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INTRO WC'!'ION 

1. The First Consultation Meeting on Leather ~d Leather P:-oducts 

Industr:r convened at Innsb~".Uck, Austria, in 1977 recoamended: 

(a) The establishment of the Leather and Leather Products 
Industry Panel; 

( b) A survey of raw material a.vai.labili ty and programne to 
increase supply; 

( c) A compilation of statis-tics on leather and ·leather 
products; 

( d) Establishment of regional leather centres; 

( e) A special prograame of a.ssistanc"'I to LDC' s; 

(f) Other activities. 

2. This report covers the activities of the tJNiro secretariat :.n 

points (a) to (a) above. 

The Leather and Leather Products Industry Panel 

3. On the recoanendation of the First Consultation Meeting in November 

1977Y, the Industrial Developnent Board (IDB )Y, the governing body of 

UBIDO, established the Leather and Leather Prc.•ducts Industr:r Panel to 

advi;:;e the OllilX) sr-retariat on the preparations for the Second 

Consultation. The approved terms of reference of the Pa.nP.l are attached 

as Amle::c I. 

4. The Pauel has successtUlliJ' discharged its f'unctions and s-.ibstantially 

contributed tc the preparations of the three main issues identified for 

the Second Consultation. It bas proved to be a very useful and competent 

advisory body composed mainfy of members appointed in their private 

capacity from the ind:u.strial sector. The experience gained by the 

secretariat from the operations of this sector-specific expert Panel :na.y 

be conRidered useful in other industrial sectors approved by -:he I:JB :or 

the System of Consultations. 

)} ID/WG.258/9, 21 November 1977 

~ 12th Session, 16-26 May 1978 
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~a;:a.citj - !lot as :-e~resen"ta.ti·res of a. ~aunt:j or 30v'!r:mien.t - m <;he 

~is of ~~i-:able ~og:oa.phica.l re~resenta.tion. C-.ir:-mi: ::iemiiers 'Jf "::he 

?anel ~ f!"Om -:he followi.~ countries: Argentina., 3an~ladesh, 3ra.zil, 

China, ~thiopia, India., ?a.ld.stan, ?!iilippines, Sud.an, C::ecnoslavakia., 

?in.land, ?edera.l aepublic Of German;r, ?ranee, ~rman:y D!mocra.tic ae~blic, 

1Jnited. Iin.gdom md the United. States of 4merica.. In at.di tion, the ?mel 

is su:p-;>orted "ar substantive re1;1resentatives !'rom :?AO, 1JNCT.1D, ILO and ITC. 

!Jnited. ~a.tions (UN) Inter-Agency Standing Committee on :!ides, 
Leather and Leather Pord.ucts Incb1st17 

_, . 
:::l.iC.nS, 

6. Parallel to the Panel, the secretariat has established. a. crnited 

:iations Inter-.ztgwmcy Standing Committee on Hid.es, Skins, Leather and 

Leather Products Ind.u.s1:17 to co-ordinate the deliver,r of an integrated 

technical assistance programme to !!I.ember countries in this sector. This 

Standing Committee ha.a hel?ed. to focus the ~ealth of industrial e%;)ertise 

available ·Ai.thin the ON system on the ~eci:!'ic problems and development needs 

of member countries in hides, sk:in:J, leather and leather ~roducts sector. 

The Standing Committee also sees that there is no aver lapping or iuplication 
• 

of effort 'C'!' the ON orgm.s in this particular sector. The secretariat would 

like to record with a.;>'PI"9Ciation the :;ioaitive contribut:ion of ?AO, tm'CTAD, 

ITC and !LO in the -;irepa.ration of the three u.i:u issues for this Sec:ond. Con

sultation and. assure them that the programme will be ·ridt.ned. even further 

to allow a. still greater degree of inter-a.gency colla.bora.tion. ?rom the 

point of view of TJNIDO, the System of Consultations in tnis sector has proved 

to be effective in facili ta.ting the secretariat's co-ordinating role in th~ 

leather and leather products sector ~thi~ the ON' system. 

SurTey of n.w :nateri.als and "Jrop=ammes to increase 3.Va.ilability, rnlity 
and 3tatistica.l intelJ.ig:ence 

7. The Panel a.t its second session.!./ consideI"'!d the re!Jort of the eminent 

consul tantaY·..mo '"'ere t"1!c:uited. by the secretariat a.t the reG,"'ll.est of the 

?gnel in order inter ~ to collect and corr6.at.e basic sta.i:istics re la.ting 

to hides, skins, leather 3.nd leather ?roducts sector in ~frica, ~sia, Latin 

1.merica. md the <ECD colllltries. 

3.J. ID/~G.290/7, 5-7 Februa.?'1 1979 
I/ ID/WG.290/6, 24 Janua.r:r 1979 
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3. Jue to tue :onstraint3, the emi!le!'lt consul tan ts :ot:.li onl~l' co•.rer 

17 developin~ countries in Asia, Africa. md Latin America.. !'he r<E!port 

emphasized the ~ajar iif~iculties and ?roblems encountere~ in the collec

tion of ::-elia.ble statistical ia.ta. In soite of this iif:iculty, ~he 

cons~r3.ints ~o ievelopment of the leather 3.lli leather ~roducts inaust'!".7 

in the major developing ::-egions were 3.d.equately -=overed. and. the ?mel 

felt that the eminent consultan~~ had :nad.e a 7aluable contribution in 

this regari. Second.17, the Panel concluded that the above report identi

fied the necessity to ?rovide ad.equate, reliablP. a.nd acceptable 3tatisti

cal data :ihich, however, will continue to be 3.ll elusive tar~t gi•ren the 

lack of uniformity, i.e. the lack of a cot!:illon statistical denominator in 

the collection of world-wide data a.~d the fact t!lat statistics collected 

at the count:r:r level a.re invariably derived from iifferent sources. 

9. The Panel concluded that the ;iro blelllS. facing the ievelopment of the 

hides, skin, leather and leather ;iroducts indust:r:r in Af!'ica was :3.r 

greater than in other ;iarts of the world and singled out the need :or a 

closely co-ordinated and integrated technical assistance ?rogramme to 

Africa. in hides and skins development. 

10. These and other aspects of raw :naterial availability, quality and 

statistical intelli~nce a.re covered in Issue Pa.per llo. 1, ID/~iG.319/1, 

and supporting document ID/r:lG.319/8 which have been jointly :;>repared 11ith 

~AO. ~he :;>roblems identified are serim:.s obstacles to the har.nonious 

development of the world-wide leather and leather 9roducts i.ndustI"J and, 

therefore, require solutions at both the national and inte:rnational levels. 

Regional Leather Centres 

11. The secretariat's progress re-po~ on the setting ~? and/ or stren.:;th

ening of regional technological training md infor.na-tion leather :entres 

in Asia. and africa was ~~sented at the Second Session of the ?3...~el en 

5-7 ?eb:ru.a.I"'J 197~ -

)_} ID/fG.290/7, 9 :~arch 1979. 

I 
f 



- - -

12. ~e ?:mel -::onsicier-!d ~he secreta.ria.": 's ?'!"C~ss ~;o~ on -:::e 
:_:Jotgntia.l. of :ia.tiona.l lea-.;her ::entres :.n Utica. (Lea.th.er :tesea~h 

~i ~.ita of :Ii~ria. and. Ca~~ Ja.tiona.l iu Cai::- ~t ie :a. Cha.ussu..~ 

of ~sia.) and l.sia (Central i.eather :lesea.r.:1:1. insi:i~"te, :-tad.:-g.s, 

India., and Leather ;tesea.rc!l. Institute, Togj"C1lca~a, InC.onesia.) to 

d.evelap into ~.giona.l leather centres, a.s A'ell a.s the in."ter:iational 

assistance !leeded to broad.~ thei: activities to the re~onal :eerel. 

However, because of the iif!'erent !12.'tional inte~sts a.nd. levels of 

~ccnO'llic development in ea.ch regi0"1, the ?anel ·.ras !lot able to a.r!"i7e 

a.t a. con.census on the action to oe recommended.. It :-1as stressed on 

one hand, that research a.t regional leather eentres should concentrate 

on conventional tecl:mologies rith the help of pilot demonstration 

pl.ants for pra~tica.l tra;ning; on the other hand, it waa felt that 

their basic ?riorities should be ma;nly in marketing and trade ~romotion 

a.ctivi ties including the transfer of ~prapriate tecbnolog and. not 

basic ::-ese&rch. 

i 3 • The ?anel concluded that the -;>ro bl ems of establishing regional 

leather centres, their role a.nd impetus on the develOt'ment of the leather 

and leather products i.ndu.str.r \n the developing countrie~, should be kept 

mid.er co.lStant review. It rgcognized that the major constraint to the 

establishm~t of the regional leather centres ...a.a finaacial. and. that 

caantries were not ~repared to give priority to financing regional centres. 

14. The ONIDO secretariat considers tha.-t there is still a. serious need 

for the esta.blisbment of regional leather centres in the developing regions 

of the world and ~commends ~.o the Second Consultation that tJNIDO in colla

bora.tian •.ri.th the other organJS of the UN' system seek practical solutions to 

the establishment of regional leith~r centres, partic-..ilarl7 in 4sia. and 

.l.frica. In ~articular -+:he Second Consul ta ti on should ca.11 upon the United 

:rations Development ?!'Ogramme to :Dake a.va.ila.ble the resources necessa.r:r to 

strengthen and expand the !l&tional centres a.lrea.dy identified :or regional 

ooera.tions. 

?!'Ogramme for Least !lev~looed Countries 

15. '!'!le ?anel considered a. special re?ort on the sit-.ia.tion of the leather 

and leather ?roducts industI"J in the lea.at ieveloped countries based on a. 

iJNIDO re~ort •i1hich included t~n .1.frica.n countries,, one :.Urldle :!:ast countI"J 

I 
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and one A.sian countr,yl( '!'he report etll!lilasized. that the ilides and 

skins comprised one of the few indigenous rs:w ::ia.terials .,,..hich se:-Ted 

as a base :or :':l.rther ?recessing and the establishme:it of a local 

industr:r and identified the :na.jor constraints facing the LllC' s in -:his 

sector. It recommended that least developed countries should. be given 

all the technical and financial assistance possible from the d.e~eloped 

and newly industrialized countries and international organizations in,.., 

their endeavours to (a) transform the raw hic_es and skins into final 

leather and leather products; (b) improve their supply and quality of 

raw materials; ( c) train personnel at managerial and technical levels; 

and (d) provide the basis for an optimum util1zation of installed. 

tanning capacities. T..te report also criticized the lack of regional 

economic co-operation between least developed countries in the sector 

i.mder consideration. 

16. The Panel expressed its appreciation of the concise a.nil !)ra.ctical 

analysis of the problems faced by the least developed countries and called 

upon the secretariat to st~p up its technical assistance efforts to 

these countries. 

1 ·r. The Second Consul tat ion is expected to consider and recomn.end the 

ways and means of providing financial and technical assistance to Tanzania., 

Ethiopia. and Sudan on the basis of their individual submissions tc the 

Cologne meeting on the improvement of their raw material a.~a~:a.bility 

and qu.a.li ty. The secretariat therefore hopes that t::.is Consul ta.tion will 

provide some tangible results and financial support, for example, -';hrough 

the industr:r representatives present here, to the basic needs of the indi

vidual LDC's in hides and skins improv~ment, ccllection and aJ.?.rketing, as 

well as the f'J.I'ther processing of the ra.w !Ilaterials into ::'inal leather 

and leather ~roducts. 

]} ''S?ecial ?rogramme of Assistance fo:- the Least :'.)eve loped ~oun"': ries 
in the Leather a.nd Leather Products IndustIJ" "r>y UNI!lO consultant, 
Bo Lunden. UNIJO/IOD.242, ) 1fa.rch 1979. 

' 



Other ~ecommenC.ations of !he ?i::-s-: Consultation 

~8. :'?le sec~tariat has issued. the Di~ctorz of ?'Jten'tial J'oi."lt 7e."lt-a~ 

?~~ers based on the ret-.irns !'rom a. ques-:ionna.ire :-1hic.b. -..as sen-: out 
, I 

~ 1978/197~ It is the first a.tte'l!l'pt to or_n.g to.gether, in or1e 

d.oC".Ullent, :;iarties ~ch 'llA.Y ·ash to :Dake ·iirect contact !'or the -;:ur.:iose 

of collaborating on a. ~ecific ?roject/'9rod.uct or i te:n of =i:tJ.'tU.a.1 :nterest 

in the leather and leather ?roC.~cts indus'try. 

19. T?le ~AO Statistical Conroend.ium on '.iorld !rides, 5r.-ns, Leather :md 

?00~;1ear is a. result of the recommendations of the ?i:rst Consultation 

Xeetir:~ ( 1977) end the ~ ~ Govel"'mllent Consultation on Hides and Skins 

which wa 'ld in Rome in October 1978. The TJNI!)O secretariat is g:oatef..U 

to the ?c. and Agricultural Organization for its contribution in updJ.ting 

~h~ Statistical Compendium for the pUI";)ose of the Second Consultation. 

20. The Panel recognized. that the secretariat was unable to '.mdertake 

an;y substantial work in the establishment of "consultancy reference centres", 

"common facility centl.'es to U."Pgrade lea'ther and leather ;JroCucts" and the 

question of "•«orking and li'7ing conditions" in the. leather ;nd leather 

products ind.ustr;r. However, the ILO :::-epresentative on the ?anel submitted 

a. ieta.iled. re9o!'t on the Sec'Jnd Tripartite Technical ~eeting for the Leather 

and ?ootwea.r Industr.r (Geneva, December 1979) ·mich inter ~ il:cluded the 

~lic~tions of technological change for ~orid.ng conditions in the sector 

under consideration. 

21. ?inall7, the secretariat produced a. compendium of available technical 

assistance ?rogrammes in leather m:i leather products i.ndustz# ~ report 

on current environmental standa.r"..s and the develo91:<ent of relevant technology 

in this re.gazi in selected countries was a.lso issued at the Ser:ond Session 

of "':he ?anel.1/ 

2) '!'his loc".ll!len't ioes no't t:ar"'!"'j a. number; it '.ias issued i."l I:Jeceober 1979. 

'ij ID/WG.290/4, 22 JanuaIJ 1979 

J/ I:D/WG.290/5 Summary, 24 Jamia.ry 1979 
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TERMS OF aEFEfillICE OF TEE PANEL ON LEA'TI!E:R AND LEA.'!'Hffi PROIXJCTS INilJSTRY 

(Aporoveci by ~he Industrial Develooment Board at its 12th Session) 

1. Intr<.J.uction 

The First Consultation Meeting on the Leather and Leather Products IndustrJ, 

held in Innsbruck, Austria., from 7 to 11 November 1977, recomended. a. series of 

action-oriented. measures to follow-up the Consultation Meeting and to pave the 

ground for subsequent consultation meetings on the Leather and Leather Products 

Induatr,r. One of these reconmendations C'_,acerned the establishment of a. Leather 

and Leather Products Industr,y Panel. ~e following terms of reference were 

sullaitteC. to the Industrial Development Board pursuant to paragraph 54 of the 

Report of the Fi~t Consultation Meeting referred. to above (document ID/iiG.258/9): 

2. Composition of the Panel - a.ooointment of its members, 
their status and entitlements 

2.1 The Panel members ';iould be selected. with due regard to geographical 

distribution and to the intereat of the various parties concerned, also ta.king 

into account participation in the First Consultr.:tion Mee'liing. In addition, 

representatives of co-opera.ting international agenc~ee such as FAO, u1ICTAD, GA'I'l', 

ITC and ILO will be invi tetl. to participate as membP.rs ot the Panel. 

2.2 The membership of the Panel. would be limit8'i to a. ma:timw.1 of 20 mP-mbers, 

including the representatives of the ::.nterna.tional agencies concerned with the 

development of this industry. 

2.3 The members of the Panel would be selected. in consultation with Governments 

or with institutions or enterprises, as appropriate. The members ·woUld bo appointed 

by the Executive Director, with due consideration to their special knowledge and 

experience in the leather and leather products sector. The duration of their 

appointment will be determined ~ the Executive Director and they will be serving in 

an a.dvisor,r capacity. 

2.4 The Panel W(JUld be expected to meet once eveI7f six months; the ~eetings 

a.re not expect .sd. to exceed five d~s ea.ch, ar.C. unl ese otherwise provided ey mrr:DO, 
the Panel will hold i ta meetings a.-t UNIDO Head.que\.rters in Vienna.. 

2.5 The Panel would ele~t i t.tl Chairman and Vice-Cr..a.ir.!'~. 1'he tier-ricing of 

the meetings o! the Panel will be entrusted. to the UNino Secz·e:.a.riat, including thP. 

p1-ovision ot a. SecretarJ of the Panel~ 

I 
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2.6 The members of the Panel shall be compensated cy UNIDO for travel and 

receive the applicable daily subsistence allowance in a.ccord.ancP. with ~he Uni~ed 

Nations regulations. Y 

3. Pt!rposes and functions of the Panel 

3. 1 The purposes and functions of the Leather and Leather Pro<:i.ucts IndustrJ 

Panel 11ould be: 

3.1.1 To review the la.test knowlede,a and expert inf orma.tion on the 

development or the leather sector and ma.lee it available to the Orgaziiza:tion in 

JRU'BWIZlC8 of the recomnendations of the First Consultation Meeting on the Leather 

and.Leather Products Industry. 

3.1.2 To assist UNIDO in formula.ting practical technical recommendations 

desl.811ed to promote the development of the leather and leather. products industry 

sector. 

(a.) 

(b) 

(c) 

(d) 

( e) 

(f) 

These recomnendations will, inter alia, include: 

The preparation of detailed action programnes to increase raw ;:na.terial 
availability and. improve leather quality in all countries; 

Th~ setting up of a centralized mechanism for: (i) the collection of 
data on the leather and leather products industry; (ii) the collection 
of information on the tY""'} of teclmica.l assistance aid provided by 
organiza.ti~s of the United Nations system, by other international 
governmental and non-governmental organizations, and other sources for 
dissemination to all interested ,arties; 

The monitoring of tilb ,rogress made in strengthening, up-dating and 
revising the growth proJections in the UNIDO draft study; 

The elaboration of teclmical assistance programmes, considering all 
:!'actors, particularly ra.w material availability, which UNIDO and other 
appropriate agencies could render to developing countries, especially 
to the least developed among them, to improve existing lea"ther and 
leather products ca.pa.cities or to establish new manufacturing ca.pa.cities 
and to indicate suitable sources of financing; 

Idvntification of partners from developed and developing countries whv 
have expressed interest in entering into joint ventures or other 
co-operation ~?l'eements; 

The examination of ~he possioili ties for and tl-i.e constraints in improving 
the marketing of leather and leather p~oducta of ~he developing countries, 
and the establishment by cicvelopir.g ~ountries of their own marketing 
organizations; 

./ ... 
a This rovision doea not apply to representatives of interna.ti9n:ll organizations. 
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(g) The provision of -;;echnical. and tra.ining assistance to developing 
countries with due regard. to existing estaclis.hrnents; 

(h) 'rhe examina.tion of measures aiming at improving working conditions 
in the lea.thtU" ind.ustcy; 

(i) The examination of measures to improve enviror.mental. sta.nda...-ds in 
the existing plants; 

(j) The review and e::r.amination of such other follow-up action as ma/ be 
referred. ~o ~he Panel by the Secreta.riat. 

3.1.3 To assist UNIDO in selecting the main issues to be considered 

at subsequent consul. tation meetings on the basis of the above. 

4. Ageuda and renorts of the Panel 

4.1 The Secretary shall prepare the draft agenda. for each meeting and transmit 

it in reasonable time to the Panel members. The agenda. sl:-U.l include any additional 

subject within the pu..-view of the Panel. 

4.2 For each meeting, the Panel would, with. the a.ssis~ance of tbe Ullil)() 

Secretariat, draw up a report setting forth the Panel's findings, observations and 

recoamendations. 

4.3 These reports shall oo a.pproved. "ey .,.he Panel before th~ end of each meeting, 

and subnitted. for the information and possible consideration of the Industrial 

Development ~ard. 

- - - - -

l 
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