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l. The Leather and Leather Products Industry Panel vas established by 

the Industrial Development Board to oversee the implementation of the 

recommendations of the First Cansu1.tatian Meeting an Leather and Leather 

Products Industry '1-hich was held in Innsbruck, Austria, frollt 

7 to 11 November 1977. 

2. The Second Se.ssion of the Panel vas held in Vienna from 

3 to 7 February 1979. It recommended that the Secretariat undertake, 

for consideration at the Tl--ird Sessfon c:i:f the Panel, the following items: 

(a) Strengthening ~ld e;~anding the UNIDO World-Wide Study to 
give increase·i attenti:>n to the situation of the leather 
and leath!:r products industry in the CMEA countries, Africa 
and Chins; a. report on the potentialities of pigskin 
producticn; c~rehensive action programnie for hides and 
skins impr:·.rem.eut in 2 "'·o 3 Least Developed Countries. 

(b) Pnparation of issues identified for consideration at the 
Secoud Consultation Meeting: 

( i) Rev Hiies and Skins : Mea:;ures to improve their world
wide availability, ~uality and statistic!\.l intelligence; 
and 

(ii) Problems and prospects of production and marketing of 
lP.ather products in developing countries, and 
co-operation measures which could be envisaged betve(?n 
developing and developed co'lmtries. 

I 
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CHAPTER I. ORG.AN!llrION OF TE:E MEETING 

Ocening of the meeting 

3. The Third Session of the Leather and Leath.er Products Industry Panel 

vas held at UBIDO Headquarters, Vienna, trom 19 to 21 November 1979. The 

Session vas attended by 26 participants fl-om 10 countries and 4 international 

organizations. 

4. In the absence of the C".in"ent chairman, Mr. E. Kopp8J1Y' (.Argentina), 

the Session vas opened by the cuz-rent vice-chairman, Mr. Ahmad Saeed 

(Pakistan), who welcomed the participants to ~he Third Gessioo. The 

cilairman also introduced tvo nev members to the Panel: Mr. E. Mallon, 

National Secretary, Leather Trade Group, National Union of the i'oot·.rear, 

Leather and Allied Trades (United Kingdom), and Mr. X. Zhang, Chief Engineers 

Vice-Manager, Shanghai Leather Corporation (China). 

Election of chairmau and vice-chairman 

5. The Panel electtd Ferdinand A. Mencilt, President Directeur e,-eneral, 

BA.TA Limited Toronto (Fr&J'lce), as Chaiman and Xilin Zhang, Chief Engineer, 

Vice-Manager, Shanghai Leather Corporati~n ( Chi:J.a) , ~ Vice-Chai?'%!1an 

respectively. 

Adoption of the agenda 

6. The provisional a.gend:J. vas adcpted vithout modification. 

' 
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CHAPl'ER II. SECCND CONSULTATION MEETING ON LEATHER A.'W 

LEATHER PRODUCTS nIDUSTRY ~ CONCLUSIONS 

AifD RECOMMENDATIONS OF THE PANEL 

7. The Pa:i.el considered the measures proposed . the Secretariat tor the 

Second Consultation Meeting under th.e ag~nda item 5 (1) and l2). 

Issue I. RAW HIDES AID SKINS - MEASURES TO IMPRCTYE THEIR WORLD-WIDE 
AVAII.Al3ILITY, QUALITY AND STATISTICAL INTELLIGENCE 

Campaign for increa'.sed recover/ and imorovement in auality 

8. The Panel recognized the serious economic losses inc".lrred by numerous 

hides and skins producing countries through 'llaste and insufficient quality 

of the hides and skins 'llhich they produce. It considered it indispensable 

that appropriate meas'l!res be taken tlJ remedy- these deficiericies. 

9. Many participants felt that international competition ;rljuld help to 

improve quality and tb.e availabilit:r o.f the raw materials; thi:s if a 

certain amount of ... ach co1mtry 's potential raw material vas &l.lowed to 

enter the international market, this .;ould have a. positive effect in 

improving the quality of the raw material. However, other participa.z:.ts 

did not accept this view since it •.i.:ci felt that it would i."1ter alia F .. dversely 

ai'fect employment opportunities in ind~vidual countries. 

10. With the above considerations in mind, the Panel recommended the 

fol1owing action to be taken by the Secretariat. 

Phase I 

11. The appropriate United Nations a.genc:r should: 

Evaluate ra.v stock quantity and q,uality in selected countries using 
existing and oew data. The study should assess the total increased 
value which t-ould potentially be obtained through increased 
recover/ .:md impro·r~nt in ~~ itj~ a.t ruling i:J.terna.tional prices. 

!denti~/ ~easures and 3te~s ~eeced :~ or1er ~o obtain t~ eccnomic 
gain~ mentioned a.Cove. 

' 



Phase II 

12. As a preliminary step, the above evaluation sl:lould be submitted to 

Govermnents for t~eir consideration. .Aiipropriate United Nations agencies 

shoulJ. send ?!lissions to indivi.dual. selected countries and recommend to 

Governments the measures identified to raise the a.vai1ability and qualit:r .. 
of rav materials tor th~ further development of the sector. 

Pha.se III 

13. With regard to implementation and financir.g, the Panel recog!:lized th.at 

this vas th.e sovereign responsibility of the individual. Governments~ 1'b.e 

Missions mentioned under Phase II should, h.ovever, assist the different 

Governments in identif"fing internationa.:1. and oational institutions tor the 

implementation of the campaign, and in preparing requests tor financing. 

The J:>ane1 :t'urther requested that competent United Nations agencies prepare 

and sublri-t; for the consideration of th.e Fo':.lrth. Session of the Panel an 

approximate costing for the implementation of the campaign. 

Work on statistical and economic intelligence 

14. The Panel expresse1 its appreciation for the t,,·ork undertaken by the 

lAO Secretariat on the improvement of the statistical and economic 

intelligence for the hides, skins and derived prc'iucts sec~or. It also 

velc~~ the decision by FAQ's Committ~e on Commodity Problems to convene 

an Ad Koc Working Party on Statistical Intel1igence for Rides and Skins 

rith. th.e purpose to improve the data base, its national and inter:iational 

comparability and the quantitf\tive assessment of the economic and technical 

factors governing the hides, skins and derived products mark.et. The ?anel 

accordingl;r recommended that Governments as vell as international and .Jther 

org.,nizations :nake e~rer/ attempt to assist FAO and its &1!£.£. r.forking Pa.r-:y 

to maintain the momentum of the •.1ork. en a standardized countr/ reporti!lg 

~or.na.t, an internationally agreed common denominator, approp~iate conversion 

fa.c"'.:'.)rs and ~he improvement of 3ta.tistica.: ana.:;rs.,..s !''Jr tb.e hi.des, sk.i:J.s and 

' 
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derived products sector in general. In fact, the ~anel consid<!red this vork. 

an indispensable prerequisite for progress in the discussions of some economi: 

and technical problems in internationa.l consultation meetings as vell as in 

the Panel itself. For this reason, it rectJmmended in particular that UN1D1 

shou::.d provide wa;ys and means which. would ensure t:bat the worlti:a~ Party under 

FAQ provides the basic inputs for further improvements of ~tatistics and 

intelligence on a priority basis as suggested in paragraph 33 of the document 

on Issue 1 for the benefit of the international hides, skins and leather sector. 

A. &istance by United Nat~ "US agencies 

15. With regard to the above t·.ro actior. prog:-amm.es (Issue I, Phase I, II), 

the Panel considered it highly essentia.l that UNIDO urges th.e Executive Hea.ds 

of FAO and other United Natio.,.s agencies concerned vi.th. th.is matter to devote 

more .attention and provide increased financial and !!13llpcwer resources to the 

sectio.is in their Organizations dealing vi.th. hides and skins in order to 

enable them to render the assistance required iil the implementation of the 

action programmes formulated by the Pa.~el. 

Issue 2. PROBL"'MS AND PROSPECTS OF PRODUCTION AND MARKETING OF LEATEER 
PRODUCTS IN DEVELOPING COUNTRIES, AND CO-OPERATION MEAGURES WHICH COULD 
BE ENVISAGED BETWEEN DEVELOPING AND DEVELOPED COUNTRIES 

16. The Panel examined the mecuures requir'!d to facilitate the production 

and marketing of leather and lebther products in de7eloping coUD~ries and 

made the fol!oving recommendations and observations: 

1. (a) Due regard must be paid to the need for pz~t~cting domesti~ 
ieather indust="J in those developing co'mtr-:.es where the 
industry is in its early de~relopment stg,ges. 

(b) Appropriate adjustment assistance measures a.re :·equired to 
fa.cili tate the re1.eployment of res our ~es in industrialized 
countries due to cb.a.nges in tb.e flew of tra~e in leat~er and 
leather products. 

(c) All forms of industrial :~llaboration - includin~ joi~t
•1entures - bet..,een deYelopi::lg and developed c0un-:ries and 
among developing countries ~h.emselves should be encouraged 
·.ri th emphasis on: 

' 
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(i) securing investments and knov-hcv, 

(ii) advising on product mix, 

(iii) advising on marketing and promotional. metb.cds, 

(iv) establishing distribution networ~. 

(d) Training at all. levels of management, rroduction and marketing 
are key fa.ctors in development. Increased co-operation 'betveen 
developed and developing countries in designing suitable 
traininP, programmes -.rould help to accelerate the development 
of leather products industry in developing countries. 

(e) Transfe!" of a"O'P:-OPriate tecbnolos:y betveen developed and 
developing countries is a.leady a going conce:::-n; but transfer 
of knov-hcv bet·.reen developing- coU4ltri.es which. ila.ve estab.lis~d 
successful leather and leather products industrf and other 
developing countries is insufficient and the Secretariat 
should develop measures on the subject for consideration at 
the Second Consultation Meeting. 

(f) The problems of establishinG Regiona.1 Leather Centres, their 
role and their impetus on the development of the leather and 
leather products industry in the d.eveloping countries, should 
be kept under constant review. 

(g) The UNJJX) Secretariat should preps.re an issue paper for the 
Second Consultation Meeting in close collaboration with. 
UNCT.AD on the importance of the trade and trade-related nroblems 
affecting the sector bid.es, skins, leather, lea.th.er products 
and footwear, and the reasons for the growing protectionism 
in the se: ~tor and the measures to avoid them. 

17. Tb.~ Panel was informed that the Inter-Agency Standing Committee on 

_leather and Leather P:rodi.:.~ts Industry (established at t.a.e Second Session ol 

the Pane:) •.rould from now on make everf attempt to ensure the formulation 

of integrated prog:-immi.es of technical assistance to de•reloping coi.1.ntries in 

t!ie hides, skins, leat.h.er a.nd leather produc'ts sector. 
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CR.t.PTER III. ?REPA .. ~~IONS fCR THE SECCND CONSt1Ll'ATION 

!mNG ON ~ LR..l_TER AND LZATRER PRODUCTS l.NDUST:tY 

18. Th€ Panel va.S in:formed by the Secretariat of 1:l:e generous offer from 

the Gove!"mll.ent of the Feder92. Republic of Ge:':llB.Ily to host the Second 

Consultation Meeting on ~he Leathe~ and v~a.ther Products Industry in :ologne 

i:i .June 1980. The tenta.tivP date of 9-~-3 JU?1.e .. .-a.s mentioned; hove•rer, some 

:;iarticipants expressed. the desire to aa·re t!:.e meeting postponed for one ·..r~ek -

i.e. from 16-2C June in viev of the fa.ct that the :ntern.ational Council of 

Tanners rill have its azmual ir.eeting ill Milwaukee from 2-9 June. The 

Secretaria-i; ·.ra.43 req_uested. to co"lsult wi.th the authorities in the Federal 

R~public of Ger::ta.Ily conce::ning the final date to be ~eed. upon with the 

host Gover-iment. 

19. The Panel a.greed t!lat t!:J.e Fc1~h Session of the Panel should be 

convened f~om 10-14 March 198C. T!le ~rovisiona:.. agenda for the ?ourth 

Session vas agreed upon ~o ~elude: 

(a) Revie-w CJ:f the Second Report on the World-Wide Study o:i the Leather 
and Leather ?roduc-cs Industr/; (the Study ·.rill be for:.;a::..·d.ed to 
Members of ~he Paoel by end-January 1980); 

(b) Follow-up on the progres'3 made on che campe.ign f~r the ~~rovement 
of raw mate~ial availability and quality. 

20. As regards the venue of ~~e Fourth Session of the ?a.nel, the Se~retariat 

proposed that it be held in ?eking. The pa...-ticipant from China, i~ wel=oming 

this proposal, stated that he would inform his authorities and advise the UNIDO 

Secretariat of the for.na.l invitation. Members of the Panel unanimously endorsed 

the proposal of holding the Fourth Session of the Panel in Peking. Rowever, 

w:i..:.:e endorsing this proposal, reprcsen~atives of United. Nations agencies stated 

that thP.ir p~'"ticipation would Je subject to availability of f'..!Ilds. 

21. The ?an~l recognized the ne€:d to strengthen the par-tid:;iation fr:Jm. the 

clevelJ!,)ing countries, in particular, the least developed among them a.nd ~o-ced 

that pa...-ticipa.nts from developing ~ountries, particula.~ly Africa., were not able 

to attend t.1e ~ird Session of the ?aoel. The Panel therefore recommended ~hat 

~h"! ::ie-::retaria.t 3hculd ensure increased p~icipation of t!i--: 1eYeloping 

countries fro~ be-ch Asia and Africa at ~~e ?ou..--ch Session. 

22. The draft report we.s 1.manimousl:r '3.dopted 'Jy the ?r:i.nel a.-c it3 c.ee~i.r.g 

on 21 ~ove~ber 1979. 

' 
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AGENDA 

1. . Opening of the session by current Vice-Chair.nan,. Mr. A. Saeed 

2. Election of nev Chairman and Vice-Chairman 

3. Adoption of the Report of the Second Session 

4. Adoption of the Provisional Agenda 

5. Is~ues identified for the Second Consultation Meeting: 

(1) Measures to improve rav materials avails.bilit:r, 
quality and statistical i:ltel1igence; 

(2) Problems and prospects of production and ?118.!"keting 
of leather products in developing countries, end 
co-operation measures which could be ~nvisaged 
betveen developing and developed countries 

6. Briefing Papers: 

(1) Report on progress made to date in implementing 
previous recommendations of the Panel; 

(2) Reper; on preparation of Second Report on ·'.forld
wide Study on Leather and Leather ?roducts Industr-.:r; 

(3) LDC's Case Studies in Hide and Skin Development: 
!thiopia and Tanzania.; 

(4) Different sources of tachnical assistance - programmes 
to developing countries; 

( 5 ) People's Republic of China's Le at her and Leather 
Products Industr/; 

(6) Some selected issues on trade and development in hides, 
skins, leather and leather products (in co-operation 
vi ~h UNCTAD) ; 

(7) CMEA-Europe: Leather and Leather ?r.;,ducts !.:J.dustr;; 

(8) Africa: Hides, Skins and Leather Indus't?"/; 

( 9) Some consideration of pi.gskin a.s a potential raw 
rnate!'ial supply ~or the leather fndustr;. 

7. Other business 

3. Date, place and provisional agenda for ~our;h session 

9. Adoption of dr~t't Report of third 3ession . 

. - - - - -

f 

' 
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