Ibid., para. 42. 



Furthennore, il!proved industrial performance 
was considered necessary to redress the 
significant structural problems that 
resulted frOll reduced levels of invest11ent 
in training and plant and equipmient, dated 
industrial organization and the debt 
constraints of the 1980s. Against this 
background and at the request of tfellber 
States, the UNIDO progra11me of technical 
cooperation focused on the industrial 
recovery of the region, in particular in 
priority sectors seiected within the 
framework of the UNIDO Regional Cooperation 
Progra1111e for the Industrial Recovery of 
Latin Allerica and the Caribbean, the 
Regional Conference on Industrialization of 
the Latin Allerican Econ011ic System (SELA) 
and the Uni led Nations Conference 011 
Environment and Develop11ent (UNCED). 

105. Utl>P prograames concentrated on the 
streamlining of public adllinistration and 
social and environmental matters, while low 
priority was given to technology-related 
projects. Given the 1 i11i ted resources 
available under IPF, Utl>P's li11ited support 
to the manufacturing sector and the policy 
difficulties faced in c011pleting Utl>P/UNIDO 
co-financing schemes, special efforts were 
required to identify and prOllOte alternative 
fundin~ sources for the benefit of the 
countr1es of the region. Efforts were also 
made to identify services that UNIDO could 
provide to nationally executed projects. 
The existing pipeline projects, in parti
cular co-financed projects, were recon
sidered in the light of the above factors. 
New approaches had to be developed for 
subregional and regional projects - for 
instance in the case of investinent pr0110tion 
by linking technical assistance with actual 
investment and in the case of agro
industries by basing technical cooperation 
on inductive inethods, the integrated 
progranne approach and the field experience 
gained in ongoing regional projects. 
[3.143; 3. 146) 

106. Taking the above considerations into 
account, special attention was given to 
key areas such as: investment promotion 
(Argentina, Bolivia, Ecuador, Uruguay, 
Venezuela, Andean Group, Caribbean), indus
trial restructuring/diagnosis (Colombia, 
Costa Rica, Honduras, Paraguay, Central 
Amedca), agro-industries (Argentina, 
Belize, Caribbean, Central America), cleaner 
production technologies (Argentina, Brazil, 
Chile, regional Latin America), medicinal 
and aromatic plants (Costa Rica, Guatemala, 
regional Latin America), handicrafts 
(Bolivia, Peru, Central America), leather 
and footwear (Braz i 1 , Ecuador, Centra 1 
America), co-operation with the United 
Nations Fund for Drug Abuse Control 
(Brazil, Ecuador, Jamaica), textiles and 
garments (Brazil), and regional progra11111es 
on biotechnology, software and micro
electronics, as well as the wood industry. 
Special efforts were also made to support 
the smaller subregions: the Caribbean 
(investment promotion, fisheries, human 
resource development) and Central America 
(handicrafts, industrial diagnosis, medi
cinal plants, food industries, footwear). 
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Under the aegis of the Memorandum of 
Understanding between Brazil and UNIDO 
(1988), several projects were negotiated 
and approved for financing under trust fund 
agreC!llents and other sources, covering: 
COllputer-aided design for textile schools, 
application of modern technologies and 
11anageinent syste11s to i11prove the textile 
and apparel industry, assistance to the 
regional centre of technology for the 
leather and footwear industry in Campina 
Grande, es tab 1i sti.ent of a new text i 1 e and 
garment technology centre, and the 
11e>dernization of the 11arble and granite 
industry of Espirito Santo State. [3.144) 

107. Net approvals froe all sources of 
funds illlOunted to $1Z.O million (1991: 
$8.1 million) of which $0.1 million was from 
IPF (1991: $Z.1 million), $0.6 million 
frOll the Regular Progra11111e of Technical 
Cooperation (1991: $0.6 million). 
$3.7 million frOll IDF (1991: $3.5 million), 
$1.8 million from trust funds (1991: 
$1.8 mi 11 ion), $4.0 mi 1 lion frOll the Uni led 
Nations International Drug Control Progra1111e 
(Utl>CP) and $1.8 million fr011 other sources 
( 1991: $0.1 million). [3.145] 

108. The Regional Consultation on the 
Restructuring of the Capital Goods Industry 
in Latin America and the Caribbean (see 
chap. IV, para. 40) was he 1 d in Caracas, 
Venezuela, frOll 9 to 12 November in 
cooperation with SELA within the frainework 
of the UNIDO/SELA Third Inter-Agency 
Cooperation Progranne. This Consultation 
and a training project on COlllf>uter
aided design/cOlllf)uter-aided manufacturing 
(CAD/CAM) for the capital goods industry 
were organized and coordinated with the 
ongoing regional progranne for industrial 
modernization of the capita 1 goods sector 
in Latin America, in order to enable 
feedback and synergies between those 
activities. 

109. A number of activities took place 
within the framework of the Regional 
Cooperation Progranne for the Industrial 
Recovery of Latin America and the Caribbean. 
Under the industrial subcontracting 
progranne, exchanges covering products and 
services were set up in 13 countries • .!ll 
Following the reduced financing and scaling
down of the programme for the automation of 
the capital goods industry, !l/ an in-depth 
survey of end beneficiaries and further 
discussions with both recipient and donor 
countries resulted in the recasting of this 
programme under the new name of Regi ona 1 
Programme for Industrial Modernization of 
the Capital Goods Sector in Latin America. 
The investment promotion programme con cen
t rated nn the formulation of phase II of the 
joint UNIDO/Andean Development Corporation 
(AOC) regional project, which was informally 
presented by ADC to donor count~ies in 

l.ZI For more details, see IDB.10/18, 
para. 5. 

131 Ibid., para. 4. 
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Table 4 

Significant perfo!"lljlnce indicators: Area Prpgrj!ll!les 
(Prograa.e 330) 

Africa (subprogrillllf 331) 

Progrillllf reviews [3.90] 

Identification and 11ana9ement of project 
ideas and concepts [3.91] 

further develop11Cnt and fonnulation of 
projects for appraisal and approval [3.92) 

fora1Ulation and pr01110tion of integrated progrannes 
in selected industrial branches [3.93) 

Elaboration of subregional industrial 
111aster plans [3.94] 

fonnulation of industrial technology plans and 
lllilnpower development progrilllmM!s [3.94) 

Arab Countries (subprogrillllN! 332) 

Progra..e reviews [3. 103] 

Identification and 111anageinent of project 
ideas and concepts [3.104) 

further developnent and formulation of 
projects for appraisal and approval [3.105] 

Reports on Special Progrill9M! for Industrial 
Development in the Arab Countries [3.107] 

Reports on technical assistance to Palestinian 
people [3.108] 

Asij and the Pacific (subprogranne 333) 

Progranne reviews [3. 116] 

Identification and 111ana9et11ent of project 
ideas and concepts (3.117] 

Further development and formulation of 
projects for appraisal and approval [3. 118) 

Reports on Special Progranne for Industrial 
Development in Asia and the Pacific [3.120] 

Europe. Mediterranean. Global and Interregional 
(subprogramme 334) 

Progranne reviews (3. 131] 

Identification and management of project 
ideas and concepts [3.132] 

Europe and the Mediterranean 
Global and Interregional 

Further development and formulation of 
projects for appraisal and approval [3.133] 

34 

Planned 
1992-1993 

86 

900 

350 

6 

3 

8 

38 

400 

140 

72 

800 

300 

20 

500 

( 150) 
(350) 

330 

j/ 

j/ 

Achieved 
1992 

43 

248 

105 

3 

6 

19 

85 

30 

36 

198 

91 

10 

253 

( 141) 
( 112) 
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lftin Al!crica and the Caribbean (subprogra1111e 3351 

Progra1111e reviews [3.143) 

Identification and 111anage9M!nt of project ideas and 
concepts (3.144) 

further development and fol"llUlation of projects for 
appraisal and approval (3.145) 

Planned 
1992-1993 

84 

400 

130 
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Achieved 
1992 

42 

132 

64 

Develo,.ent of ~~ecific regional cooperation progra1111es/ 
projects for Regional Cooperation Progra1111e for the 

10 

Industrial Recovery of Latin Allerica and the Caribbean (3.147) 

Office of the Director (subprogr...-e 337) 

In-depth stu~y on industrialization of the 
least developed countries [3.174) 

Workshops/•ini-shows foc~sing on least developed 
countries [3.174) 

i/ 3 

ti Amount not specified in progra1me and budgets, 1992-1993. 

October, and ai11s at linking technical co
operation (identified portfolio of 84 pro
jects) with effective invest11ent (based 
on the 110bilization and use of credit 
1i nes granted to ADC, a110unt i ng to about 
$300 11i 11 ion) . The experience gained w;l 1 
be c011111Unicated to the other subregions in 
the future. The agro-industries progra-e 
was refonnulated 14/ and preparatory 
assistance based on a new methodology was 
CCJlllPleted in November for two projects: 
fruits and vegetables for Central Alllerica 
and H sheri es for the Caribbean. Work on 
the biotechnology and software and 11icro
electronics progra11111es concentrated on 
securing UNDP regional funding support 15/ 
to maintain the regional networks created 
by the respective phase I projects, and to 
follow up on production-oriented activities. 
A biotechnology project was approved in 
Septetnber, and an extension was secured 
until December of the 11icroelectronics 
progranne to COlllP 1 ete negotiations for 
phase II. Work on the remaining progra11111es 
(new 111aterials, trafoing) and the new pro
grannes (small- and 11edi~scale industries) 
was postponed to 1993. [3. 147) 

C. UIJUSTRIAL POLICY N1J PERSPECTIVES 
(Progranne 340) 

110. Under the progranne, the Industrial 
Policy and Perspectives Division carried out 

1-41 Ibid .• para. 9. 

15/ Ibid., para. 8. 

a series of economiic studies, industrial 
data services and progra11m1ing-related re
search reports. These activities were partly 
geared directly to policy 111akers as specific 
advisory and research services and part 1 y 
conceived as analytical bases for technical 
cooperation progr-ing. The studies 
covered work at the gl oba 1 , regi ona 1 , 
country as well as sectoral levels. The 
work of the progranie was carried out by 
the subFrogrilllllN!s 111entioned below under the 
guidance and supervision of the Office of 
the Director (subprogra11111e 344). [3.225) 

Globil Issues and Policy Analysis 
(subprogra11111e 341) 

111. The work of the Global Issues and 
Po 1i cy Ana 1 ys is Branch continued to focus 
on assessing the rapidly changing and 
uncertain world industrial econ0111y, with 
the inain research and policy findings in
corporated in the Industry and Development: 
Global Report 1992/93 (ID/382). The 
RIG.tl. which has received considerable 
attention since its first appearance in 
1985, was inade available to Hellber States 
i11111ediately prior to the tenth session of 
the Industrial Develo,..ent Board. Chapter I 
presents UNIOO growth projections for gross 
d0111estic product and manufacturing value 
added for all regions in 1992 and 1993. 
The findings show that, for the first time 
in this half century, global output 
declined because of the recession and the 
collapse of the socialist econ0111ies; 
although world growth is expected to becOllle 
1110re expansive in 1993, the sluggishness of 
recovery in developed countries has serious 
i111pl ications for the world as a whole. A 
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detailed analysis of the industrial perfo.-.
ance of najor economies around the world is 
given in chapter U. In this context, an 
aMlysis is presented of interregional 
differences in labour productivity that 
provides the basis for pclicy signals on 
invesblent in human capital. The Rln.tl 
contains in chapter III a structural 
analysis of eight Asian econ011ies that 
de11anstrates the symbiotic relationships 
between 11anufacturing and agriculture and 
11anufacturin~ and services: the fruits of 
rapid industrialization are reflected as 
.,ch in extra emplo,.ent - in other sectors 
of the economy - as they are in Nnufac
turing. Chapter IV reviews the recent 
privatization experiments in some 
50 countries. Although privatization has 
been seen as a panacea by .any countries, 
the opportunities presented by this policy, 
the pressures that led to its adoption, and 
the serious obstacles that continue to 
impede rapid privatization are found to be 
not at all si•ilar. Chapter V provides 
surveys and reviews of: three priNry 
processing industries - alt111init111, sugar
processing, and paper and paper board; 
five intermediate goods industries - agro
chemicals, investment casting, power 
metallurgy, synthetic fabrics, and iron and 
steel; three capital goods industries -
machine tools, food-processing 11achinery 
and mineral-processing equipaent; and one 
consumer goods industry - footwear. The 
staHstical annex to the RaJtd gives the 
latest available information on output, 
employment and profit in each of the 
28 industrial branches in 137 countries. 
(3.186; 3. 187] 

112. Policy-oriented docUll!ents ~ere prepared 
for the ninth and tenth sessions of the 
Industrial Developinent Board: a report on 
the proposed study on the structure of world 
ind~strialization frOlll a long-teni per
spective (I08.?/5), as a contribution to 
the overall assessment of and requirements 
for industrial developinent in developing 
countries; a report on external debt and 
industrial developinent and on 110bilization 
of financial resources for industrial 
developinent {IDB.10/20); and a report on 
the evaluation of the objectives and 
functions of UNIDO in view of recent changes 
and developinents fo the world (108.10/21). 
furthermore, in response to United Nations 
General As"einbly resolutions 45/196 of 
Decelllber 1990 and 46/146 of Decetlber 1991, 
both on industrial development cooperation 
and the diversification and modernization 
of productive activities in developing 
countries, a progress report was prepared 
on that issue for sublllission in Harch 1992 
to the Organizational C011111ittee of the 
Ad111inistrative C011111ittee on Coordination, 
ind a note on the saaie subject (A/47/535) 
was subllli tted to the forty-seventh session 
of the General Assembly. (3.186; 3.187] 

113. Two issues of the journal Industry and 
121~ were prepared. Issue No. 30 
appeared in January 1992 and contained 
articles on: key branches of agro
industries in sub-Saharan Africa; 111easure-
111ent and policy i111pli cat ions of effective 
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protection of industry; industrial 
efficiency and policy refo,. in the Ce!ttral 
African Customs and Economic Union; inwanl
a~d outward-looking develo,.ent in 
Indonesia; and economic integration in 
developing countries and South-South 
trade. Issue No. 31 ~ared iP. July 1992 
and contained articles on COllpUters for 
industrial 11anagement in Africa; industrial 
develo,.ent in the UnitN Arab Ellirates; 
prOllOtion of S11all-scale industry in India; 
and labour absorption in industry in 
Sri Lanka. The two further journals fore
cast for 1992 could not be issued for lack 
of funds. (3.186; 3.187) 

Blgional and Country Studies 
(subprogramme 342) 

li4. In pursuance of both external and 
internal requests, the Regional and Country 
Studies Branch carried out a series of 
country analyses. These were primarily 
carried out by regular staff although some 
support was secured ttirough specialized 
expertise. for that purpose, 11ainly extra
budgetary resources were used. 

115. In respect of Africa, two 110re general 
studies were carried out; one dealt with 
the global trends in industrial automation 
and the i11plications for Africa, and the 
other focused on the least developed 
countries, covering issues that are of 
particular relevance to a large nUllber of 
African countries. Both studies outlined 
possible areas of regional support through 
international assistance. (3.201 {i)] 

116. At the l~vel of individual African 
countries, the studies undertaken concerned 
industrial sector analys~s and programing 
work (e.g. Ghana), surveys on needs for 
rehabilitation of industry (e.g. Gabon) and 
the preparation of Industrial Development 
Reviews. In the latter series the documents 
on Swazi 1 and and Uganda were issued. Due 
attention was given to the development of 
technical cooperation concepts emerging 
frOlll the studies, in particular those 
concernfog industrial rehabilitation and 
restructuring policies. Work was started 
on the 1992-1993 activities for technical 
support services at the pro9ranne 
level (TSS-1) with substantive 1nputs 
provided by staff in the fields of policy 
(Swaziland), h11111an resource development 
{Botswana), integration of women {Togo), 
private sector developnent (Comoros) and 
industrial rehabilitation {Ethiopia). In 
this context, a study on prospective 
industrial development was also initiated 
in southern Africa. (3.197 (i), (ii); 
3.199] 

117. In the Arab region, economic analyses 
cov~red, inter alja, prospects of industrial 
cooperation between Egypt and Saud~ Arabia. 
The increasing importance of developing 
industry-related services in North African 
countries was highlighted in a study under 
preparation for issuance in 1993. Work was 
also initiated on TSS-1 projects dealing 
with hUlllan resource development (Algeria, 



Table 5 

Significant pertor-eance indicators: Industrial 
~ 1nd Perspectives 

(Pro~ram111e 340) 

Activities 

Global Issues and Policy Analysis <341> 

Global Report [3.186) 

Annual reports on industrial restructuring [3.186) 

Special studies on industrial policies and strategies 

Analytical reports to assist in process of 
policy fonnulalion (3.186) 

Journal Industry and Development [3. 186) 

Heelings lo assess economic and industrial prospects 
[3.188, annex HJ 

Heelings lo assess current perspectives of industrial 
developnenl in developed and developing countries 
[3.188, annex HJ 

Preparatory meeting, International C011111ittee for the 
Tenth International Conference on Input-Output 
Techniques [3.1881 

Regionfl and Country Studies (3421 

Industrial developnent reviews [3.197 (i)] 

Country technical assistance framework 
studies (3. 197 (ii)] 

Analyses of industrial development structures and 
trends in selected subregions and regions (3. 197 (iii)] 

Support services under TSS-1 (3. 198] 

Rehabilitation studies in manufacturing 
industry in Africa (3. 199) 

Project profiles in rehabilitation studies (3.200] 

Regional 111eeting to present surveys and project 
profiles (3.200] 

Consolidated essay to present overview of industrial 
rehabilitation issue [3.200) 

Analytical studies on specific policy issues 
[3.201 (ii] 

Policy advisory studies [3.201 (ii)] 

Country analysis on human resource development 
[3.201] 

Country analyses on current and emerging skill 
requirements [3.201] 

Analysis of skill requirements [3.201] 

Planned 
1992-1993 

2 

2 

~I 

~I 

8 

2 

2 

16 ~I 

6 

3 

~I 

4 ti 

20 ti 

ti 

1 ti 

6 

4 

1 ti 

2 el 

3 
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Achieved 
1992 al 

3 ~I 

5 

2 

6 

2 

4 

3 

14 

2 

2 

l7 
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Activities 

lndustritl Stttistics tnd Sectoral_ SurvCYs <3431 

Plann@d 
1992-1993 

Achiev@d 
1992 a/ 

Copies of UNIDO statistical database sold or exchang@d 
[3.212] j_/ 84 

Handbook of Industrial Statistics 1992 (3.212] 

African Industry in Figures (3.212] 

Inventory of UNIDO database (3.2121 

Sectoral surveys [3.213] 

Manual on statistical process control/continuous 
i111provetnent in manufacturing [3.214] 

Country-level sectoral surveys [3.214] 

Expert group meeting on world industrial census 
[annex HJ 

Meeting on ind~strial statistics in ASEAN countries 

ll.1 

2 2 

f/ 

ii Includes studies c011pleted in 1992 for issuance in 1993. 

~I Alnount not specified in the progranne and budgets, 1992-1993. 

~I Published in the Global Report. 

di Hay not be fully i111ple11ented owing to a revised, 1110re CIJlllPrehensive format. 

ti Full i111pletnentation unlikely owing to lack of funds. 

fl Additional output. 

Saudi Arabia and Yetnen) and the establish
ment of an infonnation network in support 
of subregional cooperation (Haghreb). 
Ffodings of research work, which included 
emerging trends in other regions, were 
presented at workshops and conferences. 
[3.196; 3.201] 

118. In Asia and the Pacific, research and 
advisory work was provided to Cambodia as a 
basis for the envisaged reconstruction pro
granne and to China in the field of foreign 
investment and related issues. Work on 
Industrial Development Reviews continued 
wHh documents issued on Hongolia and 
Thai 1 and. The TSS-1 progran111e in the 
countries of the region was initiated with 
staff services provided to Thailand 
(industrial pollution cor,•rol) and Fiji 
(tariff rest~ucturing). In th~ fra~4work 
of UNIDO-Economic and Social Conniss1on for 
Asia and the Pacific (ESCAP) cooperation, 
two studies on the subjects of industrial 
financing and private sector development 
were prepared and presented to the ESCAP 
me"tings of Ministers and senior officials 
held at Teheran, Islamic Republic of Iran, 
in June. (3.197 (i), (ii); 3.198) 
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119. In the Latin American and Caribbean 
region, staff activities (supported by 
spedalists financed frOll extrabudgetary 
resources) included diagnoses of and 
reconnended measures for industrial 
modernization in Central America, advisory 
services on industrial policy in Brazil and 
joint work with the Inter-Alneri can 
Development Bank regarding the socio
econ011ic report for Brazil. Staff of the 
Branch also participated in an International 
Fund for Agricultural Development (IFAD) 
mission on rural development in He,dco 
and in an Inter-American Development Bank/ 
Econ011i c Co11111i ss ion for Latin Alteri ca and 
the Caribbean (ECLAC) workshop on the 
initiative for the Alllericas. Assistance 
was continued to Jamaica in the field of 
industrial productivity and to Antigua and 
Barbuda and Grenada in conducting industry 
sector studies. TSS-1 activities were 
initiated regardfog an analysis of 
structural adjustment needs in the MERCOSUR 
countries (Argentina, Brazil, Paraguay and 
Uruguay). (3.196; 3.201) 

120. In the case of Europe, ana 1 yses were 
carried out and an expert group meeting was 



held in Vienna in March on the implications 
of the single European market for indus
trialization in developing countries. The 
report of the •eting, an analysis of the 
main implications and six sectoral studies 
were issued. A pilot study on the import
ance of industrial services in a European 
country was published as a basis for further 
work in developing countries. Concerning 
Central and Eastern Europe, staff were 
involved in various policy advisory and 
progra11111ing-related •issions. In this 
framiework, the workshop on industrial 
policies in the econCl9ies in transition was 
held jointly with the EconCl9iC c.-ission 
for Europe at Budapest, Hungary, in October 
and •issions were undertaken to the Baltic 
States and the Russian federation. Two 
studies were issued on: •foreign direct 
invest•nt in Central and Eastern Europe• 
(PPD.ZlO) and "Towards regional develo,.ent 
in the Central and Eastern European 
countries" (PPO.Z17). The Branch was also 
actively involved in conceiving IJtIDO tech
nical cooperation projects in the region and 
in the preparation of Industrial Develo,.ent 
Reviews; the Review on Czechoslovakia was 
finalized and issued by a COllllll!rcial 
publisher. (3.197 (i), (ii), (iii); 
3.ZOl ( i)] 

Industrial Statistics and Sectoral Surveys 
(subprogrClllllM! 343) 

1Z1. Work under this heading continued in 
the areas of industrial statistics, sectoral 
surveys and techni ca 1 cooperation. The 
database on industrial statistics was 
11aintained, updated and supplemented with 
110re detailed statistics. Special emphasis 
was placed on those industrial sectors 
experiencing the 110st rapid change, both in 
developed and in developing countries, such 
as fine ch111icals and high-technology 
industries. The "Handbook of :ndustrial 
Statistics 199Z" was scheduled to be issued 
as a sales publication in early 1993. 
During the year a total of 84 copies of the 
UNIDO database were sold and/or exchanged 
with international organizations, connercial 
finis and research institutes. [3.Zll; 
3.21ZJ 

122. Work continued on the sectoral survey 
dealing with the leather industry. The 
sectoral survey on non-ferrous 1111tals 
industries was c0111pleted and published by a 
connercial publisher in early 1992. The 
sectoral survey on fine chetnicals was also 
CIJlllPleted and connercially published at the 
beginning of 1992. 16/ (3.211; 3.213) 

123. As regards technical cooperation 
activities in data collection and c0tnputer 
systems for industrial statistics as 
well as on statistical process control -
an important aspect of manufacturing 
efficiency - nine projects were ongoing and 

1.61 IDB.9/10, chap. II, para. 12. 
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a nUllber of further projects were prepared 
for impl,.ntation in 1993. A 11e1tin9 on 
industrial statistics in ASEAN countries was 
held in Vienna in Pta:-ch/April. Activities 
in support of prograiime and project develop
•nt for technical cooperation continued to 
increase, particularly in connection with 
NISP - the National Industrial Statistics 
Progr~ - a software progr..- developed 
by IJtIDO. (3.211; 3.Z14] 

D. lllJUSTRIAL C00PERA TIOll AlQ 
RllJS IGILIZATIOll 

(Progr..e 350) 

124. The Industrial Cooperation and Funds 
Hobilization Division, which is responsible 
for this progra..e, continued its endeavours 
to find new ways of increasing the inter
national flow of finance required for 
restructuril1g an~ revitalizing industry in 
developing countries. In order to generate 
a higher 1eve1 of funds, especi a 11 y at a 
time when resources traditionally available 
to the Organization under Utl>P were 
di•inishing, the Division undertook a 
vigorous effort to obtain additional 
resourus frOll donor Goverr.enh, non
goverr.ental organizations, financial 
institutions, industrial associations and 
public and private enterprises through 
enhancing the awareness of the 
Organization's abilities and increasing the 
confidence of the donors. This effort 
resulted in increases in trust funds and 
self-financing arrangeMents and in raising 
the pledging and approval level for the 
Industrial Develo,.ent Fund (IDF). The 
Division participated actively in the 
finalization of the Director-General's 
bulletins DG/B.18/Rev.1 on llOdel agreeine~ts 
and related guidelines for projects financed 
fr011 UNIDO-administered funds, DG/B.41/Rev.1 
on managetnent of UNIDO-administered funds 
for technical cooperation and establishlnent 
of the Progranne ond Project Review 
COlllllittee, and DG/B.73/Rev.1 on admini
strative instructions for the development, 
appraisal, approval and impleinentation of 
special trust fund projects, which were 
ai111td at s1110othing out administrative 
problems, ensuring effective in-house 
coordination, bringing about greater trans
parency and enhancing the quality of 
progranwnes and projects. Under the 
guidance of the Office of the Director 
( subprograt11111t 354) regular i nfonnat ive and 
consu Hat i ve briefings and review meet fogs 
were held with IDF donor Governments at 
UNIDO Headquarters. Similarly visits to 
UNIDO Headquarters were organized for 
business delegations from Australia, 
Canada, Fin 1 and, Japan, the Uni led Kingdom 
of Great Britain and Northern Ireland, the 
United States of America and the countries 
of the Connonwealth of Independent States 
(CIS). Hany other entrepreneurs from various 
developing countries also interacted with 
the Division, opening up possibilities for 
more extensivP industrial cooperation 
through UNIDO ~ervices. Innovative projects 
utilizing World Bank credit lines were 
undertaken and business and industri a 1 
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cooperation was proml'ted between enterprises 
from developing countries. The Division 
collaborated closely with the Industrial 
Investment Division in the successful 
organization of investment pr01110tion 
meetings at Xian for North-West China and 
in Vienna for CIS countr;es (see chap. IV, 
paras. 13 and 22). [3.285; 3.286) 

125. The programie is COllPOSed of two 11ain 
subprogra..es: Industrial Development fund 
Mobilization and funds Hanagement (sub
progr...-e 353} and Industrial Cooperation 
and Hanagement Services (subprogra11me 351). 
With the changes introduced in the 
Secretariat in July, the responsibilities 
for subprogranie 351 were assigned to 
two organizational units: the Industrial 
Cooperation and Hanagement Services Branch 
and the Industrial Enterprises and 
Non-gover1111ental Organizations Section. 
furtheniore, subprograiime 352, originally 
in this prograaie, was transferred to 
progranne 320 (see paras. 12 and 30-37 
above) • The reporting be 1 ow is based on 
those organizational changes. 

Industrial Development fund f1obi1ization 
and funds Hanagement 
(subprogranne 353) [previously Project 
Review Connittee Secretariat and funds 
Ad11inistration] 

126. Under this subprogrillllllP., the Industrial 
Developnent fu,~d Mobilization and funds 
Hanageinent Section was responsible for 
110bilizing, coordinating and 11anaging con
tributions to IDf. The Section also 
managed the Special Industrial Services 
(SIS) progra1111e and the Regular Progranne 
of Technical Cooperation. In recognition 
of the increased i11portance of UNIDO
administered funds, and the increasing 
reliance of UNIDO on them, the 
Di rector-General established at the end of 
the year the new Programme and Project 
Review COlllllittee \PPR(). This inter
depart11ental body is composed of senior 
staff at the Director level and is chaired 
by the Deputy Di rector-Genera 1 of the 
Department for Progranne and P~oject 
Development. Its major objective 1s to 
ensure a clear, coherent and consistent 
policy in the programming and management 
of UNIDO-administered funds, taking into 
account relevant decisions by the UNID1 
governing bodies. The PPR( is to focus its 
deliberations on policy issues, the promo
tion of improved quality and the applica
tion of the programme approach, as well as 
to ensure internal coordination and promote 
teamwork. The Secretariat of the PPRC is 
provided by the subprogra11111e. [3.273] 

(al Special Industrial--.SL~ 
progra!l!l!lt! 

127. Details of the funds available under 
the Special Industrial Services progra11111e 
and the geographical distribution of 
approvals are provided in chapter VIII, 
paragraph 18. The results of the evaluation 
~f the SIS programme, which had been ~lrried 
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out at the end of 1991, 17/ were circulated 
and discussed within the Organization in 
early 1992. Based on those results, UNIDO 
prepared a proposal for a new orientation 
of the progra-, which was sent to UNDP 
in June 1992. The proposal foresees the 
concentration of SIS projects in the 
followinq areas: (a} services related to 
the preparation and i111plementation of in
vestment projects in industry; (b} services 
related to 11anufacturing processes aimed at 
solving problems at the production level, 
e.g. quality i111provement, environment, 
energy and selection and acquisition of new 
technologies; and (c) services related to 
the provision of advice to econ01Bies in 
transition. The services would continue to 
focus on proble11 identification, proble11 
solving and policy advice. Suggestions to 
strea11line procedures were also 11ade in 
accordance with the rec011aendat ions of the 
evaluation. Since the existing guidelines 
were considered to be flexible enough to 
accoanodate those suggestions, it was 
proposed to UNDP to continue activities in 
lhe framework of the existing guidelines, 
although these shou 1 d be re-exa11i ned prior 
to the ca.mence11ent of the new SIS cycle 
in 1997. 

(h) Regular Progr~~ 
Technical Cooperation 

128. In view of the li11ited size of the 
Regular Prograimie of Technical Cooperation, 
the progranne was used as a complement to 
the ot:.<!r UNIDO-ad11i ni s tered sources of 
funds to finance techn i ca 1 cooperation 
projects in support of the 111ediU111-ter11 plan 
priorities, within the 'larious COlllJOnents 
of the progranne (chap. VIII, paras. 2-4 
and 29). Thus, to achieve greater i11pact, 
the LDC COlllJOnent was programmed together 
with the Ullbrella contribution of the 
Government of Italy for the industriali
zation progranne for LDCs. for exa111ple, a 
project on the promotion of traditional 
wood industry in the least developed 
countries of Western and Central Africa 
covered the preparatory phase of a programme 
to promote and upgrade the traditional wood
working industry in selected LDCs in Central 
and West Africa. The main phase of the 
progra11111e wou 1 d be financed under the 
Italian contribution. Likewise, a regional 
project approved for the development of 
agro-industries in LDCs of Asia and the 
Pacific would prepare and elaborate a plan 
of activities to be carried out under the 
Special Progranne for the Industrial 
Development of Asia and the Pacific in 
compliance with General Conference 
resolution GC.3/Res.18 and decision 
GC.4/Dec.12. Once complete, this plan is 
expected to enable the Organization to 
mobi 1 i ze various sources of funds to 
finance it. Another example of comple
ment~ry programming is a project on the 

Jll IDB.9/10, chap. V, para. 15; 
chap. VIII, para. 6. 



technical-econ011ic aspect of the applica
tion of genetic engineering to the a9rO
i ndustri a 1 sector in Latin America, which 
was used to start activities and prepare 
the ground for a regional progranne for 
Latin America in biotechnology. A workshop 
on objectives-oriented project planning, 
held at Dhaka, Bangladesh, in October, also 
contributed to furt~ering the Organization's 
efforts to enhance project quality. Further-
110re, the Regu 1 ar Progr..- enab 1 ed UNI DO 
to add flexibility to the utilization of 
contributions in non-convertible currencies 
and thus carry out a wide range of training 
prograames with participants frOlll 111any 
developing countries, including a large 
proportion of LDCs. 

(c) Industrial Development Fund 

129. Activities concerning IDF concentrated 
on i111pleinenting General Conference decisions 
GC.4/Dec.11 and GC.4/Dec.21, in particular 
as they relate to the proposals contained 
in docu:nent GC.4128. The nature of those 
activities is described under (i) to (iv) 
below, while information on the level and 
CQlllPOnents of IDF during the year is pro
vided in chapter VIII, paragraphs 20 to 26. 

(i) Project and progranne quality aspects 

130. The quality criteria defined in the 
annex to document GC.4/28 were adopted by 
the General Conference in decision 
GC.4/Dec. 11. IDF has been recognized by 
Melllber States as a mechanis11 that is well 
suited to enhancing quality in UNIDO's 
technical cooperation activities. In order 
to enhance the qua 1 i ty of project design. 
thorough preparatory activities have to be 
undertaken and c 1 ose cooperation with the 
target beneficiaries should be ensured. 
Hence, the role of the general-purpose 
convertible segment of IDF for financing 
these preparatory activities becomes 
crucial. Hany donor countries, including 
Austria, India and Italy, have continued to 
contribute to this segment, while Germany 
has provided an umbrella contribution for 
preparatory assistance activities. As a 
follow-up to General Conference decision 
GC.4/Dec.11 and Board decision IDB.9/Dec. 7 
the objective-oriented project planning 
methodology used by many major donors to IDF 
was tested in some of the IDF-sponsored 
preparatory assistance projects. Objective
oriented project planning is characterized 
by its participatory, teamwork approach, 
i.e. the full involvement of counterparts 
and target beneficiaries in the recipient 
countries in project design, formulation 
and implementation. The methodology there
fore ensures that the projects are client
oriented, catering to their specific needs, 
and is thus instrumental i~ ensuring project 
quality in terms of relevarce to the needs 
of the recipient counl. ; L. In support of 
UNIDO efforts to further adapt, develop and 
upgrade approfriate methodological and 
analytical too s for the preparation and 
implementation of technical cooreration 
projects, the Government of Italy p edged a 
"token" contribution for the improvement of 
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project quality. Hore details on UNIDO 
activities relating to the i11provement of 
project quality are provided under sub
progranne 322 in paragraphs 3 ta 9 above. 
(3.276] 

131. Project and progranne eva 1 uat ion 
received special attention under IDF as an 
il!portant 111anagement tool for enhancing 
project quality. The results of 11id-tenn 
evaluations were used to take corrective 
action to i11prove project impletnentation 
and the reconnendations of terminal 
evaluations were applied in the developinent 
of second-phase projects. With the support 
of the Government of Gennany, four ex-po!t 
evaluations were financed fr0111 IDF. The 
results of those evaluations will be 
ut i 1i zed both in the deve 1 opment and 
appraisal of future projects of a si11ilar 
type and as a tool for revealing pertinent 
1 es sons from past experience, also on 
overall policy issues such as assistance to 
the private sector. Other evaluations 
carried out through IDF included an 
in-depth evaluation of the UNIDO hUlllan 
resource development progranne, also with 
financing from Germany, and an evaluation 
with financing frOlll the United Kingdom of a 
series of group training programmes that 
had been i111plemented under the United 
KingdOlll contribution to IDF. The results 
of the eva 1 uat ions are expected to have a 
major policy i111pact on the entire UNIDO 
hUlllan resource development programme, which 
also proves the relevance that IDF can have 
as a mechanism to assist the Organization 
in i11proving the quality of its activities 
from a programmatic perspective. (3.276] 

(ii) Development ot large-scale projects 
and programmes 

132. Many of the efforts of the Secretariat 
were concentrated on promoting selected 
large-scale programmes being financed or 
proposed for financing by multi-donor 
funding arrang~nts, as illustrated by the 
following exa111ples. Efforts began to find 
funding for a programme of assistance in 
pollution control in the tanning industry 
in South-East Asia consisting of an umbrella 
project with regional coverage and a package 
of eight related country projects in the 
amount of $14.7 million. A:, the extent of 
pollution in the region emanating from 
tanning activities is the cause of serious 
concern, the programme aims at assisting in 
the introduction of low waste, clean tech
nology in all phases of leather processing. 
Assistance in promoting appropriate legis
lation, enhancing monitoring facilities and 
providing information and documentation are 
also envisaged in the programme. An ongoing 
rtgional programme for industrial automation 
of the capital goods sector in Latin America 
was given a new orientation (see para. 109 
above). The programme, which concentrates 
on the modernization of the capital goods 
sector, wi 11 be divided into three inter
related subprogrammes on entrepreneuri a 1 
advice, training and strengthening of 
i 1stitutions; promotional efforts continued 
in order to secure additional contributions 
based on the new approach. A programme for 
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a regional Africa leather and footwear 
industry sche11e, ori gi na 11 y rMoatended by 
an in-depth evaluation mission as a follow
up to the currently operational large-scale 
regional programme on hides and skins, 
leather and leather pr!: ~ucts i11prove11ent. 
was fonnulated, taking into consideration 
the rec011mendations 11ade by several meetings 
and workshops on the subject. The progra1111e 
•s based on an integrated approach that 
targets the entire industrial cycle - frOll 
hi des and skins to 1 eather products - in 
order to address syste11atically the needs 
of the participating countries for special
ized technical cooperation, capacity build
ing and the pr0110tion of private sector 
participation in the development process. 

133. The experience acquired in the 
pr0110tion of progra1111es showed that the 
1i111ited financial resources available did 
not easily allow for full funding of 
programies. While the Secretariat 
continued its efforts to diversify funding 
sources, it was hoped that 11ajor traditional 
donors wou 1 d reconsider their p 1 edging 
pattern to IDF in light of the 110re det1and
i ng substantive and f i nanci a 1 requirements 
of the progra11me approach. [3.275] 

(iii) Mobilization of financial resources 
for developing countries 

134. The Industrial Development Fund, being 
1i111ited in size, should be used as a 111eans 
to mobilize other 11Ultilateral and bilateral 
sources, be it grant aid, invesblent 
resources or loans. Thus many IDF projects 
focus on activities that 111ay have a 
11Ultiplier effect. This role of the 
UNIDO-ad11inistered funds as "seed" 11aney 
and their links to other resources was 
specifically addressed in doc11111ent GC.4/28. 
The four IDF prograaaing lines for the 
bienniutn 1992-1993 elaborated in that 
document reflect different 110dalities of 
pr01110ting the 110bilization of additional 
fi nanc i a 1 resources as fo 11 ows: prOlllOt ion 
of "up-front" activities for technical 
cooperation to serve as a basis for the 
develo,..ent of projects and progrannes; 
pilot projects for the transfer and approp
riate app 1i cation of new and advanced 
technologies; comprehensive progra1111es of 
technical cooperation; and prOlllOtion of 
activities to increase the flow of resources 
to productive invest11ent projects. 

135. A nUlllber of projects carried out in 
1992 may be illustrative of the use of IDF 
as an instru11ent to mobilize inveslllent 
flows. In the Latin Allerican region, IDF 
supported projects to strengthen a n11111be:
of national institutions and to provide 
training in order to develop the capacities 
of existing or new investllent pr01110tion 
offices to identify and for11Ulate bankable 
investment projects. In that context, coin
prehenstve di reel support was given to the 
develo,..ent of the private sector. Through 
the genera 1-purpose convert i b 1 e seginent of 
IDF, a preparatory assistance project was 
f I nanced in the Andean region to 1 ay the 
groundwork for a subregional progr.....e in 
invest11ent pr01110tion for special-purpose 
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donor financing. This project received an 
additior.al contribution frum the Andean 
Development Corporation, which would 
probably continue its assistance in the 
second phase of the progra1111e. Si111ilar 
resu 1 ts were expected in other subregions 
of Latin America. (3.276) 

(iv) I11plementation of the lllediU1t-term plan 
priorities 

136. The i11plewnlation of the llledh•-term 
plan prio~ities is the guiding principle 
for the progr-ing of IDF. Through the 
111echaniS111 of an informal consultative group 
consisting of t~e .ajor IDF donors, special 
e11phasis has been placed on the need to 
pr0110te contributions to the medium-term 
plan prograime frameworks (see chap. I, 
para. 19), so as to permit a 1110re flexible 
use of special-purpose contributions. In 
1992, SOiie donors had already responded 
favourably and others were expected to 
follow suit. Thus, Norway provided 
two contributions, one for subprogra-es I 
and II of the UNIDO environment programie 
(i.e. enhancing UNIDO's capacities in ren
dering ecologically sustainable industrial 
development-related assistance; and inte
grating environmental considerations in 
developing countries' industrial development 
strategies and policies) and one for the 
prOllOtion of women in industrial develop
ment; approval authority for individual 
projects and progr...-es under these 
two the11es was delegated to UNIDO. The 1992 
contribution by Norway to the enviro1111ent 
progr..-e, together with the 1990 contri
butions by Norway and Sweden for the same 
purpose, was used to initiate UNIDO 
activities to prOlllOte techno 1 ogi es for the 
rep 1 aceiaent of ch 1 orofl uorocarbons (CFCs) . 
This preparatory work has assisted the 
Organization in its successful efforts to 
becOlle l~e fourth i111pleinenting agency of 
the ttontrn.al Protocol on Substances that 
Dep 1 ete the Ozone Layer, with the expected 
allocation of up to $4.5 111illion to IDF for 
the preparatory work required to develop 
projects and progr.-es to reduce the use 
of CFCs in developing countries - another 
exa111ple of the role of IDF as "seed" 110ney 
and its potential to mobilize financial 
resources. Under Norway's contribution for 
the enviromnent, projects have also been 
approved in the areas of biotechnology and 
environmental information, and cooperation 
has been fostered with UNEP and the Wor 1 d 
Bank. 

137. Another exa111Ple of this type of contri
bution is for a pilot project for the prOllO
tion of wCMnen in industrial developnent, 
which was approved by the Govern111ent of the 
Netherlands. This Ulllbrella project finances 
the participation of nationa1 "wCMnen-in
industry" experts in both preparatory 
assistance •isslons and country progranning. 
The objective is to involve WOiien frOll the 
;dentif;cation and project develo,...nt 
phase, in order to ensure that project con
cepts and proposals for techni ca 1 coopera
tion take the needs of wOMen adequately into 
account. The project proposals that will be 
identified therefrOll will also belong to 
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Table 6 

Significant perfor11ance indicators: 

Industrial Develop11tnt Fund Mobilization and Funds HinaQt!lent 

(Subfrogr.....e 353) 

Achieved 
1992 a/ 

Preparation of IDF programiies and plans for PBC and ID6 

Project proposals review@d and assessed for financing fro11 
UNIDO-administered funds 42'" 

Project Review C0111ittee and related iaeetings 

Projects subllitted and approved for financing by special-purpose ~onors 

45 

81 

Requests for project budget revisions reviewed and processed 

Cooperation agree11ents reviewed 

414 

5 

3 

2 

Meetings of joint COllmlittees 

Meetings of infor11al consultative group of 111ajor IDF donors 

1/ Planned amount not specified in the prograiime and budgets, 1992-1993 (GC.4/42). 

priority areas for the integral ion of 
wOllfn, such as s111all-scale ~ndustries, agro-
industries, appropriate technologies, 
developaent of hU11an resources and 
industrial planning. [3.273; 3.275] 

Industritl Cooper1tior 1nd Manageinent 
Strvices 
(subprograane 351) 

138. There was growing detnand from develop
ing countries for UNIDO services to provide 
dfrect support to industrial plants and to 
assist in various stages of industrial 
inveslllent project planning and illlfllementa
tion. These services and activities, which 
1i nked t rad i ti ona 1 techn i ca 1 cooperation 
to industrial investment and which were 
financed through trust funds and self
financing arrangements, expanded into new 
industrial sectors and a larger n11111ber of 
developing countriu. The activities fall 
into the same eigbt major project types as 
in the previous year; .la/ some notable 
exainples are giver, below, while infonnation 
on the value of projects approved and 
i111pletnented during the yt!ir is provided in 
chapter VIII, paragraphs 27 lo 28. [3.239; 
3.242; 3.244; 3.245] 

139. Plant performance improvement: Projects 
of this type under self-financing arrange-
111ents that were approved and ongoing in 1992 

!Bl IDB.9/10, chap. VIII, paras. 22-29. 

included ce111ent, steel and plastics 
factories in Egypt, the Libyan Arab 
J....ahiriya and Nigeria. Under trust funds 
provided for Hungary by the Govermnent of 
the United Kingdom, assistance was extended 
to an engi need ng company on the i ntroduc
t ion of advanced computer-aided design 
techniques, to a foundry on the introduc
tion of computerized modelling techniques 
for alumini11111 castings and to a nU111ber of 
pharmaceutical plants for the introduction 
of good 111anufacturing practices and quality 
assurance, as well as for engineering and 
manufacture of necessary equipment. In 
Poland, also with United Kingdom trust 
funds, assistance was provided to modernize 
the packaging of pharmaceutical and medical 
supplies and to upgrade the a~ricultural 
machinery industry. In addition, pi 1 ot 
restructuring projects were carried out 
on nine large Polish state-owned enter
prises in sectors such as: electrical 
and electronic equipment, computer peri
pherals, construction site cranes and metal 
frames for railway carriages, industrial 
textiles and decorative fabrics, television 
sets, video recorders, trucks and trans
port equipment, foundry and enamel ware. 
Training was d1so provided to the 
management of tl'ese <.lmpani es, some of 
which have been pr1vatized. The results 
achieved in the pilot or model re
structuring projects have encouraged the 
Government of Poland to continue the 
same type of work, under World Bank 
financing, on a large number of enter
prises in order to prepare them for 
privatization. 
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140. Pruject planning pre-investment 
studies and services: Under self-
financing arrangements, a nUllber of 
govermnent organizations, public and 
private companies sought UNIDO assistance 
in projeLt planning and feasibility studies. 
Among them "'ere a Bahra i ni company seeking 
assistance in planning several invest111ent 
proj~cts in the chemicals sect~r. an Iranian 
design and consulting C011pany "'ishing to 
set up industrial projects in the fielc of 
non-ferrous metallurgy, an Iranian 11inistry 
needing UNIDO assistance in develop11ent of 
projects in the 11ining and metallurgical 
sectors, and the NN Nigeria Develop111ent 
Company for ...hi ch UNI DO recent 1 y comp 1 eted 
a feasibility study on caustic soda produc
tion. Leading pet rochemi ca 1 s producers in 
India and Saudi Arabia ~re assisted by 
UNIDO in sourcing technologies for their 
projects for ...hich appropriat~ technoiogy 
supply arrangements ...ould folio"'; UNIDO 
cooperation helped achieve a better cOlllf)eti
t i ve position. "'i der tech no 1 ogi ca 1 choice, 
and better appreciation of international 
marketing opportunities for t~e products. 
With trust funds r1rovi ded by the Dani sh 
International Developinent Agency (DANIDA), 
several pre-feasibility and feasibility 
studies were carried out, e.g .• on calciUll 
carbonate production in Nepa 1 for which an 
investor was identified, and on investment 
opportunities in the fishery sector in Viet 
Nam. The DANIDA trust funds also financed 
a pre-investment study on the rehabilita
tion of food- processing ir.dustries in the 
State of Karnataka in India; the study 
would identify arra~gements for technical 
and financial collaboration bet..,een small
and 11ediU111-scale industries in Karnataka 
and Danish companies, leading to product 
diversification, quality improvement and 
overall modernization. With trust funds 
from Japan, pre-investment studies were 
carried out on the production of coal 
briquettes in Vi et Nam and the deve 1 op111ent 
of the silk industry in Nigeria. In 
Madagascar, UNIDO provided ~dvisory services 
for the deve~opment of the fishery industry. 
Trust funds contributed by the Government of 
the Republic of Korea were used ~o organize 
activities that would p1·omote industrial 
cooperation between the Republic of Korea 
and Eastern European countries, particularly 
the former Czechoslovakia and Poland. 
Similarly, with trust funds from France, 
investment opportunities were identified in 
a number of Eastern European countries. 

141. Project financ;ng advice anG assis
tance: With trust funds from Japan, UNI DO 
assisted the Government of Guinea in formu
lating a programme to develop women entre
preneurship mainly in the conte11t of 
privately owned agro-based small-scale 
industry development. This programme was 
designed to attract fin~ncing by the African 
Development Bank. Another example was a 
coconut processing plant in the Solomon 
Islands for which negotiations were started 
on joint venture arrangements involving 
foreign companies and financing institu
tions. This was a seque·r to a pre
i nvestment study carried out by UNIDO In 
1991 with trust funds 'rom DANIDA. Based on 
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a feasibility study carried out by UNIDO 
with trust funds frOll Japan, the East 
African Development Bank and t~e United 
States Agency for International Develop11ent 
decided to finance a project in Uganda for 
the extraction and export of castor oil. 

142. Special training services: A project 
on developinent an~ pr01110tion of traditional 
textiles industry in four West African LDCs 
(Burkina Faso, Guinea, Hali and Senegal), 
carried out with Japanese trust funds, 
involved extensive training activities to 
upgrade product design and quality of tradi
tional textiles in order to meet the high 
standards of export markets. The trust fund 
projects in Hungary a~j Poland financed 
under the British Know-how fund (see 
para. 139 above) involved high training 
COlllponents, e.g., in quality i11prove11ent 
of frozen food products, phannaceut i ca 1 
products, etc. The projects also involved 
extensive training prograimnes for govern
ment officials, planners and industrialists 
in restructuring, rehabilitation and priva
tization of enterprises. In Braz i 1 , under 
self-financing arrangements, UNIDO started 
to assist the largest textne and garment 
technology centre of the National Industrial 
Training Service (SENAI) in the application 
of 110dern technologies and manage11ent 
systems. The assistance covered i11prove
ment of training cap;1bil ities of selected 
SENAI textile schools through the appli
cation of computer-aided design systems. 

143. fact-finding missions and diag
nostic studies: The China Metallurgical 
Constructi Corporation established a 
trust fund with UNIDO to identify projects 
in other developing countries for transfer 
of expertise, technology and equipment from 
China. The funds were intended for fact
finding missions and diagnostic studies and 
would support the ECDC/TCDC programme of 
UNI!'IO. Under DANIDA financing, UNIDO 
started diagnostic appraisals of 10 repre
sentative dairy plants in China in order to 
contribute to the Chinese Government's 
master plan for dairy industry development. 
In the Russian federation, a study was 
started on transformation of the pharma
ceutical industry to a market-oriented 
system. 

144. Procurement of equipment and spare 
parts: Under self-financing arrangements, 
assistance was provided to a regio~al 
research and development centre in Argentina 
for purchase of equipment for food process
ing. In Pakistar., support was provided 
to the Synthetic Fibre Development Centre 
in the federal Chemicals and Ceramic 
Corporation Limited for supply of air
conditioning equipment. Preparations were 
made to provide procurement services to 
several projects financed by World Bank 
loans in Colombia, Nigeria and Central and 
Eastern European countries. 

145. Service to development finance 
institutions: Upon request of the Islamii; 
Development Bank, a study was undertaken 
for rehabilitation of a foundry in Tunisia 
and assistance was provided for the 



establishment of a science parlc at Dakar, 
Senegal. With financing fr0111 the ford 
Foundation, UNIDO started a research project 
to study various aspects of COlllpetition 
polides in public and private sectors of 
the Turkish industry. A project. financed 
by the International fund for Agricultural 
Developtnent (IfAD). was started to develop 
and disseminate technologies and equipment 
appropriate for cereal processing by rural 
WOiien in sub-Saharan Africa. 

146. Institution building: Through self
financing arrangements, UNIDO assisted 
SENAI in settfog up a regional technology 
centre for leather and footwear at Paraiba, 
Brazil, where emphasis will be given lo 
introduction of clean technologies for 
leather processing and effluent treatment. 
In Nigeria, while a plastics technology 
centre was being set up near Port Harcourt 
with UNIDO assistance, further help was 
organized for the Nigerian National 
Petrole11111 Company to set up a marketing 
network for petrochemical products. With 
trust funds from Japan, UNIDO advised the 
Governments of Kenya, Madagascar, the 
Republic of Tanzania and Zambia in 
improving their systems for industrial 
statistics. Under self-financing arrange
ments, UNIDO assisted the Government of 
Argentina to promote industl'ial investment 
through the establishment and operation of 
a centre at Buenos Aires for that purpose. 

Inrlustrial Enterprises and Non-governmental 
Organizationi 
(subprogranwne 351) 

147. Cooperation with the public and private 
sectors of industry and non-governmental 
organizations was further enhanced through 
the implementation of a wide variety of 
activit;es. The trust fund scheme was 
promoted in discussions with representatives 
of companies and non-governmental organi
zations visiting UNIDO, in particular a 
number of specific projects were actively 
promoted for industrial cooi;eration through 
UNIDO under its special trust funds, e.g., a 
project for the establishment of a hot 
ro·11ing mill for steel in an Asian country 
for which implementation began in 1992. 
A~ a result, the Industrial Enterprises 
and Non-governmental Organizations Section 
worked closely with, and was able to 
support the activities of the Industrial 
Cooperation and Management Services Branch. 
[3.242] 

148. The UNIDO Centres for International 
Industrial Cooperation at Beijing and Moscow 
entered their second two-year cycles of 
operation. Both of these Centres have 
shown increased activity, demonstrating that 
they are useful vehicles for the establish
ment of enterprise-to-enterprise cooperation 
through, among others, export/import of 
technologies and industrial know-how be~ween 
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the host countries and industrialized and 
developi;ig countries, pdvatization activi
ties and prOlllOtion of industrial investment. 
[3.243] 

149. A very successful regional workshop on 
consutner protection and product standardi
zation in developing countries was held 
at San Juan, Puerto Rico. in June. This 
activity, which was organized in close co
operation with tho! Department of Cons11111er 
Affairs of Puerto Rico and the International 
Organi=ation of Cons11111ers Unions, brought 
together 20 participants from cons11111er 
organizations and consumer government 
agencies with senior industrialists from 
the consumer goods industries involving 
11 Latin Allleri can and Cad bbean countries. 
Participants were provided with assessed 
infomation on consUlllt!r protection and 
standardization progrannes in order to 
enab 1 e them to enhance their know 1 edge and 
develop appropriate progrannes in their own 
countries. An added feature of this 
innovative workshop was a half-day seminar, 
conducted by a media expert and television 
broadcaster, on the use of media and 
television to promote consumer protection. 
[3.225; 3.241] 

150. The Section participated in and pro
vided inputs to selected activities 
organized by i nternat i ona 1 non-governmenta 1 
organizations and industrial enterprises. 
for instance, at the Regional Conference on 
the Economic Opening: the Cooperative 
Response (Mexico City, 4-7 December} 
organized by the International Cooperative 
Alliance (ICA), UNIDC contributed towards 
the formulation of an overall strategy for 
the restructuring of cooperative enterprises 
of the Latin American region to improve 
their competitiveness and thus enable their 
successful participation in world markets in 
accordance with the new trends of globali
zation of the economies. [3.225; 3.2411 

151. In cooperation with associations of 
retired executives from several Western 
European countries, the Section could 
comply with several requests for the 
provision of short-term experts received 
from small-scale industries in developing 
countries. In addition, short-term 
training fellowships and study tours were 
provided to individual participants from 
developing countries in the fields of 
small-scale glass manufacturing and ceramic 
products, electronics, cocoa processing and 
metallurgy. These activities were financed 
from a special-purpose contribution to IDf. 
[3. 241] 

152. At its tenth session the Industrial 
Development Board granted consultative 
status to four international non-
governmental organizations (decision 
IDB.10/Dec.21), bringing to 97 the number 
of non-governmental organizations having 
consultative status with UNIDC. 
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CHAPTER IV. INDUSTRIAL PROMOTION. CONSULTATIONS 
AND TECHNOLOGY (400) 

1. The prOlllOtional activities of this 
major progranne continued to constitute a 
valuable contribution to the industrial 
development of dev~ioping countries and 
provided essential support to the technical 
cooperation activities of the Organization. 
The Office of the Deputy Director-General 
{progrilllllle 410) was responsible for the 
overall 11ar.ageinent and direction {sub
progranne 411) of the activities undertaken 
by the subprogrannes mentioned below within 
the Depart111ent for Industrial Pr01110tion, 
Consultations and Technology. (4.18] 

2. During the first half of the year, the 
Office of the Deputy Director-General was 
also involved in the preparatory stages of 
programme development (subprogranne 412) 
through activities related to technology 
policies and terhno-ecor011ic intelligence. 
With effect from 1 July, along with the 
11erger of the two Technology Divisions (see 
paras. 60 and 61 below), these activities 
were transferred to the Office of the 
Director of the Technology Development and 
Promotion Division which assumed overall 
coordination for technology pol icy and 
technology management activities. 

A. UIJUSTRIAL INVESTIEIT 
(Progranne 420) 

3. The activities of the Industrial 
Investment Division aim primarily at: 
(a) assisting sponsors of industrial invest
ment projects in developing countries and 
partners to engage in appropriate fonns 
of business cooperation; and (b) advising 
developing countries on ways and means of 
strengthening invest11ent opportunity identi
fication, project preparation and promotion 
capabi 1i ti es. 

4. As mentioned in chapter II, para
graph 40, as of 1 July various changes were 
introduced in the organization of the 
Division to streamline operations and 
improve internal coordination. In parti
cular, the Feasibility Studies Branch in 
the Industrial Operations Support Division, 
Department of Industrial Operations, was 
moved to the Industrial Investment Division, 
Department for Industrial Promotion, Consul
tations and Technology. The change was made 
in accordance with the recommendations of 
the evaluation of the industrial investment. 
programme. The natur~l alliance between the 
Industrial Investment Division and the 
feasibility Studies Branch is readily 
apparent. One of the main aims of the 
feasibility Studies Branch is to provide 
substantive methodological and administra
tive support in the field of preinvestment 
analysis for the development and implementa
tion of technical cooperation programmes 
and projects throughout the Secretariat. 
Therefore, the linking of the two 
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organizational units allows UNIOO to offer 
developing countries progrannes that are 
both c11111prehensive and integrated. 

5. The Office of the Di rector (sub
progranne 425) was responsible for the 
overall fonnulation, coordination and 
111ilnage111ent of the activities of the 
Division. Following the organizational 
changes. the Industrial Invest11ent Division 
(progranne 420) consists of the Industrial 
Investinent Progrannes Branch, the Investment 
Promotion Network Unit, the Feasibility 
Studies Branch and the Office of the 
Director (for tenns of reference ~f the 
respective units see Director-General's 
Bulletin UNIDO/DG/B. 156). While the presen
tation below is based on the new structure 
of the Division, for ease of comparison 
reference is made to the corresponding sub
progrannes and relevant outputs and activi
ties foreseen in the progranne and budgets, 
1992-1993 (GC.4/42). These activities were 
undertaken in accordance with the directives 
of the medium-tenn plan 1992-1997. The 
1110bilization of financial resources for 
industrial developinent is one of the three 
elements common to industrial development 
in the medi U111-tenn p 1 an. In that respect 
it should be noted that the value of invest
ment projects successfully concluded by 
UNIDO rose to the level c.f $1,473 million 
in 1992. At the same time, the work in 
industrial investment was guided by the five 
major target problem areas in the medium
tenn plan: (a) human resource development; 
(b) development and transfer of technology; 
(c) industrial rehabilitation; (d) small
and 111ediU111-scale industry development; and 
(e) environ111ent and energy. It was also 
guided by activities related to the two 
other eleinents that the medium-tenn plan 
identifies as being common to industrial 
development: economic cooperation among 
developing countries and the integration of 
women in industrial development. (4.97] 

6. Because of lack of extrabudgetary and 
staff resources, no studies on the general 
aspects of investment promotion were 
prepared in 1992 by the Office of the 
Director. O~her activities originally 
foreseen under the Office of the Di rector 
were transferred to the new Investment 
Promotion Network Unit (see paras. 24-27 
bPlow). [4.qA; 4_qq; 4.101] 

7. The sectora 1 approach ll continued to 
be develored with the implementation of the 
agro-food industry interregional technical 
cooperation programme and the building 
materials regional technical cooperation 
programe in Africa. Outputs included the 
preparation of kits on "How to start 
agro-food industrie!>" and "How to start wood 

l/ IDB.9/10, chap. III, para. 43. 



industries", as well as concluding the pro-
110tion of six investment projects. During 
1g92, three new sectoral progra-es were 
prepared and approved covering the following 
industrial sectors: electronics in all 
developing regions, building 111aterials in 
China and rice processing in Viet Na111. 
Iinpleinentation of the three new progrannes 
was expected to start early in 1993. 
[4.100; 4. 104] 

(a) Industrial Invest!!!fnt Pr2gran!fs 

8. The Industrial Investment Progrannes 
Branch consists of four regional units, thus 
cOlllbining the activities of subprogrannes 
4Zl, 42Z, 4Z3 and 4Z4 as reported below. 

Africa 
(subprogra11111e 421) 

9. In the African region, the total value 
of technical cooperation iinplemented reached 
$1.1 111illion. Three invest111ent technical 
cooperation prograanes were CCJtllPleted in 
Ca111eroon, Hali and Senegal in agro-food 
processing, building materials and textiles. 
Advisory services were provided to the 
Govermnents of Gillllbia, Hali and Zallbia on 
legal, institutional and fiscal measures 
aimed at the creation of an enabling envi
ronment for private investment. Assistance 
was extended to investlllent-related insti
tutions in Guinea, Kenya, Hali, the United 
Republic of Tanzania and Uganda, i nvo 1 vi ng 
the establishlnent of data banks for 
investinent promotion, and the identi
fication of investment opportunities in 
targeted subsectors. Four workshops on 
privatization and restructuring were 
organized for the staff of the inve5tment 
promotion agencies - two in Kenya, one in 
Senegal and one in the United Republic of 
Tanzania. Advisory services were extended 
to Hali for the updating of its i nvestinent 
code. The investors' guide to Gambia was 
also updated. A Round Table of African 
investment promotion cent res was he 1 d from 
7 to 9 Septe111ber at Bulawayo, Zimbabwe, to 
discuss measures to i11prove the investment 
climate in African countries and to asso
ciate the centres with the UNIDO network 
of Investment Promotion Service Offices by 
making use of the UNIDO methodology for 
the formulation, screening and promotion of 
investment projects. [4.44] 

10. During 1992, the pr0111otion of 
41 projects with a total investment of 
$150.2 mill ion was concluded. A total of 
144 investment projects were identified in 
the context of the national investment 
forum for Madagascar, scheduled for the 
third quarter of 1993, the round table at 
Bulawayo and the Investment Forum for the 
Economic Co11111uni ty of West African States 
(ECOWAS) that was held at Dakar, Senegal, in 
Decetnber. That Forum, which was organized 
by the European Connun\ty in collaboration 
with UNI DO, attracted 743 participants, 
induding 268 from Europe, Asia and North 
America. UNI DO supported the participation 
of 23 entrepreneurs at the Forum, of whom 

Chapter IV 

two signed partnership agreements and seven 
signed letters of intent. [4.47] 

11. Country presentation tours were 
organized for the United Repub 1 i c of 
Tanzania in De1111ark, Norway, Sweden and the 
United KingdOll of Great Britain and 
Northern Ireland, and for Zallbia in Gennany. 
SOiie 70 staff llellbers of the Ministries of 
Industry and national investment-related 
institutions in Kenya, Senegal and the 
United Republic of Tanzania were trained 
in the use and application of the UNI DO 
coinputer-based project appraisal software, 
Project Profile Screening and Pre-appraisal 
Infonnation System {PROPSPIN), the Coinputer 
Hodel for Feasibility Analysis and Reporting 
(COHFAR) and the Dalabank for Investment 
Pr0110tion Prograanes (DIPP), an investment 
pr0110t ion database. About 20 etnp 1 oyees of 
Tanzanian consulting c0111Panies benefited 
fr11111 training on the UNIDO 111ethodology for 
project evaluation. Through South-South 
cooperation, a staff lllellber from the Kenyan 
Investment Pr0110tion Centre (IPC) was sent 
to the Chillllber of CO!Mlerce and Industry 
at Lahore, Pakistan, and another to the 
Malaysia Industrial Development Agency in 
Malaysia, a Tanzanian IPC staff iaetnber 
was trained at the Ghana Investinent Centre 
and two others at the Mauritius Export 
Development and Investment Agency. [4.45; 
4.47; 4.48] 

lZ. In the frainework of a technical co
operation investment progranne in Kenya two 
subsectors - agro-industries and building 
materials - were analysed with special 
emphasis on five industrial branches (milk, 
fish, ineat, fruits and vegetables and 
marble). As a follow-up of the Bulawayo 
Round Table, operational links were estab
lished between 20 African invest111ent prOlllO
tion centres and IPS offices through the 
use of uniform 111ethodology and tools and 
direct linkage for the pr0110tion of invest-
111ent projects. Within the frainework of the 
delegates' progranne, one representative 
fr11111 Kenya joined the IPS office in Paris. 
[4.49] 

Asia and the Pacific 
(subprogra11111e 422) 

13. In the Asia and Pacific region the 
total value of technical cooperation 
progra11111es implen.•nted in 1992 to pr01110te 
industrial investment projects and mobilize 
i nves t111ent resources was $1 . 6 mi 11 ion. 
Three progranwnes were COlllpleted, one in 
China, one in Bangladesh and one in 
Sri Lanka. Programmes were implemented in 
China, Nepal and Viet Nam, including a 
regional progra11111e for countries of the 
Association of South-East Asian Nations, 
financed by Germany. Six new progra111111es 
became operational: one in China, com
pleted in 1992, one each in the Democratic 
People's Republic of Korea, Maldives, 
PM 1i ppi nes and Sri Lanka, and a regi ona 1 
environinental technology programine for 
selected Asian countries, also financed 
by Germany. Two new progra11111es were pro
posed and formulated for China and India in 
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response to government requests. The pro-
9ra11111es i111pletnented in 199Z resulted in 
the organization of tvo investment for11111s 
(Xian, China and Kathmandu, Nepal) and 
34 country promotion presentations. A 
total of 19 delegates fro11 nine Asian and 
Pacific countries participated in the UNIOO 
on-the-job orientation prcgrCllllles and bi
lateral progra11mes. Several hundred invest
ment opportunities were identified, of which 
444 {with a total invest.llent value of SOiie 
$1.3 billion) were selected for pr0110tion, 
whi 1 e 57 invesllllent projects, representing 
a to ta 1 i nves llllent of $47Z •i 1 lion, were 
concluded. [4.57; 4.58; 4.60) 

14. The China Northwest Inveslllent and 
Business For11111, a UNIOO-executed project, 
was held frOll 14 to 20 September at 
Xian City, Shaanxi Province. It was 
financed under a cost-sharing arrange.ent 
by UNIOO and the United Nations Development 
Prograame (UNDP). Sponsors of the Forum 
included Shaanxi Province, Gansu Province, 
Qinghai Province, Xinjiang Uighur Auton0110us 
Region, Ningxia Hui Auton0110us Region, the 
Xinjiang Agriculture, Industry and C0111erce 
Corporation and the Xian Municipality, 
under the auspices of the Ministry of 
Foreign Econ011ic Relaticns and Trade, 
China. The People's Bank of China and the 
Asian Deve 1 opment Bank a 1 so supported the 
project. The ForU111 was attended by over 
4,000 participants, illlOng them high-level 
officials representing institutions such as 
the United Nations Department for Econ0111i c 
and Social Development and the Asian Finance 
and Investment Corporation, as well as 
990 businessmen frOll 42 countries and 
territories. The UNIDO IPS offices were 
represented by staff frOll Paris, Seoul, 
Tokyo and Vienna. The UNIOO Beijing Centre 
for International Industrial Cooperation 
also participated. A large nUllber of 
individual business negotiations took place 
between the participants, which are expected 
to produce positive results. (4.60) 

15. The Nepal Investment ForUlll was held at 
Kath111andu from 30 Novellber to 4 Decellber, 
as part of the UNIOO integrated technical 
cooperation progranne that started in 
August 1990 and is financed by UNDP. Prior 
to the For11111, UNIDO assisted in the 
identification, fonnulation and screening 
of industrial investment projects. Host of 
the 83 selected projects were supported by 
pre-investment studies carried out by a 
1 ocal consultancy COll!f)any. Other United 
Nations agencies involved in the progra-e 
were the Food and Agriculture Organization 
of the United Nations (FAO), financing 
10 pre-investment studies for agro-based 
projects, and the Economic and Social 
Connission for Asia and the Paci fie, 
financing a technical expert. Industrial 
investment project proposals, complet!d in 
June/July, were prOlllOted by the IPS network 
and Nepalese eiabassies and also through 
country presentations and investinent pro-
1110tion missions organized in various 
countries of Asia and Europe. The Forum 
was attended by nearly 300 foreign parti
cipants representing 203 COlllf)anies from 
26 industrialized as well as developing 

48 

countries. International organizations and 
financing institutions were also represen
ted, including the C011110nwealth Development 
Corporation, International Monetary Fund, 
World Bank, FAO, United Nations Conference 
on Trade and Development (IJNCTAD), the Asian 
Development Bank and the Asian Finance and 
Invest.llent Corporation. The IPS offices in 
Genaany, Italy, Japan and the United States 
of Alleri ca were also represented. N.!arl y 
100 local investors discussed 102 projects 
with fore1gn participants who also suggested 
34 additional project proposals for Nepal. 
Nearly 800 programaed and approxi111ately 
300 non-progranied fodi vi dua 1 business 
11eetings took place during the roru., which 
resulted in the signing of 1Z8 letters of 
intent with an estimated total inveslllent 
of $740 11illion. The achievements of the 
Forumi, which exceeded the Govern.ent' s 
expectations and which were c01111ended by 
the local business11en, resulted in the con
clusion that a follow-up should be carried 
out in order to facilitate c0111pletion of 
the projects. It was agreed that UNDP will 
further extend financing of the project and 
the follow-up phase will continue until 
June 1993. [4.60) 

Latin Allerica and the Caribbean 
(subprogra111e 423) 

16. In the Latin American and Caribbean 
region, investment pr01110tion prograames 
were started in Argentina (tvo), Bolivia, 
Ecuador, Uruguay and Venezuela. Investment 
pr0110tion centres were established in 
Argentina and Bolivia. A sectoral pro
gramie on agro-industry was iinpl-nted in 
Ecuador and financed by France. Ongoing 
activities were ai11ed at developing prOllG
ti on programies wi th tvo of the .a in 
partners of Latin America: Spain and the 
United States. Two investment meetings 
were held in Argentina with industrialists 
and entrepreneurs fr11111 the United States 
in the •ining and touris11 sectors and 
a Spain/Latin America/UNIDO progra-e cul
minated in an invest.ent meeting held 
at Madrid, Spain, in November. The 
highlight of activities undertaken in the 
Caribbean region was a 111ajor progra1a1e in 
Jamaica. Preparatory work was undertaken 
for progran:ies in Aruba, Barbados and 
Surinaine as well as a joint progranne 
between Puerto Rico and eastern Caribbean 
States. With the intention of opti11izing 
resources and capabilities within the 
United Nations system, a joint investinent 
progranne was designed for Nicaragua; the 
UHIOO -;h;irp in it-; implementation would 
amount to $1 million. A total of 14 tech
nical cooperation project documents were 
prepared for the who 1 e region. ( 4. 71): 
4. 71; 4. 72) 

17. Some 200 investment projects were 
identified in the Latin American and 
Caribbean region. Assistance was given 
to 150 entrepreneurs for the for11ulation 
of their projects, and the pr01110tion of 
52 invest.Ment projects was successfully 
concluded, amounting to $177.8 million. 
(4.73; 4.74] 



18. SOllle 150 representatives frOll the 
pub 1 i c and private sector were trained in 
the use of UNIDO tools and methodology for 
the identification, fol"llUlation and 
pr01110tion of ;nvestment opportunities in 
the region. In the framework of the Andean 
Develop11ent Corporation (AOC)/UNIDO/UNDP 
regional progra1111e, a seminar on the use of 
DIPP, PROPSPIN and COHFAR took place for 
all five Andean Group countries. PROPSPIN 
seainars were held also in Argentina, 
Jamaica and 11exico. The UNIDO methodology 
on the formulation of investment projects 
was transferred to and accepted by the 
11exican authorities. In ad~ition, 
15 country presentations were made and 
four countries participated in the IPS 
delegates programme. Five DIPP data banks 
were installed for the Andean Group 
countries and in Ja11aica. [4.73; 4.74] 

19. Joint programmes with financial 
institutions were i111plemented: (a) the 
regional progra11me for the five Andean 
Group countries with ADC; and (b) the joint 
UNIDO/Latin Allerican ~ssociation of 
Develop11ent Financing Institutions iALIDE) 
prograll9N! covering Argentina, Brazil and 
Uruguay. During the year, eight operational 
links were established with institutions 
such as the lnter-Alleri can Deve 1 opnent 
Bank (IDB), AOC, Banco Sabadel, AL!DE and 
the secretariat of the Organization of 
Eastern Caribbean States. Following dis
cussions between the Director-General and 
IDB, a $1.8 11illion progra11me was designed 
for Bolivia. As a result of the discussions 
which took place between the Director of 
the Industrial Investment Division and the 
lnter-Alnerican Investment Corporation, SOllle 
investment projects identified and fonnu
lated by UNIDO progrannes were forwarded to 
the Inter-Alnerican Investment Corporation 
for possible financing. (4.72; 4.75) 

Arab Countries. Eurgpe and 
the Mediterranean Region 
(subprogranne 424) 

20. In the Arab countries, Europe and 
the Mediterranean reg1on, six technical 
cooperation prograinnes were cOlllpleted, 
220 investment projects were identHied 
and 52 national staff (from the fonner 
Czechoslovakia, Egypt and Turkey) were 
trained. (4.85; 4.88; 4.89] 

21. In the Arab countries, contacts were 
made with the Government of Saudi Arabi a 
concerning the setting up of an IPS office 
at Riyadh, while negotiations were well 
advanced with the Government of Bahrain for 
the establishment of an IPS office. Approval 
of an institution-building programme in 
Sudan was postponed for funding reasons but 
was ex per. ted to t:ommence in 1993. A new 
regional programme was formulated to 
prepare a workshop in cooperation with the 
Inter·-Arab Investment Guarantee Corporal ion 
and the Foreign Investment Advisory Servi~e 
of the World Bank group on country and 
investment projects promotion in the Arab 
countries. A training session was held in 
Egypt on PROPSPIN. [4.85; 4.89) 
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22. In the 11editerranean region, two work
shops were held on the promotion of foreign 
investment in the fraaieworlt of an ongoing 
UNDP progranne in Turkey. In Algeria a 
UNDP programie was set up to analyse legal 
measures for the prOlllOt ion of foreign 
investment. A progranne financed by the 
Government of France was started in 1992 
to identify investment opportunities in the 
North African States. (4.85; 4.86; 4.89] 

23. As regards Central and Eastern Europe, 
a programie was iiaplemented in order to 
follow up the outcome of the lnvestinent 
Forum for the former Czechoslovakia, which 
included a workshop on PROPSPIN and DIPP 
held at Prague. For Hungary, a business 
guid~ was prepared and published. The 
Third Investinent Foru111 for Poland was held 
in October at Warsaw. Under a trust fund 
project financed by the Gover1111ent of 
France, approxi11ately SO investment oppor
tunities were identified in the fonier 
Czechoslovakia, Hungary, Poland and R0111ania 
in various industrial sectors, including 
environmental protection. A regional 
progra11me was formulated in cooperation 
with the 11etallurgical Industries Branch to 
organize an investment conference in 
Hungary in the fie 1 d of meta 11 urgi ca 1 
pollution control. In Noveinber 110re than 
400 participants attended a conference 
organized by UNIDO in Vienna on the 
COlllllOnwealth of Independent States entitled, 
"Post-Soviet Republics - New Frontiers for 
Trade and Investment". This conference was 
financed by a trust fund contribution from 
AWT International Trade and Finance AG, 
a member of the Austrian Creditanstalt 
Banking Group. SOiie 170 investment opportu
nities identified in Belarus, Kazakhstan, 
Kyrgystan, the Russian Federation and 
Ukraine were presented during the 
conference. (4.86; 4.88; 4.89; 4.90) 

24. For the Arab countries, Europe and the 
Mediterranean region implementat~on of tech
nical cooperation prograames for the mobili
zation of investment resources a110unted to 
$330,000 as of end December. The promotion 
of 41 investment projects was concluded 
during 1992, with a total investment of 
$672.1 million. (4.88) 

(b) lnvest!!!fnt PrQ!!)otion Network 
(part of subprogramme 425) 

25. The activities of the new Investment 
Promotion Network Unit were previously 
included in the Office of the Director 
( subproqrarrrne 425). They are hsted in 
pM~graphs '1.98. 4.99, '1.101 and '1.101 of 
document GC.4/42. 

26. Durinq 1992 the network of IPS offices 
ewpanried. f o 11 owing succe'iS fu 1 negot i a
t ions with the Government of Greece, an IPS 
office at Athens was inaugurated officially 
in November. A project was signed with 
the Government of the United Kingdom to 
provide the business community in that 
country with services similar to those 
offered by IPS offices. Negotiations to 
establish Investment Promotion offices were 
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undertaken with Australia, Bahrain, the 
Islamic Republic of Iran, Saudi Arabia, 
Spain and Turkey. [4.98; 4.103) 

27. The IPS network continued to play a 
significant role in the i11plementation of 
the investment programie and other UNIDO 
technical cooperation progra11111es. The main 
focus of the IPS network was oriented 
towards the prOllOt ion of specific invest
ment projects. This vas achieved in part 
by the hosting of delegates and the organi
zation of country promotion presentations. 
The number of participants in the delegates' 
progra..ie in 1992 within the IPS operation 
is reflected in table 1. As in previous 
years, the progra11111e was funded fr09 a 
variety of sources including bil atera 1 
financing frOll deve 1 oped and deve 1 oping 
countries, as well as from UNDP. [4.99) 

28. In accordance with the recmmendations 
of the evaluation of the invest.ent pro
gr....e, during the course of the year an 
operational manual was prepared and distri
buted to the IPS offices. The .anual is 
aiaed at i111proving the efficiency of those 
offices and ensuring a unifonn operational 
pattern throughout the network. 

(c) feasibility Studies 
(subprogrilllllM! 541) 

29. feasibility Studies was part of the 
111ajor progra11111e (500) Industrial Operations 
before July. following the 110ve to the 
Industrial Invest111ent Division the work 
progrillMM! for 1992-1993, as described in the 
programie and budgets (GC .4/42), retnained, 
however, unchanged. feasibility studies and 
related pre-investment activities concen
trated to a 1 arger extent than in previous 
years on rehabilitation and privatization 
projects with particular etnphasis on envi
ro11111ental issues. The largest feasibility 
study ever carried out by UNIDO, a second 
generation integrated steel •ill planned 
for West or East Java (Indonesia), cull1i
nated in a high-level 111eeting of national 
counterparts and UNIDO experts held at 
Jakarta, Indonesia, at the end of the year. 
following that meeting, the first phase of 
the feasibility study was CQlllPleted. It had 
the task of assessing five different techno
logical routes for steel-tnaking as well as 
six locational alternatives. The first 
phase also c0111prised detailed .arketing 
research of the d0tnestic steel inarket, the 
outline of a marketing strategy and related 
feasible production capacities, the assess
ment of domestic raw inaterials {non-coking 
coal), preliminary environmental impact 
assessinent as well as financial and economic 
considerations. The steering c011111i t tee of 
the national counterpart was to decide by 
January 1993 on the technological alter
natives and the location for phase two, and 
on the preparation of a bankable feasibility 
study for this mega investinent project, 
which would .1eed capital investinent in the 
range 'Jf $1.5 to $2.1 billion. A feasi
bilit; study on the extraction of vegetable 
oil and protein cake frOlll indigenous plants 
in Zalllbia reached an advanced stage. A 
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number of tests undertaken showed goo~ 
results, thus supporting s11all-scale produc
thn and reducing importation of vegetable 
oii. The plants concerned are scattered 
throughout the country. so the prolject is 
expected to represent a good e11ploJ111ent 
spinner. [5.179) 

30. One major outcOlll! of the efforts to 
integrate the UNIDO enviro1111ent progrillllll! 
into the work of feasibility studies was 
the collaboration wit~ CQllPanies based in 
African countries specializing in refri
geration and air conditioning to detenii ne 
the costs and policy •asures of substitu
ting new, cleaner, non-chlorofluorocarbon
based technology in those enterprises 
producing refrigeration equipment. Country 
reports have been prepared which serve as 
a basis for further negotiations on the 
possible local production of recovery and 
recycling equipment for 110bile air condi
tioning. The pro9rilllllle fully corresponds 
with UNIDO's role 1n assisting the develop
; r.g countries to meet the requirements of 
international agree11ents to protect the 
ozone layer as stated in the Montreal 
Protocol on Substances that Deplete the 
Ozone Layer. Additional financing has been 
provided by Norway. [5.179] 

31. feasibility analysis has been extended 
increasingly to the health sector. In 
Tunisia a techno-econ011ic assess11ent of the 
viability of producing blood bags was 
carried out with financing frOll the 
Industrial Development Decade for Africa 
(IOOA). The technical viability was 
eva 1 uated positive 1 y, but the 1 ong-ter11 
econ011ic and financial viability was shown 
to depend on SOiie fonn of subregional 
cooperation in marketing. Significant 
efforts were 111ade fo obtaining funds frOlll 
special-purpose donors and through trust 
funds agree11ents for the financing of 
pre-fovestment work, in order to 111ake up 
for the decrease in UNDP resources. In 
that connection a third agree11ent was 
signed with Japan, providin9 UNIDO with 
additional funds of $1.4 1111llion for a 
project on industrial cooperation for the 
pr090t ion of i nvest111ent projects in 
developing countries. Studies financed 
frOlll those funds included prefabricated 
construction 111aterials (Turkey), integrated 
texHle inill (Bangladesh), inodernization of 
a cokery plant (Poland), and annatto 
processing for the production of bixin 
(OOlllinican Republic}. The Dominican 
Republic study was completed and it was 
expected that the investment would 
materialize. [5.179] 

32. The number of training seininars on pro
ject preparation and evaluation decreased 
in 1992 pri111c1rily owing to the lack of 
funds as well as to a certain reduction in 
large-scale institution-building projects 
as a result of UNDP successor arrange
inents. (Severo 1 training activities had 
taken place within such projects in 
the previous years.) Nevertheless co
operation with SOiie trainin9 institu
tions was intensified, in part1cular with 
the Entrepreneurship Developtnent Institute 



ltble 1 

Significant perfonnance inOicators: Industrial Invest111ent 
(Progrume 420) 

Technical cooperation progrilllllltS 
Africa 
Arab countries, Europe and ttediterranean 
Asia and the Pacific 
Latin Allerica and the Caribbean 

Investors' guides 
Africa 
Arab countries, Europe and Mediterranean 
Asia and the Pacific 
Latin Allerica and the Caribbean 

lnvest11ent opportunities identified and 
fonnulated for prOlllOtion 

Africa 
Arab countries, Europe and Mediterranean 
Asia and the Pacific 
Latin Allerica and the Caribbean 

Invest111ent projects whose pr01110tion 
was concluded 

Africa 
Arab countries, Europe and Mediterranean 
Asia and the Pacific 
Latin Alllerica and the Caribbean 

Investinent f orU11s 
Africa 
Arab countries, Europe and Mediterranean 
Asia and the Pacific 
Latin America and the Caribbean 

Country presentations for: di 

Africa 
Arab countries, Europe and Mediterranean 
Asia and the Pacific 
Latin Alllerica and the Caribbean 

Participants in IPS delegates' 
progranne from: 

Africa 
Arab countries, Europe and Mediterranean 
Asia and the Pacific 
Latin Alnerica and the Caribbean 

Feasibility Studies (subprogranne 541) 

Project approvals 
Project completions 

Planned i/ 
1992-1993 

10 
10 
10 
10 

4 
4 
3 
0 

400 
250 
400 
380 

80 
50 
60 
50 

4 
4 
2 
~I 

6 tours 
6 tours 
6 tours 

20 
10 
40 
15 

110 
100 

~I 

11 Source; Programme and budgets, 1992-1993 IGC.4142). 

~I Dollar figures are in millions. 
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Achieved 
1992 

6 
2 

13 
8 

144 
220 
416 
180 

41 ($15.6) !!I 
41 ($672.0) 
60 ($473.0) 
52 ($178.0/ 

2 
2 
2 

15 
24 
55 
22 

6 
7 
9 
4 

32 
33 

~I Quantified in progranne and budgets, 1992-1993 (GC.4142) as 15-20 prOlllOtional events. 

di See also table 2. 
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Table 2 

Country prQl!IQtion presentations organized by VNIOQ in 1992 

Country 
pr0110ted 

Algeria 
Argentina 
Barbados 
Brazil 
China 

Costa Rica 
Czechoslovakia 
Ecuador 
Egypt 
Ethiopia 
Fiji 
India 
Indonesia 
Kenya 
Madagascar 
Malaysia 
Mexico 
Morocco 
Nepal 
Phi 1i ppi nes 
Poland 
Republic of Korea 
R0111ania 
Russian federation 
Sri Lanka 
Turkey 
United Republic of Tanzania 
Uruguay 
Viet Ncm 

Zambia 
Zimbabwe 

Latin American and 
Caribbean region 

Venue 

France (10) 

Australia, South Africa, United States (2) 
France 
France (4) 
France (3), Gennany (3), Japan (6), 
Republic of Korea (2) 
Genaany 
France, Italy 
France 
Gennany 
Gennany, Japan 
Germany 
F~ance (5), India 
Japan 
France (4), Gennany 
Algeria, France (3) 
Italy 
Algeria, France (8) 
Genaany 
France, Gennany (3), Japan (4) 
France (2) 
France, Italy 
United States 
Gennany (2) 

Italy, Republic of Korea 
Japan, Republic of Korea (3) 
Japan (4) 

Gennany, United KingdOlll 
Brazil 
:ranee (7), Italy, Japan (5), 
Republic of Korea (4) 
Germany 
Germany 

Italy 

----------- --- ·- -- --- -- --

NUlllber of 
presentations 

10 

4 

1 

4 
14 

1 

2 

l 

2 
l 

6 

5 
4 

1 

9 
1 

8 
2 
2 
1 

2 
2 
4 

4 

2 

17 

116 

Total: 31 countries and 1 regi~· promoted at 116 presentations hald in 12 countries. 
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1600 

1400 

1200 

1000 

800 

Investment projects concluded 
in 1992, by region 

Africa 

52 
Latin America 

Asia and the Pacific 
60 

Arab States/Europe 

On •lllloiw at ua dallat•I 

Investment projects concluded, 
1986-1992 

1986 1987 1988 1989 1990 1991 1992 

- Number m Value 
(In mllllon1 of US dollara) 
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of India (Ahmedabad), which resulted in the 
sponsoring of two additional training pro
grannes in 1992. The training progrannes 
were attended by 47 participants from 
16 developing countries. Feedback received 
from the participants confirmed that the 
progranne was highly beneficial to them and 
that it was well organized. The 130 appli
cations received by UNIDO for these courses 
reflect the interest shown by developing 
countries in building up and enhancing 
their own capabilities in industrial 
project prep~ration and appraisal. In line 
with the global ~oncern for the enhancement 
of the role of women in the industrial 
deve 1 opment process and the need to bring 
them into the mainstreillll of national 
economic activities, special attention was 
paid to women candidates who recorded a 
50 per cent representat fon in the second 
seminar held at Ahmedabad, India. That 
aspect is expected to continue to receive 
due attention in future seminars to be 
implemented at the Entrepreneurship 
Development Institute and is also the 
subject of separate women-oriented pro
grannes currently under preparati~n. 
[5.181) 

33. The development and updating of 
UNIDO's standardized methodology for the 
preparation and evaluation of pre
investment studies continued to play an 
important role. Guidelines were illllended 
and updated to integrate various new 
aspects of pre-investment work in con
fonni ty with the second edition of the 
Manual for the Preparation of Industrial 
Feasibility Studies (ID/372) published at 
the end of 1991. Based on that manual the 
development of the new version of the 
Computer Hodel for Feasibility Analysis and 
Reporting, COHFAR 3.0, took place during 
the year. This new version follows the 
latest trends and standards in software 
development by using a gr a phi ca 1 user 
interface. Furthermore COHFAR 3.0 is 
expected to be run not only on personal 
computers compatible to the industry 
standard, but al so on other hardware 
platforms such as Apple Macintosh, IBK-PS/2 
and Unix-based mini computers. The official 
release of COHFAR 3.0 for personal com
puters was planned for mid-1993. By the 
end of 1992 the number of COHFAR users 
(version 2. 1) all over the world reached 
700. [5. 181) 

8. SYSTEH Of CONSULTATIONS 
(Programme 430) 

34. Under the guidance of the Office of the 
Director (subprogramme 435) further efforts 
were made during the yea.· in the Systeno :if 
Consultations to pr~mote a fruitful dia
logue between the major actors involved in 
the development of particular industrial 
sectors. In on!er to foster that objec
tive, better integration was achieved with 
all the activiti('s of UNIOO, i.!'lllLAlh. 
Industrial Operal;1ns, Area Programmes, 
Development and Promotion of Technology 
and Industrial Investment. The Sectoral 
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Advisory Connittees were involved in the 
preparation as well as in follow-up 
activities. As a new strategy, the oppor
tunity was taken at Consultations to draw 
attention to the UNIDO progrannes relating 
to the sector under discussion. As a con
sequence, the n11111ber of techni ca 1 coopera
tion progrannes and projects identified 
has increased. Additional experience was 
gained, in particular, in developing a 
greater synergy between the consultation 
process and pr01110tion of investment. This 
has resulted in the identification of an 
expanded nUlllber of investment opportunities 
during and after the Consultations. [4.165; 
4.166) 

35. Considerable progress was made in 
attracting more business-oriented parti
cipants to Consultations; for exa11p le, 
two thirds of those attending the Regional 
Consultation on the Petrochemical Industry 
were from industry (see para. 48 below). 
Furthermore, the focus on regional Consulta
tions has given rise to improved economic 
cooperation between developing countries. 
(4. 165) 

36. Enhanced international cooperation has 
emerged from closer ties with FAO, the 
Internal i ona 1 Labour Organisation (ILO}, 
the International Trade Centre UNCTAD/GATT 
(ITC}, the United Nations Centre for Human 
Settlements {Habitat) and the World Health 
Organization (WHO). Representatives from 
those organizations have actively partici
pated in the se 1 ect ion of issues and the 
deliberations of the Consultations. (4. 1651 

Light Industries 
(subprograinne 431) 

37. As a follow-up to the Regional 
Consultation on the Fisheries Industry for 
Asia and the Pacific Island Countries held 
in December 1991, and in accordance with 
requests made by participants, the System of 
Consultations Division in cooperation with 
the Least Developed Countries Coordination 
Unit organized a Workshop on quality and 
hygiene regulations in the fisheries 
industry, from 6 to 10 July. The Workshop 
took place at the North Atlantic Fisheries 
College, Shetland Islands, United Kingdom, 
and was hosted by the Shetland Islands 
Counci 1. The Workshop, which was attended 
by 28 participants from 15 countries, 
focused on the concern of developing 
countries with regard to European Com.unity 
regulation-; coming into force in 1993, the 
need to adapt to the new standards, and 
to improve the quality of fish products 
to be exported to the European Community. 
Participants were briefed on the new 
directives by the representative of the 
Commission of the European Community as 
well as by specialized institutions of 
European Community member and non-member 
countries. Guidelines and advice were 
given on the quality and hygiene standards 
demanded by, as well as other measures 
required in response to, the new regula
tions. Vis its to the Shet 1 and Is lands 
fisheries industry provided participants 



with a first-hand view of how to respond to 
those new standards. The Workshop afforded 
an excellent opportunity for further co
operation between UNIDO and the European 
C011m1Unity countries in the fields of quality 
control and hUlliln resource development with 
regard to the fisheries industry sector. 
Interest was expressed in the possibility 
of organizing a si•ilar workshop for 
participants frOll Central America. (4.118; 
4.121) 

38. With a view to addressing proble11s 
related to training, post-harvest tech
nology and infrastructure for the fisheries 
sector, a meeting on cooperation between 
special;sts fr1111 African and Asian fisheries 
was held at Singapore frOll 25 to 30 October. 
The meeting, attended by 22 participants 
frOlll 15 countries, was a follow-up to the 
1991 Regional Consultation on the Fisheries 
Industry for Asia and the Pacific Isl~~~ 
Countries. It was organized in cooperation 
with the Econ011ic Cooperation among 
Developing Countries Section and was 
financed under that subprogra1111e. A nuiaber 
of institutions in Asia were identified 
that could provide assistance to fisheries 
specialists fr011 Africa in specific priority 
areas. On that basis, possibilities for 
future cooperation through interregional 
projects involving African and Asian 
counterparts were discussed and UNIDO was 
requested to provide appropriate follow-up. 
[4. 118; 4. 121) 

39. In p1·eparat ion for the regi ona 1 
Consultation on aniinal feed and related 
industries in Africa to be held in 
October 1993, a regi ona 1 preparatory 
Meeting was held at Ba11ako, Hali, frOll 
15 to 17 Decelllber. The technical papers 
prepared as a basis for discussion included 
the role of the ani11al feed industry in 
agro-industrial development, technology 
process and equipinent for the sinall-scale 
lllilnufacture of animal feeds using local raw 
inaterials, and evaluation of the potential 
for producing and processing agricultural 
raw materials for c0111pound feeds in Africa. 
A number of country studies prepared for 
the Meeting described the situation and 
development aspects of the animal feed 
industry in African countries, and con
tained analyses of potential sources of raw 
111aterials and existing technologies for 
their processing, development constraints 
and 111arketing. The Meeting was attended 
by 34 participants and four consultants 
from 16 countries in Africa, Europe and the 
United States, and representatives of FAO, 
the Organization of African Unity and the 
Econ:>mic Co11111ission for Africa. A "umber 
of conclusions and recommendations were 
adopted and issues selected for the 
forthc0111ing regional Consultation on animal 
feed and related industries in Africa. The 
reco11111endations included: the promotion of 
the use of local agricultural and indus
trial raw materials, by-products and wastes, 
including research and infonnation on the 
composition, mod a 1 it i es of ut ;ti zat ion and 
processing requireinents as well as quality 
contro 1 : the pr01110t I on of sma 11- and 
mediuin-scale enterprises with special 
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emphasis on adequate technologies and 
training; and the development of regional 
cooperation in the areas of tnarketing, 
exchange of proces'.l:ing know-how, equipment 
and technology and infonnation. [4.119; 
4. 121) 

Heavy Indystries 
(subprograimie 432) 

Capital Goods Industries 

40. A preparatory 111eeting for the regional 
Consultation on the restructuring of the 
capital goods industry in Latin Alllerica and 
the Caribbean was held at Sao Paulo, Brazil, 
frOll 25 to 27 Harch. The meeting was 
organized by UNIDO, the Economic Connission 
for Latin Allleri ca and the Caribbean, the 
Latin Alllerican Association of Capital Goods 
Manufacturers, the Brazilian Association of 
Machinery and Equipment Industries and 
National Union of Machinery and Equipment 
Industries. The 111eeting selected two 
issues for discussion at the Consultation: 
(a) 111easures to improve the international 
c0111petitiveness of the capital goods 
industry in Latin America and the Caribbean 
and (b) the role of the State, associa
tions of industries and the private sector 
in the developinent of the capital goods 
industry in Latin Alllerica and the Caribbean. 
The preparation of the Consultation was 
close 1 y 1i nked with the regional Latin 
Allleri can project on the autotnat ion of 
the capital goods industry. [4.131; 4.133] 

41. The Regional Consultation on the 
Restructuring of the Capital Goods Industry 
in Latin America and the Caribbean took 
place in cooperation with the Latin 
American Econ0111ic System (SELA) and the 
Consejo Nacional para el Desarrollo de la 
Industria de Bienes de Capital (CONOIBIECA) 
de Venezuela at Caracas, Venezuela, from 
9 to 12 November. It was attended by parti
cipants frOlll 14 Latin American countries as 
well as representatives from Austria, France 
and Sweden , and i n add i H on seven reg i ona 1 
organizations including the Centre for the 
Oevelopinent of Industry of the African, 
Caribbean and Pacific Group of States and 
the European Connunity - CDI (ACP-EEC). 
The participants emphasized, inter alia, 
the necessity for all actors involved in 
the sector, i.e. capital goods producers, 
professional associations, research and 
development institutions, Governments, 
1 abour organizations, and regional and 
international organizations to identify 
their new role and to cooperate in the 
introduction and application of the 
measures required to improve the inter
national competitiveness of the Latin 
American capital goods industry (see also 
chap. III. para. 108). [4.131] 

42. While recognizing the key role and 
main responsibHity in the new industrial 
strategy lies chiefly with the capital 
goods producers themselves, it was the 
general view that Governments should become 
active partners as well. It was expected 
that professional associations would develop 
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new capabilities to render qualified 
services to their lllelllbers in areas such as 
111arket intelligence, technical trainfog, 
product and process design, quality 
assurance and technology innovation. The 
Regi ona 1 Consultation rec a-ended. .i.!!1f.r 
alia, that the regional and international 
organizations should support the efforts 
of the capital goods industry in pursuing 
a higher international CQllPetitiveness, 
particularly by developin9 regional co
operation programmes for the capital goods 
industries in the Caribbean and Central 
America, bearing in •ind the characteris
tics or each subregion. It was proposed 
that CDI (ACP-EEC) should play an active 
role in iinpll!IM!nting this prograimie for the 
Caribbean countries. The conclusions and 
reconnendations of the Regional Consulta
tion were presented to the VII I Jornadas 
Venezolanas de Bienes de Capital, that 
followed that Consultation. As a concrete 
outcoine of the Consultation, discussions 
were held concerning a special prograaae in 
capital goods for the Caribbean countries 
to be developed in cooperation with the 
Caribbean C011111Unity in Guyana and also a 
si11i lar prograaie for the Central American 
countries. Also during the Consultation, a 
cooperation agreeinent was signed between 
UNIDO and the Latin American Economic 
Systetn. [4.131; 4.133) 

Construction Industries 

43. In preparation for the first 
Consultation on the construction industry. 
to be held in 1993, UNIDO, Habitat and the 
Tunisian Centre for B1.1ilding Materials 
organized an expert group meeting to 
discuss the 11ain constraints ha11pering 
the develop111ent of the industry. A.long 
the key topics selected for further 
analysis and study were the structure and 
function of the construction industry with 
empuasis on the developing countries and 
management and organizational structure for 
efficient construction industry operations. 
[4. 130) 

44. I .. order to identify and reconnend the 
main issues for discussion, a global 
preparatory meeting was held from 1 to 
3 December at Berkeley, California, 
United States. The Heeling was sponsored 
by the University of California and the 
California Foundation on the Environment 
and the Economy. Eighteen experts from 
Africa, Asia and Europe attended as well as 
participants from North and Latin America. 
Among the key issues that emerged from 
the Heeling for cons i de ration by the 
Consultation were: the highly cyclical 
trends of the construction industry and the 
fragmented linkages between the main actors 
of the industry and other components of the 
economy as a result of insufficient policies 
relating to environmental protection, tech
" i ca 1 standards and 1 and-use p 1 ann i ng; the 
excessive waste of resources in terms of 
energy content of building materials and 
building operations; and the severe shortage 
of capital for project development and lack 
of capital budgeting and cost recovery 
strategies. The experts rec011111ended that 
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the Consultation should also take into 
account in the discussions the creation of 
a conducive policy environment to i111prove 
access to financing, technologies and 
resources. Other factors to be discussed 
should be planning, financial management, 
energy and resource-conserving design and 
efficient construction 11ethods. focus 
should be put on human resource develop11ent 
and the establishment of a strong network 
for the prClllOtion of the construction 
industry illlOng the main actors from both 
the public and the private sectors as well 
as at the local, national and international 
levels. (4.130] 

Metallurgical Industries 

45. The Heavy Industries Unit initiated, 
in cooperation with the Hetallurgical 
Industries Branch and the Environment 
Coordination Unit, a series of preparatory 
activities re 1 ated to the Consultation on 
environmental management and cleaner pro
duction technologies in the metallurgical 
industry scheduled for the 1994-1995 
biennil.-. 

4o. f rOll 24 to 27 August, a se111i nar on 
total quality management in the iron and 
steel industry was held at Buenos Aires, 
Argentina, in cooperation with the Latin 
American Iron and Steel Institute (ILAFA). 
the Argentinian Iron and Steel Institute 
and the Pan Alleri can Standards Conni ss ion. 
The 11ain topic of the discussion was the 
iinplementation of total quality managetnent 
syste111s in iron and steel plants as an 
essential precondition for envi ro1111ental 
activities. Special consideration was given 
to regional experiences and strategies that 
have been applied to overcOllle the con
straints encountered. Results and future 
developnent prospects were also considered 
and UNIDO assistance was requested for 
establishing national accreditation systems 
in the International Organization for 
Standardization (ISO) 9000. Local resources 
for i111ple111entation of relevant training 
progrilllllles for quality auditors were being 
identified. 

47. Furthermore, environmental committees 
in the iron and steel industry were estab-
1 ished in Latin America in cooperation with 
ILAFA and an environmental advisory board 
was established in cooperation with the 
South-East Asia Iron and Steel Institute. 

48. Other meetings held during the year in 
Brazil. Chile, Japan and Malaysia focused on 
evaluating the constraints and local level 
of technology in key areas of environmental 
concern in the iron and steel industry. 
Surveys in the main iron and steel producing 
countries of Latin America and South-East 
Asia continued to be carried out in coopera
tion with the national iron and steel 
environment commit tt?es of those countries. 
The surveys would be instrumental for the 
formulation of concrete action-oriented 
activities as well as regional projects 
aimed at alleviating the environ•iental 
constraints in the iron and steel industry. 
(4.133] 



Process Industries 
(subprogra1111e 433) 

Petrochemical Industry 

49. The Regional Consultation on the Petro
chetai ca 1 Industry in thl? Arab Countries, 
held at Innsbruck, Austria, from 22 t.o 
ZS June Z/ was attended by representat~·.-es 
of 31 countries; tvo thirds of the partici
pants vere from public and private sector 
industries. The conclusions and recOlllllenda
t ions of the Consultation concerned the 
development of nev products, expansion of 
the d0111estic market, and human resource 
deve lop•mt, issues that were seen as 
important keys to an integrated approach -
an approach recognized as essential at the 
regional level. It was also agreed that 
national econ0111ic policies in the Arab 
countries should be reviewed to pennit the 
full integration of the petrocheinical 
industry with the other econ0111ic sectors. 
In that context, due consideration should 
be given to the develop11ent of the dovn
strea11 processing industries. Partnership 
arrangements should be encouraged as the 
1110st practical 11eans and mechanises for 
cooperation, •hether a1110ng Arab countries 
or producers, or between them and partners 
from other regions. Such partnerships 
should pay due attention to the mutual 
interests of the parties concerned. The 
adoption of effective marketing policies 
and strategies based on identified consUlllE!r 
needs should be regarded as an indispensable 
condition for •.arket development of petro
chetaicals, covering products, prices, avail
ability and quality, as well ~s product 
prOlllOtion and assistance in end-use. During 
the Consultation, a large n1111ber of projects 
in techni ca 1 cooperation, investment prOlllO
ti on, technology transfer, and trust fund 
arrangeinents for the petrochemical sector 
were identified on bilateral and eulti
lateral bases. (4. 146] 

SD. In order to establish priority issues 
for submission at the global Consultation 
on downstrea111 petrochetnical industries 
scheduled for Novetnber 1993 at Teheran, 
Islillllic Republic of Iran, a global 
preparatory meeting, hosted by the Indian 
Petrochemicals Corporation limited was to 
be convened at Vadodara, Gujarat, India, in 
February 1993. (4.147] 

Fertilizers 

Sl. At the request of the Fertilizer 
Association of India (FAI) and in conformity 
with the recommendations of the Workshop 
on Appropriate Strategies for Fertilizer 
Techno 1 ogy .tnd Deve 1 opment he 1 d at Lahore, 
Pakistan, in 1991, and the Expert Group 
Heeling on the Processing and Utilization 
of Phosphates held at Dakar, Seneg<>l, in 
1991, the financing of a project proposal 
was under consideration for a workshop on 
policy environment conducive to the growth 

ZI For the report on the Consul ta
t ion, see document ID/383. 
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of fertilizer industry in the developing 
countries. The workshop was to be hosted 
by FAI which would also provide substantive 
and logistic support. [4.148} 

52. In implementing the reconnendations of 
previous Consultations and subsequent 
meetings in the sector, the tiNIDO fertilizer 
manua 1 was being updated for subllli ss ion to 
the Publications Board as a potential sales 
monograph. [4.148] 

Phaniaceuticals 

S3. As follow-up to the Third Consultation 
on the Pharmaceutical Industry (1987), as 
well as in preparation of the forthc0111ing 
regional Consultation on the subject, a 
Workshop on the industrial ut i1 i zat ion of 
medicinal and ar0111atic plants was held fo 
cooperation with INOENA/lnverni della Beffa 
Group at Milan, Italy, frQlll 24 to 27 Harch. 
One of the rec01191endat ions emanating from 
the Workshop was that developing countries 
should adopt appropriate policies to ensure 
the developnent of that subsector. Another 
recoanendation was that concrete steps 
should be taken to develop and strengthen 
capabilities in agro-based and process 
technologies, qualily control and phannaco
logical evaluation, regulatory requirements, 
exchange of information, research and 
development and trade areas. Furthermore, 
international organizations such as UNIDO, 
WHO, FAO and ITC were called upon to assist 
developing countries in the relevant areas 
of their CQ11Petence for the development 
of the plant-based 111edicinal subsector of 
the phannaceuti cal industry. The Workshop 
stressed the need to develop appropriate 
new international cooperation schemes to 
foster and i r.c rease the fl ow and di s seini na
tion of information on new technologies, to 
underhke joint ventures between developed 
and developing countries for the production 
of plant-based inedicinP., and to organize 
special training progrannes for the develop-
111ent of human resources. [4.145] 

S4. The Global Preparatory Heeling for the 
regional Consultation en the industrial 
utilization of medicinal and aromatic plants 
in Asia and the Pacific held in Vienna, 
Austria, from 18 to 20 Novl!fllber, considered 
the overall question of integrated develop
ment of the medicinal and aromatic plant
based subsector of the pharmaceutical 
industry covering phytopharmaceuticals, 
herbal preparations as well as essential 
oils, aroma chemicals and fragrance sub
stance~. The need was emphasized for m~lti
funr.t ionill pi lot plants that would make a 
bridge between research and development anrl 
commercial production. In that context, 
a presentation was given of the prograirme 
of technical cooperation by UNIOO's 
Chemical Industries Branch. Furthermore, 
the Heeling identified the elements of the 
issue for consideration at the regional 
Consultation to be held in March 1993, 
namely: (a) policies covering health, 
agricultural, industrial and trade aspects; 
(b) agro-based and industrial technologies 
for industrial-scale production of plant
baseJ medicaments and aroma chen1i ca ls; 
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Table 3 

Signifant ~erformance indicators: 

Consultations i/ 

Animal feed, Africa (~31) [4.119] 

Systt!ll of Consultations 
(Prograaie 430) 

~apital goods, Latin Alnerica/Caribbean (432) [4.131] 
Construction (432) [4.130] 
Petrochemicals, do""stream (433) [4.147J 
Medicinal and aroiar.tic plants, Asia (433) [4.145J 
Petrochemicals, Arab count~ies (433) 

Regional. interreqional. qlo~~l and other meetings 

Leather (431) [4.120J 
Wood (431) [4.120J 
Food packaging (431) [4.118; annex HJ 
Sugar cane processing (431) [4.120J 
Animal feed (431) [4. 119J 
Fisheries ( 431) 
Construction (432) [4. 130; annex HJ 
Capital goods (432) [4.!311 
Electronics (432) [4.132; annex HJ 
Medicinal and aromatic plarts (433) [4.145; annex HJ 
Petrochemicals (433) [4.147; annex HJ 
Fertilizers and pesticides (433) [4.148; annex HJ 
HV111an resource development (434) [4.155J 
Small- and medium-scale enterprises (434) [4.156J 
Industrial rehabilitation (434) [4. 157] 

Studies/manuals/reports 

Wood (431) [4.118] 
Animal feed (431) [4.119] 
Construction (432) [4. 130J 
Capital goods (432) [4. 131] 
Electronics (432) [4.132] 
Medicinal plants (433) [4.145J 
Petrochemicals (433) [4.146] 
Fertilizers/pesticides (433) [4.148] 
World trends (435) [4. 166(i)J 

Planned 
1992-1993 

2 

~/ 

3 

1 

2 

2 

1 

3 

3 
4 

2 
2 

1 

3 

r./ 
Technical assistance programmes and projects (435) (4. 166(ii )) 1 
Progress in consultation process (435) [4.166(iiil] 2 
Implementation of policy recommendations (4351 (4. 166(iv)] ~/ 

Achieved 
1992 

1 

2 

2 

3 
2 
2 

1 

3 

!!/ 

al Includes the prepa,.ation of studies for their substantive servicing, which are not 
shown separately in the present table. 

~/ Postponed from biP.nnium 1990-1991 (IDB.8/22, para. 4). 

,1 Amount not specified in programme and budgets, 1992-1993 (GC.4/42). 
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(c) research and developmer.t; (dl human 
resource deve 1 opment; and { e) regi ona 1 and 
interregional cooperation. [4.145] 

55. A document entitled "factors having a 
bearing on the industrial utilization of 
medicinal plants for the production of 
plant-based medicines" was prepared to serve 
as a guide 1i ne for deve 1 oping countries in 
their development of the medicinal and 
aromatic plants-based subsector. A compre
hensive study on "Regional !interregional 
cooperation in the production of pharma
ceutical chemicals and their intermediates" 
was completed in October. It is expected 
to enhance cooperation among developing 
countries for the systematic development of 
the pharmaceutical sector. [4. 145] 

Common Topics 
{subprogramme 434) 

56. following the recommendations of the 
Regional Consultation on Industrial Rehabi
litation/Restructuring with Special focus 
on the Food-processing Subsector in Africa 
(1990) and recognizing the importance of 
privatization of state-owned enterprises, a 
studJ on privatization theory and policy 
was prepared. The study dealt with crucial 
issues ranging from methodologies and cost 
benefit analysis to a review of past 
experience with privatization in indus
trialized, developing and some former 
centrally-planned economy countries. A 
number of guiding principles were recom
mended to assist developing countries in 
pursuing pr;1atization as a policy option. 
The paper was circulated widely and was 
well-received by Governments and indus
trialists in developed and developing 
countries. [4.157; 4.158] 

57. In addition, a study was prepared at 
the request of the Government of Nigeria on 
the analysis of present access to financing 
of small and medium industries in Nigeria, 
with a view to convening a round-table 
consultation on the establishment of a 
small industries corporation in Nigeria. 
However, financial constraints prevented 
the holding of that meeting. [4. 156] 

58. A round-table discussion on the 
restructuring of small- and medium-scale 
enterprises with special focus on African/ 
Asian cooperation held at New Delhi, India, 
from 29 September to 2 October was attended 
by 64 participants of governmental and non
g~vernmental bodies from 19 African and 
Asian countries. The participants had 
for their consideration three studies: 
"Structural adjustment programmes: impdrt 
on small- and medium-scale enterpri~p~": 
"Small-scale industry development D ~he 
cross-roads: Strategies and progrci"""' r or 
the 1990s and beyond with special relc·: .. ce 
to Africa"; and "The role of non
governmental/private volun~ary organizations 
in African countries in the restructuring 
of small- and medium-~cale enterprises with 
special focus on Africa/ Asia cooperation". 
The participants concluded that new develop
ment strategies were required since, as a 
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result of liberalizatio~ policies. the pro
vision of direct subsidies, as provided by 
many countries to small-scale industries, 
would be substituted by services to the 
sector. It was also concluded that transi
tional measures were required in order to 
introduce such new development strategies 
to entrepreneurs. These innovative strate
gies and programmes would give different 
ro 1 es to both the yuvernment and the 
private sector in the development strategy. 
[4. 156] 

59. In the area of human resource develop
ment, a paper on industrial maintenance 
in Africa was prepared and presented to 
the International Conference on Culture 
and Development in Africa held at 
Washington, O.C., in April and organized 
joint~y by the World Bank and the United 
Nations Educational, Scientific and 
Cultural Organization (UNESCO) within the 
framework of the World Decade for Cultural 
Deve 1 opment. At the meeting it was recog
nized that the general lack of maintenance 
in African countries was a problem and 
recommendations were made for a project to 
foster awareness regarding maintenance and 
to establish pilot projects to illustrate 
models of maintenance. The project 
would be executed by UNESCO in cooperation 
with UNIDO, ILO and the World Bank. 
Preparations were under way for convening a 
workshop on industrial maintenance manage
ment in Asia. [4.155] 

60. Preparatory acti1ities were initiated 
for an expert group meeting on industrial 
restructuring with special focus on small
and medium-scale enterprises in Central 
America and Be 1 i ze. The meeting was 
schedu 1 ed to be he 1 d in May 1993 and was 
being organized in cooperation with the 
UNIOO Country Di r'!ctor in Centra 1 America. 
[ 4. 156] 

C. INDUSTRIAL TECtN>LOGY DEVELOPMENT 
AtlJ PROtl>TION 

(Programmes 440 and 450) 

61. The Industrial Technology Promotion 
Division and the Industrial Technology 
Development Division corresponding to 
programmes 440 and 450 respectively were 
merged to form the Technology Development 
and Promotion Division, with effect from 
1 July. Accordingly, the two subpro
grammes 444 and 455 (Offices of the 
Directors of the two previous Divisions) 
were merged under the Office of the Direr.tor 
of the new Division which continued to carry 
out the relevant outputs and activitiPs. 
[4.215; 4.272] 

62. As mentioned in paragraph 2 above, the 
Office of the Director of the Division was 
also assigned the overall coordination for 
activities related to technology policy and 
management and techno-economir. intelligence. 
In that context, t.he following ar.tivitie~ 
were initiated: preparatory work was 
carried out in technology-policy related 
activities in Ethiopia, Pakistan and the 



Republic of Korea; an international pro
granne to revitalize industrial research 
institutions in developing countries was 
being developed, since many of these had 
been founded in the 1960s and 1970s and 
needed to be updated and restructured in 
the light of the new econOlllic, industrial 
and technological environment of the 1990s; 
a proposal was being considered to draw up 
practical guidelines in that r~spect, based 
on case studies carried out in Latin America 
and elsewhere in 1992, and ;n cooperation 
with the International Development Research 
Centre of Canada. 

63. While the presentation below is based 
on the new structure of the Division, for 
ease of CQlllParison reference is 11ade to the 
outputs and activities foreseen under the 
relevant subprogrannes in the prograane and 
budgets, 1992-1993 (GC.4/42). 

(a) Industrial and Technological 
Info!!lation 

64. The new Industrial and Technological 
Infonnation Section cOlllbines the activities 
of subprogra11111es 441 and 451 as reported 
below. 

Industrial and Technological Info!!lation 
(subprogranne 441) 

65. The activities of the Industrial and 
Technological Infonnation Bank (INTIB) were 
focused on strengthening f•1rther the 
nat i ona 1 capabi 1 it i es of Member States to 
provide infonnation support and services to 
small- and 111ediuin-scale industries. This 
was achieved through expansion of the 
regional sub-networks in Africa, Asia and 
the Pacific, Eastern Europe and Latin 
America and the Caribbean, and by the 
creation of new national focal points. 
Technical cooperation projects were 
i111plemented to develop technology and 
business infonnation systems to satisfy the 
needs of the private sector and to facili
tate regional cooperation. A feasibility 
study on the establishment of an industri~l 
technology and market infonnation network 
for sr; Lanka was successfully completed. 
Ope rat i ona 1 frameworks were es tab 1i shed in 
Brazil and Colombia to enable the integra
tion of their computerized i nfonnat ion 
systems into the regional network of Latin 
America and the Caribbean. Progress was 
also made on the development of a world
wide referral system, which will be based 
on the successful publication "Directory of 
French sources of industrial and techno
logical information" (IPCT.115), with inputs 
frOlll Austria, Brazil and Mexico. [4.179] 

66. Special attention was given to the 
development of an energy and environment 
infonnation system with financing from a 
special-purpose contribution of Norway to 
the Industrial Development Fund. A det~iled 
survey was made of current infonnation 
resources and activities as well as the key 
institutions already active in supporting 
s111al1- and medium-sc.ale industries and 
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environmental infonnation manage11ent in 
order to develop their capacity to deliver 
appropriate energy and environment i nforu
t ion to entrepreneurs. On the basis of its 
proven ability to 11anage and deliver indus
trial information to developing countries, 
INTIB was requested to act as focal point 
during the pilot phase of an envi rorwent
f ri endl y and energy-efficient te:hnology 
transfer clearing-house set up by the United 
States Enviro1111ental Protection Agency, 
Department of Energy, and tile Agency for 
International Development, in order to 
provide access to this facility for saall
and iaedi~scale industries in Europe and 
developing countries. The facility is 
proving to be a valuable resource for 
handling the increasing number of energy
and environment-related queries that have 
been received following the United Nations 
Conference on Environment and Development in 
Brazil (June). The Latin Allerican iron and 
steel industry is placing increased emphasis 
on enviro1111ental issues. As a result, INTIB 
was requested to install its personal 
COllputer software for managing energy and 
enviro1111ental information in the offices of 
the Latin American Iron and Steel Institute 
in Chile and to train users frOlll Argentina, 
Brazil and Chile. During the year, co
operation was strengthened with the United 
Nations Enviro1111ent Progra11111e (UNEP), in 
particular the Industry and Enviromnent 
Prograane Activity Centre in Paris, France, 
and the International Envi roniaent Infonna
t ion Syste111 (INFOTERRA) Progranne Activity 
Centre at Nairobi, Kenya. A large nUllber 
of queries were forwarded by the latter to 
UNIDO for processing. [4.179; 4.lBO] 

67. A workshop on advanced i nfonnat ion 
techno 1 ogy applications and networks i nte
grat il>n held at Odessa, Ukraine, for staff 
of national focal points frOlll 15 countries 
resulted in the initiation of a regional 
project for t~e developnent of a Euro-Asian 
network for exchange of technology and 
..ark et i nfonnat ion. The project h to be 
carried out with the support of the 
Institute for Advanced Systems, Moscow, and 
General Electric, Austria. Two Techtnart 
(technology market) fairs 3/ were held, one 
in Zimbabwe (September) and one in India 
(November), to enable entrepreneurs from 
over 30 countries to gain di reel access to 
alternative technologies from both indus
trialized and developing countries in Nnu
facturing and agro-based industries. The 
infonnation activities were coupled with 
technology transfer and investment services 
to help achieve concrete results - an 
approach which led to t~e conclusion of 
numerous technology transfer agreements. 
Catalogues containing offers of more than 
3,000 technologies were distributed at the 
fairs to interested organizations and com
panies. Preparatory work started on tech111art 
fairs to be held in 1993 in Brazil, Canada 
(Montreal) and Tunisia. [4.181] 

68. An examination was initiated of modes 
of 111arketing and pricing infonnation pro-

31 IDB.9/10, chap. III, para. 24. 



ducts in an effort to establish a sustain
able infoniation delivery 11echanis• for the 
benefit of Melllber States. INTIB continued 
its lllC!nthly production and in-house distri
bution of the Environmiental Awareness 
Bulleti:>. In addition, three issues of an 
abstract journal on industrial energy and 
envi ron11ent were prepared under the Energy 
and Enviro11111ent series of publications. 
Four issues of ~NTIBHet, the newsletter for 
INTIB networks, were produced as we 11 as 
fully searchable diskette versions of the 
Industrial Development Abstracts. [4.180; 
4.182; 4. 183] 

Industrial Technoioqy Monitors 
(subprogrilllllt! 451) 

69. The publication of the three 111ajor 
ttoni tors \Genetic Engineering and Bi otech
no logy, Microelectronics, and New Materials) 
continued on schedule. In an effort to help 
defray printing and 111ailing costs a handling 
fee ~as charged to readers in developed 
countries. As forecast in the budget 1992-
1993, work on the development of a database 
continued but a li•itation on resources will 
be a factor in fully cCJllPleting the work 
forecast for the bienni1111. (4.226; 4.227] 

70. In the Technology Trends series, 
"Trends in informatics-related service 
industries in selected developed and 
developing countries" was published while 
work was under way in other areas. Work 
was also initiated on a biennial survey on 
the impact of selected new technologies en 
the global and industrial technological 
market as well as the regional and sub
regional prOlllOtion of monitoring 111echa
ni s•s and capabi 1i ties, which is expected 
to be realized during 1993. The UNIDO 
Newsletter continued to appear 11onthly in 
six languages. For some years the publi
cation has faced a dilenna: a rapidly esca
lating nUlllber of requests to be added to the 
circulation list on one hand and a zero
growth budget for printing on the other. 
Consequent 1 y, a freeze on the addition of 
new subscribers begun in 1991 continued 
through 1992 in order to retain zero growth, 
resulting in a waiting list of several 
thousar.d requests. (4.228; 4.229; 4.231] 

71. Monitoring of follow-up to the Vienna 
Prograim1e of Action on Science and 
Technology for Development 1979, as well 
as participation in the Administrative 
C011111ittee on Coordination Task Force on 
Science and Ttchnology for Development, 
continued during the year and a study 
( IPCT. 148( SPEC. I) was prepared 011 the con
tribut ;Pn of biotechnology to sustainable 
devel .,,,_,,t within the framework of the 
United Nations system. [4.231] 

(bl ~hnology Promotion 

72. The functions assigned to the new Tech
nology Pr0tnotion Branch (Director-General's 
Bulle~in UNIDO/DG/B. 156) cover subpro
gra1m1es 443, 452, 453 and 454 as described 
in document GC.4/42. 

Appropriate Tecnnologies 
(subprogrimllll! 443) 
[previously Basic Technologies] 

Chapter IV 

73. Pr0110ti9nal work was pri111arily focused 
on two areas: (a) technology management 
capabilities and technology financing, and 
(b) identification, development, pr0110tion 
and application of technologies appropriate 
to the require-ents of developing countries. 
[4.204} 

74. Within the first area, two iaeetings 
related to key issues of industrial tech
nology llilnagement were planned for the 
bienni1111. One was held in 1992, entitled 
"Appropriate technologies for Central 
Alllerica and Pan...a", focusing 11ainly on 
technology 11anageiaent for the application 
and selection of appropriate technology. 
The other, a se111i nar on techno 1 ogy 111anage
inent, was scheduled for i11plementation in 
1993 subject to the availability of extra
budgetary resources. A case study on tech
nology manageiaent for CCJllPetitiveness in 
Malaysia was started in 1992 and was sche
duled for c091Pletion in 1993. UNIDO has 
had successful experience in the establish
inent of "industrial incubators" - facilities 
put at the disposal of young aspiring tech
no 1 ogi sts to provide the11 with an infra
structure they need for developing their 
ideas. The incubators are often located at 
or attached to a university or technical 
college. Following the study of such an 
incubator in Ecuador the pr0110tion of a new 
technology-based enterprise was initiated 
in 1992 and was expected to be c011pleted in 
1993. Two workshops on prOllOtion and appli
cation of the International Organization for 
Standardization (ISO) 9000 were prepared 
during the year: one was held at Tokyo, 
Japan, in 1992, while the second was sche
duled to be held at Manila, Philippines in 
the first half of 1993. A project was 
launchl!d for the establishment of a work 
unit on technology manageiaent at COLCIENCIAS 
( F ondo Co 1 Clllbi ano de Invest i gac i ones Ci en
t i H cas y Proyectos Especiales "Francisco 
Jose de Caldas"). A guide to sources of 
financing for technology in Latin Allerica 
was under preparation and by the end of the 
year i nfonnat ion was al ready avai 1 able on 
some 10 institutions. A seminar/workshop 
for the development of a plan of action for 
science and technology for the Caribbean, 
held in Saint Lucia under the auspices of 
the Caribbean Council for Science and Tech
nology, was co-sponsored and co-serviced by 
the Appropriate Technologies Unit. A final 
formulation mission for a technology exten
sion servir.e for the members of the 
Organization of Eastern Caribbean States 
and Belize was finalized and the resulting 
main project was expected to start in 
1993. A "technology incubator" at Berisso, 
Arge:.tina, was being promoted through a 
project whose second phase was approved for 
special-purpose donor financing. The crea
tion of an appropriate technology centre in 
Gu; nea was under way and a consultant was 
to be fielded in early 1993. [4.205; 4.2061 

75. Within the area of identification, 
development, promotion and application of 
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tMhnologies suitable for conditions in 
developing countr;es, 1992 saw the C09-
pletion of the progra..e for evaluation 
and promotion of successful and feas;ble 
technolog;es ;n the field of b;om;ass 
gasification. Activities aimed at identi
fying techr.ologies developed in a develop
ing country, and which are suitable for 
other developing countries, were pursued in 
Brazil and were also expected to start in 
India. An assessment •ission to identify 
technologies available and suitable for 
pro-otion was also undertaken in China, 
where a national consultant was under 
recruit-ent at the end of the year to 
prepare detailed infoniation on such 
technologies for diss .. ination. With 
regard to technology •issions, one project 
in Sri Lanka was started in 1992 with 
expected comipletior. in 1993, while another, 
which had been planned for Bolivia, was 
refo~lated into a project for the 
develo,..nt of local technologies and was 
expected to becomie operational in 1993. 
Programies for the rational use of energy 
resources in the steel and textile 
industries were carried out in Indonesia 
and ttalaysia and yielded the publication of 
handy -anuah on energy conservation. An 
expert hired under the IDDA short-ter. 
advisory services (STAS) programie was 
fielded to identify local technologies for 
promotion in Lesotho while another 11ade 
an assessment of existing technological 
capacities and capabilities in Zalllbia and 
Zimabwe as part of an integrated indus
trial sector progr.-e. tfechaniws for 
promoting local technologies, inventions 
and innovations in Burkina Faso were put in 
place by a consultant provided under STAS. 
[4.207; 4.208) 

76. Preparatory work was also carried out 
on the following projects and progra-.s: 
(a) a s.-inar on technology management 
scheduled for the first half of 1993; (b) a 
progr111me on promotion of standardization 
and quality control in Indonesia; (c) a 
pro?ranie for the ri'ltional use of energy
sav1ng technologies in the pulp/paper and 
glass industries in the Philippines and 
Thailand; and (d) a progra111e on appropriate 
technologies in Central Amierica. [4.205; 
4.207) 

Infonnati cs 
(subprogra11111e 452) 

11. The activitie~ of the Inforwiatics Unit 
relating to the developinent of the tele
COlllllUnications industry 41 in developing 
countries were extended. A workshop for 
Asia and Pacific region representatives 
from the telec011M1Unicalions industry, held 
in connection with "Electronics '92" - an 

41 Ibid .• para. 17. 
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electronics and telec01111Unications fair -
at New Delhi fromi 24 to 27 September, 
was attended by 71 participants fromi 
12 countries. The workshop contributed to 
the promotion of enterprise-to-enterprise 
cooperation by bringing together indus
trialists, entrepreneurs and their associa
tions in the ielec01111Un;cations and feeder 
industries along with network operators, 
and by facilitating negotiations in joint 
ventures, transfer of technology, training, 
testing and standardization. Prior to the 
workshop, an inventory was prepared on 
testing, certification and standardization 
centres for telec01111Unications ~ui~t 
for countries in the Asia and Pacific 
region. [4.238] 

78. In cooperation with the Intemationa~ 
Telec01111Unications Union, il!plementation of 
a project was considered for the assessment 
of capacities and capabilities for the 
-anufacture of telec01111Unications equi,.ent 
in Africa. The collection of infor.ation 
on a regional scale related to conditions 
for the indigenous production of tele
C01111Unications ~ui~t was being under
taken by an intematior~l consultant. 
Advisory services were provided to the 
African Institute for Higher Technical 
Training and Research, in Kenya, regarding 
the establishlient of an electronics and 
C01111Unications centre. The UNIDO Workshop 
for African and Arab Country Representatives 
fromi the Telec-..nications Industry, held 
in India in 1990 ~/ rec-11ded the promio
tion of a roving exhibition of Indian tele
COllllUnications and electronics equipnent 
and applications in African countries. A 
preparatory •i ss ion to se 1 ected African 
countries was undertaken to faci li late the 
organization of such a roving exhibition in 
1993. [4.238] 

79. At the request of the Pan African Union 
of Science and Technology, a project was 
prepared to assist in the establishllent of 
a software application progra1111e for prOllOt
ing C0111Puter applications for s111all- and 
-.di1111-scale industries. The first phase 
of the regional progranne on cooperation in 
infor.atics and •icroelectr6nics in Latin 
Amierica and the CaribbPan §/ was cOlllf)leted 
successfully, and the second phase, which 
was approved by UNDP, was under iinpleinenta
tion (see chap. III, para. 109). An expert 
•ission was undertaken to Hong Kong and 
Thailand to ascertain priorities of soft
ware app 1i cations to industry and to 
propose a progranne for that purpose. 
Further support was give., to Trinidad and 
Tobago for the dev111 o,.ent of the software 
industry. The ongoing project on the sub
ject Zf was revised at the request of the 
Governtnent iinplementing agency, the National 
Institute of Higher Education, Research 

51 IDB.8/10, chap. III, para. 21. 
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Science and Technology, to give 4!111Phasis to 
training. At the request of UNDP, the 
Informatics Unit is also backstopping a 
project for assistance in software produc
tion for the D011inican Republic. [4.238; 
4.239) 

80. UNIDO support was r~uested by Saudi 
Arabia for assistanu in the establishment 
of permanent training facilities for up
grading integrated circuit design in the 
Arab region and a project docU11ent was 
prepared accordingly. Preparations were 
also under way for the holding of a training 
course in integrated circuit design for 
participants from the Arab region, to be 
held at Trieste, Italy, in the first 
quarter of 1993. [4.239) 

81. A project was prepared that ai•s at 
supporting private sector participation in 
the growth of the informatics industry in 
Mauritius through the establishment of an 
"infoniatics incubator" centre for new 
enterprises. A project was also drawn up 
for assistance in the development of 
•icro-electronics applications in the Asia 
and Africa regions. A study to develop 
the industry decision support system and 
determine its applicability was undertaken 
in order to assist developing countries 
with this type of software application. 
(4.241) 

Biotechnology and (ienetic Engineering 
(subprogra1111e 453) 

82. The Biotechnology and Genetic 
Engineering Unit continued to be active 1 y 
involved in the establishment and pro
gra1111es of the International Centre for 
Genetic Engineering and Bi otechno 1 ogy 
(ICGEB). The required nUlllber of rati
fications having been reached, a pleni
potentiary meeting was convened notifying 
the United Nations Depositary of the entry 
into force of the statutes. following that 
meeting the Centre was expected to becOllle 
autonOllOus in •id-1993. However, UNIDO will 
be responsible for the execution of the 
ICGEB project during a transitional period 
(not exceeding two years) during which the 
responsibilities and assets will be 
transferred to the new autonOllOus entity. 
The Centre expanded its training progrannes 
to include pre-doctoral short- and long
term research fellowships. A total of 
12 training courses were conducted for the 
benefit of 235 scientists and researchers 
frOlll 28 countriH. Cooperation was 
strengthened with affiliated centres (which 
increased to 17 during 1992) by the holding 
of training prograanes at some of '' nse 
centres and collaborative research projects, 
as wel 1 as by interactions at a forum of 
scientists, held at Trieste. An agreement 
between an Indian COlllpany and ICGEB for 
licensing a diagnostic kit for human 
i ... unodeficiency virus (HIV) viral infec
tion was concluded and a patent was filed 
in Austria for a C0111Ponent of a hepatitis 
vaccine. A ineeting ·:as held jointly by 
ICGEB and lJNIDO on cooperation with Central 
and Eastern European countries. (4.249] 

Chapter IV 

83. In Novelllber/December a UNIOO training 
workshop on bioinformatics was held at 
Pustchino, Russian federation, to pr01110te 
networking and link-up to both ICGEB and 
the \MIOO database on biosafety wh;ch was 
being established. A programie was 
initiated on biotechnology for the benefit 
of developing countries to facilitate 
research advances for i11prove11ents to 
traditional lactic acid fennentation 
processes through linkages and networking 
arrangements of existing national and 
regional progr...-es. A study in that 
respect was CCJllP 1 eted and proposals for a 
network of focal points were being fonau
latec! in Africa, with IDDA funds, as well 
as in Asia through an extension of a UNIDO 
project in the Republic of Korea, and 
through already funded research groups in 
China, Japan and Thailand. The financing 
of a project for cultures collection in 
Brazil was under consideration. A study 
was COllflleted on the fonaulation of network 
arrangements among groups working in the 
area of bioconversion of waste 111aterials 
to food, including fungi and other useful 
products. A prograame in 111arine bio
technology was progressing, in cooperation 
with the New Technologies Unit (subpro
grCllmle 454), and plans were being discussed 
for holding regional meetings in Asia and in 
the Caribbean to set priorities in 111arine 
biotechnology for developing countries. 
(4.250) 

84. The concept of enhancing opportunities 
and training progr...es leading to the 
COllllM!rcialization of biotechnology processes 
and products in South-East Asia is being 
pr0110ted. A study was thus conducted 
jointly with Carl Duisberg KG, of Vienna, 
on the comierci a li zat ion of bi otechno-
1 ogi ca 1 research in the Philippines and 
Thailand, in preparation for the develop
ment of a training progra.ie to facilitate 
transferring research results frOlll univer
sities to industry. A proposal was prepared 
for Zillbabwe to strengthen training in 
bi oprocess fog and bfotechno 1 ogy. Proposa 1 s 
on biOllledical instr11111entation for Algeria 
and Zilllbabwe were also prepared and their 
financing was under consideration. In 
collaboration with the Invest111ent Promotion 
Service in Paris, a plan was formulated to 
pr01110te technological cooperation between 
French and Indian biotechnology companies. 
[4.251] 

85. Greater understanding and appreciation 
of biotechnology development and applica
tions were promoted based on previous UNIDO 
inHiatives in biosafety and its Voluntary 
Code of Conduct for the Release of Organisms 
into the Environment. The Code, as we 11 as 
an annotated version of it, were widely 
disseminated. The harmonization of bio
safety guidelines to facilitate the safe 
application of biotechnology was promoted. 
and biosafety issues crucial to the pro
duct ion and trade of biotechnology products 
were discussed in meetings organized in 
cooperation with ICGEB. Implementation 
began of a project aimed at strengthening 
UNIDO services for the provision of 
information and advice on biosafety issues 
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to developing countries. The services are 
to include a referral system for national 
regulatory authorities, information on 
national and internati~nal biosafety 
standards, guidelines and regulations, an 
inventory of biosafety information 
resources, as well as in-house expertise 
to provide advice to developing countries 
on the drafting of national regulations 
and the setting up of institutional 
biosafety c011111ittees. A proposal to 
establish a joint UNDP/UNEP/ UNIDO training 
progranne in biosafety for Thailand was 
also under preparation. Projects dealing 
with the microbial enhance11ent of oil 
recovery and with biore11ediation were 
fonnulated for Algeria, Indonesia, Kuwait 
and t'!exico and a proposal for a global 
network was being pr0110ted. [4.252) 

New Technologies 
(subprogra11111e 454) 

86. The activities of the subprogranne 
were carried out by the New Technologies 
Unit. In the area of 111arine industrial 
technology, work continued on the promotion 
of a Caribbean regional centre and a 
preparatory project for the establishment 
of this centre was being considered for 
funding. A study was undertaken with 
regard to aspects of 111arine industrial 
technology for the Baltic region, to be 
ut i 1 i zed in the deve 1 OplM!nt of a progranne 
on regiona 1 cooperation. Preparations were 
111ade for a workshop on urine industrial 
technology for the development of inarine 
non-living resources and its industrial 
applications, to be held at Madras, India. 
[4.263) 

87. The activities related to the inter
national centre for science and high 
technology a1 were expanded during 1992 and 
included a nUlllber of training progrannes as 
well as research activities. Discussions 
were held between the Govermnent of Italy 
and UNIDO on a COllPrehensive agreement 
covering the establishment of the centre 
that would fonn the basis of the legislation 
to be put forward by Ita 1 y for ensuring 
regular financial contributions to it. 
[4.259) 

88. In the area of new 111aterials, one 
study was prepared on the experience of 
both deve 1 oped and deve 1 oping countries on 
the utilization of new materials for 
housing, and three country studies were 
completed on the application of advanced 
materials in different fields. further 
promotional work was done towards the 
establishment of an international materials 
assessment and applications centre. In 
that connection, discussions were held with 
organizations interested in Brazil, China 
and Mexico. A feasibility study on the 
establishment of an international centre on 
materials evaluation technology was prepared 
based on the results of a mission of experts 

81 108.9/10, chap. Ill, para. 20. 
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to nine countries {funded by extrabudgetary 
resources). The main activities of such a 
centre would be to serve the basic needs of 
the region in promoting cooperative research 
and development prograaies an!f networking 
institutions in the field of materials 
evaluation technology. A joint UNIDO/Arab 
School of Science and Technology workshop on 
CCJlllPOSi tes and advanced 111ateri a ls deve 1 op-
11ent and technology, held in February at 
Damascus, Syrian Arab Repub 1 i c, 1 ed to the 
preparation of a project docU11ent for a 
feasibility study on the establishment of an 
Arab centre for multidisciplinary materials 
research. At a joint UNIOO/Economic and 
Social Coniission for Western Asia (ESCWA) 
regi ona 1 workshop on new and advanced 
materials and their impact on the economy 
of the "i ddl e Eastern countries, a 1 so he 1 d 
at Da.ascus, Syrian Arab Repub 1i c, in 
September, rec011mendations were ude for 
the formulation of a regional plan of 
action for the promotion of regiona 1 
cooperation in the field of materials 
technologies, to be implemented jointly 
by UNIDO and ESCWA. Preparatory-phase 
projects to establish regional networks 
of 11aterials technology ce~tres were 
fonnulated for Asia and were also included 
in the IODA progranne and the Regional 
Cooperation Prograaae for the Industrial 
Recovery of Latin America and the 
Caribbean for implementation in 1993. 
[4.260; 4.261; 4.262] 

89. Concerning new technologies in the 
111anufacturing sector, studies begun in the 
previous bienni1111 were completed on Brazil, 
India and Hexico. The results of these 
studies, which deal with the role of insti
tutions and technology in the strengthening 
of manufacturing sectors, were reviewed 
with representatives of the countries 
concerned. Possible follow-up activities 
were being considered, and discussions were 
being held with the National Institute for 
Industrial Engineering (NITIE), Bombay, 
India, on the possible joint UNIDO/NITIE 
developnent of internationally-oriented 
activities. In addition, preparatory acti
vities for the establishment of an inter
national centre for the advancement of 
manufacturing technologies proceeded, with 
discussions taking place with represen
tatives of both developing and developed 
countries. A series of technology seminars 
and consulting visits to leather products 
111anufacturers was und~r preparation and 
were scheduled to take place in sub-Saharan 
Africa in early 1993. [4.264] 

90. A workshop on small hydropower policy, 
together with a Technical Advisory Group 
meeting of the Regional Network for Small 
Hydropower Asia/Pacific, was held at Kuala 
Lumpur, Malaysia, from 23 to 27 November. 
One of the major items under discussion 
during that meeting was how to expand the 
Regional Network and its Regional Centre at 
Hangzhou, China, to an international scale 
of activities. [4.265] 

91. Progra11111es on new energy technologies 
included solar energy, hydrogen fuel and 
small kydropower. In accordance with the 



rec~ndat ions of the Meeting of the 
Consultative Group on Solar Energy Research 
and Application (COSERA) 2/ held 1n 
December 1991 at Harrakesh, ttorocco, a 
proposal to establish a centre for applica
tions of solar energy was put forward by 
the Western Australia state government; 
this proposal was the subject cf detailed 
discussion at another COSERA -eting, held 
at Perth, Australia, frOll 7 to 10 December. 
The meeting welcomed the offer of Australia. 
further discussions with Australian authori
ties were envisaged for early 1993 on the 
110dalities of prOllOt1ng the establishllent 
of such a centre. Based on an earlier 
111ethodological study on "The photovoltaic 
11arket in developing countries", .lll/ a 
project to assess the ca-ercial prospects 
of solar energy applications in ttorocco was 
planned for implementation early in 1993. 
Si11ilarly, a project for the introduct·:on 
and pr0110tion of photovoltaic electricity 
technology in Sierra Leone was prepared and 
was being considered for funding. [4.265) 

92. The year saw considerable activity in 
the prograaae COllPOnent for hydrogen energy. 
Working in conjunction with the Asia and 
Pacific Centre for Transfer of Technology 
of the Econ011ic and Social Cmaission for 
Asia and the Pacific, a meeting was held at 
Kathllandu, Nepal, in July, at which several 
leading experts in hydrogen energy techno
logy were brought together. At the meeting, 
lllt!thods were explored for applying hydrogen 
as an efficient and clean energy a lterna
t i ve, highlighting the opportunities for 
and needs of the developing world. A 
follow-up 111eeting was held in Decellber at 
Havana, Cuba, for the countries of Latin 
Alllerica and the Caribbean. With the 
potential of hydrogen for the developing 
world in 11ind, the Government of Turkey 
offered to sponsor a feasibility study on 
the establishllent in Turkey of an ir.ter
national centre for hydrogen energy 
techno 1 ogy. The study wou 1 d be undertaken 
early in 1993. [4.265) 

(cl Technoloay Policy. Acquisjtion 
and Neaot iillln 

(subprogranne 442) 

93. In the field of technology acquisition 
and negotiation, 1992 saw the continued 
intensification of activities aiined at 
sti11ulating and facilitating the flow of 
technology frOll developed to developing 
countries and responding to specific needs 
relating to capability building, including 
train;ng and institutional assistance. 

94. The highlights of the year included 
the developinent of the concept of an e-pert 
system on contract drafting and negotiation 
as an innovative way of helping negotiators 
to achieve faster and more effective nego
tiations. After e(tensive research and 

21 Ibid., para. 21. 
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serious deliberation with experts on tech
nology transfer negotiations and software 
specialists, a proposal for an expert 
systemi consisting of a draft contract 
generator and a COllPlementary support 
systemi was foniulated. Another highlight 
was the 11ajor boost given to the UNIDO 
progr..-.e for BOT (build-operate-transfer). 
Research ca-enced on the BOT scheae as an 
alternative arrangement for i111Plementing 
large industrial and infrastructural 
projects, and contacts with both national 
and international organizations currently 
involved with such projects were esta
blished. A programme of action was 
launched that will lead to increased 
awareness and utilization of the full 
potential of the BOT scheme as a mechanis• 
for transfer of technology and strengthening 
national C011Petence. The preparation of a 
set of guidelines on the development, 
negotiation and contracting of BOT projects 
was initiated with a meeting of a group of 
BOT experts ir Vienna in De~ember. Also of 
special note was the forther strengthening 
of the relationship between UNIDO and the 
Licensing Executives Society (LES), as 
11anifested by the participation of UNIDO 
in the LES International Conference held 
at Barcelona, Spain, in June, by the 
high-level LES delegation visit to UNIDO 
Headquarters, also in June, and by the 
resulting agree11ent to cooperate in certain 
progrilllllll!s of cOlllllOn interest. One of these 
pro9ra11111es includes the joint UNIDO-LES 
review of the draft of a 11anual on 
technology transfer negotiations, which is 
expected to lead to a consensus on the 
issues surrounding technology transfer and 
licensing, particularly between developing 
and developed country practitioners. Such 
cooperative undertakings consequently give 
wider intern~tional acceptance to the UNIDO 
progra..es in the field of technology 
transfer and enhance the perspectives of 
UNIDO technical cooperation with the 
private sector. [4.1gz; 4.193) 

95. The association with LES has also 
positively influenced the inaintenance of 
the Technological Inforaation Exchange 
System (TIES) network of cooperation 
ainong developing countries, which was 
evolving according to the new circ~ 
stances of the international environment. 
TIES continued to be an active source of 
info:-ination on current data and 11atedols 
on technology transfer transactions, 
particularly at the national level, and 
also a means for increasing dissemina
tion of infonnation on UNIDO activities 
and it<: ;io;sist<tnce to developing countries 
in the field of technology acquisition. 
The TIES ttewsletter and the TIES Watch 
Information Note series provided useful 
instruments for delivering information 
worldwide on events and· developments 
related to technology transfer. [4.191; 
4. 192) 

96. Regional TIES activities, specifically 
African TIES, received another boost with 
the approval of the African-TIES project 
under the progranne for the Second IDDA. 
The project, which has given strong focus 
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to huiaan resource develop11ent activities 
in technology transfer negotiation, was 
approaching the concept of technology 
sharing and exchange a110ng countries in the 
region. An inventory of loca 11 y deve 1 oped 
technolooies i11 Afriu was initiated under 
the profect. In response to the growing 
demand for its training progra.ies on 
technology acquisition and negotiation, 
UNIDO organized courses on technology 
transfer negotiation and contracting. For 
examp 1 e, three workshops were he 1 d during 
the year at Brno, Czechoslovakia in March 
!in conjunction with the UNIDO Techno 1 ogy 
Days in Czechoslovakia), at Zanzibar, United 
RepubHc of Tanzania in September, and at 
Kathmandu, Nepal in November (in conjunc
tion with an invest•nt promotion forUll). 
In addition, workshop •dules and advisory 
services on technology contracting were 
provided to the UNIDO Tect.arl s that were 
held ~t Bulawayo, Zillbabwe ~n September and 
at New Delhi, India in Novellber. These 
educational activities are greatly inter
linked with the deve 1 op11ent of the 11anua 1 
on technology transfer negotiations and 
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with the subsequent deve 1 op11ent of a UNI DO 
course on technology transfer negotiations. 
[4.192; 4.193; 4.194; 4.195) 

97, Capability building through institu
tional assistance continued to be i111ple-
11ented, both via the large-scale project 
for the establist.ent of a national systftl 
for technology acquisition, indigenization 
and •nitoring in the United Republic of 
Tanzania!!/ and a si•ilar large-scale pro
ject for strengthening the National Office 
for Technology Acquisition and Promotion in 
Nigeria. !!/ Under the IDOA progr....-e, 
institutional assistance was also i111ple-
11enled in Senegal with a view lo building 
up self-sufficient advisory and training 
capabilities in the field of technology 
transfer operations, not only to serve the 
national needs of Senegal but also to be 
utilized at the subregional level. [4.192) 

!!/ IDB.9/10, chap. III. para. 28. 



Table 4 

Significant performance indicators: Development and 
pr91110tion of industrial technology 

(Prograimies 440 and 450) 

A. Studies/Publica~ 

Industrial and Technological Information (441) 

lndustriai Development Abstracts 

Sectoral dossiers 

Directories 

Guides to infol"ll!ation sources 

INTIB (quarterly newsletter) 

INECA Journal (quarterly newsletter) 
(rena11ed Energy and Environment Series) 

News releases 

Industrial Technology Monitors (451) 

Honitors, quarterly 

UNIDO Newsletter 

Technology Trends series 

Biennial survey on il!lpact 
of new technology 

Studies on endogenous capability building and 
other subjects within purview of ACC Task force 
on Science and Technology for Development 
and the Vienna Progranne of Action on Science 
and Technology for Develop11ent 

Appropriate Technologies 
[Rreviously Basir. Technologies] (443) 

Guidelines for technology 
management in small-scale industries 

Country case studies: 

(a) Innovation policy and management 
of technological change (countries 
to be selected) 

(b) Technology policy (Ethiopia and Jamai(a) 
(see also 455 below) 

( c) 

(d) 

(e) 

Proposals for R and D cooperation 
in selected subject areas between 
developed and developing countries 

Technology management 
and competitiveness (Malaysia) 

Promoting new technology-based 
enterprises: industrial incubator 
in Ecuador 

• 

Planned 
1992-1993 

8 

10-15 

~I 

~I 

8 

8 

w 

32 

24 

~I 

~I 

2 

L 
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Achieved 
1992 

4 ~/ 

5 

4 

3 

8 

13 

12 
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Studies on pr01110tion of locally developed 
technologies (Brazil, China and India) 

Infonytics (452) 

Publications on software production 
and computer/•icroelectronics 
applications in developing countries 

Doc1111ents focusing on the creation of subregional 
networks for the design, tropicalization and 
manufacture of selected ite11S of 
telec01mUnications equi,.ent (for meeting 
in Latin America) 

Biotechnology and Genetic Engineering (453) 

Proposals for cooperation in bio-info.-.atics, 
culture co~lection, etc. in Africa, Asia, 
and the "iddle East 

Studies/proposals for the industrial 
application of research results, including 
research-industr! cooperation and 
enterprise-level cooperation 

New Technoloaies (454) 

Country and regional reports for two regional 
workshops to establish networking arrangements 
and identify areas for cooperative progrilllllles in 
selected new 11aterials 

Proposals, based on experts' reports, for 
international cooperation in research, develop11ent 
and application of COllPOSite .aterials and 
superconductive materi~ls 

Preparatory studies on establishllent and operation 
of two regional centres for .arine industrial 
technology 

Joint technology developinent progr...-es for 
above regional centres 

Studies on marine biotechnology and equip11ent 
for 110nitoring the marine enviromnent 

Studies on advanced 111anufacturing technology 

Technology Policy. Acquiiition and Negotiation (442) 

Guidelines/studies on technology transfer and 
negotiation trends and new fonns of technology 
business: 

(i) World-wide trends and issues, especially 
related to new and emerging technologies 

(ii) Practices and trends in negotiating 
technology transfer agreetnents in field 
of oiotechnology 

(iii) BOT contracts as 1lternative to tech~o,ogy 
transfer 

(iv) Practices and trends in negotiation and export 
of technologies frOlll developing countries 

Planned 
1992-1993 

3 

2 

2 

~I 

~I 

~I 

~I 

~I 

~I 

~I 

Achieved 
1992 

2 

4 

3 



Planned 
1992-19:)3 

TIES Newsletter (quarterly) 

TIES Watch Information Notes 

Regulatory rules and practices governing 
technology transfer in developing countries 
( 110nographs) 

UNIDO course on technology transfer negotiations 
(manual) 

Office of the Dires;tor (455) 

Country case study: Trchnology policy - Pakistan 
[originally under subprogra11111e 443) 

B. Expert group and other t!eetings 

Industrial and Technological Infol'!ljltion (441) 

TECtltARTS (technology markets) 

Training of trainers for network operations 
and database use 

Appropriate Technologies (previous Basic Technologies> (443) 

Seminars/workshops related to key issues of 
industrial technology manage11ent 

Infol'!ljltjcs (452) 

Preparatory technical 111eting and technological 
cooperation conference on the telecom11Unications 
industry in Latin American region 

Regional semi-.ar-c~trair·~g workshop COlllPrising 
"i nfonut i cs incubators", pr0110H ng services 
related to infonutics and infonution industrie; 
and the application of •icroprocessor control 
in such areas as energy conservation 

Consultative Group on Infonutics Technology 
for Develo,.ent 

Biotechnology and 6tnetic Engineering (453) 

Participation in two 111etings of the 
UNIDO/WHO/UNEP/FAO working group pr0110ting a 
globol code of conduct for the release of 
genetically engineered •icro-organis•s and 
plant materials 

Regional 111eeting on biosafety guidelines 
and code of conduct 

New Technologjes (454) 

Regional workshops to establish networking 
arrange111ents and identify areas for cooperative 

8 

4 

2 

2 

progra1191ts in selected new Materials 2 

Regional ineetings on establlshlllent and operation of 
two regional centres for 111arine industrial technology 2 

Meeting of Consultative Group on Solar Energy 
Research and Application (08) 

Ill 
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Achieved 
1992 

3 

12 

2 
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Technology Policy. Acquisition and Negotiation (442) 

Selected heads of technology transfer offices 
!TIES 11eeting) 

Expert group 111eeting on acquisition and negotiation 
of new and einerging technologies, and new fonns of 
technology business 

HUllan resource developinent on technology acquisition 
and negotiation (seminars/workshops) 

ii Issued in diskette fonn only. 

Planned 
1992-1993 

~I 

~I Not specified in the prograiime and budgets, 1992-1993. 
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Achieved 
1992 

2 
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CHAPTER V. INDUSTRIAL OPERATIONS (500) 

1. The main thrust of this 11ajor 
progranne rl!llla i ned the de 1 i very of 
technical services at all stages of the 
technical assistance project cycle in 
support of the Organization's technical 
cooperation progrannes and projects. 
Technical cooperation activities continued 
to concentrate on the i111ple111entation of 
projects in the five priority areas 
outlined in the 111edi0111-ter11 plan, 1990-1995 
( GC. 3/17): human resource deve 1 op111ent, 
development and transfer of technology, 
industrial rehabilitati!>n, s11al1- and 
inedi11111-scale industries, and environ111ent and 
energy; as we 11 as on the three e 1 einents 
COftlllOn to industrial develop111ent, including 
the thematic progrannes: 1110bi lization of 
financial resour~es for industrial develop
ment, econ0111ic and technical cooperation 
among developing countries (ECDC/TCDC) and 
!iubregional industrial cooperation, and the 
integration of WOiien in industrial develop
ment. Great emphasis continued to be placed 
on the app 1 i cation of envi ronment-fri endl y 
technologies in all technical cooperation 
projects. 

2. 1992 was the first year of the 
transitional period towards the new United 
Nations Development Progril!Mle (UNDP) 
successor arrangetnents. As the new 
operational modalities had not yet reached 
their full momentum, there was a con
siderable reduction in UNDP-funded 
projects. In spite of all expectations, 
this decrease of UNDP funding resources 
was not offset by the relatively small 
increase of other sources of funds. Thus, 
the largest portion of technical coopera
tion activities continued to be financed 
from UNDP resources (indicative planning 
figure (IPF), Special Industrial Services 
(SIS) programme, Special Progra111111e Resources 
and Special Measures). However, the total 
expenditure from UNDP resources decreased 
from $76.3 million in 1991 to $57.4 million 
in 1992, and the share within the ove:-a 11 
implementation decreased from 51. 7 per 
cent to 42.3 per cent. Overall expendi
ture on technical cooperation activities 
decreased from $147.5 million in 1991 to 
$135.6 million in 1992. 

3. The total of 1,7<'5 projects imple
mented or under implementation in 1992 
included 206 valued at $1 million or more, 
617 valued between $150,000 and $1 million 
and 922 valued at less than $150,000. 
Table 8 of the statistical annex shows the 
overall technical cooperation expenditure 
by geographical area, source of funds and 
project component. 

4. The value of project delivery by 
UNIOO in Africa amounted to $46.5 million 
(including $12.6 million for African 
Arab States). There was a decrease of 
$5. 9 mil Ii on or 11. 3 per cent (a decrease 
of $2.7 million or 17.6 per cent for African 

Arab States) over the corresponding figure 
for 1991 as a result of the decrease of 
funds 111ade available in 1992 fr0111 UNDP. 

5. The value of projects impletnented in 
the Arab States amounted to $15. 7 mi 11 ion 
(including the African Arab States). This 
constituted a decrease of $3.6 million or 
18.7 per cent as co11pared to the figures 
for 1991. Desoite a slightly lower delivery 
under trust funds, from $10.4 mill ion in 
1991 to $10.2 million in 1992, the overall 
lower level of i11plementation was mainly 
the result of a decrease of funds made 
available from UNDP in 1992. 

6. The value of projects executed in Asia 
and the Pacific amounted to $38. 1 million, 
a decrease of $5.6 million or 12.6 per cent 
as compared to 1991. The lower level of 
implementation was 11ainly attributable to a 
decrease in financial resources made 
available from UNDP and by the increase of 
Government-executed projects in the region. 

7. The value of technical cooperation 
delivery to Europe amounted to $5.3 million, 
an increase of $0.4 million or 8.2 per 
cent as compared to the implementation in 
1991. 

8. The va 1 ue of projects executed in 
Latin America and the Caribbean amounted to 
$11.5 million, an increase of $1.7 million 
or 17.3 per cent as compared to the figures 
for 1991. 

9. The i11plementdtion of global and inter
regional projects and programmes decreased 
from $32.1 million in 1991 to $30.5 million 
in 1992. However, the overall share of 
this type of project in the total technical 
cooperation deliverv of UNIDO increased 
slightly from 21.8 ·per cent in 1991 to 
22.5 per cent in 1992. 

10. The number of technical cooperation 
projects implemented or under imple~nta
tion in 1992 and the regional distribution 
of technical cooperation delivery, by field 
of activity, are shown in tables I and 2 
below. A further breakdown of the number 
of projects in progress and outputs 
completed in 1992, by programme element, 
is shown in table 3. It should be borne 
in mind that even though projects may be 
mentioned under specific "activity" 
headings (e.g. engineering industries), 
the\r implementation may cut across organi
zational lines to include the economic and 
technical expertise of not only the entire 
Department of Industrial Operations, but of 
UNIDO as a whole. Thus, individual branches 
of the Department provide inputs to, and 
benefit from, the activities of the 
Department for Industrial Promotion, 
Consultations and Technology and the 
Department for Programme and Project 
Development. 

7 I 
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11. With!n the Departmen~ of Industrial 
Operations, ~he Office of the Deputy 
Director-General (progrill!ll1e 510) was res
ponsible for the 111anageinent of the major 
programme. in support of the overall objec
tive of assisting the developing countries 
in the acceleration of their industrial 
develop111ent by promoting cooperation at 
global, regional, natio.1al as well as 
sectoral level. It thus guided and managed 
all the technical cooperation activities of 
the three cOlllponent progra.-es (520, 530 
and 540) and ensured harmonious .1nd fruit
ful coordination and cooperation a1110ng 
those progrannes and between those and 
other progrannes in the Organization 
(subprogramme 514). [5.38] 

12. In addition to providing for the 
overall direction and management of the 
major programme ( s11bprogranne 514), the 
Office of the ~eputy Director-General 
also supervised the three component sub
programmes 511 , 512 and 513. A re
organization o" the work within the Office 
of the Deputy Di rector-General was under
taken towards optimum utilization of 
resources and resulted in the merger of two 
of its component units into one: the 
Integrated Projects and Central Honi tori ng 
Section, thus combining subprogrannes 512 
and 513. 

Interregional Advisers 
(subprogramme 511) 

13. Wit~ the objective of promoting 
industry and ensuring its efficient 
operation in developing countries, six 
interregional advisers provided advice in 
~dx specific fields (organic and inorganic 
chemi ca 1 processes; agri cul tura 1 milch; nery; 
agro-based industries - with emphasis on 
textile industries; compJter application 
in metallurgical processes; pre-investment; 
and rfha!:>i li ta ti on). The i nter~egi onal 
advisers assisted in identifying technical 
cooperation needs of the developing 
countries and in developing UNI~O pro
grammes and projects in response to those 
needs, provided technical support to UNIDO 
staff an~ enhanced the technical cap~bility 
of UNIOO, particularly during the techni
cal cooperation deli very by i ndi vi dual 
Branches in the Department o. Industrial 
Operations. 

folilr.llid Projects and Central Honi tori ng 
(subprogram11111es 512 and 5i3) 

14. r.s an integral part of thP. Office of 
the Deputy Director-General, the Integrated 
Projects and Central Honitori ng Section 
was concerned with the coordination and 
preparation of substantive documentation 
related to the activities of the major 
programme and to the Organization's tech
nical cooperation programmes and projects. 
Further, through its services, support 
continued to be provided for the overall 
management of the Department, including 
preparation, collection, analysis and 
dissemination of data on the implementation 

72 

of the Organization's technical cooperation 
progrannes and projects, and the organi
zation at department level of meetings 
with representatives of Governments, non
governmental organizations, the private 
sector and UNDP and UNIDO field offices. 
[5.30] 

15. The Section also assisted the 
management of the Department in the 
coordination of TSS-1 activities governed 
by the UNDP successor arrangements and 
those related to the Second Industrial 
Development Decade for Africa. In the 
course of 1992, concerted efforts were 
also made towards the preparation of 
projects fillling in the following areas: 
(a) integrated (multi-disciplinary/11Ulti
sectoral) technical cooperation; (b) energy 
and environment; and (c) computer systems. 
[5.22] 

16. Examples of activities of an inte
grated (multi-disciplinary) nature are the 
preparation of a project for industrial 
restructuring in Hungary and the identi
fication and formulation ~f technical 
cooperation projects with regional organi
zations such as the Arab School of Science 
and Technology (ASST), the All Arab 
Railways Union and the Arab Union of Cement 
and Building Materials. In the field of 
compos Hes and advanced materials a joint 
UNIDO/ASST workshop was held at Damascus, 
Syrian Arab Republic. The Section continued 
to faci l Hate the coordination of energy
and environment-related activities within 
the Department of Industrial Operations, as 
well as with su~h organizations as the 
Canadian International Development Agency 
and the Southern African Development 
Community. Within the framework of those 
activities, a number of proposals for tech
nical cooperation projects were prepared 
and discussed. Activities related to 
environment included the participation in 
the Athens Conference on Europe and the 
Mediterranean in the New World Situation 
hel~ at Athens in April as well as the 
formulation of a technical cooperation 
project aiming to assess the possibility of 
es tab l i shi ng a Mediterranean and Black Sea 
international network for clean technology 
transfer. Activities in the field of new 
and renewable sources of energy included 
the identiHcation of technical cooperation 
projects on wind energy, and on thermal 
solar and photovoltaics, both in coopera
tion with ASST. Activities in the field of 
computerized systems included: a joint 
UNIDO/ASST workshop of information systems 
and technologies held at Damascus. Syrian 
Arab Republic; formulation of a preparatory 
assistance project for the provision of 
advisory services to the General Union 
of Chambers of Commerce, Industry and 
Agriculture for Arab Countries in carrying 
out a diagnostic study for the setting up 
of a trade information centre under the 
auspices of the Union; formulation of a 
project to appraise the technical and 
financial possibilities of establishing a 
centre for software development, training 
and marketing in the Syrian Arab Republic; 
elaboration of project proposals for 



setting up regional industrial databanks 
for ASST; and provision of technical advice 
to other units within the Department of 
Industrial Operations on the application of 
computer systems in technical cooperation 
projects. [5.22] 

A. INDUSTRIAL OPERATIONS 
TEONILOGY 

(Prograll'll'le 520) 

17. The Industrial Operations Technology 
Division was responsible for this 
prograll'll'le, which provides the specialized 
technical component of the major prograll'll'le. 
The Division continued its endeavours to 
improve self-sufficiency and sustain 
industrial development in developing-
countries through the transfer of know-how 
and technology in the agro-based, chemical, 
meta 11 urgi ca 1 and engineering i ndJstri es 
( subprograll'll'les 521 , 522, 523 and 524) . 
The overall management of the activities 
of these component subprogrammes was 
ensured by the Office of the Director 
(subprograll'll'le 525). That Office provided 
support and guidance to the activitie'> of 
the subprograll'll'les and identified areas of 
ter.hnical cooperation and other activities 
of potential interest to the prograll'll'le. To 
strengthen those functions, in May 1991 the 
Industrial Technologies Support Unit (see 
below) was established within the Office of 
the Director. l/ The Office of the 
D'rector continued to play a central role 
towards the 3chievement of quantitative and 
qualitative targets through integration 
of the activities 0f the Branches within 
the Division and coordination of these 
activities with other units within the 
Organization and with external organiza
tions and institutions on matters and 
prograll'll'les relevant to the Division. 
[5.105) 

18. The activities of the Office of the 
Director have been oriented and carried 
out in accordance with the new trends, 
placing S?ecial emphasis on the closely 
related areas of energy and environment. 
Thus a comprehensive regional progranme for 
energy and environment for the Southern 
African Development Community (SADC) 
countries, as well as a large-scale 
programme for energy were being followed up 
after missions to Angola and the United 
Rep·1blic of Tanzania. Projects were bein9 
deve 1 oped which emanated from the meetings 
of the Executive Committ"e of the Interim 
Multilateral fund for the Implementation of 
the Montreal Protocol at Montreal, Ottawa 
and Copenhagen; as an aftermath to the 
United Nations Conference on Environment 
and Development and the follow-up to 
Agenda 21; and to the Athens Conference 
on Europe and the Mediterranean in the 
New World Situ~tion. The Athens Conference 

J/ IDB.9110, chap. II, paras. 154-160. 
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agreed with the initiative of UNIOO to 
elaborate on the pcss i bi 1 ity of es ta
b 1 i shing, inter a li.i, a Mediterranean and 
Black Sea international network for clean 
technology transfer (see para. 16 above). 
The Office actively participated in the 
work of the UNIDO Task force on Environment 
and Development for the drafting of the 
UNIOO environment progranme and the UNIDO 
work prograll'll'le on ozone depleting sub
stances. [5.105) 

19. Similarly, in the field of energy, the 
Office represented UNI~O at the Vienna four 
group (Internal i ona 1 Aton:i c Energy Agency, 
International Institute for ~pplied Systems 
Analysis, Organization of the Petroleum 
Exporting Countries, UNIDO) which, inter 
alia, submitted a joint paper to the 
15th Congress of the World energy council. 
In addition, the Office prepared a draft 
UNIDO energy programme (IDB. 9/9). The 
services of a senior adviser on energy 
matters made available by the Office of 
Fossil Energy, United States Department of 
Energy, enabled UHIDO's participation and 
the presentation of its progranmes, 
activities and proposals at international 
conferences sponsored by the United Nations 
Cent re for Science and Technology for 
Development (UNCSTD) ( Envi ronmenta 11 y Sound 
Coal iechuo1u9iei, Modia~. !~d~a: 3r!rl 

Environmentally Sound Coa 1 Technologies, 
Policy Issues and Options, Berlin, 
Gennany); at the International Co11ference 
on the Clean and Efficient Use of Coal 
in Eastern Europe, Budapest, Hungary; 
and Energy and Environment: Trans it ions 
in Eastern Europe, Prague, former 
Czechoslovakia. Coal-related programmes 
were developed for China and India, which 
include multiple projects to be implemented 
with UNIDO assistance. An energy programme 
paper was prepared to document, integrate 
and focus the numerous energy-related 
activities of UNIDO for presentation to the 
Industrial Development Board. Advisory 
meetings were he 1 d with representatives of 
Member States regarding energy po 1 icy and 
planning development, and c~nceptual 
documents were drafted to identify issues 
and formulate prograll'll'les. Assistance was 
provided in identifying and quantifying 
energy-related aspects of technical support 
services at the programme level (fSS-1) 
activities for 1992-1993 and technical 
support services at the project lP.vel 
(TSS-2) were provided for two projects in 
China. [5.105) 

20. The World Conferenre on Health 
Emergencies in Technological DisasL~rs 
provided an opportunity to .,,·.,so.,1 t.he 
activities of UtHDO, e.g., i' ,:-k 
in the field of c:hemical S' , • , ' - .:-
tion in the work of th. ,.,.,) 
Pest.icide Manufacturers' As~ 111 the 
development c>f Integrated international 
Safety Guidelines for Pestic:id~ formulation 
in Developing C~untries, and the po~si
bi l i ty for UNI DO to r.o-sponsor a meP.t i ng 
on chemical safet.y in Hew Delhi scheduled 
for 1993 and to become a member of the 
IntPrnational Programme on Chemical Safety, 
[5. 105) 
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Agro-based 

Industries 

Chemical 

Industries 

Metallurgical 

Industries 

Engineering 

Industries 

Industrial 

Strategies 

and Policies 

------

Number of technical cooperation projects "-llJer implementation in 1992 by region. 

by field of activity ..ad size of project 

Size of project 

(i) ..... <SlS0.000 

(ii) SlS0.000 - Sl.000.000 
(iii) ..... >S 1.000.000 

Latin America 

Arab Asia and and Global and 

Africa States al the Pacific Europe Caribbean interregional 

(i) 17 7 9 6 21 5 

(5) 
(ii) 28 4 21 13 4 

(4) 
(iii) 7 2 17 0 2 0 

(2) 

(i) 21 15 35 16 23 18 
(7) 

(ii) 30 12 50 II 5 6 

(10) 
(iii) 17 12 39 0 2 

(12) 

(i) 5 0 17 10 12 5 

(0) 
(ii) 7 20 3 2 2 

(I) 

(iii) 3 2 II 0 2 0 

(2) 

(i) 15 6 21 12 9 14 
{4) 

(ii) 25 7 34 9 4 0 
(7) 

(iii) 8 2 24 0 0 
(1) 

(i) 23 3 6 3 10 6 
(3) 

iii) 21 5 8 6 0 
(I) 

(iii) 6 0 0 2 0 

(0) 

a/ Figure~ in par-:nlhc!ICs rcla1e lo African Arah Stain and arc already included under Africa. 

lt1 

SubtOOll Total 

60 

67 

26 153 

121 

104 

59 284 

49 

34 

16 99 

73 

72 

34 179 

48 

40 

9 97 



Table I (coorinucd) 

Size of project 

(i) ..... <SIS0.000 

(ii) SIS0.000 - Sl.000.000 

(iii) ..... >SI .000.000 

Latin America 

Arab Asia and and 

Africa Stares al tile Pacific Europe Caribbean 

lnstititional (i) 31 16 14 9 24 

lnfrastructun: (8) 

(ii) 45 17 25 6 14 

(II) 

(iii) 10 3 7 0 3 

(0) 

Industrial (i) 7 3 s 6 

Management/ (2) 

Re~ili!!!tion (ii) 10 4 6 7 3 

(3) 

(iii) s I s 2 

(I) 

Industrial Human (i) 14 2 10 3 

Resource (0) 

Development (ii) s 2 3 0 

(2) 

(iii) 0 0 0 0 0 

(0) 

Other bl (i) 85 26 64 23 49 

(7) 

(ii) 42 II 30 4 IS 

(8) 

(iii) 4 3 0 

(I) 

Total number (i) 218 79 181 87 ISO 

of technical (36) 

cooperation (ii) 213 63 195 45 62 

project• under (47) 

implementation (iii) 60 25 IOS 14 

in 1992 (19) 

al Figures in percnthCAC• relate to African Arab States and arc already included under Africa. 

b/ Sec ltJltistical annex. table 6, for breakdown. 
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Global and 

intcrregio-W Subtotal Total 

11 97 

s IOI 

2 25 223 

0 20 

0 27 

0 13 60 

58 88 

6 IS 

0 0 103 

126 366 

63 157 

16 24 541 

243 922 

86 617 

20 206 1,745 

75 
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Rg.iona! distribution of tcchnical coopg.riocl cxpeadiharc, by f.eld of Ktiviry 

(Pcrccntagc) 

Latin America 

A:ab 

States a/ 

Asia and 

the Pacific: 

and Global and 

Africa Europe Caribbean intenegioaal 

Agro-based 42.l 

Industries 

Cbcmic:al SI.I 

Industries 

Metallurgical 21.2 

Industries 

Engineering 38.5 

Industries 

lndustr'al 60.0 

Strategics 

and Policies 

Institutional 43.2 

lnfra1truc:turc 

Industrial Management 52.3 

and Rehabilitation 

Industrial Human 37.2 

Relourcc Development 

Other bl 12.9 

Total 34.3 

5.4 

(4.9) 

36.5 

(35.9) 

4.0 

(4.0) 

2.8 

(2.8) 

9.2 

(0.4) 

10.3 

(2.8) 

2.9 

(1.7) 

4.8 

(2.5) 

3.7 

(1.2) 

11.6 

(9.2) 

36.S 

37.9 

67.l 

54.l 

15.3 

28.S 

12.2 

13.7 

10.8 

28.5 

1.4 16.9 

2.9 2.0 

5.9 3.6 

3.0 3.2 

0.9 12.2 

4.7 14.0 

16.5 17.8 

10.7 4.4 

3.4 10.0 

3.9 8.4 

a/ Figurea in perenlhesca relate 10 African Arab Statu and arc: already included under Africa. 

bl Sec statilticai annex, table 6, for breakdown. 
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2.6 

5.5 

2.2 

1.2 

2.8 

2.1 

0.0 

31.7 

60.4 

22.5 

Total 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 



Number of technical cooperation projects by prog.rammelsuberocrammc: 

Programmcl 

subprogrammc 

Industrial Operations Technology: 

521 Apl>-based Industries 

(including wood) 

522 Chemical Industries 

523 Metallurgical Industries 

524 Engineering Industries 

Total 520 (IOIT) 

Industrial Institutions and 

Services: 

S3 l Industrial Strategics and 

Policies 

532 Institutional Infrastructure 

S33 Industrial Management and 

Rehabilitation (cxcl. wood) 

Total S30 (I0/115) 

Industrial Operations Support: 

542 Industrial Human Resource 

Development 

543 Project PcrsoMc:l 

Recruitment and 

Administration Service 

T<>lal 540 (10105) 

Total 500 D I 0 (excluding 

Feasibility Studies) 

(I) (2) 
Projects in progress ar 31.12.1992 Projects 

lntcrrcgiooal/ approved 

llllcn:ounrry global Country b/ in 1992 al 

18 s 84 (46) 52 

21 20 177 (53) 68 

s 2 4S (23) 2S 

11 3 102 (37) 31 

SS 30 408 (76) 176 

15 s 46 (38) 21 

11 10 147 (75) 39 

3 0 4S (23) 12 

29 IS 238 (99) 72 

6 13 14 (13) 56 

0 0 (0) 0 

6 14 14 (13) 56 

90 59 660 (113) 304 

Note: Multifund projects: each project number (each fund sourc:e) is counted a• a separate project. 

al All the project• included in column (2) arc not nccea1arily reflected in column (I), 

particularly in the c1111c of approval• made late in the year. 

b/ Numbers in percnthr.1e& indicate the number of c:ountric• with country project• in progrua. 
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(3) 

Projects 

completed 

in 1992 

37 

81 

43 

SI 

212 

19 

40 

10 

69 

60 

0 

60 

341 
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Table 4 

Significant perfonnance indicators: Industrial Operations 
( Progranne 500) 

Projects in progress New project approvals Project COlllJlletions 

Programned ii Achieved ~I Progranned ii Approved Progranned i/ C0111pleted 
(1.01.92) (31.12.91) (1992-1993) (1992) (1992-1993) (1992) 

Svbprogranne 

521 Agro-industries 149 ~I 102 t;_I 107 t;_I 

522 Chemical 247 258 163 
Industries 

523 Metallurgical 100 85 50 
Industries 

524 Engineering 173 149 62 
Industries 

531 Industrial Strate- 45 79 35 
gies and Policies 

532 Institutional d.I 178 d_I 
Infrastructure 

533 Industrial 102 e/ 74 e/ 78 e/ 
Hanagement and 
Rehabi 1i tat ion 

542 Industrial Human 18 5 
Resource 
Development 

Total 993 

Appointments 

Progrilllllled Implemented 
-122Z-l223 i/ 122Z 

543 Project Personnel 4,600-5,000 fl 2,323 fl 
Recruitment and 300-350 gl 80 gl 
Administration 

ii Source: Programme and budgets, 1992-1993 (GC.4142). 

~I Source: Annual Report, 1991, chap. II, table 6. 

52 90 t;_I 37 

68 127 81 

25 55 43 

31 78 51 

21 30 19 

39 d_I 40 

12 68 e/ 10 

10 

304 341 

r;J Does not include projects related to wood processing, which were transferred from 
subprogramme 533 in July 1992. 

di Some 260-300 projects were foreseen to he undpr delivery during the biennium 
(i.e. projects in progress at the start of the oiennium and new projects approved during the 
biennium) (cf. GC.4142, para. 5. 1361. 

fl/ Includes projects related to wood pror.e-;sing, which were tran.,ferred to 
subprogramme 521 in July 1992. 

fl Number of eKperts. 

gl Number of local project support staff. 
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TECHNICAL COOPERATION PROJECT EXPENDITURES 
BY PROJECT COMPONENT, 1976-1992 
(In thousands of US dollars) 

1• 1•1 1llO 1111 1112 

OTHERS 4.680 

SUBCONTRACTS 16.648 

EQUIPMENT 28.686 

FELLOWSHIPS 
AND TRAINING 16.,356 

EXPERTS 69.263 
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TECHNICAL COOPERATION DELIVERED BY UNIOO IN 1992 
(By geographical area. in millions of US dollars and percentages) 

,----.,.., 
I I I 
I I I 
I I I 
I I I 
I I I 
I I I 

d D 
Africa Arab States• Asia and Europe 

the Pacific: 
S48.53 S15.70 $38.69 S5.32 

1$12.581 
34.3% 11.6% 28.5% 3.9" 

(9.3%1 

•srok•n /Inn •nd flgur•1In1»r•nt,,.•t giv. •n indit:11tlon of th• 
Afrit:11n A,.,, Stllt•• ,,,., •r• •llO lnclurl«I und•r th• column .. Afrit:11 ... 

utln Amerlcl lnt•rr19ional 
and the Caribbean and global 
$11.46 $30.51 

8.4% 22.5% 



TECHNICAL COOPERATION DELIVERED BY UNIDO IN 1992 
(In millions of US dollars) 

135.6 

A33.9 

038.7 

A+B Africa 

B African Arab States 
E 5.3 

C+B Arab States 

D Asia and the Pacific F 11.5 

E Europe 

F Latin America 
and the Caribbean 

G Global and interregional 
G30.5 

DISTRIBUTION OF TECHNICAL COOPERATION ACTIVITIES IN 1992 
(In millions of US dollars) 

Agro-based industries 10.3 

Chemical industries 28.5 

Metallurgical industries 6.0 

Engineering industries 16.7 

Industrial strategies 
and policies 6A 

Institutional lnfratructure 14A 

Industrial man.,nent 
and rehabilitation 5.6 

Industrial human resource 3.2 development 

Others 44.5 
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AFRICA 

0 

•CAN-

82 

415 EXPENDITURES IN 1992 
BY PROJECT COMPONENT 
Un millions of US dollersl 

27.9 

7.1 

1----- SubcontrllCll 5.8 

~---- Troinint 3.4 

~---- Miecell-t 1.7 

EXPENOl'TURES IN 1992 av SOURCE OF FUNOS 
.... ..._of us dDll9nJ 

•5 

IPF SIS R(I• IOF TF UNDCP Otben 
20.2 o.s 0.9 6.8 1.1 0.15 16.4 

"ol 'llfllidt O.S IDDA 

• UCO duty station 
• JPO duty station 

115 EXPENDITURES 1971 TO 1992 

'"' ....... of us dDllln) 

45 

40 

15 

10 

5 

.~~•-"--'-'-'-....!---'-'--'-J_ 
1171 IO 11 12 13 IC Bl II 97 II 19 90 It t2 



25 EXPENDITURES 1979" TO 1992 
(111 millialls of us clotlws) 

15 

10 

5 

1979 80 81 82 83 84 85 86 Bl 88 89 90 91 92 

°FtH' ~ l'WPI, Ut»nd"irurn ,.r.rftl hi 
Ala& Siam ww. nporad l»'r1r ""*'Africa 
Md panJy rnwhr Ell'D/W Md Wullrm A• 

EXPENDITURES IN 1992 BY SOURCE OF FUNDS 
(In milliOfls of US dollars! 

15.7 

IPF 
3.7 

SIS 
0.2 

RB" IOF TF UNDCP Otht'1 
0.2 1.1 0.1 10-3 
"of which O. 1 IOOA 

15.7 
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EXPENDITURES IN 1992 
BY PROJECT COWONENT 
011 millions of US dollanl 

-----Project 
penonnel 13.0 

Equipment 1 _3 

SubcollUKU 0.8 

~ y«•• 
ARAB STATES 

A UCO duty station 
• JPO duty station 

0.4 

0.2 



CD 
~ 

IO-, El<P'INDITURl!I 1171 TO 1"2 

nfA lln mllllon1 of UI doll•nl ASIA AND THE PACIFIC 

EXP'ENOITURES IN 1"2 
IY PROJECT COMPONENT 
(In mlllloftl of US dollanl 

Project 
personnel 

Equl-nt 

$ubc0ftlnc1t 

Tralnlfll 

Mi1eell1neou1 

14.2 

11.0 

11.0 

II.II 

0.9 

41 ... 

I 11 I I I '-
40 

31 

30 

CHlllll AS (~;'110~. 
21 

20 

,. 
10 

I '"'"~ .. 1\UH,~UO 
1171 IO 11 12 1:1 14 II H 17 II H to " 12 

r!}; . 
.J. ~ ~ 

INOA- ~---~ '\. IO~OMONllLANOI o~ ~~ ...... .: .... INOONlllAA• - I 

~ 
~ 

MALOIYll 

" 

EXPENDITURES IN 1"2 IY SOURCE OF FUNDS 
Un mllllon1 of US dollml 

I• p ~NIW ""••->..• . . -. ,, ll"'_b A ~~y ~-
38.7 

I I '\ '\ 
IPF SIS RI IOF 
27.9 0.4 0.4 4.11 

\ I 
TF UNOCP Others 
1.11 - 3.9 

• UCO duty station 
• JPO duty station 

\f 
CJ., 
~~ 

\l'AJfUATU • 

: 
~'· 

KlllllATI 
NAUllll 
IAMOA 
TONQA 
TUVALU 

A:o 

n 
':I' 
Ill .,, .. 
Ill ., 
< ..... 



EUROPE 

0 

EXPENDITURES IN 1992 
BY PROJECT COMPONENT 
(In millions of US dollars) 

t 

Projeci 
person Ml 

Equipmeni 
SubconlrlCU 

Tr1ining 

Miscellaneous 

15 EXPENDITURES 1976 TO 1992 
(In millions of US dollars) 

10 

5 

1.37 

1.66 
1.36 
0.84 
O.D9 
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£. UCO duty station 
• JPO duty station 

EXPENDITURES IN 1992 BY SOURCE OF FUNDS 
Un millions of US dollars) 

5.32 

IPF SIS RB IDF TF UNDCP 01hers 
1. 79 0.45 0.11 0.11 1.88 0.97 0.01 

197&• 80 81 82 83 84 85 86 87 88 89 90 91 92 

0 Th1 ligu11 for 1916 t:ombin11 Europ1 •nd 
W11rlfn Atil •nd int:lud11 12 countrilt which, 
tint:• 1919, .,, li111d undlf Aflb $11111. 
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LATIN AMERICA 
AND THE CARIBBEAN 

EXPENDITURES IN 1992 
BY PROJECT COMPONENT 
(In millions of US dollan) 

Project 
personnel 

Equipment 

SubcontnCU 

Tmninv 

Mitcef'-s 

EXPENDITURES 1976 TO 1992 
(In millions of US dollars) 

15 

10 

5 

5.9 

3.6 

0.5 

1.1 

0.4 

u 

llAHAMAS 
0 • 

A UCO duty station 
• JPO duty station 

~ .uii'Ti'T ~MCAN lllEl'.8 
~~er .... 

BELIZE A8.IAMAICA ~ ·:.. ANT1GUA ANO llARIUOA 

SAINT LUCIA \ .IXNINICA 

GRENADA { IAAaADOS A 
• ST. VINCENT ANO THE GAENAOINIES 

.....-"""'"'?"• TlllNIDAO '1111> ToeAGO a 

lllAZILA8 

1976 80 B1 82 83 84 85 86 87 86 89 90 91 92 

EXPENDITURES IN 1992 BY SOURCE OF FUNDS 
(In millions of US dollersl 

11.5 

IPF 
3.3 

R6 

SIS 
OA 

RB 
0.2 

IOF 
2.9 

TF 
0.8 

UNOCP Others 
2.8 1.1 



Industrial Technologies Support 
(subprogra1111e 525) 

21. The Industrial Technologies Support 
Unit provided support to the operational 
progranne of the Industrial Operations 
Technology Division in areas which cut 
across and are applicable to the lllilinstream 
activities of the Division. 

22. Through financial resources provided 
to UNIDO for the first ti111e by the Global 
Enviro1111ental Facility (GEf) of the World 
Bank, UNEP and UN:>P, a 1arge-sca1 e project 
was approved for a total of $6 million. 
The 11ain objective of the project is to 
deter11ine types and levels of urban and 
industrial pollution entering the Large 
Marine Ecosystet11 of the Gulf of Gufoea and 
to investigate the i111pact of that pol lu
tion on oiodiversity and the ecosystem 
functioning, particularly in coastal areas 
and lagoons, wetlands and other critical 
habitats in the five participating 
countries - Benin, Ca11eroon, Cote d'Ivoire, 
Ghana and Nigeria. The project would also 
deter11ine how best to Mitigate pollution 
stress on those ecosystems both technically 
and inst itut i ona 11 y. The preparatory 
assistance 11ission for this project was 
undertaken during the first half of the 
year on which basis a full-fledgeci project 
docU111ent was prepared and finalized; 
i111p lementat ion of the project was to start 
in early 1993. Interest in this project 
was shown by some donor countries. In 
particular, the Govern111ent of France parti
cipated ;n the funding of the preparatory 
assistance and was considering 11aking an 
additional contribution (over and above the 
$6 11illion already allocated by GEF) to 
finance SOiie specific activities relating 
to the setting-up and establishlllent of 
demonstration sites in the five partici
pating developing countries. The project 
was expected to provide decision makers in 
participating developing countries with 
optimal solutions which would illustrate 
and define the benefits that the respective 
Governinents and industries can derive from 
appropriate 111easures to ensure the long
tenn environinental sustainability of the 
Large Marine Ecosystem. 

23. A new project on hazardous waste 
management based on environ•entally sound 
technology with special reference to the 
tanneries sector was approved by UNDP for 
iftl5,'1ementation in the Syrian Arab Republic 
wit1 a value of $402,000. The project aims 
mainly at assisting the Government and the 
leather industry to minimize and control 
the potential toxic effect and hazardous 
chemicals/wastes both on the environment 
and the population through the develop
ment of necessary technological capabili
ties for introducing low- and non-waste 
technologies into the production process of 
chemicals and through the elaborat on of 
management methods of hazardous waste 
treatment, di sposa 1 and recycling, with 
special emphasis on the tanneries sector. 
Impltlllentation of the preparatory assis
tance phase for that project was under 
way. As a follow-up of the 1991 joint 
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UNIDO/UNDP Workshop on Environmental 
Considerations and Waste Recycling in the 
Chemical, Hetallurgical and Engineering 
Industries in the Asia and Pacific region, 
a •ission took place with the main objective 
of developing specific technical assistance 
projects in the che!llical industry in areas 
identified by participants in the workshop. 
Other pipeline projects in the area of 
enviromnent were under active consideration 
for financing through speci a 1-purpose con
tributions by donor countries or through 
funding frOll other 11Ultilateral financing 
sources, such as the Wor 1 d Bank, UNEP and 
UNDP. In that context, as a result of an 
agreement signed with the Multilateral Fund 
for the I11ple111entation of the Hontreal 
Protocol, UNIDO beca111e the fourth implement
ing agency of the Fund for techni ca 1 co
operation projects aimed at assisting 
developing countries' signatories of the 
Protocol in phasing out ozone deFleting 
substances in refrigeration, solvent and 
fou. The Fund apprl'ved a work progra:mie 
for UNI DO to ta 11 i ng $4. 55 11i1 lion for the 
year 1993. 

24. In the area of new materials, a 
project on transfer of technology of flat 
displays from the Russian Federation to an 
industrial enterprise in the Republic of 
Korea was ic.p 1 emented. The project dea 1t 
mainly with transfer of high technology in 
the area of production of flat displays for 
personal COlftPulers and included developnent 
of prototypes for flat displays. It "as 
funded through a trust fund agreement 
provided by the industrial enterprise 
concerned in the Republic of Korea. A 
si11ilar project was approved dealing with 
research and developnent institutions in 
the Russian Federation and one industrial 
enterprise in the Repub 1i c of Korea. 
Furthermore, implementation started on the 
preparatory assistance for a large-scale 
project for the setting-up of a pilot plant 
for refractories production in Ghana, where 
the technology developed through this 
particular project could be utilized by 
other ind~strial enterprises in neighbouring 
African countries. A regional project for 
North African countries on 11aterials for 
solar energy devices (phase I: introduction 
and awareness develop111ent progra11111e) was 
approved under IDDA funds and implementation 
was to start in early 1993. As a follow-up 
to the Expert Group Meeting on App 1i cation 
and Processing of New Materials held in 
1991, requests were received from various 
Govern111ents, i.e. Argentina, Brazil, India, 
Indonesia and Hex i co, for the deve 1 opment 
of projects on new materials. 

25. In the area of computer development, a 
large-scale project proposal for the estab
lishment of a regi ona 1 cent re for software 
developnent in India was favourably reviewed 
by the World Bank. A joint UNIDO/World Bank 
fonnulation mission was planned to e>1amine 
the possibility of establishing such a 
centre as part of the large-scale World 
Bank project on an information technology 
development strategy with a value of over 
$200 million, in which the proposed UNIDO 
subcomponent would amount to $15 million. 
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Agro-based Industries 
(subprogranne 521) 

26. Technical cooperation expenditures in 
1992 under the heading of agro-based 
industries illllQunted to $10.3 11illion. SOiie 
38 per cent of the total implementation was 
financed f rOll UNDP resources. A to ta 1 of 
153 projects were implemented or under 
i11pleinentation. (5.58) 

27. During the first year of the bienni1111 
1992-1993, projects related to agro-based 
industries continued to focus on the 
development and adaptation of technology to 
suit the needs of the new s111all- and medium
scale industry structure in line with inter
nal i ona 1 111arket demands, so as to achieve 
the largest possible i111pact on rural and 
soci a 1 deve 1 opment. Priority continued to 
be given to the 110derni zat ion, rehabi li ta
t ion and sizing of existing private-sector 
facilities to improve profitability. This 
111ainly involved defining and applying 
standards, cOlllhined with introducing quality 
control on product and production processes 
in all agro-based industry sectors according 
to the dOllestic and international Nrkets. 
In that respect technical develop11ent 
centres alreadv established received addi
tional technical cooperation and appropriate 
equipment for the training of national 
technicians and 111anagers. Particular 
attention was given to large-scale projects 
for the application and development of 
specific technologies for the protection of 
the enviromnent. New cleaner techr.ologies 
continued to be developed and introduced lo 
control pollution in agro-based industries, 
particularly in the food and leather 
sectors. Regional projects were elaborated 
for the introduction of specific technolo
gies for the industrial processing of 
effluents based on networks of pilot 
facilities and for a better utilization 
of the by-products and wastes of ani111al
based agro-industries. Efforts continued 
to be 111ade for the develo!>""!nt of 
small-scale integrated rural activities 
recognized as an important factor for the 
promotion of the private sector in 
developing countries, with an increasing 
integration of women in the production 
process. 

28. large-scale progrannes that continued 
to be developed under special-purpose 
contributions included the regional 
Afrir.an leather rehabilitation progranne; 
enterprise-to-enterprise techni ca 1 coopera
tion for the pr0tnotion of joint ventures 
in the field of food industries tthich was 
extended to Peru and Venezuela; and 
utilization of solar energy for the 
dehydration of fruit and vegetables in West 
Africa. In those progrannes, environtnent
re1ated activities were given high 
priority. In Brazii, the revolving fund 
progra11111e with a national training 
institution for the textile and garment 
sector was extended to introduce the high 
technologies of computer-aided design, 
computer-aided manufacturing and computer
integrated manufacturing (CAD/CAH/CIH). The 
progra11111~ for the development of the 
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leather sector designed in 1991 for India ZI 
was put into operation in 1992 with UNDP 
funds. Projects were initiated to develop 
si11ilar high-tech processes in footwear 
manufacture in other latin Alllerir.an 
countries to strengthen their capabilities 
in following the fashion trends as well as 
to develop their own styles in leather 
gannents in order to meet international 
standards. 

29. New projects in the wood processing 
industries sector were undertaken to assist 
the development of handicrafts in Benin, 
Burundi, Rwanda and Togo. to establish a 
furniture resource technology centre in 
ttalaysia, and to pr0110te rubberwood 
ut i 1i zat ion through the preparation of 
status and techno-economiic studies in 
association with the International Trade 
Centre UNCTAD/GATT. Assistance in pro
duction planning continued in Yemen where a 
cost-sharing contribution was evidence of 
success, 'J/ and in the Democratic People's 
Republic of Korea~/ where design 
capability and training were provided by 
two study tours to Slovenia and a national 
se11inar. The project to use plantation 
pine for furniture in Pana111a l/ was 
COlllPleted but assistance in the use of 
guanaquique in Cuba will continue into 
1993. In the field of tilllber construction, 
an et11ergency shelter project began in 
Croatia ai111ed at introducing the light 
tilllber framing technique developed by UNIDO 
and rehabilitating the wood processing 
industries sector. ihe project to pr0tn0te 
plantation-based forest industries was 
COlllflleted fo llM!llber countries of the 
Preferential Trade Area for Eastern and 
Southern African States; it included tw~ 
training set11inars held in ttalawi and 
Zi11babwe, and the production of a training 
video and 111anual on circular saw blade 
11aintenance, planned as the first of a 
series on "sawdoctoring". A preparatory 
assistance project was also carried out to 
develop a progranne with the Amazon 
Cooperation Council for the rationalization 
of the forest industries.• [5.154; 5.155) 

30. As in previous years, activities in 
the textile and gartnent subsector 
concentrated on the introduction of 
technological changes to improve product 
quality and to per11it quick response to 
fashion changes. A large trust-fund pro
ject was begun early in the year to assist 
the Brazilian industry to improvE' the 
quality and increase the quantity of 
textile fabrics produced. This was done by 

• Activities related to 
processing were transferred in July 
from Industrial ttanagement and 
habilitation (subprogra11111e 533) to 
based Industries (subprogra11111e 521). 

~/ Ibid., para. 64. 

wood 
1991 
Re

Agro-

31 IDB.8/10, chap. II, para. 137. 

~/ IDB.9/10, chap. II, ~ara. 72. 



introducing high-efficiency methods and 
using advanced equipment to make them 
COlllpc?titive for export. The imiediate 
beneficiary, Servicio National de 
Apredizagem Industrial/Centro de Technologia 
da lndustria Qui•ica e Textil CSENAI/CETIQT) 
in Rio de Janeiro, Brazil, and in particular 
the international technical assistance ur.it 
of CETIQT, is providing, with the help of 
UNIDO consultants, direct technical support 
to ?articipating textile and apparel 
COlllf)anies in Brazil in the introduction and 
application of high-level advanced tech
niques for textile and ga~nt 111anufacturing 
such as coinputer applications (CAD/CAJ1), 
colour inatching, dyehouse autOlllation, 
process opti•ization as well as in qua! ity 
management and total quality control 
systems. The project attracted the 
interest of neighbouring countries and the 
goal will be to introduce a similar approach 
into other Latin Alllerican countries. In 
Asia, the Institute for Gannent Technology 
of the D~cratic People's Republic of 
Korea was strengthened to act as a focal 
point for the national gannent industry. 
This was achieved through consultancies, 
fellowships and the provision of specialized 
equipment and by the establisl'llllent of 
national size charts, better designing 
practices, efficient testing of fabrics and 
fibres for detenni ni ng opt i111a 1 use as we 11 
as improving production processes. Soone 
300 gannent factories are involved. In 
Africa, the Kenya Textile Training Institute 
at Nairobi was assisted by UNIDO to enhance 
product design, range and quality and to 
improve the entrepreneurial skills of J.yj 
~li w0111en 111anuf acturir.g text i1 e and 
related products. This approach proved to 
be very successful and received a 
favourable response throughout the country, 
with one additional project site already 
located in the town of Nyeri. [5.55) 

31. In the food processing industries key 
inputs for the coconut industry in Asia 
were provided through the development of an 
industrial process to manufacture coconut 
mea 1 for human consumption. The product, 
for which testing began in 1992 in the 
Philippines and Thailand, is expected to 
make a major impact on the feasibi 1i ty of 
the coconut oil industry. Expertise in the 
research and development of agricultural 
products was transferred to Sri Lanka and 
is expected to contribute to a trade 
balance imprcvement. A comprehensive 
progra11111e proposal for the rehabilitation 
and development of the sugar industry in 
East and West Africa was finalized, but 
funds for the implementation of the var\ous 
projects still had to be identified. ~/ In 
Ghana, the second phase of the project t~ 
convert locally produced sorghum into malt, 

--~--··---

SI Ibid., para. 66. 
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together with the implementation of the raw 
111aterials development plan of the first 
phase, is contributing towards self
sufficiency in the raw materials supply 
of Ghana's brewing industry through 
import substitution. The development of 
agriculture-related technologies and agro
based industries in Braz;? is expected to 
lead to the production of connercially 
viable ginseng products based on pfaffia 
plants that will help increase foreign 
exchange earnings for the country. 
Expertise was provided to increase produc
tion of traditional products and to 
introduce new agro-industrial products to 
help Bolivia in the gradual crop substitu
tion of coca. Technology was transferred 
by assisting in the cOlllllissioning of a 
coconut crea- plant in the United Republic 
of Tanzania which increased the domestic 
availability of cons11111er goods and the 
country's net export earnings. In Sudan 
advice continued to be provided on equip
iaent needed to convert a dairy plant into a 
plant for processing local raw 111aterials 
(the production of Karkadeh powder) for 
domestic and export inarkets. ~/ The 
successful transfer continued to Latin 
Alnerica of basic agro-industrial tech
nologies (cereal storage and pr~cessing) 
available in Western Europe, as well as the 
industrialization of fruit and vegetable 
processing and modernization of the dairy 
industry. II In the field of food industry 
reconstruction and restructuring, an 
emergency project was drafted to restore 
the industrial capacities in Croatia to 
process and distribute donatio~s of food 
products. [5.53) 

32. Activities in the aniinal-based food 
industries concentrated on improvin~ the 
food supp 1 y and supporting food self
su ff i c i ency through prograane and project 
development, modernizing the fish and meat 
industries and establishing or improving 
food quality control systems in conformity 
with international standa~ds. 81 Progrannes 
and projects for agro-based industry 
development were fonnulated during the year 
for least deve 1 oped countries of Asia and 
the Paci fie. Hodernization of fish 
processing, conservation and utilization of 
by-products was undertaken in Morocco and 
Vi et Nam. The installation of the qua 1 i ty 
control laboratories in Viet ~am 61 was 
completed and a training progra11111e developed 
to make proper use of the sophisticated 
equipment delivered. [5.54] 

33. The implementation of the large-scale 
improvement scheme for hides and skins, 
leather and leather products in the Afri:o~ 
region, 21 continued to have a posi~ive 
impact on the development of the region's 

-----

61 108.8/10, chap. II' para. 74. 

ZI 108.9110, chap. II' para. 67. 

81 Ibid., para. 68. 

91 Ibid., para. 69. 
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leather industry. In addition to continued 
assistance to both public and private 
industry, headway was made in developing 
sound strategies and policies of the sector 
at country and subregional levels and on 
pre!'."aring regional draft standards for 
grading of hides and skins. Consequently, 
two lliljor policy papers, "Improved policy 
guidelines and industrial strategy for the 
development of the leather industry" and 
"Guidelines for grading of hides and skins 
by qua 1 i ty", were presented in Apri 1 to an 
FAO intergovemmental group meetin!"f on 
hides and skins. Both papers were endorsed 
and recoaiended for i11p 1 ementat ion by the 
meeting. (5.56; 5.57] 

34. In line with the intersectoral appro•ch 
elaborated within the medi11111-te,. plan, 
1990-1995, an expert on vomen-in-developiient 
issues was attached to the leather industry 
progra-e in Africa to promote the con
sideration of WOiien in UNIDO technical 
coop~ration activities footwear and 
leather goods industries being the -ajor 
sectors in which wcmen in Africa are 
actively involved. With the ai• of 
creating gender awareness in the leather 
sector, a survey was 11ade on the employment 
patterns of women in the 1 eather industry 
as well as an assessment of training needs. 
The results of the study showed that future 
actions ai11ed at i11proving W011en's socio
econ0111ic status should concentrate on: 
(a) preparing women for better employment 
alternatives by training the111 in indus
trial activities such as -anageinent, 
technical skills and entrepreneurship; and 
(b) creating an awareness of the role of 
w0111en in the leather industry by sensitiz
ing 111anagers, emp 1 oyers, project personne 1 
and leather associations. The particip~
t ion of women in the Horogoro Leather Goods 
rraining Course (the United Republic of 
Tanzania) in April, as well as in the 
se111inar on pollution control in the leather 
industry held at Nairobi, Kenya in June, 
both sponsored by UNIDO, should be mentioned 
in this context. In accordance with rec0111-
111endat ions frOlll the i n-:jepth eva 1 uat ion of 
the prograane (OP/ID/SER.C/36), assistance 
continued to be given in the establishment 
of private industry associations, such as 
the leather industry associations in 11alawi 
and the United Republic of Tanunia, and a 
footwear industry association in Kenya. 
These associc.tions are expected to be the 
llldin beneficiaries of the second phase of 
the leather industry progranwe in Africa 
and should provide for the sustainability 
of the progra11111e through the revolving 
fu.1ds operations started in the first 
phase. [5.56; 5.57] 

35. Work concerning environmental protec
tion within the Africa leather progrillllllle 
rontinued through direct assistance to 
several plants. A c~rcial-size •odel 
effluent treatment plant started its 
oper.tt ions dud ng the year and a regi ona 1 
seminar on pollution control in the leather 
industry took place at Nairobi, Kenya in 
June. In line with recOftllendations of the 
UNIDO Leather and Leather Products Industry 
Panel, a comprehensive progranne was 
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developed for the South-East Asia region 
addressing the issues of enviroraental 
legislation, cleaner leather-pr6cessing 
methods and low-cost type effluent 
treatment systems including safe disposal 
of solid wastes, and its implementation was 
started in one country. COlll90n effluent 
treatment plants for clusters of -ainly 
small- and mediua-scale units typical of 
the leather industry were given special 
attention. The design of the fully 
operational treablent plant in Pakistan 
was cC111pleted !Ill and pilot and demon
stration effluent treatment units were 
commissioned in Costa Rica, Tunisia and 
Viet Nall. (5.56] 

36. The work in introducing high technology 
to developing countries in the leather 
industry continued by starting CAD services 
for the footwear CC111panies in Ziinbabwe, 
providing training on CAf1 (application of 
aut011ated shoe lasting lines) in Egypt and 
assessing the training needs in CAD/CAl1 in 
Brazil. As a consequence of UNIDO efforts 
in that field, two footwear design systems 
were purchased by private CC111panies in 
Zilllbabwe. Two trainin~c11111-technology 
centres in Brazil wer~ equipped with up-to
date CAD systems through UNIDO technical 
cooperation. One of them has a range of 
CAD systl!lls of varying sophistication and 
price levels available frOlll different 
suppliers to service local manufacturers 
and orient entrepreneurs in decisions 
concerning invest11ents in high technology. 
A low-cost, general-purpose CAD software 
progra11111e for designing 110ulds was installed 
at the Develc;pment Centre for Rubber 
Technology at Yangon, Mya1111ar. !l/ !ZI The 
large-scale integrated leather sector 
development progranie in India incorporated 
the introduction of CAD/CAl1 techno 1 ogy for 
footwear - including three-dillll!nsional 
designing of tools (llOulds) and shoe uppers, 
as well as the designing of leather 
garllll!nts. (5.56; 5.57] 

Chemical Industries 
(subprograimie 522) 

37. Technical cooperation expenditures 
under the heading of che11ical industries 
amounted to $28.5 •illion. Some 38 per 
cent was financed frOlll UNDP resources. A 
total of 284 projects were impleinented or 
under i11ple111entation. (5.71) 

38. The t.hetnical industry continued to 
play a central role in issues of global 
concern both frOlll an environmental and 
econ0111ical point of view. Environ111ental 
issues of significance to the chemical 
industry are: the safety and enviromnental 

1111 Ibid., para. 70. 

ll/ 108.8/10, chap. II, pa~a. 78. 

lZ/ IDB.9/10, chap. II, para. 70. 



sustainability of a large vi\riety of 
industrial operations: the degree to which 
a final product will be recyclable; how 
11Uch and which types of wastes will be 
generated: and the treatment and disposal 
of wastes. The Chemical Industrie5 Branch 
continued to devote increasing attention to 
those considerat~ons resulting every year 
in a closer engagement in environment
related activities with all relevant 
sub5ectors. Such activities included: 
(a) the choice of the location of chemical 
plants and introduction of cleaner tech
nologies. for exa111ple. in the petrochemical. 
cetnent and pu 1 p and paper i ndus tries: 
(bi increased plant and operator safety in 
the pesticides and fertilizer industries: 
(c) waste inanagement including treatment of 
effluents and toxic wastes in practically 
all subsectors: (d) waste recycling and 
utilization of wastes and by-products in 
the plastics. paper. building inaterials 
and pharinaceutical industries; and 
(el inai ntai ni ng bi odi vers i ty through the 
systematic cultivation of inedicinal plants. 
Special empha5is was given to the rehabiii
tation of the small-scale industries sector 
as well a~ industries in Central and 
Eastern European countries, both of which 
operate to a large extent with inadequate 
pollution control. During the year the 
trend towards decentralization and 
privatization in most developing countries 
as well as Central and Eastern European 
countries represented a major challenge. 
The i .. prov1?111ent of product quality to meet 
export spec if i cations and the use of 
indigenous raw material~ - key issues in 
i .. proving the economies of developing 
countries - were fully integrated in the 
projects 1 .. plemented. Projects were 
initiated to establish business contacts 
between producers from developing countries 
and potential buyers in industrialized 
countries. and assistance was given in 
adapting tailor-made products to specific 
requirements of export markets. Techno
economic/feasibility studies were carried 
out for a project on policy advice to 
; .. prove the legal and financial environment 
in order to attract investors. [5.69; 
5. 70: 5. 71) 

39. The Hontreal Protocol, the United 
Nations Conference on Environment and 
Development (UNCEO) and related Agenda 21 
gave a new impetus to many UNIDO activities, 
including those of the chemical industries 
sector, and the implementation of their 
reconnendations will open ap new possi
bilities for projects financed under trust 
fund arrangf'tllents and from contributions to 
the Industrial Oevelopment fund. Under the 
UNDP successor arrangements, the Branch 
participahd in activities carried out 
under the TSS-1 facility. future opportu
nities for such participotion have been 
recognized, based on the strong infrastruc
ture and advisory capability built in UNIOO 
during many years of technical cooperat.ion 
with developing countries. Closely related 
to environmental and economic issues i~ the 
development of the energy sector which 
again was the focus of the Branch's 
at. ti vit i es. Energy r.onSf'rvat ion mea\ures 
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wer·e integrated in projects dea 1i119 with 
energy-intensive industries such as the 
petrochemical. cement and glass industries. 
The development of new and 1·onewable 
sources of energy such as charcoal. biogas 
and low-grade coals was promoted especially 
for rural areas in order to ensure a supply 
of energy for small-scale industri~l 
activities and home~. As a new activity in 
Africa, a study was carried out to develop 
diverse energy options tailored to the 
resources and needs of the participating 
countries. [5.69) 

40. The main focus of the activities in 
the cement. lime and concrete industries 
was centred on capacity utilization. e.g. in 
the cement industry in Egypt, the Libyan 
Arab Jillllahi ri ya and Nigeria. !.J/ Although 
standard training activities were a cannon 
feature of technical cooperation activities, 
SOflle countries were in need of special 
training programmes aiined at upgrading 
part i cu 1 arl y the practi ca 1 capabilities of 
local technical 111anagers through in-plant 
training. Planning has begun for such 
special training progrannes in the cement 
industry in the Libyan Arab Jamahiriya and 
in the countries of the Preferential Trade 
Area for Eastern and Southern African 
States (PTA). In both cases cooperation 
with the (ndustri a 1 Human Resource 
Development Branch was ensured for the 
development of training approaches that 
were well adapted to local needs. Technical 
inputs were given to the feasibility Studies 
Branch for the deve 1 opment and rehabi 1 i ta
t ion of the cement industry in the PTA 
countries and in Niger. [5.69; 5.70) 

41 . As in previous years and as a major 
part of its activities, assistance was 
provided to the refinery, petrochemical and 
related downstream industries with emphasis 
on energy saving. clean production and 
environment protection. In Viet Nam. 
assistance was related to the confiouratiQn, 
choice of technology. feasibility. financing 
and location of a large grass-roots 
refinery. In China. transfer of technology 
and know-how for the national gas industry 
was promoted through a project f i nan red by 
France. Opportunity studies have been made 
on behalf of member States of the Gulf 
Cooperation Counc i 1 ( GCC) for the poss i b 1 e 
local production of 10 petrochemical 
products. As a result of the catalyst 
development project in India _14/ catalysts 
were in use in the petrochemical industry 
in India and have been 1 ir.ensed to 
companies in Italy and the Netherlands. As 
part of the ongoing project for developinq 
r.hemir.al engineering design capabilities in 
Viet Nam. HI plants for making sulphuric 
acid and superphosphate as wel 1 as plants 
for treating waste water wt>re designed and 
constructed and became operational. and 
the design of a lubricating oil blending 
plant was completed. 14/ In India a similar 

131 Ibid .• para. 11. 

1!1/ Ibid., para. 7fL 
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project was successfully cOMpleted to 
assist an engineering firm that designs 
petrole11111 refineries, petrochl!lllicals and 
fertilizer plants. In the Oe1110cratic 
People's Republic of Korea work was 
progressing successfully in developing a 
first-of-it~-kind process to make acetic 
acid by carbonylation of methanol using 
catalysts developed during a previous 
project. 14/ Following a visit to the 
successful plastics development centre in 
Pakistan, a Nigerian petrole11111 corporation 
has started a si11ilar project for petro
chl!lllical products under trust funds. 
Cil!llbod i a. Lao Peop 1 e' s DelllOc rat i c Repub 1i c 
and Thailand have asked to cooperate with 
the recently established prosthetics 
factory in China for the production of 
artificial lillbs 14/ which was set up 
through a technical cooperation project 
financed by the United KingdOll of Great 
Britain and Northern I re 1 and. A 
l arge-sca 1 e project was under way for the 
construction in Indonesia of low-cost 
housing protected frOll earthquakes by 
rubber bearings, using technology developei 
in a previous global project. 14/ Several 
projects in Viet Nalll related to research 
and development in chemicals (paint 
coatings, glues, dyestuffs and pi9111"nts, 
pure chl!lllicals and reagents) have 
progressed to the stage of pilot plant 
tests. Enviromnental considerations were 
an i11portant factor in many of the above 
projects, in particular the choice of 
location in Viet Na11 of the refinery, 
plastics development centres and projects 
related to r 0 search and development in 
chl!lllicals in that country. Studies on the 
feasibility of recycling waste lube oil 
carried out in three countries in Latin 
Allerica and three countries in Asia 14/ 
were followed up by workshops held ~n 
Ecuador ar.d Pakistan. Building on t~e 
expertise obtained as a result of the 
previous project on plastics recycling at 
Shanghai, China, two projects on plastics 
recycling were being i11ple111ented in Brazil 
and the Philippines and presentations on 
the subject were made to the Athens 
Conference on Europe and the Hedi terranean 
in the New World Situation (see p;1ras. 16 
and 18 above). Following the i11ple11enta
tion of a large-scale project in the 
Southern African Development Co111111unity 
(SADC) countries for the establishment of 
a regional petroleu~ training centre, a 
study was undertaken to prepare an 
asses~ment and report on expanding the 
capabilities of an existing centre in 
Angola to meet the needs of SADCC countries 
in the Pnergy and environmental sectors, 
including utilization of local resources of 
energy as well as development of human 
resources. (S.69) 

42. A number of new developments marked 
the f ert i 1 i zer sec tor. UNI DO de 1 i vered a 
major part of the equipment to the Egyptian 
Fertilizer Development Centre 15/ for its 
compound fertilizer pilot plant which will 

15/ Ibid., para. 80. 

becOllle fully operational during 1993. The 
dee is ion was taken to upgrade the Egyptian 
Centre and tum it into a regional centre 
for North Africa and the Middle East. As a 
follow-up to the UNIDO Ecologically 
Sustainable Industrial Development (ESID) 
Conference at Copenhagen, Dellllilrk, a number 
of initiatives were untJertaken in co
operation with the International Fertilizer 
Development Center \IFDC), United States of 
America. in identifying strategies to 
ensure envi ronmenta 1 CCJllP 1i ance in the 
phosphate fertilizer industry. Environmental 
issues d011inate the UNIDO fertilizer 
progral9M!. Presentations were made at a 
nUllber of international events. UNIDO, 
with IFDC and the World Bank, started 
activities in Eastern Europe and the former 
Soviet Union. The major thrust lay in 
assisting that group of countries in policy 
issues and in restructuring their fertilizer 
industry. A package of new projects was 
developed to ensure investments in the 
restructuring process. Activities in the 
fertilizer sector continued to 110ve towards 
a progrilllllle approach. Such progrilllllles have 
been prepared for China (agricultural 
inputs) and Viet Na11. [S.69; S.72) 

43. The progrClllllle on industrial utili
zation of medicinal and ar0111atic plarts was 
expanded to include the issues of private 
sector involvetient, export and trade 
pr0110tion and rehabilitation of factories. 
The relevance of that progr....e to drug 
supply reduction and control of narcotic 
substances was e111phasized through increased 
cooperation with the Vienna-based United 
Nations International Drug Control 
Progranne. Such cooperation ~oncentrated 
on three main areas: (a) crop substitution 
through projects on cultivation and 
industrial processing of medicinal plants/ 
essential oils in Guate111ala and Viet Na11; 
(b) conversion of opiuti alkaloids to 
licit drugs for medical use in China, 
India and the Isla11ic Republic of Iran; and 
(c) strengthening of detection techniques 
at laboratories and development of 
analytical methods in Thailand, Turkey and 
Viet Nam. Process technologies developed 
in Guate111ala, Madagascar and Turkey started 
to be transferred to the private sector. 15/ 
The laboratories recently strengthened by 
UNIDO in Thailand, Turkey and Viet Na11 have 
been recognized as entities authorized to 
issue certificates of quality for ar0111atic 
plant products and to offer their services 
to industry for product development and 
analysis. 15/ A new project was initiated 
in collabaration with the UNIDO Investment 
Promotion Services office at Cologne, 
Germany, and with Prot rade of Germany to 
hold an exhibition in that country of 
selected plant products from African 
countries so as to establish marketing 
contacts and joint venture investment 
projects. Visits were arranged for 
counterpart staff to visi• world trading 
houses to enable products to be tailor-tnade 
to the specific re1uirements of the 
buyers. Under progr~inr.es for the Second 
100/\ short-tel"ll'I advisory services 111i ss ions 
were undertaken to Nigeria and Rwanda to 
asse~s and rec0111111end plans of action to 



iinprove the industrial utilization of 
indigenous flora. Equipment fabricated in 
Viet Nall was used for field distillation 
!.!nits in rural areas to generate employment 
and involve woinen in paraprocessing 
activities. Conservation of the environ111ent 
was encouraged in the De1110crat i c Peop 1 e's 
Republic of Korea and Hadagascar to 111aintain 
biodiversity by introducing systematic 
cultivation. factories in Ethiopia and 
Turkey were rehabi l i lated to i111prove tech
nology, increase production and improve the 
quality of products. Headquarters staff 
participated as resource persons in a group 
training progra...e on medicinal and aromatic 
plant~ organized by UNIDO and held in Turkey 
and at the international scientific ineeting 
on the subject conducted at Hilan, Italy 
and at Haastricht, the Netherlands. for 
the first time a workshop for national 
coordinators of projects on medicinal and 
ar0tnatic plants was held in Turkey. The 
workshop was successful in exchanging 
infonnation on management and operational 
issues of project illlf>letnentation, and its 
reconiendat ions are expected to resu 1 t in 
the iinproveinent of project design and the 
speeding up of impletaentation. UNIOO 
activities in the area of medicinal and 
arOlllatic plants were presented at the World 
Congress on Hedicinal and Aromatic Plants 
for HU111an Welfare held at Haastricht, the 
Netherlands under the joint patronage of 
UNIDO and the Government of the Netherlands. 
[5.69: 5.72] 

44. In the area of phannaceuticals the 
main activities were related to the creation 
and/or strengthening of local production, 
quality control and distribution of 
standards and systems. As a new activity 
financed under trust funds, UNIDO conducted 
detailed technical studies for the estab
lishment of a basic phannaceutical industry 
in the Islamic Republic of Iran and the 
restructuring and pri vati zat ion of phanna
ceut; cal industries in the Russian 
federation. Technical cooperation in the 
establishment of a pharmaceutical chemicals 
multipurpose pilot plant in the Islamic 
Republic of Iran culminated in the inaugu
ration of the plant on 25 November. !SI 
The second phase of the biotechnology 
prograrnne for Latin America and the 
Caribbean commenced. following a request 
for additional assistance, a second phase 
of the project on production of steroid 
compounds in Cuba was approved. 15/ [n the 
areas of fermentation and biotechnology, 
special emphasis was given to industrial 
enzymes and antibiotics. The yields and 
efficiency of the production of enzymes at 
the WUXI Enzyme factory in China were more 
than doubled. l6/ A feasibility and market 
study was carried out and reconnended to 
the private sector at Tunis, Tunisia, on the 
production of cellulose and glucose syrup 
by enzymatic hydrolysis of agricultural 
wastes. [n China, the pilot facilities for 

16/ IOB.8/10, chap. II, para. 85. 
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the production of penicillinin the Guang 
Zhou pharmaceutical factory achieved 
improved production technology and upgraded 
quality control and research and develop
ment systems. !.§./ Based on this, in1ustrial 
scale facilities will be designed in the 
near future. In Mongolia, positive results 
were achieved in the introduction of high 
technology in the production of enzyine 
ointments. In Senegal, a progran111e for 
research and deve 1 opment in the bi o
inedi ca 1 and agro-based industries, including 
reca-endations for industrial scale-up, 
i111f>roveinent of ~he legal and financial 
environment for pr01110tion of new invest
ments and the creation of new sina 11 enter
prises, was finalized with fu1 1 partici
pation of the scientific and investors 
connunity. !.§/ Design and equipment were 
supplie~ fer the installation of setni
industrial premises in Viet Na111 for the 
production of enzymes and hormones from 
animal by-products. Production was expanded 
and upgraded at a phannaceutical c011pany at 
Kabwe, Zainbia, through the installation of 
a new unit for oral rehydration salts 
and veterinary formulations and packaging 
premixes, including imp roved ina in tenance 
facilities and personnel. l.S/ Considering 
the upgraded condition~ at Kabwe, its 
facilities could be used for training 
technicians frOll neighbouring countries. 
Ba!ed on the inaster plan for development of 
the phannaceutical industry agreed at the 
meeting of the African rortuguese-speak i ng 
countries in November 1991 at Lisbon, 
Portugal, national progranies/projects were 
prepared and approved. 15/ A prograinn>ng 
mission visited Guyana to study the pharma
ceut i ca 1 sector and prepare reconnendat ions 
towards its further development. Assistance 
was rendered to Thai 1 and in the es tab 1 i sh
ment and operation of a phannaceutical 
technology service centre; steps were 
initiat.?d to prOlllOte the visibility of the 
..:entre to the public and industry at large 
as well as to promote its technical services 
to the local food and drug aciministration 
authorities. A training progra11111e on tech
nical, economic and regula~ory aspects of 
the production of medicines was held in 
Paris, jointly organized by UNIDO and 
the Syndical National de l'industrie 
pharmaceutique (SNIP)/france from 19 October 
to 6 November. In the area of biologicals, 
regarding the vaccine assessment programme 
initiated by the World Health Organization 
(WHO) and the joint UNDP/United 'ions 
Children's Fund/WHO/UNIDO vaccine production 
initiative, JJ../ the second meeting of the 
consultative group was held at Geneva, 
Switzerland, l:>ringing together participants 
froin over 40 countries, including experts 
in vaccine development and production. 
[5.69; 5.70] 

45. Two workshops were successfully 
realized in China and the Philippi11es Jet 
under a regional programme on development of 

lZ/ IDB.9/10, chap. II, para. 81. 

l8/ Ibid., para. 82. 
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hUlliln resources and research capabilities 
in pulp and paper research institutes in 
China. India, Indonesia, Hya1111ar, the 
Philippines and Thailand. The workshop in 
China, on oxygen delignification and 
bleaching, organosolv pulping, biopulping 
and sinall-scale effluent treat111ent plants, 
was held as part of the second International 
Non-wood Fibre Pulpirg and Papennaking 
Conference at Shanghai, China. The focus 
of the workshop in the Philippines was on 
high grade pulping, alkaline paper making 
and ~aste paper recycling. Two project 
management COllll!ittee meetings were held 
during both workshops and ::iart i ci pants 
strongly rec011111ended extension of the 
project for three 1110re years due to its 
4!111Phas is on human resource development and 
waste inanage111ent, cleaner technologies and 
environ111ental protection. Two studies on 
the 111arket of hand11ade paper in Europe and 
North America as well as a domestic inarket 
survey were cc1rried out under the hand111ade 
paper project in India 18/ and two study 
tours were C0111f>leted. The Indian hand111ade 
paper products were well received at a sho>-. 
for stationery in New York, and seve.-al 
nrders were placed. Al1110st all laboratory 
equipment was ordered for the new handmade 
paper centre being established at Jaipur to 
support export-oriented development of 
s111all-scale industries in India. Under the 
project, for tile installation of a pilot 
plant for production of billllboo kraft lignin 
in Myanmar, 18/ laboratory trials to define 
the ultrafiltration lllelllbrane to be utilized 
in the pilot unit were carried out and, 
based on the results, the specification of 
the pilot equipment was established. A 
survey of the pulp aad paper industry in 
Turkey involved the assessinent of 3Z mills. 
A mission was s~nt to China to review a 
project proposal for a de1110nstration plant 
for oxygen pulping and bleaching on non-wood 
fibre raw materials before suhllitting it to 
a potential donor for funding. [5.69; 5.70] 

46. In the energy sector the focus was on 
renewable energy. s~veral new projects 
were developed, based on the successful 
outputs of previous UNIDO projects such 
as the charcoal briquette projects in 
Madagascar and Sudan. ~/ The new projects 
ail' to provide assistance to cc1pitalize on 
those opportunities. In the area of biogas 
production from industrial wastes, work 
continued on construe ting pilot deinons t ra
tion plants. Further projects were 
developed in that a .. ea which aim to assist 
in developing capability for assessing the 
utilization of biogas at both specific 
industrial sites and on a national scale, 
as well as capability in biogas plant 
design, construction and operation. 
Projects in coal continued to focus on the 
utilization of low-grade coals, and on 
minimizing the environmental impact of coal 
usage. 1.21 Waste water and process water 
treat111ent were also addressed with a number 
of activities. A particularly ~uccessful 
project concluded in China resulted in the 

l.21 Ibid., para. 83. 
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application of membrane and adsorption tech
r.ologies for water purification in several 
factories, and greatly enhanced capabi 1 i ty 
to apply them at other sites. Also in 
China, a workshop was held to promote the 
use, and transfer technical information, of 
a low-polluting ion exchange process for 
purifying factory process water. Further 
projects were developed to emphasize in
factory 1110difications and clean production 
technologies as a cost-effective means of 
reducing the volume of wastes produced, and 
incorporating appropriate additional treat
ment processes. In each of those projects 
the potential "multiplier effect", in terms 
of disseminating the results learned from 
demonstration activities in selected plants, 
was strongly emphasized. Other areas of 
activity included the manufacture of acti
vated carbon, bioreactor design, and 
chemical production by biotechnology. [5.69] 

47. The following activities are examples 
of UNIDO's approach towards safety and 
environment protection for the benefit of 
p 1 ant operators and end users in promoting 
agrochemi ca 1 i ndus tries in developing 
countries: an expert group meeting at 
Brussels, Belgium, and supported by the 
Government of Finland, was held to develop 
integrated i11ternational safety guidelines 
for pesticide formulation in developing 
countries; a project on deve 1 opment of 
prototype mobile seed treatment machines 
for Africa, supported by the Government of 
Germany; and a project on the establishment 
of an ecotoxicology research cent~e in 
Pakistan supported by the Government 
of Deninark. The integrated safety guide-
1 ines developed at Brussels were published 
and efforts were under way to implement 
them in collaboration with international 
agencies and non-governmental organizations. 
Under the Regional Network on Pesticides 
for Asia and the Pacific ( RENP~P) , lQ/ 
project management com;nittee and tripartite 
review meetings were held at New Delhi, 
India. With the assistance of the 
Government of France, the pesticide data 
collection/dissemination of RENPAP is being 
standardized for linking with data 
collection of the Economic and Social 
Commission for Asia and the Pacific on 
pesticide covering the user end. In India, 
the Institute of Pesticide Formulation 
Technology. a UNDP/UNIDO project. has been 
made an independent body to facilitate 
interaction with privale industries to 
p~omote newer and safer technologies. lOI 
llith financing under the Spec i a 1 Industri a 1 
Services Programmes assistance was given to 
Po 1 and to c 1 ean up the techno 1 ogy for the 
production of cereal herbicides, while the 
assistance provided to Hungary in developing 
non-toxic inse_ticide agents was success
fully completed. '°' Some private companies 
are showing interest in further developing 
one or two compounds. Based on the pro
ceedings of a symposium in China on pesti
cides a book was published entitled "Recent 
developments in the field of pesticides and 
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their applicaticn to pest control". A 
workshop on i111purities in technical grade 
pesticide material was held in the Republic 
of Korea for the benefit of the Asia and 
Pacific region; with a contribution from 
the Government of India a per11anent 
secretariat for RErlPAP was established at 
New Delhi to carry out the coordination 
work of the UNIDO regional project 1n Asia 
on agrochemicals. [5.69] 

48. In the area of inorganic chemicals and 
sa 1t production emphasis was p 1 aced on the 
promotion of s111all-scale industries, rural 
development and involvement of women in the 
production process. Activities continued 
in prOll!Oting local salt production to 
substitute salt imports in Africa. ~/ 

49. The 1992 African Industrialization Day 
(20 November) was dedicated to the building 
materials industry, reflecting the high 
priority assigned to that sector by African 
Governments. Several projects in the 
sector were ongoing in the region, e.g. in 
Cameroon, Chad, Madagascar and Zaire. 22/ 
All projects gave priority to the creation 
of small-scale manufacturing enterprises, 
often as joint ventures with equipll!ent 
suppliers, and included training programmes 
for the entrepreneurs and their staff, 
providing practical hands-on experience 
in the selection of raw materials, the 
manufacture of products and the construc
t ion of low-cost housing units using the 
materials produced. A significant objective 
of those projects has bee~ to strive for a 
long-term sel f-sustai~ing process giving 
local building materials the prominent 
place in low-cost housing and institutio~al 
building they just 1 y deserve. The techno-
1 ogi es were well established in the 
selected countries where the process had 
been going on for several years, and other 
countries were expressing interest, e.g. 
An go 1 a, Burundi , Guinea, Rwanda, Sao Tome 
and Principe, and Togo. Small-scale enter
prises not only dominate the African 
building materials sector, benefiting from 
UNIDO assistance, but are increasingly 
characteristic of UNIDO assistance to many 
other subsectors of the non-metallir 
mineral-based industries. In addition ~o 
the ongoing pottery project in Bolivia, ~/ 
similar assistance was provided in Kenya; 
both focus on the integration of women. 
The products of the Oriang pottery women 
group in Kenya and the Huaycu1 i !·"ttery 
association in Bolivia were awardEd prizes 
at prestigious national show!, demonstrating 
the capacity of rural communities for change 
and growth. (5.69) 

50. Two demonstration plants for the 
quarrying and processing of marble were 
finished and commissioned in 1992 - one 
at Gulele, Ethiopia, and one at Song Be, 

Zl/ Ibid., para. 85. 
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Viet Na11. ~4/ In both cases, the technology 
supplied wi 11 a 11 ow UNIDO to make a prac
t i ca 1 and effective de1110nstration of modern. 
but not overly sophisticated, production 
methods ensuring increased f.roductivity. a 
higher yield of finished products per unit 
of raw material and an improved quality 
designed to open up 1 arger export markets 
for the national inarb~e industrie'> in the 
t"'o countries. The experience gained 'fill 
benefit other countri~s with similar raw 
material resources, e.g. Brazil, where a 
preparatory mission was carried out towards 
the end of 1992. The pilot plant for 
scientific glassware at Hanoi, Viet Nam, 
went into its final phases of start-up and 
commissioning. The bench working section, 
where comp 1 ex 1 aboratory apparatus are 
produced by secondary shaping and joining 
operation;., was completed, the staff were 
trained and were engaged in commercial pro
duction. A n11111ber of projects, especially 
in the field of advanced ~eramics, achieved 
noteworthy successes in respect of develop-
11ent of new products and technologies. In 
Romania, for instance, the Ceramics 
laboratory of the Research Institute for 
Electrical Industry, assisted by UNIDO, 
carried out the deve I Opll!ent of a range of 
prototypes of dielectric, resisting and 
electro-conducting ceramic materials and 
components to a point of maturity allowing 
the transfer of the production technology to 
a number of specialized factories interested 
in their manufacture. In Turkey technologies 
were perfected at the Marmara Research 
Centre for manufacturing a variety of 
advanced high alumina products such as 
cutting tools, engine parts and textile 
ceramics in close cooperation with the 
industrial sector. 'D_/ A direct result of 
past cooperation with China in the fields 
of ceramics, glass and non-metallic mineral
bcJsed industries was the strengthening of 
specialized institutions responsible for 
research, development and plant design in 
thos~ areas. ~/ Their capacity to contri
bute more effectively to the industrial 
growth in their respective subsectors has 
been significantly enhanced, as demonstrated 
by the improved performance of the industry. 
Indeed, somr institutions have become suffi
ciently competent and self-reliant to play 
an active international role as hosts of 
UNIDO-sponsored training workshops. Two 
such workshops were held in 1992 in China 
arranged by the Shanghai Building Research 
Centre and the China Glass Development 
Centre at Bengbu. The first focused on the 
multiple uses of fly ash - a waste product 
from coal-fired power stations - and in 
building materials manufacture and civil 
engineering thus combining the recycling of 
waste with improvement of materials proper
ties. !he second provided 10 participants 
with a wealth of practical information 
on Chinese know-how in the field of energy-

24/ Ibid., para. 86. 
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saving and management in the glass industry. 
Both events also laid the foundation for 
future bilateral cooperation between the 
institutions and the home countries of the 
participants involving technolJgy transfer 
and fo 11 ow-up assistance from the Chinese 
side. [5.69; 5.70] 

Metallurgical Industries 
(subprogranne 523) 

51. In 1992. technical cooperation expen
ditures under the heading of metallurgical 
industries (subprogranne 523) amounted to 
$6.0 million. SOllle 70 per cent of the 
total impll.'!llentation was financed from UNOP 
resources. A total of 99 projects were 
implemented or under implementation. [5.84] 

52. Metallurgical industries, in the field 
of non-ferrous metals, iron and steel, 
foundry ar~ metal transformation, have a 
major impc.ct on the environment due to the 
large volume of production combined with 
the discharge of effluents that pollute air, 
water anc land. The metallurgical industry 
is also very capital intensive with the 
result that "non productive" environ;nental 
considerations have often been neglected. 
Thus the main thrust of technical coopera
tion activities of UNIOO within the report
ing period was on the i:ltroductic,n and/or 
dissemination of cleaner production tech
nologies, ecc,nomy in energy, increased 
envi ronmenta 1 management techniques at the 
individual plant level and for cooperation 
at the regional level. As a follow-up to 
the UNIOO Conference on Ecologically 
Sustainable Industrial Development (ESID) 
and the United Nations Conference on 
Environment and Development (UNCEO), and at 
the request of the W.irld Bank, the Metal
lurgical Industries Branch participated in 
the preparation of environmental guidelines 
for the iron and steel industry as well as 
the copper and nickel industry. [5.82] 

53. An environmental monitoring programme 
was prepared for the most industrialized 
areas of four adjacent Central European 
countries. The programme can be implemented 
as a whole or in self-contained parts. Each 
programme o~tput will contribute to the 
alleviation of the environmental impact of 
heavy industry in the countries themselves 
and reduce the effects of the carryover of 
pollution into Austria. In response t~ 
inquiries from countries engaged in changing 
from central planning to market orientation, 
UNIOO provided short-term advice and aware
ness in multiple fields of restructuring 
including possibilities for retraining human 
resources in ferrous and non-ferrous indus
tries. Advi::e was also provided by inter
national experts and UNIDO staff members to 
accelerate commercialization of results 
achieved and to support sustainability of 
pilot plants estatlished with UNIDO/UNDP 
assistance in China, Cuba and India produc
ing lead frame alloys, tungsten wires, ores 
and amorphous solar cells. [5.82; 5.63) 

54. In 
at the 
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the area of non-ferrous metals, 
request of the Gulf Investment 

Corporation, advice was given for the 
selection of the most optimum technology 
for the establishment of a copper tJbe plant 
in Saudi Arabia. A report was prrpared for 
Venezuela containing a deta~led pre
investment study on the select1on of raw 
materials and the required adaptation of 
technology for the processing of locally 
"'"aila~le alumina into refractory grade 
alumina silicates. In India, a feasibility 
study was prepared to provide the Department 
of Hines of India, through the Bharat 
Aluminium Company Ltd., with technical and 
economic information on setting u,. a 
demonstration unit for the production of 
super purity aluminium foils for use in the 
electronics industry and, under the 
supervision of international experts and 
consultants, the Jawaharlal Nehru Aluminium 
Research Development and Design Centre ~/ 
gave pract i ca 1 advice for i11provi ng 
existing aluminium operations in the 
country. [5.82; 5.83] 

55. The dumping of red mud, the residue 
of bauxite processing. causes serious 
environmental problems. To address the 
complex problems as completely as ;>ossible 
in China, both at the production and waste 
treatment levels, a large-scale national 
environment progranr.e for the alUll'~nium 
industry was under preparation. As a first 
step, a project was set up to deal with the 
red mud dumping of the Guizhou alumina 
plant. The experience acquired is expected 
to be disseminated to other plants and to 
be used for the formulation of the national 
environment programme. A TSS-1 programme 
was approved for the promotion of technical 
cooperation between Brazil, Jamaica, 
Suri name and Venezuela in the bauxite and 
aluminium industry. For the national 
experts future counterparts of that 
programme - partidpation was arranged in 
an i nternat i anal bauxite tai 1i ngs workshop 
sponsored by the Australian Bauxite and 
Alumina Producers at Perth, Australia, in 
November, to acq~aint them with the latest 
information 1Jn the !:lest available cleaner 
technologies and environmental protect:on 
measures in bauxite processing, waste 
disposal and utilization. In Hungary, a 
project was implemented to introduce 
quantitative risk assessment and hazard 
~nalysis in the bauxite i11dustry, to 
improve risk management and also to 
facilitate privatization. [5.82; 5.83] 

56. In the field of precious metals 
extraction, attention was focused on the 
ecological risks of gold extraction. The 
simpl icily of the mercury-based technique, 
with low investment and its comparatively 
high rate of recovery, are points favouring 
its use by small-sca1e miners. However, 
the extreme damage caused by mercury to the 
health and to the environMent are often not 
taken into account. Owing to t~e faulty 
application of the process, there is massive 
mercury poisoning in many developing 
countries. U~IDO addressed this problem 

~I Ibid., para. 94. 



during the year irtl~L~U~ in Viet Nam where 
technical advice was provided to the miners. 
Similar ~rojects were under preparation for 
severJl Latin American countries. In 
Thailand. assistance was rendered in apply
ing the state-of-the-art treatment of toxic 
residues deriving from a zinc smelter. The 
scop~ of the work includes recommendations 
for the introduction of cl~aner techno
logies. [5.82] 

57. In the iron and steel sector, a number 
of projects under implementation in 
Pakistan 26/ aim at reir.forcing small- .1nd 
medium-scale steel plants, through improved 
energy consumption and capacity utilization 
as well as production of a viable product 
mix. In Afohanistan, in order to utilize 
l oca 11 y available resources as we 11 as 
scrap, assistance was rendered to the 
Omarzay Steel Hill Company in setting LP a 
steel rolling mill by providing technical 
advice and support in negotiations with 
equipment suppliers. With a contribution 
from Austria, assistance was extended to 
Uganda in assessing the technical and 
financial inputs required to finalize the 
rehabilitation of the East African Steel 
Company at Jinja, U~anda. 27/ With the 
commissioning of a multi-billion dollar 
integrated steel plant at AjaoLkuta, 
Nigeria, the UNDP/UNIDO assistance pro
vided through the National Metallurgical 
Development Centre, Jos, acquired utmost 
importance in the Nigerian economy. In 
India, UNDP/UNIDO assistance in the field 
of computerizEd maintenance management 
(CHHS) provided to the Steel Authority of 
India Limited was extended by a second 
phase to five other integrated steel plants. 
aimed at anticipating and thus preventing 
equipment failure. In Algeria, ~/ know-how 
gained from pilot implementation and 
operations was transferred, in a distributed 
version of CHHS, to a local area network of 
workstations throughout the SIDER Steel 
Plant. Under a trust fund agreement, UNIDO 
assisted the Ryengwang Trading Company of 
the Democratic People's Republic of Korea 
in supervising and dismantling a suitable 
secondhand hot rolling mill and in 
negotiating an attractive financial package 
with a long-term buy-back agreement. In 
Indonesia, UNIDO undertook a bankable 
feasibility study for the erection of a 
second generation steel mill. Within the 
frame of the project activities, the 
Metallurgical Industries Branch cooperated 
wit.h the Feasibi 1 i ty Studies Branch in the 
elaboration and ~hoice nf the most suitable 
technolo9y to determine the optim1l 
alternative from an overall techno-Pconomic, 
environmental and energy conservation point 
of view. As a first step towards the 
establishment of a regional programme for 
the applicat;or: of cleaner production 
technologies and environmental management 
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techniques in the Latin Americaf"I and the 
Caribbean iron and steel industry. a work
shop on waste water treatment and management 
was held at Santiago, Chile, in October. 
Indiaenous raw material was tested for (uba 
and -found suitable for the production of 
the ferro-allovs on an industrial scale. 
Assistance was· given to Bulgaria in the 
form c' advice on the techno-economic 
viability of producing h·gh quality steel, 
leading to the modernization of an existing 
mini steel plant. facing an upsurge of 
retraining needs as a result of the 
restructuring of the heavy industry in the 
Kladno district, former Czechoslovakia, a 
UNIDO/UNOP project assisted in strengthening 
t.he capability of human resource development 
at the training centre of the biggest iron 
and steel making company in the region. 
Within the reorientation programme for the 
former Czechoslovak industry, activities 
started on another project aimed at estab-
1 ishing marketing units at the majQr steel/ 
metallurgical plants to in~rease the poten
tial commercic.l success of their products 
in an open market environment. [5.82; 5.83] 

58. Within the area of foundry and metal 
transformation, the concept of financial 
sustainability of projects and the involve
menL of the private sector in the management 
of projects was strongly pursued. Thus. 
two foundry projects were implemented in 
Viet Nam that were designed to provide 
training and demonstrate technology for the 
transfer of spare parts production to 
small- and medium-scale enterprises in 
order to create an operational environment, 
with the sa 1 e of urgent 1 y needed castings 
to industry. A foundry development and 
services i;istitute ... as e!tablished by the 
private sector foundries in Sri Lanka as 
the active counterpart to a project in 
support of that subsector. A project 
designed to assist the private sector 
foundry industry in Indonesia became 
operational. Extensive operational and 
technical assistance to a heavy machining 
complex in Pakistan covered vital aspects 
of operation and the establishment of 
ana 1 yt i ca 1 casting procedures. A tech
ni ca 1, market 11nd feasibility analysis was 
under way to design the expansion of an 
agri cu ltura 1 equipment pl ant in ~lepa 1. 
[5.82) 

~!!9iottr.iJ!..!L1!1!!.!L~~ r j e~ 
(~ubprogramme 524) 

59. Technical cooperation expenditures in 
1992 under the heading of engineering 
industries (subprogramme 524) amounted to 
$16.7 million. About 70 per cP.nt of the 
total implementation was financed from UNDP 
resourcP.s, while special trust fund arrange
ments and resources from the Industrial 
Development Fund represented an increased 
portion compared to the previous year. A 
total of 179 projects were implemPnted or 
under implementation. [5,q6) 

60. During the year, development~ werP con
cPntrated in areas such a~ computP.r appl i
cat ions to industrial design, manufacturing, 
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inaintenance and aut0111ation; electronic COlll
ponents and equipment; medical equipinent: 
teleconnunicatfon equipment and systf!llls; 
enviromnental 11anitoring and control 
equipnent; industrial proce~~ control and 
aut0111ation equipment an, systems: and 
high-precision components. Major efforts 
were dedkated to product dMign and 
prototyping, using computerized techniques, 
which leads to quicker response to changing 
market demand, to improvement in product 
functionality and which facilitates effi
cient production and adds to the quality of 
the final product. fMphasis was also 
placed on production rationalization and 
aut0111ation, since industrial aut0111ation is 
a key to the efficient use of ex1sting 
capacities as well as a inajor design 
para111eter in new industrial ;nvestinent. 
(5.91: 5.93] 

61. The current increasing awareness of 
envirornnental problems was highlighted by 
developing new concepts, that are reflected 
in the preparation of guidebooks on cleaner 
technolog~; application of engineering 
techniques on noise pollution; re11ate 
sensing and/er teleinetering of environ
menta 1 parameters; and design, deve 1 opment 
and 111anufacturing of low-cost instr11111ents 
for pollution 110nitoring. Also in the 
field of pollution control and within the 
framework of the Hontreal Protocol on 
Substances that Deplete the Ozone layer, 
was the i111plementation of projects aiined at 
eliminating chlorofluorocarbon (CFC)-based 
so 1 vents from the pro.iuct ion processes of 
electronics industry as well as substituting 
non-CFC working fluids in refrigeration 
systems. (5.931 

62. During the reporting period inain areas 
of technical cooperation in engineering 
activities continued to be the application 
of appropriate techno 1 ogi es adapted to 
rural industrial development; assistance 
to small-scale industries, including the 
private sector; integration of computer
assisted and processor-controlled inachine 
tools and :netalworking; development of 
energy-related equipment; repair, mainten
ance and spare parts production; and new 
process technology and packaging techniques. 
(5.93] 

63. Major technical cooperation activities 
in metalworking and machine tools con
tinued to be carried out in varying degrees 
and levels of technological sorhistication 
in different countries. Uti ization of 
ir.stalled industrial capacity was improved 
through diversification of production, 
improvement of product quality and reduc
t ion of p~oduct cost. This was accomplished 
by the progressive introduction of 
numerically controlled machine tools and 
improved manufacture, including the intro
duction of high quality tools. Activities 
related to preventive maintenance and repair 
of machinery and equipment - of increasing 
interest to developing countries - were 
implemented during the year. In that 
field, the introduction of computer
controlled scheduling for maintenance and 
computer-supported inventory control systems 
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for spare parts, recondition:ng of worn 
parts and components through 111etal
spraying technologies received considerable 
attention, with the ai111 of reducing 
unexpected breakdown and of extending the 
lifespan of capital-intensive equipment. 
Steady progress can be reported on projects 
such as the Tool Manufacturing and 
Hetalworking Centre in Trinidad and Tobago, 
the Engineering Design and Tool Centre in 
Ethiopia, and the Machine Tool Design and 
Development Centre in Indonesia. 'l.21 Also 
p 1 aoned is the setting up of a Heta ls and 
Plastics Industries, Service and Training 
Centre in India and i11plementation of 
activities have connenced. In China five 
projects of the Machine Tool Progrillllle were 
initiated, na.e 1 y in computer nU11eri ca 1 
control ICNC) developtnent; foundry inachi~ery 
industry; establist..ent of a pilot autono
lllOUS manufacturing island; development of 
turrets for n1111erically-controlled lathes; 
and introduction of 11adular design for 
111achinin1 centre. '?!11 (5.93) 

64. With regard to maintenance and repair 
major emphasis was placed on the provision 
of spare parts through local inanufacturing 
and to render the local production capacity 
utilization 1110re efficient. Assistance 
continued in Ango 1 a and Madagascar in the 
field of industrial 111aintenance and spare 
parts inanufacturing, helping small-scale 
industries to utiHze thefr production 
equipment and their ir.vest111ents to the 
maxi111U111 extent. In the light of a privati
zation strategy the inarket ing departments 
concerned had to be part; cul arl y enhanced. 
[5.93; 5.95] 

65. Assistance was given in the field of 
agricultural tools, i111plements and fann 
machinery for upgrading the skills related 
to design and production of that equip
ment. The establishment of the Engineering 
Development and Service Centre in Kenya 
is now ready to play an important role in 
generating progressive autonomy in terms 
of engineering design, workshop proto
type production of machinery parts, com
ponents, products and allied tools and 
accessories. ~/ With respect to instru
mentation and advanced syshms and methods, 
technical assistance in the design and 
manufacture of polarimeters for food 
analysis and on the application of 
tensiometry for the stress analysis of 
automotive vehicles was provided to Cuba. 
With joint funding from the programme for 
the Second Industrial Development Decade 
for Africa (IDDA) and the International 
Fund for Agricultural Development (IFAD), a 
project was initiated in the development 
and dis semi nation of appropriate food
process i ng equipment for rural women in 
sub-Saharan Africa. The aim of the project 
is to assist in the local production of 
various kinds of mills and dehullers, taking 
into full account the women's need! and 
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workinQ conditions in cereal processing. In 
partnership with the fonner Czechoslovakia, 
a study tour for selected managers of 
industrial enterprises from developing 
countries was oroanized in the field of 
computer applications in the design and 
op'!'ration of agricultural machinery. As a 
follow-up, a project ;,ias fonnulated on a 
COtnPuterized cattle feeding and health 
monitoring system. Assistance was provided 
to Poland in upgrading management and 
modernizing engineering of agricultural 
machinery, including the provision of 
expertise and training. The project was 
carried out in cooperation with the Polish 
Industrial Institute of Agricultural 
Engineering and included activities in 
coordination with agricultural machinery 
production plants, related existing 
institutions. universities and end-user 
organizations. [5.93; 5.95) 

66. In the field of high technology, 1110st 
of the projects dealing with industrial 
automation and robotics aim at providing 
services to small- and mediU11t-scale 
engineering industries to improve their 
product ~uality. cost effectiveness, 
product features and shortened lead time 
needed for adapting new products. The 
services incorporated were in the fields 
of product and tool design; robots appli
cations, adoption, modification and 
analysis; consultancy on use of advanced 
techniques; manpower development; and 
infrastructure development. In India, 
development of process control systetns for 
specific industries (!or example, iron a1d 
steel, railways) has been the central iss~e 
in one project. Computer-aided technique!> 
and technologies were included in al1110st 
all product design, development and 
manufacturing activities. A standard 
project was developed to create a centre 
for computer-aided design/computer-aided 
manufacturing (CAO/CAM) demonstration, 
training (both at the centre and in the 
industry using mobile units) and servicing 
purposes. Other projects include a 
computer-integrated manufacturing (CIHJ 
training and demonstration centre and 
development of graphical information, and 
CAO/CAH projects developed for mould and 
die design and manufacturing, a technology 
without which local manufacturers would be 
unable to manufacture products of sufficient 
quality, mainly because of the low quality 
of the mould and dies used. One important 
concept in that area is reverse engineering 
which refers to the combination of activi
ties to ana 1 yse and document the design of 
an e~isting product. In that field, several 
projects were designed and/or implemented, 
such as the production of moulds and dies 
for the electronics industry in India, and 
technical moulds and dies in China, the 
Republic of Korea and Viet Nam. (5.93; 
5.95) 

67. In the area of electrical and elec
tronic equipment, projects were formulated 
and/or implemented to improve the quality 
and reliability of electronic products. 
The ultimate objective of such projects is 
to increase the competitiveness of locally 
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nanufactured products in the d0111estic and 
world markets. Exainples include projects 
to introduce micro-electronic failure 
analysis in India; a centre for electronic 
packaging technology and ergon0111ic design 
in Africa; and a regional environmental 
testing and tropicalization centre also in 
Africa. In a related field, that of the 
cottage electronics industry, preparatory 
activities were initiated to identify 
needs. Activities worth mentioning are the 
preparation of a technical guidebook on 
environtnental issues in the electronics 
industry and the convening of an expert 
group •eeting on the subject in Vienna in 
October. (5.93; 5.94) 

68. In the area of transport systems 
1110re emphasis was placed on the upstream 
and downstream chain of goods delivery, 
i.e. fr0111 agdcultural and food stuff 
producer to the processor and final 
shipment for expert by road, rail and boat, 
including refrigeration. Among 1992 
technical cooperation activities are: 
(a) a locally nanufactured locOlllOtive 
diesel engine in China that underwent 
successful endurance testing, with results 
showing that the perfol"llilnce met or even 
exceeded the specifications in tenns of 
power-level, exhaust emission standards and 
specific fuel cons11111Ption. The 100-hour 
test de1110nstrated the reliability of the 
COlllP 1 ete engine with a 11 its inherent 
systems and COlllponents; l.l/ (b) the estab
lishment of a regional network on control 
and regulatory measures concerning motor 
vehicle emissions in Asia and the Pacific 
that was further pr01110ted through develop
ment of guidelines, in particular test 
procedures and emission limits for in-use 
motor vehicles leading to a connon and more 
appropriate approach for the participating 
countries; l.l/ {c) a project in Zilllhabwe 
for the transfer and application of an 
appropriate technology for the local 
manufacture of a simple method of rural 
transport; (d) the formulation of follow-up 
to a successfully COlllpleted project in 
Panama, aimed at strengthening the repair 
and maintenance capabilities of outboard 
motors by the Indians living on the island 
of San Blas Comarca; the project was under 
consideration by the Government authorities 
and potential donors; and (e) impletnenta
tion of a regional project in Africa to 
determine the feasibility of manufacturing 
road, rail and water transport equipment in 
Africa. l.l/ (5.93; 5.95) 

69. Energy-related environmental issues 
were part of technical cooperation projects, 
with energy conservation in industry one of 
the most pressing current issues. In China 
the national approval and certification 
laboratory for household electrical 
appliances completed an air conditioner 
compressor calorimeter test stand capable 
of calibrated rerformance test!n9 of 
Chinese-made air conditioners, leading to 

JJ/ Ibid .• para. 103. 
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export potential. ~/ A 10,000-ton meat 
cold storage plant in Anienia was 
COlllllissioned and put into operation after 
certification of qualification and 
acceptance testing. A one-year training 
progranne in the management, operation and 
maintenance of the plant was started. The 
project serves as an exillllple of UNIDO's 
environmentally sustainable industrial 
development through the use of non-CFC 
technology, thus reducing the consU111ption 
of ozone-depleting substances as well as 
designing a highly energy-efficient 
b~ilding. In addition the new plant is 
seiS11ic-resistant, necessary in that 
earthquake-prone area. JJ/ I111Plementation 
continued of the project in Viet Na111 ai11ed 
at strengthening the 11echanical and refri
geration centre. Through that project the 
availability and maintenance of old stores 
will be improved, leading to increased use 
of installed cold store capacity and con
sequently the export of fresh fish and thus 
earning foreign currency. In Madagascar, 
under a technology transfer arrangeinent 
60 solar water heaters for d011estic use 
were locally .anufactured and new products, 
such as wind pU111ping and photovoltaic 
systens, were under consideration for local 
manufacturing. The i11J>let11entation of 
projects in the area of new and renewable 
energy continued. A preparatory assistance 
11ission was fielded to the Syrian Arzb 
Qepublic in order to evaluate the local 
conditions and detemi ne the prerequisites 
to start the manufacture of solar thermal 
water heaters and photovoltaic equipnent. 
A project was 1 aunched in Kenya to carry 
out energy audits in sttlected small- and 
111ediU11-scale industries and to train local 
staff in the application of the C0111Puter
based energy conservation project evaluation 
and reporting system applying software 
developed by UNIDO, named (Olllf)uter Hodel 
ENERCOST. Technical cooperation was pro
vided to Mongolia to adapt a design of a 
portable wind111ill to ge~erate electricity 
for local 111anufacture. The i.pleinentation 
of a regional African project continued 
with the site verification for the 
construction of s111all hydropower stations 
for deMOnstration purposes in three 
countries. ;}Z/ [5.93; 5.95) 

70. A main concern of international new 
trends in packaging is directed toward 
enviro11111ental suitability, with ease of 
disposal and a 111ini111U111 of environ11ent 
pollution as requirements of packaging 
111aterials. Therefore, the issues of 
recyclability and 111ini111al landfills are 
necessary occupations in relation to used 
packages. In that connection preparatory 
assistance was provided to Thail•nd for 
the fomulation of a technical cot1peration 
project on packaging and the envi ronmenta 1 
implications - the project included com
ponents for research on recycling used 

JZ! Ibid., para. 104. 

l_)/ IDB.8/10, chap. II. para. 109; 
IDB.9110, chap. II, para. 104. 
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packages and performance testing of packag
ing dangerous goods. ~/ With•n the fra.
work of a Mexican project further work was 
continued in gathering international perti
nent data, and draft appraisal of systems 
being actually utilized in industrialized 
and developing countries, for handling and 
recycling of used packages frOll the city's 
large garbage disposals. ~/ Appropriate 
C0111Puter equipnent and expertise were 
provided to China within the fril9M!WGrk of a 
project aimed at the es tab 1i st..ent of an 
international packaging information data
bank. 6/ Training prograanes abroad and 
complementary testing equipnent were pro
vided to Poland for the continuing develop
ment of specific capability in pharma
ceutical products and 111edical supplies 
packaging. 6/ [5.93; 5.95) 

B. lllJUSTRIAL INSTITUTIONS MD SERVICES 
(Prograaie 530) 

71. The Industrial Institutions and 
Services Division was responsible for this 
prograimie, which provides the COlllPOnents of 
the major progra-e dealing with industry
wide strategy and policy, infrastructural 
and -anagement concerns. Within the 
Division, the Office of the Director (sub
prograimie 534) continued to ensure the over
all 111anagement of the activities carried out 
under the three component subprogra1111es 
mentioned below as well as their coordina
tion and integration with the activities of 
other UNIDO progr.-.es in 111eeting the quali
tative and quantitative objectives of the 
Organization. The Office supported, 
strengthened and guided the c0111ponent sub
progra11111es in order to meet the targets set. 
It also established all necessary procedures 
and provided direction for overc0111ing exist
ing prob 1 ems, thus ensuring lllilx i 111U111 i 11p 1 e
mentat ion of technical cooperation and other 
activities undertaken by the progranie. 
[5. 165) 

72. The Office of the Di rector also pro
vided the focal point for a nUllber of acti
vities, e.g.: the UNIDO focal point for the 
Administrative COlllllittee on Coordination 
Task force on Rural Developnent (para. 95 
below); the focal point within the 
Depart11ent of Industrial Operations for 
activities with UNESCO; the UNIDO focal 
point for s111al1 and 111edhi111 industries and 
private secto~ develop111ent (para. 86 below). 
In the latter capacity, the Director 
participated in high-level ineetings with 
Government officials and top industrialists 
dealing with small and inediUlll industries 
and private sector developnent. [5.165) 

73. Through participation in specialized 
high-level forums. new areas of technical 
cooperatio~. new delivery mechanisms and 

J~/ IDB.9/10, chap. II. para. 105. 



other activities of potential interest to 
the programie and to the Organization were 
identified. Thus, in India new form of 
technical cooperation and 110bilization of 
sources of finance were sought through the 
preparation of a 110del trust fund arrange-
11ent to be negotiated with the relevant 
counterparts and UNIOO's administrative 
services for the prOllOt ion of cool>@rat ion 
between Indian enterprises and selected 
enterprises frOll develol>@d and developing 
countries. A Hellorandum of Understanding 
for Cooperation betwee!I \111100 and the 
federal Ministry of Industry of the Russian 
federation was concluded concerning UNIDO 
assistance in the fields of strategic 
11anage11ent for restructuring, privatization, 
S11all and lledium industries, conversion 
of Military into civilian production 
and identification of foreign partners 
(see also para. 93 below). Negotiations 
were carried out for the concfusion of 
a cooperation agree11ent between the 
lnter-Alleri can Deve 1 OP11ent Bank and UNI DO, 
which included the subllission of relevant 
cooperation concepts. A paper on possible 
UNIDO activities for the conversion of 
Military industries into civilian production 
and a proposed plan of action for their 
i91ple11entation was prepared and presented 
at the Defence Conversion Sftlinar held by 
the North Atlantic Treaty Organization at 
Brussels, Belgiumi, in March. Collaboration 
with UNESCO was enhanced through part i ci
pat ion in the UNESCO Task force and 
Organ!z\ng C011111ittee for the preparation of 
the International Congress of Engineering 
Deans and Industrial Leaders to be held ir. 
1993. [5. 165] 

Industrial Strategies and Policies 
(subprograiime 531) 

74. In 1992, technical cooperation 
expenditures under the heading of 
Industrial Strategies and Policies 
(for.nerly "Industrial Planning") a110unted 
to $6.4 11i11ion. SOiie 64 per cent of the 
total iinplt11entation was financed frOll UNOP 
resources. A total of 97 projects were 
iinple11ented or under iinple11tntation. 
[5. 122) 

75. The technical cooperation activities 
related to strategies and policies concen
trated on the industrial restructuring 
process, driven by increasing global 
ca-petition and ~echnological as well as 
political changes. By definition this sets 
the sta9e for 1110st of the priority areas of 
the 111td1~ter11 plan. As in previous years 
the f11Phas is was on: (a) forwtu 1 at ion and 
impleinentation of strat•gies and policies 
for industrial restructuring, with einphasis 
on the strategic 111nagel!M!nt approach; 
(b) enhance11ent of the productive capacity 
of industrial subsectors; and (c) develop
Mnt of information systns. Priority 
attention was devoted to develop111ents in 
Eastern Europe and the enviro1111ental 
policies in those countrie~. [5.120; 5.121) 

76. The servi~es offered under this sub
progranne were in great dewiand for t•chnical 

support services at the programme level 
{TSS-1). Total TSS-1 activities i91ple-
11ented by the Industrial Strategies and 
Policies Branch a110unted to 8.2 work/110n~hs 
in India, Madagascar, Nigeria and Swaziland. 
Si•ilar services were carried out in 
Albania and the Philippines. The ai• of 
those activities was within the for11Ulation 
of industrial strategy and policy, the 
integrat~on of enviror111tntal issues, the 
pr0110tion of the private sector and 
the strategic 11anage11ent of industrial 
development. The resulting studies were 
being used by Govem11ents and UNOP to 
identify needs for technical cooperation 
activities to be included in the next 
country programies. All progra-ed TSS-1 
activities were i91plemented in the second 
half of 1992, and the de11and for such 
services under this subprograiime is expected 
to grow in 1993. [5.121] 

77. following a positive the111at i c 
evaluation carried out jointly by UNDP 
and UNIDO on the strategic manageaent of 
the industrial development approach in 
Africa and the appreciation expressed of 
that approach by the General Conference 
in resolution GC.4/Res.19, 11 technical 
cooperation projects in this field were 
continued, three new projects were started 
(Benin, Niger and the Philippines) and 
three were developed (Guinea, Nigeria and 
Tunisia). The approach was recognized 
increasingly as an efficient tool to 
identify and 11eet the needs of the 
industrial sector in its restructuring and 
development. The framework it provides for 
a balanced relationship between the private 
sector and the State within the context of 
an open market economy proved to be useful 
in increasing both the efficiency of 
industry and the effectiveness of support 
syste11s and foreign assistance. [5.120; 
5. 121 J 

78. Three subregional projects ai-ed at 
subregional integration were under i11ple-
11entation to facilitate the restructuring 
process in West and Central Africa and 
countries in the Indian Ocean. The 
structural adjust111ent progr..-es. in 
opening inward-looking econa-ies to the 
challenges of external coinpetitive 
pressures, provide a good basis for i nte
grat ion. Subregional integration pro
gra.ies should contribute to a smooth 
transition to global tnarkets by introducing 
to the local business C011111Unity the 
fundamentals and techniques of coinpetitive 
production patterns in the context of an 
economy open to a broader. yet unageab 1 e, 
econ011i c space such as the subregion. 
[5.122] 

79. The Governments of Bhutan and Papua 
New Guinea JS/ were assisted in fonnulating 
industrial strategies and policies. In 
Bhutan, an important contribution was ..ade 
to the elaboration of the country's sev~nth 
five-year plan for industrial develof1111tnt, 

~I Ibid., P•ra. 110. 
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with the emphasis on the private sector. A 
r.ajor output of the project in Papua Nev 
Guinea was the mediUD-teni progril!Mle of 
action for the develop111ent of the industrial 
sector. In both countries, the UNIDO le• 
assi sled the departments of trade and 
industry in capacity building. In-service 
training and fellovships provided to the 
staff vere aimed at ini11strial policy 
fol"lllUlation, project identification, 
appraisal and management as vell as the 
pr0110tion of small-scale industries. 
Strengthening industrial competitiveness 
was the focus of a l arge-sca 1 e project in 
Cyprus, vhere UNIDO acted as a special 
adviser to the Government. The project was 
designed to 111eet the needs of a country 
endowed with a thriving private sec_or: 
the Gover11111ent's 110st effective support for 
strengthening competitiveness would be to 
set up an attractive framework and build 
adequate capacities enc011Passing institu
tions and h!Mliln resources. (5.120; 5.121; 
5. 123) 

80. Continuing the Organization's support 
to the transfonaation process taking 
place ;n Eastern Europe and the Russian 
federation, J§/ a SHli nar he 1 d in Vi l-nna 
(28-30 October) ex•ined priority issues of 
industrial restructuring, property rights 
and privatization within the predetermined 
macroecon0111i c parameters. Experts frOll 
Albania, Anaenia, Bulgaria, Czechoslovakia, 
Hungary, Lithuania, Poland, Romania and the 
Russian federation compared experience 
gained at the country level and agreed on 
the necessary 111easures for an effective 
transfoniation. The role of UfUDO and the 
assistance that the Organization could 
render was particularly Hlphasized. The 
sH1inar also discussed financial 110dalities 
and inade recoanendations on follow-up 
actions to be undertaken by Gover11111ents and 
by UNIDO. [5.120; 5.121; 5.124) 

81. financed by the Gover11111ent of India, a 
workshop was organized on the use and 
application of expert systeias in industrial 
policy-making in developing countries. 
System prototypes were presented in the 
areas of privatization strategies, transfer 
of technology, joint ventures, enterprise 
diagnosis, environmentally sustainable 
industrial develop111ent and others. The 
seminar reconnended that an expert system 
to formulate alternative c0111petitive 
strategies be further developed by research 
institutes in India and Mexico together 
with UNIDO. The restructuring process in 
industry requires appropriate decision 
support and infonnation systeins ranging 
in c011plexity frOlll simple perfonnance 
monitoring systeins to artificial intel-
1 igence products. [nfonnation systeins 
to collect and process a core set of 
explanatory variables of industrial 
COlllpetitiveness are needed for decision 
support at various levels. Industrial 
infonnation systems for decision-making 
were implemented for example at Bhutan, 

36/ [bid., para. 112. 
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ttepal. "Jll and in Papua New Guinea. with 
local information networks bec011ing fully 
operational in the respective ministries of 
industry - in Bhutan, 21n industrial census 
was also implemented with the assistance of 
the project. UNIDO organized a national 
seminar held in ttoscow in ttarch on a 
COlllfluter-aided planning syste11 for the 
development of agro-based industries in 
the Russian federation. The syste11 was 
presented to agro-industrial organizations 
and development institutions with the ai• 
of applying it in planning and progra.iing 
activities of agro-based industries 
development in transition to a market 
econ011y. The UNIDO syst81 was translated 
into Russian and distributed to the 
institutions concerned. [5. 120; 5. 121; 
5. 123] 

82. In collaboration with external 
experts, the Industrial Strategies and 
Policies Branch has been developing an 
approach to define the strategic elements 
of a met~odology for the integration of 
environmental considerations in industrial 
policy forwiulation. This is a follow-up to 
the 1991 UNIDO Conference for Ecologically 
Sustainable Industrial Development (ESID), 
and constitutes the basis of sub
progra-e II in UNIOO's updated environment 
progra-e (108.10117) i.e. integrating 
enviro11111ental considerations in developing 
countries' industrial development strategies 
and po 1i ci es. The need for such a po 1 icy 
integration has also been included as a 
special prograinme area of Agenda 21 
(chap. 8A "Integrating enviro11111ent and 
development at the policy, planning and 
management levels"), the follow-up pro
graaie of the United Nations Conference nn 
Env i ro1111ent and Oeve l opment. In its areas 
of COlllfletence, the Branch also partici~ated 
in the development and imple111entation of 
the UNIDO enviro1111ent prograiime. In 
cooperation with the Gover1111ent of Ukraine 
an expert group 111eeting, the International 
Workshop on Integrated Industrial and 
Envi ro11111ental ttanageinent and Planning, was 
held at Kiev in Hay. The experts elaborated 
a detailed 111ethodology for such integration. 
The inain el1111ents of the fonnulation of an 
ESID strategy include a review and environ
mental impact assessinent of existing 
industrial policies, infonaation collection 
and decision support systems, foniu1ation 
of policy ineasures, both 111arket-based and 
regulatory, the establishment of institu
tional mechanisms for implementation and 
enforcement of the advocated policy 
measures, as well as the establishment c.>f 
monitoring and evaluation systetns. [5.120; 
5. 121] 

83. The integrated industrial and 
environmental policy approach was being 
applied in a number of countries that 
requested assistance of that nature. 
Examples are: preparatory assistance for 
the fonnulation and implementation of an 
ESID pro9ra11111e in ttozambiq~e; development 

JZ/ [bid., para. 114. 



of an ESIO strategv for the Govemment of 
ttorocco that will serve as a pilot case for 
a progr...-.e of integrated industrial and 
enviro1111ental manage.ent and planning for 
the ttaghreb region; assistance to the 
Government of Nepal in formulating an ESIO 
progra.... The approach to integrated 
enviro1111ent and industrial unagei.ent was 
also applied in TSS-1 studies in India and 
ttadagascar. In that respect. further TSS-1 
assistance has been requested by Algeria. 
Tunisia and the Allazon Co-operation Council. 
In addition, the o~nization of three 
subregional workshops ,., Asia, Africa and 
Latin Amierica was under consideration to 
provide training to decisio~kers, 
government executives and industry unagers 
on t~e formu 1 ati on of po 1i cy •asures and 
11ethodologies required to i11ple11ent an ESIO 
strategy. [5.120; 5.121) 

Institutional Infrastructure 
(subprogra1111e 532) 

84. Technical cooperation expenditures 
under the heading of institutional infra
structure amounted to $14.4 aillion. Some 
83 per cent of the total implementation was 
financed frOll UNDP resources. A tota 1 of 
223 projects were i11plemented or under 
i11plemntation. [5.136] 

85. During the reporting period the 
subprogr.-e addressed the pressing needs 
of developing countries as well as countries 
in transition frOll a centrally planned 
econ011y to a aarket econ011y in a global 
context where private sector developi1ent, 
CQllPetitiveness and international coopera
tion have come to the fore. Technical 
cooperation continued to follow the 
cQ11Prehensive integrated progra-e approach 
and was consolidated in two uin areas: 
(al Sllilll- and aediuia-scale industries, and 
(b) institutional support for industrial 
deve 1 opi1ent. 

86. Progra.nes and activities to support 
s111all- and aediua-scale industries were 
impleaented in accordance with the 
integrated progru.e strategy and involved 
autually supportive projects in areas 
such as institutions and infrastructure 
for the prOlllOt ion and deve 1 opi1ent of such 
industries; entrepreneurship developi1ent 
and privatization; rural industrial develop
Mnt; ind"strial infonaation services; 
total quality aana9eMnt; industrial sub
contracting; associations of industries 
and chambers of cOMerce; both North-South 
and South-South enterprise-to-enterprise 
cooperation; privatization; conversion 
of ailitary industries into civilian 
production; and cOllll!Wrcialization of 
research results. 38/ The Institutional 
Infrastructure Branch provided suppcrt to 
the focal point for the proaotion and 
developaent of saall and inediUll industries. 
a priority area in the 11ediua-terw1 plan. 
Activities in that res~ect were further 

381 Ibid .• para. 116. 
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developed and consolidated, in cooperation 
with the saall- and aedi ..... scale industries 
working group, the integrated approach 
designed for that sector in order to 11eet 
the challenges and the new de91ands of 
the 1990s. The orientation towards saall
and aedi ..... scale industries is t~e priority 
area addressed in all the activities 
carried ou~ under the subprogra.-e. [5.132) 

87. Multidisciplinary te...s were organized 
to respond to technical cooperation needs 
at the policy. institutional and enterprise 
1eve1 s to prOllOte Sllil 11- and aed i ..,_sea 1 e 
industries, taking into cJnsideration the 
probleas to be addressed in each particular 
country. At the policy level, technical 
cooperation aiaed at creating and sustaining 
an envi~1111ent conducive to the developaent 
of SNll- and aedium-scale industries by 
providing a~visory support to Governaents 
in formulating and adopting policy 11easures 
to stiaulate such industries and the 
private sector, including measures to 
increase the flow of finance to saall and 
aediua enterprises and rural industries. At 
the institutional level, innovations were 
brought about by involving associations of 
industries and other non-govern.ental 
organizations (NGOs) as support service 
institutions; in addition, technical co
operation needs were identified and 
assistance provided in selected areas where 
the support infrastructure was inadequate 
to address such needs. Thus, in a nuaber 
of African countries such as Burkina Faso, 
Burundi, C...eroon, ttadagascar, Mauritania, 
Niger, Rwanda and Senegal, technical 
cooperation efforts focused, inter alia, on 
enhancing the participation of private 
sector entrepreneurs theiaselves so as to 
organize and support the necessary institu
t i ona 1 support .echani sas and the required 
services. Those projects were instr~ntal 
in preparing the base for a new dialogue 
and sharing of responsibilities between 
the public and the private sectors. A 
project initiated in Zaire aias to create 
local consulting firas for private s1111ll
and aedi...,.scale industries in several 
provinces that will provide services to 
entrepreneurs and becOlle self-sustaining 
after three years. (5.132; 5. 133) 

88. Technical cooperation activities with 
particular fotu~ on entrepreneurship 
developaent progr-.es continued to be 
iapleinented in Bhutan, Costa Rica, Malawi 
and Turkey, and were initiated in Nepal as 
a aeans to establish or expand saall- and 
111ediuia-scal e industries. The feed for 11ard 
and feedback aechanis•s of the UNIOO 
integrated approach were addressed by ineans 
of pilot activities catering to specific 
target 9roups in priority industrial sectors 
according t~ national developaent plans. 
In ttalawi and Nepal, those activities were 
directed exclusively towards w0111en in an 
effort to establish role .odels of 
successful woaen entrepreneurs and of viable 
new business opportunities. Gover,...nt 
interest and support in the above entre
preneurship develop!llent progr..-es were seen 
in the forwi of additional inputs to expand 
the projects through donor cost sharing and 
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even through the use of scarce UllJP funds. 
All the abov~ntioned projects also 
addressed the need to enhance linkages with 
the private sector. In particular, the 
project~ in Turkey specifically addressed 
private sector needs through direct con
su Haney j nputs. carried out according to 
concrete requirements identified by an 
entrepreneurs' association and by university 
and/or other educat iona 1 institutions 
interested in establishing business incuba
tion services. Those incubation sel"Vices 
would then be used to support long-tenri 
plans for establishing technology incubators 
and technoparks. [5.132; S.133] 

89. At the request of the Govenment of 
Kuwait, a UNIOO interdisciplinary •ission 
visited the country in Kay to assist in the 
rehabi 1 it at ion and restructuring of the 
industrial sector after the Gulf war. The 
tea11 visited a nUllber of industrial 
enterprises and met with representativ•i of 
private sector institutions such as chilllbers 
of coamerce. industrial associations, 
research and development institutions as 
well as with goven111ent departments. A 
report submitted to the Gover1111ent outlined 
a new approach for a COlllprehens i ve po 1i cy 
and an institutional fra11eWOrk for 
rehabilitation and restructuring of the 
industrial sector as well as development of 
hUMan resources to prOllOte industrial 
development in Kuwait. A major focus of 
the report "'as the development of S11al1-
and 11edh ... scale industries as part of the 
overall private sector development. 
[S.132; S.135] 

90. The ongoing progra1111e on enterprise
to-enterpri se cooperation "'as given an 
innovative thrust. The progrilllllle has 
brought about substantial results both in 
North-South and South-South contexts in 
improving productivity and quality, product 
diversification and cost reduction -ith the 
ai• of widening the d011estic and export 
markets. It has continued to provide the 
cri ti ca i ca ta 1 yt i c support required by the 
small- and 11edi11111-scale enterprises as in 
the previous year. ~/ The progrillllle 
received a ujor fillip recent 1 y with the 
signing of a 111e110rand1111 of understanding 
bet"'een UNIDO. the Gover1111ent of India, the 
provincial Gover11111ent of Karnataka and the 
Karnataka Counci 1 for international co
operation concerning the creation of a 
trust fund for the 1110dernization of sinall
and 11ediU111-scale enterprises in the state 
of Karnataka through links "'ith 1110re 1110dern 
enterprises in the developed countries. 
The trust fund also ai•s at prOlllOting 
enterprise-to-enterprise cooperation in the 
South-South context, with the support of 
UNIDO, by enabling Indian s111all- and inediUlll
scale enterprises to set up joint ventures 
and other forms of cooperation "'i th enter
prises in other developing countries. With 
reference to regional cooperation to support 
econ0111ic integration, the regional projects 
in countries 111e111bers of the Association of 

l2/ Ibid., para. 124. 
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South-East Asian Nations (ASEAN) and in 
Central America were also instf'UllMtal to 
support entrepreneurs and artisans in the 
handicraft sector "'ith a grovth potential, 
thus providing .,ch needed employ11ent to 
lower incOlle groups and helping to 
alleviate poverty. [5.132; 5.133; S.135] 

91. As a special support •,asure to 
privatization, UNIDO organized and con
ducted, in cooperation with the Istanbul 
C"-ber of Comm.rce, a workshop for 
co..ntries in the early stages of privati
zation. Participants Calle frO"ll Africa, Asia 
alld Europe. and included u"era 1 from the 
COlllOnwealth of Independent States {CIS). 
In addition to providing infor11ation on the 
experience of privatization in other 
countries, UNIDO assisted the participants 
in e 1 aborat i ng proposals for techni ca 1 
cooperation to meet their pressing needs in 
that field. The workshop is expected to 
lead to the development of a regional 
network for privatization in 1993. Other 
activities in privatization for the year 
included technical assistance to Albania, 
Egypt and Romania, and the development of 
new technical cooperation projects for Peru 
and Sudan. (5. 133] 

92. The large-scale regional progrillllM! for 
industrial aut1111ation of the capital goods 
sector in Latin America and the Caribbean 
is one of the largest Industrial Development 
Fund {IDr) progrillllM!S (cf. chap. II, 
para. 133) that UNIDO is undertaking, and 
is the largest component "'ithin the Regional 
Cooperation Progra111e for the Industrial 
Recovery of Latin America and the Caribbean 
(ibid., para. 106). In 1992, a survey was 
carried out in so.e 300 sull- and medi1111-
scale enterprises in the region, to 
identify and analyse their current economic 
and operational needs for 110dernization and 
the industrial strategies and policies that 
the entrepreneurs intend to set up in the 
next years for vhich support is requested 
f rCMI UNI DO. On the basis of the survey 
results, a detailed progruae of technical 
cooperation activities was designed to 
provide assistance and advice to s.iall- and 
11edi11111-scale entrepreneurs as the uin 
target beneficiaries of the progra11111e. The 
progra1me was presented at the Regional 
Consultation on the Restructuring of the 
Capital Goods Industry in Latin America and 
the Caribbean, held at Caracas, Venezuela 
frCMI 9 to 12 November, vhere it was well 
received. [5.123; 5.132; 5.135] 

93. A newly niergfog and significant area 
of industrial developnent, for 111any 
countries of Central [urope and CIS, is the 
conversion of Military industrial enter
prises into civilian production. The 
conversion is therefore a 11Ultifaceted, 
11Ultidi111ensional process with far-reaching 
social and econ011ic implications. Requests 
for assistance in this respect have been 
reuived frCMI a nUlllber of countries. The 
UNIDO approach in this area aiMs at changing 
the concept of "perforunce at any cost" to 
one characterized by a triple aiM "cHt, 
quality, deli very". Act bit i es were being 
initiated through enterprise development, 



~sed on a llOdular approach. The necessary 
llOdules are drawn fro11 existing progr;rees 
and expertise, and the first conversion 
activities are those characterized by low 
risk (where urkets are available for 
converted products) and low investment 
(related to research and development
oriented industries). The approach was 
discussed at several international forums, 
such as the Consultative C~ittee of the 
Conference for Security and Cooperation 
in Europe (Bratislava, February), the 
United Nations International Conference on 
Conversion ( Dorblund, Geruny, February) 
where it was well received and drew the 
attention and interest of several countries 
where conversion programmes were under 
consideration and execution. In a 
Memora,.dUll of Understanding, signed by the 
Russian Federation and lltIDO in April, UNIDO 
is called upon to provide advisory services 
to the Russian Federation in the general 
areas of conversion and privatizittion. As 
a follow-up, a round table discussion on the 
subject, organized by the Russian "inistry 
of Industry and lltIDO with participants 
repre~enting 110re than 50 Russian •ilitary
oriented industries, resulted in conrrete 
proposals for cooperation activities 
between lltlDO and a nUllber of those 
industries and their associations to be 
financed through trust funds. (5.133; 
5.135] 

94. An Expert Group ~ting on Export 
Processing Zones (EPZ) development, 
unage.ent and prOllOtion was conducted in 
Vienna in Decellber to enable EPZ ~nagers 
and experts to analyse global trends in 
.anufacturing for exports and recent 
developments in a selected nUllber of zones, 
and recOlllle,.j guidelines on the design, 
pr0110tion and -anage.ent of EPZs. The 
conclusions of the Meeting will be 
circulated widely to ensure that they reach 
as uny policy 11akers and EPZ managers fr1111 
developing countries as possible in order 
to facilitate the establishllent of new EPZs 
and i11prove performance of existing EPZs. 
Technical cooperation activities in the 
area covered advice, pre-feasibility studies 
and training in the operation, m11aget1ent 
and prOllOtion of EPZs. For exa.,le, a 
preli•inary investigation on viability of 
an EPZ in Vanuatu was COllpleted; assistance 
in management, promotion and marketing 
techniques was provided to the EPZ in 
Togo: 40/ study tours were organized for 
EPZ planners such as those fru. the 
De110cratic People's Republic of Korea and 
Djibouti. [5.128; 5.135) 

95. The Institutional Infrastructure Branch 
assisted the UNIOO focal point for rural 
developinent, and concentrated on providing 
inputs to the United Nations Adllinistrative 
CClllRiltee on Coordination (ACC) T.sk Force 
on Rural Develop!llent. In particular. UNIDO 
again convened the Inter-agency Working 
Group on Industrial ContribuUon to Rural 
Oevelopinent, 19 to 20 Plarch. A study on 
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rural industries and poverty alleviation 
was prepared, which played a catalytic 
role in sharing the experience of various 
United Nat ions agencies at the two forums 
referred to above. The elaboration of the 
study for wider dissl!Wlination was under way 
for publication in 1993. Other activities 
included the contribution to the efforts of 
the Government of Gallbia through participa
tion in the High Level Advisory Committee 
for a Poverty Alleviation Progr..
organized by UNDP as well as cooperation 
with the International Fund for Agricultural 
Development (IFAD) to develop their 
progrilllmll! to pr0110te rural small-scale 
enterprises. Advisory service was provided 
to develop a progr....e to prollOte Sllilll
scale industries in the Tigray Province of 
Ethiopia. Technical cooperation activities 
to prOllOte rural industries continued to be 
carried out in Guinea, Guinea-Bissau, 
ttozilllb:que, "yan.ar, Sierra Leone, Sol0110n 
Islands, Uganda and Zambia. 41/ The 
projects were intended to benefit the 
private sector through strengthening or 
developing national capacities at the 
govem11ent and/or at the private-sector 
level or strengthening the capac;ties of 
the entrepreneurs am.I employees theaselves. 
Projects in Guinea. ttozallbique, Sierra 
Leone, Sol0110n Islands, Uganda and Za.bia 
established .echanis•s for a revolving fund 
to channel financial resources to rural 
entrepreneur3 for establishing new enter
prises or expanding existing production 
facilities. The probll!WI of collaterals 
received an innovative treat.ient in those 
projects to allow the flow of finance to 
rural entrepreneurs to increase in real 
te ... s. The projects also created national 
capacities to train entrepreneurs as well 
as workers in 111anagerial and technical 
skill upgrading through appropriate 
instituHons. Progress was made in 
enhancing c-.inity participation in rural 
industry developeent in Sierra Leone and 
lilllbia. [5.132; 5.135; 5.1371 

96. As far as institutional support for 
industrial developinent is concerned, 
outputs and activities focused on the 
establishllent, strengthening and functional 
i111Prove11ent of support institutions in 
order to provide services in research and 
develop-ent, industrial infonnation. 
standardization, 111etrology, quality control, 
total quality -anag.-ent and related 
disciplines. for exa11ple, in the field of 
industrial infonnation, the capacity of the 
Central Technical Library in Hungary was 
strengthened to assist small- and tnedi11111-
sized c0tnpanies in establishing their own 
infonnation units and to train professionals 
of those c011panies in utilizing infonnation 
sources. In the Philippines, assistance 
continued to be given for the design and 
establishlaent of technology information 
services at the Department of Science and 
Technology (DOST), and the Departtnent of 
Trade and Industry and their four regional 
offices. The assistance encOtnPassed design 
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and develo.-.nt of cu.puterized databases 
and establishment of a network linking the 
regional offices with the central database 
al DOST as well as with the international 
databases. The activities are eu•ples of 
integration and networking illlOngst institu
tions in a national context. As regards 
quality control, standardization and 
•trology, the progrillllll! conHnued to 
assist Governments in developing countries: 
(a) to develop the infrastructure necessary 
to pr0110te, establish, ensure and improve 
the quality of locally produced or imported 
goods, and (b) to assist businesses in 
ensuring the quality of their production 
and in reaping the econ09ic ben~fits of 
applying the quality disciplines. During 
1992, 36 projects in 30 countries and one 
region were al various stages of implemen
tation. Two projects provided a combined 
programme of training and direct consulta
tion with enterprises on the principles and 
methodologies of total quality mana~nt 
(TQH), involving top managers who have 
taken the lead to achieve strategic b~efits 
via the quality disciplines. Requests for 
assistance in TQH al'd in the application 
of the International Organization for 
Standardization (ISO) 9000 series quality 
systewis standards are on the increase and 
those areas are seen to be extremely 
important in future programmes of technical 
cooperation related to quality control, 
standardization and iaetrology in order to 
help developing countries retain existing 
markets and capture new ones. Significant 
during the year was a request to foniulate 
a document for a quality discipline 
programme in Sri Lanka, that was prepared 
and subllilted for approval. [5.134] 

97. Special attention was given lo indus
trial subcontracting and similar forms of 
linkages between s.all and large industries 
by launching a special programe for the 
pru.otion of industrial subcontracting 
through specific •chan:s•s such as 
subcontracting and partnrship exchanges 
(SPXs). In the framework ~f that programe, 
UNIDO surveyed, designed and developed 
standard instr1111ents and methods. As in 
the previous year, 4ZI related activities 
;ncluded poli~y issues and industrial 
legislation (decrees, incentives, tax and 
custOlll regulations), subcontracting 
nOlllfnclatures and terminologies, COllPuler 
progra11111es for database .anagement 
(UNIDOSS), operational manuals, legal 
guidelines for establishing subcontracting 
agreeinents and 1110del contracts, guides on 
the organization of subcontracting fairs, 
and brochures and video f i l•s on the 
advantages of subcontracting. The UNIDOSS 
subcontracting systein designed and developed 
by UNI DO is 1ega11 y protected by a 1i cense 
agreeinent that is provided free of charge 
to those countries benefiting from UNIDO 
technical cooperation activitits in 
establishing SPXs. By the tnd of the year, 
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IJtUDO had signed the 1i cense agreement with 
SPXs of 17 countries (11 in Latin America, 
t~ree in the Arab region, two in Europe and 
one in Africa). ~t the national level, 
l'IIDO continued providing assistance for 
the establishllent of national SPXs - in 
Algeria, Jordan, Kenya, ttorocco, Pol~nd and 
Turkey ~/ - in addition to the 13 countries 
of Latin America and the Caribbean covered 
by the two regional progrillllll!s in Latin 
America (see chap. III. paras. 59-65). At 
the regional level, three progrillllll!S for 
the development of regional subcontracting 
systems and networks continued to be 
implemented by UNIDO: the two progra-es 
in Latin Aml:rica, and a progr-.e for the 
Arab region covering Algeria, Egypt, Jordan, 
ttorocco and Tunisia. Other regional 
progr..-es were initiated in Asia, Central 
America and in Eastern Europe. At the 
international level, a progrillllll! financed by 
France for •· pr0110tion of international 
subcontracting and partnership with Algeria, 
Egypt, ttorocco and Tunisia where UNIDO had 
previously established national SPXs, was 
pursued with the contribution of French 
SPXs and challbers of ce11111erce and industry. 
As in the previous year, ~/ UNIDO played a 
key role in annual regional subcontracting 
fairs such as SAtlEST (Salon ttediterraneen 
de la Sous-traitance) at Tunis, Tunisia in 
April and SUBCONTRATA LATINA AMERICANA al 
Bogota, ColOllbia in July. [5.134; 5.135] 

98. UNIDO offered technical cooperation 
lo a number of developing countries in 
establishing challbers, federations and 
associations of industry such as the 
Chamber of Comerce, Industry and 
Agriculture of Guinea and the National 
Federation of Challbers of COllllll!rce and 
Industry in Nepal. The UNIDO progr..-e of 
product adaptation/development for export 
ai•s at upgrading and adapting industrial 
products manufactured in developing coun
trie~ to match the requirements of selected 
target .arkets. Assistance in that respect 
was provided in establishing the Industrial 
Design Service of Jamaica. [5.1351 

Industri1l H&nag,..nt and Rehabilitation 
(subprogrillllll! 533) 

99. Technical cooperation expenditures 
under the heading of industrial .anage
ment and rehabilitation a110unted to 
$5.6 •illion. Solll! 60 per cent of tolll 
imple11entation was financed frOll UNDP re
sources. A total of 60 projects were i111ple-
111ented and/or under implementation. [5.156] 

100. The managl!lll!nl and rehabilitation 
progr..-e continued to place etnph~~is on 
assistance in the c0111Nrcialization of 
industry as well as on increasing the level 
of direct assistance to the private sector 
and the transfer of COlllllll!rcially-oriented 
1111nagement technologies and syste11s. ~/ A 
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considerable effort was made to review the 
progra-e's content and the type of assis
tance provided so as to take into account 
the competitive glol:-al marketplace and its 
realities and to provide inputs to the 
restructuring and privatization prograaies. 
Emphasis was placed on profitability in
crease and on such issues as the strategic 
implications of quality in 11anufacturing and 
its effect on cost and competitiveness, the 
importance of software (111ethods, systems, 
work procedures, techniques) in improving 
productivity before seeking costly hardware 
solutions, and the primacy of the human 
elemen• in industry. New ground was broken 
in the manageinent progra11111e with the inclu
sion of c0111puter-aidei process planning 
(CAPP). The rehabilitation progranne, 
through wider experience, accentuated self
sustainability with continued emphasis on 
developing and i111proving strategy. and 
i111plementing CO!lllH!rcially viable business 
plans for restructuring individual enter
prises as we 11 as opt i11i zing the use and 
allocation of resources. 

101. Faced with the challenge of 11arket
oriented industrial policies being 
increasingly implemented in developing 
countries, the industrial inanagement and 
rehabilitation progranne underscored the 
importance of manufacturing integral ion 
through accurate and well-«iaintained 
information systems. Integrating business 
plans with manufacturing and engineering 
technology was a core theme. For ex amp 1 e. 
within an ongoing project in China with a 
large-scale machine tool 11anufacturer, work 
was initiated on developing a CAPP system 
to integrate the plant• s C011Puter-ai ded 
design (CAO) engineering with the shop floor 
and ut i 1i ze its manufacturing resource 
planning system in driving production. §I 
A.1other exaJ11Ple is the expected continuation 
of a progranne being developed in Indonesia 
with a heavy engineering group to integrate 
design engineering and production through a 
managetnent infoniation sy;tem. ~/ Initial 
inputs were provided in helping China foniu
late a large-scale enterprise management 
refoni prograinne. The 11anagement and 
rehabilitation progranne in East and 
Southern Africa (Malawi, Uganda and the 
United Republic of Tanzania) continued to 
provide assistance, primarily to agro-based 
and 111etal-working industries in producti
vity i111provement, marketing and training %1 
(on-the-job, in-service and group training, 
workshops and overseas fellowships). [5. 151] 

102. The rehabilitation progranne was 
directly influenced by recent global, poli
tical and econOlllic changes which called for 
considerable assistance in restructuring and 
rehabilitating state-owned enterprises and 
in some instances privatizing them. The 
assistance required by State-owned enter
prises was also provided at the macro- and 
institutional-levels by the privatization 
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progr.ume in the Institutional Infrastruc
ture Branch (see para. 91 above). A n~lllher 
of diagnostic studies were carried out in 
1992. paving the way for econ011ic and opera
tional improvements in the perfonnance of 
the enterprises concerned. An foitial 
correct and independent diagnostic (accom
panied by ad hoc assistance) is a basic tool 
for any further action. A manual on enter
prise diagnostics was further elaborated to 
that end. [5.151; 5.152] 

103. Technical cooperation at the enter
prise level represented the core of the 
progranne's activities. UNIDO sent 111Ulti
discipl inary consulting teCllls to Africa and 
Asia to help diagnose ailing industrial 
enterprises and to deve 1 op bankab 1 e rehabi-
1 i tat ion plans. As an example of that type 
of assistance, 11 public textile mills in 
Viet NClll were surveyed: in Tunisia 15 small
and 111edi11111-sized industrial enterprises in 
several branches (111echanical engineering, 
footwear, cerCllli cs and weaving) were di ag
nosed and advised on their restructuring. 
A large-scale project in Togo, back
stopped jointly by the Feasibi 1 ity Studies 
Branch, and the Industrial Hanagetnent and 
Rehabilitation Branch, contributed greatly 
to the survival and rehabilitation of some 
20 enterprises, which would have been 
otherwise forced to close down because of 
the current economic crisis affecting Togo. 
[5.151] 

104. Assistance to nine large-scale enter
prises in Poland, financed by the United 
Kingdom Know-how Fund ( see chap. I I I , 
para. 140), resulted in the preparation of 
viable restructuring progrannes, enabling 
companies to cope successfully with 
transformation difficulties, develop a 
healthy structure for the future and move 
towards privatization. %1 S1.ch assistance 
(regarded as pilot operation) helped in 
finanrial restructuring, joint ventures, 
deve 1 opment of new 11arkets, management and 
organizational development as well as 
financial and cost accounting. Since world
wide experience in restructuring centrally
planned industr!es into market-oriented ones 
is limited, the UNIDO experience can be seen 
as a pilot exercise, particularly from a 
methods development perspective. [5. 151] 

105. An ;mportant regional project 
developing an energy conservation network 
in Europe was successfully completed, ~ll 
and the goa 1 of es tab 1 ish i ng regi ona 1 
cooperation in energy efficiency was fully 
achieved. The network is capable of pro
viding information, training and consultancy 
services. The project also developed the 
concept of a mobile diagnostic unit tailored 
to conduct inlligenous energy audits. Six 
energy auditing buses were put into opera
tion in Eastern Europe and more than 
100 specialists were trained in the 
training centres established by the project. 
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Key industries audited included building 
111aterials, food processing as well as iron 
and steel. UNDP plans to use the estab-
1 i shed network as the basis for a CCJllPrehen
sive energy environment regional programme. 
Additionally, the progra11m1e produced two 
internal manuals energy efficiency in the 
food processing industry and consultancy 
services in energy conservation. [5.152) 

106. A considerable effort was dedicated to 
in-house coopera~ ion re 1 ated to rehabil i ta
t ion, particularly where macro or technolo
gical issues were to be considered. A con
tinuous effort was exercised in all projects 
to foster the involve111ent of local skills 
and to develop local consultancy. [5.151) 

C. ItllUSTRJAL OPERATICllS SUPPORT 
(Programme 540) 

107. The Industrial Operations Support 
Division, in spite of the lack of adequate 
resources, continued lo provide ope rat i ona 1 
and logistical COllfllementarily to the other 
activities of ..ajor programme 500 by pro
mol i ng the deve 1 opmenl of human resources 
in support of industry and by contributing 
to technical cooperation through the 
efficie;.cy and quality in the recruitinent 
of international and national project 
personnel. Within the Division, the Office 
ot the Di rector ( subprograane 544) ensured 
the overa 11 inanageinent of the two COllPO
.,ent subprogra1111es (542 and 543) as wel 1 
as the integration and coordination of 
their activities with other progrannes 
throughout the Organization. The activities 
of subprogranne 541 are reported under 
progranne 420 {see chap. IV, paras. 4 
and 28-32). 

108. Industrial human resource development 
at large, the training CCJlllPOnent included 
in technical cooperation projects and the 
recruitinent and administration of inter
national and national experts and consul
tants have a direct impact on the totallity 
of UNI DO techn i ca 1 cooperation programines. 
To ensure high quality and timely delivery 
of those activities the Office of the 
Director continued to review and analyse 
the various aspects of the progranne, e.g. 
policies, strategies and methodology with a 
view to introducing i111prove111ents and 
providing appropriate guidelines. The 
Office of the Director also continued to 
provide proposals to decision makers in the 
UNIDO Secretariat for enhancing UNIDO's 
effectiveness in the design and impletnen
tation of technical cooperation progranies 
and projects. [5.216) 

109. The Director participated actively, 
within the available resources, in special
ized forU11s such as, the ninth Conference 
of the International Chamber of Commerce, 
held at Harrakesh, Horocco, in Hay, and 
the international symposium "Engineering 
Education 92", held .. t Klagenfurt, Austria, 
in September. The participation in such 
international conferences enabled UNIDO to 
share the experience gained in the two 
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components of the progranne and expand the 
scope of i ls cooperation with the part i
d pants representing institutions and 
organizations from developed and developing 
countries. The Office of the Director also 
continued to uinlain cooperation with the 
International labour Organisation, the 
World Health Organization and the United 
Nations Environment Prograane in connection 
with related activities and programies. 
[5.216) 

Industrial H!Jlliln Resource Development 
(subprograane 542) 

110. Expenditures for fellowship and other 
training CCJllPOnents in all technical 
cooperation projects implemented by UNIDO 
amounted to $16.4 million in comparison 
with $17.6 million in 1991. Of that ~otal, 
$11.3 •illion was spent on fellowships and 
study tours and $5.1 million on group 
training activities and meetings. Technical 
cooperation expenditure under the heading 
of training that received substantive back
stopping fr1111 the Industrial Human Resource 
Development Branch amounted lo $3.2 million. 
Some 7 per cent of that implementation was 
financed frOll the United Nations Development 
Progranne (UNDP) resources. A total of 
103 projects were i111plemented or under 
implementation. 

111. During 1992, greater awareness of the 
i11pJrtance of the slrat~gies for human 
resource development was created during the 
preparations of the fifth progra11111ing cycle 
of UNDP for a nlllllber of countries. To 
enhance human resource development in 
developing countries, increased attention 
was paid to the identification and clarifi
cation of training needs, as well as to the 
fonnulation of policies and strategies for 
human resource development and the develop-
111ent of effective lrai ni ng systems lo 
execute industrial development progrannes 
and projects at the sectoral, subsectoral 
and enterprise levels. 

112. Special efforts were made lo strengthen 
the linkage between human resource develop
ment and the development and transfer of 
advanced technologies as well as to create 
awareness of the environmental aspects of 
industrial development. Thus, assistance 
was provided in cooperation with the 
Government of France to the Goverrnnent of 
Viet Nui in fonnulating a strategy for the 
development oi human resources ir the 
electronic sector. Based on the outcome of 
an assess111ent o: training needs, an in-plant 
group training progranne for maintenance 
and repair of port equipment was organized 
in cooperation with the Government of 
France, the French Agency for Technical, 
Industrial and Economic Cooperation and the 
Port of Harseille for participants from 
West and Central Africa. That progranne 
etnphasized the development of national 
maintenance policies and port maintenance 
activities. A group training programme, 
financed by the Government of Saudi Arabia, 
was held in the United Kingdom for senior 
policy- and decision~aking personnel on 



policies and strategies for the development 
of hUllliln resources for industrialization. 
The objective of the progranne was to 
provide a frame1f0rk of concepts, ideas and 
know-how that could be used by the partici
pants in shaping industrial training and 
the hUllliln resource development policies and 
strategies with a view to ensuring the 
provision of qualified technical and 
managerial personnel. [5. 191) 

113. To enhance the contribution of educa
tional systetns to the development of hlllliln 
resources, new approaches were introduced 
to ineet the challenges illlf)osed by new 
techno 1 ogi es, such as the introduction of 
CCJlllPuters as an integral part of the produc
tion process (CAD/CAM), and the acquisition 
of tech no 1 ogy, ski 11 s and know-how for the 
effective transfer of technology. To this 
end, a programne was developed that cuh1i
nated in the holding of four national 
se111inars on CQlllPuter-based training in the 
field of production of tools and spare 
parts for participants frOll ministries, 
research institutions, training centres and 
enterprises in Burkina Faso, Costa Rica, 
Kenya and Uruguay in 1992. Preparations 
were carried out for two 110re se111inars -
one in Indonesia and one in Thailand - to 
be held in 1993. The se111inars, organized 
in cooperation with the GoverM1ent of 
BelgiU111, were preceded by an audit carried 
out in the six countries to assess spare 
parts and tools production and the manpower 
required as well as the training needs 
to use the new techniques. During the 
seminars, reconnendations were elaborated 
on the introduction of the use of the 
COlllPuter numerical control equipment and 
computer maintenance management systems as 
well as on the selection of institutions 
for training and demonstration purposes. 
The progranne aims at supporting the small
and medium-scale industries and providing 
them with essential local input. To 
improve information systetns an association 
was established in North Africa to foster 
cooperation and exchange of experience and 
information among fonner participants of 
group training progrannes organized in the 
field of building materials for Morocco and 
Tunisia. The association was fully involved 
in the preparation of the global Consulta
tion on the construction industry scheduled 
to take place in Tunisia in May 1993. 
(5.194) 

114. Steps were also taken to collect and 
analyse information on the experience 
gained in developed and developing countries 
on managerial and entrepreneurial skill 
development and to prepare training 
materials based on UNI DO• s experience and 
its industrial contacts in the developing 
countries. Some of the material was 
produced during a project that provided 
for specialized training progrannes 
followed by a one-week regional workshop at 
Kuala Lumpur, Malaysia to su11111arize all 
operational activities defined during the 
training progral!llM. A total of 17 repre
sentatives from seven in,titutes in five 
countries participated. Based on the 
rec011111endat ions of that workshop, text 
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materials are C0111Piled and distributed to 
participating countries and institutions on 
a regular basis to provide a continuo~s 
flow of infornation on new products 
processes and techno 1 ogi es for the 
development of 511all-scale industries. 
[5.191) 

115. A~ in 1991, the cOlllf)onent "training 
of tr~iners" was introduced in a nUllll>er 
of progra1111es. ~/ Among others, two 
progr...-es organized within the framework 
of the Industrial Development Decade for 
Africa (IODA) concentrated on the training 
of trainers, one in the field of estab
t ishing and financing small- and medi~ 
sea 1 e enterprises for entrepreneurs and 
consultants frOll challbers of COlllM!rce and 
industry, and the other for tra;ners from 
banks and finance institutions of West 
African countries. Both progr...-es were 
organized in cooperation with the Agence de 
Cooperation Culturelle et Technique, 
Bordeaux, France. In a project aimed at 
pr0110ting technical cooperation among 
developing countries (TCDC) involving 
Portuguese-speaking African countries and 
assisted by Portugal, ~I seven Hozilllbican 
trainers were trained in production manage
ment skills including finance. The first 
stage was held at Lisbon, Portugal in 
cooperation with Portuguese counterpart 
institutions (laboratorio Nacional de 
Engenharia e Technologia Industrial, 
Instituto de Fornacao Technica Professional, 
Instituto para Cooperacao Economica) and 
the second stage at Maputo, Mozambique 
where test training courses in 11anagement 
skills acquired were organized and 
conducted by the newly trained trainers 
under the supervision of the project's teillll 
of experts. The test training courses were 
held at a local host training institution, 
Centro do Formacao rndustrial (CFI). At 
the same time, the capacity and capability 
of Cfl were strengthened through tile 
acquisition of necessary training equipment 
and iaaterials and the training of personnel. 
It is planned to develop the national 
training capacity of the four other A'rican 
Portuguese-speaking countries (Angola, 
Cape Verde, Guinea-Bissau and Sao Toine and 
Principe) in the above industrial fields. 
Simi 1 arl y, as part of the preparatory 
assistance for a training progranne in 
111aintenance management and transfer of 
know-how in the organization of ma<ntenance 
seminars, three ,.:;:igolan trainers c(lfllpleteit 
their overseas training programme in the 
field of industrial maintenance. Tr.lining 
equipment had also been acquired and 
arrangements were being made for the main 
phase of the project, the actual trair.ing 
activities. [5.191; 5.192] 

116. The group training progra111111s organized 
annually in Turkey, 5.Q/ have been rtvised 
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progressively to meet the changing needs of 
the developing couni.;-ies based on the 
evaluation of the progranae and the accumu
lated experience of both UNIDO and the host 
training instituti~ns. Alllong others, the 
success as an ECDC/TCDC activity of the 
interregional training progranne in i.he 
field of iron and steel industry was con
firmed by a mission undertaken in 199Z that 
assessed the impact and training needs of 
selected countries. With the increased 
capability of the host training organization 
and based on the established priorities of 
UNIDO, the progranne has been Pw:panded to 
four 110dules covering environinent, energy 
saving, management and training of trainers. 
In an effort to further utilize the 
existing training capabilities in developing 
countries and following the positive evalua
tion made in 1991 on the possibiiity of 
using the textile training and research 
centre of Sumerbank at Bursa, Turkey, a new 
training programe was launched and i111ple
inented that covers pre-treatment, dye•ng, 
printing and finishing of textiles, with 
the focus on cotton. (5. 194] 

117. A successful group training programme 
on business analysis and inoustrial restruc
turing, consisting of two 11e>dules, was held 
in Poland for senior executives and senior 
policy- and decision-makers frcm industries 
and organizations engagej in privatization 
and industrial restructuring. Financing was 
secured from the Know-how Trust Funds of the 
Governinent of the United Ki ngdOlll. Another 
llOdular progranne was the in-plant group 
training progranne for training of trainers 
and develop111ent of training capabilities 
for countries of the Preferential Trade 
Area for Eastern and Southern Afr• can 
States (PTA) on planned maintenance systems 
for agro-based industry he?d in Zimbabwe 
(19 October to 18 l'ecember). This demand
ori ented regi ona 1 progranne organized 
within the framework of ECDC/TCDC was 
developed as a result of an assessment of 
needs undertaken in 1985 and follow-up 
mission in 1989 on the impact on previous 
progrannes. In cooperation with donors and 
the PTA secretariat, UNIDO developed the 
training capability of PTA member countries 
at the Zimbabwe Iron and Steel Company 
Training Centre. The 1992 progra111111e, held 
for six weeks and financed by the Government 
of Saudi Arabia, was expanded with the 
inclusion of a component on training of 
trainers on systematic training methods and 
techniques for planned maintenance systems. 
The progranne strengthened the trainin~ 
capability of Zimbabwe as well as of the 
other participating countries, leading to 
enhanced self-sufficiency and self-reliance. 
As a follow-up to the two previous pro
granwes on environmental management for 
industrial managers and eng;neers, which 
were successfully held in 1989-1990 •I'd in 
1991-1992 in Finland and the former Soviet 
Union, a meeting took place in Finland in 
cooperation with UNIDO, UNEP and the Russian 
Federation to discuss how to establish 
local capacities in developing countries by 
stren~thenin9 their training institutions. 
At the 111eet1ng, arrange111ents were made to 
conduct t.he prograane for the first time 
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in 1993 in a developing country, namely in 
the IJnited Republic of Tanzania. (5.192; 
5. 1941 

118. Owing to lack of funds it was not 
possible to COlllJ'ly fully with the continued 
deman~ frOlll developing countries for an 
increase in the nuinber of specialized 
training progrannes. for a detailed break
down of in-plant and other group training 
progrannes he 1 d in 1992, see appendix H, 
tables 1 and 2. The nUlllber of fellowships 
and study tours held in 1992 is given in 
appendix H, tables 3 and 4, including a 
deta i1 ed breakdown coved ng the nUlllber of 
female participants and participants fr11111 
the least developed countries. In support 
of industrial training, the twenty-first 
edition was pub 1i shed of the UH.ll!2_.hl!lf 
to Training Opportunities for Industrial 
Devel:nment (PI/115), as well as substan
tive work done on the 1993 issue of the 
UNIDO Industrial Trainfog Offer Progranie. 
[5. 194; 5.195) 

Proiect Personnel Recruit!!fnt and 
Administrative Service 
(subprogra.ne 543) 

119. The task of Project Personnel Recruit
ment and Admfoistration Service is to 
ensure the tlmely identification, appoint
ment and administration of all inter
national and national personnel for UNIDO 
projects. These services are rendered in 
close cooperation with all units in UNIDO 
that inanage project activities. Under the 
UNDP Administrative and Operational Services 
(AOS) scheme recruitment and administrative 
services have also been increasingly 
provided directly to and in cooperation 
with Governments and others ;mplementing 
projects within the new UNDP arrangements. 
To be better prepared for this new implemen
tation modality, studies w"re initiated to 
expand and adjust the app 1i cation of 
existing computer systems in order to 
furt~er synchronize the cooperation with 
other administrative sen.ices within UNIDO 
dealing with the recruitment process !:ULh 
as financial Services, and the Travel, 
Transportation, 3hipment and Insurance Unit. 

120. The service appointed 2,323 experts in 
1992 which is below the re~ord level of 
1991 (2, 700); the 1992 level could not be 
maintained due to the slow-down of technical 
cooperation activities caused by the con
tinuing delay ;n the implementation of thp 
UNDP successor arrangements and aggritvated 
by the start-off problems of the fifth UNDP 
progra11111ing cycle 1992-1996, obstacles which 
could not be fully offset by increases of 
activities financed by non-UNDP sources. 
Owing to the shift to an increasing share 
of the project personnel component in UNIDO 
projects it was nevertheless possible to 
limit the adverse effects of the above
mentioned factors. The recruitment of 
ei:perts during 1992 broken down by cate
gories of professional project personnel 
was as follows: (a) a total of 362 or 
16 per cent of all international experts 
were appointed under the 200 series of 



the UNIDO Staff Rules and Regulations 
1580 in 1991), including 37 assoc; ate 
ex,erts financed by seven Hetnber States 
(24 1n 1991) and 232 specialists made 
available under loan agreements for staffing 
large-scale, self-financed trust fund pro
jects in Egypt, the Libyan Arab Ja11ahi ri ya 
and Nigeria (424 in 1991); (b) a total of 
1,521 or 65.5 per cent were consultants 
recruited as experts on mission under 
special service agreement for short tenn 
assign11ents (1,761 or 65.2 per cent in 
1991); (c) a total of 440 or 19 per cent 
national professional project personnel 
were engaged to work on projects in their 
own countries !359 or 13,3 per cent in 
1991). In line with efforts to increase 
the part;cipation of women in industrial 
development project; 192 or 8.3 per cent of 
a 11 recruited experts were wQlllen ( 184 or 
6 .8 per cent in 1991). The recruitment of 
80 local Generai Service support staff 
ie.g. secretaries, drivers) was processed 
for UNIDO field projects (120 in 1991). 
[5.203; 5.204; 5.205] 

121. bpressed in work-months and monetary 
value, the delivery of experts' services 
resulting from appointtnents and extensions 
of appointments reached 13,235 work-months 
(13,327 in 1991) and $69,253 or 51 per cent 
of the total technical cooperation imple
mentation val•Je ($74,025 or 48.99 per cent 
in 1991). The cost of experts 1:ontinued 
to be determined, inter alia, by market 
factors, by the generally short duration 
of missions and the corresponding high 
travel cost element. The average duration 
of 2.5 work-months remained at the level of 
recent years. [5.206] 

122. Table 1 of appendix D reflects the 
success achieved in obtaining experts frOlll 
the widest possible choice of nationalities 
and professional background, including 
from devel ,ping countries. Experts from 
1l5 countries were recruited. A total of 
921 nationals from developing countries 
were employed. including 440 national 
experts. They represent 40 per cent of all 
experts appointed. [5.205] 

123. The technical cooperation activities 
of UNIDO were effectively supported by the 
international roster of candidates. Over 
10 per cent or 1, 333 candidates were added 
to the roster in 1992 and the names of 
1,857 inactive candidates were deleted. 
Great care was taken to update the pro
fess i ona 1 composition of candidates and 
maintain a broad choice in terms of geogra
phical and national background. At the end 
of the year, the roster contained a total 
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of 11,786 individuals frOlll 135 countries, 
of which 3,863 were from developing 
countries. [5.207] 

124. UNIDO continued to share the costs of 
the United Nations Technical Assistance 
Recruitment and Fellowships Office at Geneva 
by financing two interviewing officers and 
General Service support staff. The officers 
continued to u:;dertake interview missions 
to identify can~idates as in previous 
years, SJ./ without incurring extra travel 
costs for UNIDO. A UNIDO regional recruit
ment officer continued to be assigned to the 
UNDP Office at Cairo, Egypt, and was respon
sible for the identification, interviewing 
and briefing of candidates for UNIDO 
projects. 

125. Personnel adllinistration services were 
provided to international and national 
pr'>ject personnel and to locally recruited 
project ~upport staff. The services covered 
the administration of 2,676 international 
experts (2,905 in 1991); oll national 
experts (518 in 1991) and 347 local support 
staff (375 in 1991). Such services included 
the estaolishment and administration of 
entitlements and benefits under the UNIDO 
Staff Rules and Regulations, the administra
tion cf consultants and national experts in 
accordance with their contractual condi
tions, as we 11 as briefing and counse 11 i ng 
thetn on matters concerning their contracts 
and conditions of service. Administrative 
services were again marked by the need for 
frequent adjustments of entitlements payable 
in currencies other than United States 
dollars, due to exchange rate fluctuations. 
[5.203] 

126. Inter-agency consu 1 tat ions were •mder
taken in order to design simpler alterna
tives to the instruments presently available 
for the appointment of certain categories 
of staff such as project personnel. The 
alternatives discussed envisaged the estab-
1 i shment of a new format of appointments 
for professional project staff combining 
elements of the present letter of appoint
ment with the more flexible elements of 
present 1 y used speci a 1 service agreements. 
Such appointments could introduce broad 
bands of freely negotiable pay levels and 
lump SUlll compensation instead of the 
wide variety of benefits and entitlements 
payable to the regular core staff of the 
Secretariat. 

~I Ibid., para. 24. 
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Developing 
countries tJ.I 

list B 
countries ti 

List D 
countries fl 

Countri~s not 
included in 
any list of 
Annex I to 
the UNIDO 
Constitution 

Total 

Distribution of experts Dy regional aroups of countries 
(1 January to 31 Decelllber 1992) 

UNI DO Percentage 
roster 11 of roster 11 

3,863 33 

6,245 53 

1,678 14 

11,786 100 

NU!Rber of experts 

Sublllit ted 
to 

Gover1111ent 

349 

621 

249 

9 ii 

1,228 

Selected 
by 

Govern11ent ~I Appointed ~I 

952 921 hi 

1,285 1, 124 

274 263 gl 

23 ii 15 !I 

2,534 2,323 

Percentage 
of appoint

inents 

40 

48 

11 

100 

ii As of 31 December 1992, excluding roster candidates for Secretariat posts 
only (2,906). 

~I Including govermnent nominees and national professional personnel. 

~I Including appointinent of 440 national professional experts. 

d_I States in lists A and C of annex I to the UNIDO Constitution eJ..n Albania, Cyprus, 
Greece, Malta, Portugal, Romania and Turkey. 

e/ States in list B of annex I to the UNIDO Constitution, excluding Cyprus, Greece, 
Malta, Portugal and Turkey. 

!I States in list D of annex I to the UNIDO Constitution, excluding Albania and Romania. 

gl Including 92 appointments of experts from Poland, Hungary and Czechoslovakia for 
large-scale trust fund projects. 

hi Including 129 appointments of experts from ROlllilnia for large-scale trust fund 
projects. 
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ii Croatia 7, Slovenia 2. 

ii Armenia 2, Bosnia and Herzegovina 3, Croatia 16, Georgia 1, Slovenia 1. 

!I Armenia 2, Bosnia and Herzegovina 2, Croatia 10, Slovenia 1. 



..... 

Appoint1111nts [5.205) 

(a) International experts 
and consultants 

(b) National experts 

Total 

Extensions 

Ad•inistration of serv1c1ng 
experts, consultants and 
support staff 

(a) International experts 
and consultants 

(b) National experts 

(c) Local support staff 

Total 

Table 6 

Sjgnjfjcant performance jndicatori; 
Proiect Personnel Recryjtment and Admjnjstration 

(subpro~ranne 543) 

Nu!!!ber of jndjvjduals 
1992 1993 Total 1992 

Work .. months c/ 
1993 Total 

1,883 1,883 10,527.6 10,527.6 

2,707.8 

Implementatjon value lmjlljon S> 
1992 1993 Total 

65.86 

3.40 440 

2,323 

1,657 

440 

2,323 j_/ 

1 ,657 .b./ 

2,707.8 

13,235.4 13,235.4 d/ 69.26 - ,, 

2,676 

611 

347 

3,634 

2,676 

611 

347 

3,634 

included in above included in abovt 

see above see above 

4/ Total nuinber of appointments under (a) and (b) planned for 1992-1993: 4,600-5,000. (Achitvement in 1992: 2,323 or 46.5 per ctnt). 

~I Total nuinber of extensions under (a) and (b) planned for 1992-1993: 2,400-2,700. (Achievement in 1992: 1,657 or 61.4 per cent). 

,1 Work-t1anth figures combine appointments and extensions. 

d./ Total nuinber of work-months planned for the bienniu11 combining both appointments and extensions: 18,400-20,000 reprtsenting an 
i111pltt11tntation value of $110 to $120 11illion. [5.206) (Achievement in 1992: 13,235.4 or 66.2 per cent for work-months and $69.26 million or 
57. 7 per cent in financial terms). n 
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CHAPTER VI. EXTERNAL RELATIONS. PUBLIC INFORMATION. 
LANGUAGE ANO DOCUMENTATION SERVICES (700) 

1. Within the major progr~ responsible 
for 111aintaining general relations with 
Gover1111ents, United Nations and othe~ inter
gover11111ental organizations. and ~nlisting 
public understanding and support for the 
activities of UNIDO, the Cffice of the 
Deputy Director-r.~neral (progr...-e 710) 
ensured coordinat .on and inanagement of the 
component progrannes, as well as cooperation 
cunong thetn and with all other inajor pro
gra.mes and progr...-es. 

A. EXTERIML RELATIONS 
( Programie 7ZO) 

2. The overall inanageinent of the activi
ties of the four subprogr;uimies mentioned 
below was ensured by the Office of the 
Director (subprogranne 725). The output 
and activities of that Office were achieved 
as scheduled with the exception of those 
aimed at reactivating cooperation and co
ordination with the 63 National C011111ittees 
for UNIDO. which could not be undertaken as 
requested in Board decision IDB.5/Dec.B 
owing to lack of budgetary resources. 
[7.54] 

External Liaison and Protocol 
(subprogranne 721) 

3. The External liaison and Protocol 
Section continued to act as reference point 
for connunications with Govermnents, govern
mental and intergoverll!llC!ntal organizations 
as well as organizations and specialized 
agencies within the United Nations; 1 iaise 
with the host Govern111ent; draft and nego
tiate coopera!: ion agreements in accordance 
with Article 19 (a) of the Constitution; and 
coordinate the activities of the joint 
programmes and similar cooperation arrange
ments established with Member States in 
specific branches of industry. [7.19; 7.54] 

4. The Section also coordinated the 
organization of the Director-General's 
official visits, as well as high-level 
visits to United Nations Headquarters, and 
carried out all protocol-related activities, 
including the accreditation of Members of 
Permanent Missions, authorization of related 
privileges and issuance of the Directory of 
Permanent Missions. During the reporting 
period, 29 high-level delegations, includ
ing Ministers and Deputy Ministers of 
Governments as well as Executive Heads of 
intergovernmental organizations visited 
UNIDO Headquarters. A total of 27 Permanent 
Representatives presented their creden
tials. The Director-General undertook six 
official visits to Member States. [7 .19; 
7 .20; 7 .54] 

5. During 1992, six St.ates Armenia, 
Australia, Bosnia and Herzegovina, Croatia, 
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Georgia and Slovenia - became 11etabers of 
UNIOO. thus bringing the membership of 
UNIOO as of 31 December 1992 to a total of 
160 Mellber States. At the end of the year, 
124 ftellber States were maintaining Permanent 
Mis!ions to UNIOO of which 82 were located 
in Vienna, 20 at Geneva, 15 at Bonn, four 
at Brussels, and one each at Bem, Paris 
and Rome. 

6. Activities related to inter-agency 
coordination ir.cluded UNIDO contributions 
to reports of other United Nations organi
zations and speci a 1 i zed agencies. The 
External Liaison and Protocol Section 
represented UNIDO at inter-agency meet i r.gs 
as required, 110ni to red follow-up of deci
sions taken by the General Assetllbly and the 
Econa-ic and Social Council, and collated 
and disseminated information f~Oll the United 
Nations systftl on matters of interest to 
UNIDO. [7 .20] 

7. Concerning cooperation with other 
intergovenwiental organizations, a relation
ship agreement with the Asian-African Legal 
Consultative COIMlittee was signed in 
November, thus bringing to 27 the total 
nUlllber of agreements concluded with such 
organizations since UNIOO became a 
speci a 1 i zed agency. Negot i at i O;'IS for con
cluding relationship agreewients with the 
European Ca-unity and the League of Arab 
States were finalized and it can be expected 
that those agreements will be signed in 
lg93. As foreseen in the Hetnorand1111 of 
Understanding concluded between the 
International Trade Centre UNCTAD/GATT and 
UNIDO, the second liaison ineeting was held 
at UNIDO Headquarters on 17 November 1992. 
The ineeting identified a nUlllber of joint 
activities to be i11plewiented during 1993. 
[7. 19] 

8. Cooperation continued with the United 
Nations Volunteers pro9ranne. In 1992, 
10 United Nations volunteers were assigned 
to UNIDO-executed projects, bringing the 
tot a 1 number to 45 vo 1 unteers working in 
30 UNIDO-executed projects during the year. 
[7.54] 

Secretariat of Policx=!l!f!!..ing Organs 
(subprogranne 722) 

9. The 1992 sessions of the policy-111aking 
organs (see chap. II.Al accounted for a 
total of 14 working days. The Secretariat 
of Policy-making Org~ns organized and 
provided services to those sessions as 
described in the programme and budgets. A 
total of 1,700 manuscript pages of dor.umen
tation was prepared/processed in connection 
with those sessions. The Secretariat also 
ensured follow-up action to decisions of 
policy-111aking organs and liaised with 
Governments and Permanent Missions on all 
related questions. (7.27) 



U!!JDO Off ice at New York 
(subprogra1111e 723) 

10. The UNIDO Office at Nev York continued 
to serve as the .. in link with United 
Nations Headquarters and as the focal point 
for industrial developaerl inquiries con
cerning UNIDO from North America. With the 
overall promotional approach described in 
last year's report, !/ special ewiphuis was 
placed in 1992 on cooperation with inter
national financial institutions vho have 
their headquarters at Washington, D.C. The 
outreach progranne, vhich continued to pro
duce an overvhelaing response, was again 
accQ11J:lished within the existing constraints 
of human and financial resources. As part 
of the i111portant follow-up work to this 
outreach progrilll9e ZI the Office prepared 
the groundvork for and assisted in the COP
clusion of a tte.orandum of Understanding 
betveen UNIDO and the Enviro1111tntal 
Protect ion Agency in the United States at 
the United Nations Conference on Enviro1111tnt 
and Development (UNCED), Rio de Janeiro, in 
June. Also, as a result of initiatives 
begun in lg91 with the University of 
California, Z/ a global preparatory meeting 
for the first Consultation on the construc
tion industry, scheduled for 1993, (see 
chap. IV) was held at the University of 
California, Berkeley, in Decetlber. [7.34] 

11. Regular briefings were organized for 
govenwent officials and representatives of 
the private sector with senior Vienna-based 
UNIDO staff. in particular on the subjects 
of feasibility studies, UNIDO activities 1n 
Central Europe and the Pacific Ri• and 
special trust funds. The Office also 
organized and participated actively in high
level 11eetings with private- and public
sector leaders in Canada, and briefed a 
large nuinber of visitors frOll Australia, 
Canada. the United States of Alleri ca and 
various European and Latin Alleri can 
countries on the subject of UNIDO. [7.34] 

12. The Office continued to focus its 
attention on least developed countries and 
on those UNIDO Member States vhich do not 
have representation facilities in Vienna or 
Geneva, giving them, as appropriate, 
infol"llation ano assistance. It also gave 
special attention to nevly independent 
States to provide thet11 with inforaation on 
UNIDO and its activities and to encourage 
thetn to become 111e111bers of UNIDO. With the 
approval of UNIDO Headquarters, the Deputy 
Director of the Office took advantage of a 
private visit to Latvia to aeet with the 
Latvian authorities and brief thetn on the 
Organization, its activities, the procedures 
to bec0111e a Member State of UNIDO and to 
establish technical cooperation between 
Latvia and UNIDO. 

13. The Office provided representation, 
services and active participation on 

11 IDB.9/10, chap. VI, para. 27. 

Zi Ibid., para. 28. 
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subjects of interest to UNIOO at meetings 
held within the fr-.worlt of the forty
seventh session of the ~eral Assetlbly, at 
the 1992 organizational and substantive 
sessions of the Economic and Social Council, 
and of the Adainistrative COllll:iltee on 
Coordination (ACC) as vell as the thirty
second session of the Coaaittee for 
Progr~ and Coordination. As in previous 
years, the Office also provided representa
tion at. and reported on, soae ZOO inter
governmental and inter-agency meetings. In 
particular, the Office represented UNIDO at 
the fourth session of the Preparatory 
Coa11ittee for 1.JCED, held in Nev York froa 
Z Harch to 4 April, cooperating actively 
with tteaber States on .. tters of interest 
to UNIDO, including the follow-up to 
recC11111endations of the UNIDO Conference 
on Ecologically Sustainable Industrial 
Development (Copenhagen, October 1991) for 
consideration at UNCED. [7.34] 

14. As it has done for the last 14 years, 
the Office continued to orpnize training 
for students in the activities of the 
United Nations in general and UNIDO in 
particular. This year a tWCH110nth s~r 
internshi? was provided for two graduate 
students froa the University of North 
Carolina and Duke University, with the 
focus on the restructuring of the Econoai c 
and Social Council, WOiien and enviro1111ent 
and the financing of development. Training 
programies were organized for two graduate 
students froa the Law School of Boston 
University on legal aspects of sustainable 
industrial development and for a student 
from "°unt Holyoke College on the activi
ties of UNIDO and on questions of co
ordination within the United Nations system. 

15. Concerning cooperation with the United 
Nations Developnent Progra11111e (UNDP), the 
Office continued to carry out the n11111erous 
activities described in previous annual 
report~. J/ including assistance in the 
preparation and execution of techni ca 1 co
operation projects and participation in the 
United Nations Inter-Agency Working Group 
on the reconstructicn of Lebanon. 41 The 
Office continued to participate in tne work 
of the Inter-Agency Task force on the Nev 
Independent States. It assisted in the 
preparation of the participation of the 
United Nations systetn in conferences held on 
the subject in Washington (January), Lisbon 
(Hay) and Tokyo (October). It contributed 
lo the preparation of two docU111ents, the 
one dealing with the United Nations sysletn's 
Action in International Assistance to the 
Nev Independent States and the other with 
the Hoda 1i ti es of Accession to the United 
Nations Specialized Agencies. [7.34] 

16. As part of the public infonnation com
ponent of the work of the Office, briefings 
were organized for the press and delegations 
in coordination with the United Nations 

J/ IDB.8/10, chap. VI, para. 31. 

41 IDB.9/10, chap. VI, para. 33. 
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Headquarters staff. In addition, the Off;ce 
arranged for several radio interviews for 
the Director-General with interMtiona' 
brNdcasters in New York and issued press 
releases on vuious UNIDO progr....,s and 
act; vi ti es. The Office continued to serve 
u the focal point for UNIDO inforaation 
for North and South America, providing 
documentation and rcspc.nding to queries 
froa Pe,...nent Missions, the private sector, 
non-governmental organizations, the United 
Nations Secretariat, specialized agencies, 
technical experts and acadeaic institutions. 
As in the previous year, SI the Office 
organized the participation of UNIDO in 
the United Nations Information Fair held in 
New York in October. The Office continued 
to uintain an extensive collection of 
documentation and inforaation on UNIDO 
which is widely utilized. More than 4,000 
inquiries were processed, with a continued 
increase in queri cs on UNIDO work in the 
areas of environment, private sector 
develop11ent and joint ventures, particularly 
in Eastern Europe. (7.34] 

17. The Office continued to work closely 
with the UNIDO Off i cc at Geneva on utters 
pertaining to the General Assellbly, 
Econo11ic and Social Council, ACC, the lll>P 
Governing Counci 1 and their subsidiary 
bodies, and those meetings which have 
alternate venues in New York or Geneva. 

lltlDO Office it 6tnev1 
(subprogra11111 724) 

18. The increase of new challenges and 
problems facing the United Nations syst111 
as a whole has led to the 1111ltiplication of 
initiatives and the orga:iization of tech
nical meetings for coordinated action of 
the foternational c-.nity. As the United 
Nations at Geneva has bctft increasingly 
called upon to host such events, this has 
led inevitably to an expansion and inten
sification of the activities of the UNIDO 
Office at Geneva; uny interventions were 
prepared and presented at those events to 
highlight UNIDO's position on the various 
issues. (7 .43) 

19. During the year the Office was actively 
involved in 64 11eetings either at the 
express request of various dcpart.nts at 
Headquarters or on its own initiathe when 
the subjects discussed wer~ of relevance to 
UNIDO' s own progr-.s. Those 11eet i ngs 
ranged frOll governing bodies and policy
.aking organs of other organizations to 
expert group consultations, coordination 
cOlllllittces and inter-agency working groups. 
(7.4~] 

20. At the sa11t ti11e, close and regular 
contacts were uintained and expanded with 
the Perwiar.ent Hiss ions to UNIDO at Geneva. 
frequent briefings were required owing to 
changes in the staff of those Missions. 
These efforts were .ade principally to 

~I Ibid. 
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increase the interest of Penianent Missions 
in UNIDO progr....,s and activities as well 
as their active participation in UNIDO 
policy--king organs 111tttings. This objec
tive was achieved to a large extent. [7.44) 

21. As an essential part of the close and 
continued working relations established by 
the UNIDO Office with the other United 
Nations organizations at Geneva. substan
tive as well as logistical assistance was 
provided to UNIDO headquarters staff as 
well as experts and consultants on •ission 
to various Geneva-based organizations. 
Frequent working-level discussions took 
place with specialized agencies and United 
Mat ions organizations such as the 
lnternation&l labour Organisation, World 
Health Organization, EconOlliC c-ission 
for Europe, United Nations Conference on 
Trade and Dcvelopllfftt, International Trade 
Centre UllCTAD/GATT and the International 
Tclcc.-.n;cation Union. KnawledgHble 
inforution was retrieved from these con
tacts and transferred to Headquarters for 
policy orientation and guidance or for 
progrillll9C and project for1111lation or 
negotiation. The reverse was also true, 
when an increasing number of inquiries from 
these organizations were addressed to the 
Office. (7 .46] 

22. Finally, the UNIDO Office at Gen~va 
provided inforution to an ever-growing 
number of individuals and organizations 
including non-governmental organizations, 
private CQlllPanics or public institutions 
willing to cooperate with UNIDO. (7.44] 

•• 

23. Conference services continued to be 
rendered on a joint basis under the same 
adllinistrativc and financial arrangements 
in force since 1986. 61 As in the past, 
the Meetings Planning and Interpretation 
Service operated by the United Nations 
serviced all United Nations meetings in 
Vienna as well as all UNIDO meetings held 
in Vienna and elsewhere, while ~he UNIDO 
Languages and DocU11Cntation Division 
continued to provide a full range of 
translation, editorial, printing and other 
docU11Cntation services to both UNIDO and 
the United Nations entities in Vienna. 
These services were carried out by the 
Languages and DocU11Cntation Division under 
the supervision and coordination of the 
Office of the Director (subprogra1111e 734). 

24. During 1992 the Division continued the 
iiaplnicntiation of Masurcs ai11ed at a 1110re 
efficient use of staff resources, including 
a decrease fo the recrui t.nt of tcwiporary 
assistance on costly daily tc,..s. Table 1 
below provides ~nforution on translation, 
editorial, and other docUMCntation services, 
while table 2 provides infoniation on the 

61 108.3/10, chap. VII, paras. 30-31. 



interprebtion servius provided and on the 
n-.r of -.etings urviced for lMI::JO and 
the United tc.tions Office at Vienna (IJNOV) 
over the past thrH yHrs. [7 .56; 7. 73; 
7.81: 7.88) 

Trtnsl1tipn 
(subprogr..-e 731) 

ZS. Staffing problem persisted because 
finding suitable candidates for the Spanish 
and French translation sections continued 
to be difficult. By the end of 1992, there 
W@re lZ vacancies in the Translation Service 
and two vacancies in the Editorial Control 
and Publications Section. Nevertheless, the 
Translation Service continued to i..,rove 
the quality of the texts translated and to 
introduce appropriate -thods to ensure 
even prompter delivery. [7.66) 

Editpri1l Cpntrpl 1nd Public1tipns 
( subprogr.-e 732) 

Z6. The Editorial Control and Publications 
Section continued to provide editorial, 
typesetting, reproduction, distribution and 
other re 1 ated services to UNIDO and UNOV. 
Table 7 shows the distribution of the work-

T1ble 

load among lMIDO, UNOV an~ the International 
At011ic Energy Agency (IAEA.) during the year. 
[7.73) 

Oocl@Cf!ts Cpntrp 1 
(subprogr.-e 733) 

27. The Documents Control Unit, which 
coordinates the processing of all jobs 
requ1nng translation, editing, artwork, 
presentation, typesetting and printing frOll 
lMIDO and the United tc.tions, handled 
13,698 jobs in 1992, 48.Z per cent of which 
vere for lMIDO and 51 .8 per cent W@re for 
the United tc.tions. The Unit is also res
ponsible for coordinating the exchange of 
work between duty stations: in 1992, SOiie 

1,610 pages of translation Nere processed 
for United tc.tions Headquarters. While this 
is only a fraction of the total output for 
UNOV, it is a first step in a process that 
should lead to 110re efficient and cost
effective use of capacity systRt-Wide. The 
co..,utu-aided documents control systM, 
one of the largest databases in lMIDO, is 
used to track documents (over 500 under 
processi~g at any given ti .. ), generate 
workload statistics and provide the basis 
for calculating the cost-sharing ratio 
between UNIDO and the United tc.tions. [7.81) 

Signific1nt perfp,..,nce indic1tors: lanquJqts 1nd QocU11ent1tiJH1 
(Programme 730) 

Share 

Total UNI DO United Nations 
(per cent) 

Translation services 1790 19,514 ,, 35.6 64.4 
(1,000 words) 1991 20,685 l'!/ 41.6 58.4 
[7.66) 1992 16,201 r./ 34.3 65.7 

Editing services 1990 3,639 58.0 42.0 
(1,000 words) 1991 3,767 58.0 42.0 
[7. 73) 1992 3,697.7 46.8 53.2 

Editorial assistance 1990 58 100.0 
at 11eetings (days) 1991 51 6.0 94.0 
(7. 73) 1992 74 100.0 

Preparation of camera-ready 1990 6,607 39.0 61.0 
pages 1991 8,470 46.0 54.0 
[7.73] 1992 8,705 37.7 6Z.3 

Jobs processed 1990 14,721 48.2 51.8 
1991 17 ,904 49.6 50.4 

[7 .81) 1992 13,698 48.2 51.8 

Doc11111ents/publications 1990 4. 7 mil lion 51.D 49.0 
circulated (number 1991 4. 7 11i 1 lion 54.0 46.0 
of doc1111ents) 1992 4.2 11illion 53.7 46.3 

-----·-·--- -· 

1/ Includes 3,779,800 words for H.e policy-making organs of UNIDO. 

l'!/ Includes 5,742,000 w()rds for the policy-making organs of UNIDO. 

,, Includes 3,264,000 words for the policy-making organs of UNIDO. 
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Chtpter Vl 

Interpretation services ind n!Jllber of 111«tings 
serviced by UNQV 

Shire 

Tot1l UNIDO United Nttions IAEA 
(per cent) 

Interoret1t ion 1990 4.126 16.1 83.9 
services 1991 4.965 28.3 71.7 
(in work d1ys) 1992 3.744 i/ 17.9 55.6 26.5 

Conferences/111etings 1990 1.913 56.2 43.8 
(No. of h11f-d1y 1991 2,349 57.6 42.4 
1111tings) 1992 1,661 ~' 56.9 43.1 

11 Includes 554 interpreter d1ys for the policy-111kin9 orgtns of UNIDO. 

~f C0111Prises 945 UNIDO 111etings tnd 716 United Nttions 11tttings, both with ind without 
interpret1tion. 

C. ftlll.IC IElATIOllS AllJ 1.-cllMTIOll 
(Progra-e 740) 

28. Public relttions ind infol"llttion 
tctivities in 1992 focused on the need to 
incrttse the exposure of UNIDO among the 
lltdi1, goverlllltflt l•ld priv1t ... sector 
decision-makers ind 1w1reness of its 
services ind progr..-es by eimphasizing the 
Organiz1tion's role in key intern1t:on1l 
events ind its contribution to recent 
develoP191nt trends. 

29. Allong international events through 
which UNIDO public relations and infol"Ntion 
activities highlighted the Organization's 
role was the United Nttions Conference on 
Enviro,..nt and DeveloP191nt (UNCED) held at 
Rio de Janeiro, Brazil, frQll 3 to 14 June. 
The event provided an opportunity for 
prOlllOt i ng the UNI DO env i ron111nt progr-.e 
as well as defining the function of UNIDO 
within the United Nations syst111 in 
reaching the goal of sustainable industrial 
develoP191nt. Activities carried out by the 
Public Relations and Info...ation Section 
for UNIDO's contribution to UNCED included 
publicity for the Director-General's parti
cipation in the "Earth SUlll:il" as well as 
in the International Challber of COllllltrce 
Industry ForU111 preceding UNCED, the prepara
tion of press releases, radio ind video 
interviews and the contribution lo a fi h1 
on clean industrialization, "Greenbucks", 
sponsored jo:ntly by the United Nations 
Environ1111nt Progr.-e, UNIDO, Australian 
Broadcasting C~rporation, British 
Broadcasting COMpany, Television Trust for 
the Enviro11111~nt and Business Council for 
Sus ta i nab 1 e Deve 1 optnen t. In the fo 11 ow up 
to UNCED, the Section took an active part 
in the UNIDO Task Force on Enviro111111nt, 
contributing to its strategy paper on the 
Organization• s i111p 1 ttnentat ion of Agenda 21 
and part i c i pat i nq in the ongoing work of 
that task force. UNIDO was pr01110ted at 

1 IR 

other ujor events through on-location 
radio interviews and photo reporta~s. such 
as Europe's Environmental Technolo~y Fair 
and Conference held in Vienna from 20 to 
22 Novtllber. (7.98; 7.99) 

30. With East-West econ011ic relations at 
the forefront of lltdia attention, a full
scale press public relations infol"llttion 
operation was 110unted for a ujor industrial 
trade and invest111nt Conference, entitled 
"New Frontiers for Trade and Invesllllnt for 
the Post-Soviet Republics", held at UNIDO 
Headquarters on 8 to 10 Novt91ber, organized 
by UNIDO, AWT International Trade and 
Finance CCJ111Pany, and Austria's Die Pressc 
newspaper. The Conference was covered by 
international journalists frOll print, 
television and radio. A ca-prehensive 
press kit and press releases wen issued, 
television and radio interview progra11111es 
were produced ind two press conferences 
were held on behalf of the ForUll. (7.98) 

31. To 111ark Africa Industrialization Day 
on 20 Novtlllber, a poster, a special issue 
of the journal Induatrr Africa and a fil• 
were produced on the tht111 of building 
uterials. The fil•, "Building the 
future", distributed in English and French 
to 43 television stations in Africa, was 
screened during the tenth session of the 
lnd.,strial Dev~lopinent Board as well as on 
Africa Innustrialization Day at UNIDO, and 
at several international conferences. The 
event was publicized through the Cable News 
Network (CNN) calendar of events. [7.99) 

32. A Hries of initiatives was launched 
to strengthen contacts with the news 1111dia 
and create greater public awareness of 
UNIOO, such as organizing 111ajor press 
conferences, briefings and radio interviews. 
For instance, in Sept1111ber, pr.ss con
ferences were organized at United Nations 
Headquarters in New York, during the opening 
week of the General Ass1111bly, and at 



Washington, D.C., where the Director-G.neral 
played a key role on the orgAnizing bond 
and as a panelist at the Conference on 
Integrated Gl~al Devel~nt sponsored by 
CNN. 

33. Other initiatives foduded interviews 
And briefings on current issues given by 
UNIDO Headquarters and field staff with 
jourNlists representing major RCWSPApers 
as well as specialized trade, finance and 
dnelopment publications And the production 
of a new series of radio And telnision 
progr.-es - "The world of industry" And 
•focus on UNIDO". The Section's st.aff 
briefed 27 special-interest groups from the 
private and public sectors visiting UNIDO. 
[7.98) 

34. SOiie 130 press releases, features, And 
other printed information i~cluding material 
for radio were produced during the year as 
well as four issues of the illustrated 
~rterly UNIDO Updftc in English, French 
and SPAftish. As in prnious years, press 
coverage was arranged for major UNIDO 
meetings. [7.98 (iv)-(vii)] 

35. The 
services 
Nations 

audio-visual, 
continued to 
bodies based 

radio and photo 
serve the United 

at the Vienna 

International (@titre. The fol lowing act i
vi ties were undertaken for UNIDO: (al the 
promotion of •Sun and salt", a video on 
solar tEchnology in salt production in 
Nigeria, produced by Terra Ptedia in 
cooperation with UNIDO; (b) the co
production of two promotional videos on 
"The ASPF advantage•, on the setting up of 
a UNIOO...ssisted hand tools factory in 
Ethiopia; (c) the production of six video 
vignettes, the provision of video services 
in response to 220 requests, and the 
distribution of 180 copies of UNIDO fi111S 
on video cassettes; (d) the production of 
l'tJ radio progr.-es, several through 
Jirect telephone/radio links with inter
national broadcasting stations and others 
for the United Nations radio service at 
New York; (e) the distribution of llOre than 
1,200 photographs covering 50 events; 
(f) the prfPAration of • photo exhibiticn 
for World Environment Day (June 5) at the 
Vienna International Centre; and (g) the 
orgAnization of fil• screening> at the 
Sections's video theatre and media acti
vities at the media centre such as press 
interviews, press And public relations 
briefings. Owing to lack of funds it was 
not possible to carry out the activities 
planned for Sevi 1 le Expo '92. [7. 98( ii). 
(iii), (viii); 7.99(i)J 
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CHAPTER VII. ADMINISTRATION (800) 

I. Within the ujor progr-- of 
adainistration, the Office of the Deputy 
Director-General (progr-- 810) WAS 
directly responsible for subprogr-- 812, 
thus providing direction and overall -,,.~ 
ment for the Depntment of Administration 
and ensuring that administrative, fi,,.ncial, 
general and common services vere provided 
to all 11Ajor progr--s in a timely, effec
tive and ecorta11ical 11Anner. (8.21; 8.22) 

2. Following the o~nizational chAnges 
in the UNIDO ~cretariat in July 1992 (see 
chap. I, para. 21; chAp. II, PAra. 38), the 
staff training and development functions 
under subprogr.-e 811 vere transferred 
to the Pe~onnel Services Division (see 
parn. 16-20 below), while the classifica
tion function continued to be PArt of the 
Office of the Deputy Director-General. A 
total of 117 jobs were .,,.lysed and classi
fied to dete ... ine the level of the func
tions, 41 in the Profession.al category and 
above, and 76 in the General Service cate
gory. In addition, a database to assist in 
the 11Anagement of the classificat~on files 
was created and became fully opentional. 
(8. 14) 

A. P£RSllllEL SEIYIC£S 
(Progr-- 820) 

3. During the period under review, the 
work of Personnel Services, as in the rest 
of the Organization, was adversely affected 
by the financial situation of UNIDO. In 
~OllPliance with conclusion 92/5 of the 
Progr..-e and Budget C~ittee concerning 
.ieasures to balance the operational budget, 
the 111ain priority established by the Office 
of the Di rector ( subprogr-- 825) was to 
preserve the capacity of the Organization 
for te,hnical cooperation delivery and 
the equitable geographical distribution of 
the staffing of the Secretariat. Those 
efforts were successful despite the serious 
cash flow proble11s, which included a signi
ficant decrease in overhead earnings and 
required a high vacancy factor to be uin
tained. External recruitlllent of staff at 
the Professional and higher levels could 
not be cnt ire 1 y avoided in cases where the 
specific qualifications required for a post 
were not available in the Secretariat. 
[8.65) 

4. In order to 111ake the best possible 
use of available huiun resources both 
currently and in the future, a working 
group was established to follow up on the 
pre 1 i111i nary i ntcrna l study carri rd out in 
1991 on h11111an resource planning for the 
UNIDO Secretariat. l/ It Is expected that by 

JI IDB.9/10, chap. VII. para. 13. 
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•id-1993 a human resourc~ datU.u will 
have been completed to provi&._ compr~ensive 
info...ation on skills possessed by serving 
staff llellbers which could be applied to the 
O~ization's priority activities. In 
addition to facilitating the reassignment of 
staff, the database will allow the identifi
cation of areas in wl>ich additional training 
is nffded. [8.14] 

5. Table 1 below gives the c0111position of 
the staff of the UNIDO Secretariat as at 
31 December 1992, according to category and 
sex, and with comparable figures for 1991. 
Tables 2 and 3 provide details of the 
distribution by gender since 1990. Table 4 
shows significant performance indicators 
for the full range of Personnel Services 
activities. As at 31 December 1992, the 
number of staff from developing countries 
serving on posts subject to geographical 
distribution at the senior level was 37, or 
31 .4 per cent. 

Recruiblcnt 
(subprogr-- 821) 

6. The nUl!ber of Professi~nal staff 
recruited during the year for posts subject 
to geographical distribution nUl!bered 26, 
of whOll 10 (38.5 per cent) were WOiien. Two 
of the women were General Service staff 
who advanced to the Professional category. 
A total of nine, or 34.6 per cent were 
recruited frOll developing countries. [8.37) 

1. The roster of external candidates 
continued to be updated, bearing in •ind 
the changing needs of the Organization, the 
specialization of staff and the priority 
areas established under the lledi111t-ten11 
plan. The total number of candidates in 
the updated roster is shown in table 4 
which also indicates the nUlllber of women 
and candidates frt'll developing countries. 
Of the 2,870 (1991: 2,793) candidates on 
the roster, 57. l per cent ( 1991: 55. 1 per 
cent) were frOll developi~1 countries. 
[8.37) 

8. Table 4 also provides statistiul 
infor11ation on the applications received 
during the year, external vacancy announct-
1111nts issued, staff recruited, short-ten11 
and consultant contracts and contracts 
issued to individual contractors. [8.37] 

Personnel Adl!jnjstration 
(subprogrlllmlt 822) 

9. As of 31 Decltlber 1992 the total staff 
of UNIDO nUlllbcred 1,343 (1991: 1,386), which 
included nine staff ...-bers tC111Porarily 
serving as UNIDO Country Directors (UCDs). 
In addition, 40 UCDs \1991: 40), together 
with their local support staff, were 
ad•inistered by the subprogr~. 



10. Every effort was mde to mHt tit. 
,-.quests of the &.neral Conference 
(GC.4/Res.29) with regard to tit. carHr 
development, training w performance 
Af!Prainl of staff --.rs. including 
•nures to ensure ti..t they were placed in 
areas .tiere their experience would be of 
g~test benefit to the Org&nization. Thus 
consideraole redeployment of serving staff 
took place. which ensured tit. ti•ly filling 
of som. of thr vacant posts and provided 
.:;re opportunities for carHr d~elop-.nt. 
Due attention W&s paid to the ~uitable 
t~t.nt of staff. regardless of the 
sovrce from which their posts were funded. 
(8.44] 

1 L In response to decisions by the 
Industrial Development Bo&rd (IDB.7/Dec.22) 
and the Gen.ral Conference (GC.4/o.<. 24), 
a Sub-COlllllittH on "-" in the UNIDO 
S.Cretariat Z/ was established within the 
Joint Advisory COlllllittff (JAC) for the 
purpose of r~i~ing procedures and advising 
tit. Director~ral on any special •asures 
,-.qui red (SH UNIDO/DA/PS/INf. 1201 for term 
of reference). In 1992. the Sub-C011111ittff, 
in collaboration with the Coordin&tor for 
the 1.,rov.-nt of the Status of WOiien 
in the Stcretariat (Director-e;.neral's 
Bulletin UNIDO/DG/B.97/Allend.2), elaborated 
a set of r.cOlllllendations for submission to 
JAC in early 1993. Furtherwiore, UNIDO 
participated in the Working Group estab
lished by the International Civil Strvice 
COlllllission (ICSC) to revi~ the status of 
WOiien in the United Nations c0111110n system 
and mke rec011111end•tions thereon for sub
•ission to the &.neral Asselllbly at its 
forty-seventh session. 

12. Within UNIDO. the representation of 
women in posts subject to geographical 
distribution reached the level of 24.4 per 
cent (1991: 21.5 per unt), which consti
tuted significant progress towards achieving 
the 25 per cent target for 1993 set by the 
Board in its decision IDB.7/Dec.22. Two 
women were appointed to senior posts and 
four were as,igned to Chief of Section 
~ositions during the reporting period. 

13. A working group consisting of llellbers 
of the Personnel Services Division and 
the Evaluation Staff in the Office of the 
Director-e;.ner£1 l/ CCJllPleted its review of 
the perfonunce apprC11isal syste11 that was 
introduced in 1989. A total of 25 senior 
unagers and othe. supervisors drawn fr• 
the entire Secretariat provided their 
views and suggestions for changes in the 
reporting syste11. The report of the 
working group contains rec.,..ndations for 
adjustMnts intended to address w.aknesses 
in the appraisal syst.. and to .. et the 
changing needs of the Organhation. These 
findfogs will be forwarded to ICSC which, 
at the request of the General Assellbly 
(resolution 46/191), is undertaking a study 

ZI Ibid., para. 9. 

l/ Ibid., para. 4. 
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of performance appraisal systems in use 
throughout the United Nations COlllllOn syste11. 
(8.44] 

14. The mintenance of harwionious staff/ 
mn&ge11ent relations continued to receive 
high priority and all ll:e statutory bodies 
foresHn in the Staff Regulations of UNIDO 
were active during the reporting period. The 
--.rs of the staff/mnagement bodies are 
appointed by the Director~eral following 
consultation with the Staff Council which 
nomin&tes SO per cent of the llellbership. 
[8.44] 

Socijl StcuritJ 
(subprogr..-e 823) 

15. The mtter of pensions for staff in the 
Professional and higher categories became a 
crucial issue following the expiration on 
31 March 1992 of the transitional measures 
for the calculation of the initial local 
currency pension of such staff. ~/ In 
addition, the United Nations Joint Staff 
Pension Board and ICSC reviewed during the 
yea~ the pensionable remuneration of General 
Strvice staff. UNIDO look an active part 
in the negotiations on both .. tters and also 
undertook a large nUllber of individual 
briefings with staff llellbers who felt that 
the impending changes •ight affect them. 
Under the auspices of the ACC Consultative 
C011111iltff on Adllinistrative Questions 
(CCAQ), the fourth Staff Counsellors meeting 
took place at the Vienna International 
Centre (VIC) lo discuss ca-on syste11 
issues in the fields of staff welfare and 
ellflloyee assistance. The rec011111endations 
that emanated from that mHting would be 
reviewed at the spring 1993 session of 
CCAQ. In October 1992, a pre-retirement 
seminar was held for VIC staff aged 54 and 
above and a series of lunchtime lectures on 
healthy living was launched by the VIC 
Working Group on Wellness. [8.51) 

Stiff Oeyelop111nt 1nd Tr1ining 
(subprogra1111es 811 and 824) 

16. During ~he rep~rting period the former 
HUNn Resource Planning Unit and the 
language Training Unit (fonner 824) were 
merged lo provide a consoHdated training 
progra1111e, details of which are given in 
table 4. 

17. Despite budgetary constraints, the 
systetiatic approach to staff developnent 
that began in 1988 continued to be applied, 
with particular emphasis on the upgrading of 
tec;hnical and unagerial skills. In total, 
650 participants attended 79 courses. The 
training progra11111e on the use of COlllflulers 
was expanded, with 503 staff at all levels 
attending 67 basic or advanced courses. The 
Assisted Self-Learning prograinme, a cost-

~/ Ibid., para. 11. 
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effective concept designed to assist staff 
__.,ers to upgrade their basic skHls in 
c1111puter applications, continued success
fully. A total of 1Z3 •iddle and senior 
managers participated in ten worlcshops 
designed to improve interpersonal/inter
cultural, negotiation and presentat;on 
skills and the link between leadership 
styles and effective management. A special 
progra-e on presentation skills was held 
for scientific personnel of the Inter
national Institute for Applied Systems 
Analysis (IIASA). The urgent need to improve 
teamwork in UNIDO led to the design of a 
new progra1111e, Cross Cultural Tea11 Building 
for ttanagers, which was developed to assist 
lll!llbers of established groups or te.s in 
i11proving their te~rk and effectiveness. 
In addition, the unagerial assistance 
progranie provided trainiltg for 24 General 
Service staff lll!lllbers in two courses. [8.14] 

18. During the year, Z6 staff __.,ers 
participated fo individual programmes out
side UNIDO and received a total of 128 days 
of external training. The emphasis on 

Table 

external training continuedto be on updating 
and upgrading technical skills. [8.14] 

19. language training was prl'vided in the 
six official languages of the United Nations 
and in Gerun and was also available to 
staff of the Permanent Hi ssions accredited 
to them and adult dependants. A total of 
llO classes were held in 1992, attended by 
679 persons in the spring semester and 656 
in the autUlll'I semester. In addition, a 
total of five post-proficiency classes were 
held in English and French, one workshop on 
French gr....ar, two on office c11111M1nication 
skills in French, two language uintenance 
workshops in Russian and one in Spanish. 
Language proficiency examinations were 
adminis~ered for Z76 candidatrs. [8.58] 

20. During the year 42 university graduates 
were accepted for the UNIDO ad hoc intern
ship progra1111e, which gave them the opportu
nity of obtaining practical experience, both 
by doing research and providing assistance 
on utters of direct relevance to the work 
of the Organization. [8.58] 

tlJl!!QOsjtion of the llNIDO Secretariat ti 

Category 

P-5 and above 
P-1 lo P-4 
General Service 
Language teachers 

Subtotal 

TOTAL 

As at 
31 Decnber 1991 

Hale Ft!!!ile 

152) 
216) 368 
295 
__z 

665 

1,386 

7) 
89) 96 

620 
__s_ 

721 

As at 
31 Decniber 1992 

Hale Ft!!!ile 

133) 333 
200) 
Z90 
_z 

625 

1,343 

10 
94) 

609 
~ 

718 

104 

ti Figures include 11 interregional and special technical advisers attached to UNIDO 
Headquarters but not short-ter11 staff or UNIDO Country Directors (with the exception of nine 
staff metnbers serving tetnporarily in the latter capacity). 

!ll!LLW 

CHl!Hitill!l gf er11f111il!Dil Stiff, l!J g1od1c. 1290-122Z 
(N1111ber) 

~L£: E£:HAL£: IOIAL 

Grade 1990 1991 1992 1990 1991 1992 1990 1991 1992 

DOG 5 5 5 0 0 0 5 5 5 
D-2 5 5 4 1 1 1 6 6 5 
D-1 28 33 30 1 I 0 29 34 30 
P-5 100 109 94 8 5 9 108 114 103 
P-4 129 124 117 34 35 39 163 159 156 
P-3 68 66 61 31 30 32 99 96 93 
P-211 28 26 22 20 24 23 48 50 45 

TOTAL 363 368 333 95 96 104 458 ~64 437 
Per cent 79.3 79.3 76.2 20.7 20.7 23.8 100 100 100 
-·"~·------------------
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Grade 

DOG 

• D-2 
D-1 
P-5 
P-4 
P-3 
P-211 

Grade 

DOG 
0-2 
D-1 
P-5 
P-4 
P-3 
P-211 

TOTAL 
Per cent 

Grade 

ODG 
D-2 
D-1 
P-5 
P-4 
P-3 
P-211 
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Table Z fbl 

C!l!!!l!iSitign gf Prgfessignal staff, bx gender, 1990-122Z 
(Percentage) 

HALE FEHALE 

1990 1991 1992 1990 1991 1992 

100 100 100 0 0 0 
83 83 80 17 17 20 
97 97 100 3 3 0 
93 96 91 7 4 9 
79 78 75 21 22 25 
69 69 66 31 31 34 
58 52 49 42 48 51 

fable 3 <a> 

Ca!!Qgsitign gf frgfessignal staff s11bit~t ti g1ggraihi~1l distrib11tign, 
bx grader, 1290-122Z 

(NUlllber~ 

HA!.E FEHALf; TQTAL 

1990 1991 1992 1990 1991 1992 1990 1991 1992 

5 5 5 0 0 0 5 5 5 
5 5 4 1 1 1 6 6 5 

25 27 25 1 1 0 26 28 25 
83 85 79 7 5 9 90 90 88 

105 106 98 28 31 33 133 137 131 
48 45 46 23 22 27 71 67 73 
12 15 13 15 19 17 27 34 30 

283 288 270 75 79 87 358 367 357 
79.0 78.5 75.6 21.0 21.5 24.4 100 100 100 

Tablt 3 (b) 

Cl!l!!Position of Professional staff s11bject tg geograihical djstrjbytign, 
by gender. 1720-1222 

(Percentage) 

HALE Ff HALE 

1990 1991 1992 1990 1991 1992 
-·-----·- - -· -

100 100 100 0 0 0 
83 83 80 17 17 20 
96 96 100 4 4 0 
92 94 90 8 6 10 
79 77 75 21 23 25 
68 67 63 32 33 37 
44 44 43 56 56 57 

---------
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Table 4 

Significant perforl!ilnCe indicators: Personnel Services 
(Subprogrillllllf 820) 

Activities 1991 fetaale Hale 1992 

Applications recehed al'd respol'df'd to 

Professional 5,773 %6 4,807 4,913 
General Service 1,843 1,507 

Total number of Professional candidates 
rostered 2,793 589 2,204 2,870 

from developing countries 1,'539 308 1,231 1,640 

Vacancy announcements 

Professional 25 25 
Genera 1 Service 31 36 

Staff recruited 

Professional 61 14 jl 47 47 
Short-tenn advisory services 37 4 33 8 
UNIDO Country Directors 4 1 3 5 
General Service 34 ~I 22 rJ 

Short-tenn contracts issued 

Conference service staff 624 593 
Secretariat staff 158 ~I 131 e/ 

Cons· 1 tant contracts issued 345 140 

Individual contractors 114 185 

Staff administered 

Headquarters 1,386 1,343 
UCDs, and UNI DO staff in field 

offices fl 40 40 
Support staff in the field 72 76 

Language training enrolment 1,782 1,335 
of which UNIDO 594 579 

Participants in UNIDO internsMp programme 48 42 

Staff ~rainin~ 

Computer-assisted learning 257 92 
Management development 143 123 
Managerial assistance 61 24 
EKternal training 36 26 
Computer ski 11 s 653 503 

f81ille Hale 

990 3,923 

609 2,261 
322 1,318 

16 ii 31 
0 8 

5 

al Includes two females who advanced from the General Service to the Professional 
category. 

~/ Includes two transfers from United Nations Office at Vienna. 

r./ Includes two transfers from United Nations Office at Vienna and one recruitment 
for EPl./REL /NYI<. 
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di Includes 52 short-tenn advisory services staff. 

ti Includes 22 short-tenn advisory services staff. 

fl Other than project personnel. 
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Female Professional staff 
subject to geographical 
distribution, 1990-1992 
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20.501 
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Staff Development and Training, 1992 

Management 
development (9'4) 

Managerial 
aaalatance (2'4) 

Computer-aaalated 
learning (7'4) 

Language training (43'4) 

Extern•I 
training ( 2'4) 
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B. FINANCIAL SERVICES 
{Progrilllllle 830) 

21. The work of the various subprogrannes 
under the Fi nanci a 1 Services prograaie was 
guided, supervised, controlled and co
ordinated by the Office of the Director 
{subprogranne PJS), which also served as 
the main channel of liaison with the 
External Auditors. (8.106) 

22. The Division of Financial Services 
had to cope with a number of financial 
prob 1 ems that continued to hamper its 
s110oth functioning. The continued delay in 
payments by Member States of their assessed 
contributions to the regu 1 ar budget caused 
the Division to hold back a significant 
level of approved appropriations which in 
turn led to a serious delay in the iinple-
111entat ion of the progra..e of work during 
the first year of the bienni1111. The 
financial situation was further aggravated 
as a result of the decrease in technical 
cooperation delivery and the corresponding 
loss of support cost inc0111e, part of which 
relates to the delay in the i111plementation 
of the United Nations Development Progranne 
(UNDP) successor arrangements for agency 
support costs. While the Organization as a 
whole suffered frOlll the weakened financial 
environment, sOllle progress was made in 
improving internal financial systems. Con
tingency measures to stabilize the regular 
and operational budgets were implemented; 
however, it was cl ear that the process of 
stabilization of these budgets would 
require concrete measures in order to 
minimize the financial problems extending 
into the next few years and to ensure over 
ti111e that the financial infrastructure of 
UNIDO supports the i111plementation of its 
programmes effectively. [8. 106) 

~ 
(subprogramme 831) 

23. The work of the Budget Section was con
~erned mainly with the allotment and control 
of regular and operational budget resources 
for the first year of the 1992-1993 biennium 
and the preparatory work for the 1994-1995 
programme and budgets. The 1eve1 s of 
regular and operational budget allotments 
were subject to constant review in the light 
of the need to hold expenditure le•1els 
within ava i 1ab1 e cash resources. A number 
of documents were prepared for submission 
to the policy-making organs including 
financial situation reports for the regular 
and operational budgets, expenditure report 
for the electronic data-processing pro
gramme, financial performance report for 
the biennium 1990-1991, follow-up of the 
External Auditor's reports, draft medium
term plan 1994-1999, indicative ceiling for 
1994-1995, practice of zero real growth 
budgets and application of the split
currency system of assessment. An advance 
draft of the proposed programme and budgeu 
for the 1994-1995 biennium was prerared in 
cooperation with the Strategy, Po icy and 
Planning Office and made available to 
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Helllber States in December. The fixed
dollar budget a11ot1Mnt control, which 
became operational in 1992, si111plified the 
control and reporting of budgetary expendi
tures. A briefing seminar to exp 1 ai n the 
system was held for certifying officers. 
I111provements were made to the CIJlllPUteri zed 
project allotment docU111ent {PAD) system and 
;>reli11inary work was undertaken on iinprove
inents to the staffing tables and reports. 
The Budget Section participated in the 
i nterna 1 resource management meetings, and 
assistance was also provided in the 
preparatory activities related to the fifth 
session of the General Conference. Ongoing 
activities includ~d the issuance of PADs 
for the regular and operational budgets 
and United Nations accounts, control of 
allotinents, financial management of the UCD 
programme, apportio11111ent of conference 
service costs between the United ~ations 
Office at Vienna {UNOV) and t.P:iW, certifi
cation and ad111inistration of \JNIDO staffing 
tables, preparation of financial reports for 
the Task Force on the Industrial DeveloPlll@nt 
Decade for Africa, certification functions 
and the drafting of responses to the 
observations of the Externa 1 Audi tors. 
(8.76] 

Financial Management of Technical 
Cooperation 
(subprograawne 832) 

24. The financial management of technical 
cooperation activities of an ongoing nature 
contfoued, consisting of the financial 
i111plementation and control of the technical 
cooFeration progranne, reporting and 
analysis of technical i:ooperation delivery, 
including related systems and procedures as 
reflected in table 5. At the end of 1992, 
2,380 projects were under financial 
i111plementation of which SOiie 1,473 were 
substantively operational. [8.83) 

Accounts and Payments 
(subprogranne 833) 

25. The computerization of several main 
accounting functions was finalized and 
implemented. That exercise included fhed
dollar allotment control, on-line control 
of accounting input and systems for non
cash transact ions. In conjunction with the 
other departments and divisions, continuing 
ana 1 yses and reviews were made during the 
year of all reporting requirements: modifi
r.at ions and improvements were agreed upon, 
and systems and procedures were updated 
accordingly. In complying with the 
financial implementation and accounting 
procedures for the UNDP successor arrange
ments for agency support costs ( TSS-1, 
TSS-2, AOS), t~nceptual work was introduced 
through on-line accounting treatment. 

26. In addition to its own accounts, UNIDO 
continued to maintain the accounts of UNOV, 
to effect all payments made in Vienna to 
staff and suppliers of the two organiza
tions as well as pre-auditing charges 
received from fl el d offices and other 



organizations. The total nUllber of trans
actions processed increased by 1 per cent 
while staff resources remained severely 
li•ited. Measures introduced during the 
biennium to improve the control and manage
ment of financial resources and to speed up 
processing transactions includeo the uin
tenance and updating of existing systems and 
the introduction of an aut0111ated pension 
fund reporting systet11 for local staff 
administered by UNIDO. [8.90) 

Treasury 
(subprogranne 834) 

27. Cash lllilnageinent, including the control 
of the receipt, cui;tody, disbursement and 
investment of all sources of funds of the 
Organization, continued in 1992. To the 
extent possible, efforts were made to ensure 
that regular budget assessed contributions 
were received on time to 111eet the cash fl ow 
require111ents of the Organization. In 
addition, all other sources of funds of 
the Organization were properly lllilnaged, 
secured and invested. UNIDO's Investment 
Connittee inet six times during 1992 to 

Table 5 
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discuss investment policies, which included 
the strengthening of bank credit analysis 
controls and the review of short-tel"WI 
investments made during the period in 
line with UNIDO portfolio needs. Up to 
31 December, 398 short-ter11 investinents had 
been placed with 31 authorized banks in 
10 countries. With few exceptions, time 
deposits in any one bank did not exceed 
$10.0 million with a view to maximizing the 
security of funds. As of 31 December, UNIDO 
had sOllle $113.8 •illion invested in tiine 
deposits. About 20 per cent of this amount 
was invested in Aus~rian banks. At year 
end, soine 56 per cent of the portfolio was 
invested in United States dollars, 20 per 
cent in Italian lire, 15 per cent in 
Austrian schillings and the remainder in 
other major currencies. Soine 70 bank 
accounts were managed and operated world
wide during the year. [8.99] 

28. New activities undertaken during the 
year included the deve 1 o,.ent of a concept 
to set up a special account to cover 
unforeseen liabilities and •iscellaneous 
investinent expenses related to trust funds 
and special accounts. 

Significant perfo!"!lance indicators: Financial Hinagetntnl of Technical Cooperation 
(Subprogranne 832) 

Activities 1990 1991 1992 

Projects in database (year end) i/ 2,518 2,542 2,380 
Group trainin9 prograniies/workshops i111plemented 111 129 107 
Travel author1zations i111pleaented 2,652 2,748 2,968 
Recruitinent actions i111pleinented 4,505 4,423 4,904 
Purchase orders i111ple111ented 3,240 3, 129 2,629 
Fellowships/study tour actions i111ple111ented 2,335 2,002 2, 130 
Number of 111andatory re~isions prepared for UNDr projects 952 930 668 
Number of "Letters of Authorization" raised for field 

offices for UNDP-funded projects 424 428 297 

ii The percentage of UNOP/IPF projects was: 1990 - 52 per cent; 1991 - 47 per cent: and 
1992 - 32 per cent. 

Table 6 

Significant performance indicators: Accounts and Paym~nts 
(SubFrograane 833) 

Nll!!!t!tr 122!:! 1221 122Z 

Accounts transactions 299,29:~ 350. 182 375,200 
Incoming invoices processed: 

Suppliers 24, 133 22,633 23,417 
Training 11,993 10,465 11,333 

Travel claims paid 10,999 11,282 10,364 
Travel advances paid 2,461 2,949 2,323 
Inter-office voucher transactions reco:--l"d 42,767 42,067 70,916 
Outgoing invoices issued 871 905 774 
Donor reports prepared 5,517 5,819 6,408 
I111prest accounts maintained 16 17 25 
Payroll d~cuments processed 14,881 14,731 17 ,373 
Special services agreetnent payinents paid 4, 159 4, 117 3,829 
Manual actions undertaken 10,686 10,5J4 15,281 

·-------

1991-1992 
increase 

(decrease) 
z 

1. 14 

3.46 
8.29 

(8. 14) 
(21 .23) 
68.58 

(14.48) 
10.12 
47.06 
17.Q3 
(7.00) 
45.06 

----------· 

127 



Chapter VII 

C. 60IEIAL SEIVICES 
(Programie 840) 

29. The work of the subprogramies •ntioned 
below was supervised and controlled by the 
Office of the Director (subprogr..e 845), 
which thus provided direct administrative 
and operational support to the i111»lementa
tion of the Organization's technical and 
industrial cooperation activities. [8.15ZJ 

30. Concerning subprogr-s 841 and 842, 
a draft Anual on policies, procedures and 
rules governing the activities of the 
Contracts and Purchase Sections and 
Inventory Control and Property ttana~t 
Unit were prepared and reviewed by the 
External Auditor and the Internal Audit 
Unit. [8.119; 8.128; 8.152) 

Purchase 
(subprograa.e 841) 

31. Equipment and supp 1i es lota 1 ling 
$27.3 •illion were purchased for technical 
cooperation projects (1991: $36 •illion). 
Detailed COllflarative figures for these and 
other activities are given in table 7. In 
addition, the Purchase Section acquired 
equipment, supplies and .aterials for the 
operation, maintenance and repair of the 
Vienna International Centre (VIC) COllfllex 
to a total value of $4.0Z •illion in 
1,352 individual orders (1991: $6.2 million 
in 1,398 individual orders). Of this 
total, 1,055 orders for $2.8 •illion (1991: 
1,057 orders for $4.1 million) were for 
UNIDO and cost-shared procurement, with the 
balance of 297 orders for $1.24 •illion 
(1991: 341 orders for $2.04 •illion) for 
tne other United Nations offices at the VIC. 
The Purchase Section re-established the 
roster of vendors in 1992; 1,070 companies 
were contacted of which 680 have responded 
and provided updated information. The 
roster has been developed as a COllfluter 
lllilinfraine program with products coded 
according to the United Nations COllllOn 
Coding Syste11 <UNCCS). [8.117; 8.118; 
8.119) 

Contracts 
(subprogrilllll! 842) 

32. In 1992, 209 new contracts were 
awarded by the Contracts Section for 
technical cooperation projects (228 in 1991) 
to a total value of $15.5 Million (1991: 
$18.3 11illion). Detailed CCJllParative 
figures are given in tab 1 e 7. The reduc
tion as COllflared with 1991 was due mainly 
to a lower nUlllber of projects approved 
following the transition to the new UNDP 
successor arrangeinents. for UNIDO Head
quarters and the United Nations Office at 
Vienna CUNDY), 239 contracts were awarded 
to a total value of $10.5 Million. The new 
Contract Managetnent Infonnation Syste11 
(CHIS) was successfully installed and ude 
operational. By the end of the year, the 
syste11 was being used daily by staff to 
process requisitions and contracts and 
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adllinister the 720 contracts undu i111»l.-n
tation. This EDP-based Nnagem@nt tool has 
enhanced the quality and ti•liness of the 
services provided. furthel"llOre, data on 
so. 740 consulting COllflanies listed in the 
UNIDO roster of consulting fi r11S was 
updated. [8.117) 

Buildings ftintgewcnt 
(subprogr1111e 843) 

33. Regular activities in buildings opera
tion and engineering including all approved 
Njor repair fund projects were carried out 
as scheduled without Njor impedi~ts. The 
cons1111pt ion of utilities was kept in check 
and, in spite of increased prices of 
electricity, heating, energy and garbage 
disposal, costs have been contained. In 
fact, savings of approxiutely 5 per cent 
were achieved thanks to energy-saving 
•asures coupled with a •ild winter. Despite 
an increase in cooling cons1111ption as a 
result of the hot s~r. cost increasn 
were negligible, thanks to favourable 
contractual arran~nts. [8.135; 8.136) 

34. In addition to day-to-day operations, 
.aintenance and service activities in elec
tronics engineering and office space Nnage
ment included: the installation of co..,uter 
networks for all VIC-based organizations; 
the installation of digital telephone ex
changes for parts &f UNOV and the United 
Nations Relief and Works Agency for 
Palestine Refugees in the Near East; video, 
sound and te 1 ecoimuni cation arran~nts 
for the UNIDO Conference of C011110nwealth of 
Independent States (CIS) to acc011110date 
SOiie 600 participants in the UNIDO and IAEA 
boardrOOlls and the for11Ulation of proposals 
for the reorganization and redistribution 
of space in the VIC and in the fo~r 
federal police station to which SOiie United 
Nations offices will soon be relocated. 
The fire detectors and the fire alann 
syst• replacement progrilllll! in building C 
was completed as scheduled and the inter
connection plugs replacement progr- for 
the conference rOOllS was continued. 
[8. 135; 8.137) 

01.hl.r General Services 
(subprogr .... 844) 

35. At the end of the year, the non
expendable property records of UNIDO 
consisted of 10,513 discrete ite11s with a 
value of $17.8 11illion, the expendable 
property records of 37,485 identified ite11s 
with a value of $4.9 •lllion and the records 
of in-house held property purchased from 
project funds of 240 it,.s llllOuntlng to 
$0.)6 Million. A total of 85Z requests for 
furniture and/or equlpinent were received 
and processed. Work was COlllP 1 eted on 
1,310 orders which involved 7,815 110vements 
of furniture/equipment. Recording and con
trol of the property of the United Nations 
off;ces at the VIC Involved 3,213 non
expendab 1 e and specl a 1 it .. s to ta 111 ng 
$4. 2 tni 1 lion, 5, 255 exptndab 1 e ite11s 
tota 111 ng $1. 36 1111111 on and 464 records for 



itein held in-house (ev" though purchasH 
fn111 project funds) totalling $0.9 •illion. 
A total of 473 requests for furniture 
and/or equi,.nt we,.. receind from tM 
United Nations offices at the VIC. By the 
~ of tM year. 752 work ordns and 
4,062 mv~ts of furniture and/or equip
•nt were completed. Records were kept of 
384 itein of no~x,.ndable and/or s,.cial 
Prot"!rty b.longing to 39 UCDs and the 
offices of two Junior Professional Officers. 

36. The,.. .,.,.. a total of 121 cases 
nported to the Pro,.rty Survey Board of 
which 34 originated at tt.adquarters, 22 from 
UCO offices and 65 from technical coopna
tion projects. A total of 790 technical 
coo,.ration project inventodes were uin
tainH and 114 transfer of title docu-.rts 
amounting to $15.1 •illion were finalized. 
~ 29 service contracts were arranged for 
UNIDO and 19 for the United Nations offices 
at the VIC. Repairs completed, .xcluding 
those of computer equi,.nt, we,.. 3,814 for 
UNIDO and 1 , 163 for UNOV. The recorded 
value "lf catering ite11S was $4.3 •illion. 
A total of 4,843 consign-.nts were received 
and 65 consignments were dispatched by t.he 
central receiving area. 

37. C"tralized registry services continued 
to b. provided to UNIDO and the United 
Nations Centre for Social Develo,.nt and 
HuunitariaR Affairs by processing, routing, 
fi 1i n9 and fo 11 owing up on a 11 incoming, 
outgo1ng and internal c011111Unications on 
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substantive Nllers. Although new activi
ties ,..sulted in an increased volu-. of 
c-.inications (especially facsi•ile trans
•issions), the centralized registry system 
and files enabled the provision of ,..liable 
and fast service to all departments of the 
two organizations. 

38. Archive services were provided for 
UNIDO and UNOV/Personnel and Telex, t~e 
Centre for Social Developmient and 
Humanitarian Affairs, the United Nations 
International Drug Control Programme, and 
the United Nations Confe,..nce for the 
Promotion of International Coo,.ration 
in the Peaceful Us~s of Nuclear Energy. 
UNIDO accessions .-ounted to 229 linear 
•tres (1991: 389.5 linear metres), while 
147 .5 linear •tres (1991: 194.5 linear 
•tres) were disposed of. United Nations 
accessions represented 38.5 linear metres 
(1991: 23.5 linear •tres) while dis
posals totalled 24.5 linear •tres (1991: 
28 linear •tres). 

39. Over 11, 153 travel authorizations .,.,.. 
processed for UNIDO and UNOV, representing 
an air ticket value of approxi11ately 
$30.2 •illion including inter-office voucher 
charges. In that connection, 2,211 visas 
were obtained for staff __.,.rs. A total 
of 2,412 shi,.nts of equi,.nt, household 
goods, personal effects and documents were 
arranged for UNIDO and UNOV. and 83 in
surance clai•s were filed with the insurance 
broker, of which 62 were settled. 

Siqnifjcant perfor111nce jndicators: Gtneral Servjces 
(Progrillllll 840) 

1991 1992 

Activities No. i Value ($) No. i Value ($) 

f!ur:,l!iH grd1n 
pli.W (841) 

Technical cooperation 
(all funds) whereof 2,651 36,031,325 2, 183 27,280,000 

(a) Developing 
countries 674 (25.4) 7,090,464 (19. 7) 536 (24.6) 5,078,000 (18.7) 

(b) Underutilized 
inajor donor 
countries 224 (8.4) 1,340,907 (3.6) 155 (7. 1) 2,072,000 (7.7) 

Headquarters and 
others 1,398 6, 157. 182 1,342 4,016,5:?5 

tgatr:1,ts 1w1r:d1d (842) 

Technical cooperation 
(all funds) whereof 228 18,301,687 209 15,533,326 

(1) Developing 
countries 87 (38.1) 3,017 '731 (16.4) 82 (39.2) 3,971,433 (25.2) 

(b) Underut n ized 
major donor 
countries 5 (2.0) 1,494. 114 (8.2) 9 (4.3) 700,470 (4.5) 

Headquarters and 
others 261 13,013,893 239 Hl,449,941 
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1991 1992 

Activities No. Value ($) No. Value ($) 

Buildings "tnaQt!!Cnt 1843) 

Cables laid by 
contractor 

Carpels laid 
Cables laid by in-house 

staff 
Cable trays placed 
W3lh llOVed 

14,276 sq.• 

98 bl 
25 units 

236 

128.7 bl 
17 ,688 sq.• 

20.5 bl 
100 • 
265 

Staff relocated 
Electricity costs 
Heating costs 
Cooling costs 
Water costs 
Fluorescent light 

410 
AS24,637,296 

415 
AS23,981,360 (20,650 Pllh) 
AS15,465,416 (28,415 Pllh) 
AS15,898,545 (8,032 Pllh) 
AS 3,343,739 (181,850 cu.•) 

AS15,818,590 
AS14,945,634 
AS 3,222,017 

tubes replaced 

Travel. tr1nseort1tipn. 
ship!!Cnt jl!!d insurance 
itt!l!S processed (844) 

Travel authorizations 
processed 

Cables/telexes processed 
Total visas secured 

Austrian visas 
International visas 

Shi,.ents arranged/insured 

13,530 
2, 176 
2,801 

935 
1,866 
2,797 

24,000 

11, 153 
2,764 
2,211 

518 
1,693 
2,412 

Total value of tickets 
issued (in US dollars) 14,300,000 30, 177 ,000 ,, 

11 Since 1992, the basis for calculation of tickets issued includes UNIDO telex authori
zations through UNDP offices and tickets issued for lllOV. 

D. IWWiDEIT IllFORMTH• SERVICES 
(Progrume 850) 

40. The Management Information Sel"Vices 
Division fonned in 1991 ~/ is responsible 
for planning, ill!pleinenting and operating 
the C0111Puterization progr.-e of UNIDO 
(Director-General's Bulletins UNIDO/DG/8.142 
and UNIDO/DG/8.156). Following reorganiza
tion in July 1992, the Division C011Prises 
the following Sections: C011Puter Operations 
( subprogra-e 851), the C011Put i ng Infol"llt
t I on Centre (subprogrt11111e 852), Application 
Services ( subprogra.e 853) and the Office 
of the Director (subprogrt11111e 854). 

41. During the first half of the year a 
1111jor activity of both the Infonnation 
Centre and Application Services was the 
support to phase two of the Strate9ic 
Aut0111ttion Plan for UNlDO fon1Ulated wtth 
the ass is lance of Andersen Consu 1t i ng, as 
a follow-up to the rec011111endat ions of 
Touch~ Ross Hanagetnent Consultants which 

51 108.9/10, chap. VII, para. 47. 

130 

constituted the first phase of the Plan. 
The fi na 1 report of the second phase 
included a description of the strategic 
inforution areas in the Organization and 
the requirements as sod ated with those as 
they pertain to the iliple11entation of the 
UNIDO application syst111s portfolio. I11ple
mentation was expected to continue in the 
form of workplans beginning with 1993. The 
second phase also included the selection and 
i11ple11entation of an infoniation systeins 
development methodology and an associated 
C011Puter-aided software engineering (CASE) 
tool. The reca.endations for the flstab
lishment of such a methodology were 
presented to the Infoniation Technology 
Steering C01111ittee (ITSC) 6/ in June. 

42. In addition to the maintenance and 
upgrading of over 70 existing infonution 
syst111s and subsyste111s, which required 
approxi111tely seven work-years during 1992, 
the following c11111ponents were ill!pletiented: 
job classification in support of personnel 
1111nagement, on-line exchange r~te, post 

61 108.9/12, annex I, para. 3. 



adjust•nts, year-end pension fund, fixed
dollar reporting, automatic accounting 
transfer, trust fur:d inhrest calculation, 
and on-line voucher processing in support 
of substantive projects and financial 
management. [8.159; 8.160; 8.161; 8.162; 
8. 163; 8.167) 

43. At the same ti• all staff assigned to 
progra...ing-related tasks undervent training 
in the fourth generation progr411111ing 
language NfTURAL, which is closely linked 
with the UNIDO main database management 
system ADABAS. The training was rec1111-
11ended both by Touche Ross and Andersen 
Consulting and 11Ust be viewed as an invest
ment in future development efficiency. 

44. With the reorganization as of 
July 1992, the C011Puting Inforlliltion Centre 
took over the support of end-users, desktop 
equipment and networks. The main activities 
COlllJrised operation of the help desk to 
receive and dispatch calls (over 2,000 in 
1992) for assistance, troubleshooting and 
problem solving related to mainframe appli
cations, networks and personal computing 
and software. Starting fr09 the existing 
inventory of 679 workstations (576 end-user 
personal COl!fluters (PCs) and 103 terminals) 
with 602 1oca1 printers, 15 new PCs were 
installed and a plan for providing addi
tional equipment (71 PCs and printers) for 
the bienniilll 1992-1993 and software required 
by all Departments was adopted by ITSC in 
September. Equipment evaluation and acqui
sition was COlllP 1 eted before the end of the 
year. Si nee Apri 1 , about 250 PCs and 
130 printers were 1110ved and re-installed. 
[8.164] 

45. The cancellation of standard main
tenance contracts for PC equipment as rec~ 
mended by Touche Ross Management Consultants 
took place as scheduled. That cancellation 
created, however, an additional workload of 
approximately one work-year within the 
Division to detennine on a case-by-case 
basis whether repair service was required. 
Since April over 300 service requests 
(repair/maintenance) were handled. [8.164] 

46. An information systetns portfolio docu
ment was c0111pleted for issuance in 1993 as 
part of an overall management information 
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services (MIS) manual, to provide all users 
with infor91iltion on existing systems and 
points of contact. 

47. Along with the introduction of the new 
and 110re efficient development technology, 
a set of procedures was developed: (al to 
increase the efficiency of systems main
tenance by introducing the •release• con
cept for system upgrades; (b) to manage 
development projects in line with the new 
methodology and its tools; and (cl to 
i11Plement the Strategic AutOllliltion Plan 
by establishing and maintaining annual 
workplans, and procedures for their 
updating. 

48. With the beginning of the year a new 
facility 111anagement contract took effect, 
which brought a significant reduction in 
cost, albeit with a conc1111itant reduction of 
service. The agreed service level, however, 
was maintained. The 18" mainfra11e achieved 
99.71 per cent system and 99.65 per cent 
user availability during prime tiine. The 
utilization of the central processing unit 
has increas~ in such a way that it is 
expected that the 50 per cent •Jtilization 
mark will be exceeded in January 1993 (see 
diagra11). The nUlllber of jobs processed 
exceeded 241,000 and the nUllber of on-1 ine 
sessions for time-sharing option (TSO) 
exceeded 47,000, or SOllM! 4,000 a 110nth. 
Al1110st 14 million TSO transactions were 
processed and 278 mi 11 ion 1i nes were 
printed. [8.165; 8. 166] 

49. A total of 14 meetings were held by 
ITSC in 1992. The main accOlllfllishllents of 
that c011111ittee were the establishment of a 
UNIDO desktop equipment and software policy 
(February), the presentation and discussion 
of results from the Andersen consultancy 
(Hay and June), a briefing on the draft 
progranne and budget for the Division, 
1994-1995 (September), the finalization of 
the 1992-1993 PC requests (Septetnber), and 
the adoption of the Division's workplan for 
1993 (Novetnber). 

50. In response to Genera 1 Conference 
decision GC.4/Dec.18, the Secretariat held 
three briefings on the electronic data
processing programme for representatives of 
Helllber States in March, June and October. 

Significant performance indicators: 
~nagement Information Services 

(Programme 850) 

Activities 1988 1989 1990 1991 1992 

Programs maintained 880 1, 110 1,523 2,058 2,454 
Programs written 240 265 413 445 510 
Databases 27 36 52 56 66 
Data entry (million key-strokes) 17.6 19.5 15.3 12.4 14.6 
Printed lines (million) 147 155 193 261 278 
Workstations installed 76 226 139 25 15 
Printers installed 32 187 131 25 10 
--- --·----- -------------------------· ---------------· 
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CHAPTER VIII. 

A. REQJl.M llDiET 

1. for the biennium 1992-1993, the General 
Conference ~roved an appropriation of 
$181,013,400 at an exchange rate of $1 = 
AS lZ.90, to be financed frOll pa,.ents of 
assessed contributions amounting to 
$179,Z6Z,600 consisting of $19,71e,900 plus 
the equivalent in United States dollars of 
AS Z,058, 116,310 and frCJll estimated •iscel
laneous inc~ amounting to $1,750,600 
repre~enting $1,3Z5,300 plus the equivalent 
in United States dollars of AS 5,486,370. 

Z. The regular budget provides for expen
ditures for the mandated activities such as 
rrsrarch, studirs. industrial prQ!IQtion. 
ad!!inistrttion and othtr rravlar rxpcnsrs 
of thr OrHniution. Furthel"llOre, ilS man
dated in Part B of Annex II of the 
Constitution of tJtIDO, the regular budget 
also finances other activities which, until 
tJtIDO became a specialized agency, were 
financed out of Section 15 of the United 
Nations regular budget in the a110unt of 
6 per cent of the total of the regular 
budget. These activities c011prise the 
Regular Progra11111e of Technical Cooperation, 
which includes technical assistance acti
vities related to the Industrial Development 
Decade for Africa (IDDA). 

3. For the Regular Proqr'"P' of Technictl 
Coopcr1tion (prograw 610) including 
IDOA - the General Conference, by resolu
tion GC.4/Res.Z7, 'JPpropriated a sum of 
$10,755,700 for the biennium 199Z-1993 at an 
exchange rate of $1 = AS lZ.90. The distri
bution of the regular programe allocation 
by c011ponents and the corresponding delivery 
during the year are shown in appendix C. In 
the progra1111ing of the resources available 
under the Regu 1 ar Progrimlt care was taken 
to achieve as far as possible equitable 
geographical distribution, especially taking 
into consideration the needs of the African 
and least developed countries. 

4. The Conference allocated $8.6 11i11ion 
(at 1991 rates) in the 199Z-1993 budget 
to be used as "seed" 1110ney to 1110bi 1i ze 
additional financial resources for technical 
assistance and investment needs in the 
context of the Srcond IQOA. Of that budget 
appropriation, $3.85 11illion (at 1991 rates) 
was eal"lllrked for the technical cooperation 
CCJlllPOnent of the Decade (prograMC 610), 
and $4.75 111illion (at 1991 rates) for 
the supplt11entary ... tivities COlllPOnent 
(progr.., 6ZO). Concernl,:'.J ter!,nical co
operation, the 1992 allot.inent or $1,446,200 
was fully progr.-ed, while for suppletnen
tary activities, the a1110unt of $4.75 11illion 
bud~eted for the bienniUll was entirely 
progr....,d (see chap. III, paras. 47-55). 

5. During 1992, the actual United Nations 
operat I onal rates of exchange varied frOlll 
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$1 =AS 10.00 to $1 =AS 11.60. The average 
exchange rate for the year was $1 = AS 10.95 
(as opposed to $1 =AS 12.90). 

6. The delay in paytlll!nts of assessed con
tributions by ttetlber States to the regular 
budget continued to cause severe cash-flow 
diffi~ulties for the Organization during 
1992. The financial situation r..ained 
critical. As of 31 December 199Z, total 
unpaid assessed contributions for 1992 
represented 40 per cent of the 1992 assess
•nt, a decrease COllpared with 1991 
(34.6 per cent of the 1991 assessment). 
In order to cope with the cash shortf a 11 
experienced during the first year of the 
biennium, contingency •asures were intro
duced. These included restrictive recruit
ment, thereby increasing the vacancy rate 
for Professional-level posts, and the 
holding back of allotments frOll the 
approved appropriations for other 11ajor 
objects of expenditure. The i..ediate 
i111pact of the contingency •asures was a 
delay in the i111ple11tntation of certain 
progrilllllled activities. The continued i111po
sit ion of such 111tasures cou 1 d have a 
negative iiapact on progrlllllt implementation 
and lead to a decrease in the quality of 
outputs of the Organization. 

8. OPERATIOML BUJ6ET 

7. As stipulated in financial regula
tion 3.4(b), the operational budget shall 
show the expected i nca111e and expendi lures 
in respect of voluntary contributions to 
the Industrial Developnent fund, such trust 
funds, reserve and special accounts as 
established by the Di rector-General and in 
respect of suppo:-t costs of technical 
assistance activities. In CO!llflliance with 
Board decision IDB.4/Dec.26(f), infol"llltion 
on the activities financed frOll these 
sources of funds is provided under the 
respective headings of the present chapter. 

8. Within the operational budget, two 
separate COllponents can be distinguished. 
The first one relates to progr.-e support 
costs, i.e. incOllle arising frOlll reilllburse-
111ent of the costs of the support that the 
Organization provides to technical assis
tance projects by the source of financing 
of such projects, as well as the expendi
ture~ financed by such i ncOlllC. The second 
CQl!Ponent relates to the cost of the 
projects the11selves. 

(a) Oprratjooal budget - Support 
111pendjtur1s 

9. Under the first c0111ponent of the opera
tional budget the General Conference at its 
fourth session approved esti111at~s of expen
diture totalling $49,234,900 (calculated at 
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the exchange rate of $1 = AS 12.90) for the 
biennium 1992-1993 to ~ finanud from 
voluntary contributions and such other 
items as •ight be provided for in the 
financial regulations {GC.4/Res.27). 

10. During 1992, the Organizat~on faced a 
rffuced level of incOlll! due to the slowdown 
in the United Nations Development Progr~ 
(UNDP)-financed technical cooperation 
activities and the serious delay in the 
implementation of the new UNDP successor 
arrange11ents. Accordingly, both the scale 
and ti•ing of operational budget incOlll! 
were adversely affected on account of the 
low rate of approvals of UNDP-financed 
projects. The Organization continued to 
pursue new and innovative sources of incOlll! 
by developing projects in cooperation with 
financial institutions in the United Nations 
system or through financing fr1111 trust-fund 
contributions. In fact, the value of deli
very of technical cooperation projects other 
than UNDP-financed activities increased by 
7.4 per cent (fr1111 $71.4 •illion to 
$76. 7 •il lion) . 

11. As a result of an early review of 
operational budget expenditures and in order 
to offset, to the extent possible, the 
negative i 11pact of the i ncOlll! shortf a 11 s, 
the initial allolllents issued for 1992 under 
the operational budget were 17 per cent 
lower than the estimates focluded in the 
1992-1993 progr..e and budgets. A series 
of resource management meetings were held in 
•id-1992 with progralllllf managers to update 
and verify technical cooperation delivery 
estimates and to review staffing needs in 
the light of the deteriorating financial 
situation. further cost control 11easures 
were taken throughout 1992 in response to 
falling incomes. Expenditures under the 
operational budget were held below the 
budgeted levels by maintaining a higher 
than budgeted nUlllber of vacancies for 
Professional and General Service-level 
posts and by restricting allotments for all 
other inajor objects of expenditure. The 
cost reductions achieved ~ecause of the 
increasing vacancy factor were, to SOiie 
extent, offset by the negative i111pact of 
exchange rate fluctuations experienced in 
1992, which varied frOlll $1 = AS 10.00 to 
$1 = AS 11.60. 

12. The Progranne and Budget C011111ittee, 
after considering measures to stabilize 
the operational budget, requested the 
Director-General (conclusion 92/5) to take 
necessary ineasures to balance the opera
t i ona 1 budget as soon as poss i b 1 e but at 
the latest by the end of 1993 through, 
jnter alia, (a) econa111ies and greater 
efficiency; (b) reduction of staff through 
norinal attrition, in ca111pliance with staff 
regulation 10.2, or separation, or other 
appropriate measures; (c) appropriate uti
lization of the accU111ulated unc0111111itted 
reserve under the ope rat i ona 1 budget; and 
(d) the establishinent of a system of 
regular monitoring in line with financial 
regulation 4.l(c), as endorsed in General 
Conference resolution GC.4/Res.23, and only 
authorized allotments to be fssued if there 
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was a reasonable assurance of resources 
available to support it. When taking 
11easures to ba 1 ance the ope rat i ona 1 budget, 
the Di rector-General was requested to pre
serve the c.,acity of the Organization for 
technical cooperation delivery and to take 
due account of the neff for equibble geo
gr.,ihical distribution of the staffing of 
the Secretariat. The Industrial Development 
Board in its decision IDB.10/Dec.6, inter 
i.l.ll. endorsed Progr~ and Budget 
C~itlee conclusion 9215 and called for a 
plan of action with options for balancing 
the operational budget. 

13. There were 291.5 staff (68 Profes
sional, 223.5 General Service) on board 
financed fr1111 the operational bud~t in 
Dectllber 1992, as t0111P&red with 303 staff 
(77 Professional and 226 General Service) 
on board in Decftlber 1991. The vacancy 
factor for Professional-level posts under 
the operational budget stood at 26.9 per 
cent as of 31 Dec-.r 1992. The General 
Service-level post vacancy rate was 8.4 per 
cent at the Sillllf date. Expenditure incurred 
in 1992 amounted to $22.8 •illion (at an 
average United Nations rate of exchange of 
$1 =AS 10.95), while 1992 incOlll! from tech
nical cooperation activities and other 
i ncOlll! illlOunted to $17. 5 •i 11 ion. The 
deficit arisi~g frOll the excess of expendi
ture over incOlll! ~-s financed frOll reserves 
carried over frOll prior financial periods. 

14. The General Conference in its reso
lution GC.4/Res.23, while deciding to 
adopt the proposed a.endlaents to financial 
regulation 4.1 related to the budgetary 
approva 1 of operat i ona 1 budget i ncOllf and 
expenditure, requested the ~xternal Auditor 
to submit a report to the Progra11111t and 
Budget Comittee at its eighth session on 
his views and c01111tnts on the proposed 
paragraphs (d) and (e) of financial 
regulation 4.1 concerning the authority to 
incur obligations and to inake paJ11tnts fo 
excess of budgetary limitations. It also 
requested the C011111ittee to reconsider para
graphs 4.l(d) and (e) and report to the 
Conference at its fifth session through the 
Board at its tenth session. After taking 
into account the new deve 1 opments in the 
UNDP successor arrangements for support 
costs and the resulting future uncertainties 
as regards the operational budget fi~ancial 
resources, the ·External Auditor conduded: 
(a) that the actual implementation of any 
new operational budget expenditure flexi
bility system should best be postponed 
until the evolving new situation in respect 
of UNOP successor arrangements could be 
assessed more accurately in all aspects; 
and (b) that the Secretariat should then 
propose to the policy-tnaking organs of the 
Organization, if deemed necessary, a new 
coherent set of f i nanc i a 1 regu 1 at ions (and 
rules) for the budgetary and financial 
mar1agement and .:ontrol of its operational 
budget. 11 Having taken note of the 
Connittee's conclusion 92/12, the Board at 

11 For the report of the External 
Auditor on the subject, see PBC.8/14. 



its tenth session (108.10/Dec.10) endorsed 
the op1n1on expressed by the External 
Auditor. and decided to bring it lo the 
attention of the General Conference. The 
pr~posed paragraphs (d) and (e) of financial 
regulation 4.1 remained inoperative. 

(b) financing of technical 
~tion 1ctivitjes 

15. Technical cooperation for the benefit 
of the developing countries continued to 
be the 111in activity of UNIDO with 
the value of net approvals of projects 
illOunting lo $113.6 •illion in 1992 (of 
which $100.7 •illion represents non-UNDP 
funded activities) (1991: $130.4 •illion 
(of which $82.9 •illion represents non-UNDP 
funded activiHes)). As in the past, the 
sources of financing for UNIDO technical 
cooperation activities were a~in the 
indicative planning figures (IPfs) of UNDP. 
the Special Industrial Services (SIS) pro
gr..-e of UNDP, the Industrial Development 
fund (IDf), the UNIDO regular progr.-e of 
technical cooperation (RP) including the 
technical cooperation CCJllPonent of IDDA 
within the regular budget of UNIDO, trust 
funds and se lf-f i nanci ng arranget1tnts with 
developing countries as well as a number of 
United Nations funds. In addition, UNIDD 
provided techni ca 1 support services at the 
progr....e level (TSS-1) under the new 
UNDP-financed arrangements. 

UNQP indicative planning figure and 
'9St sharing• 

16. In the first year of the fifth progra111-
11ing cycle (1992-1996) the net approvals 
reached $9.6 11i11ion (1991: $48 11i11ion). 
The de 1i very in 1992 reached $55. 6 11i 11 ion 
(1991: $75.3 million). These are the con
sequences of the slow-down in the UNDP pro
gramming process as well as the difficult 
start of the successor cost arrangements 

• Including government counterpart 
cash contributions and special measures. 
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applicable to the five major executing 
agencies of UNOP, including UNIOO. Details 
on the geographical distribution of pro
jec~ approvals under IPF are provided in 
chapter III, paragraphs 74 to 96, while the 
statistical annex, tables 4 to 8, provides 
details on project expenditure in 1992. 

Technic1l support services at the 
progr..-r level <TSS-1) 

17. Under the successor arrangements for 
agency support costs the UNDP Governing 
Council approved in its decision 91/32 
a new facility to finance specialized 
agency activities of an "upstream" nature. 
Thh facility is essentially aimed at 
funding sectoral and subsectoral studies 
and surveys, activities in support of aid 
coordination, and the development of 
integrated progr...-es. Activities are to be 
identified at the field level and two-year 
work plans are approved by the UNDP 
Governing Council. for the UNDP fifth 
progra1111ing cycle ( 1992-1996) an amount of 
$64 11illion was approved to finance eligible 
activities of the food and Agriculture 
Organization of the United Nations, the 
International Labour Organisation, the 
United Nations Educational, Scientific and 
Cu~tural Organization, the United Nations 
Department of Economic and Social 
Development and UNIDO. for the first 
bienni1111 (1992-1993) SOllM! 60 activities 
were approved for UNIDO with a total value 
of nearly $5 million. In view of the 
innovative nature of these activities, they 
are presented separate 1 y in tab 1 e 9 of the 
statistical annex. 

Special Industrial Services Pro0ranne 

18. The SIS allocation for the fifth UNOP 
progrannfog cycle ( 1992-1996) was approved 
in 1990 by the UNDP Governing Council at 
a resource level of $15 million (deci
sion 90/34). During 1992 UNIDO approved 
new projects for $2.1 million, while 
striving to maintain an equitable geogra
phical distribution of resources as shown 
in the table below. 

Value of new approvals in 1992 for the SIS progranne by area 

Area 

Africa 
(incl. African Arab States) 
Arab States 

African Arab States 
W~st Asia Arab States 

Latin America and the Caribbean 
Asia and the Pacific 
Europe 

Total 

Number of 
projects 

3 
6 

3 
3 

12 
7 
7 

- -·----

~5 

Value of Percentage of 
approvals total "alue 

232,759 10.8 
369,400 17.2 

210,900 9.8 
158,500 7.4 

800,360 37.3 
355,040 16.6 
390,430 18.2 

----- -- -· -· -

2, 147 .989 100.0 

ns 
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19. The level of SIS resources, as deter
•ined by the Governing Council of UNOP, 
has been far frOll sufficient to meet 
adequately the needs of developing countries 
for this type of service. The allocation 
for the first programming cycle (1966-1971) 
was $17.4 •illion. Despite fluctuations 
during the following cycle and a specific 
rec111M1£ndation aade by a UNOP evaluation in 
1985 to raise the total allotment for the 
fourth cycle to $30 •illion, the Governing 
Counci 1 decided to keep the a 11 ocat ion for 
the fourth cycle at the level of $15 •illion 
and again set a ceiling of $15 11illion for 
the fifth progra...ing cycle (1992-1997). 
As the deaand for SIS projects is sharply 
increasing while the real value of the fund 
continues to decrease, an increase of the 
SIS alloc>tion for future programming 
cycles wou~u be justified. Concerning the 
orientation of the SIS progra1111e, proposals 
based on an evaluation of the progr....e 
have been sent to UNOP for consideration 
(see chap. Ill, para. 127). 

Industrial Development fund 

20. After the introduction of the UNOP 
successor arrangements on 1 January 1992, 
the Industrial Develop11ent fund (IDF') has 
become the only 111ajor predictable source of 
technical cooperation funds under the opera
tional budget. Experience has shown that 
UNIDO can rely on the flow of voluntary 
contributions provided by Mewlber States in 
the illllOunt of approxi111ately $30 11illion per 
year. This enables the Secretariat to 
deliver IDf-financed technical cooperation 
to developing countries with a degree of 
stabilHy. 

21. In 1992 IDf received $30.3 111illion 
in pledges compared to $28.9 11illion in 
1991. These resources were progranned in 
close cooperation with recipient and 
donor countries and resu 1 led in net pro
ject approvals of $32.1 11illion (1991: 
$27.4 111illion). Net project aporovals 
include project budget revisions and 
exclude agency overhead costs. As the 
above figures show, the approvals increased 
by 17 per cent and pledges increased by 
5 per cent over 1991. This increase, which 
took p 1 ace in a period of 1i mi ted deve 1 op-
111ent cooperation funds, is a sign of the 
confidence that donor countries place in the 
Fund. Tables 1 to 4 in appendix G provide 
details on the Industrial Development fund 
pledges, the status of the Fund and its use 
in 1992 by region and programme COlllponent, 
while t.he following paragraphs as well as 
chapter III give details concerning the 
inanagement of the Fund. 

a. The general-purpose convertible segment 

22. The Indust·ial Development Fund 
general-purp.,·• convertible segment (UC) 
is the only segment of the Fund that is 
freely progra111111able by the Secretariat and 
thus provides the fl ex i bi 11 t y requ i rei: to 
react promptly to rpquests from developing 
countries, as mandated by the United Nations 
General Assembly when it established the 
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Fund. The resources of the UC segment 
(approxi111ately S2 •illion in 1992) have been 
ad•inistered in a C011Ple11entary manner with 
the other UNIDO--anaged funds for technical 
cooperation. In document GC.4/28, new pro
gra1111ing criteria for the general-purpose 
convertible segment were proposed in order 
to provide UNIDO with updated guidelines 
for the identification and selection of 
projects to be financed by this segment. 
These criteria were approved by the General 
Conference in decision GC.4/Dec.21 as 
follows: preparatory activities; prepara
tory assistance projects; and general
purpose contributions towards llediue-teni 
plan progrillmlf frameworks. In 1992 the 
i11ple11entation of that decision was closely 
monitored in order to ensure proper 
follow-up. 

23. Out of 50 projects approved under the 
UC segment in 1992, 19 were preparatory 
act~vities and 31 were preparatory assis
tance projects. All the preparatory acti
vities or preparatory assistance projects 
financed under UC support at least one 
priority area of the medi~teni plan. The 
total value of the 50 new UC projects 
approvt!d in 1992 was $2.1 million; the 
average size of the UC projects was thus 
$42,000. The small budgets of the UC 
projects reflect the fact that preparatory 
activities and preparatory assistance do 
not demand large invesblents, as well as 
the fact that the size of the fund is very 
li•ited, and the coverage in tenns of 
recipient countries is broad. 

24. The longer-tena objective of using 
general-purpose contributions for .iediUlll
tena pro9rilll9le frameworks could not be 
achieved 1n 1992 because it would require a 
sharp increase in general-purpose contribu
tions. Important steps in that direction 
were however the utn~re 11 a contributions of 
Norway relating to the environment and 
wOlllen in industry and of Italy relating to 
least developed countries. 

b. The special-purpose and general-purpose 
non-convertible segments 

25. In 1992 the total value of projects 
approved under the spec i a 1-purpose and 
general-purpose n-:n-convertible seginent of 
IDf was $2.6 million. Projects financed 
under these segments were concentrated in 
the areas of economic cooperation among 
developing countries, development and trans
fer of technology and human resource 
development. A positive trend was seen in 
the additional pledges of convertible 
currency by donors of non-convertible 
currencies to facilitate the utilization of 
the latter contributions. 

c. The special-purpose convertible segment 

26. The special-purpose convertible segment 
was consistently progranned according to 
the IDF programming lines. During 1992 the 
Secretariat exerted selectivity in sub
mittin9 projects for special-purpose 
financ1ng; an increasing number of projects 
were discussed with potential donors as 



project ideas or concepts so as to verify 
possible donor interest at an early stage 
of project develop111ent and thus avoid 
raising undue expectations in the recipient 
countries. As a result, an approval rate 
of 80 per cent cou • d be achieved for the 
projects subtnitted to special-purpose donors 
during the year. 

Trust funds and self-financing arrangements 

27. The total value of project budgets 
newly approved and under impll!llll!ntation in 
1992 under spec i a 1 trust fund schetnes was 
$45. 5 11i 11 ion ( 40 per cent of UNI DO to ta 1 
approvals}, while expenditure on technical 
cooperation activities was $34.8 11illion 
( 26 per cent of UNI DO total expenditure). 
The corresponding figures for 1991 were 
$40.6 11illion (31 per cent) for project 
budgets new 1 y approved and under i111p 1 emen
tat ion, and $31.2 11illion (21.1 per cent) 
for project expenditures. 

28. The statistical annex, tables 4 to 8, 
provides details on project expenditure 
under trust fund schetnes, whi 1 e details on 
the types of projects finanred under trust 
funds and self-financing arrangements are 
provided in chapter III, paragraphs 138 
to 146. 

Regular Progranne of Technical Cooperation 
( Progranne 610) 

29. As explained in paragraphs 2 to 4 
above, in addition to the above-mentioned 
activities financed from the operational 
budget, a number of technical cooperation 
activities are financed from the regular 
budget under the Regular Programme of 
Technical Cooperation which also includes 
the techni ca 1 cooperation component of the 
allocation for IDDA. 

C. PR09WltE SUPPORT COSTS 

30. The new system of reimbursement for 
progranme support costs related to UNDP
f inanced technical cooperation activities -
a 1 so known as the UNDP successor arrange
ments for agency support costs was 
outlined in the 1991 Annual Report. ZI 
Originally foreseen for the beginning of 
1992, the introduction of the new system 
was seriously delayed as the issuance of 
guidelines to UNDP field offices and the 
joint training of UNOP/agency staff did not 
keep to schedule. Even though UNO!' con
tinued up until 30 June 1992 to approve 
projects under the old system of reimburse
ment (i.e. at a rate of 13 per cent), the 
development and approval of projects were 
serious 1 y hindered owing to: (a) the 
uncertainty created by the delay noted 
above; and (bl the lack of understanding in 

ZI 108.9/10, chap. VIII, paras. 30-37. 

Chapter VIII 

thP. field regarding the application of the 
new arrange111ents. Delivery was also 
affected to SOiie extent. 

31. Beginning with the second ha 1f of the 
year, UNOP approved a very 1 i11i ted nU111ber 

•of projects under the new arrangl!llll!nts. 
However, there were very few activities 
relating to the TSS-2 facility (technical 
support services at the project level) 
and AOS (adllinistrative and operational 
support). ~s 111entioned in paragraph 17 
above, 26 activities were under i11plementa
tion under the TSS-1 facility (technical 
support services at the progranne level). 

32. As reported in chapter I, technical 
cooperation delivery in 1992 a110unted to 
$135.6 million (of which $58.9 million were 
UNOP funded and $76.7 million were non
UNDP funded), representing a decrease 
of 8 per cent as COllpared to 1991 
($147.5 million (of which $76.1 million 
were UNDP funded and $71.4 million were 
non-UNDP funded)) and a decrease of 15 per 
cent as compared to 1990 ($159.6 inillion). 
Under the old systl!tll of support costs, 
technical cooperation delivery in 1992 
yielded revenue for the operational budget 
of $15.3 11illion. However, in so far as 
the UNDP-financed component of technical 
cooperation is concerned, tradi ti ona 1 
delivery figures will assume less impor
tance in terms of programme support cost 
income. In.ome wili be increasingly 
derived from specific spec i a 1 i zed services 
to countries, the provision of which is not 
directly related to project volume. In 
1992, TSS-1 activities generated a net 
income of $468,000 that was in no way 
relatP.d to technical cooperation projects 
in the traditional sense, and $1 ,700 was 
earn~d through the provision of AOS 
services. 

33. Given these changes it is also no 
longer possible to report on support costs 
as a percentage of total delivery as was 
the practice in the past. Activities such 
as those paid for by TSS-1 funds provide for 
income in the operational budget, yet they 
cannot be compared with traditional support 
costs. They are important stand-alone 
activities in their own right. Similarly, 
technical support services to technica1 
cooperation projects (TSS-2) are not of an 
"overhead cost" nature. The only component 
directly comparable with the old support 
costs are the implementation services to be 
financed from AOS funds. 

34. The new support cost system requires 
that an outside consulting firm conduct a 
biennial cost measurement study, covering 
tt:e five main agencies involved in the new 
arrangements. This study measures the 
actual cost to each agency of providing the 
three distinct categories of services. The 
results of the cost measurement study for 
the biennium 1990-1991 were reported in 
detail to the Board in 1992 (IDB.10/7). The 
next such study will be carried out in 
early 1994 for actual costs in the biennium 
1992-1993. 

1)7 
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A Table 1. E!j?!iOdjtu1es, 1972 to 1992 "' 0 ,.. 
"' (In millions of US dollars) 
,.. -· "' ,.. 
n 

1972-J976 1971-1981 1981-1986 1987 1988 1989 "' J990 1991 1992 ..... ,. 
~ 
~ 
ID 

Technical cooperation programmes 141.8 334.4 451.2 97.7 119.8 133.8 159.6 147.5 135.b 
)C 

United Nations regular programme/ 
UNIDO regular budget 8.7 15.2 23.6 2.1 2.5 6.3 4.5 5.8 a/ 2. ~ 

UNOP/IPF and cash counterpart 98.7 229.9 291.3 66.5 74.0 76.8 88.7 75.3 55.6 

UNOP/SIS 14.3 17.2 14.4 2.8 3.0 3.0 5.2 1.0 1.8 

UNOP/spccial programme resources 
and special measures 3.1 5.3 3.1 0.3 0.0 0.2 C.1 bl 

UNDP-administered trust funds 0.0 3.4 12.9 I. I 1.0 2.3 1.7 (0.2) 1.5 

Other trust funds 6.2 17.9 34.7 6.1 14.2 16.5 25.7 31.2 34.8 

UNIDF/IDF 10.8 41.9 63.4 16.6 19.8 23.0 27.9 27.7 29.3 

United Nations International Drug 
Cont1·'11 Programme (UNOCP) 0.0 0.0 2.2 0.6 2.8 1.2 2.2 2.6 4.4 

Non-UNIDO funds 0.0 3.6 5.6 1.6 2.5 4.5 3.3 4.1 5.8 

Headquarters 100.5 202.4 258.2 76.1 71.7 97.7 95.9 106.8 103.8 

Regular budget 85.2 160.7 199.8 60.7 56.9 82.1 76.3 85.1 81.4 

Overheads 15.3 41.7 58.4 15.4 14.8 15.6 19.6 21.7 22.4 
-- -- -- --

ToQJ expenditure 242.3 536.8 709.4 173.8 191.5 231.5 255.5 254.3 239.4 

al lncludes regular program.me and lndustrial Dcvelo~ment Decade for Africa (see appendix C). 
b/ Special measures expenditure included in UNDP/I F and cash counterpart. 



!able 2. I21:bniS!l 222~Wl2n l!I211t!mmes: etol!!!:l bud11SS !l!l!tov!I• A!ld Hl!!DdllllI2l1 1912 12 1222 

(In mlllion1 of US dollara) 

affl-1976 1977-tiit 19ii-t'96 1917 ., 1988 l9i9 1996 J§9( tm 
A. All sources of funds 

1. Residual value of projects brought forward 37.4 72.8 136.4 155.9 175.4 217.0 252.5 255.6 238.5 
2. Value of project budgets approved in the year (net) 177 2 398.0 470.6 117.2 161.4 169.3 162.7 130.4 113.6 
3. Total of approved pro.JCCtS under implementation 214.6 470.8 607.0 273.1 336.8 386.3 415.2 386.0 352.1 
4. Expenditures in the year 141.8 334.4 451.1 97.7 119.8 133.8 159.6 147.5 135.6 
5. Residual value of projects carried forward 72.8 136.4 155.9 175.4 217.0 252.5 255.6 238.5 216.1 

B. United Nations regular programme b/ I UNIDO regular budget 

l. Residual value of projects brought forward 0.0 0.0 0.0 1.2 0.0 4.6 0.0 3.8 0.0 
2. Value of project budgets approved in the year (net) 8.7 IS.2 24.8 0.9 7.1 1.7 8.3 2.9 7.3 
3. Total of approved projects under implementation 8.7 15.2 24.8 2.1 7.1 6.3 8.3 6.7 7.3 
4. Eitpcnditurcs in the year 8.7 IS.2 23.6 2.1 2.5 6.3 4.S 5.8 2.S 
S. Residual value of projects carried forward 0.0 0.0 1.2 0.0 4.6 0.0 3.8 0.0 4.8 

C. UNOP/IPF, cash counterpart and 1pccial measures 

1. Residual value of projects brougnt forward 29.7 59.8 105.8 99.3 116.0 151.S IS3.3 146.0 118.7 
2. Value of project budgets approved in the yur (net) 128.8 275.9 284.8 83.2 109.5 78.6 81.4 48.0 9.6 
3. Total of approved projects under implementation IS8.S 33S.7 390.6 182.S 225.S 230.1 234.7 194.0 128.3 
4. Eitpcnditures in the year 98.7 229.9 291.3 66.5 74.0 76.8 88.7 75.3 SS 6 
S. Residual value of projects carried forward S9.8 IOS.8 99.3 116.0 ISl.5 153.3 146.0 118.7 73.1 

D. UNDP/SIS c/ 

l. Residual value of projects brought forward 5.3 5.8 2.8 3.1 2.1 2.S 4.7 4.8 2.7 
2. Value of project budgets approved in the year (net) 14.8 14.2 14.7 1.8 3.4 S.2 S.3 (I.I) 1.9 
3. Total of approved projoctl under implementation 20.1 20.0 17.S 4.9 s.s 7.7 10.0 3.7 4.6 
4. Eitpcnditurea in the year 14.3 17.2 14.4 2.8 3.0 3.0 S.2 1.0 I.I 
S. Rcaidual value of projects carried forward S.8 2.8 3.1 2.1 2.S 4.7 4.8 2.7 2.8 

E. UNDP/spccial programme rcaource1 and 1pccial mea1ure1 

I. Residual value of projects brought forward 0.0 1.7 0.9 0.3 0.0 0.0 o.s di di 
2. Value of project budgets approved in t.'te year (net) 4.8 4.S 2.S 0.0 0.0 0.7 0.3 
3. Total of approved projects under implementation 4.8 6.2 3.4 0.3 o.o 0.7 0.8 Vt 
4. Ellpcnditures in the year 3.1 5.3 3.1 0.3 0.0 0.2 o.s ,. .. 
S. Residual value of projects carried forward 1.7 0.9 0.3 0.0 0.0 o.s 0.3 ,. -· Ill 

F. UNDP-adminiltered trult fund1 cl 
,. -· ,., .. 

1. Residual value of projects brought forward 0.0 0.0 4.7 l.S 0.1 0.1 0.6 0.2 1.0 
.... 

2. Value of project budgcb approved in the year (net) 0.0 8.1 9.7 (0.1) 1.0 2.8 1.3 0.6 1.4 
,. 
:I 

3. Total of approved projoctl under implementation 0.0 8.1 14.2 1.4 I. I 2.9 1.9 0.8 2.4 :I 
~ .. 

4. Expcadilurcs in the year 0.0 3.4 12.9 1.3 1.0 2.3 1.7 (0.2) l.S " 
S. Rcaidual value of projects carried forward 0.0 4.7 1.5 0.1 0.1 0.6 0.2 1.0 I.I 

----·--



.,.. 
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Tlble 2 Ccontinuld) 

1972-1976 1m-1§n llll-)916 1117 "iJ l98i 1§11 1990 iffl 

0. Other trust fund1 fl 

I . Residual value of projocta brought forward 0.4 1.3 S.7 28.7 26.4 24.0 48.8 
2. Value of projoct budgets approved In the year (net) 7.1 22.3 S7.7 3.7 11.8 41.3 27.2 
3. Tot.i of approved projocta under implementation 7.S 23.6 63.4 32.3 38.2 6S.3 76.0 
4. E1tpenditurca in the year 6.2 17.9 34.7 6.0 14.2 16.S 2S.7 
S. Residual value of projocts carriod forward 1.3 S.7 28.7 26.4 24.0 48.8 S0.3 

H. UNIDF/IDF gt 

1 . Residual value of projoct• brought forward 2.0 4.2 14.6 17.6 22.3 28.9 37.6 
2. Value of projoct budgets approved in the year (net) 13.0 S2.3 66.4 21.3 26.4 31.7 30.8 
3. Tot.i of approved projocts under implementation IS.O S6.S 81.0 38.9 48.7 60.6 68.4 
4. Ellpendituica in the year 10.8 41.9 63.4 16.6 19.8 23.0 27.9 
S. Residual value of projocta carriod forward 4.2 14.6 17.6 22.3 28.9 37.6 40.S 

I. UNDCP 

1. Residual value of projocb brought forward 0.0 0.0 0.0 0.3 0.1 0.9 1.4 
2. Value of project budgcita approved In the year (net) 0.0 0.0 2.S 0.4 3.6 1.7 2.2 
3. Total of approved projcc:ts under implementation 0.0 0.0 2.S 0.7 3.7 2.6 3.6 
4. EllpeaclituJa in the year 0.0 0.0 2.2 0.6 2.8 1.2 2.2 
S. Reaidual value of projocb carriod forward 0.0 0.0 0.3 0.1 0.9 1.4 1.4 

J. Non-UNIDO fund1 hi 

1. Rcaidual value of projocta brought forward 0.0 0.0 1.9 4.0 8.4 4.S S.6 
2. Value of froject budgcita approved in the year (net) 0.0 s.s 7.6 6.0 (1.4) S.6 8.7 
3. Tot.i of approved projocb under implementation 0.0 s.s 9.S 10.0 7.0 10.1 11.4 
4. E1tpenditurca in the year 0.0 3.6 s.s 1.6 2.S 4.S 3.2 
S. Reaidual value of projocta carriod forward 0.0 1.9 4.0 8.4 4.S S.6 8.2 

al Some of the 1917 figurea differ 1llghtly from tho1e reflected in document IDB.4110 owing to minor acc:ounting adju11tment1. 
b/ E1tcludec tho value of projocts approved but not imp!ementnd within the year (prior to 1978) or within the bieMlum (after 1977) aa appropriate. 
cl lncludea SIS trult fund1 prior to 1973. 
dJ Included in UNDPllPF, cash counterpart and apecial mca1urea. 
el lncludea United Nations Trult Fund for Sudano-Sahellan Actlvltiea, United Nation• Financing Syatem for Science and Technology for Development, 

UNDP mast fund for projects financed by the United Nationa Development Fund for Women, United Nation• Capital Development Fund, and 
third-party tnult fund•. 

f/ lncludea apecial-purpo90 truat funds financed by recipient or third partlea, government cash counterpart contribution• paid to UNIDO, United Nation• 
Populatioft Fund and projocta financed from World Bank loans. 

g/ lncludea UNIDO General Truat Fund. 
hi lncludea projects e1tecuted by other agenclea for which UNIDO I• the auoclated or cooperating agency. 

50.3 
40.6 
90.9 
31.2 
S9.I 

40.S 
27.4 
67.9 
27.7 
40.3 

1.4 
3.4 
4.8 
2.6 
2.2 

8.2 
8.S 

16.7 
4.1 

13.S 

Vt ,. .. ,. 
1992. -· "' ,. -· ,, .. -

S9.! ,.. 
4S.S :I 

:I 

104.6 .. 
)( 

34.7 
70.3 

40.3 
32.1 
72.4 
29.3 
43.0 

2.2 
6.0 
8.2 
4.4 
3.8 

13.S 
9.8 

23.3 
S.8 

17.2 
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Ttblt ]A. Iechnjca! . COOJPl[IUQQ actjyjUu; pmjectt , approyecl ID 1921 and 1m b ' J IQYICI pf fyndl 

.. , .. ,,, ,,., •'.!·,~-\.. ..... ., .... :·, .... 
-.... ~ :: :: .::::: ·.:<- : . 

1991 

UNIDO replar budaet 
UNDP/IPF tad cull coun•rput 
UNDP/SIS 
UNDP-adJai•illeNd tnaat funds 
Odler tnllt ,_. 

IDF 
UNDCP 
Nc.-UNIDO ftmdl 

TOTAL 

1992 

UNIDO r.plar buqeC 
UNDPnPF tad cull counlerpart 

UNDP/SIS 
UNDP-adminileered tnlll fuDda 
Other tnlll f\IDda 
IDF 
UNDCP 
Noe-UNIDO fuDda 

TOTAL 

95 2,992 
61 24,074 

I 214 
14 631 

103 27,ISO 
ISi 23,147 
2S 4,195 
~ .1..1.62 

412 91,165 

ISi 7,2IO 
40 10,112 
36 2,141 
2 2,120 

79 1,135 
175 25,994 
30 6,S73 
J2 ~ 

559 75,365 

31 
395 

27 
45 

270 
153 
161 
~ 

191 

46 
270 
60 

l,060 
112 
149 
219 
m 

135 

•-~{···:~./':,:: •. 
·~-~~/,f,~ , ~ , , 

. :· f 
, ~,: ' 

... ~, ,~, 1" ' 

; ,fft"~':,'i ' 

17 (13) (l) 2,909 
665 23,949 36 41,023 
145 (l,215) (9) (1,071) 

7 (15) (2) 616 
176 12,744 72 40,594 
321 4,277 13 27,424 
20 (Ill) (41) 3,377 
Jg aw ru LW 

1,451 31,550 26 130,415 

0 0 0 7,2IO 
615 (1, 114) (2) 9,621 
102 (246) (2) 1,902 
42 (679) (16) 1,441 

222 36,666 165 45,501 
339 6,091 II 32,092 

17 (602) (JS) S,971 
~ LJ....22l) Ql\ 2..llQ 

1,391 31,2IO 21 113,645 

"' ,. 
II ,. ... 
Ill ,. ... ,, 
~ 

r 
~ .. 
llC 



-t Table 38. Technjcal cooperation actjvjtjea; comparjson of tbe valve of projec;ta 
as at 31 December 1991 and 31 December 1992. bv source of funds 

Number of projectt 

Somce or funds 1991 1992 

UNIDO regular budget 251 158 
UNDP/lPF and cash counterpart 822 769 
UN DP/SIS 211 147 
UNDP/special programme resources 

and special measures a/ 
UNDP-administered trust funds 54 52 
Other trust funds 378 391 
IDF 640 665 
UNDCP 61 72 
Non-UNIDO funds 21 ill 

TOTAL 2,521 2,380 

The following is a breakdown by status of projects: 

New and ongoing 
Operationally completed 
Financially completed 

TOTAL 

Tota) v.tuo of proJeCtl 
($000) 

1991 1992 . 

11,229 7,282 
563, 123 524,116 

11,229 9,236 

a/ 
5, 191 4,509 

151,674 194,751 
135,540 153,879 

10,015 13,885 

21..m ll.lli 

916,054 945,079 

Number of rrojects 

1991 1992 -
1,611 1,473 

341 295 

~ .w 
2,521 2,380 

a/ Special measures expenditure included in UNDP/IPF and c11h counterpart. 

A""'P value of projectl 
($000) 

1991 1992 

44 46 
685 682 

53 63 

1/ 

96 87 
401 498 
212 231 
164 193 

~ .221 

363 397 

Total v1lue of projects 
($000) 

1991 1992 

740,909 724,869 
60,579 61,538 

114.565 158.673 

916,054 945,079 

"" ,. .. ... 
~· 

"' ,. 
~· ,, 
~ 

~ 
:I .. .. 



I1l!l114. i;;!il!S!ll~l.!!.!11120 U!Sbai21J s;221!S!11!1201!ilM!lu lD 1221 llld 1992, bl:: m111Sl!! !![ C11od1111d RI!!i!ISI !i!!ml!!!o1101 

N~Pf!IOIUMI M!Qwlhipl M~ 

~~ti Subo~ •tntnlal E4SL,..nt $&))"' Tata! 
toeiwoffada scoo SOCIO . sooo scoo 

I 9 9 I 

UNIOO regular budget 334.4 2,871 1.035 I, !OS 540 232 S,784 
UNDP/IPF and cash counterpart anu special mcuurca 4,286.6 32,612 8,344 9,856 22,390 2,109 75,310 
UN DP/SIS 75.4 688 157 61 90 (3) 993 
UNDP-administored tnatt funda 2.0 so (6) (204) (36) (47) (243) 
Self-financed trWlt funds 5,laJ.S 10,596 95 147 326 63 11.227 
Third pmy-flnancod trult funda 1,004.4 6,920 2,447 409 471 (II) 10,243 
Other tr\111 funda 763.1 5,094 115 1,013 2,444 319 9,755 

IDF 1,503.4 13,124 S,733 4,701 2,942 1.200 27,700 
UNOCP 0.0 4 0 85 2,498 II 2,605 
Non-UNIOO funda .1.li.J l.W lli ~ LQ22 ll Ull 

TOTAL 13,327.0 74,024 19,147 17,649 32,762 3,903 147,415 

1992 

UNIOO regular budget 66.4 952 186 996 73 251 2,459 
UNDP/JPF and cuh counterpart and apocial mcuurca 3,532.0 25,683 6,648 7,335 13,806 2,121 55,594 
UN DP/SIS 75.1 1.004 350 213 165 74 1.806 
UNDP-adminlllered trult funds 11.6 136 1,405 (93) 0 85 1,533 
Solf-financcd trult funds s,n5.3 10,894 266 113 2,148 90 13,512 
Third pmy-financod trult funds 930.7 6,844 1,039 546 487 152 9,068 
Ofher trWlt funds 701.2 5,823 1.339 1.772 2,826 432 12,192 

IDF 1,862.2 14,792 4,489 4,912 3,774 t.355 29,322 
UNOCP 6.8 71 104 71 4, 115 7 4,369 
Non-UNIOO funda lli..1 1.w m ru .LJ22 ill U11 V' 

TOTAL 13.234.4 69,263 16,648 16,356 28,616 4,680 135,632 .. ., .. -· 
al Categories arc u follows: W2[k-m2ntht 

.. .. ,., 
International oxpotta and c:onaultanta 10,520.6 

., 
..... 

Oporatioaa1 uaialanco Ollporta s.o > ::s 
National oxporta 2,708.8 ::I 

"" 
,. 

V' "' 
TOTAL 13,234.4 



i: Tlblc S. Egpend!ture OD tpcbn!ctl cooperation tctlyUiff In 1922. by fOUICf of fundt yd l>cptnmtot/programme cgmponent "" ,.. 
°' .. 

(In thouuod1 of US dollara) ... -· ... ... -· l'I 

UNDPIU'f' 
•·tr.~ 

~ -- """~ > ..... ~ ONW: ... 51F'. .. .. I~· UtUDO :I 
:I 

Dlput1 ... ,,...... ... "'*I*'• ..... pilt Sia -~~:.>flUllilid· ·Otiwf 1DF UNDCP WI Tat.t " .. 
Executive Direction and Management 0 0 0 0 0 77 (0) 339 0 0 415 

Programme and Project Development 367 242 II 0 36 3,419 125 1,S36 0 71 5,191 

lnclullrial Promotioa. CoaaultatiOOt 
and Tochaol->gy 

lncluttrial In~ 13 3,932 106 0 301 l,495 169 9,365 0 t.242 16,700 
SyltOal of CoaaultatioOI 32 0 0 0 0 (17) 0 136 0 0 152 
Technology Develop-* A Promotion 182 741 IS 0 0 183 11,312 3,400 0 24 15,857 

Subtotal m !.ill ill Q 121 al .1.Ul.l .1U2a Q ~ .u.122 

lncluttrial Operation• 

Agro-bued lncluttriea 212 3,174 217 0 457 422 0 4,329 (20) 117 10,301 
Chomical lnduttriel 289 10,921 602 201 12,264 387 20 3,431 0 398 28,512 
M..uurgical lnduttriel 163 4,303 149 (33) 334 109 0 1,016 0 0 6,041 
EngiMcring lndutlriea 126 11,920 313 1,436 41 4~7 0 1.196 0 1.260 16,749 
lncluttrial lnltkutioOI aod Servlcot 142 4,078 73 0 0 392 (0) 617 0 9H 6,360 
lnllitutioaal lnfrutnacture 136 11.941 209 I 0 151 0 1.275 0 IS 14,435 
lncluttrial Muage.-t aod Rehabilitation 67 3,423 104 0 6 177 S66 327 0 191 5,561 
lncluttrWI Human Rl80\lrce Development 521 221 0 {72) 56 140 0 2,281 0 0 3,154 

Subtotal ~ ~ .L.W .L.lli W3 1.W .lli ~ !2Q) L!9 2J...ill 

E•temal Relationa, Public Information, 
Language and Documontatioo Servicet J 0 0 0 0 0 0 ., 0 0 6 

Other m Q Q {· .12 ~ Q l Ul2 ru W1 

TOTAL 2,459 5S,594 1,106 1,533 13,512 9,068 12,192 29,322 4,369 S,777 135,632 
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Ttblo 6. Ein!OQdl!uro on lochn!ctl cooperf!lon actlyl!lu In 1992. by DmnmyVproarammo compononl IQd 1oograpb!cal lfff 

(In lhouaand1 of US dollan) 

A11aa IAt.lll Amwtaa Olobll Md 
~Clomp ... Alrica. al ,.,. ..... bl tbehclRc luropt aad Cvlbtiola ~ Total 

0 0 0 0 0 0 4!S 4!S 
E11ocutivc Diroctioll IOd Managcmont 

Programmo tDd Project Oo't'olopmont SSS 144 (20) 1,073 370 Sl9 3,249 5,891 

lndlUltrilll Promotioft. Con1ultation1 
tDd Tochnology 

lndlUltrial lnvellmOllt 4,lSS 1,389 (441) 2,009 171 914 8,434 16,700 
Sy•om or Couultalionl 23 1 0 24 0 8 95 152 
T ec:haology Dovolopmont A Promotion m illl ~ ill ill.l J..§:6 JJ..W ~ 

Subtotal 4,SS6 l,37S (377) 2,946 160 l,IS9 22,890 32,7.-:·8 

lndUltrial Oporationa 

Agro-bued lndllllrioa 4,336 SS6 (S04) 3,762 144 1,741 272 10,301 
Chomical lndlUltriH 14.576 10,402 (10,245) 10,811 835 571 l,S.56 2S.Sl2 
Mccallurg'9al lndUllriH 1.283 244 (244) 4,0S2 359 216 131 6,041 
~ lndlllt:iu 6,456 4'/S (464) 9,065 495 S29 193 16,749 
lndUltrial lutitutioa• tDd SorvicH 3,820 S86 (26) 974 S6 775 17S 6,360 
loltitutional lnfrutructuro 6,244 l,480 (405) 4,117 677 2,019 303 14,435 
lndultrial M....,_.m IOd Rehabilitation 2,905 163 (96) 678 920 992 0 5,561 
lndUltrial Human RHOUrco Dovolopmont .i..m ill il2l m m ill ~ ~ 

Subtotal 40,792 14,058 (12,064) 33,891 3,824 6,988 3,630 91.119 

E!demll Rebtiona, Public Information, "" 3 0 0 3 0 0 0 6 ,. ., 
Ltquqo Incl Documoat.aioa SorvicH ,. .... 

Ill 

Othct ~ ill Lllll ill 21.Q U2.l ~ .till 
,. .... ,, 
~ 

TOTAL 46,527 lS,691 (12,511) 38,69S S,324 11,457 30,514 135,633 ~ 
:I 

A It 
..... ,. 

ii lidildiil lijutRI iilifid to country proj0Ct1 iri XlriCiri Arif) Slitu. 
bl FigutRI la paronthoMa tclato to country projocll !n African Artb Si.au only and aro docluctod from tho column •total" •Ince thoy are already !ocludocl 

l&AJor • Arrica •. 



~ 
lablo 7. Eawdilure 0Q ltchntcal SOOR'rlllOD 15llylllM, by 1epar1pblcal 'EM· 1913 Ip li92 

(la thoUMnd1 of US dollan) 

AM 19U < ltM ·.· :(t-~i!f~iJ .. f \1-~:;:·;;.[,''i';~,;fi"1.·•.:::c i \·~•j .• :( · •t~. :---~---~;-- - --- 1991 
Al'riu 

Country projec:U al 

Rcaional pro,IKU 

Arab Slalca 

COllQ!ry projKU 

Ropiul projec:U 

fA!r: ~talN) b/ 

Aaia uad tho PKI& 

Country projec:U 

R.pnal projoct1 

Europo 

COlllltry projKU 

RqioMI projec:U 

IAtia Amoriu and tho CuibbMA 

Country projec:U 

R~projec:U 

Olokl Uld inlonc&ioMI projKU 

Subtotal 

Subtotal 

Subtotal 

Subtotal 

Subtotal 

TOTAL 

al lac:llldoe Africall Arab S111111. 

25,683 

i.m 
27,4S6 

11.274 
593 

am2l 
4,137 

23,599 

.l.Jltl 
24,661 

2,513 

ill 
2,761 

9,161 

m 
10.045 

l.lli 

71,019 

bl Fl&une dodllCled 1illce alreedy lncludod undor •Africa•. 

25,300 

!.2ll 
30,013 

11.107 
1.104 

~ 
4,105 

29,79S 

.Lfil 
31.232 

3,609 

!2 
3,651 

7,917 

.1.J2.U 
9,000 

2.J.U 

17,191 

31,431 

U2J. 
37,222 

11,441 
532 

12....Wl 
2,157 

29,313 

UH 
30,401 

3,047 

12 
3.016 

11,082 
22§ 

12,011 

LU.i 

94,461 

31,674 

~ 

35,743 

11,153 
731 

tUW 
3,379 

35,419 

~ 
37,073 

3.022 
1S!I 

3,230 

9,402 

.L..W 
10,550 

2.W 

99,600 

29,102 

.us 
32,570 

11,934 
616 

~ 
2,990 

36,620 

.u.u 
37,931 

2,307 

ill 
2.~2S 

1,463 

m 
9,302 

.11.m 

97,726 

34,042 

UH 
31,431 

17,714 
299 

ill.ml 
5,260 

41,974 

LW 
43,927 

3,145 

ill 
4,277 

9,6'3 

J...W 
10,790 

umJ 

119,780 

40,102 

i.m 
49,llS 

19,107 
172 

LU.ml 
5,554 

41,506 

U22 
43,605 

3,776 

m 
4,291 

11,029 
J..2i§ 

12,075 

J.2JJ.2 

133,712 

47,149 

z.m 
55,611 

21,071 
527 

!.li.Wl 
6,774 

46,621 
U§l 

49,314 

4,137 

122 
5,236 

9,356 

.L.Kl 
11,203 

llJ.12 

159,551 

46,252 

.tJlJ. 
52,423 

11.169 
437 

w..HZl 
3,959 

40,540 

.u.u 
44,257 

4,321 

m 
4,912 

7,212 

Ul.2 
9,131 

.u..w 
147,415 

1992 

39,734 

~ 

46,526 

IS, 119 
579 

LJ.Ul1.l 
3,117 

35,516 

Lill 
31,695 

5,172 

ill 
5,324 

1,997 
1.J§Q 

11,457 

&ID 

135,632 

VI ,.. .. ,.. 
"' ,.. -· " .. -,. 
:I 
:I ,. ,. 



T!blc 8. Iochnica! coopora!jon actlvltlc•; pro!ect expenditure In 1992. by 109gr1phlctl nrca 

(In tbou1&Dd1 of US dollar•) 

Alla ad Leda AmwJca Olobtl and 
Af'rtcll a/ Arll>Stalcll tho r.culo Blarope and Caribbean ~ Total 

A. By 12urco of fund• 

~ " b/ " 'K. " ' ' UNIDO regular budget 
RP 301 0.6 101 0.6 (0) 0.0 429 I. I llS 2.2 269 2.4 694 2.3 1.910 
IDDA 549 1.2 98 0.6 (98) 0.8 0 0.0 0 0.0 0 0.0 0 0.0 549 

UN OP/I PF . .;ash counterpart 
and special IDCUUlCll 20,222 43.S 3,709 23.6 (I ,293) 10.3 27,867 72.0 1,790 33 6 3,299 28.8 0 0.0 5S,S94 

UNDPISIS 527 I. I 217 1.4 (132) 1.0 377 1.0 449 8.4 369 3.2 0 0.0 1,806 

UNDP-adminiltcrcd trlllll funds 1.636 3.5 0 0.0 0 0.0 10 0.0 I 0.0 0 0.0 (114) (0.4) 1.533 
Sclf-fi.nanced trllllt funds 12.120 26.0 10,148 64.7 (10,149) 80.7 840 2.2 6 0.1 546 4.8 0 0.0 13,512 
Third party-financed trust funds 1.104 2.4 44 0.3 (30) 0.2 1,487 3.8 1,877 35.3 760 6.6 3,826 12.5 9,068 

Other trust fonds 581 1.2 IS 0.1 (IS) 0.1 17 0.0 0 0.0 4 0.0 11,591 38.0 12,192 

IDF 6,846 14.7 1,105 7.0 (742) S.9 4,637 12.0 llS 2.2 2,899 25.3 14,462 47.4 29,322 

UNDCP 620 1.3 121 0.8 (121) 1.0 18 0.0 970 18.2 2,761 24.1 0 0.0 4,369 

Non-UNIDO funds bQll 4.3 lli 0.9 ill 0.0 1.Jill 7.8 l 0.0 H2 4.8 ~ 0.2 UI1 
TOTAL 46,527 15,697 (12,581) 38,695 S,324 11,457 30,514 135,632 

8. By project component 

" " " " " " " Project personnel 27,966 60.1 13,029 &3.0 ( 10,620) 84.4 14,228 36.8 1,369 25.7 5,862 51.2 17,429 57.1 69,263 
Subcontracts 5,859 12.6 764 4.9 (588) 4.7 S,917 15.3 1.368 25.7 514 4.5 2,813 9.2 16,648 

Fellowships and training 3.381 7.3 416 2.6 (261) 2.1 6,636 17.2 840 15.8 1.118 9.8 4,225 13.8 16,356 

EquiplllCllt 7,623 16.4 1,275 8.1 (968) 7.7 11,007 28.4 1,657 31.1 3,585 31.3 4,506 14.8 28,686 

Miscellaneous !.697 3.6 ill 1.4 !..W.l 1.2 22$i 2.3 22 1.7 .ill 3.3 ~ 5.0 UIQ 
Vt ,.. .. ,.. 

TOTAL 46,527 15,697 (12,581) 38,695 S,324 11,457 30,514 135,632 -· "' ,.. -· n 

" Includes figures related to country project• In Afric:an Arab States. 
Ill .... 

Figures in parcnthcaes in this column relate to country project• in Afrlc:an Arab States only and arc deducted from the column "Total" 1lncc they arc already 
> 

b/ :I 
:I 

"" included under ·Africa". ID 
'D IC 



.,, 
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Tab!9 9. Tgchnjca! supoon wrvjc96111 the r:os;a,:p:noJev9! !TSS-ll jn !992. 
y @CO)!QC 

N umbor of activltios HDadquartora 
Work-month• 2rovlded 

lntomatlonill Work-mon:ha 
lnltiatod alloted aft' 1taff 

rica 

Country a/ IS 38.4 12.4 10.8 
Re11ional l 7.0 LQ 0.9 

Subtotal 16 45.4 13.4 11. 7 
Arab States 

Country 2 2.1 2.1 0.0 
Rejotional 0 0.0 0.0 0.0 

Country 
(African Arab States) b/ Q 0.0 Q,_Q QJ2 

Subtotal 2 2.1 2.1 0.0 
Asia uid the Pacific 

Country 6 24.5 7.0 8.5 
Regional Q 0.0 Q.Q QJl 

Subtotal 6 24.5 7.0 8.S 
Europe 

Country 0 0.0 0.0 0.0 
Regional l 4.0 u LQ 

Subtotal I 4.0 2.3 1.0 

Latin America and the Caribbean 

Country 0 0.0 0.0 0.0 
Regional l 4.0 Ll ~ 

Subtotal I 4.0 1.5 0.5 

TOTAL 26 80.0 26.3 21.7 

al Includes African Arab States. 
b/ Figures deducted since already included under "Africa". 

Total 
work-month• 

25.1 

2.1 

15.5 

3.3 

2.0 

48.0 

VI ,. 
QI ,. .. ,. 
l"I 
QI 

~ 
:> 
ID 

" 



Statistical Ann~• 

Table 10. Exoeoditure of rel!!l!r and ggrational budKts in 1992, 
by procramme and object of expeoditure a/ 

(In thousands of US dollars) 

Eqertgroup 
Slatfcom Cumdtauts actings Oda TOia! 

100 Policy-making Organs 16 0 0 909 994 

210 Executive Direction and Management 3,221 12 41 199 3,472 

Prouamme and Project Devdooment 
310 Office of the Deputy Director-General 1,192 18 0 620 1,930 
320 Special Measures and Activitioes 1,763 40 0 64 1,167 
330 Area Programmes 8,330 25 0 706 9,061 
340 Industrial Policy and Perspectives S,272 193 20 241 S,726 
JSO Industrial Cooperatiaa/Funds Mobilization 2.872 68 0 80 3.019 

19,S29 343 20 1,iIT 21,603 

Industrial Promotion, Consultations and T ecbnol21)'. 
410 Office of the Deputy ou=or-<reoeral SS6 12 0 201 1(1} 
420 Industrial Investment 3,606 S2 0 S9 3,717 
430 System of Consultations bl 2,193 116 106 1()1) 2,S24 
440 Technology Development and Promotion 4,211 120 SJ 231 4,614 

10,565 300 IS9 600 11,625 

Industrial Q3rations 
SIO Office of the Deputy ou=or-General 2,161 0 0 779 2,940 
S20 lndustrial Operations Teclmology 8,779 IS 2 254 9,050 
S30 Industrial Institutions and Services S,129 43 14 81 5,266 
540 Industrial Operations Support 6,448 23 s 89 6,566 

22,Sl7 81 21 1,203 23,822 

620 Industrial Development Decade of Africa 389 132 149 214 883 

External Relations, Public lnfonnatioo, 
Lani,!!!~ and Documentation Services 
710 Office of the Deputy Director-General 545 0 0 258 804 
720 External Relations 2,28S 0 0 251 2,S36 
730 Languages and Documentation 6,722 0 0 IS6 6,878 
740 Public Relations and Information SS2 Q 0 91 643 

10,103 0 0 7S6 10,860 

Administration 
810 Office of the Deputy Director-Geoenl Sl7 0 0 2,940 3,457 
P">.O Personnel Services 3,624 0 0 S68 4,192 
830 Financial Services 4,790 0 0 21 4,811 
840 General Services 6,34S 0 0 9,285 15,630 
8SO Management Information Services 2,073 0 0 2.6S7 4,729 

17,348 0 0 IS,471 32,820 

900 Miscellaneous income (2,207) (2,207) 

TOTAL 83,7S8 869 390 18,856 103,874 

1/ Net of cost reimbursement income. Excludes Regular Programme of Technical Cooperation (programme 610). 
b/ Reflects the organizational changes effected I July 1992 (UNIDO/DGIB. IS6). 

I'll 
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Appendilll B 

Date 

11-13 Hay 

18-22 Hay 

29 June -
3 July 

2-6 Novellber 

19-21 February 

9-14 Harch 

15-19 June 

30 August -
4 September 

5-10 October 

25-30 October 

30 October 

2-7 Decetnber 

4-8 Hay 

11-12 Hay 

8-11 September 

APPEJl)IX B 

EXPERT GROUP MEETINGS, SYMPOSIA, SEHINARS, WORKSHOPS, COURSES AND 
OTHER HEETINGS Of A NON-TRAINING CHARACTER HELD DURING 1992 j/ 

OFFICE Of THE DIRECTOR-GEIEW. 

Special Advisory Group to the Director-General, 
sixth session 

DEPARTIEU OF EXTERIMl. RELATICllS, IUILIC INFOllMTICll, 
l.M6UAGE All> DOOltENTATICll SERVICES 

Industrial Develop11ent Board, ninth session 

Progr.....e and Budget C011111ittee, eighth session 

Industrial Develop11ent Board, tenth session 

DErARTIEU FOR PR06IWltE All) PROJECT DEVELOPIEIT 

Special Measures and Activities Division 

Appraisal workshop on iinproving design and construction 
technology of energy sourcP. transportation vessels 

Heeling on industrial cooperation on production and 
application of advanced 111achine tools among selected 
developing countries 

Appraisal workshop on the restructuring of the Hin;stry 
of Industry 

Heeling on econ0111ic and technical cooperation among selected 
developing countries in man-.nade fibre technology 

International seminar CUlll workshop on petrochemical 
technology transfer and cooperation among developing 
countries 

Meeting for cooperation among selected developing countries 
in the field of metalworking industry and its related 
technologies 

Briefing for IPf recipient countries on financing and 
quality of technical cooperation 

Workshop on objectives-oriented project planning 

Area Progranmes Pivjsjon 

Workshop on the promotion of the traditional textiles 
industry in West African least developed countries 

rirst meeting of the Bureau of the tenth meeting of 
the Conference of African Ministers of Industry 

ECCAS-UNIDO meeting on economic integration 

al Includes meetings sponsored jointly with other organizations. 

156 

Place 

Vienna 
Austria 

Vienna 
Austria 

Vienna 
Austria 

Vienna 
Austria 

Shanghai 
China 

New Delhi 
India 

Lmne 
Togo 

Beijing 
China 

Pitesti 
R0111ania 

Bandung 
Indonesia 

Vienna 
Austria 

Dhaka 
Bangladesh 

Segou 
Hali 

Dakar 
Senegal 

Libreville 
Gabon 



Date 

19-20 October 

22-23 October 

24 October -
1 NQvember 

24-27 Novelllber 

17-18 March 

1~0 March 

30 March -
7 April 

12-13 October 

28-30 April 

1-5 June 

16-22 February 

24 February -
6 March 

9-14 March 

8-11 June 

7-10 Septelllber 

14-17 Septelllber 

26-30 Septelllber 

5-16 October 

11-20 October 

First lll!@ting of the (C11mittee of Ten on the ttonitoring of 
the 111plementation of the Progra111e for the Second IDDA 

Second meeting of the Bureau of the tenth lll!@ting of 
the Conference of African Ministers of Industry 

Mini-show on traditional textiles (in conjunction with 
the Third International African Arts and Crafts Shop) 

Regional workshop on agro- and food-Processing 
industries in Asia and Pacific LDCs 

Industrial Pglicy and Perspectives Divisjgn 

Regional forecasting workshop 

Expert group meeting on the i11plications of the single 
European .arket for industrialization in developing 
countries 

Meeting on industrial statistics in ASEAN countries 

Workshop on industrial policies in the econ011ies 
in transition 

Industrial Cogperatign and Funds Hpbilizatign Ojvjsign 

Workshop on pr0110tion of industrial cooperation between 
the Republic of Korea and Eastern European countries 

Workshop on consumer protection and product standardiza
tion in developing countries 

DEPARlllEWT OF llllUSTRIAL OPERATICllS 

Joint UNIOO/Arab School of Science and Technology work
shop on c011posites and advanced .aterials development 
and technology 

Industrial Operations Technology Djyision 

Expert group 1111eting to develop integrated safety 
guidelines for pesticide for.ulation in developing 
countries 

Heetin9 on industrial cooperation in production and 
appl1cation of advanced 11achine tools illllOng selected 
developing countries 

Regional seininar on pollution control in the leather 
industry 

Regional workshop on re-refining waste oil technol~gy, 
Asian region 

National project coordinators workshop on industrial 
utilization of inedicinal and aromatic plants 

Setninar on export potentials of ores and inetals 

Workshop on CAD/CAH application of personal c11111puters 
in basic engineering industries 

Workshop on energy saving and tnanageinent in glass 
industry 

~ndix 8 

Pbce 

Dakar 
SenegAl 

Dakar 
Senegal 

Ouagadougou 
Burkina Faso 

Bangkok 
Thailand 

Vienna 
Austria 

Vienna 
Austria 

Vienna 
Austria 

Budapest 
Hungary 

Seoul 
Republic of 
Korea 

San Juan 
Puerto Rico 

Datnascus 
Syrian Arab 
Republic 

Brussels 
Belgi1111 

New Delhi 
India 

Nairobi 
Kenya 

Karachi 
Pakistan 

Eskisehir 
Turkey 

Havana 
Cuba 

Prague, Bruno 
Czechoslovakia 

Bengbu 
China 
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Appendix B 

Date 

12-17 October 

19-21 October 

20-22 October 

2-6 November 

9-14 November 

9-10 Deceiaber 

14-17 December 

25-29 Hay 

28-30 October 

23-27 Noveinber 

8-11 Decelllber 

24-27 February 

24-27 March 

25-27 March 

25-28 Hay 

22-25 June 

6-10 July 

24-27 August 

28-29 August 
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Workshop on il!purities in technical grade pesticide 
11ateri a 1 

Expert group meeting on enviro1111ental aspects of the 
electronics industry 

Expert group meeting on in-use motor vehicle inspection 
for emission control in the Asia and Pacific region 

Export pr01110tion and joint venture ineeting for selected 
African leather and leather products 111anufacturers 

Workshop on industrial water treatment through partial 
desalination by ion exchange using carbon dioxide 
as regenerant 

Seminar on results achieved through transferring high 
quality ladies shoe 111anufacturing technology 

Regional workshop on re-refining waste oil technology, 
Latin American region 

Industrial Institutions and Services Division 

International workshop on integrated industrial and 
enviromnental 111anagement and planning 

Seminar on industrial restructuring within the context 
of 111acroecon0111ic stabilization and property rights 
reform in Eastern European countries and the Russian 
federation 

Workshop on industrial applications of expert systems 
in developing countries 

Expert group ineeting on export processing zones 
development, 111anagement and pr01110tion 

Place 

Suweon 
Republic of 
Korea 

Vienna 
Austria 

Seoul 
Republic of 
Korea 

Pi""asens 
Ger111any 

Beijing 
China 

Cairo 
Egypt 

Quito 
Ecuador 

Kiev 
Ukraine 

Vienna 
Austria 

Hyderabad 
India 

Vienna 
Austria 

DEPARTitENT FOR IllJUSTRIAL PROfGTION, CONSULTATIONS Afl) TEOllJLOGY 

System of Consultations Division 

Preparatory meeting for the first Consultation 
on the construction industry 

Workshop on the industrial utilization of 111edicinal and 
ar0111atic plants 

Preparatory ineeting for the Consultation on the restruc
turing of the capital goods industry in Latin America 
and the Caribbean 

first 9eneral meeting of the Latin Alllerican Advisory 
Co1m11ttee on Environment in Iron and Steel 

Regional C"-~ultation on the Petrocheinical Industry in 
the Arab Lountries 

Workshop on quality and hygiene regulations in the 
fisheries industry 

Seminar ILAFA-UNIDO-IAS on total quality in the iron 
and ;teel industry 

first general ineeting of the Environinental Working 
Gro11p for the Iron and StHl Industry in the ASEAN 
countries 

Tunis 
Tunisia 

Milan 
Italy 

Sao Paulo 
Braz i 1 

Rio de Janeiro 
Brazi 1 

Innsbruck 
Austria 

Shetland 
United Kingdom 

Buenos Aires 
Argentina 

Kuala Lumpur 
Malaysia 



Date 

29 September -
2 October 

5-6 October 

25-30 October 

9-12 November 

18-20 November 

1-3 December 

15-17 December 

23-24 January 

28-29 January 

25-28 Hay 

25-29 Hay 

23-24 July 

8-12 September 

21-24 September 

24-27 September 

23-27 November 

7-10 December 

7-10 December 

16-18 December 

25-26 March 

Round-table discussion on the restructuring of sinall
and 111edi~scale ent~rprises with special focus on 
African/Asian cooperation 

Regional 11eeting ILAFA-liNIDO on liquid effluents in the 
iron and steel industry 

Meeting on cooperation between African and Asian 
fi~heries specialists 

Regional Consultation on the Restructuring of the Capital 
Goods Industry in Latin Allerica and the Caribbean 

Global preparatory 111eeting for the regional Consultation 
on the industrial utilization of medicinal and ar0111atic 
plants ir. Asia and the Pacific 

Global preparatory 111eeting for the first Consultation 
on the construction industry 

Regional preparatory 111eeting on animal feed and related 
industries in Africa 

Technology Development and PrQ!!Otion Division ~/ 

Setninars on energy conservation in the steel and textile 
industries 

Set11inars on energy conservation in the steel and textile 
industries 

Expert group meeting on appropriate technologies for 
Central Allerica and Pana11a 

Joint UNIDO/UNESCO/IAS workshop on advanced information 
technology applications and networks integration 

ISO 9000 workshop 

Regional set11inar/workshop for the developnent of a plan 
of action for science and technology for the Caribbean 

UNIDO/ESCWA regional workshop on new and advanced materials 
and their iinpact on the economy of the Middle Eastern 
countries 

Workshop for Asia and Pacific region representatives from 
the telecOll'lllunications industry participating in 
Electronics '92 

Workshop on hydropower policy in conjunction with meeting 
of the Technical Advisory Group of the Regional 
Network for Small Hydropower Asia/Pacific 

Meeting of experts to draft the guidelines on development, 
negotiation and contracting of BOT projects 

Meeting of the Consultative Group on Solar Energy Research 
and Applications (COSERA) 

Expert group meeting on hydrogen as an energy alternative 
for countries of the Caribbean region 

Industrial Inycstment Ojyjsjoo 

Sectoral investment meeting on the tourism industry 
between Argentina and Allerican partners 

Appendix B 

Place 

New Delhi 
India 

Santiago 
Chile 

Singapore 

Caracas 
Venezuela 

Vienna 
Austria 

Berkeley 
United States 

Ba11ako 
Hali 

Kuala LUlllPur 
Malaysia 

Jakarta 
Indonesia 

Managua 
Nicaragua 

Odessa 
Ukraine 

Tokyo 
Japan 

Saint Lucia 

Da11ascus 
Syrian Arab 
Republic 

New Delhi 
India 

Kuala Lumpur 
Malaysia 

Vienna 
Austria 

Perth 
Australia 

Havana 
Cuba 

Buenos Aires 
Argentina 

~I Includes former Technology Development and Technology Promotion Divisions. 
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Ap~ndix 8 

Date 

22-26 June ~ctoral investment meeting on the touriS8 industry 
between Argentina and American partners 

23-26 June tfulti-sectoral investment meeting between Andean Group 
and Italian partners 

3-4 August Se.inar on the investment promotion of •ining projects 
between Argentina and American partners 

7-9 Septellber Round-table of African investment prOllOtion centres 

14-20 September China Northwest investment and business foru11 

26-28 October Third investors forum 

8-10 November Conference on new frontiers for trade and investment 
for the post-Soviet republics 

30 November Multi-sectoral investment meeting bEtween Spanish and 
Latin American partners 

30 Novetnber - Nepal investment forum 
4 December 

1-4 December Forum for investment project prOllOtion for West African 
countries 
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Place 

Washington 
United States 

Hilan 
Italy 

Buenos Aires 
Argentina 

Bulawayo 
Zimbabwe 

Xian 
China 

Warsaw 
Poland 

Vienna 
Austria 

Madrid 
Spain 

Kathmandu 
Nepal 

Dakar 
Senegal 



APPOIDIX C 

TECt*'IICAL COOPERATION - REGULAR BUDGET ALLOCATIONS FOR 
THE BIENNIUH 1992-1993 AND DELIVERIES IN 1992 

(In thousands of US dollars) 

C011Pone~t 

Cooperation illlOng developing countries 

Consultations with Gove~ts 

Special needs of the least developed countries 

Subl:>tal 

Industrial Developnent Decade for Africa 

Special prograllllll!s for: 

Arab Countries 

Asia and the Pac1fic 

Latin Allerica and the Caribbean 

Subtc.tal 

Training: 

Individual fellowships 

Group training 

Establishtnent and strengthening of training 
facilities in developing countries 

Subtotal 

TOTAL 

Allocation for the 
biennium 1992-1993 

902.1 

214.4 

2.136.3 

3,252.8 

4,054.5 

163.2 

163.2 

!al 

489.6 

674.6 

1, 723. 7 

560.5 

2,958.8 

10,755.7 

Appendix C 

De 1 ivery 
in 1992 

419.7 

40.2 

~ 

828.4 

548.6 

32.8 

139.1 

_zs..z 

200.1 

173.7 

571.5 

~ 

881.6 

2,458.7 
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Appendi• 0 

APPEll)tx D 

GEOGRAPHICAL DISTRIBUTION OF EXPERTS 
(listed in descending order) 

Appoinl!!ents of e•perts. 1 January - 31 PtcC!lber 199Z 

Country/area/territory 

United Kingdom 
France 
R09ania 
United States of America 
Poland 
India 
Italy 
Geniany 
Hungary 
Austria 
Netherlands 
Belgi1111 
Russian Fede.~tion 
Den11ark 
Czechoslovakia 
Argentina 
Japan 
Canada 
ColOlllbia 
Nigeda 
Egypt 
Brazi 1 
Spain 
Australia 
Finland 
Peru 
Kenya 
Philippines 
Sweden 
Venezuela 
Yugoslavia 
Portugal 
Republic of Korea 
Senegal 
Turkey 
He•ico 
Algeria 
China 
Ecuador 
Switzerland 
Chile 
Nicaragua 
Cameroon 
Haiti 
Norway 
Tunisia 
Burkina Faso 
Niger 
Pakistan 
Thailand 
Croatia 
Hadagascar 
Tl'gO 
Ban9ladesh 
Bolivia 
Costa Rica 
Cote d'Ivoire 
Guinea 
Hozambique 

Number of 
appointllents 

228 
Z23 
139 
125 
119 
117 
104 
94 
72 
63 
42 
41 
33 
3:! 
31 
30 
28 
25 
25 
25 
24 
23 
22 
20 
20 
20 
19 
19 
19 
19 
19 
18 
17 
17 
16 
15 
14 
14 
14 
14 
13 
13 
12 
12 
12 
12 
11 
11 
11 
11 
10 
10 
10 
9 
9 
8 
7 
7 
7 

Country/area/territory 

Viet Na11 
Bulgaria 
Honduras 
Ireland 
Halawi 
Sri Lanka 
Uganda 
Unit@d Republic of Tanzania 
Zallbia 
Zillbabwe 
Ethiopia 
Guatemala 
Halaysia 
New Zealand 
Uruguay 
Benin 
Ghana 
Iraq 
Israel 
Nepal 
Sierra Leone 
El Salvador 
Greece 
Iran (Islamic Republic of) 
Hali 
Hauritania 
Zaire 
Afghanistan 
Armenia 
Bosnia and Herzegovina 
Cape Verde 
Cyprus 
Indonesia 
Jordan 
Lebanon 
Lesotho 
Sao TOiie and Principe 
Sudan 
Swaziland 
Belarus 
Bhutan 
Botswana 
Central African Republic 
Chad 
Cuba 
Democratic People's Republic 

of Korea 
Ja111ciica 
Lithuania 
lu•embourg 
Morocco 
Myanmar 
Panam~ 
Paraguay 
Singapore 
Slovenia 
Yemen 

Total (115 countries) 

Number of 
appointllents 

7 
6 
6 
6 
6 
6 
6 
6 
6 
6 
5 
5 
5 
5 
5 
4 
4 
4 
4 
4 
4 
3 
3 
3 
3 
3 
3 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
1 
I 
1 
I 
1 
1 

---------------------------------·-----
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Appendix 0 

Ttble Z 

Number of Number of 
Country/area/territory appoint.nts Country/area/territory appoint.nts 

United Kingdom 1,481 China 55 
Poland 1,474 Costa Rica 54 

France 1,287 Cote d' lvoi re 52 
United States of Allerica 1,035 Zambia 50 
Gel"llany 766 Togo 48 

India 674 Nepal 46 
Hungary 653 Thailand 43 
Italy 594 Pakistan 42 
Austria 395 Nicaragua 41 
Belgium 308 Tunisia 41 
Czechoslovakia 306 Gui Reil 39 
Netherhnds 263 New Zealand 39 
Canada 248 Uganda 39 
Peru 231 Malaysia 38 
Brazi 1 225 Bangladesh 36 
Russian Federation 218 Sudan 36 
Japan 213 Indonesia 34 

Yugoslavia 213 ttorocco 34 

Denmark 206 Israel 33 
Egypt 187 Sierra Leone 29 
Argentina 184 Madagascar 28 
Philippines 184 Zaire 28 
Spain 176 Guatemala 27 
Mexico 172 Iran (Isla.ic Republic of) 27 
R0111ania 168 Jordan 27 
Sweden 168 Uruguay 27 
Colombia 143 Zillbabwe 26 
Australia 140 Somalia 25 
Chile 121 Guyana 24 
Finland 120 Ethiopia 23 
l/enezuela 117 Ghana 23 
Ireland 111 Iraq 22 
Ca.croon 100 Malawi 22 
Portugal 100 United Republic of Tanzania 21 
Nigeria 99 Burkina Faso 20 
Norway 95 Niger 20 
Ecuador 83 Hai ti 19 
Sri Lanka 76 Jamaica 18 
Algeria 75 Rwanda 18 
Switzerland 75 Honduras 17 
Republic of Korea 74 Viet Nain 17 
Bulgaria 72 El Salvador 15 
Turkey 65 Lebanon 15 
Kenya 61 Syrian Arab Republic 14 
Senegal 56 Cuba n 
BoHvia 55 Mozambique 12 

163 



Country/area/territory 

Botswana 
Croatia 
Hauritius 
Paraguay 
Benin 
Greece 
Hali 
Sao TOiie and Principe 
Trinidad and Tobago 
fij i 
Afghanistan 
Stateless 
Angola 

Number of 
appointments 

11 

10 

10 

10 

9 
9 
9 
9 
8 
7 

6 
6 

5 
Cyprus 5 
Dellocratic People's Republic of Korea 5 
Pana.a 5 
Saudi Arabia 5 
Singapore 5 
Burundi 4 
Djibouti 4 
Hauritaroia 4 
Palestine 4 
Swaziland 
Barbados 
Cape Verde 
Chad 
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- 4 

3 
3 
3 

Table 2 (continued) 

Country/area/territory 

Congo 
Dominican Republic 
Lesotho 
Libyan Arab Jamahiriya 
Ye.n 
An1tnia 
Bosnia and Herzegovina 
Liberia 
Lux81bourg 
Myal19ar 
Namibia 
Papua New Guinea 
Solomon Islands 
Antigua and Barbuda 
Belarus 
Bhutan 
Cilllbodia 
Central African Republic 
C0110ros 
Gabon 
Iceland 
Lithuania 
Montserrat 
Slovenia 
Tonga 

Total (143 countries) 

NUllber of 
appoinlllents 

3 
3 
3 
3 
3 
2 

2 

2 
2 

2 

2 
2 
2 

1 
__ 1 

15,450 



SYt'80L 

ID/SER.H/30 1_/ 

ID/SER.H/31 1_/ 

ID/SER.0/2 1_/ 

ID/SER.0/3 1_/ 

ID/SER.0/4 1/ 

ID/SER .0/5 1/ 

ID/SER .0/11 1/ 

ID/377 1/ 

ID/378 
I ID/WG.51417) 

ID/379 
IID/WG.518/3) 

ID/380 
( ID/WG.510/5) 

ID/382 i/ 

ID/383 
(ID/WG.524/3) 

APPEMJIX E 

HAJOR PUBLICATIONS ISSUED IN 1992 

A. Major studies. reports and series publications 

TITLE 

Industry and development No. 30 

Industry and development No. 31 

Value analysis in the furniture industry 

Production management for small- and med;um-scale furn;
ture manufacturers. A manual for developing countries 

DocU111entation and infonnation systems for furniture and 
joinery plants 

Low-cost prefabricated wooden houses. A manual for 
developing countries 

Technical criteria for the selection of woodworking machines 

African industry in figures 1990 

Fourth Consultation on the Capital Goods Industry 
with Emphasis on Hachine Tools. Prague, Czechoslovakia, 
16-20 September 1991. Report 

Regional Consultation on the Fisheries Industry 
for Asia and the Pacific Island Countries. 
Vienna, Austria, 2-6 December 1991. Report 

Second Consultation on the Building Haterials Industry. 
Athens, Greece, 4-8 November 1991. Report 

Industry and development. Global report 1992/93 

Regional Consultation on the Petrochemical Industry 
in the Arab Countries. Innsbruck, Austria, 
22-25 June 1992. Report 

1/ Sales publication. 

B. Co-publications• 

TITLE (ISBN NUMBER) 

I11111unodiagnostic Approaches in 
Schistosomiasis (0-471-93401-1) 

The World's Pharmaceutical Industries: An 
International Perspective on Innovation, 
Competition and Policy (l-0~278-646-9) 

Handbook of Industrial Statistics 1992 
( 1-85278-792-9) 

Czechoslovakia: lndustr;a1 Transformation 
and Regeneration (0-631-18446-5) 

Thailand: Coping with the Strains 
of Success (0-631-17522-9) 

PUBLISHER/DISTRIBUTOR 

John Wiley & Sons Ltd., UK 

Edward Elgar Publishing Ltd., UK 

Edward Elgar Publishing Ltd., UK 

Basil Blackwell Ltd., UK 

Basil Blackwell Ltd., UK 

LANGUAGE 

E 

E 

E 

E 

E 

E 

E 

F 

A C E F R S 

E F S 

A C E F R S 

E F 

A C E F R S 

LANGUAGE 

E 

E 

E 

E 

E 

-------------------- -·--

These publications can only be ordered from the publisher, not from UNIDn. 
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UNIDO TECHNICAL ASSISTANCE TO THE LEAST DEVELOPED COUNTRIES, 1 JANUARY TO 31 DECEMBER 1992 

Teb!e 1 

Q\ Delivery. by country and source of fund1 a/ > 
Q\ 

.,, .,, .. 
(In US dollars) :I 

Q, .. 
Other .., 

Region/country Regular budget UNDP/IPF b/ SIS Trust funds IDF c/ SOUrCeK d/ Total 

Africa 
Benin 0 101,732 0 0 0 (3,595) 98,137 

Botswana 40,931 305 0 19,258 3,424 0 63,918 

Burk.ina Faso 46,570 270,264 0 0 0 0 316,834 

Burundi 18,711 422,385 0 0 0 0 441.096 

Cape Verde 6,957 ~89,412 0 0 (6,463) 0 189,906 

Central African Republic 0 0 0 0 0 83,630 83,630 

Chad 0 283,353 0 61,484 0 1,774 346,611 

Comoros 0 77,437 0 0 0 0 77,437 

Equatorial Guinea 0 34,070 0 0 0 0 34,070 

E!hiopia 41.627 2,198,309 80,046 0 721,806 0 3,041,788 

! Gambia 0 31,544 15,000 0 0 0 46,544 

Guinea 96,265 86,196 (2,902) 0 0 15,512 195,071 

Guinca-9issau 0 260,861 0 67,623 0 0 328,484 
... 
)C 

Lesotho 0 131.456 (53) 318 0 0 131,721 .., 
Liberia 0 0 0 (1.557) 0 0 ( 1.557) 

M.idagascar 0 1,171.714 102,802 147,500 (1,9~1) 5,106 1.425, 161 

Malawi 0 532,823 (563) 104,194 76,922 28,776 742, 152 

Mali 20,209 724,600 0 0 85,344 837 830,990 

Mauritania 0 328,082 0 0 106,023 45,626 47?,731 

Mozambique 0 1,045,484 1.169 19,980 135,341 0 1.201,974 

Niger 0 632,252 5 0 4,030 17,907 654, 194 

Rwanda 0 27,927 0 (1.948) 7,296 0 33,275 

Sao Tome and Principe 0 66,023 0 0 0 0 66,023 

Sierra Leone 0 244,087 0 138 0 0 244,225 

Togo J 1,332,707 (1,859) 85,685 0 23,230 1,439,763 

Uganda 0 1.098,282 0 2,003,271 77,844 0 3.179,397 

United Republic of Tanzania 7,454 1.569,255 0 85,035 318,565 7,179 1,987 ,488 

Zaire 0 281.642 80,629 0 0 0 362,271 
Zambia 1.297 ill.lli Q .aQfili lli..lli 11..W lli.lli 

Subtotal 280,021 13,678,065 274,274 2,642,067 1,690,086 303,068 18,867,581 

Latin America and 
the Caribbean 

Haiti 0 27,045 0 0 (1,248) 0 25,797 



Iable I (cogtmu~l 

Other 

Region/country Regular budget UNDi'/IPF b/ SIS Trust funds IDF c/ sources d/ Total 

Arab States 

Djibouti 24 220,587 0 0 0 0 220,611 
Somalia 0 (26,479) 0 0 0 0 (26,479) 
Sudan 1,350 33,347 15,000 70,394 140,239 0 260,330 
Yemen Q ~ Q G...llil Q Q illJm 

Subtotal 1.374 421,617 15,000 68,235 140.239 0 646.465 

Asia and the Pacific 

Afghanistan 0 '}14,426 0 0 0 0 214,426 
Bangladesh 12,22.J 775,750 0 16,970 71,031 0 875,980 
Bhutan 0 273,550 67,290 0 452 0 341.292 
Cambodia 0 7,175 0 0 0 0 7,175 
Kiribati 0 (7,551) 0 0 0 0 (7,551) 
Lao People's Democratic Republic 0 0 0 0 0 0 0 
Maldives 750 0 0 0 0 0 750 
Myanmar 0 723,549 0 0 0 0 723,549 
Nepal 69,099 1.225,512 0 0 139 18,000 1,312,750 
Samoa 0 0 0 0 0 0 0 
Solomon Islands 0 366,532 (4,883) 0 0 0 361,649 
Tuvalu 0 6056 0 0 0 0 6,056 
Vanuatu 30.090 68.725 Q Q Q Q 2Llli 

Subtotal 112,168 3,653,724 62,407 16,970 71.622 18,000 3,934,891 

Regional, interregional and 

global projects especially 
design~ for LDCs 197,611 0 0 0 53,881 0 251 ,492 

TOTAL 591,174 17,780.451 351.681 2,727,272 1,954,580 321,068 23,726,226 

al The table docs not include regional, interregional and global projects or individual fellowships and group training programmes in which LDCs have been involved together 
,.. 

"Cl 

with other developing countries; such activities arc usually fmance.J from non-least developed countries funds. 
"O 
ID 
::> 

bl Includes UNDP special m~surcs. Q, -· cl Excluding 13 pc- ..:nt overhead costs. 
)( 

0-..... .., 
di Other sources include the Fund of the United Nations International Drug Control Programme. 



Table 2 

New l!roject "l!l!rovals, b~ countQ'. !!!ld source of funds a/ 

°' 
J> 

CD (In US d01!11rs) 
.,, .,, .,, 
:I 

Other a. -· Region/country Regular budget UNDP/IPF b/ SIS Trull funds IDF cl sources di Total 
)( 

..., 

Africa 

Benin 0 0 0 0 0 0 0 
Botswana 91.304 0 0 0 0 0 9J,304 
Burkina Faso 316,411 0 0 0 0 0 316,411 

Burundi 63,720 0 0 0 0 0 63,720 
Cape Verd~ 17,168 0 0 0 0 0 17,168 
Central African Republic 0 0 0 0 0 92,000 92,000 

Chad 0 0 0 0 0 12,000 12,000 

Comoros 0 126,800 0 0 0 0 126,800 

Equatorial Guinea 31.SOO 0 0 0 0 0 31,500 

Ethiopia 165,765 0 0 0 0 0 165,765 

Gamb~ 169,155 0 15,200 0 0 0 184,355 

Guinea 190,240 2,233}20 0 0 0 30,900 2,454,460 

Guinea-Bissau 0 0 0 0 0 0 0 

Lesotho 0 0 0 0 0 0 0 
Liberia 0 0 0 0 0 0 0 
Madagascar 0 690,000 117,000 0 75,000 47,000 929,000 

Malawi 0 0 0 92, 146 0 35,238 127,384 

Mali 26,071 54,000 0 0 0 0 80,071 

Mauritania 0 0 0 0 0 83,500 83,500 
Mozambique 146,000 0 0 0 0 0 146,000 

Niger 50,000 86,000 0 0 0 18,000 154,000 

Rwanda 0 0 0 0 0 0 0 
Sao Tome and Pf. 0 0 0 0 0 0 0 
Sierra Leone 13,020 0 0 0 0 0 13,020 

Togo 220,000 788,(>(){) 0 411,619 0 23,100 I, 123,319 

Uganda 12,404 0 0 1,969,000 824, 100 0 2,805,504 
United Republic of 33,760 330,000 0 107,078 1,089,000 10,000 1,569,838 

Zaire 0 0 0 0 0 0 0 
Zambia 1.700 577,200 Q Q 288,100 11!.lQQ .ill.J.QQ 

Subtotal 1,548,218 4,885,920 132,200 2,259,843 2,276,200 466,038 11.568,419 

Latin America and 

the Caribbean 

Haiti 0 0 0 0 0 0 0 



Table 2 (continued) 

Other 
Region/country Regular budget UNDP/IPF bl SIS Trust funds IDF cl llOUrcea di Total 

Arab States 
Djibouti 70.221 0 0 0 0 0 70,221 

Somalia 0 0 0 0 0 0 0 

Sudan 1.400 0 75,000 32,854 0 0 109,254 

Yemen Q 257.333 Q Q Q Q ill.ill 

Subtotal 71.621 257,333 75,000 32,854 0 0 436,808 

Asia and the Pacific 
Afghanistan 0 0 0 0 0 0 0 

Bangladesh 15,400 920,146 0 15,200 0 0 950,746 

Bhutan 0 0 0 0 0 0 0 

Cambodia 0 0 0 0 0 0 0 

Kiribati 0 0 0 0 0 0 0 

Lao People's Democratic Republic 0 0 0 0 0 0 0 

Maldives 28,000 0 0 0 0 0 28,000 

MyanlDllr 0 20,900 0 0 0 0 20,900 

Nepal 91.100 395,000 0 0 0 185,000 671.100 
Samoa 0 0 0 0 0 0 0 

Solomon Islands 0 0 0 0 0 0 0 
Tuvalu 0 0 0 0 0 0 0 
Vanuatu 35.925 Q Q Q Q Q ll.ill 

Subtotal 170.425 1,336,046 0 15,200 0 185,000 1,706,671 

Regional, interregional and 
global projects especially 
designed for LDCs 411.771 0 0 0 334,333 0 747,104 

TOTAL 2,203,035 6.479,299 207,200 2.307,897 2,610,533 651,038 14,459,002 

> 
al The table docs not include regional, interregional and global projects or individual fellowships and group training programmes in which LDCs have been involved togethet 

"Cl 
"Cl 
le 

with other developing countries; such activities are usually financed from non-least developed countries funds. :i 
Q. -· bl Includes UNDP special measures. ,. 

(7\ 

'° cl Excluding 13 per cent overhead costs. 
.., 

d/ Other sources include the Fund of the United Nations International Drug Control Programme. 



~ 

~ (![oe;t al!(![OYj!IS 'new (!roe;ts, l!IUS !dQjljonaj al!ocatjOQS 10 00110Ull1. l![Ojll!il!H 1 

rr;nus C!U!Ce!lations), by country !Dd sourc•' of funds !1 
~ .... 

0 
(In US dollars) "a .. 

:I a. 
~· 

Other 
)( 

Region/country Regular budget UNDPllPF b/ S!S Trust funds 
.., 

IDF c/ sources d/ Total 

Africa 

Benin 0 370,853 0 0 0 (47,088) 323,765 
Botswana 91.304 (890) ( 11.623) 0 418 0 79,209 
Burkina Faso 316,411 171.874 0 0 0 0 488,285 

Burundi 63.720 ( 1.236.115) 0 (624) 0 0 (1, 173,019) 

Cape Verde 17.168 (5,045) 0 0 (8,046) 0 4,077 

Central African Republic 0 0 0 0 0 92,000 92,000 

Chad 0 221.704 0 21,608 0 12,000 255,312 
Comorc:>s 0 126,800 0 (223) 0 0 126,577 
Equatorial Guinea 31,500 0 0 0 0 0 31,500 

Ethiopia 165,765 737,536 (13,300) 0 542,533 0 1,432,534 

Gambia 169,155 25,499 15.200 0 0 0 209,854 

Guinea 190,240 2,542,131 (I) 0 0 25,486 2,757,856 
Guinea-Bissau 0 401,957 0 59,050 0 0 461.007 
Lesotho 0 44,045 (1.312) 0 0 0 4'-,733 
Liberia 0 67,838 0 8,433 (30,000) 0 46,271 

Madagascar 0 1.128, 169 117,000 1"7,669 74,143 47,000 1,563,981 

Malawi 0 71.987 (1,025) 159,182 0 (12,375) 217,769 
Mali 26,071 594,809 0 0 (61,896) (67,300) 491,684 

Mauritania 0 (24.107) 0 0 0 83,500 59,393 

Mozambique 146,000 (975,385) 0 (14,970) 317,530 0 (526,825) 

Niger S0,000 737,250 0 0 0 llUlOO 80S,2SO 
Rwanda 0 48,498 0 0 0 0 48,498 

Sao Tome and Principe 0 (29,500) 0 0 0 0 (29,500) 

Sierra Leone 13,020 95.757 0 (13,769) 0 0 95,008 

Togo 220,000 446,749 0 91,619 0 23,100 781.468 
Uganda 12.404 556, 162 0 1,936,246 824.100 0 3,328,912 

United Republic of Tanzania 33,760 1.221.330 0 103,216 1,089,000 (557) 2,446,749 

Zaire 0 (2,240,528) 0 0 0 0 (2,240,528) 

Zambia 1,700 682,574 Q Q 1il.ill .1QLlli 1,078,686 

Subtotal 1.548,218 5,781,952 104,939 :~.547,437 3,040,415 275,545 13,298,506 

Lalin America and 
the Caribbean 

Haiti 0 10,148 0 0 (7,709) 0 2,439 



Inbls 3 (conlim!~l 

Other 
Region/country Regular budget UNDP/IPF b/ SIS Trust funda IDF c/ source• d/ Total 

Arab States 

Djib..>Uti 70.~21 0 0 0 0 0 70,221 
Somalia 0 0 0 0 0 0 0 
Sudan 1.400 0 75,000 j8,393 0 0 134,793 
Yemen Q ~ Q Q !Jill Q w.:m 

Subtotal 71.621 104,656 75,000 58,393 (898) 0 308,772 

Asia and the Pacific 

Afghanistan 0 0 0 0 0 0 0 
Bangladesh 15.400 1352,850 0 234 0 0 868,484 
Bhutan 0 6.221 0 0 (25,451) 0 (19,230) 
Cambodia 0 2,500 0 0 0 0 2,500 
Kiribati 0 (178,001) 0 0 0 0 (178,001) 
Lao People's Democratic Republic 0 0 0 0 0 0 0 
Maldives 28,000 0 0 0 0 0 28,000 
Myanmar 0 (94,661) 0 0 0 (3,999) (98,660) 
Nepal 91.100 423.250 0 0 ( 14,673) 185,000 684,677 
Samoa 0 0 0 0 0 0 0 
Solomon Islands 0 2,903 u 0 0 0 2,903 
Tuvalu 0 (4,264) 0 0 0 0 (4,264) 
Van11atu ~ 60.084 Q Q Q Q ~ 

Subtotal 170,425 1,070,882 0 234 (40, 124) 181,001 1,382,418 

Regional, interregional and 

global projects especially 

designed for LDCs 412.771 0 0 0 323,668 0 736,439 

---
TOTAL 2,203,035 6,967,638 179,939 2,606,064 3,315,352 456,546 15,728,574 

,. 
a/ The table do.:s not include regional, interregional and global projects or individual fellowships and group training programme• in which LDC1 have been involved together 

.,, .,, 
111·ith other developing countries; such activities arc usually fmanced fron non-least developed countries fLnda. 

,. 
:J 
CL 

bl Includes UNDP special measures. ,. ..... 
cl £~eluding 13 per cent overhead costs. .., 
di Other sources include the Fund cf the United Nations International Drug Control Programme. 
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UNIDF/IDF atatement of pl¢1ea and roce!p!s. as 91 31 Pccem~ 
ID 
:::> 
Q, 

(In US dollars} -· " 
C'I 

Unpaid b&lancCS/ Ad ju~- !Di:' l'irm el0ilge1 ror Collcctlon1 In a/ 
advancea by donors men ta 1993 and 

brought forward to prior future Ei1change Unpaid Advancea 
C()W\try/organization from UNIDF 1.1.86 pledges 1986-1990 1991 1992 lean 1986-1991 1992 adju11ment1 balance by donon 

Q2D2Ell-l!!!ll!26 !i!!DVU!il!l2 

Afghanislan l.SOO 0 3,000 0 0 0 4,SOO 0 0 0 0 
Algeria 0 0 25,000 0 0 0 2S,OOO \) 0 0 0 
Angola 10,000 0 20.000 0 0 0 30,000 0 0 0 0 
Argentina 0 150,000 0 0 0 0 14'9,990 0 10 0 0 
Austria 0 0 440,908 168,067 169,492 18S,18S 649,674 172,414 (3S,427) 176,991 0 
Bahrain 5,000 0 0 0 0 0 S,000 0 0 0 0 
Bangllodeeh 0 0 12,888 2,420 2,420 2,420 15,2411 0 60 4,840 0 
Barbados 0 0 20,000 0 0 0 20,000 0 0 0 0 
Bhutan 1,320 0 1.450 0 0 0 2,770 0 0 0 0 
Bolivia 2,000 0 17,313 0 0 0 14,313 0 0 S,000 0 
Brull 15,000 0 15,000 0 0 0 30,000 0 0 0 0 
Burllina Fuo 0 0 13,594 0 0 0 13,594 0 0 0 0 lg 
Cameroon 0 0 2,985 0 0 0 0 0 (719) 3,704 0 

i Cllile 0 0 30,000 10,000 0 0 30,000 0 0 10,000 0 
Colombia 1.425 40 28,709 S,700 5,7SI 0 35,665 S,751 0 209 0 
C<>ngo 11,426 0 0 0 0 0 3,400 0 76 7,950 0 

... 
)C 

Cosu. Rica 11.080 0 20,000 0 0 0 26,132 1103 0 445 0 G'I 
Cypru1 0 0 4,187 0 0 0 4,496 0 (309) 0 0 
Czechoslovakia 0 0 40,501 0 25,000 0 40,501 25,000 0 0 0 
Democrat¥: Pwple's 0 0 0 0 32,S58 33,019 32,5511 0 0 33,019 0 

Republic: of Korea 
Dominica 0 0 3,1152 0 0 0 3,840 0 12 0 0 
Ecuador 5,440 0 56,235 0 0 0 49,835 0 0 11,840 0 
Egypt 0 0 2,000 0 0 0 2,000 0 0 0 0 
Ethiopia 0 0 !, II I 0 0 0 1.111 0 0 0 0 
Fiji 0 ,) 1,009 0 0 0 0 0 299 710 I) 

Germany 0 0 18,736 0 0 0 18,736 0 0 0 0 
Ghana 0 0 5,000 0 0 0 0 0 0 5,000 0 
Greece 36,000 0 0 0 0 0 36,000 0 0 0 0 
Grenada 0 0 0 2,500 2,500 0 0 0 0 5,000 0 
Guatemala 0 0 32,422 0 0 0 5,000 0 6,517 20,905 0 
Guinea 0 (108,600} 0 0 0 0 (108,600} 0 0 0 0 
Guyana n3 S09 3,416 42 3,750 0 4,000 0 657 3, 7113 0 
Haiti 0 0 5,000 0 0 0 S,000 0 0 0 0 
Honduras 0 0 IS,000 0 0 0 14,741 (370) 629 0 0 
Hungary 0 0 44,334 21,024 24,86S 22,1163 Sll,976 22,41S 8.832 22,1163 0 
India S00,000 0 l,250,000 250,000 250,000 250,000 1,750,000 500,000 0 250,000 0 
lndoneaia 0 0 50,000 0 0 0 S0,000 0 0 0 0 
lnq 161.291 0 0 0 0 0 0 0 0 161,291 0 
Ital I 0 0 200,000 200,000 0 0 400,000 0 0 0 0 
Jamaic:• 4,000 0 8,000 0 0 0 12,000 0 0 0 0 
Koay• 10.000 0 29,313 1,409 1,263 1,009 10,3411 0 16,090 16,556 0 
Kuwait 0 0 150,000 0 0 0 0 0 0 150,000 0 



Ill!ll I (!l!!Dllnl!~) 

U np&id b&laiiCiS/ Adjult- lDF lllm pledges for C0Ucctlon1Uli7 
lldvancoa by donors men ta 1993 an1r 

brought forward lo prior future E11;change Unpaid Advance• 
Countrylorgaaiz.ation from UNIDF l.1.86 pledges 1986-1990 1991 1992 l•ar• 1986-1991 1992 adJuatmenll balance by donora 

2m!!W::SZ!!D!S!!I !l!ZDV!!lll~I!! (!l!ZD!ill!!~) 

lAo Poople'1 l,SOO 0 1,500 0 0 0 l,500 0 0 l.SOO 0 
Democratic Republic 

l...otho 0 1.308 6,211 0 0 0 6,311 l,049 159 0 0 
LullOmbourg 0 0 47,867 12,820 12,121 0 51,433 0 (2,867) 24,242 0 
Madagucar 0 0 5,163 715 0 553 4,177 0 1.146 1.108 0 
Malawi 0 0 7,166 0 0 0 5,097 0 1,081 9H 0 
Malay1iA 450 0 100.000 20,000 20,000 20,000 120,1,:0 0 0 40,000 0 
Mali 2,611 0 0 0 0 0 0 0 (1.093) 3,704 0 
Malta 0 0 400 400 0 0 400 0 0 400 0 
Mauritilll 0 0 4,458 t.000 l,000 0 4,786 1,000 66 606 0 
McQc.> 0 4,503 lS,000 0 0 0 19,503 0 0 0 0 
Moqolla 0 0 12.052 1,312 0 0 12,146 0 1,035 183 0 
MOIOCCO 5,038 5,010 S,000 0 0 0 13,421 0 1,627 0 0 
Mozambique 4,92S 0 5,063 0 0 0 5,563 0 4,425 0 0 
Myaruur 0 0 S,040 1,000 0 0 4,966 1.032 42 0 0 
Nepal 0 0 2,800 700 700 i'OO 3,SOO 1,400 0 0 0 
NGlhctlanda 0 0 6S7,89S 0 0 0 372,079 0 8,038 277 ,771 0 
Nicaraaua 0 0 0 0 2,3SO 0 0 2,350 0 0 0 
Nigeria 50,000 0 0 0 0 0 0 0 0 S0,000 0 
Oman 12.000 0 12,000 0 0 0 12,000 0 0 12,000 0 
PWatan 0 0 48,933 0 0 0 48,933 0 0 0 0 
Panama 0 0 6,000 0 0 0 2,000 0 0 4,000 0 
Papua New OuinN 0 0 12,871 0 0 0 14,773 0 (1,902) 0 0 
Paraguay 30,000 0 0 0 0 0 24,000 0 0 6,000 0 
Peru 2S,OOO 0 0 0 0 0 5,000 0 0 20,000 0 
PhilippiMa 6,006 0 20,000 0 0 0 18,309 7,123 0 574 0 
Portugal 0 0 30,000 0 0 0 30,000 0 0 0 0 
Republic of Korea 0 0 156,000 35,000 35,000 0 191,000 35,000 0 0 0 
Romania 0 0 0 0 4,040 0 0 4,040 0 0 0 
Rwanda 0 0 20,000 0 0 0 20,000 0 0 0 0 
Saint Vinccnl and 0 0 l,SOO 0 0 0 t.500 0 0 0 0 

the <mnadilles 
Saudi ArabiA 0 0 3,000,000 0 0 0 3,000,000 0 0 0 0 
Senegal 29,113 0 4,000 0 0 0 20,900 0 0 12,213 0 
Sierra Leone 94 3,184 5,891 0 0 0 9,167 0 2 0 0 
Somalia 2,467 0 0 0 0 0 0 0 67 2,400 0 
Sri Lanka 0 0 15,999 3,333 3,333 0 19,2~6 3,333 36 0 0 
Sudan 102.712 0 0 0 0 0 0 35,180 0 67,532 0 
Suriname 2.000 0 0 0 0 0 0 0 0 2,000 0 
Swaziland 1.532 1,802 8,591 0 0 0 10,931 0 (335) 1.329 0 
Syrian Arab Republic 0 5,372 9,910 1,871 788 0 15,282 2,659 0 0 0 
Thailand 0 0 102,962 24,206 23,SOO 0 127,236 23,SOO (68) 0 0 > ,, 
Togo 3,916 0 6,Sl4 0 0 0 9,346 0 (768) i,8S2 0 

,, .. 
Trinidad and Tobago 0 8.114\ 50,329 0 0 0 60,379 0 (1,67~) 0 0 ::> 

Q, 

Tllftilili 0 0 113,961 0 0 0 111,274 0 2,687 0 0 .... 
Uganda 1,000 l,000 9,000 0 0 0 2,000 0 0 9,000 0 

)( 

.... ,.,., Unilod Republic of 0 0 3,822 332 283 0 3,238 278 884 37 0 G'I 

Tanzania 



Illl!l1 I (sszDSID!!l!il .... > 
"Cl A Onp11id NJUKiU/ Ad]u•- IDF nrm ~IOCl1ea for Collectlon1 In •f "Cl - .. 

8dvucca by donora men ti 1993 and :ll 

brought forwud to prior future Ei1ch1111ge Unpmld AdYIUICH 
Q. 

~· 
CountrylorgUliDtiocl rrom UNIDF 1.1.86 pledgea 198«1-1990 1991 1992 )'11811 1981)-1 !191 1992 •dju1tmen11 bt.lucc by donon )( 

.. - G' 

Qi!o1Ell::1111roo111 !i!!DVll:Sl~ll (S!!Dliol!l!.!l 

V1111CZuel• 0 0 11.467 0 0 0 11,467 0 0 0 0 
Ville Nun 1.000 0 0 0 0 0 1,000 0 0 0 0 
Yemen 0 0 8,400 0 2,000 2,000 4,007 0 (7) 8,400 0 
Z8irc 3.000 0 113.000 0 0 0 0 0 0 116,000 0 
Zambim S17 0 22,74SI 1.136 8SO 0 20,731 1,007 3,S07 0 0 
Zimbeb- 0 8,07S 39.447 9,962 S,601 0 54,983 5,436 2,666 0 0 

Q1:11ai11181 

King Abdllluiz City 0 0 32.760 0 0 0 29,161 0 0 2,192 0 
~ ;)t ScieDce and 
Todlaology, Saudi Anbia 

S.0.des &WI. Mlnenlu 
de Viltel, France 0 0 3.1oa 0 0 0 3,108 0 0 0 0 

Computecll En&m.rin& 
Servicoa Inc., USA 0 0 30,000 0 0 0 30,000 0 0 0 0 

Coopenlioa Couacil 
for the Anti sc.tea 0 0 I 1.S87 0 0 0 0 0 0 11,587 0 
of the Oulf (OCC) 

Cordecnaz. Bolivia 0 0 22,017 0 0 () 22,017 0 0 0 0 

Total 1.osa.oa6 80,578 7,379,396 n4,949 629,165 Sl7,749 8,005,612 8S0,400 lS,480 1,568,431 0 

~Rl!iill::l!llrDOM !i!ll!Xll:Sl~ll 

Auatralia (68.115) 0 16S.209 3.4S5 0 0 179,470 0 0 0 (79,621) 
AU9tri8 (121.781) 0 4,429,l6S 864,019 1,870,546 2,954,3.55 S,366,.568 2,411,161 0 2.212,331 0 
Belgium (480,520) 0 3,047,2S5 561,619 1,695,062 437,274 4,332,036 0 0 928,724 0 
Bnzil 0 0 226,000 99 (99) (I 256,000 0 0 0 (30,000) 
Bulsuia 0 0 3,333 0 0 (I 3,:m 0 0 0 0 
Chiu (289,63Q) 0 1.180, 176 140,142 329,461 14,24i' 1,980,000 348,571 0 0 (953,477) 
C~d'lvoire 108,7~ 0 0 0 0 (I 0 0 0 108,76.5 0 
CzechoelovUJa 0 0 0 0 0 0 0 29,130 0 0 (29, 130) 
Democntic P9opl11'1 0 0 0 0 0 0 164,785 0 0 0 (164,715) 

R.,ublic of KOf'M 
o...nr. 0 0 1,056,926 1,369,llS 683,582 774,197 2,497,105 796,320 0 591,09.5 0 
Egy,JC (190,193) 0 292,611 0 0 0 0 0 0 101,718 0 
Finlud (259,801) 0 3n,l42 543,361 1.7S9,54S 641.243 3,S52,114 0 0 0 (490,624) 
France (117,302) 0 I0,77S,006 4,0.58,302 S,044,471 1,249,690 17,159,724 2,527,120 0 623,330 0 
Oermuy (1,807,141) 0 21,690,0lS S,649,978 5,276,964 1,068,880 29,148,1.53 4,.560,863 0 S,161,990 0 
ar- 0 0 0 0 132,7Sl 369,624 270,000 0 232,375 0 
Huapry 5,597 0 (617) 0 0 Ci 4,980 0 0 0 0 ... 79,615 0 371,215 113,183 530,764 87,951 1.5so,ooo soo.ooo 0 0 (159,432) 
Ina. bluUc Republic of 0 0 0 375,160 0 C• 373,261 0 0 1,192 0 
h8ly (597,640) 0 24,331,4.56 8,073,.511 ll,66S,043 6,262,123 38,062,355 4,514,506 0 7,094,632 0 

:.: (662,483) 0 7,007,146 2,.596,162 3,133,193 l,8S6,IOO 10,974,099 3,817,431 0 0 (160,712) 
31,621 0 (31,621) 0 0 0 0 0 0 0 0 



Il~l1 I c cont&n11ssll 

Oapaid 6A1UCOJ Ad]111t- JDF firm ptedgOI for C0Dec:tlon1 Iii "ii 
lldv- by doaon malU t99TiiiCr 

brought forward to prior future E11change Unpeld Advancea 
from UNIDF l. l .86 pledgea 1986-1990 1991 1992 ~-" 1986-1991 1992 adJulltmenta balance by donon 

hl!iill::llYDl!!ll !iSlllVllSil!ll (~DliD!!l!I) 

Nethcrlanda (292.S28} 0 l,Sll,060 304,179 608,896 64.S~~9 3,438,816 0 0 0 ( 1.242,680) 
Norway (282) 0 0 297,368 999,770 1,169,110 l,OS6,300 1.108,081 0 301.585 0 
Poland 0 0 17,211 13,466 4S,823 27,5(1() 56,355 27,500 0 20,145 0 
Poctugal 0 0 0 0 246,455 232,805 0 173,866 0 305,394 0 
Republic of Korm 0 0 740,517 216,539 381,940 146,646 l,306,346 200,000 0 0 (18,704) 
Salldi Arabia 0 (\ 10,162 221,350 802,541 26,806 840,230 534,736 0 0 (314, 107) 
Spain (38,24S} 0 66,446 0 0 0 31,640 0 0 0 (3,439) 
Sweden 72,067 0 750,022 375,793 345,132 0 1,218,394 0 0 324,620 0 
Switzerland (l ,608,536) 0 6,476,879 1,712,274 3,341,654 2,931,537 7,467,206 3,182,949 0 2,203,653 0 
Turkey 0 0 0 0 0 0 25,000 0 0 0 (25,000) 
Uaitod Kiftgdom (150,310) 0 5,042,929 985,015 966,419 0 5,929,373 856,787 0 57,893 0 
v-ueaa 0 0 0 0 I 0 193,714 0 0 0 (193,713) 
v- (2,474) 0 l,249 0 0 0 (1.225) 0 G 0 0 
Yugollavia (1.041) 0 0 0 0 0 (1,041) 0 0 0 0 
Multi-donor project• 0 0 1.644 (1,629) 399,444 4,000,799 0 0 0 4,400,258 0 

2I11ai111i211 
Anb ladu.trial l)c,.-dop-
-1ud MiDiQa (19,877) 0 26,997 0 60,000 0 (20,000) 0 0 87,120 0 
Orp•iution 

Africaa butiha for High 
TechDology,Tniaiag t.253 0 (5,564) 0 0 0 (4,311) 0 0 0 0 
ud~.Kell)'ll 

A&- de coop6ntioa 
culturelle « teclWque 0 0 0 42,000 89,250 0 131,250 0 0 0 
(ACCT}, Puia 

Buquo OUOllt~raiM de 
~(BOIJ>}, 0 0 2,1100 0 0 0 2,800 0 0 0 0 
Togo 

Carilal.Allllria 0 0 0 0 28,846 0 28,846 0 0 0 0 
Chlyoda Corp., Japan 0 0 127,7311 (28, 140) 0 0 99,591 0 0 0 0 
Corponci6a Alldina 

de Fom.to (CAF) 0 0 143,367 249,38S 287,879 46,674 570,000 73,038 0 84,267 0 
E&YJltiu In. and (10,576) 0 5,863 0 0 0 (4,713) 0 0 0 0 

Steel Company 
Gu do France. Pad• 0 0 0 0 17,967 0 17,967 0 0 0 0 
lnvemi del1a Beffa, Italy 0 0 0 0 34,999 0 34,694 0 0 30S 0 
Kuwait butihde for 

Hiaber TecJWcal (411,229) 0 74,665 0 0 0 0 0 0 26,436 0 
Tniaiag ud R.-n:ll 

S.O.dea Eau. Minm'alca 
de Vinet France 0 0 21,846 1,505 6,539 0 33,715 0 0 0 (3,825) ~ Nobol Cbomahaf, Sweden 0 0 9,040 0 0 0 9,040 0 0 0 0 ,, 

Apple C018pUtct, USA 0 0 27,531 0 0 0 27,531 0 0 0 0 .. 
=' Saudi COOlllltiag Home, CL ... 

Saudi Anbla 0 0 11,412 0 0 0 11,412 0 0 0 0 )( ..... 
Cl "' Tocal (7.169,825) 0 89,999,704 28,697,451 41.440' 30'l 31.451.340 137,972,377 26,140,309 0 24,875,535 (4,569,249) 
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Unpaid balancCi/ Adjust- IDF nrm eleclgea ror C ollcctl0iiilnii7 
advancca by donors mcnt1 1993 and 

brought forward to prior future E~chango Unpaid Adv1nce1 
Country/organization from UNIDF 1.1.86 plodgCI 1986-1990 1991 1992 years 1986-1991 1992 1dju1tmont1 balance by donors 

t!oo-sS!ov1ESll!l1 

Bulgarili (222,203) 0 387,130 17,051 8,526 (1 445,491 0 0 0 (2S4,987) 
China (S4,661) 0 404,335 2,764 53,310 0 539,307 153,153 0 0 (286,712) 
Cuba (219,864) 0 306,545 (25,753) 35,723 0 165,051 28,378 0 0 (96,778) 
CzcochollovU:.ia (78) 0 1.681.213 242,015 294,269 264,758 1,924, 156 353,646 0 204,375 0 
Egypt 21.793 0 34,894 0 0 0 72,492 0 0 0 (IS,805) 
Hungary (1,360) 0 635,638 111, 161 180,245 73,593 881,926 205,955 0 0 (88,604) 
India (399,558) 0 325,954 279,420 1,004,813 937,236 2,488,620 1,047,051 0 0 (1,387,806) 
Iran. lalanUc Republic of 0 0 0 56,667 0 0 66,667 0 0 0 (10,000) 
Mongo.w (15,925) 0 0 0 0 0 0 0 0 0 (15,925) 
PW..U (98,188) 0 81,910 7,939 8,706 0 76,046 0 0 0 (76,379) 
Poland (26,495) 0 787,146 191,744 441,733 392,208 1.199,097 293,743 0 293,496 0 
Rol!Wli& (2,471) 0 124,141 80,801 0 0 195,895 0 0 6,516 0 
T11rkcy (2.258) 0 807,275 202,748 366,1180 0 l,223,396 298,920 0 0 (147,671) 
USSR (402,605) 0 4,808,841 222.868 (93,940) 0 5,342,774 0 0 0 (807,610) 
Y11goslavil (57,228) 0 272,584 0 l,196 0 703,819 0 0 0 (487,267) 

Q1al!i1•i2D! 

Egypt- ll'Oft and (26,747) 0 (5,195) 0 0 0 0 0 0 0 (31,942) 
Stoel Compuy 

Total (1.S08.S48) 0 10,652,411 1,389,425 2,301,461 1,667,795 15,324,737 2,380,846 0 504,447 (3,707,486) 

Grand total (7,620,287) 80,578 108,031,51 I 30,861,825 44,370,928 33,636,884 161.302,726 29,371,555 15,480 26,948,413 (8,276, 735) 

----
al Negative amounts dcftote rq>aymonts to donors. 



Appendix G 

Table 2 

Status of resources of the ln<lustrial Devcl22mcnt Fund as at 31 December 1992 

(In thoosands of US dollars) 

Convertible 

General-purpose Special-purpose Non-convertible Total 

Availat-'c for programming 
Balance from UNIDF 4.562 0 0 4.562 
Pledges. 1986 lo 1992 'J.382 179.434 21.401 210.217 
Revaluation of pledgC5 (IS) 9.247 (6.342) 2.890 
Interest income 4.615 0 0 4.615 
Other income 106 0 0 106 

Total available 18.650 188.681 15.059 222.390 ----
Approvals 

ProjccU 
Expenditure. 1986 to 1992 11.431 132.925 13.279 157.635 
Commitments. 1993 and future 77 6.271 63 6.411 
Not yd implemented I.Sil 32.136 2.669 36.617 

Subtotal 13.320 171.332 16.011 200.663 

Support costs. 198611992 
General-purpose convertible 1.486 0 0 1,486 
Special-purpose convmible 42 IS.484 0 IS,526 
Non-convertible a/ 1.951 111 0 2,062 

Subtotal 3,l79 15.595 0 19.074 

RC5crve for support costs. 
1993 and future 
General-purpose convertible 246 0 0 246 
Special-purpose convertible 0 4,661 0 4,661 
Non-convertible a/ 352 0 0 352 

Subtotal 598 4.661 0 5,259 

Total approvals 17,397 191,588 16.011 224.996 -----
Programmable balance l.253 (2.907) (952) (2,606) 

Cash position 
Balance from UNIDF S.229 9,806 3.092 18,127 
Contributions received 8,856 164.113 17.706 190.675 
Interest ano other income 4.722 !9.362 (3.092) 20,992 

Subtotal 18.807 193.281 17.706 229.794 

Disbursements, 1986 to 1992 IS.723 141.363 16,563 173,649 
(including support costs) ---
Cash balance 3.084 Sl.918 1.143 56,145 ----- --- ---

Unliquidated obligations. 
1992 and prior 361 7.148 1.324 8,833 

Commitments, 1993 and future 77 6,271 63 6.411 
Reserve for support costs, 

1993 and future 598 4,661 0 S.259 
Residual value of projects 1,8!2 32,136 2.669 3fi.617 

--~--

Total commitments 2.848 S0.216 4,056 57,120 ---
Uncommitted cash balance 236 bl 1.702 (2.913) (975) 

----- ---
al Support coR'• for projects financed from no11-con11crtihle currcnciCll arc normally charged lo the gencrBl

purposc convertible 11egment. However, some donors have agreed that 1upport c0:>1ts on such projects financed 
by them should be charged to their convertible eoolriburi,~nR. 

b/ Ageinll which hu bc:c:n e1tahli~hc:.1J rhe \lpcrational reserve 1r,1111lin~ $0.550 millinri. 
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Pro!cct• approvc<l/rcvj!Kld under UN!QF/IDF. 1978-1992 
:> 
Q. -· accordin.11. to 1>rioritv area. 111 at 31 DcccmbcJ'J292 )( 

en 

Speci1J-purposc Gcnerlil-purposc SpeclAl-purposc Ocnerlil-purposc 
Number convertible convertible non-convertible non-convertible 

of Total 
UNIDF/IDF priority area projects (In US dollan, excluding overheads) (US dol!ar1) Percentage 

Specw measures for the least 184 10,057,968 3,133,033 353,640 1,602,209 IS, 146,850 S.3 
developed, land-locked and 
island developing countries 

Development and transfer of industrial 700 57,746,697 8,145,182 1,812,799 1,275,535 68,980,213 24.2 
technology and industrial information 

Economic cooperation among 184 2,451.412 3,883,750 1,073,435 1.345,222 8,753,819 3.1 
developing countries 

Training programmes and strengthening 1.040 32,521,379 S,508,764 6,871,852 16,413,780 61.315,775 21.S 
industrial training institutions 

in developing countries 

Industrial institutioftal 180 8,075,818 3,167,428 252.212 442,293 11,937,751 4.2 
infrastructure 

Industries processing local 224 21,345,385 2,420,945 360,983 518,365 24,645,678 8.6 
natural rc.ourcc.;, including 

export-oriented industries 

Industries satisfying basic noccls 116 8,192,107 1,838,001 279,822 95,559 10,405,489 3.6 
and support to rural industrk.s 

Promotional activities 520 69,807,664 S,600,024 1,770,253 879,177 78,066, l 18 27.3 

Other activ itics 118 3,160,804 2,779,227 271,902 39,879 6,251,812 2.2 

TOTAL 3,275 213,359,234 36,485,354 13,046,898 22,612,0!9 285,503,505 100.0 



Net awrovals/rcvisions in 1992 of projects financed under IDF 

Region 

Africa (excluding Arab States) 
Arab States 

Africa 
West Asia 
Regional 

Asia and the Pacific 
Europe 
Latin America and the Caribbean 
Global and interregional 

TOTAL 

Programme comoonent/prioritv area 

Special measures for the least 
developed, land-locked and 
island developing countries 

Development and transfer of industrial 
technology and industrial information 

Economic cooperation among 
developing countries 

Training programmes and strengthening 
industrial training institutions 
in developing countries 

Industrial institutional infrastructure 

Industries processing loca! n&tural 
resources, including export-oriented 
industries 

Industries satisfying basic needs 
and support to rural industries 

Promotional activities 

Others 

TOTAL 

(By region and programme component) 

53,284 
6,699 

528,331 

US dollars 

ll,Oll,231 
588,314 

4,505,892 
718,916 

3,682,029 
11,585,486 

32,091,868 

747,106 

5,293,119 

1,931,840 

2,829,966 

1,277,042 

6,304,758 

860,235 

l l,353,805 

l,493,997 

32,091,868 

Note: Negative figures reflect downward revisions of existing projects during the year. 

0.2 
0.0 
1.6 

Appendix G 

Percentage 

34.3 
1.8 

14.0 
2.2 

l l.5 
36.l 

100.0 

2.3 

16.5 

6.0 

8.8 

4.0 

19.6 

2.7 

35.4 

4.7 

100.0 
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Region 

Africa (excluding Arab States) 
Arab States 

Africa 
West Asia 
Regional 

Asia and the Pacific 
Europe 
Latin America and the Caribbean 
Global and interregional 

TOTAL 

Programme comoonent/prioritv area 

Special measures for the least 
developed, land-locked and 
island developing countries 

Development and transfer of industrial 
technology and industrial information 

Economic cooperation among 
developing countries 

Training programmes and strengthening 
industrial training institutions 
in developing countries 

Industrial insti~utional infrastructure 

Industries processing local natural 
resources, including export-oriented 
industries 

Industries satisfying basic needs 
and support to rural industries 

Promotional activities 

Others 

TOTAL 

Table 4 (a) 

General-purpose convertible projects 

(By region and programme component) 

43,936 
1,552 
5,880 

US dollars 

364,492 
57,368 

225,173 
46,287 

333,699 
326,239 

1,353,258 

7,781 

134,776 

101,285 

126,185 

255, 135 

125,959 

17,052 

170, 138 

414,947 

1,353,258 

Nore: Negative figures reflect downward revisions of existing projects during lhe year. 
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3.2 
0.6 
0.4 

Percentage 

26.9 
4.2 

16.6 
3.4 

24.7 
24.I 

100.0 

0.6 

10.0 

7.5 

9.3 

18.9 

9.3 

1.3 

12.6 

30.7 

100.0 



Region 

Africa (excluding Arab States) 
Arab States 

Africa 
We!lt Asia 
Regional 

Asia and the Pacific 
Europe 
Latin America and the Caribbean 
Global and interregional 

TOTAL 

Programme component/priority area 

Special measures for the least 
developed, land-locked and 
island developing countries 

Development and transfer of industrial 
technology and industrial information 

Economic cooperation among 
developing countries 

Training programmes and strengthening 
industrial training institutions 
in developing countries 

Industrial institutional infrastructure 

Industries processing local natural 
resources, incluJing export-oriented 
'.ndustries 

Industries satisfying basic needs 
and support to rural industries 

Promotional activities 

Others 

TOTAL 

Special-purpose convertible projects 

(By region and programme compone11t) 

11,877 
0 

522,451 

US dollars 

9,832,739 
534,328 

4,264,688 
662,965 

3,349,620 
9,447,763 

28,092,103 

749,056 

4,532,659 

869,308 

2,184,982 

1,022,907 

6,178,799 

843,183 

10,660,444 

1,050,765 

28,092,103 

0.0 
0.0 
1.9 

App@ndix G 

Percentage 

35.0 
1.9 

15.2 
2.4 

I 1.9 
33.6 

100.0 

2.7 

16. I 

3.1 

7.8 

3.6 

22.0 

3.0 

37.9 

3.7 

100.0 
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Table 4 (c) 

Special-purpose and general-purpose non-convertible projects 

Region 

Africa (eAcluding Arab States) 
Arab States 

Africa 
West Asia 
Regional 

Asia and the Pacific 
Europe 
Latin America and the Caribbean 
Global and interregional 

TOTAL 

Programme component/priority area 

Special measures for the least 
developed, land-loclced and 
island developing countries 

Development and transfer of indwtrial 
technology and industrial information 

Economic cooperation among 
developing countries 

Training programmes and strengthening 
industrial training institutions 
in developing countries 

Industrial institutional infrastructure 

Industries proc~ssing local natural 
resources, including export-oriented 
industries 

Industries satisfying basic needs 
and support to rural industries 

Promotional activities 

Others 

TOTAL 

(By regioo and programme component) 

(2,529) 
(853) 

0 

US dollar!' 

814,000 
(3,382) 

• 

16,031 
9,664 

(1,290) 
1,811,484 

2,646,507 

(9,731) 

625,684 

961,247 

518,799 

(l,000) 

0 

0 

28,285 

523,223 

2,646,507 

Nore: Negative figures reflect downward revisions of existing projects during the year. 
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(0.1) 
(0.0) 
0.0 

Percentage 

30.8 
(0.1) 

0.6 
0.4 

(0.0) 
68.4 

100.0 

(0.4) 

23.6 

36.3 

19.6 

(0.0) 

0.0 

0.0 

I.I 

19.8 

100.0 



QI) .... 

Field of study 

Rolling stock 11Aintenance 
Rolling stock 11Anageaant 
Rail~y spare parts 1Ynag1111ent 
Rolling stock m1intenance 
Port equi,..nt 11Aintenanc1 
Production of 11edica.,nts 
BiOllldical and laboratory 

ehctronic equ1p•nt 
Nintenance 

Gas and oil transportation 
network 11Aintenance 

Petroch .. icals, petroleu• 
refinery and fertilizer 
plant 11Aintenance 

Production .anag ... nt 
Spare parts design and 

Nnufacturt 
c ... nt industry 
Sugar industry 
Fruit and vegetable 

processing 
Iron and ~tee! industr1 
Utilization of .,dicinal 

and aro.atic plants in 
phar.aceutical industry 

TRAINING ACTIVITIES IN 1992 

Table I ti 

1.n=Jlltnt 9NYR trajnjng progragnes jn 1992 

--------- -----·· 

__ .... IJ.<yp,.,e..__ of p rog rall'llt Numbtr of p,lrtjcipants 

of which 

Inter-
All dtvtlopi ng-----·----------Afrlcan ______ 

Nat.iona l Regional regional Host country countrits LDCs r 1111a lt participants b/ 
------

- x - Btlgium/Cameroon 12 6 - 12 

- x - B1lrluM/Ca1111roon 11 7 l 11 

- x - BelgiuM/lndonesia 12 2 

- x - B1lgium/Indon1sia ,, 4 

- x - France 20 9 1 20 

- x - f'ranet 20 4 4 

- - x Hungary 13 1 2 4 

- - x Hu.igary 10 , - s 

- - x India 9 - - 1 

- - " Ja~an g , 
- - x Po and 9 3 

- - x Turkey 10 3 .. 3 

- - x Turkey 10 , 2 4 

- - x Turkey 10 4 4 6 

- - x Turkey 9 2 - 2 

- - x Turkty 9 4 6 4 

I ... 
)IC 

:ii: 

f 
&. -· .. 
:z: 



~ 

Field of study 

S111ll-scale foundry industry 
Ttxtile industry 
Electric welding 
Rolling stock 111int1nance 

leather goods technology 

Training of trainers -
agro-industry 1111int1nance 
syste111 in PTA countrits 

TOTAL 

Table 1 (continytd) 

Tvoe of oroarannt 

Inttr
National Regional rtgional 

x 

x 

x 

x 
x 
x 

Host country 

Turkty 
Turkey 
l!krai ne 
United Kingdom/ 

Malawi 
United Republic 

of Tanzania 
Ziinbabwe 

All dtvtloping 
countrin 

10 
10 
7 

IS 

14 

15 

-
25S 

Nu111b1J"_0f Dill't iciJ>i•nts 

of which 

African 
LDCs f' e1111 le participants b./ 

10 .. 8 
4 4 6 
1 
9 - IS 

- 3 14 

9 - 15 

- - -
85 29 132 

1/ These figures do not inciude participants in training activitlts organlztd within tht fr11111work of UNIDO-txtcuted fitld 
projects. 

~I Including participants from African Arab States. 

.f 
1 
Q, ... .. 
:c 

- --~~----~~~~ __ .. ________ ._ ........................... ... 



ClD 

"" 

Field of study 

Industrial invest11eot projects 
and COHFAR for Nigerian 
bankers ,1 

COHFAR ,1 
Industrial invest .. nt project 

preparation and evaluation 
with COHfAR 

CQ11Puter-aided tools and spare 
parts production 

Fly-ash utilization 
Industrial in~est111nt project 

preparation and evaluation 
~th COHFAR 

Project design and evaluation 
Technology transfer and 

contracting 
High quality steel production 
Ceeent - top 11anag1111nt 
Computing services and 

soft_,.re in industry 
Training of trainers for 

African develop111nt banks 
Sllall- and 111ediu ... scale 

enterprise financing 
Production of 111dicioes 
Industr}al proj1ct prCMIOtion 

and f1nancing 

TRAINING ACTIVITIES IN 1992 

Table 2 1/ 

Other groyp traiojng progr111111t1 lo 1992 

Tvoe of oroora11111e 

lnhr
National Regional regional Host country 

IC - - Austria 
IC Austria 

IC - - Botswana 
IC - Burkina Faso/Costa 

IC 

Rica/Kenya/Uruguay 
China 

IC - Colnlllb!a 
IC - - Czechoslovakia 

IC - - Czechoslovakia 
IC Czechoslovakia 
IC Egypt 

IC .. Franc• 

IC - Frarice 

IC - France 

IC - Franct 

IC - Gabon 

Numbtr of aarttcfoaots 

of which 

All dav1lopiog African 
countri1s LDCs r1111al1 participants DI 

13 
10 

14 
96 

15 

100 
50 

so 
14 
12 
20 

15 

16 

18 

27 

14 
20 

-
10 

10 

4 

3 

2 

2 
2 

21 

10 

1 

3 

3 

2 

8 

13 
3 

14 
40 

14 
3 -

15 

16 

27 

> 
"' l 
A. 
~· 

"' :z: 



a; Table 2 (continytd) > ,, 
0\ ,, 

" :t 
Q. ... 

TvDe of Droara11111 Nymbtr of participants " -- : 

of which 

Inter- All developing African 
Field of $tudy National Regional regional Host country countriH LDCs Female participants 12/ 

Role of savings and credit 
for develop.111nt •nd wo1111tn's 
entrepreneurship in UDEAC 
countries - )( - Gabon 30 10 30 30 

financial analysis and COHFAR - )( - Guateula 14 - 4 
Utilization of ISO 9000 

stAOduds )( - - Hun~ary 70 - 8 
Advances in c1 .. nt iaa~ufacture - - )( Ind a 7 - - 4 
Advanced practices in 

c.-nt industry 
C~uterized control in 

- . )( India 3 

kiln operations - c ... nt - - )( India 9 
C~uterized control in 

•ill operations - cet11ent - - )( India 3 
Industrial pro~tct preparation 

and appraisa i1 - - IC India 50 6 15 13 
Trainirj of future COHFAR 

truners IC - - Ind! a 24 
Technologf acquisition - - )( India 200 - 50 
Industria pro~ect prtparation, 
evaluat~on, inancing and 
1x1cution - )( - Italy 16 - 2 16 

lnv1st .. nt ftasibility study 
analysis and evaluation - - )( Italy 12 - 2 8 

Industrial planning - IC - Japan I\ - 4 J 

Joint venture negotiation )( - - Ne~al so so 3 
Business analysis and )( - - Po and 82 - 20 

industrial restructuring 
Industrial project preparation, 

appraisal and financing - - )I Poland 22 4 3 6 



-QI .... 

~b.1.1....l <'gotiou1a> 

IXRI gf RCD9Clllll ~YmRIC gf RICti,iRIDtl --
of which 

Inter- A11.deve1oping African 

Field of study National Regional regional Host country countries LDCs Feina1e participants b/ 

lndustria1 inves• .. nt project 
appraisal and evaluation 
of public enterprises )( - - Ro111ania 30 - 10 

COHFM )( - - Sudan 18 18 s 18 

Industrial project preparation 
and .. nag ... nt for LDCs - )( - Thailand 19 15 

Ce•nt industry - - )( Turkey 9 3 - 3 

c ... nt industry technology, 
111intenance and energy 
111nagement - - )( Turkey 13 - - 8 

Inforwiation technoiogy - - )( Ukraine 11 2 
Policies and strategies for 

hu111n resource deve1op•nt - - )( United Kingdo111 11 3 
l~chnology transfer negotiation United Repub 1i c 

and contracting )( - - of Tanzania 36 36 10 36 

-- - - -
TOTAL 1 ,218 209 222 288 

t/ TheH figures do not include participants ir. training activities organized within the fra111ework of UNIDO-exwcuted field 
projects. 

bl Including African Arab St-tes. 

~I Self-financed. 

di Two progra ... s carried out in 1992. 

t ... 
)C 

:::c 



Ap~ndix H 

Table 3 

Numbu or rcUme and stu~ started in 1992, 
bx DifiOiiit me area, oc teiiifory 

Number of individuals pl.:cd 

UNDP 
Nationality/home area. 

RCJular PrograllllDe Other programmes 

country or territory Male Female Tocal Male Female T OClll Male Female Tocal Tocal 

AFRICA a/ 

Angola 25 s 30 0 0 0 2 I 3 33 

Burundi 0 0 0 3 1 4 0 0 0 4 

Cameroon 1 0 I 0 0 0 0 0 0 I 

Cape Ver« 8 9 I 0 1 0 0 0 10 
Chad 3 0 3 0 0 0 0 0 0 3 

Ethiopia 20 0 20 2 0 2 10 II 33 
Gabon 0 0 0 0 0 0 2 0 2 2 
Ghana 2 0 2 0 0 0 0 0 0 2 
Guinea-Bissau 2 3 0 0 0 0 0 0 3 
Guinea 0 0 0 3 0 3 0 0 0 3 
Kenya 22 18 40 0 0 0 6 7 47 

Lesotho 0 I I 0 0 0 0 0 0 I 

Mada~r 8 0 8 0 0 0 0 0 0 8 
Malawi 2 4 6 0 0 0 I 0 I 7 

Mauritius 0 0 0 0 I 0 0 0 I 

Mozambique 6 I 7 0 0 0 0 0 0 7 
Niger 3 0 3 0 0 0 0 0 0 3 
Nigeria 37 I 38 0 0 0 7 0 7 45 

Sao Toruc and Principe 3 0 3 0 0 0 0 0 0 3 
Senegal 4 2 6 4 0 4 0 0 0 10 
logo 6 2 8 0 0 0 0 0 0 8 
Uganda 8 4 12 0 0 0 0 13 
United Republic: or 

Tanzania 17 2 19 0 0 0 8 0 8 27 
Zaire I 0 I 0 0 0 0 0 0 
Zambia 6 2 8 0 0 0 2 3 II 
Zimbabwe 0 0 0 0 0 0 12 13 13 

Total Africa 184 44 228 14 IS SI s 56 299 

ARAB STATES 
Al~eria 38 9 47 0 0 0 4 0 4 SI 
EAYpt 14 I IS 0 0 0 9 0 9 24 
Jordan 8 0 8 0 0 0 0 0 0 8 
Libyan Arab 

Jamahiriya 0 0 0 0 0 0 7 0 7 7 
Morocco 17 3 20 0 0 0 6 2 8 28 
Oman 0 0 0 4 0 4 0 0 0 4 
Saudi Arabia I 0 I 0 0 0 0 0 0 I 
Sudan 0 0 0 0 0 0 3 0 3 3 
Tunisia 8 0 8 0 0 0 s 0 s 13 

Total Arab S1a1e1 86 13 99 4 0 4 34 2 36 139 

188 



Appendix H 

Table 3 (contin~l 

Number of individuals placed 

UNDP Regular Proinunme Other programmes 
Narionalitv/home area. 
country or territory Male Fe:nale Total Male Female Total Male Femaie Tora! Total 

ASIA AND THE PACIFIC 

Bangladesh 9 0 9 0 0 0 0 0 0 9 

Bhutan 10 I II 0 0 0 0 0 0 II 

China so 21 IOI 0 0 0 S3 II 64 165 

Democratic People· s 
Republic or Korea 24 0 24 0 0 0 8 2 IO 34 

India BS I 86 I 0 I 17 I 18 !OS 

Indonesia 6 7 13 0 0 0 0 0 0 13 

Iran (Islamic 
Republic of) 6 I 7 0 0 0 0 0 0 7 

Malaysia 0 0 0 0 0 0 I 0 I I 

Mongolia 4 4 8 0 0 0 0 0 0 8 

Myanmar 2 4 6 0 0 0 0 0 0 6 

Nepal 29 2 31 I 0 I I 0 I 33 

Pakistan S3 I S4 0 0 0 0 0 0 S4 

Philippines 6 17 23 0 0 0 3 I 4 27 

Republic or Korea 8 0 8 0 0 0 0 0 0 8 

Singapore I I 2 (j 0 0 0 0 0 2 

Solomon Islands 4 0 4 0 0 0 0 0 0 4 

Sri Lanka 13 6 19 0 0 0 0 0 0 19 

Thailand 10 s IS 0 0 0 2 3 s 20 

Vici Nam 94 18 112 0 0 0 13 0 13 12S 

T oral Asia and the 
Pacific 444 89 S33 2 0 2 98 18 116 6SI 

EUROPE 
Albania 3 0 3 0 0 0 0 0 0 3 

Bulpria 2S 4 29 0 0 0 I 3 4 33 

Cypru~ s 0 s 0 0 0 0 0 0 s 
C2"hoslovaltia 23 7 30 0 0 0 0 0 0 30 

Greece 0 0 0 0 0 0 0 I I I 

Hungary 0 0 0 0 0 0 18 3 21 21 

Kazakhstan 0 0 0 (J 0 0 6 0 6 6 

P.>land 17 2 19 0 0 0 2S 3 28 47 

Ponugal 30 0 30 0 0 0 0 0 0 30 

Romania 6 4 10 0 0 0 0 0 0 10 

Russian Federation 0 0 0 0 0 0 4 0 4 4 

Turkey 16 3 19 4 0 4 J 0 3 26 

Uzbekistan 0 0 0 0 0 0 I 0 I I 

Yugoslavia 5 2 7 I 0 3 I 4 12 

Total Europe 130 22 IS2 5 0 5 61 II 72 229 
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Table 3 (continued} 

Nl•mbcr of individuals placed 

UNDP Regular Programme Other programmes 

Nationality/home area, 

country or territory Male Female Total Male Femat' Total Male Female Total T<>lal 

LATIN AMERICA AND 

THE CARIBBEAN 

Antigua and Barbuda I 0 I 0 0 0 0 0 0 I 
Argentina I 0 I I 0 I 11 I 12 14 
Bolivia 4 0 4 0 0 0 6 0 6 10 
Brazil I 0 I 0 0 0 20 s 25 26 
Chile 0 0 0 0 0 0 9 3 12 12 
Colombia 0 0 0 0 0 0 12 0 12 12 
Costa Rica 2 0 2 0 0 0 0 0 0 2 
Cuba 6 2 8 I I 2 8 4 12 22 
Ecuador 3 0 3 0 0 0 10 0 10 13 
Guatemala 0 0 0 0 0 0 I 3 4 4 
Guyana 0 I I 0 0 0 0 0 0 I 
Haiti I I 2 0 0 0 0 0 0 2 
Jamaica I s 6 0 I I 0 0 0 7 
Mexico 0 0 0 0 0 0 8 3 II II 
Nicaragua 6 0 6 0 0 0 0 0 0 6 
Paraguay 0 I I 0 0 0 3 0 3 4 
Peru 3 0 3 0 I I 8 0 8 12 
Trinidad and T ohago 4 0 4 0 0 0 0 I s 
Uruguay 0 0 0 0 0 0 4 0 4 4 
Venezuela 0 0 0 0 0 0 13 3 16 16 

Total Latin America 33 10 43 2 3 s 114 22 136 184 

and the Caribbean 

GRAND TOTAL 877 178 l.OSS 27 4 31 358 SB 416 1.502 
---

al African Arab States (Algeria. Egypt, Libyan Arab Jamahiriya. Mor1Xco. Sudan and Tunisia) included under 

·Arab Stares·. 

bl Including 240 females. 218 individuals from least developed countries, 425 individuals from African countries 

(including African Arab Sratcs). 
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Table 4 

Fdlowshil! and stud}'. tours started in 1992 t-x counm:, 

~r.ra2hical area or territo~ of studx al b/ 

Country/ Rumbcr o.'"F.divldiiils Placed 
geographical areal RcgUlar Other 

territory of study UNDP programme programmes Total 

Argentina 2 0 0 2 

Australia 32 1 4 37 

Austria 48 0 10 58 

Austria (UNIDO Headquarters) 56 7 13 76 

Bangladesh 11 0 0 II 

Belarus 1 0 0 1 

Belgium 13 0 3 16 

Benin 2 0 0 2 

Bolivia 0 0 I 

Botswana 6 0 0 6 

Brazil 3 2 0 5 

Bulgaria 3 0 0 3 

Canada 24 0 0 24 

Chile I 0 28 29 

China 59 1 8 68 

Colombia 9 I 10 20 

Costa Rica 6 0 0 6 

Core d'Ivoire 2 0 0 2 

Cuba 6 0 6 12 

Czechoslovakia 24 0 3 27 

Cyprus 2 0 0 2 

Denmark 10 0 4 14 

Dominican Republic 0 I 0 I 

Ecuador I 0 0 I 

Egypt 2 0 I 3 

El Salvador 6 0 0 6 

Finland II 0 12 23 

France 95 0 59 154 

Germany 106 3 34 143 

Ghana I 0 0 I 

Greece 4 0 I 5 

Honduras 6 0 0 6 

Hong Kong 20 0 13 33 

Hungary 30 I I 32 

India 63 0 2 65 

Indonesia II 0 0 :? 
Iran 2 0 0 2 

Ireland 7 I I 9 

Israel I 0 0 I 

Italy 43 2 85 130 

Japan 35 0 19 54 

Jordan 20 0 0 20 

Kenya 7 2 9 18 

Malaysia 29 0 0 29 

Mali I 0 0 I 

Mauririu~ 6 0 0 6 
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192 

Table 4 (continued) 

Countryi Number oi individuals pla.:ed 

gc:.Jt?raphi.:al area/ Regular Other 

temtory of study UNDP programme pro11rammcs Total 

Mexico I r. 47 48 

Morocco 4 4 0 8 

Myanmar 3 0 0 3 

Netherlands 15 5 5 35 

New Caled\lnia I 0 0 

New Zealand I 0 0 I 

Norway 3 0 0 3 

Pakistan 8 0 0 8 

Philippines 15 0 0 15 

Poland 13 0 0 13 

Portugal 51 0 0 51 

Republic of Korea 15 0 10 25 

Russian Federation 6 0 4 10 

Senegal 6 0 0 6 

Singapore 47 0 6 53 

Slovenia 4 0 0 4 

South Africa 2 c 0 2 

Spain 17 1 3 21 

Sweden 15 0 3 18 

Switzerland 16 0 11 27 

Thailand 56 1 4 61 

Togo 1 0 0 1 

Tcnga 4 0 0 4 

Tunisia 20 0 0 20 
Turkey 18 0 3 21 

Uganda 13 2 0 15 

Ukraine 2 0 0 2 

United Kingdom 140 6 51 197 

United Republic of Tanzania 3 2 II 16 

United States of America 132 0 37 169 

Venezuela 3 0 0 3 

Viet Nam 2 0 0 2 

Yugoslavia 4 0 0 4 

Zaire 2 0 I 3 

Zambia 0 2 0 2 

Zimbabwe 5 2 4 II 

TOTAL I,485 47 527 2,059 

a/ Where a fcll.,wship/study tour included more than one country/gcographic"1 
area/territory, it is listed against each ""c concerned. Thus the totals in table 4 
do not correspond to those in table 3. 

b/ Of these placements 758 or 37 per cent arc arranged in developing countrie.; 
thus contributin11 to technical cooperation among developing cuunlries. 



Appendix I 

APPOl)IX I 

·-~EEttENTS CONCLUOED BY UNIDO IN 1992 

Agre!!!llents with States 

Ca11eroon 

Agreement between the United Nations 
Industrial Development Organization and the 
Gover11111ent of the Republic of Cameroon 
regarding the arrange111ents for the fifth 
regular session of the General Conference 
of UNIDO, signed on 2 Novl!llber 

Eun« 

Exchange of letters between the Pennanent 
Representative of France and the 
Director-General of UNIDO concerning a 
further extension for an fodefinite period 
of the UNIDO Industrial PrOlllOtion Service 
in Paris, !igned on 25 February and 3 March 

Agreement between the United Nations 
Industrial Development Organization and the 
Govermnent of Greece with regard to a 
special-purpose contribution to the 
Industrial Develop111ent Fund and to lhe 
establishment of the UNIDO service in 
Greece for the prOlllOtion of industrial 
inve~tment and the strengthening of 
cooperation with developing countries, 
signed on 14 February and 4 March 

Irutll 

Exchange of 1 et ters between the Permanent 
Representative of India and the 
Director-General of UNIOO regarding the 
extension until 31 March 1993 of the basic 
terms and conditions governing UNI DO pro
jects envisaged in the interim programme 
for the International Centre for Genetic 
Engineering and Biotechnology (ICGEB), its 
related exchange of letters and trust fund 
agreement, and of the revised related 
project, signed on 6 and 26 March 

Exchange of 1 etters between the Permanent 
Representative of Italy and the 
Director-General of UNIOO concerning the 
extension until 30 June 1992 of the 
agreement on basic tenns and conditions 
governing the UNIDO project concerning the 
preparatory phase for the establishment of 
an International Centre for Science and 
High Technology and of the related revised 
project, signed on 20 Decet11ber 1991 and 
18 February 1992 

Exchange of 1 et ters between the Permanent 
Representative of Italy and the Officer
in-Charge of UNIDO regarding the appli
cability until 31 December 1996 of the 
agreement on basic terms and conditions 
governing UNIDO projects envisaged in 
the five-year work programme for the 

International Centre for Genetic Engineering 
and Biotechnology to the related revised 
~roject, signed on 10 June and 16 September 

Exchange of letters between the Pennanent 
Representative of Italy and the 
Director-General of UNIDO regarding the 
extension from l July until 31 December 1992 
of the agreement on basic terms and condi
tions governing the UNIDO project con
cerning the preparatory phase for the 
establishr.~nt of an International Centre 
for Science and High Technology and of the 
related revised project, signed on 1 July 
and 16 Septe11ber 

Exchange of notes between the Pennanent 
Representative of Japan and the Officer
i n-Charge of U:.IDO regarding the ex tens ion 
frOlll 29 September 1992 until 31 August 1995 
of the interregional project for the estab
lishment in Japan of the UNIDO service 
for the prOlllOtion of industrial invest
ment in developing countries, signed on 
29 September 

Helllorand11111 concerning the interregional 
project of the UNIDO service in Japan for 
the promotion of industrial investment in 
developing countries, signed on 29 September 

Nigeria 

Basic cooperation 
United Nations 
Organization and 
Federal Republic 
5 November 

Republic of Korea 

agreement between the 
Industrial Develop111ent 
the Government of the 
of Nigeria, signed on 

Exchange of 1 etters between the Permanent 
Representative of the Republic of Korea and 
the Director-General of UNIDO regarding the 
extension from 16 July until 15 October 1992 
of the UNIDO service for promotion of indus
tf'ial investment in developing countries, 
signed on 15 and 16 July 

Exchange of 1 etters between the Permanent 
Representative of the Republic of Korea and 
the Director-General of UNIDO regarding the 
extension from 16 October 1992 untn 
15 April 1993 of the UNIDO service for 
promotion of industrial investment in 
developing countries, signed on 14 October 

Exchange of 1 etters between the Permanent 
Representative of the Republic of Korea 
and the Di rector-General of UNIDO regarding 
the extension until 6 July 1993 of the 
trust fund agreement and related project 
entitled "promotion of Industrial 
cooperation between enterprises in the 
People's Republic of China and the 
Republic of Korea", signed on 31 July and 
4 August 
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Russian federation 

"81orand11111 of understanding for cooperation 
between the United Nations Industrial 
Developnent Organization and the Ministry of 
Industry of the Russian Federation, signed 
on 3 and 4 April 

Agreement between the Government of the 
Russian Federation and UNIOO on the activi
ties of the UNIDO Centre for International 
Industrial Cooperation in the Russian 
Federation, signed on 18 Cecl!lllber 

Exchange of letters of 18 Decellber between 
the Deputy Minister of Science, Highl!r 
Education and Technical Policy of the 
Russi an Federation and the Di rector-Genera 1 
of UNIDO regarding the agreement between the 
Gover11111ent of the Russian Federation and 
UNIDO on the activities of the UNIDO Centre 
for International Industrial Cooperation in 
the Russian federation, signed on 18 December 

Tunisia 

Agreetllf'nt between the United Nations 
Industrial Developnent Organization and the 
Government of the Republic of Tunisia 
regarding the arrangement~ for the first 
Consultation on the construction industry, 
Tunis, Tunisia, 3-7 Hay 1993, signed on 
10 December 

United States of A!!erica 

ftemoranoum of understanding between the 
United Nations Industrial Developinent 
Organization and the Environ111ental Protec
tion Agency of the United States of Alllerica 
for technical cooperation on enviro11111ental 
protection and industrial developne11t, 
signed on 3 June 

Exchange of 1 et ters between the Govern111ent 
of the Conionwea 1th of Puerto Rico and the 
Director-General of UNIDO concerning the 
conclusion of a working arrangement, signed 
on 9 June 

Agre!!!!!t!nts with the United Nations 

Agreement between the United Nations 
Industrial Developnent Organization and the 
United Nations on arrangements for the sale 
of UNIDO publications, signed on 4 and 7 Hay 

Economic Connissjon for Latin Alllerica 
and the Caribbean <ECLACl 

Memorandum of understanding between the 
United Nations Industrial Development 
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Organization and the United Nations 
Economic Comiission for Latin Allerica and 
the Caribb@an, signed on 7 October 199' and 
21 December 1992 

Agre!!l!Cnts with intergovernmental 
oroanizations 

Asian-African legal Consultative CQll!littee 
CAALCCl 

Relationship agreement between the United 
Nations Industrial Developl!l!nt Organization 
and the Asian-African legal Consultative 
C011111ittee, signed on 6 November 

Latin Allerican EconQl!ic Syste11 
UilAl 

Third progra-e of cooperation between the 
Secretariat of UNIDO and the permanent 
secretariat of SELA ( 1992-1993), signed on 
30 October 

Agre!!l!Cnts with other 
institutions 

Biotechnology Center of Excellence 
Corporation <BCECl 

Hetnorandum of understanding and cooperation 
concluded ad referend1111 on 27 Decetnber 1991 
between the United Nations Industrial 
Development Organization and the Bio
technology Center of Excellence Corporation, 
Boston, USA, and protocol confinning that 
lllelllQrandum of understanding and cooperation, 
signed on 7 Hay 

financing Agency for Studies and Projects 
( f INEPI 

Working arrangement between the United 
Nations Industrial Developnent Organization 
and the Financing A\Jency for Studies and 
Projects of Brazil, s1gned on 5 June 

Research Area of Trieste 

Exchange of letters between the 
Director-General of UNIDO and the 
President of the Research Area of 
Trieste regarding the extension until 
31 Decetnber 1992 of the 1989 agreetnent 
and re 1 ated renta 1 agreement between 
the Research Area of Trieste and UNIDO 
with respect to the related project on 
pilot activities, signed on 1 July and 
23 September 
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Code 

1011 
1012 
1015 
1016 
1021 
1022 
1031 
1032 
1033 ,___ 
1034 
1036 
1041 
1042 
1043 
1061 
1062 
1063 
1064 
1068 
1069 
1071 
1501 
1504 
ISOS 
1506 
3001 
9001 

------

OUTPUTS IMPLEMENTED AGAINST OUTPUTS PROGRAMMED, 1992, WITH INDICATION OF TOTAL OUTPUTS FOR 1992-1993 

Major programme 300: Programme and Project Development 

Programmed Implemented Co .. 1monced Postponed Terminated Additional Scheduled 

92-93 1992 1992 for output• for 

Output clauification completion lmplomeni.-

1993 tlon 1993 

(I) (2) (3) (4) (S) (6) (7) 

Expert group meetings 8 1 3 4 
Regional/global prepanto.y meetings 1 1 I I 
Fairs/exhibitions 1 1 
Other meetings 12 6 6 
Worksbopslsenilitars 32 15 2 15 --
Internal training 52 22 I 29 
Data banks 6 1 3 2 -
New reports and manuals 19 10 2 2 s 
Updated reports and manuals 1 I 
New internal guidelines 4 I 2 1 
Abstncts, periodicals and loose-leaf publications 11 4 I 6 I I 
Country studies 29 9 20 
Subscctoral studies/analyseOJ 3 I 2 
Other studies 28 24 4 8 8 
Projects identified 3,320 1,122 2,198 
Projects developed and formulated 1,390 485 905 
Projects approved 100 54 46 
Projects implemented 17 2 8 7 
Project appraisal memoranda/advice 1,000 372 628 
Projects reviewod for UNIDO funding 1,750 919 831 
Computer systems developed 1 l 
Advisory services 7 7 3 3 
Integrated development programmes 30 10 4 16 
Country program.me reviews 300 150 ISO 
Country/special regional industrial plans/programmes 17 9 4 2 6 
Direction and management 4 4 
Other I I 

I • c... 

f 
i ... 
llC 

c... 



~ 
Major programme 400: Industrial Promotion, Consultations and Technology 

Progr1mmed Implemented Commenced Po1tponed Terminated 

92-93 1992 1992 for 

Code Output clal'lification completion 

1993 
(I) (2) (3) (4) (S) 

1011 Expert group meetings 21 4 
1012 Regional/global preparatory meetings 8 4 
t0t3 Consultations s 2 
1014 Investment forums 13 6 
tots Fairs/exbibitioas s 3 
1021 Worksbops/~minars SI 31 
1023 Group •raining programmes (no. of participants) S<iO 176 ISO S2 
1024 Fellowsbs, study tours or delegates programmes 13S 48 11 
1025 Country presentation tours 60 116 
1031 Data banks II 2 7 
1032 New reports and ma~uals 33 s 14 
1036 Abstracts, periodicals and loose-leaf publications 112 SI 
t041 Country studies 64 21 10 
1042 Subsoctoral studies/analyses 178 S4 21 
1043 Other studies 8 2 
1064 '?rojects implemented 43 10 23 
106S Proio.::ts completed 230 70 S4 
1066 Investment projects identified/screened/appraised 1,430 960 146 
1067 Investment projects concluded 240 194 
tSOt Advisory services 6 s 
tS02 Technical cooperation in a particular subsector 3 2 
IS03 Technical cooperation in policy formulation 2 2 
300t Direction and management 3 I 
900t Other 1 

Additional 

output• 

(6) 

1 

2 

157 

12 
426 
100 

I 

Scheduled 

for 

lmplementa-

lion 1993 
(7) 

17 

"' 4 ·-7 
4 

27 
112 
76 

IOI 

2 
14 
61 
33 

103 
6 

10 
Ill 

7SO 
1"'6 

I 

I 

2 

~ 
l 
i -· IC 

c... 
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Major programme SOO: Industrial Operations 

Code Output clauiflcation 

1011 Expert group mectinp 
1021 Worbbops/scmiurs 
1023 Group training programmes 
1024 Fellowships, study tours or delegates programmes 
1032 New reports and manuals 
1033 Updated reports and manuals 
1034 New internal guidelines - 1042 Subsectoral studies/analyses 
1063 Projects approved 
1065 Projects completed 
1071 Computer systems developed 
1501 Advisory services 
1502 Technical cooperation in a particular subsector 
1503 Technical cooperation in policy formulation 
2001 Support services 
3001 Direction and management 

Ho#: 

OM.II (/) ~-•••d if C1Uff1Uf .. ., completo4 ~ IM yoat ill cClllforml(y wilb IJw d .. cripflOll. 

CbMM (4) ~ii Clllff'Uf <-~1 c~ or IHlf) wH ro#lwduJod lot IJw followU. bHMl11111. 

Programmed 

92-93 

(I) 

9 

100 
4,000 

6 
3 
1 

580 
538 

4 
20 

8 
2 
6 

Implemented Commenced Postponed 

1992 1992 for 

completion 

1993 
(2) (3) (4) 

2 
4 

28 
2,059 

3 2 
I 

I 
2 

304 
341 

l 
I 4 

21 
8 
z 
6 

CoMalt ~ Adtlil;..J....,. aro .,_ ;,, ,._ .-....Co• wlloro IJwy won "'411in4 /Jy v/ttw of• 1oti1/11/vo d«/1/oa or won addoll al IM lall/allvo of IM Surotarial. 

c-.. or~ • (2r<Jr'4r<Sr(1). 

Tormlnated Additional Scheduled 

output• for 

!mplomontA-

tlon 1993 

(S) (6) (7) 
1 8 
4 

72 
1,941 

2 3 
2 

2 
SI 327 
so 247 

1 
1 
I 

f ... 
1JC 

c... 



Expl4natory note 

As prOlli s@d by the Secretariat in the supplement to the Annutl Rreort present@d to the 
fourth session of the General Conference (GC.4/35, para. 6), appendix J has been refin@d in 
order to provide a 90re COllPrehensive monitoring of octputs and activities in the subst-?•ative 
Oepart-nts. Presentation is thus at the Depar1-nta1 level ~d due account has been ·i.aken of 
the diversity and differe.'lt weights of the outputs and activities indentifi@d in major 
programies 300, 400 and 500 of the programie and budgets for 1992-1993 (GC.4/42). 
Consideration has also been given to the fact that certain outputs are l90re difficult to 
identify precisely in the programie and budgets and are therefore less -asurable. The figures 
cit@<! are bas@<! on the description of the Depar1-nts' activities given in the respective 
chapters of the Annual Report and on the significant perfoniance indicators presented in that 
Report. 

The outputs have been grouped according to the fellowing categories which reflect the 
broad range of activities undertaken by the Organization. 

1011 
1012 
1013 
1014 
1015 
1016 

1021 
1022 
1023 
1024 
1025 

1031 
1032 
1033 
1034 
1035 
1036 

1041 
1042 
1043 

1061 
1062 
1063 
1064 
1065 
1066 
1067 
1068 
1069 

1071 

1501 
1502 
1503 
1504 
1505 
1506 

2001 

3001 

9001 

Qutput classific1tion 

Expert group -.tings 
Regional/global preparatory 11eetings 
Consultations 
Inves1-nt forums 
fairs/exhibitions 
Other meetings 

Workshops/se11inars 
Internal training 
Group training programies 
fellowships, study tours or delegates progrilllmles (number of participants) 
Country presentation tours 

Data banks 
New reports and manuals 
Updat@d reports and 11anoals 
New internal guidelines 
Updated internal guidelines 
Abstracts, periodicals and loose-leaf publications 

Country studies 
Subsectoral studies/analyses 
Other studies 

Projects identified 
Projects developed and for11Ulated 
Projects approved 
Projects i11ple11ented 
Projects C011Pleted 
Invest11ent projects identified/screened/appraised 
Invest11ent projects concluded 
Project appraisal 11e110randa/advice 
Projects reviewed for ~100 funding 

C0111Puter syste11s developed 

Advisory services 
Technical cooperation in a particular subsector 
Technical cooperation in policy forwulation 
Integrated develop11ent prograimies 
Country progr..-e review 
Country/special regional industrial plans/progra..es 

Support services 

Direction and 111anage111ent 

Other 

Outputs carried over fr°" previous bienni1111(s) have been reported under the colUlln 
"additional outputs'·. Outputs that were cited in the progr.-e and budget docUMents without 
any quantification have been indicated as follows: (a) if no output was i111plt111ented in 1992, 
the colllllft 11 Pro9ra-ed 92-93" shows at least one output; (b) if an output or outputs was/were 
i111pleinented during 1992, the sa11e nUllber or an esti1111ted total for the bienni1111 is indicated 
under "Progra-ed 92-93". 
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Appendix J 

As can ~ s..,, from the foregoing, the s~ry table provides a statistical report of th~ 
Organization's output and activities in the first year of the biennial budget period 
1992-1993. An analysis of the figures would ~ 90re appropriate al the end of that period when 
a fuller picture of the Organization's efforts is available. 
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