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ISSDB ll>. 2: Probl- and. Prospects of Production and Jlarlceti.ng of 
Leather Pt'oducta in DnelopiDg Co1111triea, and Co-operation 
Jleuurea 'llhi.ch could be envisapcl betwe DeYelopilic and. 
Denloped, CoUlltri• 

1. '!!le COIURlllP.ticm of l•ther aDd l•ther pi'Oducta ia linked to the 

B'talldard of Uri.Jig. Die comnmera iD the clnelopecl countri• are the 

tocal point o'f both production ad. conamption. (See 'JW>le 1). ltiport 

wol'lme a: theae ccnmtriea _. almost mtireq with ot!Mr dneloped ccnmtriea 

and. the exports of developing co1111tri.es wre a.ho directed 1;ci, the developed 

regions, pri.mari.q lforth Meri.ca. 

2. Althoup the total foreign trade position o'f the developing co1111tri.ea 

gtt1t1 abarpq, gmeraliation on the score is fallible. Rnlrination rneala 

that the gr•teat pa.rt of the increue .. concentrated in a f w countries. 

lloreover, a aillgle foreign mrket, the u.s., bas been the prime target of 

trade ezpaaion by ~e developing COlDltries {l)iagraa 4). 

Jlajor CODB'tra.i.Dts 

3• lbr the D81't tw 79&l"Bt auppl.7 of raw la'terials will be the dominant 

probl• ot developin4r as well as the developed C011Dtries. Countries f?.voured 

b7 adequate available suppJ.7 will be able to auatai.11 output of leather products 

and. exploit -.rJcet developments in foreign trade. The countries tthich must 

compete for ac.rcer rav •terial supply' will encolDlter serious problems in 

ma:i.Jltai ni ng output and. sales reached. b7 1978. 

4e The coUDtriea in ,Uri.ca face serious probleas in the dnelopment of 

indigeE'.Ous leather industJ"7• The qualit7 of available rav aaterials &uppl7 

is one of the •jor bottlenecks in the devel.Dpment of the leather products 

industl"J'• Ubless this situation is improved, Af~oa will continue to plq 

a minor role in the leather produc~s industry. :rn reac.urce-rich African 

countries, lack of effectiv., manpower training, techniC2.l Jcno~ilov and 

marketing intelligence continues to retard. the growth of the leathe.

industry and fu.11 11ti~ization of factory capacities (Ethi.opia, see 

Jia.gram 5). 

1 
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5. :rn Asian countries, with adeqaate resource endo11111ellts, the problems I 
are different. The min coustrai..nt continues to be in the full utilization 

af the suppl.7 of r&il •terials for leather products. Ccmsiderable amunts 

of semi-finished. l•ther are still a:ported. India, Pak:istaD, biland, 

Bangladesh and Sri Lanka will be able to increase their a:port of leather 

products. However, thi ~ will deped -.:i.nl.7 on their lility to overco• 

current problems rela'ting to rmnpovv train;ng, technical mow-how and 

a:port promtion and arketing of leather products (see Diagram 5). 

6. Somh Jmerica is the developing region where :no aajor constraints 

to the development of the l•ther products inclustr;r ex:i.st; it is the 

region with the br1.4Pitest pr;,~cts for growth in output of leather 

products. Cattlehide auppl.7 in Branl and in temperate South America 

are abundant and will probabq incr.se in colling years. lodern facilitaties 

enst for production of leather and leather products. Both amufacturing 

and. aa.rketing expertise have been developed, and an industrial labour 

force a:ists in most countries of the region. The :fUture status of 

South America as a centre of leather products iJJ.iust1"7 looks bright 

(see Diagram 6). 

View of Industriali.zed Countries 

7. The share of the Leather and Leather Products lildustry ill the 

industriall.zed market econom;y countries is estiinted to represent 

on an average-· less than 1 per cent of the GNP. Current employment 

trends ill the iLdust1"7 - as shown in Table 2 - illustrates the 

trend of declinin~ industrial activity in tanning, footwear and other 

leather products industry ill most of the countries. With the exception 

of Italy and Spain, the industrialized countries are gradually phasing 

out of the tann;ng, footwear and other leather products industry. Ai; 

the same time, these countries have become net exporters of raw material 

to the de-1elopillg countries. 

8. However, it has beeti claimed by some de•reloped cotmtries that the 

developing countries' expor~s of leather and leather ?roducts is ~aving 

a detrimental :nflue:nce on the lc~ther products industries ln :nost of the 

developed cotmtr-..1.es. The actual si ~ua.tion is l"(Ui te d.i:"ferent. ::>iagrams 

i md 2 illustrate that the bulk of the developed countries' ±:mports wan 

from other develvped countries. 

I 
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consumption of leather footwear ill selected. industri.2.lized countries 

from 1960 'tO 1975. I~ illustrates two significant developments (1) the 

tr8flle11dous izlcreases ill production and export of leather footwear !rem 

!";&17 and Spa.in and (2) the proportionate decline in production and 

significant rise in imports into tha United States of Jmerica, Federal 

Republic of Gfll'llml7 am. Slledan - countries chosan as typical aamples. 

'lhe Second \:ansul:tation mq- therefore confirm that the changes in the 

cm:ulition of the leather products industries in industrialized countries 

vere primarily due to internal stru.ctural changes. 

10. Sired.an, Canada and Alu."'tralia are the first developed countries to 

have formulated adjustment assistance policies to their f'ootv.r sector 

taking into account the comparative advantage of imtJorts. 'lbe United 

States Depart111111t of Comerce is now in the ~cess of developing a 

footwar industr,r revitalization programaa which is cJ.so l.i.lcely' to 

provide adjustment assistance to the footwear sector. 1hus 11hile some in

dustrialized countries are facing up to the stru.ctural changes .in 

leather products industries, others are mt. 

~ 1. The situation of the OCEA. Countries are Mt covered in this paper 

because they de<:lined to supply COlDltry specific data on production, 

consumption and trade. What is the poliq of the CIEl Countries toward 

the developing C01D1tries in the leather and footv&or sector? 

'l'he lew1z Industrialized Countries (?ITC' s )· 

12. A recent OECD report1/ shows thtt.t from 1970..·1977 the lfIC's increased 

their share of OECD imports in leather, travel goc.~s and footwear 

(SITC 61, 83, 85) from billion S0.4 to S2.9 C.I.F. Wi.ch represents 

roughl;y about 3C ">er cent of the to+;al OEX:D market. 'lbe NIC's can be 

considered. as "developed." countries in this particular sector by other 

deveioping countriet. who are struggling to establish a leather products 

industr.r (e.g. Ethiopia and Sudan in Africa.). 

13. There is little or no CO-O!Jeration oetween the NJ".:' s and other 

deve.Loping countries in the production and marketing of leather i)roducts 

including assistance in the ar"' .. of technology, training and financing. 

j/ ~e a•ct o'f the Jewll jldytrial;;;i:lg C,,unteiu on ?rociuct::on :yid 
• ade in }!anufac"tures. Report by the OECD Secretar, Geueral (.1979) 
Page 66. 

' 

' 



Industrial Adjustment and Redeployment 

14. It has l· "lg been recognized that some developed countries have 

alr~ initiated. a gradual process of ad.jwrtment and of redeployment 

in the leat!"ier and footwear industries. 1here appears to be little or 

DD recognition of the fact that the increase in industria! production 

in the leather and footwear sector in develop~ countries can onl.7 be 

restricted at· the expcse of higher comrumer prices and growing inefficiency 

of production in developed. count17 economies. 

15. It 1111181. be recognized. that there llill be substantial short-ta:'lll 

and medium-term costs to induv:i.dualra,, social classes or regional groups, 

firms and governments in adjusting to a n• international divi"'ion of 

ls!iour. Hoveve:t', the real question is not wti.1ther structural changes 

are taking place; thq are indeed. ta!c::i.ng place in the leather and 

fo0tvear se~or. '!'he real question is 11hether ·these changes coulf! 

be orderly, 11h-:ther their pace could be quickmed., &.Ad whether the paiJ:ls 

of transition could be eased th.rou8h mutually' banefiC'.i.al negotiations and 

consultation rather than through rising protectionism. 

16. Redeployment in the leather and footwear industries should be seen 

as a part of a process deaigned to promote the transfer of technology to 

developing countries and for the necessary trai!!ing and experts' services, 

and should not be used as a ;>rete.rt for obtaining access to abundant and 

lmr-paid manp-)ller or for transferting obsolete techn~logies L1 leathC;tr 

ann footwear industrie~. 

17. The coni'licts of interests and philosophy between the developed and 

- the developing countries must be harmonized, since some of the conflicts 

that seem to frustrate agreemen~ on such qt..~st,ions as stabilization of 

ratot aaterial supply and prices, markflting and development of the lP-ather 

products sector in the South and growing protectionism in the No:.<"tb are more 

apparent truw real conflicts. l'hese could be overcome or P-liminated through 

a better understanding of long-term gains which could accrue to all >;he 

parties from effective international action. 

' 
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Conclusion and Recommendation 

18. Fro~ the U?llDO Secretariat point of tiev it is quite clc.ar that 

f'arther processing of raw material in the deve:oping countries is 

essential and feasible, particularly' in the least developed. countries. 

19. In the viev o~ the tnllDO Secretariat, redeployment of leather and 

footwea::· industries from developed. to developing countries. is necessary 

to achieve the Lima target by the year 2000. On the one hand, developttd 

countries must assist in the transfer of resources and access to their 

1111.rkets in leather and footwear industries to developing countries. On 
the oth~· hand, the developing countries must be p~·epared to reciprocate 

by providing security of investment to their developed ccuntry partners 

and ensure that the stand.:i.rd. and quality of leather and footwear wuld 

not suffer from such redeployment. 

' 
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Table II. Leather and Leather Products Indust!Z 

'IDE S'ffiUCTURE OF EJIP!.OYimiT m DEVELOPED COUNTRIES 
f 

(•ooo emplozed) 

:'OON'IRY TABNERIBS SHOE FAC'roiUES 0'!'.!ml PRODUCTS 

1965 
... ... * 1975 19C5 1965 1975 1985 1965 1975 1985 --

Germany 9 7 1 96 72 50 14 12 10 
Belgiua and 

Luxemburg 3 2 2 12 6 5 2 2 2 

Denmark 2 2 2 5 4 3 2 2 2 

France 7 6 6 78 73 65 23 21 20 

Ireland 1 1 1 4 6 7 

Italy' 9 12 13 110 125 115 17 19 19 

Netherlands 4 2 2 14 8 8 2 2 

United Kingdom 12 10 10 66 47 50 16 14 13 

StJB-'roTAL EEC {T 42 43 385 341 303 76 72 _fil.._ 

Austria 1 1 1 11 11 8 2 2 1 

Spain 9 11 12 45 82 97 7 8 8 

Finl&ld 1 1 1 5 4 4 1 1 1 

Greece 1 1 1 13 13 18 2 2 2 

Norway 3 2 2 1 1 

Portugal 3 3 4 i2 14 10 2 2 2 

Sweden 1 1 1 5 3 3 2 2 /2 

Switzerland 4 3 3 10 6 5 3 3 3 

Turkey 2 2 2 7 8 12 1 1 1 

&m-'ro'l'AL OECD 
m EUROPE 69 65 68 496 484 462 91 94 88 

Canada 5 4 5 23 17 21 4 4 " 

United States 28 23 23 228 187 190 73 72 60 

Japan 19 24 15 43 46 40 9 10 7 

New 7.ea.land 1 1 2 3 5 6 1 1 1 

Australia 3 4 4 36 15 17 3 3 3 

'IDTAL OECD 125 121 117 829 754 736 187 18.4 162 

Source: UNIDO Secretariat ~eport of the ~inent Consultants on "tlorld-i-lide :taw :.taterial 
Availability and Quality oi Supply. Submi t'ted to the Leather ?anel a" i ta 
S3cond Session, 5-7 Febr-Llal""J 1979. 

,* ~t.Lmate. 
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IMPORTS into 18 industrialized coun~ries. 

(Australia, ..\.ustria~ Belgi t' ./Luxembourg, Canada, Denm.arlt, 
Finland, France, F.R. Germany-, Irela."ld, Italy, Japan, 
Netherlands, New ~ealand, Norway~ SwedAn, Switzerland, 
UK and a.~.A.) 

,./" • 
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----

Total Leath&r Products 
• ( i. e. incl'!ldi.ng 

leather foo~vea.r) 
from Developed minus 
Socialist Ctj·mtries 

Leather Footwear 
.:from Developed minus 
Socialist Cotmtries 

Total Leather Products 
(i.e. including 

~ lttather foc>twear) 
from Dovelooing Ccuntries 

Leather Footwear 
.--· !'rom Devel.Join.g Count::::.es 

' 
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DIAGRAJl 2 

IMPORl'S Jf Leather Products into 18 Industrialized Countries 

Millian 
US dollars 

19'73 1974 

I I 
I I 

I 

1975 1976 

I 

I I 
I 

Other Product 

Travel goods 
handbags, etc. 

Apparel 

From 
Developed 
Countries 

Footwear 

Travel goods, ! 
I 

handbags etc • 
....,._,_...,... _____ Froci 

Footwear 

1977 

De~t!loping 

Colllltries 

Year 

I 
' 
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Leather Footwear 

Trade Balances for selected Industrialized Countries 

Millioo Pairs 
5lXJ 

300 

200 

100 

19 

~taly 

Imports 

Production 

3pain 

hports 

Apparent 
Consumption 

:? • :=!.. aermany 3weden 

75 

' 

I 
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Diaftru 4 

Lea'ther Prod.lao'ta !q>ori• 

t?-oa Dnalopi!g CoalRri•• imo 18 IDlu~rialised. Caamria 

Shalled. areu1 Iaparia tmo USA 

oti.r Dnelapi.Jlg 

Coamri• ----!!!!!!!!!!!~---
16.1 "' 

Prom ill DevelopiDg Coamriea 

~--
Into US.&. ----1 

........_ ____ 54 ~ ___ _, 

' 
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DI.lGJW( 5 

Estimated Use of Total Hide and Skin Resources 

,11 

I· I 
75 

Tndie, Republic ot Korea and Ethiopia 

Legends 

Other 
Leather 

Garment 
Products 

Footwear 

Finished 
Leather 

E 
Crust x 
Vet p 
:Slue 

0 
Raw 

R Hides 
and T 
Skins 

• I Imports of 
Raw Hides and Skins _2!: Leather 

77 

Million 
2 

m 

20 

10 

60 70 
6~ 

Re:£?ublic 

?7 
75 

of Korea 

Million 
2 

m 

l 

oO 70 
65 

~Ot>i& 

75 

.. 

' 

77 Year 
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Estimated Use of Total Hide and Skin Resources 

Millien 
2 

m 
50 

70 10 6C 
,, 65 75 

Brazil 

11 

Brazil, Urpgua.y and Argenti.u. 

Legend: 

Other 

I Leather 
Garn:ent I Products 

Footwear f 

Finished E 
Leather !X 

I Killion 
Crust 

Vet 
Blue 

Rav 
Hides 

Million 
2 

m 

60 

and 

7C 
65 75 

IP 2 
' m 

10 60 
I 

R ! 
'T I 
I 

50 

10 

77 '50 70 
75 

Argentina 

' 

I I 
77 

le::r 
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5uggested Points for Disctu.sion 

ISSUE BO. 2: PROBL:EXS AND PROSPECTS OF PRODUCTIDN 

ARr KARICETmG OF I.F.A'l'HF'? PRODUCTS IN 

DEVELOPI?li OOUl'l'RIES, ABD ~PmillON QASURES 

WR:ra! <X>ULD BE EJWISAGED BE'DIEm 

DEVELOP IBG AND DEVELOPED <X>tnrrR!ES 

1. From the tJ1IIDO Secretariat point of viev, it is quite clear 

that the Leather a:id Leather Products lhdustz7 is one of the f ev 

industries vhich has been relatively' well estabilshed., in. the 

d«elopin.g COtmtries. en the other hand, the contribution. of 

the sector to the ecoaolll.ies of the developed. countries seem to 

be miniDnml• The queati~ is ~ vha.t extent can the leather 

and leather prodw.-ts industry be progressively transferrOO. tt> 

the developing cotmtries bearing in mind the strategic require

mants of the d«eloped countries as· stressad in. the Pirst 

Consultation.? 

2. In the event of an affirmative answer, tilbat are the conditions 

flr such a transfer of capital and resources and diversification. of 

su.ppl;r? 

.••. - . -

• 

' 
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