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I. P~tOJ.'C7 A ::3 3 1' f. .'.. C ? 
,., ';'. ,~ ...., rp 
tJ .d. .J -

1. !Iar..e of 

2. Type of 

Item of 

the Project 

Indw:;try 

production and 

;/::; •:~Y3 '.Inrl len nus !,td 1 , (Proposed) 

·.:oollcn and '.Iorsted Textiles ( Spinninc) 

'.!oollen carp.:?t yarn 
Goverruncnt PeI'lllit Sanctioned by I:inistij- of Industriec 

3. Ja.nctioned Capacity (rated) 
prod'.l.Ct wise 

4. a} Ann\li:.l Sales 'h:i.lue 

b) J ... '111ual Y'orei,'.:Il :;xc.:ha.nce 

on ••••••••• 

~:Oollen carpet yarn, 7'::; count, 
950.400 lbs per annum, workillG 
2 shifts/day and 300 days/year 

C.U. •1,141.000 at G) ~:capacity 
\•.tilization ( 3rJ. year) 

Value, if same 000d~ imported approx. same 

5. I-ocation Lot :H, I::ldUBtrial ~state at •••••• 

6. Ifou/P..alancing and iioderniz
ation/~xpansion 

7. Investment in Project 

i1e~1 

a) Fixed cost C.U. 1,572.000 

b) lforkfoc Capital includinc 
Co.;unc;:cial ".a.nk Dorro·.Tinc::; _c.u. 56~Q_O.Q__ 

c) Total Investment c.u. 2,132.000 

3. This Dank.• s ~l·,orcien · ~xchant;e 
Loa.n 

c. u. 
126.064, ei;uivalcnt to 
Go5.ooo 

9. ;'oreign :':xchange Grodi t Line Fede.ral R6public o!' G-:rma.ny 

10. Total [t>nreign .... :xcbailge 
Component of Project i..:. u. 

E. This Bun!~' s loca.l currency loan :ru, 
12. a) .'\.r.nua.l forcif,n exchc..nge 

605.000 

requirement of raw material I~aw material - HIL 
and aparea (C +:~values) Gparea {lat year) - c.u. '3000 

b) Duty, :-:'reieht and clearin:; 
charges for impor tcd raw 

materia:i. l'rIL 

13. •rotal i'...'l.w Haterial ar.d 3parec 
re<;Uirer.v.mt/year 

Yc?r 
3rd at 

Quantity Value 

Vi /~ capnci ty 

a) Indic;cnou::: 

b) Imported (~pare:::) 

i,777.000 lb c.u.2 1773.000 
of raw wool 

c.u. 10.000 

ll 
I 
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14. :fer! Jobe created ( totc>.l) 
of ;;hic!1 

a) Tec1mie<lll:r ckillcd 

b) Labo•J.r (:::bllel ::i.r:rl 
scmi-ddllcd) 

c) !.a"'.Jour ( un-sldlled) 

15. lJtilit:· =:cquircments 

a) ::lectric cnerQ" in ;-::; 

b) ·~1ectric encrry in :-::r:: 
c) '.'u.el oil (Gallons) 

d) .~::; (b cu ft) 

e) ·~oal/Coke (tons) 

f) '.!a.ter (Gallon::;) 

16. a) 'I'otal '.::o~t of ir:rnor':cd 
~Iachinery, includin::; 
duty and other r.!1ar~cs 

b) ~otal co:::;t of locally 
'::.ou,~ht ma.c:1 incry 

17. Total of '.:"alarie:-: and ·:ace::; 

13. Start of ?roducti0n est. 

- ,:. -

Gv 

4 

3
,... 
-

l'.I 

G. L..:JO/ycar 

15.000/day 

Value 

c.u. 33.720 

c. u. 6.000 

r:. u. 6.000/year 

c.u. 1,20:-.000 

r;. U. 

c. u. 
L~2 • O(\Q 

125.()(JO (3rd yca.r) 

I:} r.iontl1G froct the date of opening 
letter of credit for nachincry 

19. :~stimated T:'oreign : ~xchanee 
Sa.vin.z-:::; {by Import ;~ub3titution) 

20. ;:stinntcd :"'oreiG?l .~xclla.n~·c 

~arnino: 

21. ~stima.ted ~rofit - 3rd year 

(Grom:. - Net) 

22. O\mcrr.:' . -:qui ty 

of which 

a) Local 

b) roreiG?l 

c) ~:iharl) C:;:i.pi tal authoriv:~rl 

d) Paid-Up 

c) J,o.:i.nc from Direr.tor a 

23. C:ornmcrcial :\a.rue 

BorrowinC,"s 

2;J.. Other i:ecliur:1 or I.on;~ 
Term ~,oan:i 

C. U. 5G9. 000 (3rd year) 

eron~ if et 

c. u. l,~02,000 c. u. fi~G.OJO 

c. u. i,000,000 

c. u. 1 1 (XlO, '.AJO 

nr. 
c. Ti. ::>, nco, non 
~ • TJ. i,ono,ooo 
c. u. .~12,ooc 

r,. u. 209.000 (1st year) 

Covernmont de '.:Jonturcn '~. U. 121. 000 
( 3 ;rc:i.:rl.v indo.l::icnt:i for cur.tom duty) 

'. i:,..cd. co ::it 3 '.I r; 1 
cr1cr-;i.l l 3Z : C~ 

11 
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lpprai:::;al ~e~ort No •••••• 

II. I~'\. I - T II :~ p !1 0 J ('; T 

1. Name of the Project: 

2. Lo~ation of t~e Pro~ect: 

a) ::::'actory: 

b) Office: 

3. Industrial Clacsification: 

'1,. Unit Classification (i;cw, 
BalancinG output, ;;odcrniz
ation, ~nsion) 

5. lun.'"lunt of Loan: 

6. ~lii;ibility for Loan: 

1. Cost of the Project: 

Fixed CO:Jt (without uorkin:'.7 
Capital) 

'.forkinG Capital (includina 
Bank n~rruwing:::;) 

TOTAL c. u. 

::yz !foollen i!ills Ltd. (Proposed) 

Lot 41, Inductrial :~state at •••••• 

adjcining the factory 

!:oollen and !!or:;i;ed Textiles (Spinning) 

~orcign Currency Loan, equivalent 
to G.U. 605.000 (approxima.tely) 

Pro.jcct 3.l.nctioned by :~ini::::try of 
Indu3trier, on •••••••• 
(or: covered under it era Iro. • ••• 
of Priority Li:::;t of 1970, issued 
11y Eini:... ~ry of Industries) 

:r:o.!:ci; '.! L003.l ':.'otal 

c. u. c. u. c. u. 
605.000 967.000 1,)72.000 

. ._.. _____ _Eo.ooo _ _5-60 • .QQ.Q 

605.000 1,)27.000 2,n~.000 

==========-= ========= ===:===== 

11 
I 
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n/s .\BC and 3ons1 a partnership concern, re~cter.Jd in 1:-33 

with the Tiet;ist"".'ar of Companies in ••••••• applied ln •••• 19 

for a f~~~icn currency loan, equivalent to c.u. 605.000 approx. 

for the import of machinery for scttiri.c,- up a :foollen Spinninc unit 

at ?he Industrial ~state at ••••• on lot 41, to produce serni-worstci 

woollen yarn. The '1Ili.t will compri::;e of 4Go spindle::; and COllIPOnent 

ma.c:1inery. ~o undertake t~1c project, the sponsllrc propose to form 

a private limited company under the nar.10 "XYZ ifoollen i.rills Ltd11 

at •.••• 

The sponsors have applied for the ta..x-holiday priYilCGCr 

which in principle ha.a been ~nted by the Iiiniotry c.f Industrioa 

for a period of thrc" years, bcGinnin,; with the atart of production. 

Thir i~ the first loan apylication of the cponsorn to this 

industrial devclopi:!Cnt bank. 

I 
L 
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IV. •c' EIJTOTIY o:_.• ::'_l!:;T 0Fil1.\?IUHS 

'..C'i.1.n n-;x>:13or:::, :.rj s !J3C and 3ono, have been dealillti for the lest 

22 years in ha.rduare, paints, iron and oteel, cement and other buildirg 

ne.terialo. The tradint; rosults and the financial position for the 

la~t three years a~ oummarized as \Uldcr: 

a) 9peratinrr Ile:Jults: 

Sumn&rizod Tradi~ Proft and Loss Accounts 

Cost of Goo~s :::old 

Gross Pr-:.:n -c 

reneral ~d.mini:::trative and 
Sellil'Jti ~cnses 

Uct Opcratin.:; Profit 

Other Income: 

- 19 •• 
c.u. 

90.000 

36.000 

54.000 
1.000 

55.000 
2.000 F· _na,.:icial I:xpcnseo 

Profit b3fore Tax* 
-------

rt'lTI03: 

Groco Profit to 3alco 

Operating Profit to Sales 

Net Profit before 'fax to Sale:-:: 

Net Profit before Tax to 
Owncro ' :·~qui ty 

53.000 
========= 

9.4 f. 
5.7-; 

lQ •• ---c.u. 
776.000 

~G.ooo 

30.000 

::..ooo 

19 .. 

c.u. 
781.oco 
702.000 

79.000 

43.000 

44.000 43.000 
2.000 2.000 ---- ----

42.000 41.000 
==-· -===== ===s==== 

10.3 ~ 

5.5 ~ 
5.4 :, 

10.l '! 
5.4 % 
5.2 ~~ 

*) ?.'i/s 1ABC and Sonc' is a registcr~d partnerohip firm. A.o ouch 
oarninec of the firm aro subject to tax to be pa.id by tho 
individual partnoro. 

• 
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b) Financial Po::::i~fon:_ 

Summarized Balance S!1ce't~ 

Assets: ----
Current 

Fixed 

Total Asset::; 

.JS••. 
c. u. 

435.000 
_ v .. oo_o_ 

449.000 
========= 

Liabilities and Ownors' ~~quity: 

Liabili tics 

Current 

Lon.:, "'1'~rm 

Tok.! I,iabilitics 

Total Liabilities and 
Ownern' Equity 

}·:orkii.l) Ca_pi tal 

Current P.atio 

31.000 

21.000 
.. ------
.1.:J2.000 

347 .uoo 

!!49.000 ========= 

5.4 : 1 

19 •• 

c. u. 

454.000 
12.000 -----

466.JOO 
========= 

n2.ooo 
21.000 

103.000 

4.:;6.000 ========== 
372.000 

5.5 : 1 

,0 
~ 

c.u. 

393.000 
23.000 

421.000 
~====== 

42.000 

21.000 

63.000 

358.000 

421.000 
==-====:::;::;: 

351.000 

9.3 : 1 

Sales, net profit (before tax), ma.r~~n on ealcs and the 

return on 0\-mJ:r:-s' ::qui ty show a declininc; trend during thic three-year 

period. Dccrca.::;c in profitability haG been ma.inly due to chan~e 

in sales ~ix and increasine opcratinc cxpcn::::os. The working capital 

po::::ition and the current ratios havo sho~m an illlJ:rOVcment and the 

financial po::::ition cn.r, be co~::::idcred aa ::::ound, althouch execs::: funds 

appear to be tied up in larger ntoclcn of iteClS with relatively i?w 

profit mar.rinz. 

I 

• 
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The sp;:msor nf the projo:::t will ::;ct up a uooll.3n spinnillC' 

mill to produce scrai-worsted ttoollcn ya.rn. 'i'he illi.11 uill be 

nituatcd on lot :,1 of tho Industricl -;state at •••••••• 

The min machinery uill con::;ist of ..j.00 spindles, complete 

with baclr:-iJroccss facilities, includillti a uool :::couring unit. 

Yarious co·.mt::: of \-10ollen yarn can be m.nufacturcd. Houev.:?r for 

the first fcu yoar:::, only l's count is planned for ~r·oduction, a.::; 

t~1i::; count is ;.;idcly u~:···ri. for -..he nanufacturc of carpets, blanl::ets 

The annual production of the mill, ba::::ed Jn 2 shift-; and 30J daya 

per yc.'1.r, t1ould at a rated 100 ~: efficiency amount to 9)0.COO p0tmds 

of 7 1 s yarn of the Yorkzhir;:; 3l::icn System. :~or tl1c purpose of this 

apprairal it i:::: ~ ..... .rnurned th.a.t th·} opera.tin[; efficiency would be 65 ~ 

in the firs-+; y'3ar, 7'j ;. in i!l-:: :::ccond and .35 ~ L-1 the third and 

aubocqt!.:nt year:::. 

I 

L 
~ 
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( i) . ·.~·;ur;'.\.CTmrna Pnoc:::;33 

Grea.i>J t1ool is first scoured and Ha.shed in the f'inishlng 

and wa.shinc mchine. The scoured t·rool is pa:;sed throUf:,!: ch-· 

opener, where it is opened and blended with oil. The blended 

wool is then taken to the cardinc machine for separation of fibre 

and forr:ation of ::;liver. The sliver th~ forr.ied i::: drawn in 

three different sta&es in the intcrsectinc frame~ for the 

regularisation and parallclisation of fibre and the fornntion 

of the final slhrer. The fiml :::liver i:::; t~en put on the finisher 

for iapa.rtill.j a slicht twis~ and for:mtion of rovint; on bobbins. 

The :rovinrr bo'ubins <lre then taker. to cpinni!l~ for the making of 

the t·roollen yarn. 

The yarn on bobbins i:::: formed into ha.nlcs on the recline 

ma.chine, bundled and baled in -1;110 prccse:::; and despatched for 

market in~. 

During the proce::;:::: 40 e;' of the raw uool t·rill become scouring 

waste, t.,hich i:::: unsaleable and 10 ~' cpinning t·taste, uhich can be 

sold at c.u. 1.0 per pound. 

(ii) L.UrD 

The sponsor'l have already '"•ccn allotted a plot of lancl, 

mcasurinc Go.ooo sq. ft. on lot ~1 at t~c Indu::;trial Bstatc 

at •••••• 

The la:1d io sufficiently larGc for t::~ proposed project 

ao well a::; for future expa.noion. 

Th\) cost of land, inclurline {7adine-, drainac-e, ::iewers and 

watcrma.ina, as ~roll ac internal road (ei.11 ,)rovided by the 

Induntrial Lstatc Iian.:i.i:cmcnt) a.mountr; to G.U. 60.000. 

~·fat er ancl eloctrici ty i:::i boill{:,' laid on up to the border 

of tho r>lot. 
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(iii) :JUILDTIIG8 

'The following new builclinc,--s, ~ta.iring a. covered area of 

11.544 ::;q.ft. ·~ill ~c built o~ the allotted land of u0.000 sq.ft. 

The conotruction \rill be execute1. ao follorrs: 

~.c.c. 0lac ~oof 

Backed Brick: 1-!alls 

Cement-concrete flooring 

ikoro and ~·:ind.om:; of ::iteel 

r;;cc 

Hain Pactory Shed 
Go~'..ol-m fol" nau l!atcrial 
Godo•'ftl for ~iniohed 

Canteen 
Lavatory 
Office Dlock 
Boiler Roora 

i.Iatcrial 

C-a.te ?o::;t 
Undcreround. Tan!: 

3izc ~'..r~ 
_ 0_<{;.!1,:_ 

135' x 60 1 c,100 
501 ~ 20 1 1,000 

40 1 x 20 1 Goo 
30' x 201 600 
201 :::: 20 1 l;UO 
201 x 20 1 .~oo 

121 Y. 12 1 14/:. 
l~' x 10 1 100 
10.000 C'allon:: 1.0'.; 

per sallon 
5. '1l'O Gal lone 2.5 

Rate 
sq.rt.c.u. 

lG.oo 
18.oo 

lG.oo 
20.00 
22.00 
L4.00 
13.00 
16.00 

p~r r,::illon 

Total 
c.u. 

145.000 
18.000 

14.L!OO 
12.COO 
c.aoo 
9.Goo 
2.592 
i.Goo 

10.(!00 

i2.5no 

Buundary T·!a.11 980 runninc ft. 8.00 per 7.340 
runni!l[; ft • --·-----

243.132 

Sa:r: 21,3.000 =========== 

The al.Jove co::;tn have been rrunt:;·! ~'lj· th:) Contractor :ind 

checked by th::i Tul.n!;.:-; 1 :;nt;inocrin:; Dopa.rtmcnt. The coot of 

conotruction of buildi~:-; appoara to be adequate ~ '.d io within 

tho standard of prices in the loc.:i: i ty. L.:i.;1d purcha::;c price and 

conotrur,tion co::t::i :·rill b0 m:-:t :>y t!w opon::iorr: from t!1eir own 

rcGO".ll'CO 3. 

The r.nc!1incry for t!1l! woollcr. y.:irn manufa.ct1.ll'inc unit of the 

S'Jmi-worat..)d sy:::tcm uill con:::int of !:.3u ppindlo:::, cor.1plotc with 

back prococc, ccourin(.. anrl :nr.hinc; unit ~nd necccnary component 

1.10.chincry and ouxilio.ry erruipr.iont. 
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~h~ sponsor:; b..'vc submitted three quotations for the r.ncnincry 

propoaed to b(; icported. The price:; of mc:1inei-J frora i;:l:.rcc differant 

Gourcos arc as follO\:~: 

_;k>urcc of I-iachincr:"l ~o~t in f orcipn i::xc~ 

\·:;:mt Germany, C + ::!' 

United. :'-il'lt:,"'Clom, ?.0.n. 
U. ~. S.!I. .. 100.052 

Details of ma.chi~crJ pt'Opo3ei to be imported 4S wall as 

machinery to bo purc:m.sed locally arc :::~own in _\.nncxure3 II-.1 

and II-J respectively, w!"tich combined form a complete r.n11ufacturing 

unit as far a::: the proposed uork is concerned.. 

·r:1c :::ponsors intcna to place the order wi tl1 the ~!est German 

suppliers, i'./s •••••• of ........... 
Locally procur.iblc r.nchinery will be bought at an c:::tir:nted 

price of r..u. 42.000. 

( v) TIAH M.\.T:."'!nL\.L 

Indigenou::: i.·:ool is the main raw mterial 1 available from 

sheep farms and from local ma.r:~ct3. ; .. t 100 ~ production capacity 

the unit would require 1,900.wo l'ull of g.roa:-:y wool and 2G.512 lb-:; 

of batching oil, which is also avail.able locally. 

(vi) ZSs:'.!!ITLU, ~VIC~ 

a) I:lectricity 

Power requirements arc estimated at 50 Im, which t-rill be 

supplied from the local pottcr Grid throlJC"h a transformer otation, 

bcloacJ.113 to the Indu~tri.al ~~eta to. 

b) Hater 

:fator rcquiremcnto arc cctirotcd a.t 15.000 callono/<la.y, which 

will bo aupplicd by the Industrial J::ata.tc a.nd uill be uo.Jd for 

ocouring and \m.ohine of the ;rca.cy wool, for feeding the boiler 

and other purpoAoo 
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c) Pu.el 

Oil a.t the r:i.tc of 20 ~"3.llons/d.'.l.y t·rill be required for 

the firing of the boil~r. 

The cponsoro ha.vo not budcetcd for the purcha.ce of vehicles, 

as all in- and. out-GQi~ ~ods t·rill bo tronoportcd by coritra.ctora 

or tho occar.io:in.l hire. 

(vii) ST.l..'i'I!' ~urn L.illOID 

Tho propc::ied l'l'lill, •·rorld.?lG in 2 nhift::; will require: 

1 qualified spiru;illti aa::;t0r 

1 fo: .::mn 

2 oupcrvisorc 

16 c!cillod worl;:orc 

22 semi-::ild.ll~d workerc 

13 un-sk.ill~d work.er~ 

.111 technical pcrconncl a.ml wo:rker::; will be rccrui tcd locally. 

On-thc·-job traininc uill be provided to achieve satisfactory efficiency. 

( viii)TXHHIC.\L CO-)Prilt\.TIOH (if an;:r) 

No technical co-operation tfit!1 a foreign company in cnvisa.goc'., 

as the production of woollen y~rn i::; considered a domeatic industry 

anJ qualified tecbnic<:.l ataff io avrlilable in the country. 

( u) COHSTnreTIOH SCif:DlJlli 

The propoacd mill could at~rt nor111t:1.l production 18 r.~nths after 

tho dat~ of opening the Lotter of Credit for tho nnchinery to be 

imporltd. _ The construction ochodulo is ohown in Anne:curo III. 

•• 
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VII, 'F' ILL'L:~ -·um }XONOEIC Jm:TTii'ICA'l'IOii 

lt\.'LTCI' 

1£.L\ND ::'OU C~1P:)I' ( .UlD JL.ll{!Gl') Y-'l.~~ 

The internal and Cxp<'lrt domnd for ca.rpat (and blanket) yarn 

of 71e count over the last 5 yea.rs has s~own a stead3' rise, whereas 

a decline in the cl.or.and for tho other types of woollen yarn iG 

noticeable. 

( i) Internal col!_SWil.Ftion: 

:'fburoao statistic::: of exported woollen carpet yarn give a fairly 

acc~te picttn'o of t~c qua:~tities involved, the internal conSUI:19tion 

can only be ostima.tcd, rninly by t!lc incrcas.:? in numberc of !too}.fau 

carpet nanufactlll'inc unit::: and their output in squire :feet. 

It is generally ascumcd that for one Cqul'..re foot of a finishod 

carpet 4 ounceu of y<l.I'?l arc required. 

A Slll'Vcy of the !hni:::try of Industrfoc chom:: the followi?lf: output 

of r:n.nufactured car.;>cts in the country: 

Year 19 •• i2 •• 19 •• 12·· l~ •• 

million' o~.'- t. of carpet::: 13.2 14.3 15.9 17.3 24.5 

cat. co>'lr.umption of woollen 3.4 3.7 3.c;7 tl.32 6.o carpet ~arn in million lb:::. 

(ii)£~~ 

~ort ::rcatiotico tlhow tho follO\ting qua.nti-iics of woollen ca..-pot 

yarn nnrr..cted over the last five years: 

Year 

exported woollen carpet 
yarn in .000 lbs. 200 452 

19 .. 

)llJ 694 

It mo.y be assumed that t~1c donnnd of ovorocac distributors uill 

raa.ch in the next ye<l.rG the one million mo.rk of woollen carpet yarn. 
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(iii) Selli?li.; Priem:; of q_< ~-t Yarn 

a) Ho~_l~arl~c-~ 

7~c a.vcraGC prices of uoollcn carpet y--...rn of 7'c count 

on the home nnrkct during the past five year::; bave been showing 

a rising trend as undc~: 

Yoo.r 19 •• i9 •• 12·· 12·· 19 •• 
.i..vcra.~ price of 7'::; 
t1oollcn carpet yarn 
per lb in C. U. .c: .• o ,-i..04 4.15 4.25 4.36 

rhc )rice::; of woollen C.."l.rpCt yarn arc expected to rnLtintain 

a ri::;ill.'.; trcncl in future y..::a.rs as W•Jll and therefor J an incr.:ace 

of 2. 5 ~ co.ch year ~i.."\::; been a.::;suncd in the sale::; v.:i.lu.:: cstir.atc. 

b) ~rt Ilar~c_t_ 

T!1c ::i.·.r:?r:-?.crc export prices cf 7'::; count of ttoollcn carpet 

yarn durin-; the pa::;t five year::: have ::;!10tm a. slicht risin.:; trend, 

a::; under: 

Year 19 •• l~ •• !'.) •• 12·· 12·· 
~verace export price of 
7's uoollcn carpet yarn 
per lb in c.u. 3.G 3.l16 3.12 3.lG 3.30 

In vicu of the incrcasi!l(:; decand a.rid ri::iillb price::; on the 

export ce.rkct it io :l!low.ted that the trend will continue and the 

export cal0c value per pound is incrca:1cd each voar ey 2. ~ ~~ in 

the cstir.'e.tec. 

(iv) Tlomcstic Production of Carpet Y.:i.x:n and I~~ 

25 yoars acro aL. iocally produced r:l.w wool wa.s sold a::; such in 

the C.omcstic a.nu export anr!.:ot::::, a.o the country did not poriscso any 

spindla~c capacity for the nnnufo.cturc of troollcn, uorsted or carpet 

yarn. Since thon, year r.y yoa:r new cpinnine; units were inota.llcd, 

until la.at yc.~r the nwnbor of ::;pind.lc::: in production rca.ched 6o.G30 :::pindloo, 

producine all typeo of yarn. 

-

,, . 4! 

l 
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~ose :m.nuf~cturcr~, uho specialize~ in 7's co'.l..~t CO...'}>et yarr:, 

workin<; th~ir unit:; at C5 to )0 ;: capacity in 2, ot somctimcc ,:. shifts, 

arc sti!.l no!: a.ble to cover tho do.-.estic and export cl~mnd and imports 

of ym-n from. nei:;hbourin,:; countries arc still rec!Uircd to feed the 

growinl; local carpet lndustry. 

In '\ri~ of thic, the Uinistry of Ind.tmtricc has sanctionc-.J "i;he 

installation of further spinni11[; millc for woollen carpet yarn up to 

an out9ut of 2.2 millior. pound.G over th..:! next 3 ycarr;. 

Import of 'Ioollcn Carpet ~::!:!! 

Yo;ir 1) •• 19 •• 

Imp~rtei woollen carpet 
yarn in • 000 1 b::; 312 794 945 

The propc.sed project with l;f'>0 ::;pindlc~ ic assumed to produco 

0.95 million pounds of woollen carpet yarn 1t 100 ~ roted capacity 

and 0.31 million pou."lds at 35 ~ ca.pa.city and as ::ruch will be meeting 

appro:ri.mtely 27 ~~ of the shortfall in deannd. 

(v) llilw !iool 

To emil.ine the ju..-tification for settinc up a ne;1 mill for th..:! 

production of wooll'ln carpet yarn, it trill br? nece:i:JarY to inquire 

into the economics of ro\f wool, th."l.t is tfhether the country ea.ins 

or .Looaes in produci.n[; yarn, in:::tc.:>..d of scllin:; the ~·r wool. This 

i::; directly connected t-1ith ''-'..dded 'laluc 11
, foreign excha.Jl,'.ie benefit 

and omployment. 

a) Prices of I:.au '.fool - Home ;:arket 

The prices of re.\f uool 1:.rrin::; the pa.st three yearc have 

been cho:-1inr, iln avcra.""C annual increase cf a.bout 2 ~· ac 

indicated below: 

Year ____________ ~.;..•"-" -=1_9 •• _ _J1.._._ 

Aver~c Prico of raw \Tool 
pur pound in c.u. 1.40 1 •. 14 

In viow of th.:: pact trend, th0 pricco of raw ~1001 t:uring 

the ncrt four yc.."l.rc havo ~con accumetl to na.intain a rising 

trend and the cotirrnte foro:::oon an incrc."l.oc of 2 ~~ each yoo.r. 
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b) Price::: of ~ •. lfoc.l - ~l:'t r.iarkc~ 

3coured raw ffOOl Ua.s b::en exported in appreciable quantiti:ls 1 

hotlevcr due to i:;he international nnrk.ct si.;u.-i.tion the average 

export prices durinG the last three years have shown a sh;:.rp 

aocline: 

Yoo.r l') •• 12·. 19 •• 
Average export pri.::e of 
scoured raw wool per 
pound in C. iJ. 2.50 2.04 1.52 

~e export prices of r3W uool ~.ve been a.ssumed as 

C.U. 1.25 per pound i11 t}ic first year and as C.U. 1.00 in 

ea.ch of th~ three subsequent year;;. .1n export price of raw 

wool at C.U. ·. 1.00 pc1· pcund is ~~cumed as :i. rock bottom price, 

bolo~ which the exporter ~;ill have no induceT.en~ to sell overseas. 

(Observation: ror the better unc~crstancling of the peruaer of 
this rc.;iort it is pointed out, the the Government 
of the countr-.r issues ·uonu::; vouchern for ci.-porti.ng 
indieonous products, whici1 in turn can be sold to 
ir.iportcrs with a ~onsidcrablc premiwn, so that 
de facto the ~xporter ~chievos much higl1er prices.) 

(vi) I!arketing Arrangements 

i.iarkot i.ng a.rra.'lgcmonto will be !-IC.rl:cd out by the sponsors 

before start of production. Du~ to the ~e~t derr..nd of woollen carpet 

yarn, both in the domeaJ~ic as well as in foruiG?l mar1'.et:::, no nnrketing 

difficulties a.re c:;q.ccted to ari~c. 

, ....... 

=I 
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2 • l!X!Om:I~IC JU3i'D:'IC: .. .-rrm 

iV.s "XYZ 'foollen i:iill::; It~." (propo::;ed.) would 'he the first 

cpi.nnillb ~ill in the dist~ic~ of ••••••• , which beinc a.n under

developed region, would grca.tly benefit fror.1 the osto.bli::;hmcnt of 

such a plo.nt • 

. \t G5 '!- capacity utilization, the unit uoulJ. require about 

1 1 777. <XX.> pounds of raw wool. In the di5hict one~ finds 13 :1011 defined 

brecdn of sheep, all belolltiill£ to the ca.rpct wool breed Gl'OUp anl1-

theroforc no shortaGQ of the ra.w wool of required quality will arioc. 

Sheep [,'"I'owcr:::, as well a~ !·rool mcrc~r.t:.::: will 1.-1elcomc this new mill, 

as it uill pro•ridc them a raa.dy flkl.rket for the sale of rrca::zy- ttool. 

a} i:i'orcign :"!xchary;c :Jcncfi t 

'i'he propo::::ed !'lCW mill will export 20 ~· of it::: yearly production. 

The net forci,'.:!l c~ch.:mc;:: ear:"lincs durinrr the fir::::t four years of 

operation arc cntinntc<l. ai:i follm1:.:::: 

Q;uantii;y c3tira:..t0G. to b0 
o::ported ( 20 ;~ of total 
production) lb'.;. 113. 2:i6 i.n.cc0 15S'. ')34 lGl. 536 

;~:xpoi:-t price of woollen 
yarn per lb. 3. 5 ). 59 3.60 3. 77 

ii'.O.D. Price or ~:oolL~.~ 
;•arn in c. U. 39(i. 396 506. 219 58£. 7 41 603. 991 

L c c n ---#--·--
1. F.o.n. price of 

cxportablo •lorac::::tic 
raw material concuncu 

2. Valuo of spa.rec and 
atorca 

3. Depreciation on \.+~ 
of ma.chincry (10 ~'.) 

<'!-· Intcrc:Jt ~y~'.)lc in 
foroic;n currency for 
m.."1.chincry a G-.'. ~ · p. ::i.. 

Tot.:i.l ( 1 to .~.) 

!Tot for~icn c;::ch..>n;:c 
c~rnini:;s 
•. 
3o.y c. u. 

2'.33.140 

3.025 

.Jo.500 

. )_~q_OQ._ 

)}_6_ ~~65..-

·--~·J)].__ 
20.000 

===·==:z::a 

232.0lS 319.9Gu 323.072 

6.050 5.075 12.100 

Go.500 60.500 60.500 

--~~215- __ 23._Q7)_ .l.7~0.-

~72·-15.~ .1l~~-6_!9_ .1.15.. • .£.lL 

.1.~1 •• 06G _1_1 ~!.l_~) __ }:9~L 

131.000 176.000 19'1.000 
•=::1:::1===== ==u::1a:n==== ::::1:::1::::1:a1:1••= 

••• 
I 
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b) Contribution to G~s:; !rational Product (G?W) 

The proposed project duri!l{; the first four year:; of its 

opc1-ation -1ill contribut~ to ~ho Groce Uatio?lal Product of tho 

country af. fo Hows: 

'fal UC .\.ddcJ. 

1st year 2nd yoar 3rd yoar 4th year 
C.U. in 000 

&l.les (Net) 

Ilaw 1-fatcri~l conswncd 1390 

Power, Fuel and Uatcr ate. 3-1 

Spares and Storc3 3 

PoG"tat_,"'C~ Telc.er;:i.ra, Telephone 
and ~lectricity etc. 6 

Stationery and PrintillG '~ 

.\dvcrtisil1€ 50 

Fackin~ and other 
distribution coctc 52 

2039 

Value ..\.ddcd c.u. 767 

-----
3564 

2225 

6 

1 

5 
50 

66 

2397 

1167 

4141 

2570 
43 

10 

8 

6 

50 

77 

1377 

2620 

43 

13 

9 

1 

50 

2823 

1452 
===--===== ======== ====--==== ---====== 

c) Employli.sret OpP<?rtunities 

Th~ project after implementation will provide employment 

opportuni tico for 60 pc:raom:: in the undor-icvclopcd rcrrion. The 

capital inveatment per employer_ percon would amount to c.u. 35.500. 

r 
1 
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~1 • 1:: 1 - c0:;,"T o~ y_r..o.n~c?, :7 .. ·~;.:: op nrLil.rc_:~ 

~':till Dl:?'I :'"!~UITJ-.:°1:-l~!_q 

1. ~OST OP PR~'i': 

The total cost of tb.c project as per details of .lnner..ires I and IV 
fa coti11Btcd at C.U. 2,132.000 of which G.U. 605.000 is in forciQl 
currcnc~r· Th~ coct of pro,:!.:;ct is sumr:nrizcd a3 below: 

Fixed Cost 

Land 
Duilc!illGS 
i'Iachincry 
other .i.s::;ctc 
Tot~l Fixed Cost 

Uorking Capital 

C. I!. 

oO.OCO 
25:.i.OOO 

1,251.000 
6.000 

including Corw~rical :!Janl~ :Jorro~d~ 

Total Cost ------

1,572.000 

560.000 

'I~c above cost of project ic propo:::cd to be fin.1.ncod as ~)clot:: 

Proposed So'.lrccs of l"ir..ancinrr '.'i:;.;:~d Gost 
c. u. -------

~. Short Terra Boi:rowi!lJi-:3_ 
( Cor..racrcial 2nk Jorrowin:;s 
against hypothccation of ctocb) 

:J. .I;.oE£:Tcrm _!)~ 

(;i) Danks o P.orcilf11 Currency 
loan 9C(c of C and I' co:::t 
of r.nch5.ncr:r 

(b) D~fcrrcd cuotcm.1 duty 

( c) Dirccto:-s r Lo..• 1. 

C. S~nsorc' Cont:z:.io~~~~~ 

Paid-up Cc...pital 

Tot~l: 

Total Go:::t: 

121.000 

_ _150.ooo _ 

~23.000 

. o~-_2.ooo _ 
1,572.000 

•:orkint:; Capital 
c. u. 

3 ..2.1..!-000 -

560.000 

2, 132.000 
============== 

~he C?Qnoora will be roquirod to contribute an additional aum of 
C.U. 5.i,uoo townr''.<: two in:;talmonto fa.llinr,- iuo durinc tho conotruction 
period. The :;poncorri' contr~_bution will thuz total to c:.u. 1,312.000 of 
which c.u. i,ooo.cuo Hill iJc thro~ pa.id-up capitn.1 and c.u. 312.000 aa 
lon;;-torm loana from ~ircctorn. 

3. DEDT-!:!0.Um n .. \'i1!_0: . 
The dobt-cC!'lity ra.ti.o in tho fixed cost of tho project n.ftor 10 i

down payment end two inr::ta.J ;.ionta of ba.nY..D 1 loan fall inc due during tho 
conctruction porio~ workl:: out to be 39:61. The ratio in tho overall cost 
o! tho prcjoct will bo 32:6~. Dircctoro 1 loan of c.u. 312.000 whic!1 will not 
bo repaid durinc tho oubnictonco of tho b::i.nl:c 1 loan, for the purpot.1cs of 
computation of thic ratio hn.o rec~ tro.-~tcd an pa.rt of cponoors 1 equity 
( quaoi crruity). 

- - ~, -
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'!'he detailed. foreca:::t or earnin..-:s ~nd. it::: U.'1.derl:rin.-; assuoption::: 
in renpect of t'.10J proposed. project for ti1c first four year::: of operations 
are given in J.'1.ne:XU..."'Cs -,- t::i r:~. _'\. ~1.'i:"lr:n.ry of t:•e l~ore:-a:::t of ~:;.'1.rrlings 
is given below: 

l:::~ ye:?.r 2nd year }:·d year ,~t~1 y• ar 
G. U. )_n .coo 

3a.les 23o6 3564 4141 423o 

Gros:> F:-ofit 703 1012 1202 1?37 

net Opera.ting Prof·it 502 706 954 c;70 

Total Profit Defcro ~-- 4';3 72~ C98 922 

'rhe Compa~· i::: expected to earn pre-tax profit on :::ales of 17. 5 %, 
20.23 :~, 21.~8 f:, a.r.:l 21.:)4 ~· in the fir:::t, :;econcl, third and fourth year 
of opemtion::: respectiv-ely. If "-he pla:1t is assumed to be o. tax-pa.•·ing 
unit t!1c after-tax profit on ::a.le::: for the four yea.rs ~iill 'Jc ').l ~' 
9.o ~:, 10.:; ; an.d 9.C ~: respectively. 

The pre-"':a.."C a..'ld after-tax: return on 0t·oers 1 c:.vera.ge equity as well 
as on a'·era.~ capitalization ""or t:1~ firsi: four years of ope .. "ations 
a.re givun as belot·;: 

Return on Ovmcrs' ~~ __s.: 

~'ir:-;t 

Second 

'i'hird 

:.-•ourth 

lleturn on Ca.Rita.lization 

Yoar of G..£eEJ.~1! 

::'irst 

:3econd 

T!iird 

Fourth 

Pre-'i'ax 

43.1 ~· 

y;.G ,'. 

35.1 I' 

Pre-•rax -----

31.4 ~: 

31.9 ~~ 

29.8 

.\.fter-Ta.x 

21.4 1; 
20.3 ;: 

13.4 ~ 
H.i.00 :· 

: .. rter-Ta.x 

15.5 ~ 
16. 5 ~'., 

15.0 ~~ 
ll; .• 4 ~; 

It nay a.loo be noted that the propofled unit promisec to yield the 
following pre-to.~ o.nd after-tax ea.rninco for a a!w.re of c.u. 100.00: 

Year of Operation :-~1.rn~:: ·--1 . '":.~ ~'in.re ~brr . .:.. .. , ,. ·.~ Jure 
_ ___(fl_~ore- 'l'n.xj_ __ __ li.fter 'faxj_ _ 

l•'ir:>t C.L. l'.).30 c. u. 25.60 

'.3econd c. ~. 72 • .10 c.u. 34.90 

~h::.rd c. u. 59.~7 r,. u. 27.07 

:/ou.!'t!l r:.rr. 6J..:n c. u. 23.00 

The company 11oul'l be a.ble to dechrc a 10 ;~ ca.r.ih dividend in the 
fi'."."lit yoor of opern.tion, a. 15 ;: ca.ch diviU.ond in the cecond yca.r, a. 20 ~ 
caan dividend in thircl o.nd fourth year &r..c;1. The company Hill also b3 
iasuing a )0 r(, stocl~ divide:td (honun r;lurec) in the third yoa.r. 
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1st year 2nd year 3rd. year !,.th year 
c.u. in .ooo 

~-~~ ~~~~-~--~~~ 

.~. J.ssurrnm T_i.I HOLID"i.Y UiIT'l' - -
i!et Profit m: per ::}!arnill[;S 

Po recast 

Less: Income T~ 
(-ln."le:xure-XII) 

Add: 
Interest on ('!overnraent 

De0enturcs 

723 

--- Tax ~1oliday --

493 723 

7 7 
Interest on Dank::;' Loan -~4~- - 31 

5 
32 

Income ~vailable for 
ceeting Liabilities 

Lia"uili ties 

Instalments on fun..'lcs 1 Loan 

Instalraentc 011 Govt. Custom 
Duty Debentures 

Interest on Bu."lks' Loan 

51;. 

Interest on Govt. Dobentures~~-.:.7~ 

Total 

Debt Service Coverage (Time::;) 

767 
======== 

,- . 
)'>-

37 

==2?2_= 

54 

40 

32 
_1 ___ _ 5_ 

7.13 

502* 

420 

2 

27 

41 

27 

2 

124 
======= 

3.62 
========= ======= ======== ======== 

*The ::J.x-~olida.y priYilege o.i.' the company C!xpires after 3 yP.a.rs. 

B • .'1.SSUIIrnG 1'-U: m.YIL.fC: UHIT ---------
ifot Profit a:: per ~.hrnin;; 

:.•orccan·t 

Less: Incoi:le I':i.:: 
(.\.nncxurn-XII) 

• V'• _,,( .. """. 
Interest on J:l.nk::i Lon.::i 

Intcrc::::t on .f!overnr.1cnt 
Debenture:::: 

Incvr.ic ,\'ro.ilc.ble for meetin;; 
Liahili tie::: 

Lic.bili tic::: n.:::: in .'.. a.bovo 

Debt Service Govcr::i.cc ('T'irnca) 

723 

. _2}1_ '_)]_4._ 
2'.)G 34S 

,i2 37 

___ 1__ . ___ _1_ -

305 39) 

103 13G 
::.:=--==:...::= ======= 

2 •. '.1·i 
:::=====:-: ======= 

39G 922 

·- .iGo _50?__ 

l;.18 :~20 

32 27 

___ -5 .. -- 2 ·---
·1'35 4.i9 

131 124 
===::::1=::::== =====s=:c 

j. /,L7 3.62 
=:======= ==::s===-= 
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'I'he pro .)ect ;;ill enjoy t<l.x-holid..:.y under .;ection ••••••• of th0 
Incon.e ?:u: -let for 3 ,;-ears. -:.-:ie 1lcot service coveroc.-e durin.:; t:1e t3.x
holida.y period. ~rorks out to "he 5. 26, 5. 55, 7 .13 in the first, second 
and third ye:.::: of oper~tions r'3:::).:;ctively. On e1c e:;..~il"J of tl~e tn...'C
holida.y period tl!c :.lel:it-servicin;:; CJ.pa.city ~:ill be reduced to 3.62, 
but still would be ::;ufficfontly hir;~1 o:md above t::e reC'..rirer.ie;:itc. 

If the unit :rere :.. ta.x-payin.:-; one, t'.1e debt-service coverat;e uor~~ 
cvt to be 2.96, 2.3.-i.1 3.,n ;:i..1C. 3.62 i:l the first, second, thirC. 
::ind fourth year of opc1-atioru:; respectively, sho~ii!lG ::.. ca.tis:factory 
debt-serviciJlG capacity of the unit. 

Trte project will i:>rcak even (_"u'llle:xurc ;~III) .:i.t a sales voltL'llC 
of G.U. 1,473.000 at )0 ~ capo.city utili~~tion thu::; lenvi?lG a consiler0ble 
,:ap under uhic!:l the project can :freely 0perate before it could suffer 
a loss. Sales required to ear;:i ~ 15 ;' pre-t:u: retlll'n on equity 
employed are C.U. l,~Gt! .• 300 w'.lich necessit2.te 65.5 ~: C3.pacity utilis.::.tion. 

I I C ... ir>:f ::110~: ----------
.'.. detailed c.."1.sl1 flou :::b.tcment (:..nne:rure I) coverinc the first four 

;resro of o::_Jerations i~ attac:1ccl o.s .' • .nne}.."Ure ~. 'i'he company i::::; expe.::tecl 
to e;ener<lte ftmds sufficient enou&h to pa.y off the banlcs 1 loan instn.1-
r.icnts, iu"'.:ereot, deferred. custor.1c duty in3talments a.nd interest and 10 ~: 
cash dividend in the first year, 15 '., caah dividend. in the second ye..-..r, 
a.nd a 20 C: cash cliyir.i.end L1 t11e t!1ird •md the fourtI-, ye<:ir ea.ch. Uesid.es, 
ti1e net cash surplw:; of C. ':J. 2 1 123.000 ut the end of the fourth year 
inrlicateo th.':l.t th-3 project '·rill h:we surplus c.'.l.sh more than necessary 
to re!)l~ce the plant o..t tl10 end of its ex!)cctcd econor.iic life. 

H ~ C 0 E I'. "°! ;r J) _;_ T I 0 I'. 
. ----------------------

Conaidc.red from n~.l rispccts the project of I;/s ,:yz \;coll.en 
I~ill Ltd. (Proposed) i::; feasible o.nd ::mi t:ible for the b~n1:.c; .i:'inancinG• 
It is, therefore, recornmcnC:ed t:•:"l.t e. torci;_;n currency loan ec;:uivc:i.lcnt 
to c.u. 605.000 (<lpproxira-•tely) r.ny be sanctioned to them. 

;:::i.na~er 

Project Ucr.urtr.1ent 

Project Offic~r 

. :conor.lii.:t 

··--·-----' the _______ _19 
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-------·---------·------
I t e m Go3t in Equivalent 

i-'orei~n Currency in C.U. 

1. r.um 
a) Cost of 60.000 sq.ft. 

of land 

Q) Cost of ~illing, 
Gr:>.iine, La.ndsca pin:; 

c) ·Draimt;e, Sm1ers, 
'.-later-maim: 

d) Iload::; 

Total: 

2. nun.nnm 
a) }?actory 

b) Office 

c) Codoun/Storc 

d) :·Iorkerc 1 Q;uarterc 

C:> 

e) Others (Cantc~n Joiler -
Room, Lavatory, Tanks etc.) 

f) Fencing-, Compound '.la.11 

Total: 

3. ~~-~CHil~Y + J~qUIJ]I:.:i~ 

a) ~~in J.Iachiner;y, Co f;t 
C+F/nnd/or ex uor!~ in 126.064 605.000 
caee of domestic oriGin 
(::i.c per encl. quotntionc) 

b) Spare parts, co ct C+T~ 
and/ or ex \·10r!::c in caae 
of domestic ori.~:in 
(a.5 per encl. rruotation~) 

c) Tubewell-::, Pouer Plant, 
Transforraerc, Cable~ 
from !'.ain, l•'uel :3tora.:;e, 
Other (rta.ihm.y cidinc 
etc.~ 

d) Uari11c Incurance 

e) Import Duty 

L-Ocal 
Curru2cy 
Cost c.u. 

3.000 

2.000 

145.Goo 

'.?.Goo 

32 •. 100 

47.500 

7.000 

Total 
Cost 
c. u. 

55.000 

3.000 

2.000 

145.COO 
9.600 

32.400 

47.500 

1.eoo 

I3a.sis 
for 

::!atir.nte* 

II 

rf 

III 

§o.ooo 

III 

III 

III 

III 

_243.1oq 

42.000 647.000 

2.000 

IJ.. )UO 

302.jOO 

2.000 

4.500 
302.500 

III 

III 

IV 

IV 
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Co:::t in '.';quiv::i.lent L-0cal Total fu.3iB 
I t e c l'?oreit:;n Currency Currency Cost for 

_(2) __ in C. U, Cost ~. U. c. u. ;';stimtc* ---- ---
f) Tionim nouchcrs 

1'.'I. 170 : 102.850 102.050 :er 

g) Cle<1.ring cbarGeD 
etc. 500 JI)() 

h) Inland freight to 
site includinc loadil'IG 
and unle>adi~ 23.00·J 23.JOO Dl 

i) Inland Insurance 2.000 2.000 r1 

Total: 1,039.350 

4. COST Oli' rn:1T.lLL.lTIO?i 

a) i.Icchanical ( In:::ta.-
llation c~ r.nchincry) - 1:0.000 40.000 IV 

b) :;:!lectrical 20.000 20.000 IV 

c) Insurance 

Total: 50.000 

5. Vi.:micrzs {for U3e[ 
a.) Inside Factory Cor.r-

pound 

b) Outnide of Factory 

Total: 

6. owic:;:: r::~TJIP.'.J::.!!17 

a.) Office rurniture 2.000 2.000 III 

b) Office r.nchines 1.000 1.000 III 

·rota.1: 3.000 

7. COWJULT.UITS I·';;.~;~ 

a.) Gurveya 

b) Pl.:i.ns, Dra.uincn 1.000 1.000 IV 

',~ota.l: 1.000 

n • .!1.!£:..~~~!£~1 :;-:!:;R'~~ 
a) Pror:iotiol'lill 1.000 1.000 III 

~) Le.2,al 1.000 1.000 r1 

c) Danko' l~eea, L/C 
c::iargec etc. 20.000 20.000 IV 

I 1) Import Liconco l~()e 2.000 2.000 IV 

L 



I 
L ... 

- 31 -

----------:1-----------------------Local 
I t e u 

Cost i::1. '-;qui mlcmt 
Foreien Currency Cu..-rcncy 

(~) --

~> ~nses fo~ star-
tinc up production 
(experts, trial-runs ct~.) 

f) 1ey other cha.rt;e~ 
(details) 

~otal: 

o. IlrE.~t"'.,ST P .1Y1BW 
nunnm cmr~u:;TroM 
a) On :~chincl"J and 

.\.uxiliaries 

b) On Building + ::>thers -

Total: 

io. cmrrrne?.!rc:c3 
a) On :I41.chinery and 

.'..uxiliu.rie:::: 5 ~- of 
local currency cost 

b) On Duilcliw.:; ) ~ 

'rotal: 

in c.t;. 

Total csti:nated : 1i:ced Co~t 

11. ;ror.r~TITG C."..FIT.'..L n.:~QUJJT::D 
(Includin~ Commercial Ilanl: Dorrowin.:;s) 

TOT.U. ~~:~rIJL'\.'r-::rl C03T 

Cost c. u. ----

).000 

23.G50 

12.150 

:Jn.y 

--------------·---·-------
*?fote: (:;~:xpla.nation of col-:Jm 6 "J •. -iaia for -.~stir.ate") 

I purchase !:ia.s been completed 
II - a bindin~ quotation h.."\.s been received 

III - a. proform. ryuota.tion liar. been received 
r.v - an estimated price has been &ivcn 

Total :3asia 
Co~t for 
c.u. ~stimte* 

5.ooc 

29.000 

45.4oc 

2G.35C IV 

12.15C IV 
__ __4_1~-

1,571.::>50 

560.000 

c.u. 2,131.050 

£~E~~t~~~~~~== 

I conf .i.rm hcrcwi th, th, .... t <:i.fter thorouch inveotication of a.11 

anticipated expcnditlll'er.
1 

a. rea.liotic octinntc of t~o cost of the project 

has been ci ven. 

lhted: ·---·--- y; 
_I_l!_i~=- : :ni:;inecr: 

Project Officor: 

r:a~eer 
Pr0ject Dop~rtmant: 
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"fl • -» XYZ :xcct.rn: =~IL~,3 I"7D. {P.:JPOS: :D) 

Ust of ::acninery to be Ir:.ported. 

----
Description Operation Uodel Capacity ~~a.of Price 

unitG in.:. 

1. P-·:IC Gress :las.'1.int; ::icouring 
and RinsinG ma.chine + i-fa::;hing 

2. Opener with 600 r.D Openillt5 workinc width 

3. SinGle ~mift Card 
2200 mm world~ Carding 
t.,idth 

'~· Rapid Intersectine !>rauinc 
wi'\h l h.-d 1 can. 

5. Rapid Inter::iectinG 
Draw inc with 1 head 2 cans 

6. l:U.Lpid I~tersectinG 
with 1 head. 2 cam; Drauin:; 
4 slivers 

7. ~iigh Draft :~ini::lhec Pr t. 
~ t t .th 0 , ead cpara ion •• u orna wi • u .i. :::: ·" :?. • . . 
and 16 bobbins 0 ~ .ovinG 

G. Ring Spinning frameo 3pi.m1iJ1G 

30JO lb:J/ 11.550 shift 

2500 lhr:/ 1 1. )::J.J 
shift 

2000 lbs/ 1 40.432 shift 

2000 lbs/ 1 6.437 ::ihift 

20<.JO l~s/ 1 1.011 ::;hi ft 

20()') lbc/ 
:;hi ft 7.650 

2000 lbs 1 11.oco 

3.30 lbs per 
spindle and shift 

(240 spindleo o: 

)1.000 

7':::: York Shire 
Skien) (2 set,-;) ------

Price :_,•.o.n. 
ii'reir_;ht 

= ~ 117.269 

=.2-..§.~
') 126.06:l_ 

·:-:qui val en t to r,. U. 605. 000 
=:c==-=======· 

Ini tialr: 

Uame of 
t!anufactUl·· ·rs 

3pima 
:lest Ge:rmny 

- do 

- do -

- do -

- do -

- do -

. C10 -

- do -

~ncinccr: rroject Officer 

;:a.nacer 
Project :apartment 
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-------------------------------·-------s.no. Description Price 
-----------·----------

1. Doil er (Oil fired) l)O p. :::;. I. 1 ::et r,. u. JO.COO 

2. I:l.Uldli~ Press l set c.u. 1.000 

3. Ilalillt~ Press (:::Crew type} l "-Ct c.u. .i.ooo 
4. 3.eelill(; I;achine 2 :;et::: t!. u. 5.oon 

5. ;-Iei[)ti.nc ma.c;1ine l set c.u. 2.000 

'i'otal c.u. 42.oco ============== 

Initia.b 

::':n.;ineer Project Officer 

~ ia!'L'l.cer 
Project Depart~ent 

I 

L 



r--

1. Land acquioition 

2. ~stablishnent of Letter of 
Credit (!'.achinery Order) 

3. Site developl!lent started 

4. Site develo?ment completed 

5. 3ui.ldi.ns constructio~ started 

E. BuildinJ construction 
completed 

7. .\rri val of oa.chinery-port 

8. _\rri val of machinery -
factory 

9. tiachinery installation 
completed 

10. Unforeseen delays 

11. Trial runa 

12. Normal Pl.iuotion started 

a L J -it 

I!/3 _.~YZ 1100LL::T l::IJ!!!.~· (PilOPOG:::nJ. 

l'l-:OJ!'OOT COHST11tx:TIOlJ TD~ (~STL.t\'.[')~D D:T nonTU3) 

~ L/C Period 

ANNEX III 

-;;-~--n1 lC! {~l 20 --T::i-._--- - . ,, 21 i 22 j 23 I 24 

H- 1 J_.J._ ·r·-· 
L -H-J.- ! 1--

x J • , 1 • 1 ··-r·t-··r-

P=f f :t. --t~ ·::~J-+--·~--~-++P--f--tt .. .±±~t 

~-:2-~~i, 1_6·ftr-r~ ~-1-2+::114 

x I ~--+f--f-H-H-. ~t~-
........ _ ... _,,._...,_._ .. _ 

--+---+---+--+ I I I.. I I 

-· - I ' - -· 

~--:-- : : ~- - ·-· -- --+- x ~ :· -~ ~L :.~ =~ --tt-· . . -- -+- " I -
t--·+--+- I f •• l -- -- ·-·· -· . - --

+·-+···+-- I I X ·1·-+-· 
~JJ_Lrmnt --- ~ ~·-~ -- -t~ 

--·----··-.l- l l .. [ -···· ··- •" -· •. ....._ I - ----· _.__ -·, --

""" Vt 

I 

-- . Jt - ------- """':'" .... ----
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,._., .,s ''<:'T...-•'m'"'"'~-- ,.,,,,,TC'"''") U.:.Lll ... H .J\.J .L.J.·t.ll..!:~a...) .. "&,n • • ·-•V- .;.~,,;. ---

Year of Operation l'::t year 2nd year 3rd year 4th year 

C~pa.city Utilization ~5 ~ 75 ~ 
. 

J5' G5 ~~ 

~ti ties (lb~/ (l~s) (r.s) {lbs) 

Openillb Stoc!: of ~,.inished ::i<>ods 30.G38 35.402 40.234 

Production duri?lb the year 591.163 709.632 8o4.672 ~7.1340 

Quantity ~vailable for Sale 5~7 .16!3 7i' .. O. 520 J.10.154 3't8.074 

Less: Closing Stoel~ of 
finished ~ods 30.888 35.432 40. 23.;. 40.392 
(15 days production) 

.ontity estima.ted to be cold 566.280 105.033 799.920 C07.632 
=--==--=============e=========================--=-

Quantity estimated to be 
sold in the local r.arl'"..et(80 ;] 453.024 

quantity estir.nted to be 
exported (20 ~) __ 113.25~6~.....;;1~4~1.~oo~J~~-=;1~52~·~z~a~4~~~16~1~·~s~3-6~ 

566.280 799.~20 eo7.6a2 
=============================--==========-======= 

f.>alos Valrie 

~\. Finished Goode c.u. c. u. c.u. c. u. 

i) Local 2,oc3.910 2,656.5G1 3,09c. 3'.:11 3,198.423 

ii) ~rtn __]J6.3j6 50G.21? 580,. 71;.1 608.991 

2,480.301) 3,162.000 3,679.632 3,007 •. 114 

n. Spiruiing :fast~ __g,~)52 11).2.260 161. ~63 161.268 

38.lea Value 2,603.358 3,305.360 3, 841. 20'.) 3,963.982 

Add: 
i) Bonus :;.'.arnin,'.;13 118. '.)19 1)1.366 17G.G22 1(32.697 

~ 30 ~:·. of ;::xport::; 

ii) Pramiwn on nonus G3.243 lo6.306 123.635 127.1383 
Vouc!1crs ~ 79 ',~ ----------------- --

Total Ga.lee Hevenue 2,3o6.020 3,563.532 4, 141 •. 157 4,279.567 
===~~=============~c::==========~====am==========• 

Aoaumptiono and J:!xplanatocy Homa_r]~:. 

1. Operation Time - 'I\10 shift:::; of C hours ea.ch 

2. Production Period -300 cl.a.ya in a. year 

3. ~/ork-in-Procccn 
Period - 10 days 
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4. 'fotal number of spindle::: - ·!.:'-0 

5. Production per spinil~.- 3.3 11s. per ~~ift 

6. Production durinc t!1c year fiGU"cc :1..i.vc 'Jcen 1rorl-::cd out aG U.'lder: 

li::t year --- ""---· 

Production at ::;tated capacity 
for 290 day::; of t~1c year 597 .168 

~dd: 10 days production at 
previous years capacity 
(Wlita in work-in-process 
of the previous year 

Quantity Prod~ced durinc 
the year 597.168 

_2...:"lj.J~:r_ 

75 ~-

(lb) 

6Gs;. OL!.O -

20.592 

_lz'd;r__ear 4-tl~~r_ 

35 ·/ 8) ~~ 

(10::;) ( 10::;) 

7Go.)12 78o.912 

23.760 26.928 

807.840 
.:.:=====--=========================== 

7. The home r71ar!cct and c;..rport priceG for l:::t ;/car of o pcr:i.tion have been 

asS1Jliled at c.u .. :i.Go a:i.d. 3.50 per lb. recpcctivcly. Thereafter an 

increaze of 2. 5 ~· each year hac beer. acsuned. '!:'he :::ale price for first 

4 yearn of operation will be as bclm1: 

1st y~ 2nd y__ear_ 3rd J:._car 4th :r_ca.r 
c. u. c. u. c. u. c. u. 

Local 4.60 .; .• 71 4.33 -1°95 
Export 3.50 3.59 3.63 3.77 

8. Saleable spinnirtg' waste \·rould be 10 ~~ of the total raw r.aterial consumed 

and would be oold ~ c.u. l.Oo per lb • 

. . . . . . . . . . . 

I 
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xy::; ::ocLL.:r '.ITLL:3 l!'u. {PROPOS:~) 

Year of Operation 

Pfaii.t Capacity 

'I ark-in-Process 
( Openi~ stock) 

Ilaw rateria.lo 

Openi!l[; Stock 

Purchaoe 2.07') 

Raw-fia.terial avail-
able for use 2.079 
Less: Closin..; stoc!c 11J9 
l1a.w-!:aterial ( 30 r!,-'-"o.y._s_,)'---_ 

naw r:atcrial consumed 
durinG the year 

Factory 'fages + Sa.larics 

Factory Overhcad3 

lrater, Power + Fuel 3,;_ 

Spares + stores 3 

Tie::>airs + rlaintcnanco 15 

Dccpreciation i,rac~inery 125 

Decpreciation Factory 12 
DuildillG 

Oth~r manufacturing 30 
Overhe?.do 

Total Factory Overheads 

'rotal Uork-in-Proceos 

Leos: l J orlc-in-Proccss 
{Clooi~j ltock 10 <lays) 

Cost of good::; rra.nufac-
turccl durin[( the year 

~ Opening stock of 
finiahcd goodo 

Total Finiahed Gooc1:1 
lvailable for Gale 

Leos: Pini:Jhod Goodn 
{Cloain,,r:: 8tock 15 tla.yr-i) 

::;oot of Goo<ln ::.:old 

(r,.u. in 1000) 

lot year 2nd year 3rd year 

6) ~ 75 :. 

1.: 
I' 

::.'39 

2_.25n 

2.!:..-!7 
222 

1.3)0 2 .• :2.=J 

):J 112 

3C 

6 

30 

125 

12 

223 

2.60_2 

2.:~27 
257 

" L• 

,~3 

lC 

,.~5 

125 

12 

·-.·. 
! ~ 

126 

257 

2.625 

2.832 
262 

,B 

J3 

60 

125 

12 

4th year 

2.620 

132 

35 ,io 115 

212 246 272 228 

2.207 2.557 3. 0')7 3.1.19 

74 36 _ _2L 102 

2.133 2.571 2.95C 3.047 

110 122 1~8 

2.133 2.681 3.on7 3.195 

-~ 122 1413 1:;22 

2.023 2.552 2.939 3.01,3 

====::i:-~ =:a==:s== :o.::::cr::::s:;Ja srs::::::rama 

r 
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ls~ur:iption and I:xplanatory Remarks: 

1. J.t 100 ~'. plant cffici.ency, Greasy · :ool and Ehtchin.:; Oil - t~1c raw r.e.terials 
for tl1e project - "l'ill be required in the follouin;; cruantitics 

Greasy Hool 
Batc'.lillG Oil 

1, 900. 000 lbs. 
2'.:i.)l~ lb::;. 

2. The cost of greasy Hool and ba.tcl1inc oil for 1st year of operation ha.s 
been assl.V!led c.u. 1.50 and C.U. 2.00 per lb. r '•pectively. Thereafter 
an increase of 2 ~ each year has "!:>een aosumed. The coot of the :raw 
aa:l;erials per lb. frr the first ..';. yc.:i.rs of operation t-1ouJ d. be as l:Gl.01r1 

let -:£.eo.r 2nd y:_car 3rd ;I.ear 4th -:1,.ear 

c.u. (' .. ..., . \.. c. u. c.u. 
Greasy iiool 1.50 1.53 1. 56 1.59 
Ila.telling Oil 2.00 2.0+ 2.oG 2.12 

3. It is assumed th.at the scourint; waste will be ,~.C % of the tota} raw 
material consUJ:1ed and -r1ill be unnal'*l.ble. The spinning waste is 
estimated at 10 ~ of t~e total rau ne.terial consu::ied, and wil::.. be sold 
a c.u. 1.00 per lb. 

4. The purchase of raw r.nterials fvr the first four years of operation 
have b2e:"' ·workud out as on page L~. 

Pixed: 
3pinning Ifa.ster 

Supervfoor 

Ferer.an 

Variable: -------Skilled Labour 

iieni-::;killcd I.a.bour 

Un-Skilled. Labour 

lfo. 

1 

2 

1 

!fo. 

10 

22 
] r, .. u ) 

_:3_?_~3.!'Y. por mo~th 

c. u. 

500 

500 

lfaties P12f'_~ 

' at u 

rated 5 ca.p.:i.city 
il 

:~ua.l 3al~ 

c. u. 

18.000 

12.000 

t.000 

31).000 
========= 

2G.30o 

. ...1b_60q__ 

r,3 •. 1-00 ========= 
_ 1.£!.i.c.£:E. _ . }ml.J~~X:. .)rd yea.r .. ..-1tl!J.~¥-

r;. u. c.u. c. u. r,. u. 
!"acto_tz ll<!.z.~-±....:.~~~r..~.£~ 

a) Pi::cod Co'Jt 30. (fJ0 y;. OOC· 36.000 36.000 __ ... ___ ,_ .. 
5 % 1.300 3.600 2·400 Incrcmcilt ~ p.a. 

36.000 37.[Ji.)() 39.Goo 41. 11..00 
Donuo 1 r.ionth _j~..Q.?.0._ _).150 3.300 3-120 

Total (n) 39.000 ===c:i:===== ,J2~2~~= 42.220 =s:::= C::5=i =:o/.!~~~~-
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b) Variable Cost 54.210 62.550 7c.'.YCJO 70.i.190 

Increaent ~ 5 :: p.a. -~ll_Q_ 5.G3L _2_._301 

5.~.21~ G5.2Go 7G.727 [',().271 

;'.onu::; i rnont:i ~_17 _ __ 2-~3G _6.39.:~ 6.602 

Total (1}) 53.727 7c.698 [13.121 86.960 

Total Factory Wa:;ec 
and 5a.larics (a+b) )7. 727 111.G~u 126.1)21 131.GlO 

:!:::===== ====== ======== === 

6. Stores a.<d SP:?:res 

fr, of the C+F/l£x~_forks O. 5 ~ 1.0 ~ 1. 5 ~: 2.0 ~~ 
Cost of nachinery 

7. Repai:::-s a!'..d. iiaintel!_B!lce 

~-' of the .total cost of 
--~·:inery + Buildin.:; 1.0 ~~ 2.0 ~~ 

8. Hater Pot!er + fuel at 
_100 ~-'Ca@~~ 

10. 

a) rower: 
i) Connected load - 50 ~1-1 

?.J:·mr :<'actory - • B 
~:::m - 50 :i.: • a x lG x 300 
Gost = 192.000 x 0.135 

= 192.000 
= 2).920 (Variable) 

ii) Jurcharce ~ C.U. 13.U per J.:r per month" .:::.u. 7.3oo (fi.;:ed) 

b) ~el. OH: 

20 gallonz per day ~ C.U. 1.00 per gallon = c.u. 6.000 (Variable) 

c) :·later: 

15 gallons per day ~ c. U. 2.00 per 1--~0 ga.1101.s = c. U. 9.000 (Variable) 

Power, i:a.ter + Fuel Cos_!.:_ 

f'i~ed 

Variable 

Iter.1 

Total (a+ b + c) c.u •. io.920 (Variable) 
c.u. 7.800 P.ixed 

1st year 2nd year 3rd year 4th y~ 
c.u. c.u. c.u. c.u. 

7. :Joo · 
.?.~.52~-
34. 390 ======= 

Coat 

7.800 
3:!. 782 
l~Z~~: 

;:ate of 
;)enrec ia t ion 
. ;.J;_-;;r----,; 

.\mow.t 
pcprecJ:.:::!. ion 

c. u. 
Hachinery 1,251.600 
Ii'a.ctory Duildinc 2.~A •• 970 

10 
5 

125.160 

12.2~ 
==~~I:.~L 

_l_s.!_ y_C£_ .?.~~e_a_x: 3rd ye~ 
c. u. c. u. c. u. 

.4t~-~ 
c.u. 

Other \.tanuf e.cturing 
Overheads - Lump Sum 30.000 35.000 40.000 
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ttI:qJ;g: O~il _!l-~·_'._;_-:..\.~~·:1Ll~: 
·-----isf year __________ -ii1d "iia:.::- -- --- ---- --s;a.-.;eo.;----- --··-,ffi~-ieir _______ _ 
::;zuantity Value Quantity Vo.lue Quantity Value ~uantit~· Value 

PJs. c.u. lbs. c.u. :i.bs. C.U. lbs. C.U. - -----------·-----------· ·-··- ---·- .... ---··-- .. _. ___ --~--- -·-··----------·-·--~--··· 

~"! . .Ea~r_ial_A~e-~~ 

a) _c'~~C!'_S.Y '.~o2l_:. 
Q\.la~tity require1 for 300 days' 

products 1,235.520 
3to~': to ~e rainta.ined at all 

1,353.230 

135.328 

1,.125.600 2,HH.163 1 1 615.680 2,520 • .-,61 l,615.68C 2 1 )63.9~.1 

ti,.,.;;.; durin,:; the year 
(30 days requirements) 

Total I!e;:1.drements 

123.552 

h~2~:.n~ 2 i. i:_, 3~·. 6oe =-======= 

i.i2.560 213.117 

lJ.:;GCJ.160 
=-!::::~;;:;;::= ~:1.~22:.~~~ 

161. 568 252.016 161. 563 25G.851: 

hZZZ:.~~~ ~.1.ZZ~:.~~l hZH:.~~~ ~!.~~2:.~::~ 
Less: Openi!lg ~tock ::ui-chases _ _ 123. 552 1~:15. 328 H2. 56(; 213.117 161. 56<3 252.0:~6 

to be made durinc the year------····-···-·--.····-·-··--···-·--·-----··-···-····-------··.·-·-····-· •...••.. ··--·-·--·····-··-····-- .. ·--- ... 

b) ~ t_~~~?}.Q .Cli_l. 
Q-..untity rec:uirad for 300 days 1 

production 

Stoc~ to be rnc.intained at all 
tim~s duri~G the year (30 days 1 

:..'4 ~..irerr.e!"lt~) 

~otal Il€quiremer.ts 

1,359.072 2,038.608 l,.~~~.603 2,213.957 1 1 G3~.688 2,554.390 l,615.6DC 2,57).]78 
==================::;==-~======::=======-=::=============::r::i:::;:::i======c::::===s;::r~:;r=::r::=:::====;;:a==:::a::a;.o:==:r;;~1.c;;; 

18.533 37.06G 21. 3G.1 .f).623 

1.853 3.70G 2.133 .: .• 362 

20.336 ========== ==J~:.U~ = .. ~~~~~~ -==~1~~§~ 

24. 23'.) 

2. ,~2.·, 

= .. ~~:.~~~ 

50.40) 

5.o.i1 

"r. 1 r::o -=='~~;J~= 

2.~. 235 51.3'j'8 

2. i2.~ 5. l'.19 

26.6•)0 
=~===:::s!il:'= '-'=~~~~;J 

Less: O:renil16 Stock Purcb\ses _ _ 1. 853 3. 706 _. 2~.l).~ _______ _.}_._3_~.2.. _ ...• ~·.-'.t2.4 ...... _ _5.._q41 ... 
t be made durin"' the year·----------··--·-··--··--·---····---·------······--·······- ······ · 

c u • 2G. 386 -~O. 772 21. 669 1j..J .• 279 2.i. 521 51. 083 2.~. 235 51. •r16 
===~============-==============;==~==;=====-~~=~=~===~~===~============~~=~~~=~==~=~~=~===:= 

!_o_tal _(!._ .+ . • 1!1. 2,079.380 2,258.236 2,605.470 2,625.2'.>·i 
============ ============= ... ========-=== =====::==r::i,== 

~ 
(\) 

Ji 



I 

L 
~ 

- 43 -

(in 1000) 

Year of Operation 1st ye::i.r 2nd year 3rd year 4th year 

c.u. c. u. c.u. c.u. 
--~-

.1. General + .ldministrative 
Expenses: 

Salaries - Office Staff 36 33 ,j.O 42 

Directors• Fee 

Mai;aging .\gent ..:lllowa.nce 

Postage, Telephone, 
Telegram+ Nlectricity 

6 1 8 9 

Stationery + PrintinG 4 5 6 7 

Travelling + Conveyance 5 6 1 3 

Piisc. J!!xpenses G 10 12 14 

Depreciation - Office 
'Building and ::.'!quipmcnt 

1 1 1 

Total ( \) 60 67 7/i. 31 

B. !Jelling E:Pen~~ 

SalP~ies - Sales 22 23 2·~ 25 

.\dvertising 50 50 50 50 

Pacld.ng + Other 52 66 77 86 
Distribution Costs 

Misc. Expenses __ _1-1---~-· ---~ 22 

Total (B) l,n 

Total (.\. + B) 201 
=====---- - - - --

~ssumption + Rxpla~tory Rc~~:-

1 • Qff~ Salari«!_s (Fixe<!,)_ 

Manager 

Accountant 

Typist-cum-Cler!: 

Production Clerk 

Hess. + Guard 

No. 

1 

1 

1 

2 

3 

159 i7,:. 136 

226 248 267 
- ======- - -- :::::a::::=======-- == 

Salar"'J per month 
c.u. 
1.000 

600 

250 
200 

100 

.\nnual salary 
c.u. 

12.000 

7.200 

3.000 

4.800 

3.600 

30.600 



l 

L .. 

Salary 

Increment A 5 ~ p.a. 

Provident Fund A 10 ~ 

Bonus 1 month 

2. Depreciation (Fixed) 

Item 

Office Building 

Office Furniture 

- 4'~ -

1st zear 2nd zear 3rd ii.ear 
c.u. c. u. c.u. 

30.600 30.600 30.600 

1.53) 3.060 

30.600 32.130 33.660 

3.060 3.213 3.366 

2.550 _2.G1L 2.00" 
---~-

36.210 38.020 39.831 
---= ==--= 

Cost 
nate of 

c.u. Depreciation 

l0.08o 5~ 
3.000 15 ,. 

3. ~la.ries (Sales) Fixed) 
Uo. Salary ;ee.r I1onth 

Sales Officer 

Sales dssistants 

Typist-cum-<:lerk 

Messenger 

Salary 

Increment A 5 % p.a. 

Pro \Tl.dent Fund A 10 ~~ 

Dvnus 1 month 

1 

2 

1 

1 

1st year 
c.u. 

13.GOO 

18.600 

1.860 

1.220 
22.010 
========= 

c.u. 
600 

300 

250 
100 

.?._r1;,d l.ear 3rd ~'eax: 
c.u. c. u. 

18.GOO 13.600 

230 1.860 

19.530 20 •. 160 

i.953 2.046 

1. 627 1.102 

23.110 2i~.211 

========= ======== 

:t:th zea.r 
c.u. 

30.600 

-1· 290 
35.190 

3.519 

2._233 

.11.642 
=---

.:.nnua.l 
De~iation 

c.u. 
504 
1t50 

22§; 

.lnnual Sal~ 
c.u. 

7.200 

7.200 

3.000 

1.200 

18.600 

_,.;.th y_ea:r 
c.u. 

16.600 

2.790 

21.390 

2.139 

1.783 

25.312 
== - = 

4. Packing and other distribution costs have been asswned ~ 2 % of e<:.les. 
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4lmEX VII 

(c.u. in 1000) 

----------~---~----------------------· 
Year of Operation 

Interest on Banks' Loan 

Interest or .. Coamercial 
Lanlc Loan 

Interest on C-overnment 
Custom Duty Debentures 

1st :;•ear 

42 

21 

7 

2ncl year 3rd year 4th year 

37 32 27 

1 5 2 

Interest on Director's Loan ·---~'.)---·-----~~- ·---- ·- .1.9. ··-. _ ..•. _1_9 __ ... 
Total: 89 .53 56 .is 

==================-~-=====--=========~======= 

_Explanator;y r.e~ks: 

1. 10 ~ of Dank:::' foreiGn currency loa.n will be pa.id as down pa~rment 'before 

establishr::~t of ·/c. The recainil1€ 90 '.: amou.'lt ~ill be pa.id in 2\; 

e;'i-ual half-yearly inr.:talments of r.. n. 27. 225 eac:1, the payment 

conmencin~ 6 ::10nth::: after the s~ipment of r.nchine?"J• 

2. The interest on the Bania::' loan ~.as been cal~1tlated ~ 9 '{p.a. on 

the average balance of the 0anlcs 1 loan durin;:; the yP.ar. 

3. The interest on- Commercial :::a.nk loan has been calculated ~ 10 ~: p.a. 

4. D".ie to adequate liquid fw1ds availa'.Jle a~; the e:id of the firct year 

it ic ascumed ~hat the Cor.unercial Dank ::3orrm-rings are completely 

repaid durinr; the second year of operation. 

5. The interest on defer:;.-ed customs duty of c.u. 121.000 has heen 

calculated A 6 '(. p.a. The defarrod duty will be paid off in 3 equal 

yearly instalments comrnencin·~ fror.i the second year of operation. 

6. The interest on directors' loan of c.u. 312.000 has been calculated 

A 6 ~p.a. (OnP. percent above the Dank r.ate). 
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ADr.:X VIII 

·· '- A1~ ~rOOLL.~: iii:..L~ L:~D. 

, ___ ..... __ , 
:_:i ..... \_l'-'"!_.~-~, 

;srr:m .. 'l ic o:;:i :ron~:E~ c.l.PI'r'..ll, ~gurr.: -::r:-r~'· ! 
(c.u. in .ooo) 

"I'ied Up Conntr. -lnt 2nd 3rd 4th 
Period Year Year Year Year Year 

C ..\. P ..l C I T Y 65 ~ 75; 85 ~ 35 ~ 

Current ;\sects: 

rlaw lfateri&.ls 
!law Materials (imported) 

r.aw J.la.terialc (local) 30 day:: 139 222 257 262 

:fork-in-Proceas 10 daya 74 86 99 102 

:<'inished Good:> (in store) 15 day::; 110 129 148 152 

Debtors {Sales) 1 raonth 234 2l,,'7 345 391 

others (General adi:ri.nistra- 25 day::; 17 19 21 22 
tive + ~ell~ expen~es 
r:'inished c:.-oodc, 15 da:rc 
+ W. I.P. 10 da,yc) 

Total !!!atir.ated :-forking Funds I!equired 624 753 070 929 

ProposE;_d Hean::; of P.inanc~ 

(i} Gurrent Liabilities: 
Ilaterial purchased on 
open account 

Coamercial Bank Dorrowing:r* 20~ 242 284 282 

Total 2atir.atef Current Liabilities- 209 2.15 284 209 

(ii} Gstimted iiorlr..ine Capital 
to be contributed by the 35J.** -115 Sou 50.S 61;0 
3ponsors {A-JU} 

';.' 0 T .\. J, 624 753 870 929 

* po ~ of !1aw I!a terial} 132 155 13o 103 
70 % of Finiohed Stocks} 77 90 104 106 

The Caoh content of workinc capital for the firnt year to be arranged 
at the end. of the conRtruction yca.r is c.u. 351.000 aa shown below: 

Horldne capital requirement a for fir:::t year 
Leas: 
--1. Pre-'!'a.x Profit for 1 r.iont!l included 

-.~. :13.::00 

in the value of ::;a.lea shm-m above C. U. 41.000 

2. Depreciation for 1 r:10nth 25 days 
included in t!lc value of :;a.lea, 
finished eoods and worl: in procem; 
chown a~ove. c.u. 23.000 64.000 ---....... ~~ 

c.u. 351.000 

. 

I 

" 



I 
- 4~· -

;:;,':::;. ~'YZ t!OOLJ.:;-Ji I'.ILL3 LTD. (P.":.OP03.i;;n)_ 

(c.u. in woo) 

l:::;t l.car 2n~;t_ear 3rd year 4th l.ear 

3alec 2.006 3.56,~. .t. l-!-1 4.280 

Cost of Good::: Sold 2.023 2.222 2.23? 3.043 
i}ross Profit 7G3 1.012 1.202 1.237 

C-eneral .\dm:L."lictrative 
and 3elling Tixpence::: 201 226 243 261 

I-Jet Operating Profit 502 786 954 ')10 

other Income 

532 736 954 no 
Financial r:!xpenses n2 63 26 4S 

Total Profit Defore Ta.x 4~3 723 390 922 

Income Tax ~ax j 0 1 id al 502 

Profit 1fter Ta.xe::: 4:n 723 89C 420 

Proposed Dividend 100 150 200 3CO ------
Profit netained 3~3 573 I'"('" u,,.u 120 

======== 

R.iTIOS 

Gross Profit '.ro Sales 27.90 ; 23. 39 ~: 29.02 ~~ 2:3. 90 ~: 

Operatillff Profit To Sales 20. 74 5~ 22.05 ~: 23.03 ~~ 22.66 )~ 

net Profit Before Tax 
To Ja.les 17.57 ~· 20.28 ~~ 21.GO ~'. 21. 54 ~~ 

Met Profit Before Tax 
To Owner::: '.~qui ty 41.2 ~ 43.1 ~ 39.6 1= 35.14 ~~ I' ,. 

Ifet Profi.t Defore Tax 
and Int~rest 26. no ;: 31.41 ~~ 31.07 ~~ 29.77 ~ 
To Capitalisation 

I 

IL 
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.t. 3ource of Funds 

!let Profit before 
Tax and I~terest 

Depreciation 

Constructio·-~ 

Per:i 'Jd. 

Total Fund.a Genera
ting from Operations 

Sponsor's ~quity 
{Paid-up Capital) 1.000 

Borrowings from 
312 Directors/Partners 

Banks 1 L~11n 60 5 
Debenturss {Customs Duty)l21 

Increase in i>hort-term 
CoD111ercial Bank 
Borrowings 

Increase in other 
current liabilities 

TOTJ~L :;ounc; 
OF Fmfro (A) 2.03S 

======== 

(c.u. in •occ) 

l_st __ Y_~r ~nd ~~ea:- 3_rd _Yea:r -l"t_h -~ear 

50.2 736 ~54 970 

-- _13f~_ .. X-l~- 1-~~ l_:.?_1 -- . 

720 924 1.092 1.108 

20S' 

929 924 i.a92 1.108 
======= ======== ======== ======== 

I 
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Construction 1st 2nd year 3rd year 4thy~ 
Period - ye~ 

B. Application of Funds 

Investment in fixed 
assets including 1.572 
capitalized expenditure 

Increase in Current 624 129 i.17 59 
.lccets 

Decrease in Commercial 209 
Bank Borrowings 

Decrease in other Current 
Liabilities 

Interest payable on 42 37 32 27 
Banks' Loan 

Interest on Directors 19 19 19 19 
Loan 

Interest on Co!?lllercia::.. 21 
Pank !lorrm·rings 

Interest on Customs 7 7 5 2 
Debentures 

~i.mortisation of loan 
from Directors 

~\mortisation of the 115 54 54 5-1 
Banks' Loan 

54 

~i.mortisation of 40 40 4" 
Customs Debentures 

Tax on issue of Bonus - 100 
Shares ( ~() ·;~ share dividend) 

Income Tax 

Dividends/Drawings 100 150 200 

Investments ---
Total .".pplication (::) 1.687 767 595 5:7 402 

Cash Surplus (Deficit) 
during the year Cl.-B) 351 162 329 575 706 

Cash at the beei:rming 
of the year 351 513 842 1.417 

Cash at the end 
of the year 351 513 842 1.417 2.123 

====:== =-=====c: ====== ====== ====== 

I 

L ... 
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1:.j_<J__. __ 'X_Y_f': ~~o_o_r~;~~ - I~~~l:~ _I:T_~. _(f'.R~Pq~-~~ 

Gon:::truction 
Year r,. U. 

.iS~ 

CUITent 

Cash + Bank Balance 351 
Other Current .lssets 

Total Current lssets 351 

Ir.vostment 

?i_;ed .:\.~eta (net) 

'i'otal Assets 

LL'l.BILITF.~ + rn·rITTrr "":'.!UITY 

Current Liabilities 

Sundry Creditors 

Short Term Borrowings 

Income Tax Payable 

1.572 

1.923 
===== 

other Current Liabilities 
(~ividends Payable) 

Total Current 
Liabilities 

LOHG 'EGill:! LL1.BILITr.S 

The Danks' Loan 

other Borrowings 
(Deferred Customs Duty) 

Loans from Directors 

Total Long-term 
Liabilities 

omrr:ns 1 ~~(}UITY 

Paid up Capital 

Retained Earnings 

Total Liabilitieo 
+ Owners' 8qui ty 

121 

312 

1.000 

======= 
RATIO:-; 

Lone Term Debt/~quity 
Current .\ssets/ 
Current Liabilities 
Fixed ~ssetc Covex~ge 
(Times) 

(c.u. i•1 ·~Y)O) 

1st year 2nd :rear 3rd year 4th year 
r..u. ~.u. c.u. c.u. -------- ·---------- ---·---- ----~·- .. -

513 
624 

1.137 

!~.:UL 
2.571 
==== 

209 

100 

309 

121 

312 

869 

1.000 

393 

2.571 
======= 

25:75 

2.57 

842 

753 

1.595 

_l. 296 

2.891 
===--

. 150 -

150 

382 

31 

312 

775 

1.000 

--2§_6_ 

2.891 
====== 

16:34 

J.'.).63:1 

2.79 

1 ~17 

870 

2.2C7 

2.123 

929 
3.052 

1.020 

=--=== ====== 

200 

200 

328 

41 

312 

681 

1.500 

1.064 

3.445 
====== 

11:89 

11 •• n:1 

502 

- 300_ 

8o2 

274 

312 

====== 

8:92 
3,;,7:1 

3.72 

~rhaea.k-up Value of c.u.100.00 c.u. 139.30 c.u. 196.60 c.u.170.93 c.u.185.60 
» res ·-------··----------

_J 



ABNEX XII 

rncom T~:..~ COi!Ptn'.i.TI::m ----·--·--- ... ------ -- -- --
(c.u. in 000) 

1st vear 2nd vear ~r:d_ Z'¥';.r__ 4_~1!_.7-~ 
----.>..- ---

____ __.Jit __ 

Profit as per ~nings rorecast 493 723 !398 922 

.ldd: Depreciation 138 138 138 __!)8_ 

Total "2arnings 631 861 1.036 1.060 
Before Depreciation 

~SS -~~~i:_~t-~-~~ :\1:1.~~~:. 

1. !fa.chin~ 

a) Norm.I A 10 : 125 113 101 91 

b) ::::xtra-shift A 
5 <{- increase 63 56 51 46 

2. Euilding A 5 ~ 13 12 12 11 

3. Office F"1rni ture 
Bquipme: 1t ~ 6 f, --

201 181 164 148 

Taxable Income ! ·~1: 6·'30 872 912 

Im;ome Tax ~ 55 ~~ 237 37 /I, 4Go 502 
==== ===== ====--

I 

L ... 
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DH~:!..~:-E1!.5!ii 6\iL.iI.Y3IS 
. ------------

::;a1es of woollen yarr. 
produced at 65 ;; capacity 

Tctal production costG, sellillf."-r 
administrative and fina..•cial 
expcns..;s at 65 ~~ capa::ity 

Analysis of Total Costs 

~w r:aterial 

Factory :·ra.:;es + Salaries 

~fater, Power + Fuel 

Spa.res + ::>tores 

nepairs + i:iaintenance 

Depreciation 

Other Hanuf. Ovcrhead:i 

Salaries - Off ice 

'i'otal 

l.G50 

34 

3 

15 
13G 

30 

36 
Postage, Telegra.l!l:les, Telephone 6 

Stationar.r, Pr intin.:; 

Travelli~, Convey-a.nee 

Itisc. .\.drnin. ;::xpenses 

Salaries - Sales 

.\dvertisi::ig 

Pacl:i.ng + Distrib. Coste 

!iisc. F..xpenses -Salas 

Interest on Bank.~' Loan 

Interest on Commercial 
Bank Loan 

Interest on Govt. Debentures 

4 

5 
8 

22 

50 
52 
17 

21 

Interest on Directors' Loan __!2_ 

2,497 
====== 

~·'ixcd 

49 
" u 

2 

10 

13G 

15 
36 
6 

4 

5 
'.3 

22 

50 

14 
42 

21 

19 
456 

(G.u. in 1000) 

2.952 

2.497 
Variable 

l.Ll90 

49 
26 

1 

5 

15 

52 
3 

2.041 
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Brea.k-evon Sales 

Sales of 

~" - JV -

FL~ed. ?q>e!lses _... 

1 - ~~iable -~~~ 
Sales 

. __ ..:'2~ 00~---- -
1 - 2,041.000 

2,952.000 

456.000 
1 -- 0.6915 

= ~~~~=1 1 ~].Q~~ or a capacity utiliza.tion to 

utihzation to break-even ~;ill ".le 50 ~. 

To calculate the amou.~t of sales required and the capacity 

utilization of the mill to achieve a 15 ';~ pre-tax profit on owners' 

equity, the following for&ruJ.a is employed: 

= 

Fixed :::xpenses + 15 ~'. Profi ~= 

1 - Variable :~xpcnscs 
;3a.les 

~56.000 + 150.000 

1 - 2,041.000 
2,952.000 

606.000 

1 - 0.6915 

= C.U. 11 964.300 or 66.5 % of capacity 

• 
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1. Qptimum ..1.ttainable Ca~city: {4th year) 

!tem 

Hoollen Carpet Yar~, 7's count 

Quantity 

807.840 lbs 

2. F.O.E. Price of product~~ 
at optimum attainabic capaci"t'r~ 

F. o. :::::. Price Total '1uantity 

8o7. 3.~f\ lbs. C.U. 3.77 per lb. c.u. 3,045.557 

3. Foreign. ::::Xcha~ Requirement~ 
at optimum att~inablc capa.ci~~ 

a) (i) F.O.B. price of exportable 
domestic raw rrn.terial 
ccnsuracd for above c.u. 1,615.oao 

{ii) Other imported raw 
l!Bterials (C + ?) 

b) Value of spares at 
2 ~: of ma.c~inery value 

c) .i.nortization cost 

I!a.chineI"J imported, 10 >~ 

noyalties 

~.ai.arics of fbrei.:,n tec!mician3 

Profit remittance on forcirn o~ty 

Interest on foreiGl'l loans 

4. Domestic C\U'rency Coot of 
E:,oduc~9_~ optimum 
attainable CO£~::_ 

a) f..aw I!aterial, Labour, etc. 

(i) Other indiGcnous raw materials 

' . -- . . •. 

not accounted for in 3 a) (ii) above 51.000 

(ii) t-laGOo + ::Jalarieo (includ111G 
salaries of General administration 
but excludine sal•s department 
salaries and ot:1er distribution 
C03ts) 174.000 

(iii) Powor, ~uol, ~lectricity, etc. 

(iv) Jepairu + l:&intonanco 
(lmil.dincn, plant, machinery) 

( v) !lent, Inriura.nce 1 •raxos 
(factory + office buildinGe only) 

l,J.000 

60.000 

31.000 

;;;;;a_ I 
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(vi) Oth.:!r :-'actory a:id .ldnini:::trati··n 
Overheads ( c:ccluiin:: d3pr'}ciation) 

(v::) ~ifferential I:itcrcst ir. forciGn 
currency loans a.t 2 {· ~ 

b) Depreciation of :~L--::cd c'l..::;sct~ 
financed fr~~loe<!.l rc::iourcc::;: 

(i) li'actory buildiil[;s at 5 ~~ 
i"' 

(ii) Pla."1.t ., r.a.chinocy at 10 ~-

(iii) r:'urni tur<i + fixtures at G 

(iv) Other asset::: at 10 ;: 

. r ,. 

Total do~estic Currency Cost 
1.1.aJ and 4 _1;) -~w-

103.000 

7.525 

13.000 

13.~oo 

c.u. 501.425 
=========--== 

(Domestic currency \Ulit cost per forcir:n exchan~ • . .init earned.) 

1_,• 0 i~ : : U L .\ : 

= 

= 

.. 

( 

( 

( 

( 

The 

'i'otal Do~~ Cu....-ren.cy Cost 
':L'otal ;>.O.~. Price attainable - ':L'otal ~:oorcizn ~c:'?an,;e Co~t 

_yota.l_~tjc C~Tcncy .E_od ___ -· 

?!ct }orci(,n c:::::ch.-i.n:;c e:ir:ied 

c.u. ::;01.425 

. ---- r,. q._501. 4~---- --------
c. u. 1,337-712 : c~ch..'"l.n.:;c rate of forciDl currency unit 

carnin[; ratio of domestic currency uni ts to one 
forcir~n currency w1i t. 

lower the ratio, t~1c El!'Allcr tl10 domestic currency ) 

cost::i to earn forci:.:;n exchan;;.:-. Importa.nt w:1cn drawinG) 

compa.risono fror.i ucvcral project::: or ~J'.\cn Government ) 

has impo::icu an upper liruit of the ratio. ) 

- - - - --- ------ --

' 

' 
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