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Ixplanadtort notes

The following abreviations have d2en used in *his repert:
TiR - Temen Arab Repuhlic
CrC - Central Plarning Organization

UNDF =~ United Nations Develomment Prozramme

JNIDC - United Nations Irdustrial Development Organizaticn

7S 3 - United States Dollars

haxy - Yemeni Rial

4 Ml stop (,) is used to indicate decimals,

A comma (,) is used to distinguish thousands and @illiors.

Zuring the period covered by the Repor® the exchange rate

1088 = 4,55 R
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4 two-month mission, "Ledthar and Leather Industriea Dervelomment
Premratory Assistance” to Yemen Arab 3evudblic (ViAR), (RF/YIM/80/cC1),
wag carried out by an extert of the Unized Natioms Industrial Development
Organization (TNIDO). ]

Proposals in earlier studies had not been acted upon
and changes affecting *the conditions for development in the leather industry
sector had occurred, The otject of the mission was therefore tc assess
anew the siftuation in the sector and to make recommerdations to the Goverz~
ment for needed actions, The hide and skin availabili®ty was assessed zand
found %o be sufficient %o supply the only currently operating tammery in
Taiz ag well as the proposed tammeries in Hodeidah and 3ama'a, The rural
tanceries in 3ana'a and elsewhere have disappeared almost compietely and
a revival would be very difficuli and would now serve no practical purrose.
Besides the scabbards for the dagger belonging to the rational mals dress
and very small quantities of other articles, there are no leather products
panufactured in YAR, ©Prospects for a local production are evident and the
szistance of such production would benefit the whole leathsr indus<ries
sector.

It was recommended, that a pilut plant 2nd demonstration centre for
the production of footwear and leather goods should be esitablished in
Sanala, A programme for hide and -gkin improvements was suggested, It
was rurther recommended, tha® the proposed new tanneries were assisted in
the implementation of their plars, subject %o certain conditions, and that
existing impart and export duties were reformed in order to oreate Incen-
tives for the tamneries to develop their processes further,
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Bacgground:

AL rresent there is practically no leather industry in Yemen
Arab Republiz and consequently the comtry imports almost 3ll its
requirements of leather footwear and other leather roducts,

I{ 13 estimated tat each year aporoximately

2C0,000 cattle hnides
1,300,000 sheepaxirs and
800,000 goatskins

are available in the country,

Through the UNDP/UNIDO Industrial Prcmotion and Development Tnit
(ZP/YBI/72/012) attached to *he Directorate Tenmeral in the Ministry of
Zconamy " a feasibility studvy on establishment of a farnery projeat for
processing skins and hides for export in Yemen Arab Republic" was elabo-
Tated In 1974, The 3tudy reached the conclusicn that a ‘ammery of suit—
able size should be 2 profitable venture,

In 1976 a UNIDO leather expert (SM/YEM/75/C13) mde a survey of
the situation aud made several recommendations, including one suggesting
the setiing up of a pilot plaut and demomstration centre to train latour
for the envisaged production units, 3ased on the recommendations a drast
project decument "Pilot Demonstration Centre for the Manufacture of
Leather Products and Development of the Leather Indus*rv" was elaborated
the same year,

A few years ago the Government issued a licence for the establish-
@ment of a tanmery in Taiz and some machinery was also acquired for this
purpose, Later another licence was granted for a tammery also in
Zodeidah, The present conditioms of these enterprises were not own,
Zzcept for the issueing of some licerces by the Ministry of iconomy
no follow—up 2ction nas go far ®en taken on the 4iffersnt mwrorosals
mentioned, The Govermment, however, 3%ill wanting %o encourage the
domestic lLeather and leather precducts indusiries, needed %o h1awvae 2 fresh
look 2% <he troblems coumected with the sstatlishments of 3uch indust—
ries, ZFor “hiz reason the Govermment requestaed the assistance of 2
1aath ind 7 advisor tc 3tudy ag2in the present overall 3isuation
and Y0 m«2 new racommendalions for necassary aciions,
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Affieial Arrangements:

The present project was avpruved on 17 Decemhmr 1979 and Was
a+tached %o the Directorate General of Industry in the Minisiiy 0o Svwuiswnr,
axpecting and otiaining a close co-operation with the UNDP/UNIZC rroject,
Trdustrial Advisory Service to the Ministry of Sccnomy (DB/YEM/78/006€).
Total INIDO contribution was USE 11,100, The project started 7 January
1980 and terminated 6§ March 1980,

Obiectives:

The development objective is the sound develorment of the leather
anc leather products industry sector in Yemen Arad Republic, commensurate
with the considerable raw m'terial potential available,

Immediate Objectives: are

- ap assessuent of the sitwation of the raw hides and skins,
leather and leather products industries sector in the country,

- recommendaticns for necessary actionms which should be taken
%o ensure 2 sound development of this industriazl sector,

In detail they are further more evident fram ‘re duties described
in the attached Job Description (innex I),

FTNDITVGS
Livagrock:
e Itatistical Yearbook 1977-1978 (Yemen Arat Republic, Prime

Minister's Office, Central Flarming Orgenization, Statistical Department)
Zives the following 1977 figures for the livesicck populations:

Sheep and Goats - 0,400,000
Camels - 10%,0C0

The numcers are, however, baged on rough estimates made 3several
7ears ago and ravs since been brought forsmard without further checking,

Jample surveys conducted oy the scatistics department of the Ministry of
Agriculturs have 2lsc demonstrated considerable deviations from the
qumbers assumed in the regional otreak-down of the total numoers, pe1di~
cularly for sheep and goats, The figurss therefore cannot de con idered
rery reliabls, but the magnitude 3%ill indica%e the importance of live-~
3tock breedinzg to the national ecoromy,
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The cattls are amall 0 msdium 3ized, of weon-type, Zener?1ly
#ith a pedium-sized hump, Very often they are undernourished and sufrexr
from various diseases, The sheer are small, fat-rumped and nave little
w00l, which usually is of the ha.r-type and very snort, The zoais are
nedium-sized and also short-naired,

Slaugiiter:

The take—off rate of the livestock is very low from an inter-
national point of view, It is estimated that about 185,000 catile,
including calves, 1,600,000 sheep, 750,000 goats and 5,000 camels are
slaughtered amually, To these numbers must, however, be added the
increasing number of imported live animals (See Annex II), #hich are
slaughtered for the armed forces and to cater for th2 needs of the
growing urhan centres, In 1979 probably some 20-25,000 cattle and 200 -
300,000 sheep and goats were imported, mainly from Semalia, Sudan and
Turkey,

Controlled slaughter in Governorate Centres (See Annex III) is
ondy a small part of the total, Less than 20% of *he cattle and only
about 5% of sheep and goa+s are slaughtered in these centres, In the
recommissioned abattoir in Sana'a 24,472 cattle (including calves) and
23,377 she.p and goats were slaughtered during the first 12 months
(February 1979 tc Jamary 1980) of iis operation, This slaughter-
house has already been found to be too small and a new one is veing
built with Dutch bilateral aid outside the city for a scapacity of 200
~attle and 300 shrep and goats per day, It #ill be commissioned this
rear, as will the two similar but smaller amttoirs bYeing constructed
in Taiz and Hedeidah,

The flaying, especially of the cattle hides, is generclly very
vad, Several and very deep, often penetrating, cuts from the flaying
xnives can bte observed on almost all the hides, It is obvious that the
flayers need to be taught about the loss in value through ‘these cuta
and how to do a proper flaying. In the new slaughterhouses this train-
ing is planned to be carried out by experienced butchers from abroad,
brought in specifically for this purpose,

As to the sheep and gcats the sitwation is better, since the

majority of the skins, e¢ven in the villages, are pulled, leaving
possible flaying cuts only near the neck,

Collecting and Curing Raw Hides and Sking:

3everal trading houses nave zcollecting orzenizations, which cover
the wWhole country, In spite of this a consideravie part of %the hides

and 3kins does not reach the market, often tecause of ignorance, somesimes
necause of carelessness due to <he low value comparsd o the value of the
meat, but also beczuse of transpert difficulties, Thus it is estisated
that roughly 20% of the hides and up %o 30% of *he 3kins are lost to the
trade,
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Vios%t of *he cattlzs hides ars cured by seliing and 2ir-dxrying
{dry-salted hides), usually by placing the hides after saliing on the
ground to dry in direct sunlight, In the interior of the country th
nwides are often only just dried on the ground and in the sun wizhout
any precautions (dry hides), Some collectors so2k back these nrdes in
water and then sither salt them without subsequent drying, obtaining
a kind of wet-salied hides, ar salt and dry, again to get dry-salted
hides, Very often both water and sall is contaminated, veing used
over and over again, surely causing some nide degradaticm, The drying
in direct sunlight may cause part gelatinatior with areas on the hide
mhich can never ce scaked back and tanned properly, All in 21l, the
enring must in general be regarded as very pcor and 23 a result the
quality of the raw hides is mich lower than necessary, Using cleaner
wmater and salt and drying the hides in the shade stretched on frames,
would certainly give them a considerably nigher value,

The majority of the sheep and goatskins are dry-salted and the
~uring in the bigger esitablishments, o,&. in Hodeidah and Bayt 21 Fakih,
.5 deme more carefully, 3y using clean salt and 2 proper saliing pro-
cedure tefore hanging the skins. (which are not opened up) on 3ticks to
dry in the sun, the result in qulity is fair, Drying in the shade would,
however, certainly give a still better result,

The tannery in Taiz, preferring wet-salted skirs for their o~
~egging, has introduced this curing method, especially in and around
~3b and Taiz and has reached impressive results, The Tresuliing skin
quality is without doubt betler than that of the dry-salted skins, btut
to effect this change in curing will need both time and great affort,
The tanmery is at present not able to obtain as many wet-salted skins
as santed, but the sitation is improving as the new curing method is
apreading further and further, W¥hen exporting raw skins, withcut any
furhher processing, the dry-salted skons are, however, still preferred
vecause of the lighter weight and simpler packaging needed thar in the
sase of wet-salted skins,

The need for improvements of the flaying, collecting and
curing of the raw hides and skins -3 oovious and also very much fels
oy the trade, The tamnery in Talz and the trading compenv in Eodeidah
are doing much to teach the collecters %o treat the skins properly, btut
t5 reach the people in all small places out in the country, whers mcst
of the slaughierings take place, is extremely difficul%t, In tre case of
the cattls nides the situation is still worse as very 1ittle nas bveen
done to improve the traditional suring and collecting system, Cne w2y




to reach the villages mould be, 23 has teen sizgesiar by meny persons

in the trade, To0 induce the television company in 7AR to maxe a special
crogramme Lo Jdemonsirate correct fiaying and curing methods, The pro-
gramme, which shouid be 3zent -eneaued*y at regular intervals, would 2.1s¢
stress the g2ins to the national 23 well as he persomal ecénomy, if
more aides and skins of improved qualify could be collscted, S3Similar
programmes have al:eadv been preduced in other fields and no doudt would
it be rairly sasy .. the hide z2nd skin sxperis in the Ministry of Agri-
culture in co—operution aith the Directorate General in the Ministry of
Zconcmy and the trzde to select suifable people and materials for the
demonstrations,

The Trade in Hides and Skinae:

The main trading centres are Sana'a, Hodeidzh and Taiz, The

z2 jority of the catile hides is ultimately collected to Sara'a and,
MLte* a grading and poss*blv “ecur.“g, shipped almos% in its +otall‘v

or truck to Syria, Scme 30~40,000 hides were last year alsc shipped
Ir-m Hodeidah to Burope, especially Italy. The export statistics (:ee
r.zzex IV) does not separztely list the different types of hides and skins
cnd 1t is therefore not possitle to state with certainty how meny pieces
axe shipped out altogether, From discussions within the trade i% was
egstimeted, however, that during 1979 roughly 170,000 catitle hides were
exported, a number which approximately tallies with those given z2bove
far available and collectad hides,

Dry—salted sheep and Zozt skins, at present almost exclusively
zandled oy 2 trading companmy in Hodeidah, were exported during 1979 o
2 number of about 1 million sheep and 350 thousand goat skins,

The tannery in Taiz, during the same year, nas axported roughly
200 thousand pickled sheepsr:_. and %0 thousand picklad gzoat skins,
besides vegetable tanning 50-60 thousand skins for the local market,
The min country of destination for the dry-salted 23 well as the pickled
gkins is Italy.

The totzal number of skins can be seen %o be somewhat less than
that, whica could be calculated from the rumber of available and collected
skins given above = although the megnitude is zmore or less the sane,

In the %rade it has been observed that the number of collactad (and
possibly alsc to some degree available) skina ha3 decreased in later
7ears, last year prooably abcout 15%.
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Several years ago there were W8ny rural tanneries in the oountry
ard in 3ara'a alone same 50 sucn 3mall 2nterprises Wero operating, Five
years ago the nvmber had shrunken to 7 and today only 2 in Sana'a and
2 in 3Bayt al Fakih have been found %o be in existance, Furthermore,
all four rave declared, that they will soon stop working, The reason
is wholly =conomic, Imported leather and plastic l2ather substitutes
and the high rrices of tanning materials and other raw materials have
made the local leather, tammed and processed in 2 very primitive way,
completely uncompetitive, There is hardly any way to revive these
small tanning units,

The only other taming activity in the country is carried out
in the tamery in Taiz, The machinery in the tannery consists of
paddles, drums and scudding and fleshing machines for the wet pro—
zegses and 2 staking wheel to soften the vegetable tarmed leather,

As mentioned earlier the compny is currently only procesging wet-
72lted sheep and goat skins, During the first years of its operztion
aany difficulties had to be avercome, Lack of technical know-now,
zanagerial abilities and adequate training of its labourforce caused
Severe losses and created innumerable problems, Afdter having acguired
a competent technical mans:ement, the tannery now seems to be on the
right track, Some 50-60,000 skins of the lowest s=lections are vege-
table tanned and sold mainly in the Sana'a area for the menufacture
of 3cabtbards to the "Janbiah", a dagger forming part of the Yemeni
m1ale dress, The mein production, 23 2lso mentioned above, is pickled
sking, 2Pickling comprises only the firs®t steps iua the trocess before
the actual tannirg takes place, but the skins can in this state be
kept almost indefinitely without any fear of degradaiion,

Tuture Tamning possibilities:

The tammery in Taiz intends to proceed first to wet blues and
then to slightly retammed, fat-liquored and dried leather, so called
crust or semi-finished leather, These itypes will make betier defined
selections possible and will fetech higher prices with greater added
value, The crust will &lso have the great advantage of veing considerably
lighter in weight than the other types, which may even maikte it possible to
ship by air, The last step, finished leather, will be taken 23 soon 2s
a local market for sucn leather has “een developed, 3Scme specialty
leathers, sucfi a8 chamois, has been produced successiully in experi-
amental lots 2nd may well %e 2 very useful complement to the product nix,
To think of exporting ordinary finished leather is for quite some time
to come nardly realisztic, The step=-wise 2pproech to the axiension »of
*he itannery operz2tions is witheut dcubt sensibls 2nd should ensure 2
Jound ievelopmen® in the fuzurs,
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The trading company in Hodeidah hwe wloe obtained a liceuce
ts build & tammery, out 1as so Tar not taken the fimal decision %o 2o
ahead, Their intentions are gtill, however, to carry out their tammery
plans. in the first stage to build a pickling plant, but they want <o
be sure nct to make any big mistakes, The 3tep-wise approach seems also
nere to be recommendable,

The trading company in Sana'a, which handles most of the cattle
nides, more than 100,000 hides amually, has recently applied for a
1:cence to start a tannery as well as a shoe factory, 4% present thelr
plans are rather vague, tut since their financial situation seems to be
strong and they control gufficient raw hides for a good-eized tannery,
the possibilities seem fair for a successful venture, if they proceed
carefully,

In the last two cases the main points to take into consideration,
in order to avoid mistakes as much as possible, Were discussed with the
promoters in detail, For the tammeries the need of an adequate water
supply and to solve the ef fluent problems from the begimning was siTreesed.
For tanneries as well as shoe factories the need of competent techno-
logists and technicians to rlan the factories and to run them for a
sufficient period, years and not months, in order also to train on the
job managers, foremen and morkers, The importance of good maintenancs
and the training of the workers in this specific field, which so often
ig overlocked, was marticularly emphasized, The advantages of joint
ventures in co—operation with competent companies abroad were also
peinted out,

Leather Products:

The "Janbiah" scabbards already mentioned, a small quantity of
velts made of imported leather (and plastic leather substitutes) and a
gtill smaller quantity of simple leather sandals made by a few " cobblers"
out of the heavy vegetable tanned leather from the remaining rural tanner—
ies, are the oniy leather products mnuractured in Yemen Arabd Republic 2t
the present time, Only Tecently a few leather coats made out of vegetable
tanned shearlings were also produced, but this production has for economic

reasons ceased completely,

A couple of factories in Taiz and Sana'a produce plastic foot~
mear of different kinds, The largest producer in Taiz is making ZVC
injection moulded sandals and shoes, some of which are very leather
like in appearance, if not inspected too closely, The annual production
i3 about 600,000 pairs, but this quantity could easily te increased, if
the local market could absord the increased produciion,

oo
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Another factory in Taiz was until recently preducing XC thongs,
simply 2 sole with an attachment for the big toe fc keep the sole on the
foot, The 3tyle of the mriicular theng was not =asily accepted and the-
IVC compound, evidently too brittle, was cracking too soon and too often,
In the end the production had %o be stopped and the machinery is 2t
present idle,

The statistics on selected commodities (See Annex II) shows %ha*
the import of leather manufactures, although smll compared to other
commodities, still had a value last year of about 3 million Yemeni Rials
(YR ). The articles are not specified. but from discussions with the
retail trade the most important ones seem to be scabbards of the type
mentioned earlier, belts, ladies bags and other personal accessories,

A fairly great part of these articles could certainly be made lomally,
either of imported or, if available, of locally made leathers,

Travelling goods, imparted to a value last year of about 5 million
YR , are almeost in total made of plastics, Socme of the articles, if made
of leather or plastics, could without doubt alsc be made locally,

Footwear of all kinds is more important, as can bve seen from the
value of its impert, in later years roughly 60 million YI~ anmually, The
pairage has lately not been listed, but the trade estimates that the
quantifty is at least 2 million 12irs, Almost 211 have soles of rubber
or plastics and also the uppers and *the linings, if used, are in the greater
art of the different types of footwear made of plastic leather substitutes,
4 considerable quantity is, however, still made of leather, from simple
sandals to high quality, high fashion ladies' and men's shoes, There is
no doubt that there is scope for a substantial lcocal production of foot-
Wear, made of leather or leather substitutes,

Some time ago the Ministry of Econcmy in co-opera2tion with private
interests negotiated with Bata, Capadz for the establishment of 2 shoe
factory, In the end, however, the result was negative and at the moment
there are no firm plans for a production of any leather products,

fenem] considerations:

The hides and skins are one of the wvery faw indizenous raxn
material resources in TAR, The development of the leather industry
Sector must therefore e of prime iamportance in connection with the
industrialization of the country wanted v the Govermment, If the

o/




- 13 -

plans for the two new tanneries are Implemonted provariy, VAR will

nave gufficient tanning capacity for zii the aides and skins produced
in *he country, For this reason 2ione, 1%t is not advisable to issue
further .icences for new ftammeries, at least not until it is svident
that earlier licences #will not be utilized, Tor the present any centin-—
lized tachnical assistance to the tanning industry would not e very
useful, %t a later stvage of the development inside the industry, such
an assistance should, however, be considered zgazin,

In other respects could the Government help the tarmming industry
in its endevouwr to develop further, Thus, when exporting raw nides and
skins, the exporter has %o pay an export duty, currently 7% on the
value, In many other countries similar export duties are levied, hui,
as an incentive %o develop the industry, these duties usually do not
apply to processed hides and skins or are reduced in relation %o how
far the processing has been carried, Often an export premium is zranted
for crust and a higher one for finished leathers, Pickled skins were
earlier exempted, but since April, 1979 the export duties have been leviad
again, This is unfortunate, since the incentive %o process the skins
further i3 now much less, It would be preferable to have 2 gliding
scale: full duty for raw, somewhat less for pickled, 3till less for wet
blue hides and skins, none for crust and perhaps a premium for {inished
leather, In *this way the tanneries would have the incentives to pro-
cess their nides and skins somest possible as far as possible,

As to imported raw materials, necessary for the processing,
almost all countries are using the system of drawbacks, i,e, the
custom duties ars paid teck in total for materials used in exported
products, The system also exists according to law in 7AR, but has not
been put into mractice, This ought to be done -~ the cost of auxiliar
raw materials is a heavy burden for the tanneries and should not Te
increased urmecessarily,

Another deterrent for a2 tannery to proceed to make crust or
finished leathers, using present raw hides and skins, is the gwntity
of very low gquality leathers, which will inevitably be produc-d, These
qualities will fetch unreasonably low prices on the world market, if
at all saleable, but would for quite some time be acceptatle for the lecal
production of simple leather sandals and similar other l2ather products,
Mithout such 2 domesiic outlet the tanning industry will face grave
difficwlties in its further develorment, Thus the establishment of
some leather products industries to produce footwear and lesather gocds
must be considered essentizl for 2 sound Zevelopment of trne lsather
industries sector,
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Tresent plans for shoe and othovr laez*her products factories
ire gtill very vague 2nd in 2ny case, such factories, when starsed,
would need trained workers and technicians, A ‘technical assistance
project, that could train such personnel, including possible future
entrepeneurs in the flield, and which could a2liso function 28 2z small
production unit, would undoubtedly sexrve 2s 2 catalyst for further
develorments, At a later sitage the smll production unit could be
turned into 2 normal factory, especially if the project f2ils to
activate surficiently other ventures, Such 2 pilot vlan®t 2nd demon—
stration centre for the production of foctwear and laather goods would
logically be located to Sana'a, where the largest market for 133 pr
ducts would be found and where the necessary co-operation with Goverm-
ment agencies would be most easily obvtained, A4 location close %o or
within the area of the Industrial Estats could be a suitable solution,

Due to the peculiar econcmic circumstances in YAR, caused
trimarily by a large influx of capital from Yemenis working abroed,
a lecal production of goods, which can easily bve imported, will
certainly face difficulties, Footwear and leather goods clearly bdelong
to this category and with the comparatively high intermal material and
labour cost3s the competition from imports could be intensive, A small
production would procably not be overly affected, but for a large one
some further protection ageinst the import might be needed, i,e, an
increase of the import duties on relevant products,

On the other hand there are 3igns, that the Work opportunities
abroed could diminish substantially, in which case the creation of icbs
in TAR would g2in in importance, The centre would have such 2n effect
and if any industrialization is wanted, the difficuliies have to de over-
come and a2 start mede, The implementation of the project under dis-
cussion must be regarded as of high priority, 1% is, however, under
present circumstances fairly certain, that normal #ages have to be paid
to the trzinees at the centre in order for the training to be sufficiently
attractive,

IZI, CONCLUSIONS AND RECOMMENDATIONS:

1, Technical assistance to the tanning industry under present circum-~
gtances in YAR would hardly serve any practical purpose, OCn the
other hand should *he whole leatl.er inudstries sector benefit from
the existance of a viable footwear and leather goods industry, To
aid in the =stobvlishment of such industries it i3 recommended, that
2 pilot plant and demonstration centrz for the productiion of footwear
and leather goods is created in 3ana'z,

oo/




- 15 -

A UNDP/’JNIDO 4ochnical =assistance p;l.‘OjOc‘b to bixdo ond ie yxopasad
+o be included in the nex® country programre, A draf® projecs
document will bve finalized sconest and amexed to this report,

To 2id in developing the %tanning indusiry, some Government actions
would be useful, Thus it is recommended, that

a) the proposed sheep and goat skin tennery in dodeidah and
cattle hide tarmmery in Sana'a are 2ssisted as much as possible
in the implementation of tneir plans, subject to a2ssurance of
sufficient water supplies and the presentaticn of adequate
plans for product mix, mechinery, plant lay-out, menagement,
treining, financing etc,

b) the expert duties are removed on hides and skins which are
processed to some degree inside YAR or a gliding scaie of
export duties, dependent on the degree of processing is
‘ngveTted,

c) draw-backs of the total custom duties are allowed on 21l
imported auxiliary raw materials used in exported processed
hides and skins,

Improvements in the qualities and quantities of the raw hides and
sikins collected in TAR are very much needed, Improvements in the
slaughterhouses and the improvement work done by some trading
companies have unfortunately only limited effect, since mest of
the slaughterings take place in the spall villages, To reacn

all thesa places needs an extracrdinary effort, and the only
practical way seems to be through the television, Therefare it
is recommended, that a TV programme, demonstrating proper flaying

and curing methods and sfressing the impartance of the hides and
skins for the natiomal and persomal econocmy is prepared and shown
periodically,
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Annex T

JOB JESCRIPTTON

RP/YEM/80/001/11-01/31.7.3
Post Title ¢ Leather Industry Advisor
Duration ¢ Two months
Date regquired ¢ AS soor as possible

Duty Station :

Purpose of Project:

Duties

Sana'a with travel within the country as Tequired,

To assess the sitwation of the hides and

skins, leather and leather products industries sector
in the country and to present recommendutions for
necessary actions which should be taken to enaurs

the sound development of this.industxrdal sector,

The expert will be attached to the Directorate
General of Industry of the Ministry of Bconomy,
and will specifically be expected to:

1, assess the quality and quantity of available
raw hides and skina and their suitatility for
. different uses;

2, assess the domestic merket for leather and
leather products:

3, discuss with Govermment officials and other
interested parties altsrretives of possible
production units for leather as well as for
leather products, their product mix, techno-
logy, size, machinery, location and other
pertinent features;

4, in the light of the findings and discussions
present recommendations for necessary actions
which should be taken to ensure the sound
development 0. the entire leather industry
gector in the country;




Linguage

5. 3assegs <he pceaaizia *achnical 2eistence inmits neaded

L0 2s3is% the Fovermment ard the indusiries concermed

in carrying out successfully %he recommencdations made
ind, if aperopriate, dreft the relevant moject proposal
Tor such assistance Yrogranme,

The expert will 2lso be expected to prepars a finmal
report setiing out his findings and recommendations
to the Government for further actions needed,

The candidate should have extensive experisnce in
assessing the aides and 3king, lea*her and ilea<her
products industries on a country level, 23 well as
in plaming future developments within “his irdust-
Tial sector,

Englisa
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Ze of Imporis by 3ITC Iroups (In thousands of ials)
(Selacted Commodities)

1972/73 1373/74 1974/75 1975/76
g Value G Jalue 2 7alue - Talue
01, Live Animals * - 4 1176 49 7713 1357 4491 3513
6 Memfactures 77279 132984 193144 310679
61  Leather aanuf, 379 360 349 1150
8 Miscellznecus Manuf, 34370 61226 74640 140413
383 Travelling gocds 857 G20 1531 2676
34 Clothing 16382 27731 25468 50394
35 Footwear ** - 7320 2.3 11317 1,2 11623 - 32238
GRAND TOTAL : 410666 744580 281004 1706894

Value of Imports by SITC Rev, 2 Groups

(In thousards of Rials)

£ of
1976/77 1977/18 1378/79
) Value 2 Talue ] Jalue
01 Live Animals+ 207279 13813 - 17509 - 18643
60 Menufactures by Mt 638207 575242 842862
61 Leather Manuf, 1439 2002 2408
62 Rubber " 30437 31889 37376
320 Miscellaneous Maruf, 242043 339651 222637
33 Travelling zoods 5065 5762 1339
24 Clothing 34056 118942 5912873
35 Footwear ** 1.5 31429 - 81609 42225
GRANZ TCDAL 30634329 3938712 3466919
Jot2: @ = Quantity, * = Jeads, * qpillion taizs
Scurce: Central 3ank of 7aemen, 3eventh 4nnual Report, 1977/78 2n
-
iz

Financial 3tatistical 3Bulletin, July=Sertemter, 15

*
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S_zughterad dnima’s in Sovermorate Centreg 1CG73/1C77

Taax apels calvres Cowms 3023 Sheen
573 77 - 16 277 38 310 103 361
1G74 149 - 29 39¢ 85 9%6 111 898
1575 594 12 249 26 350 80 333 20 233
1875 48 19T 26 375 37 164 81 742
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Taiz 449 633 3€ 507 14 158
Ith - 1138 Q034 1 356
Ohamar 160 2 151 3 351 2 18 2 169
Al-Beida - 1122 1 287 2 037 2 451
Satada - 740 288 711 1529
Zaisa - 2 057 2 041 240 -

Source: Statistical Year ook, 1977 - 1978,
Temen Arab Republic, Frime Minister's 0ffice,

Central Planning Orgznizaticn, Statistizs Dezmartment




Jalue of Main Ixports

(In thousand Rizis)

(Selected commodi%ies)

1973/74 1974/75 1975/76
3 T21lue 2 Value -] Talue
Live Animals * 3 858 643 2 121 443 21 5
Hides & Sking#* 2 512 6 241 827 4404 1 733 8 040
GRAN TCTAL 35 382 52966 50 062
% of
1976/77 1977/78 1978/7%
& Value 8 Jalue ) Value
Live Animals * - - - - - -
Sides & Skins ** 2 362 & 129 - 5224 - 2 706
GRAND TCTAL 50 534 33 416 5 469

Note: Q = quantity, * Jeeds *% Tons,

Source: Central Benk of Yemen, Seventh Annual Report, 1977/78 and
Financial Statisticel 3ulletin, July - 3eptember 1979,

Volume: 7; MNumber: 1

Research Department,




JNITED YATICNS IZEVELCPMENT >RCGRAVME
TEMEN ARA3 IFPUBLIC

PROSECT DCCUMENT

Pilot Plant and Demonsiraiion Juration: Five years
Centre for the Manufacture of
Footwear and Leather Gcods.

N
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£
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Nunber: DP/YEM/8C/ XXX

Primary A _
+ . 7 -
Function: Institution Building

Secondary
had Nl -+
unction: Direct Support

Secior: Industries ' UNDP Class. INDUSTRIZES 15
- (Government Classification) and Code:

Subsector: Leather and Leather UNDP Clags. Zstablishment
Products Industries and lode: and Extension
(Governnent Classification) danufacturing
Zndussries
(1527

Government Implementing Agency: Ministry of Zconomy
(Cirectorate General of Industry)

Executing Agency: United Nations Industrial Development Organization
(UNIDC)

Estinated Starting Date: January 1981

Jcvernment Inputis: 2,313,3CC UNDP Inputs: ! 7": «CG

’41

\>n otenal’ of she Zxecutlng Agency,




PART I - ZCAL CCNTZXT

This projec: document shall ve the instrument referred o as
such in article I, paragraph I <f tae Assistance Agreement bDetween
the Government of Yemen Arab Republic and the United ¥ai:ions

a

Development Programme, signed by the parties on 11 April 13577,

The Government Implementing Agency, Sor the purpose of <he
Standard Basic Agreement, refers %o the Government Co-operating

Agency described in the Agreement.

PART II.A - DEVELOPMENT CBJECTIVES

The Government of Yemen Arab Republic emphasizes the need o
increase the industrial production in order o satisfy the basic
needs of the population such as food, shelter and clothing.
Indusiries which utilize indigenous natural resources have been given

priority.

The nltimate aim of this project is a diversified indus<rv in
Temen Ara> Republic and specifically an lntegrated leather and
leather products indusiry capable =f Processing al. locally available
2ides and skins intc semi-tanned >r Jinished leathers or Leather
products (footwear, leather goods, leather garments, etc.) %c such a
quality level that reasonable local and international demands will be
satisfied. Obtaining optvimum added value for its products, this will
also generate the highest possible foreign exchange earnings and
minimize the import of finished leather products.

The project is propcsed “o te iacludeé in UNDP's nex= Counto

~ 1

Programme Ior Yemen Arap Republic.
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1.3 - MMEDIATI CBJZCTITES

PART

4 local production of footwear and leather goods neeting a

consideranle part of the local demand.

At the end of the five year periad the pilot plant #will produce
annually about 190,0C0 pairs of footwear of differentz <ypes.
Currently practically no leather shces are made, and 3f 2ther
footwear onl; injoction moculded, plastic shoes and sandals are

produced.

A well funciioning Pilot Plant and Jemonstration Cenire for the
producticn of footwear and leather goocds, closely co-cperating

wlth the tanning industry in the country.

A naticnal cadre of instruciors, capable of teaching mcdern

methods of footwear and leather goods manufacture.

A aumber of managers, technicians and workers, able %o oroduce
sultabie {ootwear and leather goods in adequate quantities and
qualilles. Such personnel does 10t at present exist in Yemen

Arao Republic.

further development cf the sanning indusiry oy oSpening up a
local sutiet for leathrer. 3Such an zutlet is necessary for the
tanning industry wishing to develop iis processing into finished

leathers.




PART TI.D - 3ACKGRCUND AND JUSTIFICATICN

The natilonal economy of Yemen Arab Republic is heavily dependent
on agriculiure which is basically of a subsistence nature. The
general scarciiy of water and of cultivable land cons:iisute the main
constrainis to an expanded agriculiural development. 3But the nedium
and "“.ng-term developmen® of this sector have prospects in view of
the existence of many tracts of fertile land and because »f the in-—
Creasing attention which the Governmeat i1s giving to the develcopment
of water resources and of agriculture in general. Increasing
attention 1is also being given %o the development of the livesiock.

In 1977, the livestock population figures were estimated to bde

Cattle 840,000
Sheep and Goats 10,400,0C0
Camels 1C¢5,000.

Industry is ailso at an early stage of development. There are
iess than 10C industrial establishments in the country and only
about tweniy of these are emplcying mcre than SO workers. The manu-
facturing sectcr has remained mostly confined to impeort-substizuticn
indusiries. The industrial enterprises are concentrated to the three
Tain cities of Sana’a, Taiz and Jodeidan. They are engaged in the
manufacture of textiles, cement, cigarettes and confectionery in
addition to a few plants producing various plastic products and other
units engaged in the bottling of soft drinks. A number of workshops
are also operating in the three main cities, providing services such
as repair and maintenance of machinery and the production of spare

parts.

The Government 1as adopted and is pursuing 4 pelicy aiming at the
encouragement and promotion 5f indusiry with 1 view to diversifying
the economy and t2 ensuring sther scurces »f ‘ncome. A law sn she
promoiicn and Jrganization °f 1nvesiment in 7ewen Arap Repubiic
orovides astractive incentives Tor investments 1 the varilus sectars

~ L. s . . i . . <,
3T T2 ectncmy. N1 regar? U2 lavesimensts 1a industrTy, tne Law




osrovides for the exeMption > nachinery, egulpmens, sSpare parts ard

surlding naterials necessary For the execution and sxpansicn 3T .
industries from all custom duties and taxes oI a.l Liads Ior 3
seriyd of Tive years Irom the date on which an indusirial Dpreject 1is
started. For a similar perisd, commencing from the date of the ftars
5% productiuzn, approved industrial enterprises may a.so De exempted
“rom all business taxes and from export charges and laxes 2n their
oroducticn. A reduction ci customs duties, Taxes and impert dutles
on raw materials and primary products to the exten®t 3T 25 per cent
sf their CIF valu2 will be permiited for the same period. The
transfer of profits of foreign capital and the repatriation of sach
capital on liquidation of business are allowed and the payment of
adequate and equitable compensation in the evert 3f nationalization
or expropriation of any industiry for any unforeseen reasons 1s alsc

provided for.

At present the Government 1s undertaking studles both for the
astablishment of new and Zor the development 2f some =zisiing
industries. One of the i1adusiTies which the Government lantends o
develcp 1s the leather industry. Jitherto The countiTy nas continued
zo import almest all 1%s requirements of leather fiotwear and other

.

leather goods in spite of 1ts resources of nides and skins, mos® or
which -are 3till exported in raw form. It is estinated that roughly
175,30C cattle nides and 2,CCC,CCC sheep and geat skins are
available to the trade and these numbers could probably be increased
ny some 30 - 40 per cent witnh adequate slaughvering, curing anc

collecting facilities.

As a first step towards the realization >0 “hls 3bjeciive, Ihe
Tovermment issued a licence ~C a ouslness enterprise O 2SIabiish 2
sannery in Taiz. The tannery nas teen lmplemenzed and 13 currently

roducing annually abcus 4CC,3CC pickied sheep and 27as skins Isr

ks

axport and roughly 1C,CCC vegetable -anned skians ul oD the Lswer

3elactlons which are used .ocally, prilarily T procuce Sneails to

g
Tne

‘s "Jamoian’ nile whisn 13 part of She commonly wern lale dress in Tame




In the Ddeginning °f 1is operaiion %the company aad mnany difficulsies

to svercome. Llack of technical ow-now, Danagerial adilitiles and
adequate “raining of ius labour-force caused severe .3sses and
created lnnumerable prcolems. Javing acquired a competent technical
management the ltannery is now operating efficiently. The tannery

also intends %o develop i1ts processing further, Jirs:t o wet biues

and later %o crust or semi-finished leather. Some speciality
leathers, such as chamois, rave been produced in axperinental 101

and should be 3 useful complemeni to the product mix. To make sther
finished leatners without a considerable local outlet, i.e. for export

only, 13 for quite scme time to come hardly a realistic undertaking.

A similar licence was alsc issued to another businmess enterprise
to establish a tannery in Hcdeidah, but, although the interested
parties zre still intending %o go ahead with their tannery plans, no

definite a-ticns have so far been taken.

The Government also requested assistance from UNDP/UNIDC for *he
study of the potential of the leather indus<ry. The assistance was
orovided tarsugh the services of two experts who have carried out 3
four-month study in 1375 and a two-monih study ip 13¢C. The studies
indicate that the imporis into the couniry of footwear h1ave risen
from about 7.3 million YR (Yemeni Rials of which 4.35 are equal o
US$) in 1372/73 %o more than 60 million YR in '377/78 and 1378/79

(7

—

It 1s estinated that the last figures represent roughly two million
pairs of {ootwear. Almost all have scles of rubber or plastics and

also the uppers and the linings are in <he greater part >0 th

®

different iypes of footwear made o7 plastic leathner substitutes.

A considerable quan:tiiy 1s, nowever, a.so mnade 2T leather, ©

Lo
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15 3 11igh quality, nigh fashion ladles' and men's shoes.

Traveiling gsods, imported in 1375 <o a wvalue of about Jive millicn YR,

are almcst 1n %stal made =f piasvics. Scme °f the arsicles, .2 made
3T D1asvics, CQG.d zerzainly alsc ve made L:iczlly. Th

11psrs SI leatner manuractures, 31320uZh small compared W




commodities, s%ill nad a value in '37%9 oI abou% hree aillion X,
The most important arzicles seemed to be shea~hs %0 the "Jamblan"
xnife, velts, ladies' tags and other personal accessories. i
fairly great part of these articles could alsc e made localliy,

ei*her of imported or, if available, of locally nade leathers.

Domestic production of leather gocds i1s confined anly 1o she
production of sgcabbards to the "Jambiah' knife. Local producticn of
leather footwear is ccompietely negligible, represented by a very
limi+ed number of sandals. Jowever, two factories, one in Taiz and
sne in Sana'a, preoduce shoes, sandals and slippers, made entirely of

plastic.

In the light of the foregoing the case for establishing and
developing a footwear and leather goods manulacturing indusiry is
evident. The Government will continue to promcte znd assist the
tanning industry, out for the sound development oI this sector a
local leathar products indusiry is needed to supply an sutlet Ior
finished leathers. The prospects on the dcmesIic narked for leather
frotwear and for some leather goods are geed and, during <he ime
when still no finished leather can be ottained Irom zhe local
tanning industry, thls as well as necessary auxiliary raw materia.s
can easily be imporved. Hcwever, there 1s 1o iocal cadre to carry
out the work in such a leather products manulacturing industy.
Consequently there is a great need 1o %rain tte natlonals of the
country at all levels in xder to provide this industry with the

necessary workers, %techniclans and nanagers.




PART

I.3 - JUTPUTS

The establishment of a3 working D113t piant Icor fooiwear and

leather gcods;
a nunber of well %rained personnel at different levels wish a
xnowledge of medern producticn techniques and aethods as well

as of quality control;

training courses f{or mnanagers, Supervisors and machline JDperaidrs
in all relevant areas;

procedures and manuals for preventive maintenance;

fellowships to selected personnel for iraining abroad;

guideline specifications for locally produced leathers %o

assist the domes<ic tanning industry in its further development.

II.F - ACTIVITIES

Preparation of plant layout;

selection of machinery and egquipment;

supervision
preparation
training of

preparation

assistance in iraining technicians
assistance in selecting Jellowship

sechnical assistance and advice %2

of machinery installation;

of syllabuses for iralning courses;
counterpart staff and natiocmal iastirucicrs;
of pertinent technical aanuals;
and machine

sperators;

candidates;

the management 37

duc+isn unit Sor Jsotwear and leather gcods;




PART T7.5 - INPUTS

1. Joverrmment Inputs

/ A 5 . - —
(a, Recurrent and Capital Zxpenses

The Government's recurrent and capital dbudget for the
Jirectorate General of Industry, Ministry of Zconomy, will
provide for counterpart personnel, suppert staff, office
supplies, certain gervices and suitable premises Jaor he

project.

(b) National Counterpart Staff

The Government will provide national professional and
suppert counterpart staff in accordaance with the projecs
requirements. The following professional courterpart personnel

1s foreseen for the duration of the project:

Engineer/Footwear Technologist,/Manager 1
Engineer/Footwear Production Manager
Sconomist/Marketing Managef 1
Mechanical Engirneer/Mechanic

Aczountant .

Premises

—~
[¢]
~

A floor space of 750 - 1CCO square metres will be provided
in a suiltable building located in or close %o the premises of

the Industrial Zstate in Sana'a.
(d) Zaquipment

The Pilot Plant and Demcnstration Centre building will De

supplied with necessary installations (eleciricisy, water, etc.,

[N

and contaln an appropriate, furnished and otnerwise sulitably

equipped officeacccmmedation in accordance with the actual needs




Inpuzs

"N

nterna+-ional Team Leader 5C a7

Footwear Technologist)

The expert should have extensive exper.ence in
foctwear industry technology. Previous leaching
experience frem a shoe institute would de an
asset. Je will be expected to co-ordinate Ihe
project activitias, formulate the syllabuses Ior
the %raining courses, supervise the machinery
installation, train counterpart staff and assis?

in starting the Pilot Plant and Temcnstration Cenire.

Footwear Designer/Pattern cutter 12 a/a

Te expert should have extensive and up-to-date
knowledge of footwear design. e 13 expected
to conduct design/patiern cuitiang courses and
to advise in the preparation of fs0TwWwear speci-
fications, mnaterial economy, tocling and shoe

engineering.

Leather Coods Zxpert

The expert should nhave extensive experience in
leather goods manufacturing technology. e will
ne expected, in co- Speration w1th the Inter-

naticnal Team Leader and the natisnal -roject

ct

danager, to prepare and implement a lLeather
zoocds manufacturing programme and 30 preparse

and conduct relevant iralnlng courses.




(W9]

- Maintenaice Ingineer 5

The expert should have a thorough <nowledge and
experlence 11 the repalr and maintenance >f “sot-
wear prcductiion machinery. Je will de expected 0
conduct iraining courses in his special<y and so

prepare a manual {or preventive maintenance.
- o ] - 4 /|
Consulztants i2 m/m

Specialized consultants in business Tanagement,
accountancy, marketing, clcosing room instructors
training and possibly other areas will be needed.

Times and areas o be specified later.

Total internmational staff 102 a/a

(v) Training
The project will provide 24 a/m of individual fellowships,

details %o be decided upon later.

Two study zours nhave Ddeen scheduled %o familiar:ze the
national project manager and the productisn manager with similarly
functioning inssitutes avroad. Details o be decided upcn later.

o

Lauigment

e

(c

The machinery for the footwear and leather gocds pilat
plant, including spare parts, transpert and handling costs, as
per appendix [, will be provided at an estimated cost of
IS$ 413,00C. Two vehicles at an estimated ccst of US$ 17,50C.

wl1ll also be provided.

f41) Miscellaneous

A sum =oral of US3 15,0CC will ve provided for operating

- P
{2 dii-<erm Zeview 7 “he Pro-ecs

]

Adission zo0sts are iac.uded i1a cthe pro;ect tudget under
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PART TI.T - PREPARATICN OF WCRK PIAN
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5) - National Project
Manager;

International Team Leader; (

Foctwear Designer;

Leather Goods Expert; (7) - Cther National Staff;
Maintenance ZIngineer; (3) - did-term Review.
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A detailed work plan Zor the implementation =T <he 2roject wWwill

be prepared by the internatiosnal team leader supervising the inter-

national staif assigned o the project 1n consuliaiion Wiih the

1

Director General <f Indussry in <he Ministry s Zconcay and the

&:

national project manager. This willi be done at the start of the
project and brought forward pericdically. The agreed upon werk plan
will be attached %o the Project Document as annex II and wiil De

considered as part of that document.

DART II.I - PREPARATICHN OF THE FRAMEWCRK CR IFWECTIVE PARTICIPATICY
07 NATICNAL ANT INTERNATICHAL STAXD I TUE PRCJZ

t’

The activiities necessary 52 produce tne indilcated Sustpuls and

achlave %he project's immediats cpjectives Wwill te zarrisd sus
Jsin7ly oy <ne nasticnal and intarnaticnal 3taft assigned o Ls,




ect, and seT ul a1 a ‘ramewcrk Sar 2ifacTive
participation of she national and internasicnal staff af <he jodate)
-he franework, which will de attached 30 the Prcject locument zs
annex, wi.l Se ravised Trom time o sime. The respective roles ~f
%7e national and internaiiczaal ssars shall %e 1n accordance with zhe

established concept and specific purposes of technical co-cperasion.

PART IT.X - INSTITUTICNAL FRAMEWCRK

The major Government body which is Tespensidle for the encourage-
Ten® and development of indusiry in Yemen Arab Reputlic 1s <he
Ministry of Economy. The Central Plannirg Crganization (CP0) which
1s attached to the office of the Prime Minis<er, is responsible faor
co-ordination of Planning and development activiiles, including

bllateral aid and international assilstance.

~1%n she excepticn of the 3ffice 2f =he Minister and the Jnder-
secretary as well as <the two dranches in Taiz and Zcdeidah, zhe
Minisztry 27 Zconemy is divided 1nto seven 2ireciorates Jeneral :r
Jirectorates. The Iirectorate Jeneral af Indusziry is, accerding o

~-
.
=

—a

Ministerial Decision nc. 34 of 29 Ccicoer 5y entrusted with the

f2llowing responsidilisies:

- development ¢f the industrial sector in such Wways as would
coincide with the Jovernment's industrial and social policies;

- preparation of an industrial plan in co-cperatisn with the

-

Tireczorate Jeneral 5f 3tatistics and

4

lanning and >iher

specia.lzed secwicns and tcdies;



articipaticn in 2ll =rforws aiming at Tacilizatiag the

2

b,

rnanciag of 1ndustrial projecis and at solviag “helr

financial and adninistrative provlems;
participaticn in fixing prices of industrial products;

promoticn of Iraining to upgrade skills and preparation cf
training programmes ina 31l industrial activities with a view

%0 1ncreasing production and improving iis guality;

preparation >f feasibility studies and 2ther studies ané under-
taking research aiming at icentifying industrial opporitunities

and at the development of *ie industrial sector;

giving special attention to the public and joint sectors and

promoting their production;

working ouv basis {or industrial licensing and for regisiraticn

of licences;

co-operaticn Wwith other specialized Government bodies and sther
institutions in undertakiag ilndustrial census and indussri
surveys including analysis of results o7 such and preparas:is

of proposals on them;

transTer from abrcad, to the country, of technical and industrial

technology and other techniques and organiza*ion and use =7
tnese 1n such ways as wculd serve the economic i1nteres<s of the
country, and also suggesting ways for building up a national

technological base;

inspection of Industrial es%tablishments;

suggestion oI all measures necessary Ior ke pramciisn and

Zevelopment >f the indusirial sector;

-

preparaticn of standards and specifications Jor iadustrial pro-

A
(20

iucts and participation in ine srganizatizn 3f exporis




The Zirectorave Jeneral of Industry is run oy 3 Jirecsa

N ~

Jeneral wnd works under the supervisicn and directisn 3P s

12

o)

Jndersecretary of the Ministiry of Zconomy and ne is assissed 171 ais

rey

Wwork 3y a team 57 UNIZC experts i1n the project "Indusiria. advisory

-~ . - - Cm i ~ - ’ e PR o SRR
Service o the Ministry >{ Zconcmy'" (DP/VIM/73,3CE).

The Government co-cperation agency Jar the pro
Ministiry of Zconomy througn its Directorate Jeneral of Industry,and
the Direcior General,with the assistance of the Jead 27 she
Development of Skills and Technical Assistance Sectizn 57 that

Directorate, will supervise the project in iis early stages.

PART T7.L - PRIOR OBLIGATICNS AND PREREQUISITES

The project document will be signed by the Resident Represen-
tative on behalr of UNDP, and UNDP assistance to the project wilil
ve provided subject to UNDP receiving satisfaction that the pre-
requisites in this document have been fuifilled, or are likely %c Te

fulfilled. When anticipated fulfilment of sne or mcre prerequisiies

.

farls tO materialize, JNDP may, at i:s discretion, eisher suspend

or termlaate 138 assistance.

2ART I1.M4 - FUTURE JNDP ASSISTANCE

EIR

Juring the term of this five-year project, the Goverament will
review the project with the UN executing agency, UNIDC, wo determine

to what extent rurther UNDP assistance will be required.




i
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|

D43™ IIT - 3ICTEDULES OF MCNITCRING, ZVALUATICH A¥D IZPCRTE

e

1. Tpipartize doniscoring Reviews, Tachanical R2VISWS

The Droject will be subject 1o perisdic reviews 1n accordance
w1th she pclicies and procedures estavlished oy UNDP for moniioring

project and programme implementation.
2. Zvaluation

Twe pro_sct Wwill %e subject 3o evaluation, in accordance Wit
the policies and procedures established For this purpose dy JNIP.
The organization, serms of raference and timing of the aluatisn
will be decided upon by consultation between the Sovernment, JNLP

and UNIDO.

3. Progress and Terminal Reports

Project progress repcerts, in accordance with the UNDP Policies
and Procedures Manual, will be prepared oSy the international team
Teader every six ucnths and submitted 3O the UNDP Resident Repre-

sentative and UNIZC.

A draf ‘erminal repert will be prepared Dy the internaticnal
+eam leader in consulzation with the national project mnanager,
approximately four monins vefore the scheduled completicn Sf the
project. UNIDO wil: complete the final version of tre terminal
report and distribute 1t 0 all the parties concerned with the
project, in accordance with the instructions given in UNDP's

oslicies and Prccedures Hanual.




Aac~inery List for Footwear and Leather Z00ds

Item Desc

]
(e
k4]
ct
'.J .
(]
v3

Zstimated °Trices
in U3 dollars

A. Shoe MYachinery

1. Equipment and tools for pattern making (estimated)
2. 1 Hydraulic swing-arm clicking machine

1. 4 Band xnife splitting machine

4. 1 Upper stamping machine

Se 1 Marking machine (stamp sock)

6. 1 Upper skiving machlne

7. 2 Two-needle flat-bed sewing machine

8. 4 Single-needle flat-~bed sewing machine

3 {1 Seam rubbing machine

O »

Thermo folding machine

—_
-
.

~n

Single-needle post-bed sewing machine willh
trimming attachment

12. 2 Single-needle post-bed sewing machine
13. 2 Cylinder-bed binding machine

14. 1 Two-needls neavy cording machine

15. 1 Stapling machine

16. 1 Backpart moulding machine

17. 1 Forepart lasting machine

18. 1 Side lasting machine

19. 1 Heelseat lasting machine

20. 1 Toe scouring machine plus filter unit
21. 1 Upper roughing machine plus filter uniz
22. 1 Sole attaching machine

23. 1 Universal heel attaching machine

24. 1 Hot air ironing machine

25. 1 3praying chamber

25. * Air compressor

27, ' Zyeletting machilne

23, 1 3ot:om part splitting machine

29. 1 Zydraulic bottom part clicking maciine




N

I*tam Descriotion

30C. 1 Automatic counter skiving machiae
31. © Counter aoculding machine

32. i Sole znd insole moulding machine
33. 1 30l2 prefiaisailng =zachine

Machinery for Tootwear
Soares
Macki.uery for Leather Goods:

4. Desizninz Room Ecuipment and Hand Tools

B. Cutting

1. 1 Zydraulic Press (swing arm iype)

2. 1 Strap cutter, complete with table and =motor
3. 1 Guillotina cutter (hand operated)

4. 1 Large hand cuttingtlock (200 cm x 75 cm)

5. 1 Small hand cutting block (100 cm x 3C cm)

C. Prevaraiion

6. 1 Upper skiving machirne

7. 1 Upper splitting machin

8. 1 Heavy leather splitting machine

9. 1 Heavy leather skiviag maciine

10. 1 Edge buranishing and creasing machine
1. 1 Straight edze folding machine

12. 1 Button making machine with disc

13. 2 Rivetting machines (hand ocerated)
14. 1 Eyeletting machine (treadls operated)
75. 1 Perforating machine

16. 1 Staplinz machine

17. 1 Stamping and markiaz anachine

D. Sti=schinz

13. 1 Tr siizcher

13. 2 Glove stiichers

20. $ Various leather zoods siischers

21. 1 Heavy duty luggzage siiicher

5
Ty

2C0
800
700




T+en Jescriotisn

Taotal Jesigning Room,Cuttin Pre2paratisn, Ssiichin
? ) 4 1

Spares

Installation cf Zquipment

Freight
TCTAL MACHINERY
Venicles

TCTAL ZLUIPMENT

ICUND-TP

US$ 431,2CC




* PAGE 3 1
PROJECT BUDGET/REVISIUN COVERING UNDP CONTRIBUTION !
UNIDO
" [F counTRY YI:HN 4 PROJECT NUMBER AND AMEND]S5. SPECIFIC ACTIVITY
ARAB HEPUBLIC VP/YEM/BO /001 31.7.D
10 PROJECT TITLE
Pilot Plant and Demonstration Centre for the Manufacture
of Pootwear and Leather Goodsa.
l |
15 16. 17 ¢ 18 . 19, T20. B
10, PROJECT PERSONNEL o tota ‘)8_1, ) 1982 , 1983 L 4
" ) lj;XPf_:" S / f’()sl title B m/m $ m/m $ m/m s m/m s$ n/m $
nternational Team leader N VP Coaa ) ' B T ) R o ) '
1101 ES‘we Pechnologist ¢ 60 372,000 12 (69,600 | 12} 15,600 ) 12 | 75,000 12 15,000
02 Shoe l‘esignm‘/l’atter‘n Cutter 7 71_2? ) {5,6()0 - - 12 15!7(399 , - - - _
03 beather Goods Expert , a2 | 15,600 o T 3 18,900 9 1 56,700 - -
o4 Maintenance kngineer 6 37,800 - - 6 37,800 - - - -
g5 Lonsultants 12 15,600 - - 3 18,400 3 18,900 y 14,900 !
. . - le o IOVY . . T 3 0,200 18,900 r Y -
06 - ] . o ] , I D B i N Y
]
Q7 . L B I S U . o i e o
08 R R I N A DU S S
11 . . oy Yy e e e -
12 . i o e L
13 . i i i 1 } ) 1 s
14
1199 SUBTOTAL: 102 636,600 12 64,600 36 226,800 24 151, 200 15 94, 500
01 REMARKS ) T
Fornm/HS 83 °Rev 3 (10 78)
|
-~ - . H
|
__—_ﬂ
1




UNIDC

PROJECT BUDGET/BEMWHAM COVERING UNDP CONTRIBUTION

3 COUNTRY
ARAB REPURLIC
10 PROJECT THILE

Pii

Manufacture of

YEMEN

vP/YEM/B0 /001

4. PROJECT NUMBER AND AMEND!

6. SPECIFIC ACTIVITY

3.7.0

ot Plant

and
Footwear

Demonstration Centre for the
and lLeather (oods.

Continuation

PAGE

1o PROJECT PERSONNEL ‘1___, Totat "_ o198 " S '9,‘,,, , o )
1 _EXPERTS/Posttite | mm | = § | mm | $ mm | 8 ] mm m/mn $
101 (Srme henomalogiar) 09T oo b b2 f ase00 f N

02 R I DU P . R S
03 o . o 1 . I
04 _ o I U o - _ .
05 Consultante 1 | v 3 ]8,_90(1
06 . ~ N DR I . S
07 N I N S R R
08 . I I S T I R
09 D D D R P .
10 I D - ) -
" . D T . ) L
12 N o 1 .
13 ) o 1. ) ) R
14 | S
1199 SUBTOTAL: N ERL 94 , 500
27 REMARKS o

Form/tE S 83/ Rav 3 (10 78)




. PAGE 2 d
@ PROJECT BUDGET/REVISIMIN COVERING UNDP CONTRIBU'TION 2 PAD NUMBER ]
UNIDO
) PROJEC/T N,,UMrBER s TOTAL " 1981 8- 1982 9 1983 0 _l-‘;EVI _______ ;_—
| BP/YEM/ B0 /001 N R I T R T s m/m $ mim $
A — ]
12.01 OPAS Expeits I S U I o
13.00 Support Peisonnel | 60 24,000 12 4,800 12 - 5:800 12 4,800 12 4, 800
14.00 Volunteers R o ) o
15 00 Expeits Travel - ) 15! 300 ) 1 !fi()(.). o o ?;490 3,600 2,250
16.00 QOther Personnel Costs 6 10()9 ) v 1 6,00()
17.01 Locally hired Expeits L 0 "
17.02 Locally hired Experts o - - -
19.00 Tota Personnel Component | 162 | 681,900 | 24 | 76,200 | 48 | 243,000 [ 36 | 159,000 [ 2/ | 101,550
20. SUBCONTRACTS 7
29.00 Total Subcontracts Component o B
30. TRAINING . |
31.00 Fellowships - | 360004 4 1 | 18,000 18,000 .
3200 Study Tours, UNDP G. Training/Meetings } | 12,000 { 6,000 B 6,000 | B
33.00 Inservice Training B _ L [ _ . o B
4 34.00 Gioup Training (non-UNDP) A SRR SOUNEN PRI W S b -
35.00 Meetings/Consultations fnon-UNDP} ~ } | ) _ - -
39.00 Total Training Component | 48,000 | ~ 6,000 24,000 18,000
40. EQUIPMENT '
49 00 Total Equipment Component 1 431 !01)0 300,000 7 r)()‘, 000 7 50,000 31,000 |
50. MISCELLANEOUS 1
§1.00 Operations -- Maintenance I T o, S o _ 7 |
52 00 Reports o o o 7 o ) o o o |
r 53.00 Sundries . 15,000 3,000 3,000 3,000 3,00
55.00 Hospitality (non-UNDP) )
59.00 Total Miscellaneous Component 15,000 3,000 3,000 3,000 . 3,000
99. GRAND TOTAL: 162 1,179,900 24 385,200 48 320,000 36 230,600 o 139,550

Form/FS 83/Rev 3/Add 1/Rev.1 (2 79)




i ) FAGE 2
@) PROJECT BUDGET/HEVABION  COVERING UNDP CONTREBUTTON 7 pAD NUMTER T T
UNIDO Continuation

4 PROJECT NUMBER 16 YOTAL 7. 1985 i8. 19 20 )

PP /Y B /80 /001 o 1T s e s mim s mfin mim s
12.01 OPAS Expeits ) D B T ) )
13.00 Support Personnel o B - 127 4 !809 ) i ~
14.00 Volunteers I o o o o o
1500 Experts Travel N ) } B 2,250 - o B
16.00 Other Personnel Costs Y _ B
17.01 Locally hired Experts e
17.02 Locally hired Experts I - B 7 -
18.00 Total Personnel Camponent 2 pe,5% ) i )
20. SUBCONTRACTS
2900 Total Subcontracts Component I R .
30 TRAINING
31.00 Fellowships V| - _ B
3200 Study Towrs, UNDP G. Training/Meetings | | = . _ . _ .
33.00 Inservice Training — P SR N -
34.00 Group Training (nonUNDP) S S S DU _ . e
35.00 Meetirgs/Consultations {nonUNDP} 1 | . el - N
3900 Total Training Component o . 3 ~ B )
40. EQUIPMENT
49.00 Total Equipmemt Component N .
50. MISCELLANEOUS
51.00 Operstions - - Maintenance - NPT B . .
62.00 Reports o I I S SR I B e
53.00 Sundries _ R S o }.000 o B
§5 00 Hospitality {non UNDP) o ; ) _
55.00 Total Miscellanec s Component 3,000 N B
a9, GRAND TOTAL: 21 104,550

Form/FS 83/ Nev.3/Acdd 1/Rev. 1 {2.78)

_— 0 -




@%ﬁm PAGE 1
g&_—"_)‘ PROJECT BUDGET/REYISIONM COVERING GOVERNMENT COUNTERPARDT CONTRIBUITION IN KIND '

UNIDO .
FEOUNTRY Yenen 4. PROJECT NUMBER AND AMENDJ|5. SPECIFIC ACTIVITY (in Y.R. )
Arab Republic DP/YEM/B0 /001 31.7.D

10 PROIECT TITLE

Pilot Plant and Demonstration Centre for the
Manufacture of Footwear and leather Goods.

| J
10 PROJECT PERSONNEL ' voran P agm I§A¢_,,?2?E,A_Nh, T gmy 1944
11 EXPERTS/Post ute , , mim JY.R. & cmm | Y.R. & m/m | Y.R. & mim 1Y ,R. ¥ min YR, &
1101 AF.nkglneeri/National Project Manager 777“587 - }”48,0(;)(_); L 6(}1090 1 1?77 ”:{2_,(‘)90 71»2 ) 7172 »OL0 12 ‘{?,(_)(7)(7)
02 Fngineer/Production Manager 54 270,000 6 30,000 12 60,000 12 60,000 12 60,000
03 Econun.‘?sL/Maﬁrjketu\V‘g Manager o _5{ . 2?5,000 A 3 7 15,0(36 B 1é 7 746707;(7)070 12 ()Q;OU() 12 60,000
oa Mechanic | a8 | 2000 | | | 2| s0,000 | 12| eo000 | 12| eo000 |
05 Accountant 7 o W?Q» 2‘)0,()()0 ‘ 27 7 !()!QQ() 1 12 , 60!()00 12 60,000 12 60,000 R
o6 Secretary/Clerk 58 174,000 10 30,000 12 36,000 12 36,000 12 36,000 | 1
oy Driver | s a7,000 | 10 ws,000 | 12 | 8,000 | a2 18,000 12 18,000
og Messengers (2) 100 0,000 | 4 4,000 | 24 | 24,000 20 | 24,000 24 24,000
0o Guards (20 ] 1o | wo,oou | 4 | a000 | 24 | 24,000 | 24 | 24,000 24 24,000
10
1" R . R _ _
12 [ -
13 _ R - I B R D N
14
1199 SUBTOTAL: 517 11,824,000 49 168,000 132 | 414,000 132 | 414,000 132 | 414,000
21 REMARKS — .

. Foim/FS 83/Rev 3110 78)




UNIDO

[3 counTRY
Arab Republic

- -

PROJECT BUDGET/RENVIBION

COVERING GOVERNMENT COUNTERPART CONTRIBUTION IN KIND

Yenen
DP/YEM/B0O /001

4. PROJECT NUMBER AND AMEND]

5. SPECIFIC ACTIVITY
3N.7.0

10 PROJECT TITLE

Pilot Plant and Dewonstration Centre for the
Manufacture of Footwear and Leather “oods.

(in Y.R.)

Continuation

PAGE

o PROJECT PERSONNEL * votan |7 1985 ‘8',__",_ o o 7 )
1. EXPERIS/Postute p mm | 8 mm { Y.R.$ mm |8 3 mim $
1o _Engineer/Natinnalerolje(:t_qu{aggr ) B i ‘]g 12,000 ) 1

02 7F?7|717gil\eel'/’Fx'«r(ilxctif)r\ Maﬂnager” I I Ig 60,()()0 o

03 Econonist/Marketing Manager R . 12 60,000 U

o1 Mechanic ~ o )12} 60000 L :

o5 Accountant . ] 12 | 60,000 -

0s Secretary/Glerk I 12 | 36,000 o

o7 Priver o _ 12 1 18,000 I

og Messengers (2) B 24 | 24000 } 4 )

0 OGuards (2) ) - 24 | 24,000 ]

10 sy = B ~ o

11 _ _ _ N T . el IR R

12 . N i} - . ) _

13 . R _ — -

14 I DR I

1199 SUBTOTAL: 132 414,000

71 REMARKS } I
Form/FS 8B3/Fev 3 (10 78}

8

~
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}) PACE 2
@ PROECT BUDGET/REMISION 2 vantuMRen
UNIDO COVERING GOVERNMENT COUNTERPARY CONTRIBUTION IN KIND
(in Y.R.)

4 PROJECT NUMBER 16. TOTAL 17. 1981 18. 1982

1983 1984
N B N . . -
bp/ TEM/B0 /001 m/m Y.R. & m/m Y.h. X m/m {.R. & m/m R, % mm VLR 8

19

1201 OPAS Experts

13.00 Support Personnel
1400 Volunteers

15.00 Expen tecTravel 169,000 10,000 20,000 15,000 11,000

16.00 Other Personne! Costs

17.01 Locally hired Egpgrtg
17.02 Locally hired Experts

1900 Total Personnel Component ?I I ! '787(7]9'000 7 49 1'18 10V0 132 434 'QOU 132 429,000 132 424,000

20. SUBCONTRACTS
29.00 Total Subcontracts Component

30. TRAINING
31.00 Fellowships e 120,000 o ) ) 60,000 60,000

32.00 Study Tours, UNDP G. Training/Meetings

210,000 7 ‘ 30,000 60,000 60, 000

33.00 In service Training

34 00 Gioup Training (non-UNDP)

35.00 Meetings/Consultations {non-UNDP) ] _
39.00 Total Training Component 330,000 N 7 7 90,000 120,001 60,600

40 EQUIPMENT

49.00 Touat Equipment Component ,Building]. (’Qf) OO0 v 150,000 150,000 150, 000

50 MISCELLANEOUS
51.00 Operations - - Maintenance

52.00 Reports
53 00 Sundries
55.00 Hospitality {(non UNDP)

59.00 Total Miscellaneous Component

99. GRAND TOTAL: 511 | 2,813,000 19 118,000 132 674,000 132 649,000 13 37,000

-4 —d ORI WIS - [N

Fornu, FS B3 Rev 3/Aud 1/Raev 1 (279)
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@ Continuation pALE Y
i B PROJECT BUDGE T/REMASION 2 PAD HUMBE !
UNIDO COVERING (QOVELKNMENT COUNTERPART CONTRIBUTION IN KIND
R . {in Y,R.) - S «
4 PROJECT NUMBER 16 TOTAL 17. 1983 18 19 20)
I)P/Y !'Er"/ej(_)/“() ‘" mim o s mim Y.R. i mim ’ S mim $ m/im $

12.01 OPAS Experts

13.00 Support Personnet

14 00 Volunteers

1500 &apexes Travel 1’()”,()0()

16 00 Other Personnel Costs
17.01 Llocally hired Experts
17.02 Locally hired Experts

19.00 Total Personnel Component ] 1 -!2 424}000 7

20. SUBCONTRACTS
29.00 Total Subcontracts Component

30. TRAINING |
31.00 Fellowships

3200 Study Tours, UNDP G. Training/Meetings S
b 33.00 Inservice Tiaining 6(:)!90()
34 00 Gioup Tralning (non UNDP)

35 00 _Meelings/Consultatipn; {non UNDP) 7 7
39.00 Total Training Component 7 _‘69!()(?0»

40. EQUIPMENT L :

4900 Total Equipment Componeri » Building 150,000

50. MISCELLANEQUS
61.00 Operations - Maintenance
52.00 Reports
53 00 Sundiies
§5.00 Hospitality (non-UNDP)
59.00 Total Miscelizneous Component

99. GRAND TOTAL: 132 614,000

- N IS UV S

L. - ——

Form/FB.83/Aev. 3/Add V/Rev.t (2 79)
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