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FINAL REPORT

This final report comprehends all the phases concerning the con-

tract 93/001 DG/IND/90/D40.

Our company, with an experience of over 40 (fourthy) years of ac.
tivity in machinery production for shoes components, as soles,
heels, insoles, welts; has considered to be able to meet UNIDO's
requirements for the creation of a know-how to manufacture machi
ne‘s prototypes for shoes components. The decision to grant the
know-how has been seriously valued on the ground of our similar
experiences made in the past on other countries as:

A)Brasil
B)Mexico.

Our technical staff employed in this operation pgave us the fua -
rantee to oblain a pood success of Lhe apgreement. between Unido &

our company, to grant. the know-how for Lhe production of the fol

lowing prototypes:
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- BRU 401
- BRU 401/B
BRU 401/C
BRU 402
BRU 403.

The country, marked out from Unido to obtain the know-how, has

been India, for the following reasons:

- leather and industries which use this material have got an
important position into the Indian economy .

Following a lot of studies made by Indian Governement, as by

international organizations, it's possible to identify diffe -

rent problems which need an urgent solution. Among these onecs,

there was also the problem to envelope companies which produce

components for the shoe industry.

In Madras there is the main branch of :

P.D.T.C.
PROTOTYPE AND DEVELOPMENT TRAINING CENTRE

a company well cquipped with machineries and mecanical equip -
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ments for the envelopment of prototypes with an already acquired

experience following to the cooperation with european producers.

Our company has signed Mr. Risso Gianni, our responsable for in-
ternational services, to follow the agreements between us and U-
NIDO, until the positive conclusion of the operation.

On 29/09/1992 our company has received the visit of Mr. M.Sairam

Director of P.D.T.C. Madras, and our resposanbles have worked with:

- Dr. Ferenc Schmel UNIDO - Vienna

~ Mr. Murthy Joint Secretary Govt.of India

- Mr. A.Sahasranaman Manager of National lLeather
Sector Programme-UNDP

- Mr. M.Sairam Director P.D.T.C. Madras

wich have explained to our Mr. Risso Gianni the programme & the
terms for the offer of assignement of know-how for ‘he produ -

ction of prototypes by P.D.T.C.

Our Company has seriously considered the request and has studied
a clear and dctailed offer on ths base of all the conditions and

fixing as result the poszitive conclusion of the prototype's con-

r——
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struction and their perfect operativity.

Our offer has been accepted and Unido has issued the contract nr

93/001 DG/IND/90/D40 signed on 10/02/1993 from Unido ( Director

Mr. D. Gardelliv) and on 19/02/1993 from Bruggi S.A.S. (Director

Mr.Risso Gianni) for a

Following the contract

delivery to P.D.T.C.

chine

~ delivery to P.D.T.C.
rs of each machine

- delivery to P.D.T.C.

~ delivery to P.D.T.C.

total amount of USA$ 126125-

conditions the work is started as above :

of all construction drawings of each ma -

of drawings concerning all the particula-

of the base distints of each machine

of catalogues containing instructions for

the machine use and spare parts manual.




BR ”E GI Costruzioni Meccaniche
s.a.s. di BRUGGI MARIO & C.
27029 VIGEVANO (ltaly) - Corso Tonno. 114 - Teiefono (pref 0381) 329650 - Fax (0381) 329612

Trib. Vigevano Reg. Soc n. 1871
Cod. Fisc e P IVA 00185530184
CCIAA ™AVIA 120174

C.CP 326910

Telex: 335683 BRUGGI |
Teleg-ammu Bruggisas

M PV 003240

PAG.NR.5

After, samples of all the parts of the machines object of the

contract signed have been shipped to P.D.T.C.

P.D.T.C.,after receiving the complete documentation and samples
of parts, has started the prototypes' production.

The contract beetwecen our company and P.D.T.C. has been ~onti —
nue and our company Bruggi SAS has always answered to all thei.
requests concerning technical and any other information.
During 1994 and in particular in February, Mr. Risso Gianni has
visited P.D.T.C. to assure our company about the situation of
work, giving suggestions to solve some inconveniences born un -
til that moment. During his visit our responsable has becn abie
to confirm that P.D.T.C. was making all the mecanical marts ne-

cessary to produce the prototypes in the best way possible.

ON 2%/3/93 Mr. Risso Gianni has been invited to Lhe ma2in Branch
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of Unido in Vienna to meet Dr. Schme' and Mr. Saharanaman to di-
scuss an emendament to the contract 93/001 DG/IND/90/DAO.

This emendament A) of USA$ 23875 has been signed on 17/5/93 con—
cerning the following machines:

- BRU 500
- BRU 600.

During March '94, our technician Mr. Dianin Alessio has visited
P.D.T.C. in Madras to check the parts already made and the situa
tion of the work.

During June '94, we have received the visit of a few delegates of
P.D.T.C. which are staied in Vigevano for 15 (fifteen) days to
receive all the technical information to make the prototypes.

On 23/9/94 our technician Mr. Dianin Alessio has visited P.D.T.C
in Madras to assist the assembling: of the prolotypes of the fol-

lowing machines:
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- BRU 401

— BRU 401/B

- BRU 401/C

— BRU 402

- BRU 403

- BRU 500

- BRU 600.

The work is finished on %/3/94 and with full satisfaction on the
partners of the contract which have tested the prototypes either
without or with the materials on the machines. A document has be

en signed for acceptance to declare the conclusion of the work

{copy enclosed).

Our technician, during the assembling phase, has been able to gi
ve to the indian technicians of P.D.T.C. all the suggestions ne-
cessary to obtain the maximum result from their work.

P.D.T.C. technicians have answered positively to our needs, co.-
perating in the best way possible to obtain the final result as

contract. 93/001 DG/IND/90/DA0.




BR UE EI Costruzioni Meccaniche
s.a.s. di BRUGG! MARIO & C.
27029 VIGEVANOD (ltaly) - Corso Torino. 114 - Telefono (pref. 0381) 329€5G - Fax (0381) 329619

Tnb. Vigevano Reg. Soc. n. 1871
Cod. Fisc. e P IVA 00185540184
C.CLAA PAVIA 120174

C.CP 326910

Telex: 335683 BRUGGI |
Teleggamm: Bruggisas

M PV 003249

PAG.NR.8

Our company, after this really positive result obtained, is at

complete disposal for further requests, concerning either know

how of furnishing of shoe machineries.

After having made the prototypes and testing their operativity

all the machines have been presented to the interested custo —

mers.

The promotions effected have been the following one:

— Madras Exhibition 10° IILF '95 with the presentation of the
prototypes built by P.D.T.C.

- Advertising paper {copy enclosed).

- Articles on the local papers (copy enclosed).

FOR BRUGGI SAS
sable for

.al Serv.
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and for knowledge:
UNIDO - VIENNA - AUSTRIA
and

NLD.P. - MADRAS - INDIA

REF: CONTRACT NO.93/001 DG/IND/90-D40.
SUBJECT: FINAL. REPORT.
THIS IS THE DOCUMENT WHICH CONFIRMS THAT THE ASSEMBLING OF THE MACHINES:
- MODEL "BRU-401"

- MODEL "BRU-401/B"

- MODEL "BRU-401/C"

- MODEL "BRU-402"

- MODEL "BRU-403"

- MODEL "BRU-500"

- MODEL "BRU-860"

SUBJECT OF THE CONTRACT NO.93/001 DG/IND/90-D40 HAS BEEN CLOSED W

'TH FULL SATISFACTION
FOR THE PARTIES.

THE BEGINNING OF THE WORK IS HAPPENED iN MADRAS NEAR "P.D.T.C." ON

‘ 23.08- 493,
AND THE WORK HAS BEEN CLOSED WITH THE TESTING OF THE MACHINES ON

05-¢0—/9{/,

AT THE ASSEMBLING THE FOLLOWING PEOPLE HAVE TAKEN PART:
A)- FOR "BRUGGIS.A.S." MR. DIANIN ALESSIO

B)}- FOR"P.D.T.C* MR. ST <A vt .

FOR "BRUGGI S.A.S." FOR"PD.T.C"

- . . SO 2 Tt B &
e —

‘ (DIANIN ALESS

<3 [iS]asn..
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Fax No: 091-044-2344812




s (IN COLLABORATION WITH BRUGGI - ITALY) -
SOLE GROOVING &
ORNAMENTING

MACHINE - M 44¢

OPERATION

This rmachine s aesigned for
THeren hpes of wmamanteg
3nc groonTmg Jperarn

EDGE PRE-TRIMMING
MACHINE - M 430

Toeaver soe l

PRODUCTION

MACHINE SPECIFICATIONS

2praie; Prassie ke
\ JTers e 350+ 330 - 1400 (H)
o By Q35 HP
N2l wagr T3 Kg
SPECIAL FEATURES
Deoygae pem
No otmer bogn

SOLE ROUGHING &
HEEL SEAT - M 450

OPERATION

UNIT SOLE MAKING LiNE

OPERAT!ON

%msmbm
the leather soig and heel seat

‘or efficent cementng. it preumaticaty
Operated and has efficent exhausts,

PRODUCTION ’
4000 pars = 8 hours.

s
T

SPECIAL FEATURE

No other Indian Man.‘acturers

MACHINE SPECIFICATIONS g

Preumatic aperating Pressure
Overal! Dimersiers

Power

Net Weicht

SPECIAL FEATURES

Imported techroiogy

N ather Indiar maruasture
Inbart cust exnaust system
Heet sea! roughung atachment
Preumatc contrsi

Multe taol cuttrg provisns atherars atheraress priper,

[ LI D I PO N T N )

RS macrns s Lsag for

MACHINE SPECIFICATIONS

Deerdl Dmenyor 900 . 85 1100 tH.

SPECIAL FEATURES

b Importag techn Ao
Impomee cotas

Na cther 1ngan manutactre

O PSR

J72a7 tpe caiiag itk bigad¥

s AN

i tnmming arackment

& et dust aivaust g gtem

Nt P e T5Hp
Net e grt 105 ¥q
OPERATION
TRLTA R s st Macnng
RS e o e g

SRR MANCA , arqtt P

WELT ATTACHING
MACHINE - M 460

PR R T Sl RN

>RODUCTION

R ( l,h"" 9

MACHINE SPECIFICAT'NS

Sreumate aper tirg Peas e 4 Mo em

e e e TH0 - B0 ¢ 1750 b
g UL,

Yt fngr M5 Kg

SPECIAL FEATURE!

Comdonta lorPnaicuy,

Yok O INAN Manutaciurer
CTIe e motir T, Nog)
I o b (Tan Moy

WM autman., wed cuthng 0 e

FLeatnne st tar vanable diyve

OPERATION HEELS CUPPING

MACHINE - M 470

Ths 15 high produ~tve maching,
has the eleciro preLmatially
operated wh prave qi gor.
Mgt hea cung s

PRODUCTION

1530 Pars o~ 200 0 5

G Operat-r

MACHINE SPECIFICATIONS

Preumatic operating Precsurs 6 Kg

Overall Dimengiars, 850 « 30 - 1100 1)
Power PHP

Net Werght 750 Kg

SPECIAL FEATURES

1 Imported technolongy

? No ofter Indian manutactures
3 Imported cutter

4 Semi-automatic thoal) wark clATHING & teed mayemen
5 Reversing mayemant yrangemant for fmergenc,

EFAICIERIT AFTER SALE SERVICE ASLUPED

JAVAG Y || BT aNVaRuT o nipebolo

.

. 2l B A2

R



(NSIC)

MADRAS

SERVICES OFFERED

PROTOTYPE CENTRE

(PoTC)

MACHINES AVAILABLE FOR
SALE AND ALSO FOR
TECHNOLOGY TRANSFER

R & D DIVISION

HRD DIVISION

SERVICE DIVISION

© ® NGO

10.

11.

12.
13.
14.
15.
16.
17.

ANE A

lroning & Embossing m/c
8 Gun Rotary Spray
Lightning Butfing

Skiving Machine
Hydraulic Clicker
Autopunch & Eyeletting
Sole Spilitting

Die Sharpener

Swing Arm Clicker
Swing Arm Clicker

Export Qity.)

Strap Cutting Machine
(Manual)

Hy. Duty Strap Cutting Machine
Beam Cutting Press
Staking Machine
Seam Rubbing Tool
Lasting Jack

Tool Kits:

A. Cobblers

B. Flayer's

C. Leathers Goods

Machines Developed Under UNDP

Sole Edge Trimming M/g
Sole Grooving M/c

Sole Roughing Machine

Welt Attaching Machine

Heels Cupping Machine

s~ np -

5.
6.

Engineering & Other Sectors
1.

- e
- O

w X NOeC R LN

Leather Goods Maker
Manutacture of Footwear
Adv. Course in Footwear
Short Term Course in

a) Footwear {Men)

b) Footwear Upper (Women)
¢) Leather Finishing

Tailor - Made Training
Clicking Die Making

Leather Mainienance M/c
Turner (Ex.ITI App )
Machinist (Ex. ITI App)
D/man (Mech) (Ex.ITI. App)
Electrician (Ex.. ITI. App.)
Welder (Ex_.ITL. App.)
Electrical Maintenance
Hydraulics and pneumatics
CAD Module I, 11 & 1l

HRD Workshop on Demand
ISO 9000 Quality Systems

Leather Processing,
Footwear Manufacture

and Leather Products Manufacture

1. Sammying
2. Spiitting
3. Shaving
4. Drumming with Computerises
5. Process Control System
6. Setting
7. Staking
8. Buffing & Dedusting
9. Autospray
10. Hot Piating and Embossing
11. lroning
12. Measuring
13. Clicking
14. Strap Cutting
15. Skiving
16. Sole Splitting
17. Scouring
18.. Lasting, Bottom
Making & Finishing
Engineering:
1. Horizontal Boring M/c
2. Milling Machine
3. Grinding Machine
4. Dynamic Balancing M/c
5. Clicking Die
Manufacture
6. CNC Turning Machine

Ekkaduthangal

MADRAS 600 097

Telephone

Telex 041-26062
Fax 044-2344812
Telagram PROTOTYPE

2342335, 2343534, 2342336, 2342378

THE PROTOTYPE DEVELOPMENT & TRAINING CENTRE
Natlonal Small Industries Corporation Lid.,

(A Gowt. of India Enterprise)

Sector B-24, guindy Industrial Estate,

HEAD OFFICE

THE NATIONAL SMALL INDUSTRIES CORPORATIONS LIMITED
P&M,MME‘“,M&NHM

Telaphones: ++81-11.8849129, 6837071, 8834840, 68134697

Tolax 031-75131, Telegran SMALCORP
Fax No ++81-11.6837669, ++91.11.6848218
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P.D.T.C. A PROFILE

The  Prowtvpe Development
and Training Centre, (PDTC),
Madras. is poised for a big leap in
developing footwear machines us-
g the latest technology under
the direct assistance of United
Nations  Developmen: Program-
me (U'NDP)

It ts expected that the first of
these machines will be displayed
by the private sector units, based
on the technology transferred to
them by PDTC. under NLDP
Leather Umbrella Project, in®
DLF 95

Bruggi of Italv. leaders in this

line_collaborated wit
develop these machines in record
Gme”
Mr. P. K Biswas, who recently
ok over av peneral manager,
PDTC. is un acknowledged expert
i NG technology. 1SO 9000,
Total Qualty Management as
well an management information
Systems. He is asaisted by Mr. G,

Jayaseelan, additional director.

is highly motivated team has
drawn up work schedules and
introduced latest concepts in
training methods, including the
recent launching of newly formed
NSIC Quality Society and also
holds seminars on ISO 9000 quali-
ty system. Total quality manage-
ment and other relevant require-
ments of the customers have also
been dealt with seriously by this
team,

PDTC-Madras, with an excel-
lent infrastructure, is an idea
setup Cfor the whole leather sector.
PDTC is properly equi ped with
training and R&D i‘l‘lfrgslmcturc
supported with common servicing
facility. All the services are avail-
able at very reasonable rates as
PDTC is basically a service
oriented institution committed to
customer satisfaction. Training
courses are varied and numerous
including long-term and short-
term courses in leather as well as
in engineering sector. There are
dedicated instructors,

Production Division

- To bring the centre 10 self-
sufficiency level, by improving the
work environment and produc-
tivity.

- To provide effective and qual-
ity related, productive system in
the desired area.

PDTC Madras, is committed to
meeting today’s and tomorrow’s
business challenges, with a mis.
stonary zeal with a specific role 1o
work as a change agent and to
support the industry in bringing
about a qualitative change in work
culture to provide greater value
for price to the manufacturers, the
customer, and the society, as ‘a
whole.






