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3x":ilar..a:or:z notes 

The following abrevia.tions :::.ave 0<3en used i.'1. <:hi.3 :::epcrt: 

Yemen Arab Repuhlic 

Cent:ral Flay mng Organization 

Jnited ~ations :Jevelopnent P.ro~ 

United Nations Iz:i.d:ustria'.:. Development Orga.niza ti.en 

us $ - United Sta. tes Dollars 

- Yemeni Ria.l 

~ f'..lll stop (.) is used to indicate decimals. 

A COII!m3. (,) is used to distinguish thousands and ~lio:r:s. 

::ur~ the period covered "by the Report the exchange:: :::ate 718.s 

1 US$ = 4.55 YR . 

Ju.ring the work for this report numerous pe::-sons have 'oeen cor..s·.ll ted., 
in ,iepa.:r-tment3 and otr~er agenciP.s of the GO'VerrJnent, L~ local i..ndust~ies ~nd 
-tnd.ir..g companies, and i.'1 iJ1TDP and ot.':.er L"lterr..a. tional or~.....ri.iza. tions. 7.'1ey 
are too :rany to enumera -ce, ·::iut to all a.re expressed sincere thanks ar.d 
ap~rQ,ciation for their cc-operation and for the f=iar.dli..'1.ess 3.Ud ki:::::dness 
shown at all :instances, 
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A two-mont..~ missj.cn, "Leathar and. :l....ai;her rn';i"...1-lt::"iaa ~~loµnent, 
":).... .._ \ • , IT t ''[ ' ;.. ':>- • •. 'Y"") r"':>t"~r/"Q/ C ' ._epl:=ai.orJ .~ssistance a emen 4ra ... ......,nuD.J...:c \-·-i.rt , \-~1 .:...:!&'\!. ~. O 11 , 
?ras car=-ied out cy an ex;ert of t..1.e uni ~ed Nations 3:!" ... dustrial Develo'P!Ilent 
Organization (UNDO). _ 

P=oposals in earlier studies :1i3.d ~ot been acted unon 
a.'1.d c.banges a..t'fecting the c-ondi tions for development in the .:.eather ~"":dx.stry 
sector bad occur.::ed. The object o~ the mission T<ls t..'leref ore to assess 
anew the situation in the sector and to :nake recommendations to the Gov'eJ.-u
ment for needed actions. 1'he hide and skin availabili":;y 11as assessed and 
found to be sufficient to supply the only cur=ent.ly operating tannerJ .:..."l 
Taiz as 11ell as the proposed tanneries in E:odeida.h and Sar..a' a. The rural 
tan:Geries in Sana'a and elsewhere have dis2-ppea:red alm~st ccmpl.etel7 and 
a revival would be •rer.1 di!ficul t and would now serTe no practical purpose. 
Besides the scabbards fo~ t..'le dagger belonging to the r.ational :na.le dress 
a~d vary small ~ua.ntities of other articles, there are no leat..~er products 
:na.nufactured in Y.AR. J?rospects for a local production are evident ar.d the 
e:ri.stance of such production would benefit the whole lea th ~r :i.ndustI1..;s 
secto+. 

It was recommended, ti'..at a pil~t plant and demonst:ration centre for 
thE: production of footwear and leather goods should be established ir .. 
Sana'a. A programme for hide and·skin improvements ~ suggested. It 
was further recomnended, that the -proposed new tanneries were assisted in 
the implementation of theu plaz:.s, subject to certain conditions, 3.nd that 
e.tist in.g urpart and e:rpcrt duties 'Nere reformed in order to area ta i.!J.cen
tives for the tanneries to develop their processes f:irt.'1e.:r • 
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3aciy:,~our..d: 

At present t.11ere is pra.ctical.:.:r no leather indust=-:-r :.n Yemen 
.A....-a.b Re-publi:::: and consey_uentl~r the counny iml!orts abast all its 
requi.rements of leather foot;vear and other leather products. 

!t is est.:!.ma.ted tJ:at each year approximately 

200,000 cattle hides 

1 5 ]C0,000 sheeP3.ld.ns and 

800,000 goatSki.."lS 

are available in the country. 

Through the iJNDP/UNDo Industrial Pt-emotion CIJld DevE:>2..oµner.t 'Unit 
(JPf~~/72/012) attached to the Directorate 'ienerai in the Mi..~is~ry of 
3conOiey" '' a. fea.sibili ty study on establishment of a ta.mer;- projE:ai; for 
processing skins and hides far export in Yemen Arab Republic" was e.1ab<r
rated i.n ~974.. The :Jtudy reached the conclusion tba.t a tannecy of S'.iit
able size should be a profitable venture. 

In i976 a 'CJ'NTOO lea.ther ex;ie:rt ('SM/TIJJJ./75/013) mde a surrey of 
the si tua.tion aud ma.de several recommendations, ir .. clildi.ng one suggesting 
the setting '.l'P of a pilot plant a:nd. d.emoDSttation centre to train :.a.oou:r 
for the envisaged. production uni ts. :Based on the :recommendations a dxs..ft 
pro.ject document "Pilot .temonstra. t.:.on Centre for the ~ufactuxe of 
Leather Products and Jevelopmen-: of the Leather Indus"tr:-r" -ms elaborated 
the 3ame year. 

A few years a.go the Government issued a licence for the establish
ment of a tanner.r in Taiz and some :na.chinerJ ms also acqui=ed for this 
purpose. Later another licence was granted for a tanner] also in 
:a:odeidah. ~e present conditions of these enterprises were not ~own. 

~cept for the issuein.g 0.f some licer.ces ey the Ministrr cf ]conom;r 
no :'ollow-up action !".as so far ·:-:en taken or.. the di:'ferent p:roposal.s 
:nentor..ed. l'he Gov~~ent, however, 3till ·.va:lti:lg to encoura~e the 
domestic :..3at:i.er and =..eat..11er products ir..d.ustries, needed to :ia.~rg a fresh 
look at :he -::roblems co::r.ected ·.vit.h the estaolis~ents of 3uch ~r:d.ust
ries. ~or ~~is reason the ~ove.rr.JD.er.t requgsted the assistance of a 
l-=a "':he:r i.:J.d"J.st=:-r advisor tc. stud~r agai..'1 ':he !)resent ove=al2. 3i:':".2 ti.on 
3.ild. ~o J?.~:~ ::1e~.1 :cscormiend.a ~ior:s :er ~ecessa~/ a.c-t:..or-9. 
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Jf:icial .~ngements: 

The 1'.)resent pro.ject 7ra.S d.1Jpru'.lt::<l. on ~ 7 "'.')e,.omr-)0"!-:P 1'37') au<i wa.s 
attached to the Jirectora te Gen~ral of :ndu.q ~~r i...'l the Minis1.;.~:y 0.r: ~""""""''lr. 
expecti.'1g and ot:aining a close co-operation 11ith the TJN:DP/1JNIJC pro,ject, 
:~dust:rial A.dv:i.sorv Serrice to the ~"listr:'r of £conomy (DP/Y'EM/78/006). 
Total ONinO contribution 11as US$ 11 ,100. ~~e ?reject started 7 J~nua.ry 
1980 and termi.."113.ted 6 ~=ch 1980. 

The develo-pment objective is the sound develo~ment of the leather 
anc leather products industry sector L~ Yemen Arab Republic, commensurate 
71ith the considerabl.e raw IJl'.terial potential available. 

~Irrimedia te Objectives: are 

an a.ssesswen-c of the situation of the raw hides and ski.!ls, 
leather and lt:ather products industries sector in the countrJ, 

recommendations for necessar1 actions 11hich should be ta.ken 
to ensure a sotmd develo'Pment of this industrial sector. 

In detail they are further more evident from ,.ile duties descr.i bed 
i.."": the attached Job Description (Anne:t I), 

~I. ?DIDD'Jl"'-zS 
L:.V·1S'tCCk: 

!lhe Statistical Yearbook 1977-1978 (Yemen Arab Republic, Prime 
llinister' s Office, Cent:ral Flar.ning Organization, Statistical De-pa.rtment) 
gives ~~e following 1977 figures for the livestock populations~ 

Cattle 

Sheep and Goa.ts 

Camels 

840 ,ooo 
.W,400,000 

105 ,000 

'!'!le :rumbers are, howeYer, based en rou~'ll es~i.!na. tes :na.de 3g-,/eral 
years ago and !'..av<: since been brough:t fonarl 11i tb.out further ~hecking. 
Sample surreys c endue ted ':;y the s ·ca tis t ic::i d.e-pa.r-tmen t of the }!i..."li.s try of 
Agriculture have tlso demonstrated considerable deviations f:rom the 
numbers assumed in the regional break-down of the total numbers, p:i.rt:.
cularly for sheelJ and <S"oa.ts. The figur9S therefore ca.n."lot be considere1 
-rer:J reliabl~, but the :na.¢ tude still iniica ~e ";be irrrpor4;ar.ce of ::..::...,e
stock breedi.=.g to the ~ational ecor.orrrr. 
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~:he cat"tle aro 3IIJ3.ll to :nadium siz.c•l, of 'l':o·O"_ ... -~.roe, ~e-:;H-rnl"17 

11i "t:h a .nedium-sized :iump. Ve-=:r often they a:ra cmde:rnour::.shed a.nd su.r.:·':fr 
f::-om ·various 1iseases. The shee.,.. are small, fat-r'.lm:ped 3.."ld ~ave li~-<;;le 
11001, -;vhich '.lSually is cf the ~J..:r.--ty})e ar.d very short. Tue goats :u-e 
medium-sized and a.::..s o shorl;-hai=ed. 

The take-off rate of the livestock is 'TerJ low from an inter
national point of view. It is estiroE.ted that about 185,000 cattle, 
including cal'res, i ,600,000 sheep, 750,000 goats md 6,000 camels are 
slaugtitered annually. To these numbers :nust, however, ~e added the 
increasing number of imported live animals (See Annex II) , 11hich a.re 
slaughtered for the a.l."!Iled forces and to cater for tr.; needs of "the 
growing urhan centres. In 1979 probably same 20-25 ,000 cattle a."1.d 200 
J00,000 sheep and goats 11era im-ported, ma.inly from Somalia, Sudan and 
T'.l.rkey. 

Controlled slaughter in Gove1:norate Centxes (See Annex III) is 
c:!:'lihy a small ~rt of the total. Less than 20% of the cattle· and only 
a bout 596 of sheep and goa. +..s a.re slaughtered in thE:se centres. In the 
recommissioned abattoir in Sana'a 24,472 cattle (including calves) and 
23,377 she~p and goats were slaughtared during the first 12 months 
(February 1979 tc Januacy 1980) of its operation. 'This slaughter
house has already been found to be too small and a new one is 'oeirul; 
built 11i th Dutch bilateral aid outside the city for a ca. -pa.city of 200 
~a.ttle and 300 shl"e-p and goats per day. It 11ill be commissioned this 
::ear, as will the t;vo similar but smaller ai:ettoirs being construct<:d 
in Tai z and Rcdeidah. 

The flaying, especially of tne cattle hides, is generr-.lly very 
bad. Several and ver.r deep, often penetrating, cuts f:=om the flaying 
lmives can be observed on al!llost all the hides. It is obvious tba.t the 
flayers need to be taught about the loss in value th.rough these cuts 
and how to do a prol)e:r flayi.ng. In the new slaughterllouses this t.ra.in
ing is planned to be carried out by' eKperienced butchers f=om abroad, 
brought in S'Pecifica.lly for this purpose. 

As to the sheep and goats the situation is better, sL~ce the 
:na.j ori ty of the skins, wen in the •rillage~, are pulled, leaving 
possi ~le flaying cuts only :iear the :ieck. 

Collecti.ri.g 1.-rid ~urinp: Ra.71 ::!ides ::lnd Sk~.s: 

Several t:radir..g houses have ~ollectir..g organiz.a. ti.ens, which cover 
-Che 11hole country. L"l spite of this a cor.sirurra'ule pa.=t of tile :Uics 
and 3ki.'ls :ioes :iot reach the: ma.r~cet, often because of ignor>.....nce, some~i:nes 
~ecause of ~arelessness d.ue to ~l:e low '13.l'.le ::omr.ered :o -me 72.l-.:..e of ~he 
:neat, ':)ut also b1:cause of tri....nspcrt ·:iifi'iculties. T:lus it is ast:·~ted 
that r::iu.ghly 20% of the hides and ';:p to 30% :if :he 3ki:-.s are lost to the 
trade. 

.. .. / 
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Most of the cattle :u.a.es 3.re cured bv- 3':1.l. ~iri~ and :"_ii--.J.=-ri.:u;i; 
I~- ted h.i.d ) 11 . 1 . _... • • d f' . 1 _.. . -o.h \ u...i..y-sal . , es , usua. -Y cy p ac:.:ng :ne :u. es a.r -cer sa ... ~:.ng on ~· e 
g'!."Ound to d:rr in dixect sunlight. L"l the inter~_or of the c ountrJ -:.."le 
hides are often ,,nly .just ~ied on the gxound 3.nd L"l the sun "Ni ~hout 
aey precautions (drJ hides). Some collectors soak back these h.:.des in 
water and then either salt them ~ithout subsequent ir.'rir..g, obta~ni.r.e 
a kind of wet-salted hides, or salt and d:r::r, a.gain to get d....""Y-sal ted 
hides. Vecy often both "Nater and salt is contaminated, "oeing used 
over and over again, surely causi..~ some hide degradation. !!he i:rying 
in ,ji;ect sunlight may cause part gelati.."latiov with areas on the :ti.de 
which ~an never 1.Je soaked back a.r..d tanned properly. All in a.11, t..~e 
ciJri.."lg ;nust in general be :rega.rddd a:'l very pear and as a res'Ul t the 
qua.li t:y of the raw hides is much lower than necessary. Usi...~ cleaner 
water and salt and drying the hides in the shade stretched on frames, 
Tou1.d certaiL.ly give them a considerably higher value. 

The ma.jori ty of the shPe"O and goa:tskins are d:ry-eal ted and the 
,.u:ring in the bigger establishments, s.g. in E:odeid.ah a.nd Ba:rt 3.l Fakih, 
i.;:; done more carefully. By 1Jsing clean salt and a pro-per salting -oro
..:;edure before banging the skins - (which are not opened up) on sticks to 
d-"7 i.Ii. the sun, the res'Ul t in q1Jalit'"/ is fair. !lr]ing in the shade would, 
however, certainly give a still better result. 

·The tannery in Taiz, preferrirug ,m-sal ted skir..s far their ;iro-

0P.ssing, bas introduced this curing method, es-peciall::r !.n and arour..d. 
:ob and Taiz and has reached im:preesive results. l'he res'Ul tin.g skin 
quality is without doubt better t.ban that of the d.r.r-salted skins, but 
to effect th.is char.gs in c·urbg ·11ill need both time and great effort. 
fue tan..11erJ is at present not able to obtain as man:! 11et-sal ted ski..'15 
as 11a.nted, but the si ti:iation is improvir..g a.s the new c'..ir.ing method is 
s-preading further and further. When exporting raw skins, JTithcut any 
further processing, the dry-salted sk::.ns arer however, still preferred 
because of the lighter weig.'it and sim:pler packaging needeC. thar.. in the 
case of wet-aalted skins. 

The need fo:r improvements ')f the na·ri~. collecti1'111" .~d 
curi13 of the raw hides and skins :.s obvious and also ver.r :nuc.."1 fel ~ 
bv the trade. r.he tannery in Ta.! 'Z and the trading c om1£nY i:i !fodeid.ah 
are doing much to teach the collecters to trea~ ~~e skins properly, but 
to reach the people i~-1 all small. '?laces out in the countrJ, ;vher9 mes t 
of the sl~ughtering"S take ?lace, is extremely di:f~cult. L~ tte case of 
the cattle hides the situ.e.tion is still worse as verr ~ittle ~.as bee~ 
done to i.Jrprove the tra.di tional .-;u=.-:.ng and collecti:ig system. One 11ay 

.. ./ 
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to reach the ·rilla~s -;;oul:i oe, as r..a.s ·oaen ~1..~ggg-t"'~ ~ -;u;J.ny pP.rsons 
in the t:rad.e, to i:lduce the televisi".ln com-pe.n;y in '!AR to m~e a special 
proy.....mme .;,o iemor.stra.te cor:.-ect f.La.yir.g 3.!ld. curing llethods. l':le pro-
~e, which should be sent repeatedly at ::-eg"..il.a:= interra:s, ;;ould al.so 
stress the gains to the rational as well as ~he persol'$:l.l economy, if 
more hl:ies smd skins of improved q_ua.li ty couJ.d oe col:ected. SU!ilar 
p::-ogra.mmes ba•re aL ·ez.dy been pr~duced in ot..."i.er fields and no ioubt -;vould 
i-.: oe fai::-1:,r easy :.'or the !iid.e and skin experts in <;he ~ir..is t:ry of Ag=i
c ul ture in co-oper~tion ~ith the Directorate General in the Ministry uf 
3conu.llIY' and the trade to select suitable people and :w.terials :or the 
demor..stra.t.ions. 

The T:=a.de in Hides and Sk':::ici: 

The ma.in trading centres a.re Sana'a, :S:odeid.a.h and Taiz. The 
iIJ.3.jorit-j of the cattle :rides is ultimately collected to Sar.a'a and, 
~fter a grading and possibly =ecuri..~g, shipped al!nost in its totality 
·:I truck to Syria.. Sc'lle 30-40 ,000 hides ;vere last ;rea::: also shipped 
.r~"'.:-,m Hodeidah to Europe, especially Italy. The export statistics (See 
,_:;::ax IV) does not sep:tra. tely list the different ty-pes of hides and skins 
;:;.:;,d it is therefore not possible to st.a+.:: '7lith certaint-J how :nany pieces 
are ship-ped out altogether. From discussions wi thi.."l the trade it was 
esti.m::.ted, however, that duri.r.g 1979 roughly 170,0CO cattle hides were 
exported, a number which a-p-proxilretely "tallies with those given above 
:~r available and collected hides. 

Drv-sal ted sheen a..TJ.d ~oat skins, at present a.l::ios-t e:x:clus::.vel7 
::~adled by a trading cozrrpa.ny in 3:odei:iah, 71'ere expor-ted during i 979 to 
3. number of abou"t 1 million sheep and 350 t..'1.ousand goat ski."lS. 

·l'he tanner;r L~ Taiz, during the same year, has e:q::orted ro~hl:l 
200 thousand pickled sheepsk" ns and 50 t..1.ousand pickled goa.t skins, 
besides vegetable tanning 50-60 thousand skins for the local :na.rket. 
T!ie -nsin country of destination for the dry-salted as 'Nell as t...'1.e picKlad 
skins is Italy. 

The total number of skins can be seen to be somewhat less th.an 
that, '<Vhic(1 could be calculated from the number of a.v-ailable and collected 
skins given above - although the Ui3.gnitude is ~ore or less the sane. 
In the ~raue it ha.s been obserred that the number of collected (~nd 
possibly also to some degree avail<lble) skins ha.3 decreased i:i later 
:rears, last yea.= prooaoly a':lcut 15%. 

. .. I 
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Tar.ir..i...:ig ~ctivities: 

Several yea.rs a.go there ~rt: illl:l.ny :!:"Jral tanJ1eries in th~ v<runtr:r 
~nd in Sans.' a alone sarufd )0 3Uch amall en-:er;irise5 ·Rero 0~ra-ting. ~·:.·,~ 

years ago the nvmber had shrunken to 7 ?.nd today only 2 in Sana. 1 a. and 
2 in 3ayt al Fakih have been found. to be in e:tis tance. F'.lrthe:r:nore, 
all four r.a.ve declared, t.ha:t tJ1ey will soon stop 77orki!lg. 1'.ne reason 
is wholly economic. Imported leather and plastic leather substitutes 
a.nd the high -er ices of tar.ning rna terials and other raw me. terials have 
ma.de the local leatcer, tanned and proce~sed in ~ 7er/ primitive 71ay, 
completely uncompetitive. There is hardly any ~ay to revive these 
srna.11 tanning uni ts • 

The only other ta.ming activity in the country is carried out 
i."'1 the tarmerJ in Taiz. The machL"ler;r in the ta.n_"'li::ry consists of 
paddles , dr.JIUS and scudding and fleshing ::iachines for the wet pro-
~ esses and a staking wheel to soften the vegetable tanned leather. 
As mentioned earlier the com~ny is cur.-:ently only processing wet-
"'11 ted sheep and goat skins. During the f.:.rst :rears of its operation 
£ny illficulties had to be overcome. La.ck of technical know-how, 
~na.geria.l abilities and adequate txa..ining of its labourforce caused 
severe losses and created innumerable problems. After having acquired 
a. coml)etent technical mans :;ement, the tanner;" now seems to be on tbe 
right tl:a.ck. Some 50-60 ,000 skins of th.e lowest selections are vege
table tanned and sold ma.inly in the Sana' a area for the manufacture 
of scabbards to the "Janbia.h", a dagger forming ~rt of the Yemeni 
:nale dress. The msi.11 production, as also mentioned above, is pickled 
sk:L"ls. Pickli:lg comprises onl;r the f i.rst ste-ps L'l the ;recess before 
the actual tmmir.g takes place, but the ski.."lS can i."l t.hi3 state be 
kel)t almost indefinitely without arry fear of deg::ad.2.tion. 

F-J.t-..ire Tanni...'lg possibilities: 

The tannery in Taiz intends to proceed first to wet blues and 
then to slightly retanned, fat-liquored and dried leather, so called 
crust or semi-finished leather. These types ~ill make better defined 
selections possible and will fetch higher prices with greater added 
v·a.lue. The cr'Jst will a.1so have the g=eat advantage of oei:ig consider::i.bl:r 
lighter in weight than the other tY?es 1 which '2JE.Y even make it :?Qssible to 
ship by air. The last step, fL"'lished leather, will be ta.ken as soon :?..s 
a local market for such leather has ":Jeen de~reloped. Some special t::r 
leathers, sucn as chamois, has been produced successfully in experi
mental lots and r:nay ~ell ~e a ver.r useful complement to +.he product :nix. 
'l'o thiI'.k of extiorting ord:L.'1.8..-J fi.ni,sr~ed lee. ther is for q_ui te some time 
to come hardly realistic. ~e step-wise ~ppr'J2.ch to the extar_sion 0f 
the tanner:-r o~er:ltions is ~itho~t 1oubt 3ensi8le ~r.d should ensure ~ 
Jound ievelop~en~ in the fu~ure. 

. .. I 
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The t::a~ing com~I":L_ i..'l Hode~dah ~., ••l ~.,,, n.'crti-1.incd a. l.ioel!Cf3 
~ ':JuilJ. a tanner;{, ":Jut has so 1ar not ta.ken the f.L."')3.l d.ec is ion ~o go 
ahead. The.i= L"ltentions a.re still, however, to ~l out thei::- "ta.nnerJ 
plans. in the first stage to build a pickling plant, but they "Nant to 
be sur~ net to make any big mistakes. The stel>-wise approach seems s.lso 
~ere to be recommendable. 

The trading comt2.?1Y in Sana 1 a, which handles most of the cattle 
hides, more than 100,000 hides annually, has recently a'PPlied for a 
licence ta start a. tannery a.s well as a shoe factory, At present thei.= 
plans 3.re rather vague, but since the.ix financial si tua.tion seems to :;e 
strong a.nd they control sufficient raw hides for a good-sized tanner;, 
the possibilities seem fair for a successful venture, if they pxocee~ 
carefully. 

In the la.st two cases the ma.in points to take into considera.tictJ, 
in order to avoid mistakes a.s much as possible, were discussed with "the 
promoters in detail. For the tanneries the need of an a.dequa. te "Nater 
SU'P'Ply and to solve the effluent problems from tha beginning was stressed.. 
For tanneries as well as shoe factories the need of com'Pe~ent techno
logists and technicians to plan the factories a.nd to r.lil them for a 
sufficient period, yea.rs anci not months, :n order also to train on the 
job me:na.gers, foremen and 11orkers. The import.a.nee of goad maintenance 
an~ the training of the workers in this specific field, which so often 
is overlooked, ..as ~rticularl7 em'P.ba.sized. The advantages of joint 
vent'Jres in CO-O'Pere.tian with co11rpetent com-pa.nies abroad were also 

poi..""ited out. 

Leather Products: 

The "Janbia.h" scabbards already mentioned, a small qua.nti t:r of 
belts ma.de of imported leather (and plastic leather substitutes) and a 
still smaller quantity of simtile leather sandals ma.de try a few " cobblers" 
out of the heaV"J vegetable tanned leather from the rema.i.."ling r"J.ral tanner
ies, are the onlv leather products manufactured in Yemen Arab Re1'1.lblic at 
the present time. Only recently a few leather coa. ts ma.de out of vegetable 
tanned shearlings were a.lso produced, but this production has for economic 
reasons ceased completely. 

A couple of factories in 11a.iz and Sana. 1 a. 'P!'oduce plastic foot
~ear of different kinds. ':lhe largest producer L"'l I1aiz is cna.ki:i.g ?TC 
injection :noulded sandals and shoes, some of ~hi ch are .,er;r leather 
like in appearance, if not inspected too closely. The annual production 
is a bout 600 ,000 p:i.irs, but this qua.nti ty could easily ·oE: i:icreased, if 
the local market could absor~ the increased prod~ctian. 

. .. I 
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Another :~actorJ in ·I'ai'Zi "Was "Jiltil recentl7 produci...'"lg PVC thongs, 
s.im-ply a sole 11i th an atta.ch.ment for the ":Jig toe tc keep the sole on the 
foot, The s~fle of the pi.rticular thong ;as not easily acce~ted and the· 
?TC compound, evidently too brittla, was cracki."lg too soon and too often. 
In th~ end the production bad to be stopped and the mchinerJ is at 
present id.le. 

The statistics on selected commodities (See Annex II) srows that 
the imEort of leather ma.nu.fac~.ires, although snall com-pa.red to other 
commodities, still had a value last year of about 3 million Yemeni Rials 
(YR). The articles axe not specified. but from discussions with the 
retail trade the most .importa.nt ones seem to be scabbards of the me 
mentioned earlier, belts, ladies bags and other personal accessories, 

A fa.ixly great p:irt of these·articles could certainly be IT6~ lO<"''<l1.y, 
either of imported or, if available, of locally ma.de leathers. 

Travelling goods, im-parted to a '7S.lue la.st year of about 5 :ni~lion 
YR , a.re almost in total made of -plastics. Some of the articles~ if ma.d& 
of leather or plastics, could ~ithout doubt also be made locally. 

Footwear of all kinds is more !.m:porta.nt, as can be seen from the 
value of its im-port, in later years roughly 60 million Yf!. annually. The 
paixage has lately not been listed, but the t:ra.de estimates that the 
quantity is at least 2 million µi.rs. Almost all have soles of rubber 
or plastics and also the U"p1ler5 and the linir..gs, if used, a.re in 'che greater 
pa.rt of the different ~f-pes of footwear made of plastic leather substit~tes. 
A considerable quantity is, however, still ms.de of leather, from simple 
sandals to high qua.li ty, high fashion ladies 1 and men's shoes. There is 
no doubt that there is scope for a substantial local production of foot
~' na.de of leather or leather substitutes. 

Some time ago the Ministry of Economy in co-o-pera. tion with private 
interests negotiated with Ea.ta, Canadz. for the establishment of a shoe 
factory. In the end, however, the result ~as negative and at the moment 
there are no fiDn plans for a production of '3XJ..Y leather -products. 

Gene:,;,l conside:ra. tions: 

The hides awl skins are one of the ·.rer; few L"ldigcmous ra:n 
:na.terial resources in Y.AR. The development of the lea~her industry 
aector :nust therefore Y= of prime i.:npor+..ance L'"l connection ·nith the 
ind us tri.a:..:..za. tion of ~he country T<intad ~r the ,'}aver.lrllen t. I.: the 

... I 
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plans for 'the two new ta.nn~:ri9s a.re :.mplemontl""i pr~ot:~J", YA.R w-i:: 
have sufficient tanni.:ng caV3-ci °t'r for ::l.i. the ::iides and skins r:rod.u.<.;e'1. 
in the countrr. For this reason alone, it is not advisable to issue 
fuxther .icences for new tanneries, at least not until it is evident 
that ~arller licences wil.l not be utilized. For the present acy cenL ... b.

lizeG. technical 8.':'~i stance to the tanning industry 11ould not ':le verJ 
useful. At a later s-r.age1 of the ·ievelopnent inside the L"ldust::cy, 3uch 
an assistance should, h011rever, be considered again. 

In other respects c:ould the Government help the ta.nni."lg indust:r:r 
in its eLdevow: to develop further. Thus, when e:q:iorting ra.w bi.des md 
skins, the exporter has "~o ]E.Y an eX1lor~ duty, currently 7% on the 
value. In many other countries s.im.i.:a::: ex-port duties a.re levied, but, 
a.s an in~entive to develop the industr1, these duties usually do not 
apply to processed hides and skir..s ~ are reduced in relation to how 
far the processing bas been carried. Often an eX'f>Ort premium :!.s granted 
for crtU:!t and a higher one for finished leathers. Pickled skins 11ere 
earlier exempted, but since April, 1979 the e;q:iort duties have been leviad 
again. This is unfortunate, s.L"l.ce the incentive to process the sk.:!..'1S 
f"Jrt.11er is now :IIUch less. It -would be preferable to have :i. glid.:!..--ig 
scale: full duty for raw, somewhat less for pickled, still less for net 
blue hides and sk:i..:ns, none for crust and per.haps a premium for finished 
leather. In ~his way the tanneries -would have the incenti7es to pro-
cess their hidus and skins S•::>onest possible as fax as possible. 

As to imported ra.~ materials, necessarr for the 'Proceasi:ig, 
almost all countries are using the svstem of dra.wt:a.cks, i.e. the 
custom duties are pa.id bar.k in total for ms.terials use~ in exported 
products. The system also exists accor.ling to law in YAR, 'but has not 
been put into ;ira.c-eice. This ought to be done - the cost of a:uxi.liar 
raw m:i.terials is a heavy bu....-den for the tanneries and should not Je 
increased unnecessarily. 

Another deterrent for a tanne::"/ to proceed to make cr~st or 
finished leathers, using present ra.w hides and skins, is the gua.nti ty 
of ver.r low aua.li t::r leathers, which will inevitably be produc·~d. rhese 
qua. 1.i ties 'Rill fetch unreasori..ably low prices on the world :na.rket, if 
at all saleable, but ~ould for quite some time be acceptable for the local 
production of si:nple leather sandals and similar other l~at.11er products. 
71i thout s .ich 'l domes-';ic outlet the tanning i.ndust=:-r -.vil7.. face :g:g:1e 
di.fficuJ.ties in its f'..ll'ther develoµnent. Thus the es"':ablishment of 
some leather 'Products industries to prod:.:ce foot-Rea.:- and lea-:he.:- goods 
must be ~onsidered essential ror a sound i~:elopme~t of t~e laa~her 
industries sector. 

. . ./ 
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!'reocn+. rilans for sho~ and otho"t" 1 ~2.-!:har ~oducts f:3.ctori.es 
3.re still •rer_r ·ra~e a.nd. in o.ny case, such f3.c"tories, ·.vhen sta.~ed, 
would need t:ra.:.ned 11orkers and technicians. A tec.h.'lical assi::3tance 
project, t..1.a.t could ~=:?.in such personnel, i...~cluding possible fu"t"~re 
en "trepeneurs i.:: "the field., and 11hich could also :unction as a sma.:i.l 
production unit, 'ROuld ur.doubtedly serve as a ca to.l~rst for further 
developments. At a later stage the sms.11 IJroduction "..Ull.t could be 
tu.med into 3. nor~l factory, es-peci.a.ll:r if the ;iro.ject fails to 
actrrate sufficiently other ventures. Such a pilot ulant 2..lld demon
stration centre for :he uroduction of foot-Rear and leather .2'0ods ~ould 
logically be located to Sana' a, 11here the largest :ni:o.r1.-{et for i ~s pro
ducts would be found and where the necessary co-operation 11ith Gover:c.
ment agencies 11ould. be most easily obtained. A~ location close to or 
within the area. of th~ Industrial Est.ate could be a suitable solution. 

Due to the peculiar economic ci.rcum.sta.nces in YA..~, caused 
:prima.rily by a large L"lfl.u:x: cf ca-pi tal from Yemenis working abroad, 
a le-cal production of goods, 'Rhich can easily be i.m-ported, 'Rill 
cer..ainly face difficulties, Footwear and leather goods clearly belong 
to this category and 'Rith the compuatively high internal material and 
labour costs the competition from imports could be intensive. A small 
production would probably not be overly affected, but for a la=ge one 
some further protection against the im-port might be needed, i.e. an 
incxease of the im-port duties on relevant products. 

On the other hand there are 3igns, th.at the work o-pportuni~ies 
abroad could diJI.in.ish substantial.ly, in '17hich case the creation of ;jobs 
in TAR would gain in importance. The centre would have such a.n effect 
and if any- industrialization is 'Ranted, the difficulties have to ·oe cwer
come and a start ma.de, The implementation of the project unier dis
cussion must be regarded as of high priori":':!. It is, however, '.lnder 
present circumstances fai=ly certain, that nor.na.l -;vag?.s have to be paid 
to the trainees at the centre in order for the t=a.L"'li.."lg to be sufficiently 
attmctive. 

III, CONCLUSIONS AND RECO~s~J!).1t.L1IONS: 

1. Technical assistance to the tanning indu.strJ under present circum
stances L"l YAR 11ould !"..ardl7 serve aey practical purpose. Cn the 
other hand should the whole le ::i.tLer inudstries sect.Jr benefit from 
the existance of a viable footwear 2.Il.d leather goods industr:-r. ro 
aid in the est.:i..'olish.ment of such industries it i..s recommended, :.112.t 
a pilot plant and lemonst:ra.tion centrs for the product:on of foot~ea~ 
and leather goods is cre~ted in Sar.a.'a. 

. .. I 
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A iJNDP/iJUI:xJ tQchni~:~.1 "!.'l~istance p:i.:-ujo<;.,, to· l,l-ri.a 01i.d. .i.a ~01'"!.°'"'n 

to be included in the next countrJ programme. A .j__~t project 
doc.JID.ent will oe f i:ia.lized soonest and annexed to ~~.is re~ort. 

2. 'ro a.id in develJ-ping the ta:nni."lg industry, some Gove!."'"'.....ment actions 
~ould be useful. 'rhus it is =ecommended, that 

a) t..11.e proposed sheep and goat ski:i tan.--iery in 3ode id.ah and 
oattle hide tannerJ in Sana'a are assisted as :nuch as possible 
in the implement.a tion of tneir plans, subject to assurance of 
sufficient water supplies and the presentation of adequate 
plans for product mix, Z:.l!hi.ner.r, plant lay-out, management, 
tra.iniilg, fin'.lnci..-,g etc. 

b) the e:itport duties are removed on hides and skins which are 
processed ·to some degree inside YAR _£L a gliding scale of 
export duties, dependent on the degree of processing is 
'.ns-i...;. °':''I.tad. 

c) draw-ba.c. ks of the total custom duties a.re allowed on all 
imported auxiliary raw :na.terials used in exported processed 
hides and skins. 

3. Im-provements in the qualities and quantities of the ra.w hi.des and 
skins collected in TAR are ver.r much needed. Improvements in the 
slaughtsrhouses and the :improvement work done ey some trading 
companies have unfortuna~ely only limited effect, since most of 
the slaughterings take place in the small villages. ~o reacil 
all thei:>a places needs an ext:rao:rd.i..."18X"J effort, and the onl.7 
practical 718.Y seems to be through the television. Theref Jre it 
is recommended, that a TV programme, demonstrating pro-per flaying 
and curing methods and stressing the im-poxta.nce of the hides and 
skins for the national and persona.l economy is -prep:i.:=ed and ah1Wn 
periodically. 
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Post Titla 

Duration 

Date req_uired 

Duty' Station 
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JOB DESCRI?I'!ON 

RP/YBM/80/001/11-01/3!. 7.~ 

Leather Indust:ry Advisor 

Two :nonth8 

: As soon as possible 

Annex ... 

Sana' a. ri th travel within the count:cy- as Nquired. 

Purpose of Proj~t: To a.sseea the aitllation of the hides and 

Duties 

skins, leathex and leather products imustries sector 
in the countr,r a.nd to ~t reooameniations for 
necessar.r actions which should be taken to eoau.re 
the soulld. development of this -i.Ild.ust:r:ial IMC-tor. 

: The expert will be attached to the Dixectora.te 
GE<neral of Industry 0£ the Ministzoy of Econom;v, 
a.nd will specifically be expected to: 

1. assess the q_ua.li ty and quantity of available 
raw hides and skina and theix suitability for 
different uses ; 

2. assess the domestic o::erket for leather and 
leather products; 

3. discuss with Gove:tnment officials a.nd other 
interested plrties altern:i.tives of possible 
production units for leather a.s well as for 
leather products, their product mi:c, techno
log'{, size, ;nachiner1, location and other 
pertinent features; 

4. in the light of the findings and discussions 
present recommendations for necessary actions 
;vhich should be taken to ensure the sound 
development o~ the entire leather .i.."ldust:ry 
sector in the countr1; 



Qu.=:li.i' ica tions: 

L:i.nguage 

5. assess -:te poe~i""::l2 ... echnica.l. ~ogi~nc.a i~T11i.t3 n~il.,.rl 
to aszist the }over:-.ment ar.d the i~du.stries cor.cer:ied 
in :"~==:'ring out successfully the reccr::me::J.d.3. tior..s :na.de 
~nd, if appropriate, dx2.it the rP.lev~nt project proposa: 
for such assis~nce prog::am.me. 

The expert ~ill also be erpected to prepare a fi.'l3.l 
repa~t setting out his findi..."1gS ar.d recommendations 
to the Government for further actions needed. 

The candidate should have extensive experience i:i 
ass es sing the hi.de::3 d."1.d .3.k.:.ns, lea -::her and lea th er 
products i.'1.dustries on a country level, as 11ell as 
in planning :'uture developments 71i thi.'l this ird.mt
rial sector. 
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Ar.-.":ex ::::r 

(In thousands of 1:.a ls) 

(Sel~cted ~on::modi~ies) 

-IQ""/"~ 
I_.. i ~ i.) 10'7-;/7 4 

L .I J _. ' ~C.'71/7r; 
'J' I I./ ~ 9'Tt::.j76 ' I.) I 

" 7al'J.e Q. 7alue :~ 7a:ue I"\ 7al:ie ''\ <7, -.:. 
!"\ .. Live Animals * 6 1176 i..J ! • 49 77!3 1357 <l.491 351] 

6 Manufactures 77279 13298~ 1 931i4 ]10679 
61 Leather ::ianuf. 379 360 849 1150 
,. ,... 
oc::: Rubber " 4069 6185 1:885 :1;07 
8 Miscellaneous Manuf. 34370 61226 74640 i J()J. '13 

83 Travelling goods 857 990 1531 2676 

84 Clothing 16382 2,.,.,..,. ..... ""' 
/ 1 j I 29'198 5c994 

35 Foot'Rea.r ** 7320 2.9 11317 1. 2 11623 32238 

GRAND TOTAL 410666 744980 981004 1706894 
~ 

V?..l":le of Im:iorts ?Y SI'l'C 3.ev, 2 Grou-oo (In thousands of Rials) 

1976/77 1977/78 1978/79 
(', ·fal ·.ie ~. Value ~ ~ 7'alue 

01 Live Animals+ 207279 

60 M3.nuf actuxes by }ht, 

61 Leather Ma.nuf. 

62 Rubber " 
30 Miscellaneous M::!.nuf. 

3 3 l'ra.vell.ing good.3 

34 Clothing 

35 Foot-Near ** 1 -.• J 

GRA:,D TC~AL 

13813 

688207 

1439 

30437 

2430'13 

5065 
34056 

3162:; 

JC34329 

17509 

975242 

2002 

31&39 

339651 

5762 
118942 

616C)9 

393'3732 

18643 

842863 

2408 
37576 

222697 

1599 

59~83 

42285 

346c919 
=====================~===::::==================== 

12g: ·~ = Q.uanti t7. "' = 2ee.ds. ** :ILL.liar.. ;a.:.....-s 
- ,.., t.,.. l "'=l--' ~ ·r ,.., ... i... ii ,...,~ "7'> .....-. 1~"'"'/"''"' '"'"d :::. ourc8: ,_,en ... a J:!..'1.i{ 01 _em en, .)even ~ . .i -r.n~.1 .1.etJo..1.. ·,, 7 1 , 1 c ,_,_ 

..., · · 1 ,,t ... · · · ~ 3ul1 ..,. · ~ ... ...., -:- · 1 ~.-.a -~::..::..nc.:..a_.) a ... .:.3t.:.ca~ _e ... .L":, .;1.Uy-.Je-ptemcer, /1,.. 



Ar..r..ex 

":e2.::" Cane ls Cows ,;ca, -:s 3hee'!J 

"'C':l. ....... 
' J I ...I i I .+6 277 18 O•a 109 96! ...; ! / 

•974 169 ~o L, 990 !'-
OJ 996 ~ 11 398 

i375 ::::;q4. _, / . 12 JL!.9 ... r_ 
c.~ 390 80 333 30 233 

~o~,.. .:18 c:: . / '0 . ,I 
• 1 97~ 26 -"Ti::: ~'"'.' ~6...t 31 7.13 'J I _, ~i 

1977 609 !8 ; "15 28 725 67 308 56 090 

Centres 

1gn 

Sana. 1 a. 5 .384 11 748 5 30C 31 628 
3:odeida.h 2 948 4 333 19 6•4 3 159 
I'aiz 449 2 105 1 633 36 607 '14 198 
Ibb .. 138 4 034 481 qc:,,. 

! , _;O 

JhaI!Slr 160 2 151 3 351 2 ~ 13 2 169 

Al-:Oeiia i 22 267 .... 037 2 J.51 .:::. 

Sa'a.dz. 7~0 288 71~ 1 529 
~j~a '"' 057 2 Ol1 2 .+C L 

Souxce: Statistical Year 3oak, 1977 - 1978, 

Yeroon .Anb Republic, Fri.me ~ili:lister 1 s Office, 

Central ?lanni!".g Organization, Statisti~s .:ie:r.,_-:::;:-t:-:.~r.t, 



• 
. "~.., . .. ... ' . . 

~.'"\ - .:::..""· -

7alue of ~i.~ 3x°'Jor~s (In thousand Rials) 

(Selected ~ommodities) 

1973/74 1974/75 1975/76 
g 7al11e ~ Value /"\ ':ral"J.e "'1 

Live Animals * 3 858 643 2 121 443 21 
,,. 
0 

Rides & Skir.s** 2 512 6 241 827 4404 1 733 8 040 

GB!.l'f TOTAL 55 382 52966 50 063 

i o.f 

1976/77 197i/78 1978/79 
Q Value Q Val'.le Q. Value 

Liv·e Animals * 

Sides & Skins ** 2 362 6 129 5 224 2 706 

GRAJ.'ID TOT AL 50 534 33 416 5 469 

= =:======== 

~ate: Q = Quantity. * B:or.ds ** Tor...s. 

Source: Central Be.nk of Yemen, Seventh Annual Re'Port, 1977 /78 ar.d 

Financial Sta tistice l 3ulletin, July - September 1979. 

Volume: 7; Number: 1 

Research De');:artment. 
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Title: -

~U."!lber: 

Pri:nary 
?unction: 

Secondary 
Function: 

Sector: --
Subsector: 

.. 

~; ARA.3 EP~.J3:.Ic 

?~O~ECT JCCUMENT 

Pilot Plar.t and Da~ons"tration 
Centre for che ~ufactare of 
Foo"twear a;id Leather Goods, 

::JP /YEM/Sc/ xxx 

Institution Building 

Direct S:ippcrt 

I.:ldustries 
(Gover:llllent Cl~sificat1on) 

Leather and Leather 
Products Industries 
(Govern~ent Classification) 

~ '"T ....... T ... 
.. -1.~Lt .:......\. / 

2c ;.farch • :ac 

Jura"tion: ?ive years 

G'NDP Class. 
and Code: 

:JNDP Class. 
and :ode: 

I~USTRIES 35 

Establis~.JI1ent 
and Extension 
:'1anufactur1ng 
:.O.dustries 
(3 52 ~ ) 

Government I:nulementing Agency: Ministry of E~onomy 

Executi~g A.gency: 

(Directorate General of Industry) 

United Yations Industrial Development Organization 
(UNI:DO) 

Esti~ated Starting Date: JanuarJ 1981 

Government :nputs: 
7 ., !':) . . •• 

\ - . a. - l!l .:e;.na ;' 
;:;1mP :nputs: ~, :7;,1cc _ 

; .. _,. . , .. ·, 

°' ..,;;:, :io.:..:.ars 1 

Si.ped.: Da:e: 
. . .. ... 
oen.a~: 

Ja:e: 

Ja.:e: 

l 
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T:us prQj ec ~ document shall oe "';he i."-strument rc:::ferred. t.,; a.a 

su.ch in article I, paragraph I :;f tile Assistance ~eemeni; be-c:...reen 

t~e Government of Yemen Arab Republic and the United ~a.tions 

Development Programme, signed by the parties on i1 Apri: 1977, 

The Goverr.ment Implementing Agency, fQr the purpose of the 

Standard 3as1c Agreement, refers to the Governmen"t Go-operati.:ig 

Agency described in the Agreement. 

?ART II.A - DEVELOPMENT OBJECTIVES 

The Government of Yemen Arab Republic emphasizes the need. 1:0 

increase the industrial production in order to satisfy the ba.sic 

needs of the population such as food, shelter and clothing. 

Industries which utilize indigenous natural resources have been given 

priority. 

·T~e n.l tiinate aim of t!lis project is a. d.i versified industry in 

Yemen Ara~ gepuolic a.nd specifically an integrated leather a.nd 

leather prod~cts :.nd.ustrJ capable of processing al: locally available 

'.!ides a.nd sk::.ns l!ltc semi-tanned. or ::.nished lea.tiers or lea-cher 

products (footwear, leather goods, leather ga.."":11°nts, etc.; tc such~ 

quality level that reasonable local and international demands will be 

satisfied. Obtaining optimum added value for it.El products, this will 

also generate the hig~est possible foreign exchange earn::.ngs and 

~ini~ize tr.e i~port of finished leather products. 

l'"le project ::.s proposed :o oe incl'.lded. ::.n :J"NTIP's :lex: '~our.try 

?rogramme f.:ir ·:emen irab :tepubllc. 
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A ~oca.:. ;ir'.Jducti:m ::if footwear and ::.eather goods :ieei:::.ng a 

consideraole part of th.e local demand. 

At :h.e end of the five year period the pilot plant "1i..:..:. produce 

annually a~out 150,oco pairs of footwear of different :ypes. 

Cur"!'entl;t practically :lo leather shoes are :nade, and. of other 

footwear ~m]" :nJcction :noulded, plastic shoes and sandals are 

produced. 

A well functioning Pilot Plant and Demonstration Centre for the 

production of footwear and leather goods, closely co-operating 

Wl.th the tanning industry in the country. 

A national cadre of instructors, capable of teaching :nodern 

:nethods of foutwear and leat~er goods :nanufacture. 

A number of :nanagers, technicians and workers, able to produce 

suitable footwear and leather goods in adequate quantities and 

qualities. Such personnel does not at present ex::.st ::.n ~emen 

Arab Republic. 

further ie•1elopment ~f the tanning ind'...l.StI7 by opening "..lP a. 

local outle.t for leather. Suc'l an ::utlet 1s :lecessa.17 for t!'J.e 

tanning industrJ wishing to develop its processing into finished 

leathers. 

P.IB'!' I::. C - S?ECIA.:. ·~GNSIDERA'!'~ 

;fo t a.ppl.:.cable. 
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:':;.e national. economy of Temen Arab ~epubl1c is heavily dependent 

Jn a.g!'iculture Nhlch is basical~y ~f a subsistence nature. ~e 

general scarc1ty of water and of cultivable land constitute the nain 

constraints to an expanded agricultural development. But the nedi~~ 

and · •. ng-ter.n developmen"l! ·of this sect.Jr have prospects in ·riew of 

the existence of nany tracts of fertile land and because of the in

cre~sing attention which the Government is giving to the development 

of #ater resources and of a.gricultur~ in general. Increasing 

attention is also being given to the development of the livestock. 

In 1977, the livestock population figures were es "ti.11at ed to ·ae 

Cattle 840,000 

Sheep and Goats 10,4.00,CCO 

Camels 105,000. 

Industr-J is also a.t an earl;/ stage of development. There are 

less t~~an 100 industrial establis~ents in the country and only 

a.bout twenty of these are employing ncre than 50 NOrkers. ~he nanu

facturing sector has remained :nostl.y confined to import-subst::. taticn 

industries. ~he industrial enter?rises are concentrated to the t'.u'ee 

nain cities of Sana'a, Ta.iz and ~odeida.~. ~~ey are engaged in the 

nanufa.cture of tex"tiles, cement, cigarettes and confectionery in 

ad.di ti on to a few plants producing 'Tarious plastic products and other 

units engaged in the bottling of soft drinks. A number of workshops 

a.re also opera.ting in the three ~a.in cities, providing services such 

as repair and .naintenance of :nachinerJ and the prcduciion .of spare 

parts. 

;:'~e '}over!1Illent :i.as adopted and is pursu::.ng d. policy aiming at :n~ 

encou.:-3.gement anci. promotion :if industry · .. n. th J. 'Tiew to ci.1 ·1ers1:~y1:ig 

the economy and. to ensuring ot=:er sources of '.ncome. A law <m :he 

pr'J:n.::i:1on a.nd orga...-nza:ion of 1nv~s::nen-o :.n ·:e•cen Ar3.o ;:{epuc:.:.c 

I 
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pr'Jvides :'·Jr the exemption Jf :nac'.1.inery, equipmen:, spare parts ar..d. 

:m12.d.rn.g 11aterials necessary ::ir the executi:m ar..d expansicn Jf 

industries fr'Jm all custom iuties and taxes :if al: ~:nds f'Jr a 

perud Jf :~ive years fr0m :'.:e date Jn wb.ic'.: an J.nd.us:ria: pr0~ec: is 

started. ?Jr a si:nilar peri.Jd, commencing fr'Jm t>:.e iate ·::Jf the :-tart 

::1f pr'Jducti~n, approved industrial enterprises :nay also be exempted. 

fr0m all business taxes and from export charges and taxes en their 

pr'Jduct1cn. A reductiJn of customs du"ties, taxes and i:nport iut1es 

::1n raw ~aterials and primary pr0ducts to the extent Jf 25 per cent 

'Jf their CIF valu~ will be pennitted for the sa~e period. The 

transfer of profits of foreign capital and the repatriation of s1ch 

capital on liquidation of business are allowed and the pcqment of 

adequate and equitable compensation in the eve~t cf nationalization 

:::r expropriation of any industr; f:::r a:ny '.mfcreseen re~ons is also 

pr:::vided f:Jr. 

At present the Government is undertaking studies bot~ f:Jr the 

establishment of new and for t"..e devei:Jpment :Jf some e:nst1ng 

industries. One of the lnd'.lstries which t'.1.e Gover!l.11ent u1'tends to 

develop is the leat~er :ndustry. ~it~erto the country 1.as contin~ed 

to import almost all its requ1remen~s of leather fJotwear a.nd other 

leather goods in spite of its resources :::f hides and skins, ~ost Jf 

which·are still exported in raw f:Jrm. It is estimated t~at roug~ly 

175,CCC cattle '.:lides and ;;:,cco,ccc sheep and gcat ski::s are 

a.vaila.ble to the trade and these numbers could pr!Jbably be increased. 

by some 30 - 40 per cent w1 th adequate slaug!:tering, cur1ng and. 

collecting facilities. 

As a first step towar1s :he r-eaJ..:zat1on of :'.::1s :Jb~ect1?e, t'.:e 

}cver~1ment iss'-led a iicence ~.c a ·ous1ness enterprise :o es:ac:..1sh a. 

tarmery :n Taiz. The :a.nnery 1.as ·oeen implemented. a.nd is c'..lr::-enr;l,y 

;;r0d'..lc1ng 3.Ilnual:...:r abcu-:: J.CC, JCC ?:ct::..ed. s~_eep 3-::d. g'')a: s:-c:ns for 

ex;;or-::; 3.Ild r"J;iglcl..:r 2C ,CCC ·rege:a·:):..e :aimed sic:.:s J'.l.: :::· :'.-:e :..ower 

se:..ec-:::.:rns -,..~1c'.: are ·.l.sed :..Jl:a:..l.:r, ;;r::na.r:.:...:r ::: ;;r0di.<.ce s".ea:::S:::i 
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In :~e Jeg1nn1ng ::if its opera:ion :he company ~ad ~a.~y d:f:icu::ies 

to YJerco:ne. :.a.ck ::if tecl'lnic~ cow-ti.ow, nana.geria.l a.:n.:.i.:ies and 

adequate training of its labour-f::irce caused severe .:.osses and 

created inn~11erable proola11s. ~av1ng acquired a competent :ec'.'ulical 

nanagement t~e tannery is now operating ef:iciently. ~e :annery 

also intends to develop its processing f".U""ther, first :o wet bl'J.es 

and la.ter to crust or semi-finished leather. Some spec:a~:ty 

leat~ers, sue~ a.s c~amois, ~ave been produced in experi:nenta.:. _Jt~ 

and should be a useful complement to the product :nix. 'I'o na.ice ot~er 

finished leathers without a considerable local outlet, i.e. for export 

only, is for quite some tj .. 11e ~a ccime '.-lardly ~ realistic "..llld~rta.king. 

A sL11ilar licence was also issued to anotl'ler busi~ess enterprise 

to establis~. a ta.nnerJ in :Icdeida.h, but, al though the interested 

parties 3.I'e still intending to go a.head with their tannery plans, no 

definite a-tions have so far been ta.ken. 

~~e Government also requested assistance from UNDP/UNI:DO for the 

stuci,y of t~e potential of the leather indus-:ry. 'I1:ie a.ss1stance was 

provided t~roug~ the services of two experts who have carr1ed out a. 

f'Jur-1lont'.:. st""J.d,y in 1975 and a t·oio-.nonth study :n ~ ;<8C. ·;::i.e st'"-dles 

indicate that the i~ports into the country of footwear ia.ve risen 

frorn a.bout 7.3 11illion YR (Yemeni !ha.ls ::if which .1.55 a.re equal. to 

1 uSS) in ~ 372/73 to more than 60 :nill1on TR in 1 9T7 /78 and 19 7 8/79. 

It is esti~a.ted that the last fig-.ires represent rou~~ly two ~illion 

pairs of footwear. Alw.ost a.11 ~ave soles of rubber or plastics a.nd 

also t:-Ce uppers a.nd the linings a.re in the grna.ter part ::;f the 

di:ferent types Jf footwear ~a.de cf pla.stlC leather SUOStitutes. 

A ~ons:deraOle ~~an~i:y is, ~owever, a:so nade )f :ea~her, fr~m simp:e 

sandals :o '-i_:g~. q:J.al.i-':.y, ~~.ig~ fas'":ion ladies' a.nd :nen'3 sr.oes. 

a.r~ al:nc:s: :.:i ~·Jta.:.. .nad.e -;f ?l.as::.cs. Sc:-ne ':f ~:~e ~~1::les, :.:' 11ade 
. . . . .. . . . .. .. ~ 

:r ;J-3.Stics, c~C.-:1 :er-:a.:.:1-/ ;:i._sc oe ilac.e _:c.a--.J· 
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co:nmod1 ties, st::.l.:.. '::ad a ·ralu.e in 19'79 Jf abou: three -:ii.:...:...::. Jn ·::... 

1''.:e :nosi i:nportant articles seemed to be shea-::hs to the "Jamtiah" 

!c."life, oel ts, ladies' bags and. oi'ier personal accessories. A 

fai:dy great part of these articles could. also '::ie 1lade local.:...y, 

ei ":her of i:nported Jr, if available, of lJcal:.y .nade leai:hers. 

Domestic production of leather goods ::.s confined Jnly to the 

pr0duction or scabbards to t'.1.e "Ja.nbiah" k."llfe. =.0cal producticn Jf 

leat:Cer footwear is completely negl.::.gib2..e, :::-epresented by a verJ 

li:ni~ed number of sandals. 1owever, txo factories, one in l'aiz and 

one in Sana'a, produce shoes, sandals and. slippers, ~ade entirely of 

pla..3tic. 

In the light of the foregoing the case for es~ablishing and 

developing a footwear and leather goods :nanufactur1ng industry is 

evident. The Gover!llllent will continue to promote a.nd assist the 

tanning industry, bnt for the sound development of this sector a 

local leath~r products industry is needed to supply an outlet for 

finished leathers. 1''.1.e prospects on the icmes-::ic -:iarke".. for :.eat her 

fJotwear and for some .:..eather goods are good and, 1uring the t1:ne 

when still no finished leat'.1.er can be obtained :':-om the local 

tanning industrJ, this as well as necessa.rJ aux::1ary ~aw ~ater1a:s 

can easily be i;nported. '..!owever, there is no local cadre to carry 

out the work in such a leather products :na.n~~actur1ng industy. 

Consequently there is a great need ta train t :.e nationals .Jf t'."le 

country at al: levels in Tder to pr0vide this industry wit~ the 

necessa.I'y worl<:ers, technicians and nanage:::-s. 
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?A.R.~ :r.~ - :u~PSrrr1S 

The establ:s~~ent of a working p1lJt plant ::r footwear and 

leather goods; 

a nu:nber of well trained personnel at different le 1rels w1 t:-c a. 

knowledge Jf 11oder!l pr:ici'...i.cticn tec .... _niques and :!let:C.ods as wel:l 

as of quality control; 

traini:ng courses for :na.na.gers, supervisors and 11a.chine ope:=-ators 

in a.ll releYant areas; 

procedures and :na.nuals for preventive :na.intenance; 

fellowships to selected personnel for training abroad; 

guideline specifications for locally produced leathers to 

assist t~e domestic tanning industry in its f~r~~er development. 

? AR'I1 II. F - A.CTIVIT!]:S 

Preparation of plant layout; 

selection of 11achinery and equipment; 

supervision of :nachinery instal:lation; 

preparation of syllabuses for training courses; 

training of counterpart staff and national inst:-'..i.ctcrs; 

preparation of pertinent tec..,_n:cal :ianuals; 

assistance in traini:ng techn:cians a.."ld 11ach1ne operators; 

assista.~ce in selecting :ell0ws~ip candidates; 

tec"'.nical assista.."lce a..nci advice to c;::e :nana..ge:nent J::.' the :;iro

iuct:. Jn '..llll t :'or ::.'Jo--;"Near and. leat'".er gcods; 

.......................... 1111111111E··~~-'-.................. .. 
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1. ·}o're~!lment l:nnuts 

Rec'.lrrent and Caoital ~Penses -
~he Government's recurrent and capital budget for the 

Jirectora.te General of Industry, ~in1stry of ~conomy, wi.:.l 

provide for counterpart personnel, support staff, office 

supplies, certain services and suitable premises :or the 

project. 

(b) Yational Counterpart Sta.ff 

The Government will provide nat1on3.l professional and 

support counterpart staff in accordance with the proJect 

requirements. The following professional cou.~terpart personnel 

is foreseen for the duration of the project: 

Engineer/Footwear Technologist/Manager 

Engineer/Footwear Production '.ltanager 

E:cono:nist/Ma.rketing ~anager 

Mechanical Engiileer/Mechanic 

Acr:ountant 

I ' \ c) Premises 

A floor space of 750 - 1CCO square metres will be provided 

in a suitable building located in or close to the premises of 

the Industrial Estate in Sana'a. 

( d) 'Saui oment 

The ?ilot Plant and Jemcnstration Centre ':Ju1lding wi.:..l be 

supp Led w1 th !'l.ecessa.ry insta.:..la--c ions ( e.:.ectric1 :y, ·l'l'at er, etc. 1 

and contain an appr:Jpriate, ~··..:.r:nshed and otherwise su.1 tably 

eq'.Upped office acccm.-ncdat::.on in accordance ·,.r:.. t'l the actaa..:. needs 
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2. :.JNtP I:ln'.l ts 

(a) ?erscn:-.el 

2:cpens: 

~nter:rn:i.ona: :'ea:n L.eader 

(?oot-.vear ~ect:nolog:.st) 

The expert should have e~ensive exper:.ence in 

footwear industry tecb.nology. ?revious teach.l.ng 

experience frcm a stoe institute would be an 

asset. 1e will be expected to co-ordinate the 

proJect activiti~s, foMlul~te the syllabuses for 

the ~raining courses, supervise the nachinery 

installation, train counterpart staff and assist 

in starting the Pilot Plant and Demonstration Centre. 

Footwear Designer/Pattern Cut-ter 

The expert should have extensive a.nd ~p-to-date 

lclowledge of footwear design. Je is expected 

to conduct design/pattern cutting courses and 

to advise in the preparation of footwear speci

fications, :naterial economy, tool.:.:ig md sr.'.:le 

engineering. 

Leather Goods Exnert 

12 ~/:n 

.12 :n/:n 

T~e expert should ~ave extensive experieLce in 

leather goods :nanufacturing technology. 1e will 

be expected, in co- cperauon ;o. tr_ the Inter

national :'eam :...eader and the nat:.:mal ?roJect 

:~an.ager, to prepare and :.:np2.ement a .:.eat".er 

gocds :nanuf actu.r:ng progr~111Tie 3Ild :o prepare 

;,.nci ocnciuct r~levant tra:..n:.ng cQurses. 



-:':Ce expert sn-~u.:.1 have a thorough ~'l.owledge and. 

experl.ence l!l t'.le repai.r and :na.:.!itenance Jf :~Jot-

wear prcd.'..l.ctiJn :nachinery. ~e ifi.:..:. be expected :o 

conduct training courses in his specialty and to 

prepare a :nanual fJr preventive :naintenance. 

C.:ms'..l.l tarns 12 :n;:n 

Specialized consultants in business :nana.gement, 

accountancy, :narketing, closing room instr~ctors 

training and possibly other areas will be needed. 

TL:nes and areas to be specified later. 

Total international staff ' :02 :n;:n 

( b) 'I'raining 

The pr0ject will ,Jrovide 24 :n/m of indi ndual feliowships, 

details to be decided '..l.pon later. 

Two study tours have been scheduled to fami.:.iar:.ze the 

nationa.:. proJ ect :nana.ger and the producti:m :nanager w:. :h s:.:nilarly 

functioning ins ti tat es a.oroad. Jetails to be decided '.ipon 2.ater. 

(c\ 
\ ; Eauiprnent 

The :nachinery for the footwear and leather goods pi.:.ot 

plant, including spare parts, transport and handling costs, as 

per appendii I, will be provided at an estimated cost of 

US$ 413,00C. ·I1wo vehicles at an estimated cost of JSS 17, 50C _ 

will also be provided.. 

( i) :.1:iscel:aneous 

A su:n :ota: Jf ·.:ss 1 5 ,CCC wil.:. be pro'n.. ied :~:Jr operating 

and :naintenance e:qenses as we:: as sund=:es. 
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International Team Lead.er; 
Footwear Designer; 
Leather Goods !:cpert; 
~aintena.ace E:ngineer; 

- Consultants; 

(6) 

(7) 
(3) 

~ational ?roject 
Manager; 

Cther ~ational Staff; 
'.rlid-ter.n Review. 

A. detailed work ;:iian :or the i:nplemen1;ation J! :he pr'J~ect ·.n:.:.. 
be ;:irepared by the in1;ernati·onal team ::.eader super•r:.sing the inter-

:Ji.:-ect or General 'Jf I~d1.4Stry in the ~inistrJ of Econo~y and. 

nat1onal ;:ir'JJeCt manager. 'l1his w1L. be done at the start of tee 

pr·..)j ect and brought forward. periodically. The agreed upon ,.erk pla.n 

will be attached. to tne Project :Jocument as annex II and will be 

c::...:ni:irlered as part of that document. 

:'he acti'll ties nece_ssa.ry :o pr'Jd.ilce :ne :;.nciica.:eci Ju:-;mts a.nci 
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:he '::egi:m:..!'l.g .., .. ~ 
~ .. :'-_ e pr-Jjec~, and set Ju-: :.n a :~ra.11ewcrk : .... Jr ef:ec::i."J"e 

?ar-:l.cipat:'.Jn :J :' t':e :iationa.:. and im; er:ia: :.ona.:. s"taf: 0 f :he ~r~,:ec~. 

annex, w:i.l.:. be ~~e respect:.ve :-oles ~f 

:°'e :iati:ma.:. and i:r:ernational s:af: shall be ::..:i. accordance ,.,.i th ::,e 

establ1s::ed concept 3.nd spec:.:'ic pu=poses J:' :ech~ical co-opera:::n. 

l'he :na,jor Government body whic': is !"esponsible :~or the encourage

:nen~ and ievelop:nem: of industry i.n Yemen Arab :tepublic ::..s the 

Ministry of Economy. The Central Pl.annir.g Crganization (CPO) whic:i 

is attached to :he of:ice of the Pri:ne ~inister, is !"esponsible ::ir 

co-ord1nati0n of planm.ng and development acti ·1i :ies, incl :J.C:..i.ng 

bilateral aid and inter~ational assistance. 

·.-it:: :i.i.e except:.:m Jf the of:ice Jf -o;'.'!e ~inis-.;er and t~e :.inder-

secretary as ·.;el: as :;:e t""o branc"Jes :.:i ~a.::..z ar..d :'.:od.eidah, :::e 

~<finistry ::if Econc.-ny is d:.'n.ied :.nto seven Jirectorates ·'.:;enera.:. ;r 

Jirecc: orates. ~~e ~irec:orate }enera: of Ind'..l.stry :.s, acccriing :c 

:

0tinisteria.:. Dec:.sion no. 34 of 29 Cctcoer ~TS, entrus:;ed. ~::: t':e 

development of the industrial sector in sue~ w~s as would 

coincide witi t~e GoverTh~ent's industrial and social policies; 

~:reparatLm of an industr1a.l plan :.n co-·Jperat:;.Jn with the 

spec:.a.:.1zed sec:::.;ns and ':.cd:.es; 
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participation i~ fixing prices of industr1al products; 

promotion of training to upg!'ade skil:s and preparation 

training program.~es in al2 industrial act::.v1ties with a v1ew 

to increasing production and i~proving its ~ual:ty; 

preparation )f feasibility studies and ot·-c.er stu.dies ana. · .. u1der

taking research ai~ing at icentifying industrial opport~nities 

and at t'le develQpment of t .1e industria.: sector; 

giving special attention to the public and JOlnt sectors Gl.lld 

promoting their production; 

woz ~ing out basis for industrj.al licensing 3.!ld :or ::-egistrati:m 

of licences; 

co-opera.tic..n with other specialized Gover'!Wlent bodies and nher 

insti t;.itions in '.l.Ddertaicl.ilg industrial census and indus-::ria:. 

s;irveys including ana.:..ys1s of results of such and preparat:on 

of proposals on them; 

transfer from abroad, to the country, Jf technical and industria.:.. 

tec"'.nology and other techniques and organiza::..on a.nd use of 

these in such ways as wculci serve the economic interests of the 

country, and also suggesting ways for building ·.ip a national 

technological base; 

inspection of industr:a: establis"'.rnents; 

suggestion of a:: 11eas:.ires necessary :~:::r :'-e :;iromc-:::.on 3llci 

ievelJp~ent )f :he i:id~s:r:a~ sector; 

i:icts and. ;:iar;;1~ipa-:10n :r.. t.-:e Jrganiza::::i Jf expert;; ;f 

l 

' 
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}eneral w".:i wcr!cs '..Uld.er the su.pe:!"v:s:cn and 

:.ind.e:!"secrec;ary of the :H.:ustry Jf :2:conomy and. ~e is ass1s:ed. :': !'l:s 

·,..ror!c ·oy a. :eam of 'JrHJC experts :n :!"'.e pro.;ect ''Ind'..lstr::.a.:.. .ld.T:.sory 

1''.'le Gover!l:nent co-opera"t::.on :i,.gency :~:ir :he pr0.;ect ·,.ri:...:.. be :ne 

~inistry of Sconomy thr0ug~ its Directorate Jeneral of =ndustr-y,and. 

t~e :Ji.rec"tor '}eneral, with the assistance of the ·:ead. of the 

Develop~ent of Skills and Technical Assistance Section of :~at 

Directorate, will supervise the project in its early stages. 

?A.RT :: • L - ?-:tIOR '.JBLIGATICNS A.;.'W ?:tER~C'ISI::'ES 

T1::e .;Jr'Jj ec"t docu.11ent wil.:.. be signed oy the Resi:ient Represen

tati·.J'e on behal:· of UNDP, and. JNDP assistance to the pr'Jject ;vL.:.. 

oe provided subject to UNDP receiving satisfact:'.. on tha-c the pre

requisites in this docwnent ~ave been fulfilled, or are :1~ely to be 

fulfi:..led. ~lien anticipated fulfiL11ent of one or 1lcre prerequis::.tes 

fa:l.s t,o :nater:a..:ize, :,'?ll)p :na,y, a: its d.iscre":1on, e1:her s-:ispend. 

or te~1nate its assistance. 

?ART :r. :~ - ?UTURE JNDP ASSIS':'.~ICZ 

Juring the ter:n of this L•1e-year pr'OJect, the Gover:unE>nt ·,..r1:..::.. 

review t~e pr0ject wit~ the UN executing agency, UNIDO, to ieter:n1ne 

to "1rat e.x:"tent f:.u-ther :JNDP assistance will be required. 
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'..::!'i:Jar'::. :e :fon: :cr::..ng ?.ev::..ews, '..:ec:Cn:.ca: :tev:ews 

"I':-Ce pr'.Jject ;.;:::...:..:. be subject to periJdic reviews in 3.Ccord.ance 

with :'.i.e policies and procedures es-:a".:llished by :.rnnP fJr :noni tor::..:1.g 

proJect and progr-a.11me irnplementat:,Jn. 

2. :E:valuan:m 

Ti.e pro~ect N:.l: Oe subject ~o eva::iation, in accordance ·,.r1:h 

the policies a.nd procedures established :'Jr this purpose by '.J~GP. 

T=ie organizati:m, ~er.ns of !"''?ference a.nd tl.l1ing of the era.:.u.a.tion 

will be decided upon by consultation between the Government, :;:n;p 

a.nd lJ"'NI!lO. 

3. Progress and Ter~inal Renorts 

Project progress reports, in accordance with the UNTIP Policies 

and Procedures Manual, will be prepared by the international team 

~ead.er every sii ~cnths and submitted to the 0"'NDP Res:::..dent ~epre-

s ent at i -re a.nd. :rnr:c . 

~ draft ~r'.llinal repcrt will be prepared by the internaticna.:. 

team leader in consu: tat ion with the :iat ;.anal proJeC"t .nanager, 

approximately fou.:::- :nonths before the schedu.:..ed compl.e':i::n cf the 

project. UNIDO wiE complete the final 'lersion of t':-.e ter'.llinal 

report and distr::..bute it to all the parties concerned with the 

project, in accordance with the ins-cructions given in UNTIP's 

?olicies and Prccedu=es :~anual. 
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:fac'~ iner:r Lis-;; for ?ootwea.r 3.nd Leather '}oods 

Descr1p-:ion 

Shoe :-tachinery 

Equipment and tools for pat-;;ern naking (esti~ated) 

1 3Ydraulic swing-ar~ clicking machine 

Band ~ife splitting machine 

Upper stamping rnachine 

Marking machine (sta.1lp sock) 

Upper skiving rnachine 

2 Two-needle flat-bed sewing rnachine 

4 Single-needle flat-bed sewing machine 

Seam rubbing ~achine 

Thermo folding rnachine 

2 Single-needle pos~-bed sewing machine with 
trimming attachment 

2 Single-needle ~ost-bed sewing machine 

2 Cylinder-bed binding machine 

Two-need.la heavy cor~ing machine 

Stapling machine 

Backpart moulding machine 

Forepart lasting machine 

1 Side lasting machine 

1 Heelseat lasting ma.chine 

Toe scouring machine plus filter unit 

Upper roughing machine plus filter uni: 

Sole attac~ing machine 

Universal heel attaching machine 

3'.ot air ironing ma.chine 

Spraying chamber 

Air co:npressor 

~ele:t:ng nachine 

:!yd.raulJ..c bottom pa:: clicking :na.ch.ine 

~tL~a~ed ?rices 
i.:i :;s d.o:..12.!"s 

16,cco 
5,2co 

13,coo 

3, SSJ 

4,3CO 

2, 159 

4,000 

a,oco 
5,000 

4,6co 

5,000 

4,800 

4, 500 

2,2CO 

2,4CO 

4,000 

22,000 

17 ,685 

19,000 

6' 250 

4,COO 

6,CCO 

QI 500 

1, 378 

3,6co 

4,4~0 

S,JCC 

2,474. 

4,0)5 



( 

~· 

Ite'.;1 

30. 

31. 

32. 

33. 

- 32 -

Descriot1.:in 

.. C::u..T'\-:er ~ot:.:.i:.n.g :!lachi:ie 

SJle and. ins.::ile :nou.2.d.i:ig ~a.c·~.ine 

S9a.res 

:faclci.ie::-y for Leai:her Goods: 

B. C-..itti:ig 

1. 1 ~..,yeraulic Press (swing ar~ type) 

2. 1 Strap cutter, complete with table and ~otor 

3. 1 Guillotin~ cutter (hand operated) 

4. 1 Large hand cu~~ingblock (200 c::i x 75 c~) 
5- 1 Sl:lall hand cutting block (100 cm x SC c~) 

C. Preearation 

6. Upper ski 'ling illachine 

7. Upper splitting mac~ine 

8. Heavy leather splitting ~achine 

9. 1 HeaVj leather skiVing ~ac~ine 

10. 1 Edge burnishing and creasing machine 

11. 1 Straight edge folding machine 

12. 1 Button ~a.king ~achine with disc 

13. 2 Rivetting ~achines (hand operated) 

14. Eyeletting machine (tread.le operated) 

15. 
16. 

17. 

Perforating ~achine 

Stapling :nachine 

Stamping and ~arki~g ~achine 

D. Sti.:chi~go 

1.3. 

19. 

20. 

21. 

2 G:ove sti~chers 

6 ;/a.rious leather good.:;; :;ti <;chers 

,. , :i5 '.J , :J ... 

" .. ,..._..,_ 
I , f :J /'....,.. 

6 ,6,:rc 

).2CJ 

221'196 

20,CCO 

6, 500 

5,200 

1,800 

700 

350 

150 ~ 

8,200 

2,2CO 

13,0CO 

2,500 

2, 5DO 

1,CCO 

2, 1co 

1,2GO 

800 

3,CCO 

1'500 

1 ,aoo 

32' 2'50-

3 1-..r-.,....... 
1 vvV 

8,6co 
30,CCO 
1n ::::.~o 

---~....,r_.<c...~.-



I:e::i Jes er:. ::i"t:. Jn 

I'::ital Jes:gni!1g :bom,Cu.tti!'lg, ?r-::?paratiJn, S::.tc'.1.i.ng 

Spares 

'~TA:. 

Installation of ~quipment 

Freig'.:t 

·re~icles 

ic:::..a.rs 

3 sc '2.16 

25,:cc 

4.: 2 '7 4.6 

"7, ;co 
4.3C I 2J.6 

=========== 



tf) PROJECT BUDGET/REVIStDN COVERING UNllP CON'l'RIHU'l'ION 

UNIDO 

J COUNTl1Y HMHl 

AllAl\ ll 1.ol'lllll.l t: 

4 PROJECl NUMBER AND AMEN°i!i. SPECIFIC ACTIVITY 

JJP /n~M/tki /mn I 31. 7. n 
10 PnOJECT Till E 

15 

l'tl•lt l'li1nl and [le%1nstrat1dn Centre for the Manufacture 
,,r l"wtwea1· and Leatl1er Gouda. 

16. TOTAL 
10 PROJE:Cl PERSONNEL 

l · H2,~oo 11 ~XPE' Sl?ostt1tle m/m 

lnten1ati,mal 'l'eam !.eacler 60 
1101 Sl1,ie 'l'echrh)lllgist) - -

02 
!:>''-"~ 11esigner)Pattern Culler 12 'l':J.~00 

03 Leat 11er c;,,,Hl.s Expert 12 __ ·17!600 

04 Mci.1 n lenance r'.ngiueer 6 
----

_yr !Rm~ 

05 
Cunsul tan ts 12 - {} t600 

---~--

06 

07 . & -------

08 . ' 

09 

10 

17. 19131 
nl/rn $ 

12 69,600 

- -

- -

- -

- -

. ' 

11 - ---r-~- - . --- -- .. - ·--~ ----·~ 

12 

I 13 

14 I 102 I 636,6uol I 1199 SUBTOTAL: 12 6'), 600 

------------- -----
21 REMARKS 

f-ur111/fo-S 81- AiN 3 ( 10 78) 

p l\(,f- 1 ' 

------
18 1982 19. 19tl ~ 

20 I 'Jill) _--t 
-

I m/m $ m/m 

I 
$ ir./tn $ 

-

12 {'),600 12 '/ ~!!)Ul) 1 ;> I')• tAHJ 

12 12,~og 

3 1~12QQ I ~ l s~, 'Jlll)_ 

6 Jl ,~QQ 

3 1~1'..!QQ 

1 
} I 

_ J tJ I ')(}() I 1 l J fl I ')()() 
.. r (, 

. --·-- ______ .. -------

l I 226,Hoo r241 1---r-----
-'6 1')1I2l>U ~ ') 'J'1 ' 'it. () 

------- - --- ---- - --



@) PROJECT BUDGET/1!1,eM~f)A't COVF:f!INlJ UNDI' CON'fRIDU'l'lON 
\JNIOC 

1'coi-1N111¥-Y!•;M-~J~=r· PnOJECT .. NUMBEn ANO AMENU 5. SPECIFIC ACTIVITY 

AHAB llEPllHLIC llP/YEM/Bo/oo 1 a 1. 7. D 
-- ·-~-- - -· - ----- - ---- -
10 rnOlECl llllE 

Pi Int f'l ant anti lle:111>ns trat ion Centre for tl1fl 
Ma1111fa.,t111·e of l't>11lwear and Leather Goode. 

-----------------· 
15 

10 

11 

PROJErT PE:tlSONNEL 
EXPEIHS I Post tille 

1101 
Internnt i nnai Team Leader 
(!:i'1ne 'l'er. 11nulogist) 

02. 

OJ 

04 

Cunsul tan ls 
05 

06 

07 . 

08. 

09 

10 -

11 

12 

13 

16. 

m/m 

TOTAL 

s 

17. 

m/m 

12 

3 

1905 
s 

_!~!§00 

~-~ !J0ll_ 

14 -~--------------------11-----+-------ll-----1 -----

11 99 SUBTOTAL: 15 94,500 

Continua ti on 

18. 19. 

m/m s m/m $ 

______ ,._ ____ ~·--------·--··---'------ ---- ------ - -·--------- ·----
n RFMARKS 

form/f s e:i:n .. v 3 t10 78. 

T T 
Pl\(jf I 

I 

20 

n~/rn $ 

I· 

------ --- ·--------

] 



~ PROJECT BUDGET /mrfJSKJN CO VER I NG UNDP CON'J'R l flll'l' lUN 

UNI DO 

4 PIWJECT NUMRER 

llP/Y-FM/l\,l/Llll 1 

12.01 OPAS Expe1 ts 

13 00 Suppo1 t Pei sonnel 

14.00 Volunteers 

15 00 Expe1 ls T1 avel 

16.00 Other Pe1so11nel Costs 

17.01 ~?Cally hired Expe11S 

17 02 ~ocally hi1 ed Experts 

19.00 Total Pe1sonnel Component 

20. SUBCONTRACTS 
29.00 Total Subcontrac1s Component 

JO. TRAINING 
31 00 Fellowships 

32.00 ~tudy Tours, UNDP G. Trainin!!J'~eeti~l!_5 

33.00 !n ~ervif_e Tra_i1~ir1g 

34.00 g10UQ Training (non l)N()P! 

35.00 Meetin!Js!Consultation~ (non-UNDPI 

39.00 Total Trainin!l Component 

40. EQUIPMENT 

49 00 Total Equipment Component 

50. MISCELLANEOUS 
51.00 Ope1 at ions -- Maintenance 

52.00 ftepo1ts 

53.00 Sundiies 

55.00 Hospitality (non UNOP) 

4B,ooo 

4 3 1 ,000 

15,000 

59 00 Total Miscellaneous Component I I 15 • ()()() 

99. GRAND TOT Al: 162 1, H5,')oo 

f-orm.'FS 83.'R..,.- 3/Altd 1/A9'1 1 Cl 79) 

1981 
- - - -

s 

4,1100 

1,Boo 

'/6 I 200 

- ---

6 1000 

-

-- --- ------ ----

----

6 I ()l)() 

300,000 

) I ()0(} 

3 ,uoo 
-- ------

24 ~tl5,2UO 

-
18. 

1982 
19 

19B3 
- -
m/m s rn/m s ---

----

12 4,800 12 4 , tloo 
-

5,400 3,600 
--- -

6,ooo 

48 243 ,ooo 36 159,600 
- -

j .·· 18,oou 18 ,uuo 
---

b,000 

-1 .. -- -

- - ----- --- - - -------- -- - - -

-

24,000 1B t ()()() 

50,000 50,000 

--- ----

3,000 3 ,uuo 

3,000 j 1 00U 
--

48 3 20 t ()()() 36 2 j() t /1l)() 

~ 

f'Ac,. l r rAl1t.JuMo~n-
1-0 ----

l')(llj ~ 

111/1n s 
~------

12 4 1 !\i )l_I 

? , 2 )O 

2 ( 1() 1 I')')() 

~ 1 1 1))() 

3 ,I) I{) 

~ ' (" )() 
----

;' ( 1 ~ '>' 'J ')() 

------

I• 

"' 



• PROJECT BUDGET/IU~~~"' t:OVErl ING UNDP CUN'l'fl IBlJ'l'TON l PAil NllMflE fl 

UNIDO Continuation 

4 Pf10JECT NlJME!Efl 16. 17. 19A5 
18. 

19- -------------- rm ----· 

I>P /Y ~:M/flo /oo 1 

12 01 OPAS Expe1ts 

13 00 Supporl Personnel 

14.00 Volunteers 

15.00 Experts T1avel 

16.00 Oiiier Personnel Costs 

1701 ~()Cally lilred Expe1ts 

17.02 !-ocalfy hired Exp11r 1S 

19.llO Total Pei sonnel (;omp()ne11~ 

20. SUBCONTRACTS 

30 

29 00 Tol~I 5ubco1111acts C()mpo!1~•1! __ 

TRAINING 
Jl.00 Fellowship~ _ 

lOTAL 

m/m 

·--·-

32 .00 §tudy T ()U•~, Uf"[)!'_ (J. Irelni11~/f,1eetln~ 

33.00 !n service J1alning 

34.00 group T1aining (nonJJNDfL_ 

35.00 Meet ii 9s/Comultaticm~ (n()~l Yf'l[)P) 

39.00 Total Traini1111 Component 

40. EllUIPMENT 
49.00 Tolal Equipment Comp()ner~t 

50. MISCELLANEOUS 

51.00 {)pe111ti()r1S -~Maintenance - --- -~ ----i-· 

62.00 flepor II -·-- ,.. _____ _ 

53.00 Sundries 

55 00 lfospitalily (non l)NOP) 

$ m/m $ m/m $ rn/in s 

12 I 4 ,uoo 

2 ! 22_() 

21 _ll)~ ! '._)~ 

-- ____ .r.._ ---

__ J ,()OU 

59 00 Total Miscellanec.1s Comp~!_t -----L I I ---l 3 ,OOO i.. i 1----------·-·-· 

99. GRAND TOTAL: 21 104 '550 
~ ---·---------------- _-L _____ _._ _______ _______J_ ____________ _ 

forniJFS 83/n.,_, 3/Actd 1/A..., 1 (2.79) 

111/rn 

t 

I 

l'/\I a-} 

s 

r. 



~ PROJECT BUDGET/flliVlSKl.N CUVERING GOV)!;RNMl!:N'l' COUN'l'l!:HPAH'l' CON'l'RIBU'l'ION lN KIND 
UNIDO 

J COUNTRY Yenen 

Arab fleµublic 

4 PROJECT NUMBER AND AMENDJ5. SPECIFIC ACTIVITY (in Y.ll.) 

DP /n:M/Bo /llO 1 

10 PROJEC r Tl Tl E 

Pi lut Plant and llemc>nstration Centre for the 
Miinufacture ,,r F'uotwear and Leather Goods. 

15. 

10 

11 

1101 

02 

03 

04 

05 

06 

07 

---------- -----

PROJECT PERSONNEL 
EXPERTS I Pust lllie 

~~11g1neer/Nci.tional Project Manager 
-

F.ngineer/Pruduction Manager 

Econ-1 n ~st /Mdrket i ng ManFige r 

Mecl1anic 
- ---

Al'C<1u11 tan t 

Sec'!'e t nry /(; l erk 

flriVPI' 

Messengers (2) 

f;!lil!'clS ( 2 \ 

16. 

----
m/m 

- -- -

58 
--- --

54 
-- -

51 
--- --

48 

50 
-- - -

58 

58 
--- -

100 
-- --

100 

----

3 1 . 7. ll 

TOTAL 
-

Y.R. tc 
H8,ooo 

- - - - - --

270 ,01 lO 

255,000 
--- --

240,000 
- -- - -

2')0 1Ull0 

174 ,ooo 

r.-7 ,ooo 
100 ,oou 

-- --

100,000 
08 

09 

10 

11 

12 

13 

---- - - -- -

14 

11-99 

21 REM 

- - - - -

----------
ARKS 

f_u1m/FS 83/H~ 3 f•O 78) 

--- - -- - - -- ----- --- -- -

SUBTOTAL: 517 1 ,8?4 ,ooo 

-

17 19H1 
18. 

rn/m Y.R. i rn/rn 
- --- - ---

10 60,000 12 
- - - ------ -- -- ----

6 30,000 12 
-- - -- -- -- - - - - -- -

3 15,000 12 
---- - - -

12 
-

2 10 ,000 12 
-

10 30,000 12 
-

10 15,000 12 
-

4 4,000 24 
---- - - ----

4 4,000 24 
- - -

- - --- - ------

-- -- ~-----

49 16B,ooo 132 
·--------

1982 
19. 

Y~R. ~ - m/m 
--- - - -·- -- - - -

12,000 12 
---- - ----- -··-- - -

60,000 12 
-------- --

60,000 12 
- - - - - --- - -

60,000 12 

60,000 12 
- --

36 1000 12 

18,000 12 
----- -.. - -----

24,000 24 
------- --------

24,000 24 
--- --- ---- ---

- - - - -

------ --·--·-·--

414,000 U2 

PA<,t I 

r---------- -----
1 ')tl 3 l ')ll4 

LR. ~ rn/rn Y.11. _, 

·12,ouu 1? {2 ,()()() 
- -- -

60,000 12 u) '()()() 

60,ouo 12 (,() I {)l)() 
--

60,000 12 {)() '()()() 

60 '()()() 12 60, ()()() f: 
36 I ()(JU 1? ~6 , ()()() 

18 I()()() 12 Hl I()()() 

24 ,OOll 2'1 ?tJ ,()()() 

24 I()()() 2'1 24 ,()()() 

-

414,0llO 1 \2 414 ,(}()() 
________ ,__ _____________ 



• PROJECT BUDGET /ft~ON COVERINO OOVEHNMEN'r COUN'l'ERPAR'I' CON'l'RlliU'l'lON IN KIND 

UNIDO 

3 crnit.J~y~~-;;;- -J" rnoJEcr Ni1MeEn ANo AMEN- s. srEc1F1c Acnvnv 
Arab flep11blic llP/H:M/Bo/001 31.1.D 

-- ----------
10 PnOJECT 11 ll E 

Pilot Plant anct llenonstration Centre for the 
Ma1111fac tu re or F'ootwe1u· and Leather '}oode. 

- ------------- ___J 

15 16. 11. 

10 PROJECJ PERSONNEL 
TOTAL 

11 f XPE RT SI Post title mlm $ m/m 
·- - -- -- --- -- ------- - -

11 01 
Engineer/National Project Melnager 12 

- - -- - ----- --- - -

02 
F:nginee1·/rrud11ction Manager 12 

03 Eco11tM1ist/Marketing Manager 12 
- ---- - - - - - -

0'1 Mecl1an ic 12 
--------- ------- -- --- -------·- --

05 ~ccnun lant 12 

06 ~ecre lary /clerk 12 

T>river 12 
07 -------

08 ~esseng-ers ( 2_) 
---~--- - -- -- - - I -:: 

09 l111ards ( 2) 

10 

11 

12 - - . -- - ---

13 

14 -~1--~1---
1199 -· ·---:::.u"1\HAL: 132 

n REMARKS 

Fo1m/FS 83/Rev 3 t 10 7AI 

(in Y.R.) 

Cont inualion 

1905 
r:n.-i --
--7? 1<!~~ -

60,000 
-- - - -- -----

- -~Q.QQQ 

_ _§Q 1QOO __ 

ii<! !~O() -
J~!go~_ -
18,000 

24,000 
----------

24,000 

4 14 ,ooo 

18. 

mlm 

19. 

$ rn/ln 

20 

$ m/m 

l'l\(;f I 

$ 

I• 

'" 



~) 
UNIDO 

---~-- ---~- ------
4 PROJECT NllMllER 16. 

PP/Y ~:M/illl/llll 1 m/m 
-----

12 01 OPAS Expe1ts 
~--~-----

13 00 Support Personnel 
-~--· -- --

1400 Volunteers ------

15.0U fx~tlll l5XTr avel ---- -

16.00 Other Personnel Costs -- -- -

17.01 Locally hireLI Experts 
-

17 02 Locally hired Ex per ts 

l!l.00 Totdl Personnel Component 577 
--- - ·-

20. SUBCONTRACTS 
29.00 Total Subcontracts Component 

- --·--

30 TRAINING 
31.00 Fellowships 

----

32 00 StuLly Tours. UNDP G. Training/Meetin!JS 
-· 

33 00 In service Training -

34 00 Group Traintny (non-UNDP! 

35.00 Meetin~s/Comultations (non UNOP) 

39.Ull T:,tal Trainir1~ Component 

40 EOUIPMENT 
49.0U Total Equipment Component 1 Duilding --

50 MISCELLANEOUS 

51.00 Operations· Maintenance 
- -

52.00 Reports 

53 00 Sullllr ies 

55 00 Huspitali1y (11011 UNDP) 

59.0U l ulal Miscellaneous Component ----------------- -- - --- -------· 

99. GRAND HlT Al • ') 17 
---------··---------------------- - --

fotni, FS B3:AtN J:'Ad1t 1/f1t1\I 1 (2 19) 

PAO!ECT BUOGET/~tsi.onl 
COVEHJNG GOVI!:RNMJ<:N'l' COUN'n:RPAfl'I' CON'l'HIBll'l'ION IN K !Nll 

(in Y.IL) 

TOTAL 
17 19B1 

18 
1982 I 1 ')B l 

- . -- -- -- - -· ---

Y.R. l mint y. Ii. t m/m 1.R. l --- Im ~.ll~----

- ------ - -- - -

§'2.QQQ ! Q 1 ()~,HJ 20,000 1 'j I()()() 

---

1 1 flfl9 I()()() 4 l) 1'fflI00() 1 )2 434,000 2 "2') '()()() 

12q,ooo 69,000 tio,uuo 

g IQ ,Q(ll) JU 1 0(,)0 
{J(J I ( J( )() 

) 30 I ()()(J 90,000 I ?IJ ,(i()I) 

{Jl)() I lJ()l) 150 ,uoo 1 rju 1 lJlJO 
--

' 

-- ------ - -- ----- ------ ----~------

2 I B 1 ') I ()l)() II') 1 "/ ll , ()()() 1 \? 6"/ 11 I ()()I) ? li')') 1 1HHI 

--- - -------- --· ---------

I' At:~ } 

1 l'A[J NIJMHUl 

20 -- - -
1'.)114 

111/11r 1Y. I/. J$ 

J 1 I 1 ( )(J(J 

1 ~2 "? ·1 r ()(){) 

(1() I()( I( J 

(,() 
1 

l )()I) 

1 'jl) r l !(JI ) 

1 \:' I 1 \/ 1 I II J( I 

I• 
(). 



., C1111 l in11at i Dll 

UNllH> 

-------- -- - - ---- ---------
4 PIHllECT NlJMAFn 

lll'/Y n.1/110/tHl 1 

12.01 UPl\S E)(pe1ts 

13 00 Support Personnel 

14 00 VolunteetS 

15 00 l~J" lrdvel 

16 00 Other Pei sonnel Cos ts 

17.01 ':C>cally hired Expe1ts 

17 02 '=ocally hiled Experts 

19 00 Total Per so1111el Co111pone11t 

2Q SUBCONTRACTS 
29.00 Total Sul>co1111ac1s Componerl_! 

30. TRAINING 
:l 100 ~ellowships 

32.00 ~tudy Tour~. UNOP G. Tralnlng/~eetln~ 

33.00 !rnervic(l T1aini11g 

34 00 {it0up Training (non UNOP) 

35 00 MeelinQs/Comultations 111011 UNDPI 

39.00 lotal l 1aini11!;1 Compon~nt 

40. EUUIPMENT 
49 00 T utal Equipment Componem , Bui l di I 

5u. MISCELLANEOUS 
51.00 Oper atic.ns Maintenance 

52.00 Repo1 ts 

53 00 Sundries 

PROJECT BUUGET/RIMIS1CUJ 
COVEii INO mVl%NM~:N'l' COllN'l'E:nPAR'I' C:ON'l'RIUll'l'ION lN K !Nil 

16 . ---1-~;lAf(in_iiP.L~~115 ----118:------------ --,rn---

~;Jll [ __ _____!_· __ ~--1 ~ R • f _ I m/rn L---_! I m/m $ 

10 ,ouo 

1J2 424,000 

60,000 
-- - -- - - - -

60,000 
t 

15<> ,ooo 

·- - '-

-------+--------------·----- .. ·-~----------

1 J2 63'1,000 

55 00 llospl!.ility (nun UNDPI =-±= 
l 59 00 !otal ~J~~"-~rieous c~'!1e~1e11! _____ ----1r1------

-~------ --------~nANU ~01 AL:_ -'IL--__ - ----&----- ----- ~-· --- ------- --- --· 

fo•n-i/FS 83/R.,._ 3/Add l/Ae'IJ. t (2 79~ 

I' II<; I ) 

- -- - ·- . ·-- ·- -
) Pllll ~JIJMflf· 11 

jij 

111/111 $ 

J. 
I 
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