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ABSTRACT 

T~e .;>ro.1ect "Leather Industr:'J .Jevelopmsnt" ( DP/?.-ll{/73/S27) Jecame 

operational on 15 October •3~4 on the arrival cf the international 

team leader in ?akistan. The first phase was completed! and ir. July 1976 

the team leader was repatriated. A second phase ;diich is dealt with in 

this report, started on signing the proJect revision C on ~6 June ~376, 

increasing UNDP contributions to USS 415,163 providing a shoe exper: a.~~_ 

leat~er e:c;:ert to the Insti t:ite of ::..eat her ·!'echnolog-J, GuJranwala, in order :o 

install the :nachinery and equipment supplied by the Federal RepubEc -:JT- :Jermany 

under the GCPA Plan and to assist the Institute in lecturing a.nd .;>roviding modern 

syllabi for the training of shoe and leather technologists. The pro-

ject was further expanded under proJect revision G, increasing the 

total U?lDP contribution to USS 989, 560, extending the sernces of a leather 

garn~nt expert and providing :r.achinery and equipment for :he starting of a leat~er 

gar:nent training centre, a leather and footwear laboratory and some 

equipment for fla.y1ng. 

T~is report deals with the work of the experts in s~oe and leather 

technology stationed in Gujranwala, th·J leather garment expert 

stationed in Kara.chi ant'. the '.tide improvement expert stationed 11a.inly 

in Lahore. 

The immediate objectives of this part of the project were: 

1. to improve the ef~ect.iveness of the Institute of Leather Technolog'J 

in Gujra.1wala.; 

2. di:n1n1sh waste ·Of hides and skins in sla.ughter'1ouse:3 through improve

nent of facilities and practic~s; 

3, i:nprove techniques and production practices of ~anners 3.lld leather 

5ar:nen" na.nufactu.rers; 

11 • 

::c ar'i. 
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T~e project ~as been instrJmental in achieving ?art Jf the objec

tives. Due to some overesti~ation in the proJeCt design and the 

restraints ~ithin the ins~i~utional framework it was, however, ~ot 

possible for the experts to fully achieve the ambi•ious projec~ goals. 

. ~-



Chanter 

I 

II 

I:I 

Pl 

v 

T' .... 

I:itroduction ................................. 
Activities carried out and outputs 

produced •••••••••••••.••.••••••••••••••.•••.• 4 C 

Achievement of ~mmed1ate objectives and 

utillzation of the proJect results • • • • • • • • • • • • .:1 

Findings •• ~ • • • . . . • . • • • • • .. • • . • . • • . . • . • • . • • • . • . 1 6 

Recommendations............................. . • 1 ·r 

Anr.e:xes 

Joo Descriptions ·of axperts assig:ied "'.:o the project ••• 

II. List 1Jf Znternat1Jnal Staff ............................ 23 

•• 

I 
I 



-
- :i -

.,. 
~. I~CDUCTICN 

'!''i.e ?ro Ject ''Leather Ind".ls"t'ry Jevelopmer..t" : JP/?.:tX/-:'3/'.J27) :iriS:.ua.tes 

from a :nission of two experts 'Jf -!;he :Jni ted ~rations :ndustria.l Jevel09ment 

·Jr.ga.nization (UNI:DC) to ?a.icista.n from Octooer 1972 to Yia.rch 1973 

to study the leather, leather footwear and leather goods industries 

and to for.nulate a programme for their further development. 

As a result of the programme formulated ar.d the keen interest 

shown by the :nanufacturing sector of leather and leather products and 

the Government officials from the livestock ind.ustI"J and commercial 

departments, the Government and the United Yations Development Pro

gramme (UNDP) decided to implement the Leather Industry Development 

Project. UNDP contribution for the first phase of the project was 

USS 218,100, and the Government contribution amounted to PRs. 225,700. 

UNIDO was nominated the Executing Agency-, .nth the Food and Agr1cuHure 

Organization (FAO) as an Associated Agency. The Government Counter

part Agency was the ~inistr.r of Industries.· 

The projei:t document was signed on 28 June 1974. and the lJNI!'J 

inputs foresee.1 in the project doc'.lment "ffere as follows: 

Team Leader 

Leather Expert 

Footw~ar and Leather ?roducts Expert 

~ide Improvement Expert 

Fellowship Training 

Non-expendable F.quipment 

18 :n/:n 

15 :n/m 

15 :n/m 
15 :n/m 

48 :n/rn 
l:SS 20 ,COO. 

'!'"he long-range obJecti ve of the project ..,as "to expand con

siderably ~he export poten-:i.l.l ·of tr.e leath'!!r and leather products 
industries''. 

' 



'!'he immediate objectives .,ere: 

~o assist in formulating the administration and org~~izing 

oodies connected with the industr"'J in assessing the duties .:if 

the ~aather Development 3oard and centres associated with the 

industries; 

to assist and advis~ the ~anufacturers of leather footwear and 

leather products on immediate changes in plants and f~t;ir~ 

planning to achieve the requirements of ~odern products accepta

ble to world standards; 

to assist and ad.vise on i:nprcved flaying of hides and skins in 

abattoires and slaughterhouses, correct ~ethods of C".ll'ing hides 

and skins and also grading for the imJ:.rcvement of these raw 
:nat erials • 

'l'he project becC11De opera.tional with the arrival of the tea1D leader, 

~. Van aoorn, ir Pakistan on 15 October 197~. 

The first phase of the project can be considered completed a.s :if 

July 1976 when the team leader was repatr1ated. A full a~~ount of the 

project findings, achievements and recollllJlendations is given i:i the 

team leader's report .':J?TI::O/IO!l.46 .of 17 AUg'.ist 1976, ·11hich 11as iul_y suem:·~ted 
to the :Jcyernment of ?~::.stan. 

The scope of thjs project terminal report is tJ summarize the worK 

carried out by the experts during the contin~ation of the Leather Industry 

Dev~lopment Project starting from project revision C which was signed on 

16 June 1976 and which increased the UNDP contribution to a total of 

U3S 415,163. 

T~i<> revisi:m pr-,1fided for a :eather expert and a. shoe expert to 'oe 

stationed a.t the Institute of. Leather Technology, GuJranwala. \t the 

same ti~e the Governm~nt of the ?ederal ~epuclic of Ger.:iany (?RG), 

through t!1e 'XPA ?lan, agreed to suppl,7 i::M 1. 2 ::i::.:ll:Jn wort". of :noder!'l 

ta.."ln:::ig a.nd :·oot·.,ear :nan· .. -·a.ctu=::.n.g equ::.p~ent to tiie :nst::. t1.i-te. ~:ie 

~:de :~pr~7~men: expert rema::.~ed :n the ~:e:i :0 :on::nue ~is vor~. 

' 



The shoe expert was fielded in April 1977 a.nd the tanaing expert 

in A:igust 1977, both a.bout one yea:r '.Jehind schedule. As the German 

~achinery was also delayed and only delivered to Gujranwala towards 

the end of 1777, the delayed start of the two new experts did not have 

any significantly adverse effect on the project implementation. 

The next :najor change in the project .,as carried out through 

revision G. This revision wa.s designed in early 1978, but due to ~any 

delays caused by changes and alterations negotiated between the Govern

ment and U'NDP, this was only signed on 20 November 1978. The revision G 

increased the total UNDP contribution to US$ 989,560. 

This revision included also equipment and expert serViceF for the 

creation o~ ~ leather garment training centre and further ~achinery and 

ecriipment for fla,ying and the leather and footwear laboratory to be 

installed in the.Institute of Leather Technology in Gujranwala. The 

leather garment expert was fielded in February 1979. 

The justification and immediate objectives of the project 

revision G were as follows: 

1. Justification for the Revisi~n 

The leather industry is the second :nost signifi~ant exporter in 

Pakistan. Its role in .he Pakistan foreign exchange earning capacity 

is traditional, and unti~ recently the exports were confined to the 

exports of raw or partly processed sxins and hides only. With the 

recent explosion of demand for leather goods an opportunity presented 

itself to the Government to start giving support to the development of 

its tann~ng and leather goods industries and to create new processing 

facilities in the country which would add an additional value to this 

important raw material a.nd create a new industrial base in the country. 

To implement this policy the Government requested uNIDO assistance and 

subsequent:.y la.t ~ in 1974 this proJect was launched. 

!:11 tia..:.:.y the pr,jec~ ·.,as scned'.l.:.ed '::O pr,v1d.e services of se•ren 

expe!'~s. ·~o;,re•rer, )nl.y :hree 'X?erta, namely the team leader, :he 

tar.ner 3.r.d :~e 3'.'0ema.icer '"ere :·::.e.:.d.ed :n 1'f"'.'•t. :'::.e :'::iurth 11ember, "~-:e 

hide :~pr~vement expert, Joined one year later. 
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Before further two experts arrived in 1977 to ~arrJ out the training 

programme in tanning and 3h~e"lalcing the initial three experts left the 

project. T~e seventh expert (leather garments) had not joined the 

prcJect at that time. 

T~ere were two reasons foe ~h~ staggered functioning of the project. 

F'i.rstl,y, the contracts of the experts who initially joined were no"t e.x

terded due to the financial constr3.ints which UNDP sUl~!'ered :iur1ng the 
197·)/ ..... 16 d per:.o • The second reason was tt.e delayed dell ·Tery of the 

tanning and shoemaking machinery to the Insti tu"te of Leather 'l'echnology 

in Gujranwala. 

Due to these circumstances a 9ituation ha.d developed whereby the 

two recently arrived exper"ts had started to implemetit a two-year train

ing programme at the time when their posts, which were originally sct.e

duled for the 1976/77 period, were about to terminate. Therefore ex

tension of the project into 1978/79 was necessary. 

When requesting- "the extensjon the Government took the opportunity 

to request the implementation of the originally planned assistance to 

the leather ga.r.nents sector ~hich was ~ever effected. Request for an 

ex'tension of the hide improvement e.xpert was also received at tb.e same 
t i:ne. 

The present reVision G accommodates all the requested changes. 

2. Immediate Objectives 

a) Improve the effectiveness of the Institute of Leather Techno

logy in Gujranwala through: 

preparation of new courses and expert lectur.:.!'lg; 

:nodernization .;f tne Insti":ut:'s facilities; 

Jrg:un zati :in Jf s em1!"lars; 

streng~her.1ng of t.he :na.na.gement List:.. -t;:i-: e ; 

':J .: J1:n1:11sh ·..,aste ;f '.1.:.:ies a.nd ski!'ls l!'l slau.g.h<;er~cuses thr;ug.h 

I 



. ,, 
- iU -

c) Improve techniques a.nd production practices of tanners a.nd 

leather garnent 11a..n•1fa.c-::urers. 

d) ?or.nulate policy recommendations concerning the developmen;; 

of the leather industry for sul:m1ssion to the ~ational ~eather 

Development Board. 

3. Evaluation of the Project 

At the 'rriparti te Review :.teetlng !'leld on 5 September 1979 ::.n 

Islamabad, a recommendation was 11ade that a.n evaluat1on 11ission should 

Visit the proJect and review the results achieved. A UNIDO staff 11ember 

was to be requested to visit Pakistan for a p~riod of one to two weeks 

both to conduct the review and assess any f'.U"ther a.asistance required. 

r:onsequentl:r ::i. request was llade to UNIDO to send a staff llember to carey 

out this nission, and UNIDO agreed to send :.tr. Juhani Berg, Industrial 

Operations Division / Agro-Industries Section, for a two-week llission 

to Pakistan. The rn:~sion took place from 14 to ~October 1 979. 

The full evaluation team incbded the following persons: 

~. ?. Reynolds, Assistant Resident Representative, UNDP; 

Dr. ~.K. ~ussein, UNTIXJ Senior Industrial Development ?ield Adviser; a.nd 

~r. Juhani 3erg, UNI!XJ Vienna. 

The joint evaluation nission report was cleared by UNIDO and sub-

11i tted t~ the Government of Pakistan. 

Due to the fact that no team leader was appointed to the project 

after the repatriation of Mr. Van Joorn in July 1976, thia report has 

been produced by the project backstopping section of the UNIDO Secretariat 

and based on t.1e wor!c and tec!!nica: reports ~ubmi tted 'oy the ';hree 

experts, namely ~. ~. Scott, tanning ex;iert; ~r. L. ~orna, shoe exper~ ~~i 

:1r. i(. ?rince, :i.ide l:n?rovement exp er--; . . ,. 
O'f .•Jr• 

laa.til.er ~r:nent e:Qer., . nas !'lot .:ret ";ieen rece:. •;ed;. 
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I:. ACT!YI'l'.'!:ES C.\RR!EIJ OL''I' .. urn JU'!1PUTS PRODUCED 

The activities carried out during the period of this report can oe 
di 'Tlded into five :nain groups: 

1. Assistance to the :rides and Skins Production, Country-wide 

T!le activities concen.ing this subject were carried out by 

)fr. K. ?rince, FAO expert attached to the proJect. All activities are 

well documented in cne two-volume technical report entitled 

"Co-orCinated Leather Industry Development Project". 

The major output for this part of the project according to 

revision G was the training of 100 flayers and the improvement of 

twenty slaughterhouses including flaying equipment. 

The evaluation mission which took place in October 1979 has been 

able to verify that through the expert serrices rendere~ one abattoir 

has been constructed while fourteen were modified to improve the 

flaying facilitie~, and 446 butchers/flayers were assisted and trained 

on improved fla.ying techniques. 

In Ja~uary 1977 the first compressor and flaymaster dehider were 

installed at the Punjab Livestock Board abattoir in Sihala, and local 

flayers we.·e trained to operate it. L'l July i 979 after the rewiring 

of the abattoir, another compressor a..~d fl.131Daster dehider WP.re in

stalled at the Municipality abattoir in Lahore. 

The equipment was demonstrated and local butchers were shown how 

to operate it. A third compressor and fla,ymaste? dehider were deliver~d 

to the Leather Institute at Gujranwala for assembling and installation 

at the 1md of October 1977. ·1'he last two flaymasters and compressors 

lfere a.ir-treighted into ~uetta and ?esha.war during June/July 1978, and 

the equipment "as assemble! during Augi..Lst/Sept mber i97d in these 

places. The evaluation :n:ss:on was '.lllable to ascertain 1ow these were 
~urrently being used. 

~':e ;ir".l.~ect outpu-:s :'or :.::iproveci. ien1:i1n.g pr:icac::es and super•11s1on 

;f Jper'3.t1ons o.f slaug~ter~ouses appear :o ha.•1e ·oeen :l.cr.1eved. :'~e :..eg:z

la.t:on ~ <:n.force the :nodernizat: on of sla.ugh ter~ouses ~ci. :r.e application 

0:
1 

::npr-:iveci dehiding pra.ct:-::es :ias been wel::. elaoora.ted by the expert and. 
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2. Assistance -;o the Institute of Leather '!'echnolog-J, Gujranwala. 

·'This part of t.he project consisted :nainly of the following 
activiti.es: 

a) ?reparation of new courses and expert lecturing: 

The courses have been prepared "oy the experts. The new 

syllabi are well prepared although they m~ be considered too ad

vanced for the standard of the trainees admitted to the courses. 

The expert lecturing,~hich started by giving two lectures per week 

duri~g the period of ~achinery installation, was stepped up to 

three lectures per da,y during the second academic year. ~he 

lecturing was, however, badly interrupted during a student str~ke 
which started on 5 Februa."7 1979 and lasted practically throughout 
the rest of the teaching period. 

b) Modernization of the Institute facilities: 

The experts llfere fully engaged during the first part of their 

assignment in the installation and commissioning of the machinery 

supplied by the FRG bilateral assistance. The Institute has now 

completely :nodern equipment and facilities for the teaching and 

training, comparable to similar interna.ionally recognized 
ins· .. i tutes. 

c) Organization of seminars: 

A five-d.a3' technical seminar entitled "New development in 

s-:i tching techniques" was arranged early 1979. The seminar was 

attended by ~bout 1}0 participants from the Pakistan leather products 
industry (~ainly shoe ~ector). 

Some of the outputs of the assistance provided to the Institute 

of :.eat her ·1'ecnnology a.re the following training :-esul ~s: 
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During the two academic years under the project revision G, 

i.e. 1977/78 and 1978/79, 42 students have graduated from the newly 

designed courses as follows: 

1977/"'8 1978;:9 TOTAL 
Diploma in Leather Technology 

Certificate in Shoe Manufacturing 

1 i , 3 

10 8 
24 

18 

42 

According to information from the Institute, students t~aining 

during 1978/79 was as follows: 

Diploma Course Punjab NWFP Sind Balu- AK Wazi-
Leather chistan ristan 

I Year 21 3 2 0 
II Year 19 3 0 0 2 
III !ear 10 0 0 
Footwear 

13 0 0 0 Certificate 0 

Special Training 
6 0 for Bata Lahore 0 0 0 0 

3. Extension Services to t~e Leather Footwear a.nd Leather ?roduc"ts 

Industries. 

TOTAL 

28 

25 

13 

1 3 

6 

~· / I 

All experts engaged in the project have continuously carried out ex

tension services and advised the industr~ through visits to various 

fac.~tories. The shoe and leather experts have each visited about twenty 

iifferent factories to give on-the-spot advice. These visits have, however, 

·oeen Jnly of short duration as the experts have been :na.inly engaged in 

per!'orinng the other du ti es inc:luded in their .job descriptions. 

11. ·:rea.tion of a. Leather Gar.nent ·rrainin.g Centre, :<:ar~cr.1. 

:''1e leather gar.nen"t expert to s"ta.rt a. leather ga.r~en"t training 

:en:::-e ·.oas scrieduled. to '::e :':. eU.ed. to :<:arach1 :.n Jctooer i 9;d. :Due to 
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~e 11achinery and equipment :oreseen for the leather garnent 

centre was ordered by UNTIJO in consultation with the expert :~ 

December 1•178. 1'he :nai'l part of the :nachinery arri·rtd in !Cara.chi in 

July/August i9~9 and, after a very efficien~ installation period a.nd 

with the timely and very effective deliverJ of Gover:unent inputs, the 

centre was able to start its first training course in September 1979. 

T~e leather garment expert has provided extension serv~ces to 

leather gar.nent :nanufacturers which have resulted in the obtaining of 

export orders. It is, however, too early to pass any Judgement of the 

lasting effect of the leather garment centre. A continuation of this 

part of the project is under active consideration. 

5. Fellowshi~ Training and Study Tours. 

The activity of the project is still not completed, and candidates 

are still lacking for the sho~ technologist and shoe designer post3. 

The actual situation of the fellowship and study tour activity is as 
follows: 

Fellowships car!"ied out so far - 1979 

F'ield of Study 

Abattoire -
Management 

Name of Fellow ::Juration 

A.K. Shuja ~ashmi 3 :nont.hs 

Study Tour -
Leather Congress 

Study To1.ir -
L,,ather Cong:-ess 

Iftikhar ~ussain 

:~.T. \iarsi 

12 da.ys 
(10.9.79) 

12 da,ys 
(~0.1.7?) 

?ellowshins under ?rocess with J~!!O 

Shoe Tec~nologist ~o candidate so far 

Shoe :)esi~er 

Si:amsu.~ Tuan: 

~ 2 

12 

3 
;;; 
/ 

'4~ 
z 
~ .. 
' . .. 
' 

l.ocation 

Sweden 

~ungary 

Romania 
Austria 
FBG 

,, 

:ncnths ·~ic 

:non<;hs '...i'K 

11on": :-:s ::~,/ 

1lont'.~s n:J 
1lon:hs 

1lon::-:s 

11onths 

-non~hs 

' 
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III. AC'i!IEV::MENT OF IMMEDIATE OBJECT!YES .U'm UT!LIZATICN JF '!':l:E 

?RO.TECT RESULTS. 

The immediate objectives of the project have only been partiall
7 

acn:eved. In the case of hide a.nd skin i~provement the immediate 

objective was "To diminish waste of hides and skins in :>laughter!'louaes 

through improvement of facilities and practices". 

There are no statistics available to prove that such im~rovement 

has been effected. It is, however, generally recognized that the ex

pert services given a.nd equipment delivered have ~~proved the situation 

to some extent. It is also recognized that the difficulties in this 

sector are far from being solved, and far deeper reachill« actions are 

needed than what the project was able to provide in order to obtain a 

satisfactor7 solution for this sector. 

In the case of the Institute of Leather Technology in Gujranwala 

the immediate objectives were to improve the effec~1veness of ~he 

Institute through: 

preparation of new courses 

~odernization of the Institute's facilities 

organization of seminars 

strengthening of the management of the Institute 

The two first objectives have certainly been reached and also the 

organizat1on of seminars - at least partly. The four~h obJective, 

namely the strengthening of the Institute's management, is still today 

an ~.mres o l '1ed pro bl em. 

I 
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~e :nanagement problem '.las been one of the factors ·..-hich '.las been 

obstructing the smooth ri..inning of t~e prCJeCt. Yei ther •he proJect 

activities nor the inputs have helped to solve this problem. Although 

the strengthening of the :nanagement was one of the pro~ect's objectives 

and was included in its activities, it was not included in the job 

description of the leather expert or shoe expert. Such activity should 

obviously have been included in the job description of a team leader. 

But since a. team leader was not assigned to the second phase of the 

project, this objective was never translated into practical activity. 

Furthermore, both ONDP and UNIDO have been totally misled in respect 

of the role and influence of the Yational Project Director. The 

assigned ~D had no influence or authority whatsoever over the Gujran

wala part of the project. 

Concerning the objective "Improved techniques and production 

practices of tam!er.s and leather garment lllanufacturers" it can be said 

that it has been partially achieved through extension services carried 

out by the tanning and leather garment experts. '.!ere again it must be 

realized. that the training given to the students in the inst:i.!utes will 

be instrumental in reaching this objective. It is, ~owever, an obJec

tive which should be considered more ~ medium-term than an ~111Dediate 

obJective, and the result should begin to be not1~eaole in three to 

five years from the starting of the training. 

Concerning the utilization of the project results all the experts 

have expressed their fear and reservations. In the case of the hide 

improvement part, a rumour was heard that the air compressor delivered 

to one of the abattoirs was being used a.s air supply for the painting 

of cars and trucks instead of operating the equi?ment foreseen. 

Both experts connected wi~h the GuJranwala Institute expressed 

their strong doubts acout the :nst~tute continuing as a. training centre, 

but that instead it will be transfoI'!lled into a production cen~r~. ~his 

ioiou2.d., a.ccord.1ng to the experts' v~ews, not be iel p!~;i2. to the ~ountry' s 

:ea.tner and s"oe 1nd.ustz-1 sector and. ·..-ould :"'.lin the 11ach.iner:-1 supphed 

in 3. ~ery short t1~e. 

•• 

' 



!t is also ".lllderstood that the P"-1£~jab Small Industries Cor?orat1on 

is intending to stop the footwear training ~r~~asnme. T~e nai~ ~eason 

for this is that the students trained in sophisticated nanufacturing 

nethods 1n the centre cannot easil7 find employment except with the 

three large-scale footwear nan~facturers of Paicistan, a~d this is ~ot 

the purpose of the Punjab Small Industries Corporation. 

The utilization of the project results can therefore be considered 

as not being in accordance with the project's aims. 

IV. FJNDI.NGS 

1. Project Design 

The design of the project was too optimistic, and this is one of 

the reason& for the modest project achievements in relation to its 

objectives. This appiies especially to the assistance to the Institute 

of Leather Technology, Gujranwala. 

Firstly, the ~achinery supplied by FRG for the footwear section 

was obviously too sophisticated for the needs of the present shoe 

industry in ?3.icistan. It would have been ~ore appropriate if the nachinery 

selected for footwear training would ~ave been of intermediate level 

tec~nology. By d.elivering sophisticated footwear equipment the 

teaching programme for footwear technologists was of a level which was 

of little use to the main part of the Paicistan footwear industry. 

Secondly, some of the objectives were not attainable and not even 

translated into activities or included in the experts' job descriptions. 

This includes for instance the strengthening of the management of the 

Gujranwala Institute a.nd for:nulating policy recommendations concerning 

:he deve:opment of leather industry for submission ~o the ~ational 

:ea:her Jevelopment Board. 

?:.::a::y l ': nust oe realized ~hat an expert ·.--ho 13 si..pposed to super-

I 
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2. :nstitutional ?ramework 

'!'he Gover.unent Counte~art Agency for the Leather Indust!"J Develop

~ent ?roject is the F~dP.ral Ministry of Industries, and the Yational 

Project ~irector is Secretary of the ~ational Leather De~elopment Board. 

It is significant to note that a large part of the proJect, the 

assistance to the Institute o~ Leather Technology, Gujranwala, is 

directly :inder th~ control of the Provincial Government of Punjab 

through its Small Industries Corporation. The National Project Director 

had no authority nor any influence airer the GuJranwala t:1art of the 

project. As a matter of fact, lf the National Project Director wants 

to visit the Gujranwala project he must in principle seek the per-

mission through the Federal Ministry of Industries from the ProVl.ncial 

~inistry of Industries who in turn must request permission from the 

Punjab Small Ind~stries Corporation. Such request was in some cases 

turned down. This clearly demonstrates the real communication gap which, 

no douot, has affected the project implementation severely. During the 

whole of the project's life time UNDP/UNIIX:l were not fully aware of this 

fact. It was only during the evaluation mission that the full implication 

of this situation became lcnown. 

V. RECOMMENDATIONS 

1. The Institute of Leather Technology in Gujranwala is a. ver-;1 ·..rel:. 

equipped institute owing to the FRG bilateral assistance a.nd the 

installation a.nd syllabi designed by the UNIDO experts. It would be of 

great assistance to the further development of the Pakistan leather and 

shoe industry if the facilities were utilized for train~ng and teaching 

purposes on a national basis. A formula should be found which enables 

the Instl~~te to f 1..mction ~i~hout financial constraints a.nd to train 

and educate the urgently needed skilled operators, foremen, designers, 

maintenance and service technicians Yld leather a.nd footwea: technologists. 

~he part::.Cl?ati:m .Jf the ?ederal :Javer~ent a.nd the inci.ust::-7 is necessary 

:ie:::::-e :ia.t::.:mwi:ie practical res·l.:.~a ::a.n ·oe e'tpeCted. 

I 
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2. It is recommended that the Leather Gar.nent Centre ln Karachi oe 

transfor.ued into a :.e.·ther Products Development Centre as per draft 

project document JP/PAK/79;022/A/01, taic1ng care .of the developmen-: Jf 

all leat~er products excluding footwear and sports goods. 

3. The fellowship training should be completed ~rgently, and no~

ination forms are threfore needed for the posts of a shoe technologist 

and a shoe designer. 

4. ~he hide and skin improvement scheme should be continued, and 

expert services are needed in the Baluchistan, YWFP and Karachi areas. 

Such a project should, however, be administered by FAO. 

For further recommendations please refer to the following technical 

reports vhich are on file with the Government, UNDP and UN:rno: 

DP/PAX/73/027 -

DP/PAX/73/027 -

DP/?AK/73/027 -

?inal Report, dated 8.12.1979 by~. L. ~orna, 

UNIDO Footwear Expert. 

Pinal Report, by Xr. W. Scott, 

UNI!)O Leather Expert. 

"Co-ordinated Leather industry Development ProJect'', 

by Xr. K.~.T. Prince. 

... 
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POST TrTLE 

DURATION 

DATE REQUIRED 

DUTY ST A TION 

PURPOSE OF PRO.TSCT 

DUTIES 

Lea.th~r te~hnolog:_st ( DP/?.~J(/73/~27/11. 06/31. ~ .::; Res. i;: 

Leather technologist 

One .rear 

As soon as possible 

Lahore/Gujra."lwala 

A team of experts will advise and assist the Government of 
Pakistan in the leather and allied industries with the 
aim of increazing the value added to the products based 
on local raw materials and semi-processed products and 
expanding the export potential of the leather and leather 
goods industries thereby obtaining greater economic 
benefit from the raw materials available in Pakistan. 

The expert will be attached to the Federal Ministry of 
Industry, Islamabad, and will be part of a team of experts. 
Under the supervision of the team leader, the ex?ert will 
work in the Model Tanning and Footwear Centre in Gujranwala. 
This Institute trains students for the leather and shoe 
industry, and in order to improve the facilities, the ?ederal 
Republic of Germany is providing new machiner~r for a value 
of :i'S3A.OO,ooc. Specificall:: the ex?ert will be ex-::iected to: 

1. Assist ·:in the installatior: of the -:-ie•.-: :r.achines and train 
local staf!' for the operation of the machiner:r; 

2. Assist i~ the preparation and re-a~rangement o~ the 
existing ma.chine::-.•,• 

3. ?repare ~~rllabus and s-cud~t c~urses for leather technolog:'/ 
~n the modernized institute; 
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4. After completion of the installation of the modern 
~.achinery, sive lectures and assist in the ?ractical 
training of the ztudents. 

The expert will also be expected to ;ire';)are a final re!)o:""t, 
setting out the findin.;s ·of his mission and his recomme!ldationf' 
to the GovernmP.n"t on further actions which might be taken • 

Pra'ctical expe:-ience in produc~ion of ·.inper leathe:-, gnr!llent 
leatherJ and :,ootball leather, extensive experience i!l the 
management of leather ins"titutes and tr'.l.ining, knowledge 
of sole leather production an asset. 

English 

The available hides arid sK1n~ in Pakistan are estimated 
at 1.8 million cow and buffalo hides a~ well as 9.7 ~illior. 
sheep and goat skins per year. The r,overnment realizes 
the potential of added •.ralue by ~urther processing of the 
raw material into finished produc~~. 

As a first step, the ex-port of rarr hides· and skins 1 ·..with 
the exception of lambskins, was ?rohibitcd, resultinrr in 
processing the raw material into wet blue for export. 
Secondly, the export of ·.:et blue cow hides ·..1as stoppe'.i in 
order to make more finished. leather av:iilable :er 4;he local 
footwear a.nd leather articles ir.dustr7, and consideration 

·is now giYen to a. com-ple"':e ':;an of wet 'olue hides wi';hin "':he 
next· three yea.rs in order to obtain :nore fi.nishei leather 
for the leather articles industry. T\:e :r.ajori ty of sheep 
and goat skins is still ex?orted. in the wet blue sta~~, 
since local leather 5oods ind~stry is not yet in a position 
to utili:e the larg~ quantities of sheep ar.d. goat leather 
that could •• ~e r.iade am1ilJ.ble. ·?or this purpose the production 
of leather garments will be encouraged. Total exports of 
hides, leather,leather footwear and leather articles ammounted 
to US$ 65 million in i97j. The :na.in leather articles which arB 
included in that a.mount consist of leather foo:t1-1ear uss3.2 
million, footballs USS 3.9 :nillion, leather gloves US3 7 .5 
million and leather coats US3 o.6 million.The leather ;ar=ent 
industry i:J. Pakistan ~a::; st2.r':ed. recen~l~· on a rela.tivel.7 s:nall 
scale but the :nar'.<ets are enormous for these products provid.ei 
the richt prod11c'ts are offered.. ':'he !·!or.iel Tanning and Footwear 
Centre in t:ujram1ala was .::s't~blished. by the ?·.mjab Co·.rern;.:ent 
in 194~ for the :ic•rclo~~c~t of the leather and shoe inciustr·r 
ar.d ?ro•rid.es tr~ining :acilities f.or t:-:e 3tudem.::;. !n oM.er 
to a3sist tn~ icdustry 1nd )r=vid3 ~attar tr~ininz ~~cilit~~i, 
t!;.e ?1~..:ista.n ~ov1~rnr:;en~ ~ils :iecidcd. to :nc:iemiz!! ~he !r.Jti '":ute. 

:iodcr~ r:lac!li:"le~"t ·,·:il: ·.Je i.ns't2..ll~d ·.·1i ::-: :r.e :"":~ancial ~id 'Jf 
the ?~ierJ.1 ?e~8lic .~f :-;e!"~.3.ny 1 i:-:d. ~ .. r!:-r:o ·.:ill ?r~·rtie 2- le:::::·~:· 
techr:olc;i;;rt: an1 .1. zhoe ~x~~r4; to aszi:~ i:i :~ia :.~er3.~i.on 3.r" .. d. 
trainin; :our~c3 of ~~e In~titu~e in or1er to pr~vide ~ell 

I • 
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Shoe technologist ( DP/?AK/(3/02'7/1i-C7 131. 7 .D) 

Shoe Technologist 

One year, with possibility of extension 

As soon as possible 

Lahore and Guj:-anwala, wi:h possible travel within the cou."lt:-y. 

A team of experts will continue to advise a."ld a:·sist the 
Government in the leather and allied industries with the aim 
of increasing the value added to the products based on local 
raw mterials and semi-processed products and expandi~ <:he 
export potentials of the leather and leather goods industries, 
thereby obtaining greater economic benefit from the raw rne.te!'ials 
available in the COl.mtcy. 

The e%pert wi:l be attached to the Federal Ministry of Indust:-y, 
Isla:ra.ba.d, and will be pa.rt of a team of specialis-:s. Unde!' 
the st:.pervision of the team leader, the e%pert will work in 'the 
Model Tanning and Footwear Centre i.'1 Gujranwala, and will 
specifically be expected to: 

1. Train local naff in the operation o-:' the !'ootwea:- :nachi.:lery. 

2. Prepare a syllabus and study courses !'or studer.ts :n shoe 
ma.king at the mode:'?lized Institute and ;:a.::-tici;:ate in lect"..l.r.:.."lf'. 

3. ~a..:.."1 local counte~arts in shoe tecr.nolog'"'J, designl.."lg/;:a.tte~ 
cutting, shoe eng•.nee:-ing and. ma..:.."ltena.nce. 

4. Advise the Gove!'l'lment in the selection of ~iita.ble !'ellowsti~ 
ca."ldida.tes. 

I 
' 
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5. ~ov!ci.e eX:ensio~ se:""ti':es a.··~::. o!'l-:he-s~o-: -:ec~~i~a:.. ad."'~-:~e 
to the fooonear inius-:ry upcr. re~~e~. 

The e~e:-; ~~ll a:so ~e e=;Jec~ed ~o p~e~are a r:~al ~~~o~~, 
setting o~t the fin~i."lgs of his ~ission a.~ci his :-eco~.:::e~da~ions 
to tbe ~ove:-nmen~ o~ fu..~he~ ac~ior. wh~ch ~i5h~ be ~ake~. 

Shoe technolog~s-: wi"th extensive e::t?e:-ience in the :oo't'Wea: 
rranufa.=::ure and. with tho:-ough ioowled.ge of :':lod.e::-n p::-od.".:.~ ion 
methods. ~;t?erience in the ~.anagement of shoe in~itutes and 
in t:::-ai."ling of local persor.nel. 

English. 

The available hides and s~lns in the country are estimated at 
4.8 million cow and buffalo hides as well as 9.7 million s~eep 
and goat skins per year. The Gove::nment realizes the potentia) 
of added value by further processing of the raw ma.te::-ial into 
finished products. 

As a fi::-st step, the e:r;iart of :-aw hides o.. "Id skins, wi":h the 
exception of lambskins, wa.s prohibited, resulti..~g in the p:-o
cessing of raw :na.terial i."lto wet bl~e for eX'?or:. Secondly, 
the export of wet blue cow hides was stopped in order -:o make 
more fi.'lished leather ava.ila.ble for the local footwea: and lea.the:· 
articles indus-;:-y, and considera-:ion is now given -:o a complete 
ban to e::c;:o:-t wet blue hides within the next three years in order 
to obtain more finished leather for the leather ar:icles indu~ry. 
The ma.jorit7 of' sheep and goat skins is still bei."lg ex;:or-;ed 
in the wet blue stage, since the local leather goods ind.uSt:-y 
is not yet in a position to utilize the large qu2.!lti-:ies of sheep 
and goat leather that could. be ma.de available. For ":.his pu..-;iose ._;-,e 
production of leather garments will be encoura~d. Total er;o~s 
of hides, leather, lea.the::- footwear and leather ar":icles amou."l.ted 
to USS 65 million in 1974. The ma.in leather articles wn1cn a::-e 
included i.'l that a~ount consi~ of leather footwear, USS 3.2 
million, footballs, USS 8.9 million, leather gloves, USS 7.5 
million, a.nd leather coats, USS 0.6 million. The local leather 
garment ind.ust!'y has ~~rted recently on a relathrel7 small 
scale but the rrarkets are enot:.~ous for these products providea 
the right products a~ being offered. ~he Model Ta~.ning a..~a 

Footwear Cer.tre i."l Gujra."l.wa.la was e~a"clisheci ·oy the ?'.:..":Ja:::: 
Gove:-nment in 1949 for the d.evelo?mer.t of the leather a."l~ s~oe 
industry. This inst1tute trai.."ls s-:udents for the lea-:he::- a.~d 

shoe industry, and in orier to imp=ove the facilities the · 
Federal ?.epublic of Ger~.a~y nas ?::"ovided ~ew ma.ch=..'ler-; w:th 
a value of USS 4CO,OOO. 
tm::X) will ;:rond.e a lea-the:- technologist a.nd a shoe e~e:-t 

to assi~ ir. -the O?era~ion ar.d t:-ai~i~g cou:-ses o: "~e L~st~~~~e 
in order to ;rovid.e well qu.a.l1fied sta~: ~or the ir.d~st~y. 

l 
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Leather Garment Expert 

Twelve-months, with possibility of extension 

As soon as possible 

Karachi, with travel within the country 

The expert will specifically be expected to: 

1. Establish a new training facility and: 
a)Design syllacus for a six month course for supervisory 

grades in the leather garments industry to upgrade 
their concept of quality of workmanship and products. 

b)Design syllabus for a series of courses for operatives 
to upgrade their skills in cutting, stitching and 
finishing. 

c)Design the training workshop and gupervise its 
construction. 

d)TraiL counterpart instructors a.nd supervise the work 
of trainees. 

e)Devise a management plan for efficient running of 
courses. 

2. Create new standards of quality and: 
f)Establish system of classification of quality of 

leather ga.rments.-
g)Establish minimum standards of cra.ft3manship compatible 

with everj quality class defined abov~. 
h)Establish specifications of minimum quality f~r all 

materials and accessories used in the manufacture of 
garments a.nd compatible with the q-~ality classes 
defined a.bo•:e. 

• 

j 
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The ·expert ;ri tl a.lso be expected to prepare a. final re!)or"';, 
setting out the findings of his mission and nts recommenda~ions 
to.: the Goverr.ment· on further actions ·nhich might :ie taken. 

~ensi•re __ exper.ience. in. the .. production of leather garments 
with thorough knowledge of modern production methods, 
designing, patter.i cutting, including mana.gement techniques 
a.nd marketing for· leather garments. ~erience in institute 
training and some knowledge of the leather goods industry 
an asset. 

English 

The leather indust:::-y is the country's 112ost. signi.ficant 
exporter and has a traditional role in the ?a.kistan foreign 
exchange earning capacity. Until recently the e::rperts ··ere 
conf'ined. to the· ·export of ra.w or partly processed skins and 
hides only. With the recent.explosion of demand for 
leather goods an opportunit7 pr'!sented i <;self to the 
Government to start giving support to the development of 
its- tanning-and.·.le11.ther goods industries and to create new 
processing facilities in the country which would add 
an additional value to this importar.t !"a.w :na.terial ar.:i 
c:-eate a. ne7 industrial base in the country. T~ i.m;ilem1mt 
this polic7 th~ Goverr.:nent requested UN!DO assistar.ce a:~ 
subs~ently late in 1914 this ?r".lject was launche-i. 

Initially the pr::> j ect :·ias scheduled. to provi:ie se!'7':. =~s 
of seven experts. Sowever, only three e~ert namely the 
project manager~ the tanner and the shc:e :riaker, were 
fielded in 1974. A four member hides improvement eX?ert 
joined one yea.r la.ter. Before another two experts arri •red 
in 1977 ta carry out the training programme in tar.nir..g and 
shoemaking- the initial three experts left the project. 
The seventh expert (leather garments) has not .i.oined so far., 

There were two reasons for the staggered functionil"...g of the 
project. Firstly, the contracts of the experts 'rlho initially 
joined were not extended due to the financial constraints 
:·Jhich UNDP suffered duri~ the 1375/76 pe!."iod. The second 
reason •-ra.s the delayed delivery of the ta.r.ning and shoema.kir...g• 
mr.chiner~r to the !nsti tute of Leather Tec!"lnology in Gujramral :... 

Due to these circumstances a situation h~s developed whereby 
the two recentl./ ar!"ived e~erts a.re star"':ing to impl~ment 
a. two-year· t:-a.inir..g programme at the tilI!e ·.-:hen their posts, 
which originally were scheduled for ~he 1T6/77 ?er-iod. 
a.re a.bout +,o ter:?linate. Theref::'lre ~x-tensi::m of the pr::'l ject 
into 197'3/7J · is :iecessary. 

I 
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~ requesting the extension the GovP.rnment took the 
opportuni~Tto request the implementati0n or the 
originall7 planned assistance to the leather ~a.rments 
sector which was never effected. Request for ::l1l 

extension of the hides im~rovement expert :-ia.s also 
received at the same time. 

The present ~evision accommodates all the requested 
c-..hanges. 

... 
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. .Wnex 

• • 

"' ,' 

First Phase 

Team Leader a. van :Ioorn 15.10.1974 - 01.07.1976 
Leather Expert "' Johnson 08.11.1974 - 25.10.1975 .... 
Shoe Expert R. Gladwell 02.02.1975 - 17 .01.1976 
:Ii.de and Skin. K. Prince 11.01.1976 - 15. 11. 197 3 Improvement Expert 

Second Phase 

Shce Expert L. fforna 27.04.1977 - 31.12.1979 
Leather Expert w. Scott 20.01.1977 - 31.12.1979 
Leather Garment c. Palizzotto 01.02.1979 - 30.04.1980 Expert 

- - - - -
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