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The project "Leather Industry Develotment" (DP/PiX/73,027) decame
operational cn 15 October *374 on the arrival cf he international
team leader in Pakistan. The rirst phase was completed, and in July 1976
the team leader was repatriated. A second phase which is dealt with in
this report, started on signing the project revision € on 16 June 1376,
increasing UNDP contributions to USS$ 415,163 providing a shoe expert ané =
leather expert to the Institute of Leather Technolagy, Gujranwala, in order <o
install the machinery and equipment supplied by the Federal Republic of Germany
under the GCOPA Plan and to assist the Institute in lecturing and sroviding modern
syllabi for the training of shoe and leather technologists. The pro-
ject was further expanded under project revision G, increasing the
total UNDP contribution to USS$ 989,56O,extend1ng the services of a leather
garment expert and providing machinery and equipment for the starting of a leather
Zarment training cenire, a leather and footwear laberatory and some

equipment Jor flaying.

This report deals with the work of the experts in shoe and leather
technology stationed in Gujranwala, th. leather garment exper?
stationed in Xarachi ané the hide improvement expert stationed mainly

in Lahore.
The immediate objectives of this part of the project were:

1. Y0 improve the effectiveness of the Institute of Leather Technology

in Gujraawala;

2. diminish waste of hides and skins in slaughterhouses <hrough improve-

ment of facilities and practices;

1, improve techniques and producticn practices of tanners and leather

garment manufacturers:
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The project 1as been instrumental in achieving part of the objec-
tives. Due %o some overestimation in the project design and the

restraints within the institutional framework 1t was, however, ot

possible for the experts to fully achieve the ambitious project goals.
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I. INTRCDUCTICN

The Project "Leather Industry DJevelovment” Y JB/PAL'T3/027) srizinates
rom a mission of %two experts af the Jnised Jaticns Industrial Jeveloosmens
Organization (UNIDC) %o Pakistan from Jctoder 1972 to March 1372
to s3udy the leather, leather {ootwear and leather goods industries

and to formulate a programme for their further development.

4s a result of the programme formulated and the keen interes<
shown by the manufacturing sector of leather and leather products and
the Government officials from the livestock indusiry and commercial
departments, the Government and the United NYations Development Pro-
gramme (UNDP) decided to implement the Leather Industry Development
Project. UNDP contribution for the first phase of the project was
US$ 218,100, and the Government contribution amounted to PRs. 225,7C0.
UNIDO was nominsted the Executing Agency, 4ith the Food and Agriculture
Organization (FAO) as an Associated Agency. The Goverament Counter-

part Agency was the Minisiry of Industries.

The project document was signed sn 28 June 1974 and the UNITO

inputs foreseei in the project document were as £ollows:

Team Leader 18 m/m
Leather Expert 15 a/m
Footwrar and Leather Products Zxpert 15 m/m
Jide Improvement Expert 15 a/m
Fellowship Training 48 m/m
Non-expendable Equipment US$ 20,cc0.

The long-range objective of the project was ''to expand con-
siderably the export poteniial of the leather and leather produc+s

industiries’.




The immediate objectives were:

- 0 assist in formulating the administration and organizing
ondies connected with the industry ina assessing the duties of
the Leather Development 3oard and centres associated with the

industries;

= 10 assist and advise the manufacturers of leather footwear and
leather products on immediate changes in plants and future
planning to achieve the requirements of modern products accepta~-

ble to world standards;

-~ to assist and advise on imprcved flaying of hides and skins in
abattoires and slaughterhouses, correct methods of curing hides
and skins and also grading for the imrrcvement of these raw

materials,

The project became operational with the arrival of the team leader,
Mr. Van Joorn, ir Pakistan on 15 October 1974.

The first phase of the project can be considered completed as of
July 1976 when the team leader was repatriated. full acsount of she
project findings, achievements and recommendations 1is €lven in the .
team leader's report UNIDC/ICD.46 of 17 iugust 1976, whica was duly submis<ed

t0 the Govermment of Szkisian.

The scope of this project terminal report 18 %) summarize the work
carried out by the experts during the coniinuation of the Leather Industry
Development Project starting from project revision C which was signed on
16 June 1976 and which increased the UNDP contribution to a total of
U3$ 415,161,

This revision provided for a leather expert and a shoe expert %o e
stationed a% the Instituite of. Leather Technology, Gujranwala. At the
Same *ime tne Government of the Federal Republic of Germany (FRC),
through the ZCPA Plan, agreed :o supply IM 1.2 aiilion wor+h of mcdern
“anning and IootWear man. acturing equitment 3o She Inascistutes. The

~ide improvemens 2XPert remained 11 the Tileld %o consinue i3 wWOTK.




The shoe expert was fielded in April 1977 and the tanuing expert ‘
in August 977, both about one year Lehind schedule. As the German .
machinery was also delayed and only delivered to Gujranwala towards
the end of 1377, the delayed start of the two new experts did not nave

any significantly adverse effect on the project implementation.

The next major change in the project was carried out through
revisicn G. This revision was designed in early 1978, but due to nany
delays caused by changes and alterations negotiated between the Govern-
ment and UNDP, this was only signed on 20 November 1978. The revision G
increased the total UNDP contribution to US$ 989,560. ‘

This revision included also equipment and expert gervicer for the
creation o a leather garment training centre and further machinery and
equipment for flaying and the leather and footwear laboratory to be
installed in the Institute of Leather Technology in Gujranwala. The
leather garment expert was fielded in February 1979.

The justification and immediate objectives of the project

revision G were as follows:

1. Justification for the Revisiosn

The leather indusiry is the second most significant exporter in
Pakis<tan. ¥s role in .he Pakistan foreign exchange earning capacity
is traditional, and unti’ recently the exports were confined to the
exports of raw or partly processed skins and hides only. With the
recent explosion of demand for leather goods an opportunity presented
itself to the Government to start giving support to the development of
its tanning and leather goods industries and to create new processing
facilities in the country which would add an additional value to this
important raw material and create a new industrial base in :he country.
To implement ¢this policy ithe Covernment requested UNIZO assistance and

subsequently lat» in 1374 this project was launched. B

Initially the project was scheduled 0 provide services of sevan

®
@®

experis. ‘lowever, snly three experts, namely zhe <eanm ieader, zhe

tarner and the sroemaker were “ieided in 1974. The Jourth nember, ine

J

nide imprivement sexpert, joined one year later.




Jefore further two experts arrived in 1977 to =zarry cut the training

s
-,

programme 1n tanning and shoemaking the initial three experts %t the

e
he

ot

project. The seventh expert {leather garments) nad not joined

prcject at that time,

There were two reasons for he staggered functioning of <he project.
Firstly, the contracts of the experts who initially joined were not ex—
terded due to the financial consiraints which UNDP suf‘fered during the
1975/76 period. The second reason was tLe delayed delivery of the
tanning and shoemaking machinery to the Institute of Leather Technology

in Gujranwala.

Due to these circumstances a situation had developed whereby the
two recently arrived experts had started to implement a two-year train-
ing programme at the time when their posts, which were originally scie-
duied for the 1976/77 period, were abou to terminate. Therefore ex-

tension of the project into 1378/79 was necessary.

When requesting the extension the Government ook the opporzunity
t0 request the implementation of the originally planned assistance ¢
the leather garments sector which was never effected. Request for an
extension of the hide improvement expert was also received at the same

time,
The present revision G accommodates all the requested changes.

2. Immediate Cbjectives

a) Improve the effectiveness of the Institute of Leather Techno-

logy in Gujranwala through:

~ Ppreparation of new courses and expert lecturing;
- modernization of tne Institutg's facilities;
- srganizatisn of seminars:

- Sirengihening of tle management =7 fae Listituse:

9] Jiminish waste of nides and skins in slaughterhcuses through

improvemens of Taciliias and gracsices.
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c) Improve techniques and production practices of tanners and

leather garment manufaczurers.

d) Formulate policy recommendations concerning the develiopment
of the leather industry for submission %o the National Leather

Develcoment Board.

3. Zvaluation of the Project

—

At the Tripartite Review Meeting held on 5 September 1379 :in
Islamabad, a recommendation was made that an evaluation mission should
visit the project and review the resulis achieved. A UNIDO staff member
was %o be requested to visit Pakistan for a period of one to iwWo weeks
both to conduct the review and assess any further assistance required.
fonsequently a request was made to UNIDO to send a staff member to carry
out this mission, and UNIDO agreed o send Mr. Juhani Berg, Industrial
Operations Division / Agro-Industries Section, for a two-week mission

to Pakistan. The mizsion took place from 14 to 24 October 1979.

The full evaluation team included the foilowing persons:
Mr. P. Reynolds, Assistant Resident Representative, UNDP;
Dr. M.X. Jussein, UNIDO Senior Industrial Deveiopment Field Adviser; and

¥r. Juhani 3erg, UNIDO Vienna.

The joint evaluation mission report was cleared by UNIDO and sub-

mitted tv the Govermment of Pakistan.

Due to the fact that no team leader was appointed to the project
after the repatriation of Mr. Van Joorn in July 1976, this report has
been produced by the project backstopping section of *he UNIDO Secretariac
and based on tae work and technical reports submitted by the ihree
experts, namely Mr. W. Scott, tanning expert; Mr. L. Jorna, shoe exper< ang

’

Yr. . Prince, aide improvement expert.  The report oy Mr. I, falizzetso,

s I

T
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IZ. ACTIVITIES CARRIZED OUT AND JUTPUTS PRODUCED

The activities carried out during the period of this report can se

divided 1nto five main groups:

1. Assistance to the Jides and Skins Production, Country-wide

The activities concerning %this subject were carried out by
¥r. X. Prince, FAO expert attached to the project. All activities are
well documented in the two-volume technical report entitled

"Co-ordinated Leather Industry Development Project®.

The major output for this part of the project according *o
revision G was the training of 100 flayers and the improvement of

twenty slaughterhouses including flaying equipment.

The evaluation mission which took Place in October 1979 has been
able to verify that through the expert services renderec one abattoir
has been consiructed while fourteen were modified to improve the
flaying facilities, and 446 butchers/flayers were assisted and trained
on improved flaying techniques.

In January 1977 the first compressor and flaymaster dehider were
installed at the Punjab Livestock Board abattoir in Sihala, and lccal
flayers were trained to operate it. In July 1979 after the rewiring
of the abattoir, another compressor aad flaymaster dehider were in-

stalled at the Municipality abattoir in Lahore.

The equipment was demonsirated and local butchers were shown how
to operate it. A third compressor and flaymaster dehider were deliver.d
v0 the Leather Institute at Gujranwala for assembling and installation
at the end of October 1977. The last two flaymasters and compressors
Wwere alr-treighted into Guetta and Peshawar during June/July 1978, and
the equipment was assembole 2 during August,Sept mber 1973 in these
places. The evaluation mission was unable 10 ascertaln 10w these werae

surrently being used.

37 operations o7 slaughterihouses apoear %o have seen acnieved, The legis-
laticn® enforce the modernizasion 57 slaughterhouses and :re appliicaiisn
°f improved deniding practices 1as been well elaporated dy the expert and

presented %o the Covermmen: far folow-up in <he exper<'s Final Terort.




a) Preparation of new courses and expert lecturing:

The courses have been prepared oy the experts. The new
syllabi are well prepared although they may be considered too ad-

vanced for the standard of the ‘Tainees admitied to the courses.
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2. Assistance %o the Institute of Leather TechnolcgzI Sujranwa.l.a. )
This part of the project consisted mainly of the following
activities:

The expert lecturing, which started by giving two lectures per week
during the period of dachinery installation, was stepped up to
three lectures per day during the second academic Year. The
lecturing was, however, oadly interrupted during a student strike
witich staried on 5 February 1979 and lasted practically throughout
the rest of the teaching period.

b) Modernization of the Institu: facilities:

The experts were fully engaged during the first part of their
assignment in the installatiocn and commissioning of the machinery
supplied by the FRG bilateral assistance. The Institute has now
completely modern equipment and facilities for the teaching and
training, comparable to similar interna.ionally recognized

insitutes.
¢) Organization of seminars:

A five~day technical seminar eptitled "New development in
stitching techniques" was arranged early 1979. The seminar was
attended by zbout 170 participants from the Pakistan leather products
industry (mainly shoe sector).

Some of the outputs of the assistance provided to the Institute

of Leather Tecnnology are the following training resulis:




- 13 <

During the two academic years under the project revision G,
1.e. 1977/78 and 1978/79, 42 students have graduated from the newly
designed courses as follows:
1977/78 1978/79  TOTAL

- Diploma in Leather Technology 11 13 pri\

- Certificate in Shoe Manufacturing 10 3 18

42

According to information from the Institute, students training
during 1978/79 was as follows:
Diploma Course Punjab NWFP Sind Balu- 4K Wazi-
Leather chistan ristan
I Year 21 2 0
II Year 19 0 2
III Year 10

Footwear
Certificate

13

Special Training
for Bata lLahore

Zxtension Services to the Leather Footwear and Leather Produc:s

Indusiries.

All experts engaged in the project have continuously carried out ex-
tension services and advised the industry through visits to various

factories. The shoe and leather experts have each visited about twenty

lifferent factories %o give on-the~spot advice. These visits have, however,

oeen only of short duration as the experts nave been mainly engaged in

perrorming the other duties included in their job descriptions.

4. Creation of a Leather Jarment Training Centre, Karachi.

e leather Zarment expert to start a leather garment training

Sentre was scheduled <o te fialded %o Xarachi in Jcioper 1373,
“he Tact shat preojiecs won 3o anl’ ' i 2”7 Novemper

wne
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The machinery and equipment “oreseen Sor the leather Zarment ) l
centre was ordered by UNIDO in comsultation wizh the exper% 1n
December 1978. The main part of the machinery arrived in Xarachi in
July/August 1979 and, after a very eflicient installation period and
with the timely and very effective delivery of Goverament inputs, the

centre was able to start its first training course in September 1373.

The leather garment expert has provided extension services =o
leather garment manufacturers which have resulted in the obtaining of
export orders. It 1s, however, too early %o pass any judgement of the
lasting effect of the leather garment centre. A continuation of this

part of the project is under active consideration.

5. Fellowship Training and Study Tours.

The activity of the project is still not completed, and candidates
are still lacking for the shoc technologist and shoe designer posts.

The actual situation of the fellowship and study tour activiiy is as

follows:
Fellowships carried Jut so far - 1379
Field of Study Name of Fellow Zura+tion Locaticn
Abattoire - A.X. Shuja Yashmi J months Sweden
Yanagement
Study Tour - Iftikhar Fussain 12 days Jungary
Leather Congress (10.9.79) Romania
Austria
FRG
Study Tour - 1.7, Warsi 12 days - " .
Leather Congress (10.3.73)
Fellowships under Process wish JNITC
Shoe Technologist No candidate so far 12 menths X )
~eather Technol:zis< Anis A, {han '2 months 7
Shoe Tesigner Jo candiiate so far i nonzas ltaiy
Snoe Machinery Ingineer Ifvikhar A. Cheema 3 months ¥R3
~eather Yachinery Ingineer Al Muhammad ‘% months
Chemical Tes<ing o7 Leatner Sramsul Thani 1 7wonzz
Industrial Shoe Technolaogy 1. Sul<an Sheikh : monzins

~eather Technologzy 1o AkTam Choudary 3 mon<hs



III. ACHIEVEMENT OF IMMEDIATE QBJECTIVES AND UTILIZATICN OF T3E

PROJECT RESULTS.

The immediate objectives of the project have only been sartiali-
acnieved. In the case of hide and skin improvement the immediate
objective was "To diminish waste of hides and skins in slaughterhouses

through improvement of facilities and practices",

There are no statistics available to prove that such improvement
has been effected. It is, however, generally recognized that the ex-
pert services given and equipment delivered have improved the situation
to some extent. It is also recognized that the difficulties in this
sector are far from being solved, and far deeper reaching actions are
needed than what the project was able to provide in order %o obtain a

satisfactory solution for this sector.

In the case of the Institute of Leather Technology in GQujranwala
the immediate objectives were to improve the effectiveness of *he

Institute through:

~ Dpreparation of new courses
- modernization of the Institute's facilities
~ organization of seminars

= strengthening of the management of the Institute

The two first objectives have certainly been reached and also the
organization of seminars - at least partly. The fourzh objective,
namely the sirengthening of the Institute's management, is still today

an unresolved problem.
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The managemeni problem has been one of the factors which ras been . :
obstructing the smooth running of the preoject. Neither the project
aciivities nor the inputs have helped to solve this problem. Although
the sirengthening of the management was one of the project's objectives
and was included in iis activities, it was not included in the job
description of the leather expert or shoe exper:. Such activity should
obvicvusly have been included in the job description of a team leader.
But since a team leader was not assigned o the second phase of the
project, this objective was never translated into practical activity.
Furthermore, both UNDP and UNIDO have been totally misled in respect
of the role and influence of the National Project Director. The
assigned NPD had no influence or authority whatsoever over the Gujran-

wala part of the project.

Concerning the objective "Improved techniques and production
practices of tanrers and leather garmment manufacturers" it can be said
that it has been partially achieved through extension services carried
out by the tanning and leather garment experts. Here again i: must be
realized that the training given %o the students in the inst;:uteshwill
be instrumental in reaching this objective. It is, however, an objec-
tive which should be considered more a medium-—term than an immediate
objective, and the result should begin %to be notizeable in three *o

five years from the starting of the training.

Concerning the utilization of the project results all the experts
have express=d their fear and reservations. In the case of the hide
improvement part, a rumour was heard that the air compressor delivered
to one of the abattoirs was being used as air supply for the painting

of cars and trucks instead of operating the equipmen:i foreseen.

Both experts connected wih the Gujranwala Institute expressed
their sirong doubts about the Institute continuing as a training centre,
our that instead it will be transformed into a production centre. Thais
would, according to the experss' views, not ve nelpful %0 the country's
teataer and srce industiry sector and would miin the machinery supplied

i
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T¢ 1s also understood that the Punjab Small Industries Corporation

is intending to stop the fcootwear training srogramme. The main reason l
for this is that the students trained in sophisticated manufacturing

methods in the centre cannot easily find employment except with the

three large-scale footwear manufacturers of Pakisian, and this is aot

the purpose of the Punjab Small Industries Corporation.

The utilization of the project results can therefore be considered

as not veing in accordance with the project's aims.

IV. FINDINGS

1. Project Design'

The design of the project was too optimistic, and this is one of
the reasons for the modest project achievements in relatiom to its
objectives. This applies especially to the assistance %0 the Institute

of Leather Technology, Gujranwala.

Firstly, the machinery supplied by FRG for the footwear section
was obviously too sophisticated for the needs of he present shoe
industry in Pakistan. I% would have been more appropriate i the machinery
selected for footwear training would nave been of intermediate Level
technology. 3y delivering'sophlsticated Tootwear esquipment the
teaching programme for footwear technologists was of a level which was

of litile use to the main part of the Pakistan footwear industry.

Secondly, some of the objectives were not attainable and not even
translated into activities or included in the experts’' job descriptions.
This includes for instance the strengthening of the management of <he
Gujranwala Institute and formulating policy recommendations concerning
“he developmeni of leather indusiry for submission %o the National

Leather Zevelcpment Board.

lnaily 1T must ve realized that an expert who 13 suppcsed to super-
7.5e tne insta.zlation o7 machinery cannot at the same ile Sully attend
n8%1%ut2 and spend tiMe in carrying sut advisery
services 35 lnanulfacturers. I 3nduld stherefsre be noted shas, alihcugh
<7e Juttuts 37 The Do

sect Wren evaliated againgt the droject documens and

Tevision 3 arTe 1n scme casas very ncdest, 215 15 10t due <o LaCcmpetens
rTise 2ut 0 3Ver-amtisilus project iesigm.




2. Tnstitutional Framework l

™e Govermment Counterpart iAgency for the Leather Industiry Develop-
ment Project is the Federal Ministry of Industries, and the National
Project Director is Secretary of the National Leather levelopment Board.
It 1s significant to note that a large part of the project, the
assistance to the Institute oF Leather Techmology, Gujranwala, 1is
directly under the controsl of the Provincial Government of Punjabd
through its Small Industries Corporation. The National Project Director
had no authority nor any influence over the Gujranwala part or the
project. As a matter of fact, 1f the National Project Director wants
to visit the Gujranwala project he must in principle seek the per-
missicn through the Federal Ministry of Industries from the Provincial
Ministry of Industries who in turn must request permission from the
Punjab Small Industries Corporation. Such request was 1n some cases
turned down. This clearly demonstirates the real communication gap which,
no douot, has affected the project impiementation severely. During the
whole of the project's life time UNDP/UNIDO were not fully aware of this
fact. It was only during the evaluation mission that the full implication

of this situation became known.

V. RECCMMENDATIONS

1. The Institute of Leather Technology in Gujranwala is a very well
equipped institute owing %0 the FRG bilateral assistance and the
installation and syllabi designed by the UNIDO experts. It would be of
great assistance to the further development of the Pakistan leather and
shoe industry if the facilities were utilized for training and %teaching
purposes on a national basis. A formula shculd be found which enables

“he Instizute %o function without financial constraints and to train

and educate the urgently needed skiiled operators, IJoremen, designers,
maintenance and service technicians and leather and {ootwear technologists.
The parvicipatian of the Federal Jovernment and the indusiry 1s necessary

selor

(1

natisnwide practical resuilts can Ye expected,
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2. t is recommended that the Leather Carment Centire in Karachi bde

transformed into a Le-ther Products Development Centre as per drar:

w
",

project document JP/PAK/73,022/4,/01, taking care 2f the developmen=z

all leather products excluding footwear and spor:s goods.

3. The fellowship training should be completed irgently, and nom-
ination forms are threfore needed for the posis of a shoe technologist

and a shoe designer.

4. The hide and skin improvemeni scheme should be continued, and
expert services are needed in the Baluchistan, NWFP and Karachi areas.

Such a project should, however, be administered by FAO.

For further recommendations please refer to the following technical

reports which are on file with the Government, UNDP and UNIDO:

DP/PAK/73/027 -  Pinal Report, dated 8.12.1979 by Mr. L. Jorna,
UNIDC Footwear Expert.

DP/PAL/73/027 - Final Repor:, by Mr. W. Scott,
UNIDO Leather Expert.

DP/PAK/73/027 - "Co-ordinated Leather industry Development Projec:”,

by Mr. K.W.T. Prince.
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a. Leather vechmologist (DP/PaK,73/027/11.05/31.7.D Res.1
POST TITLE Leather technologist
DURATION One year

DATE REGUIRED

DUTY STATION

PURPCSE CF PROJECT

DUTIES

As soon as pecssible

Lahore /Gu jranwala

A team of experts will advise and assist ithe Jovernmen: of
Pakistan in the leather and allied industries with the

aim of increasing the value added to *he products based

on local raw materials and semi-processed products and
expanding ihe export potential of +he leather and leather
goods industries thereby obtaining greater economic
benefit from the raw materials available in Pakistan.

The expert will be attached to the Federal Ministry of
Industry, Islamabad, and will be part of a team of experts,
Under the supervision of the team leader, the exvert will
work in the Model Tanning and Footwear Centre in Sujranwala,
This Institute trains studenis for the leather and shoe
industry, and in order %o improve the Tacilities, the Federal
Republic of Germany is providing new machinery for a value

of US3400,00C, Svecifically ithe expert will be exdected ‘o
T.

Assist in the installation 5% the new macnines and train

local staff for ithe operation of <he machinerv;

2., Assist in the preparation and re=arrangement of <he

existing machinery

technology




QALIFICATICKS

LANGUAGE

BACKGROUND INFORMATION

4. After completion of %the installation of the modern
machinery, zive lectures and assist in the sractical
training of the siudents.

The expert will also be expected to prepare a final reno:4,
setting out the findings of his missicn and nis recommendations
to the GCovernment on further actions which might be taken .

Practical experience in production of upper leather, garment
leather, and Zootball leather, extensive experience in the
management of leather institutes and training, xnowledge

of sole leather production an asset.

English

The available hides and skins in Pakistan are estimated

at 4.3 million cow and bSuffalo nides a3 well as 2.7 million
sheep and goat skins per year. The Sovernment realizes

the potential of added value by further processing of %he
raw material into finished producis.

As a first step, the export of raw hides. and skins, with
the exception of lambskins, was prohibited, resulting in
processing the raw material into wet blue for export.
Secondly, the export of wet blue cow hides was stopved in
order to make more finished leather availabdle fcor %the local
footwear and leather articles industry, and consideration

"is now given to a complete Zan of wet dlue hides within the

next three years in order to obtain more [inisned leather

for the leather articles industry. The majoriiy of sheepd

and goat skins is still exported in the wet blue stane,

since local lea*her zoods industry is not yet in a position

to utilize the large quantities of sheep and goat leatner

that could ..be made available, For this purpose ithe production
of leather garments w@will be encouraged. Total exports of

hides, leather,leather footwear and leather articles ammounted
to USS 65 million in 1974. The main leather articles which arc
included in “hat amoun:t consist of leather footwear USS3.2
million, footballs US3 3.3 million, leather gloves Us3 7.5
million and leaiher coats US3 0.5 million.The leather sarment
industry in Pakisian has stzrted recenily on a relatively small
scale out the wmarke<s are enormous [or *hese products provided
the rignt prediicts are offered. The lodel Tanning and Footwear
Centre in fujranwala was 2zstablisned by %he Punjab Covernuent

in 1949 Tor the develosment of the leather and shoe industry .

and provides *raining facilities for tre students. In order

0 238is% +n2 irndustoy and provide Batier tra2ining facilitiag, i

the Pakistan Jovarnmen®t has decided to mcdernize the Institute. |
i

Yodern machinerw will 9o inssalled witih <he financial a2id »f

the Federal Renutlic of Jermany,and TJNIZC will oroviie a leziner

techroleziszt: and 2 shoe 2xnert o assist in tne vceration and

4paining ssurses of the Insti‘use ia order to pravide well

gualified saff {or the indusirv.
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CURATION

DATE REQUIRED

DUTY STATION

PURPOSE OF
PRCJECT

XTIES

~

Shoe technologist (DP/2AK/73/027,/11-C7731.7.D

Shoe Technologist

One year, with possibility of extension

As soon as possible

Lahore and Gujranwala, with possible travel within the country,

A team of experts will continue to advise and arsist <he
Government in the leather and allied industries with the aim

of increasing the value added to the products based on local

TawWw materials and semi-processed products and expanding <he
export potentials of the leather and leather goods industries,
thereby obtaining greater economic benefit from the raw meterials
available in the country.

The expert will be attached 4o the Federal Ministry of Industry,
Islamabad, and will be part of a team of specialists, Under

the supervision of the team leader, <he expert will work in *he
Model Tanning and Footwear Centre in Gujranwala, and will
specifically be expected to:

1. Train local staff in the operation of ‘he footwear machinery,

2. Prepare a syllabus and gtudy courses for students :in shoe
meking at the modermized Insti<use and sarvicizate in lecturing.

3. Train local countervart:c in snoe technology, designing/sai<ern
cutting, shoe engineering andé maintenance.

4. Advise the Jovernmment in <he selection of sui<abdle fellowshir
candidates,




QUALIZICA

LANGUAGE

BACKGROUND

TIONS

INFCMATIC?

5. Provide extension services and on-the-spos technical adv

taasa wha

to the fooiwear industTy upcn recuest.

The ex:z Wi
setiinzs out
to the Covern

er will also 2e expected ¢ prerare 2 final reqor,

3
he findings of his mission anc nis Tecommendz=ions
ment on further actlorn which miznt de <aken.

Shoe technologist with extensive experience in “he foortwear

manufacture and with thorough knowledge of modern production

methods. Ixperience in the management of shoe institutes and
in training of local personnel

English,

The available hides and skins in the country are estimeated at

4.8 million cow and buffalo nides as well as 9.7 million sheep
and goat skins per year. The Government realizes the potentiai
of added value by further processing of the raw material into

finished products. ‘

As a first step, the expert of =aw hides z1d skins, with <he
exception of lambskins, was prohitited, resulting in <he pro=-
cessing of raw material into wet dlue for export., Secondly,

the export of wet blue cow hides wes stopped in order <o make

more finished leather available for the local footwear and leaiher
articles industiry, and consideration is now givern o z compleze
ban to export wet blue hides within the next <hree years in order
40 obtain more finished leather for <the leather arzicles industry.
The majority of sheep and goat skins is still being excorted

in the wet blue stage, since the local leather goods industry

is not yet in a position to uitilize the larze quantities of sheep
and goat leather that could be made available. For <his turpose h
production of leather garments will be encouraged, Totzl exporis
of hides, leather, leather fooiwear and leather articles amounted
to US$ 65 million in 1974. The main leather articles which are
included in that amount consist of leather fooiwear, USS 3.2
million, footballs, US$ 8.9 million, leather gloves, USS 7.5
million, and leather coats, US$ 0.6 million. The local leaiher
garment industiry has started recenily on a relatively small

scale but the markets are enozmous for these croducts grovidead
the right products are beinzg offered, The Model Tanninzg and
Footwear Centre in Cujranwala was estatlished by the Punja®
Govermment in 1949 for <he develovment of the leather and shoe
industry. This instiiute trains students for the leather and

shoe industry, and in order <o imtrove the facilities <ne

rederal Zepudblic of Cermany nas provided new machinery with

a value of USE 400,000C. .
MIID0 will zrovide 2 leather technologist and a2 shoe extert

t0 assist irn <the oceration and training courses o¢f the Institute
in order <0 trovide well qualified staff for tne industry.

')




POST TITLE

DURATION

DATE REWQUIRED-

DUTY STATION

DUTIES

C. leather zarment expert | DE/PAL/73/027/11=25:31.7.7)

' . o S

Leather Carment Expert

Twelve months, with possibility of extension

As soon as possible

Karachi, with travel within the country

The expert will specifically be expected to:

1. Establish a new training facility and:

2.

a)Design syllatus for a six month course for supervisory
grades in the leather garments industry to upgrade
their concept of quality of workmanship and products.

b)Design syllabus for a series of courses for operatives
to upgrade their skills in cutting, stitching and
finishing.

c)Design the training workshop and supervise its
congtruction.

d)Prair counterpart insiructors and supervise the work
of trainees.

e)Devise a management plan for efficient rumming of
coursges.,

Create new standards of quality and:

f)Establish system of classification of quality of
leather garments..

g)Establish minimum standards of craftsmanship compatible
with every quality class defined abovaz,

h)Establish specifications of minimum quality for all
materials and accessories used in the manufacture of
garments and compatible with the quality clasgses
defined above.




QUALIFICATIONS

LANCUAGE

BACKGROUND L¥FCRMATION

The ‘expert will also be expectad to prepare a final repor<,
setting out the findings of his mission and his recommendations
to the Government on furtler actions which might bYe taken.

Extensive.experience. in the.production of leather garments
with thorough knowledge of mederm producticn methods,
designing, pattern cutting, including management techniques
and marketing for- leather garments. Zxperience in institute
training and some imowledge of the leather goods industry
an asset.

English

The leather industiry is the country's most significant
exporter and has a traditional role in the Pakistan foreign
exchange carning capacity. Until recently the experts were
confined to the -export of raw or partly processed skins and
hides only. %¥ith the recent explosion of demand for
leather gocds an opportunity presented i<self to the
Government to start giving support to the development sf
its tanning and -leather goods industries and to create new
processing facilities in the country which would add

an additional value %to this important raw material and
create a new industrial base in the country. To iaplement
this policy the Sovermment requested UNIDO assistance and
subseguently lz%e in 1974 this proj2et was launched.

Initially the project wms scheduled to provide gerrizes

of seven experts. However, only three evpert namely the
project manager, the tanner and the shcemaker, were

fielded in 1974. A four member hides improvement exper:
joined one year later. Before another itwo experts arrived
in 1977 ta carry out the training programme in tanning and
shoemaking the initial three experts left the project.

The seventh expert (leather garments) has not joined so far,

There were two reagons for the staggered functioning of t{he
project., Firstly, the contracts of the experts who initially
joined were not 2xtended due to *he financial constrainis
which UNDP suffered during the 1973/?5 period. The second
reason was the delayed delivery of ‘he tanning and shoemaking®
mr.chinery to the Institute of Leather Technology in Gujranval -..
Due to these circumstances a situation has developed whereby
the two recently arrived exger*s are sgtar®tinZ to implament

a two=year iraining programme at the iime when their posts,
wnich originally were szcheduled for <he 79’6/77 neriod

are about to terainate, Therefore 2xtension of <he praiect
into 197%/73 is necessary.
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Whh requesting the extension the Government tock the
opporiunity to request the implementatinn of the
originally planned assistance o the leather garments
sector which was never effected. Request for an
extension of the hides imorovement expert was also
received at the same time.

The present Revision accommodates all the requested
changes.
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innex -

INTERNATICNAL STAFT

-

First Phase

Team Leader G. van Hoorn 15.10.1974 - 01.07.1976
Leather Expert T. Johnson 08.11.1974 - 25.10.1975
Shoe Expert R. Gladwell 02.02.1975 - 17.01.1976

Hide and Skin

Improvement Expert K. Prince 11.01.1976

15.11.1973

Second Phase

Shce Expert L. Horna 27.04.1977 - 31.12.1979
Leather Expert W. Scott ' 20.07.1977 - 31.12.1979
Leather Garment ‘ R

Expert C. Palizzotio 01.02.1979 - 30.04.1980
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