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1. INTRODUCTION AND BACKGROUND

In Africa, women traditionally carry out 80 percent of agriculwural production. food-
processing as well as prese: vation. and provide 60 percent of agricultural labour. Because
of this traditional and significant role of women in the food production cycle. food-processing
industries represent one of the easiest entry points for women into industrial activities in most
African countries. Food-processing industries are of major importance 1o African countries
as they constitute, inter alia, a fabric for self-reliant and sustainable development through
linking agriculture with industrialization.

Although there are variations among African countries with regards to the level of
economic. social and political development. African women in the tood-processing industry
commonly tace gender specific constraints in addition to the other constraints that are faced
by any entrepreneur such as lack of a high-quality crop input. inadequate infrastructure tor
transportation of the product, packaging problems, lack of storage facilities and efficient
marketing structure. These constraints have to be redressed in order to strengthen the sector
and maximize the participation of women in it. Problems of access to credit. technology.
traiing and information are among the major obstacles women face. While food-processing
industries are generally major employers ot women, their employment conditions. access to
training and advancement to supervisory positions is fimited.

UNIDO has a strong mandate for the integration of women in industrial development
and adopted a Programme and Plan of Action for the Integration of Women in Industrial
Develonment for the period ot 1990-1995 to ensure that women are more tully integrated in
operational activities as well as policy study and research programmes so that they are equal
beneficiaries in all programmes and projects. For this purpose, the Plan of Action spelled
out the need to organise expert group meetings/seminars on women in indus:rial development
in order to discuss specific issues and strategies for the advancement of women in industry
and to sensitize policy makers tc these issues.

The report of the Expert Group Meeting (EGM) in Agro-industries organised by
UNIDO was submitted to the Eighth Conference of African Ministers of Industry, held in
Bujumbura. Burundi. 17-19 September 1989, which subsequently called upon UNIDO to
follow-up by organising an African Regior al Expert Group Meeting to define a programme
specificaily aimed at assisting African women in overcoming the constraints hampering their
tull contribution to industrial development, particularly in food-processing industries.

In line with the above stated mandates, UNIDO organised an Expert Group Meeting cn
women and the food-processing industry in Africa, in Arusha, Tanzania, 17-20 Januzry
1994. The Exp:rt Group Meeting did not only share ideas and experiences from respective
countries but also explored ways to strengthen women's participation in the tood-processing
industry for more sustainable development. The recommendations of the Expert Group
Meeting will constitute a valuable input to the deliberations to the fifth UNECA Regional
Conference on Women to be held in Dakar, 1994, in preparation for the Fourth World
Women's Conterence in 1995.




1.1  OBJECTIVES

The objectives of the EGM was to critically examine women's participation in the food-
processing sector and to work out a set of practical recommendations regarding policy.
programmes and projects that will facilitate and increase African women'’s participation in
the sector.

The recommendations of the Expert Group Meeting will provide various categories of
women’s organizations. planners and policy-makers in governments, bilateral and multilateral
development agencies. national machineries for the advancement of women and national and
international non-governmental organisations with practical suggestions to improve the
stiuation of women in food-processing industries as well as with concrete
programmes/projects to be followed up at national, regional and international levels.

The recommendations wou'd also provide guidance to UNIDQ for its activities related
to the promotion of tood-processing industries in Africa and the effective consideration of
women’s role and participation in the process. Furthermore, the recommendations would
provide valuable background intormation to the Fitth UNECA Regional Conference on
Women preparatory for the Fourth Worid Women's Conterence, to be held in Dakar, 1994.

2. ATTENDANCE AND ORGANISATION OF THE MEETING
2.1 ATTENDANCE

The EGM was attended by 13 experts from Cameroon, Cote d’Ivoire, Egypt. Ethiopia,
Guinea, Malawi, Mali, Namibia, Nigeria, Senegal. Tanzania (2 experts trom Tanzania), and
Uganda: 3 resource persons: and 15 observers including the representative of the
Organization of African Unity.

The experts were either:

- currently involved in the food-processing activities as producers/factory workers/

entrepreneurs/managers;

- policy-makers at the Government level: or

- involved in financial institutions as well as agro-industry related associations.

(Annex | contains the full list of participants to the EGM).

2.2 ELECTION OF OFFICERS

The meeting elected the following as members of the Bureau;

Chairperson Ms. Lugembe and subsequently succeeded by Ms. Ole-Kambaine
(Tanzania)

Vice Chairperson ~ Ms. Aminata Ndiaye (Senegal)

Rapporteur Professor Shafika Saleh Nasser (Egypt)




2.3 AGENDA

The EGM adopted the following agenda without amendments;

(i) Opening Ceremony

(ii) Presentation and Discussion of the Background Paper

(iii) Country Presentation and Discussions

(iv) Presentation by Resource Persons and Observers, and Discussions

(v) Working Group Sessions

(vi) Presentation of Recommendations to Plenary for Discussion and Adoption.
(vit) Closing of the Meeting

(Annex 2 contains the detailed programme of the Meeting)

3. ACCOUNT OF PROCEEDINGS
3.1 OPENING CEREMONY

3.1.1 Welcome note by Ms. R. Lugembe, Principal Secretary, Ministry of Community
Development, Women’s Affairs and Children

The Principal Secretary expressed profound gratitude to the Deputy Minister of Industry
and Trade for his agreeagreeing to officially open the four day EGM. His presence, she
commented, is yet another demonstration of the importance that the Government of Tanzania
attaches to mainstreaming women's activities into overall socio-cconomic development.

After welcoming the participants to the EGM, she introduced the objectives of the EGM
as to discuss the constraints that women face in the food-processing industry and to come up
with concrete strategies on how to overcome them. She also noted that the EGM is a follow-
up of a global meeting on how to integrate women in agro-industries held in Vienna in 1985.

She expressed her appreciation to UNIDO for co-hosting and co-financing the Meeting
and choosing Tanzania as the venue of the Meeting. She concluded her remark by expressing
her hope that the tour day deliberations would be frank and realistic.

3.1.2 Opening Speech by the Honourable Professor Nicas G. Mahinda (MP), Deputy
Minister for Industry and Trade

The Deputy Minister welcomed the participants to the EGM and wished them fruitful
deliberations.




He stated that African women play a central role in the food cycle. producing 80 percent
of the tood consumed in Africa and providing 60 percent of the agricultural labour. Due to
this high women’s involvement. the food-processing industry represents one of the sectors
with a high women's involvement both as entrepreneurs and cmployees. He stated that the
relative ease ot entry is due to inter alia lower investment requirements. domestic availability
of raw materials, low formal education and skills requirements and women's ability to
combine this activity with their traditional ro:es.

He noted that in spite of the central role that women play in the food-processing
industry, they face gender specific constraints in addition to the general problems that any
other entrepreneur faces. He referred to women’'s gender specific constraints in accessing
credit due to lack of collateral. difficult loan application procedures, lack of information
about sources of credit etc. With respect to women's lack of access to appropriate
technologies. he attributed this constraint mainly to lack of information on existing
technologies. non involvement of women in the design and development ot technologies
rendering them inappropriate to them as users. He also singled out the lack of business
information as one of the major constraints that women face and also reterred to other
problems such as marketing. inadequate management and technical skills.

The Deputy Minister acknowledged the Africa region’s etforts to provide equality of
men and women in constitutional and labour issues, but added that the implementation of
such provisions still lag behind. He also referred to the legal and regulatory procedures in
certain countries and explained how they affect women's ownership of land and other types
of immovable property. He noted that the EGM was one of a series of events being
undertaken to prepare for the Women's World Conference. He urged the participants to
come up with concrete strategies and recommendations for increased women’s participation
in the food-processing sector.

He thanked UNIDO for its continued etforts to integrate women in indusirial
development as well as in holding the EGM. He also expressed his appreciation to the
Ministry of Community Development, Women's Affairs and Children. for organising the
EGM on behalf of the Tanzanian Government.

3.1.3 Opening Statement by Ms. Marie-Anne Martia, Acting Chief, the Integration of
Women in Industrial Development Unit (UNIDO)

Right at the onset, the Acting Chief thanked the Government of Tanzania for accepting
to co-host the EGM.

She stated that the EGM was important to Africa and to UNIDO because it will provide
planners. policy makers in Government’'s national machineries for the advancement of
women, women's organisations, national and iniernational NGOs, bilateral and multilateral
agencies with practical suggestions on how to improve the situation of women in food-
processing indusiries as weil as concrete programmes/projects for follow-up at national,
regional and international levels. The EGM’s recommendations will form the basis of
UNIDOs inputs into the fifth UNECA Regional Conference on Women Preparatory for the
fourth World Women's Conference to be nheld in Dakar this yexar.




Within the framework of the restructuring of UNIDO as approved by its General
Conference, the importance of facilitating women’s integration in industrial development has
been reattirmed in conjunction: with the programme for the Industrial Development Decade
for Atrica. The EGM’s outcome would also provide UNIDO as well as the governments with
specific actions to integrate women in food-processing industries in Africa.

The history of Women in Development activities was briefly outlined and an observation
was made that, although much has been achieved to increase women's participation in the
development process. a gap still exists between policies and the actual role ot women in
industrial development.

She reterred to last year’s UNIDO global typology study "Women in Manufacturing -
Participation Patterns, Determinants and Trends’ and stated that the typology study gives
evidence of the crucial contribution of women to industrial development even though they
still remain confined to low paying unskilled positions with little prospects of upward
mobility.

As stipulated in the Agenda 21, environmentally sustainable industrial development
cannot be achieved without the informed and active participation of women. UNIDO has
affirmed this and given issues pertaining to the integration of women in industrial
development a priority in its Medium-Term Plan. For translating the policies into practices.
UNIDO adopted a two-track approach to integrate women in industrial development; one is
mainstreaming and the other is the promotion. design and implementing programmes and
projects specifically targeting women. Training programmes concentrate on strengthening
women's entrepreneurial capacities as well as technical skill level using the model developed,
i.e., UNIDO Training Programme for Women Entrepreneurs in the Food-Processing
Industry. This Training Programme has already been introduced in Tanzania and the Gambia.

She recapped the purpose of the EGM and expressed the hope that the meeting will be
productive and will come out with concrete recommendaticns on how to better integrate
women in industrial development in Africa particularly in food-processing industry.

3.2 PRESENTATION OF THE BACKGROUND PAPER ON THE ROLE OF
WOMEN IN FOOD-PROCESSING INDUSTRIES IN AFRICA BY MS.DIKITO

Ms. Dikito presented the background paper on the Role of Women in Food-Processing
Industries in Africa. The presentation covered the following subjects;

- the methodology used and limitations of the study;

- women's participation rates in both the formal and informal sectors, income levels and
ownership patterns:

- factors affecting women’s participation in the food-processing sector;

- an analysis of the factors affecting women's participation in food-processing industries
both as entrepreneurs and employees:

- the institutional framework: and

- suggested topics to form the basis of recommendations.

The study was based on secondary data and information collected during consultations
with UNIDO headquarters in Vienna, the Economid Commission for Africa (ECA) and the
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Organization ot African Unity (OAU) in Addis Ababa. and the Africa Development Bank
(ADB) in Abijdan.

The major limitation of the study is the lack of gender disaggregated statistical
intormation particularly in relation to women’s participation rates in economic activities both
in the formal and informal sectors. income levels. and ownership patterns. etc.

The food-processing is a traditional women’'s activity with the estimates of their
participation rates ranging from 90 to 100 percent. Due to this high involvement of women.
the food-processing industry represents one of the sectors wit's a relatively high presence of
women both as entrepreneurs and as employees. Although statistical evidence is not
available. various qualitative studies in Atrica have highlighted the high participation ratio
ot women in. for example. Malawi. Zimbabwe. Ghana. Sierra Leone and Tanzania. She
attributed this high women’s participation in and easy entry into the industry to the low
investment requirements. low education and skills requirements. and the compatibility
between these activities and women's troditional reproductive role.

Women are very active in entrepreneurship activities in both formal and informal
sectors. although more women are generally found in the informal sector. In the food-
processing ventures. women dominate the areas of cereal and cassava processing. oil
extraction, tish-. truit- and vegetable-processing. catering and restaurants. meat and meat
products. beer brewing. wine manutacturing. confectionaries etc.

Women's employment in the formal sector is concentrated in low level, low paying jobs
in the semi-skilled and unskilled categories and their are absent in the decision-making
positions. Various qualitative studies have found that the informal sector is the largest
emplover of women. Statistical evidence is however not available.

With respect to income levels, the study indicated that, in spite of the lack of statistical
evidence, the food-processing industry is an important source of income tor women. many
of whom are heads of households: e.g.. 22 percent in the Sub-Saharan Africa, about 33
percent in Kenya, Botswana and Lesotho. The real income level is low, however, due to the
gender specific constraints that women face with regards to accessing credit. technology.
training etc.

Women's ownership is limited in the formal food-processing industry sector due to the
similar gender specific constraints referred to above. This has led to the common practice
of registering enterprises in husbands™ names or to the practice of machines being principally
owned by men thereby displacing women.

The study's analysis of the factors affecting women's participation concentrated on
socio-cultural and religious factors. legal factors and educational factors. Socio-cultural
factors influence the gender-based division of labour, attitudes and roles. aspects which all
militate against high and meaningtul women's involvement in the food-processing industry.
The legal framework s'ill works against women in some countries. and in those countries
where the legal barriers uiave been done away with, women still suffer constitutional and de-
tacto discrimination.




Education is the most important pre-requisite for women to equally and meaningfully
participate in the food-processing
industry as both entrepreneurs and employees and yet the study indicates that women's
illiteracy rates remain much higher than men’s, and enrolment rates significantly lower than
that of males in primary, secondary and higher education institutions. There is also a
dramatic female drop-out rate at all the levels. The introduction of IMF and World Bank
Economic Retorm Programmes currently in operation in most African countries will turther
increase girls’ drop-out rate as most parents would rather invest in the education of boys
when they have limited financial resources.

The presenter outlined that the gender-specific constraints that women face as
entrepreneurs are with respect to their access to credit/finance, lack of information, lack
of/limited access to training and extension services, lack of management and technical skills,
lack of/limited access to appropriate technology, lack of strong women’s business
associations and the restrictive legal and regulatory eavironment. As emplcyees, women still
suffer from considerable discrimination in terms of salaries and advancement opportunities.
sexual harassment, lack of child care facilities at work places, postural problems as a result
of long standing hours and this can lead to increased vericose veins. Studies have also
demonstrated that there is a risk of low birth weight of infants as a result of long standing
hours, heavy lifting and extremes of temperature and humidity. Women in the informal
sector are vulnerable to all types of exploitation and discrimination as they are not protected
by legislation.

An analysis of the institutional framework covered Government Support Institutions,
Regional Economic Groupings, Institutions for the Development of Smali-Scale Enterprises
and National Women’s Machineries. With the exception of women’s machineries, the major
weakness of these institutes is that they generally have no women focus. The major
constraint of women’s machineries on the other hand is that the women’s advancement
sectoral priorities are not closely linked with industrial and overall development policies.
Private sector institutions such as Chambers of Commerce, do not service the business needs
of women as most women are not members. Women generally have problems accessing
credit from the Commercial Banks due to the gender specific constraints already mentioned.
Other institutional support services available through traditional forms of credit, women’s
financing intermediaries, the African Development Bank and Women’s Business Associations
were also discussed. Finally the efforts of national and regional training and technology
institutions , NGOs, bilateral and multilateral agencies in supporting women'’s activities in
the food-processing industry was also highlighted.

In conclusion the presenter emphasized the need to upgrade certain women's food-
processing activities for example in the areas of cereal and cassava processing, oil extraction,
fruit, vegetable and fish processing, confectionaries, beer brewing, wine manufacturing,
dairy and dairy products etc. Upgrading activities could be in the form of training in
management and technical skills including entrepreneurship development particularly in the
areas that are anticipated to grow most within the next five years. Country specific feasibility
studies could identify the specific activitics for upgrading as well as the requisite upgrading
activities to be implemented.




Finally the presenter challenged the meeting to come up with workable strategies and
recommendations to overcome the already identified constraints in the areas of credit,
technology, training, information, marketing and any other area that may emerge during the
deliberations.

3.2.1 Discussion of the background paper

Participants were rather reluctant to engage in detailed discussions as they feared that
this would preempt their country statements. In the ensuing discussion however, a number
of important issues were raised.

The EGM emphasized that the starting point for improving women’s participation in the
food-processing industry is to have clear cut policies that are gender responsive with respect
to women'’s entrepreneurship activities as well as employment conditions at both national and
international levels. The meeting further emphasized the importance of linking these
policies with various sectoral policies as well as their translation into practical activities. The
need to monitor and coordinate women's multi-sectoral activities was also emphasized, and
multi-sectoral committees were recommended as one of the strategies to effect this.

It was further expressed that women's domination of micro and small-scale hdine based
enterprises particularly those in the informal sector should not be seen as a reflection of
women’s incompetence, for this is a result of the socio-economic environment that they
operate within. It was thus deemed necessary to introduce measures that would transform
women's operations from home based micro enterprises to medium and large scale industrial
concerns. To this effect, training women in relevant management and technical skills,
facilitating women'’s access to business information, markets, credit and technology was
emphasized. Education of girls was aiso seen as a pre-requisite to women’s equal
participation in the food-processing sub-sector both as enirepreneurs and employees.

The need to introduce time and labour saving domestic technologies in order to reduce
women's workload was deemed most essential in order to create time for women to
meaningfully participate in the food-processing industry. For as long as women are expected
to juggle their multiple roles unaided, time constraints will continue to be one of their major
impediments.

The meeting further noted that food-processing at whatever level is value adding and is
the basis of industrialisation. Promoting women'’s integration in the sub-sector therefore
increases their income and participation in the industrial process.

3.3 COUNTRY PRESENTATIONS

Each expert was given 15 minutes to highlight the major issues in their country paper.
Plenary discussions followed after all the country presentations.




3.3.1 Cameroon

The expert from Cameroon indicated that there is low women’s involvement in agro-
food processing industries in her country. She further noted that women comprise only 1
percent of the enrolment in their food institute and that women’s food processing activities
are mainly at the artisanal level. She attributed this low women’s involvement to:

- ignorance on what benefits women could derive from food processing industries

- lack of initiative

- lack of information on available technologies

- lack of access to finance/credit

- lack of trust amorig women

- lack of courage to invest in industrial projects. Women often want to see success first
before they can invest into any industrial enterprise.

The presenter recommended that;

- the Cameroonian Government should do more to support women'’s participation in the
food-processing industry

- UNIDO and other Internaticnal Organisations should take deliberate steps to address
women’s constraints in the industry

- tunds should be sought to implement some food related findings from research
institutes

- women be trained in entrepreneurship development as most women entrepreneurs have
not had this training.

3.3.2 Cote D’lvoire

The presenter highlighted that women’s food-processing activities are mainly in the
informal sector and cover areas such as millet and cassava processing, fruit-processing, oil
extraction from palm and shea nuts and fish drying. She further mentioned that the Mimistry
of Women's Affairs has been using the group approach in their promotion of food-processing
activities and that NGOs are also playing an important role in this process.

The major constraints facing women in food-processing are lack of business information
and lack of technical and management skills. The presenter proceeded to discuss the
employment conditions of women in the food-processing industry and observed that;

- women employees in the sub-sector are not highly qualified resulting in their being
employed in low level, low paying jobs

- women’s jobs are in administrative and service sectors

- there are no child care facilities at work places

- de-facto discrimination against women is rife at work places

- there are very few promotional and advancement opportunities for women.

With regards to women’s participation in Trade Unions, the presenter noted that women
are inactive due to negative attitudes by male trade unionists. She stressed the need for
education and training for women.




3.3.3 Egypt

The presenter highlighted the importance of food-processing as an industry and its role
in feeding the ever growing population and to avoid malnutrition and hunger. She outlined
the benefits of food-processing in terms of food preservation and adding value. She described
food-processing activities in a typical Egyptian women’s day in order to demonstrate the
extent of women's involvement in these activities as well as their heavy workload. She
indicated that some of the food-processing activities cover the areas of cereals and legumes.
milk and milk products, meat and meat products, fish, vegetables and fruits and beverages.

In order to strengthen women’s participation in the food processing sub-sector, the
presenter recommended the need to facilitate the process of technology transfer, increased
training of women in management and technical skills as well as on how to start a business,
introduction of domestic time and labour saving technologies in order to create time for
young girls to devote more time to their school work rather than on domestic chores and a
greater importance on educating girls so as to facilitate their participation in the food
processing industry both as entrepreneurs and employees.

3.3.4 Ethiopia

Right at the onset, the presenter mentioned the unavailability of data on women’s food-
processing activities as a major constraint of her background paper.

She outlined the crops that are produced in Ethiopia and linked them with women’s
food-processing activities. She noted that Ethiopian women's food-processing industries are
mainly in the informal sector. Although statistical information is not available on ownership
patterns, she nonetheiess expressed that women’s ownership of formal sector industries is
minimal. She further stated that women’s food processing activities experience packaging
problems and do not always adhere to manufacturing standards such as indicating the
ingredients and the shelf life.

According to Ministry of Industry statistics, very few women are employed in the
formal sector as demonstrated by the fact that in 1988, only I 595 out of 12 969 employed
workers were women. In 1990, only 1496 out of 13 101 employees were women and they
mainly occupied low paying positions and are not found in decision making positions. These
statistics highlight women’s limited employment opportunities within the sector.

The presenter recommended some measures to alleviate the constraints that women face
and these include improved access to credit, better access to training, improved access to
appropriate technology and improved marketing skills.

The presenter also recommended capacity building for Ethiopian Women Entrepreneurs

Association so as to enable it to provide necessary business linkages and information for
women.
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3.3.5 Guinea

The expert from Guinea highlighted that women play an important economic role in
tood-processing as evidenced by the fact that they produce 80 percent of the food crops and
industrial raw products. She outlined the four major geographical areas of Guinea. the
agricultural crops that each area produces as well as the major tood-processing activities that
are undertaken.

She noted that in spite of the important role that women play in the food-processing
industry, their effective participation is constrained by limited access to education with a
women’s illiteracy rate of 68 percent, socio-cultural, and legal constraints, lack of/limited
access to credit, lack of access to technology due to lack of information on technologies
available as well as lack of tinance to purchase them, lack of technological know-how leading
to high female displacement with the introduction of any mechanization and unavailability
of raw materials.

3.3.6 Malawi

The expert’s presentations was centred on the activities of Malawi Entrepreneurs
Development Institute (MEDI) in promoting women’s participation in the food-processing
industry.

She highlighted that MEDI provides entrepreneurship development training to small-
scale entrepreneurs. It further offers business advisory and counselling services to its
clientzle, as well as facilitating their linkages with financing agencies. Women constitute
22.5 percent of the 538 entrepreneurs that MEDI has trained since its inception in 1989.

Entrepreneurs who are illiterate but have potential for entrepreneurship development
have to first achieve literacy before they can be admitted for MEDI’s entrepreneurship
development training. Two courses in agro-food industries covering the areas of bakery and
textiles/leather industries have been introduced to specifically cater for the needs of women.

The constraints that women entrepreneurs in food-processing face include lack of
appropriate technology. appropriate skills and finance.

3.3.7 Mali

The presenter reported that the Government and several NGOs are involved in the field
of women’s integration in development, but that they are operating in an uncoordinated
manner. She further noted that these institutions have tended to promote projects which are
generally non-economic and welfare oriented and that these types of projects disappear once
financial partners cease their support. She partly attributed the high rate of failure of these
projects to the group approach that is encouraged as opposed to individualism. She noted
that there is a lack of an industrial culture in Mali as most people would rather be traders as
opposed to manufacturers.

She emphasized that the integration of women in the food processing sector necessitate;
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- establishing skills deficit and providing training in relevant areas and in
entrepreneurship development

- accessing business information from world markets and disseminating it to women
entrepreneurs

- promoting women'’s access to technology

- facilitating women’s access to credit through appropriate credit programmes

- fostering a closer linkage between producers and processors

- facilitating regular meetings among women food processors for exchange of
information

- that industrialists should first go through industrial school so as tc enable them to
develop industrial culture and expertise

- joint ventures should be encouraged between rural women food producers and primary
food processors and urban women entrepreneurs and secondary processors In order to
facilitate marketing.

With respect to the constraints of women in the food-processing industry as employees,
she noted that most women occupy low level administrative positions and that women are
generally not in decision making positions.

3.3.8 Namibia

The expert’s presentation mainly focused on thc constraints that women face as
employees in fish-processing factories and these are;

- long working hours, i.e., 9 hours a day and 10-11 hours if over-work is involved

- coldness in factories, if they are not provided with warm clothing

- long working hours leaves them with very little time for reproductive activities

- lack of child care facilities at work places

- low wages since most of them are in the unskilled category

- no maternity benefits if a woman falls pregnant before completing twelve months of
employment. A woman who has been employed for longer than twelve months only gets
three weeks of her salary during maternity

- limited promotion and advancement opportunities

- lack of time to attend self advancement and literacy courses.

3.3.9 Nigeria

The presenter noted that much progress has been made in improving the situation of
women in Nigeria and gave the example of the better life for women programme. With
regards to women'’s involvement in the food-processing industry she gave examples of some
of the activities that women are currently engaged in and these are cereal processing,
confectionaries, oil pressing, fish and fish producis processing, fruit and vegetable
processing.

Although much progress has been made to improve the situation of women in Nigeria,
the presenter stated that women'’s business development is unfortunately still lagging behind
due to gender-based discrimination with respect to accessing credit technology,
management and technical skills and business advisory and extension services. She also
identified women'’s lack of time due t¢ the competing demands emanating from combining
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productive and repro.uctive activities as a major constraint. These constraints she
highlighted mainly emanate from socio-cultural and educational tactors.

In her recommendations, the presenter emphasized the need for country specitic
teasibility studies to determine teasible business areas. sources of raw materials. marketing
opportunities and potential. She also emphasized the need to;

- form women's business and advisory consultancy services in various countries

- establish cata banks with information on possible business areas. technologies available
etc. The data banks could be housed at national or regional levels and would also be
charged with the responsibility of producing regular newsletters.

- organise Africa regional trade fairs at least once a year to promote and market
women’s products

- hold export oriented exhibitions outside the Africa region at least once a year

- anothey expert group meeting to follow up on the implementation of recommendations
- promote exchange programmes among women food processors in the region.

3.3.10 Senegal

The presenter reterred to the Arusha and Nairobi forward looking strategies as they
refate to the tood-processing industry. She emphasized the need to link up agriculiure and
industry as well as to develop the forward linkages.

With respect to the constraints of women as employees in the tood-processing industry.
the presentation noted that women's fack of education and skills lead to their employment in
low level positions as casuals in various industr.es. She singled out the canning industry
where women constitute 70 percent of the labour iorce and highlighted the poor working
conditions of these women which include working in wet and unhealthy premises for at least
12 working hours a day and sometimes involving night shift. She further noted that the
introduction of machinery often leads to women's displacement and that the shortage ot jobs
often leads to increased women'’s unemployment and discrimination as employers often give
preference to men.

In order to promote women’s participation in the food-processing industries, the
presenter recommended;

- the need to promote semi-industrial units

- the need io promote women's literacy programmes

- the need to design, develop and disseminate new and appropriate technologies,

- the need to establish inter-ministerial coordination

- the need to establish women'’s units within all ministries in order to minimize problems
of implementation and coordination as recommended by the OAU,

- the need to create women’s awareness to entrepreneurship development.

3.3.11 Tanzania

The Tanzanian presentation focused on food-processing technologies. In introducing the
topic, he highlighted the expected benefits that would accrue with the upgrading of food
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processing technologies. These are faster production. labour and time saving. cost reduction.
improvement in product quality as well as increased. marketing opportunities, lightening of
workload especially for women as well as alleviating boredom and drudgery.

The presenter proceeded te discuss some of the obstacles to technology adoption singling

out socio-cultural factors, economic factors, lack of/inadequate consultation and participation
of technology users in technology design and development and distribution problems partly
due to poor infrastructure.

With respect to the women'’s workload, he referred to the work time studies carried out
by Tanzania’s Food and Nutrition Centre which demonstrated the heavy women’s work load.,
ie 11-14 hours a day. He emphasized that women’s eftective involveraent in food
processing activities necessitate the introduction of labour and time saving technologies such
as the improved stove.

3.3.12 Uganda

The presenter stated that the Ugandan governmernt is gender sensitive and ensures
women'’s representation at all levels. She proceeded to propose a set of strategies to address
the constraints of women processors in this sub-sector and these are;

- carrying out research aimed at improving product development, quality and the supply
of raw materials

- facilitating women'’s access to credin and other relevant business services as is
currently being done by the Women’s Finance and Credit Trust of Uganda.

- collaboration with national universities in relevant food-processing aspects

- promoting evchange visits among women involved in the food-processing sub-sector
- facilitating the exchange of relevant food-processing information at national sub
regional and international levels

- creating the industries backward and forward linkages

- the setting up of pilot projects based on the most appropriate food types with
marketing and growth potential on a country or sub-regional basis, e.g., in fruit and
vegetable processing and oil extraction.

3.3.13 Discussion of Country Presentations

In the plenary discussion that followed the country presentations, participants agreed that
the problems of women in the food processing industry are similar with variations only in
terms of intensity. They further decided to focus their discussions on agro-food industries
and not food processing industries only as the two are closely inter-related.

They proceeded to discuss the various phases of industrial development starting frem
home based micro-enterprises to small- medium and large scale enterprises. They
emphasized the importance of acknowledging the existence of these production categories as
women entrepreneurs are not a homogeneous group but have capabilities and problems that
are peculiar to them depending on where they are on the continuum of home based micro-
enterprises to large scale enterprises. The focus, they emphasized, should thus be on the
constraints and potentials of women at various levels of production as well as specific sets
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of recommendations essential to achic ve the requisite transformation to industrial growth and
development. Various examples of support measures to achieve this transition were given
including the case of a Zambian woman entrepreneur in the food industry who through
improved access to new technology, training and packaging has moved from producing 8
bottles of jam per day to 200-300 bottles per hour.

The plenary deliberated on the measures necessary to achieve the transformation of
women'’s enterprises from home-based micro to small-mediuin and large scale enterprise and
these included;

- the introduction of time and labour saving technologies in order to alleviate women'’s
workload thereby creating time for them to meaningfully participate in agro-food
processing industries.

- improving their access to credit and business information such as aftordable and
available technologies and the terms of transfer, training, marketing, credit etc. [t was
also emphasized that UNIDO should provide information on existing technologies as
well as facilitate their transfer. There is also a need to prepare an inventory of existing
appropriate technologies.

- concucting feasibility studies to determine potential areas of production, raw materials
availability, marketing opportunities, etc.

- improving women'’s access o education

- facilitating multi-sectoral coordination through multi-sectoral commitiees

- the establishment of women’s units within various ministries as recommended by the
Lagos Plan of Action.

In order to provide the above mentioned supportive services necessary to achieve the
transition, the participants emphasized that Governments, national women’s machineries,
women’s NGOs, women in business associations, regional and international organisations
all have an important role to play. The Government's role was identified as that of setting
the policy framework and environment while that of national women’s machineries was
identified as that of lobbying for support and attention to women'’s issues as well as inputting
into sectoral plans. The discussions emphasized that women'’s needs canno* he addressed by
the women’s machinery alone as they are multi-sectoral hence the need foi focal points in
different ministries to act as watch dogs as well as to sensitize others. A multi-sectoral
approach in the provision of requisite support services was therefore advocated.

Relevant women's NGOs and women in business associations should complement
national women’s machineries efforts in lobbying and defending the interests of women as
well as to facilitate women's access to credit and other business support services. Women'’s
NGOs also play an important role at grassroot level not only in linking womzan with possible
donors but also in creating women’s awareness to other business support services.

Regional and International Organisations should strengthen the capacity of individuals,
national and regional women in business associations and other relevant institutions that have
the potential to provide business support services to women. UNIDO and other relevant
organisations were thus requested to fund feasibility studies on women's agro-food specific
activities as well as assist with technology dcvelopment, transfer, promotion and
dissemination efforts.
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3.4 UNIDO’S TRAINING PROGRAMME FOR WOMEN ENTREPRENEURS IN
THE FOOD PROCESSING INDUSTRY

A saaft member of UNIDD’s women’s unit briefly introduced UNIDOs training
programme as outlined in their two training manuals. volume 1| and volume 2.

She intcrmed participants of the procedures to be followed if they want to make use of
the programme. These are that. countries have to make official request and this is followed
by a UNIDO mission to the specific country. The mission’s tindings have to be appraised
and submitted to the project review committee.

She informed the EGM that the time frame of the above mentioned activities, depend
on the availability of tunds and that funds for conducting missions usually come from
UNIDO’s budget while donor funds often have to be secured for the implementation of the
training programme.

3.5 PRESENTATION BY RESOURCE PERSONS

Three resource persons presented papers on relevant topics to the EGM. The first
presentation was on a regional multi-purpose project financed by UNIDO and International
Fund for Agricultural Development (IFAD) in Mali and Burkina Faso while the other two
resource persons’ papers were on environmentally sound and energy saving technologies in
Africa.

The Organisation of African Unity (OAU) observer also made a presentation after the
resource persons. After these presentations, a plenary discussion ensued.

3.5.1 The Regional Multi-Purpose Platform Project in Mali and Burkina Faso by Mr.
R. Imboden

The presenter outlined the project objectives and project components. The two year
pilot project’s objectives is to tind new technologies and social organisation modes that are
appropriate for installing mills and dehullers in villages.

One demonstration station has been installed in Mali and Burkina Faso and ten
demonstration stations are supposed to be installed by the end of the project’s pilot phase.
Women are managing the demonstration stations and they are also receiving relevant training
in management and technical skills. Each demonstration station consists of a pilot plant
(platform) consisting ot a dehuller and grinding mill, oil press, generator and motor.

An integrated approach to village development has been introduced by extending the use
of the pilot plant for other community income generating activities and these are;

- the production of electricity for light and sale to artisans involved in carpentry,
welding etc. Electricity is also used for battery charging
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- pumping and distribution of water in the village. The provision of electricity and
water are essential innovations to alleviate women’s workload

- oil extraction from groundnuts, palm oil. sesame and Karite. The oil from Karite is
used for running the motor instead of diesel and it is also used for making candles and
soap.

- the plant also provides energy for moving other machinery such as straw cutters and
saws for cutting timber.

The presenter outlined that the results ach ved so tar have the tollowing advantages:

- reduced costs for the processing of various cereals into tlour

- reduced drudgery with respect to water pumping and transportation

- the provision of electricity has facilitated the local community’s ability to participate

in literacy courses

- the availability of electricity will also stem rural-urban migration as it is envisaged that

non-agricultural activities which offer arti;anal employment opportunities such as

welding. battery charging as well as the fabrication of simple electrical tools will "spring

up’ from the village. It is also envisaged that blacksmiths and carpenters will be able

to produce agricultural tools, household equipment. windows and other turniture and

implements

- the availability of the mill and its maintenance wili not be the sole responsibility of a

small group of people but the entire community thereby ensuring maximum possibie
participation, monitoring and good management of the equipment.

- after primary processing of their produce. women are expected to diversity

employment opportunities in terms of use of electrical equipment to activities such as

fruit juice presses, materials for drying or pasteurising. mechanical extraction of  oil

etc.

The sustainability of the developed plattorm is 90 percent mainly from the electricity
generation and less than 10 percent from milling operation.

3.5.2 Environmentally Sound and Energy Saving Technologies, by Ms. N. M. Musonda

The presenter detailed the global environmental problem and stated that it emanates from
various industrial processes. burning of fossil fuels, use of chemicals that pollute the air,
water and land, and the improper disposal of poisonous substances. The effects of these
processes are global warming. reduction of the ozone layer resulting in increased incidence
of skin and other types of cancer in humans and damage to the iminune system. Other
pollutants are associated with various health probiems.

The presenter proceeded to note that the urbanisation and industrialisation of developing
countries will increase environmental pollution. The cutting down of trees has led to serious
deforestation and desertification in some areas. With respect to agro-food processing, she
stated that as women make the transition from home based food processing to food
processing at the income generating level, they will use more energy resources such as coal,
natural gas. solar energy, electricity, hydro energy. fuel wood. crop residue and other forms
of biomass energy sources.
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In detailing the energy problem. siie noted that the energy requirements are ever
increasing resulting in more pollution and the scarcity of many energy sources. She
advocated the use of renewable sources of energy such as biomass, hydro. geothermal. wind.
solar energy and tidal energy in coastal areas.

With respect te food processing technologies. she emphasised that the criteria tor
appropriate technology should not only cover the cultural, socicl and economic dimenston but
should in addition emphasize that such technologies should be environmentally sound and
energy saving. Similarly. the adaptation of technologies to particular situations should
riclude considerations for the technology to become environmentally sound and energy
saving. She turther proceeded to highlight a set of questions that must always be a2sked for
technology choice, adaptation and dissemination. These questions should establisk the energy
source of the technology. liow much of the encrgy source is available now. in the future and
in the long term. whether or not the energy source is perpetual. renewable on non-renewable.
whether there can be improved etficient energy uti‘'sation, an analysis ot the chemicais used
in food preservation as well as their eftects on people, animals and the environiment. Finally
possibilities of using waste products for something else must always be explored.

Environmentally sound and energy saving technologies reduce environmental pollution
and reduce the health problems associated with pollution.

In order to curb the escalation of the global environment and energy problems, the
presenter advocated a combined effort approach by all relevant people including women.

3.5.3 Environmentally Sound and Energy Saving Technologies for Sustainable
Industrial Development in Africa by Mr. J. J. K. Asiedu

In his presentation. the resource person stated that sustainable development necessitates
etficient resource management and the mimimizaiion of environmental degradation.

He noted that the food-processing sector due to its forward and backward linkages is not
only a major developing activity but is also the basis of many development activities as
illustrated by the fact that the sector can influence the pattern, organisation and techniques
of agricultural production, employment, income and investment opportunities, skills
development etc.

The presenter urged the participants to be aware of the environmental dangers of using
inappropriate food technologies. as food and energy production affect and are aftected by the
environment.

In his presentation of the current situation of manufacturing industry in Atrica, he stated
that Africa is dominated by hight industries and that agro-industries constitute the core of the
manufacturing sector Capital food production mainly takes place in six countries namely
Algeria, Egypt. Kenya. Nigeria, Zambia and Zimbabwe. The presenter observed that this
structural deficiency makes African economies inherently weak.

The import substitution strategy adopted by the majority of African countries could form
the basis of sound industrial processes if properly implemented and monitored. However the




over emphasis on light industries has been detrimental to basic industries su:h as metallurgy,
engineering and chemical industries which are all essential in supporting consumer goods
industries which create the necessary inter and :ntra-sectoral linkages.

The Atrican manutacturing industry is also characterised by a high proportion of imports
as illustrated by the tact that in 28 out of 33 countries. manufactured goods accounted for
60 percent of the total imports.

The presenter further noted that the industrial sector in Africa does not only have a
record ot poor economic growth but that there has aiso been an increasing trend towards de-
industrialisation. For example. the 1985 survey of 343 industrial enterprises in Africa. found
that 23 percent of the units were closed down, and 57 percent functioning satistactorily at
70 percent capacity. Lack of demand. sophistication. unaffordable technologies.
infrastructural constraints, wrong plant location. lack of maintenance were some of the
tactors that contribute to this state of affairs.

In 1989 an ECA study covering 25 countries also revealed widespread capacity under-
utilisation of African industries and attributed this to additional factors such as poor project
design and plant layout. poor quality labour force. scarcity of {inancial resources and
shortage of material inputs.

Specifically coming to the food-processing industry, the presenter stated that this
industry plays a leading role in the socio-economic development of Africa as evidenced by
the fact that the sector accounts tfor 60 percent of value added in all African manufacturing.
Given the importance of this sector, any project in the sector must be properly planned.

In his presentation of the issues and problems of acquisition of technolugy in the food-
processing sector from developed to developing countries, the resource persor outlined some
of the direct and indirect linkages. Direct linkages include the operation of transnational
corporations. licensing arrangements, hiring experts and contractors, and training of technical
statt abroad. Indirect linkages include purchasing of mailing equipment and components,
exchange of intformation at iniernational meetings. flow of books and other publications and
exhibitions and trade fairs. He emphasized the fact that successful technology development
depends on the mutuality of interests of the transferor and transferee, and an understanding
of the major sub-systems in technology transfer.

On the question of environmentally sound and energy saving technologies, the resource
person emphasized that these must not only be appropriate for the technical. economic and
social conditions in which they are used. but should also be environmentally sound and
energy saving in a given community at any given time. The technology should use local
materials and energy, should make use of locally understood technologies. should use
techniques already proven. shouid ensure that local requirements of climate or geography are
met and should do no or as iittle damage to the environment as possible, should minimize
depletion and pollution by using renewable resources through built in waste minimization,
recycling and reuse. Finally such technologies should liberate human beings from boring.
degrading. excessively heavy or dirty work.

19




The presentaiion proceeded to pay a specific focus on how to select technologies for the
tfood-processing sector. He noted that available food-processing technologies are either
extensions of traditional artisanal crafts or are highly capitzl intensive using sophisticated
equipment and control systems. He advised that the selection of right technologies should
be dependent on raw materials availability. market conditions in which enterprises will
function, and other factors connected with the requirements of the product and process. He
gave a set of questions that an investigation of technological choices should address and these
concern the probable rate of capacity utilisation and its effects on production costs. the
relative importance of labour, capital and other production factors in the cost of each
alternative. how each alternative atfect production and marketing. the infrastructure and
support requirements of each alternative technology and the management implications as well
as the socio-economic considerations that may attect suppliers, markets or customers.
Product factors such as purity, standardization, stability and degree of processing will also
affect the choice of technologies. Energy options must also be taken into consideration.

Finally, the presenter briefly introduced two case studies. The first one was of an
integrated cassava processing system which uses energy trom its system and uses an efticient
energy saving stove out of an improved traditional mud oven. The second case study
covered fish technology which uses half of the originally conceived technologies and yet
processes much faster. is less labour intensive and is environmentally sound and energy
saving.

In conclusion, the resource person recommended to Governments that part of UNDP
country programmes be devoted to food processing with special reference to women.

3.5.4 Organisation of African Unity (OAU)

The OAU observer informed the EGM that the women’s unit within the OAU is
relatively new and was only established in 1989. She outlined some of the women related
food-processing activities that the enit has undertaken, and these include the holding of a
symposium on "African women, food self sufficiency and Africa’s Economic Recovery” in
1991 with the support of UNIDO and various UN organisations and a joint study with the
ECA, INSTRAW on African women in the informal sector which came up with guidelines
on how to support women's informal sector activities.

She noted that women's food processing activities are mainly in the informal sector and
proceeded to reiterate women's
constraints in the food-processing sector with a greater emphasis on the prohibitive legal and
regulatory environment and lack of/limited access to credit, marketing, information, training
and technology. She suggested that the EGM recommendations should cover the policy
framework. the creation of an enabling environment, review and change of all laws than
inhibi: women. and the establishment of an African data base. She urged the experts and
observers at the EGM 1o lobby and ensure that the meeting's recommendations are adopted
by relevant authorities and are implemented.

Finally she urged experts to familiarize themselves with the Africa Economic Treaty
documents.
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3.5.5 Discussions on Resource Persons Presentations

The questions and discussions that followed the above mentioned four presentations all
tocused on the multi-purpose platform pilot project in Mali and Burkina Faso. The questions
raised included concern regarding the economic viability of the project. cost eftectiveness of
the mills, project sustainability and whether or not it can be replicated.

The resource person explained that economic viability and cost effectiveness of the mills
can only be realised if they are linked with other income generating elements such as electric
generation. oil expression etc. He further informed the meeting that the size of the village
also influences cost effectiveness and viability and that is why the pilot project is only
providing a mill for a village with about one thousand people.

On the question of replication, the resource person informed the meeting that this can
only be determined after the pilot phase after observing what happens to the project when
women aid communities take over. Participants questioned the project’s replicability and
sustainability in view of the fact that the project has 3 project personnel and vehicles attached
to it. They questioned the abilities of communities to have similar infrastructure.

36 WORKING GROUPS TO FORMULATE RECOMMENDATIONS AND
FOLLOW UP ACTION

In order to come up with recommendations and areas of follow up, participants were
divided into two working groups to work on agreed upon pertinent topics in relation to
women’s participation in agro-food industries. The agreed upon topics covered the areas of
information, training, technology, marketing, finance/credit and safety and quality control.
Each group selected its chairperson and rapporteur.

The groups deliberated on the selected topics for a day and the results of the two
working groups were synthesized by a drafting committee comprising of rapporteurs and
other members of the two working groups before presentation, consideration and adoption
of the same in plenary.

The recommendations were adopted with amendments.
3.7 CLOSING CEREMONY
3.7.1 Statement by the EGM Rapporteur

The Rapporteur was called upon to make a brief remark to the Minister of Community
Development Women's Affairs and Children about the EGM deliberations. In her
introduction, she stated that Africa is experiencing serious food shortages and yet there is
2lso a lot of food wastage that is consequently leading to starvation and malnutrition. She

added that Africa’s problem is further compounded by the debt problem and economic
structural adjustment programmes that most African countries are going through.

21




She expressed appreciation to UNIDO and the Tanzanian Government for co-hosting the
EGM and emphasized that the promotion ot women in food-processing industries is one of
the most important strategies to overcome the above stated problems.

She outlined the major areas of concern for women'’s integration in the food-processing
industries and the recommendations as resolved by the EGM in the areas of information,
credit, training, technology and marketing. She hoped that the recommendations adopted by
the EGM would be followed up.

3.7.2 Statement by UNIDO’s Acting Chief for Women’s Integration in Industrial
Development Unit

The Acting Chief thanked the Minister of Community Development, Women'’s Affairs
and Children for her presence. She also expressed gratitude to the Government of Tanzania,
particularly the Ministry of Community Development, Women'’s affairs and Children for co-
hosting the EGM and providing the facilities for the meeting.

She noted that the constraints and obstacles of women in agro-food industries had been
discussed and that there had been an emphatic resolution that a lot more still need to be done
to increase women'’s participation in this sub-sector.

With respect to the EGM’s recommendations, she observed that the recommendations
had focused on six main areas of intervention aimed at building national capacities at various
levels. She stated that the recommendations adopted provide UNIDO with a clear mandate
and guidance in integrating women in agro-food industries. She hoped that the
recommendations will also be followed up by the various governments, organisations and
institutions.

3.7.3 Statement by the Minister of Community Development, Women’s Affairs and
Children, Hon. Makinda (MP)

The Minister thanked UNIDO for finally holding the EGM after many years of
anticipation and delay. She informed the participants that the idea of holding this meeting had
been conceived in 1989 and that this idea had taken long to materialise due to various
constraints. She expressed the significance that the Government of Tanzania attaches to the
meeting and looked forward to implementing the meeting’s recommendations.

She noted that the food-processing industry is an important part of any country and its
importance is getting more pronounced because of the serious economic situation that Africa
is facing, partly due to aid conditionalities. She further noted that the economic structural
adjustment programmes in spite of their good intentions are increasing the suffering of
vulnerable segments of the society.

She stated that although African Governments under the OAU Charier and the Lagos
Plan of Action have developed specific strategies to deal with Africa's poverty and
underdevelopment, a lot still need to be done. Citing the case of Tanzania, she observed that
although much has been done to improve women's situation, various constrzints such as
finance and socio-cultural factors still hinder progress.
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She expressed the hope that the meeting is the beginning of much collaboration to
improve women’s participation in the food processing industry. She thanked UNIDO and
the Tanzanian Government for co-hosting the meeting and apologised for any inconveniences
that may have been caused by the three-day power failure. This, she reminded the
participants is one of the root causes of underdevelopment affecting women'’s participation
in food-processing industries.

She wished the participants safe journeys to their respective countries.
3.7.4 Statement on behalf of Participants

A participants’ representative expressed gratitude to the Government of Tanzania and
UNIDO for co-hosting the meeting. She commended UNIDQ’s efforts on women’s
integration in industrial development and noted that women’s issues were for a long time not
allowed to feature in development programmes.

She stated that African women are tired of being small entrepreneurs and low level
workers in industries and expressed
confidence in the EGM’s recommendations (if implemented) to transform this situation.

She thanked the participants for their participation and urged both them and UNIDO to
follow up recommendations.

4. RECOMMENDATIONS
Preamble

Africa’s population is estimated to be around 870 million by the year 2000. Women of
Africa are responsible for almost 80% of agricultural and food production, yet few women
are involved in studying agricultural sciences, or handling medium-sized food-processing
industries.

In 1984, women of Africa gathered here in Arusha at a regional preparatory conference
for the World Conference held in Nairobi 1985, and Arusha strategies were adopted.

Now we gather again in Arusha for the African Regional Expert Group Meeting on
Women in the Food-Processing Industry, organized by the United Nations Industrial
Development Organization (UNIDO) in co-operation with the Ministry of Community
Development, Women’s Affairs and Children of the Government of United Republic of
Tanzania.

We, the participants of this Expert Group Meeting,

Having reviewed the socio-cultural and other constraints women are facing and the
achievements reached in the food-processing industry in Africa;
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Having corsidered the global macro-economic environment and the impact of structural
adjustment programmes in the African countries;

Reaftirming the important role women play and substantial contribution women make
to the food-processing industry in Arrica particularly within the context of a food production
cycle for environmentally sound and sustainable development:

Recognizing the need for the review and monttoring of the Nairobi Forward-Looking
Strategies for the Advancement of Women. the Abuja Declaration on Participatory
Development: the Role of Women in Africa in the 1990s and Agenda 21 in particular
Chapter 24 "Global Action for Women Towards Sustainable and Equitable Development”,
in the preparation of inputs to the Fifth United Nations Economic Commission tor Africa
Regional Conference on Women preparatory for the Fourth World Women's Conference,
Dakar, November 1994;

Taking note and commending UNIDQ’s etforts to promote the participation of women
in the food-processing industry in Africa,

Recognizing the usefulness of setting-up of multi-disciplinary focal points at national
level in order to promote, monitor and evaluate progress made in the implementation of the
recommendations of this Expert Group Meeting;

Convinced of the urgent need for turther measures to be adopted in this sector at
national, regional and international level by planners and policy-makers in governments,
national machineries for the advancement of women, women’s organizzations, national and
international Non-Governmental Organizations, and bilateral and multilateral development
agencies;

Having Identitied the following subjects as priority of interventions:

. Informatici and Communication

. Training

. Development and Use of Technology
. Finance and Credit

. Marketing and Products Safety

. Infrastructure.

(2RI~ RS B R

Have adopted the following recommendations.

INFORMATION AND COMMUNICATION

1. Governments should direct ministries and other institutions to collect, process and
disseminate industry-related information and data in a gender desagregated manner;
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2. National governments are requested to produce an inventory of agricultural products
accessible to women in order to identity how those products and their by-products could be
developed by micro-and small and medium scale industries.

3. Nawunal women’s business associations should take the initiative to collaborate with
business institutions such as Chambers of Commerce and other organizations, for exchange
of information on available training programmes and other industrial support services.

4. National industrial support organizations should be urged to collaborate with women
entrepreneurs associations and encourage their participation and membership for maximum
access to their services.

5. Industry-related information emanating from the UN system and other relevant bodies
should be widely disseminated up to the women at grass-root level. For this purpose,
existing institutional networks should be reviewed to improve their information dissemination
procedure.

6. UNIDO, together with other international and relevant regional organizations, should
provide women in business associations with assistance in the institutional capacity building
and strengthening so as to obtain required business advise and information services.

7. As a follow-up to the global typology study on the role and participation of women in
manufacturing, UNIDO should carry out a regional typology study for Africa in order to
ider.tify the patterns, emerging trends and determinants of women’s participation in industry.
This information will be used to determine the type and level of assistance each country
needs in order to enhance the participation and integration of women in industry in Africa.

TRAINING

1. G:nder sensitization programmes should be developed and organized at the national and
regional levels for line ministries, governmental and non-governmental organizations as well
as business and training institutions.

2. Governments are urged to make gender considerations on integral part of their industrial
development plans. In this respect, the Organization of African Unity (OAU) at the regional
level should promote the integration of gender issues, policies, and programmes developed
in member states in relation to industrial development.

3. In order to achieve sustainable human resources development, governments should provide
equal opportunity for education and training to women in scientific and technological fields.
Governments are also requested to nominate women to attend training programmes.

4, UNIDO and other refevant agencies, in collaboration with appropriate national level
training and other institutions, should facilitate the study of training needs assessment for
women in the agro- and food-processing industry in both the formal and informal sectors.
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5. UNIDO should, in collaboration with the existing regional and national institutions and
organizations, promote and conduct training for entreprencurs as well as trainers in agro- and
food-industries using the UNIDOQO’s integrated approach or other training materials.

TECHNOLOGY

1. National and regional technology institutions should collaborate with ministries of
women’s affairs and women NGOs in order to foster the participation of women in the
design, development and promotion and dissemination of food technologies.

2. The introduction of technologies should be accompanied by proper training in technical
operation, maintenance and repair.

3. The technologies to be introduced for use by women should be environmentally sound and
energy-/time-saving. The choice of such technologies should be made in consultation with
women as users and adaptation of such equipment should be made to suit local conditions.

4. Existing traditional technologies and non-traditional technologies should be identified,
improved and/or upgraded by national, regional and international institutions to conform to
the present business environment and to market demands in quality and standards. ;

5. National governments and international institutions should provide funds and technical
assistance for the introduction of alternative and renewable sources of energy in the food-
processing/agro-industries.

CREDIT AND FINANCE

1. International and regional financial institutions, such as the African Development Bank,
should make greater efforts to support the establishment of intermediary financial institutions
to facilitate provision of finance and credit for women, particularly those engaged in small-
and medium-scale food-processing activities;

2. Government should encourage the establishment of financial institutions and programmes
using alterative approaches to provide credit and support services to rural women engaged
in agro-industries;

3. National women’s machineries, in collaboration with other relevant institutions, should
ensure gender-sensitization of loan operators at banks in their dealing with women
entrepreneurs. They should also ensure that non-discriminatory laws are enforced and that
women are made aware of their rights;




4. Governments should be urged to evolve national policy on women in development issues
particularly addressing all problems of access to credit and other productive resources and
ensure its implementation by the relevant sectors;

5. Regional and sub-regional economic institutions which have or are considering
establishment of special lines of credit for women are urged to consider allocating special
funds for support of women's activities in agro-industries. Institutions such as the African
Development Bank are specially urged to target women in agro-industries in their lines of
credit on industrial development.

MARKETING AND PRODUCT SAFETY

1. Marketing training should include packaging and presentation of products towards better
quality and competitiveness;

2. An enabling environment should be created in order to enhance backward and forward
linkages among food-processing enterprises of various scales;

3. The Organization of African Unity (OAU) should encourage member states to relax tariffs
to allow freer movement of packaged food products between member states;

4. National institutions are urged to disseminate the information that would lead to improving
the quality, shelf life and the safety of processed food products;

5. Entrepreneurs in agro-industries should be encouraged to work with various standards
institutions to improve the quality of their products and to maintain high international
standards;

6. Governments should set standards of quality, packaging and labelling, encourage and
direct entrepreneurs to apply them;

7. Governments and local standard institutions should follow Codex Alimentarius and provide
information to entrepreneurs on pesticides and additives to food that have been banned in
other countries, and on the dangers of use of the chemicals to the users.

INFRASTRUCTURE
1. National governments should provide roads, water, energy and other infrastructural
facilities to promote productive activities in rural areas;
2.Innovative technologies and various facilities should be developed so as to provide
simultaneously basic necessities as water and electricity for smali-scattered communities when

government do not have the means to make such facilities available to them.
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Conclusion

The Expert Group Meeting specifically recommends that UNIDO should make concerted
efforts to mobilize human and financial resources for the implementation of the
recommendations which fall under its mandate.
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