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I. Basic charac"teristics of hides and. sld.ns having a bearing cm the issue 

1. The total -1.ue of illternatianal trade in hides am. sk:il1a {excluding 

:f'ars am aotic skins), a.Di the ilrtermedia.te am em-products made frcm 

them is estimated at aboa:t US$9,500 million in 1978. Rnv hides and sJdDs 

alone accomrted for aboa:t 05$2,400 million. 'fh:is is a formidable sum b;y 

arq i.nterw.tianal si:anda.rd • .1/ 
2. Bides aDl. skins are secondar,y prociucts of the meat illdustr,r am they 

are ch&racterized by their.extreme diversit7. The min sources of hi.des 

am skims cmNSltq utilized a.re trom cattle, sheep, goats am Pies• These 

are ditt~rences vi.thin t)"pes of hides mid skins available, due to va.ria:tiaas 

iD breeds, SU azld age ot the am.....""'9.1, ~ ccmditicms am other factors. 

In addition, the qaalit,.. ot hides am. ~ ~be affected b;y' difterem 

arJi•l bu.sbam.r7 SJ'riems aDl. teclmi.qaes use.! ill slaughtc.;ri.!lg, f1qillg and 

curllJg. Also, being 'b7-products, their ompa.t is v1rtu.l.q inelastic to 

cl:lazl&os i.:1 delBDi, am. jmba.Jances between suppq and demazxi of hides am. 
skins often result il1 wide price nuctuatians. 

3. Cattle are vi&ieq distributed globaJ.l1', but the developiJJg countries 

hold same two-thirds ot total live cattle. However, production ci' hides 

d.oes not follow the same piLtiern. Developing ccn:.ntries contribute ~ 

a.b~t 42 percem of total hi.de supplies, u.iJ1.l1' retlecting a low stage 

ot anial b:mbamr:y tecbn:iques empl07ed then. Sheep a.re aore eveal;r 

distributed briwen the developed and. developing countries. However, 

the et:t'acti ve ofrtalce and production rates of sheepalc:iJ1s agaiJ1 show the 

cU.apa.rtties in =.abamr, system between developed and developing cOw:rtriee, 

ld.th t!le latter contr..buting little over one-tbird. of total production. The 

ajrn-it7 of goa.t population ensts in the develcping countries and. these 

cowrtriea product over 90 percent of global supplies ot goatskins. While 

the share· of developing eoa.ntries in global supplies of cattlebides seems 

to bave f~len ayer the pa.st tirteen ;rears or s<', those of sheepstdns and 

goatskins have risen at V8l7ing degnes, refleeti.JJg a faster growth of 

sa.pplies t.ban in the developed countries {see Table 1 ) • 

1/ For instance, il1 1978 b1terna.ticma1 trae.e in su.gar was worth USS7,500 
mi.l~on, in cocoa, iiicluding cocoa products, os:4.600 million, in tea 
USS1, 300 million and in rubber USS2.800 million. 
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II. Recent d.evelocme:rts in the hid.es and skins :narket !ii.g!tli¢rting 
the issue 

4- ~ the pa.st two decades ccmsiC.erable changes have to-en place 

in the structiJre of imenaticmal hid.es am. slr:::ins trade. Aa a ~cmsequence 

at the fast-expaniing tann:ing actiTI.ti1!s iD d1!1'9loping comrtrie ... the 

traditiaaal trade now of raw hides azd. skins am. ;irocessed proiucts 

cieveloping to developed. camrtties have d .. rastical..l;r fallen. I:i f~, 

trade in raw bovine hides showed a cr.mpl.ete reversal am. th£ developi.:lg 

comtria aa a 11bole~- -llhich ·ill the -.r~ ri.ztiea me sicai!'icazrt net 

e=crtC"S, h&v~ mw become net iJlportC"S o~ raw hid.ea. ;rn COll'U'u'S, dneloped 

ccnmtri• u a whole, llhich vwe ciepcd.•+. to a cmU.id.rable ciegre• C11 

imports ot catilehides f'?"Olll dft'elop:ing COlmtri•• m the arlier 'sn"ties,_ 
bave now becane net e:porters, sup~ l'\..., !lid.es ~o denloping ccmrtries. 

'?he ~ i:1 trade now at raw sheepald.ns am goatsk:ins is not 

i11 the case af ~ovine hides, bat a decrease iD developed. ccxmtries 1 net 

imports should be seen in conjimcticn v:it'1 a decrease in cievelopag 

comrtriea• upcrt availabilities. These tl''Cllis an illu:rtrated. in 130le 2 

'9ai Figare 1. 

5. The full impl....-t at the change in trade nows in raw :nd.es and. U:::i.ns, 

leather &Di leather aumfactures is d.emcmatrated. in ·?able 3. Il2 value 

terms, the d.evelopi.Dg ccxmtries• shai'e o~ e:ports ot raw biciea a:.:Jd. skins 

!ell t'rca 37 ~cezrt in 1961-63 -to about 13 percezrt in 1978. ~ increased 

utilization ot raw hides am. ski.ms i::i the d.evelopiJJg comrtries is refiec:ted. 

in the growth in upor'ta cf leather am leather ma.mU'actlU'9s. In 1961-63, 

the developing comrtioies accoa:rted. far some 18 ~rcen't at total 1«1rld. trade 

in leather, but by 1978 this bad .risen almost 10 times to tJS$530 mi.llian 

from USS54 millian in the ear~ aUtiea representing :iaore than a qm.rter 

ot the wrld total. Of jll"qual sigm.!ica:ice ~ be the developing cow:rtries' 

i.Dcreued. e:port ot leather ammtactures ~ch ~ose !roe some ~$10 million 

in 1961~3 t~ abca.t USS900 mi~an in 1978. '!his represema a rise in the 

share ot wor14 upons ot leather mamtactures tr~ 3 to 18 percem wbile 

"'he 'levelopi.J:l,g CiO".m'triea' share in tJ:ie overall total ot u.por,;a a.t &ll 

procesRillg stages fell sOllMnlbat !.rom 22 io 19 perc:ent. 

.. 
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6. One of the princi~ reasons for this structural change il1 inter

national trade as due to the mjor trade objective of developiDg coantries 

ill the hides and skins sector, i.e. to increase the value added to the 

raw materials at source. 'fhis objective ms, however, condi.ticmed in 

i.Ddi.vi.d.ual developing comrtriea by such -:-'lD&l.deraticms as the importance 

a'tta.ched to the leather sectCC" compared , .j other sectors, the domestic 

demDi for leather products a.nd the availability af raw hi.des a.nd slcins 

and the leve.L o-r processing teclmologr available. 

7. The broad categories ot developi.Dg coamries accordil::lg to resou.rce 

eD!.0taents have been clistingaiahci as follotm: 

(a} developiDg co.mtr±es vi.th a large production of h.i.des and 
skins am su:t'ficimt processi.Dg capacity to utilUe their 
CJll'tpat fulq; these developing coamries D.O laager e%p01"'t 
in the raw; 

(b} developing countries with a sizeable production of hides 
and skins and limited. processi:cg capacity n.~ geared 
to local demam; these developing comrtries have an e%p0rt 
surplus . of raw hides a.nd skins; 

(c) developing comrtries vi.th i.Dsu:tficiezrt raw materials to 
support their sometimes large processing capacities; 
these developiDg couutries ilDport raw hides am U:i.u, 
ot"ten in. l&rge qaamities, in order to utilize capacity 
f'requeut}J geared to the uport market of leatiler mamfactures. 

8. Developing coamries falling into the tirri two categori.es have in 

geural prognssive}J l.ill!i.ted or compl.et-.q banned the uport o-r raw 

hides am U:iJis in recent 78&1"8t ei;ther to preserve raw material. supplies 

for their om tanning il:ldustr,r or to stimlatc investment into ney tanning 

cap&cJ.ties. Prequent]J' these a;port restricticms haft been ezt;eJJd.~d to 

semi-FOCessed leatilers. 'l!haa, t<ld.q virtlla.lJ3 all the major producers 

am traa.itiaaal uporters of raw hid.ea am. s1c:i.D.s in .1aia and most ot them 

in. Latin .America have imposed s~ qaantitative restrictions on the export 

of raw mteria.ls or have banned. shipments altogether and the majority of 

developi.Dg comrtriea have introduced restrictiC7DS discouragiJ:Jg e:%p0rts of 

certain typet. of hid.ea &Zld. sld..na. .A no'tewortl:JiT decision ws taken b;r 

.ArgmtiJJa. in Al•&t&Bt 1979 when the export ban an raw bides ws removed 

·&Di replaced b;r & 20 ,.1·cent export ta::c. 'l'hia ta.x will progresaivel1 be 

lowered to reach zero in 1981. 

• 
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9. 'rule it remains to 'be seen ~etlu:r this unilate..-.a.J. ~ion by 

.U~i:la vi.ll be !olloweci. by other developing c~ries, the trflllli 

tow.J:"d.s ex;iort control of' ra.w materials bas had tvo min ef'!'ects on 

a'V&.ila.bility a.Di. qaali'tr. fi.~, ex;iorl ~strictians ba.ve curtailed. 

the vol.tzme ot ra.v hides am. slcins tnd.ed in the vcrld. market, tltas 

contributing to the shortage al.~ c:i.sti.:i.g; seeo:d, by' restricti.?lg 

the use of :aw !later-a.ls to local tami.ers on.l;r, the raw material did not 

allliil.1S ob"ta.i.n its ~i!llmll value as leather or finished goods. On the 

other !l&Di, dewlopi.o.ig comrtries' polic;r to pro.hi.bit aport of raw h:icies 

am. skins ~ be ccmsid.end in the cari:ten of their domestic i::dus-trial 

policy to add 'Value to the raw materials at scarce az:Jd.. to create-empl.O~t 

and. incom. Such polic;r neceeai.ta:ted various tnee of govermllll!l1t support tc 

S'tHr !_h• thrcfugh their im'mt stages of d.nel.opmmt. ~a obeerva;tiou is not 

to be taken as a. value ~ on the policy decisions taken in a. 

mimber of d.evelopil:lg coa:am.es. It is md.e :nerelJ' t~ ~t the 

effects ot such policies id th re.ga..""!i to "Whe problem ot a.vailabili ty 

am cteali~ aDi re-empi:Jasizes the need for ~-es to raise the supply 

of bides am skins a.s well a.~ their i:rf;:-i:lsic properties. 

10. hport ccmtrols ot raw bi.ies am s.ki:ls have rednced supplied a.va:i.la.ble 

on the i.='te~tiaml. mrket am. ccmsequentl\f m:1 bave aocezrtua.ted the 

severe price fluctuations w:bieh are al...~ mer in the :ti.des aDl. slc:ins 

sector than in =est ot!ler commality markets.. It i.s generall;r recognized 

·"hat measures to rednee the Wide price fluctuations for hid.es &Di skins 

are d.ittica.l t to conceive. Hawver, in com:a.st to mall;Y' othe'.':' cemmodi ~ 

markets were published or nan-official da.ta an commercia.l S"~ oclcs e:ci.st, 

the~ is LO such i:l:f'orma.tian available in the bides and sJc:!.ns market, 

except per~ns to those a.•ost imi.ma.te~ f'ami liar with an-goil:lg commercial 

tr.msactioms. In addition to the la.ck ot i.ntor.::ia.tion on stocks, tile 

statistical i:rt;elligence bas,. for hides am. skins is, in gene:ral, rm.ch 

poO't'er attd their aarket mw:h less transparent than for other agricultural. 

prod.uctn of rela.~ivel\f :n:i.nor trade importance.. Thus,. it is considered tba.t 

mare reatiily a.va.ila.ble .;_,.-.:f'or:iation on import ~qui:eme?Its, stocks aJ:ld. 

other markeit factors, b:v it'J mere existence, could bate a. f'a1oura.':ile 

in:tluence cu the unstable hid.es ud. sk:::in..-3 :na.1."ket. 
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III. Tl'-....e two f'tmiamental nroblems cans:itut::...ng the issu~ 

11. It emerged from Section II that recent developments ·l.Jave ag-

gravated some economic al:'d technical prob~ems faced in the hides aDi 

skiils ?Darket. These developme?Its a.lso hj ghli ght the need for remedial 

action, specifically in two areas, i! ·the cc.nstrailrts to a more ha.rmollious 

devcl~ of the hides, sld.ns aDi. d.erived products econom;?' are to be 

• removed: 

(a.} increased recover,y a.Di. improvement in the Cluali t;r of hide~ a.Ild 
sld.:is' am. 

(b) the i.mpronment ~ the hides and skins statistics aDi intelligence. 

1. Need fer reduci.ig 1113.rie a.Di. improvillg the qua.li ty of n.ides 
aDi sk:ins 

(a.) ~ans for 'Waste alld. poor quality 

12. It is camnon knowledge that sign:i.f'ica.nt volmnes of hides am skins 

a.~ nat recovered and tbat i!i some developing comrtries a. large pr~ 

portion of their potent~ available hides am. skins is le:ft to 'NB.Ste. 

This may be due to soei.a.l fact ors as w:U. as to economic and t ecimical 

reasons, such as poor price incentives, iDBdequate marketing facilities, 

·poor flaying and ccriDg tecl:miqu.es, etc. 

13. With the ezceptian of hid~s and sk:i.ns which are talcen of! the a.n:inals 

<>ld cured at m?iern abattoirs, the vast ma.jorit;r of hides am. skins ori.gi.Datillg 

from de"" eloping comrtries are of poor quali t;r: 

(a} ante-mortem defects caused by ticks, "Na.rbl3s, scaos, horn rakes, 
barbed vire scratches, bra.Zld.s a:id man;r athE rs may be present to 
o greater or lesser degree, sometimes heavil;r d01m-gradillg the 
value of the raw material as p.lJ\ysical propertieg su:t'fer as ~~ll 
as usable area. 

(b) the most common post-mortem defects stem f:."""om 9oor f'~. 
Numerous fla\r cuts f!B.7 be the "ault of the la.ck of incentive 
azJti/or tra.i njng in appropriate fla~ techniques. A large 
volume o:f' hides aDi sk:i.ns is tt-~ damager\ and cami.ot be used 
tor hlgh quality em-uses. 
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( c) i:iproper cur"-?Jg can lead to va..._.,-;_ng degrees of ~refactiaA 
of the b.ide or ski.:1. Ever. ;ia.rtial putrefaction 0£ ilid.es am 
s1c:ins mv make ~s 11msa'ble and gene..-a.JJ\r result in a "loose" 
gn.in llid.e ·Ab.ose ~ is grea.tlir reduced. 

14- SOUDi technologr for !tides am. slci.ns cnring aDi. processing is 

a'Vailable. :S:°""ver, in -.zz:t' &..-eas, no effective meai;s ens: to tr.msf.'e:"." 

tbe lc10wn teclmologr to th0 P'l""-lDB.17 proc".ucer. Existing bides aDi. slc:ins 

rese8.rcll. am. ";rain; :ig i:mti-:u-tes as well a.s hides a:ai. sk:iJ:ls i:lproV"eme?rt 

services in ~he dewlopil2g cctmtries seem to 1Ja.ve di.f'!iculttes in the 

practical application of mom tecimiques at tL.a grass :-oct level. 

(b) vm to reduce -.ste aDi improve qaall~l 

(i) Xeasu:ns to be taken at the natiazm.J. leV'!l 

15. 'l'he •Ti mmn rate a! rav ~eria.J. recaverr coa.ld probab~ be achieved. 

it all livestock eoald be slaug:rtered. a.t et!.'icientl.J" argam:ed a.b&tioi...-s. 

gowever, in the mjori.~ of d.evelcping coamries in the foreseeable :f'lrtu..-e, 

this si-:cation ·.a.ll ba..~ be ::-eached. Yevertheless, some sped.fie measures 

could. be ad.opted !!e! to impzove the rate of recover,r at ilides am. sJc::ins a;ad 

to raise their qaa.li ty: 

ta.) Ad.option of economic incentives an t!:le price ~d to the primry 

producer according to qaa.li't7 g..""ad.es _,. improve the rde of 

reconr.r a-- hid.es am. mms a.Di its quality. In some eoantl'ies 

~ed bid.es am. sld.lm recover,r :cetvarlcs could also red.uce 

11BS'te eonsl.derabl;y, as is cu..-ren"tl\r beillg atiempted in !Dlia. 

Iu certain regiaas in Imia., pilot projects bave been established 

tor the recover,y J! carcasses, based an f'~ im'orm:tian rece.lved 

an dead. animals. Ea.ch :im'orma.nt receives an ince?J:tive ~ 

upc:m nati..t,yi.Dg the centre of a dead. <:rr d\fi:lg ani nal; 

( b) It is c~idered that an. improvement of the present ma.rketillg 

syirtem am. a curla.ilment o! the m:miber of intermediaries a1ld 

the extmt ot margins ~ give pri.:na:/ producers better retu.~. 

~ long chain of intermediaries i.n.terp1sed. between the ~~'7 

producer of bid.es a1ld sld.ns am. che exporter or tanner often 

lc.,eps the ~ producer ignorcwt of the prevailing world_ 

prices in respect .Jf variows tnes a.Di grades of hides am 
s::::.ns most i:1 dema.:id.; 
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( c) A reappraisal am strengthenil:lg of national bides am skins 

improvement services through st!Sta.ined ~.unpa.ig.U -.f ~U.-...cation, 

train"' ng and demonstration seems u:gent]\r reqa:ired. The know

ledge at the farm, and at thf' butcher am. abattoir le"-l'el on 

how improvements in animal husoa:csiry tecbniques, branding 

methods, ~am curing cocl.d be brought about is a 

prerequisite for the introduction of quality improvement 

:neasures; 

(d.) In caumries lib.ere hides ani 3k:ins a.re C01lStUl1ed as food, they 

suostitute for scarer and e%pe%1Sive animal protein. It is 

difficult to esti.m.te the proportion or percent~ of hid£s 

am skins Wich are "lost" in thi.s va.y to the leather :industry. 

Since it ii=; ba.sicall;r a qnestion of comparative economic return 

on the raw material w::ider the preva.:iling set of cODiitians, it 

rm;y- be d.ifficu.lt to f'il:ld apprO'i;>riate solutions to so.ch losses 

of hides and skins in the short run; 

( e) Likewise, social a.nd religious taboos operating a.ga.:il:.st the full 

rec~er:r of a.vaila.ble hides i:l an efficient mazmer may not be 

:ra.pidl\T overcome a.%ld. only slow cba:J.ges for progress C"an be 

antic.~.pa.ted. However,. most Governments ~cognize the nature 

of these problems and have been ma.lei ng efforts to remove 

e.J:istiDg socia..l barriers; 

( f) In this connection, one of the recommematiOllS of the First 

Cansttltation MeetiDg (ImlSbruck, 1977), for the establishment 

of regional leather centres is in particular relevance to the 

suggested ...ays of ra.isiDg raw material availability and quality. 

One of the major functions of these regional leather eentre.1, 

'When establish~, should be to provide for the on-goiDg sur

veillance of slaughteri.llg, hides a.zid. skins recovery am. curing 

practices, to advise on improvements, to provide appropriate 

on-the-job training ani to monitor cbang~s in inte!'?lational 

standards of bides am skins qcalities at the regional alld. 

country level. 
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(ii) !i1e2.SUI"es to be taken a:~ the i:Iter:iationa.J. level 

16. T!le effective co-opera.tian of the developed a%ld. d.evelopi:lg coumries 

in the !:Wies aDi skins sector is essemial in the lcmger ter.u i:rterest of 

bath reg:icms to maintain the lea.th.er imustr,r an a viable basis cml :;iranate 

its e:pa%1Sicm. by empi:lasUing the cxrtstarding ci:lara.cteristics at the natural. 

prcd.u..:t, its dm'al>ili:t;r azxi a.est.a.etic appeal. There is a great need to 

ma.ilri:ain p:rod.uctian at a. hig!l level at qaality and at competitive ¢ces 

in Q?'d.er to iJHVeut encroachmem by syirthe'tic substitlrles. .1 case coa.ld., 

theJ-e:fore, be mde :for evolvillg a. mtnallir agreed tramevork of guid.ell:ies 

for the ~cmi.aas development af the world hides a.rd slci.ns am. derived 

p:rt'.r,uats sector. J. package of policies 'ihich wald. embrace i.mer:m:ticma.l 

am. naticmal measm-es a.ttectil:lg prodnctian., camnmrpticm. am. trade a.ccep-i:s.Dlf' 

to all ccmcerned m::/' be more effective than a pie~meal a;>proacli t~ .;.Dlividua.l 
. 1 I 
usu.es • .!! . 

17. It will be ~ acee-pted tlla:t the or-:iatt objective a! i?lter.:ia.ticma..l 

c~tian in the bid.es aD!. ski.= a::d. d.erived. proci'1cts sector shculd ':le t~ 

s;&cu..""e a prog:-essive am. balanced c:;misicn af ;roductian, demand aJld. t=ade. 

Such co-opera.ticm shoa.ld. be bemficial to praiucers az1d. camumers i:!1 both · 

the d.e'V'!lopi.:lg and developed cotmtries. !t shculd also c:-eate !'a.70'1lr'"..bla 

ccmdi ti ems for the develo ;nne::tt ef!orts in the hid...!s a.rd si:::ills sect or ill :he 

developi:lg coamries. Ir. vi.ei." a! thi.s' interm.ti acal co-open.ti on lid tll:i.ri. 

tl:.e suggested :f'!"amewrk of guidelines for a !:ar.nonious develO)lllent of tile 

bid.es, sk:i.m azid derived prl'.Xl.ucts sector coa.ld. concentrate an: 

(a) Dicrea.sed. su;iport to the ef!orts of the d.evelopi:lg cam:rtries to 
raise recavcr.1 rates of bid.es and ski.ml, a.long ldth the reductian 
of the dafects !otmi on the: am. to imprO\"'~ curillg teelmi.qu.es ill 
line ·.a.th improved. technoloe.,. Speci!i~~ such develoi:mem 
programmes would require apanH ng tecl:m:i.cal assistance a:id · 
fillancia.l aid for effective research, trai ni "8 and e:rtension. 
seM'ices including the eventual establishment of Leath~ Developnent 
Int ernatioi:a.l; 

· ( b) Greater raticma.liza.tion. in the 'lltiliza.tian of raw bid.es alld. skins. 
This m::f be ~eved by a more ord.erl\r apansion. o! t:,nrn ng az1d. 
imm.:t'a.cturillg eapaci. ties; 

(c) Sol1,1t-ion ;o re~rictive trade -pollcy m~~es which ctll'Tentlj" 
illfluence the hid.es, skills and. derived products sector; 

. - - - ·- . . - . -
1/ See a.lso FAO-docw:ent CCP:!!S 78/5, "The Sides a.nd. Skins EcmlO!cy': 

?robletIS aJ:C P_9ssible ~ea:s "f Dealing lf'i~h Th~", ~s 23 ~o 26. 

l 
' 
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(d) The acllievement of some m&.SUXe of price stability by imprcving 
info?""'lation collec~ian systems, ensurillg compa.rabil.!.ty of the 
statistics collected and by disseminating knowledge of the 
current mrket situation, including :novemems of prices, +.rade 
volumes and stocks. 

(c) Progress to date am recommemation to Secom C~-ultation 

18. At the national level zmmerOtJS fragmented attempts have been made in 

a. :mmber of countries to reduce waste am Uiprove .;u.:iJ.l:t7. FJ.0 !las in the 

i;:e.st a.ssi3ted govermems in these e!ldeavcurs 'Whenever requestei am. with.ill 

its limited resourc-·Js. However, !DaJ:JiY comrtries have :-emained !'a.the.._- i.::1-

different tomrds improving the hides am. sk:ins sector. Priorities in 

development efforts am ?"esource allocation have ot'ten been given to food 

crops am other agricultural commodities in preference to hides am skiDs 

f<J!' various reasons in the conte:rt of urgezrt needs of comrtries. Hid.es 

and skins of"ten su£fer from the stigma of beil:lg byproducts, although they 

a.re pote:n:tiall;r capable of some en:ra. returns to the min livestock products 

with little or no furtheI· resource inputs. While developnent efforls in 

one agricultural sub-sector ca:anot be seen in isolation of the total 

developnent objectives in general, pa.rtic-.ila.rly in rural areas, it would 

seem to need a. conc~rted effort to raise the level of creative awareness 

of planners in !Ilall;r cOtllltries of the possible economic benefits of raising 

supplies of hides am skins of a higher qua.lity. 

19. The Leather Panel recognized the serious economic losses incurred by 

munerous hides and skins producing countries through wa.ste and insufficient 

qua.lity of the hides am skins 'Which they produce. It considered it indis

pensable that appro~riate measures be ta.ken to reme~ these deficiencies. 

20. It \laS felt bv some members of the Leather ~el that interna.tiollal 

competition would help to improve the quality and ava.ilabilit.1 of raw 

materials. Other members did not a.c~ept this view since it was felt 

that it would adversel:Y affect ~ §Uia employment opportunities in 

certain countries. 

' 
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21. ·~e Leat;her ?a.z:el :-ecomme?:ried the !"ollowi::g action: 

phase I 

The approi)riate thti.ted. Na.ti~ns a.gellCies should: 

(a) Evaluate !'3.W stock qu.a.ntit7 azxi quality i:1 selected countries 
u.s~ aisting am. :iew data. ~e st~y shcu.ld '!sti:na:te the 
total increased. value that could. "::>e obta.i.:led ";h:-oug!l i.:1-
~ed. ~covery a.Di improvement in ~ity a:: ~ inter
:m-t;ioml prices; 

(o) Identify the mea~-..res am steps ueed.ed i:1 order to obtain 
such economic ga.ills. 

phase n 

~..ie a!l11Ve evaluation ~a.ould. be submitted to Gaver:miems for 
thei: consideration. The appropriate Wli ted. Na:t7.ons a.g-encies 
should ser-" missions to selected countries a.Zld. recommend. 
to Gover: . ....-.nts the measu..-es identi!ied. to raise the availabili ":.7 
a:id quali ";y af raw aateria.ls !or the !U.-ther develo~ent of ";he 
sector. 

pba.se lll 

'l'!le Leather Panel recognized that implementation am !'i.:la.nci.ng 
were the :::'1!s~an.sibilities of t.b.e i:ldiv"...dual Gover:mieltts. The 
m:i.saicma ~tioned. should, ilowever, assist the dll"fe:-ent 
Govermezrts in id.ezrtifying i:ite?"!latiom.l a.Di. na.tic:ma.J. in
stitutions to implement the c.ampai.gn, a:id in ;inparin.g requests 
for !i:lanci.llg. 

22. T!ie LE:a.ther Panel considered it essent~ that tJ?lIDO should urge 

the FAO and oth~r United. Yatiams agencies concerned. to devote more 

attention am provide increased. financial am manpower resources to 

";he sections in thei: orga.ir.za.tians d.ea-; ing wi. th bides azxi. skins in 

order to enable tb.l!m tc rezuier the assistance required in the implemen

tation of the action programmes f'ormn.la.ted. by the Leather Panel. 

23. I! the Secani Consultation agrees with the recomme?lda.tion.s of the 

Leather Panel, it rm:r. wish to advise the r9levant ON a.genci'!s and other 

interested bodies on WCl\YS and me&llS to iili tiate, fund a.Di implement a J.a:-~

scala camJ)aign directed t ~ maki.ng gavll!rnments a.....a.:'1! of the potential 

of hides am. skins in their :ca.tional economies. 

' 

' 
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2.:1.. Mea:ndtile, the Inter:iational Coimcil of Tanners (!CT) has circulated 

a proposal to members of the Leather Panel, United Nations agencies and 

other i.ntere~teu parties on the question of access to rav material supplies 

including protectionism in ~he leather i.ndus-..r,y and the WB3'S and mean.s to 

restrict or minimize their impact. 

25. The tlNIDO Secretariat bas carefu.l13' studied the ICT proposal and 

considers that the matter t\eserves full discussion at the Second 

Consultation a:.id that it should be taken up Ullder Issue No. 3 dea.Jjng 

with tl'ade matters. 

2. Need for improveme?It of statistics am mrket anal;rsis 

(a) Definition of problems am identification of data 
z:eguiremel!ts for market ana.J;rsis 

26. Comprehensive aDi c~ble sets of production, trade a.Di eans-amption 

data are needed a.t the na.tiClilal level. Statistical series s:iould be sucu 

that global devel~ems in the market over time are clearq discernible. 

The ezpos.i.:::!.on of '.:listorical trems in production, consumption and trade 

flows of :-a.w hides a"."'.i skins as well as products madP. from t!iem is a 

p:re:reqaisite for projectil:lg tu:ture developmems of prices am. tl'ade 

opportwlities for il:ldividual c~r.i.es. At the com:rtr;r level, a clear 

a.J:lal\rtical picture o'f the domestic market a.Di its likel\y develO]JDellts is 

a. prereqtti.site .or sector plannfog. These requiremetrts can only- be adeqaatel\y 

met if data u.Jed. faciL. tate comparison between countries and. wi. th.ill countries, 

and this n.ot ~ at a. raw ::aa.terial stage but also a.t subseqa.ent stages of 

prOCfjSSing• 

27. Data. on production, tra1.e aDi utilization of ra.w bides aJld. slcins, 

where they exist, are variably given in numbers or weight. The drawback 

of the :aumber concept is obvious, with a. bide or skin varying in size and 

weight by' 100 percent am:i more f'rOUI coumr;r to cow:rtr;r. However, there 

is no um.fem weight basis either: wet-salted, d.:ry-sal11ed, dry a.lid. 

pickled are COIDlaO;l descriptions. Sometimes the method. of curing is n.ot 

dvell stated a.t all and data. are given. in ldlat is described as "product 

' 
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veig:i-t". )toreover, sheepski!1S a:cd, to a lesser ex=ent, goatsez '::Ja.7 

l:la'V'::' the wool or bai: still an ·-1:l.en they a..""e traded. or utilized., some

times weig?i:ig t'Wice as :mich as the dehaired. sk:i.n. 

28. The tmi ts of mea.suremem il1 llhicb. leather statistics are e%

pressed a.re of even greater comple:l.ty a:ad diversity. :&ta for heavy 

leather are usu.al.lJ' given by weight. llhile those for lig!1t leathe=, 

i..-:-es-peC-:i ve of ani :ra, origi!l, a..-e genera.l!J Z:. ven ·oy su.""'f'a.ce a..-ea.. 

Several important prcduci:lg eou:crtties, hOftver, show prodnctian of 

leather in ter.ns of the :mmbe:- of bides a.Di slci:is tamied. Fa=ther.nore, 

in 3zr:1 one cow:rtr,- the production am. trade statistics may be computed. 

an ciif'!er«U"t bases, cme set being e:cpressed. in weight am. t.b.e other in 

area. !oreover, trade statistics for rough ~taDle-tazmed. leather rsa:/' 

be E!%preSSed iJ! wig.!rt, v!U.la those for roag!l chrome-tanned. leather llB7 

be give by area. Importing countries, ilowever, f:l:'eqa.entl;r re-port tr-oC.e 

in beth types of :-cugh4amied leather by we~. ~ Caifticulties in 

:-eal:tillg this m.ltit'ude of ";ypes of lea.t!ler a::d thei:' tmits am. ~..-e
ments to thei.: raw !lid.es am s.i:im equivalmt a..'""9 obvioas. 

Ree\li1auematicms of the FA.a Ad ::!oc Gover:miel:t C.:msul-:C.tion 
.Jn Hid.es a.Di ~ 

(i) Ste~s to be taken 

29. 'The Co:nsu.ltatian llhic!:l took place in October 1978 recommemed. some 

W.tial steps to be u.Dierta.ken by FJ.O to overccme the most serious 

obstacles to the hides a:ad skins statistical i:ltelligence bci.se: 

Need to f'ill el::isting gats in stati~ 

30. There are wide gaps in the statistical i:rtelliger.ce base Milich need. 

to oe filled. ?roductian statistics a.re grossly deficient as in maJ?\1 

comrtri.es cansid.erable proportiaz:is of am !!'1131 J s a..'""9 slaughtered. in village 

abattoirs- ~ are not recorded or registered.. In some places, hides a.re 

obtained. :f'rom fallen animals and a.re apin not included. in the figures 

of slaughterings. statisticB on utilizatian, trade a.lid. cansamption a.re 

frequent~ not collected. b.T mtiacal statistical services because of 

the difficulties arisi:ig from tl::.e diverse m.ture of this raw material. 

I 
I 
' 
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Need -:or an intermtional1y 8£eed common. denominator 

31. A. major drawback in bides, skins ani leather intelligence am. 
m.rket Nporing, even lilere data are available, is the la.c1c of conmon 

agreed denomimtors ~ch wcald allow statistical ccizparisan between the 

raw material, the ilrtermediate product am. ei:Jd-product. There is a choice 

of three basic units in 1d:lic.b. products of this sector, at each stage of 

processing, could be expressed, i.e. m:imbers of hides am. skins fran 

differ!llt species of animals, wei.¢t of fresh, wet-salted or dry' m.des 

and U:i.ns, and surface ~ of raw bides and slc:i.lls or of leather. The 

most stci.table of these denanim.tors meetillg a maxinmm of possible re

quirements would. appear to be the surface area. 

Need for suita'blt! conversion factors 

32. No aat"ter llbich conman dencmil:Jator is selected, suitable conversion 

factors wou.ld. have to be eS'tablished on a CGuntry-by'-comrtr,r basis to 

relate a.ll available data to the denomillator chosen. For raw hides and 

skins two sets of ratios :cave to be assembled camrtr,rwise, i.e. one 

relati.Dg ,ieces to the different weight concepts, i.e. to establish 

average weights aver time for raw hides a.Di skins cared in different 

liB\1'S (ma.inly' "wet-salted" for hides a.Di "dr.r" for ~): am one relating 

piec.es to surface area, i.e. to establish the average area. yield of hides 

am. sld...cs cured in different ~· 

Need for a staDiardized countr;r reporti:lg format 

33. A. sta.Dia.rdized country reporti.r.lg forma.t shculd. contain basic data 

in clearl.J defined nome:ne;la.ture, iDlispensable for the cOlmllod.ity starting 

from the ra.w material, throagh. the various levels of processing, to finished 

products. In combilJation vi.th the conversion ratios to be established, this 

approach would permit a quantification of shifts in utilization am. output 

at different processing levels am. projections on consumer demand. The 

developmettt of such a staD!.ardized cowrtr,r reporti.z18 f orma.t would· take time 

a.Di would ha.ve to be elaborated. in close co-operation with govermnents. 

' 

1 
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Yeed for i.Jr.:er:iationall.y a.g;eed t?':ld.e classification and 
en.st ems :iomencla. 4:-.n-e 

34. The a.tove recoameDia-;iazm are ccm:ti.:led to the veI7 first steps 

med.ed far the i:ipzovemem at statistics am. cOlllDOd.ity il:rtelligence, 

i.e. to fill mjor a:isting g&pa am. to enhance comi:arability' at the 

cuzttntl.J" aTcLi...lable count:17 level data far the ~ i.mportam types 

at !!ides am. sk::i:::s. ihile tlU.s is al..-e&q a for.ni.dable ~ a seccmd. 

step wuld. be to nolve tm:i.£orm am acceptable staDia.l"....:ized. statistical 

classi.fica:tian s,.stems lihich 1lOUld be ilrtarm.ticmall;r recognized. a:m. 
applied. J. third. step wcald. then be to develop, to the e:ctent possible, 

lmitarm classi!icatian ccmcepta med. bJ' the trade, ill cmrtoms ncwmclatves 
aDd in the d.escriptian ot tecl:m:ical processes. 

{ii) !facMnz;rtobes~ut> 

35. b Roma !Def!'ting mmnimaa.sq agreed tbat as a. !'i...-st step to :!'acilitate 

a cetter lmli~37!ding at the severe impact at the problems a....~ecti:l.g t.lle 

!:ii.des, skins am. leather eec:mom.r at developi:ig am. developed comrt:"ies 

alike, the deficiencies in the basic sta"ti.r.ics -.m ecancmic ~ormatian 

merited imenmtic:mal attention. With this in ~. the !iome meeti.:ig 

:-ecOllllleDied. far emorsement 'by' thr.s Camm::tee an Canmoa.' ty Problems, one 

of FJDls c=r.itu:ti=al committees, the establishnmnt of an~~~""='~ 

Pa..-t;r of ixperts an Statistical. Intellipnce far ~des am. 3k::ims to as

sist the Secretariat ill its eDi.eavour to resolve some o! the statistical 

problems identified. ~ the Caa.sultation. The Vorki:ig Party -.a also ex

pected to establish the framevark far further consultations should t.b.ey 

be reqairei in order to d.e:!ine more clA&rl:r th.e problems :-a.ling il1 t.b.e 

aarket, to em.ble a better lmierstandi ng of th.e fa.ct ors governing the 

hid.es alJd. ak:i.m ecan~ and. to !acili tate more substantive agreemezrta 

at a. later sta.ge. 

{ c) PrOEess to date am. recommendation to t.b.e Seeolld 
Consultation 

36. 'l'he P.lO Secreta.ri.a.t baa a.lreaci7 began W'ork an some of the min 

:recomnenchtion.s of the Rome meet~, including: 

' 
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(a.) the development of a. sta.Diardized countr.r reportillg format 
on hides a.Di. slcin.s F-"oduction, consumption a.Di. trade which 
bo'3 been wide~ circulated for canmE"-nts to numerous recipients 
i.ncludillg tho members of the Leather Panel; 

(b) the selection of a camnon denomim.tor for its statistical 
compel:ldium in libich to express all data on raw hides and 
skim and its deriVE'!d products; 

( c) the collection of na.ticmal conversion factors for expressing 
aL data in one 'Wlit inc]uding raw hicies am skins and its 
d.eri ved. products; 

\ d) . he identification of those adjustments of international 
t:t'ade clu.Ji!icaticms am. nomenclature lfhich are needed 
in order to reflect dn1!lopnents in composition aZld. specifi
catiam of commercial transa..etiaas which ba.ve taken place 
over the yea.rs. 

37. ~e Lft.atller Pa.?lel expressed. its appreciation of the work under-

taken by tbe F.A.O Secretariat on the improvement of the statistical aDd 

econom:ic intelligence for ~he bid.es, ski::s a.Di. derived. products sector. 

It a.lso welcomed the decision ~ FAO's Committee on Commodity P:-oblems 

to convene an~~ Wor.k:::illg Party on Statistical Intelligence for Yo.ides 

aDi Skills "Ni th tha yarpose to improve the data base, its national and 

interna;~io?Jal comparability and the quantitative assessment of the 

economic aDi technical factors governing the hides; skins and derived. 

products market. The Leather Panel accord.ing~ recommended tba.t 

Gove1mueuts as well as international am. national organizations make 

eveey attempt to assist FAO and its Ad ~ Work::i.ng Party to maintain 

the momentum cf the work on a. stalld.a.rdized country reportil:lg f orme.t, 

an internatioull7 agreed common denomillator, appropriate conversion 

fact;ors and the improvement of statistical analysis for the hides, skins 

and derived products s~ctor in general. In. fact, the Leather Panel con

sidered this work an indispensable prerequisite for progress in the dis

cussions of the economic and technical problems in i.nt::.rnaticma.l consultations 

as. well as in the Leather Panel itself'. 

• T 

' 
I 
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38. l'he Lea.tiler Panel considered :.;;; essential that mr.co sbould urge 

the FAQ a.Di crtb.er United ~tions a..gencies i:oncer::ied to devote :!lore 

a."ttention ai:Jd prov-i-d.e inc~ed financial am 11mpower resources tG 

the sections i:I. their organizations deali:i.g wit~ the cazmocii-:y :;:iroblems 

of Qides, skills, leather azid leather products i:ld~tr:r i:l order to em.ble 

them to rem.er the assistance reqai.~ ill t~ implementa.tion of the a.cticn 

pro~s for.mi.lated ~ the Leather Panel. 

39. In reviewillg tb.e main problems and possicle solutions sugges'ted above, 

the Second Ccnsitltaticn ~ wish to consider lG:let~er the f~llow-u.p actiCZl.S 

reccmnemed by the Rane meeting a.mi. those so far i:L:itiated. 'by the FA.0 

Secretariat adequate~ me,rl the i.:rter:iatioml needs of improvi.ng hid.es 

aDi sld.:is statistics ai:Jd i:rtelligence in ordi!r to met the reqairements 

of f'urther consultations in mrIDO am FJ.O on the hities, skins, leather 

a.Di leatller products i:xiun:-:r. 

' 
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SDPPLY 

STJ.TISTICAL 
nmJIDU.TION 

.... - '' -
Suggested. Points for D:.scussion 

ISSUE NO. 1: R.ul H~ J!D SK1?lS -~ 'ro :IPROVE 

'lSEJR WORLI>-WDE .!V J...!Lm ILl'1'!, QUJLlT! 

AND S?il!STICAL Ifl'l'ELLrt:mCE 

~ere is consiC.erable scope for an increase in supply 

if the recovery ra:~..! awi crualitz of ra.v hides and. skills in 

developing countries can be improved. This requi.:-es a con

certed :international prog:-amme of integrated teclmical as

sistance a.t the farm level on a. priority basis b,-ulfIOO, F.10 

and other priv&te am/or public organi:a.tions to overcome 111Dre 

than ;hree decades of piecemeal approaches to this basic issue: 

(a) Since the organi:a:tions in ~e U.B. STStem have 
limited !inaneial and teclmical c:apacit,- ill ~..ng 
out the above campai~, and since the developing com::tries 
themselv~ have ~ re:sponded. suf'!'icientl1 to the efforts 
so far made b,- the T!•B• SJ"Stem, there seem to be tvo 
ba.si c questions 1li1i ch require ansve:-: 

(il _ ~t ~-the_~~eloping. ~-antri~~ do to 
:..'llpl'OV'9 their capabilities to lrtili.ze the 
U.B. assis"ta.nce offered to thna 

(ii) What are th~ developed. comtries prepared to __ _ 
contribU'te to implnent such a world-wide 
c:ampa:ign and a.llov the developillg co-antries 
to respond more positively, talc:i.ng into full 
acco-ant that developed. countries stand to 
bene:f'i t considera.bl.3' from their inputs 
~~ increased availahili t,- of e-.:1-
processed and processed raw ma:tdal and 
demand for-their teclmical i::now-hov? 

(iii) What 'Q'pe of mechanism could be established 
to monitor the implementation of such a. global 
campaign? Would na.tiona.l hides and skins 

__ -~mmij:yees_b~ the answer? 

2. So far there bas been little or no support from the developillg 

coimtries to overcome the ga.ps in their statistical information; 

there!orethere is SCC)pe !or regional ~pera.tion betweflll developing 

' 
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eo~tries in this regard. Current statistical and economic 

intelligence 021 hides, skins a:id dt!l'ived. products is a. serious 

obr..acle to an assessment of developnents ill the sector, and 

the...~ are vide gaps in the available data vhici:l reqaire inter

ational action over a :;>eriod or time: 

7 

(a) ]'eed for an interna.tionallj agreed. common demoni:l.a~oi
llhicii would allow sta-:istical comparison be~.ieen ~e 
rav ma.-:erial, :he illter.aedia::e prod~ and end-product. 

(b) Need !or suitable conversion factors to relate all 
na.ilable data. to a CClllDO?l denomina-tor; 

(c) Beed !or standardized coimtrz retlO~in! for.nat to 
rationali.ze collection of ind.tlsn'i&l data from raw 
material t.hro'u&h to filli.shed product;s; 

(d) Ctlrrmt S!TC/]T?l cla.s~ication are not adequa::e and. 
reqai:."e adjustllents based on recent developments :.n 
t!le trade. 

3. iil:lat taea.S1n"es can be !"lSCOmmended. for action by "th.e Second 

Consultation to gover:inents and oi:her org-aJ:.i:atians to-~ 

the above statis~c::al defici mcies? 

- - . - . 
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